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I.1 JICA TEAM MEMBERS AND COUNTERPART PERSONNEL 

 
I.1.1 JICA TEAM MEMBERS  

Mr. Kosei HASHIGUCHI  Team Leader / Irrigation Project Planning 

Mr. Motoyoshi HIKASA Co-leader / Irrigation Facilities Design1 

Mr. Tsutomu SENDA Irrigation Facilities Design2 

Mr. Yoji SAWADA Irrigation Facilities Design3 

Mr. Itsuo KIHARA Irrigation Facilities Design4 

Mr. Yoji SAWADA Construction Planning / Procurement 

Mr. Mamoru SASA Small Hydroelectric Generation 

Mr. Shin-ichi ARAI Equipment 

Mr. Hironori TAKAHASHI Farmland Consolidation (Design) 

Mr. Nobutoshi EGUCHI Farmland Consolidation (Monitoring) 

Mr. Yoshinao ADACHI Farming System 

Mr. Ken KOZAI Project Economic Analysis 

Mr. Hideki ISHIKAWA Environment and Social Consideration1 

Mr. Yoji SAWADA Project Cost Estimation 

Mr. Nobutoshi EGUCHI Farmers’ Organization / Env. and Social Consideration2 
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Mr. Tint Lwin Director of Procurement Branch 

Mr..Tun Kyaw Soe Director of Mechanical Section 
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Mr. Soe Tint Director 

Mr. Saw Thet Khine Win Assistant Director 
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Mr. Minn Aung Than Director of Design Branch (1) 

Mr. Hla Phone Maw Staff Officer of Design Branch (1) 

 

Irrigation Department (Pyay Office)  

Mr. Myint Htun Latt Director of Construction (2) 

Mr. Ko Ko Htay Deputy Director of Construction (2) 

Mr. Hla Win Myint Assistant Director (1) of Construction (2) 

Mr. Aung Moe Win Assistant Director (3) of Construction (2) 
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Mr. Soe Aung Deputy Director of Maintenance Division 

Mr. Myint Thaung Assistant Director (Pyay District) of Maintenance Division 

Mr. Tin Maung Wai Staff Officer of Construction (2) 

Mr. Aung Kyaw Oo Staff Officer of Construction (2) 
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Mr. Soe Hlaing Director General 

Mr. Aung Win Deputy Director of Research and Technology Section ion  

 (Project Manager)  

Mr. Way Phyo Assistant Director of Director General Office 

Mr. Zaw Zaw Htet Project Officer for PRIS 

Ms. Ei Ei Khin Project Officer for 2KR Project 

 

AMD (Bago West Region Office -Pyay-) 

Mr. Wan Maung Deputy Director 

Mr. Khin Mg Kyaw Assistance Director (Pyay District) 

Mr. Aung Myo Lwin Oo Township Officer (Pyay Township),  

 Manager of No.30 Agricultural Mechanization Station) 

Mr. Tin Ko Township Officer (Paukkhaung Township), 

 Manager of No. 58 Agricultural Mechanization Station) 

Mr. Win Shwe Township Officer ( Nattalin Township), 
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Mr. Win Myint Oo Assistant Director 
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Mr. Saw Sein Win Deputy Director 
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Mr. Thein Nyunt Chairman (Minister) 

Mr. Myint Swe Member (Deputer Minister) 
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Irrigation Technology Center (ITC) (Head Office –Bago-) 

Mr. Zaw Min Htut Director 

Mr. Maung Maung Naing Assistant Director 

 

Irrigation Technology Center (ITC) (Pyay Office) 
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Person-month Schedule: The Project for Rehabilitation of Irrigation Systems (PRIS)

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Myanmar Japan

Team Leader/
Irrigation Project Planning

Kosei HASHIGUCHI Sanyu Consultants Inc.
(15) (30) (9) (9)

2.10

Co-leader/
Irrigation Facilities Design 1

Motoyoshi HIKASA Sanyu Consultants Inc.
(97) (30) (38) (9)

5.80

Irrigation Facilities Design 2 Tsutomu SENDA Sanyu Consultants Inc.
(30) (15) (30) (15)

3.00

Irrigation Facilities Design 3 Yoji SAWADA Sanyu Consultants Inc.
(27) (33)

2.00

Irrigation Facilities Design 4 Itsuo KIHARA Sanyu Consultants Inc.
(27) (15)

1.40

Construction Planning/
Procurement

Yoji SAWADA Sanyu Consultants Inc.
(60)

2.00

Small Hydroelectric
Generation

Mamoru SASA Sanyu Consultants Inc.*1

(27) (33)
2.00

Equipment Shin-ichi ARAI Sanyu Consultants Inc.
(60) (30) (30)

4.00

Farmland Consolidation
(Design)

Hironori TAKAHASHI Sanyu Consultants Inc.
(45) (36)

2.70

Farmland Consolidation
(Monitoring)

Nobutoshi EGUCHI Sanyu Consultants Inc.
(30) (29)

1.97

Farming System Yoshinao ADACHI Sanyu Consultants Inc.
(45)

1.50

Project Economic Analysis Ken KOZAI Sanyu Consultants Inc.
(45)

1.50

Environment and Social
Consideration 1

Hideki ISHIKAWA Sanyu Consultants Inc.
(60)

2.00

Project Cost Estimation Yoji SAWADA Sanyu Consultants Inc.
(30) (45)

2.50

Farmers' Organization / Env.
and Social Consideration 2

Nobutoshi EGUCHI Sanyu Consultants Inc.
(30) (45) (46)

4.03

38.50

Team Leader/ Irrigation
Project Planning

Kosei HASHIGUCHI Sanyu Consultants Inc.
(3) (9)

0.40

Irrigation Facilities Design 1 Motoyoshi HIKASA Sanyu Consultants Inc.
(6) (6) (18) (9)

1.30

Irrigation Facilities Design 2 Tsutomu SENDA Sanyu Consultants Inc.
(15) (15) (30)

2.00

Equipment Shin-ichi ARAI Sanyu Consultants Inc.
(15) (15)

1.00

Total 4.70

Total 38.50 4.70

Grand Total

in Myanmar *1: Associate (J-power)

in Japan

43.20
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Major Activities

Expertise Name Organization
Person-month20142013

ICR

Preparatory Work
First Field Investigation

First Home Work in Japan
Draft Project Plan &  Implementation 

Arrangement

Second Field Investigation
Second Home Work in Japan

Draft Final Report Preparation & 
Presentation

Final Project Plan & Implementation 
Arrangement

PR DFR
Draft Land

Consolidation Manual FR

Third Field Investigation
Implementation of Farmland Consolidation 
Preparation of Procurement for Machineries

Review of Design of NN and SN Irrigation Facilities
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I.4 MINUTES OF MEETINGS CONCLUDED IN THE PROCESS OF THE PROJECT 

 

 

No. Title Page 

1 Minutes of Meeting on Inception Report I-4-2 

2 Minutes of Meeting on Progress Report I-4-9 

3 Minutes of Meeting on Draft Final Report I-4-15 

4 Minutes of Meeting on Draft Guidelines for Land Consolidation I-4-19 
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