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Outputs

Indicator 2-5 | Ver1 | -

Ver 2 | The fact that proactive response system and incident management database
system are utilized to enhance customer-centred IT services delivery

Indicator 3-1 | Ver 1 | Percentage of Moodle-assisted courses (Baseline:41% Target:90%)

Ver 2 | Percentage of Moodle-assisted courses increases to 90%;
The fact that reliability, availability and performance of Moodle system are
considerably enhanced

Indicator 3-2 | Ver 1 | The fact that the trial of student support system using mobile technology is
conducted

Ver 2 | At least 1 interactive m-learning pilot project is conducted successfully

Indicator 4-2 | Ver 1 | Contents of Community/professional courses offered in ICT Centre
Number of Community/professional courses offered in ICT Centre
Evaluation of courses by participants (Satisfaction Rate)

Ver 2 | Dropped

Indicator 4-5 | Ver 1 | It was included in Indicator 4-4.

Ver 2 | PacCERT is established at the ICT Centre and equipped to fill the basic
requirement to provide services to the region

Project Purpose

Ver 1 1. Attractive CS/IS and/or other ICT related courses are delivered across the region.
2. ICT related facilities in the USP are enhanced.
Ver 2 1. Attractive CS/IS programmes are delivered across the region

2. USP’s capacity to deliver ICT Services is enhanced

Overall Goal

Ver 1 1. USP contributes to the ICT human resources development in the South Pacific
region.
2. ICT related learning environment in the USP is improved.

Ver 2 USP contributes to the ICT human resources development in the South Pacific region

through its improved ICT environment




Target Groups

Ver 1 Information Technology Service (ITS), Centre for Flexible and Distance Education
(CFDL), and School of Computing, Information and Mathematical Sciences (SCIMS),
Japan-Pacific ICT Centre

Ver 2 Students and Staff of School of Computing, Information and Mathematical Sciences
(SCIMS), Staff of Information Technology Service (ITS), Staff of Centre for Flexible
and Distance Learning (CFDL), Staff of Japan-Pacific ICT Centre (incl. PacCERT)
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MINUTES OF MEETING
. AMONG
JAPAN INTERNATINAL COOPERATION AGENCY,
THE GOVERNMENT OF THE REPUBLIC OF F1JI
AND
THE UNIVERSITY OF THE SOUTH PACIFIC
- ON
JAPANESE TECHBNICAL COOPERATION
FOR
THE ICT FOR HUMAN DEVELOPMENT AND HUMAN SECURITY PROJECT

The Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Yoshio Niizeki, visited the Republic of Fiji from Aug 1 to Aug 16, 2012 for the purpose of
conducting a terminal evaluation of “The ICT for Human Development and Human Security
Project” (hereinafter referred to as “the Project”).

During its stay in the Republic of Fiji, the Team evaluated the progress and achievement
of the Project and had a series of discussions including Joint Coordination Committee (JCC)
with the University of the South Pacific (hereinafter referred to as “USP”) and the
Government of the Republic of Fiji (hereinafter referred to as “GoF”).

As a result of the discussions, the Team, USP and GoF agreed to the matters in the
documents attached hereto.

Suva, August 16, 2012
=(\2) oK
Mr. Yoshio Niizeki Dr. Esther Batiri Williams
Team Leader Deputy Vice-Chancellor (A&RC)
Terminal Evaluation Team The University of the South Pacific
Japan International Cooperation Agency
Japan
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Ms. Alurrnieci Tuisawau

Director, Curriculum Advisory Services /
Technical Vocational Education & Training
Ministry of Education, National Heritage,
Culture & Arts

The Republic of Fiji
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1. Outline of the Project
1-1 Background of the Project

Since its establishment by 12 member countries in 1968, the University of the South
Pacific (USP) has been a premier provider of tertiary education for the region. USP not
only accepts students from member countries to the main campus in Suva but also provides
distance education courses through its satellite communication system (approximately 40%
of the 20,000 students took distance education courses, as of 2008). In 1998, Japan, in a
coordinated effort with Australia and New Zealand, funded an improvement of USPNet
facilities and the provision of equipment. The UPSNet is a distance education network
acting as a bridge between remote campuses, within 12 member countries, via a satellite
communication system. There are relatively few tertiary education organizations in the
Pacific islands nations and, for some member countries, USP is the sole tertiary education
provider. Therefore, there is considerable expectation that USP will continue to provide
effective distance education courses throughout the region.

In recent years, the network band of USPNet has reached overload, due to an
increase in communications traffic and distance learning students' course work. The
USPNet is a vital network for distance learners and needs to improve its performance. As
only limited opportunities for face-to-face lectures are available at USP regional campuses, it
is considered necéssary to develop learning support systems for distance leaming students,
supported by mobile technology.

Demand is growing for human resources in Information and Communication
Technology (ICT) in the Pacific region, and tertiary education organizations, including in Fiji,
Australia and New Zealand, have started to compete in offering ICT related courses. If it
wishes to remain as one of the best universities in the region, it is urgent that USP develop
more professional ICT bachelor programmes in response to demand from the private sectors.

At the last ICT Ministerial meeting, held in Noumea in 2011, the USP was officially
recognised to be a centre of ICT development for the region. It is now expected to offer
ICT related courses to communities across the region, support incubation, and to provide
additional services regarding ICT.

An ICT capacity building project was implemented between 2002 to 2005 covering
the areas of Computer Science (CS), Distance and Flexible Learning (DFL), and IT Research
and Training. Moreover, a Japan-Pacific ICT Centre construction was completed in
September 2011 funded with Japanese Grant Aid, with the aim of strengthening the ICT
related functions within USP. “The ICT for Human Development and Human Security
Project’ commenced in February 2010 with a planned duration of three years. The project is
expected to support not only educational aspects of the USP, but also to establish the ICT
Centre as a core institution for ICT research, utilization and resource for the Pacific region.

The project is expected to be completed in January 2013, and a Terminal Evaluation
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Team has been dispatched to evaluate the project.
1-2 Summary of the Project

1-2-1 Overall goal
USP contributes to the ICT human resources development in the South Pacific
region through its improved ICT environment

1-2-2 Project purpose
(1) Attractive CS/IS programmes are delivered across the region
{2) USP’s capacity to deliver ICT Services is enhanced

1-2-3 Outputs

<Output 1> New internationally-accreditable BNC/BSE bachelor programmes
are offered

<Output 2> USPNet is efficiently used and ITS’s service delivery is enhanced

<Output 3> New ICT technologies are utilized and promoted in delivery of
distance learning

<Output 4> Operational policy and services of the Japan-Pacific ICT centre are
established

2. Objectives and methods of the evaluation

2-1 Objectives of the evaluation

The main purpose of the evaluation is to examine if the project can achieve the
project purposes before its end in January 2013. Actual inputs, activities and the
implementation process will be reviewed and compared to the project purpose and output
achievement levels and against the latest Project Design Matrix (PDM) and the Plan of
Operations (P/O). Through sharing evaluation findings and discussion with the Joint
Coordination Committee (JCC) a consensus on a direction for the remaining period of the
project should be achieved.

2-2 Methods of the evaluation

Evaluation activities were conducted by the Joint Team (hereinafter referred to as
“the Team”), which was composed of a Japanese Team and a Fijian Government and USP
Team. These activities included reviewing project documents, such as, the Record of
Discussions (R/D), the latest PDM (Annex-1), the PO and progress reports, and minutes of
meetings, a questionnaire survey, interviews and discussions with officials/staff members of

S
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the USP and parties concerned.
included within the survey to examine the level of impact created by the Project for the
benefit of remote campuses and centres,

examination of the project performance and implementation process, and five evaluation

criteria listed in the following table.

(1) Examination of the project performance and implementation process

It also should be noted that a site visit to Tonga was

The Team analysed the collected data based on the

. = Were the inputs implemented as planned?
Examination of
\ »  Were the outputs produced as planned?
the project . , .
= Will the project purpose be achieved?
performance . :
* Isthere any prospect that the overall goal will be achieved?
Were activities implemented as plammed?
*  Were there any problems in the method for technology transfer?
Examination of Were there any problems in the project management system? (i.e.
the project monitoring, communication within the project, ete.)
implementation Does the project have a high recognition level within implementing
process organizations and counterpart organizations?
Did any problems occur during the process of implementing the
project, or any other factors that influenced effectiveness?

(2) Five evaluation criteria

Ttems

Review points

Relevance

Relevance of the Project is reviewed by the validity of the Project Purpose
and Overall Goal in connection with the regional development policy and
the needs of the target groups and/or ultimate beneficiaries in the Pacific
Region.

Effectiveness

Effectiveness is assessed to what extent the Project has achieved its Project
purpose, clarifying the relationship between the Project Purpose and
Outputs.

Efficiency

Efficiency of the Project implementation is analysed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and
quantity.

Impacts

Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

Sustainability

Sustainability of the Project is assessed in terms of institutional, financial
and technical aspects by examining the extent to which the achievements
of the Project will be sustained after the Project is completed.

2-3 Procedure of the evaluation

(1)  Toreview and analyse progress of the project including, the appropriateness of inputs

and the level of achievement of project objectives and outputs.

(2) To examine and agree upon evaluation questions, and create an Evaluation Grid in
accordance with five evaluation criteria (Relevance, Effectiveness, Efficiency,

Impacts and Sustainability).

(3)  To evaluate and analyse the project based on the results of a questionnaire, site visits
and interviews with concerned parties, with the goal of creating a comprehensive

-3-
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evaluation report.

(4)  To inform the Fijian, USP and Japanese sides of the results of the survey, and to sign

a Minutes of Meeting (M/M) after both parties have agreed upon the results.

2-4 Members and schedule of the Team
2-4-1 Japanese Team

Name

Designation Title and Affiliation

Mr. Yoshio NIIZEKI Leader

Senior Advisor (ICT, Knowledge
Management)

Japan International Cooperation

Agency (JICA)
Mr. Kentaro YOSHIDA | Cooperation Assistant Resident Representative
Planning Fiji Office
Japan  International  Cooperation
Agency (JICA)
Mrs. Atsuko ORIMOTO i Evaluation Consultant, Japan Development
Analysis Services Co., Ltd.

2-4-2 Fiji and USP Team

Name

Designation | Title and Affiliation

Mr. Joshua Loco

Member Education Officer for Computer Education,
e-learning, and distance learning projects,
Technical Vocational Education & Training,

Ministry of Education

Ms. Sera Kogure
Vada-Pareti

Member Kizuna Project Coordinator,

Office of the Deputy Vice-Chancellor
(Administration & Regional Campuses),
The University of the South Pacific

2-4-3 The schedule of the evaluation

Date Activities
1 Aug, Wed. Consultant member arrived at Suva
Visiting JICA Fiji Office
2 Aug. Thurs. Meeting with a representative from PacCERT

Meeting with the Director of ICT Centre
Meeting with a Project counterpart (Dean of FSTE)
Meeting with a Project counterpart (Ag. Director of CFDL)

*  Meeting with an executive from a private company (Software Factory)

-4 -
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Date

Activities

Meeting with project counterpart (Senior lecturer of SCIMS)
Meeting with a project expert

3 Aug.

Fri.

Meeting with the Acting CEO of TFL (and the President of PITA)
*  Visiting a Joint Evaluation Member (Ministry of Education)

Meeting with Project counterparts (ITS)

Meeting with Project counterparts (SCIMS)

Meeting with a project expert

4 Aug,

Sat.

Preparation for the survey in Tonga and the Evaluation Report
An evaluation member moves to Tonga

5 Aug.

Sun.

Preparation for the survey in Tonga and the Evaluation Report

6 Aug.

Mon.

An evaluation member moves to Tonga

7 Aug.

Tue.

Meeting with the Director of Tonga Campus
*  Meeting with Staffs of Tonga Campus
*  Group discussion with students

Evaluation members moved to Vava'u

8§ Aug.

Wed.

Meeting with a project counterpart (ITS Director)

Leader of the evaluation team joined the team. Meeting within
Japanese Team

Site visit and survey (Vava'u Learning Centre)

Interview with the coordinator of the centre and a staff from ITS
Tonga

»  Group discussion with students

= Meeting with a project expert

9 Aug

Thurs.

Site visit and survey (Ha’apai Learning Centre)
Interview with the coordinator of the centre

*  Group discussion with students
Moved to Tongatapu

10 Aug

Fri.

*+  Site visit and survey (USP Tonga campus)
«  Courtesy call to the Embassy of Japan in Tonga
Moved to Suva

11 Aug,

Sat,

+  Preparing evalnation report and the Minutes of Meeting

12 Aug,

Sun,

= Preparing evaluation report and the Minutes of Meeting

13 Aug.

Mon.

*  Meeting with Acting Vice-Chancellor and President of the USP /
Project Supervisor

Courtesy call to the Director of ICT Centre
Meeting with a representative from SPC

Courtesy call to the Embassy of Japan in Fiji

14 Aug.

Tue.

*  Meeting with project experts

Joint Evaluation Meeting

-5-
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Date

Activities

15 Aug.

Wed. Site visit (ICT Centre)

Finalising the Joint Evaluation Report

16 Aug.

Thurs. JCC meeting
Presentation of the evaluation report
Signing of the Minutes of Meeting

*  Meeting for the applied project

Moving to Nadi

17 Aug.

Leaving Fiji

3. Revision of the Project Design Matrix (PDM)

The Project Design Matrix (PDM) for the Project was revised and formally
approved by the JCC on the 2™ of December 2011; thus, this Iatest version of the PDM was
confirmed as the PDM Version 2.0.

Major changes are described in the following table:

Qutputs .
Indicator 2-5 Ver 1 -
Ver 2 The fact that proactive response system and incident management database
system are utilized to enhance customer-centred IT services delivery
Indicator 3-1 Ver 1 Percentage of Moodle-assisted courses (Baseline: 41% Target: 90%)
Ver 2 Percentage of Moodle-assisted courses increases to 90%;
The fact that reliability, availability and performance of Moodle system are
considerably enhanced
Indicator 3-1 Ver 1 The fact that the trial of student support system using mobile technology is
conducted
Ver 2 At least | interactive m-learning pilot project is conducted successfully
Indicator 4-2 Ver 1 Contents of Community/professional courses offered in ICT Centre
Number of Community/professional courses offered in ICT Centre
Evaluation of courses by participants (Satisfaction Rate)
Ver 2 Dropped
Indicator 4-5 Ver 1 It was included in Indicator 4-4.
Ver 2 PacCERT is established at the ICT Centre and equipped to fill the basic
requirement to provide services to the region
Project Purpose : L
Ver 1 1. Attractive CS/IS and/or other ICT related courses are delivered across the region.
2. ICT related facilities in the USP are enhanced.
Ver 2 1. Attractive CS/IS programmes are delivered across the region
2. USP’s capacity to deliver ICT Services is enhanced
Overall Goal _
Ver 1 1. USP contributes to the ICT human resources development in the South Pacific region.
2. ICT related learning environment in the USP is improved.
Ver 2 USP contributes to the ICT human resources development in the South Pacific region
through its improved ICT environment
Target Groups - . aas & :
Ver 1 Information Technology Service (ITS), Centre for Flexible and Distance Education

(CFDL), and School of Computing, Information
and Mathematical Sciences (SCIMS), Japan-Pacific ICT Centre
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Ver 2

Students and Staff of School of Computing, Information and Mathematical Sciences
(SCIMS), Staff of Information Technology Service (ITS), Staff of Centre for Flexible
and Distance Learning (CFDL), Staff of Japan-Pacific ICT Centre {incl. PacCERT)

Apart from the alternations mentioned on the table; other minor changes were

undertaken to alter indicators to be more easily verifiable, the separation of indicators where

several indicators were combined as a single indicator, and to rephrase some English

sentences.
4. Results of the evaluation
4-1 The Project performance

4-1-1 Input
(1) Japanese side

The Team considers that overall inputs by the Japanese side have been appropriate

both in quantity and timing. Although a delay in the arrival of the Chief Advisor

(seven months delayed) may have indirectly affected the progress of some
activities during the first half of the Project through the combined efforts of both

the USP counterparts and Japanese team, the Project seems to have overcome any

negative impacts.
A summary of inputs by the Japanese

side is as follows. Details of the inputs are

shown in the Evaluation Grid (Annex-2) and the inputs from the JICA side

(Annex-6).

Inputs by the Japanese Side, Planned and Actual

Plan (as per R/D of Ociober 2009}

Actual (as of July 2012)

Teams of experts
Long Term Experts

One (1) Chief Advisor :

One (1) Project Coordinator / Computer Network
Short Term Experts

Nuinbers, duration, and expertise were not specified

Teams of experts
Long Term Experts

One (1) Chief Advisor (Assigned from September
2010 and works nine (9) months per year. The
contract is divided into two phases: September 2010
to March 2012 and April 2012 to January 2013)

One (1) Project Coordinator / Computer Network

Short Term Experts: Experts from PADECO Co.,

Lid., Kumamoto University, and JPCERT/CC were
dispatched in various expertise. Details and timings
for the dispaiches were confirmed between the
short-term experts and respective counterparts after
consideration of other aspects of the project such as
equipment, USP schedules, etc. PADECO’s
contracts for the Project are divided into two phases:
February 2010 to August 2011 and October 2011 to
January 2013.

(1) Kumamoto University

Two (2) Distance Learning Pedagogy
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Plan (as per R/D of October 2009) Actual (as of July 2012)

{2) JPCERT/CC
Four (4) Information Security (CERT)

(3) PADECO 1* Phase
One (1) Team Leader/ITIL/Software Engineering(SE)
One (1) Evaluation (Education)
One (1) Curriculum Advisor(SE)/Mobile Technology
One (1) Curriculum Advisor (Net-centric Computing
/ Satellite Network)
One (1) Evaluation (IT) / Network Monitoring
System / Network Engineering
One (1) Incubation 1
One (1) Incubation 2 / Deputy Team Leader

(4) PADECO 2™ Phase
One (1) Team Leader / Incubation 1
One (1) ITIL/Network Monitoring System /
Network Engineering
One (1) Curriculum Advisor for SE / Mobile
Technology
One (1) Curriculum Advisor (Net-centric Computing)
/ Satellite Network
One (1) Software Engineering
One (1) Incubation 2

(5) ICT experts for International Conference on
Information and Communications Technologies and
Oceanian Culture
Five (5) ICT and Culture (Professors from Digital
Hellywood University, Keio University, Kyoto
University)

{6) JDS Co., Ltd.
One (1) m-learning expert (planned)

(7) AS Engineering
One (1) OER expert (planned)

Equipment and materials Equipment and materials
- Necessary equipment for enhancing bandwidth - Total 46 items

efficiency of the USPNet (WAN Optimizers for Main | njainty satellite related and USPNet equipment

Campus and Regional Campuses, and Network including Ku-band, computers and other equipment

Equipment)
- Other equipment would be provided if necessary for the ICT Centre.

upon mutual agreement

Actual expenses to date: Approx. 887,183 (FID)!

(See Annex-6)
Trainings Trainings (See Annex-6)
Not specified - A total of eight (8) persons had been trained on
courses in Japan®. Two (2) will be taking courses in
Japan in September 2012,

- A total of 18 seminars/workshops (one day to six
days) were held, and series of seminars and
symposiums were provided in two major USP events
(SPICTEX 2011 and International Conference). Over
1,280 participants attended the trainings/seminars in
Fiji.

- Seven (7) seminars/workshops in regards to

! 1USD=1.79FID, 1JPY=0.02284FID (11 August, 2012, CoinMill.com-The Currency Converter)
% One trainee is for long-term training (taking post-graduate degree in Kumamoto University), and others are
short training courses,

-8-
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Plan (as per R/D of October 2009)

Actual (as of July 2012)

m-leaming, OER, Distance Learning Pedagogy, and
incubation, are planned to be held before the
completion of the Project.

Operational cost
Not mentioned

Operational cost (Utility, internet connection, etc.)
Actual expenses as of June 2012; 62,987 (FID)
{See Annex-6)

(2) USP side

The Team considers that overall inputs by the USP side have been appropriate both
in quantity and timing. The position of the Director of the ICT Centre has been
finally filled with the Director being assigned in January 2012. Currently, the
Director of the ICT Centre is in charge of the incubation and networking with the

regional organisations.

A summary of inputs by the USP side is as follows. Details of the inputs are shown
in the Evaluation Grid (Annex-2) and the inputs from the USP side (Annex-5)

Inputs by the USP Side, Planned and Actual

Plan (as per R/D of October 2009) Actual (as of July 2012)
Human resources Human resources
Project Management Project Management

One (1) Project Supervisor

One (1) Project Director

Four (4) Project Leaders (CS/IS Education,
USPNet/IT Services and Support Delivery, Distance
Learning, and ICT Centre)

Technical Counterparts
- Professor(s)/Lecturers, SCIMS
- Staff of the System and Network, ITS
- Staff of the User Services, ITS
- Staff of the Project & Regional, ITS
- Staff of the Course Design and Development,
CFDL
- Staff of the Japan-Pacific ICT Centre

Other support staff including administrative, business,

finance, human resources, marketing staff and

secretaries mutually agreed upon necessary.

One (1) Project Supervisor
One (1) Project Director’
Four (4) Project Leaders®

Technical Counterparts
- Professor(s)/Lecturers, SCIMS
- Staff of the System and Network, ITS
- Staff of the User Services, ITS
- Staff of the Project & Regional, ITS
- Staff of the Course Design and Development,
CFDL
- Staff of the Japan-Pacific ICT Centre
- Staff of PacCERT
(See Annex-53)

3 Professor of CS/IS and Director of the ICT Centre resigned in early 2010, and the most of the time Project

Direct has been vacant.

* The Head of SCIMS changed several times, and the Dean of FSTE continuously assisted the component of

the CS/IS education and ICT Cenire.
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Plan (as per R/D of October 2009) Actual (as of July 2012)

Facilities Facilities

- Essential facilities for the implementation of the - Two office spaces were allocated for Japanese expert
Project team, and the utilities costs have been covered.

- Office space and other necessary furniture and 13,620 (FID)
facilities for Japanese experts in USP (See Annex-5)

- Facilities, Utilities and Services such as electricity,
water supply, sewage system, telephones, internet and
furniture necessary for the Project activities

- Other facilities mutually agreed upon as necessary

Expenses Expenses
Expenses necessary for the implementation of the The USP committed to the operational cost of the ICT
Project (Not specified) Centre. Additionally, there will be a recurrent rental

fee for the Ku-band satellite transponder and the costs
associated with the establishment of the remote site.
640,190 (FID)
(See Annex-5)

* ICT Centre's Staff Costs per year is approximately 493,000 FID
*# ICT Centre's Non-Staff Operation Costs per year is approximately 604,100 FID

4-1-2 Qutput

The Team confirmed that, to date, overall progress towards attainment of outputs
has been adequate with some outputs having already fulfilled their indicators in
accordance with the latest PDM (Version 2.0, 2 December 2011). However, there
remain some indicators that will require verification in the end-line survey (details
described in the relevant paragraph below).

<Outputl> New internationally - accreditable BNC/BSE bachelor
programmes are offered.

New BNC/BSE bachelor programmes have been offered and provisionally
accredited by the Australian Computer Society (ACS) from June 2012. This
output has been attained.

Output 1 was altered to achieve a higher goal during the last revision of the PDM,
since it had already been attained at the time of the mid-term review.

Indicator 1-1. The fact that the BNC/BSE bachelor programmes are developed
complying with the international standard curricula guidelines;

The fact that the BNC/BSE bachelor programmes are developed complying
with the requirements of an international accreditation body.

Two new bachelor degree programs, the Software Engineering and Net-Centric
Computing, have been offered from July 2011, and provisionally accredited by the
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ACS in June 2012. This indicator is accomplished.

Indicator 1-2. More than 70% of lecturers and staff participated to the global
trend seminars are satisfied with the contents and the level of the seminars
There have been 6 global trend seminars held to date; including, ‘Software Quality
Assurance’, ‘Network Engineering’, ‘User-Interface and User Centered Design
(UI&UCDY, ‘Cloud Computing and Security’, ‘Software Testing Tools’, and
‘Android Programming and ITIL’. The satisfaction levels for seminar participants
was high with an average satisfactory rate of 81.9%. Only one global trend
seminar fell under 70% (67.5%); however, this result included only *Satisfied’ and
“Very Satisfied’ responses, and if it was to include ‘Good’ results a level of 100%
satisfaction would be achieved. Details of the satisfaction rate and findings arc
shown in the Evaluation Grid (Annex-2).

It was explained that the series of global trend seminars were integral within
improving the quality of the courses of the new bachelor’s programmes; therefore
these have been instrumental in achieving Output 1.

<Qutput 2> USPNet is efficiently used and ITS’s service delivery is enhanced.
At the time of the mid-term review, there remained delays within the procurement
process; however, most activities under this output are now proceeding well. All
the C/Ps expressed satisfaction with the progress of Output 2, and were confident
that Output 2 would be attained before completion of the Project.

Indicator 2-1. USPNet bandwidth utilization efficiency is optimized compared

to 2009;

File download speed from Moodle at regional campus improves at least 100%

compared to before USPNet upgrade

All students interviewed in the Mid-Term Review (Laucala Campus and Tonga

Campus) agreed that USPNet had greatly improved since 2010. After the iDirect

equipment was set up, jointly funded by the Indian Government through Asian

Development Bank (ADB) and JICA, download speeds with USPNet were

enormously improved, even at the remote campuses. This indicator has most

likely been accomplished at campuses and learning centres where the USPNect
upgrades have been taken place; as it is stated below:

(1) At the time of Mid-term Review, it was reported that there was vast reduction
in download times from Moodle within the USPNet, ranging from, 60-120
seconds to 20 seconds (smallest reduction in time) to 300 seconds to 1 second
(biggest reduction in time) in Vanuatu.

-11 -
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(2) In Ha’apai Learning Centre and Vava’n Learning Centre in Tonga, it was
almost impossible to log-on to Moodle, however, it was reported that now it
only took less than 1 minute to log-on and browse a 3MB PDF course material
from Moodie.

(3) Most staff members of USP Tonga Campus expressed there was noticeable
change in the speed for the Intemnet, Banner and Moodle. Recently PCMA
equipment was introduced (August 2012) and the average total throughput
gained 21% (8,540kb/s to 10,824kb/s) compared to July 2012 (one month ago).
Currently PCMA is functioning with minimum settings and it is expected the
further gains after tuning once the network is stabilized..

Indicator 2-2. The fact that Ku-Band are established in the hub (USP main
campus) and 9 remote USP learning centres

Two staff from ITS undertook a training course in Japan directly related to this
issue in February 2011. The hub for the Ku-band satellite at Laucala campus is
operational and Ku-Band satellites for six (two in Tonga, one in Vanuatu, one in
Solomon Islands, and two in Fiji) out of nine remote sites have been established.
It is expected that by later this year the remaining three sites (one in Vanuatu, one
in Solomon Islands, and one in Samoa), will be connected to the network, This

indicator will be accomplished.

Indicator 2-3. More than 70% of seminar participants (USP IT related staff)
acknowledge the concept of ITIL and its importance

ITIL is a new concept, not only in Fiji but within the Pacific region; however, all
ITS staff who were interviewed or responded to the questionnaires, acknowledged
the importance of ITIL and were committed to progress further. An ITIL
workshop for stakeholders has been held and the concept of ITIL has begun to be
more widely acknowledged. There have been five ITIL related seminars,
including ‘Android Programming and ITIL’ as a global trend seminar, and more
than 90% of the participants, who returned the questionnaire, rated the seminars
were good, satisfactory or very satisfactory.

The procurement process for software in relation to ITIL has been completed.

This indicator will most likely be accomplished; however, finalized data will need
to be reported in the end-line survey.

Indicator 2-4. More than 70% of users recognize improvement of ITS
services delivery compared to before the project and are satisfied with ITS
services delivery

All staffs, faculties and students interviewed and answered the questionnaire were
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satisfied with the services delivered by ITS staff and understood how ITS operates
more systematically.

During the site visit in Tonga, all staff members of Tonga Campus, Ha’apai
Learning Cenire and Vava’u Leaming Centre, expressed their gratitude on ITS
service delivery.

This data will be obtained in the end-line survey, however, the Team considers that
this indicator will most likely accomplished.

Indicator 2-5. The fact that proactive response system and incident
management database system are utilized to enhance customer-centred IT
services delivery

The NOC has developed a tool to detect and alert for possible trouble on the
network. It is hoped that this collected information can be utilised effectively to
solve and prevent major network problems. It is expected that this will be utilised
fully within the ITIL framework, and thereby customer-centred IT service delivery
will be enhanced.

A proactive response system has been established, and an incident management
database system are about to complete to be utilised to enhanced customer-centred
IT services delivery.

This indicator will most likely accomplished.

<Output3> New ICT technologies are utilized and promoted in delivery of
distance learning.

Most activities have been carried out as planned. Some of the indicators have
already been attained and all counterparts interviewed, or who answered the
questionnaire, were confident that Output 3 would be attained fully before
completion of the Project.

Indicator 3-1. Percentage of Moodle-assisted courses increases to 90%;

The fact that reliability, availability and performance of Moodle system are
considerably enhanced

As of May 2009, only 41% of courses were Moodle-assisted courses. This
indicator was adopted from USP's KPI. The latest USP statistics show that, at the
second semester of 2011, the number of Moodle-assisted courses reached 85%.
The Team considers that 90% will most likely be accomplished before completion
of the Project.

Many USP counterparts commented that the workshops held by Japanese experts
were open to non CFDL staff, and that this had helped some professors and
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lecturers learn effective ways to utilise Moodle, and had thereby positively affected
this indicator.

JICA has provided a load balancer and a set of Moodle servers for redundancy.
According to CFDL technical staff, these equipment has greatly contributed
towards balancing out the servers, leading to the Moodle system being stabilised
and increasing its reliability, availability and performance; thus it has indirectly
contributed increasing the numbers of Moodle-assisted courses.

Indicator 3-2. At least 1 interactive m-learning pilot project is conducted
successfully.

The united m-learning team is currently working on six projects and has set up
SMS gateway which is providing increased functionality. The Vice Chancellor &
President has approved an allocation of 200,000 FJD funding for m-learning,
including funds to purchase 1,000 tablets, and the m-learning team is planning to
implement trials on utilising some of the Moodle functions on 20 courses.
Furthermore, a pilot project to utilise m-leaming systems via smart tablet devices
(Apple iPads) in Alafua Campus, Samoa is expected to start from August 2012.
The scope of m-learning in the former PDM (PDM Version 1.0) was limited to
implement a trial of the student support system using mobile technology, and this
indicator exceeded what was originally expected.

Both FSTE and CFDL recognised the great potential for m-learning, and the Team
is confident that this indicator will be accomplished before completion of the
Project.

Indicator 3-3. More than 70% of CFDL and concerned faculties staff are
satisfied with the workshops on distance learning pedagogy;

The fact that the outcomes of workshops were implemented into course design
and development

All CFDL staff and faculties who were interviewed, or responded to the
questionnaire, were satisfied with the workshops on distance leaming pedagogy.
The satisfaction level of workshop participants was high with the average
satisfactory rate being 79%. Details for the satisfactory rate and findings are
shown in the Evaluation Grid (Annex-2). Therefore, the team consider that the first
part of indicator 3-3 has been attained.

An additional indicator has been included within this indicator. As was stated in
Indicator 3-1, the workshops held by Japanese experts were open to non CFDL
staff and faculties, and it is possible that some professors and lecturers may apply
the knowledge and techniques learnt in the workshops to course design and
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development. However, this indicator should be further verified within the end-line

survey.

<Output4> Operational policy and services of the Japan-Pacific ICT Centre
are established.

‘Indicator 4-2. More than 4 regional ICT events are held to showcase the ICT
Centre’ and ‘Indicator 4-4. All office spaces for regional ICT organizations are
occupied” had been accomplished. However, ‘Indicator 4-3. All incubation
spaces are occupied and all the tenants are satisfied with the services and
assistance from the ICT Centre’ has progressed slow and ‘Indicator 4-1. The fact
that the ICT Centre business plan is developed and approved’ had to be restarted
again since the Director of the ICT Centre had newly recruited.

A new ICT Centre business plan has not been finalized and approved, however,
most activities under this output have commenced, and the Team considers that
Output 4 will be attained.

Indicator 4-1. The fact that the ICT Centre business plan is developed and
approved

The team considered that this indicator had been accomplished prior to the
Mid-Term Review. However, it was thought necessary to alter ICT Centre
business plan, since the Director of ICT Centre had newly recruited this year. It
will be necessary to finalise a business plan urgently with university wide input.

Indicator 4-2. More than 4 regional ICT events are held to showcase the ICT
Centre

Five regional or international ICT events have been held at the ICT Centre, such as,
‘South Pacific Information & Communications Technology Exposition
(SPICTEX2011) (July 2011)’, ‘Pacific Network Operators Group (PacNOG) 9
Educational Workshop and Training (June 2011)°, ‘Internet Governance Forum
(IGF) (July 2011)°, ‘Japan Aerospace Exploration Agency (JAXA) — JICA/JOCV —
USP In-Flight Education Event, Live Q&A Session with Astronaut in International
Space Station (ISS) for Suva Sangam College and USP Students (Oct. 2011)’, and
‘International Conference on ICTs and Oceanian Culture (Feb. 2012)’.

This indicator has been accomplished.
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Indicator 4-3. All incubation spaces are occupied and all the tenants are
satisfied with the services and assistance from the ICT Centre

Progress of activities related to this indicator are seen as slow.

There are three incubation spaces, but no spaces have not been taken yet; however,
the USP is finalising a tenancy agreement, and a process of tenant selection is
currently on-going. The review and selection process have just been completed.
The incubation spaces are expected to be occupied soon. However, the Project
might have insufficient duration to assure the quality of services and assistance
provided by the ICT Centre for new tenants.

It will be desirable to examine the satisfactory level of the tenant at the end-line
survey before the completion of the Project. The Team assumes that this indicator
will only be partially accomplished before the completion of the Project.

Indicator 4-4. All office spaces for regional ICT organizations are occupied
There are four regional ICT-related organization offices in the ICT Centre, and all
are now occupied; by PITA, PIRRC, ITU and PacCERT. Even before moving
into their office space PITA had already held several training courses at the ICT
Centre. PacCERT is a newly established organisation supported by the Project
with JPCERT/CC, and the latest regional ICT organisations attached to the ICT
Centre.

One effect of having achieved beyond this indicator is that all four regional
organisations have started to assist each other through sharing knowledge and
expertise.

This indicator has been accomplished.

Indicator 4-5. PacCERT is established at the ICT Centre and equipped to fill
‘the basic requirement to provide services to the region '

A seminar and panel discussion regarding Cyber Security was held at the ICT
EXPO (SPICTEX2011) on the 20th July 2011, and JICA experts from JPCERT/CC
has been actively supporting the establishment of PacCERT. IT security has
started to be recognised as an important issue in the Pacific region. Although
permanent full time staff recruitment had been delayed for almost two years, both
JICA Experts from JPCERT/CC and the staff of PacCERT are confident that the
time lost could be caught up. An office has been set up, and the Manager and the
technical staff will undertake an intensive training course in Japan, in September
2012, to cover basic requirements, such as, incident handling and malware
analysis.

This indicator seems possible to accomplish before completion of the Project.
-16 -
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4-1-3 Achievement of the project purpose

<Project Purpose>

1. Attractive CS/IS programmes are delivered across the region

2. USP’s capacity to deliver ICT Services is enhanced.

Although there are several indicators that have to await quantitative results from

the end-line survey, the Team considers that the Project Purpose will most likely be

achieved before completion of the Project, because;

1. Two new bachelor degree programs, ‘Software Engineering’ and ‘Net-Centric
Computing’, have been offered from July 2011. There are 12 BNC and 12
BSE students having started from the 2™ semester of 2011, and 38 BNC and 44
BSE students from the 1¥ semester of 2012, it is also expected that numbers of
students will further increase once USP can advertise accreditation to the ACS,
and;

2. USPNet has been upgraded and the capacity to deliver ICT Services has been
enhanced.

Indicator 1. The fact that the BNC/BSE bachelor programmes are
provisionally aceredited by an international accreditation body

Both BNC and BSE are provisionally accredited to the ACS (Australian Computer
Society). As the ACS is a signatory to the Seoul Accord, the accreditation is
recognised amongst eight countries (including the United Kingdom, United States,
Canada, Australia, Hong Kong, South Korea, Taiwan, and Japan). This indicator
has been accomplished.

Indicator 2. More than 80% of students are satisfied with courses of the
BNC/BSE bachelor programmes

Students are generally satisfied with the new courses, however, this information
was acquired from a course review of year 2011 and through informal discussions
with students over the weekends. Once laboratories for Sofiware Engineering and
Net-centric Computing are established, it is expected that there will be a further
boost in students’ satisfaction. Since these programmes started to be offered only
from the second semester of year 2011, it will subsequently be necessary to obtain
an additional course review for the year 2012 and up-dated information.

Indicator 3. More than 70% of students in both main and regional
campuses are satisfied with ICT delivery of learning and teaching services

All students interviewed in USP Vava’u Learning Centre and Ha’apai Learning
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Centre in Toga, expressed their deep gratitude, how fast their USPNet connection
was and how much positive difference the installation of Ku-Band created, and all
the courses delivered online and blended courses.

However, it will be necessary to undertake an end-line survey to assess the
satisfaction levels of students, from both main and regional campuses with ICT
delivery of learning and teaching services.

Indicator 4. More than 70% of stakeholders and users are satisfied with the
facilities and the services provided by the ICT Centre

Stakeholders’ perception and expectations for the ICT Centre are high. There
have been many positive comments made, regarding the ICT Centre and JICA’s
assistance, from users of the ICT Centre.

As the major user of the ICT Centre, the Dean of FSTE has expressed her
satisfaction, although there is an issue of space since many actors have started to
become involved. FSTE has re-visited the settings of the ICT Centre and now a
research and learning space has been created. The examination body for the
accreditation, visited the USP on 3-5, June 2012, confirmed that the facilities
provided by the ICT Centre met the requirement for the new bachelor’s
programmes,

There are no statistics available to assess the satisfaction level of stakeholders and
users of the ICT Centre, however, all the stakeholders and users interviewed, such
as FSTE, PITA and PacCERT, verbally expressed their satisfaction with the ICT
Centre.

4-1-4 Prospect to achieve the overall goal

<Overall Goal>

USP contributes to the ICT human resources development in the South Pacific
region through its improved ICT environment

It remains too early to assess if the Project can achieve the Overall Goal, which is
supposed to be assessed three to five years after project completion. However,
there has been close adherence with the Project Purpose, and the Team considers
that there is considerable potential for achieving the Overall Goal within this
post-completion time frame, should the Project Purpose be fully achieved within
the remaining project duration.
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Indicator 1. More than 70% of interviewed employers (private sector and
government) are satisfied with the quality of the USP graduates and
acknowledges the improvement of the skill level

Indicator 2. More than 80% of interviewed graduates completed the
BNC/BNE bachelor degree programmes are satisfied with the courses
provided

Indicator 3. The fact that the BNC/BSE bachelor programmes are
internationally accredited

The BNC/BSE bachelor programmes will not be formally accredited by ACS until
one year after the first student has graduated as is the process. Therefore, it will not
be possible to achieve this indicator before 2017.

Indicator 4.  Total enrolment in CS/IS programmes increases compared to
2010

Some faculty staff expressed a view that it might be appropriate to limit enrolment,
in new courses only, (BNC/BSE) from 2011.

Indicator 5.  Student/Computer Ratio

The Team considered that this indicator would not result directly from achieving
project purposes. However, the USP side considers that it is an important KPT for
USP and the Project implementation has an impact on this indicator.

Indicator 6. Number of students at regional campuses increases compared
to 2010

It is too early to assess the achievement of this indicator; however, the number of
students at the Tonga campus has been increasing since 2010, and this upwards
trend seems set to continue.

Indicator 7.  Students Satisfactory Rate on delivery of learning and teaching
services in both main and regional campuses reaches the same or exceeds the

rate measured in end-line survey (2012)

4-2 The Project implementation process
4-2-1 Activities
Although there was delay in delivery of some project components, the Team
confirmed that the Project had conducted most of the activities in accordance with
the PDM and the PO. Details of activities are shown in the Plan of Operation
(Annex-3).

4-2-2 Methods of technical transfer
The Project has provided a package of comprehensive technical coverage. There
have been combined activities with regard to technology transfers, such as, JICA
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trainings in Japan, seminars and workshops by long-term and short-term experts.
No problems were found with the methods used for technology transfers, and all
activities relating to the transfers were highly regarded by all C/Ps concerned.
Satisfaction levels seemed very high regarding assistance received from short-term
experts. Some senior members of ITS mentioned that, during the 1% half of the
Project, different experts handled the NOC and ITIL components, but, in the 2™
haif of the Project, an individual expert has been assisting both NOC and ITIL.
Since NOC’s function is to gather information and alerts from the network system,
activities are simplified when ITS staff use the ITIL frame work to identify and
solve problems using the information gathered by NOC. There was also reference
to challenges caused by the lack of skilled human resources and expertise to carry
out all requirements for successful implementation of the Project, particularly with
the new course delivery.

4-2-3 Project management aspect

The Team considered that there were no major problems with the project
management,

The Project created an activity, entitled ‘project meeting’, at an early stage of the
Project, where all project managers and leaders were to meet every two months to
discuss progress and to identify any problems. This continued until the first JCC
meeting was held on the 23rd of October 2010,

Developing from the ‘project meeting’, which covered a broad area and involves at
least one academic unit and two support sections, the Japanese experts started to
hold, or join with, regular and ad-hoc meetings for each individual component,
such as USPNet-Task Force Meeting, ITIL Working Group Meeting, SCIMS Board
Meeting, m-learning Meeting, CFDL ad-hoc meeting for Pedagogy, Emergency
Response Team meeting, and 2012 International Conference Steering Committee
Meeting,

It was generally agreed that the Japanese project experts and C/Ps have worked
very closely together and that they have often operated as intermediaries between
academic units and support sections. It was observed that the new Director of the
ICT Centre has not been fully involved with other USP counterparts and the Project
team yet, but it is expected for his contribution in the future.

4-2-4 Project recognition

All the C/P organizations and target groups, inciuding students, had high
recognition with regard to the Project. The officer of Computer Education for the
Ministry of Education in Fiji was highly aware of the Project, in particular, for the
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USPNet components, since Adi Maopa Secondary School, in Vanua Balavu Island,
has benefitted from Ku-Band installation. Four regional ICT related organisations,
namely, ITU, PIRRC, PITA and PacCERT, have filled the fourth floor of ICT
Centre, and partner organisations interviewed have increased their recognition of
the Project. SPC has begun to have more collaboration with the Project via
holding a board member position for PacCERT, as Cyber Security is one of the
priority areas of SPC.

4-2-5 Promoting factors influencing the effectiveness of the Project

At the ICT Ministerial Meeting, held in Tonga on 16-17th of June 2010, there was
an endorsement that the ICT Centre should accommodate PacCERT, PIRRC, PITA
and ITU, and that the USP and SPC would take the initiative for ICT Development
across the Pacific Region. This indicated that USP had started to be recognised as
a major provider of ICT Development for the region, and furthermore, boosted
commitment levels within USP for ICT Development. This endorsement has now
been implemented with the ICT Centre accommodating PacCERT, PIRRC, PITA
and ITU. This would signify that the policy of the ICT Ministerial Meeting and
the commitment of USP have had a very strong and positive effect on the

effectiveness of the Project.

4-2-6 Prohibiting factors influencing the effectiveness of the Project

It had been assumed that the absence of an ICT Centre Director, affected the
progress of the Project, in particular, “Output 4.Operational policy and services of
the Japan-Pacific ICT centre are established”. However, to ensure that this
output with dealt with some of the C/Ps, led by the Project Supervisor, committed
their time and resources. A new Director of the ICT Centre was formally assigned
on the 23rd January 2012, and, currently, the Director is assigned to be in charge of
creating a business plan, business incubation and the collaboration of the regional
organisations.

Full operation of PacCERT was delayed by almost two years with skeleton staff
and attention taken on by ITS, against its original plan, nonetheless, it is now
progressing well under the supervision of ITS Director with the support from the
Project (JPCERT/CC) and the newly established board. A five year plan has been
created and, hopefully, this will see PacCERT becoming financially independent
after three years. USP, in its position as board chairman, committed to providing
the office space and staff salaries for three years. However, it has not always been
easy to obtain support from other 1 board members, even concerning small
administrative matters.
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As has been recognised in “Important Assumptions”, there have been two or three
resignations of senior professors and/or lecturers at SCIMS during the last term.
Since the USP has begun to offer the new BNC/BSE courses, this has inevitably
led to increased work-loads for other professors and lecturers. The new
BNC/BSE courses are provisionally accredited by ACS and, this will entail a
review of teaching staff and the quality of education provided. Therefore, loosing
several senior professors and/or lecturers could become a significant issue as a
prohibiting factor.

4-3 Five evaluation criteria

The evaluation was conducted based on the Five Evaluation Criteria (Relevance,
Effectiveness, Efficiency, Impact, and Sustainability). The detailed results of the evaluation
are presented in Evaluation Grid (Annex-2) and summarized below.

4-3-1 Relevance

The Project is highly relevant for the following reasons:

(1) Consistency with Pacific regional policy

The Project is consistent with the Pacific Regional Digital Strategy under the
Pacific Plan.

The Pacific Regional Digital Strategy is an initiative under the Pacific Plan to
promote economic growth, sustainable development, good governance and security
in Forum Countries. The Strategy establishes the priorities; improving access to
communications technology; reducing costs; establishing higher bandwidth to the
global ICT ‘backbone’; removing inappropriate regulatory environments in order to
foster higher levels of investment, and; strengthening ICT skills.

(2) Consistency with the strategic plan for USP

The Project is consistent with the following strategic plans.

The USP is run by a University Council, which consists of the Ministers for
Education from member countries together with representatives from PIF and SPC.
In the Final Report, ‘A Regional University of Excellence: Weaving Past and
Present for the Future, A Vision to the Year 2020°, which was endorsed by the
University Council, components with regard to ICT development and ICT
education were included.

In the USP Strategic Plan 2010-12, it was stated that, “By 2010, the University will
have a new Information and Communications Technology (ICT) Centre, the largest
in the Pacific Islands that will enable it to make a massive and sustainable

contribution to the information technology needs of its member countries”,



furthermore, several strategies with regard to ICT were also included within the
Strategic Plan.

USP is currently developing a Draft Strategic Plan for 2013-2018 (as yet
unpublished). The Deputy Vice Chancellor of USP informed the Team that ICT
development remained at the core of their strategy, and that therefore the relevance
of the Project would be strengthen rather than reduced.

(3) Consistency with Japan’s aid policy

Leaders from Japan and the Pacific Islands Forum (PIF) countries met together for
the Fifth Pacific Islands Leaders Meeting (PALM) in May 2009. In the resulting,
Action Plan of the Leader’s Declaration, five measures were proposed by the
Government of Japan, which included, ‘Economic Growth’, ‘Sustainable
Development’, 'Good Governance’, ‘Security’, and ‘People to People Exchange
(“Kizuna-Plan”)’. Under the ‘Sustainable Development’ measure, ‘Capacity
building of teachers and support for the creation of educational opportunities in
isolated islands and rural areas’ and ‘Support for human resource development for
realization of sustainable development’ were recognised areas of cooperation under
the Education Sector. In May 2012, the Sixth PALM was held, and “Sustainable
Development and Human Security”, which includes the importance of promoting
sustainable development and human security by delivering social services
including health and education with a view to achieving the Millennium
Development Goals, was still one of the priorities of Japan’s assistance towards
pacific nations.

The rolling plan of Japan’s ODA for Fiji was revised in April 2012, and there are
now two priority areas such as “Environment/Climate Change” and “Overcoming
Vulnerability”. Under “Overcoming Vulnerability”, there is a development issue
called “Strengthening Distance Leamning in the Pacific Region”. It includes the
‘Remote Islands Area Education Support Program’, and this program supports USP
with improving facilities and equipment for distance learning and computer based
education, and extends capacity building to support the utilization of the ICT
Centre at USP through the technical cooperation project.

4-3-2 Effectiveness

Most of the Oufputs will be attained and steady progress has been made.
Although there are a few components that might only be partially achievable, some
components have exceeded expectations, and the Team considers that, overall,

effectiveness is relatively high.
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(1) Achievement level of the Project Purpose

As was described in the Achievement of the project purpose (4-1-3), the Team
considers that the Project Purpose will most likely be achieved before completion
of the Project, although there are several indicators that have to await quantitative
results from the end-line survey.

Most Outputs have been attained. Regarding indicators, Indicator 1 has been
accomplished and findings from the questionnaire and interviews, show that the
students and faculty staff of the BNC/BSE courses and remote campuses, and
stakeholders of the ICT Centres, seemed generally satisfied (indicator 2, 3 and 4).

(2) Contribution of Outputs for achieving Project Purpose

There are four Outputs designed to achieve the Project Purpose. Outputs 1, 2 and
3 relate to Project Purpose 1: ‘Attractive CS/IS programmes are delivered across
the region’, and Outputs 2, 3 and 4 relate to the Project Purpose 2: ‘USP’s
capacity to deliver ICT services is enhanced’.

(3) Factors promoting or prohibiting the progress of the Project

Several factors could have affected progress of the Project and these are described
in Promoting Factors influencing the effectiveness of the Project (4-2-5), and
Prohibiting Factors influencing the effectiveness of the Project (4-2-6).

(4) Fulfilment of Important Assumptions at the level of outputs

Many Important Assumptions at the level of outputs have been fulfilled; however,
an Important Assumption, “The counterpart personnel in ITS, CFDL, SCIMS
and ICT centre continuously work at USP”, has not been entirely fulfilled due to
the recent resignation of several C/Ps from SCIMS and ITS. It is hoped that this
will not inhibit achievement of the Project Purpose.

4-3-3 Efficiency
The efficiency of this Project was assessed as adequate because of the following

reasons:

(1) Level of achievement of Outputs
Most outputs, except confirming ICT Centre business plan, have been produced
adequately, as described in Qufput (4-1-2) and in the Evaluation Grid (Annex-2).

(2) Quality, quantity and timing of Inputs to achieve Outputs
As described in Input (4-1-1) and The Project implementation process (4-2), most
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inputs were appropriate in quantity and quality, and performed appropriately to
ensure that activities were conducted as planned.  Acting Director of CFDL stated
the Project even exceeded the expectation of Output 3, and expressed her utmost
gratitude. There was some delay in the appointment of the Chief Advisor of the
Project and for the procurement process of some equipment; however, the Project
scems to have recovered from these delays. A new Director of the ICT Centre has
been assigned and in post for the last eight months, and is now in charge of the
incubation and networking with the regional organisation.

(3) Fulfilment of Important Assumptions at the level of activities

Most Important Assumptions at the level of activities have been fulfilled; however,
one Important Assumption, “The stakeholders in the top management, ITS,
CFDL, SCIMS and ICT Centre are actively involved in the Project’, has not been
totally fulfilled, possibly because the ICT Director was only assigned eight months
ago and has not yet become fully involved in the Project.

4-3-4 Impacts

It appears too early to reasonably assess a probability for achieving the overall
goal.; However, to date, no negative impacts have been observed, with the
positive impacts of the Project being as follows:

(1) E-learning installation for Adi Maopa Secondary School

The USP will be assisting with the distance education and e-learning installation, if
needs arises for remote schools in Fiji. USPNet Ku-band equipment was installed
to Adi Maopa Secondary School on the 6th of February 2012. It is expected that
the impact of the Project will exceed beyond the USP, as the C/Ps pass on
knowledge that they have gained from the Project.

(2) Positive impact to general public, beyond the target group of the Project

In Tonga, Ku-band equipment was installed at Ha’apai High School, as the USP
Ha’apai Learning Centre is located within the high school compound. Because of
its unique setting, the USPNet at the Ha’apai Leaning Centre is not only providing
a service for USP students, but also for members of the general public such as
teachers, school students and government officers.

The Project has started contributing towards ICT human resource development
beyond just USP staff and students. This has been undertaken through providing
events and seminars held at the ICT Centre for; FNU staff, ICT industry workers,
government officers, staff of regional institutions, as well as school teachers and
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students.

(3) Increased numbers of students in Tonga Campus (Tongatapu and Va’vau)

There has been a remarkable increase in enrolment numbers at the Vavau Leaming
Centre, compared with the previous year (approx, 20% increase). In particular,
the number of on-line course students has increased to around 20, compared to 5
for the equivalent period in the previous year; this includes returning students from
the USP Tonga Campus. The Vava’u Learning Centre coordinator believes that
this is because students can now take the same lectures as those from Laucala
Campus in Fiji, or any of the other campuses, as well as accessing educational
resources via the faster USPNet connection.

4-3-5 Sustainability
Sustainability of this Project is reasonably high due to the reasons described below;

(1) Institutional aspects

Regarding political and institutional aspects of sustainability, the USP is a capable
and committed counterpart organisation to work alongside. The Digital Strategy
of the Pacific Plan and the USP’s Vision to the Year 2020 will be long-term and
consistent commitments towards ICT Development and education.

(2) Financial aspects

USP has committed their own budget towards covering recurrent costs. This
includes; Satellite fee (C-Band and Ku-Band), electricity for ICT Centre, and
activities in relation to the Project, such as costs with regard to international
accreditation and m-learning components, and staff salaries for the ICT Centre
director and PacCERT. Most interviewees were confident in their ability to
continue all activities after completion of the Project.

(3) Technical aspects

Since the capacity of counterparts has been greatly enhanced, most C/Ps now feel
confident to continue their activities. However, due to the resignation of several
key C/Ps, and the late start of some activities, the technical aspect of sustainability
is relatively weak in some activities.
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5. Conclusions and Recommendations

5-1 Conclusions

After careful examination of the Project Performance, the Project Implementation
Process and the results of five evaluation criteria, the Team concluded that the Project would
achieve the project purposes before completion of the Project. Therefore, it is appropriate
that the Project terminates as planned in the R/D.

5-2 Recommendations

The Team recommends the following matters to be addressed.  Activities described
in “5-2-1 Activities for remaining period of the Project” are to ensure successful completion
of the Project, and recommendations described in “5-2-2 Recommendation after the
completion of the Project” are to ensure the sustainability of the Project effect.

5-2-1 Activities for remaining period of the Project

(1) Confirming ICT Centre Business Plan (Recommendation to Project Team)
Although most activities regarding ICT Centre components under “Oufput 4.
Operational policy and services of the Japan-Pacific ICT centre are established”
has been proceeding without an ICT Centre business plan, it is important to
complete a business plan to confirm a forward direction for the ICT Centre. The
Team recommends developing a consensus, between all concerned parties, through
intensive dialogues based on mutual understanding and trust and led by the Project
Supervisor.

Some development partners expressed their interest in using video conferencing
and other facilities of ICT Centre. Since the Centre guidelines have been created,
it i1s expected to boost the use of the facilities to create a sustainable revenue

stream for the Centre.

(2) Completing the installation of Ku-Band in the remaining sites
(Recommendation to Project Team)

All C/Ps interviewed were confident that “Indicator 2-2. The fact that Ku-Band are
established in the hub (USP main campus) and 9 remote USP learning centres”
will be achieved before completion of the Project. The Team witnessed the
significant impact that the Ku-Band satellites have had at remote campuses and
learning centres and considers that establishing Ku-Band satellites at the remaining
three sites (one in Vanuatu, one in Solomon Islands, and one in Samoa) within the

remaining Project period is essential.
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(3) Implementation of the end-line survey (Recommendation to JICA)

A larger scale survey will be required to ensure that all indicators are accomplished,
as some indicators will need more detailed examination, and course evaluation by
student for 1* and 2™ semester 2012 will not be available until the end of the
academic year. Undertaking an end-line survey would also be beneficial as there
remain activities to be confirmed as having been completed. Details are shown in
the List of data/information to obtain at the end-line survey (Annex-8).

5-2-2 Recommendation after the completion of the Project

(1) Continuous monitoring of the incubation spaces to support the tenants
(Recommendation to USP)

The activities regarding the incubation spaces have been somewhat slow, but it has
now finally reached the stage where that the incubation spaces are about to be
occupied. To ensure that the spaces remain effective and attractive, it is essential
that the USP will monitor how tenants are doing and continues to support activities
of the incubation space tenants.

(2) Formalisation of friendships and collaborations beyond the initial Project
{(Recommendation to USP, Kumamoto University, the Board of PacCERT and
JPCERT/CC)

In this project, friendships and collaborations are growing beyond the initial
Project, such as between Kumamoto University and CFDL, and JPCERT/CC and
PacCERT.  These ties between institutions will further enhance Project
sustainability, and it is recommended that, wherever possible, these partnerships be
formalised to further confirm and strengthen the relationships.

(3) Continuous investments in ICT facilities to improve services for students
(Recommendation to USP)

A remarkable improvement of education and service delivery was observed in
Tonga due to the introduction of Ku-Band. On the hand, some staff and students
of the campuses connectable via C-Band, expressed their wish to receive better
quality of ICT services. The numbers of students studying at remote campuses is
growing, and continuous investment towards ICT facilities and services are vital to
improve service delivery for students.

(4) Continuous commitments to expand the effects achieved by the Project across
the region (Recommendation to USP and JICA)
The Project has contributed greatly to the delivery of new CS/IS Programmes and
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towards the enhancement of ICT Service at USP. Nonetheless, these
achievements remain only the initial green shoots of the potential positive impacts.
To expand these effects across the region, it is desirable that USP and JICA
continue to take leading roles in this sector within the region.

5-3 Lessons leamt

5-3-1 Emphasis on remote areas

It is a notable impact to have improved communications across remote
areas of Pacific island nations and to have widened opportunities for improvement
in education, health, economic activities, etc. However, there remain
acknowledged and urgent needs to further improve rural and/or remote areas learnt
from this Project. To achieve this it will be essential to listen foremost to the
vulnerable and disadvantaged people from those remote areas.

5-3-2 Importance of building mutual understanding and trust

Building mutual understanding and trust, at the early stage of a project, is
vital because it helps detect problems and discover solutions among partners.
In this project, the Japanese project experts have tried their best to carry on
face-to-face communication with their counterparts wherever possible, and to
maintain a responsive and humble attitude. While this may appear to be no more
than ordinary good practice; it must be emphasised how important these attributes
are and how easily they can be forgotten.

END//
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PROJECT DESIGN MATRIX (PDM) Version 2.0

(02 December, 2011)

Project Title: ICT for Human Development and Human Security Project Period : 01 February 2010 — 31 January 2013 (3 years)
Implementation Organizations: The University of the South Pacific Target Sites: Main and Regional Campuses of USP

Target Groups: Students and Staff of School of Computing, Information and Mathematical Sciences (SCIMS), Staff of Information Technology Service (ITS), Staff of Centre for Flexible
and Distance Learning (CFDL), Staff of Japan-Pacific ICT Centre (incl. PacCERT)

Project Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
1. More than 70% of interviewed employers 1. Interviews to employers;
USP contributes to the ICT human resources (private sector and government) are satisfied Questionnaire to employers
development in the South Pacific regicn through its with the quality of the USP graduates and
improved ICT environment acknowledges the improvement of the skill level | 2. Interviews and questionnaires to
graduates completed the BNC/BSE
2. More than 80% of interviewed graduates bachelor programmes
completed the BNC/BNE" bachelor degree
programmes are satisfied with the courses 3. SCIMS Report
provided

4, USP/SCIMS Statistics
3. The fact that the BNC/BSE bachelor
programmes are internationally accredited 5. USP Statistics

4. Total enrolment in CS/IS programmes increases | 6. USP Statistics

compared to 2010
7. Interviews to students in main and
5. Student/Computer Ratio regional campuses;
Questionnaires to students in
6. Number of students at regional campuses main and regional campuses via
increases compared to 2010 Moodle

7.  Students Satisfactory Rate on delivery of
learning and teaching services in both main and
regional campuses reaches the same or exceeds
the rate measured in endline survey (2012)

1 BNC: Bachelor of Net-Centric Computing  BSE: Bachelor of Software Engineering
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Project Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Project Purpose

1. The fact that the BNC/BSE bachelor 1. Provisional Accreditation USP is continuously
1. Attractive CS/IS programmes are delivered programmes are provisionally aczcredited by an Document; committed to serving the
international accreditation body New Bachelor programmes Project | Pacific region as “A
across the region Document Regional University of
2. More than 80% of students are satisfied with Excellence” with maximum
courses of the BNC/BSE bachelor programmes 2. SCIMS Student Course Evaluation uses of ICT
2. USP’s capacity to deliver ICT Services is Survey Report
enhanced 3. More than 70% of students in both main and Demand of the ICT human
regional campuses are satisfied with ICT 3. Interviews to students in main and | resources does not
delivery of learning and teaching services regional campuses; decrease radically
‘ Questionnaires to students in
4. More than 70% of stakeholders and users are main and regional campuses via
satisfied with the facilities and the services Moodle
provided by the ICT Centre
4. Interviews and questionnaires to
stakehclders and users of ICT
Centre
Outputs
1. New internationally-accreditable BNC/BSE 1-1. The fact that the BNC/BSE bachelor 1-1. USP Calendar; USP’s policy which places
bachelor programmes are offered programmes are developed complying with the New Bachelor Programmes Project | importance on the
international standard curricula guidelinesa; Report; utilization of USPNet,
The fact that the BNC/BSE bachelor Interviews with SCIMS staff and promotion of DFL and ICT
programmes are developed complying with the FSTE management staff education is unchanged
requirements of an international accreditation
body 1-2. Questionnaires to seminar The counterpart personnel
participants; in ITS, CFDL, SCIMS and ICT
1-2. More than 70% of lecturers and staff Expert’s Report centre continuously work

participated to the global trend seminars are
satisfied with the contents and the level of the
seminars

at USP

USP inputs necessary
resources for Ku-band
system deployment and
remote sites are ready to
be deployed

% The project assumes ACS (Australian Computer Society) as the targeted international accreditation body {http://www.acs.org.au/).
3 The curricula are complied with the Guidelines for Undergraduate Degree Programs by IEEE/CS and ACM (http://www.acm.org/education/curricula-recommendations}.
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Project Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

2. USPNet is efficiently used and ITS's service
delivery is enhanced

2-1.

2-2.

2-4.

2-5.

USPNet bandwidth utilization efficiency is
optimized compared to 2009;

File download speed from Moodle at regional
campus improves a least 100% compared to
before USPNet upgrade”

The fact that Ku-Band are established in the
hub (USP main campus) and 9 remote USP
learning centres

. More than 70% of seminar participants (USP IT

related staff) acknowledge the concept of ITIL
and its importance

More than 70% of users recognize
improvement of ITS services delivery compared
to before the project and are satisfied with ITS
services delivery

The fact that proactive response system and
incident management database system are
utilized to enhance customer-centred IT
services delivery

2-1,

2-2.

USPNet Survey Report in 2009 (by
JICA Preliminary Survey Team);
USPNet network monitoring
report;

USP Strategic Plan 2010-2012 KPI;
USPNet Upgrade Project
Document;

Analysis of the result of actual
measurement with Wireshark
Packet Capture

USPNet Upgrade Project
Document;

Remote Campus Survey Reports;
Ku-band Deployment Plan;
Expert’s Report

. Interviews and questionnaires to

seminar participants

. ITS User Services Survey Statistics

Interviews and questionnaires to
users

. Reports from NOC system;

Reports from Service Desk
System;

ITIL Project Document;
NOC Project Document;
Expert’s Report;
Interviews to ITS Staff

The Communication
Satellite Intelsat 18 is
launched as planned and
the service is available

* The data measured at Emalus Campus (Vanuatu) before iDirect installation is set as benchmark.

)
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Project Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

3. New ICT technologies are utilized and
promgcted in delivery of distance learning

4, Operational policy and services of the
Japan-Pacific ICT centre are established

3-1.

3-3.

4-1.

4-2.

4-4,

Percentage of Moodle-assisted courses
increases to 90%;

The fact that reliability, availability and
performance of Moodle system are
considerably enhanced

. At least 1 interactive m-learning pilot project is

conducted successfully

Mecre than 70% of CFDL and concerned
faculties staff are satisfied with the workshops
on distance learning pedagogy;

The fact that the cutcomes of workshops were
implemented into course design and
development

The fact that the ICT Centre business plan is
developed and approved

More than 4 regional ICT events are held to
showcase the ICT Centre

. All incubation spaces are occupied and all the

tenants are satisfied with the services and
assistance from the ICT Centre

All office spaces for regiconal ICT organizations
are occupied

. PacCERT is established at the ICT Centre and

equipped to fill the basic requirement to
provide services to the region

3-1.

3-2.

4-1,

4-2.

4-3.

CFDL Mocdle Statistics;

USP Strategic Plan 2010-2012 KPI;
Report of Mocdle System
Operation;

Interviews to CFDL staff and
Moodle Administrators

m-Learning Project Document;
Project Report;
Expert’s Report

. Questionnaires to workshop

participants;
Interviews to CFDL staff
participated into workshops

ICT Centre Business Plan

Expert’s Report;
Interviews to USP event
organizers

Expert’s Report;

ICT Centre Business Plan KPI;
Interviews and questionnaires to
incubation tenants

. Interviews and questicnnaires to

organizations based in the ICT
Centre

. Expert’s Report;

Interviews and questionnaires to
PacCERT constituents and
PacCERT staff;

PacCERT statistics and activity
report

1z
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Project Summary

Objectively Verifiable Indicators Means of Verification

Important Assumptions

1-2.

. To

2-1.

2-2,

2-4.

2-5.

Activities
1-1.

To conduct a baseline survey on CS/IS involving
all the stakeholders

To hold global trend seminars on topics related
to the courses of the BNC/BSE bachelor
programmes

. To provide mentoring and comprehensive

advice on curriculum design of the BNC/BSE
bachelor degree programmes

implement the BNC/BSE bachelor
programmes and review the course curricula

. To conduct an end-line survey on CS/IS

involving all the stakeholders

To conduct a baseline survey on USPNet
delivery involving al! the stakeholders
(especially students at regional campuses)

Jo conduct survey on USPNet. Based on the
survey results, implement required solutions.
To procure and implement necessary
equipment based on the survey

. To provide expertise and comprehensive

advice on the establishment of the USP NOC
(Network Operation Centre)

To optimize the bandwidth utilization
efficiency by leveraging provided equipment
and transfer technical/operational know-hows
Provide expertise, mentoring and
comprehensive advice on the development of
mid-and-long term strategy for leveraging
USPNet

. To provide technical guidance and expertise to

implement ITIL concepts for enhancing IT
support/service delivery in USP.

. To conduct necessary in-house trainings which

lead up to ITIL professional certification for the
IT related staff in USP.

Inputs

USP side
1. Administrative Structure of the Project
Project Supervisor: Deputy Vice-Chancellor {Administration & Regional Campuses)
Project Director: (Director of Japan-Pacific ICT Centre)
Project Leaders: Head of SCIMS, Directors of ITS, CFDL
Counterpart: Core staff of ITS, CFDL, SCIMS{FSTE) and ICT Centre
2. Office spaces for the Japanese expert team
Incl. utilities such as USP-LAN/Internet connectivity, Electricity, Water etc.
3, Establishment of a ICT Centre Working Group
Representatives of all the stakeholders as member
4, Expenses necessary for the project implementation

Japanese side
1. Experts

<Long-term experts>
- Chief advisor
- Project Coordinator/Network
<Short-term experts:
- Evaluation Cansuitant {Baseline Survey}
- Distance Learning/e-Learning pedagogical technique {Instructional Design etc.)
- Curriculum Advisors
- Software Engineering (Quality Assurance/Performance Testing etc.}
- Network Engineering (Cloud Computing, Information Security etc.)
- Satellite Network Systems
- Network Monitoring
- Mobile Technology
- IT Service Support/Delivery Management (ITIL)
- IT entrepreneur/incubation Programs
- Information Security (CERT)
- Other necessary fields
2. Counterpart trainings in Japan
<Long-term training>
- 2 ICT related Candidates to Master Programme and PhD programme (through MEXT
scholarship)
<Short-term training>

Fiji and other countries do
not fall into any conflict or
turmoil due to  social,
economic, political reasons
and natural disasters

USP’s financial foundation
is solid and stable

The stakeholders in the top
management, ITS, CFDL,
SCIMS and ICT Centre are
actively involved in the
Project activities

The problem of VAT
exemption does not
happen

The delivery and shipment
of the equipment do not
delay

Necessary resources from
UsP  are provided for
m-Learning Projects

The condition and tenant
agreement is drawn and
approved by USP before
the end of year 2011

The operational funds for
PacCERT are provided and
managers and staff are
recruited

o
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Project Summary

Objectively Verifiable Indicators Means of Verification

Important Assumptions

2-8.

4-3.

4-4.

4-5.

To conduct an end-line survey on USPNet
delivery involving all the stakeholders
{especially students at regional campuses}

. To provide necessary advice for improving

reliability and performance of Mocdle delivery
systems

. To participate in the working group of mobile

technology learning system and provide
necessary technical advice on interactive
m-learning projects.

. To hold seminars and workshops on distance

learning pedagogy

. To participate in the ICT Centre working group

and provide necessary advice on operation
and proposals to leverage the ICT Centre

. To hold special seminars on how ICT can be

leveraged to support solving issues in the
Pacific region

To provide business/research
functions in the ICT Centre

To collaborate with ICT related organizations
and contribute to increase regional roles of ICT
Centre

To provide necessary technical and operational
advice on the establishment of PacCERT

incubation

- Software Engineering/Network Engineering (ICT Trainer’s Training)
- Network Monitoring (Network Operation Centre)
- Satellite Communication Systems {Ku-Band)
- Mobile Learning
- CERT Operations
- Other necessary fields
3. Equipment
- Necessary equipment for USPNet upgrade
- Other necessary equipment
4. Expenses necessary for the project implementation

Preconditions

The tocp management of
USP is committed to
exercising strong leadership
in implementing the
Project
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Evaluation Questions

Overall Theme Sub Theme

Necessary Information / Data

Findings

Examination of  |Is the input Dispatch of experts (I}

the project implemented as

performance planned?

Timing of the dispatch, numbers, and
skills.

JICA has dispatched 2 Long-term and 20 short-term experts
since the Project started (see Annex-6).

Timing: The Chief Advisor for the Project had not been
dispatched until the end of September 2010.  Other experts
were dispatched more or less on schedule {see Annex-6).
Most counterparts considered the numbers and the level of skills
were appropriate.

Long-term experts are highly appreciated with their skills and
responsiveness.

Most short-term experts dispatched via PADECO Co. Ltd. are
highly appreciated with their work, and seminars and workshops
held by experts were very popular, though there is mixed
opinion regarding the experts worked for evaluation analysis.
Slightly miss matched the experts” expertise for the baseline
survey.

All short-term experts from Kumamoto University and
JPCERT/CC are very popular and highly regarded by their
counferparts,

Five professors from three university was sent to make
seminars/workshop in for International Conference on
Information and Communications Technologies and Oceanian
Culture.

E2

timing of the input (J)

[Actual funding tranche and

Reports and opinions from concerned
parties

Total local expenditures including operation cost, travelling cost,
provision of equipment to date was 949,610.15FJD as of end of
July 2012, :

FY2009 FY2010 FY2011 FY2012 | Total

743.65 642,129.33 | 5419.30 | 20,348.67 | 949,610.15

All stakeholders agreed the timing of funding was appropriate.

Track record on providing

Checking the list of provided equipment

JICA has provided mainty satellite related equipment including

S2
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2/24  Annex-2

Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

materials and equipment (J)

against some of actual equipment and
operation.

Ku-band (see Annex-6). Not all the equipment has been set up
yet.

There had been a problem regarding VAT exemption between the
USP and the Government of Fiji, however, the matter was
resolved, and all equipment have already been on site.

Trainings performance for

C/2(T)

Numbers of trainees and the level

One C/P from CFDL took 2 long-term training in Japan.

7 C/Ps participated in short-term training courses in Japan and
the participants interviewed expressed the level and the duration
of the training were appropriate and it helped their work directly.
2 PacCERT staff will be trained in Japan in September 2012,

18 seminars/courses were held by short-term experts in-country.
Over 800 participants attended the seminars/courses and they
were very popular (avarage satisfaction rates are over 81.5 % of
all the courses). 7 more seminars/workshops will be heid
before completion of the project.

9 sessions/seminars were held on the two events, SPICTEX and
International Conference on "ICT and Oceanian Culture" by
short-term experts funded by JICA. Over 280 participants
attended the session/seminars.

E3

Establishment of JCC (U)

Level of committee activity.

JCC holds meeting every six month, and the first meeting was
held on October 2010 after the Chief Advisor was dispatched.
Prior to the Establishment of JCC, a project meeting was held
every two month, however, it was ended after the first JCC was
launched in October 2010.

Second JCC was held during the Mid-Term Review, and the
PDM was revised on the third JCC held in December 2011.
There are several smaller regular and ad-hoc meetings that link
to the Project. This seems more appropriate, since everyone

can discuss the practical matters in depth in smaller meetings.

>
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

The Project Team attends most of the smaller meetings on their
respective fields, including: USP Net-Task Force, ITIL Working
Group Meeting, SCIMS Board Meeting, m-learning, CFDL
ad-hoc meeting for Pedeagogy, Emergency Response Team
meeting, and 2012 International Conference Steering Committee

Allocation of C/P (U)

INumbers and details.

USP side allocated 6 C/Ps for project management, but Professor|
of CS/IS and Director of the ICT Centre resigned in early 2010,
and the most of the time Project Direct has been vacant.

New Director for ICT Centre was recruited in Jan. 2012 and he
is in charge of business incubation and collaboration with
regional organisations.

Moreover, over 20 C/Ps are directly engaging the Project (see
Anex-5 (2)).

All C/Ps are part-time as it planned. Most C/Ps are very busy
already, but very enthusiastic and committed to the Project.

Other local costs (U).

Cost examination, opinions from

concerned parties

Total estimated amount including operation cost, travelling cost,
provision of equipment to date was 654,810.00FJD as of end of
July 2012. It includes office spaces for Japanese experts, utility,
bills, Internet charges (Ku-band satellite transponder, etc.), etc.,
but excludes the salary for C/Ps.

FY2009 FY2010 FY2011 FY2012Q1 | Total

430.00 33,480.00 | 448,680.00 | 172,170.00 | 654,810

ICT Centre's Non-Staff Operation Costs for year 2010 (actual)
was 700,000 FID
All stakeholders agreed the timing of funding was appropriate.

Is the output
produced as
planned?

Are new
internationally-accreditable
[BNC/BSE bachelor

programmes offered?

Progress of the activities (the baseline
survey result and quality, seminar
implementation, mentoring and

comprehensive advise on curriculum

Baseline survey: Conducted as it was planned, however, it seems
that the expert had appropriate knowledge for education but not
the expertise in evaluation.

All 6 SCIMS-JICA Joint ICT Global Trend Seminars for

E3

st
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Evaluation Questions

Overall Theme Sub Theme

Necessary Information / Data

Findings

design of the BNC/BSE degrees, the
implementation of BNC/BSE programme
and review the course curricula, and to
conduct end-line survey), comparison to
the target

"Software Quality Assurance”, "Network Engineering”,
"Sofware Human Interface & User Centred Design", "Cloud
Computing & Security", "Software Testing Tools", and "Android
Programming and ITIL", have been held as they were planned,
and they are very popular and the satisfactory of the participants
was high.

Mentoring and advice on curriculum design: completed.

To implement new bachelor programs and review the course
curricula: BNC and BSE courses are established and
provisionally accredited by ACS.

End-line survey: It was somehow not planned within the project
activities, but recommended to carry out just before the
completion of the project.

Has USPNet started to be
used efficiently and ITS's
service delivery is
enhanced? .

Progress of the activities (the baseline
survey result and quality, procurement,
advise for NOC, optimize the bandwidth
utilization efficiency, advise for mid- and
long-term strategy for USP Net, technical
guidance for ITIL concepts, conducting
in-house trainings for ITIL. and end-line
survey), comparison to the target

T

Baseline survey: Conducted as it was planned, however, it seems
that the expert had appropriate knowledge for ICT but not the
expertise in evaluation.

To conduct survey to USP-Net. Based on the result, implement
required solutions including procurement and implementation of
equipment: The survey was done, and it had been completed.

To provide expertise and advise on NOC establishment: Two
staff were sent for JICA training in Japan and respective
short-term consultants are providing advise on NOC. The
progress had been slow until end of 2011, however, now it is
progressing well, First phase NOC system was completed, and
the second phase NOC system is about to be in place (Aug.
2012).

To improve bandwidth utilization efficiency by provided
equipment and operation know-how: The timing of the
procurement delayed due to the irregular type of the
procurements however, construction of a hub-site is on-going

E2
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

and progressing smoothly. Laucala Campus Ku-Band Hub and
test dish were installed, and, in regards to installation of remote
sites, six out of nice construction in remote centre has been
completed and three will be completed by the end of 2012,

To provide expertise and advice on mid term strategy for
USP-Net: On-going activities. Progressing well.

Training on ITIL and secure professional certification by ITS
staff. To provide technical guidance to establish IT support
system for regional campuses: ITIL is a new concept, but seems
to be accepted as it was something that they need to tackle with.
Now it has been combined with NOC and ITIL has started to be
utilised as a framework to solve the collected information by
NOC.

End-line survey: It was somehow not planned within the project
activities, but recommended to carry out just before the
completion of the project,

Have New ICT technologies
been utilized and promoted
in delivery of distance
learning?

Progress of the activities (providing
necessary advise for Moodle delivery

systems, o participate in the working
group of m learning systerm, and holding
seminars and workshops on distance
learning pedagogy), comparison to the
larget

Advice for improving reliability and performance of Moodle
System: Almost completed. This is an upgraded activities that
changed during the 1% JCC, and some indicators have been
added in the 2" revise of PDM. JICA has provided load
balancers set for Moodle servers for redundancy. According to
CFDL technical staff, this equipment has greatly contributed
towards balancing out the server, leading to the Moodle system
being stabilised and increasing its reliability, availability and
performance. It progressed well.

To participate in working group of mobile learning and provide
necessary advice: m-learning is the one area that both FSTE and
CFDL think it has a great potential. FSTE has already made
trials for unidirectional SMS services, and interactive pilot will
start in Samoa in August 2012,

E2
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

Seminar: Pedagogical techniques on distance learning: A
seminar was held in March and November 2011, Many people
were attended the seminar and the satisfactory rate was high.
Prof. Suzuki introduced an international academy for CFDL to
encourage the USP to conduct more research.

Have operational policy and
services of the
JTapan-Pacific ICT centre
been established?

Progress of the activities (adivising for
operation and proposals to leverage the
ICT cenire, holding seminars, providing
business/research incubation functicns in
the ICT Centre, to collaborate with ICT
related organizations and contribute to
increase regional roles of ICT Centre, and
providing technical and operational advise
on the establishment of PacCERT),
comparison to the target

Advising for operation and proposals to leverage the ICT Centre:| A2
There was an approved business plan at Mid-term review, and
the Project was active to involve in WG. It was thought
necessary to alter ICT Centre business plan, since the Dircctor of]
ICT Centre had newly recruited this year. There is no WG, but
not much progress was seen to create another business plan.
Holding special seminars for regional development: Five
regional or international ICT events have been held at the ICT
Centre, such as, ‘South Pacific Information & Communications
Technology Exposition (July 2011Y’, ‘Pacific Network Operators
Group (PacNOG) 9 Educational Workshop and Training (June
2011y, “Internet Governance Forum (IGF) (July 2011)’, ‘Japan
Aerospace Exploration Agency (JAXA) — JICA/JOCV — USP
In-Flight Education Event, Live Q&A Session with Astronaut in
International Space Station (ISS) for Suva Sangam College and
USP Students (Oct. 2011)’, and ‘International Conference on
Information and Communications Technologies and Oceanian
Culture (Feb. 2012)".

Support incubation function for ICT: The progress of the
activities is seen as slow. An incubation awareness seminar is
going to be held at the ICT EXPO in July 2011.
There was

Director for
ICT Centre is in-charge on this component,
remarkable progress since a short-term expert started to be
involved actively from February 2012. In August 2012, the
process to select the incubation tenants is on-going, and the
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Evaluation Questions

Overall Theme Sub Theme

Necessary Information / Data

Findings

incubation space shall be occupied soon .

To collaborate with other donors and to increase regional roles
of ICT Centre: These activities have not been started yet,

To collaborate with ICT related organizations and contribute to
tncrease regional roles of ICT Centre: ITU, PITA, PIRRC, and
PacCERT are based in the Office at ICT Centre. One effect of
having achieved beyond this indicator is that all four regional
organisations have started to assist each other through sharing
knowledge and expertise.

Assisting to establish PacCERT: A seminar and panel discussion
regarding Cyber Security was held at the ICT EXPO on the 20th
July 2011, and JPCERT/CC has been actively supporting the
establishment of PacCERT. Although staff recruitment had been
delayed for almost two years, the time lost seems to be caught
up. An office has been set up, and the Manager and the technical
staff will undertake an intensive training course in Japan, in
September 2012, to cover basic requirements, such as, incident
handling and mal-ware analysis.

[Was technology transferred
to the C/P?

'Was appropriate technical
guidance provided during
the activities?

Has the capacity of the C/P

improved?

The level of trainings held, existence and
quality of the manuals, and opinions from
concerned parties.

All C/Ps satisfied the level of trainings and consultancy.

According to C/Ps, OJT, seminars and workshops were all
effective and highly appreciated.

All C/Ps expressed the appreciation that they are receiving
technical assistance to improve their capacity.
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Overall Thelivaluangz bQ,?;z;‘;ns Necessary Information / Data Findings
Was the project Assessment of prospective |[Opinion from CS/IS and other campuses' |-  Twe new bachelor degree programs, ‘Software Engineering’ and | S2
purpose achieved? |to achieve project purposes. [students, opinion from ICT Centres staffs, ‘Net Centric Computing’, have been offered from July 2011.
- Attractive CS/IS  |The level of fulfilment of  [level of usage of the ICT centre, the use off  There are 12 BNC and 12 BSE students having started from the
and/or other ICT  |the indicators (BNC/BSE  |the equipment 2nd semester of 2011, and 38 BNC and 44 BSE students from
related courses are  |bachelors programmes are the 1st semester of 2012, it is also expected that numbers of
delivered across the |acredited by an students will furfher increase once USP can advertise
region. international accreditation accreditation to the ACS.
- USP's capacity to |body, more than 80% of - There are four OQutputs designed to achieve the Project Purpose.
deliver ICT Services|students satisfied with Outputs 1, 2 and 3 relate to Project Purpose 1: ‘Attractive CS/IS
is enhanced. courses, 70% or students programmes are delivered across the region’, and Outputs 2, 3
are satisfied with ICT and 4 relate to the Project Purpose 2: “USP’s capacity to deliver
delivery, and more than ICT services is enhanced’.
70% of stakeholders and
users are satisfied with the
facilities and the services
provided by the ICT Centre)
Examination of  |Are activities Checks on the plan of operation, and - The Team confirmed that the Project has conducted most of the | 82
the project implemented as interviews with concerned parties activities in accordance with the PDM and the PO to date.
implementation  |planed? Details for activities are shown in Plan of Operation (Annex-3).
process Are there any Opinions from concerned parties - The Project has provided a package of comprehensive technical | E
problems in the coverage. There have been combined activities with regard to
method for technology transfers, such as, JICA trainings in Japan, OJT,
technology transfer? seminars and workshops by long-term and short-term experts.
No problems were found with the methods used for technology
transfers, and all activities relating to the transfers were highly
regarded by all C/Ps concerned.
Are there any ‘Were the monitoring system [Opinion of concerned parties, and checks |-  The Team confirmed that there were no major problems with the | S
problems in the and decision-making on the management system. project management.
project management |process clear and managed - The Project created an activity, entitled ‘project meeting’, at an
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(Was the project assisted
properly by JICA head
quarters and field office?

Did the project enjoy good

communication within the

Evaluation Questions
N Information / Data indi
Overall Theme Sub Theme cecssary trormation / La Findings
system? properly? early stage of the Project, where all project managers and leaders

were to meet every two months to discuss progress and to
identify any problems. This continued until the first JCC
meeting was held on the 23rd of Cctober 2010.

Developing from the ‘project meeting”, which covered a broad
area and involves at least one academic unit and two support
sections, the Japanese experts started to hold, or join with,
regular and ad-hoc meetings for each individual component,
such as USP Net-Task Force, ITIL Working Group Meeting,
SCIMS Board Meeting, m-learning, CFDI, ad-hoc meeting for
Pedagogy, Emergency Response Team meeting, and 2012
International Conference Steering Committee.

It was generally agreed that the Japanese project experts and
C/Ps have worked very closely together and that they have often
operated as intermediaries between academic units and support
sections. It was observed that the new Director of the ICT
Centre has not been fully involved with other USP counterparts
and the Project team yet, but it is expected for his contributicn in
the future.

Both JICA Fiji Office and the Japanese experts shared the view
that some of the provision of equipment did not go smoothly. It
might be due to the complicated and irregular arrangement,
and/or the change of the specs.

Other than that incident, the Japanese experts confirmed that
they are receiving the full support from JICA Fiji Office and the
Head Quarters, and JICA Fiji Office seems happy with the
performance of the Japanese experts.

Japanese experts and USP C/Ps worked very closely.
It was generally agreed that the Japanese project experts and
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Evaluation Questions

‘Were counterparts active in
the project?

Were implementing
organisations interested in
the progress of the project?

'Were appropriate
counterparts
allocated?

Does the project
have a high
recognition amongst

the targeted groups

Ovorall Thome Sub Thome Necessary Information / Data Findings
project team? C/Ps have worked very closely together and that they have often

operated as intermediaries between academic units and support
sections. It was observed that the new Director of the ICT
Centre has not been fully involved with other USP counterparts
and the Project team yet, but it is expected for his contribution in
the future.

Does the project Was there sufficient Opinions from concerned parties C/Ps have demonstrated positive action to implement the

have a high involvement of counterpart Project.

recognition within jorganisation and target All C/Ps expressed their appreciation to learn new technology

Usp? groups to the project? and/or improving what they've already known.

Most C/Ps worked very closely with Japanese experts, and have

been very active in the Project,

Most C/Ps interviewed expressed their great interest in knowing
the progress of the Project.

There are five main counterparts are assigned to take project
management positions including Project Supervisor and four
project leaders for each component.

Professor of CS/IS and Director of the ICT Centre resigned in
early 2010, and the most of the time Project Direct has been
vacant. Director for ICT Centre has been assigned since
January 2012 and in charge of incubation and collaboration of
International organisations.

Other than the Project Director, many counterparts have been
working actively from the beginning of the Project.

All the C/P organizations and target groups, including students,
had high recognition with regard to the Project.

The officer of Computer Education for the Ministry of Education
in Fiji was highly aware of the Project, in particular, for the
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Evaluation Questions Nec Tnf tion/ Data Findi
Overall Theme Sub Theme e At S
and concerned : USPNet components, since Adi Maopa Secondary School, in
organisations? Vanua Balavu Island, has benefitted from Ku-Band installation.

- Four regional ICT related organisations, namely, ITU, PIRRC,
PITA and PacCERT, have filled the fourth floor of ICT Centre,
and partner organisations interviewed have started to have
increased recognition of the Project.

- SPC has begun to have more collaboration with the Project via
holding a board member position for PacCERT, as Cyber
Security is one of the priority areas of SPC,,

What obstacles were - At the ICT Ministerial Meeting, held in Tonga in June 2010,
exposed and what there was an endorsement that the ICT Centre should

factors positively accommodate PacCERT, PIRRC, PITA and ITU, and that the
influenced the USP and SPC would take the initiative for ICT Development
project’s across the Pacific Region. This indicates that the USP has
implementation started to be recognised as a major provider of ICT Development
process? for the region, and furthermore, could boost commitment levels

within USP for ICT Development. It had very strong and

positive effect on the effectiveness of the Project.

- The delay of over seven months, in dispatching a JICA Chief
Advisor, may have adversely influenced the effectiveness of the
Project. However, the Project Coordinator/Network Expert and
the Chief Advisor (dispatched seven months after project
commencement) have worked very hard to minimize any
negative impacts on the effectiveness of the project.

- InMid-Term Review, it was thought the absence of an ICT
Centre Director, has affected the progress of the Project, in
particular, Qutput 4. A new Director of the ICT Centre was
formally assigned on the 23rd January 2012, and, currently, the
Director is assigned to be in charge of creating a business plan,

business incubation and the collaboration of the regional
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

organisations.

A problem regarding VAT exemptions also delayed the supply of
some equipment, which was successfully resolved through the
implementation of a temporary arrangement.

An impediment at PacCERT was financing, including that of
staff salaries. USP has secured the staff salary for three years,
and PacCERT will be necessary to be financially independent
within three years.

Relevance

‘Was the project
purpose in
accordance to the
needs of the target
areas and society?

The position of tertiary
education in the society.

The position of tertiary education within
the Pacific regional strategy and
Education/ICT Development Plan

The demand is growing for human resources in Information and
Communication Technology (ICT) in the Pacific region, and
tertiary education organisations, including in Fiji, Australia and
New Zealand, started to compete offering ICT related courses.
It is urgent for the USP to offer more professional ICT bachelor
courses to respond the demand from the private sectors and to

survive as the one of the best universities in the region.

The overall situation of
tertiary education and ICT
Sector,

Tertiary education and ICT statistics

How the education services are delivered to remote area was one
of the major challenges for the Pacific Islands nations. In the
PALM 5,Sustainable Development’, ‘Capacity building of
teachers and support for the creation of educational opporfunities
in isolated islands and rural areas’ and ‘Support human resource
development for realization of sustainable development” were
recognised cooperation under the Education Sector.

In the last ICT Ministerial meeting held in Noumea in 2011, the
USP is officially recognised to be a centre of ICT development
in the region, and it is now expected to offer ICT related courses
to communities in the region, to support incubation, and to
provide additional services regarding ICT.

Was the project

purpose in

Counterparts’ recognition of]

(Opinions from concerned parties

the project.

Through the interview survey with C/Ps, it was confirmed that
All the C/Ps had high recognition in regards to the Project, in
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

accordance to the
needs of the target

particular for the component(s) they are working.

strategic plan?

strategic plan of USP.

aroup? The position of the project - It has become their own project and the ownership of the Project] S
within the counterpart is high.
organisations. - All C/Ps interviewed expressed their appreciation for the
Project.
'Was the project Was it consistent with The position within the regional - The Project is consistent with the Pacific Regional Digital E
consistent with the [Regional development development policy. Strategy under the Pacific Plan,
regional and USP’s policy? - The Pacific Regional Digital Strategy is an initiative under the
plan and policies Pacific Plan to promote economic growth, sustainable
development, good governance and security in Forum Countries.
The Strategy establishes the priorities; improving access to
communications technology; reducing costs; establishing higher
bandwidth to the global ICT ‘backbone’; removing inappropriate
regulatory environments in order to foster higher levels of
investment, and; strengthening ICT skills.
Was it consistent with USP {The position of ICT education within the -  The USP is run by the University Council, which consist with E

Ministers for Education from member countries and
representatives from PIF and SPC. In the Final Report, A
Regional University of Excellence: Weaving Past and Present for|
the Future, A Vision to the Year 2020, which was endorsed by
the University Council, there are four recommendations that
directly related to the Project; The University should respond
more fully to needs relating to ICT, given the high degree of
relevance of this technology to the needs of the University and
its member countries; Within Member Countries it is necessary
to improve access to the facilities of the Centres and Campuses
for those living outside the main centres; All University courses
should be designed for flexible delivery by 2010with measurable

her
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

improvements to be targeted each year from 2005, and; Effective
use of ICT is essential to attract new students from within and
beyond the Pacific Region.

In the USP Strategic Plan 2010 - 12, it was stated that, “By 2010,
the University will have a new Information and Commmications
Technology (ICT) Centre, the largest in the Pacific Islands that
will enable it to make a massive and sustainable contribution to
the information technology needs of its member countries”,
furthermore, several strategies with regard to ICT were included
within the Strategic Plan.

USP is currently developing a Draft Strategic Plan for
2013-2018 (as yet unpublished). The Deputy Vice Chancellor
of USP informed the Team that ICT development remained at
the core of their strategy, and that therefore the relevance of the
Project would be strengthen rather than reduced.

Was the project
consistent with the
Tapanese ODA
policy.

Was it consistent with the
PALM commitment?

Priorities and action agenda of PALM.

Leaders from Japan and the Pacific Islands Forum (PIF)
countries met together for the Fifth Pacific Islands Leaders
Meeting in May 2009. In the resulting, Action Plan of the
Leader’s Declaration, five measures were proposed by the
Government of Japan, which included, ‘Economic Growth’,
‘Sustainable Development’, 'Good Governance’, ‘Security’, and
‘People to People Exchange (“Kizuna-Plan™)’. Under the
‘Sustainable Development’ measure, ‘Capacity building of
teachers and support for the creation of educational opportunities
in isolated islands and rural areas’ and ‘Support for human
resource development for realization of sustainable
development” were recognised areas of cooperation under the
Education Sector.

In May 2012, the Sixth PALM was held, and “Sustainable
Development and Human Security”, which includes the
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

importance of promoting sustainable development and human
security by delivering social services including health and
education with a view to achieving the Millennium Development
Goals, was still one of the priorities of Japan’s assistance

towards pacific nations,

Was it consistent with
Japan’s ODA rolling-plan
for Fiji (South Pacific
Region)? '

Existence of tertiary education through
[CT in the Japan’s ODA rolling plan for
Fiji (South Pacific Region)?

The rolling plan of Japan’s ODA for Fiji was revised in April
2012, and there are now two priority areas such as
“Environment/Climate Change” and “Overcoming
Vulnerability”. Under “Overcoming Vulnerability”, there is a
development issue called “Strengthening Distance Learning in
the Pacific Region”. It includes the ‘Remote Islands Area
Education Support Program’, and this program supports USP
with improving facilities and equipment for distance learning
and computer based education, and extends capacity building to
support the utilization of the ICT Centre at USP through the

technical cooperation project.

How appropriate
was the project for
responding to the
Educational
development
challenges of the
regions?

Were the approaches of the
project appropriate?

Situation of other projects programmes in
tertiary education through ICT, support
from other donors, schools, opinions from
concerned parties

Were the target groups and
areas appropriate?

The Project has provided a package of comprehensive technical
coverage. There have been combined activities with regard to
technology transfers, such as, JICA trainings in Japan, OJT,
seminars and workshops by long-term and short-term experts.
No problems were found with the methods used for technology
transfers, and all activities relating to the transfers were highly

regarded by all C/Ps concerned.

Target groups and areas were selected by the combining effort
among USP management and JICA. C/Ps regarded the target
groups appropriate.

Competitors such as FNU will benefit through the ICT Centre
functions under USP.  Although they also wished to be target
group, they are too immature to be qualified to take major role in
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

‘Were the scale and
men/women ratio
appropriate?

‘Was the project in the
complementary relationship
with activities/projects of

ICT development in the region as a whole.

Among 21 direct C/Ps for the Project, there are 6 C/Ps are
women, however 3 of them are senior C/Ps and, considering the
man/women ratio within the faculty, it does not call
inappropriate.

The USP considers Japan as the major contributor in ICT
development.

Currently, the USP receives assistance from and/or are

in this project?

useful in this project?

other stakeholders? collaborating in ICT related activities with ADB (grant from
India), Australian Government, New Zealand, WB and ITU.
It has been slow to formalise collaboration between the USP and
SPC, however, on the 20™ of October 2011, USP and SPC signed
MOQU for increased collaboration.
Will the Project Opinions from concerned parties The USP will be assisting with the e-learning installation for
likely to create a remote schools in Fiji. This indicates that the impact of the
positive impact Project will have exceeded beyond the USP, as the C/Ps pass on
beyond the target knowledge that they have gained from the Project.
groups?
Was there the Was it the field that ;Japan Relevant materials and opinions from There was the comparative superiority of Japanese technology in
comparative had accumulated concerned parties the Project, since Japan has accumulated know-how in ICT and
superiority of know-how? the Japan’s experience has been useful in this Project.
Japanese technology|Was the Japan’s experience

Has the application of other
alternative technologies

been examined?
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

Have there been any
changes of the
environment after
the commencement
of the Project?

Opinions from concerned parties

There is no impact and/or changes of the environment after the -

commencement of the Project

Effectiveness

How much was the
project purpose
achieved? Will it
be achievable upon
the completion of

[How much were outputs
produced? '

(See ‘verification of performance”)

Are there any outside
factors to contribute to

achieve the project

changes in the
important
assumptions at the
level of outputs to
achieve the project

assumptions (output level)
in the latest PDM still
valid?

Did the important
assumptions influence the

of outputs.

All important assumption are still valid.

the project?
purpose?
Ate there any outside
factors to prohibit aéhieving
the project purpose’f
Were there any Are the important PDM and opinions from concerned parties|-  There were some additional important assumptions at the level -

Many Important Assumptions at the level of outputs have been -

fulfilled; however, an Important Assumption, “The counterpart

purpose? outputs? personnel in ITS, CFDL, SCIMS and ICT centre continuously
work at USP”, has not been entirely fulfilled due to the recent
resignation of several C/Ps from SCIMS and ITS. Tt is hoped
that this will not inhibit achievement of the Project Purpose.
Were the outputs  [Did the outputs contribute [PDM and opinions from concerned parties|-  There are four Outputs designed to achieve the Project Purpose. | A
sufficient to fulfil  towards fulfilling the Outputs 1, 2 and 3 relate to Project Purpose 1; “Attractive CS/IS
the project purpose? [project purpose? programmes are delivered across the region’, and Outputs 2, 3

hsr
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

Were the indicators
and the targets

and 4 relate to the Project Purpose 2: “USP’s capacity to deliver
ICT services is enhanced’.

It was found at the time of the Mid-Term Review that many
indicators were not appropriate to assess the achievement level

appropriate? of outputs, and also not clearly stated nor verifiable, Based on
the recommendation of Mid-Term Review, the Project Team
revised PDM ver.1.Q to PDM ver 2,0, and most of the indicators
are now verifiable. The Target Groups also clearly stated in the
{atest version (ver2.0).

Efficiency Has the output been (See *verification of performance’)

produced

appropriately?

Are there any PDM and opinions from concerned partiesi-  The activities contributed towards producing the output, and all

outside factors to interviewees were happy regarding to the activities.

prohibit achieving

the outputs?

Were the project  |Did the activities contribute - Overall, most activities are related to produce the outputs.

activities sufficient

to produce outputs?

towards producing the
outputs?

Were there any
changes in the
important
assumptions at the
level of activities to
produce the outputs?

Are the important

PDM still valid?

assumptions in the latest

Did the important

outputs?

assumptions influence the

Thy are still valid, however, in regards to VAT exemptions, it
was added to the latest version of the PDM {ver 2.0) .

Most Important Assumptions at the level of activities have been
fulfilled; however, one Important Assumption, “The stakeholders
in the top management, ITS, CFDL, SCIMS and ICT Centre are
actively involved in the Project”, has not been totally fulfilled,
possibly because the ICT Director was only assigned eight

months ago and has not yet become fully involved in the Project.
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Overall ’Ihmivaluatlis)ﬁer;;z:;HS Necessary Information / Data Findings
Was input {amount : (See “verification of performance’)
and quality)
appropriate? Was
it execuled timely?
‘Were the activilies : PO and opinions from concerned parties |-  The Team confirmed that the Project conducted most inputs
implemented : were appropriate in quantity and quality, and performed
timely? ! appropriately to ensure that activities were conducted as
planned,

- There was some delay in the appointment of the Chief Advisor
of the Project and for the procurement process of some
equipment. Director for ICT Centre was appointed in January
2012.

‘Were outputs Were there alternative Report from similar projects, and opinions|-  There is no similar project.
produced methods with lower cost?  |from concerned parties - Itis difficult to be more cost efficient, because of the remoteness
appropriate in 'Were there alternative and other factors in common in the Pacific Islands countries.
comparison with  methods to achieve ﬁore - Contributing towards 12 countries within one institution is
similar projects? with the same cost‘?? efficient.
- Many equipment provided were not only improving system but
also contributing to saving operation cost.
'Was the level of Were there alternative - Same as above
project purpose methods with lower cost?
achieved Were there alternative
appropriate in methods to achieve more
comparison with  |with the same cost?:
similar projects?
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Evalnation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

Impacts

Will the overall goal
be achieved as the
effect of the project
with considering the
performance of
input, outputs, and

Ts there good chance to
achieve the overall goal

after 3-5 years of the

completion of the project?
Are indicators appropriate?

[PDM, opinions from concerned parties

Tt is too early to assess the projection to achieve overall goals.
However, there are some findings and remarks as follows:

Indicator 3.The fact that the BNC/BSE bachelor programmes are
internationally accredited: The BNC/BSE bachelor programmes
will not be formally accredited by ACS until one year after the
first student has graduated. Therefore, it will not be possible to

activities? achieve this indicator before 2017.

- Indicator 4. Total enrolment in CS/IS programmes increases
compared to 2010: Some faculties expressed a view that it might
be appropriate to limit enrolment, in new courses only,
(BNC/BSE) from 2011.

- Indicator 5. Student/Computer Ratio: The Team considered
that this indicator would not result directly from of achieving
project purposes. However, the USP side considers that it is an
important KPI for USP and the Project implementation has an
impact on this indicator.

- Indicator 6. Number of students at regional campuses
increases compared to 2010: It is too early to assess the
achievement of this indicator; however, the number of students
at the Tonga campus has been increasing since 2010, and this
upwards trend seems set to continue.

Are there obstacles Opinions from concerned parties - Not yet identified.

identified to achieve

the Overall Goal?

[Does the Overall PDM and opinions from concerned parties|-  There has been close adherence with the Project Purposes
Goal have close link

with the project

purpose?

'Were there any

[Are the important

Still valid,
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Evaluation Questions Necessary Information / Data Findings
Qverall Theme Sub Theme

changes in the assumptions in the latest
important PDM still valid?
assumptions at the  |Will it be high possibility - Yes. 3
level of project for the important - - Regarding the political and institutional aspects of the
purpose to achieve assumptions fulfilled? sustainability, the USP is a capable and committed counterpart
the Overall Goal? ' organisation to work alongside.

- USP has vision to 2020, and there is fair possibility to expand

their member countries from 12 to 15.

- All member countries does not change their commitment.
Other than the Has there been any effect onjChange in economic and social statistic  [(1) E-learning installation for Adi Maopa Secondary School E
Overall Goals, what |improvements to private  idata, and opinions from media, civil - The USP will be assisting with the distance education and
other positive and  |sector ICT standard or society, and concemed parties e-leaming installation, if needs arises for remote schools in Fiji.
negative impacts  [policy of tertiary education? USPNet Ku-band equipment was installed 1o Adi Maopa
have occurred? Secondary School on the 6th of February 2012.

(2) Positive impact to general public, beyond the target group of the

Project

- InTonga, Ku-band equipment was installed at Ha’apai High
School, as the USP Ha’apai Learning Centre is located within the
high school compound. Because of its unique setting, the
TUSPNet at the Ha’apai Leaning Centre is not only providing a
service for USP students, but also for members of the general
public such as teachers, school students and government officers

- The Project has started contributing towards ICT human
resource development beyond just USP staff and students. This.
has been undertaken through providing events and seminars held
at the ICT Centre for; FNU staff, ICT industry workers,
government officers, staff of regional institutions, as well as
school teachers and students.

(3) Increased numbers of students in Tonga Campus (Tongatapu and

& f i
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Evaluation Questions

Overall Theme

Sub Theme

Necessary Information / Data

Findings

Has the project influenced
to the social and cultural
aspects such as gcﬁder,
human rights, and poverty?

Has there been any effect on
technological innovation?

Were there any economic
effect fo the socicty, project
staff, and beneficiaries?

Va’vau)

There has been a remarkable increase in enrolment numbers at
the Vava’u Learning Centre, compared with the previous year
(approx, 20% increase). In particular, numbers of on-line
course students has increased to around 20, compared to 5 for
the equivalent period in the previous year; this includes

returning students from the USP Tonga Campus.

ICT will contribute many aspects of the lives, however, it is too
early to assess this question.

Too early to assess.

Many students hope to get better wages and jobs with the ICT
related degrees. It will have economic effect to the society and

target groups, but it is too early to assess.

Any other effects? . - Too early to assess.

Were there any - It seems more Indo-Fijian engineers than others in the staff.

different impacts However, USP consists of 12 member countries, and is an

depending on the organisation with openness with the people from many different

gender, tribes or races, cultures and backgrounds.

social hierarchy? .
Sustainability Will the influence to Opinions from concerned parties - It is most likely the commitment of USP towards ICT

the USP’s policy Development in the region remains high.

and/or plan through ‘

ICT continue, after

completion of the

Project?

R
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Evaluation Questions Necessary Information / Data Findings

Overall Theme Sub Theme
How likely will the |Do the counterpart Opinions from concerned parties All C/Ps were highly aware and expressed their appreciation
implementing organisations have : towards the Project.
organisations be ownership and capzicity to Regarding the institutional aspects of the sustainability, the USP
able to maintain the |continue the project is a capable and committed counterpart organisation to work
effect of the Project |activities? alongside.
after the completion |Will the staff allocated be  [Budget to cover the activities and USP has allocated staff for activities, however, due to the
of the Project. maintenance cost, and opinions from resignation of several key C/Ps, and the late start of some

secured for the activities?

Will the budget including
recurrent cost be secured?

concerned parties.

activities, the technical aspect of sustainability is relatively weak
in some activities..

It is too early to say but USP commits to secure recurrent cost
for activities.

Has maintenance and
management of materials
and equipment been carried

out appropriately? :

Existence and the use of a maintenance
book, and opinions from concerned
parties.

The provision of equipment has almost completed. ITS
maintain the equipment, and considering that they are still using
Japanese grant funded C-band satellite in 2000 in use, many
equipment will most likely be utilised and maintained under
USP’s good hands.

Was the technology
transfer method of
the project
appropriate?

'Was the technology transfer
method accepted? |

Was it a technology to be
able to use in the other
areas?

Opinions from concerned parties

There were combined activities with regard to technology
transfers such as, trainings n Japan, OJT, seminars and
workshops by long-term and short-term experts.

No problems were found in the methods used for technology
transfers, and all activities in relation to technical transfers were
highly regarded by all concerned C/Ps.

The USP will be assisting with the e-learning installation for
remote schools in Fiji. This indicates that the C/Ps will be able
to use the technology they gained in the other areas.
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consideration of
gender, poor, and
socially
disadvantaged

group?

Evaluation Questions
N Information / Data Findi
Overall Theme Sub Theme et rmat S
[Won’t be any ICT is male dominant world, however, there are female senior
possibilities to fail officers within the USP, and it was very encouraging. The
the sustainability Team did not recognize the possibilities to fail the sustainability
due to the lack of

due to the lack of consideration of gender, poor, and socially
disadvantaged groups.

* The rating represents;

Achievement level: “3” for achieved or completed “2” for partially achieved or on-going, “1” for not achieved or before the commencement
Quality of the work: “E” for Excellent, “S™ for Satisfactory, “A” for Acceptable, “N* for Not acceptable, “-* for Not applicable
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4, Incubation functlon such as holding IT
t { Saclal ent

k|

A
Discusslon on Incubation
wilh Dept. of

6-1. To collaborate with other doneors and Communleailon, Flj

to Increase reglional roles of ICT Center.

y
3rd PacCERT Y
A
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Plan of Operation

NOG establishment.

4. Ta improve bandwidth utilization
afficiency by provided squipment and
aperation know-how,

5, To provide expartise and advics on
midd torm strategy for USPNek.

8, Training on IT(!, and sacure

profassional cartification by ITS staff.
Te provide tachnical guidances to

establish LT support systom for regionel

i

4
[ )

2. To participats In working group of
mebile léaming end provids necessary
advica,

A
e

1. To participate in ICT Canter working
group and provida necessary advice.

2. To support praviding ICT ceurses for
ities of mambar i

3. Lecturss: How 1CT loveraged to
support solving regional issuss,

4. Incubation function such as holding IT
Social antreprenayr

seminers.

5-1. To collaborate with other donors
and to increase regional rolss of ICT

*Expart mada necassary
advice on procurament af

1. o Survey
2. Sominar. Software Quafity Assurance,
Softwars Perfonmance Testing and N/A N7A N/A
Networking
*ApRrovad by ASUIL In
3, M ing and advice on I *2 Exports suppertad on  |FSTE
design cunicula design. *Merketing prometion
e e A
4, Ta implamant naw bachalor programs
ond raviaw the gourse sunisule L2 L2 A
|8, End-lins Survoy L_N/A IN/A IN/A
1. Baseline Survey
2. To conduct survey on USPNet, Basad
an the result, implement required *E’.pert rmads necessary
" N advice on pracurament of |N/A H/A
solutions including procurement and Ku-band E/0.
imclamentation of eaulbment. L 3
n —_—
3. To provids expsrtige end advics on NAA N/A OC Training In Japan

*#Export made nacaessary

optimizer £/Q,
*Expart mada praliminary
discussion, LS e
*Expart mada ITIL Worklng Group
/A presantaticn on IT
servicas t ITS Ratreat 0, yiontad in the 1t
end ITIL on ITS mesting. W/G meeting.
N/A N/A
N/A NAA

tach. advice on m—leaming |*Discussion to unify two mobila projects is In precess.

*Hearing to & candidata
company is made and

bl tarms & conditions are

under consideration.

N/A N/A

#Stakeholdars for PecCERT ware working on securing

prefect

N/A N/A NFA

N/A #CT Canter committas s KYA
rawly ra=formed.

NEA *To exchengs views on  |¥1st maating on EXFO
EXPO with SCIMS. with FSTE.

NAA N7A m

#Hearing to Eod for
fishory market neods.

N/A
rontract witn JHUER(

for 2 experts Mar 2011 is
undar process.

budgat and i

F of the
equlpment Is under

Seminars

upport on curricula dasign
USP Appioval x x Councll Approval

‘TrnEning in Japan

r lstallation

2nd Unified lrll‘lzen Mar 2:

tg 2 Experts hald wi

Seminer: ICT case studies

st Candidata will start acti
FSTE EXPO 2011 X

2 Experts hold Tech. Traini

cursd B installed.

2 Now programs start

>

—_—
2 Exparts Intarviewe:
in Fi3 as wall g cvbar sty
PRSP SN TR S
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Plan of Operation

1. Baseline Survey
2, Seminar: Software Quality Assurance,
Software Performance Testing and Networking

3. Mentoring and advice on curriculum design

4. To implement new bachelor programs and
review the course curricula.

5. End-line Survey

Annex-3

2 experts Support on
surrisula design

Exports givovécllr\;if.avo

2 New prograrns start

1. Baseline Survey

2. To conduct survey on USPNet. Based on the
result, implement required solutions including
prosurement and implementation of squipment.

3. To provide expertise and advice on NOG
establishmant.

4. To improve bandwidth utilization efficiency by
provided equipment and operation know—how.

9. To provide expertise and advice on mid term
strategy for USPNet.

6. Training on ITIL and secure professional
certification by ITS staff.

To provida technical guidanee to establish IT
support system for regional campuses.
7. End-line Survey

2. To participate in working group of mobile
learning and provide necessary advice.

i GG
Lt g s bt it et b u
1. To participate in ICT Center working group
and provide necessary advice.

2. To support providing ICT courses for
communities of member countries.

3. Leotures: How ICT leveraged to support
solving regional issues.

4. Incubation function such as holding IT
entreprensur / Social entrepreneur seminars.

5-1. To collaborate with other donors and to
increase regional roles of ICT Center.

x Mar 19 Received
measuring
equipment from Japan

foadacs
Ku-band In:
Vanua Bal

Expert made survay at
5liso and Honiara USP
nga

Ku-band Remote Anteng

f -gpé:curem‘ént pragess
E/Q procurement proces

Unified mobile praject e 3
Expert gave advice

2 Expert held

x 9/27-29
IGF Kenya Weboast

ion support

Une engineer asslgned

2 Eiper-ts hold Tech.
Training 3/5-1.

Exp n;'t holdo Tad
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Plan of Operaticn

e

1. Baseline Survey

2, Serninar: Software Quality Assurance, Software
Performance Testing and Networking

- 2 Experts give advice(1),
x 6/4-5 ACS visit

3. Mentoring and advice on curriculum design

2 Experts give advice(2),

4. To implement new bachelor programs and review the
course curricula.

New pregrams continue.

5. End-line Survey

1. Baseline Survey

2. To conduct survey on USPNet. Based on the result,
implement required solutions including procureament and
implementation of equipment.

3. To provide expertise and advice on NOC
establishment,

4. To optimize bandwidth utilization effisiency by provided [}
equipment and operation know~how.

—
vice on USPNet(1
3. To provide expertise and advice on mid term strategy 2

for USPNet.

—_—
~band Survey
in Samoa

ation team
L. |raining on 1L and sectire protessional Gertincation o

ITS staff.
To provide technical guidance to establish IT support

vk S e eimma] o m——

2. To participate in working group of mobile learning and
provide necessary advice.

1. To participate in ICT Center working group and provide
neceassary advice.

3. To hold special seminars on how [CT can be leveraged L
to support solving issues in the Pagific region

4. To provide business/researsh incubation functions in
the ICT Centre

5. To collaborate with ICT related organizations and
contribute to increase regional roles of the ICT Centre

—
First Mesting
6/18-22

Annex-3
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List of Interviewees

Mr. Koichiro Komiyama Manager, Global Coordination Division JPCERT/CC 19 July 2012
Ms. Kaori Umemura Liaison Officer, Global Coordination Division JPCERT/CC 19 July 2012
Mr. Koki Sato Analysis Center TPCERT/CC 19 July 2012
Mr. Patrick Queet Manager PacCERT 2 Aug. 2012
Mr. Kazuyuki Tsuzuki Director, Japan-Pacific ICT Centre USP 2 Aug. 2012
Dr. Anjeela Jokhan Dean FSTE, USP 2 Aug. 2012
Dr. Theresa Koroivulacno Acting Pirector CFDL, USP 2 Aug. 2012
Mr. Semi Tukana Founder & Chairman Software Factory 2 Aug. 2012
Mr, Yoshinori Kurachi President & CEO Asnew Systems Inc. 2 Aug. 2012
Mr. Ivan Fong Acting CEO TFL 3 Aug. 2012
Mr. Joshua Loco Computer Education Ministry of Education 3 Aug. 2012
Mr. Fereti Atalifo Manager, Project & Regional Development ITS, USP 3 Aug. 2012
Dr. Sunil Lai Senior Lecturer SCIMS, FSTE, USP 3 Aug. 2012
Mr. Shinya Murakami Project Coordinator USP/JICA 3 Aug. 2012
Dr. Anna Hau'alofa'ia Koloto |Director, Tonga Campus USP Tonga Campus 7 Aug. 2012
Dr. Mataso Paunga Fellow for Planning Policy and Financing Education [USP Tonga Campus 7 Aug. 2012
5 staff for USP Tonga Campus |- | USP Tonga Campus 7 Aug. 2012
USP Students (6) - USP Tonga Campus 7 Aug. 2012

Annex-4
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& Aug. 2012

Mr. Kisione W. Finau Director, ITS USP

Mrs. Tupou Nonu Coordinator | 'Vava’u Learning Centre & Aug. 2012
USP Students (5) - Vava’u Learning Centre & Aug. 2012
Mr. Kazuyoshi Fukushima Chief Advisor USP/TICA 8 Aug. 2012
Mrs. Talei Uluforma Coordinator Ha’apai Learning Centre 9 Aug. 2012
USP Students (4) - Ha’apai Learning Centre 0 Aug. 2012
Mr. Yoshimitsu Kamata Councillor Embassy of Japan in Tonga ’ 10 Aug. 2012
Ms. Hanako Masuhara Rescarcher/Advisor Embassy of Japan in Tonga 10 Aug. 2012
Mr. Makoto Tsujimoto Resident Representative TICA Tonga Office 10 Aug. 2012
Mr. Shigeki Ishigaki Project Formulation Advisor JICA Tonga Office 10 Aug. 2012
Dr. Ester Batiri Williams Deputy Vice-Chancellor / Project Supervisor USP 13 Aug. 2012
ApSRNPYSI Manager, Pacific ICT Qutreach Programme, e 13 Aug. 2012

Economic Development Division

Mr. Takeshi Tanabe Councilior [Embassy of Japan in Fiji 13 Aug. 2012
Mr. Hideaki Xuroki Second Secretary Embassy of Japan in Fiji 13 Aug. 2012
Mr. Kenichiro Yoshida Assistant Resident Representative JTICA Fiji Office 13 Ang. 2012
Dr. Isao Takatori CEO Xn&Co., Ltd 14 Aug. 2012
Dr. Kader Hiroshi Pramanik  [Special Advisor to the President TTEC 14 Aug. 2012
Mr. Shumon Yoshiara Resident Representative JICA Tiji Office 15 Aug. 2012
Mr. Yutaka Fukase Deputy Resident Representative JICA Fiji Office 15 Aug. 2012
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Input of USP side Apnnex-5 (1)
(1) Sumarry of USP's Input
(FJD)
ltems FY2009 FY2010 FY2011 FY2012 Q1

General Operation Cost 140.00 4,440.00 5,440.00 1,360.00
Travel Cost 0.00 25,000.00 120,400.00 10,600.00
Meeting Cost 200.00 3,200.00 2,000.00 0.00
QOthers (Telecommunication) 140.00 840.00 320,840.00 160,210.00
Annual Total 480.00 33,480.00 448,680.00 172,170.00
Total Expenses as of June 30, 2012 654,810.00
Equivalent in JPY (1FJD=JPY44.87) ¥29,381,325

* ICT Centre's Staff Costs per year is approximately 493,000 FJD

**|CT Centre's Non-Staff Operation Costs per year is approximately 604,100 FJD




—80T—

Input of USP side Annex-5 (2)
f&) List of Counterparts (C/Ps) - As of August, 2012
1. Project management
[Designation Name Position within the USP Period Remarks
Project Supervisor Dr. Bsther Williams Deputy Vice-Chancellor Feb. 2010 - Current
Project Director Prof, Eduard Babulak ICT Centre Director & Head of SCIMS Feb. - May. 2010 Resigned, Cwurently vacant
Project Leader for CS/IS component Dr. MGM Khan Acting Head of SCIMS Feb. 2010 - Feb. 2012
Project Leader for C8/IS component Dr. Allok Mishra Head of SCIMS Feb. 2012 - Jul. 2012
Project Leader for CS/IS component Dr. Anjeela Jokhan Dean, FSTE Jul. 2012 - Current
Project Leader for USP Net component / PacCERT Mr. Kisione Finan Director, ITS Feb. 2010 - Current
Project Leader for Distance Education Component Prof, Santosh Panda Director, CFDL Feb. - Ang. 2010 Resigned
Project Leader for Distance Education Component Mr., Valentine Hazelman Senior Instructional Designer, CFDL Teb, 2010 - Jan. 2011 SR DN e
currently PhD Study overseas
Project Leader for Distance Education Component Dr. Theresa Koroivulaono Ag. Director, CFDL Jan. 2011 - Current
Project Leader for Incubation Mr, Kaznyuki Tsuzuki Director, Japan-Pacific ICT Centre Jan, 2012 - Current
2. Other Direct Counterparts
 Designation Name Position within the USP Period Remarks
Project Members from FSTE* Dr. Anjeela Jokhan Dean, FSTE Feb. 2010 - July 2012 ‘éiii’ﬁif gf;ﬁ;g’;fsas
Dr. Jito Vanualilai &ﬁ:ﬁ:}gﬁ;ﬂéiﬁiﬁd AssodlateDean ety 9010 - Current
Dr. Bibhya Sharma i"”{::ggf:;)“"r’ SCIMS & Associate Dean (Leaning |.o. 5010 . Gurrent
Dr. Sunil Lal Senior Lecturer, SCIMS, FSTE Feb. 2010 - Current
Dr. Sharline Dai Senior Lecturer, SCIMS, FSTE Feb, 2010 - Dec. 2010  iResigned
Dr. Khalil Shihab Agssociate Professor, SCIMS, FSTE Apr. 2011 - Jul. 2012 [Resigned
Project Members from ITS Mr. Josese Ravuvu Deputy Director, ITS Feb. 2010 - Current
Mr. Peni Sigabalavu Manager, User Services, ITS Feb. 2010 - Current
Mr. Fereti Atalifo Manager, Projects & Regional Development, ITS Feb. 2010 - Current
Mr. Marika Qalomail USPNet Assistant Engineer, ITS Feb. 2010 - Current .
Mr, Ajit Sharma Manager, Infrastructure, ITS Feb.2010 - May. 2011  [Resigned due to PhD Study overseas
Mr. Sanjeet Sharma Analyst Programmer, ITS Feb. 2010 - May 2012 [Resigned )
: Mr. Edwin Prasad Systems Bngineer, ITS Feb. 2010 - Current
Project Members from CFDL M. Javed Yusuf Educational Technologist, CFDL Feb. 2011 - Current

\
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Ms. Alanieta Lesuma-Fatiaki

Instructional Designer, CFDL

Feb. 2011 - Current

Ms. Rokosiga Morrison

Instructional Designer, CFDL

Feb, 2010 - Current

Mr, Evan Naquiolevu

Educational Technologist, CFDL

Feh. 2011 - Current

Currently in Long-term Training in Japan

Mr. Dhiraj Bhartu

Learning System Manager, CFDL

Feb. 2010 - Cutrent

Mr. Varumesh Rao

Learning Sytems Administrator, CFDL

Feb. 2010 - Current

Project Members from ICT Centre

Ms. 8. Joan Yee

University Librarian

Feb, 2010 - Current

Ms. Saleshni Sharma

Tutor, SCIMS, FSTE

May. 2011- Mar, 2012

Resigned

Project Members from ICT Centre

Mr. Patrick Queet

Manager, PacCERT

Jun, 2012 - Current

Mr. Thomas Murgan

Technical Staff, PacCERT

Jun, 2012 - Current

* C8 Lecturers are involeved in the curricula development activities for new bachelor programmes.

* Stakeholders from other faculiies, sections are alos involved in the m-Leamihg activities.

e
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Input of JICA's side Annex-6 (1)
(1) Summary of JICA's input
(FJD)
ltems FY2009 FY2010 FY2011 " FY2012 Q1

General Operation Cost 343.65 11,752.58 6,598.20 | 7,060.47
Travel Cost 0.00 8,220.75 14,725.80 13,288.20
Meeting Cost 400.00 '200.00 387.50 0.G0
Equipment Provision 0.00 621,956.00 264,667.00 0.00
Annual Total 743.65 642,129.33 286,388.50 20,348.67
Total Expenses as of June 30, 2012 949,610.15
Equivalent in JPY (1FJD=JPY44.87) ¥42,609,007

i
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nput of JICA's side Annex-8 (2)
{(2) List of Experts

2010 2011 MM
Position Name Crganization 2 3 4 5 6 7 a o 10 11 12 1 2 3 4 5 5 7 8 Total
- . at USP
27 - |12 23 22 22 . 20
Chiaf Advisor Mr, Kazuyoshi Fukuishima | Exeatiamstors e, us. H W F 9.07
5 . 8 A il 80 21
— . S - 5 g 1 pil - =1 - :
Project Coordinator/Network | Mr. Shinya Murekeml B o 17.90
i a P adeas Toam Loader 28] 13 § 2 . 4 18
ITIL/Schwara Enginering M. GoOla | Padeco Co.Lid. [ - 18 | 8 L A a 22| JN 3.63
(Seminar) Scltwers Engrasing | ] -
14 20 17 28 15 15
27) 21
Evalualion {(Education) Ms. Junko Toyeshima| Padeco Co.,Lid. |evauaton (sdisaion) | ] 0.77
23
Cursieulum Advisor (Scftware 19 18 i 4 E|—%
Engineering)Mcbile Prol. Shigayoshiwetsnsbn | Padeco Co.,Ltd. z“:;‘:’:::::; — _F I 3.97
Technology 0 85 24
Satellite Network /7 Curriculur 20 - o a! ] 2 7
gl:h«risorl ‘(Ne)d-Csnlraic Ur. Eromenik Keder Hietid | Padeco Co.,Ltd, ::;:L':‘:;’;u — -B . 33’ 7.43
omputing il 51 1
18 | 3
{Netwark Engineesring {(Seminar)| Mr. Ryozo Himtsuka| Padeco Co.,Ltd. [Hetwerk Engnesring = 0.53
B 27| 21 15 18
Evalualion (ICT) / Nelwork Eveuston 107) | ] 711
Manitoring System/MNetwork | Me, Yoshinod Kurachl] Padeco Co.,Ltd. [Hatwark Maniiorng B 1 1 277
Enginesring {Seminar) Habwerk Engitestng o 0 15 e
15 18 25
Incubation 1 Prat. Fujnobu Takahashi| Padeco Co., Ltd. [inubeton 1 [ | -B Q.60
[]
11 2513 1631
[ncubation 2 Mr. Yoshla Chikamatzu | Padeco Co., Ltd, fincutetion2 = 1-8 1.30
g 1 28
Distance Learning Pedagegy 1 | Prof. Katsuakl Suzukl| Kumemdo Univaraty [DistaceL sarig Peiagosy 1 q 0.57
11 28
Distance Learning Pedagogy 2 | Prof. Junko Nemota | Kumamdo Univarsity |oistacsLeaning Padigeas 2 q 0.57
16 31
Infarmatlon Securlty (CERT) 1 | Mr. Kolchiro Komiyama| JPCERT/CG |inemuian seansy wer o - 0.63
16 31
Informatlon Secutlly (CERT)2 |Ms. Kaori Umemuraf JPCERT/CC finematin Seauty (CERDZ = 0.53
Tolal MI'M| §0.17
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\fput of JICA's side

Annex-6 (2)
(2) List of Experts
2011 2012 MM
Position Name Organization 0 10 11 12 1 2 3 4 5 6 7 Total at
USP
Chief Advisor Mr. K b Fukushima | Exos Intemetional Co., Lit.| i . B | B 8.00
5 . RaZUYOShL FUKkUshima | EXcet Internatiopal Co,, 5 .
4 49 I T 96 Il -. .III 70 |
: 10 T 12
Project Coordinator/Network Mr. Shinya Murakami - . 9.60
128 50 110
Curriculum Advisor (Software 28 28 17 19” 25 25
Engineering}Mobile Techriology Prof. Shigeyeshl Watanabe Padeco Co. Lid. = . . 3.20
Satellite Network / Curriculum Advisor (Nef: ) o 28 3 10 8
Centrelc Computing) Or. Pramanik Kadar Hireshil  Padeco Co. Lid. * - ? : 433
ITIL / Network Monitoring System / - ) 4 12 3 5 4 4 24
Network Engineering (Seminar) Mr. Yoshinori Kurachi|  Padeco Co. Ltd. - iaz * - 4.70
23 | 10
Software Engineering (Seminar) Mr. Ryo Saito Padeco Co.,Lid. F 0.60
18
|
Incubation 1 / Leader (Padeco) Mr. Yoshio Chikamatsy  Padece Co.,Ltd. 0.00
17 19 2715
Incubation 2 Mr. Isao Takator Padeco Co.,Ltd. [ ] - 1.73
. 32
12 24
Distance Leaming Pedagogy 1 Prof. Katsuaki Suzuki| Kumamoto University : . 0.43
3 f
1424
Distance Leaming Pedagogy 2 Prof. Junke Nemoto | Kumamoto University -11 0.37
() 813
Information Security (CERT) 1 Mr. Koichiro Komiyam JPCERT/CC -9 5. 0.47
Inf tion S ty (CERT Ms. Nob Hiratsuk ;IPCERTICC - 4 g-21 1.17
nformation Securi 2 . Nobu iratsul .
urity ( ) s ¥o ) ? )
22| 13
Information Security (CERT) 3 Mr. Hircki Sato JPCERT/CC 7 0.73
: 132 19
Information Security (CERT) 4 Mr. Takuho Mitsunagal JPCERT/CC -1g -9 0.93
: 20 27
ICT and Culture 1 Prof. Toshio Kosuge |Digital Hollywead Univarsity ’ 0.27
20 27
|CT and Culturs 2 Prof. Kenji Saga - E 0.27
20 27
ICT and Culture 3 Prof. Masahiko Inami Keio University ’ 0.27
20 27
ICT and Culture 4 Prof. Nacko Tosa Kyoto University ’ 0.27
20 27
ICT and Culture 5 Prof, Minoru Sugaya Keio University E 0.27
38.51

X




'fput of JICA's side

(3)-1: List of Training and Seminars (Japan)

Annex-6 (3)

As of 31 July 2012

Category Course Name Place Duration, Times __Contents Target group | No. of Participants}
Educational Technology- JICA Okinawa Centre 1.5 years, |To make an effective e-learning program CFDL ’ 1
Based [nstructional Systems |{Kumamoto Uni.) Once (distance learning by the internet)
Asnew Co., Ltd., Nomura 12 davs To obtain practical knowledge and techniques | I echnical
Network Monitoring Research Institute, Fujitsu SSL, o s, for NOC functions and operations as weel as  |staff of Z2
j‘trcéc e — nee gpe irgteqrated netwgrk monitoring system. NOCITS.
N - , ssociation, , © obtain practical knowledge and operational ecnnica
ggn??nnudni:ﬁ:gte NICT, JAXA, ARIB, NTT 2.)9 days, techniques for effective building, operation and |staff of 2
Docomo, etc. nee further extension of USP Ku-band satellite LISPNet/ITS
NTT Data, Softbank, Cybirds, To understanq outline of .m—learnlng prgects in
. . . Japanese tertiary education, to recognise Professor of
C ; ; The Open University of Japan, |12 days, . .
Training in |Mobile Learning Aoyama Gakuln University, Mis |Once technological and pedagogical elements for FSTE / Staff 2
Japan University, and Kyoto University effective m—learnlng_|mp]ementat|on, o ) of CFDL
eval\ﬁate_?ﬁg_?_?_mﬁ?%mﬁapnlv USP m-learnina
To share the lates echnologies 1o students
| and engineers, and to increase the number of
IT Engineering Trainer in : 75 days, experts and engineers having available [T
E Public Institution USSR G Once technologies to apply to industrial development SCIMS 1
\ and better standards of life in participants'
respective countries
- 14 days, To obtain basic skills for IT securities such as
IT Security (planned) e Once incident handling and malware analysis. PacCERT 2
Subtotal 6 courses Subtotal| 10 participants

1%

d4r



Input of JICA's side |
(3)-2: List of Training and Seminars (Fiji)

Annex-6 (3)

As-of 31 July 2012

Category

Course Name

Duration, Times

Target group

No. of Participants

SCIMS-JICA Joint ICT Global Trend Seminar

2 hours sessions

SCIMS, ITS, CFDL,

Series Vol.1 "Software Quality Assurance” x 6 days ISntcljJL?setrr]:'s UL L 49
SCIMS-JICA Joint ICT Global Trend Seminar |2 hours sessions|2 = e TS, CFDL,
. ., . - Students and Local IT 60
Series Vol.2 "Network Engineering x 5 days Industry
SCIMS-JICA Joint ICT Global Trend Seminar 2 hours sessions SCIMS, ITS, CFDL,
Series Vol.3 "Sofware Human Interface & User Students and Local IT 65
. x 5 days
Centred Design Industry
SCIMS-JICA Joint ICT Global Trend Seminar |2 hours sessions|o Mo 15, CFDL,
. R . e Students and Local IT 61
Series Vol.4 "Cloud Computing & Security x 5 days T
SCIMS-JICA Joint ICT Global Trend Seminar |2 hours sessions gt(flmitslﬁdcl_g; T 56
Series Vol.5 "Software Testing Tools" X 5 days I
SCIMS-JICA Joint ICT Global Trend Seminar |2 hours sessions|=C Mo TS, CFDL,
. . . - o Students and Local IT 63
Series Vol.6 "Android Programming and ITIL" |x 4 days Industry
ITIL Seminar for ITS Managers and Senior 1 session x 2 s 13
Engineers hours, 1 day
. . . . 4 x 2 hours ITS, SCIMS and
ITILv3 Foundation Certification Seminar sessions, 2 days |CFDL 44
[TS-JICA Joint ITIL Seminar ; Eg;; SESSIONS, | 1o gaff 44
Local . . : :
g Cisco-JICA Collaboration Distance Seminar
Seminar & Vol.1 "A Latest Data Center Solution Case with Sl Ll
Workshops | cloud Technology - Borderless Networks by 2.5 hours, 1 day | Students, FNU Staf e
Cisco” and Fiji ICT Industries
. . . . USP Staff, USP
Clsco;JICA Collaboration Dll.stance Seminar 2.2 hours, 1 day |Students, FNU Staff 29
Vol.2 "Latest Cases of IPv6 X
and Fiii ICT Industries
CFBL-JICA Distance Learning Capacity 8 x 3 hours .
Building Workshop Vol.1 sessions, 3 days CF;DL e 44
CFDL-JICA Distance Learning Capacity 3 hours session, .
Building Workshop Vo!.2 1 day CFDL and Faculties 26
USP-JICA Pu.bllc Seminar Vol.1 H'ow Do We 1 hour session, |USP Staff, Students,
Forecast Social Phenomena Applying . 40+
. . " 1 days and General Public
Constructive Computational model?
USP-JICA Public Seminar Vol.2 "Online 1 hour session, |USP Staff, Students, 40+
Course Methodologies and Intemational 1 days and General Public
USP-JICA Public Seminar Vol.3 "Example
Open Courses of Graduate School of DA _hour CRlEEN Studeqts, 80+
. . -« |session, 1 days |and General Public
Instructional System at Kumamoto University
USP-JICA Public Seminar Vol.4 "m-iearning:
Linking Classroom Education to Home Study géTSSSihour:l q USdPGS . Slt;dSFts, 60+
with Mobile Phone and TV Broadcasting" on, 1days |and eneral FUDie
.. PacCERT
PacCERT CSIRT Boot Camp Training
" . N 6.5 hours Stakeholders,
Network Forensics and Web Application . 30
3 - sessions, 3 days |Government, ISPs,
ecurity ; . -
Finzncial Institutions,
Subtoial 18 courses Subtotal: 800+ participants

—114—
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Input of JICA's side

(3)-3: Symposium and Seminars for SPICTEX and International Conference at Japan-Pacific ICT Centre
As of 31 July 2012

Annex-6 (3)

Category Course Name Duration, Times Target group No. of Participants
SPICTEX2011 JICA Public Symposium No.1 2 hours USP Staif, Students,
"CSIRT for Making a safe, Clean and Reliable . ICT Industries, and 80+
N session -
Cyber Space : General Public
SPICTEX2011 JICA Public Symposium No.2 |2 hours NI S TR
- - — . ICT Industries, and 60+
ICT Business Incubation session -
General Public
SPICTEX2011 JICA Public Seminar No.1 "Ku- USP Staff, Students,
Band Satellite Communication Initiative at USP |1 hour session|ICT Industries, and 20+
for the South Pacific" General Public
SPICTEX2011 JICA Public Seminar No. 2 USP Staff, Students,
"Importance of Open Source Technologies and |1 hour session|ICT Industries, and 20+
SPICTEX |eHealth Applications for ICT incubations” Generai Public
and USP-JICA International Conference "ICT and
Internationa|©ceanian Culture™ "The History of the Japan-
I Pacific ICT Centre and Regional Objectives
and Aims - ICT and Culfural Policies”
Conference [JSP-JICA nternational Corference TGT and
Oceanian Culiure": "Rales of the Japan-Pacific
ICT Centre: Preserving Cuitural Heritage in the ] USP Staff. Students
Pacific and Creating New Cultures using ICT" |30-45min. per| " oo 'a o cod” 100+
USP-JICA Internaticnal Conference "ICT and session 4G | Pubii
Qceanian Culture™: "Beyond Visual Experience” and eneral Fublc
USP-JICA International Conference "ICT and
Cceanian Culture": "Art, Culture and
USP-JICA International Conference "ICT and
Oceanian Culture": "How Economic and
Cuitural Values in Small Markets can be
Sustainable Beyond the Age of Media
2 events Subtotal: 280+ participants

—115—
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Provision of Equipment - Part 1

Annex - 6(4)

s e of Contract- |- Counter Party raciral Coveraga’ H irarmet Prl CQ".‘.“:["" Sl g e R * . |Date Started| - RGN Praduct.
i- Neme of Contract” |”Counter Party . “Contraciral Coverage': 1. '/ | ./ Target Prlea’t]’ R erfal Number “Installed In' . ) g . :Use Frequency | .+ 70~
. 1U Rackmount
) Intel Xean 4C Y3460,
IBM System %3250 M3 Server 1 M
V! 8GR RAM, J00GE SAS HOD) BIATO27 ICT Centre Server Agamn Server Rack 24 Hours/7 Days |5 years
x4 [RAIDS + Spars]
2U Rackmuount
Intel Xeon 4C ES520, BGR
Supply of the 18M System 23650 M2 Server 1 RAM, S00GE SATA HDD x & 93Vie7 [CT Centre Server Aoam Server Aack 24 Hours/7 Days |5 vears
Equipment for the ICT (RAIDS + Spare),
for Human Negotla fundant Power Supply
Developmentand |DatecFlilimited F5ap00 | 52325 | with | 20000526 | 20lnzp | fmelCored Quadase A;‘:‘N'Z‘T’;;;’;:;;’::g;, ICT Center Server Room 2010.07.52
Human Secusity Project] timat - 5 §
Yol HP 6000 PRO MT z Estimates HOD, Win? Pro, Asus 23* | AUDO130382(PC) 1CT Centre UsPet Cantrel Raom {NOG) 24 Hoursf? Days |5 years
at the Unlversity of the i y
South Pacific Full HD Wide LCD Monltor| AZLMTF077562(1CD)
NEC LCD4615, 46" Full HD
NEC46" Commerclal LCD Panel | 2 Le0 Commerchal Manitar, g:::::::::gg::;:: ICT Centre USPNet Control Room [NOC) 24 Hours/7 Days |5 years
Wall mount Kit
APC: SUALSOOAMI2U-3XW AS1005140782 ICT Centre USPNet Control Room {NQOC}
V) 2
et O g AS: ICT Centre Server Room Network Aack 24 Hoursf7 Days [S years
LIPS 750VA (APC) 2 :imnnzusa 1CT Centre USPNet Control Room {NOC) 24 Hours/7 Days |5 years
Intel Xeon 4C 2.26GHz, 8GB .
RAM, 4GB RAM, 300GA SAS)
{Abhreviated) VT Solutlen IBM System x3550 M2 Server 1 F$10,438 with 2010922 | HDD x4 [RAIDS + Sparel, 99H3716 ICT Center Sarvar Room | ICT Centra Sarvar Room Server Rack 24 Hours/? Days |5 years
Estimates Power Supply
LIPS 750vA [APC) 1 F$26,000 APC Smartlips 750VA AS1022142936 CFDL g-Lab CEDL g:Lab 2011.02.21 [24Houw Days |5 yaurs
Baracuda Load Balancer 340 1 oot Earricu'::rl,.:a:lﬂﬂoilan:er BAR-BF-213263 ICT Center Server Acom | ICT Centre Server Room Server Rack 24 Hours/7 Days |5 vears
{Abbraviated} Datec Fijl Limited F315,418 with 2010.10.25|  Intel Core [5-670, 4GB
z;’:ﬁf::;&;i‘afr' 1 Estimates RAM, 16068 HOD, Win? A:mfsmﬁ{g) CFDLe-Lsb CFOL u-Lab 23 Hoursf7 Days [S years
Pro, Asus 24" Wide LCD
Weh Accelarator Installatinn Work|
1 -
| otimizer for Hub (sinelel Stampede FX2000 FX2000-A001-00514 USP Satellite Earth Station, Laucala Campus, Fiji |0 Progress 5 years
Web Accelarator Installatian Work|
otimlze for Hub b " 1 Stampade FX2000 FX2000-A001-00522 USP 5atellite Earth Statlon, Laucala Campus, Fliji I Prograss 5 years
FX1000-A001-00519,
FX1000-A001-00522, Currently in USP Satellite Earth Statlon and will
Installation Work
“0”‘: AI‘“"‘"::F \ 5 Stampede Y1000 FX1000-A001-00523, be Installed in 5 Remote Compus {Tonga, i prommens S vears
G e L FXI000-A0IL00520, | e e o oo [Sam0, Seloan Istands, Vanuaty, Kirlbatl) .
EXI000 A001: 020 Laucala Campus, FIj !
Supply of the Hub Canceller 1 (Griginal {Origisal ViaSat VPCMA 73 PCMA SIS USP Sateflite Earth Station, Laucala Campus, Fil :"’P“"’""" Workl g yoars
Equipment for the ICT C 0 Proeress
far Human L-Band Sytheslzed UP & D onteac] | gope | Comet o IDieect sl
+Band Sytheslze own . niverter, [Dlrec
Development and IDirect Asla Pte —— 3 F——— U5$311103.25 Terdering 0101026 |, 000059 194774,194773 USP 5atallite Earth Station, Laucala Campus, Fi[i o1, 2012 24 Hours/7 Days |5 years
Lyd. {Afer Contract {Contract £C3041-00-0200
Human Securlty Pro|ect| Contract | . L I Dousdasncl
at the Universicy of the| Ll [ =] u ; Laucata € i 2 Days |5
st m : 1Spectrum Analyser 1 US$303,453.00 2010.12.31 B Q053 5P Satellite Eapth Station, Laucala Campus, Fljf Hoursf7 Days |5 yaars
outh Packle ¥u-Band Line Card 1 iDlrect Model X1C-11. 020612 S - WGP Satellite Earth Station, Lavcala Camous, FII 24 Hoursf7 Days |5 years
tudlo, Communication
AB40285A0003 ’ USP Learning Centres in Solomen Islands,
Ku-Bapd Hub Antenna 1 CODAN 40W RBUC A940289AT004 Bullding, USP Laucala Vanuaty, Tanga, Samoa and Fi 24 Hours/7 Days |5 years
Cammus Fill
042557, 052497, 051819,
Remcte Sltes Ku-Band Satellte 41606, 41691, 41208, | USP Satellite Earth Statlon,l USP Learning Centres In Sclomen |slands,
Units © Direct Model K3 1 05 190, 051971, 052281, Laucala Campus, Flll  [Vanuaty, Tanga, Samea and Fl 24 Hoursf7 Days |5 years
052448
Web Accelarater 1 Stanpede FX1000 FX1000-A001-00507 | ICT Center Server Rom [oirently In USP Satellte Earth Station wil b Installatlon Workl .,
Optimizer for Remote Installed in Marshall Islands Camoys I Proeress
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Contracted

Prlcg Methad | Date

Sgriil Numh‘e

. "’Uljc Fr:(‘(‘u“em‘:’y

Pmdli:t LI:f:g!m:

1U Rackmount

Intel Quad Core ES505 Xeon Twwsgos
DELL PowerEdge A410 Rack Mount
Server 8 3 2011.08.31|CPU 2.13GHz, BES Memory, AXWS92S ProJect Gffice, ICT Centre|LCT Centre Server loom Server Rack 2011.10.27 | 24 Hours/7 Days|5 years
4x300GB 15kAPM SAS 3.5, Hwiwsgzs
SATA BxDVD+/ W Drive
AS1134241251 USF Lata Learalng Centre {Soloman [slands)
Al
APCSmart UPS 1S00VA 3 201010,17 [ WPCSMRIUIS 1CVAUSE| 1130241254 | Project Ofice, T Gentre|Prolect Ofice 02,2012 [24 Hoturs/7 Days 5 years
] AS1134241261 Praject Difice
AS51121222343
AS1121222926
APCSmart UP5 750VA. 5 20110923 S mariUzSSOVALER AS1121222930 | Project Offica, ICT Centre|PacCERT Office, ICT Centre 24 Haurs/7 Days |5 years
8 Serfal 230V
AS1121202938
A511212225935 2011.10.27
PacCERT and MTIL 395643-0220
Equipment fof the ICT d 2S0GHE
S fas Human Graphic | USP Partable Hard Drive 4 Negotlation 20110831 [1oroee 2S0eR xtermal a2 | prolectOffice, ¥ Centre| PacCERT Offce, ICT Cantre When Necessary|3 years
o p and F$93,730.00|  with 2011.08.05 400712-0096
Human Security Project| Limltad Estimates
at the Unlversity of the Distruhuted Editfon, Annta)
South Paciflc Manage Englne Deskiop Central 7.0{ 1| Subscription fee for 2500 nfa
and single usar
{Prefesslonal Editlon, Annual J:'Hr "
Manage Englne Support Central Plus) 1 Subscriptlon fee for 100 ol 1P n:ui .T;cnl:!
7 SuppOIt repressntatives Toduct; The
with 3 business units cancasillby
20:11.08.30 ProJect Difice, ICF Centre|User Services, IT$, {CT Centre 2011.0%.01 | Datly renewed by USP
for the
Annual Subscrlpton fee far 1 Annual subscriptlon fee far i h
Addltlonal 7 Business Unit addltlenal 7 businass units years)
Annual Subscription fee far 10 o (e o0
10 concursent sesslons for
concurrent sesslons for remote 1 nfa
desktop remote deskiop (zoho
meeting)
Graphic XGA, 2700 ANSI Lumens,
reviate qulpment rojector .| ‘witl L roject Office, entre|Pac e, entre en Necessary|3 years
(Abbreviated Equl; DELL 1410X P 1 F$1,200.00 Ith 2011.190.06 : HCBG4PL P Qffice, KT C PacCERT Office, ICT O When N 3
limlted Estimates 1:2000, Dne Year Warannty]
Graphle Tatian|
Planet 16ports Gigabit Ethernet 16 Ports Glgabit Ethernet | ASCO14000005 PacCERT Office, ICT Centra
Abbraviated | z F650.00 2011.10.21 ProJact Office, ICT Cent 24 H D 5
{abbrevlated) Eatpmernt|switch ¥ il Switch (GSW-1601) | Asooldocoopoa | ProvectOffce, ICT Centrel e ) o Server Room Server Rack 20111027 | 1 Hours/7 Davs S years
s, |
{Abbraylated] Techmart Eaptop PC 4 F58,936.00 wlth 2011.09.23| 7400M Quad-Care 1.73Ghz) ACNOBCODA4HUS27 Project Offlce, ICF Centre|PacCERT Qffice, ICT Centre Dally Syears
Extimates 156D ACNOBCOO4AKMS27
FGLI53420YF [TCT Centre Server Room Server Rack -
Ethernet Securlty Router 2 20111107 Clsoo BE1-K9-VO2 £61153420Y6 Project Office, ICT Centre| PacCERT Office. ICT Cantre 2011.1L07 | 24 Hour5/7 Days i::::!
{Annual Suppart
Package; The
{Abbrevlated] Datac | annuat saTNet subscrption 5 F$3,057.00 E_s:r:‘t:m 20111109 SMARTNet 8x5aNBD 91961148 Project Office, ICT Centre | PacCERT Office, ICT Centre 2011.11.03 | When Necessary|support wlil be
renewed by
PacCERT for the
Multlfunction Coler Laser Printer 1 2013.12.05 Lexmark x544DN S4FRCSG PacCEAT Office, ICT PacCEAT Qfflce, ICT Centre Caily 5 years
Large LCD Monltors 2 201109.28| SONY 46" EX500 BRAVIA 2204258 Project Cffice, 1T Centre| PacCERT Office, ICT Centre 2012.08.11 [Pally Syears
Brateck PLB1Z Wall Mount PacCERT Offlce, ICT B
LCD Wall Mount Branket 2 2011,12.20 =0 nfa Centre PacCERT Dffice, ICT Centre 5 Dally 5 years
{Abbrevlated) VT Solutions  |USBE2.0 Flash Memory 9 F57.482.77 with 2011.09.28) w"é’:\""; e 0“53;:':“! nfa Project Gifice, ICT Centre|?acCERT Office, ICT Centre When Necessary[3 years
Estimates L tlad .
Logltech R400 Wireless
2011.08,28|
Wireless Laser Polnter 1 e nfa Project Offics, ICT Centre|PacCERT Office, JICT Centre 10/27/2011 | When Necessary|3 years
USP to Serfal Adaptor 2 2011.09,28) L T TR T nfa Project Offlca, ICT Centre |PacCERT Office, ICT Centre When Necessary|3 years

Adooter
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i A et | Caontracted. [; Contract | +| Pelivered o R N e Al e O U
: ' Name of Contract! " v, Contracural Coverage | | i "le’.P[li:ple‘!.-l |t sentraet, i REasaR T it Serlal 1 EIE, R nstalled In, Use Frequency | Product Lifatime)
Firewall 2 L 20111108} Fortinet Fortlgate FG-80C FGTBDE:nGmn Peojact Office, ICT Centrd Eccce"t’gsi"'” oo SeRer face 2011.11.08 i‘::’:"""” 5 years
ERT Office, |CT Centre
{Abbrevlated) VT Soluti 7$5,187,00 with Clsco WAPA410N-AU Clsca 24H
Wireless Access Polnt 1 ) Estimates 2011.12.02 Wireless-N Access Paint | SER1S3202DA  |Project OFflce, ICT Centre| PacCERT Office, ICT Centre 2012.06.11 Dav“’“"ﬁ 5 years
with PoE
Narharl |Camera System Negotiation AW-HEBTDE L1TAACOL? Project Office, [CT Centre|ICT Centre Multl-Puspose Theatre 5 years
Pan Tikt Head AW-PHIGOL 10400205 Project Office, ICT Centre|ICT Centre Multl-Purpose Theatre When 5 years
Abbreviated, Electrical i 2012.02.14 pi& T tentre VUL -Fuipose T .02,
IO = - “u |Lens 4 el Bt‘?"u‘l AW-{Z17MDIA n/a Project Office, ICT Centre[ICT Centre Mulll-Purpose Theatre W22 | ecary {Syess
ompany AC Adaptor Lo AW.PSE50E afa Profect Office, ICT Centre| ICT Centre Multl-Purpose Theatre 5 years
[Abbreviated} Ku Satellites
Digl i i .03,
Pracured by Padeco Co Ltd|  (Canada) pltal & Analogue Satelllte Analyser UsD 1,795.00 2012.02.20 UNAOHM Prosat 225 120389 Project Offlce, ICT Centre USP Laucala Sateliite Earth Statlan, ICT Centre 2012,03.06 |when v|5 years
Arritsu Power Meter
ML2437A
1207001
Sanglkyo | Pawer Meter Sat Anritsu Power Sensor
Abbrevlated
{ | Cooparatian [including Messuring Accessarles 1PY 1,354,100 2012.03.19 Tt TaD 1131179 Project Offlce, ICT Centrel USP Laucala Satelllte Earth Statlan, ICT Centre 2012.03.19 |when necessary|5 years
Procured by Padeco Co Ltd 1131164
{Japan) Anrltsu Thermal Sensor
MAZ4002A
Signal Level Mater Set 1 Leadar LF52 4697882 Project Cffica, ICT Centra|USP Laucala Satellite Earth Statian, ICT Centre 2012.03.18 |when necessarv]5 years
' Anritsu Spectrum Analyser|
527198 {9KHz - 20GHz}
) s Acenvmor oG | 1207038
NP | spectram Anatyser Set H 1PY2,478,556] BldTender | nfa  |201203.29| FUSTUOr 029185  |Project Office, ICT Centrel USP Laucala Satelllta Earth Statlan, ICT Centre | 2012.03.13 |when necessary|5 years
Procured In Japan hy JICS {Japan) 1BGH!/50W)
. Ca6644
Anritsu High Powes
Attenuator [40db/DC-
18GH2f100W}
(Abbreulatec) berq | b rtable GPS Device 1 IPY 53,800 2011.06.03|  Garmin Oregon 550 1MWOS6648 | Project OFfice, ICT Centre USP Office of glonal D t, ITY 2012.07.05 |whan necessary|5 years
Procured by Padeca Co Ltd|  (Japan} -
[Abbrevlated) B"C""";'“ Androld Tablet Device 1 1PY 33,800 2012.03.24 SONY Tablet 5 275501690025478 |Project Offlce, ICT Centre] Profect Office, ICT Cantre 2012.05.14 |when necessary|5 years
IProcured by Fadeco Co Ledl  fgop
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JCC Participants’ List

Annex-7

Project Supervisor

Dr. Esther Williams

Project Director

(Vacant)

Project Leader (CS/IS) Dr. Bibhya Sharma (on behalf of Dr. Anjeela Jokhan)
Project Member (CS/IS) Dr. Sunil Lal

Project Leader (ITS) Mr. Kisione Finau

Project Member (ITS) Mr. Fereti Atalifo, Mr. Peni Sigavalavu, Mr. Edwin Prasad
Project Leader (CFDL) Dr. Theresa Koroivulaono (apologies)

Project Member (CFDL) Mr. Dhiraj Bhartu, Mr. Varunesh Rao

Project Member (Library)

Ms. Ela Qica (on behalf of Ms. S. Joan YEE)

Project Member (Incubation)

Mzr. Kazuyuki Tsuzuki

Project Member (PacCERT)

Mr. Patrick Queet

DMC Office

Myr. Jaindra Karan, My. Mohammed Mozeem

Chief Advisor Mr. Kazuyoshi Fukushima
JICA Expert Dr. Pramanik Kader Hiroshi
JICA Expert Mr. Isao Takatori

Project Coordinator Mz, Shinya Murakami

[Terminal Evaluation Team]

Leader Mr. Yoshio Niizeki

Planning/Management Mr. Kentaro Yoshida

Evaluation Analysis Ms. Atsuko Orimoto

Ministry of Education Rep Mr. Josua Loco

USP Rep Ms. Sera Kogure Vada
[Ministry of Education]

Director CAS/TVET

Ms. Alumeci Tuisawau

[The Embassy of Japan]

Second Secretary

Mz. Hideald Kurcld

[JICA Fiji Office]

Resident Representative

Mr. Shumon Yoshiara

Program Officer

Ms. Frances Tavaigia
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Annex-8

List of data/information to be obtained at end-line survey

The target group for end-line survey should be determined reasonably.

- Confirmation of the Project Performance

- Project Purposes: Indicator 2: More than 80% of students are satisfied with courses of the
BNC/BSE bachelor programmes

- Project Purposes: Indicator 3: More than 70% of students in both main and regional
campuses are satisfied with ICT delivery of learning and teaching services

- Project Purposes: Indicator 4: More than 70% of stakeholders and users are satisfied with
the facilities and the services provided by the ICT Centre _

- Output 1: Indicator 1-2. More than 70% of lecturers and staff participated to the global
trend seminars are satisfied with the contents and the level of the seminars

- Output 2: Indicator 2-3. More than 70% of seminar participants (USP IT related staff)
acknowledge the concept of ITIL and its importance

- Output 2: Indicator 2-4: More than 70% of users recognize improvement of ITS services
delivery compared to before the project and are satisfied with ITS services delivery

- Output 3: Indicator 3-1: Percentage of Moodle-assisted courses increases to 90%; The fact
that reliability, availability and performance of Moodle system are considerably enhanced

- Qutput 3: More than 70% of CFDL and concerned faculties staff are satisfied with the
workshops on distance learning pedagogy; The fact that the outcomes of workshops were
implemented into course design and development

- Output 4: Indicator 4-1: The fact that the ICT Centre business plan is developed and
approved ,

= QOufput 4: Indicator 4-3: All incubation spaces are occupied and all the tenants are
satisfied with the services and assistance from the ICT Centre

- Qutput 4: Indicator 4-5: PacCERT is established at the ICT Centre and eqmpped to fill the
basic requirement to provide services to the region

7

5 KA
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S )k (F03X)

SF R

KIEH

NEH

BERT—45 - B

®w R

EAEDIREE

RAFEEE R | FEFARDIREWV)

YRS TL

ZyaN

TOERH. A%, B2

ooy FERLUEE. 2 ZORPIFEMAR. 20 BOEHEMR
MiRESINTLS (M/M Annex—6) ,

- BASUD  F—IDTF RNAF—(F2010F 9 BETIREShEMN

2Tz TNUNDEMRIIESCHREBEERYICIRESN TS
(M/M Annex-6) ,

- AV B ==k (C/P) [F. EFROAHLEL D FOKMITE

tITH S LI L TLV S,

- RBEMRE. TORF L ERBORES AT BN TIV,
- NTAFYRESNE-BHEMRORBEIBRHSATEY .. FFM

RICE>THESN LI F—PT—0 L ayvTEARDEL D
fzo 7YY FRO—TRHOFESHICE L TIX. FHEA S H
htzo R—=RXSA4 VRAEEMAROEMAN IOz FOKRDHDE
DEEBLTWEN DT,

- BEAR K% & JPCERT/CC (Japan Computer Emergency Response

Team/Coordination Center) M LIRE SNT=T R THDEHEMARIL
HEC/P LYSCEIEIN T,

- Eff=E NCT (FHBER) &4 +7=27Xt] DI F—%

D=2 3y FICRET 505 KELYREZENTOD Y
FPO—IRELTRES NI,

E2

ka2 INOES HO)

HEZ. HREOER

- 201257 ARFRTOEEE., RE. BMHESE, EHRIEEIC

K BAXZHIE. 94775961015 74 o—KJL (FJD) &#-TWLN3,
FY2009 FY2010 FY2011 FY2012 Total
743.65 642,129.33 | 286,388.50 | 20,348.67 | 949,610.15

- BREFESBADZAIVJFBENTHo L LTS,

BEHMRADREEWV)

IRUEHEM Y R b RIRBEM & |-

RILIVRANEDEENH

ML E (2B LTI, JICA I& Ku-band 2 & T &1 2 B E M it
LTWL3S (M/M Annex—6), #MIT—EHELEZESINTLVEVLED
1H5,

- FAARTEEKRE (USP) & 74 O—BFEO® VAT (HINER) *

BEEICEY, —BMEMREDSZ A 2 U TITENASE LA
RIFREITARR L. I RTOMEHM L USP ITIIAFZFH Lo TL

S2

'

(X0¥) o~ N &WE



—call—

éo

C/P OHHEIRERIEW)

TOEDEE. AH B DE,

REFED L AL

- 180 C/P GERHEEBELE VAR — : CFDL) I&. AMUPHEIZ TELHF

EEZHEL,

- 780 C/P IF. BEARMPHEIZSML, 41 V2 EL—VERED

BEZIZk B E. FHEHBOCRBEEDTHY .. BR-BDHEEIC
BEREEILI->TWAHEFHE L Tz, KFEFiEa Ea—4—8
Axfltt >3 — (PacCERT) MRA Y7 24&1L2012F 9 AMNSIT
X2 )T AICEBTERBHHEICSMT 5 FE,

- EHEMRICEY 18I F—-T—V a3y THENTEHESL

T, SETIZER 800 LU ERSMLTHY . KEFTHAR
W (EHHEEEIX815%), Ay FAKRTIAETIZIED
I F—- D= a3y THEEINEFTEELELEO>TINS,

- BAARTEICT A1& (SPICTEX) RU TICT &A 7 =7 XXkl EIE

LEIZTELTIE. 9ty Yy -3 —AFESHh, 280 &L E
NSl t-,

E3

ARIFAEERES (JCOC)
DEHEL/J)

ZEROFEHIKR

- JCC k6 HACLICREEZNTEY., 1 BB, F—77 k34

H—MEE LT 2010 &£ 10 BIZEAE ST,

- JCC MFRIANC, 2 HAZLICFET 2T0U ) FaEH B

ENTULEA, F1EICCHDE, MIELENI EAREST,

- 2EB® JCC [THFELE 2 —RERICHESA, Oy k-

THAY - R) vy IR (PDM) &, 2011 & 12 BICRAE ST
JCC TEHET v f=,
JOooz) FMCEARTAIEHNDL LLE—BHLEEE0EESN

AN TS, RERICBDELGRENFLIBGESINLSZOH, e

BEEDAVBEITHASEVSFHEMISEL., BRUIRMPEMRRE
VEHEMRNTE ST USP RKREICSMT HL 5L TWL
%, ({5l : USP Net-Task Force, ITIL Working Group Meeting, SCIMS
Board Meeting, m-learning, CFDL ad—hoc meeting for Pedagogy,
Emergency Response Team meeting, and 2012 International

Conference Steering Committee)

C/P MECE(F)

A ENAH. AR

- USPfEllx, RSO PR AVMELTBERZDATIVEZ—IN

—rOFLETEHELTCW A, 2055, APV bTa L
PR —IZDTIL 2010 FRIF LY RE EGEH>TINVD,




—&ll—

HLWICTEVA—EMN2012F 1 BICEMEL, ESRRA VFa
R—2 3 VRUHIEEBEEEZEL LTV 5,

20 BLULED Cc/P ATRD Y FTEEMDbDOTLEM/M
Annex=5 (2)),

CPEERF . FEEBYTRTNA—FE2ALDC/P EIEDOTWND,
C/P IFEICLWLA, TPz ) FMZBEZELE, EEREEL-T
BmMLTWD,

Zothoo—Ah)LaR
~(F)

aR b+ BAREOER

Jo ) FMIEEMBDEEES. RE. BHMIE, 2012F7A
ROBEEET, 165 5 4810FJD £ -2 T3, ChiZlx, BRA
EMfRDA T 4 AAR—ZAPONEE Ku-band BEICHRLIBEES
NEFNTWLEH, C/PDABFEIZOVTIEFEENTLVEL,
FY2009 FY2010 FY2011 FY2012 Total
480 33,480 448,680 172,170 654,810

SEFETIC.ICT V2 —DRE Y JHEUSNOEEER (2010
FEEME) L. T0FFID £EHE->TLVAS,

BREIEESBRADZA I VJTIEEYTH Iz L TS,

To9rTy ML

FREER Y EH

ESNTLSD

FLLEERRELARIL
M BNC/BSEZ+E 7R
T LhRESATL
5h

FEBOEBKRR (R—X T4
VIREDEEDEE. XHFE
Mt 2 F—FEKR. FFELT
BaA—XHN)Fa15LEKE
iK%, BNC/BSE 7O4 5 LA
NEBEVI—RALEa1—
KR, TURSAVHEE).
BiZfE & DL

N—Z2F4 VRABRHBEER Y ICEES Az, LALEAL, E
BLE-EMRE. HEOEMRT. FHEOEMRTIE LM o1,

ga—nNJ)L kLY Kt 3FH— ("Software Quality Assurance”,
“Network Engineering”, “Software Human Interface & User Centred

Software Testing Tools”, and

SmED

Design”, “Cloud Computing & Security”, ”
“Android Programming and ITIL”) [ZEtEEH Y ER S,
mEEIEEMN o1,

A X1SLTHAVICETIZE : ET
HETETOJSLOEBRII—RA)F25LOLE2L—:
BNC R BSE #+8a—X(£ 2011 F£ 7 AhSRESATEY.
F—RESUF7aArE1—2—%% (ACS) [CX>THEHIZE
MREAZEENEO o T,

IVRSAVERAE : 702029 FOEHFIHBEIATL A
fztzh, 7829 FETRIZERT D2DELH D,

E3

USP-Net GEfEHE X
T L) DNEMICFES

FEBDEBRR(N—X T4
W n” E D % jjﬁ ()] ﬁ ﬂ

R=AFA VREBFFHEESYICERES -, LHALGMNE, X
fEL=FMRE, ICT HEMRT, FHENHEMAKRTE LGN o1,

E2




—vil—

n,ITH—EXE (TS)
DY —ERREAR L
Lf=m

USP-Net 4 —E RIBt R E
MERFE-V)a1—300

R UHEMEZE. Y b7 |-

—9FRL—v3rtrs
— (NOC) IZx¥9 %7 F/NA
A, USP-Net H—E X EK
HAERER ICxt 9 iR, ITIL

( Information Technology |-

Infrastructure Library) 2 >t
T MIxtd AR, ITIL
DEHO L—=2F TV
Fo4 UEAE). BERIEED
teER

- USP-Net ICEAT 2FAEBEDERERZRIC, BMOFE. REZET

B, EELTWLD, FAEFETL. BMEAZEETLTWLS,
NOC BRI DXiE: 2 AN AMMHE L ZHE L IELFHAEFENRH NOC
BT 57 RNA RZRHELTULS, 2011 EXEFTEN TSR
Né-o1=h.2012 F 8 ABREDEL KR ILIEFA.E 1 7z —XNOC
VATLIESET L2012 F 8 BIZE 2 72 —XNOC Y AT LM
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