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A. Participants List 
   Name                   Title 

Japanese Side 

Organization                                        

Vietnam Japan Parliamentary Friendship Association 

Tsutomu TAKEBE Honorary Counsel 

Embassy of Japan (EOJ) in Vietnam  

Hideo SUZUKI Minister 

Hiroshi Miyake 

Shigeru KISHIDA 

Counselor 

First Secretary 

Tetsuya SATO Secretary 

JICA 

Motonori TSUKUNO Vietnam Office Ex-Chief Representative 

Mutsuya MORI 

Humihiko OKINO 

Vietnam Office Chief Representative 

Vietnam Office Vice Chief Representative  

Akira SHIMIZU   

Ai MIURA 

Vietnam Office Vice Chief Representative 

Vietnam Office   

University of Tokyo 

Motoo HURUTA Co-Chair, Professot, Graduate School of Arts and Sciences 

Jin IEDA 

Kensuke HUKUSHI 

Professor , Department of Civil Engineering  

Professor , Integrated Research System  

for Sustainability Science （IR3S） 

Kyoto University 

Hidetoshi KODERA 

Junichi MORI 

 

 

Tetsuo SAWARAGI 

 

Masahiro KIHARA 

Co-Chair, VicePresident  

Director General, Organization for the Promotion of 

International Cooperation,  

Director, International Center  

Director, Organization for the Promotion of International 

Cooperation 

Chair, Graduate School of Medicine Public Health Department 

Toshihiko SHINE Co-Director, Vietnam University Hanoi Kyoto University 

Collaboration Office（VKCO） 

Assistant Professor, Global 30 Program International Center – 

Kyoto University 

Japan Advanced Institute of Scienece and Technology  

Yusuke KAWAKAMI Trustee（Vice President） 

Osaka University 

Yasufumi KANEDA Dean, Graduate School of Medicine, Fuculty of Medicine 
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Hideki YOSHIKAWA Director, Osaka University Hospita 

Nariaki MATSUURA Professor  

Masaya TOYAMA Director, Osaka Prefectural Hospital Organization 

Nagoya University 

Kumi KANAMURA Special Appointed Lecturer  

Cordinator Japanese Language Edcation 

University of Tsukuba 

Kyosuke NAGATA President Office Chief of Staff 

Waseda University  

Katsuichi UCHIDA Vice-President 

Shinichi ADACHI Director, International Affair Devision 

Ryuichi MUNAKATA International Office, International Affair Devision 

Akihiko NIHO International Office, International Affair Devision 

Hiroshi KUMABE Coorfinator Middle East, Africa, Internatinal Consrtia, 

International Office, International Affair Devision 

Hirokaki HUJIWARA Administrative Director for Financial and General Affairs, 

International Affair Devision 

Manager, Center for International Education 

Manager, Graduate School of Japanese Liguistics/Center for 

Japanese Language 

Mitsunori MARUTANI Administrative Director, Center fot Japanese Language 

Manager, Graduate School of Japanese Applied Linguistics 

Manager, Center for International Education 

Manager of Japanese Education Program. International Affairs 

Division 

Tran Van Tho Professor, Chariman, Vietnam Asia-Pacific Economics 

Center(VAPEC) 

Kinki University 

Masaaki HONMA  Director & Professor, Institute of World Economy, 

Kaetsu Univeristy 

Naosumi ATODA Dean, Fuculty of Business Innovation 

Vice President  

Takushoku University 

Katsuyuki HUKUDA Chairman for the Board of Directors 

Masaji TAKEUCHI Director, Department of International Affairs 

 

Japan Business Association in Vietnam （JVAC） 

Masanobu SATO Chair  
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Msanori OGURA Secretary General  

Vietnam-Japan Human Resoure Cooperation Center（VJCC） 

Eiko IZAWA Senior Education Specialist, Social and Human Development 

Devision, South East Asian Department 

Nobuyuki YAMAURA Chief Advisor 

Seiko TANIGAMI Cordinator 

Vo Trong Nghia Co.Ltd 

Vo Trong Nghia  

Takashi NIWA  

Mitsubishi Coporation 

Shihumi TOKUYAMA Representative in Vietnam 

Mitsubishi Heavy Industry 

Hirotaka MASUDA Preseident  

Kazumi INAMI Fund Manager 

Sumitomo Mitsui Bank Corporation (SMBC) 

Noriyuki WATANABE Branch Manager 

Yukako MATSUYA Chief Vice President, Inforation Networking Devision 

Masaaki YOSHIDA 

Ryuichi MUNAKATA 

Nario NISHIMURA（Observer） 

Sumitomo Corporation Vietnam 

Toyoaki HUNAKOSHI President 

Hiroshi OKUYAMA Managing Director, Corporate Group Management Devison 

Toyota Motor Corporation 

Yoshihisa MARUTA President 

Kajima Corporation 

Hiroki SATO  Deputy Vietnam/Myanmer Branch Manager  

Cannon 

Katsuyoshi SOMA President 

Keisuke TANIGUCHI Director for Human Resource Devision 

Makoto KOBE Ex-Derector for Human Resource Devision 

Yamaha Motor Vietnam 

Masaru ONO President 

Naganobu ITSUMI Director for Financial and Account Devision 

Japan Airlines（JAL） 

Hiroshige ITO  Hanoi Branch Manager 

AEON 

Yukio KONISHI Chairman/Genral Director 
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Pentax Ricoh Imaging Products (Viet Nam) Co.,Ltd 

Yuichi KOBAYASHI President 

Nissan Techno Vietnam Co., Ltd 

Hiroto NISHIDE President 

YASHIRO Director for General Affairs 

Takashi HIRATA Counseler 

Toshiba Asia Pacific  

Naoya FUJITA President 

Shimadzu Vietnam Medical Hightech 

Hirohisa OSOEKAWA GD 

Nghi Son Cement Corporation 

Hideaki ASAKURA Vietnam Vietnam Branch Manager, Taiheiyo Cement 

Thang Long Industrial Park Corporation 2 

Kenta KAWABE Director 

Hiromi NAKANO Park Concierge, Tenant Rlationship Devision 

Terumo Corporation  

MARUTA President 

Vieclam 

RYUZAKI 

Masayo YOSHIGOE 

Brother Industry  

Yoshinori UGAI Director 

Kazuhiro TSUCHIYA Manager 

SOC Vietnam  

Yoshihiko SUMITANI President 

Eikoh Vietnm  

Yukio NOGUCHI Chief Representative 

Shin-Etsu Electrongs Materials Vietnam 

Akio FUKADA President 

Association for Bookkeeping Promotion in Vietnam（ABPV） 

Masaharu SATO 
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Vietnam Side 

Organization                                           

Ministry of Science and Technology（MOST） 

Dr. Nguyen Van LANG Vice Minister, Chairman, Hoa Lac Hi-tech Park Management 

Board 

Mr. Nguyen Trong HIEU Assistant to the Chairman, Vice Director, Investment 

Promotion Department 

Ms. Tran Huong LY Officer, International Cooperation Department 

Mr. Tran Dai HAI Chief of ODA management unit, Planning and Finance 

Department 

Mr. Tran Viet PHUONG Officer, ODA management unit, Planning and Finance 

Department 

Ms.Vu Thi Lien HUONG Officer, Department for Foreign Training 

Ms.Nguyen Thi Thanh MINH Deputy Director General of Vietnam International Education 

Development 

Mr. Tran Anh TUAN Deputy Director General of Department of Higher Education

Ms.Nguyen Phuong THUY Officer of ODA Management Unit, Planning and Finance 

Department 

Ministry of Labour-Invalids and Social Affairs（MOLISA）Directorate of Vocational Training  

Mr. Le Van CHUONG Deputy Chief of Office 

Mr. Truong Anh DUNG Vice-Director of Finance and Planning  

Mr. Pham Xuan THU Deputy Director of National Institute for Vocational Training

Ms. Le Hong LINH Head of Synthesis and International  Relation Unit, 

National Institute for Vocational Training 

Ms. Luu Hoai ANH Officer, Synthesis and International  Relation Unit, 

National Institute for Vocational Training 

Ms. Vo Thu HONG Officer, Department of Teachers and Managerial Staff 

Affairs  

Ministry of Planning and Investment（MPI） 

Ms. Nguyen Lan HUONG Deputy Director General of Department of Science, Natural 

resources and Environment 

Ms. Nguyen Thu HIEN Department of Science, Natural resources and Environment 

Officer 

Ministry of Education and Training (MOET) 

Mr. Pham Chi CUONG Deputy Head of International Cooperation Department 

Ministry of Industry and Trade（MOIT） 

Ms. Nguyen Thi Lam GIANG  Department of Human Resource Development 

Ms. Luu Thuy DUONG  Department of International Cooperation 
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Ministry of Construction（MOC） 

Ms. Nguyen Thi Bich HUE  Deputy Director of International Cooperation Department  

Ms. Do Nguyet ANH  Department of International Cooperation 

Mr. Hoang Duc THANG  PMU of VNU investment construction Project 

Mr. Nguyen LAN PMU of VNU investment construction Project 

Mr. Nguyen Anh TUAN  PMU of VNU investment construction Project 

Mr. Luu Thanh TUNG PMU of VNU investment construction Project 

Mr. Pham Van KHOI PMU of VNU investment construction Project 

Mr. Ha Quoc VINH PMU of VNU investment construction Project 

Mr. Dau Anh TUAN PMU of VNU investment construction Project 

Mr. Tran Son LAM Department of Planning and Finance 

Mr. Doan Duc PHI  Vietnam National Construction Consultants Corporation 

(VNCC) 

Vietnam National University（VNU-Hanoi） 

Assoc. Prof. Dr.Phung Xuan NHA President 

Prof. Mai Trong NHUAN National Senior Expert; Former President  

Prof. Vu Minh GIANG National Senior Expert; Former Deputy President; 

President of Science & Training Council 

Ass. Prof. Nguyen Hoang HAI Director of Project Management and Development Unit 

Mr. Truong Viet HA Vice-Director of International Relations Department 

Dr. Nguyen Nam HOANG Deputy Head of Collaboration Development Department; 

Vice Dean of Faculty of Electronics & Telecommunications 

Ms. Phan Hai LINH Staff 

Dr. Ngo Minh THUY Dean of Faculty of Oriental Languages and Cultures – 

University of Languages and International Studies (ULIS), 

Co-director of VKCO 

Assoc. Prof. Dr. Hoang Dinh PHI Associate Dean of HSB / Member of Strategic Consultancy 

Board 

Assoc. Prof. Dr. Vu Duc MINH Head of Planning and Finance Department 

Ms. Pham Thu THUY Project Developer of Project and Development Unit 

Mr. Nguyen Quang HUY Vice-Director of Construction Department 

Mr. Vu Duc MINH  Head of  Planning and Finance Department 

Mr. Vu Van TICH Head of Science and Technology Department 

Ms. Nguyen Kieu OANH  Deputy Head of HR Department 

Mr. Ho Nhu HAI HR Officer 

Mr. Vu Quoc THAI Deputy Head of Academic Affairs Department 

Ms. Tham Thi Thu MY International Relation Department 

Mr. Nguyen Van QUANG Officer of Project Management Unit 
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Dr. Eng. Nguyen Viet HA Vice Rector, University of engineering & technology 

Prof. Dr. Sc. Nguyen Dinh DUC Director of Academic Affair Department 

Mr. Nguyen Kim SON Vice Director of VNU,Hanoi 

Mrs. Nguyen Thu HUONG Deputy Head of Planning-Finance Department  

Mr. Vu Van TICH Dean of Science Technology Department 

Mr. Le QUAN Dean of Personel Organization Department 

Mr. Bui Duy CAM  Principal of  University of Science and Technology of Hanoi

Mr. Nguyen Kim LONG  Principal of University of Education 

Mr. Nguyen Hai THANH Deputy Head of International University 

MA. Nguyen Anh TUAN Vice Director of Construction Department 

Assoc. Prof. Dr. Nguyen Dinh DUC Head of Academic Affairs Department 

Mrs.Nguyen Thi DAO VNU's Administrative Office 

Prof. Dr. Nguyen Huu DU  Vice Rector of University of Science 

Assoc. Prof. Dr. Nguyen Ngoc BINH Rector of University of Technology 

Assoc. Prof. Dr. Le Kim LONG Rector of University of Education 

Dr. Hoang Van THANG Director of Centre for Natural Resources and Environmental 

Studies 

Dr. Nguyen Thi Que ANH Vice Rector of School of Law 

Dr.Dinh Thuy HANH Vice Director of Institute of Microbiology and Biotechnology

Assoc. Prof. Dr. Nguyen Quy THANH Director of Institute for Education Quality Assurance 

Mr. Dinh Van DZUNG Vice Director of Information Technology Institute 

University of Social Science and Humanities (VNU-HN-USSH) 

Phan Hai LINH Faculty of Oriental Studies, Head of Department of 

Japanese Studies 

MA. Tran Diep THANH Deputy Head of International Affairs and Educational 

Collaboration Division 

Assoc. Prof. Dr. Tran Thi Minh HOA Vice Rector  

Vo Minh VU  Lecturer 

University of Economics and Business (VNU-HN-UEB) 

Mr. Nham Phong TUAN Staff 

Ms. Nguyen Thi Binh MINH Staff 

International School (VNU-HN-IS) 

Prof. Dr. Sc. Nguyen Trong DO Rector 

Assoc. Prof. Dr. Vu Ngoc TU Vice Rector 

Assoc. Prof. Dr. Nguyen Hai THANH Vice Rector 

Dr. Tran Anh HAO Director-Academic Affairs and R&D Department 

Dr. Nguyen Thi Nhan HOA  Director – Department of Foreign Languages 

Mr.Dinh Duc LONG Director – Administrative Affairs Department 
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Dr. Dao TUNG  Dean – Department of Social Sciences – Humanities and 

Economics 

Dr. Mai ANH  Vice Dean - Department of Social Sciences – Humanities and 

Economics 

Mr. Doan Anh TUAN Lecturer 

Dr. Nguyen Thanh TUNG Director – Department of Science & Technology 

Mr. Nguyen Dang Huy DANG Deputy Director - Cooperation & Communication 

Department 

Mr. Nguyen Tri TRUNG International Relation Executive 

Foreign Language Specialized School – VNU-HN (FLS, VNU-HN) 

Mr. HOA  Principal 

Ms.Tran Thi Thu NGA Vice Principal 

Doan Thu HA Student in English class 

Nguyen Diep PHUONG Student in English class 

Tran Duy QUY Student in English class 

Nguyen Thanh MAI Student in Japanese class 

Duong Minh HOANG Student in Japanese class 

Le Thi Thanh THUY Student in Japanese class 

Foreign Trade University（FTU） 

Hoang Van CHAU President 

Foreign Trade University（FTU）Department of Japanese Language  

Ma. Nguyen Van HAO Director – Department of Japanese Language 

THUY Deputy Director– Department of Japanese Language 

AN Chairperson – Department of Japanese Language 

Hanoi National University（HNU） 

Prof. Tran Quang BINH Vice President 

Mr. Nguyen Huy QUANG Deputy Director of International Office 

Nguyen Ngoc TAN Director of International Office 

LuongThi Thu PHUONG International Office Staff 

Ms. Nguyen Thanh HUYEN International Staff 

University of Science and Technology of Hanoi（USTH） 

Prof. Dr. Pierre SEBBAN Rector 

Prof. Dr. Nguyen Van HUNG Vice Rector 

Ms. Dinh Tuong LAN  Rector’s cabinet 

Can Tho University（CTU） 

Assoc. Prof. Dr. Le Viet DZUNG Vice Rector of Can Tho University for International 

Relations. 

Dr. Nguyen Van BE Director of Department of International Relations 
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Dr. Le Nguyen Doan KHOI Vice Director of Department of Scientific Affairs 

Vietnam National University, Ho Chi Minh City-International University（VNU-HCM-IU） 

Ms. Tran Quynh HOA Head of Human Resource Office 

Ms. Tran Thi Ngoc DIEP Deputy Head of International Relations and R&D 

Management Office 

Vietnam German University（VGU） 

Mr. Henning Hilbert Program Coordinator 

Prof. Dr. Jurgen Mallon President of VGU 

Ms. Silke Heimlicher 

  

Head of Strategic University Development and Committee 

Office 

Dong Du Japanese Language School 

Mr. Nguyen Duc HOE President 

Vietnam - Japan Human Resources Cooperation Center（VJCC） 

Phung Kim ANH President 

Hoa-Lac Hightech Park（HHTP） 

Mr. Nguyen Trung QUYNH Vice Chairman of HHTP’s management board 

Mr. Nguyen Trung HIEU  Vice-Director 

Mr. Nguyen Ngoc HIEU  Expert 

Mr. Dang Hoang Anh TUAN Expert 

Mr. Nguyen Van MINH Expert 

Mr. Pham Manh LINH Expert 

Mr. Nguyen Hoang THAI Expert 

Mr. Pham Dai DUONG  Chairman of HHTP’s management board 

Mr. Nguyen Trung QUYNH Vice Chairman of HHTP’s management board 

Vietnam Academy of Science and Technology（VAST） 

Mr. Kim Giang NAM Expert 

Assoc. Prof. Dr. rer. nat. Phan Tien 

DZUNG 

Deputy Director General of Application and Development 

Technology Dept. 

Assoc. Prof. Dr. Physicist Nguyen Hong 

QUANG 

Deputy Director of International Cooperation Department 

PhD. Nguyen Xuan PHONG Head of Administrative Dept. 

Dr. Dang Quang HUNG International Cooperation Department Officer 

Thang Long Collage of Technology 

Huynh MUI  

Japan Asia Holdings (Japan ) Limited  

Ms. Duong Thi Thu THUY Chief Representative 

Japan Sequrities Incorporated（JSI） 

Ms. Nguyen Thi Thu HIEN Marketing Executive 



Appendix A Data Collection Survey for Vietnam-Japan University  
 Final Report 

A-10 
 

Mr. Ngo Quoc TUAN Marketing Department 

Oriental Consultants  

Mr. Nguyen Khac THANH  

HOYA Vietnam  

Dang Thi Minh THU 

Yoshinori MARUSHIGE 

GM  

GD 
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International and Foreign Organiazation  

Organization

World Bank Hanoi Office  

Ms. Mai Thi THANH Senior Education Specilist 

Asian Development Bank (ADB）

Mr. Norman LaRocque 
Senior Education Specialist,  

Human and Social Development Division 

National Foundation for Science & Technology Development（NAFOSTED）

Mr. Mai The BINH Deputy Director 

Ms.Dang Hoang ANH Staff 

Embassy of France  

Mr. Jacques FRÈRE Attache of cooperation scientific and university 

Embassy of Federal Republic of Germany 

Mr. Jonas KOLL First Secretary of Culture, Press and Political Affairs  

German Academic Exchange Service（DAAD）

Dr.des. Stephan Geifes Head of Higher education projects abroad Division 

Ms.Anke Stahl General Manager of DAAD Regional Office Hanoi 

for Vietnam, Laos, Cambodia and Myanmar 
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B. Summery of Interim Report Meeting 
1. Summery of Interim Report Meeting Ⅰ 

Data Collection Survey for Vietnam Japan University 

 
 
 
 
Summary of Interim Report Meeting 
I 
 
 
 
 
 
 
 
May 2013 
 
 
 
 
 

Oriental Consultants, Co., Ltd. 

Japan International Cooperation Center 

Japan Vietnam Economic Forum 
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Summary of Interim Report Meeting I 
 

 
The JICA study team conducted the Interim Report Meeting I(VN) on 17 May 2013 in Hanoi, 
Vietnam. The participants were from Vietnam National University, Hanoi (VNU-Hanoi), VCKO, 
JICA Vietnam and JICA Study team members.   

Prior to setting-up IR Meeting I, the JICA Study Team (JST) discussed with VNU about meeting 
schedule, agenda, participants to invite and methodology of meeting to obtain effective 
outcomes. 

Due to VNU’s busy schedule with their annual exams and assembly meeting of board members 
before the end of semester and graduation approval, it was determined to hold IR Meeting I 
(VN) and IR meeting II (JPN) concurrently. 

Because of the preliminary stage of VJU concept, JST requested VNU to thoroughly discuss each 
topic of the various potential scenarios instead of just presenting ideas from JST. VNU agreed to 
spend more than a half day for discussions to obtain maximum results. 

Hence proactive discussions are expected. The invited participants were primarily focused on 
VNU staff with taskforce members. A participatory approach was suggested by VNU in order to 
avoid specific speakers from dictating the meeting agenda and to enhance JST and VNU 
members getting to know each other.  

The meeting consisted of three parts: 1) report on progress of the data collection survey, 2) 
brief report of the findings to date, and 3) group discussions on alternative scenarios for 
Vietnam Japan University (VJU) framework.  

The group discussions were held with the following objectives: 

* Discuss potential scenarios of VJU with VNU. 

* Clarify constraints / opportunities of the various aspects of Potential Scenarios. 

* Provide theoretical explanation of Potential Scenarios to stakeholders including JICA. 

* Determine future directions of Data Collection Survey for VJU.  

 
In order to obtain an optimum result in a very limited time frame, participants were divided 
into four groups for the following four themes (one group for one theme), so that more 
focused discussions with smaller group of people could be made in parallel: 

[A] Premises  
[B] Branding 
[C] Education Program 
[D] Sustainability 

The categories for these four themes basically came out of the critical assumptions which 
determine the future of VJU. Special consideration was made for the implementation and 
operations phases. The theme name was determined as a keyword which most ideally 
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represented each topic. 

In each group, members discussed Pros & Cons of alternatives for each topic set by the JICA 
study team for discussion. After the group discussion, the results were presented to all 
participants to receive their feedback. The results of group discussion and feedback from 
participants are summarized below.  

A. Premises  

The group discussed the location of the VJU campus. The group concluded that the alternative 
“VJU to be inside the new campus site of VNU” seems to be most suitable for VJU in terms of 
good environment for study and research, close interaction with whole university system of 
VNU, sharing resources and facilities with institutes under VNU, and especially VNU sharing 
current campuses in the center of Hanoi (for satellite campus). 

B. Branding  

The group discussed the mission of VJU, legal entity/status, and Vietnamese and Japanese 
Universities involvement.   

Mission: the group recommended for VJU to be “Center of Excellence”, with university brand 
well-known not only in Vietnam but also in the region. However, after the presentation, Prof. 
Nhuan suggested that the education and research should be initiated from “Center of 
Excellence” and in the long-term to target becoming “Center of Excellence with Practical 
Education”. 

Legal entity/status: the group concluded that the alternative to “establish new university under 
VNU” with similar setting as International University of VNU has higher economic feasibility 
and offers greater academic cooperation among students, lecturers and researchers. 

Vietnamese and Japanese universities involvement: the group members agreed that the 
alternative involving “brand of Japanese universities” seems to have higher feasibility rather 
than formulating a consortium of Japanese Universities.  

C. Education Program  

The group discussed VJU’s education levels, academic degrees, curriculum, language, and 
staffing. 

Education Levels: the group recommended that VJU is better to have “both undergraduate and 
postgraduate (starting from undergraduate)”, and the “VJU original curriculum” should be 
developed based on the Japanese Universities curriculum with some Vietnamese specific 
content, and offer a dual degree system.  

Teaching staff and Languages: the group agreed on the importance of Japanese lecturers, but 
also proposed a new alternative involving “mixed staff of Japanese, Vietnamese and 
international” by inviting internationally top level lecturers/researchers from all over the world.  
This new alternative includes training of Vietnamese staff in Japan and other countries.  A 
new proposed alternative was for English to be a core language, with Japanese and Vietnamese 
also used for selected subjects.  
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D. Sustainability  

The group discussed funding sources for the planning & implementation stage and the 
operations & management stage. 

The group members agreed that the goal of VJU should be to be self-sustainable in both 
financial and technical aspects. The group recognized the importance of financial source to 
determine the reputation of university for Vietnamese students and their parents.   

Alternative A “Government budget + ODA loan” was selected as the preferable funding source 
to initiate the project. VJU should be under a well-known university such as VNU to get strong 
support from both Governments.  PPP scheme could support the development and enhance 
sustainability of the project implementation and operations of VJU. 

The reputation of students is the most important factor for determining the finance source. 
Group members thought that the finance source will strongly affect this reputation. 

These results of discussions by theme and topic will be presented and discussed in the I/R 
Meeting II (JPN) with participants from Japanese Universities which have interest in VJU, and 
will be reflected when the comprehensive alternative scenarios will be formulated.  
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1. Detailed Summary of Discussions 

A. Premises 

(1) Discussion results with justification and reasons for supporting a specific 
scenario 

The group discussed the location of campuses based on the following 3 alternatives set for 
discussion purposes. 

 Alternative A – Inside the new campus site of VNU  
 Alternative B – VNU new campus plus HHTP 
 Alternative C – campus in HHTP area 

The group agreed to divide discussion matters into 7 specific issues for easier comparison of 
differences, and cons and pros among 3 alternatives. The issues of most concern in the field of 
location and land availability of VJU included: 1. Study & Research Environment, 2. Research 
collaboration & Research facilities for sharing, 3. after-class activities, 4. the suitability to 
Master plan, 5. the interaction with whole the system, 6. the satellite campuses and 7. the 
estimated date for establishment. The marks were 1, 2 and 3, where mark 3 was given to the 
alternative which has most practical possibilities, mark 2 for smaller possibilities, and mark 1 
for the least possibilities. 

Results of discussion were as follows:  

 Alternative A – Inside the new campus site of VNU  

This alternative got the highest approvals related to the location and availability in case of 
establishing VJU based on its very good environment for study and research, sharing facilities 
for research of more than 10 institutes, interaction with the whole system (surrounding 
environment), and especially VNU sharing current campuses in the center of Hanoi (for satellite 
campus). 

 Alternative B – VNU new campus plus HHTP  

This alternative received average preference due to the strong advantage of being ready for 
master plan and its interaction, sharing surrounding facilities & areas with other campuses.  

 Alternative C – campus in HHTP area  

This alternative did not receive much preference by the team because of reasons relating to 
relations and interaction with other educational institutions, availability of infrastructure and 
so on. (It should be noted, however, that the participants were not highly familiar with the 
detailed plan of HHTP.)  

(2) Feedbacks from all participants: 

 Private investments and commercial facilities were issues that need further study to 
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identify the feasibility of cooperation between university and private companies.   

 Function of the satellite campus should become clearer in the next meetings. 

B. Branding 

Discussion from the group on Branding is summarized as follows:  

(1) Discussion results with justification and reasons for supporting a specific 

scenario 

(a) Mission of VJU 
In regard to the mission of VJU, the following 3 alternatives were set for discussion purposes: 

 Alternative A (Center of Excellence) 

 Alternative B (Practical Education) 

 Alternative C (Center Excellence + Practical Education) 
Among these alternatives, group members preferred Alternative A, because it was simple and 
easy to have cooperation between VNU and Japanese universities through Center of Excellence.  
With experience from the International School, there is higher feasibility to establish VJU as 
legal international institute using English teaching methods.  In addition, Center of Excellence 
could be extended to ASEAN countries and it would also supply the demand for human 
resources resulting from Vietnam-Japan Cooperation. 

On the other hand, as the Center of Excellence only focuses on the universities under VNU, 
there is a limitation and it will lack wide cooperation from Vietnam universities under MOET.  
Practical education with wide cooperation among Vietnamese and Japanese universities could 
be the best way for promoting cooperation among Vietnamese and Japanese universities.  

Alternative C also was discussed and it shall be considered as future plan for VJU, not only in 
Vietnam but for region-wide education and research. 

Alternative B and C both have risks from MOET that may take time to discuss and clarify all the 
legal matters to establish VJU.  In addition, there is also the difficulty to control Japanese 
universities in Alternative B. 

(b) Legal Entity / Status 
Looking at the legal entity/status, Alternative A, to establish new university under VNU (similar 
setting as International University) has higher economic feasibility and academic cooperation 
among students, lectures and researchers.  On the other hand, Alternative B, New Model Univ. 
under MOET (similar setting as VGU and USTH), has the difficulty regarding immediately 
establishment of VJU. 

(c) Japanese Universities Involvement 
For the Vietnamese and Japanese universities involvement, Alternative C, the brand of 
Japanese universities has higher feasibility than others alternatives.  Alternative A, 
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Consortium of Japanese universities and Alternative B, Partner of universities by faculty, both 
require a consortium of Japanese universities; therefore, comments stated that it would be 
difficult to control. 

(2) Conclusion 

Among the 3 alternatives, the group members selected Alternative A (Center of Excellence) to 
initiate the project and VJU shall be established by the best professional and most well-known 
university from among both VNU and Japanese universities. 

The goal of VJU should be to become a well-known university brand, not only in Vietnam but 
also in the region. 

(3) Feedback from Participants 

Some comments after the presentation from the Branding group: 

 Dr. Nhuan commented that the mission might be “Center of Excellence” but the 
education and research shall be “Center of Excellence with Practical Education”.  In 
addition, VJU should cooperate with top Japanese universities in both field of study 
and research. 

 Dr. Nhuan also suggested that VJU shall have the goal of becoming a branded university 
such as Harvard University and Chicago University.   

 

C. EDUCATION PROGRAM 

(1) Discussion results with justification and reasons for supporting a specific 
scenario 

Group for Education Program discussed the following topics:  

(a) Education Levels 

(b) Fields of Education 

(c) Curriculum 

(d) Teaching Staff 

(e) Languages 

(f) Academic Degrees 
(g) Places to Study 

Discussions were based on the 3 alternatives which were set by JST.  The results are 
summarized as follows:   
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(a) Education Levels      

3 alternatives set for discussion purpose were:  

Alternative A (Undergraduate)  
Alternative B (Undergraduate & Postgraduate)  
Alternative C (Research Oriented Post Graduate). 

Alternative B (both undergraduate and postgraduate) was supported by the majority of group 
members because undergraduate students may enter the postgraduate program. Justifications 
and reasons behind this thinking are as follows: 

 Alternative A (Undergraduate) was supported because of many students are 
interested in undergraduate programs only.  Bachelor degree is felt to be sufficient for 
getting a good job.  

 Alternative-B (Undergraduate & Postgraduate)was supported because undergraduate 
students may become the source for postgraduate program since Postgraduate 
programs require a high quality of student with excellent skills in both academic 
knowledge and research skills. Many students in Vietnam cannot meet this 
requirement immediately so they should be given time for preparation; hence this 
alternative.  

 Alternative C (Research Oriented Post Graduate) was supported because research 
oriented postgraduate programs contribute a huge portion to building the university’s 
reputation and ranking.  However, it is also confirmed that most people don’t want to 
take the full-time courses because they want to keep their jobs.   

(b) Fields of Education:  

3 alternatives for discussion were:  

Alternative A (Multi Faculties)  
Alternative B ( Single Faculties)  
Alternative C (Starting from 1-2 faculties and being shifted to Multi Faculties). 

Alternative A (Multi Faculties) was recommended by group members, but the details will be 
discussed in the next meeting due to the lack of time.  Alternative C is also supported because 
the university can develop gradually without a large amount of investment in the short term 
(i.e. for equipment and facilities).  

(c) Curriculum:  

3 alternatives for discussion were:  

Alternative A (VNU/MOET Curriculum)  
Alternative B (VJU original curriculum)  
Alternative C (Japanese Universities Curriculum). 

Participants preferred Alternative B (VJU Original Curriculum) which is developed based on 
the Japanese Universities curriculum and some particular Vietnamese subjects suitable for VJU. 
Justifications and reasons behind this preference are as follows:  



Appendix B1 Data Collection Survey for Vietnam-Japan University  
 Final Report 

B1-9 
 

 Alternative A (VNU/MOET Curriculum) is based on the situation in Vietnam and it also 
has many subjects that are designed particularly for Vietnam such as Vietnam’s geology. 
However, this curriculum doesn’t meet the requirement of Japanese firms (e.g. 
language and culture). 

 VJU original curriculum (Alternative B), If developed, will be based on the Japanese 
curriculum with some Vietnamese specific curriculum; accordingly, it will be the best 
choice to cover both pros and cons of alternatives A and C.  There are some subjects 
that are specific and adapt to real situations in Vietnam such as Vietnam’s geography, 
geology, etc.  In addition, the regulations and laws of Vietnam on higher education 
require some Vietnamese subjects such as Ho Chi Minh Ideology and Defence 
Education. 

 Alternative C (Japanese Universities’ Curriculum) will be preferred by students 
because many students have the image that the knowledge and technology in Japan 
are more advanced and up to date. However, it includes subjects that are specific and 
adapt to real situations in Vietnam or meet the regulations and laws of Vietnam on 
higher education that requires some Vietnamese subjects. 

(d) Teaching Staff  

4 alternatives for discussion were:  

Alternative A (Vietnamese Staff)  
Alternative B (Vietnamese Staff + Japanese Lecturers)  
Alternative C (Japanese Lecturers + New Vietnamese Staff) 
Alternative D (Lecturers + Staff would be a mixture of Vietnamese, Japanese and international) 

. 

As a result of the discussion, group members proposed an Alternative D: Lecturer and Staffs 
should be mixed of not only Japanese and Vietnamese but also international lecturers from all 
over the world. However, the rector of VJU is recommended to be Japanese. 

This Alternative D also includes training of Vietnamese lecturers and staff in Japan. They can be 
trained in other countries as well. 

Main advantage of Alternative D is that VJU can attract more highly qualified human resources 
with diversified knowledge from around the world.    

(e) Languages 

4 alternatives for discussion were:  

Alternative A (English + Vietnamese),  
Alternative B (Japanese + Vietnamese)  
Alternative C (Japanese + English + Vietnamese) 
Alternative D (English (core) + Japanese + Vietnamese) 

As a result of discussion, group members proposed an Alternative D: English (core) + Japanese 
+ Vietnamese. Justifications and reasons behind this preference are as follows:  
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 Most students study English in high school, but students who can speak Japanese are 
very limited.  

 Some subjects, such as science and mathematics, are better to be taught in English. No 
need to be taught in Japanese. 

 Japanese firms will prefer to employ people who know Japanese. However Japanese is 
very difficult to study.  If the university can show future job opportunities in Japanese 
companies to students, it will help students to have motivation to study Japanese. 

 Some specific subjects need to be taught in Vietnamese because the curriculum is 
conducted in Vietnamese. 

(f) Academic Degrees 

4 alternatives for discussion were:  

Alternative A (VNU’s Degree or VJU Original Degree),  
Alternative B (VNU & Japanese Universities Double Degree) and  
Alternative C (Japanese Degree only) 
Alternative D (Double degree: VJU’s original degree + Japanese Universities’ degree). 

Through the discussion, group members proposed an Alternative D: VJU’s original degree + 
Japanese Universities’ degree (Double degree). Justifications and reasons behind this 
preference are as follows:  

 Each university under VNU will issue its own degrees; however, VJU will be able to issue 
the original degree.  

 Some students prefer Japanese Universities’ Degree, so it is better to offer choices to 
students.  

(g) Places to Study 

3 alternatives for discussion were:  

Alternative A (4 years in Vietnam)  
Alternative B (4 years in Vietnam & 2 years in Vietnam + 2 years in Japan)  
Alternative C (2 years in Vietnam + 2 years in Japan). 

The group members select 4 years in Vietnam and 2 years in Vietnam + 2 years in Japan 
(Alternative B) is the best option. Justifications and reasons this preference are as follows:  

 Many students are willing to go abroad to study. The chance to study in Japan will 
attract students. 

 Students will be given a choice depending on their own interest and financial 
capability. 

(2) Conclusion of Group Members 
Preferable scenarios for topics related to education program of this group were as follows: 
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 Education levels: Alternative B (both undergraduate and postgraduate) was supported 
by the majority. 

 Curriculum: Alternative B (VJU Original Curriculum) which was developed based on the 
Japanese Universities’ curriculum and some particular Vietnamese subjects. 

 Teaching Staffs: Alternative D (Lecturer and Staffs should be mixed of Japanese, 
Vietnamese, and some international members) was proposed by the members 

 Languages: Alternative D (English (core) + Japanese + Vietnamese) was proposed. 

 Academic degrees: Double degree: VJU’s original degree + Japanese Universities’ 
degree  

 Places to study: 4 years in Vietnam & 2 years in Vietnam + 2 years in Japan (Students 
can choose) 

 Fields of Education will be discussed in the next meeting. 

(3) Feedback from Participants 
Some comments from Prof. Nhuan after the presentation of Education Program group: 

 Fields of education should not be limited to the existing education fields; new fields for 
future research and study should be taken into consideration in determining the fields 
of education. 

 Staffing: Staff should be international, and not limited to just Vietnamese and 
Japanese. 

D. Sustainability 
Discussions on the group of Sustainability are summarized as follows:  

(1) Justification and reasons for supporting a specific scenario. 
In regard to the project implementation and its finance, the following 3 alternatives were set 
for discussions purposes: 

 Alternative A (Vietnamese Government + Japanese ODA) 
 Alternative B (PPP + Donation) 
 Alternative C (Private Investment) 

Among these alternatives, group members preferred Alternative A, because they realized that 
the finance source will determine the image and reputation of the university. With the funding 
from VN Government and Japanese ODA loan, the reputation of VJU may be guaranteed, 
because students and their parents will know that VJU is a public university. This point of view 
was supported by the common understanding toward public and private universities in 
Vietnam that public universities are more preferable than private universities in Vietnam. 

 [In Vietnam, public universities were established many years ago, are well-known, and have a 
good reputation. In addition, public universities can get support from Government in terms of 
funding and policies. On the other hand, private universities have just been newly established, 
have low entrance marks and not a high reputation. In addition, since some private universities 
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defraud students by expropriating the tuition fee, not issuing an academic degree, or having an 
academic degree that is not recognized.  Therefore, private universities must do more to gain 
reputation.] 

Moreover, VJU will be supported by the VN Government in both planning & implementation 
and operations & management stages. This will ensure long-term sustainability for VJU.  

[As a public university, VJU will be sponsored by the Government, supported by Government 
budget, get have reputation guaranteed and academic support from teaching staffs of other 
universities.] 

In addition, VJU, as a public university, will not have to pay tax.  

However, there are some constraints of Alternative A which the group members pointed out. 
They commented that if the funding sources of VJU come from the government budget and 
Japanese ODA loan, there will be many approval procedures to take before the disbursement; 
therefore it may slow the implementation and construction works. 

Group members also gave some comments on Alternative B and Alternative C.  

For Alternative B (PPP + Donation), Dr. Dzung, Vice Rector of UEB-VNU thinks that this 
alternative will help VJU rely less on State Budget including Japanese ODA loan. Nevertheless, 
PPP may be a complicated model primarily due to the necessity of coordination and decision 
making mechanism amongst various stakeholders including government agencies, universities 
and private sector participants. 

The 3rd alternative, which relies only on private investments, will bring quick disbursement 
process, good quality and quick service delivery and flexible administration because private 
organizations will manage and monitor their investment very well, and decision making 
procedure is not as complex as public organizations.  

However, if the legal entity of VJU has private university status, it will be difficult to obtain an 
instant reputation of the university in the beginning, which leads to difficulties in recruiting 
students.  

In addition, a private university has to face complex legal procedures from the establishment 
stage to the operations stage of the university. Moreover, the university has to bear a heavy tax 
burden and thus the university will be required to set an expensive tuition fee, which will 
challenge students recruitment. 

(2) New ideas rather than the alternatives provided by JST 
During the discussions, Ms. Huong, Deputy Head of Planning-Finance Department, suggested 
that VJU should be under a well-known university, which already has a good reputation in 
Vietnam (i.e. VNU), so that the reputation of VJU may be guaranteed. Another opportunity 
when VJU is under VNU, VJU will be supported by experienced staff in both academic and 
administrative sections from the university and could apply university policies which have 
already been established.  
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(3) Consideration of critical issues or conditions in Vietnam which JST should take 
note of for further study 

In order to have further study, JST should take note of several issues. Firstly, JST should find 
more information about the attitude and opinions of students and their parents about private 
university, because the group members’ opinion is only qualitative. Secondly, the approval 
procedures to disburse Government budget and Japanese ODA loan should be clarified and 
compared with the disbursement procedure of a private investment. Therefore, JST may 
identify the complexity of Government budget and Japanese ODA loan’s disbursement and may 
organize the necessary steps in case VJU’s fund is from these sources. 

(4) Conclusion 
Among the 3 alternatives, the group members selected Alternative A (funding sources from the 
Government budget + ODA loan) to initiate the project, and VJU should be under a well-known 
university such as VNU to get strong support from both the Governments.  PPP scheme could 
support the development project and enhance sustainability of the project implementation 
and operations of VJU. 

The goal of VJU should be to become self-sustainable in both financial and technical aspects. 

(5) Feedback from Participants 
Dr. Nhuan has some comments after the presentation of the Sustainability group: 

 First of all, Dr. Nhuan commented that in case VJU finds funding sources from 
Government budget, there will be some requirements which VJU should meet, because 
the Government does not simply give away money. However, the construction of VJU’s 
main campus will be supported by the Government. 

 Dr. Nhuan also suggested that VJU should be active in finding funding. 70% of the fund 
may come from tuition fees, but the remaining funds may need to come from revenue 
when VJU provides research services or education services for companies and 
organizations. 

 Finally, Dr. Nhuan highlighted that the most difficulty work for VJU is to determine how 
to maintain the university after establishment. 
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2. Pros & Cons Summary Table 

A. Premises 
 Alternative A 

Inside the new campus 
site of VNU 

Alternative B 
VNU new campus plus 

HHTP  

Alternative C 
In HHTP area 

Pros  

(+) Good environment for 
study & research with 
available VNU 
infrastructures (some 
parts will not be 
completed until 2016) and 
easy contact with other 
research groups  
(+) Closed collaboration in 
carrying out research with 
support from more than 
10 institutes  
(+) Multiple & attractive 
activities for students to 
attend after class 
(+) Ready for Master Plan 
(first phase) 
(+) Dynamic interaction 
with the whole system, 
especially sharing 
surrounding facilities from 
VNU 
(+) VNU can surely share 
existing campus in the 
centre of Hanoi to VJU 
satellite campus 
(+) Date of beginning VJU 
activities could be sooner 
due to having support 
from current (plans of) 
VNU infrastructure and 
facilities. 

(+) High interaction with 
the whole system 
(surrounding 
environment) 
(+) Ready for Master Plan 
(Possible to start with 
VNU campus site 
following the master plan, 
and extend to HHTP area)
(+) Good study & research 
environment 
 

(?) Relation with HHTP 
Master Plan is not clear. 
(+) High advantage of 
practical matters during 
studying 
(+)Possibility to collaborate 
with private sector firms in 
HHTP 

Cons 

(-) Need to have very close 
cooperation with VNU 
relating to management & 
operation matters 

(-) Date of beginning VJU 
activities might take time 
and are hard to estimate. 
(-)The campus facilities 
would be scattered. 

(-) HHTP is an industry area 
(only FPT university there), 
so there is no student 
community & not good 
environment for study 
(-) Infrastructure need to be 
built from scratch and 
construction will take time 
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(-) Activities for students 
after class would not be 
much, easy stress might 
occur, and study spirit 
might not be so high 
(-) Date of beginning VJU 
activities might take time 
and are hard to estimate 

B. Branding 
 Alternative A Alternative B Alternative C 

Mission 
 Center for Excellence Practical Education 

Center for Excellence 
+ 

Practical Education 
Pros  Simple and easy 

cooperation between 
VNU and Japan 
universities. 

 High feasibility 
 Legally use English as 

International Univ. 
 Could be extended to 

ASEAN countries 
 Meet the need for HR 

of Vietnam Japan 
Cooperation 

 Wide cooperation 
among Vietnam and 
Japan universities 

 Best way to 
cooperate among 
Vietnam and Japan 
universities 

 Not only in 
Vietnam but 
region-wide 
education and 
research institute 

Cons  Not wide cooperation 
from Vietnam Univ. 

 Political Issue 

 Risks from MOET 
 Japanese side cannot 

control 
 Political Issues 
 Degree from VNU 

require Politics credit 
and military credit 

 Risks from MOET 

Legal 
Entity/Status 

Univ. under VNU 
(similar setting as IU) 

New Model Univ. under 
MOET (similar setting as 

VGU and USTH) 

Private Univ. (e.g. 
RMIT) 

 Pros  High feasibility 
 Economic Model 
 Critical Mass 
 Cooperation 

Academic Model 
 Cooperation: among 

Students, Lecturers, 
Researchers 

 COE for Research 

  High feasibility 

 Cons   Difficulty  
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Vietnamese 
& Japanese 
Universities’  
Involvement 

Consortium of Japanese 
Universities 

Partner Universities by 
Faculty 

Branch of Japanese 
Universities (by 

Faculty) 

Pros    High feasibility 
Cons  Chaotic, cannot 

control  
 Chaotic, cannot 

control 
 

 

C. EDUCATION PROGRAM 

Education 
levels 

Alternative A 
Undergraduate 

Alternative B 
Undergraduate & 

Postgraduate 

Alternative C 
Postgraduate 

(Research 
Oriented) 

Pros  Most of students are 
interested in 
undergraduate programs 
only. 
 Bachelor degree is a basic 

requirement for getting a 
good job. 

 Undergraduate students 
may enter the 
postgraduate program. 

 Contribute to 
university’s 
reputation and 
ranking. 

 

Cons    Difficulty for 
attending 
full-time 
postgraduate 
course.  
 Requires high 

quality 
students. 
 Requires a lot 

of advanced 
technology 
and 
equipment. 

Field of 
Education 

AlternativeA 
Multi Faculties 

 

AlternativeB 
Single Faculty 

AlternativeC 
Start from 1-2 

faculties >> Multi 
Faculties 

Pros  details will be discussed in the next meeting. 
Cons  

Curriculum 

AlternativeA 
VNU/MOET Curriculum (A)

AlternativeB 
VJU Original Curriculum (B)

AlternativeC 
Japanese 

Universities’ 
Curriculum (C) 

Pros  Suits the current situation 
in Vietnam. 

 This alternative is best 
choice because it covers 
both pros and cons of 

 Image of 
Japanese 
Curriculum is 
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alternatives A and C  good : more 
advanced and 
up to date 
technology and 
knowledge 

Cons  Doesn’t meet the 
requirement of Japanese 
firms (e.g. language and 
culture) 

  Subjects that 
are specific and 
adapt to real 
situations in 
Vietnam are 
missing. 

Teaching 
Staff 

AlternativeA 
Vietnamese Staff 

AlternativeB 
Vietnamese Staff + 
Japanese Lecturers 

AlternativeC 
Japanese 

Lecturers + New 
Vietnamese Staff

Pros - - - 
Cons - - - 

 AlternativeD 
Vietnamese + Japanese + International Lecturers and staff 

Pros  This will allow to recruit high level staff from all over the world. 
Cons - 

Languages 

AlternativeA 
English + Vietnamese 

AlternativeB 
Japanese + Vietnamese 

AlternativeC 
Japanese 
+ English 

+ Vietnamese 
Pros    Some subjects 

are better to 
be in English. 

Cons  Japanese company prefer 
students who know 
Japanese. 

 Students who can speak 
Japanese are limited. 

 Students who 
can speak 
Japanese are 
limited. 

 AlternativeD 
English should be the core language. 

+ Japanese + Vietnamese 
Pros  Most students study English at high school. 

 Japanese firms prefer to employ people who know Japanese 
 Some subjects need to be taught in Vietnamese. 

Cons  Japanese is very difficult to study. 

Academic 
Degrees 

AlternativeA 
VNU’s Degree or VJU 

Original Degree 

AlternativeB 
VNU & Japanese 

Universities Double Degree

AlternativeC 
Japanese Degree 

only. 
Pros  VJU will be able to issue 

original degree. 
  Some students 

will prefer 
Japanese 
Degree. 

Cons    Depends on 
the Japanese 



Appendix B1 Data Collection Survey for Vietnam-Japan University  
 Final Report 

B1-18 
 

university 
which will issue 
the degree.  

 Alternative D 
VJU’s original degree + Japanese Universities’ degree (Double degree) 

Pros  VJU can issue original degree 
 Give choice to students since some students prefer Japanese Universities’ 

Degree.  
Cons  

Places to 
Study 

AlternativeA 
4 years in Vietnam 

AlternativeB 
4 years in Vietnam & 

2 y in Vietnam + 2 y in 
Japan 

AlternativeC 
2 years in 
Vietnam  

+ 2 years in 
Japan 

Pros  Less cost  Student should be given a 
choice  

 

Cons    living cost in 
Japan is 
expensive. 

 

D. Sustainability 

Students are the most important factor for determining the finance. Group 
members thought that the finance source will determine the reputation. 
 

Stages Alternative A Alternative B Alternative C 
Planning and 

Implementation 
Stage Vietnamese 

Government 
+ Japanese ODA 

PPP + Donation Private Investment Operations and 
Management 

Stage 
 

Pros 
 Image of Reputation 
 Support from 

Government 
 Experience & 

Expertise can be 
obtained 
 Long-run sustainability 
 No tax 

 Less relying on State 
budget & ODA loan 

 Quick Process 
 Good and Quick 

Services 
 Flexible 

Administration 

 
Cons 

 Many procedures to 
take 
 Slow Implementation 

and Construction 
Works 

 Complicated 
 Need mechanism for 

identifying private 
participation 
(interest) 

 No reputation in the 
beginning 
 Complex Legal 

Procedure 
 Tax Burden 
 Expensive  
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 tuition fee 
 Depends too much 

on interest of private 
entities 

 

The following is the quantitative evaluation on Sustainability by Assoc. Prof. Hai: 

 
1. Financial source of Project implementation: 

Establishment A B C 
1. Land 2 1 0 
2. Human resources 2 1 1 
3. Legal procedures 2 1 1 
4. Investment – Building – Dormitory 2 1 0 

Total 8 4 2 

 
2. Operation & management financing: 

Income of the university A B C 
1. Public (government) 2 1 0 
2. Students 0 1 2 
3. Company  1 1 2 
4. Research & Development 1 1 2 
5. Others (donation…) 1 1 2 

Total 5 5 8 
 
3. Academics: 

Reputation A B C 
1. Student 2 0 0 
2. Teachers 2 1 1 
3. Services 0 1 2 
4. International 2 2 2 

Total 6 4 5 
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3. Participants 

Organization Name of Participants 
VNU-Hanoi  Prof.Nguyen Kim Son , Vice President of VNU 

 Prof. Dr. Mai Trong Nhuan, National Senior Expart 
 Mr. Nguyen Hoang HAI,Director of Project development and 

management board 
 Mr. Truong Viet Ha, Vice Director of International Relation 

Department 
 Mr.Le Quan, Head of Organization , Personnel Department, VNU 
 Assoc. Prof. Dr. Vu Van Tich, Director of R&D Department, VNU 
 Mr. Nguyen Trong Do, Rector of International School, VNU 
 Assoc. Prof. Nguyen Hai Thanh, Vice Rector of International School, 

VNU 
 Assoc. Prof. Dr. Le Kim Long, Rector of University of Education, VNU 
 Assoc. Prof. Dr. Bui Duy Cam, Rector of University of Science, VNU 
 Prof. Dr. Nguyen Van Khanh, Rector of University of Social Sciences & 

Humanities, VNU 
 Mr. Nguyen Nam Hoang, Vice Dean of Faculty of Electronics & 

Telecommunications 
 Mr. Vu Anh DZUNG, Vice Rector of UEV, VNU 
 Ms. Nguyen Thu HUONG,Deputy Head of Planning-Finance 

Department 
 Mr. Nguyen Quang Huy , Vice Director of Construction Department 

VKCO 
 

 Mr. Shine Toshihiko, Co-Director, VNU and Kyoto University 
Collaboration Office 

JICA Vietnam   Ms. Ai Miura, Senior Project Formulation Advisor 
JICA Study 
Team  
 

 Mr. Yuichi Fukuoka 
 Ms. Yuko Sasa  
 Mr. Bunshichi Fujioka 
 Mr. Wong Kuok Hung  
 Mr. Takashi SAKAKIBARA 
 Mr. Tateki Umemoto 
 Mr. Keisuke Hattori 
 Ms. Truong My Tam  
 Ms. Ho Pham Quynh NGA  
 Ms. Lan Anh  
 Ms. Bui Thanh Binh 
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4. Group Members  

Groups Name of Group Members 
A. Premises VNU-Hanoi  

 Mr. Nguyen Quang Huy – Vice Director of Construction Department 
 Mr. Nguyen Nam Hoang – Vice Dean of Faculty of Electronics & 

Telecommunications 
 Mr. Truong Viet Ha – Vice Director of International Relation Department 

JICA Study Team  
 Mr. Keisuke Hattori (Facilitator) 
 Ms. Bui Thanh Binh (Assistant Facilitator) 

B. Branding VNU-Hanoi  
 Mr.Le Quan, Head of Organization - Personnel Department, VNU 
 Mr. Nguyen Trong Do, Rector, International School, VNU 
 Assoc. Prof. Nguyen Hai Thanh, Vice Rector, International School, VNU 
 Mr. Shine Toshihiko, Co-Director, VNU and Kyoto University Collaboration 

Office (VKCO) 
JICA Study Team  
 Mr. Wong Kuok Hung (Facilitator) 
 Ms. Truong My Tam (Assistant Facilitator) 

C. Education 
Program 

VNU-Hanoi  
 Prof.Nguyen Kim Son, Vice President of VNU 
 Assoc. Prof. Dr. Vu Van Tich, Rector of R&D Department, VNU 
 Assoc. Prof. Dr. Le Kim Long, Rector of University of Education, VNU 
 Assoc. Prof. Dr. Bui Duy Cam, Rector of University of Science, VNU 
 Prof. Dr. Nguyen Van Khanh, Rector of University of Social Sciences & 

Humanities, VNU 
JICA Study Team  
 Ms. Yuko Sasa (Facilitator) 
 Mr. Tateki Umemoto 
 Ms. Lan Anh (Assistant Facilitator) 

D. Sustainability VNU-Hanoi  
 Mr. Vu Anh DZUNG (Vice Rector of UEV - VNU) 
 Mr. Nguyen Hoang HAI (Director of Project development and management 

board) 
 Ms. Nguyen Thu HUONG (Deputy Head of Planning-Finance Department) 

JICA Study Team  
 Mr. Yuichi FUKUOKA (Facilitator) 
 Mr. Takashi SAKAKIBARA,  
 Ms. Ho Pham Quynh NGA (Assistant Facilitator) 
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Appendix: Presentation Material 
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Pictures of Interim Report Meeting I 
Hanoi, May 17th 2013 

 

Presentation of the group discussion’s result Discussion after the presentation 

Presentation of the group discussion’s result The overall discussion atmosphere 
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2. Summary of Interim Report Meeting Ⅱ 

Data Collection Survey for Vietnam Japan University 
 

 

 

 

Summary of Interim Report Meeting II 
and 

Consultation Meeting with Japanese 
Universities IV 

 
 
 
 
 
 
June 2013 
 
 
 
 
 

Oriental Consultants, Co., Ltd. 

Japan International Cooperation Center 

Japan Vietnam Economic Forum 
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Summary of Interim Report Meeting II 
 

 
The JICA study team conducted the Interim Report Meeting II (JPN) and Consultation Meeting 
with Japanese Universities IV together on 4th June 2013 in Tokyo, Japan. The participants from 
Vietnam side were a delegation from Vietnam National University, Hanoi (VNU-Hanoi) and 
from Japanese side were representatives from Japanese universities (which have interest in the 
realization of the idea of Vietnam Japan University (VJU)), JICA and JICA Study team members. 

Representatives from Japanese universities are the members from the Consultation Meeting 
with Japanese Universities: University of Tokyo, Japan Institute of Science and Technology, 
Osaka University, University of Tsukuba, Nagoya University, Waseda University, Kinki University, 
Kaetsu University, Takushoku University, and Ritsumeikan University 

This meeting was held based on IR Meeting-I, held in Hanoi on May 17, in which various 
potential alternative scenarios for VJU were discussed among VNU-Hanoi members and JICA 
Study Team. 

The purpose of this meeting was to report the progress of this survey and share collected 
information with Japanese Universities, and discuss about the potential alternative scenarios 
among participants. 

This meeting had the following five parts:  

1) Report on progress of the data collection survey for VJU 
2) Report on the result of IR Meeting-I 
3) Presentation of VNU Visions towards VJU 
4) Discussion on the VJU potential scenarios 
5) Schedule of further study 

At the opening, JST presented the progress of data collection survey including the fact-finding 
study on some universities with similar settings such as Vietnam German University (VGU), 
University of Science and Technology Hanoi (USTH), and International University under 
VNU-HCMC, as well as the successful result of the IR Meeting-I in Hanoi. 

VNU-Hanoi emphasized the importance and advantage of VNU-Hanoi as a counterpart of VJU 
initiative, and importance of VJU to create and to enhance close partnership of Japan and 
Vietnam. 

In the discussion on the VJU potential scenarios (3 alternatives), the following 5 issues were 
discussed amongst participants:  

A) Mission 
B) Vietnamese – Japanese Universities Involvement 
C) First Stage: Education Level 
D) Teaching Staff 
 Incentives for Teaching Staff 
 Language 
 Curriculum 
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E) Sustainability 
 

Below is the summary of discussion on each of these topics. 

A. Mission 
Participants agreed that the mission “Center for Excellence” gained the most attention and 
is simpler to realize compared to “Practical Education”. However, the ideal mission is 
“Alternative C: Center for Excellence with Practical Education”. 

B. Vietnamese-Japanese Universities Involvement 
Most of the participants agreed that Alternative A in which Japanese Universities will 
formulate a consortium among member universities, will be the most practical way.  For 
each university, it is too hard to shoulder responsibilities in the case of other alternatives.    

C. First stage: Education level 
There were more votes to start from post-graduate as it is easier thus needs less time for 
preparation than undergraduate, and more practical as it will educate teaching staff who 
will work for VJU undergraduates. It was also proposed to have a support program for 
undergraduate of VNU-Hanoi to improve their quality before VJU undergraduate will start. 

D. Teaching staff: incentives, language, curriculum 
Many of the participants accepted to have not only Vietnamese or Japanese staff, but also 
international staff, including young ones. As for the language, English, Japanese, and 
Vietnamese shall be used. 

E. Sustainability 
Some ideas were raised, but further discussion is needed. 

At the end of the meeting, importance of sustainability of the VJU was emphasized since 
Vietnam has already graduated from the lower-income countries which are entitled to receive 
grant-in-aid in the closing remarks by JICA. Necessity of further discussion was agreed among 
the participants. 

Based on these discussions by topics, a draft potential scenario of VJU which will be discussed 
in IR Meeting III in early August, will be developed through further discussions with university 
members and additional data collection.  
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1. Outline of Discussions 

A. Mission 

 

( Japanese Universities: JU, JICA Study Team: JST,  Vietnam National University, Hanoi: VNU) 

 

Comments: 

 JU commented that VJU should have both undergraduate and post-graduate studies to 
become the Center for Excellence, as the mission of VJU. 
VNU is considered to be the best partner to materialize the ideal “liberal arts” education 
in the 21st century in Vietnam. 

 JU raised a question about similar on-going projects in Vietnam: VGU, USTH, and VNU-IU. 
JU asked how successful these universities are, the quality of the students, acceptance 
ratio, the percentage of students getting jobs, and what they do after graduation. 

 JST explained that both VGU and USTH do not have many students yet because the 
university is still new, but with VNU`s good and long-trusted reputation, VNU is able to 
provide a guaranteed quality as shown by the comparative success of VNU-IU.  

 JU asked to clarify both the site location and legal entity of VJU whether VJU will be 
constructed inside VNU under VNU organization or as an independent and completely 
separate new university. 

 VNU commented VJU should be both independent and inter-dependent. Independent in 
freedom to create new academic fields, training, or research, and also responsible to the 
law and society itself. Inter-dependent in collaboration and possibility for each university’s 
professors to teach in the other universities. 

Question: 

JU asked if in Vietnam universities have any affiliated secondary schools, and if VNU has any. 
Comments: 

VNU answered VNU Hanoi has 2 high schools for gifted students running under VNU for (1) 
foreign languages & humanities and (2) natural science.  

 More than 50% of the high school students go to VNU after graduation. One of the high 
schools has a Japanese course, and students are considered to be the first potential 
students of VJU. 

 JU pointed out importance of clarifying the context of the future.  



Appendix B2 Data Collection Survey for Vietnam-Japan University  
 Final Report 

B2-5 
 

On one hand, it would be like an ordinary university for young people going immediately 
after graduate from high school. On the other hand, it would be like professional 
development schools such as Harvard Business School that provides short term practical 
education programmes, which are actually more profitable than formal universities. 

 
B. Vietnamese-Japanese Universities Involvement 
 

 

 

 

 

 

 

 

Comments: 

 JU commented that through the experience of working at AIT (Asian Institute of Technology in 
Thailand) as a JICA expert, Alternative B seems to have a difficulty about how certain 
universities can join as a team and control one college resulting in only some limited faculties 
joining with some limited colleges– it`s likely to be a duplicate organization. Alternative C is 
even worse and more vulnerable. Alternative A seems the best option for continuation. 

 JU commented that it is important to think of a fundamental plan that supports each 
alternative. If we approach this matter from the subject of expertise only, as in Alternative 
B or C, it would be hard to reach this project`s comprehensiveness as a whole, which is to 
promote building a broad foundation through liberal arts studies at undergraduate level, 
then to educate high quality human resources at postgraduate level. Since it is already 
difficult to manage one university, it might be more out of hand to handle more than one 
university when making a university-team like in Alternative A or B.   

 JU pointed out the necessity to consider the possibility to expand network/team to both 
Vietnam and Japan sides. However, as the first stage, Alternative A is the most suitable. 
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Question:  

 JU questioned whether the discussion regarding the 3 alternatives is based on 
undergraduate or post-graduate level. 

Comments: 

 JST explained that from the previous discussion with VNU, it was preferable to start from 
undergraduate and then proceed to graduate and post-graduate level. However, it is crucial to 
discuss where to start from, and what kind of formation to make. 

 
C. Education level (First Stage) 

 
Question:  

 JST explained that Post-graduate has smaller scale and specific field of study seems to 
make it easier to start with. Moreover, undergraduate program has a broader field of 
study and there is an uncertainty of who would be the full-time professors from Japan. 

Comments： 

 JU emphasized the importance of making a university of liberal art studies with science 
and technologies as courses, to educate broad-minded human resources. Since it will be a 
long project that might take 10 years or more, it is possible to start from post-graduate 
then proceed to undergraduate. Starting from post-graduate studies enables the training 
of future professors for undergraduate level. It is not necessary to start from 
undergraduate since several Japanese universities already have on-going collaboration 
programs with VNU on post-graduate level. 

 JU agreed that starting from post-graduate studies is more practical and feasible, and it 
will make it possible to train future professors for undergraduate level. However, the 
undergraduate establishment should not be delayed too much because otherwise all 
these discussions about liberal arts and practical education will go unrealized. Japanese 
universities should form a collective consortium or an agreement first.  
JU agreed on the importance of introducing liberal arts studies, and expressed the 
importance to guarantee the quality of the students entering VJU. It would be very much 
appreciated for VNU to provide high-quality students graduating from undergraduate to 
enter VJU`s post-graduate. 
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 Japanese universities consortium can provide part-time assistance for VNU`s 
undergraduates, which will be beneficial for both sides. 

 VNU agreed to apply Liberal arts courses for all students. In Vietnam, there is a law that 
only universities which have several undergraduate courses are allowed to have post 
graduate courses. However, if VJU will be under VNU, both starting from graduate or 
undergraduate are possible.  

 

D. Teaching staff: incentives, language, curriculum  

 
Comments： 

 JU agreed to hire Japanese, Vietnamese, and International staff, and advised to make use 
of the Engineering network of specialists in the Asia, which will be required to make an 
Asian version of Harvard and which requires such international staff. 

 JU agreed to have international staff because it has tremendous potential to have high 
quality international researchers. It is important to mobilize international communities for 
VJU. In APU (Ritsumeikan Asia Pacific University), 50% of the staff are non-Japanese and 
70% have received PhDs from outside Japan. The applicants consist of various nationalities. 
Most of them have some connection with Japan, whether they have studied in Japan or 
are doing research on Japan. We should use this goodwill for Japan and this international 
community.  

 JU pointed out the importance to have some rules to refresh / upgrade teaching staff after 
several years.   
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 VJU should open to international academic network. In addition to discussion on   
international staff, Japanese or Vietnamese, VJU should also hire young staff.  

 
Question:  

 JST raised a question how to dispatch professors from Japanese universities to Vietnam 
and under what conditions. 

 
Comments: 

 JU expressed that it is not difficult to find young researchers. If the young researcher is 
interested in international comparison/study, going to Vietnam for teaching will be a 
motivation for them. However, the issue is how to cover the vacancy of young researchers 
who will go to Vietnam. It will be helpful if JICA will provide such universities with the cost 
for substitutes of the teachers/ researchers who will go to Vietnam. 

 An idea was raised by JU to establish a well-equipped laboratory in Vietnam to persuade 
young staff; this is as important as to send young researchers to Vietnam.  However, it 
costs a lot, and cost performance will be a key for the best option. 

 JU commented that difficulty/ease to send Japanese researchers depends on the field of 
research.  Regarding medical fields, researchers who are interested in the specific 
diseases in Vietnam will be willing to go to Vietnam. However, it`s difficult to create 
fundamental education. 

 Another positive comment of JU was it will give a chance to young waiting researchers, 
who are facing difficulties to find jobs / posts in universities in Japan, to have a teaching 
experience in universities. 

 JU pointed out the importance to look for professors who share a common interest 
regardless the nationalities or ages, and to match up interests. 

 JU commented that the effectiveness of the faculty/university’s commitment on future 
promotion depends on persuading young staff to go to Vietnam. 

 
Question: 

 JST raised the question on language to be used for VJU. Originally, this study was started 
with idea to use Japanese as a main teaching language. However, in IR Meeting-I, it was 
proposed that English be a main teaching language, and Vietnamese and Japanese will be 
used for specific subjects.  

 
Comments: 

 JU commented it is ideal that all graduates of VJU will master basic Japanese. However, as 
an international university, with international staff, it is better to use English as a core 
teaching language, with Vietnamese and Japanese for selected subjects. 

 JST added it is true that Japanese companies appreciate the ability to speak in Japanese, 
but the most important thing is business manner and value to work in a Japanese 
company. 

 JU commented that language to be used in VJU is deeply related to why the VJU is 
established. VJU should show clearly what kind of career path the university can provide 
to its students after graduation. 

 If the VJU is established mainly for Japanese companies, Japanese language proficiency is 
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compulsory, otherwise it is optional. However, to work in a Japanese company, whether in 
Vietnam or in Japan, it is important to have the basic understanding of Japanese language 
and the behaviour that fits into Japanese company needs. Moreover, it is also very 
important for VJU to set a fixed career path for the students in order to gain students both 
in qualitative and quantitative areas. 

 As for Liberal arts, the experience of studying language itself is very important. For 
example in teaching Japanese law, it is important to study in Japanese. 

 There is an approach for Japanese university to assist VJU, so they can provide 
international, outstanding, applicable resources, not only for Vietnam or Japan, but also to 
the world, with the help of Japanese companies. However, first it is necessary to 
determine the identity of VJU. If it is to provide international human resources in the 
future, providing Japanese class may be culturally important but not compulsory. 

 JU pointed out important for students to have a cultural diverse experience, and providing 
a study abroad program at Japanese universities might be a good option. 

 JU commented that, from the experience of APU, the key issue is not to learn Japanese, 
but to learn their majors in Japanese. To educate bilingual students, what`s important is to 
study major in foreign languages, such as Japanese, Vietnamese, and English. 

 VNU express preference of having one main major such as science, law, economy, etc. with 
Japanese language as the second major, and agreed to use both English and Japanese. 

 
D. Sustainability 

 

 
Question: 

 JST raised the issue of sustainability. From JICA Project experience of making/supporting 
universities in Egypt, Thailand, and Malaysia, it is only possible while these universities  
received the financial support of JICA. 

 
Comments: 

 JU stressed importance to differentiate VJU from that of VGU or USTH, and requested to 
have more detailed information of VGU and USTH. 

 JU express an importance to explore all possible sustainable operation models of 
university, and mentioned about possibility to utilize land in Hoa Lac High Tech Park 
(HHTP) as an extra income source, if VNU can use its influence to have a special zone in 
HHTP. VNU commented that most important thing is for this project to be recognized by 
the parents of the students, because they are the one who pay for education. 

 JU pointed out the necessity to look for motivated human resources for a continuous 
project. 

 VNU confirmed the importance to secure quality new staff. 
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2.  List of Participants 

Organization Name of Participants 

VNU-Hanoi  Prof. Dr. Mai Trong Nhuan, Chairman of VJU Taskforce (Vietnam), 
National Senior Expert, Ex-President of VNU 

 Mr. Vu Minh Giang, Member of VJU Taskforce,  
Vietnam National Senior Expert, Ex-Deputy President of VNU 

 Mr. Truong Viet Ha, Vice Director of International Relation Department 
Japanese 
Universities  

 Prof. Motoo Furuta, Vice Chairman of VJU Taskforce (Japan) 
Professor, The University of Tokyo 

 Prof. Masaaki Homma, Acting Chairman of VJU Meeting of Taskforce (Japan) 
Director & Professor, Institute of World Economy, Kinki University 

 Prof. Naosumi Atoda, Chairman of Human Resource Meeting of Taskforce 
(Japan), Vice-President , Kaetsu University 

 Prof. Yusuke Kawakami, Vice President for Research, Industry academia 
Government Cooperation and International Affairs, Japan Advanced Institute 
of Science and Technology 

 Prof. Masaya Tohyama, Director-General, Osaka Prefectural Hospital 
Organization (Osaka University) 

 Prof. Osamu Ohneda, Director of South-east Asia Office, Chief of 
International Strategy University of Tsukuba 

 Prof. Hitoshi Ieda, Professor, Department of Civil Engineering,  
School of Engineering, The University of Tokyo 

 Assoc. Prof. Kensuke Fukushi, Associate Professor, Integrated Research 
System for Sustainability Science, The University of Tokyo 

 Prof. Monte Cassim, Special Aide to the Chancellor, The Ritsumeikan Trust 
 Prof. Katsuyuki Fukuda, Chairman of the Board of Directors,  

Takushoku University 
 Prof. Shoji Taekuchi, Director, Department of International Affairs,  

Takushoku University 
 Mr. Shinichi Adachi, Director, International Affairs Division, Waseda 

University 
 Ass. Prof. Kumi Kanamura, Assistant Professor /Japanese Language Program 

Coordinator,Graduate School of Law, Nagoya University 
Special 

Observer 

 Mr. Tsutomu Takebe, Chairman of VJU Taskforce (Japan ), 
Special Advisor to the Japan-Vietnam Parliamentarians’ Friendship 
League,Former member of the House of Representatives 

Interpreter  Mr. Ryu Mizukoshi 

JICA  Mr. Yoshiro Wada, Executive Advisor to the Director General and Deputy 
Director General, Southeast Asia and Pacific Department, JICA 
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 Mr. Tsutomu Tanaka, Director, Technical and Higher Education Division, 
Higher Education and Social Security Group, Human Development 
Department, JICA 

 Mr. Kenji Okamura, Assistant Director, Southeast Asia and Pacific 
Department, JICA 

JICA Study 
Team 

 

 Mr. Yuichi Fukuoka, Project Manager ／University Development Initiative 1 
 Ms. Yuko Sasa, Deputy PM ／University Development Initiative 2 
 Mr. Bunshichi Fujioka, Private Sector Coordination 
 Mr. Wong Kuok Hung, University Conceptual Planning 2 
 Mr. Takashi Sakakibara, Financial Planning/ Legal Framework 
 Mr. Tateki Umemoto, Higher Education Policy 1 
 Ms. Harumi Tsukahara, Higher Education Policy 2 
 Mr. Kazuo Shikano, Human Resource Needs Assessment 2 
 Mr. Keisuke Hattori, Poject Coordinator/ Legal & Finance Assistant 

Supporting 
Members 
(JVEF/OC) 

 Ms. Mayumi Miyagishima, Secretariat, VJU Taskforce (Japan), JVEF 
 Ms. Mariko Miyazawa, Secretariat, VJU Taskforce (Japan), JVEF 
 Mr. Masahiro Watanabe, Assistant, OC 
 Ms. Puji Natadjaja, Assistant, OC 
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Appendix: Presentation Materials
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Pictures of Interim Report Meeting II 
Tokyo, June 4th 2013 

 

Explaining the alternative proposal of VJU 
VNU Ex-President is explaining the intention from 

Vietnam’s side 

 

VNU gave a positive opinion  

(from left to right: VNU’s ex-vice president, VNU’s 

ex-president, and VNU’s International Affairs Division ）

Questions from the teachers of universities in Japan 

(from left to right: Prof. Furuta from Univ. of Tokyo, 

Prof. Kawakami from JAIST, and Prof. Ieda from Univ. of 

Tokyo)  
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3. Summary of Interim Report Meeting Ⅲ 

Data Collection Survey for Vietnam Japan University 

 
 
 
 
 
Summary of Interim Report Meeting III 

 
 
 
 
 
 
 
August 2013 
 
 
 
 
 

Oriental Consultants, Co., Ltd. 

Japan International Cooperation Center 

Japan Vietnam Economic Forum 
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Summary of Interim Report Meeting III 
 

 
The JICA study team conducted the Interim Report Meeting III on 2th August 2013 in Hanoi, 
Vietnam. The participants from Vietnamese side were from Vietnam National University, Hanoi 
(VNU-Hanoi); and from Japanese side were representatives from Japanese universities, 
Embassy of Japan and JICA, and JICA Study team members. 

Representatives from Japanese universities which have interest in the idea of Vietnam Japan 
University (VJU) are from the University of Tokyo, Waseda University, Kinki University, Kaetsu 
University, Takushoku University, and Ritsumeikan University. 

The purpose of this meeting was to report the progress of this survey, and discuss about the 
potential scenario of VJU among VNU-Hanoi and Japanese University members. Discussion 
followed the potential academic framework of VJU proposed by Japanese Universities after the 
IR Meeting-I held in Hanoi on May 17 and IR Meeting-II held in Tokyo on June 4. 

The meeting was held according to the following agenda, which included discussion as a whole 
(Agenda item 4)) and group discussion part (Agenda item 5)):   

6) Opening Remarks 
7) Introduction of Participants 
8) Report on progress of the survey including I/R I and II summary: 

Comparison of USTH, VGU, VNU International School, VNU-HCM International 
University 

9) Discussion on VJU’s Academic Framework  
a) Academic Program 
b) Education Level 
c) Degree Accreditation 
d) Teaching Staff 

10) Group Discussions on Academic Fields of VJU, Possible Finance Sources, and VJU 
Opportunity 
(Three groups: Group A,B and C) 

11) Results of Group Discussions 
12) Schedule of Future Study 
13) Closing Remarks 

During the opening remarks, VNU-HN emphasized their desire to support VJU in establishment 
and operation, provided that VJU became a member of VNU, regardless of the location being in 
HHTP or VNU’s new campus in Hao Lac.  The importance of course/curriculum selection was 
stressed for successful operation of VJU in the current fierce competition among universities. 

In the Agenda item 3), JST reported the progress of this survey including the result of IR 
Meeting-I in Hanoi and IR Meeting-II in Tokyo, and presented comparison of some universities 
with similar settings in terms of education level, academic fields, degree accreditation, and 
teaching staff such as Vietnam German University (VGU), University of Science and Technology 
Hanoi (USTH), International University under VNU-HCMC, and International School under 
VNU-HN. 
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In the Agenda item 4), the VJU’s Academic Framework proposed by Japanese Universities was 
presented by JST and Prof. FURUTA, and discussion was made on the following issues:    

a) Academic Program: Sustainable Development and importance of Liberal Arts 
b) Education Level: starting from Post-graduate with additional liberal arts 
c) Degree Accreditation: difficulty to issue Japanese Universities 
d) Teaching Staff  

After the tea-break, participants were divided into three groups (Group A,B and C) to discuss 
the following topics.  

Group A (1) Academic Fields of VJU
(2) VJU Opportunity Group B 

Group C (1) Sustainable Operation of VJU (Possible Finance Sources) 
(2) VJU Opportunity 

 

After the group discussions, result of their discussions were presented by a representative from 
each group.  Below is the summary of discussions (members as a whole and group 
discussions) by topic.  

 
A. Academic Program 
A-1. Sustainable Development 

The idea of “Sustainable Development” was basically supported by VNU side since this 
program meets the Vietnam’s National Strategy and no other university is focusing on this field 
in Vietnam, except that Group A preferred the name “Development Program” instead of 
“Sustainability Development”.  

Some members felt that the concept of “Sustainability Development” needed to be defined to 
include sharing ideas among the VNU and Japanese University members. 

It should be noted that there were comments expressing anxiety about the capability of 
Vietnamese students since “Sustainable Development” requires interdisciplinary knowledge. 

A-2. Liberal Arts and Active Learning 

VNU members understood that VJU is targeting to educate students who have a wide range of 
knowledge and to stress the importance of Liberal Arts. 

However, it was pointed out from several participants that introduction of Liberal Arts may face 
difficulty in the beginning for several reasons: 1) no time for students to study additional 
subjects as they are busy even in the current educational program, and 2) in general, 
Vietnamese students tend to focus on subjects closely related to their majors.  

Definition of Liberal Arts, and way to introduce additional Liberal Arts should be discussed 
further in the next stage.  

A-3. Additional Education Fields 

It was suggested by several VNU members that VJU should provide courses related to 
technologies /engineering, such as biotechnology, renewable energy, clean technology, 
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environmental engineering, and robotics, because of Vietnamese market demand and high 
reputation of Japanese technology.   

To meet expectations to enhance collaboration with Japanese firms, R&D was recommended to 
be emphasized in VJU.  

B. Education Level 
The proposed idea to start VJU from master course level was accepted by VNU. However, it 
should be noted that it may require some time to get approval from MOET to establish 
university from post-graduate level without an undergraduate program.  

C. Degree Accreditation 
Several participants commented on the importance of having a degree provided by Japanese 
universities in order to attract students and to raise the reputation of VJU. If it is difficult for 
Japanese universities to award a degree outside Japan, it was proposed to provide the chance 
for students to receive Japanese university degree after study in Japan for some period. 

D. Teaching Staff 
Importance to have permanent and full time Japanese teaching staff was pointed out from 
VNU side. 

E. Sustainability of VJU 
Participants agreed on the importance of VJU’s branding scheme to realize sustainable 
operation & management of VJU. 

The following “Input” and “Output” were felt to be key for VJU to have a good reputation and 
receive financial support from the Private sector: 

Input:   opportunity to study in Japan, scholarship for studying in japan, degree awarded 
by Japanese university 

Output:  job opportunities in Japanese / global firms after graduation.  

 

Through these discussions among VNU members and Japanese university members, the basic 
outline of details of VJU were grasped by participants even though some unsolved issues 
remained.  Based on the comments from VNU members, a draft potential scenario proposed 
in this meeting will be reviewed through further discussions with Japanese university 
members.    
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1. Outline of Discussions 

1.1. Discussion as a whole  
 

Discussion was held on VJU’s Academic Framework proposed by Japanese Universities (Agenda 
item 4). 

 
A. Academic Program 

 
Concept of “Sustainable Development” was presented by a Japanese Professor that has 
relevance with Vietnamese National Strategy, VNU policy, and Japanese Universities’ interests. 

 

The following comments were raised from VNU side: 
 VNU side expressed their opinion to support the idea of “Sustainable Development” since 

there is currently no university focusing on this field in Vietnam, and this programme 
meets the National Strategy of Vietnam.  

 At the same time, it was pointed out that “Sustainable Development” required 
interdisciplinary knowledge and this may allow strong competitiveness of VJU compared 
to traditional mono-discipline and mono-sectorial universities. 

 On the other hand, the  importance to consider the Vietnamese Market demands when 
designing the Academic Fields was emphasized.   

 
B. Education Level:  
Japanese professors presented the idea to start from graduate school of Sustainable 
Development with fundamental with additional courses in liberal arts and active learning, and 
later to expand to undergraduate program and doctorate courses.  
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 VNU expressed concerns about the difficulty to introduce additional liberal arts course to 

undergraduate students: 1) current requirements for students are already heavy enough 
and there is no time for students to study any additional curriculum, and 2) liberal arts 
may be difficult for students who are studying engineering, technology, and science. 

 VNU pointed out potential difficulties to persuade MOET when establishing university 
from post-graduate level without undergraduate program, since traditional definition of 
university in Vietnam is one which has a bachelor’s program.  

 Importance and opportunity of research activities and collaboration with Private 
Companies was also raised. 
 

C. Degree Accreditation 
Participants commented VJU’s programs as well as its degrees that they should be 
recognized by both Vietnam’s and Japan’s education systems. 
 

D. Teaching Staff 
Japanese professors expressed the notion that one reason to establish post-graduate 
programs at the beginning is to prepare future academic staffs for VJU. 

VNU stressed the importance to have permanent and full-time Japanese teaching staff 
from their former experience in other public universities. 
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1.2. Group Discussions 
 

A. Group A 
 

A1. Academic fields of VJU 

 Many group members agreed that they prefer the name “Development Studies” instead of 
“Sustainable Development” because this concept sounds broader and it also increases the 
possibility of expanding and diversifying VJU’s programs in the future.  

 VNU suggested that Environmental Economics should be added into the list of academic 
fields.   

 With consideration of current needs from the Vietnamese market, VNU recommended to 
add some fields related to the Industrialization and R&D, such as R&D for Future Internet, 
ICT engineering, Business and Economics, and Environmental Economics, etc. 

 A VNU member suggested that if training/upgrading of teaching staff is one of the 
objectives of the first stage, Doctorate program should also be offered from the beginning. 

 Japanese professors expressed that they would like to establish VJU in new academic fields 
without any conflict or overlap with other VNU’s members, and the importance of 
providing different options and elective subjects for students in VJU. 
 

A2. Liberal Arts and Active Learning 

 VNU informed that Liberal Art is a new concept in Vietnam. In the past, the higher 
education system in Vietnam was a combination of various mono-disciplines with no or 
very weak connections. Therefore, the introduction of Liberal Arts may face difficulties in 
the beginning. VNU also raised the concern of selecting subjects for programs of Liberal 
Arts as well as creating criteria for assessment.  

 A VNU member expressed appreciation for comprehensive program proposed by Japanese 
professors.  However, VNU advised that VJU should not set a high standard for 
Vietnamese students in the beginning since the capability of Vietnamese students is 
limited in terms of study fields, and most of the students tend to study only what they can 
find with direct benefit for them. 

 A VNU member stated that VJU should educate students who have a wide range of 
knowledge, but that Vietnamese students tend to focus on subjects which are closely 
related to their majors while ignoring others.  

 VNU raised the question of whether Liberal Arts should be taught in post-graduate 
programs or it is better to be only in undergraduate programs. From VNU’s point of view, it 
is better to focus on academic knowledge and high level of professional skills such as 
research methodology in a regular masters program which is limited to 2 years.   

 A VNU member explained the difficulty to achieve active learning methodology in Vietnam, 
since Vietnamese students are passive learners due to the lack of interaction between 
students and lecturers as the consequent of the traditional one way teaching method used 
from primary school to high school and even in most universities in Vietnam currently. 
Even though the Government of Vietnam and many lecturers made significant efforts to 
encourage active learning methodology, the situation hasn’t improved yet. 

 VNU said that training teamwork and leadership skills should be focused on in 
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fundamental courses. 
 

A3. Degree accreditation of VJU 

In regards to degree accreditations, the following ideas were proposed by VNU members: 

 VJU’s programs should be accredited by both Vietnam’s and Japan’s universities so that 
students can move from one university to another or change their majors in the middle of 
their study. 

 In order to attract students, VJU can be an education franchise of Japanese universities 
which teach in the same curriculum, but also together with some additional curriculum to 
adapt to the requirements from Vietnamese Government and satisfy the needs of 
Vietnamese market.  

 In the beginning, focusing on programs which can award Japanese university degree will 
help to attract excellent students to VJU and raise VJU’s reputation.  In the future, it can 
be shifted to VJU (Vietnamese) degree in future.  

 

A4. VJU Opportunity 

 VNU highlighted that degree of Japanese universities might be one of the key points for 
VJU to attract students if students can get the same degree as the one in Japanese 
Universities. 

 VNU pointed out that R&D and manufacturing might be the future job for VJU graduates 
because Japanese companies in Vietnam are currently investing in these sectors. 

 VNU suggested that VJU graduates should be “people who have leadership skills” and 
“people who can work well in a team”. 

 

A5. Other concerned matters 

 VNU member stressed the importance to secure flexibility in credit transfer system, and 
raised the concern of the system and methodology of credit transfer between VJU and 
other universities. In the current system in Vietnam, it is very difficult for students to 
transfer from one university to another or change their majors unless they take the 
national entrance exam again and re-start from the beginning.  

 VNU member recommended that VJU doesn’t need to be tuition-free but have a low level 
of tuition fee. Also, various scholarship opportunities might help the new university to get 
excellent students, with reference of case of Stanford University which was tuition-free in 
the beginning to build up their reputation.  

 A VNU member raised the issue of how to maintain the quality of education in VJU at the 
same level with Japanese university. He worried if Vietnamese academic staff can satisfied 
the requirements for teaching curriculum of Japanese universities.   
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B. Group B 

B1. VJU Academic Fields: 

In addition to proposed fields for VJU which are mentioned in the slides, other fields were 
mentioned during the discussion of Group B. 

 VJU will be established for Vietnamese students, and just Japanese study and area study 
are fine for Vietnamese students. Vietnamese study will be useful for Japanese students. 

 It was suggested by a VNU member that VJU should provide courses of Japanese 
technology, Japanese culture, etc. so that graduated students may be employed by 
Japanese companies.  

 A VNU member commented that with the object of becoming Graduate School of 
“Sustainable Development”, the concept of “Sustainable Development” should be clearly 
defined.  

 Some additional academic fields needed for VJU proposed VNU members are:   
 Under Humanities and Social Sciences, leadership in sustainable development; 

education for sustainable development.  
 Under Natural Science Division, sustainable development science study; also 

environment protection, natural resource, and pharmaceuticals.  
 Public Health is not attractive to Vietnamese students. Rather, Pharmaceuticals is much 

more attractive.  
 In addition to “Humanities and Social Sciences” and “Natural Science”, “Engineering” 

should be focused on at VJU because Japan has a big reputation in them. Under 
Engineering, biotechnology, renewable energy (clean technology), environmental 
engineering, and robotics can be added.  

 In case VJU will offer the “Engineering”, VJU may coordinate with existing related R&D 
institutes in Hanoi and Vietnam, so VJU students may practice and study at modern 
and high-tech facilities.  

 VJU should be a research-based university. 
 Japanese Professor mentioned that:  

 Technology policy should be taught together with technology itself (engineering) as 
VJU emphasizes “Liberal Arts”.  

 Japan’s experience for its development after World War II can be studied and utilized 
for Vietnamese development from now on.  In this sense, VJU can play an important 
role.  

B2. Synergy Effective between VNU and VJU 

The following points were made by VNU members:  

 Masters program of VJU would be operated at VNU campus, so VNU may join VJU by 
sharing existing VNU’s curriculum, syllabus, teachers, and facilities. In the future when VJU 
may operate in its own campus, VNU can instead utilize the good facilities of VJU for their 
education and research.  

 Collaborative researches can be conducted since VNU has already conducted many with 
Japanese universities.  
Studying model may be 1 year in Vietnam + 1 year in Japan for Masters Program. 
Doctorate program should be operated in Hoa Lac area with 2 years in Vietnam + 2 years 
in Japan. 
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 Benefits that VJU would bring to VNU would be to connect VNU with Japanese/ 
international firms/ staff through VJU. 

B3.  VJU Opportunity  

Group members discussed about opportunities which VJU may bring to students. In addition to 
a Japanese Professor’s comments that VJU would create graduates who would work for 
Japanese firms as well as be university teachers, VNU members pointed out the following 
opportunities: 

 VJU’s students may have a chance to: (1) experience Japanese culture, (2) get scholarship 
from Japanese firms and/or Japanese funds, (3) attend specific courses, (4) have some 
terms, credits studying in Japan (if they meet the requirements). 

 Graduates of VJU may be provided advantages of career opportunities to work in Japanese 
firms in Vietnam and Japan. Graduates could increase skills of leadership and teamwork, 
and therefore be flexible to work in a variety of firms. 

 Graduates can be equipped with advance knowledge and international standards and have 
chances as well as abilities to go to Japanese universities for further study.  

 VJU could be a university with “international standards without being away from home”. 
 Japanese students may come to study in VJU campus. Also, Japanese staff of firms located 

in Vietnam which would like to have further study may have chance to study in VJU. 

B4. Degree Accreditation of VJU 

Group members shared the idea that the degree should be provided by Japanese universities 
in order to strengthen reputation and attract students. However, it was also understandable 
based on their experience that it is difficult for Japanese universities to award degrees outside 
Japan.  

Considering the situation, there may be 3 types of degrees which should be considered to 
provide: 

1) Degrees provided by VJU for students who study full time in VJU campus. 
2) Degrees provided by Japanese university which students spend semester(s), 

year(s) to study in its campus in Japan.  
3) Joint degree signed by two co-rectors (of VJU and Japanese university) for 

students study in Vietnam and Japan. 

B5. Other Aspects of VJU 

The following topics were also part of the discussion of Group B: 

 VJU should have encouragement policy to students by providing them scholarship and 
having reasonable tuition fees.  

 It should be considered for VJU to collect funds from Japanese firms and provide generous 
scholarship with its students. There are many people who give up studying further due to 
financial affordability. 

 30-40% of teaching staff of VJU could be full-time. But, the rest should be visiting 
lecturers. 
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C. Group C 
 

C-1.  Sustainable operation of VJU: 

Discussion among group members covered development relating to branding of VJU, 
potentiality of promotion programs and training programs to attract more students and 
possible financial sources for sustainable operation of VJU.  

 In order to attract excellent students, VJU should be developed as an international 
standard university from the beginning in all fields of training programs, facility design and 
building construction, education and research equipment, teaching methodology, teaching 
staff and HR management. However the foreign curriculum of VJU will be required to 
adjust approximately 15-20% of subjects to be suitable with Vietnamese education 
system. 

 VJU needs to identify what are the main development targets to plan the training 
programs for attracting excellent students including: demand from Japanese companies, 
demand of Vietnamese society, based on the advantages of VNU or Japanese universities’ 
strength. For example in the case of the University of Social Sciences and Humanities, the 
fundamental majors such as philosophy, it is very difficult to attract students. However 
other majors of advanced social science fields such as journalism, mass media, 
management science and so on attracts many students to attend. Another example is that 
the majors, which can be operated based on only tuition fees, are very popular courses 
like finance-accounting, business administration, banking and MBA. Therefore in case VJU 
operation is based on the tuition fees, it is very hard to focus on the fundamental social 
science majors or academic majors.  

 Relating to sustainable development, one suggestion is to provide courses for science 
technology majors which are very necessary for Vietnam and for Japanese companies in 
Vietnam. However for the university without any support from Vietnamese or Japanese 
Government or VNU, it is impossible to provide such courses.  
 

C2.  Enrolment  

 It is important to identify which type of students VJU to admit and what kind of graduates 
VJU is going to produce, and necessary to have a clear development plan based on these 
aspects. It also relates to a range of tuition fees and the required study languages.  
 About tuition fees, ordinary Vietnamese family has low affordability, the excellent 

students with low-income earner usually try to enter to the public universities which 
offer low tuition fees, so if the tuition fees are high, and it is hard to attract excellent 
students.  

 About the entrance level, if VJU allows low level of scores for the national exam, it is 
difficult to have quality students. For students who have good scores with foreign 
language ability, they may prefer to go abroad for study. For example, the 
Vietnamese–Japanese high quality training program for Information Technology in 
the University of Science and Technology (Vietnamese top university in engineering 
field); it is taught in both English and Japanese, makes the students very interested, 
and brings more chances for higher education and go to Japan for study.  

 The students, who have excellent marks, can speak very well in English or Japanese, 
usually look for scholarships to go abroad; so how can VJU attract them and what can VJU 
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offer them? This is very important for providing scholarships for those students intending 
to join VJU. It will be more attractive to students who want to go to Japan to get PhD or to 
get Japanese degree if it is done by VJU scholarship.    
 

C3.  Financial mechanism 

 If VJU only relies on the finance from Japanese ODA or Vietnamese Government, when 
ending the disbursement time, there will be no funds for operation after they stop. So VJU 
needs to setup a financial mechanism before ending the external investment stage in 
order to keep the Government funding resources and find its own resources for operation. 
There are three main financial resources VJU should focus on including: finance from both 
Governments, finance from private companies, and from self-generating revenues 
including tuition fees. In addition, the services which university provides to the society can 
also bring some revenues.  

 The Government funding sources are able to provide initial setup funds and maintenance 
funds through scholarships for the best students.  

 VJU will train the future employees for the companies so that the companies can have 
motivation to invest into VJU.  

 Presently some Vietnamese families have enough economic capacity to send their children 
to advanced countries for study such as New Zealand, America, England, and Australia. If 
VJU could provide advance training programs with international standards and 
opportunity for getting stable future jobs, it could be acceptable for some wealthy parents 
to invest in their children’s future in Vietnam, even though the tuition fees could be high.   
 

C4.  Conclusion: 

 Group C discussed about the sustainable operation and basically how to find the finance 
sources for VJU operation; also, who will be graduated from VJU, how to attract fulltime 
teachers, and what will be the input & output of VJU, as follows: 
 Input means what kind of students VJU can attract and where would they go after 

graduating. A main point was raised about branding for the university. In order to 
attract students the branding of VJU must be unique, must be excellent one which 
other universities cannot offer. There are certain criteria to become a reputable 
university and to attract scholarships. In order to get finance for VJU, the first 
necessary step is having good branding for VJU. 

 Output means the university must train students to become good graduates in great 
demand who support international companies from Taiwan, Japan, America, and 
Europe, which have invested in the industrial development in Vietnam.  It is 
necessary to provide the students with opportunities to work after graduating from 
VJU so it is necessary to get assured areas of demand or the companies who want VJU 
graduates. For instance, Military University and FPT University are very popular 
amongst Vietnamese students, because their future careers are assured.  

 What types of finance are available?: Japanese ODA, funds from Vietnamese Government, 
investment from private sector, tuition fees. However, it is not decided what portions from 
each section, only the idea is to get whatever VJU can get. It is vital to plan sustainable 
financial sources especially for the period after the disbursement of Japanese ODA and 
Vietnamese Government initial funding. 
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 Looking at the current situation in Vietnam, in order to obtain a quick result of investment, 
the majors in MBA, Accounting, business administration and language courses are very 
popular to Vietnamese students, and the school can easily open with these programs 
because they do not need to install big equipment or even occupy big areas for teaching. 

 Since this project is carried out by the dialogue of both governments, it will create 
pro-Japanese personnel and pro-Vietnamese personnel. Therefore it is important to 
produce graduates who can solve issues for Vietnamese society including global issues and 
enhance economic development between both governments. 
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2. List of Participants 

2.1. Participants as a whole 

Organization Name of Participants 

VNU-Hanoi  Assoc. Prof. Dr. Phung Xuan Nha, President of VNU 
 Prof. Dr. Mai Trong Nhuan, National Senior Expert, Ex-President of VNU 
 Dr. Nguyen Nam Hoang, Deputy Head of Collaboration Development 

Department 
 Mr. Truong Viet Ha, Vice-Director of International Relations Department 
 Assoc. Prof. Dr. Nguyen Hoang Hai, Director of Project Management and 

Development Unit 
 MA. Nguyen Anh Tuan, Vice Director of Construction Department 
 Assoc. Prof. Dr. Nguyen Dinh Duc, Head of Academic Affairs Department 
 Prof. Dr. Nguyen Huu Du, Vice Rector of University of Science 
 Assoc. Prof. Dr. Tran Thi Minh Hoa, Vice Rector of University of Social Science 

and Humanities 
 MA. Tran Diep Thanh, Deputy Head of International Affairs and Educational 

Collaboration Division, University of Social Science and Humanities 
 Dr. Vu Anh Dung, Vice Rector of Deputy Rector of University of Economics and 

Business, VNU 
 Assoc. Prof. Dr. Nguyen Ngoc Binh, Rector of University of Technology 
 Assoc. Prof. Dr. Le Kim Long, Rector of University of Education 
 Prof. Dr. Nguyen Trong Do, Rector of International School 
 Dr. Hoang Van Thang, Director of Centre for Natural Resources and 

Environmental Studies 
 Dr. Nguyen Thi Que Anh, Vice Rector of School of Law 
 Dr. Dinh Thuy Hang, Vice Director of Institute of Microbiology and 

Biotechnology 
 Assoc. Prof. Dr. Nguyen Quy Thanh, Director of Institute for Education Quality 

Assurance 
 Ms. Ngo Minh Thuy, Co-director of Vietnam National University, Hanoi - Kyoto 

University Collaboration Office (VKCO) 
 Mr. Dinh Van Dung, Vice Director of Information Technology Institute 
 

Japanese 
Universities  

 Mr. Motoo FURUTA, Professor, The University of Tokyo 
 Mr. Masaaki HOMMA, Director & Professor, Institute of World Economy, Kinki 

University 
 Mr. Naosumi ATODA, Vice President, Kaetsu University 
 Mr. Katsuichi UCHIDA, Vice President, Waseda University 
 Mr. Mitsunori MARUTANI, Centre for Japanese Language, Waseda University 
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Embassy of 

Japan 

 Mr. Shigeru KISHIDA, First Secretary, Embassy of Japan 

JICA Vietnam 

Office 

 Mr. Fumihiko OKIURA, Senior Representative JICA Vietnam Office 
 Ms. Ai MIURA, Senior Project Formulation Advisor, JICA Vietnam Office 

JICA Study 
Team 

 

 Mr. Yuichi FUKUOKA, Project Manager/ University Development Initiative 1 
 Ms. Yuko SASA, Deputy Project Manager/ University Development Initiative 2 
 Mr. Bunshichi FUJIOKA, Private Sector Coordination 
 Mr. Muhammad Monte CASSIM, University Conceptual Planning 1/ Special 

Aide to the Chancellor, The Ritsumeikan Trust/ Professor, Ritsumeikan 
University 

 Mr. Wong Kuok Hung, University Conceptual Planning 2 
 Mr. Shoji TAKEUCHI, Director, Department of International Affairs, Takushoku 

University 
 Mr. Takashi SAKAKIBARA, Financial Planning/ Legal Framework 
 Mr. Tateki UMEMOTO, Higher Education Policy 1 
 Ms. Harumi TSUKAHARA, Higher Education Policy 2 
 Mr. Keisuke HATTORI, Project Coordinator 

Supporting 
Members 
 

 Ms. Ho Pham Quynh Nga, Project Staff 
 Ms. Bui Thanh Binh, Project Staff 
 Ms. Bui Lan Anh, Project Staff 
 Ms. Nguyen Hanh Linh, Project Staff 
 Ms. Vu Thi Hong Minh, Interpreter 
 Ms. Duong Thu Ha, Interpreter 
 Ms. Nguyen Thi Kieu Huong, Interpreter 
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2.2.  List of Participants in the Group Discussions 

Organization Name of Participants 

Group A   

VNU-Hanoi  Mr. Nguyen Quy Thanh, Director of Institute for Education Quality Assurance, 
VNU 

 Mr. Vu Anh Dung, Vice Rector of University of Economics and Business, VNU 
 Mr. Nguyen Huu Du, Vice Rector of University of Science, VNU 
 Mr. Dinh Van Dung, Vice Director of Information Technology Institute, VNU 
 Mr. Truong Viet Ha, Vice Director of International Relations Department, VNU 

Japanese 
Universities  

 Mr. Motoo FURUTA, Professor, The University of Tokyo 
 Mr. Katsuichi UCHIDA, Vice-President, Waseda University 

JICA Study 
Team 

 

 Ms. Yuko SASA, Deputy Project Manager/ University Development Initiative 2 
 Mr. Bunshichi FUJIOKA, Private Sector Coordination 
 Mr. Muhammad Monte CASSIM, University Conceptual Planning 1/ Special 

Aide to the Chancellor, The Ritsumeikan Trust/ Professor, Ritsumeikan 
University 

 Mr. Wong Kuok Hung, University Conceptual Planning 2 
 Ms. Bui Lan Anh, Project Staff 
 Ms. Nguyen Thi Kieu Huong, Interpreter  

Group B  

VNU-Hanoi  Dr. Nguyễn Nam Hoàng–Deputy Head of Collaboration Development 
Department 

 Mr. Trần Điệp Thành–Deputy Head of International Relation Department 
(USSH-VNU) 

 Assoc. Prof. Dr. Lê Kim Long – Rector of UEd-VNU 
 Dr. Hoàng Văn Thắng – Director of Center for Natural Resources and 

Environmental Studies-VNU 
 Dr. Đinh Thúy Hằng – Vice Director of Institute of Microbiology and 

Biotechnology-VNU 
Japanese 
Universities  

 Prof. Naosumi Atoda–Chairman of Human Resource Meeting of 
Taskforce-Japan/ Vice-President, Kaetsu University 

 Mr. Mitsunori Marutani– Center for Japanese Language, Waseda University 
JICA Study 
Team 

 

 Ms. Harumi Tsukahara – Higher Education Policy 2 - Facilitator 
 Mr. Tateki Umemoto– Higher Education Policy 1 
 Ms. Dương Thu Hà – JICA Study Team – Interpreter 
 Ms. Hồ Phạm Quỳnh Nga – JICA Study Team – Staff  

Group C  

VNU-Hanoi  Mr. Nguyen Trong Do – Head of International University 
 Ms. Ngo Minh Thuy – Director of VNU Vietnam National University, Hanoi – 

Kyoto University Collaboration Office 
 Ms.Tran Thi Minh Hoa – Vice Rector of the University of Social Sciences and 

Humanities 
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 Mr. Nguyen Hoang Hai – Director of VNU Project Management and 
Development Unit 

Japanese 
Universities  

 Mr. Masaaki HOMMA - Acting Chairman of VJU Meeting of  Director & 
Professor, institute of World Economy, Kinki University Taskforce, Japan  

Embassy of 
Japan 

 Mr. Shigeru KISHIDA – First Secretary, Embassy of Japan 
 

JICA Vietnam 
Office 

 Mr. Fumihiko OKIURA – Senior Representative JICA Vietnam Office 
 Ms. Ai MIURA – Senior Project Formulation Advisor of Japan International 

Cooperation Agency, Vietnam Office 
JICA Study 
Team 

 

 Mr. Yuichi FUKUOKA, Project Manager / University Development Initiative 1 
 Mr. Takashi SAKAKIBARA, Financial Planning / Legal framework 
 Ms. Bui Lan Anh, Project Staff 
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Pictures of Interim Report Meeting III 
Hanoi, August 2nd 2013 

 

Opening remarks from VNU’s President, Ass.Prof.Nha
Participant’s from VNU side giving comments and 

questions 

Atmosphere of group discussion I Atmosphere of group discussion II 
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4. Summary of Interim Report Meeting Ⅳ 

Data Collection Survey for Vietnam Japan University 

 
 
 
Summary of Interim Report Meeting IV 
 
 
 
 
 
 
 
 
November 2013 
 
 
 
 
 
 
 
 

Oriental Consultants, Co., Ltd. 

Japan International Cooperation Center 

Japan Vietnam Economic Forum 
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Summary of Interim Report Meeting IV 

The JICA study team conducted the Interim Report Meeting IV on 7th November 2013 in Hanoi, 
Vietnam. The participants from Vietnam side were newly delegated official taskforce team 
from Vietnam National University, Hanoi (VNU-Hanoi) and from Japanese side were 
representatives from Japanese universities (University of Tokyo and Kaetsu University), 
Embassy of Japan, JICA Vietnam Office, VKCO, and JICA Study team members. 

The purpose of this meeting was to report the results of the questionnaire survey and to 
further discuss the framework of VJU. 

The meeting was held according to the following agenda: 
1. Opening Remarks 
2. Introduction of Participants 
3. Result of Questionnaire Survey 
4. Framework of VJU-1 

1) Mission & Function of VJU 
2) Necessity & Uniqueness of VJU 
3) Academic program and fields 

Tea Break 
Framework of VJU-2 
4) Scale and development schedule 
5) Location and function of VJU 
6) Synergy effect with VNU 
7) Other concerned matters 

5. Conclusions and Next Schedule 
6. Closing Remarks 

In the opening remark, Dr. Nha (president of VNU) highlighted the importance of submitting 
VJU’s proposal to the Vietnamese government as soon as possible. Therefore, it is necessary for 
both sides to discuss intensively and to work closely together in order to prepare a strong 
proposal as well as find the most effective way to manage the project. In response to Dr. Nha’s 
remark, Prof. Furuta (Professor of The University of Tokyo) confirmed the good results of the 
previous meetings. He also expressed the hope that both sides would be able to complete the 
required documents based on agreed points after this meeting, in order to prepare for the 
official meeting between two prime ministers to announce a joint statement in December. 

Then the meeting proceeded to the results of Questionnaire Survey covering discussion of 
VJU’s Framework. This will be explained in the next section (“2. Framework”). 

The closing speech was given by Mr. Atoda, in which he expressed the thought that although 
both sides have not entirely agreed on the content of proposal, the basic concept and key 
issues of VJU have been clarified. He hoped that both sides would continue working intensively 
and effectively in order to prepare a strong project proposal which leads to the implementation 
stage as soon as possible. Lastly, Prof. Nhuan (VNU) concluded the meeting with a brief 
summary of the discussion and appreciation to all the participants. 

The final workshop will be held in December after the Vietnamese PM visits Japan. 
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1.  Result of Questionnaire Survey 

The subjects most discussed were the following: 

 

Questionnaire Survey for students: 

 
 Reason for selection of current university: The University provides the courses that 

students want to study. 
 Students are most impressed by good learning environment, and facilities and equipment 

in which a modern library was the highest concern. 
Questionnaire Survey for Japanese companies in Vietnam:  

 
 The most emphasized points of Japanese companies when employing university graduates 

are communication skills, personality and language ability. 
 74.2% of Japanese companies consider expansion of their current business which will 

increase the demand for high quality human resources. Most companies are interested in 
VJU and they expect VJU to deepen the understanding of business practice and culture of 
Japan. 
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2.  Framework of VJU 

A. Missions and functions of VJU: 
 

Missions: 

 To be the top Asian institution at a university level in education and research, and to rank 
in the top 20 Asian Universities in specific fields by 2025. 

 To support collaboration between Vietnam and Japan and to promote cooperation in 
education, science and technology, as well as culture between the two countries. 

 To supply high quality human resources in order to meet the demand for socio-economic 
development of Vietnam and Japan as well as other Asian countries. 
 

Functions:  

The four pillars of VJU are categorized as Education, Research, Knowledge Transfer (instead of 
Activities), and Collaboration (instead of Interactive Communication). 

 

 
 

B. Uniqueness of VJU: 
The unique feature of VJU is that it is going to focus on applied research while other 
universities of VNU-HN focus on fundamental research programs. 

C. Academic Program and Fields:  
 

 The education programs of VJU will be research-based programs which will train students 
in performing research activities from the beginning in order to achieve high quality 
research results for the university in the future. 



Appendix B4 Data Collection Survey for Vietnam-Japan University  
 Final Report 

 

B4-5 
 

 Academic staff of VJU should not only provide lectures, but also provide research activities 
as one of their important obligations. This will promote research activities of VJU, so that 
the university ranking of VJU will also be improved. 
 

D. Scale and Development Schedule:  
 

 The vision for the scale of future expansion of VJU should be included in the proposal of 
VJU establishment in order to persuade Vietnamese government to provide enough land 
for the construction of VJU campus.  

 The number of staff, source of human resources, and the regulations for recruitment, 
contracts and HRM systems should be clarified in the next study stage.  

 The management systems of VJU should be discussed and agreed by both sides. This will 
include: (1) project management of establishment and construction, and (2) management 
system of the university operation such as board of management. 
 

E. Location and features of VJU: 
 

 The location of VJU will be in VNU relocation site in Hoa Lac, HHTP and the existing VNU 
campus in 144 Xuan Thuy str. Hanoi (as a satellite campus of VJU). 

 Dr. Hai (VNU) suggested that the areas for sports ground and amenity in HHTP (20 ha) 
should be used for another purposes in order to get a more convenient location of VJU’s 
campus within HHTP instead of the top North area. Space for sports ground, parks and 
amenity of VJU should be only 20 ha in VNU relocation site in Hoa Lac, and students of VJU 
can also use the sport area of VNU-HN together with other university members.  

However, Japanese professors said that only 20 ha for sports ground and amenity is not 
enough. 

F. Synergy effect with VNU 
 

 VJU will be a professional interdisciplinary university with a focus on liberal arts. 
 Although VJU is under VNU, it will have high autonomy through special regulations. 
 The relationship with VNU that aims to enhance synergy effects for both institutions has 

been clarified. This includes sharing teaching staff and facilities. 
 The relationship of VJU with VNU-HN, other universities, Japanese universities and 

companies should be clarified in detail. 
 

G. Other matters of concern 
Dr. Vinh and Dr Hoan (VNU) inquired regarding the funds for VJU:  

 Which types of ODA will be provided by the Japanese government: loans or grants? 
 Who will be in charge of raising USD 100 million from private sector for VJU 

establishment? How to ensure that the private sector will invest in VJU? 
 What are the financial sources for the operation and development activities of VJU? 

Whether it will fully rely on tuition fees or VJU will get support from Japanese government 
and Japanese universities? In case Japanese side is going to give financial support to VJU, 
how long is the supporting period? 
 

Prof. Shin’e (VKCO) asked the following: 
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 The regulation of Vietnamese government for university lecturers is based on their 
certification (PhD). However, in Japan, many experts and engineers who have high level of 
knowledge are able to teach in the university even though they do not have PhDs. 
Therefore, enabling such experts and engineers to teach in VJU should be realized. How is 
VJU going to apply KOZA-SEI ("academic chair system") from the viewpoint of legal 
procedure, promotion to the public, and other related matters? What is the definition of 
KOZA-SEI in Vietnam? 

 If VJU is going to be an interdisciplinary university, what is the enrolment system and 
requirement for entrance? In Vietnam, the university entrance examination is categorized 
by fields into 2 groups: (1) natural sciences and engineering, and (2) social sciences and 
humanities. Is it possible for VJU to recruit and teach both natural science and social 
science students in one program (inter-disciplinary)? 

Prof. Nhuan (VNU) said: 

 The kind of target subjects/specializations of VJU should be clarified. 
 Research fields of Japanese universities contributing to VJU should be clarified. 
 The method/way to collaborate with business sector should be discussed further. 

 

***** 
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3.  List of Participants 

Organization Name of Participants 

VNU-Hanoi  Assoc. Prof. Dr. Phung Xuan Nha, President of VNU 
 Assoc. Prof. Dr. Nguyen Hoang Hai,  

Director of Project Management and Development Unit 
 Dr. Le Quan, Director of Organization-Personnel Department 
 Prof. Dr. Mai Trong Nhuan, Chairman of VJU Taskforce (Vietnam), 

National Senior Expert, Ex-President of VNU 
 Mr. Vu Minh Giang, Member of VJU Taskforce,  

VietnamNational Senior Expert, Ex-Deputy President of VNU 
 Dr. Nguyen Thi Anh Thu, Director of Cooperation and Development 

Department 
 Mr. Nguyen Quang Huy, Vice Director of Construction Department 
 Dr. Nguyen Nam Hoang, Vice Director of International Relations 

Department 
 Dr. Dang Duc Nhu, Lecturer of VNU School of Medicine and Pharmacy
 Dr. Nguyen Tien Vinh, Lecturer of VNU School of Law 
 Dr. Pham Xuan Hoan, Director of Planning and Financial Department 
 Dr. Vu Van Tich, Director of Research and Development Department 
 Assoc. Prof. Dr. Nguyen Dinh Duc, Director of Academic Affairs 

Department 
 Mr. Nguyen Van Quang, Officer of VNU – Project Management and 

Development Unit MA. Nguyen Anh Tuan, Vice Director of 
Construction Department 

Japanese 
Universities  

 Prof.Motoo Furuta,Vice Chairman of VJU Taskforce (Japan) 
Professor, The University of Tokyo 

 Prof. Naosumi Atoda, Chairman of Human Resource Meeting of 
Taskforce (Japan),Vice-President , Kaetsu University 

Embassy of 

Japan 

 Mr. Hiroshi MIYAKE, Counselor, Embassy of Japan 
 Mr. Tetsuya SATO, Secretary, Embassy of Japan 

JICA Vietnam 

Office 

 Mr. Fumihiko OKIURA, Senior Representative JICA Vietnam Office 
 Ms. Ai MIURA, Senior Project Formulation Advisor, JICA Vietnam 

Office 
VKCO  Mr. Toshihiko SHINE, Co-Director 

JICA Study 
Team 

 

 Mr. Yuichi Fukuoka, Project Manager ／University Development 
Initiative 1 

 Ms. Yuko Sasa, Deputy PM ／University Development Initiative 2 
 Mr. Bunshichi Fujioka, Private Sector Coordination 
 Mr. Shoji TAKEUCHI, Director, Department of International Affairs, 
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Takushoku University 
 Mr. Takashi Sakakibara, Financial Planning/ Legal Framework 
 Ms. Harumi Tsukahara, Higher Education Policy 2 
 Mr. Kazuo Shikano, Human Resource Needs Assessment 2 
 Ms. Ho Pham Quynh Nga, Project Staff 
 Ms. Bui Thanh Binh, Project Staff 
 Ms. Bui Lan Anh, Project Staff 
 Ms. Nguyen Hanh Linh, Project Staff 
 Ms. Tran Thi Thai Ha, Interpreter 

 
***** 
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Appendix: Presentation Material 
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Pictures of Interim Report Meeting IV 
Hanoi, November 7th 2013 

 

Explanation of VJU’s concept Discussion about VJU (1) 

Discussion about VJU (2) Group photo after the meeting finished 
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5. Summary of Final Workshop 

Data Collection Survey for Vietnam Japan University 

 
 
 
Summary of the Final Workshop 
 
 
 
 
 
 
 
 
January 2014 
 
 
 
 
 
 
 
 

Oriental Consultants, Co., Ltd. 

Japan International Cooperation Center 

Japan Vietnam Economic Forum 
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Summary of the Final Workshop 

The JICA study team conducted the Final Workshop on 16th January 2014 in Hanoi, Vietnam. 
The participants from Vietnam can be divided into 2 large groups: The 1st group included 
government officials from the Government Office, Ministry of Education and Training, Ministry 
of Planning and Investment, Ministry of Foreign Affairs, Ministry of Construction, and Ministry 
of Science and Technology. The 2nd group included the official taskforce team from Vietnam 
National University, Hanoi (VNU-Hanoi). Participants from Japan’s side included representatives 
from Japanese universities (Waseda University and Kaetsu University), the Embassy of Japan, 
JICA (both from Tokyo and Vietnam Office), VKCO, and JICA Study team (JST) members. 

The purposes of this final workshop were to report & explain the result of the Data Collection 
Survey and proposed framework of VJU Project to the officials from Vietnam’s Government, 
and to discuss the proposed concept of VJU project and necessary procedures for finalization 
of the Final Report. 

The workshop was held according to the following agenda: 

1. Opening Remarks 
2. Introduction of Participants 
3. History of VJU Establishment and Current Status 
4. Outline of VJU project 

1) Development Concept and Mission of VJU 
2) Necessity & Uniqueness of VJU 
3) Composition and Education Contents 
Tea Break 
4) Location, Scale and Function of the University 
5) Development Schedule 

5. Next Stage Schedule 
6. Discussions and Operation of Participants 

1) From Ministries and Government Office 
2) From JICA and the Embassy of Japan 

7. Closing Remarks 
 

In the opening remarks, the President of VNU and the Chairman of the Official Taskforce Team, 
Dr. Nha, expressed his hope that the meeting would gather many valuable ideas to boost the 
VJU establishment process. He summarized the previous work and meetings which 
strengthened the foundation for the next stage. He also highlighted that the support from the 
governments of both Vietnam and Japan toward the establishment of VJU was an exclusive 
privilege for the project. Dr. Nha proposed that the participants, especially Vietnamese 
ministries’ officials, work to provide supportive guidance regarding legal procedures and 
financing for VJU. Dr. Nha expressed the hope that VJU would be established in the next two 
years as planned. 

After the introduction of the participants, the History and Outline of VJU Project was briefly 
explained by the JST. 
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 The idea of establishing Vietnam-Japan University started in 2006 when Prime Minister 
Nguyen Tan Dung inquired about a possible collaboration between Japan-Vietnam 
Parliamentarians’ Friendship League for Human Resources development.  

 In 2013, which was the 40-year commemoration of diplomatic relationships between 
Japan and Vietnam, this JICA Data Collection Survey started and gathered necessary 
information and formulated a foundation for VJU establishment.  

 Owing to the support from leaders of both countries, government agencies, 
universities and private companies, the project has made significant progress towards 
becoming a reality. Japanese Prime Minister Shinzo Abe and Vietnamese Prime 
Minister Nguyen Tan Dung agreed in December 2013 to work towards early realization 
of VJU. 

After the explanation of the VJU outline and Next Stage schedule, active discussions were held 
among the participants. During discussion on the Next Stage schedule, the following four 
points were highlighted as conditions of the Japanese Government to go forward, and to be 
confirmed during this study. 

1) Consensus building among the authorities concerned in the Government of Vietnam in 
terms of utilization of JICA Yen loan for VJU project. 

2) Clarification of the organizational and legal status of VJU especially in terms of the 
relation with VNU and the reservation of required land for VJU. 

3) Sustainability of VJU management such as a solid budgetary plan for operational 
expenses. 

4) Feasibility of Japanese University participation 

 

Also, the importance for VNU to take the following actions was confirmed as a next step. 

1) Request for ODA loan to the Japanese Government 

2) Request for Feasibility Study to the Japanese Government 

3) Resubmission of revised master plan for VNU new campus in Hoa Lac including 
VJU.  

The comments and discussions are described in Section 2.  

 

The closing speech was given by Prof. Atoda, in which he expressed appreciation and gratitude 
to all participants for supporting the Project. Vietnam-Japan University is expected to meet the 
demand for human resources of Japanese private sector in Vietnam and contribute to the 
socio-economic development of Vietnam. Therefore, he wished that the project would 
continue gaining support from Vietnamese authorities, VNU and Japanese government. He 
concluded by expressing the hope that both sides would continue working together intensively 
in realizing VJU project. 
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1.  Outline of VJU 

A. Development Concept and Mission of VJU: 
 

Development Concept: 

To establish a highly-qualified leading university in Asia and to promote Industry-academia 
collaboration as well as to meet demand for socio-economic development of both countries. 
 
Mission of Vietnam-Japan University: 

 To be a top Asian institution at university level in education and research, and ranked in 
top 50 Asian Universities in specific fields by 2025. 

 To be a symbol of collaboration between Vietnam and Japan, and promote cooperation in 
education, science & technology, and culture between Vietnam and Japan. 

 To supply high quality human resources in order to meet demand for socio-economic 
development of both countries. 
 

Functions:  

The four pillars of VJU are categorized as Education, Research, Knowledge Transfer (instead of 
Activities), and Collaboration (instead of Interactive Communication). 

 
B. Necessity & Uniqueness of VJU: 

 
Following to the explanation of necessity and uniqueness of VJU, which were presented in 
meeting materials (refer to “4. Attachments”), Dr. Hai (VNU-PMU) explained the necessity and 
uniqueness of VJU in further details as follows: 

 The university will strengthen the collaboration between Vietnam and Japan. As the result 
of study on the similar universities such as VGU and USTH, it was recognized that the 
image of partner countries are not clear. However, VJU will create a strong impression of 
both countries. 

 The program of VJU will satisfy 3 demands: (1) demand for high quality human resources 
for Japanese companies in Vietnam, (2) demand for socio-economic development of 
Vietnam, and (3) demand for collaboration between two countries. 

 The university will have a close relationship with private sector firms and promote 
academia-industry collaboration for joint researches and joint venture business. This is a 
selling point for VJU to raise fund from enterprises. 

 Since the resolution of 11th National Congress of Vietnamese Communist Party – 
Socio-economic Development Strategy 2011-2020 stated that climate change and 
environmental issues are a focus of Vietnam in the next few years, science for sustainable 
development is chosen to be one of core programs in VJU. This is expected to get support 
from government and be funded by ODA loans.  

 This intent is also expressed in the design of land use. First of all, the proposed land in 
HHTP is for R&D laboratories and industry-academia collaboration that will satisfy the 
demand of private sector. Secondly, part of VNU’s new campus in Hoa Lac area will do 
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research and training activities to contribute to the development of Vietnam. Finally, a 
satellite campus in Xuan Thuy will act as a representative office of VJU in Hanoi city centre 
as well as a connection point between the university with companies and other 
organizations of both countries. 

 VJU will have fulltime Japanese lecturers and provide research activities by Japanese 
professors together with highly capable Vietnamese professors; this will be an advantage 
of the university compared to short-term visiting lecturers in other international 
universities. 
 

C. Composition, Scale and Function of University: 
 

The composition, scale and function of VJU were presented in the meeting materials (refer to 
“Attachments”). 

D. Location, scale and function of VJU: 
 

 VJU will be located in three places: VNU’s new campus in Hoa Lac, HHTP, and VNU’s 
campus in Xuan Thuy Street. The university is expected to have 160 post-graduate 
students in the first stage and then increase to 6,000 students including both 
under-graduate and post-graduate students in the 3rd stage. 

 Mr. Duong (HHTP) stated that HHTP management board and MOST (the jurisdictional 
agency of HHTP) were strongly supporting the VJU project. He mentioned that the 
infrastructure in HHTP will be nearly finished construction in 2017, so VJU would benefit 
from these surrounding facilities. There would be a high demand for human resources in 
Hoa Lac area, which is expected by many companies and businesses which have already 
invested in the area. Therefore, the construction of VJU would be an attractive point and 
complement for other investors in HHTP. HHTP proposes the land for VJU in the Education 
Zone of HHTP, close to FPT university and USTH. However, the land in HHTP is limited and 
there are many projects proposed to be built in the area. Therefore, the schedule of VJU 
construction should be set as soon as possible in order to prepare the land transfer 
process. 

 Mr. Fujioka stressed the importance of site location which is a prerequisite for VJU to raise 
financial support from private sector and be well connected with the Satellite campus. He 
requested to reconsider about the location of VJU campus to be much closer to the main 
road and future railway station. 

 Mr. Duong mentioned that the master plan of HHTP is already approved and changing this 
master plan is outside the authority of HHTP management board. Therefore, VJU should 
propose the desired location for VJU campus within HHTP to the higher level of the Prime 
Minister, for example. 
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2.  Discussion and Opinions 

A. From ministries and Government Office 
Mr. Lam (Government Office) requested VJU to clear the following matters in documents that 

would be submitted to the Government Office in the near future: 

 
 The up-to-date results of the survey and research on the demand of VJU establishment 

considering the current situation and forecasted trend. 
 The feasibility of raising financial support from private sector firms for VJU in Hoa Lac area 

since the current real estate market is going down and land incentive is no longer an 
attractive point. 

 The demand of higher education in Vietnam, and the possibility of competition and 
comparison between VJU and other government supported universities such as VGU and 
USTH. 

 Short-term and long-term objectives of VJU should be clearly stated and focus on the 
market demand. 

 The development of VJU is a long-term process and VJU cannot become a top university in 
just a few years. Therefore, feasibility should be carefully considered when setting the 
objectives and schedule for VJU.  

 The schedule of the project should be planned very soon and strictly followed by actions; 
otherwise the availability of land in Hoa Lac will be smaller and smaller over a period of 
time. 

Mr. Hai (MOET) stated that proposal of VJU establishment should show: 
 

 The results of research on market demand for higher education and human resources in 
Vietnam as well as need for VJU (supply and demand analysis). 

 Formulation of fund allocation for VJU, utilization of Japanese ODA and FDI (Foreign Direct 
Investment) considering procedure and time limitations. 

 Facilities, curriculum, quality assurance system of VJU. 
 Relationship between VJU and other member universities of VNU. 

 
Mr. Linh (MPI) stated that he would like the project to clarify the following matters: 

 
 Financing structure and methodology: The exact amount of ODA and FDI required 

ensuring the establishment and operation of the university, commitment of private sector 
to finance the project and other related matters. 

 Schedule when the university can be financially independent and smoothly operate 
without Japanese ODA. 

 The priority of VJU project compared to other projects proposed to be financed by 
Japanese ODA such as Can Tho University and Danang University. 

 Research on major/disciplines of VJU to satisfy the demand of higher education in 
Vietnam should be clearly and carefully considered because the university can only be 
sustainable if it provides programs that students want to study. 

 Idea of VJU is not included in the approved master plan of VNU’s new campus in Hoa Lac 
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so this master plan should be amended soon. 
 

 
B. From JICA and the Embassy of Japan 
Mr. Morihata (JICA Tokyo) mentioned that the Government of Japan and JICA started to 
consider how to move to the feasibility study for VJU project , and conditions to do so. 
Regarding VJU concept, many points have been confirmed by Vietnamese and Japanese side 
through this Data Collection Survey, but there are still some issues which require further 
discussions. He also highlighted the importance of showing the achievement of VJU in the early 
stage in order to gain support from the private sector.  

Mr. Miyake (the Embassy of Japan) confirmed that the importance of VJU was recognized by 
Prime Ministers of Vietnam and Japan last year, and the Japanese government would like to 
cooperate with Vietnam for  VJU project. He also expressed the Japanese government would 
like the project team to clarify the following four basic conditions for VJU establishment:.  

1) Consensus building among the authorities concerned in the Government of Vietnam in 
terms of utilization of JICA Yen loan for VJU project. 

2) Clarification of the organizational and legal status of VJU especially in terms of the 
relation with VNU and the reservation of required land for VJU. 

3) Sustainability of VJU management such as a solid budgetary plan for operational 
expenses. 

4) Feasibility of Japanese University participation 
 

C. From Japanese Professors: 
Mr. Tran Van Tho thought that the competition between universities would bring positive 
results as the universities implement and encourage the improvement of each other. Regarding 
enrolment, the demand for higher education in Vietnam is forecast to increase since the 
population is increasing. However, the tuition fee should be low, and the number of scholarship 
and quality of education should be high in order to attract talented students. 

 

***** 
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3.  List of Participants 

Organization Name of Participants 

Government 

Office 

 Mr. Le Hong Lam, Director General of International Relations 
Department 

Ministry of 

Education and 

Training 

 Mr. Tran Dai Hai, Director of Project Management Office, Department 
of Planning and Finance 

 Ms. Tran Huong Ly, Officer of International Relations Department 

Ministry of 

Planning and 

Investment 

 Mr. Nguyen Hoang Linh, Head of Japan Division, Foreign Economic 
Relations Department 

Ministry of 

Foreign Affairs 

 Mr. Nguyen Truong Son, Deputy Director of North East Asia 
Department 

 Ms. Lam Thanh Phuong, Deputy Head of Division for Japan, Korea and 
Mongolia 

Ministry of 

Construction 

 Mr. Bui Pham Khanh, Deputy Minister 
 Ms. Nguyen Thi Bich Hue, Deputy Director General of International 

Cooperation Department 
Ministry of 

Science and 

Technology 

 Mr. Tran Van Tung, Deputy Minister 
 Mr. Pham Dai Duong, Chairman of Hoa Lac Hi-tech Park Management 

Board 

VNU-Hanoi  Assoc. Prof. Dr. Phung Xuan Nha, President of VNU 
 Assoc. Prof. Dr. Nguyen Hoang Hai, Director of Project Management 

and Development Unit 
 Dr. Nguyen Nam Hoang, Vice Director of International Relations 

Department  
 Mr. Nguyen Quang Huy, Vice Director of Construction Department  
 Dr. Le Quan, Director of Organization-Personnel Department 
 Dr. Pham Xuan Hoan, Director of Planning and Financial Department 
 Assoc. Prof. Dr. Nguyen Dinh Duc, Director of Academic Affairs 

Department 
 Dr. Nguyen Tien Vinh, Lecturer of VNU School of Law 
 Dr. Dang Duc Nhu, Lecturer of VNU School of Medicine and Pharmacy 
 Mr. Nguyen Van Quang, Officer of VNU – Project Management and 

Development Unit MA. Nguyen Anh Tuan, Vice Director of 
Construction Department  

 Dr. Nguyen Ngoc Binh, Rector of VNU – University of Engineering and 
Technology 
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 Dr. Le Kim Long, Rector of VNU – University of Education 
 Dr. Nguyen Trong Do, Rector of VNU – International School 
 Dr. Nguyen Dang Minh, head of Research and Partnership 

Development Office, University of Economics and Business 
 

Vietnam 
Journalists 
Association 

 Mr. Le Thanh Y, Second secretary of Economics and Management 
Division 

Japanese 
Universities  

 Mr. Naosumi ATODA, Vice President, Kaetsu University 
 Mr. Tran Van Tho, professor of Waseda University 

Embassy of 

Japan 

 Mr. Hiroshi MIYAKE, Counsellor, Embassy of Japan 
 Mr. Shigeru KISHIDA, First Secretary, Embassy of Japan 

JICA  Mr. Shingo MORIHATA, Deputy Director of Southeast Asia Division 3, 
Southeast Asia and Pacific Department, JICA in Tokyo 

 Mr. Fumihiko OKIURA, Senior Representative JICA Vietnam Office 
 Ms. Ai MIURA, Senior Project Formulation Advisor, JICA Vietnam 

Office 
VKCO  Mr. Toshihiko SHINE, Co-Director 

JICA Study 
Team 

 

 Mr. Yuichi FUKUOKA, Project Manager/ University Development 
Initiative 1 

 Ms. Yuko SASA, Deputy Project Manager/ University Development 
Initiative 2 

 Mr. Bunshichi FUJIOKA, Private Sector Coordination 
 Mr. Takashi SAKAKIBARA, Financial Planning/ Legal Framework 
 Ms. Bui Lan Anh, Project Staff 
 Ms. Bui Thanh Binh, Project Staff 
 Ms. Ho Pham Quynh Nga, Project Staff 
 Mr. Nguyen Tam Quang, Interpreter 

 
***** 
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Appendix: Presentation Material 
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Pictures from the Final Workshop 
Hanoi, January 16th 2014 

 

Opening remarks from VNU’s President, Ass.Prof. Nha The first half of the meeting was about VJU’s concept 

Explanation about VJU from Ass.Prof. Hai 

 (Taskforce member from VNU side) 

Questions from the representatives of relevant 

organizations  

(such as MPI、MOC、MOEU、HHTP) 
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C. Questionnaire Survey Text Answers to Open Questions  
1. Undergraduate 

Questionnaire Survey to Undergraduate Students 

September 2013 

Text answers to open questions (undergraduate students) 

 

Q2.12  The reason why students decided to select current university  

            (select more than 2 options): 

- Have to; 

- University offer dual degree. 

Q4.1.  Countries where students have been to 

 - Korea 

 - Malaysia 

 - Singapore 

 - India 

Q5.9  Students’ images towards Japanese universities 

- Professional; more specific; 

- Providing partime jobs for students; 

- Good place to develop; 

- No any images; lack of information, so no ideas; 

- Japanese people are very smart. 

Q6.2  Students’ plan after graduation (after 1 year); Study abroad / prepare for study 

abroad 

- UK, Korea, Poland, New Zealand. 

Q6.1  Students’ purposes of continuing studying at a master’s degree  

- Travel; 

- To experience places. 

Q6.3  Students’ purposes of studying abroad  

- To have a good job; 

- To have good pay job. 

Q7 The industry that students want to work in the future  

- Bio – medical;  

- Food; 

- Agriculture; 

- Researcher; 

- Environment 
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- Consultant in law;  

- The judiciary; 

- Lawyer; 

- Security; 

- Land administration; 

- Interpreter (in Law); 

- Tourism 

- Japanese culture 

- Haven’t decided yet 

C8.6  The job hunting methods that students are going to use 

- Take part in the contest; 

- Looking by themselves; 

- Newspaper; 

C10.9  Students’ images towards Japanese companies/enterprises 

- Too strict and disciplines, and it is not suitable to me; 

- Good bonus and lots of incentives. 

Q12.20  New academic fields should be developed more for Vietnam’s Sustainable 

Development 

- Human management; 

- Law; 

- Education. 

C14.5  Students’ choices for living in Hoa Lac 

- Private house with family because it is in Hoa Lac. 

Q18  What students expect of the unique features of VJU 

1.  General feature 

-  Study with Japanese standard in Vietnam; 

-  Having Japanese style; 

-  Advanced, modern, meet the need of students in studying, recreation and culture 

exchange; 

-  An advanced university in Vietnam; 

-  The same as universities in Japan; 

-  Study in Vietnam but get International degrees;  

-  Executed and govern by Japanese;  

-  VJU should combine two features: 1) Modern infrastructure and equipment; 2) High 

quality and international degree;  

-  Collaboration with industries/businesses;  
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-  Responsibility and reputation; 

-  Highly disciplined; 

-  Focus on quality, high level training and strict in management; 

-  First university in Vietnam having Japanese professors; 

-  Friendly environment between academic staffs and students; 

-  Having wax museum of famous people, scholars, with art museums and Japanese 

culture museum;  

-  Covered by typical Japanese culture; 

-  Opportunities of exchange culture along with studying. 

2.  Infrastructure 

-  Modern infrastructure; 

-  Modern equipment;  

-  Modern lab system;  

-  Not located in town; less transportation (including publics); 

-  Attractive environment; 

-  Opportunities high ability of being employed after graduation.  

3.  Education/Education program 

-  Japanese standard; 

-  Modern teaching methods; 

-  Good quality in education; 

-  Quality of education should be place as first priority;  

-  International standard training program; 

-  Training in close connection with real life; 

-  More practical in training programs; 

-  Science and real life are close together; Science is for solving real life problems;  

-  Pay proper attention on practice; 

-  Training that meet demand of current social; 

-  Assess students on their ability seriously; 

-  International degrees; 

-  Training disciplines that meet demand of nation. 

4.  Output/Students 

-  Ensure the quality of output for students; 

-  Student affairs are good quality; 

-  Providing opportunities to have part time job while studying; 

-  Exchange students with Japanese universities; 

-  Invest in the student employment; 
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-  Graduated students have good jobs; 

-  Providing opportunities for students to continue to study on abroad; 

-  Providing opportunities for students to work with/for Japanese’s; 

-  Graduated students have good English/Japanese ability. 

5. Lecturers/academic staffs 

-  International standard professors; 

-  Japanese professors; 

-  High quality professors; 

-  Professors/academics are friendly. 

6. Tuition fee 

-  Tuition fee is not very high; 

-  Reasonable tuition fee for studying international standard in Vietnam. 

 

2. Graduate 

Questionnaire Survey to Graduate Students 

September 2013 

Text answers to open questions (graduate students) 

 

Q1.6 Other living place 

- Rent room; 

- Home stay. 

Q2.8 Reasons for students to decide to study a graduate program  

- The requirement of current work; 

- Like to work in environment fields so take further study on this. 

Q3.6 What students are doing before entering the master course (after graduating from a 

bachelor program) 

- School teacher; 

- Primary school teacher; 

- Study undergraduate; 

- Looking for job. 

Q5.12 Reason for students to select the university to study master 

- Study bachelor degree in this university;  

- Inexpensive tuition fee; 

- Good quality of education; 

- Going to Hanoi for study master because family condition (family move to Hanoi…). 

Q6.1 What students study at the university do not meet what they expected before entering 
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the university because:  

- Poor quality of education; 

- Student management is not serious;  

- Period of time for master study is long; 

- There is too much theory study; 

- There are unexpected subjects have to study at master programs; 

- There are too little practice. 

Q8.1 Students receive the financial supports from 

- Current employer; 

- Province government; 

- Family; 

- Fund for young talent of Hanoi city. 

C9.1 Countries where students have been to 

- Singapore 

- Malaysia 

- India 

- Korea 

- UK 

C10.9 Students’ images towards Japanese universities 

- Love Japan country; 

- Japan has good discipline; 

- No impression. 

C11.8 Students’ plan after graduation  

- Looking for better jobs; 

- Not decided yet. 

C12.9 Students’ images towards Japanese companies/ enterprises 

- Offering good pay; 

- High responsibility; 

- Friendly; easy to close with. 

C15.20 Academic fields below should be developed more for Vietnam’s Sustainable 

Development 

- Agriculture; 

- Land administration; 

- Literature; 

- Compile and interpret in law. 

C19.10 Facilities are needed in VJU according to students’ opinion 
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 Final Report 

 

C-6 
 

- Classroom with full of necessary equipments; 

- Training in advanced model. 

C21 What students expect of the unique features of VJU 

1. General feature 

- Training in high quality; 

- International degrees; 

- Not too crowded; 

- Managed by Japanese style. 

2. Education/Education program 

- Japanese standard; 

- Modern teaching methods; 

- Good quality in education; 

- New knowledge; 

- More practice; 

- More practical application; 

- Training/education the strong fields of Japan; 

- Training in both English and Japanese; 

- Reduced time of training per master course; 

- Increasing practice in practical fields; 

- Training areas that Vietnam is in weak; 

- Training/educating that meets demand of social and business; 

3. Lecturers/academic staffs 

- International professors. 

4. Output/Students 

- Providing opportunity for student employment; 

- Open input but restrict in student output as the model of pyramid; 

- Offering good scholarship. 

2. Infrastructure 

- Modern infrastructure; 

- Modern equipment;  

-International learning environment; 

- Campus is built with Japanese typical architect. 
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E. Proposal Document for VJU Establishment from VNU to Vietnam 
Government  

1. Exective Summary of Proposal for VJU Establishment  

Summary of Proposal for Vietnam – Japan University Establishment 

In the year of 2013 which marks the 40 years of diplomatic relationship between Japan and 
Vietnam (1973 – 2013), Japan - Vietnam Economic Forum has proposed the idea of construction 
and establishment an international university in Hanoi. This university is expected to be ranked in 
top Asian universities in future and become a symbol of Vietnam – Japan relations.

As a leading and reputation university in scientific research and higher education in Vietnam, 
Vietnam National University, Hanoi (VNU-HN) is considered as the most suitable partner of the 
Project.

In this very beginning stage, Vietnam - Japan University Investment Construction Project is highly 
supported by Government of two counties.

Summary of the Project: 

- Project title 

Vietnam - Japan University Investment Construction Project

- Objectives of the Project

Vietnam – Japan University (VJU) will be established following excellent university structure with 
fundamental science and hi-tech base and have close relation with other VNU – HN’s members 
and other higher education centers of Vietnam and Japan;

By the year of 2025, VJU will be expected to be ranked in top 50 Asian universities; 

VJU may provide high quality human resources and research results in order to increase 
competitive factors and develop knowledge economy of both Japan and Vietnam; 

Last but not least, VJU will be a symbol of Vietnam – Japan relations on cooperation, science and 
culture

- Project scale 

VJU infrastructures and facilities will be constructed and prepared in order to meet international 
standards, and the total area for VJU will be more than 100 ha. VJU will offer training courses for 
Bachelor, Master and PhD with total training scale of about 6,000 students.

- Project area

This Project will be implemented in 3 areas as follows:

Inside existing VNU-HN campus at 144 Xuan Thuy Street, Cau Giay, Hanoi, approximately 3 ha;

Inside VNU-HN new campus in Hoa Lac area, approximately 60ha;

Inside Hoa Lac Hi-tech Park (HHTP), approximately 30 – 60 ha.

- Funding sources 

Total investment cost for VJU is estimated at approximately US$ 330 million, in which:
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ODA funds from Japanese Government: more than US$ 200 million; 

Counterpart fund of Vietnamese Government: approximately US$ 30 million; 

Investment from Japanese organizations and enterprises: approximately US$ 100 million. 

- Project implementation schedule 

The Project includes preparation stage and three implementation stages as followings:   

+ Preparation stage (2013-2016) 

To propose, implement preliminary study, feasibility study, and prepare legal procedures of VJU 
establishment. 

To recruit key personnel for management, teaching and research activities. 

To select and prepare project area and facilities of VJU. 

+ Stage 1 (2016-2019) 

To recruit permanent staffs who are be able to lecture in English and/or Japanese and ensuring 
50% teaching time; To remain 15-20% of Japanese visiting lecturers in total numbers of lecturers. 

To establish master’s degree of some discipline with the scale of 160 students and prepare for 
training doctoral and undergraduate degree in the next stage. 

To use a part of VNU-HN’s existing campus in 144 Xuan Thuy Street, Hanoi to construct the initial 
infrastructures for VJU with complex high-rise buildings to be the office as well as space for 
training high quality master’s program. 

To complete preparation for investment and start the construction of VJU campus in VNU 
relocation site in Hoa Lac area and HHTP; To complete construction and operate the campus of 
VJU in HHTP. 

+ Stage 2 (2019-2022) 

To establish full master and doctoral courses; To establish terms of undergraduate courses. The 
education scale will be tentatively estimated at 2,000 students, including 600 graduate students 
and 1,400 undergraduate students. 

To implement research activities along with establishing training program. 

To construct and improve infrastructure of VJU campus in HHTP. 

To complete construction items of VJU campus in VNU-HN’s new campus in Hoa Lac area.  

To move university function from HHTP to VNU relocation site in Hoa Lac area, and in the 
remaining area in HHTP, there will be research institutes, industry - academia collaboration center, 
and center for human resources development. 

+ Stage 3 (2022-2025) 

To complete educational program of both natural science and social science at 3 levels, which are 
bachelor, master and PhD. The training scale will be 6,000 students, including 2,400 graduate 
students and 3,600 undergraduate students. 

To promote scientific research activities and boost up collaborated projects and thesis upon 
requests of enterprises and directly serve the demand of socio-economic development. 

To complete synchronously infrastructure and facilities of VJU, operate all VJU campus in HHTP, 
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VNU-HN relocation site and the existing headquarter of VNU in 144 Xuan Thuy Street, Cau Giay 
Dist, Hanoi at maximum efficiency as a research oriented university. 

- Project implemetation 

VJU will be a public university under VNU-HN and have high autonomy. VJU will propose the 
Government to approve an independent operation mechanism in order to ensure the high 
autonomy. 

VJU will have 3 levels of authorities: Consortium of VJU, Management Board of VJU and 
subordinate units: 

+ Consortium of VJU will include lecturers and senior managers from VNU-HN, JVEF and Japanese 
universities, enterprises and organizations. Consortium of VJU will be the highest authority that 
may decide important issues and development orientation of VJU. 

+ Management Board of VJU will include professors and senior executives primarily from VNU-HN 
and Japanese universities. Management Board of VJU will be an agency under the Consortium of 
VJU and be responsible for all operational activities of VJU. 

Management Board will have high autonomy in the operational activities of the university, 
including: setting up courses, training programs, research faculties, recruitment, implementation 
of the financial plan and budget adjustments, etc. 

+ Subordinate units will include departments, research institutes and functional centers. For each 
training program, Japanese universities shall participate in academic activities. 

After establishment, VJU will be transferred fully to VNU-HN for operational management./. 

 

 

      Vietnam National University, Hanoi 
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2. Summary of Proposal for VJU Establishment Project 

 

VIETNAM NATIONAL UNIVERSITY, HANOI 

 

 
 

 
 

SUMMARY  

OF 

PROPOSAL  

FOR VIETNAM – JAPAN UNIVERSITY ESTABLISHMENT 
PROJECT 

UNDER VIETNAM NATIONAL UNIVERSITY, HANOI 

 
 

 

 

 

 

 
 

Ha Noi, November, 2013 
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I. SUMMARY  
1.1. Project title 
Vietnam - Japan University Investment Construction Project 

1.2. Responsible agencies 
Proposing and Governing agency: Vietnam National University, Hanoi (VNU-HN) 

 Address: 144 Xuan Thuy Street, Cau Giay, Ha Noi 

 Tel.: +84 437 547 669  

  Fax: +84 437 547 724 

 Email: vanphong@vnu.edu.vn 

Implementation agency: Project Management Unit for Vietnam - Japan University, VNU-HN 

1.3. General objectives of the Project 
The general objectives of the Project are as follows: 

Vietnam – Japan University (VJU) establishment will follow excellent university structure with 

fundamental science and hi-tech base and have close relation with other VNU – HN’s members; 

In the year of 2025, VJU will be expected to be ranked in top 50 Asian universities;  

VJU may provide high quality human resources and research results in order to increase 

competitive factors and develop knowledge economy of Japan and Vietnam;  

- Last but not least, VJU will be a symbol of Vietnam – Japan relations on cooperation, science 

and culture. 

1.4. Project area 
This Project will be implemented in 3 areas: 

+ VNU-HN new campus in Hoa Lac area 

+ HHTP  

+ Existing VNU-HN campus at 144 Xuan Thuy Street, Cau Giay, Hanoi. 

1.5. Funding sources  
Total investment cost for VJU is estimated at approximately US$ 330 million, in which: 

- ODA funds from Japanese Government: more than US$ 200 million  

- Counterpart fund of Vietnamese Government: approximately US$ 30 million 

- Investment from Japanese organizations and enterprises: approximately US$ 100 million. 

1.6. Project implementation schedule 
After being approved, the Project will be implemented in 3 stages: 

- Stage 1 (2016-2019): Establishment of master’s courses in some key science and technology 

majors.  
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- Stage 2 (2019-2022): Establishment of doctoral and undergraduate courses.  

- Stage 3 (2022-2025): Full capacity operation in education, training and scientific research to 

achieve original goals. 

 

II. BACKGROUND OF VJU ESTABISHMENT 
2.1. International background  

2.1.1. Development tendency of knowledge economy in prominent 
universities 

The world is entering into the era of knowledge economy in the context of deeper 

globalization, the development and integration of each country always has big chances and 

challenges. The economic development model bases on the advantages of geography, existing 

natural resources and cheap labors are ineffective and unsustainable model. Instead of that, the 

economic development model based on modern workforce, ability to create competitive factors 

based on hi-tech has been verified by the success of developed and new emerging countries at 

the present. 

In order to implement the above-mentioned economic development model, the 

countries determined development policy based on excellent universities, of which they have 

specially focus on building group of “new elite “research based universities, which not only train 

high quality human resources but also combine research & development of new technologies, 

product commercialization in order to promote socio-economic development. The further 

knowledge a country holds, the more successful it will be. 

A university is an intelligence symbol of a country. Especially, the development of top 

university is an epochal tendency that reflects higher education development level, a general 

potential symbol and a reflection of sustainable economic development of the country. 

Therefore, the developing countries should modernize and internationalize higher 

education towards organizing universities that have ability to be core ones, competitive ability, 

high rank in the world, as well as capacity in creating the competitive factors for the country. 

 

2.1.2. Internationalization tendency for higher education  

In the context of globalization, the development of an education with foreign elements is 

gradually becoming an inevitable trend, push higher education of developing countries into an 

unequal and disadvantages competition with universities on higher education free market. 

Besides continuing to attract more lecturers, researchers and foreign students to come to the 

host country, at the moment universities in the developing countries have trend to speed up the 
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presence and their activities in overseas, especially in developing countries and countries with 

new emerging economy. The process of reaching oversea countries of universities is the 

inevitable consequence of process of commercialization in the field of education and training 

which is happening within framework of the World Trade Organization (WTO). On the other hand, 

in order to satisfy the demand on local human resources, especially human resources for 

enterprises, multinational corporations and enterprises with foreign investment. This process 

brings cooperation opportunities in establishing international universities that allows developing 

countries to be able to attract resources on human, finance, and rapidly catch up the 

development in education and training of advanced countries, eliminate the risk of brain drain 

and save more cost in comparison with studying abroad. In additional, by implementing 

internationalization activities in higher education field, the universities would become the 

important channels of the Governments to exchange and cooperate in culture, education, 

science and diplomacy fields. 

 
2.1.3.  Japan and education- training development potential in 

Vietnam 

As a developed country with top education and training level, science and technology in 

the world, the development of Japan is not based on existing natural resources, but based on 

manufacturing capacity and creative ability of high quality intellectual human resources. Japan 

has numbers of universities with large scale and international standards. According to QS 

(Quacquarelli Symonds) World University Rankings in 2011 and 2012, Japan has 05 universities 

ranked in the top 100 universities of the world (Tokyo University, Kyoto University, Osaka 

University, Tokyo Institute of Technology, Nagoya University). Moreover, Japan is an oriental 

country with traditional culture closely to Asian countries. 

With the strategy of internationalizing education, Japan aims to strongly cooperate in 

education and training with countries over the world through exchanging lecturers and students; 

providing scholarship to foreign students; implementing the joint research – implementation 

projects, etc. Recently, G30 Project of Japanese Government has been established with the 

participant of 13 key universities as a representative of Japanese Ministry of 

Education, Culture, Sports, Science, and Technology in several countries over the world2 to be a 

“bridge” for receiving 300,000 international students come to Japan for study before 2020, 

support in providing high quality human resources to local and foreign enterprises. 

                                                  
2 These universities include: Tohoku University, Tsukuba University, Tokyo University, Nagoya University, 

Kyoto University, Osaka University, Kyushu University, Keio University, Sophia University, Meiji 

University, Waseda University, Doshisha University, and Ritsumeikan University 
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The establishment of a university in foreign country is an initiative with special interest of 

Japanese Government, universities and big enterprises. A university with Japanese structure, 

support and direct participation from Japan in an Asian country will be a factor that may support 

the spreading and sharing of Japanese culture and knowledge in foreign country. Especially, this 

model will provide the human resources with high quality in science - technology, management, 

knowledge about Japanese culture, be able to meet demands of Japanese enterprises in the host 

country and contribute to the promotion of friendship and cooperation between these two 

countries. 

The year of 2013 is the year of Vietnam – Japan friendship, which marks the 40 years of 

establishment diplomatic relationship between two countries (1973 – 2013). The cooperation 

between Vietnam and Japan is a tight and deep one, and is raised up to “Strategic partnership for 

peace and prosperity in Asia”. The cooperation in science and technology, development of 

human resources, culture, tourism has not only be at national level, but also be deeply developed 

among locals and organizations. 

In economy aspect, Japan is the most important partner of Vietnam, a largest investor and 

one of three most important bilateral trade partners. In many years, Japan is always the partner 

who provides biggest amount of ODA loan, supports Vietnam in socio-economy development 

towards the fundamental target to become an industrialization country in 2020. 

In education and training field, in the meetings with JVEF in the year off 2013, two 

countries agreed that the development in education and training field would be the most 

important one in the strategic partnership. Among five main commitments between two 

countries on this field, there are two contents directly relating to VNU-HN; i.e.: (1) The project 

on enhancing vocational training ability for four Vietnamese universities in order to improve 

the quality of Vietnamese human resources for Japanese enterprises that are investing in 

Vietnam; (2) The project on promoting VJU establishment in HHTP. 

The idea of supporting Vietnam to establish a high quality human resource training 

center at higher education level of Japan has been officially given since 2006. By this moment, a 

lot of activities in surveying, information collecting, studying, discussing has been carried out at 

many different levels from both Vietnam and Japan sides. The Project of establishing VJU which is 

a member of VNU-HN in Hoa Lac area has received the interest and support from Japanese 

Government. In addition, the Project also gets the interest, support and direct participation of 

Japan-Vietnam Parliamentarians' Friendship League; JVEF; another Japanese universities such as 

Tokyo University, Kyoto university, Osaka university, Tsukuba university, Nagoya university, 

Hokuriku university, Waseda university, Ritsumekan university, Kinki university, Takushoku 

university. The key partners in VJU establishment project are VNU-HN (from Vietnam side) and 

JVEF (from Japan side). 
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2.2. Background of Vietnam and VNU-HN 
2.2.1. Education and training field in the demand of international 

integration, industrialization, modernization of Vietnam 

After nearly 30 years of implementation for reforms and international integration policy, 

Vietnam has gained impressive socio-economic achievements. Vietnam has been considered as 

one of the strongest economic developments in Asian, with the average GDP growth speed about 

7.8% per year. In recent 10 years of implementing the strategy on socio-economic development 

phase 2001 - 2010, in spite of overcoming difficulties, especially negative impacts of regional and 

international financial-economic crisises, the average economic growth speed of Vietnam still 

reached 7.26% per year. To the year of 2010, the average GDP per capita reached 1,168 USD; 

Vietnam has overcome the underdeveloped situation, and become the developing country with 

average income. However, the achievements have not been adequate to the potential and the 

economic development has not been stable. The quality of growth, efficience, effect, 

competition of the economy has been still low, the macro-economic balances have not been 

solid. The economic growth has based on extensive development, slowly transfering to 

intensive development. The market economic institution, human resource quality, 

infrastructure are main issues preventing the development3. The foundation to become an 

industrial country towards modernization of Vietnam has not been fully formed. 

In the socio-economic development strategy in phase of 2011-2020, the Party and State 

identified the target to the year of 2020 to generally become an industrial country towards 

modernization. The average GDP will be about 7 - 8% per year. GDP in 2020 could be 2.2 times 

in comparison to the year of 2010; GDP per capita at market prices reachs 3,000 USD. Ratios of 

industries and services could account for 85% of total GDP. In which, the value of the hi-tech 

products and hi-tech application products could account for 45% of total GDP.; and value of the 

manufacturing products would account for about 40% of total industrial output value. 

In order to obtain above-mentioned targets, the strategy on socio-economic 

development in phase of 2011-2020 has identified that the development and improvement of 

human resource quality, especially high quality human resources (high capability leaders, 

                                                  
3 According to the report of the World Economic Forum in 2008-2009, relating to global competition 

among countries, Vietnam has been the country having the economic development based on factors, 

mainly based on low quality human resources and natural resources. In 2008, ranking for global 

competition, Vietnam was at 70 over 134 surveyed countries, behind Philippines (71), Kazakhtan (66), 

Romania (68), Azerbaijan (69), Ukraine (72) và Bulgaria (76) however was lower rank in comparison with 

Singapore (5), Malaysia (21), China (30), Thailand (34) và Indonesia (55) 
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managers, professional experts and business administrators, skilled labours and scientists in 

leading technology fields) is a strategic breakthrough and a determinant. Training human 

resources must satisfy the demand on diversified and multifuncted technology and 

development level of sectors, careers; tight relation among enterprises, agencies, training 

centers and the State in order to develop the human resources as society demand. 

 

2.2.2. Sustainability demands of an international university in 
Vietnam 

After 15 years of implementing the conference resolution the second Session eighth of 

Vietnamese communist Party on orientation of strategy on education and training development 

in the industrialization, modernization phase and mission towards 2000, under difficulty 

condition, limited resources, the education and training has gained meaningful achievements4 

thanks to the instruction of the Party, State, entire society, and effort of lecturers. However, until 

now, the education and training of Vietnam has not really been considered as top national policy 

and the most important motivation for development. Lot of limitation, weakness of education 

and training that were mentioned in the 2nd Central resolution of the 8th session, has not been 

basically overcome, and even more difficult. The quality of education and training has not 

satisfied the socio - economic development, international integration, industrialization and 

modernization of Vietnam. 

The strategy on socio-economic development in phase of 2011 – 2020 identified: 

development for education is the top national priority; basically and general renovation for 

education in Vietnam towards standardization, modernization, socialization, democratization 

and international integration. The 8nd Central resolution of the 11th session has put target on 

creating strong changes on quality, efficiency of education and training through carrying out 

below tasks: training towards concentration on developing quality, ability of learners; developing 

teachers and education management staff; improving the investment efficiency to grow up 

education and training; improving quality and efficiency of research and application of the 

science and technology; proactively integrating and promoting the international cooperation in 

education and training. 

In the Program of studying, training and building hi-tech infrastructure under the National 

program on developing hi-tech to 2020, the Government identifies one of targets to 2020 is 

                                                  
4 Conclusion no 51-KL/TW dated October 29, 2012 of the 6th conference of Party Central Committee 

11th session on “Renovating in basic and general of education and training to satisfy the demand of 

industrialization and modernization within the conditions of socialist oriented market economy and 

international integration”  
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studying, developing and creating about 10 hi-tech of the List of prior investment and 

development hi-tech reaching to advanced level in the region; Constructing and developing 

about 40 centers of  hi-tech scuba and neutering hi-tech enterprises, 20 centers of researching, 

training human resources with international standard, 50 groups studying about hi-tech with 

advanced regional standards. The priority in technology fields include: Information technology 

and communication, biotechnology, automation technology; and new material technology5. 

The Central resolution of the 6th conference of Party Central Committee 11th session has 

identified that development and application of science and technology is the top national 

policy, is one of the most important facts to the socio-economic development and protecting 

the Nation. Science and technology must be the most important fact to promote the modern 

workforce, knowledge economy, efficiency, quality, effect and competition of the economy. 

Planning on the university and college network in phase of 2006 – 2020 identified the 

development scale for higher education network. One of the most important planning opinions is 

necessity to concentrate on investment and building the universities with international standard. 

In this decision, the core position of VNU-HN also was defined clearly in the higher education 

system. Therefore, it can be seen that building an international standard university under 

VNU-HN is very necessary to carry out as soon as possible. 

Recently, there have been some international universities which were proposed and 

established in Vietnam such as Vietnam – German University, Vietnam – France University 

(University of Science and Technology of Ha Noi - USTH). The appearance of these universities 

improves the training quality in some science and technology fields, provides options for 

students, meet some requirements of the labor market on high quality human resources. 

Have been established and developed suitably with inevitable trend of education and 

training process, the international universities in Vietnam have initial great contribution, positive 

impact; however in fact, this model still faces difficulties, and does not show out all potential. 

Reasons for this situation can be viewed from different factors. Firstly, international universities 

are usually new established, so they may lack of original foundation on operation structure, 

human resources and facilities. Secondly, at the present, the international universities are still 

lack of senior and permanent lecturers. The foreign lecturers with high experiences are usually 

visiting lecturers in very short time. Thirdly, the international universities have not difficulty in 

new investment in human resources and facilities. Especially, new established universities in 

Vietnam do not have the foundation on cooperation, training – research connection, knowledge 

                                                  
5 Decision no 348/QD-TTg of Prime Minister dated February 22, /2013 approving the program on 

hi-tech research, training and infrastructure construction under the national hi-tech development 

program through 2020 
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transfer, and relation with enterprises. 

 

2.2.3. VNU-HN actual development status 

VNU has undergone various stages of development with over 100 years of tradition from 

the University of Indochina, and later on Vietnam National University, the University of Hanoi and 

Hanoi pedagogical foreign languages university. Until now VNU-HN has provided a core value and 

identified its position in Vietnam and international, become the representative for intellectual 

and culture of Vietnam. VNU-HN has first step in approaching to the training and science 

research with advanced quality. The talent student program, high quality has become one of 

official training programs to the fundamental sciences, hi-tech and some of main important 

socio-economies with the rate 10% of full time university training, and has been recognized by 

many famous universities in the world and has been developed to become the strategically 

mission of VNU-HN. Recently, VNU-HN has pioneered in innovation for undergraduate and 

postgraduate through implementation of the project named “Building and developing some 

faculties, majors reaching to international standards”, and considered it as “strategic mission” of 

VNU-HN. In 2012, VNU-HN was ranked in the top 250 Asian universities by QS University ranking 

organization, of which the natural science and life science field was ranked in top 100. 

With current organization system of 6 university members, 5 faculties and 5 institutes, 

every year VNU-HN not only provides high quality human resources in different majors, sections 

to Vietnam, but also contributes its research results into the process of consulting, policies 

making, technology solutions, etc for the socio-economic development, building and protecting 

the Fatherland. However, VNU-HN has a lot of difficulties, especially the facilities and investment 

funds because main financial source is from the State budget. While the prior fields for 

development such as nano technology, new energy technology, information technology and 

communication, automation technology, climate changes, etc are fields which need a huge 

investment in both facilities and coordination of professional specialists. 

In the international cooperation field, VNU-HN has developed the closed cooperation 

relations with hundreds of reputable universities in over the world such as University of Tokyo, 

Kyoto University, Waseda University of Japan, Chicago University, Brown University of the USA, 

etc. Of which, Japanese universities with high quality, similarities in many aspects are always 

special and important partners of VNU-HN. Since recent 10 years, VNU-HN has been cooperated 

with the Tokyo University within scope of Forum of four representative East Asian Universities 

(BESETOHA, includes Beijing University, Seoul National University, the University of Tokyo and 

VNU-HN), to implement many research programs with Japanese universities and most recent 

activity is coordination to open the Vietnam National University, Hanoi – Kyoto University 
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Collaboration Office (VKCO) within the scale of G30 program of the Japanese Government. 

These are very convenient conditions for VNU-HN to implement the Project on establishment 

of Vietnam – Japan University to train the high quality human resources based on current 

effective relationships with Japan universities, more cooperative with prestige universities and 

leading industrial corporations of Japan. 

 

III.  NECESSITIES FOR VJU ESTABLISHMENT 
 

3.1. Contribution to rapid development of VNU-HN 
The establishment of VJU as a member of VNU-HN following the model of excellent 

research based university will generate a new element - a standard structure for the 

interconnection of training and research, development and technology transfer; connection 

between universities and enterprises to generate the motivation for the development of VNU-HN 

with the orientation of applied research and improving efficiency. 

VJU establishment will contribute to the development, as well as complete the  

multi-disciplinary and interdisciplinary structure of VNU-HN, especially for the number of hi-tech 

and advanced academic fields; integrate fundamental science, technology, management and 

service in order to increase the portion of training, science research and service activities 

approaching to international standards; improve the internationalization indicators of VNU-HN 

such as: the number of international publication, inventions, patents, international lecturers and 

students. 

The establishment and operation of VJU in VNU-HN has a solid premise, in addition, VJU 

will be also an important factor to develop the collaboration between VNU-HN and Japanese 

universities in particular, and collaboration in education and training between two countries 

generally to a whole new level. 

 

3.2. Meet the demands on high quality human resources in Vietnam 
The establishment of VJU as a member of VNU-HN will satisfy the urgent demand on high 

quality human resources in Vietnam at the present and in the future. The details demands are 

described as the followings: 

- The current socio-economic development of Vietnam create a huge demand on high quality 

human resources in the fields of both natural science - technology, and social - human science, 

in both public and private sectors in order to develop hi-tech industries into leading factors in 

Vietnamese economics; 
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- Two hi-tech parks in Hanoi and Ho Chi Minh City have been invested by the Government with 

many incentives in order to form two leading places of the country in term of science and 

technology. However, until now these two hi-tech parks have not been able to express all of 

their roles, one of main reasons is the lack of human resources. Establishment of VJU in Hoa 

Lac area will directly contribute to solve this deficiency; 

- The establishment of VJU with the purpose of satisfying the demand on high quality human 

resources that have ability to work in the international environment, understand Japanese 

culture and related elements in order to increase values and investment efficiency for 

enterprises, especially Japanese enterprises in Vietnam as well as in foreign countries; 

- Currently, Vietnam is at the stage of golden population which can be last about 30 years. 

Within this period, Vietnam needs to improve the quality of human resources through 

promoting high quality training to make best use of all advantages of this golden population 

stage as well as contribute to the long-term development of the country. In order to make 

Vietnam become a developed industrial country in 2020, it’s very urgent to establish the high 

quality universities that could reach to top universities in the region and in the world. 

-  

3.3. Building symbol for Vietnam – Japan cooperation relation 
After 40 years of official diplomatic relations establishment, Vietnam and Japan has 

become the strategic partners. Recently, the Prime Ministers of two countries have met and 

worked together in Vietnam. They affirmed the desire to promote Vietnam and Japan 

collaboration to the extensive and deeper level and in more different sections. At that time, 

establishing a  university together will not only play an important role in developing the high 

quality human resources for both parties, but also will create the symbol of Vietnam – Japan 

successful friendly cooperative relation and being the place for cultural and educational exchange 

events which  closer the relation between two countries  and their people. 

 
3.4. Implementation the initiative and determination of the Japanese 
Government on establishing “a Japanese Harvard University” in foreign 
country 

Japanese Government decided to build an international standard university which can 

transfer Japanese knowledge and culture value oversea. Moreover, the Japanese Government 

and enterprises strongly support the idea for establishment of VJU in VNU-HN. Now, besides the 

idea of VJU establishment in Vietnam, Japanese side has proactively promoted this project 

through sending the Japanese professors to carry out fundamental study and feasibility study. 

Therefore, VJU project not only directly satisfies the demand on development of Vietnam 
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and Japan in particular, but also has ability to create impacts, spreads, positive contributions to 

development of peaceful, friendly and cooperative relationship of two countries in particular and 

of the region in general. 

 

IV. PROJECT LEGAL BASIS AND SUITABILITY  
4.1. Legal basis 
 

4.1.1. General regulations 

Proposal for VJU investment construction project is prepared based on following general 

regulations: 

- Central resolution 6th of Party Central Committee 11th session in 2012 on development of 

science and technology and Central resolution 8th of Party Central Committee 11th session in 

2013 on education renovation; 

- Strategy on development of education in Vietnam 2011-2020; 

- Law on Education no 38/2005/QH11 dated June 14, 2005; 

- Law on Higher Education no 08/2012/QH13 dated June 18, 2012;  

- Decision no 121/2007/QD-TTg dated July 27, 2007 of Prime Minister approving the planning on 

the university and college network; 

- Decision no 37/2013/QD-TTg of Prime Minister dated June 26, 2013 approving the plan for 

network of universities; 

- Decision no 07/2009/QD-TTg dated January 15, 2009 of Prime Minister promulgating the 

conditions and procedures for establishment, operation suspension, merger, division, 

separation and dissolution of universities; 

- Decision no 348/QD-TTg dated February 22, 2013 of Prime Minister approving the program on 

hi-tech research, training and infrastructure construction under the national hi-tech 

development program through 2020; 

- Action plan of the Education sector to implement the Development strategy for education in 

Vietnam in 2011-2020, Conclusion no 51-KL/TW dated October 29, 2012 of the 6th conference 

of Party Central Committee 11th session and Directive no 02/CT-TTg dated January 22, 2013 of 

Prime Minister on basic and general renovation of education and training (issuing together with 

Decision no 1215/QD-BGDDT dated April 4th, 2013 of the Minister of Education and Training). 
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4.1.2. Official documents relating to VJU 

- General declaration of Vietnam – Japan dated October 31, 2010 on general developing the 

Strategic Partner Relation for peace and prosperousness in Asia in case of visit of the Japan 

Prime Minister in Vietnam: “The Prime Minister Nguyen Tan Dung asked Japan to consider for 

ability of establishing a high quality university in Vietnam, and expressed the belief that would 

be a realistic content and special meaning to the Vietnam – Japan relationship in long term. The 

Japan side also expressed the intentions for consideration of above mention of Vietnam.” 

- Announcement no 313/TB-VPCP dated August 16, 2013 informing the conclusion of Deputy 

Prime Minister Nguyen Thien Nhan – Head of National steering committee for international 

integration on education and science, technology at the regular meeting of Steering committee 

Board, mentioned in the clause: “VNU-HN takes the leading role in cooperating with the Japan 

side to prepare the pre-feasibility project on establishment of VJU, note to coordinate with the 

Project Management Board of HHTP to arrange suitable land fund for the University; then 

submits to the Ministry of Education and Training for appraising, submits to Prime Minister for 

consideration and approval.” 

- Official letter no 2353/BXD-QHKT dated November 6, 2013 of MOC on location for VJU 

construction in the planed area for VNU in Hoa Lac area. 

- Official letter no 603/CNCHL-QHXDMT dated November 5, 2013 of Management Board of 

HHTP, MOST on VJU construction in Hoa Lac Hi-tech  Park. 

 

4.2. Project suitability  
4.2.1. Master plan of universities and colleges network  

The VJU establishment project as a member of VNU-HN at HHTP is suitable with the 

requirement on the Master plan of universities and colleges network in the period of 2006 – 

2020 which was approved by the Prime Minister in 2007 and adjusted at the Decision no 

37/2013/QD-TTg dated June 26, 2013 with following special items: 

- The Project guarantees to provide high quality human resources, train the talents in science 

and technology field, implement training as demand of society; connect training with science 

research and social life. The project also satisfies demand on developing the universities and 

colleges network to comply with the strategy for development and socio-economic conditions, 

scientific and technological potentials of Vietnam; contribute in construction of training center 

for high quality human resources, link with the key economic regions and proactively economic 

regions of the Hanoi; form the training center for general human resources, a university of 
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knowledge – technology located in Hoa Lac are; meet requirement on moving of universities 

and colleges inside Hanoi to new campus; 

- The project will meet the prior demand on establishment of new higher education center that 

has all potentials and conditions to form the curriculums for majors, careers in the industrial 

field; reasonably balance the training structure among university, college, vocational training 

levels; training majors; fundamental science, technical science and technology; ensure the 

connection among training types and training levels;  

- The project will satisfy the demand on investment and construction universities at the 

international standards, reputed universities, the key fields of Vietnam; and meet the demand 

of Master plan of universities and colleges network by attracting the foreign students to come 

to Vietnam for study and research at the rate of 3% in 2020. 

 

4.2.2. Land use plan 

- Located in VNU-HN new campus at Hoa Lac area: According to detailed construction plan of 

scale 1/2000 of approved VNU-HN investment and construction project, the land of 1,000ha 

included the reserve area for advanced research centers (instructed in detail by the 

Government). MOC issued the approval document for construction of VJU in the VNU-HN new 

campus at Hoa Lac area and further discussion on construction area will be implemented after 

the Prime Minister approves this proposal; 

- Location in HHTP area: Management boards of HHTP issued the approval document for 

construction of VJU in HHTP area and detailed information about location and official area for 

VJU will be provided after the Prime Minister approves the revision the second time of 

construction master plan for HHTP ; 

- Located inside VNU-HN existing campus at 144 Xuan Thuy Street, Hanoi: According to master 

plan for VNU-HN construction in Hoa Lac area which was approved by the Prime Minister in 

2006, after phase 1, the element projects of University of Science, University of Engineering 

and Technology, the National Security and Defense Center and corresponding service 

infrastructures will be completed and operated. In that phase, VNU-HN will arrange and move 

its members to new location and spend an area in 144 Xuan Thuy Street to construct VJU in 

2016. 

 

V. UNIQUENESS OF VJU 
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5.1. Development model 
Tentatively, an international university in VNU-HN as a new model, with high level of 

sustainability and feasibility; main features of the University are described as follows: 

- VJU is a public university, a member of VNU-HN. VJU is established by the Prime Minister of 

Vietnam under a special regulation of organization and operation with high autonomy and 

self-responsibility; being a non-profit organization and acting by preferred resources 

socialization methodology. 

- VJU is a member of VNU-HN –a multidisciplinary and interdisciplinary university; having the 

interconnected and organic links with other members of VNU-HN and their affiliated units. VJU 

will not only be able to develop its own strength but also earn benefits through interdisciplinary 

collaboration and resources sharing on scientific staffs and infrastructures (academic staffs, 

laboratories, libraries, dormitories, facilities for defense education, IT infrastructure, etc.) which 

lead to minimize required investment and strengthen foundation to develop in the future. 

- Organization and operation of VJU is a new model, piloting the autonomy of university, 

allowing the university to exploit the existing advantage of VNU-HN which are multidisciplinary 

interconnection with other university members of VNU and the intensive participation of 

Japanese universities, generating favorable conditions for VJU to develop quickly to meet the 

international standard as other advanced universities in the region and in the world. 

- VJU is a typical model of applied science based university that having the connection with 

enterprises. VJU has advanced curriculum and combination of training and research activities; 

linking scientific research with knowledge transfer to serve both Vietnamese and Japanese 

enterprises, especially Japanese enterprises in Vietnam. Activities of VJU are oriented by 

Orienting Consortium formed of VCCI, JVEF, HHTP and enterprises of both countries. 

- Development orientation of VJU is to become a prestigious university in the region and in the 

world based on the foundation of fundamental science and hi-technology, and the integration 

of fundamental science, technology, management and services, which is appropriate with the 

policy of higher education reform of Vietnam in general and of VNU-HN in particular. 

- Beside the function and obligation of an education and high quality research institution, VJU 

will be a center for promoting cultural and information exchange between Vietnam and Japan. 

VJU is the entity to initiate, draw and implement collaborated activities of Vietnam and Japan. 

5.2. Educational, scientific and technological outputs 
 

5.2.1. Educational outputs 
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- VJU will train high quality human resources in two fields which are natural science - 

engineering, and social - human science; ingrate fundamental science, technology, 

management and service. Educational outputs will meet the professional standard of 

international universities. 

- Regarding natural science and technology, training activities will be included in specific 

collaborated research programs with enterprises (Japanese enterprises in the beginning), in 

order to generate high quality outputs of human resources with practical and high qualified 

skills, which satisfy the requirement of R-D&C of enterprises. 

- Regarding social and human science, it will be practical training through cultural exchanges and 

collaboration between two countries in order to generate the outputs of human resources who 

have a deep understanding of Vietnam-Japan and be able to work in international 

environment. 

- Academic environment: VJU will be an international educational environment where student 

will study 100% in foreign languages (English and Japanese) following standard of foreign 

partners in programs, curriculum, teaching methodology and lecturers from prestigious 

Japanese universities. 

 

5.2.2. Scientific and technological outputs 

VJU collaborates with HHTP and coordinate with Japanese enterprises to promote the 

existing resources and facilities of VNU-HN in order to generate advanced scientific and 

technological outputs which have high applicability and economical value. Research outputs of 

VJU are technical measures, manufacturing processes, patents, inventions and utility solutions 

registered intellectual property, applicable to industries such as IT and communication, aerospace 

technology, health-medicine, energy and environment, responsible to climate change and natural 

disasters, and etc. 

Based on collaboration between researchers and lecturers of Vietnamese study and 

Japanology of both countries, VJU will generate social scientific outputs to be the foundation for 

the development of Vietnam-Japan collaboration, spread and promote the traditional values of 

both countries. 

Based on the collaboration and sharing researches on economics and finance of Vietnam 

and the world as well as learning from Japanese experiences, VJU will generate the basis, 

publication of research on economics and management which are valuable to the sustainable 

development of Vietnam, integrating fundamental science, technology, management and service, 

developing of decision making science, service science and etc. 
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5.3. Lecturers 
VJU will maximize the role of Japanese lecturers who stay in long term to do full-time 

research and lectures. On the other hand, the Project will focus on training Vietnamese lecturers 

through high quality undergraduate and graduate programs collaborated with other members of 

VNU-HN. In the first few years, the ratio of Japanese lecturer may be accounted to 50%. 

VJU also will utilize and promote the strengths of VNU through sharing high qualified 

staffs between VNU-HN members in teaching and scientific research. VNU-HN has experience in 

developing international joint programs and teaching program in foreign language. VNU-HN has 

nearly 1,000 academic staffs that have doctoral degrees in many fields, different disciplines and 

capability to teach in foreign languages (English, Japanese) that satisfies the requirements for VJU 

development. 

 

5.4. Infrastructure and facilities 
VJU is going to be constructed modernly, synchronically following international standard. 

The University aims to become a leading university in Asia, on par with other top universities in 

the region regarding the scale of campus construction and facilities. VJU is going to be 

constructed and operated in 3 locations: 

- Campus 1 in VNU relocation site in Hoa Lac, 60ha: In the year of 2005, all VNU-HN members of 

will be located in Hoa Lac with the area of 1000ha, following the new model of completed 

advanced knowledge city. Headquarter of VJU will be located in this area will maximize the 

interconnection and links with other members and affiliated units of VNU-HN through effective 

exploitation of common facilities and human resources in management, teaching and research. 

The main campus of located in this place will also help to minimize construction cost because 

VJU can share and exploit the common use facilities of VNU-HN. 

- Campus 2 will be located in HHTP, 30 - 60ha: This campus has the role of a center for 

application, technical development and technology transfer, experimental manufacturing as 

well as a center to connect training with research and application. 

-  Campus 3 will be located in the existing headquarter of VNU-HN in 144 Xuan Thuy Street, 

Hanoi: This will be the satellite campus of VJU in the downtown of Hanoi, having an important 

role of attracting students in the first stage of VJU operation while the infrastructure in Hoa Lac 

is still under construction. This campus will be used some training activities and scientific 

research, connecting with other members of VNU-HN in the downtown, enterprises and other 

partners as well as promoting Vietnam-Japan cultural exchange activities. 
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5.5. Collaboration and partnership 
VJU will be a university member of VNU-HN, driven in large-scale investment for a 

number of hi-tech industries and scientific and management fields that necessary for 

industrialization, modernization and integration of Vietnam. VJU activities are an important part 

in the development strategy of VNU-HN to become a research oriented and excellent university. 

Therefore, VJU will take the leading role in the development of a number of academic fields and 

support other university members. VJU will be the bridge for knowledge transfer and cultural 

exchange between VNU-HN and Japanese universities through staff and students exchange 

programs. VJU will have intensive connection with Japanese enterprises and Japanese 

professional associations as well as satisfy strictly requirements of high qualified human 

resources and deep understanding of Japanese culture. Thus, VJU will build the networking of not 

only VJU but also VNU-HN with Japanese partners. 

 
5.6. Finance 

Funds to ensure the establishment and operation of VJU come from Japanese ODA, 

counterpart funds of Vietnamese Government, contribution of Japanese enterprises, tuition and 

revenue of scientific and technological services. 

These financial sources described above, especially funds from investment commitment 

of Japanese enterprises – the specialty of VJU project, will ensure the effectiveness and 

sustainability of VJU. 

 
5.7. Quality assurances 

Training programs of VJU will be accredited by regional and international quality 

assurances agencies and recognized by prestigious universities in other countries. VJU also 

participates in the quality assurance and certificate acknowledgement system, and VJU’s 

qualifications will be equivalent to international standard universities. 

  
VI. OBJECTIVES OF THE PROJECT 
 

6.1. General objectives 
The general objectives of the Project are as follows: 

- VJU establishment will follow excellent university structure with fundamental science and 

hi-tech base and have close relation with other VNU-HN members, others training centers in 

Vietnam and Japan; 

- In the year of 2025, VJU will be expected to be ranked in top 50 Asian universities;  
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- VJU may provide high quality human resources and research results in order to increase 

competitive factors and develop knowledge economy of Japan and Vietnam;  

- Last but not least, VJU will be a symbol of Vietnam – Japan relations on cooperation, science 

and culture. 

6.2. Specific objectives 

- Education: VJU will provide high quality human resources (bachelors/ engineers, masters 

and doctors) in majors which are Vietnam’s demand and Japan’s strength mainly in natural 

sciences and social - human sciences fields. By the year 2025, the training scale of VJU is 

expected to reach 6,000 undergraduate students, and in total students, graduate students 

will account for 35%, in which master students will account for 10%. VJU’s students after 

graduation will be able to work or have higher education / research in any education – 

training, research and manufacture centers in Vietnam and Japan. 

- Science and technology: Science and technology products of VJU will be high applicability, 

have high economic value and can solve urgent issues on social and defense securities of 

Vietnam.  

- Administrative and teaching staffs: In the first operation stage of VJU, advanced university 

administration system will be integratedly applied. And by the year 2025, VJU will have 

permanent staffs of approximately 100 administrative staffs/managers and 500 teaching 

staffs in order to follow standard of research oriented university, which is 12 students per a 

lecturer. Moreover, the University will also have a team of regular visiting professors, 

experts and collaborators from top universities of Vietnam, Japan and other countries. 

- Infrastructures and facilities: By the year 2025, VJU infrastructures and facilities will be 

completely constructed and prepared to meet training and research scales in accordance with 

each operation stage in total 120 ha Project areas (in 144 Xuan Thuy Street, Hanoi; new 

campus of VNU-HN in Hoa Lac area and HHTP). 

- Finance: VJU will be operated in a base of non-profit and high financial autonomy. Main 

financial sources which ensure the sustainability operation of VJU will come from: tuition 

fees, research and services revenue, legal funding from the Government, state 

enterprises/organizations and other private enterprises/organizations with a ratio of 

education, research and services activities respectively 5/3/2. 
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VII. PROJECT SCHEDULE 
7.1. Preparation stage (2013-2016) 

- To propose, implement preliminary study, feasibility study, and prepare legal procedure of VJU 

establishment. 

- To recruit key personnel for management, teaching and research activities. 

- To prepare land and facilities of VJU. 

7.2. Stage 1 (2016-2019) 

- To recruit permanent staffs who are be able to lecture in English or Japanese and ensuring 50% 

teaching time; To remain 15-20% of Japanese visiting lecturers in total numbers of lecturers. 

- To establish master’s degree of some discipline with the scale of 160 students and prepare for 

training doctoral and undergraduate degree in the next stage. 

- To use a part of land in 144 Xuan Thuy Street, Hanoi to construct the initial infrastructure for 

VJU with complex high-rise buildings to be the office as well as space for training high quality 

master’s program. 

- To complete preparation for investment and start the construction of VJU campus in VNU 

relocation site in Hoa Lac area and HHTP; To complete construction and operate the campus of 

VJU in HHTP. 

7.3. Stage 2 (2019-2022) 

- To establish full master and doctoral courses; To establish terms of undergraduate courses. The 

education scale will be tentatively estimated at 2,000 students, including 600 graduates and 

1,400 undergraduates. 

- To implement research activities along with establishing training program. 

- To construct and improve infrastructure of VJU campus in HHTP. 

- To complete construction components of VJU campus in HHTP.  

- To move university function from HHTP to VNU relocation site in Hoa Lac area, and in the 

remaining in HHTP, there will be research institutes, industry-academia collaboration center, 

and center for human resources development. 

7.4. Stage 3 (2022-2025) 

- To complete educational program of both natural science and social science at 3 levels, which 

are bachelor, master and PhD. The training scale will be 6,000 students, including 2,400 

graduates and 3,600 undergraduates. 
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- To promote scientific research activities and boost up collaborated projects and thesis upon 

requests of enterprises and directly serve the demand of socio-economic development. 

- To complete synchronously infrastructure and facilities of VJU, operate all campus in HHTP, 

VNU-HN relocation site and the existing headquarter of VNU in 144 Xuan Thuy Str., Cau Giay 

Dist, Hanoi at maximum efficiency as a research oriented university. 

 

VIII. PROJECT IMPLEMENTATION 
8.1. Management of project implementation 

VJU Investment Construction Project is the project funded by ODA from Japanese 

Government. Therefore, the management and implementation process of the project will be 

applied in accordance with the provisions of Decree No. 38/2013/ND-CP by the Government 

dated April 23, 2013 on the management and use of ODA and preferential loans. There will be 3 

main partners in the management and implementation process of the Project, which are: 

VNU-HN; VJU; and PMU – VJU, VNU-HN. 

- Organizational structure of VJU will be as follows: 
 
 
 
 
 
 
 
 
 
 
 

8.1.1. Vietnam National University, Hanoi 

VNU-HN is the governing agency and the Project owners of the Project.  VNU-HN 

directly responsible to the Government and the Prime Minister on receiving, managing and using 

of ODA loan and other investments from the state budget in order to ensure efficiency and goals 

achievement of the project. After there are the approval of the Prime Minister of Vietnam on VJU 

establishment and assigned agreement on ODA of the Japanese Government, VNU-HN will 

establish PMU for VJU under VNU-HN in order to implement and manage the Project.  

 
8.1.2. Vietnam-Japan University 

Vietnam National University, Hanoi 
(Governing agency) 

 

VJU 
(Consortium of VJU, 

Management Board and 

PMU - VJU 
VNU-HN 
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VJU will be a member of VNU-HN, established under the decision of Prime Minister. VJU 

shall be managed by the Consortium of VJU and Management Board, in which includes 

professors and senior managers from VNU-HN and Japanese universities. 

VJU is the beneficiary of the project with the following responsibilities:  

- To propose requirements and expected functions of project items; 

- To be handled project items and ensure their efficient use with the right purposes.  

 
8.1.3. Project Management Unit for VJU, VNU-HN 

PMU for VJU, VNU-HN will be under and assigned by VNU-HN. Members of PMU for VJU, 

VNU-HN will be managers from VNU and experts from Japan. 

PMU for VJU, VNU-HN will be responsible on behalf of Project Owner to lead the 

management and implementation of the project and its items from the preparatory to 

finalization phase and handover to the beneficiaries. 

 
8.2. Administration and management of VJU 

VJU will be a public university, a member of VNU-HN with high autonomy in operation. 

The university will propose the government to approve a special mechanism to ensure the 

autonomy during operation (similar to other international universities in Vietnam). 

VJU will have 3 levels of authorities: Consortium of VJU, Management Board of VJU and 

subordinate units: 

- Consortium of VJU will include professors and senior managers from VNU-HN, JVEF and 

Japanese universities. Vietnam-Japan Joint Consortium of VJU will be the highest authority 

that may decide important issues and development orientation of VJU. 

- Management Board of VJU will include professors and senior executives primarily from 

VNU-HN and Japanese universities. Management Board of VJU will be an agency under the 

Consortium of VJU and be responsible for all operational activities of VJU. Leader of 

Management Board is the Rector, who will be appointed by the President of VNU-HN after 

reaching consensus with the Consortium of VJU. Management Board will have high 

autonomy in the operational activities of the university, including: setting up courses, 

research faculties, recruitment, implementation of the financial plan and budget 

adjustments; deciding program and curriculum and etc. 

- Subordinate units will include departments, research institutes and functional centers. For 

each field, Japanese universities shall participate in academic activities of each area. 
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After the establishment project, VJU will be transferred fully to VNU-HN for operational 

management. 

 

8.3. Funding sources for project implementation 
Funds for construction of VJU will be combined by ODA loan from the Japanese 

government, counterpart fund from Vietnamese government and contributions of Japanese 

and Vietnamese enterprises; 

- ODA from the Japanese government: estimated US$ 200 million  

- ODA from the Japanese government: estimated US$ 200 million  

- Contributions of Japanese private sector: estimated US$ 100 million. JVEF, the main Japanese 

partner will collaborate with other organizations to mobilize and raise fund from Japanese 

enterprises and other organizations since the initial stage of the project. 

- Counterpart fund from the Vietnamese government: estimated US$ 30 million 

Table 1: Funding sources and investment structure 

Unit: US $ million 

No Source Amount Accounted to (%)
1 ODA from Japanese government 200 60.6 
2 Contributions of Japanese private sector 100 30.3  
3 Counterpart fund from Vietnamese government 30   9.1  
 Total 330 100 

 
Funds for operation and development of VJU will be collected from various sources 

listed below: Tuition fees; investment of Japanese and Vietnamese enterprises, beneficiary 

units of VJU; revenues from industry-academia collaboration and Vietnamese government 

subsidies.  

 

IX. PROJECT FEASIBILITY AND SUSTAINABILITY 
9.1. Project feasibility 

- Policy: VJU establishment project receives strong support from Vietnamese and Japanese 

Governments; other key Japanese partners, JVEF, JICA and Japanese universities and 

VNU-HN. 

- Quality assurance: (i) Curriculum and Japanese lecturers for VJU are considered and selected 

from top Japanese universities and reputed and experienced VNU-HN’s lecturers; (ii) In the 

first stage, administration and operation activities of VJU will be directly implemented by 

experienced managers of Japanese universities in order to ensure the proper operation 
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towards orientation to become international standard university; (iii) As a plan, VJU 

campuses will be located at three main areas with total area of about 120 ha, this large area 

will ensure adequate  area for VJU campus construction and expansion ability in the future.  

- Finance: Tentatively, in the first implementation stage, the Project may be invested $US 200 

million of ODA from Japanese Government; After this stage, operation cost of VJU will be 

supplemented by revenue of providing research and development activities for 

enterprises/organizations; tuition fees from students (since students may find good job after 

graduation from VJU, therefore, VJU reputation will be strengthen and number of enrolled 

students may be increased); and public–private partnership (PPP) in other investment items. 

 

9.2. Project sustainability 

- VJU Institution: VJU is a public university and a member of VNU-HN, therefore there is a 

similarity in organizational structure and close connection in training and scientific research 

activities to other VNU-HN’s members. The operation of VJU will be stable and sustainable. 

- Human resources: In the first stage, VJU will be operated and supported by human 

resources from Japanese universities and VNU-HN. In the following stages, Vietnamese 

lecturers, staffs will be trained and supported in order to enhance capability to operate VJU 

by themselves. 

- Finance: VJU will be operated with a high financial autonomy and step by step, VJU income 

and outcome will be balance in order to stably operate and develop. The financial 

sustainability of VJU can be achieved by: 

+ Tuition fees from students: With the advantages of JVEF support on applying for attractive 

jobs in Japanese enterprises/organizations after graduation, VJU students will accept high 

tuition fees. 

+ Government subsidization: VJU is expected to be a public university with international 

standards on training high quality human resources to serve socio-economic 

development of Vietnam. Therefore, every year, Vietnamese Government will subsidize a 

fund to support further VJU operation activities. 

+ VJU operation activities will be well associated with Japanese enterprises/organizations 

in Vietnam, therefore VJU may look for the investments in laboratories to research & 

develop new products and inventions. They will be income sources for VJU reinvestment. 

- Infrastructures and facilities: VJU will be constructed in order to bring the best status in 

infrastructures and facilities. As a VNU-HN member, VJU may share infrastructures, facilities, 

and lecturers in order to minimize operation cost and ensure the sustainability. 
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9.3. Project risks and risk management 

- Management structure and policy: There may be a similarity in training majors of VJU in 

comparison with other VNU-HN members and other Vietnamese universities. This issue may 

be handled by well preparing training programs and lecturing methods; determining 

characteriscs of the university in order to be suitable with the universities classification as 

per regulated in Vietnam’s law on higher education (2012); affirming University’s training 

quality and students capability after graduation. 

The high quality of VJU training and research activities in interested fields will take a lead 

and promote research trend of other VNU-HN members. 

In order to meet application based of enterprises, especially Japanese enterprises in 

Vietnam, the training programs of VJU should be prepared according to fundamental 

science and hi-technology base. 

VJU will be managed in international structure while other VNU-HN members are operated 

and managed by local human resources. 

- Lecturers: The lecturing and working periods of Japanese Professors in VJU may face 

difficulties and rush the plan of increasing Vietnamese lecturers in VJU. This issue may be 

solved by spending a part of ODA loan, and socialization funding as operation cost; 

preparing and implementing training plans for Vietnamese young lecturers to enhance their 

capability in order to step by step replace Japanese visiting lecturers. 

Moreover, the lecturing of Japanese visiting lecturers will require high cost and their 

lecturing schedule will not be easy to arrange. In order to solve this issue, VJU may suggest 

other VNU-HN members and other enterprises to invite these lecturers to lecture and do 

research in their centers in order to share the cost.  

- Student recruitment: In the beginning, the student recruitment and enrollment may face 

difficulties due to VJU is a new established university and has not high reputation in 

comparison with others. Especially, the teaching language in VJU, which are English and 

Japanese, also bring difficulty to the student recruitment. By solving it, VJU should aim and 

attract students in block A1; prepare and implement training programs with preparation 

course in order to improve English and/or Japanese level of students; lecture in foreign 

languages as in other VNU-HN members. 

- Finance: Other than ODA investment from Japanese Government and counterpart fund 

from Vietnamese Government, VJU Project will raise a capital of $US100 million from 

private sector. The raising of this capital mainly depends on capital raising capability of JVEF 

to Japanese enterprises/organizations. This issue may be solved by: actively collaboration 
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with enterprises/organizations in training and research activities and implement PPP 

coordination in some high-profit items. 

- Relations with enterprises/organizations: The relation between VJU and 

enterprises/organizations may be not a long term one. Therefore, VJU should actively 

collaborate with numbers of enterprises/organizations and continue building relation with 

new enterprises/organizations in order to support graduated students to find a job while 

there will be no new demand from the others. VJU should also sign a bilateral agreement 

with enterprises/organizations in recruiting VJU graduated students based on portion of 

funding sources for VJU in difference stages. 
 

X. PROJECT EFFICIENCY 
 In order to establish an international standard university to provide high quality human 

resources, VJU Project is expected to have the following efficiency: 

- To provide Vietnamese students an opportunity to study and research in international 

environment with experienced lecturers, modern facilities and reasonable costs. 

- To provide other VNU-HN members an opportunity to exchange and join training and 

scientific research courses in order to improve professional knowledge to meet international 

level. 

- To strengthen reputation of VNU-HN in training and providing high quality human resources 

and enhance socio-economic development of Vietnam by attracting foreign direct 

investment (FDI) from Japanese enterprises/ organizations. 

- To establish a high quality university in Hoa Lac area in order to connect VNU-HN and HHTP to 

become the top knowledge city in Vietnam. 

- To enhance competitiveness and promote economic development of Vietnam by training 

and supplying human resources with high quality, skills, diversified knowledge, innovation, and 

ability to access scientific achievements of the world. 

- To enhance comprehensive cooperation between Vietnam and Japan in strategic fields to 

train human resources and archive science and technological research results with 

international quality, and to promote cultural exchange, language teaching and understanding 

between the two nations and their people. 
 

XI. CONCLUSION AND RECOMMENDATIONS 
The establishment of VJU is high feasibility, high efficiency and suitable to development 

tendency of international universities. This Project will also exploit strengthen of Japanese 

universities and VNU-HN; moreover, it is suitable with instructions, guidelines and aspiration of 

Japanese and Vietnamese Governments. 
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Therefore, VNU-HN kindly submits this report to the Prime Minister for approving the 

Proposal of VJU Establishment Project with following information: 

- VJU will be established as a member of VNU-HN with top Asia training and research quality, 

high autonomy and operation structure based on international standard. 

- A part of investment cost for the Project will come from ODA loan.  

- VJU will have three (03) locations in: HHTP, VNU-HN new campus in Hoa Lac area and VNU-HN 

existing campus in 144 Xuan Thuy Street, Cau Giay, Ha Noi. 

Thank you 

  

VIENAM NATIONAL UNIVERSITY, HANOI 
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