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developed the Guidelines for Selection of Hand Pump According to the Ground Water Quality (July
2013)"', In the interview conducted at district level, it was reported that DLAs pay a greater attention
to water quality parameters (e.g. iron, PH, total alkalinity and calcium hardness) when planning for
borehole well construction since the Guidelines for Selection of Hand Pump has been prepared by the
Project.

Under Qutput 2 (implantation of the SOMAP O&M model in targeted 54 districts in the country),
the Project has provided technical assistance to both Provincial DHID offices and DLAs in preparing
the Provincial O&M Work Plans and District O&M Action Plans, The Project has also developed
training materials for spare parts Supply Chain Management and, together with cooperating partners, it
has also supported the development of the spare parts supply chain management. As of December
2013, 40% of NRWSSP target districts (excluding the four districts in Luapula Province that are
directly supported by the Project under Output 3 and 15 districts that are yet to assign RWSS officers)
set up spare parts shops managed either by DLAs or CUs (30 districts out of 75 districts). According to
JICA experts, Zambian counterparts and cooperating partners, while the capacity building of
Provincial DHID officers and DLA staff have been conducted, there is still room for improvement in
their capacity to implement the SOMAP O&M model.

Under Output 3 (implementation of the SOMAP O&M model in the four districts in Luapula
Province), the Project supported the four DLAs in preparing their District O&M Action Plans and set
up a spare parts shop at each districts. It has also supported training of various stakeholders, such as
District Councilors, D-WASHE members, ADC members, APMs, and traditional leaders and prepared
O&M monitoring tools (e.g. monitoring formats) and training materials.

(2) Factors that Have Increased the Project’s Efficiency

Since the national roll-out of the SOMAP O&M model is positioned as a Zambian Government
strategy to improve the O&M of borehole wells in rural areas under the NRWSSP’s O&M Component,
the Project has been conducted with a strong commitment and ownership by the Zambian side. The
SOMAP O&M model’s integration to NRWSSP has also ensured that cooperating partners use the
SOMAP O&M model when implementing O&M activities in their project areas. (see Table 4. List of
Cooperating Partners Implementing the SOMAP O&M Model).

Another factor that has increased the Project’s efficiency is its use of existing resources. The Project
has sufficiently utilized the O&M thematic working group to report its progress and present its
deliverables to obtain consent from cooperating partners for their use in the projects that they are
supporting. The Project has also worked closely with district-level stakeholders who received training
in the previous SOMAP projects. For example, some of RWSS officers from target districts of
SOMAP 1 and 2 were invited as resource persons to orientation workshops targeting provincial DHID
offices and were requested to share their experiences. They were also invited by provincial DHID
offices to facilitate workshops to DLAs on spare parts shop management.

The Project also has a good cooperative relationship with the JICA’s Grand Aid Project,
*Groundwater Development in Luapula Province Phase 2” that constructed 216 borehole wells in

5

3! This is a part of the Proposal on Standardisation of Hand Pump Specifications in Consideration of Water Quah@;l/t
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6. Conclusion

In the first half the project period, with a strong ownership of the SOMAP O&M model by the
Zambian Government, the Project has been successfully implemented without any significant delays.
While the Project is on the right track for improving the operational rate of rural water supplies
(project purpose), there are conditions, such as the establishment of a functioning MIS, continuous
technical assistance to stakeholders especially at the provincial and district levels, and the
establishment of a viable spare parts procurement system, must be filled.

From the perspective of the five evaluation criteria, the relevance of the Project is assessed as high
since the national roll-out of the SOMAP O&M model that the Project is working to achieve has been
adopted as the Zambian government’s strategy to promote O&M of borehole wells under the National
Rural Water Supply and Sanitation Programme (NRWSSP) (2006-2015). The effectiveness of the
Project is assessed as relatively high. The prospect for the project purpose to be achieved by the end of
the project period is promising judging from the achievement level of the three project outputs. The
efficiency of the Project is assessed as medium. Most inputs that are necessary for the implementation
of activities have been allocated as planned and converted into outputs. It is premature to assess the
Project’s impact in the increase in proportion of rural residents who have access to safe and accessible
water supply (the project’s overall goal) at the time of the Mid-term Review due to a lack of
monitoring data. The Sustainability of the Project is deemed as medium at the time of the Mid-term
Review. The high turnover and shortage of staff negatively affects both organizational and technical
sustainability. The absence of the monitoring system is a major issue to the Project’s sustainability.

For further improvement of the Project, the Mid-term Review Team recommends the measures
presented in “7. Recommendations.”
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