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 i  

zAbfjnL 

 

jf=sf=of]= jflif{s sfo{ of]hgf 

;f=>f]=Jo=of]= ;fd'bflos >f]t Joj:yfkg of]hgf 

lhlj; lhNnf ljsf; ;ldlt 

lh=e"=;+=sf= lhNnf e"–;+/If0f sfof{no 

lh=e"=;+=sf=-k|f=_ lhNnf e"–;+/If0f sfof{nosf k|fljlws 

e"=h=;+=lj= e" tyf hnfwf/ ;+/If0f ljefu 

g]=;= g]kfn ;/sf/ 

hf=c=;=lg= hfkfg cGt/f{li6«o ;xof]u lgsfo 

u}=;=;= u}x| ;/sf/L ;+:yf 

sf=;=lg= sfo{ ;~rfng lgb{]lzsf 

;=h=Jo=:yf=;'=cf= ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf 

;f=lj=x=cf= ;fd'bflos ljsf; tyf xl/ofnL cfof]hgf 

p=;= pkef]Qmf ;d"x 

uflj; ufpF ljsf; ;ldlt 

j=;=;= j8f ;dGjo ;ldlt 
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 ii  

e"ldsf 

 hfkfg cGt/f{li6«o ;xof]u lgsfo (JICA) n] e" tyf hnfwf/ ;+/If0f ljefu;Fusf] 
;xsfo{df ;g\ !(($ b]lv @))% ;Dd klxnf] / bf]>f] r/0f u/L ;fd'bflos ljsf; tyf 
jg÷hnfwf/ ;+/If0f cfof]hgf sfof{Gjog u/]sf] lyof] . of] cfof]hgf lbuf] ;fd'bflos >f]t 
Joj:yfkgsf] pko'St df]8n ljsf;df s]lGb|t lyof] . kl/0ffd:j?k of]hgf lgdf{0f, sfof{Gjog, 
cg'udg tyf d"Nofª\sg h:tf cfof]hgfsf ljleGg r/0fx?df :yfgLo hgtfx?nfO{ k|ToIf 
;+nUg u/fO{ lbuf] Pjd\ ;dtfd"ns ;fd'bflos >f]t Joj:yfkgsf nflu æ;fd'bflos ljsf; tyf 
xl/ofnL cfof]hgfÆ -;f=lj=x=cf=_ df]8nsf] ljsf; ePsf] lyof] . 

 j8f ;+/If0f÷;dGjo ;ldlt -j=;=;=_ sf] u7g, ;DalGwt j=;=;= dfkm{t\ ;fd'bflos 
>f]t Joj:yfkg of]hgf -CRMP_ th'{df, >f]t Joj:yfkgdf ul/a, dlxnf Pjd\ k]zfut hfthflt         
-POWER_ sf] ;+nUgtf, ;fj{hlgs n]vf k/LIf0f, j=;=;= åf/f cfkm\gf s[ofsnfkx?sf] :j–
d"Nofª\sg cflb ;f=lj=x=cf= df]8nsf d'Vo ljz]iftfx? x'g\ . ;fd'bflos >f]t Joj:yfkgsf nflu 
of] df]8n cfkm}+df k|efjsf/L / kf/blz{  ePs} sf/0f e" tyf hnfwf/ ;+/If0f ljefun] o;nfO{ 
g]kfn ;/sf/sf] ah]6 af6  ;g\ @))^ b]lv æ;f=lj=x=cf= df]8n cg';/0fÆ sf ?kdf * j6f 
lhNnfx?df sfof{Gjog ub}{ cfPsf] 5 . pSt cg';/0f sfo{nfO{ k|efjsf/L ?kdf ;~rfng ug{sf 
nflu ;g\ @))^ lt/ g} ædf]8n cg';/0fsf nflu sfo{ ;~rfng lgb]{lzsfÆ (Operational 

Guideline for Model Replication-OGMR) tof/ ul/Psf] lyof] . o;} l;nl;nfdf ;g\ @))( b]lv 

@)!$ ;Dd e" tyf hnfwf/ ;+/If0f ljefun] ;f=lj=x=cf= df]8ndf ;'zf;gsf] kIfnfO{ ;d]t 
;dfj]z u/L ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf (Participatory 

Watershed Management and Local Governance Project-PWMLGP) sfof{Gjog u¥of] .  

 ;f=lj=x=cf= df]8nsf ljz]iftfx?, df]8n cg';/0f / PWMLGP sf cg'ejx? ;d]tsf 
cfwf/df e" tyf hnfwf/ ;+/If0f ljefusf clwsf/Lx? / ;DalGwt lhNnfsf lhNnf e"–;+/If0f 
clws[tx?;Fu uxg 5nkmn u/L of] æ;f=lj=x=cf= df]8n sfo{ ;~rfng lgb]{lzsf, @)&)Æ tof/ 
kfl/Psf] 5 . of] lgb]{lzsfn] ;DalGwt lhNnfx?df  ;f=lj=x=cf= df]8n;Fu ;DalGwt sfo{qmdx? 
sfof{Gjogsf nflu dfu{bz{g ug]{5 . o;sf ;fy}, of] lgb]{lzsf ;d'bfo / hnfwf/Lo >f]tx? 
larsf] cGt/;DaGwnfO{ cfTd;ft ug{ Pjd\ ;+/If0f sfo{stf{nfO{ sfo{qmd sfof{Gjog ug{ ;d]t 
pkof]uL x'g]5 . dnfO{ ljZjf; 5, k|efjsf/L,  kf/blz{ / ;xeflutfd"ns hnfwf/ Joj:yfkgsf 
nflu of] lgb]{lzsf Pp6f sf];]9'+uf ;fljt x'g]5 . 

 

 
k]d gf/fo0f s+8]n 

dxflgb]{zs 
e" tyf hnfwf/ ;+/If0f ljefu 
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 ii  

e"ldsf 

 hfkfg cGt/f{li6«o ;xof]u lgsfo (JICA) n] e" tyf hnfwf/ ;+/If0f ljefu;Fusf] 
;xsfo{df ;g\ !(($ b]lv @))% ;Dd klxnf] / bf]>f] r/0f u/L ;fd'bflos ljsf; tyf 
jg÷hnfwf/ ;+/If0f cfof]hgf sfof{Gjog u/]sf] lyof] . of] cfof]hgf lbuf] ;fd'bflos >f]t 
Joj:yfkgsf] pko'St df]8n ljsf;df s]lGb|t lyof] . kl/0ffd:j?k of]hgf lgdf{0f, sfof{Gjog, 
cg'udg tyf d"Nofª\sg h:tf cfof]hgfsf ljleGg r/0fx?df :yfgLo hgtfx?nfO{ k|ToIf 
;+nUg u/fO{ lbuf] Pjd\ ;dtfd"ns ;fd'bflos >f]t Joj:yfkgsf nflu æ;fd'bflos ljsf; tyf 
xl/ofnL cfof]hgfÆ -;f=lj=x=cf=_ df]8nsf] ljsf; ePsf] lyof] . 

 j8f ;+/If0f÷;dGjo ;ldlt -j=;=;=_ sf] u7g, ;DalGwt j=;=;= dfkm{t\ ;fd'bflos 
>f]t Joj:yfkg of]hgf -CRMP_ th'{df, >f]t Joj:yfkgdf ul/a, dlxnf Pjd\ k]zfut hfthflt         
-POWER_ sf] ;+nUgtf, ;fj{hlgs n]vf k/LIf0f, j=;=;= åf/f cfkm\gf s[ofsnfkx?sf] :j–
d"Nofª\sg cflb ;f=lj=x=cf= df]8nsf d'Vo ljz]iftfx? x'g\ . ;fd'bflos >f]t Joj:yfkgsf nflu 
of] df]8n cfkm}+df k|efjsf/L / kf/blz{  ePs} sf/0f e" tyf hnfwf/ ;+/If0f ljefun] o;nfO{ 
g]kfn ;/sf/sf] ah]6 af6  ;g\ @))^ b]lv æ;f=lj=x=cf= df]8n cg';/0fÆ sf ?kdf * j6f 
lhNnfx?df sfof{Gjog ub}{ cfPsf] 5 . pSt cg';/0f sfo{nfO{ k|efjsf/L ?kdf ;~rfng ug{sf 
nflu ;g\ @))^ lt/ g} ædf]8n cg';/0fsf nflu sfo{ ;~rfng lgb]{lzsfÆ (Operational 

Guideline for Model Replication-OGMR) tof/ ul/Psf] lyof] . o;} l;nl;nfdf ;g\ @))( b]lv 

@)!$ ;Dd e" tyf hnfwf/ ;+/If0f ljefun] ;f=lj=x=cf= df]8ndf ;'zf;gsf] kIfnfO{ ;d]t 
;dfj]z u/L ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf (Participatory 

Watershed Management and Local Governance Project-PWMLGP) sfof{Gjog u¥of] .  

 ;f=lj=x=cf= df]8nsf ljz]iftfx?, df]8n cg';/0f / PWMLGP sf cg'ejx? ;d]tsf 
cfwf/df e" tyf hnfwf/ ;+/If0f ljefusf clwsf/Lx? / ;DalGwt lhNnfsf lhNnf e"–;+/If0f 
clws[tx?;Fu uxg 5nkmn u/L of] æ;f=lj=x=cf= df]8n sfo{ ;~rfng lgb]{lzsf, @)&)Æ tof/ 
kfl/Psf] 5 . of] lgb]{lzsfn] ;DalGwt lhNnfx?df  ;f=lj=x=cf= df]8n;Fu ;DalGwt sfo{qmdx? 
sfof{Gjogsf nflu dfu{bz{g ug]{5 . o;sf ;fy}, of] lgb]{lzsf ;d'bfo / hnfwf/Lo >f]tx? 
larsf] cGt/;DaGwnfO{ cfTd;ft ug{ Pjd\ ;+/If0f sfo{stf{nfO{ sfo{qmd sfof{Gjog ug{ ;d]t 
pkof]uL x'g]5 . dnfO{ ljZjf; 5, k|efjsf/L,  kf/blz{ / ;xeflutfd"ns hnfwf/ Joj:yfkgsf 
nflu of] lgb]{lzsf Pp6f sf];]9'+uf ;fljt x'g]5 . 

 

 
k]d gf/fo0f s+8]n 

dxflgb]{zs 
e" tyf hnfwf/ ;+/If0f ljefu 

 iii  

 

of] sfo{ ;~rfng lgb]{lzsfnfO{ s;/L k|of]u ug]{ < 

 ;f=lj=x=cf= df]8nnfO{ k|efjsf/L 9+ujf6 sfof{Gjog ug{sf nflu lhNnf e"–;+/If0f 

sfof{nosf sd{rf/L, ;fd'bflos pTk|]/s / ;f=lj=x=cf= df]8ndf hnfwf/ Joj:yfkg sfo{qmd 

;~rfng ug{ rfxfg] ;+3 ;+:yfx?nfO{ ;xof]u k'uf];\ eGg] p2]Zon] of] sfo{ ;~rfng lgb]{lzsf 

tof/ kfl/Psf] 5 .  

 

!_ ;f=lj=x=cf= df]8n af/] a'em\g rfxg'x'G5  < 

 ;f=lj=x=cf= df]8nsf] af/]df hfgsf/L k|fKt ug]{ ;a}eGbf ;lhnf] pkfo of] lgb]{lzsfsf] 

cWoog ug'{ xf] . olb tkfO{ ;Fu l8le8L Kn]o/ jf sDKo'6/ 5 eg] o;} ;fy ;+nUg æ;f=lj=x=cf= 

df]8n eg]sf] s] xf]Æ < eGg] l8le8L x]g'{ xf]nf . sl/a #) ldg]6 leqdf tkfO{+n] ;lhn};Fu 

;f=lj=x=cf= df]8nsf] af/]df hfgsf/L kfpg ;Sg' x'g]5 .  

 

@_ s[ofsnfk s;/L sfof{Gjog ug]{ eGg] af/]df a'em\g rfxg'x'G5 <  

 of] sfo{ ;~rfng lgb]{lzsfdf ;f=lj=x=cf= df]8nsf ljleGg r/0fdf ug'{kg]{ sfo{x? af/] 

pNn]v ul/Psf] 5 . ljifo ;"rL x]/L cfkm"nfO{ lj:t[t ?kdf hfgsf/L k|fKt ug{ dg nfu]sf] 

ljifoj:t'df hfg'xf];\ . ToxfF tkfO{+n] Tof] s[ofsnfk ;~rfng ug'{ kgf{sf] sf/0f jf p2]Zo lj:t[t 

ljj/0f ;lxt k|fKt ug{ ;Sg'x'g]5 . tn tflnsfdf b]vfOP cg';f/ o;n] s_ s[ofsnfk ;~rfng 

ug{sf nflu slt lbg÷;do nfU5, v_ To;sf nflu tkfO+{n] tof/ kfg'{ kg]{ ;fdu|L, u_ cfjZos 

kg]{ kmf/dx? / 3_ k|fljlws hfgsf/L ;lxtsf] l8le8L sf] af/]df hfgsf/L k|bfg ub{5 . 

;f=lj=x=cf= df]8nsf nflu tof/ kfl/Psf kmf/dx?sf] xsdf pbfx/0fx? klg /flvPsf] 5 . 
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 iv  

 

j=;=;= sf] :j–d"Nofª\sg 

 
 

;doM @  306f  

 

;fdu|L  

 !_ j=;=;=sf] dfOGo'6 
@_ j=;=;=sf] n]vf  ljj/0f lstfa 
#_ ;Demf}tfsf sfuhft, cfDbfgL, vr{sf lan 
e/kfO{x? 
$_ d]6fsf8{ 
%_ a|fpg k]k/ 
^_ dfs'/] hfnf]sf] rf6{ 
&_ ?n/, k]G;Ln, s}+rL, 6]k cflb .

 
 

kmf/dM kmf/d ^ 

 

DVD: j=;=;= sf] :j–d"Nofª\sgnfO{ 
s;/L ;xhLs/0f ug]{ 

 

@_ k|fljlws kIfx?sf af/]df yk hfgsf/L lng rfxg'x'G5 <  

 

 lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?nfO{ k|fljlws kIfx? h:t}, s_ j=;=;= / kfj/ 

;d"xsf] ;+:yfut ljsf;, v_ ;fdflhs÷>f]t gS;fsf] tof/L, u_ ;fd'bflos >f]t Joj:yfkg 

of]hgf th'{df, 3_ ;fj{hlgs n]vf k/LIf0fsf] ;~rfng / ª_ j=;=;= :j–d"Nofª\sgsf] ;xhLs/0f 

h:tf ljifox?df hfgsf/L k|bfg ug{ o;} ;fy ;+nUg l8le8L df le8Lof] ;fdu|L klg pknAw  

5 .  
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 iv  

 

j=;=;= sf] :j–d"Nofª\sg 

 
 

;doM @  306f  

 

;fdu|L  

 !_ j=;=;=sf] dfOGo'6 
@_ j=;=;=sf] n]vf  ljj/0f lstfa 
#_ ;Demf}tfsf sfuhft, cfDbfgL, vr{sf lan 
e/kfO{x? 
$_ d]6fsf8{ 
%_ a|fpg k]k/ 
^_ dfs'/] hfnf]sf] rf6{ 
&_ ?n/, k]G;Ln, s}+rL, 6]k cflb .

 
 

kmf/dM kmf/d ^ 

 

DVD: j=;=;= sf] :j–d"Nofª\sgnfO{ 
s;/L ;xhLs/0f ug]{ 

 

@_ k|fljlws kIfx?sf af/]df yk hfgsf/L lng rfxg'x'G5 <  

 

 lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?nfO{ k|fljlws kIfx? h:t}, s_ j=;=;= / kfj/ 

;d"xsf] ;+:yfut ljsf;, v_ ;fdflhs÷>f]t gS;fsf] tof/L, u_ ;fd'bflos >f]t Joj:yfkg 

of]hgf th'{df, 3_ ;fj{hlgs n]vf k/LIf0fsf] ;~rfng / ª_ j=;=;= :j–d"Nofª\sgsf] ;xhLs/0f 

h:tf ljifox?df hfgsf/L k|bfg ug{ o;} ;fy ;+nUg l8le8L df le8Lof] ;fdu|L klg pknAw  

5 .  

 

 

 

 

 

 

 

 

 

 

 

 

 v  

ljifo ;"rL 

 

zAbfjnL ........................................................................................................................................................................................ i

e"ldsf ............................................................................................................................................................................................ ii 
of] sfo{ ;~rfng lgb{]lzsfnfO{ s;/L k|of]u ug]{ .......................................................................................... iii 
!= k[i7e"dL ................................................................................................................................................................. ! 
@= ;f=lj=x=cf= df]8n eg]sf] s] xf] < ................................................................................................................@ 
#= sfo{ ;~rfng lgb{]lzsf s] xf] < ...................................................................................................................@ 
$= df]8nsf d'Vo cjwf/0ff................................................................................................................................................# 
$=! PsLs[t ;fd'bflos >f]t Joj:yfkg....................................................................................................................$ 
$=@ hgd'vL Pjd\ ;xeflutfd"ns k|s[of .................................................................................................................$ 
$=# :yfgLo ;'zf;g ;'b[9Ls/0f .....................................................................................................................................................$ 
$=$ ;fdflhs kl/rfng ..................................................................................................................................................... % 
$=$=! n}lËs d'nk|jfxLs/0f.............................................................................................................................................. % 
$=$=@ ;fdflhs ;dfj]zLs/0f .........................................................................................................................................^ 
$=$=# åGb ;+j]bgzLn ljsf;...........................................................................................................................................^ 
$=% ;zQmLs/0f / Ifdtf ljsf;................................................................................................................................... & 
$=^ ;dGjo / ;xsfo{......................................................................................................................................................... & 
%= sfof{Gjog k|s[of ..............................................................................................................................................................* 
%=! lhNnf e" ;+/If0f sfof{nosf sd{rf/L, pTk|]/s / j;;÷kfj/ Pp6f 6f]nLsf] ?kdf .................. * 
%=@ pTk|]/ssf] lgo'lQm ..........................................................................................................................................................* 
%=@=! pTk|]/s 5gf}6sf cfwf/x? ....................................................................................................................................* 
%=@=@ pTk|]/ssf] sfo{ljj/0f .............................................................................................................................................* 
%=@=# pTk|]/ssf] tflnd.......................................................................................................................................................( 
^ ;xof]usf] bfo/f÷If]q .......................................................................................................................................................( 
^=! nlIft ;d'x÷ju{ .............................................................................................................................................................( 
^=@ jf~5gLo ;xof]u ........................................................................................................................................................ !) 
^=# ;x of]hgfsf] ;dofjlw ........................................................................................................................................... !) 
^=$ ah]6 ................................................................................................................................................................................. !) 
&= sfo{ ;~rfng k|s[of ....................................................................................................................................................!! 
&=! tof/L ................................................................................................................................................................................. !# 
&=!=! pk hnfwf/ If]q 5gf}6 ......................................................................................................................................... !# 
&=!=@ nlIft If]q 5gf}6 ..................................................................................................................................................... !# 
&=!=# lhNnf e" ;+/If0f sfof{nosf k|fljlws / pTk|]/ssf] Ifdtf ljsf; ................................................!# 

v
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 vi  

&=!=$ uflj;÷j8f :t/Lo ;"rgf ;+sng................................................................................................................!$ 
&=@ ;"rgf k|jfx ....................................................................................................................................................................!% 
&=@=! lhNnf ;dGjo j}7s÷sfo{zfnf .......................................................................................................................!% 
&=@=@ uflj; :t/Lo sfof{zfnf uf]i7L ........................................................................................................................!% 
&=@=# j8f :t/Lo cfd e]nf............................................................................................................................................!% 
&=# u7g....................................................................................................................................................................................!^ 
&=#=! j;; u7g...................................................................................................................................................................!^ 
&=#=@ kfj/ ;d"x u7g .....................................................................................................................................................!* 
&=#=# j;; / kfj/ ;d"xsf] cled'vLs/0f uf]i7L ...............................................................................................@) 
&=$ of]hgf th{'dfM ;fd'bflos >f]t Joj:yfkg of]hgf th{'df......................................................................@! 
&=$=! ;fdflhs÷>f]t gS;f ...........................................................................................................................................@@ 
&=$=@ bL3{sflng of]hgf...................................................................................................................................................@@ 
&=$=# dWosflng of]hgf ..................................................................................................................................................@# 
&=$=$ jflif{s sfo{ of]hgf ..............................................................................................................................................@$ 
&=% sfo{Gjog........................................................................................................................................................................@$ 
&=%=! ;x of]hgf 5gf}6 / ;DefJotf cWoog ......................................................................................................@$ 
&=%=@ ;x of]hgf nfut cg'dfg ................................................................................................................................. @% 
&=%=# ;Demf}tf .......................................................................................................................................................................@^ 
&=%=$ ;x of]hgf÷kfj/ s[ofsnfk sfo{Gjog ......................................................................................................@^ 
&=^ cg'udg, d"NofÍg / k'g/fjnf]sg .......................................................................................................................@^ 
&=^=! ;'kl/j]If0f / cg'udg............................................................................................................................................@^ 
&=^=@ e"QmfgL ..........................................................................................................................................................................@^ 
&=^=# ;fj{hlgs n]vf kl/If0f ....................................................................................................................................... @& 
&=^=$ j;; sf] :j–d"NofÍg.......................................................................................................................................... #) 
&=^=% ;x of]hgf ljj/0f÷kfZj{ lrq.........................................................................................................................#$ 
&=& ;dflKt .............................................................................................................................................................................#$ 
*= cGo.......................................................................................................................................................................................#% 
*=! k'/:sf/ tyf b08........................................................................................................................................................#% 
*=@ sfo{ ;~rfng lgb{]lzsfsf] ;+zf]wg ...................................................................................................................#% 

 

cg';"rL

cg';"rL !M pTk|]/s tflndsf] k|:tfljt tflnsf .....................................................................................................#( 
cg';"rL @M ;f=lj=x=cf=sf ljleGg r/0fdf ;Defljt tflnd .......................................................................$! 
cg';"rL #M j;;÷kfj/ ;d"x tflndsf] k|:tfljt tflnsf ..............................................................................$@ 
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&=!=$ uflj;÷j8f :t/Lo ;"rgf ;+sng................................................................................................................!$ 
&=@ ;"rgf k|jfx ....................................................................................................................................................................!% 
&=@=! lhNnf ;dGjo j}7s÷sfo{zfnf .......................................................................................................................!% 
&=@=@ uflj; :t/Lo sfof{zfnf uf]i7L ........................................................................................................................!% 
&=@=# j8f :t/Lo cfd e]nf............................................................................................................................................!% 
&=# u7g....................................................................................................................................................................................!^ 
&=#=! j;; u7g...................................................................................................................................................................!^ 
&=#=@ kfj/ ;d"x u7g .....................................................................................................................................................!* 
&=#=# j;; / kfj/ ;d"xsf] cled'vLs/0f uf]i7L ...............................................................................................@) 
&=$ of]hgf th{'dfM ;fd'bflos >f]t Joj:yfkg of]hgf th{'df......................................................................@! 
&=$=! ;fdflhs÷>f]t gS;f ...........................................................................................................................................@@ 
&=$=@ bL3{sflng of]hgf...................................................................................................................................................@@ 
&=$=# dWosflng of]hgf ..................................................................................................................................................@# 
&=$=$ jflif{s sfo{ of]hgf ..............................................................................................................................................@$ 
&=% sfo{Gjog........................................................................................................................................................................@$ 
&=%=! ;x of]hgf 5gf}6 / ;DefJotf cWoog ......................................................................................................@$ 
&=%=@ ;x of]hgf nfut cg'dfg ................................................................................................................................. @% 
&=%=# ;Demf}tf .......................................................................................................................................................................@^ 
&=%=$ ;x of]hgf÷kfj/ s[ofsnfk sfo{Gjog ......................................................................................................@^ 
&=^ cg'udg, d"NofÍg / k'g/fjnf]sg .......................................................................................................................@^ 
&=^=! ;'kl/j]If0f / cg'udg............................................................................................................................................@^ 
&=^=@ e"QmfgL ..........................................................................................................................................................................@^ 
&=^=# ;fj{hlgs n]vf kl/If0f ....................................................................................................................................... @& 
&=^=$ j;; sf] :j–d"NofÍg.......................................................................................................................................... #) 
&=^=% ;x of]hgf ljj/0f÷kfZj{ lrq.........................................................................................................................#$ 
&=& ;dflKt .............................................................................................................................................................................#$ 
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!_ k[i7e"dL  

 g]kfndf jftfj/0f x|f;sf] Ps k|d'v sf/0f ul/aLsf sf/0f ;[lht k|fs[lts >f]tsf] clws 

k|of]u klg xf] . kxf8L If]qsf clwsf+z ;d'bfo k"0f{tM k|fs[lts >f]tdf cfl>t 5g\ h; dWo] jg 

hLljsf]kfh{gsf] Ps k|d'v >f]t xf] . hgtfsf oL cfjZostfx?nfO{ b[li6ut\ ub}{ e" tyf hnfwf/ 

;+/If0f ljefun] g]kfnsf ljleGg lhNnfdf e"–;+/If0f sfof{no dfkm{t\ hgtfsf] cfwf/e"t jg 

pkof]u Pjd\ vfB cfjZostf k"/f ug{ hnfwf/ >f]tx?sf] ;+/If0f / Joj:yfkg u/L hldgsf] 

pTkfbsTjdf j[l4 ug]{ sfo{ ub}{ cfO/x]sf] 5 . 

 g]kfn ;/sf/sf] cg'/f]wdf hfkfg ;/sf/n] e" tyf hnfwf/ ;+/If0f ljefu cGtu{t\ 

k|efjsf/L e"–;+/If0f tyf hnfwf/ Joj:yfkgsf nflu lgDg adf]lhdsf cfof]hgfx? dfkm{t\ 

;xof]u u/]sf] lyof]M 

 ;fd'bflos ljsf; tyf jg÷hnfwf/ ;+/If0f cfof]hgf (Community Development and 

Forest/Watershed Conservation Project-CDFWCP) klxnf] r/0f -h'nfO{ !(($ b]lv 

h'nfO{ !((( ;Dd,  % jif{_, 

 ;fd'bflos ljsf; tyf jg÷hnfwf/ ;+/If0f cfof]hgf (CDFWCP) bf]>f] r/0f / kmnf]–

ck -h'nfO{ !((( b]lv h'nfO{ @))% ;Dd, ^ jif{_,  

 ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf (PWMLGP)                   

-cui6 @))( b]lv h'nfO{ @)!$ ;Dd, % jif{_ . 

 

 dflysf b'O{ cfof]hgfx?sf] p2]Zo ;dtfd"ns / lbuf] ?kdf ;xeflutfd"ns ;fd'bflos 

>f]t Joj:yfkgsf] of]hgf th'{df, sfof{Gjog, cg'udg tyf d"Nofª\sgdf :yfgLo hgtfnfO{ 

k|ToIf ;+nUg u/fO{ g]kfnsf] kxf8L efudf ;~rfng ug{ ;lsg] df]8nsf] ljsf; ug'{ lyof] . 

oL cfof]hgfsf] gfd ;fd'bflos ljsf; tyf xl/ofnL cfof]hgf -;f=lj=x=cf=_ ePsf]n] o;af6 

ljsf; ePsf] df]8nnfO{ ;f=lj=x=cf= df]8n elgof] . 
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PWMLGP sf sfo{qmdx? hnfwf/ Joj:yfkgsf s[ofsnfkx?sf] :t/f]Gglt / ljs]Gb|Ls/0f 

Pjd\ :yfgLo ;'zf;gsf l;4fGtsf] cjnDag åf/f ;f=lj=x=cf= df]8nsf] ;'wf/df s]lGb|t /x] . 

;f=lj=x=cf= df]8nnfO{ e" tyf hnfwf/ ;+/If0f ljefun] cfGtl/sLs/0f ug{  ;lhnf] xf];\ 

eGg] clek|fon] lhNnf e"–;+/If0f sfof{nox?sf] Ifdtf / sfo{ ;~rfng k|s[of;Fu d]n vfg] 

u/L ;+zf]wg ul/Psf] lyof] . @)&) h]7 ;Dd ;f=lj=x=cf= df]8nnfO{ !! j6f lhNnfsf !!) 

uflj;x?df lj:tf/ ul/Psf] 5 eg] e" tyf hnfwf/ ;+/If0f ljefun] o;nfO{ yk lj:tf/ ug]{ 

;f]r agfO/x]sf] 5 . gofF 5gf}6 ul/g] sfo{If]qx?df klg of] sfo{ ;~rfng lgb]{lzsf nfu' 

x'g]5 .  

 
@_ ;f=lj=x=cf= df]8n eg]sf] s] xf]  < 

 ;f=lj=x=cf= -;fd'bflos ljsf; tyf xl/ofnL cfof]hgf_ df]8n ;fd'bflos ljsf; tyf 

hnfwf/ Joj:yfkgsf] ;Dk"0f{ r/0fx?df :yfgLo hgtfnfO{ ;+nUg u/fpg] Ps k|s[of  xf] . of] 

df]8nn] ;xeflutfd"ns PsLs[t hnfwf/ Joj:yfkg / :yfgLo ;'zf;gsf] l;4fGtnfO{ c+lusf/ 

u/]sf] 5 . of] df]8nn] g]kfnsf] :yfgLo :jfoQ zf;g P]g @)%% / :yfgLo :jfoQ zf;g 

lgodfjnL @)%^ n] Joj:yf u/]sf] ljs]Gb|Ls/0fsf] gLltnfO{ cfTd;ft ub}{ hgtfnfO{ ;+/If0f / 

ljsf; sfo{sf] s]Gb|df /fVb5 .  

 

#_ sfo{ ;~rfng lgb]{lzsf s] xf] < 

 sfo{ ;~rfng lgb]{lzsf ;f=lj=x=cf= df]8nsf] d'Vo cjwf/0ff /  sfo{ ;~rfng k|s[ofsf] 

af/]df hfgsf/L k|bfg ug]{ Ps b:tfj]h xf] . of] lgb]{lzsf lhNnf e"–;+/If0f sfof{nosf 

sd{rf/Lx?, pTk|]/s, ;d'bfosf hgtf / ;xeflutfd"ns hnfwf/ Joj:yfkgsf] If]qdf sfd ug]{ 

;fdflhs sfo{stf{x?sf nflu pkof]lu x'g] 5 .  

of] lgb]{lzsf lgDglnlvt cfof]hgf tyf sfo{qmdx?df nfu' x'g]5M  

• ;f=lj=x=cf= df]8nsf] sfo{If]q,  

• ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf, 
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PWMLGP sf sfo{qmdx? hnfwf/ Joj:yfkgsf s[ofsnfkx?sf] :t/f]Gglt / ljs]Gb|Ls/0f 

Pjd\ :yfgLo ;'zf;gsf l;4fGtsf] cjnDag åf/f ;f=lj=x=cf= df]8nsf] ;'wf/df s]lGb|t /x] . 

;f=lj=x=cf= df]8nnfO{ e" tyf hnfwf/ ;+/If0f ljefun] cfGtl/sLs/0f ug{  ;lhnf] xf];\ 

eGg] clek|fon] lhNnf e"–;+/If0f sfof{nox?sf] Ifdtf / sfo{ ;~rfng k|s[of;Fu d]n vfg] 

u/L ;+zf]wg ul/Psf] lyof] . @)&) h]7 ;Dd ;f=lj=x=cf= df]8nnfO{ !! j6f lhNnfsf !!) 

uflj;x?df lj:tf/ ul/Psf] 5 eg] e" tyf hnfwf/ ;+/If0f ljefun] o;nfO{ yk lj:tf/ ug]{ 

;f]r agfO/x]sf] 5 . gofF 5gf}6 ul/g] sfo{If]qx?df klg of] sfo{ ;~rfng lgb]{lzsf nfu' 

x'g]5 .  

 
@_ ;f=lj=x=cf= df]8n eg]sf] s] xf]  < 

 ;f=lj=x=cf= -;fd'bflos ljsf; tyf xl/ofnL cfof]hgf_ df]8n ;fd'bflos ljsf; tyf 

hnfwf/ Joj:yfkgsf] ;Dk"0f{ r/0fx?df :yfgLo hgtfnfO{ ;+nUg u/fpg] Ps k|s[of  xf] . of] 

df]8nn] ;xeflutfd"ns PsLs[t hnfwf/ Joj:yfkg / :yfgLo ;'zf;gsf] l;4fGtnfO{ c+lusf/ 

u/]sf] 5 . of] df]8nn] g]kfnsf] :yfgLo :jfoQ zf;g P]g @)%% / :yfgLo :jfoQ zf;g 

lgodfjnL @)%^ n] Joj:yf u/]sf] ljs]Gb|Ls/0fsf] gLltnfO{ cfTd;ft ub}{ hgtfnfO{ ;+/If0f / 

ljsf; sfo{sf] s]Gb|df /fVb5 .  

 

#_ sfo{ ;~rfng lgb]{lzsf s] xf] < 

 sfo{ ;~rfng lgb]{lzsf ;f=lj=x=cf= df]8nsf] d'Vo cjwf/0ff /  sfo{ ;~rfng k|s[ofsf] 

af/]df hfgsf/L k|bfg ug]{ Ps b:tfj]h xf] . of] lgb]{lzsf lhNnf e"–;+/If0f sfof{nosf 

sd{rf/Lx?, pTk|]/s, ;d'bfosf hgtf / ;xeflutfd"ns hnfwf/ Joj:yfkgsf] If]qdf sfd ug]{ 

;fdflhs sfo{stf{x?sf nflu pkof]lu x'g] 5 .  

of] lgb]{lzsf lgDglnlvt cfof]hgf tyf sfo{qmdx?df nfu' x'g]5M  

• ;f=lj=x=cf= df]8nsf] sfo{If]q,  

• ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf, 
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• ;fd'bflos ljsf; tyf jg hnfwf/ ;+/If0f cfof]hgf,  

• e" tyf hnfwf/ ;+/If0f ljefun] of] lgb]{lzsf cGtu{t\ /xL sfof{Gojg ug]{ u/L :jLs[t 

u/]sf s'g} klg hnfwf/ Joj:yfkg sfo{qmd / kl/of]hgf .   

  

 ;xeflutfd"ns hnfwf/ Joj:yfkgsf] sfo{nfO{ ;xh ?kdf sfof{Gjog ug{sf 

nflu ;f=lj=x=cf=sf] klxnf] r/0f b]lv g} sfo{ ;~rfng lgb]{lzsf tof/ kfl/Psf] lyof] . 

of] cfof]hgf;Fu ;Djå ;a} ;/f]sf/jfnfx? dfem ;femf sfo{k|s[of ljsf; ug{ Pjd\ ;a} 

txdf kf/blz{tf / hjfkmb]lxtf ;'lglZrt ug{sf nflu Ps k|efjsf/L dfWod lyof] . sfo{ 

;~rfng lgb]{lzsfnfO{ To;kl5 k6s k6s kfl/dfh{g ul/Psf] 5 .  

 ;f=lj=x=cf=sf] bf]>f] r/0fsf] ;dflKt kl5 lhNnf e"–;+/If0f sfof{no sf:sLsf] 

cu|;/tfdf ædf]8n cg';/0fsf nflu sfo{ ;~rfng lgb]{lzsfÆ (Operational Guideline 

for Model Replication-OGMR) tof/ kfl/Psf] lyof] . ljutsf oL ;a} k|of;x? Pjd\ 

;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgf / ;f=lj=x=cf= df]8n 

cg';/0fsf s[ofsnfkx? dfkm{t\ k|fKt cg'ejx?sf] cfwf/df of] sfo{ ;~rfng lgb]{lzsf 

tof/ kfl/Psf] 5 . o; lgb]{lzsfdf pNn]lvt sfo{ ;~rfng k|s[ofnfO{ lhNnf e"–;+/If0f 

sfof{nosf] sfd ug]{ tf}/ tl/sf d'tfljs x'g] u/L ldnfOPsf] 5 .  

 

$_ df]8nsf d'Vo cjwf/0ff  

 e" tyf hnfwf/ ;+/If0f ljefusf] d'Vo p2]Zo nlIft ;d'bfonfO{ ;dtfd"ns /  

PsLs[t ;fd'bflos >f]t Joj:yfkg sfo{qmd ;~rfng ug{ ;zSt agfpg' xf] . o; 

k|s[ofdf n}ª\lus tyf ;fdflhs ;dfj]zLs/0f Pjd\ åGå Joj:yfkg h:tf ;jfnx?nfO{ 

ljz]if k|fyldstf lbO{ ;xeflutfd"ns Pjd\ sfo{If]qd'vL k|s[ofsf] cjnDag ul/g]5 . 

o;sf cnfjf, :yfgLo :t/df ;~rfng x'g] s[ofsnfkx? sfof{Gjogsf nflu ljleGg 

;/sf/L lgsfox? lar /fd|f] ;dGjo sfod ul/g]5 . ;f=lj=x=cf= df]8nsf d"Vo 

cjwf/0ff / /0fgLltx?nfO{ tn pNn]v ul/Psf] 5 .  
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$=! PsLs[t ;fd'bflos >f]t Joj:yfkg 

 ;xeflutfd"ns k4ltnfO{ c+lusf/ u/L e" tyf hnfwf/ ;+/If0f ljefun] 

;d'bfosf ;a} hgtfnfO{ :yfgLo >f]t Joj:yfkgdf ;Ifd t'NofO{ pgLx?sf] hLjgofkg 

;/n agfpg j8f :t/Lo PsLs[t ;fd'bflos >f]t Joj:yfkgdf ;xof]u ub{5 . lhNnf 

e"–;+/If0f sfof{non] ;fd'bflos >f]t;Fu ;DalGwt ;d:ofx?sf] klxrfg / k|fyldsLs/0f 

Pjd\ tL ;d:ofx?sf] sf/0f kQf nufpg ;d'bfosf hgtfnfO{ ;xof]u ug]{5 . o;sf 

cnfjf, lhNnf e"–;+/If0f sfof{non] ljleGg ;/sf/L Pjd\ u}x| ;/sf/L ;+3 ;+:yfx?;Fusf] 

;dGjodf tL ;d:ofx?sf] ;dfwfg ug{ :yfgLo ;d'bfonfO{ ;xof]u ug]{5 . lhNnf e"–

;+/If0f sfof{non] lgtfGt JolQmut cfjZostfx?nfO{ ;xof]u gu/L ;fd'bflos >f]t 

Joj:yfkg of]hgfdf pNn]v ul/Psf ;d'bfosf ;fd'lxs ;d:of / cfjZostfx?nfO{ 

;xof]u ug]{5 . ;fd'bflos >f]t Joj:yfkg of]hgfsf] af/]df tn &=$ df x]g'{xf]nf .  

 

$=@ hgd'vL Pjd\ ;xeflutfd"ns k|s[of 

 g]kfnsf] u|fdL0f hghLjg clws dfqfdf k|fs[lts >f]tdfly lge{/ 5 . lbuf] 

;fd'bflos >f]t Joj:yfkgsf nflu hgtfsf] ;xeflutf cfjZos 5 . To;sf/0f, 

;f=lj=x=cf= df]8nn] :yfgLo ;d'bfonfO{ >f]tsf] klxrfg, of]hgf th'{df, lg0f{o k|s[of, 

of]hgf sfof{Gjog / cg'udg tyf d"Nofª\sg ;fy} ljsf; sfo{sf] /]vb]v Pjd\ d/dt 

;+ef/ sfo{df  ;+nUg u/fO{ :yfgLo ;'zf;g k|s[ofnfO{ dha't agfpFb} hgd'vL k|s[of 

cjnDag ug]{5 .  

 

$=# :yfgLo ;'zf;g ;'b[9Ls/0f 

 e" tyf hnfwf/ ;+/If0f ljefusf] d'Vo p2]Zo ;d'bfo s]Gb|Lt ;+/If0f / ljsf; 

sfo{qmd dfkm{t\ hgtfsf] hLljsf]kfh{gdf ;'wf/ Nofpg' Pjd\ ljsf;df :yfgLo ;'zf;g, 

;dfj]zLs/0f / hgtfnfO{ k|bfg ul/g] ;]jfdf ;'wf/ Nofpg' xf] . ljutsf cg'ejdf klg 

;f=lj=x=cf= df]8nn] ;fd'bflos ljsf; k|s[ofdf k|hftflGqs d"No / dfGotfsf] cjnDag 

u/L hgtfsf] hLljsf]kfh{gdf ;'wf/ NofPsf] lyof] . e" tyf hnfwf/ ;+/If0f ljefun] 
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$=! PsLs[t ;fd'bflos >f]t Joj:yfkg 

 ;xeflutfd"ns k4ltnfO{ c+lusf/ u/L e" tyf hnfwf/ ;+/If0f ljefun] 

;d'bfosf ;a} hgtfnfO{ :yfgLo >f]t Joj:yfkgdf ;Ifd t'NofO{ pgLx?sf] hLjgofkg 

;/n agfpg j8f :t/Lo PsLs[t ;fd'bflos >f]t Joj:yfkgdf ;xof]u ub{5 . lhNnf 

e"–;+/If0f sfof{non] ;fd'bflos >f]t;Fu ;DalGwt ;d:ofx?sf] klxrfg / k|fyldsLs/0f 

Pjd\ tL ;d:ofx?sf] sf/0f kQf nufpg ;d'bfosf hgtfnfO{ ;xof]u ug]{5 . o;sf 

cnfjf, lhNnf e"–;+/If0f sfof{non] ljleGg ;/sf/L Pjd\ u}x| ;/sf/L ;+3 ;+:yfx?;Fusf] 

;dGjodf tL ;d:ofx?sf] ;dfwfg ug{ :yfgLo ;d'bfonfO{ ;xof]u ug]{5 . lhNnf e"–

;+/If0f sfof{non] lgtfGt JolQmut cfjZostfx?nfO{ ;xof]u gu/L ;fd'bflos >f]t 

Joj:yfkg of]hgfdf pNn]v ul/Psf ;d'bfosf ;fd'lxs ;d:of / cfjZostfx?nfO{ 

;xof]u ug]{5 . ;fd'bflos >f]t Joj:yfkg of]hgfsf] af/]df tn &=$ df x]g'{xf]nf .  

 

$=@ hgd'vL Pjd\ ;xeflutfd"ns k|s[of 

 g]kfnsf] u|fdL0f hghLjg clws dfqfdf k|fs[lts >f]tdfly lge{/ 5 . lbuf] 

;fd'bflos >f]t Joj:yfkgsf nflu hgtfsf] ;xeflutf cfjZos 5 . To;sf/0f, 

;f=lj=x=cf= df]8nn] :yfgLo ;d'bfonfO{ >f]tsf] klxrfg, of]hgf th'{df, lg0f{o k|s[of, 

of]hgf sfof{Gjog / cg'udg tyf d"Nofª\sg ;fy} ljsf; sfo{sf] /]vb]v Pjd\ d/dt 

;+ef/ sfo{df  ;+nUg u/fO{ :yfgLo ;'zf;g k|s[ofnfO{ dha't agfpFb} hgd'vL k|s[of 

cjnDag ug]{5 .  

 

$=# :yfgLo ;'zf;g ;'b[9Ls/0f 

 e" tyf hnfwf/ ;+/If0f ljefusf] d'Vo p2]Zo ;d'bfo s]Gb|Lt ;+/If0f / ljsf; 

sfo{qmd dfkm{t\ hgtfsf] hLljsf]kfh{gdf ;'wf/ Nofpg' Pjd\ ljsf;df :yfgLo ;'zf;g, 

;dfj]zLs/0f / hgtfnfO{ k|bfg ul/g] ;]jfdf ;'wf/ Nofpg' xf] . ljutsf cg'ejdf klg 

;f=lj=x=cf= df]8nn] ;fd'bflos ljsf; k|s[ofdf k|hftflGqs d"No / dfGotfsf] cjnDag 

u/L hgtfsf] hLljsf]kfh{gdf ;'wf/ NofPsf] lyof] . e" tyf hnfwf/ ;+/If0f ljefun] 

 5 

g]kfn ;/sf/sf] gLltnfO{ cfTd;ft ub}{ ;d'bfonfO{ k|efjsf/L ;]jf k|bfg ug{ :yfgLo 

;'zf;g k|0ffnLnfO{ ;'b[9 ug]{5 . e" tyf hnfwf/ ;+/If0f ljefun] ;d'bfo :t/df :yfgLo 

;'zf;gsf k|d'v ;jfnx?sf] k|j4{g / ;'b[9Ls/0fdf hf]8 lbg]5 . ;f=lj=x=cf= df]8n 

cGtu{t ;+rflnt s[ofsnfkx?sf] ;a} k|s[ofdf kf/blz{tf, hjfkmb]lxtf, ;xeflutf / 

k|hftflGqs lg0f{o k4ltnfO{ k|j4{g ul/g]5 . j8f ;dGjo ;ldlt / kfj/ ;d"xsf 

s[ofsnfkx?sf] d"Nofª\sgsf nflu ædfs'/] hfnf] ljlwÆ gfds ;xeflutfd"ns :j–

d"Nofª\sg cf}hf/sf] k|of]u ul/g]5 . -s[kof j=;=;= sf nflu &=#=! / kfj/ ;d"xsf nflu 

&=#=@ x]g'{xf]nf_ . kf/blz{tfsf] ;'lglZrttfsf] nflu  ;fj{hlgs n]vf k/LIf0fsf] cjnDag 

ul/g]5 . oL cEof;x? :yfgLo ;'zf;g ;'b[9Ls/0fsf nflu pkof]uL x'g]5g\ eGg] s'/fdf 

e" tyf hnfwf/ ;+/If0f ljefu ljZjf; ub{5 .  

 e"–;+/If0f sfof{nox?n] j=;=;=÷kfj/ ;d"x / ;/sf/L Pjd\ u}x| ;/sf/L ;+3 

;+:yf h:tf ljleGg ;/f]sf/jfnfx?dfem ;xof]u / ;xsfo{sf nflu ;xhLs/0f ug]{5g\ . 

of] k|s[ofsf] nflu uflj;sf] k|ltlglwTjsf] klg cfjZostf 5 h;n] j=;=;= / ;DalGwt 

uflj; lar bl/nf] ;DaGw :yflkt ug{ Pjd\ j=;=;= n] uflj; tyf cGo ;/sf/L Pjd\ 

u}x| ;/sf/L ;+3 ;+:yfx? tyf ;d'bfodf sfo{/t ljsf; ;fem]bf/x?af6 ;a} lsl;dsf 

;xof]u k|fKt ug{ d2t ub{5  . dfly pNn]lvt dfs'/] hfnf] ljlwdf klg j=;=;= / kfj/ 

;d"xn] cGo ljsf; ;fem]bf/x? Pjd\ ;/f]sf/jfnfx?;Fu ;dGjo / ;xsfo{ ug{ ;Sg] 

Ifdtf d"Nofª\sgsf cfwf/x? ;dfj]z 5g\ .  

 

$=$ ;fdflhs kl/rfng 

$=$=! n}ª\lus d'nk|jfxLs/0f 

 g]kfn ;/sf/ dlxnf lj?4 x'g] ;a} k|sf/sf e]befj pGd'ng ug]{ cle;lGw 

(Convention on the Elimination of all forms of Discrimination Against Women-CEDAW), 

;x;|fJbL ljsf; nIo (Millennium Development Goals - MDGs) tyf jg tyf e" 

;+/If0f dGqfno -Ministry of Forests and Soil Conservation - MOFSC) sf] n}ª\lus tyf 

;fdflhs ;dtf (Gender and Social Equity Policy) h:tf gLltx? k|lt k|ltj4 5 . 
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o;sf ;fy}, Ps bzs nfdf] åGå kZrft ag]sf ;/sf/ / ljsf; ;Fu ;/f]sf/ /fVg] ;+3 

;:yfx? klg ;dfj]zL :yfgLo k|hftGq ;'b[9 ug{ ;+j]bgzLn 5g\ . To;sf/0f, e" tyf 

hnfwf/ ;+/If0f ljefun] n}ª\lus ;jfnx?nfO{ ljz]if Wofg lbO{ ljsf;sf sfo{x? tyf 

;/sf/L Pjd\ u}x| ;/sf/L ;+3 ;+:yfn] pknAw u/fpg] ;]jfx?df dlxnfsf] ;dtfd"ns 

kx'Fr, ;xeflutf Pjd\ nfesf] ;'lglZrttf ub{5 . 

 

$=$=@  ;fdflhs ;dfj]zLs/0f 

 g]kfnL ;dfh efiff, wd{, hft hflt cflbsf] cfwf/df ljljwtfo'St 5 . ;+/If0f /  

ljsf;sf sfo{x? sfof{Gjogdf oL jx'–cfoflds ljljwtfx?nfO{ ;Daf]wg ul/g]5 . 

;f=lj=x=cf= df]8nn] s[ofsnfkx?sf] of]hgf th'{df / sfof{Gjogsf qmddf ;fdflhs 

;dfj]zLs/0fsf] cjwf/0ffnfO{ cjnDag ug]{5 h;n] ubf{ k|fKt nfenfO{ cfd hgtf dfem 

;dfg ?kdf ljt/0f ug{ ;lsof];\ . j=;=;= sf] u7g ubf{ cNk;+Vos hft hflt 

ljz]ifu/L, blnt / hghfltx?sf] ;xeflutfnfO{ ;'lglZrt ul/g]5 . ;fdflhs Pjd\ 

cfly{s ?kdf k5fl8 k/]sf dlxnfx?nfO{ kfj/ sfo{qmddf k|fyldstf lbOg]5 . 

 

$=$=# åGå ;+j]bgzLn ljsf; 

 åGåsf sf/0f ljleGg x'g ;Sb5g\ h:t}, ljrf/df leGgtf, /fhg}lts dte]b  

cflb . t/, u|fdL0f If]qdf k|fs[lts >f]tx? h:t}, kfgL, jg, r/g, hldg cflbsf] 

pkof]udf ;d]t ljljw sf/0fn] ljjfbx? l;h{gf x'g] u/]sf 5g\ .  

 ;xeflutfd"ns Pjd\ ;dfj]zL ljsf;sf cEof;x?sf] k|j4{gåf/f ;d'bfosf 

hgtfx? cfkm\gf] ;fdflhs k"FhLsf] ;'b[9Ls/0f ug{ ;Ifd x'g]5g\ eGg] s'/fdf e" tyf 

hnfwf/ ;+/If0f ljefu ljZjf; ub{5 . ;fdflhs k"FhL ul/a, lgd'vf / hf]lvddf /x]sf 

hgtfsf] nflu ;fdflhs ;'/Iff ;+oGq xf] . To;sf/0f, e" tyf  hnfwf/ ;+/If0f ljefun] 

ljleGg s[ofsnfkx? dfkm{t\ ;fdflhs k"FhLsf] k'gM lgdf{0f Pjd\ ;fdflhs d]nldnfksf] 

k|s[ofdf ;xof]u ug]{5 .  
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$=% ;zQmLs/0f / Ifdtf ljsf; 

 ;xeflutfd"ns hnfwf/ Joj:yfkg df]8nsf] k|efjsf/L sfof{Gjogsf nflu 

:yfgLo ;d'bfo, pTk|]/s / lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?sf] Ifdtf ljsf; 

ug'{kg]{ s'/fdf e" tyf hnfwf/ ;+/If0f ljefu ljZjf; ub{5 . o;sf nflu lhNnf e"–

;+/If0f sfof{non] ljleGg lsl;dsf Ifdtf clej[l4 sfo{qmdx? h:t} tflnd, sfo{zfnf 

uf]i7L, cWoog e|d0f cflbsf] cfof]hgf ug]{5 . lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?, 

pTk|]/s, kfj/ ;d"x Pjd\ j=;=;=x?sf] cfjZostf cg';f/ tflndx? ;~rfng  ul/g]5 .  

 e" tyf hnfwf/ ;+/If0f ljefun] j=;=;=u7g, ;fd'bflos >f]t Joj:yfkg 

of]hgfsf] th'{df, ;x–of]hgf sfof{Gjog / kfj/ ;d"xsf s[ofsnfkx?sf] æk|s[ofÆnfO{ 

ljz]if dxTj lbg]5 . o:tf k|s[ofn] sfo{ut tflnd (OJT) sf] ?kdf j=;=;=, pTk|]/s tyf 

lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?sf] Ifdtf clej[l4 x'g]df e" tyf hnfwf/ ;+/If0f 

ljefu ljZjf; /fVb5 .  

 j=;=;= / kfj/ ;d"xsf] ;+:yfut ljsf;sf] :t/ d"Nofª\sgsf] nflu ædfs'/] 

hfnf]Æ ljlwnfO{ cjnDag ul/g]5 . :j–d"Nofª\sg dfkm{t\ j=;=;= / kfj/ ;d"xsf 

;b:ox?n] cfkm\gf] Ifdtf Pjd\ ;'wf/ of]Uo kIfx? kQf nufpg] 5g\ /  ;an kIfx?sf] 

lg/Gt/tf / sdhf]/Lx?sf] ;'wf/sf nflu cufl8 a9\\g]5g\ . d"Nofª\sgsf] glthfsf 

cfwf/df pTk|]/s / lhNnf e"–;+/If0f sfof{nosf k|fljlwsx?n] klg cfkm\gf] sfo{ ;Dkfbg 

d"Nofª\sg u/L ;]jf k|jfxdf ;'wf/ ug]{5g\ .  

 

$=^ ;dGjo / ;xsfo{ 

 ;f=lj=x=cf= df]8nsf] sfof{Gjogsf] k|s[ofdf ljleGg ljsf; ;fem]bf/x?, ;/sf/L 

lgsfox? Pjd\ /fli6«o tyf cGt/f{li6«o u}x| ;/sf/L ;+3 ;+:yfx?;Fu k|efjsf/L ;dGjo 

tyf ;fem]bf/L sfod ul/g]5 . lhNnf e"–;+/If0f sfof{non] lhlj; / lhNnf jg sfof{no 

dftxt /x]sf ;dGjo d~r÷a}7sx?sf] pkof]u u/L sfo{ If]q Pjd\ k|ultsf] af/]df 

hfgsf/L u/fpg] tyf ;Defljt ;xsfo{sf] nflu kxn ug]{ sfo{ ug]{5 . j=;=;= tyf 

kfj/ ;d"xx?sf] Ifdtf ljsf; u/L lhlj;, uflj; tyf cGo :yfgLo :t/sf ;+3 
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;+:yfx?;Fu sfo{ut ;DaGw sfod ug{ tyf pgLx?sf] of]hgf sfof{Gjogsf nflu cfly{s 

tyf k|fljlws ;xof]u k|fKt ug{ k|f]T;flxt ul/g]5 .  

 

%= sfof{Gjog k|s[of (Implementation Modality) 

%=! lhNnf e"–;+/If0f sfof{nosf sd{rf/L, pTk|]/s / j=;=;=÷kfj/ Pp6f 

6f]nLsf] ?kdf  

 lhNnf e"–;+/If0f sfof{nosf sd{rf/L / pTk|]/sx?n] sfof{Gjog cjlwe/ j=;=;= 

/ kfj/ ;d"x;Fu Pp6} sfo{ut\ 6f]nLsf] ?kdf sfd ug]{5g\ . pTk|]/sn] ;fdflhs 

kl/rfngsf ;fy;fy} of]hgf th{'df, ;x–of]hgf sfof{Gjog / ltgsf] cg'udg tyf 

d"Nofª\sg k|s[ofdf dxTjk"0f{ e"ldsf lgjf{x ug]{5g\ . lhNnf e"–;+/If0f sfof{nosf 

k|fljlws sd{rf/Lx?n] pTk|]/snfO{ cfjZos k|fljlws ;xof]u pknAw u/fpg]5g\ . 

 

 %=@ pTk|]/ssf] lgo'lQm 

%=@=! pTk]|/s 5gf}6sf cfwf/x? 

 l;4fGttM ;DalGwt uflj;sf sDtLdf P;Pn;L kf; u/]sf dlxnf pTk|]/s x'gsf 

nflu of]Uo x'g]5g\ . lhNnf e"–;+/If0f sfof{non] k|To]s nlIft uflj;sf nflu ! hgf 

pTk|]/s 5gf}6 ug]{5 . 5gf}6sf k|s[ofx? ;DalGwt lhNnf e"–;+/If0f sfof{non] lgwf{/0f 

ug]{5 .  

 

%=@=@ pTk]|/ssf] sfo{ljj/0f 

 pTk|]/ssf nflu cfwf/e"t sfo{ljj/0f tn pNn]v u/LP cg';f/ x'g]5 . o; 

sfo{ljj/0fdf ;DalGwt lhNnf e"–;+/If0f sfof{non] cfkm\gf] cfjZostf cg';f/ 

lhDd]jf/L yk ug{ ;Sg]5 .  

• ;fdflhs kl/rfngdf ;xhLs/0f ug]{,  

• lgoldt ?kdf j=;=;= / kfj/ ;d"xsf a}7sdf pkl:yt x'g],   
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• p=;=, j=;=;= / kfj/ ;d"xnfO{ ;xof]u ug]{,  

• kfj/ ;d"xnfO{ sf]if Joj:yfkg / clen]vdf ;xof]u ug]{,  

• lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?nfO{ lhNnf e"–;+/If0f sfof{nosf] cGo 

s[ofsnfkx?df ;xof]u ug]{,  

• lhNnf e"–;+/If0f sfof{nosf] dfl;s a}7sdf pkl:yt x'g],  

• ;DalGwt lhNnf e"–;+/If0f sfof{nodf dfl;s k|ult k|ltj]bg k]z ug]{,  

• lhNnf e"–;+/If0f sfof{non]  nufP cx|fPsf cGo sfo{x? ug]{ .  

pTk]|/ssf] tnj / cGo ;'ljwfx? ;Demf}tfdf pNn]v u/] adf]lhd x'g]5 . 

 

%=@=#  pTk|]/ssf] tflnd 

 pTk|]/ssf] lgo'lQm kl5 pgLx?nfO{ ;f=lj=x=cf= df]8n / ;fdflhs kl/rfngsf 

ljifoj:t'x?df hfgsf/L u/fpgsf nflu tflnd k|bfg ul/g]5 . @ lbg] tflndsf] df]6fdf]6L 

?k/]vf÷of]hgf cg';"rL ! df pNn]v ul/Psf] 5 . k|fljlws hfgsf/L ;lxtsf DVD x?n] klg 

lhNnf e"–;+/If0f sfof{nosf sd{rf/Lx?nfO{ tflndsf] of]hgf / sfof{Gjogdf ;xof]u ug]{5g\ . 

pTk|]/ssf] tflnd 

 
 

;doM @ lbg Ö+ sl/a !@  306f  

 

;fdu|LM  

 

!_ a|fpg k]k/ 
@_ d]6fsf8{ 
#_ dfs{/ k]g 
$_ df:sLË 6]k 
%_ Handouts  
^_ sfo{ ;~rfng lgb]{lzsf 
&_ DVD ;fdu|L  

 

^=  ;xof]usf] bfo/f÷If]q 

^=! nlIft ;d"x÷ju{ 

 lhNnf e"–;+/If0f sfof{non] j=;=;= / kfj/ ;d"x dfkm{t\ k|fKt ;x–of]hgfx?nfO{ ;xof]u 

ug]{5 . lgtfGt JolStut ;d:ofx?nfO{ ;xof]u ul/g] 5}g . 
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^=@ jf~5gLo ;xof]u 

 lhNnf e"–;+/If0f sfof{non] ;fd'bflos >f]t Joj:yfkg of]hgfdf ;dflxt e"–;+/If0f tyf 

hnfwf/ Joj:yfkg;Fu ;DalGwt ;x–of]hgf tyf kfj/ ;d"xsf] s[ofsnfkx?nfO{ ;xof]u  

ug]{5 . ;fd'bflos >f]t Joj:yfkg of]hgfdf ;dflxt t/ lhNnf e"–;+/If0f sfof{non] ;xof]u 

ug{ gldNg] Pjd\ lhNnf e"–;+/If0f sfof{nosf] ah]6af6 sfof{Gjog ug{ c;Dej s[ofsnfkx?sf 

;Gbe{df cGo ;xof]uL lgsfo tyf bft[ ;+:yfaf6 ;xof]u h'6fpg j=;=; tyf kfj/ ;d"xnfO{ 

pTk|]l/t ul/g]5 . 

 

^=#  ;x–of]hgfsf] ;dofjlw 

 lhNnf e"–;+/If0f sfof{non] k|To]s jif{ ;x–of]hgfsf] ;dofjlwsf] af/]df hfgsf/L 

u/fpg]5 . lhNnf e"–;+/If0f sfof{non] k|To]s j=;=;= / kfj/ ;d"xnfO{ tLg jif{;Dd cfly{s 

;xof]u pknAw u/fpg] 5 . ;x–of]hgf sfof{Gjog ug'{ eGbf klxnf of]hgf th'{df / k"j{ tof/L 

Pjd\ # jif{sf] cfly{s ;xof]u kZrft\ lhNnf e"–;+/If0f sfof{non] ;do ;dodf j=;=;= / 

kfj/ ;d"xsf s[ofsnfkx?sf] cg'udg ug]{5 .  

 

^=$   ah]6  

 lhNnf e"–;+/If0f sfof{non] s[ofsnfk sfof{Gjogsf] nflu pknAw u/fpg] clwstd 

;xof]u /sdsf] af/]df x/]s jif{ hfgsf/L u/fpg] 5 . j=;=;= nfO{ pknAw u/fOPsf] s'n 

/sdsf] *) k|ltzt e"–;+/If0f tyf hnfwf/ Joj:yfkg;Fu ;DalGwt ;x–of]hgf sfof{Gjogsf 

nflu 5'§ofOg] 5 eg] afFsL @) k|ltzt kfj/ sfo{qmdsf cfocfh{g s[ofsnfksf nflu x'g]5 . 

lhNnf e"–;+/If0f sfof{non] pknAw u/fpg] ;xof]u /sd lgDg sfo{sf nflu vr{ x'g]5M  

!_ :yfgLo :t/df gkfOg] lgdf{0f ;fdu|Lx?sf] vl/b, 

@_ bIf sfdbf/sf] Hofnf,  

#_ ahf/jf6 vl/b ul/Psf ;fdu|Lx?sf] 9'jfgL . 
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^=@ jf~5gLo ;xof]u 

 lhNnf e"–;+/If0f sfof{non] ;fd'bflos >f]t Joj:yfkg of]hgfdf ;dflxt e"–;+/If0f tyf 

hnfwf/ Joj:yfkg;Fu ;DalGwt ;x–of]hgf tyf kfj/ ;d"xsf] s[ofsnfkx?nfO{ ;xof]u  

ug]{5 . ;fd'bflos >f]t Joj:yfkg of]hgfdf ;dflxt t/ lhNnf e"–;+/If0f sfof{non] ;xof]u 

ug{ gldNg] Pjd\ lhNnf e"–;+/If0f sfof{nosf] ah]6af6 sfof{Gjog ug{ c;Dej s[ofsnfkx?sf 

;Gbe{df cGo ;xof]uL lgsfo tyf bft[ ;+:yfaf6 ;xof]u h'6fpg j=;=; tyf kfj/ ;d"xnfO{ 

pTk|]l/t ul/g]5 . 

 

^=#  ;x–of]hgfsf] ;dofjlw 

 lhNnf e"–;+/If0f sfof{non] k|To]s jif{ ;x–of]hgfsf] ;dofjlwsf] af/]df hfgsf/L 

u/fpg]5 . lhNnf e"–;+/If0f sfof{non] k|To]s j=;=;= / kfj/ ;d"xnfO{ tLg jif{;Dd cfly{s 

;xof]u pknAw u/fpg] 5 . ;x–of]hgf sfof{Gjog ug'{ eGbf klxnf of]hgf th'{df / k"j{ tof/L 

Pjd\ # jif{sf] cfly{s ;xof]u kZrft\ lhNnf e"–;+/If0f sfof{non] ;do ;dodf j=;=;= / 

kfj/ ;d"xsf s[ofsnfkx?sf] cg'udg ug]{5 .  

 

^=$   ah]6  

 lhNnf e"–;+/If0f sfof{non] s[ofsnfk sfof{Gjogsf] nflu pknAw u/fpg] clwstd 

;xof]u /sdsf] af/]df x/]s jif{ hfgsf/L u/fpg] 5 . j=;=;= nfO{ pknAw u/fOPsf] s'n 

/sdsf] *) k|ltzt e"–;+/If0f tyf hnfwf/ Joj:yfkg;Fu ;DalGwt ;x–of]hgf sfof{Gjogsf 

nflu 5'§ofOg] 5 eg] afFsL @) k|ltzt kfj/ sfo{qmdsf cfocfh{g s[ofsnfksf nflu x'g]5 . 

lhNnf e"–;+/If0f sfof{non] pknAw u/fpg] ;xof]u /sd lgDg sfo{sf nflu vr{ x'g]5M  

!_ :yfgLo :t/df gkfOg] lgdf{0f ;fdu|Lx?sf] vl/b, 

@_ bIf sfdbf/sf] Hofnf,  

#_ ahf/jf6 vl/b ul/Psf ;fdu|Lx?sf] 9'jfgL . 

  

 11 

:yfgLo ;d'bfon] >dbfg / :yfgLo ;fdu|Lx?df of]ubfg ug]{5g\ . ;x–of]hgf sfof{Gjogsf 

nflu pkef]Qmf ;d"x kl/rfng ug]{ sfd j=;=;=n] ug]{5 .  

 

 ;x–of]hgf sfof{Gjog ug{ cGo ;+:yfx?n] klg ;xof]u ug{ ;Sg]5g\ . j=;=;=n] jflif{s 

sfo{ of]hgf sfof{Gjogsf nflu jfx\o ;xof]u h'6fpg ;sf];\ eGg] ck]Iff ul/Psf] 5 .  

 

&_ sfo{ ;~rfng k|s[of  

 sfo{ If]qsf s[ofsnfkx?sf] ;~rfng k|s[ofnfO{ & r/0fdf ljefhg ul/Psf] 5 . tL x'gM  

!_ tof/L 

@_ ;"rgf k|jfx 

#_ ;d"x u7g 

$_ of]hgf th'{df 

%_ sfof{Gjog 

^_ cg'udg, d"Nofª\sg, k'g/fjnf]sg 

&_ ;dflKt -km]h cfp6_ 
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;f=lj=x=cf= df]8nn] k|s[ofd'vL cjwf/0ffnfO{ dxTj lbG5 . To;}n], ;kmn sfof{Gjogsf nflu 

j=;=;=÷kfj/ ;d"xsf] Joj:yfkg dxTjk"0f{ 5 . of] klg dxTjk"0f{ 5 ls lhNnf e"–;+/If0f 

sfof{nosf] # jif{sf] cfly{s tyf k|fljlws ;xof]u kZrft klg j=;=;= / kfj/ ;d"x cfkm\gf] 

v'§fdf cfkm}+ pleg ;Sg'kb{5 eGg] s'/fdf ;'?af6 g} ;r]t x'g' kb{5 .  

 

 

 

$_ of]hgf th'{df 

%_ sfof{Gjog ^_ cg'udg 

^_ d"Nofª\sg 

^_ k'g/fjnf]sg 

;d"x Joj:yfkg 

j=;=;=÷kfj/ 
 

!_ tof/L 

@_ ;"rgf k|jfx 

#_ ;d"x u7g  

&_ ;dflKt -km]h cfp6_ 

X # r/0f 
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;f=lj=x=cf= df]8nn] k|s[ofd'vL cjwf/0ffnfO{ dxTj lbG5 . To;}n], ;kmn sfof{Gjogsf nflu 

j=;=;=÷kfj/ ;d"xsf] Joj:yfkg dxTjk"0f{ 5 . of] klg dxTjk"0f{ 5 ls lhNnf e"–;+/If0f 

sfof{nosf] # jif{sf] cfly{s tyf k|fljlws ;xof]u kZrft klg j=;=;= / kfj/ ;d"x cfkm\gf] 

v'§fdf cfkm}+ pleg ;Sg'kb{5 eGg] s'/fdf ;'?af6 g} ;r]t x'g' kb{5 .  

 

 

 

$_ of]hgf th'{df 

%_ sfof{Gjog ^_ cg'udg 

^_ d"Nofª\sg 

^_ k'g/fjnf]sg 

;d"x Joj:yfkg 

j=;=;=÷kfj/ 
 

!_ tof/L 

@_ ;"rgf k|jfx 

#_ ;d"x u7g  

&_ ;dflKt -km]h cfp6_ 

X # r/0f 

 13 

&=! tof/L 

 ;f=lj=x=cf= df]8n sfof{Gjogsf] nflu sDtLdf ! jif{sf] tof/L cfjZos kb{5 . tof/Lsf] 

r/0fdf lgDg s[ofsnfkx? ;DkGg ug'{kg]{5M  

• pk–hnfwf/ If]qsf] 5gf}6, 

• nlIft uflj;sf] 5gf}6, 

• pTk|]/ssf] 5gf}6, 

• lhNnf e"–;+/If0f sfof{nosf k|fljlws / pTk|]/ssf] Ifdtf ljsf;, 

• uflj;÷j8f :t/Lo ;"rgf ;+sng . 

 kof{Kt tof/Lsf] cefjdf ;d'bfo:t/df ul/g] sfo{x? ;kmn / k|efjsf/L ?kdf 

sfof{Gjog ug{ c;Dej x'g] x'gfn] ætof/LÆ r/0f cToGQ} dxTjk"0f{ x'g]5 .  

 

&=!=! pk–hnfwf/ If]q 5gf}6 

 ;DalGwt lhNnfsf k|fyldstf k|fKt hnfwf/ If]qx? dWo]af6 pk–hnfwf/ If]qsf] 5gf}6 

ul/g]5 . To;}u/L, pk–hnfwf/ If]qaf6 cfjZos ;+Vofdf uflj;x?sf] 5gf}6 ul/g]5 . 

 

&=!=@ nlIft If]q 5gf}6  

 lhNnf e"–;+/If0f sfof{non] k|fyldstf k|fKt pk–hnfwf/ If]qsf] cfwf/df uflj;x?sf] 

5gf}6 ug]{5 . :yfgLo lgsfo;Fusf] ;dGjo tyf ;xsfo{sf] ;xhtfsfnflu 5gf}6 ul/Psf 

uflj;sf ;a} j8fx?df sfo{qmd nfu' ul/g]5 .  

 ;f=lj=x=cf= df]8nsf] sfof{Gjogsf nflu 5gf}6 ul/Psf pk–hnfwf/ If]q, uflj; / 

j8fx? ;DalGwt lhlj;af6 cg'df]bg ul/g]5 .  

 

&=!=# lhNnf e"–;+/If0f sfof{nosf k|fljlws / pTk|]/ssf] Ifdtf ljsf; 

 lhNnf e"–;+/If0f sfof{nosf k|fljlws / pTk|]/ssf nflu ;fdflhs ljsf;sf ;jfnx? 

h:t}, u|fdL0f ljsf;sf] cjwf/0ff, n}ª\lus ;dfgtf, :yfgLo ;'zf;g cflb  ljifox?df ljleGg 
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lsl;dsf tflndx?sf] cfjZostf kb{5 . ;Defljt tflndx?sf] ;"rL cg';"rL @ df pNn]v 

ul/Psf] 5 .  

 ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgfsf] cjlwdf 

lgDglnlvt tflnd Kofs]hx?sf] ljsf; ul/Psf] lyof]  . oL tflnd Kofs]hx?n] lhNnf e"–;+/If0f 

sfof{nosf k|fljlws÷sd{rf/L / pTk|]/sx?nfO{ cfjZos 1fg / ;Lk k|fKt ug{ ;xof]u ug]{5g\ . 

oL Kofs]hx?nfO{ :j–cWoogsf] ?kdf ;d]t k|of]u ug{ ;lsg] u/L ljsf; ul/Psf] 5 . 

lgDglnlvt tflnd Kofs]h sDKo'6/ kmfOn DVD df pknAw 5 .  

tflnd Kofs]hx?M 

• Kofs]h–! ;fdflhs ;dfj]zLs/0f tyf åGå ;+jb]zgzLn ljsf; (DSCO-Tech / 

pTk|]/sx?sf nflu_  

• Kofs]h–@  ;fdflhs ;dfj]zLs/0f tyf åGå ;+j]bgzLn ljsf; -j=;=;=÷kfj/ ;d"xsf 

nflu_  

• Kofs]h–#  ;d'bflos ljsf; tyf :yfgLo ;'zf;g (DSCO-Tech / pTk|]/ssf nflu_  

• Kofs]h –$  ;d"x Joj:yfkg tyf ;+:yfut ljsf; -j=;=;= / kfj/ ;d"xsf nflu_  

• Kofs]h –% kl/of]hgf Joj:yfkg (DSCO–Tech / pTk|]/ssf nflu_  

• Kofs]h –^ e"–;+/If0fsf nflu >f]t k'l:tsfM cfwf/e"t hfgsf/L (DSCO–Tech sf nflu_ 

 

&=!=$ uflj;÷j8f :t/Lo ;"rgf ;+sng  

 sfo{qmd sfof{Gjogsf nflu uflj; 5gf}6 u/L;s]kZrft\ lhNnf e"–;+/If0f sfof{nosf 

sd{rf/Lx?n] km/fd ! k|of]u u/L uflj;÷j8f :t/Lo ;"rgf ;+sng ug]{5g\ . To:tf ;"rgfx? 

uflj; ;lrj, :jf:Yo sfof{no, s[lif sfof{no cflbaf6 ;+sng ug{ ;lsg]5 . DSCO–Tech / 

pTk|]/sn] To:tf ;"rgfx?nfO{ a]nf a]nfdf k'g/fjnf]sg / cBfjlws ug]{5g\ .  

 kmf/d !M uflj;÷j8f :t/Lo ;"rgf ;+sng 
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lsl;dsf tflndx?sf] cfjZostf kb{5 . ;Defljt tflndx?sf] ;"rL cg';"rL @ df pNn]v 

ul/Psf] 5 .  

 ;xeflutfd"ns hnfwf/ Joj:yfkg tyf :yfgLo ;'zf;g cfof]hgfsf] cjlwdf 

lgDglnlvt tflnd Kofs]hx?sf] ljsf; ul/Psf] lyof]  . oL tflnd Kofs]hx?n] lhNnf e"–;+/If0f 

sfof{nosf k|fljlws÷sd{rf/L / pTk|]/sx?nfO{ cfjZos 1fg / ;Lk k|fKt ug{ ;xof]u ug]{5g\ . 

oL Kofs]hx?nfO{ :j–cWoogsf] ?kdf ;d]t k|of]u ug{ ;lsg] u/L ljsf; ul/Psf] 5 . 

lgDglnlvt tflnd Kofs]h sDKo'6/ kmfOn DVD df pknAw 5 .  

tflnd Kofs]hx?M 

• Kofs]h–! ;fdflhs ;dfj]zLs/0f tyf åGå ;+jb]zgzLn ljsf; (DSCO-Tech / 

pTk|]/sx?sf nflu_  

• Kofs]h–@  ;fdflhs ;dfj]zLs/0f tyf åGå ;+j]bgzLn ljsf; -j=;=;=÷kfj/ ;d"xsf 

nflu_  

• Kofs]h–#  ;d'bflos ljsf; tyf :yfgLo ;'zf;g (DSCO-Tech / pTk|]/ssf nflu_  

• Kofs]h –$  ;d"x Joj:yfkg tyf ;+:yfut ljsf; -j=;=;= / kfj/ ;d"xsf nflu_  

• Kofs]h –% kl/of]hgf Joj:yfkg (DSCO–Tech / pTk|]/ssf nflu_  

• Kofs]h –^ e"–;+/If0fsf nflu >f]t k'l:tsfM cfwf/e"t hfgsf/L (DSCO–Tech sf nflu_ 

 

&=!=$ uflj;÷j8f :t/Lo ;"rgf ;+sng  

 sfo{qmd sfof{Gjogsf nflu uflj; 5gf}6 u/L;s]kZrft\ lhNnf e"–;+/If0f sfof{nosf 

sd{rf/Lx?n] km/fd ! k|of]u u/L uflj;÷j8f :t/Lo ;"rgf ;+sng ug]{5g\ . To:tf ;"rgfx? 

uflj; ;lrj, :jf:Yo sfof{no, s[lif sfof{no cflbaf6 ;+sng ug{ ;lsg]5 . DSCO–Tech / 

pTk|]/sn] To:tf ;"rgfx?nfO{ a]nf a]nfdf k'g/fjnf]sg / cBfjlws ug]{5g\ .  

 kmf/d !M uflj;÷j8f :t/Lo ;"rgf ;+sng 
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&=@ ;"rgf k|jfx  

&=@=! lhNnf ;dGjo a}7s÷sfo{zfnf 

 lhNnf e"–;+/If0f sfof{non] lhNnf :t/df cfof]hgf ug]{ ;dGjo a}7s÷sfo{zfnfsf] 

cj;/df lhNnf e"–;+/If0f sfof{nosf k|d'vn] ;f=lj=x=cf= df]8nsf] cjwf/0ff, sfo{ ;~rfng 

k|s[of / ah]6 h:tf s'/fx?sf] af/]df cGo ;+3 ;+:yfnfO{ hfgsf/L u/fpg]5g\ . ;d'bfodf 

sfo{qmdx? sfof{Gjog ePkl5 eg] lhNnf e"–;+/If0f sfof{non] ;fd'bflos >f]t Joj:yfkg 

of]hgfsf] af/]df hfgsf/L u/fpg]5 / cGo ;+3 ;+:yfx?;Fu ;xsfo{sf] nflu cg'/f]w ug]{5 .  

 

&=@=@ uflj; :t/Lo sfo{zfnf uf]i7L  

uflj;df k|j]z ug'{ eGbf klxnf lhNnf e"–;+/If0f sfof{non] ljleGg /fhg}lts bnx?, uflj;df 

sfo{/t\ ljleGg ;+3 ;+:yfx? / ;j{;fwf/0fnfO{ cfdGq0f u/L uflj; :t/Lo ! lbg] sfo{zfnf 

uf]i7Lsf] cfof]hgf ug]{5 . pQm sfo{zfnfdf s–s;nfO{ cfdGq0f ug]{ eGg] af/]df lhNnf e"–

;+/If0f sfof{nosf k|fljlwsn] uflj;;Fu 5nkmn u/L to ug]{5g\ . of] sfo{zfnf uf]i7Lsf] k|d'v 

p2]Zo ;f=lj=x=cf= df]8nsf] af/]df hfgsf/L u/fpg' / uflj;df sfd ug]{ jftfj/0f tof/ kfg'{ 

xf] .  

 

uflj; :t/Lo sfo{zfnf uf]i7L 
 
 

;doM ! lbg Ö+ sl/a % – ^ 306f  

 

;fdu|LM  

 

!_ a|fpg k]k/ 
@_ d]6fsf8{  
#_ dfs{/ k]g 
$_ df:sLË 6]k 
%_ Handouts -cfjZostf cg';f/_ 

 

&=@=# j8f :t/Lo cfd e]nf 

 uflj; :t/Lo sfof{zfnf uf]i7L kZrft\ ;f=lj=x=cf= df]8nsf] cjwf/0ff Pjd\ sfo{ If]q, 

lhNnf e"–;+/If0f sfof{nosf] ;xof]u / ;d'bfosf] e"ldsfsf] af/]df hfgsf/L u/fpg DSCO-

Tech / pTk|]/sn] j8f :t/Lo cfde]nfsf] cfof]hgf ug]{5g\ . pQm e]nfdf dlxnf, k5fl8 k/]sf] 

ju{ / cGo ;/f]sf/jfnfx?sf] ;xeflutf 5 sL 5}g egL lgSof}{n ug{sf nflu DSCO-Tech n] 
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j8f :t/Lo hfgsf/L kmf/d dfkm{t\ 58\s] hfFr ug]{5g\ . of] r/0fdf ul/g] ;"rgf k|jfxn] cToGt} 

7'nf] dxTj /fVb5 lsgsL o;sf] k|ToIf c;/ of]hgf th{'df / sfof{Gjogsf] r/0fdf ul/g] 

;xhLs/0fdf kb{5 . j8fjf;Lx?nfO{ sfo{qmdsf af/]df lj:t[t hfgsf/L u/fO{ ;s]kl5 ;f]xL lbg 

DSCO–Tech / pTk|]/sn] j=;=;= / kfj/ ;d"xsf] u7g ug]{5g\ .  

j8f :t/Lo cfd e]nf, j=;=;= / kfj/ ;d"x u7g 

 
 

;doM ! lbg Ö+ sl/a % – ^ 306f  

 

;fdu|LM  

 

!_ a|fpg k]k/ 
@_ d]6fsf8{  
#_ dfs{/ k]g 
$_ df:sLË 6]k 
%_ Handouts -cfjZostf cg';f/_ 

 

&=# u7g 

&=#=! j=;=;= u7g  

!_ j=;=;= sf] ;+/rgf  

 j8f e]nfn] ;a}sf] ;xdltsf] cfwf/df j8f ;dGjo ;ldltsf] u7g ug]{5 . j=;=;= j8f 

:t/df ljleGg ;/f]sf/jfnfx?;Fu ;dGjo u/L PsLs[t ;fd'bflos >f]t Joj:yfkgsf 

sfo{qmdx? th'{df Pjd\ sfof{Gjog ug]{ Ps k|d'v ;+:yf xf] . j8f ;dGjo ;ldltdf sl/a ( 

hgf ;b:ox? /xg]5g\ . lgjf{lrt j8f k|ltlglwx? /x]sf] cj:yfdf pgLx? g} j=;=;= sf d'Vo 

;b:ox? /xg]5g\ t/, To;sf] cefjdf j8f e]nfn] ;xdltsf] cfwf/df j=;=;= sf ;b:ox? 

rog ug]{5 . n}ª\lus tyf ;fdflhs ;dtfsf] ;'lglZrttfsf nflu j=;=;= df sDtLdf ## 

k|ltzt dlxnfx? /xg]5g\ h;df sDtLdf @ hgf kfj/ ;d"xaf6 k|ltlglwTj ug]{5g\ . j=;=;= sf] 

u7g ubf{ blnt tyf hghfltsf] k|ltlglwTjnfO{ klg k|f]T;flxt ul/g]5 .  

 

@_ j=;=;=sf sfd, st{Jo / lhDd]jf/L 

j=;=;= sf sfd, st{Jo / lhDd]jf/L lgDgfg';f/ x'g]5g\ M  

• lhNnf e"–;+/If0f sfof{no tyf cGo ;/f]sf/jnf÷;xof]uL ;+:yfx? / j8fsf hgtfx? 

lar ;Dks{ s]Gb|sf] ?kdf sfd ug]{,  

• j8f :t/sf] ;+/If0f / ljsf;sf] sfddf ;xhLs/0f ug]{, 
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j8f :t/Lo hfgsf/L kmf/d dfkm{t\ 58\s] hfFr ug]{5g\ . of] r/0fdf ul/g] ;"rgf k|jfxn] cToGt} 

7'nf] dxTj /fVb5 lsgsL o;sf] k|ToIf c;/ of]hgf th{'df / sfof{Gjogsf] r/0fdf ul/g] 

;xhLs/0fdf kb{5 . j8fjf;Lx?nfO{ sfo{qmdsf af/]df lj:t[t hfgsf/L u/fO{ ;s]kl5 ;f]xL lbg 

DSCO–Tech / pTk|]/sn] j=;=;= / kfj/ ;d"xsf] u7g ug]{5g\ .  

j8f :t/Lo cfd e]nf, j=;=;= / kfj/ ;d"x u7g 

 
 

;doM ! lbg Ö+ sl/a % – ^ 306f  

 

;fdu|LM  

 

!_ a|fpg k]k/ 
@_ d]6fsf8{  
#_ dfs{/ k]g 
$_ df:sLË 6]k 
%_ Handouts -cfjZostf cg';f/_ 

 

&=# u7g 

&=#=! j=;=;= u7g  

!_ j=;=;= sf] ;+/rgf  

 j8f e]nfn] ;a}sf] ;xdltsf] cfwf/df j8f ;dGjo ;ldltsf] u7g ug]{5 . j=;=;= j8f 

:t/df ljleGg ;/f]sf/jfnfx?;Fu ;dGjo u/L PsLs[t ;fd'bflos >f]t Joj:yfkgsf 

sfo{qmdx? th'{df Pjd\ sfof{Gjog ug]{ Ps k|d'v ;+:yf xf] . j8f ;dGjo ;ldltdf sl/a ( 

hgf ;b:ox? /xg]5g\ . lgjf{lrt j8f k|ltlglwx? /x]sf] cj:yfdf pgLx? g} j=;=;= sf d'Vo 

;b:ox? /xg]5g\ t/, To;sf] cefjdf j8f e]nfn] ;xdltsf] cfwf/df j=;=;= sf ;b:ox? 

rog ug]{5 . n}ª\lus tyf ;fdflhs ;dtfsf] ;'lglZrttfsf nflu j=;=;= df sDtLdf ## 

k|ltzt dlxnfx? /xg]5g\ h;df sDtLdf @ hgf kfj/ ;d"xaf6 k|ltlglwTj ug]{5g\ . j=;=;= sf] 

u7g ubf{ blnt tyf hghfltsf] k|ltlglwTjnfO{ klg k|f]T;flxt ul/g]5 .  

 

@_ j=;=;=sf sfd, st{Jo / lhDd]jf/L 

j=;=;= sf sfd, st{Jo / lhDd]jf/L lgDgfg';f/ x'g]5g\ M  

• lhNnf e"–;+/If0f sfof{no tyf cGo ;/f]sf/jnf÷;xof]uL ;+:yfx? / j8fsf hgtfx? 

lar ;Dks{ s]Gb|sf] ?kdf sfd ug]{,  

• j8f :t/sf] ;+/If0f / ljsf;sf] sfddf ;xhLs/0f ug]{, 
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• j8fsf] ;du| ljsf; tyf jg, jftfj/0f ;+/If0fsf nflu bL3{sflng, dWosflng tyf 

aflif{s sfo{ of]hgf agfO{ ;/f]sf/jfnf tyf ;xof]uL lgsfox?sf] ;xof]udf sfof{Gjog 

ug]{, 

• hg ;xeflutf kl/rfng ug]{,  

• j8f :t/sf] ;d:of ;dfwfgsf nflu ljleGg lgsfox?;Fu ;dGjo ug]{, 

• j8f :t/df ;~rfng x'g] s[ofsnfkx? h:t}, ;x–of]hgf, tflnd, uf]i7L cflbsf] cg'udg 

tyf d"Nofª\sg ug]{,  

• sDtLdf jif{sf] Ps k6s ;fj{hlgs n]vf k/LIf0f u/L j=;=;=sf ;Dk"0f{ s[ofsnfkx?sf] 

kf/blz{tf Pjd\ hjfkmb]lxtfsf] ;'lglZrt ug]{,  

• sfdsf] l;nl;nfdf ;[lht s'g} k|sf/sf] ljjfb÷åGåsf] ;dfwfg ug]{,   

• n}ª\lus tyf ;fdflhs ;dfj]zLs/0fnfO{ ;d]t Wofgdf /fvL s[ofsnfkaf6 k|fKt nfe 

;dtfd"ns 9|+uaf6 ljt/0f eP÷gePsf] ;'lglZrt ug]{,  

• j8f PSn}n] ;dfwfg ug{ g;Sg] e"–;+/If0f tyf hnfwf/ Joj:yfkgsf ;d:ofx? b'O{ jf 

;f] eGbf a9L j=;=;=x? ldn]/ ;dfwfg ug{ ;lsof];\ eGg] clek|fon] cGo j=;=;=x?;Fu 

klg ;~hfn lgdf{0fsf] kxn ug]{ .  

  

j=;=;= Joj:yfkgsf nflu cfjZos gLlt lgodx? j=;=;= ;b:ox? cfkm+}n] tof/ ug'{kg]{5 . 

DSCO-Tech / pTk|]/sn] j=;=;=nfO{ gLlt lgod th'{df ug]{ sfo{df ;xhLs/0f ug{ ;xof]u 

k'uf];\ eGg] x]t'n] tn  s]xL aF'bfx? pbfx/0fsf] ?kdf pNn]v ul/Psf] 5 .  

• cWoIf, pkfWoIf / ;lrjsf] sfd, st{Jo / clwsf/, 

• lgoldt a}7ssf] Joj:yfM ldlt, ;do / :yfg, 

• ;b:ox?sf] a}7sdf pkl:ytLM ;a} ;b:ox? a}7sdf clgjfo{ ?kdf pkl:yt x'g' kg]{5 . 

olb s'g} ;b:o pkl:yt x'g g;s]df cWoIfnfO{ clu|d ?kdf hfgsf/L u/fpg' kg]{5, 
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• lg0f{o k|s[of, 

• ;fj{hlgs n]vf k/LIf0fsf] Joj:yf, 

• :j–d"Nofª\sg cflb .  

 

&=#=@ kfj/ ;d"x u7g 

!_ kfj/ sfo{qmdsf] If]qflwsf/ 

  >f]t Joj:yfkgsf nflu ul/a, k]zfut hflt tyf dlxnf ;zQmLs/0f -kfj/_ sfo{qmd  

dlxnf tyf k5fl8 k/]sf] ju{sf] nflu Ps ljz]if Ifdtf ljsf; sfo{qmd xf] . o; sfo{qmdsf] 

p2]Zo pgLx?nfO{ ;zQm agfO{ ;fd'bflos >f]t Joj:yfkg sfo{df ;dfg ?kn] ;xefuL x'g 

;Ifd agfpg' xf] . 

  

 sl/a #) hgf ljkGg dlxnfx? ;b:o /xg] u/L x/]s j8fdf Ps jf ;f] eGbf a9L kfj/ 

;d"xsf] u7g ul/g]5 . ;a} j8fjf;Lx?sf] ;xdltsf cfwf/df kfj/ ;d"xsf ;b:ox?sf] 5gf}6 

ul/g]5 . kfj/ ;d"x u7g ubf{ j8fsf ul/a, blnt tyf hghflt dlxnfx?nfO{ k|fyldstf 

lbO{g]5 .  

 

 olb lg0f{osf nflu j8f e]nfdf kof{Kt JolQmx? pkl:yt gePdf csf]{ a}7ssf] cfJxfg 

ug{ ;lsg]5 tfls kfj/ ;d"xsf ;b:ox? ;d'bfosf] ;xdlt / tTk/tfdf 5gf}6 ug{ ;lsof];\ . 

j=;=;= nfO{ pknAw u/fOPsf] s'n /sdsf] @) k|ltzt kfj/ s[ofsnfksf] nflu 5'6\ofO{g] 5 . 

DSCO–Tech / pTk|]/ssf] ;xof]udf kfj/ ;d"xsf ;b:ox?n] cfkm\gf] hLljsf]kfh{gsf nflu 

cfocfh{gsf s[ofsnfkx?sf] klxrfg ug]{5g\ . To:tf s[ofsnfkx?sf] 5gf}6 ubf{ pTkflbt 

j:t'sf] jhf/ ;Defjgfsf af/]df Wofg lbg' cfjZos 5 . lhNnf e"–;+/If0f sfof{non] kfj/ 

;d"xx?nfO{ cGo ;/f]sf/jfnf;Fu ;dGjo u/L cfly{s Pjd\ k|fljlws ;xof]u h'6fpg k|f]T;flxt 

ug]{5 .  

 

 

A-26



19

 18 

• lg0f{o k|s[of, 

• ;fj{hlgs n]vf k/LIf0fsf] Joj:yf, 

• :j–d"Nofª\sg cflb .  

 

&=#=@ kfj/ ;d"x u7g 

!_ kfj/ sfo{qmdsf] If]qflwsf/ 

  >f]t Joj:yfkgsf nflu ul/a, k]zfut hflt tyf dlxnf ;zQmLs/0f -kfj/_ sfo{qmd  

dlxnf tyf k5fl8 k/]sf] ju{sf] nflu Ps ljz]if Ifdtf ljsf; sfo{qmd xf] . o; sfo{qmdsf] 

p2]Zo pgLx?nfO{ ;zQm agfO{ ;fd'bflos >f]t Joj:yfkg sfo{df ;dfg ?kn] ;xefuL x'g 

;Ifd agfpg' xf] . 

  

 sl/a #) hgf ljkGg dlxnfx? ;b:o /xg] u/L x/]s j8fdf Ps jf ;f] eGbf a9L kfj/ 

;d"xsf] u7g ul/g]5 . ;a} j8fjf;Lx?sf] ;xdltsf cfwf/df kfj/ ;d"xsf ;b:ox?sf] 5gf}6 

ul/g]5 . kfj/ ;d"x u7g ubf{ j8fsf ul/a, blnt tyf hghflt dlxnfx?nfO{ k|fyldstf 

lbO{g]5 .  

 

 olb lg0f{osf nflu j8f e]nfdf kof{Kt JolQmx? pkl:yt gePdf csf]{ a}7ssf] cfJxfg 

ug{ ;lsg]5 tfls kfj/ ;d"xsf ;b:ox? ;d'bfosf] ;xdlt / tTk/tfdf 5gf}6 ug{ ;lsof];\ . 

j=;=;= nfO{ pknAw u/fOPsf] s'n /sdsf] @) k|ltzt kfj/ s[ofsnfksf] nflu 5'6\ofO{g] 5 . 

DSCO–Tech / pTk|]/ssf] ;xof]udf kfj/ ;d"xsf ;b:ox?n] cfkm\gf] hLljsf]kfh{gsf nflu 

cfocfh{gsf s[ofsnfkx?sf] klxrfg ug]{5g\ . To:tf s[ofsnfkx?sf] 5gf}6 ubf{ pTkflbt 

j:t'sf] jhf/ ;Defjgfsf af/]df Wofg lbg' cfjZos 5 . lhNnf e"–;+/If0f sfof{non] kfj/ 

;d"xx?nfO{ cGo ;/f]sf/jfnf;Fu ;dGjo u/L cfly{s Pjd\ k|fljlws ;xof]u h'6fpg k|f]T;flxt 

ug]{5 .  
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@_ kfj/ ;d"xsf] ;+/rgf  

 ;a} j8fjf;Lx?sf] ;xdltdf sl/a #) hgf hlt dlxnfx?sf] kfj/ ;d"x u7g ul/g]5 . 

kfj/ ;d"xdf Ps 3/w'/Laf6 Ps hgf dfq ;b:o x'g kfpg] 5g\ . ;b:o 5gf}6sf nflu s]xL 

cfwf/x? tn pNn]v ul/Psf] 5 .  

• ul/a blnt tyf hghflt dlxnf, 

• k|fs[lts k|sf]kaf6 k|efljt ul/a 3/w'/L kl/jf/,  

• dlxnf 3/d'nL ePsf] ul/a 3/ kl/jf/, 

• ul/a c;Qm 3/ kl/jf/, 

• ul/a 3/ kl/jf/ . 

 ;b:ox?sf] 5gf}6 kZrft\ cWoIf, pkfWoIf / ;lrjsf] dgf]gog ul/g]5 . j=;=;= df 

k|ltlglwTj u/fpgsf nflu kfj/ ;d"xsf ;b:ox?n] sDtLdf @ hgf ;b:ox?sf] rog klg 

ug]{5g\ . 

 

 #_ kfj/ ;d"xsf sfd, st{Jo / lhDd]jf/L  

 kfj/ ;d"xsf sfd, st{Jo / lhDd]jf/L b]xfo jdf]lhd x'g]5g\M  

• dfl;s a}7ssf] cfof]hgf ug]{,   

• ;b:ox?af6 dfl;s jrt ;+sng ug]{,  

• ;b:ox?sf] hLjg:t/df ;'wf/ Nofpg] vfnsf cfod"ns s[ofsnfkx? 5gf}6 ug]{,  

• of]hgf d'tfljs cfod"ns s[ofsnfk sfof{Gjog ug]{, tLgsf] cg'udg, lgl/If0f ug]{,  

• s[ofsnfkx?sf] lbuf]kgfsf] nflu ;d"x sf]ifsf] kl/rfng ug]{,  

• df6f], kfgL, jg tyf jftfj/0f ;+/If0f / ljsf;sf sfo{x? ug]{,  

• kfj/ ;d"xsf ;d:ofx? ;dfwfgsf nflu ljleGg ;/sf/L lgsfo Pjd\ u}x| ;/sf/L 

;+3 ;+:yf;Fu ;dGjo ug]{, 

• kfj/ ;d"xsf] k|ltlglwsf] ?kdf j=;=;=sf] a}7sdf ;xefuL x'g] .  
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 kfj/ ;d"x j=;=;= cGtu{tsf] Pp6f sfo{ut (Functional) pkef]Stf ;d"x xf] . To;}n], 

kfj/ ;d"xn] cfkm\gf] s[ofsnfkx?sf] k|:tfj lhNnf e"–;+/If0f sfof{nonfO{ k]z ubf{ j=;=;= 

dfkm{t\ ug'{ kg]{5 .  

 

 kfj/ ;d"xsf nflu cfjZos gLlt lgod ;d"x ;b:o cfkm}+n] to ug'{ kg]{5 . DSCO-

Tech / pTk|]/sn] kfj/ ;d"xnfO{ gLlt lgod th'{df ug]{ sfo{df ;xhLs/0f ug{ ;xof]u k'uf];\ 

eGg] x]t'n] tn s]xL a'Fbfx? pbfx/0fsf] ?kdf pNn]v ul/Psf] 5 .  

• cWoIf, pkfWoIf / ;lrjsf] sfd, st{Jo / clwsf/, 

• lgoldt a}7ssf] Joj:yfM ldlt, ;do / :yfg, 

• ;b:ox?sf] a}7sdf pkl:ytLM ;a} ;b:ox? a}7sdf clgjfo{ ?kdf pkl:yt x'g' 

kg]{5 . olb s'g} ;b:o pkl:yt x'g g;s]df cWoIfnfO{ clu|d ?kdf hfgsf/L u/fpg' 

kg]{5, 

• lg0f{o k|s[of, 

• sf]if Joj:yfkg  -jrt ;+sng / kl/rfng_ OToflb . 

 

&=#=# j=;=;= / kfj/ ;d"xsf] cled'vLs/0f uf]i7L 

  j=;=;= / kfj/ ;d"x u7g kZrft\ DSCO-Tech / pTk|]/sn] ;f=lj=x=cf= 

df]8nsf] cjwf/0ff, j=;=; / kfj/ ;d"xsf] e"ldsf / sfo{ If]q, sfd ug]{ tf}/ tl/sf, 

e'StfgLsf] ljlw / sfo{ ;~rfng k|s[of cflbsf] af/]df hfgsf/L u/fpg uflj; :t/Lo 

cled'vLs/0f uf]i7Lsf] cfof]hgf ug]{5g\ . ;f] cled'vLs/0f uf]i7Ldf x/]s j8faf6 @ hgf 

j=;=;= sf k|ltlglw, ! hgf kfj/ k|ltlglw, uflj; cWoIf, pkfWoIf / ;lrjnfO{ 

cfdGq0f ul/g]5 . DSCO-Tech / pTk|]/sn] pQm cled'vLs/0f uf]i7Lsf] cfof]hgf / 

;xhLs/0f ug]{5g\ . sfo{ ;~rfng k|s[ofsf] cnfjf ;f] uf]i7Ldf ;d"x Joj:yfkgsf 

cfwf/e"t s'/fx? h:t}, clen]v /fVg] tl/sf, a}7s Joj:yfkg, uflj; :t/Lo ;+3 

;+:yf;Fusf] ;dGjo / ;xsfo{ h:tf ljifox?df klg 5nkmn ul/g]5 .  
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 kfj/ ;d"x j=;=;= cGtu{tsf] Pp6f sfo{ut (Functional) pkef]Stf ;d"x xf] . To;}n], 

kfj/ ;d"xn] cfkm\gf] s[ofsnfkx?sf] k|:tfj lhNnf e"–;+/If0f sfof{nonfO{ k]z ubf{ j=;=;= 

dfkm{t\ ug'{ kg]{5 .  

 

 kfj/ ;d"xsf nflu cfjZos gLlt lgod ;d"x ;b:o cfkm}+n] to ug'{ kg]{5 . DSCO-

Tech / pTk|]/sn] kfj/ ;d"xnfO{ gLlt lgod th'{df ug]{ sfo{df ;xhLs/0f ug{ ;xof]u k'uf];\ 

eGg] x]t'n] tn s]xL a'Fbfx? pbfx/0fsf] ?kdf pNn]v ul/Psf] 5 .  

• cWoIf, pkfWoIf / ;lrjsf] sfd, st{Jo / clwsf/, 

• lgoldt a}7ssf] Joj:yfM ldlt, ;do / :yfg, 

• ;b:ox?sf] a}7sdf pkl:ytLM ;a} ;b:ox? a}7sdf clgjfo{ ?kdf pkl:yt x'g' 

kg]{5 . olb s'g} ;b:o pkl:yt x'g g;s]df cWoIfnfO{ clu|d ?kdf hfgsf/L u/fpg' 

kg]{5, 

• lg0f{o k|s[of, 

• sf]if Joj:yfkg  -jrt ;+sng / kl/rfng_ OToflb . 

 

&=#=# j=;=;= / kfj/ ;d"xsf] cled'vLs/0f uf]i7L 

  j=;=;= / kfj/ ;d"x u7g kZrft\ DSCO-Tech / pTk|]/sn] ;f=lj=x=cf= 

df]8nsf] cjwf/0ff, j=;=; / kfj/ ;d"xsf] e"ldsf / sfo{ If]q, sfd ug]{ tf}/ tl/sf, 

e'StfgLsf] ljlw / sfo{ ;~rfng k|s[of cflbsf] af/]df hfgsf/L u/fpg uflj; :t/Lo 

cled'vLs/0f uf]i7Lsf] cfof]hgf ug]{5g\ . ;f] cled'vLs/0f uf]i7Ldf x/]s j8faf6 @ hgf 

j=;=;= sf k|ltlglw, ! hgf kfj/ k|ltlglw, uflj; cWoIf, pkfWoIf / ;lrjnfO{ 

cfdGq0f ul/g]5 . DSCO-Tech / pTk|]/sn] pQm cled'vLs/0f uf]i7Lsf] cfof]hgf / 

;xhLs/0f ug]{5g\ . sfo{ ;~rfng k|s[ofsf] cnfjf ;f] uf]i7Ldf ;d"x Joj:yfkgsf 

cfwf/e"t s'/fx? h:t}, clen]v /fVg] tl/sf, a}7s Joj:yfkg, uflj; :t/Lo ;+3 

;+:yf;Fusf] ;dGjo / ;xsfo{ h:tf ljifox?df klg 5nkmn ul/g]5 .  
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  cled'vLs/0fsf] k|s[ofdf ;d"x 5nkmn, cEof;, cGt/s[of cflb h:tf 

;xeflutfd"ns ljlwsf] k|of]u u/L ;xhLs/0f ul/g]5 . Ps lbg] cled'vLs/0fsf] 

df]6fdf]6L of]hgf cg';"rL # df pNn]v ul/Psf] 5 . To;df cfjZostf cg';f/ ;+zf]wg 

/ kl/dfh{g u/L k|:t'ltsf nflu cfjZos tof/L ug'{ kg]{5 . j=;=;= / kfj/ ;d"xsf] 

;+:yfut ljsf;sf] ;Gbe{df tof/ kfl/Psf] DVD n] klg DSCO-Tech nfO{ ;xhLs/0f 

ug{ ;xof]u k'¥ofpg]5 . 

 

 

 

 

 

 

j=;=;= / kfj/ ;d"xsf] cled'vLs/0f uf]i7L 

 
 

;doM ! lbg Ö+ sl/a ^ 306f 

 

 

 

;fdu|LM  

 
 !_ a|fpg k]k/ 

@_ d]6fsf8{  
#_ dfs{/ k]g 
$_ df:sLË 6]k 
%_ Handouts -cfjZostf cg';f/_ 

DVD: j=;=;= / kfj/ ;d"xsf] ;+:yfut 
ljsf; 

 

&=$ of]hgf th'{df M ;fd'bflos >f]t Joj:yfkg of]hgf th'{df  

  ;fd'bflos >f]t Joj:yfkg of]hgf th'{dfsf] sfo{ ;f=lj=x=cf= df]8nsf] Hofb}  dxTjk"0f{ 

k|s[of xf] . ;fd'bflos >f]t Joj:yfkg of]hgf cGtu{t lgDglnlvt of]hgfx? kb{5g\M 

!_ bL3{sflng of]hgf, hf] bL3{sflng nIo k|fKtLsf] nflu kl/nlIft x'G5,  

@_ dWosflng of]hgf, /  

#_ jflif{s sfo{ of]hgf .  

 

j=;=;= ;~hfn lgdf{0f 

uflj; :t/df j=;=;=x?lar lg/Gt/ ;xof]u / ;dGjo sfod ug]{ p2]Zon] j=;=;=x?sf] ;~hfn 

lgdf{0f ug{ ;lsg]5 . o:tf] ;~hfnn] cGt/ j=;=;= ;xof]u / ;dGjo clej[l4 ug{ ;xof]u ug]{ 

ck]Iff ul/Psf] 5 . 
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&=$=! ;fdflhs÷>f]t gS;f  

  ;fdflhs÷>f]t gS;fsf] tof/Laf6 of]hgf th'{dfsf] k|s[of ;'? x'G5 . 

;fdflhs÷>f]t gS;f tof/ kfg]{ t/Lsf o; k|sf/ 5M  

!_ ;j{k|yd ;xeflux?n] cfkm\gf] j8fsf] l;dfgf to ug]{5g\, To;kl5 j8fdf ePsf 

hfgsf/L÷>f]tx? klxrfg u/L gS;fdf c+lst ub}{ gS;f tof/ kfg]{5g\ .  

@_ x/]s ;"rgf÷>]ftsf] nflu Ps Psj6f ;+s]t lrGx k|bfg ug]{5g\ . ;+s]t lrGxsf] pbfx/0f 

cg';"rL $ df pNn]v ul/Psf] 5 .  

#_ ;fdflhs÷>f]t gS;fsf] k|of]u u/L DSCO-Tech n] ljleGg lsl;dsf >f]tx? s;/L 

;d'bfosf] hLljsf]kfh{g;Fu ;/f]sf/ /fVb5g\ eGg] s'/fsf] hfgsf/L u/fpFb} tL ;"rgfx? 

cfkm\gf] 8fo/Ldf l6kf]6 ug]{5g\ .  

$_ gS;f tof/ eO{;s]kl5 To;nfO{ j=;=;=sf] clen]vsf] nflu brown paper df ptfl/g]5 .  

%_ o;/L tof/ kfl/Psf] ;fdflhs÷>f]t gS;f nfO{ DSCO-Tech n] ;fd'bflos >f]t 

Joj:yfkg of]hgfdf ;+nUg u/fpgsf nflu kmf/d @–! k|of]u u/L ;fgf] cfsf/sf] gS;f 

tof/ kfg]{5g\ .  

  ;fdflhs÷>f]t gS;f tof/ kfg{sf] nflu ;xhLs/0f ug{ hfgsf/L ;lxtsf] DVD 

n] DSCO-Tech nfO{ ;xof]u ug]{5 . pbfx/0fsf nflu ;fdflhs >f]t gS;f o;} lgb]{lzsf 

leq ;+nUg ul/Psf] 5 . ;fdflhs÷>f]t gS;f bLw{sflng, dWosflng / jflif{s of]hgf 

tof/Lsf nflu dxTjk"0f{ cfwf/ x'g]5 .  

 

&=$=@ bL3{sflng of]hgf  

  ;fdflhs÷>f]t gS;fnfO{ pkof]u ub}{ ;d'bfon] cfkm\gf] j8fsf] bL3{sflng 

of]hgfsf] af/]df 5nkmn ug]{5g\ . æb"/ b[li6Æ jf bL3{sflng nIo ;d'bfosf ;b:ox?n] 

bL3{sfndf -h:t}, !) jif{kl5_ ;fd'bflos >]ftx? kl/rfng u/L xfl;n ug{ rfx]sf] 

cfbz{ cj:yf xf] . o; k|s[ofdf j=;=;=n] pknAw >]ftx? h:t}, k|fs[lts, ef}lts, dfgj 

lgld{t, ;fdflhs Pjd\ hnfwf/Lo >f]tx?sf] klxrfg u/L tLgsf] jt{dfg cj:yfsf] 
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&=$=! ;fdflhs÷>f]t gS;f  

  ;fdflhs÷>f]t gS;fsf] tof/Laf6 of]hgf th'{dfsf] k|s[of ;'? x'G5 . 

;fdflhs÷>f]t gS;f tof/ kfg]{ t/Lsf o; k|sf/ 5M  

!_ ;j{k|yd ;xeflux?n] cfkm\gf] j8fsf] l;dfgf to ug]{5g\, To;kl5 j8fdf ePsf 

hfgsf/L÷>f]tx? klxrfg u/L gS;fdf c+lst ub}{ gS;f tof/ kfg]{5g\ .  

@_ x/]s ;"rgf÷>]ftsf] nflu Ps Psj6f ;+s]t lrGx k|bfg ug]{5g\ . ;+s]t lrGxsf] pbfx/0f 

cg';"rL $ df pNn]v ul/Psf] 5 .  

#_ ;fdflhs÷>f]t gS;fsf] k|of]u u/L DSCO-Tech n] ljleGg lsl;dsf >f]tx? s;/L 

;d'bfosf] hLljsf]kfh{g;Fu ;/f]sf/ /fVb5g\ eGg] s'/fsf] hfgsf/L u/fpFb} tL ;"rgfx? 

cfkm\gf] 8fo/Ldf l6kf]6 ug]{5g\ .  

$_ gS;f tof/ eO{;s]kl5 To;nfO{ j=;=;=sf] clen]vsf] nflu brown paper df ptfl/g]5 .  

%_ o;/L tof/ kfl/Psf] ;fdflhs÷>f]t gS;f nfO{ DSCO-Tech n] ;fd'bflos >f]t 

Joj:yfkg of]hgfdf ;+nUg u/fpgsf nflu kmf/d @–! k|of]u u/L ;fgf] cfsf/sf] gS;f 

tof/ kfg]{5g\ .  

  ;fdflhs÷>f]t gS;f tof/ kfg{sf] nflu ;xhLs/0f ug{ hfgsf/L ;lxtsf] DVD 

n] DSCO-Tech nfO{ ;xof]u ug]{5 . pbfx/0fsf nflu ;fdflhs >f]t gS;f o;} lgb]{lzsf 

leq ;+nUg ul/Psf] 5 . ;fdflhs÷>f]t gS;f bLw{sflng, dWosflng / jflif{s of]hgf 

tof/Lsf nflu dxTjk"0f{ cfwf/ x'g]5 .  

 

&=$=@ bL3{sflng of]hgf  

  ;fdflhs÷>f]t gS;fnfO{ pkof]u ub}{ ;d'bfon] cfkm\gf] j8fsf] bL3{sflng 

of]hgfsf] af/]df 5nkmn ug]{5g\ . æb"/ b[li6Æ jf bL3{sflng nIo ;d'bfosf ;b:ox?n] 

bL3{sfndf -h:t}, !) jif{kl5_ ;fd'bflos >]ftx? kl/rfng u/L xfl;n ug{ rfx]sf] 

cfbz{ cj:yf xf] . o; k|s[ofdf j=;=;=n] pknAw >]ftx? h:t}, k|fs[lts, ef}lts, dfgj 

lgld{t, ;fdflhs Pjd\ hnfwf/Lo >f]tx?sf] klxrfg u/L tLgsf] jt{dfg cj:yfsf] 

 23 

n]vfhf]vf ug]{5g\ . To;kl5 pgLx?n] tL >f]tx?sf] eflj cfbz{ cj:yfsf] kl/sNkgf 

ug]{5g\ .  

  DSCO-Tech / pTk|]/sn] ;fdflhs÷>f]t gS;fsf] pkof]u ub{} ;d'bfo;Fu pknAw 

>f]tx? / ltgsf] jt{dfg cj:yfsf] af/]df ;f]Wg]5g\ . To;kl5 tL >f]tx?nfO{ pgLx?n] 

s;/L Joj:yfkg ug{ rfx]sf 5g\ jf tL >f]tx? eljiodf s:tf] ePsf] b]Vg rfxG5g\ 

eGg] s'/f ;f]Wg]5g\ .  

 bL3{sflng of]hgfsf] clen]vsf nflu kmf/d @–@ k|of]u ug'{xf]nf .  

 

&=$=# dWosflng of]hgf  

  bL3{sflng of]hgfsf] cfwf/df j=;=;=n] % jif]{ dWosflng of]hgfsf] th'{df 

ug]{5g\ . pSt of]hgfsf] cfwf/df lhNnf e"–;+/If0f sfof{non] # jif{ ;Dd cfly{s Pjd\ 

k|fljlws ;xof]u pknAw u/fpg]5 . ;fdflhs÷>f]t gS;fsf] ;xof]udf klxrfg ul/Psf 

>f]]tx?sf] cfwf/df j=;=;=n] bL3{sflng of]hgfdf kl/nlIft eflj cj:yfsf] k|fKtLsf 

nflu s[ofsnfkx?sf] ;"rL tof/ kfg]{5g\ . kmf/d @–# sf] k|of]u u/L j=;=;=n] of] of]hgf 

tof/ kfg]{5g\ . of] of]hgf th'{df ubf{ j=;=;=n] jflif{s ?kdf sfof{Gjog ul/g] 

s[ofsnfkx?sf] k|fyldstf klg lgwf{/0f ug]{5g\ . k|fyldstfsf] cnfjf DSCO-Tech sf] 

;xof]udf x/]s s[ofsnfksf] df]6fdf]6L nfut / pQm nfutsf ;Defljt >f]tx? klg 

klxrfg ug]{5g\ .  

  dWosflng of]hgf j8fsf] Pp6f ;du| / lj:t[t of]hgf x'g]5 . ;d'bfosf 

hgtfx?sf] hLjg / hLljsf]kfh{g;F+u ;/f]sf/ /fVg] ;a} ;d:ofx? h:t}, s[lif, vfg]kfgL, 

jg / h}ljs ljljwtf, l;+rfO{, :jf:Yo, ljBfno, kz'kfng, cfocfh{g, /f]huf/sf 

cj;/x?, uf]/]6f] jf6f], phf{ / ljB't cflbsf] klxrfg u/L ltgnfO{ dWosflng of]hgfdf 

;dfj]z ul/g]5 . bL3{sflng of]hgfdf pNn]v ul/Psf >f]tx? g} of] of]hgf tof/ kfg]{ 

d'Vo cfwf/ x'g\ . lhNnf e"–;+/If0f sfof{nosf] sfo{If]q eGbf jflx/sf s[ofsnfkx?nfO{ 

klg dWosflng of]hgfdf ;dfj]z ul/g]5 h;n] ubf{ cGo ljsf; ;fem]bf/x?nfO{ klg 

ToxL of]hgfsf] cfwf/df j=;=;=nfO{ ;xof]u ug]{ jftfj/0f agf];\ .   
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&=$=$ jflif{s sfo{ of]hgf  

  dWosflng of]hgf th'{df kZrft\ j=;=;=n] pQm of]hgfdf ;dfj]z ePsfdWo]af6 

;a}eGbf dxTjk"0f{ ;d:ofx?÷s[ofsnfkx? 5gf}6 u/L jflif{s sfo{ of]hgfsf] th'{df 

ug]{5g\ . o;sf nflu kmf/d @–$ sf] k|of]u ul/g]5 . jflif{s sfo{ of]hgf th'{df ubf{ 

j=;=;=n] lhNnf e"–;+/If0f sfof{no åf/f ;xof]u ul/g] s[ofsnfkx?sf] ;fy ;fy} jfx\o 

>f]t h'6fO{ sfof{Gjog ug{ ;lsg] ;Defljt s[ofsnfkx?sf] af/]df klg ljrf/ 

k'¥ofpg]5g\ . To;sf/0f, j=;=;=n] jflif{s sfo{ of]hgfdf Ps eGbf a9L s[ofsnfk 5gf}6 

ug]{5g\ .  

 

  j=;=;=n] ;fd'bflos >f]t Joj:yfkg of]hgf j8fjf;Lx?;Fu} a;]/ tof/ kfg]{5g\  

/ To;nfO{ jflif{s ?kdf kl/dfh{g÷;+zf]wg ub}{ ;'wf/ ug]{5g\ . 

 

;fd'bflos >f]t Joj:yfkg of]hgfsf] th'{df / sfuhft tof/L 

 

 

;doM ! lbg Ö sl/a ^  306f  

 

;fdu|LM  

 

!_ a|fpg k]k/ 
@_ dfs{/ k]g 
#_ df:sLË 6]k 
$_ DSCO - Tech sf] nflu Note Book
%_ sfo{ ;~rfng lgb]{lzsf 
^_ j8f :t/Lo ;"rgf ;+sng kmf/dM kmf/d !–@

 

 

kmf/dM kmf/d @–!, @–@,@–#, / @–$ 

 

DVD:  
• ;fdflhs÷>f]t gS;f jgfp+bf 

s;/L ;xhLs/0f ug]{ 
• CRMP s;/L tof/ ug]{ 

 

 

&=% sfof{Gjog 

&=%=! ;x–of]hgf 5gf}6 / ;DefJotf cWoog  

  jflif{s sfo{ of]hgf leqaf6 j=;=;=n] lhNnf e"–;+/If0f sfof{nosf] ;xof]udf 

sfof{Gjog ug]{ u/L Pp6f ;x–of]hgf / Pp6f kfj/ s[ofsnfk 5gf}6 ug]{5g\ / ;xof]usf] 

nflu cg'/f]w ub}{ ;DalGwt DSCO-Tech÷pTk|]/snfO{ lgj]bg k]z ug]{5g\ . DSCO- Tech 
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&=$=$ jflif{s sfo{ of]hgf  

  dWosflng of]hgf th'{df kZrft\ j=;=;=n] pQm of]hgfdf ;dfj]z ePsfdWo]af6 

;a}eGbf dxTjk"0f{ ;d:ofx?÷s[ofsnfkx? 5gf}6 u/L jflif{s sfo{ of]hgfsf] th'{df 

ug]{5g\ . o;sf nflu kmf/d @–$ sf] k|of]u ul/g]5 . jflif{s sfo{ of]hgf th'{df ubf{ 

j=;=;=n] lhNnf e"–;+/If0f sfof{no åf/f ;xof]u ul/g] s[ofsnfkx?sf] ;fy ;fy} jfx\o 

>f]t h'6fO{ sfof{Gjog ug{ ;lsg] ;Defljt s[ofsnfkx?sf] af/]df klg ljrf/ 

k'¥ofpg]5g\ . To;sf/0f, j=;=;=n] jflif{s sfo{ of]hgfdf Ps eGbf a9L s[ofsnfk 5gf}6 

ug]{5g\ .  

 

  j=;=;=n] ;fd'bflos >f]t Joj:yfkg of]hgf j8fjf;Lx?;Fu} a;]/ tof/ kfg]{5g\  

/ To;nfO{ jflif{s ?kdf kl/dfh{g÷;+zf]wg ub}{ ;'wf/ ug]{5g\ . 

 

;fd'bflos >f]t Joj:yfkg of]hgfsf] th'{df / sfuhft tof/L 

 

 

;doM ! lbg Ö sl/a ^  306f  

 

;fdu|LM  

 

!_ a|fpg k]k/ 
@_ dfs{/ k]g 
#_ df:sLË 6]k 
$_ DSCO - Tech sf] nflu Note Book
%_ sfo{ ;~rfng lgb]{lzsf 
^_ j8f :t/Lo ;"rgf ;+sng kmf/dM kmf/d !–@

 

 

kmf/dM kmf/d @–!, @–@,@–#, / @–$ 

 

DVD:  
• ;fdflhs÷>f]t gS;f jgfp+bf 

s;/L ;xhLs/0f ug]{ 
• CRMP s;/L tof/ ug]{ 

 

 

&=% sfof{Gjog 

&=%=! ;x–of]hgf 5gf}6 / ;DefJotf cWoog  

  jflif{s sfo{ of]hgf leqaf6 j=;=;=n] lhNnf e"–;+/If0f sfof{nosf] ;xof]udf 

sfof{Gjog ug]{ u/L Pp6f ;x–of]hgf / Pp6f kfj/ s[ofsnfk 5gf}6 ug]{5g\ / ;xof]usf] 

nflu cg'/f]w ub}{ ;DalGwt DSCO-Tech÷pTk|]/snfO{ lgj]bg k]z ug]{5g\ . DSCO- Tech 
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n] k|fKt lgj]bgsf cfwf/df k|:tfljt s[ofsnfk÷;x–of]hgfsf] cfly{s, k|fljlws / 

;fdflhs b[li6sf]0fjf6 ;DefJotf hfFr ug]{5g\ .  

  olb k|:tfj pko'Qm ePdf DSCO-Tech n] cg'dflgt nfut / l8hfOg tof/ kf/L 

;x–of]hgf ;DalGw lj:t[t 5nkmn ug{ j=;=;= / kfj/ ;d"x;Fu k/fdz{ ug]{5g\ . olb 

;x–of]hgf pko'Qm g7x/LPdf DSCO-Tech n] j=;=;= / kfj/ ;d"xnfO{ hfgsf/L u/fpg] 

5g\ / ;f]xL cg'?k j=;=;= n] csf]{ ;x–of]hgf 5gf}6 ug]{5g\ . cfly{s sf/0fn] ;+efJo 

gb]lvPsf ;x–of]hgfsf nflu lhNnf e"–;+/If0f sfof{non] ljleGg ;/sf/L, u}x| ;/sf/L 

Pjd\ bft[ lgsfoaf6 >f]t h'6fpg k|f]T;flxt÷;xhLs/0f ug]{5 .  

 

&=%=@ ;x–of]hgfsf] nfut cg'dfg 

  e"–;+/If0f tyf hnfwf/ Joj:yfkg;Fu ;DalGwt ;x–of]hgfsf] nflu ;d'bfo 

cfkm+}n] ;~rfng / k|of]u ug{ ;Sg] k|ljlwsf] pkof]u x'g' cfjZos 5 . To;sf/0f, lhNnf 

e"–;+/If0f sfof{nosf k|fljlwsn] ;x–of]hgfsf] nfut tof/ ubf{ cfjZostf cg';f/ sd 

vlr{nf] k|ljlw, :yfgLo 1fg, zLk, jfof]OGhLlgo/L· / h}ljs k|ljlw, le/fnf] hldgdf s[lif 

k|ljlw (SALT) cflbsf] k|of]u ug]{5g\ . nfut cg'dfg ubf{ e" tyf hnfwf/ ;+/If0f 

ljefusf] gd{;\ Pjd\ >d / ;fdu|Lsf] lhNnf b/ /]6nfO{ cfwf/ dflgg]5 . nfut 

cg'dfgsf] nflu lhNnf e"–;+/If0f sfof{nosf kmf/dx?sf] k|of]u ul/g]5 eg] lgdf{0f ul/g] 

;+/rgfsf] k|i6 gS;f ;d]t tof/ kfl/g]5 . ;x–of]hgfsf] :ynut ;j]{If0f / lgdf{0f ul/g] 

;+/rgfsf] l8hfO{g tof/ ubf{ j=;=;= / pkef]Qmf ;d"x;Fu kof{Kt dfqfdf 5nkmn 

ul/g]5 .  

 

 kmf/d #–! nfut cg'dfgsf] ;f/f+z 

 kmf/d #–@ nfut jfF8kmfF8  

 kmf/d #–# kl/df0fsf] lj:t[t cg'dfg 

 kmf/d #–$ OsfO{ b/ ljZn]if0f 
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&=%=# ;Demf}tf 

  lhNnf e"–;+/If0f sfof{non] kmf/d $ sf] k|of]u u/L ;Demf}tf tof/ ug]{5 . 

;Demf}tfdf lhNnf e"–;+/If0f sfof{nosf k|d'v / j=;=;= cWoIfn] x:tfIf/ ug]{5g\ . 

;Demf}tfkq;Fu nfut cg'dfgsf kmf/dx?M kmf/d #–!,#–@,#–#,#–$ ;d]t ;+nUg ul/g]5 . 

j=;=;=, kfj/ tyf pkef]Qmf ;d"xnfO{ ;Demf}tfdf pNn]lvt ;Dk"0f{ s'/f k|i6 ?kdf 

hfgsf/L u/fpg] k|d'v bfloTj lhNnf e"–;+/If0f sfof{nosf k|fljlws / pTk|]/ssf] x'g]5 . 

o;sf nflu cfjZos k/]df pkef]Qmf e]nfsf] cfof]hgf klg ug{ ;lsg]5 . ;x–of]hgfsf] 

/sdsf] kf/blz{tf / ;d'bfo k|ltsf] hjfkmb]lxtfsf] ;''lglZrttfsf] nflu j=;=;=, kfj/ / 

pkef]Qmf ;d"xn] s] s'/f a'em\g' cfjZos 5 eg] /sdsf] b'?kof]u ePsf] kfOPdf ;f] 

j8fdf lhNnf e"–;+/If0f sfof{nosf] ;xof]u /f]Ssf ul/g]5 .  

  

 kmf/d $ ;Demf}tf -;fydf #–! b]lv #–$ ;Ddsf kmf/dx?_ 

 

&=%=$ ;x–of]hgf÷kfj/ s[ofsnfk sfof{Gjog  

  ;Demf}tfsf] kl/lw leq /xL j=;=;=sf] ;'kl/j]If0fdf s[ofsnfk sfof{Gjog ug]{ 

;Dk"0f{ lhDd]jf/L kfj/ / pkef]Qmf ;d"xsf] x'g]5 .  

 

&=^ cg'udg, d"Nofª\sg / k'g/fjnf]sg 

&=^=! ;'kl/j]If0f / cg'udg 

  lhNnf e"–;+/If0f sfof{nosf k|fljlws / pTk|]/sn] ;~rflnt s[ofsnfksf] u'0f:t/ 

;'lglZrt ug{sf nflu j=;=;=;Fu;Fu} lg/Gt/ ?kdf cg'udg tyf ;'kl/j]If0f u/L 

cfjZos ;'emfj lbg]5g\ .  

 

&=^=@ e'StfgL 

  g]kfn ;/sf/÷lhNnf e"–;+/If0f sfof{nosf] lgod cg';f/ j=;=;= nfO{ ;Demf}tf 

cg';f/sf] /sdsf] e'StfgL ul/g]5 . e'StfgL kfpgsf nflu j=;=;=n] a}7ssf] lg0f{o 

A-34



27

 27 

;lxt lhNnf e"–;+/If0f sfof{nonfO{ cg'/f]w ug'{ kg]{5 . pQm cg'/f]wsf] cfwf/df lhNnf 

e"–;+/If0f sfof{nosf k|fljlwsn] cfjZos sfuhftx? h:t}, gfkL lstfa, ls:tf e'QmfgL 

lan / sfo{ ;DkGg k|ltj]bg -kmf/d %_ tof/ ug]{5g\ . lhNnf e"–;+/If0f sfof{non] 

/sdsf] ækf/blz{tfæ / æhjfkmb]lxtfÆdf ljZjf; ub{5 eg] j=;=;= / kfj/ ;d"xaf6 klg 

;f]xL cg'?ksf] Jojxf/sf] ck]Iff ub{5 .  

 

 kmf/d %–! gfkL lstfa 

 kmf/d %–@ sfo{ ;DkGg k|ltj]bg 

 kmf/d %–# ls:tf e'QmfgL lan 

  

&=^=# ;fj{hlgs n]vf k/LIf0f 

  ;f=lj=x=cf= df]8nsf] ;Dk"0f{ k|s[ofn] ;'zf;gsf] l;4fGtnfO{ c+uLsf/ ub{5 . 

j=;=;= nfO{ j8fjf;L k|lt hjfkmb]xL agfpgsf nflu x/]s jif{ j=;=;=sf 

s[ofsnfkx?sf] ;fj{hlgs n]vf k/LIf0f ul/g]5 .  

 ;fj{hlgs n]vf k/LIf0fsf p2]Zox? lgDgfg';f/ 5g\M  

• j=;=;= sf s[ofsnfkx?sf] kf/blz{tfsf] ;'lglZrttf ug]{, 

• ljsf;df ;'zf;gsf] k|j4{g ug]{, 

• :yfgLo ;'zf;gsf] k|j4{g ug{], 

• j=;=;= sf] ;+:yfut Ifdtf dha't agfpg] .  

 

 e" tyf hnfwf/ ;+/If0f ljefu s] s'/f k|i6 kfg{ rfxG5 eg] ;f=lj=x=cf= df]8nsf] 

;Gbe{df ul/g] ;fj{hlgs n]vf k/LIf0fn] j=;=;=sf jif{ e/Lsf s[ofsnfkx?sf] n]vf k/LIf0f 

ug]{5 . To;sf/0f, ;fj{hlgs n]vf k/LIf0fsf ljifoj:t' pkef]Qmf ;d"xn] ug]{ n]vf k/LIf0f eGbf 

km/s 5g\ . j=;=;=sf] n]vf k/LIf0f s]jn lhNnf e"–;+/If0f sfof{non] pknAw u/fPsf] 

;xof]udf dfq l;ldt g/xL o;df ljleGg ;/f]sf/jfnfx?af6 k|fKt ;xof]u klg ;dfj]z x'G5 . 

;fj{hlgs n]vf k/LIf0fdf lgDglnlvt ljifoj:t'x?sf] 3f]if0ff ug'{ kb{5M 
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!_ ;x–of]hgf  

• ;fd'bflos >f]t Joj:yfkg of]hgfdf pNn]lvt s[ofsnfkx?sf] cfly{s k|ltj]bg  

-cfDbfgL, vr{, k|fKtL / e"QmfgL_ . ;fd'bflos >f]t Joj:yfkg of]hgfdf gk/]sf t/ 

j=;=;=sf] Joj:yfkgdf sfof{Gjog ePsf s[ofsnfkx?nfO{ ;fj{hlgs n]vf k/LIf0fdf 

5'6fpg' x'+b}g .  

• k|ult k|ltj]bg M j=;=;=sf] Joj:yfkgdf sfof{Gjog ePsf s[ofsnfkx?sf] kl/0ffd / 

pknlAw h:t}, nfeflGjt ;b:o, dd{t ;Def/sf of]hgfx? cflb . 

• kfj/ ;d"xsf s[ofsnfkx?sf] k|ult  ljj/0f . 

• ;x–of]hgf sfof{Gjogdf pkef]Qmfx?sf] ;xeflutf, sfdsf] kl/df0f / u'0f:t/ . 

• ef]luPsf ;d:of, ;dfwfgsf pkfox?, cg'ejx?, ;an kIf / ;'wf/ ug'{kg]{ s'/fx? . 

• s[ofsnfkx? sfof{Gjogaf6 b]lvPsf k|ToIf / ck|ToIf Pjd\ ;sf/fTds / gsf/fTds 

kl/jt{gx? cflb .  

 

@_ Ifdtf ljsf;  

• j=;=;= ;b:ox?n] k|ToIf ?kdf lhNnf e"–;+/If0f sfof{noaf6 k|fKt u/]sf tflndx? ;fy} 

æj=;=;=sf] x}l;otÆdf cGo ;+3 ;+:yfx? dfkm{t\ k|bfg ul/Psf tflnd / Ifdtf 

ljsf;sf cj;/x?  -tflndsf] zLif{s, cjlw, :yfg, ;xefuL ;+Vof cflb ;lxt_ . 

• pkl:yt ePsf a}7s, uf]i7L cflbsf]  ljj/0f . 

• To:tf s[ofsnfksf sf/0f b]lvPsf k|ToIf / ck|ToIf kl/j{tgx? . 

• n}ª\lus tyf ;fdflhs ;dfj]zLs/0fsf nflu lnOPsf kxnsbdL . 

• ;/f]sf/jfnf;Fu :yflkt ;dGjo / ;fem]bf/L cflb . 
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!_ ;x–of]hgf  

• ;fd'bflos >f]t Joj:yfkg of]hgfdf pNn]lvt s[ofsnfkx?sf] cfly{s k|ltj]bg  

-cfDbfgL, vr{, k|fKtL / e"QmfgL_ . ;fd'bflos >f]t Joj:yfkg of]hgfdf gk/]sf t/ 

j=;=;=sf] Joj:yfkgdf sfof{Gjog ePsf s[ofsnfkx?nfO{ ;fj{hlgs n]vf k/LIf0fdf 

5'6fpg' x'+b}g .  

• k|ult k|ltj]bg M j=;=;=sf] Joj:yfkgdf sfof{Gjog ePsf s[ofsnfkx?sf] kl/0ffd / 

pknlAw h:t}, nfeflGjt ;b:o, dd{t ;Def/sf of]hgfx? cflb . 

• kfj/ ;d"xsf s[ofsnfkx?sf] k|ult  ljj/0f . 

• ;x–of]hgf sfof{Gjogdf pkef]Qmfx?sf] ;xeflutf, sfdsf] kl/df0f / u'0f:t/ . 

• ef]luPsf ;d:of, ;dfwfgsf pkfox?, cg'ejx?, ;an kIf / ;'wf/ ug'{kg]{ s'/fx? . 

• s[ofsnfkx? sfof{Gjogaf6 b]lvPsf k|ToIf / ck|ToIf Pjd\ ;sf/fTds / gsf/fTds 

kl/jt{gx? cflb .  

 

@_ Ifdtf ljsf;  

• j=;=;= ;b:ox?n] k|ToIf ?kdf lhNnf e"–;+/If0f sfof{noaf6 k|fKt u/]sf tflndx? ;fy} 

æj=;=;=sf] x}l;otÆdf cGo ;+3 ;+:yfx? dfkm{t\ k|bfg ul/Psf tflnd / Ifdtf 

ljsf;sf cj;/x?  -tflndsf] zLif{s, cjlw, :yfg, ;xefuL ;+Vof cflb ;lxt_ . 

• pkl:yt ePsf a}7s, uf]i7L cflbsf]  ljj/0f . 

• To:tf s[ofsnfksf sf/0f b]lvPsf k|ToIf / ck|ToIf kl/j{tgx? . 

• n}ª\lus tyf ;fdflhs ;dfj]zLs/0fsf nflu lnOPsf kxnsbdL . 

• ;/f]sf/jfnf;Fu :yflkt ;dGjo / ;fem]bf/L cflb . 

 

 

 

 

 29 

#_ j=;=;= Joj:yfkg 

• j=;=;=sf] cfGtl/s Joj:yfkgsf nflu cjnDag ul/Psf] k4lt h:t}, jif{ e/L 

ul/Psf a}7s ;+Vof, j=;=;= Joj:yfkgsf] nflu th'{df ul/Psf gLlt lgodx?, d'Vo 

d'Vo lg0f{ox?, ;b:ox?sf] x]/km]/ / gofF ;b:ox?sf] 5gf}6 cflb . 

• clen]v k|0ffnL h:t}, n]vf  ljj/0f, a}7ssf] dfOGo'6, tflnd / cGo s[ofsnfksf] 

clen]v cflb .  

• ;/f]sf/jfnfx?;Fu ul/g] cflwsfl/s ;+rf/ h:t}, n]6/ Kof8, 5fk, kmfOln· cflb . 

 

$_ j=;=;= sf] of]hgf -AAP_ 

• jflif{s of]hgfsf] /fd|f / ;'wf/ ug'{kg]{ kIfx? ;lxtsf] ;ldIff . 

• cfufdL jif{sf] of]hgf, /0fgLlt cflb . 

  

 j8f e]nfsf] cfof]hgf u/L ;DalGwt cfly{s jif{ leq}df ;fj{hlgs n]vf k/LIf0f ;DkGg 

ug'{ kb{5 . ;fj{hlgs n]vf k/LIf0fdf lgDglnlvt JolQmx? ;xeflu x'g]5g\ M  

• j=;=;= / kfj/ ;d"xsf ;Dk"0f{ ;b:ox?, 

• j=;=;= sf] Joj:yfkgdf sfof{Gjog ul/Psf ;x–of]hgfsf pkef]Qmfx?,  

• j=;=;= sf s[ofsnfkdf k|ToIf Pjd\ k/f]If ?kdf cfj4 ;/f]sf/jfnfx? h:t}, uflj; 

;lrj, j8fdf sfo{/t ;/sf/L ;+3 ;+:yfsf k|ltlglwx?, Sna, cfdf ;d"x, ;fd'bflos 

jg, pkef]Qmf ;d"x, ;d'bfodf cfwf/Lt ;+:yfsf k|ltlglwx?, ;j{;fwf/0f hgtf cflb .  

 

rfn' jif{sf] sfo{ of]hgfsf] k'g/fjnf]sg / cfufdL jif{sf] of]hgfsf] lgSof{}n u/L j=;=;=n] 

k|:t't u/]sf] k|ltj]bg j8f e]nfn] cg'df]bg u/]kl5 ;fj{hlgs n]vf k/LIf0fsf] sfo{ ;lsG5 . 

;fj{hlgs n]vf k/LIf0fsf] ;xhLs/0fsf nflu ;xof]u ug{ tof/ kfl/Psf] DVD n] lhNnf  

e"–;+/If0f sfof{nosf k|fljlws / pTk|]/sx?nfO{ ;fj{hlgs n]vf k/LIf0fsf] sfddf ;xof]u 

ug]{5 . 
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;fj{hlgs n]vf k/LIf0f 

 
 

;doM sl/a @ 306f  

 

;fdu|LM  
  
 
 
 

!_ a|fpg k]k/ 
@_ dfs{/ k]g 
#_ df:sLË 6]k 
$_ j=;=;= / kfj/ ;d"xsf] dfOGo'6 skL 
%_ j=;=;= / kfj/ ;d"xsf] n]vf  ljj/0f skL 
^_ ;Demf}tfsf sfuhft, cfDbfgL / vr{sf lan e/kfO{  

DVD: ;fj{hlgs n]vf k/LIf0fdf s;/L 

;xhLs/0f ug]{ 

 

&=^=$ j=;=;= sf] :j–d"Nofª\sg 

 ;f=lj=x=cf= df]8nsf] Pp6f ljz]iftf k|fs[lts >f]t Joj:yfkg / PsLs[t ;fd'bflos 

ljsf;sf nflu æ;+:yfut cjwf/0ffÆ -j=;=;=sf] cjwf/0ff_ sf] cjnDag xf] . To;}n], j=;=;=sf 

of]hgfsf] k|efjsf/L sfof{Gjogsf nflu j=;=;=/ To;sf ;b:ox?sf] ;+:yfut ljsf; dxTjk"0f{ 

5 . ;+:yfut ljsf;df ;xof]u ug{sf nflu jt{dfg cj:yfsf] ljZn]if0f -;an / sdhf]/ 

kIfx?sf] klxrfg_ / ;'wf/sf nflu of]hgfsf] cfjZostf kb{5 . Tof] eGbf klg dxTjk"0f{ s'/f 

j=;=;=sf ;b:ox?n] ;+:yfut ljsf;sf] cfjZostfnfO{ cfTd;ft u/L ;f]xL cg'?k sfd ug'{ 

kb{5 . o;sf nflu j=;=;=n] dfs'/] hfnf] ljlwsf] k|of]u u/L jif{sf] Ps k6s :j–d"Nofª\sgsf] 

sfo{ ug]{5g\ . j=;=;= :j–d"Nofª\sgsf k|d'v p2]Zox? lgDgfg';f/ 5g\ M 

• j=;=;=sf] ;+:yfut Ifdtfsf] jt{dfg cj:yf klxrfg ug'{, 

•  ;an / ;'wf/ ug'{kg]{ kIfsf] lgSof{}n ug'{, 

• k|fKt glthfsf cfwf/df cfufdL jif{sf nflu ;+:yfut ljsf; of]hgf tof/ ug'{,  

• sdhf]/ kIfx?nfO{ Wofg lbO{ j=;=;=sf] ;'kl/j]If0f ug'{,  

• b'O{ jf ;f] eGbf a9L jif{sf :j–d"Nofª\sgsf glthfx?sf] t'ngfu/L k|ultsf] 

n]vfhf]vf ug'{, 

• j=;=;=÷j=;=;= ;b:ox?nfO{ j8fjf;L k|lt hjfkmb]xL agfpg' .  
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;fj{hlgs n]vf k/LIf0f 

 
 

;doM sl/a @ 306f  

 

;fdu|LM  
  
 
 
 

!_ a|fpg k]k/ 
@_ dfs{/ k]g 
#_ df:sLË 6]k 
$_ j=;=;= / kfj/ ;d"xsf] dfOGo'6 skL 
%_ j=;=;= / kfj/ ;d"xsf] n]vf  ljj/0f skL 
^_ ;Demf}tfsf sfuhft, cfDbfgL / vr{sf lan e/kfO{  

DVD: ;fj{hlgs n]vf k/LIf0fdf s;/L 

;xhLs/0f ug]{ 

 

&=^=$ j=;=;= sf] :j–d"Nofª\sg 

 ;f=lj=x=cf= df]8nsf] Pp6f ljz]iftf k|fs[lts >f]t Joj:yfkg / PsLs[t ;fd'bflos 

ljsf;sf nflu æ;+:yfut cjwf/0ffÆ -j=;=;=sf] cjwf/0ff_ sf] cjnDag xf] . To;}n], j=;=;=sf 

of]hgfsf] k|efjsf/L sfof{Gjogsf nflu j=;=;=/ To;sf ;b:ox?sf] ;+:yfut ljsf; dxTjk"0f{ 

5 . ;+:yfut ljsf;df ;xof]u ug{sf nflu jt{dfg cj:yfsf] ljZn]if0f -;an / sdhf]/ 

kIfx?sf] klxrfg_ / ;'wf/sf nflu of]hgfsf] cfjZostf kb{5 . Tof] eGbf klg dxTjk"0f{ s'/f 

j=;=;=sf ;b:ox?n] ;+:yfut ljsf;sf] cfjZostfnfO{ cfTd;ft u/L ;f]xL cg'?k sfd ug'{ 

kb{5 . o;sf nflu j=;=;=n] dfs'/] hfnf] ljlwsf] k|of]u u/L jif{sf] Ps k6s :j–d"Nofª\sgsf] 

sfo{ ug]{5g\ . j=;=;= :j–d"Nofª\sgsf k|d'v p2]Zox? lgDgfg';f/ 5g\ M 

• j=;=;=sf] ;+:yfut Ifdtfsf] jt{dfg cj:yf klxrfg ug'{, 

•  ;an / ;'wf/ ug'{kg]{ kIfsf] lgSof{}n ug'{, 

• k|fKt glthfsf cfwf/df cfufdL jif{sf nflu ;+:yfut ljsf; of]hgf tof/ ug'{,  

• sdhf]/ kIfx?nfO{ Wofg lbO{ j=;=;=sf] ;'kl/j]If0f ug'{,  

• b'O{ jf ;f] eGbf a9L jif{sf :j–d"Nofª\sgsf glthfx?sf] t'ngfu/L k|ultsf] 

n]vfhf]vf ug'{, 

• j=;=;=÷j=;=;= ;b:ox?nfO{ j8fjf;L k|lt hjfkmb]xL agfpg' .  

 

 

 31 

 

j=;=;= sf] :j–d"Nofª\sgsf nflu % j6f cfwf/x? 5g\ . tL x'g\M  

!_ ;d"x Joj:yfkg  

@_ ;fd'bflos >f]t Joj:yfkg  

#_ ;dGjo / ;xsfo{ 

$_ :yfgLo ;'zf;g  

%_ Ifdtf ljsf; / ;zQmLs/0f  

 

 ;a} cfwf/x?sf nflu j=;=;=sf] e"ldsf;Fu d]n vfg] u/L ;"rsx? lgwf{/0f ul/Psf  

5g\ . x/]s j=;=;=sf] jflif{s glthfnfO{ t'ngfTds ?kdf n]vfhf]vf ug{sf nflu :ki6 

:t/Ls/0fsf] cfwf/ klg lgwf{/0f ul/Psf] 5 . d]6f sf8{sf] k|of]u u/L :j–d"Nofª\sg sfo{  

ul/g]5 . :j–d"Nofª\sgsf nflu ;a} j=;=;= ;b:ox? pkl:yt x'g'kg]{5 lsgsL j=;=;= 

;b:ox?n] g} x/]s ;"rssf] d"Nofª\sg u/L ;xdltsf] cfwf/df cª\s k|bfg ug'{ kb{5 .  

 

:j– d"Nofª\sgsf] ljlw o; k|sf/ 5 M 

!_ d"Nofª\sg cl3 

• d"Nofª\sgsf If]q, ;"rs / :t/sf cj:yfx?sf nflu cnu cnu /ªsf d]6f sf8{ 

tof/ kfg]{ . -d]6f sf8{sf] sDKo'6/ skL DVD df pknAw 5_ . 

• Brown paper df dfs'/] hfnf]sf] lrq tof/ kfg]{ . ;xeflux?n] d]6fsf8{ b]Vg, 

k9\g / 5nkmn ug{ ldNg] pko'Qm :yfgsf] Joj:yfkg ug]{ .  

 

@_ d"Nofª\sgsf] cjlwdf 

• :j–d"Nofª\sgsf] p2]Zo k|i6 kfg]{,  

• cª\s k|bfg ug]{ ljlw atfpg], 

• leQfdf d]6fsf8{x? qmdz 6fF;]/ 5nkmnnfO{ ;xhLs/0f ug]{,  

• x/]s ;"rssf] cj:yf s] 5 ;f]Wg], ;a}nfO{ af]Ng k|]l/t ug]{, 
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• s], lsg, s;/L h:tf k|Zgx? ;f]wL pQ/x?sf] ulx/fO{ ;Dd k'uL 58\s] hfFr ug]{,  

• pQ/x? lgSof]{n ug{sf nflu k'i6\ofO+{sf cfwf/x? hfFr ug]{, 

• ;xefuLx?sf] ;xdltdf cª\s lbg] .  

 

-gf]6M j=;=;=sf] cj:yfsf] af/]df lg0f{o ug]{ sfd j=;=;=sf ;b:ox?s} xftdf 5fl8 lbg[' kb{5 . 

;xhstf{n] lg0f{o ug'{ x+'b}g_ .  

 

#_ d"Nofª\sg kZrft\ 

• k|fKt glthfsf cfwf/df dfs'/] hfnf] rf6{ tof/ kfg]{,  

• rf6{nfO{ ;xefuLsf cufl8 k|:t't ug]{, ;xefuLsf] k|lts[of lng],  

• cfjZos ;'emfj ;lxt d"Nofª\sgsf af/]df JofVof ug]{,  

• :j–d"Nofª\sgsf] kftf] / dfs'/] hfnf] rf6{ j=;=;= nfO{ pknAw u/fpg], eflj k|of]hgsf 

nflu ltgLx?nfO{ ;'/lIft ?kdf /fVg :d/0f u/fpg] . ;Dej ePdf dfs'/] hfnf]nfO{ a}7s 

sf]7fdf em'08fP/ /fVg nufpg], 

• :j–d"Nofª\sgsf ;Dk"0f{ sfo{nfO{ dfOGo'6 skLdf clen]v ug{ nufpg], 

• lhNnf e"–;+/If0f sfof{nosf] k|of]hgsf] nflu ! k|lt d"Nofª\sgsf] kftf] ;'/lIft /fVg] . 

 

:j–d"Nofª\sgsf] sfof{Gjogsf nflu hfgsf/L ;lxtsf] DVD n] lhNnf e"–;+/If0f sfof{nosf 

k|fljlws nfO{ ;xhLs/0f ug{ ;xof]u ug]{5 . 
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• s], lsg, s;/L h:tf k|Zgx? ;f]wL pQ/x?sf] ulx/fO{ ;Dd k'uL 58\s] hfFr ug]{,  

• pQ/x? lgSof]{n ug{sf nflu k'i6\ofO+{sf cfwf/x? hfFr ug]{, 

• ;xefuLx?sf] ;xdltdf cª\s lbg] .  

 

-gf]6M j=;=;=sf] cj:yfsf] af/]df lg0f{o ug]{ sfd j=;=;=sf ;b:ox?s} xftdf 5fl8 lbg[' kb{5 . 

;xhstf{n] lg0f{o ug'{ x+'b}g_ .  

 

#_ d"Nofª\sg kZrft\ 

• k|fKt glthfsf cfwf/df dfs'/] hfnf] rf6{ tof/ kfg]{,  

• rf6{nfO{ ;xefuLsf cufl8 k|:t't ug]{, ;xefuLsf] k|lts[of lng],  

• cfjZos ;'emfj ;lxt d"Nofª\sgsf af/]df JofVof ug]{,  

• :j–d"Nofª\sgsf] kftf] / dfs'/] hfnf] rf6{ j=;=;= nfO{ pknAw u/fpg], eflj k|of]hgsf 

nflu ltgLx?nfO{ ;'/lIft ?kdf /fVg :d/0f u/fpg] . ;Dej ePdf dfs'/] hfnf]nfO{ a}7s 

sf]7fdf em'08fP/ /fVg nufpg], 

• :j–d"Nofª\sgsf ;Dk"0f{ sfo{nfO{ dfOGo'6 skLdf clen]v ug{ nufpg], 

• lhNnf e"–;+/If0f sfof{nosf] k|of]hgsf] nflu ! k|lt d"Nofª\sgsf] kftf] ;'/lIft /fVg] . 

 

:j–d"Nofª\sgsf] sfof{Gjogsf nflu hfgsf/L ;lxtsf] DVD n] lhNnf e"–;+/If0f sfof{nosf 

k|fljlws nfO{ ;xhLs/0f ug{ ;xof]u ug]{5 . 
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:j–d"Nofª\sg Pp6f To:tf] k|s[of xf] h;n] j=;=;=sf ;b:ox?nfO{ cfkm\gf] ;+:yfut 

cj:yfsf] af/]df hfgsf/L 

u/fpFb5, ;+:yfut ljsf;sf 

ljljw cfofdx?nfO{ phfuf/ ub{5 

/ j=;=;= ;b:ox?nfO{ ;'wf/sf 

nflu k|]l/t ub{5 . DSCO-Tech / 

pTk|]/ssf] xsdf :j–d"Nofª\sg 

glthf j=;=;= sf] ;+:yfut 

ljsf;df On site coaching / 

;xof]usf cGo dfWodx?sf] 

cfwf/ xf] . :j–d"Nofª\sgnfO{ ;xL 

?kdf sfof{Gjog ug{ ;s]sf] 

v08df o;n] j=;=;= sf] sfo{ ;Dkfbgdf kl/jt{g Nofpg] 5 . oxfF k|:t't ul/Psf] dfs'/] 

hfnf]sf] rf6{ PWMLGP af6 lnOPsf] xf] / o;n] # jif{ ;Dd s;/L j=;=;=x? ;+:yfut lx;fan] 

ljsl;t eP eGg] s'/fnfO{ k|i6\ofpF5 .  

 

j=;=;=sf] :j–d"Nofª\sg 

 
 

  

 

;fdu|LM  
;doM sl/a @ 306f 
-;fj{hlgs n]vf k/LIf0f ubf{sf] lbgdf g} 
;~rfng ug]{_ 
 
 

!_ j=;=;=sf] dfOGo'6 skL 
@_ j=;=;= sf] n]vf  ljj/0f skL 
#_ ;Demf}tfsf sfuhft, cfDbfgL / vr{sf lan e/kfO{ 
$_ d]6f sf8{ - d]6f sf8{sf] soft copy DVD df 
pknAw 5 _ 
%_ a|fpg k]k/ 
^_ dfs{/ 
&_ 6]k 
*_ dfs'/] hfnf] rf6{ 
(_ ?n/, k]G;Ln, s}+rL cflb  

 kmf/dM kmf/d ^ 

 

DVD: :j–d"Nofª\sgdf s;/L ;xhLs/0f 

ug]{ 

 

 

 

0 

12 
;d"x Joj:yfkg  

;fd'bflos >f]t 
Joj:yfkg  

;dGjo / ;xsfo{ :yfgLo ;'zf;g  

Ifdtf ljsf; / 
;zQmLs/0f 

jif{ ! jif{ @ jif{ # 
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&=^=% ;x–of]hgf  ljj/0f÷kfZj{ lrq 

 ;x–of]hgf  ljj/0f jf kfZj{ lrq s'g} vf; s[ofsnfksf] tl:j/ ;lxtsf] ;+lIfKt / 

j:t'ut  ljj/0f xf] . s[ofsnfk ;DkGg eP kl5 DSCO - Tech n] s[ofsnfksf]  ljj/0f tof/ 

kf/L cfkm\gf] sfof{nodf k]z ug]{5g\ .  

 

 kmf/d & ;x–of]hgf  ljj/0f  

 

&=& ;dflKt (Phasing out) 

 ;fdfGotof # jif{ ;Ddsf] lg/Gt/ ;xof]u  tyf ;x–of]hgf sfof{Gjog kZrft\ j=;=;= / 

kfj/ ;d"xx? cfkm\gf] v'§fdf pleg ;Ifd x'g' kb{5 . lhNnf e"–;+/If0f sfof{no / 

j=;=;=÷kfj/sf] ;DaGw oyfjt sfod /x]tf klg # jif{kl5 cfly{s ;xof]u cGo uflj; df 

hfg]5 . lhNnf e"–;+/If0f sfof{non] o; af/]df j=;=;= / kfj/ ;d"xnfO{ clu|d ?kdf hfgsf/L 

u/fpg]5 . ltgLx?sf] lbuf]kgfsf] nflu ljleGg lsl;dsf tflnd, cWoog e|d0f, j=;=;= ;~hfn 

lgdf{0fsf cj;/ cflb pknAw u/fpg]5  h;n] ubf{ j=;=;= / kfj/ ;d"xnfO{ s;/L lg/Gt/ 

?kdf cufl8 j9\g] eGg] af/]df ;f]r ljrf/ ug{] cj;/ k|fKt xf];\ . 

 

 j=;=;=sf d'Vo ;b:ox? j8f k|ltlglwx? x'g] ePsfn] pgLx?n] ;xeflutfd"ns of]hgf 

th'{df k|s[of nfO{ lg/Gt/tf lbpmg\ / hnfwf/ Joj:yfkgsf ;jfnx?nfO{ ufpF ljsf;sf] 

of]hgfdf ;dfj]z u/fpmg\ eGg] lhNnf e"–;+/If0f sfof{non] ck]Iff ub{5 . j=;=;=n] ;fd'bflos 

>f]t Joj:yfkg of]hgfdf pNn]v ul/Psf s[ofsnfkx? cGo ;fem]bf/ ;+:yfx?;Fusf] ;dGjo / 

;xsfo{df sfof{Gjog ug]{ k|oTg ug'{ kb{5 .  

 

 kfj/ ;d"xsf] xsdf pgLx? ;xsf/Ldf ?kfGt/0f x'g] jf clxn]s} cj:yfdf lg/Gt/ 

cufl8 a9\g] eGg] s'/f pgLx?s} lg0f{odf e/ kg]{ s'/f  xf] . lhNnf e"–;+/If0f sfof{non] ltgLx? 

lg/Gt/ ?kdf s[ofzLn /lx/x'g\, ltgLx?sf b[li6sf]0fx? ljleGg cj;/x?df d'vl/t xf]pmg\ / 

A-42



35

 34 

&=^=% ;x–of]hgf  ljj/0f÷kfZj{ lrq 

 ;x–of]hgf  ljj/0f jf kfZj{ lrq s'g} vf; s[ofsnfksf] tl:j/ ;lxtsf] ;+lIfKt / 

j:t'ut  ljj/0f xf] . s[ofsnfk ;DkGg eP kl5 DSCO - Tech n] s[ofsnfksf]  ljj/0f tof/ 

kf/L cfkm\gf] sfof{nodf k]z ug]{5g\ .  

 

 kmf/d & ;x–of]hgf  ljj/0f  

 

&=& ;dflKt (Phasing out) 

 ;fdfGotof # jif{ ;Ddsf] lg/Gt/ ;xof]u  tyf ;x–of]hgf sfof{Gjog kZrft\ j=;=;= / 

kfj/ ;d"xx? cfkm\gf] v'§fdf pleg ;Ifd x'g' kb{5 . lhNnf e"–;+/If0f sfof{no / 

j=;=;=÷kfj/sf] ;DaGw oyfjt sfod /x]tf klg # jif{kl5 cfly{s ;xof]u cGo uflj; df 

hfg]5 . lhNnf e"–;+/If0f sfof{non] o; af/]df j=;=;= / kfj/ ;d"xnfO{ clu|d ?kdf hfgsf/L 

u/fpg]5 . ltgLx?sf] lbuf]kgfsf] nflu ljleGg lsl;dsf tflnd, cWoog e|d0f, j=;=;= ;~hfn 

lgdf{0fsf cj;/ cflb pknAw u/fpg]5  h;n] ubf{ j=;=;= / kfj/ ;d"xnfO{ s;/L lg/Gt/ 

?kdf cufl8 j9\g] eGg] af/]df ;f]r ljrf/ ug{] cj;/ k|fKt xf];\ . 

 

 j=;=;=sf d'Vo ;b:ox? j8f k|ltlglwx? x'g] ePsfn] pgLx?n] ;xeflutfd"ns of]hgf 

th'{df k|s[of nfO{ lg/Gt/tf lbpmg\ / hnfwf/ Joj:yfkgsf ;jfnx?nfO{ ufpF ljsf;sf] 

of]hgfdf ;dfj]z u/fpmg\ eGg] lhNnf e"–;+/If0f sfof{non] ck]Iff ub{5 . j=;=;=n] ;fd'bflos 

>f]t Joj:yfkg of]hgfdf pNn]v ul/Psf s[ofsnfkx? cGo ;fem]bf/ ;+:yfx?;Fusf] ;dGjo / 

;xsfo{df sfof{Gjog ug]{ k|oTg ug'{ kb{5 .  

 

 kfj/ ;d"xsf] xsdf pgLx? ;xsf/Ldf ?kfGt/0f x'g] jf clxn]s} cj:yfdf lg/Gt/ 

cufl8 a9\g] eGg] s'/f pgLx?s} lg0f{odf e/ kg]{ s'/f  xf] . lhNnf e"–;+/If0f sfof{non] ltgLx? 

lg/Gt/ ?kdf s[ofzLn /lx/x'g\, ltgLx?sf b[li6sf]0fx? ljleGg cj;/x?df d'vl/t xf]pmg\ / 

 35 

ul/a, lgd'vf / dlxnfx?sf] cfjfh k|fs[lts >f]t Joj:yfkg nufotsf ufpF ljsf; k|of;x?df 

;dflxt xf]pmg\ eGg] ck]Iff /fVb5 . 

 

*= cGo 

*=! k'/:sf/ tyf b08 

 pTs[i6 j=;=;= / kfj/ ;d"xx?nfO{ e"–;+/If0f lbj; tyf lhNnf e"–;+/If0f sfof{nosf 

cGo sfo{qmdx?sf] ;df/f]xdf k'/:s[t ul/g]5 .  

 

 o;sf] ljk/Lt s'g} j=;=;= jf kfj/ ;d"xn] ;xof]usf] b'?kof]u u/]sf] kfOPdf To:tf 

j=;=;= / kfj/ ;d"xaf6 b'?kof]u ePsf] /sd g]kfn ;/sf/sf] k|rlnt sfg"g adf]lhd c;'n 

pk/ u/L yk ;xof]u /f]Ssf ul/g]5 .  

 

*=@ sfo{ ;~rfng lgb]{lzsfsf] ;+zf]wg  

 lkmN8df sfd ubf{sf] l;sfO / cg'ejsf] cfwf/df e" tyf hnfwf/ ;+/If0f ljefun] o; 

lgb]{lzsfnfO{ ;do ;dodf ;+zf]wg ug]{5 .  
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cg';"rLM ! 

pTk|]/s tflndsf] k|:tfljt tflnsf 

tflndsf] p2]Zo:

 ;f=lj=x=cf= df]8]nsf] af/]df hfgsf/L k|bfg ug{' .
 pTk|]/sx?nfO{ ;dflhs klrfngsf lzk k|bfg ug{' .

lbg klxnf] zq 

!)M))–!!M#)

bf];|f] zq 

!!M#)–!#M))

t];|f] zq 

!#M#)–!%M))

rf}yf] zq 

!%M))–!^M))

kl
xn

f] 
lb
g 

M 
;
f=l
j=

x=
c
f= 

d
f]8

]n
s
f] 
kl
/r

o 

pb\3f6g zq 

• tflndsf] pb\3f6g dGtAo

• kl/ro

• tflndsf] p2]Zo

!= ;fdflhs kl/rfns s] xf] <  

• ;dflhs klrfnssf] e"ldsf 
@= ;f=lj=x=cf= df]8]n s] xf] < 

• ;f=lj=x=cf= df]8]nsf] 
k[i7e"ld

• ;f=lj=x=cf= df]8]n s] xf] <

• ;f=lj=x=cf= df]8]nsf d'Vo 
cjwf/0f

#= sfo{ ;~rfng lgb]{lzsf s] xf< 

• sfo{ ;~rfng lgb]{lzsf 
s;/L k|of]u ug]{ <

• >Ao b[Zo ;fdflu| s;/L 
k|of]u ug]{ < 

$= sfof{Gjog k|lqmof 

%= ;xof]usf] bfo/f 

• nlIft If]q

• nlIft ;d"x÷ju{

• jfG5gLo ;xof]u

• cjwL

• ah]6

• ;xof]hgf k|:tfj

^= sfo{ ;~rfng k|s[of 

• uflj; tyf j8f :t/Lo 
;"rgf ;+sng

• uflj; :t/Lo sfo{zfnf 
uf]li7

• j8f :t/Lo cfd e]nf

• j;; tyf kfj/ ;d"x u7g

• cled'lvs/0f

• of]hgf th'{df

• ;xof]hgf 5gf}6

• ;Demf}tf tyf sfof{Gjog

• e'QmfgL

• :jd'NofÍg

• ;fj{hlgs n]vf kl/If0f
 

 

&= kmf/dx?sf] k|of]u 

• uflj; tyf j8f :t/Lo 
;"rgf ;+sng kmf/d

• CRMP ;DaGwL kmf/dx?

k|:g – pQ/ tyf 5nkmn 

 

k'n/fjnf]sg 
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cg';"rLM ! 

lbg klxnf] zq 

!)M))–!!M#)

bf];|f] zq 

!!M#)–!#M))

t];|f] zq 

!#M#)–!%M))

rf}yf] zq 

!%M))–!^M))

bf
];
|f] 
lb
gM
 ;

fd
flh

s
 k

l/
r
fn

g 
s
] x

f] 
<

*=!= ;dflhs klrfng  

• ;dflhs klrfng s] xf]< 

• ;xeflutf / ;dflhs 
kl/rfng 

• ;fdflhs kl/rfngsf r/0f 

• ;fdflhs kl/tfngsf kmfObf 

• ;d"bfo tyf ;d"x 
kl/rfngsf tl/sf 

• c;n ;fdflhs kl/rfnssf 
u'0f 

*=@ a}7s tyf e]nf ;+rfng 

• a}7ssf k|sf/ -cfd e]nf, 
lgoldt a}7s_ 

• a}7s ;+rfngsf tl/sf 

• a}7ssf] :yfg, ;do, ldlt, 
dfOGo'6 n]vg 

• a}7sdf ;xeflutf 

• lg0f{o k|s[of 

• clen]v 
 

*=# ;"rgf k|jfx tyf j;;, 
kfj/ ;d"x u7g 
• ;"rgf k|jfxsf tl/sf 

• k|efjsf/L ;"rgf k|jfxsf 
tl/sf 

• j;;, kfj/ ;d"x u7g 

*=$ of]hgf th{'df / ;fdflhs 

kl/rfng  

• ;fdflhs÷;|f]t gS;f 
tof/Lsf] ;xlhs/0f s;/L 

ug]{ < 

• ;fd'bflos ;|f]t Aoj:yfkg 
of]hgf th{'df k|s[ofsf] s;/L 

;xlhs/0f ug]{ < 

• aflif{s sfo{ of]hgf th{'df 
k|s[ofsf] s;/L ;xlhs/0f  

ug]{ < 

*=% ;+:yfut ljsf; 
• j;; tyf kfj/ ;d"xsf] 

;+yfut Ifdtf s;/L ljsf; 

ug]{ < 

*=% ;+:yfut ljsf; ====  

• cg'udg s], lsg / s;/L  
ug]{ < 

• ;fj{hlgs n]vf kl/If0f lsg / 
s;/L ug]{ < 

• :j–d"NofÍg s] xf] / s;/L 
ug]{ < 

k|Zg – pQ/ tyf 5nkmn 

 

k'n/fjnf]sg 

 

tflnd d'NofÍg 

 

;dfkg 

A
-46



41

c
g';

"r
LM 

! 

lb
g 

kl
xn

f] 
z
q 

!)
M)
)–

!!
M#
)

bf
];
|f] 
z
q 

!!
M#
)
–!

#M
))

t
];
|f] 
z
q 

!#
M#
)
–!

%M
)
)

r
f}y

f] 
z
q 

!%
M)
)
–!

^M
))
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;f=lj=x=cf=sf ljleGg r/0fdf ;Defljt tflnd 

lhNnf e";+/If0f sfof{nosf k|fljlws / pTk|]/ssf nflu 

!= sfof{Gjogsf] tof/L] r/0f 
 
!= so{ ;~rfng lgb]{lzsf cled'lvs/0f 
@= ;"rgf ;+sng tyf k|jfx ;DaGwL cled'lvs/0f 
#= ;fdflhs kl/rfng 
$= ;xeflutfd"ns u|fdL0f n]vfhf]vf (PRA)

 
@= sfof{Gjog r/0f 
 

!= ;d"x kl/rfng tyf ;+:yfut ljsf; 
@= ;xeflutfd"ns ;fd"bflos ljsf; 
#= :yfgLo ;'zf;g  
$= n}lËs tyf ;dflhs ;dfj]lzs/0f 
%= ljjfb Aoj:yfkg tyf ;dfwfg 
^= ;d"x Aoj:yfkg 
&= k|fljlws lzk 
*= of]hgf th{'df tyf sfof{Gog Aoj:yfkg 
(= ;xeflutfd"ns cg'udg tyf d"NofÍg -j;; :j–d"NofÍg, ;fj{hlgs n]vf kl/If0f ;d]t_ 
!)= GIS tflnd k|fljlwsx?sf nflu dfq
 

j=;=;= tyf kfj/ ;d"xsf nflu 
 
!= ;f=lj=x=cf= df]8]n tyf so{ ;~rfng lgb]{lzsf cled'lvs/0f 
@= ;d"x Aoj:yfkg tyf ;+:yfut ljsf; 
#= ;xeflutfd"ns ;fd"bflos ljsf; 
$= :yfgLo ;'zf;g 
%= n}lËs tyf ;dflhs ;dfj]lzs/0f 
^= ljjfb Aoj:yfkg tyf ;dfwfg 
&= sf]if Aoj:yfkg / n]vf  
*= ;xeflutfd"ns cg'udg tyf d"NofÍg -j;; :j–d"NofÍg, ;fj{hlgs n]vf kl/If0f ;d]t_ 
(= ;xsf/L 
!)= t/sf/L v]tL 
!!= Aoj;fo ;~rfng 
!@= pTkfbg tyf ahf/ Aoj:yfkg 
!#= cjnf]sg e|d0f 
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cg';"rLM # 

j;;÷kfj/ ;d"x tflndsf] k|:tfljt tflnsf  

tflndsf] p2]Zo:

 ;f=lj=x=cf= df]8]nsf] af/]df cfwf/e"t hfgsf/L k|bfg ug{' .
 j;;÷kfj/ ;b:ox?nfO{ ;d"x Aoj:yfkg tyf ;+:yfut ljsf; ;DaGwdf cled'lvs/0f ug{'

klxnf] zq 
!)M)) – !!M#)

bf];|f] zq 
!!M#) – !#M))

t];|f]] zq 
!#M#) – !%M))

rf}yf]] zq 
!%M)) – !^M))

pb\3f6g zq 

• tflndsf] pb\3f6g tyf dGtAo

• kl/ro

• tflndsf] p2]Zo

!= ;f=lj=x=cf= df]8]n s] xf] < 

@= ;f=lj=x=cf= df]8]nsf d'Vo 

cjwf/0ff

#= sfof{Gjog k|s[of 

$= ;xof]usf] bfo/f 

%= sfo{ ;~rfng k|s[of 

%= sfo{ ;~rfng k|s[of ====== 

^= ;d"x Aoj:yfkg 

• j;;÷kfj/ ;d"xsf] e"ldsf 

• j;;÷kfj/ ;d"xsf] lgod 

^= ;d"x Aoj:yfkg == ====  

• a}7s 

• art 

• clen]v tyf n]vf 

• j;; Ps ;+:yfsf] ?kdf 

• j;; j8f ljsf;sf] cu'jfsf] 
?kdf 

 
;dfkg 
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cg';"rLM $ 
 

;fdflhs÷;|f]t gS;fdf k|of]u ul/g] ;+s]tx? 

ljj/0f ;+s]tx? ljj/0f ;+s]tx? ljj/0f ;+s]tx?

 l;dfgf  uf]/]6f] af6f]   le/ 

 8fF8f  slRr df]6/ af6f]  vx/] 

 e~HofË  u|fe]n ul/Psf] af6f]  ulN5  

 EofnL  klSs df]6/ af6f]  vfg] kfgL 6+sL 

 3/  k'n  wf/f 

 kfx'gf 3/   rp/  kfgLsf] d"n 

 :s'n   vfnL kfvf]  kf]v/L 

 dlGb/  r/g If]q  vf]nf, gbL 

 wfld{s :yn  l;d;f/ If]q  em/gf 

 uf]7  v]t  l;rfO{ s'nf] 

 k;n  af/L  ljB't ePsf] 3/ 

 ahf/  au}+rf  kfgL 3§ 

 uflj; ejg  jg  rf}tf/L 

 x'nfs 3/  emf8L  vflg If]q  

 k|x/L rf}sL  g;{/L  uf]a/ UofF;  

 :jf:Yo rf}sL   klx/f]  pBf]u 

 

A-49



kmf/dx?

A-50



47

tof/ kfg]{M =======================================  ldltM ============================ 

kmf/d ! 
uflj;÷j8f :t/sf] cfwf/e"t hfgsf/L ;+sng kmf/d 

 
=                lhNnf     =     uflj; 

 
!= uflj; :t/ 

 
!=! d'Vo AolQmx?  

gfd kb ;Dks{ kmf]g g+= 

   
   
   
 
@= uflj;sf] hg;+Vof 

s'n hg;+Vof s'n 3/w'/L d'Vo hftL÷hghftLx? Ü 
qm=;+= hftL÷hghftLsf] gfd 

     
   
   

>f]tM g]kfnsf] uflj; k|f]kmfO{n, uflj;, pk:jf:Yo rf}lssf] tYofÍ 
 
!=# d'Vo ;/sf/L lgsfox? 
;/sf/L sfof{nosf] gfd sfof{no /x]sf] j8f ;Dks{ AolQm ;Dks{ kmf]g 

    
    
    
    
 
!=$ u}x| ;/sf/L sfof{nox?  
sfof{nosf] gfd sfof{no /x]sf] j8f ;Dks{ AolQm ;Dks{ kmf]g 
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tof/ kfg]{M =======================================  ldltM ============================ 

j8f :t/sf] cfwf/e"t hfgsf/L ;+sng kmf/d 
 

              lhNnf                uflj; j8f g+=   
@= j8f :t/ 

 
@=! d'Vo AolQmx?  

gfd kb ;Dks{ kmf]g g+= 

   
   
   
 
@=@ j8fsf] hg;+Vof 

s'n hg;+Vof s'n 3/w'/L d'Vo hftL÷hghftLx? Ü 
qm=;+= d'Vo hftL÷hghftLx? 

 
 

   

dlxnf k'?if    

     

 
dlxnf d'nL ePsf] 3/w'/L ;+VofM ====================    kl/jf/df ckfË ;b:o ePsf 3/w'/LM================== 
  
@=# 6f]n÷al:tsf] gfd 
 

===================================================================================================================================== 

===================================================================================================================================== 
 
@=$ ;d'bfodf cfwfl/t d'Vo ;+:yfx? 

;+:yfsf] gfd ;Dks{ AolQm ;Dks{ kmf]g 

   
   
   
   
   

 
@=% j8fdf ePsf d'Vo cfly{s >f]tx?       @=^ cfkm\g} pTkfbgaf6 vfg k'Ug] 3/w'/L 

 

)–# dlxgf $–^ dlxgf &–!@ dlxgf 

   

>f]tsf] gfd %
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tof/ kfg]{M =======================================  ldltM ============================ 

j8f :t/sf] cfwf/e"t hfgsf/L ;+sng kmf/d 
 

              lhNnf                uflj; j8f g+=   
@= j8f :t/ 

 
@=! d'Vo AolQmx?  

gfd kb ;Dks{ kmf]g g+= 

   
   
   
 
@=@ j8fsf] hg;+Vof 

s'n hg;+Vof s'n 3/w'/L d'Vo hftL÷hghftLx? Ü 
qm=;+= d'Vo hftL÷hghftLx? 

 
 

   

dlxnf k'?if    

     

 
dlxnf d'nL ePsf] 3/w'/L ;+VofM ====================    kl/jf/df ckfË ;b:o ePsf 3/w'/LM================== 
  
@=# 6f]n÷al:tsf] gfd 
 

===================================================================================================================================== 

===================================================================================================================================== 
 
@=$ ;d'bfodf cfwfl/t d'Vo ;+:yfx? 

;+:yfsf] gfd ;Dks{ AolQm ;Dks{ kmf]g 

   
   
   
   
   

 
@=% j8fdf ePsf d'Vo cfly{s >f]tx?       @=^ cfkm\g} pTkfbgaf6 vfg k'Ug] 3/w'/L 

 

)–# dlxgf $–^ dlxgf &–!@ dlxgf 

   

>f]tsf] gfd %
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o;sf] k|ltlnlk j;;sf] /]s8{ kmfOndf /fvL uflj;df k7fpg] . 
 

kmf/d @–!                                           ;fd'bflos >f]t Aoj:yfkg of]hgf 
 

;fdflhs÷>f]t gS;f 
 

           lhNnf                 uflj;   j8f g+=     tof/ u/]sf] ldltM             
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;fdflhs÷>f]t gS;f

A
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o;sf] k|ltlnlk j;;sf] /]s8{ kmfOndf /fvL uflj;df k7fpg] . 
 

kmf/d @–@   

bL3{ sflng of]hgf 
 

      lhNnf             uflj;   j8f g+=       
  
tof/ u/]sf] ldltM             
  
!= kl/sNkgf 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
 

@= wf/0ff 
xfnsf] cj:yf cfbz{ cj:yf 

<e" ;+/If0f tyf hnfwf/ Aoj:yfkg>

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
 

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….…

<v]ltkftL >

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………… 

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

<k"jf{wf/>

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

<hLjLsf]kfh{g >

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
 

 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

<                    >

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

<                                        >

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 

………………………………………………………………………….… 
………………………………………………………………………….… 
………………………………………………………………………….… 
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o;sf] k|ltlnlk j;;sf] /]s8{ kmfOndf /fvL uflj;df k7fpg] . 

 
kmf/d @–#   

dWo sflng of]hgf 
 

      lhNnf             uflj;   j8f g+=       
  
tof/ u/]sf] ldltM             
 

k|fs[lts >f]tdf dfq s]lGb|t gu/L of] of]hgf j8fsf] ;du| of]hgf x'g]5 . 

qm
;+ 

s[ofsnfk :yfg 
cg'dflgt 
nfut 

nfeflGjt 
3/w'/L 

nfutsf] >f]t 
sfof{Gjog 

aif{ 

    

       

       

       

       

       

       

       

       

       

       

       

       

gf]6:………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………
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o;sf] k|ltlnlk j;;sf] /]s8{ kmfOndf /fvL uflj;df k7fpg] . 

kmf/d @–$   

aflif{s sfo{ of]hgf 
 

      lhNnf            uflj;   j8f g+=          tof/ u/]sf] ldltM           
  

gf]6M……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

qm
;+ 

s[ofsnfk :yfg 
cg'dflgt 
nfut 

nfeflGjt ;Defljt 
cg'bfgsf] 

>f]t 

k|fyldstf 
 

sfof{Gjogsf] 
pko'Qm ;do 

3/w'/L hg;+Vof 
blnt hghftL cGo hDdf dlxnf k'?if 
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kmf/d #–! 

jg tyf e"–;+/If0f dGqfno 
e"–tyf hnfwf/ ;+/If0f ljefu 

lhNnf e"–;+/If0f sfof{no 
========================= lhNnf 

 

sfdsf] kl/df0f, cfjZos ;fdfg / HofdLsf] ljj/0f tyf vr{ Joxf]g]{ >f]t afF8kmf8 
 

of]hgf sf] gfdM ===================================================    cf=j=M ================= 

uflj;M =========================   j8f g+M=====================  6f]nM ==================== 

qm ;+ 
;DkGg ug{'kg]{ sfd / To;df 

nfUg] ;fdfg tyf Hofldsf] ljj/0f 
OsfO{ kl/df0f b/ hDdf 

nfut Joxf]g]{>f]t 
s}lkmot 

sfof{no j;; 

         

         

         

         

         

         

         

         

         

         

         

         

s'n nfut     

 
 
 
………………. …………………           ..……………………

 tof/ ug]{     hfFr ug]{       :jLs[t ug]{  
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kmf/d #–@ 

jg tyf e"–;+/If0f dGqfno 
e"–tyf hnfwf/ ;+/If0f ljefu 

lhNnf e"–;+/If0f sfof{no 
===================== lhNnf 

 
nfutsf] ;f/f+z 

of]hgf sf] gfdM ===================================================    cf=j=M ================= 

uflj;M =========================   j8f g+M=====================  6f]nM ==================== 
 

qm ;+ sfdsf] ljj/f0f kl/df0f OsfO{ b/ hDdf s}lkmot 

       

       

       

       

       

       

       

       

       

       

       

       

s'n nfut   

    
 
 
……………………. ………………………           ………………………

  tof/ ug]{     hfFr ug]{     :jLs[t ug]{  
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kmf/d #–# 

jg tyf e"–;+/If0f dGqfno 
e"–tyf hnfwf/ ;+/If0f ljefu 

lhNnf e"–;+/If0f sfof{no 
===================== lhNnf 

 

sfdsf] kl/df0fsf] lj:t[t ljj/0f 
of]hgf sf] gfdM ===================================================    cf=j=M ================= 

uflj;M =========================   j8f g+M=====================  6f]nM ==================== 

 

qm ;+= sfdsf] ljj/0f ;+Vof nDafO{ rf}8fO{ prfO{ kl/df0f s}lkmot 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 
………………….. …………………            ……………………

  tof/ ug]{     hfFr ug]{     :jLs[t ug]{  
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kmf/d #–$ 

jg tyf e"–;+/If0f dGqfno 
e"–tyf hnfwf/ ;+/If0f ljefu 

lhNnf e"–;+/If0f sfof{no 
===================== lhNnf 

 
OsfO{ b/ ljZn]if0f 

of]hgf sf] gfdM ===================================================    cf=j=M ================= 

uflj;M =========================   j8f g+M=====================  6f]nM ==================== 
 

qm ;+= sfdsf] ljj/0f 
kl/df0f 

OsfO{ b/ hDdf s}lkmot 
;fdflu| >lds 

        

        

        

        

        

        

        

        

        

        

        

        

        

       
 
……………………. …………………….          …………..…………

  tof/ ug]{    hfFr ug]{     :jLs[t ug]{  
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kmf/d $ 

g]kfn ;/sf/ 

lhNnf e"–;+/If0f sfof{no 

of]hgf ;Demf}tf kq 
 
 
 

=========================================== of]hgf sfof{Gjog u/L ;DkGg ug{ / dd{t ;Def/ ;d]t ug{sf] nflu 
g]kfn ;/sf/sf] k|rlnt P]g lhodsf] kl/lw leq /xL g]kfn ;/sf/ lhNnf e"–;+/If0f sfof{no 
======================== -o; kl5 sfof{no elgPsf]_ / ============================================================ 
j8f ;dGjo ;ldlt -o; kl5 j;; elgPsf]_ aLr tn pNn]lvt ljj/0f 
zt{x? ;lxtsf] ;Demf}tf ;DkGg eof] . 
 
!= of]hgfsf] gfdM  ==================================================================  
@= sfo{qmdsf] gfdM  ================================================================== 
#= j;;sf] gfdM  ================================================================== 
$= of]hgf sfof{Gjog x'g]M 
 s= uf=lj=;=M ====================================  v= ufpmF÷6f]nM ====================================== 
 u= j8f g+=M   ====================== 
%= of]hgfaf6 nfeflGjt x'g]M 
 s= 3/w'/LM blnt ============hghftL ==============cGo =========    hDdf ====================== 
 v= hg;+VofM dlxnf =================== k'?if  =======================     hDdf ============================ 
 
^= sfd z'? ug]{ ldltM    ================================ 
&= sfd ;DkGg ug'{ kg]{ ldltM   ================================ 
*= of]hgfsf] nflu nfUg] cg'dflgt nfutM 
 s= sfof{non] Aoxf]g]{    =============================== 
 v= j;;n] -hg ;xeflutf dfkm{t_ Aoxf]g]{  =============================== 
 u= cGo >f]taf6 Aoxf]g]{    ===============================  
   s"n cg'dflgt nfut    =============================== 

 
(= of]hgf ;DaGwL sfdsf] lj:t[t ljj/0f, kl/df0f, cfjZos ;fdfg / HofdLsf] ljj/0f tyf 
vr{ Aoxf]g]{ >f]t o;} ;fy ;+nUg cg';"rL % -kmf/d #–!,#–@, #–#, / #–$_ cg';f/ x'g]5 .  
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!)= sfdsf] l8hfO{g / u'0f:t/ sfof{noaf6 pknAw u/fO{Psf] gS;f / :k]l;lkms]zgdf pNn]v eP 
adf]lhd x'g' kg]{ 5 . 
 
!!= sfof{nosf k|fljlwsn] ;DkGg sfdsf] gfkhfFr u/L ;Demf}tf cg';f/ ePsf] eP j;;nfO{ sfdsf] 
k|ultsf] cfwf/df e'QmfgL lbg] 5 . 
 
!@= sfdsf] clGtd e'QmfgL lng cfpFbf sfof{non] j;;nfO{ pknAw u/fPsf ;dk"0f{ cf}hf/x? 
sfof{nodf bflvnf u/fpg' kg]{ 5 . bflvnf ug{ g;s] j;;n] kfpg] ls:tf af6 c;"n pk/ ul/g] 5 . 
lgdf{0f cf}hf/x?sf] l;ldttfsf sf/0f sfof{non] pknAw u/fpg g;s]sf] cj:yfdf j;; cfkm}+n] 
cfjZos lgdf{0f cf}hf/x? Aoj:yf ug{' kg]{ 5 . 
 
!#= ;DkGg eP kZrft of] of]hgf :jtM j;;df x:tfGtl/t ePsf] dflgg] 5 . :yfgLo >f]t ;fwg 
h'6fP/ Aojl:yt 9+un] sfd ;DkGg ug]{ / of]hgfsf] dd{t, ;Def/ ;d]t ug]{ lhDd]jf/L j;;sf] x'g] 5 . 
 
!$= of]hgfsf nflu nluPsf] lgdf{0f ;fdflu| s'g}klg cj:yfdf cGoq k|of]u ug{ x'Fb}g . olb cGoq k|of]u 
ePsf] kfO{Pdf j;;n] kfpg' kg]{ ls:tf af6 b'?kof]u ePsf] ;fdflu|sf] k/n d'No c;'n ul/g] 5 . olb 
b'?kof]u ePsf] lgdf0f ;fdflu|sf] d"No j;;n] kpg] ls:tf eGbf a9L eO{ c;"n x'g g;Sg] l:ytL ePdf 
g]kfn ;/sf/sf] k|rlnt sfg"g adf]lhd c;"n ul/g] 5 . 
 
!%= sfof{nosf ;DalGwt k|fljlwssf] :jLs[t ljgf j;;n] of]hgfsf] l8hfO{gdf km]/abn ug{ x'Fb}g . 
j;;n] cfkm'v';L of]hgfsf] l8hfO{g km]/L sfd u/]df To;sf] e"QmfgL lbg sfof{no afWo x'g] 5}g . 
To;/L l8hfO{g km]/L lgdf{0f ;fdfu|L ;d]t gfhfoh tl/sfn] k|of]u u/]sf] v08df dfly bkmf !$ df 
pNn]v ul/P cg';f/ sfo{jfxL ug{ ;lsg] 5 . 
 
!^= sfd z'? ug{' kg]{ ldltaf6 !% lbg lalt;Sbf klg j;;n] of]hgfsf] sfd z'? gu/]sf] v08df 
sfof{nosf] thlah cg';f/ of]hgf :ylut ug{ ;Sg] 5 . Ps k6s of]hgf sfof{Gjog ug{ ;Demf}tf 
eO{ sfd ug{ g;Sg] j8fdf lhNnf e"–;+/If0f sfof{non] ;fwf/0ftof k'gM csf]{ of]hgf ;~rfng 
ug]{ 5}g . 
 
!&= ;Demf}tf cg';f/ j;;n] ug'{ kg]{ sfd s'g} 7]s]bf/af6 u/fpg kfO{g] 5}g . o:tf] u/]sf] v08df 
sfof{non] ;Demf}tf /2 ug{ ;Sg]5 . t/ of]hgf lgdf{0fsf nflu cfjZos kg]{ bIf tyf cbIf 
sfdbf/ :yfgLo ;d'bfodf gkfOPdf aflx/sf AolQm jf ;d"xnfO{ sfd nufpg ;lsg]5 . 
 

!*= sfof{noaf6 j;;n] kfpg] /sd ;DkGg sfdsf] kl/df0f / To;sf] gfkL adf]lhd x'g] 5 . 
 

 
 
j;;sf] tkm{af6M     sfof{nosf] tkm{af6M 
 
cWoIf jf j;;n] tf]s]sf]     sfof{no k|d'vsf] gfdM ===================== 
AolQmsf] gfdM ============================= 
 
;xLM ========================================   ;xLM ============================================ 
 
ldltM ==================================    ldltM ============================= 
 
 
;fIfL,       ;fO{6 O{Grfh{ 
!= =================================== ;xLM   gfdM ======================================= 
 
@= ==================================== ;xLM   ;xLM ==================================== 
 
#= ==================================== ;xLM   ldltM =================================== 
 
 
 
 
gf]6M of] gd"gf ;Demf}tf kq e" tyf hnfwf/ ;+/If0f ljefusf] sfo{ljlw @)^! af6 ;fef/ ul/Psf] xf] . 
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!*= sfof{noaf6 j;;n] kfpg] /sd ;DkGg sfdsf] kl/df0f / To;sf] gfkL adf]lhd x'g] 5 . 
 

 
 
j;;sf] tkm{af6M     sfof{nosf] tkm{af6M 
 
cWoIf jf j;;n] tf]s]sf]     sfof{no k|d'vsf] gfdM ===================== 
AolQmsf] gfdM ============================= 
 
;xLM ========================================   ;xLM ============================================ 
 
ldltM ==================================    ldltM ============================= 
 
 
;fIfL,       ;fO{6 O{Grfh{ 
!= =================================== ;xLM   gfdM ======================================= 
 
@= ==================================== ;xLM   ;xLM ==================================== 
 
#= ==================================== ;xLM   ldltM =================================== 
 
 
 
 
gf]6M of] gd"gf ;Demf}tf kq e" tyf hnfwf/ ;+/If0f ljefusf] sfo{ljlw @)^! af6 ;fef/ ul/Psf] xf] . 
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kmf/d %–!

lhNnfM ======================================= uflj;M =============================== j8f g+= ====== tof/ u/]sf] ldltM ======================

j;;sf] gfdM ============================================== ;x of]hgfsf] gfdMM =================================================================================

nDafO{ rf}8fO{ prfO{

;fO6 OGrfh{M ……………………………………………………………………

gfkL lstfa

kl/df0f s}lkmot
;DkGg sfdsf] gfk

ljj/0fqm ;+= ljj/0f g+=
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kmf/d %–@

of]hgfsf] gfdM =========================================================================== vr{ ePsf]M

cg'dflgt nfutM s= sfof{no tkm{{M ==========================================

s= sfof{non] Aoxf]g]{M ========================================== v= j;; tkm{{M ============================================== sfd ;'? ePsf] ldltM ========================

v= j;;n] Aoxf]g]{M ============================================== s'n vr{M        ============================================== sfd ;DkGg ug{'kg]{ clGtd ldltM =========================

s'n nfutM        ============================================== 36L a9L k|ltzt M ======================= sfd ;DkGg ePsf] ldltM  ====================================

sfof{no j;; sfof{no j;; sfof{no j;;

hDdfM
a9L ePdf -±_ / 36L ePdf -–_ lrGx c+lst ug]{ .

Oli6d]]6 eGbf a9L vr{ ePsf] d'Vo sf/0fM =======================================================================

:jLs[t l8hfOg / :k]l;lkms]zg adf]lhd sfd ;DkGg ePsf] 5 egL k|df0fLt ug]{,

;fO6 OGrfh{M ======================== sfof{no k|d'vM ===============================

b|i6AoM  != sfdsf] ljj/0f dxndf Oli6d]6df n]v] cg';f/sf] ljj/0f n]Vg] .

 @= km/s dxndf Oli6d]6 eGbf a9L ePdf -±_ / 36L ePdf -–_ lrGx c+lst u/L b]vfpg] .

 #= s}lkmot dxndf 36L jf a9L x'gsf d"Vo sf/0f ;fy} cGo cfjZos ljj/0f n]Vg] .

Oli6d]6 adf]lhdsf]

OsfO{
kl/df0f

k|To]s sfd ;Dkfbg ePkl5 z'? Oli6d]6sf] kl/df0f eGbf v'b ePsf] sfd, 36L jf a9L s] ePsf] 5, ;f] b]vfpg / :jLs[t Oli6d]6 tyf l8hfOg adf]lhd sfd ePsf] 5 egL k|dfl0ft u/L b]vfpgnfO{ 
of] kmf/d k|of]u ul/g]5 .

g]kfn ;/sf/
lhNnf e" ;+/If0f sfof{no

sfo{ ;DkGg k|ltj]bg

nfut Aoxf]g]{
s}lkmotqm ;+= sfdsf] ljj/0f hDdf 

nfut

nfut Aoxf]g]{

b/
hDdf 
nfut

kl/df0f

km/s

kl/df0f b/
hDdf 
nfut

b/

v'b ePsf] sfd

nfut Aoxf]g]{
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kmf/d %–#

ljnsf] qmd ;+VofM

of]hgfsf] gfdM sfof{/De cfb]z ldltM cl3Nnf] e'QmfgL ljnsf] ef}r/ g+=M

j;;sf] gfdM sfd ;DkGg ug'{kg]{ ldltM e'QmfgL ef}r/ g+=M

;Demf}tf ;+VofM sfd ;DkGg ePsf] ldltM

ls:tf qmd ;+VofM e'QmfgL ldltM

cl3Nnf] e'QmfgL ljnsf] qmd ;+VofM

gfkL lstfa g+= =============== sf] kfgf g+= ============== b]lv ================ ;Dd

sfof{no j;; sfof{no j;; sfof{no j;;

hDdf

o; ljn adf]lhdsf] /sd ?

cl3Nnf] ljnaf6 e'QmfgL ePsf] ?

afFsL lbg' kg]{ ? k]z ug]{sf] ;xLM hfFr ug]{sf] ;xLM :jLs[t ug]{ sf] ;xLM

s§f ug'{ kg]{ ? bhf{M bhf{M bhf{M

s= hg>dbfg ?=

v= k]ZsL ?=

u= j:t'ut ;xof]u -;fdlu||_

v'b lbg'kg]{ ?=

s}lkmot

g]kfn ;/sf/

OsfO{
kl/df0f b/

hDdf 
vr{

vr{ Aoxf]g]{
xfn ePsf] sfd / vr{ Aoxf]g]{

kl/df0f
vr{ Aoxf]g]{

kl/df0f b/ hDdf vr{

cWofjlws sfd / vr{ Aoxf]g]{

lhNnf e" ;+/If0f sfof{no

j;;nfO{ ls:tf e"QmfgL ljn

b/
hDdf 
vr{

qm 
;+=

sfdsf] ljj/0f
cl3Nnf] ljndf r9]sf]

hDdf ?= ===================== cIf?kL ======================================================================== ?k}ofF dfq r]s g+= ================ af6 
k|fKt eof] egL j;;sf] tkm{af6 e'QmfgL lng]sf] ;xLM                                                                                                                                                                               
=                                                                    ======== =================

vr{ Aoxf]g]{
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j8f ;dGjo ;ldltsf] :j–d"'Nofª\sg 
lhNnfM     uf=lj=;=       j8f=g+=  j8f ;dGjo ;ldltsf] gfdM 

If]q ;'rs Kf|dfl0fs/0fsf] dfWod :t/ s}lkmot 

) ! @ # 

!=  
;d'x 

Joj:yfkg

!=! lgod 
jgfpg] / kfngf 
ug]{  
 
 
 
 
 
 
 
 
 

Jf=;=; sf] lgod, ldl6Ësf] 
dfOGo'6 
 
 
 
 

!=!=! lgod  gagfPsf]  !=!=@ lgod  jgfPsf] t/ %)Ü eGbf 
sd ;b:on] dfq kfngf u/]sf] 

!=!=# ax'dt ;b:on] kfngf u/]sf] !=!=$ ;a} ;b:on] kfngf u/]sf] 
 
 
 
 
 
 
 

!=@ Jf=;=;=sf] 
Jf}7s 
/ ;b:ox?sf]  
;xeflutf 
 

ldl6Ësf] dfOGo'6, 
j=;=;=sf] lgod 

!=@=! Jf=;=;=sf] lgoldt j}7ssf] 
Joj:yf 5}g  

!=@=@ Jf=;=;=n] lgoldt j}7ssf] Joj:yf 
u/]sf] 5}g, ;x—of]hgf ;+rfngsf] j]nfdf 
jf cfj:ostf cg';f/ dfq j}7s /flvG5,  
j}7sdf %)Ü eGbf jl9 ;b:ox? pkl:yt 
x'G5g\  
 

!=@=# Jf=;=;=n] lgoldt j}7ssf] Joj:yf 
u/]sf]5,  j}7sdf *)Ü eGbf 
jl9 ;b:ox? lgoldt ?kdf pkl:yt x'g] 
u/]sf5g\ 
  
 

!=@=$ Jf=;=;=n] lgoldt j}7ssf] 
Joj:yf u/]sf] 5, lgoldt ?kdf tf]s]sf] 
ldltdf j}7s ul/G5, ;a} ;b:ox? 
lgoldt ?kdf pkl:yt x'g] u/]sf5g\  
 

!=# lg0f{o k|lqmof 
 
 
 

ldl6Ësf] dfOGo'6,AAP, 
CRMP  

!=#=! c?sf] bjfjdf cfP/ lg0f{o u/]sf]  !=#=@ ax'dt ;b:ox? 4f/f lg0f{o u/]sf]  
 

!=#=# ;a} ;b:ox?sf] /f]xj/df lg0f{o 
u/]sf] 

!=#=$ ;j} ;b:ox?sf] 
/f]xj/df ;j{;Ddt lg0f{o u/]sf] 

!=$ clen]v  
 
 

Jf=;=; sf] lgod, ldl6Ësf] 
dfOGo'6, n]vf ljj/0f, 
clen]v kmOn 

!=$=! Jf8f ;dGjo ;ldltn] cfkm\gf] 
sf/f]jf/sf] clen]v /fVg] gu/]sf] 

!=$=@ Jf8f ;dGjo ;ldltn] cfkm\gf] 
sf/f]jf/sf] clen]v /fVg] u/]sf] t/ 
Jojl:yt gePsf] 

!=$=# Jf8f ;dGjo ;ldltn] cfkm\gf]  
sf/f]jf/sf] Jojl:yt clen]v /fVg] u/]sf] 

!=$=$ Jf8f ;dGjo ;ldltn] 
cfkm'dfkm{t ;+rflnt ;Dk'0f{ sfo{qmd  
-kfj/ sfo{qmd ;d]t_ sf] Jojl:yt 
clen]v /fVg] u/]sf] 

 
@= ;fd'bflos 

>f]t 
Joj:yfkg 

@=! of]hgf 
th'{df 
 
 
 
 
 

ldl6Ësf] dfOGo'6, CRMP, 
AAP 

@=!=! pTk|]/s / lhNnf e" ;+/If0f 
sfof{nosf k|fljlwsn] of]hgf tof/ 
kfl/lbPsf] 
 
 
 
 

@=!=@ pTk|]/s / lhNnf e" ;+/If0f 
sfof{nosf  k|fljlwssf] ;xof]udf j=;=;= 
n] of]hgf tof/ kf/]sf] 
 

@=!=# pTk|]/s / lhNnf e" ;+/If0f 
sfof{nosf  k|fljlwssf] ;xof]udf j8f 
e]nfn] of]hgf tof/ kf/]sf] 
 

@=!=$ Jf=;=; cfkm}+n] ;d'bfosf] 
 ;xeflutfdf j8f e]nfdfkm{t of]hgf 
tof/ kf/]sf] 
 
 
 

@=@ ;x—
of]hgfsf] 
sfof{Gjog / 

l  
 
 

;x—of]hgfsf] nfut 
cg'dfg, ;Demf}tf, clGtd 
k|ltj]bg 

@=@=! ;x—of]hgf sfof{Gjogdf 
hg;xeflutf gh'6fPsf] 

@=@=@ ;x—of]hgf sfof{Gjogdf gfd 
dfqsf] hg;xeflutf h'6fPsf] 

@=@=# ;x—of]hgf sfof{Gjogdf tf]lsP 
jdf]lhdsf] ;xeflutf h'6fPsf]  

@=@=$ :yflgo ;d'bfosf] ;xeflutfdf  
 ;Demf}tfdf tf]lsP jdf]lhd eGbf jl9 
sfd u/]sf]  

@=# ;x—
of]hgfsf] 
cg'udg / 
d'Nof+sg 

ldl6Ësf] dfOGo'6, Jf=;=; 
sf] lgod,  

@=#=! Jf=;=;=n] ;x—of]hgf / kfj/ 
sfo{qmdsf] cg'udg tyf d'Nofª\sg 
ug]{ gu/]sf] 

@=#=@ Jf=;=;=n] pTk|]/s / lhNnf 
e" ;+/If0f sfof{nosf k|fljlws ;+u 
dfq ;x—of]hgf / kfj/ sfo{qmdsf] 
cg'udg tyf d'Nof+sg ug]{ u/]sf] 

@=#=# Jf=;=;=n] slxn]sflxFdfq JolStut 
lhDd]jf/Ldf ;x—of]hgf / kfj/ 
sfo{qmdsf] cg'udg tyf d'Nof+sg 
ug]{ u/]sf] 

@=#=$ Jf=;=;=n] 
lgoldt ?kdf ;b:ox?sf] lhDd]jf/L 
tf]ls  ;x—of]hgf / kfj/ sfo{qmdsf] 
cg'udg tyf d'Nof+sg ug]{ u/]sf] 

@=$ ;x—
of]hgfsf] nfesf] 
ljt/0f 

ldl6Ësf] dfOGo'6, ;x 
of]hgf k|:tfjgf, 
pkef]Stf ;d'xsf] gfdfjnL, 
CRMP, AAP 

@=$=! ;x—of]hgf 5gf}6 ubf{ j=;=;= 
sf s]lx jf]nfjfnf ;b:ox?n] 
kmfObfkfpg] u/L u/]sf] 

@=$=@ ;x—of]hgf 5gf}6ubf{  j=;=;= 
sf ;b:ox?n] kmfObfkfpg] u/L u/]sf] 

@=$=# ;x—of]hgf 
5gf}6ubf{ ;d'bfonfO{ kmfO{bf k'Ug] ul/ 
u/]sf] 

@=$=$ ;x—of]hgf 5gf}6ubf{  
lk5l8Psf]ju{nfO{ ;d]t k|ToIf nfe 
k'Ug]ul/ u/]sf]  

 
 
 
 
 
#=  

;dGjo    / 
;xsfo{  

#=! 
Kffj/ ;d'x ;+u 
;dGjo 
/ ;xsfo{ 

ldl6Ësf] dfOGo'6, Jf=;=; 
sf] lgod, AAP 

#=!=! Jf=;=;= / 
kfj/ ;d'xljr ;dGjo 5}g, 
kfj/ ;d'xsf lqmofsnfkdf j=;=;=n] 
vf;} rf;f] /fVb}g 

#=!=@ Jf=;=;= / kfj/ ;d'xljr ;dGjo 
5 t/ kfj/ ;d'xsf lqmofsnfkdf 
j=;=;=n] vf;} rf;f] /fVb}g 

#=!=# Jf=;=;= / kfj/ ;d'xljr 
/fd|f] ;dGjo 5, kfj/ ;d'xsf 
lqmofsnfkdf j=;=;=n] Wofg lbG5 t/ 
b'j}sf] ;xsfo{df s'g} sfo{qmd ePsf] 5}g 

#=!=$ Jf=;=;= / kfj/ ;d'xljr 
/fd|f] ;dGjo 5, kfj/ ;d'xsf 
lqmofsnfkdf j=;=;=n] Wofg lbG5 / 
b'j}sf] ;xsfo{df ;femf sfo{qmd ePsf 
klg 5g\ 

#=@ Uff=lj=;= ;+u  
;dGjo 
/ ;xsfo{ 

ldl6Ësf] dfOGo'6, ;x—
of]hgf ;Demf}tf, uf=lj=;    
-kl/ifb_ sf] lr7L 

#=@=! Jf=;=;= / uf=lj=;= ljr ;dGjo 
5}g, uf=lj=;=nfO{ j=;=;=sf 
lqmofsnfk jf/]df hfgsf/L klg 5}g  

#=@=@ Jf=;=;= / uf=lj=;= ljr ;dGjo 5, 
uf=lj=;=nfO{ j=;=;=sf lqmofsnfk af/]df 
hfgsf/L klg 5 t/ uf=lj=;=n] j=;=;=sf 
lqmofsnfkdf vf;} rf;f] /fVb}g 

#=@=# Jf=;=;= / uf=lj=;= ljr 
/fd|f] ;dGjo 5, uf=lj=;= n] j=;=;= 
nfO{ ;+:yfut ?kdf l:jsf/ u/]sf] klg 5 
t/ j=;=;=sf lqmofsnfkdf 
cfly{s ?kn] ;xsfo{ u/]sf] 5}g 

#=@=$ Jf=;=;= / uf=lj=;= ljr 
/fd|f] ;dGjo 5, uf=lj=;= n] j=;=;= 
nfO{ ;+:yfut ?kdf l:jsf/ u/]sf] 5 / 
j=;=;=sf lqmofsnfkdf 
cfly{s ?kn] ;xsfo{ u/]sf] klg 5 

#=# 
Uff=lj=;=:t/Lo 
;+3 ;+:yf ;+u  
   ;dGjo 
/ ;xsfo{ 

ldl6Ësf] dfOGo'6,  
;x—of]hgf ;Demf}tf, 
Uff=lj=;=:t/Lo 
;+3 ;+:yf af6 k|fKt kq 

#=#=! Jf=;=;= / uf=lj=;= :t/Lo  
;+3;+:yf ljr ;dGjo 5}g, cGo  
;+3;+:yfnfO{ j=;=;=sf lqmofsnfk 
af/]df hfgsf/L klg 5}g  

#=#=@ Jf=;=;= / uf=lj=;= :t/Lo ;+3;+:yf 
ljr ;dGjo 5, cGo ;+3;+:yfnfO{ 
j=;=;=sf lqmofsnfk af/]df hfgsf/L klg 
5 t/ j=;=;=sf] lqmofsnfkdf vf;} rf;f] 
/fVb}gg\  

#=#=# Jf=;=;= / uf=lj=;= :t/Lo ;+3;+:yf 
ljr /fd|f] ;dGjo 5 t/ j=;=;=sf 
lqmofsnfkdf ;xsfo{ u/]sf 5}gg\ 

#=#=$ Jf=;=;= / uf=lj=;= :t/Lo 
 ;+3;+:yf ljr /fd|f] ;dGjo 5, / 
j=;=;=sf lqmofsnfkdf 
;xsfo{ u/]sf klg 5g\ 

#=$ lhNnfl:yt 
;+3–
;+:yf;+u ;dGjo 
/ ;xsfo{ 

ldl6Ësf] dfOGo'6,  
;x—of]hgf ;Demf}tf, 
lhNnf:t/Lo ;+3 ;+:yfaf6 
k|fKt kq  

#=$=! Jf=;=;= / lhNnfl:yt ;+3;+:yf 
ljr ;dGjo 5}g, cGo ;+3;+:yfnfO{ 
j=;=;=sf lqmofsnfk af/]df hfgsf/L 
klg 5}g 

#=$=@ Jf=;=;= / lhNnfl:yt ;+3;+:yf 
ljr ;dGjo 5, cGo ;+3;+:yfnfO{ 
j=;=;=sf lqmofsnfk af/]df hfgfsf/L 
klg 5 t/ j=;=;=sf] lqmofsnfkdf vf;} 
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Preface 
 
 
In collaboration with the Department of Soil Conservation and Watershed 
Management, Japan International Cooperation Agency (JICA) implemented 
Community Development and Forest Watershed Conservation Project from 1994 to 
2005 as Phase 1 and Phase 2. The project has focused on linkages and 
development of suitable modalities on sustainable management of community 
resources. As a result, a suitable model called “SABIHAA “ (Samudayik Bikas Tatha 
Hariyali Ayojana) was developed  for participatory community resource 
management on equitable and sustainable basis with active involvement of the 
people in its process of planning, implementation, monitoring and evaluation. The 
formation of Ward Conservation/Coordination  Committee (WCC), preparation of 
Community Resource Management Plan (CRMP) by the respective WCC, inclusion 
of Poor Women, Occupational caste in Resource Management (POWER), public 
auditing, self evaluation of the project activities by the local community, etc. are 
some of the core features of the model. Due to its effective, transparent and efficient 
modality, Department of Soil Conservation and Watershed Management replicated 
the project model/approaches in 8 districts since 2006 as SABIHAA model 
replication using government budget. To enable the smooth operational procedures, 
the guideline called “SABIHAA Model Operational Guideline” is developed initially in 
2006. In the due course of time DSCWM implemented Participatory Watershed 
Management and Local Governance Project (PWMLGP) is implemented from 2009 
to 2014 incorporating the SABIHAA and good governance features for managing 
local watershed resources. 
With the streamlining features of pilot project, replication experiences, and 
PWMLGP experiences, this final “SABIHAA Model Operational Guideline” is 
developed with the intensive consultation with respective District Soil Conservation 
Officers/DSCWM officials. This guideline will help to guide the SABIHAA program 
implementing by all the concerned District Soil Conservation Offices. This guideline 
will be the key document while implementing the SABIHAA model related activities 
in all concerned districts. This guideline will be useful to understand linkages 
between community and watershed resources including step by step procedures by 
the practitioners for implementing the program. I hope the guideline will be 
milestone for managing participatory watershed management in an effective and 
transparent way. 
 
 
 
 

Pem Narayan Kandel 
Director General  

Department of Soil Conservation 

and Watershed Management
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How to use this OG 

 
This Operational Guideline (OG) is prepared to support DSCO officers to 

implement SABIHAA Model more efficiently and effectively. OG is organized to 

support you in several ways.  

 

1) Want to understand the concept of SABIHAA Model 

The easiest way to understand the concept of SABIHAA Model is to go through 

this guideline. If you have an access to DVD player or computer, watch the 

attached DVD-“What is SABIHAA Model?”. In about 30 minutes, you will be 

able to understand the concept of SABIHAA Model easily.  

 

2) Want to know how to execute each activity 

All the operational processes of SABIHAA Model is included in this OG. From 

the table of contents, go to the activity you want to know in detail. There you 

will find the objective of why you have to conduct that specific activity with 

detail steps. As shown in table below, it also provides, a) how many days/time 

it will take to conduct the activity, b) equipment you should take along, c) 

formats required and d) DVD technical materials. For formats developed 

especially for SABIHAA Model, examples are provided to guide you in filling up 

the forms.  

Time:

2 hours

Format:

Format 6

DVD-technical: How to
facilitate Self-evaluation

Self-evaluation of WCC

1) WCC minute
2) WCC account book
3) Eviden of contract, income,
payments
4) Meta cards
5) Brown Paper
6) Spider web chart
7) Ruler, pencil, scissors, tape
etc.

Equipment:

 

3) Want to know more about technical aspects 
To help DSCO officers technically in aspect such as a) institutional 

development of WCC/POWER group, b) how to facilitate social/resource map, 

c) how to develop CRMP, d) how to conduct public auditing and e) how to 

facilitate self-evaluation of WCC, videos are available in attached DVD. 
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1. Background 

Environment degradation in Nepal is strongly related to over-exploitation of 

natural resources caused by rural poverty because people living in hilly areas 

are fully dependent on natural resources, especially forests. The Department of 

Soil Conservation and Watershed Management (DSCWM) has been providing 

its services in 60 districts through District Soil Conservation Offices (DSCOs) to 

meet the peoples’ basic forest needs and food products by improving the 

productivity of the land through the conservation and management of 

watershed resources.  

 

Based on the request from the Government of Nepal (GoN), Japan 

International Cooperation Agency (JICA) had supported DSCWM for effective 

watershed management through following projects: 

 Community Development and Forest/Watershed Conservation Project 

(CDFWCP) Phase-I (July 1994 to July 1999---5 years)  

 Community Development and Forest/Watershed Conservation Project 

(CDFWCP) Phase-II and Follow-up (July 1999 to July 2005---6 years)  

 Participatory Watershed Management and Local Governance 

Project(PWMLGP) (August 2009 to July 2014---5 years) 

 

The objectives of the first two projects were to establish and develop a model 

of participatory community resources management on an equitable and 

sustainable basis with active involvement of community people in its process of 

planning, implementation, monitoring and evaluation, which can be replicable 

in hill areas of Nepal. Since the Project referred as “SABIHAA (Samudayik 

Bikas Tatha Hariyali Ayojana)”, the major achievement of the project was 

named as “SABIHAA Model”.  

 

During PWMLGP, the activity focused to improve SABIHAA Model: scaling up 

the watershed management activities and also adopting the principle of 

decentralization and local governance. The Model was revised in the way to 

meet the capacity and procedures of DSCO so that it would be internalized in 

DSCWM. As of May 2013, SABIHAA Model has been extended to110 Village 

Development Committees (VDC) of 11 districts and DSCWM still has a plan to 

extend in wider range. For newly selected sites, this OG will be used. 
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2. What is SABIHAA Model? 

 SABIHAA Model is a mechanism to involve community people in all stages of 

watershed management and community development. The Model incorporates 

the principles of integrated watershed management and local governance. The 

Model aligns with the decentralization policy as outlined in the Nepal-Local 

Self-Governance Act (LSGA) 2055 and Local Self Governance Regulation 

(LSGR) 2056, which put people in the center of development.  

 

3. What is OG? 

 Operational Guideline (OG) is a document to provide key concepts and 

operational procedures of SABIHAA Model. 

 

This guideline is intended for DSCO officers, Motivators, community people 

and social mobilization workers who are working for participatory watershed 

management. 

 

This guideline is applicable for: 

 SABIHAA Model area 

 Participatory watershed Management and Local Governance project 

 Community development and Forest Watershed conservation project 

 Any watershed Management Program or project that is approved by DSCWM 

to implement in line with this guideline 

 

To facilitate the participatory watershed management works, OG was 

developed from the first phase. It was an effective and efficient means to 

develop a common platform among all stakeholders involved in the Project and 

also to ensure transparency and accountability at all levels. Since then, OG 

has been revised several times. After termination of the second phase, 

Operational Guideline for Model Replication (OGMR) was also developed with 

the initiative of DSCO Kaski. Based upon all these past efforts, and 

experiences gained through PWMLGP and replication field activities, this OG 

was developed. All the processes were assessed thoroughly to meet the 

procedures of DSCO.  
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4. Key Concepts of the Model 

 DSCWM aim to empower community people to carry out integrated community 

resource management in equitable basis. In the process, participatory and field 

oriented approaches are adopted with consideration to issues of gender, social 

inclusion and conflict management. In addition, there will be better coordination 

between line-agencies in initiating field activities. The key concepts and 

working strategies of SABIHAA Model are highlighted below. 

 

4.1 Integrated Community Resource Management 

By introducing a participatory approach, DSCWM will support integrated 

community resource management at the ward level in order to guarantee that 

all community people are able to use various community-level resources to 

support their daily lives. DSCO will help community people to recognize and 

prioritize problems related to community resources as well as to identify the 

causes of the problems. DSCO will help community people to solve these 

issues in coordination with various line-agencies and Non-governmental 

Organizations (NGOs). DSCO will not respond to private or individual needs, 

but will support the integrated needs of the community that are identified in the 

Community Resource Management Plan (CRMP)1.  

 

4.2 People Centered and Participatory Approach 

In rural Nepal, people’s livelihoods are highly dependent on the utilization of 

the natural resources. In order to make community resource management 

sustainable, people’s participation is indispensable. Therefore, the SABIHAA 

Model will take people centered approach in which community people take part 

in resource identification, planning, decision-making, implementation, care and 

maintenance of the development works by strengthening the local governance 

processes.  

 

4.3 Strengthening the Local Governance 

DSCWM aims to improve the livelihoods of community people through 

community-led development; as well as improving service delivery, good 

governance and inclusive development efforts. From the past experiences, 

SABIHAA Model improved the livelihood of the people through community 
                                                 
1 See 7.4 about CRMP 
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development processes taking democratic value system into account. In 

compliance with government policies, DSCWM will work towards strengthening 

the local governance system so as to provide better service to community 

people.   

 

DSCWM will promote and strengthen key components of local governance at 

the community level. The concepts of transparency, accountability, 

participation and democratic practices in decision-making processes will be 

promoted throughout the process of activities of SABIHAA Model. The “Spider-

web method” (a participatory self-evaluation tool for Ward Coordination 

Committee (WCC) 2  and Poor, Occupational caste and Women’s 

Empowerment for Resource Management (POWER) group 3  activity 

evaluation) will be applied to encourage the decision making processes 

community people. Public Auditing will be introduced to ensure transparency. 

DSCWM believe that these practices will be useful to strengthen the local 

governance at community level. 

 

DSCWM will facilitate good cooperation and collaboration among 

WCC/POWER group and various stakeholders including other line-agencies 

and NGOs. The processes require representation from VDCs from time to time, 

promote WCC to establish strong link with respective VDC and support WCC 

to obtain all kinds of assistance from VDCs, line agencies, NGO/INGOs and 

other development partners in the community. The above mentioned Spider-

web method also contains criteria to evaluate WCC and POWER group’s 

capacity to cooperate and collaborate with other development partners.  

 
4.4 Social Mobilization  

4.4.1 Gender Mainstreaming 

The GoN has been committed to gender issues such as Committee on the 

Elimination of Discrimination against Women (CEDAW), Millennium 

Development Goals (MDGs) and Gender and Social Equity (GSE) Vision of 

Ministry of Forest and Soil Conservation (MoFSC). Also, after a decade long 

conflict, importance of promoting inclusive local democracy is seriously 

                                                 
2 See 7.3.1 about WCC 
3 See 7.3.2 about POWER group 

A-85



 11

recognized by the new government as well as development communities. 

Therefore, DSCWM will pay due consideration to gender issues and will 

ensure that women will be able to access to, participate in and benefit from the 

development works and services provided by the government and NGOs on an 

equitable basis.  

 

4.4.2 Social Inclusion 

The Nepalese society is diverse in terms of language, religion, caste, ethnicity, 

etc. These multifaceted diversities are recognized in the process of developing 

works. SABIHAA Model will adopt a social inclusive approach in the design 

and implementation of activities so that benefits are equally shared among the 

public. Participation of ethnic minorities, especially Dalits and Janajatis, are 

ensured while forming WCC. Economically and socially marginalized groups 

and disadvantaged women are given priority in the POWER program.   

 

4.4.3 Conflict Sensitive Development 

The causes of conflict could be diverse from differences in idea, political issues 

etc. but in rural area, conflict could arise from usage of natural resources such 

as water, forest and land. DSCWM believe that, by promoting the participatory 

and inclusive development practices, community people will be able to 

strengthen their social capital. Social capital is a kind of “safety net” to those 

societies where majority of the people are poor and vulnerable. Such vital 

asset of the community has been weakened these days so DSCWM will 

contribute to regenerate the social capital and thereby support to reconciliation 

process through various activities. 

 

4.5 Empowerment and Capacity Building 

DSCWM believes that capacity building of both community people, Motivator 

and DSCO officers is core for effective implementation of the participatory 

watershed management model. DSCO will organize various capacity building 

programmes such as trainings, workshops and study tours. Specific trainings 

will be organized to meet the needs of WCC, POWER group, Motivator and 

DSCO officers. 
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DSCWM will emphasize the “process” of each activity such as WCC formation, 

formulation of CRMP, sub-project implementation, and POWER group activity. 

DSCWM believe that this process itself will build the capacity of WCC as well 

as Motivator and DSCO-tech as an on the job training. 

 

SABIHAA Model will adopt a “Spider-web method” for assessing the 

development level of WCC and POWER group. Through self-evaluation, WCC 

and POWER group members will identify their own strengths and weaknesses 

and improve their effectiveness. DSCO officers and Motivator will receive 

insight in their performance and plan activities to further improve their services. 

 

4.6 Coordination and Collaboration 

During the course of SABIHAA Model implementation, effective coordination 

and collaboration will be done with different development partners, line-

agencies and NGO/INGOs. DSCO will share updates in the working area and 

seeking for possible collaboration utilizing existing coordination forum in District 

Development Committee (DDC) and District Forest Office (DFO). WCC and 

POWER group will be encouraged to establish functional relationship with DDC, 

VDC and other local level organizations, enabling them to receive financial as 

well as technical support to implement their plans. 

 

5. Implementation Modality 

5.1 DSCO Officers, Motivator and WCC/POWER Group as a Team 

DSCO officers and Motivator as a team will work together with WCC/POWER 

group throughout the process of operation. Motivator will play a crucial role in 

social mobilization process as well as in sub-project implementation, 

monitoring and evaluation. DSCO officers should provide necessary technical 

support to Motivator so that she will be able to conduct her duty easily. 

 
5.2 Recruitment of Motivator 

5.2.1 Selection Criteria 

Motivator should be a) a female (in principle), b) resident of selected VDC, and 

c) educational background of S.L.C. pass. Each DSCO will recruit 1 Motivator 

for each VDC. Recruitment procedure will be decided by respective DSCO. 
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5.2.2 Terms of Reference for Motivators 

Basic Terms of Reference for Motivator will be as below. Each DSCO can add 

additional duty as necessary. 

• To facilitate in social mobilization 

• To attend WCC and POWER group meeting regularly 

• To support WCC, POWER group and Users’ Group (UG) 

• To support POWER group to record and manage their fund 

• To assist DSCO officers in other DSCO activities 

• To coordinate with other stakeholders 

• To attend monthly meeting of DSCO 

• To submit monthly progress report to respective DSCO 

• Any other work requested by DSCO 

 

Salary and other benefits will be as per contract. 

 
5.2.3 Motivator Training 

Once Motivators are recruited, training should be provided to familiarize them 

with the concept of SABIHAA Model and social mobilization. Tentative two- day 

training plan is attached in Annex 1. Also, all DVD technical materials will 

support DSCO officers to plan and implement this training. 

 
Motivator Training 

 

Time:  

2 days= About 12 hours 

 

 

 

 DVD “What is SABIHAA model?” 

 All DVD technical materials 

 

Equipment: 

1) Brown Paper 

2) Marker Pens 

3) Masking Tape 

4) Handouts (as necessary) 

5) Operational Guideline 

6) DVD materials 

 
 
6. Scope of Support 

 

6.1 Target Beneficiaries 

DSCO will support those activities which are arising through WCC and 

POWER group. DSCO will not respond to any individual request.  
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6.2 Eligible Support 

DSCO will support sub-projects and POWER activities that are identified in 

CRMP and are related to soil conservation and watershed management. 

DSCO will encourage WCC and POWER groups to coordinate with other line-

agencies for external support for those activities that are identified in CRMP 

but are out of the scope of DSCO or activities that was beyond the allocated 

budget from DSCO. 

 

6.3 Duration of the Sub-Project 

Duration of the sub-project will be announced from DSCO every year. DSCO 

will financially support to respective WCC for 3 consecutive years. It means 

that intensive support for WCC and POWER group will be only 3 years. Before 

executing sub-project, there will be a phase of planning and after 3 years, 

DSCO will periodically monitor the activity of WCC and POWER group. 

 

6.4 Budget 

DSCO will announce the ceiling amount for the activity every year. In principle, 

80% will be for sub-project that relates to soil conservation and watershed 

management and remaining 20% will be for POWER programme. 

 

Within the allocated budget the DSCO will support, 1) materials not available 

locally, 2) skilled labor cost and 3) transportation cost of the market material up 

to the road head. Communities’ contribution will be in forms of labour or local 

materials. WCC will be responsible to mobilize UG for sub-project 

implementation. 

 

The sub-project could be co-funded. It is desirable that WCC seek for external 

funding to implement Annual Action Plan (AAP). 

 

7. Operational Procedures 

Operational procedures of the field activities are divided in 7 phases which are: 
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W CC/POW ER

X 3 cycles

4)Planning

5)Implementation6)Monitoring

6)Evaluation

6)Reflection

Group management

1)Preparation

2)Info. dessimination

3)Group formation

7)Phase-out

1) preparation, 2) information dissemination, 3) group formation, 4) planning, 5) 

implementation, 6) monitoring, evaluation and reflection and  7) phase out. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

SABIHAA Model places importance in the process oriented approach so group 

management of WCC/POWER is the key for successful implementation. It is 

also important that community people are aware that after 3 cycles of financial 

assistance, DSCO will gradually decrease their support and WCC/POWER has 

to stand on their own. 

 

7.1 Preparation 

In implementing SABIHAA Model, at least one year should be placed for 

preparation phase covering following activities. 

 Sub-watershed selection 

 Target VDC selection 

 Capacity development of DSCO officers and Motivators 

 Collection of VDC/Ward level information 

 

This “preparation” phase is extremely important because without enough 

preparation effective and efficient work in the field is not possible. 
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7.1.1 Sub-Watershed Selection 

The sub-watershed will be selected from the priority watershed list of the 

concerned district. Appropriate number of VDC(s) will be selected within the 

sub-watershed.  

  

 
7.1.2 Target Area Selection 

DSCO will select the VDC based on their priority sub-watershed. It is 

preferable to select all 9 wards in the selected VDC from local governance 

perspective.  

 

The selected sub-watershed, VDC(s) and wards are endorsed from the 

respective DDC for implementation of the SABIHAA model. 

 
7.1.3 Capacity Development of DSCO Officers and Motivators 

Various trainings for DSCO officers as well as for Motivators are necessary 

especially in the area of social development issues such as concept of rural 

development, gender, local governance etc.. List of potential training is 

attached in Annex 2. 

 

During PWMLGP, following training packages were developed. These training 

packages will help DSCO officers and Motivators to acquire necessary 

knowledge and skill. It is developed for self-study as well. Soft data of following 

training packages are available in DVD.  

 

<Training Packages> 

 Package 1: Social Inclusion and Conflict Management in Development 

(For DSCO-tech/Motivator) 

 Package 2: Social Inclusion and Conflict Management in 

Development(For WCC/POWER) 

 Package 3: Community Development and Local Governance (For DSCO-

tech/Motivator) 

 Package 4: Group Management and Institutional Development(For 

WCC/POWER) 

 Package 5: Project Management (For DSCO-tech/Motivator) 
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 Package 6: Resource Book for Soil Conservation -Basic Guide (For 

DSCO-tech) 

 
7.1.4 VDC/ Ward Level Information Collection 

Before executing any activity, DSCO officer should collect VDC/Ward level 

information. These information can be collected from VDC secretary, Health 

office, Agriculture office etc.. DSCO-tech and Motivator should collect/review 

these data occasionally. 

 

Format 1: VDC/Ward Level Information Collection 
 
 
 

 
7.2 Information Dissemination 

7.2.1 District Coordination Meeting/Workshop 

In the occasion when DSCO conduct meeting/workshop with other line-

agencies in district level, DSCO Chief should introduce the concept of 

SABIHAA Model, procedures and modalities including budget support .  

 

Once field activity is on track, it would be a good chance to share and 

disseminate that DSCO is willing to share the compiled CRMP and are seeking 

for possible collaboration with other line-agencies. 

 
7.2.2 VDC Level Workshop 

Before entering into the VDC, DSCO-tech should organize a one-day 

workshop at the VDC, inviting the members from VDC, (different political 

parties), organisations working in the VDC and the general public. DSCO-tech 

should coordinate with VDC to identify whom to invite. The purpose of this 

meeting is to share key information about the Model and receive approval from 

the VDC. 

 

VDC Level Workshop 

 

 

Time:  

1 day= 5-6 hours 

 

Equipment: 

1) Brown Paper 

2) Marker Pens 

3) Masking Tape 

4) Handouts (as necessary) 
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7.2.3 Ward Level Mass Meeting 

DSCO-tech and Motivator will then organize a ward level mass meeting to 

explain about the concept and scope of SABIHAA Model, DSCO support and 

the role of the community throughout the process. DSCO-tech should check if 

marginalized people, women or other stakeholders are participating or not by 

cross checking the ward level information sheet (Format 1). 

 

It is extremely important to disseminate properly in this stage or it would be 

difficult to facilitate in the process of planning and implementation. 

 

Once community is aware, DSCO-tech and Motivator should proceed with 

formation of WCC and POWER group in the same day of ward level mass 

meeting. 

Ward Level Mass Meeting, WCC/POWER Formation 

 

 

Time:  

1 day= 5-6 hours 

 

Equipment: 

1) Brown Paper 

2) Marker Pens 

3) Masking Tape 

4) Handouts (as necessary) 

 

7.3 Formation 

7.3.1 WCC formation 

1) WCC Composition 

As an output of the ward level mass meeting, Ward Coordination Committee 

(WCC) should be formed in consensus of community people. WCC is a core 

organization which will plan and implement integrated community resource 

management activities to initiate ward level development works in coordination 

with other stakeholders. 

 

WCC is formed consisting of around 9 members. In principle, if elected ward 

chairperson and members are present, they will be the core member but if not, 

community people should select through consensus. To ensure gender and 

social equity, at least 33% of the members (2 members from POWER group) 

should be female. The representation of Dalit and Janajati should also be 

ensured while forming WCC. 
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2) Roles and Responsibilities of WCC 

Role and responsibility of WCC will be: 

 To function as a focal point between ward people and DSCO 

 To facilitate conservation and development works in the ward 

 To mobilize people's participation 

 To coordinate with various line agencies to solve the ward level problem 

 To monitor and evaluate activities in the ward (sub-projects, trainings etc.) 

 To ensure accountability and transparency by organizing periodical public 

auditing  

 To solve any conflict within the ward 

 To ensure that benefits are equitably shared among the community with 

due consideration to gender and social inclusion 

 To try to establish network among other WCC so that one or more WCC 

can work together to tackle the soil conservation and watershed 

management activity that goes beyond the capacity of ward. 

 To conduct public audit once a year. 

 

Rule and regulation for WCC management should be decided by WCC members 

themselves. Following are some guiding points for DSCO-tech and Motivator to 

support WCC to set their rules. 

 Term of references of chairperson, vice-chairperson and secretary 

 Regular meetings: date, time and location 

 Attendance: It is compulsory to attend the meeting. Any member who can 

not attend the meeting should submit the trust to the chairperson 

 Decision making process 

 Public audit 

 Self-evaluation etc. 

 

7.3.2 POWER Group Formation 

1) Scope of POWER Activity 

Poor, Occupational caste and Women’s Empowerment for Resource 

Management (POWER) activity is a special capacity building activity for 

women and deprived people in the community. It aims to empower them so 

that they will be able to participate in community resource management 

activities in equitable bases. 
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One or more POWER group(s) will be formed in each ward with around 30 

members. POWER members are selected in consensus of all ward people. 

Poor, Dalit and Janajati women are given priority while forming the group. If 

enough people are not present in ward level mass meeting to decide, another 

meeting should be called so that participants will be selected by community’s 

consensus and willingness. 

 

In principle, 20% of total amount designated to WCC will be allocated for 

POWER activity. POWER members, with support of DSCO-tech and Motivator, 

will identify income generation activities to improve their livelihoods. It is 

important to keep in mind how to market the product from the planning stage. 

DSCO encourages the group to coordinate with other stakeholders for external 

technical and financial support.  

 

2) Composition of POWER Group 

Around 30 members of the POWER group will be selected by the consensus of 

all ward people. Only one woman from the household can join the group. 

Following are some criteria for selecting the members: 

 Poor Dalit and Janajati women 

 Disaster affected poor household 

 Poor women-headed household 

 Poor disabled household 

 Poor household 

 

Once the members are selected, chairperson, vice-chairperson and secretary 

will be nominated. POWER group members will then select at least 2 persons, 

to become representative members of WCC. 

 

3) Roles and Responsibilities of POWER Group 

Role and responsibility of POWER group will be: 

 To organize monthly meeting 

 To collect monthly saving among the members 

 To select income generation activities that will uplift the living standard of 

the member 

A-95



 21

 To implement/monitor the activity as per plan 

 To mobilize group fund to sustain the activity 

 To conduct conservation and development work 

 To coordinate with various line agencies to solve the problems of POWER 

group 

 To participate in WCC meetings as the representative of POWER group 

 

POWER group is considered as one of the UG under WCC. POWER group will 

send the proposals of POWER activity through WCC to DSCO. 

 

Rule and regulation for POWER group should be decided by the members 

themselves. Following are some guiding points for DSCO-tech and Motivator to 

support POWER group to set their rules. 

 Terms of references of chairperson, vice-chairperson and secretary 

 Regular meetings: date, time and location 

 Attendance: It is compulsory to attend the meeting. Any member who can 

not attend the meeting should submit the trust to the chairperson 

 Decision making process 

 Fund management (collection, saving and mobilization) etc. 

 

7.3.3 Orientation to WCC/POWER Group Members 

Right after the formation of WCC and POWER group, DSCO-tech and 

Motivator will organize VDC level orientation to WCC and POWER group 

members to explain about the concept of SABIHAA Model, role and scope of 

WCC and POWER, procedures of field activity, payment methods and other 

operational procedures.  

 

2 members from WCC and 1 POWER group representative from all 9 wards 

and a VDC chairperson, VDC vice-chairperson and VDC secretary will be 

invited. DSCO-tech and Motivator will organize/facilitate this orientation. 

Besides operational procedures, WCC and POWER group members will be 

oriented on the basics of group management such as record keeping, 

meetings management etc. Orientation will also be provided on the 

coordination and collaboration with VDC and other VDC level organizations. 
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During orientation, DSCO-tech and Motivator will use participatory methods 

such as interaction, group discussion and exercises, and use relevant tools for 

facilitation. Tentative session plan for one day orientation is attached in Annex 

3. DSCO-tech should revise accordingly and prepare necessary presentation 

materials. DVD technical material on institutional development of 

WCC/POWER group will help DSCO-tech to facilitate the orientation. 

 

 

 

 

 

 

Orientation to WCC/POWER Group Members 

 

Time:  

1 day= 6 hours 

 

DVD technical: Institutional development 

of WCC/POWER 

Equipment: 

1) Brown Paper 

2) Marker Pens 

3) Masking Tape 

4) Handouts (as necessary) 

 

7.4 Planning: Community Resource Management Plan (CRMP) Formulation 

Formation of Community Resource Management Plan (CRMP) is the most 

important process in SABIHAA Model. The CRMP consists of 1) a long term 

plan of the ward that lead to achieving an anticipated vision, 2) mid-term plan 

and 3) an Annual Action Plan (AAP).  

 

7.4.1 Social/Resource Map 

Villagers will start planning process with developing social/resource map. 

Following are steps for preparing social/resource map: 

1) Participants will fix the boundary of the ward, identify the 

resources/information available, locate them in to the map and develop a 

social/resource map of the ward  

2) Symbols will be assigned to each information/resource (example of the 

symbols are in Annex 4) 

Formation of WCC Network 

To promote coordination and collaboration among WCCs, a VDC level WCC 

network can be established. It is expected that such network would help in 

promoting inter WCC collaboration.    
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3) Using the social/resource map DSCO-tech should facilitate how various 

resources are interconnected to their livelihood and also note those 

information in his/her note book  

4) Final output of the map will be sketched out on the brown paper for WCC 

record 

5) DSCO-tech will prepare a concise map using Format 2-1 to attach into the 

plan 

DVD technical material will help DSCO-tech to facilitate this process and an 

example of social/resource map is attached for your reference.  

 

Social/resource map will be the foundation for preparing the long-term plan, 

mid-term plan and AAP. 

 
7.4.2 Long Term Plan 

By utilizing the social/resource map develop, villagers will then discuss about 

long term plan of the ward. Long Term Plan is a condition of what community 

people hope to achieve in a long run-10 years later by utilizing community 

resources. During this process, WCC will identify the available resources 

(natural, social, physical/man made, watershed resources) and assess their 

present condition. They then set out the anticipated future condition of the 

resources.  

 

DSCO-tech/Motivator will facilitate this process by: 

1) Using community social/resource map ask the villagers about available 

resources and current condition 

2) Then ask them how it should be managed or how they would like the 

resources to be 

Record them in Format 2-2 for long term plan.  

 

7.4.3 Mid Term Plan 

Based on the long term plan, WCC will then formulate a 5 year medium term 

plan (including 3 cycles of financial and technical support by DSCO). Based on 

the resources identified with the help of social/resource map, WCC will prepare 

a list of all activities that leads to achieving the anticipated condition mentioned 

in long term plan. WCC will formulate this plan using Format 2-3. While 
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formulating this plan, WCC will set out the priority of the activities to be 

implemented yearly. Besides priority, WCC will estimate an approximate cost 

for each activity and identify potential funding sources with the help of DSCO-

tech.  

 

The medium term plan will be a comprehensive and holistic plan of the ward. 

The activities/problems that are associated with the lives and livelihoods of the 

community people such as, agriculture, drinking water, forest, irrigation, health, 

school, livestock, Income generation/employment opportunities, road/trail, 

electricity etc. would be identified and reflected into the plan. The resources 

which are identified in long term plan will be the bases for formulating this plan. 

The activities beyond the scope of DSCO will also be identified so that other 

development partners will have a space to support WCC using the same plan.  

 

7.4.4 Annual Action Plan (AAP) 

WCC will then select the most urgent needs/activities to be implemented for 

the year and develop an Annual Action Plan (AAP). Format 2-4 will be used. 

While formulating AAP, WCC will think of DSCO supported activities and the 

potential activities which can be implemented by generating potential external 

resources. It means, WCC will identify more than one activity in AAP.  

 

WCC will prepare CRMP along with ward people and will revise/review 

annually for improvement. 

 

CRMP formulation and document preparation 

 

Time:  

1 day= 6 hours 

 

 

Format: 

Format 2-1, 2-2,2-3 and 2-4 

 

 

 DVD-technical: How to facilitate 

social/resource map 

 DVD-technical: How to develop 

CRMP 

 

Equipment: 

1) Brown Paper 

2) Marker Pens 

3) Masking Tape 

4) Notebook for DSCO-tech’s 

record 

5) Operational Guideline 

6) Ward Level Information 

(Format 1-2) 
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7.5 Implementation 

7.5.1 Sub-Project Selection and Feasibility Study 

Based on the AAP developed, WCC will then select one sub-project and one 

POWER group activity for implementation for the year. WCC will prepare a 

request letter and submit to the concern DSCO-tech/Motivator. DSCO-tech will 

then check the feasibility from technical, economical and social aspects of the 

proposed sub-project. If the proposal is feasible, DSCO-tech will prepare cost 

estimation and will consult with WCC and POWER group to explain about the 

details of design, cost, materials and labors required to completed sub-project. 

If the sub-project is not feasible, DSCO-tech will explain the same to the WCC 

and the WCC will proceed for selection of another sub-project. 

 

For those sub-projects that were rejected due to financial reasons, DSCO 

encourage WCC to try to seek for external funding from other line-agencies, 

NGOs and other donors. 

  

7.5.2 Sub Project Cost Estimation 

For soil conservation and watershed management related sub-projects, it is 

important to utilize technologies that community people themselves can 

manage and maintain. Therefore, DSCO-tech will use low cost technology, 

local knowledge and bio-engineering/vegetative techniques, Sloping 

Agriculture Land Technology (SALT)4 as appropriate in designing physical 

aspect of the sup-project. The cost estimation will be based on the DSCWM 

norms and the district rate of materials and labors. Cost estimate formats of 

DSCO will be used along with clear drawings of the structures to be 

constructed. WCC and users will be adequately consulted during the field 

survey and finalization of design of structures.  

 

Format 3-1: Summary of Cost Estimate 
Format 3-2: Abstract of Cost 
Format 3-3: Detail Estimate of Quantities 
Format 3-4: Analysis of Unit Rates  

 

                                                 
4 Low Cost Soil Conservation Techniques for Soil Conservation and Watershed Management-
NARMSAP 
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7.5.3 Contract 

DSCO will prepare the contract document using Format 4 and it will be signed 

by DSCO Chief and the Chairperson of WCC. Estimated documents (Format 

3-1, 3-2, 3-3 and 3-4) will be attached to this Contract. It will be the 

responsibility of DSCO-tech/Motivator to make sure that WCC/POWER 

group/UG understands the contents of the contract by holding meeting as 

necessary. In order to ensure transparency of sub-project budget and 

accountability towards community, WCC/POWER group/UGs should 

understand that misuse of funds will lead to suspension of the support from 

DSCO to the ward. 

 

Format 4: Contract (along with Format 3-1 to 3-4 as attachment) 

 

7.5.4 Sub-Project/POWER Activity Implementation 

Based on the contract, UG/POWER group members, under the supervision of 

WCC, will have full responsibility on implementing the activity.  

 
7.6 Monitoring, Evaluation and Reflection 

7.6.1 Supervision and Monitoring 

DSCO-tech/Motivator together with the WCC will continuously supervise the 

activities and provide necessary suggestion to ensure the quality.  

 

7.6.2 Payment 

Payment will be provided to WCC based upon the rules and regulation of 

DSCO/GoN. As per contract WCC should prepare a letter requesting for 

payment and a minute of WCC meeting with decision to request for payment. 

DSCO-tech will then prepare necessary documents such as measurement 

book, installment payment bill (kista bhuktani bill) and work completion report 

(Format 5) taking same process as regular activity. 

  

DSCO believes in “transparency” and “accountability” of the fund and expects 

WCC and POWER to act accordingly. 

  

Format 5-1: Measurement Book 
Format 5-2: Work Completion Report 
Format 5-3: Installment Payment Bill (Kista Bhuktani Bill)  
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7.6.3 Public Auditing 

Overall process of SABIHAA Model follows the principles of governance so 

public auditing is organized every year to make WCCs more accountable to 

public.  

 

The objective of public auditing is: 

 To ensure transparency on WCC activities 

 To promote good governance in development 

 To promote local governance 

 To strengthen the institutional capacity of WCC 

 

DSCWM would like to state clearly that public auditing in SABIHAA context 

does not mean an auditing or hearing of a particular sub-project implemented 

by UG but refers to the auditing of WCC's activities of the year. Therefore the 

components of the public auditing are different than what UGs do and includes 

all supports provided to them not just from DSCO but also from other 

stakeholders. Following components should be announced in public auditing. 

 

1) Sub-projects: 

 Financial reports of WCC (Income and expenditure; and receipts and 

payments) activities listed under CRMP. This should not exclude other 

activities which are not included in CRMP but are managed / implemented 

under WCC management; 

 Progress reports - outputs and achievements (how many people are 

benefited from the activities which are managed by WCC etc.) 

 Progress of POWER Group activities 

 UG participation for the implementation of sub-projects, quality, quantity etc. 

 Problems faced and countermeasures taken, what went well and what went 

wrong, what were the experiences etc. 

 Direct and indirect changes (positive/negative) caused by the implementation 

of activities etc. 

 

2) Capacity development: 
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 Trainings and exposures received by WCC members directly from the DSCO 

and in the "capacity of WCC" from other stakeholders (training title, duration, 

venue, members participated etc.) 

 Meetings and seminars attended 

 Direct and indirect changes caused by such activities 

 Consideration on gender and equity and social inclusion 

 Coordination and linkages established with the stakeholders etc. 

 

3)  WCC Management: 

 The system followed for the internal management of the WCC (regular 

monthly meeting and number of meetings held during the year, governing 

rules prepared, major decisions taken, turnover of the members and selection 

of the new members etc.) 

 Record keeping system (account keeping, minutes of meeting, records of 

training and other activities etc.) 

 Official system of dealing with the stakeholders (letter pad and stamp 

prepared, filling of the records etc.). 

 

4) WCC Plan (AAP):  

 Review of the plan of the year ( what went well and what went wrong) 

 Plan for the next year etc. 

 

Public auditing should be managed in mass meeting to announce to wider 

public within that fiscal year. Following are key person for this event. 

 WCC members 

 Representatives of UG of each sub-project under WCC management 

 Representatives of the stakeholders directly and / or indirectly associated 

with WCC activities (VDC secretary, NGO/INGO working in the ward, Clubs, 

Mothers' Group, Community Forest Users’ Group, Community Based 

Orgnizations etc.) 

 General public, social leaders etc. 

 

Public auditing process will end when ward people review the plan of the year 

(what went well and what went wrong) and finalize the plan for the next year 

and endorse the reports and progresses presented by WCC. 
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DVD-technical material on how to facilitate public auditing will help DSCO-tech 

to support this process. 

 

Public Auditing 

 

Time:  

Public Auditing- 2 hours 

 

 

 

DVD-technical: How to facilitate Public 

Auditing 

Equipment: 

1) Brown Paper 

2) Marker Pens 

3) Masking Tape 

4) WCC/POWER minute 

5) WCC/POWER account 

book 

6) Evidences of contracts, 

incomes, payment 

 

7.6.4 Self-evaluation of WCC 

One of the features of SABIHAA Model is adopting an "institutional approach" 

(WCC approach) to natural resources management and integrated community 

development. Therefore, capacity development of WCC and its members is 

important to effectively carry out WCC plans in the field. Supporting in 

institutional development requires an assessment of present situation 

(strengths and weaknesses) and preparation of plans for future improvement.  

 

More importantly, WCC members themselves should internalize that they have 

to develop themselves and act institutionally. To this end, WCC will carry out 

self -evaluation once a year based on a "Spider- web method”.   

The objective of WCC self-evaluation is: 

 To assess the state of institutional capacity (present situation) of WCC 

 To identify the strengths and the areas of improvement 

 To prepare institutional development plan for the next year based on the 

assessment 

 To supervise the WCCs taking weak points into account 

 To compare the result of two or more consecutive years and appraise the 

progress 

 To make WCC/WCC members accountable to ward people. 
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There are five categories to assess 1) Group Management, 2) Community 

Resource Management, 3) Coordination and Collaboration 4)Local 

Governance and 5) Capacity Development and Empowerment. As shown in 

table below, all categories has fixed indicators in a way that roles of WCC are 

addressed. A ranking criterion is also described in detail so that the position of 

each area and of the WCC can be assessed numerically using the means of 

verification provided. 

 

The self-evaluation will be carried out by using Meta Cards. All WCC members 

should be present during the assessment because WCC members themselves 

will assess each indicator and provide a score on consensus.  

 

Methodology to conduct self-evaluation is: 

1) Before evaluation: 

 Prepare “category”, “indicators” and “ranking options” in Meta Cards with 

different colors (Soft data of Meta Cards is available in DVD). 

 Prepare a graph of Spider-web in the brown paper 

 Arrange a comfortable place where participant can see the Meta Cards on 

the wall and discuss 

2) During evaluation: 

 Explain the objectives of self-evaluation 

 Explain the methodology providing score 

 Facilitate discussion with Meta Cards posting on the wall 

 Ask the situation of each indicator, encourage participation 

 Use what, why, how etc. to cross check the responses 

 Check means of verification to verify the responses 

 Provide score in consensus of the participants 

(Note: Facilitator should not "decide", let the community people decide about 

their situation). 

 

3) After evaluation: 

 Prepare a Spider-web chart by locating the numbers 

 Display the result (chart) and ask participants to explain 

 Sum up the results of self-evaluation with feedback 
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 Handover the result sheet and Spider-web chart to WCC and remind them to 

keep the documents safe for future use (if possible ask them to keep the 

chart safely in the meeting hall) 

 Take a copy of result sheet for DSCO use. 

DVD technical material on how to facilitate self-evaluation will support DSCO-tech in 

conducting this process. 

 

Self-evaluation is a process of making WCCs understand about their institutional 

scenario, explore the different dimensions of institutional development and make 

them realize for the "improvement". For Motivators and DSCO-tech, results are the 

bases of on-site coaching and other means of support for their institutional 

development. If properly conducted, it will bring changes in the status and 

performance of WCC. Spider-web figure above is the result from PWMLGP and it 

visualizes how WCC had developed over 3 years.   

 

 

 

 

 

 

 

 

 

 

 

Self-evaluation of WCC 

 

Time:  

2 hours 

(Implementing in same day as public 

auditing) 

 

Format: 

Format 6 

 

Equipment: 

1) WCC minute 

2) WCC account book 

3) Evidences of contracts, 

incomes, payments 

4) Meta cards 

(soft copy available in DVD) 
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DVD-technical: How to facilitate Self-

evaluation 

5) Brown paper 

6) Marker  

7) Tape 

8) Spider-web chart 

9) Ruler, pencil, scissors etc.

 
7.6.5 Activity Profile 

Activity Profile is the summary of a particular activity. After the completion of 

the activity, DSCO-tech will prepare a profile of activity and submit it to his/her 

office following the ordinary procedures.  

 

Format 7: Activity Profile 
 

7.7 Phasing-out 

Generally, after 3 years of sub-project implementation, WCC/POWER group 

has to stand on their own. Linkage between DSCO and WCC/POWER will 

remain the same but financial support will shift to other VDCs. DSCO should 

inform WCC/POWER group and try to provide various trainings (fund 

management, cooperative), study tours and WCC networking opportunities so 

that WCC/POWER group will have a chance to think how they should proceed. 

 

For WCC, since the core members are from ward representative, DSCO 

expect them to continuously practice participatory planning (process of 

developing CRMP) and include forest and watershed management agenda in 

village development plan as necessary. WCC should also try to implement 

other activities listed in CRMP by seeking possibilities of collaboration and 

coordination with other partner agencies. 

 

For POWER group, it is up to decision of the group either to become a 

corporative of remain as it is. DSCO expect that they will remain active and 

share their views in various occasions so that poor, women and socially 

disadvantaged people’s opinion are integrated in development initiative of the 

village including natural resource management. 
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8. Others 

8.1 Award and Punishment 

Progressive WCCs and POWER groups will be awarded in occasion such as 

Conservation Day celebration and other programmes of DSCO. On the other 

hand, DSCO will suspend the support to WCC and POWER group if any 

misuse is observed. 

 

8.2 Revision of OG 

This OG will be reviewed and revised by the DSCWM periodically based on the 

lesson learnt from the field activity.  
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Annex 1 

Tentative Training Plan for Motivators 

Objectives:  

 To provide orientation on the basics of SABIHAA Model 

 To orient motivators with basic skills on social mobilization 
Day Session I  

10:00-11:30 

Session II 

11:30-13:00 

Session III 

13:30-15:00 

Session IV 

15:00-16:30 

D
ay

-1
  

“I
n

tr
o

d
u

ct
io

n
  

to
 S

A
B

IH
A

A
 M

o
d

el
 

Opening Formalities 

• Opening  

• Self-Introduction 

• Objective of the training 

 

1. What is Motivator? 

• Roles of Motivators 

 

2. What is SABIHAA Model? 

• Background of SABIHAA 

• What is SABIHAA Model? 

• Key concepts  

 

3. What is OG? 

• How to use OG 

• How to use the visual aides 

 

4. Implementation modality  

 

5. Scope of SABIHAA 

• Target area 

• Target beneficiaries 

• Eligible support 

• Duration of SP 

• Budget 

• Number of proposals 

• Duration of SP 

6. Operational Procedures 

• VDC/Ward level 

information collection 

• VDC level workshop 

• Ward level mass meeting 

• WCC/POWER formation 

• Orientation 

• CRMP formulation 

• SP selection 

• Contract and 

implementation 

• Payment 

• Public auditing 

• Self-evaluation 

7. Use of various 

formats  

• checking formats: 

-VDC/Ward level 

information collection 

-CRMP formats 

 

 

Question & Answer 

 

Day review 
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Annex 1 

Day Session I  

10:00-11:30 

Session II 

11:30-13:00 

Session III 

13:30-15:00 

Session IV 

15:00-16:30 

D
ay

-2
 W

h
at

 is
 

 S
o

ci
al

 M
o

b
il

iz
at

io
n

 

8.1 Characteristics of a good 

social mobilizer 

 

• Characteristics of good 

social mobilizer 

• Concept of social 

mobilization 

• What is social mobilization 

• Participation and 

mobilization 

• Features of social 

mobilization 

• Benefits of social 

mobilization 

• Community/group 

mobilization techniques 

 

8.2 Social mobilization in 

training/workshop 

 

• Types of meeting(Mass meeting, 

regular meeting) 

• Arrangement (venue, date, time 

minute taking) 

• Caution: participation (social 

inclusion, decision making, voice 

of the voiceless) 

 

8.3 Social mobilization in 

information dissemination and 

formation 

• Types of information 

dissemination: door to door visits, 

notice board, tea time talk, talking 

at working places, etc. 

• Effective methods of delivering 

information 

• WCC/POWER/UG formation 

(social inclusion) 

8.4 Social mobilization in 

community resource 

planning 

• How to facilitate “Social/ 

Resource mapping” 

• How to facilitate CRMP 

• How to facilitate AAP 

 

 

8.5 Institutional development 

• How to develop institutional 

capacity of  

WCC/POWER 

 

 

8.5 Institutional 

development (cont.) 

• Importance of 

monitoring 

• Public auditing 

• Self-evaluation 

 

 

Question & Answer 

 

Day review 

 

Closing Formalities 
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Annex 2 

 
Potential Trainings during 

Different Stages of SABIHAA 
 
For DSCO-tech and Motivators 
 
1) Preparation Phase: 

1. Operational Guideline orientation  

2. Orientation on the information collection and dissemination 

3. Social Mobilization  

4. Participatory Rural Appraisal (PRA) 
 
2) Implementation Phase: 

1. Group Management / Institutional Development  

2. Participatory Community Development 

3. Local Governance 

4. Gender and Social Inclusion 

5. Dispute Handling and Conflict Management 

6. Team building /Team Management 

7. Participatory Learning and Action 

8. Project Planning and Management 

9. Participatory Monitoring and Evaluation (including S/E, PA, Social Audit, Public Hearing, 

Community Audit etc.) 

10. Basic technical skills  

11. GIS skills (for DSCO-techs only) 
 
For Community People (WCC/POWER) 
 

1. Orientation on SABIHAA Model / Operational guideline  

2. Group Management / Institutional Development  

3. Participatory Community Development 

4. Local Governance 

5. Gender and Social Inclusion 

6. Dispute Handling and Conflict Management 

7. Record Keeping and Accounting 

8. Participatory Monitoring and Evaluation (including S/E, PA, Social Audit, Public Hearing, 

Community Audit etc.) 

9. Cooperative training 

10. Entrepreneurship Development 

11. Seasonal and Off-Seasonal Vegetable Cultivation 

12. Production and Market Management 

13. Exposure Visits 
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Annex 3 

WCC POWER Group Training 

Tentative Session Plan 

Objectives:  

 To provide orientation on the basics of SABIHAA implementation 

 To orient WCC/POWER members on the basics of group management 

 

Session I  

10:00-11:30 

Session II 

11:30-13:00 

Session III 

13:30-15:00 

Session IV 

15:00-16:30 

Opening Formalities 

 

• Opening  

• Introduction  

• Sharing of the training 

objectives    

 

1) What is SABIHAA Model 

2) Key concepts 

 

3) Implementation Modality 

4) Scope of assistance 

5) Operational Procedures 

5) Operational procedures 

(contd)  

 

 

6) Group management 

 

6) Group management (Contd) 

• Role of WCC/POWER : 

WCC/POWER group rules, monthly 

meeting, POWER group saving, record 

keeping 

 

• WCC as an institution 

• WCC as a manager 

 

 

Closing Formalities 
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Annex 4 
 
 

Examples of Symbols for Social/Resource Mapping 
 

Details Symbols Details Symbols Details Symbols 

Boundary 
 

Foot trail  
 

Cliff 
 

Ridge 
 

Earthen Road 
 

Torrent 
 

Pass 
 

Gravel Road 
 

Gully 
 

Valley 
 

Metal Road  
 

Water Tank  
 

House  
 

Bridge  
 

Tap  
 

Guest house  
 

Open land  
 

Water spring 
 

School  
 

Barren Land 
 

Pond  
 

Temple 
 

Grazing Land 
 

River  
 

Shrine  
 

Wetland  
 

Water Falls  
 

Shed 
 

Level Terrace
 

Irrigation canal 
 

Stall  
 

Slope Terrace
 

Electric Pole  
 

Market  
 

Orchard  
 

Water Mill  
 

VDC Office  
 

Forest Area  
 

Chautari  
 

Post Office  
 

Bush Area  
 

Mine area  
 

Police Post  
 

Nursery 
 

Bio gas  
 

Health Post  
 

Landslide  
 

Industry  
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Prepared by……………………..                      Date…………………………….. 

Format 1: 
VDC/Ward Level Basic Information Collection Form 

 
…….………………………District       ……….………….………VDC        

 
1. VDC Level 

 
1.1 Key Persons  

Name Title Phone # 
 
 

  

 
 

  

 
 

  

 
1.2 Population of VDC 

Major Caste/ethnic group Total 
Population 

Total 
Household S.N Name of caste/ethnic group 

% 

1  
 

 

2  
 

 

  
 
 

3  
 

 

                  Collect info from: VDC Profile of Nepal,  Health Office Survey data 

 
1.3 Major GoN facilities 
Name of GoN Office Located in 

ward # 
Contact Person Phone # 

 
 

   

 
 

   

 
 

   

 
 

   

 
1.4 Non-governmental Organization 
Name of Organization Ward No. Contact Person Phone # 
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Prepared by……………………..                      Date…………………………….. 

Ward Level Basic Information Collection Form 
 
…………………………District       …………….………VDC     Ward No. ……………… 
 
2. Ward Level 
 
2.1 Key Persons  

Name Title Phone # 
 
 

  

 
 

  

 
 

  

 
2.2 Population of Ward 

Major Caste/ethnic group Total Population Total 
Household S.N. Name of Caste/ethnic group 

% 

 1  
 

 

Female Male 2  
 

 

 
 

 

 

3  
 

 

 
# of Women Headed Household……….HH     # of Disabled Household………….HH 
 
2.3 Name of Tole/ Basti 
 

………………….…………………………………………………………………………………………… 
 

………………………………….…………………………………………………………………………… 
 
2.4 Major CBOs 

Name of CBO Contact Person Phone # 
   

 
   

 
   

 
  

 
 

 

2.5 Major Economics Sources within ward  2.6 Food Sufficient HHs 

 

0-3 Months 4-6 Months 7-12 Months 

   

Name of Sources % 
1 
 

 

2 
 

 

3 
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The copy of this document should be filed in WCC’s record and sent to VDC. 
 

Format 2-1                                           Community Resource Management Plan (CRMP) 
 

<Community Resource Map> 
 

…….…………………District        …………….……VDC        Ward#………………..              Date prepared………….…………….. 
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The copy of this document should be filed in WCC’s record and sent to VDC. 
 

Format 2-2 
Long-term Plan  

 
………………..……..……District…………....………….……………VDC    Ward No. .......... 
 
Date prepared………….…………….. 
 
1. Vision: 
…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

 
2. Prospects 
 

Present situation Ideal future 
<Soil conservation and watershed management> 
 

 
 
 
 

 

<Agriculture> 
 
 
 
 
 
 

 

<Micro-scale infrastructure> 
 
 
 
 
 
 

 

<Livelihood > 
 
 
 
 
 
 

 

<                                                                > 
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The copy of this document should be filed in WCC’s record and sent to VDC. 

Format 2-3    
<Mid Term Plan> 

 
……………………District     …………….……VDC      Ward no..........................        
 
Date prepared………….……………. 
 
The plan should be a holistic ward plan not only focusing to natural resource sector. 
 
S.
N. 

Activity Location
Estimated 

budget 
Benefited 

HHs 
Funding  
source 

Year of 
Implem-
entation 

 
1 
 

      

 
2 
 

      

 
3 
 

      

 
4 
 

      

 
5 
 

      

 
6 
 

      

 
7 
 

      

 
8 
 

      

 
9 
 

      

 
10 
 

      

 
11 

      

 
12 

      

 
13 

      

 
NOTE:…………………………………………………………………………………………………

…………………………………………………………………………………………………………
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The copy of this document should be filed in WCC’s record and sent to VDC. 

Format 2-4 

Annual Action Plan (AAP) 
 

……………………District    …………………..……VDC    Ward No...............      Date prepared .... .... .... .... .... .... .... .... . 
 
 

 

NOTE:……………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………… 

Beneficiary 

HHs Population 
S.
N. 

Activity Location
Estimated 

budget 
Dalit Janjati Others Total Male Female

Possible
Funding 
source 

 
Priority

 

Best time to 
Implement 

 
1 
 

            

 
2 
 

            

 
3 
 

            

 
4 
 

            

 
5 
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Format 3-1 

Ministry of Forest and Soil Conservation 

Department of Soil and Watershed Conservation 

District Soil Conservation Office …………………………..District 

 
Summary of Cost Estimate 

 
Sub-project: ………………………………………………….. FY: 
 

Location: VDC: …………...VDC, Ward no……, Settlement (Tole): ………… 

 

Cost sharing 
SN Description of work Unit Quantity Rate Amount

Office WCC 
Remarks 

    

    

    

    

    

    

    

    

    

    

    

    

Total    

 

 

 

…………….   …………………   …………… 

Prepared by:   Checked by:   Approved by: 
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Format 3-2 

Government of Nepal 

Ministry of Forest and Soil Conservation 

Department of Soil and Watershed Conservation 

District Soil Conservation Office,…………………….District 

 
Abstract of Cost 

 
Sub-project: ………………………………………………….. FY: 
 

Location: VDC: …………...VDC, Ward no……, Settlement (Tole): ………… 

 

S.N. Description of work Quantity Unit Rate Amount Remarks 

    

    

    

    

    

    

    

    

    

    

    

    

Total   

    

 

 

…………….   …………………   …………… 

Prepared by:   Checked by:   Approved by: 
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Format 3- 3 

Government of Nepal 

Ministry of Forest and Soil Conservation 

Department of Soil and Watershed Conservation 

District Soil Conservation Office,  ……………. District 

 
Detailed Estimate of Quantities 

 
Sub-project: ………………………………………………….. FY: 
 

Location: VDC: …………...VDC, Ward no……, Settlement (Tole): ……………… 

 

S.N. Description of work Nos. Length Breadth Height Quantity Remarks

        

    

    

    

    

    

    

    

    

    

    

    

    

 

 

 

…………….   …………………   ………………… 

Prepared by:   Checked by:   Approved by: 

A-128



Format 3- 4  

Government of Nepal 

Ministry of Forest and Soil Conservation 

Department of Soil and Watershed Conservation 

District Soil Conservation Office ……………………District 

 
Analysis of Unit Rates 

 
Sub-project: …………………………………………………..   FY: 

Location: VDC: …………...VDC, Ward no……, Settlement (Tole): …… 

 
Quantity 

S.N. Description of work 
material Labor 

Unit Rate Amount Remarks 

   

   

   

   

   

   

   

   

   

   

   

   

   

       

 

…………….   …………………   …………… 

Prepared by:   Checked by:   Approved by: 
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Format 4 
Government of Nepal 

 
Contract for Sub-Project Implementation 

 
 

Contained within the prevailing act rules and regulations of the country, this contract has been signed between the 
District Soil Conservation Office……………., Government of Nepal, and the ………………… WCC for completion, 
care and maintenance of the subproject having following details. We both the parties agreed to abide by the 
clauses of the contract mentioned below. 
 
 
1. Name of sub-project:  
 
2. Name of the programme: 
 
3. Name of ward coordination committee 
  
4. Location of the sub-project: 
 
 VDC:   Ward no:   Tole:    
 
5. Beneficiaries of the sub-project: 
 
 Number of HHs: Total:  Dalit:  Janjati:  Others:   
  
 Population:  Total:  Male:   Female:   
    
6. Date of commencement of work of sub-project:     
 
7. Date of completion of the sub-project:      
 
8. Estimated cost of the sub-project 
 
 a. From the Office (DSCO):        
 
 b. From the Users participation:      
 
 c. Other sources:        
 
  Total estimated cost:       
 
9. Details of the activities of the sub-project, required materials and labors and cost sharing for each activity will 

be as per cost sharing and cost estimate documents attached herewith. 
 
10. The sub-project should be completed as per the design, drawing and specification provided by DSCO. 
 
11. DSCO will make payment to the WCC based on measurement and verification of the completed works by its 

technical staff, within the contracted amount. 
 
12. All the tools provided by DSCO must be returned before release of the final payment. In case of failure to 

return the tools provided, DSCO will deduct the cost of the tools from the remaining payment. Considering 
limited number of tools available, incase DSCO is unable to provide such tools, WCC have to manage 
themselves. 
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13. After the completion, the sub-project is considered to be handed over to the WCC automatically. The WCC is 

responsible for arrangement of the local tools and materials, management of the construction works and proper 
care and maintenance after completion. 

 
14.  The materials provided for the sub-project should not, in any case, be used in places other than it is specified 

in this contract. In case, it is found that the materials provided for sub-project are used for purpose other than 
those mentioned in this contract or not brought to the construction site, DSCO will deduct the cost of the 
materials from the remaining payment to the WCC. If the cost of materials misused exceeds the remaining 
payment, DSCO will reimburse the cost of the materials from the WCC following the procedure specified in the 
prevailing rules and regulation of the country. 

 
15. The WCC should not change the design and specification of the contracted work without consent of the 

concerned technical staff of DSCO. DSCO will not be responsible for the payment of the work completed 
without consent of its technical staff. Improper use of materials due to such change of the design will be 
considered as per the clause 14 above. 

 
16. DSCO may suspend the contracted work in case the WCC fails to start the activities in the field even after 15 

days of the intended date of start of the work. Such community, users group or WCC may not be considered for 
further support from this office. 

 
17. Users group should not hire contractor for the work under this contract.  In such a case DSCO will 

automatically cancel the contract. However, if the skilled/unskilled labor required for the construction are not 
available within the group, they can be hired in group or individually from outside of the community. 

 
18. Amount of total payment and the installment will be decided based on the measurement of the completed 

work. 
 
 
From the WCC 
(chairperson or the person appointed by him) 
 
 
Name: .                                                       . 
 
Position:                                                     . 
 
Signature:                                                     . 
 
Date:                                                            . 

From DSCO 
 
 
 
Name: .                                                       . 
 
Position:                                                     . 
 
Signature:                                                     . 
 
Date:                                                            . 

 
 
 
Witness: 
1.                                                    . 
 
2.                                                    . 
 
3.                                                    . 
 
4.                                                    . 
 
 
 
Note: This is a sample contract format for reference adopted from the DSCWM work procedure 2004 (2061 B.S.). 
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Format: 5‐1

District;……………………………………….. VDC :……………………………… Ward No:  …… Prepared Date:………………………..

Name of WCC:……………………………………………………… Name of Sub‐project: ………………………………………………………………………….…..

Length Breadth Hieight

Site incharge ……………………………………………………………………

Measurement Book

Quantity Remark
Measurement

DescriptionS.N Item no.

A
-132



Format: 5-2

Serial No. of the Bill:
Name of Activity: Payment voucher no.:
Name of WCC Serial No of previous bill: Date of payment:

Voucher No. of previous payment
Contract Number: Date of work commencement:
Installment No. Date of work to be completed:

Actual date of work completion:

Office Users Office Users Office Users

Total

Payment made as per pervious bill: Submitted by: Checked by: Approved by:

To be paid: Rank: Rank: Rank

To be deducted:

a. Peoples' contribution
b. Advance:
c. Cost of material provided:
Net amount of payment:

Amount of this bill

Distrit Soil Conservation Office

Bill of Payment for Users

Rate Total cost
SN. Description of work

Work completed to date and cost sharing As per the previous bill
Cost sharing

Unit Quantity Rate Amount

I the undersigned on behalf of the WCC, received Nrs. ……….. ……………. …………...
(in words: ………………………………………………………………..) from cheque no……….

Measurement book no……. from
page ……… to page……

Quantity Rate
Total
Cost

cost sharing
Actual completed work and cost sharing

RemarksCost sharing
Quantity
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Format: 5-3

Name of Sub-project:
Estimated Cost: Total Expenditure Difference in Percentage:
a. Borne by the GoN a. Borne by the GoN Date of work commencement:
b. Peoples' Participation: b. Peoples' Participation: Last date of work completion:
Total Nrs.: Total Nrs. Date of actual completion:

Office Users Office Users Office Users

Total

Indicate with minus sign if the actual work is less than the estimate and with plus sign if it is more.

Main reasons of excess expenditure:………………………………………………………………….

We approve that the above mentioned work is completed as per the approved design and specification of works.

Site In charge District Soil Conservation Officer
Note: This form has been prepared for the comparison of the actual work with the estimate and to show that the work has been completed as per the approved cost estimate.
 1. Details in the description of work column should be same as the details of the cost estimate.

2. In the difference column, indicate with plus for more work and minus for less.
3. In the remarks column, mention about the reasons for difference and other relevant explanations.

Government of Nepal
District Soil Conservation Office

Work Completion Report

Cost sharing Remarks
Unit Quantity Rate Amount Quantity

Difference

Quantity Rate
Total
Cost

SN. Description of work
As per Estimate

Total
cost

Cost sharing
Rate

Actual work

Cost sharing
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Format 6 
WCC Self - Evaluation 

District:    VDC:     Ward No. :   Name of WCC: 
Rank Categ

ory 
Indicator Means of 

Verification 0 1 2 3 
Remarks 

1.1 Formulation of rules 
and following them  

WCC rules, meeting 
minute 

1.1.1 Rules are not 
formulated 

1.1.2 Rules are formulated but 
followed by less than 50% of the 
members  

1.1.3 Followed by the majority of 
the members 

1.1.4 Followed by all the 
members 

1.2 WCC meeting and 
members' participation 

Meeting minute, WCC 
rules 

1.2.1 WCC has no regular 
monthly meeting system 

1.2.2 WCC has no regular 
monthly meeting system, meeting 
are held at the time of s/p 
implementation or as per need. 
More than 50% of the memebrs 

1.2.3 WCC has regular monthly 
meeting system, more than 80% 
of the members attend the 
meeting regularly 

1.2.4 WCC has regular monthly 
meeting system, meetings are 
held regularly at stipulated date 
and all the members attend the 
meeting regularly

1.3 Decision making 
process 

Meeting minute, 
CBRMP,CRMP,AAP  

1.3.1 Decision are made on 
someone's influence  

1.3.2 Decisions are made by 
majority of the members 

1.3.3 Decisions are made by all 
the members 

1.3.4 Decisions are made by all 
the members in consensus 

1.
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1.4 Record keeping  WCC rules, meeting 
minute, account book, 
record book 

1.4.1 WCC does not keep 
the record of its activities 

1.4.2 WCC keeps the record of its 
activities but they are not 
systematic 

1.4.3 WCC keeps the record of its 
activities systematically 

1.4.4 WCC keeps the record of 
its all activities (including 
POWER Program) 
systematically 

2.1 Planning Meeting minute, 
CBRMP,CRMP, AAP 

2.1.1 Plans are prepared by 
the motivator and DSCO-
tech 

2.1.2 Plans are prepared  by 
WCC in support of motivator and 
DSCO-tech  

2.1.3 Plans are prepared through 
mass meeting in support of 
motivator and DSCO-tech  

2.1.4 Plans are prepared in the 
initiation of WCC  through mass 
meeting  

2.2 Sub-project 
Implementation and 
people participation 

Cost estimation of 
sub-project, contract, 
final report  

2.2.1 Sub-projects are 
implemented without 
people participation 

2.2.2 Sub-projects are 
implemented with a nominal 
participation of the users 

2.2.3 Sub-projects are 
implemented with people 
participation as mentioned in the 
cost estimate and contract  

2.2.4 Sub-projects are 
completed with  access work 
than estimate and contract  

2.3 Monitoring and 
evaluation of sub-
projects 

Meeting minute, WCC 
rule 

2.3.1 WCC does not 
monitor and evaluate sub-
projects and POWER 
program 

2.3.2 WCC monitors and 
evaluates sub-projects and 
POWER program only with 
Motivator and DSCO-tech 

2.3.3 WCC monitors and 
evaluates sub-projects and 
POWER program sometimes with 
individual responsibility 

2.3.4 WCC monitors and 
evaluates sub-projects and 
POWER programs regularly 
with individual responsibility 

2.
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2.4 Benefit sharing Meeting minute, sub-
project proposal, UG 
name list, CRMP,AAP

2.4.1 Sub-projects are 
selected to benefit only the 
elite members of WCC 

2.4.2 Sub-projects are selected to 
benefit only the members of WCC

2.4.3 Sub-projects are selected 
for public benefit  

2.4.4 Sub-projects are selected 
for public  benefit including 
marginalized group 

3.1 Coordination and 
collaboration with 
POWER group 

Meeting minute, WCC 
rules,  AAP 

3.1.1 WCC and POWER 
group has no coordination, 
WCC does not care about 
POWER group activities 

3.1.2 WCC and POWER group 
has coordination but WCC does 
not care about POWER group 
activities 

3.1.3 WCC and POWER group 
has good coordination, WCC 
looks after POWER group 
activities but no activity has 
implemented in collaboration with 
WCC and POWER group

3.1.4 WCC and POWER group 
has good coordination, WCC 
looks after POWER group 
activities and activities have 
been carried out in collaboration 

3.2 Coordination and 
collaboration with VDC 

Meeting minute, sub-
project contract, 
letter/minute of VDC 
(council) 

3.2.1 WCC and VDC has 
no coordination, VDC has 
no information about WCC 
activities 

3.2.2 WCC and VDC has 
coordination, VDC has 
information about WCC activities, 
but VDC does not care about 
WCC activities 

3.2.3 WCC and VDC has good 
coordination, VDC has 
recognized WCC as an institution 
but it has not collaborated with 
WCC financially 

3.2.4 WCC and VDC has good 
coordination, VDC has 
recognized WCC as an 
institution and it has 
collaborated with WCC  
financially 

3.
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3.3 Coordination and 
collaboration with VDC 
level organizations 

Meeting minute, sub-
project contract, letter 
from VDC level 
organizations 

3.3.1 WCC and VDC level 
organizations have no 
coordination, other 
organizations have no 
information about WCC 
activities  

3.3.2 WCC and VDC level 
organizations have  coordination, 
other organizations have 
information about WCC activities 
but they do not care about WCC 
activities 

3.3.3 WCC and VDC level 
organizations have  good 
coordination, but they have not 
collaborated in WCC activities 

3.3.4 WCC and VDC level 
organizations have  good 
coordination and they have 
collaborated in WCC activities 
as well 
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3.4 Coordination and 
collaboration with 
District level 
organizations  

Meeting minute, sub-
project contract, letter 
from District level 
organizations  

3.4.1 WCC and District 
level organizations have no 
coordination, District level 
organizations have no 
information about WCC 
activities  

3.4.2 WCC and District level 
organizations have coordination, 
District level organizations have 
information about WCC activities 
but  they do not care about WCC 
activities  

3.4.3 WCC and District level 
organizations have  good 
coordination, but they have not 
collaborated in WCC activities 

3.4.4 WCC and District level 
organizations have  good 
coordination and they have 
collaborated in WCC activities 
as well 

4.1 Sharing of 
responsibilities, 
accountability 

Meeting minute, WCC 
rules 

4.1.1 WCC members are 
not assigned any personal 
responsibilities, members 
are not accountable to 
Ward people 

4.1.2 WCC members work as 
representatives of Ward people, 
but they are not assigned 
personal responsibilities 

4.1.3 WCC members work as 
representatives of Ward people, 
they are assigned personal 
responsibilities as well 

4.1.4 WCC members work as 
representatives of Ward people, 
they are assigned personal 
responsibilities and all the 
members fulfill them 

4.2 Transparency Meeting minute, WCC 
rules, public auditing 
report, record book, 
account report 

4.2.1 WCC activities are 
not transparent, know 
about WCC activities 

4.2.2 Only the WCC members 
know about WCC activities 

4.2.3 Ward people are informed 
about WCC activities 

4.2.4 Public Auditing is 
organized to inform Ward 
people about WCC activities 

4.3 Equity and inclusion WCC name list, WCC 
rules 

4.3.1 WCC has no women 
representation as stipulated 
in the OG, no attention has 
paid for the representation 
of Dalit and ethnic 
minorities

4.3.2 WCC has adequate 
representation of women as 
stipulated in the OG, but no 
attention has paid for the 
representation of Dalit and ethnic 
minorities

4.3.3 WCC has adequate 
representation of women as 
stipulated in the OG, Dalit and 
ethnic minorities are also taken 
into account 

4.3.4 WCC has more than 50% 
women, Dalit and ethnic 
minorities are also taken into 
account 

4.
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4.4 Efficiency and 
effectiveness 

Sub-project contract, 
cost estimate, 
completion report, 
activity profile 

4.4.1 Sub-projects 
(including POWER group 
activities) are implemented, 
but they are not completed 
on time according to 
contract 

4.4.2 Sub-projects (including 
POWER group activities) are 
implemented and are completed 
on time according to contract 

4.4.3 Sub-projects (including 
POWER group activities) are 
implemented  and they are 
completed on time but their 
quality is not satisfactory  

4.4.4 Sub-projects (including 
POWER group activities) are 
completed on time with quality 
as mentioned in design and 
estimate 

5.1 Skill development  Meeting minute, sub-
project proposal 

5.1.1 WCC members are 
participated in skill 
development training 
provided by DSCO, but no 
changes noticed, sub-
project proposals are 
prepared by Motivator 

5.1.2 WCC members have 
developed their skill, they are 
able to conduct their meeting and 
write minutes. Sub-project 
proposals for DSCO are prepared 
by WCC in support of Motivator 

5.1.3 WCC members have 
developed their skill, they are 
able to conduct their meeting, 
write minutes, and prepare sub-
project proposals for DSCO on 
their own 

5.1.4 WCC members have 
developed their skill, they are 
able to prepare sub-project 
proposal to other organizations 
as well 

5.2 Leadership 
development 

Meeting minute, WCC 
record 

5.2.1 WCC chairperson is 
selected through mass 
meeting but leadership is 
not effective, leader tries to 
avoid responsibilities and 
can not give adequate time

5.2.2 WCC chairperson follows 
his/her responsibilities, but all the 
members have not received equal 
opportunities 

5.2.3 WCC chairperson follows 
his/her responsibilities, other 
members are also assigned their 
personal responsibilities 

5.2.4 WCC chairperson takes 
the initiatives of the work, 
decisions are made collectively, 
authorities are delegated to 
other members, alternative 
leadership is prepared 

5.3 Communication, 
sharing of information 

Meeting minute, 
public auditing report, 
WCC record book 

5.3.1 Information is shared 
only with the key members 
of WCC, other members do 
not get adequate 
information 

5.3.2 Information is shared only 
with the key members of WCC, 
other members are informed just 
for formality 

5.3.3 Information is shared 
among the WCC members, all the 
members are consulted prior to 
taking any decision 

5.3.4 Information is shared with 
Ward people, important 
decisions are made in 
consultation with Ward people 
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5.4 Self – 
reliance/sustainability 

Meeting minute, 
account report, 
completion report, 
public auditing report 

5.4.1 WCC has not taken 
any initiative to implement 
CRMP other than DSCO 
support  

5.4.2 WCC, in support of DSCO-
tech and Motivator, has taken 
initiative to implement CRMP 
other than DSCO support, but no 
support is received  

5.4.3 WCC, in support of DSCO-
tech and Motivator,  has received 
support other than DSCO  to 
implement CRMP 

5.4.4 WCC, on its own initiation, 
has received support from other 
organizations to implement 
CRMP, activities are also 
implemented in self-help 
mobilizing local communities 

Date of Evaluation:        Evaluation Facilitator(s): 

  No. of Participants:                           Female:              Male:    Total: 
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Format: 7

1 Name of Activity Programme

VDC/Municipality:
…………………

Ward. No:
………….

Place:
……………

FY:
……………

3 Existing Problem:

Estimated Total: Office: Users: Others:
Actual expenditure Total: Office: Users: Others:

5 Objectives

6 Conservaion measures/
techniques applied

7 Implementation process

8 Employment generated

9 Gender/Social
Consideration

10 Effect/Impact

11 Benefitted HHs Total: Dalits: Janjati: Others:

12 Problem/Obstacles faced

13 Maintenance/Sustainability

14 Lessons learned

Name of WCC

WCC Chairperson

Site incharge

ASCO

DSCO
16 Photograph of Activities

2

Activity Profile

15 Others

4 Cost

Location: District
………………….

Latitude: Longitude:

Before                                                                                                                                                                 After
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Government of Nepal 
Ministry of Federal Affairs and Local Development 

Singhadurbar, Kathmandu 

 

(Decentralization Division) 

 

Letter no: 070/071 

Dispatch No: 122            Date: 15 May, 2014 

Subject: For Necessary Support 

To Office of the District Development Committees of 

Myagdi, Baglung, Parbat, Kaski, Syangja, Tanahun,  

Sindhupalchowk and Kavrepalanchowk. 

 

Regarding the mentioned subject, it is well known that the Participatory Watershed 

Management and Local Governance Project (PWMLGP) is in implementation in the 

selected VDCs in your district. The project being implemented for 2009 to July 2014, 

with joint initiative of this Ministry and the Ministry of Forest and Soil Conservation 

(MoFSC) is about to terminate. While the project is being completed, learning of the 

project is felt essential to be continued. Recently concluded Joint Evaluation of the 

project has made some recommendations for sustainability of the project. The 

recommendations include; collaboration of MoFALD and MoFSC for sustainable 

watershed management and participatory planning process, formulation of periodic 

plans by respective VDCs with due consideration of Community Resources 

Management Plans (CRMPs) prepared by Ward Coordination Committees (WCCs) and 

regular monitoring of the project activities in the PWMLGP area, handover the 

institutions and learning to the VDCs by District Soil Conservations Offices of 

respective districts, and sharing of information on the project between District 

Development Committees (DDC) and DSCO. Therefore, it is requested for necessary 

cooperation and coordination of local bodies/institutions to implement above mentioned 

recommendations.  
        
       Signed   
       Under Secretary 
       Date: 15 May 2014 
CC: 
Ministry of Forest and Soil Conservation (MoFSC), Singhadurbar. 
Department of Soil Conservation and Watershed Management (DSCWM), Babarmahal, 
Kathmandu. 
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ANNEX-3 Minutes of JCC Meeting 

(1) Minutes of 1st JCC Meeting 
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(2) Minutes of 2nd JCC Meeting 
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 (3) Minutes of 3rd JCC Meeting 
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(4) Minutes of 4th JCC Meeting 
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(5) Minutes of 5th JCC Meeting 
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(6) Minutes of 6th JCC Meeting 
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(7) Minutes of 7th JCC Meeting 
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 (8) Minutes of 8th JCC Meeting  
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Project Name           : Participatory  Watershed Management and Local Governance Project (PWMLGP)
Target Area              : National Level, Syangja, Myagdi, Baglung, Parbat,  Kaski,  Tanahun, Kavre and Sindhupalchok district
Duration                  : From August 2009 to July 2014 (Five years)
Counterpart Agencies : MoFSC, DSCWM, DSCO, and DDC in the target areas
Target Group            : DSCO, community people*1 in the target areas and VDC

Verifiable Indicators Means of Verifications Important Assumptions

* Improved participatory watershed management is adopted in Soil
Conservation and Watershed Management Programme.

・DSCWM's Annual plan
・DSCO's Annual plan

*At least 5% of CRMP defined sub-project are co-funded/collaborated
with local bodies or other institution.
*Joint monitoring and evaluation is implemented by DSCO and DDC
in all 8 districts.

・Project documents（Activity profile)
・Documents of DSCO
・Joint Monitoring Report

・DSCWM's policy to promote
participatory watershed
management is not changed

・Decentralization and local
governance policy of Nepal
Government is not changed.

Outputs:
1-1. Numbers of DSCOs and DSCO-techs participate in Participatory
Watershed Management Training/workshops
1-2. 80% of targeted DSCO personnel participated in the
training/workshops understand improved participatory watershed
management.
1-3. Improved participatory watershed management is practiced at
306 (100%) WCCs

・Operational Guideline
・Training Reports
・Progress Report of PWMLGP
・Project documents (CBRMP, CRMP,
AAP)
・DSCOs Annual Progress Report
・Activity Profile

・National calamities do not
occur in an intensive scale

・Security  situation in target area
is not deteriorated.

2-1. 50% of WCCs understand the concept of participatory watershed
management and local governance.
2-2. 75% of WCC improve their institutional capacity
2-3. At least 1,500 sub-projects during 3 years (includes both project
supports and VDC/DDC Collaboration)

・Self-evaluation result
・Training reports
・Activity Profile
・DSCO reports

3-1. 75% of training participants understand concept of local
governance in participatory watershed management.
3-2. 80% of WCC organize public auditing.
3-3. At least once a year District Working Committee/work shop are
held.

・Training reports
・Public auditing report
・Project Report
・Minutes of VDC
・Monthly report of Motivators
・Meeting Minutes of District  Working
Committee

Project Design Matrix (PDM1.8) 

Narrative  Summary
Overall Goal:

3. Concept of local governance in participatory watershed management is
promoted.

Improved*2 participatory watershed management in better collaboration
with*3 DSCO and local bodies*4 is applied in other districts by the
initiative of MoFSC and MoLD.

Project Purpose:
Improved participatory watershed management in better collaboration with
DSCO and local bodies is implemented in the target districts.

1. Capacity of DSCOs on participatory watershed management in the
targeted area is improved.

2. Capacity of community people in targeted districts on participatory
watershed management and local governance is enhanced.
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Activities: Pre-Conditions
Activities for Output 1: Japanese side Nepalese side

・Community  people accepts the
Project.

1-1 *Experts *Counterparts

1-2

Watershed management
Local governance.
Social mobilization.

Project Director.
Project Manager.
District Soil Conservation Officers
Motivators*5

1-3
*Chief Advisor and Coordinator may serve concurrently as one of the
above-mentioned experts or another.

1-4

*Equipment
  Facilities for training workshops.
  Vehicles.
 Facilities for soil conservation assessment.

*Land, Buildings and facilities.
  Project Offices (Pokhara and
Kathmandu).
 Meeting rooms for workshops.

1-5
*Local costs
 A portion of project implementation cost

*Local Costs
Salaries of counterparts
A portion of  SABIHAA implementation cost
⇒A portion of project implementation cost

1-6

1-7 *Training of Nepal Personnel in Japan/Third country

Activities for Output 2:

2-1

2-2

2-3

2-4

2-5

2-6

Activities for Output 3:

3-1

3-2

3-3

3-4

3-5

3-6

3-7

*1: Community People- WCC, POWER, and UGs in target areas
*2: "Improved" means "to enhance collaboration with local bodies
*3: "better collaboration with" means "better collaboration between DSCO and local bodies".
*4: local bodies means DDC/VDC.
Note: Promotion of social facilitation to link with VDC facilitation activities for better collaborative action.

Establish WCC network at VDC level.

Organize District Working Committee Meeting/workshop.
Conduct training to WCC/POWER/VDC on local governance
based on 1-3.
Organize public auditing of WCC activities.

Organize  skill development training/technology transfer for
DSCOs staff in abroad.

Organize VDC level workshop in coordination with VDC.

Submission of CBRMP, CRMP, AAP to link with VDC plan.

Organize interaction programme with WCC, POWER and VDC.

Organize self-evaluation of WCC activities.

Organize Result Sharing Workshop.

Formulation of CBRMP, CRMP and AAP.

Implementation of CBRMP, CRMP and AAP.

Conduct training for community people based on 1-3.

Conduct workshops/exposures/OJT for community people.

Conduct training for DSCOs based on 1-3.

Implement participatory watershed management activities in the
targeted areas.

Formation of WCC and POWER groups.

Review the SABIHAA model replication activities.

Conduct baseline survey to assess the current status of skills and
expertise of DSCWM and DSCOs on participatory watershed
management and identify the training needs

Develop a training packages based on 1-1 and 1-2.

Input:
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Project Name           : Participatory  Watershed Management and Local Governance Project (PWMLGP)
Target Area              : National Level, Syangja, Myagdi, Baglung, Parbat,  Kaski,  Tanahun, Kavre and Sindhupalchok district
Duration                  : From August 2009 to July 2014 (Five years)
Counterpart Agencies : MoFSC, DSCWM, DSCO, and DDC in the target areas
Target Group            : DSCO, community people*1 in the target areas and VDC

Version 2.0
Verifiable Indicators Means of Verifications Important Assumptions

Improved participatory watershed management is adopted in Soil
Conservation and Watershed Management Programme.
 

・DSCWM's Annual plan
・DSCO's Annual plan
 

1. At least 5% of CRMP defined sub-project are co-
funded/collaborated with local bodies or other institution.
2. Joint monitoring and evaluation is implemented by DSCO and
DDC in all 8 districts.

・Project documents（Activity profile)
・Documents of DSCO
・Joint Monitoring Report

・DSCWM's policy to promote
participatory watershed
management is not changed

・Decentralization and local
governance policy of Nepal
Government is not changed.

Outputs:
1-1. Numbers of DSCOs and DSCO-techs participate in Participatory
Watershed Management Training/workshops
1-2. 80% of targeted DSCO personnel participated in the
training/workshops understand improved participatory watershed
management.
1-3. Improved participatory watershed management is practiced at
306 (100%) WCCs.

・Operational Guideline
・Training Reports
・Progress Report of PWMLGP
・Project documents (CBRMP, CRMP,
AAP)
・DSCOs Annual Progress Report
・Activity Profile

・National calamities do not
occur in an intensive scale

・Security  situation in target
area is not deteriorated.

2-1. 50% of WCCs understand the concept of participatory
watershed management and local governance.
2-2. 75% of WCC improve their institutional capacity
2-3. At least 1,500 sub-projects during 3 years (includes both project
supports and VDC/DDC Collaboration)

・Self-evaluation result
・Training reports
・Activity Profile
・DSCO reports

3-1. 75% of training participants understand concept of local
governance in participatory watershed management.
3-2. 80% of WCC organize public auditing.
3-3. At least once a year District Working Committee/work shop are
held.

・Training reports
・Public auditing report
・Project Report
・Minutes of VDC
・Monthly report of Motivators
・Meeting Minutes of District  Working
Committee

4-1. Revised OG is officially approved by DSCWM
4-2. Joint understanding memorandum on institutionalization of the
SABIHAA model for better watershed management and local
governance is exchanged.
4-3. 75% of total DSCO Chiefs understand the concept of SABIHAA
model.

・Approval letter
・Memorandum
・Training reports

Activities:
Activities for Output 1: Japanese side Nepalese side
1-1 *Experts *Counterparts

1-2

Watershed management
Local governance.
Social mobilization.

Project Director.
Project Manager.
District Soil Conservation Officers
Motivators*5

Improved participatory watershed management in better collaboration
with DSCO and local bodies is implemented in the target districts.

2. Capacity of community people in targeted districts on participatory
watershed management and local governance is enhanced.

Review the SABIHAA model replication activities.

Conduct baseline survey to assess the current status of skills and
expertise of DSCWM and DSCOs on participatory watershed
management and identify the training needs

Input:

Narrative  Summary

1. Capacity of DSCOs on participatory watershed management in the
targeted area is improved.

4. Internalization of SABIHAA model is promoted. 

Project Design Matrix (PDM2.0) 

Overall Goal:

3. Concept of local governance in participatory watershed management is
promoted.

Improved*2 participatory watershed management in better collaboration
with*3 DSCO and local bodies*4 is applied in other districts by the
initiative of MoFSC and MoLD.

Project Purpose:
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1-3
*Chief Advisor and Coordinator may serve concurrently as one of the
above-mentioned experts or another.

1-4

*Equipment
  Facilities for training workshops.
  Vehicles.
 Facilities for soil conservation assessment.

*Land, Buildings and facilities.
  Project Offices (Pokhara and
Kathmandu).
 Meeting rooms for workshops.

1-5
*Local costs
 A portion of project implementation cost

*Local Costs
Salaries of counterparts
A portion of  SABIHAA implementation
cost⇒A portion of project implementation

1-6

1-7 *Training of Nepal Personnel in Japan/Third country

Activities for Output 2:

2-1

2-2

2-3

2-4

2-5

2-6

Activities for Output 3:

3-1

3-2

3-3 Pre-Conditions

3-4

3-5
・Community  people accepts
the Project.

3-6

3-7

Activities for Output 4:

4-1

4-2 Conduct fact finding survey.

4-3 Conduct In-depth survey.

4-4 Conduct training to replication sites and non-SABIHAA districts.

4-5 Revise Operational Guideline to handed over to DSCWM.

*1: Community People- WCC, POWER, and UGs in target areas
*2: "Improved" means "to enhance collaboration with local bodies
*3: "better collaboration with" means "better collaboration between DSCO and local bodies".
*4: local bodies means DDC/VDC.
Note: Promotion of social facilitation to link with VDC facilitation activities for better collaborative action.

Organize interaction programme with WCC, POWER and VDC.

Establish the Exit Strategy Working Group (ESWG) and develop
strategy to mainstream SABIHAA model into DSCWM.

Organize Result Sharing Workshop.

Establish WCC network at VDC level.

Organize District Working Committee Meeting/workshop.
Conduct training to WCC/POWER/VDC on local governance
based on 1-3.
Organize public auditing of WCC activities.

Organize  skill development training/technology transfer for
DSCOs staff in abroad.

Organize VDC level workshop in coordination with VDC.

Submission of CBRMP, CRMP, AAP to link with VDC plan.

Formation of WCC and POWER groups.

Develop a training packages based on 1-1 and 1-2.

Organize self-evaluation of WCC activities.

Formulation of CBRMP, CRMP and AAP.

Implementation of CBRMP, CRMP and AAP.

Conduct training for community people based on 1-3.

Conduct workshops/exposures/OJT for community people.

Conduct training for DSCOs based on 1-3.

Implement participatory watershed management activities in the
targeted areas.
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ANNEX 6 Activities Implemented during the Project Period 

(1) Activities Implemented in the 1st Year 

 

 

 

 

 

 

 

 

 

Month Major activities 

August 2009 ・ <Arrival of The Advisory team to Kathmandu on 20th August 2009> 
・ Preparation of Inception Report (Ic/R). 
・ Explanation of Ic/R to counterpart (CPs) organizations. 

September 2009 ・ Observatory visit to 8 districts. 
・ Recruitment and deployment of Extension Team staff.  

October 2009 ・ <Dewari and Tihar holidays were from 25th September to 19th October> 
・ Discussion about the contents of first yearly plan with CPs. 
・ Discussion and revision on Ic/R with CPs. 

November 2009 ・ Deployment of Project staff (Extension Team member). 
・ Finalization and circulation of final Ic/R among CPs. 

December 2009 ・ The first JCC held at 3rd December with the chair of Secretary of MoFSC. 
Finalization of detail activity plans of 2010 with CPs. 

January 2010 ・ OG (Operational Guideline-Nepali version) finalized and printed. 
・ OG orientation for DSCO-techs in 8 districts completed. 
・ Districts Working Committee (DWC) organized in 2 districts. 
・ The Project started the recruitment of the Motivators in 8 districts. 

February 2010 ・ District Working Committee (DWC) organized in remaining 6 districts. 
・ All of Motivator hired and the Project organized OG orientation and social 

mobilization training. 
・ Planning of “Social Inclusion and Conflict Sensitive Training” and “Baseline survey 

of DESCO-tech” started. 
・ Preparation of the second yearly budget allocation from both Nepali and Japanese 

sides.  
・ “Social Inclusion and Conflict Sensitive Training” conducted in Katmandu. 

March 2010 ・ “Social Inclusion and Conflict Sensitive Training” conducted in 5 districts. 
・ Planning of “Baseline survey of DSCO-tech” continued. 
・ VDC level activities such as VDC workshop and establishment of WCC started. 

April 2010 ・ “Social inclusion and Conflict Sensitive Training” conducted in 2 districts. 
・ The orientation seminar for MLT on general outline of the Project was done. 
・ Preparation of Training Packages based on the mid-term review of “Baseline 

survey of DSCO-tech”. 

May  2010 ・ Finalization of Training Packages and printing. 
・ The Sharing workshop on “Baseline survey of DSCO-tech”. 
・ Discussion meeting held on second yearly budget with DSCWM and DSCO 

chiefs. 
・ Project supported total no. of 42 sub-projects are completed in the first year of 

operation. 
・ <Departure of The Advisory team from Kathmandu on 27th May 2010> 
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(2) Activities Implemented in the 2nd Year 

 
Month Major Activities

August 2010 ・ Sharing of 2nd year activities with CPs. 
・ Grasp the progress of activities during the absence of advisory team. 
・ Implementation of training (Community Development and Local Governance) 

for DSCO-tech.  
・ Implementation of training (Project Management) for DSCO heads. 
・ Implementation and monitoring of SPs. 

September 2010 ・ Starting discussion of PDM revision. 
・ Technical support for GOJ’s Grant Aid programme. 
・ Implementation of training (Community Development and Local Governance) for 

Motivator in cascade manner.  
October 2010 <Religious holidays in Nepal> 
November 2010 ・ Starting Implementation of training (Community Development and Local 

Governance) for WCC by cascade manner. 
・ Starting support of WCC activities (SP and Power activities) 

December 2010 ・ Implementation of training for DSCO heads (revision of PDM as 2nd training on 
Project Management ). 

January 2011 ・ Preparation of Progress Report (2). 
February 2011 ・ Planning of 3rd year budget of both Nepal and Japan’s 
March 2011 ・ Attending annual meeting of western region. 

・ Starting promotion of preparation for holding WCC’s self-evaluation. 
・ Starting promotion of holding WCC’s public auditing. 

April 2011 ・ Preparation of 2nd JCC 
・ Implementation of training (Project Management) for DSCO-tech. 

May 2011 ・ Holding 2nd JCC 
Jun 2011 ・ Implementation of training (Climate change, GIS) for DSCO-tech. 

・ Implementation of training for DSCO heads (3rd Project Management). 
・ Closure of the 2nd year activities and preparation of Project Completion Report of 

2nd year. 
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(3) Activities Implemented in the 3rd Year 

 
Month Major Activities

September 2011 ・ Sharing of 3rd year activities and Schedule with Counterparts (CPs). 
・ Grasp the progress of activities during the absence of advisory team. 
・ Starting support for implementation and monitoring of Sub-project (SP) /POWER 

Group activity 
・ Starting implementation of WCC self-evaluation and Public Auditing of 2nd year 

activity in each WCC. 
October 2011 <Religious holidays in Nepal> 
November 2011 ・ Starting implementation of 1st DWC (District Working Committee) meeting. 

・ Implementation of Training on “Participatory Program Planning in Local Level” in 
VDC level. 

・ Support for implementation and monitoring of SPs. 
December 2011 ・ Support for implementation and monitoring of SPs. 

・ Preparation of Mid-term review. 
・ Preparation of Third Country Training. 

January 2012 ・ Implementation of Mid-term review. 
・ Support for implementation and monitoring of SPs. 
・ Implementation of training (GIS-Basic) for DSCO-tech. 

February 2012 ・ Implementation of Mid-term review. 
・ Holding 3rd JCC for Mid-term review. 
・ Implementation of Third Country Training for DSCO-tech in RECOFTC/ Thailand.
・ Preparation and submission of Progress Report (3). 
・ Support for implementation and monitoring of SPs 
・ Starting implementation of2nd DWC meeting in 8 districts. 

March 2012 ・ Implementation of training (GIS-Advance) for DSCO-tech. 
・ Planning of 4th year budget of both Nepali and Japanese sides. 
・ Support for implementation and monitoring of SPs 

April 2012 ・ Support for implementation and monitoring of SPs. 
・ Preparation for National Seminar  
・ Starting promotion of preparation for holding WCC’s self-evaluation. 
・ Starting promotion of holding WCC’s public auditing 

May 2012 ・ Support for implementation and monitoring of SPs. 
・ Implementation of training (GIS strategy) for DSCO-tech. 
・ Holding National Seminar 
・ Starting implementation of WCC self-evaluation and Public Auditing 3rd year 

activity in each WCCs. 
Jun 2012 ・ Closure of the 3rd year activities and preparation of Project Completion Report. 
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(4) Activities Implemented in the 4th Year 

 
Month Main Activities 

Aug. 2012 ・ Sharing the 4th year implementation plan with CPs 
・ Starting the support for implementation of Sub-project 

Sep. 2012 ・ Holding 4th JCC meeting (11th ) 
・ Holding VDC level interaction workshop  
・ Attending International Symposium on Water and Forest in Fukuoka, Japan (18th 

to 20th ) 
・ Starting Fact Finding Survey and information collection on replication area 

Oct. 2012 ・ Promoting 1st District Working Committee(DWC) meeting 
・ Conducting RECOFTC Training in Thailand (3rd to 21st by JICA HQ budget) 
・ Conducting training on Enhancing Local governance 
・ Starting Study tour for WCC, Motivators and VDC Secretaries 

Dashain and Tihar holidays from 16 Oct. to 17 Nov.   
Nov. 2012 ・ Arranging participants for SATOYAMA Training (October 15th–November 

17th/Ishikawa prefecture) 
Dec. 2012 ・ Summarizing Fact finding survey and starting in-depth study.  

・ Conducting GIS trainings (Expert course-1)  
Jan. 2013 ・ Conducting SABIHAA training for replication 3 districts and Churia10 districts 
Feb. 2013 ・ Preparation and submission of Progress Report (4) 
Mar. 2013 ・ Conducting GIS trainings (Expert course-2) 
Apr. 2013 ・ Promotion of WCC Self-Evaluation and Public Auditing   

・ Promotion of holding 2nd DWC meeting 
May 2013 ・ Promotion of holding 5th JCC meeting  
June 2013 ・ Holding 5th JCC meeting (14th ) 

・ Closure of project account 
・ Preparation and submission of Project Completion Report of the 4th year  

Regular activities 
implemented 
throughout the 4th 
year 

・ ESWG／Fact-finding survey／in-depth study 
・ Promotion of collaboration with LGCDP 
・ Information sharing with other development partners 
・ Drafting “ SABIHAA” promotion package 
・ Revision of OG 
・ Promotion of Sub-project implementation and monitoring  
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(5) Activities Implemented in the 5th Year 

 
Month Major Activities 

Sep. 2014 ・ Sharing of the 5th year activities and Schedule with CPs. 
・ Grasp the progress of activities during the absence of advisory team  
・ Exposure Study tour for 264 WCC 
・ 6th JCC meeting (24th September) 

Oct. 2013 ・ RECOFTC Policy Level Workshop funded by JICA HQ DWC 
・ CRMP re-planning for 264WCC 
・ SATOYAMA training in Japan run by JICA-Hokuriku (Kanazawa city) 
・ GIS advance training for DSCO-techs  

Dashain and Tihar holidays from 11th October to 5th November 
Nov. 2013 ・ SABIHAA Orientation for five regional directorate office 
Dec. 2013 ・ Thematic seminar (GESI, Participatory Tools, Local Governance) 
Jan. 2014 ・ POWER group fund management training cum mainstreaming workshop  

・ Dissemination seminar of SABIHAA in 5 regions 
Feb. 2014 ・ Preparation and submission of Progress Report  

・ 7th JCC meeting 
Mar. 2014 ・ Public auditing and Self-evaluation by WCC 

・ Basic SABIHAA training for newly appointed motivators in 8 project districts 
Apr. 2014 ・ 2nd DWC meeting in 8 districts  

・ Joint Terminal Evaluation 
・ SABIHAA workshop for all DSCO chiefs 

May 2014 ・ Preparation of Project Completion Report  
・ The 2nd National Seminar (part-1,2) 

June 2013 ・ Closure of the 5th year activities 
July 2014 ・ 8th JCC meeting 
Regular activities to 
be  implemented 
throughout the 5th 
year 

・ ESWG meeting to finalize the strategy 
・ Information sharing to other JICA project and donors 
・ Follow up for CRMP implementation (technical support) 
・ Production of Visual aid of Operational Guideline and Video documentary 
・ SABIHAA OJT in field level 
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(1) List of Collaboration for WCC in the 2nd year (2010/2011) 1 Sep., 2011

SP/
CRMP

Amount

NRs.
SP 1 LFP 51,400 cash

DADO 20,000 cash
VDC 10,000 cash

3 Galechaur landslide control SP

2

VDC 10,000

cash
SP 3 LFP 20,000

DWSSC in kind Pipe Support
Paiyunpata 6 Water source protection SP 4 VDC 20,000 cash

1 Activities in CRMP CRMP

5

VDC 80,000

cash

VDC provided
Nrs.80,000 to each
WCC (total:720000)

2 Activities in CRMP CRMP 6 VDC 80,000 cash
3 Activities in CRMP CRMP 7 VDC 80,000 cash
4 Activities in CRMP CRMP 8 VDC 80,000 cash
5 Activities in CRMP CRMP 9 VDC 80,000 cash
6 Activities in CRMP CRMP 10 VDC 80,000 cash
7 Activities in CRMP CRMP 11 VDC 80,000 cash
8 Activities in CRMP CRMP 12 VDC 80,000 cash
9 Activities in CRMP CRMP 13 VDC 80,000 cash

Dampus 9 Water source protection SP 14 VDC 25,000 cash
VDC 66,000 cash
DDC 282,500 cash

7 Gully control SP 16 VDC 25,000 cash
Dhital 2 Water source protection SP 17 VDC 90,000 cash

1 Idi Khola Sota Bagar Stream Bank
Protection

SP
18

VDC 20,000
cash

2 Irrigation Canal Improvement
(joint with W#3)

SP

19

VDC 25,000

cash

5
15

SP

District VDC

Irrigation pond construction

Name of ActivityWCC

Baglung Amalachaur

Narayansthan

8

2

RemarksSupport
Received From

Bridge improvement

Type of
collaboration

No of
 collaboration

Water source protection

Bhadaure Tamagi

Lwangghalel

Kaski Dhikurpokhari
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SP/
CRMP

Amount

NRs.

District VDC Name of ActivityWCC RemarksSupport
Received From

Type of
collaboration

No of
 collaboration

3 Irrigation Canal Improvement
(joint with W#2)

SP

20

VDC 25,000

cash
4 Stream Bank Protection SP 21 VDC 25,000 cash
3 Drainage Channel Improvement SP

22
Mothers’ Group 15,000

cash
VDC 80,000 cash
DSCO 92,900 cash
VDC 40,000 cash
DSCO 76,500 cash

1 Landslide Protection SP 25 School 17,000 cash
7 Gully Control SP

26
WCC
Chairperson

30,000
cash

8 Landslide Protection SP 27 School 26,000 cash
Piple 9 Water Source Protection SP 28 VDC 15,000 cash

1 Activities in CRMP CRMP 29 VDC 25,000 cash
2 Activities in CRMP CRMP 30 VDC 25,000 cash
3 Activities in CRMP CRMP 31 VDC 25,000 cash
4 Activities in CRMP CRMP 32 VDC 25,000 cash
5 Activities in CRMP CRMP 33 VDC 25,000 cash
6 Activities in CRMP CRMP 34 VDC 25,000 cash
7 Activities in CRMP CRMP 35 VDC 25,000 cash
8 Activities in CRMP CRMP 36 VDC 25,000 cash
9 Each Sub project CRMP 37 VDC 25,000 cash
1 Jalkune Birbari Irrigation Pond &

Channel Improvement
SP

38

VDC 25,000

cash
4 Irrigation Channel Improvement SP

39
DADO 60,000

cash
1 Landslide Control Around School SP

40
VDC 10,000

cash
VDC 300,000 cash
DADO 400,000 cash
VDC 130,000 cash
DDC 200,000 cash

24

SP
23

SP8

7

Water Source Protection

Simle Water Source Protection

Foot Trail Improvement

Water Source Protection

Ranipani

Parbat Barrachaur

JhinMyagdi

Patlekhet

Jagatbhanjyang

2

3

Syangja

41
SP

SP
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SP/
CRMP

Amount

NRs.

District VDC Name of ActivityWCC RemarksSupport
Received From

Type of
collaboration

No of
 collaboration

ID Nepal 70,000 cash
4 Bhote Khoriya Water Source

Protection
SP

43
VDC 15,000

cash
VDC 100,000 cash
DDC 1,095,000 cash
NEA in kind

1 Landslide Control SP 45 VDC 15,000 cash
Jaupari Barati
Aama Samuha
(Mother group)

10,000

cash
Gurung Samaj
(Caste group)

9,000
cash

3 Conservation Pond Construction SP
47

VDC 135,000
cash

4 Irrigation Canal Improvement SP
48

VDC 20,000
cash

6 Water Source Protection SP 49 VDC 20,000 cash
7 Water Source Protection SP 50 VDC 20,000 cash
8 Landslide Control SP 51 VDC 20,000 cash
9 Water Source Protection SP 52 VDC 5,000 cash
1 Each Sub project CRMP 53 VDC 10,000 cash
2 Activities in CRMP CRMP 54 VDC 10,000 cash
3 Activities in CRMP CRMP 55 VDC 10,000 cash
4 Activities in CRMP CRMP 56 VDC 10,000 cash
5 Activities in CRMP CRMP 57 VDC 10,000 cash
6 Activities in CRMP CRMP 58 VDC 10,000 cash
7 Activities in CRMP CRMP 59 VDC 10,000 cash
8 Activities in CRMP CRMP 60 VDC 10,000 cash
9 Activities in CRMP CRMP 61 VDC 10,000 cash
5 Water Source Protection SP 62 DWSO 600,000 cash
9 Water Source Protection SP 63 VDC 20,000 cash
1 Chindu Pangra Dhobikhola

Irrigation
SP

64

DDC 100,000

Cash

Tanahun Bhanumati

Bhimad

8

Dhorphirdi

Electricity Poles

SP

46

SP

44

2

42

Water Source Protection

Water Source Protection

Kavre Bhumidanda
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SP/
CRMP

Amount

NRs.

District VDC Name of ActivityWCC RemarksSupport
Received From

Type of
collaboration

No of
 collaboration

7 Mulkhola Drinking Water Source
Conservation

SP

65

VDC 50,000

Cash
3 Hansekhola Drinking water source

Protection
SP

66

Federation of
Indigenous
Ethnic Groups

30,000

Cash
DDC 55,000 Cash
LGCDP 540,000 Cash
DADO 37,000 Cash
VDC 15,000 Cash

Kanpur 7 Conservation Pond Improvement SP
68

CEPREAD 80,000
Cash

1 Land Slide Control SP 69 School 46,500 kinds
3 Another CRMP activity CRMP 70 VDC 40,000 Cash
7 Inar-Magargaun trail Improvement SP

71
VDC 30,000

Cash
Rayale 7 Road Slope Protection SP 72 CFUG 15,000 Cash

1 Ambote landslide Control SP 73 VDC 8,694 cash
2 Pandhero chour DWS Tank SP 74 VDC 8,694 cash
3 Bisteswara kerawari Water Source SP 75 VDC 8,694 cash
4 Gahat Khoria Water Source SP 76 VDC 8,694 cash
5 Ghattre pandhera Water source SP 77 VDC 8,694 cash
6 Kavre DWS Protection SP 78 VDC 8,694 cash
7 Pallo Pandhero Water source Sp 79 VDC 8,694 cash
8 Archale Landslide Control Sp 80 VDC 8,694 cash
9 Kapileshor Landslide Control SP 81 VDC 8,694 cash

Hagam 5 Land slide water resource
conservation

SP

82

VDC 43,000

cash
1 Khamarichilaune water resource

conservation
SP

83

VDC 20,800

cash
5 Bhal katne Drain Construction SP

84

VDC 31,965

Cash and kind
total 6,633,811

SP

67

Sindhu- Fulpingdanda

Jalbire

Kharbesi Irrigation Scheme

Methinkot

8

Devbhumi Baluwa
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1 Sep., 2011

Amount

NRs.
1 1 VDC 20,000 cash
2 2 VDC 20,000 cash
3 3 VDC 20,000 cash
4 4 VDC 20,000 cash
5 5 VDC 20,000 cash
6 6 VDC 20,000 cash
7 7 VDC 20,000 Cash
8 8 VDC 20,000 Cash
9 9 VDC 20,000 Cash

Syangja Kewarebhanjyang 4 Candle making

10

District Office of
Small and Cottage
Industries

- Resource Person
for training

3 Vegetable farming 11 DADO 3,800 Cash
1 12 10,000 Cash
2 13 10,000 Cash
3 14 10,000 Cash
4 15 10,000 Cash
5 16 10,000 Cash
6 17 10,000 Cash
7 18 10,000 Cash
8 19 10,000 Cash
9 20 10,000 Cash
5 21 WDO 10,000 Cash
9 22 WDO 10,000 Cash 

Kavre Rayale 1 Candle making
23

GEFONT Resource person
for training

Fulpingkot 9 outside Sub-Project activity,
bee keeping

24

District Office of
Small and Cottage
Industries

Training Training

Fulpingdanda 9 One member of POWER
Group

25

Tuki Association One-
month
“Administ
rative and
Assistant

Training

Total 293,800

(2) List of Collaboration for POWER in the 2nd year (2010/2011)

Sindupalchowk

District VDC WCC

Tanahun

Will be decided
by POWER Members

Dhorphirdi

Bhimad

SP/

CRMP

Baglung Amalachaur

VDC Provided Nrs. 90,000 in total
and the use of this amount will be
decided by POWER Group (either
in verious activities or in Saving

and Credit)

Type of
collaboration

RemarksName of Activity No of

collaboratio

n

Support Received

From

VDC Provided Nrs. 180,000 in total
and the use of this amount will be
decided by POWER Group (either
in verious activities or in Saving

and Credit)
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1 Sep., 2012
supported by Amount

NRs.
3 Drain Construction SP 1 VDC 1 50,000 Cash
4 Drain Construction SP 2 VDC 2 50,000 Cash

VDC 3 30,000 Cash
DSCO in kind 8 No. of Gabion Boxes

Bhakunde 5 Water Source Protection SP 5 CFUG 40000 Cash
4 Water Source Protection SP 6 VDC 4 100,000 Cash
7 Road Slope Stablilization SP 7 VDC 5 25,650 Cash

DSCO 99,956 Cash
CFUG 105,000 Cash

6 Drain Construction SP 9 VDC 6 25,000 Cash
CFUG 117,277 Cash
Janachetana Youth
Club

20,000
Cash

Ghatchhina Mothers
Group

5,000
Cash

Pragatishil Youth 10,000 Cash
Bramhin Samaj 5,000 Cash
Bhujel Samaj 5,000 Cash
Water User Group 15,000 Cash

1 Gully Control SP 11 VDC 7 10,000 Cash
3 Gully Control SP 12 VDC 8 10,000 Cash
4 Water Source Protection SP 13 VDC 9 5,000 Cash

VDC 10 50,000 Cash
DDC in kind 6 No. of Gabion Boxes

Water Source Protection CRMP 15 VDC 11 75,000 Cash
6 Gully Control SP 16 VDC 12 25,000 Cash
7 Irrigation canal

Improvement SP 17
VDC 13 29,193

Cash
8 Forest Conservation SP 18 VDC 14 30,000 Cash
9 Gully Control SP 19 VDC 15 15,000 Cash

(3) List of Collaboration for WCC in the 3rd year (2011/2012)

14SP
5

Bridge Improvement

Bhadaure
Tamagi

Baglung

Kaski

9

District VDC WCC Name of Activity RemarksNo of
 collabo
ration

Support
Received From

SP/
CRMP

Type of
collaborati

on
Narayansthan

Dhikurpokhar

8
Chapakot

SP

SP

8

Water Source Protection SP

Irrigation canal
Improvement

Foot Trail Improvement 

8

3

10
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supported by Amount

NRs.

District VDC WCC Name of Activity RemarksNo of
 collabo
ration

Support
Received From

SP/
CRMP

Type of
collaborati

on
VDC 16 25,000 Cash
Bhumeshor Sec.
School

9,660
Cash

9 Water Source Protection SP 21 VDC 17 50,000 Cash
4 Drain Construction SP 22 VDC 18 8,673 Cash
9 Gully Control SP 23 Raod User Group 18,000 Cash
1 Stream Bank Proction SP 24 VDC 19 50,000 Cash

2&3 Irrigation canal
Improvement CRMP 25

ACAP 51,000

Cash Joint SP
4 Stream Bank Proction SP 26 VDC 20 20,892 Cash
7 Diversion Channel Construction SP 27 VDC 21 50,016 Cash

VDC 22 50,000 Cash
DSCO 100,000 Cash
VDC 23 275,000 Cash
DSCO 100,000 Cash

Gully Control SP 30 VDC 24 50,082 Cash
8 Gully Control SP 31 VDC 25 50,053 Cash

VDC 26 150,000 Cash
DSCO 100,000 Cash
DSCO 10,000 Cash
VDC 27 100,000 Cash

8 Drain Construction CRMP 34 VDC 28 50,000 Cash

Drain Construction SP 35 VDC 29 50,000 Cash
Water Source Protection CRMP 36 DSCO 80,000 Cash

CFUG 20,000 Cash
DSCO 61,810 Cash

6 Water Source Protection SP 38 VDC 130,000 Cash
CFUG 15,000 Cash
DSCO 100,000 Cash

Improvement CRMP 40 VDC 150,000 Cash
Irrigation canal
Improvement SP 41

VDC 20,000

Cash

3 & 4

Irrigation canal
Improvement SP 42

VDC 50,000

Cash Joint SP

32

4

Parbat

39
Barrachaur

33

Landslide Control

Landslide Control SP

SP

SP 37

7

SP

28
6

Gully Control CRMP 29

20

Myagdi

Piple

Jhin

Dhital

Lwangghalel

Patlekhet

1

CRMP

Dhampus

Landslide Control

3

1

Water Source Protection

4

9

Water Source Protection CRMP

4

Water Source Protection
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supported by Amount

NRs.

District VDC WCC Name of Activity RemarksNo of
 collabo
ration

Support
Received From

SP/
CRMP

Type of
collaborati

on
9 Support wall Construction SP 43 VDC 25,000 Cash

Landslide Control SP 44 VDC 20,230 CashIrrigation canal
Improvement CRMP 45 VDC 30,000 Cash

4 Irrigation canal
Improvement SP 46

VDC 30,000

Cash
5

Irrigation canal
Improvement SP 47 VDC 30,000 Cash

6 Irrigation canal
Improvement CRMP 48

VDC 15,000

Cash
7 Water Source Protection CRMP 49 VDC 15,000 Cash

Irrigation canal
Improvement CRMP 50

VDC 15,000

Cash
Irrigation Tank Construction SP 51 VDC 30,000 Cash

52 VDC 10,000 Cash For WCC Network

Malyankot 2 Landslide Control SP 53
Khadkakali Sec.
School

30,320
Cash

1 Road Slope Stablilization SP 54 VDC 15,000 Cash
9 Water Source Protection CRMP 55 VDC 50,000 Cash
1 Water Source Protection SP 56 LDF 60,000 Cash

Women's Group 5,000 Cash
Youth Club 2,000 Cash

4 Water Source Protection SP 58 Women's Group 40,000 Cash
7 Road Slope Stablilization SP 59 VDC 10,000 Cash
9 Water Source Protection SP 60 VDC 40,000 Cash
1 Water Source Protection SP 61 VDC 49,999 Cash
2 Water Source Protection SP 62 VDC 20,000 Cash
3 Water Source Protection SP 63 Raod User Group 53,000 Cash
7 Landslide Control SP 64 VDC 65,000 Cash
3 Water Source Protection SP 65 VDC 20,000 Cash
5 Water Source Protection SP 66 VDC 70,000 Cash
8 Water Source Protection SP 67 VDC 10,000 Cash
1 Water Source Protection SP 68 VDC 10,000 Cash
2 Water Source Protection SP 69 VDC 10,000 Cash
3 Water Source Protection SP 70 VDC 10,000 Cash
4 Water Source Protection SP 71 VDC 10,000 Cash
5 Water Source Protection SP 72 VDC 10,000 Cash
6 Stream Bank Proction SP 73 VDC 10,000 Cash

Water Source Protection3

Syangja

Kewarebhanjya
ng

Jagatbhanjyang

57

Tanahun

Bhanumati

Dhorphirdi

Bhimad

Ranipani

Wahakithanti

SP

3

6
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supported by Amount

NRs.

District VDC WCC Name of Activity RemarksNo of
 collabo
ration

Support
Received From

SP/
CRMP

Type of
collaborati

on
7 Water Source Protection CRMP 74 VDC 10,000 Cash
8 Water Source Protection SP 75 VDC 10,000 Cash
9 Water Source Protection SP 76 VDC 10,000 Cash
5

Water Source Protection SP 77
Cash Contribution
By UG

20,000
Cash

7
Conservation Pond SP 78

CEAPRED
(NGO)****

15,500
Kinds 20 bag Cement with transportation 

3
Water Source Protection SP 79

Cash Contribution
By UG

35,600
Cash

6
Water Well Construction SP 80

Cash Contribution
By UG

40,800
Cash

NGO (Health and
Education for All)

62,000
Kinds

Cooperative 62,000 Cash 14000 (Grant)+48000 (Loan)
Bhumidanda 8

Water Source Protection SP 81
Cash Contribution
By UG

4,529
Cash

Kushadevi 6 Landslide Control SP 83 VDC 150,000 Cash
7 Water Source Protection SP 84 VDC 50,000 Cash
9 Road Slope Stablilization SP 85 CBO 1,646 Cash
2 Water Source Protection SP 86 VDC 40,000 Cash
4 Road Slope Stablilization SP 87 DDC 150,000 Cash
8 Water Source Protection SP 88 VDC 100,000 Cash

Methinkot 4 Road Slope Stablilization SP 89 NCELL 100,000 Cash
Sarsyunkharka 8 Irrigation Scheme SP 90 DDC 125,000 Cash

Low Cost Training for IGA 91 DSCO training 1

VDC Network Formulation 92 DSCO training 1

2 VDC Network Formulation 93 DSCO training 1

3 VDC Network Formulation 94 DSCO training 1

4 VDC Network Formulation 95 DSCO training 1

Water Source Protection SP 96 VDC 7,000 Cash
Low Cost Training for IGA 97 DSCO training 2

VDC Network Formulation 98 DSCO training 1

6 VDC Network Formulation 99 DSCO training 1

Water Source Protection SP 100 VDC 15,000 Cash
VDC Network Formulation 101 DSCO training 1

VDC Network Formulation 102 DSCO training 1

Water Source protection SP 103 VDC 15,000 Cash
9 VDC Network Formulation 104 DSCO training 1

1 VDC Network Formulation 105 DSCO training 1

SP 81

1

8

5

7

Baluwa

Jalbire

Kavre Kanpur

Rayale

Hagam

Rain Water Harvesting

8
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supported by Amount

NRs.

District VDC WCC Name of Activity RemarksNo of
 collabo
ration

Support
Received From

SP/
CRMP

Type of
collaborati

on
2 VDC Network Formulation 106 DSCO training 1

3 VDC Network Formulation 107 DSCO training 1

4 VDC Network Formulation 108 DSCO training 1

5 VDC Network Formulation 109 DSCO training 1

6 VDC Network Formulation 110 DSCO training 1

7 VDC Network Formulation 111 DSCO training 1

8 VDC Network Formulation 112 DSCO training 1

9 VDC Network Formulation 113 DSCO training 1

1
Family IGA progrm (2 days) 114

Paurakhi Nepal
(NGO)

training 2

2
Family IGA progrm (2 days) 115

Paurakhi Nepal
(NGO)

training 1

4 Irrigation Improvement CRMP 116 VDC 50,000 Cash
Ngyrlung Irrigation Scheme SP 117 VDC 50,000 Cash

Family IGA progrm (2 days) 118
Paurakhi Nepal
(NGO)

training 1

8
Family IGA progrm (2 days) 119

Paurakhi Nepal
(NGO)

training 1

9
Family IGA progrm (2 days) 120

Paurakhi Nepal
(NGO)

training 1

1 Dhamigaun Landslide Control SP 121 VDC 3,000 Cash
2 Gahatepuchhar Gully Control SP 122 VDC 3,000 Cash
3 Irrigation canal

Improvement SP 123 VDC 3,000
Cash

4 Water Source Protection-Devistha SP 124 VDC 3,000 Cash
5 Landslide Control-Dhodenikhola SP 125 VDC 3,000 Cash
6 Water Source Protection SP 126 VDC 3,000 Cash

VDC 3,000 Cash
Festival Celeb. 2,000 Cash
Tikadutta Nepal 6,000 Cash
Bhakta Thakuri 2,000 Cash

8 Landslide Control SP 128 VDC 3,000 Cash
VDC 3,000 Cash
Youth Club 20,000 Cash

Total 4,948,886
129SPLandslide Control

9

127SPWater Source Protection

7

6

S
in
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Fulpingdanda

Fulpingkot
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1 Sep., 2012
Amount

NRs.
1 POWER Fund 1 VDC 6,800 Cash
2 POWER Fund 2 VDC 6,800 Cash
3 POWER Fund 3 VDC 6,800 Cash
4 POWER Fund 4 VDC 6,800 Cash
5 POWER Fund 5 VDC 6,800 Cash
6 POWER Fund 6 VDC 6,800 Cash
7 POWER Fund 7 VDC 6,800 Cash
8 POWER Fund 8 VDC 6,800 Cash
9 POWER Fund 9 VDC 6,800 Cash
1 POWER Fund 10 VDC 10,000 Cash
2 POWER Fund 11 VDC 10,000 Cash
3 POWER Fund 12 VDC 10,000 Cash
4 POWER Fund 13 VDC 10,000 Cash
5 POWER Fund 14 VDC 10,000 Cash
6 POWER Fund 15 VDC 10,000 Cash
7 POWER Fund 16 VDC 10,000 Cash
8 POWER Fund 17 VDC 10,000 Cash
9 POWER Fund 18 VDC 10,000 Cash
1 POWER Fund 19 VDC 8,000 Cash
2 POWER Fund 20 VDC 8,000 Cash
3 POWER Fund 21 VDC 8,000 Cash
4 POWER Fund 22 VDC 8,000 Cash
5 POWER Fund 23 VDC 8,000 Cash
6 POWER Fund 24 VDC 8,000 Cash
7 POWER Fund 25 VDC 8,000 Cash
8 POWER Fund 26 VDC 8,000 Cash
9 POWER Fund 27 VDC 8,000 Cash

Type of
collaboration

WCC Name of Activity SP/
CRMP

(4) List of Collaboration for POWER in the 3rd year (2011/2012)

VDC Remarks

Parbat

Tanahun

Syangja

District No of
collabo

VDC provided Nrs.61,200 in
total and the use of this amount
will be decided by POWER
Group (either in various IG
avtivities or in Saving/Credit)

VDC provided Nrs.90,000 in
total and the use of this amount
will be decided by POWER
Group (either in various IG
avtivities or in Saving/Credit)

Barrachaur

Dhorfirdi

Support Received
From

VDC provided Nrs.72,000 in
total and the use of this amount
will be decided by POWER
Group (either in various IG
avtivities or in Saving/Credit)

Malyankot
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Amount

NRs.

Type of
collaboration

WCC Name of Activity SP/
CRMP

VDC RemarksDistrict No of
collabo

Support Received
From

Sewing training (3 month) 28

CSIDB+VDC training 1 (total 12 participants were
participated in Sewing training
and VDC provided Nrs.
133,800 and CSIDP Provided
30 000 (total: 166 800) for the

VDC Network Formulation 29 DSCO training 1

Low cost technology for IG 30 DSCO training 1

Low cost technology for IG 31 DSCO training 1

VDC Network Formulation 32 DSCO training 1

Sewing training (3 month) 33 CSIDB+VDC training 1

VDC Network Formulation 34 DSCO training 1

Low cost technology for IG 35 DSCO training 1

VDC Network Formulation 36 DSCO training 1

Low cost technology for IG 37 DSCO training 1

Low cost technology for IG 38 DSCO training 1

VDC Network Formulation 39 DSCO training 1

Sewing training (3 month) 40 CSIDB+VDC training 1

Low cost technology for IG 41 DSCO training 1

VDC Network Formulation 42 DSCO training 1

Sewing training (3 month) 43 CSIDB+VDC training 5

VDC Network Formulation 44 DSCO training 1

Low cost technology for IG 45 DSCO training 1

VDC Network Formulation 46 DSCO training 2

Low cost technology for IG 47 DSCO training 1

Sewing training (3 month) 48 CSIDB+VDC training 4

Low cost technology for IG 49 DSCO training 1

VDC Network Formulation 50 DSCO training 1

Vegetable Cultivation training 51 Phase Nepal 2842

training
14 PHASE Nepal provided training

on vegetable cultivaiton to the

POWER members of all the wards

of Hagam and Fulpingkot VDCs. In

an average 14 participants from

each POWER group from those

VDCs participated  7 training events

locally organized. Total expenditure

made for the training was NRs.

51,330.00

9

4

1

6

1

7

8

Sindhupalchowk

Hagan

Jalbire

2

3

5
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Amount

NRs.

Type of
collaboration

WCC Name of Activity SP/
CRMP

VDC RemarksDistrict No of
collabo

Support Received
From

Low cost technology for IG 52 DSCO training 1
VDC Network Formulation 53 DSCO training 1
Vegetable Cultivation training 54 Phase Nepal 2842 training 14
VDC Network Formulation 55 DSCO training 1
Vegetable Cultivation training 56 Phase Nepal 2842 training 14
VDC Network Formulation 57 DSCO training 1
VDC Network Formulation 58 DSCO training 1
Vegetable Cultivation training 59 Phase Nepal 2842 training 14
Vegetable Cultivation training 60 Phase Nepal 2842 training 14
VDC Network Formulation 61 DSCO training 1
Low cost technology for IG 62 DSCO training 1
Vegetable Cultivation training 63 Phase Nepal 2842 training 14
VDC Network Formulation 64 DSCO training 1
Low cost technology for IG 65 DSCO training 1
Vegetable Cultivation training 66 Phase Nepal 2842 training 14
VDC Network Formulation 67 DSCO training 1
Low cost technology for IG 68 DSCO training 1
Vegetable Cultivation training 69 Phase Nepal 2842 kind 14
VDC Network Formulation 70 DSCO training 1
Low cost technology for IG 71 DSCO training 1
Vegetable Cultivation training 72 Phase Nepal 2842 kind 14
VDC Network Formulation 73 DSCO training 1
Low cost technology for IG 74 DSCO training 1

1 Ginger/Termeric Farming 75 Phase Nepal 1827 training 9
Ginger/Termeric Farming 76 Phase Nepal 1827 training 9
Vegetable Farming 77 Phase Nepal 1827 training 9
Ginger/Termeric Farming 78 Phase Nepal 1827 training 9
Vegetable Farming 79 Phase Nepal 1827 training 9
Family IGA Prohram (2 days) 80 Pauraakhi Nepal training 1
Ginger/Termeric Farming 81 Phase Nepal 1827 training 9
Vegetable Farming 82 Phase Nepal 1827 training 9
Ginger/Termeric Farming 83 Phase Nepal 1827 training 9
Vegetable Farming 84 Phase Nepal 1827 training 9
Ginger/Termeric Farming 85 Phase Nepal 1827 training 9

2

4

5

3

Fulpingkot

5

2

3

4

6

8

9

7

6
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Amount

NRs.

Type of
collaboration

WCC Name of Activity SP/
CRMP

VDC RemarksDistrict No of
collabo

Support Received
From

Vegetable Farming 86 Phase Nepal 1827 training 9
7 Ginger/Termeric Farming 87 Phase Nepal 1827 training 9
8 Ginger/Termeric Farming 88 Phase Nepal 1827 training 9
9 Ginger/Termeric Farming 89 Phase Nepal 1827 training 9
1 Reproductive Health (5 days) 90 District Health Office training 2

Reproductive Health (5 days) 91 MDM(German) training 2
Veterinary/Vegetable Farming 92 DLSO training 2

3 Reproductive Health (5 days) 93 DHO training 2
Nursery Management (4 days) 94 DFO/Range Post training 1
Nursery Management (2 days) 95 DADO training 1
Income Generation for women (2 days) 96 NEFIN training 3
Cooperative promotion/Visit (5 days) 97 District Cooperative Office training 1
Promotion of Agro-Cooperative (4 days) 98 District Cooperative Office training 1

8 Hardened Cheese making (7 days) 99 DLSO training 1
Vegetable Farming (5 days) 100 Tuki Sangh, Sunkoshi training 2

101 POWER Member 30x 60000 Cash collection
Tuki Sangh, Sunkoshi 60000 Cash+training
Total 394,356

CSIDB= Cottage & Small Industry Development Board

2

6

Income Generation for women (15 days)

7

9

30 (training+seed money)

Fulpingdanda
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1 Sep., 2013

Amount

NRs.
5 Foot Trail Improvement SP 1 VDC 1 9,500.00 Cash

VDC 2 15,000.00 Cash Joint Contract
DDC 1 45,000.00 Cash

5 Water Source Protection SP 3 Mother's Group 1 30,000.00 Cash
6 Road Slope Stabilization SP 4 VDC 3 38,000.00 Cash Joint Contract
7 Drainage Channel Construction SP 5 VDC 4 40,000.00 Cash Joint Contract
8 Road Slope Stabilization SP 6 VDC 5 40,000.00 Cash Joint Contract
1 Foot Trail Improvement SP 7 VDC 6 25,000.00 Cash

2 & 3 Irrigation Canal Improvement SP 8 DDC 2 In kind 5 no. of gabion boxes/ Joint SP
4 Water Source Protection SP 9 VDC 7 25,000.00 Cash
5 Foot Trail Improvement SP 10 VDC 8 24,000.00 Cash
7 Landslide Control SP 11 Mother's Group 2 46,000.00 Cash

2 Pond Conservation SP 12 IDE Nepal 1 50,000.00 Cash
IDE=International Development Enterprises,
Nepal

3 Water Source Protection SP 13 DDC 3 10,000.00 Cash
1 Road Slope Stabilization SP 14 DDC 4 In kind 25 no. of gabion boxes

DSCO 5 143,579.94 Cash Joint Contract
DDC 6 In kind 5 no. of gabion boxes

9 Irrigation Scheme CRMP 16 VDC 9 42,000.00 Cash

9 Irrigation Scheme CRMP 17 IUCN/MDO 2 20,000.00 Cash
International Union for Conservation of
Nature/ Machhapuchhre Development

2 Water Source Protection CRMP 18 DSCO 7 29,628.00 Cash

4 Landslide Control SP 19 VDC/DSCO/COFUG
VDC10, District
8, Others 9

300,030.00 Cash
VDC=100,030, DSCO=100,000,
COFUG=100,000/Joint Contract

1 Plantation SP 20 VDC 11 30,000.00 Cash Joint Contract
5 Plantation SP 21 VDC 12 70,000.00 Cash Joint Contract
6 Plantation SP 22 VDC 13 25,000.00 Cash Joint Contract
7 Plantation SP 23 VDC 14 20,000.00 Cash Joint Contract
8 Plantation SP 24 VDC 15 70,000.00 Cash Joint Contract
9 Foot Trail Improvement SP 25 VDC 16 50,000.00 Cash Joint Contract
9 Landslide Control CRMP 26 DSCO 9 In kind 10 no of gabion boxes

DADO 10 In kind 800 m HDPE pipe of 6 kg/cm2
DSCO 11 In kind 500 m HDPE pipe of 6 kg/cm2
VDC 17 50,000.00 Cash
DSCO 12 In kind 22 no. of gabion boxes

2 Landslide Control CRMP 31 VDC 18 25,000.00 Cash
3 Foot Trail Improvement CRMP 32 VDC 19 50,000.00 Cash
4 Foot Trail Improvement CRMP 33 VDC 20 50,000.00 Cash

1& 2 Landslide Control SP 34 VDC 21 30,000.00 Cash Joint Contract/ Joint SP
5 Water Source Protection SP 35 VDC 22 79,000.00 Cash Joint Contract
6 Landslide Control SP 36 VDC 23 40,000.00 Cash Joint Contract
3 Foot Trail Improvement CRMP 37 VDC 24 30,000.00 Cash

8 Water Source Protection CRMP 38 VDC 25 30,000.00 Cash

30

Piple

Myagdi

Patlekhet

Jhin
9 Water Source Protection CRMP

2 Foot Trail Improvement CRMP

(5) PWMLGP - List of Collaboration for WCC in the 4th year (2012/2013)

District VDC WCC Name of Activity

Bhadaure Tamagi

SP/
CRMP

Kaski

Chapakot 
9

Remarks

Dhikurpokhari

Dhital

No of
 collaboration

Support Received
From

Type of
collaboration

Water Source Protection SP

Lwangghalel

2

5 Stream Bank Protection SP 15

29
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Amount

NRs.
District VDC WCC Name of Activity

SP/
CRMP

Remarks
No of

 collaboration
Support Received
From

Type of
collaboration

Barrachaur 4 Irrigation Canal Improvement SP 39 VDC 26 10,000.00 Cash Joint Contract
1 Irrigation Canal Improvement SP 40 VDC 27 39,903.00 Cash Joint Contract
2 Water Source Protection CRMP 41 VDC 28 20,000.00 Cash
3 Water Source Protection CRMP 42 VDC 29 20,000.00 Cash
5 Water Source Protection CRMP 43 VDC 30 10,000.00 Cash

5 Irrigation Tank Construction CRMP 44 DADO 13 19,000.00 cash
VDC 31 15,000.00 Cash
DADO 14 85,000.00 Cash

2 Water Source Protection SP 46 VDC 32 15,000.00 Cash
3 Water Source Protection SP 47 VDC 33 49,150.00 Cash
6 Water Source Protection SP 48 VDC 34 40,000.00 Cash Joint Contract

Kewarebhanjyang 9 Foot Trail Improvement SP 49 VDC 35 20,000.00 Cash Joint Contract

RW/IDE Nepal 3 650,000.00 Cash
RW=Renewable world/ IDE=International
Development Enterprises, Nepal

ICCA 4 400,000.00 Cash Initiative for Climate Change Adaptation
2 Gully Control SP 51 VDC 36 20,000.00 Cash
4 Drainage Channel Construction SP 52 COFUG 3 10,000.00 Cash Community Forest User Group
5 Drainage Channel Construction SP 53 VDC 37 30,000.00 Cash
6 Drainage Channel Construction SP 54 VDC 38 15,000.00 Cash
9 Irrigation Canal Improvement SP 55 VDC 39 30,000.00 Cash
2 Water Source Protection SP 56 VDC 40 15,000.00 Cash

6 Water Source Protection SP 57 VDC 41 35,000.00 Cash
1 Irrigation Canal Improvement SP 58 VDC 42 10,000.00 Cash Joint Contract
1 Irrigation Canal Improvement CRMP 59 DSCO 15 75,889.00 cash
2 Irrigation Canal Improvement SP 60 VDC 43 10,000.00 Cash Joint Contract
3 Irrigation Canal Improvement SP 61 VDC 44 10,000.00 Cash Joint Contract
3 Water Source Protection CRMP 62 DSCO 16 40,910.00 Cash
4 Water Source Protection SP 63 VDC 45 10,000.00 Cash Joint Contract
4 Water Source Protection CRMP 64 DSCO 17 89,945.00 Cash
5 Water Source Protection SP 65 VDC 46 10,026.15 Cash Joint Contract
6 Water Source Protection SP 66 VDC 47 10,000.00 Cash Joint Contract
7 Stream Bank Protection SP 67 VDC 48 10,000.00 Cash Joint Contract
8 Stream Bank Protection SP 68 VDC 49 10,000.00 Cash Joint Contract
9 Water Source Protection SP 69 VDC 50 10,047.83 Cash Joint Contract

VDC 51 50,000.00 Cash

DWSO 18 1,700,000.00 Kind
GI Pipe, Pumping equipments & Fitting
materials ( Estimated cost = 1700000)

NEA 19 2,000,000.00 Kind
Electricity Poles, Wires & Transformer     (
Estimated cost = 2000000)

1 Stream Bank Protection SP 71 VDC 52 10,000.00 Cash
3 Irrigation Canal Protection SP 72 VDC 53 10,000.00 Cash

6 Water Source Protection SP 73 VDC 54 10,000.00 Cash
Baluwa 8 Rainwater collection SP 74 Local cooperative 4 68,462        Cash

2 River Bank Protection SP 75 VDC 55 25000 cash
9 Landslide Control SP 76 Agriculture Group 5 10000 cash
3 Water source protection SP 77 VDC 56 50000 cash
5 Conservation Pond SP 78 VDC 57 100000 cash
3 Conservation Pond Construction SP 79 CEPREAD 5 16000 Cement 20 bags

Bhanumati

Dhorfirdi

Bhimad 5

Kavre

Kushadevi

Methinkot

70

Parbat
Bachha

Syangja

Jagatbhanjyang

Malyankot

Baglung

Narayansthan

SP

Paiyunpata

Tanahun

Water Source Protection

1 Water Source Protection SP 45

1 Water Source Protection SP 50
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Amount

NRs.
District VDC WCC Name of Activity

SP/
CRMP

Remarks
No of

 collaboration
Support Received
From

Type of
collaboration

CEPREAD 6 16000 Cement 20 bags
CFUG 6 24000 Cash

Sarsyunkharka 3 Drinking Water Source Protection SP 81 DWUG 20 50000 Cash
1 Drinking Water Source Protection SP 82 VDC 58 3000 cash
2 Landslide Control SP 83 VDC 59 3000 cash
3 Drinking Water Source Protection SP 84 VDC 60 3000 cash
4 Drinking Water Source Protection SP 85 VDC 61 3000 cash
5 Landslide Control SP 86 VDC 62 3000 cash
6 Landslide Control SP 87 VDC 63 3000 cash
7 Drinking Water Source Protection SP 88 VDC 64 3000 cash
8 Landslide Control SP 89 VDC 65 3000 cash
9 Drinking Water Source Protection SP 90 VDC 66 3000 cash
3 Trail Bride Construction SP 91 VDC 67 10000 cash
4 Drinking Water Source Protection SP 92 PHASE Nepal 7 In kind 20 mm dai. HDP pipe 150 m.
6 Diversion Canal SP 93 PHASE Nepal 8 In kind 10 Bag Cement
7 Diversion Canal SP 94 PHASE Nepal 9 In kind 4 Bag Cement
9 Drinking Water Source Protection SP 95 PHASE Nepal 10 In kind 20 mm dai. HDP pipe 100 m.

2 Drinking Water Source Protection SP
96

VDC 68 10000 cash
Cash will be disbursed after the monitoring
by the VDC level monitoring committee.

3 Drinking Water Source Protection SP
97

VDC 69 3000 cash
Cash will be disbursed after the monitoring
by the VDC level monitoring committee.

5 Irrigation Scheme SP
98

VDC 70 9900 cash
Cash will be disbursed after the monitoring
by the VDC level monitoring committee.

5 Small irrigation scheme CRMP 99 Small holder irrigation 7 57900 cash

8 Drinking Water Source Protection SP
100

VDC 71 10000 cash
Cash will be disbursed after the monitoring
by the VDC level monitoring committee.

9 Drinking Water Source Protection SP
101

VDC 72 14000 Cash
Cash will be disbursed after the monitoring
by the VDC level monitoring committee.

Total 7,707,871.36

Jalbire

S
i
n
d
h
u
p
a
l
c
h
o
w
k

Kanpur

Fulpingdanda

Hagam

SPConservation Pond Construction
80

7
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1 Sep., 2013

Amount

NRs.
1 IG activity CRMP 1 VDC 5000.00 Cash
2 IG activity CRMP 2 VDC 5000.00 Cash
3 IG activity CRMP 3 VDC 5000.00 Cash
4 IG activity CRMP 4 VDC 5000.00 Cash
5 IG activity CRMP 5 VDC 5000.00 Cash
6 IG activity CRMP 6 VDC 5000.00 Cash
7 IG activity CRMP 7 VDC 5000.00 Cash
8 IG activity CRMP 8 VDC 5000.00 Cash

9 IG activity CRMP 9 VDC 5000.00 Cash

1 IG activity CRMP 10 VDC 2000.00 Cash
2 IG activity CRMP 11 VDC 2000.00 Cash
3 IG activity CRMP 12 VDC 2000.00 Cash
4 IG activity CRMP 13 VDC 2000.00 Cash
5 IG activity CRMP 14 VDC 2000.00 Cash
6 IG activity CRMP 15 VDC 2000.00 Cash
7 IG activity CRMP 16 VDC 2000.00 Cash
8 IG activity CRMP 17 VDC 2000.00 Cash

9 IG activity CRMP 18 VDC 2000.00 Cash

1 Health and sanitation training Other
SP 19

ENPHO training # of participants
30

2 Health and sanitation training Other 20 ENPHO Training 30
3 Health and sanitation training Other 21 ENPHO training 30
4 Health and sanitation training Other 22 ENPHO training 30
5 Health and sanitation training Other 23 ENPHO training 5
6 Health and sanitation training Other 24 ENPHO training 5
7 Health and sanitation training Other 25 ENPHO training 3
7 Tours Other 26 Local Coperative Tours 3
8 Vegetable farming, Other 27 Atmanirbhar Cooperative Cash Provide Rs.3000.00
9 Health and sanitation training Other 28 ENPHO training 30

Women Empowerment Training Other 29 Nepal Tamang Ghedung training
Gender training Other 30 Paraligal training
Gender training Other 31 WDO training
Capacity Development Training Other 32 CEPREAD training

5 Agriculture Training Other 33 Green Wealth Pvt. Ltd. training
Gothe mal sudhar Training Other 34 CEPREAD training
Vegetable Farming training Other 35 CEPREAD training

1 Goat raising SP
36

VDC 14000 Cash support to PG and plan
of regular monitoring

2 Goat raising SP 37 VDC 14000 "
3 Goat raising SP 38 VDC 14000 "
4 Goat raising SP 39 VDC 14000 "
5 Goat raising SP 40 VDC 14000 "
6 Goat raising SP 41 VDC 14000 "
7 Goat raising SP 42 VDC 14000 "

Goat raising SP 43 VDC 14000 "
Leasehol forestry Development training CRMP 44 DFO training

9 Goat raising SP 45 VDC 14000 "
Candle Making Training CRMP 46 Sath Sathai Organization training
Vegetable Farming training CRMP 47 Sath Sathai Organization training
Animal Farming Training CRMP 48 Sath Sathai Organization training

8

9

Kavre

1

Name of Activity
SP/

CRMP
No of

collaboration
Support Received From Type of collaboration

Kanpur

Kushadevi

Dhorfirdi

VDC provided Nrs. 45,000 in
total and the use of this amount
will be decided by  POWER
group(either in various IG
activities or in Saving and
Credit)

Remarks

Bhanumati

1

4

Baluwa

VDC provided Nrs. 18,000 in
total and the use of this amount
will be decided by  POWER
group(either in various IG
activities or in Saving and
Credit)

(6) List of Collaboration for POWER in the 4th year (2012/2013)

District VDC
WCC/

POWER

Tanahun
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Amount

NRs.
Name of Activity

SP/
CRMP

No of
collaboration

Support Received From Type of collaboration RemarksDistrict VDC
WCC/

POWER

Candle Making Training CRMP 49 Sath Sathai Organization training
Sewing training CRMP 50 Sath Sathai Organization training
Vegetable Seed Production Training CRMP 51 CEPREAD training

3 Vegetable Seed Production Training CRMP 52 CEPREAD training
Candle Making Training CRMP 53 Sath Sathai Organization training
Vegetable Farming training CRMP 54 Sath Sathai Organization training
Candle Making Training CRMP 55 Sath Sathai Organization training
Vegetable Seed Production Training CRMP 56 CEPREAD training

6 Vegetable Seed Production Training CRMP 57 CEPREAD training
Candle Making Training CRMP 58 Sath Sathai Organization training
Vegetable Seed Production Training CRMP 59 CEPREAD training
Candle Making Training CRMP 60 Sath Sathai Organization training
Sewing training CRMP 61 Sath Sathai Organization training

9 Vegetable Seed Production Training CRMP 62 CEPREAD training
1 Bee Keeping training, 2 days CRMP 63 PHASE Nepal Training 3
1 Goat raising training, 3 days CRMP 64 PHASE Nepal Training 9
1 Vegetable farming, 2 days CRMP 65 PHASE Nepal Training 15
1 Livestock training (Disease prevention), 2 days CRMP 66 PHASE Nepal Training 2
1 Livestock training (Paracities control), 2 days CRMP 67 PHASE Nepal Training 5
2 Bee Keeping training, 2 days CRMP 68 PHASE Nepal Training 3
2 Goat raising training, 3 days CRMP 69 PHASE Nepal Training 9
2 Vegetable farming, 2 days CRMP 70 PHASE Nepal Training 15
2 Livestock training (Disease prevention), 2 days CRMP 71 PHASE Nepal Training 2
2 Livestock training (Paracities control), 2 days CRMP 72 PHASE Nepal Training 5
3 Bee Keeping training, 2 days CRMP 73 PHASE Nepal Training 3
3 Vegetable farming, 2 days CRMP 74 PHASE Nepal Training 15
3 Livestock training (Disease prevention), 2 days CRMP 75 PHASE Nepal Training 2
3 Livestock training (Paracities control), 2 days CRMP 76 PHASE Nepal Training 5
4 Goat raising training, 3 days CRMP 77 PHASE Nepal Training 9
4 Vegetable farming, 2 days CRMP 78 PHASE Nepal Training 15
4 Livestock training (Disease prevention), 2 days CRMP 79 PHASE Nepal Training 2
4 Livestock training (Paracities control), 2 days CRMP 80 PHASE Nepal Training 5
5 Bee Keeping training, 2 days CRMP 81 PHASE Nepal Training 3
5 Vegetable farming, 2 days CRMP 82 PHASE Nepal Training 15
5 Livestock training (Disease prevention), 2 days CRMP 83 PHASE Nepal Training 2
5 Livestock training (Paracities control), 2 days CRMP 84 PHASE Nepal Training 5
5 Goat raising training, 3 days CRMP 85 PHASE Nepal Training 9
6 Bee Keeping training, 2 days CRMP 86 PHASE Nepal Training 3
6 Vegetable farming, 2 days CRMP 87 PHASE Nepal Training 15
6 Livestock training (Disease prevention), 2 days CRMP 88 PHASE Nepal Training 2
6 Livestock training (Paracities control), 2 days CRMP 89 PHASE Nepal Training 5
7 Goat raising training, 3 days CRMP 90 PHASE Nepal Training 9
7 Vegetable farming, 2 days CRMP 91 PHASE Nepal Training 15
7 Livestock training (Disease prevention), 2 days CRMP 92 PHASE Nepal Training 2
7 Livestock training (Paracities control), 2 days CRMP 93 PHASE Nepal Training 5
8 Goat raising training, 3 days CRMP 94 PHASE Nepal Training 9
8 Vegetable farming, 2 days CRMP 95 PHASE Nepal Training 15
8 Livestock training (Disease prevention), 2 days CRMP 96 PHASE Nepal Training 2
8 Livestock training (Paracities control), 2 days CRMP 97 PHASE Nepal Training 5
9 Goat raising training, 3 days CRMP 98 PHASE Nepal Training 9
9 Vegetable farming, 2 days CRMP 99 PHASE Nepal Training 15
9 Livestock training (Disease prevention), 2 days CRMP 100 PHASE Nepal Training 2
9 Livestock training (Paracities control), 2 days CRMP 101 PHASE Nepal Training 5

2

5

4

8

7

Sarsyukharka

Flpingkot
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Amount

NRs.
Name of Activity

SP/
CRMP

No of
collaboration

Support Received From Type of collaboration RemarksDistrict VDC
WCC/

POWER

1 Goat raising training, 3 days CRMP 102 PHASE Nepal Training 10
1 Vegetable farming, 2 days CRMP 103 PHASE Nepal Training 15
1 Livestock training (Disease prevention), 2 days CRMP 104 PHASE Nepal Training 2
1 Livestock training (Paracities control), 2 days CRMP 105 PHASE Nepal Training 5
1 Sewing training CRMP 106 VDC training 2
2 Goat raising training, 3 days CRMP 107 PHASE Nepal Training 10
2 Vegetable farming, 2 days CRMP 108 PHASE Nepal Training 15
2 Livestock training (Disease prevention), 2 days CRMP 109 PHASE Nepal Training 2
2 Livestock training (Paracities control), 2 days CRMP 110 PHASE Nepal Training 5
2 Sewing training CRMP 111 VDC training 2
3 Goat raising training, 3 days CRMP 112 PHASE Nepal Training 10
3 Vegetable farming, 2 days CRMP 113 PHASE Nepal Training 15
3 Livestock training (Disease prevention), 2 days CRMP 114 PHASE Nepal Training 2
3 Livestock training (Paracities control), 2 days CRMP 115 PHASE Nepal Training 5
3 Sewing training CRMP 116 VDC training 2
4 Goat raising training, 3 days CRMP 117 PHASE Nepal Training 10
4 Vegetable farming, 2 days CRMP 118 PHASE Nepal Training 15
4 Livestock training (Disease prevention), 2 days CRMP 119 PHASE Nepal Training 2
4 Livestock training (Paracities control), 2 days CRMP 120 PHASE Nepal Training 5
4 Sewing training CRMP 121 VDC training 2
5 Goat raising training, 3 days CRMP 122 PHASE Nepal Training 10
5 Vegetable farming, 2 days CRMP 123 PHASE Nepal Training 15
5 Livestock training (Disease prevention), 2 days CRMP 124 PHASE Nepal Training 2
5 Livestock training (Paracities control), 2 days CRMP 125 PHASE Nepal Training 5
5 Sewing training CRMP 126 VDC training 2
6 Goat raising training, 3 days CRMP 127 PHASE Nepal Training 10
6 Vegetable farming, 2 days CRMP 128 PHASE Nepal Training 15
6 Livestock training (Disease prevention), 2 days CRMP 129 PHASE Nepal Training 2
6 Livestock training (Paracities control), 2 days CRMP 130 PHASE Nepal Training 5
6 Sewing training CRMP 131 VDC training 2
6 Goat raising training, 3 days CRMP 132 PHASE Nepal Training 10
7 Vegetable farming, 2 days CRMP 133 PHASE Nepal Training 15
7 Livestock training (Disease prevention), 2 days CRMP 134 PHASE Nepal Training 2
7 Livestock training (Paracities control), 2 days CRMP 135 PHASE Nepal Training 5
7 Sewing training CRMP 136 VDC training 2
8 Goat raising training, 3 days CRMP 137 PHASE Nepal Training 10
8 Vegetable farming, 2 days CRMP 138 PHASE Nepal Training 15
8 Livestock training (Disease prevention), 2 days CRMP 139 PHASE Nepal Training 2
8 Livestock training (Paracities control), 2 days CRMP 140 PHASE Nepal Training 5
8 Sewing training CRMP 141 VDC training 2
9 Goat raising training, 3 days CRMP 142 PHASE Nepal Training 10
9 Vegetable farming, 2 days CRMP 143 PHASE Nepal Training 15
9 Livestock training (Disease prevention), 2 days CRMP 144 PHASE Nepal Training 2
9 Livestock training (Paracities control), 2 days CRMP 145 PHASE Nepal Training 5
9 Sewing training CRMP 146 VDC Training 2
1 Sewing Advance Training CRMP 147 VDC Training 2
2 Sewing Advance Training CRMP 148 VDC Training 2
3 Sewing Advance Training CRMP 149 VDC Training 2
4 Sewing Advance Training CRMP 150 VDC Training 2
5 Sewing Advance Training CRMP 151 VDC Training 2
6 Sewing Advance Training CRMP 152 VDC Training 2
7 Sewing Advance Training CRMP 153 VDC Training 2
8 Sewing Advance Training CRMP 154 VDC Training 2
9 Sewing Advance Training CRMP 155 VDC Training 2

Total 189000.00
In addition:

Jalbire 1-9: 3 months advance training on sewing and cutting for 20 women from POWER group from 1-9 wards of Jalbire VDC for which Nrs 101,000 from Small Cottege and Industries

Hagam: VDC level women group consisting of 35 women selected from each of the 9 POEWR group, has been fromed in Hagam. VDC has allocated NRs. 40,000 and the group is in process of selecting programme to utilize the fund.

Hagam and Fulpingkot: Improved male goat, one for each VDC (Fulpingkot and Hagam) provided by PHASE Nepal for the POWER group members.

Jalbire 1: DDC has allocated Nrs. 51000 for goat raising for the POWER Group members. Contract is in process.

Sindhupalchowk

Jalbire

Hagam
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(1)  Training in Nepal

DSCWM DSCO ASCO DSCO tech Motivators MoLD DDC
VDC

secretories
Others

WCC and
POWER

Year I
Sindhupalchok 1 Feb, 2010 1        3        -                 4           4            -            4           1 day orientation 
Kavre 31 Jan, 2010 1        1        2                 1         5           5            -            5           1 day orientation 
Baglung 22-23 Jan. 2009 -         2                 2           2            -            2           2 days training
Syangja 22-23 Jan. 2009 2        1                 3           3            -            3           2 days training
Kaski 22-23 Jan. 2009 1        5                 6           6            -            6           2 days training
Parbat 22-23 Jan. 2009 1        2                 3           3            -            3           2 days training
Myagdi 22-23 Jan. 2009 1        1                 2           2            -            2           2 days training
Tanahun 22-23 Jan. 2009 3        1                 4           4            -            4           2 days training

-              2        12      14               -                -        -      -                     1         -               29         29          29         

Sindhupalchok 20-21 Feb 2010 5                5           1            4            5           2 days training
Kavre 22-23 Feb 2010 10              10         -            10          10         2 days training
Baglung 11-12 Feb 2010 7                7           -            7            7           2 days training
Syangja 14-15 Feb 2010 9                9           -            9            9           2 days training
Kaski 16-17 Feb 2010 12              12         -            12          12         2 days training
Parbat 21-22 Feb 2010 10              10         -            10          10         2 days training
Myagdi 19-20 Feb 2010 7                7           -            7            7           2 days training
Tanahun 24-25 Feb 2010 7                7           -            7            7           2 days training

-              -        -         -                 62              -        -      -                     -          -               67         1            66          67         

3
Gender and Social inclusion,
Confflict Sensitive Dev. for officers DSCWM & MoLD 24-26 Feb 2010 10            2       12         6            6            12         3 days training

10            -        -         -                 -                2       -      -                     -          -               12         6            6            12         
Sindhupalchok 4-6 April, 2010 1        3        5                5                    14         10          4            14         3 days training
Kavre 7-9 April, 2010 1        4                 10              1     8                    24         14          10          24         3 days training
Baglung 3-5 Mar, 2010 1        2                 7                7                    17         10          7            17         3 days training
Syangja 18-20 Mar, 2010 2        -                 9                8                    3         22         12          10          22         3 days training
Kaski 14-16 Mar, 2010 2                 12              1     10                  2         27         14          13          27         3 days training
Parbat 18-20 Mar, 2010 2        2                 11              9                    1         25         16          9            25         3 days training
Myagdi 23-25 April, 2010 1        3        1                 7                9                    21         14          7            21         3 days training
Tanahun 14-16 Mar, 2010 1        3        1                 7                1     6                    19         12          7            19         3 days training

-              3        15      12               68              -        3     62                  6         -               169       102        67          169       
Year II

5
Community Development and Local
Governance for DSCO tech 8 districts 27-29 Aug, 2010 16      13               29         29          -            29         3 days training

-              -        16      13               -                -        -      -                     -          -               29         29          -            29         
6 Project Management training 8 districts 31Aug, 2010 7        1        8           8            -            8           1 day training

-              7        1        -                 -                -        -      -                     -          -               8           8            -            8           
7 Training for DSCO Chief 8 districts 15 Dec., 2010 8        8           8            -            8           1 day training

-              8        -         -                 -                -        -      -                     -          -               8           8            -            8           

Shindhupalchok 20-22 Sept 2010 5                5           1            4            5           3 days training
Kavre 1-3 Oct 2010 10              10         -            10          10         ''
Baglung 3-5 Oct 2010 6                6           -            6            6           ''
Syangja 3-5 Oct 2010 9                9           -            9            9           ''
Kaski 27-29 Sept 2010 12              12         -            12          12         ''
Parbat 24-26 Sept 2010 8                8           -            8            8           ''
Myagdi 14-16 Sept 2010 7                7           -            7            7           ''
Tanahun 4-6 Oct 2010 7                7           -            7            7           ''

-              -        -         -                 64              -        -      -                     -          -               64         1            63          64         

District/VDC

1

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Name of the Training

OG orientation for DSCO tech

Community Development and
Local Governance for Motivators

Subtotal

4

8

OG orientation & Social Mobilization
Training for motivators

Gender and Social inclusion,
Confflict Sensitive Dev. for Motivators

RemarksMale FemaleTotalDate

Subtotal

2

Total
Participants

S.N
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DSCWM DSCO ASCO DSCO tech Motivators MoLD DDC
VDC

secretories
Others

WCC and
POWER

District/VDCName of the Training RemarksMale FemaleTotalDate Total
Participants

S.N

Syangja/ Jagatbhanjyang 23-24 Jan 2011 1                    18            19         12          7            19         2 days training
Syangja/ Kewarebhanjyang 24-25 Jan 2011 1                    18            19         8            11          19         ''
Syangja/ Malyankot 28-29 Jan 2011 1                    18            19         11          8            19         ''
Myagdi/ Jhin 28-29 Nov 2010 1                    19            20         7            13          20         ''
Myagdi/ Patlekhet 30Nov -1Dec 2010 1                    18            19         15          4            19         ''
Myagdi/ Piple 6-7 Dec 2010 19            19         11          8            19         ''
Baglung/ Amalachaur 19-20 Jan 2011 20            20         9            11          20         ''
Baglung/ Bhakunde 23-24 Jan 2011 18            18         7            11          18         ''
Baglung/ Paiyunpata 11-12 Jan 2011 1                    18            19         10          9            19         ''
Baglung/ Narayansthan 7-8 Jan 2011 20            20         9            11          20         ''
Parbat/ Bachha 28-29 Dec 2010 18            18         10          8            18         ''
Parbat/ Ranipani 28-29 Dec 2010 20            20         8            12          20         ''
Parbat/ Barrachaur 28-29 Dec 2010 19            19         10          9            19         ''
Parbat/ Wahakithanti 6-7 Feb 2011 19            19         10          9            19         ''
Kaski/ Chapakot 8-9 Jan 2011 19            19         10          9            19         ''
Kaski/ Bhadauretamagi 6-7 Jan 2011 19            19         8            11          19         ''
Kaski/ Dhital 9-10 Jan 2011 19            19         8            11          19         ''
Kaski/ Dhampus 11-12 Jan 2011 19            19         10          9            19         ''
Ksaki/ Dhikurpokhari 12-13 Jan 2011 19            19         13          6            19         ''
Kaski/ Lwangghalel 19-20 Jan 2011 19            19         10          9            19         ''
Tanahu/ Bhimad 3-4 Jan 2011 1                    18            19         12          7            19         ''
Tanahu/ Dhorfirdi 3-4 Jan 2011 1                    17            18         11          7            18         ''
Tanahu/ Bhanumati 3-4 Jan 2011 1                    18            19         10          9            19         ''
Kavre/Bhumidanda 2-3 Jan 2011 1                    18            19         10          9            19         ''
Kavrepalanchok/ Kushadevi 3-4 Jan 2011 1                    18            19         11          8            19         ''
Kavrepalanchok/ Rayale 3-4 Jan 2011 1                    18            19         13          6            19         ''
Kavrepalanchok/ Devbhumi Baluwa 6-7 Jan 2011 1                    18            19         9            10          19         ''
Kavrepalanchok/ Methinkot 7-8 Jan 2011 2                    18            20         11          9            20         ''
Kavrepalanchok/ Kanpur 7-8 Jan 2011 1                    20            21         11          10          21         ''
Kavrepalanchok/ Sarsyukharka 10-11 Jan 2011 1                    19            20         13          7            20         ''
Sindhupalchowk/ Jalbire 28-29 Nov 2010 19            19         9            10          19         ''
Sindhupalchowk/ Hagam 1-2 Dec 2010 1                    18            19         12          7            19         ''
Sindhupalchowk/ Fulpingkot 26-27 Nov 2010 19            19         9            10          19         ''
Sindhupalchowk/ Fulpingdanda 23-24 Nov 2010 19            19         10          9            19         ''

-              -        -         -                 -                -        -      18                  -          633          651       347        304        651       
10 Project Management training 8 districts 22-24 April, 2011 16      8                 24         24          -            24         3 days training

-              -        16      8                 -                -        -      -                     -          -               24         24          -            24         

11
Gis, Climate Change, Landslide
and Basin Approach Mgt training 8 districts 27-29 May 2011 2              5        15      7                 29         28          1            29         3 days training

2              5        15      7                 -                -        -      -                     -          -               29         28          1            29         
Year III

Kavre, Sindhupalchok 28-30 Nov 2011 5        2                 13              9                    29         17          12          29         3 days training
Kaski, Tanahun, Syangja 2-4 Dec 2011 9        5                 12              12                  38         26          12          38         ''
Parbat, Myagdi, Baglung 2-4 Dec 2011 2        6        3                 11              8                    30         18          12          30         ''

-              2        20      10               36              -        -      29                  -          -               97         61          36          97         

13
Participatory Planning and Local
Governance training (Replication MoT only)

6 districts from western 5-7 Dec 2011 24                  24         -            24          24         ''
-              -        -         -                 -                -        -      24                  -          -               24         -            24          24         

Kavre, Sindhupalchok,
Tanahun, Syangja 12-13 Jan 2012 1              1        8        5                 15         15          -            15         2 days training
Baglung, Kaski,
Myagdi, Parbat 14-15 Jan 2012 2        7        8                 17         15          2            17         2 days training

1              3        15      13               -                -        -      -                     -          -               32         30          2            32         
Training after Mid term Review -            

15 GIS Advance course training 8 districts 3-9 May 2012 2              8                 10         10          10         7 days
2              -        -         8                 -                -        -      -                     -          -               10         10          -            10         

Year IV

Subtotal

Subtotal

Subtotal

Participatory Planning and Local
Governance training

Subtotal

GIS training (basic)

Subtotal

14

9

Subtotal

Subtotal

12

Group Management and Institutional
Development for WCC & POWER
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DSCWM DSCO ASCO DSCO tech Motivators MoLD DDC
VDC

secretories
Others

WCC and
POWER

District/VDCName of the Training RemarksMale FemaleTotalDate Total
Participants

S.N

Kavrepalanchok 5-6 Oct. 2012 1        2                 10              1     3                    7         24         8            16          24         2 days   
Sindhupalchok 7-8 Oct. 2012 1        2        1                 5                1     3                    7         1              21         12          9            21         
Myagdi 11-12 Oct. 2012 1        1        2                 6                2                    7         19         7            12          19         
Parbat 1-2 Nov. 2012 1        2        1                 7                1     4                    8         24         11          13          24         
Baglung 4-5 Nov. 2012 2                 8                1     3                    6         20         5            15          20         
Syangja 2-3 Nov. 2012 2        2                 6                1     5                    6         22         12          10          22         
Kaski 4-5 Nov. 2012 2        4                 2                4                    12       24         12          12          24         
Tanahun 6-7 Nov. 2012 1        2                 7                1                    6         17         5            12          17         

-              3        11      16               51              -        5     25                  59       1              171       72          99          171       
17 Training on 'GIS Advance Course1' 8 districts 20-24 Dec. 2012 5        2        4                 11         11          11         

-              5        2        4                 -                -        -      -                     -          -               11         11          -            11         

18 SABIHA-CHURIA Orientation Training
DSCO from selected SABIHA/CHURIA
district 12-14 Jan. 2013 13      13         13          13         

-              13      -         -                 -                -        -      -                     -          -               13         13          -            13         
19 Training on 'GIS Advance Course2' 8 districts 8-13 March. 2013 4        3        4                 11         11          11         

-              4        3        4                 -                -        -      -                     -          -               11         11          -            11         
Sindhupalchowk/ Fulpingkot 10 Oct. 2012 1        1                 2                1                    5         65            75         25          50          75         
Sindhupalchowk/ Jalbire 30 Sep. 2012 1                 2                1                    2         29            35         24          11          35         
Sindhupalchowk/ Fulpingdanda 29 Sep. 2012 1                 1                1                    2         28            33         18          15          33         
Sindhupalchowk/ Hagam 29 Sep. 2012 1                 2                2                    4         41            50         37          13          50         
Kavrepalanchok/ Kanpur 30 Sep. 2012 1        1                 1                1                    3         31            38         21          17          38         
Kavrepalanchok/ Kushadevi 24 Sep. 2012 1        2                 1                1     1                    2         34            42         31          11          42         
Kavrepalanchok/ Sarsyukharka 1 Oct. 2012 1        2                 1                1                    3         42            50         32          18          50         
Kavrepalanchok/ Devbhumi Baluwa 2 Oct. 2012 1                 1                4         54            60         28          32          60         
Kavrepalanchok/ Kalati Bhumidanda 25 Sep. 2012 2                 1                1                    2         44            50         26          24          50         
Kavrepalanchok/ Rayale 3 Oct. 2012 2                 1                2       1                    4         32            42         27          15          42         
Kavrepalanchok/ Methinkot 28 Sep. 2012 1        2                 1                1                    4         23            32         22          10          32         
Parbat/ Wahakithanti 9 Oct. 2012 2                 1                1                    28       15            47         28          19          47         
Parbat/ Ranipani 10 Oct. 2012 2                 1                1                    11       25            40         18          22          40         
Parbat/ Bachha 12 Oct. 2012 2                 1                1                    25       22            51         35          16          51         
Parbat/ Barrachaur 11 Oct. 2012 2                 1                1                    12       27            43         27          16          43         
Baglung/ Bhakunde 13 Oct. 2012 1                 1                1                    6         14            23         10          13          23         
Baglung/ Amalachaur 13 Oct. 2012 1                 1                1                    8         27            38         23          15          38         
Baglung/ Narayansthan 27 Sep. 2012 1        2                 1                1                    13       22            40         22          18          40         
Baglung/ Paiyunpata 29 Sep. 2012 2                 1                1                    16       20            40         25          15          40         
Myagdi/ Piple 27 Sep. 2012 1        2                 1                1                    14       14            33         21          12          33         
Myagdi/ Patlekhet 28 Sep. 2012 1        3                 1                2                    17       31            55         32          23          55         
Myagdi/ Jhin 28 Sep. 2012 1        3                 1                1                    13       15            34         19          15          34         
Syangja/ Malyankot 1 Oct. 2012 1                 1                1                    16       26            45         28          17          45         
Syangja/ Jagatbhanjyang 30 Sep. 2012 2                 1                1                    5         24            33         22          11          33         
Syangja/ Kewarebhanjyang 30 Sep. 2012 1                 1                1                    13       24            40         27          13          40         
Tanahu/ Bhanumati 28 Sep. 2012 1        2                 1                1                    19       26            50         31          19          50         
Tanahu/ Dhorfirdi 29 Sep. 2012 1        2                 1                1                    24       19            48         34          14          48         
Tanahu/ Bhimad 27 Sep. 2012 1        2                 1                1                    13       22            40         25          15          40         
Kaski/ Dhital 28 Sep. 2012 1                 1                1                    20       23            46         25          21          46         
Kaski/ Lwangghalel 27 Sep. 2012 1                 1                1                    20       23            46         28          18          46         
Kaski/ Bhadauretamagi  3 Oct. 2012 1                 1                1                    18       24            45         27          18          45         
Kaski/ Dhampus 2 Oct. 2012 1                 1                1                    18       25            46         25          21          46         
Kaski/ Chapakot 30 Sep. 2012 1                 1                1                    17       25            45         28          17          45         
Ksaki/ Dhikurpokhari 25 Sep. 2012 1                 1                1                    17       26            46         22          24          46         

-              12      -         54               37              2       1     35                  398     942          1,481    873        608        1,481    -                          
Parbat/ Wahakithanti 6-10 Oct. 2012 1                 1                26            28         8            20          28         
Parbat/ Ranipani 6-10 Oct. 2012 1        1                 1                1                    27            31         10          21          31         
Parbat/ Bachha 30 Nov- 4 Dec. 2012 1                 1                27            29         7            22          29         
Parbat/ Barrachaur 30 Nov- 4 Dec. 2012 1                 1                1         24            27         12          15          27         
Baglung/ Bhakunde 30 Nov- 4 Dec. 2012 1                 1                1                    2         27            32         8            24          32         
Baglung/ Amalachaur 30 Nov- 4 Dec. 2012 1                 1                2         20            24         13          11          24         

-              1        -         6                 6                -        -      2                    5         151          171       58          113        171       -                          

Subtotal

20
VDC Level interaction meeting

16

Subtotal

Subtotal

Subtotal

21

Subtotal

WCC Exposure visit

Training on "Development and Governance"

Subtotal
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DSCWM DSCO ASCO DSCO tech Motivators MoLD DDC
VDC

secretories
Others

WCC and
POWER

District/VDCName of the Training RemarksMale FemaleTotalDate Total
Participants

S.N

Year V
Sindhupalchowk/ Fulpingkot 17-21 Sep. 2013 1                 2                1                    1         27            32         15          17          32         
Sindhupalchowk/ Jalbire 25-29 Oct. 2013 1                 1                1                    2         27            32         12          20          32         
Sindhupalchowk/ Fulpingdanda 28 Oct 1 Nov. 2013 1                 2                1         27            31         17          14          31         
Sindhupalchowk/ Hagam 28 Nov-2 Dec. 2013 1                 2                1                    1         27            32         17          15          32         
Kavrepalanchok/ Kanpur 25-30 Sep. 2013 1                 1                1                    2         27            32         16          16          32         
Kavrepalanchok/ Kushadevi 26 Sep-1 Oct. 2013 1                 1                1                    2         27            32         20          12          32         
Kavrepalanchok/ Sarsyukharka 24-29 Oct. 2013 1                 1                1                    1         27            31         18          13          31         
Kavrepalanchok/ Devbhumi Baluwa 26-31 Oct. 2013 1                 1                1                    2         27            32         15          17          32         
Kavrepalanchok/ Kalati Bhumidanda 27 Oct-1 Nov. 2013 1                 1                1                    2         27            32         15          17          32         
Kavrepalanchok/ Rayale 29 Nov-4 Dec. 2013 1                 1                1                    2         27            32         19          13          32         
Kavrepalanchok/ Methinkot 8-13 Dec. 2013 1                 1                2         27            31         18          13          31         
Baglung/ Narayansthan 20-24 Sept. 2013 2                 1                4         27            34         10          24          34         
Baglung/ Paiyunpata 20-24 Sept. 2013 1                 1                1                    2         27            32         17          15          32         
Myagdi/ Piple 15-20 Sept. 2013 1                 1                1                    1         27            31         11          20          31         
Myagdi/ Patlekhet 17-22 Sept. 2013 2                 1                1                    2         25            31         10          21          31         
Myagdi/ Jhin 20-25 Sept. 2013 1                 1                1                    4         27            34         15          19          34         
Syangja/ Malyankot 26-30 Sept. 2013 1                 1                2         27            31         15          16          31         
Syangja/ Jagatbhanjyang 27 Sept.- 1 Oct. 2013 1                 1                3         27            32         6            26          32         
Syangja/ Kewarebhanjyang 27 Sept.- 1 Oct. 2013 1                 1                1                    2         27            32         15          17          32         
Tanahu/ Bhanumati 22-26 Sept. 2013 1                 1                1                    2         27            32         20          12          32         
Tanahu/ Dhorfirdi 20-24 Sept. 2013 1                 1                1                    2         27            32         12          20          32         
Tanahu/ Bhimad 20-24 Sept. 2013 1                 1                1                    2         27            32         13          19          32         
Kaski/ Dhital 26-30 Sept. 2013 1                 1                2         27            31         15          16          31         
Kaski/ Lwangghalel 27 Sept.- 1 Oct. 2013 1                 1                1                    4         27            34         20          14          34         
Kaski/ Bhadauretamagi 27 Sept.- 1 Oct. 2013 1                 1                1                    2         27            32         10          22          32         
Kaski/ Dhampus 29 Sept.- 3 Oct. 2013 1                 1                1                    3         27            33         11          22          33         
Kaski/ Chapakot 5 Oct. - 9 Oct. 2013 1                 1                3         27            32         10          22          32         
Ksaki/ Dhikurpokhari 27 Oct. - 31 Oct. 2013 1                 1                5         27            34         15          19          34         

-              -        -         30               31              -        -      20                  63       754          898       407        491        898       

23
Erosion Susceptibility Mapping using GIS
Techniques' 8 districts 22-31 Oct. 2013 5        2        4                 11         11          11         

-              5        2        4                 -                -        -      -                     -          -               11         11          -            11         

24
Themetic Seminar on 'Participatory
Aproach, Local Governance and
Gender/Social Inclusion'

DSCO, Community People
and Concern Stekeholder 3 Dec. 2013 11            3        1                 2                1       2     2                    72       4              98         78          20          98         

11            3        -         1                 2                1       2     2                    72       4              98         78          20          98         

Subtotal

Subtotal

22

Subtotal

WCC Exposure visit
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