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Summary of Terminal Evaluation

1. Outline of the Project

Country: People’s Republic of Bangladesh Project title: Participatory Rural Development Project
(Phase 2)

Issue/Sector: Rural Development and | Cooperation scheme: Technical Cooperation
Governance

Division in charge: JICA Bangladesh Office Total costs:550milion yen
(as of Terminal Evaluation)

Period of (R/D):June 1, 2005-May 31, |Partner Country’s Implementing Organization :

Cooperation |2010 Supporting Organization in Japan:

Center for Southeast Asian Studies, Kyoto University,
Institute of Developing Economies, Japan External
Trade Organization, and Shaplaneer

Related Cooperation: Japan Overseas Cooperation Volunteers (JOCV5s)

1. Background of the Project

In Bangladesh, where over 70% of the population resides in rural areas, vertically structured
administration and insufficient administrative resources have been preventing rural population from
receiving necessary services.

In response to this issue, “Link Model”, which is a framework to link village and local government
institutions concerning rural development for incorporating needs of villagers in the development
process, as a strategy to connect local administration and rural villages was proposed based on the
experiences of the Joint Study on Agriculture and Rural Development (JSARD) in 1986-90 and the Joint
Study on Rural Development Experiment (JSRDE) in 1992-95. The Participatory Rural Development
Project (PRDP) was implemented from 2000 to 2004 with technical cooperation of JICA to establish the
Link Model in four Unions of Kalihati Upazila, Tangail District. The Link Model consists of the Village
Committee (VC)* for each village; the Union Coordination Committee composed of Union Parishad
(UP) chairman and members, VC representatives, extension workers of Nation Building Departments
(NBDs) and NGOs; and the Union Development Officers (UDOs). The Link Model promotes
coordination among administrative services, and link administrative services to villagers. Villagers’
initiative is most valued in establishing these horizontal and vertical links.

Based on these experiences, JICA and BRDB have started Participatory Rural Development Project
Phase 2 (PRDP2) in 2005 aiming to achieve the project purpose ‘Link Model functions in the project
area and the extending system of the Link Model is established’

* Village Committee (VC) was renamed as Gram Committee (GC) in the course of the Project.

2. Project Overview
(1) Overall Goal
Link Model™* is extended in Bangladesh in accordance with the regional characteristics.

Xi




* A framework to incorporate the needs of rural population in the process of development by linking
villages and local government institutions concerning rural development.
(2) Project Purpose
Link Model functions in the project area and the extending system of the Link Model is established.
(3) Outputs
Output 1:Union Development Officers (UDOs) and Organizers responsible for overall coordination at
Union Coordination Committee (UCC), are institutionalized in BRDB
Output 2: UCC functions as a platform to facilitate overall coordination among Upazila, Union, and
Village
Output 3:Gram Committee (GC) functions as an organization to ensure villagers’ participation in rural
development process in order to contribute to the improvement of the villagers’ quality of life
Output 4: The operational system of the Link Model is established in BRDB
Output 5: The system of human resource development for stakeholders of Link Model is established and
enhanced.
(4) Inputs
Japanese side :

Long-term Expert: 11 Equipment: Machinery and Equipment

Short-term Expert: 5 Local cost (Up to November 2009): 75,852,053 TK

Trainees received: 13 for Training in Japan and 99 for Training in India and Thailand

Bangladeshi Side :
Counterpart: 26
Land and Facilities: A project office at Headquarters and three field offices and a training center
Local Cost: 38,814,000 TK local currency

2. Evaluation Team

Members [Bangladesh Side:
of Ms. Zahida Khanam Team Leader, Deputy Secretary, RDCD
Evaluation | Ms Nasreen Akhtar Chowdhury Deputy Secretary, ERD
Team Mr. Ranjit Kumar Sarkar Senior Assistant Chief, Planning Commission
Mr. Mohammed Ariful Haque Assistant Director, IMED
Mr. Mustafa Kamal Joint Director, BRDB
Japan Side:
Mr. Eiichiro Cho Team Leader, Senior Representative, JICA
Bangladesh
Mr. Masanobu Kiyoka Rural Development
Mr. Tetsuro Tsutsui Participatory Development
Ms. Mitsuru Kayama Governance/Evaluation Planning
Ms. Shimako Narahara Evaluation Analysis
Period of |14 January - 4 February, 2010 Type of Evaluation: Terminal Evaluation
Evaluation

3. Results of Evaluation

1. Project Performance
-Project Purpose
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The first portion of the Project Purpose, “Link Model functions in the project area”, has been achieved.

The latter half, “the extending system the Link Model is established” is most likely to be achieved by the

end of the project period, as the Succeeding Phase by BRDB, which will apply the Link Model in 200

unions nationwide, is expected to be approved by the government of Bangladesh soon.

-Implementation Process

Some of the issues in regards to the implementation process are noted below:

(1) Japanese experts and counterpart personnel, as well as project staff including UDO/Os, have
communicated and collaborated smoothly;

(2) Since the end of 2008, the project has intensively communicated within BRDB and with other donor
projects/programs resulting in the awareness of and interest in the Link Model and its components
being increased in Bangladesh’s development circle;

(3) Some of the activities in Titas and Meherpur Sadar, including the implementation of the GC
schemes, were not conducted in a timely manner due to the delayed disbursement of the budget by
the Bangladeshi side. As delays in budget disbursement frequently occur in Bangladesh, it is
advisable for BRDB to design a flexible annual working plan in the Succeeding Phase so that
activities can accommodate the change of schedule corresponding to changes in budget availability;

(4) JCC has contributed to redefining the direction of project activities. As PDM had assumed that
project activity would not have effects beyond the project area, JCC, considering the project
achievements, and surrounding political and social environment, had advised the following for the
project:

(a) to expand the project area from the original 15 unions to the current 20 unions with the activities
in the new 5 unions being conducted solely by BRDB;
(b) to design a Succeeding Phase implemented by BRDB after the completion of the project;
(c) to clarify on how best to promote national institutionalization of the UCCM system, such as
including it in a national legal document;

(5) JOCVs dispatched to some of the unions where the project operates have developed constructive
relationships with the local people and the UDO/Os who are in charge of the unions. They have
encouraged villagers to actively participate in project activities such as GC formulation, GCM, and
field proposal type training provided by the project and thus contributed to the smooth
implementation of the project. Some JOCVs intensively support the work of UDO/Os and other
project personnel at the field level. Although JOCVs’ input is not defined in PDM, their
contributions to the successful implementation of the project and to the achievement of outputs
should be noted.

2. Summary of Evaluation Results

2-1.Relevance - highly relevant

(1) Consistency with Bangladeshi policy and appropriateness of the project approach

The National Rural Development Policy (NRDP; 2001) identifies union and upazila level coordination to
be an issue to be addressed through rural development. The National Strategy for Accelerated Poverty
Reduction Il, which was in the process of being finalized at the time of the study, incorporates NRDP
contents in rural development. The strategy also highlights the strengthening of local government, such
as through introducing local planning, budgeting, and monitoring, and ensuring access to information on
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government services. Aligned with these policy and strategy, the project has pursued rural development
through the strengthening of local governance with an approach to link local government (union and
upazila) with the local people, through which governmental service delivery is able to become more
accessible, and union level governance is strengthened with people’s participation in the planning and
monitoring of local development activities.
(2) Consistency with Japan’s aid policy
JICA’s Country Assistance Strategy (2009) and Country Assistance Program (2006) for Bangladesh
identify both local governance and rural development as priority sectors for assistance. As such, the
project is consistent with Japan’s aid policy.
2-2 Effectiveness — Relatively High
UCCM system (Output 2) has proved to be especially effective in improving people’s access to
government services and in increasing people’s participation in local governance procedures, such as the
planning and implementation of local development work. UDO/Os (Output 1) and GC (Output 3) have
also contributed to the achievement of the project purpose.
It should be noted that the latter half of the project purpose, “the extending the Link Model is
established”, has not been fully achieved as of the time of this study. BRDB, the counterpart agency,
developed the Succeeding Phase plan in 2009, which is expected to be approved in a few months.
2-3.Efficiency — Middle
The Japanese side inputs have been effectively utilized though it could be argued that some of it,
specifically the allocation of Japanese experts and Bangladeshi project-employed staff, was
comparatively larger in scale than similar projects in Bangladesh. The Bangladeshi side inputs were
sufficient although the delay in budget disbursement has caused problems in the implementation of some
activities.
2-4.Impact — Highly Positive

(1) Impacts at the overall goal level:
The Link Model and its core aspects (specifically UCCM) have been appreciated and adopted by other
donor projects as well as governmental projects and are likely to influence union level governance in
many parts of the country. Incorporation of the UCCM system into the country’s legal system can be said
to be reasonably probable.
(2) Impact on other projects outside of JICA cooperation:
The design of the project, as described in PDM, had assumed that the impacts would not reach beyond
the project area and/or BRDB. However, due to intensive communication at the central level
governmental and the donor personnel, and promotion of the Link Model, by the project team, especially
after the mid-term evaluation, the awareness of and the interest in the Model has greatly increased to the
current semi-national level.
(3) Impact at the field level:
Villagers have started to notice the lack of transparency in union budget utilization by UP members.
Through implementation of GC schemes, villagers have shown that a local development activity. The
villagers wonder why UP conducted work is less cost-effective and want to have reasonable explanation.
No negative impacts have been observed by the evaluation team.
2.5 Sustainability — Hopefully High
The sustainability of the project’s effect is considered hopefully high as it is difficult to judge the effects

Xiv




at the moment due to the current circumstances surrounding the project being highly dynamic over the

remaining 4 months. The evaluation team has deemed the following points to be worth noting:

(1) Throughout the project period for the BRDB Succeeding Phase (up to July 2014), a complete set of
Link Model will continue to be implemented and will be expanded to 200 unions nationwide.

(2) Should BRDB Succeeding Phase retain the capacity of the project staff through daily activities, and
utilize their experience and field based knowledge, the quality of operations should be stable and
high.

(3) GCs’ sustainability largely depends on whether they have active relationships with the people
outside the village, such as UDO or NBD extension workers. It would be important for the
Succeeding Phase to encourage both existing and newly formed GCs to continue to attend the
UCCM so that they would keep in contact with the society outside the village.

(4) Outside the BRDB Succeeding Phase, the core aspects of the Link Model (specifically UCCM) are
expected to be expanded through other projects including the HL program (World Bank) and the One
House One Farm project (RDCD/BRDB). In the unions that adopt UCCM through these channels,
the role of UDO would be primarily played by the UP secretary. It would be desirable for these UP
secretaries and other stakeholders to learn from UDOs with project experience.

(5) As for the incorporation of the UCCM system into the national legal framework, when realized, this
should be a great encouragement to unions that are interested in adopting the Link Model.

3. Factors promoting sustainability and impact
(1) Factors concerning to Planning
- Aconsensus on focusing on the Link Model expansion in the latter half of the project:
It was agreed by BRDB, the project, and JICA that the project activities for the latter half of the project
would focus on the promotion of the Link Model and preparation for its expansion given that the Link
Model which had been established in the 15 unions in the then project area. The decision effectively
shifted the direction of the project, which contributed to the semi-national impact the project has created.
(2) Factors concerning to the Implementation Process
- Effective involvement of management level officials of the Bangladeshi government.
Since 2008, the project has effectively promoted the Link Model to management level officials of the
key governmental agencies, such as RDCD (supervisory authority of BRDB), ERD, Planning
Commission, and LGD, by having intensive communication, and inviting them to project sites as well as
Third Country Training in Thailand. This effort has contributed to the officials’ support for the
realization of BRDB Succeeding Phase.
- Bengali-fluent Experts
Most Experts dispatched for the project have been able to communicate in the Bengali language, which
has made collaboration with counterparts, project staff, and project beneficiaries smooth and more in
depth.
- JOCVs as field catalysts:
JOCVs have worked as de-facto counterparts to UDO/Os in the field, and encouraged the stakeholders,
including beneficiaries, to actively participate in the activities.
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4. Factors inhibiting sustainability and impact

(1) Factors concerning to Planning
- Government procedures required for approving the Succeeding Phase.
The lengthy procedures and uncertain prospects for the Succeeding Phase to be funded from the Japan
Debt Cancellation Fund (JDCF) have caused: (a) difficulty in concrete preparations for the Succeeding
Phase; and (b) anxiety over future prospects especially among the field level project staff including
UDO/Os.

(2) Factors concerning to the Implementation Process
(No particular factors found.)

5. Conclusions

The Evaluation Team concluded that the Project has attained its project purpose. The Link Model
operational system and human resource development systems for future extension have become
functional. The Project has contributed to build a basis for improving public service delivery to villagers
while reinforcing public transparency and accountability. The Link Model is expected to be extended to
200 unions by BRDB soon. In addition, UCCM, one of the components of the Link Model, has already
been introduced to and incorporated into other unions through other government/donor/NGOs projects.
Further, if the institutionalization of UCCM, which is likely to be achieved, is realized, more unions as
well as other projects would be encouraged to adopt the UCCM system, thus extending the Link Model
concept throughout the country.

6. Recommendations
6-1. Recommendations — Overall
-Reinforcing linkage among Villages, Union, and Upazila
- Coordination between Rural Development and Local Governance
- Continuous efforts to incorporate the basic concepts of the Link Model into the legal system
- Exploring alternative ways to fulfill UDO function
- Monitoring focused on the quality of the operations
6-2. Recommendations for the on-going project (up to end of May 2010)
- Early approval and implementation of the Succeeding Phase
- Strengthening a functional operations system for the Succeeding Phase
(a) Reinforcing staffing of Link Model Cell
(b) Taking project activities ahead of the Succeeding Phase
(c) Maintaining coordination channels with other initiatives, as well as learning from, other
projects/organizations
(d) Remaining tasks of the on-going project such as the project compile a glossary, both in Bengali
and in English, of the Link Model terms and finalization of the preparation of various manuals and
guidelines in regards to the Link Model operations.
- BRDB contributions to training targeted UPs
6-3. Recommendations for after the completion of the project
- Baseline survey for the Succeeding Phase
- Transfer of the existing project staff to BRDB as permanent staff
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- UDOs experience sharing

- Coordination between the headquarters of the Succeeding Phase and LMTC

- NBD extension workers’ involvement in the Succeeding Phase

- Experience sharing by the various stakeholders

- Application of PRDP2 know-how in other BRDB projects

- Continuous promotion of the Link Model through existing networks

- Establishing a support system for the unions and upazilas out of the project area
- Progress of the Succeeding Phase to be shared by the Japanese side
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE’S REPUBLIC OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR PARTICIPATORY RURAL DEVELOPMENT PROJECT (PHASE II)

Japan International Cooperation Agency (hereinafter referred to as "JICA") dispatched the
Terminal Evaluation Team, headed by Mr. Eiichiro Cho, to People’s Republic of Bangladesh from
January 14 to February 5, 2010 for the purpose of conducting the Joint Terminal Evaluation for the
Participatory Rural Development Project (Phase II) (hereinafter referred to as “the Project”) based
on the Project Design Matrix (hereinafter referred to as “PDM”).

This evaluation was conducted jointly with the authorities concerned of the People’s Republic
of Bangladesh, by formulating a joint team of evalvation (hereinafter referred to as “the Team™). The
Team has camried out field visits and interviews, collected necessary data and information on the
achievement. The team also held series of discussions with different stakeholders and exchanged
views on the Project. Accordingly, the Joint Evaluation Report (hereinafter referred to as “the
Report™) has been prepared.

The Team presented the Report to the Joint Coordinating Committee (hereinafter referred to as
“JCC”), that was held on February 1, 2010. JCC has accepted the contents of the Report and taken
note of the recommendations made in the Report.

The Leader of the Japanese Team and the representatives of JCC agreed to report to their

respective governments the matters referred to in the Report attached here to.
As a result of the discussions, both sides agreed to the matters referred to in the documents

attached hereto.
%&@ Dhaka, February 4 2010
Eiichirl"Cho Ms Nasreen Akhtar Chowdhury
Leader Deputy Secretary
The Terminal Evaluation Te Economic Relations Division
Japan International Cooperation Agency Ministry of Finance

Japan

The People’s Republic of Bangladesh

Phomer

Zahida Khanam

Deputy Secretary

Rural Development Cooperative Division,
Ministry of Local Government,

Rural Development and Cooperatives



JOINT TERMINAL EVALUATION REPORT
ON
THE PARTICIPATORY RURAL DEVELOPMENT PROJECT (PHASE IT)
PEOPLE’S REPUBLIC OF BANGLADESH

Dhaka, February 4, 2010
M. Ellchm:) Cho Ms. Zahida Khanam
Leader Deputy Secretary
The Terminal Evaluation Team Rural Development Cooperatives Division,
Japan Intemational Cooperation Agency Ministry of Local Government,

Rural Development and Cooperatives
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List of Abbreviations

ARDO Assistant Rural Development Officer
BRDB Bangladesh Rural Development Board

ERD Economic Relations Division, Ministry of Finance
GC Gram Committee

GCM Gram Committee Meeting

IMED Iimplementation Monitoring and Evaluation Division
JCC Joint Coordination Committee

LGD Local Government Division

LGED Local Government Engineering Department
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NILG National Institute of Local Government
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uDo Union Development Officer
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1. Introduction

1-1 P'reface

The Project has been implemented since T June, 2005 and will terminate on 31 May, 2010 based
upon the Record of Discussions signed on 28 April 2005. Japan International Cooperation Agency
(JICA) dispatched to the People’s Republic of Bangladesh from January 31 to February 5, 2010 for

the purpose of conducting the Terminal Evaluation for the Project,

1-2 Objectives of Evaluation
The main objectives of the terminal evaluation are as follows:

(1) To identify “lessons leamed” and recommendation thtough evaluating the progress and
achievement of the project activity and outcomes based on the five evaluation criteria:
relevance, efficiency, effectiveness, impact and sustainability;

(2) To discuss the remaining period of the planned activities and, if any, make necessary
suggestions for revision; and

(3) To draw recommendations for future rural development projects so that the experiences
and outcomes of PRIDP2 are utilized in future project formulation in both govermnments of

Bangladesh and Japan,

1-3 Methodology of Evaluation

1-3-1 Evalnation Framework

JICA’s project evaluation is conducted based on the PDM (project design matrix) and PO (plan of
operation). The PDM describes the narrative summary of the project (overall goal, project purpose,
outputs and necessary activities to achieve the outputs), and indicators to measure achievement of
outputs and project purpose, planned inputs for the project and important assumptions. The PO is the
schedule of the activities for the project period. Analysis is conducted according to the key criteria of

evaluation that are explained briefly in the next section.

The joint evaluation team agreed to conduct the terminal evaluation on the Project in the framework

of JICA’s project evaluation mentioned in the above,

1-3-2 Key Criteria of Evaluation

1-3-2-1 Performance and Implementation Process

(1) Performance
To understand what the project has achieved and to verify whether it has been achieved as expected

in terminal evaluation. The achievement level of project purpose, outputs, and inputs are measured at

Tk



the time of evaluation, and those results are compared with what has been planned (or targets).

(2) Implementation Process

'To investigate the whole process of activities and what is happening during project implementation. -
Whether activities are carried out as planned, whether a project is properly managed, whether those
concerned with a projeét get along with each other, or how the beneficiaries perceive the situation.
Also, any factors in the implementation process that may have influenced the achievement of project

purpose are identified.

Information about the implementation process often becomes supporting evidence for efficiency and
effectiveness, and thus may be useful for analysis of the hindering or contributing factors of project’s

SUCCESS.

1-3-2-2 Five Evaluation Criteria

(1) Relevance

‘Relevance’ is to assess the justification and the necessity of the project. This is to evaluate by
reviewing whether the effectiveness of the project (project purpose and overall goal) is in the line
with the present national and rural development policies of Bangladesh, Japan’s foreign aid policy,
whether it is appropriate as measure to solve the problems in the field of rural development in

Bangladesh, whether the project strategy/approach are reasonable or not.

(2) Effectiveness
*Effectiveness’ is to assess whether the project has an effect, and evaluate how much the project

purpase is achieved or is expected to achieve by the result produced by the project.

{3) Efficiency

‘Efficiency’ is to assess whether various inputs lead to the output efficiently in the process of the
project implementation, and inspect whether there is a better way(such as an alternative way to
achieve with less cost, or more productive way to realize higher level of achievement with the same

cost) or not.

(4) Impact
‘Impact’ is to assess the long-term, indirect effect, which was brought by implementing the project.
It includes the influence on the project overall goal, direct/indirect effect/change, unexpected effect

(positive and negative)/change.
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(5) Sustainability

‘Sustainability’ is to assess the durability of the effect of the project after the completion of JICA’s

assistance and analyze whether the effect produced by the project continues even after the assistance

(or whether there is prospect to continue).

1-4 Schedule of the Evaluation Team

Date Schedule
Jan 14 Thu | Arrive at Dhaka
16:00 Meeting with JICA
Jan 15 Fri | 09:30 Meeting with JICA Experts
Jan 16 Sat | Documentation
Jan 17 Sun | Meeting with BRDB DG and LMC (CP)
Jan 18 Mon | Meeting with Water and Sanitation Program/Horizontal Leaming
Meeting with BRDB LMC (CP)
Jan 19 Tue | AM: Move Dhaka-Khalihati
Field Survey
Jan 20 Wed | Field Survey
Jan 21 Thu | PM: Khalihati-Dhaka
Jan 22 Fri Drafting minutes
Jan 23 Sat | Drafting minutes
Jan 24 Sun | 9:00 Meeting with Sharique
13:00 Meeting with UNDPAINCDF
Jan 25 Moen | 9:30 Meeting with Deputy Chief, RDCD
11:00 Meeting with Additional Secretary, LGD
15:30 Meeting with GOB Evaluation Members at ERD
Jan 26 Tue | 10:00 Meeting with VSO
Jan 27 Wed | 9:00 Meeting with DG, BRDB
14:00 Meeting with the Secretary, LGD
15:30 Khalitahi Visit Team: Move Dhaka-Kalihati
Jan 28 Thu | Joint Kalihati Site Visit
Titas Site Visit
Jan 29 Fri | AM: Move Khalihati - Dhaka
14:00 Meeting at JICA
Jan 30 Sat | 10:00 Presentation on PRDP2 2™ Revised Project & Fktee Bari Fktee Kamal




-
Project at BRDB
15:00 Meeting at JICA

PM: Revising minutes

Jan 31 Sun | 9:00 Meeting with SDC

10:30 Meeting with EC

14:30 Meeting at JICA

17:00 GOB/JICA Joint Evaluation Team Meeting at BRDB

Feb 1 | Mon | 11:00 Joint Coordination Committee Meeting at the Ministry of LGRD&C
Feb 2 |Tue | Finalizing Minutes of Meeting

Feb 3 | Wed | Finalizing Minutes of Meeting

Feb 4 | Thu | 10:00 Workshop at BRDB officials at BRDB

15:30 Signing Minutes of Meeting at ERD

Feb 5 {Fn Leave Phaka

1-5 Joint Evaluation Team

(1) Bangladesh Side

Ms, Zahida Khanam Team Leader, Deputy Secretary, RDCD

Ms Nasreen Akhtar Chowdhury Deputy Secretary, ERD

Mr. Ranjit Kumar Sarkar Senior Assistant Chief, Planning Commission
Mr. Mohammed Ariful Haque Assistant Director, IMED

Mr. Mustafa Kamai Joint Director, BRDB

(2) Japan Side

Mr. Eiichiro Cho Team Leader, Senior Representative, JECA Bangladesh
Mr, Masanobu Kiyoka Rural Development

Mr. Tetsuro Tsutsui Participatory Development

Ms. Shimako Narahara Evaluation Analysis

Ms. Mitsuru Kayama Govemance/Evaluation Planning

2. Outline of the Project

2-1 Background of the Project

In Bangladesh, where over 70% of the population resides in rural areas, vertically structured
administration and insufficient administrative resources have been preventing rural population from

receiving necessary services.

In response to this issue, “Link Mode!”, which is a framework to link village and local government
ﬂ%—“‘



institutions concerning rural development for incorporating needs of villagers in the development
process, as a strategy to connect local administration and rural villages was proposed based on the
experiences of the Joint Study on Agriculture and Rural Development (JSARD) in 1986-90 and the
Joint Study on Rural Development Experiment (JSRDE) in 1992-95. The Participatory Rural
Development Project (PRDP) was implemented from 2000 to 2004 with technical cooperation of
JICA to establish the Link Model in four Unions of Kalihati Upazila, Tangail District. The Link
Model consists of the Villape Committee (VC)* for each village; the Union Coordination Committee
composed of Union Parishad (UP) chairman and members, VC representatives, extension workers of
Nation Building Departments (NBDs) and NGOs; and the Union Development Officers (LJDOs).
The Link Model promotes coordination among administrative services, and link administrative
services to villagers, Villagers’ initiative is most valued in establishing these horizontal and vertical
links.

Based on these experiences, JICA and BRDB have started Participatory Rural Development Project
Phase 2 (PRDP2) in 2005 aiming to achieve the project purpose ‘Link Mode! functions in the project
area and the extending system of the Link Mode! is established’

* Village Committee (VC) was renamed as Gram Committee (GC) in the course of the Project.

2-2 Summary of the Project
After the Joint Mid-term Evaluation of February-March, 2008, the Project in the latter half has been

conducted based on the revised PDM approved on March 11, 2008, Its main points are as follows:
(1) Overall Goal
Link Model* is extended in Bangladesh in accordance with the regional characteristics,

* A framework to incorporate the needs of rural population in the process of development by linking

villages and local government institutions concerning rural development.

(2) Project Purpose
Link Model functions in the project area and the extending system of the Link Mode! is established.

(3) Output
Output 1: Union Development Officers (UDOs) and Organizers responsible for overall
coordination_at Union Coordination Committee (JCC), are institutionalized
in BRDB:
Output 2: UCC functions as a platform to facilitate overall coordination among Upazila,
Y/
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Union, and Villages;

Output 3: Gram Committee {(GC) functions as an organization to ensure villagers’

participation in rural development process in_order to confribute to_the

improvement of the villagers’ quality of life; -
Output 4; The operational system of the Link Model is established in BRDB; and

Oulput 5; The system of human resource development for stakeholders of Link Model

is established and enhanced.

2-3 Summary of the Results of Mid-term Evaluation

The Joint Mid-term Evaluation was conducted in February-March, 2008, for the purpose of
monitoring the propress and achievement, reviewing the framework of the Project, and making
recommendations on the measures to be taken by both Japanese and Bangladesh sides. The summary

of conclusion of the Joint Mid-term Evaluation is as follows:

At the time of the mid-term evaluation, the project activities progressed almost as planned and the
Link Model system is becoming to function. It is visible, for example, the UCCM is held regularly
attended by stakeholders of Union level, and many stakeholders recognize UCCM and Link Model
are useful for their development. The Upazila officers appreciated the Link Model especially in
Kalihati and the level of recognition of Link Model seems to be high.

The issues in the latter half of the project period is to strengthen operational system of the Link

Model and human tesource development system for future extension.

The followings were issues covered in the recommendations of the Joint Mid-term Evaluation
Report:
(1) Knowledge and Information obtained by PRDP2
1) Guidelines and Manuals
2) The Case Study
3) The Impact Survey
(2) Appropriate Modification of Link Model
(3) Gradual Expansion of Link Model
(4) Continuity of UDO and Organizer
(5) Necessity of Detailed Technology Transfer Plan
(6) Involvement of Nation Building Departments (NBDs)
(7) Consistency with Local Governance Support Programme (LGSP)
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(8) Joint Coordination Committee (JCC)
(9 PDM and PO

3. The Result of Joint Evaluation
3-1 Performance and Implementation Process

3-1-1 Inputs
Japanese Side
(1} Dispatch of Experts from Japan
Long-term and short-ferm experts dispatched to the project are shown in Annex 3-1.
(2) Provision of Machinery and Equipment

Machinery and equipment provided by the Japanese side for the project activities are shown

in Annex 3-5.
(3) Training of Counterpart Personnel in Japan and Third Countries

From the commencement of the project up to the final evaluation, 13 counterpart personnel

were dispatched to Japan for training (Annex 3-4).

Within the same period, selected project personnel (such as UDO/Os) and beneficiaries
participated in Third Country training in India and Thailand (Annex 3-4).

{4} Lacal Expenditure

The total amount of local expenditure, as of November 2009, by the Japanese side is shown
in Annex 3-7,

Bangladeshi Side
(1) Appointment of Counterparts

In total, 26 counterpart personne! (including taking-overs) have been assigned {Annex 3-2).
(2} Local Expenditure

The total amount of local expenditure, as of November 2009, by the Bangladeshi side is
shown in Annex 3-8. Local expenditure includes the payment of UDQ/Os and GC scheme

implementation costs in Titas and Meherpur Sadar.

(3) Provision of Offices

2
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The necessary space for offices (a head office and three field offices) and a training center

were provided.
3-1-2  Activities

While there were some modifications to the project activities as a result of the mid-term
evaluation, the project has completed most of its activities. Though not specifically mentioned
in the PDM, the project activities after the modification included a wider range of activities
promoting the Link Mode} and/or its component(s) targeting the government of Bangladesh and
the donor circle, which has led to semi-national level impacts (see 3-1-6 Implementation

Process and 3-2-4 Impact).
3.1-3  Achievement of the Guiputs

The evaluation team confirmed that the Project has produced outputs in accordance with the
PDM.

Output 1. Union Development Officers (UDOs) and Qrganizers responsible for overall
coordination at Union Coordination Committee {UCC), are institutionalized in BRDB.

Within the project framework, a chain of command and reporting system were established.
UDO/Os recruited for the project have developed their capacity as coordinators and are
now capable of explaining the Link Model concept and experience to outsiders (Indicator
1-2). Output 1 has been achieved.

However, UDO/Os are only project employees and their position is not permanently
incorporated into the BRDB. This could hinder project sustainability as some UDO/Os are
reported as having left their position due to the uncertain long-term job security. (see 3-2-5

Sustainability for further discussion on this topic.)

Output 2: UCC functions as a platform to facilitate overall coordination among Upazila, Union,
and Villages.

QOutput 2 has been achieved. The UCCM attendance rates of the stakeholders, for the most
part, exceeded the indicators set forth in Indicator 2-1: notice boards were setup within all
project unions and information has been posted on the boards (Indicator 2-2 and 2-3); UCC
members have participated in the training (Indicator 2-4) and field proposal type training’,
introduced in 2006, has proven to be popular with the number of participants being 5,844

! Field proposal type training is one-day-low-cost training, which is, in principle, conducted at village by
NBD extension worker based on the necessity of the villagers. Training needs are discussed and
determined at UCCM.
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as of December 2009; and Upazila and District level meetings and seminars have been held
(Indicator 2-5). Through interviews with UP chairmen, UP members, NBD extension
wotkers, and GC members conducted during the evaluation study, it was found that all
interviewees claimed that they have better relationship with other stakeholders than prior to

being involved in the meetings.

Output 3: Gram Committee {GC) functions as an organization to_ensure villagers’ participation

in rural development process in order to contribute to the improvement of the villagers® guality

of life.

Qutput 3 has been achieved. GCs were formed in 65% of the villages located within the 15
unions, which was the original project area (there are currently 20 unions in the project; see
Output 4 below), with the total number of GCs being 268 (Indicator 3-1). Although the
level of activities varies across location, 60 to 70% of GCs have held roughly monthly
meetings (Indicator 3-2, 3-8). GCs have actively planned and implemented GC schemes,
with 462 schemes having been implemented as of November 2009 (Indicator 3-4, 3-5). On
average, 0.9 NBD extension workers attended per GCM (Indicator 3-6), and the evaluation
study interviews confirmed the resuits of the impact survey conducted by the project;
access to NBD extension services and NBD extension workers’ visits have increased
(Indicator 3-9). The cumulative total number of participants in the field proposal type
training is 5,844 (up to December 2009). The training has proved to be an effective means

to improve villagers’ access to NBD extension services.

Qutput 4: The operational system of the Link Model is established in BRDB,

Systematic efforts to share the project experience within BRDB were started in 2008 once
the planning for the Succeeding Phase’ had been officially suggested in JCC. From that
time forward, intensive communication efforts including seminars, workshops, and project
site visits have been held targeting BRDB personnel in various sections. The BRDB
fraining division has also been increasingly involved in organizing such seminars and
workshops (Indicator 4-1, 4-2, 4-4). As a result, understanding of the Link Model by
BRDB personnel has improved (Indicator 4-5), which was verified through the study
interviews. LMC, in cooperation with the BRDB planning division, prepared a plan to
begin the Link Model project operations within 5 unions in the Tangail district
fundamentally without JICA support, for which operations started in mid-2009. LMC and

% The Project is planned and implemented by BRDB. BRDB will continue the Project not by creating
new one, but revising its project proposal. The name of the revised project is Participatory Rural
Development Project 2 (PRDP2) Second Revised, of which the official project period is 2009-2014
{Bangladesh fiscal year).
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the planning division also prepared a plan for the Succeeding Phase (see 3-1-4
Achievement of the Project Purpose) in 2009 (Indicator 4-7, 4-8), Qutput 4 from the
standpoint of PDM Indicators has been achieved. Tt is advisable, however, for the
management of LMC and LMTC to be further strengthened in order to be able to manage
the Succeeding Phase without JICA support from May 2010.

Qutput 5: The system of human resource development for stakeholders of Link Model is

established and enhanced.

LMTC, with the support of the project, has prepared various traimng manuals and
guidelines, and has organized annual training programs for the Link Model stakeholders
(UP members, GC representatives, and NBD extension workers) and operation staff.
LMTC is now preparing the five-year fraining plan for the Succeeding Phase and is
conducting orientations for the Link Model targeting district and wpazila level BRDB
officers nationwide (Indicator 5-1, 5-2, 5-3). Output 5 is likely to be achieved, with PDM
Indicators fulfilled. It should be noted, however, that LMTC has & limited BRDB staff
allocation. Efficient and effective training of concemed personnel as well as effective
utilization of the existing project staff as resource persons would be the key to the

successful implementation of the Succeeding Phase,
3-1-4  Achievement of the Project Purpose

Project purpose: Link Model functions in the project area and extending system of the Link
Model is established.

The first portion of the Project Purpose, “Link Model functions in the project area”, has been
achieved, as described in “3-1-3 Achievement of the Outputs” above. The latter half, “the
extending system the Link Model is established” is most likely to be achieved by the end of the
project period, as the Succeeding Phase by BRDB, which will apply the Link Model in 200

unions nationwide, is expected to be approved by the government of Bangladesh soon.
3-1-5 The Overall Goal

Overall poal: Link Model is extended in Bangladesh in accordance with the regional

charactenistics.

%%

The evaluation team agreed that the Link Model mentioned in the overall goal should be
interpreted slightly differently from that in the project purpose; in the project purpose it is

construed to mean that the complete set designed at the beginning of the project encompasses

-
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GC/M, UCC/M, and UDQ/Q, while in the overall goal it should be construed so that in a broad
sense the model centers around the UCCM as the platform to link the local people to union and

governmental service providers.

Based on this understanding, the prospects for the achievement of the overall goal are assessed

to be reasonably high for the following reasons:

1) Other donor/NGO projects, especially the Horizontal Learning (HL) program
supported by the Water and Sanitation Program of the World Bank, have adopted the basic
concepts of the UCCM as good practice, Roughly 40 unions from across the country have
already introduced the UCCM system through HL while HL intends to promote the system
to more unions. A HL officer anticipates that the UCCM systemn would be adopted, through
the program, by as many as 2,000 unions within 4 to 5 years, out of 4,500 unions in all
Bangladesh. According to this officer, the coordination function at the unmion level is in
imminent need and introducing the UCCM is an effective means to address this issue with
virtually no additional cost. Another donor-funded project (a local governance project
funded by the Swiss Development Corporation} has already introduced the basic idea of the

UCCM system in the 130 unions where it operates;

2) Some of the govermnment projects, including the One House One Farm project,
which is a rural development project conducted by RDCD/BRDB in 2,000 unions
nationwide, have incorporated Link Model components such as UCCM and GC into their
designs. The Local Government Division (1.GD} is also inferested in incorporating some

components of the project in its new project plan for local governance;

£))] The project has been trying to persuade the Government of Bangladesh to
incorporate the basic concept of the UCCM systems info the legal system of the Union
Parishad Act, in cooperation with like-minded donors and donor-funded projects. The
prospects for the government’s agreement with the idea are reasonably realistic, although
the time-frame required for institutionalization is not clear at this stage. Should this be
realized, more unions as well as other projects would be encouraged to adopt the UCCM

system, thus extending the Link Model concept throughout the country.
3-1-6 Implementation Process
Some of the issues in regards to the implementation process are noted below:

(1) Japanese experts and counterpart personnel, as well as project staff including UDO/Os, have

communicated and collaborated smoothly;
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(2) Since the end of 2008, the project has intensively communicated within BRDB and with
other donor projects/programs resulting in the awareness of and interest in the Link Model

and its components being increased in Bangladesh’s development circle;

(3) Some of the activities in Titas and Meherpur Sadar, including the implementation of the GC
- schemes, were not conducted in a timely manner due to the delayed disbursement of the
budget by the Bangladeshi side. As delays in budget disbursement frequently occur in
Bangladesh, it is advisable for BRDB to design a flexible annual working plan in the
Succeeding Phase so that activities can accommodate the change of schedule corresponding

to changes in budget availability;

(4} JCC has contributed to redefining the direction of project activities. As PDM had assumed
that project activity would not have effects beyond the project area, JCC, considering the
project achievements, and surrounding political and social environment, had advised the

following for the project:

(4-1) to expand the project area from the original 15 unions to the current 20 unions with the

activities in the new 5 unions being conducted solely by BRDB;

(4-2) to design a Succeeding Phase implemented by BRDB after the completion of the

project;

(4-3) to clarify on how best to promote national institutionalization of the UCCM system,

such as including it in a national legal document;

(5) JOCVs dispatched to some of the unions where the project operates have developed
constructive relationships with the local people and the UDO/Os who are in charge of the
unions. They have encouraged villagers to actively participate in project activities such as
GC formulation, GCM, and field proposal type training provided by the project and thus
contributed to the smooth implementation of the project. Some JOCVs intensively support
the work of UDO/Os and other project personnel at the field level. Although JOCVs’ input
is not defined in PDM, their contributions to the successful implementation of the project

and to the achievement of outputs should be noted.
3-2 Evaluatien by Five Evaluation Criteria

Through the evaluation study, the evaluation team assessed the project’s relevance, effectiveness,

efficiency, impact, and sustainability.
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3-2-1 Relevance
The Project 1s highly relevant for the following reasons:
(1) Consistency with Bangladeshi policy and appropriateness of the project approach:

The National Rural Development Policy (NRDP; 2001) identifies union and upazila level
coordination to be an issue to be addressed through rural development. The National
Strategy for Accelerated Poverty Reduction II, which was in the process of being finalized
at the time of the study, incorporates NRDP contents in rural development. The strategy
also highlights the strengthening of local povemment, such as through introducing local
planning, budgeting, and monitoring, and ensuring access to information on government
services. The project has pursued rural development through the strengthening of local
governance with an approach to link local government (union and upazila) with the local
people, through which govemmental service delivery is able to become more accessible,
and union level governance is strengthened with people’s participation in the planning and
monitoring of local development activities. The project and its approach are consistent with

national policy;
(2) Consistency with Japan's aid policy:

JICA’s Country Assistance Strategy (2009) and Country Assistance Program (2006) for
Bangladesh identify both local governance and rural development as priority sectors for

assistance. As such, the project is consistent with Japan’s aid policy.
3-2-2  Effectiveness

The project is deemed to have been effective with the project purpose having been largely
achieved (see 3-1-4 Achievement of the Project Purpose). UCCM system (Qutput 2) has proved
to be especially effective in improving people’s access to government services and in increasing
people’s participation in local governance procedures, such as the planning and implementation
of local development work. UDO/Os {Output 1) énd GC (Output 3} have also contributed to the

achievement of the project purpose.

it should be noted that the latter half of the project purpose, “the extending the Link Model is
established”, has not been fully achieved as of the time of this study. BRDB, the counterpart
agency, developed the Succeeding Phase plan in 2009, which is expected to be approved in a
few month.. Should the Succeeding Phase framework be solidly built, theé project purpose will
be achieved. Thus, the design and implementation system of the Succeeding Phase needs to be

closely watched. The project intends to work on the further capacity building of BRDB during

S
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the remaining period.
3-2-3  Efficiency

The efficiency of the project has been deemed to be moderately high. The Japanese side inputs
have been effectively utilized though it could be argued that some of it, specifically the
allocation of Japanese experts and Bangladeshi project-employed staff, was comparatively
larger in scale than similar projects in Bangladesh. The Bangladeshi side inputs were sufficient
although the delay in budget disbursement has caused problems in the implementation of some

activities,

3-2-4 Impact

Impacts of the project are deemed to be highly positive in the following manner:
(1) Impacts at the overall goal level:

The Link Model and its core aspects (specifically UCCM) have been appreciated and
adopted by other donor projects as well as governmental projects and are likely to influence
union level governance in many parts of the country. Incotporation of the UCCM systemn

into the country’s legal system can be said to be reasonably probable;
(2) Impact on other projects outside of JICA cooperation:

The design of the project, as described in PDM, had assumed that the impacts would not
reach beyond the project area and/or BRDB. However, due to intensive communication at
the central level governmental and the donor personnel, and promotion of the Link Model,
by the project team, especially after the mid-term evaluation, the awareness of and the

interest in the Model has greatly increased to the curent semi-national level;
(3) Impact at the field level:

Villagers have started to notice the lack of transparency in union budget utilization by UP
members. Through implementation of GC schemes, villagers have shown that a local
development activity, such as village road construction, can be done much more
cost-effectively than when it is done by the UP. The villagers wonder why UP conducted

work is less cost-effective and want to have reasonable explanation.
No negative impacts have been observed by the evaluation team.
3-2-5  Sustainability
The sustainability of the project’s effect is considered hopefully high as it is difficult to judge

Lf
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the effects at the moment due to the current circumstances surrounding the project being highly
dynamic over the remaining 4 months. The evaluation team has deemed the following points to

be worth noting:

(1) Throughout the project period for the BRDB Succeeding Phase (up to July 2014), a
complete set of Link Mode] (comprising UDO, GC, and UCCM components) will continue

to be implemented and will be expanded to 200 unions nationwide;

(2) The project has developed the capacity of the project staff (project employees as well as
BRDB counterpart personnel) through daily activities, including 25 UDO/Os and 10
researchers/instructors. Should the BRDB Succeeding Phase retain them, and utilize their

experience and field based knowledge, the quality of operations should be stable and high;

(3) GCs’ sustainability largely depends on whether they have active relationships with the
people outside the village, such as UDO or NBD extension workers. In the Succeeding
Phase, the number of UDO per union is planned to be decreased from current 1 to 0.5,
resulting in the UDO’s visits to each GC being decreased. It would be important for the
Succeeding Phase to encourage both existing and newly formed GCs to continue to attend

the UCCM so that they would keep in contact with the society outside the village.

(4) Outside the BRDB Succeeding Phase, the core aspects of the Link Model (specifically
UCCM) are expected to be expanded through other projects including the HL program
(World Bank) and the One House One Farm project (RDCD/BRDB). In the unions that
adopt UCCM through these channels, the role of UDO would be primarily played by the UP
secretary. It would be desirable for these UP secretaries and other stakeholders to leamn from
UDOs with project experience. BRDB is advised to actively communicate with the

UCCM-adopting unions and arrange UDOs to visit them to share their experience;

(5) As for the incorporation of the UCCM system into the national legal framework, when
realized, this should be a great encouragement to unions that are interested in adopting the
Link Model. It is advisable for the government of Bangladesh to consider the proposal by

the project in a timely manner.
3-3 Contributing and Constraining Factors

Factors that have contributed and constrained the project’s tmplementation process are as

follows;

Contributing Factors:
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@ A consensus on focusing on the Link Model expansion in the latter half of the project:

The mid-term evaluation concluded that the Link Model had been established in the 15
unions in the then project area. As a resul, it was agreed by BRDB, the project, and JICA
that the project activities for the latter half of the project would focus on the promotion of
the Link Model and preparation for its expansion. The decision cffectively shifted the
direction of the project, which contributed to the semi-national impact the project has

created;
Effective involvement of management {evel officials of the Bangladeshi government:

Since 2008, the project has effectively promoted the Link Model to management Jevel
officials of the key governmental agencies, such as RDCD (supervisory authority of
BRDB), ERD, Planning Commission, and LGD, by having intensive communication, and
inviting them to project sites as well as Third Country Training in Thailand. This effort has
contributed to the officials’ support for the realization of BRDB Succeeding Phase;

Bengali-fluent Experts:

Most Experts dispatched for the project have been able to communicate in the Bengali
language, which has made collaboration with counterparts, project staff, and project

beneficiaries smooth and more in depth;

® JOCVs as field catalysts:

JOCVs have worked as de-facto counterparts to UDO/Os in the ficld, and encouraged the

stakeholders, including beneficiaries, to actively participate in the activities.

Constraining Factors:

Government procedures required for approving the Succeeding Phase:

The Succeeding Phase secured its funding from the Japan Debt Cancellation Fund (JDCF)
in April 2009, and a detailed plan was submitted to the government in June 2009. The
revised project proposal has not yet been approved at the time of the study, and it is
expected to take another [-2 months of government procedures before the activities of the
Succeeding Phase can actually be started. The lengthy procedures and uncertain prospects
for the Succeeding Phase have caused: (1) difficulty in concrete preparations for the
Succeeding Phase; and (2) anxiety over future prospects especially among the field level
project staff including UDO/Os.

S
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4, Conclusions

The Evaluation Team concluded that the Project has attained its project purpose. The Link
Model operational system and human resource development systems for future extension have
become functional. The Project has contributed to build a basis for improving public service
delivery to villagers while reinforcing public transparency and accountability. The Link Model
1s expected to be extended to 200 unions by BRDB soon. In addition, UCCM, one of the
components of the Link Mode!, has already been introduced to and incorporated into other
unions through other government/donor/NGOs projects. Further, if the institutjonalization of
UCCM, which is likely to be achieved, is realized, more unions as well as other projects
would be encouraged to adopt the UCCM system, thus extending the Link Model concept
throughout the country.

5. Recommendations
5-1. Recommendations — Overall

(1) Reinforcing linkage among Villages, Union, and Upazila
A linkage among villagers, unions and upazilas promotes better prioritization and allocation of
resources available at both union and upazila, enabling better public service to be delivered to
villagers based on their real needs. Moreover, public participation in the process of public service
through such linkage would bring about greater transparency and accountability of unions and
upazilas. Therefore, it is advised communications and coordination between unions and upazilas

be further strengthened.

(2) Coordination between Rural Development and Local Governance
Many programs/projects in rural development and local governance have a shared goal of
improving liveliicod of rural citizens through strengthening local governance, and therefore it is
advised that these programs/projects, which are complementary to each other, explore creating a
common platform where coordination in actual operation (e.g. a common operational manual and

schemes) would be made.

(3) Continuous efforts to incorporate the basic concepts of the Link Model into the legal system
The evaluation team confirmed that the UCCM system effectively coordinates governmental
service providers (NBD extension workers} and villagers, and thus work as a vehicle for
improved service delivery. UCCM makes it possible for the service providers to operate their
work based on the real needs of villagers in a coordinated manner. Additionally, UCCM works to

make the process of public service delivery open to the public (e.g. prioritization and allocation
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of local budget), thereby improving transparency and accountability of public services to
villagers. The government as well as other donors hold the UCCM system in high regard.
Incorporation of the UCCM into the legal system would be beneficial as the UCCM system

would be a shared tool for various projects and programs.

BRDB should contribute to the incorporation of the UCCM system into the legal system

through a coordinated effort with other projects and organizations,

(4) Exploring alternative ways to fulfill UDO function
Considering that UDO plays an indispensable key role in coordinating across villagers, UP
functionaries, and NBD extension workers basing in Upazila by performing muitiple functions
(e.g. a field-based coordinator and member secretary), it is strongly recommended to explore

who could fulfill such role in unions where UDOQ is absent.

(5) Monitoring focused on the quality of the operations

Based on the monitoring system that is to be designed in the remaining period of on-going
project, the Succeeding Phase is advised to conduct regular monitoring of operations. It is
particularly important to focus not only on the target numbers but also on the quality of the
opetations. The UCCM and GCM check sheets would be an effective tool to check those quality
aspects. The Succeeding hase should utilize the sheets to analyze both current and time-series
achievements; comparing this month’s achievement with the past of a particular union would

reveal whether the activities in the unjon are effective or not.

It is also strongly advised for the headquarters to provide feedback to the field level staff as to
the monitoring reports; feedbacks work as an encouragement and an incentive for the field staff

to continue good work.
5-2. Recommendations for the on-going project (up to end of May 2010)
(1) Early approval and implementation of the Succeeding Phase

It is strongly advisable for the Government of Bangladesh to finalize the procedures for the
BRDB Succeeding Phase as soon as possible so as to allow the Succeeding Phase to begin its
operations while the on-going project is still being conducted. It is desirable that the Succeeding
Phase will make kick-off its activities concurrently with the on-going project as there could be
various unexpected problems that arise in the beginning phése to which the on-going project can
provide experience-based insight. Specifically, it is important to the successful start of the
Succeeding Phase for the allocated budget to be distributed as soon as possibie so that key

activities, including the recruitment of the UDOs, can commence,

QL  x
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Once the Succeeding Phase is launched, the recruitment of existing staff, including UDOs and
researchers, of the on-going project is required for the smooth implementation of the Succeeding
Phase. The existing staff is experienced and committed to the Link Model making it optimal for

the Succeeding Phase to utilize their hands-on knowledge for the betterment of the Project.
(2) Strengthening a functional operations system for the Succeeding Phase
(2-1) Reinforcing staffing of Link Model Cell

The headquarters of the Succeeding Phase is planned to be staffed by 3 personnel, which will be
the same level of staffing as in the on-going project. Since the Succeeding Phase must cope with
eventually 200 unions without the support of JICA experts, strengthening the managing system
of the Project is necessary. The evaluation team advises BRDB to issue orders for additional job
responsibility charges to the personnel in key sections, including the training division, and the
planning and monitoring division so that the personnel in these sections serve concurrently with

the Succeeding Phase.
(2-2) Taking project activities ahead of the Succeeding Phase

The project period of the Succeeding Phase is fiscal year® 2009-2014. As more than half of the
first year of the Project has already passed, it would be beneficial for the Succeeding Phase to
begin operations immediately by conducting activities that can be done through the existing staff
of the completing project (e.g. selection of the project unions and otientation targeting upazila
chairmen (the project upazilas were already selected in the Succeeding Phase proposal)} in order
to make up for lost time. Once the new project unions have been chosen, UDOs in the existing
project area should be transferred to the commencing locations, allowing them to start

operations there’,
(2-3) Maintaining coordination channels with other initiatives

The Succeeding Phase should maintain coordination and communication channels with other
donor agencies/projects, especially with the Horizontal Learning program, which have been
established by the on-going project. The network would provide a good environment to promote

the Project activities to, as well as learning from, other projects/organizations.

(3) Remaining tasks of the on-going project

* Fiscal year in Bangladesh is from July to June.

° The majority of the existing project unions have one UDO and one Organizer, thus even though
the UBDO is transferred to & new union, the Organizer can continue his/her coordination activities in
the original union. The activities of the completing project will not be hampered.

-
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5-3.

(1)

(2)

3

(3-1) The evaluation team suggests that the project compile a glossary, both in Bengali and in
English, of the Link Model terms as the project has many abbreviations and conceptual terms
that may be confusing. As the Succeeding Phase will continue the Link Model operations, the
glossary would be a convenient tool for explaining the Model to the people in the new Project

area and other relevant individuals.

(3-2) The on-going project should finalize the preparation of various manuals and guidelines in
regards to the Link Model operations in a timely manner. It is recommended for the Succeeding

Phase personnel to start actual operations utilizing them, as practice does make perfect.
(4) BRDB contributions to training targeted UPs

When incorporation of the UCCM into the legal system is realized, the prompt and appropriate
initiation of the UCCM system is strongly advisable as it would contribute to the strenpthening
local governance in Bangladesh. Its operation would require training targeted UP functionaries
(UP chairman, UUP members and UP secretary) throughout the country, the accomplishment of
which comes under the NILG (National Institute of Local Government) training category. The
evaluation team proposes that BRDB coordinate with NILG in this training and contribute to the

effort as a resource organization having experience-based knowledge and know-how.
Recommendations for after the completion of the project
Baseline survey for the Succeeding Phase

In order for the Succeeding Phase to be able to examine its effects, it is advisable for it to
conduct an impact survey during its project duration. A baseline survey, against which the future
impact survey can perform situational comparisons, should be conducted. The base line survey,
along with the impact survey, should follow the methods of those conducted in the on-going

project.
Transfer of the existing project staff to BRDB as permanent staff

The existing staff of the on-going project, including UDOs, have greatly developed their
capacity during the project with their experience and know-how being assets in the expansion
of the Link Model. It is desirable for BRDB to consider the option of transferring them to

revenue {permanent) staff as they would play a key role in the Succeeding Phase.
UDOs experience sharing

As the UDOs in the on-going project are resource personnel of the Link Model operations and

expected to continue their work in the Succeeding Phase, it would be beneficial for the newly

S~
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)

(6)

(7

&

)

recruited UDOs to have the opportunity to meet with existing UDOs and to learn from their

experence and know-how.
Coordination between the headquarters of the Succeeding Phase and LMTC

The headquarters of the Succeeding Phase should have effective communication with LMTC;
regular meetings are advisable. It is particularly important for them to coordinate closely and
work togéther in managing the training schedules, as well as contents, of the stakeholders

including the newly added unions.
NBD extension workers’ involvement in the Succeeding Phase

In the on-going project, it was shown that the Link Model greatly improved NBD extension
workers’ service delivery to ordinary villagers. The experience should be utilized in the
Succeeding Phase with the Project continuously promoting itself to NBD extension workers in

the new project areas and encouraging them to participate in its activities.
Experience sharing by the varions stakeholders

The stakeholders of the Link Model, namely UP chairmen and members, and GC members,
should have the opportunity to share their experience with their peers from other unions. It
would be a great learning experience for them to know what people in the same position do. It

would also serve as an encouragement in their continning participation in the activities.
Application of PRDFP2 know-how in other BRDB projects

PRDP2 experience should be applied and utilized in other BRDB projects including the One
House One Farm project. The Succeeding Phase is advised to provide its know-how to other
projects, by, for example, providing training to newly recruited organizers of the One House One

Fam project.
Continuous promotion of the Link Model through existing networks

The Succeeding Phase should keep in close contact with other governmental departments and
donor agencies/projects with whom the completing project has established communication
networks. Sharing the experience and learning of the other projects would be vital both for the

promeotion of the Link Model, and for refining the Project design and activities.
Establishing a support system for the unions and upazilas out of the project area

There have been unions and upaziias, outside of the current and future project area, that have

adopted the Link Mode! or its components. It is expected the number will increase as a result of

-
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channels such as HL program, though these unions and upazilas may encounter difficulties in
their self-initiated activities. It is strongly advisable for the Succeeding Phase to establish a
system to extend support to them. One possible way would be to do so through the UDO in the
same district; in the Succeeding Phase. The UDO, while working for 1-2 unions in the project,
could provide advice and other necessary support for other unionsfupazilas in the district. Also,
when the Project headquarters is requested to give advice, they should respond promptly and

wholeheartedty.
(10)Progress of the Succeeding Phase to be shared by the Japanese side

The evaluation team advises that JICA be represented in the monitoring process for the
implementation of the Succeeding Phase so that the Japanese side is kept up-to-date of the
progress of the activities. It is advisable for JICA to participate in Joint Coordination Comumittee

meetings as an observer.
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ANNEXS
1. Revised Project Design Matrix
2. Evaluation Grid ‘
2-1 Performance and Implementation Process
2-2 Evaluation by Five Criteria
3. Input
3-1 List of Japanese Experts
3-2 List of Counterpart
3-3 Counterpart Training in Japan and Technical Exchange Programme in India
3-4 Equipment List
3-5 Seminar and Training
3-6 Local Cost Borne by Japanese Side
3-7 Expense of Bangladesh Side
4 Publications
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1) Long-term expert

List of Japanese Experts

Amnex 3-1

Sustainability of
Gram

Name Subject Duration Previcus position
Yoshihire  Kaida | Chief Advisor 2005/6/1 - 2007/8/31 Kyoto University
(D)
Akira  Munakara | Chief Advisor 2007/8/2 - 2010/5/31 Asian Produetivity Organization
(D)
Goro Nishimoto Coordinator 2005/6/1 - 2007/5/31 JOCV Coordinator Bangladesh
Chieko Yasuda Coordinator 2007/5/15 — 2010/5/31 NCA Project Formation Advisor in Lao
PRD
Hiroki Watanabe Rural 2007/10/16 - 2010/5/31 PRDP Senior JOCY Member
Development
2) Short-term expert
Name Subject Duration Previous position
Osamu Yasuno Rural 2005/7/1 — 2006/3/3 Kyoto University
Development
Rieko Sasaki Rural 2006/4/22 - 2006/10/3 Kaihatsu Management Consultant Ltd.
Development
Ken Kozai Rural 2006/11/16 — 2007/3/11 Sanyu Consultant Ltd.
Development 2007/5/17/ - 2007/11/1 N
Masahiko Suginaga | Training 2005/7/16 — 2006/3/5 IC-Net }
Yasuko Ose Training 2006/5/17 — 2006/10/13 Kaihatsu Management Consultant 1.td.
Sachiko Tanaka Training 2006/11/17 — 2007/3/10 MRDP Senior JOCV Member
2007/5/18 — 2007/10/12
2007/11/13 - 2008/3/20
Sachiko Tanaka Training 2008/5/17 - 2008/5/13 MRDP Senior JOCV Member
2008/10/14- 2008/3/15
Yasuko Ose Training 2008/8/9-2008/9/7 Kaihatsu Management Consultant Ltd.
Yojiro Fujiwara Survey on | 2008/10/3-2008/12/5 Task Associates

Corninittee
Koichi Usami NBD  Impact | 2009/8/6-2009/8/30 Yamaguchi Univ.
(Dr) swyey | 0+ ~
Yojiro Fujiwara Training 2009/7/4-2009/9/3 Task Associates

2009/10/3-2009/12/23
2010/1/9-2010/3/

o A+



Annex3-2

%

o

List of Counterpart
Name Position Responsible JICA Expert Period Remark
. 11/04 /2005~
1 |Abus Samad Mullick 2471172006
2 Ranjit Kumar Barua 26/11/2006~
(Incharge) 05/12/2006
. 06/12/2006~
3 |Abdul Awal Majumder 21/03/2007
4 [Md. Abdul Latif Supervise 22/03/2007~
{Incharge) i PRDP2 and work . . |0z2/04/2007
Director General |outf the Chief Advisor >
5 |Abdus Sobhan Sikder expansion 02/04/2007~
strategy 30/06/2008
. , 15/07 /2008~
6 |Md. Ismail Hossain 24./03/2009
2 Dr. Md. Ruhul Amin 25/03/2009~
Sarker 28/04/2009
8 [Md. Humayn Khalid 2.9/04/200%
till now
) 01/07 /2005~
9 |Mahbubur Rahiman 31/01,/2007
. . . Overall Project . 31/0% /2007~
10 |JA.K.M. Nazibullah Khanj Project Director Management Coordinator 02,/01 /2009
1 Md. Sadrul Alam 13 /01 /2009~
Talukdar till now
01/07/2005~
12 |Md. Abdul Khaleque 31/07 /2007
. e 31/07 /2007~
RD
13 |Bimol Das URDO, Kalihati 31/05,/2009
14 |Ashok Kumar Malaker 3.1 /05/2009~
till now
15 Md. Aminul Islam 01/04/2000-~
Chowdhury . 13/04/2009
URDO, I‘itas PrOject R 1
16 {Md. Habibur Rahman implementation ura 1_3/04/2009~
\ .. | Development [till Now
in each Upazila
. 06/12/2001~
17 IMd. Abdur Rashid 24/05 /2007
. . 24 /05 /2007 ~
18 |Md. Udd
Janir Uddin URDO, Meherpur 14/08/2007
Sadar 14/08/2007~2
19 . Haid i
Md. Haider Ali 0,/05,/2009
20 {Tapon Kumar Mondal 2.0/05/2009‘”
till now
91 A KM. Azizul Haque 27 /0472006~
Chowdhury 01/02/2007
. 01/08 /2007~
22 IMd. Sohrab Ali
Deputy Director, 20/04/2008




23

Tomiz Uddin Ahmed

LMTC

24

MD. Yasin Ali

25

A KM. Shafiqul Islam

26

Rashidul Mamun

Chowdhury

Assistant Director,

LMTC

Human Resource
Development for
Link Model in
LMTC

Training

20/04/2008~
19/10/2009

19/10/2009~
till now

02/11/2005~
12/07 /2008

20/07 /2008~
till now
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Annex 3-4

Counterpari Training in Japan and Third Country

Japan {Counterpart Training Course of PROP2)

Vislted places & Host

. ! Posi
Name Duration Area of Study Organization Position of training Present Position
Hedayetut Islam JICA, JBIC, MAFF, .
Chowdnu 2005.07.03~ [Rura Gunma Agrl. Coop, Retired
ry development and
2005 .07.16 local Governancs Kameoka & Miyama RDCD SECTE{&YY
- g towns, Kyolo University .
Md. Mokbul Hossain IRD-24 PD Retired
Md. Abdus Samad 2006.03.12~ Retired
Muilick 2006.03.27 JICA Osaka, MAFF BRDBE DG
Rural ™ ' .
Mahbubur Rahman development and Kameoka &'Miyama PROP-2 PD Retired
K ) 2006.02.25~ local governance towns, Kamikatsu town, -
Md. SalfUHahlI Azam 2006.03.2? Kyoto University Kalihati UNO Baj]tpuf. UNO
AK.M. Shafiqul Islam LMTC AD Goparpur, URDO
AK M. Nazibullah Khan JCA, MAFF, Kameoka Retired
2008.03,23~ |Rure & Miyama towns, PRDP-2 PD
developrent and ;
. 2008.04.19 Oshima, town, Kora
Bimol Chandra Das local governance fown, Kyoto University Bhuapur URDO
' Kalihati URDO
Aminur Rahman Khan Rural JICA, MAFF, Kameoka PRDP-2{LMC) DD
2008.10.05~ & Miyama towns, PRDP-2(LMC) DD
2006.11.01 l‘(’i‘;‘?"’g‘?’e‘fgt 24 [oshima, town, Kora
Hasanul Haque Mollah 9 ance fown, Kyoto University Kalihati ARDO
Kalihati ARDO
Md. Sadrul Alam PROP-2 PD
Talukder JICA, MAFF, Abu & PRDP-2 PO
Rural h
) 2009.10.18~ devel {and Oshima town, o
Md. Maniruzzaman 2009.10.31 |developmentan Yamaguchi Pref., BRDB DD Planni BRDB DD Irrigation
local governance - RDB DD Planning
Yamaguchi University
Md. Abdui Malaque PROP-2(LMC) AD PRDP-2(LMC) AD
Third Country Training Course
JFY2006
Content of Study
Name Buration Area of Study Host Organization | Pasition of training Present Position
. UP Chairman, UP Chalrman,
Md. Chand Al Kutubpur Kutubpur
. UP Secretary, UP Secretary,
Md. Abdul Hamid Kutubpur Kutubpur
Md. Amdad Hossain UP Chairman, UP Chairman,
Akhand Zigrkandi Ziarkandi
Md. Mijanur Rahman UP Secretary, UP Secretary,
Bhulyan Ziarkandl Ziarkandi
Md. Asjar Hossain Molia gP Chairman, gP'kChaxrman.
Panchayat Raj U?"g’ra ; UEFJ’I Sora t
Gozendra Sarkar system of West Paik ecrelary, Palk ecretary.
IRV Bengal in India, aikord aixora
. Moniruzzaman o
Jardar Similarity and o o (nstitute of UDO, Kokdahara  |UDO, Kutubpur
difference of
Md. Khaled Hossain 2006.12.26~ 1y, chayat Rgy  |-2nehayatand Rural - [GHO, Ziarkandi Resigned
Md. Moshiur Rahman | 20061229 | iocal Development (SIPRD), [0, Paikora UDO, Narandia

e

Gl




Md. Azgar Ali

Md. Anower Hossain

govemance
system and ruraj
development in

KOIKA1a, ingia

Organizer, Ziarkandi

Resigned

Qrganizer, Kutubpur

UDO, Birbashinda

Md. Manik Miah

Al- Haj Abdur Rahman

Joinal Abedin

Kazi Sohrab Hossain

Md. Anwar Hossain

a8

A

system and rural
devalopment in
Bangladsesh.
{Practilioners
team)

Union

Bangladesh.
Shahina Aktar Organizer, Paikora |Organizer, Paikora
Md. Abdul Hamid Mollah Research Associate |Research Associate
Md. Hasanul Hoque ARDO, Kalihati  |ARDO, Kalihatl
Mollah
Assistant [Yirector, |Senior Instructor,
Shahan Ara Begum LMC RDTI, BROB
Md. Rais Uddin Instructor, LMTC Instructor, Kalihati
JFY2007
Name Duration Area of Study Content of _Stu.dy Position of training! Present Position
-Host Organization
Md.Taufig Hasan Jubery UDQ, Balla Union  |Resigned
Dilep Chandra Biswas UDO, Bangra Unien [Rasigned
Mohammad Kamrul UD'O, Narandia UDO, Paikora Union
islam Union
Md. Farman Ali UDO, Kokdahara U0, Kokdahara
Union Union
Nilkanta Biswas UD.O‘ Jagoatpur Resigned
Union
Md. Abu Munsur UBO, Pirajpur Union [UDO, Pirajpur Union
Aslarm Ahamed UP‘ Chairman, Balla UP_ Chairman, Balla
Union Union
Reaz Uddin Ahmed UP Chalrman, UP Chairman,
Bangra Bangra
Md. Mozharul Isfam UP Chairman, UP Chairman,
Talukder Narandia Union Narandia Union
UP Chairman, UP Chairman,
Shaflur Rahman Khan Kokdahara Union Kokdahara Union
Md. Humayun Kabir Up Chalrma_n, up Chalrma.n,
Panchayat Raj Jagatpur Union Jagatpur Union
Mohammad Abdus system of West UP Chairman, UP Chairman,
Samad Biswas Bengal in India. Pirajpur Union ' Phrojpur Union '
Nazrul Istam Similarity and GC reprt-j:sentahve. GC reprgsentatlve,
dif f : Balla Union Balla Union
] 2008.01.27~ Pa:;ﬁr;cztoRa' State Institute of GC rep., Bangra GC rep., Bangra
Md. Hayder Ali 2008.02.01 | "4 Iocayl I IPanchayat and Rural  |(nion Union
Dhirendra Chandra {Team 1: overnance Development (SIPRD), [GC rep., Narandia |GC rep., Narandia
\ g .
Bhowmik Field-level) Waest Bengal, india

Union

GC rep., Kokdahara

- |Union

GC rep., Kokdahara
Union

GC rep., Jagotpur
Union

GC rep., Jagotpur
Union

GC rep., Pirojpur
Union

GC rep., Pirgjpur
Union

UP Secretary, Balla
Union

UP Secretary, Balla
Union

UP Secretary,
Bangra Union

UP Secretary,

Bangra Union




Md. Abdui Majid Miah

Kazi Kamal Uddin

Ershad Ali

A K.M. Aminul Islam
Chowdhury

Md. Haider Ali

Md. Aminur Rahman
Khan

A.K.M. Mizanur Rahman

Pirojpur Unlon

UP Secretary, UP Secretary,
Kokdahara Union Kokdahara Union
UP Secretary, UP Secretary,
Jagotpur Union Jagotpur Union
LIP Secretary, UP Secrefary,

Pirojpur Union

URDOC,BRDB, Titas

) Retired
Upazila
URDO, BRDB,
Meherpur Sadar Retired
Upazila

DD, PRDP-2, LMC

DD, PRDP-2, LMC

MERC, LMTC

M&RO, LMTC

Gq),

Bengal in india.

Union

Md. Akkel Ali insfructor, Kallhati  [Instructor, Kalihati
. Director General, .
Abdus Sobhan Slkder Panchayat BROB Retired
system of West Joint Director .
Dewan Md. Israel 2008.01.29~ |Bengal, its policy |State Institute of (irrigation), BRDB | erred
2008.62.01 |implication to Panchayat and Rural  [Deputy Director
Sadrul Alam Talukder {Team 2:  [local governance [Development (SIPRD), {{Planning), BRDB PD, PRDP-2
. Policy level) |and rural West Bengal, India Deputy Directer, )
Md. Sahrab Ali development in LMTC/Tangail Retired
Bangtadesh. Deputy Director, Deputy Director,
Md. Sayedul Arefin JICA Bangladesh _ LJICA Bangiadesh
JFY2008
Name Duration Area of Study Content of 'Siu'dy Position of training| Present Position
Host Organization
Kali Krishna Pal UDQ, Nagbari Union {UDO, Nagbari Union
:‘:g;smmad Zakirul UDO, SallaUnion  |UDO, Salia Union
Md. Abdur Rahim Khan UDp, Shahadebpur UE{O. Shahadebpur
Union Union
Homayun Kabir UDO, Balla Union  jResigned
Sajedur Rahman UDO, Pirojpur Unlon 00 PU8HPHT
Gopal Chandra Golder UD.O‘ Jagatpur UD.O‘ Jagatpur
Unian Union
) UP Chairman, UP Chairman,
Hosen Al Birbashinda Union _ |Birbashinda Unian
. UP Chairman, P Chairman,
Hagzrat Ali . .
Durgapur Union Durgaput Union
i UP Chairman, UP Chairman,
Md. Ahmed Al Nagbari Union Nagbari Union
M.A. Malek Bhuiyan UP' Chairman, Salia UR Chairman, Salla
Union Union
UP Chairman, UP Chairman,
Safl Khan Ellenga Union Ellenga Union
. UP Chairman, UP Chairman,
Md. Angwar Hossain Shahadebpur Union [Shahadebpur Union
Mohammad Nazurul Qrganizer, UDQ in-charge,
Islam Birbashinda Union  |Elienga Union
. . Organizer, Durgapur [Organizer, Durgapur
Dilip Kumar Panchayat Raj Union Undon
systermn of West i i i
Azad Mia Y Organizer, Magbari  {UDQ in charge,

Bangra Union




Similarity and

Organizer, Salla

Organizer, Balla

Host Organization

Fatema Akhter . State Institute of : :

2009.02.22~ g‘:{?;ﬁ';czt"éa. Panchayat and Rural [Jnion Union

. Hares Al 2009.0228 | °F loc;’i | |Development (SIPRD), |3rganizer BDE n cga(;ge,&

. Harez Ali i ' . elduar Sadar
governance West Bengal, India  {shahadebpur Union Bubail Union
. system and rural Organizer, Narandia [Organizer, Narandia

Mohammad Abdul Latif development in Un?on ) Ungi,on !
Bangladesh .

S. M. Mahmudul Hasan 8"1?23'29“ Bangra ,1po, Balla Union

UDO in-charge,
. Organizer,Jagatpur {Tangail Sadar,

Bablu Mia Union Korotia & Dannya

Union
Organizer Ziarkandi {UDO in charge,

Al Mamun Union Ziarkandi Union

Md. Taiful Islam Srr\gi;s:lzer, Kutubpur 8;?3:|zer. Kutubpur

Asadur Rahman Sg?ggizer, Pirajpur Sg?srr‘uzer, Pirojpur

UP Secretary, UP Secretary,
Md. Abdus Salam Birbashinda Union _|Birbashinda Union
UP Secrelary, UP Secretary,
Md. Golam Mostafa Durgapur Union Durgapur Union
" UF Secretary, UP Secretary,
Md. Alifur Rahman Nagbari Union Nagbari Union
Md. Abdur Razzak S:ifnecrelary. Salla 3§iosnacratary, Salla
) UP Secretary, UP Secretary,
Md. Eliyas Elienga Union Elienga Union
| UP Sacretary, UP Secrstary,

Md. Abdul Aziz Shahadebpur Union [Shahadebpur Union

Md. Abdul Maleque AD, PRDP-2, LMC  |AD, PRDP-2, LMC

Salim Hossain Bhuiyan M&RQ, LMTC M&RO, LMC

Project Director Proiect Director

Swapan Kumar Sharkar (LGSP), Joint (LGSP), Joint

Secretary, LGD Secretary, LGD
Deputy Chief,

Balai Krishna Hazra Tanbon Deputy Chief, RDGD|Planning
Adminisiration Commissicn
systern of Deputy Chief, Deputy Chief,

Rezuul Azam Farqui Thailandg, its JICA Thailand, Planning Ministry of Jute &

2009.02.23~ |policy impiication |Deparliment of Local  {Commission Texiile

Md. Saiful islam 2009.02.26 |to local Administration, Ministry | Senior Assistant Senior Assistant

) governance and  |of Interior, Thaitand Secretary, ERD Secretary, ERD
rural Deputy Deputy

Md. Abdul Quddus development in Director{Planning), |Director{Planning),
Bangladesh. BRDB BRDB

Md. Sadrul Alam

Talukder PD, PRDP-2 PD, PRDP-2

Deputy Director, Deputy Director,

Md. Sayedul Arefin JICA Bangladesh  |JICA Bangladesh

JFY 2009

Name Duration Area of Study Content of Study Paosition of training| Present Position

Md. Humayun Khalid

AMM Rejwenul Hoque

af

o

Director General,
BRDB

Director General,
BRDB

Assistant Chief,
RDCD

Assistant Chief,
RDCD




Mustafa Kamai

Md. Alauddin

Md. Pervez Hossain
Sarker

Md. Abdur Razzak

2009.07.05~

AH.M Abdul Karim

2009.07.09

Md. Giasuddin Ahmed

Md. Maniruzzaman

Md. Rashidut Mamun
Chowdury

Tapan Kumar Mandal

Md. Habibur Rahman

Panchayat Raj
systern of Wast
Bengal in india.
Similarity and
difference of
Panchayat Raj
and focal
governance
system and rural
developmentin
Bangladesh

State Institute of
Panchayat and Rural
Development (SIPRD),
West Bengal, India

Joint Director, BRDB

Joint Director, BRDB

Upazila Chairman,

Upazila Chairman,

Meherpur Sadar Meherpur Sadar
Upazila Upaziia

Upazila Chairman, |Upazila Chairman,
Titas Upazila Titas Upazila

UNO, Meherpur
Sadar Upazila

UNQC, Meherpur
Sadar Upazila

UNO, Titas Upazila

UNQ, Titas Upazila

DO in
charge(Training),
BRDB

DD in
charge(Training),
BRDB

Deputy Director
(Planning), BRDB

Deputy Director
{Irrigation), BRDB

AD, PRDP-Z (LMTC)

AD, PRDP-Z (LMTC)

URDO, Meherpur
Sadar Upazila

URDO, Meherpur
Sadar Upazila

URDQ, Titas Upazila

URDO, Titas Upazila

4l




uipment List

Annex3-5

o, -

1 Juref2005 PROP2 Safe loker Tako TS377 1 40.0 4.0 H¥EBR | Mchepur A A

2 June/ 2005 PROP2 Relrigerator Toshia GR H-19 1 41.0 410 HHEKER LMC 05-003 A A

3 June/ 2005 PRDP2 Hobide Phone Hokla2600(GP) 5 3.2 1160 |ERBR [poi2h 54| 05-004~05-000 A A

4 Jubyf 2005 PROP-2 Ai:ﬁ_;;\c General 1 92.0 920 FBEER LHC 05650 A A

5 Jubyf 2005 PROP-2 AL asfwi"l‘\c General 1 4.0 1040 RHERER LHC 05-011 A A

. 05-032~041

6 July/2005 PRDP-2 PC Set Tntet Pentium 4 [ 32.0 192.0 WHRWE LMC peivitpen A A
7 Juby/2005 PROP-2 PC Set Intel Pentium 4 1 320 320 REEHR Kakihati 05-042 A A
[ Juby!2005 PROP-2 Locker Talyo 1 20.0 20.0 THRERER Kakhati 05-053 A A

9 October/ 2005 PROP-2 Prinker HP 1020 1 1.0 (Lo e RRR Kakhati 05-064 A A

to Oinberf2805 PROP-2 PC Set Intel P4 Waorkstation 3 330 9.0 Rt APR Kalihatl ~ { 05-065m05-067 A A

11| Ocobey2005 PROP-Z PC Set Intel p‘,q W“’*‘;mi‘“‘ 1 §0.0 0.0 RERBR | Kelihat 05068 A A

LIPS 1 . ;.
12 | November{2005 PROP-2 Vol Recoder (\obee Talk V401 1 115 1.5 THRERER LM 05080 C A
OLYMPUS
13 | November/2005 PROP-2 Vole Recoder (Vaiee T2k vA0L 1 115 115 BHRFR LHTC 05-081 o A
14 | November/2005 PROP-2 Fax Machine Canon 6520 1 167 167 BBREER LME 05-082 E 4
15 | November/3005 PRODP-Z Fax Machine Canon 082( 1 167 16.7 HBEHR LHTC 05-083 ) A
16 | November/2005 PROP-2 Fax Machine Canon BE20 1 167 16.7 RERER | Mehepur 05-084 c A
17 | November/2005 PROP-2 Fax Machina Canon L29% 1 310 31.0 MHEBR (129 05085 A A
1B | December/2005 PUOM-2 Computer Set Penltium P4 2 350 TH0 MHEHER | Heherpur | 05-085~05-087 A A
19 | December/2005 PROP-2 Printer HP L1 1320 1 240 4.0 REAHER | Heherpur 05-089 A A
20 | December/2005 PROP-2 Cigital Camera Sotty DSC 550 L 1. 19.0 ML RHE | Meharpur 05-084 B C
21 | December/2005 PROP-2 Photo Copier Toshka 1560 L 95.0 95.0 HEER | Meberpur 03-096 A 8
n December/2065 PROP-2 ps Rzhimafroz GLX 800 1 29.0 0.0 WARHR | Meherpur 05-057 A A
23| December/2005 PREP-2 Computer Set Pentium £4 2 350 70.0 TR Tizs 05-58~05-099 A A
28 | December/2005 PROP-2 Printer HP LI 1320 1 2450 24.0 TR HR Titz 05-10t A A
25 | December/2005 PRDP-2 Digital Camera Sony DSC 590 1 190 19.0 REEHR Titas 05-106 A A
36 | Demmber/2005 PROS-2 Photo Copler Toshiba 1560 1 95.0 9.0 RWERR Titas 05-108 A a
27 | December/2005 PROP-2 s Ratiimafioz GLX 800 1 90 280 RERHR Titas 05-108 A A
y Mutimedia . .
28 Jaauaryf 2006 PROP-2 Pro Ec“t?r EPSON EMP X3 1 99.0 99.0 MBEBR LMTC 05-111 ¢ A
PAGET Wilh 2 WH
29 | February/2006 PRDE-2 & 2 Stand Sekaru 1 380 380 HneER LMTC 05-113 c A
30 | Febluay/2006 PRDP-2 | Over Head Projectos] 3M 1708 1 17.0 170 BULSIER LMTC 05-114 C A
31 | Februarg/2006 PROP-2 | Clona P4 Computer | Intel 915 GAV with 2.66 Ghz | 2 140 68.0 BRER 05+115~05-116 A A
y HiF Pavilon with 2,93 Ghz, i
32 February/ 2006 FROP-2  |HP Brand Computer 1GH Ram & 200 GA HOD 1 62.0 §2.0 REERR 05-117 A A
33|  February/ 2006 PRDP-2 shoto Copler Toshiba e-Studlo 161 1 98.0 98.0 Rt RIER 05-122 A A
34 | February/2006 PROP-2 1sp RAHIMAFROOZ 1 40,3 403 Mib g R LMTC 05-124 A A
35 Felruary/2006 PROP-2 5P RAHIMAFROCZ 1 403 40.3 NEEER LHTC 05-125 o c
36 | Februarny/2006 PROP-2 Laserdet Printer HP Color Leserjet 26000 1 35.0 350 bt s3] LMC 05-127 A B
37 Harch/ 2006 PRDP-2 Laplop Fujitsu 7020 S Series 1 153.0 153.0 P RER LMC 05-123 A A
38 Marchy 2006 PROP-2 Digital Camera Sany Cyber Shoat H1 1 27.0 270 BRHERER LMC 05-130 [« A
Hiltmedls -
39 Marclyz006 PRDP-2 Hitachi X250 1 86.0 860 PEER LMC ns-}ig_r [ A
2 March/2006 PROP-2 Deshjet Printer HP BSOD Color Desk Jat 1 350 35,0 RhEHR LHTC 05-140 A A
41 August/2006 PRDP-2 Digital Camera Sory DSC W30 1 17.8 7 REXRR LHTC 06-147 [ A
a2 | hovember2005 | PROP2 Ps Ratimalimoz Compion ] 47.0 7 TRERR | Kathay 06-548 A A
43 | Pecemberf2006 PROP-Z v SONY({ 21" BZ212) 1 19.3 J8.9 ERESTH LMC 06-150 A A
Muitimedia .

44 | December/2006 PROP-Z Profector EFSON EMP X3 1 880 Ba.a AREBR Kalihabi 06-151 c A
45 | December/2006 | PROPZ MP‘:':."“M" EFSOK EMP X3 1 83.0 8.0 REEHR Tis 06-152 c A
45 | December/2006 PRDP-Z ":,'::mg ;H"’ EPSON EMP X3 i BB.0 BB.G BSERR | Meheipur 06-153 C A
A7 August/2007 PRDP-2 HOD Camenider Sony DCR-SR 62 1 478 47y HREER LHIC 07-165 C <
48 Jarary{ 2006 PRDP- Almi) ASQ PDS MS 0K 11.7 117 MR | Kalihat {K3A-001 A A
ag Marchyf2006 PRDP- to Capier Toshita e Studi 436 3300, 34 ROENR | Kalihotl (K} P.H-001 A ]
50 1 Decembes/2005 |~ PROP-Z | Safe Locker Tolyo ¥5377 20.| 200 BERY Titas 05-7003 A A
51 | Decamber/2005 FRDP- Book Seif Wooden 3 11, 33,1 Titas 05-T171~T473 A A
52 Depember/2005 PRDP-; Conference Talée Wooden 110 11 Brei Tiks 45-1178 8 A
53 | Decambarj2605 PRDP- Refrigerator Samsing 1 185 i85 iETY §5] Titas | 051187 | A A
54 | Decenberj2005 | PROP-2 Safe Locker Talya 15377 1 200 200 X LHC D5-M00L A A
55 |  February/2006 PROP-2 Refrigerator Samsung 1 5.0 250 [i::2-2/7:] LMIC | 0S-AWiB2~W207 A A
S6 | February/2006 PREP-2 Water Fitter Angel 1 1.0 150 BIERR LMYC 05-WI03 [0 C




Utitfzation A: DAILY B: WEEKLY C: USE 3N SPECIFIC PERIOD D: 3~11 TIME USE/YEAR F: IDE
Current Cenditon A: GGOD CONDITION B: MODEFATE C: COMDITION FGR REPAIR D: UNENABLE TO USE

57 Hartty2008 PRDP-2 Generator Handa 1 100 100.0 HERR | wrc  feswaa A A
58 Mard)/2008 PROP-2 Metting Table DToBL 1 138 €] SRR LHC Ch 175 A A
59 Manch/2008 PROP-2 Toshiba 145 1 70 764 ETY L] LMC ©B-175 A A
&0 Hanchy2008 PROF-Z % Clotye Computer 1 0.8 30.8 HegHR LMG 08-177 A A
128]  Apr2008 prop-y [ Mok stcion OToR 1 1575 157 | Awamm | e 08-180 A A
}4]  February/2009 PROP-2 Desk Table 07051 E] 4.7 14.1 DERRH MC 08-185~ 167 ) A
February/ 2009 PRDP2 Desk Chair OTGEL 3 5.47 155 HRER LM 8-191~103 A A
February/ 2009 PREP2 | Deskinp Computer | Intel 2,06, 268, 150GB, 17° 34.2 34.2 HSBER LM 08-195 A A
2609 PRDP-2 Inel 2.66, 268, 160GE 77 7 FBERE | LMC 68185 | A~ A
1 March/2009 PEDP-2 i3 | Rehimafrooz TOH 3 KVA 19 119.0 HLEER | BROB €8-598 3 A
421 Marchy2009 PRDP-2 Printer P Leser ot CP3G05 35 43.5 14 08199 A A
M4} Marhy2009 PROP-2 | Desktop Computer | Intel 26, 2GB, 16068, 17* | 3 35 1050 HEENE He | vs-201~08-203 A A
March2009 PROP-2 [ Destton Computer | Tntei 2.6, 268, 16068, 17" R 35 350 RERAR BRDS 08-204 A A
45| Marchizom FROP-2 ups ApOTG 1200 YA 3 53 159 AeRER e [ 08-205-08-207 A A
46| March/zo09 shppg | PY0H ; feate Sony 1 7 70 FHEDR | e 08-209 c A
47| March/2008 PROP-2 Peinter HP Color Leserfel CPIS15n | 1 40 0.9 BUARIH LMC 08-210 A A
L ApHIF 2069 PROP-Z Sefteeare Windows XP 2 10.7 214 HERER LMC 09-2§1~212 [ A
4 Aprlf2009 PRDP-2 Software Windows Yista {Key) 1 14.4 14.B RSRER LMC 09-213 < A
5 Apdl 1009 ROP-2 Softvare Office 2007 (Key} i ) FLY) ERERR LME Gd-214 [ A




Seminars and Training

Annex 3-6

JEY

Name of Course

2005 }Inception Seminar 14-12-2005 1day 200 LGED
2006 |4-IRD Seminar 07-03-2007 1day 180 CIRDAP
2007 {Mid-Term National Seminar | 30/31-10-2007 2 days 250 CIRDAP
Horizomal Learning, LGSP & Ellenga
2008 [PRDP-2 Experience Sharing] 14-11-2008 1day 200 ng
Resort
Workshop
National Workshop NEC
2009 | Institutionalizing Rural 12-03-2009 1da 250 A;?Iton;rjmm
Development through Link y ; Flanning
" Commissio
Model o




Regular Type Training Progress of LMTC
Up to Dec, 2009

No of participant Parficipant
Male |Fomale| Total | Category

Type of the
Training

Date Duration

JFY Name of the course

2005 |introductory Training Basic Tralning | 041005 | 26Days | 29 | 3 | a2 g:"‘"UOOS &
2006 |Skill up Training Refreshers 05.02.2006 5 Days 16 - 16 |UDOs
2007 |introductory Training Basic Training | 05.06.G7 10 Days 6 1 7 g‘:W“UDGS &
2006 [Skili up Tralning-2 Refreshers 09.06.06 & Days 13 2 15 |UDOs
2006 |Skill up training-2, Refreshers 16.07.06 5 days i 4 15 |Organizers
2006 |Skill Up Training-3 Refreshers 22.08.06 3 Days 13 2 16 |UDOs
2006 |Skill up Training-3 Refreshers 20.08.06 3 Days 10 4 14 |Organizers
2007 |Skill Up Training-4 Refrashers 03.07.07 2 Days 24 5 29 JUDOs & Os
2008 ?m?‘? Management Basic Training |  23.07.08 1 Day 19 19 |upos
raining.
2008 ?fﬂc © Management Basic Training 24.07.08 1 Day 21 |Crganizers
raining. ]
2008 |UDO Facilitation Training  |{Refreshers 12.10.08 2 Days 5 5 |UDOs
2008 JUDO Facliitation Training  Refreshers 22.10.08 2 Days 8 5 |UDOs
oo |Organizer Facilitation Refreshers 14.12.08 1 Day 5 |organizers
fraining
2009 Orggnlzer Facilitation Refreshers 05.01.09 2 Days 7 |Organizers
training
UDO improving and
2009 Facilitation SKkill 05.05.2009 1 Day 5 |UDOs
2009 |Facilitation Training for UDO 29.07.09 2 Days 18 18 |UDOs

Facilitation in Extension Skill up 12 3 15 DAF, DO

2008 Service for NBDs 98.11.06 2Days DOL ‘
2006 gzmit‘g: ‘;}EED";Q”S""” SKill up 13.12.06 2 Days 15 1 2 17 ggi' DOF,
2006 giﬂg’%’: L‘BE{;‘;E"S“’” Skifl up 20.12,06 2 Days w | o | 18 ggf’ DOF,
2007 ';ae‘r’\'::‘cae”%"r EBED"LG“S“’” SKifl up 24.01.07 2 Days 9 3 | 12 szﬁgo. CO,
2007 gz;:‘::i“ﬁ; EBEDX;Q”S“JH Skill up 14.02.07 2 Days 16 - 16 |WA, Macha,
2007 gz:’j:gifo': i,;‘BED";e"Bi"" SKill up 16.03.07 2 Days 13 ] 4 | 17 |MA HA AHI
2007 gae‘;\‘f:g'?o”r ih';;[’;;e“""i"" Skill up 25.04.07 2 Days 12 | 6 | 18 |[MA HA AHI
2007 gz‘;\iﬁf:i;’o'; ﬁBE[’)‘;e"S“’“ Skifl up 16.05.07 2 Days 16 | 2 18 |MA, HA, AHI
2007 gz‘r’sjig';’o“ in Extension o up 05.12.07 2 Days - | 17 | 17 |FPLFwA

I g #
2007 {GC Skil Up Skifl Up 260707 | 15Days | 15 | s { 20 [SC _
Representative
. - - GC
2007 |GC Skifl Up Skill Up 300707 | 18Days | 16 | 5 | 20 |or e
) , Go
2007 {GC kil Up $kill Up 310707 | 1sDays | 15 | 5 | 20 120

W >



GC

GC Schema {Ballz)

2007 {GC Skill Up Skt Up 16.08.07 1.5 Days 15 20 |¢ o resentative
2007 |GC Skilt Up Skill Up 200807 | 15Days | 13 19 ggpresemaﬂv .
2007 |GC Skt Up Skill Up 280807 | 15Days | 1s 20 ggpresem stiva
2007 |GG Skill Up Skilt Up 030007 | 15Days | 13 18 ggpresentaﬁive
2007 |GC Skill Up skill Up 06.09.07 | 15Days | 14 18 ggmesemaﬁv .
2007 |GG skit Up Skill Up 120907 | 15Days | 13 19 ggpresemaﬁve
2007 {GC Skill Up Skill Up 031207 | 15Days | 12 16 gcgpresentative
2007 |GC Skil Up Skifl Up 101207 | 15Days | 13 18 ge?preseﬂt aive
2008 |GC skil Up Skill Up 17.08.08 2 Days 16 ggpres antative
2008 |GC Skill Up Skill Up 14.10.2008 1 Day 20 Sec:presen!ative
2008 |GC Skill Up Skill Up 23.10.08 1 Day 16 ggpre comative
2008 |GC Skil Up Skitl Up 28.10.08 1 Day 16 ggpresemaﬁv .
2008 |GC Skill Up SKill Up 30.10.08 1Day 14 ggpresematwe
2008 |GC Skill Up SKill Up 03.11.08 2 Days 16 ggmsemam
2008 [GC Skill Up Skill Up 10.11.08 2 Days 16 ggms tative
2008 |GC Skill Up Skill Up 17.11.08 2 Days 13 ggpresemame
2008 |GC Skil Up SKili Up 25.11.08 2 Days 12 ggpresentazive
2008 |GG Skill Up Skill Up 01.12.09 2 Days 16 ggﬂfesemmwe
2009 |GG Skil Up Skilt Up 28,0100 2 Days 16 | eoresentaive
2009 |GC Skilf Up Skill Up 11,1200 2 Days 11 ggpresema“ve
2009 |GG Skilt Up Skill Up 03.03.09 2 Days 16 ggpresemam
2009 |GC Skill Up SKill Up 08.03.09 2 Days 16 ggpresentative
2009 |GC Skill Up Skili Up 12.04.09 2 Days 15 Sspresemaﬁve
2000 |GC Skill Up Skill Up 26.04.00 2 Days 16 ggﬂ{esemaﬁve
2008 |GC SKill Up Skill Up 28.04.09 2 Days 15 ggpresemﬁve
2009 |GC Skill Up Skill Up 03.06.09 2 Days 16 ggpresemaﬁv .
2009 gg (S)git?grt:g?;;i;rofg)ﬂ i Orientation 01.07.09 ! Day 45 ggﬂ{esentative
2008 gg g(;::rfgo{g;ﬁ;r PTT & Orlentation 07.07.09 1 Day 50 (RBSDres ontative
2009 gg géﬁgfsg?aéﬁgg:;r:)& Orientation 12.07.09 1 Day 43 ggpresentative
2009 |02 Sre (Bibatinds) | OeMelon | 140700 | 1Day 5 |neprosentative
2009 gg géfg:::?gllfg;g;ﬁ ) Orlentation 16.06.09 ! pay 36 ggpresentative
20096 gg ggf?g:r?:f?glzg;tgg;gpﬁr) Orientation 19.07.09 1 Day 41 g(e)presentalive
2009 |SS g;'ﬁ’:;?;“;gfr’gg & | Orientation | 20.07.09 1 Day 33 ﬁecpresemaﬁv .
2009 (o€ g;:f::;“(’zafggg & | Orentaton [ 21.07.09 1 Day 43 ggpresemﬁme
200g |OG Orientation for FPTT& b v | 23.07.00 1 Day 2g |5U

Representative

%‘

e



GC Scheme

Review Meaeting on VC

GC Orlentation for FPTT & . . GG

2009 GC Scheme (Banara) Qrisntation 26.07.09 1 Day 47 Representative
. ; GC

2009 |GC Skl Up Skill up 27.07.09 2 Days 16 | o rosentative
2009 |OC Orientalion for FPTT & | oo vation | 15.00.2000 | 1 Day 3 |CC

Representative

Up Charman &

2006 Orientation 21.06.06 1 Day 75 |Secretary,
Scheme URDO's
UP Chalrman,
2007 |9Pen budgetof GC Warkshop 19.04.07 1Day 84 {Secretary,
Scheme '
UDQO, O's
- UP chairmarn,
2007 |V/orkshop of Opening Workshop 19.04.07 1Day 68 |Secretary,
budget for GC Scheme
UbQ, Org.
UP Chairman,
2008 |UP Workshop Workshop 07.08.08 1 Day 20 {Member &
Secretary
UP Chairman,
2008 [UP Workshop Workshap 12.08.08 1 Day 22 |Member &
Secretary
UP Chairman,
2008 |UF Workshop Workshop 14.08.08 1 Day 23 |Member &
Secretary
UP Chairman,
2008 |UP Workshop Workshop 28.08.08 1 Day 29 |Member &
Secretary
UP Chairman,
2008 UP Workshop Workshop 31.08.08 1 Day 37 |Member &
Secretary
UP Chairman,
2008 |UP Workshop Workshop 16,10,08 1 Day 23 [Member &
Secretary
UP Chairman,
2008 |UP Workshop Workshop 20.10.08 26 |Member &
Secrela
2006 {Data Workshop Orientation 08.08.06 a5 |PRDP-2
Parsonnel
2006 {Gondor & Dev. Workshop  [Workshop 12.00.06 15 1 |Frofect
per§0ﬂnel
2008 {Gender & Dev. Workshop  {Workshop 13.09.06 6 13 Project
personnel
. PRDP-2
2006 |2nd Quarterly Meeting Workshop 21.08.06 80 Personnel
2006 |3rd Quarterly Meeting Waorkshop 26.11.06 72 |PRDP-2
Perschnel
2007 |4th Quartery Meeting Workshop 28.02.07 77 |ERDP-2
Perscnnel
) PRDP-2
2007 5th Quartery Meeting Workshop 25.05.07 13 Persannel
. PRDP-2
2007 |6th Quarterly Meeting Workshop 26.11.07 95 personnel
2008 |Quarterly Meeting Workshop 20.08.08 101+90]_RDP-2
Personnel
I PRDP-2
2008 [Quarlerly Meeting Workshop 23.11.08 10 Personnel
2009 |Quarterly Meeting Workshop 06.05.00 go+79|PRDP-2
Personnel
) PRDP-2
Meeti .08,
09 art eating Workshop 16.08 09 137 Personnel
- L ; " {Opzilia Cficer
2009 $pz"'a,|%"%”‘a“°“ for Orientation 15.06.09 a4 |UP Chairman,
angail Sadar Secrstary
UP Chairman,
2009 |Union Orientation Dainya  [Orlentation 22.06.09 1 Day 39 [Member &
Secretary

%

/-



UP Chairman,
2009 |Union Orientation Korotia  {Orientation 23.06.09 1 Day 42  |Member &

Secretary

{P Chairman,
2009 jUnion Orentation Porabari  {Orientation 24.06.09 1 Day 37 [Member &

N

. X pzilta Gificer

2009 ggiﬁ?”e“‘m“ for Orlentation 25.06.09 1 Day 34 |UP Chalrman,

Secretary

UP Chairrman,
2009 |Union Orientation Dubait Crientation 29.06.09 1 Day 53  |Member &

Secretary

UP Chairman,
2009 |Union Orientation Detduar  |Orieniation 30.06.08 1 Day 48 |Member &

Secreta
2 A;%”O"i' j‘g’ for RDO, Orientation 04.05.09 2 Days 4 Tg 0. ARDO &




Exposure Type Training

up to Deg 2009

Participants
Exchange visit program for AAN 09.05.06

2006 |Exchange visit program for LDCP 24 -25,06.06 14
2006 |Exchange visit program for LDCP 7-8.08.06 23
2006 |Exchange visit program for NIRD, CIRDAP 28.09.06 A 42
2006 |Exchange visit program for Film Maker 09.11.06 18
2006 [Exchange visil program of D. Kazuo Ando With his Team 14.12.06 45
2007 |Excursion Trip to SLGDFP by PRDP-2 08.03.07 27
2008 |GC Exchange 07.08.08 10
2008 |GC Exchange 07.08.08 10
2008 |GC Exchange 07.08.08 10
2008 |GC Exchange 07.08.08 10
2008 |GC Exchange 07.08.08 10
2008 1GC Exchange 06.10.08 10
2008 |GC Exchange 08.10.08 10
2008 |GC Exchange 13.10.08 10
2008 [{GC Exchange 14.10.08 10
2008 |GC Exchange 22.10.08 10
2008 [GC Exchange 28.10.08 10
2008 1GC Exchange 04.11.08 10
2008 |GC Exchange 12.11.08 10
2008 |GC Exchange 18.11.08 10
2008 |GC Exchange 26.11.08 10
2008 |GC Exchange 17.12.08 10
2008 1GC Exchange 21.12.08 10
2008 |GC Exchange 23.12.08 10
2009 |GC Exchange 13.01.09 10
2009 |GC Exchange 14.01.09 10
2009 [UCC Exch

2006 |Exchange visit program for West Bangle, SIPRD 26-19.12.06 20
2006 |Exchange visit program for SDF 03.02.07 20
2009 |Field visit from BRDB 17.06.09 12

e

aq



Local Cost Borne by Japanese Side  {Until November, 2009}

Locual Activitics Cost

Annex -7

(Unit: Bangladesh Taka)

2005 2006 2007 2008 2009 Total

Miscellanenous 10,416,127.37 8,535 847.008 11,280,944.00) 1},658,561.96 1,274,329.96 45,105 810,29
Eees & Honararium 2,238,125.00 3,947.261.004 4,044,641.0 4,059,947.00 1,596,567 .00 15,880,541.04
Travel Allowance 911,162.75 985,864.00) 1,603,500.00 1,806,438.00 703,109.0¢ G.070,073.75
Refreshment 422,102.0¢ 420,687.004 475,662.008 743,320.0( 380.583.00 2,451,360.0¢
Coenstriction 4,116,436.05 l 4,1§6,436.03
Alrfaire 277,03 1.00; 523,624.00 689,840.0¢ 196,760.01 1,681,255.0(
Cantreeet with Local 480.000.0¢ 480.000.01
based Consultant

Total 18,103,980.17 14,167,240.00 17,928,371.00 19,018,112.9 6,634,348.96 75,852.053.09




Fxpense of Bangladesh Side {Until November, 2009)

Annex 3-8

(Unit: Bangladesh Taka)

2005.7 -2006.0f  2006.7.— §2007.7-2008.6f 2008.7. - 2009.7 - Total
- 2007.6 2009.6 2009.11

Pay & 3,884,000.008 5,871,000.008 5,802,000.008 6,416,000.004 3,214,000.008 25,187,000.00
Allowance
Supply & 892,000,004 1,563,000.008 1,508,000.00 1,689,000.004 565,000.004 6,217,000.00
Services
Repair & 199,000.00; 382,000.00 690,000.004 644,000.00 32,000,004 1,947,000.00
Maintenance
GC Scheme 900,000.00y  1,0600,000.000 1,200,000.0¢4  1,400,000.00 963,000,004  5,463,000.00
Total 5,875,000.008 8,81 6,000.8€3i 9,200,000.008 10,149,000.004 4,774,000.008 38,814,000.00




Annex 4

Publications

a. Manuals & Guidelines
1) Link Model Manual (under finalization)
2} Link Model Implementation Procedure (under finalization)
3) GC/UCC scheme guideline {under finalization)

N

GC scheme technical manual (under finalization)

U1

UCCM/GCM monitoring checklist (finalized)
7) UDQ, GC, UP, training guideline (finalized)
b. Case Studies
1) NBD case studies
2) UCC, GC, GC scheme case studies
¢.  Seminar Report
1) 4-IRD projects coordination, CIRDAT Seminar Report

)
)
) Field proposal training guideline (under finalization)
)
)

2) Mid-term national seminar report ” Revisiting fundamentals for Shaping
future actions”
3) National workshop report “Institutionalizing rural development through
Link Model”
d, Survey Report
1) Impact survey of NBD services (finalized)
2) NBD service survey (under finalization)
3) UCCM survey (finalized)
4) UDO function survey (under finalization)
e. Brochure & Introduction
1) Link Model brochure
2) Link Model Training Center brochure
3) PRDP2 brochure
4) Video documentary (PRDP2, GC, GC scheme, MD)
5) Film drama “Sako” (Bangla version)
6) TV program “Mati-o-manush” highlights

al
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