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BEEEIR
AHV Assistant Health Visitor (7X5>MILAESS-)
CHP Community Health Promoter (JZ1=F4ANLATOE—45-)
CHW Community Health Worker (JZ1=F4NJLAT—H-)
C/P Counter Part (hU>49—/){—K)
DRA Darfur Regional Authority (4JL7—)Libig#iE)
EPI Expanded Program on Immunization (FRHEEILATOYSA)
HCDG Higher Council for Decentralised Governance (M5 D1E(LEETES
FMOH Federal Ministry of Health (GEFHFER)
HV Health Visitor (NLZRES4-)
IDP Internally Displaced Persons (EIPBEEER)
IMCI Integrated Management of Childhood Illness (NBIRBHESEIE)
IOM International Migration Organization (E&FEELRS)
IPRPS Interim Poverty Reduction Strategy Papers (& EZERH RIS <—/(-)
Jcc Joint Coordinating Committee (SRAEEZEES
JICA Japan International Cooperation Agency (E71I1448)
M/M Minute of Meeting (G&EE%)
MMR Maternal Mortality Ratio (JEEEIRFETZK)
NGO Non-governmental Organization (GEEUFEIAK)
PDM Project Design Matrix (JOZ1UK8-7H1>-IRWIR)
PDCA Plan-Do-Check-Act (FEI-E1T-5Tifli-24E)
PHC Primary Health Care (F3AXU—-AILZTT)
PMC (State) Project Management Committee (MO NEEBEZEES
PNC Postpartum Care/Postnatal Maternal Care (E#&57)
PO Plan of Operations ({F¥5tiE)
RH Reproductive Health (UZO04974IAILR)
SDG Sudanese Genaih (Pound)
SMAP Project on Human Resources Development in Darfur @i##; (Smart Public services)
SMOH State Ministry of Health (M{R{ER)
TBA Traditional Birth Attendant ({GHIRYIEEE)
TOT Training of Trainers (I5ES/HE)
UNFPA United Nation population Fund (E:EAOES)
UNICEF United Nations Children’s Fund (EEREZEESE)
VMW Village Midwife (#I&%BhEEET)

WHO World Health Organisation (EE{R{EHLES)
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Joint Coordination Committee Composition (Tentative)

a)

b)

d)

Chair person
General Rapporteur, HCDG

Members

Representative of Higher Council for Decentralized Governance

Representative of State Ministries of Finance

Representative of State Ministries of Health

Representatives of State Water Cooperation

Representative of State Ministries of Education

Representative of State Employment and Entrepreneurship Promotion Committees
Representatives of JICA Sudan Office

Japanese experts for the project

Observers

Representative of Federal Ministry of Finance and National Economy
Representative of Federal Ministry of Health

Representative of Drinking Water and Sanitation Unit

Representative of Federal Ministry of General Education

Representative of National Council for Technical and Technological Education
Representative of Supreme Council for Vocational Training and Apprenticeship
Representative of Darfur Regional Authority

Representative of Embassy of Japan

Representatives of Other Development Partners

Others appointed by the Chairman

Japan Desk/ Secretariat of the Committee

Higher Council for Decentralized Governance will assign appropriate number of
staffs as Secretariat of the Committee. The Secretariat will coordinate matters
pertaining to the administration of the Committee.
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1 Stainless bowl 20 24 20 64
2 Thermometer 20 24 20 64
3 Fetalscope 20 24 20 64
4 Trousers for weight scale 10 12 10 32
5 Sphygmomanometer 10 12 10 32
6 Stethoscope (single) 10 12 10 32
7 Tape measure 10 12 10 32
8 Delivery Table 1 1 1 3
9 Midwifery practice model 1 1 2
10 | Maternity model (child) 1 1 2
11 | Puerperal uterine model 1 1 2
12 | Pregnant Scale 5 6 5 16
13 | Baby Scale 6 5 16
14 | Working Table 5 6 5 16
15 | Chair 20 24 20 64
16 | Cabinet with key 2 2 2 6
Bl pE RS LAME
1 | Starter Kit (VMW) 60 60 60 180
Family Health Unit
1 Thermometer 5 5 5 15
2 Fetalscope 5 5 5 15
3 Sphygmomanometer 5 5 5 15
4 Stethoscope (single) 5 5 5 15
5 | Tape measure 5 5 5 15
6 Delivery Table 5 5 5 15
7 Pregnant Scale 5 5 5 15
8 Baby Scale 5 5 5 15
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Project Period: January 2015 - December 2018

Project for Human Resources Development for Darfur Phase Il
Project Design Matrix (Health Component) (26th May 2014)

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state
Target Group 2) Staff of Ministries of Health (SMoHs) of North Darfur state, South Darfur State, and West Darfur state

Ver.0

Narrative Summary

Indicators

Verification Measures

Important Assumption

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among three sectors)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted
0-3 Satisfaction on public services is increased

(Component-specific indicators)

ho-1 Number of ANC provided by VMWs is increased in three Darfur states
ho-2 Number of births attended by skilled-birth attendant (including VMWSs)
is increased in three Darfur states

ho-3 Number of community referral is increased in three Darfur States
ho-4 Healthy behavior (XXXXXXX etc.) is promoted in three Darfur states

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Records/statistics of SMoHs
Records/statistics of SMoHs

Baseline survey/endline survey. Records/statistics of SMOHs
Records/statistics of SMoHs

Project Purpose
1) Community-based maternal and child health services considering
public needs are inclusively provided in pilot project area

2) Institutional capacity of the State Ministry of Health (SMoHs) in the
provision of community-based maternal and child health services is
strengthened

(Common indicators among three sectors)

p-1. Selection process of the pilot areas become inclusive (include the
most conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with community is increased, attitude of implementing agencies
to community people become responsive from neglective, etc.)

p-3. Capacity (to make the senvices efficient, transparent and peace
promotion) of service providers perceived by stakeholders is improved

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

(Component-specific indicators)

hp-1 Public satisfaction on selected health services is increased in pilot
areas

hp-2 Number of ANC provided by VMWs is increased in pilot areas

hp-3 Number of births attended by skilled-birth attendant (including VMWSs)
is increased in pilot areas

hp-4 Number of community referral is increased in pilot areas

hp-5 Healthy behavior (XXXXXXX etc.) is promoted in pilot areas

hp-6 Pilot Projects are repeatedlyimplemented as planned

Baseline survey/endline survey

Records/statistics of SMoHs
Records/statistics of SMoHs

Baseline survey/endline survey. Records/statistics of SMOHs
Survey
Pilot Project Plan

Output 1

Planning and coordination skills necessary to conduct pilot
projects(community mobilization/Supportive supervision of VMW) in
consideration of public needs and inclusiveness are improved

hop-1.1 Pilot Projects plan is prepared in consideration of public needs
and inclusiveness

hop-1.2 Overall annual plan of pilot projects is prepared every year and is
reviewed more than Xtimes a year

Project records

Output 2

Skills and knowledge of SMoHs on the management of the pilot projects
with awareness for public needs and inclusiveness are improved

hop-2.1 More than oo RH coordinators/HVs/AHVs/MA/SMOH(Health
Promotion) receive technical training

hop-2.2 More than oo VMW/CHW/CHP receive training

hop-2.3 Number of VMWs who receive regular supervision is increased (at
leastoo times a year)

hop-2.4 Satisfaction of VMWSs who receive supenvision is increased
hop-2.5 Community Health Committee organize meetings more than oo
times a year

hop-2.6 Community mobilization activities are implemented more than oo
times a year

hop-2.7 More than oo persons participate in the activity

hop-2.8 Skills, knowledge and awareness of SMoHs staff are improved

Training records of SMoHs

Supportive supervision record of SMoHs
Training records of SMoHs

Questionnaire survey/ Training evaluation report of SMoHs
Health promotion activity records of SMoHs

Health promotion activity records of SMoHs

Health promotion activity records of SMoHs
Interview with SMoH staff

Output 3

Operational procedure of pilot projects in SMOHs (supportive supervision
and community mobilization) is improved for public needs and
inclusiveness

hop-3.1 Good practice and lessons learned of pilot projects are compiled
as a case manual in each state.

hop-3.2 State Community mobilization strategy is developed in each state
hop-3.3 Supportive supervision improvement plan is developed in each
state

Developed case manual

Developed state community mobilization strategy
Developed supportive supervision improvement plan

Policies of the Federal Ministry of Health and/or SMoHs regarding primary
health care and maternal health care remain unchanged.
Organization structure of State Government is not drastically changed.

Activities

(Output 1)

1.1 Establish Pilot Project Management Team at SMOH

1.2 Select pilot areas in consultation with stakeholders including State
\Water Cooperation

1.3 Conduct baseline study and situational analysis of community health
(especially on MCH) activities and VMW supportive supervision

1.4 Prepare and review Community Mobilization Action Plan for MCH with
Community Health Committee and supportive supervision implementation
plan in discussion with stakeholders including FMOH

(Output 2)

2.1 Based on activity 1.3, identify the training needs.

2.2 Check the available training programs and existing guidelines and
manuals and develop a training plan.

2.3 Conduct training courses for capacity development of SMOH personnel
(TOT training for RH coordinator/HV/AHV on Supportive Supervision, ToT
for SMOH on Health Promotion, training for Capacity development of health
staffin Health Centers).

<Community mobilization>

2.4 Provide Community mobilization training (Training for CHW/VMW,
Training for community health committees’ core members).

2.5 Improve the functions of Community Health Committees in pilot areas
in order to implement community mobilization activities (health education
on MCH, community referral, etc)

2.6 Implement activities with Community Health Committee based on the
Community Mobilization Action Plan

<Supportive supervision>
2.7 Conduct necessary trainings (In-service training for VMW etc).
2.8 Conduct supervision for VMWs by supenisors

<Management of pilot project>

2.9 Prepare activity reports of community mobilization and supportive
supenvision, and organize regular meeting.

2.10 Procure necessary equipment for management and PHC centers
2.11 Evaluate pilot projects

(Activities related to Output 3)

3.1 Develop a case manual of good practice of community mobilization and
share it with other stakeholders

3.2 Review current supportive supenvision system and develop the
improvement plan

3.3 Develop state Community mobilization strategy

Input

[JICASside]

1. Experts

2. Necessary equipment

3. Trainings in Japan and third countries
4. Operational cost

[Sudanese side)
1. Assignment of counterpart

(@ Health Sector Project Director

(2 Health Sector Project Manager

(3@ Health Sector Pilot Project Management Team members
2. Securing space, facility and equipment for project

(@ SMoHs facility

(2 Other equipment and materials necessary for trainings
3. Operational expenses to implement pilot activities (partly)
4. SMOH staff salary and allowance

Security situation does not worsening significantly
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Community Any other donor agency or Any risks to be
. . Population health Number of Numberof | NGOs working in the same considered (e.g.
NO | Name of community Locality . . . X R
number committee | working VMW CHP areaif yes what they are internal conflict,
(yes or No) doing? security )

1|Elfashiraboshok IDP Elfashir 70,000|Yes 50| 60|No No
2|Golo Elfashir-Rural 5,000|Yes 5| 30|No No
3|Shagrat Elfashir-Rural 3,000]Yes 3| 30|No No
4|Azgrfah Elfashir-Rural 3,000]Yes 2 20|No No
5|Lwabed Elfashir-Rural 2,100|Yes 1] 20|No No
6|Eltwesha Eltwesha 50,000| Yes 1 30|No No
7|Jabber Eltwesha 20,000|Yes 5 30|No No
8|Umjoribidah Eltwesha 3,000|Yes 2| 20|No No
9|Kabkabia Kabkabia 5,000|Yes 1] 25|No No
10|Wadah Kalamido 3,000|Yes 5| 30|No No
11|Elkrdah Omkdada 4,750|Yes 1 25|No No
12|Donkey shtah Elfashir-Rural 1,850|Yes 1] 15|No No
13|Abojera Malat 2,350|Yes 1 25|No No
14|Umhejlej Alkoma 8,750|Yes 1] 35|No No
15|Khibish Alkoma 2,855|Yes 1] 20|No No
16|Kodel Malat 2,000]Yes 1 20|No No
17|Wama Malat 1,000|Yes 1 15|No No
18| Kos kori Malat 2,000]Yes 1 20|No No
19|Kafot Kutom 8,000|Yes 7| 35|No No
20| Tawelaroanda IDP Tawela 20,000|Yes 3| 40|No No
21| Tawelaargo IDP Tawela 25,000| Yes 3 45|No No
22|Taweladali IDP Tawela 2,000|Yes 2| 35|No No
23|Korma Elfashir-Rural 10,000|Yes 3 35|No No
24{Torah Elfashir-Rural 3,500|Yes 2| 25|No No
25|Aineldes Malat 3,000|Yes 2| 25|No No
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Any other donor
. Number of )
Community agency or NGOs Any risks to be
. Number of | VMW who Co )
Name of i Population health K . Numberof | workingin the considered (e.g.
NO R Name of locality R working received X X R
community number committee . X CHW same areaif yes | internal conflict,
VMW inservice .
(yes or No) . what they are security )
training )
doing?

1] Mjook Neyala 2,678|Yes 4 2| 4INo No
2|Abo ajora Elslam 14,883|Yes 6 4 2|No No
3|KImah elgrya Beleil 3,000|Yes 4 2| 8|No No
M Jurf Meshering 5,513|Yes 4 2 1|No No
5|Baba Beleil 3,960|Yes 4 2 2|No No
6|Greidah Greidah 33,603|Yes 19 17 4]Yes No
7| Skli Neyala 10,559|Yes 7 7 2|Yes No
8| Mosay Neyala 4,230} Yes 4 3 1|No No
9| Beleil Beleil 17,337|Yes 13 9 8|No No
10| Elsafya Elslam 11,552|Yes 5 4 2|Yes No
11| Mohajreya Elslam 4,750|Yes 3] 2| 1jNo No
12| Monwashi Meshering 13,709|Yes 5| 4 2|Yes No
13| Merir Nateigah 3,054 Yes 3 2 1|No No
14{Um jnah Eid elforsan 6,079|Yes 5 2 2|No No
15| Drgalah Eid elforsan 4,711|Yes 5 2 2|No No
16/ Um zalifa Eid elforsan 5,529|Yes 5 2 2|No No
17| Elmalm Elwihdah 39,501|Yes 7 5 3|No No
18| Um Ibasah Kubm 57,997|Yes 7 6| 2|No No
19| Kubm Kubm 65,235|Yes 9 9 2|No No
20| Tulus Tulus 60,802|Yes 5 2 2|Yes No
21| Kteila Kteila 58,903|Yes 7 4 9|No No
22|Elrihed elreaya |Rehid elbrdi 10,800| Yes 11] 8 2|No No
23|Um ksara Meshering 2,014]Yes 2 1] 1|No No
24|Buram elraya Buram 91,072|Yes 9 7 8|No No
25|Wd hjam Elradom 17,162|Yes 4 3 2|No No

*BFEE. $EKEII-EDFHBIZ1=F 1. BH. B IT—ILNTE. Community Health Committee &
WOZIRMDOEDEFERT . FEOHFRBRSYT . HELHEREIZIZT( O -X(ICHISULIEEEN 25X T S
Service Committee NMFTELTHD. XHD Yes (F. ZD Service Committee DEE(C DWW TOEIE,
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Community Number of Any other donor agency or Any risks to be

NO Name of Name of Population health working Number of NGOs working in the same considered (e.g.

community locality number committee VMW CHW area if yes what they are internal conflict,

(yes or No) doing? security)
Isamicrelief ,human relief —
1|Eljnena Eljenena 247,477|No 108| 16|supporting IDPs clinics in ryiad |[No
and krendg 2

2|Bawri Serba 39,709|No 5 2|No No
3|Serba Serba No 24 2|No No
4|Koma Serba 1,131|No 14 2|No No
5|Kendby Serba 9,311|No 12 2|No No
6|Abo seroj Serba 5,018|No 9 2|No No
7|Selea Jbl moon 42,522|No 9 2|No No
8|Hjeleja Jbl moon 580|No 3 2|Concern —clinic support No
9|Mjora Jbl moon 580[No 2 2| Concern —clinic support No
10]Abo remil Jbl moon 633|No 4] 2|Concern —clinic support No
11|Gozamino Kerinik 1,595|No 4 2|Concern —clinic support No
12|Umtjok Kerinik 9,514|No 12 6]International relief No
13|Gendrni kerinik 1,334|No 5 1|No No
14|Hajer tama kerinik 6,439|No 4 1]No No
15|Rmlayh kerinik 6,381]No 3 1|No No

*EBO) 151 M MR OSETE ., FFEPRL. 8K s5-coH@I1=571,
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