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MINUTES OF MEETING
ON
SEVENTH FA’S CLIMATE CHANGE AND REDD+ COMMITTEE MEETING
(FACCC)
AS THE JOINT COORDINATING COMMITTEE (JCC) TO CAM-REDD
BETWEEN
RESPECTIVE REPRESENTATIVES OF

THE ROYAL GOVERNMENT OF CAMBODIA
AND

THE JAPANESE MID-TERM REVIEW TEAM

RELATED TO
THE PROJECT FOR FACILITATING THE IMPLEMENTATION OF
REDD+STRATEGY AND POLICY (CAM-REDD)

In accordance with the Record of Discussions (hereinafter referred to as “R/D”) between the
authorities concerned of the Royal Government of Cambodia (hereinafter referred to as “RGC™)
and Japan International Cooperation Agency (hercinafter referred to as “JICA”) on 27 May
2011, the Project for Facilitating the Implementation of REDD+ Strategy and Policy
(hereinafter referred to as “the Project”) started in June 2011 in support of executing the
REDD+ Roadmap. After the sixth meeting of Climate Change and REDD+ Committee of the
Forestry Administration as the Joint Coordinating Committee to CAM-REDD under R/D
(hereinafter referred to as “JCC”) on 12 February 2014, the seventh meeting on the result of the
Mid-term Review was held on 20 February 2014.

This Mid-term Review was conducted by the Joint Mid-term Review Team, which consisted of
the Cambodian and Japanese review teams. As a series of discussions and surveys, both sides
agreed on the contents of the Joint Mid-term Review Report attached hereto,

Phnom Penh, 20 February 2014

\/jg/ fé( Yo

Foy Dr. Chheng Kimsun Mr. Hiroki MIYAZONO
Delegate of the Royal Government, Senior Advisor
Head of Forestry Administration (Forest Management / Climate Change),
Ministry of Agriculture, Forestry and Fisheries,  Japan International Cooperation Agency,
Royal Government of Cambodia Japan
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The Joint Mid-Term Review Report
on

Project for Facilitating the Implémentation of REDD+ Strategy and Policy
: (CAM-REDD) in Cambodia

2 B M Bry

Mr. Hiroki Miyazano H.E. Than Sarath

Leader, JICA Review Team Leader, Cambodia Review Team
Senior Advisor, Acting Director of Administration,
Japan International Cooperation Agency ‘ Planning and Finance Department,

Forestry Administration of the
Government of Cambodia

Phnom Penh

February 20,2014

Joint Mid-Term Review Team
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1. Introduction :

This report is to describe the result of the mid-term review for the “Project for Facilitating
the Implementation of REDD+ Strategy and Policy (CAM-REDD) in Cambodia™ (hereinafter referred
to as the “the Project™) that was jointly organized by the Japan International Cooperation Agency
(JICA) and the Royal Government of Cambodia (here in after the Government of Cambodia) in
February 2014.

1.1 Purpose of Mid-Term Review
The objectives of the review are as follows:
(1) To verify the accomplishments of the Project compared to those planned;
(2) To identify obstacles and/or facilitating factors that have affected the implementation
- process;

(3) To analyze the Project in terms of the five evaiuation criteria, namely Relevance,
Effectiveness, Efficiency, Impact and Sustainability (emphasis on Effectiveness and
Efficiency); .

(4) To monitor the progress and results of the activities on site;

(5) To make recommendations for the necessary actions and measures (including modification
of Project Design Matrix: PDM) in order to attain the Project Purpose by the end of the
Project cooperation period, and lessons learnt applicable for other projects; and

(6) To make a mid-term review report by Japanese and Cambodian joint review team, attain
endorsement from the Joint Coordinating Committee (JCC), and sign Minutes of Meeting
(M/M) by Cambodian and Japanese sides.

1.2 Members of Mid-Term Review Team
The Joint Review Team members are as follows:

<Cambodia Side>

H.E. Than Sarath
(Team Leader)

Acting Director of Administration, Planning and Finance
Department, Forestry Administration (FA) of the
Government of Cambodia

Dr. Keo Omaliss

Director of Wildlife and Biodiversity Department, FA

Dr. So Thea

Deputy Director of Institute of Forest and Wildlife Research
and Development, FA

Mr. Khun Vathana

Acting Manager of Carbon Credit and Climate Change
Office, Department of Forest Industry and International

<Japanese Side>

Cooperation, FA

Mr. Hiroki Miyazono

Senior Advisor, JICA

(Team Leader)
Mr. So Kawahara Forestry Agency, Ministry of Agriculture, Forestry and
(Forest Policy / REDD+) Fisheries

Ms. Tomoko Taira
(Cooperation Planning)

Forestry and Nature Conservation Division 1, Global
Environment Department, JICA

Ms. Asako Takimoto
(Evaluation Analysis)

Nippon Koei CO., LTD
(Global Link Management Inc.)




1.3 Schedule of Mid-Term Review
The review was conducted from February 2, 2014 to February 21%, 2014, The detailed
schedule is attached (Annex I).

1.4 Method of Mid-Term Review
The mid-term review was conducted in the following manner:

(1) Collected relevant documents from the Project and concerned organizations;

(2) Conducted key informant interviews from main stakeholders in FA and Japanese experts

(3) Visited offices of relevant governmental agencies such as the Ministry of Environment (MoE) and
the Fisheries Administration (FiA) as well as projects/programmes of other supporting
frameworks such as UN-REDD Programme and Conservation International (CI) to collect
information »

(4) Analyzed the collected information and data by referring to the PDM-4 {Annex IT) and the Plan of
Operation (PO-4: Annex IIT); )

(5) Compiled the result of the analysis in terms of the project achievements, implementation process -
and five evaluation criteria with recommendations; . ‘

(6) Held a series of discussions at the joint review meeting to finalize the result of the review; and

(7) Shared the result of the review with concerned personnel at JCC and agreed on the

recommendations for the Project

The following table is the description about the five criteria applied as principal framework
for the analysis and assessment of JIC A-supported cooperation projec;ts. JICA applies the
Development Assistance Committee (DAC) criteria for evaluating development assistance for value
judgment of its project review/evaluation. The criteria were proposed in the DAC at the Organization

for Economic Cooperation and Development (OECD) in 1991.

Relevance Relevance is assessed by the validity of the project purpose and overall goal in

aid policy and the needs of beneficiaries.

connection with the policy framework of the Government of Cambodia and Japanese

Effectiveness Effectiveness is assessed by analyzing the probability to accomplish the project

the achievement of the project purpose.

purpose by the end of the project term and the extent to which outcomes contribute to

Efficiency Efficiency is assessed by analyzing productivity on how inputs are converted into
outcomes in terms of timing, quality and quantity.

have been brought about as a result of the project.

Impact Impact is any intended/unintended, direct/indirect and positive/negative changes that

Sustainability Sustainability is assessed by analyzing the extent to which the achievement of the
project will be sustained or expanded after the project ends. The analysis is made
from organizational, financial, technical, social and environmental viewpoints.

1.5 Outline of the Project
151 Background

VAU
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The Government of Cambodia officially launched the Cambodia Climate Change Strategic
Plan 2014-2023 in November 2013. It builds synergies with existing government policies to ensure a
strategic cohesion to address a wide range of climate change issues linked to adaptation, Greenhouse
Gases (GHG) mitigation, and low-carbon development. Promotion of REDD+ is stated as one of the
major strategies to ensure climate resilience of critical ecosystem, biodiversity, protected areas and

cultural heritage sites in the Plan.

Stakeholders 6f REDD+ endorsed the Cambodia National REDD+ Readmap in September
2010. In addition teo historical support through international community to the protected forests and
to the community forestry, UN-REDD Programme and Forest Carbon Partnership Facility (FCPF)
endorsed their engagements to help the Government of Cambodia implement this Roadmap. The
government’s implementation structure for the Roadmap was also designed at that point shown in
Annex IV. Based on the official request by the Government of Cambodia to the Government of
'Japan in 2010, a framework to support the implementation of the REDD+ Roadmap was agreed for the
period of 5 years as CAM-REDD. The initial detail is defined in the “Record of Discussion (R/D)”
signed between the Director-General of FA and the Chief Representative of JICA to the Government
of Cambodia on May 27, 2011 in accerdance with the standard procedure defined by the Government
of Japan, and it has been operationalized since June 1,2011. At the FA’s Climate Change and
REDD+ Committee (FACCC) meeting in November 18, 2011, in the absence of the Cambodia
National REDD+ Taskforce, it was agreed to assign FACCC as the interim JCC (Joint Coordihating
Committee) for CAM-REDD that provides guidance, |

In December 2012, the third FACCC meeting as JCC to CAM-REDD approved amendments
to its logical framework (PDM) énd to the PO. They are expected to‘ be a base for the future
multi-year work plan for Cambodia National REDD+ Taskforce that supporting frameworks such as
UN-REDD, CAM-REDD, FCPF, Supporting Forests and Biodiversity project on Lowering Emissions
in Asia’s Forests (SFB/LEAF) funded by USAID etc. should follow, The most recent update (fourth
version) of PDM and PO was endorsed at FACCC meeting in January 2014; the revision was mostly

minor ones in activity level.

1.5.2  Project Summary
(1) Duration: June 2011 — May 2016 (5 years)

{(2) Japanese Experts:
1) Long-term Experts: Chief Advisor
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2) Short-term Expérts:

Project Administrative Coordinator / Co-benefits
Forest Remote Sensing / Geographic Information Systems (GIS)
Forest Resources Inventory

4

Forest Database

(3) Cambodian personnel (directly involved with CAM-REDD):

1) Project Director:

Chief of Forestry Administration (FA), Ministry of Agriculture,

Forestry and Fisheries

2) Assistant Project Director:  Deputy Director-General of FA

3) Project Manager:

. Director of Wildlife and Biodiversity Department, FA

4) Project National Administrative Coordinator:  Acting Manager, Office of Carbon Credit and

Climate Change, Department of Forest

Industry and International Cooperation, FA

5) Technical Personnel of FA, MoE, and FiA

(4) Framework:

The expected Overall Goal, Project Purpose and Outcomes written in the current PDM are as

follows:

Overall Goal

Sustainable forest management as a mitigation measure against climate
change is promoted based on the experiences of REDD+ implementation.

“Project Purpose

Capacity of related stakeholders is strengthened for smooth implementation
of REDD+ strategy and policy.

Assist effective National Management of the REDD+ Readiness prdcess and
stakeholder engagement in accordance with the Roadmap principles.

Assist development of the National REDD+ Strategy and Implementation
Modalities.

Outcome

Assist improving capacity to manage REDD+ at project and subnational
levels

Assist with design of a Monitoring System and Reference Levels (RLs) /
Reference Emission Levels (RELs) framework and capacity for
implementation,

(5) Implementation Structure

The figure attached as Annex V describes the implementation structure of CAM-REDD.
CAM-REDD is operationalized by a team of FA personnel together with the Office of Technical
Advisor to Director General of FA (TA/DG-FA') and JICA Technical Assistant Team on MRV/REL

1 TA/DG-FA consists of JICA experts and Cambodian officials, providing technical support when it is
necessary in all four outcomes of CAM-REDD/national REDD+ process.
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(JICA TA Teamz). Together with other supporting frameworks, it supports the Government of

Cambodia to progress on national REDD+ process, which is an inter-ministerial effort.

(6) Position of the Project in National REDD+ process

The national REDD+ process encompasses all issues related to REDD+ Readiness in Cambodia.
There were various supporting frameworks coming in Cambodia’s REDD+ readiness planning and the
Government of Cambodia led the discussion to align all of them to avoid duplicated roles. As of 13
Jan 2014, four areas of Outcomes of the potential Taskforce Workplan were agreed among supporting
frameworks, and CAM-REDD applied these outcomes to its PDM as well.

The four outcomes of the Workplan are:
Outcome |: Effective National Management of the REDD+ Readiness process and stakeholder
engagement in accordance with the Roadmap principles (--> Institutional Arrangements)
Outcome 2: Development of the National REDD-!- Strategy and Implementation Modalities
(-->Strategies/Policies)
Outcome 3: Improved capacity to manage REDD+ at project and subnational levels
(-->Projects/Sub-National Development)
Outcome 4: Design of a Monitoring System and RLs/RELs framework and capacity for
implementation (-->Measurement, Reporting, and Verification (MRV)/ GHG Inventory)

Roles of each supporting framework in the four outcomes are shown in the Figure 1.

-

Figure 1. Roles of major supporting frameworks on four areas of the national REDD+ process

Major Supporting Frameworks
CAM-REDD
Outcome
Outcome 1:
Institutional W v N N
Arrangements
Outcome 2:
Strategies/Policies W v W Y
Cutcome 3: ' . :
Projects/Sub-Natio | W VW y A W
nal Development
QOutcome 4:
MRV/REL/ GHG [V W v W A B N
Inventory
VV: Principle role  V: Secondary role (source: presentation of the head of the Secretariat)

* FAO TCP-NFI: Food and Agriculture Organization Technical Cooperation Programme on National
Forest Inventory

2 The principal role of JICA TA Team is to provide technical support on MRV and REL (under the

budget of Japanese side inputs for CAM-REDD).
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2. Project Achievements
Achievements of the Project are measured in terms of inputs, activities, outcomes, project

purpose, and overall goal, all of which are in accordance with the PDM-4,

2.1  Achievements of Inputs
The following is the list of inputs provided for the Project implementation. More detail

information is described in Annex VI - IX.

(1) Japanese Side
Most of the inputs from Japanese side, such as dispatch of experts, training of Cambodian

personnel, and operational cost support were executed as planned.

The Japanese side dispatched eight experts in five fields (Chief Advisor,
Project Administrative Coordinator / Co-benefits, Forest Remote Sensing /

Experts GIS, Forest Resource Inventory, Forest Database). Total Man-Month is
118.13 M/M as of January 2014, partly shared with the position of Technical
Advisor to FA (Annex VI).

Training of personnel in Total of eight key stakeholders were trained in Japan (Annex VII)

Japan

. . The total cost of local procurement (equipment and construction) supported
Provision oquulpment by the Japanese side is 377,444 USD (approximately 37,744,400 Japanese
and Construction Yen) as of December 2013 (Annex VIII)

The total of local operational cost (including equipment and construction cost
above) under the project budget is 814,108 USD and spending for the
National Forestry Program under the Technical Advisor {dual position with
the Project’s Chief Advisor) that also contributes to the Project activities is
474,103 USD. The grand total is 1,288,211 USD (approximately
128,800,000 Japanese Yen) as of December 2013. (Annex IX)

Operational Cost

(2) Cambodian Side

As of February 2014, a total of 19 persennel are assigned from the
Government of Cambodia to the Project {four management positions from

Assignment of the Project FA, 11 technical personnel from FA, two technical personnel from FiA, two

Personnel technical personnel from MoE as well as three full-time staff for the Project
(Annex X).

Budgetary allocation , | No budgetary allocation

Provision of Land, Office spaces inside FA, utilities, meeting rooms and facilities

Buildings and Facilities

2.2 Achievements of Activities

Actions te achieve the four outcomes were broken down to more than 100 detailed activities
and each activity’s progress compared with its planned schedule is summarized in the PO-4 (Annex
III). In general, activities under the Qutcome 1 and 3 are mostly on schedule, while activities under

the Outcome 2 are delayed in some part from the original schedule and some activities under the
: 9%

— 44 —
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Outcome 4 were not initiated or sporadically conducted.

2.3 Achievements of Qutcomes

Findings regarding achievements of the expected cutcomes at the point of the mid-term

review are followings

2.3.1.

Achievements of Outcomel

‘QOutcome 1: Assist effective National Management of the REDD+ Readmess process and stakeholder

engagement in accordance with the Roadmap prmclples

Indicator 1-1: Multi-agency
Taskforce/Secretariat /Advisory
Group/Consultation Group are
established and the TORs are
approved.

Status: Mostly achieved

The Taskforce Secretariat was established in mid 2012, while the
Taskforce and the Consultation Group were established in 2013
(their first meetings were held in September 2013). Discussion
regarding establishment of the Taskforce and setting its TOR were
held throughout 2013. The Advisory Group is not likely to be
newly established since the existing institution such as UN-REDD
Programme Executive Board (PEB) can substitute the role.
TA/DG-FA provided technical and coordination support to
establish the Taskforce and the Secretariat through being a major
member of the interim taskforce and organizing the interim
secretariat.

Plan of CAM-REDD towards the end of the Project period:
Continuous advisory support as needed

Indicator 1-2: REDD Websites
created and awareness raising
plans developed.

Status: Slightly delayed

The website of ‘Cambodia REDD+’ was created under the
Taskforce Secretariat (http:/www.cambodia-redd.org/),
presenting Cambodia’s national REDD+ process, various
supporting frameworks, information on relevant organizations, .
and events schedules etc. CAM-REDD has been sharing its
information to be included in the webpage.

For the awareness raising, REDD+ communication group meeting
has been led by the Secretariat, and the group is analyzing the
needs for awareness raising.  The Secretariat also led awareness
raising training for the Taskforce members and the Consultation
Group members, as well as organized a study tour to Viet Nam.
The annual plan for awareness raising is under preparation.

Plan of CAM-REDD towards the end of the Project period:

The webpage of CAM-REDD in the website above will be linked
to JICA Cambodia website and others for better information
network.

Indicator 1-3: Local
communication tools are
developed and awareness raising
events are held

Status: Slightly delayed

Newsletters have been published from the Secretariat twice, and
TA/DG-FA is supporting its formulation (the third newsletter is
under preparation). Events for awareness raising such as a concert
were held as well.

Plan of CAM-REDD towards the end of the Project period:
Continuous advisory support as needed.




Major part of the Qutcome 1 has been achieved and the remaining activities are being

conducted mostly on schedule. A significant achievement is establishments of the

Taskforce/Secretariat/Consultation Group, which is the fundamental base for Cambodia to proceed on

national REDD+ process.

While activities for awareness raising are ongoing and will be continued

main'ly by the Secretariat, activities of CAM-REDD under this Qutcome are mostly completed.

2.3.2

Achievements of Qutcome 2 .

'Outcome 2: Assist development of the National REDD+ Strategy and Implémeﬁtation Modalities

Indicator 2-1: REDD+ strategies
of line agencies are developed

Status: Delayed

Initial REDD+ strategy of FA is described, under Program 6 of
National Forestry Program (NFP). The REDD+ strategy of MoE
is under preparation with the financial supports from UN-REDD
and USAID and the advisory support from TA/DG-FA. The
strategy of FiA has not been discussed much yet. ‘

Plan of CAM-REDD towards the end of the Project period:

The main focus is overall support for formulation of the National
REDD+ Strategy, while the support to formulate a REDD+
strategy of MoE is to be enhanced. Drafting of the MoE’s
strategy is aimed to be finished by 2016. TA/DG-FA also plans to
provide the advisory support for FiA to launch the discussion to
formulate their REDD+- strategy.

Indicator 2-2; Guidance for
REDD+ Project is produced by
the Taskforce

Status: Not yet initiated.

Plan of CAM-REDD towards the end of the Project period:
Revision of this indicator is needed.

Indicator 2-3: Relevant policy and
law are improved for REDD+
implementation framework

Status: Slightly delayed
FA has been discussing/considering legislation/regulations needed
for REDD+ implementation as well as drafting the Law on

' Plan of CAM-REDD towards the end of the Project period: |
Revision of this indicator is needed.

Indicator 2-4: Social and
Environmental Strategic
Assessment (SESA) of candidate
REDD:-t strategies.

Status: Slightly delayed

An informal group on REDD+ safeguard was formulated
consisting of government officials, the Secretariat, UN-REDD,
and TA/DG-FA. The group is finalizing a technical report on
safeguard, analyzing existing international and national level of
relevant information.

Plan of CAM-REDD towards the end of the Projecf period:
Revision of this indicator is needed.

Indicator 2-5: Scientific
knowledge/ findings are applied
for REDD+ implementation and
management.

Status: Mostly on schedule _
FA personnel started studying technical-oriented issues such as
REDD+ accounting methods with the support of TA/DG-FA.

Plan of CAM-REDD towards the end of the Project period:

Revision of this indicator is needed.

Many activities under the Qutcome 2 have been delayed since establishment of the Taskforce

and the Secretariat took much longer time than the original plan. Initial meetings of the Taskforce
and four Technical Teams for REDD+ (Consultation and Safeguards, Benefit-sharing, REDD+
projects, and MRV/REL) were held to date, and these meetings are expected to be held more

frequently to achieve the Outcome 2.

When the National REDD+ Roadmap was formulated, it was unclear among stakeholders
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how National REDD+ Strategy should be designed, what components are needed, and by when the
Strategy should be developed. This resulted in the vague indicators of each outcome. Many of
these issues are becoming clearer as CAM-REDD has been operational for more than 2.5 years.
Towards the end of the Project period, these indicators need be re-defined and revised following the
current conditions and situations of the national REDD+ process (discussed more in Chapter 5

Recommendations).

2.3.3  Achievements of Outcome 3

Outcome 3: Assist improving c’apaoify to .ma'n'age REDD+ at _pr_oj.e.ct and subnational levels

Indicator 3-1: At least 2 provinces | Status: Mostly on schedule

have capacity to plan and Implementing governmental agencies (FA, FiA, and MoE),
implement REDD+ strategies supporting frameworks (CAM-REDD, UN-REDD, NGOs etc.),
and types of activities in REDD+ demonstration sites vary widely.
TA/DG-FA has been both technically and financially supporting
management of three REDID+ pilot projects, five protected
forests, one protected area, one inundated forest, one mangrove
forest, and two production forests that are in transition to
protected forests. The technical support includes supports to
conduct REDD+ feasibility studies and to register REDD+
activities to voluntary carbon credit standards. The financial
support includes purchasing equipment for rangers’ operations as
well as covering travel costs for government officials to work on
the ground.

Plan of CAM-REDD towards the end of the Project period:
CAM-REDD plans to keep supporting the 13 demonstration sites
such as technical support for validation of verified carbon
standards (VCS), coordination with other REDD+ support
frameworks, and capacity building of three governmental
agencies, especially members of ‘REDD+ Projects Technical
Team’. As a pilot case, CAM-REDD aims to expand one of the
demonstration sites to a larger/sub-national level REDD+
implementation site.

CAM-REDD has been providing the financial support collaboratively with various
implementing bodies (governmental agencies, NGOs, and communities) in the 13-demonstration sites.
On the other hand, the goals of these different types of forest management actions (including REDD+
activities) might not have been clearly defined and shared among stakeholders. This is also reflected
to the current vague indicators. With a consideration of the REDD+ relevant decisions in COP19 and
development of the discussion for subnational level activities, it is clear that the indicators for the

Outeome 3 need to be redefined.

234 Achievement of Outcome 4

Outcome 4: Assist with design of a Monitoring System and RLs/RELs framework and capacity for

implementation
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Indicator 4-1: RLs/RELs are
developed on pilot basis in

| priority provinces

Status: Delayed

Technical discussion regarding RL/REL development has just
started in January 2014 after the Technical Team for MRV/REL
consisting of personnel from multiple ministries was established.
Prior to that, JICA TA Team formulated two working papers for
establishing REL in Cambodia with using available data and
simulation programs, and submitted to FA. The content was
introduced in the training workshops for MRV/REL as well.

Plan of CAM-REDD towards the end of the Project period:
JICA TA Team plans to discuss with FA if it is feasible to start
preparing the national REL/RL from the beginning or start from
the subnational level.

Indicator 4-2: National forest
cover monitoring system is
established

Status: Slightly delayed

To prepare a forest cover monitoring system suitable for
Cambodia’s situation, JICA TA Team provided basic trainings on
satellite images, remote sensing, and GIS to FA and FiA
personnel (trainings for MoE personnel are under discussion).
The Team also supported FA personnel to technically evaluate
feasibilities of carbon inventory and monitoring approaches
suggested by other REDD+ supporting frameworks.

Plan of CAM-REDD towards the end of the Project period:
By the end of the Project period, it is aimed that initial national
forest monitoring system is designed and tested.

Indicator 4-3: National forest
inventory is designed to develop
emission and removal factors

Statys: Delayed

Based on the data and information provided by FA, JICA TA
Team analyzed the practical usage of existing forest inventory
data and allometric equations. The Team formulated a draft plan
for the future NFI as a working paper. FAO also assists FA to
design NFI under its program, and the JICA TA Team shared the
results of their study with FAQ to discuss the steps to be taken
together with FA personnel.

Plan gf CAM-REDD towards the end of the Project period:
JICA TA Team plans to technically support FA to finish
considering the practicality and feasibility of the proposed NFI
design.

Indicator 4-4: Concept of
National Multi-purpose GIS is
designed.

Status: Delayed

The Government of Cambodia is currently considering how to
utilize and share the existing geographic data among various
governmental ministries/agencies as well as external stakeholders,
thus the process for designing multi-purpose GIS is not yet in the
stage of substantial discussion. Meanwhile, JICA TA Team has
provided basic trainings of GIS usage to relevant personnel in FA.

Plan of CAM-REDD towards the end of the Project period:

FA with JICA TA Team plans to start a dialogue on geographic
data sharing with all relevant governmental ministries/agencies.
If the data is shared, all the data will be combined in one GIS
database, '

Indicator 4-5: Interim emissions
reduction registry is designed.

Status: Not initiated

10

2
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Plan of CAM-REDD towards the end of the Project period:
This activity is not in the scope of JICA TA Team, and revision of
this indicator is needed.

Indicator 4-6: FA/MoE/FiA Status: Not initiated

understands the current GHG

reporting requirement to Plarn of CAM-REDD towards the end of the Profect period:
UNFCCC. Although activities in PO under this indicator has not been

conducted, the basic training for the GHG reporting system has
been provided to FA by JICA TA Team as activities under the
indicator 4-1. This indicator could be merged into other
indicators.

Activities under the Outcome 4 are largely delayed due to the delay in establishing
MRV/REL Technical Team under the Taskforce. It is expected that the discussion for MRV/REL
will be accelerated on the basis of the initial meeting of the MRV/REL Technical Team held in
January 2014. Meanwhile, there are major decisions around MRV/REL in the latest COP19

. (November 2013), and the requirements and timeline for reporting to UNFCCC becomes clearer. It

T

is a good timing to reconsider what is needed to achieve the Outcome 4 and revise the indicators.

24 Achievement of Project Purposes

;.PrOJect Purpose Capac1ty of related stakeholders 1s strengthened for: smooth 1mp1ementatlon of
REDD+strategyandpohcy PRI _' R - _
Indicator 1: Status: Implementing structure and decision-making bodies for
New policies/legislations are REDD+ process such as the National REDD+ Taskforce and
developed in the course of REDD+ | the Secretariat were established and are in the process of
implementation developing their capacities. Under these structures,

policies/legislations will be discussed and developed.

Indicator 2: Status: The revision of current policies will also be discussed as
Current policies/legislations are the implementation structures for REDD+ process become more
revised in the course of REDD+ functional.
implementation

‘While it was not entirely clear at the Project planning stage that what exactly is needed at
policy/strategy level to achieve the Project Purpose, most stakeholders now recognize that a National
REDD+ Strategy is imperative as a one-stop reference for all REDD+ stakeholders to proceed further.
Consequently, the indicators for the Project Purpose need to be changed based on the formulation of
the National REDD+ Strategy (more in Chapter 5 Recommendations). ‘

2.5 Achievement of Overall Goal

‘promoted based on the experiences of REDD+ implemeniation

Overall Goal: Sustainable forest management as a mmgatlon measure agalnst climate change is

Indicator 1: Rate of deforestation Not yet the stage to evaluate
and forest degradation turn into
slow




The Cverall Goal is supposed to be achieved in about five years after the termination of the
Project in 2016. Since it is quite uncertain how REDD+ implementation mechanisﬁi, especially
international financial support/payment, will be constructed in coming years, it is rather early to
review the possibility of achieving the Overall Goal at this moment. However, the latest COP19
pushed the discussion forward (e.g. the Warsaw framework) and the donor countries re-committed
their contributions to the REDD+ financial mechanism. Tt can well be expected REDD+ financial

rewards will be provided and will contribute to sustainable forest management in the near future.

2.6 Implementation Process and Framework
8] Management and monitoring

It was agreed in the Project’s R/D that the JCC oversees and approve the Project activities.
Originally, the Taskforce meeting was to fill in the role of JCC, but establishing the Taskforce was
delayed due to difficulties of coordinating multiple governmental ministries. Thus, FACCC has been
the acting JCC as an interim measure. However, since the involvement of representatives outside of
FA is weak in FACCC, the Project has been having difficulties conducting the planned activities with
other ministries. It is expected that the role of JCC will be taken over by the Taskforce and the
overall coordination of CAM-REDD activities will be smoother as the Taskforce and the Secretariat

increase their functions.

Regarding monitoring of the Project, progress reports of TA/DG-FA for overall support to
NFP cover the progress of CAM-REDD activities as well. The reports are submitted to FA, shared
among stakeholders biannually, and presented in the FACCC and the Taskforce meetings. Informal
monitoring and discussion for modification of PDM/PO are often held among TA/DG-FA, JICA TA
Team, and other REDD+ stakeholders, and result in the revisions of PDM/PO (which has been taken
place four times to date). Monitoring of financial support (ex. equipment usage and activities on the

ground) for demonstration sites are periodically held by TA/DG-FA office.

) Communication

Communication inside FA (among officials, TA/DG-FA team, and JICA TA Team) is
going quite well. Other supporting frameworks recognize that CAM-REDD matters are well
communicated among FA personnel.  On the other hand, other relevant ministries see CAM-REDD
to focus mainly on FA and not to communicate enough with them. This communication issue stems
from the difference in understanding legal foundation of the National REDD+ Roadmap as well és the

Taskforce and the Secretariat. Dialogues among ministries are needed to address this political issue,

Meanwhile, CAM-REDD continuously leads the discussion with other REDD+ supporting
frameworks to align various frameworks’ activities, avoid duplications, and supplement each other
effectively. Other frameworks recognize and appreciate this action as well as CAM-REDD’s

advisory role in FA’s decision-making process.

12
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3) Coordination

CAM-REDD is designed to work closely with other REDD+ supporting frameworks,
especially to align policy level support with others as shown in the Figure 1. In addition, it has been
collaborating with various programmes/projects as follows:

- Japan’s Grant Aid for the Forest Preservation Programme: This programme is providing
facilities and equipment for forest management and monitoring as well as trainings of the
equipment usage. CAM-REDD collaborates on capacity building of FA personnel to use the
MRV/REL relevant equipment,

- Japan’s ministries and NGOs: Conservation International (CI) and Japan Forest Technology
Association (JAFTA) contracted with Japan®s Ministry of Environment and Ministry of |
Economy, Trade and Indusﬁy respectively to conduct studies reiated to REDD+ in protected
forests in Cambodia. CAM-REDD has been providing technical/advisory support to these
studies. ‘ |

- CAM-REDD collaborates with Japan’s Forestry and Forest Products Research Institute
(FFPRI) for the research oriented activities under the Qutcome 2 and 4. (FFPRI has an
agreement for technical cooperation with FA)

- CAM-REDD also collaborates with various NGOs on the ground under the Outcome 3,
namely with Wildlife Conservation Society (WCS), Wildlife Alliance, CI, Birdlife
International Cambodia, NSOK Safary International, World Wildlife Fund (WWF), and
PACT.

2.7 Factors Positively Affected Results

CAM-REDD is very innovative in a sense of JICA’s REDD+ support since it is quite
comprehensive for national REDD+ process support and dynamic in collaboration with other
supporting frameworks. The review team found followings are the major reasons CAM-REDD has

progressed successfully.

48] Ownership of the Government of Cambodia con aligning various supporting frameworks
While many countries with high REDD+ potentials accept various types of REDD+ supports
both nationally and internationally, these supports often do not share the common visicn and often
duplicate each other’s work or even have a conflict. The Govemmént of Cambodia tried to avoid this
issue and aligned all supporting frameworks under one thorough framework (National REDD+
Roadmap process). CAM-REDD highly appreciates this vision and supports the Government to
coordinate afl supporting frameworks, Tt does need significant amount of coordination efforts, but
because of that, various REDD+ supports are collaborating relatively well in Cambodia, which is
rather unique situation compared with other REDD+ countries. This will contribute to the efficient

use of all available supports in the long term:.

2) Flexible framework and timely budget allocation

. T



CAM-REDD has been highly appreciated by both the Government and other supporting
frameworks because it has been flexible and timely in the financial support. While many REDD+
supporting frameworks co-exist in Cambodia, there are always some gaps between each other’s
activities. REDD+ supporting programmes/projects often have the strict financial rules, and are not
always being able to provide a contingent support. CAM-REDD is making a maximum effort to .
provide its support in moving the budget and is willing to fill in those gaps, which enables all those
activities under different frameworks to effectively contribute to the overall goal of the national

REDD+ process.

3) Step by step approach

There have been many difficulties causing delays in the Project activities (described in the
next Sectioﬁ), which were not predictable at the planning stage. However, CAM-REDD including
supports from Japanese experts (both TA/DG-FA office and JICA TA Team) continucusty discuss

with relevant stakeholders and identify the solutions including modifying the order and direction of the

activities. Even with their limitations in controlling the causes of delay, CAM-REDD managed to

overcome most of difficulties with its efforts. The good combination between Cambedian members
and Japanese members of CAM-REDD has been widely recognized by both the Government and other

supporting frameworks.

@ Solid technical input

One of CAM—REDD’S focuses in its activities is a contribution to the Outcome 4,
development of MRV/REL system. It is a highly technical area of work and JICA TA Team is
providing the strong technical support to FA personnel based on the rich experience in GIS and remote
sensing technology for forest carbon monitoring. JICA TA Team also collaborates well with the
technical support team of UN-REDD/FAOQ, and supports FA personnel to make feasible decisions on

their activities under the Outcome 4.

5 Strong linkage with the National Forest Program

REDD+ will only be successful when it is built on a sound policy. In Cambodian context,
it is extremely important for its REDD+ process to be linked with the NFP. A working arrangement
of the Chief Advisor of CAM-REDD who is also assigned as TA/DG-FA enables CAM-REDD to
have a clear overall view on issues relevant to Cambodia’s forestry sector and to enhance its linkage
with the NFP.

2.8 Factors Negatively Affected Resulis

The review team found followings were the major challenges CAM-REDD has to date.
(i) Delay in policy process

As mentioned previously, establishment of the Taskforce and the Secretariat was delayed

significantly from the original plan. It is mainly because the Government of Cambodia was not ready

14
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to receive all the REDD+ Readiness support as was planned due to a lack of political environment and
understanding on REDD+ process. CAM-REDD, together with other supporting frameworks, has
been working on this fundamental issue, which resulted in a significant improvement by the end of
2013. It is hoped that as the Taskforce becomes more active, the policy level capacities will be

enhanced and the decisions will be made more quickly.

() Difficulties in stakeholder coordination

REDD+ is a quite interdisciplinary issue, and requires various stakéholders to be involved.
Although it is mainly a forestry issue, and thus FA plays the major role, there are other key players in
the Government of Cambodia. However, not all the governmental ministries share the common
understanding on the legal status and the roles of National REDD+ Roadmap and the Taskforce /

Secretariat. While the Taskforce members consists of representatives from various ministries,

- understandings on REDD+ issues and each ministry’s interests vary widely. The lack of and/or

difference in understanding prevail in the members of the Secretariat as well, and difficulties in
communication and collaboration between REDD+ supporting frameworks and the Secretariat have

been reported.

) Lack of human resources and capacities

Another major challenge is the human resource management issue of the Government of |
Cambodia. While Phnom Penh’s living cost keeps rising rapidly last several yearsl, the salary scale of
public officials has never been adjusted. Consequently, the salary of governmental officials is
impossible to sustain the living cost, and the officials need to work externally. This significantly
affects the allocation of their time and capacities to the national REDD+ process. Unless this issue is
addressed, there will not be enough human resources available from the Government of Cambodia,

and capacity building activities are hard to be conducted.

3 Review Results

The summary of the Project review based on five evaluation criteria is described below.

31 Relevance

Relevance of the Project is “high” based on the observation by the review team.
At policy level, promotion of REDD+ is one of the major components of overall climate change
strategy in Cambodia. The National REDD+ Roadmap process was formulated with inputs from
multiple government ministries, and CAM-REDD follows the Roadmap. Thus, the scope of
CAM-REDD is quite relevant with Cambodia’s national policies and interests. Also, Cambodia is
one of the focus countries for JICA REDD+ support.

The REDD+ Readiness process needs variety of supports and CAM-REDD coordinates well

with other supporting frameworks from the planning stage to address the exact needs of FA to build
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capacities for REDD+. On the ground, various types of forests and activities necessary fdr REDD+
are covered in 13 demonstration sites to accumulate experiences and to build local capacities.
Five-year period of the Project seems to be appfopriate to cover the REDD+ readiness process as the
international REDD+ mechanism under UNFCCC negotiation is progressing. It is yet early to judge
if CAM-REDD will clearly contributes to the achievement of the Project’s Overall Goal. However,
CAM-REDD’s actions have been definitely contributing to the development of REDD+- process in

Cambeodia.

3.2 Effectiveness

Effectiveness of the Project is “relatively high” based on the observation by the review team.
While some of PDM’s indicators and some activities are rather vague to evaluate the achievements at
the end of the Project and thus need modifications, the principle of the Project Purpose (capacity
development of stakeholders) is likely to be achieved with the given progress and ongoing activities.
Although some of the planned activities were delayed for the first half of the Project period,
TA/DG-FA and JICA TA Team spent time and energy for training future key personnel in the
Government of Cambodia to implement REDD+ activities, and the fundamental platform for REDD+

implementation were established.

Four outcomes of the Project are equivalent to those of the National REDD+ Roadmap,
multi-year REDD+ work plan, as well as UN-REDD and FCPF documents, which enables all the
frameworks to work in an effective manner. The roles and responsibilities of governmental

ministries for each Outcome are waited to be defined and agreed.

3.3 Efficiency

The joint review team finds the Project’s efficiency is “relatively high”.

Due to the delay in institutional set-up (i.e. achievement of the Outcome 1), some activities
were needed to be reorganized. In this sense, the first half of the Project period’s inputs were not
always efficient, even the delay was mostly beyond CAM-REDD’s control. The Secretariat and
TA/DG-FA have been regularly diécussing with various REDD+ stakeholders to .align their activities
to avoid duplication and to supplement each other’s work.  These dialogues contribute to the
efficient use of financial resources. Also, CAM-REDD budget has been greatly appreciated by
partner organizations and governmental agencies because it addresses urgent needs of on-ground level
activities. With a limited amount of financial input, it was a highly efficient way to maximize the
contribution (;f CAM-REDD to the National REDD+ process.

. Also, the Project’s Chief Advisor is working as a Technical Advisor to DG-FA, which
enables him to see the overall picture of forestry policies and issue of Cambodia. It helps
CAM-REDD to have a good policy level influence. Members of JICA TA Team were also in charge
of the Grant Aid Programme whose equipment provisions and training component directly benefit to

capacity building of REDD+ relevant personnel (MRV/REL) in governmental agencies. However,
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government personnel were sometimes too occupied to learn all the necessary knowledge and
technologies with given time and the number of personnel assigned. To efficiently use the
opportunities provided by CAM-REDD, the personnel needs to find a way to allocate more
commitment to the Project activities.

34 Impact

The review team considers impact of the Project is “high” at this moment.
The Taskforce and its Consultation Group were established, which provide platforms for
multi-stakeholder (government ministries, donors, NGOs and others) dialogues. ' This is an
innovating institutibnal_ development for Cambodia’s forestry sector. Although the international
REDD+ negotiation process is not yet clear (particularly on REDD+ financing mechanism}, the

Cambodian REDD+ process is showing a solid progress.

Meanwhile, accumulating experiences on conducting REDD+ activities in various
demonstration sites is expected to contribute to the Japan’s Climate Change Policy as well, especially

when the Joint Credit Mechanism (JCM) is in operation.

3.5 Sustainability

General sustainability of the Project is “too early to estimate”.
In policy level, necessary policy/legislation development for REDD+- is likely to progress through the
Taskforce meetings. Since the Taskforce has not been active yet, it is hard to estimate the potential

sustainability of REDD+ policies as well as the political support.

All key ministries (FA, FiA, and MoE) are keen to work on the national REDD+ process,
thus the organizational support is likely to be sustained. However, challenges still remain in human
resource allocation. The financial support is expected to continue for at least coming couple of years,
based on the commitment from donors including CAM-REDD. After these supporting frameworks’
implementation periods end in 2016, the financial sustainability depends on how/whether REDD+ .
financial mechanism is established internationally and/or bilaterally. It also depends on whether

Cambodia can access to these financial mechanisms as well,

Regarding technical sustainability, it is still in the stage to build technical capacity in all
relevant governmental ministries and thus hard to see the potential. However, it is a long way to train
necessary number of personnel to conduct MRV and establish RL/REL to meet the international
standard in Cambodia. Assessing the time frame on technical capacity building is currently difficult

because the activities under the Outcome 4 have not been in full cperation.
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4; Conclusion

The review team recognized CAM-REDD contributes to a solid progress of national REDD+
process, even though the process is delayed from the original plan. Achieving the Qutcome 1 isa
significant progress in REDD+ Readiness. Also, it is quite noticeable that CAM-REDD has been
playing a major and crucial role supporting various REDD+ demonstration activities on the ground
under the Qutcome 3 where not many donor supports were available. CAM-REDD contributed to
the fundamental arrangement to achieve the Qutcome 2 and 4, and is expected to enhance necessary

activities in coming months.

The review team also identified that the Project’s implementation structure, being a part of a
unified National REDD+ Roadmap process and collaborating closely with other supporting
frameworks, is effective and efficient to support REDD+ Readiness process. However, some of the
planned activities and indicators ‘in the current PDM turned out to be not realistic at this point of the
Project period. Based on the progress in national REDD++ process as well as development in REDD+
negotiations and environment around requirements for parties to UNFCCC, revision of the PDM is
necessary (the detail will be presented in the following Chapter 5 Recommendations). Consequently,

the roles and responsibilities of the Project’s stakeholders also need to be redefined.

5. Recommendations
The mid-term review team recommends following points to be considered and actions to be
taken by the Government of Cambodia and CAM-REDD towards the end of the Project

implementation period.

51 Recommendations to the Government of Cambodia
(1) Enhance Cambodia’s ownership and managing capacities for the national REDD+ process

Both the Taskforce and the Secretariat are governmental institutions to coordinate all the
activities for REDD+, yet their roles and responsibilities are not widely understood even among
members of the Secretariat.  This caused occasional conflicts among stakeholders and supporting
frameworks to collaborate and coordinate their activities. The Government’s stronger leadership is
crucial to improve the function and to enhance capacities of the Taskforce and the Secretariat to
further develop the national REDD+ process. The leadership includes having a better
communication among relevant ministries and agreeing on the same vision for REDD+. Specifically,
the Taskforce meeting should be held more often (including ad-hoc meetings among core members),

and the Secretariat should work more closely with all the supporting frameworks.

(2) Maximize synergies o¢f demonstration activities
For the national REDD+ Readiness process, it is crucial for a county to accumulate
experiences and build capacities through implementing REDD+ activities on the ground. To

maximize the effectiveness of these activities with a given budget, implementing ministries should
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share the lessons learned and collectively consider the overall goal of the activitiecs. Communication

and collaboration with existing partners such as NGOs should also be further enhanced,

(3) Improve information/data management for MRV/REL

To develop MRV/REL mechanisms that are rigorous enough to receive international
REDD+ financial supports, transparency and robustness of the data management is imperative.
Though sharing and management of geographic data is quite challenging, it is recommended that the
Government recognizes the importance of this issue and starts a dialogue for the multi-ministry

information coordination mechanism.

(4) Develop Cambodia’s National REDD+ Strategy
Through implementation process of the National REDD+ Roadmap, some useful experiences
and lessons learned as well as key issues to promote REDD+ in Cambedia are identified. In order for

the Government of Cambedia to make the next step forward and to follow the relevant decisions from

. UNFCCC-COP, it is necessary to develop the National REDD+ Strategy based on these outcomes.

The proposed elements to be included in the National REDD+ strategy are as follows:

- Objectives of the strategy (preferably including a target such as “measured in tons CO;
emission reductions by year 20XX")

- Background (ex. Overview on Cambodia the forest sector, relevant ministries and line
agencies, existing legal framework, existing plans and strategies including possible targets,
economic and environmental importance of the forest sector and information on the drivers of
deforestation and forest degradation)

- Institutional arrangements (including responsibility and authority for all the elements
mentioned below, safeguards, national forest monitoring, finance etc.)

- Analysis, policies, and measures to address the drivers of deforestation and forest degradation

- National forest monitoring system (above IPCC’s Tier I Ievel) to enable reporting of
emissions and removals from REDD+ activities

- National MRV System

- Naticnal forest RL or REL

- National system to provide information on safeguards

- National system to report GHG emissions and removals following IPCC guidelines including
quality control and quality assurance procedures

- National fund to receive and disburse REDD+ payments

- National benefit sharing systems

- National accounting system and registry of GHG emissions reductions units

- Evolution from praject- to subnational-/national- approaches

- Funding for the implementation of strategy (the strategy should be accompanied by a number

of action plans e.g. by line agency to tmplement the strategy with clear milestones and costs.
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While the later implementation should be financed by the result-based REDD+ mechanism,
there might be a need for some up-front financing. How to achieve up-front financing should
be considered. In case there are different financing entities then the strategy could also

provide direction for how to obtain results-based funding)

(5) Submit relevant documents/reports to comply with the UNFCCC Decisions

In accordance with relevant decisions from UNFCCC-COP, Parties (Countries) are supposed
to submit several reports including Biennial Update Reports (BUR) to present the progress of their
REDD+ process and to be eligible for the result-based payment in the future. In order to meet such
requirements, it is necessary for the Govenment of Cambodia to start preparing for the reports, which

should include following items in addition to GHG inventory:

- Assessment on drivers of deforestation and of forest degradation and counter-policies and measures
- Status of environmental and social safeguards considerations

- Design of national forest monitoring systems

~- National [and sub-national] forest reference emissions levels and/or forest reference level

- MRV

- Required finance

5.2 Recommendations to CAM-REDD/FACCC
(1) Revise PDM
As stated in previous chapters, the review team recommends revision of the PDM, especially
its indicators to prepare for the terminal evaluation at the end of the Project.
The reasons for the modifications at this stage are:
1) Establishment of major institutional frameworks for REDD+ in the Government of Cambodia;
2) Expected adoption of initial multi-year work plan by Cambodia National REDD+ Taskforce;
3) Clarification of key instruments such as the National REDD+ Strategy that were not clearly
indicated in the current PDM; and
4) ‘Clariﬁcation of the expected roles of CAM-REDD;

The suggested changes are:
Indicator for Overall Goal:

- Rate of deforestation and/or forest degradation becomes lower

Indicators for Project Purpose:
i) Necessary pd]icies and measures drafted in the National REDD+ strate gy are taken
ii) Policy level inter-ministerial coordination for prometing National REDD+ strategy is enhanced

Indicators for Outcome 1:

i) National taskforce, its secretariat, technical teams and consultation groups are established and
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become fully functional

Indicators for Qutcome 2:

i} The National REDD+ strategy is drafted

if} A national guideline on safeguards is drafted

iii) Draft law on Wildlife and Biodiversity is submitted to the Council of Ministers

Indicators for Qutcome 3:

i) Emission reduction is confirmed at least in one project.

ii) Identification of subnational scale (either landscape-based or provincial) is completed and
subnational process* is initiated

iii) Experiences of all the demonstration sites supported by CAM—REDD are compiled and shared

among stakeholders

Indicators for Cutcome 4: ]

i} National forest monitoring system** is designed and operationalized

ii) Initial REL(s)}/RL(s) is developed

iii) Initial measurement is completed at IPCC’s Tier 1 level or above and its report is drafted for

verification***

*: This process includes developmeént of REL/RL, identification of methods to address drivers of

deforestation, establishment of monitoring systems, etc.

**: National Forest Monitoring System means "National Forest Cover Assessments and National

Forest Inventeries” in accordance with "Cambodia Readiness Plan Proposal on REDD+ Version 4.0 of
13 March 2011, while others (e.g. UNREDD/PB9/2012/IV/1) indicate it could be a broader

monitoring system such as relevant policies.

*#*: The minimum condition to fulfill this requirement is for the Government of Cambodia to redefine
forest definition and legend of land cover/use maps for REDD+ by the end of xxx (tentatively March
2014).

The review team recommends FACCC to accept the attached draft of revised PDM (Annex
XI) and agreed as fifth revised version of the Project PDM (PDM-5).

(2) Enhance information sharing on the Project’s experiences

The review team found that the structure of CAM-REDD?’s support together with other
supporting frameworks is highly effective and the lessons learned from the Project implementation are

recommended to be shared both nationally and internationally including other countries’ REDD+
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Annex
Schedule of the Mid-term Review

Date

Activities

2 Feb (Sun)

[Consuitant]
00:20 Departure from Tokyo / Haneda (TG661)
09:00 Arrival at Phnom Penh

3 Feb (Mon)

8:30-9:30: Meeting with JICA Cambodia
PM: Meeting at TA/DG-FA office

4 Feb (Tue)

11:00-12:00: Interview to Dr.Omaliss

14:00 Mr. van Rijn(FAOQ) of Secretariat
15:00 Mr. Iversen (UN_REDD)of Secretariat
16:00 Mr. Lun of Secretariat

5 Feb {(Wed)

08:30 FiA (Mr. Ouk Vibal, Director of Fisheries Conservation)
14:15 MoE (Mr. Kamal)

6 Feb (Thu)

10:00 Conservation International
14.00: Meeting with Mr. Uchida at JICA office

7 Feb (Fri)

09:00 Wildlife Conservation Society

10:30-Noon Meeting with Ms.Cheang at JICA-office
14:00 Mr. Long Ratanakoma (CF &benefit sharing) at FA
15:00- Mr. Chivin (MRV leader of FA) at FA

8 Feb (Sat)

AM: Review and analysis of collected data
10:00 Interview to Mr. Kim Nong @ MOE

9 Feb (Sun)

Review and analysis of collected data

10 Feb (Mon)

Consultant (Visit to relevant organisations and collection of data and
information)
Prepare a draft Joint Mid-term Review Report

[[Other mission members]
10:35 Departure from Tokyo / Narita (CX501)

* [17:40 Arrival at Phnom Penh

11 Feb (Tue)

08:30-11:00 : Meeting with JICA Cambodia & Experts (including resuits
of 1* week from Consuitant)

14:30-15:30 Meeting with Joint mid-term review members (review
modality, schedule, etc.)
16:00 : Courtesy call to FA DG

16:30 Meeting with DDG
17:30 Meeting with Mr. Vathana

12 Feb (Wed)

9:30-10:30: FACCC (Orientation of mid-term review)

14:30-15:30: Exchange opinions on progress of Taskforce among Mid-
term review team

13 Feb (Thu)

08:30 Meeting with FAO country rep (Ms.Brandstrup)

10:00 Meeting with UNDP country rep (Ms.Yamazaki) at UNDP office
14.00 Meeting with Mr. Lun and JICA-HQ at FA

16:00 TWG co-chair (Mr. Koen EVERAERT of EU) at EU delegation
office

14 Feb (Fri)

Field Visit (Prey Long)

15 Feb (8af)

Field Visit (Prey Long)

16 Feb (Sun)

Review and analysis of collected data

17 Feb (Mon)

AM: Meeting by Japanese review team
11:00-Noon Meeting with Mr, Iversen




14:00-17:00: Draft Joint Mid-term Review Report .
17.00-18:30 Meeting between MRV-related members

18 Feb (Tue)

AM: Prafting of Mid-term review report
PM: Discussion among all joint review members on a draft of Joint Mid-
Term Review Report

19 Feb (Wed)

Draft a Joint Mid-Term Review Repert and Minutes of Meeting (M/M)
15:00 Meeting with Taskforce chair (FADDG)

20 Feb (Thu)

9:00-9:30 Signing Joint Mid-term Review Report
9:30-11:00 FACCC meeting and sign M/M between DG and JICA

16:00-17:30 Report to Embassy of Japan

21 Feb (Fri)

10:00-11:00: Report to JICA Cambodia Office

PM: Departure to Japan
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TREH 1

Annex Vi
Assignment of Japanese Experts {as of Jan 2014)
7 Responsible
. . . Man- | Outputs and/or
Field Name Assignment Period Month | Activities of
PDM
Chief Advisor and , . July 2010 to October "
Policy Advisor Hiroshi Nakata 2014 43 Overall
Overall, in
Co-benefit and . October 2011 to S
: Naomi Matsue 34 particular
Coordinator October 2014 Outcome 2
Team-ieader for
short-term . Outcome 3
experts/ Remote Shigeru Ono 19.67 and 4
sensing-GIS Intermittently during
Deputy team- November 2011 to
leader for short- January 2014
term experts/ Takashi Someya 5.26 (a):c’;c:me 3
Forest resources
inventory
. Intermittently during
ot esouros. | TSt Yar™s® | Docombar 201110 | 14| Q2™
January 2014
‘ . . | November 2012 to Outcome 3
Forest database | Yoshitaka Gomi December 2012 1.2 and 4
Intermittently during
Forestremote | Miki Asai September 2013 to | 1 Outoome 3
9 January 2014
Total '1118.13

Note: Chief Advisor's assignment period and workioad is shared with the
assignment of Technical Advisor to FA (independent from CAM-REDD).

)



Annex Vii

Cambodia Personnel Trained in Japan

Position/Organization Training i i ;
Name at the time of training Period Title of Training Course
Deputy Manager Sep 27, Capacity Building for
Mr. Lim Planning, Statistics and Total | 2011 - National Forest
Bunna Office Nov 17, Monitoring System to
Forestry Administration 2011 Promote REDD
Deputy Manager . -
Watershed Management and | May Capaclty Building for
nsn;s: ar; Forest Cover Assessment 13,2012 - uitﬁ?tgﬂln%éeftem to
Py Office Jul 7, 2012 | p 20 0FN3 FYR
Forestry Administration
Deputy Chief of Ma Capacity Building for
Mr.Chanthet | Administration, International 13 ;01 9_ National Forest
Thannarak Cooperation and ASEAN Jui 7 2012 Monitoring System to
Forestry Administration ! Promote REDD
May 6, .
Ms. Koh Demarcation, Registration and | 2013 — ?:g::;g::ﬁ:,gg:{ A)
Sotheavy Forest Land Use Office Jun 21, Basic
2013
Watershed Management and | May 6, .
Mr. Menh Forest Cover Assessment 2013 —- E:g::%g:gj:ﬁg:{ A)
Khidorang Office Jun 21, Basic
Foresiry Administration 2013
Ms. Demarcation, Registration and | May 12, Capaclty Building for
s.Nay Forest Land Use Offi 2013 — Jy | National Forest
Sikhoeun orest Land Use ilice Y | Monitoring System to
Forestry Administration 8, 2013 Promote REDD
M Demarcation, Registration and | May 12, Capacity Building for
r. Ork F Land Use Offi 2013 — Jul National Forest
Sithsambo orest Land Use Office ~."Y" | Monitoring System to
Forestry Administration 6, 2013 Promote REDD
. Sept 18
Chief of Agro-Forestry Office ! .
Mr. Prep Sam | Forestry Administration fg{fs E:g::%g:gj:gg s°f
2013

#y
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Annex VHI

Equipment and Construction Cost Provided by Japanese Side

A

Major Budget Item FY2011 FY2012 FY2013 Total
1. | Equipment and goods 127,236 133,947 19,380 280,563
(computer, printer, camera,
GPS, LCD projector, boots,
etc.)
2. | Construction (stations, 73,703 12,787 10,391 96,881
demarcation poles, ‘
signboards)
Total in USD 200,939 146,734 29,771 377,444
As of December 2013

"



Annex IX

Local Operational Cost of CAM-REDD plus National Forestry Program (NFP)

Cash Flow Sub-Total
2010 2011 2012 2013
{Aug-Dec) | (Jan-Dec) (Jan-Dec) {}an-Dec)

Outcomed: Institutional arrangement $91,854
-International trips (UN-REDD:
PB/FCPF:PC/ UNFCCC-SBSTA36 - »
COP17/REDD+ Partnership...) $5,081 $35,449 $45,704 $2,733 588,968
-Taskforce secretariat $0 $0 $1,600 S0 $1,600
-FiA involvement $0 $0 $0 51,287 $1,287
Outcome2; Policy and Strategy $30,553
-Wildlife and Biodiversity Law $0 $0 $6,953 $4,320 $11,273
_Biodiversity database $0 $606 $4100 | $3,257 $7,963
-Carbon stock enhancement S0 56,056 45,261 S0 $11,317
Outcome3: Project/Sub-national $503,083
-Seima PF and FPIC 1] 519,813 573,125 $29,043 $121,981
-Veun Sai 50 $72715 | $27,051 | $10,306 $45,072
- Central Cardamom PF $0 $12,834 513,530 $3,500 529,864
- Preah Vihear PF and Pre-FPIC $0 $52,375 $70,920 $30,464 $153;759
- Kulen Prum Tep Wildlife Sanctuary $0 50 $30,067 $0 $30,067
-Siem Pang $0 $1,235 $2,329 $3,570 $7,134
- Oddar Meanchey CF 50 $8,205 $11,785 $0 $19,990
- Southen Cardamom PF $0 $4,250 30 S0 $4,250
- Prey Long $0 %0 30 $66,382 $66,382
- Oyadav Protected Forest 50 $0 $21,285 $3,299 $24,584
- Kampong Chhnang Flooded Forest %0 $0 50 S0 $0

| - Prey Nub Mangrove Forest $0 $0 $0 40 S0
- Other sites $0 $0 $0 $0 $0
#Outcomed: MRV $188,619
Basic education for FA $0 $72,149 $106,050 S0 $178,199
Basic education for FiA $0 $0 50 $10,420 $10,420

\AW

%




R 1

Total of CAM-REDD $5,081 $220,687 | $419,759 | $168,581 $814,108
Total of NFP and Office Management* $5,303 $105,637 $158,110 $205,053 $474,103
Grand Total $10,384 | $326,324 | $577,869 | $373,634 $1,288,211

AN

* The activities under NFP (National Forestry Program) budget also contributes to the Project

Vi



Annex X

Assigned Cambodian Personnel of CAM-REDD

Managers
Name Position in the Position in the Assignment
Project Organization Period

Delegate of the Royal

}I-‘(.Iln?lsEr: Chheng Project Director Government, Head of May 2011 to the present
Forestry Administration

H.E. Chea Sam | Assistant Project | Deputy Director-General of

Ang Director Forestry Administration May 2011 to the present

Dr. Keo Omaliss

Project Manager

Director of Wildlife and
Biodiversity Department

November 2011 to the
present

Director of Forest and

Coordinator

Change

m;kh:;as Community Forestry ;ﬂoa1y1 2011 to November
Department

Mr. Khun Project National | Acting Manager, Office of

Vathana Administrative Carbon Credit and Climate | November 2011 to present

Technical Personnel of Forest Authority

Seima Protected
Forest

Name Area of Position in the Project Assignment
Responsibility | Organization Period
11 Mr. Long Benefit Sharing | Deputy Director of Forest May 2011 to present
Ratanakoma and Forestry Community
Department
2 Mr. Phan Safeguards Manager of Forestry May 2011 to present
Kamnap Community Office
3 Mr. Chhun Safeguards Deputy manager of Carbon | June 2013 to present
Delux Credit and Climate Change
Office
4 Mr. Men Soriyun | Demonstration Deputy Director of Wildlife May 2011 to present

and Biodiversity Department

Deputy manager of Wildtlife

5 Mr. Tan Setha Demonstration May 2011 to present
Preah Vihear Protection and Biodiversity
Protected Forest | Office

& Mr. Poav Demonstration Manager of Wildlife May 2011 to present

Somanak Central Protection and Biodiversity
Cardamon Office
Protected Forest
b

)
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Demonstration

7 Mr. Kry Masphal Deputy manager of Wildlife | May 2011 to present
Western Siem Protection and Biodiversity
Pang Proposed | Office
Protected Forest
8 Mr. Chea Nget | Demonstration Officer May 2011 to present
Veun Sai-Siem
Pang Proposed
Protected Forest
g | Mr. Leng Chivin | MRV/REL Manager of Watershed May 2011 to present
Management and Forest
Cover Assessment Office
10 | Ms. Sa Sophira | MRV/REL Deputy manager of May 2011 to present
Watershed Management and
Forest Cover Assessment
Office
11 | Mr. Seab MRV/REL Officer September 2013 to
Kimsrim present
Technical Personne! of Other Agencies
: Name Name of Agency Position in the Organization
1 Mr. Ouk Vibol Fisheries Administration Director of Fisheries Conservation
Department
2 | Mr. Bun Racy Fisheries Administration Officer
3 Mr. Uy Kamal General Department of Deputy Director of Climate Change
Administration for Nature | Department
Conservation and
Protection , Ministry of
Environment
4 Mr. Kim Nong General Department of Deputy Director-General of Administration
Administration for Nature | for Nature Conservation and Protection
Conservation and
Protection , Ministry of
Environment
Project Staff
Position in the Assignment
Name Organization Period
1 Ms. Ches Officer Manager May 2011 to present
Sopheap
2 Mr. Chouth Technical Assistant to October 2013 to present
Titsophea REDD+ in Protected
Forests
3 Ms. Seng Nalin IT Assistant June 2013 to present
4 | Mr. Seab Technical Assistant January 2011 to August 2013
Rl



(K

Kimsrim

Mr. Pak Sngoun

Technical Assistant to

January 2011 to August 2013

Pisey REDD+ Taskforce

Secretariat
Ms. Leang IT Assistant December 2012 to May 2013
Choronay
Ms. Cheam Biodiversity Assistant December 2012 to May 2013
Dalina
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