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MINUTES OF MEETINGS
BETWEEN
THE MINISTRY OF AGRICULTURE, WATER RESOURCES
AND PROCESSING INDUSTRY
OF THE KYRGYZ REPUBLIC

AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY
FOR
THE PROJECT FOR PROMOTION OF THE BIOGAS TECHNOLOGIES
IN THE KYRGYZ REPUBLIC
Bishkek, March 16, 2007
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The Japan International Cooperation Agency (hercinafter referred to as “JICA”) dispatched the
Preparatory Study Team (hereinafter referred to as “the Team”), headed by Mr. Satoshi Nakano,
Resident Representative of the JICA Kyrgyz Republic Office, to the Kyrgyz Republic for a period
of March 6th to 16th, 2007. The Ministry of Agriculture, Water Resources and Processing Industry,
the Center of Renewable Energy Application of the Kyrgyz Republic, other related institutions of
the Kyrgyz side and the Team had a series of discussions on the Project for Promotion of the Biogas
Technologies in the Kyrgyz Republic (hereinafter referred to as “the Project”).

The officials involved in the Project and attendants to-the discussions are listed in ANNEX |.

The main issues of discussions are summarized below:

1. Framework of the Project _
Both sides drafted the Record of Discussions {hereinafter referred to as “the R/D”) describing the
master plan, the implementation system, measures to be taken by each side and etc., and Project
Design Matrix (PDM) summarizing the contents of the Project (refer to ANNEX 2 and 3). Both
sides agreed on the above tentative framework of the Project and that English versions of R/D and

PDM should be used officially.

2. Project Implementation System

(1) Counterpart Organization

The Team proposed that the Ministry of Agriculture, Water Resources and Processing Industry
should be the prime coﬁnterpart organiza_tioh taking into account the importance to specify the
coordinating body of the Kyrgyz side, as well as the presence of more need and expectation by the
Kyrgyz side for utilization of fertilizer produced through the biogas system, rather than biogas itself.

The Kyrgyz side agreed on the above proposal.

(2) Joint Coordination Committee

Both sides confirmed the importance of the monitoring and coordinating system and agreed to
establish the Joint Coordination Committee (JCC) chaired by Deputy Minister of the Ministry of
Agriculture, Water Resources and Processing Industry, as described in the R/D. However, members

of JCC shall be confirmed by both sides prior to the finalization of the R/D.

(3) Pilot Project Open Forum

The Team proposed to hold the Pilot Project Open Forum from the stage of planning the Pilot

‘Projects after selection of those sites in order to secure the transparency of the Pilot Projects, and
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increase the ownership of the Kyrgyz side. The Forum shall be operated by local administrations,
representative of targeted rural village and NGO, ete.
The Kyrgyz side agreed to hold the above-mentioned Open Forum through planning, implementing

and monitoring of the Pilot Projects.

3. Other Relevant Issues
(1) Title of the Project
The Kyrgyz side proposed to change the title of the Project to “The Project for Establishment of the

Model of Extension System of the Biogas Technologies for Rural Development in the Kyrgyz

Republic™
‘The Team promised to convey the above proposal to the Japanese Government for its consideration.

(2) Selection of the sites of the Pilot Projects

The Team proposed to select a few sites of the Pilot Projects on a contest basis after the

commencement of the Project and the Kyrgyz side agreed on this proposal.

(3) Procurement of the Equipment necessary for the Project

Both sides agreed that the equipment necessary for the Project, such as biogas system should be
procured locally in principle, taking into account accessibility to aftercare service as well as

importance of technical transfer to local human resources.

ANNEX | List of Attendants
ANNEX 2 Draft of the Record of Discussions
ANNEX 3 Draft of Project Design Matrix




ANNEX 1

List of Attendants

Ministry of Agriculture, Water Resources and Processing Industry

Mr. Bayalin Baitemirov - Deputy Minister

Mr. Vladimir Pak Deputy Director, the State
Department of Chemicalixation

. and Plants Protection

Mr. Omurbek Mambetov Head, Unit of Chemicalixation
and Agro-chemicals Registration,
the State Department of
Chemicalixation and Plants Protection

Mr. Saparbek M. Tynaev Head, Department of Agrarian Policy,
Economics, Foreign Links and
Investment

Mr. Rysbek Apasov Deputy Head, Department of Agrarian
Policy, Economics, Foreign Links and
Investment

Center for Renewabie Energy Application
Dr. Alaibek Obozov Director

Ministry of Finance
Mr. Sultan M. Akhamtov Head, Aid Coordination Unit
Ms. Nadiya Yusupova Senior Expert, Aid Coordination Unit

United Nations Development Programme
Dr. Zharas Takenov International Senior Programme
Officer / Environment
Mr. Edilbek Bogombaeyv Leading National Expert

Community Development and Investment Agency

Ms. Elmira Ibraimova Executive Director

Mr. Askar Satybekov Coordinator, Smail Towns
Infrastructure and Capacity Building
Project



ANNEX 1

Leader
Ms. Banur Abdieva Representative

Public Foundation “RDC-Elet”
Mr. Baktybek Shamkeyev  Director
Mr. Ularbek Turdubekov Service Promotion Manager

Mr. Alexei Vedenev Chairman

OREMI
Mr. Bakir Rakhmatov Deputy Commercial Director

JICA Preparatory Study Team

Mr. Satoshi Nakano Leader

Dr. Meiji Okamoto Agriculture / Fertilizer
Dr. Kazutaka Umetsu Biogas Technology
Mr. Takashi Toyama Planning & Evaluation
Ms. Etsuko Kurozumi Interpreter

JICA Kyrgyz Republic Office
Mr. Takashi Ito Project Formulation Advisor

Ms. Bayalieva Aidai Assistant Program Officer




ANNEX 2

RECORD OF DISCUSSIONS
BETWEEN
THE MINISTRY OF AGRICULTURE, WATER RESOURCES
AND PROCESSING INDUSTRY
OF THE KYRGYZ REPUBLIC

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

FOR

THE PROJECT FOR PROMOTION OF THE BIOGAS TECHNOLOGIES
IN THE KYRGYZ REPUBLIC

With reference to the technical cooperation project concerning “The Project for Promoticn
of the Biogas Technologies in the Kyrgyz Republic (hereinafter referred to as "the Project"}”, the
Preparatory Study Team of the Japan International Cooperation Agency (hereinafter referred to as
"JICA") exchanged views and had a series of discussions with the Ministry of Agriculture, Water
Resources and Processing Industry and the Center for Renewable Energy Application and with
respect to desirable measures to be taken by JICA and the Kyrgyz Government for the successful

implementation of the Project.

The Kyrgyz side and JICA agreed on the matters referred to in the document attached

hereto.

N
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Bishkek, March 16, 2007

BaliaeS

Mr. Satoshi Nakano

Leader

Preparatory Study Team

Japan International Cooperation Agency

Mr. Bayalin BAITEMIROV

Deputy Ministér

Ministry of Agriculture, Water Resources
and Processing Industry

Kyrgyz Republic :f/

Dr. Ohgzov Alaibek

Director

Center for Renewable Energy Application
Kyrgyz Republic

Witness:
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Mr. Sultan AKHMATOV /
Head
Aid Coordination Unit
Ministry of Finance
Kyrgyz Republic



ATTACHMENT

I. Cooperation between both countries

. The Ministry of Agriculture, Water Resources and Processing Industry will implement the

Project in the Kyrgyz Republic in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex

I.

3. "Record of Discussions” shall take effect as soon as the management board of JICA

headquarters approves it.
II. Measures to be taken by the Japanese side

In accordance with the laws and regulations in force in Japan and the provisions of Article 111
of “Agreement on Technical Cooperation Between the Government of Japan and the
Government of the Kyrgyz Republic” (hereinafter referred to as “the Agreement”), JICA, as
the executing agency of the Government of Japan for technical cooperation, will take, at its

own expenses, the following measures under the technical cooperation scheme:

1. Dispatch of experts
JICA will provide the services of experts as listed in Annex IL. The provision of Article 11] of
the Agreement will be applied to the above-mentioned experts.
The composition of the JICA experts may be changed in the process of the detailed design of

the Project.

2. Provision of equipment
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III. The

provision of Article VIII of the Agreement will be applied to the Equipment.

3. Training of Kyrgyz Counterpart Personnel in J apan

JICA will receive the Kyrgyz personnel connected with the Project for technical training in
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Japan. The participants and the contents of the training are to be decided upon the basis of

purpose of the Project.

III. Measures to be taken by the Kyrgyz side

. The Kyrgyz Government will take necessary measures to ensure that self-reliant operation of

the Project will be sustained during and after the period of the JICA’s technical cooperation
through full and active involvement in the Project by all related authorities, beneficiary

groups and institutions.

- The Kyrgyz Government will ensure that the technologies and knowledge acquired by the

Kyrgyz nationals as a result of the JICA’s technical cooperation will contribute to thel

economic and social development of the Kyrgyz Republic.

. In accordance with the Kyrgyz legislation and the Agreement, the Kyrgyz Government will

grant to the Japanese experts and their families privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international organizations

performing similar missions in the Kyrgyz Republic.

. The Kyrgyz Government will take necessary measures to ensure that the knowledge and

experience acquired by the Kyrgyz counterpart personnel from technical training will be

utilized effectively in the implementation of the Project.

. In accordance with the Kyrgyz legislation and the Agreement, the Kyrgyz Government will

take necessary measures to provide at its own expenses the services of Kyrgyz counterpart

personnel and administrative personnel as listed in Annex IV.

. In accordance with the Kyrgyz legislation and the Agreement, the Kyrgyz Government wil|

take necessary measures to provide at its own expenses the office space and other facilities

mutually agreed upon as necessary.

- In accordance with the Kyrgyz legislation and the Agreement, the Kyrgyz Government will

take necessary measures to maintain at its own expenses the Equipment necessary for the

implementation of the Project other than the Equipment accompanied by the JICA experts,
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mutually agreed upon, if necessary.

8. In accordance with the Kyrgyz legislation and the Agreement, the Kyrgyz Government will

take necessary measures to meet, mutually agreed upon, if necessary:

(1)  Expenses necessary for transportation within the Kyrgyz Republic, for the Equipment
as well as for its installation, operation and maintenance thereof;

(2}  Exemption of customs duties, internal taxes and any other charges, imposed in the
Kyrgyz Republic on the Equipment; and

(3)  Running expenses necessary for the implementation of the Project.

1V. Administration of the Project

1.

Deputy Director of the State Department of Chemicalixation and Plants Protection of the
Ministry of Agriculture, Water Resources and Processing Industry of the Kyrgyz Republic,
as a Project Director, will bear overall responsibility for the administration and

implementation of the Project.

Head of the Unit of Chemicalixation and Agro-chemicals Registration of the State
Department of Chemicalixation and Plants Protection of Ministry of Agriculture, Water
Resources and Processing Industry of the Kyrgyz Republic, as a Project Manager, will be

responsible for the managerial and technical matters of the Project.

The Leader of JICA Expert Team of the Project will provide necessary recommendations
and advice to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The JICA experts will give necessary technical guidance and advice to the Kyrgyz

counterpart persennel on technical matters pertaining to the implementation of the Project,

For the effective and successful implementation of technical cooperation for the Project,
Joint Coordinating Committee will be established, whose functions and composition are

described in Annex VI,
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V. Term of cooperation

The duration of the technical cooperation for the Project is three (3) years from the arrival date

of the chief advisor of JICA expert for the Project in the Kyrgyz Republic.

V1. Joint evaluation

1. Evaluation by the Joint Coordinating Committee

The periodical evaluation of the Project will be conducted by the Joint Coordinating Committee

(refer to Annex VI).

2. Mid-term and Final evaluation
The evaluation of the Project will be conducted jointly by JICA and the authorities concerned
from the Kyrgyz side, at the middle and during the last six months of the cooperation term in

order to examine the level of achievement.

VI1. Mutual consultation

There will be mutual consultation between the Kyrgyz Govenment and JICA on any major
issues arising from, or in connection with the Project. Modification or addition of experts and
training shall be mutually agreed between the Kyrgyz Government and JICA in the form of

Minutes of Meetings, referring to this Record of Discussions,

VIII. Claims against experts

In accordance with the provision of Article VI of the Agreement, the Kyrgyz Government
undertakes to bear claims, if any arises, against the experts engaged in technical cooperation
for the Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Kyrgyz Republic except for those arising from the

willful misconduct or gross negligence of the experts.
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[X. Measures to promote understanding of and support for the Project

For the purpose of promoting support for the Project among the Kyrgyz people, the Kyrgyz

Government will take appropriate measures to make the Project widely known to the Kyrgyz

pecple.
Annex I: MASTER PLAN
Anmnex II: LIST OF JICA EXPERTS
Annex I LIST OF THE EQUIPMENT
Annex I'V: LIST OF KYRGYZ COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL
Amnex V: LIST OF LAND, BUILDINGS AND FACILITIES
Annex VI: JOINT COORDINATING COMMITTEE
Annex VII: PROJECT DESIGN MATRIX
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AnnexI MASTER PLAN

1. Overall Goal
The biogas technologies are disseminated in rural areas and the living condition of the rural

people introducing these technologies is improved.

2. Project Purpose
The model of extension system of the biogas technologies is established.

3. Outputs of the Project

1-1  The appropriate biogas technologies are developed for extension.

12 The extension system is strengthened in the central and the local administration for
better technical service delivery.

1-3 The existing institution and regulation related to promotion of the biogas technologies
is reviewed for better functioning.

1-4  The technical delivery mechanism on biogas system among the central and the local
administration and the field is established.

I-5  The biogas technologies are widely known to rural population.

4. Activities of the Project

1-1-1  Extraction of lessens learnt on existing biogas system and recognition of field needs
through the review of relevant projects,

1-1-2  Survey on system of the authorities concerned of the biogas technology development
including industrial organizations.

1-1-3  Improvement of existing biogas system based on the above activities.

1-1-4  Verification of the above improved biogas system in terms of technical and financial
feasibility and necessary additional improvement through its application to pilot
projects.

1-1-5  Development of user’s manual on operation and maintenance of the biogas plant.

I-1-6  Development of user’s manual on how to utilize biogas and fertilizer.

1-1-7  Capacity development of the authorities concerned of the biogas technology

development based on the above activities.
G) ‘g" %"3/




1-2-1

1-2-2

1-2-3

1.2-4

1-3-1

1-3-2
[-3-3

1-5-1
1-5-2
1-5-3

Extraction of lessons learnt on the present extension system of the central and the
local administration and recognition of field needs through the review of relevant
projects.

Recognition of technical capacity of personnel in charge of extension work of the
biogas technologies.

Technical training for personnel in charge of extension work of the biogas
technologies.

Development of materials for extension of the biogas technologies.

Extraction of lessons learnt on the present institution and regulation related to
promotion of the biogas technologies such as microcrediting system and recognition
of field needs through the review of relevant projects.

Review of the present relevant institution and regulation.

Necessary revision of the present relevant institution and regulation through the

above-mentioned activities.

Information sharing about the Project among the authorities concerned.

Selection of the sites and farmer groups of the pilot projects on a contest basis.
Building of implementation system of the pilot projects.

Holding of Open Forum on the pilot projects.

Baseline and final survey on targeted farmers of the pilot projects.

Planning, implementation, monitoring of the pilot projects on a participatory basis.
Development of guideline on how the authorities concerned work together based on

the review of the pilot projects.

Holding of seminar on the biogas system for rural population.
Development of materials for introducing the biogas system.

Implementation of press tour and study tour at the pilot project sites.




Annex II LIST OF JICA EXPERTS
1 Chief Advisor / Rural Development
2 Biogas Technology
3 Coordinator / Extension
4 Other experts in the specific fields may be dispatched, if necessary.
Note: The Japanese side has a plan to dispatch experts in the above fields to ensure the smooth

implementation of the Project. The composition of the fields may be changed in the process

of the detailed design of the Project.
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Annex III LIST OF THE EQUIPMENT

Part of the equipment necessary for the effective implementation of the Project will be

provided by the Japanese side within the budget allocated for technical cooperation.

Note:
1) The use of the above-mentioned Equipment is limited to the transfer of technology by

the Japanese experts.
2) Contents, specifications and quantity of the above-mentioned Equipment will be

decided through mutual consultations within the allocated budget of the Japanese fiscal

year.
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Annex IV LIST OF KYRGYZ COUNTERPARTS AND ADMINISTRATIVE
PERSONENEL

1. Project Director: Mr. Vladimir Pak, Deputy Director of the State Department of
Chemicalixation and Plants Protection of the Ministry of Agriculture, Water Resources
and Processing

Industry

2. Project Manager: Mr. Omurbek Mambetov, Head of the Unit of Chemicalixation and
Agro-chemicals Registration of the State Department of Chemicalixation and Plants
Protection of the Ministry of Ministry of Agriculture, Water Resources and Processing

Industry

3. Technical Advisor: Dr. Alaibek Obozov, Director of the Center for Renewable Energy
Application of the Kyrgyz Republic

4. Other personnel mutually agreed upon as necessary

g



AnnexV LIST OF LAND, BUILDINGS AND FACILITIES

. Land, buildings, and facilities necessary for the implementation of the Project

. Office space and necessary items (desk, chair, etc.) for the JICA experts and the

Kyrgyz counterpart personnel,

. Lecture rooms and meeting rooms necessary for the technical assistance

. Land, construction equipment, survey equipment, accommodation, labor and any

personnel costs necessary for execution of field training.

. Data/information necessary for formulation of the development plans in the model

communities,

. Buildings, facilities and space necessary for the installation and operation of the

equipment and tools to be provided by JICA,

. Other facilities mutually agreed upon as necessary for the implementation of the

Project.
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Annex VI JOINT COORDINATING COMMITTEE

1. Function
The dJoint Coordinating Committee Meeting will be held when necessity arises

and at least twice a year in order to fulfill the followings:

1) to approve the annual work plan of the Project based on the Project Design

Matrix (refer to Annex VII) within the framework of the Record of Discussions,

2) to evaluate the result of the annual work plan and overall progress of the

Project, and

3) to review and exchange opinions on major issues at that arises during the

implementation of the Project.

2. Chairperson and Members

(1) Chairperson:
Vice Minister, Ministry of Agriculture, Water Resources and Processing Industry

(2) Member:

Kyrgyz Side
a) Deputy Director of the State Department of Chemicalixation and Protection of
Plants of the Ministry of Agriculture, Water Resources and Processing
Industry
b} Director of the Center for Renewable Energy Application

c) Deputy Head of Main Division on Agrarian Policy, Economy, International
Economic Relations and Investments of the Ministry of Agriculture, Water
Resourees and Processing Industry

d) Head of Industrial and Technical Unit of the Center for Renewable Energy
Application

e) Any other person recommended by the Ministry of Agriculture, Water

Resources and Processing Indusiry

6.
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Japanese Side
a) Resident Representative of the JICA Kyrgyz Republic Office
b) Chief Advisor of JICA Expert Team of the Project
¢) Any other person recommended by the JICA Kyrgyz Republic Office

Note: Officials of the Embassy of Japan may attend the meeting as observers.
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2. H#EEFEH (R/D)

RECORD OF DISCUSSIONS
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE KYRGYZ REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE SUPPORT FOR THE DISSEMINATION
OF BIOGAS TECHNOLOGY IN THE KYRGYZ REPUBLIC

With reference to the technical cooperation project concerning “The Project for the
Support for the Dissemination of Biogas Technology in the Kyrgyz Republic (hereinafter referred
to as "the Project")”, the Japan International Cooperation Agency (hereinafter referred to as "JICA"),
through its Resident Representative of the JICA Kyrgyz Republic Office, exchanged views and had
a series of discussions with the Kyrgyz authorities concerned with respect to desirable measures to
be taken by JICA and the Government of the Kyrgyz Republic for the successful implementation of
the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Kyrgyz
Republic, signed in Bishkek on October 6, 2004 (hereinafter referred to as “the Agreement”), JICA
and the Kyrgyz authorities concerned agreed on the matters referred to in the document attached
hereto.

Bishkek, December 13, 2007

P (s

Mr. Satoshi Nakano Mr. Nurlan Duisheev
Resident Representative Deputy Minister
Kyrgyz Republic Office Ministry of Agriculture, Water Resources and
Japan International Cooperation Agency Processing Industry
Kyrgyz Republic

Dr. Obozox-Ataibek

Director

Center of Problems of Renewable Encrgy
Application

Kyrgyz Republic

Witness:

P ) —

Mr. Mirlan Baigonchokov

Head

Department of External Financial Aid
Ministry of Finance

Kyrgyz Republic




THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND THE KYRGYZ GOVERNMENT

|. The Government of the Kyrgyz Republic will implement the Project for the Support for the
Dissemination of Biogas Technology in the Kyrgyz Republic (hereinafter referred to as “the

Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in Annex
L.

1I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article V
of the Agreement, JICA, as the cxecuting agency for technical cooperation by the Government
of Japan, will take, at its own expenses, the following measures, according to the normal

procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of experts as listed in Annex II. The provision of Article III of

the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III. The

provision of Article VII of the Agreement will be applied to the Equipment.

3. TRAINING OF THE KYRGYZ PERSONNEL IN JAPAN
JICA will receive the Kyrgyz personnel connected with the Project for technical training in

Japan.
I1I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KYRGYZ REPUBLIC

1. The Government of the Kyrgyz Republic will take necessary measures to ensure that the

self-reliant operation of the Project will be sustained during and after the period of the
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Japanese technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

2. The Government of the Kyrgyz Republic will ensure that the technologies and knowledge
acquired by the Kyrgyz nationals as a result of the Japanese technical cooperation will

contribute to the economic and social development of the Kyrgyz Republic.

3. In accordance with provisions of Article V of the Agreement, the Government of the Kyrgyz
Republic will grant in the Kyrgyz Republic privileges, exemptions and benefits to the

Japanese experts referred to in II-1 above and their families.

4. In accordance with provisions of Article VII of the Agreement, the Government of the
Kyrgyz Republic will take the measures necessary to receive and use the Equipment provided
by JICA under I1-2 above and equipment, machinery and materials carried in by the Japanese

experts referred to in II-1 above.

5. The Government of the Kyrgyz Republic will take necessary measures to ensure that the
knowledge and experience acquired by the Kyrgyz personnel from technical training in Japan

will be utilized effectively in the implementation of the Project.

6. In accordance with provisions of Article V of the Agreement, the Government of the Kyrgyz
Republic will provide the services of the Kyrgyz counterpart personnel and administrative

personnel as listed in Annex IV.

7. In accordance with provisions of Article V of the Agreement, the Government of the Kyrgyz

Republic will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the Kyrgyz Republic, the Government
of the Kyrgyz Republic will take necessary measures to supply and or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment provided
by JICA under 11-2,

9. In accordance with the laws and regulations in force in the Kyrgyz Republic, the Government

of the Kyrgyz Republic will take necessary measures to meet the running expense necessary
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for the implementation of the Project.

1V. ADMINISTRATION OF THE PROJECT

1.

Deputy Director of the State Department of Chemicalixation and Plants Protection of the
Ministry of Agriculture, Water Resources and Processing Industry of the Kyrgyz Republic,
as the Project Director, will bear overall responsibility for the administration and

implementation of the Project.

Head of the Unit of Chemicalixation and Agro-chemicals Registration of the State
Department of Chemicalixation and Plants Protection of the Ministry of Agriculture, Water
Resources and Processing Industry of the Kyrgyz Republic, as the Project Manager, will be

responsible for the managerial and technical matters of the Project.

The Chief Advisor of the Project will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

The JICA experts will give necessary technical guidance and advice to the Kyrgyz

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established, whose functions and composition are

described in Annex VI.

V.JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kyrgyz authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achicvement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the

Kyrgyz Republic undertakes to bear claims, if any arises, against the Japanese experts



engaged in technical cooperation for the Project resulting from, occurring in the course of,
or otherwise connected with the discharge of their official functions in the Kyrgyz
Republic except for those arising from the willful misconduct or gross negligence of the

Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between the Kyrgyz Government and JICA on any
major issues arising from, or in connection with this Attached Document. Modification and
training shall be mutually agreed between the Kyrgyz Government and JICA in the form of

Minutes of Meetings, referring to this Record of Discussions.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Kyrgyz
Republic, the Government of the Kyrgyz Republic will take appropriate measures to make

the Project widely known to the people of the Kyrgyz Republic.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from December 19, 2007.
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Annex I:

Annex II:

Annex III:
Annex IV:

Annex V:

Annex VI:

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF KYRGYZ COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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Annex |

MASTER PLAN

1. Overall Goal

The biogas technologies are disseminated in rural areas and the living conditions of the rural

people adopting these technologies are improved.

2. Project Purpose

The extension system of the improved biogas technologies is established.

3. Target Areas

Chui and Issyk-Kul oblasts

4.  Outputs of the Project

(1)
(2)

(3)

(4)

(5)

The appropriate biogas technologies are developed.

The capacity of personnel related to extension of the biogas technologies is
strengthened.

The existing financial institutions and regulations related to extension of the biogas
technologies are reviewed.

The coordination among the relevant organizations for extension of the biogas
technologies is improved.

The biogas technologies are widely known.

5. Activities of the Project

(1)-1
(1)-2
(1)-3
(1)-4
(1)-5

(1)-6

“

To extract lessons learnt on existing biogas technologies and to clarify the needs
through the review of relevant projects.

To survey on the organizations concerned of the biogas technology development
including manufacturing organizations.

To improve the design of existing biogas technologies based on the findings of 1-1 and
1-2 and manufacture improved ones.

To verify the improved biogas technologies from technical and financial aspects
through its application to the Pilot Projects.

To develop user’s manual on operation and maintenance for the improved biogas
plants.

To develop user’s manual on utilization of biogas and liquid fertilizer produced at the

biogas plants.
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(1)-7 To develop the capacity of the organizations concerned on the biogas technology

development through the above activities.

(2)-1 To extract lessons learnt on the existing extension system of the central and the local
administrations and to clarify the needs through the review of the relevant projects.

(2)-2 To recognize technical capacity of personnel in charge of extension work of the biogas
technologies by baseline and terminal surveys.

(2)-3 To develop teaching materials/textbooks for personnel in charge of extension work of
the biogas technologies.

(2)-4 To conduct technical training for personnel in charge of extension work of the biogas

technologies.

(3)-1 To extract lessons learnt on the existing financial institutions and regulations related to
extension of the biogas technologies and to clarify the needs through the review of the
relevant projects.

(3)-2 To review the existing financial institutions and regulations in rural area.

(3)-3 To conduct necessary revisions of the existing financial institutions and regulations
based on the findings of (3)-1 and (3)-2.

(4)-1 To share information about the project among the organizations concerned.

(4)-2 To select the sites and farmer groups for the Pilot Projects through competition of
proposals.

(4)-3 To build implementation system of the Pilot Projects.

(4)-4 To hold the Open Forum on the Pilot Projects.

(4)-5 To conduct baseline and terminal surveys on targeted farmers of the Pilot Projects.

(4)-6 To conduct planning, implementation and monitoring of the Pilot Projects through
participatory method.

(4)-7 To develop guideline on linkage/networking of the organizations concerned based on

the review of the Pilot Projects.

(5)-1 To hold seminar for introduction of the biogas technologies for users.
(5)-2 To develop pamphlet/leaflet for introducing the biogas technologies.

(5)-3 To conduct press tours/study tours to the Pilot Project sites.
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Annex II LIST OF JAPANESE EXPERTS
1. Long-term Expert
(1) Chief Advisor / Rural Development
(2) Coordinator / Extension
2. Short-term Expert
(1) Biogas Technology
(2) Agricultural Fertilizer

(3) Financing Facility

Note: Other experts in the specific fields may be dispatched according to the necessity.
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Annex ITI LIST OF MACHINERY AND EQUIPMENT

The Equipment necessary for the effective implementation of the Project will be provided

by the Japanese side within the budget allocated for the technical cooperation.

Note: Contents, specifications and quantity of the above Equipment will be decided

through mutual consultations.
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Annex IV LIST OF KYRGYZ COUNTERPARTS AND ADMINISTRATIVE
PERSONENEL

l. Project Director: Deputy Director of the State Department of Chemicalixation and
Plants Protection of the Ministry of Agriculture, Water Resources and Processing
Industry of the Kyrgyz Republic

2. Project Manager: Head of the Unit of Chemicalixation and Agro-chemicals Registration
of the State Department of Chemicalixation and Plants Protection of the Ministry of

Agriculture, Water Resources and Processing Industry of the Kyrgyz Republic

3. Technical Advisor: Director of the Center of Problems of Renewable Energy

Application of the Kyrgyz Republic

4. Other personnel mutually agreed upon as necessary
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Annex V LIST OF BUILDINGS AND FACILITIES

1. Office space and necessary items (desk, chair, etc.) for the JICA experts and the

Kyrgyz counterpart personnel.
2. Lecture rooms and meeting rooms necessary for the technical training.

3. Space and facility necessary for biogas plant preparation / experimental work.

[ Bt =~



Annex VI  JOINT COORDINATING COMMITTEE

1. Function
The Joint Coordinating Committee will meet when necessity arises and at least once a

year in order to fulfill the followings:

1) to approve the annual work plan of the Project within the framework of the Record

of Discussions,
2) to evaluate the achievement and overall progress of the Project, and

3) to review and exchange opinions on major issues, which arisc during the

implementation of the Project.

2. Chairperson and Members
(1) Chairperson:
Vice Minister, Ministry of Agriculture, Water Resources and Processing Industry
of the Kyrgyz Republic

(2) Member:

Kyrgyz Side
a) Project Director: Deputy Director of the State Department of Chemicalixation
and Protection of Plants of the Ministry of Agriculture, Water Resources and
Processing Industry of the Kyrgyz Republic
b) Project Manager: Head of the Unit of Chemicalixation and Agro-chemicals

Registration of the State Department of Chemicalixation and Plants Protection
of the Ministry of Agriculture, Water Resources and Processing Industry of the
Kyrgyz Republic

¢) Technical Advisor: Director of the Center of Problems of Renewable Energy
Application of the Kyrgyz Republic

d) Deputy Head of Main Division on Agrarian Policy, Economy, International
Economic Relations and Investments of the Ministry of Agriculture, Water
Resources and Processing Industry of the Kyrgyz Republic

¢) Head of Industrial and Technical Unit of the Center for Renewable Energy
Application of the Kyrgyz Republic

f) Any other person recommended by the Ministry of Agriculture, Water
Resources and Processing Industry of the Kyrgyz Republic
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Japanese Side
a) Resident Representative of the JICA Kyrgyz Republic Office

b) Chief Advisor of JICA Expert Team of the Project
c) Any other person recommended by the JICA Kyrgyz Republic Office

Note: Officials of the Embassy of Japan may attend the meeting as observers.



MINUTES OF MEETING
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KYRGYZ REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE SUPPORT FOR THE DISSEMINATION
OF BIOGAS TECHNOLOGY IN THE KYRGYZ REPUBLIC

With regard to the Project for the Support for the Dissemination of Biogas Technology in
the Kyrgyz Republic (hereinafter referred to as "the Project”), based on the Record of Discussions
signed in Bishkek on December 13, 2007, the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), through its Resident Representative of the JICA Kyrgyz Republic Office,
had a series of discussions with the Kyrgyz authorities concerned. As a result of discussions both
sides jointly formulated the Project Design Matrix (hereinafter referred to as “PDM”) and Tentative
Schedule of Implementation (hereinafter referred to as “TSI”) for the Project as Annex I and II. The
PDM and TSI are subject to change within the framework of the Record of Discussions when the
necessity arises during the course of implementation of the Project.

Bishkek, December 13, 2007

A
b

N Lr

e

Mr. Satoshi Nakano

Resident Representative

Kyrgyz Republic Office

Japan International Cooperation Agency

Mr. Nurlan Duisheev

Deputy Minister

Ministry of Agriculture, Water Resources
and Processing Industry

Kyrgyz Republic

Dr. Obozov Alaibek

Director

Center of Problems of Renewable Energy
Application

Kyrgyz Republic

Witness:

M oes/ -

Mr. Mirlan Baigonchokov

Head

Department of External Financial Aid
Ministry of Finance

Kyrgyz Republic
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Tentative Schedule of Implementation (TSI)

ANNEX Il

Project Oulputs and Activities

Schedule of | pl

Year |

Year 2

Year}

Output t: The appropriate biogas gics are

hnpl dq

loped for extension.

1-1. Extraction of lessons leamt on existing biogas system and recognition of

field nceds through the review of relevant projects

1-2. Survey on system of the authoritics concemed of the biogas technologies

development including manufacturing organizations

1-3. Improvement of existing biogas system based on the above activities

14, Venfication of the ubove improved brogas system in terms of technical and linancial
feasibility and y additional impi through its application to the Pilot
Proiccts

1-5. Development of user’s | on operation and mai of the
improved biogas plants

1-6. Develop of user’s I on utilization of biogas and ferilizer
produced at the biogas plants

1-7. Capacity development of the authorities concerned of the biogas
technologies development kased on the above activilics

Culpul 2: The extension system is strengthened in the central and the local

for betier technical service delivery.

2-1. Extruction of lessons learnt on the present extension system of the central and the

local administrations and recognition of ficld needs through the review of relevant projects

2-2. Recognition of technical capacity of personnel in charge of extension work

of the biogas technologies

2-3. Development of materials for extension of the biogas technologies

2-4 Technical training for personnel in charge of extension work of the biogas

technologics

Ou

technologies is reviewed for its better functicning.

tput 3: The present institution and lation related to extension of the biogas

L3

31, Latraction af lessons lcamt on the preseat and lativna related to ien of the
bivgas technuligies such as micm craliting system and recognitan of icld nevds through the review

ol relevant pmjects

3-2. Review of the present relevant institutions and regulations in rura) arca

3-3. Necessary revision of the present relevant institutions and regulations

through the above-mentioned activities

Ou

the local adniinisiration and the licld is established.

tput 4: The technical delivery mechanism on biogas system amony the central and

4-1. Information sharing about the project among the authoritics concemed

4-2. Selection of the sites and farmer groups of the Pilot Projects on a contest
basis

4-3. Building of implementation system of the Pilot Projects

4-4. Holding of Open Forum on the Pilot Projects

4-5. Bascline and final surveys on targeted farmers of the Pilot Projecis

4-6. Planning. impl ion and itoring of the Pilot Projects on a
panticipation basis

4-7. Development of guideline on how the authorities concemed work together
based on the review of the Pilot Projects

Output 5: The biogas technologies are widely known 1o rural population.

5-1. Holding of seminar on the biogas technologies for rural populati

5-2. Development of materials for introducing the biogas technologies

5-3. Implementation of press tours and study tours at the Pilot Project sites

ot
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