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C/P Counterpart

EDPRS Economic Development and Poverty Reduction Strategy

HAMS Hygiéne et assainissement en milieu scolaire (Hygiene and Sanitation in Schools)

IEC Information, Education and Communication

JCC Joint Coordination Committee

JICA Japan International Cooperation Agency

MDGs Millennium Development Goals

MINEDUC Ministry of Education, Science, Technology and Research (Ministére de 1’éducation, de
la Science, de la technologie et de la recherche scientifique)

MININFRA | Ministry of Infrastructure (Ministére des Infrastructures)

MINIRENA | Ministry of Natural Resources (Ministére des resources naturelles)

MINISANTE | Ministry of Health (Ministére de la santé)

MINITERE Ministry of Lands, Environment, Forestry, Water and Mines (Ministére des terres, de
I’environnement, des foréts, de I’eau et des mines)

NGO Non-governmental organization

oJT On-the-Job Training

PDM Project Design Matrix

PEAMR Projet d’alimentation en eau et d’assainissement en milieu rural (Rural Water Supply
and Sanitation Project)

PHAST Participatory hygiene and sanitation transformation

PNEAR Programme national d’alimentation en eau potable et d’assainissement en milieu rural
(National Program for Rural Drinking Water and Sanitation)

PO Plan of Operation

PPP Public Private Partnership

WSPs

Water Service Providers
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Summary of Terminal Evaluation

I.  Outline of the Project

Country : Republic of Rwanda Project title : The Project for Improvement of Water
Supply and Sanitation in Southern Part of Eastern
Province (PURA-SANI Project)
Issue/Sector : Public Works/Utilities-Public Cooperation scheme : Technical Cooperation Project
Utilities-Public Utilities/General
Division in charge : JICA Global Total cost : approx. 270 million yen
Environment Department
Period of (R/D): April, 2007 Partner Country’s Implementing Organization :
Cooperation - September, 2010 Ministry of Infrastructure (MININFRA), and
Eastern Province
(Extension): Stakeholders:
Rwamagana District, Kayonza District, Ngoma
(F/U) : District, and Kirehe District
Supporting Organization in Japan : N/A
Related Grant Assistance: Project for Rural Water Supply (June 2006-March 2008 ) and
Cooperation : |Project for Rural Water Supply II (March 2010-March 2013), and Study for the
Improvement of the Rural Water Supply in Rwanda (Apr 2008-Oct 2009)

I-1 Background of the Project

At the request by the government of Rwanda, the Japanese Government has launched the Project to be
implemented by JICA in 2007.

In the target area of the Project, almost 90% of the population lives in rural areas and mostly relies on
agriculture for their livelihood. Before the start of the Project, the rate of resettled people by Imidugudu
policy in the area was the highest in the country, reaching 90% and the rate of water supply coverage was
about 31%, much lower than the average for the country of 52%', due to the shortage of water supply
facilities and the lack of proper operation and maintenance of the facilities.

The Project has started aiming at strengthening the capacity of water supply service and the management
for operation and maintenance of water supply facilities and promoting hygiene and sanitation practices.

I-2 Project Overview

Overall Goal
The operation and maintenance system for water supply and execution system for sanitation promotion
activities will be improved in the 4 target Districts.

Project Purpose
The operation and maintenance system for water supply and execution system for sanitation promotion
activities will be improved at the Project sites.

Outputs

Output 1: Capacity for supervision related to management of water supply services of 4 target Districts
is strengthened;

Output 2: Operation and maintenance system for water supply services in the project area is improved
through collaboration between local administration and residents as well as the private
sector; and

Output 3: Sanitation education and awareness activities to project sites residents by the 4 target
Districts and water supply service providers are strengthened.

I-3 Inputs (as of March 2010)
Rwandan side

Counterpart personnel: 31 persons in total; and

Facilities: Office space for the Japanese experts at Rwamagana District Office
Japanese side

! “Basic Design Study Report on the Project for Rural Water Supply in Kibungo Province” (2006, JICA)




Experts: 7 persons with 50.2MM in total;

Counterpart training in Japan: 2 counterpart personnel;

Provision of machinery/equipment: JPY 1,231,384 or FRW5,605,271 equivalent; and
Local operational expenses: JPY 36,810,000 or FRW207,332,288 equivalent

II. Evaluation Team

JICA Evaluation Team |Mr. Shokichi SAKATA (Leader), Group Director, Water Resources and
Disaster Management Group, Global Environment Dept., Japan International
Cooperation Agency/JICA;

Mr. Yuji UNE (Rural Water Supply Planning), Visiting Senior Advisor, JICA;
Mr. Hayato SATO (Cooperation Planning), Program Officer, Water Resources
Management Division 2, Water Resources and Disaster Management Group,
Global Environmental Department, JICA

Ms Kazumi Shimaoka (Evaluation and Analysis), Consultant, Global Link
Management, Inc.

Period of Evaluation 27/April/2010 ~ 15/ May/2010 | Type of Evaluation : Terminal Evaluation

III. Results of Evaluation

III-1 Project Performance
- Project Purpose: The operation and maintenance system for water supply and execution system
for sanitation promotion activities will be improved at the Project sites.
[Indicators)
1. Nom-operational periods of water supply facilities in the pilot sites do not last more than a week;
2. The number of residents in the pilot sites with improved sanitary behaviours (such as washing
hands with clean water at appropriate times) is increased;
3. The number of persons using water from water supply schemes of the pilot sites increases, and
4. The number of sanitation promotion activities by the districts increases in the project area.

The Project Purpose has been achieved partially at the time of the Terminal Evaluation.
Pilot sites have experienced non-operational period of water supply facilities longer than a week
(indicatorl). The recent monitoring observed that the number of residents in the pilot sites with
improved sanitary behaviours (such as washing hands with clean water at appropriate times) had
increased (indicator 2). The number of persons using water from water supply schemes of the pilot
sites is not well counted with the current recording system (indicator 3). The number of sanitation
promotion activities by the districts has successfully increased in the project area (indicator 4).
- Outputs
Output 1: Capacity for supervision related to management of water supply services of the 4 target
Districts is strengthened.

Output 1 is likely to be mostly achieved by the end of the project period.

The JICA experts compiled the contents (items) and procedures of supervision for the districts in the
form of “Administrative Support Manual,” which is to be completed in partnership with the Rwandan
counterparts by incorporating feedback from them. Additionally, “Guideline for Handing Over of
Duties” and “Checklist for Handover” have been prepared to address the issue of changes of
counterpart personnel (indicator 1-1). 4 Districts have started to monitor the operational and
financial status of water supply schemes in the pilot sites through monthly reports, although some
district officers prefer immediate oral feedbacks to WSPs rather than written ones and the current
situations of additional 2 pilot sites in Kayonza and Kirehe are not favourable for them to keep
practicing (indicator 1-2). The district governments and JICA experts are preparing training
programs for technicians of WSPs (indicator 1-3). District officer in charge of infrastructure
practices the examination of the appropriateness of construction and rehabilitation plans of not only
water supply facilities but also other public facilities as a member of tender committee in all 4 District
(indicator 1-4). Some model cases at pilot sites are disseminated by the Project to 4 District officers
and WSPs in the pilot sites, and it was confirmed that the participants were highly satisfied with the
contents of the field trips held so far, which proves the appropriateness of the Project activities
(indicator 1-5).

Also, it should be noted that the current technical counterparts of the Project of 4 target Districts are
rather new in their posts.
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QOutput 2: Operation and maintenance system for water supply services in the project area is
improved through collaboration between local administration and residents as well as
use of the private sector.

Output 2 is likely to be achieved partially by the end of the project period.

Water service providers have started submitting regular reports to local administration (indicator 2-1).
The Project prepared Operation and Maintenance guidelines for each water supply scheme and
technicians of WSPs in the pilot sites handle and maintain facilities along with the guidelines, except
for one additional pilot site, Gatore 2 (indicator 2-2). The project revised the Operation and
Maintenance manual (accounting edition), and WSPs in the pilot sites properly conduct daily
accounting following the manual (indicator 2-3). Water quality testing manual was revised, however
regular water quality testing are not established yet (indicator 2-4). A system for smooth and proper
utilization of spare parts is under construction in 4 Districts (indicator 2-5).

Output 3: Sanitation education and awareness activities to project site residents by the 4 target
Districts and water supply service providers are strengthened.

Output 3 is likely to be mostly achieved by the end of the project period.

The district governments prepared plans for awareness rising to be incorporated into their District
Action Plan for FY 2011 starting July 2010 (indicator 3-1). In addition to Murama (Ngoma) and
Nyankora (Kayonza) pilot sites that already organized sanitation awareness raising activities, MKN
(Rwamagana) and Gatore 2 (Kirehe) sites have started activities (indicator 3-2). Manual and
educational tools for school sanitation promotion activities were prepared, and hygiene and sanitation
activities by pupils and teachers are continuously conducted at 4 target schools (indicator 3 -3).

III-2 Summary of Evaluation Results

(1) Relevance
The Project was highly relevant to the needs of Rwanda and its national policy, the need of the target
group, and Japan’s assistance policy to Rwanda.
The status of the Vision 2020 and the EDPRS has not changed since the Mid-Term Review of the
Project, and both are regarded as key policies for the development of Rwanda. Rwanda has
committed to attain 100% water supply and sanitation coverage by 2020. Newly approved “National
Policy and Strategy for Water Supply and Sanitation Services” indicates that the sustainable operation
and maintenance of rural water supply infrastructure is one of the key challenges of the sector. The
Pura-Sani Project aimed to respond to the needs of local administration staff in 4 target district and
water service providers such as users’ associations and cooperatives, together with water users of the
Project area. The Project is positioned as part of “Program for Rural Development in the Eastern
Province” in Rural Development, which is one of Priority Areas of the Rolling Plan for Rwanda,
which outlines the overall picture of Japan's assistance to Rwanda.

(2) Effectiveness
The effectiveness of the Project is moderate, as it had some institutional limitations.
At the time of the Terminal Evaluation, the Project Purpose has been partially achieved.
Improvements were observed mainly in sanitation promotion, and the maintenance system of water
supply facilities needs to be improved further. Within the framework of the Project, its strategy was
appropriate. All 3 (3) Outputs are essential for the Project Purpose to be realized, and they have been
contributing to the achievement of the Project Purpose. However, verifiable indicator 3 ‘The number
of persons using water from water supply schemes of the pilot sites increases’ is not well consistent
with the activities of the Project: the mode of measuring water supply performance of the Project is
mostly on a tariff collection basis and not necessarily able to come up with the number of persons.
Furthermore, the monitoring on indicators’ performance has not been sufficiently conducted and
documented. This resulted in the lack of common tools for stakeholders to share the progress,
measure the achievement, and tackle outstanding issues in a collective and contributory manner.

(3) Efficiency
The efficiency of the Project has not been satisfactory. In terms of the input from the Rwandan side,
the number of counterparts allocated was adequate, however, they changed frequently and their time
commitment to the Project was very limited due to the amount of responsibility they bear. Office
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space was not enough for the Project team members to conduct their work functionally.
As for the input from the Japanese side, various JICA experts were dispatched, and the first half of the
project period until September 2009 was mostly mobilized in conducting surveys and analysis to catch
up with the changing environment and adjusting the Project scope and activities to fit. As a result, in
the 3rd year, 2 JICA experts in Organizational Management Strengthening and in Project Coordination
were added. However, JICA experts indicated that the duration of the total assignment period was
not enough to conduct technology transfer in tackling with this changing environment.

(4) Impact
The Overall Goal could be achieved in future with issues on sustainability satisfied as explained in the
following ‘Sustainability’ section.
As a sign of positive impact, efforts made by 3 Districts were found in allocating additional staff
dealing with water matters: one officer in WUAs for Ngoma, new 2 infra officers for Kayonza, and
one new officer for Kirehe. At pilot sites, schools have made best use of the assistance from the
Project to expand their sanitation and hygiene activities in and out of schools. For example, Nkondo 2
Primary and Secondary School, in Kayonza District, have constructed another rainwater harvesting
tank with assistance from MINIRENA and promoted their school feeding program with WFP.
No unintended negative impacts have been reported so far.

(5) Sustainability
The sustainability of the Project needs to be strengthened.
Policy and Institutional sustainability:
The Government commitment to rural water supply and sanitation is very strong but challenging. As
the new policy paper “National Policy and Strategy for Water Supply and Sanitation Services” was
approved by the Cabinet in March 2010, its implementation arrangement among local administration
and other related players needs to be discussed for clarification with MININFRA to secure policy and
institutional sustainability for the Project. In addition, between central and local administrations and
WSPs, the demarcation of responsibility in operation and maintenance of water supply facilities in
general, repairing work in particular, needs to be clarified urgently and institutionalized.
Organizational and Financial sustainability:
Since the decentralization is still on—going, the administrative structure as well as the allocation of
budget and human recourses to local administration such as District and Sectors is still unstable. In
addition, policies and strategies for the operation and maintenance of water supply facilities vary
among Districts. It is crucial for the Project to keep monitoring from risks and also to become
flexible so as to adjust the scope of the Project. On the other hand, WSPs in the pilot sites, mostly
community-based, are making great efforts to become self-sustainable financially and technically.
However their organizational capacity is still vulnerable without support from the local administration.
Technical sustainability:
Frequent change of counterpart personnel and target group members to receive technology from JICA
experts for capacity development has been the biggest challenge of the Project. This seems to
continue towards the end of Project Period, although situation is somehow different depending on
Districts and pilot sites. On the other hand, it was confirmed that technical sustainability has been
developing in some WSPs such as Nyankora cooperative and Murama WUA.

IT1-3 Factors that promoted the realization of effects

The Rwandan government commitment to attain 100% service coverage in water supply and sanitation
by 2020 is driving force. Especially in sanitation and hygiene, the government policy and its on-going
implementation in education and health sector contributed to facilitating the Project activities with
stakeholders such as schools and sector health officers together with WSPs of the pilot sites.

The needs of those engaged in the operation and maintenance of water supply facilities, WSPs, are also
considerable on the ground.

IT1-4 Issues and factors that caused problems

Content of the Plan

- Revisions of PDM, R/D and Pilot Project Sites:
The original R/D and the M/M with PDM1 and PO1 of the Project were signed on January 2007.
Since April 2007, the PDM and PO had to be revised 4 times to fit within the changing environment in
both Rwandan policy and Japanese assistance to Rwanda as follows:
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In August 2007, the PDM1 and PO1 were amended into PDM2/PO2, based on the survey results done
by the Project and the JICA’s consultation mission. Collaboration among local administration,
community and the private sector in operation and maintenance of the water supply facilities and in
sanitation promotion was highly enhanced in PDM2.
In July 2008, the original R/D was amended, in response to the change of Executing Agency of the
Project from MINITERE to MININFRA , the rapid progress of delegated management of water supply
facilities to the private sector, and the rescheduling of the implementation of Japanese Grant Aid
Project. In August 2008, the PDM2 and PO2 were revised into PDM3/PO3. As for the delegated
management to the private sector and pilot sites of the Project, the JCC reviewed pilot site selection,
and the pilot sites were reduced to 2 sites: MKM scheme in Rwamagana District and Murama scheme
in Ngoma District, which are managed by WUAs.
In July 2009, the PDM3 and PO3 were further revised into PDM4/PO4, following the results of JICA’s
Mid-Term Review of the Project in January- February 2009 and JICA HQs’ further revision. As the
Mid-Term Review also recommended establishing pilot project sites in all 4 target Districts taking into
account the impact of the Project Purpose, 2 sites were added: Gatore 2 scheme in Kirehe District and
Nyankora scheme in Kayonza District, which is managed by a cooperative.
In February 2010, the PDM4 was revised into PDMS5 to clarify an indicator for the Project Purpose
following the recommendation made by JICA Consultation Mission in February 2010.

Implementation Process

- Collaboration with the Japanese Grant Aid Project for Rural Water Supply:
The Project was originally designed to work with 3 years Japanese Grant Aid Project for Rural Water
Supply, which was then undergoing the construction of water supply facilities in Rwamagana District,
Kayonza District and Ngoma District by the end of March 2008 as its first phase. As the grant aid
project had some software component and activities for the capacity development of newly organized
users associations in operation and maintenance of constructed facilities, the activities of Pura-Sani
project for the first year were arranged not to repeat or duplicate with the software component
activities of the Grand Aid Project. However, the collaboration between the Grant Aid Project and
Pura-Sani Project was not enough in information sharing.
The constructed water supply facilities were handed over to the Rwandan side in April 2008, and the
following phases of the Japanese Grant Aid Project was delayed by an inevitable reason until 2010.

- Assignment of Counterparts, Ownership and Technology Transfer:
Throughout the project period, the changes of Counterpart personnel at both central and local
governments have occurred frequently. It affected the Project implementation in a way that JICA
experts had to start over several times with new counterpart personnel in new administrative
environment. For example, the change of Co-Project Director in March 2009 and the resignation of a
district infrastructure officer, who received the training in Japan, in December 2009 after the local
administrative reform critically affected the Project implementation and technology transfer.

- Monitoring of the Project:
The Project modified the PDM several times since its commencement in April 2007. Although the
JCC meetings had been organized on a regular basis, activities and the progress of the Project were not
sufficiently monitored and documented in accordance with the PDM until the Mid-Term Review in
January 2009. Following the recommendation from the Review, the monitoring practice has been
improved in the 3rd year of the Project.

- Progress of the Project:

In the first and the second year, the guidelines and the manuals for water supply facilities made by
Japanese Grand Aid project for Rural Water Supply were reviewed, and a part of the training course
about O&M for WSPs was realized. In the third year, the activities connected to Output 1 to 3 were
begun in earnest. The progress of project has been disturbed by some external factors, for example, the
change of implementation structure and policies in Rwandan government, the transfer of Rwandan
counterparts, the switch of schedule in Japanese Grand Aid project for Rural Water Supply, however,
the activities were nearly taken place as planned. Some activities related to Output 3 “Sanitation
education and awareness activities to project site residents by the 4 target Districts and water supply
service providers are strengthened” will be performed in the forth year.

III-5 Conclusion
The Project Purpose and Overall Goal are valid and in line with the Rwandan Government’s policy in




water supply and sanitation as well as Japan’s assistance policy to Rwanda. Throughout the
achievement of Outputs, the Project Purpose has been achieved partially by the time of the Terminal
Evaluation. Major improvement was observed in sanitation promotion, while the operation and
maintenance system of water supply facilities needs to be improved further towards.

The achievement level of 3 Outputs is rather high compared with that of the Project Purpose. This is
partly interpreted by other factors or external conditions to be fulfilled in the process of the Project
implementation. The Project had to modify its PDM 4 times within 3 years, responding to the changing
environment in Rwandan and Japanese sides as stated earlier in this document.

Meanwhile, tasks to be tackled still remain. In order to improve the achievement of Project Purpose,
activities for achieving Output 1 and 2 dealing with the operation and maintenance system of water
supply facilities have to be accelerated. Further efforts are necessary in establishing institutional
arrangements or systems for spare parts procurement, water quality testing and trainings for technicians
of water service providers. Also, District officers’ capacity in supervising water supply services needs
to be strengthened.

The issues need to be addressed as promptly as possible. With these remaining tasks completed, the
Project Purpose is likely to be achieved by the end of the project period, September 2010.

III-6 Recommendations
(1) Issues to be undertaken before the termination of the Project

1) To assign and retain necessary number of officers who are in charge of water supply on a long
term basis by the Districts;

2) To develop manuals and guidelines concerned with the Project by the Districts with MININFRA;

3) To establish ‘training plan for water service providers’ by MININFRA and the Districts;

4) To clarify the demarcation of responsibilities for repair of water supply facilities between the
Districts and water service providers;

5) To establish ‘spare parts procurement system for water service providers’ by the Districts;

6) To support water service providers to repair facilities which are out of order, for example, some
hand pumps in Ngoma district and a pumping system in Kirehe district.

7) To establish ‘water quality analysis plan’ including monitoring items, frequency, monitoring points
and record keeping format, and to start the analysis based on the plan by the Districts;

8) To establish ‘sustainable chlorination system in pipeline water supply system’ by the Districts.

(2) Issues to be undertaken after the termination of the project

1) To establish the training system and carry out the training for water service providers by
MININFRA and the District, and

2) For the purpose of protecting water resources, to promote awareness raising on conservation of
catchment areas for spring sources against water pollution caused by livelihoods, livestock,
agricultural activity and the deterioration of water retention by expanding cultivated area, and to
implement necessary measures such as restriction of fertilizer and deforestation by the Districts,
especially Rwamagana and Kirehe.

II1-7 Lessons Learned

The changes of administrative structure in central and local governments in Rwanda are so rapid that
monitoring activities is crucial to implement the Project efficiently.

Under this condition, the Project hires local staffs that monitor the project activities including
information collection on external environments and establishment of human resource network. The
utilization of local resources contributes to smooth implementation of the Project.

In these circumstances, it is quite useful for the project to utilize local resources.
END
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Date Day Mr. Sakata, Mr. Une, Mr. Sato Ms. Shimaoka
April 27 | Tue 18:15 Arrive in Kigali(WB118)
08:30 Meeting with JICA
. 11:00 Meeting with MININFRA/PNEAR
April 28 |Wed Move to Rwamanaga
16:00 Meeting with Japanese Experts
11:00 Meeting with Eastern Province
April 29 | Thu 15:20 Meeting with MKM WUA
16:20 Meeting with Mwulire 2 Primary school
07:20 Meeting with Rwamagana District (Health)
09:10 Meeting with Ngoma district,
April 30 | Fri 10:40 Meeting with Sakara primary school, Ngoma
14:10 Meetingt with Gatore 2 WUA, Kirehe
15:10 Meeting with Murama WUA, Ngoma
10:00 Meeting with Curazo primary school, Kirehe
Mayl | Sat Documentation
Documentation
May 2 | Sun 15:00 Meeting with Japanese Experts
07:00 Meeting with Rwamagana District (Infra)
May 3 | Mon 10:00 Meeting with Nkondo 2 primary school, Kayonza
14:00 Meeting with Kirehe District (Infra)
10:00 Meeting with Kayonza district (Infra, Water)
May 4 | Tue 11:30 Meetlng W|_th Kayonza district (Health)
Move to Kigali
Documentation
May 5 |Wed|JL185 (Hanedal9:55- ) Addional survey/Documentation
Mav6 | Thu 18:15 Arrive in Kigali(WB118) 09:00 Meeting with AfDB, WB (TBC)
Y Meeting with Ms.Shimaoka Documentation
8:00 Meeting with JICA
. |10:00 Meeting with EoJ
May 7 | Fri Move to Rwamagana
15:00 Meeting with Japanese experts
May 8 | Sat |Site survey (Kirehe, Ngoma, Kayonza)
Site survey (Rwamagana)
May 9 | Sun| Move to Kigali
Documentation
AM Documentation
May 10 | Mon (1 3.3 Meeting at JICA office
8:00 Meeting with WB
10:00 Meeting with MININFRA/PNEAR
May 11 | Tue Move to Rwamagana
18:00 Meeting with Japanese experts
AM Meeting with Eastern Province and 4 districts
May 12 |Wed PM Documentation
9:00 Joint Coordination Comittee
May 13 | Thu| Move to Kigali
16:30 Explanation of Draft evaluation repoat to Mr.Sano of MININFRA
. |11:00 Report to JICA
May 14 | Fri 14:00 Report to EoJ
May 15 | Sat |9:30 Leaving Rwanda to Japan (KQ 448)
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ANNEXES
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ANNEX 2: Plan of Operation (PO) version 4

FY Third Fiscal Year Fourth Fiscal Year

Mon] 41 5]6]7[8f9f10la1J12] 1 [2[3]4[5]6]7[8][9]10

Output 1: Capacity for supervision related to management of water supply services of the 4 target Districts is strengthened.

1-1 A system for activities supervision based on periodic reporting from water service providers is created. [

1) Forms for monthly reports are prepared and decision to use this form is made. ——

2) Procedures for monthly reporting using the prepared report forms are agreed with the water service ——

3) Meetings on monthly reporting based on the reports are held.

4) Results of analysis and evaluation of submitted monthly reports are feedback to water service providers.

1-2 The districts conduct training to strengthen technicians of water service providers

Capacities and training needs of technicians of target water service providers are identified and a training

program is prepared.
2) Operation and maintenance guidelines (procedures)for water supply schemes of pilot sites to be used by
operators during facilities operation are prepared.

i
]

3) Training of district staff on training of technicians using the operation and maintenance guidelines.

1.3 Training 1o diStrict stafts on examining appropriaieness of construction and rehabilitation plans of water supply
facilities is conducted.

Present procedures for examining construction and rehabilitation plans for water supply schemes by the

districts are anaIP(zed.
Training materials for examining construction and rehabilitation plans for water supply schemes are
prepared.

3) Training to district staffs is conducted.

1-4 The results of above activities 1-1 to 1-3 are reflected in the revision of the administrative support manual.

Hn
1l

[1) A draft of the revised administrative support manual is prepared.

[2) Based on results of activities, the final version is prepared. ——

1-5 Good model cases at pilot sites are disseminated to other water service providers in other areas within the C

[1)  Good model cases in the pilot sites are identified and compiled. —— =

[2) Seminar-workshops are held to present the good model cases.

Output 2: Operation and maintenance system for water supply services in the project area Is improved through collaboration between local administration and residents/community as well

as use of the private sector .
2-1 The system for reporting and communication with districts through submission and discussions of monthly I [ T T T T T T I
reports based on the operation and maintenance manual (management edition) is strengthened.

Using the form for monthly reports prepared in activity 1-1 above, water service providers prepare monthly
reports.

2) Based on the feedbacks from the districts on the monthly reports, water services are improved.

2-2 Using the operation and maintenance manual, capacities of technicians of water service providers of pilot sites
for operation and maintenance of water supply schemes are strengthened.

1) Using the operation and maintenance guidelines, training to water service providers of pilot sites is held. —

The operation and maintenance manual (operation and maintenance edition) is revised in consideration of - -

2 the characteristics of pilot site water schemes.

3) Using the revised operation and maintenance manual (operation and maintenance edition), guidance is
given to technicians on operation and maintenance through OJT.

4) The situation of facilities operation and maintenance by technicians at pilot sites is monitored.

5) Guidance is given to technicians of pilot sites on handling large scale repairs. -

2-

w

Capacities for accounting of water service providers of pilot sites are strengthened. C—— c.—3 —]

1) The operation and maintenance manual (accounting edition) is revised. ——

Using the revised operation and maintenance manual (accounting edition), training is held on accounting #
practices to water service providers of pilot sites through OJT.

6) Technical guidance on operation and maintenance to technicians of pilot sites is carried out through OJT. — ——
il

2-4 Capacities of districts and water service providers on water quality management at pilot sites are strengthened. [

[1) The water quality testing manual is prepared. —

_—
|2) Using the water quality testing manual, guidance on execution of water quality testing is conducted through —

2.5 Using the spare parts management documents prepared by the Japanese grant aid project, systems ftor
procurement and use of spare parts are established.

1) A system for procurement and use of spare parts is proposed. -

2) The proposed system for procurement and use of spare parts is agreed by stakeholders. p—

3) A guideline for spare parts stock management is prepared by the districts.

2 Guidance is given to spare parts managers on spare parts stock management following the spare parts
stock management guideline.

5) Procedures for spare parts stock management is explained to users of spare parts.

Output 3: Sanitation education and awareness activities to project site residents by the 4 target Districts and water supply service providers are strengthened.

3-1 The present situation on sanitation awareness and behaviors of residents and school teachers/children of

additional pilot sites is analyzed.
1) Simplified baseline survey for additional pilot sites is conducted.

[3) Results of the simplified baseline survey for additional pilot sites are analyzed. —

3-2 Sanitation promotion activities program for pilot sites is prepared by the districts. =

3-3 Sanitation facilitators to handle sanitation promotion activities at pilot sites are trained. [ 1 —] —]
1 At 3 districts other than Kayonza district, a guideline for selection and training of sanitation facilitators is -
prepared.

2 At 3 districts other than Kayonza district, sanitation facilitators are selected to carry out activities centered
) around water points (public water stands and handpumps).

3) A group training to sanitation facilitators selected in 2) above on sanitation promotion is conducted.

4) Existing sanitation facilitators of COVOMEKA of Kayonza District are retrained.

5) Sanitation facilitators conduct periodic sanitation promotion activities to households served by the water
scheme.

6 District staffs in charge of sanitation conduct monitoring of activities of facilitators and give guidance on
) needed improvements.

3-4 The system for school sanitation education activities using educational manuals and tools is improved at the pilot L 1 — —]

1) Hygiene and sanitation councils in schools are established and consent on activities monitoring sheets is
received.

2) Guideline for hygiene and sanitation activities in schools (HAMS program) is prepared. -

3) School sanitation activities manual and educational tools for teachers are prepared. p—

4) The district and HAMS committee monitors the progress of the HAMS program.

3-5 |The degree of sanitation improvement at the pilot sites is surveyed.

3-6 |Based on analysis of survey results, dissemination of the system for sanitation education and sanitation t:
nromation activities in the districts is nronased

Joint Coordination Committee (JCC) Meeting A A A

Terminal Evaluation A

Interim Report Al A

Progress Report A| A

Project Completion Report Al A
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ANNEX 5 List of Main Equipment Procured by Japanese Side

. . . Unit Price Amount 5 .
Name of Equipment Qty Purpose Allocation Procurement Condition Delivery Period
Frw JY Frw JY
1 |Laptop Computer 1 |Pocument preparation, ProjectOffice | By Team at Rwanda Fair 858,627.00| 188,808 | 858,627.00| 188,898 | 1st Year Term 1
seminar presentation
2 |software 1 |Posument _preparation, | 5 oot Office | By Team at Rwanda Fair 280,350.00] 61,677 | 280,350.00, 61,677 | 1st Year Term 1
seminar presentation
3 |Laser Printer 1 [Document - preparation,| o oo office  |ByTeam atRwanda Fair 231,215.00] 50,867 | 231,215.00/ 50,867 | 1st Year Term 1
promotion activities
4 |Handy Projector 1 |Seminar presentation Project Office By Team at Rwanda Fair 727,650.00; 160,083 727,650.00{ 160,083 | 1st Year Term 1
6 |Copier 1 |Document preparation Project Office By Team at Rwanda Fair 2,974,070.00; 654,295 | 2,974,070.00{ 654,295 | 1st Year Term 1
7 |ups 1 fPTIO‘eC“O” in case of power Project Office  |By Team at Rwanda Fair 381,000.00/ 83,820 | 381,000.00, 83,820 | 1st Year Term 1
allure
8 [Large Size Post-It (80 packs) 1 [Training material Project Office By Team in Japan Fair 22,000.00! 22,000.00| 1st Year Term 1
9 |Analog Tester o [Operation and maintenance of ProjectOfice | ByTeam in Japan . 4,872.00 974400  2nd Year
MKMscheme

N.B.: Above equipment procured in Rwanda include VAT (18%)
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ANNEX 7: List of Attendance of Joint Coordination Committee meetings

1st JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Explanation and Discussions on Inception Report
17 April 2007

Conference Room of Eastern Province Office

14 persons

Rwandan Side Participants

Affiliation

Position

Name

Eastern Province

Executive Secretary

=

. GASANA Charles

ICT Technician

=

. KAMALI Gaspard

Rwamagana District Vice Mayor r. NAANYUZE John Baptiste
Kayonza District Mayor r. MUHORORO Damas
Ngoma District Vice Mayor r. KANSIIME K. Juliens
Kirehe District Vice Mayor r. MBARUBUKERE Charles

2nd JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Kick-Off Seminar, Results of Phase 1 Activities, Phase 2 Plan

28 August 2007
Rwamagana, Conference Room of AVEGA
64 persons

Rwandan Side Participants

Affiliation

Position

Name

MINITERE

Water and Sanitation Engineer

=

. NYIRIGIRA Benoit

Eastern Province

Executive Secretary

. GASANA Charles

Coordinator of District Development Programmes

. MAKOMBE Jean Marie Vianney

Rwamagna District

Mayor

. NTEZIREMBO Valens

Director of Infrastructure Unit

. KIMPAYE NKUSI Innocent

Director of Health Unit

. GASORE Emile

Kayonza District

Mayor

. MUHORORO Damas

Director of Infrastructure Unit

. SEBAREME Emmanuel

Director of Health Unit

. RUBYUTSA Eric

Ngoma District

Mayor

. MIYOTWAGIRA Frangois

Director of Infrastructure Unit

. HABIMANA Cyuprien

Acting Director of Health Unit

. UMUHOZA Chantal

Kirehe District

Mayor

. NKUNZUMWAMI Patrick

Acting Director of Infrastructure Unit

. SEBUNDANDI Alphonse

Director of Health Unit

. KAYIRANGA Jean Damascéne

WB-MINITERE

National Consultant for PPP Promotion

. NSABIYUMVA Radjab

3rd JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Interim Report, Schedule for 2nd Fiscal Year
4 March 2008

Rwamagana, Conference Room of AVEGA
18 persons

Rwandan Side Participants

Affiliation

Position

Name

MINITERE

Water and Sanitation Engineer

=

. NYIRIGIRA Benoit

Eastern Province

Coordinator of District Development Programmes

. MAKOMBE Jean Marie Vianney

Rwamagna District Mayor . NTEZIREMBO Valens
Director of Infrastructure Unit . KIMPAYE NKUSI Innocent

Kayonza District Mayor . MUHORORO Damas
Director of Infrastructure Unit . SEBAREME Emmanuel

Ngoma District Mayor . MIYOTWAGIRA Frangois

In charge of Planning

=

. NDIZIHIWE Paul

Acting Director of Health Unit

Ms. UMUHOZA Chantal

Kirehe District

In charge of Infrastructure

Mr. NSHIZIRUNGE V.

WB-MINITERE

National Consultant for PPP Promotion

Mr. NSABIYUMVA Radjab
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4th JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Explanation of PDM Revisions, 2nd Fiscal Year Activities

8 August 2008
Rwamagana, Conference Room of Dereva Hotel
18 persons

Rwandan Side Participants

Affiliation Position Name
MINITERE Water and Sanitation Engineer Mr. NYIRIGIRA Benoit
Eastern Province Executive Secretary Mr. GASANA Charles

Rwamagna District

Mayor

. NTEZIREMBO Valens

Director of Infrastructure Unit

. KIMPAYE NKUSI Innocent

In charge of Health & Public Hygiene

. UWANYILIGIRA Yvette

Kayonza District

Mayor

. MUHORORO Damas

In charge of Planning

. NDAYISHIMIYE Nicoles

Ngoma District

In charge of Planning

. NDIZIHIWE Paul

Director of Health Unit

. NDAYISABA Jonas

Kirehe District

Acting Mayor

. MUHIKIRA Benson

Director of Infrastructure Unit

. SEBUNDANDI Alphonse

Director of Health Unit

. KAYIRANGA Jean Damascéne

5th JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Progress of 2nd Fiscal Year Activities, Baseline Survey Results and Mid-Term Review Results

11 February 2009
Rwamagana, Conference Room of Dereva Hotel
26 persons

Rwandan Side Participants

Affiliation

Position

Name

MININFRA

Water and Sanitation Engineer

. NYIRIGIRA Benoit

Eastern Province

Executive Secretary

. GASANA Charles

Coordinator of District Development Programmes

. MAKOMBE Jean Marie Vianney

Rwamagna District

Mayor

. NTEZIREMBO Valens

In charge of Infrastructure

. NGABONEZA Deodatus

In charge of Health and Hygiene

. MALITENEZA Godelith

Kayonza District Vice Mayor Mr. SIBOMANA Augustin
In charge of Infrastructure Mr. NDAYISHIMIYE Nicoles
Ngoma District Vice Mayor Mr. NTAGERUKA Charles
In charge of Infrastructure Mr. TUYISABE Augustin
Kirehe District Vice Mayor Mr. MUHIKIRA Benson

Director of Infrastructure Unit

. SEBUDANDI Alphonse

6th JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Explanation and Agreement on PDM version 4.0, Activities for 3rd Fiscal Year

15 July 2009
Rwamagana, Conference Room of AVEGA
50 persons

Rwandan Side Participants

Affiliation Position Name
MININFRA Water and Sanitation Engineer Mr. NYIRIGIRA Benoit
MINIRENA Water and Environment Officer Mr. RUGEMANA Jean-Pierre
Eastern Province Coordinator of District Development Programmes Mr. MAKOMBE Jean Marie Vianney
Rwamagana District Director of Infrastructure Unit Mr. KIMPAYE NKUSI Innocent

MKM WUA President

. UWIRINGHE Emmanuel

MKM WUA Accountant

. DUSENGE Zubedu

MKM WUA Pump Technician

. NSABIMANA Daniel

MKM WUA Pump Technician

. TURIKUMANA Jean de Dieu

MKM WUA Plumber

. UWANYIRIGIRA Bonaventure

MKM WUA Technician

. KALISA Jean Luc

MKM WUA Technician

. RWABIGIMBA Eugene
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Kayonza District

In charge of Environment and Natural Resources

Mr. RUTAREMARA Jean Claude

District Water Board Accountant

Ms. MUTESI Francine

COVOMEKA President

Ms. NYIRASAFALI Gertulde

Ngoma District

In charge of Infrastructure

Mr. TUYIABE Augustin

In charge of Health and Hygiene

Mr. DUSABIMANA Adelite

Murama WUA President

Mr. RUTAYISIRE Tito

Murama WUA Accountant

Ms. MUKANTAGANZWA Lyliose

Kirehe District

Director of Infrastructure Unit

Mr. SEBUDANDI Alphonse

Gatore Secteur Civil Affairs

Ms. KIRIBAZAYIRE Colette

Gatore 2 WUA Vice-President

Mr. MUHUNDE Narcisse Senkobwo

Gatore 2 WUA Secretary

Ms. MUTANTAGARA Joy

Gatore 2 WUA Accountant

Ms. NKURUNZIZA Valerien

Gatore 2 WUA Accountant

Ms. MUKANTIRENGANYA Magnifique

Gatore 2 WUA Auditor

Ms. NSABIMANA Audace

Gatore 2 WUA Auditor

Ms. MUSABYEMARIYA Odette

Gatore 2 WUA Pump Technician

Mr. RWAHAMA lldephonse

Nyagatare District

In charge of Infrastructure

Mr. RUTAGWENDA Sam

Gatsibo District

Director of Infrastructure Unit

Mr. KIMENY!I Dickson

Bugesera District

Director of Infrastructure Unit

Mr. KASIRE Cassien

SNV-Rwanda (NGO)

Water, Hygiene and Sanitation Advisor

Ms. MUKAKALISA Beatrice

7th JCC Meeting
Main Agenda
Date

Venue

No. of Participants

Outputs of 3rd Fiscal Year, Explanation and Agreement on PDM version 5.0, Activities for 4th Fiscal Year

23 February 2010
Rwamagana, Conference Room of AVEGA
29 persons

Rwandan Side Participants

Affiliation

Position

Name

MININFRA

Water and Sanitation Senior Coordinator

Mr. SANO James

Eastern Province

Provincial Officer

Mr. RURANGWA Fred

Rwamagana District

Kigabiro Secteur Executive Secretary

Mr. RUBIRI NSENGA Valery

Munyaga Secteur Executive Secretary

Mr. AMANI Avhamye

MKM WUA President

Mr. UWIRINGHE Emmanuel

Mwulire 2 Primary School Teacher

Mr. MUTETERI Aucxilia

Kayonza District

COVOMEKA President

Ms. NYIRASAFALI Gertulde

Nkondo 2 Primary School Teacher

Mr. MUKASHEJA Renatha

Nkondo 2 Primary School Teacher

Mr. DUSENGIMANA Emmanuel

Ngoma District

In Charge of WUA

Mr. RUDASINGWA Edgard

Murama Secteur In Charge of Infrastructure

Mr. MUKAYIRANGA Gloriose

Murama WUA President

Mr. RUTAYISIRE Tito

Sakara Primary School Teacher

Mr. RUTABANA Celestin

Kirehe District

Gatore 2 WUA Vice-President

Mr. MUHUNDE Narcisse Senkobwo

Curazo Primary School Teacher

Mr. NKURUNZIZA J. Damascene

Curazo Primary School PTA

Mr. MUNYUNKI Martin
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