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=7 RE (LT, =7 &38T) oREr 7 ¥ —BH3EERS (Agricultural Sector Development
Strategy : ASDS) Tix, KN REICRETHEELZEH L OO, BESBFOREREIZBNW TV =¥
— It 2B U CHLRFABEAZHEE L TV 282, BERIREICHT - EERBIEOO L S L
LTHITTWD, £DHIZ, 2 - & - KEE (Ministry of Agriculture, Livestock and Fisheries :
MALF) (4BE2EA) 1%, 2010 4F1C ¥ = ¥ — i b ik £ (Gender Mainstreaming Strategy)
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F2E PEREERFOIR L RE

2—1 SZT7ONMREERRER

=TI RWT, ERRAEE (GDP) 125D 5 B¥EY 7 7 —OFEIE 13K 27%°, 58 A 0 T 61%' .
WA TIE 65%°% 5 TR0, IWETLEMNER OO BIKK L L TEERE L WL, 4 (i
Wohr), a—b—, EEEWIRHOTESRTHY, ToM, byEoaT WIE. A YLT
B, R S REORRORAEEN TH D, £ 450 5 ADARE - I - JRdEBREICEF L T
BY ., ZOIENK 350 5 ANE - /NFEY 22 O THREBNICEEEZZ T TS Y r=T E% .
Bk« KPEAD (MALF) 12X 5&, BRERORFZLED, BEEZ Z—IIARRED 80% D4
HEXZTBY, TOEREEAEBHFEMIBEELTVE I EBARSATNS S,

FETREDA BT A 7BEWEBE LT, HIFICELEZAEEZ LD, mESZHEL, JEFE
BIELARTH DL ENVEDICH D, EHEERICEDDEEMDOE AT 48%° T, 95 16% 74
hEE A L & LI DB OB WE#TH 5%, —F7 T 90 FERUUKE, B r=—=3
BB LA RWENEZ ., BEDHELHENMLTWE W FERLH D, SEOFBERTSEHTYE .,
Tika West %7« 17 > 7 ¢ THRBWEE, Kikuyu 7 « B Uo7 ¢ TRAMENITFEHEZ TE T
LD EVIHENRD -T2,

FEOES - BRFICBITDREXE 7 X —OEIERNGHW—FT, H#E&E 1 NSV oRERT X
— (M. FPRL. MRS Te) 11T D GDP I 370USD® & i< 72 < 0, A% K O\BURHEEE O+ 7
FGHERICITEFE VTV RVONRER L W Z 5, BIRRITKL 47.8%° TH DN, T DOREN EATH
EE Wb, Bz L, F72idb IRt Lot 722 0nEM - NEEEZNEZL 2 50T 5,

Z 2 20 ClEE 7 # — O AR E 13 1980 4ER D 3.5% 75 2000 AFAIFIZ 1T 1.3%ICE THD
WS — T, =T ##JE (Kenya National Bureau of Statistics) (=1 % & . ZEif = 2 FKYE
D EAFITA % BEPEFEHNTNDLZ e, BEOFEOFGHELEMMO N & KT TH Y,
B/ NRBEBRICE > THFHOBEBBEIFILEI LV EE > TV 5,

PLENG, ERNICEWTIE, BRZaRESCERBITROBL A b EELRAMBESITEE
REE LT ESIT N TWD, Fae NADENT 54, 200~400 7 A2MEMERNIZ BB 2528
EVLELLTEY, 30%0O IR LANBD SR TNDEY,

F=TOR¥EE X —D—EEH S TWDHON, F¥) 750ha O KBIERZ TH Y . I 51353
EMSCHBFEZ T AEE L, BEREM, HIFOBERAZLY | /DWEBEEZ LY SV mE, FligsE
TN DY

)y, FrAHRES 1 =— 7 —LU T O/ SRS, REEAERD 5%, TigiEED 70% %
HoTWD 2 BT -y 2 —RTlx, FZAEED 80%°, 2 A RAEFED 70%%, 4= AFED 80%Y

6 {i- L4817 'World Development Indicators] (2012 4E)

T ILOTF —# (2005 4F)

8 =7 R HEE [National Agriculture Extension Policy] (2012 4F)

° Embassy of Kenya in Brusselsd®> 7 = 7% + L ) &,

02012 D 1 AY 7= Y GNIL 840USDTH 5, (HHERT—% L v)

U =7 3R 5 E TNATIONAL FOOD AND NUTRITION SECURITY POLICY] (2011 4F)

2 =7 A M E [National Agriculture Extension Policy] (2012 4F)

%% Video conference on high value horticulture for Eastern & Southern Africa, Kenya Development Learning Centre (KDLC, 2010)
4 TNational Report on Kenya] (2006, Samuel C.)



ZH S TWD,

A & LT, AN RFICZ I D B A REMED . KRB RZFE O EE Y L TR Z &2
bHbH, TOFEKRE LT, BEEMOEE FHER 1ha 123810 2 EH MRS & 32.4kg") . ¥ &
P—EZ~DT 7 ADHIIR (ERE 1 NS0 OEER 150 N), ~—4 v h~DT7 7t =%
DI, BARREZEOREY) A7 IZKTHLI VT UARBRNI LR ERZET LN TS,

SEATSTERMEORNE TNV —TTh, KEDFAMT — I — K O/NBBEZ TH 72, &
MARZR EOBBANG®WEEEN EIFonT, BIEMITIT X THERBEEMTIZO 2> TNDHE
ENFEALETHoT-, BEEGOTEL LT, 3. I, IMEESESEE2 DT MNITIRFEL T
HIREZ NI BT,

Rzl 7z b B 0Wmo LT, MERRROZFH AR T 55T, fgESELTF v
VAL EWVWRD, F=T 2RO GDP EFICL Y, EROEE MLV B, BWHO»LE
ZEMRCHREEMIIB Y B o T 5, EEaREEKRE (FAO) #it7T —& ~—2 (FAOSTAT)
IZE B e LHFEMYTZY O 1 NH72 0 B4tk 81X 1990 45 F T 30kg LA F 72 o723, 1995 47>
5Aa0kg Ll b b ot, BUOR ETH, FICEHEBEIRELZETHVT - ks 4 —L LT, B
FEOBEHFIIOHDL I X —ICHEBAIEDL EENTWD, Fio, SHEICEWTY [EEEDOME MR 23 A
HND MERONFET —H 2L D L ,2004~2006 4% 100 & L 7= & jE 2E pE HL 7 (Livestock Production
Index) 1. 2008 4£(Z 115.4, 2011 4E(2 123.4 &, 5AEIFZ EOMIC 2 B EHHOTW 5,

T EFTIE, TE¥E 7 # —B5EKE (ASDS) ) (2010~2020 4£) #fTHH L., FDOH T,
BEELOBESFNEEO TEEMEZM ESE, EVRAMZHEL TWS ZEEZHEOD EDIZ
BONTWD, BEAODAT =T AZEHL TEVRARE] RO b TWDIiEs, SEIEEA G
B7 7 e AREAREL SO, MEBEREOTSS AZRET S 2 & O HMEZHZICHEM L T
W5, £72. 2012 D MALF 45 #E [National Agriculture Extension Policy] Ti%, BEF O K >
AT AHZHDHLE 7, Ny T HE T AL HHERCKEEE R S o e BE B Y O LIFE T
e, R0 k&AL, BGO=—XICHKT 57 7e—F 280 2 2 MWEEN R X
nNTW5b,

2006 “F L 0 i 572 JICA @ SHEP Tid, BENB R bLT~Y—r 7 4V THEEITWV, 22T
o T2 G, & R A PER B A L O R E A BRI - £ T2 2 LIS /MBI EREFOBE
HIZRE R A~ A REBR LT, ERIICHGBEBR 7 NV — T OIEEEHE & 9 R A2 1D T
%, 7. EHEBEMBES (IFAD) T, MBBRZEIEO T v 77 Lk T, ENTE O
TEREZ T LT R 2 BRI L TRIEL, AU AN—BEFOTHGHERICT 7 EATED X
IXFTEL TN D,

BRI LT, EEE THIEAIICEY B2 TS BERD D, BEAR TIL 20154 F TOHL
LB R OBMEDT-DIC, EETHED 10% U L2 B¥EY 7 X —ICBST L 2AEE LTE T,
— 7T, AEmWEEIEANC LM R ESZBUERRLEECH L LboTEY,
~OEY 72 FHEE e, W ICEBIT D& FMEHR O MR EmICE L ik, 5%/ ANEH RIS
5,

1 FAOSTATSF —#



2—2 HFZT7OMIEBEERRIZETS VU —BE

T7UVADORECBTLZV X —EHE LT, kb —RUICEDND DX, LHEOAFESH
EHAETBICH T HMEBESBOMETH L, LMD 1 HOFBHRMABIELID Z W & BIE
(DKL T, FERLII 2T 4 FHICBVWTH, AENRZELS OEEEH>TWDE Z EN, —
BN Mo TN D, £z, BREAERZFEDDIEOICARA R, S E—E X &
&, BEBMRE~DT 722N, BHEREEK LSS, WEEBRITE L AR SLIGICE
PILTWDH EB bl TV 5,

F=TIZBWTE ZORBIZE U T, FAORIFAD e PG EIC L A & BEAFENHDO S H
D 10%%, ZEEOHAFEFBOIZTEALEEZ, KHERH-> TS, £/, MALF I LT, 7=

7@dﬁﬁﬁamw%ﬁﬁﬁf%w FO5E 1D 80% XL ENRH > TNH E VNI G LA B

A8 ok Hic, MHEEFICBNT, KHITEEAEEEH S THWAIZHENb LT, ik
%@$E¢i\iﬁ\E¥§M\E%&m < —lry N E~DORER T 7 AZHRE LT,

BPEEEE R LS 2~3 FIRRE LRV & RS DAL TV AY, 2010 4E2 5 2012 412 H T THHE
AERTITN 2,500 HH 2RI/ =T R2ETEELEZHFAETH., BHERICHRNT, “HERDOE¥E
B ~DT 78 AL EENADE DI ENREMITOENTEY , ¥ioEF EI2EOMEm A

BN ERSNDE (E2—1)8
K2—1 EBERY—ER-BEEME~ADT7IER
(BAL : %)
. AEkt
= —t G % !
KA A (A P R ) W R A1 R Al
BHEsELRBEEEE LTS 78
54 o 54 (148kg) 89 57
LM E D REMNEELTD 78
S 41 (92kg) 85 56
i 75
Aot A 36 (82kg) 75 41
£2—2 FEEMILEDEZERA
(BAT : KSh)
AR T Ty A E k< k NF
ZE 3 EERE
A %f T‘ Zlf RUEFH LT 70,392 92,944 101,703 105,642 93,358
% B A A
J e Y —E X0
otk %f T‘ oRRGEFHE LT 53,739 69,880 72,809 120,768 59,186
% B A A
Ao M 7 S 42,202 58,168 52,561 60,809 69,432
6z, BENREENS, <IHHENOBE R EBEREICEEG TE TWRWVWEAENRS
mfﬁ77)ﬁﬁ&/:/& — BTN o 72 B - SRR B IS BT I T B IEHIE - EERAE (5 =7) 1 (JICA, 2012 4F)

7 World Development Report :
1 Kenya Gender Policy Note :

Gender Equality and Development, 2011, it #R4T
Tapping the Potential of Farming in Kenya, 2013, it /& 4817
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NTWDHEBD, fEx, WO, EORIICHETLIONE VST ERIRDRENS ., 4,
D, HIZ, EOXIITWEBTDDOMNE VST~ —TT 4V TIHURDIREIZED F T, %OD%EE{J%
EWRRICEAGE TETWRWERENRZ W, BIEXDZ 2 o TV D k2 B ERE BRI @5@
TTVWARNWZ &, AFEMIIT 7EATETCWARNWT Lk, BNOBRZ LY —BIEL R E DI
TW5,

IMNRERRDOY = V7 —RE

o b T MEE LT > (Murang’a South District)

FACE > Tt - BEICO- L > TITEIT 2 2 e KU & and, bR - (EEmc Bt
L, BD2WVELHEDL LATEIT2 2 &8RO TND, BELEELFFITLMEOMLF
ThdrEEZD, TO—FHT, WEEIRBIEEOHNTETLH D, BHEOZITEEHHO N %
WLTWT, EFER Y E A 20T, BEPIFRORIEEIISZMT L2 LRIEEAERLI R
b5, Flz, ITIETNLVa—VORELIELUT, BHEOZI BTV a— Wi, £ORR, &
TEEICHEFE LR o TW0D, HNE., (MENZOMBEOMIOKAH> L LTNDEIHLOD, £
TR DOARDITRZ TR, ZOX 92, ZHEITAEETEEFZEOMFEZVE D TH T
DLW, BENODOIRAZED, FEAETRTOMBEEEZBENE- TS, T2E 2,
TAT-oTWVHELTH, BHEFIHFEOREHEL T XTE > TV D, RO T A2 AEREL .,
EDLDITRENAZME ) ONZEBENRETLDOTH L, — KIS, KERRNLZITERD
B&FETHLIR, ENFETTEHEZ L 2D LIITE RN, 200, k-6l Tk
DEFZTEFMIEFET D2 ENE, £o, BHEEBEOHRNO T, BEGESDF TR
ENTHLEMTHZEFET RV, 2O—FT, WHEIFFITHEVREN R 1~2 A
EOWHEIZIZ LIS ZML TS, bodkb, HR-LN/HHEIZSILTY, BHZED L HIZ
IEHT 202 ROLDIIRTEHDIZD, BolHlinnd L& oEixnzin,

(2011 £ SHEPUP ¥ = v & — o #ri& L v)
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3—1 BX-BE- - KEELBEXEHAOBE

=7 Tk, ERBEZEAR T, 2010 4 8 AITHEIEN A S iz, AREEMEHE R EFH AL, 2013
3 AICE SN KREREEZRE T, IBEICO- L S TBUFMBEOURA D £ 5 CHEIC 5
DO TR HIZAT DT, BB bR S ~OMRBEEIC T, TREITOR
i O S ATEOF & 72 D 47 ERBURFORRENEIT L, THICADE T I ERIET VT S i,
BB OB R RAICH N2> CTEHHTLH DY,

3—1—1 B¥. &5 KEE (MALF) OfE

FRBFFOFMICED . BAH TREY 7 ¥ —IZBE L TV 10 DEITOMBES. BT
BENDOEET~OME - WINBEHE N TND (K3 —1), 205 LIHEEEIL, SERBA.
KEEBRFEA . € LTK - WA OFEMR LA S, B¥ - & - kiE4 (MALF) & LT, &
i,

BEY EE
BERREE ——
KEBRRE ik RARRY

A RS 3
T fEE - STBASA
i )
I EEERE

KeEHE )

HhARHE AR J
B S SR ERE-th AR IES )
BB

LH7=7 BRI

Hi 8t : Organization of the Government of the Republic of Kenya
(Executive Order No. 2/2013) X v FHEMERK

M3—1 HRETHERCKIRELIVI—HEETORE

L7 L, MALF O%6, AL LTORGIIRINTELOD, HEBORBESIZR I TN
VN, 2013 42 7 A IRf AT MALF Tl B RE A 2 0HIC 235 (State Department of Agriculture) |
HPEHLPY (State Department of Livestock) . KRS (State Department of Fisheries) 73 iLE LD
H9AE  (Principal Secretary) @ T2, BRI OMREZ SR REFEL VWD (K3 —2),

VORABMLTIZ. BUROKRENAPMIAITHE SN T2, MR EE L~ c BV Tk, R BUfF & M5 BUR o 1% %
B, ZOELBEIFRESNTO RN, SRS DM, S%FIKENC L BB E DD T LR AT -
TV bDEEDbND, L7eilo T, RFEEICE T 2 KGR DIFERIT, AFER A CHESNTZHERICESDHLOTH
D, ABREFEINDTREEND S Z L AHE IR,



BE BE KE
&P #BF9 &9

K 3—2 MALF Q&

MALF 3 TIX, 2013 4 6 A TAICIREBES THER - Bfm S, FriEdo T, EXRIZ
24— b EYlolz, IBEHTORFERIT. KEO T, MEZEFEHF (Provincial Director of
Agriculture) . IEEZEEE AT (District Agricultural Office) . X232 % (Divisional Agricultural
Office) MNFXE I4L. KimOai#E & & (Frontline Extension Officer : FEO) % & 5,000 AL E
DB ZHET 25— KM TH -7, é‘@@ﬁﬂ%&ﬂﬁtn’ﬁ PRV, 8 DO FBFTIL 47 ORBEEFE
FrCyEl S, R TFORERBHT & LICENZFNORBFOEEFICBITTS & L1220 (K
3—3),

MEREBBR
(£E8HFT)

LY E= 220
(£E2500FT L)

> PO TARAFEEEN
/ REXEHA \

ARERE

(#45,000 A58)

38— 3 [BREAMBBIAH

RKEZFR L, TSN BEREL o722 & T, PREJFIZBORREFICFMEL, XV
FRICEVITEN TH LB MERY —ERAEH I Z L bleolz, £33 — 1%, FHERK
OAEMICEA2H &I AL O OFWMAE LIS, TREUF EBBIFO EE 2 ZEHIZONTE L
Db DTh D, AT, I%ﬁ%%ib@ BEDORIZE =D D FHIZONTIL, £D
BEREAY MALF (1ZF8 D | 1 DORBAIME TRE « BT TE D FHICHOWTIL, BEMNOEE & 72
o LTzdoT, BlziE, REMHDO LI, TOIEMPELOEEZNRLE L TEBIND LD
RHEEIZONTEH, YrYcZ b 2=y RBRARFICE L, Hx OIEEBICONTIE, TE

DL, &% 3ERITBTMME Sh, BMEORREF»SEBBF~OBEIIZO®ERD,



L0 G R 2 IVBR & B A Y 7008 B M LT < 2 SR B,

£3—1 MALF BEIIPIEBBFOEEETR

MALF & 3£ BB BURF
— EEBURERE — [ERY—ERITIRDEELELN
— EHFERBREHREERKEE —  hEEEIRLBORE
SEER 118 ¥ —  BRR— b — L OB
— W - B
— BRI D B S 4
— RN R

— BE¥PHER X —EP - EE

— REREESSHEHREETHE - EY
— RO E - D BT
— AR O

AE O, EoPRETOEREOEIZLY, MALF EETMICE N TH XY BORKREIC
et L7 ~OZERNE DAL TV DA, ARFEMEHER ER AR O 7 = 7 W ERIL. 4%
M OMBHIIEE L TEDLT . TOROEEBOFEIZONTE MALF flH 5 IEX[EZ 215
HZEETERNPoT, M3 — 4%, HEMBERICE K - HERE XY Proposed (2% X 41
TW5) ] MfERKE LT, FPREINTZHDOTH LN, R4 DFRHEHIZE EFE->TnD,

Principal
Secretary

N
[ Crop Secretary ] [ Agricultural Engineering & Land

Resources Mgt Secretary
J/

( Agri-
Crop Mgt Extension & business & Agriculture Land
B Training Market Engi ; Resources
Directorate . B ngineering Mgt
Directorate Dev’t Directorate )
g Directorate Directorate

K3 —4 [Proposed] fA#E (2013 F 6 AXRKHE)

3—1—2 MMEEFHIMOME

BRI OB, B X 91 =7 2403 47 OFICE S v, BRNICIE 1 2T DRk
EEBHARBE SN, TOHEEL L THr O TCORBERENEXEXEEFHTATNTNY T -
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FT7 4 APBERBITHRE S 72, ASDSP IZ A U = —7 VBN O AR 72 & & 38 215 T HEli S L
TWL7r 77 5T, 10 282 5 REEMEEITHROFELZ HA L LT, 2005 FIZRL I
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/ ( National ASDSP Structure J \

[ Steering Committee (SC) ]

Sector Ministries + Private Sector

Nat’l Programme Secretariat (NPS)

K [ Programme Coordinator+ Specialist (6) + TA ] /

A

A 4

( County ASDSP Structure ) \
County Steering Committees (CSC) (47)
County Departments + CSO + Private Sector
County Coordination Unit (CCU) (47)
\ County Coordinator + 4 Technical Officers

J

ASDSP D&
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Bungoma Group 343,636 876,101 556,694 62.0%
20.20% | Per farmer 14,924 43,229 27,469 84.1%
Per man 19,494 47,897 30,435 56.1%
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18.00% | Per farmer 7,637 22,893 14,547 90.5%
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Note : *1 adjusted by Consumer Price Index (CPI)
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2. WHEEBE (M/M)

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA
ON
THE PROJECT ON ENHANCING PROFITABILITY BY PROMOTING GENDER
SENSITIVE EXTENSION SERVICES IN KENYA

In response to the request from the Government of the Republic of Kenya, Japan
International Cooperation Agency (hereinafter referred to as “JICA"} dispatched the Detalled
Planning Survey Team (hereinafter referred to as “the Team") headed by Ms. Yasuko Nishino
from 18" of June to 8™ of July 2013, for the purpose of discussing the framework of the
requested technical cooperation project entitled "Project on Enhancing Profitability by
Promoting Gender Sensitive Extension Services in Kenya” (hereinafter referred to as “the
Project”).

During its stay in the Republic of Kenya, the Team had a series of discussions on the
design of the Project with the Kenyan authaorities concermned (hereinafter referved to as “the
Kenyan side”} and exéhanged views an the Project with respect to the preferable measures to
be taken by hoth sides for smooth implementation of the Project.

As a result of the discussions, both sides reached common understandings concerning the
design and framework of the Project referred to in the document attached hereto.

Nairobi, 4th, July, 2013

Wi &y

Yasuko Nishino {(Ms.) ‘ Siclly K. Kariuki (Mrs), MBS
Head of the Detailed Planning Survey Team and Principal Secretary
Director of Office for Gender Equality and State Depariment of Agriculture,
- Poverty Reduction . Ministry of Agriculture, Livestock and Fisheries,
Japan international Cooperation Agency The Republic of Kenya
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THE ATTACHED BOCUMENT
1. Background

The Ministry of Agriculture, with a technical cooperation from JICA, had implemented
a Smallholder Horticulture Empowerment Project (SHEP) during the period of
2006-2009 in order to improve production and productivity of smallholder horticulture
farmers. SHEP infroduced gender mainstreaming approach in the course of its project
implementation, and has shown that the empowerment of both women and men in
agticulture has a significant influence on effective gender-equal-farm management,
agricultural profitability and livelihood improvement.

By acknowledging the achievement of SHEP gender mainstreaming approach, the
Government of Kenya through the Ministry of Agriculture requested the Government
of Japan to support the Ministry to strengthen its institutional capacity to infegrate
gender in its agriculture extension services to increase agriculture profitability and
livelihood improvement of the smallholder female and male farmers in Kenya.

The proposal for a new technical cooperation project was approved by the Government
of Japan, and the Detailed Planning Survey team has been dispatched to discuss the
design of the Project and to work out the plan for the cooperation scheme of JICA.

2. Framework of the Project

As the result of the discussions, both sides agreed, in principle, on the framework and
implementation plan of the Project which is given as Framework of the Project (Annex
D), Project Design Matrix (Annex II), Plan of Operation (Annex III) and Draft Record
of Discussions (Annex [V).

The Project Design Matrix (PDM) and the Plan of Operation (PQ) will be determined
when the Record of Discussion (R/D) is signed by the Chief Representative of JICA
Kenya Office and the representative of the Ministry of Agriculture, Livestock and
Fisheries (MALF). However, PDM and PG are 1o be flexibly amended in view of the
progress and achievements of the Project based upon agreement by the Project Steering
Committee of the Project.

(1) Project Title
Both sides agresd to change the project title from “Project on Enhancing
Profitability by Promoting Gender Sensitive Extension Services in Kenya” to
“Project on Enhancing Gender Responsive Extension Services in Kenya
" (PEGRES)” based on the framework of the Project.

(2) Duration of the Project
Both sides agreed that the duration of the project is for three (3) years from the date

of the dispatch of Japanese Expert. % é )
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(3) Concept and Approach of the Project
Based on a series of interviews and consultations, both sides agreed on the concept
and approaches of the Project as follows;

1)Development of Gender Mainstreaming Package

The Project will develop the Gender Mainstreaming Package which contributes to
profitable and gender equal farm management for livelihood improvement of
smallholder farmers by fully utilizing the experience, knowledge and lessons
learnt from SHEP gender mainstreaming approach as well as of other development
programs and projects. This Gender Mainstreaming Package will include a number
of practical and operational tools which will assist the relevant technical officers
of MALF and County Directors of Agriculture (CDAs) to mainstream gender
throughout the project cycle, from planning to evaluation, of smallholder
agriculture projects in Kenya. It is expected that the Package serves as a resource
for agriculture technical officers of MALF, CDA and other development pariners
working in any agriculture projects for smallholder farmers in Kenya.

2)Parinership with other Agriculinre Projects

The Project will develop the Gender Mainstreaming Package in partnership with
other agriculture projects under MALF which work for livelihood improvement of
smallholder farmers. In doing so, the Project will select pilot sub-counties in close
collaboration with such partner projects and will work on a variety of commodities.
MALF will facilitate the establishment of the partnership between the Project and
other agriculture projects to develop and verify the Gender Mainstreaming
Package.

3) Capacity huilding
The Project will enhance capacities of the relevant technical officers of MALF
through a series of activities in the course of the Project implementation.

(4) Target group and beneficiaries
The purpose of the Project is to enhance the instilutional capacity of the MALF to
promote gender responsive extension services. Hence, the primary targets of the
Project are the relevant technical officers of MALF including the Gender
Mainstreaming Committee (GMC) members who engage in agriculture projects for
smallholder farmers. Beneficiaries of the Project include relevant officers of
targeted counties and sub-counties, and smallholder farmers in pilot areas.

(5) Pilot areas
The project will implement pilot projects to develop and test the Gender
Mainstreaming Package which will be adopted in any smallholder agriculture
projects working on a variety of commodities. '

1) The number of pilot areas :
The Project will implement pilot projects in five (5) sub-counties.




2) The criteria for the selection of pilot areas
The target areas will be determined based on the following criteria;

i.  In order to develop the Gender Mainstreaming Package in Output 1, two (2)

pilot sub-counties should be selected from those target area of a partner
project which work on different commodities.

ii. ~ Three (3) pilot sub-counties should be selected from those of target
sub-counties where the partmer projects are working in order to verify the
applicability of the Gender Mainstreaming Package in different smailholder
agriculture projects.

iti.  The pilot sub-county should not be selected from those sub-counties which
receive support from SHEP-UP.

The Kenyan side suggests the following sub-counties as pilot areas:

Tigania West, Meru (Nerica Rice)
Mbeere South, Embu (Cassava)
Kathonzweni, Makueni (Cassava)

Further discussions will be held to decide the pilot sub-counties after the
commencement of the Project,

(6) Implementation Organization of the Project
The Ministry of Agriculture, Livestock and Fisheries (MALF) is the agency
responsible for implementation of the Project,

(7) Implementation Structure
For effective and smooth implementation of the Project, the Project will require
following officers in charge.

Kenyan side
1) Project Director: who will bear overall respongibility of the administration
and implementation of the Project
Direclor, Directorate of Exiension and Training, State Department of
Agriculture, MALF

2) Project Manager: who will facilitate activities of the Project through the
coordination between the Cross Cutting Issue Unit of MALF and the Project
Implementation Unit

Head of Cross Cutting Issue Unit, MALF

3) National Project Coordinator: who will be responsible for the managerial
and technical matters as well as the daily activity implementation o
Project

National Project Coordinator will be assigned before the commenceme

- 3



the Project

4) Counterpart Personnel
At least four (4) officers need to be exclusively assigned for the Project
implementation composed of i) National Project Coordinator, ii) Training
Expert who is familiar with SHEP gender approach, iii) Monitoring and
Evaluation Expert, and iv) Adminisiration staff

Japanese side
The Japanese experts will give necessary technical guidance and advice to the
Kenyan counterparts on technical matiers pertaining to the implementation of the
Project. Furthermore, the Japanese Chief Advisor will provide necessary advice
and recommendations to the Project Director, the Project Manager and National
Project Coordinator on any matters pertaining to the Project.

Kenyan counterpart personnel, Japanese Chief Advisor and other Japanese experts
will compose the Project Implementation Unit (PIU) which will be responsible for
execution of all project activities.

(8) Project Management

1) Project Steering Committee (PSC)
To ensure effective and successful implementation of the Project, the PSC will be
established. The PSC will be the highest decision-making organ of the Project and
will be responsible for policy direction and approval of project work plans and
budgets. The PSC will be held at least twice a year to provide an advisory support
to the project implementation, and the Government of Kenya and JICA shall
consult each other on any issues that arise. The composition of the PSC member is
described as below:

Kenyan side:
Principal Secretary of State Department of Agriculture (Chairperson)
Directors of State Department of Livestock
Directors of State Department of Fisheries
Director, Directorate of Extension and Training (Project Dircetor)
Director, Directorate of Crop Management
Head of Cross Cutting Issue Unit, MALF (Project Manager)
National Project Coordinator

Japanese side:
Chief Advisor
Chief Representative, JICA Kenya Office

Co-opted members:
Representative of Relevant Cooperation Partners
Gender Directorate, Ministry of National Planning and Devolution

4



2) Project Management Committee (PMC)
The PMC will be responsible for the technical matters of the project and for review
of work plans, budgets and necessary reports. The PMC will be held periodically.

Kenyan side;
Project Director
Project Manager
National Project Coordinator

Relevant officers of Gender Mainstreaming Committee of MALF
County Directors of Agriculture from pilot counties

Sub-County Agricultural Officers from pilot sub-counties

Staff of the Partner Project(s)

Japanese side:
Chief Advisor
Other experts

3. Measures to be taken for the Project

(1) Measures 1o be taken by the Kenyan side
The Kenyan side will take, at its own expense, the following measures to ensure
the self-reliant operation of the Project.

1) Assignment of counterpart personnel

2) Provision of facilities such as office space and equipment for the Project

3) Operating cost necessary for the implementation of the Project (electricity,
water supply and communication fee and etc.)

4) Securing counterpart fund for the Project

(2) Measures to be taken by JICA.
JICA will take, at its own expense, the following measures to promote the
self-reliant efforts of the Kenyan side.

1) Dispatch Japanese Experts for the Project as indicated in PDM

2) Training for counterpart personnel in Japan and/or in third countries
3) Provision of equipment for the Project where necessary

4) Cost for project activities

4. Other Relevant Issues for Implementation of the Project

(1) Based on the mutnal agrecement, a Record of Discussion (R/D) will be prepared and
signed by both sides before the commencement of the Project.

(2) For the smooth commencement of the Project, the Government of Kenya wi
timely assign counterpart personnel and establish the office for the PIU.

- 5



(3) The commencement of the Project is expected to be the first quarter of the year
2014,

ANNEX I FRAMEWORK OF THE PROJECT

ANNEX II PROJECT DESIGN MATRIX (PDM)

ANNEX III PLAN OF OPERATION (PO)

ANNEX IV DRAFT OF RECORD OF DISCUSSION (R/D)



ANNEX |

Framework of the Project
The Project on Enhancing Gender Responsgive Extension Services In Kenya

[Overall Goal]
The livelihood of the small holder female and male farmers is improved.

[Project Purpose]
Institutional capacity of the Ministry of Agriculture, Livestock and Fisheries (MALF) to
promote gender responsive agriculture extension services is enhanced.

{Outputs]
1. The "Gender Mainstreaming Packeage” for a smallholder agriculture project, which directly
contributes to the livelihood improvement of smallholder farmers, is developed.
2. MALF and target CDA develop advisory skills, techniques and knowledge to implament
the “Gender Mainstreaming Package” in smallholder agriculture projects.
3. The “Gender Mainstreaming Package” is introduced info the other smallholder agriculture
projects implemented in Kenya.,

Activities

0-1.  Conduct internal study meetings and workshops to facilitate the understanding of C/P
on concept and activities of the SHEP gender mainstreaming approach.

0-2. Conduct a workshop for Gender Mainstreaming Committee and the Partner Project
staff members on concept and activities of the SHEP gender mainstreaming
approach.

0-3. Organize an internal workshop for the Project members to be fully acguaint with the
Partner Project.

0-4. Agree on a working modality and detailed implementation plan with the Partner
Project for the development of the “Gender Mainstreaming Package”.

0-5. In consuitation with the Partner Project, select two pilot sub-counties which work on
different commodities.

1-1.  Sensitize the SCAQ in the pilot sub-counties as well as their CDA on the Project
activities,

1-2. Conduct a gender analysis study in the pilot sub-counties.

1-3. Formulate an action plan as well as a training plan based on the result of gender
analysis study conducted above (1-2).

14. Develop a monitoring and evaluation (M&E) framework based on the result of the
conducted gender analysis study above (1-3).

1-6. Conduct a baseline survey on target farmer groups in the pilot sub-counties for
collection of M&E data (*Data collection on the non-target farmer group to be also
undertaken in order to conduct with/without Impact analysis)

1-6. Develop the gender training materials based on the training plan (1-4}, referring to the
SHEP gender training materials.

1-7.  Conducts TOT trainings for concerned staff in Sub-county Agriculture offices in the
pifot sub-counties.

1-8. Monitor and support the officers trained under Activity 1-7 1o conduct training for the
target farmers groups.

1 @\/
-
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2-2.
2-3.

2-4.

2-5.

3-2.

ANNEX |

Support the Partner Project to implement other activities identified in the developed
action plan (1-3) of each sub-counties.(e.g. introducing small-scale gender friendly
appropriate technologies, etc.)

. Conduct a M&E study on the activities implemented in the pilot sub-counties.
. Taking into account the outcomes of the M&E study (1-10), prepare the draft “Gender

Mainstreaming Package” for a smaltholder agriculture projects with the training
materials and guidelines developed through the Activities {1-1 ~ 1-10) incorporated.

Develop a training programme and materials for the concerned staffs of the MALF
and CDAin order to develop their capacity to implement the “Gender Mainstreaming
Package”.

Conducts training based on the developed training programme above (2-1) for
Gender Officers of CDA and gender focal point of smaltholder agriculture project.
Select three (3) pilot sub-counties to apply (fand verify) the "Gender Mainstreaming
Package”.

in collaboration with Gender Officers of the target CDA as well as Partner Project
officers, implement a series of activities elaborated in the “Gender Mainstreaming
Package” in the target smallholder agricuiture project.

Reviews the implementation processes and the Impact of activities and finalizes the
*Gender Mainstreaming Package” and the training program for thie effective
implementation of the Package.

Ciganize workshops to introduce the “Gender Mainstreaming Package” to thé officers
and stakeholders concerned in the other Counties and sub-counties. ‘
Conduct the training programs to implement the “Gender Mainstreamirr@lf’ackage” af
the Agriculture Training Centres in Kenya.

45/
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Tentative Plan of Qperation(PO)

ANNEX H

Year 1 (2014)

Year 2 (2015) Year 3 (2016)

flajmlw

cindmfw]rlnlwin

g

Pieparalion

04

Conductinternal study meetings and warkshops to facilitate the undersianding of C/F 0 concept and atdviliss of
{the SHEP gender malnstreaming approach.

02

Canduct a warkshap for Gender Mansiteaming Commitiee and fhe Pariner Project staff members on concept and
activities of the SHEP gender mainsireaming approach,

0-3

Organize an inlemal workshop for Lhe Project members to be fully anquaint with the Patner Project

04

Agras on aworking modalily and detalled implementation plan wilh ha Partners Project for the development of the
“Gendar Malnstresming Package™,

0-5

Incongultalion with e Partner Praject, sefect two pllof sub-countfes which work en different commodities.

—

The Gender Kainstreaming Package for a smallholder agricelure project, which directly contnbutes to the liveliheod

mprovemest of

smal

holds: farmers, is developed.

Frapare draft working materals and guldelnes o be usad In Activilles 1-2 b 1-12, refeming to the SHEP gender
realedials,

Sensitize the SGAQ in the pliot sub-counties as wall a3 thelr GDA an the Project activifes,

Conduct s genderanalysls study in the pilof sub-countles.

Farmtlate an aclon plan as well as a fraining plan based on Lhe result of gender anaiysls study condusted above
{1-3).

Levelop 2 meniloring and evalwation (M&E) framewiork basad on the result of tha conductad gender analysis study
ahave {1-3)

Conduel a baseline sunvey on large! farmer groups in the pilof sub-counties for collection of MAE data ('Data
colleciion on the non-target fammer group to be also undedaken in order to condusct withiwithout Impact enalysis)

Develap the gender training materials based on the lralning plen (1-4), refeming le the SHEP gender raining
materials,

Cenducets TOT rainings for concerned stalf in Sub-county Agricltune offices in the ploksub-countios.

Mondlor and suppord ihe officers trained vwder Actvily 1-8 ta conduel rafning for e targed Fanmers groups,

1-40

Suppert the Pariner Project to implement other aztivides Identified In the developed acdon plan (1-4} of sach sub-
counlies (e ¢. Introducing small-scala gender kiendly appropdate tachnologles, 2k

1

-

Conduct a M&E sludy on lhe activilies implemented i the pilof sub-counllss.

142

Teking Ity sccount the oulcomes of the MEE study (1-11), prepare the drafl Gendar Mainstrearning Package for a
sralitiolder agrculture projests with Lhe treining materals and guldelines developed through the Acthlies {1-2 ~ §-

11) incomprated.




Tentative Plan of Operation(P0O}

ANNEX [H

2

MALF and larget COA develop advisory skils, techlquas and kiowisdge to implement tha Gendar Mainstreaming Packa,

¢1n smallholder agrculture profacts

2

-

Develop a trelnig programme and meterials for the concemed staffs of the MALF and CDA in order fo develop their
capacity fo implement he Gender Maksbrearing Package.

po

R

Contfucts fralning based on the developed trafing programme shove (2-1) for Gender Officers of CDA and gender
focal polnt of smathalder agrsulture project.

2.

L

Select thres (3} pilot sub-counties to apply (fand verify} the Gender MalnsGeanyng Package.

2-

-

In cobiaboration with Gender Oificers of the target GOA a5 well as Pariner Project officers, inplement a series of
attvilies elaboraled in the Gender Meinsteaming Packags in the target smallholder agricutlure project.

249

Sensitize the SCAQ in the pilof sub-ceunties a5 well 25 thelr CDA on the Projeet atkvities,

242

Cenduct a Gender Analysis study* in the pilot sub-tounty.

2.4

3

Formulates a plan of action aswell as a Uralning plan based on the result of gender analysis study conducted above
2-4.2),

44

Develop a MAE framework based on tha result of the conducied gender analysis stucdy abave,

24

iad

Conduct a baseling survey on the target farmers groups for collecton of MAE data {‘Data callzetlon on e non-
larget farmar group {o be also undartaken In order to conduct wiliiivithout Impast analysis),

24

L

HModify, f necassary, the raining materials, which developed in 1-5 above, based on the training plan and contfust
TOT trzining for o cancemed fechnleal officess in the pilet sub geamyes.

24t

Monitor and suppor the officers trained In 2-4.6 to concict iriniag for the tanget famers groups,

24

G0

Implement olher necessary acivies based on the developsd action plan {e.g, infrducing smalkscala gender
friondly approprials technolbogies, eln)

2-4-9

Conducla M&E study on activites implamented in the plial sub-counties.

2.

Rl

Reviews (he Implementation processas and the Impact of acliviies and finalizes the Gender Mainslreaming
Package and the fraiing progrem for Ihe effective Implementation: of the Package.

The "Genter Malnsheamming Packaga’ Is ntrcducad inte the other smellholder agriculiure projscts implomentad n Kenya,

-

-

Organizé werkshops o infreduce the Gender Mainstraaming Package to the officers and stekeholdera concemed In
the ather Counties and sub-gountes,

32

Conduet the rainfng programs toimplement the Gender Mainsbeaning Package al he Agrinulture Training Centres
in Kenya.

Mid-tamm Reviaw

Terminal Evalualion

PEC

fnote)




ANNEX IV
‘ (DRAFT)
RECORD OF DISCUSSIONS

ON

PROJECT ON ENHANCING GENDER RESPONSIVE EXTENSION
SERVICES IN KENYA

IN

REPUBLIC OF KENYA

AGREED UPON BETWEEN
MINISTRY OF AGRICULTURE, LIVESTOCK AND FISHERIES
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nairobi,{date]

Name Name
Chief Representative, Principal Secretary
JICA Kenya Office State Department of Agricuiture,

Ministry of Agriculture, Livestock and Fisheries,
Republic of Kenya

Principal Secretary
Ministry of Finance,
Republic of Kenya
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Based on the minutes of meetings on the Detailed Planning Survey on the Project
on Enhancing Gender Responsive Extension Services in Kenya (hereinafter
referred to as “the Project”) signed on 4" July, 2013 between Ministry of
Agricufture, Livestock and Fisheries (hereinafter referred to as “MALF") and the
Japan International Cooperation Agency {(hereinafter referred to as “JICA"), JICA
held a series of discussions with MALF and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MALF, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the seif-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Republic of Kenya
(hereinafter referred to as "Kenya".

The Project will be implemented wcthm the framework of the Agreement on
Technical Cooperation signed on 24% April 2004 (hereinafter referred to as "the
Agreement” and the Note Verbales exchanged on [date] between the
Government of Japan (hereinafter referred to as “G0OJ") and Govemment of
Kenya (hereinafter referred to as “GOK”).

The effectiveness of the record of discussions is subject to the approval of JICA.

Appendix 1: Project Description
Appendix 2: Minutes of Meetings of Detailed Planning Survey on the Project



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on the
Project signed on 4™ July 2013(Appendix 2).

. BACKGROUND

The Ministry of Agriculture, with a technical cooperation from JICA, had
implemented a Smallholder Horticuliure Empowarment Project (SHEP) during the
period of 2008-2009 in order to improve production and productivity of smallholder
harticulture farmers. SHEP introduced gender mainstreaming approach in the
course of its project implementation, and has shown that the empowerment of
both women and men in agriculiure has a significant influence on effective
gender-equal-farm management, agricultural profitability and livelihood
improvement.

By acknowledging the achievement of SHEP gender mainstreaming approach,
the Government of Kenya through ths Ministry of Agriculture reguested the
Government of Japan to support the Ministry to strengthen its institutional capacity
to integrate gender in its agriculture extension services to increase agriculture
profitability and livelihood improvement of the smallholder female and male
farmers in Kenya.

The proposal for a new fechnical cooperation project was approved by the
Government of Japan, and the Detail Design Study team was dispatched to
discuss the design of the Project and to work out the plan for the cooperation
scheme of JICA.

Il. QUTLINE OF THE PRQJECT
1. Title of the Project
Project on Enhancing Gender Responsive Extension Services in Kenya

2. Overall Goal
The livelihood of the smallholder female and male farmers is improved.

3. Project Purpose
Institutional capacity of the Ministry of Agriculture, Livestock and Fisheries to
promote gender responsive agriculiure extenslon services Is enhanced.

4. Outputs
1) The "Gender Mainstreaming Package” for a smailholder agriculturs project,
which directly contributes to the livelihood improvement of smallholder farmers,

is developed.

2) MALF and target CDA develop advisory skills, technigues and knowledge t

implement the “Gender Mainstreaming Package” In smallholder agricultur
projects.

-~
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3) The “Gender Mainstreaming Package" is infraduced into the other smallholder
agriculture projects implemented in Kenya.

Activities

1. Conduct internai study meetings and workshops to facilitate the
understanding of C/P on concept and activities of the SHEP gender
mainstreaming approach.

0-2. Conduct a workshop for Gender Mainstreaming Committee and the
Partner Project staff members on concept and activities of the SHEP
gendar mainstreaming approach.

0-3. Organize an internal workshop for the Project members to be fuily acquaint
with the Partner Project.

0-4. Agree on a working modality and detailed implementation plan with the
Partner Project for the development of the “Gender Mainstreaming
Package”.

0-5. In consultation with the Partner Project, select two pilot sub-counties which

waork on different commaodities.

5.
0-

1-1. Sensitize the SCAQ in the pilot sub-counties as well as their CDA on the
Project activities. ‘

1-2.  Conduct a gender analysis study in the pilot sub-counties.

1-3. Formulate an action plan as well as a training plan based on the resuit of
gender analysis study conducted above (1-2).

1-4. Develop a monitoring and evaluation {(M&E) framework based on the resuit
of the conducted gender analysis study above (1-3).

1-6.  Conduct a baseline survey on target farmer groups in the pilot sub-counties
for collection of M&E data (*Data collection on the non-target farmer group
to be also undertaken in order to conduct with/without impact analysis)

1-6. Develop the gender training materials based on the training plan (1-4),

- referring to the SHEP gender training materials,

1-7.  Conducis TOT trainings for concerned staff in Sub-county Agriculture
offices in the pilot sub-counties.

1-8.  Monitor and suppoit the officers trained under Activity 1-7 to conduct
training for the target farmers groups.

1-9.  Support the Partner Project to implement other activities identfified in the
developed action plan (1-3) of each sub-counties.(e.g. infroducing
small-scale gender friendly appropriate technologies, etc.)

1-10. Conduct a M&E study on the activities implemented in the pilot
sub-counties.

1-11. Taking into account the outcomes of the M&E study (1-10), prepare the
draft “Gender Mainstreaming Package” for a smallholder agriculture
projects with the training materials and guidelines developed through the
Activities (1~1 ~ 1-10) incorporated.

2-1. Develop a training programme and materials for the concerned staffs of the
MALF and CDA in order to deveiop their capacity to implement the “Gender
Mainstreaming Package”.

2-2, Conducts training based on the developed training programme above (2-1)
for Gender Officers of CDA and gender focal point of smallholder
agriculture project.

2-3. Select three (3) pilot sub-counties to apply (/and verify) the Gender
Mainstreaming Package.

2-4, In collaboration with Gender Officers of the target CDA as well as Pariner
Project officers, implement a series of activities elaborated in the Gender
Mainstreaming Package in the target smailhoider agricuiture project. :

2-5. Reviews the implementation processes and the impact of aclivities and

2



finalizes the "Gender Mainstreaming Package” and the training program for
the effective implementation of the Package.

3-1.  Organize workshops to introduce the “Gender Mainstreaming Package” to
the officers and stakeholders concerned in the other Counties and
sub-counties,

3-2. Conduct the iraining programs to implement the “Gender Mainstreaming
Package” at the Agriculture Training Centres in Kenya.

8. Input
(1) Input by JICA

(&) Dispatch of Experts
Chief Advisor
Gender in Agriculture Expert
Monitoring and Evaluation Expert
Other experts as necessary upon agreement

(b) Training
Training for Counterpart personnel

(c) Provision of Equipment
Necessary equipment for the effective project implementation

Input other than indicated above will be determined through mutual
consultations between JICA and MALF during the implementation of the
Project, as necessary.

(2) Input by MALF
MALF will take necessary measures to provide at its own expense:

(a) Services of MALF’s counterpart personnel and administrative personnel
as referred to in lI-7;

(b) Suitable office space with necessary equipment;

(¢) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parls and any other materials necessary for the
implementation of the Project other than the equipment provided by JICA,

(d) Credentials or identification cards;

(e) Available data {including maps and photographs} and information related
to the Project;

(/¥ Running expenses necessary for the implementation of the Project;

(g) Expenses necessary for transportation within Kenya of the equipment
referred to in -8 (1) as well as for the installation, operation and
maintenance thereof; and

(h) Necessary facilities to the JICA experts for the remittance as well as
ufilization of the funds introduced into Kenya from Japan in connection
with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex Il. The roles and assignments
of relevant organizations are as follows;

(1) MALF
(a) Project Direcior
Project Director will bear overall responsibility of the administration an
implementation of the Project: Director, Directorate of Extension and Traini )
F 3
o



MALF

(b) Project Manager

Project Manager will facilitate activities of the Project through the coordination
between the Cross Cutting Issue Unit of MALF and the Project
Implementation Unit: Head of Cross Cutting Issue Unit, MALF

(c) National Project Coordinator

Natiornal Project Coordinator will be responsible for the managerial and
technical matters as well as the daily activity implementation of the Project (to
be determined by the singing of R/D)

(2) JICA Experts

The JICA experts will give necessary technical guidance, advice and
recommendations to MALF on any matters pertaining to the implementation
of the Project.

(3) Project Steering Committee (PSC)

To ensure effective and successful implementation of the technical
cooperation for the Project, the PSC will be established. PSC will be the
highest decision-making organ of the Project and will be responsible for policy
direction and approval of project work plans and budgets. The PSC will be
held at least twice a year to provide advisory support to the project
implementation, and The Government of Kenya and JICA shall consult with
each other on any issues that arise. A list of proposed members of PSC is
shown in the Annex V.

(4) Project Management Committee (PMC)

The PMC will be responsible for the technical matters of the project and for
review of work plans, budgets and necessary reports. The PMC will be held
periadically. A list of proposed members of PMC is shown in the Annex V.

(5) Project Implementation Unit (PIU)

The PIU will be responsible for execution of all project activities. A list of
proposed members of PIU is shown in the Annex VI.

8. Target Groups and Beneficiaries

The primary targets of the Project are the relevant technical officers of MALF
including the Gender Mainstreaming Committee (GMC) members who engage in
agricuiture projects for small holder farmers. Beneficiaries of the Project include
relevant officers of targeted counties and sub-counties, and smallholder farmers
in pilot areas.

9. Duration
Three (3) years from the date of the dispatch of Japanese Expert.

10. Environmental and Social Considerations

MALF agreed to abide by “JICA Guidelines for Environmental and Social
Considerations” in order o ensure that appropriate considerations will be m

for the environmental and social impacts of the Project.

e



Il UNDERTAKINGS OF MALF

1.MALF will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Kenya
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Kenya, and that the knowledge and
experience acquired by the personnel of Kenya from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implamentation of the Project;

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
H-6 (1) above and their families, which are no iess favorable than those
granted to experis and members of the missions and their families of third
countries or international organizations performing similar missions in
Kenya; and

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts.

IV. EVALUATION
JICA and the MALF will jointly conduct the following evaluations and reviews,

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons, The MALF is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principte
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MALF will take appropriate
measures to make the Project widely known to the peaple of Kenya.

VI. MUTUAL CONSULTATION
JICA and MALF will consult with each other whenever any major issues arise in
the course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MALF,

The minutes of meetings will be signed by authorized persons of each side who

may be different from the signers of the record of discussions, @/\/

-
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Annex! Logical Framework (Project Design Matrix: PDM)

Annex il Tentative Plan of Operation (PO)

Annex Il implementation Structure

Annex IV A List of Proposed Members of Project Steering Committee (PSC)
AnnexV AlList of Proposed Members of Project Management Committee (PMC)
Annex V| A List of Proposed Members of Project Implementation Unit (PIU)



~aaford o) JO XS] oY) SUTIMY 185 8¢ 0] 518 SI0JRITPUL Aﬂw

o 1

ey si eale iy

8L} Ul J3PI0 PUE 22884 -
‘sequioe wafoid
au) 0] ApIaass JJaye
JOU ST AUMONNS

‘ucheAlesqo
}RaIp “weftld
3ij} Jo spicoal

Buies | g-g

Spiooss AAoe
1o/g poday 1

abeyard
Bunreagsuieyy Japusg sui U0 Suluies) a4 Jo 1usiuo
sl pumisiapun Auadaid yuedioned Jo %Xy 1SES] Y '2-2

abexoed Bujweansuiepy
Jspuacy yuswispduwi 0] uieibold Buiuiel] psdojaasg "L-Z

&

-spreford ainynopbe Jap|oyjlews

ur obexoed Dullleansuey Jopuss,

ay1 uaus|dus; 0] SBpapmouy pue senbluyae)
‘simis Alosiape dopaep vo 1oblie) pue Jvia g

‘padojenop st “SiSULE) JOR|OY(BLIS

wawwaaob 1o sbueysy - Jo wauancidwi pooyiaAl a1 6] SSIngLIUoD
‘paLasuel Anoa1p yoiym Josford aumynoube Japoyews
2q O1I0U s diS L padojansp (2ND) abeyoed Bulleansuiey Jopuso ayj 'L 2 1o} sbeyoed Buiueansuiep Ispuscy, syl "l
jpuupsiad Wedisuno - Fnayug
sisuped 3.aap (Aeains auiaseq ay)] IBUE paysigrlse
T Jusunuanof aq 0) Jobiey pue aueseq) sdnoib Jouwe) 18Bie) sy
Agqsuoday - | Ul usWom puE UBW (1og Jo Juswsacudul pooyiisa Jo 1usixg - ‘paouRyUS
‘ABajeng pue Ao sjoday (famns aulaseq o) e poysiaess 5] S20JAI8S LOISuSjXa alnynaude aaisuodsal
BupesiSUIB JOpuas) STPNS 39N aq o} j2blIe] pue aueseq) a9 AUNWLUDD pue peyssnoy | sapush ajowold o) (J1YIN) SSUBUSI] pPUE Ya01SBAT]
SAGSIUIN U ui eblueys pLR Sujjoseq e siay}e pue Bunew-UGisiosp Ynode] JO Uolsp ul sdnolb ‘aIn)jnolby Jo Ansiuy el jo Ajloeded [Buonniisu;
onseEsn ou S sy - Wiy eleq - Jeuue) 1o6ie} aup ul suopes Japusb jo sbuels jo Juepg - asoting oolald
{fanins ougoseq auy} :TYE poOUSHIEISD
aq 01 39B.e1 pue auijesaq) sdnoiab Jeuwel 1ebieg au
spjoyasnoy 10§ Ul USLUOM PUE USW Y30q JO JUSISACIHLWE pOCUIRAL JO JUSIXT -
shanns uens@l {Aoamts aueseq ayj Jeye pausigelsa
ismjo pug at] 01 1961E] pue sUEsEq) [9A9] AUNLUUDD pUR PjoYasniny “panoidui 1 s1allie)
Apnis auesey 18 susylo pue Bupew-ucisioap inoge| Jo uoISIAIp ul sdnaib gell puUe JEd JOPIOUEILS SY JO POoUlaAl 9y
wol exeqg - Jauuel 1abie) sy Wi suogeel Jopusi jo abueyd Jo USR] ~ I LYEET)
QOHEIIBA
suodunssy juelodu 10 suEa Slojestpu) ajeymea fpanolao AlpuiLing 2AnBIRN

Sausysl4 pue yooisan ‘aunynauby Jo Astuly tAsusfy Guiuswadiy]

£10Z ‘A ‘) 2ep

SanUEN0-GNS J0fid Ui SISULIR) JSP|0Y|[ELIS pUe YN 10 SISoL0 JUBASEY (SeiiBIoijeuag

spadxg osauzdep jo yojedsip ay) 1o Sjep sU] Woly sieak ¢ uoneindg

BAuDY Ul S30IAISS UOISUSXT ansUodsay Jepusn Bupueyus uc j0ofolg aul el 1aefoid

BAUSY U] SOOIAISE UOISUSIXT sAlSUodsey Japuss Buisueyug uo 1asfoid ay) 10§ (Wad) xuzep ubisag 3osloid

} X3NNY



srauped yAsp
% JusLwUIBACE
Aq suoday £-¢

801V
10 spodoy Z¢

WawaAch
jo spodsy L-¢

s1auped 3 ASp
¥ UsUIBA0B
Aq spodey ¢-2
spadxe

Aq uolienjeas

sanialae aimnoube Haip ut abeyaed Guiesnsiie)y
JBpuUSD S SANPAUL; SSRUNOI-GRS XX ISEs| Y ©¢

‘eAusy w (1Y) stsplan
Bunnes | saunynouby jo weiboid pue swnrownd Sues
g oju pajelSaju st abexoed HuruESaSUIEY Jopuen 3yl -

ISES] 1B S81UNcD) € Ul DR1onpUoT S SIS0 [BIilYos]
ieamnonbe pawegLoD Uim abeoed Sujuealsue
Ispusc) pado[sasp auy aueys o) doysSHIONA VY 'L-¢

‘BAUSY Ul pajuswsidil; syoafold
aunynoyiie Japjoyjfetus Jaul0 U OJU) PaonpoguL

51 sbeyoe Bunigsnsuiey puag, syj -




“paufisse
21E saousUodxs
pue Ajioedes
JueAsial Ulis Jels
HediunoD J0 Jaquing
meudosdde ayy -
. SUOHIpUocS-did

7day si eale Jabie)]
31 Ul JBPIO PUR SDB3d -
‘SSRIAIIDE
100foid oy 0] Ajolanss
1Ry 10U S30P AMNDNNS
Juswuonob Jo sBueyn -

U
B} 407 1500 jeuchHEsdn

1807 AJIAROY 138l01d

154[0id 943

157 TUelUCINDs put 99eds

TII00 0 JUoWebUeily

4E1S UOQELSKIIDY -
JOIBUIPIO0D

129i014 [BUBHEN -
Jobeueyy 1af0id -
Jopauig welkold -

SHEdIainGs

1O JUOWRNISS Y

SS BALIY W01

JUBLECinbg JO UO|SIACAG

SO0 Pang
1675 Uedef UL DUIEmei ]

ysdxa Byl -
uolEn[eAs ¢ BUUSTIIC .
aungnouby Ut Jspu3g -
KOSIADY JBIUT) -

SHadxg

sSeLede o JUoWLLISSY

apIS UBde[~ Wodg

da

‘SSUN0S{Y

105id ayy Ui pejuawadun senmnse ayl uo Apns N B 1ohplp
{'a

*saiBojouyos) ajeudoidde Ajpusiy Jepusb sieos-EwWS BuUIoNPOsU|

"B-a) saiunoo-gns yaes Jo (g-1) ued uoyse padojaasp ayj U

payiiuapl sanAe Jaylo uawadwg o) walold Jouled ay uoddng

sdnoub sioune) 1961e] auy Joy Buue 1anpuod

Q) 2- | ABAIOY Jepun paujel) siealyo ayl boddns pue J10judiy

"SaRUNO2-ans Jojid S Ui SA0WG aumnaby

Aunog-gng Ul gejs paulasuod Joj sBuillen) {01 Sionpuos)

"sfedsiew Buuiey Jopust 43HS sui o} Bultiagas (p-1)

ue|d Bujuey ay) uc paseq sieusiew buivieq Japuab sy dojgasg

(sispeue yedui INoyNMmLIM

1ONPUOD 0] JapI0 W UsEpepun os|e aq o) dnolb Jaulie) 1aBie)-ucy

By} U0 UCIOTOT ETR(],, EIEP TR 10 UO)IIS)|0D Jof SajuUNos-qns

100d a3 ui sdnouB suLe] 1ebiieg uo Asruns sujjesedq e Jonpuad

{£-1) eaoge Aprgs sisAjpUE 19pUSE paIanpuos sy Jo JYnsal Ayl

uo paseq yiomalles (e} voneneas pue Bupojuows e dojanag]

(Z-1) 8AOQE paenpuod Apnis sisdjeue 1apuab Jo jjnsal

8} uo peseq uejd Bujulel) e se |jom se uejd UORDE UB a)8jniio

‘SanuUNao-qns 1od syl uy Apnis sisAlete Jspusf 2 1aNpuos

-semanse 10a{cld U U0

v 18y} se ||om se sslunod-gns Jojid syl Ul QYOS ol szqisusg

"SOPOLWILIOD JUSISHD U0 YO0M UM SSRUNOD-(Ns

10pd om] 103jes ‘Joalold 1Suned Sy Yjim UO[IBLNSUGS U]

* abeyosed Bunueansuepn

ispusn), aut jo juauidojoaap au Joj 1oalold laupay AUl LM

ueld ucieawaduy palelap pue Afepow Bupiom B Lo saiby
199014 Iaued syt Upm Juienboe

Aliny 24 0] sseqwsw 1030l sy Jof doussom eusajul ue azuebin
‘yoeosdds Bunuesgswewl sopusb 434S

aif) Jo seAoE pue jdsouos Uo siaquist Jeys 109/l saunied su)
pue sapwwog Bulwealisuiein] Japuas) 1o doys3Iom B I0NPUDD
Yoeoidde Bujeansuew opuab

dZHS 38U} 10 SohiAlce pue 1dsouod uo J4/0 jo BupuElsiapun

aul ayeyjoe) o) sdoysyiom pue sbuizesil Apnis [eUILIUL INPUOYD

i

G0

e0

Z0

‘0

SIPALIY




“BAURY

Ul salran Suuiel) ainynouby sip je abeyoeg Sulllesisuley
Jepuany, au uslleidw) o) swelbold Bues sy) onpuos
*S3UNOI-GNS PUE SSHUNOT

J9110 SU] LI POUIOILIDT SISP|OUSNEIS PUR SJ901L0 ) o] abeoed
Bunues.jsumely Jopuas, sl aonpoiul o) sdoysiiom szjuebicy

‘abexaed

8} J& uonEusUsSidLLE SAN0aYS su) Joj weiboid Buuiay sy

pue abeyoed fuieansuieyy jopusn, sl SsZIBUY pue S3ljialoe
1o peditl 241 pue $88ss501d uoejusWwS|dull au) SMaIASY
Joafoud sinynoube

lep|oyjjews 196ie) sy} ul sb2yoed Bulweagsuien] Jepua, sl ul
peleioge|e SSINALDE JO Sauas B juawa|dul ‘s1ed1o Joaidid JSuped
SE ||am SE YD 108lEL i) J0 SI9SHIC JSPUST) L)iM UCHEICUe|jod U)
' abesjord Huitreansiely 1spuss),

3y} {Juon puey) Adde o} sejunod-gns Jod (g} salu 109Rg
oe{oid amnynaiBe leploujieis

46 jutod peony Jepush pue wap J0 192140 Japuas) Jo) (-Z) sncqge
suweifiord Bujuen padojpasp 241 UC paseq BIHUIRE SPRpLUOD

- sbexgeq Buweansuely Bpuas), sy} Juswaldun

0} AUoEdeD J15U} dOPASP O JSPIO Ul YD PUB YN S} JO Syels
pPaUIaoU0) S 10} SjeUS)RW pUe awhuelfold Buluiel) e dojaaac]

‘pajelodioa

(04~ ~ L-1) sapiagoy 2L ubnouy pedojeasp sauljapinb

pue s|elslew Buies syl Yitm sjosfaid amnynoube Jepioujews
e 10} sbeyoed Bulwesgsuigp epuag, Yelp au sledard
{011} Apnis Iy AU 4O SBOANC S uNedoE oju Bune|

W



Annex #

Tentative Plan of Operation (PO)

Year1 (2014)

Year2(2018) | Yeor3 (2016}

Tlalmw

LT fminw[tTalalw

OfProparation

04

Conductintemal study meelings and workshops to faiftate the enderstanding of C/P on concept and ectivitles of
the SHEP gender mainstreaming approash.

0.2

Gonduct a workshop for Gender Makislrearing Coniniitfee and the Partner Project stalf membess on concapt and
actvities of the SHEP gender mainsteaming approach,

03

Cryanize an nlemal workshop for (e Project mambers lo be Rully agquaint with the Partner Projast

04

Agree on a working modality and detzijed implemeniation plan with the Pastner Project for the development of the
*Gender Malnstreaming Package”,

05

In consultation with tia Partner Project, select two pliot sub-counties which wark on different commodiies.

-

The Gendar Mainsiraaming Package for a smatholder agricuitire praject, which cizeclly contrbutes To $ha velibood improvoment of smal

hoider fanmess, Is develaped.

Frepare draft working matenials and guidelines ta be used in Activities 1-2 ta 1-12, refening ta e SHEP gendar
materials,

Sansitize the SCAOTn the pital sub-countlas as well as heir CDA on the Prject acliviles.

Conduet a genidder analysls atudy in the pikt sub-counties.

Formulate an action plan ks wel 25 atralning plan based on the resalt of gender anatysls study conducted above
(1-3).

-
(]

Develip & monitoring and evaluaton {M&E} ramework based on the resuft of e conducted gander analysts study
abuva {1-3)

Conduct a baseline survey on target famter groups in the pilot subzounties for eollection of MEE data ("Data
caliection on the non-langet famer group to be also underaken in arder ko conduct wilvwithout impact analysis)

17

Davetop Urs gender raining matedats based on the training plan {1-4}, refening to the SHEP gender trainig
{matenals,

1-8

Conducls TOT balnings for concemed sta in Sub-counly Agriculiure offices In the pilot sub-counties,

19

Monites and support the afficers tralned under Activity -8 to canduct training for the target fammers groups.

110

Suppost te Pariner Project to implement olher actviies identified in the develaped action plan (i-4) of each sub-
countias. (e, inroducing small-seate gondsr fifendly appropriate technologles, eic.)

-1

Conduct a MAE shudy on the scliviles Implementad i the pilot sub-ceunties.

112

Taking inte acceunt e outcomes of the MEE study {111}, prepare the dralt Gender Maimslreaming Fackage for o
smalhetder egriculture projacts with the Yalning matedals and gukletines developed through the Activitiag ({-2~ 1=
11) Incosposated,




g

MALF and target CDA develop advisory skills, teehniques and knowladge b implement the Gender Malnstreaming Package in smaliholder agriculture projscts
[

Cevelop a lraining programme and materals foz the concemed statfs of the MALF and CDA in order to develop (heir

2 capacily to implement the Gender Malnstreaming Package.

Conduets rainng based on the developed fraking progranewe abovs {2-1) for Gentler Officers of CDA and gender

22 Yraeal poit of smallnolder agrcullira prajact

(%]

23 13ekot three {3) pllot sub-counyes to apaly {fand verify) the Gender Mainstreaming Package,

94 In collaboration wilh Gender Officers of the target CDA as well as Partner Project offiters, implement 2 serigs of
astivities elahoratsd In the Gender Melnstreaming Packege In the taget smallholder egrisulture profect,

241 [Sensitize the SCAO In the pllot sub-¢ounlles as well ag thelr CDA on e Prolect antivies.

2-4-2|Conduct a Gender Analysis study* in e pilal sub-county,

243 Fomutates a plan of action aswell 2§ 2 fralning plan based on ha resut of gender enatysis study condicted above
(242

2-4-4 | Davelop a MAE framework hased on the result of the sonducled gendar analysfs study ahove.

Conduct a basaline survey on the target farmars groups fer collection of M&E data {*0ata coliecon an the nen-
target famer group o ba alse undertaken in onder to condust willwithoul impact analysis).

546 Modify, if necessary, the lraining materials, which developed in 1-8 above, based on the raining plan and conduct
TOT training for the concarned tochnlcal officers Inthe pilet sub counties.

2-4-7 | Montter snd support the officers fralned in 2-4.6 ta conduct training for the target farmers groups.

548 Implement other necessary actvities based an e developed astian plan {e.g. inlreducing small-scale gendar
friendly sppropriate technologles, ete.}

2-4-0|Conduct 8 MEE study on aclivitias Implamanied in tha pilol sub-couniss,

Reviaws the implomantation processes end the impact of activities and finalizes the Gender Mainstreaming
Packege and the iraling program for the effective imptemantation of the Package.

3| The *Gender Melnsiraaming Package” iz Infreducad inlo the other smalholder agicufiure projects implamentad in Kenya,

Organize workshops 1o inlraduca the Gender Malns¥reanaing Package ta the officers and slakenciders corcemed In

31 |ihe cthar Countias and sub-counties.

P

Conduct the tralning programs te implement the Gender Meinstreaming Package at the Agrigubure Training Centres

0y Kerya.

{Mid-erm Review

Temminal Eveluation

PSC

{nate}
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Annex IV
A List of Proposed Members of Project Steering Committee (PSC)

Kenyan Side:
Principal Secretary of State Department of Agriculture (Chairperson)
Directors of State Department of Livestock
Directors of State Department of Fisheries
Director, Directorate of Extension and Training {Project Director)
Directar, Directorate of Crop Management
Head of Cross Cutting ssue Unit, MALF (Project Manager)
National Project Coordinator

Japanese side:
Chief Advisor
Chief Representative, JICA Kenya Office

Co-opted members:
Representative of Relevant Cooperation Partners
Gender Directorate, Ministry of National Planning and Devolution

Notes:
Persons who are nominated by the members may attend the Project Steering
Committee meetings with the approval of the committee or the Chairperson on

its behalf.
Other members can be co-opted with the approval of the commitiee or the
Chairperson on its behalf.

7
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AnnexV
A List of Proposed Members of Project Management Committee (PMC)

Kenyan side:
Project Director
Project Manager
National Project Coordinator

Relevant officers of Gender Mainstreaming committee of MALF
County Directors of Agriculture from pilot counties

Sub-County Agricultural Officers from pilot sub-gounties

Staff of the Partner Project(s)

Japanese side:

Chief Advisor
Other experts



Annex Vi
A List of Proposed Members of Project implementation Unit (PIU)
Kenyan side:
National Project Coordinator
Other Counterpart personnel
Japanese side:

Chief Advisor
Other Experts



3.

stEEE=ER (R/D)

RECORD OF DISCUSSIONS

ON

PROJECT ON ENHANCING GENDER RESPONSIVE EXTENSION
SERVICES IN KENYA

IN

REPUBLIC OF KENYA

AGREED UPON BETWEEN

MINISTRY OF AGRICULTURE, LIVESTOCK AND FISHERIES

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nairobi, 29 November 2013

Mr Hideo Eguchi
Chief Representative,
JICA Kenya Office

Ms Sicily K. Karitte——
Principal Secretary

State Department of Agriculture,

Ministry of Agriculture, Livestock and Fisheries,
Republic of Kenya

ge
Principal Secrftary
The National Treasury
Republic of Kenya



Based on the minutes of meetings on the Detailed Planning Survey on the Project
on Enhancing Gender Responsive Extension Services in Kenya (hereinafter
referred to as "the Project’) signed on 4" July, 2013 between Ministry of
Agriculture, Livestock and Fisheries (hereinafter referred to as "MOALF") and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), JICA
held a series of discussions with MOALF and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1.

Both parties also agreed that MOALF, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Republic of Kenya
(hereinafter referred to as “Kenya”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 29™ April 2004 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on 22" July 2013 between the
Government of Japan (hereinafter referred to as “GOJ") and Government of
Kenya (hereinafter referred to as "GOK").

The effectiveness of the record of discussions is subject to the approval of JICA.

Appendix 1: Project Description



Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on Detailed Planning Survey on the Project signed
on 4™ July 2013.

I. BACKGROUND

The Ministry of Agriculiure, in a technical cooperation with JICA, had implemented
a Smallholder Horticulture Empowerment Project (SHEP) during the period of
2006-2009 in order to improve production and productivity of smallholder
horticulture farmers. SHEP introduced gender mainstreaming approach in the
course of its project implementation, and has shown that the empowerment of
both women and men in agriculture has a significant influence on effective
equal-gender-farm management, agricultural profitability and livelihood
improvement,

By acknowledging the achievement of SHEP gender mainstreaming approach,
the Government of Kenya through the Ministry of Agriculture requested the
Government of Japan to support the Ministry to strengthen its institutional capacity
to integrate gender in its agriculture extension services to increase agriculture
profitability and livelihood improvement of the smallholder female and male
farmers in Kenya.

li. OUTLINE OF THE PROJECT
1. Title of the Project .
Project on Enhancing Gender Responsive Extension Services in Kenya

2. Overall Goal
The livelihood of the smallholder famale and male farmers is improved.

3. Project Purpose

Institutional capacity of the Ministry of Agriculture, Livestock and Fisheries
(MOALF) to promote gender responsive agriculture extension services is
enhanced.

4. Outputs

1) The “Gender Mainstreaming Package” for a smallholder agricuiture project,
which directly contributes to the livelihood improvement of smaltholder farmers,
is developed.

2) MOALF and target County Director of Agriculture (CDA) develop advisory
skills, techniques and knowledge to implement the "Gender Mainstreaming
Package” in smallholder agricutture projects.

3) The "Gender Mainstreaming Package" is introduced into the other smallholder
agriculture projects implemented in Kenya.

5. Activities
0-1.  Conduct internal study meetings and workshops to facilitate the
understanding of C/P on concept and activities of the SHEP gender @\/

" 1



0-2.

0-3.

0-4.

0-5.

1-1.

2-5.

3-1.

mainstreaming approach.

Conduct a workshop for, Project Implementation Unit (PIU), Gender
Mainstreaming Committee and the Partner Project staff members on
concept and activities of the SHEP gender mainstreaming approach.
Organize an internal workshop for the PIU members to be fully acquainted
with the Partner Project.

Agree on a working modality and detailed implementaftion plan with the
Partner Project for the development of the "Gender Mainstreaming
Package”.

In consultation with the Partner Project, select two pilot sub-counties which
work on different commodities.

Sensitize the Sub-County Agriculiural Officers (SCAOSs) in the pilot
sub-counties as well as their CDA and the County Executive officers
(Agriculture) on the Project activities.

Conduct a gender analysis study in the pilot sub-counties.

Formulate an action plan as well as a training plan based on the result of
gender analysis study conducted above (1-2).

Develop a monitoring and evaluation (M&E) framework based on the result
of the conducted gender analysis study above (1-3).

Conduct a baseline survey on target farmer groups in the pilot sub-counties
for collection of M&E data (*Data collection on the non-target farmer groups
to be also undertaken in order to conduct with/without impact analysis)
Develop the gender training materials based on the training plan (1-3).
referring to the SHEP gender training materials.

Conduct TOT trainings for concerned staff in Sub-county Agriculture offices
in the pilot sub-counties. .

Monitor and support the officers trained under Activity 1-7 to conduct
training for the target farmers groups.

Support the Partner Project to implement other activities identified in the
developed action plan (1-3) of each sub-counties.(e.g. introducing
small-scale gender friendly appropriate technologies, etc.)

. Conduct a M&E study on the activities implemented in the pilot

sub-counties.

. Taking into account the outcomes of the M&E study (1-10), prepare the

draft “Gender Mainstreaming Package” for smaliholder agriculture projects
with the training materials and guidelines developed through the Activities
(1-1 ~ 1-10} incorporated.

Develop a training programme and materials for the concerned staffs of
MOALF and CDA in order to develop their capacity to implement the
“Gender Mainstreaming Package".

Conduct training based on the developed training programme abhove (2-1)
for Gender Officers of CDA and gender focal point of smallholder
agriculture project.

Select three (3} pilot sub-counties to apply (/and verify) the “Gender
Mainstreaming Package”.

{n collaboration with Gender Officers of the target CDA as well as Partner
Project officers, implement a series of activities elaborated in the "Gender
Mainstreaming Package” in the target smallholder agriculture project.
Review the implementation processes and the impact of activities and
finalizes the “Gender Mainstreaming Package” and the training program for
the effective implementation of the Package.

Organize workshops to introduce the “Gender Mainstreaming Package” to

the officers and stakeholders concerned in the other Counties and @/k{
2



sub-counties,
3-2.  Conduct the training programs to implement the “Gender Mainstreaming
Package" at the Agriculture Training Centres in Kenya.
6. input
{1} Input by JICA
(a} Dispatch of Experts
Chief Advisor
Gender in Agriculture Expert
Monitoring and Evaluation Expert
Other experts as necessary upon agreement
(b} Training
Training for Counterpart personnel
(c) Provision of Equipment
Necessary equipment for the effective project implementation

Input other than indicated above will be determined through mutual
consultations between JICA and MOALF during the implementation of the
Project, as necessary.

(2) Input by MOALF
MOALF will take necessary measures to provide at its own expense:

(a) Services of MOALF's counterpart personnei and administrative personnel
as referred to in I}-7;

{b) Suitable office space with necessary equipment;

{c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by JICA;

(d) Credentiais or identification cards;

{e) Available data ({including maps and photographs) and information related
to the Project;

{f) Running expenses necessary for the implementation of the Project;

(@) Expenses necessary for transporiation within Kenya of the equipment
referred to in 11-6 (1) as well as for the installation, operation and
maintenance thereof; and

(h) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Kenya from Japan in connection
with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex |l. The roles and assignments
of relevant organizations are as foliows:

(1) MOALF
(a) Project Director: Director, Directorate of Extension and Training, MOALF
Project Director will bear overall responsibility of the administration and
implementation of the Project

{b) Project Manager: Head of Cross Cutting Issue Unit, MOALF

Project Manager will facilitate activities of the Project through the coordination
between the Cross Cutling Issue Unit of MOALF and the Project
Implementation Unit

{c) National Project Coordinator:(To be determined by the Ministry (or PS}) by
3 %\/



the commencement of the Project)

National Project Coordinator will be exclusively assigned to the Project, and
be responsible for the managerial and technical matters as well as the daily
activity implementation of the Project

(d) Other Counterpart Personnel
Officers necessary for the Project implementation wili be assigned.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MOALF on any matters pertaining to the
implemeantation of the Project.

(3) Project Steering Committee (PSC)

To ensure effective and successful |mplementat|on of the technical
cooperation for the Project, the PSC will be established. PSC will be the
highest decision-making organ of the Project and will be responsible for policy
direction and approval of project work plans and budgets. PSC will be hold
mesetings at least twice a year to provide advisory support to the project
implementation, and The Governmen{ of Kenya and JICA shall consult with
each other on any issues that arise. A list of proposed members of PSC is
shown in the Annex IV.

(4) Project Management Committee (PMC)
The PMC will be responsible for the technical matters of the project and for
review of work plans, budgets and necessary reports. The PMC will be held
periodically, A list of proposed members of PMC is shown in the Annex V.

(8) Project Impiementation Unit (PiU)
The PIU will be responsible for execution of all project activities. A list of
proposed members of PIU is shown in the Annex VI.

8. Target Groups and Beneficiaries

The primary targets of the Project are the relevant technical officers of MOALF
including the Gender Mainstreaming Committee (GMC} members who engage in
agriculture projects for small hoider farmers, Beneficiaries of the Project include
relevant officers of targeted counties and sub-gounties, and smallholder farmers
in pilot areas.

9. Duration
Three (3) years from the date of the dispatch of Japanese Expett.

10. Environmental and Social Considerations

MOALF agreed to abide by "JICA Guidelines for Environmental and Social
Considerations” in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF MOALF
1.MOALF will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Kenya
i 4 S



nationals as a resuit of Japanese technical cooperation contributes to the
economic and social development of Kenya, and that the knowledge and
experience acquired by the personnel of Kenya from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the FProject;

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
1i-6 (1) above and their families, which are no less favarable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Kenya; and

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts.

IV. EVALUATION
JICA and the MOALF will jointly conduct the following evaluations and reviews.

1. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MOALF is required
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2, Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MOALF will take appropriate
measures to make the Project widely known to the people of Kenya.

VI, MUTUAL CONSULTATION
JICA and MOALF will consult with each other whenever any majar issues arise in
the course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MOALF.

The minutes of meetings will he signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix; PDM)

Annex Il Tentative Plan of Operation (PO)

Annex lll  Implementation Structure

Annex IV A List of Proposed Members of Project Steering Committes (PSC)
AnnexV AList of Proposed Members of Project Management Committee (PMC)
Annex VI A List of Proposed Members of Project Implementation Unit (FIU)
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Annex IV
A List of Members of Project Steering Committee (PSC)

Kenyan Side:
Principal Secretary of State Department of Agriculture (Chairperson)
Director in the State Depariment of Livestock
Director in the State Department of Fisheries
Director, Directorate of Extension and Training (Project Director)
Director, Directorate of Crop Management
Head of Cross Cutting Issue Unit, MOALF (Project Manager)
National Project Coordinator

Japanese side:
Chief Advisor
Chief Representative, JICA Kenya Office

Co-opted members:
Representative of Relevant Cooperation Pariners
Gender Directorate, Ministry of National Planning and Devolution

Notes:
Persons who are nominated by the members may attend the Project Steering
Committee meetings with the approval of the committee or the Chairperson on
its behalf.
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Annex V
A List of Members of Project Mlanagement Commitiee (PMC)

Kenyan side:
Project Director
Project Manager
National Project Coordinator

Relevant officers of Gender Mainstreaming committee of MOALF
County Directors of Agriculture from pilot counties

Sub-County Agricultural Officers from pilot sub-counties

Staff of the Partner Project(s)

Japanese side:

Chief Advisor
Other experts
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Annex Vi
A List of Members of Project Implementation Unit (PIU)

Kenyan side:
National Project Coordinator
Other Counterpart personnel

Japanese side:
Chief Advisor
Other Experts



Annex VI
A List of Members of Project Implementation Unit (PIU)
Kenyan side:
National Project Coordinator
Other Counterpart personnesl
Japanese side:

Chief Advisor
Other Experts
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2, Mr. Robert Kinge Anyoni — staff

tHm& (RREL)

LR

(BT R
TETERBGAY A —DFvat e v ) = IV = A HDRE OV X —
FHAEIR T o7z, SEOETHRT, it - HRARIC > T, HE LREShD—F T,
Vo L H =TT, Ministry of National Planning & Devolution & #3 S4v. Dircetorate of
Gender L7z ~7z, ZOER, REMBHOHDETHY, mﬁ%ﬁf®&%&@$¥ﬂﬁzomfﬁ
HBABHOT, Yo —ilRmdtrati i) —BREShIDIZLEESDbLVWETES
B, tﬁ\iﬁéfﬁﬁﬁﬁ¢fbb %wmﬁm%ﬁ=émrwmwoit‘yi/&—%dxt
LARTOD A7 4 AW D SHEZNCGolETZ LT E I DB EN TR,

(V= BRI
MAE, 104 OEMMEAERE S TS, 4%, MEOCKAHE L, 18 0EITFEhEh a8 5k
BEEEL, SETOV o A —THbEXBLTONELWEEZTWD, £l ATOB T T 4%
NENCMEZRET S TETHD, NbOMBIFHRCEHEINAE L5, 2o, g
@H%EE bEED EEDbIDEY, ZTHOEBRODRGEERIZ W T, LIS < HEARE CEE AT
BBRNEZFATOSTHHBNWENWEHEZTWD, ok, ThETHRRICER ShTWEIRA
UH‘/:: A — « tAEE%E A7 4 Y —Provincial Director of Gender and Social Development, B
Vo H— o B A 7 4 District Director of Gender and Social Development )} @%% <
YA u VA R THLHID, Fit - AR S, FRECEBRETD LD, HL, VY

—115—



H—HERE LT, MBS Uo7 o RS ASRBOERICEE Y B LUV G S ECEY
INEDA7 4 —OZEEZ TV ER TS,

(VA — D)

VA, FETCET LY s AR R T OB TH D, BHTMITIY n
THEREITH-> TWADOLEO-—D2THDH, ML, BEACHREILEZ Y /‘/“"jiﬁ”fh%ﬁé)‘ A
=DV FHHEE R LI OV EA TH D, THT, WEMC—EOTE T, e AT —7
RN =R BRIV = A —BEHE A T LT D, Eis. FETFMOERT -4 2RI L TH S
W, ERBEIRYD S, ARLTWD, Ehic, FHTOY > 7 — BRI HR D EE GV & TR
TAHEODOREGHERL TWD, T T, T e ERELHEEL T, Gender Research &
Documentation Centre %YL Uiz, F7z, FIEEfECidd A5, % HE L L Rescue Centre %
T DHTETHD,

(R Lo fEED

ﬁvﬂwfmmﬁ&quIﬁ%ﬁﬁméhfwéﬁ KAy MoonT, ERTE e 2
DEFHEEHHEE - T, AREESABEE LWL, il B¥E7 a2 N Chhid, B ¥
Iyﬁw\ﬁﬁ\m%wiﬁﬁmb%ﬁﬁbﬁioc\%E%#ﬁ&éhécvi/ﬁwiﬁux-
BT 4w {2 a—ThHld, ZOLINHEEESOE ML TN,

B W 201346 73 20 A (OK) % 2

S FEERT K - HEN

SHTAERD | REEE N - HER

ilE=, 1. Mr Fabian Muya- Deputy Director Extension and Training
HE (AR FEI
S FOR

WIS T, BEE OB 5448 AT, 055, 126 LIAFITEE L5, ZoO{is, SHRP UP
DRIVl Mo TWAE, oBF~DOHmESL 159 4 Thd (LLTRBH),
WrixkhBITERE, AEOBAESKIECHIB S ERETR, fEC, ASDSP o u ey FAH
L7z e ky, AEHBESREI LY, HEWVIBRES N0 $5 07 C, FRRa R
IRUNTZ 3 B LT D DR Ch B0, ZAITHIES ~OBITIcE, BENRRE L2 x
XU AL TS T, REOEENF - TOAERIZWVOT, — AL D OEEREHEY
RTWDH, 72720, 3 FH2ICiL, BITHHA KDY | AR EEERE ICFE L TS FIR 50T, —
AL D OB L COEBRITHEDBENVTCD LAY,
BLJICADY = =R Ve v F— T bR C/P 2T 500, BEONMB 4 EET 50
BiE, BEE L L THESICHSTELZ RO LB TN, £/, TOBRSG, MR oBE4 ) Ln
AFENHBRBIE, FADINAH D LT WEELE S,

AR
Directorate B
1 | Agricultural Secretary Office 3

—116—



2 1 Extension and Training 33
3 | Crops Management 31
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AT Municipality Division Agricultural Office
FHTEIESES | Municipality Division Agricultural Office
ik Mr. John G. Ugugi — Division Agriculture Extension Officer (DAEQ)

1

2. Ms. Lonar Trungu - Home Ecenomic Officer

3. Mr. Anthony Mkiamui - Agribusiness Officer

4, Mr. Peter Kamau — Environment and Land Development Officer
5. Mr. Duncan Kiama — Industrial Crops Officer

6. Ms. Esther Mwirigi — FEO

7. Ms. Rosemary Nyamu - SCAO

8. Ms. Jane Njoroge — Deputy SCAO

iR GAZEMED) AW, ZE5. B (MoA) Ms, Beatrice Mwaura
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ET Municipality Division

THRERAY | 5 —7 (Unoja Self Help Group)

AT R B A, 224

i (RRAH) Afrm, &, JH (MoA) Ms. Beatrice Mwaura
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B Kieni West Sub—county Agricultural Office
AEUTHERE | Kieni West Sub—county Agricultural Office
TR 1. Mr. David K, Kriuki — SCAO
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Mr. Paul N. Warobu - Crop Officer
Ms. Anne G. Muchomba - [ome Eccnomic Officer

Mr. Mathat J. N. — Sub—county Livestock Officer

S

Ms. Muiru Jane Watetu — Social Development Officer

g & (Jﬁ;ﬂj) AW, %5, BMH (MoAd) Ms. Beatrice Mwaura

IREEEHL | Kieni West \RAMSEEft
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Wil Kieni West Sub—county Agricultural Office
BHTTER | Mweigu RERSEHIIERT

B S L, Ms. Beatrice Kimunya — DARO

2. Ms, Gieresa Gienuba — [FEO

HiE (HER) Affm, %7, RO (MoA) Ms. Beatrice Mwaura
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FHATHSE | EZ 7 —7 (Bvergreen Self Help Group)

HEE GHEH) AJRH., 78, BHE (MoA) Ms. Beatrice Mwaura
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5T Nycri County Director of Agriculture Office
ZHRHHER] | Nyeri County Director of Agriculture Office
RIRE 1. Ms. Teresa N. Kinyungu — ASDSP Coordinator®

2. Ms. Jane Ndung’ u — KAPAP Coordinator / MoA Liaison Officer
3. Mr. Mathat J. N. — Sub—county Livestock Officer

H kS & (AR AEE., 28, JEHE (MoA) Ms. Beatrice Mwaura

AREE | v T 4 OBRENCAR D Y

(B 7T 4 O
EEHT ST, ASDSP 2 —F ¢ Fo— & ANERA,

(B 72T 4 O

BT TR, MEER by S0 BOTEBONBICAY TS [Executive Comnittee] A3EAN
TWA, i, TRENHLIREShAa I v a b —BNBEORRE L LT, A0 -7 BRHCE
B¢ AECRE, Yh 7T 4@ [Tiecutive Committee] 10 DAL RA—THEE A LTl
TVvH,

BAEOIRAIY Executive Committee Membor THAD W 7 4 BEREOTFIEBRERE (Permanent
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I Wambugu Agricultural Training Centre

FH[L1448R8 | Wambugu Agricultural Training Centre
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2, Mr. Peter Muchiri Dawnel — Principal, Wambugu ATC
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