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BRI E OR LV o R X Bk o AES 4 E T o & Fi i B (Extension Engineer) 1
4 &% & B (Extension Worker) 2504 L E RS AFICELE S, B OW LREHEZIT> TN D,
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M OB X7 < | M RIS Rk BIXE EER N A R TKE L, B FoRMBESE RO 5 L
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K72 E 24T 5 “Agricultural Cooperative Unit” & —i%xEE%, Mg R, DB EEK O I
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UET 172XV U TORFIII=TRTEHT0% L. 72— MRTIEH 60%LLEE ., FEM
BEPIEFICZ VD, ZoBZERSEOER SIZIEFR L TH 5,

HEEDIT, KBTIV T A, 25X, BEEAA ZXOBHREMEZHE L WD EBERS
W, LU, BFRIEwEZFHE L TV D EFZOMIEIL 6,600 LE/FTh D03, HEEWEEANL T
WD EFEOMAEIE 136% D 9,000 LE/FEDINEE EIFTnd (2 —55M), REOFHEINN D
FIMEANR ERHZHEHR L T2 BROMBHAREZZLIIWEIETH D, R EFLx EF L
Thh, BROIGEZEHELTWD,

£2—-5 XNRHMEBOERKER

Net Income Winter Crop Summer Crop Nile Crop
Pattern Area | Profit Area | Profit Area | Profit
(LElyear) Crop (fed) (LE) Crop (fed) (LE) Crop (fed) (LE)
. 6,600 wheat 0.5 2,000 [maize 1.0 2,600
A [Traditional crops
(2,600) berseem 0.5 2,000
B-1 Traditional + Winter profitable 9,000 wheat 0.5 2,000 |maize 1.0 2,600
crops (5,500) garlic 0.5 4,400
B-2 Traditional + Summer or Nile 9,000 wheat 1.0 4,000 |maize 1.0 2,600 |potato 1.0 2,400
" |profitable crops (5,000)
. . 9,400 wheat 0.5 2,000 |maize 0.5 1,300
C |Traditional + Perennial crops . .
(5,400) marjoram 0.5 6,100 |[(perennial)
i 6,000 sugar cane 1.0 6,000 |[(perennial)
D [Perennial crops
(2,000)

Source of cost and income: Minia Agriculrural Directorate
(): Netincome - rent. Rent = LE4,000/year (surveyed by the Study Team)

IMAP #i &5 H TRER SN TWDH X9 IZ, FTAEEBRBIC L DIEIT, 2 7 =X VLT DORED
IN4£1% 5,000 LE/AELL F AL W, 20 H T 10,000 LE/AEDNZEE EIF TWAEZFZH WS Z &
NDEEINTWS, RUEMBOEBRBMZE L TWAHIEFZTHLZDOIRAICKRERENHD, I
IEHAEM OB DORGEFZ LR CRBZED O HEEZITo TV DIEFLEDETHD L ENT
W5,
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MINUTES OF MEETINGS
| BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE CONCERNED AUTHORITIES OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT ON |
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR PROMOTING VALUE ADDING ACTIVITIES OF
AGRICULTURAL PRODUCE IN RURAL UPPER EGYPT

The Japanese Detailed Platining Survey Team (hersinafter referred to as "the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") visited the Arab Republic of Egypt (hereinafter referred to as “Egypt’) from
October 14 to October 25, 2012 and November 13 to November 29, 2012 in order to
discuss the framework of the Project for Promoting Value Adding Activities of
Agricultural Produce in Rural Upper Egypt (hereinafter referred to as “the Project’)
with the Government of the Egypt (hereinafter referred to as "the GOE").

During its stay in Egypt, the Team exchanged views and had a series of discussions
with the authorities concemed of Egypt on the formulation of the Project.

As a result of the discussions, both sides drew up the Project in the document

attached heretlo,
Cairo, November 28, 2012
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Dr. Jiro AIKAWA Dr. Abbas El Shenawy

Leader, Detailed Planning Survey Head of Agricultural Service and
Japan International Cooperation Follow-up Sactor

Agency Ministry of Agriculture and Land
Japan Reclamation

Arab Republic of Egypt
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ATTACHED DOCUMENTS

I. Background of the Project

Egyptian macro-economy had continued strong development with average
annual Grbss Domestic Products (GDP) growth rate of 5% for 10 years untii 2009. In
2010, it achieved 2,440 USD per capita Gross National Income (GNI). On the other
hand, the poverty rate had got worse from 16.4% in 2001 to 21.6% in 2008 and
economic disparities between metropolitan areas such as Cairo and rural areas had
widened, In this situation, poverty and regiona) disparities are urgent issues for
Egypt.

Upper Egypt is the region with the highest poverty rate in the country and has
60 % of the total poor population. About 53% of people are engaged in agricultural
cooperatives in Upper Egypt, while the national average is 28%. In addition, 85% of
farmers in this region are smali-scale farmers owning less than 3 feddan (1.26 ha)
farmland. Therefore it is considered that improvement of farmers’ livefihood is
essential to solve above issues.

Agriculture which produces 13.2% of GDP in 2008 is still one of the important
industries in Egypt. It is urgent to improve agriculture productivity and profitability in
order to provide food and create job opportunities. The Ministry of Agriculture and
Land Reclamation {(MALR) formulated "Sustainable Agricultural Development
Strategy 2030" and makes efforts to achieve following strategic goals; (1) Improving
the standard of living for rural populations and decreasing the rurat poverty rates.
(2) Sustainable usage of natural agricultural resources. (3) Increasing the
agricultural productivity for the land and water, (4) Accomplishing a high level of
food security for strategic food goods. (5) Supporting the competitive ability of the
agricultural products in the international and local markets. (6) Improving the
agricultural investment climate.

In response to this, JICA supported to formutate a Master Plan (M/P) for rural
development in Minia and Assiut Governorates by improving agricuitural production,
shipment, postharvest treatment and processing of small-scale farmers based on
marketing, through the Project for the Master Plan Study for Rural Development
Through Improving Marketing of Agricultural Produce for Small Scale Farmers in
Upper Egypt (IMAP) from March 2010 to August 2012.

Foilowing the M/P, the GOE submitted a request for the JICA's technical

s ELhedd



cooperation project to the Government of Japan in order to promote effective
implementation of some of the issues indicated in M/P.

iI. Outcomes of the Study

The Team has undertaken the foliowing activities: (i) a series of discussions with
MALR ahd related donors, (i) field survey, (iii} workshops with representatives from
related sector of MALR to share the concept of the Project and prepare the Project
Design Matrix (PDM).

As aresult, a tentative framework of the Project that includes PDM (see Annex 2)
and tentative Plan of Operation (PO) (See Annex 3) has been formulated and agreed
by both sides. In addition, the Team has conducted an ex-ante evaluation in terms of
relevance, effectiveness, efficiency, impact and sustainability to justify the Project.

Furthermore, the GOE and JICA have clarified measures to be taken by both
sides for effective implementation of the Project.

lll. Project Strategy
1. Introduction of the market-oriented approach’

One of the main obstacles for small-scale. farmers to cultivate horticulture
products is a risk of price fluctuation. In order to avoid the risk and to increase
agricultural incomes, it is important to understand market needs enough through
market survey by small-scale farmers themselves and so on. From this point of
view, the market-oriented approach will work effectively by improving farm
management and existing extension” service through changing the farmers’
attitude on the marketing from “Grow and Sell’ io “Grow to Sell” gradually.

2. Trainings for farm management

The Project will provide farm management trainings to small-scale farmers in
order to figure out cost and benefit and to make their plan strategically,

When providing the training, the workable means for illiterate farmers will be
considered with an eye to the high illiterate rate in Egypt.

! Market-otlented approach consists of the extension flow and farming methods based on concepts which
make small-scale farmers think and take action according to market needs. The approach is expected to increase
farmers' incame through changing farmers' attitude against marketing issues from “Grow and Seli” to *“Glow to
Sell", :

o Blohets



3. Method for selection of targets

Motivated cooperatives and small-scale farmers who associate the concept
of the market-oriented approach will be selected as the Project target so as to
assure sustainable and voluntary activities. Detailed method including selection
criteria will be determined by Egyptian counterpart personnel (C/P) and JICA
experts at the beginning of the Project.

4. Dissemination of the models

After making good examples based on the strategy 3 above, the Project will
encourage to put the models into practical use in each level, that is to say, to
other farmers in each agricultural cooperative, and to other agricultural
cooperatives in each district, by using target farmers’ successful experiences of
the market-oriented approach. In the future, the models are assumed to be
disseminated to all over the Upper Egypt eventually.

5. Project Management and Technical Commitiee (PMTC) at governorate level

The Project implementation and technical committee will be set up in each
governorate for the smooth implementation of the Project. The main members of
the committee will be the representatives from the General Department of
Agricultural Cooperation, the General Department for Agricuitural Affairs of
Agricultural Directorates in Minia and Assiut, and the Agricultural Research
Station in Minia and Assiut. The committee is expected to strengthen the
relationship and linkage between extension and research, then, to develop
systems to quickly respond to problems facing and examine promising new
varieties etc., even after the Project termination.

The committee is responsible to report their activities semiannuaily to Joint
Steering Committee mentioned in II-7-(4) of Annex 7.

The structure of the committee is attached as Annex 4.

6. Consideration of the training method

Trainings will be conducted with attention te the following points which were
identified through the Detailed Planning Survey.
(1) Effective capacity development of trainers
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The MALR newly employs young generations as its staff. One of the

important issues for MALR is capacity development of them. Therefore,
~ participants of training of trainers (ToT) should include both experienced

extension staff and new employed young extension staff so as to deliver the
experience to young generation effectively.
(2) Combination of theory and practice

Farmers seem more likely to adopt practical techniques. Thus, trainings for
small-scale farmers need to include both lectures and practices in a balanced
manner for effective dissemination.

7. Promoting exchange visit

The target areas of the Project are Minia and Assiut Governorates. Although
day-to-day project activities are supposed to implement in each governorate
separately, the Project promoteés both govemorates to have exchange visits in
order to learn experiences from each other.

V. Tentative Framework of the Project

The both sides have agreed on the following tentative framework of the Project.
‘The framework describes the contents of the Project as its mission and logical order
to reach the purpose, However, it may be modified and finalized over the course of
discussion prior to the official signing of the document titled Record of Discussions
(R/D).

The detailed contents of tentative framework of the Project are shown in PDM as
Annex 2 and PO as Annex 3.

1. Project title

Reflecting the design of the Project, it is suggested to change the title of the
Project from “the Project for Promoting Value Adding Activities of Agricultural
Produce in Rural Upper Egypt" at the time of the request into “Improving
Small-Scale Farmers' Market-Oriented Agriculture Project”.

2. Overall goal
Agricultural incomes of the small-scale farmers in Minia and Assiut

o ElTheessd
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3. Praject purpose
Agricultural incomes of the farget small-scale farmers and surrounding
small-scale farmers in the project are increased.

4. Qutputs
(1) Market-oriented extension approach is established.
(2) Agricultural techniques for value-added products are examined and
developed.
(3) Capacities for making ana implementing action plans of the agricultural
. cooperatives are strengthenad. '
(4) Farming methods® based on the market-oriented approach are deployed
within the target agriculture cooperatives and in districts.
5. Activities

Qutput 1

1-1.  Build the consensus of the draft plan of extension flow® based on the
market-oriented approach between stakeholders

1-2.  Select target agricultural cooperatives and small-scale farmers based
on the consensus of selection method

1-3. Conduct baseline survey of the target agriculture cooperatives and
small-scale farmers

1-4.  Provide the opportunities for dialogue between the target small-scale
farmers and agricultural business stakeholders

1-5, Conduct trainings for the target small-scale farmers on market survey
and farming action planning

1-6. Facilitate the target small-scale farmers to make farming action plans

1-7. Conduct trainings of trainers (ToT) for extension staff regarding the

| necessary agricultural techniques for implementing the action plans in

1-6

2 Farming methods, which are market survey, interoropplng, keeping record, forcing house, sorting efo,, Involve
agricultural practices and framing management as toplcs or contents utitized in the extension flow and based on
the concept of the market-oriented agriculture,

3 Extension flow composes of the serles of events/activities such as establishment of relationship between
farmers and market stakeholders, market survey conducted by famers themselves, selection of target
crop/products and action plan making according to the results of market survey, technical tralnings (topics

identified by farmers’ action plan), ete,
° El g hemaw
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1-8.  Facilitate the trained extension staff to implement technical trainings
for the target small-scale farmers

1-8.  Monitor activities based on the action plans by the trained target
small-scale farmers '

1-10. Improve the extension flow based on the market-oriented approach by
examining the each activity

Output 2

2-1.  identify agricultural fechniques need to be examined and developed
based on the study of IMAP and the action plans made by the target
small-scale farmers

2-2,  Examine and develop the techniques identified in 2-1

2-3. Feed examined and developed techniques back to the ToT in 1-7

2-4. |mprove existing agricultural techniques, which are confirmed
necessary through implementing the extension flow

Qutput 3

3-1.  Identify problems/opportunities of the target agricultural cooperatives
for making and impiementing action plans

3-2.  Conduct trainings for the target agricultural cooperatives members on
making and implementing action plans for improving small-scale
farmers’ incomes

3-3. Facilitate village extension staff to support the target agriculture
cooperatives for implementing the action plans made in 3-2.

Quiput 4

4-1.  Facilitate the target agricultural cooperatives to make extension plans
for deploying farming methods based on the market-oriented
approach to other farmers within the agriculture cooperatives.

4-2.  Monitor the target agricultural cooperatives to implement the above
pians.

4-3. Facilitate the district agricultural offices to make extension plans for
deploying farming methods based on the market-oriented approach to
other agricultural cooperatives in the districts, |

4-4.  Monitor the district agricultural office to implement the above plans.

4-5, Facilitate the target agricultural directorates to make extension plans
for deploy farming methods based on the market-oriented approach.

6
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6. Implementation agency of the Project
Agricultural Service and Follow-up Sector, MALR
Agricultural Extension Sector, MALR |
Minia Agricultural Directorate
Assiut Agriculiural Directorate

7. Duration of the Project
The duration of the Project will be 5 years from the arrival date of the first
JICA expert(s).

8. Project sites
Minia and Assiut Governorates

9. Target group of the Project
Small-scale farmers in the target agricultural cooperatives and surrounding
small-scale farmers

. Management of the Project

1. Organization structure for the project implementation
Annex 4

2. Joint Steering Committee (JSC)

JSC which supervises the Project will be established before the
commencement of the Project, and be held at least twice a year or whenever
necessity arises. Its members and main roles are shown in the Annex 4 of
Appendix 1 in Annex 7.

3. Project Management and Technical Gommittee (PMTC)

Project Management and Technical Committee (PMTC) will be established in
order to facilitate actual implementation, including reviewing the progress of
project activities, deciding detail project activities, sharing information timely,
discussing technical matter, ~ PMTC will be held at least every three (3) months.
Alist of proposed members of PMTC is shown in the Annex 4.
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4. Project monitoring and evaluation

MALR and JICA experts will jointly prepare the following reports in English
and Arabic. These reports will be submitted to JSC for appropriate monitoring of
the Project.

(1) Progress Report on semiannual basis until the project complation

(2) Project Completion Report at the time of project completion

Mid-term review and terminal evaluation will be conducted jointly by JICA
and the Egyptian authorities concemed at the middle of the cooperation and six
months prior to the termination of the Project in order to examine the
achievements and to recommend a direction of the Project activities.

VI,  Undertakings required to both sides before the commencement of the
Project
The measures to be taken by JICA and MALR for the Project are as described in
the Appendix 1 of Annex 7, the draft of R/D which will be signed iater.
In addition to this, both sides confirmed that MALR will prepare the following
things before the commencement of the Project.
(1) Office space and necessary facilities for the Project in both Minia and Assiut
Agricultural Direciorates
(2) C/P in each level (Number of core C/P is supposed to be 4 in cenfral, 6 in
Minia Agricultural Directorate and 9 in Assiut Agricultural Directorate)
(3) Necessary budget for C/P including salary, per diem, fuel cost for counterpart
personnel and so on
(4) Necessary decree for JSC and PMTC

VIl Justification of the Project
- Both sides agreed with justification of the Project based on the result of the
evaluation from five criteria,

1. Relevance ‘

The relevance of the Project is judged high, because the Project Purpose is
highly relevant to the strategic goals of the MALR set in the Sustainable
Agricultural Development Strategy 2030, which aims at “Supporiing competitive
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ability of the agricultural products in the international and local markets” and
CImproving the standard of living for rural population and decreasing the rural
poverty rates”.

2. Effectiveness

The effectiveness of the Project is expected to be possibly between medium
and high degree. The logic between project purpose and outputs is consistent.
However, because the market-criented approach is a new concept to the MALR
and small-scale farmers, it is important to adjust (localize) the market-oriented
approach into the situation of Egypt.

3. Efficiency

The efficiency of the Project is expected to be between medium and high.
The project activities for each output are expected to produce the outputs, if the
activities proceed as planned timely. It is important that both Japanese and
Egyptian sides prepare the necessary input for implementing activities, such as
dispatch of Japanese experts, arrangement of resource persons for trainings,
necessary materials, and so on.

4, Impact

The impact of the Project is expected to be between medium and high
degree. The agricultural incomes of the target small-scale farmers will be
increased by implementing the Project through the market-oriented approach.
The guideline and manuals of agricultural techniques can be used not only in the
target governorates, but also in Upper Egypt. However, to expand the number of
potential target small-scale farmers in the governorates, the necessary budget
for extension activities needs to be secured based on the extension plan,

5. Sustainability

The sustainability of the Project is expected to be medium degree.
Because the age of extension staff of the MALR is relatively high, most of the
trained extension staff will be retired several years after the Project ends. It is
important to encourage younger staff to participate in the project activities, in
order to secure the technology transfer within the organization.
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VI

Special remarks
1. Budget allocation by the Egyptian side for the Project

Both sides confirmed that MALR will take necessary measure to allocate
necessary budget for the Project mentioned in Annex 6.

2. Consideration to appropriate materials in the field level

In preparing materials and tools such as extension materials, the Project will
pay adequate attention to the availabiiity in the field level, for instance making
materials and tools in Arabic and with ingenuity for even illiterate farmers.

3. Promotion Activities

Promotion activities, such as field visit by central ministry officers, promotion
seminars, and preparation of audio-visua! aids, are highly commended for MALR
and both govemnorates in order to facilitate the _dissemination of the
market-oriented approach and Project outputs to all over Upper Egypt.

The details will be considered in the latter haif of the Project in consideration
of progress of the Project.

4. Progress of M/P
The Project covers some of the issues indicated in the M/P by IMAP. Thus,

MALR Is recommended to report the progress of M/P as a whole in JSC.

END
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Annex 1: Survey Team Schedule
<1st survey>

Date | Day | Time Schedule
. 10:40 | Arrival at Cairo (Mr.lida)
. un , .
Oct. 14 15U | 1400 | Mesting at JICA office
10:30 | Meeting with Mr. Osama E! Leithy, Coordinator of IMAP project,
Oct. 15 | Mon CAAC, ASFS, MALR
11:.00 | Meeting with Agricultural Extension Sector (AES), MALR
09:30 | Meeting with Dr. Abbas el Shenawy, Head of ASFS
Oct. 16 | Tue |PM Leave for Assiut
16:00 | Meeting with the Minister of Agricuiture by JICA Egypt office
Oct. 17 | Wed 9:50 | Undersecretary, Agricultural Directorate (AD) in Assiut
) 11:00 | Mesting at Agriculture Affaires Office, Assiut
10:00 | Site visit of Agricultural Cooperatives (AC) in Assiut (Awlad
Ibrahim Village}
Oct. 18 | Th . '
¢ Y1 11:30 | Site visit of IMAP pilot sites (AC in Masaraa Village)
13:00 | Site visit of AC (El Hamam Village)
: Assi
Oct 19 | Eri 10:00 | Assiut wholesale mqenrket
Document preparation
Oct. 20 | Sat 10:00 | Site visit of §.M.AP pilot sites (Processing factory in Awlad Ebrahim)
PM Leave for Minia
‘ 9:30 | Undersecretary, AD in Minia
t.21 | 8 ‘
Oc un 11:00 | Meeting at Agriculture Affaires Office, Minia
: ite visit in Minia (B i
Oct. 22 | Mon 9:45 S! e Vfo of AC in N!mza.( ehdel ynlage) ‘
12:30 | Site visit of IMAP pilot sites (AC in Abo Hessaba Village)
9:30 | Meeting at Agriculture Affaires Office, Minia
. u
Oct. 28 | Tue 11:30 | Minia wholesale market
11:00 | Meeting with AES
Oct. 24 | Wed PM Reporting to JICA office
Oct. 25 | Thu | 18:30 | Departure from Cairo (Mr.lida)
<2nd survey>
Date | Day | Time | Schedule
10:55 |Arrival to Cairo of Mr.lida and Me.Nakamura
Nov. 13 | Tue 14:00 |Meeting with IFAD, Eng. Sayed Hussein, Project director
] 15:00 [Meeting with [FAD, Dr. Mohamed Samir Abo Soliman Sayed, Chief
researcher _
Nov. 14 |Wed 10:00 |Meeting with Dr. Abbas el Shenawy, Head of ASFS
' 12:00 {Meeting with SFD, Mr. Zoheir Al Shandweily, Manager
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Date

Day

Time

Schedule

15:00

Meeting with USAID, Dr. Mohamed Abo Elwafa, Program manager

Nov. 15

Thu

14:00

Meeting with UNDP, Dr. Mohamed Bayoumi

Nov. 16

Fri

Workshop preparation, drafting M/M

Nov. 17

Sat

Workshop preparation, drafiing M/M

Nov. 18

Sun

10:55
15:00
17:00

Arrival at Cairo of Dr, Aikawa and Ms. Iwasaki
Meeting at JICA Egypt office 7
Meeting with Mr. Hata, Team leader of IMAP

Nov. 19

Mon

14:30
15:.00

Courtesy call to Dr. Abbas el Shenawy, Head of ASFS
Workshop at MALR for the concept of the Project

Nov. 20

Tue

07:00
10:00
PM

Departure to Assiut by air (arrival at Assiut on 8:00)

Meeting with GD of Agricuitural Affairs, AD In Assiut

Site visit : farmers, AC, extension center, Awiad Ebrahim village
(IMAP pilot site)

Nov. 21 _

Wed

09:00
12:00
PM

Meeting with GD of Agricultural Affairs, AD, Laboratory in AD
Assuit District Agriculture Office

Team-1 BDAC, Assiut branch, Farmers in Awlad [blahim Village
Team-2 Agriculture Research Station, Nursery,

Departure Assiut to Minia

Nov. 22

Thu

09:00
10:00
11.30
PM

Meeting with GD of Agricuitural Cooperation, AD in Minia
Courtesy call to Undersecretary of AD in Minia

Meeting with Dept. of Agricultural Extension Service

Team-1 Village 8

Team-2 BDAC, Minia branch, Dept. of Horticulture & Vegetable

Nov, 23

Fri

AM
15:00

Market in Minia, Site visit: village near the downtown of Minia, Bany
mosu village in Abo Karkas
Drafting M/, Interal meeting

Nov. 24

Sat

09:00

17:30

Team-1 Meeting with AC in Beny Ahmed village, extension center
in Mansafes village, Head of GD of Agricultural Affairs, shop
(fertilizer, pesticides, seed) in Minia

Team-2 Meeting with farmers in Behdal village, AC and farmers in
Bany Mazar village

Meeting with Dr. Omar, Minia University

Nov. 25

Sun

08:00
11:30

Meeting with GD of Agricultural Cooperation in Minia
Industrial Zone in Minia, Wheat milling factory
Departure from Minia to Cairo
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Date | Day | Time Schedule

Nov. 26 |Mon |15:00 |Discussion on project strategies and framework
08:30 |Consultation of M/M

Nov. 27 |Tue {14:00 |Meeting with Central union of agricultural cooperatives
17:00 |Courtesy call to Minister of Agriculture

Nov. 28 |Wed |15:00 Discuséion on M/M with Dr. Abbas , M/M signing
11:00 |Reporting to JICA Egypt office '

Nov. 29 |Thu 14:00 {Reporting to the Embassy of Japan in Egypt
19:00 {Departure from Cairo (Mr.lida, Ms.Nakamura, and Ms.lwasaki)
20:45. | Departure from Cairo (Dr.Aikawa) for Jordan and Irag

Nov. 30 {Fri Arrival at Tokyo (Mr.lida, Ms.Nakamura, and Ms.lwasaki)
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Annex 4: Organizafion Structure for the project implementation

Twice a year at least

At least
every three
menths

! U O T R O R Y R Y R 6 B e G R R S 1 TR B R

Agricultural Directorate in Minia Govemorate;

Report Supsrvise

I

Projéct Management and Technical Committee

-To approve an annual work plan
-To review overall progress

~To eonduct menitaring and
evaluation of the Project

~To exchange opinions on major
issues that arise during the
implementation of the Project efc,

- To review the progress of project
aclivities

= To decide detail project activities
- To share information fimely

- To discuss technical maiter
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Agricultural Directorate in Assiut Governorate:

Directorate

Directorate

‘Head of Agn. Affairs (chair)
~Head of Hartlculture
-Head of Agricultural
Extension Service

-Head of Agri. Cooperative

-

Wmmmatams

Research
Station
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Advisory when necessary

Minia

Universily
District: Extension
Extension Engineers | Center

Village:
Exiension enginsers
& workers

{

Farmers in target
cooperatives
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~Head of Agri. Affairs (chair)
-Head of Herticulture
-Head of Agricuitural
Extension Service

-Head of Agni. Cooperative
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ANNEX 6 LIST OF DETAILED INPUTS

eguipment, materials and facifities provided by IMAP.

during the Project implementation.

respectively.

Both of MALR and JICA agreed to make efforts to utilize the existing

ftems listed below are subject to be changed according to the actual needs.
The appropriate amount or number of each item is discussed and decided

Expenses horne by both parties will need to comply with the regulations

Main items of expenses, machinery and equipment to be prepared by MALR and
~ JICA for implementation of the Project are as follows:

Prepared by
liems ,
MALR JICA
C/P salaries *
Experts (Long-term, Shor{-term) *
Office equipment for the project offices at HQs
and Agricuftural- Governorate in Minia and Assiut ) )
Personal Computer ,*_ "
O | LLlexstngy L {new) .
... pinter . o o *
L Copymachine e
N A U
¥
Telephone device * (tor JICA expert)
N A
Cthers To be discussed and agreed by both sides
‘Project offices and fumiture - -
QOffice spaces *
......... e T B
""""" Deskchairs T
"""""" Roundtables | TR
""""" Tablechais | R
''''''' Replacement of office fumiture | x| T
Vehicles - -




Y R R e e e e

......................................................................

----------------------------------------------------------------------

--------------------------

...........................

...........................

Vehicles for JICA experts *
Vehicles for C/P N
................................................................................... e
Drivers
T (for CiP) .. ).... UorExperts)
Malintenance, spare parts and other running * *
cost for vehicles (for C/P) {for Experts)
Training - -
Training in Egypt - -
Per diem for trainers & participants * )
Accommodation for trainers & participants T
Transportation inside command area *
* ®

---------------------------

Rental fee for venue outside MALR ¥
Refreshment (Ex. coffee, tea, snack) *
- Fee for.helpers ) B *
________ Stationery L o
... Handout, textbaoks, photocopying &te. | | e —
Others To be discussed and agreed by both sides
_____ Training in Japan and/or third cauntries i
__Perdiem o
Accommodaton *
' * (Domestic travel .
Travel expenses
___________________ & tax)
Training fees *
Seminar, workshops, conference, reception - -
Accommodation, per diem and transportation *
inside command area
............................................................................. s
Transportation beyond command area
(for Gov. staff) | for Non Gov. staff
Honoraria for speakersfacilitators * 1
*

----------------------------------------------------------------------

...........................




......................................................................

----------------------------------------------------------------------

---------------------------

---------------------------

---------------------------

e e e e L L L R T .

Local consultant (if necessary)

) Refreshment (Ex. coffee, tea, snack) *
. Feeforhelpors T ]
B E ]
B e «
""""" Handout, textbocks, photocopying etc. | | T
T Others T To be discussed and agreed by both sides |
Operation of demonstration farm - .
Equipment and facilities for demonstration farm *
""""""" Materials for demonstration fam (Bx. new | |
variety seed and/or seeding)
 others T To be discussed and agreed by both sides
Refreshment for JSC and PMTC meeting *
Printing of manuals, handbooks for fargets. *
Translation of manuals, handbooks info Arabic *
"
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Annex 7 Draft Record of Discussions

RECORD OF DISCUSSIONS
ON

IMPROVING SMALL-SCALE FARMERS’ MARKET-ORIENTED
AGRICULTURE PROJECT

IN
THE ARAB REPUBLIC OF EGYPT
AGREED UPON BETWEEN
THE MINISTRY OF AGRICULTURE AND LAND RECLAMATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Cairo, X000{ XX, 2012

Mr. Hideki Matsunaga Name

Chief Representative Title

Egypt Office Minisiry of Agriculture and Land
Japan International Cooperatioh Reclamation

Agency Arab Republic of Egypt

Japan
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Promoting Value Adding Activities of Agricultural Produce in Rural
Upper Egypt (hereinafter referred to as "the Project”) signed on November 28,
2012 between the Ministry of Agricuiture and Land Reclamation (hereinafter
referred to as *MALR") and the Japan International Cooperation Agency
(hereinafter referred to as "JICA"), JICA held a series of discussions with MALR
and relevant organizations to develop a detailed pian of the Project.

Both parties agreed the detaills'of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MALR, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Arab Republic of
Egypt (hereinafter referred to as “Egynt”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on June 15, 1983 (hereinafter referred to as "the
Agreement”) the Note Verbales to be exchanged/exchanged on [date]]between
the Government of Japan (hereinafter referred to as “GOJ") and the Government
of the Arab Republic of Egypt (GOE).

Appendix 1. Project Description
Appendix 2: Main Peints Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey (if

necessary)
» EL—



Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Preparatory Survey on the
Project signed on November 28, 2012 (Appendix 3}.

.. BACKGROUND

Egyptian macro-economy had continued strong devslopment with average
annual Gross Domestic Products {GDP) growth rate of 5% for 10 years until
2009. In 2010, it achieved 2,440 USD per capita Gross National Income (GNI).
On the other hand, the poverty rate had got worse from 16.4% in 2001 to 21.6%
in 2008 and economic disparities between metropalitan areas such as Cairo and
rural areas had widenad, In this situation, poverty and regional disparities are
urgent issues for Egypt.

Upper Egypt is the region with the highest poverty rate in the country and has
80 % of the total poor population. About 53% of people are engaged in
agricultural cooperatives in Upper Egypt, while the national average is 28%. In
addition, 85% of farmers in this region are smail-scale farmers owning less than
3 feddan (1.26 ha) farmland. Therefore it is considered that improvement of
farmers' livelihood is essential to solve above issues.

Agriculture which praoduces 13.2% of GDP in 2008 is still one of the important
industries in Egypt. it is urgent to improve agriculture productivity and profitability
in order to provide food and create job opportunities. MALR formulated
“Sustainable " Agricultural Development Strategy 2030° and makes efforts to
achieve following strategic goals; (1) Improving the standard of living for rural
populations and decreasing the rural poverly rates. (2} Sustainable usage of
natural agricultural resources. {3) Increasing the agricultural productivity for the
land and water. (4) Accomplishing a high level of food security for strategic food
goods. (5) Supporting the competitive ability of the agriculturai products in the
international and local markets. (8} Improving the agricultural investment climate.

In response to this, JICA supported to formulate a Master Plan (M/P} for rural
development in Minia and Assiut Governorates by improving agricultural
production, shipment, postharvest treatment and processing of small-scale
farmers based on marketing, through the Project for the Master Plan Study for
Rural Development Through Improving Marketing of Agricultural Produce for
Small Scale Farmers in Upper Egypt" (IMAP) from March 2010 to August 2012.

Following the M/P, the GOE submitted a request for the JICA's technical

cooperation project to the Government of Japan in order to promote effective
implementation of some of the issues indicated in M/P.

Il. OUTLINE OF THE PROJECT -SP\ E’ L I
3




Details of the Project are described in- the Logical Framework (Project Design
Matrix. PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
2, Overall Goal

3. Project Purpose
4. Qutputs

5. Activities

6. Input
(1) Input by JICA
(a) Dispatch of Experts

- L.eader/ Market-oriented agriculture
- Appropriate agriculture techniques and extension
- Agricultural cooperative
- Project coordinator/ Training management
- Other short-term experts as per necessity

(b) Training
- Market-oriented agriculture

(c) Machinery and Equipment
- EX. Equipment and materiais necessary for Output 2 and 3

Input other than indicated above will be determined through mutual
consultations between JICA and MALR during the implementation of the
Project, as necessary.

(2) Input by MALR '
MALR wili take necessary measures to provide at its own expense:

(a) Services of MALR's counterpart personnel and administrative personnel
as referred to in 11-7;

(b} Suitable office space with necessary equipment;

{(¢) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Means of transport and travel allowances for the JICA experts for official
trave! within Egypt;

(e) Suitable furnished accommodation for the JICA experis and their
families;

(f} Information as well as support in obtaining medical service;

(g) Credentials or identification cards;

(h} Available data (including maps and photographs) and information related
to the Project;

(i) Running expenses necessary for the implementation of the Project;

‘oA L



() Expenses necessary for transportation within Egypt of the equipment
referred to in 116 (1) as well as for the installation, operation and
‘maintenance thereof; and

(k) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Egypt from Japan in connection
with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MALR
(a) Project Director ‘
Mead of Agricultural Service and Follow-up Sector, MALR will be
responsible for overall administration and implementation of the Project.

(b) Project Manager
Manager of Central Administration for Agriculture Cooperation (CAAC), will
be responsible for the operation of the Project activities.

(2) Agricultural Directorates of Minia and Assuit
(a) Undersecretary of Agricultural Directarates in Minia and Assiut

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MALR on any matters pertaining to the implementation
of the Project.

(4) Joint Steering Committee

Joint Steering Committee (hereinafter referred to as “JSC”) will be

established in order {o facilitate inter-organizational coordination. JSC will

be held at least once a year and whenever deems it necessary. JSC will

approve an annual work plan, review overall progress, conduct monitoring

and evaluation of the Project, and exchange opinions on major issues that

arise during the implementation of the Project. Alist of proposed members -
of JSC is shown in the Annex 4.

8. Project Site{s) and Beneficiaries
Small-scale farmers in the target agricuitural cooperatives and surrounding
small-scale farmers in Minia and Assuit Governorates

9. Duration
5 years (60 months)

10. Reports
MALR and the JICA experts will jointly prepare the following reperts in English
and Arabic.
(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of project corrpletion

© gn EL—



11. Environmental and Social Gonsiderations

MALR agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lit. UNDERTAKINGS OF MALR
1. MALR will take necessary measures to;

(1) ensure that the technologies and knowledge acquired by Egypt nationals
as a result of Japanese technical cooperation contributes to the economic
and social development of Egypt, and that the knowledge and experience
acquired by the personnel of Egypt from technical training as well as the
equipment provided by JICA will be utilized effectively in the
implementation of the Project, and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[I-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Egypt.

Other privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on June 15, 1983 between
GOJ and GOE.

V. EVALUATION
JICA and the MALR wii! jointly conduct the following evaluations and reviews,

1. Mid-term review at the middle of the cooperation term
2. Terminai evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessans. The MALR is réquired
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys oh necessity basis

V. PROMOTION OF PUBLIC SUPPORT ,
For the purpose of promoting support for the Project, MALR will take appropriate
measures to make the Project widely known to the people of Egypt.

Vi. MUTUAL CONSULTATION
JICA and MALR will consult sach other whenever any major issues arise in the

N Bl




course of Project implementation.

Vil AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MALR.

The minutes of meetings will be signed by authorized persons of @ach side who
may be different from the signers of the record of discussions.

Annex 1

Annex 2
Annex 3
Annex 4

Logical Framework {Project Design Matrix:PDM) (Refer to Annex 2 of
M/AV)

Tentative Plan of Operation {Refer to Annex 2 of M/M)

Project Organization Chart (Refer to Annex 2 of M/M)

A List of Proposed Members of Joint Steering Cammittee

B EL—



Annex 4. A List of Proposed Members of Joint Steering Commiittee

(1) Chairperson
Head of Agricultural Service and Follow-up Sector (ASFS), MALR

(2) Members
1) Egyptian side

.(a) Head of Agricultural Extension Sector, MALR
(b) Head of Agricultural Research Center, MALR
(c} Manager of Central Administration for Agriculture Cooperation, ASFS,

MALR

(d) Undersecretary of Minia Agricultural Directorate, MALR
(e) Undersecretary of Assiut Agricultural Directorate, MALR

2) Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Egypt Office

Notes

- Official(s) of the Embassy of Japan may attend the Committee meetings as
observer(s).

- Other member(s) accepted by the Chairperson, as necessary.

& Ll——



. Appendix 2
MAIN POINTS DISCUSSED
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3. BREAHEHFIER R/D)

RECORD OF DISCUSSIONS
ON

IMPROVING SMALL-SCALE FARMERS’ MARKET-ORIENTED A
AGRICULTURE PROJECT

N
THE ARAB REPUBLIC OF EGYPT
AGREED UPON BETWEEN
THE MINISTRY OF AGRICULTURE AND LAND RECLAMATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Cairo, December 25, 2013

sofe bid DA sheholl

Mr. Hideki Matsunaga Dr. Abdel Hamed Shahata

Chief Representative Head of Agricultural Services and
Egypt Office Follow-up Sector

Japan I[nternational Cooperation Ministry of Agriculture and Land
Agency Reclamation

Japan Arab Republic of Egypt



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Promoting Value Adding Activities of Agricultural Produce in Rural
Upper Egypt (hereinafter referred to as “the Project”) signed on November 28,
2012 betwesn the Ministry of Agriculture and Land Reclamation (hereinafter
referred to as "MALR") and the Japan International Cooperation Agency
(hereinafter referred to as “JICA"), JICA held a series of discussions with MALR
and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MALR, the counterpart to JICA, will be responsible
for the implementation of the Prgject in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Arab Republic of
Egypt (hereinafter referred to as “Egypt”).

The Project will be implemented within the framework of the Agresment on
Technical Cooperation signed on June 15, 1983 (hereinafter referred fo as “the
Agreement’) and the Note Verbales exchanged on November, 8, 2012 between
the Government of Japan (hereinafter referred to as “GOJ") and the Government
of the Arab Republic of Egypt (GOE),

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

I. BACKGROUND

Egyptian macro-economy had continued strong development with average
annual Gross Domestic Products (GDP) growth rate of 5% for 10 years until
2008. In 2010, it achieved 2,440 USD per capita Gross National income (GNI).
On the other hand, the poverty rate had got worse from 16.4% in 2001 to 21.6%
in 2008 and economic disparities between metropolitan areas such as Cairo and
rural areas had widened. In this situation, poverty and regional disparities are
urgent issues for Egypt.

Upper Egypt is the region with the highest poverty rate in the couniry and has
60 % of the total poor population. About 53% of people are engaged in
agriculture in Upper Egypt, while the national average is 28%. In addition, 85%
of farmers in this region are small-scale farmers owning less than 3 feddan (1.26
ha) farmland. Therefore it is considered that improvement of farmers' livelihood
is essential to solve above issues.

Agriculture which produces 13.2% of GDP in 2008 is still one of the important
industries in Egypt. It is urgent to improve agricuiture productivity and profitability
in arder to provide food and create job opportunities. MALR formulated
“Sustainable Agricultural Development Strategy 2030” and makes efforts to
achieve following strategic goals; (1) Improving the standard of living for rural
populations and decreasing the rural poverty rates, (2) Sustainable usage of
hatural agricultural resources, (3) Increasing the agricultural productivity for the
land and water, (4) Accomplishing a high level of food security for strategic food
goods, (5) Supporting the competitive ability of the agricultural products in the
international and iocal markets, (6) Improving the agricultural investment climate,

In response to this, JICA supported fo formulate a Master Plan (M/P) for rural
development in Minia and Assiut Governorates by impraving agricultural
production, shipment, postharvest treatment and processing of small-scale
farmers based on marketing, through the “Project for the Master Plan Study for
Rural Development Through Improving Marketing of Agricultural Produce for
Small Scale Farmers in Upper Egypt (IMAP)" from March 2010 to August 2012,

Following the M/P, the GOE submitted a request for the JICA's technical
cooperation project to the Government of Japan in order to promote effective
implementation of some of the issues indicated in the M/P.

Il. QUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).
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1. Title of the Project
Improving Small-Scale Farmers' Market-Oriented Agriculture Project

2. Overall Goal
Agricultural incomes of the small-scale farmers in Minia and Assiut Governorates
are increased.

3. Project Purpose
Agricultural incomes of the target small-scale farmers and surrounding
small-scale farmers in the project area are increased.

4, Outputs
(1) Market-oriented extension approach is established.
(2) Agricultural techniques for value-added products are examined and
developed.
(3) Capacities for making and implementing action plans of the agricuitural
cooperatives are strengthened.
(4) Farming methods based on the market-oriented approach are deployed
within the target agriculture cooperatives and in districts.

5. Activities

Output 1

1-1  Build the consensus of the draft plan of extension flow based on the
market-oriented approach between stakeholders

1-2 Select target agricultural cooperatives and small-scale farmers based on
the consensus of selection method

1-3 Conduct baseline survey of the target agricuiture cooperatives and
small-scale farmers

1-4 Provide the opportunities for dialogue between the target small-scale
farmers and agricultural business stakeholders

1-6 Conduct trainings for the target small-scale farmers on market survey
and farming action planning

1.6 Facilitate the target small-scale farmers to make farming action plans

1-7 Conduct trainings of frainers (ToT) for extension staff regarding the
necessary agricultural techniques for implementing the action plans in
1-6

1-8 Facilitate the trained extension staff to implement technical trainings for
the target small-scale farmers

1.9  Monitor activities based on the action plans by the trained target
small-scale farmers

1-10 Improve the extension flow based on the market-oriented approach by
examining the each activity

Output 2

2-1 |dentify agricultural techniques need to be examined and developed
based on the study of IMAP and the action plans made by the target
small-scale farmers

2-2 Examine and develop the techniques identified in 2-1

4 ﬁ//.;z/fﬁﬂﬂ:



2-3 Feed sxamined and developed techniquses back to the ToT in 1-7
2-4 Improve existing agricultural techniques, which are confirmed necessary
through implementing the extension flow

Output 3

3-1 Identify problems/opportunities of the target agricultural cooperatives for
making and implementing action plans

3-2 Conduct trainings for the target agricultural cooperatives on making and
implementing action plans for improving small-scale farmers’ incomes

3-3 Facilitate staff and exiension workers of the target agricultural
cooperatives to support the target agricultural cooperatives for
implementing the action plans made in 3-2.

Qutput 4 ‘

4-1 Facilitate the target agricultural cooperatives to make extension plans for
deploying farming methods based on the market-oriented approach to
other farmers within the agriculture cooperatives. .

4-2 Monitor the target agricultural cooperatives to implement the above
plans.

4-3 Facilitate the district agricultural offices to make extension plans for
deploying farming methods based on the market-oriented approach to

~ other agricultural cooperatives in the districts.

4-4 Monitor the district agricultural office to implement the above plans.

4-5 Facilitate the target agricultural directorates to make extension plans for

deploy farming methods based on the market-oriented approach.

6. Input
(1) Input by JICA
(a) Dispatch of Experts

- Leader/ Market-oriented agriculture
- Appropriate agriculture techniques and extension
- Agricultural cooperative
- Rural society and gender analysis
- Project coordinator/ Training management
- Other short-term experts as per necessity

(b) Training
- Market-oriented agriculture

(c) Machinery and Equipment
- Ex. Equipment and materials necessary for Qutput 2 and 3

Input other than indicated above will be determined through mutual
consuitations between JICA and MALR based on the Annex 3 during the
implementation of the Project, if necessary.

(2) Input by MALR

MALR will take necessary measures to provide at its own expense:
(@) Services of MALR's counterpart personnel and administrative personnel

as referred to in lI-7;
Ved |
9 4 el de

(b) Suitable office spaces with necessary equipment;



(c)’ Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(g) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Egypt of the equipment
referred to in 116 (1) as well as for the installation, operation and
maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Egypt from Japan in connection
with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 4. The roles and
assignments of relevant organizations are as follows:

(1) MALR
(a) Project Director
Head of Agricultural Services and Follow-up Sector, MALR will be
responsible for overall administration and implementation of the Project.

(b) Project Manager
Manager of Central Administration for Agriculture Cooperation (CAAC), will
be responsible for the operation of the Project activities.

(c) Agricultural Directorates of Minia and Assuit ‘

(i Undersecretary of Agricultural Directorates In Minia and Assiut will
be in charge of the daily operation of the Project activities at the
Governorate level.

(i)  Five (5) to Six (6) staff from Agricultural Affairs, Horticulture and
Agriculture section will be assigned as the counterpart in the field
level in each Governorate.

(i)  Extension workers of the district level, the wllage level and the
agricuitural cooperative staff will work in close relationship with
the project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MALR on any matters pertaining to the implementation
of the Project.

(3) Jaint Steering Committee
Joint Steering Committee (hereinafter referred to as “JSC”) will be

established in order to facilitate inter-organizational coordination. JSC will
be held at least twice a year and whenever deems it necessary. JSC will

4 /ﬂl /%;%MM%—\



approve an annual work pian, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JSC is shown in the Annex 5.

8. Project Site(s) and Beneficiaries
Small-scale farmers in the target agricultural cooperatives and surrounding
small-scale farmers in Minia and Assuit Governorates

9. Duration
5 years (60 months) from the first arrival of the expert

10. Reports
MALR and the JICA experts will jointly prepare the following reports in English
and Arabic. '
(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of the project completion

11. Environmental and Social Considerations

MALR agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will he made
for the environmental and social impacts of the Project.

III-. UNDERTAKINGS OF MALR
1. MALR will take necessary measures to:

(1) ensure that the technologies and knowledge acquirad by Egypt nationals
as a resuit of Japanese technical cooperation contributes to the economic
and social development of Egypt, and that the knowledge and experience
acquired by the personnel of Egypt from technical training as well as the
equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
li-6 (1) above and their families, which are no.less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in

Egypt.
Other pri\;rileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on June 15, 1983 between
GOJ and GOE.

IV. EVALUATION
JICA and MALR will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

| %M%Mﬂﬁ



JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MALR is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MALR will take appropriate
measures to make the Project widely known to the people of Egypt.

VI. MUTUAL CONSULTATION
JICA and MALR will consult each other whenever any major issues arise in the
course of Project implementation.

VIi. AMENDMENTS

The record of discussions may he amended by the minutes of meetings between
JICA and MALR.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)

Annex 2 Tentative Plan of Operation

Annex 3 List of Detailed Inputs

Annex 4 Project Organization Chart

Annex 5 A List of Proposed Members of Joint Steering Committee
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ANNEX 3 LIST OF DETAILED INPUTS

equipment, materials and facilities provided by IMAP.

and muiual agreements.

during the Project implementation.,

respectively.

. Both of MALR and JICA agreed to make efforts to utilize the existing
Items listed below are subject to be changed according to the actual needs
The appropriate amount or number of each item is discussed and decided

Expenses borne by both parties will need to comply with the regulations

Main items of expenses, machinery and equipment to be prepared by MALR and

JICA for implementation of the Project are as follows:

Prepared by
ltems
MALR JICA
C/P salaries *
Experts (Long-term, Shori-term) *
Office equipment for the project offices at HQs
and Agricultural Governorate in Minia and Assiut
L *
Personal Computer L.
RS A (existing) | (new)
Printer N ® "
ey maching i N N
Scanner ® *
............................................................................................................ PRCER
Telephone device * ,
(for JICA experts)
Fax macl_wine * *
Qthers To be discussed and agreed by both sides
Project offices and furniture - -
Office spaces ) __*
Desks * -
Desk chairs *
_________ Roundtables L *
Table chars . *
Replacement of office furnitur *




Vehicles

Vehicles for JICA experts *
Vehicles for C/P *
.................................................................................. T T
Drivers
__________________ (far CIP) {for E_xperts)
Maintenance, spare parts and other running * *
cost for vehicles {for CIP) (for Experts)
Training - -
| TraninginEgypt | "
_____Per diem for trainers & participants * (* In the first year)
Accommodation for trainers & participants | * (* In the first year)
Transportation inside command area *
............................................................................................................. e
* {for Non Gov. staff)
Transportation beyond command area \
(for Gov. staff) (* for Gov. staff in
_ the first year)
............................................................................................................ s
, * {for Non Gov, staff)
Honorarium far trainers/facilitalors )
{for Gov. staff) {* for Gav. staff in
________________________________________ the first year)
Rental fee for venue inside MALR B * )
Rental fee for venue outside MALR *
Refreshment (Ex. coffee, tea, snacky | | *
Fee for helpers *
Stationery o
Handout, textbooks, photocopying etc. | *
Others To be d:scussed and agreed by hoth sides
Training ip_:{aklggr]ﬁr]d[orthird countries | - -
per dem | ¥
Accommaodation *
D .
Travel expenses ( omestptravei *
&taxy |
Training fees *
Seminar, workshops, conference, reception - -
*

Accommodation and per diem




... Transporation inside command area [ T
*
. * for Non Gov. staff
Transportation beyond command area
(for Gov. staff) (* for Gov. staff in
the first year)
| Honoraria for speakersffacitators | * T (i the first year) |
""""" Rental fee for venve inside MALR | % T
""""" Rental fee for venue outside MALR | TR
| Refreshment (Ex. coffee, tea, snack) | T T
""""""" Feeforhelpers |
"""""" T O
""""" e I e
| Handout, textbooks, photocopying efe. | T ]
"""""" others T T be discussed and agreed by bath sides.
Operation of demonstration farm - -
Equipment and facilities for demonstration farm *
""""" Materials for demonstration farm (Ex. new | | . ]
variety seed and/or seeding)
| othes T o be discussed and agreed by hoth sides |
Refreshment for JSC and PMTC meeting *
Printing of manuals, handbooks for targets *
Translation of manuals, handbooks inte Arabic *
Local consultant (if necessary) ‘ *

ﬁ/ﬁ_/%//%ﬂ*



Annex 4: Project Organization Chart

Twice a year at [east

i avery three
i xonths

At least

Report

-To approve an annual work plan
-To review overall progress
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J evaluation of the Project
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Agricultural Directorate in Minia Governorate;

Directorate

-Head of Agri. Affairs (chair)
-Head of Horticuiiure
-Head of Agricultural
Extension Service

-Head of Agri. Cooperative

y

Project Management and Technical Committee g = To discuss technical matter
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Agricuitural Directorate in Assiut Governorate:

-To exchange opinions on major
issues that arise during the
implementation of the Project etc.

Supervise

E - Tq review the progress of project 3
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i - Ta share infarmation fimely
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Annex 5: A List of Proposed Members of Joint Steering Committee

(1) Chairperson
Head of Agricultural Service and Follow-up Sector (ASFS), MALR

(2) Members
1) Egyptian side

(a) Head of Agricultural Extension Séctor, MALR

(b) Head of Agricultural Research Center, MALR

(c) Head of Central Administration of Foreign Agricultural Relations,
MALR

(d) Head of Central Administration for Agriculture Cooperation, ASFS,
MALR ‘

(e) Undersecretary of Minia Agricultural Directorate, MALR

(f) Undersecre tary of Assiut Agricultural Directorate, MALR

2} Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Egypt Office

Notes

- Official(s) of the Embassy of Japan may attend the Committee meetings as
cbserver(s).

- Other member(s) accepted by the Chairperson, as necessary.
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Appendix 2

MAIN POINTS DISCUSSED

The Project aims at the capacity development of the MALR as well as the
improvement of the work flow of MALR and related agencies. Therefore it is
necessary o assign counferparts whose expected roles are equivalent to
that of Project activities.

The counterpart personnel will be assigned as follows.

| Title Position Expected Role Num
ber
Central Project Head of Agricultural { Overall 1
Director | Services and administration and
Follow-up Sector implementation of the
Project
Central Project Head of Central Operation of the 1
Manager | Administration for | Project activities
Agricuiture
Cooperation
Directorate Undersecretary of | Daily operation of the | 2
Agricultural Project activities at
- Directorates each Governorate
Directorate Technicians, Counterpart in the 5t06
Agricultural Affairs, | field level
Horticulture and
Agriculiure section

The following counterpart personnel will be assigned when the target area
selected.

District Extension workers | counterpart in the
field level

Agricultural Staff and Extension | counterpart in the

Cooperativ workers field level

e

" BN belhol



jICA)



	表紙
	序文
	目次
	地図
	写真
	略語表
	事業事前評価表
	第１章 調査の概要
	第２章 対象プロジェクトの概要
	第３章 評価結果
	付属資料
	１．調査日程
	２．ミニッツ（M/M）
	３．署名済み討議議事録（R/D）




