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HIFT : National Statistics Directorate, Democratic Republic of Timor-Leste (2006)
“Timor-Leste Census of Population and Housing 2004.”
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ADB Asian Development Bank
ADN National Development Agency
AEI Specialized Investment Agency

ANAAA  National Agency for Academic Assessment and Accreditation
ASEAN Association of South - East Asian Nations

ATP Accredited Training Provider

BCTL Central Bank of Timor-Leste

BNCTL National Commercial Bank of Timor-Leste

CCT Cooperative Café Timor

CCI-TL Chamber of Commerce and Industry of Timor-Leste
CEOP Employment and Career Guidance Center

CNEFP National Centre for Employment and Professional Training
DIT Dili Institute of Technology

EFA Education for All

ETDA East Timor Development Agency

GDP Gross Domestic Product

GDP/C Gross Domestic Product per capita

GIS Geographic Information System

GNI Gross National Income

HACCP Hazard Analysis Critical Control Point

IADE Institute for Business Development Support

ICT Information and Communication Technology

IFC International Financial Cooperation

IMF International Monetary Fund

INDMO National Labour Force Development Institute

ILO International Labor Organization

ISC Industry Sub-Commission

JICA Japan International Cooperation Agency

KOICA Korea International Cooperation Agency

LFP Pragmatic Framework Study of Labor Force Planning 2014
LNG Liquefied Natural Gas

MAF Ministry of Agriculture and Fisheries

MCIE Ministry of Commerce, Industry and Environment
MOFA Ministry of Foreign Affairs and Cooperation
MOE Ministry of Education

MOF Ministry of Finance

MOH Ministry of Health

MOJ Ministry of Justice

MOPCOM Ministry of State and the Presidency of the Council of Ministers
MOPW Ministry of Public Works
MOSA Ministry of State Administration



MOSS
MOT
MOTC
MPRM
NFQ
NGO

PPP

SDP
SEAPRI
SEPFOPE
SOLS24/7
TVET
UNFPA
UNTL
WB

Ministry of Social Solidarity
Ministry of Tourism
Ministry of Transport and Communications

Ministry of Petroleum and Mineral Resources

National Qualification Framework

Nongovernmental Organization

Public-Private Partnership

Strategic Development Plan

Secretariat of State for Support and Promotion of Private Sector
Secretariat of State for Vocational Training and Employment
Science of Life Studies 24/7

Technical Vocational Education and Training

United Nations Population Fund

National University of Timor-Leste

World Bank
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: GDP(20304F) HBifr: HH KL

WT 4T /LZBOTE, BEZORBE T oY =7 bB3FE S TWS, ATVA#KXIZE
TV TTAN—ROEER, T« U EEOILR, ERNER O/, ¥ 2 XTI 5 - ETo
B T A N VRO, S DI IR COEFELISON DB AL N THOEHTH
Do ZOLIEKRBET 0y FREITTT HBUEIL. T 4 BE—/VDOREEDIREIZE > TIFFIC
HERHTHDL EEZLND,

W7 4 B—/VOREZEDOIR L FBEIZ W T, BIHIERHE CIVE L7 1E# & | FEEZE ORI LFE.
TR G 1.1) EVR AR —EADHR (3. 1.2) | &Rl —EA~DT 72 ADOHR (3.1.3),
PESERR T EEMET (3. 1.4) . M4 > 7 OBR (3.1.5) 1240 TRk T 5,



BE7) V%% - GRHEEE
b7V TgD 40 FFEENCLITO LB Th D, B, BEHKEESBFICE N CL, &
EZDOLOETHOTHDHEETIERL . BEEZHBE LE W, IITRGE L TV DR 3ESCH AR
AEFGH LTV D,
Primary Industry(4)

Agriculture, Forestry and Fishing(4) |Cooperative Café Timor, PARCIC, Mada Helig, Saiseiko
Secondary Industry(13)

Mining & Quarrying(3) Timor Gap, ETO, Timor Gas

Construction(4) Ensul, PT.PP, Carya Timor, EDS

Manufacturing(6) Be'e Mor, Gota, Timor Block Industry, Bee Haus, Moris Foun, ASZ
Tertiary Industry(23)

Accomodation & Food(5) Timor Plaza, AETTL, Hotel Timor, Compass, ATNAS

Wholesale & Retail Trade(6) Kmanek, Pateo, KONNEKT, Toyota Auto, Tiger Fuel, Kor Timor
Transportation & Storage(3) SDV, ATCTL, Air Timor

Service(9) (Finance) ENU, BNCTL, NITL

(Telecommunication) Timor Telecom, Telemor
(Others) Maubere Security, Grafica National, Guide Post, Halsion

311 BEXOKRLERE, FXE

T TR, T 4 BV OREREE T IREER., B IRER, B REREII B L R LV,
FRG 2T 5, BRENR LT LHRERE, FMENEE T THRELH _REFE. A
EHTPICEE R T2E ZREE L V) RICES AV LN DA, BEOHRT 4 T—/b
DATBOEMARCHE G LA DEY 09K, BESEAN LT WVNLThH D,

MCIE DB RAT AL AF (SERVE) Ik DL, T A E— L THELVRATA BV A%
S LTV A e3EET, 2014 4E 4 HBIE, £ 16,500 4 Th 5, KEEESBFHNIL, F—KkEE
(X 324k, B IRPEFEIL T, 935t BB =IKEHEIL 8,368 4L TH D,

®3.1.1 EXIHRERAE (2014)

RN LT

b 32

E—REEE 32

ME-ERE 60

FERiE 3 7.367

EISCES 508

EoREES 7,935

iR EE - #4BR %E 641

DAL S 6.672

LEEE 139

H—ER%E 916

E-RpEEE 8,368

| EEERFI % 16,335

(tHAr : MCIE)

#3.1.2 EXNEREBHDORAA (20304)
(B A)
S 20104  [20304F  |#&fn%g [##pjnse
2o yES 127,000 | 137,000 10,000 7.9%
B REXE 127,000 | 137,000 10,000 7.9%
Bh%-ER% 1,000 1,000 - 0.0%
b HES 13,000 36,000 23,000 176.9%
EaES 8,000 67,000 59,000 737.5%
$_REXE 22,000 | 104,000 82,000 372.7%
|fRAE - $l B2 8.000 16.000 8.000 100.0%
-G 44,000 58,000 14,000 31.8%
LEMAEE 8,000 14,000 6,000 75.0%
H—EXE 34,000 | 155,000 | 121,000 355.9%
E-RE%EET 94,000 | 243,000 | 149,000 158.5%|
L EEERMNE 243,000 | 484,000 | 241,000 | %
NEE 5,000 8,000 3,000 60.0%|
| EFASE 248000 | 492,000 | 244000 98.4%
(A
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(U%—&F%(%%K?%)

—WRPEEDKER %2 5 D 2N, SDPIZH W T, IS OEIHICIBIT 5N TV 5, ITh
#b%ﬁ\ﬁ74%~w®g%£i0ﬁ% \*hlﬁ%ht2:::74®$ﬁ®ﬁmﬁiz
LEFESTEBY, 7T VilTEOHE T OREOHHE DL ITWAIZEH > THHIRWICH D, il 2
KT, T B VENTERESINTZ26% 7 RS S, fUIBFHEE SN THD

© B

SDPIZERWN T, MREESBTFOERIL, BARAZHIRL, BROLEZ O L, G & E2ED
REERESEDHDICLETH D] LiRbIL TN,

MSEEELSER T ¢ B —/Uid, BESBTOA 7T, Tbb B & w42 - 7=
B ORASIC R E G A2 L T&E o, TRIE, 200740 5 20094F 12 23T T D jt FE B HER i~
DEEONETH 5,

3.1.3 2007 52009FI2H I+ THREREHERFEADIRE
H H N
N RNT T B — 100K~ 552, 591K 2 HE
N7 H— 13452~ 5 3158 (2 HE
REWERX 31Tkl
S=~v—%rvkh 327 TR A
(HAFT © SDP)

SDPCiX, 20204E & TIZAEIOMIANFTFE L ERIDZ Z L2 HIELE LCWD, LFPIZL D &,
ﬁ@ﬁlkmbaom&mn27omﬂﬁxgw7omu\’b¢%>dﬁzé bbb, P A0
FIFMITVTAEEZMARSE LY T U AL RoTWD, TNEZEHRT DL, EERN O
5kﬁ& BARESE (OF WREX) . WREY AT & (B =REE) OREPAAIRTHD, £

7o, RERNOESOE L EZXZHNOBERNEETH D,
#3.1.4 EARHBHFR 201055, 520305

20104 | 20154 | 20204 | 20254 | 20304
OR 25% 20% 15% 10% 5%

ERXNEBREES K ({EftEfEha) 50.000 63.815 70,000 70,000 70.000
FAUNEE (Mt/ha) (3%%) 1.00 1.20 1.43 1.70 202

KEEES (FRAM)(OREER) 37,500 61,262 85.085 | 107.100 | 134.330

E5HHC L HERHEHE. ha) 76.500 80.494 83.169 85,625 87.080

rYEODLURE (Mt/ha) (BR4) 1.25 1.54 1.89 2.33 250

roEOOLAEES (FRAMD (ORXEER) 71,719 99168 | 133,611 | 179556 | 206.815

1B 3 (V1 E #&ha) 8.499 8.943 9.240 9513 9,675

|#B 3 UN 3R (Mt/ha) 750 8.35 9.29 10.33 11.49

BELESE M) (OREER) 47.807 59.739 72964 | 88442 | 105,607

EXFHEHAEES (MY 157.026 [ 220,169 [291.660 (375,098 | 446,752

EARKMBHENASOR K EHMD -76.317 | -59.608 | -49959 | -27.340 -5.868
EyEOOL (MY) -438 23127 54,759 98,524 | 124.408

By -76,755 | —-36.481 11,800 71,184 | 118,540

11B 3 (Mt) -7.306 1,509 12,118 25422 40,840

EARHBE/NT R (M) -84,061 |-34,972 | 23,918 | 96,606 | 159,380
REDE=HDERMEEA EE (MY - - - 75.000 | 125,000
BEERHEHE/ATUR (MY -84,061 |-34,972 | 23918 | 21,606 | 34,380

(HHFr @ SDP)

20105 D D578 ) A 01X127, 000 A TH Y . BEZE ) 0¥ a5 Tns, LEFP
O F3E LCTlE20304E12137, 000 A & e U, RS9 /1 o3EgH & 72 5,
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30%A® FHIGBE ZTE > T\ 5D,
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CCTIXRBRICK L TER2KREEZ L TBY ., BEOKRBFILEICERL T\ D, K, [EHEHS
INIFHN, 7T > R EOTF Tl E TIER VWL ZATHATESL LI IC LN E a—t —0Dl
HIT O E B,

©® HBE

HEIZHOWTIE, INETEADERNDEDORZ LY | B TED &) TN EREN D
BiEz L Cuipuy, ZORENE, G ESF D E ORI NE > T2 & & TRy 7eiaEn s
W2, O TEAAMPBFE > TN EIZH D,

O HEEENLEDA VA E 1 —ER
OSaiseiko (FERE)

SaiseikolX, HARORMITEFEGIHLO TR TH D, WHELBEELAREL LTI, BIEITLE
HHBEZEL TR,

T T AT 7 AN—OESENA L T\W\W5H, TLi, 98t, 90t, 60t, 60t, 29tk CTH D, L
ML, BIFEITEEL TR,

ZORRN, FRLOWED /S s v — AT TN ETH D, BT 4 E—/LOFEEIZREW
GTHLD, A R T NEEbN RN/ NECHEEZ RS> TREZ L TEBY, £ZITMAE LT
LRI TLE Y,

YRII N b a— U & 2R > TV AR, HElfEFF o 72 D AW WBLRIZH 5,

WEONMIZHONWTIL, 7T 4 E—VAOHERRZHEH L THMIZRE DL T L TLED &
WO R H S, R E VS THRRITIEED 2L TWO WO TERRIZIZREM 2300 5,

T DWW T, FEFEComHi X TO I AT ¥ DBEWFIT 23 A 7273, 2, 000 ~ > DZFIITxE L T200
Ry UDMERT L2 o 7o, FRICRIENEN S T2 Tl BERMEEZ B0 -,
Z 9 LI B & 2 WK T~ FIRO KIMMA KR E RRETH 5,

Q) FZREEX (X, HEXR., BFKX)
BAEKROER L UTIIHE CAmBE, &4 MR | @RORESE & U CIERENR

BloEATRELCEZ, IR TN 4 —X—DSEN2ELRY OMICHLAIZE SN 7R YL B
TR RIEERICEDRIZEOHFENRNL TS, EHMETIX, & IRFEEDTE /1132010540
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22, 000 A7 520304212104, 000 A~ & RE S HEZ D IAAZ L 72> T D, ZORIBRHOE FEBLT
ZiE. AMoBER (N BifiA 7 7 0l (). BE&EoMEl (@) O =i TR
MUETHD, PTTHLEETHY, BIEBRNL>TERYHANR 2SN TWHRNVDOR, T 4 F—/LA
OHFBAM ORI ERENM ETHD, EEEDOA L ZE2—IZBWVWTH, T4 E— /L AICE X
A TCNETZNWE NI HELEZNIIY Yy T TDHAMBDRNE N BEERLIIx 5L, v/ R
FIZ b RE HIT 2 A8, FrCHAM (PR~ 2 DA 2 P AMB L OEERENE) 25
ANTENRD ZEIFEE L RWLRNCIER ICHETH D L 2 D,
HAM OBFRILZ OGBFICB W TRICEE Th D,

O AMEEESE

BUEBEE AT > TV D EE Al AL, Bayu Undan & Kitan®22>fT CHIZHEEHH TH
%, BayuUndanlX, #EE#HE &Y A3. 4tcf, NGL400H H/3NL /L & &Fu,. Conoco Phillips, ENI.
Santos, Inpex, B A, BT ANHE L T35, KitaniZENI, Timor Gap (7 ¢ E—/L
EE) . InpexHE L TWD, ZOAMTABENLORA YU T 4 —FEOIAGEHL, 20134
TiX, 2,693.3H 7 KAV THD, (N, KitaniX172H 7 KV) FiA A LS OILAIL146. 35 )7 K
NTHDH I EDD, 2014FEEDEEINLAL, 839. 6F 5 KD 95| 94, 8% 0347 il A AN TH -
72 Bayu Undan 2 Ui tan7» & OF7 i 4 AU IE20024E 75 5 202541226, 050. 5 7 Kbdh 5 & HE
EINTWD, o, BUEA—A FF U7 LAR5H Th 5 H3Woodside, Conoco Philips, Shell,
KB ADBHE LT AGreater Sunrisefi iy A H O EIL, 9. 2tcf, NGL321H H/NL L&
HESNTND, T, BEEIERKICOWTITE R ITE. SEXEAMREG TH D28, mEsic
TSR MR B O N TR Y, HE R I TWD

BE, BT 4 E—VIEIA LV RRY T, A=A TV T, //wf—w£W%EE% R TN
LTCW5, AMEAIT T L Z 70058 L5, ERIRGEIEL, BERORBEE DT> T
%o 201 VAEIC[EE At TdH D Timor Gapth AN e SE Svi-, [EFLIZATHBITE. A, il
g, IRFEEITO 2L Lo THEY, A%, FAENRMFIZ&EHR L, IV U v RAZ 2 RE
EENCEHT 25 E & 725 T D,

W 4=V CIEEF 7 o2/ e LTH U~ Ty FafiEL TWDE, X~
X eImYel ME, BT B VElEIC, Y774 X—2 (A7 A1), AlhET - Ak
FTITUR (RE ) INT TN (BEFT) ZERL, 62 mdtEl RO, iR
BATENMLES ETH7vr=r FTHD, BEIZ, 2044FENBATAH T T4 RXR=2T 1y
:7kﬁ%%éhtox?%#i?%N—%imyl7ki f[MHARA 7 a T HE—F
VICHESR, B, Bk, K. AL —F—% T ok ERMAEER T L0 THhD, T
A R_R—R Zepk BRIE ﬁf’% 213haDFEMBR ZH A TE Y . THEREEEIL350, 000, 000
R T D, 20134EfEA 7 T HAe TR TIES3, 996, 000 R/LARE EENTW5, BREZREMRA
WL EN2012FITHR_ I S TE Y . 2014400 THBEBEZ TEL T\ 5, FHECix, dxiii
HiE2, 000 A, FERIE1, 000 NDJERNRIAEN TV S,

13



S THEESEDS V4 Ea—#iR
OTimor Gap (BUMfRAH1t)
Timor GaplX100%BINFTHE DAL TH Y . BUfERS A o N—13 B TERB N5, Timor Gap®d
FlaiTamEe s LT, BT 4 E— VBN TEBLOREOREL XX TET,
WEHEBIFIBANT, ZORENT 4 ET— /L ATH D,
Timor GaplZ AT A B 7T A R—RIZBWNT, L@, YT T4 X—2 N T A D3DDOKBHE
Ty MEEHEL, FITLTWD,
ZeHO T 27 MIT TR L, 4 v RRU T ot @BRiEA (BPC) R EFA TS
YT TAR—RFEFLZRSEMETHD . A U= OEFITKBINT,
HLWEEL L TH YY) U AF Y RESERD D,
ANETHFGEICOWTL, ERNTORZELZ LTy 7T 0IHIRY U —%FF>TnD, L
L, HZEONRR—t T —VIClHT 2R O —13F > T,

OEsperanca Timor Oan Lda (ET0) CHEIHARFEZE)
ETOIZ. Grupo Esperanca® — B T& 5, Grupo EsperancaliT g/ ¥ — L HEREDORMEED S
N—TThb, ERITNV—TEEILTDOELD,

ETO ZERlil

G&S R

Detile e I P S N
Gota SAXTNY F—H—
Santos Living ToR— NEE

ETOIZMRIM & Y U 2N, Wik, BT 5, 960X 7 un—1 —%FH LT\ 5, © DR
X, 16>, 168>, 10R V2R, 5RUERTHD,

BRI IHelalo A sz AJEH 2 318 LTV %, Timor Gap VMG £ TH & E.5 0D T, ETOILRW &
AMOHLNH L OBEREAZ N2 ERHREL TV D,

RROMBEIIAMMTH D, 74 T— /L ANOBITEF LT E ALV, ETOIXA » RR T A
DEATE . Gotald T E N ORI E 2 JE > TV D,

ETOIX AR G787 22\, OJT TR L T\ 5, SfHIFEEBR AN T <& THY, i
DT 4 T—/LTRIFTCNDZ L THD,

@ 'Ar MEEHE

NN TEIZITEA Y FOJFEE 2D AKA EAEPHR I TWD, 2014431 7 4 E—/L
BFIZ, A=A T U 7D A FE4ETH HBGC L Swan Energy 23 [/ THE 4 % Timor-Leste
Cement£E7S, /N7 7 7 RICHEPEL, 500,000 ko DR A N 7T v MRS D EE LT, LE
bt AL NO30%IEENEEICANT HAL, 10%I34—A 5 U T IR S 3B Th 5,
WRERHIL, E RV TH D,

BEIC T 51358 [E OPOSCO E&CIZ3. 5 RV TRIESN TRV, THEIF2014F 1A bt S5,
THNI34H Th D, FERMIFI LS, 000N, EERX#%IXL, 000 A A F LIFITHEFT 26D
LENTWA, KIFTHT 4 BE— L TRERERKORMBEETH S,

WT 4 B—/LCITAER., AL, REPGHEMR. WL, 22808, KA 7 7 THENR
BE->TEY, FEAY N LHOMBIENOTREILICA DD E>TND,

B, BAL NELEFREICEE L TEREMEEDE LT, Timor Block Building
Industry 12> 7 V= 70y IR 2a—LEDA—T—Th V) ARG ) @K EDRK
REEBIHR L TE L, FIPRETIORAM LEZEN L TWOEETH D & 2 AITRED
BHbd,
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Ot AL NEEREDA VA E 1 —Ek
OTimor Block Building Industry

Timor Block Building Industry IX104ELL ERT 4 —LIZBWTHELZToTEY., ER/RD
HCIRKFTHD, T4 VETTHELTEBY, 22V —bsOXS TIRENRLTHD, AT
FIA =MD VE2A— M OR S Th D, BHEED S O L R TEWO TR ORI L 5 b
DTHD, BUFONERE L & HICE LT,

F—F—IIHERDOA  FX T AN Th D,

FIBBOANDREEBRD OB, TANR—T v — IBADREEE, 90AD R T, 20 A 2SR T
Th b, TFICENROMBITMNEL L2, v 32—V vy —OFT X TEEEED S HI3AMPSIE A
Thbd, ZLFAVKERYT, 7400y, FENLETND

SMEAND T A MIT 4 =V ADMENSMEDPD D, B bEO L, IRET 2720k bRV,
L7z o T, TEIUVUET 4 =V AZFREWZW, LU, 7T 4 T— /L NIHBHERCBEIIHET 9
VD) BHRIMEL . IR E AR L e,

@ Z DI

Al - RIREREICL D L HT 4 E— VBT HHWERAEORF., i, &, MBFET
b, rab, UHURENIKHIS ESTWD, £z, UV, R¥EA, Jhﬁi\ 1. AKX
ADMEDP R STV D,

$i1X /7 A v B OssulafiX CAllied Mining Company(Z & 0 > 7 AFHENER S T\ 5
1%, ~7F by MRHI ] imanult XMW < OO X THE QSR S TR Y | 4%./7/14,)31@75)
FhisNie, 7 r LIANAT A TR E~TF by MRTHESHER SN, ~ AT T T B
R Y BEOMX THEAHER SN TVWS, V3w vR, <~F by bR CHLE
NDHERIN TS, KEAGII~X 77 eE B4 7 E <~F by NEGHERIN TS, 20
I b~F by MRlacloMX O EIL5, 000, 000m L EH D H D LHEEEI N TWD

@ FERE

SDPIZEBWTA 7 TRRNDEERINTND Z LD, SDPOEBED = DEBE /R FES LT
BT D Z LN TE D, LFPIZBWTIE, 20104E D JE A %5113, 000 A TH W | 20304121336, 000

NIZHEINT % & RIAEN TV D,

HMNESR DR FREZRETDBIEE CORFEDHEL XX TND, LirL, HEGOREET L
RLTRY, #RETEATLERLFE/ U E, ZAML THOERIZIBWNTRET L7
—Ab OIS KT o7z (EDS, ASZ7e &),

A, B, KAWL, EEE RS AMICBETMESMRICh- T, £<3E
NTWb, TAE—NVANOFH=R T A NAMOLEENRKEWEETHDL ENVZD,

OEXRSHDA VI E iR
OEnsul

EnsullZdR/V FHNVROER T ThHhDH, AMORMBEE @RFEL D <2 FEREIZ OV THEREH
bole, MIZHOWTIR, BRWRBEORENMETH 5, TNRBBTORE L KRBT L
NI DIESNZORB>TND, TELRD T 4 E—/VAZRNTZWO TH DM, SMEANZE O )
WZH D, HARNBREE LV OIFFEETE T CTRIFEMEEZTA 9 LWV I B, BEOERETFA
VETHEEBTHD, ZNHITFKTREINDS XX THS, Don Bosco EEFIFIK DL D) 1T
WHEOHEBETT ThREARANRE VR A< —0KE FREDBEENRICA-TEY | liik% |
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FTWD, BT T8 L CAOFREEAZRA L TEBY , O 0EBEEEIZIEFTH D,

T 4=V NFEARMIITRS L ERF XL WO AR H D LB e % 5 2 bhuiuidse
DHRDIEAS S,

SR HRTEN H 5, B ECERIN D RTHLEMRGE (Advance Payment Bond) (ZER1T23%fii L
T NRVWDOT, REOHEZRA LTI bR, ZIUTLIEiE, Rv h b 0ikse T
KGR LT, BRIN GG ITZN b EE 25T, NEBICiFD 284 TG LT\ D,

ATFAPRREA I DWW TR, — RS TR LT D, T ¢ B— /L ORBEFIT AR L
THELH, SUTHIEORTH & > T\ 5

OPT. PP
PT.PPIZA ¥ KRR T ROBEHBAETH D, BIEMBEOHITEOEHZZIToTEY, bl
SE LT 5,

PT. PPIZA > KRR U7 NDOHENHE SR TETE, T 4 T— /L NDORE TIZE B Chlligiz
L TWD, FERIZIET 4 =V NICEIRE SR LI/ > TUT LW EE-> TN D,

(OCarya Timor-Leste

2005MFICRRNL LT TR E T UANATRELZHEMET 54 RRAUTROEBRI U ThHhDH, MW
BlI200N, 72l hR—ZAT20ADA v KX T NOHEi&EZE-> TV 5,

R, T4 =V ADREDRT v a A, B~ F—Y % —D FICWHBGHINE TH 5,
LEB v R—T % _ﬁLéﬁéﬁ«Qn%Mwa
%%%I@ﬁ&T74%~wAf%éﬂ\%ﬁlf%574%~WA@%<ﬁwo%%Ifﬁb
TR E, TAE—NADLYLIEA V RRTT ALY H LUK,

Fl~ A2 A ha—2AR[ARI UL, ML WEOEERSH 5,

QOEDS

EDSIE. 20004F|ZiEi2E & L CHELZBA L, %%E WCEFREICENERB L, BUELZLOF
(EBRAL WD ZALLEGETHD, BRREICBVLWUOL, ERTHENSEITH D,
EDSIZIS0ONDREEEZEH L T D, 5%MPMEANT, AV FXTTAET 4V EARND,
B TIZ W T TR TOEATH D,

WT 4 = /L TCOFREI3IDOMEN DD, ANMOBEOR S IEFRIERNFITINTHRNT &
HEMEDIKES TH D,

M ORBEIZOWTIE, BT ERET Z L S ZREELZ Y, REEDEZ S W THMER AME
ROTF2ZEnEHLY, —ERFHZRI> TN EHETH D,
NEMEDIRENRET A E— N2 LTHELND, BRTHZEDALHELINTWH RN, <
WCREADELTHVIRLTLESND Z L5,
ITHRFREIZOWTIE, EVRITOFRE OBFMEPMBETH D, BV 2T 572012300 h
BT B 572 UE 78 57220,

® REE
BLEFEIT, 20104EBI7E TS, 000 N (B RD3.3%) DA L/l FEEL L TH/AE,
L2xL., LFPTIZ20304EDE M %67, 000N (REAKD13.8%) & RIAATWS, ENTTEH O
Aﬁ%%Lwé ENMTEIL, BERIIRETHIOT, TN TEDL LI ICAIEDR—2 %
B, AEEMEEZ E L TS MERND D,

%ﬁ\:X7WW¢~&~®éﬁ#%<E%éh\EW%%®§E%%&6&&%K\VV
T AR—/V AT & RO T\ D,

RERDOBIG AT D L. 5S, WHAEH, (bR L. HIMEDH VY £ 5 RUGEHA N
SHEREIND, Hfl~F VA MHETHRY EIF5R&T—~ b %<, ZTOHEL ENVZS
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DB LT ZT TORY,
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Be’ eMorid, YU HR—IVOEEZICL->TRIZESNT, TEEEITSA. > BEARFEA, 7
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Telemor(X13DIERT XTI A T 4 A &b, 5 COEREIL LIZEZED TV, FHEHEITA
I 2 T, BAETinor TelecomlZHi < BH2AULDOHIN. 2 HEDH TV 5D, \EEEZ101E 2 M
2 5 IEAMAS RIS A2 & > CTd, Telemor DHEMATIX, fLIX13 M TISEY B 1TEY FOiE
FEEHE L o> TU T,
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1. TOMMY—E %

O TDMYF—EREDA A E1—Pif
OGrafica Nacional (FIiZ)

Grafica NacionallX. 20074 IZ T A E—IL AV KRR TDOYa AV bRUFy—& LT
LS, EESCBUF OFIRIMIL, Grafica Nacional NES. SN D E T, A2 KR T DH]
Rl 252> & FRIA 2 B AN LTz,

Grafica Nacional|ZIZ26 NADREEBENLY ., ZDOIHLEANRA Y FRITANTH D,

T4 BV ANORBITHBERDKRIICH D, £z, @<HESLZ LY, i meEL L
TZINFA  FRIT ORETLET A 2B AIEOREN, T ETian 7 < e
TOHHFELZ L TOLRIZCADDOFEN T ZERTLE-T LW ),

OGuide Post (JA%53E)

Guide PostiZ 7 V —~—/%— [Guide Post], HA FH#HiX [Rustic Guide] Z#FRITTHL L b
W2 =7 A MEEE L, BEELRE LTS,

[Guide Post] 1%1162°ATI22, 000EBECEE L C WD, T =71 MIIIS60DMENE SR A~
v F T A ML TV D,

WEHEBIISATH D, 2NIZTT77 4w 7 IANF =TV A b, LNIEER. 2ANTEEBT, 2
NFFREETH D,

JNE¥EZB L TRIEHET 4 T =V OAMUSNDEEDRBUILL TO L B0 Th 5.
BREBLOLTOBEEEEXIIRT 4 T—VICBIT 5B TH 5, EDPZIL—T1ZL 2 h
—, HE, B, = T=7 V7 HORFBIZEML TWD, RIS =71 > 7 gk
DRRHBITH D,

BTN, VART U TS XA E OEBERERE CH D, BULETREE2ICHKEL TV,
ITED XA AREMEZ > TV 5, HalsionlIZR bHIfF CX 284 Th 5,

W7 ¢ B— i, FRIStEz 7<) (B TE DRSNS SAMETH D,

OHalsion (IT7 v kY — > 73¥)

Halsionld20124F4 A2, 2 ANDOREH L2 NONEER CTHELHM Lz, BIIEOREERIXIZA
ThHbd, 2B, ABHEANTIANA—A R TV T A, SADBA LV RRXTT ATHD, TABT
4 E—IVATH D,

HalsionlZITOT 7 Y =3 7 OEHEE LT 5, HIRTE TR CoOEEIIEMEETH
%, FEITEMELTEY, BUET7LVEEORREICSH D,

AU 2= HINEITT R CRFZZETHY, INEZBROWTHEORFZEZZEELTWD, BT 1
E—NVDORFOEEETHEVESH TRV, BH LIZILNIBISNICES 2 FAETHo T,

HERIT) ETORET, A 7L —aOFHEOEMES TH D, IEE. REE, A
BYR, BEFENEG LTS, EICE > THER AMEZRSEZ LITEHNTH L0, REA
RVEHEZE NG L CHEEZR T 2 OIXEHE TR,

HalsionlZ7 4 E—/VADEHZHESC LW EE STV, LinL, TO7DITIFFNENEE
STT AT NVANEIHTILERND D,
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WA A E1—%BEIZETDIAMERICET HHEHR

AV BE 2 —RDEEIZBNT, [T 4 E—/VADHHEBIZ S DICEBIRBEDBLED 17 4
TNV ADOHB~ XTI AL MZEBIZY RV AL MAFABRLED TEINEAD RS v 7 %2 T
A4V NICE X TN EE )y L) 3 ODERMICEATH BT,

W2 BE IOV TE, PR ¥R g L&z, 3 Bih2 DYIBRR V), 2 E
SRS [ 5 Tl E&x T, TWE | T A0, BRNAREFOREN O XRINZTR 2 5N
Zinolo, DYHITERZRV LT 20T HELIVOEWAMELEEL LRNEL, [£95T
] EEZTREZ, bEBLELLOEWAMEREH LTS, LERAGIZALNTEHZ S
A AT,

FRI~RX AL PO RV AL FAFIUTONTIE, TRXTOMEN TWE| L& X7, M
WREET), B TR 2 BEM, W FTOBRKEZMELT H8E7), RO E RD HFNRL 1o
77

AEANDAZ T 5T 4 F— )L ANITEZHZ -0 E W ERIZK LT, 4 90 3 moeEN
[Z9 L) E&Z, 4500 1 BN REHIIERAR W] & 27, BB VEEIT,
X NE TV, MTROBAPEEDEE CTHD, T4 ET—NARF vy T DAl a=l—
a UNENDFREIEBAK LNE W) LD TH o7, TEAFERARV) A X BB IIAAEAD
AL T PN ETHD,

Do the Timorese employees need more Does your company want to replace

basic education? expatrate staffs to Timorese?
Yes

-Even college graduate cannot
calculate well. (Finance)
-Factory workers cannot count

educated people. (Tourism)

No

-Our staffs are well educated.
(Petroleum)

-Our company educates necessan employees. (Trade & Retail)
knowledges. (Trade and Retail)

3.1.2 EDRRMKHY—ERDERIK
HTF A T— LB AE DR AMEYS—E 2O EREVTIL., BV AR — AR
(Institute for Business Development Support. IADE) T 5,
F oMz, /MM E (Uniao Nacional de Pequenas Empresas, UNAPE) 2BV R ABHR Y —E
AD—FZAH > TN D,

(1) IADE D IFIK

TADE I% 2006 IR S 4L7, TADE (Y WIRIEE AR DIRE O34 - (eI B T2 H > Tz,
ZO—EE LT, e, REFE, REFHOIMICbEERELA > TV,

2012 FOBINFOHEEFIZHORE LIZ LY | RIEEROEE DI - X TITL ITBE S,
TADE [ZIRME 7 # —ORRFEICH ST L2 L &rolz,

IADE 1%, H/hEB K OFEMEEL 3R T 2, —, MCIE IXFMEEL .08, MEEO TR A K
e T o720, MEHOEENTIEEL T\ 5,

IADE 3T TWAHEITILUTDO LB ThHD,
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O IR
¥R LY 4 — (CDB) & OEHE Tt L TV 2 REilT 0 77 AOFIIL FTO LBY T
H5,

HEOT AT T OYEKR

FEOT AT T OB

HEOUE (EFERMEHA L~ 1)

JBrR 7 4 A7 L—Re Mk

S DHEHRD 72 8D DA 2T )

PO~ AL N (EHFEKIEH L~ 4)

FHERBFOT= DO T 1 R—Y AR - 421 (HFEHIERA L~ 4)
B AT IN—T DAL

INMEZEDRE

@ 1EHAR - R4t

TADE 1%, EWIZHIT 2 FEMEB LOREICHET 2 RA R 2,

BUSES ALOE @R, S a— A vt —U—ERXHLWTEFA— NV EZE LT
TEBAER S AT & (SIC0), AFLIFH T A7 & (SIT)

FERGR A LT FEORB LU

M PESL D 7 = 7 — B

HHEEE =2 T X R OEE

IADE O — bt 2 D% I F—D Effi

FEMRIZET D iEEOHEE

@ E=FV 7 MK
A—=F L IRAZY TR o T, WECRIBEICE R LI B3R 2 SR D 12D O

Thd,

FEIIEATHTA T 7 2 ERT HITEIOFFE

FHEFH IR 2 08 L 72 2O RCCRIZE D SR

FEICBIT D HM LRI T 57 1 7T ALIET OB

AN AFLA~DBIN

) AFVRIRAT 11— o DESEERL 42

@ vVRAXE

FTCICEEL TV D HFELZTHET 210D ATH D,
wE, B ITRICBIT DY a—F = — B GHE O ERL
HIEHF T 0 7T AOMEK
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® THHEHE
Bt ATRE R BB DO H 5 B2 ET H -0 DHHATH D, SHIC, MAZREL, #5
DFESOIRFEEZ LB L~ 2T 2 RiEE 7 % — OB A 5 7o D& RITFEET
5B O RetEE AT 5,

(BT - BHFR7R) FRAS - 04T D F5IE DB
T — R BIOS B 2 —ERDTFE| X D%
W5 DOFESH D~ —7r > b)Y —F D3N

IADEDOH/NFEMIEEDIE X, BHHEIW, EVRRA vy F o7 SMay h-7adzs M
DR SN TS, HFIZIISFRH Y, INOIEDNIKE S TWVW5D,

NAvy by ol LTI, RETGOBBERS D, £, AEIEERIOAREHE
HRFEICHBZADZEIZEY ., BEONAEEER LI,

BEBABIOINTLE R EMII LIcEED A ay b vy e LT, FOEERO
I ZEIT>TND, BOEWFOBRE B3N E T E NIRRT, £, BEEEDORH
HOXER, KEMEENGOHEINHLIT> T D, AOEH, NV 2—F o —B%, ¥
DT —~Thb, 0B, USAIDPEDEED IR Z1T> TN D,

IADEIL, HHOME L LT, FRFEEDa L L B 2% (Business Innovation
Facilities : BIF) ORREZEIT> T\ D, HllFET L, FBMEICEATGZHGL S 20
FAFEZERE L, JIE<bx, 748 —T v T OE=HFY T ETILDOTHD, WEF, 285
DIGFEDOHRNE | B, EOHE:, B 7 E—FE U ADF BRI,

EBITE, AEBELDOEVRR « = v F U Lo T, IMEEA~DOEE/IMEEEOH H DR
2> T 5, BIF [ THAFIRR, HRMRE, RO LH L, BNCTL 225 DEDEF LH LA L
DXAEZITH . BUFILBNCTL IZ 10 5 RAZ2 REEEOREICE Y 4 TTW5D,

B/ %#HE Uniao Nacional de Pequenas Empresas (UNAPE)

UNAPE 1%, 2003 FEIZ T o B —/LD/NMeFEDIRILOD 72 DIZFX S S 7z, UNAPE [ XU OAfiBh 4135
FESTWARNE DO, MCIE PR (MAF) & HBHE#EL & > T D,

BIfE, 65 DR RTITHiz-> T, 5,500 f (FHE 2,000 £, T3 1,000 £, 3 2,500 f) O
INMEZEDS UNAPE IZINEE LT D, x5 DIk, E¥E8 5~10 A, Ff5E E@d 6 5~10 5 Fv
DEFHETH S, UNAPE O BEARAEEINEIZLL T O L B0 Th 5,

B e S B A

UNAPE IZ, MCIE & & 2, FEIcBWTE—F L Xy g vy FZEBEL, KO/ EnTY |
FIZEBRL TV 5,
- REEMTRE DL E

UNAPE 1%, BEOBRIEDIIEER ~DOEGER, (EE O « WINIZ Lo T, HUIskH) 72 R FED ik
DOREREEBZIHT DEE HIT-> TV D, T, MREROEREL ¥ 4 L) — (ZHIE
% Z LI K 2 TSRO ENTIG~OUHEHER &) D MCIE OBURIZIh 72 b D Th 2,

< R OFRE

UNAPE 1%, M 3 BN R 2o T, ROSEITHKELZRZELL T 5,




3.1.3 &MY —EXADT Y ZRXOHIK
(1) = RhtRS
WLET, WT 4 E— VO —EXTIREETH D,
SATIXENICATHET DT ET . 209 BLITIRMINOHITOIETH Y . 5 H21TI1EDili
UGS Z R OIC|E 720, B —EXOHNWFFILUTO LB Th b,
« FHLgR1T (Central Bank of Timor—Leste, BCTL)
- PEEEERAT  BNU RV N AL OERIT) 5
ANZ (A=A b7 VT ORAT) XK
Mandarin Bank (A > FxI 7 O#IT) X5
National Commercial Bank of Timor-Leste (BNCTL)
- ~vA 27 a7 57 AF A BNCTL, NGOZE)S it
- HERBR  NITL (W) - &R —/L%) | Sinarmas (A & RX T 7 5R)
KA FRBRIZ AR REN B E L TV D, (OEFRRSR)
HIE, ¥ & BB SREE O 72D OB S TEE L TV 72\, SDP I, National Development
Bank & Timor-Leste Investment AgencyDEXiE Z i~ Tk V), Mt IBIERR L HEH T TH 5,

®© HT 4 E—/VHREAT (BCTL)

T 4 E—/LPJERTT (Central Bank of Timor-Leste, BCTL) 23H T 4 E&—/L D FJgleT T
b, BCTLIE, T 4 E— /L OBEEYFTH Y, EM, B, RN, MERICMZL TW
Do

WT A= OPREUTITEIEICHESSREEIZ I T 2011 F9 A 13 HICREINTZ, £
AL, UNTAET |2 X » TR S H72 2000 475 2001 4F % T Central Payment Office, 2001
FE) 5 2011 4F % T Banking & Payment Authority of East Timor 2SHSRERITE L CTO&E| % R
7z L7,

ETNZENOEFNILUTD LB ThHhoTz,

#3.1.5 hR{BTOEE

2 O IERTT Hshe
Central Payment Office | BLRFO O L. BERFO LN, $RIFOMIF - BEE . FRAT
(2000-2001) WP (W) Ok
Banking & Payments Authority of | LFEICHNA. PREREAEDGFT - BE . @@t - SATHG -
Timor-Leste (2001-2011) REERORIT. FMESOREEH . MEDRT. [
FBSEIE S AT A (CRIS) » KEARE L AT A (LVTS)
DIEE

BCTLOE Y a I T LEBY THD,
W7 4T VORFRBEZET H7-OMMOLRELZHRFT2EAIE LT LD
e
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BCTL IZLL F D 3 DD S 72> T %,

< 3.1.6 BCTL o#A#

kA

Departments (¥B/5)

The Department of Financial System Supervision (4

fil > A7 LEEH)

The Department of Administration (Fa35¥E%)

The Department of Petroleum Fund CfiHE:4HR)

Independent Divisions (JliS7FR

Accounting and Budget (&3 - FH)

)

Economics and Statistics (ER¥ - #Et)

Information Technology (I&&EL}HT)

Specialized Supporting Offices

Legal Office (JEKER)

(FEFH S P i) Internal Audit Office (PNEBEEATER)
© PHESRIT

W7 4 = /LOGTHIFEIILL T OB L - THER ST 5,
#=3.1.7 RITHIE

(el Eas ENAG ESIaA
Central Bank (H19e4R4T) Central Bank of %?4’3&»—/1/ . F 4.
Timor-Leste (BCTL) T4V Fxr v

Banks ($817) Caixa Geral de Depositos | AN/L kAL T4 VXD 8
(CGO) /BNU &l
Australia New ZealandBank | AA—A NZ U7 | T4
(ANZ)
Mandarin Bank A KRR T4V

Local Quasi-bank

Institution (HiJ7¥ESRTT)

National Commercial Bank
of Timor—-Leste (BNCTL)

T T —) -
T4

S0 1L
il

FATIC L DB OBERER

(Total loans & advances) A TDO L HIZHEE L TV 5,

@ ~A/urd7rAF VA

*®3.1.8 ENEERES
(AL - |7 Rov)
S 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
P 68.6 | 87.3| 92.2| 100.3 | 105.3 | 111.0 110.9 | 131.4 | 155.8 | 176.9
(HFT : BCTL A v Z B2 —, AR—LX—))

BNCTL 1%, 2001 =\ ZHFESS D 34 Je ONADB D& 48 % FEIZ/ NEFFE A2 b3 2 /N & D 2
2001 £EITEX N X 417~ Timor-Leste Microfinance Institute 7% 2012 4212 National Commercial
Bank of Timor-Leste & L CHGHE NIz, 7« VLU 11 JEEIAENITIER L, /IEIB - F4
{EI~D 5,000 R/LLLT O/INAERENE 217 > TV D g et 523, /INEI A 3 0 @R g 4 T
MR, BEEICHKT LT 1,000 K25 2,000 R/LZLEF] 16~18% T 6~9 7> A @ig 4 5 il
Lo TWD, RERMEILE,000 FLa EROBZE L THEF] 18% T 2 ML L@l 7 2 il 2
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Thd, Fio, BBEREMG LT H/NAENIGEME EIROAL L LT, 45 18%, 2 £/

A& & 7e o T D,
#=3.1.9 BNCTL @ERF—L—EF
Category Criteria Group Credit Market Agrlcultlure Business Loan| Payroll Loans
Vendor Credit
1 Good Charactaristic, Honesey and responsible v [%4 [ v v
2 Diligenet and hard worker v v v v v
Owner of land v S;elrzhf:f:::]d
3 On productive business v v (Coffee, Rice good future BNGTL
etc)
account
Bﬁ:itr:\:;s Salay, land MCIE Government
4 Always stay in the center( weelky) (%4 . ) certicicate, business
Lincese in . Staff or NGO
STNK etc. liecense
Market
5 Ready to take a responsible v - v - -
6 Experience in business (%4 v - Minimu 2 years| v
Unlimited
7 Maximum credit platform (U$) 1,000 1,000 2,000(Cloffee) Unlimited | (Check slarly
1,000(Rice)
level)
8 Duration time Weeks (Months) 24 week 24 week 9 months 24 months 24 months
6 months 6 months 2 years 2 years
9 Interest rate per year %(per month) flat rate 16(1.33) 18(1.5) 18(1.5) 18(1.5) 18(1.5)
10 Administration cost from the credit platform % 2 2 2 2 2
11 Delay payment cost % per vear (per months 12(1) 12(1) 12(1) 12(1) 12(1)
Each month | Each month
12 Payment system/deposit ( fixed instalment) Each week Each week Each month | Interest and | Interest and
Loan Loan

@ RHES

T A4 —/MICB W CRER IS FTIAFE L 720,
FITLU A EER LD Z LITHE LV,

SITICE D EHE LT, BBROMREEDORMNORETH D, Lizhi> T, RiEEE
IZE o TE, BediEL, A—F—0&S - HAOEY A, WEHREIRIZK 5 E®DOFEALT
MERFELR>TND,

SDP Iz LB L, EEIEMD~ D, National Development Bank 353 O Timor-Leste Investment
Corporation DEXEMNEHE STV 5,

National Development Bank %, Rt % —IZfFET D 50 |5 7 RARE OG- SN2 WE
BREIIST D720, FIARGHTORMMEZITHSFITTHY | BUERLEH T TH 5,

Timor-Leste Investment Corporation |X. > H7AR—/L® Temasek Holding €T /L& L7~
BE2ALT, 97CI2 2012 FEBUF TR TEAS 200 B0 FADREFIHLTEY, Mbae<
SINDLTETHD,

L7eii»> T, B30, AROHSE THRAZ

Bava

® #BERKR

WT 4 E—/MZBNT, BERRSIT 2HAEET D, VFF - U HR—LFRONITL & A
YRRV 7RO Sinarmas T D, NITL [ THERRZ RS T X TOMERELZ KT 4 /LIl —
Ji. Sinarmas |ZPREROFEAIERE 2 &8 EAMERITA PRI TIZEWTN D,

PIF, FEBRICA & B a—IZ3 7 NITL IZ DWW TR 5,

NITL (B AT OLRBROMIZ PEZE M T DIREE Z AR TN\ D, /N7 by MIFIFE ST E
XTI TOEBY Th D,
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Agriculture ()
Automotive (HHE)HE)
Aviation (fjii22)

Communications, Media & Technology (i@

AT 4T)

Construction & Design (&L, #XiEh)

Education (GH&E)
Energy (Zx/L¥—)

Financial Institutions (&FifEES)

Fisheries (Jfi3%)

Forestry & Integrated Wood Products (#KZ.

N ZE AT

Health Care (fRfE, EJH)
Hospitarity (#£%)

Infrastructure (1 > 7 7)
Manufacturing ($i&E3E)

Marine (V&)

Mining, Metals & Minerals (2. &J&. #&
)

Power & Utilities (#7), A8FH)
Real Estate (ARENEE)

Retail / Wholesale (/IN32. #152)
Sports & Events (AAR—>Y_, A X )
Transportation (&)

IV

u
v

(WPF  NITL A > A Ea—, STl b, h—bri—)

NITL i ZAEMARR 2R . T X CORMREEREZ IR THZ N TE D, TOEWTHET 1 E—
JZBWTRRA~DT 7B RXARETHH LWV ZENTE S, NITLOR 7 Ly RBRTRE
MIZ7A T IUTOLEEY TH D,

x3.1.10 RERDIELE

PRI DFESH

T AT

Property Insurance (HApRE
PRIR)

Fire Insurance (JKSE{EFR)

Consequential Loss / Business Interruption Loss (& ZEM{E)
Industry All Risk / Industrial Special Risk Insurance (FE3{%
[59)

Equipment All Risk Insurance (iR {RRR)

Liability Insurance (&

[ERERE)

Public Liability Insurance (AZ~DOELARR)

Product Liablity Insurance (BiE#)i{H{55)

Employers’ Liability / Workmens’ Compensation Insurance ({3
B ETARER)

Professional Liability /Indemnity Insurance (EEPHERZEREELRR)

Construction Insurance

(R R

Constractors’ All Risk Insurance (BE%ZEY R 7 {%[)
Erection All Risk Insurance CHLSZTARfE)

Motor Vehicle Insurance

(A By HLORR)

Third Party Bodily Injury Only (& =F{EERR)

Third Party Bodily Injury & Property Damage (25 =F &= - #)4a
PRIR)

Third Party, Fire & Theft (55 =3 kK UKEEIRRR)
Comprehensive Cover (GIfGERULRRR (CEMARRR) )

Marine & Aviation

Insurance (¥ F{RER)

Marine Cargo Insurance (¥ FFEfTIRIR)
Marine Hull Insurance (BR{ALRER)
Goods—In—Transit Insurance CRFE Sh{RFR)

Financial Insurance (J4

B ERER)

Bid Bond (AALPRAE4:)

Advance payment Bond (BifAVMEEES:)
Performance Bond (JBIT{RAES)
Customs Bond ({EBLARGEE)

Accident & Health
Insurance (i - fREEEMR

Personal Accident Insurance ({l A\Z5sffr)
Hospital & Surgical Insurance (APw. FMF{RRE)

) Travel Insurance (RTTHRRR)
Miscellaneous Insurance | Money Insurance (=% —{fkR (Fié. GMEEFEDOERR))
(Z D OLRER) Fidelity Insurance (F%3 (& ILRAE) FRER)

Trade Credit Insurance (FEHPE{F-FR)
Political Risk Insurance (BtigU A7 {%[R)

(HPF  NITL A > X Ea—, X7 b v h, A—Lb—)
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AL PRFERSC ARLIRGE@IZ DWW T, ST 6 O ARRGED D EE LU B2 2 R 3E
L, HERRSAIZLDMBRROE TT O Z B0 e JUT~D7 7 & 2 DR
ERERRTRET L7 —20H 5%,

SRIREHDA V5 E 21—k

ONITL (fRBRZE)

NITLIZ20104E4 H IS L7z, B4 + hua v hDFirst Fairfaxf: KDY v AR —/LDFirst
Capital InsuranceZ HE=tLIZFFD,

NITLIZIZS AD TR THENL R~ —TV v —L8ADT A E— IV ADAK v T RN 5, (HF
FBLTET L E—ILDANIEEIEFICOTTUI LV EE> TV A,

NITLIZ AR Z PR < T X TORKREZRMET 5, BEIERRIZ OV TIZ20104:12 A IZ Rl fRER
DOHIENTE T2, HBEVEIIXFFERBUES0 RV, BB iy B X FEZRRBER25 RV DR 23 58]
ENTWVDA, EEICIHRBRITZE2ICE KL L TWDIRTIEZV, NITL2SEK Uz B BhE AR 1
5, 0001756, 000E DM TH 5, EFREETDLALHITTH2Z LN, BT 4 E—/LOFETH D,

PERSBOMRCTITEBENREN. T4V, T2V 72) =R~ L= T ON) a7 F—
DOIRRZ B EZ T T 5,

PRERIZBEE LT, TEBA O D5 S D3 FEH S iviz, KEFEAED B IEBT O F TORRIA
L, FRWERMEAAIZEL TORNDT, BRIRBEANTERWNWT—ARNEL N, fiRkeLTa
BELTCLED Z ENZ,

FREE DEBIZONWT, AW LRRESCTEEFATORWAEFRENRS | KEPEAFRELETEH
LU MR, 200 5T, IINEROBROEMN 10 bt D, AW Z &R RMIED
T, ZLOEREHZTHLHICENROO TR, 29 LI &N, BT 4 T—/LZBT
HBMEDRKEL IETT, OWVWTIHEEDOREDOEEFIZ/R > TND DO TIERWND,

Q) EMzEXZHER

WT = BN TL, TSR LA < SAMEAD THIFTE R 6 Tnd &
WO REDRH Y | A LRI LIZ@E N E#E L WBLRICH 5, FrAHEDRIBEIZ DV CiE, SDPIZE
WTC T+ —RAE-IFTEMOLELEZ b= b3 700 % (Land Law to provide security
of land for lease or ownership) | ORRFINE R INTW5H,

MDD VFTEEDOPTH~ XA L FAMOME - &fO Y 77 2 —MENT & HEE &1
FTOHERELLS>TWD, SHENREZETHD 2 &, EREROFHEBIPENZ & HME - &fto
V77 —DIRIITORN>TND,

O HEHIE
FITH O OBEEEOME Y ANDT-O\ZiddsE EEOHRENRVLE L IS, L, BT
ST BW T, THOBEEIC LAY ANITEELL 2o TV 5,

7. AN TH S LHIA L, FE—0O FHUZHR L N T AFIEEHROFTEHEE A > 3%
T HIBRHRDFT A MR IHFET D 7 — AN L T Z RIS T 2 FEARISEF 3 - T
AAN

7%, SDPIZEWT, THMiD ) —AEIIAMOLEL b b3 oD ik Ok
ZOMRFNRERENTND,
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A . HEAB LOAERED THIFTA R EEB IOERICL > TELLR TN D,

@ M- SRcET2) T 73—

BT, ¥, GREHESE~OA L4 B2 —TIELEEREZRET 5 L. EENOME - &
MICE L, KT A E—VOEEBLIOCAMOY 77 =3B b0 L Bbih b,
FIT~DOBEEVICE D &, FAFEMEEICBON T, NT AT — b &Eo T i3
NE, HREERICBITDRFOM#ENZ LW, RFHEEEZ ST 5 2 ERREEE 722> T
Do INDIEDHE, SENZHKTHLZ L BHES T, LFORAESITREHNEET D Z
ELEEHDLWVIFHAEORNDBEERE LTRNWZ &R, KHO VT I v — DRI OREIZH D
EEZOLND,

FEAMOEEITIEb B AL, REMICBWTHEESRENL RO, ZOMICEITEITS
AN GIVRE AN

BEE - #HFEN) TS5 —MmEDORY fA—Science of Life System 24/7 (S0LS24/7)

SOLS24/TIZE BRI 7ANGOTH 0 | 2ERID b —=2 7 Fu s I AE#EL WA, HT 4 F—/L
SOLS24/TDOARERILT 4 VI Do HFEIXTO0NTF DL 118N H 26k £ TD/NA A 7 — LA
EThD,

IR - D& v ¥ —TOHFE L AETFD A L OFIF

F2BPE - A T OREE, BB EEDOAF L, arEa—Z OFI

BRI - M D& L & — T OHER DR

AR AETO BRISEE, B/, B a— 20K OISR, EEL RS SR

723 E

AT BIX, V=R, =7%L, RU—KA U b ATV vy —HDarta—XOHRER]
H IRE# 755,

D%, AETINDOEFCR T T 4 T OWREHE X bND, A—A N7 U 7IZI1X20064- LA
5G4, 000 N DAEFENYRE S iz, WS COMRBRMPEEIHE 2 T, O BE EmBLOEY
525,

BIZ250 A\MED DB & Fih | MAMICEERZ LWTW5D, RENG DAEEN —FIZ[EAT
FRZLICKY, HEBRAED, TRIOMEEICERL WD, 2B, ITEOALIZHLEI T —%
AL TR, TR AENREER L5 TV D,

SEPFOPER L OV ML EIRE EMOUZFEA TS, L L7 1 7T AINQFOMES & 72> TN D,

3.1.4 EXBEEXEWE

(1) KRR REXET

BRI BA3S R E HE T (Secretary of state support and promotion of the private sector:
SEAPRD) IZRfH &7 # —DREREZ B E LI-E)IT T, A TICE VR AR — AHE
(Institute for Business Development:IADE) ., ¥&LEEhMEES (Specialized Investment Agency:

AEI) . T 4 F—/Lp§24R1T (National Commercial Bank of Timor—Leste: BNCTL). A/ T 55,

&% — (Bamboo Center) @ 4 FEEHZHEL T\ 5, EMIBAFEHE T D 2014 £ 51T 3, 011

FrRLTHB,
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(2) B TP (CCI-TL)

W7 4 B — /VBUMIL, FEERIRELO % 2010 4RI 19 OFEEMEEZ R E & LT CCI-TL ZF% 7 L,
IADE & ORI CREBRLBICHETIHELRIESE, EVFXRA vy F U7, BEUXAFIM, 7
oY vy BE AR, BUNREDSREO SR % Fhi L T\ 5, CCI-TL IZIEBIIE, 4+
EeEL S, B, W85, MESO 22 R ERIS BB L T D,

£3.1.11 BIZBAEBRRUAb

No. Association
1 Timor-Leste Woman’ s business association
2 Timor Business Association
3 National Youth Business Association of Timor-Leste
4 Timor-Leste Chinese Business Association
5 Timor-Leste National Tourism Business Association
6 | Timor—-Leste National Business Union
7 Timor-Leste National Business Association
8 Timor-Leste Commercial Agriculture Industry Association
9 National Small Enterprise Union
10 | Timor—Leste Construction Business Association
11 | Barcos Nao Solas Association
12 | Timor—Leste Popular Business Association
13 | Christian Business Man Community
14 | National Transport Association
15 | Civil Construction and Public Works Business Association
16 | Timor—Leste FETP Cooperative
17 | Sorumutu Financial Credit Cooperative
18 | Cooperative Café Timor
19 | Lanamona Maliana Cooperative Association
#=3.1.12 CCI-TLER=ELE
Platinum Members Silver Members
1 Timor Telecom 1 Masterlink Motors
2 Ensul 2 Cadoras Unipessol
3 Digicel 3 Victoria Lda
4 Worley Parsons
5 | Rosario Lda Bronze Members
6 SDV Logistics 1 Asamana
7 BNU 2 Mukun Timor Diak
8 Jacinto Group 3 Fitbus
9 | Monte Veado 4 Café Brasil
10 | Quidgest 5 Vairoque Unip Lda
11 | Leader Group 6 Globus Unip Lda
Gold Members 7 | W-Four
1 China Harbour
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Q) I EF 1R

AET (ZF721%. Trade Investment Timor-Leste: TITL & HIFFEFREFL5) &, IADE &[A U< 2006
RIZENL S, BN ORE 2 5ET 28 TH 5, 2014 FETHIL 356 T R THD, AEL D
TEXGIE, 50,000 RALLEDENEARIZL HHFE, 1,500,000 R/ALLEOAMNEEARIC L HEE
Lo TG, EMHEEICHET 5151, Decree Law No. 10/2011 A fifT S TR Y . AEI O
AR 2 ORI, EABOGRBL, WAREBOREL., FEFFAOMNEER-TRY, KERMN
@ﬁﬂ’i@%ﬁ%ﬁ@ﬁﬁ5ﬁ»8$\mﬁgﬁﬁofméomuim%ﬁm%mmsﬁi?
163 HFORMEEZ AR L TWDH, ZIUT L DEHAIMZRIL 17,541 A&7 T 5,

2006 025 2013 4FIZ AET VAR L REBEOSBIILL T DO LB THDH, LWV DIFEFT IV
28 . AEhEE 19 f, EEER 14 L 7o TV D,

#3.1.13 EMKTEEMHS (2006~2013 4)

No. Sector Investment
1 Hotel 28
2 Real Estate, Property 19
3 Construction 14
4 Transportation 12
5 Construction Material 12
6 Agro Business, Coffee 11
7 Whole Sales, Retail, Trade 10
8 Energy 10
9 Car rental car workshop 8
10 | Fishing product 7
11 | Bank Insurance 4
12 | Tourism 4
13 | Telecommunication 3
14 | Health 3
15 | Electrical 3
16 | Water 2
17 | Security 2
18 | Engineering 1
19 | Salt 1
20 | Entertainment 1
21 | Auditor 1
22 | Garment 1
23 | Others 6

Total 163

3.1.5 Wiik4 > 75 DB

W7 =L, A=A TV T LW REREE, 707 OBTE SRR Z kel 5 ERIEE[E
Ak SEFERE ORI RICH D, o, KEOWRNREIEZEZR T OMBICLEER TV D
ZDO—FT, WA > 7 ZITOWTL, gk, REBEREHROREE ﬁfbfw@mw
P B EIZXHE TE PHAFEEIL L T DB CRIEN S <, EERBOR MRy 7 &
o TW5D,
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THA 7 T0E, HREBEHERE. R —20 0B L > TEMPED LN TWD, ITHDE
a7 Z—xb T 2 EREBEIX, AR, MY ThO, EFEHRITIL, ADB (Asia Development
Bank), 4R L —7FDIDATH 5,

£31.14 REOEH LI Z—~D FF—XEOHT (B : §HUSD)

1 2010 2011 2012
F—AZANTZ7UT 0.03 0.03 -
KA 0.09 - -
H A 14. 94 2.54 33. 10
DAC A L/ X—[HF 15. 07 2.56 33. 10
ADB 46. 0 - 40. 00
1DA - 20.0 -
[E B B A 46.0 20.0 40. 00
2 RS —5FF 61.07 22.56 73.10
(H{FT : OECD)

WT 4 B— VBT 2 EERYFA 7 T & L CHRIE L EROBUR ERE, RO R S —dR 0
W AT 5,

723, MTCIN & #Ed ANational Logistics Centerld, BRAR OB BHEZ M TH Y | BRARE (5
%%\ﬁgu&uiéﬁ%ﬁ#)_ﬁ%Lk*%@ﬁLT%5o

M BEEYE2—

(BLAR & FRE)

RV i 2 Y AT, EEB{EE (MOTC : Ministry of Transport and Communication)
DOHEVE R (APORTIL: Administrate of Port Timor-Leste) T D,

WT 4 E—/VOFEEWETH LT 1 VTR A — 7 Th 2703, KE DO AWEITATR
STV (FRITIRE ) B FREIHZ) . 2, BB OBTRHEIZEDE TV 5,

T4 VN TITEYIWRR & ki (BIRFE 0 HERE 2 —I T A RO7 = ) —fF &)
DOUPIEEDR DD ETH D, 7=V (&GN a T FY—FRNIZH LD, IREDOEHR &
aArTFOv—vx V7Y = RRERSTEY, FEFIBRTHD, TORD, hRNRE
FRV—va U RTINS,

T4 VBN OBIE (MWBE) CTid, BEFRE ZBECERIL (Asycudas 27 AW 5EH) LT
WAHMR, BUIGOF L —2 g U TIEWETHREAN— A TORIR— K TH D720, FxHNT
DEMBHREICHE TE P, BENICEDDHE L TWE Z ERnEx B bd, MitEELHE

L FREDAL = RT7 v 7REEN TN D,

(BA%& 5 1)

PEETR BN & S 2 D BB B 20 ) WS 7 #—13, KT HEWTFEEIC — R CTOEfHD
KT #ARE - RIS, AMBIRR E L W o IR EERE BT S Y 7 FETOR Y A
NEENTND

SDPIZIW T, BB N EFIEEFEHTH D LAESIT HNTND
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#&3.1.15 SDPIZHITHELEFBER

B HEE (—20154F) AR BAE (2016-2020)
« AU A ORI BRLG c T 4 N )VEENRT 4 F—/LDGateway & L
- LY, TEURE, Uy~ ykik A | TR
PR i 5% B T c DA TRTYR T E O BB
< T 4 N — U R R TS

(HFT @ Strategic Development Plan 2011-2020)
IRF T 4 N LT BRI IS R I DU T UL, 201343 | IFC (International Finance Cooperation)
\Z L > TF/S (Feasibility Study) OfERZWHE 2T, PPP(Public Private Partnership) TR
HEIND L OREIN., Eifgi@E KE (Minister of Transport and Communications) (2 ¥
ATV D

(2) BEROIBK & RE

(BLR & A

B A S T D873, R & R0 | ~dbEZEE (MOPW:Ministry of Public Works)
DB EFERIE/KT (Directorate of Road, Bridge and Flood Control) Td 5, FEHFEIL10
B RVERETH D,

FEHRE K O B EDIR UL AR A, BifE, R —E, EREEDOREE) (Loan) 12KV #pihE
Xy U= BFEfSNE D & LTS, FFT, LFEBOERKITE RS . BEIR S ET
bHTD, BIEFHHLEZHE L TV D, o, Bk N7 v 7 &/ RN AL o TH Y | H§iksh
RBRHENERIZH D

(BHJE 1)

BIE, & TOMBLERK O, &Xit, £72—HXHE (ADBOZER M, 74— ) Ti3E
RSB STV D, < OEFE R ITFEMR GRS CTH 228, —EB XM TIEBEIE B i 23 B
BEATWD

ERBE BRI 2 F51T D B R —IFADBL JICA T H %, BN ICR T 24 K —. BRI

AHBEBEMEOFEIL., BEBNICERE IIL/ZPMU (Project Management Unit) 23H-> TRV .
Z DOPMUDProject Manager!FADBXL W IRIBE I TW5, F7-. AIHEK TH HDistrict Roadd—
#CIE. TLODSCERIT &0 Bl 2B AR S kb 7=,

#3.1.16 HREREFIOD ) MIE

Section (km) R.N. Status Donor
1) Dili - Baucau 1 D/D JICA, Loan
2) Dili - Liquisa 3 D/D, C/S ADB, Loan
3) Tibar - Gleno 4 C/S ADB Loan
4) Dili - Ainxo 2 D/D WB Loan
5) Manatutu - Natabora 9 D/D ADB, Loan

(HHAh - %% )5 Directorate of Road, Bridge and Flood Control)
Footnote : D/D---Detail Design, C/S---Construction Supervision, R.N---Road Number

Q) EHERBORIK L EE
WT 4= VOERORLZNIT 4 VEBRZEERTH D, [ v R T EHMRICEZR S 2E
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WCTh DT, FHETE DMZHITITIEREIZE M 2 LU & L723G 2o TR0 . MR
L72hiRE. EITHIETE TWRWIRIUICH D, BIfEIX, A—A T U TUHE A R T 1E
DEABMLTEY, YU AR—/VENESABM L TV D2, BREITERICE N, ZD%, 22
HAESE LT, TR AR E TE D L HIC LT, BUREZUET 2, FHEBSEITH T
HD, IFCHPPPHFRTOT B Y 27 FERELTREY, 20I3FEICHREFICHT 0SB S
niz,

BEOT ¢ U EBEZEEOMEIILL TO LB Llg>TW 5D,

BAEK  1,850m

g 30 m

it 7% B, REX—I L

WE# 1224

W& 179,493 A (2012 4F3EHH)

1519 i A\ 365, 161Kg @M 111,548Kg A&t 476, 749Kg

WREEIL. 2008 FEDAERY 3, 328 {H k&L 97, 807 NSW&: 326, 407Kg L bk LT, 2012 4E %,
4,474 fH, 179,493 A, 476, 709Kg & ZZH, 1.34 f%, 1.83 %, 1.46 f5I2HEML T\ 5,

£3.1.17T T4 )EREZEOEHY. REH. EVEDHR

i 5% & 40N BEYE (Ke)
2008 3,328 97, 807 326, 407
2009 4, 056 125, 722 421, 368
2010 4, 980 149, 962 415, 652
2011 4, 150 151, 488 426, 029
2012 4,474 179, 493 476, 709
2013 2,454 89, 048 137, 781

(1) 2013 4£1% 6 H ¥ T IFHE
IFCOPPP 7 u vz s NTLEUITLD L 2030 HEITITHREELA 300,000 NIZEET HHD L Sh
Tn5,
T4 U ZEEEFIH L T DO, RFETZE S 4 41, ¥ Bl AR i~ Y 277 2 —atk 2 4,
EEHTH D,
#3.1.18 FAMZERHLYRX b+

No MiZe it ik

1 Airnorth A —A N7 U7, Darwin {84 £ HiEHT OKIEH X 2 {#)
2 Air Timor W7 4 E—/b, Silkair #F ¥ —F— L., # 3 HiEH,
3 Sriwijaya Air A > K& 7, Denpasar 8% A4 5 A 25 HIEM,

4 MAF 22

5 CHC Helicopter ConocoPhilip fE b i M A ¥ — B 2

6 | GAP-MHS Aviation | Timor Gap ft&~ L —7 L@ JV, ¥ FIEHIAT,

7 | Charter Flight Z DORANTE

() Batavia Air 2% 2013 £ 1 H 32 Denpasar {# Z ML L T =03, BIFE L CTHGR,
HAE. Garuda Indonesia Airline 2NEHRZ HEET,
HELHEASL—2 =R 2l 7 b THDHOT, TNUTEDLETCF ¥y —F—0MED 5,
ConocoPhilips Phililpin . ConocoPhilips Australia,

Dili Airport Expansion PPP Project |&, BifE, F-FHHIEMEICH D, WEKOE X, JEE%E
W EICZEE I RICT 200, aFa)llo BICERT 2005, FHHEITEZENTERRSN
TRV, BIE IR0 OEENH VIBET A TEOREMEN FHRENTEY . &1L, WED

39



KEIZAA D REMRRDEE CTH D, 2. BEOLAIZTET X TEL L OEROBIES M
L%, BUEDOREIZ LD & HRETDRABULOMZEIL A-320 & L, % 18L& LT 1,850m
5 2,050m (5 2 39113 2, 500m) ~IEERIER, 30 m 22D 46m ~LiE, k&2 — L, B

DRI L OZERE S EB NS END,

WT 4 E—ITE, T« U ZBEEOMIZ Ataurio Island, Oecusse, Maliana, Baucau, Fuiloro,
Viqueque, Suai O 7HGFZEHENDH D, BIE. BXHRBREOHNOSE, 2 TEHEOMNRTH D,
H:1Z Oecusse., Baucau ZEHEDHE(HE OESEIEN 23 E VY, Suai 1% Tasi Mane 72 =7 FOXETH
D, FEATLTWT, 20144, EPC = b T 7 4 —P@EE S, LTENBmS NI,

HE, ZEEORSIT, ZEAFNHEY LT D, 2013 4F1E, 7 1 U ZZH0OTEER ORI 72/
& Td 2 920 LTz, ZEBAEITIINEGSZ UNDP 720 57 RASA F—=20k T3 BUEIFARTE/R DT,
AP RPIFE L, JRR TS, RETHEEAZ VIO L P ABDER S, TCAO
DAFRZIRE LT WA TPROKBNI Y 2WEORIBENR B 5,

D) MRBEBFEORK LRE

T A B /WIBT 2WFEE L. VDT e — "V Ry 8T —7 B HT L 5MEW TR (SDV,
TdLF@M,WLTM%)le%%ﬁ—EX%ﬁﬁﬁiﬁ%¥%(ﬁé)kﬁ&%%@bﬁﬁ
%%ﬁbfnéﬁ%’

WT 4 E—/WZ MLT%éﬂl%ﬁ¥%®¢fﬁ¥Eﬁﬁ XE#, 78 B R b RE W
EFEIISDVTH D, SDVTITMBEDHE (RIA N —5FT) BHE S0 r T L, HERE (TR
—L) EFoTRY, HICHEHAEZERKL T\, —JF, HTiaEEL. 7 v 7 OFH,
:y%fMAwﬁm\P§4N~ﬁ§%_ﬁ?éﬁg%%ibﬁofk%?\%Iﬁ%k@%%
IR LTV D

Yy (FEl FA) B BANE ST 4 T — /L F T ORI K O B3 I SNE it 4 2
STHEY, EHLENO b7 v ZiEkidocdtE (HE) Ao Tnad, Hist b7 v 7 ¥EHKIT
IR ZEE AN FEE NS R DA (REES0, FTE R T4 /3—9TN) NFEELTEY, 4t
EWiiEE . BUFRCEERED D ORMEMFEZT Bo TV D, ZHLIS O H/NERL R 25 X
EANFEEE (F—F— RT3 —) mRRFEEFENRH- TN D,

BITE, ENEEEERSIIHTER I L > TIThh TR Y | ki ENME< (Bh, EWEE,. &
W) | — R I < L S SE Y, 20 X O Ao E N L L E SR O P &
7o TWD, ML N7 v 7 ¥EFITBIT S a7 Hb~OxINTENL TV S,

Flo. AV RRXTTINBEEEIND /T 4 T ~OAEYIX, EEARA N BIfE3,-FT) T
W, ABFFREAR T AL RRYTORNT v 7 THEIFTNTWVD, AV RRTT O RT A 3—,
KON T w7 OWEZFATHEIZTAMEEOONTWD, —FH, BT L E—AnbHA LV KRR T~
DOFERBEEDDITNT=D, WT A E—ND T I RN RTANR—=NA 2 RV TIZAET D
(lIES: TN

O) EXREICE T MRt I 2 —RE
OEPFERAERT vy Lk y hU—7 (GEE - #E) EiHE

40



WT 4 B—/VDRRFESE, KT, AR - R, SESIESRAEERm S & LTRT »
¥ NAEALTNWD, LavL, EENS (ENSO) HEETOBRT Y NV —2 (R - 47
B Rox s i - A BRETHIEO, EERT VU v VEBEIELT D 2 LSk
RWBLRICH D, EFERT VU vy VEBELSED0IE, Bty NV —27 2 X2 DA
MRS A 7 TEEN KB TH D, ZOOIZiE, EEYTFEHE (vAX—TTF ) ZEL
THRISHIIR . 1 > 7 TRIENEEN D,

@ ASEANANEH~EHE - it

ASEANTC(X, ASEAN#EA (AEC : ASEAN Economic Community) (Z[AVFC. Wi/ B Cldugie
ASEANRR 7 Bl ERAE AR O K BLIZ [A]1F 72Ro-Rofit % » kU — 7 il o Hxe, 8B Tft % 0 Mg Lo
AR ERED H TV D, BIE, BT 4 F—/LIZASEANANERIC 18] 1) CHE( 1 T 5 A3, ASEANT
BB AT D72 OIZIFASEANFE A IZ AT, ASEAN & OEFEE DR F 22t L T T ENEER
Do

@ B & PRIE R O

FERRRLCH T 20t v NV — 27 2 EBSE 5720100, GERE, BEEEHS Ok
A7 THEMEINTERHML TS ZENEETH D, BUE, EREHAEEE L TV 2DHMOPY, #
VB A HE L QU DMOTCIE, ERNCEEFERS. R —0 6 0EE) - 3JEExHE L TV, B
HERFLUZB T 2 Wit v b U — 7 BEOBLE D, BRI & B RE A AR HED T
WS ZEMEEND,

@O—FRmE& Y7 MED/NT A L BTz Bsé

EREES. R —Il2 ko Tk A o 7 7 OBEFAED HI TV DA, HERHE BRI B2 A
Bk, HEBEREDOY 7 MEIZOTHHED TS BERH D, BT, HRFEEICRD AME
FRIZAN— KA 7 ZRGHIZHEARTE D 2L ORI A ES 50T, FEMICED T Z LN
EFNhd,
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3.2 BT« E—I/LEAF. MCIE, BERBATDEXREBROERRK L FE

3.2.1 T4 E—IILOEXREBE

W7 (T — VTR ZRIEBRFE RE O TV DY, 2030412 BN HATEEAD 52 L &2 H
L L7=SDPASRE L CRIF ZHED T D, BIFICH o - TOEGERITERE, BUCE, AhEE
PEEL LTS, BT 4B /VWTEHNEZTLE L T4oD|® 7 ¥ —FEREZFHR T CSDPOFEBL %
> TWD, PEXEBRFITRFEHISE 7 7 —ZBSNFTE L, B, BDL. AMBE, @pgpEko
TRy F—FESPREINTND,

BB HOBA S5 E2011-2013 120304E32(c LB EICA 3]
[ sg2011-2015 | = [ ch#go016—2020 | = [ EHi2021-2030 |
E1H o8 SE3HA
- NHIERFRASR AV ISEE BEORE
AV ITSEAE - NBOERRIE ARG RMEEIS—
-ERRREE IR SHAEL I ERHRRE

X3.2.1 HERAIFERE

W B —/LDOPEXERIT, 203020 Y g v AR L= MBS BAFE S (SDP) . 20124F 1% 2
LSRN T 0 77 MIEES & BRAEIT LRI TS, SDPIZ LAuE, 20300 8T
A B /URREITER, B, W, BE L Vo mmERA T TR 2 bR %
BRALRREIC 725 LARE L TR0 | BEAEREIT, B, SO, AMBEEERX L LT\ 5, B¥ET
mﬁﬁ%&%%#%ﬁﬁ%&ﬁ%%»ﬁﬁ%%_ié%%&&b\ﬁ#ﬁﬁ%%m?é—ﬁ\:
—b—, N=T B, BRI FERE ., MRERBEZEREZHRICEGE TR0 e
LTWo, BTy — ) XaZhlicgEL, BULhELE L TRELELORRBICHLHER
T 5, AMBEEIEITRRAT, INGHRR COLMA ADEFEDOM, ¥ A N —AEEOFHHIC
XV, BT 4= NVOEEXDOIEBEIZRDLDE LTS, Fiz, EEEROL, B, 5, =
e B, ETAKGE, BEE VoA v T TR AR T DR E L e s TN D,

X3.2.2 SDP & EFIREDEARR
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WT 4 T VEUFIEMREZ b E LT4oDEe 7 4 —FER 2T TSDPOEHZ K-> T\ 5,
ZDON, RFHRIFEE 7 Z—I1TMBE . NCIE, BEENHEY L TW5H, RFERIEE 7 2 —I3R%E,
BOE, OMBEES, FTRIEROY 727 X =120 TBY ., TNENEEL. BOtE. 1
MRIREIRE , MCIEZMEY LT\ 5, Rt 7 ¥ —OpERIER T, RMEBARIEHESEZT (SEAPRT)
ENCIEAERE L TH Y | /INRBLEMEFEIRIIINCIEOHY Th 5,

Social Strategic Sector Economic Strategic Sector
Co—Chairs: MoSS/MoE/MoH Co—Chairs: MOF/MCIE/MOA
Supported by AusAID K== > Supported by WB

Secretariat:MOSS Secretariat: NDEP,MOF
| Sub Sector Sub Sector |
Social Security Agriculture
Sub Sector Sub Sector |
Natural Disasters Management Tourism
| Sub Sector Sub Sector
Education Petroleum/Natural Resource
| Sub Sector Sub Sector
Health Commerce and Industi
| Sub Sector
Youth

>

Office of
Prime Minister

AN

S

€ mmmmmmmm e — e m e

/

National S tariat
Infrastructure Development Strategic a |([>)nI:MUeh</:er<)eFarla Governance/Institutional Development
Sector <€~ --g-----' - o= Strategic Sector
rted by UN”
Co~Chairs: MOPW/MOTG upportea by Co~Chairs: MOPCOM/MOSA/MOJ
Supported by ADB Supported by UN
Secretariat: MPS. ADN.NPC Secretariat: MOPCOM

Sub Sector Water and Sub Sector |

Sanitation, Electricit ASEAN Justice

Sub Sector Sub Sector |
Roads/Bridges/Airports/Ports Security Reform

Sub Sector |
Decentralization

3.2.3 SDP METHHI

SDPCIE20304E(ZGDPAN20104E D5, Ths L 72 b & LTV 5D, 27 X —RIGDPIE, (EIX20104F & [FIAE
DHRLERDHEDO EHETE L TNDEN, BLEEOCPIIMO 7 X — L i L THE KT D& LT
W5, Eio, TAESHIC X 5 AR 5 15 MIEMRGR I A2014) 12 X 2 & 203040 5518
ANFHEKIBOT A E 720 2010 BIZIERHET 2 b 0 & TARIN TV D, FEER DI AL,

JEEEPNIMIE T D DTk L, R ETRNG & 2D, Fo, BEEIISHU LTk s Lo T4
Lo TS, [FFAEICL D & 20304321 H 72 I BT RA S D A B IEEAELS, 000 A5
16,000 A & SN TWND Z &0 D, 20304 ITH 7= R B BTRENAIH ST WEE . @ ita
WHEEZ LRIY | REEDEINT 2BENFET D, IR, EERIPZPNLHEB T S,
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(TB) AT X 5 78 AN FATFR 5 1 IUE MR (2014) 12 X 520304F 0 S5 A O #E 5
[Z2W\ T

TAIESTHIT & 2 78 AT D AR 2 IR MERR IR A (2014) | TiX, v~ L —3 7 b NTH
A DOREER T8 N O HERS F48 A2 JLE & L C2030E DT & — /LD REERIF# A O 2 HEE LT-,
ANARFEEBRN LV ET =L OBURIZEWEEbh b~ L — 7 OFEER @A DHERE
FREOWMEEET 4 T /VICY IO TEIAE L, BOEETEHA D OEMEL LS L L CEHEAE
L. BT 4 E—/LD2030Z DR AAIHIC OWTHEE 21T - 7=, BUEIC L AEHAIHZERL,
<~ L=y 7 OREERZE AN O HESFERBEMED LB ICHB T 255, ¥ A1 OEEN @A D0 #H
B mmE (RIS @A O EMT 53548) . TOoHMo32E Lz, r—ALI~N—
ARERDIT—ATERII~ L — T OT, 75— A3DEEE 2 A DHEMFELERHA Lz -8
BRI 72— A, r—R2ZFOHMTH D, HEDFEER, 7r—A3TIiX, 2030412300, 000 A5
ORADEEMT D L NS ER L o7, FHEOFBAGEHEFH CTIX, 2030432128 7212 55 @i
BTN S5 G5 3E E1359300, 000N TH D Z E0vb, 77— A3 N EFEE LG AT v
AFTHZ LD, ZOWERMEND, 5%, BT 4T VOREEBREZRGFT 5 LT, ¥
RELNEE RS LEE ST,

ARE T 4 T— /BT 2 EEERICE T 2 [ RIUEMREE) Tk, "= —R L&
LB IR — AR TH D, = AR20TFEMALE, Zhud, N—2r—23ilEEo
JE DS 204E [ T20% L2 AN L7223V & W 9 Fiedh TIRSFRIZR RAE S W & e > TV D . BRI 7R
= A TIFBIEEDHORP RO TE <, BUEENHFREBETHLIHRT 4 T— /L OEEND T
RN T ETEZ N Enn, ZoFEORTERALZATHD,

INDUSTRY 2010 2030

AGRICULTURE, FORESTRY, FISHING 127,000 137,000
MINING & QUARRYING 1,000 1,000
MANUFACTURING 8,000 67,000
CONSTRUCTION 13,000 36,000
WHOLESALE & RETAIL TRADE 44,000 58,000
TRANSPORTATION & STORAGE 8,000 14,000
ACCOMODATION & FOOD 8,000 16,000
PUBLIC ADMINISTRATION 5,000 8,000
OTHERS 34,000 155,000

TOTAL 248,000 492 000

Source : Data collection survey on pragmatic framework study of labor force plan

BIE, T 4 B— L OIEE ORI EMIBEFE LK T L TRELT, BEIMOETEHE, 7+
Taw, FhhE BELROREERIVETHEL LD, v XYy — s V=T BT
THERT 4 T— VAL, ZHONMNEADEHIN TS, EXDO=—XZ~vyTF LA
BRIZED, T ¢ E—/V ANOEFEN - HIFE . BT EE 12 X 24E A T3 @ O RO
R & 7o TN D,
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£3.2.1 EERRICEATEIIL—TOHINEERT 1« E—ILOBTKDLLE
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1% 7% BR S BUR New Economic Policy SDP
Vision 2020
FESEBUR Industrial Policy e

Industrial Master plan

BEITHEFH% OneStopCenter
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Malaysia Industrial

Development Finance

BNCTL, Bhpkd: (MEfi : Bi%E
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R L= 7 ORFFRFEDK

~ L=y T O ERIGDPOEE R B D L EESEFA19T0HED H20104E1223F T33. 6% 05 7. 3%
~26. 3% L7zl LT, BLEZEIX19704E0> 5 20004E 122> 1F T12. 8% 72 532. 6%~ & 19. 8%
BB, H— R PEEEIT19T04ED 5 20104E 12 23T T42. 6% D557, 7%~ & 15. 1%

#& : GDP by Industry Origin

Mining 72 9.8 6.7 7.0
Construction 38 34 3.4 33
Manufacturing 128 26.5 326 7.6
Services 426 421 53.0 57.7

Source : Economic Reports/Bank Hegara Annual Report, Malaysia 20122013
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DO, FEEXDOZRIE BIEL LTRIFTWD Z b, BRI FEEBOR ORE DR O
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%3.2.2 HT4E—ILDEZINZ (2012%)

| IHH & B BAERIL
A ESWA)ik 244
| R 104
EBERET 53

EX 35

FRAE (L) 31

| A - T R 30

ZDfth 173

&t 670

7 iffanl a—k— 19
ZDih 12

&t 31

THAR 2,280

&t 2,342

Source: BCTL 2013

BNCIEAMR & H/MRESHEER, HRESDOHRIK

MCIEASBUEPEREMRBL DG & L TV 2/ N {2, WREAOBURIZLLTD LB D Lieo
TV,
O/ A 3

20124F DR LERBEEHPEZE - WRME R OFTE T 2 /NIRRT, 3491k, 736 BHI5, 340
ANTHD, ZTAUX20114E & e d 5 L 51542, 026 N SN L T\ 5, MBI TH S &S0 %
WDITEA Tl 2HDi1i23273%11, 288 A TH o & $ %<, WA Bobonaro2114:477 A, Baucaul73%t:
490N 72 5T D, DIlITIIEEBEDI6%BAENTH D,

R MRESHEEOREREER
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R2: REBBDOZVMNRETHEEDRE

No. Type of Industry Number of Number of

Enterprises Employees
1 Carpentor 169 660
2 Salt Production 293 558
3 Tailor 79 531
4 Motor Cycle Garage 129 425
5 Tais Weaver 51 336
6 Building Block Producer 59 327
7 Cooking 50 195
8 Rice Mill 43 135
9 Weaver 32 132
10 | Coffee Mill 14 124
11 Crisp Production 16 110
&t 935 3,533

@ FEFE
P LEREEAE PEZE - W RIS R OFTE 9 2 W RIAL S 13201 24EBILEIOH G, 7,639 N L 7> T D,
WEKAE DX A THITEZ DI, 7 LTy ha=F U BN52MA TRIKOSLLEE H, il T
wNANTFR I Z— BEHREG Lo TWD, Fio, R TIX, HETHDDIliNR B L ITHE
2, T00 N, #WTHA B DV DlFBaucaul 4414881 A, ViquequeSHLAS30A & 72> TN 5,
=R HEHEOHEMHEEH

L . Employee

No. District | Quantiry Malo Fernale Total
1 Aileu 2 67 55 122
2 Ainaro 6 320 72 392
3 Baucau 14 484 397 881
4 Bobonaro 5 499 206 705
5 Covalima 5 64 59 123
6 Dili 17 1,533 1,167 2,700
7 Ermera 5 199 161 360
8 Liquisa 6 105 70 175
9 Lautem 8 271 156 427
10 Manatutu 12 176 97 273
11 Manufahi 6 174 129 303
12 Oecusse 5 229 119 348
13 Viqueque 8 527 303 830
Total 99 4,648 2,991 7,639

(BNCIE fii. AE. FE
@ MCIEDH#HM
MCIEIL, KELO FICRIKEMNFY | pE)m, #E¥ - BAMEER., BEROIJ[ICBEE L RE.
BERIFIITRENND, KEOMEEEE L CEBERSR, BEE. KREOERDH S,
F72, RS BRERMEFEER, EFEEE L X —DB0NTW5, M7 (i3 HEsE pe e 2 7
MABRESE GHuk) . REBTT (BETHLT 1 U ER12) BB Tins,
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Structure of Ministry of Commerce, Industry and Environment

Minister
Antonio da Concecao

Internal IAudit Office I
| Vice Minister |
Legal Office Economic and Food Inspector
National Logistic Center

Media and Public Relation

Secretary of State
Industry and Cooperatives
Nino Pereira

" Director General
Director General
Industry and Cooperatives
Commerce

Leovigildo dos Santos

Secretary of Sate
Commerce

Secretary of State, Environment ‘

Director General,
Administration and Finance

Director General ‘

Environment

i National Direct
Manufacturing Industry Ha ional . irector
uman Resource

Domestic trade

National Director
Environment

National Director,
ationa’ Jirecton ‘ National Director ‘

Antonio da Costa

National Director
° National Director
Consumer Goods industry
International Environment issue
Fernando Lobato

National Director

National Director

Foregin trade Finance

B N R

" National Director |

National Director
logistic and approvement

National Director
Research planning
District Services (12)

(HFT : MCIE)

National Director Cooperatives, Micro and Small
Promotion and Marketing enterprises
Marcio Lay

National Director
National Director ) )
Protection and Restorations of
Trade regulation
Bio diversity

Climate Change

3.2.4 MNCIE #E#X

@ MCIEDAE
MCIE @ 2014 4EDORREERIE 476 A&7 > T\ 5, N, 294 ADNTERRE. 80 AXERERRLE .
102 DAY a U NERLE TR > T D, MICERRRE A 178 A, BUE b DILAE D 28 AAET
682 N & 725, MEIERE 80 ADWNERIX, Director General (J§+&) 4 4. National Director (&)
) 21 4. Department Chief (FEE) 53 ATH 5,
%3.2.3 MCIE OE;E#

Labor force A B C D E F G Total

Current Civil Servant 2 10 34 69 135 33 11 294

Vacancies 5 12 27 38 17 3 - 102

Directors and Leaders 4 5 18 45 8 - - 80

Total labor force in 2014 11 27 79 152 160 36 11 476

Personal Map 2014 5 13 46 50 39 17 8 178

Personal Map 2015-2018 5 13 46 50 39 17 8 178

Political appointment 5 11 1 5 1 5 - 28

Directors and Leaders

Director General 1 4 - 1 - - - 6

National Director 2 1 8 10 - - - 21

Department Chief 1 - 10 34 8 - - 53

Total 4 5 18 45 8 - - 80

FR)ADD GIX, ABERMMEREET, A EIX@FER. F & 63wk, (HPT: Budget Book 2014 4B)
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® MCIE »¥HE
MCIE @ 2014 4EFEDS T E4AIT. 20,918 F R L 72»TE Y . 2013 4EFED 15,582 F KL
55,336 T RAMEIMLTWS, BEILTWADIX, Mg —bE 2 2,33 T KL, Bipkd 2, 700

FrRLTHD,

#*3.2.4 NMCIEDFHEEE FH
(B« T R L)

2012 2013 2014 2015 2016 2017 2018

Actual Budget Budget Projection Projection Projection Projection

General Budget of State 17,953 15,582 | 20,918 | 21,755 | 22,625 | 23,530 | 24,472
Applicants 16, 572 15,239 | 20,278 | 21,089 | 21,933 | 22,810 | 23,723
Salary 1,679 2,339 2,339 2,433 2,530 2,631 2,736
Goods & Service 14, 010 11, 900 14, 239 14, 809 15,401 16, 017 16, 658
Public Transfer 883 1, 000 3, 700 3, 848 4,002 4,162 4, 328
Capital 1, 381 343 640 666 692 720 749
Minor Capital 674 343 640 666 692 720 749
Development 707 - - - - - -
Combined source of fund | 17, 953 15,582 | 20,918 | 21,755 | 22,625 | 23,530 | 24,472
Applicants 16, 572 15,239 | 20,278 | 21,089 | 21,933 | 22,810 | 23,723
Capital 1, 381 343 640 666 692 720 749
(7T : Budget Book 2014 4B)

MCIE @ 2014 FEEFE TR RKOESFENE D B ToHNTWA D%, B rEE M 7,983 T

FATEE L TUHEEROEVTFICER SN TWS, REOES A RS L, R ROTEERY N H
B DITBHRBL 4,599 F RV TH Y . WRICFEE - WRIFER 3,396 T Kv, #pg/R 1,733 T R
U, BER 1,198 T RADIEL 7> TN 5,

#3.2.5 MCIEBRDFEAR
(Hpr . F R)

Department Salary & Goods & | Transfers Minor Total
Wages Services Capital Expenses

Total 2, 339 14, 239 3, 700 640 20, 918
Office of the Minister 77 116 - - 303
Office of the Vice-Minister 65 193 - - 258
Office of the Secretary of State 63 150 B B 913
for Commerce
Office of the Secretary of ?tate 63 175 B B 938
for Industry and Cooperatives
Office of th? Secretary of State 63 177 B B 940
for the Environment
Internal Audit Office 42 39 - - 81
Legal Office 14 102 - - 116
Director—-General of

.. . . 452 2,307 1, 200 640 4, 599
Administration and Finance
Director-General of Trade 567 896 270 - 1, 733
Dlrector—Genéral of Industry 349 1,104 1, 950 B 3, 396
and Cooperatives
Director—General of Environment 426 492 280 - 1, 198
Food and Economic Inspectorate 98 462 - - 560
Food Security Fund 67 7,916 - - 7,983

(HFT : Budget Book 2014 4B)
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PEEBURIZE L L CREERFMERHE L T2, PEERFMERIEE ZREREBIR O

ZIToTELT, 12012405 2017 FEOER T 7T L) L K TPHREEDOER] 12HESNWT
ITE A HUT L TV D,
QBT a7 5 2012500 201T FOBLETa 77 AFLFD 12 70 75 A TH D,

1.

®© N o

9.

10.
11.
12.

BERNENLICIE W E OEBTEM N S 2 ¥ WIFEAZRE L, AT Z L, BT 58
TR, B BGRE. BRI BHREERL,

AR DWTEVEDR & 2 PEZE & IRLE A L — RICEEICH L TR Y T 4 BT 4 T
OMRENBDO XL S22 VT —~ NV REEEFE L CAMBEREITY 2 &,

ity ¥ —RREERE X — DX ik e T A2 b, Eo, IR E
2 —ziEfbkd 52 &,

FEXEMXEZIERT HZ &,

FEECH ARG ORI A IR T 2 TG AT 5 2 &,

A 2 =T (KT DRI T Uy MEERT D 2 &

A2 =T A DEHETN—THEEDT D RADOIHARENWIPERE, HFHEITITO 2 &,
Decree Law of Cooperative No. 16/2014 Z{E1E L. FE3E & W RHLATEEIOERIFR LA FENT 3
5Tk,

PEELWRAMEDRy NV —2 bala=r—va 2t L,
EELHERAEDRBE SN X —DBRRERET 5 Z &,

HEEZ BT D 2 &,

I ES| ) AR i A R

@THE : MCIE FEEWFRIMA RSO 204 FETFEIIUTO LB Lo TWD, FRINEIFESE
AW RS E OB AR K X ),

(AL - T Fv)

Department Salary & Goods & Transfer Capital Total
Wages Services Expenses
Cooperatives, Micro and 144 3568 1, 150 0 1, 652
Small Enterprises
Consumer Goods Industry 86 347 400 0 833
Manufacturing Industry 85 347 400 0 832

(HHFT : Budget Book 2014 4B)
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MCIE PEZE - W FIHEA B OMAIIBE T . REO FICREELEL., WEME. RS2
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ORGANOGRAMA DIRECCAQ NACIONAL DA INDUSTRIA DE BENS DE CONSUMD ANO 2014

Director
{ Fernando Lobato )
Assessor
Administragho e Finangas
| Carlota Alves )
Departermento de Indistria Dep. de Apoio @ Regulagio das Dep. de Controlo de Produios Dep. de Coordenasaun
Alimentar Peguanas Indistrias — Perigosos Sarvisos Indusiria Disiritais =
{ Maria A. Sarmento ) { Fernanda M.M.5. Lopes } { Maria Dulce Bela ) [ |
Secgio das Agro Industria Secgio de Apoio Pequenas Cecgdo Tecnico Controlo Respresentante Servisos
Indiistrias Qualidade produto DMNIBC Regifio |

SeccSo das Industria Secgda de Promogio Industria

Cecgiio Tecnico Controlo Babidas Respresentante Servisos
Alimentares Artesenatos

« Remedio DNIBC Regifio N
Cocgdio Tecnico Prevangao do Respresentante Servisos
Poluigio DNIBC Reglio 1
Respresentante Servisos
DNIBC Regido IV
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BERLOBLR & I O\ T4 4

WT 4 E—/L T, 2011 EICEFERMHA (NQF : National Qualification Framework) 73
HlE S, PREE ERENBICO W TaEN RN RSN E 2 A, T RMHA O %
BRI 5, W, EFENMBERICR S AEINHY— 2 OBUR 2 8 iE << BEIH%E, &
ST K ONBOR SRS O = N E NN M L TV B 70 7T AONEEZIRT 5, 0
9 Z T, SDP IZTHEE ST 3 DOMAFEE NS (B3, 8D, Al t2ThooREEX
ZHAVTTANT I F v OBAFEA D BRITFONMEBER=— X Z P2, FHE o BEHE i 5 -
Tl T LANEOREBEAEHDVIITE L THVDINCZONWTEERT S, UEoERE2S5F 2, K
T AT NVDOEENMBERIIRDREL B LIS 27,

3.3.1 EXAMERGIEOHME

EDNRRFE - EEORBEZRT D7D, ThEHI AMENREICER R 2 2 ENEE
REMTH D, ERBG CH FEELEBEBMERIL @R FEL LA D “WERAM” THY .,
o b OEHEFEOH CTEHIRZ B O 581X, EREESRAOMRTERT L “vx A b
RN LR D, Flo, BEFRINV—TOMEOEEE L Ta—t ==V aafyf
AN EERMT - IRFET DR/ EEE, HBHVIIALDOT AT T TIRET VA V2t a b B
EURABMD D RFAELIX, FiihBmEE D TS BERAM LFELENTED,

BREER M, =R AV FRAM, BERAMOWTNL, FOEXLXZERESELTZDIC
VETRJFEN 8 2 WITEIRTH - T, FEIFEFV— AT WESROBLE D AMBRO 720D
W AR X, WY iR 2 R o 2 LT FElS=— XIS, BERAM AT D KD
(B LVEND D,

TITIE /T 4T VBUNAR, EDO XS KR O I HREE - WM — e R 2R L
PEFENM B Z X > TN DD HOWTEE - e T 5,

NQF D%

T T —/LTlE, 2011 4 NQF 25E S 4, 2012 E B AT STV %, T, £ DRl
HOBKHTH Y | ABEBROE TERK L BEEIIHEREEOE T M OREE O R BR AR
INTWND,
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(HFr : INDMO)
X 3.3.1 EREHRZMEAA

TRZERE T (SEPFOPE) DBE T b % [ESE FIBRFEHEME (INDMO) 23HEZEFIH = — 2 D JE
HESRE - 8 M OEBIRRE 21TV, BEEITE OFMRHmREEST (ANAAA) DSR2 3640 2 D
T4 7 u~ P EOEERERERELIT o TV D,

INDMO (2 L% &, BURE R CIIMEERMR & SEEERITMNL L TR Y | IR O 5
BRICBITT 5 L0 9 X5 REAEMEERICHOWCIIBMREEM cHET ch D, 2. L-UL
1725 3 DX DR, LoUL 3 B EIET 5 &) 2 LITEANITITTE Ry (HEED
B~z b LKD), LLAans, flziE, PHEAFTE TERD HITHEEINBRE L~L 1
T D LR, HOVIE, INERAEER, RRIFNFEFICL D PR~ O R
ol DD, HHEE L) bIREINFERE M = — X (Foundation) Z&T34hiX, L~
1 ~EDTEODRELFTOND &V D A>TV D,

WL T 9 &, SEPFOPE <> INDMO (THBkRE R A D F - BE I FRLIC E R A BV T —J7, UNTL
FEEHEREIL, BUFREEICB W TEFREOREE L W o It EIk 25 2 L Ok D AMT
BRPOLIROYF VALY VRAMOBRICEMRL TWD Erx L9, B, BERAMOFRIC
DUNVTIE, MCIE <0 MOT “5BUR MBS FEE IR 7' n 7 T W L TEML CE 2L 2 A, —HD
TRERNTHIERS  (TADE) SKISMEBIEBI O SR F i b, a7 X MEROREZE A MH D
TV5, TV RBUTHONT, KETTHELS AT Z &2 2,

3.3.2 EXAMBHICRIAFIFEY—EXDRK

WEEFCm T IOV T, /T & —/VBUN S4B (SEPFOPE, #HHE4) OEEL-f5E
RHIOT . BURF% 5 2 WIZERR/NGO SR ORRE-BEEES . BH - WHE - Bl oY — e 2 2824t L T

59



%, M T, MCIE R MOT 72 EBUR ISR & . P& 7 2 —ICB1T 2FEEFHE BROBLEAMN G, kf
RFEEDTICB T D FEETETRFEL IR L T D :@;5&%%%%H\$%T@\%%%
HREEE, S HEHE R %%&Uﬁ%%m%%ﬁ%ﬁ%mbfwékﬁﬁm7m7.Aﬁ%%vf
2= 25, 7ed5, D7D b BIATEE O FHE - FEHEE I T ERESEE - N — [ S Bk -
BEEMTIREZITTOD L) EIFICER, T D KRNAFICOWTH I TS 2,

T B R B B DB

SEPFOPE DA AT IZHLD & | TREEFIFREEIIZIL, FBER (ATP), BEE, 23 2=7 11X
DO 3IFENRBH D, 2013 4 12 HRKBUE, FRERIT 29 H V. 224 INDMO 23587E L 7= #0E ik =
—ABHDLVERBESNDI TED I —AZME LTV D, BEa— AL, INDMO BNEEN/NEES
%%HJ%%%@z—f%ﬁ%Looﬁm@%%ﬁ%n~X%%K%57PN%X%ﬁﬁkﬁm\
REISRDFEEZIT>TVND, BET—AZFML TWRNH OO, SEPFOPE IZHEIN TS
WHERSBII IR ERIC EE N D, A 2 =7 1 RIT, KBE - RRBEOTHEMETH 5,

#3.31 RBEI—R—

Sectors Qualifications/ Certificates No. of ATP
Certificate 1 in Administration
Certificate 11 in Administration

5

Certificate 1 in Basic Computer Operations
Administration, |[Certificate 11 in Information Technology
Finance, and [Certificate 1l in Financial Services

ICT Certificate 111 in Financial Services

National Certificate in Basic Computer Skills

National Certificate in Improve Y our Business Operation for Micro and Small Enterprises
National Certificate in Managing Small Construction Bids and Contracts

Certificate 1 in Agriculture

Certificate 11 in Agriculture

Certificate 11 in Horticulture

Agriculture

Certificate 11 in Tree Crops

Certificate 11 in Automotive Servicing - Light Vehicles
Certificate 11 in Service and Repair of Small Engines.
Certificate 11 in Light Vehicle

Automotive —— - n
Certificate 1 in Automotive
Certificate 1 in Motorcycle Mechanics
Certificate 11 in Motorcycle Mechanics
Certificate I11 in Training and Assessment
Education, |Certificate IV in Training and Assessment

Training, and |Diploma I in Training and Assessment

Assessment |Foundation Certificate

National Certificate in Training
Certificate 1 in General Construction

Q=[Q|o|w b |=|=[=[N[=]|=|0|O|=[uW|~=[=]O|= =N [N

Certificate 11 in General Construction
Certificate 1 in Carpentry

Certificate II in Carpentry
Certificate I in Electrical

Certificate 11 in Electrical

Certificate 1 in Masonr;

Certificate 11 in Masonry
Certificate 1 in Plumbing
Certificate 11 in Plumbing
Certificate 1 in Welding
Certificate 1 in AC/Refrigeration Technolog,
Certificate 11 in AC/Refrigeration Technolog
National Certificate in Small Scale Solar Power Systems
National Certificate in Operation and Maintenance of Village Water Systems
National Certificate in Labour Based Technology for Rural Road Construction
Certificate 111 in Essential Eve Care
Certificate 1V _in Refraction
Certificate 111 in Police Investigation
Public Safety |Certificate IV in Police Investigation
Certificate 1V _in Police Management

Construction

Health

Certificate IV _in Media and Communication (Public Sector)
Certificate 11 in Tour Guiding

Certificate 1 in General Hospitality

Certificate 11 in General Hospitalit

Certificate 11 in Food Production

Certificate 1 in Bakery

Certificate 11 in Bakery

Certificate 1 in Tailoring

Certificate 11 in Tailoring

National Certificate in Preparing and Serving Espresso Coffee

(AT« INDMO LR R O > & B 2 — AT B D S AAIER)

P 1 17 1 O O ) Y 14 P [T

Tourism and

Hospitality

ERDRHE L LT, RO XS RENHIT BN D,

1 INDMO OFEEIL. ARSI LT T <, HFIWia— R L THE 26D, SBEINTZa— A% L
TV D AR & ATP &5,
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- LV 1~2 O E 2 — A FIREH S ATWADL 0D, ENE D EO LI onTo
BB TS, & Db, SDP IZBWTHEEREE LIEE SN B, 8D, &&xo ko
2 SRR ERFBTFENMGFIND 0BT, K0 EER L~ 3~4 O a—ARKEHH
DWITERT OB H 5,

- BHRERDH DT~V AL bR B, KT/ VA NT U B, B w5/ R o
a— R < OB CIRIE SN TNDE DD, a3 — R L LT I~2 12 E-TEY
BEROa— 2 ZRMET2HBENREIN WD, F2, BEROI—RAZEMLTNHDID
1L TADE D& TH 5,

EAL L~ 0D == 2 DRI K DN O R SEER A D RE/ MR FHTHE R 2 R B ==
EN D BULIRFTRE 2 37429~ < | ILO (Foundation L'~/L® Certificate =t — AREL I UMLK 4B
DL~YL 3~4 2 —ZADFHFE) ° ADB (e « HEFEHEF O L~L 3~4 O 21— ZAFHFE) 23T
Ea—ABRSE IR L TS, 7, 23O TL, EIMEDSEE IR O 3% i e 2 3 LT
Tey, DD IIRITBA H D NI T Loodb v | HEITHET 4 E— L~ ~BEIh2>2H 5,
Z 1T, ONEFP [ZAR/L R AL/ 6 2007 ££12, SENAT 127 T 2076 2014 4E, STV] Comoro (X / /b
Ux—5 2011 FIIBEERHAHDLWVIEIBE TETH DL, Zhb 3 OB RN,
fl oD RFIBERT & b U CHiak - BRI O R FZE D & < . 2hRmMRENZXN L Z Lzl > T, EHH
BO=—XHC D A%, BIRANCER-EH L T 2 EITELTRT WO LB 5,

BEEE RO TN

W7 = /VEIC, BEHETREEX 11IKBHD . 95 91K0% ANMA OFBER TH 5% BIEKR
K OVEEF 43 85 A R R IR T,
%3.3.2 PBERRUVEMLEH

Agicubure | Engeerig | 1T | Petrokum Meii:;;and Economy | Education | Law  |Monagement| Tounsm ScSiZ:::s SS;::L Humanies | Relion
Dinstute of Technobogy (DIT) y y y y V
East Timor Coffee Academy (ETICA) y
Ingte of Busiess (I0B) V y
|lnstitut0 Catolco para Formagdo de Professores (ICFP) y
|lnsmuto Ciencias Rezosa (ICR) V V
|lnstitut0Pr0fessi0naldeCanossa (IPDC) y y
Inttuto Superior Crstal (1SC) V y
Universidade 6 Paz (UNPAZ) V v v V v V v
Universidade Nacional Timor Lorosa’s (UNTL) y V V y V V y y V V y V V

(HHAfF : ANAAA “Publication of Higher Education Statistical Data” % JEIZFHAEREAR)

BIEPEE LB O RmWERE - T% - Al - BOEDBHEE D, 1ZEAEDHEIT 2~3 KR TL)»
Hz 6N TR, IT FORE OB OW T 4~5 IR & % < ORER VR #H 2 TEY |
W2 BT, BV ROBLA N Z S EFE > TV DRELE L AL Z E LIRS,

i A R AT D UNTL I, IRIRW A BFISG LTV 2, RIRAIT, B L THRERE

2 ANAAA 7 =791 |k,
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Background of the Study

[Policy] Strategic Development Plan (SDP) 2011-2030

[Population and Labor Force]

* It will double in 2039.

15,000 to 16,000 people are expected to enter the labor market
every year

[Industrial Development]

Diversification of industries by development of new industries is
necessary

[Human Resource Development]

Government started the industrial human resource development
programs through SEPFOPE, IADE, TVET and related
organizations

Objective

For successful implementation of the SDP, the
Study provides what kind of human resource
development and enterprise development are
required through analysis on policies and current
status of enterprise development and industrial
human resource development.
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Expected Outcomes

1. The actual status and problems of industrial
enhancement and human resource
development in Timor-Leste is clarified.

2. The study results are utilized by RDTL for
more effective formulation and
implementation of public investment and
human resource development plan.

Study Method

* Period: February 2014 — May 2014

* Method: Interview with government and non- government
organizations, enterprises, education institutions, training
centers, farmers groups, producers, NGOs etc.

Group discussion, Document research and Workshop
* Input: JICA study team
Mr. Hiroshi Watanabe, Team Leader /Industry Development
Mr. Yuichi Baba, Sub Team Leader/Logistics
Mr. Takuya Okada, Industrial human resource development
Mr. Kuniaki Kato, SME promotion
Ms. Izumi Ogawa, Training (Evaluation)
Ms. Michiko Tsurumine, Training (Planning)
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Focus of the Study

* This study focuses on the development of key industry
specified in SDP, Agriculture, Tourism, Petroleum and in
addition to key industry, Construction industry to build
infrastructures to support key industry.

* Industrial development requires keys elements such as
Finance, Human Resources and Technology. This study
focuses on Human Resources Development Issue in
particular based on the previous studies such as “Study on
Business Opportunities development of Timor-Leste 2013,
“Study on Cooperation for Timor-Leste’s accession to
ASEAN 2013” and “Pragmatic Framework Study of Labor
Force Planning 2014".

Industrial Development in Timor-Leste

* Timor-Leste will become the upper middle income
country in 2030 having modern diversified economy
with high quality infrastructure including roads,
power, ports, airports, and telecommunications. The
key industries are agriculture, tourism and petroleum
industries.

- Strategic Development Plan 2030

‘ Industrial Development is the key to become
the upper middle income country
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SDP Implementation Structure and
position of MCIE

Social Strategic Sector
Co—Chairs: MoSS/MoE/MoH
Supported by AusAID

Secretari. o

| Sub Sector
Social Securit

Sub Sector

Natural Disasters Management

Economic Strategic Sector
Co—Chairs: MOF/MCIE/MOA
Supported by WB

Secretariat: NDEP,MOF

Sub Sector
Agriculture

Sub Sector |
Tourism

| Sub Sector I Sub Sector
Education Prime Minister Dlaliall
| Sub Sector Sub Sector
Health Commerce and Industry
| Sub Sector /1 | \
Youth
Nati 1 4
ctor o A Cay iy = - c Sector
Co—-Chairs: MOPW/MOTC IRy Co-Chairs: MOPCOM/MOSA/MOJ
Supported by ADB Supported by UN
Secretariatt MPS.ADN.NPC | Secretariat: MOPCOM
Sub Sector Water and | Sub Sector Sub Sector |
Sanitation, Electricit: ASEAN Justice

Sub Sector

Sub Sector

Sub Sector
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MCIE’s role in Industrial Development

e MCIE is the central organization of the
government, responsible for the conception,
execution, coordination and the evaluation of
the policies for the areas of commerce, economic
activities, industries and the cooperative sector
as well as the environment

* The purpose of MICE is the development of the
social well-being, the environment and the
economy of the nation, promoted via productive
areas of commerce and industry. .

MICE’s Industrial Policy (1)

* Promotion and support for small industries
— ldentification of potential industries
— Providing machines and equipment
— Diversify varieties of products
— Quality management for metallurgical industry
* Production of goods imports substitutes
— Develop production of agro-Industry

— Public subsidies support for industrial group
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MICE’s Industrial Policy (2)

* Industrial Zone Creation

* Strengthening institutional capacity
— Human Resource Training of Officials
— Management training of industrial groups

— Development of human resources Cooperative,
Micro and Small Business

* Market expansion
— Identifying potential export products
— Promotion of Foreign Investment

13

Current scope of MCIE

Industrial Development

Commerce .
S=Es Environment
=Consumer T

Protection Human "EIA
. Small & Micro *Climate
*Food Cooperative . Resource
Securit Enterprises Development e
i P *Bio Diversity

=Trade Rule

Industrial
zone

Quality Import
Assurance Substitute

14

1-7




Future of Industry (GDP in 2030)

* According to the SDP, GDP will grow 5.7 Times within

20 years. Manufacturing industry grows significantly.

2010 _

858
4,851
oo NN EEE 0
0.0 1000.0 2000.0 3000.0 4000.0 S000.0

¥ Public administration

H Real estate activities

B information and communication
Accom & restaurants
Others

B Agriculture, forestry and fishing
= Retail & wholesale
B Construction

Transport

Manufacturing

Source: Ministry of Finance Million USD

Future of Industry (Labor force in 2030)

* Agriculture, Wholesale & retail trade, Construction
industries remain as the major employer.

* Manufacturing may generate large employees
toward 2030, requiring their competitiveness.

INDUSTRY 2010 2030

AGRICULTURE, FORESTRY, FISHING 127,000 137,000
MINING & QUARRYING 1,000 1,000
MANUFACTURING 8,000 67,000
CONSTRUCTION 13,000 36,000
WHOLESALE & RETAIL TRADE 44,000 58,000
TRANSPORTATION & STORAGE 8,000 14,000
ACCOMODATION & FOOD 8,000 16,000
PUBLIC ADMINISTRATION 5,000 8,000
OTHERS 34,000 155,000

TOTAL 248,000 492,000

Source : Data ollection survey on pragmatic framework study of labor force plan

16
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Current Situation of Labor Force

* Private enterprises claims they are short of quality
manager and technician, as certain portion has been
OCCUPIEd by expatrlates Percentage of Expatriates

in Laborforce created by
Infrastructure fund 2014

OCCUPATION EMPLOYED

MANAGER 7,000 Occupation | Expatriates

PROFESSIONAL 22,000

TECHNICIAN 19,000 N_Ianager/En 78%

CLERICAL 2,000 gineer

SERVICE & SALES 19,000

SKILLED AGR. WORKER 39,000 Skilled 58%

CRAFT_ & RELATED TRADE 14,000 Worker

MACHINE OPERATOR 8,000 Un—Skilled

ELEMENTARY OCCUPATION 118,000 Worker 12%

TOTAL 248,000 Source : Data ollection

Source : Labor Fource Survey 2010 survey on pragmatic
framework study of labor
force plan

REM VIR~ '
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Enterprise Registered

* Construction and Wholesale & Retail Trade are the largest
group. Accommodation & Food, Transportation & Storage
follow. The number of Manufacturing enterprise is 508. The
number should be more than 4,000 in 2030.

Industry OQ'ty
Agriculture, Fishing, Forestry 32
Mining & Quarrying 60
Manufacturing 508
Construction 7.367
W holesale & Retail Trade 6,672
Transportation & Storage 139
Accomodation & Food 641
Others 916

Total 16,335

Source: MCIE

List of Enterprises interviewed

Agriculture

Tourism

Petroleum
Construction
Trade and Retail

Manufacturing

Finance and Insurance
Telecommunication
Others

Cooperative Café Timor, PARCIC, ASZ, Mada Helig, Saiseiko
Timor Plaza, AETTL, Guidepost, Hotel Timor, Compass,
ATNAS, Air Timor

Timor Gap, Timor Gas, ETO

PTPP, Ensul, Carya Timor, EDS

Kmanek, Pateo, KONNEKT, Toyota, Tiger Fuel, Kor Timor

Be Mor, Gota, Timor Block Industry, Bee Haus, Moris Foun

BNU, BNCTL, NITL
Telemor, Timor Telekom

Maubere Security, Grafica Nacional, SDV, Halsion

39 Enterprises
20
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The situation of the enterprises

Size The number of the employees are from 10 to
3,000.
Growth Generally, the enterprises are growing.

Diversification

Several companies are diversified from their
original businesses.

Problems

The enterprises are feeling problems both in the
outside environments (politics, economy, society
and technology) and the enterprises' resources
(materials, human and monetary).

Among the problems, the problem of human
resources are mentioned by 100% of the
enterprises.

31

Current Situation of Industry (1)

* lLarge projects are in progress

— Supply Base, Baucau Cement, Tibar Port, Roads

= Increase demand for Construction and Hotel &
Restaurant (Tourism)
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Current Situation of Industry (2)

* Diversification of industry has started
— Import substitution ; ex. Mineral Water, Canned Food
= Food and Beverages (including agro-industry)

Current Situation of Industry (3)

* Going to face tough international competition
— ASEAN Membership
= Itis a good opportunity to grow as well.
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Current Situation of Industry (4)

Transportation Industry has prospective future of transship business because it has
the advantage because of the location of Timor-Leste at the center of sea lane

35

The environment around the enterprises in
Timor-Leste

— o

Outside of the enterprises

Problems and necessity
of improvement in all the
areas
Human Resouces

Inside of the enterprises




The human resource problems

Politics Economy Society Technology

Economic Levels Languages

School system Poverty rate firadition IT used in

Languages Educaticn

N
Materials Auman Resouces Money

Manuals/Textbooks | Recruitment Company's financial

Computer On the job training 7 ' situation
| Off the job training ~

Result of the interview (1)
Do the Timorese employees need more basic education?

Yes

-Even college graduate cannot
calculate well. (Finance)
-Factory workers cannot count

HYes numbers. (Manufacturing)
H Not relevant
ONo Not relevant

-Our company does not need
so educated people. (Tourism)

No

-Our staffs are well educated.
(Petroleum)

-Our company educates
necessary knowledges. (Trade
and Retail)
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Result of the interview (2)

Do the Timorese middle managers need more management skills?

OYes
B Not relevant
ONo

Yes

-Problem solving skills are
necessary. Also, the spirit of
independence is necessary.
(Trade & Retail)

-To inspire Timorese
employees, middle managers
need more human skills.
(Tourism)

-Very few middle managers
have accounting/bookkeeping
knowledge. It is rediculous that
the top management need to
count the wages twice a month.

(Manufacturing)
39

Result of the interview (3)
Does your company want to replace expatriate staffs to Timorese?

OYes
B Not relevant
ONo

Yes

-The difference of cost is big.
(Trade & Retail)
-Contribution to the
employment is our mission.
(Trade & Retail)

-Foreign managers cannot
communicate with the
Timorese staffs. (Tourism)

Not relevant

-We do not have foreign
employees. (Trade & Retail)

40
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Result of the interview (4)
Which skills/knowledges are essential to middle managers?

QC

Customer Service

=

English

T T T 1 %
0 10 20 30 40 50 60 70 80 90 100

41

Case 1 --company with 40 staffs

ﬂur enterprise emplys abouh By the theory of span of
40 staffs. control, there are seven

My father and | are managers and each

expatriates and all others are manager "manages” staffs.
Timorese.

We have been lived here
more than ten years, so we

Qan communicate with staffs.

Our business is
diversified, and so

Actually, the "managers" dh
not have management skills.
They do not know how to
order to staffs, how to solve
problems, and how to
manage the daily works.

So, | need to decide

there are everything, and ,after all, |
"managers" in each have no time to teach
section. managers how to managej
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Case 2--company with 120 staffs(1)

My company has been
in the retail business in
Timor-Leste for more
than 10 years.

The most important thing in
business management is the
mutual trust between
management and employees.

| think that Timorese
people have the most
important thing for
business.

/Ioften hear that
the Timorese
people do not have
basic knowledge

and work ethics.
However, | have {Those are honesty and
\ different opinion. humbleness.

43

Case 2--company with 120 staffs(2)

/In 2006, we continued\
to operate our shop in
the tough situation.
The economy in Dili
was paralyzed, and so

After the peace comes, all the
money was paid.

Since then, | have trusted in the
honesty of Timorese.

the people did not have
@oney on hand.

To train staffs, patience is the most
important. Actually, we need to
teach again and again.

/People asked us to

"sell" the food and
other products. So
we "sold" to many
people, asking
them to write down
Qheir names.

If the employees trust the
management, they are eager
to learn. The long
experienced staffs of my
company now have very
good knowledge and skills.
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Group Interview

* The Study Team implemented a Group  [FESESIEEH

Interview with 21 students of UNTL Ainaro 2
engineering faculty Bauucau 5
Bobonaro 1

Dili 3

sex oty SN Dept |ay lautim 1
Male 19 Civil 5 Liqusha 1
Female 2 Electrical 7 Manatuto 1
Total 21 Geology 5 Maufehe 1
Information 1 Oecussi 1

Mechanics 3 Viqueque 5

Total 21 Total 21
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What kind of occupation UNTL student want to be?

* As per the result of group interview, most of
the student want to be an engineer or
specialist of his/hers specialty.

Engineer, Specialist 18
Entrepreneur 2
Others (Police Officer) 1

Total 21

47

The reason to select the occupation

* The largest group answered their reason of selection
of their occupation is to contribute to the country,
community, economy.

Reason of wannabe Personnel

To contribute the country, community, economy development 8
To construct infrastructure 5
To extract natural resources 5
Because it is my study field 2
To produce machine 1

Total 21

48
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What is their concern?

e It is difficult to find the job especially at the
foreign companies because those companies
prefer to employ overseas graduates. The reason
could be the overseas graduates have more
quality than UNTL graduates. It is the concern for
the UNTL future graduates that there will be
more expatriates than Timorese especially in the
area of Engineering.

* 80% of the student interviewed prefer to proceed

to the master course in abroad because there is
no Engineering master course in Timor-Leste.

Current Situation of Human Resource
Development

* For the Timorese to get job, Line Ministries,
vocational training centers, higher educational
institutions, and other organizations are
conducting several programs for human
resource development for skilled worker,
management and entrepreneur.

* This effort may result to replace expatriates in
the future.

50
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Human Resource Development Scheme

Agriculture Tourism Petroleum Construction
Skilled worker | productivity and | customer service | PC and English technical skills
quality [MOT, TVET] skill [TVET, ADB]
[MAF, TVET, [TVET, NGO]
USAID]
Management | supply chain business International management
management management business skills
[MAF, higher [higher [MPRM, in- [higher
educational educational house training at | educationa
institution] institution] leading institution, IADE]
companies]
Entrepreneur | agro-industry increase of increase of business
[MCIE, MAF, entrepreneur entrepreneur diversification
IADE] [MCIE, MOT, [NGO] [CCI-TL, TITL,
IADE] IADE]

51

Training for Skilled Workers

mNational Centre for Employment and Professional Training(CNEFP)

mSENAI 52
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Training for Management

mFaculty of Economics and Management, UNTL

mDili Institute of Technology (DIT) 53

Training for Entrepreneur

m Mada Heliq (coconut oil producer)[MCIE]mFood processing (cassava)[MCIE]

mIADE mTraining Materials (IADE) 54
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Training Course for Management

* Middle management and supervisor courses
are few.

* Private enterprises mentioned the necessity of
training for middle and upper management to
improve their competitiveness in global
business.

Middle Management Training

* Training Courses for middle and upper
management level is advised.

*

* |tis the common needs for business
management skill among industries

* Capacity building of public administrator shall
be accelerated towards the globalization
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Sample organization of an enterprise

Department of

General Affairs Section

Section

Department of
Sales & Marketing

General
Manager Department of
Procurement

Department of

Technology
|
Factories

The structure of corporations

Japan‘ Top management ‘ ‘ Top management ‘ ‘ Top management ‘
: Middle management ‘ ‘ Upper management ‘
Five staffs 50 staffs 500 staffs

‘ Middle management

‘ Workers H Workers ‘ ‘ Workers

Timor-Leste

‘ Top management ‘ ‘ Top management ‘ ‘ Top management ‘
Five staffs | Middle management |
S0 staffs 500 staffs
RS ‘ | Workers ‘ ‘ Workers

00
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The roles of middle managers

Administration of the job and staffs.

-To accomplish the purpose of the organization through the
work by the subordinates.

-To transmit and explain the policy and strategy of the
organization to the asubordinates and to inspire
subordinates to accomplish the work.

-To solve the problems that ocur in the daily business by
thinking themselves within their scope of work.

-To transmit and explain what is happening to the top
management. 59

Theory of the span of control

In average, one supervisor can administrate five to seven
subordinates.

The number can be different depending on the missions of
the jobs and the experience of the subordinates.

If a simple and routine job is done by experienced workers,
the supervisor can administrate dozens of workes.

If a complicated and new job is cone by unexperienced
workers, the supervisor can administrate very few workers.

= An enterprise needs one supervisor/manager by
aound five to seven empolyees.

60
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The methods to acquire good middle managers

1. Recruit and hire good middle managers
from the market (other companies / abroad).

2. Training and capacitating in the company by
human resource development program for the
managers.

- On the Job Traning (OJT)

- Off the Job Traning (Off-JT)

- Self development

61

List of Subjects (tentative)on Training Courses
for Middle Management Level (1)

Category Subject Target
Business Management For middle-upper level
General Theme management
/ h Quality Assurances For all industry, cooperative
oeveralmonths Government officials
to one year - - - h
Accounting/ Financial Management For middle management,
Accounting staff
Information Technology For all industry, cooperative
Government officials
Business English For all industry, cooperative ,
Government officials
Project Management For Construction and IT
Specific Theme L s
P Trade and Logistics For trade and logistic
Several daysto 55/ KAIZEN For manufacturing industry,
weeks Government officials
Hospitality/ SOP For service industry
Business Development/ Marketing For middle-upper level
Promotion management
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List of Subjects (tentative)on Training Courses
for Middle Management Level (2)

Category Subject Target

Environment Impact Assessment For All Industry and
Specific Theme Cooperatives

Basic Environment Technology For All Industry and
Several days to Cooperatives
weeks

Climate Change For All Industry and

Governmental Official

Laboratory Analysis Technology For Food Industry and
Governmental Official

63

Relevant Authorities for the Middle
Management Training

* The ideal organization to implement Middle Management
Training is as follows;

Middle and Upper Management Training Course

Coordinator: MCIE

Classroom: IADE

64
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For Information; Training in Laos PDR

Conclusion

* The role of MCIE in the industrial
development ought to be expanded as per
the development of industries from support to
the small and micro enterprise to medium and
large enterprises in future.

* To achieve the industrial development,
creation and updating of industrial policy is
the most important issue.
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Expansion of scope of MCIE

Industrial Development

Commerce Industrial Policy .
Environment

=Consumer T

. “EIA
Protection . Human .

. Small & Micro *Climate
*Food Cooperative . Resource
. Enterprises Change

Security Development SEi St
*Trade Rule

Medium & Middle

Large Management
Enterprises Training

Quality Import Export
Assurance Substitute Oriented

Industrial
zone

67

Thank You!

68
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Lesson Learned in Malaysia

Development Issues and Strategies

Source: 1t November 2013 handout of the meeting with
International Development Center of Japan by Malaysia
Industrial Development Authority

Why Malaysia ?

* Industrial Development of Malaysia was the
typical Asian Model
e Strong initiative to develop industry
strategically
* The similarity of Malaysia with Timor-Leste
— Given natural resources; Oil and Gas

— Island and peninsula country; lacking of flat land
adequate to cultivate for big-scale agriculture

— Small population comparing with neighbors
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1960’s (US300=>380) *
GNI per Capita Source: World Bank

Development Issues

* Unemployment
* Dependency of export commodities (rubber, tin)
* Narrow economic base

Strategies

* Promotion of Import Substitution Industries (Food, beverages,
building materials, printing and publishing industries,
Consumer products)

* Tax Incentive

* Provision of Infrastructure (industrial estates, power and
telecommunications facilities)

e Establishment of MIDA (1967)

1970’s (U$400=>1,490)

Development Issues

* Unemployment is still high
* Constrained by small domestic market
* Lack of capital, technologies and managerial expertise

Strategies

* Manufacturing considered as strategic sector
* Efforts to promote industrial development intensified
* Promotion of labor-intensive industries
* Push for foreign direct investment
- Attractive tax incentives
- Establishment of FTZ
- 100% foreign equity owner allowed for 80% export industry |
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1980’s (US1,820=2,240)

Development Issues

* Global recession (1985-1987) = Increase in unemployment
* Narrow manufacturing base
* Lack of processing local resources (rubber, palm oil, timber)

Strategies

* Widen and deepen industrial base
- Export and resource based industries (Petroleum, Gas)
- Develop selective heavy industries (car, steel, Cement)
* Introduction of Promotion of Investment Act
* Launching of First Industrial Master Plan

1990’s(US2,370=3,350)

Development Issues

* No longer competitive in labor intensive industries
* Labor shortages, both skilled and unskilled
* Lack of industry linkage

Strategies

* Promotion of industries
- High technology, Capital intensive industries, Services
based industries, R & D activities
* Accelerate the development of indigenous technology
* Development of supporting industries
* Human resource development
* Development of SMI (Establishment of SME Corp Malaysia)
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2000’s (US3,420=7,560)*

Strategies

* Promotion of Service Sector

* Economic Corridors

* Economic Transformation Program
* National Key Economic Areas

Note: * 2010 to 2013; U$8,090 =10,687

Malaysia’s Economic Development Journey

-~

- EXPOIT-UTIENIED & - [ e L R
- Labour-intensive TEIYXIiIc LTt Y
R Y el
L R e L AN L L Heawy Indusiries | L L
Nl
—
Y
8
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GDP by industry origin

GDP Contribution (%)
Agriculture 33.6 19.3 8.8 7.3
Mining 7.2 9.8 6.7 7.0
Construction 3.8 3.4 3.4 33
Manufacturing 12.8 26.5 32.6 27.6
Services 42.6 42.1 53.0 57.7

Source : Economic Reports/Bank Negara Annual Report, Malaysia 2012/2013

Authorities Related for Industrial Development

| Ministries | _Departments and Authorities

Ministry of International Trade and Department of Occupational Safety
Industry and Health

Ministry of Finance Department of Environment
Ministry of Health Immigration Department

Ministry of Tourism Labor Department

Ministry of Human Resource Royal Malaysians Customs

Ministry of Higher Education Telekom Malaysia Berhad

Tenaga Nasional Berhad

Construction Industry Development
Board of Malaysia

10
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MITI’s agencies

——— et tate e et ie ettt e e
M/\ Corporation Malavsia

Lessons Learned

It is essential to establish industrial policy
- Industrial Policies (1960’)

- New Economic Policy (1971-1990)

- Industrial Master Plan (1986-1995)

Coordination among Ministries is the key issue. -
MIDA (One-Stop Center) was established in 1967.

Appropriate strategies should be planned up to
the development issues time by time.

There was adequate Financial Support.
Human Resource was Development
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Comparison with Timor-Leste

oot waysa  Tmoriese

Economic Policy New Economic Policy
Vision 2020

Industrial Policy Industrial Policy
Industrial Master Plan

Coordination /One stop Malaysia Invest

center Development Authority

Finance Malaysia Industrial

Development Finance

Human Resource UNIMAS
Mara Technical Institute
JMTI

SDP

In pipeline

SERVE, TITL

BNCTL, Subsidy by
Ministries (Development
Bank, Investment
Company )

UNTL
DIT, IOB, Don Bosco,

Comparison with Timor-Leste

Import Subsidies Industry

Export Oriented:
Oil and Gas:
Liberalization :

GNI per Capita:

1960’
1970’
1980’
1990’
2000’
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RAEH 2 BAER 7 P a—)L (B—REHBE)

Date H.Watanabe Y.Baba K.Kato T.Okada M.Tsurumine 1.0gawa
Team Leader/ Industrial Promotion | Assistant Team Leader/ Logistics SME Promotion Industrial HRD Training (design) Training (evaluation)
21| 2|Fri__|ETD Tokyo
22| 2|Sat |ETA Dili
23| 2|Sun
24| 2|Mon ETD Tokyo ETD Nagoya ETD Tokyo ETD Tokyo ETD Jakarta
25| 2|Tue ETA‘DiIi ] ETAIDiIi . ETA‘DiIi ) ETA»DiIi ) ETAIDiIi )
Meeting with MCIE Meeting with MCIE Meeting with MCIE Meeting with MCIE Meeting with MCIE
26| 2|wed AM JICA Office B AM JICA Office - AM JICA Office B AM JICA Office B AM JICA Office - AM JICA Office B
PM NGO/SOLS visit PM NGO/SOLS visit PM NGO/SOLS visit PM NGO/SOLS visit PM NGO/SOLS visit PM NGO/SOLS visit
270 2|Thy AM LFP Seminar AM LFP Seminar AM LFP Seminar AM LFP Seminar AM LFP Seminar AM LFP Seminar
PM MCIE, CCT hearing PM MCIE, CCT hearing PM MCIE, CCT hearing PM MCIE, CCT hearing PM MCIE, CCT hearing PM MCIE, CCT hearing
AM GOTA hearing AM GOTA hearing AM GOTA hearing AM GOTA hearing AM GOTA hearing AM GOTA hearing
28| 2|Fri |[PM Meeting with Japanese  |PM Meeting with Japanese ~ |PM Meeting with Japanese  |PM Meeting with Japanese  |PM Meeting with Japanese  [PM Meeting with Japanese
Embassy Embassy Embassy Embassy, IADE hearing Embassy, IADE hearing Embassy, IADE hearing
1| 3|Sat |CCT wet plant in Maubisse |CCT wet plant in Maubisse  [CCT wet plant in Maubisse |CCT wet plant in Maubisse |CCT wet plant in Maubisse  |CCT wet plant in Maubisse
2| 3|Sun
3| 3|Mon AM Canning factory hearing |AM CCI hearing 'AM Canning factory hearing [AM CCI, KOICA hearing AM KOICA hearing AM CCl, KOICA hearing
PM ENSUL,BEMOR hearing|PM ENSUL,BEMOR hearing|PM ENSUL,BEMOR hearing|PM MCIE hearing PM MCIE hearing PM MCIE hearing
AM Timor GAP AM Timor GAP AM Timor GAP AM National T'raining Center |AM National Training Center |AM National Training Center
4| 3|Tue PM MCIE hearing PM MCIE hearing PM MCIE hearing (CNEFP) hearing (CNEFP) hearing (CNEFP) hearing
PM ETDA hearing PM ETDA hearing PM ETDA hearing
AM APOTL hearing AM APOTL hearing AM APOTL hearing AM ILO hearing AM ILO hearing AM ILO hearing
5| 3|Wed [PM UNTL, One Dollar PM UNTL, One Dollar PM UNTL, One Dollar PM UNTL, One Dollar PM UNTL, One Dollar PM UNTL, One Dollar
Beach Beach Beach Beach Beach Beach
AM ANATL hearin AM ANATL hearin AM ANATL hearin . . .
6| 3|Thu PM Timor Gas, SDQ\’/ hearing |PM Timor Gas, SDg/ hearing [PM Timor Gas, SD%/ hearing AM ADB, SEPFOPE hearing|AM ADB, SEPFOPE hearing |AM ADB, SEPFOPE hearing
7| alFri AM ETO AM ETO AM ETO AM Ministry of Petroleum AM Ministry of Petroleum  |AM Ministry of Petroleum
PM MCIE PM MCIE PM MCIE PM MICE PM ETDA Hospitality Center |PM ETDA Hospitality Center
8| 3[Sat |PM Saiseiko hearing PM Saiseiko hearing PM Saiseiko hearing Compilation of collected data |Compilation of collected data | Compilation of collected data
9] 3|Sun
AM JICA Office AM JICA Office AM JICA Office AM MCIE, MCIE Legal AM JICA Office AM MCIE, MCIE Legal
10{ 3|Mon |PM MCIE Legal Office PM Saiseiko hearing, JICA  |PM Saiseiko hearing, JICA | Office PM MCIE Legal Office Office
hearing, JICA meeting meeting meeting PM CCITL, JICA meeting | hearing, JICA meeting PM JICA meeting
AM NITL AM NITL AM NITL Field trip: Producers groups |Field trip: Producers groups |Field trip: Producers groups
11| 3|Tue |PM MofAgriculture/Fishery, |PM MofAgriculture/Fishery, |PM MofAgriculture/Fishery, |ever assisted by MCIE in ever assisted by MCIE in ever assisted by MCIE in
UNAPE hearing UNAPE hearing UNAPE hearing Liquica and Bobonaro Liquica and Bobonaro Liquica and Bobonaro
AM Meeting with PARCIC  |AM Meeting with PARCIC  |AM Meeting with PARCIC  |AM Ministry of Tourism, AM Ministry of Tourism, AM Ministry of Tourism,
12| 3|Wed |PM Ministry of Agriculture, |PM Ministry of Agriculture, |PM Ministry of Agriculture, |Ministry of Agriculture Ministry of Agriculture Ministry of Agriculture
SEAPRI-TITL SEAPRI-TITL SEAPRI-TITL PM CCITL/ BfZ PM CCITL/ BfZ PM CCITL/ BfZ
AM SEPFOPE AM ATCTL AM ATCTL Field trip:_ Ffrod.uce.rs group Field trip:_ Ffrod_ucers group Field trip:. Ffrod.uce_rs group
13 3|Thu |5\ Timor Plaza PM Food Department, PM ANATUR, TOYOTA |under training in Liquica under training in Liquica under training in Liquica
Ministry of Tourism ! PM Ministry of Tourism PM INDMO PM UNTL_Admission Office
AM BNU AM BNU AM ETDL g'\éNN::;O'Eé,T:;Z?E(SﬁE[er AM National Training Center [AM National Training Center
14| 3|Fri [PM MICE_DG Industry, PM MICE_DG Industry, PM MICE_DG Industry, PM MCI‘E DG Industty, (SENAI), Don Bosco(Dill) (SENAI), Don Bosco(Dill)
JICA JICA JICA JICA = ! PM DIT PM DIT
15| 3|Sat_|Compilation of collected data |ETD Dili Compilation of collected data |[ETD Dili Compilation of collected data | Compilation of collected data
16| 3|Sun ETA Tokyo ETA Tokyo
AM Compilation of collected AM Compilation of collected AM Compilation of collected
17| 3|Mon data . _— data . _— Compilation of collected data |data
PM BCTL, Timor Building PM BCTL, Timor Building
PM IADE
Bank Bank
18l 3l Tue AM MCIE dAaI\t/l1 Compilation of collected AM MCIE AM ATNAS, UNTL
PM MCIE PM Tiger Fuel, Hotel Timor PM ANATUR, INDMO PM ANATUR, INDMO
19| 3lwed ?gLSEl(E:NO?/II Timor ¢!’;ALE?\$?/II Timor AM Ministry of Education AM Ministry of Education
PM Maubere PM Maubere PM AECCOP PM AECCOP,SEPFOPE
AM Compilation of collected 'AM Compilation of collected I AM Compilation of collected
Compilation of collected data
20| 3|Thu |data data, Kmanek JICA Report data
PM BNCTL, JICA Report PM Telemole, JICA Report PM STV, JICA Report
21| 3|Fri_ [MCIE Progress Report MCIE Progress Report [ MCIE Progress Report MCIE Progress Report
22| 3|sat_|ETD Dili ETD Dili ETD Dili ETD Dili
23| 3|Sun_[ETA Tokyo ETA Nagoya ETA Tokyo ETA Tokyo
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Date Schedule Meetings Watanabe Kato Okada Tsurumine
23 | Wednesday ETD Tokyo ETD Tokyo ETD Tokyo ETD Tokyo
24| Thursda 14:30 ETA Dili ETA Dili ETA Dili ETA Dili
Y 16:00 JICA Meeting Explanation about the report 16:00 JICA 16:00 JICA 16:00 JICA
AM MGIE Workshop | Vorkehop to diseuss about | s g elay, Hotel AM Ramelau Hotel | AM Ramelau Hotel
. the report
25 Friday
PM UNTL Group interview UNTL, JICA UNTL, JICA UNTL, JICA
26 | Saturday |Weekdayoff] Summary of Workshop Summary of Review of Japan
Workshop Center
27| Sunday |Weekdayoff| Summary of Group Interview Summary éf Group Summary ?f Group Review of Japan
April Interview Interview Center
AM Hearing MCIE UNTL,MCIE UNTL,MCIE
28| Monday M c Ti
. arya Timor,
Hearing Timor Gap MoT MoT
MCIE
;’A'I'[;—‘i SEPFOPE, SEPFOPE,
29| Tuesday Hearing KONNEKTO,MCIE, | KONNEKTO,MCIE,
ENSUL MPRM MPRM
CCITL
ADN
. MCIE 10B, SEPFOPE 10B, SEPFOPE
30| Wednesday Hearing Guide Post ETD Nagova IADE, MCIE IADE, MCIE
1| Thursday | Labor Day Report writing Report writing ETA Dili PM ETD Dili Report writing
Seminar preparation Seminar preparation
MCIE MCIE
2 Friday Hearing AEL AEI ETA Tokyo MCIE, MPRM
MCIE MCIE
Compass .
3 | Saturday |Weekdayoff Report writing Report writing, Report writing
Seminar preparation N y Seminar preparation
Seminar preparation
4 Sunday |Weekdayoff]| same as above Repon wrltlng. same as above
Seminar preparation
M2y 1 5 | Monday Hearing UNDP, IADE, JICA EDS, Timor Air MCIE, 108
Halsion
6 | Tuesday Hearing MGIE, UNTL Kor Timor, S.emlnar MCIE, Serr.unar
preparation preparation
9:00:00 Seminar Seminar to repot the findings Seminar Seminar Seminar
7 | Wednesday PM JICA Meseti W G Japanese Embassy | Japanese Embassy Japanese Embassy
eeting rap up meeting JICA JICA JICA
8 | Thursday 15:25 ETD Dili ETD Dili ETD Dili ETD Dili
7 Friday ETA Tokyo ETA Tokyo ETA Nagoya ETA Tokyo

IR
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