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Summary Sheet for Terminal Evaluation

1. Outline of the Project
Country: The Kyrgyz Republic Project Title: Project for the Support for Joint Forest
Management
Issue/Sector: Environment (Forest Conservation) Cooperation Scheme: Technical Cooperation
Division in Charge: Global Environment Dept. Total Cost (planned): 290 Million JPY
(R/D): Jan. 2009 to Jan. 2014 Partner Country’s Implementing Organization:
Period of (Extension): State Agency for Environment Protection and Forestry
Cooperation (F/U): (SAEPF), National Agency for Affairs of Local
(E/N): Self-Governance (NALSG)*
*NALSG has been reorganized as State Agency for Local
Self-Governance and Interethnic Relations (SALGIR).
Supporting Organization in Japan: Forestry Agency

1-1 Background of the Project

Due to inefficient forest management, the forest cover in the Kyrgyz Republic decreased from 1.19 million
hectares (6% of tits land area: 1930) to 0.62 million hectares (3%: 1966). After that, by promoting the
afforestation policy, the forest area increased to 0.87million hectares (4.3%: 2003), although a lack of thinning
has resulted in forest degradation.

Aimed at efficient forest management, the Kyrgyz Republic has undertaken reforms including the
privatization of productive activities in the forests. One of the pillars of the reforms was the adoption of the Joint
Forest Management (JFM) scheme, in which forest users (tenants) manage forests based on the agreement
between three parties: local forest stations (Leskhozes), village associations (Ail-Ockumorues) and the forest
users.

While JFM was decided as a policy institution, however, detailed activities were not specified, and the
institutional base was not adequate. For these reasons, there was a need to enhance the capacity of key players
and strengthen the institution in order to implement and promote JFM.

With this background, the Government of the Kyrgyz Republic requested for technical cooperation to the
Japanese Government in 2007 for reforestation and conservation by JFM. The Record of Discussions (R/D) was
signed in January 2009, and the project started for the five-year period between January 2009 and January 2014.

1-2  Project Overview

(1) Overall Goal
JFM implemented area is increased.

(2) Project Purpose
Framework for expanding JFM in a sustainable manner by the State Agency for Environmental Protection
and Forestry (SAEPF) and National Agency for the Affairs of Local Self-Governance (NALSG) is strengthened.

(3) Outputs
1. JFM mechanism on involving stakeholders into decision-making are functioned in the Project Sites of JFM in
Issyk-Kul Province and Chui Province.
2. The forest management activities are implemented by Forest Users in the Project Sites of JFM.
3. The forest management activities by Forest Users and the supporting activities by Leskhozes and
Ail-Okumotues in the Project Sites of JFM are monitored properly.
4. JFM implementation guideline is comprehended among relevant organizations.

(4) Inputs
1) Japanese side:
a) Dispatch of Experts
-Long-term experts: Chief Advisor and Project Coordinator/Participatory Forest Management (122
man/months in total) were dispatched during the project period.
-Short-term experts: Experts in five fields including nursery management and disease/pest control were
dispatched (145 days in total).
b) Trainings in Japan
-Atotal of 33 counterparts participated in the training courses in Japan during the project period.
c) Provision of equipment
-Two vehicles, GPSs, PCs and other items necessary for the project implementation were provided.
d) Local cost

-Local operation was supported by the project budget, including local employment and travels.
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2) Kyrgyz side:

a) Assignment of counterpart personnel

-Counterpart personnel of the Project were assigned in Bishkek and local offices.

b) Office space

-Office space for the Project was provided by SAEPF in the building of its headquarters in Bishkek.

c) Project cost

-Part of local costs for project activities including vehicle fuel and maintenance, employment and travel
expenses was provided by the Kyrgyz side.

2. Evaluation Team

Members of [Mr. Kenichi Shishido, Leader, Deputy Director General, Global Environmental Department, JICA

the Mission  [Mr. Mikihiro Inoue, Forest Management, Senior Policy Analyst for Overseas Forestry, Forestry
Agency, Ministry of Agriculture, Forestry and Fisheries

Mr. Kenji Kitamura Planning Cooperation, Technical Advisor, Forestry and Nature Conservation
Division 1, Global Environmental Department, JICA

Mr. Koji Asano, Analysis & Evaluation, Senior Engineer, Environmental Science & Engineering
Department, Nippon Koei Co.,LTD.

Period of

. From 7 July 2013 to 27 July 2013 Type of Evaluation: Terminal Evaluation
Evaluation

3. Results of Evaluation

3-1 Achievement of the Project

(1)Results of Inputs (as described above)

(2)Project Progress

1) Output 1

Indicators:

1.1 More than 5 Project Sites of JFM are selected in the two Provinces.

1.2 Persons of Leskhozes and Ail-Okumotues who understand their role of JFM are involved in decision-making
of JFM pilot project in each Project Site.

1.3 Selected Project Sites are approved as JFM implementation area by SAEPF.

Out of three indicators set for the output 1, all are achieved.
+Nine in Issyk-Kul and Chui and one in Talas, a total of ten pilot sites were selected. (Indicator 1.1)
There were many cases of those persons in charge for lands in Ail-Okumotues have taken part in the tenant
selection committee. Besides, directors of Leskhoz and heads of Ail-Okumotu took major role in the tenant
selection committee in many cases. (Indicator 1.2)
All pilot sites were approved by Working Group Meetings (WGM). (Indicator 1.3)

2) Output 2

Indicators:

2.1 Forest users will appreciate JFM scheme and their awareness for forest conservation will be enhanced
through JFM activities.

2.2 Administrative procedures related to JFM such as on land use are clarified.

Out of two indicators set for the output 2, one is achieved and another is almost achieved.

+ The number of application for JFM tenant recruitment at each pilot site has been increasing. Besides, forest
users became not use the wood of illegal logging in some JFM pilot sites, as the Project secured forest for
their timber production or the revenue from forest activities. For above reasons, people’s consciousness on
forest conservation was considered to be raised by the Project. (Indicator 2.1)

Although the regulatory procedures on land lease already exist, level of understanding in staff concerned is
considered to be low. The Guidelines will provide summary of existing regulatory procedures in precise and
comprehensive manner that is expected to deepen their understanding. For existing legislations, which are
considered to have been making the JFM application difficult (e.g. tenant selecting criteria, etc.), possible
revision is to be suggested. (Indicator 2.2)

3) Output 3

Indicators:

3.1 Procedure and indicator of the monitoring are set down in each Project Site.

3.2 The forest management activities and the supporting activities are recorded in the documents.




Out of two indicators set for the output 3, all are achieved.
+  The Project supported SAEPF to revise the monitoring format and procedures to receive information from
Leskhozes in every quarter (from 2012, every half a year). (Indicator 3.1)
Leskhozes have been implementing monitoring activities in JFM pilot sites, and submitting monitoring
reports using monitoring format to SAEPF HQ every half a year. When monitoring was carried out quarterly,
the submission ratio was considered to be low, however, after revising monitoring format, and at the same
time, made it to be submitted every half a year, all Leskhozes became to submit. (Indicator 3.2)

4) Output 4

Indicators:

4.1 At least one seminars is conducted in each Raion of Issyk-kui Chui Oblast, and all of AOs in each Raion are
participated to those.

4.2 "JFM implementation guideline” is admitted by SAEPF and NALSG.

Out of two indicators set for the output 4, all are not yet achieved.
+Assoon as the Guidelines will be completed, the Project plans to conduct seminars in each Raion (district) of
Issyk-kul and Chui Oblast(province) to promote JFM application. (Indicator 4.1)
Second draft of the Guidelines (English and Russian version) was completed in June 2013. JFM guideline
seminar was held in June 2013 to collect comments on the second draft. After collection of opinion and
amendment necessary, the Project will finalize the Guidelines. Besides, the Project will discuss on proposal
of necessary revision of related legislations to promote JFM. (Indicator 4.2)

(3) Progress towards the Project Purpose

Indicators:

1. Comprehension on the JFM implementation knowledge and experience is shared among relevant staff of
SAEPF and NALSG.

2. JFM is implemented by only Kyrgyz side in more than two (2) sites different from the project pilot sites by the
end of the project.

3. Legalization process of rules and regulations for JFM implementation should be initiated.

4."JFM implementation guideline” is utilized by relevant organizations.

Out of four indicators set for the project purpose, two are achieved and other two are not yet achieved. All
indicators are predicted to be achieved before the completion of the Project.

+  The understanding on JFM implementation among relevant staff of SAEPF and SALGIR is considered to be
deepening enough. Since project conducted seven seminars, invited concerned staff of Leskhozes in all
provinces except one, and there was no doubt on the importance of JFM; on the other hand, there found
many needs for similar JFM activity in their territory. Latest news concerning project activities has been
provided by newsletters widely not only to SAEPF, SALGIR, Leskhozes and related Ail-Okumotues, but also
to all State Parks and international organizations. (Project Purpose Indicator 1)

According to survey to Leskhozes and Ail-Okumotues where pilot sites were established, new JFM activity
without Project’s support has started in the territory of four (4) Leskhozes and three (3) Ail-Okumotues.
(Project Purpose Indicator 2)

When first draft of the Guidelines was presented, to promote legalization process, the Project suggested on
new regulations or amendment of existing regulations to SAEPF and SALGIR. Besides, when presented the
second draft of the Guidelines, the Project suggested SAEPF to initiate drafting of new or amendment of
regulations. (Project Purpose Indicator 2)

The second draft of the Guidelines has prepared, yet to be finalized after integrating comments from related
parties. (Project Purpose Indicator 3)

(4) Prospects of achieving the Overall Goal

Indicators:

1. JFM is implemented in not less than 10 sites different from the project sites and such sites should be selected
not only from SFF areas but also from AO areas.

2."JFM implementation guideline™ is utilized in other Provinces.

The situation is too premature to assess the prospects of achieving the overall goal. However, there are some
good signs for achieving the overall goal in future.

According to survey to Leskhozes and Ail-Okumotues where pilot sites were established, new JFM activity

without Project’s support has started in the territory of four (4) Leskhozes and three (3) Ail-Okumotues.




(Overall Goal Indicator 1)

The Project sought opinion in the seminars held in almost all provinces of the country in order to improve the
second draft of the Guidelines. The JFM Project plans to diffuse the Guidelines to Leskhozes of other
provinces using occasion such as field visit. (Overall Goal Indicator 2)

3-2 Review by the Five Criteria
(1) Relevance
The relevance of the Project is evaluated as “high” from the following reasons.

1) Project’s JFM approach to involve local residents in Joint Forest Management is concordant with one of
the main aims of the forest policy of the Kyrgyz Republic. Also the JFM approach is concordant with the
development policy indicated in the Comprehensive Development Framework (CDF) which the World
Bank advocated, the State Poverty Reduction Strategy (PRSP) and the Medium-Term Development
Program (2012-2014).

2) The approach to start JFM practices in the field rather than developing theory on the desk is relevant
considering the needs and expectation of implementing agencies(SAEPF and SALGIR) and local
residents. Pilot projects has demonstrated advantages of forest management based on multiple
partnerships for mutual benefit, which includes local people, local self-governance bodies (Ail-Okmotu
and city), territorial state forest management bodies (Leskhozes, and State Park Office) and other parties.

3) Unemployment rate especially in interior part of the country is very high. The approach for forest
management of the Project is to support local residents to improve their livelihood by providing way of
income through JFM project. It is the approach of the Project to advance forest management under the
agreement among Leskhozes, Ail-Okumotues, and forest users that meets local resident's needs.

4) The JFM approach seeks the way to realize rural development and effective forest management in parallel.
Rural development is one of the priority areas for Japan’s development assistance policy in the Kyrgyz
Republic.

(2) Effectiveness
The effectiveness of the Project is evaluated as “medium” from the following reasons.

1) The Project has already achieved most of its Outputs as summarized in “3-1(2) Project Progress”. PDM
states to have more than five pilot projects in two provinces in its indicator. The Project undertook ten
model JFMs in three provinces that secured the diversity of the contents of location, natural conditions,
and activity. All pilot projects have been successfully implemented, and the Project effectively
accumulated knowledge and experience for the implementation of JFM projects.

2) Activities of Output 1, 2 and 3 were designed to extract lessons for developing the Guidelines in Output 4.
To achieve the Project Purpose, the Project needs to further integrate the latest results of the monitoring
(Output 3) at the same time, lessons learned obtained through implementation of pilot projects (Output 1
& 2) into the Guidelines. As soon as finalizing the Guidelines, the Project needs to support SAEPF on
drafting of amendment or/and new regulations concerning JFM. Besides, to promote JFM application on
the forest management in the state, SAEPF HQ is expected to have an effort to get an additional budget
for JFM dissemination.

(3) Efficiency
The efficiency of the Project is evaluated as “moderately high” from the following reasons.

1) In view of the project progress and the situation at the time, PDM was revised twice and PO was revised
three times. Activities have been conducted according to the latest version of PDM and PO. The revised
PDM and PO made it possible to have appropriate input, in terms of quality, quantity and timing, of
experts, equipment, facilities, training in Japan and so on, and contributed to have outputs efficiently as
expected. All inputs from Japanese side were properly used for project activities.

2) By the time of terminal evaluation, over the past fifty-four (54) months, JCC meetings were conducted six
(6) times, and WGMs have been conducted eighteen (18) times. Besides, Leskhozes and Ail-Okumotues
who are managing JFM pilot project had weekly regular meetings to have coordination for the Project.
The periodical and daily communication between Japanese experts and C/Ps as well as among C/Ps
contributed to have expected outputs efficiently.

3) Although, the Project Director and the Co-Project Managers have been assigned, C/Ps under exclusive
assignment for daily operation have not been existed in both SAEPF and SALGIR; therefore, many of the
project activities had been implemented by the Japanese experts. The situation made
technology/knowledge transfer from the Japanese experts not efficient. Since qualified C/Ps in SAEPF
and SALGIR to discuss on the technical aspect of the Guidelines and the regulatory framework to
promote JFM was inadequate, participation in the development of the JFM Guideline was limited.
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(4) Impact
The impact of the Project is evaluated as “moderately high” from the following reasons.

1) The Project aims at that local residents and Leskhozes become Win-Win; for example, the fruit tree
development as represented at Kok-Moinok pilot site had great success economically. Such success case
had demonstrated advantage of JFM project extensively especially in the neighborhood of pilot sites.

2) However, to achieve the Overall Goal in near future which states to have JFM projects also in lands of
Ail-Okumotues, SAEPF is expected to work extensively for the diffusion of the Guidelines and to
promote JFM application as their priority.

3) JFM pilot projects have generated employment for local residents. As, there are many people who don’t
have job in local communities in the Kyrgyz Republic, the Project provided ways of getting income for
those people and decrease social grievance.

4) Many cases of that the JFM pilot projects stimulated other neighboring businesses such as tourism and
agriculture were observed. For example in the case at Issyk-Kul Leskhoz, the pilot project repaired the
forest road to spruce forests which are located at the higher part of the mountain. The road, originally
facilitated to gather wind fallen trees, provided access to pasture land for local farmers to graze their
livestock, also it attracted tourists so that tourism companies constructed “Yurtas(tent-style house which
are used by nomads)” for getting extra income.

(5) Sustainability
The prospect of sustainability is evaluated as “medium” from the following reasons.

1) (Policies, legislations & institutional viewpoint) JFM practices under the jurisdiction of Leskhoz are in
line with the Forest Code of the Kyrgyz Republic. However, because the reform on organizational
structure in SAEPF and SALGIR is still undergoing, jurisdiction of staff for the JFM Project has been
unclear. Continuous reform may spoil efficient dissemination of JFM concept as stated in the overall Goal.

2) (Technical viewpoint) Although, the field operational staffs in Leskhozes seem to be confident for
continuous management of JFM pilot projects, GPS survey technique, nursery managerial technique,
apricot cultivation techniques and spruce forest research, which were introduced by the Project, need to
have continuous improvement to be self-sustainable technically. Besides, to go to next stage of fruit
production, technology/knowledge on processing, transportation, marketing, harvesting and so on, need to
be developed through the cooperation with other sectors such as agriculture.

3) (Human resource viewpoint) Although change of personnel in the management level at SAEPF and
SALGIR has been frequent, the personnel in the field level at Leskhozes and Ail-Okumotues are
comparatively stable. Many of Leskhozes and Ail-Okumotues have adequate number of personnel and
they are willing to disseminate JFM scheme to their neighboring territories. On the other hand, it seems
that there is not sufficient number of people who have technical expertise in the field level.

4) (Financing viewpoint) The government budget has been observed to be quite limited, and the situation
may continue. Continuous financial input will be required to maintain facilities (e.g. fence, water-well,
water-wheel, low-temperature storage, suspension bridge) supported by the Project. As stated in the
Overall Goal, to disseminate JFM concept in all over the Kyrgyz Republic, external financial assistance
may be necessary. To start new JFM project, financial incentive for installing irrigation, fencing, seedling
etc., may be required. Forestry fund shall be spent for financing of forest management activities and is
considered to be stable rather than the ordinary government budget.

3-3 Factors positively affected the results
(1) Planning
High relevance of the project to the development policy of the Kyrgyz Republic, and the emphasis on
implementation on the ground rather than conceptual work on documents contributed to appropriate planning.

(2) Implementation Process
In addition to the two levels of regular meetings, Joint Coordinating Committee (JCC) and Working Group
Meeting (WGM), pilot sites also had occasional discussions maintaining close communication among the
stakeholders of the project, which contributed to smooth operation of the project.

3-4  Factors negatively affected the results
(1) Planning
N/A

(2) Implementation Process




There was no counterpart under exclusive assignment for the project in either SAEPF or SALGIR,;

therefore, many of the project activities were implemented by JICA side. This situation limited the extent of
technology/knowledge transfer from the project experts.
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Conclusions
The Project implemented an innovative framework of JFM in the Kyrgyz Republic. The Project undertook
activities in the pilot sites, where positive impacts were observed such as increase in the forest area,
improvement in the local livelihoods, awareness regarding JFM, cooperation between local authorities
(Leskhozes and Ail-Okumotues) and participation of local people, despite unexpected political reforms
during its implementation. In some cases, JFM also contributed to environmental education.
The pilot sites were set up and they are moving forward with positive outcomes being expected. These
experiences in the pilot sites were compiled as the guidelines. JFM is understood by an increasing number
of people, and is in the process of spreading out more broadly. We conclude that the Project has been
successfully implemented.
However, for broader application of JFM, the legal framework and the institutional capacity, such as
human and financial resources (including the forestry fund) in SAEPF, need to be strengthened. Efforts of
seeking opportunities for collaboration with partner organizations should also be continued in order for the
JFM framework to be developed and applied further.

Recommendations
The JFM scheme should be adaptive to variations of forest activities such as production and
environmental protection. Based on more practices, the guidelines should be revised occasionally for fair
and strategic expansion of JFM activities.
In accordance with the above mentioned revision of the guidelines, legislative adjustment should be
considered by SAEPF. In addition, mechanisms like a dedicated fund should become a standard in JFM
arrangements for securing long-term forest management. Those mechanisms would also facilitate initial
investment for accelerating the expansion of JFM.
To promote JFM application in areas other than state forest fund, the cooperation between SAEPF and
SALGIR should be continued and further strengthened.
Capacity of staff responsible for JFM in SAEPF and SALGIR should be further developed.
Networking with relevant groups such as the agricultural sector, universities and research institutes, donor
organizations and NGOs should be enhanced for expansion of JFM. Good practices and knowledge should
be shared for mutual learning among the people in different JFM sites.

Lessons Learned
Participatory JFM is effective in not only increasing the forest area but also awareness and livelihoods of
local population, and contributes to the development of public infrastructure and related industries such as
production and tourism.
Participation of local authorities in both forestry (Leskhozes) and local governance (Ail-Okumotues) is an
effective institutional arrangement for implementing JFM, which suits to the realities in the Kyrgyz
Republic.
The Project places emphasis on implementation on the ground rather than conceptual work on documents.
Through the activities in the pilot sites, JFM produces practical guidelines and promoted understanding
and participation by stakeholders.
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SDC Swiss Agency for Development and Couperatlﬂn )
SFF State Forest Fund
SPA Special Protected Nature = Area =
UFED Unit for Forest Ecosystem Dnvzlupment
WGM Wurklng Grc-up Meeting
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Chapter 1: Outlines of the Terminal Evaluation

1.1 Background

During the former USSR times from 1925 to 1950, a great deal of forests in the Kyrgyz Republic was felled
mainly because of the wartime provision of timbers during the Second World War. This resulted in decrease of the
forest dimension from 1,194 thousand ha in1930 to 691.6 thousand ha in 1956. Afterwards, by implementation of
the reforestation policies, the forest has been on the way to recovery, although forest management that includes
cull felling and other measures has not been appropriately done due to financial difficulty and manpower shortage.
As a result, it is observed that the forest has deteriorated to an extent which resistance of the forest has become
weak occasionally to damages from disease and insects. ;

After the independence from the USSR in 1991, the Kyrgyz Republic has been undertaking reform towards
the market-oriented economy. In the forest sector, SAEPF installed the National Forestry Department in 1997 asa
core government body to execute an appropriate management of forest, and began to tackle the administration
reform that includes privatization of profitable productions in the state forest. Specifically, with cooperation by
SDC in Switzerland for the forest sector program, KIRFOR. that started in 1995, SAEPF had developed the legal
system for the forest sector, information service and others, The Forest Code that provides a base for sustainable
forest management has come into force in 1999. The forest policies were also formulated that include Concept of
Forestry Development in the Kyrgyz Republic (2004 to 2025), Mational Forest Program (2005 to 2015), and
Mational Action Plan for Development of Forestry of the Kyrgyz Republic (2006 to 2010).

One of the three pillars of Concept of Forestry Development is aimed at introduction of Joint Forest
Management (JFM)1 and in fact some projects were implemented at five sites in Jalal-Abad Province and at
three in Issyk-Kul province in 2008. However, though JFM was specified and presented as a development poliey,
guideline or code of practices and the institutional system to support the various activities of JFM were
insufficient. Therefore, capacity building of the officers involved in implementation of JFM, as well as
empowerment of the execution system, has come to be key issues. Under the above situations, the Govemment of
the Kyrgyz Republic requested to the Government of Japan the technical cooperation for the reforestation and the
preservation in 2007, In response to the request, the project finding study was conducted in 2007 and also the
preliminary study was done in 2008. Thus, the R/D for this Project was concluded on 13 January 2009.

The terminal evaluation is required to be conducted six months before the Project comes to an end in January
2014 by JICA's guideline for project evaluation.

1.2 Objectives of the Terminal Evaluation
The objectives of the terminal evaluation are:
I} To confirm the actual inputs and activities, implementation process, the degree of the achievements of the
outputs, and the prospects of achieving the project purpose and overall goal according to the Project Design

1 The term JF means ways of reforestation, afforestation and menngement of unused land by the local population (community), on its own
initintive.Collaborative Forest Management (CEM) activities — on decree Wo.3T7 (27th July, 2001}, and provision foe lease and use of SFF based on
decres No.452 (19th October, 2007)ame one of the realization mechanizsms of JFM. JEM is an approach of forest management bascd on multiple
partnerships for mietual benelit, which includes local people, local self-guvernance bodies (ayil okmotu and city), territorial state forest management
bodies (leskhowes, and State park office) and other parties.
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Matrix (PDM);
2)

To assess the Project from the five evaluation criteria - Relevance, Effectiveness, Efficiency, Impact, and

Sustainability — based on the JICA’s guideline for project evaluation; and

3)

To make recommendations on the measures to be taken during and beyond the remaining project period in

consultation with agencies concerned, and draw lessons learned for similar technical cooperation projects in

future,

1.3 Members of the Evaluation Team
Members of the Joint Evaluation Team are as follows:

<Kyrgyzside>
Name' Role Paogition / Organization
; i Kyrgyz Team
Mr. Chyngojoev Abdymital L Sodsc Deputy Director, SAEPF
Mr. Aliev Mairambek Projeot Head, Unit for Forestry, Plantation and JFM, DFED, SAEPF
i Evaluation ? ; F 5
Mr, Mendekeyev Rahmankul Project Hﬁad Monitoring Unit, SALGIR
: Evaluation ! i
< Japan side >
Mame Role - Position/ prgan_i;aﬁqn
Mr. Kepichi Shishido [ pecse TeaM  |Deputy Director General, Global Environmental Department, JICA
R : x
- ; Forest Senior Policy Analyst for Overseas Forestry, Forestry Agency,
Mr.1Mik|him T Management  [Ministry of Agriculture, Forestry and Fisheries
Planning Technical Advisor, Forestry and Nature Conservation Division 1,
e el Kiibaniirs Cooperation Global Environmental Department, JICA
Mt. Koji Asano ﬁmlysi_s & Senior Engineer, Environmental Science & Engineering Depariment,
Evaluation

1.4 Schedule of the Mission

MNippon Koei Co,,LTD,

The study schedule of the mission is attached as Annex 3.

1.5 Outline of the Project

According to the PDM Ver.3 approved in the fourth JCC held in June 23, 2011, the outline of the project is as

follows (Annex 1 and 2);

<< QOverall Goal >

JFM implemented areas is increased.

VA DA




< Project Purpose >

Framework for expanding JFM in a sustainable manner by the State Agency for Environmental Protection and
Forestry (SAEPF) and National Agency for the Affairs of Local Self-Governance (NALSG) is strengthened.

< Outputs >
1. JFM mechanism on involving stakeholders into -:lamsmn-makmg are functioned in the Project Sites of JFM in
lssyk-Kul Province and Chui Province.
2. The forest management activities are implemented by Forest Users in the Project Sites of JFM.
The forest management activities by Forest Users and the supporting activities by Leshozes and
Ail-Okumotues in the Project Sites of JFM are monitored properly.
4. JFM implementation guideline is comprehended among relevant organizations.

< Project Target Area’>
Capital (Bishkek) and Chui/lssyk-kul Provinces (inilially)

1.6 Methodology of the Terminal Evaluation

The terminal evaluation was conducted in accordance with “the JICA New Guideline for Project Evaluation,
Ver.1 (June 2010)", which essentially follows “the Principles for Evaluation of Development Assistance, 1991
issued by OECD/DAC. The Project Design Matrix (PDM) Version 3, which was confirmed on June 23 2011 at
the fourth JCC, was used as principle reference for the study.

As a framework to colleet relevant data and information as prescribed in the JICA's evaluation guideline, two
types of grid ~ Accomplishment Grid and Evaluation Grid — were elaborated. Japanese Expert Team (JET) was
requested to provide information to fill cut the two Accomplishment Grids and the Evaluation Grid, while Kyrgyz
counterparts were requested to fill out the questionnaire developed by the Japanese Evaluation Team. During the
stay of the Japanese Terminal Evaluation Team in the Kyrgyz Republic, the Joint Evaluation Team (hereafter
referred to as “the Team™) interviewed a broad range of stakeholders from partner governmental institutions to local
communities who were involved in the Project, and collected information (interviewees are listed in Annex 4).
Findings from literature surveys, questionnaire surveys, interviews and field observations were analyzed and used
for filling out two grids. Finally, the Team assessed the level of achievements based on the five criteria, made

recommendations, and drew lessons learned.

The criteria used for thg evaluation are followings:
WL TN R R R P e T
‘To bu nsmsed b}r mns!daringﬂu validity of the prcg&ct pmpusa smd mrerall g,oai uf the PDM in I:ght
Relevance of development policies of the Government of the Kyrgyz Republic as well as the Japanese
cooperation policy.

To be assessed by considering what extent the Project has achieved its ]:rm;act purpose, clarifying the
relationship between the project purpose and outputs of the PDM.

I ; 5%
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Efficiency To be assessed by comparing outputs and inputs in terms of timing, quality, and quantity,

Impact To be assessed in terms of positive/negative and intended/unintended influence caused by the Project.

Prospect ufwstninahility is to be assessed from instimtional, financial, technical, and human resource
Sustainability  viewpoints by examining the extent to whu:h the achievements of the Prcuﬁ:t will be sustained after the
Project will be terminated.

Chapter2:  Achievements of the Project

2.1 Results of Inputs
< Japanese side >
I} Dispatch of Expent

In accordance with the R/D, which was agreed and signed on 13 January 2009 between Kyrgyz and Japanese
authorities concerned and was amended on 29 January 2010 at second JCC, the Project was oi’ﬁcia]ly launched
upon the arrival of the first Chief Advisor of JET, whose name was Mr. Yuzuru Kimura. Subsequently or soon
afterward to Mr. Kimura, three long-term experts were dispatched by turns. The entire dispatch peried of four long
term experts are (will be) totaled for 122 man-month over the five years. To complement works of long-term
experts, five short-term experts were dispatched totaling for 145 days. Besides, the JET has been hiring local staffs,
who have facilitated JET for many aspects of project implementation, (Annex 5)
2) “Trainifgs in Japan

A total of thiny three(33) counterparts fom SAEPF/Leskhozes and SALGIR/SACRDNALSG/
Ail-Okumotues have participated in the training courses in Japan over the project pmnd T‘rainees include high
officials from their HQs, while most of them were from local offices of SAEPF and SALGIR/SACRD/NALSG
such as Directors of Leskhozes and Heads of Ail-Okumotues. (Annex 6)

3) Provision of equipment
To facilitate project activities, equipment including two vehicles, GPSs, PCs and so on was procured by JICA.
(Annex 7)

4) Local Cost

JICA has provided necessary local cost to carry out project activities. The disbursement including cost for
operation, facilities, equipment, materials, local employment, travel expenses and so on is totaling JPY 105,993,000
of the budget basis over the five years, (Annex 8 and 9)

(Kyrgyz side)
5) Assignment of Counterpart Personnel

3 4 PR
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(5) For existing legislations, which are considered to have been making the JFM application difficult (e.g. tenant
selecting criteria, etc.), possible revision is to be suggested separately from the preparation of the Guidelines.
(Indicator 2.2)

3) Output 3

(1) SAEPF has a monitoring format and procedures to receive information from Leskhozes in every quarter (from
2012, every half a year). (Indicator 3.1)

(2) Leskhozes are responsible to monitor activities in JFM pilot sites, and to submit monitoring reports using
above mentioned monitoring format to SAEPF HQ every half a year. (Indicator 3.2)

(3) When monitoring was carried out quarterly, the submission ratio was considered to be low, however, afier
revising monitoring format, and at the same time, made it to be submitted every half a year, all Leskhozes
became to submit. (Indicator 3.2)

4) Output 4

(1) As soon as the Guidelines will be completed, the Project plans to conduct seminars in each Raion(district) of
Jssyk-kul,and Chui Oblast to promote JFM application. (Indicator 4.1)

(2) “Second draft of the Guidelines (English and Russian version) was completed in June 2013. (Indicator 4.2)

(3) IFM ghideline seminar was held in June 2013 to collect comments on the second draft. After collection of
opinion and amendment necessary, the Project will translate the Guidelines into Kyrgyz language. (Indicator
4.2)

(4) The Fr_i:jnm will discuss on proposal of necessary revision of related legislations to promote JFM. (Indicator
'42) '

B
-

2.3 Progress towards the Project Purpose

1)  The understanding on JFM implementation among relevant stafl of SAEPF and SALGIR is considered to be
deepening enough. Since project conducted seven seminars, invited concerned staff of Leskhozes in all
provinces, and there was no doubt on the importance of JFM; on the other hand, there found muny needs for
similar JFM activity in their territory. (Project Purpose Indicator 1)

2) Latest news concerning project activities has been provided by newsletters widely not enly to SAEPF,
SALGIR, Leskhozes and related Ail-Okumotues, but also to all State Parks, State Mature Reserves and
international organizations. (Project Purpose Indicator 1)

3)  According to survey to Leskhozes and Ail-Okumotues where pilot sites were established, new JFM activity
without Project’s support has started in the territory of four(4) Leskhozes and three(3) Ail-Okumotues. (Project
Purpose Indicator 1)

4) When first draft of the Guidelines was presented, to promote legalization process, the Project suggested on
new regulations or amendment of existing regulations to SAEPF and SACRD at the sixteenth WGM in 2012.
(Project Purpose Indicator 2)

Vi
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3} When presented the second draft of the Guidelines, the Project suggested SAEPF to initiate drafting of new or
amendment of regulations after completion of the Guidelines. (Project Purpose Indicator 2)

6) The second draft of the Guidelines has prepared, yet to be finalized after integrating comments from related
parties, (Project Purpose Indicator 3)

2.4 Prospect of achieving the Overall Goal

1) According to survey to Leskhozes and Ail-Okumotues where pilot sites were established, new JFM activity
without Project's support has started in the territory of four(4) Leskhozes and three(3) Ail-Okumotues. (Overall
Goal Indicator 1)

2) The Project sought opinion in the seminars held in each province of the country in order to improve the second
draft of the Guidelines. (Overall Goal Indicator 2)

3) The JFM Project plans to diffuse the Guidelines to Leskhozes of other provinces using occasion such as field
visit, (Overal] Goal Indicator 2)

2.5 Implementation Process

1) Four long-term experts and eight short-term experts were dispatched as planned. Thirty three trainees who were
key members of the project activities were sent to Japan.

2) C/Ps under exclusive assignment has not been existed in SAEPF and SALGIR,; therefore, many of the Project
activities had been implemented by JICA side, This situation made technology/knowledge transfer from the
project experts inefficient.

3) The timing of the procurement of equipment was decided in consideration of the project progress and season.
The supplied equipment was used effectively. Howewver, it is necessary to guide for the practical use of
technical equipment such as GPS and weather station.

4) Leskhozes and Ail-Okumotucs had disbursed their own resources substantially in timely manner for
implementing project activities especially for the installment of facilities.

5) By the time of terminal evaluation, over the past fifty four (54) months, JCC meetings were conducted five
limes, Besides, WGMs have been held 18 times, which functioned as the table of decision making between JET
and C/Ps.

6) Memorandum of Understanding(MoU) for cooperation between SAEPF and SALGIR was made in 2011.
Leskhozes and Ail-Okumotues who are managing JFM pilot project had weekly regular meetings to have
coordination for the Project.

Chapter3:  Review by the Five Criteria
3.1 Relevance

The relevance of the Project is evaluated as “high™ from the following reasons.
1} Project's JFM approach to involve local residents in Joint Forest Management is concordant with one of the

e ; i —
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main aims of the forest policy of the Kyrgyz Republic. The Kyrgyz Republic is a pilot couniry of the
Comprehensive Development Framework (CDF) which the World Biank advocated, and decided upon the
second State Poverty Reduction Strategy (PRSP) and adopted the Medium-Term Developmeni Program
(2012-2014) by the Government of the Kyrgyz Republic in April 2012,

2} Activities of Output I, 2 and 3 were mncérning the initiation, implementation and monitoring of JFM pilot
projects. The approach to start JFM practices in the field rather than developing theory on the desk is relevant
considering the needs and expectation of implementing agencies and local residents. Pilot projecis has
demonstrated advantages of  JFM approach of forest management based on multiple partnerships for mutual
benefit, which includes local people, local self-govemance bodies (Ayil-Okmotu and city), territorial state
forest management bodies (Leskhozes, and State Park Office) and other parties. Activities of Output 1, 2 and 3
were planned to be utilized for developing the Guidelines in Output 4. Five or more pilot sites were to be
selected in the project plan. This secures the diversity of the contents of location, natural conditions, and
activity of pilot projects.

3) It is the approach of the Project to advance forest management under the agreement among Leskhozes,
Ail-Okumotues, and forest users that meets local resident's needs. Unemployment rate especially in interior
part of the country is very high. There were strong needs in local residents to have income source. The
apfpmach for forest management of the Project is to support local residents to improve their livelihood by
providing way of income through JFM project.

4) The JFM approach seeks the way to realize rural development and effective forest management at the same
time. Rural development is one of the three priority areas for Japan’s development assistance policy in the
Kyrgyz Republic,

4 —

3.2 Effectiveness
The effectiveness of the Project is evaluated as “medium™ from the following reasons.

1) The Project has already achieved most of its Outputs as summarized in “2.2 Project Progress”, PDM states to
have more than five pilot projects in two provinces in its indicator, The Project undertook ten model JFMs in
the province of Chui, 1ssyk-Kul and Talas, that secured the diversily of the contents of location, natural
conditions, and activity. All pilot projects have been successfully implemented, and the Project effectively
accumulated knowledge and experience for the establishment of JFM projects in the whole Kyrgyz Republic.

2) Activities of Output 1, 2 and 3 were designed to extract lessons for developing the Guidelines in Output 4. To
achieve the Project Purpose, the Project needs to further integrate the latest results of the monitoring (Output 3)
at the same time, lessons learned obtained through implementation of pilot projects (Output 1 & 2) into the
Guidelines. As soon as- finalizing the Guidelines, the Project needs to support SAEPF on drafting of
amendment or/and new regulations concerning JFM. Besides, SAEPF HQ needs to work for the diffusion of
the Guidelines and to promote JFM application on the forest management in the state, Also SAEPF is expected
to have an effort to get an additional budget for JFM dissemination,

-~
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3.3 Efficiency

1)

2)

3)

The efficiency of the Project is evaluated as “moderately high™ from the following reasons.

In view of the project progress and the sitvation at the time, PDM was revised twice and PO was revised three
times. Activities have been conducted according to the latest version of PDM and PO. The revised PDM and
PO made it possible to have appropriate input of experts, equipment, facilities, training in Japan and so on, and
contributed to have outputs efficiently as expected. All inputs from Japanese side were properly used for
project activities,

By the time of terminal evaluation, over the past fifty four (54) months, JCC meetings were conducted 5 times,
and WGMs have been conducted |8 times. Leskhozes and Ail-Okumotues who are managing JEM pilot project
had weekly regular meetings to have coordination for the Project, The periodical and daily communication
between Japanese experts and C/Ps as well as among C/Ps contributed to have expected outputs efficiently.
Although, the Project Director and the Co-Project Managers have been assigned to be the project C/Ps, C/Ps
under exclusive assignment for daily operation have not been existed in both SAEPF and SALGIR; therefore,
many of the project activities had been implemented by the Japanese experts. The situation made
technology/knowledge transfer from the Japanese experts not efficient. Since qualified C/Ps in SAEPF and
SALGIR to discuss on the technical aspect of the Guidelines and the regulatory framework to promote JFM
was inadequate, participation in the development of the JFM Guideline was limited.

3.4 Impact

1)

2)

3

4)

The impact of the Project is evaluated as “moderately high” from the following reasons.

The Project aims at that local residents and Leskhozes become Win-Win; for example, the apricot forest
development as represented at Kok-Moinok pilot site had great success economically. Such success case had
demonstrated advantage of JFM project extensively especially in the neighborhood of pilot sites. According to
the survey conducted by the Project, new JFM activity without Project’s support has started in the territory of 4
Leskhozes and 3 Ail-Okumotues, This situation will assist JEM projects by a similar concept being developed
all over the country in future as stated in the Overall Goal,

However, to achieve the Overall Goal in near future, SAEPF is expected to work extensively for the diffusion
of the Guidelines and to promote JFM application on the forest management in all over the country. Also, the
Guidelines and related regulatory framework need to have continuous improvement to be appropriate to the
future circumstances.

JFM pilot projects have generated employment for local residents. There are many people who don’t have job
in local communities, and the Project provided ways of getting income for those people. It helped people’s
livelihood to be more stable and decrease social grievance.

Many case of that the JFM pilot projects stimulated other neighboring businesses such as tourism and
agriculture were observed. For example in the case at Issyk-Kul Leskhog, the pilot project repaired the forest
road to spruce forests which are located at the higher part of the mountain. The road, originally facilitated to

} g ‘S@é@i
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gather wind fallen trees, provided access to pasture land for Jocal farmers to graze their livestock, also it
attracted tourists so that tourism companies constructed “Yurtas™ for getting extra income.

3.5 Sustainability
The prospect of sustainability is evaluated as “medium™ from the following reasons.

1y JFM practices under the jurisdiction of Leskhoz are in line with the Forest Code of Kyrgyz Republic. However,
because the reform on organizational structure in SAEPF and SALGIR is still undergoing, jurisdiction of staff
for the JFM Project has been unclear. Continuous reform may spoil efficient dissemination of JFM concept as
stated in the overall Goal.

2) Although, the field operational staff in Leskhozes seem to be confident for continuous management of JFM
pilot projects, GPS survey technique, nursery managerial technique, apricot cultivation techniques and spruce
forest research, which were introduced by the Project, need to have continuous improvement to be
self-sustainable technically. Besides, to go to next stage of fruit production, technology/knowledge on
processing, transportation, marketing, harvesting and so on, need to be developed through the cooperation with
other sectors such as agriculture.

3 &Iﬂmu_gh Fhangc of personnel in the management level at SAEPF and SALGIR has been frequent, the
Bemnﬁe] in the field level at Leskhozes and Ail-Okumotues are comparatively stable. Many of Leskhozes and
Ail-Okumotues have adequate number of personnel and they are willing to disseminate JFM scheme to their
neighboring territories. Besides, remarkable number of local residents are willing to participate in JFM projects.
On the other hand, it seems that there is not sufficient number of people who have technical expertise in the
field level.

4) '[11& gﬁ%’\j:'mmem budget, except staff emolument, observed to be quite limited. Continuous financial input will
be req'fﬁfed to maintain facilities (e.g. fence, water-well, water-wheel, low-temperature storage, suspension
bridize etc.) supported by the Project, As stated in the Overall Goal, to disseminate JFM concept and to expand
areas under JEM methodology in the future, external financial assistance may be necessary. To start new JFM
project, financial incentive for installing irrigation, fencing, seedling etc., may be required. Forestry fund shall
be spent for financing of forest management activities and is considered to be stable rather than the ordinary
government budget.

2 The *Yurla" is a tent-style house, which has been traditionally used by nomnds in the steppes of Centrad Asia,
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Chapter4:  Results of Terminal Evaluation

4.1 Conclusions

The Project implemented an innovative framework of JFM in the Kyrgyz Republic. The Project undertook
activities in the pilot sites, where positive impacts were observed such as increase in the forest area, improvement in
the local livelihoods, awareness regarding JFM, cooperation between local authorities (Leskhozes and
Afl-Okumotues) and participation of local people, despite unexpected political reforms during its implementation. In
some cases, JFM also contributed to environmental education.

The pilot sites were set up and they are moving forward with positive outcomes being expected. These
experiences in the pilot sites were compiled as the guidelines. JFM is understood by an increasing number of people,
and is in the process of spreading out more broadly. We conelude that the Project has been successfully implemented.

However, for broader application of JFM, the legal framework and the institutional capacity, such as human and
financial resources (including the forestry fund) in SAEPF, need to be strengthened. Efforts of seeking opportunities
for collaboration with partner organizations should also be continued in order for the JFM framework to be developed
and applied further.

4.2 Recommendations
Recommendations regarding the Project within its period are as follows:

1) Based on the experience in the ﬁilnt sites, additional information should be included in the JFM guidelines as a
reference, such as: a) initial investment; b) lease fees; and ¢) profit sharing and reinvestment.

2) Legislative rules and processes should be improved under the initiatives of SAEPF in consultation with the
expetts. The JFM framework should also be applied on lands managed by Ail-Okumotues.

3) For extended JFM application in the future and in other places, the Project should strengthen networks with
relevant groups such as the agricultural sector, universities and research institutes, donor organizations and
MNGOs. By working together with researchers, useful knowledge would be accumulated for future JFM
activities. Particular attentiun should be paid to studies to find out causes of failed plantation, which would

produce valuable lessons.

4) Management of facilities and equipment supported by the Project should be clarified for the operation and
maintenance after the project completion by concerned Leskhozes, Ail-Okumotues or SAEPFE.
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Annex 2: PO (V er.f-'lj

Plan of Qperation (PO)

Jare furctioned intha
|Prq-mt Siles of JFM in
syl Provincs and
Gl Province.

e L

ke i I 304 1afzalsalsal1oj20]sol 3 1l Organizatianls) |
|Renviarw e pllat projects of JEM implsmentad by | l 1 |PNJEI:FT, DFED,
KIRFOR and idanify the problems on | BACRD, KRFOR
implemsantation i |
!

12| Survery the rasiural snd sccial conditions i Beyic-kul PROJECT, AD,
ard Chui pronirges, and ideniily the appropriale FerostUser, SAEPF,
farmsl managomaont sies. - DFED, LH

| 1=

1.3 | Gatner infeemnation on the copacity and wilingness | l PROJECT, SAEPF,
cf relevant orpanizaticns and Forest Users. . 1 DFED, SACRD

14| Salect the Profoct Siies of JFM by taking sccount of i ] PROJECT, SAEFF,
the natural ard soclal condilions, and the capacity DFED, SACRD
and wilngness of reieart crgarizalions and Fomast . .
Usars. ]

1.5|Faciiats consardis building mmong Leshozos, All- | PROJECT, SAEFF,
Olumeotues and Farest Users for imvolving DFED, LH, SAGRD,
slakoholders ko dedision-making. - AQ, Fomsl Users

acivites are
implomentad by Forst
Usars iintho Projoct
Sas of JFML

The forasl management)

X rhmenﬂUllﬂhﬂmh?MW SAEPF, DFED, LH
managarent plans and submit thom 1o Leshazos | SACRD, AD
mnd Al-Chamodues.

22| Amarge a fmsniwak far the suppoting actiilies PROJECT, BAEPF,
such &s lechnical assistance, clarilicaion of m DFED, LH

admilnistrative procedunes on [and use, income
pergration frough tha e of lncal resources ko
inplament ha forest managacent plins

2 3| Facifals comadnsua bullsng among Lashosss, All

Ohumnotuas and Fores!t Lisars, on the forosl
marnagamaent plans and the fremescr for the
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SACRD, AD, Forost

Uaars
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12|Fhl'§l=lhmﬂwlrgrum Inin subsequant fomast FROJECT, SAEPF,
maragement &nd supgor acthilios. DFED, SACRD

Rapon pecodicaly o he SAEPF, NALSE 60 the
disificl govarnménts (8 eblast snd fayon lovals)

3.4|5hara experiences and information on JFM
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Shes.
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Annex 3: Study Schedule of the Mission

Dare, Time

Mr. Asanp

© M. Shishido/Mr. h'u»unl'h;[nﬁitmm

Jul

7

Sun

Departare from Japan

]

Mon

|_05:10

13:30

Stay

On board

Arrive at Bishkek

Meeting with JICA and J;

15:00
15:30

Courtesy call to the Deputy Director, SAEPF
Interview 10 Japanese Experts

Bishkek

Tue

Q:00
10200

Interview to the Head of Monitoring Unit. NALSG
Imterview to the C/Ps of Frunze LH

13:30
14:00

1100
11:00

13:40

14:40

15:30 Interview to the C/Ps of [ssyk-Ala LH

(Site visit: plantation)
Interview to the CiPs of Ivanavka AD

Bishkek

Interview to the CiPs of Chui LH
Interview to the CiPs of Kegeti AQ

Interview to the CiPs of Balykchy LH
Interview to the C/Ps of Kok-Maingk AQ

Cholpen
-Ata

1

9:30
10:45
11:45

Interview to the C/Ps of lssyk-Kul LH
Interview to the C/Ps of Orukiu AD
{Site visit: plantation)

13:20
15:00
16:15

Interview to the C/Ps of Karasacy AD
Interview to the C/Fs of Tup LH
[Site visit nursery)

12

Fri

8:30
930
10:30

Karakul

Interview to the C/Ps of Jeti-Oguz LH
Interview to the C/Ps of Jeti-Oguz LH
Move to Bishkek

15:00
17:00

(5ite visit: water wheel)
Meeting with JICA and Japanese experts

Bishkek

13

Sat

alysis on information collected. document makings)

14

Sun

Bishkek

{Analysis on information collected. making documents)

Depariure from Japan

Bishkek

15

Mon

g:30

Analysis on information collected, making documents

5:10 Arrive at Bishkek

14:00
15:00
16:15

Courtesy call to SAEPF (Permanent Secretary Chynpozhoav Abdymital)

Courtesy call o WALSG (Director Kasicv Naken)
Meeting with Japanese Experts

14

930

Bishkek

1* Joint Evaluation Committee Meeting

15:30
16:30
17:30

Kok-Moinok Pilot Site(Site visit: plantation -1, irrigation facility)

{Site visit: water-intake facility)
(Site visit: weather station facility)

Cholpon
-Ala

17

9:30
10:10
L1:00

Karasnev Pilor Site(Site visit: plantation =1)
(Site visit: plantation -2)
(Sile visil: suspension hrridgp]

13:50
14:30
17:20

Jeti-Oguz Pilot Site(Site visit: plantation)
(Site mit i.:rhig: stockra )

18

B30

Bishkek

Analysis on mfomla'hm.s collected, making documents
Intervicw to Japanese Experts

10:00 Ak-Beshim Pilot Site
11:30 Kegeti Pilot Site
13:30 Iwanovka Pilot Site

13:00
16:00
17:00

Analysis on information collected, making documents
Internal meeting of the Mission
Interview to the Chief Advisor for JICA's “One il

8:30

Analysis on information collected, making documents

14:00
16:00

Meeting with .lapmm Ex

One Product Project”

Bishkek

10:00 _Jangy-Fakhta Pilot Site

Bishkek

Meeting with International C_h'm zations (GIZ, FAQ)

Internal meeting of the mission, meeling with Japanese expens, analysis on information collected, making

documents.

Bishkek

Analysis on information :nllmd. making documents

Bishkek

Internal meeting of the mission, making documents

14:00

2 Joint Evaluation Committee Meeting

Bishkek

Internal meetin meeting of the mission, making documents

15:30

Interview to UNDP

Bishkek

Internal meeting of the mission, making documents.

14:00

Fiulcl observation on norsery management {Frunze LH)

Bishkek

Thu

11:00

3" Joint Evaluation Commitice Mezeting
Signing on the Joint Terminal Evaluation Report

15:00

7% Joint Coordinating Committes Mecting

Fri

Bishkek

Departure from Bishkek

Report to the Embassy of Japan
Report to JICA

Departure from Bishkek

Arrive at Jopan

On board
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Annex 4: List of Interviewees

1. SAEPF
Name Title and Organization When
1), Central Govemment (HQ) R b i ]

1  Abdiev Bahtiyar Mamadiyarovich Permanent Secretary 1577
2  Chyngozhoev Abdymital Turgunalievich Deputy Direclor 87, 167
3 Aliev Mairambek Head, Unit for Forestry and JFM 1507, 1677

2) Local Offices (Leskhozes) Sl Y :
1 Abdygaziev Isabek Director of Frunze LH 977, 1977
32 Tynymseitov Torokan Deputy Director of Frunze LH /7, 19/7
3 Almaz Seidaliey Forest Engineer of Frunee LH o7
4  Bakashov Muktar Engineer of Frunze LH 197
5 Seidakmatov Hustam Engineer of Frunze LH 197
¢  Alabachacr Emil Diirector of Issyk-Ata LH 9, 187
7  Abdykadyrov Turdshun Deputy Director of lssyk-Ata LH o7
g  Nasirdinov Kenjebek Chief Engineer of Issyk-Ata LH o7
9 Sydygaliev Midin Deputy Director of Chui LH 1047, 1947
10 Baktursunova Dinar Forest Engineer of Chui LH 107

11 Akylbekov Aziz Head of Ak-Beshim Foresters' Office, Chui LH 1067, 1877
12 Moldosydykova Saikagul Mursery Engineer Chui LH 187

13 Makeshov Asylbek Forester of Chui LH 1817

14 Aliey Shayrbek Forester of Balykehy LH (Chairman of Jamatt, Oasis SAKURA) 17

15 Jantwev. Kanatbek Director of Balykehy LH 10,16, 19/7
16  Akbarova Bibaisha Deputy Director of Balykchy LH 197
17  Aliev Shayrbek Forester of Balykchy LH 197
18 Sadakiev Taalaibek Director of Issyk-Kul LH 17
19  Kubat Taalaibek Deputy Director of Issyk-Kul LH 7
20  Osmouskunov Esenbek Deputy Director of Tup LH nm
21 Kachaganov Zhenishbek Mursery Manager of Tup LH L1718
22 Chukumbasy Chorobek Director of Jeti-Ogus LH 12,17, 1947
23 Tashbaev Emilbek Enginger of Jeti-Oguz LH 12,17, 197
24  Toitukov Kanatbek Deputy Director of Jeti-Ogus LH 197
2. SALGIR

1) Central Government (HO)

1 Kesiey Maken Drector 7, 167
2 Mendekeyey Rahmankul Head, Monitoring Unit 1547
3 Emis Suranbaev Staff of Monitoring Unit 1977

_2)  Local Offices { Ail-Okumotucs) ' =

1 Baidyldaev Murat Head of jwanovka AQ o
2 Aliev Kanatbek Deputy Head of lwanovka AQ o7
3  Toktomysher Kanat Chief Enginesr of Iwanavika AQ T
4 Aliev Kanat Deputy Director of lwanovka AD 18/7
5  Kulanbaev Taalatbek Head of Kok-Moinok A 17
&  Sharsheev Anarbek Head of Kegeti AQ 10/7
7 Asanvevev Almashek Deputy Head of Kegeti AD 1817
£ Almabekov Aibek Head of Tokioyan community, Karasaev AD 17
o  Toktosoariev Kanubek Head of Oruktu AD 1177

10 Satybaldiev Nurlan Head of Jeti-Ogus AQ 1247, 177
11 Emis Akmatov Member of Shapak Jammal (Karasaev AD) 1977

12 Abdy Ldaev Kachkyn Land Specialist of Karasaey AQ 1777

13 Sadabaev S.K. Acting Head of Jangy-Pakhia AD 1917

14 lsesva Mairam Director of the Secondary Schiool in Jangy-Pekhta 1977

15  Sulaimanov Beishen Local Tenant Jangy-Fakhta 1977
16 Assnova M Local Tenant Jangy-Pakhta 17
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3, _Japan side
1) JET e
1 Mr. Kodchi Tokugawa Chief Advisor E-23/7
2 Mir Tatsuji Nishikawa Project Coerdinator/ Panticipatory Forest Management 8-23/7
2y JICA Kyroye Office EXEIER g7
1 Mr Takayuki Ovama Chicl Representative &n
2 Mir. Kenji Mishima Representative 8T
1 Mr Seitov Madaminbek Program Officer a7
3} Other JICA Project ; " ;
1 Mr. Akihisa Haraguchi Chief Advisor for "One Village One Product Project”
4. Others
1) GIZ . 1Y
I Mr, Andre Fabian Senior Adviser 1917
2) FAD : s e,
1 Ms. Venero Surapl Mational Consultant 197
3) UNDP R At e st
[ Mr Aleksandr Temirbekov Dimension Chief, Environment and DRM Programme 237
2 Dr Erkinbek Kasybekov Asgistant Resident Represeniative 2317
- ';." -
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Annex 6: List of Participants in the Trainings in Japan

As of June 2013
ot | o Neme Position atghe tite of trainning . | . Period |’ Course Name & lnstinutions/Lecturers
" - o N (Course MName) Forest Management
I Fattahov Bahtivarjon Permanent Sceretary of NALSG (nstitati rers)Ministry of Agricultire,
17/03/2000 Forestry and Fishery{MAFF), Gotenba City
2008 = 310300 | Hall, Hokkaido Regional Forest Office/MAFF,
i 2 Kysanov Askat Head of DFED “ | University of Hokkaido, Tokachi-Koiki
Forestry Cooperative, Shinicku Town Hall and
others.
| Bed i il (Course Name) Forest Management
I | Beisheyey Bakythek Chiel Specialist of UFED astiteti ey of Aqiaiies
1 2 Suiundukov Kanatbek Director of Issyk-Ala LH Forestry and Fishery(MAFF), Gotenba City
] 5 Hall, Hokkaido Regional Forest Offica/MAFF,
: 3 Toitukov Kanatbek Deputy Director of Jeti-Ogus LH " a8 University of Hokkaldo, Tokachi-Koiki
2009 |4 Sydygaliev Midin Deputy Directar of Chui LH -Imﬁmm:!mz 10 Fomﬂrrr Cooperative, Shintoku Town Hall and
5 | Tulegenova Nazgul Expert of NALSG
6 Musurmankulov Zholdoshali Head of Jang-Pahla AQ
T ! Kydyaralieva Mairamkul Head of Kok-Moinok AD
- . {Course Name) Forest Managéement
I Barhoy ot Dhsdie a1 LN (Institutions/Lecturers)Ministry of Agriculiure,
2 . Bokoev Toktomamat Deputy Chief of UFED Forestry and Fishery(MAFF), Gotenba City
. e S Hall, Hokkaido Regional Forest Office/MAFF,
3 Yrsaliev Baktybek Senior Specialist of UFED University of Hokkaido, Tokachi-Koiki
4 Sultanov Joldoshbek Deputy Director of Balykchy LH “ﬁf&fm Forestry Cooperntive, Shintoku Town Hall and
2'-. Maigulalov Mars Deputy Director of Chon-Kemin A vthe.
S e S National Natural Park ,
\_6,-' . Sadyrova Rashida Acting Head of Teplokluchenka AD
| 7 | Baidyldaev Murat Head of Ivanovka AC
- (Course Mame) SATOYAMA [nitiative
1511172010 ([nstitutions/Lecturers)Ministry of
£ | Rysmendeeva Aizhan Specialist of UFED 04/1272010 Environment, Ishikewa Prefectural Office,
{ Kanarawa University, Japan Wildlife Research
Cenler and olhers,
I v 1 f Frunze LH (Course Mame) Forest Management
o Abd.ytgazmv e ki {Institutions/Lecturers)Ministry of Agriculture,
2 Jantadv Kanatbek Director of Balykehy LH Foresiry and Fishery(MAFF), Golenba City
2 : T 11 | Hall, Hokkaido Regional Forest Office/™AFF,
2011 3 ' Satybaldiev Mirbck Director of Karakel LH .ﬂ;fmuu University of Hukk:_idu. Tokachi-Koik
4 Osmonaliev Manas Head of Kegeti AD Eﬂl& Cooperative, Shintoku Town Hall and
: Brs,
5 | Atonabekiov Albek Egud of Toktoyan village, Karasaey
l izekov Azamat Director of Tug LH {Course Name) Forest Management
B . e (Institutions/Lecturers)Minisiry of Agriculture,
2 | Kubat Uulu Taalaibek Deputy Director of Issyk-kul LH Forestry and Fishery(MAFF), Gotenba Cily
| Head of Department Development of Hall, Hokkaido Regional Forest Office/MAFF,
Forest EWS}'!‘I;:‘:I. Qhupgigﬂm s University of Hokkaide, Tekachi-Koiki
2012 . |3 Aliev Mairambek Territorial Unit for Environmental | 577032012 | Foresiry Cooperative, Shintoku Town Hall and
Protection and Farest Ecosystem ; others.
Development
4  Dashbaev Ana Sadyrbek Main Specialist of UFED
5| Urmunbetov Taras Director of Ton LH
Lo oev Abdvmital Direcior of SAEPF (Course Mame) Forest Manapgement
t il ire = D?Fw o i {Instintions/Lecturers)iviinisiry of Agriculture,
2 | Chukumbaev Chorobek Director of Jeti-Ogus LH Forestry and Fishery(MAFF), Gotenba City
¥ oty AEET r Hall, Hokkaido Regional Forest Office™MAFF,
2 3 i Akbarova Bidaisha Deputy Director of Balykchy LH 06/052003 | University -of Hokkaido, Tokachi-Koiki
4 | Kachaganov Zhenishbek Nursery Manager of Tup LH -23/05/2013 Fnhr:slr_f Cooperative, Shintoku Town Hall and
others.
5 Mendekeyev Rabmankul Head of Monitoring Unit, SALGIR i
| & | Satybaldiev Nurlan Head of Jeti-Ogus AC
Total: 33 trainees in five years
-10 -




Annex 7: List of Equipment Supported by JICA

e T T T L T L e e T e 1S e e D O AR R
1 | Vehicles Tovyota Prado 2
2 | Weather observation system 1
3 | JICA project signboard 7
4 | GPS GARMIN eTrex H 113
3 | Desktop PC 10
6 | Matebook PC ASUS X581 CoreDuo T3400 etc. 2
7|08 Windows XP/Windows 7 Professional SP2 Russian 6
& | PC software Office2007/OfMice2010 Win3d2 Russian/Dr. Web 8
9 | Digital camera SONY DSC-53000 etc. 2
10 | UPS Mercury Smart 1200Va(720W) 9
11 | Multifunction Printer HP Laserlet M1522nf etc. 4
12 | Printer Cangn 3010 ete. 3
13 | Portable hard disc SAMUSUNG G2 Portable{640GR) 1
14 | Digital scale Diamond MODEL 100 7
15 | Engine purmnp PIT P52002 etc. (]
16 | Red-White Pole Taihei Free Pole 3
17 | Ribbon Rod / Ribbon Rod Case 2
18 | Measure Pole FT-10 2
19 | Map Measure M-1 1
20 | Soil Inspection Trowel DIK-1676 1
21 | Pocket Compass LS-25 1
22 | Compass Tripod No.33 1
23 | Mobile house Storage type of 40R container &
24 | Mini Tractor YHG60 1
25 | Tractor attachment, mowing SK-Z 2.2m wide 1
26 | Tractor attachment, raking GPG-4.2 4.2m wide 1
27 | Hand hole digger )| with 4%9¢ce engine 1
28 | Chainsaw Royal Garden C55200 2
29 | Brush cutter PIT P73102 elc. 5
30 | Engine Spray RTR RTM9620 2
31 | Gabion nets Gabion nets  (2m x Im x 0.4m) 70

-11.
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Annex 8: List of Principal Facilities Supported by JICA

8| e L At P R T B P e el o e e b L C ost (RGOS ) [ IRESIpEnt 5
1 | Nursery storage of Construction materials as bricks, cement, electricity 1,068,747 Frunze LH
Jangy-Pakhta aquipment ete.
2 | Irrigation system of Design, construction, settling etc. 8,902,205 | Balykchy LH
Kok-Moinok Walter intake and water pipeline
3 | Cooling seedling storage Design and improvement from old shelter to installed cooler 1,053,749
system
4 | Irrigation cannel to Lease the crane for disassemble and assemble conerele 624,320
Kok-Moinok South area channel
Lease track to transport the concrete channel
5 | Charcoal Kiln of Kegeti | Design and construction 2.4m x 1.2m x 3m by bricks, mortar 798,034 | ChuiLH
and cement.
Design and construction 4.3m x 4.4m by logs, wood and iron
sheet.
Deesign and construction 7.2m x 2.7m x 4.5m by logs, wood
and iron sheet.
6 | Dike construction on the Lease the bulldozer for level land. 483,775
Kegeli riverbank
7 | Storage of Ak-Besihm Construction 3m x 9m x 3m by slate, cement, conerete block 332,040
ele,
Construction Sm x 3m X 2.2m by slate, cement, concrete
block ete.
Cooling seedling storage
Construction Sm x 7m x 2.2m by gravel, cement ete.
8 | Water.intake from Chui Lease the crane for assemble water wheel, 745,399 | Issyk-Atw LH
river and shore protection | Lease the bulldozer for leve] land.
work
9 | Forestry road maintenance | Lease the bulldozer for level land. 825515 | Issyk-Kul LH
10 | Suspension bridge Design and construction materials as cement, wire ete. 310,293 Tup LH
11 | Greenhouse Construction materials as cement, steel, wire, plastic films, 68,100
= timber ete.
12 | Irrigation system of Ton Setting transformer and electric wire for water pump 947,305 Ton LH
seaside Improvement for 2 old wells
i i Setting 25 ton water tank and connect with pipe
13 | Garbage stockyard Design and construction 6m x 3m x 2.3m by slate, cement, 239,360 | Jeti-Ogus LH
concrete block etc. Garbage can
= 12 -
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Annex 9: Project Budget

Japan side (unit: thousand JFY}

]

Fiscal Year (Apr-Mar)

2008 2009 2010 2011 2012 2013 Total
Disbursement for dispatch of
1 Ja E 6,912 23,672 26,873 29,743 25,352 21,770 134,322
Dishursement for project
implementation
(e.g. operation, facilities,
2 equipment, materials, local 3,799 41,573 16,011 14,536 19,567 10,507 105,593
employment, trave! expenses
ele.)
3 Fﬂ-::nummmt for trainings in 6,611 10,866 12,955 6,061 8,855 6,553 51,901
Total 17,322 76,111 35,839 50,340 53,774 38,830 292,216
Mote: Figures indicated above are secured budget at the beginning of the each fiscal year.
Mote: Costs indicated for the vear 2012 are éstimales,
2} Kyrpyz side{unit thousand KGS)
Kyrgyz Fiscal Year (Jan-Dec)
2008 2009 2010 2011 2012 2013 Total
1| Chui LH (Pest control) 192.7 1927
Balykehy LH (Irrigation
2 gyalen) 14414 1,441.4
Total 192.1 1,.441.4 1,634.1

Note: Dedicated funds from Environmental Fund for the designated use to support JFM Projects. The budget contribution from the tenants and forestry

is not indicated,

-18 -
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Annex 10: List of Counterpart Personnel

1. SAEPF
T Role/Responsibility ?

Mame Title and Organization in tie Pmiucl_ Period
1) ' Project Director / JOC Member ™ T S 5 !
1 Abdiev Bahtiyar Mamadiyarovich Permanent Secretary Member of JOC Diee, 2012-
2 Burhanov Aitkul Deputy Director of SAEPF Praject Director Jan. 2009-Apr. 2010
3 ! Permanent Secretary of SAEPF Praject Direttor Apr, 2010-Jul. 2012
P it e Deputy Director of SAEPF Project Director ____Jul. 2012-
1 Kysanov Askat Diirectar of DFED Project Manager Jan, 2009-Dec. 2009
a2 Koichumanov Bekyibek Chief of ULFED Praject Manager Jan, 2010-Jan. 2011
3 Kysanov Askat Chief of UFED Project Manager Jan. 201 1-Mar, 2012
4 Koichumanov Bakvibek Dircctor of DFED Project Manages Mar. 2012- Apr. 2013
3) _ Staffof DFED 2 ;
1 Uzgenov Altynbek Chief of Unit of Monitering and JFM, DFED Jan. 2009-Dee. 2009
2 Beisheyev Bakytbek Chief Specialist of UFED Jan, 2009- Jan, 2012
3. Joldosheva Elnra %QF% Specialist of Unit of Monitaring and JFM, Jan. 2009-Dec. 2009
4 Aibek Baidaliev Specialist of Unit of Monitoring and JEM, DFED Jan. 2009-Dec. 2009
5 Rysmendesva Aizhan Specialist of UFED Jan. 2009- Mar, 2012
¢  Bokoev Toktomamat Acting head, Unit for Forestry and JFM Dec. 2011-Jan. 2012
9 Yraaliey Baktybek Deputy Director, DFED Jan. 2012-
B Aliey hil‘a'lmrhelgf Head, Unit for Forestry and JFM Jan, 2012-
6 Andashbaev Sadyrbek Specialist of DFED Jan. 2011-
10 Daebacy Kanathek Specialist of DFED Apr. 201 1-
11  Termeeyv Ruslan Specialist of DFED Mar 2012-
12 Alymkulov Ulan Specialist of DFED Mar, 2012-
13 Kablitskaya Tatyana Specialist of DFED Jan. 2009-
14  Akulov Ruslan Specialist of DFED Mar, 20]2-
4)  Staffof LH -~ . g
| Abdygaziev Isabek Director of Frunze LH Apr. 2009-
2 Bektemirov Alimjan Deputy Director of Frunze LH Apr, 2009- Jun, 2012
3 Tynymseitov Torokan Deputy Director of Frunze LH Jun. 2012-
4 Bakashov Muktar Engineer of Frunze LH Apr, 2009-
5 Seidakmatov Rustam Enginear of Frunze LH Feb. 2011-
6  Ivakhov Kanybek Director of Chui LH Jul. 2009-
7 Sydygaliev Midin Deéputy Director of Chui LH Jul. 2005-
8 Suiundukoy Kanatbek Director of lssyk-Ata LH Feb, 2010-May. 2013
9 Alabachaev Emil Director of [ssyk-Ata LH Mauy. 2013-
10 Abdykadyrov Turdahun Deputy Director of Issyk-Ata LH Feb. 2010-
11 Jantaev Kanabek Director of Balykehy LH f;:;_ iﬁ:ﬁh 2010
12 Musabaev Bakyt Birector of Balykchy LH Feb. 2010-Feb, 2011
13 Sulianov Joldoshbek Deputy Director of Balykchy LH Jun. 2009- Feb. 2011
|4  Akbarova Bibaisha Deputy Director of Balykchy LH Feb, 2011-
15 Aliev Shayrbek Forester of Balykehy LH Feb. 2011-
16 Kuchukov Musa Direstor of Tup LH Jun. 2010~ Jun. 2011
17 Segizekov Azamat Director of Tup LH Jun. 2001- Jul. 2012
18 Mukanbetoy Maksat Director of Tup LH Jul. 2012-
19 Kachaganov Zhenishbek Mursery Manager of Tup LH Jun. 2010-
20  Kojobaevy Ruslan Director of Issyk-Kul LH Feb. 201 1= Jun. 2011
21  Dabaev Victor Director of lssyk-Kul LH Jun. 2011-Des. 2012
22  Sadakicv Tealaibck Director of Issyk-Kul LH Dec. 2012-
23 Kubat Taalaibek Deputy Direcior of Issyk-Kul LH Feb. 2011-
24  Urmanbetov Taras Director of Ton LH Dec. 201 ] <Jan, 2013
25  lsaev Esengul Director of Ton LH Jan, 201 3-
26  Koilbaev Tolonbek Deputy Director of Ton LH Dec, 201 1- Mar. 2013
27  Bekivrov Akimkan Acting Deputy Director of Ton LH Mar, 2013-
28  Chokombaey Chorobek Dircctor of Jeti-Ogus LH July 2012-
29  Toitukov Kanatbek Deputy Director of Jeti-Ogus LH July 2012-
30 Tashybaev Emir Engincer of Jeti-Ogus LH July 2012-
31 Janaliev Ergeshbai Director of Talas LH Feb. 2013-
32 Eshenkulov Saparbai Deputy Director of Talas LH Feb, 2013-
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Note: DFED was restructured to be UFED, however, UFED was restruciured again to be DFED in March 2012,

2. SALGIR/SACRD/NALSG

. S Role/Responsibility

Mame Title and Organization in the Project Period
1), Co-Project Manageer : e T " 1
1 Fattahov Bahtivarjon Permanent Secretary of NALSG Co-Project Manager  Jan. 2009-Jan. 2010
2 Dushembiev Akvibek Deeputy Director of MALSG ° Co-Project Manager  Jan, 2010-Feb, 2011
3 Mendekeyev Rahmankul Head, Monitoring Unit Co-Project Manager _ Sep. 2011-
2)  Staffof SALGIR/SACRDINALSG P il ! i
1 Tulegenova Nazgul Senior Specialist of NALSG Jan. 2009-Jun, 2010
2 Abdratva Nestan Speaialist of NALSG Jun. 2010-
1) StaffofAD G T
1 Musurmankulov Joldoshbek Apr. 2009-Oct. 2010
2 Kulmurzaey Murbek Oect. 2010-Mar, 2011
3 Asanova Bubu Head of Jang-Pahta AC Apr. 2013-Mar. 2013
4 Adalova Atyrgul Mar, 2013-
5 Qsmonaliev Manas Head of Kegeti AD Jul. 2009-
6 Baidyldacy Murat Head of [wanovka AD Feb. 2010-
7 Kydyaralieva Mairamkul Jun. 2009-Feb, 2011
] Elebesov Beken Hezad of Kok-Moinok AD Feb, 201 1-May, 2011
9 Kulanbagy Taalai ey, 2001
10 Kayikoy Kurmanbek Head of Karasaev AQ Jum, 2010-
11 Almabekov Aibek Head of Toktoyan village, Karasaevy AQ Jun, 2010-
12 Usecbaev Muktar Head of Oruktu A Feb, 2011-
13 Cholponbaey Junus Head of Orto-Ormukiu village, Orukiu A Feb, 2011-
14  Satybaldiev Nurlan Head of Jeti-Ogus AQ Jul. 2012-

Mote: MALSG was restructured to be the State Apency for Construction and Regional Development: SACRD in January 2012, In February 2013,
SACRD was restructured to be the State Agency on Local Sellf Governance and Interethnic Relations: SALGIR.
Mote: Above indiceted personnel were listed by considering the degree of involvement in the Project, in accordance with the observation by JET,
Mote: Due (o reorganizations or changes, il the person served in multiple positions, it describes the pogition of the final,
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The Project for the Support for Joint Forest Management in the Kyrgyz Republic

Minutes of Meeting of the Seventh Meeting of
the Joint Coordinating Committee (JCC)

The Seventh Meeting of the Joint Coordinating Committee (JCC) of the Project for the
Support for Joint Forest Management in the Kyrgyz Republic was held on 25 July 2013.
The Joint Evaluation Team reported the results of evaluation to the JCC. As described in
the Attachment, the JCC discussed and then approved the Joint Terminal Evaluation
Report.

The Minutes of Meeting was prepared in both English and Russian. In case of
discrepancy, the English text shall prevail.

Bishkek, 25 July 2013

.,

i 4 = o g

1_, ¥ v (_}’\ 'Lr,f,? (
Mr. Abdiev Bahtiyar Mamadiyarovich Mr. Takayuki Oyama
Permanent Secretary Resident Representative
The State Agency for Environmental Protection  Kyrgyz Republic Office
and Forestry under the Government of Japan International Cooperation Agency
the Kyrgyz Republic (SAEPF) (JICA)
On behalf of

JCC Chairman
Mr. Atadjanov Sabir Sadykdjanovich
Director, SAEPF
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and will serve as a logical continuation of the activities of JFM.
» Climate Change
These activities will contribute to the prevention of natural disasters in the Kyrgyz
Republic, mitigate climate change and increase the forest area and promote transition
to a “Green Economy”, which stated in the singed agreement between our President
and the Prime Minister of Japan.
The Kyrgyz side requests the future cooperation in the forestry / environmental sector for
the next step in the JFM between Japan and the Kyrgyz Republic as follows;
# An expert in a short interval after the completion of the Project

» A volunteer for environmental education in Jeti-Oguz Leskhoz, which was requested in
last December.

3. Comments from JICA

The initiatives by the Government of the Kyrgyz Republic are more important than
anything else, and we hope they will be strengthened.

JICA sets a Country Assistance Strategy for each country through the dialog between
recipient country and JICA. New projects should be complied with the strategy. For the
Kyrgyz Republic, there are two priority areas such as, (1) agriculture and business, and

(2) transportation infrastructure. Direction of a new Project should be complied with the
Strategy.

JICA will seriously consider the request made by the Kyrgyz side, in line with the strategy.

The JCC took notes of the comments, approved the Report, and closed the Meeting.
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The Project for the Support for Joint Forest Management
in the Kyrgyz Republic

SEVENTH JOINT COODINATING COMMITTEE

Venue: 228, Toktogula str., 1" floor, conference hall
Date: July 25" 2013
Time: 15:00— 16:00

Main objectives:
Discussion on the Report of the Joint Terminal Evaluation on the Project for the
Support for Joint Forest Management (the Report)

Agenda:
1. Opening
Agenda adoption
Welcome remarks of Chairperson (Mr. Abdiev Bahtiyar)
2. Presentation of the Report (Joint Evaluation Team)
Qutline of the Terminal Evaluation (Mr. Shishido)
Achievements of the project (Mr. Mendekeyev)
Review by the Five Criteria (Mr. Asano)
Results of Terminal Evaluation (Mr. Chyngojoev)

3. Discussion of the Report

4. Adoption

5. Closing
Vi ..xf'if/,.«-"” ﬁdi‘“
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