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Preface

In collaboration with the Department of Soil Conservation and Watershed
Management, Japan International Cooperation Agency (JICA) implemented
Community Development and Forest Watershed Conservation Project from 1994 to
2005 as Phase 1 and Phase 2. The project has focused on linkages and
development of suitable modalities on sustainable management of community
resources. As a result, a suitable model called “SABIHAA “ (Samudayik Bikas Tatha
Hariyali Ayojana) was developed for participatory community resource
management on equitable and sustainable basis with active involvement of the
people in its process of planning, implementation, monitoring and evaluation. The
formation of Ward Conservation/Coordination Committee (WCC), preparation of
Community Resource Management Plan (CRMP) by the respective WCC, inclusion
of Poor Women, Occupational caste in Resource Management (POWER), public
auditing, self evaluation of the project activities by the local community, etc. are
some of the core features of the model. Due to its effective, transparent and efficient
modality, Department of Soil Conservation and Watershed Management replicated
the project model/approaches in 8 districts since 2006 as SABIHAA model
replication using government budget. To enable the smooth operational procedures,
the guideline called “SABIHAA Model Operational Guideline” is developed initially in
2006. In the due course of time DSCWM implemented Participatory Watershed
Management and Local Governance Project (PWMLGP) is implemented from 2009
to 2014 incorporating the SABIHAA and good governance features for managing
local watershed resources.

With the streamlining features of pilot project, replication experiences, and
PWMLGP experiences, this final “SABIHAA Model Operational Guideline” is
developed with the intensive consultation with respective District Soil Conservation
Officers/DSCWM officials. This guideline will help to guide the SABIHAA program
implementing by all the concerned District Soil Conservation Offices. This guideline
will be the key document while implementing the SABIHAA model related activities
in all concerned districts. This guideline will be useful to understand linkages
between community and watershed resources including step by step procedures by
the practitioners for implementing the program. | hope the guideline will be
milestone for managing participatory watershed management in an effective and
transparent way.

Pem Narayan Kandel
Director General

Department of Soil Conservation

and Watershed Management
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How to use this OG

This Operational Guideline (OG) is prepared to support DSCO officers to
implement SABIHAA Model more efficiently and effectively. OG is organized to

support you in several ways.

1) Want to understand the concept of SABIHAA Model
The easiest way to understand the concept of SABIHAA Model is to go through
this guideline. If you have an access to DVD player or computer, watch the
attached DVD-“What is SABIHAA Model?”. In about 30 minutes, you will be
able to understand the concept of SABIHAA Model easily.

2) Want to know how to execute each activity

All the operational processes of SABIHAA Model is included in this OG. From
the table of contents, go to the activity you want to know in detail. There you
will find the objective of why you have to conduct that specific activity with
detail steps. As shown in table below, it also provides, a) how many days/time
it will take to conduct the activity, b) equipment you should take along, c)
formats required and d) DVD technical materials. For formats developed

especially for SABIHAA Model, examples are provided to guide you in filling up

the forms.
Self-evaluation of WCC
Time: A |Equipment:
:»Q 1) WCC minute
2 hours #/" |2) wcce account book
3) Eviden of contract, income,
Format: payments
% Format 6 4) Meta cards
5) Brown Paper
DVD-technical: How to 6) Spider web chart
| facilitate Self-evaluation 7) Ruler, pencil, scissors, tape
etc.

3) Want to know more about technical aspects

To help DSCO officers technically in aspect such as a) institutional
development of WCC/POWER group, b) how to facilitate social/resource map,
c) how to develop CRMP, d) how to conduct public auditing and e) how to
facilitate self-evaluation of WCC, videos are available in attached DVD.
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<Annexes>
Annex 1: Tentative training plan for Motivators
Annex 2: List of potential trainings during different stages of SABIHAA
Annex 3: Tentative session plan for WCC/POWER group orientation
Annex 4: An example of symbols for social/resource mapping

<Formats>
Format 1: VDC/Ward Level Information Collection (with example)

Format 2: Community Resource Management Plan (with example)
Format 2-1: Community Resource Map
Format 2-2: Long-term Plan
Format 2-3: Mid-term Plan
Format 2-4: Annual Action Plan (AAP)
Format 3: Sub-Project Cost Estimation Documents
Format 3-1: Summary of Cost Estimate
Format 3-2: Abstract of Cost
Format 3-3: Detail Estimate of Quantities
Format 3-4: Analysis of Unit Rates
Format 4: Contract
Format 5: Payment Documents
Format 5-1: Measurement Book
Format 5-2: Installment Payment
Format 5-3: Work Completion Report
Format 6: WCC/POWER Self-evaluation (spider-web)
Format 7: Activity Profile

<DVD>
+ DVD-*What is SABIHAA Model”

+ DVD- Technical videos

¢+ Formats

+ Meta Card for Self-evaluation (soft-copy)
+  Soft copy of Operational Guideline

¢ Training Packages
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1. Background
Environment degradation in Nepal is strongly related to over-exploitation of
natural resources caused by rural poverty because people living in hilly areas
are fully dependent on natural resources, especially forests. The Department of
Soil Conservation and Watershed Management (DSCWM) has been providing
its services in 60 districts through District Soil Conservation Offices (DSCOs) to
meet the peoples’ basic forest needs and food products by improving the
productivity of the land through the conservation and management of

watershed resources.

Based on the request from the Government of Nepal (GoN), Japan
International Cooperation Agency (JICA) had supported DSCWM for effective
watershed management through following projects:
¢+ Community Development and Forest/Watershed Conservation Project
(CDFWCP) Phase-I (July 1994 to July 1999---5 years)
¢+ Community Development and Forest/Watershed Conservation Project
(CDFWCP) Phase-Il and Follow-up (July 1999 to July 2005---6 years)
¢+ Participatory Watershed Management and Local Governance
Project(PWMLGP) (August 2009 to July 2014---5 years)

The objectives of the first two projects were to establish and develop a model
of participatory community resources management on an equitable and
sustainable basis with active involvement of community people in its process of
planning, implementation, monitoring and evaluation, which can be replicable
in hill areas of Nepal. Since the Project referred as “SABIHAA (Samudayik
Bikas Tatha Hariyali Ayojana)”, the major achievement of the project was
named as “SABIHAA Model".

During PWMLGP, the activity focused to improve SABIHAA Model: scaling up
the watershed management activities and also adopting the principle of
decentralization and local governance. The Model was revised in the way to
meet the capacity and procedures of DSCO so that it would be internalized in
DSCWM. As of May 2013, SABIHAA Model has been extended t0o110 Village
Development Committees (VDC) of 11 districts and DSCWM still has a plan to

extend in wider range. For newly selected sites, this OG will be used.
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2. What is SABIHAA Model?

SABIHAA Model is a mechanism to involve community people in all stages of

watershed management and community development. The Model incorporates

the principles of integrated watershed management and local governance. The

Model aligns with the decentralization policy as outlined in the Nepal-Local
Self-Governance Act (LSGA) 2055 and Local Self Governance Regulation
(LSGR) 2056, which put people in the center of development.

3. What is OG?

Operational Guideline (OG) is a_document to provide key concepts and

operational procedures of SABIHAA Model.

This guideline is intended for_DSCO officers, Motivators, community people

and social mobilization workers who are working for participatory watershed

management.

This guideline is applicable for:

¢+ SABIHAA Model area

+ Participatory watershed Management and Local Governance project

+ Community development and Forest Watershed conservation project

+ Any watershed Management Program or project that is approved by DSCWM

to implement in line with this guideline

To facilitate the participatory watershed management works, OG was
developed from the first phase. It was an effective and efficient means to
develop a common platform among all stakeholders involved in the Project and
also to ensure transparency and accountability at all levels. Since then, OG
has been revised several times. After termination of the second phase,
Operational Guideline for Model Replication (OGMR) was also developed with
the initiative of DSCO Kaski. Based upon all these past efforts, and
experiences gained through PWMLGP and replication field activities, this OG
was developed. All the processes were assessed thoroughly to meet the
procedures of DSCO.
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4. Key Concepts of the Model
DSCWM aim to empower community people to carry out integrated community
resource management in equitable basis. In the process, participatory and field
oriented approaches are adopted with consideration to issues of gender, social
inclusion and conflict management. In addition, there will be better coordination
between line-agencies in initiating field activities. The key concepts and
working strategies of SABIHAA Model are highlighted below.

4.1 Integrated Community Resource Management

By introducing a participatory approach, DSCWM will support integrated
community resource management at the ward level in order to guarantee that
all community people are able to use various community-level resources to
support their daily lives. DSCO will help community people to recognize and
prioritize problems related to community resources as well as to identify the
causes of the problems. DSCO will help community people to solve these
issues in coordination with various line-agencies and Non-governmental
Organizations (NGOs). DSCO will not respond to private or individual needs,
but will support the integrated needs of the community that are identified in the
Community Resource Management Plan (CRMP)*,

4.2 People Centered and Participatory Approach
In rural Nepal, people’s livelihoods are highly dependent on the utilization of
the natural resources. In order to make community resource management
sustainable, people’s participation is indispensable. Therefore, the SABIHAA
Model will take people centered approach in which community people take part
in resource identification, planning, decision-making, implementation, care and
maintenance of the development works by strengthening the local governance

processes.

4.3 Strengthening the Local Governance
DSCWM aims to improve the livelihoods of community people through
community-led development; as well as improving service delivery, good
governance and inclusive development efforts. From the past experiences,

SABIHAA Model improved the livelihood of the people through community

! See 7.4 about CRMP
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development processes taking democratic value system into account. In
compliance with government policies, DSCWM will work towards strengthening
the local governance system so as to provide better service to community
people.

DSCWM will promote and strengthen key components of local governance at
the community level. The concepts of transparency, accountability,
participation and democratic practices in decision-making processes will be
promoted throughout the process of activities of SABIHAA Model. The “Spider-
web method” (a participatory self-evaluation tool for Ward Coordination
Committee (WCC) 2 and Poor, Occupational caste and Women's
Empowerment for Resource Management (POWER) group ® activity
evaluation) will be applied to encourage the decision making processes
community people. Public Auditing will be introduced to ensure transparency.
DSCWM believe that these practices will be useful to strengthen the local

governance at community level.

DSCWM will facilitate good cooperation and collaboration among
WCC/POWER group and various stakeholders including other line-agencies
and NGOs. The processes require representation from VDCs from time to time,
promote WCC to establish strong link with respective VDC and support WCC
to obtain all kinds of assistance from VDCs, line agencies, NGO/INGOs and
other development partners in the community. The above mentioned Spider-
web method also contains criteria to evaluate WCC and POWER group’s

capacity to cooperate and collaborate with other development partners.

4.4 Social Mobilization

4.4.1 Gender Mainstreaming
The GoN has been committed to gender issues such as Committee on the
Elimination of Discrimination against Women (CEDAW), Millennium
Development Goals (MDGs) and Gender and Social Equity (GSE) Vision of
Ministry of Forest and Soil Conservation (MoFSC). Also, after a decade long

conflict, importance of promoting inclusive local democracy is seriously

% See 7.3.1 about WCC
¥ See 7.3.2 about POWER group
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recognized by the new government as well as development communities.
Therefore, DSCWM will pay due consideration to gender issues and will
ensure that women will be able to access to, participate in and benefit from the
development works and services provided by the government and NGOs on an

equitable basis.

4.4.2 Social Inclusion
The Nepalese society is diverse in terms of language, religion, caste, ethnicity,
etc. These multifaceted diversities are recognized in the process of developing
works. SABIHAA Model will adopt a social inclusive approach in the design
and implementation of activities so that benefits are equally shared among the
public. Participation of ethnic minorities, especially Dalits and Janajatis, are
ensured while forming WCC. Economically and socially marginalized groups

and disadvantaged women are given priority in the POWER program.

4.4.3 Conflict Sensitive Development
The causes of conflict could be diverse from differences in idea, political issues
etc. but in rural area, conflict could arise from usage of natural resources such
as water, forest and land. DSCWM believe that, by promoting the participatory
and inclusive development practices, community people will be able to
strengthen their social capital. Social capital is a kind of “safety net” to those
societies where majority of the people are poor and vulnerable. Such vital
asset of the community has been weakened these days so DSCWM will
contribute to regenerate the social capital and thereby support to reconciliation

process through various activities.

4.5 Empowerment and Capacity Building
DSCWM believes that capacity building of both community people, Motivator
and DSCO officers is core for effective implementation of the participatory
watershed management model. DSCO will organize various capacity building
programmes such as trainings, workshops and study tours. Specific trainings
will be organized to meet the needs of WCC, POWER group, Motivator and
DSCO officers.

11
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DSCWM will emphasize the “process” of each activity such as WCC formation,
formulation of CRMP, sub-project implementation, and POWER group activity.
DSCWM believe that this process itself will build the capacity of WCC as well

as Motivator and DSCO-tech as an on the job training.

SABIHAA Model will adopt a “Spider-web method” for assessing the
development level of WCC and POWER group. Through self-evaluation, WCC
and POWER group members will identify their own strengths and weaknesses
and improve their effectiveness. DSCO officers and Motivator will receive

insight in their performance and plan activities to further improve their services.

4.6 Coordination and Collaboration
During the course of SABIHAA Model implementation, effective coordination
and collaboration will be done with different development partners, line-
agencies and NGO/INGOs. DSCO will share updates in the working area and
seeking for possible collaboration utilizing existing coordination forum in District
Development Committee (DDC) and District Forest Office (DFO). WCC and
POWER group will be encouraged to establish functional relationship with DDC,
VDC and other local level organizations, enabling them to receive financial as

well as technical support to implement their plans.

5. Implementation Modality

5.1 DSCO Officers, Motivator and WCC/POWER Group as a Team
DSCO officers and Motivator as a team will work together with WCC/POWER
group throughout the process of operation. Motivator will play a crucial role in
social mobilization process as well as in sub-project implementation,
monitoring and evaluation. DSCO officers should provide necessary technical

support to Motivator so that she will be able to conduct her duty easily.

5.2 Recruitment of Motivator

5.2.1 Selection Criteria
Motivator should be a) a female (in principle), b) resident of selected VDC, and
c) educational background of S.L.C. pass. Each DSCO will recruit 1 Motivator

for each VDC. Recruitment procedure will be decided by respective DSCO.

12
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5.2.2 Terms of Reference for Motivators
Basic Terms of Reference for Motivator will be as below. Each DSCO can add
additional duty as necessary.

. To facilitate in social mobilization

. To attend WCC and POWER group meeting regularly

o To support WCC, POWER group and Users’ Group (UG)

. To support POWER group to record and manage their fund

J To assist DSCO officers in other DSCO activities

. To coordinate with other stakeholders

. To attend monthly meeting of DSCO

o To submit monthly progress report to respective DSCO

. Any other work requested by DSCO

Salary and other benefits will be as per contract.

5.2.3 Motivator Training
Once Motivators are recruited, training should be provided to familiarize them
with the concept of SABIHAA Model and social mobilization. Tentative two- day
training plan is attached in Annex 1. Also, all DVD technical materials will

support DSCO officers to plan and implement this training.

Motivator Training

| Time:

.{7Q ' Equipment:
R 2 days= About 12 hours v /% 1) Brown Paper
! | 2) Marker Pens

.+ DVD “What is SABIHAA model?” i 3) Masking Tape
| i« All DVD technical materials | 4) Handouts (as necessary)

i 5) Operational Guideline

! 6) DVD materials

6. Scope of Support

6.1 Target Beneficiaries
DSCO will support those activities which are arising through WCC and
POWER group. DSCO will not respond to any individual request.

13
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6.2 Eligible Support
DSCO will support sub-projects and POWER activities that are identified in
CRMP and are related to soil conservation and watershed management.
DSCO will encourage WCC and POWER groups to coordinate with other line-
agencies for external support for those activities that are identified in CRMP
but are out of the scope of DSCO or activities that was beyond the allocated
budget from DSCO.

6.3 Duration of the Sub-Project
Duration of the sub-project will be announced from DSCO every year. DSCO

will financially support to respective WCC for_3 consecutive years. It means

that intensive support for WCC and POWER group will be only 3 years. Before
executing sub-project, there will be a phase of planning and after 3 years,
DSCO will periodically monitor the activity of WCC and POWER group.

6.4 Budget
DSCO will announce the ceiling amount for the activity every year. In principle,

80% will be for sub-project that relates to soil conservation and watershed

management and remaining 20% will be for POWER programme.

Within the allocated budget the DSCO will support, 1) materials not available
locally, 2) skilled labor cost and 3) transportation cost of the market material up
to the road head. Communities’ contribution will be in forms of labour or local
materials. WCC will be responsible to mobilize UG for sub-project

implementation.

The sub-project could be co-funded. It is desirable that WCC seek for external

funding to implement Annual Action Plan (AAP).

7. Operational Procedures

Operational procedures of the field activities are divided in 7 phases which are:

14
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1) preparation, 2) information dissemination, 3) group formation, 4) planning, 5)

implementation, 6) monitoring, evaluation and reflection and 7) phase out.

v
2)Info. dessimination -

v
3)Groupformation  r--., X
WCCPOWER
........... \l' -..,.....“
R 6)Reflection .‘EV
6)Evaluation T

/ 4)Planning
A- H
“.. Group management ] ‘x‘.

S N\ Y

6)Monitoring > SELERRTELLEEEED 5)Implementation

7)Phase-out

SABIHAA Model places importance in the process oriented approach so group

management of WCC/POWER is the key for successful implementation. It is
also important that community people are aware that after 3 cycles of financial
assistance, DSCO will gradually decrease their support and WCC/POWER has

to stand on their own.

7.1 Preparation
In implementing SABIHAA Model, at least one year should be placed for
preparation phase covering following activities.
¢+ Sub-watershed selection
¢+ Target VDC selection
¢+ Capacity development of DSCO officers and Motivators
¢+ Collection of VDC/Ward level information

This “preparation” phase is extremely important because without enough

preparation effective and efficient work in the field is not possible.

15

A-90



7.1.1 Sub-Watershed Selection
The sub-watershed will be selected from the priority watershed list of the
concerned district. Appropriate number of VDC(s) will be selected within the
sub-watershed.

7.1.2 Target Area Selection
DSCO will select the VDC based on their priority sub-watershed. It is
preferable to select all 9 wards in the selected VDC from local governance

perspective.

The selected sub-watershed, VDC(s) and wards are endorsed from the

respective DDC for implementation of the SABIHAA model.

7.1.3 Capacity Development of DSCO Officers and Motivators
Various trainings for DSCO officers as well as for Motivators are necessary
especially in the area of social development issues such as concept of rural
development, gender, local governance etc.. List of potential training is
attached in Annex 2.

During PWMLGP, following training packages were developed. These training
packages will help DSCO officers and Motivators to acquire necessary
knowledge and skill. It is developed for self-study as well. Soft data of following

training packages are available in DVD.

<Training Packages>

+ Package 1: Social Inclusion and Conflict Management in Development
(For DSCO-tech/Motivator)

¢+ Package 2: Social Inclusion and Conflict Management in
Development(For WCC/POWER)

¢+ Package 3: Community Development and Local Governance (For DSCO-
tech/Motivator)

+ Package 4: Group Management and Institutional Development(For
WCC/POWER)

+ Package 5: Project Management (For DSCO-tech/Motivator)

16
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+ Package 6: Resource Book for Soil Conservation -Basic Guide (For
DSCO-tech)

7.1.4 VDC/ Ward Level Information Collection
Before executing any activity, DSCO officer should collect VDC/Ward level
information. These information can be collected from VDC secretary, Health
office, Agriculture office etc.. DSCO-tech and Motivator should collect/review

these data occasionally.

f Format 1: VDC/Ward Level Information Collection

7.2 Information Dissemination

7.2.1 District Coordination Meeting/Workshop
In the occasion when DSCO conduct meeting/workshop with other line-
agencies in district level, DSCO Chief should introduce the concept of
SABIHAA Model, procedures and modalities including budget support .

Once field activity is on track, it would be a good chance to share and
disseminate that DSCO is willing to share the compiled CRMP and are seeking

for possible collaboration with other line-agencies.

7.2.2VDC Level Workshop
Before entering into the VDC, DSCO-tech should organize a one-day
workshop at the VDC, inviting the members from VDC, (different political
parties), organisations working in the VDC and the general public. DSCO-tech

should coordinate with VDC to identify whom to invite. The purpose of this

meeting is to share key information about the Model and receive approval from
the VDC.

VDC Level Workshop

i Time: A ' Equipment:

" 1 day= 5-6 hours .,,';,; 1) Brown Paper
' 2) Marker Pens
3) Masking Tape

4) Handouts (as necessary)

17
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7.2.3 Ward Level Mass Meeting
DSCO-tech and Motivator will then organize a ward level mass meeting to
explain about the concept and scope of SABIHAA Model, DSCO support and
the role of the community throughout the process. DSCO-tech should check if
marginalized people, women or other stakeholders are participating or not by

cross checking the ward level information sheet (Format 1).

It is extremely important to disseminate properly in this stage or it would be

difficult to facilitate in the process of planning and implementation.

Once community is aware, DSCO-tech and Motivator should proceed with
formation of WCC and POWER group in the same day of ward level mass

meeting.

Ward Level Mass Meeting, WCC/POWER Formation

i Time: .{7Q i Equipment:
' 1 day=5-6 hours W77 | 1)Brown Paper

2) Marker Pens
| 3) Masking Tape

4) Handouts (as necessary)

7.3 Formation

7.3.1 WCC formation

1) WCC Composition
As an output of the ward level mass meeting, Ward Coordination Committee
(WCC) should be formed in consensus of community people. WCC is a core

organization which will plan and implement integrated community resource

management activities to initiate ward level development works in coordination

with other stakeholders.

WCC is formed consisting of around 9 members. In principle, if elected ward

chairperson and members are present, they will be the core member but if not,
community people should select through consensus. To ensure gender and
social equity, at least 33% of the members (2 members from POWER group)
should be female. The representation of Dalit and Janajati should also be

ensured while forming WCC.

18
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2) Roles and Responsibilities of WCC
Role and responsibility of WCC will be:

¢

¢

¢

To function as a focal point between ward people and DSCO

To facilitate conservation and development works in the ward

To mobilize people's participation

To coordinate with various line agencies to solve the ward level problem

To monitor and evaluate activities in the ward (sub-projects, trainings etc.)
To ensure accountability and transparency by organizing periodical public
auditing

To solve any conflict within the ward

To ensure that benefits are equitably shared among the community with
due consideration to gender and social inclusion

To try to establish network among other WCC so that one or more WCC
can work together to tackle the soil conservation and watershed
management activity that goes beyond the capacity of ward.

To conduct public audit once a year.

Rule and regulation for WCC management should be decided by WCC members

themselves. Following are some guiding points for DSCO-tech and Motivator to

support WCC to set their rules.

¢

¢

¢

Term of references of chairperson, vice-chairperson and secretary

Regular meetings: date, time and location

Attendance: It is compulsory to attend the meeting. Any member who can
not attend the meeting should submit the trust to the chairperson

Decision making process

Public audit

Self-evaluation etc.

7.3.2 POWER Group Formation
1) Scope of POWER Activity

Poor, Occupational caste and Women’s Empowerment for Resource

Management (POWER) activity is a special capacity building activity for

women and deprived people in the community. It aims to empower them so

that they will be able to participate in community resource management

activities in equitable bases.
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One or more POWER group(s) will be formed in each ward with around 30
members. POWER members are selected in consensus of all ward people.
Poor, Dalit and Janajati women are given priority while forming the group. If
enough people are not present in ward level mass meeting to decide, another
meeting should be called so that participants will be selected by community’s

consensus and willingness.

In principle, 20% of total amount designated to WCC will be allocated for
POWER activity. POWER members, with support of DSCO-tech and Motivator,
will identify income generation activities to improve their livelihoods. It is
important to keep in mind how to market the product from the planning stage.
DSCO encourages the group to coordinate with other stakeholders for external

technical and financial support.

2) Composition of POWER Group
Around 30 members of the POWER group will be selected by the consensus of
all ward people. Only one woman from the household can join the group.
Following are some criteria for selecting the members:
¢+ Poor Dalit and Janajati women
+ Disaster affected poor household
¢+ Poor women-headed household
¢+ Poor disabled household

+ Poor household

Once the members are selected, chairperson, vice-chairperson and secretary
will be nominated. POWER group members will then select at least 2 persons,

to become representative members of WCC.

3) Roles and Responsibilities of POWER Group
Role and responsibility of POWER group will be:
¢+ To organize monthly meeting
¢+ To collect monthly saving among the members
+ To select income generation activities that will uplift the living standard of

the member

20
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+ To implement/monitor the activity as per plan

+ To mobilize group fund to sustain the activity

¢+ To conduct conservation and development work

+ To coordinate with various line agencies to solve the problems of POWER

group
¢+ To participate in WCC meetings as the representative of POWER group

POWER group is considered as one of the UG under WCC. POWER group will
send the proposals of POWER activity through WCC to DSCO.

Rule and regulation for POWER group should be decided by the members
themselves. Following are some guiding points for DSCO-tech and Motivator to
support POWER group to set their rules.

+ Terms of references of chairperson, vice-chairperson and secretary

¢+ Regular meetings: date, time and location

+ Attendance: It is compulsory to attend the meeting. Any member who can

not attend the meeting should submit the trust to the chairperson
+ Decision making process

+ Fund management (collection, saving and mobilization) etc.

7.3.3 Orientation to WCC/POWER Group Members
Right after the formation of WCC and POWER group, DSCO-tech and
Motivator will organize VDC level orientation to WCC and POWER group

members to explain about the concept of SABIHAA Model, role and scope of
WCC and POWER, procedures of field activity, payment methods and other

operational procedures.

2 members from WCC and 1 POWER group representative from all 9 wards
and a VDC chairperson, VDC vice-chairperson and VDC secretary will be
invited. DSCO-tech and Motivator will organize/facilitate this orientation.
Besides operational procedures, WCC and POWER group members will be
oriented on the basics of group management such as record keeping,
meetings management etc. Orientation will also be provided on the

coordination and collaboration with VDC and other VDC level organizations.
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During orientation, DSCO-tech and Motivator will use participatory methods
such as interaction, group discussion and exercises, and use relevant tools for
facilitation. Tentative session plan for one day orientation is attached in Annex
3. DSCO-tech should revise accordingly and prepare necessary presentation
materials. DVD technical material on institutional development of
WCC/POWER group will help DSCO-tech to facilitate the orientation.

Formation of WCC Network
To promote coordination and collaboration among WCCs, a VDC level WCC
network can be established. It is expected that such network would help in

promoting inter WCC collaboration.

Orientation to WCC/POWER Group Members

» Time: iQ i Equipment:
i 1 day= 6 hours /77 | 1)Brown Paper
! 2) Marker Pens
' DVD technical: Institutional development  3) Masking Tape
I of WCC/POWER 4) Handouts (as necessary)

7.4 Planning: Community Resource Management Plan (CRMP) Formulation
Formation of Community Resource Management Plan (CRMP) is the most
important process in SABIHAA Model. The CRMP consists of 1) a long term
plan of the ward that lead to achieving an anticipated vision, 2) mid-term plan
and 3) an Annual Action Plan (AAP).

7.4.1 Social/Resource Map

Villagers will start planning process with developing social/resource map.

Following are steps for preparing social/resource map:

1) Participants will fix the boundary of the ward, identify the
resources/information available, locate them in to the map and develop a
social/resource map of the ward

2) Symbols will be assigned to each information/resource (example of the

symbols are in Annex 4)
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3) Using the social/resource map DSCO-tech should facilitate how various
resources are interconnected to their livelihood and also note those
information in his/her note book

4) Final output of the map will be sketched out on the brown paper for WCC
record

5) DSCO-tech will prepare a concise map using Format 2-1 to attach into the
plan

DVD technical material will help DSCO-tech to facilitate this process and an

example of social/resource map is attached for your reference.

Social/resource map will be the foundation for preparing the long-term plan,

mid-term plan and AAP.

7.4.2 Long Term Plan
By utilizing the social/resource map develop, villagers will then discuss about
long term plan of the ward. Long Term Plan is a condition of what community

people hope to achieve in a long run-10 years later by utilizing community

resources. During this process, WCC will identify the available resources
(natural, social, physical/man made, watershed resources) and assess their
present condition. They then set out the anticipated future condition of the

resources.

DSCO-tech/Motivator will facilitate this process by:

1) Using community social/resource map ask the villagers about available
resources and current condition

2) Then ask them how it should be managed or how they would like the
resources to be

Record them in Format 2-2 for long term plan.

7.4.3 Mid Term Plan
Based on the long term plan, WCC will then formulate a 5 year medium term
plan (including 3 cycles of financial and technical support by DSCO). Based on
the resources identified with the help of social/resource map, WCC will prepare

a list of all activities that leads to achieving the anticipated condition mentioned

in_long term plan. WCC will formulate this plan using Format 2-3. While
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formulating this plan, WCC will set out the priority of the activities to be
implemented yearly. Besides priority, WCC will estimate an approximate cost
for each activity and identify potential funding sources with the help of DSCO-
tech.

The medium term plan will be a comprehensive and holistic plan of the ward.
The activities/problems that are associated with the lives and livelihoods of the
community people such as, agriculture, drinking water, forest, irrigation, health,
school, livestock, Income generation/employment opportunities, road/trail,
electricity etc. would be identified and reflected into the plan. The resources
which are identified in long term plan will be the bases for formulating this plan.
The activities beyond the scope of DSCO will also be identified so that other

development partners will have a space to support WCC using the same plan.

7.4.4 Annual Action Plan (AAP)

WCC will then select the most urgent needs/activities to be implemented for
the year and develop an Annual Action Plan (AAP). Format 2-4 will be used.
While formulating AAP, WCC will think of DSCO supported activities and the
potential activities which can be implemented by generating potential external

resources. It means, WCC will identify more than one activity in AAP.

WCC will prepare CRMP along with ward people and will revise/review

annually for improvement.

CRMP formulation and document preparation

. Time: £ | Equipment:
1 day= 6 hours ;":;'g 1) Brown Paper
2) Marker Pens
Format: 3) Masking Tape
% Format 2-1, 2-2,2-3 and 2-4 4) Notebook for DSCO-tech’s
: 1 record

| 5) Operational Guideline

.+ DVD-technical: How to facilitate 5
l sociallresource map 56) Ward Level Information
L

DVD-technical: How to develop (Format 1-2)

CRMP
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7.5 Implementation
7.5.1 Sub-Project Selection and Feasibility Study

Based on the AAP developed, WCC will then select one sub-project and one
POWER group activity for implementation for the year. WCC will prepare a
request letter and submit to the concern DSCO-tech/Motivator. DSCO-tech will
then check the feasibility from technical, economical and social aspects of the
proposed sub-project. If the proposal is feasible, DSCO-tech will prepare cost
estimation and will consult with WCC and POWER group to explain about the
details of design, cost, materials and labors required to completed sub-project.
If the sub-project is not feasible, DSCO-tech will explain the same to the WCC

and the WCC will proceed for selection of another sub-project.

For those sub-projects that were rejected due to financial reasons, DSCO
encourage WCC to try to seek for external funding from other line-agencies,

NGOs and other donors.

7.5.2 Sub Project Cost Estimation

For soil conservation and watershed management related sub-projects, it is
important to utilize technologies that community people themselves can
manage and maintain. Therefore, DSCO-tech will use low cost technology,
local knowledge and bio-engineering/vegetative techniques, Sloping
Agriculture Land Technology (SALT)* as appropriate in designing physical
aspect of the sup-project. The cost estimation will be based on the DSCWM
norms and the district rate of materials and labors. Cost estimate formats of
DSCO will be used along with clear drawings of the structures to be
constructed. WCC and users will be adequately consulted during the field

survey and finalization of design of structures.

Format 3-2: Abstract of Cost
Format 3-3: Detail Estimate of Quantities
Format 3-4: Analysis of Unit Rates

% Format 3-1: Summary of Cost Estimate

4

Low Cost Soil Conservation Techniques for Soil Conservation and Watershed Management-

NARMSAP
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7.5.3 Contract

g

DSCO will prepare the contract document using Format 4 and it will be signed
by DSCO Chief and the Chairperson of WCC. Estimated documents (Format
3-1, 3-2, 3-3 and 3-4) will be attached to this Contract. It will be the
responsibility of DSCO-tech/Motivator to make sure that WCC/POWER
group/UG understands the contents of the contract by holding meeting as
necessary. In order to ensure transparency of sub-project budget and
accountability towards community, WCC/POWER group/UGs should
understand that misuse of funds will lead to suspension of the support from
DSCO to the ward.

Format 4: Contract (along with Format 3-1 to 3-4 as attachment)

7.5.4 Sub-Project/POWER Activity Implementation

Based on the contract, UG/POWER group members, under the supervision of

WCC, will have full responsibility on implementing the activity.

7.6 Monitoring, Evaluation and Reflection

7.6.1 Supervision and Monitoring

DSCO-tech/Motivator together with the WCC will continuously supervise the

activities and provide necessary suggestion to ensure the quality.

7.6.2 Payment

Payment will be provided to WCC based upon the rules and regulation of
DSCO/GoN. As per contract WCC should prepare a letter requesting for
payment and a minute of WCC meeting with decision to request for payment.
DSCO-tech will then prepare necessary documents such as measurement
book, installment payment bill (kista bhuktani bill) and work completion report

(Format 5) taking same process as regular activity.

DSCO believes in “transparency” and “accountability” of the fund and expects
WCC and POWER to act accordingly.

% Format 5-1: Measurement Book

Format 5-2: Work Completion Report
Format 5-3: Installment Payment Bill (Kista Bhuktani Bill)
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7.6.3

Public Auditing
Overall process of SABIHAA Model follows the principles of governance so
public auditing is organized every year to make WCCs more accountable to

public.

The objective of public auditing is:

¢+ To ensure transparency on WCC activities

¢+ To promote good governance in development
+ To promote local governance

+ To strengthen the institutional capacity of WCC

DSCWM would like to state clearly that public auditing in SABIHAA context
does not mean an auditing or hearing of a particular sub-project implemented
by UG but refers to the auditing of WCC's activities of the year. Therefore the
components of the public auditing are different than what UGs do and includes
all supports provided to them not just from DSCO but also from other

stakeholders. Following components should be announced in public auditing.

1) Sub-projects:

¢

Financial reports of WCC (Income and expenditure; and receipts and
payments) activities listed under CRMP. This should not exclude other
activities which are not included in CRMP but are managed / implemented
under WCC management;

Progress reports - outputs and achievements (how many people are
benefited from the activities which are managed by WCC etc.)

Progress of POWER Group activities

UG patrticipation for the implementation of sub-projects, quality, quantity etc.
Problems faced and countermeasures taken, what went well and what went
wrong, what were the experiences etc.

Direct and indirect changes (positive/negative) caused by the implementation

of activities etc.

2) Capacity development:
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Trainings and exposures received by WCC members directly from the DSCO
and in the "capacity of WCC" from other stakeholders (training title, duration,
venue, members participated etc.)

Meetings and seminars attended

Direct and indirect changes caused by such activities

Consideration on gender and equity and social inclusion

Coordination and linkages established with the stakeholders etc.

3) WCC Management:

¢+ The system followed for the internal management of the WCC (regular

monthly meeting and number of meetings held during the year, governing
rules prepared, major decisions taken, turnover of the members and selection
of the new members etc.)

Record keeping system (account keeping, minutes of meeting, records of
training and other activities etc.)

Official system of dealing with the stakeholders (letter pad and stamp
prepared, filling of the records etc.).

4) WCC Plan (AAP):

¢

¢

¢

¢

L

Review of the plan of the year ( what went well and what went wrong)
Plan for the next year etc.

Public auditing should be managed in mass meeting to announce to wider
public within that fiscal year. Following are key person for this event.
WCC members

Representatives of UG of each sub-project under WCC management
Representatives of the stakeholders directly and / or indirectly associated
with WCC activities (VDC secretary, NGO/INGO working in the ward, Clubs,
Mothers' Group, Community Forest Users’ Group, Community Based
Orgnizations etc.)

General public, social leaders etc.

Public auditing process will end when ward people review the plan of the year
(what went well and what went wrong) and finalize the plan for the next year

and endorse the reports and progresses presented by WCC.
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DVD-technical material on how to facilitate public auditing will help DSCO-tech

to support this process.

Public Auditing

i Equipment;

i Time: N
Public Auditing- 2 hours iyt

r 27

1) Brown Paper
2) Marker Pens

: DVD-technical: How to facilitate Public @3) Masking Tape
| ' Auditing ' 4) WCC/POWER minute

: :5) WCC/POWER account
" book
26) Evidences of contracts,

- incomes, payment

7.6.4 Self-evaluation of WCC
One of the features of SABIHAA Model is adopting an "institutional approach"
(WCC approach) to natural resources management and integrated community
development. Therefore, capacity development of WCC and its members is
important to effectively carry out WCC plans in the field. Supporting in
institutional development requires an assessment of present situation

(strengths and weaknesses) and preparation of plans for future improvement.

More importantly, WCC members themselves should internalize that they have
to develop themselves and act institutionally. To this end, WCC will carry out
self -evaluation once a year based on a "Spider- web method”.
The objective of WCC self-evaluation is:
+ To assess the state of institutional capacity (present situation) of WCC
+ To identify the strengths and the areas of improvement
+ To prepare institutional development plan for the next year based on the
assessment
+ To supervise the WCCs taking weak points into account
+ To compare the result of two or more consecutive years and appraise the
progress

+ To make WCC/WCC members accountable to ward people.
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There are five categories to assess 1) Group Management, 2) Community
Resource Management, 3) Coordination and Collaboration 4)Local
Governance and 5) Capacity Development and Empowerment. As shown in
table below, all categories has fixed indicators in a way that roles of WCC are
addressed. A ranking criterion is also described in detail so that the position of
each area and of the WCC can be assessed numerically using the means of

verification provided.

The self-evaluation will be carried out by using Meta Cards. All WCC members
should be present during the assessment because WCC members themselves

will assess each indicator and provide a score on consensus.

Methodology to conduct self-evaluation is:
1) Before evaluation:
+ Prepare “category”, “indicators” and “ranking options” in Meta Cards with
different colors (Soft data of Meta Cards is available in DVD).
+ Prepare a graph of Spider-web in the brown paper
+ Arrange a comfortable place where participant can see the Meta Cards on
the wall and discuss
2) During evaluation:
+ Explain the objectives of self-evaluation
+ Explain the methodology providing score
+ Facilitate discussion with Meta Cards posting on the wall
+ Ask the situation of each indicator, encourage participation
+ Use what, why, how etc. to cross check the responses
+ Check means of verification to verify the responses
+ Provide score in consensus of the participants
(Note: Facilitator should not "decide", let the community people decide about

their situation).

3) After evaluation:
¢+ Prepare a Spider-web chart by locating the numbers
+ Display the result (chart) and ask participants to explain

+ Sum up the results of self-evaluation with feedback
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+ Handover the result sheet and Spider-web chart to WCC and remind them to

keep the documents safe for future use (if possible ask them to keep the

chart safely in the meeting hall)

+ Take a copy of result sheet for DSCO use.

DVD technical material on how to facilitate self-evaluation will support DSCO-tech in

conducting this process.

Self-evaluation is a process of making WCCs understand about their institutional

scenario, explore the different dimensions of institutional development and make

them realize for the "improvement”. For Motivators and DSCO-tech, results are the

bases of on-site coaching and other means of support for their institutional

development. If properly conducted, it will bring changes in the status and

performance of WCC. Spider-web figure above is the result from PWMLGP and it

visualizes how WCC had developed over 3 years.

Self-evaluation of WCC

i Time:
' 2 hours
i(lmplementing in same day as public

' auditing)

i Format:

! Format 6

2’74

i Equipment:

1) WCC minute

2) WCC account book

;3) Evidences of contracts,
incomes, payments

4) Meta cards

(soft copy available in DVD)
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i DVD-technical: How to facilitate Self- i 5) Brown paper
| evaluation 6) Marker

| 7) Tape

8) Spider-web chart

i 9) Ruler, pencil, scissors etc.

7.6.5 Activity Profile
Activity Profile is the summary of a particular activity. After the completion of
the activity, DSCO-tech will prepare a profile of activity and submit it to his/her

office following the ordinary procedures.

ES Format 7: Activity Profile

7.7 Phasing-out
Generally, after 3 years of sub-project implementation, WCC/POWER group
has to stand on their own. Linkage between DSCO and WCC/POWER will
remain the same but financial support will shift to other VDCs. DSCO should
inform WCC/POWER group and try to provide various trainings (fund
management, cooperative), study tours and WCC networking opportunities so

that WCC/POWER group will have a chance to think how they should proceed.

For WCC, since the core members are from ward representative, DSCO
expect them to continuously practice participatory planning (process of
developing CRMP) and include forest and watershed management agenda in
village development plan as necessary. WCC should also try to implement
other activities listed in CRMP by seeking possibilities of collaboration and

coordination with other partner agencies.

For POWER group, it is up to decision of the group either to become a
corporative of remain as it is. DSCO expect that they will remain active and
share their views in various occasions so that poor, women and socially
disadvantaged people’s opinion are integrated in development initiative of the

village including natural resource management.
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8. Others

8.1 Award and Punishment
Progressive WCCs and POWER groups will be awarded in occasion such as
Conservation Day celebration and other programmes of DSCO. On the other
hand, DSCO will suspend the support to WCC and POWER group if any

misuse is observed.

8.2 Revision of OG
This OG will be reviewed and revised by the DSCWM periodically based on the
lesson learnt from the field activity.

33

A-108



60T-V

Annex 1

Tentative Training Plan for Motivators

Objectives:

+ To provide orientation on the basics of SABIHAA Model
+ To orient motivators with basic skills on social mobilization

Day Session | Session |l
10:00-11:30 11:30-13:00
Opening Formalities 3. What is OG?
e Opening e How to use OG

How to use the visual aides

Self-Introduction

Objective of the training

s % 4. Implementation modality
g é 1. What is Motivator?

g :E( ¢ Roles of Motivators 5. Scope of SABIHAA

::_ % e Target area

‘;‘ (</() 2. What is SABIHAA Model? e Target beneficiaries

S 2. Background of SABIHAA o Eligible support

What is SABIHAA Model? e Duration of SP

Key concepts e Budget
e Number of proposals
e Duration of SP

Session Il
13:30-15:00

6. Operational Procedures

VDC/Ward level
information collection
VDC level workshop
Ward level mass meeting
WCC/POWER formation
Orientation

CRMP formulation

SP selection

Contract and
implementation
Payment

Public auditing

Self-evaluation

Session IV
15:00-16:30
7. Use of various
formats
e checking formats:
-VDC/Ward level
information collection

-CRMP formats

Question & Answer

Day review
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Annex 1

Day

Day-2 What is

Social Mobilization

Session |
10:00-11:30

8.1 Characteristics of a good

social mobilizer

e Characteristics of good
social mobilizer

e Concept of social
mobilization

e What is social mobilization

¢ Participation and
mobilization

e Features of social
mobilization

e Benefits of social
mobilization

e Community/group

mobilization techniques

Session I
11:30-13:00

8.2 Social mobilization in

training/workshop

e Types of meeting(Mass meeting,
regular meeting)

e Arrangement (venue, date, time
minute taking)

e Caution: participation (social
inclusion, decision making, voice

of the voiceless)

8.3 Social mobilization in
information dissemination and
formation

e Types of information

dissemination: door to door visits,

notice board, tea time talk, talking

at working places, etc.

o Effective methods of delivering
information

¢ WCC/POWER/UG formation

(social inclusion)

Session Il
13:30-15:00

8.4 Social mobilization in

community resource

planning

e How to facilitate “Social/
Resource mapping”

e How to facilitate CRMP

e How to facilitate AAP

8.5 Institutional development
e How to develop institutional
capacity of
WCC/POWER

Session IV
15:00-16:30
8.5 Institutional
development (cont.)
e Importance of
monitoring
e Public auditing

e Self-evaluation

Question & Answer

Day review

Closing Formalities



Annex 2

Potential Trainings during
Different Stages of SABIHAA

For DSCO-tech and Motivators

1) Preparation Phase:
1. Operational Guideline orientation
2. Orientation on the information collection and dissemination
3. Social Mobilization
4. Participatory Rural Appraisal (PRA)

2) Implementation Phase:

1. Group Management / Institutional Development
Participatory Community Development
Local Governance
Gender and Social Inclusion
Dispute Handling and Conflict Management
Team building /Team Management
Participatory Learning and Action
Project Planning and Management
Participatory Monitoring and Evaluation (including S/E, PA, Social Audit, Public Hearing,
Community Audit etc.)
10. Basic technical skills
11. GIS skills (for DSCO-techs only)

© 0o N Ok~ wDN

For Community People (WCC/POWER)

Orientation on SABIHAA Model / Operational guideline
Group Management / Institutional Development
Participatory Community Development

Local Governance

Gender and Social Inclusion

Dispute Handling and Conflict Management

Record Keeping and Accounting

Participatory Monitoring and Evaluation (including S/E, PA, Social Audit, Public Hearing,
Community Audit etc.)

9. Cooperative training

10. Entrepreneurship Development

11. Seasonal and Off-Seasonal Vegetable Cultivation

12. Production and Market Management

13. Exposure Visits

© N o~ wWwDdRE
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Annex 3

Obijectives:

WCC POWER Group Training

Tentative Session Plan

+ To provide orientation on the basics of SABIHAA implementation
+ To orient WCC/POWER members on the basics of group management

Session |
10:00-11:30

Opening Formalities

e Opening
¢ Introduction
e Sharing of the training

objectives

1) What is SABIHAA Model
2) Key concepts

Session Il Session |l
11:30-13:00 13:30-15:00

5) Operational procedures
3) Implementation Modality (contd)
4) Scope of assistance
5) Operational Procedures

6) Group management

Session IV
15:00-16:30
6) Group management (Contd)
¢ Role of WCC/POWER :
WCC/POWER group rules, monthly
meeting, POWER group saving, record
keeping

¢ WCC as an institution

e WCC as a manager

Closing Formalities



Annex 4

Examples of Symbols for Social/Resource Mapping

Details Symbols Details Symbols Details Symbols
Boundary —— [Foot trall T Cliff ===
Ridge —:—+— |[EarthenRoad |====. [Torrent S
Pass B Gravel Road | == == |Gully ¢
Valley N Metal Road —— |waterTank | XA
House @ Bridge \/:( Tap D"
Guest house ZE Open land v vvav Water spring ®/\v
School ﬂ:l Barren Land # Pond @
Temple ﬁ GrazingLand | ¥ ¥ ¥ [River %
Shrine P)> Wetland ¥ X |\Water Falls O
Shed ﬂ Level Terrace Aan Irrigation canal ‘é"\
Stall f*— [Slope Terrace | Y Y Y [Electric Pole ‘@/r
Market T Orchard % Water Mill 9
VDC Office ﬁ Forest Area cflb CQJ Chautari %
Post Office g Bush Area gb @ Mine area )f
Police Post ’@“ Nursery % Bio gas 5_
Health Post ’@l‘ Landslide m Industry riEI
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Format 1:

VDC/Ward Level Basic Information Collection Form

.................................. District e VDC
1. VDC Level
1.1 Key Persons
Name Title Phone #
1.2 Population of VDC
Total Total Major Caste/ethnic group %
Population Household S.N Name of caste/ethnic group

1

2

3

Collect info from: VDC Profile of Nepal, Health Office Survey data
1.3 Major GoN facilities
Name of GoN Office Located in Contact Person Phone #
ward #

1.4 Non-governmental Organization
Name of Organization Ward No. Contact Person Phone #
Prepared by................ooiii, Date.....coovviiie i
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Ward Level Basic Information Collection Form

.............................. District cerreiiiiiiin.VDC Ward NO. e
2. Ward Level

2.1 Key Persons

Name Title Phone #

2.2 Population of Ward

Total Population Total Major Caste/ethnic group %
Household | S.N. | Name of Caste/ethnic group
1
Female Male 2
3
# of Women Headed Household.......... HH # of Disabled Household............. HH

2.3 Name of Tole/ Basti

2.4 Major CBOs

Name of CBO Contact Person Phone #
2.5 Major Economics Sources within ward 2.6 Food Sufficient HHs
: Name of Sources % 0-3 Months | 4-6 Months 7-12 Months
2
3
Prepared by................ooiii, Date.....coovviiie i
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Format 2-1 Community Resource Management Plan (CRMP)

<Community Resource Map>

............................ District rinriii . VDC Ward#......ccoeeiiinn...

Date prepared

The copy of this document should be filed in WCC’s record and sent to VDC.
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Format 2-2
Long-term Plan

.................................. District............ccceeiiiiiiieeeeeee......YDC  Ward No. ..........
Date prepared..............cooiiiinnn.
1. Vision:
2. Prospects
Present situation Ideal future

<Soil conservation and watershed management>

<Agriculture>

<Micro-scale infrastructure>

<Livelihood >

The copy of this document should be filed in WCC’s record and sent to VDC.
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Format 2-3
<Mid Term Plan>

........................ District ......................VDC  Ward no..........................
Date prepared................ooiiinnnn.

The plan should be a holistic ward plan not only focusing to natural resource sector.

Year of
Implem-
entation

S. Activit Location Estimated | Benefited Funding
N. y budget HHs source

10

11

12

The copy of this document should be filed in WCC’s record and sent to VDC.
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Format 2-4

Annual Action Plan (AAP)

........................ District .............................VDC Ward No............... Date prepared ... .... ... cooo it s s
) Beneficiary Possible ;

ﬁ' Activity Location Eztlljrgggtad HHs Population Funding | Priority E;r?]sptlgrr::nt?

Dalit | Janjati | Others | Total | Male | Female source

1

2

3

4

5

NOTE

The copy of this document should be filed in WCC’s record and sent to VDC.
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Format 3-1
Ministry of Forest and Soil Conservation
Department of Soil and Watershed Conservation

District Soil Conservation Office ..........ovviiiiiiiiiiiinns District

Summary of Cost Estimate

SUD-PrOJECE: . s FY:
Location: VDC. ...............VDC, Ward no...... , Settlement (Tole): ............
Cost sharing
SN | Description of work | Unit | Quantity Rate | Amount Remarks
Office WwCC
Total
Prepared by: Checked by: Approved by:
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Format 3-2
Government of Nepal
Ministry of Forest and Soil Conservation
Department of Soil and Watershed Conservation

District Soil Conservation Office,..........c.cvvvvvinnnns District

Abstract of Cost

SUD-PrOJECE: . FY:
Location: VDC. ...............VDC, Ward no...... , Settlement (Tole): ............
S.N. Description of work Quantity Unit Rate Amount Remarks
Total
Prepared by: Checked by: Approved by:
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Format 3- 3
Government of Nepal
Ministry of Forest and Soil Conservation
Department of Soil and Watershed Conservation

District Soil Conservation Office, ................ District

Detailed Estimate of Quantities

SUD-PrOJECE: . FY:

Location: VDC. ...............VDC, Ward no...... , Settlement (Tole): ..................
S.N. Description of work Nos. | Length | Breadth | Height | Quantity | Remarks

Prepared by: Checked by: Approved by:
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Format 3- 4
Government of Nepal
Ministry of Forest and Soil Conservation
Department of Soil and Watershed Conservation

District Soil Conservation Office .............ccovvvnen.. District

Analysis of Unit Rates

SUb-project: .......coooiiiiii e Y
Location: VDC. ...............VDC, Ward no...... , Settlement (Tole): ......
Quantity
S.N. Description of work Unit | Rate | Amount | Remarks
material Labor
Prepared by: Checked by: Approved by:
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Format 4
Government of Nepal

Contract for Sub-Project Implementation

Contained within the prevailing act rules and regulations of the country, this contract has been signed between the
District Soil Conservation Office................ , Government of Nepal, and the ..................... WCC for completion,
care and maintenance of the subproject having following details. We both the parties agreed to abide by the
clauses of the contract mentioned below.

1. Name of sub-project:

2. Name of the programme:

3. Name of ward coordination committee

4. Location of the sub-project:

VDC: Ward no: Tole:

5. Beneficiaries of the sub-project:
Number of HHs: Total: Dalit: Janjati: Others:
Population: Total: Male: Female:

6. Date of commencement of work of sub-project:

7. Date of completion of the sub-project:

8. Estimated cost of the sub-project

a. From the Office (DSCO):

b. From the Users participation:

c. Other sources:

Total estimated cost:

9. Details of the activities of the sub-project, required materials and labors and cost sharing for each activity will
be as per cost sharing and cost estimate documents attached herewith.

10. The sub-project should be completed as per the design, drawing and specification provided by DSCO.

11. DSCO will make payment to the WCC based on measurement and verification of the completed works by its
technical staff, within the contracted amount.

12. All the tools provided by DSCO must be returned before release of the final payment. In case of failure to
return the tools provided, DSCO will deduct the cost of the tools from the remaining payment. Considering
limited number of tools available, incase DSCO is unable to provide such tools, WCC have to manage
themselves.
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13. After the completion, the sub-project is considered to be handed over to the WCC automatically. The WCC is
responsible for arrangement of the local tools and materials, management of the construction works and proper
care and maintenance after completion.

14. The materials provided for the sub-project should not, in any case, be used in places other than it is specified
in this contract. In case, it is found that the materials provided for sub-project are used for purpose other than
those mentioned in this contract or not brought to the construction site, DSCO will deduct the cost of the
materials from the remaining payment to the WCC. If the cost of materials misused exceeds the remaining
payment, DSCO will reimburse the cost of the materials from the WCC following the procedure specified in the
prevailing rules and regulation of the country.

15. The WCC should not change the design and specification of the contracted work without consent of the
concerned technical staff of DSCO. DSCO will not be responsible for the payment of the work completed
without consent of its technical staff. Improper use of materials due to such change of the design will be
considered as per the clause 14 above.

16. DSCO may suspend the contracted work in case the WCC fails to start the activities in the field even after 15
days of the intended date of start of the work. Such community, users group or WCC may not be considered for
further support from this office.

17. Users group should not hire contractor for the work under this contract. In such a case DSCO will
automatically cancel the contract. However, if the skilled/unskilled labor required for the construction are not
available within the group, they can be hired in group or individually from outside of the community.

18. Amount of total payment and the installment will be decided based on the measurement of the completed
work.

From the WCC From DSCO
(chairperson or the person appointed by him)

Name:_ Name:_

Position: Position:

Signature: Signature:

Date: Date:

Witness:
1.

2.

3.

4,

Note: This is a sample contract format for reference adopted from the DSCWM work procedure 2004 (2061 B.S.).
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CET-V

Format:

5-1

Measurement Book

DiStrict;.cueueeeeceeeecee e, VDC e Ward No: ...... Prepared Date:.......ccccovvevvervennnns
Name of WCC:.....oeece et NamMe Of SUD-PIrOJECL: ...t e eaes
Measurement
S.N Item no. Description — Quantity Remark
Length Breadth | Hieight

Site incharge




€ET-V

Format: 5-2

Serial No. of the Bill:

Name of Activity:

Distrit Soil Conservation Office
Bill of Payment for Users

Name of WCC

Contract Number:

Serial No of previous bill:
Voucher No. of previous payment
Date of work commencement:

Payment voucher no.:

Date of payment:

Measurement book no....... from
Installment No. Date of work to be completed: age to page
Actual date of work completion: Page --ooeoe Page......
Work completed to date and cost sharing As per the previous bill Actual completed work and cost sharing
SN. | Description of work . . Cost sharing . Cost sharing . Total cost sharing Remarks
Unit [ Quantity| Rate Amount Office Users Quantity| Rate [Total cost Office | Users Quantity | Rate Cost [ Office T Users
Total
Amount of this bill
Payment made as per pervious bill: Submitted by: Checked by: Approved by:
To be paid: Rank: Rank: Rank
To be deducted:
a. Peoples' contribution
b. Advance: I the undersigned on behalf of the WCC, received NIs. ........... cccoviiiiiiien vevveiiinnen,
c. Cost of material provided: (N WOIAS: ..t e e e e e e e e e e e e e ) from cheque no..........

Net amount of payment:




VET-V

Format: 5-3

Name of Sub-project:
Estimated Cost:

a. Borne by the GoN

b. Peoples' Participation:

Government of Nepal

District Soil Conservation Office
Work Completion Report

Total Expenditure

a. Borne by the GoN

b. Peoples' Participation:

Difference in Percentage:
Date of work commencement:
Last date of work completion:

Total Nrs.: Total Nrs. Date of actual completion:
As per Estimate Actual work Difference
SN. Description of work : . Cost sharing . Total | Cost sharing . Total |_Cost sharing_| Remarks
Unit | Quantity [ Rate | Amount Office | Users Quantity [ Rate cost [ Office I Users Quantity | Rate Cost [Office | Users

Total

Indicate with minus sign if the actual work is less than the estimate and with plus sign if it is more.

We approve that the above mentioned work is completed as per the approved design and specification of works.

Site In charge

3. In the remarks column, mention about the reasons for difference and other relevant explanations.

District Soil Conservation Officer

Note: This form has been prepared for the comparison of the actual work with the estimate and to show that the work has been completed as per the approved cost estimate.
1. Details in the description of work column should be same as the details of the cost estimate.
2. In the difference column, indicate with plus for more work and minus for less.




GET-V

Format 6

WCC Self - Evaluation

District: VDC.: Ward No. : Name of WCC.:
Categ Indicator Means of Rank Remarks
ory Verification 0 1 2 3
1.1 Formulation of rules WCC rules, meeting  [1.1.1 Rules are not 1.1.2 Rules are formulated but 1.1.3 Followed by the majority of [1.1.4 Followed by all the

1. Group Management

and following them

minute

formulated

followed by less than 50% of the
members

the members

members

1.2 WCC meeting and
members' participation

Meeting minute, WCC
rules

1.2.1 WCC has no regular
monthly meeting system

1.2.2 WCC has no regular
monthly meeting system, meeting
lare held at the time of s/p
implementation or as per need.
More than 50% of the memebrs

1.2.3 WCC has regular monthly
meeting system, more than 80%
of the members attend the
meeting regularly

meetina reqularly

1.2.4 WCC has regular monthly
meeting system, meetings are

held regularly at stipulated date
and all the members attend the

1.3 Decision making
process

Meeting minute,
CBRMP,CRMP,AAP

1.3.1 Decision are made on
lsomeone's influence

1.3.2 Decisions are made by
majority of the members

1.3.3 Decisions are made by all
the members

1.3.4 Decisions are made by all
the members in consensus

1.4 Record keeping

WCC rules, meeting
minute, account book,
record book

1.4.1 WCC does not keep
the record of its activities

1.4.2 WCC keeps the record of its
activities but they are not
lsystematic

1.4.3 WCC keeps the record of its
activities systematically

its all activities (including
POWER Program)
lsystematically

1.4.4 WCC keeps the record of

2. Community Resources Management

2.1 Planning

Meeting minute,
CBRMP,CRMP, AAP

2.1.1 Plans are prepared by
the motivator and DSCO-
tech

2.1.2 Plans are prepared by
WCC in support of motivator and
DSCO-tech

2.1.3 Plans are prepared through
mass meeting in support of
motivator and DSCO-tech

meeting

2.1.4 Plans are prepared in the
initiation of WCC through mass

2.2 Sub-project
Implementation and
people participation

Cost estimation of
sub-project, contract,
final report

2.2.1 Sub-projects are
implemented without
people participation

2.2.2 Sub-projects are
implemented with a nominal
participation of the users

2.2.3 Sub-projects are
implemented with people
participation as mentioned in the
cost estimate and contract

2.2.4 Sub-projects are

icompleted with access work
than estimate and contract

2.3 Monitoring and
evaluation of sub-
projects

Meeting minute, WCC
rule

2.3.1 WCC does not
monitor and evaluate sub-
projects and POWER
program

2.3.2 WCC monitors and
levaluates sub-projects and
POWER program only with
Motivator and DSCO-tech

2.3.3 WCC monitors and
evaluates sub-projects and
POWER program sometimes with
individual responsibility

2.3.4 WCC monitors and

levaluates sub-projects and
POWER programs regularly
with individual responsibility

2.4 Benefit sharing

Meeting minute, sub-
project proposal, UG
name list, CRMP,AAP

2.4.1 Sub-projects are
selected to benefit only the
elite members of WCC

2.4.2 Sub-projects are selected to
benefit only the members of WCC

2.4.3 Sub-projects are selected
for public benefit

marginalized group

2.4.4 Sub-projects are selected
for public benefit including

3. Coordination and Collaboration

3.1 Coordination and
collaboration with
POWER group

Meeting minute, WCC
rules, AAP

3.1.1 WCC and POWER
group has no coordination,
WCC does not care about
POWER group activities

B.1.2 WCC and POWER group
has coordination but WCC does
not care about POWER group
activities

3.1.3 WCC and POWER group
has good coordination, WCC
looks after POWER group
lactivities but no activity has
implemented in collaboration with
WCC and POWER aroup

looks after POWER group

B.1.4 WCC and POWER group
has good coordination, WCC

lactivities and activities have
been carried out in collaboration

3.2 Coordination and
collaboration with VDC

Meeting minute, sub-
lproject contract,
letter/minute of VDC
(council)

B3.2.1 WCC and VDC has
no coordination, VDC has
no information about WCC
activities

3.2.2 WCC and VDC has
icoordination, VDC has
information about WCC activities,
but VDC does not care about
WCC activities

3.2.3 WCC and VDC has good
coordination, VDC has
recognized WCC as an institution
but it has not collaborated with
WCC financially

icoordination, VDC has
recognized WCC as an
institution and it has
collaborated with WCC
financially

13.2.4 WCC and VDC has good

3.3 Coordination and
collaboration with VDC
level organizations

Meeting minute, sub-
project contract, letter
from VDC level
lorganizations

3.3.1 WCC and VDC level
lorganizations have no
icoordination, other
organizations have no
information about WCC
lactivities

3.3.2 WCC and VDC level
lorganizations have coordination,
lother organizations have
information about WCC activities
but they do not care about WCC
activities

3.3.3 WCC and VDC level
organizations have good
coordination, but they have not
collaborated in WCC activities

3.3.4 WCC and VDC level
lorganizations have good

ias well

coordination and they have
collaborated in WCC activities




9ET-V

3.4 Coordination and
collaboration with
District level
organizations

Meeting minute, sub-
project contract, letter
from District level
lorganizations

3.4.1 WCC and District

level organizations have no

coordination, District level
lorganizations have no
information about WCC
activities

13.4.2 WCC and District level
lorganizations have coordination,
District level organizations have
information about WCC activities
but they do not care about WCC
activities

3.4.3 WCC and District level
organizations have good
coordination, but they have not
collaborated in WCC activities

13.4.4 WCC and District level
lorganizations have good
coordination and they have
collaborated in WCC activities
ias well

4. Local Governance

4.1 Sharing of
responsibilities,
accountability

Meeting minute, WCC
rules

4.1.1 WCC members are
not assigned any personal
responsibilities, members
are not accountable to
Ward people

4.1.2 WCC members work as
representatives of Ward people,
but they are not assigned
personal responsibilities

4.1.3 WCC members work as
representatives of Ward people,
they are assigned personal
responsibilities as well

4.1.4 WCC members work as
representatives of Ward people,
they are assigned personal
responsibilities and all the
members fulfill them

4.2 Transparency

Meeting minute, WCC
rules, public auditing
report, record book,
laccount report

4.2.1 WCC activities are
not transparent, know
labout WCC activities

4.2.2 ©nly the WCC members
know about WCC activities

4.2.3 Ward people are informed
about WCC activities

4.2.4 Public Auditing is
lorganized to inform Ward
people about WCC activities

4.3 Equity and inclusion

WCC name list, WCC
rules

4.3.1 WCC has no women

representation as stipulated
in the OG, no attention has

paid for the representation
of Dalit and ethnic
inorities

4.3.2 WCC has adequate

representation of women as

stipulated in the OG, but no

attention has paid for the

representation of Dalit and ethnic
inarities

4.3.3 WCC has adequate
representation of women as
stipulated in the OG, Dalit and
lethnic minorities are also taken
into account

4.3.4 WCC has more than 50%
women, Dalit and ethnic
minorities are also taken into
laccount

4.4 Efficiency and
effectiveness

Sub-project contract,
lcost estimate,
icompletion report,
activity profile

4.4.1 Sub-projects
(including POWER group

activities) are implemented,
but they are not completed

on time according to
contract

4.4.2 Sub-projects (including
POWER group activities) are
implemented and are completed
lon time according to contract

4.4.3 Sub-projects (including
POWER group activities) are
implemented and they are
completed on time but their
quality is not satisfactory

4.4.4 Sub-projects (including
POWER group activities) are
icompleted on time with quality
as mentioned in design and
lestimate

5. Capacity Development and Empowerment

5.1 Skill development

Meeting minute, sub-
lproject proposal

5.1.1 WCC members are
participated in skill
development training
provided by DSCO, but no
changes noticed, sub-
project proposals are
prepared by Motivator

5.1.2 WCC members have
developed their skill, they are
able to conduct their meeting and
write minutes. Sub-project

proposals for DSCO are prepared

by WCC in support of Motivator

5.1.3 WCC members have
developed their skill, they are
able to conduct their meeting,

rite minutes, and prepare sub-
project proposals for DSCO on
their own

5.1.4 WCC members have
developed their skill, they are
able to prepare sub-project
lproposal to other organizations
as well

5.2 Leadership
development

Meeting minute, WCC
record

5.2.1 WCC chairperson is
selected through mass
meeting but leadership is

not effective, leader tries to

avoid responsibilities and

can not give adequate time

5.2.2 WCC chairperson follows
his/her responsibilities, but all the

Imembers have not received equal

lopportunities

5.2.3 WCC chairperson follows
his/her responsibilities, other
members are also assigned their
personal responsibilities

5.2.4 WCC chairperson takes
the initiatives of the work,
decisions are made collectively,
authorities are delegated to
other members, alternative
leadership is prepared

5.3 Communication,
sharing of information

Meeting minute,
public auditing report,
WCC record book

5.3.1 Information is shared
only with the key members
lof WCC, other members do

not get adequate
information

5.3.2 Information is shared only
with the key members of WCC,
lother members are informed just
for formality

5.3.3 Information is shared
among the WCC members, all the
members are consulted prior to
taking any decision

b5.3.4 Information is shared with
\Ward people, important
decisions are made in
consultation with Ward people

5.4 Self —
reliance/sustainability

Meeting minute,
laccount report,
icompletion report,
public auditing report

5.4.1 WCC has not taken
any initiative to implement
ICRMP other than DSCO
support

5.4.2 WCC, in support of DSCO-
tech and Motivator, has taken
initiative to implement CRMP
lother than DSCO support, but no
lsupport is received

5.4.3 WCC, in support of DSCO-
tech and Motivator, has received
support other than DSCO to
implement CRMP

5.4.4 WCC, on its own initiation,
has received support from other
lorganizations to implement
CRMP, activities are also
implemented in self-help

mobilizing local communities

Date of Evaluation:

No. of Participants:

Female:

Male:

Evaluation Facilitator(s):

Total:




Format: 7

Activity Profile
1[Name of Activity Programme
2|Location: District VDC/Municipality:  [Ward. No: Place: FY:
Latitude: Longitude:
3|Existing Problem:
4(Cost
Estimated Total: Office: Users: Others:
Actual expenditure Total: Office: Users: Others:
5[Objectives
6[Conservaion measures/
techniques applied
7[Implementation process
8|Employment generated
9|Gender/Social
Consideration
10|Effect/Impact
11|Benefitted HHs Total: Dalits: Janjati: Others:
12|Problem/Obstacles faced
13|Maintenance/Sustainability
14|Lessons learned
15|Others Name of WCC
WCC Chairperson
Site incharge
ASCO
DSCO
16|Photograph of Activities
Before After
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ANNEX-2 Letter from MoFALO to LDO

Translation of this letter is attached in the next page.
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タイプライターテキスト
Translation of this letter is attached in the next page.

Hirano
タイプライターテキスト
ANNEX-2  Letter from MoFALO to LDO


Translation of the Letter

Government of Nepal
Ministry of Federal Affairs and Local Development
Singhadurbar, Kathmandu

(Decentralization Division)
Letter no: 070/071

Dispatch No: 122 Date: 15 May, 2014

Subject: For Necessary Support

To Office of the District Development Committees of
Myagdi, Baglung, Parbat, Kaski, Syangja, Tanahun,
Sindhupalchowk and Kavrepalanchowk.

Regarding the mentioned subject, it is well known that the Participatory Watershed
Management and Local Governance Project (PWMLGP) is in implementation in the
selected VDCs in your district. The project being implemented for 2009 to July 2014,
with joint initiative of this Ministry and the Ministry of Forest and Soil Conservation
(MoFSC) is about to terminate. While the project is being completed, learning of the
project is felt essential to be continued. Recently concluded Joint Evaluation of the
project has made some recommendations for sustainability of the project. The
recommendations include; collaboration of MoFALD and MoFSC for sustainable
watershed management and participatory planning process, formulation of periodic
plans by respective VDCs with due consideration of Community Resources
Management Plans (CRMPs) prepared by Ward Coordination Committees (WCCs) and
regular monitoring of the project activities in the PWMLGP area, handover the
institutions and learning to the VDCs by District Soil Conservations Offices of
respective districts, and sharing of information on the project between District
Development Committees (DDC) and DSCO. Therefore, it is requested for necessary

cooperation and coordination of local bodies/institutions to implement above mentioned

recommendations.
Signed
Under Secretary
Date: 15 May 2014
CcC:

Ministry of Forest and Soil Conservation (MoFSC), Singhadurbar.
Department of Soil Conservation and Watershed Management (DSCWM), Babarmahal,
Kathmandu.
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ANNEX-3 Minutes of JCC Meeting
(1) Minutes of 1% JCC Meeting
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(2) Minutes of 2"* JCC Meeting
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(3) Minutes of 3" JCC Meeting

GoN/JICA: Participatory Watershed Management and Local Governance Project (PWMLGP)

Joint Coordination Committee (JCC)

The Joint Coordination Committee (JCC) meeting of Participatory Watershed Management and
Local Governance Project (PWMLGP) was held on February 7, 2012 under the chairmanship of
secretary, Ministry of Forest and Soil Conservation (MoFSC), Mr. Nabin Kumar Ghimire, at
Bagmati Hall, Department of Soil Conservation and Watershed Management (DSCWM),
Babarmahal, Kathmandu. The Joint Coordination Committee made the following decisions:

1. The progress report of the project was presented among the participants and was satisfied and
agreed with the results.

2. The mid-term review mission members presented the evaluation report among the
participants and agreed and endorsed from the Joint Coordination Committee (JCC).

3. The JCC members agreed to promote the SABIHAA model thorough better collaboration
between the Ministry of Forest and Soil Conservation (MoFSC) and the Ministry of Local

Development (MoLD)
&Q)}ﬁ(}’ ]\\ {b ) 7[‘}-{‘/
4
Mr. Ram Prasad Lamsal er. Bharat Prasad Pudasaini Mr. Narayan Bahadur Thapa
Project Director and Director General Under Secretary
Joint Secretary, MoFSC DSCWM MoLD

Mr. Takeshi Kikuchi
Representative

JICA Nepal Office
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(4) Minutes of 4™ JCC Meeting

Minutes of Meeting
Joint Coordination Committee (JCC)

The Joint COOrdination Committee (JCC) of the GON/JICA: Participatory Watershed
Management and Local Governance Project {(PWMLGP) held on 11 September 2012 at the
Department of Soil Conservation and Watershed Management, Babarmahal, under the
chairmanship of Ministry of Forests and Soil Conservation secretary Dr. Krishna Chandra

Poudel. The JCC made the following decisions:

1. The progress report and fourth year work plan of the project was presented among the
participants and satisfied with the progress and agreed with the plan.

2. The Department of Soil Conservation and Watershed Management and Ministry of Federal
Affair and Local Development agreed to consider the recommendation of the joint evatuation
mission and act more collaboratively to achieve the project goal.

3. Based on the exit strategy working group report project’s sustainability and approaches will be

considered.
@ﬁl B \“\'\ e @\ r Z/t/
./:r T . {
Mr. Bharat Prasad Pudasaini Mr. Pashupati Pokharel Mr. Mitsuyoshi KAWASAKI

Director Geﬁeral, DSCWM Under secretary, MOFALD Chief Representative, JICA Nepal
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(5) Minutes of 5™ JCC Meeting

Minutes of Mecting
The 5" Joint Coordination Committee (JCC)

The Joint Coordination Committee (JCC) of the GON/JICA: Participatory Watershed
Management and Local Governance Project (PWMLGP) held on 14"™ June 2013 at the
Department of Soil Conservation and Watershed Management, Babarmahal, under the
chairmanship of Foreign Aid Coordination Division Chief of Ministry of Forests and Soil

Conservation, Mr. Harihar Sigdel. The JCC made the following decisions:

1. The progress report and fifth year work plan of the project was presented among
the participants and satisfied with the progress and agreed with the plan.

2. The Department of Soil Conservation and Watershed Management and Ministry of
Federal Affair and Local Development agreed to consider the recommendation of the exit

strategy working group and to continue further discussion for finalization.

3. Based on the exit strategy working group report project’s sustainability and approaches

will be Con31dered

Mr. Harihar Slg&l Mr Satos@ >

Chief, Foreign Aid Coordination Division Senior Representative,
MOFSC JICA Nepal

oo :

— o / )
Mr. Bharat Prasad Pudasaini Mr. Raniesh Kumar KC
Director General, DSCWM Under secretary, MOFALD
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(6) Minutes of 6™ JCC Meeting

Minutes of Meeting
Joint Coordination Committee (JCC)

The Joint Coordination Committee (JCC) of the GON/JICA: Participatory Watershed
Management and Local Governance Project (PWMLGP) held on 24 September 2013 at the
Department of Soil Conservation and Watershed Management, Babarmahal, under the
chairmanship of Secretary, Ministry of Forests and Soil Conservation Dr. Ganesh Raj Joshi. The

JCC made the following decisions:

1. The progress report of the fourth year and work plan of the 5th year was presented. The

implemented project output/activities seems satisfactory.
2. The Department of Soil Conservation and Watershed Management and Ministry of Federal
Affair and Local Development agreed to consider the recommendation of the joint evaluation
mission and act more collaboratively to achieve the project goal.
3. The project’s sustainability and approaches will be

considered so as to internalize the project outputs.

!@«\({M W sz
/ Pz

Mr. Pem Narayan Kandel Mr. Ramesh K. C. Mr. Takeshi KIKUCHI

Director General, DSCWM  Under secretary, MOFALD  Representative, JICA Nepal
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(7) Minutes of 7" JCC Meeting
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(8) Minutes of 8" JCC Meeting

Minutes of Meeting
The Final (8") Joint Coordination Committee (JCC)
The Final (8th) Joint Coordination Committee (JCC) of the GON/JICA: Participatory
Watershed Management and Local Governance Project (PWMLGP) held on 3 July, 2014 at
the Department of Soil Conservation and Watershed Management, Babarmahal, under the
chairmanship of Joint Secretary of Ministry of Forests and Soil Conservation, Dr. Annapurna
Nand Das. The JCC made the following decisions:

1. The final report of the PWMLGP was shared among the JCC participants and satisfied
with the progress.

2. The SABIHAA replication will be continued as per internalization strategy of DSCWM.

=~ \
i
Dr. Anna1pu1'na Nand Das Mr. Tsutomu Shimizu
Joint Secretary Chief Representative
MoFSC JICA Nepal

Mr. Pem Narayan Kandel Mr. Ramesh Kumar KC

Director General, DSCWM Under secretary, MOFALD
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" Project Design Matrix (PDM,)

Project Name: Participatory Watershed Management and Local Governance Project _
Target Area: National level, Syangja Dist., Myagdi Dist., Baglung Dist, Parbat Dist,, Kaski Dist., Tanahu Dist., Kavre Dist, and Sindhupalchowk Dist.

Duration: From August, 2009 to July, 2014 (five years)

Counterpart Agencies: MoFSC, DSCWM, DSCO, and DDC in the targeted areas
Target Group: DDC, VDC and community groups in the targeted areas

Annex VII

Narrative Summary Verifiable Indicators Means of Verifications Important Assumptiens
Overall Goal:
Improved participatory watershed management in better { Improved participatory watershed management is adopted in | Government watershed
collaboration with DSCO and local bodies is applied in | Soil Conservation and Watershed Management Programme. | management plans  and
other districts by the initiative of MoFSC and MoLD. programmes
Improved participatory watershed management in better
collaboration with DSCO and local bodies is implemented | Publications and seminars
in O districts other than targeted districts. on improved participatory
watershed management
Project Purpose: )
Improved participatory watershed management in better Allocation of the budge; from DDC for participatory Project documents Program budget of Nepalese
coHaboration with DSCO and local bodies is implemented in watershed management in better collaboration with Documents of DSCO Government is not reduced.
the target districts. DSCO and local bodies is increased. Documents of DDC
By the termination of the Project, joint mtonitoring and
evaluation by DSCO and DDC is conducted.
D0 POSINSY [-RoUUY

Outputs:
1, Capacity of DSCWM and DSCO on participatory

watershed management in the targeted area is improved.
e

2. Institutional arrangement for the implementation of
participatory watershed management is reviewed in line
with local governance.

1«1, XX% of trainee participated in the training workshops
understand participatory watershed management

1-2. Participatory watershed management is practiced at
prioritized subwatersheds in target Districts

2-1. An updated operation guideline for SABIHAA
approach.

2-2. XX% of policy/program makers of VDC/OBSI(
understand participatory watershed management. ’

2-3. The number of activities approved by VDC/DDC is
increased by XX% .

2-4, XX% of community people in the priortized
subwatershed of the target Districts are satisfied with
the Project.

*CC refers to Coordination Committees in the target
districts.

Project documents

id 94} JO INAd S-X3INN

National calamities do not
occur in an intensive scale.

Security situation in target
area is not deteriorated.
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Activities:

Activities for Output 1:

1-1. Review the current SABIHAA activities.

1-2. Assess the current status of skills and expertise of
DSCWM and DSCOs on watershed management and
identify the issues and necessary field techniques and
scientific knowledge (Set the baseline of technical
expertise and capacity of DSCWM and DSCOQ.)

1-3, Develop a training plan and training manuals based on
1-1.

1-4. Conduct training workshops and On the Job Training
for DSCWM and DSCO.

[-5. Review and revise the training plan and training
manuals.

I-6. Organize a mobile training team in DSCWM and
dispatch to Kavre and Sindhupalchowk in order to
introduce participatory watershed management

I-7. Organize an extension team m Kaski DSCO and
dispatch to ncighboring targeted districts in order to
introduce participatory watershed management

Activities for Output 2: .

2-1. DSCO examines the current status of community
resource management plans (CRMP), ward-level annual
plans, and sub-watershed management plan.

2-2. DSCWM and DSCO collect and document experiences
of the Project activities, and accumulate lessons learned.

2-3. DSCO advocates participatory watershed management
based on 2-1.

24, DSCO organizes Coordination Committees {depending
on the size of the communities) in the targeted areas.

2-5. DSCO conducts training for Coordination Committees
to write proposals to VDC/DDC budget allocation,
provide technical supports, and monitor and evaluate
activities,

2-6. DSCO coordinates with VDC/DDC for approval and
monitoring of the Coordination Committee activities.
2-7. The mobile team and the exlension team supervise and
advise the implementation of SABIHAA in rtespective

targeted areas.

Input:
Japanese Side Nepalese side
- Experts* . Count_erpart,?
Watershed management. gfo.fect rl?dll‘eﬂor-
Local governance, roject Manager.
Social mobilization. Other Staff.
* Local staff

* Chief Advisor and Coordinator may serve
concurrently  as one of the
above-mentioned experts or another.

» Equipment
Facilities for training workshops.
Vehicles.
Facilities = for  soil
assessment.

conservation

= Local costs
A portion of Project implementation
Costs.

= Training of Nepal personnel
in Japan/Third Country
- Field treining for local staff.

- Land, buildings & facilities.
Project Offices (Pokhara &
Kathmandu).
Meeting rooms for workshops.

* Local costs
Salaries of counterparts and local staff.
A portion of SABIHAA implementation
costs,

Pre—conditions

DSCWM promotes the
Soil Conservation and
Watershed
Management
Programme according
to its Logframe.
Government of Nepal
promotes the policy of
decentralization and
devolution according to
the Local Governance
and Community
Development
Programme.

DSCWM continues to
apply SABIHAA
model.
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Project Name
Target Area

Duration : From August 2009 to July 2014 (Five years)

Project Design Matrix (PDM1.8)

: Participatory Watershed Management and Local Governance Project (PWMLGP)
: National Level, Syangja, Myagdi, Baglung, Parbat, Kaski, Tanahun, Kavre and Sindhupalchok district

Counterpart Agencies : MoFSC, DSCWM, DSCO, and DDC in the target areas

Target Group

: DSCO, community people*1 in the target areas and VDC

Narrative Summary

Verifiable Indicators

Means of Verifications

Important Assumptions

Overall Goal:

Improved*2 participatory watershed management in better collaboration
with*3 DSCO and local bodies*4 is applied in other districts by the
initiative of MoFSC and MoLD.

* Improved participatory watershed management is adopted in Soil
Conservation and Watershed Management Programme.

- DSCWM's Annual plan
- DSCO's Annual plan

Project Purpose:
Improved participatory watershed management in better collaboration with
DSCO and local bodies is implemented in the target districts.

*At least 5% of CRMP defined sub-project are co-funded/collaborated |+

with local bodies or other institution.
*Joint monitoring and evaluation is implemented by DSCO and DDC
in all 8 districts.

Project documents ( Activity profile)
+ Documents of DSCO
- Joint Monitoring Report

+ DSCWM's policy to promote
participatory watershed
management is not changed

- Decentralization and local
governance policy of Nepal
Government is not changed.

Outputs:
1. Capacity of DSCOs on participatory watershed management in the
targeted area is improved.

2. Capacity of community people in targeted districts on participatory
watershed management and local governance is enhanced.

3. Concept of local governance in participatory watershed management is
promoted.

1-1. Numbers of DSCOs and DSCO-techs participate in Participatory
Watershed Management Training/workshops

1-2. 80% of targeted DSCO personnel participated in the
training/workshops understand improved participatory watershed
management.

1-3. Improved participatory watershed management is practiced at
20A (100%) WCCs

2-1. 50% of WCCs understand the concept of participatory watershed |-

management and local governance.

2-2. 75% of WCC improve their institutional capacity

2-3. At least 1,500 sub-projects during 3 years (includes both project
supports and VDC/DDC Collaboration)

3-1. 75% of training participants understand concept of local
governance in participatory watershed management.

3-2. 80% of WCC organize public auditing.

3-3. At least once a year District Working Committee/work shop are
held.

+ Operational Guideline

- Training Reports

+ Progress Report of PWMLGP

+ Project documents (CBRMP, CRMP,
AAP)

- DSCOs Annual Progress Report

« Activitv Prafila
Self-evaluation result

- Training reports
+ Activity Profile
- DSCO reports

+ Training reports

- Public auditing report

+ Project Report

+ Minutes of VDC

* Monthly report of Motivators

+ Meeting Minutes of District Working
Committee

- National calamities do not
occur in an intensive scale

-+ Security situation in target area
is not deteriorated.
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Activities:
Activities for Output 1:

1-1 Review the SABIHAA model replication activities.
Conduct baseline survey to assess the current status of skills and
1-2 expertise of DSCWM and DSCOs on participatory watershed
management and identify the training needs
1-3 Develop a training packages based on 1-1 and 1-2.
1-4 Conduct training for DSCOs based on 1-3.
15 Implement participatory watershed management activities in the
) targeted areas.
16 Organize skill development training/technology transfer for
) DSCOs staff in abroad.
1-7 Organize Result Sharing Workshop.
Activities for Output 2:
2-1 Formation of WCC and POWER groups.
2-2 Formulation of CBRMP, CRMP and AAP.
2-3 Implementation of CBRMP, CRMP and AAP.
2-4 Conduct training for community people based on 1-3.
2-5 Conduct workshops/exposures/OJT for community people.
2-6 Organize self-evaluation of WCC activities.
Activities for Output 3:
3-1 Organize VDC level workshop in coordination with VDC.
3-2 Submission of CBRMP, CRMP, AAP to link with VDC plan.
3-3 Organize interaction programme with WCC, POWER and VDC.
3-4 Organize District Working Committee Meeting/workshop.
3.5 Conduct training to WCC/POWER/VDC on local governance
i based on 1-3.
3-6 Organize public auditing of WCC activities.
3-7 Establish WCC network at VDC level.

Input:
Japanese side

*Experts

Watershed management
Local governance.
Social mobilization.

*Chief Advisor and Coordinator may serve concurrently as one of the

above-mentioned experts or another.
*Equipment

Facilities for training workshops.
Vehicles.
Facilities for soil conservation assessment.

*Local costs
A portion of project implementation cost

*Training of Nepal Personnel in Japan/Third country

Nepalese side

*Counterparts

Project Director.

Project Manager.

District Soil Conservation Officers
Motivators*5

*Land, Buildings and facilities.
Project Offices (Pokhara and
Kathmandu).

Meeting rooms for workshops.
*Local Costs

Salaries of counterparts
A portion of SABIHAA implementation cost
=A portion of project implementation cost

Pre-Conditions

- Community people accepts the
Project.

*1: Community People- WCC, POWER, and UGs in target areas
*2: "Improved" means "to enhance collaboration with local bodies

*3: "better collaboration with" means "better collaboration between DSCO and local bodies".

*4: local bodies means DDC/VDC.

Note: Promotion of social facilitation to link with VDC facilitation activities for better collaborative action.




9GT-v

Project Name
Target Area
Duration : From August 2009 to July 2014 (Five years)

Project Design Matrix (PDM2.0)

: Participatory Watershed Management and Local Governance Project (PWMLGP)
: National Level, Syangja, Myagdi, Baglung, Parbat, Kaski, Tanahun, Kavre and Sindhupalchok district

Counterpart Agencies : MoFSC, DSCWM, DSCO, and DDC in the target areas

Target Group

: DSCO, community people*1 in the target areas and VDC

Version 2.0

Narrative Summary

Verifiable Indicators

Means of Verifications

Important Assumptions

Overall Goal:

Improved*2 participatory watershed management in better collaboration
with*3 DSCO and local bodies*4 is applied in other districts by the
initiative of MoFSC and MoLD.

Improved participatory watershed management is adopted in Soil
Conservation and Watershed Management Programme.

- DSCWM's Annual plan
- DSCO's Annual plan

Project Purpose:
Improved participatory watershed management in better collaboration
with DSCO and local bodies is implemented in the target districts.

1. At least 5% of CRMP defined sub-project are co-
funded/collaborated with local bodies or other institution.

2. Joint monitoring and evaluation is implemented by DSCO and
DDC in all 8 districts.

+ Project documents ( Activity profile)
+ Documents of DSCO
+ Joint Monitoring Report

- DSCWM's policy to promote
participatory watershed
management is not changed

- Decentralization and local
governance policy of Nepal
Government is not changed.

Outputs:
1. Capacity of DSCOs on participatory watershed management in the
targeted area is improved.

2. Capacity of community people in targeted districts on participatory
watershed management and local governance is enhanced.

3. Concept of local governance in participatory watershed management is
promoted.

4. Internalization of SABIHAA model is promoted.

1-1. Numbers of DSCOs and DSCO-techs participate in Participatory |-

Watershed Management Training/workshops

1-2. 80% of targeted DSCO personnel participated in the
training/workshops understand improved participatory watershed
management.

1-3. Improved participatory watershed management is practiced at
306 (100%) WCCs.

2-1. 50% of WCCs understand the concept of participatory
watershed management and local governance.

2-2. 75% of WCC improve their institutional capacity

2-3. At least 1,500 sub-projects during 3 years (includes both project
supports and VDC/DDC Collaboration)

3-1. 75% of training participants understand concept of local
governance in participatory watershed management.

3-2. 80% of WCC organize public auditing.

3-3. At least once a year District Working Committee/work shop are
held.

4-1. Revised OG is officially approved by DSCWM

4-2. Joint understanding memorandum on institutionalization of the
SABIHAA model for better watershed management and local
governance is exchanged.

4-3. 75% of total DSCO Chiefs understand the concept of SABIHAA
model

Operational Guideline

+ Training Reports

+ Progress Report of PWMLGP

+ Project documents (CBRMP, CRMP,

AAP)

+ DSCOs Annual Progress Report
+ Activity Profile

- Self-evaluation result

+ Training reports

+ Activity Profile

+ DSCO reports

+ Training reports

+ Public auditing report

+ Project Report

+ Minutes of VDC

- Monthly report of Motivators

- Meeting Minutes of District Working
Committee

+ Approval letter

* Memorandum

+ Training reports

+ National calamities do not
occur in an intensive scale

+ Security situation in target
area is not deteriorated.

Activities:
Activities for Output 1:
1-1 Review the SABIHAA model replication activities.
Conduct baseline survey to assess the current status of skills and
1-2 expertise of DSCWM and DSCOs on participatory watershed
management and identify the training needs

Input:
Japanese side
*Experts
Watershed management
Local governance.
Social mobilization.

Nepalese side
*Counterparts

Project Director.

Project Manager.

District Soil Conservation Officers
Motivators*5
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1-3 Develop a training packages based on 1-1 and 1-2.

1-4 Conduct training for DSCOs based on 1-3.

15 Implement participatory watershed management activities in the
: targeted areas.

1-6 Organize skill development training/technology transfer for
) DSCOs staff in abroad.

1-7 Organize Result Sharing Workshop.

Activities for Output 2:

241 Formation of WCC and POWER groups.

2-2 Formulation of CBRMP, CRMP and AAP.

2-3 Implementation of CBRMP, CRMP and AAP.

2-4 Conduct training for community people based on 1-3.

2-5 Conduct workshops/exposures/OJT for community people.

2-6 Organize self-evaluation of WCC activities.

Activities for Output 3:

3-1 Organize VDC level workshop in coordination with VDC.

3-2 Submission of CBRMP, CRMP, AAP to link with VDC plan.

3-3 Organize interaction programme with WCC, POWER and VDC.

3-4 Organize District Working Committee Meeting/workshop.

35 Conduct training to WCC/POWER/VDC on local governance
- based on 1-3.

3-6 Organize public auditing of WCC activities.

3-7 Establish WCC network at VDC level.

Activities for Output 4:

41 Establish the Exit Strategy Working Group (ESWG) and develop
i} strategy to mainstream SABIHAA model into DSCWM.

4-2 Conduct fact finding survey.

4-3 Conduct In-depth survey.

4-4 Conduct training to replication sites and non-SABIHAA districts.

4-5 Revise Operational Guideline to handed over to DSCWM.

*Chief Advisor and Coordinator may serve concurrently as one of the

above-mentioned experts or another.
*Equipment

Facilities for training workshops.
Vehicles.
Facilities for soil conservation assessment.

*Local costs
A portion of project implementation cost

*Training of Nepal Personnel in Japan/Third country

*Land, Buildings and facilities.
Project Offices (Pokhara and
Kathmandu).

Meetina rooms for workshops.
*Local Costs

Salaries of counterparts
A portion of SABIHAA implementation
cost=>A portion of project implementation

Pre-Conditions

+ Community people accepts
the Proiect.

*1: Community People- WCC, POWER, and UGs in target areas
*2: "Improved" means "to enhance collaboration with local bodies
*3: "better collaboration with" means "better collaboration between DSCO and local bodies".
*4: local bodies means DDC/VDC.
Note: Promotion of social facilitation to link with VDC facilitation activities for better collaborative action.




ANNEX 6 Activities Implemented during the Project Period

(1) Activities Implemented in the 1% Year

Month

Major activities

August 2009

<Arrival of The Advisory team to Kathmandu on 20th August 2009>
Preparation of Inception Report (Ic/R).
Explanation of Ic/R to counterpart (CPs) organizations.

September 2009

Observatory visit to 8 districts.
Recruitment and deployment of Extension Team staff.

October 2009

<Dewari and Tihar holidays were from 25th September to 19th October>
Discussion about the contents of first yearly plan with CPs.
Discussion and revision on Ic/R with CPs.

November 2009

Deployment of Project staff (Extension Team member).
Finalization and circulation of final Ic/R among CPs.

December 2009

The first JCC held at 3rd December with the chair of Secretary of MoFSC.
Finalization of detail activity plans of 2010 with CPs.

January 2010

OG (Operational Guideline-Nepali version) finalized and printed.
OG orientation for DSCO-techs in 8 districts completed.

Districts Working Committee (DWC) organized in 2 districts.

The Project started the recruitment of the Motivators in 8 districts.

February 2010

District Working Committee (DWC) organized in remaining 6 districts.

All of Motivator hired and the Project organized OG orientation and social
mobilization training.

Planning of “Social Inclusion and Conflict Sensitive Training” and “Baseline survey
of DESCO-tech” started.

Preparation of the second yearly budget allocation from both Nepali and Japanese
sides.

“Social Inclusion and Conflict Sensitive Training” conducted in Katmandu.

March 2010

“Social Inclusion and Conflict Sensitive Training” conducted in 5 districts.
Planning of “Baseline survey of DSCO-tech” continued.
VDC level activities such as VDC workshop and establishment of WCC started.

April 2010

“Social inclusion and Conflict Sensitive Training” conducted in 2 districts.

The orientation seminar for MLT on general outline of the Project was done.
Preparation of Training Packages based on the mid-term review of “Baseline
survey of DSCO-tech”.

May 2010

Finalization of Training Packages and printing.

The Sharing workshop on “Baseline survey of DSCO-tech”.

Discussion meeting held on second yearly budget with DSCWM and DSCO
chiefs.

Project supported total no. of 42 sub-projects are completed in the first year of
operation.

<Departure of The Advisory team from Kathmandu on 27th May 2010>
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(2) Activities Implemented in the 2™ Year

Month

Major Activities

August 2010

Sharing of 2" year activities with CPs.

Grasp the progress of activities during the absence of advisory team.
Implementation of training (Community Development and Local Governance)
for DSCO-tech.

Implementation of training (Project Management) for DSCO heads.
Implementation and monitoring of SPs.

September 2010

Starting discussion of PDM revision.

Technical support for GOJ's Grant Aid programme.

Implementation of training (Community Development and Local Governance) for
Motivator in cascade manner.

October 2010

<Religious holidays in Nepal>

November 2010

Starting Implementation of training (Community Development and Local
Governance) for WCC by cascade manner.
Starting support of WCC activities (SP and Power activities)

December 2010

Implementation of training for DSCO heads (revision of PDM as 2" training on
Project Management ).

January 2011 Preparation of Progress Report (2).
February 2011 Planning of 3" year budget of both Nepal and Japan’s
March 2011 Attending annual meeting of western region.
Starting promotion of preparation for holding WCC'’s self-evaluation.
Starting promotion of holding WCC's public auditing.
April 2011 Preparation of 2" JCC
Implementation of training (Project Management) for DSCO-tech.
May 2011 Holding 2™ JCC
Jun 2011 Implementation of training (Climate change, GIS) for DSCO-tech.

Implementation of training for DSCO heads (3rCI Project Management).
Clgsure of the 2" year activities and preparation of Project Completion Report of
2" year.
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(3) Activities Implemented in the 3" Year

Month

Major Activities

September 2011

Sharing of 31 year activities and Schedule with Counterparts (CPs).

Grasp the progress of activities during the absence of advisory team.

Starting support for implementation and monitoring of Sub-project (SP) /POWER
Group activity

Starting implementation of WCC self-evaluation and Public Auditing of 2 year
activity in each WCC.

October 2011

<Religious holidays in Nepal>

November 2011

Starting implementation of 1% DWC (District Working Committee) meeting.
Implementation of Training on “Participatory Program Planning in Local Level” in
VDC level.

Support for implementation and monitoring of SPs.

December 2011

Support for implementation and monitoring of SPs.
Preparation of Mid-term review.
Preparation of Third Country Training.

January 2012

Implementation of Mid-term review.
Support for implementation and monitoring of SPs.
Implementation of training (GIS-Basic) for DSCO-tech.

February 2012

Implementation of Mid-term review.

Holding 3 JCC for Mid-term review.

Implementation of Third Country Training for DSCO-tech in RECOFTC/ Thailand.
Preparation and submission of Progress Report (3).

Support for implementation and monitoring of SPs

Starting implementation of2" DWC meeting in 8 districts.

March 2012

Implementation of training (GIS-Advance) for DSCO-tech.
Planning of 4" year budget of both Nepali and Japanese sides.
Support for implementation and monitoring of SPs

April 2012

Support for implementation and monitoring of SPs.

Preparation for National Seminar

Starting promotion of preparation for holding WCC's self-evaluation.
Starting promotion of holding WCC'’s public auditing

May 2012

Support for implementation and monitoring of SPs.

Implementation of training (GIS strategy) for DSCO-tech.

Holding National Seminar

Starting implementation of WCC self-evaluation and Public Auditing 3" year
activity in each WCCs.

Jun 2012

Closure of the 3" year activities and preparation of Project Completion Report.
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(4) Activities Implemented in the 4™ Year

Month Main Activities
Aug. 2012 Sharing the 4" year implementation plan with CPs
Starting the support for implementation of Sub-project
Sep. 2012 Holding 4™ JCC meeting (11™)
Holding VDC level interaction workshop
Att;(r)\tgi)ng International Symposium on Water and Forest in Fukuoka, Japan (18th
to
Starting Fact Finding Survey and information collection on replication area
Oct. 2012 Promoting 1% District Working Committee(DWC) meeting
Conducting RECOFTC Training in Thailand (3" to 21% by JICA HQ budget)
Conducting training on Enhancing Local governance
Starting Study tour for WCC, Motivators and VDC Secretaries
Dashain and Tihar holidays from 16 Oct. to 17 Nov.
Nov. 2012 Arranging participants for SATOYAMA Training (October 15™"—November
17"/Ishikawa prefecture)
Dec. 2012 Summarizing Fact finding survey and starting in-depth study.
Conducting GIS trainings (Expert course-1)
Jan. 2013 Conducting SABIHAA training for replication 3 districts and Churial0 districts
Feb. 2013 Preparation and submission of Progress Report (4)
Mar. 2013 Conducting GIS trainings (Expert course-2)
Apr. 2013 Promotion of WCC Self-Evaluation and Public Auditing
Promotion of holding 2" bpwC meeting
May 2013 Promotion of holding 5™ Jcc meeting
June 2013 Holding 5™ JCC meeting (14™)

Closure of project account
Preparation and submission of Project Completion Report of the 4" year

Regular  activities
implemented
throughout the 4"
year

ESWG.“Fact-finding survey.”in-depth study

Promotion of collaboration with LGCDP

Information sharing with other development partners
Drafting “ SABIHAA” promotion package

Revision of OG

Promotion of Sub-project implementation and monitoring
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(5) Activities Implemented in the 5™ Year

Month Major Activities
Sep. 2014 Sharing of the 5th year activities and Schedule with CPs.
Grasp the progress of activities during the absence of advisory team
Exposure Study tour for 264 WCC
6" JCC meeting (24" September)
Oct. 2013 RECOFTC Policy Level Workshop funded by JICA HQ DWC
CRMP re-planning for 264WCC
SATOYAMA training in Japan run by JICA-Hokuriku (Kanazawa city)
+  GIS advance training for DSCO-techs
Dashain and Tihar holidays from 11" October to 5™ November
Nov. 2013 SABIHAA Orientation for five regional directorate office
Dec. 2013 Thematic seminar (GESI, Participatory Tools, Local Governance)
Jan. 2014 POWER group fund management training cum mainstreaming workshop
Dissemination seminar of SABIHAA in 5 regions
Feb. 2014 Preparation and submission of Progress Report
7" JCC meeting
Mar. 2014 Public auditing and Self-evaluation by WCC
Basic SABIHAA training for newly appointed motivators in 8 project districts
Apr. 2014 2" DWC meeting in 8 districts
Joint Terminal Evaluation
SABIHAA workshop for all DSCO chiefs
May 2014 Preparation of Project Completion Report
The 2" National Seminar (part-1,2)
June 2013 Closure of the 5" year activities
July 2014 8" JCC meeting
Regular activities to ESWG meeting to finalize the strategy
be implemented Information sharing to other JICA project and donors

throughout the 5"
year

Follow up for CRMP implementation (technical support)
Production of Visual aid of Operational Guideline and Video documentary
SABIHAA OJT in field level
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(1) List of Collaboration for WCC in the 2nd year (2010/2011) 1 Sep., 2011
District vDC WCC Name of Activity SP/ No of Support Amount Type of Remarks
CRMP | collaboration | Received From collaboration
NRs.
Baglung Amalachaur 2 Irrigation pond construction SP 1 LFP 51,400]cash
DADO 20,000(cash
VDC 10,000(cash
Narayansthan 3 |Galechaur landslide control SP VDC 10,000
2 cash
8  |Water source protection SP 3 LFP 20,000
DWSSC in kind Pipe Support
Paiyunpata Water source protection SP 4 VvDC 20,000(cash
Kaski Dhikurpokhari Activities in CRMP CRMP VDC 80,000 VDC provided
Nrs.80,000 to each
5 cash WCC (total:720000)
2 |Activities in CRMP CRMP 6 VDC 80,000(¢asn
3 |Activities in CRMP CRMP 7 VvDC 80,000|cash
4  |Activities in CRMP CRMP 8 VDC 80,000|:ash
5 |Activities in CRMP CRMP 9 VDC 80,000|:ash
6 |Activities in CRMP CRMP 10 VvDC 80,000|:ash
7 |Activities in CRMP CRMP 11 VDC 80,000(¢ash
8 |Activities in CRMP CRMP 12 VvDC 80,000|:ash
9 |Activities in CRMP CRMP 13 VDC 80,000|:ash
Dampus 9 [Water source protection SP 14 VvDC 25,000(¢ash
Bhadaure Tamagi 5 [Bridge improvement SP VDC 66,000|cash
15 DDC 282,500|cash
7  |Gully control SP 16 VDC 25,000|cash
Dhital 2  |Water source protection SP 17 VvDC 90,000(cash
Lwangghalel 1 Idi Khola Sota Bagar Stream Bank SP VDC 20,000
Protection 18 cash
2 Irrigation Canal Improvement SP VDC 25,000
(joint with W#3)
19 cash
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District VvDC WCC Name of Activity SP/ No of Support Amount Type of Remarks
CRMP | collaboration | Received From collaboration
NRs.
3 Irrigation Canal Improvement SP VDC 25,000
(joint with W#2)

20 cash
4  [Stream Bank Protection SP 21 VDC 25,000|cash

Myagdi  [Jhin 3  |Drainage Channel Improvement SP Mothers” Group 15,000
22 cash
7 Foot Trail Improvement SP VvDC 80,000(cash
23 DSCO 92,900|cash
8  |Water Source Protection SP VDC 40,000(cash
24 DSCO 76,500|cash
Patlekhet 1 Landslide Protection SP 25 School 17,000(cash

7  |Gully Control SP wCC 30,000
26 Chairperson cash
8 |Landslide Protection SP 27 School 26,000(cash
Piple 9  |Water Source Protection SP 28 VDC 15,000(cash
Parbat Barrachaur 1  [Activities in CRMP CRMP 29 VDC 25,000(cash
2 |Activities in CRMP CRMP 30 VDC 25,000(cash
3 |Activities in CRMP CRMP 31 VDC 25,000(cash
4  |Activities in CRMP CRMP 32 VvDC 25,000(cash
5 |Activities in CRMP CRMP 33 VDC 25,000(cash
6 |Activities in CRMP CRMP 34 VvDC 25,000(cash
7 |Activities in CRMP CRMP 35 VDC 25,000(cash
8 |Activities in CRMP CRMP 36 vDC 25,000(cash
9  |Each Sub project CRMP 37 VDC 25,000]cash

Ranipani 1 |Jalkune Birbari Irrigation Pond & SP VDC 25,000

Channel Improvement

38 cash

4 Irrigation Channel Improvement SP DADO 60,000
39 cash

Syangja Jagatbhanjyang 1 Landslide Control Around School SP VvDC 10,000
40 cash
2 Water Source Protection SP VDC 300,000(cash
41 DADO 400,000]cash
3 |Simle Water Source Protection SP VDC 130,000|cash
DDC 200,000(cash
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District VvDC WCC Name of Activity SP/ No of Support Amount Type of Remarks
CRMP | collaboration | Received From collaboration
NRs.
42 ID Nepal 70,000(cash
4 |Bhote Khoriya Water Source SP VDC 15,000
Protection 43 cash
8 Water Source Protection SP VDC 100,000|cash
DDC 1,095,000]cash
44 NEA in kind Electricity Poles
Tanahun Bhanumati 1 Landslide Control SP 45 VvDC 15,000(cash
2  |Water Source Protection SP Jaupari Barati 10,000
Aama Samuha
(Mother group) cash
Gurung Samaj 9,000
46 (Caste group) cash
3 Conservation Pond Construction SP VvDC 135,000
47 cash
4 Irrigation Canal Improvement SP VDC 20,000
48 cash
6 Water Source Protection SP 49 VDC 20,000|:45h
7 Water Source Protection SP 50 VvDC 20,000(cash
8 Landslide Control SP 51 VvDC 20,000(cash
9  |Water Source Protection SP 52 VDC 5,000]¢ash
Dhorphirdi 1  |Each Sub project CRMP 53 VDC 10,000(;45h
2 |Activities in CRMP CRMP 54 VDC 10,000(;45h
3 |Activities in CRMP CRMP 55 VDC 10,000(;45h
4 |Activities in CRMP CRMP 56 VDC 10,000(;45h
5 |Activities in CRMP CRMP 57 VDC 10,000(45h
6 |Activities in CRMP CRMP 58 VDC 10,000(;45h
7  |Activities in CRMP CRMP 59 VDC 10,000(a5h
8  |Activities in CRMP CRMP 60 VDC 10,000(45h
9 |Activities in CRMP CRMP 61 VDC 10,000(45h
Bhimad 5 [Water Source Protection SP 62 DWSO 600,000|¢45h
9  |Water Source Protection SP 63 VDC 20,000]¢ash
Kavre Bhumidanda 1 Chindu Pangra Dhobikhola SP DDC 100,000
Irrigation 64 Cash
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District VvDC WCC Name of Activity SP/ No of Support Amount Type of Remarks
CRMP | collaboration | Received From collaboration
NRs.
7 Mulkhola Drinking Water Source SP VDC 50,000
Conservation 65 Cash
Devbhumi Baluwa 3 |Hansekhola Drinking water source SP Federation of 30,000
Protection Indigenous
66 Ethnic Groups Cash
8 |Kharbesi Irrigation Scheme SP DDC 55,000|Cash
LGCDP 540,000|Cash
DADO 37,000|Cash
67 VDC 15,000|Cash
Kanpur 7  |Conservation Pond Improvement SP CEPREAD 80,000
68 Cash
Methinkot 1 Land Slide Control SP 69 School 46,500|kinds
3 |Another CRMP activity CRMP 70 VDC 40,000(Cash
7 Inar-Magargaun trail Improvement SP VDC 30,000
71 Cash
Rayale 7  |Road Slope Protection SP 72 CFUG 15,000|cash
Sindhu-  [Fulpingdanda 1 |Ambote landslide Control SP 73 VDC 8,694 cash
2 Pandhero chour DWS Tank SP 74 VDC 8,694 |cash
3 Bisteswara kerawari Water Source SP 75 VDC 8,694 |cash
4 |Gahat Khoria Water Source SP 76 VDC 8,694 |cash
5 |Ghattre pandhera Water source SP 77 VDC 8,694 |cash
6 |Kavre DWS Protection SP 78 VDC 8,694 |cash
7 |Pallo Pandhero Water source Sp 79 VDC 8,694 cash
8 |Archale Landslide Control Sp 80 VDC 8,694 |cash
9  |Kapileshor Landslide Control SP 81 VDC 8,694 cash
Hagam 5 [Land slide water resource SP VDC 43,000
conservation 82 cash
Jalbire 1 Khamarichilaune water resource SP VDC 20,800
conservation 83 cash
5 Bhal katne Drain Construction SP VvDC 31,965
84 Cash and kind
total 6,633,811
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(2) List of Collaboration for POWER in the 2" year (2010/2011)

1 Sep., 2011
District VDC WccC Name of Activity SP/ No of Support Received | Amount Type of Remarks
CRMP | collaboratio From collaboration
n NRs.
Baglung Amalachaur 1 1 VDC 20,000|cash VDC Provided Nrs. 180,000 in total
2 2 VDC 20,000{cash and the use of this amount will be
3 3 VDC 20,000|cash decided by POWER Group (either
4 4 VDC 20,000{cash in verious activities or in Saving
5 5 VDC 20,000]cash and Credit)
6 6 VDC 20,000(cash
7 7 VDC 20,000(Cash
8 8 VDC 20,000(Cash
9 9 VDC 20,000(Cash
Syangja Kewarebhanjyang 4 |Candle making District Office of - Resource Person
Small and Cottage for training
10 Industries
Tanahun Dhorphirdi 3 [Vegetable farming 11 DADO 3,800|Cash
1 12 10,000|Cash VDC Provided Nrs. 90,000 in total
2 13 10,000|Cash and the use of this amount will be
3 14 10,000|Cash decided by POWER Group (either
4 15 10,000{Cash in verious activities or in Saving
5 16 10,000|Cash and Credit)
6 17 10,000{Cash
7 18 10,000{Cash
8 19 10,000{Cash
9 20 10,000{Cash
Bhimad 5 21 WDO 10,000|Cash Will be decided
9 22 WDO 10,000{Cash by POWER Members
Kavre Rayale 1 |Candle making GEFONT Resource person
23 for training
Sindupalchowk |Fulpingkot 9 |outside Sub-Project activity, District Office of  |Training ([Training
bee keeping Small and Cottage
24 Industries
Fulpingdanda 9 |One member of POWER Tuki Association  |One- Training
Group month
“Administ
rative and
25 Assistant
Total 293,800
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(3) List of Collaboration for WCC in the 3rd year (2011/2012)

1 Sep., 2012
District VDC WCC [Name of Activity SP/ |No of Support supported by Amount Type of Remarks
CRMP | collabo [Received From collaborati
ration NRs. on
Baglung Narayansthan 3 [Drain Construction SP 1|vDC 1 50,000|Cash
4 |Drain Construction SP 2|vDC 2 50,000|Cash
8 VvDC 3 30,000|Cash
DSCO in kind 8 No. of Gabion Boxes
Water Source Protection SP 3
Bhakunde 5 |Water Source Protection SP 5|CFUG 40000(Cash
Kaski Dhikurpokhar 4 |Water Source Protection SP 6|vDC 4 100,000{Cash
7 |Road Slope Stablilization SP 7|vDC 5 25,650|Cash
8 [Irrigation canal DSCO 99,956/ Cash
Improvement SP 8|CFUG 105,000|Cash
Chapakot 6|Drain Construction SP 9|vDC 6 25,000|Cash
9 CFUG 117,277|Cash
Janachetana Youth 20,000
Club Cash
Ghatchhina Mothers 5,000
Group Cash
Pragatishil Youth 10,000|Cash
Bramhin Samaj 5,000{Cash
Bhujel Samaj 5,000(Cash
Foot Trail Improvement SP 10|Wwater User Group 15,000{Cash
Bhadaure 1 |Gully Control SP 11|vbC 10,000{Cash
Tamagi 3 |Gully Control SP 12[vbc 10,000[Cash
4 |Water Source Protection SP 13|vDC 5,000|Cash
5 VDC 10 50,000{Cash
Bridge Improvement SP 14|DDC in kind 6 No. of Gabion Boxes
Water Source Protection CRMP 15|vDC 11 75,000(Cash
Gully Control SP 16|vDC 12 25,000(Cash
Irrigation canal VDC 13 29,193
Improvement SP 17 Cash
8 |Forest Conservation SP 18|vDC 14 30,000{Cash
9 |Gully Control SP 19|vDC 15 15,000{Cash
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District VDC WCC [Name of Activity SP/ |No of Support supported by Amount Type of Remarks
CRMP | collabo [Received From collaborati
ration NRs. on

Dhital 4 VDC 16 25,000|Cash
i Bhumeshor Sec. 9,660

Water Source Protection SP 20]school Cash

9 |Water Source Protection SP 21|vDC 17 50,000|Cash

Dhampus 4 |Drain Construction SP 22|vDC 18 8,673|Cash

9 |Gully Control SP 23|Raod User Group 18,000|Cash

Lwangghalel 1 [Stream Bank Proction SP 24|vDC 19 50,000|Cash
2&3 [Irrigation canal ACAP 51,000

Improvement CRMP 25 Cash Joint SP

4 |Stream Bank Proction SP 26|vDC 20 20,892|Cash

7 |Diversion Channel Construction SP 27|vDC 21 50,016/|Cash

Myagdi Jhin VDC 22 50,000|Cash

4  |Water Source Protection CRMP 28|Dsco 100,000{Cash

6 VDC 23 275,000|Cash

Gully Control CRMP 29(bsco 100,000/ Cash

Gully Control SP 30]vDC 24 50,082(Cash

8 |Gully Control SP 31|vDC 25 50,053 Cash

Patlekhet VDC 26 150,000/ Cash

3 [Landslide Control SP 32[PSCO 100,000} c46h

DSCO 10,000 ~ch

4  |Water Source Protection CRMP 33[VPe 27 100,000} 46k

8 |Drain Construction CRMP 34|VPC 28 50,0001 cagh

Drain Construction SP 35[VPC 29 50,000| cagh

9 [Water Source Protection CRMP 36|Dsco 80,000|Cash

Piple CFUG 20,000{Cash

Landslide Control SP 37|psco 61,810|Cash

Water Source Protection SP 38|vDC 130,000{Cash

CFUG 15,000|Cash

7 |Landslide Control SP 39|Dsco 100,000{Cash

Parbat Barrachaur Improvement CRMP 40(vDC 150,000{Cash
Irrigation canal VDC 20,000

1 |Improvement SP 41 Cash
Irrigation canal VDC 50,000

3&4 |Improvement SP 42 Cash Joint SP




0LT-V

District VDC WCC [Name of Activity SP/ |No of Support supported by Amount Type of Remarks
CRMP | collabo [Received From collaborati
ration NRs. on
9  [Support wall Construction SP 3|vDC 25,000/ Cash
Ranipani 3 |Landslide Control SP 44[VPC 20,2301 cash
Improvement CRMP 45[VPC 30,0001 cagh
4 [lrrigation canal VDC 30,000
Improvement SP 46 Cash
5 Improvement SP 47[VPC 30,0001 cagh
6 [lrrigation canal VDC 15,000
Improvement CRMP 48 Cash
7 |Water Source Protection CRMP 49{vbc 15,000{Cash
Wahakithanti 6 [lrrigation canal VDC 15,000
Improvement CRMP 50 Cash
Irrigation Tank Construction SP 51{vbcC 30,000{Cash
52|vDC 10,000{Cash For WCC Network
Syangja i Khadkakali Sec. 30,320
Malyankot 2 |Landslide Control SP 53(school Cash
Kewarebhanjya| 1 [Road Slope Stablilization SP 54|vDC 15,000|Cash
ng 9 [Water Source Protection CRMP 55|vDC 50,000|Cash
1 [Water Source Protection SP 56|LDF 60,000|Cash
Women's Group 5,000|Cash
3 |Water Source Protection SP 57|Youth Club 2,000{Cash
4  |Water Source Protection SP 58|Women's Group 40,000|Cash
7 |Road Slope Stablilization SP 59(vDC 10,000{Cash
Jagatbhanjyang| 9  [Water Source Protection SP 60|vDC 40,000|Cash
Tanahun 1 [Water Source Protection SP 61|vDC 49,999|Cash
2 |Water Source Protection SP 62|vDC 20,000|Cash
3 |Water Source Protection SP 63|Raod User Group 53,000|Cash
Bhanumati 7 |Landslide Control SP 64|vDC 65,000/ Cash
3 |Water Source Protection SP 65|vDC 20,000|Cash
5 |Water Source Protection SP 66|vDC 70,000|Cash
Bhimad 8 [Water Source Protection SP 67|vDC 10,000|Cash
Dhorphirdi 1 |Water Source Protection SP 68|vDC 10,000{Cash
2 |Water Source Protection SP 69|vDC 10,000|Cash
3 [Water Source Protection SP 70|vDC 10,000|Cash
4  |Water Source Protection SP 71|vDC 10,000|Cash
5 |Water Source Protection SP 72|vDC 10,000|Cash
6 [Stream Bank Proction SP 73|vDC 10,000|Cash
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District VDC WCC [Name of Activity SP/ |No of Support supported by Amount Type of Remarks
CRMP | collabo |Received From collaborati
ration NRs. on
7 |Water Source Protection CRMP 4|vDC 10,000|Cash
8 |Water Source Protection SP 75|vDC 10,000|Cash
9 |Water Source Protection SP 76|vDC 10,000|Cash
Kavre Kanpur 5 i Cash Contribution 20,000
Water Source Protection SP 7|y UG Cash
7 . CEAPRED 15,500( . . .
Conservation Pond SP 78| (NGOY**** Kinds 20 bag Cement with transportation
Baluwa 3 i Cash Contribution 35,600
Water Source Protection SP 9By UG Cash
6 . Cash Contribution 40,800
Water Well Construction SP 80|gy UG Cash
8 NGO (Health and 62,000 .
Education for All) Kinds
Rain Water Harvesting SP 81|Cooperative 62,000 Cash 14000 (Grant)+48000 (Loan)
Bhumidanda 8 i Cash Contribution 4,529
Water Source Protection SP 81llgy ug Cash
Kushadevi 6 [Landslide Control SP 83|vDC 150,000|Cash
7 |Water Source Protection SP 84|vDC 50,000|Cash
9 |Road Slope Stablilization SP 85(cBO 1,646|Cash
Rayale 2 |Water Source Protection SP 86|vDC 40,000|Cash
4 |Road Slope Stablilization SP 87|bDC 150,000/ Cash
8 |Water Source Protection SP 88|vDC 100,000{Cash
Methinkot 4 |Road Slope Stablilization SP 89|NCELL 100,000|Cash
Sarsyunkharka| 8  [lrrigation Scheme SP 90{pbC 125,000|Cash
Jalbire 1 [Low Cost Training for IGA 91[DSCO training |1
VDC Network Formulation 92|DsCO training 1
2 |VDC Network Formulation 93[DsSCOo training |1
3 |VDC Network Formulation 94|Dsco training 1
4 |[VDC Network Formulation 95[Dsco training [!
5 [Water Source Protection SP 96|vDC 7,000|Cash
Low Cost Training for IGA 97(DSco training |2
VDC Network Formulation 98|Dsco training 1
6 [VDC Network Formulation 99(Dsco training [!
7 |Water Source Protection SP 100|vDC 15,000(Cash
VDC Network Formulation 101|Dsco training [!
8 |VDC Network Formulation 102|Dsco training 1
Water Source protection SP 103|vDC 15,000(Cash
VDC Network Formulation 104|Dsco training  [!
Hagam VDC Network Formulation 105[Dsco training [!
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District VDC WCC [Name of Activity SP/ |No of Support supported by Amount Type of Remarks
CRMP | collabo |Received From collaborati
ration NRs. on
2 |VDC Network Formulation 106|DsCO training  [!
3 |VDC Network Formulation 107|DSco training 1
4 |VDC Network Formulation 108|Dsco training 1
5 |VDC Network Formulation 109|DSco training 1
6 [VDC Network Formulation 110|Dsco training 1
7 |VDC Network Formulation 111|Dsco training 1
8 |VDC Network Formulation 112[psco training 1
9 |VDC Network Formulation 113|Dsco training  [!
Fulpingkot ' Family IGA progrm (2 days) 114 f,ﬂ‘gg';h' Nepa! training ?
? Family IGA progrm (2 days) 115 (Pﬁggfhl Nepe! training '
4 [lrrigation Improvement CRMP 116|vDC 50,000|Cash
6 [Ngyrlung Irrigation Scheme SP 117|vDC 50,000|Cash
Family IGA progrm (2 days) 118 ?Slggfhl Nepa! training '
; Family IGA progrm (2 days) 119 ?Sggfhl Nepa! training '
° Family IGA progrm (2 days) 120 ?ﬁgg;hl Nepa! training '
Fulpingdandd 1 [Dhamigaun Landslide Control SP 121(vDC 3,000|Cash
2 |Gahatepuchhar Gully Control SP 122|vDC 3,000(Cash
3 |lrrigation canal Cash
Improvement SP 123|vDC 3,000
4 |Water Source Protection-Devisthy ~ SP 124{VDC 3,000|Cash
5 [Landslide Control-Dhodenikhola SP 125|vDC 3,000(Cash
6 |Water Source Protection SP 126(vDC 3,000|Cash
7 VDC 3,000|Cash
x Festival Celeb. 2,000|Cash
E Tikadutta Nepal 6,000(Cash
) Water Source Protection SP 127|Bhakta Thakuri 2,000(Cash
= Landslide Control SP 128|vDC 3,000|Cash
§ VDC 3,000|Cash
175} Landslide Control SP 129 Youth Club 20,000]|Cash
Total 4,948,886
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(4) List of Collaboration for POWER in the 3rd year (2011/2012)

1 Sep., 2012
District VvDC WCC Name of Activity SP/ No of | Support Received | Amount Type of Remarks
CRMP | collabo From collaboration
NRs.
Parbat Barrachaur 1 POWER Fund 1|{vDC 6,800|Cash VDC provided Nrs.61,200 in
2 |POWER Fund 2[vDc 6,800[Cash total and the use of this amount
3 |POWER Fund 3|vDC 6,800|Cash "G"'” be(d?tch'def‘ by P_OW'IECF;
roup (either in various
g nggg Eung g XBE Z:gg gasﬂ avtivities or in Saving/Credit)
un ) as
6 |POWER Fund 6(vDC 6,800|Cash
7 |POWER Fund 7|vDC 6,800(Cash
8 [POWER Fund 8|vbDcC 6,800|Cash
9 [POWER Fund 9|vbDC 6,800|Cash
Tanahun Dhorfirdi 1 POWER Fund 10{vDC 10,000{Cash VDC provided Nrs.90,000 in
2 |POWER Fund 11lvbc 10,000{Cash total and the use of this amount
3 [POWER Fund 12[vDC 10,000{Cash ‘(’3":'0' b;(‘l?;::fﬁ’nby;’_gv;’fg
up (either in variou
: nggﬁ Eung 12 XEZ 18883 gasﬂ avtivities or in Saving/Credit)
un ) as
6 [POWER Fund 15|vDC 10,000|Cash
7 |POWER Fund 16{vDC 10,000|Cash
8 [POWER Fund 17{vDC 10,000|Cash
9 [POWER Fund 18|vDC 10,000|Cash
Syangja Malyankot 1 |POWER Fund 19|vDC 8,000|Cash VDC provided Nrs.72,000 in
2 POWER Fund 20|vDC 8,000(Cash total and the use of this amount
3 |[POWER Fund 21[vbc 8,000|Cash will be decided by POWER
7 |POWER Fund 25[VDC 8.000[Cash Group (either in various IG
5 TPOWER Fund >3VDC 87000 Cash avtivities or in Saving/Credit)
) as
6 [POWER Fund 24|vDC 8,000|Cash
7 |POWER Fund 25|vDC 8,000|Cash
8 |POWER Fund 26|vDC 8,000|Cash
9 [POWER Fund 27|vDC 8,000|Cash
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District VvDC WCC Name of Activity SP/ No of | Support Received | Amount Type of Remarks
CRMP | collabo From collaboration
NRs.

Sindhupalchowk Jalbire 1 CSIDB+VDC training 1 (total 12 participants were
participated in Sewing training
and VVDC provided Nrs.

Sewing training (3 month) 28 et 22t 5000t
VDC Network Formulation 29[Dbsco training 1
Low cost technology for IG 30[psco training 1
2 |Low cost technology for IG 31|psco training 1
VDC Network Formulation 32|bsco training 1
3 |Sewing training (3 month) 33|CsIDB+VDC training 1
VDC Network Formulation 34|Dpsco training 1
Low cost technology for IG 35|bsco training 1
4 |VDC Network Formulation 36{Dsco training 1
Low cost technology for IG 37|bsco training 1
5 |Low cost technology for IG 38|psco training 1
VDC Network Formulation 39|bsco training 1
6 [Sewing training (3 month) 40(csIpB+vDC training 1
Low cost technology for IG 41|DSco training 1
VDC Network Formulation 42|DSCO training 1
7 |Sewing training (3 month) 43(csipB+vDC training 5
VDC Network Formulation 44|DSco training 1
Low cost technology for IG 45|DSco training 1
8 |VDC Network Formulation 46|Dbsco training 2
Low cost technology for IG 47|bsco training 1
9 [Sewing training (3 month) 48(csIDB+VDC training 4
Low cost technology for IG 49|DSco training 1
VDC Network Formulation 50[psco training 1
Hagan 1 training on vegetable rcultrivaiton to the -
POWER members of all the wards
of Hagam and Fulpingkot VDCs. In
an average 14 participants from
each POWER group from those
VDCs participated 7 training events
locally organized. Total expenditure
made for the training was NRs.
Vegetable Cultivation training 51|Phase Nepal 2842 51,330.00
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District VvDC WCC Name of Activity SP/ No of | Support Received | Amount Type of Remarks
CRMP | collabo From collaboration
NRs.

Low cost technology for IG 52|DSCO training 1
VDC Network Formulation 53(|DSCO training 1

2 |Vegetable Cultivation training 54|Phase Nepal 2842(training 14
VDC Network Formulation 55|DSCO training 1

3 |Vegetable Cultivation training 56|Phase Nepal 2842]training 14
VDC Network Formulation 57(DSCO training 1
4 |VDC Network Formulation 58(DSCO training 1

Vegetable Cultivation training 59|Phase Nepal 2842]training 14

5 |Vegetable Cultivation training 60|Phase Nepal 2842]training 14
VDC Network Formulation 61({DSCO training 1
Low cost technology for IG 62|DSCO training 1

6 |Vegetable Cultivation training 63|Phase Nepal 2842]training 14
VDC Network Formulation 64|DSCO training 1
Low cost technology for IG 65|DSCO training 1

7 |Vegetable Cultivation training 66|Phase Nepal 2842|training 14
VDC Network Formulation 67|DSCO training 1
Low cost technology for IG 68|DSCO training 1

8 |Vegetable Cultivation training 69|Phase Nepal 2842|kind 14
VDC Network Formulation 70{DSCO training 1
Low cost technology for IG 71|DSCO training 1

9 |Vegetable Cultivation training 72|Phase Nepal 2842|kind 14
VDC Network Formulation 73|DSCO training 1
Low cost technology for IG 74|DSCO training 1
Fulpingkot 1 |Ginger/Termeric Farming 75|Phase Nepal 1827|training 9
2 |Ginger/Termeric Farming 76|Phase Nepal 1827|training 9
Vegetable Farming 77|Phase Nepal 1827|training 9
3 |Ginger/Termeric Farming 78|Phase Nepal 1827|training 9
Vegetable Farming 79|Phase Nepal 1827|training 9
Family IGA Prohram (2 days) 80|Pauraakhi Nepal training 1
4 |Ginger/Termeric Farming 81|Phase Nepal 1827|training 9
Vegetable Farming 82|Phase Nepal 1827|training 9
5 |Ginger/Termeric Farming 83|Phase Nepal 1827|training 9
Vegetable Farming 84|Phase Nepal 1827|training 9
6 |Ginger/Termeric Farming 85|Phase Nepal 1827|training 9
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District VvDC WCC Name of Activity SP/ No of | Support Received | Amount Type of Remarks
CRMP | collabo From collaboration
NRs.
Vegetable Farming 86|Phase Nepal 1827|training 9
7 |Ginger/Termeric Farming 87|Phase Nepal 1827|training 9
8 |Ginger/Termeric Farming 88|Phase Nepal 1827|training 9
9 |Ginger/Termeric Farming 89|Phase Nepal 1827|training 9
Fulpingdanda 1 [Reproductive Health (5 days) 90(District Health Office training 2
2 |Reproductive Health (5 days) 91|MDM(German) training 2
Veterinary/Vegetable Farming 92|DLSO training 2
3 |Reproductive Health (5 days) 93|DHO training 2
6 |Nursery Management (4 days) 94|DFO/Range Post training 1
Nursery Management (2 days) 95|DADO training 1
Income Generation for women (2 days) 96(NEFIN training 3
7 |Cooperative promation/Visit (5 days) 97|District Cooperative Office training 1
Promotion of Agro-Cooperative (4 days) 98|District Cooperative Office training 1
8 |Hardened Cheese making (7 days) 99|DLSO | training 1
9 |Vegetable Farming (5 days) 100| Tuki Sangh, Sunkoshi training 2
101|POWER Member 30 60000(Cash collection

Income Generation for women (15 days)

Tuki Sangh, Sunkosh

60000

Cash+training

30 (training+seed money)

Total

394,356

CSIDB= Cottage & Small Industry Development Board
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(5) PWMLGP - List of Collaboration for WCC in the 4th year (2012/2013)

1 Sep., 2013
District VDC WCC |Name of Activity SP/ No of . Support Received Amount | Type of . Remarks
CRMP | collaboration |From NRs collaboration
5 [Foot Trail Improvement SP 1 VDC 1 9,500.00 [Cash
Chapakot . VDC 2 15,000.00 |Cash Joint Contract
9 |Water Source Protection SP 2 DDC 1 4500000 |Cash
5 |Water Source Protection SP 3 Mother's Group 1 30,000.00 [Cash
Dhikurookhari 6 [Road Slope Stabilization SP 4 VDC 3 38,000.00 |Cash Joint Contract
P 7 |Drainage Channel Construction SP 5 VDC 4 40,000.00 |Cash Joint Contract
8 [Road Slope Stabilization SP 6 VDC 5 40,000.00 |Cash Joint Contract
1 |Foot Trail Improvement SP 7 VDC 6 25,000.00 [Cash
2 & 3|Irrigation Canal Improvement SP 8 DDC 2 In kind 5 no. of gabion boxes/ Joint SP
Lwangghalel 4 [water Source Protection SP 9 VDC 7 25,000.00 [Cash
Kaski 5 |Foot Trail Improvement SP 10 VDC 8 24,000.00 [Cash
7 |Landslide Control SP 11 Mother's Group 2 46,000.00 |Cash
) 2 |Pond Conservation sp 12 IDE Nepal 1 50,000.00 |Cash IDE=International Development Enterprises,
Dhital Nepal
3 [Water Source Protection SP 13 DDC 3 10,000.00 |Cash
1 |Road Slope Stabilization SP 14 DDC 4 In kind 25 no. of gabion boxes
. DSCO 5 143,579.94 |Cash Joint Contract
Bhadaure Tamagi 5 |Stream Bank Protection SP 15 DDC 6 In kind 5 no. of gabion boxes
9 [lrrigation Scheme CRMP 16 VDC 9 42,000.00 |Cash
_— International Union for Conservation of
9 |lIrrigation Scheme CRMP 17 IUCN/MDO 2 20,000.00 [Cash Nature/ Machhapuchhre Development
2 |Water Source Protection CRMP 18 DSCO 7 29,628.00 [Cash
Patlekhet . VDCI10, District VDC=100,030, DSC0O=100,000,
4 [Landslide Control SP 19 VDC/DSCO/COFUG 8, Others 9 300,030.00 [Cash COFUG=100,000/Joint Contract
1 |Plantation SP 20 VvDC 11 30,000.00 ([Cash Joint Contract
5 |Plantation SP 21 VvDC 12 70,000.00 [Cash Joint Contract
6 |Plantation SP 22 VvDC 13 25,000.00 ([Cash Joint Contract
7 |Plantation SP 23 VvDC 14 20,000.00 [Cash Joint Contract
8 |Plantation SP 24 VvDC 15 70,000.00 ([Cash Joint Contract
9 |Foot Trail Improvement SP 25 VvDC 16 50,000.00 ([Cash Joint Contract
Jhin 9 |Landslide Control CRMP 26 DSCO 9 In kind 10 no of gabion boxes
Myagdi 9 |Water Source Protection CRMP 29 DADO 10 In kind 800 m HDPE pipe of 6 kg/em2
DSCO 11 In kind 500 m HDPE pipe of 6 kg/cm2
. VDC 17 50,000.00 |Cash
2 |Foot Trail | t CRMP 30 :
oot Trafl Improvemen DSCO 12 In kind 22 no. of gabion boxes
2 |Landslide Control CRMP 31 VDC 18 25,000.00 |Cash
3 |Foot Trail Improvement CRMP 32 VDC 19 50,000.00 |Cash
4 |Foot Trail Improvement CRMP 33 VDC 20 50,000.00 |Cash
1& 2 |Landslide Control SP 34 VDC 21 30,000.00 |Cash Joint Contract/ Joint SP
5 |Water Source Protection SP 35 VDC 22 79,000.00 |Cash Joint Contract
Piple 6 |Landslide Control SP 36 VDC 23 40,000.00 [Cash Joint Contract
3 |Foot Trail Improvement CRMP 37 VDC 24 30,000.00 |Cash
8 |Water Source Protection CRMP 38 VvVDC 25 30,000.00 [Cash
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District VDC WCC |Name of Activity SP/ No of . Support Received Amount | Type of . Remarks
CRMP | collaboration |From NRs. collaboration
Barrachaur 4 |lrrigation Canal Improvement SP 39 VDC 26 10,000.00 |Cash Joint Contract
1 [lrrigation Canal Improvement SP 40 VDC 27 39,903.00 |Cash Joint Contract
2 |Water Source Protection CRMP 41 VDC 28 20,000.00 |Cash
Parbat Bachha 3 |Water Source Protection CRMP 22 VDC 29 20,000.00 |Cash
5 |Water Source Protection CRMP 43 VDC 30 10,000.00 |Cash
5 [lrrigation Tank Construction CRMP 44 DADO 13 19,000.00 |cash
. VDC 31 15,000.00 [Cash
1 |Water Source Protection SP 45 DADO 12 85.000.00 |Cash
Jagatbhanjyang 2 |Water Source Protection SP 46 VDC 32 15,000.00 |Cash
3 |Water Source Protection SP 47 VvVDC 33 49,150.00 |Cash
Syangja 6 |Water Source Protection SP 48 VDC 34 40,000.00 |Cash Joint Contract
Kewarebhanjyang 9 |Foot Trail Improvement SP 49 VDC 35 20,000.00 |Cash Joint Contract
RW=Renewable world/ IDE=International
Malyankot 1 [Water Source Protection SP 50 RW/IDE Nepal 8 650,000.00  |Cash Development Enterprises, Nepal
ICCA 4 400,000.00 [Cash Initiative for Climate Change Adaptation
2 [Gully Control SP 51 VDC 36 20,000.00 |Cash
4 |Drainage Channel Construction SP 52 COFUG 3 10,000.00 |Cash Community Forest User Group
Narayansthan 5 [Drainage Channel Construction SP 53 VDC 37 30,000.00 |Cash
Baglung 6 |Drainage Channel Construction SP 54 VDC 38 15,000.00 |Cash
9 [lrrigation Canal Improvement SP 55 VDC 39 30,000.00 |Cash
Paiyunpata 2 |Water Source Protection SP 56 VDC 40 15,000.00 |Cash
6 |Water Source Protection SP 57 VDC 41 35,000.00 |Cash
1 |lrrigation Canal Improvement SP 58 VDC 42 10,000.00 |Cash Joint Contract
1 |lIrrigation Canal Improvement CRMP 59 DSCO 15 75,889.00 |[cash
2 |lIrrigation Canal Improvement SP 60 VDC 43 10,000.00 |Cash Joint Contract
3 |lIrrigation Canal Improvement SP 61 VDC 44 10,000.00 |Cash Joint Contract
3 |Water Source Protection CRMP 62 DSCO 16 40,910.00 |Cash
horfirdi 4 |Water Source Protection SP 63 VvDC 45 10,000.00 ([Cash Joint Contract
Dhorfirdi 4 |Water Source Protection CRMP 64 DSCO 17 89,945.00 ([Cash
5 |Water Source Protection SP 65 VvDC 46 10,026.15 [Cash Joint Contract
6 |Water Source Protection SP 66 VvVDC 47 10,000.00 ([Cash Joint Contract
Tanahun 7 |Stream Bank Protection SP 67 VvDC 48 10,000.00 ([Cash Joint Contract
8 |Stream Bank Protection SP 68 VvDC 49 10,000.00 |Cash Joint Contract
9 |Water Source Protection SP 69 VvDC 50 10,047.83 |Cash Joint Contract
VDC 51 50,000.00 [Cash
. Gl Pipe, Pumping equipments & Fittin
Bhimad 5 [Water Source Protection SP 70 DWSO 18 1,700,000.00 |Kind mater?als ( Eslt)imgte?i cgst =1700000) ’
. Electricity Poles, Wires & Transformer
NEA 19 2,000,000.00 |Kind Estimateg cost = 2000000) (
1 |Stream Bank Protection SP 71 VvVDC 52 10,000.00 |Cash
Bhanumati 3 |Irrigation Canal Protection SP 72 VvVDC 53 10,000.00 |Cash
6 |Water Source Protection SP 73 VvDC 54 10,000.00 |Cash
Baluwa 8 [Rainwater collection SP 74 Local cooperative 4 68,462 [Cash
Kushadevi 2 |River Bank Protection SP 75 VDC 55 25000 cash
9 [Landslide Control SP 76 Agriculture Group 5 10000 cash
Methinkot 3 [water source protection SP 77 VDC 56 50000 cash
Kavre 5 |Conservation Pond SP 78 VDC 57 100000  |cash
3 [Conservation Pond Construction SP 79 CEPREAD 5 16000 Cement 20 bags
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District VDC WCC |Name of Activity SP/ No of . Support Received Amount | Type of . Remarks
CRMP | collaboration |From NRs. collaboration
Kanpur 7 80 CEPREAD 6 16000 Cement 20 bags
Conservation Pond Construction SP CFUG 6 24000 Cash
Sarsyunkharka 3 |Drinking Water Source Protection| SP 81 DWUG 20 50000 Cash
1 |Drinking Water Source Protection| SP 82 VDC 58 3000 cash
2 |Landslide Control SP 83 VDC 59 3000 cash
3 |Drinking Water Source Protection| SP 84 VDC 60 3000 cash
4 |Drinking Water Source Protection| SP 85 VDC 61 3000 cash
Fulpingdanda 5 |Landslide Control SP 86 VDC 62 3000 cash
S 6 [Landslide Control SP 87 VDC 63 3000 cash
i 7 |Drinking Water Source Protection| SP 88 VDC 64 3000 cash
n 8 [Landslide Control SP 89 VDC 65 3000 cash
d 9 |Drinking Water Source Protection| SP 90 VDC 66 3000 cash
h 3 |Trail Bride Construction SP 91 VDC 67 10000 cash
u 4 |Drinking Water Source Protection| SP 92 PHASE Nepal 7 In kind 20 mm dai. HDP pipe 150 m.
Hagam 6 [Diversion Canal SP 93 PHASE Nepal 8 In kind 10 Bag Cement
p 7 |Diversion Canal SP 94 PHASE Nepal 9 In kind 4 Bag Cement
? 9 |Drinking Water Source Protection| SP 95 PHASE Nepal 10 In kind 20 mm dai. HDP pipe 100 m.
Cash will be disbursed after the monitoring
N 2 |Drinking Water Source Protection| SP 9 VDC 68 10000 cash by the VDC level monitoring committee.
h Cash will be disbursed after the monitoring
0 3 |Drinking Water Source Protection| SP 97 VDC 69 3000 cash by the VDC level monitoring committee.
w Cash will be disbursed after the monitoring
k Jalbire 5 [lrrigation Scheme SP 9% VDC 70 9900 cash by the VDC level monitoring committee.
5 |Small irrigation scheme CRMP 99 Small holder irrigation |7 57900 cash
Cash will be disbursed after the monitoring
8 |Drinking Water Source Protection| SP 100 VDC 71 10000 cash by the VDC level monitoring committee.
Cash will be disbursed after the monitoring
9 |Drinking Water Source Protection| SP 101 VDC 72 14000 Cash by the VDC level monitoring committee.
Total 7,707,871.36
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(6) List of Collaboration for POWER in the 4th year (2012/2013)

1 Sep., 2013
District VDC P\é)v\?ng Name of Activity CFSQBIP colla’\llozsgtion Support Received From Az;:m Type of collaboration  |Remarks
1 1G activity CRMP 1 VDC 5000.00 Cash
2 1G activity CRMP 2 VDC 5000.00 Cash
3 1G activity CRMP 3 VDC 5000.00 Cash VDC provided Nrs. 45,000 in
4 1G activity CRMP 4 VDC 5000.00 Cash total and the use of this amount
Dhorfirdi 5 [IG activity CRMP 5 VDC 5000.00 Cash will be decided by POWER
— group(either in various IG
6 IG activity CRMP 6 VDC 5000.00 Cash activities or in Saving and
7 1G activity CRMP 7 VDC 5000.00 Cash Credit)
8 1G activity CRMP 8 VDC 5000.00 Cash
9 1G activity CRMP 9 VDC 5000.00 Cash
Tanahun —
1 1G activity CRMP 10 VDC 2000.00 Cash
2 1G activity CRMP 11 VDC 2000.00 Cash
3 1G activity CRMP 12 VDC 2000.00 Cash VDC provided Nrs. 18,000 in
4 1G activity CRMP 13 VDC 2000.00 Cash total and the use of this amount
Bhanumati 5 [IG activity CRMP 14 VDC 2000.00 Cash Wghgie‘l’g]ce':’f::’ayngi"l"?
6 1G activity CRMP 15 VvDC 2000.00 Cash activities or in Saving and
7 1G activity CRMP 16 VDC 2000.00 Cash Credit)
8 1G activity CRMP 17 VDC 2000.00 Cash
9 1G activity CRMP 18 VDC 2000.00 Cash
1 Health and sanitation training Other ENPHO training # of participants
SP 19 30
2 Health and sanitation training Other 20 ENPHO Training 30
3 Health and sanitation training Other 21 ENPHO training 30
4 Health and sanitation training Other 22 ENPHO training 30
Baluwa 5 Health and sanitation training Other 23 ENPHO training 5
6 Health and sanitation training Other 24 ENPHO training 5
7 Health and sanitation training Other 25 ENPHO training 3
7 Tours Other 26 Local Coperative Tours 3
8 Vegetable farming, Other 27 Atmanirbhar Cooperative Cash Provide Rs.3000.00
9 Health and sanitation training Other 28 ENPHO training 30
1 Women Empowerment Training Other 29 Nepal Tamang Ghedung training
Gender training Other 30 Paraligal training
4 Gender training Other 31 WDO training
Kanpur Capacity Development Training Other 32 CEPREAD training
5 Agriculture Training Other 33 Green Wealth Pvt. Ltd. training
9 Gothe mal sudhar Training Other 34 CEPREAD training
Vegetable Farming training Other 35 CEPREAD training
1 Goat raising SP VDC 14000|Cash support to PG and plan
36 of regular monitoring
2 Goat raising SP 37 VDC 14000 "
3 Goat raising SP 38 VDC 14000 "
Kavre ) 4 Goat raising SP 39 VDC 14000 "
Kushadevi 5 Goat raising SP 40 VDC 14000 "
6 Goat raising SP 41 VDC 14000 "
7 Goat raising SP 42 VDC 14000 "
8 Goat raising SP 43 VDC 14000 "
Leasehol forestry Development training CRMP 44 DFO training
9 Goat raising SP 45 VDC 14000 "
1 Candle Making Training CRMP 46 Sath Sathai Organization training
Vegetable Farming training CRMP 47 Sath Sathai Organization training
Animal Farming Training CRMP 48 Sath Sathai Organization training
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District VDC P\(/)v\(/:VE/R Name of Activity CFSQiij collz;\ll)(:):z-fltion Support Received From Azssmt Type of collaboration  |Remarks
2 Candle Making Training CRMP 49 Sath Sathai Organization training
Sewing training CRMP 50 Sath Sathai Organization training
Vegetable Seed Production Training CRMP 51 CEPREAD training
3 Vegetable Seed Production Training CRMP 52 CEPREAD training
4 Candle Making Training CRMP 53 Sath Sathai Organization training
Sarsyukharka Vegetable Farming training CRMP 54 Sath Sathai Organization training
5 Candle Making Training CRMP 55 Sath Sathai Organization training
Vegetable Seed Production Training CRMP 56 CEPREAD training
6 Vegetable Seed Production Training CRMP 57 CEPREAD training
7 Candle Making Training CRMP 58 Sath Sathai Organization training
Vegetable Seed Production Training CRMP 59 CEPREAD training
8 Candle Making Training CRMP 60 Sath Sathai Organization training
Sewing training CRMP 61 Sath Sathai Organization training
9 Vegetable Seed Production Training CRMP 62 CEPREAD training
1 Bee Keeping training, 2 days CRMP 63 PHASE Nepal Training 3
1 Goat raising training, 3 days CRMP 64 PHASE Nepal Training 9
1 Vegetable farming, 2 days CRMP 65 PHASE Nepal Training 15
1 Livestock training (Disease prevention), 2 days CRMP 66 PHASE Nepal Training 2
1 Livestock training (Paracities control), 2 days CRMP 67 PHASE Nepal Training 5
2 Bee Keeping training, 2 days CRMP 68 PHASE Nepal Training 3
2 Goat raising training, 3 days CRMP 69 PHASE Nepal Training 9
2 Vegetable farming, 2 days CRMP 70 PHASE Nepal Training 15
2 Livestock training (Disease prevention), 2 days CRMP 71 PHASE Nepal Training 2
2 Livestock training (Paracities control), 2 days CRMP 72 PHASE Nepal Training 5
3 Bee Keeping training, 2 days CRMP 73 PHASE Nepal Training 3
3 Vegetable farming, 2 days CRMP 74 PHASE Nepal Training 15
3 Livestock training (Disease prevention), 2 days CRMP 75 PHASE Nepal Training 2
3 Livestock training (Paracities control), 2 days CRMP 76 PHASE Nepal Training 5
4 Goat raising training, 3 days CRMP 77 PHASE Nepal Training 9
4 Vegetable farming, 2 days CRMP 78 PHASE Nepal Training 15
4 Livestock training (Disease prevention), 2 days CRMP 79 PHASE Nepal Training 2
4 Livestock training (Paracities control), 2 days CRMP 80 PHASE Nepal Training 5
5 Bee Keeping training, 2 days CRMP 81 PHASE Nepal Training 3
Flpingkot 5 Vegetable farming, 2 days CRMP 82 PHASE Nepal Training 15
5 Livestock training (Disease prevention), 2 days CRMP 83 PHASE Nepal Training 2
5 Livestock training (Paracities control), 2 days CRMP 84 PHASE Nepal Training 5
5 Goat raising training, 3 days CRMP 85 PHASE Nepal Training 9
6 Bee Keeping training, 2 days CRMP 86 PHASE Nepal Training 3
6 Vegetable farming, 2 days CRMP 87 PHASE Nepal Training 15
6 Livestock training (Disease prevention), 2 days CRMP 88 PHASE Nepal Training 2
6 Livestock training (Paracities control), 2 days CRMP 89 PHASE Nepal Training 5
7 Goat raising training, 3 days CRMP 90 PHASE Nepal Training 9
7 Vegetable farming, 2 days CRMP 91 PHASE Nepal Training 15
7 Livestock training (Disease prevention), 2 days CRMP 92 PHASE Nepal Training 2
7 Livestock training (Paracities control), 2 days CRMP 93 PHASE Nepal Training 5
8 Goat raising training, 3 days CRMP 94 PHASE Nepal Training 9
8 Vegetable farming, 2 days CRMP 95 PHASE Nepal Training 15
8 Livestock training (Disease prevention), 2 days CRMP 96 PHASE Nepal Training 2
8 Livestock training (Paracities control), 2 days CRMP 97 PHASE Nepal Training 5
9 Goat raising training, 3 days CRMP 98 PHASE Nepal Training 9
9 Vegetable farming, 2 days CRMP 99 PHASE Nepal Training 15
9 Livestock training (Disease prevention), 2 days CRMP 100 PHASE Nepal Training 2
9 Livestock training (Paracities control), 2 days CRMP 101 PHASE Nepal Training 5
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District VDC P\(/)v\(/:VE/R Name of Activity CFSQiij collz;\ll)(:):z-fltion Support Received From Azssmt Type of collaboration  |Remarks
1 Goat raising training, 3 days CRMP 102 PHASE Nepal Training 10
1 Vegetable farming, 2 days CRMP 103 PHASE Nepal Training 15
1 Livestock training (Disease prevention), 2 days CRMP 104 PHASE Nepal Training 2
1 Livestock training (Paracities control), 2 days CRMP 105 PHASE Nepal Training 5
1 Sewing training CRMP 106 VDC training 2
2 Goat raising training, 3 days CRMP 107 PHASE Nepal Training 10
2 Vegetable farming, 2 days CRMP 108 PHASE Nepal Training 15
Sindhupalchowk 2 Livestock training (Disease prevention), 2 days CRMP 109 PHASE Nepal Training 2
2 Livestock training (Paracities control), 2 days CRMP 110 PHASE Nepal Training 5
2 Sewing training CRMP 111 VDC training 2
3 Goat raising training, 3 days CRMP 112 PHASE Nepal Training 10
3 Vegetable farming, 2 days CRMP 113 PHASE Nepal Training 15
3 Livestock training (Disease prevention), 2 days CRMP 114 PHASE Nepal Training 2
3 Livestock training (Paracities control), 2 days CRMP 115 PHASE Nepal Training 5
3 Sewing training CRMP 116 VDC training 2
4 Goat raising training, 3 days CRMP 117 PHASE Nepal Training 10
4 Vegetable farming, 2 days CRMP 118 PHASE Nepal Training 15
4 Livestock training (Disease prevention), 2 days CRMP 119 PHASE Nepal Training 2
4 Livestock training (Paracities control), 2 days CRMP 120 PHASE Nepal Training 5
4 Sewing training CRMP 121 VDC training 2
5 Goat raising training, 3 days CRMP 122 PHASE Nepal Training 10
5 Vegetable farming, 2 days CRMP 123 PHASE Nepal Training 15
Hagam 5 Livestock training (Disease prevention), 2 days CRMP 124 PHASE Nepal Training 2
5 Livestock training (Paracities control), 2 days CRMP 125 PHASE Nepal Training 5
5 Sewing training CRMP 126 VDC training 2
6 Goat raising training, 3 days CRMP 127 PHASE Nepal Training 10
6 Vegetable farming, 2 days CRMP 128 PHASE Nepal Training 15
6 Livestock training (Disease prevention), 2 days CRMP 129 PHASE Nepal Training 2
6 Livestock training (Paracities control), 2 days CRMP 130 PHASE Nepal Training 5
6 Sewing training CRMP 131 VDC training 2
6 Goat raising training, 3 days CRMP 132 PHASE Nepal Training 10
7 Vegetable farming, 2 days CRMP 133 PHASE Nepal Training 15
7 Livestock training (Disease prevention), 2 days CRMP 134 PHASE Nepal Training 2
7 Livestock training (Paracities control), 2 days CRMP 135 PHASE Nepal Training 5
7 Sewing training CRMP 136 VDC training 2
8 Goat raising training, 3 days CRMP 137 PHASE Nepal Training 10
8 Vegetable farming, 2 days CRMP 138 PHASE Nepal Training 15
8 Livestock training (Disease prevention), 2 days CRMP 139 PHASE Nepal Training 2
8 Livestock training (Paracities control), 2 days CRMP 140 PHASE Nepal Training 5
8 Sewing training CRMP 141 VDC training 2
9 Goat raising training, 3 days CRMP 142 PHASE Nepal Training 10
9 Vegetable farming, 2 days CRMP 143 PHASE Nepal Training 15
9 Livestock training (Disease prevention), 2 days CRMP 144 PHASE Nepal Training 2
9 Livestock training (Paracities control), 2 days CRMP 145 PHASE Nepal Training 5
9 Sewing training CRMP 146 VDC Training 2
1 Sewing Advance Training CRMP 147 VDC Training 2
2 Sewing Advance Training CRMP 148 VDC Training 2
3 Sewing Advance Training CRMP 149 VDC Training 2
4 Sewing Advance Training CRMP 150 VDC Training 2
Jalbire 5 Sewing Advance Training CRMP 151 VDC Training 2
6 Sewing Advance Training CRMP 152 VDC Training 2
7 Sewing Advance Training CRMP 153 VDC Training 2
8 Sewing Advance Training CRMP 154 VDC Training 2
9 Sewing Advance Training CRMP 155 VDC Training 2
Total 189000.00
In addition:

Jalbire 1: DDC has allocated Nrs. 51000 for goat raising for the POWER Group members. Contract is in process.

Jalbire 1-9: 3 months advance training on sewing and cutting for 20 women from POWER group from 1-9 wards of Jalbire VDC for which Nrs 101,000 from Small Cottege and Industries

Hagam: VDC level women group consisting of 35 women selected from each of the 9 POEWR group, has been fromed in Hagam. VDC has allocated NRs. 40,000 and the group is in process of selecting programme to utilize the fund.

Hagam and Fulpingkot: Improved male goat, one for each VDC (Fulpingkot and Hagam) provided by PHASE Nepal for the POWER group members.
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(1) Training in Nepal

Participants

S.N Name of the Training District/VDC Date psewMm |bscol| asco | psco tech | Motivators | MoLD [DDe VDC_ Others WCC and | Total Male Female | Total Remarks
secretories POWER
Year |
Sindhupalchok 1 Feb, 2010 1 3 - 4 4 - 4 | 1 day orientation
Kavre 31 Jan, 2010 1 1 2 1 5 5 - 5 | 1 day orientation
Baglung 22-23 Jan. 2009 - 2 2 2 - 2 | 2 days training
. . Syangja 22-23 Jan. 2009 2 1 3 3 - 3 | 2 days training
1 |OG orientation for DSCO tech Kaski 22-23 Jan. 2009 1 5 6 6 - 6 | 2 days training
Parbat 22-23 Jan. 2009 1 2 3 3 - 3 | 2 days training
Myagdi 22-23 Jan. 2009 1 1 2 2 - 2 | 2 days training
Tanahun 22-23 Jan. 2009 3 1 4 4 - 4 | 2 days training
Subtotal - 2 12 14 - = = = 1 = 29 29 29
Sindhupalchok 20-21 Feb 2010 5 5 1 4 5 | 2 days training
Kavre 22-23 Feb 2010 10 10 - 10 10 | 2 days training
" . ) S Baglung 11-12 Feb 2010 7 7 - 7 7 | 2 days training
2 (T)Slsli‘;'}?';r;:jg? Mobilization Syangja 14-15 Feb 2010 9 9 - 9 9 | 2 days training
Kaski 16-17 Feb 2010 12 12 - 12 12 | 2 days training
Parbat 21-22 Feb 2010 10 10 - 10 10 | 2 days training
Myagdi 19-20 Feb 2010 7 7 - 7 7 | 2 days training
Tanahun 24-25 Feb 2010 7 7 - 7 7 | 2 days training
Subtotal - - - - 62 - - - - - 67 1 66 67
3 Gender and Social inclusion,
Confflict Sensitive Dev. for officers DSCWM & MoLD 24-26 Feb 2010 10 2 12 6 6 12 | 3 days training
Subtotal 10 = = - = 2 = - - - 12 6 6 12
Sindhupalchok 4-6 April, 2010 1 3 5 5 14 10 4 14 | 3 days training
Kavre 7-9 April, 2010 1 4 10 1 8 24 14 10 24 | 3 days training
Baglung 3-5 Mar, 2010 1 2 7 7 17 10 7 17 | 3 days training
2 Gender and Social inclusion, Syangja 18-20 Mar, 2010 2 - 9 8 3 22 12 10 22 | 3 days training
Confflict Sensitive Dev. for Motivators Kaski 14-16 Mar, 2010 2 12 1 10 2 27 14 13 27 | 3 days training
Parbat 18-20 Mar, 2010 2 2 11 9 1 25 16 9 25 | 3 days training
Myagdi 23-25 April, 2010 1 3 1 7 9 21 14 7 21 [ 3 days training
Tanahun 14-16 Mar, 2010 1 3 1 7 1 6 19 12 7 19 | 3 days training
Subtotal - 3 15 12 68 - 3 62 6 = 169 102 67 169
Year Il
5 Community Development and Local
Governance for DSCO tech 8 districts 27-29 Aug, 2010 16 13 29 29 - 29 | 3 days training
Subtotal - - 16 13 - - - - = = 29 29 = 29
6 [Project Management training 8 districts 31Aug, 2010 7 1 8 8 - 8 | 1 day training
Subtotal - 7 1 - - - - - - = 8 8 = 8
7 _[Training for DSCO Chief 8 districts 15 Dec., 2010 8 8 8 - 8 | 1 day training
Subtotal - 8 - - - - - - - - 8 8 = 8
Shindhupalchok 20-22 Sept 2010 5 5 1 4 5 | 3 days training
Kavre 1-3 Oct 2010 10 10 - 10 10 "
. Baglung 3-5 Oct 2010 6 6 - 6 6
o |yt bevmment, [Sioman 9 Y S — — —
Kaski 27-29 Sept 2010 12 12 - 12 12
Parbat 24-26 Sept 2010 8 8 - 8 8 "
Myagdi 14-16 Sept 2010 7 7 - 7 7 "
Tanahun 4-6 Oct 2010 7 7 - 7 7 "
Subtotal - - - - 64 - - - - - 64 1 63 64
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Participants

S.N Name of the Training District/VDC Date pscwM | pscol asco | sco tech | Motivators | MoLD | DDC VDC‘ Others WCC and | Total Male Female | Total Remarks
secretories POWER
Syangja/ Jagatbhanjyang 23-24 Jan 2011 1 18 19 12 7 19 | 2 days training
Syangja/ Kewarebhanjyang 24-25 Jan 2011 1 18 19 8 11 19 "
Syangja/ Malyankot 28-29 Jan 2011 1 18 19 11 8 19 "
Myagdi/ Jhin 28-29 Nov 2010 1 19 20 7 13 20 "
Myagdi/ Patlekhet 30Nov -1Dec 2010 1 18 19 15 4 19
Myagdi/ Piple 6-7 Dec 2010 19 19 11 8 19 "
Baglung/ Amalachaur 19-20 Jan 2011 20 20 9 11 20
Baglung/ Bhakunde 23-24 Jan 2011 18 18 7 11 18 "
Baglung/ Paiyunpata 11-12 Jan 2011 1 18 19 10 9 19
Baglung/ Narayansthan 7-8 Jan 2011 20 20 9 11 20 "
Parbat/ Bachha 28-29 Dec 2010 18 18 10 8 18
Parbat/ Ranipani 28-29 Dec 2010 20 20 8 12 20 "
Parbat/ Barrachaur 28-29 Dec 2010 19 19 10 9 19
Parbat/ Wahakithanti 6-7 Feb 2011 19 19 10 9 19 "
Kaski/ Chapakot 8-9 Jan 2011 19 19 10 9 19 "
Kaski/ Bhadauretamagi 6-7 Jan 2011 19 19 8 11 19 "
9 Group Management and Institutional Kaski/ Dhital 9-10 Jan 2011 19 19 8 11 19
Development for WCC & POWER Kaski/ Dhampus 11-12 Jan 2011 19 19 10 9 19 "
Ksaki/ Dhikurpokhari 12-13 Jan 2011 19 19 13 6 19
Kaski/ Lwangghalel 19-20 Jan 2011 19 19 10 9 19 "
Tanahu/ Bhimad 3-4 Jan 2011 1 18 19 12 7 19
Tanahu/ Dhorfirdi 3-4 Jan 2011 1 17 18 11 7 18 "
Tanahu/ Bhanumati 3-4 Jan 2011 1 18 19 10 9 19
Kavre/Bhumidanda 2-3Jan 2011 1 18 19 10 9 19 "
Kavrepalanchok/ Kushadevi 3-4 Jan 2011 1 18 19 11 8 19
Kavrepalanchok/ Rayale 3-4 Jan 2011 1 18 19 13 6 19 "
Kavrepalanchok/ Devbhumi Baluwa 6-7 Jan 2011 1 18 19 9 10 19
Kavrepalanchok/ Methinkot 7-8 Jan 2011 2 18 20 11 9 20 "
Kavrepalanchok/ Kanpur 7-8 Jan 2011 1 20 21 11 10 21 "
Kavrepalanchok/ Sarsyukharka 10-11 Jan 2011 1 19 20 13 7 20 "
Sindhupalchowk/ Jalbire 28-29 Nov 2010 19 19 9 10 19
Sindhupalchowk/ Hagam 1-2 Dec 2010 1 18 19 12 7 19 "
Sindhupalchowk/ Fulpingkot 26-27 Nov 2010 19 19 9 10 19
Sindhupalchowk/ Fulpingdanda 23-24 Nov 2010 19 19 10 9 19 "
Subtotal - - - - - - - 18 - 633 651 347 304 651
10 [Project Management training 8 districts 22-24 April, 2011 16 8 24 24 - 24 | 3 days training
Subtotal - - 16 8 - - - - - - 24 24 - 24
1 Gis, Climate Change, Landslide
and Basin Approach Mgt training 8 districts 27-29 May 2011 2 5 15 7 29 28 1 29 [ 3 days training
Subtotal 2 5 15 7 - - - - - - 29 28 1 29
Year lll
Participatory Planning and Local Kavre, Sindhupalchok 28-30 Nov 2011 5 2 13 9 29 17 12 29 | 3 days training
12 Governance training Kaski, Tanahun, Syangja 2-4 Dec 2011 9 5 12 12 38 26 12 38 "
Parbat, Myagdi, Baglung 2-4 Dec 2011 2 6 3 11 8 30 18 12 30 "
Subtotal - 2 20 10 36 - - 29 - - 97 61 36 97
13 Participatory Planning and Local
Governance training (Replication MoT only)
6 districts from western 5-7 Dec 2011 24 24 - 24 24 "
Subtotal - - - - - - - 24 - - 24 - 24 24
Kavre, Sindhupalchok,
14 |GIS training (basic) Tanahun, Syar?gja 12-13 Jan 2012 1 1 8 5 15 15 - 15 | 2 days training
Baglung, Kaski,
Myagdi, Parbat 14-15 Jan 2012 2 7 8 17 15 2 17 | 2 days training
Subtotal 1 8 15 13 - - - - - - 32 30 2 32
[Training after Mid term Review -
15 |GIS Advance course training 8 districts 3-9 May 2012 2 8 10 10 10 | 7 days
Subtotal 2 - - 8 - - - - - - 10 10 - 10
[Year IV
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Participants
S.N Name of the Training District/VDC Date pscwM | pscol asco | sco tech | Motivators | MoLD | DDC VDC‘ Others WCC and | Total Male Female | Total Remarks
secretories POWER
Kavrepalanchok 5-6 Oct. 2012 1 2 10 1 3 7 24 8 16 24 | 2 days
Sindhupalchok 7-8 Oct. 2012 1 2 1 5 1 3 7 1 21 12 9 21
Myagdi 11-12 Oct. 2012 1 1 2 6 2 7 19 7 12 19
16 |Training on "Development and Governance" Parbat 1-2 Nov. 2012 1 2 1 7 1 4 8 29 1 13 29
Baglung 4-5 Nov. 2012 2 8 1 3 6 20 5 15 20
Syangja 2-3 Nov. 2012 2 2 6 1 5 6 22 12 10 22
Kaski 4-5 Nov. 2012 2 4 2 4 12 24 12 12 24
Tanahun 6-7 Nov. 2012 1 2 7 1 6 17 5 12 17
Subtotal = 3 11 16 51 > 5 25 59 1 171 72 99 171
17 [Training on 'GIS Advance Coursel’ 8 districts 20-24 Dec. 2012 5 2 4 11 11 11
Subtotal - 5 2 4 - - - - - 11 11 - 11
- . - DSCO from selected SABIHA/CHURIA
18 |SABIHA-CHURIA Orientation Training district 12-14 Jan, 2013 13 13 13 13
Subtotal - 13 - - - - - - - - 13 13 - 13
19 [Training on 'GIS Advance Course2' 8 districts 8-13 March. 2013 4 3 4 11 11 11
Subtotal - 4 3 4 - - - - - - 11 11 - 11
Sindhupalchowk/ Fulpingkot 10 Oct. 2012 1 1 2 1 5 65 75 25 50 75
Sindhupalchowk/ Jalbire 30 Sep. 2012 1 2 1 2 29 35 24 11 35
Sindhupalchowk/ Fulpingdanda 29 Sep. 2012 1 1 1 2 28 33 18 15 33
Sindhupalchowk/ Hagam 29 Sep. 2012 1 2 2 4 41 50 37 13 50
Kavrepalanchok/ Kanpur 30 Sep. 2012 1 1 1 1 3 31 38 21 17 38
Kavrepalanchok/ Kushadevi 24 Sep. 2012 1 2 1 1 1 2 34 42 31 11 42
Kavrepalanchok/ Sarsyukharka 1 Oct. 2012 1 2 1 1 3 42 50 32 18 50
Kavrepalanchok/ Devbhumi Baluwa 2 Oct. 2012 1 1 4 54 60 28 32 60
Kavrepalanchok/ Kalati Bhumidanda 25 Sep. 2012 2 1 1 2 44 50 26 24 50
Kavrepalanchok/ Rayale 3 Oct. 2012 2 1 2 1 4 32 42 27 15 42
Kavrepalanchok/ Methinkot 28 Sep. 2012 1 2 1 1 4 23 32 22 10 32
Parbat/ Wahakithanti 9 Oct. 2012 2 1 1 28 15 47 28 19 47
Parbat/ Ranipani 10 Oct. 2012 2 1 1 11 25 40 18 22 40
Parbat/ Bachha 12 Oct. 2012 2 1 1 25 22 51 35 16 51
Parbat/ Barrachaur 11 Oct. 2012 2 1 1 12 27 43 27 16 43
Baglung/ Bhakunde 13 Oct. 2012 1 1 1 6 14 23 10 13 23
20 VDC Level interaction meeting Baglung/ Amalachaur 13 Oct. 2012 1 1 1 8 27 38 23 15 38
Baglung/ Narayansthan 27 Sep. 2012 1 2 1 1 13 22 40 22 18 40
Baglung/ Paiyunpata 29 Sep. 2012 2 1 1 16 20 40 25 15 40
Myagdi/ Piple 27 Sep. 2012 1 2 1 1 14 14 33 21 12 33
Myagdi/ Patlekhet 28 Sep. 2012 1 3 1 2 17 31 55 32 23 55
Myagdi/ Jhin 28 Sep. 2012 1 3 1 1 13 15 34 19 15 34
Syangja/ Malyankot 1 Oct. 2012 1 1 1 16 26 45 28 17 45
Syangja/ Jagatbhanjyang 30 Sep. 2012 2 1 1 5 24 33 22 11 33
Syangja/ Kewarebhanjyang 30 Sep. 2012 1 1 1 13 24 40 27 13 40
Tanahu/ Bhanumati 28 Sep. 2012 1 2 1 1 19 26 50 31 19 50
Tanahu/ Dhorfirdi 29 Sep. 2012 1 2 1 1 24 19 48 34 14 48
Tanahu/ Bhimad 27 Sep. 2012 1 2 1 1 13 22 40 25 15 40
Kaski/ Dhital 28 Sep. 2012 1 1 1 20 23 46 25 21 46
Kaski/ Lwangghalel 27 Sep. 2012 1 1 1 20 23 46 28 18 46
Kaski/ Bhadauretamagi 3 Oct. 2012 1 1 1 18 24 45 27 18 45
Kaski/ Dhampus 2 Oct. 2012 1 1 1 18 25 46 25 21 46
Kaski/ Chapakot 30 Sep. 2012 1 1 1 17 25 45 28 17 45
Ksaki/ Dhikurpokhari 25 Sep. 2012 1 1 1 17 26 46 22 24 46
Subtotal - 12 - 54 37 2 1 35) 398 942 | 1,481 873 608 | 1,481
Parbat/ Wahakithanti 6-10 Oct. 2012 1 1 26 28 8 20 28
Parbat/ Ranipani 6-10 Oct. 2012 1 1 1 1 27 31 10 21 31
21 |Wec Exposure visit Parbat/ Bachha 30 Nov- 4 Dec. 2012 1 1 27 29 7 22 29
Parbat/ Barrachaur 30 Nov- 4 Dec. 2012 1 1 1 24 27 12 15 27
Baglung/ Bhakunde 30 Nov- 4 Dec. 2012 1 1 1 2 27 32 8 24 32
Baglung/ Amalachaur 30 Nov- 4 Dec. 2012 1 1 2 20 24 13 11 24
Subtotal - 1 - 6 6 - - 2 B 151 171 58 113 171
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Participants

S.N Name of the Training District/VDC Date pscwM | pscol asco | sco tech | Motivators | MoLD | DDC VDC‘ Others WCC and | Total Male Female | Total Remarks
secretories POWER
Year V
Sindhupalchowk/ Fulpingkot 17-21 Sep. 2013 1 2 1 1 27 32 15 17 32
Sindhupalchowk/ Jalbire 25-29 Oct. 2013 1 1 1 2 27 32 12 20 32
Sindhupalchowk/ Fulpingdanda 28 Oct 1 Nov. 2013 1 2 1 27 31 17 14 31
Sindhupalchowk/ Hagam 28 Nov-2 Dec. 2013 1 2 1 1 27 32 17 15 32
Kavrepalanchok/ Kanpur 25-30 Sep. 2013 1 1 1 2 27 32 16 16 32
Kavrepalanchok/ Kushadevi 26 Sep-1 Oct. 2013 1 1 1 2 27 32 20 12 32
Kavrepalanchok/ Sarsyukharka 24-29 Oct. 2013 1 1 1 1 27 31 18 13 31
Kavrepalanchok/ Devbhumi Baluwa 26-31 Oct. 2013 1 1 1 2 27 32 15 17 32
Kavrepalanchok/ Kalati Bhumidanda 27 Oct-1 Nov. 2013 1 1 1 2 27 32 15 17 32
Kavrepalanchok/ Rayale 29 Nov-4 Dec. 2013 1 1 1 2 27 32 19 13 32
Kavrepalanchok/ Methinkot 8-13 Dec. 2013 1 1 2 27 31 18 13 31
Baglung/ Narayansthan 20-24 Sept. 2013 2 1 4 27 34 10 24 34
Baglung/ Paiyunpata 20-24 Sept. 2013 1 1 1 2 27 32 17 15 32
22 WCC Exposure visit Myagdi/ Piple 15-20 Sept. 2013 1 1 1 1 27 31 11 20 31
Myagdi/ Patlekhet 17-22 Sept. 2013 2 1 1 2 25 31 10 21 31
Myagdi/ Jhin 20-25 Sept. 2013 1 1 1 4 27 34 15 19 34
Syangja/ Malyankot 26-30 Sept. 2013 1 1 2 27 31 15 16 31
Syangja/ Jagatbhanjyang 27 Sept.- 1 Oct. 2013] 1 1 3 27 32 6 26 32
Syangja/ Kewarebhanjyang 27 Sept.- 1 Oct. 2013] 1 1 1 2 27 32 15 17 32
Tanahu/ Bhanumati 22-26 Sept. 2013 1 1 1 2 27 32 20 12 32
Tanahu/ Dhorfirdi 20-24 Sept. 2013 1 1 1 2 27 32 12 20 32
Tanahu/ Bhimad 20-24 Sept. 2013 1 1 1 2 27 32 13 19 32
Kaski/ Dhital 26-30 Sept. 2013 1 1 2 27 31 15 16 31
Kaski/ Lwangghalel 27 Sept.- 1 Oct. 2013] 1 1 1 4 27 34 20 14 34
Kaski/ Bhadauretamagi 27 Sept.- 1 Oct. 2013] 1 1 1 2 27 32 10 22 32
Kaski/ Dhampus 29 Sept.- 3 Oct. 2013 1 1 1 3 27 33 11 22 33
Kaski/ Chapakot 5 Oct. - 9 Oct. 2013 1 1 3 27 32 10 22 32
Ksaki/ Dhikurpokhari 27 Oct. - 31 Oct. 2013 1 1 5 27 34 15 19 34
Subtotal - - - 30 31 - - 20 63 754 898 407 491 898
23 Erosion Susceptibility Mapping using GIS
Technigues' 8 districts 22-31 Oct. 2013 5 2 4 11 11 11
Subtotal - 5 2 4 - - - - - - 11 11 - 11
Themetic Seminar on 'Participatory
24 |Aproach, Local Governance and DSCO, Community People
Gender/Social Inclusion’ and Concern Stekeholder 3 Dec. 2013 11 3 1 2 1 2 2 72 4 98 78 20 98
Subtotal 11 8 - 1 2 1 2 2 72 4 98 78 20 98
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