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g L CHIEFITE NI & s, BREBEOFERN L - REBEUEEIIDBE Lo TH Y, NBIEE
FHOBABHIFFS LTV D,

Lo L7Zedd B, e & B ik CIIpE M &% o A RSN R 5729, SAEP TH
A U= BIEE MG & PR M O SR IS S 729 A TERSEDILEND D, £, I ¥
~ — & RKFEAKERIL, RRLBORICE D & /NBEE S MR D NE - TROMBRIZED T
DI, AR KEE R A HR Rz S U C /N BB AR S K TR B A R B L T KT A LT D 72 1
X, M L2 By =D O BRI 2 T, R - Hi5 O KEERTR B O - % AT
DRI FENRE L 725 TV 5,

PLbEZaEEE 2, X v >~ —BUFIT P o I 2 k4 s, USRS 3 U 7o R HE 7 1E O e SL L Y
W R FHE O EZATV, ADBFEEN - FiEE LV IRWFHICES SE 5720, bAEICH
L. B h 7 ey =2 b 0ERE2ER LI,

1—2 REHIRKEDEH

(1) BIRF R OZEMENE LT L%, FTENEO YL MORGEE 7r Y =7 FEHE () O
WEXZ BRI E L, BIHMUESA K OV £, BE#EA L ok, “vy=2 - 47
)L« = 3x Y A K (Project Cycle Management : PCM) UV —7 v a v 7O E 1T 5,

! WEH O Region 1235 L, — MY/ HUE D = & TR,



(2) KHETOHARME I ¥y o ~—MlEDHBENFZMEOAEFHE LT, Project Design
Matrix (PDM) . Plan of Operation (PO) . Record of Discussion (R/D) & % & o i ifs 254 (Minutes
of Meeting : M/IM) IZF &85,

(3) BRI SIEE (UM - HAME - BRI - 1 L S0 b - PR OBLEN b IR AR %
TV, RN D Z N % BT 5,

(4) AEEREEZ L L, FriRMEREZIERT 5,
1—3 FEFAEDHEM

45y K 4 Fro &
GiE= R i T8 JICA  [HERTH R A

/N AR HE e BE (BR) [EBEKERBEY (SAEP 7=/ N F—7)
1 74 B B JICA EABHIE AKHEHEE — KE
STt o3 AT G it TA— - — - Fv MEREH

1—4 FHEHFRE
201248 H 26 H ~ 201249 H 21 H UICAMEIZOHA 9H~9 A 21 H) FHEMHARIZON
TIX, fHEEE 3 22,



2w Sud s hEEOER

2—-1 EREOE=R

2—1—1 ZEHBRORE

Sy r~v—FBLE 67 57,700 ki [E 1 L 6,200 5 A (EEEEFE4: (International Monetary
Fund : IMF) HEEfE, 2011 4F) O ANREZFGTHHEE T V7 Kk KOETH S, EH L@
MO, #x K BEEA LTS, £, BESHRKIBEOmFICB W TEE R KEERICEE
NTWD, WML 2,826km (2 T, & O SEITiE 213,720 kit i} SR K72 KEMNS RN 5, %
I Z L OB |A LREBEE REGEZEK L TND, =—F U T 1 —)Il (Ayeyarwaddy
river : 2,150km), v # /Il (Sittaung river : 563km), % > /LA /)il (Than lwin river : 2,400km)
DUVEAVAT DX, BIRZT VX EZEHK L, v~ 7 —TRKBREHRSIL TS, £z, Zb
A7 38 13 43 4F Tl K 22 12 5. (Inundated flood plain) # HBL & ® 5, £ D JiK & 1% 81,000 kit (%
@5Bm&mﬁwmmM)kwbm IR AR Z < OFEROE A EZ X Z TN D,

Iy v —IIBITHRMKEED GDP I EHLEIFITH 0% THY, 2025, K7 %X
K%%ﬂﬁ@fvéoﬁ%ﬂ@ﬁ?&~_%$¢ékﬂi@%%&8ﬁA\%%%%Lgﬁk
EEbh, BEMICKEEZ X —ICIEETHAOZE5D5 &, EHROK 30% M EHE | B#ERIC
KFEERZ X —IZHFELTND EVnbil TV,

BRI Z T S v o~ — CIIKEMIEROAIFICEEREEZ D5, ER1 AN
D DAERIKPEW I B BT 48kg UKPERTRF 2010-2011) TH Y . B Z R E D 70%LL L%
KEMNHLERL TS EEbND, MAKBEZIZLD ETHKEMTERLR Y I ER->

TWHDThD, KEVOFTFREITFEAEAFITHIAOICL>THHELAIERLTND, Ll
NS EEHM#%%%t%H&Ti+ FIRIKEEM DHEAG 3 72 <L BIME S LR E O AR
HLATWDELRDHESN TS, & T, GLELCETIC X2 A BMOMEIZ L KESR
RERYESREITELO—&FICH D, EERERO /N L Vo ToKEEIRORD 2 <3 8L
SHBEFICH N TN D,

DX RFEND I v~y —BFIIBIEEDILK Z 08 U T2 KEEY) D2 EW L PE 2 BB EUR &
LTRIFTWD, mx <, TGOS, TARERORELE L OFTEN L] OF 72 FE
kLT%ﬁmﬁ&-ﬁi%%ﬁﬁ%kbfuﬁﬁﬁfw

ZOXEI BRI vy —ITBIT DRI ERE A B E 2. JICA 1 2005 47> 5 2008 £ TD 3 4
M. &KELKER (Department of Fisheries,Ministry of Livestock and Fisheries : DOF) (2 [jfa%
BRT RAAL Y — ZIE LKEE 7 ¥ —0BUREEZE L, ZOMEICHT 2R E 21T o7,
Z D%, 2009 FF 5 3 WAFEDOFHE T N EME S RIC L 2EROAG M EF¥E] 2% L
ﬁJmB$6HiT@Ek@ofwé)é7D/I7FiEE@$ﬁﬁL%EE’ REIZE 5
TARMEP DR ZIF AN T WE MR O, BOMHEEICIREICE L Fo R W LKET
v (ERMEME L) OREZ BINC, 2 ¥~ —MH 3 Bl (= — v U F ¢ — il N2 —
i, L) BRE LIEEAZEM L —EOREE EiF T, S v~ —BUFIXZ oE (N
BRI OB - S RET V) 2200 BICARER GO (PRI A ST~ 2 L —,
PTHA Y, =70 xAHK) CTOMEA/NIREMFEONMILE, BREFPE L EZH-S T
VAT A (BRIEE &) % DOF OIFEED THET X B rHiH /H17ey =7 +
FE D EFE AT T,



2—1—2 XIGHUBGERE ORE
K G2 i Ik

T A3 i * (Region) 12 BIfE S v >~ — O EBERED 1oL LTHIF LTS M HIL OB
DOHFTRACE N O il (b gz ) 2 5 TeHilk (Region) ThH o, I v r~v—IidZ
O OHIROBHFE, (£ ROE NERRIZ @B 2 DI EABR E LTnd,

AARIZ S 2SO TOFNH I 7 e Y =7 FEMEFHE 2%, TONKZ BA[O
EEBOR, JICA 1 58 E D La Y 3 ik 2 24 7 et etk & L CistiE L7z,

1. v L —Hilk (Mandalay Region)
2. WA L Hugk (Sagaing Region)
3. ¥ 7 U =AMk (Magway Region)

7ay =7 b OXRHIT XA
RS 3 i s & BUSESE E o m O g Al & LT 5 ST X (District) A i#iE L7z,

UL 1) v X L—HJFIX (Mandalay District)
2) Fx U AT HIIX (Kyaukse District)

c B A M 3) v == ARH#IJ7 X (Shwebo District)

T A 4) w7 U = A HIJFIX (Magway District)
5 v 7 —#i5X (Minbu District)

ZOBEICHIE > TUILL T DO FIZHOWTEE LT .

JICA 73 2006 47~ 5 2010 451 Fhi L 72 BHIEFi A& [ S diz S i 35 1 2 B IATHIR D
ORI E A ] REEOP TITARESE (ME., Bl. LESMS),
FEEHLDL RS, RMERE, EMKEORE%) ZREME Lo ko B b
MENTWD, I~VIZERIND [T I TENm< EM - BEAONDR NV
Wl k. W [TV 3KES iR S E CRE FE) B —EHETbTnD
I E SN TWD, ZOEMEZKICEFE ey 27 b [BFE~OFRELE L] &0
DML AT, UL ST T D HUE O Fs 6 B (FRE) A —EHi
DOFENEGTITOITWT, K (K, HIFK - REAK, BEEEAK) OF MG H
BT ~ TV ] ofllkAELICEET D,

FIEOWAEN L L CEEME (DOF ICEFHFEINTWDEENII T TV D K
Bph) o7 78 ADE, DOF O G HFET I KEAT —a OF®E, Iz T
DOF @ BRI B ORRBREEC X 0 /N BRI IC R 2 RS B FOBEE N m v & B

2 2011 AEHTEHER % . %X (Division) —Hulk (Region) |CZ&H SHTW5,



DD HUk 2 BRI B BT D,

B VEBRICTr Y 27 MEBAZREMT AKX (Township : T/S) LSV OREIL, 7' r Y-
7 NHBE DR T v v VA | RX— 2T A CREDERBEIFET DR LR D,

2—1—3 Hvr&—s3— M

Tyl bORAY s H—N— MERIZI ¥ o~ —HKEE KPR (Ministry of Livestock and
Fisheries, Department of Fisheries)® & 72 %

DOF ¥ Az THR & L CTHiJ; (State/Region) fTEXX FHHE T, £ O FIZHIJFX (District) ,
BT [X (Township) H#HTICHAR STV 5, DOFIZ/KEITEH M EEEE L, ANBITKERELL
TH1,9004 OB TR SN TWD, FELZ by 7O TIZITEIRE. 4 580 GRS, B %S -
RZEER, TR - EEE, KOVEEEE - AR ORx OHENEE I TWD,

KEZBEORBER T, TERABITOATND,

KERZ X —IZB T HTXTOREOREEIEET S,

KEM OENIEE & LB E T O = 7 2RI D,
BIHDOILRZK 5,

Aot BERLOM LA IE» 5,

FrIZ, B K DMEINAD JRIA D 2 KA eI E G IR OBFE, — U RiEZ f.0 & Lz
PE. WKPESER, WA, MRBOBMEIN, KOZoMER LiZhExiEnwTns, —hH, N
KEOWEBETIIERIZE > TEHEREARE 2> TWD, M TEJI - BT DO % < OfE
RICESTEREREFHTFELRS>TWVDL I END, 2D OKIROEJ A2 B 1|2 EE AR
OFEEEPE LR B XL HE L T D, 2 BEROEREREKE OVEG 1 a2 BB -
AN R IEE N D K« IRBLZ [ - T D,

H /K PEE K O DOF DifHifk[X 2 {1 @ & £ 6 12",

2—2 Sy UR—ITBTEKE - BEIFOERKEEE

2—2—1 KER7 ¥ =

KiER 7 2 —xFICHEmIAZE, NWKmERE, KOEHEEINT O,

Wi T — SRR O B DB S Z R0 T < B KEDIC X D E#ES O EE R
FE LTS, 7o, 2004 FUTF TIrIgeE = BRI LI XD EEROILKRIZE D,
M E A2 S Lz, — ., WAKEEETITZICEANBEE ST O, BRICHT S 2 8
7B OMARIE 72> T D L3RI, IO ERIC & o TR ZHFRFT 2 72O OEE /e FE
Lo TWA,

22 10 o ERE A 75 &, 2000 4FE 13RI EITH 130 Tt Th - 708, 2009 FHE 1T
392 171,000 t £ TARET XL T\ D, 2009 4E OWNGRIT, HEEIBENDS 206 5 t, WK
i3 (Open, Leasable fisheries) 72513100 5 t, #HH (M, =) 786 Ht&Ro>TWoD,
ZO10EM TRIAEENN M, FFICEBICEL AR THFICETHORTWS, (X-1)

3 OKPERARITHAE (2012 45 9 ABIAE ), TN ETOETY L =07 bHEH B R—ICBEEET Th 5.,
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Uy 0, U, g, o, Yy Yy Y0, Uy

HL - K PE R SERS R (2009-2010)
-1 BEXREESDH®

2—2—2 WKIHBEEDIR

WAKIREZT=—Y U T o —JlIl, Yo Z ) oAU, FrRov )il EoEHE
WL WA, RSN 2, EEREIC BT 5 81,000 ki (9 &, fEAIKIEK 18,000 ki) &
SDONDIERRBIKIBNEE R EIGEZ AT 5, £, 100 @l B & i 5 5 AR o Kk
AR X ENKIIRD 1.2% %2 HHTE Y, 0 9 H o 23,600ha NEFHHIZHEH L TW5, 5
ANB 9 BIZHT TOEY A — R LB FIXRKAOPEIN - REDOL & L TEHEEREE %
Ffo, INTIFIZEEITDTE 0, W% EOBKS GEKIEO KM L, Al L7225
INE IR MA TR SN D) BN E s, a A BHEEAIILD, T4 X a, XM
MENBEIND, I XU —IZBIA2EULITRAKMERFTLTHD Z D, REYMODIZ
A EFERNBEEICHT O, EROBEERZ O NIH LR TND,

M RE L LTk, U — R (Leasable Fisheries) & FEIEiL % Xk 2% 2009 4E ELAE 3,320 [X

HEEINTEY, AHHEMLCRMICELEHIND, ZRUNOHDOXETIEI Yy ~v— " AV
(Myanmar Inn) & FEIE 5 005 (EOK BN BEAKIRIC A D A A TV N ERN T 25T E %
HEENT RIS 5 51E) R EICTbI TV 5, U — R JASEX E LLS D 7K I8 (RIS K AR KAIR) 134 —
73 (Open Fisheries) 7Kgk & U C&ARBERER - BIBLIIG U TI A B ARBITIN D,

2009 FEDONKEIFEIC L DWBEEITHN 100 Ht 7> TWD, LLINEY —RifER
O B O RE WA =T U REZITHOREELOLOBMEMVELIAF EN TV RY, K
oy H 5 FEHRIC K D HCHE S OWREITHEY & D & HEN S5 D3 HEEHE I I3k S
LTV,

WK REAEROHER 2 X -2 128 Lz, WN/Km A &%, 2002 4 FE0E & Tk 30 7 t Al
THERE LT 2ay, 2L, BB IC s U 2003 4551213 45 5t O % &1 7=, 2006 4
FEIZIX 71 75 t, 2008 FFEEITIE 89 J5 t, 2009 FEITIX 100 7t & AR OVE R LT, FRICHET
HEICBITHEEROHINNE L R>TWN5D,
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£EE(Y
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9000 %, %, %, % <’o%\ 9000 %, %, Y,

o %@ ®
HIL - K PE R SER R (2009-2010)

X-2 ANKEBREEEDHR

4

2—2—3 WKEHEMDOIUK

WK F U B MBI, 1953 4EICT7 4 JET 2 HE AL THhE 72 &L T3, 1970
R A =T T EEEA A E V| 1978 TR v > = B O Ak RS (“Trap and
hold” Farming) 7%, FEE DN EEICATTE DV H A MALE O L K R Tz, 1988
FEORE TIXENRE TH T ) 2,550ha DEMMAEZRA T HITT E oo, 1995 I G
% (Aquaculture Law) 23AAF S TLISE, DOF IZ L5 = U &b MEEFEIC L v RMBEEIC
XD BEOER I ERRIEEN A Z TE T, 2003 FOKEFHCIXEN A THRIEH K 12.7
Thadhv, ZOHIHD63%NA =TT T RNy = EOHEMMThH -7z, FIHEEED
R A -3 1R LT, BIHAERIL, 2000 FEEE TIX 10 JtRERETHBE L T\, 2
DL BN 6] 12 ik U 2003 4F FE 1 1d 40 5 t, 2005 4R (2 1% 57 5 t. 2007 4E (21X 68 77 t, 2009
FEEIZIE8 Ht AR OERL TS, Z0 ) Hx E&RAEIL 2003 4 LIKEIR & O R A 5T
FOAEEREMEKRLTWD, ZHICEDLVIIFE, RFESANS T T T 3 a2 [T ORKER ORI
RERUTZA M EOLE SR> TN D,
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80 _—A
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40 </A//t
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0 L L

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

FE

YE=2(AL)

H R oK PE JR e 36 R  (2009-2010)
X -3 BHEELEEEDHT

WK Z TP REAIC R 5 & (D) MhsEat, (2) 7r— (WA #hi, (3) MHEEME



oo ns, i, KO —VEBIZBINO T A o ARRKETH D, LirL, T /B
A (B 21X 025 = —H —LINOEFEM) 137 A B ANRAETH Y, KERGT? L bR
T,

DL EE B RE & M RFEICO VTR T 5 -
(1) P #E%H (pond aquaculture)

fEEZ MG E LI T b 2 WL, AL OHEIE & B 7 /80 X 2R
#HH (Poly-culture) Th 5, LHFIZR - TY U I VEAUBSSTZ—Y U T ¢ — « 70X Hilik
TILPE BRI R 21T O RSN LAEERNEE LT\ 5, 2009 FEH7E, #h
PRI CTHROLEEEDSZ WA —T7 —TH DN, T OMIZ 12 FE O AFE A REIMIC
RSN TWD,

2 v v —dbEIR IR RIS N A AR ER D O T, Am* M7 0 O ES 2 ~
3RLEEETHET S, 20~50m V1 XOMEM%Z i, 6 ~8 4 HEFAML 20 ~ 30cm
YA XCUNHET D, —F, BT IM Y4720 ONEKIZ05 BEIKEETH D, 14
fAE CTHEY A XD 2.0 ~3.0kg (TS, 1ha 470 OEFERIT 12t TH D,

(2) Zr—#7%5H (cage culture)

TR (RUHUR) OF—VREITEETIZR > TiIThd Kok o7, &
(2, TV HIR T, RMERICE DT~ XDy — VBN EERBEIITDRL TN 5D,
RIFFE2RRERTIZ 20 ~ 25 o gkF 7o — MO AT (28 X 28 X 8m) ZHFH L TW5,
INABEEIZLr—VS R R ThH D, @ r— Y TCORMMM ZEMET 5720,
FEE X 19 ~25cm I T 5 £ CHREIBMRMTEHE T 5, fEEHIA RO L » &2 H
T 5,

DOF LB T7 4 77 OMEERMEZ = —YUT 4 —)Il (w7 7= AHuilk) THERW
WZFE M, —EDORRE HITF —HRMEET ISP TND, EZEDOH A XT3 X 3 X
2m TUUEE 1L 2,000 B TH 5,

(3) FEMH 5K (rice- fish culture)

BB DG K LIz DITEFED Z & Th 5, DOF IIFEHBFHIZIER L, 2002 4% L 0
BRI BOR (BROFELGE, WAPFAIL) O—&RE L TRE~OHEMEE A Ehi LT
W5, W, 1~5T— W —OfHEZMEH L. FEHENICEOBEEE O kX R W bk o
3%LIN, XX 15~207 «— MEE) #dEkT 5, =—H—Y7-0 O HEEEE 1% 500
BT, fBEHMMIE3~4 WA THD, =—h—Y47-0 OAEERIL 20 ~ 40kg T, AEFERT
30 ~60%, MFEMFEL L TCr—T— aAf, T4 TET, TUT A URAERET D,

(4) FHHfaTE
BHICHEH S MfEL LCTiE, 4> K24 [(m—7— (Labeorohita), % k7 (Catla
catla), & U 77/ (Cirrhinus mrigala) . = 7 ¢ (Rohtee alfrendiana) ), F1E A [V 7 F 3
(Ctenopharyngodon idella), = 2~ L > (Aristichthys nobilis), »~ 2 L > (Hypophthalmichthys
molitrix) ], = - (Cyprinus carpio) . 7 ¢ 7 &7 (Oreochromis niloticus) , 7" 7 ¢ 7 A (Barbodes



gonionotus) , 7~ X [#X A+ A (Pangasius sutchi, P. hypophthalmus) . 77 Z U 7 2 (Clarias
batrachus) ), == ¥~ (Piaractus brachypomum) 72 & T 5,
LS TIX, A =7 F A=t (Macrobrachium rosenbergii) @D EFENRZ N,

2—2—4 KERIFZ—OMELRE

(1) MEFOF —FINE S 2T ANFESL ST WA, BEDFET — #1378 1 2 (Industrial
Fisheries) EIPEIEN DK - FHEBEN O DRET — X DR TH D, £, TOMELIEE
FEOREIZESMETHLZ b, WAORBEINDILGENRZ W, AT, FHiERICX
5HOHESITMHIKMEN TN b BRCEMBRERBE DLV NKE B ED
BRI VBN SN TVDO TR EHRI SRS (BZ 5 < BEMD 2 1<
LD TRV EHEE), EMRERFMEZ T 2592 T 200N LG L L
A RFEHEOERNEETN D,

(2) LRCICEAE LT, B 2K EE IR A LV EfMREREOREL L, FpirI R i
AREAEELZRET DI ENEBETH D, HOETEFEHRICITYFE Th HERM#ED
BAPARARIBZENS, A 22T 4 R EERSIIC K 2R EzXND Z LA E
HThD,

(3) WAHREONEEEEL bIZ, ExEREZMIIL VD bOO, EEREEMREOFIZIX
EVERERICAER QR R BIREEO/NUL) 2 &3 BLEDJK L BAHE LT
Do ZHICIFAERIBOME (v 7 a— 7O M/ Bt~ 0, #fifkic &
BHIEYL) . BRI R EICR AN R E W, KEGFEZ Y &< BEIXR L TRElT
ELRPTILZ2 W,

Ly IR N BNy, BEREERNAZDOEEE S TVD, ARITIINLD
EIRAE EFRICRAELEN L, FICAEDFAL TITS 2EREETH D, ZOEDITIE
WO R EBR O T, HHOEEM, AMBERZE L ERE, £z, #illkERSN
(Co-management) |2 L 2]/ KFEZFERL - (REICHVMHI Z ENBHBLEEZLND,

(4) AWEROLEF R E7 w77 N e U THBL ORI R IEE & OB fLA D580 5 HL
TW5, FLEFEUCE D ICMEEM, NIRESERIMZ EOELFTHAED N TND, L
L, BRI M B OMIEOR R, Bk B ORI - ik - BBROREDTDIE
BRRONTND, 4%, BWIERIELN O & 2 HE$ 25 72D ITBED D MRS
HAROAIR T 52 &, Miko NE (FEXE) OMRMELE L ZTORENBIEPEFH LEZD
o,

(B) SBRLELIEHEBEZMNDIIIEF R AMEZFT LI LITIATRTH D, HEMARLEO
At B ORERE & sk L. E 7. BUN OFANFZER B B 722 L12 FEERH 7o B I O B =
ERMET LB LETH D, BUF, EIEREEIC X D RMREICS - 12 RS O
R OMFE D LETH S D,



2—3 7Pz y bFREBOBR

2—3—1 xt%HMilk (Region) DN

P52 3 Mk DT EX 1% 20 #1 5 X (District) . 90 HiliT X (Township) 2> SR STV 5, #&
A 1349 176,300 km® (= > & L — Hiilf 37,000 km®, 4 A > Hilg 94,500 km®, ~ 7" 7 = 1 Hiilsk
44,800 km?), 3 MU AR D A 013K 1,800 1A (ED AL DK 35%), A DEET YT 103 A
km? LleoTWnD, HARBETIESH FAZA»H 10 HE TIERYIcH Y., ZofPREED
W2 AR D G L Mg C 700mm BT EE . AL LLA oo HideE T i 1,000 ~ 1,300mm R FE DR H D,
M CIEBERNOH 2 —FBHE 5 23, THRLAMITEE U K-SR %, Wl L= gk T EI
TRHMEMSE (I~ BE—F vy, A, b~U U . AL R, RO b L
T EAPEME TH D, HIRADORYZ2 5D EBFIT NS OEMREICNZ, FEFEER
BB R OHE:, FEITEB ATV RD LA AL T TN D,

AIEKEREE LD &, EROEEL (43%) PEEOEDLIERNT A v % FlHED, Zih
FEBORELET (RS EH B2 ) Ik pBEAEORLZES, MO, i+
HHBANO7EOHERICEDEEZLND, FTo. ERZ RV E L TIKEMNIEE I
TWD 2, ZOiEE &b 20-40kg/ Fhite (EOF141% 48kg) L KRMEWKETH L, 2D 9z,
AP QRO . HEMEAK S 72 &) 2 B BfEAL 7 U TR a3 s i R 2 LT D,

2—3—2 XIGHiJ7 XM (District) O

Bk L CGRE LS SDOMFRORBIILLTO LY .

(1) BEREKENEHM SN TR KSR A BT RENES LTV D HIRAE 5T,

(2) FEEREM A LA L T 2 il A 5 T,

(3) DOF ®H#1 5 ## i (Regional/District/Township Office) 23& 5. % 7= 13y 85 i 0 & ik
(—HBOHHT X ZFRLS) & 72 o T 5 ik,

KRz~ X U—JEl, ¥ HA EEl (VAR & o 72k S A KIcin 4., &
B WVHIE 2> 5 O FOEANEE THY . NS OKIEEZFA L KBFHNIAN > TV b,
Z OB Ik THERNM TR TWD, £, 1~30=— 7 — DO &l 7= pE ¥
NEFLTWND,

A EIOFHAE TIL 5 D OEIEHT X6 BIZEEOF X (Village tract) % 38 UG Rl A 4 52 fii
L7z, #F— LITiHA TRl L= X (Village tract) Ol « BEEWM TH D, b, RIZH D
MO IL DOF ICBIR STV D IR E W (FEIZ1 o= —UU L) OMmTH D,



= -1

SHRF X (Village tract) O #his1E

No. of

No. of

No. of

Fish culture

No. of

No. of

Region | Township Village tract Remark
Village [household| people | area(acre) | pond | fish farmer
L _ AN Bk A FF SBT3 TV, RO ~DBL b3
Pelhelngyl | ShwarGyl) 2 82\ 4TSH] BB B8 pexp, IMIBEERIOET L L L TERIERRONBHIETE 5,
MR FREZILT ~CHEREREE, ERE R aRA 2] Lo
Kyaukse | Htan Zin Taw | 1 246 1248 28 25 1n BRbLHoT, BFEICE o TUNIBE] & W o T EEN R0 O
FKEHEZBND,
FIURRFIT 1 = — I — R OMATTA L 10 420 Lok v | Hilk©
Gway Pin Kone[ 2 289 [ 12711 30 16 12 !;t/J\iETE%ﬁé (200 ~ 300 nfFEJE D > 7= 3HH) &\ o &I
Shwe Bo < OWAEMEIT T,
' AT DN A e sk, BESERRE A/ NI (0.1 =— 0 —Riif) & Mo
PiTackihaun 8 | 809 | 3825 | 23030 |\ 17| 8 gy (gt 0 BB AT 5 TV B HEEFOEFALARY 5 5,
Sagai -
againg Vwar Meik Thal 1 2 | 2255 333 7 4 |YeaU oififhifhic e~ BEEET D 4f, /NIRRT BTIRA & 2 B F 03 BEIC
YeaU Aung Thar | 1 159 926 105 1 1 BT, BRATTFTEVZ M —a a2 FERT 52 RN,
Moke Si 1 335 | 1750 0 0 0 |HMAFE GIEfFEbiL TR,
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1. fEEER RDRUI=ZvY (M/M)

MINUTES OF MEETING
OF
THE DETAILED PLANNING SURVEY ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR SMALL-SCALE AQUACULTURE EXTENSION FOR
PROMOTION OF LIVELIHOOD OF RURAL COMMUNITIES PHASE 2

The detailed planning survey team (hereinafter referred to as “the Team”), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by
Mr. Satoshi CHIKAMI, visited the Republic of the Union of Myanmar from August 26" to
September 21%, 2012 for the purpose of formulating a technical cooperation project, the
Project for Small-scale Aquaculture Extension for Promotion of Livelihood of Rural
Communities Phase 2 (hereinafter referred to as “the Project™).

During its stay, the Team exchanged views and opinions with Department of
Fisheries, Ministry of Livestock and Fisheries (hereinafter referred to as “DOF”) of the
Republic of the Union of Myanmar through a series of meetings and field surveys in relation
to the Project. Both sides also held a discussion to prepare the drafts of the Record of
Discussions (R/D), the Project Design Matrix (PDM) and the Plan of Operation (PO) of the
Project.

As a result of the discussion, both sides agreed on the matters referred to in the
documents attached hereto.

Nay Pyi Taw, September 20, 2012

Mr. Satoshi CHIKAMI U Khin Ko Lay

Leader Director General

Detailed Planning Survey Team Department of Fisheries

Japan International Cooperation Agency Ministry of Livestock and Fisheries
Japan The Republic of the Union of Myanmar



The Attached Document

1. Draft PDM and PO

The drafts of the PDM and the PO of the Project were prepared in consultation with
stakeholders and through discussions, as attached in Appendix I and Il respectively. The drafts
will be finalized by the time of signing of the R/D, and the PDM and the PO will be used as
management tools of the Project.

2. PDM indicators and baseline/endline surveys

Both sides confirmed that the indicators of the PDM will be determined during 1* Joint
Coordination Committee (hereinafter referred to as “JCC”) meeting by taking into
consideration the result of baseline survey. The baseline survey will be conducted by the
Project counterparts with guidance of a JICA short-term expert before 1% JCC meeting. The
indicators may be revised by the JCC before the mid-term evaluation. The indicators set
thereby shall be used for the endline survey to verify the degree of the project attainment. The
endline survey shall be conducted right before the terminal evaluation in the same manner as
the baseline survey.

3. Draft Record of Discussions (R/D)

The draft R/D was prepared through a series of discussions and agreed upon by both sides as
attached in Appendix III. The draft R/D will be finalized as the official document which
defines the contents of the Project in the course of further consultations towards the signing.

4, Project title

Both sides confirmed that the project title would be changed to “PROJECT FOR
SMALL-SCALE AQUACULTURE EXTENSION FOR PROMOTION OF LIVELIHOOD
OF RURAL COMMUNITIES IN CENTRAL DRY ZONE”.

5. Project concept

(1) The Project aims to disseminate small-scale aquaculture with low investment and simple
techniques to farmers for their livelihood improvement.

(2) Based on the experiences and outcomes of “Small-scale Aquaculture Extension for
Promotion of Livelihood of Rural Communities in Myanmar Project” (hereinafter
referred to as “SAEP”), the Project will establish suitable aquaculture techniques and
methodology for Central Dry Zone (hereinafter referred to as “CDZ”), and strengthen
extension system of Department of Fisheries, Ministry of Livestock and Fisheries
(hereinafier referred to as “DOF”) for the sustainability of small-scale aquaculture

development.

Az



(3

(4)

(5)

6.
(1)

(2

(3

The definition of “small-scale aquaculture” is aquaculture of a kind which is not enough
for farmers to earn living, but is able to contribute to livelihood improvement of farmers
through self-consumption and sales of fish produce. Small-scale aquaculture, one of
characteristics of which is fish raising with low inputs using existing resources available
to farmers, can be a component of integrated farming,

In the Project, farmer to farmer extension approach will be applied as SAEP. It has
three-step technique transfer; 1) the Project Team (consisting of Japanese experts and
DOF counterparts) to local extension officers, 2) local extension officers to core farmers,
3) core farmers to small-scale fish farmers. (Appendix IIT)

The Project shall make full use of resources developed and used by SAEP such as
capacitated personnel, techniques and methodology. Especially, the core farmers and pilot
farmers of SAEP are considered as good models for the Project and DOF should monitor
them regularly. To ensure as good models for the farmers in the Project, the Project may
provide technical supports according to necessity.

Outline of the Project

Overall Goal

Smali-scale aquaculture for improvement of livelihood is disseminated in the target

Regions

Project Purpose

Small-scale aquaculture for improvement of livelihood is disseminated in the target

Districts

Outputs

1) Technical packages for verified seed production and aquaculture techniques are
prepared for use in extension work

2) Capacity of fisheries officers of central and local levels is strengthened in terms of
aquaculture techniques and its extension methods

3) Farmer to farmer extension and other extension activities are established

4) Effective small-scale aquaculture extension process is demonstrated in
district/township level

This framework of the Project is also shown in Appendix I as PDM and PO of the Project is
shown in Appendix IL

7.
(D

Target areas
Both sides agreed that the target areas are Mandalay, Magway and Sagaing Region. As the
result of field survey and consultation, the following five Districts in three Regions are

suggested as priority areas;

yy
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1) Mandalay District, Mandalay Region
2) Kyaukse District, Mandalay Region
3) Shwebo District, Sagaing Region
4) Magway District, Magway Region
5) Minbu District, Magway Region

(2) After commencement of the Project, the project sites shall be officially selected during 1%
JCC meeting based on the criteria to be set by the Project. Such criteria may include
availability of water resources, the number of interested farmers in small-scale
aquaculture, and accessibility from regional/ district/ township offices and fishery stations.

8. Project implementation structure

(1) Both sides confirmed that project director will be Director General of DOF, and project
manager shall be appointed by the time of Project commencement. In addition, necessary
number of counterparts in central, regional, district and township level shall be assigned
for smooth implementation of the project activities.

(2) Both sides confirmed to set up the Project head office in Mandalay and a liaison office at
DOF in Nay Pyi Taw. For effective and efficient implementation of the Project, a chief
counterpart should be assigned to work closely with JICA Chief Adviser in the head
office.

(3) The Team requested to the DOF that counterparts of SAEP should be assigned to the
Project for the initial activities at least for 2 years.

9. Provisional schedule until the project commencement
(1) Signing the R/D (February, 2013) '
(2) Commencement of the Project (July, 2013)

List of Appendix

Appendix I: Draft Project Design Matrix (PDM)
Appendix II: Draft Tentative Plan of Operation (PO)
Appendix III: Farmer to farmer extension approach
Appendix IV: Draft Record of Discussion (R/D) ><
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Appendix IV
Ver. September, 2012

RECORD OF DISCUSSIONS

ON
PROJECT FOR SMALL-SCALE AQUACULTURE EXTENSION
FOR PROMOTION OF LIVELIHOOD OF RURAL COMMUNITIES
IN CENTRAL DRY ZONE
IN
THE REPUBLIC OF THE UNION OF MYANMAR
AGREED UPON BETWEEN

DEPARTMENT OF FISHERIES,
MINISTRY OF LIVESTOCK AND FISHERIES

-AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nay Pyi Taw, [DATE]

Mr. Masahiko TANAKA U Khin Ko Lay

Chief Representative Director General

Myanmar Office Department of Fisheries

Japan International Cooperation Ministry of Livestock and Fisheries
Agency The Republic of the Union of Myanmar
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Appendix IV
Ver. September, 2012

Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Small-scale Aquaculture Extension for Promotion of Livelihood of
Rural Communities in Central Dry Zone (hereinatter referred to as “the Project”)
signed on September 20, 2012 between Department of Fisheries, Ministry of
Livestock and Fisheries (hereinafter referred to as “DOF”") and the Japan
international Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with DOF and relevant organizations to develop a detailed
plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 respectively, and to request their respective
governments to proceed with the necessary procedures for implementation of
the Project. .

Both parties also agreed that DOF, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Republic of the Union
of Myanmar.

The Project will be implemented within the framework of the Colombo Plan
Technical Cooperation Scheme and the Note Verbales to be exchanged
between the Government of Japan (hereinafter referred to as “GQOJ") and the
Government of the Republic of the Union of Myanmar (hereinafter referred to as
“‘GOM?).

Appendix 1: Project Description
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Appendix IV
Ver September, 2012

Appendix 1
PROJECT DESCRIPTION

. BACKGROUND

GOM announced Rural Development and Poverty Reduction Strategy, in which
the target of reducing poverty levels in Myanmar from 2011 to 2015. Under this
strategy, Ministry of Livestock and Fisheries promotes integrated farming, which
is consisted of agriculture, livestock and fishery, in order to revitalize local
economy and to secure income generation. it is expected that aquaculture will
be the one of effective measure for improvement of farmers livelihood and
nutrition. 4

In the response, JICA have provided technical cooperation “Small-scale
Aquaculture Extension for Promotion of Livelihood of Rural Communities” from
2009 in Ayewaddy, Bago Region and Kayin State: Through this project, it has
been confirmed that farmer to farmer approach is effective for small-scale
aquaculture development to improve livelihood of farmers.

About 40 % of popuiation in Central Dry Zone is still in poverty status due to crop
failure caused by unstable climate and limited employment opportunities.
Therefore, it is one of the important agenda of GOM to reduce poverty in terms
of income generation, food security and nutritional improvement.

This project is envisaged to contribute for rural development and poverty
alleviation through smal[ scale aquaculture which provides alternative livelihood
for farmers. -

Il. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex I) and the tentative Plan of Operation (Annex I1).

1. Title of the Project
Project for Small-scale Aquaculture Extension for Promotion of Livelihood of

N M ambral Pms 7
Rural Communities in Central iy £0NS

2. Overall Goal
Small-scale aquaculture for improvement of livelihood is disseminated in the

s md TN et m im

target Regions

3. Project Purpose
Smali-scale aquaculture for improvement of livelihood is disseminated in the
target Districis

4. Outputs
1. Technical packages for verified seed production and aquaculture

GE ¥
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5.

8.
(1) Input by JICA

Appendix IV
Ver. September, 2012

techniques are prepared for use in extension work
2: Capacity of fisheries officers of central and local levels is strengthened in
terms of aquaculture techniques and its extension methods
3. Farmer to farmer extension and other extension activities are established
4. Effective small-scale aquaculture extension process is demonstrated in
district/township level

Activities

1-1 Identify the necessary techniques for extension in the target areas
1-2 Conduct verification study of appropriate aquaculture techniques
1-3 Preparefimprove technical manuals for extension officers**

1-4 Develop/prepare extension materials for farmers

2-1 Develop/improve technical training programme for extension officers
2-2 Conduct technical training for extension officers _
2-3 Design and implement training of extension method for extension officers

3-1 Identify the target sites through aquaculture potential survey
3-2 Conduct the promotional activities of smail-scale aquaculture (e.g.
demonstration, group aquaculture) R
3-3 Develop core farmers in the target sites
3-4 Assist core farmers in promotion of farmer to farmer activities
3-5 Support fish farmers through monttorlng actlwtles -

4-1 Clarify roles and functions of local extensron officers for small-scale
aquaculture

4-2 Construct monitoring and reporting system

4-3 Support network development among the farmers

4-4 Conduct case studies of successful extension activities

*: Definition of small-scale aquaculture
Aquaculture of a kind which.is not enough for farmers to earn living, but is
able “to . contribute to livelihood improvement of farmers through
self-consumption and sales of fish produce. Small-scale aquaculture, one of
characteristics of which is fish raising with low inputs using existing
resources available to farmers, can be a component of integrated farming.

** Extension officers
Indicating fisheries officers of District and Township levels and fisheries
stations in the target areas

input

JICA will take, at its own expense, the following measures according to the
normal procedures under the Colombo Plan Technical Cooperation:

(a) Dispatch of Experts
JICA will provide the services of the Japanese experts and other
country’s experts as follows;

AE K



Appendix IV
Ver September, 2012

(Long-term Experts)
Chief Adviser/ Extension Planning, Coordinator / Training

{Short-Term Experts)
Seed production technology, Aquaculture Extension, Socio-Economic
Survey, Case Studies, and so on

(b) Training
JICA will provide the Myanmar counterpart personnel with training in
Japan, the third countries, and domestic ones.

(¢) Machinery and Equipment

Input will be determined through mutual consultations between
JICA and DOF during the implementation of the Project, as
necessary. .

In case of importation, the machinery, equipment and other materials
under !I-6 (1) (c) above will become the property of the GOM upon being
delivered C.1.F. (cost, insurance and freight) to the Myanmar authorities
concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and DOF dunng the implementation of the
Project, as necessary.

(2) Input by DOF

DOF will take necessary measures to provide at its own expense:

(a) Services of DOF’s counterpart personnel and administrative personne!
asreferredtoin II-7; -

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other matenals necessary for the
implementation of the Project other than the equipment provided by
JICA,;

(d) Travel permit for the JICA experts for official travel within Myanmar;

(e) Information as well as support in obtaining medical service;

(i Credentiais or ideniification cards;

(g) Available data (including maps and photographs) and information related
to the Project;

(h) Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for iransportation within Myanmar of the equipment
referred to in II-6 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Myanmar from Japan in
connection with the implementation of the Project

L %‘
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7. Implementation Structure
The Project Implementation structure is given in the Annex lil. The roles and
assignments of relevant organizations are as follows:

(1) DOF

(a) Project Director
Director General of DOF will be responsible for overall administration and
implementation of the Project as the Project Director.

(b) Project Manager
XXX will be responsible for the managerial and technical matters of the
Project as the Project Manager.

(c) Chief Counterpart and Counterparts
Chief Counterpart and Counterparts described in Annex 11l will engage in
project implementation together with JICA Experts.” Chief counterpart is
core counterpart for each output whom ciosely works with JICA long-term
experts. .

(2) Other personnel mutually agreed upon as necessary

(3) The JICA Experts ‘
The JICA experts will give necessary technlca[ guidance, advice and
recommendations to DOF on any matters pertalmng to the implementation
of the Project.

(4) Joint Coordinating Committee ‘

Joint Coordinating Committee (herelnafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex IV.

8. Project Site(s) and Beneficiaries
(1) Project Site
Mandalay, Magway, and Sagaing Region

{9 5 '
(2) Beneficiaries

(a) Direct beneficiaries
Fish farmers (Core farmers and small-scale fish farmers) of the target group,
and staff members of Central and local level fisheries officers (Target

e | g T N .._._.I'.'

Regions, Districts including fisheries stations, Townships {T/18))

(b) Indirect beneficiaries
Villagers and family members of fish farmers

9. Duration
Five (5) years from the date of dispatching Japanese Expert

2N
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10. Reports
DOF and the JICA experts will jointly prepare the following reports in English.
(1) Progress reports on semiannual basis until the project completion
(2) Project completion report at the time of project completion

11. Environmental and Social Considerations
DOF agreed to abide by JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

ill. UNDERTAKINGS OF DOF AND GOM
1. DOF and GOM will take necessary measures to;

(1) ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Myanmar, and that the knowledge
and experience acquired by the personnel of Myanmar from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to
in 1I-6 (1) above and their families, which are no less favorable than those
granted to experts of third countries performing similar missions in
Myanmar under the Colombo Plan Technical Cooperation Scheme.

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts;

(4) permit the JICA experts to enter, leave and sojourn in Myanmar for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fee;

(6) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the implementation
of the Project;

(6) exempt the JICA. experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and /or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(7) meet taxes and any other charges on the equment machinery an

mmammm sy Emp bl e b

I nbavinl wafn o
other mater |cu, referred to in 11-6 auOvc, Recessary 10 e imple m cnl.auOF'

of the Project.

2. DOF will bear claims, if any arises, against the JICA experts resulting from,

......... I L P,

oCGuring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. EVALUATION
JICA and the DOF will jointly conduct the following evaluations and reviews.

£Z K
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1.Mid-term review at the middie of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. DOF is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DOF will take appropriate
measures to make the Project widely known to the people of Myanmar

Vi. MUTUAL CONSULTATION
JICA and DOF will consult each other whenever any major issues arise in the
course of Project implementation.

VIl. AMENDMENTS

The record of discussions may be amended by the m:nutes of meetings between
JICA and DOF.

The minutes of meetings will be signed by authonzed persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix; PDM)

Annex || - Tentative Plan of Operation

Annex i Project Implementation Structure

Annex 1V . A List of Proposed Members of Joint Coordinating Committee
8



Tentative Project Design Matrix
(same as the Appendix | of Minutes of Meetings)

Tentative Plan of Operations
(same as the Appendix I of Minutes of Meetings)

Annex |

Annex |l
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Annex IV

A List of Proposed Members of Joint Coordinating Committee (JCC)

(1) Chair-Person
Director General, Department of Fisheries (DOF), Ministry of Livestock and Fisheries

(2) Co-Chairperson
Deputy Director General, Department of Fisheries (DOF), Ministry of Livestock and
Fisheries

(3) Members
(Myanmar side)
* Project Manager
» Chief Counterpart and Counterparts

(Japan Side)
+ Chief Representative and/or Senior Representative, JICA Myanmar Office
+ Experts assigned to the Project
+ Other Japanese personnel concerned dispatched by JICA, as and when required

Note;
1. Officials of the Embassy of Japan in the Republic of the Union of Myanmar and others
may attend the Joint Coordinating Committee as Observers, as and when required.
2. Other relevant personnel nominated by the chairperson may attend the JCC meeting
as observers, as and when required

<z K



RECORD OF DISCUSSIONS

ON
PROJECT FOR SMALL-SCALE AQUACULTURE EXTENSION
FOR PROMOTION OF LIVELIHOOD OF RURAL COMMUNITIES IN
CENTRAL DRY ZONE
IN
THE REPUBLIC OF THE UNION OF MYANMAR
AGREED UPON BETWEEN

DEPARTMENT OF FISHERIES,
MINISTRY OF LIVESTOCK, FISHERIES AND RURAL DEVELOPMENT

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nay Pyi Taw, 14 October 2013

) | §\£ |
0t o

Mr. Masahiko TANAKA/ U Khin Maung Maw

Chief Representative Director General

Myanmar Office Department of Fisheries

Japan International Cooperation Ministry of Livestock, Fisheries and
Agency Rural Development

The Republic of the Union of Myanmar



Based on the minutes of meetings on the Detailed Pianning Survey on the Project
for Small-scale Aquaculture Extension for Promotion of Livelihood of Rural
Communities in Central Dry Zone (hereinafter referred to as “the Project”) signed
on September 20, 2012 between Department of Fisheries, Ministry of Livestock,
Fisheries and Rural Development (hereinafter referred to as “DOF”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with DOF and relevant organizations to develop a detailed
plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request their
respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that DOF, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute toward
social and economic development of the Republic of the Union of Myanmar.

The Project will be implemented within the framework of the Colombo Plan
Technical Cooperation Scheme and the Note Verbales to be exchanged between
the Government of Japan (hereinafter referred to as “G0OJ”) and the Government of
the Republic of the Union of Myanmar (hereinafter referred to as “GOM™).

Appendix 1. Project Description
Appendix 2: Main Points Discussed



Appendix 1
PROJECT DESCRIPTION

. BACKGROUND

GOM announced Rural Development and Poverty Reduction Strategy, in which
targets reducing poverty levels in Myanmar from 2011 to 2015. Under this strategy,
Ministry of Livestock, Fisheries and Rural Develecpment promotes integrated
farming, which is consisted of agriculture, livestock and fishery, in order to
revitalize local economy and to secure income generation. It is expected that
aquaculture will be one of the effective measures for improvement of farmers’
livelihoed and nutrition.

JICA has provided technical cooperation “Smalil-scale Aguaculture Extension for
Promotion of Livelihood of Rural Communities” since 2009 in Ayewaddy, Bago
Region and Kayin State. Through this Project, it has been confirmed that
small-scale aquaculture, which can be a sideline and can contribute to livelihood of
farmers, has extended in the Project site by farmer to farmer approach.

About 40 % of pepulation in Central Dry Zone is still in poverty status due to crop
failure caused by unstable climate and limited employment opportunities
Therefore, it is one of the important agenda of GOM to reduce poverty in terms of
income generation, focd security and nutritional improvement.

The Project is envisaged to contribute for rural development and poverty alleviation
through small-scale agquaculture which provides alternative livelihood for farmers in
Central Dry Zone.

Il. OUTLINE OF THE PROQJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix; PDM) (Annex |) and the tentative Plan of Operation (Annex II).

1. Title of the Project
Project for Small-scale Agquaculture Extension for Promotion of Livelihood of
Rural Communities in Central Dry Zone

2. Overall Goal
Small-scale aquaculture* for improvement of livelihood is disseminated in the
target Regions

3. Project Purpose
Small-scale aquaculture for improvement of livelihcod is disseminated in the
target Districts

4, OQutputs
1: Technical packages for verified seed production and aquaculture techniques

3
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are prepared for use in extension work
2. Capacity of fisheries officers of central and local levels is strengthened in
terms of aquaculture techniques and its extension methods
3: Farmer to farmer extension and promotional activities are established
4: Effective small-scale aquaculture extension process is demonstrated in
district/township level

5. Activities
1-1 ldentify the necessary techniques for extension in the target areas
1-2 Conduct verification study of appropriate aquaculture techniques
1-3 Preparefimprove technical manuals for extension officers**
1-4 Develop/prepare extension materials for farmers

2-1 Develop/improve technical training programme for extension officers
2-2 Conduct technical training for extension officers
2-3 Design and implement training of extension method for extension officers

3-1 Identify the target sites through aquaculture potential survey

3-2 Conduct the promotional activities of small-scale aquaculture (e.g.
demonstration, group aquaculture)

3-3 Develep core farmers in the target sites

3-4 Assist core farmers in promotion of farmer to farmer activities

3-5 Suppeort fish farmers through menitoring activities

4-1 Clarify roles and functions of local extension officers for small-scale
aquaculture

4-2 Construct monitoring and reporting system

4-3 Support network development among the farmers

4-4 Conduct case studies of successful extension activities

* : Definition of small-scale aquaculture
Aquaculture of a kind which is not enough for farmers to earn living, but is
able to contribute to livelihood improvement of farmers through
self-consumption and sales of fish produce. Small-scale aquaculture, one of
characteristics of which is fish raising with low inputs using existing resources
available to farmers, can be a component of integrated farming.

** : Extension officers
Indicating fisheries officers of district and township levels and fisheries
stations in the target areas

6. [nput

(1) Input by JICA
JICA will take, at its own expense, the following measures according to the normai
procedures under the Colombo Plan Technical Cooperation:

(a) Dispatch of Experts
JICA will provide the services of the Japanese experts and other country’s

experis as follows;

-~/



(Long-term Experts)
Chief Adviser/ Extension Planning, Coordinator / Training

(Short-Term Experts)
Small-scale Aquaculture Technology, Seed production technology,
Aquaculture Extension, Socio-Economic Survey, Case Studies, and so on

(b) Training
JICAwiIll provide the Myanmar counterpart personnel with training in Japan,
the third countries, and domestic ones.

{c) Machinery and Equipment
Input will be deftermined through mutual consultations between
JICA and DOF during the implementation of the Project, as necessary.

In case of importation, the machinery, equipment and other materials under
[1-6 (1) {c) above will become the property of the GOM upon being delivered
C.LF. (cost, insurance and freight) to the Myanmar authorities concerned at
the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and DOF during the implementation of the Project,
as necessary.

(2) Input by DOF

DOF will take necessary measures to provide at its own expense:

(a) Services of DOF’s counterpart personnel and administrative personnel as
referred to in 11-7;

{b) Suitable office space with necessary equipment;

{c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by JICA;

{d) Travel permit for the JICA experts for official travel within Myanmar;

{e) Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

{g) Available data (including maps and photographs) and information related
to the Project;

{n) Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for transportation within Myanmar of the equipment
referred to in II-6 (1) as well as for the installation, operation and
maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Myanmar from Japan in connection
with the implementation of the Project

7. Implementation Structure
The Project Implementation structure is given in the Annex lIl. The roles and

5
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assignments of relevant organizations are as follows:

(1) DOF

(@) Project Director

Director General of DOF will be responsibie for overall administration and
implementation of the Project as the Project Director.
(b} Project Manager

XXX will be responsible for the managerial and technical matters of the
Project as the Project Manager.
(¢} Chief Counterpart and Counterparts

Chief Counterpart and Counterparts described in Annex Ill will engage in
Project implementaticn together with JICA Experts. Chief counterpart is core
counterpart for each output whom closely works with JICA long-term experts.

(2) Other personnel mutually agreed upon as necessary

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
-recommendations to DOF on any matters pertaining to the implementation of
the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate coordination among concerned organizations
including regional governments of the target area. JCC will be held at least
once a year and whenever deems it necessary. JCC will approve an annual
work plan, review overall progress, conduct monitoring and evaluation of the
Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in
the Annex [V,

8. Project Site(s) and Beneficiaries

(1) Project Site
Mandalay, Magway, and Sagaing Region

(2} Beneficiaries
(a) Direct beneficiaries
Fish farmers (Core farmers and small-scale fish farmers) of the target group,
and staff members of Central and local level fisheries officers (Target Regions,
Districts including fisheries stations, Townships (T/S))

(b) Indirect beneficiaries
Villagers and family members of fish farmers

9. Duration
Five (5) years from the date of dispatching Japanese Expert

10. Reports
DOF and the JICA experts will jointly prepare the following reports in English.

6
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(1) Progress reports on semiannual basis until the project completion
(2) Project completion report at the time of project completion

11. Environmental and Social Considerations
Both DOF and JICA agreed to abide by 'JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF DOF AND GOM
1. DOF and GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Myanmar, and that the knowledge and
experience acquired by the personnel of Myanmar from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

{(2) grant privileges, exemptions and benefits to the JICA experts referred to in
-6 (1) above and their families, which are no less favorable than those
granted to experts of third countries performing similar missions in Myanmar
under the Colombo Plan Technical Cooperation Scheme.

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts;

(4) permit the JICA experts to enter, leave and sojourn in Myanmar according
to the existing laws and regulations adopted by the regional governments for
the duration of their assignments therein and exempt them from foreign
registration requirements and consular fee;

(5) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the implementation of
the Project; ‘

(6) exempt the JICA experts from income tax and charges of any kind imposed
on or in connection with any emoluments or allowances paid to them and Jor
remitted to them from abroad for their services in connection with the
implementation of the Project; and

(7) meet taxes and any other charges on the equipment, machinery and other
material, referred to in II-6 above, necessary for the implementation of the
Project.

2. DOF will bear claims, if any arises, against the JICA experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise from
gross negligence or willful misconduct on the part of the JICA experts.

V. EVALUATION
JICA and the DOF will jointly conduct the following evaluations and reviews.



1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (8) months of the cooperation term.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. DOF is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the Project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DOF will take appropriate
measures to make the Project widely known to the people of Myanmar.

VI. MUTUAL CONSULTATION
JICA and DOF will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and DOF.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix: PDM)

Annex I Tentative Plan of Operation

Annex ] Project Implementation Structure

Annex [V A List of Propesed Members of Jeint Coordinating Committee
8
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1.

Appendix 2
MAIN POINTS DISCUSSED

Both sides confirmed the matters written below in order to secure sustainability
of the Project,

(1) It is necessary during the Project implementation to locate Extension
service section in DOF, which will be able to continue the Project activity
after the Project completion.

(2) DOF shall assign appropriate numbers of local extension officers to each
districttownship in Project sites, and shall allocate necessary budget for
small-scale aquaculture extension (e.g. transportation and travel
allowance/dally allowance for extension officers).

JICA requested GOM to take necessary procedures for smooth dispatching
Japanese experts.
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Annex IV

A List of Proposed Members of Joint Coordinating Committee (JCC)

(1) Chair-Person
Director General, Depariment of Fisheries (DOF}, Ministry of Livestock, Fisheries and
Rural Development

(2) Co-Chairperson
Deputy Director General, Department of Fisheries (DOF), Ministry of Livestock, Fisheries
and Rural Development

{3) Members
(Myanmar side)
* Project Manager
+ Chief Counterpart and Counterparis
- Representative from each regional government in the target area

{Japan Side}
- Chief Representative and/or Senior Representative, JICA Myanmar Office
+ Experts assigned to the Project
- Other Japanese personnel concermned dispatched by JICA, as and when required

Note;
1. Officials of the Embassy of Japan in the Republic of the Union of Myanmar and others
may attend the Joint Coordinating Committee as Observers, as and when required.
2. Other relevant personnel nominated by the chairperson may attend the JCC meeting
as observers, as and when required
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Schedule of Preliminary Survey Mission for Small-scale Aquaculture Extension Project in Central Dry

No Date Official member Consultant (pre-survey) Night Stay
1) Mr. Chikami, 3) Ms. Tomimatsu 2) Mr. Takahashi, 4) Ms. Ishibashi (Town)
1 [26-Aug| Sun
p-m. Arrive at RGN by air (BBK-RGN 1750-1845) Yangon
a.m. Arrival meeting at JICA office (1030)
2 | 27-Aug [Mon Yangon
p-m. Meeting with DoF officials (1400)
a.m. Gathering information form concerned people
3 [28-Aug| Tue at Dok Yangon
p.m. Preparation for field questioners at DoF
a.m. Move Yangon to Mandalay by air (0630-0900)
4 | 29-Aug | Wed Visit Patheingyi T/S for the area survey (1000-1300) Mandalay
p-m. Courtesy visit to DoF-Mandalay (1400)
a.m. Visit Kyaukse T/S for the area survey (whole
5 | 30-Aug | Thu day) Mandalay
p-m. Ditto
a.m. Move Mandalay to Sagaing T/S and visit
i . Fisheries Training Institute (0800-1100)
6 |31-Aug | Fri p-m. Move Sagaing to Shwebo T/S (1100-1500) Shwebo
Courtesy visit to DoF-Shwebo (1500)
a.m. Visit Kanbalu T/S for the area survey (whole
. day)
7| LSep | Sat p.m. Visit Kanbalu T/S for the area survey (whole Shwebo
day)
a.m. Move Shwebo to Ye-U T/S for the area survey
0800-1300)
8 | 2:Sep | Sun p-m. Move Shwebo to Monywa T/S (1300-1600) Monywa
Courtesy visit to DoF-Monywa (1600)
a.m. Move Monywa to Mandalay (800-1200)
9 [ 3-Sep [Mon Mandalay
p.m. Information gathering and documentation
10 [ 4-Sep | Tue a.m. Move Mandalay to Nay Pyi Taw (0800-1200) Nay Pyi Taw
a.m. Meeting with DoF officials
11| 5-Sep [Wed Nay Pyi Taw
p.m. Information gathering at MoLF
a.m. Preparation for PCM Workshop
12| 6-Sep [Thu Nay Pyi Taw
p-m. Ditto
13| 7-Sep | Fri PCMWS in Nay Pyi Taw Nay Pyi Taw
14 | 8-Sep | Sat Documentation Nay Pyi Taw
Nay Pyi Taw (C)
15| 9-Sep | Sun Documentation
p-m. Arrive at YGN BBK-RGN 1750-1845 Yangon (O)




a.m. Arrival meeting at JICA office (0930) a.m. Information gathering at MoLF

Nay Pyi Taw (C)

16 | 10-Sep [Mon
p-m. Preparation and Documentation at JICA |p.m. Ditto Yangon (O)
a(']I;O' ONE\(;(E) Yangon to Nay Pyi Taw by car a.m. Arrangement for Meeting

17| 11-Sep | Tue ( } ) Nay Pyi Taw
p-m. Courtesy call to DGs, MoLF (1400)
a.m. Move Nay Pyi Taw to Mandalay by car (0800-1200)

18 | 12-Sep |Wed Mandalay
p-m. Courtesy visit to DoF-Mandalay (1400) and visit Patheingyi T/S for the area survey
a.m. Visit Fisheries Stations at Mandalay and area survey (0800-1200)

19 | 13-Sep | Thu Nyaung -U
p-m. Move Mandalay to Nyaung-U and survey the area (1300-1700)
a.m. Move Nyaung-U to Magway (0800-1200)

20 | 14-Sep | Fri Magway
p-m. Courtesy visit to DoF-Magway (1400)
a.m. Visit Salin T/S and Pwinbyu T/S for the area survey (whole day)

21| 15-Sep | Sat Magway
p-m. Visit Salin T/S and Pwinbyu T/S for the area survey (whole day)
a.m. Move Magway to Taungdwingyi T/S for the area survey (0800-1200)

22 | 16-Sep | Sun Nay Pyi Taw
p-m. Move Taungdwingyi to Nay Pyi Taw (1300-1700)
a.m. Pre-arrangement with DoF officials and documentation (whole day)

23 | 17-Sep [Mon Nay Pyi Taw
p.m.  Ditto
a.m. Discussion on M/M (whole day)

24 | 18-Sep | Tue Nay Pyi Taw
p-m. Ditto
a.m. Finalizing M/M (whole day)

25| 19-Sep [Wed Nay Pyi Taw
pm.  Ditto
a.m. Signing M/M by DG of DoF and the Head of the Mission (1000-1200)

26 [ 20-Sep | Thu Yangon
p-m. Move Nay Pyi Taw to Yangon by car (1400-1800)
a.m. Report back meeting at JICA office

27 | 21-Sep | Fri [p.m. Reporting to Embassy of Japan Yangon

p-m. Depart from RGN by air (RGN-BKK 1945-2140, BKK-NRT 2350-0810)
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Daw Yin Yin Moe Assistant Director / Project | Research and Development Division,
Coordinator Department of Fisheries

U Kyaw Soe C/P SAEP Project

U Kyaw Moe Ang C/P SAEP Project

KEESF

U Khin Ko Lay Director General Department of Fisheries

U Kyaw Myo Win

Deputy Director General

Department of Fisheries

U Zaw Myo Htun

Director /
Project Manager of SAEP

Directorate of Livestock and Fisheries,
Department of Fisheries

~ A L —Hilk

. District Fisheries Officer o . .
U Aye Lwin (Regional Officer in-charge) Mandalay District / Regional Office
U Thant Zaw T/S Fisheries Officer Pathingyi T/S Fishery office

U Myo Min Hlaing

Fisheries Officer

Tha Yet Kone Fishery Station

Daw Moe Thuzar Mg

Fisheries Officer

Nat Yae Kon Fishery Station

U Sorwe Mine

Fisheries Officer

Kume Fisheries Station

U Zaw Minn Naung

Fisheries Officer

Yenatha Fisheries Station

U Thet Oo Fisheries Officer Kyaukse District and T/S Office

P A v HuIR

U Sai Kyaw Myint Regional Fisheries Officer Sagaing Regional Office

U Zaw Win District Officer and head Saga!ng Flshery T_ralnmg School and
master Sagain District Office

U Kyau Tun District Fisheries Officer Shwebo District Office and T/S office

U Tin Oo ([:)heapr;g Fisheries  Officer (in Kanbalu T/S office, Shwebo District

U Ang Khaing Nyunt afgﬁ;)r/ge Fisheries  Officer Shwebo Fisheries Station, Shwebo T/S

U Paw Lwin Deputy Fisheries Officer :)(fi;(l:Je Fishery Station and Ye-U T/S

U Thein Oo District Fisheries Officer Monywa District and T/S Office

<7 U = A Hl

U Htun Win Myint Regional Officer Magway Region

U Zaw Tun Oo T/S Fisheries Officer Pwint Phyu T/S

U Tin Hkum Aung District Officer Pakkoku District

U Tin Hla Staff Officer in charge Pwint Phyu Fisheries Station

U Kyaw Swan Win Fisheries Station Officer Taungdwingyi Fisheries Station

U Tun Tun Oo District Officer Magway District Office
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U Aye Lwin Regional District / Deputy Regional
Fishery Officer  Fishery Officer
U Thant Zaw Pathingyi T/S T/S fishery officer
Fishery office
Daw Yin Yin Moe Research and Assistant Director / Project
Development Coordinator
Division
U Sorwe Mine Kume Fisheries Fisheries officer
Station
U Kyaw Soe SAEP Project C/P
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Daw Thi Thi 2x
Daw Mint Kyi 2x
Mr. Kyaw Chin 2x
Mr. Ayenin B2x
Mr. So Myingt BEXR
Mr. Khin Aya BR
EEeE:]
U Thant Zaw Pathingyi T/S Fishery T/S fishery officer
office
Daw Yin Yin  Research and Assistant Director /
Moe Development Division Project Coordinator
U Sorwe Kume Fisheries Station Fisheries officer
Mine
U Kyaw Soe  SAEP Project C/P
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mAEF IUA L—ihig Patheingyi T/S Sin Ywargyi ¥ O&EEER
U Thant Zaw Pathingyi T/S T/S fishery officer
Fishery office
U Myo Min Tha Yet Kone Fishery officer
Hlaing Fishery Station
Daw Moe Nat Yae Kon Fishery officer
Thuzar Mg Fishery Station
Daw Yin Yin  Research and Assistant Director / Project
Moe Development Coordinator
Division
U Sorwe Kume Fisheries Fisheries officer
Mine Station
U Kyaw Soe  SAEP Project c/P
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® Yenadhe Fishery Station

U Zaw Minn Naung Yenatha Fisheries officer
Fisheries Station
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® Kume Fishery Station

U Sorwe Mine Kume Fisheries | Fisheries officer
Station
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Y S L —hig Kyaukse District and T/S Office(Ro A L—h 5 1 FERE)

mH A
mAEF Y & L—ihig Kyaukse District and T/S Office
U Thet Oo Kyaukse District Fisheries officer
and T/S Office
U Myo Min Tha Yet Kone Fisheries officer
Hlaing Fishery Station
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Sorwe Mine Kume Fisheries Fisheries officer
Station
U Kyaw Soe SAEP Project C/P
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® Nat Yae Kon Fishery Station (¥4 L —District)

Daw Moe Thuzar Mg | Nat Yae Kon | Fisheries officer

Fishery Station
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mAEF IS L—ihis Kyauk Se T/S Htan Zin Taw Village Tract, Htan
Zin Taw M OEEE R
Mr. Kyaw Oo 2x
Mr. Chit BEF
Mr. Then Zwo 2x
EESE:]
U Thant Zaw Pathingyi T/S Fishery T/S fisheries officer
office
Daw Yin Yin  Research and Assistant Director /
Moe Development Division Project Coordinator
U Sorwe Kume Fisheries Station Fisheries officer
Mine
U Kyaw Soe  SAEP Project C/IP
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Sagaing Upper Burma Training School (¥>&L—hi5 30 43)

& H
EXEF HH A8 Sagaing District Upper Burma Training School
U Zaw Win District Officer Sagaing Region
and head
master of
Fishery Training
School
U Sai Kyaw Sagaing Regional Fisheris
Myint Regional Office  Officer
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Sorwe Mine Kume Fisheries Fisheries officer
Station
U Kyaw Soe SAEP Project C/P
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H B 8 H31H 9:00 R IE AT Upper Burma Training
School
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(1) Magway division




(2) Mandalay division
(3) Sagaing division
(4) Shan State
(5) Myinkyina state (Kachine State)
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(Production pond) . ZZ%Y  HAD#EEE. Induce breeding. 4 A
BASYUY—DKEERCGREZ. BB OEE) . & E (Fishing
Gean) . BDZA47H14UL
LHRNRITEEER
5. FFH—X#E GL. RREI2—h oD XELEL,

10:50
® Sagaing District Office (¥4 4> #hig)

Training school &3 1E
1. BB .72 GET7FI2£%80)
2. M Em 1A
3. M OFEEE: ERMICEEL, 20— 6 ERZEZHBLEZ(ZDSE
Fish releasing 4% % H%. B R & Fisherman ORAERERD=HIZFARLT) .
B R M ITOMIES District office TIEZEHELZLIL. District officer "B R M
FHHEZERT LB,
4. THEBER HBE5EKRL) 2,410,117 Fryh (201112, 35X EBE
70,000). 2,836,250(2010/11, 5% 3% &% 300,000). 1,113,960(2009/10.,
SHREE 115,000)
5. FF—XE GL. RREI2—h DX ELEL,




AFEH

o FEHERMEMFTHAINT., FIZKL

HHA s Shwebo District & Shwebo Fisheries Station (FH A HAMND 1 B

i)
m# A
EHEF HHA i Shwebo District/TS office
U Kyau Tun Shwebo District  District Fisheries
Office and T/S officer
office
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Kyaw Soe SAEP Project C/P
#FEM =EEE
a4s
H B 8 H31H 14:30 E RIS AT Shwebo District and T/S
Office
FEERH 1. ZEE/KS| (District, T/S EH &R D)

(7)2680OLTFI14A)
(1) PHEEERE 5%/ 3,899,501 Frvyh(2011/12, 36K &
# 130,000, R—FRAA VYK 613,800)

Mt - EMAL, R—bk 1 & (42 Fishery @ Inspection&Fi & # U A )
LERES: §2—XUIF 4 EFIZITH>TLS (2 EIE Fish releasing. 1
[E(Z DOF 7O S LATRMEREDTRNARADT=H)
ERATHEIEERLTOEL, LML /MREEBERERI SHEMTHE
DIRFELHNIX, Sagaing DR EEZRTHIEERELIZ(SE 7 A.9
B).7 B®D#IIZH Commercial aquaculture farmer M5 D KEE T, BF
BEREYTHAOTERITIKELT,

4. FFr—xE: 4L, REREI2—DoDXELLL,

Shwebo Fisheries Station (¥ 1> #hig)

U Ang Khaing Nyunt S_hweb_o i Deputy Fisheries
Fisheries Station, . _
Shwebo T/S officer in-charge

1. BB 582 OB7RI1£4%28T)

2. BMEm1IE. N NM718UAL.ZVDUDRFMNEL)

3. MOFEES: & —XUMBBEK T, Fish releasing DA Rk
NRKEDFEFETEREINT, Fish releasing5B D553 (XX LTH Fish
releasing3 [@]. 2[E] (X fth D 115 T Fish releasing) .
RRETOHHE LI D Station TIEEMELAL, YA FHEFTIZKET 5,
4. FPHERER (HB5%) 2,673,000 Frvyh(2011/12. 56X E&

10




705,000%), 1,423,000(2010/11, 5%355®% 30,000)
HANSDEMERERT—230DE-O TS FE TS LTS 21
H MMDELYEZEEIZHEO TS,

I% A : 2,500,000 F vk

5 FF—X%# 4L, REEI/2—DoDXELEL,

AFEH ® HRIEI(L Project Coordinator NEYFEEHHF THEND T, $IZHL
A= S
E#EF HH A Shwebo T/S Gway Pin Kone ¥ D& JEE R
Mr. Htun Aung BxR
Kyaw
EEeE:]
U Kyaw Tun  Shwebo District Office  District Fisheries
and T/S office officer
Daw Yin Yin  Research and Assistant Director /
Moe Development Division Project Coordinator
U Sorwe Kume Fisheries Station Fisheries officer
Mine
U Kyaw Soe  SAEP Project C/IP
#FEME =EEEA
a5
B B 8 318 16:30 (e Ty Shwebo T/S Gway Pin
Kone #t
TESE |STRAREERORRICOVTELUT. SBEEORAEATLYIE—

® Shwebo T/SIEIUHAL—DIEEIZHET S, Shwebo D AT HIE <
DEL—Hh5H 50 TAIL . SHEREET I HHIEFEDERE,
COMBIEEITFKMASDEBRKBNERINTEYXROZHELTTDH
hTLBihiE,
$Hf L1z Gway Pin Kone #f & Shwebo O ifiiith s 20 22D i,
MIZ# 280 t#EF 1,200 A, KA. 30V REREBEZEOHHELS
Wo AT —RIEFABE. ARSLRFEAN2E

o HMNTEHEAHEEZ 12 #HFOERMNTOoTLDS (MOKEHE 30 T—
Mo CNLDHFF 10 FE. HLEZFNULOEEREREZF>TLS,
WMEBEBEEICO—T— VAV HR, 89—,
KIBIXEF KNS DAKEE, FRZEZELTKEIIHERTED,
f&H X Shwebo £ L<IE Mandalay @ Fisheries Station A58 A L TK
%,
KIFEHAEE, INVELT-fAILX Shwebo DEIFEY M5 (Hole-sale Market)
[ZEN9 (1,600 ks/viss),

® /NHRIEIE(200~300 MEBEEDMEFE--BIE) LB EELL £
DBEEILFHA,
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o FHEEROKRIIOVWTLUT. BBHAEDRAEAELYIE—)

» Mr. Htun Aung Kyaw
15 ARERBREERE), KB 6 T—H—,
ME 0.5~1 T—H—DE 4 MEARB . O—T— NVALVR NI —,
HAA~Z(Labeo nandina)%& &5, Ch oD iEE (& Shwebo & U Mandalay
® DOF Station MHEEA,
%z T {F & (0—7—)% Shwebo @ Station A SEE A L/Nth (400 mi
+200 M) THEIBERLEFOEBERICHRSE,
MODKRERKEVESORKEM N KIREHEE, WEL-AK
Shwebo O 5% THRE,

AFEH ® i (CHL

FHA UM Shwebo District. Kanbalu T/S (FAHAHRAMND 2 BFRT)

E#% 3 &
EHEF HFHA i Shwebo District. Kanbalu T/S
U Tin Oo Deputy District Shwebo District,
Officer Sagaing Region
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Kyaw Soe SAEP Project C/P
FAEME =EEE
a5
=) 9F 18 10:30 g o Kanbalu T/S  Office

FEFH 1. EWEEE (T/S EHEMEERD)
(7) 2448 (N7F04.FET2EHMTFI)
(/1) PEEBEER 5% 673,860 Fruyhk(2011/12. 56X EBE
284,860, ;EEI & 38,000 §EMNORBELZDMHDFEMN
Region [CEEERSNf=f=6. L=, TDMFELLT GSM EEE
HBOBAENZEOONTWSOH. W OELLYSEEIZTHE-TWNS,)
218,000 F+vk(2010/11. 553X E#E 45,000, ;EE & 83,000)
2. M - EmLGL.NMU1E
3. BEREH: §>—XV 14 RAMIZT>TVWSGE 4REIEATOSIILD
ODFAEEERT H1=8. 10 EIX Fish releasing) ZE&IEA 1 B
To
BRETHEBIEERELTONEL., LAL. BRMSEMBTE NS XDKE
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NHONIERETZ. BFEF 20 BIXFEZFIVT  AVARYIL IV B
mE,

4, FH—XE HL, (. COHMEBORRIE NGO EhoDXELAHY.
BEDIAYAIFAFTURERBELTIND)

5. —fgAaAsHh g DK R
(VEEYM - E—Fvyy. 3753 LQAAEHFEYLLY)

® Shwebo Fisheries Station (A1)

U Ang Khaing Nyunt Shwebo Deputy Fisheries
Fisheries Station, T
Shwebo T/S officer in-charge

1. BE 58 OL7FI1KZ8T)

2. BM EmIA . NM71EUML.IVOVDRFAEL)

3. MOEIEE : 5 — XU EhBEK T, Fish releasing DAk
NRKEDEETEMRESINT, Fish releasing5BI D55 3E L4 LTH Fish
releasing3 [@. 2[E] [Lfth D izt TD Fish releasing) .

R RE T OHHE LD Station TIEEMLEW, YHAVTHERTIKET .
4. PHERERE (B 5% 2,673,000 Fyyh(2011/12,. 56X EE
705,000 *). 1,423,000(2010/11. 5% 3@ % 30,000)

CHRNS DM ERERT—230DE>TVWSFE TSI EITH o1
O MDEXYLZWEITLE- TS,

IR A :2,500,000 F¥vhk

5. FF—XE:LGL. REREI54—hoDOXiELEL,

AFEH ® HERIEI(L Project Coordinator BNEYFEEHH THED T, AL
TE = ES
EHEF HH A thiE Kanbalu T/S Khaw Thante Village Tract, Gway Pin

Kone R DEEER

Sagaing Region

Mr. Mg San BXR

Mr. Sein Nyunt ME/ER

B1THE

U Tin Oo Shwebo District, Deputy District

Officer

Daw Yin Yin Research and Assistant Director /
Moe Development Division Project Coordinator
U Sorwe Kume Fisheries Station Fisheries officer
Mine
U Kyaw Soe  SAEP Project C/P
REMA =EEE

a8
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B R

9A1H 12:30 IS Kanbalu T/S Gway Pin
Kone #f

FESER

FEAEBBEEREROKRICOVTIEUT. 5BHEDHEATLYIE—

® Kanbalu T/S IZ Shwebo T/S DAL EIZGIE T B, Kanbalu DT it E
TlE Shwebo M5 60 YA )L, REERZET 2 BEIFEDETE,
Kanbalu T/S [TEE#EB EZD T OEMMEIZH AN TINS,
EEE L@ B DM THRROH S —FILEIN. Th LN ILE
BLE-KMAENS, ERMOTEEEMEIAANX, IAF . IY. E—F
I B HIZIXERAKBEABIESNTEYKBEHNLEA>TEYXRD
ZHENMTHONI TS,

® HRiL1= Gway Pin Kone #f & Kanbalu @ #ihh s 20 912 0E
KENEEINME, FIL 73 HF 400 A, HEF LY 4—-5T—H—
DKAERFBHABTK. F). 3—2)—THEZEOCHENZL,
AHEOHEEDEREEZITOTLSIEREL,

o WELBLBENZLAZEHNREFITFLVER. BAAILABKOD
HOT—4IbTIRTEA,

® 20 x20 HEEDRBEOKLSAOHEZMEITIEROY . HFOHEF
mHYEREER D),

o HEREERDKRITOVWTUT. BBEHEDHAEAELYIE-)

» Mr. Mg San
6 AR, KH 6 T—h—  RE(FK45E. F28E)E/E. 20 x30 DR
BKBAOMAE(RETFIEY), AP I/MOBMEHRBALIZAT. C
NoDMZEFIALE-EBICEKHYEDER, RIFELTLM =MD 4 BR
(RfEDOMEmMA)LREREZRT . B TEEIXTHONTULGL, MR
BEBEOTEVAMN —2avERMiXEAHNEMDERLEKREH
DOTIFGLMNEDER,

» Mr. Sein Nyunt
OO R,
S5ARE.8I—H—DKAEREB (K. )TF. 20" x 200 ORBEKA
AotE,
EEICEKL/HYNOXRO-OBEE. M TEEREERLEFAMIC
MEERD, BEZERDLI-OOBEMIXENIDBELDIL,

AFEH

e [T/l
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mEEF Khanbalu T/S m5 Shwebo T/S IZR% &R DM IZIHEHE>T-,
HHA U Shwebo T/S Pi Tauk Khaung Village Tract, Pi Tauk
Khaung ¥ D &JEE R
Mr. Soe Naung 2x
Mr. Kyaw Min Tun 2x
GEEES
U Tin Oo Shwebo District, Deputy District
Sagaing Region Officer
Daw Yin Yin Research and Assistant Director /
Moe Development Division Project Coordinator
U Sorwe Kume Fisheries Station Fisheries officer
Mine
U Kyaw Soe  SAEP Project C/P
AEE EEEA
55
=)0 9H 18 14:30 B2 I Kanbalu T/S, Pi Tauk
Khaung #t
TEREE |FEEBEEROKRICOVTHEUT.,. SBHEOREATLYIE—
® Shwebo District N,
® Pi Tauk Khaung #fl& Shwebo O IZBEiET 5, D (X E %
MAEE DML, BRMAAUN(0.1 T—H—RIR)EE->TEILF A
NoDHEBEREITo>TLVD,
o FBHERDKRIIOVLWTLUT. SBHAEDRAEBEATLYIE—)
» Mr. Soe Naung
5I—A—DXKHBE01I—H—DhERE, ITEO—T—DHEERK
1ToTW5, BEIBERIL 10 FDOREER, ML {F A% Shwebo D RETE
BHEEREMICEA20 FEDRIEFRZ 8 HAEK.3—4 1UFIC
BRLE-#AZOABOBEREER(BEEEMBER)ICRST. £FF 40~50
%, 1 BE-YDIHEIE 7—8 Fruk,
» Mr. Kyaw Min tun
0.08 T—H—DMEMA, LERKA—TJ—OHREEREIT>TLVS.5
FEDRER, WLF AL Shwebo DRMEFEHEEREMNSEA 140 A
DBILFAEZSHATR . 3—4MVFICERLI-HAZTOABOBBEER
(BEBREER)ICHRT. £FER 10~20%FEENTE 1 BLSE=YDIM
*ﬁ 7_8 7"\”‘7"0
AFEH ® HF(IT/EL
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HHAUHE, Monyua Regional Office and Monyua District Office (Shwebo M5 3

¥ )
GELEES
EXEF HH AU, Monyua District Office
U Sai Kyaw Sagaing Regional  Regional Fisheries
Myint Office Officer
U Thein Oo Monywa District District Fisheries
and T/S Office Officer
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Kyaw Soe SAEP Project C/P
AEE EEEA
=i
=]:=3 9HF 28 17:30 & R IE Ar Sagaing Regional Office
FEXR Monyua District and T/S Office

*U Thein Oo KIEAXREFE 4 AALEEICH 26O [FHRA— BB,
ERAF(T/IS BHMEHERD)
7)E2 4B OBETFI04 . RET2EHMTRI)
(/1) PHERER B E5%20<):1,783,000 F¥vh(2011/12, 5K @
# 0 Fryh(*B Y 205,500, ;FFHE 0 Fruh).
1,439,900 F+vhk(2010/11, 563X E% 0(*A & 80,000). ;EE &
0 Fvvyh)
Wi EmZEL.N(V0E
LEREE: 20— 12 BAMIZIToTLS (55 7EIE DOF XEDE
[ [+ @ Conservation IZTDOWTOEHM LEFE .5 EIEL Fish
releasing) . E&IEA 1 BT,
BERMATHEFEELEVDA BKOHIBEERRIEIT A1 OHRE
MCOFEICSMEES(MFEDOERZT7R) . BEE=FI)VIT . AVX
RyavOEBITHMSHENN. 4 A~8 BETIC 4 hiTDEFEIT7—
LDAVARYGL AV E 701,
Fr—X%ig %L,
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® Sagaing Regional Office (¥H AL i)
U Sai Kyaw Myint Sagaing Regional Fisheries
Regional Office Officer

1. BE:11Z2OB7RI3Z+ETE S EAFE. 2 B EERE)

* Total 106 in all Region

2.BM - EmM2E8. 11718 IN\MI98REYTH)

3. M DFSREEHK: EHOL—XUMEBMERETH 156 B, ChEBEER
Z &£\, conservation EBJERRED=O,

Fish releasing DA XA KE D FETEESINT=, Fish releasing7 [E 7D
Fish releasing % Ye-U, Shwebo district £ TE . CDIEFNT LTORGZE
17 B3, 2,100,000 D A ZEHFR)

M Regional office A% 2 [A District office 4> T/S office 2R3 5.,

* FHAOHEROFIEI—R(2012-13 DEFE) £ 11 AEEFE, 55.
Conservation trip A% 5 [@ . Fish culture training (3 [E). Capacity
Development for Staff(1 [B]) . English training &a>Ea—%(2 @), &

4. FTEHEBMEE B 5ZHR:

14,443,178 Fvvh(2011/12. 5SHXKBEE - ik & 3,468,000%),
4,186,900(2010/11, 55 % &% - # & 780,000)
KIBEMLBEMNEMLI-D(E, 2012 FLIFTEHRAHTV) X fEEEEIVH
A—JLLTLM=AY, 2012 FLBEEEFROAVIORAERESN, TDOF
TRUKYT BT Loz 1f=8,

5. FF—XE:GL. RREI54—hoDXiELEL,

(3#%)* Region NM £ District, T/S. AT —Yav AN T HE
44,951,847 F+ vk (2010/11, 5bRBE - k& 3,710,000%),
57,134,682(2010/11, 55X @& 12,309,410)

AFEH

® HERIZE(L Project Coordinator AEYFEEDH R THAD T, L
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HHAUME, Ye-U Fishery Station (A mAMND 1 BFRE)

% B &
mAEF HFHA s Shwebo District, Ye-U Fishery Station & Ye-U T/S
Office
U Paw Lwin Ye-U Fishery Deputy Fisheries
Station and Officer
Ye-U T/S office
U Tin Oo Shwebo District, Deputy District
Sagaing Region Officer
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Kyaw Soe SAEP Project C/P
HEH =iEEEA
aiE
H B 9F 28 9:15 R IE AT Ye-U Fishery Station /
Ye-U T/S Office
FEER 18 %4 #h 15 - Shwebo District, Ye-U T/S(Sagaing Region)

ERAF(T/IS EBEMERNR.BELFHETHE)
(7) 2104 (ATKRI14)
(1) PEHERER (A 5%<):3,710,000 Frvh(2011/12, 563K @
# 45,000)
¥2012 EMLBERALNBREEBICEFENSLSITHoT,
2,878,000 F+wvk(2010/11. > @ #E 30,000, ;&S 2,117,000)
IR A (F# A ER5E) : 5,600,000 F4v k(2012 £F)
KEFEWEEAL-FTELEEND,
M EmEL. 1Y 2B (L EIXJICA SAEP hix i E)
it 75 #H&HY (0.1~2 T—H—)
EREFE: 20— 2 @AHFIZITO TVS Q2 BIEFEARATODSIILDH
DABEERT 51=6) TS &, 1 [ (& Fish releasing B&Ho1=h%,
FEAEDRT LTOBRBL. NI TOBGRTH TIEGELY) , FIZTLDIEFEE
BIXA 1EUT,
V=X (4~8 A)M AN EIERMZE T/S BHFAIC 2 EFAEITK-D
THAT=,
BRATHEEEHLELTOLEL. LML, BRIOSEMITRNSRDIKLE
NHONITIRET D, FHAVHERTERATHEEZERLALIEIC. b
L—F—¢,LTHARCEEEH SN BEFERLTULAL,
Fr—xE AL,

7. #%&:Common carp, Big hat carp, Mligal, 1t
. — BRI DR R

(MRED - E—FvY, T2, E533BTLTAFHFEYLLY)
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AFEH

® HRIEI(L Project Coordinator WEYFEEHHF THEND T, $IZAHL

B
A F HHAUHE Yae U T/S Aung Thar/ Ywar Meik Thar/ Moke Si #t
DEBEER

Mr. Tin Myint BER

Mr. Yan Shwe BxR

Mr. Cho Win BxR

Mr. Hla Than BxR

Mr. Kyaw Yi BxR

EEFE:Y
U Tin Oo Shwebo District, Deputy District
Sagaing Region Officer

Daw Yin Yin  Research and Assistant Director /

Moe Development Division Project Coordinator

U Kyaw Soe  SAEP Project C/P

&M =EEE

a8
=)o 9HF 28 11:30 [ e T Yae U T/S Aung Thar #f
-Ywar Meik Thar #f
-Moke Si #t

TERF | SHAEBEEERORIICOVTEHLUT. SBEEOHAEAELYIE—

® Yae U T/S (& Shwebo DALBEERIZHIET D, Yea U DT EMETIX
Shwebo m5 28 YA )L, REf%E SHEWREZET 1 HHEIEEDER,
EURAKBIAEBBEINTEYZTORLTIERO ZEBHENTTHATL
5, KO OEN-HIB TIERBAO—HAKRDENIEZEH. IT. ETD
). koEQID R BRI FENFHE IR TLS,
(DOF Station Officer ) /NS TOBIBEORERAHIER. HLLZ
INREBBEICERKLAHIBRRIICOMHIBEICS0 BRIFEHD. BRRA T
INRIBEEEDOTEVRN —23VEERTIENDELDIL,

® ML 7= Aung Thar, Ywar Meik Thar, Moke Si #[ZWL v h+ Yea U
OmEMICHMEL., RLBEET L, EEKBAREFEIN -, KA
ERFBHABTBE.F). V) THEZECHENZL. X2OHD
& # & 470(Ywar Meik Thar), 160(Aung Thar). 335(Moke Si),
NHLDFTIK01I~03T—N—BEONEELEEZCHOERN
ToTLV3,
Moke Si #IZ1X 0.5 T—h—DHERE MM HAIMEHLNTLVELY,

o FHMERDKRIZOVWTUT. 5BEHEOREAELYIE-)

> FEHWIL Yea U O Fisheries Station M5B A
0.1 T—H—DtIZ 1 (> FHAXDFEHE 3,000 BEME. 1 F T 300kg

¥,
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FEH (X Yea U O Fisheries Station ™S A,
0.II—H—DMIZLAFHAXDEHE 3,000 EZKE, 1 &£ T 300kg
IR,

Mr. Yan Shwe (Aung Thar village)

4 ARW&.,JKH 10 T—Hh—.0.1 T—h—% 2 AT A,

A—7—. T43E7.3EVh—T%&5E. 5 FORE,

Mr. Cho Win (Ywar Meik Thar village)

Ywar Meik Thar ¥ O # &,

5 ARk, KH 17 T—Hh—.0.14+0.05 T—Hh—DithffF. O—T—., T4
SE7.IEVH—TEFE, PSH(30'x30"° ~ 7OXTOFEE)EH o/t
HEOMIZEBEHEIENDE NMARBREDOTEVAN —2av e X
BAOBNEMOERLEKREZFOOTIHLEVMNEDER,

Mr. Hla Than (Moke Si village)

JKH 5 T—H—,100x50'DMZEfHMEH . M TEA—T—,  T4IE7.3E
VHh—T%&EE.5 FORER, KREIEAKBOK, BHEIE Yea U D
Fisheries Station MSBEA, 1~2 1 FH A XDFEH 2,500 BEHE,
7 18 T 250kg 4% (100~4009.” ).

Mr. Kyaw Yi (Moke Si village)

KHE7I—H— 20x20DMEFHH hTIEA—T—, T43E7 . 3EY
h—TEEE,

AFEH

zhL
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GL L

EHEF

Ministry of Livestock and Fisheries

U Kyaw Myo  Department of Deputy Director
Win Fisheries General

U Zaw Myo Directorate, DOF Director/

Htun Project Manager

U Saw Lah DOF Assistant Director
Paw Wah

Daw Yin Yin  Research and Assistant Director /
Moe Development Division Project Coordinator

U Kyaw Soe  SAEP Project C/P

AEME =EEHE
atE

B ¥

9A4H 14:00 R IET DOF DG #H=E(REK
—-)

FEHEH

DG ® U Khin Ko Lay M AR7E DT .DDG L&iTEE & 1To1=,

FEARRBLSEDOFE (KM, SFBEL) IOV TOFBAZEEHEENST

o2&, TRORDITEEEITo1=,

& IYlALEMEHKFE.MM HBE-ERLODBREIL DDG NAHKEIC
WETEHDT. ZDRDEREFOTIELLY,

® WS EMIHH&EMR: WS EiEITE L TIX%A< Hotel Junction [TEEIC
ot (JICA E#FT & Ministry BITIHEEA) DT, TOETE D EHE
EDEMEESITAIN . RAERLBRE. VOIUNLRER—~ DB EDR
EAELFESTHEY . AANICIHGEAALL-8 DG LORAEEITI,

<TAPIIMIR—TVr—OEHKS>KUTIE. BANGRBEOZL, F#L

WEHIZ9 A6 BICERETE.

o HMATHENDERENIE SEFMANIEEZEANTHELIILHI-1EE
BOT, FEEELTWS, LALESE. Rural development DEHEIZH
L\ TH. £ Department of Fisheries RV EBELRRAT—IRILF —1=
RS,
RAE.FPROFEEMAITHOGFEEZEEGLEIIELTVEDL, ThI(E
MADORRBICERM TS0, FMABRFEFv N \OTHARE, BA
BICIE. COEHIE. FYPROFGTEICEENRNERS (BAMNGE
REDIE) N, F#MIEIDGEEELTIELLY,
2013 FEM LT A LPROZEISELNRPIEICLELIERS,

® F H :Daily operation(Recurrent budget, & . X &)I& Regional
Government M5, A2 7SIEHF RMNSTTULVS, T/S officer SDIRE (H
V)UK BEBEAEB) X MATREINHN—TEFE.,
LAOAL. SFEDRHRTRFELDRAFEZER (RRBENHD)LTL
%,

AFEH

o HF(ICHL
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Izt Minbu District. Pwint Phyu T/S

i % B &
[EEEES <45 T4/ Minbu District, Pwint Phyu T/S
U Zaw Tun Oo Pwint Phyu T/S  T/S Fisheries Officer
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Kyaw Soe SAEP Project c/p
HFEME =iEEE
aiE
A B 9H 68 16:30 E 5 A 1TOVREF
FEFRH 1. EBESI(T/S EHFZEHRRD)

(7)) & 8&BBLT7FI1 4. 13 kET)

2. PHEBEZEGESERO ZO T/S MITIT/DMDOBFIHREN
EFENTWVAH. 11 BIZHBLERICEERRFE.
WA - EmGEL. N1V 1A

3. BREH: 9 —XU3EMIFToTVWS(RTASIIMDI-ODRAE
EELIT.BRICESVOIEBEN TEINEHRAS-HIZEARILIZ, )
ERRATHEEEBRELTLNEL, LHAL. BERMOEMTE NS RDIKEE
BHNIERETS. EA 3 B EHLETEIHOBREDOE=F)2T D=
il
Fr—xE AL,

— i 875 Hh 1 0D 4R S
(7) VEAEY E—Fvyy.d=,. 3862 LQArEHEYREL)

® Pkokku District (¥4 1)

U Tin Hkum Aung Pakkoku District  pistrict Officer

1. BE 5&OGBT7FI18%Z280)
2. BMEmOB.N\M171E8(LMLEATLD)
. MOFEEY: S —XUMEHEREE 3 @A, SAEP OFEDT=H
D #, Fish releasing DAANVKIRFBEEIN TLVGELD THIZIEHToTULVE
Ly,
ERAITOFHEEERELLGD, ERAITORMTR A/ ADREM#LL TG
LY (Pakokku [EFAZTHRASLELDT),
4. THEMEE (G5ZR Hih THER,
*HRNSDEMERZRAT—2a0 DL TS FETX IS EITHE 11
H . MDEXYBLLVEITEo TS,
5. Fr—X#:LL. REAMLDOXEDLEL,
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® Regional Officer (¥J x4 #his)

U Htun Win Myint Magway Region Regional Officer

1. BB 48 OBTFI1£Z280)
2. HM-Em1IAE.NMV1A
I MDEEY: S —XUMHERZL 8 B (KMfi 7R/ N\(X%), Fish
releasing6 [Al,
RRAMITOHABEERETEA. FRAHEFIDLG. EHLERTD
(500-700 DEANMA)
BRATOEMTENAZDRBEELTLEL (Pakokku (EFEETHRANS
BIELDT),
4. THEMEE (B5ZR HihTHER,
*RRASDEMERERT—230DE-TVWSFHE TS LITH o1
O MDEXYBLLVEITEoTLVS,

5. Fr—xg 4L, REMCDOXELLL,

® Taungdwingyi Fisheries Station (¥4’ z 1 #iig)
U Kyaw Swan Win Taungdwingyi Fisheries Station

Fisheries Station  Officer

1. BR: 6 & (3b7FI14%28T)

2. BM - EEEBL.ANMV 1A

I HMDFHEE: SO —XMNHMEEE 7 B OKEOHERE ., KIFTT7R/NA

A%), Fish releasing10 [H],

RRATOFEFIERELGD, RREATOEMBTENSRADRHELLTVEG

LY,

4. THEMER (G 52RO Hib TEE.

5. Fr—X#E: 4L, REALDOXEDLL,

® Pwint Phyu Fisheries Station (X% ™z #hig)

U Tin Hla Pwint Phyu Staff Officer in charge

Fisheries Station

1. BB 48 OBT7FIE 1 2HFME)
2. A EE (Traji)1 & (WEH) . NM1U 1 & (BEH),
I HMDFHEEM: SO —AMNFEEREE4R (FBHEZBALEZEROMIC
BOIBWERIMDTATTE), Fish releasing2 EB(T— 7T T)EMF
Ho. 5% 2 MEE D Fish Releasing #F EL T\,
RRAITOFEFIERLGD. ERAETOEMBTZRANALRDRHFELLTLE
W RTVTARENSEERMOREEEKESN ., L EIEHELI-(SHF),
4. PEERMER R EZHR B THE,
IR A :935,189 F+wk(2011/12) . 934,353 F+vr(2010/11)
5. FF—XE:GL. RN OXELLL,
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® Magway District (¥4 A Hhis)
U Tun Tun Oo Magway District District Officer
Office

1. BB :58 OB7RIE 2 2a0FE)

2. M Elm 18 FAFIBREGL) . N1 2E8 1 BIFHES),
I MDFMEEE: S — X FHMEREE 10 B (BREFTORMTR/AC
ADRFERFLTVWLEVL, AOKFERD. AV ARYL 3V %), Fish
releasing5 [B] E i & 7.
RRATOTEFEELGN(COMBTAZH>TIIWFTEVNEDERD
28) . BEREITOEMTRENARDRHEELTULAEL,
4. THREMEE (BE5ZR HbTHER,

5. FF—XE:GL. RN DOXELLL,

AFEH

® HRIEI(L Project Coordinator BNEYFEEHHR THEND T, $IZAL
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GL L

mAEF Ministry of Livestock and Fisheries
U Zaw Myo Directorate, DOF Director/
Htun Project Manager
Daw Yin Yin  Research and Assistant Director /
Moe Development Division Project Coordinator
FEH =EEE&
a5
B 9A 11 H 10:30 3% P PM ##B = (REF—)
FTEHRIF 1. KERDO#HLLBERIZDOWLT
® 2012-2015 FORFFMAFENRNETRERRINTEY., TIZBLT
EHFE. ARETENBTHY ., ELERBARTELGL, KEEIZ—D
BRI EEMICERBIRICOGEADLDICRY, F-RihiE TS % B
RELRYDFHEEESILICESEASS FMEBERICEAVLTIZLL,
o HE: ERHIHMDOI-OOEMAREET —YELT. 8 DDEEKEE DD
vII—0HB, ©VF—D 1 DIF. BKERH,
@ Agriculture production development
@ Livestock breeding and Fisheries development
@ Cottage industry
@ Microcredit and saving
® Cooperative
® Development of rural social-economy
@ Development of rural energy
Environmental conservation
o EBRHBMDI-ODEMEREIZILE6 DOXEZERLHSD,
@ Organizing committee
@ Service sector (loans e.g. livestock development bank
@ Livestock production sector
@ Fisheries production sector
® Trade committee
® Educating committee: raise public awareness
2. MADHEICLDEBONE
o HAMBOREIRREIRIEEIZHY., KEBESATLEL, FK
EAC. ZTOLOLRIWTEENELDARESLHY . SRBAIXTERLY,
& XAIJODIVFOHMBATOMEDITL. BRICHERELTIELL,
AFEH ® HFTHiL
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GL L

EHEF

Ministry of Livestock and Fisheries

U Khin Ko Department of Director General
Lay Fisheries

Daw Yin Yin  Research and Assistant Director /
Moe Development Division Project Coordinator

AEME "B

B ¥

9 A 118 13:30 [t DG L E (REF—)

FEER

1. KERDEHLWMEEIIZDULT

N

I in-land fisheries 18 & D & %% hig (Region) ICEFSH TLY
B FRLANLITEDREEZMET S,

Rural development #Fr & 35 Section MDD HIZHREBESINTEY. &
KEEZIETZDEHED Head THD,
EMNRARLARBIEOT—IT.BHAICIE 8 DOEEE|NFTEIN.
KERVZ—RFEN 2 DBEIZEEFNTLS, COTODIIMEIBAF DK
FICAIDTLS, BFICIIADOD 80%NMNFATEY. INRIEETEDR
ZIE. EROEMMGREARLEE, DAV IFENBE,
FILLWSAEPTOD VD CIP AR SEBUFBEDIMA~DEE)
ZFICKYIBZLRIAATIEH LD . EEZSGELHMXHFETIELL, LH
L.KERTEEZL>THAENTED T, DELAELTELY,

AR EICKEDEBONE

FEHE A DELRICEY. FTEORMN P REF &5 BT (State,
Region)® 2 DITH5, FMAFHR MAR. METRF) DRERE
[T ABAMGERMSND, LHL. EREIRCEDMOEEFHDE
BERIKERDETOLEIIIHEENS, BB DORE F (TP REFF
MBI T B
TOCIOMDEBRBEEIIPROKERMNES T 5. TOCTIMNIKE
REELGDT, HFEYDLELESTEL,

AFEH

(AL
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GL L

[ ES Regional Officer (¥4 A #hig)
U Htun Win Myint Magway Region Regional Officer
Daw Yin Yin Moe Research and Assistant Director /
Development Project Coordinator
Division
U Kyaw Moe Ang SAEP Project C/P
& FHEH&K
ENEE
=EEE&
a5
=]:=3 9HF 14 H 14:30 &R A Regional Office

1. PIEEBDREARSICONT

(1)Pakkokku TI& T/S #7449 —H District DR EILFRTNNSZEEHY,
Pakkoku District TOEEI ALY LT LY,

Pakokku district: Pyunpu,Salin, Minbu, Ghape, Sidoktaya T/S &#5/\—
LTWL3,

(2)Pyunbyu station I Regional office M & & (=L, FEFEEFEIX
Regional office BFTE (FEILHIIZHS) . T/S & Station officer A Closely
BELTLS,

2. IMNAEEBOEREICONT

(1);E81% 9 % Extension officer ALV H

XPJ) FFABAMEIEMRIZIETHN. REMICESYUI—DAFEITFT
EETEDSLIICLTIELLY,

LEEDFEEIEL.C/IP BNIELHIETELD Staff E—#E TP (PYALHMS
BN, HEEZLTES- T, FN#% Region FTHR=-HTTESEL3I2T 5,
AT—23r & TIS EHMELLOVEEIRRATERESICH-5. (SAEP
DY H IR >T)Extension 403 Potential officer [EARNNGEHFRE
(X T/S officer) ,

5l : Pwint Pyu T/S: Bt 4 &, &% 4 % .5 &M Potential officer(+T/S
officer) L& 2%, — kDL E X4 B—9 A L Inspection &L TIXIELLALY,
BOTILLLGWREICE RFEZER T 5. COHE (T Inspection [FZh
FEFEETIERWN(TILAELEBLT) OT, REMNTTEE,
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(2)2vov—flE P HlO&EEIHE

PJ BB B4 1% PIC/P EN D> TERFHEXIETHM.PI OKD
YIZIE Region NN E CTEHREERTELLSITRDIEMNaVET,

Z M & X Regional officer &£ HL1=,

SAEP @ Farmer to farmer D 7 7O—F% &Y SAEP DH#ZEREITITD
ThET. RBEABLEY, CHE0MERE SAEP YA MIENTIToRYUT S
TOYSLEERBLT. BRIBERYLY,

(Regional officer) kWFATF7IZERS,

3. BEMGTIUT

Namau, Pwintbyu. Salin, Taungdaungy @t A X
(1)Namau:E i B TR & 975 D I& Regional office MSE LD T, ZIH B
{8 TE D, Magway district office NEEZEE X195 (Namau & Magway
TISEZRELTWLS),

QBEH 8L.BH28M0>5b. Local C/IP ELTERZH Y TEIHAIL
2%,

(3)BH{& : Training of local C/P #EEL T (L, ®iETE5,

REEHF

e /L
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6.

asldiajug
s3onpodd YN
? Jnspoo4
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sauaysi4
40 juswpeda(g
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MAeulialap\
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n

Director
General

Deputy
Director
General

yYoR—BKEL KER HiEER

Law Section

Director,
Admin & Budget

Admin & Budget
Division

=

Budget Section

e

Admin Section

Planning &
Statistics Division

/

Statistics Section

N

Planning Section

Training Section

Development &
Training Division

Aquarium Section

Director,
Research &
Development

Unit in State and
Region

Quality Control
Division

Quality Control &
Expert Section

Marine Fisheries
Research Section

Shrimp Culture
Division

Shrimp Research
Section

Director,
Aquaculture

Shrimp Hatcheries
Section

Task Force Division

Task Force Section

Fish Culture
Division

Freshwater Fisheries
Research Section

Hatcheries Section

Director,
Supervision &
Revenue

Supervision of
Freshwater
Fisheries &

Revenue Division

Freshwater Fisheries
Section

/

Leasable Fisheries
Section

Supervision of
Marine Fisheries &
Revenue Division

Offshore Section

Inshore Section




7. 7A@

DY bR 3 Mg KEE AT

PhA U IgKEEHABRE

Sagaing Regional Office

Upper Burma Fisheries
Training School

| | | | | |
Sagaing District and Shwebo District and T/S Monywa District — ) —— N Tamu District Homatin T/S
/s Office Office Office Katha District Office Kale District Office Office Office
I_Myaung T/S - . Jigyaing T/S
Office Shwebo Station Office

Kanbalu T/S

™| Office

Ye-U T/S Office
and Station

H B8 SAEP C/PHh & DREEY
S4B L bEE S v T — AL ER D 5D (D bl -

Kawlin T/S Office




IR L—ihigK EEEFEERR

Mandalay Regional Office
|
| | | | |
Mandalay District Office Kyauskse District Office Mylngyar_l District Maday_a /s Singu T/S Office
Office Office

**incl. Patheingyi

T/S Office

Aung Myathazan . Ngazun T/S Yaenatha
B Station Kume Station Office Station

Amarapura

- Station
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Magway Regional Office

—

Magway District Office Pakokku District Office Pwintphyu T/S Office
Taungdwingyi . .
Station Pwintphyu Station
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. PCM D —4 >3y JTHBHRE

PCMVU—273vavy” (12497 T7H) EHBESE

HHEF : 201249 H7H 8:30~17:30 (A7 Y a2 — VIR — T M)

AT - A = ¥ K% Faculty of Veterinary Science N2 i =

ZNE . 404 HRKEREE, v XL — FHA v T VA BERXDOE
X« HiFX - HITXEEE, 37 =— X C/IP, BiEHE. 6 (R 12H)
=0 vav 7y U Tr—42—: A

B (1) xtgiisk o/ N TEE KA b 2 BRE 20+ 5,

(2) b G it C/NBBLER B O W o 1T W T O RIESHT 24TV, MEE o 4t

HxKp iz, 7oy PORFHAIZKMIE D NX S22,

mfr1L ZmEY A b

WAt 2 BAFRE Sy AT i R

A3 RES AT R

w4 m—nF A7 THMLZFHH

1. V=27 v a v 7OME

R EFHTRAREDU—27 v a vy TEITV, FElT/NEEREEZORNCEE &
EDOLICZRT D0 EBZZ DD, FHRIIATe Y27 O PCM UV —27 v a v
T Lz, FRIRFOTa 7T A%, BMEE3IITV—TIZHF, a—AT LA T
RV ‘AR LZWEBRZICEOL I ICRIGT o0 EitiE, BELEZ, v—17
LA U= ERHI M 40 LB, HEIT7 V=TI L DRRENFOERILT
D ERBY,

THOTa 7T NE, MR TH 2P REBEMOFEX Ty s MNEE)Z i
THEOBEBREDO T 2K 7 NV— T TEEIITo 2%, 2IME 28 T iz
B W TR N £/ LTy &) BREIC k3 5 RE G HT 2 i L
7o BMRE DT R OES T OFERIT, ZNZNEM 2, 30 LB Lroiz,

T—rvavy RN 7aycs NOPMAROIERIZHTZ D BENLER R L

LT, FaEnEzbhb,

c BEMITOEKICHTZLMEDR DN EWIBENRET O, ERERET

W e ROMHE DR F VL TISIRONEIEAT — > a VIERE DM TR 7,
BFETOEMEBIZHTZ> T, TIS BEDO N5 A 7 EOBETER M
BLLDOFENRHoTEN, TRUVXLVOBENOBEHTFEILIZNIFIEEETIE2N
EDERAND -T2, EHEM BB FERICIIXER/EZRVNLIBET D,
BRICEIHDMHAOAFICEEL T, FROEX VLV OMEDHIXEEROM
BEEVWIFERD TN, BUIEHE N O AFERICIIMEN W EKGHRDH - 72,
FEHERITIT, BFENOBEBAT — 9 v TORBECHE Y O&EMTFBR%E, 77 t¢
ADOMERNH DD Tt EBbns,
EEBHE  BFII/EEREICTRERN W EDOEANH-TZ, v ~v—T
ISR EEMZ DT OREEICL2BMERERNERTH D720, BHEL L TH
W T 72D T KRB 2 &2 A A ET L2 FICLVFIEE B2 ER
RKOLND, ZOFENDL —RICHEIMEIZITIRE 2R LI & ORI 8 < /N
BEBOMSIIHZHTH D, ZOENS/IBBEREY M IZBWTEOREE L &
FD 7257 DOF BEEICER L T IS ORI ALE E Bbh b, (h
HEEBHOTE LA ML —va a3 L, RYTT VIEERRT 258N HHEIG
DRI 2N, )
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PCMU—7 v 3

SR 2 — )b

8:00 Registration and Tea break SAEP Staff
8:30 Opening MC
. Deputy Director
8:35-8:50 Opening Keynote
General, DOF
8:50- 9:00 Description of the WS and schedule of the day Facilitator
Self-Introduction
9:00 - 9:30 (1.name, 2.position, 3. Issues on fisheries and rural Participants
development related to the works)
Role playing: fish raising by small-scale farmers
A: Selecting a role to play in this session
- Farmer with some aquaculture pond
9:30 — 11:00 - T/S fisheries officer(s) Participants
- Staff in aquaculture station(s)
- District officer(s), and so on
B: What will you do in a situation and script writing
for each Group
11:00 — 11:45 Presentation by each Group Each Group
11:45-12:00 Summary of morning session Facilitator
12:00 -13:00 Lunch break
PCM Workshop
13:00 — 14:30 - Identify the stakeholders and its role Participants
- Identify the Core Problems
14:30 -14:45 Tea break
Group work
14:45 -16:00 - ldentify the Direct Causes to the Problems Participants
- Make the "Problem Tree"
Presentation of each analysis by group o
16:00 — 16:45 . Participants
(5 - 6 minutes per groups)
16:45 - 17:00 | Summary of the workshop Facilitator
17:00 — 17:15 | Closing Remarks Mission member
17:15 Closing
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2. U—rva vy IHERKGE

TROEBVEMEZ I I N—TITH T T —rvay T EE LT,

AZ)V—7  HRoKERBE., BXKEROMNEE
B/ N—7 MK LX)VDORRE EHEBAT — a VIRE

CIUN—"7: HITX LD E EBIEAT — a VB

VDFRTOE v— T LA 7O ENIGTIE

FoH & Bt O A, R IENERLIEFE (AR, BR., CH) HoFELR
LEMOIEDOEKBIC,. ED L IS T o0 an—L T LA 7 TR EDT 5,
KT N—TF = smER, BFE. TIS B, BAT—Ya VA, KX
e, KERRBESOEE ZERE, BEEZRBRLIZSNFIL, A~C NOBEZRD
WOUZIS U CKERBEICH S HRKE T o NE 25t 2, KERBKROEKE X %
BALESZMEFE X, THENERZEENPL L DEMOEKEHICED X2t T 20 %5
HETDH, KN —T IO TN —TFIx LRI R 2R KT D,

AN B Y CHN
MOBRFE | 2 ko) 2F 0w | BMAKBOH K, 7 | KOT 72 AL WA, HMEN &
ORI Hil, PR BEARDBI DT, | 4 ZFETIHHTHRET | TRIMOFFEZ B OVIRFICRD 2k

JKHEZBBEMIZ L2V &
Wb DHRE, 4 BHOL
L 0.2 =—H— DA

TNDHEMEEEELY
TEVEF, B L
4 BHOHELE 02 = =T —

Bol-Bg, BMEHRL, 4HOF
L0l —h—DMmERAT D,

R DMETTA T 5,
BEZENG | TIS EAXATF—va BB [ TIS EXF—va VB | TIS & 27— a VIRBIC KBk,
DE R S 7 -T2 Y S -T2y W WA %15 B D VE M,

Q)FHDOE PCM U —2 v a v 7O E Tk

=== REBMEICKHY, 72— X 1D CIPMES YK I V—TBINED
TYALZ L RMELTREL, ZV—7RNTTey=7 FOBBEEZFHLTLL -
oo MAFEHLN— RER—RIZHEY, £ V=T bREREDI 2, BHDY
N—TC OEREZERISETRODED L,

Bt % S NE 2 B THR%. KER U OITERERECH EO&E, = othEIte#E
ELTHETFLONT-MMEORE LR LT, TO%, TRy TN
BN ETZILR L TRV L0 ) maefnfffEe LT, MEnhrzito7, &
FIZZOHBZED—NIZENTHEHW, ZREHR— NIZHED 2 L7k, RICHNED
— RaBERLHEEL CIP I LT,

Beolehh— Re—>D2—DOfid L, TOMEOERHEREZ o LT, MEY Y —%
ER L 7=,

3. BT N—TNEREANTDENITITRDOLEE,

— 105 —




BITN—TIC L= VT AT ORE (BEK)

A= BUIWL—T CoIN—7
ZINE | DPRKEBRHE. BX |HAXRUNILOBEESE | MEXRUANILOBE &BhE
KEBDODHREKS MERTF—Y 3 VHE ATF—Y 3 VEa
1 BH
R L B A [C #Y B A7
7o r—
A
BEN | BRICEENT, BEENBBICT2EM | BEREBHEAT — a Uik
5 TIS, (5672) . BB LT -EM,
72 H A - TISERBICEZRMTN | - FEEEZEOLHICTI
T — ERH D0 E D H, AL D D,
= Wk KOMERH L, &6 FHEofHizEn swn
B~o Al LTm T e Avb D, (0.2 =—
BN DT, WwExEH>NHE 1 —IZkLT)
s 2350, ot ag X ixEn<
KEEL< B FIWT DU XY 72 D),
X B0 LEEHEH fHE DX oD
ZEH LTINS D 2y (BEDOSL Y nTz)
M, BT D OE 452 FHOMMIZTENLS B
By ® 50, [AVIER
HOol-bR e -1%, BENENLLS WM
il > B 523 Bk % £F D, EDXDRENT
STEbENEXEL D,
T NDMNE DD,
TISIEE | BFE~OHIWNT KA | TISERE DD ORI A XOKPERR B 20 b B FE A~
ANy 2 (TISTRE ., 27— |- FEEINIZ, Ao | oBIZE
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Participants List for the Project Cycle Management Workshop
at Ministry of Livestock and Fisheries in Nay Pyi Taw on 7th September 2012

NO. [Name Official Status Regon/District/Township
1 U Khin Ko Lay Director General (Department of Fisheries) Nay Pyi Taw
2 U Zaw Myo Htut Director(Project Manager) Nay Pyi Taw
. Deputy Director (Department of Fisheries .
3 U Kyaw Min (quuaZuIture Divi(sior?) ) Yangon Region
4 U Saw Aung Ye Htut Lwin |Assistant Director (Department of Fisheries) Nay Pyi Taw
5 U Saw New Year Assistant Director (Department of Fisheries) Nay Pyi Taw
6 U Nyunt Win /?fsﬁéag‘;l?tlir::)tor (Department of Fisheris) Yangon Region
7 Dr.Yin Yin Moe Assistant Director( SAEP Coordinator) Nay Pyi Taw
8 U Tun Win Myint Assistant Director (Department of Fisheries) Magway Region
9 U Sai Kyaw Myint Assistant Director (Department of Fisheries) Sagaing Regoin
10 Daw Nilar Shein Fishery Officer Yangon Region
11 U Aung Naing Oo Fishery Officer Nay Pyi Taw
12 U Aye Lwin Fishery Officer Mandalay District
13 U Thet Oo Fishery Officer Kyaukse District
14 U Htun Htun Oo Fishery Officer Magway District
15 U Tin Htun Aung Fishery Officer Pakokku District
16 U Zaw Win Fishery Officer Sagaing District
17 U Kyaw Htun Fishery Officer Shwe Bo District
18 U Zaw Lwin Win Fishery Officer Katha District
19 U Tin Hla Fishery Officer Taungdwingyi Township
20 U Kyaw Soe Fishery Officer SAEP Project
21 U Myo Min Hlaing Fishery Officer Thayetkone Station
22 Daw Myat Khine Mar Deputy Fishery Officer ?gzzzzﬁuézg?;:)mn
23 U Thein OO Deputy Fishery Officer Monywar District
24 U Thant Zaw Deputy Fishery Officer Patheingyi Township
25 U Zaw Htun Oo Deputy Fishery Officer Pwint Phyu Township
26 U Tin Oo Deputy Fishery Officer Kantbalu Township
27 U Zaw Lwin Deputy Fishery Officer Myaung Township
28 U Paw Lwin Deputy Fishery Officer Yaw Oo Township
29 U Nyi Nyi Lin Htut Deputy Fishery Officer Kaw Lin Township
30 U Kyaw Swar Win Deputy Fishery Officer Pwint Phyu Station
31 U Kyaw Moe Aung Deputy Fishery Officer SAEP Project
32 Daw Kay Khine Tint Assistant Fishery Officer SAEP Project
33 Daw Kyi Kyi Ohn Assistant Fishery Officer SAEP Project
34 U Tin Htut Technical Counterpart SAEP Project
35 Ms.Noriko ISHIBASHI Team Leader Mission
36 Mr.Shingo TAKAHASHI Adviser SAEP Project
37 U Tun Myint Thein Programme Officer JICA Myanmar Office
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For a Farmer

A situation in Village A:

You are a farmer who has 6 acres of paddy, 4
cattle, and a small pond of 0.2 acres.

One day vour village was hit by a huge typhoon.
Your paddy fields were flooded. Two months
after _the flood, your paddy is still mostly covered
by water. To earn the living, you want to restart
small scale aquaculture.

1. You will ask a T/S fisheries officer in the
village to help you: What do you ask for support?

2. You will also ask the station officers in your
area to help you: What do you ask for support?

3. How do the officers respond to the farmer’s
request?

* Please write a short script through the
discussion with your group members and make
presentation.
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For a Farmer

A situation in Village B:

You are a farmer who has 6 acres of paddy, 4
cattle, and a small pond of 0.2 acres.

Your village enjoys good access to irrigation canal.
Your relative told you that tilapias fetch good
price in local markets. You want to start small
scale aquaculture of tilapias but don’t know how
to culture nor where to get fingerlings.

1. You will ask a T/S fisheries officer in the
village to help you: What do you ask for support?

2. You will also ask the station officers in your
area to help you: What do you ask for support?

3. How do the officers respond to the farmer’s
request?

* Please write a short script through the
discussion with your group members and make
presentation.
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For a Farmer

A situation in Village C:

You are a farmer who has 6 acres of paddy, 4
cattle, and a small pond of 0.1 acre.

Your village has poor access to water so that you
never tried aquaculture. A Japanese expert,
named Takashi came to your village and tell you
about small scale aquaculture. You are interested
in_that idea. You want to start aquaculture to
improve the livelihood. But don’t know how to
culture nor not sure if it would generates income
or not.

1. You will ask a T/S fisheries officer in the
village to help you: What do you ask for support?

2. You will also ask the station officers in your
area to help you: What do you ask for support?

3. How do the officers respond to the farmer’s
request?

* Please write a short script through the
discussion with your group members and make
presentation.
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