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Summary

I. Outline of the Project

Country: Nepal Project title : Promotion of Quality Cocoon
Production and Processing Project (PQCPPP)
Issue / Sector: Agriculture Cooperation scheme:
Technical Cooperation Project
Division in charge: JICA Nepal Office Total cost (As of July 3rd): 168 million JPY
Period of December 2006 to November | Partner Country’s Implementing Organization:
Cooperation 2011 Ministry of Agriculture and Cooperatives (MOAC)

Department of Agriculture (DOA)
Directorate of Industrial Entomology Development
(DOIED)

Supporting Organization in Japan:
Ministry of Agriculture, Forestry and Fisheries

Related Cooperation:

1. Background of the Project

In Nepal, around 66% of the employed population is engaged in agriculture, which generates
around one third of Gross Domestic Product (GDP) of the country. Nepalese land is characterized by its
high ratio of mountainous area coverage and arable land is almost completely exploited. Therefore,
production of high value added crops (e.g. sericulture, fruit cultivation and tea cultivation) with
utilization of various geographic and climatic conditions is expected to be promising.

Sericulture in Nepal began around 30 years ago, which is relatively recent compared to that of
other countries. Compared to Gunma prefecture which is the largest cocoon production area in Japan,
mulberry plantation area per household is 1/3, cocoon yield per ha is 1/4, and production per household
is 1/14. These facts indicate the low productivity of sericulture in the country. Further, the quality of
raw silk made in Nepal is “Grade A” in most cases, whereas Indian silk is “Grade 2A” or “Grade 4A”
and Japanese one is “Grade 4A”. It shows that the quality of Nepalese silk does not respond to the
expectation/needs of the international market. The direct reasons of low productivity and quality come
from the limited number of skilled technicians and extension workers to provide appropriate techniques
(e.g. mulberry cultivation, disease prevention, rearing method, mounting method, and cocoon
selection).

The Government of Nepal played a leading role on the development of the domestic silk industry
by carrying out the introduction and instruction of cocoon production, cocoon procurement, drying and
production of raw silk from the procured cocoons. The Ministry of Agriculture and Cooperatives made
several achievements on sericulture development (cf. establishing branch offices in several regions,
introducing reeling machines, preserving new varieties of silkworm from Japan, silkworm egg
production and distribution, etc.) with support from donor agencies and NGOs. The quality of the
produced cocoon, however, remained at a low level and led not only to the lower quality of raw silk, but
also to higher costs, compared to that of the market price. Accordingly, Nepalese raw silk could not
compete against Chinese and Indian silk which are also imported to Nepal. Together with the officially
fixed pricing system, the raw silk made by the Government was not likely to be sold, which indicated
that the more the Government produced raw silk from low quality cocoon, the more deficits emerged.

Under these circumstances, the Government of Nepal requested the Government of Japan for a
technical cooperation project for verification of quality cocoon and silk production model. In response




to the request, JICA, together with the Government of Nepal started the Project in December 2006.

2. Project Overview
(1) Overall Goal:
- The model* for quality cocoon and silk production are replicated to other parts of Nepal.
- The income of seri-farmers and workers around serifarmers is increased through the
improvement.

(2) Project Purpose:

The quality cocoon and silk production model is verified in the target area through capacity
building and strengthening of the linkage among serifarmers groups, Government technicians, NGOs,
Private entrepreneurs and other stakeholders.

(3) Outputs: (Revised as a result of the Joint Mid-Term Evaluation Study)
1. The technical capacity among farmers groups are strengthened through capacity development of
Government technicians.
2. The cooperation among Government, Private entrepreneurs, and seri-farmers’ groups for market
exploration is established.
3. The capacity of DOIED to strengthen linkage among Governmental agencies, farmers and Private
entrepreneurs is strengthened.

(4) Inputs (as of this Mid-Term Evaluation)
Japanese side:
Long-term Experts: 2 persons in total, Short-term Experts: 25 persons in total
Training in overseas: 13 persons in total
Equipment: 1,717,000 Japanese Yen (as of March 2011)
Local cost: 37,322,000 Japanese Yen (as of March 2011)

Nepalese side:
Counterparts: 14 persons
Local cost: The Government provides subsidy not only for seri-farmers but also for private
entrepreneurs which produce Zaguri silk. DOIED also provides travel/daily allowance for JT/JTA
to monitor farmers’ activities. According to the Nepalese side, the allocated budget for Dhunibesi
farm was approximately NRs. 29,576,000. About 15% of the budget was spent for Nuwakot area.

* A model specified in the Project Purpose mainly consists of the following components.
- Preparation of manuals and implementation of training courses in a cascade manner (Officers—>JT/JTA—>SM—
seri-farmers)
- Establishment of a system in which private entrepreneurs directly buy Zaguri silk from seri-farmers
- Development of Zaguri silk products by private entrepreneurs
- Establishment of a monitoring system by JT/JTA and SM by using an inspection sheet
- Establishment of collection system of statistics regarding sericulture
- Strengthening of seri-farmers groups to the direction of establishment of cooperatives



I1. Evaluation Team

Members of Japanese Side

Evaluation Name Designation & Organization
Team Mr. Toru TAKE Senior Representative, JICA Nepal Office
Team Leader
Dr. Makoto KIUCHI Director, Division of Insect Sciences,
National Institute of Agrobiological Sciences
Mr. Tomohiro ARIMA Representative, JICA Nepal Office
Mr. Atau KISHINAMI Consultant,
International Development Associates, Ltd.

Nepalese Side

Name Designation & Organization
Ms. Uma Maiya SHRESTHA Senior Agricultural Economist,
Team Leader Department of Agriculture, MOAC
Mr. Bhoj Raj SAPKOTA Agricultural Economist,
Monitoring and Evaluation Division, MOAC

Period of Evaluation: 19" June, 2011~6" July, 2011 | Type of Evaluation: Terminal Evaluation

I11. Results of Evaluation

1. Achievements
(1) Project Purposes

Looking at the record of past three years, the normal cocoon ratio at the Project site was
more than 89.3%, while the shell ratio was more than 22.6% and hatching percentage was more
than 90%.

Annual average yield per box, however, was below the target rate as shown in the below
table.

2008 2009 2010
14.6kg 12.7kg 14.0kg
(The yield of the following season of some areas was beyond the target of 20kg)

The Project provided Zaguri silk for several private companies and supported product
development activities. As a result, Association of Craft Producers (ACP), Mahaguthi, Kala Guthi
and Women Guidance Association (WGA) have produced new products (e.g. scarves and shawls)
and started their sales.

(2) Outputs
Output 1:

Five technical manuals and a rearing calendar were published as planned and utilized by
JT/ITAs, silk mobilizers and sericulture farmers. The rate of adoption of major sericulture
techniques slightly increased from 56.3% to 61.6% in three villages, Nalang, Salang and Baireni,
while the ratio of “C” rank farmers who partially utilize technique and require improvement
decreased from 12.6% to 1.2%. In addition, JT/JTA trainings were implemented three times by
officers. Pre-test and post-test were conducted at the trainings to survey on JT/JTAs’ understanding

Xi




of the training contents. In average, 49% improvement was observed.

Output 2:

The Project published a technical manual which is inevitable for fair cocoon quality
assessment, and implemented training for JT/JTA and silk mobilizers. At the same time, the
government set up a committee, which consists of DOA, DOIED, SAN, private sector and
sericulture farmers, to determine prices of cocoon and silk. The committee has already revised
prices, carefully considering cocoon production cost, quality, international price, etc. In addition,
Interaction meetings were held 18 times and government, private sector and sericulture farmers
discussed such issues as cocoon transaction, production, market system, etc.

Output 3:

The Project facilitated sericulture groups in Nalang and Salang to start Zaguri production and
as a result, they have already started to sell Zaguri silk to the private sector. In terms of
institutional development of sericulture groups, all sericulture farmers belong to some group and
the majority of them use micro credit loans and manage their saving and fund in a proper way.
Regarding involvement of Government in activities if farmer groups and Private entrepreneurs (12
visits/yr to farmers groups, 3 visits/yr to private sector), the case of Salang only exceeded the
target. The visit to the private sector significantly exceeded the target (18 times). In addition,
various formats for data collection were produced and new monitoring system and statistics are
introduced.

2. Summary of Evaluation Results
(1) Relevance

The Project is in harmony with the Nepalese policies and relevant to the needs of the
government. Three-Year National Plan states the poverty alleviation as one of the priority issues
and sericulture development, which generates cash, is considered to contribute to alleviate poverty.
The previous Three-Year Plan (2007/2008-2009/2010) also pointed out that sericulture is one of the
agricultural industries that alleviate poverty. In addition, considering potentiality of the sericulture
program, NPC prioritized it as “Priority 1”. Furthermore, The Project is in line with the needs of
beneficiaries Government, and ODA policy of Japan since Japan’s past experience in the field of
sericulture can be utilized.

(2) Effectiveness

The Project Purpose will generally be achieved by the Project completion as indicated by: i)
the normal cocoon ratio at the Project site, the shell ratio and hatching percentage and ii)
production of original silk products by private entrepreneurs. The average yield per box, however,
was 14.0kg in 2010, which fell short of the target figure of 20kg, because rearing result of autumn
2" season was unexpectedly low. The average yield is a quite important index and therefore,
Effectiveness is considered moderate. Important assumptions to achieve the Project Purpose such as
creation of environment for Private entrepreneurs to invest on original silk products have been realized.

(3) Efficiency

Most indicators at the Outputs level have already shown progression towards their fulfilment
by the general achievement of Activities. In general, inputs were appropriate in terms of quality,
quantity and timing and have sufficiently been utilized for conducting activities and producing
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Outputs. Regarding the Nepalese inputs, counterpart personnel are not full-time and quite often
transferred. It was pointed out that daily/travel allowance for JT/JTA are not adequate to
sufficiently monitor farmers' activities as proposed in the Annual Program. Efficiency is considered
relatively high.

(4) Impact

Though the Project area is confined to Dhading District (Dhunibesi Farm), technical manuals
concerning production of quality cocoon were distributed to JT/JTAs in other farms and utilized for
extending sericulture technical know-hows. In addition, Zaguri production has expanded to other
areas besides Dhading. Product development by using Zaguri silk has been promoted by private
sector and some products have already been on sale. In addition, DOIED has started direct cocoon
transaction between sericulture farmers and private sector from 2009. To promote this trend,
DOIED introduced new subsidies to promote production and transaction of cocoon and Zaguri silk.
So far, Nalang Zaguri group and Salang group have produced 92.5kg and 160.8kg of Zaguri silk
respectively for the private sector. A sericulture farmer/entrepreneur produced one ton of Zaguri
silk so far with the support of DOIED. The total income out of Zaguri was about Nrs.2864,200.
These activities have contributed to the enhancement of female employment in rural areas.

(5) Sustainability

Regarding policy and institutional aspects, support might be expected since the Project is in
harmony with the Nepalese policies and relevant to the needs of the government, although
“National Sericulture Policy” has not yet been approved. In addition, the Project established a
system in which private entrepreneurs directly buy Zaguri silk from seri-farmers and as a
consequence, those entrepreneurs now develop products, which has led to the enhancement of
Zaguri silk demand. Regarding technological aspects, by introducing training system in a cascade
manner (DOIED Officers—JT/JTA—Silk Mobilizers—seri-farmers), the Nepalese side has
obtained a method to continue or develop the activities. However, financial aspects are still weak
and frequent transfer of counterpart personnel hinders positive effects produced by the Project.
Sustainability is considered moderate.

3. Factors that promoted realization of effects

- DOIED has started direct cocoon transaction between sericulture farmers and private sector from
2009. To promote this trend, DOIED introduced new subsidies to promote production and
transaction of cocoon and Zaguri silk.

- The Project established a system in which private entrepreneurs directly buy Zaguri silk from
seri-farmers and develop products. It significantly reduced the stock of cocoon and enhanced the
domestic demand of Zaguri silk. Involvement of the private sector should be considered in the
planning stage.

4. Factors that impeded realization of effects

- Frequent transfer of counterpart personnel hinders positive effects produced by the Project.

- The National Sericulture Policy was drafted in accordance with the recommendation made by the
Consultation Study Team in August 2008, the Policy is still in the process of revision by MOAC and
has not been approved yet.
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5. Conclusion

In conclusion, the Project activities have been conducted as planned and it is expected that the
Project Purpose would be achieved at a certain satisfactory level by the end of the Project period. There
are some unfulfilled indicators (indicator 1 at the Project Purpose level) since the Project has been
challenging a difficult issue in the context of complicated process of producing Zaguri silk products
(mulberry production, cocoon rearing, Zaguri silk production, product development) as well as
establishment of supply chain. In addition, limited resources especially at the seri-farmers’ level is
crucial. Evaluation based on five criteria (Relevance, Effectiveness, Efficiency, Impact and
Sustainability) shows some positive results and graded moderate or above despite this time-consuming
process and limited resources. The Project, therefore, will be completed in November 2011.
Sustainability would be further strengthened when the recommendations are met.

6. Recommendations

Items to be addressed in the medium- and long-term
(1) Approval of the National Sericulture Policy

Although the National Sericulture Policy was drafted in accordance with the recommendation
made by the Consultation Study Team in August 2008, the Policy is still in the process of revision by
MOAC and has not been approved yet. The process should be accelerated in order to promote every
aspect of sericulture industry, including i) quality cocoon production, ii) encouragement of private
entrepreneurs involvement, and iii) promotion of monitoring farmers’ activities by technicians.
Furthermore, the model developed through the project should be extended into other areas with
allocation of budget according to the proposed National Sericulture Policy.

(2) Strengthening Collaboration with Relevant Authorities

Through the project activities such as a workshop on Promotion of Zaguri silk, relationship
between the government, private entrepreneurs and seri-farmers’ group was strengthen, and supply
chain of sericulture industry from upstream to downstream was established. Sericulture industry is one
of the potential industries for rural area, thus these efforts should be retained and developed. To that
end, the framework to encourage the participation of relevant authorities, such as FNCCI and the
Ministry of Commerce and Industry, in order to promote post cocoon activities as well.

(3) Dispatch of Volunteer for “Silk Promotion”

Since the Project cooperate to Zaguri silk promotion, private companies keep on a strong will and
demand to develop Zaguri silk production. However, the number of the private companies entering
Zaguri silk production is still limited, and their knowledge on “Silk” as material is still not sufficient to
expand silk production market. Therefore, dispatch of volunteer for “Silk Promotion” is expected as
follow-up activity of the Project in order to promote entry of private companies into silk production
market and to encourage the supply-chain established by the Project.

(4) Institutionalization of SM

Realizing the important role of SM in bridging and transferring sericulture technology from
resource centre to farmers, the local governments should institutionalize and retain SM even after
termination of the Project.

(5) Upgrading of JT/JTA’s Facilitation Capacity
Government’s involvement concerning strengthening of farmers’ organization is not strong. In
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order to smoothly carry out joint activities among seri-farmers, it is essential to organize farmers’
organization, such as a cooperative. The Team, therefore, recommends upgrading JT/JTA’s facilitation
capacity.

(6) Improvement of Cocoon Yield

Yield of cocoons is still low and remains less than 20kg/box in average. In particular, in Autumn
2" season is usually quite low compared to other three seasons. In order to increase the yield, necessary
measures, such as adequate disinfection, satisfactory mulberry cultivation, and proper treatment of
silkworm, should be taken by seri-farmers under technical guidance and instructions of technicians.

(7) Utilization of CRC at PSSCRC, Dhunibesi

CRC of Dhunibesi which was newly constructed by the Project is not currently utilized for
rearing purpose due to defect in rearing racks. It is strongly recommended that DOIED and Dhunibesi
should utilized CRC as per technical requirements.

(8) Ensuring of the Supporting Budget

For the sustainability of the Project, the counterpart personnel from the Government of Nepal
should ensure the supporting budget (e.g. travel/daily allowance), so that it can not hinder to achieve
the project output.

Items to be addressed until the end of the Project
(9) Collection of Baseline Data

In order to provide data/statistics corresponding to indicators for overall goal, relevant data
should be collected through the monitoring system and statistics introduced by the project. Moreover,
baseline data should be collected at the early stage of a project.

(10) Utilization of Zaguri Machines for Training Purpose

Based on the request, the Project provided 10 sets of Zaguri machines for PSSCRC. PSSCRC
should notify the availability of training courses by using the machines to the public and train farmers
and relevant personnel of the private entrepreneurs, which also contribute to the effective use of its
personnel.
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MINUTES OF MEETING
FOR
THE EIGHTH JOINT COORDINATION COMMITTEE MEETING
ON
PROMOTION OF QUALITY COCOON PRODUCTION
AND PROCESSING PROJECT

The Japan International Cooperation Agency (hereinafter referred to as
“JICA”) organized the Terminal Evaluation Team, headed by Mr. Toru Take, from June
20" to July 4%, 2011, for the purpose of the terminal evaluation for Promotion of
Quality Cocoon Production and Processing Project (hereinafter referred to as “the
Project™).

The Joint Evaluation Team (hereinafter referred to as “the Team”), which
consists of four members from JICA and two members from Nepal, was jointly
organized for the purpose of conducting the terminal evaluation and preparation of
necessary recommendations to the respective governments.

After intensive study and analysis of the activities and achievements of the
Project, the Team prepared the Joint Evaluation Report (hereinafter referred to as “the
Report™), which was presented to the Joint Coordination Committee. The Joint
Coordination Committee accepted the Report and agreed on the following matters
attached hereto.

Kathmandu, July 4% 2011

AN Oielbe

Mr, Toru Tal§c Mr. Vijoy Kumar Mallick

Leader, JICA Terminal Evaluation Team Director General
JICA Nepal Office Department of Agriculture
Japan International Coaperation Agency Ministry of Agriculture and Cooperatives



Attached Document

1. Common Understanding concerning the Measures to be Taken by Both Sides

The Terminal Evaluation Report was developed as a result of the Joint Evaluation
activities as per attached in Appendix 1. The Joint Coordination Committee (JCC)
confirmed the Report, and both Nepalese and Japanese sides agreed to follow the
recommendations from the Report and take necessary measurcs accordingly.



THE JOINT TERMINAL EVALUATION REPORT
ON
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1. Introduction

1.1. Objectives of the Terminal Evaluation

Objectives of the Terminal Evaluation wete as follows:

(1) To verify the achievement and implementation process of “Promotion of Quality Cocoon
Production and Processing Project” (hereafter referred to as “the Project”) in terms of five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact and Sustainability) based on the
Record of Discussion (R/D) and Project Design Matrix (PDM)

(2) To identify the obstacles and facilitating factors that have affected the implementation process and
to review the project plan of the remaining period of the Project; and

(3) To discuss and identify necessary measures for overcoming challenges on the project operation
and report and recommend the results of discussions to the relevant government agencics in

Nepal and Japan,

1.2. Members of the Joint Evaluation Team

Table 1-1: Japanese Evaluation Team Members

Name Designation & Organization
Mr. Toru TAKE Senior Representative, JICA Nepal Office
Team Leader
Dr. Makoto KIUCHI Director, Division of Insect Sciences,
National Institute of Agrobiological Sciences
Mr. Tomohiro ARIMA Representative, JICA Nepal Office
Mr, Atau KISHINAMI Consultant,
International Development Associates, Ltd.

Table 1-2: Nepalese Evaluation Team Members

Name Designation & Organization
Ms. Uma Maiya SHRESTHA Senior Agricultural Economist,
Team Leader Department of Agriculture, MOAC
Mr. Bhoj Raj SAPKOTA Agtricultural Economist,
Monitoring and Evaluation Division, MOAC

1.3. Schedule of the Terminal Evaluation

The schedule of the Terminal Evaluation is attached as ANNEX1.



2. Outline of the Project

2.1. Background of the Project

In Nepal, around 66% of the employed population is engaged in agriculture, which generates
around one third of Gross Domestic Product (GDP) of the country. Nepalese land is characterized by
its high ratio of mountainous area coverage and arable land is almost completely exploited. Therefore,
production of high value added crops (e.g. sericulture, fruit cultivation and tea cultivation) with
utilization of various geographic and climatic conditions is expected to be promising.

Sericulture in Nepal began around 30 years ago, which is relatively recent compared to that
of other countries. Compared to Gunma prefecture which is the largest cocoon production area in
Japan, mulberry plantation area per household is 1/3, cocoon yield per ha is 1/4, and production per
household is 1/14. These facts indicate the low productivity of sericulture in the country. Further, the
quality of raw silk made in Nepal is “Grade A” in most cases, whereas Indian silk is “Grade 2A” or
“Grade 4A” and Japanese one is “Grade 4A”. It shows that the quality of Nepalese silk does not
respond to the expectation/needs of the international market. The direct reasons of low productivity
and quality come from the limited number of skilled technicians and extension workers to provide
appropriate techniques (e.g. mulberry cultivation, disease prevention, rearing method, mounting
method, and cocoon selection).

The Government of Nepal played a leading role on the development of the domestic silk
industry by carrying out the introduction and instruction of cocoon production, cocoon procurement,
drying and production of raw silk from the procured cocoons. The Ministry of Agriculture and
Cooperatives made several achievements on sericulture development (cf. establishing branch offices in
several regions, introducing reeling machines, preserving new varicties of silkworm from Japan,
silkworm egg production and distribution, etc.) with support from donor agencies and NGOs. The
quality of the produced cocoon, however, remained at a low level and led not only to the lower quality
of raw silk, but also to higher costs, compared to that of the market price. Accordingly, Nepalese raw
silk could not compete against Chinese and Indian silk which are also imported to Nepal. Together
with the officially fixed pricing system, the raw silk made by the Government was not likely to be sold,
which indicated that the more the Government produced raw silk from low quality cocoon, the more
deficits emerged.

Under these circumstances, the Government of Nepal requested the Government of Japan for
a technical cooperation project for verification of quality cocoon and silk production model. In
response to the request, JICA, together with the Government of Nepal started the Project in December
2006.

2.2. Summary of the Project

: 3
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Promotion of Quality Cocoon Production and Processing Project

Implementing Qrganizations
- Ministry of Agriculture and Cooperatives (hereinafier referred to as “MOAC™)

- Department of Agriculture (hereinafter referred to as “DOA”), MOAC
- Directorate of Industrial Entomology Department (hereinafter referred to as “DOIED”)

Project Duration
Decemnber 2006 —November 2011 (five years)

Target Axea
Dhading District, SVDC/ Baireni, Salang, Nalang, Kumpur, Sankosh

Target Group
- Staff of DOIED

- Seri-farmers in the Targeted Area

Overall Goal
- Themodel' for quality cocoon and silk production are replicated to other parts of Nepal.
- The income of seri-farmers and workers around serifarmers is increased through the improvement.

Project Purpose

The quality cocoon and silk production model is verified in the target area through capacity building
and strengthening of the linkage among serifarmers groups, Government technicians, NGOs, Private

entrepreneurs and other stakeholders.

Outputs

1. The technical capacity among farmers groups are strengthened through capacity development of
Government technicians,

2. The cooperation among Government, Private entrepreneurs, and seri-farmers’ groups for market
exploration is established.

3. The capacity of DOIED to strengthen linkage among Governmental agencies, farmers and Private

entrepreneurs is strengthened.

1" A model specified in the Project Purpose mainly consists of the following components,

- Preparation of manuals and implementation of training courses in a cascade manner (Officers— JT/JITA—SM—
seri-farmers)

- Establishment of a system in which private entrepreneurs directly huy Zaguri silk from seri-farmers

- Development of Zaguri silk products by private entreprengurs

- Establishment of a monitoring system by JT/JITA and SM by using an inspection sheet

- Establishment of collection system of statistics regarding sericullure

- Strengthening of seri-farmers groups to the direction of establishment of cooperatives

SO



3. Methodology of the Evaluation

1) Procedure

The Evaluation included analysis of documents, field surveys and interviews with

stakeholders such as counterpart personnel, JICA experts, community people (e.g. farmers) and so
forth, while using PDM version 2 (refer to ANNEX 2), PO version 2 (refer to ANNEX 3),
Achievement Grid (refer to ANNEX 4), Implementation Process Grid (refer to ANNEX 5) and
Evaluation Grid (refer to ANNEX 6).

2) Item of Analysis

(1) Achievement of Project

(2) Implementation Process

(3) Five Evaluation Criteria described below:

Table3-1 ; Definition of the Five Evaluation Criteria

g)i/feria Evaluation Definitions as per JICA Evaluation Guideline

1 | Relevance Relevance refers to the validity of the Project Purpose and the Overall Goal in
connection with the development policy of the Government of Nepal as well as
the needs of beneficiaries.

2 | Effectiveness Cffectiveness refers to the extent to which the expected benefit of the Project has
been achieved as planned. It also examines whether these benefits have been
brought about as a result of the Project.

3 | Efficiency Efficiency refers to the productivity of the implementation process, examining if
the input of the Project have been efficiently converted into the outputs.

4 | Impact Impact refers to direct and indirect, positive and negative effects caused by the
implementation of the Project, including the extent to which the Overall Goal has
been attained.

5 | Sustainability Sustainability refers to the extent to which an implementing agency can further

develop the Project, and the bencefits generated by the Project can be sustained
under the recipient country’s policies, technology, systems and financial state.




4, Project Performanee and Implementation Process
4.1. Inputs

4.1.1. Japanese side

(1) Dispatch of Experts

Two long-term experts were dispatched in the fields of i) chief advisor ii)
coordination/farmers organization while a total of 25 short-term experts were dispatched in the field of
i) product development, i) chief adviser and iii) extension of sericulture. Refer to ANNEX7.

(2) Local Cost

Local cost allocated by JICA for the implementation of the Project activities from the
commencement of the Project to March 2011 is Nrs30,944,301 in total. Refer to ANNEXS.

(3) Provision of Equipment and Materials

Equipment and materials such as Zaguri machines, photocopiet/printer and computers have
been provided. Refer to ANNEXO.

(4) Overseas Training
A total of 13 officers/ST/JTA participated in training courses in India in the field of

“Bi-Vaoltine Sericulture Rearing Technology” and “Sericulture Administration” and a total of 10

officers participated in “Observational Tour Programs™ in Lao-PDR, Thailand and India.
4.1.2. Nepalese side
(1) Assignment of Counterpart Personnel

A total of 14 counterpart personnel (seven from DOIED, one from SDD, six from PSSCRC)
have been assigned to the Project. Refer to ANNEX10.

(2) Pacilities
DOIED has provided an office spacc and other necessary facilitics and utilities for the
Project experts.

(3) Local Cost

The Government provides subsidy not only for seri-farmers but also for private entrepreneurs
which produce Zaguri silk. DOIED also provides travel/daily allowance for JT/JTA to monitor farmers’
activities. According to the Nepalese side, the allocated budget for Dhunibesi farm was approximately
NRs. 29,576,000. About 15% of the budget was spent for Nuwakot area.
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4.2. Activities implemented

Almost all the planned activities required were implemented as scheduled according to PO.
However, activity 3-1 “To develop facilitation capacity among Government technicians through
organizing farmers” is not considered to have made an expected progress. It may be attributed to the
limited budget for travel/daily allowance for IT/ITA to visit villages. The Project will continue this
activity by involving JT/JTA till the completion of the Project,

4.3, Achievement of the Outputs

The levels of achievement of the Outputs were as follows:

Qutput 1: The technical capacity among farmers groups are strengthened through capacity

development of Government technicians.

Summary of the degree of achievement of Output 1 is presented in the Table 4-1. Most of the
Project activities were carried out according to PO and annual plans, and satisfactorily generated the
Output.

Table4-1; Degree of Achievement of QOutput 1

Indicator Degree of Achicvement

11 Distribution of § technical | Five technical manuals and a rearing calendar were published and
manuals utilized by JT/JTAs, silk mobilizers and sericulture farmers, Those
publications are i) Silkworm rearing calendar, ii) Illustrated
technical manual on silkworm rearing technology, iii) Illustrated
technical manual on mulberry cultivation technology, iv) Illustrated
technical manual on cocoon assessment, v) Technical manual on
silkworm disease management, and vi) Silk production. The

indicator, therefore, was fulfilled.

1-2 The retention (20% increase | » Survey was conducted in early 2009 and early 2011 and the

in  monitoring  score) of results of questionnaire were compared.

technique among seri-farmers > The rate of adoption of major sericulture techniques slightly
increased from 56.3% to 61.6% in three villages, Nalang,
Salang and Baireni, while the ratio of “C” rank farmers who
partially utilize technique and require improvement decreased
from 12.6% to 1.2%.

> Use of Disinfection and compost reached 100% and 98.9%

respectively. However, the ratio of cementing rearing room

and that of using chemical fertilizer remain at 13% and 10%

SN



respectively.
> The indicator, therefore, was partially fulfilled.

1-3

increase

The

on

retention  (30%
last score in
trainings) of technique and
facilitation skills

Governmental technicians

among

JT/JTA trainings were implemented three times by officers. Pre-test
and post-test were conducted at the trainings to survey on JIT/JTAS’
49%
improvement was observed. The indicator, therefore, was fulfilled.

understanding of the training contents. In average,

Source: Project reports and interviews

Qutput 2; The cooperation among Government, Private entrepreneurs, and seri-farmers’ groups for

market exploration is established.

Summary of the degree of achievement of Cutput 2 is presented in the Table 4-2. Most of the

Project activities were carried out according to PO and annual plans and satisfactorily produced the

Output.

Table 4-2: Degree of Achievement of Qutput 2

Indicators

Degres of Achievement

2-1 Introduction of fair grading

system by Government

The Project published a technical manual which is inevitable for
fair cocoon quality assessment, and implemented training for
JT/JTA and silk mobilizers. At the same time, the government set
up a committee, which consists of DOA, DOIED, SAN, private
sector and sericulture farmers, to determine prices of cocoon and
silk. The committee has already revised prices, carefully
considering cocoon production cost, quality, international price,

ete. The indicator, therefore, was fulfilled.

2-2 More than 3 Private

entrepreneurs  involved  in

Zaguri product development

ACP, Mahaguthi, Kala Guthi, and WGA have participated in
Zaguri silk product development. The indicator, therefore, was
fulfilled.

2-3 Intensity of linkage among
Government, Private
entrepreneurs and seri-farmers
group (more than 4 firms of
meetings/activities in the final

year)

Interaction meetings were held 18 times and government, private
sector and sericulture farmers discussed such issues as cocoon
transaction, production, market system, etc. They were held in
Baireni, Salang, Nalang and Dhunibesi farms. A workshop on
Promotion of Zaguri silk was held in order to establish common
understanding of roles of the above three stakeholders for
promoting Zaguri silk production. The indicator, thercfore, was
fulfilled.

Source: Project reports and interviews
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Output 3: The capacity of DOIED to strengthen linkage among Governmental agencics, farmers and

Private enfrepreneurs is strengthened.

Summary of the degree of achievement of Output 3 is presented in the Table 4-3. Most of the
Project activities were carried out according to PO and annual plans and satisfactorily produced the
Output, Indicator 3-1 was fulfilled; however, as mentioned above, Activity 3-1 was conducted with an
intensive support from NGO.

Table 4-3: Degree of Achievement of Qutput 3

Indicators Degree of Achievement
3-1 Improvement in The Project facilitated sericulture groups in Nalang and Salang to
performance of seri-farmers start Zaguri production and as a result, they have already started to
groups sell Zaguri silk to the private sector. In terms of institutional

development of sericulture groups, all sericulture farmers belong to
some group and the majority of them use micro credit loans and
manage their saving and fund in a proper way. The indicator,
therefore, was fulfilled.

3.2 Involvement of | > The frequency of visit by JT/JTA to sericulture farmers was

Government in activities if 5.6 times in Nalang, 14.4 times in Salang and 5.6 times in
farmer groups and Private Baireni. The case of Salang only cxcceded the target.
entrepreneurs (12 visits/yr to According to seri-farmers and JT/JTA, however, the frequency
farmers groups, 3 visits/yr to is approximately 8.0 in Nalang and besides that, they visit
private sector) farmers upon request. In addition, Chief of Dhunibesi visited

those villages a few times a year with Japanese experts.

» The frequency of visit by silk mobilizers to sericulture farmers
was 9.6 times, 34 times, and 13.6 times respectively.

> The visit to the private sector significantly exceeded the target.
(18 times)

»>  The indicator was partially fulfilled.

3-3 Introduction of new | » Stakeholders discussed what data should be collected and how

monitoring system and statistics these data should be obtained.

»  They produced various formats.

> They collected data required to establish statistics for
sericulture administration.

» DOIED assigned an officer to deal with sericulture statistical
data.

»  The Project conducted various surveys and compiled the data

. B



by using the results from i) survey on sericulture trend in
Dhading, ii) questionnaire survey on technology adoption by
sericulture farmers, iii) questionnaire survey on Zaguri
by
development of sericulture groups, iv) survey on silkworm

production sericulture  farmers and institutional

rearing situation, and v) information collection on silkworm
rearing at CRCs by using various formats.
» The indicator, therefore, was fulfilled.

Source: Project reports and interviews

4.4, Achievement of the Project Purpose

Summary of the tfindings is presented in the Table 4-4. The progress of the four Outputs
indicated that the Project’s Purpose would gradually be achieved. Target yield per box, however, was

not fully achicved as will be discussed in the next chapter.

Table 4-4: Degree of Achievement of Project Purpose

Indicator

Degree of Achievement

1 Increase in quality cocoon
production (normal cocoon
ratio:

80%, shell ratio:20%, hatching
percentage: 90%, yield per

box:20kg)

» Looking at the record of past three years, the normal cocoon
ratio at the Project site was more than 89.3%, while the shell
ratio was more than 22.6% and hatching percentage was more
than 90%. The target, therefore, was achieved,

» Annual average yield per box was below the target rate as

shown in the below table.

2008 2009 2010

14.6kg 12.7kg 14.0kg

The yield of the following season of some areas was beyond the

target of 20kg: 22.7kg in Baireni and 21kg in Nalang on spring 1*
2008, 21.8kg and 23.6kg in Salang on spring 2" 2009 and on
spring 1% 2011 respectively. The target was partially achieved.

2 Production of original silk
products by private
entrepreneurs (3 products by 3

entrepreneurs

The Project provided Zaguri silk for several private companies and
supported product development activities, As a result, Association
of Craft Producers (ACP), Mahaguthi, Kala Guthi and Women
Guidance Association (WGA) have produced new products (e.g.
scarves and shawls) and started their sales. In addition, Everest Art
Paper has been producing and exporting interior products made out
of Zaguri silk reeled by Adhikari Zaguri Center in Baireni VDC.
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The indicator, therefore, was fulfilled.

Source: Project reports and interviews

4.5. Tmplementation Process

The Team mainly studied the implementation process in terms of i) revision of PDM, ii)
monitoring activities and iii) meetings. The process appeared satisfactory.

(1) Revision of PDM
At the Mid-Term Review, PDM was modified by sorting out activities and

clarifying/quantifying objectively verifiable indicators. The modification contributed to a better
management of the Project.

(2) Monitoring Activities

The Project arranged progress monitoring to be conducted by DOIED at the end of each year.
DOIED sent its representatives for the activity. Though the frequency of field visits by the project
director and project manager was limited, field coordinator (Chief of Dhunibesi) took similar

responsibility and the frequency was appropriate.

(3) Joint Coordination Committee (JCC)

The Joint Coordination Committee mecting were held seven times so far as shown in
ANNEX 5 with the participation of C/Ps, Japanese experts, Representatives from JICA Nepal Office
and Embassy of Japan and relevant officers from MOAC. Main topics discussed included i) progress
and achievement of the Project, ii) revision and approval of PDM and PO, and iii) Project-related
activities.

(4) Monthly Meeting

Monthly meetings were held 25 times so far in order to discuss upcoming Project activities
(e.g. training dates) with participants of DOIED, silk mobilizes, seri-farmers, NGO and experts.
(5) Interaction Meeting

Interaction meetings were held 18 times so far and government, private sector and sericulture

farmers discussed such issues as cocoon transaction, production, market system, etc.

§
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5. Lvaluation Results
5.1. Relevance
The relevance is high for the following reasons,

(1) Policies of Nepal

The Project is in harmony with the Nepalese policies and relevant to the needs of the
government. Three-Year National Plan states the poverty alleviation as one of the priority issues and
sericulture development is considered as one of the agricultural industries that alleviate poverty. The
Plan specifies main components of sericulture, which are i) area expansion of mulberry cultivation and
seri-farmers, ii) increase in cocoon production and iii) training and capacity building of relevant
organization and personnel. These components are clearly in line with the Project activities. In

addition, considering potentiality of the sericulture program, NPC prioritized it as “Priority 1.

(2) Consistency with Japan’s Assistance Policies

Japan's "Agriculture and Rural Development Program” focuses on three pillars, which are i)
food security, ii) income generation and iii) capacity development of government and farmers groups,
under the priority issue of "poverty alleviation in rural areas", The Project is related to both income
generation and capacity development of government and farmers groups and therefore, is relevant to

Japan's ODA policy.

(3) Selection of Target Group/Area
When the Project started, Dhading District was considered as an appropriate target area in
terms of accumulated experiences from the past technical cooperation. In addition, it was difficult for

the Japanese side to go to other potential districts due to security reasons in the past.

5.2. FKffectiveness

The effectiveness is moderate for the following reasons.

(1) Progress of Project Purpose

As mentioned in the previous chapter, the Project Purpose will generally be achieved by the
Project completion as indicated by: i) the normal cocoon ratio at the Project site, the shell ratio and
hatching percentage and ii) production of original silk products by private entrepreneurs, The average
yield per box, however, was 14.0kg in 2010, which fell short of the target figure of 20kg, because
rearing result of autumn 2™ season was unexpectedly low. The main causes of this included that i) the
interval between autumn 1% and 2™ is shorter than other seasons, ii) soil became unproductive and also

pathogen was accumulated after three seasons (spring 1%, spring 2™ and autumn 1) and iil) mulberries
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do not sufficiently grew because of the above reasons. Although it is not specified in “Important
Assumption” of PDM, weather conditions, especially high temperature and humidity, damaged

cocoons, which obviously reduced the rearing results,

(2) Logic between Project Purpose and Outputs
Three Outputs specified in PDM are the basic concepts/components of the Project’s approach.
They are considered to be necessary and sufficient conditions in order to produce the Project Purpose.

(3) Important Assumptions

The following three important assumptions are set at the output level to be fulfilled to
achieve Project Purpose.
i) The Government organizes cocoon inspection system for trading based on genuine quality.
ii) The Government creates the environment for Private entrepreneurs to invest on original silk
products,
iit) DOIED accepts proposals from the Project and takes necessary measures.

Regarding i), DOIED set up a committee to determine prices of cocoon and silk and the
committee has already revised prices, carefully considering cocoon production cost, quality,
international price, etc. In addition, the Project prepared “Illustrated Technical Manual on cocoon
assessment” in order to establish a grading system based on quality. Regarding ii), the Government
provides subsidy not only for seri-farmers but also for private entrepreneurs who produce Zaguri silk
and encourages cocoons procurement. As for iii}, DOIED have been providing subsidy to Zaguri silk
producers by the suggestion of the Project. The above three important assumptions, therefore, are
fulfilled.

5.3. Efficiency

The efficiency is relatively high for the following reasons.

(1) Progress of Outpuls

Most indicators at the Outputs level have already shown progression towards their fulfilment
by the general achievement of Activities. The ratio, however, of cementing rearing room and that of
using chemical fertilizer remain at 13% and 10% respectively and have not accomplished the indicator.
The main causes of this included that i) seri-farmers usually rear silkworms at their existing houses,
which makes cementing difficult and ii) there is a financial difficulty in cementing floors as well as
buying chemical fertilizer.

(2) Inputs
In general, inputs were appropriate in terms of quality, quantity and timing and have

sufficiently been utilized for conducting activities and producing Outputs. Japanese experts, who have
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long experiences in the field of sericulture, were dispatched as planned. Based on their experience, a
model was developed and implemented. Provided equipment have been well operated and maintained.
A cocoon dryer in Nalang, however, is not regularly utilized mainly because the yield of cocoons at
each seri-farmer is small and farmers do not necessarily need a drier at this moment, Zaguri machines
provided for PSSCRC and Dhunibesi CRC also are not currently utilized but expected to be made
good use for the training purpose. In addition, CRC of Dhunibesi constructed by the Project is not
currently utilized for rearing purpose. Regarding the Nepalese inputs, counterpart personnel are not
full-time and quite often transferred as discussed below. It was pointed out that daily/travel allowance
for JT/JTA are not adequate to sufficiently monitor farmers' activities as proposed in the Annual

Program.

(3) Important Assumptions

The following two important assumptions are set at the activity level to be fulfilled to
achieve Outputs. _
1) The Nepalese Counterparts assigned for this Project continue to work for the Project.
ii) The Private entrepreneurs are interested and affirmative in the silk industry.

Regarding i), despite a recommendation made at the Mid-Term Evaluation and Consultation
Study, Nepalese counterpart personnel were frequently changed. The event hindered a smooth
implementation and management of the Project. This assuimption, therefore, is not fulfilled. As for ii),
several private entrepreneurs already started to develop Zaguri silk products and expressed their wish

to enhance their business. The assumption, therefore, is fulfilled.

5.4. Impact

(1) Progress of Overall Goal
Overall Goal 1 is” The model for quality cocoon and silk production are replicated to other

parts of Nepal”. There are some progresses as shown in the below table.

Indicators Degree of Achievement

I One case where the model is | Though the Project area is confined to Dhading District (Dhunibesi
replicated Farm), technical manuals concerning production of quality cocoon
were distributed to JT/JTAs in other farms and utilized for
extending sericulture technical know-hows. In addition, Zaguri
production has expanded to Kathmandu, Kopasi, Bandipur,
Chitwan and Pokhara areas besides Dhading. Product development
by using Zaguri silk has been promoted by private sector and some

products have already been on sale,

2 Introduction of trading|>» The Project experts were present at cocoon grading, They




betweenn farmers groups and
Private entrepreneurs based on

fair grading system

instructed JT/JTAs on {) separation method (good and bad
cocoon), if) weighing method, iii) calculation method of shell
ratio, etc.

» The Project published technical manuals which are essential
for fair cocoon quality assessment, and it also conducted
training for JT/JTAs and silk mobilizers.

» DOIED has started direct cocoon transaction between
sericulture farmers and private sector from 2009. To promote
this trend, DOIED introduced new subsidies to promote
production and transaction of cocoon and Zaguri silk.

» DOIED started collecting information on stock of cocoon and
Zaguri silk, and providing the information for the private
sector.

» DOIED set up a committee to determine prices of cocoon and
silk. The committee has already revised prices, carefully
considering cocoon production cost, quality, international

price, etc.

Source: Project repotts and interviews

Overall Goal 2 is” The income of seri-farmers and workers around seri-farmers is increased

through the improvement”. There are some progresses as shown in the below table.

Indicators

Degree of Achievement

Increase in income of
seri-farmers (50%) and Zaguri
manufacturers (20%) from
cocoon production in the target

area

Data regarding income of seri-farmers from cocoon production is
not available at the time of the Terminal Evaluation. As a reference,
average cocoon sales by a sericulture farmer in the Project area is

shown in the below table.

2008 2009 2010
Nrs.6,475 Nrs.4,324 Nrs.5,359

The trend was flatten or decreasing. During this period, the
government increased support price of cocoon by 30%. In 2009,
the private sector, sericulture farmers, entrepreneurs and sericulture
groups started Zaguri production. So far, Nalang Zaguri group and
Salang group have produced 92.5kg and 160.8kg of Zaguri silk
respectively for the private sector. Nalang group sold 25.0kg of

spun silk. A sericulture farmer/entrepreneur produced one ton of
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Zaguri silk so far. The total income out of Zaguri was about
Nrs.2864,200.

Source: Project reports and interviews

(2) Other Impacts
The following impacts were observed.
» In Bandipur and Pokhara, Zaguri silk products have been developed by the incentives (e.g
subsidy) introduced by DOIED.
» A silk mobilizer, who was trained and worked in the course of the Project activities, moved to
Madi, Chitwan district and currently carries out training courses by using skills and knowledge
obtained from the Project.

»  No negative impacts have been observed,
5.5 Sustainability
Sustainability is moderate for the following reasons.

(1) Policy and Institutional Aspects

As mentioned in “Relevance”, policy support might be expected since the Project is in
harmony with the Nepalese policies and relevant to the needs of the government, although “National
Sericulture Policy” has not been approved. By introducing training system in a cascade manner
(Officers—JT/NTA—Silk Mobilizers—seri-farmers), the Nepalese side has obtained a method to
continue or develop the activities. DOIED officials stated that DOIED is institutionally strengthened
through the Project implementation, especially by working with experts. Transfor of counterpart
personnel, however, hinders this positive effect produced by the Project.

(2) Technological Aspects (knowledge and skills)

There are some positive aspects confirmed. According to JT/ITA, they are confident in their
knowledge and skills and are able to keep implementing the current activities, provided that they have
financial back-up. Adoption rate of major sericulture techniques is in an increasing trend, which
indicates that the transferred technologies can be accepted and spread to other meighbouring areas.
Furthermore, manuals are highly appreciated by users at all levels. Those events show that the training
in a cascade manner is well functioning. [n addition, provided equipment have generally been well
operated and maintained,

Challenges include that the frequent transfer of counterpart personnel made it difficult for
skills and knowledge which were provided by the Project to remain in DOIED and that it would take a
long time for seri-farmers to fully understand and practice some techniques instructed by JT/JITA/SM,

3
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(3) Financial Aspects

Budget for DOIED and nine sericulture development divisions (farms) is showing a tendency
to increase and DOIED expressed its plan to continue providing subsidies for drying and
transportation of cocoons, improvement of rearing houses, purchasing of Zaguri silk, chemical
fertilizers and disinfectants, etc. Although it might be desirable that the subsidy eventually be reduced
and abolished, it currently may be an effective tool to encourage an involvement of more seri-farmers
and the private sector. Major issue pointed out by JT/JTA is that travel/daily allowances are not

sufficient in order to appropriately monitor farmers’ activities.
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6. Conclusion

In conclusioﬁ, the Project activities have been conducted as planned and it is expected that
the Project Purpose would be achieved at a certain satisfactory level by the end of the Project period.
There are some unfulfilled indicators (indicator 1 at the Project Purpose level) since the Project has
been challenging a difficult issue in the context of complicated process of producing Zaguri silk
products and limited resources especially at the seri-farmers’ level, Evaluation based on five criteria
(Relevance, Effectiveness, Efficiency, Impact and Sustainability) shows some positive results and
graded moderate or above despite this time-consuming process and limited resources. The Project,
therefore, will be completed in November 2011. Sustainability would be further strengthened when the

recommendations specified in the Chapter 7 are met.
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7. Recommendations
The Terminal Evaluation Team recommends the followings:

(1) Approval of the National Sericulture Policy

Although the National Sericulture Policy was drafted in accordance with the
recommendation made by the Consultation Study Team in August 2008, the Policy is still in the
process of revision by MOAC and has not been approved yet. The process should be accelerated in
order to promote every aspect of sericulture industry, including i) quality cocoon production, ii)
encouragement of private entrepreneurs involvement and iii) allocation of budget to actively monitor
farmers’ activities by technicians.

Furthermore, the model developed through the project should be extended into other areas

with allocation of budget according Lo the proposed National Sericulture Policy.

(2) Strengthening Collaboration with Relevant Authorities

Through the project activities such as a workshop on Promotion of Zaguri silk, relationship
between the government, private entreprencurs and seri-farmers’ group was strengthen, and supply
chain of sericulture industry from upstream to downstream was established. Sericulture industry is one
of the potential industries for rural area, thus these efforts should be retained and developed. To that
end, the framework to encourage the participation of relevant authorities, such as FNCCI and the

Ministry of Commerce and Industry, in order to promote post cocoon activities as well.,

(3) Institutionalization of SM
Realizing the important role of SM in bridging and transferring sericulture technology from
resource centre to farmers, the local governments should institutionalize and retain SM even after

termination of the Project.

(4) Upgrading of JT/JTA’s Facilitation Capacity

Government’s involvement concerning strengthening of farmers’ organization is not strong,
In order to smoothly carry out joint activities among seri-farmers, it is essential to organize farmers’
organization, such as a cooperative. The Team, therefore, recommends upgrading JT/JTA’s facilitation
capacity.

(5) Improvement of Cocoon Yield

Yield of cocoons is still low and remains less than 20kg/box in average. In particular, in
Autumn 2" season is usually quite low compared to other three seasons. In order to increase the yield,
necessary measures, such as adequate disinfection, satisfactory mulberry cultivation, and proper

treatment of silkworm, should be taken by seri-farmers under technical guidance and instructions of
k
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technicians,

(6) Collection of Baseline Data
In order to provide data/statistics corresponding to indicators for overall goal, relevant data
should be collected through the monitoring system and statistics introduced by the project. Moreover,

basclinc data should be collected at the carly stage of a project.

(7) Utilization of Zaguri Machines for Training Purpose

Based on the request, the Project provided 10 sets of Zaguri machines for PSSCRC.
PSSCRC should notify the availability of training courses by using the machines to the public and
train farmers and relevant personnel of the private entrepreneurs, which also contribute to the effective

use of its personnel,

(8) Utilization of CRC at PSSCRC, Dhunibesi
CRC of Dhunibesi which was newly constructed by the Project is not currently utilized for
rearing purpose due to defect in rearing racks. It is strongly recommended that DOIED and Dhunibesi

should utilized CRC as per technical requirements.
(9) Ensuring of the Supporting Budget
For the sustainability of the Project, the counterpart personnel from the Government of Nepal

should ensure the supporting budget, whether from development partner or from the Government itself,

so that it can not hinder to achieve the project output.
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8. Lessons Learnt

(1) Training in a Cascade Manner

The Project implemented training courses in a cascade manner (Officers—JT/JTA—Silk
Mobilizers—seri-farmers). In this manner, there remains clear system to continue or develop the
activities only by the Nepalese side itself. In forming a project, therefore, it is necessary to consider
establishing the system in which concerned countries can continue to carry out the activities on their

own even after the project completion.

(2) Involvement of the Private Sector

The Project established a system in which private entrepreneurs directly buy Zaguri silk from
seri-farmers and develop products. It significantly reduced the stock of cocoon and enhanced the
domestic demand of Zaguri silk. Involvement of the private sector should be considered in the

planning stage.
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ANNEX1: The Schedule of the Terminal Evaluation
Last Updated: 20-3un-11
Date & Time Mr. Take Mr. Kizchi Mr, fishinami M, Arima Mir. Gurung Expaert Team Ms. Uma Maya Shresths
Nhsskon Laader Promotion of Seri Culture Evaluation / Analysis Planning / Managemant Senior Program Officer Br. Yanagawa, Mr. Yamgguchi,
7{Jun} 26 | Sun Arrive at Kathmandu
B8{ Juni 27 | Mon| 10:00|Mig. at ICA Nepal Office
11:30 i Courtesy Call to £Q) ourtesy Call to EOt
Field Visit to Kopasi office {Observe their activities, interview
1390} ith oftice chief, M, Pafikhe)
17:00 [Arrival at KTM
1st Joint Evaluation Committea at DOA
9ijun} 28 | Tue | 10:30} * Explanation of evaluation objective, methad, etc
~ Brief Reporting of Pre-survey resuits by Cansultant
13100 CC 1o Secretary Ministry of Agriuchture and Cooperatives
14:00 [CC Director General dMr. V. K. Mallick, DOA
10{sunt 28 {Wed| 7:00|start from KTM !
8:00arrive at Dhunibesi office, observe Dhunibesi office facifities and activities
2:301tea and snacks at Naublse l
10:30tobserve Ram Nath Adhikari's Zagurl production center, Baireni VOC
13:00}observe Zaguri production activities and interview with farmers, Nalang VOC
1500 head for KIM
18;00{Khaja at Bairent
19:0D{arrive at KT™M
2nd Joint Evaluation Committee
11iunl 301 Thu Review o achievements and drafting 5 criteria evaluation
*Discussion on Conclusion and Recommendation
R =Revision and Preparation of the Report
12f duty 1§ Fri
33fJul{ 2 | Sat
14) Jul{ 3 §5un 3rd Joint Evaluation Committes
Soint Coordination Cormmittee (3CC)
150 fuli & {Monl AM | ‘Presentation of Evaluation Report
*Signing of M/M
14:00 jReporting 1o JICA
16:00 {Reporting to EQJ Repaorting to £0I
16f Jul S i Tue Leave to BKK Leave to BKE




Target Area :
Duration : From Dec. 2006 / To Nov, 201t
5 Years
TargetGroup 1) Siaff of Directorate of Industrial Entomology Development

2) Seri-Famers in the Targeted Area

ANNEX2: Praject Design Matrix

Dhading District, 5¥DC/ Bairini, Salang, Naiang, Kumpur, Sankash (Bhumisthan, Murali Bhanjyang®)

As of 15th June, 2009

Qbjectively Verifiable Indicator

Means of Verification

important Assumption

Narrative Summary
[Owerall Geall
Tha model for quallty cocoon and sik production are replicated 10 other parts of Nepat.

improvamant.

The income of seri-fammers aod workers around serifammers is increased throuph ther“increase inincame of seri-lanmers(50%) and zaguri mamufaclurers{20%,) from cocoon productian (n

* 1¢ase where the model is replicated
¢ Introduclion of trading between farmars groups end Private entrepreneurs based on fair gracing
svsiem

the targst area

" Annual repert and budget of DOIED

* Sericuliure statistics and sample survey

* Government’s Policy on Sariculfure Promation
continues.

[Project Purpose}
The quaiity cocoon and silk production model is verified in the targe! area through capacity
building ang strandthening of the finkage among ser-fammars groups, Gavemment technicians,

“ Increase in qualily cocoon praduction (nomal cocean ratic 0%, shaf ratio 20%, hatching
percentage 90%, yield per box 20kg)

~ Result from Afoniforing and Grading by GoN

~ Govemment's Policy an Sesiculture Promalfion
continuas,

* Gavernmenta staffs end Privala entrepreneurs
concemed to Project Implemen:ation continue the:
support (o Ser-farmers,

| Silk price doesnt have a great fell,

* The Govemment orgenizes cocoon inspection
system for frading based on a genuina quality.
™ The Government ctegtas the environment tar
Privaie entrepreneurs to invest on originel silk

rarket sxploralion is established.

* Mors an 3 Privale entreprensurs invalved I zaguyi product developmient
* Intensity of linkege among Goy Private urs ang seni-farmers group (mose than 4
1mes of meetngs/activites in the final year}

* Reoord of Projoct activities and interviaw survey
* Recard of Praject activities and nterview supvey

Private and ofher stakehcldert * Production of original silk p ts by private entrep {3products by 3 ) * Rezult fram Monitoring and inlcrview survey
[(Qutput]
1. The technical capacity ameng fammers groups 2re strangshened through capacily * Distrtatdien of 5 technical manuals * Record of Project activiios
ds P of Goversment technicians. * Ther retention {20% Increasa in manitoring score) of lechnique among serni-fasmers * Result from Monitoring and inlerview survey
* The retentlon (30% Increasa on test scove in walpings) of tachnique and faclilation skils among * Resuit from Monitoring and interview survey
Govemment fechnicians
2. The coop among Ge Private er and serl " groups for * Introductian of fair grading system by Govemment * Recond of Praject activities UCS-

e DOOIED accepts propasals from the Project and
take necessary measures,

[5.7re capacity at DOIED o strangthen linkage among Govemmental Agencias, farmers and
Priveie entreprengurs is strengthened,

* improvement in performance of §an-farmsis groups
“ Invalvement of Govermmant in aclivitics of fammers groups and Privets enireprenaura (12 viskshr to
farmers groups. 3 visitstyr to privale sector)

~ Spidenwob 1001 seif-gvaluation
* Result from Monitering and imlerview survey

arvasting, and Zaguii silk productien and compile as manvals

1-2 To conduct trainings la Government technicians, sik moblizers and famess groupsin
Cascade Melhod as QST

[Activity 23

2-1 Ta propase distikution system suitablo far current situation of markot and Prvate
enireprensurs based on value chaln survey
2-2 To propose cacoon inspection system 1o grade a cosoon equally by its genuina quality

A 2.3 Ta design the methed for intervention of Private entrepreneurs and support DOIED to

introduce dicect procurement of cocoon by Frvate enkeprensurs as & tial
2-4 To provide support for Paivate entroprencurs produding product using Zagur silk

[Activity 3]
3-1 To develap fadilitation capacity among Govemment technicians through organizing farmers
3-2 To hold periodical meetings(Tnangutar. RCC, JCC) for the coordination and problem solving
among farmers, Governmeny, and private eatreprenaurs
3-3 To develop appropriate manitoring system gnd stalistics

tha

stafthech

Long Term: Two Persons(Chief Advis icultura P Policy, Coordinator/Farmers

(Organization)

Short Term: As necessary
2} Procurernant of Equipments & Faciltias

Communily Rearing Hause, Zagui Training Facility & Cocoon Drier as necessaty
3) Training

Third country Training as naceasary

4) Local Cost

|Assianment of NGO and Local Staff
Cost for Jn-country Training, observalion visit and W/S as necessary

Projact

2} Preparation for Land and Projoct offics
{Cenlra! office at DOIED and Field office at
Dhading)

3} Running cost for the Project Implementalion
4) Salary and TA/DA for staff,
‘Water/Elaciricity/Rental fee, ate

* (ntroduction of new manitoring sysiem and statistics ~ Recard of Project activities
[Activity 11 [ingut from Japanese sice] {input from Nepalese side]
1-1 To slandardize techaology and methodology for fammers for production of cocoons, post- 1) Dispatch of Experts 1) Assignment of PD, PM, end Necossary * The Nepa'ess Counterparis assigned for tis
a sans fos Impleyment

Project continue 10 work for the Project.
" The Private enireprenaurs ars interasted and
affirmative in the Silk Induszy.

Pre-Condifions

* The necessasy Number of Nepalese Counterpart
staff are assignad.

* The farmers in Targs! Area select Sericulture as
desirable cash crop.

* The Govemments’ exisling services (Supply of B
mulberry sapling, i) Silkeorm Eqg and Jiiy
\Antiseprics, £1c,) conlinue during he Prclect
poriod,

* The insurgent situation in the target area is kepl
normal.

i from tie Main taiget anea, However, possibie services ncluding tealnings will ba conlinued.

and Murall Bhanj ara

* Toconcenira'e an actve SVOCS 1o the Modal, Bht

A
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Tentative Plan of Operation | P50

{from June 2009} Gharge Operations In 2009 Operations in 2010 Operations in 2071 | AcTWITIES SCORE

Detalls | RESULTS [

il e r L .
[AC!‘JVIty 1] TR Qi [ZedGitr (3 QY h Qi (198 Qtr (2nd Qkrjaed O (40Ot [iot Qe | 2nd Ot L3rd e

[Output 1] The technical
capacity among {
farmers groups /
are /
strengthenzd f eisiwiaininlniuied i rintad i ofainlspsefrtlnzpny ninisisjeivlafe]w
through capacity
development of
Government
technicians.
1-1]¥o standardize
tecnhology and ublished

methodology for 1 = tready, two
: manuzls in

farmers for
production of / 009 ard two

Cocc}onS‘DOSt‘ AR IR F IR R AR DRI HE N I S AP AR 1A NI AN R VE I RO 2 2% Bie{ i8] KO & n201G‘Vi§Ibe
harvesting, and : e ' ) ublished
Zaguri silk /

praduction and

compile as /
manuals ’/

1-1-

-

Recognition and 1DOIE
making packages [D/Ko
of technigues and|pashi/
methods JICA
necessary for seri
Tarmers

1=1-Z{Preparation of DOE : raining for
manuals of those [D/Ko . i
techniques and  (pashi/
methods which  [JICA
were made as : be conducted
packeges i n Kopashi. |




1-1~3{Publishing and BOIE
distribution of D/Ko

techniques and  {pashi/ - oo -~
methods somoiled JICA
a5 manusls
f-1~4[Revision of DOIE
manuals based on D/Ko Sl
the training pashi
results

$-2{To conduct

trainings to H
Government /
lechngzians' gﬁk EESARERSEIRIR CRUERIPIS I RTES REE 23R RE
mobilizers and f"
farmers groups in
Qascade Method

1-2-% Te sarty out DOIE wice 2 year
extension D/JIC o
worker~—fevel A/Ko
training and pashi

conduct exam on
urderstanding of
trainess

1-2-2iTo varry out TOT {Dhund wice 2 year
training to Stk besi
Mobllizers bry
extension
workers {mulberry e e o o i
plantation,
harvesting, silk
WOUm Tearing.
disinfection,
mounting, cecoon
separation, et}
and conduct
exam on
understanding of
trainaes

1-2-3iTe provide advice {DOIE
on the resuft of {D/AJIC e koo d
monitaring on A
TOT training




1~2~4

To support on
technical
guidance to bhe
carried out by sitk
maobifizers to seri
farmer groups

Dhuni
besi

{Activity 23

2008

{Output 2]

The cooperation
among
Govermment,
Private
entrepreneurs,
and seri~farmers’
proups for market
exploration
established,

~—

\_\

To propose
distribution
system suitable
for current
situation of
market and
Private
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chain survey

On—site
coaching
{example,
sanitech
demonstration
. ete] will be
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seri. farmers’ ]
st {eest 4
times/year

PR

Fact~finding
suryey on
marketing of
cacoon and sili
private sector
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Consu
ftant

2-1-2

TFo clerify
timpeding factors
which exist as
abstacies in order
1o have private
sector enter into
silk myarket in
Nepal

DOIE
DA
A/Co
nsulta
nt




2-1-3

Upon receipt of
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marketing system,
the Government
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DOIE
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inspection system
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=
3
=
«
~
2.
o
@
s
—»
o
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conditions for A
making private
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2~3-3iPrivate DOk
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producing product
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and silx market
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sactor te cocoon [DANC
arsd sifk market 1A

{Activity 3] 2009 2010

§ Output 3]{ The capacity of

DOIED to /
strengthen {
finkage among
Governmerta
Agencies, farmers /
and Private ]
entrepreneurs is ¢
strengthenad,

3~1{To strengthen

Facilitation i
capegity of f{
government staff

through ;;

institutionat
develonment of
farmer groups

through NGO F{

irvolvement

3~1-1iTo clarify the role{DINE
of each /JIC
stakeholder A
{government,
farmer, private
s@ator)

3-1-2{To make TOR for |DUIE
NGO and make  [DAJIC
sgresments ADh bk v %
Lnibes
H

or 200810
vill be made
n Jun 09 It's




I~1-3iMonitoring and  |DOE

provision of DIJIC
guidence on ASDh
NGU's unibes
institutionsl i
developmant of

seri farmer

RrOUDS

3~1-4iMonitoring and  {BOIE

provision of D/ G
puidance on /D
NGO's inputs unibes 0 JOR N0

towards capacity {i
development for
institutional
development of
seri farmer
FIDURS

3-1-Giimplemantation oFIJICAS

faciitation NGO

tratoing 1o sl Pt

extension . ruining was )
warkers by NGO ! conducted for

S JTAJTA In

IFeb. 2008
iractly by the

Project,

3~1~8{To supervise and {DOIE
providz advice to {DAIIC
extention werkers{A/Dn
o facHitation unibes
NG
Q




3-2iTe aonduct

regular mesting /
among //
goeernment, ser- aisiegriaisiRisnglidaisiadsia si9d 10f uf i ziaiainfeisfsiojn

farmusrs, private /
sestor, JOO and /f

ROG J

“3-2-1{To conduct DOIE twice a year
regular meating  iD/JIC
among APl bl bbb de b e b b e b delofomdr b b b b b b

government, seri- iunibes
Harmers, private i
sector

3~2-2§To monitor on the]DCIE

specified rofes of B/ JCH-i xdsobebris T % I U0 % 1 &
each ASDh
stakehuiders unibes
H
F~2-3iTo hold JGG BOE GO will be
pract O = o eld twice in
A Marand Oct.

3-2-4{To hold RUC Dhumni RCC wilt be
bagis . - w cid twice 8
JCA ear e ol




3-2-5{Ta make DOIE

aroposed D/JC

improvement A/Dk

plans into action junibes

raised from i » A
regular meating

among

gaverunert. seri—
farmer groups
and private

3-3.To develop

:statisticat data i
coflection and {
activitiy
monitoring /
mathods
/ LEE IR I RAR IR REER S RAN-A IR cir{ofsim]eda; 1 2iM IS BERIHENL 04

3-3~1{Study the suerrent|DOIE ] Study was ]
statistical data  {D/JIG] Laded | done in May— |
coflestion and A Jun 08,
monitoring
activities

3-3-2|To develop DOIE
monitoring D/JIC

formats A




3-3-3{To mplement DUIE
manitoring using [D/JIC
‘the developed A
monitoring
formats

3-3-4{To assess the DOIE
monitering resultsiD/JIC
and revise the A
deveioped
montoring
formats and
method

23~3~51To make DOE
adoptions of n
rOTHLONNE
mathods to
DOED and its
branch offices

3-3-6{To discuss DOIE
improvement plan {D/JIC
on adopted A
monioring

system




ANNEX4: Achievement Grid

1 One case where the

Though the Project area is confined to Dhading District (Dhunibesi Famm), technical manuals conceming

Overall Goal 1 There are some progresses
mode! is replicated production of quality cocoon were distributed to JT/JTAS in other famms and utifized for extending sericuiture conceming both Indicator 1 and
The mode! for quality technical know-how. In addition, Zaguri production has expanded to Kathmandu, Kopasi, Bandipur, Chitwanand | 2.
cocoon and silk Pokhara areas besides Dhading. Product development by using Zaguni silk has been promoted by private sector
production are and some products have already been onsale.
replicatedtootherparts | 2 Introduction of trading >  The Project staff were present af cocoon grading. They instructed JT/ISTAS on i) separation method (good
of Nepal. hetween farmers groups and bad cocoony), ) weighing method, i) calculation method of shell rafio, efe,
and Private entrepreneurs | > The Project published technical manuals which are inevitable for fair cocoon quality assessment and also
based on fair grading conducted training for JT/JTAs and sik mobilizers.
system >  DOIED has started direct cocoon fransaction between sericuliure farmers and private sector from 2009, To
promote this trend, DOIED introduced new subsidies to promote production and transaclion of cocoon and
Zaguni silk.
»  DOIED started collecting information on stock of cocoon and Zaguri silk, and providing the information for
the private seclor.
>  DOIED set up a committee to determine prices of cocoon and silk. The commiiites has already revised
piices, carefully considering cocoon production cast, quality, infemational price, ela.
Overall Goai 2 1 increase in income of Cocoon sales per sericutiure farmer in the Project area is shown in the betow fable. There are some progresses
seri-farmers (50%) and conceming the sales tothe
The income of zagur manufacturers 2008 2009 2010 private sector.
segifamers and (20%) from cocoon Nrs.6475 Nrs4,324 Nrs.5,3539
workers around production in the farget
serfammersisincreased | area The frend was flatten or decreasing. During this period, the govemment increased support price of cocoon by
through the 30%. In 2009, the private seclor, sericulture fanmers, entrepreneurs and sericuliure groups started Zaguri
improvement. production. So far, Nakeng Zaguri group and Salang group have produced 92.5%g and 160.8kg of Zagui sik
respeciively for the private sector. Naleng group sold 25.0kg of spun siik. A sericulfure famenenfrepreneur
produced one ton of Zagur silk so far. The tota! income out of Zaguri was sbout Nrs.2864,200.
Projedt Purpose 1 Increase in quality > Looking at the record of past three years, the nomal cocoon ratio at the Project site was more than 89.3%, | The progress of the four Quiputs
cocoon production while the shell ratio was more than 22.6%, and hatching percentage was more than 80%. The farget, indicated that the Projecfs
The quality cocoon and (nomal cocoon ratio: therefore, was achieved. Purpose would gradually be
silk productionmodelis | 80%, shell ratio:20%, > Annual average yield per box was below the target rate as shown in the below teble. achieved. Target yield per box,
verified in the target hatching percentage: however, was nat fully achieved.
area through capadity 0%, yield par box:20kg) 2008 2009 2010
building and 14.6kg 12.7kg 14.0kg Demonstration and fammerlevel
strengthening of the training to be oconducted in
inkage among The following season, however, of some areas was beyond the target of 20kg: 22.7kg in Baireni and 21kg in Auturn 1% 2011 will contribute
sefifamers groups, Nalang on spring 1% 2008, 21.8kg and 23.6kg in Salang on spring 2™ 2009 and on spring 1% 2011 respechively. | improvement  on cocoon

| \
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ANNEX4: Achievement Grid

Govemment 2 Production of original sik | The Project provided Zaguri sik for several private companies and supported product development activities. Asa | production.
technicians, NGOs, products by private result, Assodiation of Craft Producers (ACP), Mahaguthi, Kala Guthi and Women Guidance Assodiation (WGA)
Private enfrepreneurs entrepreneurs (3 have produced new products (e.g. scarf sand shawls) and started their sales. in addifion, Everest Art Paper has
and other stakeholders. | producisby 3 been producing and exporting interior products made out of Zaguri sikk reeled by Adhikari Zagui Center in Bairen
enfrepreneurs VOC.
Output 1 1-1 Distribution of 5 Six kinds of rearing calendar and technical manuals were published and utiized by JT/JTAS, silk mobiizers and Most of the Project aclivities

The technical capacity

{echnical manuals

sericulture fammers. Those publications are i) Silkworm rearing calendar, ij) filustrated technical manual on
silkeonm rearing techniology, iif) lustrated technical manual on mulberry cultivation technology, iv) llustrated

wete camied out according to PO
and annual plans and

among fammers groups technical manual on cocoon assessment, v) Technical manual on silkwonm disease management, and vi) Sikk salisfaciorlly  produced  the
are strengthened production. Oulput.
through capacity 1-2 The retention (20% > Surveywas conducted in early 2009 and early 2011 and the resulls of questionnaire were compared.
development of increase in monitoring > Inthe survsy in 2008, A rank famers who well understand sericulture techniques and ulilize them oocupied
Govemment acres) of technique among 70%. The rate of adoption of major sericulture techniques slightly increased from 56.3% to 61.6% in three
technicians. sefi-farmers villages, Natang, Salang and Baireni, while the ratio of C rank fanmers who partially utiize techrique and
require improvement decreased from 12.6% 10 1.2%,
>  However, ralic of cementing rearing room and that of using chemiical ferfilizer remain at 13% and 10%
respeciively.
1-3 The retention (30% JTATA trainings were implemented three times by officers. Pre-test and postest were conducied at the trainings
increase on last score n to survey on JTUTAS' understanding of the training contents. In average, 49% improverment was observed.
trainings) of technique and
facilitation skills among
Gavemmental technicdians
Output 2 2-1 Introduction of fair The Project published technical manual which s inevitsble for fair cocoon quality assessment and implemented Most of the Project aclivilies
grading system by training for JT/JTA and sitk mobilizers. At the same time, the govemment set up 2 committee, which consists of were camied out according to PO
The cooperationamong | Govemment DOA, DOIED, SAN, private secior and sericuliure farmers, to determine prices of cocoon and sik. Thecommitiee | and  annual  plans and
Govemment, Privale has glready revised prices, careflly considering cocoon producdiion cost, quality, infemafional price, efc. safisfectorly  produced  the
entrepreneurs, and 2-2 More than 3 Private ACP, Mahaguthi, Kala Guthi, and WGA have participated in Zagun silk product development. Qutput..
seri-famers’ groups for entrepreneurs involved in
market exploration is zagur product
established. development

2-3 Iintensity of inkage
among Govemment,
Private enfrepreneurs and

Interaction meetings in regard with Zaguri sik production were held and govemnment, private sector and
sericutture farmers discussed such issuies as cocoon fransaction, production, market system, ete. Interaction
meefings were held 18 times in Baireni, Salang, Nalang and Dhunibesi farms. Workshop on Promotion of Zaguri

2 | 4\
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ANNEX4: Achievement Grid

seriHfanmers group (more
than 4 firms of
meetingsfactivities inthe
final year)

sikk was held in order {o establish common understanding of direction of the above three stakeholders for
promoting Zagun silk production.

Output 3

The capacily of DOIED
to strengthen finkage
among Govemmental
agendes, famers and
Private entrepreneurs is

strengthened.

31 improvemnentin

The Project facilitated sericulfure groups in Nalang and Salang to start ZagLm production and as a resutt, they

performance of have already sfarted fo sell Zaguri silk to the private sector. In terms of institutional development of sericulture
seri-fammers groups groups, all sericulture fanmers belong to any group and the majority of them uses micro credit loans and imanagse
their saving and fund in a proper way.
32 Involvement of >  The frequency of visit by JTATA to sericulture fanmers was 5.5 times in Nalang, 14.4 imes in Salang and
Govemment in activities If 55 times in Baireni. The case of Salang only exceeded the target. According to seri-fanmers and JTUTA,
fammer groups and Private however, the frequency is approxXmately 8.0 in Nalang and besides that, they visit farmers upon request. In
entrepreneurs (visfisdr to addition, Chief of Dhuribesi visited those villages a few times a year with Japanese experis.
farmers groups, 3visitsAr | > The frequency of visit by silk mobilizers o sericulture farmers was 9.6 times, 34 times, and 136 fimes
to private sector) respectively.
> The visitfo the private sector significantly exceeded the target. (18 imes)
> The indicator was partially fuliilled.
33 Introduction of new >  Sakeholders discussed what data shoukd be collecled and how these data shoukd be obtained.
monitoring system and > They produced various formats.
stafistics > They collected data required to establish statistics for sericuture administration.
»  DOIED assigned an officer to deal with sericulture stafistical data.

The Project conducted various sunveys and compiled the data by using the results from ) survey on sericufiure
trend in Dhading, ij) questionnaire survey an technology adaptation by sericuiture fammers, iif) questionnaire survey
an Zagud production by sericulture farmers and institutional development of sericulfure groups, iv) survey on
silkworm rearing situation, and v) infoamation coflection on silkworm rearing at CRCs by using various formats.

Most of the Project activities

were canried cutaccording to PO
and annual  plans  and
satisfactorlly  produced  the

Output. Indicator 3-1 was fulfilled;
however, as mentioned above,
Activity 3-1 was conducted with
an intensive support from NGO.

Institu§onal development
actvities will confinue il
September

A ud



ANNEXS5: Implementation Process Grid

ltem Evaluafion questions . eSS Ln o Status as of June 2099 -
Team work Do the project team members There were no particular problems and team work was adeguate.
share their roles and responsibility
appropriately?
Communicati | Communication among the team There were no particular problems and communication was adequate.
on members or between the
Japanese experts and Counterpart
personnel adequate?
Decision Does decision making process in > Interaction meetings in regard with Zaguri silk production were held and government, private sector and sericulture farmers
making the project team efficient, discussed such issues as cocoon transaction, production, market system, efc. Interaction meetings were held 18 times in
transparent and participatory? Baireni, Salang, Nalang and Dhunibesi farms. Workshop on Promotion of Zaguri sitk was held in order fo esfablish common
understanding of direction of the above three stakeholders for promoting Zaguri silk production.
>  Whenever the project selected NGO and consultant, the transparent selection system was applied.
»  The Project tried to prepare official letters i) to share the updated information, i) to request attending meeting and iii) to
participate in project activities as much as possible since C/P demanded so.
Progress Did the project team monitor >  The Project arranged progress monitoring by DOIED at the end of the year. DOIED sent ifs representatives for the aclivily.
monitoring pragress of the project »  Though the frequency of field visits by project director and project manager was limited, field coordinatar (Dhunibesi Chief)
appropriately? took that responsibility and the frequency was appropriate.
»  Project team visited fields appropriately.
Participation | Were level of participation, »  Most of the project activities were participated by the project team members, either Dhunibesi chief or extension workers, 2
of managing | coniribution and commitment of project assistant, or a project coordinator.
authority the project satisfactory? >  In some NGO activities, nobody from the project team could attend but such case was minimal.
Cooperation | Was there any cooperation with DADQ Dhading (District Agricultural Development Office) cooperated with the Project by providing technical resource person for
with other other related projects in the same | seminars and by providing financial support for muiberry sapling distribution to seri-farmers.
projects area?
Function of Was JCC functioned as expecied?
JCC (frequency of the meetings, JCcec Date Main agenda
participation of the members, 15tJCC | 3rd April, 2007 Discussion Annual Plan of Operation (2007)

decision making and follow-ups)

2nd JCC

Approvai on the contents of Flan of Operations

Sth May, 2008 Discussion on major issue pointed out in the comment from consultation study team

3rd JCC

The Plan of Operation of the project should be focus more on technical transferred to
counterparts for capacity building, to deploy a long term Project coordinator for project
management, amendment on record of discussion

12th Aug, 2008

: N LA




ANNEXS5: Implementation Process Grid

5thJCC | 27th May, 2009 Approval of the revised indicators of PDM for Mid-term Evaluation
6th JCC | 15th June, 2008

Approval of the report of Mid-term review and revised PDM and PO

7th JCC | 18th March, 2010 | Approval of the findings by Consultation Study Team

8. Participation
of JICA

Were level of supervision and
support made by JICA Nepal
Office and JICA Headquarters
appropriate?

JICA sent advisory consultation missions three times and made usefu! propose in order to improve the project activities and
direction. [t was, therefore, appropriate.

L9~
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ANNEXS: Evaluation Grid

Jur=11

Five Criterie

Items

Question

Sub-question

Criteria and Mathod
for Jfudgomeot

Raquired Data

Source of [nformaticn

'z Coliection

Results

Refevance

Is the Frojest purposo
consistant with
davelopment poliey of
Nepal?

Is the Prajoct Purpoae consistant
with nationel, regional and agriculturn)
noleies oF Nepal?

*Reforenze to policics
at various levsle

the tims of planning)

policies

~Nepalosa national, regional aad egricultural pelicies (et

* Current Nepaln national, regional and agricultural

*MOAC, DOA, DOED
oxperts

“interview

The Project is in hammony with ths Nopotess policies and
relovant to the noads of the goverament. Three~Yeor
Nrtional Plan statas the povurly -I!ewuhnn 25 onn cftho
priarity issuss and san ad
u3 cre of tho axmultural Industries that nllovlltﬂ paverty.
The Plan spacifies moin compenents of sercutturs, which
ara i) area ion of mulbarry cultivation and asri-
farrmers, ii) increste in cacaon preductian end iii} training
and copacity bullding of relovant organizetion and
persanno, These components are clearly in fino with the
Project activites, [a eddition, considening potontiality of
tae sericulture program, NPC priritized it as “Pricrity 17,

»Do tha canterta of the Prmjast «Qpinions ot G/Ps, 'MOAC, , DOA, DOED «interview. quastionnaire When the Project started, Dhading District was considered
match tho nooda of torgot areas and [experts, extension staff, rexperts a5 o spproprinte target aree in tarms of accumulatad
commumitios? farmars and those sextension staff axpariences {rom the past technica ceoparatizn. In
«Is the size of the target group corcemed +furmare addition, it was diffioult for ths Jopenoas side to go to
'Nas the selection of the [appropriate? *Clarification af other potentinl districts dus to security reasons in the
target area and groups funztions of target post.
refavani with the froupa
reeds?
»[z the Preject purposa consigtent | >Comparicon with «Polioy doouments of Jepan's aid ta Nepal «JICA “raview of documents (g  [Japan's "Agriculture and Rurel Devel Peogrom”
with QDA policy of Jopan? Japan's aid policy country~specific strategy of |[focuses on ﬂtrac pillars, which are i} food sscurity. i)
la the Projcct purpese | *lIs the Prlect purpose conslistent | -Comparison with CA) income and i} of
corsistent with ODA | with country—specific strategy of JIGAa pelicy Fer Nepal govermont &nd farmers groups, und:r the ;mcnty issuse of
policy of Japon and JICA? "paverty allsvistion in rural sroas”, The Project is related
Country Strategy of 2o both incoms generstion end cepacity davelopment of
JICA? governmont and farmers groups and therefora, is relevant
to Jopen's ODA policy,
{5 verification of tha quality cocoen |:Qpinions of C/Pz, Problerrs in agricultural developmiont in the {arget sroa  {experts “intervicw, questionni'e | Tequiniguea to produce quality cocsan is not adequste
and tilk pracuction modsl ons of the jexparts, extension staff, *DOA. DOIED among farmers, and productivity is still low, [n addition, the
bost means to solve the curment {farmors and theso -G/P sitk market aloag with the private sacter hos baon weak
iproblem in the soricultural scctor of |concemed -extonsion steff and could not afford to adept the princigle of market
Neapal? mechanfam, The Project aims to solve these issuos, and
thorafore is conrsidersd to b relevant
*Poes Japan have techndcgica’ -Opinions of C/Ps, -Tochni of Jepen's ) ~exgerts ~interview, questicnnaire  }Japan hax long i in tmpl i hnical
advantages? oxports, oxtansion staf’, -C/P cooperation prejoct in thoe fi cld of asriculture promation in
farmers and these sextancion ctaff lndm. ln ldditu:m JICA x-nplnmnn ed the mum-pr:uuct—typu
concemad inths
Ts the approach of the {Kingdom of Negal” and a fo!lorun program m the paat.
Project agpropiiets as a Those hoes dtotho d of
monna for develcpmont? nncz.l!ure n Nepol, such o3 the introduction of the naw
t4 |kwcrm varjsties, commarciel egg production,
ishment of mulborry supplying system, otc.
Sericulture in Negul bogan areund 30 yoers ogo, which ix
Lrelatively racent compared to thet of Janan. Comparad to
Gunma prefecture, mulberry plantation ares per housshsld
is 1/3, cosoon yiclc per ha is 1/4, ond production per
houschold is 1/14. These facts indicate the low
pmdu*‘uva!y of sericulture in the c:unt'y, In aédition, the
quality of raw sifik mads in Nopsl is "Grade A" in most
cases, whoreas Jepanese ona Is “Grade 4A”,
-Te what extent is the Project +Comparison of the rofer to the achicvement grid, *project report, ~graject ceport reviow [Refer to the achievomont grd.
Witl tha Praj¢ct Purpose |Purpose achieved? sctust achinvement with “exparte “Tmtorview
Tikely to be achioved by the revised PDM G/F
the end of the peried of
cooperation?




«Are imgertant +Opinions of axperts, 'mfaxmluon an gavision and introduction of cacoon +MOAC, DDA, DOIED -intorviow. cusclionnaire  [Tha follewing thrae importsnt sssumptions sro sot at the
iate and fulfilled? C/Ps, extangion stafi, tion systest ~axperts output lavel to be fulSlled to nchiave Project Purpoaa.
farmers and those “information on crviranmert for private entropreneurs -G/ 1) The Government organfzss cecaon inspecticn system for
concamod ~sxtongion 3toff trading baacd on gonuinoe quality,
“fprmers ) The Govarnment creates the anvironment for Private
entreprenours o nvest on original glik procucts,
i) DOIED accepia proposnls from the Project and takes
nACHLIBrY MOBIUTES,
Rngurdinz i), DOIED sat up a committsa to detarmina
“Were there any prives of coccon and mlk und U o commitiee has o r:udy
contrlbuting factors to rovised prices, fi cozoon grod ]
accalerate the cost, quality, In‘emwcnnl prics, ste. In addlhan ihe
achievament of the Project prapared “ustrated Tachnice! Manual on caccon
Preject purpose? sssessment” in order 1o ostablish a grading system based
*¥lere there any Tactors on quality, Regarding ii), the Government provides tubsidy
thet inbibit the rat only for seri-farmars but 613 for privats entrepreneurs.
Effeotivencaa |achiovement of tha wha produce Zagori silk end ancouragos coceons
Praject parpose? grocurement. Az for i1}, DOIED have buen providing
subsidy to Zaguri silk praducars by the suggestion of the
Project, Tho sbove three Importont sssumptions, therefere,
are fitfiled,
~Are theve any induorices basides | Opinions of experts. *00lED “interview. questionnaire | No influence is reportad.
importont sssumptions? C/Ps, oxtension stalf, =oxports
formors and thoso -G/P
concamed ~axtension stoff
~farmers
«Te what oxtent Oulptt] contributed | confirmation of the ~refer 10 the echiovomant grid. ~oape-ts “intervicw, questionnaira  Outputihas contributed 4o tho ackisvement of the Prgjoct
to tha achizvement of the Project ochievement of Outputt ~0/p Purpase,
Purposs?
Will the Projact Purposa [=To what astant Output2 contributed | - confirmation of the “refzr ta the achisvement grid, “inkerviev, quastionnaire Outpu2Thas contributed o ths achiavement of the Projact
be attainad if all the ta the achievamant of the Frajact achisvamant of Output2 ~experts Purpose,
planrod gutputs were  JPurposa? -C/P
areated?
«To what extent Qutput3 contnbuted | «conSmustion of the ~refar to tha achievemnnt grid. int: ., questF Ci d to the achi of tha Projert
te the schlevemeat of the Fraject achievemant of Output3 ~axports Purpose.
Purpeso? “C/P
*Comporison of the rrafer to the achievament grid *projectrepart "report review rafer to the achievemsnt gvid.
Will the Outputs likely sctual achievement with ~oxperts =interview. qusstionnaire
to bo achicvod by ths tha oniginal plan -c/e
end of the peariod of
coeperation?
»Are important assumptions ~{Opinions of C/Ps, +information of G/P alloeation rexperts ~interview. questicnnaire The foliawing two important assupgations ara sat at tha
sppropriata? farmers and these ~information on privete ontrepreneurs' interest inthe slik [*C/P Tctivity level to hufu ﬁlad to achiove Quiputs,
jconcemed industry ~exteasion staff 7 The Napel ignod for thia Project
farmers |eentinue to wonk for the Peaject.
il} The Private entrepreneurs aro interested and zfimmstive
in the sik industry.
“Yern there any Rogarding i), decpltu 8 racommandation mads ot the Mid—
contrikuting factoss to Tarm and Ci on Study. Nepal
acoelerate the counterpart personnel were fraquently changed, The avont
achisvement of tha Findersd a smooth imp’ementation and management cf the
Project purpose? Project. This assumotion, thersfore, is not fulfilled. As for
“Were thore eny fectors 1), soveral private entreprencurs alrcady started to
ta inhibit the ovs!op Znguri silk products and sxgreased their wish ta
achicvsment of tha their b The o, therefors, is
Project purpase? fulfilled,
[<Are thore any influcncea besidea 'Op'm‘xonz of C/Ps, -oxperts int: wiy qunsti No infl is raportod,
‘mportent assumptions? extansicn staff, formers ~C/P
and those concomed extension staff
“farmers
=Are activitiss sufficient to ganerate | -Degree of achievemant | +refer to tha schievement grid “experts Activities ors welt aist d and iant to
Cutprti? of Qutputl *G/P Qutputt.
Efficlency . N *Are activities suffcient to generate | <Degree of achi ~refer to the achi goig rexperts b d il i Activitios ore wolt elat d and sufficiant {0 b
Are activitias sufficient (5, 10:499 of Qutput2 -C/P OQutout2,
1o generate Dutputs?
“Ate sctividies sufficient to geneente [ Degree of achi refer o the aohi t grid ~experts sinterview, questicnnairs | Ackivities aro ol claborsted and cufficiont to gonerata
Outputd? of Qutputl *C/P Outputd

|



Are Inputs approprinta?

*Are irputs Jrom the Jopenacs aids
Hicient in terms of quantity, quality
and timing?

“Prob'ems caused by
insufficient inputs

+dispatoh of long and short—term experts {(number, timing,
fields)

~provision of equipmant (items, types, quantity, timing)
~acceptance of C/Pa for training in Jopan/thind countrics
‘local cost

“ouperts

~C/P
~oxtension staff
~farmers

“interview, questivnnaira
raview of project reports

In goneral, irputs ware spproprinta in torma of quality,
gquantity and timing and hove suficisntly heen vtilized for
conducting zctivities and producing Outputs, Jepanese
axparts, who hove long exporionces in the Jisld of
soriculture, wars dispetcked as plsnnod, Based an their
exparience, 8 madal was developad and implementad.
Providod oquipment have kioon well cporated and
maintaincd, A cocoon dryar in Malang, however, ie aot
reguiady utilized moinly bacouss the yield of coroons at
sach seri-farmer {9 smo'l and farmera do not nacessarly
nood a drier at this mement. Zogur machines arovided for
PSSCRC snd Dhuaibesi CRC aleo ars not currently utilized
But expactoad to by meds goed use for the tmining purpess,
In addition, CRC of Dhunibeal conatructed by the Project
jo not currantly tilized far reanng purpess.

~Are iruts from tho Nopalese sido
sufficient in torma of quontity, quality
ond timing?

*Prodlems caused by
inaufficient inputs

-assignmemt of C/Ps (aumber, Yiming ficids)
*praject operation cost

~provisien of facilities

~local cost

* axperts

-C/p
*axtension stoff
*farmzra

“intorviovr, questicrnaire
~rovicw of praject repcrs

Regarding; the Nepalese inpuls, counterpart persennz) are
aot full-time end quite cften tronsferred as discusaed
below. It wat peinted cut that daily/teaval allownnce for
JT/JTA ere not adeguate ta aufficlently monitar farmers’
activities as propased in the Annual Program,

[mpects

Lacking st the leve! of

|2chisvement of the

Project Purpose so far,
sro thore protpects
that the averall gonl will
be attainzd Bs an offect
of the Project?

To what oxtont is Ovarali Goal
achievod?

*Degree of achicvemant
of Overall Goal 1

refor to the achiovemsnt grid

-atatistics, oaseline survey
“farmsre

roviow of statistics and
bageline survey
~interdaw

rafor to the schisvement grid,

*Dagres of achisvament
af Overall Goal 2

+refer ke the schisvement grid

~gatatistics, bazaline survey
~farmers

~raviow of statistics and
haselne survey
“intarview

refer to the achievement grid,

| Ara there any pogitive
irpacts end influences
besides cverall goal?

ltechnical aspect. i} enviranment, iv)

Baci v} or; 4
finence, sic?

~extancion staff

«Are importent nssumptions «Opininas af axperts, ~information on weather conditions ~axperts ~interview, questionnaire Net repartac.
fl G/Ps3, extonslon staff, *G/P
‘g:{: ;?:;cf::tzm to ~Are there any influences bosides farmors and these
attain ti\a averall geal? important ossumptions? concamed
~[g Project Puspasa apnsistent with | +Review of PDM logie “inft ion on the s policy an raxperts sintatview, cueationnaire Qverall Goa! ix realistic snd directly ralated 1o the Projact
18 tha Overall Gosl Ovorall Goal? promation ~CrP Purposa,
reatistic and directly “information an gpysrmental stoff ord privase
relzted to the Projeck entreprensures’ support for seri-farmars
Purppas? -informetion on ik pce
«Ara thers any poritive and nogative |-Opinions of C/Ps, ~examplos of impacts and influences by the Progjact ~experts =intarview. guestionnaire The following impscts wera ohserved,
impacts in terms of ) policy, i) axtension stoff. farmers -poA .
and those concerned -O/P

developed by the incortives (o.g subsidy) intreduced by
D

caourse of the Prgjact activitios, moved to Madi, Chitwan
district and currently camies out tralring courses by using
shills and Jmowladge obtained from the Praject

concerming sericulture likely to
continue after the completion of the
Projact?

4t varjous levols

ogriculturs! policias

-Are there any negative unespested | -Qpinions of &/Ps, -oxamples of impacts ond influences Sy the Prgject “gperts -interview, questionnaire | Ncgative impacts have not boan pbserved.
impacts osused by project extonsion staff, farmera «C/P
implementation? snd those concamed vaxtension staff
Are thara eny negative «farmers
P d impacts
occurred o3 fpple »Are thera any countermeattires «Qpiniens of C/Ps, ~examples of countermaasures sexperte int i As mentioned above, negative impacts have not baen
affacts? against d iva afacts? ion staff, farmers -Cre ohksarved,
ard those concerned oxtzngion staff
<farmers.
-Aro the Nepnlage policiss <Refarence to palicies | *Current/futuse Mepalese nationsl, regional and ~DOA, DOIED ~interview., ionnaire  [As tionad in = Rels ", palicy aupport might be

expected since the Project is In harmany with the
Nepaleas policies and ralovant 4o the neads of tho

g (theugh “Nptional Sericufturs Pelicy” has not
Yeen approved. By introducing training system in o
cascade manner (Officars—JT/JTA—Silk Mobifizars—
zeri—farmora), tha Napalaee side has obtained & method to
eontinua ar develop the activities. DOIED officials statad
that DOIED is instit:tiorally streagthoned through the
Project implemontation, sagecially by working with exparts,
Transfer of counterpert personnel, however, hinders this
nositive effect produced by the Praject.

“\



Sustainnbility

Firancial Aspocts

~financial documents

«¥ill the hanism of of [+R to policies | «Curreni/futura Nepaln notional, regianal and ogaouitural | -00A, DOIED 1= interviow, L ire Byl ] raining systom in b cascade monner

the Project effacts be estahlinhed?  Jat various lavels licie <exparts (Cfficars—JT/ITA—SIk Mobilizers—sar—fammare), the
~CrP Napalesa sida kas cotaired & methed to cortinue or

develop the activities,
Institutional ard sku!yto have a sufficient firmation of the les that shoey instilutional capecit -intarview, questioansire  (DOIED offictals stated that DOIED Is Institutionaly
Organizotional Aspects [¢ pocity {a.g human oxistence of institutionoa] atr d through tho Profect implamantation,

rasources, decision meking pracess, lcapacity -D0A, DOIEQ ially by working with axperts. Frequont transfer of

ste.) aftor the complstion of ths =axperts cewnterport parsonnel, howaver, raduear this pasitive

Peaject? ~C/P sffect.

*Are cencornod pgancios (DOIED, “cenfirmation of the las that show institutionat it -DOA. DOIED intervisw, ionnairs  {All the stakeholders statad that they wish to maintsin and

private onteeprencurs, fnrmers, otc) |oxistenca of institutionsl ~oxpets anhance the cooperation.

likely to have an ad Racity -C/P

cocperation system aﬁur the

completion of the Projact?

«Daes DOIED have a strong *Opinions of axparts, ~Bxamplas of ewnership «{I0A, DOIEQ interview, questionnairs | After the Prqject completion, DOIED will <ry to keep 1he

ownership towerds the Project? C/Ps, oxteasan staff, *experts positivs effects of the Project by previdirg subsigies.

farmars snd those le7d 4
tconcerned

I sufficient budget secured in order | -Budgetary/financial « Budget plan of DOA and DOIED «BOA, DOED vintervisw, questionnmirs  |Budgel {for BOIED znd nine soricuiture devafopment.

to continup the activities after the  {situation of DOIED ~mxperts *ravinw of ducuments divisisns {farms} is showing a tancency to incrensa and

[comzlation of the Projoct? *C/P DOED exaressed Its plan to continua providing subsidiss

for drying end tronspactstion of cocoons, improvement of
rearing kouses, purchaning of zogri ailk, chemical fartilizers
end disinfactunts, stc Aithaugh it might ba desirsbla that
the subsidy evenluslly be reduced and gholished, it
currently may ba an offsativo tool to encourage an
invelvement of moro seri—farmars and the privats sector,
Major issue rainted out by JT/JTA is that traval/deily
ollorances ere not sufficient in order to spproprintaly
moritor farmers” eotivities,

operation of provided
equipmert

*equipment mansgemant
bock

Vill the transfored tachnology be ~experts sinterview. quostionnaire | Thera ara some positive aspects confimed. According Lo
asecptes ond sproad to other -DOA, DOIED JTAJITA, they are confidant in their knowledge and :kxll:
naighboring aress? C/P and sre sbis to keep impl ting the cumrant i
“farmers provided that thay have financiz’ back-up. Adoption rats of
mejer sericultura techniques Is in nn incrunsmz trend,
which indi thot the forrod ios con be
2ceaptad and spread 2o other asighbouring aress,
Furtharmors, marusls ara highly eppreciated by users at all
lavels. Those events show that the tralring. In s cascade
manner is well fi I addition, pi
hava genarally haen well operated and maintained.
-Will the oquipmsat ba sgpropriately |~Situetion with cogard to]- Information an maint and tios of provided | -saperts -interview, questionnsice  |Mejor squip such a5 bike are maintsined
Technol | aspceta intained & op d? g and i budf y situation for «C/P operated up to prosent.

“Ace there ary facyars that hinder
sustzinsbifty?

{farmare and thoze

*Qpinions of sxparts,
O7Ps3, extension staff,

concerned

- Concrete examples

*EXperta
-DQA, DOED
+c/p

~interview, questionnaire

Challangas include that the frequent transfer of
counterpart personnsl mada it difficudt for skills and
Hnowledge which ware provided by the Prajest to remain in
DOIEQ and that it wanld take a long time for sari-farmers
20 fully undarstand ond practica sems techniques
Jastructed by JT/JTA/SH.
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ANNEXY7: Dispatch of Experts

Long-term Expert

No. Name

Responsibility

Dispatch period

Affiliation

Start End Remarks 2006 | 2007 | 2008 | 2009 | 2010 2011
1{Mr. Osamu Shimizu |Chief Advisor 2006.12.1 12008.11.30 None
Project Coordinator/Farmer
2]Ms. Yuko Shibuya Organization 2009.1.9 ]2011.11.30 None
Shirt-term Expert
s Dispatch period .
No- Neme Responsibilty Start End Remarks Affiation 2006 | 2007 | 2008 | 2009 | 2010 | 2011
1{Ms. Eriko Kawaguchi {Textile Product Development  |2008.6.9 |2008.7.24 |{lst dispatch 2008 Japan Wemen’s University X
2tMs. Eriko Kawaguchi {Textile Product Development  |2008.8.24 |2008.10.5 }2nd dispatch 2008 Japan Wemen'’s University X
3iMs. Eriko Kawaguchi {Textile Product Development  (2009.1.15 |2009.2.28 [3rd dispatch 2008 Japan Wemen’s University X
41Dr. Hiroaki Yanagawa |Chief Advisor 2009.1.21 [2009.3.20 |lst dispatch 2009 Dainippon Silk Foundation X
5iDr. Hiroaki Yanagawa |Chief Advisor 2009.5.17 {2009.7.15 {2n4d dispatch 2009 Dainippon Silk Foundation
6|Ms. Eriko Kawaguchi |Textile Product Development  [2009.6.1 2009.7.15 }1st dispatch 2009 Japan Wemen's University
7|Dr. Hiroaki Yanagawa |Chief Advisor 2009.10.26 [2010.12.24 {2nd dispatch 2009 Dainippon Silk Foundation X
8{Ms, Eriko Kawaguchi {Textile Product Development  |2009.10.26 |2009.12.9 }2nd dispatch 2009 Japan Wemen’s University X
9iMr. Akio Yamaguchi |Sericulture Extension 2009.10.26 [2009,12.9 |1st dispatch 2009 Dainippon Silk Foundation X
10]|Dr. Hiroaki Yanagawa |Chief Advisor 2010.1.25 {2010.3.25 |3rd dispatch 2009 Dainippon Silk Foundation
11|Ms. Eriko Kawagochi 1Textile Product Development  {2010.2.9  [2010.3.25 |3rd dispatch 2009 Japan Wemen's University X
12}Mr. Akio Yamaguchi {Sericulture Extension 2010.2.9 [2010.3.25 |2nd dispatch 2009 Dainippon Silk Foundation X
13{Mr. Akio Yamaguchi {Sericulture Extension 2010.5.1% |2010.6.24 |Lst dispatch 2010 Dainippon Silk Foundation X
14{Dr, Hiroaki Yanagawa {Chief Advisor 2010.6.3 2010.7.17 |lst dispatch 2010 Dainippon Sitk Foundation X|
15}Ms. Eriko Kawaguchi |Textile Product Development  }2010.6.3  ]2010.7.17 |1st dispatch 2010 Japan Wemen's University X
16|Mr. Akio Yamaguchi {Sericulture Extension 2010.8.16 {2010.9.29 |2nd dispatch 2010 Dainippon Silk Foundation X
17|Ms. Eriko Kawaguchi |Textile Product Development  {2010.10.31 |2010.12.14 |2nd dispatch 2010 Japan Wemen’s University
18|Dr. Hiroaki Yanagawa |Chief Advisor 2010.11.8 {2010.12.7 {2nd dispatch 2010 Dainippon Sitk Foundation
19|Dr. Hiroaki Yanagawa |Chief Advisor 2011.2.1 2010.3.12 |3rd dispatch 2010 Dainippon Silk Foundation
20]Mr. Akio Yeamaguchi |Sericulture Extension 2011.2.1  |2010.3.12 |3rd dispatch 2010 Dainippon Sitk Foundation
21{Dr. Hircaki Yanagawa |Chief Advisor 2011.6.6 2011,7.16 |1st dispatch 2011 Dainippon Silk Foundation X
22iMs. Eriko Kawaguchi [Textile Product Development  [2011.6.6 [2011.7.16 |lst dispatch 2011 Japan Wemen'’s University X
23|Mr. Akio Yamaguchi |Sericulture Extension 20116.6 |2011.7.16 |lst dispatch 2011 Dainippon Silk Foundation X
24|Mr. Akio Yamaguchi }Sericulture Extension 2011.8.18 }2011.9.26 [2nd dispatch 2011 Dainippon Silk Foundation x
25|Dr. Hiroaki Yanagawa [Chief Advisor 2011.10.30 |2011.11.26 |2nd dispatch 2011 Dainippon Silk Foundation




ANNEX8: Local Cost (Japan side)

Unit:Nrs.

Noj Budget Heading Fiscal Year Total

2006 2007 2008 2009 | 2010 | 2011
Dec 2006 - | April 2007 - | April 2008 - | April 2008 - | April 2010 -|April 2011 -
Mar 2007 | Mar2008 | Mar2009 | Mar2010 | Mar2011 | Nov 2011
0 General expenditure*™ 2,085,767.00

"1 |Operation & management on equipment | 74669500 | 260,532.00|  162,056.00 235,000.00|  1,404,283.00
2 |Communicationcost | 2331000  61,982.00 | 5475200 |  38,575.00 70,000.00|  248,619.00
_3 iTransportation 13,300.00|  519,892.00 142,284.00 132,059.00 20,000.05 §49,814.00
4 |Expendables 116,536.00| 637,237.00 | 447,188.00 |  789,091.00 414,000.00]  2,404,052.00
5 |Printing cost 0.00 0.00] 151,714.00 |  447,915.0 45,000.00]  644,629.00
6 |Rent 0.00 0.00|  20,000.00 [  54,000.00 0.00 74,000.00
7 |Office stationary 459,800.00|  52,806.00 |  99,718.00 |  22,200.00 634,524.00
8 [Training costfor staff 000  28660.00 |  28,600.00 0.00| _57,260.00
9 |Miscellaneous B 93,026.00| 1,008,768.00 | 709,974.00 | 1,599,977.0" ) 74500
10 [Contract with local consultant 0.00|  40,000.00 | 142,400.00 |  552,680.00 0.00 00 735,080.00
11 |Contract with local NGO 0.00 0.00| 1,144,252.00 | 2,053,545.00| 1,955,263.00| 500,000.00|  5,653,060.00
12[Construcion | 4209,986.00] 561455.00| 58500000 000 0.0 0.00|  5,356,441.00
13| Trave! allowance _ 106,226.00] 931,255.00 | 652,187.00 | 1,084,178.00| 838,416.00] 360,000.00  3,972,262.00
14 |Fees and honorarium  179,200.00  984,850.00 | 1,319,890.00 | 1,377,855.00| 1,370,836.00| 615,000.00{  5,847,631.00
15 |Refreshment -  0.00| 2780200 | 7025500  184,968.00| 107,420.00| 64,500.00]  454,945.00
16 | Equipment " 7123500.00] 321531.00| 52543500 548,990.00 0.00 0.00] 1,519,456.00
Total 5,324,884.00] 5022,933.00] 6,354,181.00] 9,048,089.00] 6,379,981.00] 2,573,500.00] 33,517,801.00

* In regard with the figure for FY2011, only planned budget is referred.
#£Since JICA has changed account format for expenditure from FY2010, general expenditure includes operation & management on equipment, communitcation cost, expendables,
printing cost, rent, office stationary, training cost for staff and miscellaneous.
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ANNEX9: Provision of Equipment and Materials

Utilization &
S.No Item Specification Qty | Delivery date | Location Mangement
Condition

1|Mahindra Scorpion Pickup Mahindra 1131 March, 2007)Project officel Good

21Gas Heater Chinese 1]20 Dec, 2006 |Project office|Good

3|Canon Fax Machine Canon 1]25 Dec. 2006 |Project office|Good

4|Canon printer MF8180 MF8180 1128 Dec, 2006 |Project office|Good

5|HQLaptop Computer HP 2125 Jan, 2007 |Project office|Good

6| Microsoft windows XP.Office |MS 1122 Feb, 2007 |Project office|Good

7|Nokia Mobile Phone Nokia 1128 Feb, 2007 |Project Staff |Good

8|Nokia Mobile Phone Nokia 115 March, 2007 |DOIED Good

9|Nokia Mobile Phone Nokia 117 Feb, 2007 |Project Staff |Good
10|Panasonic LCD Projector Panasonic 1119 March, 2007 Project officel Good
11180GB Harddisk pen drive 1120 March, 2007Project officel Good
1212GB Pen dirve 1121 March, 2009Projest officel Good
13| Microsoft windows XP,Office |MS 115 Aug, 2007 |Project officel Good
14|Acer Laptop Computer Acer 1114 May, 2007 IDOIED Good
15|Nekon Digital Camnera Nekon, IGB Card 1114 May, 2007 {DOIED Good
16|Acer Laptop Computer Acer, 160GB 117 Jan, 2007 |Project Officd Good
17|Sony Digital Camera Sonv, 1GB Card 118 Sept, 2007 |Project OfficdLoss by Bhandara
18[Sony Digital Camera Sony, 1GB Card 1]28 Sept, 2007 |PSSCRC,Dhu{Good
19|Wireless Router 4port 1)20 Aug, 2007 |Project office|Good
20|Electric Weight Balange 150 kg capacity 1125 March, 2004PSSCRC.Dhu|Good
21]|0Olympus Digital camara Olympus,1GB O+ 1]6 April, 2008 |SDD Khopasi|Good
22/ADSL TPLink Router TP Link 1116 June, 2008 |Project officel Good
23|Toshiba Laptop Computer Toshiba, 160GB 118 Jan, 2009 |Project Officd Good
24|Voltage Regulator SVC-1.5 2128 Jan, 2009 |Project Officd Good
25|Desk top Computer MIB 945, LCD M 4120 Feb, 2009 |DOIED, KhopdGood
28| Brother Inkjet Multi FunctionP|DCP 165C 2|20 Feb, 2009 IDOIED, Khopd Good
27|Sony digital Camera DSC w110, 16B 2|3 Feb, 2009 |DOIED, Khopd Good
28|Yamaha Generator Yamaha 1{6 March, 2009 |Project Officd Good
29[Ms windows Xp, office Microsoft 119 March, 2009 |Project Officd Good
30|Honda Splender NXZ Bike Splender,NXG D 116 March, 2009PSSCRC, DhiGood
31|Sony Digital video Sony. 30GB Car 1120 March, 2004Project OfficdGood
32|Power Spray India 8|3 March, 2010 |Farmers groujSome good some broken
33| Digital Balance elctronics German 1118 Jan, 2010 |SDD, KhopasilGood
34| Rewinding Machine Local Made 21 8 March, 2010|Kala Guthi _ [out of order
35INEC Laptop Computer NEC, 160 GB 1118 Jan, 2010 |PSSCRC, DhlGood
36|Wheel type winding Equipment|Japan made Iset 7 July, 2010 |Private secto|Good
37|lkat binding Stand Japan made 217 July, 2010 |Private secto{Good
38|Woaden bobin Japan made 517 July, 2010 |Kalaguthi, Dh{Good
39|Hand Loom Small Local Made 1]March 2010 |Salang group |Good
40| Zaguri Equipments Local Made 78|various time [Govt, PS, FG|Some good some broken
41|Zaguri Stand Local Made 67|various time _|Govt. PS, FG|Good
42| Stove cover Local Made 76|various time [Govt, PS, FG]Good
43|Stove Local Made 30|various time {Govt, PS, FG|Good
441Cocoon Cooking pan Local Made 31|various time {Govt, PS. FG{Good
45| Gas Stove Lacal Made 2|Dec 2008 Kalaguthi, DhyGood
46| Hand Twisting Machine Local Made 11March 2010  |Baireni proup|Good
47|Plastic collapsoble mounting |India Made 100015 April.2010  |Khopasi, DhulGood
48| Plastic rearing Tray India Made 20015 April, 2010 _|Khopasi, DhuGoad
491 Incubation Frame India Made 500]14May, 2010 |Khopasi Good
50iDigital Balance elctronics india 215 April, 2010 |PSSCRC, DhilGood
51{Rewinding Machine metal Local Made 2|March 2010  [Nalang, Salan|Good
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ANNEX10: Assignment of Counterpart Personnel

Ne. Name of C/P Government Post | Position in PQCPPP Japanese C/P F Term with PQCPP; Remarks
rom 4]
1 IMr. Badri Bishal Program Director Project Director Mr. Osamu Shimizu §12/1/2006 5/3172007
Kamachaya {DOIED) ) Dr.Hiroaki Yanagawa {Jan,2009 March.2009
2 |Dr. Yubak Dhoj GC f[;%g;;:;)mrector Project Director Dr.Hiroaki Yanagawa JJuly,2009 Feb,2010 Transfer
Officiate Program Project Manager Dec,2006 May,2007
3 Mr. Jagadish Bhakta Director (DOIED),  |Project Director Mr. Osamu Shimizu {6/1/2007 12/14/2008
Shrestha Senior Project Manager Dr. Hiroaki Yanagawa | Jan,2009 Feb,2009
Ind.E i | Project Director Julv, 2010 till date
Officiate Program  |Project Director 4/172009 July, 2009,
. |Director (DOIED), |Project Manager _— July,2009 Feb,2010
4 ) . s . s
Mr, Durga Prashad Dawadi Senior Project Director Dr.Hiroaki Yanagawa March, 2010 June,2010
Ind.Entomologist Project Manager 5 5 Julv, 2010 1ill date
- Chief of Khopasi Project Activities Mr. Osamu Shimizu  [June, 2007 Dec,2008
5 |Mr.BhakiaRgj.Palike | ohn Support Dr.Hiroaki Yanapawa |Jan, 2009 till date
Chief of Dhunibeshi, |Field Coordinator Mr. Osamu Shimizu [12/1/2007, Dec-2008 Transfer from
6 IMr. Madhu Sudan Ghimire |PSSCRC, Dr.Hiroaki Yanapgawa | Jan, 2009 May, 2010 Dhunibesi on DOIED
Project Officer Project Officer Dr.Hiroaki Yanaeawa {Mav. 2010 till date
Project o replaceby by Mr.
7  |Mrs. Bandana Jha Officer,DOIED Officer DOIED Dr.Hiroaki Yanagawa | Aug,2009 May, 2010 Ghimire
8 |Mr. Raj Narayan Singh gglscé;EDhumbml, Field Coordinator Dr.Hiroaki Yanagawa |May,2010 till date
. . . Mr. Osamu Shimizu |12/1/2006 Dec-2008
9  {Mr. Keshav Raj Kafle Junior Entomelogist  {Officer DOIED Dr. Hiroaki Ynagawa |Jan.2000 June, 2009 Transfer
10 |Mr. Nilesh Kunwar Officer Extension Staff Dr.Hiroaki Yaragawa [project inception tifl date
Mr. Bagwan Prashad JT of Dhunibeshi, o A L . .
1 Pokkarel PSSCRC Extension Staff Dr.Hiroaki Yanagawa [project inception till date
12 |Mr. Jiwacha Mandal .ll;gg(t;ggumbcsln, Extension Staff’ Dr.Hiroaki Yanagawa |9 April, 2009 till date
13 |Mr. Baidya Nath Purbe ']Eg gég(};umbeshl, Extension Staff Dr.Hiroaki Yanagawa | project inception till date
14 |Ms. Tara Timilshina ;’g‘g&f;ghumbeshi, Extension Staff Dr.Hiroaki Yanagawa | project inception till date
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Promotion of Quality Cocoon Production 2nd Processing Project
Joint Coordination Commitiee Meeting
NCA/DGIED
Ph.No: 5546876, 5524225

J My . fdehan sBaha b M

Do A

Venue : Meeting Hall, Department of Agriculture

Date : 4" July, 2011 (Monday)

Time : 10:30 A M.

JCC Members Name List
S. Name Organization Designation Signature
No
1 Mr. Bijgy Kumayr Mallick | DOA Direcicr General %LC){ Mifaﬁ,
, AR
N ) Depuly Direstor vl 1 /[
2 0pe. Bishuau Dalf Ardastid DOA Deputy Directar Genera /Q(%«
3 | M. Tora Take | JICA Nepal Office | Senior Representative ;\, ,,;/,‘ji
' b
4 | Mr. Tomohiro Arima JICA Nepal Office | Representative e
¥ > {9
o paz
5 | DBr. Hiroaki Yanagawa PQCPPP_JICA Ciaef Advisar X
¢ | B9 ) 30
6 | Dr. Makoto Kiuchi JICA, Japan | Evaluation Team Member .
7 | Mir. Atau Kishinami JHCA. Japan Tvaluation Team Member
8 ! My. Bhoj Raj Sapkota MOAC Agriouiturs Economist
3 | Mxs. Uma Maiya Shrestha DOA Senior Agro. Economist
10 | My, Jagadish Bhakta Shrestha | DOIED Program Diveetor
11 | Mr. Narendra Gurung JICA Nepal Office | Senior Officer / g
S S S S Y 4

12} M. Madhu Sudan Ghimire DOIED Industriai Entomologist :
13 | Mir. Raj Narayan Sing PSSCRC.Dhuntbest | Chief (Field Cocrdinator)
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Promotion of Quality Cocoon Production and Processing Project

Venue :
Date

Joint Coordination Commitice Meeting

JCAMDOIED
Ph.No: 5546870, 8524225

Meeting Hall, Department of Agrieulture
o 4 July, 2011 (Monday)

Time : 10:30 AM.
L JCC Observer MName List ,
S. Name Organization Designation i Signature |
Mo i i
1 M, Akio Yamaguciﬁ PQCPPP, JICA Extension Expert | s |
" e i
2 | Ms. Eriko Kawaguchi PQCPPP.JICA . Product Development | e /
Expert ‘C'ﬁ%;;i%w&fm
3 | Ms. Yuko Shibuya PQCPPP. IICA Praject Cootdinator (“ | Wg
LA /
4 | Mr. Raghua Shrestha | PQCPPP, JICA Praject Gificer %\ﬁ
3 | Ms. Bandana Jha DOIED ndusiial Entomologist l/l"”
6
Mo, T aganalh Shevrwia | DOTED Tlhnlnr Teebug et ' L
7 1 v . ; - . ¢ N
e Tilak %anj (llmu}acio,x Doa MLE 53%7;14 Eoprioaasl ((?‘M :
! 4 e RO 1 N . K\ P
8
|
9 !
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i
11 f |
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