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11/17

13:30 7 VAT AFFE GEHERHEE)

F1/18

s

Meeting with JICA Official (AM)
Mesting with Ethiopian evaluation team members {13:30 -)
Meeting with Japanese experts (PM)

1119

Meeting with C/P at OIDA Office

11720

12:30 Arriving at Chiro

12:30 - 13:30 Lunch *Pick up zone officer

13:30 - 14:30 Move to Hirna

14:30 - 15:00 Interview Turo Woreda Experts (Maximum 2 experts)
15:00 - 16:00 Hirna Irrigaiton Scheme (site visit)

16:00 - 17:00 Interview WUA members, if necessary

17:00 - 18:00 Move to Chiro/Accommodation at Chiro

11/21

8:30 -~ 9:30 Interview W/Hararge Zone Office experts (Maximum 4 experts)
0:30 - 13:00 Move to Adamal3:00 - 14:00 Lunch at Adamal4:00 - 17:30
Move to Addis Ababa/Accommodation at Addis Ababa

11/22

Meeting with C/P at OIDA Office

11723

Documentation

11724

Documentation

11725

w (mle S

1330 7 VAT AFE (BHA)
Internal meeting Meeting with JICA office

11/26

®

9:00 TFADTF 4 &7 HERTH M
PM  Courtesy call to CBID. Meeting with C/P, experts at OIDA Office

11727

6:30 - 10:00 Move to Arsi Negele
10:00 - 10:30 Interview Arsi Negele Woreda experts (Maximum 2 experts)
10:30 - 11:00 Move to Awade
11:00 - 11:30 Awade scheme visit
11:30 - 12:30 Interview WUA members, if necessary
12:30 - 13:15 Move to Shashemene
14:00 - 14:30 Interview Shashemene Woreda experts (Maximum 2 experts)
14:30 - 15:00 Move to Bura
15:00 - 16:00 Bura irrigation Scheme visit
16:00 - 17:00 Interview WUA members, if necessary
17:00 - 17:30 Move to Shashemene/Accommodation at Shashemene

11728

8:30 - 9:15 Interview W/Arsi Zone Office experts (Maximum 3 experts)
9:15 - 11:15 Move to Asela
11:15 - 12:30 Interview Arsi Zone Irrigaiton Development Office experts
13:30 - 14:30 Move to Hurta, Observing Kaleta river basin
14:30 - 15:00 Interview Lode Hetosa Woreda experts (maximum 2 experts)
15:00 - 15:30 Move to Shaya
15:30 - 16:15 Shaya irrigation scheme visit
16:15 - 17:00 Interview WUA members, if necessary
17:00 - 18:30 Move to Adama/Accommodation at Adama

11729

8:30 - 9:00 Interview Fentale Woreda experts (Maximuam 2-3 experts)
9:00 - 10:00 Move to Sokido/Saraweba
10:00 - 11:00 Sokido irrigation scheme visit near Headwork
11:00 - 12:00 Interview WUA members, if necessary
12:00 - 12:30 Move to Metehara
13:30 - 14:30 Move to Adama
14:30 - 16:00 Interview E/Showa Zone Irrigaiton Development Office experts
16:00 - 18:30 Move to Addis Ababa/Accommodation at Addis Ababa

11/30

Documentation

12/1

Internal meeting

12/2

Internal Meeting (Japan and Ethiopia team)

12/3

Joint evaluation meeting

12/4

Documentation

12/5

10:00 JCC
JICA-F AU T EEFRRE, BT A7 ARKHEERE

12/6

B [HPemmi

16:15 T ATANHI3E
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1. Introduction
1-1 Objectives of the Terminal Evaluation
(1} To review the progress of the Project and evaluate the achievement in accordance with the five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact, and Sustainability);
(2) To identity the promoting factors and inhibitory factors of achievements of the Project;
(3) To discuss thie plan of the Project for the rest of the project period together with Ethiopian side based
on the reviews and analysis results above; and
{#) To summarize the results of the study in Joint Terminal Evaluation Report.

1-2 Member of the Joint Evaluation Team
The evaluation was jointly conducted by Ethiopian and Japanese members., The members of the Joint

Evaluation Team (hereinafier referred to as “the Team") were listed helow.

1-2-1 Japanese Terminal Evaluation Team

No. Field Name Present Occupation

Director, Arid and Semi-Arid Farming Area Division 1,

1 |Team Leader Mr.Shinjiro Amameishi
W ; Rural Development Department, JICA

Planning Director,  Nishi-Ohou land improvement
research and management office, Tohoku regional
agricultural administration bureau

Ministry of agricuiture, forestry and fisheries

2 |lrrigation Mr.Kazuhiko Kitagawa

Evaluation and

3 , Mr. Shimboku Miyakawa |Representative, Miyakawa LLC.,
Analysis
| D Director,  Arid Semi-Arid Farming Area
Evaluation Mr, Kenichi Matsumoto eputy recio rid and Se f &
4 . Division 1,
PManning

Rural Development Depariment, JICA

1-2-2 Ethiopian Terminal Evalnation Team
I

No.%_ Field Name Present Cccupation
1 -Team Leader  |Mr. Lemma Adane: Study and Design team expert, OIDA
2 |Member Mr. Abdeta Nate'a Irrigation agronomist expert, OIDA
3 IMember Ms. Ayinalem Gisila Planning, monitoring and Evaluation expert, OIDA

1-3 Schedule of Review
The scheduls is attached as Annex 1,

1-4 Methodology of the Terminal Evatuation

1-4-1 Method of Review

The Project was reviewed jointly by the Ethiopian and Japanese Terminal Evaluation teams based on
materials showing the framework of the Project such as PDM, PO and the Record of Discussion (R/D). The
revisw activities include analysis on reports, field surveys, and interviews with staff of OIDA, Zones,
Woredas and Kebeles in the project target arcas, JICA experts, farmers and other concertied personnel in

2
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the Project, and related organizations. This Terminal Evaluation was conducted based on the following Five
Evajuation Criteria.

1-4-2 Evaluation Criteria (Five Evaluation Criteria)

(1) Relevance

Relevance refers to the validity of the Project Purpose and the Overall Goal in connection with the
development policy of the authoritics concerned of Ethiopia as well as the needs of beneficiaries and
assistance policy of Japan.

{2) Effectiveness

Effectiveness refers to the extent to which the expected benefits of the Projeet have been achicved as
planned. [t also examines whether these benefits have been brought about as a result of the Project,

(3) Efficiency

Efficiency refers to the productivity of the implementation process. It examines whether the inputs of the
Project have been efficiently converted into outputs.

(4) Impact
Impact refers to direct and indirect, positive and negative impacts caused by the implementation of the
Fraject, including the extent to which the overall goal has been attained.

(5) Sustainability

Sustaipability refers to the extent to which the Project can be further developed by the - authorities
concerned of Ethiopia and the extent to which the benefits generated by the Project can be sustained under
national policies, technology, systems and financial state.

2. Outline of the Project

2-1 Background of the Project

Agriculture is one of the Ethiopia's most important sectors, with more than 80% of the working population
is engaged in, and accounts for 45% of GNI. However, Ethiopian agriculturc has been facing with issues

such as low productivity of subsistence agriculture, food shortage caused by repeated drought, and
consequent paverty prevailing among farmers, etc.

In the "Plan for Accelerated and Sustained Development to End Poverty (PASDEP)", Ethiopia's five-year
national development plan from 2006 to 2010, the Government of Ethiopia (GoE) stressed that low
productivity from rain-fed agriculture and fragile agricuitural production against drought are the major
reasons of food insecurity and also mentioned that irrigation development is one of the solutions

In Oromia Regjon, it is estimated that there exists more than 1.7 million ha of Iand suitable for imrigation

development. However, in reality, only 23 % of the suitable fand is cultivated under modem irrigation
technology.

Meanwhile, JICA had conducted a series of studies, starting with the "Study on Meki Irripation and Rural
Development” (September 2000- January 2002),

From September 2005, the Project for [rrigation Farming Improvement (IFI project) was conducted with a
cooperation period of three years in Oromia Region. With Oromia Water Resource Burean (OWRB)' being

! OWRB was first rearganize:) into current OWMER (Cromia Water, Mineral and Energy Bureau) in Cetober 2010, then into
OQIDA (Oromia Frrigation Development Authority) in July 2013. OWRB and OWMEB implementing CBID Project from
20089 1o June, 2013, and OIDA is implementing the Project from July , 2013 up to row,

3



as a CP organization, following technical assistance was executed to improve imrigation water use in the
target area for farmers:

- Standardization of rehabilitation method of gravity irrigation facility,

- Standardization ol the small~scale irrigation scheme management improvement,
- Standardization of water harvesting, and,

- Improvement of Irrigation Farming

Through the IF1 project, there were achievements at on-farm level, such as improvement of fammers'
income, orpanization surengthening of Yre water vser's association, eie. However, it was Tigured out that
irrigation development capacity of OWRB should be enhanced urgently for successful and effective
irrigation development in the Region.

Under the circumstances, before the end of the IFT project, GoE requested a new project, named the Project
for Capacity Building in Irrigation Development (hereinafier referred to as “the Project™), to improve
irrigation development capacity of OWRB,

In response to the request from the GoE, the Preparatory Study was conducted in 2008 and the framework
of the Project was officially agreed upon between JICA and the Ethiopian authorities concerned with the
signing of the R/D on April 28, 2009. The Project started on June 2009 with a cooperation period of three
years.

In QOctober 2010, at an approximate halfway point of the cooperation period, both the Ethiopian and the
Japanese sides jointly conducted the Mid-term Review Study, and reviewed and evaluated the
performances of the Projuct, Based on the results of the review, various recommendations were made o
improve the achievement of the Project, including the extension of the cooperation period from three (3) fo
{ive {(5) years, until May 2014,

Extension of the cooperation period for two years was agreed on March 24, 2011,

2-2 Summary of the Project

The framework of the project was decided in the R/D signed on August 31, 2009 and modified in the R/D
signed on March 24, 201, PDM for the Project was revised twice, first in the second JCC on September 29,
2019, and then in third JCC on May 18, 2012. The project summaty described in PDM version 3.1 is as
follows: (For more details, see Annex 2),

(1) Overall Goal
The number of irrigation planning functioning effectively and efficiently is increased in Gromia Region.

(2) Project Purpose
Capacity of OWMEB in effective and efficient irrigation development and management is enhanced,

(3) Outputs

Cutput 1: Capacity of OWMEB irrigation experts to develop database and master plan of irrigation
water resource for sustainable management is improved.

Output 2: Capacity of OWMEB irrigation experts in planning, design and construction management of
irrigation projects is improved.

Qutput 3; Capacity of QWMEB irrigation cxperts on irrigation facility and water management is
improved,

ﬁﬁ,__



3, Achievement of the Project

J-1 Inputs

3-1-1 Japanese Side

{1} Dispatch of Experts

Seven long-term experts have bean dispatched for the fields of 1) Chief Advisor/ Irrigation Technology, 2)
Coordinator/ Training. 3} Facility Design/ Construction Management, and 4) Water Resource Planning, The
field of Water resource planning was added to the original formation to cover new activities in the revised
PDM (Vers, 3). In addition to the above, 16 short-term experis were dispatched to the Project,

The list of the Japanese experts is attached to Annex 3.

(2} Trainings in Ethiopia, third country and Japan

By the time of the Terminal Evaluation, 1,214 Ethiopian personnel participated in training in Ethiopia, and
fourteen in Egypt and Japan. Training in Ethiopia was given to mainly the OIDA experts of HQ and the
Zonal Offices, Some experts at the Woreda level were invited to the training when needs arose. The cost for
the training in Ethiopia is included in (4) Local Cast allocated by Japanese Side. For details, see Annex 4
and 5.

(3) Provisivn of Equipment

Vehicles, moter cycles, office equipment such as computers, printers, projectors and office furniture ete.,
and equipment for irrigation work such as rain gauge, water level logger, concrete mixer etc., have heen
procured for the project activities. Cost for procurement of equipment is around 6.8 million Birrs as of
October 2013, For details, see Annex 6.

(4} Lecal Cost Aliocated by Japanese Side
Local cast allocated by JICA for the implementation of the project activities is 22.9 million Birrs as of
Octaber 2013, For details, sce Annex 7.

3-1-2 Ethiopian Side

(1) Assignment of Ethiopian Counterparts

Intotal 31 counterparts have been assigned to the Project.

While Project Director (PD) was replaced four times, the first Project Manager (PM) had continued fo work
for the post in 4 years till July 2013, Under PM, two Deputy Project Managers (DPM) were placed, These
two officers have continued to work for the posts till now. Other 22 counterpart experts from HQ and [our
target Zones were assigned to the activities of each Output.

Table 1 Number of Counterparts

Post Number
PD 5%
PM 2%
DPM (2)%%
Output Teamn Leader (6)**
Qutput Team Member 24
Total 31

*PD and PM were replaced 4 times and once respectively.
**DPM and Output Team Leaders concurrentty hold the posts of Qutput Team Members
Source: CBID Project

The list of the Counterparts is attached to Annex 8,



(2) Project Operation Cost Allocated by Ethiopian Side

Salary of C/Ps and drivers, land line telephone charge, and electricity charge have been shouldered by the
Ethiopian side. Hall rent fee and alfowance for ‘Study, Design and Irrigation Scheme Management Training’
i 2011 and 2012 were paid by the Ethiopian side.

(3) Provision of Facilities
Office space and car parking space for CBID Project were provided by the Ethiopian side.

3.2 Outputs
3-2-1 Output 1: Capacity of OWMEB irrigation experts to develop datahase and master plan of
irrigation water resource for sustainable management is improved

The output 1 will be achieved by the end of the Project although the extent of each activities varies,

All of the planned drafts of the guidelines and the manuals have been prepared and are expected to be
finalized in February, 2014,

Using those CBID Guidelines and Manuals, two irrigation master plans of Langano Lake Basin and Kaleta
River Basin are nearly prepared but another new master plan is unlikely to be fully prepared by the end of
the Project.

While training programs are still under the process of formulation, four training texts were
alrcady prepared and eleven training courses were conducted receiving 377 parficipants.
Hence training programs are likely to be formulated by the end of the Project. See Annex 5
According to interviews and questionnaires to the participants, the quality of the training
seems satisfactory.

Over 10% of the experts of HQ and the four target Zones in the relevant fields condueted the
training.

Necessary skills and knowledge including exercises of data collection in the fieids, for preparation of
master plans of irrigation water resources, are obtained by irrigation experts(C/Ps). For example, water and
agricultural databases are built with the aid of GIS technique and availability of water resource was
calcuiated through runoft analysis.

During the course of building database and making master plans, extensive QIT was given by Japanese
experts theme by theme, while several intensive training courses were held for particular topics, The first
drafts of CBID Guidelines and Manuals, which had been prepared by the Japanese experts, were adjusted
and revised to fit to the Oromia environment jointly by the C/Ps and the Japanese Experts,

Several CPs approciated the set of trining and OIT which enabled them to use particular sofrwares
practically.

Indicator {-1: Guidelines and manuals on database and master plan formulation are prepared
based on the practical experience in Oromia Region.

Indicator 1-1 is likely to be achieved by the end of Project, since final versions of the Guidelines and the
Manuals are expected {o be distributed in April, 2014, All the related CBID Guidelines and Manuals for
Qutput | were already drafted based on the practical experience in Oromia Region and distributed to all
Zunes of the Region by March 2013, (See table2)

Table 2. List of the CBID Guidelines and Manuals for Qutput 1 to 3
Title Status of Finalization
1 | Guideline for Making Master Plan of Water | 27 Draft Distrihuted




Resource Planning |

2 | Manual of Runoff Analysis _ | 18t Draft Distributed

3 | Manual of GIS for Arc GIS i 13t Draft Distributed

4 | Manual of Remote Sensing 1t Draft Distributed

5 | Guidance for Irrigation Project 2nd Draft Distributed
Implementation

6 | Technical Guideline for Study 15t Draft Distributed

7 | Technical Guideline for Headworks 2ud Draft Distributed

8 | Technical Guideline for Small Scale 2nd Draft Distributed
Reservoirs

9 | Technical Guideline for Irrigation Canal and | 15t Draft Distributed
Related Structures

10 { Construction Control Manual 2nd Draft Distributed

11 | Guidance of Making Operation & 28d Draft Distribuied
Maintenance Manual

12 | Guidelines for Water User's Association 2nd Draft Distributed
Organization

13 | Strengthening Irrigation Water Users 1st Draft Prepared
Association (TWUA) Guideline

14 | Guideline for Water Distribution In Preparation

Source: CBID Project

Indicator 1-2: New master plan on at lsast one water basin is prepared according to the
guidelines and manuals,

The activity for one more master plan has not been fully practiced. Tiscussion for selecting
one more water basin 1s still continuing,

As a result, preparation uf this master plan is unlikely to be completed within the projeci period, OIDA s
expected to complete the remaining part of it by their own efforts after the Project period.

Indicator J-3:  Textbooks and programs of training on database and master plan formation are prepared. ]

[ndicator 1-3 is likely to be achieved by the end of Project,

At the time of evaluation, training texts for areas related to OQutput 1 have been already
prepared. These toxts are namely:

1) GIS utilization for irrigation planning

2) Guide of ArcGIS ulilization practice for irrigation project

3) Introduction of GIS

4) Operation guide of QTS utilization practice for irrigation plan making

While 11 intensive training courses with these texts have bean conducted, useful experiences
and sufficient materials were already accumulated. Therefore training programs are expected
to be prepared within the Project period without any significant difficulties.

Indicator 1-4: At least 50% of trainees properly understand the contents of the training on database and
master plan formation,

Among eleven training courses for Ou:put‘lA, test for eval-u'éting trainees’ un'Ei.erstanding was conducted only
onee for *G18 Training on 2-5 November, 2010. Due to a shortage of data, the achievement of Indicator 1-4
cannot be confirmed by comparison betwaen the progress and the Indicator, Available results of the tests
were shown in Annex 9. In case of *GIS Training on 2-5 November, 2010°, 18 out of 29 participants, that is
62%, got better than the required score set by the Project, 90 %.

Two counterparts interviewed at the HQ office, appreciated the quality of the training for Qutput 1 and
showed their satisfaction with the improvement of their skills in relevant areas.

Through the other interviews and questionnaires, most of participants appreciated the training for focusing



practical uses of some of the technologies based on particular soft wares, such as GIS and GPS. Most of
them answered that their capacity as irrigation experts were enhanced in these fields. One of the answer
reported that he was able to use GIS without any support. The training on hydrology analysis was also
appreciated,

Indicator 1-5: At least (0% of OWMEB isrigation experts trained by the Project are able to conduct
tratning on database and master plan formation.

indicator 1-3 has been achieved. Target experts of the training in Output | are irrigation engineer or
hydrologist. The number of those in OIDA HQ and the four target Zones is 26 in 2012,

There are four (15% of 26) CIDA experts in those specialties already working as a lecturer with little
difficulty in the training on database and master plan formation.

3-2-2 Output 2: Capacity of OWMEB irrigation experts in plenning, design and construction
management of irrigation projects is improved

The output 2 will be almaost achieved by the end of the Project.

All of the planned CBID Guidelines and Manuals have been drafied and expected to be finalized in
February, 2014,

Those guidetines and the manuals were used in OJT of the Project and new irrigation projects of OIDA to
some extent.

While training programs are still under the process of formulation, twenty six titles of training
texts were already prepared and fifteen training courses were conducted receiving 653
parlicipants. Hence training programs are likely to be formulated by the end of the Project.See
Annex 5.

According to the interviews and questionnaires to the participants, the quality of the training seems to be
satisfactory.

Over 10% of the experts of HQ and the four {arget Zones in the relevunt fields conducted the
training.

Eight Japanese short-term experts in the field of Project Planning, Project Management, Headworks Design,
Construction Supervision as well as the long-term experts supported the C/Ps for their capacity building
through making CBID Guidelines and Manuals, OIT and course training, The first drafts of the plan and
design of the QJT site were prepared by the C/Ps and the Japanese experts. The first drafts of the
guidelines and the manuals of planning, design and construction management were prepared mainly by the
Japanese experts and the revision work was carried out jointly. Then planning, design and construction
manegement were conducted by the C/Ps’ initiative using the guidelines and the manuals with support of
the lapanese experts.

Indicator 2-1: Guidelines and manuals on planning, designing and construction management of irrigation
development projects arg prepared.

Indicator 2-1 is likely to will be achieved by the end of Project, since final versions of the guidelines and
the manuals are expected to be distributed in April, 2014. All the related CBRID Guidelines and Manuals for
Output 2 were already drafied based on the practical experience in Oromia Regjon and distributed 1o all
Zones of the Region by March 2013. (See table2)

Indicator 2-2: The guidelines and manuals on planning, designing and construction management are
applied to all new irrigation projects of OWMEB.
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Indicator 2-2 is difficult to be achieved by the end of the Project.

The cases of uses of the guidelines and the manuals for study, design and construction of the irrigation
projects in the four target Zones has been increasing as shown in Table 3 and 4 below. However there are
still many other irrigation projects without application of CBID Guidelines and Manuals because CBID
Guidelines and Manuals have not been finalized.

Therefore, it is observed that application of CBID Guidelines and Manuals to ‘all’ new projects is difficult.
The data on the uses of CBID Guidelines and Manuals in the Region is not available at the time of
evaluation, The CBID Guidelines and Manuals are expected to be finalized in February, 2014 and
distributed in April. 2014,

Table 3 Number of Uses of the Guidelines and the Manuals on Study and Design of Irrigation Project in
West Arsi, Arsi, West Harerge and East Showa Zones

2010 2011 2012
No. of Project using
CBID Guidelines and 0 1 6
Manuals

Source; CBID Project

Table 4 Number of Uses of the Guidelines and the Manuals on Construction of Irigation Project in West
Arsi, Arsi, West Hararze and East Showa Zones

2010 2011 2012
No. of Project using
CBID  Guidelings and 2 3 7
Manuals

Source: CBID Project

The results of the qucstionnaires survey to OIDA experts indicate that 33 out of 34 answerers use CBID
Guidelines and Manuals for their work and 55% of answerers use CBID Guidelines and Manuals following
the whole procedure of work., N.B. Answers received were not exclusively for Qutput 2 but Output 3 as
well,

Several cases of application or use of CBID Guidclines and Manuals were observed in the four target zones
through field survey by the team.

Indicator 2-3:  Textbooks and program of training on planning, designing and construction management

are prepared.

Indicator 2-3 is iikely to be achieved by the end of Project.

At the time of evaluation, twenty six titles of training texts for Output 2 were prepared. While 15
intensive training courses with these texts have been conducted, useful experiences and sufficient
materials were accumulated, Therefore training programs are expected to be prepared within
the Project period without any significant difficulties.

indicator 2-4: At least 50% of trainees properly understand the contents of the training on planning,

designing and consiruction management,

Among fifteen training courses for Output 2, test for evaluating trainees’ understanding was conducted only
for three courses on 1) Workshop on Construction control, July, 2010, 2) Desipn of Headwork, September,
2010, 3) Workshop on Construction Controf, May, 2011. Due io0 a shortage of data, the achievement of
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Indicator 2«4 cannat be confirmed by comparison between the progress and the Indicator. Available results
of the tests were shown in Annex 8. The numbets of the participants whose result of the tests exceeded the
required score, i.e. 70 point out of 100, set by the Project were 22 out of 29 participanis(i.e. 76%), 20 out of
34 (i.e. 59%), 18 out of 34 (i.e. 53%).

Through the other interviews and questionnaires, it is found that most of the respondents appreciated the
quality and recognized improvement of their capacity in the relevant fields, and some have improved their
skills on report writing, making design documents and use of particular software such as CAD and Eagle
Point,

Several cases of improvement were observed through field survey by the team, for example, case of Arsi
Zone, where the time taken for designing head work has been shortened afier the training from 2-3 months
to 1-2 months. or case of West Harcrge Zone where skill improvement in construction specially in handling
concrete was improved.

Indicator 2-5: At least 10% of OWMEB irrigation experts are able to conduct training on planning,
design and construction management.

Indicator 2.5 has been achieved.

Target expetts of the iraining in Output 2 are, as in Output 1, irrigation engineer or hydrologist, too. Total
number of these in OIDA HQ and the four target Zones was 26 in 2012,

Out of 26 cxperts, 4 OIDA experts which accounts for 15% of total experts, are already working as
lecturers with little difficuity in the training on planning, design and construction management.

3-2-3 Output 3: Capacity of OWMEB irrigation experts on irrigation facility and water
management is improved

The outpwt 3 will be achieved by the end of the Project.

Three out of four planed CBID Guidelines and Manuals have been drafted and expected to be finalized in
February, 2014, Remaining, [ast ane is in preparation.

Those guidelines and the manuals were used in QIT of the Project and new irvigation projects of OIDA to
some extent,

While, training programs are still under the process of formulation, forty four titles of training
texts were already prepared and twelve training courses were conducted receiving 639' participants.
Hence training programs are likely to be formulated by the end of the Project. See Annex 5.

Aceording 1o the interviews and questionnaires to the participants, the quality of the training sesms to be
satisfactory,

Enough number of the trainers was ready.

Two Japanese short-term experts in the field of Farming Program and Strengithening of WUA as well as the
long-term experts supported the C/Ps for their capacity building through making CBID Guidelines and
Manuals. OJT and course training. The activities for this Output were carried out through collabaration
between OIDA and WUAs. As facilities of small scale irrigation are expected to be operated and
maintaired by users, the C/Ps and the experis of relevant Zones and Woredas guided farmers to
establishment of WUAs. The C/Ps and the experts used both the CBID Guidelings and Manuyals, and the
learning of the training. The first drafts of the guidelines and the manuals for WUA were prepared by the

! As several single training courses covered more than one Output, total participants of the
three Outputs (377+853+639=1,669) exceeds 1,214 shown in 3-1-1(2).
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C/Ps and those for Operation and Maintenance were done mainly by the Japanese experts, then the revision
work was carried out joirily, Capacity building of WUA, though it is rot included in the PDM, took place
in CBID Project to enhance the effects of irrigation schemes and contribute to solve problems that farmers
face including operation and management of irrigation facilities.

Indicator 3-1:  Guidelines and manuals on irrigation fagilities and water management are prepared based
on the practical experience in Oromia Region.

Indicator 3-1 is likely to be achieved by the end of Project, since final vetsions of the guidelines and the
manuals are expected to be distributed in April, 2014, Two titles of draft CBID Guidelines and Manuals for
Output 3 were already drafted based on the practical experience in Oromia Region and distributed to all
Zones of the Region by March 2013, ‘Strengthening Irrigation Water Users Association (IWUA)

Guideline’ has been prepared as a draft but not yet distributed. *Guideline for Water Distribution’ is
in preparation.

Indicator 3-2:  The guidelines and manuals on irrigation facilities and water management
are applied to all new irrigation projects of OWMER,

Indicator 3-2 is difficult to be achieved by the end of the Project.

There are still many irrigation projests without application of CBID Guidelines and Manuals because CBID
Guidelines and Manuals have not been finalized. Therefare, it was observed that application of CBID
Guidelines and Manuals to *all’ new projects is difficult. The data on the uses of CBID Guidelines and
Manuals in Oromia Region is not available at the time of evaluation. The CBID Guidelines and Manuals
are expected to b finalized in February, 2014 and distributed in April, 2014,

OIDA recognizes that thete are 9 irrigation projects in which the guidelines or the manuals for management
of irrigation facility and water use are used in the four target Zones of the Project. The results of the
questionnaires survey (0 OIDA experts indicate (hat 33 out of 34 answerers use CBID Guidelines and
Manuals for their work and 55 % of answerers use CBID Guidelines and Manuals following the whole
procedure of work. N.B. Answers received were not exclusively for Qutput 3 but Output 2 as well.

Several cases of application or use of CBID Guidelines and Manuals were observed through field survey by
the team, for example, case of West Harerge Zone, where training texts in which the contents of the CBID
Guidelines and Manuais are compiled in Qromo language is used for their work.

Indicator 3-3: Textbooks and program of training on irrigation facilities and water management are
prepared.

Indicator 3-3 is likely tc be achieved by the end of Project,

At the time of evaluation forty four (44) titles of training texts for Output 3 were prepared. While 12
intensive training courses with these texts have been conducted, useful experiences and sufficient
materials were accumulated. Therefore training programs are likely to be prepared within
the Project period without any significant difficulties

Indicator 3-4: At least 50% of trainees properly understand the conrents of the training on irrigation
facilities and water mansgement.

Among fifteen training courses for Output 3, test for cvaluating trainees® understanding was conductcd only
twice for ‘Workshop on lrrigation Firming, March, 2011* and ‘Workshop on Irrigation Firming, April,
2011°. Due to a shortage of data, the achievement of Indicator 3-4 cannot be confirmed by comparison
between the progress and the Indicator, Available resulls of the tests were shown in Annex 8, The numbers
of the participants whose result of the tests exceeded required score, i.e. 80 point out of 100, set by the
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Project were 7 out of 17 participants(i.e. 4 1%) and 20 out of 30(i.2. 67%).

Through the other interviews and gquestionnaires, it was found that most of the respondents admire practical
skills and knowledge given by the training which are useful for daily work and some improvement of
capacity of C/Ps for e.g guiding farmers and WUAs. Several cases of improvement were observed through
field survey by the team, for example, case of changes of skills on *Discussion with WUA’, ‘Management
of scheme’, *How to increase users’.

Indicator 3-5: At least 10% of OWMER irrigation experts trained by the Project are able to conduct
training on irrigation facilities and water management.

Indicator 3-5 has been achieved,

Target oxperts cf the training in Outpul 3 are Socio-Ecunomist, Sociologist and Agrunomist. Total number
of those in OIDA HQ and the four target Zones is 17,

Out of 26 experts 4 OIDA experts that aceounts for 24% of total experts, are already working as lecturers
with litile difficulty in the training on irrigation facilities and water management,

3-3 Preject Purpose

Praject Purpase: Capacity of OWMEB in effective and efficient, irrigation development and
management is enhanced.

The project purpase 1s likely to be achieved by the end of the Project, considering the following
levels of the achievements toward the PDM indicators.

Twelve out of fourteen planned draft CBID Guidelines and Manuals were already recognized as standard
documents within GIDA.

All the planed CBID Guidelines and Manuals will be finalized and distributed to all the Zones of the
Oromia Region by the end of the Project,

Result of questionnaires on uses of the CBID Guidelines and Manuals for irrigation development operaiion
indicated that CBID Guidelines and Manuals were being used in regular work of OIDA HQ and the four
target zones.

Through the 32 training courses and 75 titles of training texts, training and experiences have
been recognized and utilized within OIDA,

Indicator I: Developed guidelines and manuals are recognized and disseminated within
OWMEB.

Twelve out of fourteen planned draft CBID Guidelines or Manuals were distributed as standard documents
to all the 18 Zones in Ovomia Region in April 2013, The drafts have been revised through workshops in a
Regional scale and discussions within the Project. After the final workshop for revision scheduled in
February, 2014, these CBID Guidelines and Manuals are planned to be finalized and distributed to all
Zones in April, 2014,

Same of the centents of these CBID Guidelines and Manuals were compiled in the training texts of the
Project and have been distributed to the whaie Regjon through the training of the Project.

According to the results of questionnaires replied by 34 out of 53 experts of OIDA HQ and the
four target Zones in Novermnber 2013, all answerers recognize CBID Guidelines and Manuals
and 91% of them have copies and read them,

Indicator 2: Irrigation development operations are implemented according to the developed
guidelines and manuals by OWMEB.

12
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The results of a questionnaire on uses of the CBID Guidelines and Manuals given to the irrigation experts

a1t OIDA HQ and the four target Zones, in November 2013, indicated as follows;

- CBID Guidelines and Manuals for Study/Design are used at 6 irrigation projects in study or designing
stages in 2012. See Table 3.

- Those for Construction are used at 7 projects in construction stage in 2012, See Table 4

- Those for O&M and Scheme Management are used at 2 projecls in 2011,

- 12 CBID Guidelines and Manuals already distributed to the four target Zones are used according to
different needs.

These indicate that the CBID Guidelines and Manuals prepared by the Project have been accepted and used

for irrigation development uctivities,

The results also show that 55% of answerers use the CBID Guidelines and Manuals through the whole

process of their work and 45% use them partially.

Indicator 3: Developed training methods and experiences are recognized and ulilized within OWMEB.

The Project and the joint cvaluation team agrezd that ‘Developed training method and expericness’ in the

Indicator 3 means a document made by combining the training programs of Output 1, 2 and 3. However it

has not yet been prepared. On the other hand, 32 training courses were conducted and 75 titles of training

texts were prepared. OIDA has experiernces of preparing (raining proposals for conducting training courses.

Those proposals include objectives, scope of training, methodology, participants, calendars, and some other

items. Therefore preparing training programs will not be a difficult task for them. The Project members

have recently discussed preparing the training program in early timing,

Some functions of the Project’s training were shown in the results of the questionnaires to OIDA experts in

Nov. 2013 as follows;

- Most of the answerers recognized the CBID Guidelines and Manuals through the training/workshop
conducted by the CBID Project,

- 24 out of 34 gnswerers read them at the training/workshop.

These indicate that the saries of the training of the Praject have facilitated the hrigation experts to

recognize the CBID Guidelines and Manuals or experiences of the Project within OIDA,

3-4 Implementation Process of the Project

3-4-1 Challenges in the Implementation Process

There were several challenges in the project for its implementation process, Delays of activities have been

observed in several cases. The major reasons for this have been listed as below;

»  Restrugturing of the implementing body
The Project experienced organizational restructuring of implementing body twice, from OWRB to
OWMESB in the beginning stage and from OWMEB to QIDA in the final year. Although this issue i3
placed as an important assumption in the PDM, the influences of these restructuring fo the Project
were not so serious enough for changing the basic strategy. But they affected the progress of some
activities to a certain extent.

#  Shonage of Japanese long-term expert
Irrigation development demands a wide range of specialties. Up to the mid-tenm review, this range of
specialties was planned to be covered by three Japanese long-term Experts and several short-term
Experts. Without a water resource planning expert, the progress of the project in this area had been
limited and delay of activities becamne outstanding, The Mid-term Review identified a need of a
Japanese long-term expert for water resource planning. Following the recommendation by the
Mid-term Review, an expert in the same field was added then the activities increased the speed.
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Weak response from non-target Zones

Weak response from non-target Zones hindered the progress of the project, As the draft guidelines and
the manuals were distributed to the non-target Zones as well as the four target Zones, they were
officially requested to send feedback about those drafts several times. But their responses were weak.
This caused delay of revision process of the CBID Guidelines and Manuals partially and shortage of
information about the use those documents in non-target Zones.

> Part-time hasis assighment of the counterparts

As the Ethiopian counterparts were basically assigned on the part-time basis, activities of the Project
sometimes could not go on schedule due to absence of key persons, Though the Ethiopian side added a
few full time assignments of the counterparts, this also afTected the progress of the project to a certain
extent.

3-4-2 Coutributors in the Implementation Process

The overall project structure has been well functioned, and there were several supporting factors listed as

below:

#  Combination of ‘Guidglines” , *Training’ and ‘QJ1”
Combination of ‘development of actual CBID Guidelines and Manuals®, *course raining’ and ‘OJT
for capacity building of the irrigation experts of OIDA functioned effectively. These three components
produced synergy effect for capacity building of the CPs. The first drafts of CBID Guidelines and
Manuals. which had been prepared by the Japanese experts, were adjusted and revised to fit to the
Oromia cnvironment through OJT. This experience helped the counterparts to understand those
documents clearly. Course training offered the necessary knowledge and skills for irrigation
development. OJT made those knowledge and skills more practical and facilitated the actual use of the
guidelines and the manuals by the participants. As a result, the finkage of these three components
provided effective and practical training environment for the irrigation experts of Oromia and gave
them confidence in actual use of the guidelines and the manuals.

»  Effective utilization of the short-term experts
As a range cof expertise required for irrigation development is broad, 15 short-term Japanese experts
with different fields have been dispatched. Many of the counterparts appreciated the contribution of
the Japanese short-term experts as well as the tong-term experts. OIDA and individual counterpart
tried 1o Jearn from those experts as much as possible.

#  Good relationships with WUAs at the irrigation project siles
Though activities to enhance the capacity of WUA are not seen in the PDM, involvement of WUA into
those for Output3 was necessary, as the roles of WL As in water management are very important. The
project invited WUAS to the training on water management and supported their activities through OJT.
Keeping good relationship with WUAs at the irrigation project sites and irrigation experts at Woreda
and Zone levels have improved their skills and knowledge for supporting WUAs.

4. Results of Evaluation
4-1 Relevance

The relevance of the Project is high since the project has strong justification matching with the policies of

both couniries and an appropriate approach 1o tackle the issue of responsible organization for irrigation
development.

»  Consistency with the Ethiopian Government’s policy and strategy
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ADLI (Agriculture Development Led Industrialization) strategy has been under implementation in
Ethiopia and is retlected in PASDEP {(Plan for Accelerated and Sustained Development to End
Poverty) 2005/06 -2009/10 and GTP (Growth and Transformation Plan) 2010/11 -2014/13. Irrigation
development is in line with these national plans. GTP notes that agriculture is regarded as a major
source of economic growth and ‘improvement of water utilization and expansion of irrigation
coverage’ will remain focus areas,

Further within WSDP (Water Sector Development Program) 2001-2016 formulated by the Ministry of
Water Resources, [IDP (frrigation Development Program) sets ‘Develop capacities for planning,
implementing, and operating irrigation projects’, as one of the five objectives,

Consistency with the Japanese ODA strategy toward Ethiopia
Agricultural and rural development is one of the major areas of Japan’s aid policy for Ethiopia.
Assistance to irrigation development s placed in 'Program for Improving Agricultural Productivity’ in
this category. Therefore the Project aiming to agricultural development through enhancing irrigation
seclor is consistent with Japan's ODA policy.

Appropriatencess of the projeet approach
The'implementing organization, currently OIDA. is a government organization which is responsible
for a whole process of irrigation development, from planning to operation and maintenance (O&M) in
the Region. While there were strong needs of irrigated water for both the government and farmers 1o
increase agricultural productivity, capacity of the implementing organization was not high. Under such
situation, the project approach in which capacity enhancement of the organization is aimed through
capacity building of its staff in three ouspus, that is |) water resource planning, 2) Study, Design and
Construction Management, 3) Irrigation Scheme Management (including O&M), is appropriate.

4-2 Effectiveness
Effectiveness is high since the possibility of achieving the project purpose is high and the causal relation
between the project purpose and the three outputs is clear.

»
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Prospect of achieving the project purpose

The project purpose is likely to be achicved as it is aforementioned in the paragraph *3-3 Project

Purpose’.

Causal relation between the Outputs and the Project Purpnse

Whole stages of irrigation development are covered by all the three Gutputs in the PDM.

Development of database and master plan’ are covered in Quilput 1, ‘planning, design and

construction management’are in QOutput 2 and ‘irrigation facility and water management’

are in Output 3.

Therefore by achieving the capacity buildings of the individual staff in Qutput 1, 2, and 3, that of

OIDA as an organization is expected.

Other factors contributed the achievement of the Project Purpose

® While capacities of the QIDA’s experts, who are individuals, have been enhanced, useful
experiences such as good communication and effective tzam-work have been accumulated in
OIDA. Thosc expericnees of the organization also contributed to the achievement of the Project
Purpose.

® The guidelines, the manuals and the training materials which were produced by the Project also
contributed to the achievement of the Project Purpose in aspect of information enhancement,

Important assumption for the Project Purpose

Implementing Agency has changed twice up to now. But they did not affect the achievement of the

L .



Project Purpose seriously.

4-3 Efficiency
Efficiency of the Project implementation is judged medium considering the followings:

»  Positive factors

@ With a few exceptions, most of the target indicators of the outputs will be achieved by the end of
the project.

@ Almost all the interviewees and the results of questionnaires appreciated the instruction yuality of
the Jnpanese experts

@ Most of the equipment was used effectively. Vehicles and motorbikes contributed a fat ta the
monitoring and activities in and around the project related areas. Laptop computers as well as
deskiops were crucial for preparing and sharing documents and other information. Those for
irrigation development were also properly used. Though some river gauges were lost by
flushed-out or theft, most of the equipment is also well maintained according to the explanation
based on the observation of the gvaluation team.

@ The important assumptions (or the Outputs have been met up o now,

*>  Negative factors

@ Absence of the water resource planning's post caused some delay in the activities in
the relevant areu,

@ Objective monitoring on the quality of the training was not carried out regularly. Althougb most of
the participants inlerviewed appreciated the quality of the training, but absence of the regular
monitoring has Hmited the chances for improving the quality of the training based on the objective
data.

4-4 Impact

The impact of the Project is high, The overall goal is likely to be achieved, Other positive impacts beyond
the Project framework have been observed,

»
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Prospect for Achieving the Overall Goal
Overall Goal: The number of irrigation planning functioning effectively and efficiently is
increased in Oromia Region.

Indicator : The number of irrigation sites in Oromia Region utilizing the Project experiences is
inereased,

While imrigatien development in Oromia Region has been cxpanding in responsc to the national
policy, the numbers of construction of irrigation facilities as well as the related studies and designs
are obviously expected to increase, The uses of the guidelines and the manuals of the Project
started in 2010 and it has been increasing year by year in the four target Zones, See Table 3 and 4,
Further authorization will be given to the current draft CBID Guidclines and Manuals when they
will be finalized in April 2014.

Considering above situation, the overall goal is likely t0 be achieved.

Other Impacts



® Some of the government organizations responsible for irrigation development like the ministry of
agriculture and related departments of the other Regions showed their interests in the CBID
Guidelines and Manuals at the General Evaluation Meeting of Irrigation Sector in 2013.

®  OIDA sent the early notice letter to the contractors to inform that a checklist (based on the part of
the Project’s guidelines) will be used for contract, monitoring and reporting.

@  Progresses of WUAS’ activities were observed in the four target Zones. In West Arsi Zone, at ldo
Jigessa Kebelz, the WUA was constructing sheir own office. At Bura Borema Kebele, WUA
constructed some extension channel by them. In East Showa Zone, at Sogido Kebele, WUA
members, being convinced in receiving water, settled water use charge, penalty charge for
absence of the activities and other rules as other WUAs do. In West Herarge Zone, Kirakufis

Kebele, WUA conducted an assessment and found a new market for their vepetables
to sell,

4-5 Sustainability

Sustainability of the Project is assessed to be medium. The project has both strong points and uncertain
points,

>
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Policy Aspect

The policy of promoting irrigation development in Ethiopia is likely to continue. Agriculture is
regarded as a major source of economic growth and *impravement of water utilization and expansion
of irtigation coverage’ will remain focus areas.

Institutional Aspects

OIDA was established in July, 2013, by merging of Irrigation Water Supply and Drainage Process
Team of OWMEB, Irrigation Extension Process Team of OAB and Scheme Administration
Departinent of Oromia Water Wotks Construction Enterprise (OWWCE).

Activities of the new OIDA are focused on the irrigation development and management more than
before and being combined with frrigation Extension Process of OAB it can provide better support to
famers in the irrigation areas, New OIDA has obtained the conditions to canduct the activities in the
irrigation sector more cffectively and efficiently.

Financial Aspects

The C/Ps at management level in OINA explained that the annual budget of training for irrigation
sector from the government have been around 600 thousand Birr and significant increase of the
training budget in near future could not be expected. This amount is not enough to provide irrigation
experts of OIDA with effective training. To expand the use of the guidelines and the manuals,
strengthening the training of the experts and securing the training budget are needed. Even though
OIDA has received some hudget for training from donors like AGP, efforts to seek the tinancial
resources from other than the government are important.

Techmical Aspects

In the areas of planning, design and construction management in Output 2 and facility and water
management in Qutput 3, the experts of OIDA seem to sustain their skills for cantinuing their works.
Technical sustainability of water resource planning and management areas in Output 1 seems lower
than others, though the skill level of the C/Ps is not lower. As it is rather new to OIDA, the work
experiences of the individual experts and the organization are not much as those of Output 2 and 3.
Further experiences and attention are needed for OIDA to keep the same level of sustainability.
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4-6 Conclusion of the Evaluation

The project now seems to achieve the projuct purpose by the end of the project period. There have been a
few difficult times with delays of activities and uncertainty about the achievement of the project purpose.
But these difficulties have been overcome by the hard work and good team work belween the Ethiopian
counterparts and the Japanese experts. There are still delays in some activities and insufficiencies in the
achievement of the Outputs

This is a project in which Relevance, Effectiveness and Impact are high and Efficiency and Sustainability
are medium, Relevance is high with consistency with the government policies and appropriateness of the
approach, Eifectiveness is high with the prospect of the achievemnent of the Project purpose, Impact is high
with much prospect of achieving the overall goal. The approach in which 1) Development of the guidckine
and the manuals, 2) Training and OJT and 3) Use of the guideline and the manuals are combined, was
effective.

Dissemination of the guidelines and the manuals of the Project are expected to contribute 1o the expansion
of irrigation serviee and increasc of agricultural production in Oromia and have a possibility to promote the
improvement of whole public service and relationship between farmers and the government.

Training of irrigation experts is also important for sustainability of the project outcome. Thus, OIDA is
expected to try hard to strengthen their tratning system by allocating government budget and seeking the
other finance sources.

The naster plan of the new water basin is unlikely to be completed within the Project period. In arder to
maintain and to strengthen their skill level, the Ethiopian side should do it after the Project by themselves.

5, Recommendations

The following are raised as recommendations by the joint evaluation team for the further successful
achicvement of the Project and the future attainment of the Overall Goal.

5-1 Activities to be implemented during the rest of the Project period (until May, 2014)

As above-mentioned, the Project will be terminated as scheduled, in May 2014. 1t is strongly recommended

that the following on-going activities be completed beforc the end of the Project petiod in order to be

assured of the further achievement of the Project.

» Making CBID Guidetines and Manuals

All CBID Guidelines and Manuals should be {inalized by February, 2014 and disiributed 1o irrigation

experfs at Regional and Zonal levels by April, 2014.

Developing master plans on irrigation water resources

Two master plans on itrigation water resources for sustainable management on a) Langano Lake Basin

and b) Kaleta River Basin, both of which are being currently developed, should be linalized.

In addition, site selection and data coliection of another new master plan should be completed, though

relevant activities will start after the Project.

» Completing Shaya irrigation project
Shaya irrigation project, which aims to enhance technical capacity ol irrigation experts through the
construction of head works, and main and secondary canals, be completed as scheduled in February
2014,

¥ Developing “Training methods”

A4

In order to make use of CBID Guidelines and Manuals continuously by wider range of irrigation expests,
it is strongly recommended that practical training methods including training programmes be developed
based on the existing outcomes of the Project such as training texts, CBID Guidelines and Manuals. The
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training methods should be deveioped with particular attention to the financial and technical
applicability by the Ethiopian side,

# Training and workshops
All remaining trzining and wotkshops should be conducted as planned.

5-2 Expected activities after completion of the Project period
The following activities are expected to be implemented by the Ethiopian side to attain Overall Goal before
and even afier completion of the Project.

(1) Securing sufficient budget

A) Sufficient aflocation of the Government budget
Due to lack of financial resources by the Ethiopian side, there are a lot of irrigation project which have
not yet been reached commencement, though proposals have been already prepared. Considering the
importance of irrigation development and also enhancement of irrigation technical capacity, it is
strongly recommended that OIDA should make the strenuous efforts to secure sufficient budgets for
irrigation development including both a) construction of physical infrastructures and b) activities for
technical capacity enhancement.

B} Collaboration with the denor-funded projects
There are some development partners (donors), which are providing and/or planning to provide
assistance for irrigation development in Oromia Region. It is strongly recommended that possibility of
collaboration with donor-funded projects be explored to leverage their projects for the promotion of
quality irrigation development and aiso enhancement of technical capacity of irrigation experts
simultaneously by utilizing CBID Guidelines and Manuals.

(2) Continuous implementation of technical enhancement activities
A) Organizing technical trainings for irrigation experts
It is expected that based on the training methods, technical enhancement activities should be
implemented for irrigation experts at Region, Zcne and Woreda such as a} technical
trainings/workshops, b) on-the-job-trainings at irrigation project sites, ¢) sharing good expetiences
through exchange site visits and publishing a kind of newsletters, ete,
B) Utilizing CBID Guidelines and Manuals
ft is expected that CBID Guidelines and Manuals be distributed to the wider range of irrigation experts
in Oromia Region and to the private sector including Contractors and Consultants. The trainings
should also be organized.
C) Monitoring the utilization of CBID Guidelines and Manuals
OIDA is expected to monitor how CBID Guidelines and Manuals are utilized by irrigation experts
through regular meetings, interviews and questionnaires, and accumulate points to be revised. If
necessity arises in the future. each guideline and manual is expected to be updated by the Ethiopian
side.
D) Developing a new master plan on irrigation water resources on at least one water basin
In order to further strengthen the technical capacity regarding the development of master plan on
irrigation water resources for sustainable management, another new master plan is expected to be
developed by utilizing the experience of developing two master plans (Langano Lake Basin and Kaleta
River Basin) within the six months after the completion of the Project.
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5-3 Keeping efforts in the enhancement of irrigation technical capacity by Ethiopian side

It was found that Ethiopian side was very Keen to enhance irrigation technical capacity of itrigation experts
at Regional, Zonal and Woreda level, In promoting quality irrigation development in sustainable way, it is
expected that the efforts in the enhancement of irrigation capacity be made by the Ethiopian side even after
the completion of the Project through a) promotion of irrigation projects as many as possible and b)
activities of technical capacity enhancemsnt such as training/workshop, practical site visits, QJT and others,
In particular technical capacity enhancement activities should be carried out in sustainable way by officiatly
placing these activities as one of the QJDA’s duties,

6, Lessons Learned

6-1 Combination of *Guidelines’, ‘Training’ and ‘OJT’ for Capacity Building in Irrigation Sector
Combination of ‘development of actual guidelines’, ‘couse training’ and *QJT” for capacity building of the
irrigation experts of OIDA functioned effectively. These three components produced synergy effect for
capacity building of the CPs, The first draft of CBID Guidelines and Manuals, which had been prepared by
the Japanese experts, were adjusted and revised to fit to the QOromia environment through OJT. This
experience helped the counterparts to understand those documents clearly, Course training offered the
necessary knowledge and skills for trrigation development and OJT made those knowledge and skiils more
practical and facilitated the actual usc of the guidelines and the manuals by the participants. The linkage of
these three components provided effective and practical training environment for the irrigation experts of
Oromia and give them confidence in actual use of the guidelines and the manuals. Existence of the
guidelines may help the C/Ps to use, maintain, and expand the appropriate skills for irrigation development.

6-2 Prompt Decision on adding Japanese long-term expert

[n the beginning of the project, dispatch of a water resource planning expert was not planned. As a result,
the progress of the project in this area, had been limited, then delay of activities became outstanding. After
the Mid-term Review, a Japaness long-term expert for water resource planning was added then the
activities increased the speed. If this addition was not taken in this timing, the possibility of achieving the
project purpose would have been very low. Prompt decision on adding Japanese long-term expert
functioned effectively and revitalized the Project.
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Annex 1 Schedule of the Terminal Evaluation

Date Activities
18 Nov Joint Evaluation Team Meeting, JICA Experts
19 Nov Meeting with C/P
20-21 Nov | Visit to W/Hararge Zone
22 Nov Meeting with C/P
25 Nov Arrival of Main Members of JICA Evaluation Team
26 Nov Courtesy Call to CBID, Meeting with C/P, Expertis
27-29 Nov | Visit to Arsi, W/Ars), E/Showa
2 Dec Joint Evaluation Meeting
3 Dec Joint Evaluation Meeting
5 Dec JCC, Report to JICA Office, Courtesy call to EOJ
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Annex 3 Dispatch Records of Japanese Expert

{ 3-1 Long-term Experts)

Name Field Assignmeant Affiliation
Duration

Mr. Toru IKEUCHI Chief Advisor/  June 2, 2008JIID (The Japanese
Irrigation — June 1, 2011 |institute of irrigation
Technology and Drainage)

Mr. Ryosuke ITO Coordinator June 2, 2008|Independent
{Training - June 1, 2011

Mr. Kenjiro FUTAGAM! (Facility Design/ 1June 2, 2009 Ministry of Agricutiure,
Construction |- June 1, Forestry and Fisheries
Supervision 2012

Mr. Hiromu Uno Chief Advisor/  |May 22, 2011 Ministry of Agriculture,
Irrigation - June 1, Forestry and Fisheries
Technology 2014

Mr. Tadashi KIKUCHI [Coordinator May 16, 2011 Regional Planning
/Training - June 1, international Co.

2014

Mr. Nobuhiko SUZUK| |Water resourcesiOct, 10, 2011:Ministry of Agriculture,

planning -  June 1,%Forestry and Fisheries
2014 '

Mr, Naoto TAKANC Facility Design/ |May 25, 2012Ministry of Agriculture,
Construction — June 1|Forestry and Fisheries
Supervision 2014




(3-2 Short-term Experts)

Name Field Assignment Duration Affiliation
1 |Nir. Seigo Construction Jan. 24,2010 —Feb.  [Ministry of Agriculture,
FURUDONO Supervision B,2011 Forestry and Fisheries
{General}
Z M. Yoshiak| Construction Feb. 20, 2010 — Apr. [Tokura Corporafion
OTSUBO Supervision 30, 2010
{Bura S3S|P)
3 |Prof, Hiromichi  |GIS Theory Mar, 1, 2010 - Mar.  {Tokyo University of
TOYODA 10, 2010 Agriculture
4 1Mr. Yoshitake Project Pianning Jul. 31, 2010 - Aug.  Ministry of Agriculture,
SHIMBO 29, 2010 Forestry and Fisheries
5 {Mr. Motohisa Head works design  [Jul. 31, 2010 — Sep. |Sanyu Consultants Inc.
Wakatsuki 22, 2010
6 10r. Yoshimizu GIS Appheation Aug. 31, 2010 — Dec. IKOKUSAI KOGYO CO,,
Gonai 2, 2010 LTD.
7 [Mr. Aritomo . Feb. 14, 2011 — Apr. |Ministry of Agricufture, |
KAWAKITA Farming Program 144 5011 Forestry and Fisheries
8 [Mr, Eiji . Feb. 21, 2011 —May [LANDTEC JAPAN, Inc.
Construction
TAKEMOR! Supervision 20, 20M
] Project Nov. 1, 2011 — Feb. 4,/Sanyu Consultants Inc.

Mr. Haruo HIOK]

Managerment/Planm 2012
ng
10 s Catabase Nov. 20, 2011 — Dec. [KOKUSAI KOGYO CO,,
Mr. Yoshizumi oo duction using .19, 2011 LTD. :
GONAI oIS
11 |Dr. Hiroaki . INov. 15, 2011 — Mar. |Sanyu Consultants Inc.
Construction ;
OKADA Supervision 13,2012
12 Mr. Yasukazu Runoff Analysis Oct. 4, 2012 - Dec.  [LANDTEC JAPAN, Inc.

KOBAYASHI 22 2012

13 |Mr. Ran NAGAI  |GIS Apnlication Nov. 1,2012 - Dec  |KOKUSAI KOGYO CO.,

25,2012 LTD,

14 |Mr KAZUTOSH! |Remote Sensing Nov. 26, 2012 — Dec. |[KOKUSAI KOGYO CO.,
MASUDA 25,2012 LTD.

15 IMr. Yasushi Strengthening of Dec, 27, 2013 — Mar. {Nippen Koei Co.
QSATO WUA 9, 2013

16 \Mr. Shinsuke Construction Oct. 11, 2013 - Independent Consulting
KUBO Supervision Dec.27, 2013 Engineer

Note: SSSIP: Small Scale Spate Irrigation Project, SSIP: Small Scale Irmigation Project
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4. JCC 2w/

MINUTES OF MEETING
ON
TERMINAL EVALUATION
ON

THE PROJECT FOR CAPACITY BUILDING IN IRRIGATION DEVELOPMENT

The Joint Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by
Mr. Shinjire Amameishi and Mr. Lemma Adane, reviewed the achievements of the Project for
Capacity Building in Irrigation Development (hereinafter referred to as “the Project”) from 18"
November to 5™ December, 2013,

After intensive study and analysis of the activities and achievements of the Project, the Team
prepared the Joint Terminal Evaluation Report (hereinafter referred to as “the Report”), and
presented it to the Joint Coordinating Committee (hereinafter referred to as “the Jce™y.

The JCC discussed the major issues pointed out in the Report, and agreed on the matters
referred to in the document attached hereto.

Addis Ababa, 5™ December, 2013

G

Mr, Kimiaki JTK “Mr. Adugna Jabessa

Chief Representative Deppty General Manager for Irrigation Water and
Japan International Cooperation Agency Supply
Ethiopia Office Oromia Irrigation Development Authority
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