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1. BEEER M/M) RUSEFBHELE 1 —8BEE (XX

MINUTES OF MEETINGS

BETWEEN THE JAPANESE MID-TERM REVIEW TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

REPUBLIC OF CAMEROON ON JAPANESE TECHNICAL

COOPERATION (SATREPS) FOR THE PROJECT
ON
ESTABLISHMENT OF SUSTAINABLE LIVELIHOOD STRATEGIES AND
NATURAL RESOURCE MANAGEMENT IN TROPICAL RAIN FOREST AND ITS
SURROUNDING AREAS OF CAMEROON : INTEGRATING THE GLOBAL

ENVIRONMENTAL CONCERNS WITH LOCAL LIVELIHOOD NEEDS

The Japan Intemational Cooperation Agency (hereinafter referred to as “JICA”)
organized the Mid-term Review team, headed by Mr. Masanori Kurisu, from 13" November
to 30™ November 2013, for the purpose of the Mid-term Review for the project of the
“Establishment of Sustainable Livelihood Strategies and Natural Resource Management in
Tropical Rain Forest and its Surrounding Areas of Cameroon: Integrating the Global
Environmental Concerns with Local Livelihood Needs” (hereinafter referred to as “the
Project™)

The Joint Mid-term Review Team (hereinafter referred to as “the Team™), which
consists of five members from Japan and four members from the Republic of Cameroon, was
jointly organized for the purpose of conducting the Mid-term Review and preparing of
necessary recommendations to the respective governments.

After review and analysis of the activities and achievements of the Project, the Team
prepared the Joint Mid-term Review Report (hereinafter referred to as “the Report”), and
presented it to the stakeholders concemed and agreed on the matters referred to in the
document attached hereto.

Yaoundé, 29 November, 2013

“¥r. Masanori Kurisu — Ms. EBELLE ETAME Rebecca Madeleine
Team Leader, Secretary General
Mid- Team Review Team, Ministry of Scientific Research and Innovation,
Rural Development Department, Republic of Cameroon

Japan International Cooperation Agency
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Attached Document

I. Presentation of the Report
The Team presented the Report to the Ministry of Scientific Research and Innovation (hereinafter
referred to as “MINRESI”), and MINRESI confirmed the current progress and review of the
Project. The Report is in the APPENDIX.

. Approval of Recommendations from the Team
The Team explained the recommendations in Chapter 6 of the Report to MINRESI and

MINRESI agreed.

APPENDIX: JOINT MID-TERM REVIEW REPORT



JOINT MID-TERM REVIEW REPORT
ON
ESTABLISHMENT
OF
SUSTAINABLE LIVELIHOOD STRATEGIES AND
NATURAL RESOURCE MANAGEMENT
IN
TROPICAL RAIN FOREST AND ITS SURROUNDING
AREAS OF CAMEROON

YAOUNDE, NOVEMBER 27, 2013

M’)")/)

r. Masanori KURISU Dr. DONGMO Thomas /
Leader Leader
Japanese Mid-term Review Team Cameroonian Mid-term Review Team
Japan International Cooperation Agency Head, Science and Technical
Japan Cooperation Division, MINRESI

The Republic of Cameroon
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Acronyms/Abbreviations

C/p Counterpart Personnel

CAAS The Center for African Area Studies, Kyoto University

CIFOR Center for International Forestry Research

COMIFAC Sei}[:ﬁ; African Forests Commissiqn (La Commission des Foréts d'Afrique

CcvC Village Consultation Committee

FAO Food and Agriculture Organization, United Nations

FESP Forest Environment Sector Program
Forest-Savanna Sustainability Project in Cameroon (ESTABLISHMENT

FOSAS OF SUSTAINABLE LIVELIHOOD STRATEGIES AND NATURAL RESQURCE
MANAGEMENT IN TROPICAL RAIN FOREST AND ITS SURRQUNDING AREAS OF
CAMEROON)

GESP Growth and Employment Strategy Paper

IFAD International Fund for Agricultural Development

OTA International Institute of Tropical Agriculture

IRAD Institute of Agricultural Research for Development

IUCN International Union for Conservation of Nature

JICA Japan International Cooperation Agency

JST Japan Science and Technology Agency

M/M Minutes of Meeting

MINADER | Ministry of Agriculture and Rural Development

MINEPAT | Ministry of Economics, Planning and Regional Development

MINFOF Ministry of Forestry and Wildlife

MINRESI | Ministry of Scientific Research and Innovation

NTFPs Non-Timber Forest Products

PCM Project Cycle Management

PDM Project Design Matrix

PNDRT National Program for Root§ and Tuber Development (Programme National
de Développement des Racines et Tubercules)

PO Plan of Operation

R/D Record of Discussion

REDD Reducing Emission from Deforestation and Degradation

RSDS Rural Sector Development Strategy

SATREPS | Science and Technology Research Partnership for Sustainable Development

WWF World Wilde Fund for Nature
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1. Introduction
1.1 Background of the Review

The Republic of Cameroon (hereinafter referred to as “Cameroon”) is located at the center
of Africa near the equator. Cameroon covers about 475, 000 km?, and has a population of
about 21.7 million as of 2012 (World Bank).

Although classified as a lower middle-income country with its GNI per capita US$1,170 in
2012, Cameroon’s most recent household survey (ECAM 11I), undertaken in 2007, revealed
that poverty affected an estimated 39.9 per cent of the population, compared with 40.2 per
cent in 2001, and that 55 per cent of the country’s poor people live in rural areas. The
survey also found that there are remarkable disparities in poverty trends between in urban
areas and rural areas. In Cameroon, poverty continues to be fundamentally a rural

phenomenon (IFAD)'.

Cameroon is often called as Africa in miniature due to its large variety of ecosystems and
climates. From south to north, vegetation changes from tropical rainforests to humid
savanna, dry forests, dry savannah, steppes and semi deserts in the north.

The forest of Congo Basin, extending beyond the eastern and southern border to Central
African Republic and Republic of Congo, and Gabon, form the second largest forest block
in the world after the Amazon, and are also well-known for the biological diversity,
including rare and endangered species.

Cameroonian forests are also home to the people, who have been living in these forests and
using the land and resources for their subsistence and other purposes for centuries. To these
people, the forest comprises the source of various items, such as arable land, food, medicine,
etc. that are generally called non-timber forest products (NTFPs) as well as spiritual values.

However, due to growth of population in recent years (2.5% in 2012), introduction of
market-oriented agriculture, etc., shifting cultivation accompanied by destruction of forests
has emerged rapidly. Since the mid 90s, the tendency became significant as Cameroonian
government embarked on a series of reforms and measures for modernization, opening up of
the market, and strengthening the competitiveness of the country’s economy, and the
utilization of resources started to constitute a threat to biodiversity, and, the deforestation
was recognized as an environmental problem and attracted global attention.

To cope with the above situation, the Government of Cameroon developed, with the
assistance of its development partners, a forest program: Forest and Environmental Sectorial
Program (FSEP) in 2003, and started to protect forests. However, protection of the forest
without any safeguard measures for the forest-living people, which was the case with the
Program, is considered to risk the human security in the region, and may not attain the
ultimate conservation goal in the long-term, and the Government has been seeking effective
measures thereby striking the balance between livelihood of forest-living people and
preservation of forests.

In 2009, the Government of Cameroon requested the Government of Japan for technical
assistance to implement a research project to establish sustainable livelihood strategies and
natural resource management in tropical rain forest and its surroundind/areas thereby
integrating the global environmental concerns with local livelihood needs. ,

! http://www.ifad.org/opcrations/projectslrcgions/PA/factsheets/ca.pdf
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In response to the request, JICA dispatched the Detailed Planning Survey Team in
December 2010 to discuss the framework of the technical support to “Establishment of
Sustainable Livelihood Strategy and Natural Resources Management in Tropical Rain
Forests and its Surrounding Areas of Cameroon”. Based on the tesults of the Study, R/D
was signed in March 2011, and the Project started in July 2011 with cooperation period of
five years under the framework of SATREPS (Science and Techmology Research
Partnership for Sustainable Development) Program.

1.2. Objectives of the Review

(1) To confirm the progress and achievements of the Project based on PDM (Project
Design Matrix) and PO (Plan of Operation), and identify the promoting/inhibiting
factors to them.

(2) To analyze and evaluate the Project in terms of the five (5) evaluation criteria (i.e.
relevance, effectiveness, efficiency, impact and sustainability).

(3) To make suggestion and recommendations on actions to be taken during the latter half
of the Project.

1.3. Schedule and Members
1.3.1. Schedule

The Mid-term Review Study was conducted from November 15 to November 29, 2013 as
shown in ANNEX1.

1.3.2. Members

The Joint Mid-term Review Team (hereinafter referred to as the "Team") was organized
with the following members from both the Japanese and Cameroonian sides.

(1) Japanese Members:

Assignment Name Organization/ Position
Director, Arid and Semi-Arid Farming Area,
Leader Mr. Masanori KURISU Division 2, Rural Development Department,
JICA
Plannine and Associate Expert, Arid and Semi-Arid
Mana e%nent Mr. Suguru SHIINA Farming Area, Division 2, Rural
g Development Department, JICA
i‘r’l:[l‘;sz“ Dr. Hideaki HIGASHINO | Senior Consultant, RECS International Inc.
Observer Dr. Shuichi ASANUMA Pr.ograx_nme Officer, JST (Ifrofcs..sor (Soil
microbiology), Nagoya University)
Observer Dr. Yeoshimi UMEMURA Assistant Programme Officer, JST
(2) Cameroonian Members
Assignment Name Organization/ Position
Head, Science and Technical Cooperation
Leader Dr. DONGMO Thomas Division, MINRESI
Member Mr. Salah Marce! Staff, Sub-Direction, NTFP Division, MINFOF
2



. Chief, Project Cooperation Research Office,
Member Mr. Abessolo Pierre MINADER
Member Mrs. OBAMA Albertine Chief of Service/General Direction of
Liliane Cooperation, MINEPAT

1.4. Outline of the Project

Outline of the Project is as shown in the table in the next page. Details of the Project are as
shown in PDM (version 1.0, ANNEX 2) and PO (ANNEX 3).

Table 1.4.1. Outline of the Project

(1) Project Title

Establishment of Sustainable Livelihood Strategies and Natural
Resource Management in Tropical Rain Forest and its
Surrounding Areas of Cameroon

{2) Cooperation Period

5 years (July 2011 to June 2016)

(3) Target Group

Direct beneficiaries: Cameroonian researchers and staff involved
in the project and local communities directly involved in the
project activities

Indirect beneficiaries: Population in tropical rain forest and its
surrounding areas.

(4) Target Area

Ebolowa area, Southern Region, Bertoua area, and
Yokadouma-Ngato Ancien area, Eastern Region

(5) Overall Goal

(Not set up according to the JICA guideline for SATREPS projects)

(6) Project Purpose

Methods for sustainable land use and natural resource
conservation are proposed in forest/forest-savanna margin areas of
South and East Regions of Cameroon,

(7) Outputs

1. Conditions that assure sustainable agricultural production,
processing, and marketing are clarified thereby avoiding
deforestation and cropland expansion.

2. A local community model for sustainable use of NTFPs is
developed based on acquisition of basic data and evaluation of
potential/sustainability of NTFPs that includes bush meat in the
project sites.

3. A guideline for rational and sustainable ecosystem use is
presented through clarifying nutrient dynamics between soil-plant
in forest/forest-savanna margin areas.

(8) Administration of the
Project as of November
2013

Project Director: Dr. WOIN Noé, Director General of the Institute
of Agricultural Research for Development (IRAD)
Project Manager: Dr. FOAHOM Bernard, IRAD

v
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2. Methodology of Review
2.1. Review Design

The review (evaluation) design was prepared as the Evaluation Grid as shown in ANNEX 4.

2.2. Data Collection Method

The Review Team had interviews with the persons concerned including the Project
counterpart personnel (hereinafter referred to as the "C/P") and the Japanese Experts
dispatched for the Project, and collected information through questionnaires survey,
interview, and field survey in the target areas in Ebolowa, Bertoua and Yokadouma.

2.3. Review Analysis
(1) Accomplishment of the Project

Accomplishment of the Project was verified in terms of Input, Qutput and Project Purpose
with reference to the objectively verifiable indicators of the Project Design Matrix (PDM
Ver. 1.0).

(2) Implementation Process

Implementation process of the Project was examined to see if activities had been
implemented according to the schedule described in the Plan of Operation (PO), to see if the
Project had been managed properly, and to identify obstacles and/or facilitating factors that
had affected the implementation process.

(3) Five evaluation criteria
The definitions of the five evaluation criteria are as follows:

Relevance

Relevance of the Project was reviewed to see the validity of Project Purpose and Overall Goal in
connection with the needs of the beneficiaries, and the policies of the governments of Cameroon
and Japan.

Effectiveness

Effectiveness was analyzed by evaluating the extent to which the Project had achieved and
contributed to the beneficiaries.

Efficiency

Efficiency of the project implementation was analyzed focusing on the relationship between
Outputs and Inputs in terms of timing, quality, and quantity.

Impact

Impact of the Project was forecasted by referring to positive and negative Impacts (to be) caused
by the Project.

Sustainability

Sustainability of the Project was forecasted in technical, institutional, and financial aspects by ‘
examining the extent to which the achievement of the Project would be sustained and/or expande
after the completion of the Project.

k



3. Project Achievements and Implementation Process

3.1. Achievements of Input
3.1.1. Japanese Side

Assignment of Japanese
Experts

Long-term Experts (as of the end of November 2013)

2 Project Coordinators: (31.4 M/M: one from June 17, 2611 to July 10,
2013, and the other from June 1, 2013 to date)

Short-term Experts

28 Short-term Experts (Researchers) (113.6M/M), in total, have been
dispatched until the end of November 2013. (ANNEX 5)

Training in Japan for the
project C/Ps:

5 C/Ps participated in the training in Japan. Details are shown in ANNEX
6

Provision and procurement of
machinery and equipment

The total cost for the provision of equipment, JPY41.7million (FCFA
208.7 million) with the exchange rate FCFA1.0=JPY0.2, as of November
2013. Main items are vehicles, computers and the peripheral devices,
laboratery equipment, etc. (ANNEX 6)

Local operation cost

Local operation cost allocated by the Japanese side for the implementation
of the Project activities was approximately FCFA 419.2 million from the
year 2011 through 2013 (JPY83.8million with the exchange rate
FCFA1.0=JPY0.2).

3.1.2. Cameroonian Side

Assignment of the C/Ps

As of November 2013, in total 28C/Ps (Project Director, Project Manager,
Assistant Project Manager, and 25 researchers) are assigned: (ANNEX 7)
There has not been any significant turnover.

Building/Facilities/Land

Following items are arranged for the Project activities by the Cameroonian
side.

* Office space for the Project Manger, Project Coordinator and assistants.
* Warehouse in IRAD, Nkolbisson, Yaounde.

* Land for Gribé Station (approx.0.3 ha, owned by IRAD)

* Land for cassava processing in Bityili, Eborowa

* Plantain and cassava pilot farms (lha, each, owned by local residents
group (CVC)) in Mékoto and Tyele, and Mikon-Mingon, Eborowa

* Land for the field station in Andom (0.15ha, owned by IRAD)

* 4 cassava pilot farms (0.7ha each) in Andom

Project operation costs
(Counterpart Fund)

* The Cameroonian started to provide the counterpart fund in 2012 to
cover the expenditure for the Project activities; improvement of
research facilities, personal allowances, utilities, office furniture, a
vehicle, fuel, etc.

* The counterpart fund amounted to FCFA 150 million (approximately
JPY30 million) in 2012 and 50 million (approximately JPY 10 million)
in 2013, respectively.

3.2. Achievements of the Project Activities

Achievements of the main Project activities are considered satisfactory at the time of
Mid-term Review. The achievements are described along with the achievement of Qutput

in the subsequent sections.

3.3. Achievements of Qutput

Achievements of Output are summarized in the table in the next page. As a_whole, the

achievements are considered

satisfactory at the time of the Mid-term Review.
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3.4. Achievements of the Project Purpose

Project Purpose: Methods for sustainable land use and natural resource conservation
are proposed in forest/forest-savanna margin areas of South and East Regions of
Cameroon.

Indicator: The acquisition of substantial data for “Forest-Savanna Sustainability
Model” and the analysis results are presented.

As a whole, the Project activities have been implemented on schedule and relevant data
have been acquired and analyzed by four research teams to generate the following
Outputs;

*  Clarification of conditions that assure sustainable agricultural production,
processing, and marketing, thereby avoiding deforestation and cropland expansion
by the Agriculture and Food Teams,

* Development of local community model for sustainable use of NTFPs by the
NTFPs and Food Teams, and,

* Presentation of a guideline for rational and sustainable ecosystem use in
forest/forest-savanna margin areas by the Soil Team.

Therefore, at the middle-point of the Project cooperation period, it is considered that
bases for achieving the indicator have been established to propose the “Methods Jor
sustainable land use and natural resource conservation are proposed in
Jorest/forest-savanna margin areas of South and East Regions of Cameroon.”

3.5. Implementation Process
3.5.1. Modification of PDM

PDM (version 0.0) was originally prepared in December 2010 for R/D, and revised and
approved in the 2™ Steering Committee Meeting in February 2012 (version 1.0).
Verifiable indicators were added in the ver.1.0.

3.5.2. Meetings

Steering Committee Meetings (Joint Coordinating Committee Meetings) were held four
times up to November 2013, for smooth operation of the Project.

Table 3.5.2.1. Steering Committee Meeting

Date Meeting Participants
August 23, 2011 1*' Steering Committee Meeting 25
February 29 2012 | 2™ Steering Committee Meeting 20
October 22, 2012 3™ Steering Committee Meeting 26
April 4, 2013 4" Steering Committee Meeting 16

In addition, Team Leader Meetings have been conducted six times so far.
3.5.3. Public Relation Activities

Following public relation activities were conducte
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*  Leaflet was preparc in August 2011 and distributed to the participants of the
seminars, workshops and other relevant stakeholders,

* Progress Reports of the Project activities were prepared in 2011 and 2012,

*  Website of FOSAS is administered by the Center for African Area Studies, Kyoto
University (http://www.fosas.africa.kyoto-u.ac.jp/english/indexenglish.html), and,

* FOSAS activity series No.1, A Report on Cassava Science Day: Cassava
Performance under different soil management” was issued in February 2013. (The
series (No.2 and No.3) will be issued in 2014)

3.5.4. Seminars, Workshops, etc.

Seminars and Workshops conducted by the Project are as summarized in ANNEX9,

3.5.5. Products of the Project

Products of the Project prepared up until February 2013 are listed in ANNEX 10.
3.5.6. Promoting and Inhibiting Factors

(1) Promoting Factors

(1)-1 Experiences of Kyoto University: Kyoto University has sufficient experiences of
research activities in Cameroon including the Project target area. The experiences
contributed to smooth execution of research activities with Cameroonian research
counterparts, and contributed to raise the efficiency and quality of the research activities.

(1)-2 Experiences of IRAD in dealing with the research subjects of the Project were
assets for smooth execution of the Project activities in the field.

(1)-3 Collaboration with local and international organizations that conduct projects in
and around the Project area, such as IITA, CIFOR, PNDRT, WWF, local NGOs, etc.
enhanced accessibility to data and information related to the research activities of the
Project.

(1)-4 Willingness of the local population was also an asset for smooth implementation of
the Project.

(2) Inhibiting Factors

(2)-1 Difficulty of the Project management associated with involvement of
multi-institutional stakeholders. As a matter of fact, the Project involves plural
organizations and many stakeholders with different management procedures.

Moreover, multidisciplinary character of research teams brought to different approaches

for the implementation of the research activities (28 Japanese Experts have been
assigned so far and 28 Cameroonian C/Ps are assigned at the moment).

(2)-2 Shift of the Payment System

There was a change of payment procedure to cover the expenditure by the Cameroonian
C/Ps in 2012. Due to insufficient information sharing among the C/Ps as for applicatio

8
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procedures for payment, payment procedures were not executed smoothly and resulted in
delay of a part of the Project activities.
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4. Review Results

The Review Team assessed the Project's relevance, effectiveness, efficiency, impact and
sustainability through questionnaire survey and interviews to the Project C/Ps and
relevant governmental officials, discussion with the relevant stakeholders, site survey,

etc.

4.1. Relevance

The relevance of the Project is evaluated as High by the following reasons.
(1) Relevance with the Policy of the Government of Cameroon

The Government of Cameroon developed, with the assistance of its development partners,
Forest and Environmental Sectorial Program (FSEP) in 2003. The objective of the
Project is within the scope of the Program.

In the Growth and Employment Strategy Paper (2010/2020) formulated in 2009, “better
use and sustainable management of natural capital as a production base” is included as
one of the rural sector development strategies to achieve modernization of the production
system.

Similarly, in the Rural Sector Development Strategy (SDSR) for the period 2005-2015,
the following objectives are described under four pillars that structure the Strategy:

1. Institutional development and capacity-building of both state and private
stakeholders;

2. Improved value chain productivity and competitiveness;

3. Modernization of rural infrastructure and the factors of agricultural production;

4. Sustainable natural resource management.

In addition, for preservation and sustainable use of the rainforest in Congo Basin, various
efforts have been taken under the framework of international cooperation on global issue,
and the Cameroon Government formulated a strategic plan of REDD+ in 2012. ?

(2) Relevance with the Needs of the Beneficiaries

Cameroon is faced with high population growth rate (annual average population
growth: 2.1% from 2010-2015)°, and in order to secure food and cope with
environmental issues, and ensure food security, establishment of sustainable agriculture
is necessitated through efficient and effective use of limited farmland.

The Project aims at the enhancement of food production of small-scale farmers, with
priority on cassava that is recognized traditionally the most significant crop in the
region, from the realistic point of view, rather than commercialization on a short-term

basis.

2 In March 2013, the World Bank’s Forest Carbon Partnership Facility (FCPF) has approved Cameroon’s REDD+

Readiness Preparation Proposal (R-PP), paving the way for the nation to harness the development and conservagign

benefits of REDD+. REDD+ is recognized as a tool to achieve the country’s Growth and Employment Strategy,

Paper (GESP) for its 2035 vision.

? Source: http://data.un.org/CountryProfile.aspx?crName=CAMEROCN
14
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As regards utilization of NTFPs, it has been often the case with many projects that
merely inventory of NTFPs has been developed under the theme of forest preservation.

However, the Project intends to clarify the role of NTFPs from the standpoint of income
generation based on long-term livelihood surveys, and, ethnical differences on
utilization and sense of value of NTFPs are taken into consideration, as well.

(3) Relevance with the ODA policies of the Government of Japan (GOJ)

In the country-wise assistance policy to Cameroon, issued in December 2012, the
Government of Japan states that Japan is going to extend assistance for forest resource
management and preservation in Congo Basin.

The Japanese Government has been implementing the Program Grant Aid for
Environment and Climatic Change in Cameroon in collaboration with ITTO since 2009.

4.2. Effectiveness
Effectiveness of the Project is considered High-Moderate by the following reasons.

As a whole, the Project activities have been implemented as scheduled although some
activities were delayed. As a result, data for “Forest-Savanna Sustainability Model” are
under acquisition, accumulation and analyses by the Cameroonian and the Japanese
Tesearchers.

Therefore, it is considered that bases for achieving the indicator of the Project Purpose
“The acquisition of substantial data for “Forest-Savanna Sustainability Model” and the
analysis results are presented.” have been established at the half-point of the Project
cooperation period.

Meanwhile, in the course of the Mid-term Review, the Review Team figured out that
there is a room for improvement in coordination among each research team to achieve the
Project purpose.

A roadmap or strategy how to integrate the results of research activities under the three
categories into “Methods for sustainable land use and natural resource conservation in
Jorest/forest-savanna margin areas of South and East Regions of Cameroon”, to be
utilized by the Cameroonian stakeholders, has not been shared sufficiently among the
Japanese and Cameroonian researchers.

In the 2" half of the Project, it is expected that “Methods for sustainable land use and
natural resource conservation in forest/forest-savanna margin areas of South and East
Regions of Cameroon” will be proposed based on the data acquired and consequent
analyses under improved collaboration among the four research groups.

4.3. Efficiency
Efficiency of the Project is considered High-Moderate based on the achievements of

Input and Output.
The Input (dispatch of experts, provision of equipment, and assistance to local cost) by,
/
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the Japanese side was made almost on schedule in the first half of the Project as was
described in 3.1. However, The amount of Input is large due to the diversified and
extensive coverage of research themes conducted under the Project.

Cameroonian side has been making an effort to secure the budget to cover the expense to
conduct the Project activities, and started to provide the counterpart fund in 2012 to
cover a part of expenditure for the Project activities; improvement of research facilities,
C/P salaries, utilities, vehicles, etc.

There was a change of payment procedure to cover the expenditure by the Cameroonian
C/Ps in 2012. Due to insufficient information sharing among the C/Ps as for application
procedures for payment, payment procedures were not executed smoothly and resulted in
delay of a part of the Project activities.

Although the Output has been generated reasonably, the above factors lowered the
efficiency of the Project.

4.4. Impact

As it is premature and difficult to describe the Impact of the five-year Project at the
moment of the Mid-term Review, only provisional description will be given below:

(1) Technical Aspects
Technology transfer to the Cameroonian C/Ps has been executed successfully so far.

On-site technologies developed under the Project are expected to bring about large
technical impacts on the local communities. '

At the interview at Andom village, the village chief reported that local population
outside the target area had already started cultivation of improved cassava varieties

introduced by the Project.

In the long-term, the technical outcomes of the Project are expected to be widely
disseminated to the people in the Congo Basin beyond the target area, who live under
the similar climatic and natural conditions.

(2) Environmental Aspect

The Project will generate positive Impact in the environmental aspects as follows:

* Sustainable agricultural production, processing, and marketing, thereby avoiding
deforestation and cropland expansion by the Agriculture and Food Teams,

* Development of local community model for sustainable use of NTFPs, and,

* A guideline for rational and sustainable ecosystem use in forest/forest-savanna
margin areas.

Meanwhile, there is a concern that excessive prevalence of the improved cassava
varieties (monoculture) that replace the local variety may cause unexpected negative
Impact to the environment in the future and attention also should be paid t

preservation of genetic resources of local varieties. 7

b
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(3) Social and Cuitural Aspect

In Cameroon, cultivation and processing of cassava has been women’s job in general.
Establishment of a system for cassava production, processing, distribution and
marketing based on women’s labor will generate higher income and strengthen the
women’s status at home.

(4) Institutional Aspect

Examples of sustainable land use by local population in accordance with local resource
potential can be presented by the Project. As such, proposals as regards future land
utilization and zoning system will be made from the results of the Project.

4.5. Sustainability

As in the case with the Impact, it is premature and difficult to evaluate the
Sustainability of Project at the moment of the Mid-term Review. Therefore, only
provisional description will be given below.

(1) Policy Aspect

As the Project has high relevance with the Cameroonian development policy, it is
reasonable to expect that the Project will have policy support from relevant government
organizations in the meantime.

In the interview with the Director General of IRAD, it was confirmed that IRAD has an
intention to support the Project activities by securing the budget for continuous
operation of the field stations and related facilities in the target area after the Project

cooperation period.

(2) Technical Aspect

Technology transfer to the Cameroonian C/Ps has been executed successfully so far,
and the provided equipment is maintained properly in general. In addition, the Project
intends to transfer technologies that can be applied to other areas than the target area.
Under the Project, participatory mapping of NTFPs resources by local population has
been conducted. Information, data and knowledge obtained in this manner are expected

to be utilized for sustainable forest resource management by the local population
continuously after the Project cooperation period.

(3) Imstitutional Aspect

Operation and management of the NTFPs processing and sales tasks by the village
organizations will be a key factor to ensure the sustainability of the institutional aspect.

It is necessary to verify whether the organization can implement open and transparent/
financial management by proper bookkeeping.

(4) Financial Aspect

b
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In the interview with the Director General of IRAD, it was confirmed that IRAD has a
plan to secure the budget for sustainable operation of the field stations and related
facilities in the target areas. The budget will be appropriated from ordinary budget
items of IRAD, apart from the counterpart fund.

However, there remains slight concern with the financial arrangement procedure,
judging from the fact that counterpart fund was not allocated properly in terms of
timing and amount in the first half of the Project.

18



5. Conclusions

The Joint Mid-term Review Team analyzed the achievements of the Project in the first
half of the Project period from July 2011 to November 2013 based on site observation,
interview survey to C/Ps, as well as a series of discussions with those involved in the
Project, and evaluated the Project in accordance with the 5 evaluation criteria.

In the first half of the cooperation period, as a whole, the Project activities have been
reasonably conducted, although some of the activities were delayed mainly due to
administrative complexity associated with involvement of various institutions and many
stakeholders, which situation has been already improved.

Therefore, the Review Team concluded that bases have been established for achieving
the indicator of the Project Purpose “The acquisition of substantial data for
Forest-Savanna Sustainability Model and the analysis results are presented.” at the
half-point of the Project cooperation period.

Meanwhile, in the course of the Mid-term Review, it was figured out that there is a room
for improvement in coordination among each research team to achieve the Project
purpose as well as information sharing with local population. The Project has been
implemented on the condition that the outcomes of the research activities will be utilized
and generate practical benefit in the society at the completion of the Project.

In line with it, a roadmap or strategy how to integrate the results of each research activity
under the three Output into the Project Purpose: “Methods for sustainable land use and
natural resource conservation in forest/forest-savanna margin areas of South and East
Regions of Cameroon”, needs to be developed and shared among the Japanese and
Cameroonian researchers, as well as local people.

In the 2" half of the Project, therefore, it is expected that “Methods for sustainable land
use and natural resource conservation in forest/forest-savanna margin areas of South
and East Regions of Cameroon” will be proposed based on the data acquired and
consequent analyses through strengthened collaboration among the four research groups
and information sharing with local people.

Table 5.1. Summary of Evaluation by Five Evaluation Criteria
Criteria Evaluation Reasons/Remarks

Relevance High (+) Relevance with Cameroonian policies
(+) Relevance with Japan/JYICA’s aid strategy
(+) Relevance with the needs of Beneficiaries

Effectiveness High-Moderate | () Output was generated reasonably, though some activities were

delayed.
(-} Bases for achieving the Project Purpose have been established.

Efficiency High-Moderate | (+) Input (human resources, equipment and budget) by the Japanese
side was executed properly in terms of quality and timing.

(%) The Review Team appreciated the effort by the Cameroonian
side to allocate the budget for the Project. But, Input by the
Cameroonian side was not made as scheduled.

Impact *Various positive Impacts are expected.
*No negative Impacts are observed at the moment.
Sustainability (+) High Relevance with Cameroon’s policies

(+) Enhanced capacity of C/Ps
(£) Slight concern on the budget allocation of Cameroonian side

I’\\j
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6. Recommendations
6.1. Recommendation to the Project Team

(1) Establishment of the Strategy to Embody the Project Purpose

The Project has shown reasonable progress up until now. However, a roadmap or strategy
on how to integrate the results of each research activity into the Project Purpose has not
been clearly envisioned or shared among the Japanese and Cameroonian researchers.

Therefore, the Chief Advisor and the Project Manager should share a concrete plan to
realize the Project Purpose, “Methods for sustainable land use and natural resource
conservation are proposed in forest/forest-savanna margin areas of South and East
Regions of Cameroon” by examining and combining the results of three (agriculture,
NTFPs and soil) research outcomes in close communication with the relevant researchers
of the Project, within one year from the Mid-term Review (by November 2014).

The Project Team is recommended to refer to the suggested requirements as follows:

Project Purpose Suggested Requirements of the Model
Methods for sustainable land use and *Commercial activities by community
natural resource conservation are organizations are conducted within
proposed in forest/forest-savanna margin | capacity of natural resources.
areas of South and East Regions of *Non-regenerative natural resources are
Cameroon. maintained in the cycle of human
activities.
*The models should be consistent with the
ecological cycle.

(2) Research Team Leader Meeting

In line with the recommendation (1), “Research Team Leader Meeting (agriculture,
NTFPs, food, and soil teams)” should be held on a regular basis to share information
about the progress of research activity of each team with participation of the research
team leaders, the Project Manager, and Japanese Long-term Expert (Project
Coordinator).

When the Chief Advisor and the Japanese Research Team Leaders are in Cameroon, they
are also invited to join the meeting.

(3) Empowerment of local people

In order to secure sustainability of the Project, local people’s participation with
understanding of the Project concept is inevitable and prerequisite.

However, the Review Team found out that local people’s understanding of the Project
activities is not sufficient and some of them misunderstood the concept of the Project.

More frequent and close communication with local population is required to empower the
local people for sustainable land use and natural resource conservation in the 2™ half of

the cooperation period.

20
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Both the Japanese and Cameroonian researchers should spend more time to explain the
concept, objectives, and progress of the Project to local population.

In line with this, the followings should be also considered;

* Installation of bulletin boards with simple explanation of the Project activities at
the experiment sites,

* Labeling to show cassava/plantain varieties at experimental cropping sites, and,

*  Preparation of explanatory material in English, French and local languages.

(4) Collaboration with COMIFAC (Central African Forests Commission)

For effective assessment of forest resources, exchange of views and sharing of
information with COMIFAC should be strengthened.

(5) Involvement of Eco-Guards into the Project Activities

In the National Park in Gribe village, the Project activities to monitor wild animal
species are conducted. In response to the request of the Ministry of Forest and Wild Life
as regards technology transfer to eco-guards; such as night vision camera monitoring of
animals, the Project is advised to invite the eco-guards to relevant trainings for capacity
enhancement and to ensure the sustainable utilization of the Project outcomes.

(6) Management of AFlora

On-Line Database for Plant Utilization Information of Africa (AFlora) was introduced
to the Project in 2011 and accumulation of data has been under process. As of
November 2013, 950 items of data related to NTFPs investigation are saved in the

database system.

However, how to utilize and manage the database system has not been clearly
determined yet by the Project.

It is recommended that researchers of the Project will discuss and decide the purpose,
and rules of the database usage and appoint the person in charge within the Project by
early 2014.

(7) Management of NTFPs Specimens

Approximately 650 NTFPs specimens have been collected by the Project so far. However,
storage and management methods have not been clearly decided yet by the Project.

It is recommended that the specimens will be stored and exhibited properly under
supervision of IRAD to avoid the risk of damage and loss.

(8) Repair/Tune-up of Equipment in the Bityili Cassava Processing Plant
In the cassava processing plant in Bityili, a grinder engine produces excessive noise that
may cause auditory damages. An exhaust pipe is not properly installed either. Tune-up of ,

the engine of the grinder, and installation of an exhaust pipe are necessary before th
next cassava harvest season in February 2014.

5
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(9) Ensuring Safety of Travel to the Gribe Field Station

The bad road conditions between Abong Mbang and Lomie may cause serious traffic
problems (getting stuck in the mud) in the rainy season. When the Project researchers
visit Gribe field station, it is necessary to collect as much information as possible on road
conditions beforehand from local residents and drivers. When there is concern on road
conditions, postponement of schedule or detouring is strongly recommended to avoid
troubles.

6.2. Recommendation to the Cameroonian Side
(1) Operation of the Field Stations

The Cameroonian side is recommended, by early 2014, to formulate a plan on how to
utilize the three field stations (Bityili, Andom and Gribé) after the Project cooperation
peried.

According to the plan, the Camerconian side is also requested to secure the budget for
continuous and effective operation of the three field stations in 2015 and beyond,
including the employment of the field keepers. '

(2) Recruitment of Researchers

Turnover and resignation of the C/Ps should be reported to and approved in Steering
Committee Meetings (Joint Coordinating Committec Meetings) and new researchers
should be recruited without delay so as not to cause delay to the Project activities.

6.3. Recommendation to the Japanese Side

(1) Dispatch of Experts in the Field of Food Science

The Japanese side is recommended to dispatch supplementary experts in the field of food
science to accelerate the activities of the Food Team.

7. Lessons Learned
At the formulation stage of the SATREPS Project, a clear image of “how to provide ,

research outcomes with practical application in society” should be considered and share
among stakeholders. ' - '
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