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1 Member List of the Study team 

1-1 Member of the Preparatory Survey (July 7 to August 6, 2014) 

Mr. Katsuro SAITOH Team Leader   Chief Representative, JICA Malawi Office 

Ms. Akiko KOMORI Project Coordinator Deputy  Director Basic Education Division 1 & 2, Basic 
Education Group,  
Human Development Department, JICA 

Mr. Hiroyuki IGUCHI Project Manager/  Matsuda Consultants International Co., Ltd. 
Facility Planning 

Mr. Akihiko TAKEUCHI Architecture Design-1 Matsuda Consultants International Co., Ltd. 

Mr. Naoto NISHIYA  Construction Planning/ Matsuda Consultants International Co., Ltd. 
   Procurement/ 

Cost Estimation-1 
Mr. Hiroshi OKUKAWA Education Planning  KRI International Corp. 

Mr. GURUNG Devi JANG Architecture Design-2 Matsuda Consultants International Co., Ltd. 
Mr. Daigo TANABE  Equipment Planning/ Matsuda Consultants International Co., Ltd. 

Procurement/Cost Estimation-2 

1-2 Hydrogeotechnical Survey (October 5 to December 6, 2014) 

Mr. Shigeyoshi KAGAWA Hydrogeologist  Japan Techno Inc. 

1-3 Member of the Explanation on Draft Report (December 2 to December 12, 2014) 

Mr. Hideharu TACHIBANA Team Leader  Director, Basic Education Group,  
Human Development Dept. JICA 

Ms. Akiko KOMORI Project Coordinator Deputy  Director Basic Education Division 1 & 2, Basic 
Education Group,  
Human Development Department, JICA 

Mr. Hiroyuki IGUCHI Project Manager/  Matsuda Consultants International Co., Ltd. 
Facility Planning 

Mr. Naoto NISHIYA  Construction Planning/ Matsuda Consultants International Co., Ltd. 
   Procurement/ 

Cost Estimation-1 
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2 Itinarary of the Survey 

2-1 Preparatry Survey   

 

 

 

 

 

 

 

 

Officials Consultants

Date Leader Project Coordinator
Project Manager/Facility

Planning
Architectual Design1 Education Planning Architectual Design2

Construction Planning/
Procurement/ Cost

Estimation1

Equipment/ Procurement/
Cost Estimation2

Mr. Katsuro SAITO Ms. Akiko KOMORI Mr. Hiroyuki IGUCHI Mr. Akihiko TAKEUCHI Mr. Hiroshi OKUKAWA Mr. Gurung Devid Jang Mr. Naoto NISHIYA Mr. Daigo TANABE
1 7-Jul Sun Tokyo→HongKong/Hong Kong→

2 8-Jul Mon  →Johannesburg / Johannesburg→Lilongwe

3 9-Jul Tues MoEST/Courtecy call on Secretary MoEST MoEST/Courtecy call on Secretary MoEST Preparation Local consultants/Geotechnical
JICA Office JICA Office Logistics Suevey on supervising Cost survey/equipment

4 10-Jul Wed MoEST, Secondary Education, Planning (Discussion on CRT) Preparation Cost survey/Procurement  equipment, furniture
Collect data/EMIS Logistics Lilongwe→Blantyre

5 11-Jul Thur 7:30 Lilongwe→11.00 Ntcheu/ R-4(Ntcheu: Kabekere CDSS) → Zomba
Cost survey/Procurement  equipment, furniture

6 12-Jul Fri 7:30 Blantyre → 9:00 Zomba/R-3(Chimwalira CDSS) → Chirazulu Survey/const. management  equipment, furniture
Inspection/Phase 1 (Chikuwaza CDSS)

7 13-Jul Sat Inspection on Phase 1 sites /Nankunba CDSS, Namalonba CDSS in SEED ←
Blantyre→Lilongwe Blantyre → Lilongwe

8 14-Jul Sun Analizing Data / Team meeting

9 15-Jul Mon 8:00 Lilongwe U/U-1(Kabwabwa CDSS)
→ 14:00 Lilongwe R/R-2(Mwatibu CDSS) ←Site survey

10 16-Jul Tues 7:30 →9:00 Dedza /U-5(Dedza: Umbwi CSS) 12:50→ Lilongwe
←Site survey ←Site survey

11 17-Jul Wed 8:30 Lilongwe U/U-3(M'binzi CDSS) Construction cost Procurement/equipment
11:00 Lilongwe → 16:00 Mzuzu Local consultants Lilongwe → Mzuzu

12 18-Jul Thur 8:30 NED → 10:00 Mzuzu U/U-6(Nkhorongo CDSS) Construction planning
14:00:Inspection on Phase 2 site/ Zolozolo CDSS
15:30: Luwinga CSS (by WB) City Council LLW ←Site survey

13 19-Jul Fri 7:30 Mzuzu → 10:40 Mzimba South/ R-6(Mzoma CDSS) →Kasungu
15:00 Kasungu/R-5(Mwalawanyenje CDSS) ←Site survey ←Site survey

14 20-Jul Sat 9:00 Kasungu → 
10:00 (Kanyenda CDSS by AfDB) → Lilongwe ← ←
Consultants Members Meeting/summarize the sites survey

15 21-Jul Sun

16 22-Jul Mon Tokyo→ Consultants Members Meeting/summarize the sites survey Survey drawing Survey drawing
14:00 EIMU

17 23-Jul Tues →Lilongwe Consultants Members Meeting/summarize the sites survey Survey drawing Collect cost data
15:00 JICA Office

18 24-Jul Wed 11:00 Embbasy of Japan ← ← Survey on Site Plan Construction planning/ Equipment plan
14:00 JICA Office Education Planning Procurement

19 25-Jul Thur MoEST(Discussion) ← ← ←PM Site Plan Collect cost data Collect cost data
/Construction /Equipment

20 26-Jul Fri MoEST(Discussion) ← ← Survey on Architectural plan Collect cost data MoEST/equipment
EIMU data collection /Construction
Inspection on Phase 3 sites  (M'binzi CDSS) Education Planning Local consultants/Geological, Geotechnical, Groundwater

21 27-Jul Sat Inspection on Phase 1, 2 schools (Mkwichi CDSS, Mseche CDSS, Matenje CDSS) ← ←

22 28-Jul Sun Inspection on Phase 3 sites (U1 Kabwabwa CDSS, R2 Mwatibu CDSS) Lilongwe Lilongwe Phase 3 site survey Lilongwe
→ Johannesburg → Johannesburg → Johannesburg

23 29-Jul Mon 10:00 MoEST Discussion on Minutes ← Architectural Planning Johannesburg→ Johannesburg→ Local consultants Johannesburg→
/Groundwater

24 30-Jul Tues  9:00 MoEST/ Signing of Minutes ← Architectural Planning →Hong Kong →Hong Kong Documents making →Hong Kong
15:00 Report to EoJ, JICALilongwe→ HongKong→Tokyo HongKong→Tokyo HongKong→Tokyo

25 31-Jul Wed 10:00 MoEST/Secondary Architectural Planning EIMU
14:00 EIMU/ EIMU/Data collect

26 1-Aug Thur 10:00 MoEST/Planning MoEST Collect cost data
14:00 EIMU/ EIMU/Data collect

27 2-Aug Fri EIMU, MoEST EIMU, MoEST EIMU
16:30 JICA Office 16:30 JICA Office 16:30 JICA Office

28 3-Aug Sat Supplementary Survey ← Supplementary Survey

29 4-Aug Sun Lilongwe→ Lilongwe→ Lilongwe→
Johannesburg Johannesburg Johannesburg

30 5-Aug Mon Johannesburg→ Johannesburg→ Johannesburg→

31 6-Aug Tues  →Hong Kong/  →Hong Kong/  →Hong Kong/
HongKong→Tokyo HongKong→Tokyo HongKong→Tokyo

Local
consultants/Groundwater

Cost study

Cost Estimation
/Procurement

Polytechnic, Univ. Malawi/Geotechnical 

→ 15:00 Zomba/U-4(Zomba U CDSS) →18:00 Blantyre

→ 15:00 Chirazulu/R-1(Muhasuwa CDSS) →18:30 Blantyre

→ 14:00 Lilongwe U/U-2(Mlodza CDSS)
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2-1 Explanation on Draft Report 

 

Officials Consultants

Date Leader Project Coordinator
Project Manager/Facility

Planning
Construction Planning/

Procurement/ Cost Estimation1
Mr. Hideharu

TACHIBANA
Ms. Akiko KOMORI Mr. Hiroyuki IGUCHI Mr. Naoto NISHIYA

1 2-Dec Mon Tokyo→HongKong/HongKong→

2 3-Dec Tue  →Johannesburg / Johannesburg→Lilongwe

Agreement w/ Local Consultants

3 4-Dec Wed JICA Office

Meeting w/ EIMU

4 5-Dec Thu MoEST/Discussion on Minutes Meeting w/ Local Consultants1

Site visit Supplementary Survey

5 6-Dec Fri MoEST/ Signing of Minutes

Report to EoJ, JICA

6 7-Dec Sat Site visit Supplementary Survey

7 8-Dec Sun Lilongwe→Johannesburg Team Meeting

Johannesburg→ Site Survey

8 9-Dec Mon →HongKong/HongKong→Tokyo Meeting w/ Local Consultants2

Report to JICA Office

9 10-Dec Tue Lilongwe→Johannesburg

Johannesburg→

10 11-Dec Wed →HongKong/HongKong→Tokyo
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3  List of the people concerned 

Ministry of Education, Science and Technology (MoEST)  

Dr. Macphail Magwira Secretary for Education Science, and Technology 

Mr. Victor Lungu Director Planning, MoEST 

Mr.Chrispim Simgo Deputy Director 

Mr. Job Mwamlima Principal Planning Officer 

Ms. Susan Kommwa Chief Economist , Education Planning 

Ms. Mwayi Ngombe Planning Officer 

Ms. Christina Khruza Secretary, Education Planning 

Ms.Chikondano Christina Mussa  Director Secondary Education 

Mr. Charles Iwani Deputy Director, Secondary Education 

Mr. Felix Ungapembe Chief Education Officer, Secondary Education 

Mr. Samuel Chibawana,  Principal Education Officer, Secondary Education 

Ms. Melayi Banda Education Officer, Secondary Education 

Mr. Ashan Christopher Kapulula Deputy Director, Planning/Unit Coordinator, EIMU, 

Mr. Johnnie Kunkhanda,  Program Officer, EIMU 

Mr. Dumisani Chirwa,  Quantity Surveyor, EIMU 

Mr. Paupen CB Mkandawire Acting Education AW Maneger, North Education Division 

Ms. Joyce Saukila Planner, Central West Education Division 

Mr. M.S.D. Alufandika Acting Education AW Maneger,South East Education Division

Mr. Macdonald Kuse Division Planner, South-East Education Division 

  

Requested Schools  

U1/Kabwabwa CDSS  

Mr. Rex Arnold Chikafa Head Teacher 

  

U2/Mlodza CDSS  

Ms. Idah Kaphalanya Head Teacher 

Mr. Jackson Kleluzawi Clerk 

  

U3/M'binzi CDSS  

Ms. Florence Mdwazika Head Teacher 

Mr. Raphael Motagaga Deputy Head Teacher 

  

U4/Zomba Urban CDSS  

Mr. Peter Saint Benson Head Teacher 
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Mr. Christpher Kttoropa Deputy Head Teacher 

Mr. Charles Sinqano Chair Person/Building Committee 

  

U5/Umbwi CSS-Boarding  

Mr. Chunga Kalirani Head Teacher 

  

U6/Nkhorongo CDSS  

Ms Donie c Nkosi Head Teacher 

Mr. Love T Chikomangwina Deputy Head Teacher 

  

R1/Muhasuwa CDSS  

Mr. Peter Benard Manje Head Teacher 

  

R2/Mwatibu CDSS  

Mr. Chkafa Head Teacher 

  

R3/Chimawalira CSS-Day  

Mr. Albert Matanje Head Teacher 

Mr. Gabriel Fansani Senior Teacher 

Mr. Gerson Makuka Librarian 

  

R4/Kabekere CDSS  

Mr. Ndeule M.L.B. Deputy Head Teacher 

  

R5/Mwalawanyenje CDSS  

Ms. F.T.Muyaka Head Teacher 

Mr. M.K.Moyo Heads of Department 

Mr. L.Z.Souo Heads of Department 

Mr. EMC Ngoma Teacher 

Mr. Anthony Nyinelida Teacher 

Mr. Pharoh E. Mffango Teacher 

  

R6/Mzoma CDSS  

Mr. Boydk Moyo Head Teacher 

  

Other Schools  

Kanyenda CDSS  
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Mr. Ask Banda Head Teacher 

  

Luwinga CDSS Head Teacher 

Ms. Violet Banda  

  

Chinsapo CSS  

Mr. Pascal Alfled Chitundu Head Teacher 

Mr. Collins Bizaliel Nyamasawka Deputy Head Teacher 

Mr. Michael Liabunya Deputy Head Teacher 

  

Mseche CDSS  

Mr. Steven F. MWALE Head Teacher 

  

Lilongwe City Assembly  

Mr. Hilary Kamels Director, Planning & Development 

Mr. C. Msumba Architect, Planning & Development 

  

Japanese Embassy in Malawi  

Mr. Shuichiro NISHIOKA Ambassador Extraordinary and Pleinpotentiary 

Mr. Fujio SAMUKAWA Ambassador Extraordinary and Pleinpotentiary 

Mr. Kohei SAKAMOTO First Secretary, Chief of Economic Cooperation Section 
  

JICAMalawi Office  

Ms. Hatsue KIMURA Project Formulation Advisor (Education) 

Dr. Maxwell Nkhokwe Education Specialist 
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5 References 

  Title Issued Media Published 

Education Policy/Plan  

1 National Education Sector Plan 2008-2017 2008 Electric 
Data 

Ministry of Education, 
Science and Technology 
(MoEST) 

2 Education Sector Implementation Plan 2009-2013 2009 Electric 
Data 

MoEST 

3 Population and Housing Census 2008: Education 
and Literacy thematic report 

- Electric 
Data 

National Statistical Office 
(NSO) 

4 Population and Housing Census 2008: Population 
Projections 

- Electric 
Data 

NSO 

5 Appraisal of the Government of Malawi's 
Education Sector Plans NESP 2008-2017, ESIP 
2009-2013 (draft) 

2009 Electric 
Data 

Education for All - Fast 
Track Initiative: Malawi 
Local Education Donor 
Group 

6 Education for All Goals Assessment Report: Will 
Malawi Meet the Six EFA Goals by 2015? 

2011 Electric 
Data 

Civil Society Coalition for 
Quality Basic Education 

7 Integrated Household Survey 2010-2011: 
Household Socio-Economic Characteristics Report 

2012 Electric 
Data 

National Statistical Office 
(NSO) 

8 Cluster System Assessment: Towards quality 
secondary education in Malawi (draft) 

2013 Electric 
Data 

JICA Malawi Office and 
MoEST 

9 Education Sector Progress Report for the Quarter 
Ending on 31st March, 2013 

2013 Electric 
Data 

MoEST 

10 Joint-IDA-IMF Staff Advisory Note on the Second 
Malawi Growth and Development Strategy (MGDS 
II) 

2012 Electric 
Data 

World Bank 

11 Education Sector Implementation Plan II (2013-17) 
(draft) 

2013 Electric 
Data 

MoEST 

Education Statistics 

12 Education Basic Statistics, Malawi 2000 2000 Electric 
Data 

Malawi Government 

13 Education Basic Statistics, Malawi 2001 2001 Electric 
Data 

Malawi Government 

14 Education Basic Statistics, Malawi 2002 2002 Electric 
Data 

Malawi Government 

15 Education Basic Statistics, Malawi 2003 2003 Electric 
Data 

Malawi Government 

16 Education Statistics 2004 2004 Electric 
Data 

EMIS Section, Ministry of 
Education 

17 Education Statistics 2005 2005 Electric 
Data 

EMIS Section, Ministry of 
Education 

18 Education Statistics 2006 2006 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, 
Ministry of Education and 
Vocational Training 
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19 Education Statistics 2007 2007 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, MoEST

20 Education Statistics 2008 2008 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, MoEST

21 Education Statistics 2009 2009 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, MoEST

22 Education Statistics 2010 2010 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, MoEST

23 Education Statistics 2011 2010 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, MoEST

24 Education Statistics 2012 2010 Electric 
Data 

EMIS Section, Dept. of 
Education Planning, MoEST

National Budget 

25 2010/11 Budget Statement 2010 Electric 
Data 

Ministry of Finance 

26 2010/11 Budget Performance Quarterly Report 
(Q2) 

2011 Electric 
Data 

Ministry of Finance 

27 2011/12 Draft Financial Statement 2011 Electric 
Data 

Ministry of Finance 

28 2011/12 Budget Statement 2011 Electric 
Data 

Ministry of Finance 

29 2011/12 Budget Vote 250: Ministry of Education, 
Science and Technology 

2011 Electric 
Data 

Ministry of Finance 

30 Draft Estimates of Expenditure on Recurrent and 
Capital Budget for the Financial Year 2011/12 
(Detailed Estimates) Vol.2 (Vote 210-279, 250) 

2011 Photocopy Ministry of Finance 

31 Draft 2012/13 Financial Statement 2012 Electric 
Data 

Ministry of Finance 

32 Draft Estimates of Expenditure on Recurrent and 
Capital Budget for the Financial Year 2013/2014: 
Detailed Estimates Vol.2 (Votes 250-310) 

2013 Photocopy Ministry of Finance 

Other Donors 

33 Appraisal Report: Support to Secondary Education 
(Education V) Project 

2006 Electric 
Data 

African Development Fund 

34 Project Complection Report: Malawi/ADF 
Education V Project (Support to Secondary 
Education) 

2013 Photocopy African Development Fund 

35 Education and Employment in Malawi (Working 
Paper Series) 

2010 Electric 
Data 

African Development Bank 
Group 

36 Project Appraisal Report: Support to Higher 
Education, Science and Technology (HEST) 

2011 Electric 
Data 

African Development Bank 
Group 

37 Project Appraisal Document: Project to Improve 
Education Quality in Malawi (PIEQM) 

2010 Electric 
Data 

World Bank 

38 Restructuring Paper: Project to Improve Education 
Quality in Malawi Project Loan 

2011 Electric 
Data 

World Bank 

39 Implementation Status & Results: Project to 
Improve Education Quality in Malawi (PIEQM) 
Seq.No.3 

2012 Electric 
Data 

World Bank 
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40 Implementation Status & Results: Project to 
Improve Education Quality in Malawi (PIEQM) 
Seq.No.4 

2012 Electric 
Data 

World Bank 

41 Implementation Status & Results: Project to 
Improve Education Quality in Malawi (PIEQM) 
Seq.No.5 

2013 Electric 
Data 

World Bank 

42 Restructuring Paper: Project to Improve Education 
Quality in Malawi Project Grant 

2013 Electric 
Data 

World Bank 

43 UNICEF Country Programme Action Plan 
2008-2011 

2007 Electric 
Data 

UNICEF 

44 Malawi Annual Report 2010 2011 Electric 
Data 

UNICEF 

45 Logical Framework (Updated July 2013): 
Education Sector Reform Programme 

2013 Electric 
Data 

Department for International 
Development (DFID) 

Others 

46 Timetable for Year 2013 Primary School Leaving  
Certificate Examination 

2013 Electric 
Data 

Malawi National 
Examinations Board 

47 Timetable for Year 2013 Junior Certificate 
Examination 

2013 Electric 
Data 

Malawi National 
Examinations Board 

48 Timetable for Year 2013 Malawi School Certificate 
Examination 

2013 Electric 
Data 

Malawi National 
Examinations Board 
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