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Representative of State Ministries of Health

Representatives of State Water Cooperation

Representative of State Ministries of Education

Representative of State Employment and Entrepreneurship Promotion Committees
Representatives of JICA Sudan Office

Japanese experts for the project

Observers

Representative of Federal Ministry of Finance and National Economy
Representative of Federal Ministry of Health

Representative of Drinking Water and Sanitation Unit

Representative of Federal Ministry of General Education

Representative of National Council for Technical and Technological Education
Representative of Supreme Council for Vocational Training and Apprenticeship
Representative of Darfur Regional Authority

Representative of Embassy of Japan

Representatives of Other Development Partners

Others appointed by the Chairman

Japan Desk/ Secretariat of the Committee

Higher Council for Decentralized Governance will assign appropriate number of
staffs as Secretariat of the Committee. The Secretariat will coordinate matters
pertaining to the administration of the Committee.
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BEExEm
1 |Spanner set 20 20 20 20 20 20 60
2 [Ratchet set 20 20 20 20 20 20 60
3 |Screw Driver set 20 20 20 20 20 20 60
4 [Hammer 20 20 20 20 20 20 60
5 [Vernier caliper 20 20 20 20 20 20 60
6 |Measuring tape (convex) 20 20 20 20 20 20 60
7 |Tool box (Automobile) 20 20 20 20 20 20 60
8 |Potable electric drill 10 10 10 10 10 10 30
9 |Portable disc grinder 10 10 10 10 10 10 30
10 |Surface plate 5 5 5 5 5 5 15
11 [Height gauge 5 5 5 5 5 5 15
12 |On-Board Diagnostics 2 2 2 2 2 2 6
13 |Working table 5 5 5 5 5 5 15
14 |Cabinet with key 3 3 3 3 3 3 9
15 |Startup Kit (Automobile) 40 40 40 40 40 40 120
BiE
1 |Safety device 20 20 20 20 20 20 60
2 |Tool box (Welding) 20 20 20 20 20 20 60
3 |Electric welding machine 5 5 5 1 1 1 4 4 4 12
4 |Gas welding set 5 5 5 1 1 1 4 4 4 12
5 [Portable disc grinder 5 5 5 1 1 1 4 4 4 12
6 |Working table 5 5 5 5 5 5 15
7 |Cabinet with key 2 2 2 2 2 2 6
8 [Startup Kit (Welding) 40 40 40 40 40 40 120
1 |Long-nose pliers 20 20 20 20 20 20 60
2 |Screwdriver set 20 20 20 20 20 20 60
3 |Insulated combination pliers 20 20 20 20 20 20 60
4 |Wire crimping and stripping pligf 20 20 20 20 20 20 60
5 |[Soldering iron 20 20 20 20 20 20 60
6 |Multimeter 20 20 20 20 20 20 60
7 |Hammer 20 20 20 20 20 20 60
8 |Adjustable wrench 20 20 20 20 20 20 60
9 |Measuring tape 20 20 20 20 20 20 60
10 [Diagonal pliers 20 20 20 20 20 20 60
11 |Tool box (Electricity) 20 20 20 20 20 20 60
12 |Cabinet with key 2 2 2 2 2 2 6
13 [Startup Kit (Electricity) 40 40 40 40 40 40 120
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1 [Startup Kit (Automobile) 10 10 10 10 10 10 30
2 [Startup Kit (Welding) 10 10 10 10 10 10 30
3 |Startup Kit (Electricity) 10 10 10 10 10 10 30
TR
1 |Leather Craft 20 20 20 20 20 20 60
2 |Food Business 20 20 20 20 20 20 60
3 |Knitting 20 20 20 20 20 20 60
4 |Cosmetic 20 20 20 20 20 20 60
5 |Hair Dressing 20 20 20 20 20 20 60
6 |Container Making 20 20 20 20 20 20 60
7 |Cabinet with key 4 4 4 4 4 4 12
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Project for Human Resources Development for Darfur

Phase Il

Project Design Matrix (Employment/ Skills Development Component) (26th May 2014)

Project Period: January 2015 - December 2018

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state
Target Group 2) Staff of State Government of North Darfur state, South Darfur State, and West Darfur state

Ver.0

Narrative Summary

Indicators

Verification Measures

Important Assumption

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among four components)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted

0-3 Satisfaction on public services is increased

(Component specific indicators)

jo-1 Diversified training program is available in three Darfur States

jo-2 Number of training program implemented is increased in three Darfur
States

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Program implementation record of the training providers
Program implementation record of the training providers

Project Purpose
1) Employment/ Skills Development program considering public needs are
inclusively provided in pilot projects area

2) Institutional capacity of the State Governments in provision of
employment/ skills development program is strengthened

(Common indicators among four components)

p-1. Selection process of the pilot areas become inclusive (include the
most conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with communityis increased, attitude of implementing agencies
to community people become responsive from neglective, etc.)

p-3. Capacity (to make the services efficient, transparent and peace
promotion) of service providers perceived by stakeholders is improved

(Component-specific indicators)

jp-1 Public satisfaction on employment/ skills development program is
increased in pilot areas

jp-2 00% of women who participated the integrated self-employment
training provided as pilot project start their business

jp-3 00% of the apprentices who received training are hired and/or self-
employed

jp-4 Employment rate of the graduates of short-term training is increased
by 00%

jp-5. Pilot projects are implemented as planned

jp-6. Vision and methodology of Employment and Entrepreneurship
Promotion are recognized among stakeholders

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method
Baseline survey, end line survey
Baseline survey, end line survey

Baseline survey, end line survey

Baseline survey, end line survey

Program implementation records
Baseline survey, end line survey

Output 1

Planning and coordination skills necessary to conduct pilot projects in
employment and skills developmentin consideration of public needs and
inclusiveness are improved

jop-1.1 Periodical meeting of the State Employment and Entrepreneurship
Promotion Committee is conducted

jop-1.2 State Strategic Plan for Employment and Entrepreneurship
Promotion is developed

jop-1.3 Pilot project plan documents are developed

jop-1.4 Selection criteria is developed

Minutes of meetings
State Strategic Plan for Employment and Entrepreneurship Development

Pilot project plan documents
Selection criteria documents

Federal government does not change policy for employment and vocational
training significantly

State government institutions do not change organizational structure
largely

State economy does not worsen badly

Worsened security situation do not limit counterparts to participate
trainings
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Output 2

Skills and knowledge of the State Governments on the management of
pilot projects in employment and skills development with awareness for
public needs and inclusiveness are improved

jop-2.1 More than oo staff of State Ministry of Finance Department of Labor
received training

jop-2.2 More than oo staff of State Ministry of Education received training
jop-2.3 More than oo stalff of technical secondary school received training
jop-2.4 Skills, knowledge and awareness of staff of SMoFs, SMoEs and
technical secondary school are improved

jop-2.5 More than oo women receive training

jop-2.6 00% of the training program participants are referred to
microfinance institutions

jop-2.7 Knowledge of women on entrepreneurship is improved

jop-2.8 More than oo apprentices trainers and apprentices are trained
jop-2.9 Knowledge of apprentices is improved

jop-2.10 More than oo socially vulnerable people are trained

jop-2.11 Knowledge of training participants is improved

Training implementation record

Training implementation record
Training implementation record
Questionnaire survey/ Training evaluation report

Training implementation record
Program implementation record

End of training questionnaires

Training implementation record

End of training questionnaires

Program implementation/participants record
End of training questionnaires

Output 3

Operational framework of pilot project in employment and skills
developmentis improved for public needs and inclusiveness

jop-3.1 Monitoring and evaluation is conducted periodically
jop-3.3 Guidelines, which include the content of public needs and
inclusiveness of public services, for skills development/livelihood
improvement supportis developed

Monitoring and evaluation report
Guidelines for vocational training/livelihood improvement support

Activities

Activities for Outputl

1.1 Organize employment and entrepreneurship promotion committee
1.2 Conduct periodical meeting of employment and entrepreneurship
promotion committee

1.3 Develop state employment and entrepreneurship promotion strategy
1.4 Plan pilot projects

1.5 Determine selection criteria for trainees

Activities for Output 2

2.1 Conduct needs analysis of the staff of State Ministry of Finance,
department of labor issues

2.2 Conduct needs analysis of the staff of State Ministry of Education

2.3 Conduct needs analysis of the staff of Technical Secondary Schools
2.4 Develop training plan for staff of SMoF department of labor issue,
SMoE, and TSSs

2.5 Implement staff training for SMoF department of labor issue, SMoE, and
TSSs according to the plan

2.6 Evaluate the effectiveness of trainings

(Integrated self-employment training for women)

2.7 Conduct labor market survey for women's self-employment

2.8 Develop integrated training program for women'’s self-employment
2.9 Select program implementers

2.10 Implement integrated program

2.11 Conduct tracer study of the training participants

2.12 Conduct self-evaluation by the training implementers

(Human resource development support for micro enterprises)
2.13 Conduct situation survey for apprentices training

2.14 Conduct training for apprentices’ trainers

2.15 Conduct training for apprentices

2.16 Conduct monitoring and evaluation of these trainings

(Short-term training for socially wulnerable people at TSSs)
2.17 Conduct labor needs survey

2.18 Develop curriculum and teaching materials

2.19 Implement short-term training

2.20 Conduct monitoring and evaluation

Activities for Output 3
3.1 Evaluate effectiveness of pilot project trainings
3.2 Develop guidelines of skills development and livelihood improvement

Input

[Japan side]

1. Japanese Experts

2. Sudanese Experts

3. Necessary equipment

4. Trainings in Japan and third countries
5. Operational cost

[Sudan side]
1. Allocation of C/P
(@Project Director for Employment Sector
(@Project Manager for Employment Sector
@Project Implementation Team Members for Employment Sector
2. Project activity place, facilities and equipment
(Facilities of SMoF and SMoE in each state
(@Necessary equipment for trainings
3. Pilot project operation cost (partial share)
4. Others, such as salary and allowances

Precondition
Security situation does not worsening significantly
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Stakeholders
(HAC, DRA, MoSocial
Welfare etc)

|
Recommendation
of trainees

X

Employment and
Entrepreneurship
Committee

Training of teachers
+

Equipment/material
supply

3-5 Months Basic training (Evening-time training)

Management training

Selegtlon of . ® Career guidance ® Basic skill training @ Business training
trainees Technical
N
rqd Secondary
School
\ Completed
Agreement .
\ Trainees
1 month Industrial attachment (Day-time training)

. ® Applied skills training
Industrial

Union

Start-up kit
(successfully
completed
trainees only)

Structure of short-term basic skills training for socially vulnerable youth

Training courses: Welding and metal work, Auto-motive, Electricity and others

Self-Employment

Employment by
small scale
industrial company
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Stakeholders
(Trade union etc)

|
Recommendation
of Target entities
& apprentices

\%

Employment and
Entrepreneurship
Committee

Selection of
target entities

Training of M&SW
+
Equipment/material

supply

Masters &

Trade Union

Training of teachers
+
Equipment/material
supply

Skilled

® Decent work @ Advanced skills ~ ® Safety and hygiene @ Business skills

Workers

Apprentices

Technical

Secondary
School

1 year basic training (Evening-time training)

Periodical centre based basic skill training

Structure of human resource development at micro enterprises

Training courses: Welding and metal work, Auto-motive and others

N
\ \ ‘ 7
® Applied skills training ® Career guidance
2 years structured aﬁprenticeship tr\aining (Day—tim\g\‘ training)
| @ safety and hygiene ® Business skills
Y NV N AN NV Formal employment
[ N
7

Self-Employment
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Stakeholders
(Women Union,
MoSocial Welfare etc)

Recommendation
of trainees

l

Selection of

Employment and
Entrepreneurship
Committee

trainees

—

Training of Trainers
+

Equipment/material
supply

\

Training Providers / Women’s Union

Career Business Skills Manageme
Orientation Training training nt training
Material
supply

Recommendation

Young
women

with

Microfinance
Institutions

Financing

Business
Plan

Structure of integrated women’s entrepreneurship training for socially vulnerable women

Training courses: Leatherwork, food business, handicraft and others

rd

Self-Employment

Employment
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