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1. ZFOPE

4 =FAETARERME | RIEA  AEBIRRO 0 OB B TRRT R Y = 2 b

GY8F L RMOKEE « 3 - RE IR mEERE - Bdht 7 n =7 b

FITHERR S« AT BH AR WhakE GEmFES) 418 7,972 5 H
IR 2010 4E 2 H ~ 2014 4E 2 A | WA UAHTFSCHERE « JR2EE (MoA)
(4 #fH]) A A7 F7RERE < 72 L

1—1 Whoiss s

TFAETEMBRERFE (LT =F4e7 | E5E9) TiE AT O 85% N EEITHER L.
FEEATED GDP I ED D EIA N 40%LL ETH Y, #RF - FEEICB T D EEONE S TITMmD
TREV, 2010 206 2015 - F TOEZHFE 5 7 451 (Growth and Transformation Plan :
GTP) D72 Th, BEEZEE L TRERELZND ZENEFELLTHITOATND, Ll
IR D JRFEAED K PSRBT L TV D DR FEIF T, BALRE Y 72 0 DERE
PEDME S L RERIZREBMEFE « a3 THhO TWRWIRILIZH 5,

DX B FAETIZBT HEVEEAEEO—RIX, kBEETOMENRTFELRKELT
FloTWHZ EIZhd, ZTFAETICETHECEEDOHEHEITEMO —EET-E>TND
WZH2 b b T R OMIBITEKAR L L TRKEIZE EEoTWD, FEFAEDFEZH -
TWAHEERFEO T AT /A1t (Ethiopian Seed Enterprise : ESE) %, X EfE 1D A4 pE -
BB E LTV DED, R EIIEFEFEEODL TN 20%BEEICE EEFoTNnHE VbR TE
D, XA EDRERITATFIVED O — B Z2RE L TEMTHORE &3 20, HGHETA >
T A=<V ERMBGEL CWAHEFEZFAL TWIOREETH D, Zhb O HIXOLERE
PEDORNERETH L 2 &, @QFRICEREL TE Y RERMEL, EExoThnZ &, Oy
BREENRREN TRV SESERAMENES > TBVHE TRV EEOMERS Y,
BEAEROBRN D RERHEE 2> TN D,

ZOXEIRUNS, ZF AT EFEIEBEEFOBFRELH - T7-OICREAFICL DM T
EFEREMZ D XL, MEFCR,. BEWEMEA WL TIEEIZ2T>oTW0W5D, LLARR6,
ORROETAEFTBA T+ ThD 2, QMNOHMBKE O - mEEHAENA AR +oTh D
L. OFTFOMIEEREFEN~—7 y FORREKMTETWRNI & OITBFREE LU
ﬁ&@£ﬁ®ﬁﬁﬁ%@%ﬂﬁ@ﬁ%%;ﬁ%% THOAT SN T B2 B AR ERRAN . SRS
MBIZED EFTEL ORELIZ TS, 29 LR AZ T T, JMSZATBOE N EBR ) ) HE
(JICA) 1% 201042 A5 2014 E2 A ETOAERMOFTETAT Y 27 a2 Ef L TW5,

1—2 WHHIRE
A7y xr MI, MIBEEF T L LEEFRIEEZ 2RI, 2 FAETOERLTHD
A2 TDFERE R DT 7, aAXOEBREFAERENAZXL LD THS,

(1) EAZAEE
KGET L () ICBWCTERE 28 H L CEMAERER (EI2T7 7,2 5%) BRENT 5,




(2) 7

nY=7 AR

MR LA (B (2B WTE R ORI 5,

(3) Rk
1. BRAETAEHINNUEIND,
2. ERMETAEEFMNNMUREBZICE LT 5,
3. ERAETOMERIEN B I N5,

4.

BRI K DRt 72 B R T AEPES AT LR E S D,

(4) BN (FEmEES)
I AEH 4 1% 8,000 5 H

<H

A >
- EMHMAZEIRE : 24 (51.5MM)

- MM FIRE - IEX 154 (83.8MM)
B e U s NEBICSLE A (KB 2,063 752,000 )
-WHEEZ AN T4 (REWHE) ., 24 (B =EiHE)

- FEAN ML E - K%H 112 3,404 7 9,000 [

<FHFEMH >

CCIPELE < 454 (BEBURIT (FuPxs k- FA Lo 4—, Fudzs b <vx
T — 1E0)  MEBER (T AT, Aa TN FEEREREN) S — o R EER T
U VA RREREFT, 77 784 bEERERY (Debre Zeit Agricultural Research Center :
DZARC). %]

R O, HEFFE R T u U7 PEBITE UREAEMR (X7 4 AAR=R),

ﬁmi?M%%%(ﬁ74xx&~xﬁ[ﬂN&(ﬁ74ZX&%X\ﬁ$%%\@
HEPEESS . A AN EIERRES) ., ToANTMEER (A7 4 AARX—R) %KV
V??%% ST (S FE M 7 RO ) )

2. A A R O
A < HAH >
W s QICA =F AT HFHHT )

B F v S5 (FEA KT BIEFHmEdR)
b /5t AF FEH JICA =FFETHER FrR)
A 3 BT HH &k e T A a X FEa Py b)

<TZFF BT >

i & Mr. Hirago Feleke, Senior Expert,
Agricultural Input Marketing Directorate,
Ministry of Agriculture

B Mr. Aresawum Mengesha, Officer,
Crops’ Team, Food and Agriculture Organization
A | PRk 2548 A 11 ~29 H FEAMAERR - #& T IR




3. FHmAL R OB

3—1 FERHOHMER
(1) R DERE

R 1 ERME FAEESINSUGEI NS,

I 1-1 S FMELL EOFE FAERIN N EIES D,

fRtE 1-2 FEFAEPERIN~ =2 T VMBS %,

R 1 FBEIZER SN TV D,

7 RO AN o B A PEEAN Y, DZARC IZH81T 5 Eilbiklh & BEM e ¥ —
(Farmers’ Training Center : FTC) (Z351F % i s alliR 4 % T, BLHU RS AN G T Rg 722 £ il <
BHHTENFEIEINTND FBIE 1-1), T O EIEFE 2R (Seed Farmers’School :
SFS) B U TRERFIIHEIMENTND, TRV E 2 —FRICRERBOLRIC OV TRS N
ol RFELAMOBEANIE L TESEHEK A 100 Lz fEn > 2, Vs (B #5
A% 8 U C SFS R /L — 7124 LT\ 5, ZOIEHs 10 FEEE O A pER 23, B @G
ARETCAZEME LTH LN, ZNoENE GO ERE FAESINICET 5~
=2 TN 77 NERFAE~v=27 /] 0013F7H, H3IM) L LTEMHELD
OV TR R S TR (Ministry of Agriculture : MoA) DERE G- TWHEMETH S (8
1 1-2), RIS E AR S NVCBRITIXBHEE ISR U CRMRERIICRA SN D TETH 5,

PR 2 B R A PEEIN A N R RIS E LT D,
AR 2-1 x%RU Ly (B OR¥EFEGIHMEOIFER, H2WITELKE L LTORDN
M k95,
fAtE 2-2 FEFREERF (SFS) % 900 ALL EDREENFZET L,
FEHE 2-3 SFSIZBMUTZEZ D 80%LL EANEH: 1 CHEFE S - Fl 14 pE B 2 R 9
5,

BR2ETa Y METRFE TIZERSND RIAHLTH D,

TR PERAT DM K \2 7= D ¥} B (Development Agent : DA) ~DHHEIL, T2 7 7
U 7 — X —HHE (Training of Facilitators : ToF) X OME##F{& (Technical Training : TT) @
BTEMINTEY, BESMEILA 1994, 58914 Th 5, REHHEIZE SN T, BRA~
DEATE 73 SFS i L THE N TWDH 2, Fr vz MMREFIZ SFS BifEEUINET 1<
Ao L, SFS 282 B2 X BIEEM 0 %5 3 H] SFS OHERIE & &0 5 & AERMGEHE LT
W5, EPHLE 2 —BRICIRS D H o7 SFS OREGEHIE 0 AR L CTid, BEER S
NLTWD SFS TIEZDOEHNP = F A TBINEETHEBMINTEY, 0= FhbHD
XREFIXFELECHLOADO FZ R0 — MFEIZEBLNA TS OO, FEFTLZET LA
DA E LB ORI E VY, S HICE 1ML 2 M SFS 2RI 94% & KREE L,
HEHMFTOAL 2 a2 =00 REO/mWIREN > M 27z, LLEXY DA ORESIM
FIFEFRICH OGN TV D Z ERHERISN D (FEIE2-D) ., 77 vy MIBNICEIT S
RAFE D SFS A FHEGHEIX 2,000 N &2 2, fEEEEIEMED 900 A& K& <#x b (JEIE
2-2), IRV FREMLEBER~O 7 ru—7 v F#HE 10k D L, SFS THEE L
MOEANER G EV (FREE 2-3),

—J7C., DA O @&\ BER - B0k =23 DA OREN M BB T DRt 2R T 5 9 2 TO

Lruvs s M3, 200346 I 2 MIAEA TR L, 18R LV A 10 IHEE T L X AT Y v L, 3180 TR LTT v
r— N A S L7, B ER1T 100%,



Bl LTHERR S L, L L b TS KD RER 2 D FERHA~D BARBY A 37 B,
R TE DHERPRERTH V HWN TRV, AR 2 OFIEIE 2 W EHEI 5 72
HOT—4 (FEERICH A APEHANTEAZ M - 7o BRFEEC, @ OB IS T 5 720 D DA
M OEINBERILE) NMERSNTE LT, THLLENOWERZEMEIIHER TE 220,

A3 ERMETOMEREN RIS D,
BiE31 £TULH (B OFART M) —IZ, FEFHRE (74— FEOT RdE) (2B
TLHUMEICSI LA 1 40 FEE S5,

1EHE3-2 SFSICBMLT-EED 80%LL LR 7 4 —A K/ — bk 2FIHT 5,

R 3-3 MSHETHMAET R M) —MITOETFHREFIELP~=a T ANREIND,

R 3-4 FEFMAETRT FY —ICX > TSFSIZHM LT 80%LL LD EREOIEYDFET-

ERENER SN D,

ESIFI e ey METHE TOEMRIINETH S,

3 ICET AIEENL. A EE SO EPZEIRE OBEIC XV BEEEE O -
EHNENTZZ & TRESBELEZ, PHLE2—CHREDOH S-S -HRAE T RT b
U—IZOWTIEM AR R E CTICRE I, AR OEBEAN, MEKRE DL T R~D
FOE (FRHE 3-1)  ERAEFIEOKE « v =27 /L OB (F51% 3-3) 133 STV 508,
SFSZIERICE D7 4 — /L K/ — bOfsk (BE3-2) &, G TREZ AT MU —IC
BIF 5 EREORE (FBEE 3-4) 1%, REMIZLIMTORLTWRY, 7 4—/L K/ — MZoOW
Tk, BEEFEMEFEH T 2M RO L OO AL 2013445~ 6 AICEIhTRBY, 8
£ SFSIZBMF DREZNTIE—EOF AN/ I TWH M, SFS 22T X 5 F R
WCOWTIHMER SN TWARY, B FHRAEICOWTIT, 5% % 3] SFS 2R ¥ B Z D4
FEF KT D MEMENTREL 2D DX, T AX « 7 7 ORI L = F 4 7l DA
DEMEBAT Y 2—NVEBMETSHE, 20044 H~6 b l2n, 7y s IR
FZITIEENIR T LW,

R4 NERRZIC L DR B R A AT ARSI D,
FERE 4-1 BRAR 1 ~ 3 OFERDELY FED B AL, 7B o FE RO FE - B O SBT3 LT
—TEOHMN R END,

BIE 4-2 7a v =7 hORBGEFI LWREREZ I #D 7-@ds EREE S b,
R4 e 7 METHE COERIZEBECTH S,

B REAFEICET A L~ L TOE RS AT ADREDODIC, BES 2
7 N T OWEY AT A EBERER ST EE P CHDH, b7 —ZBRESh,
FLEEFOMNEMRBEICLY WET — 2 BPHER I, LRV AT 2Ol vy
FELTIRTDZENAREL 2D (FEIEA-1), K- THE 3 OFENER S AT R
4HERIND, 7V MEBICBIT2EBREEFZIY £ & DR EZIZONTILE
FEFFIARESNTBY, Yuey=7 MIMAIERS D TETH D (FiF 4-2),

2T B — bR, TR — ) TRHEL TEBORE] SETRT b0 Th D, [T —4 ) IAESE, MTRED
TEFAPEDIEAR L 72 DM, TRHE (ZRFIC KL DM FAEPEDOF I, TREEOFRER] (3, Frl S FEEOERERTH D, 2
LARERT H I LT, Eh, EOEYOFEFE2, E2T, EOXDITAEELLLONMURETE %,



(2) 7uv=7 F BEDOERE
Inyxs FARE MG T LAY () ICBWTERRE ORI AN 5,
R 1 ®BU LA (B BWT, v b7 Fu—FE2EL T, #HHE—X
VHEZA0 N EOBRREFNAEESND,
B2 WU LY (B I2BWTC, Feds b 7 u—FEBL T, g —X
VARICERTE O 5% EBAFIA RSN D,

Juvxozy VEER T Yoy METRFE TOEMRIINETH D,

Ta Y METIREE TIZ 2,044 4 D SFS AERZNFEH L (55 3 B SFS 223EH % 90%
EE) . [REESEHS SES MBS LEI Y 24 C 7=l 42pE il 0> - 11 0.1ha CRE 4= PE % fik#se 3
AL, S%EFE 3TN O NAEEIND RIAHLTH D (EFERITH 2 H SFS BFE DY
AEPER 1.8thha X — Afi & LCEME), 550U LA THAERZE - T 73.6t DAEE
BEMRDIEDLFKNEM At OEFEITEREIND, —FTEEINT-RETRERTH L0
ERT DI OITITRE S DEMREFFOVLENDH D20, Yu vy MIMPICER SIS
MEIDOHWIITE R FEEL1), FLbEdR L2727 MK D 180 0 EFE M
o7 xu—T7 v THREICELDE, KIMDOERFENEESNIZE 2B TIE RS HEFL
LTHEAOLWVITRTZBLTWDEDZ LR, KREMRFOL 22 —TlIEmE L
THEAL TV ERELHERINTZD, R TE 20 (BB 2), R 3 OEREZIT T,
ERMTOFA - WRRICELYe Y7 ML D2EAFBNRE=F Y v IROERBLETH
Al

3—2 PR R OZER

(1) Z4%
Ar7ayxy FOEEPETEVEHBI SN D,
TF A ETEIFICEIT D BEERBEBOR LU HARD ODABUR & EAMEIC W T TR
Y7 NBMBREN D AT IR, BRME AL L CHELIRBIEL O T E Y
J b T TR =FOREELEIEHEE D, =Ty b2 TRF =7y MEOBERIZHO
WTH, SFSBHERTO D L ¥ TOEEZBSKM COMMISZ M L, SFS x4f 0%
INEZZRR LT D, SFSAEFRLH LW GH 2 SFS TlX 94% Lo TEY,| 51X
X ROV LERHER SN TV D,

(2) Azt (PHEZERE 'BEREER)

A7y bOFHEFTOMEN B S,

o EBYERESICHETIEEOENNL, Y Y= NEEEZ Y2 MREF
ICEERT D Z L IXHEETH D,

Tuavel FAEERRICHTLIHEREKE LT, Yev2l b TS v Ny
27 A (Project Design Matrix : PDM) 237 1 ¥ =7 MABHIZ 2 EEA T S, D
Tyl MEBIRKREO N EEIN B LT e —F TCOFENRTE o/t Z
&L ZTFAETBINARM TR — LI FBOR 2 RFFL TV RnWZ &, AARANFMAROHE
HHTOEE (F—77 AV —5) CHE-GEFESTOFEMEIREOENL, F1
H SFS Wi IZ AF L7-3RFEfE+ (Certified 1 Seed : C1) O MWENHETH 722 &, 2011 4F
DT 7 VHICBITEaLXESOEDORA, DA DR OE S, = F A&7 M OBH L~
NTCOFREEE~DOEGORIENET D,

HERERE LT, FMLE a2 —LDRICESHORENZRY BRI -OICER SN Zn—h v




2By TRYRIE ENT-EEMFIC L DR 3R 4 O ~D &k, SFS OIEFEICT
T —FIIHTH T a2 FRNADNLDOEWEEE, BFEICK D SFS BIMERSCH 1. =
F A BT BUF O SAFHATHEEBOR O AR & o —EENR T 55,

(3) Zh=iE

ATB Y x 7 bOJHEEIFIOEN LW S D,

PhERMEICBIE T 2 E & L CLUUF AR I, 2 THHEMFIREOBIEST —7 7
R =M ToRRITT e V7 MNEBZBIES - EROVOE DL Ro> TS,

AAMOREAIZE L T, HHERNESHEINB I TIEOEY &, (580 0 U] S 2353
END T, IHERRHEORE S I L REMZRORNE, F—7 7T KA P —
D2 FEORRE, FASEE B O EMFIREOBEN G Sz, = F A7 Mo
BANCE LTI, Yy y NEFEICET S DU % —s3—© (Counterpart : C/P) DE§5
AR, MTmEEHORAY vy TARR, HEEOBER - RO &m S, Tud s FEEHT
MRS TR T2 2 SRR SN,

(4) A4 %7 b

B R CIX B BEEOER THIZIR#ECH LN, 70y =7 FOA /"7 NFHRE &
HWr=i b,

¥FIZ SFS O 7 7'u —F PR A PERIN I EICKIET A X7 MonwTid7e =7 b
WAL LD @ WEHIE A RS S ATz,

Tavzs NEENOA 87 NE LT, BAEERERTCET 2 HINBEASNER
LR E OEWVERO T THREMICHED bz, DA & EZM O BRIENS L Sz,
RF M CORE AW NEME S L7 R, BUF £ 0 SFS 2B AR S hu s W B AR 23 R S 4
DR TF AT OGRS BRI 6k USSR A B UIEBEE R U725 O3z
FTond, Yuvxes FBENDA X7 N E L TCIL, SFS ZREBEF DT -AFEME &
Mk U7o . — 0 SFS EZIX ESE OZEF Th v MBI CL M1 O V- F) o4& a5
ICHEBAL TV D L B EZIC 70— T HAL TOERIHE 24T W EE i b 2 > T\ D
RE, BWA N7 haH2xTns,

(5) Frfetk

AK7v vy FOFEMEITHRE L H SN D,

TuVa s MIMBL SNV TEREF~OT7 7 A2 B E&ED 5 2 CHRNRT
n—FThol, —#H7m=r MERNGBIERH Y, 7 uy=r M REBRERITHERD -
HERI L 72 9 A COMRBBIZRHEIW A TE WA, L ND LBV HilE - MBim, S T ok
BRI ND,

BURHE ClE, ZYMOHHE CHRABLZ B RETEY., L 0BEEELH D,
L% 7Tl FORRIZES>TEHA v T+ —~ A REFRE Y AT AR MEWR I N2
Fi7-> A7 2 (Quality Declared Seed System) @ EAR{E~OHERLWFTE 5,

M s MEm ClX, 770y FOEEN—RICAKRKAFTMEF — LI XL - THEME
INTBY, ZFFETRORITHEL L~V TORAEGRDR, Tuyzy METHOE
AP T OENBERIICEERN DD, —FH T, H3W LV SFS OFEUIBUM A IR
WZEME LT\, Yavy=Z bBRIET S5 SFSIZHA"YENLRKNBEICERmL TS HO
O, FmERIEEHIZIMBEZR A HNAH L, MEIES S TWD, FSFST Ve —F%

Vi




HAnle7vey =7 hofRIZ7e =7 M TECEFHMES TR Y . BUFIC L 2BEFD
BEPAMNE R AT bA~T a2 MEBZIRVIAATW S ATRERRE SN TR, 2
NIZE S TRRIZ V=T PBIFICARICEBEF 21T A L T2 2 EBMmEEh T
W2, FMt R =200 FPHEIEBOAFEEICOVTHRF I TS, £, 5 20O%f
BULVAICRESNT-HHEIRET AT MU —ORELNMESITICONTHEMEER
(Regional Bureau of Agriculture : R-BoA) HHETDOH D & LTHLE ST, Hil B Rre M % e
RTD2MERD D,

Btfrim T, FERERIHIN O R FE A~ OISR X MRS 21TV DADREN b HaomE -
EHEIEND ZEND, A% T Yoy MCX VBRI HEIFORREEIC OV TIEE
WwWeEZbND, MBERMF] OREMEIZHOWTIIAMR 3 KT 4 OfEREZEE 2, HilO B3
E=—RICBEI LI ERYEIC O\ TR E S E L. RN TR O 2 8 B 1A FEiim
VAT LD 2RSS L, BMREBALEGET L ENEEND, AM T TOEM AR
(ZDOWTIE, DA OO EER - Rk K0 . BEEAR ORI RS R S N D, — T
Ltk F AT BIFIL DA OIBRGREUEO - OO PHEEFH E L, HEKRS O, 85
MBI B O, STV 2= 3 — AT —VEOXEEERT D TE
Th b,

3—3 ZRFEBUIHBRL 722K
- B lFFHHZ B4 (Joint Coordinating Committee : JCC) (i@ Ul ICE = S v, HERE L CT& 7=,
JCCIXZMNET, 2010410 H 28 H, 201148 H3 H., [ 11 H 4 A, 201245 A 30 A,
[F4:12 A 12 B, E72iAAHF T 2013 428 H 26 HICBfE S, IFIFPFEIT L EOHET
SN C&z, 2T L ICKE MO C/P I X v iIEENR I OEECR RN HRE S, T8 A
R B i S IVIRE STz,

* SFS OB MBEZ X —RICHT EOBBRBAEL 7= NMEBI~OWHI1H A 54, SFS
R EICHED D720 OBEEREERER & /e o7z,

- ik v, SFS ORI ZENHIZONT, Fr Y= FOFHI0x AN 72 58 51 FE A3 &
FolZ bid, = FAETMCPHEEO 0 Y= s MIxtT DA —F— v TR E
HILSED 9 2 THEB LT,
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Summary of Terminal Evaluation

1. Outline of the Project

Country: The Federal Democratic Republic of | Project: Quality Seed Promotion Project For Smallholder
Ethiopia Farmers

Issue/Sector: Agriculture/ Forestry/ Fisheries, | Type of Cooperation: Technical Cooperation Project
Agriculture, Agriculture/General

Division in charge: Amount of Cooperation (accumulated amount until the
Rural Development Department Project Terminal Evaluation) : ¥ 480 million
Period of Cooperation (R/D): Partner Country’s Implementing Organization:

From February 2010 to February 2014 (Four Ministry of Agriculture

years) Supporting Organization in Japan: None.

1-1. Background and Profile of the Cooperation

The agriculture sector in Ethiopia is crucial for Ethiopian’s economic growth, since it shares about 40%
of GDP and 85% of rural population of the country. Therefore, the importance of agricultural sector is clearly
described in the national development plan (“Growth and Transformation Plan”) for 2010-2015. However,
most of the farmers are still relying on traditional framing practices that lead to low productivity, and it brings
about unstable food production and supply.

One of the causes of these problems is believed to be the limited use and supply of good quality seed.
Considering the significant current and future role of the agriculture sector, a seed system that provides quality
seed to meet with demand of farmers is an essential enabler to continued economic and social development
of Ethiopia.

There are several organizations, research institutes, universities such as Ethiopian Seed Enterprise (ESE),
who bear the backbone of seed production in Ethiopia and have the duty to produce and supply certified seeds.
However, the amount of its supply is limited to only about 20% of its demand. Consequently, most of the
farmers use farm-saved seed, informal seed or grains as seed.

These seeds are mostly with low yield, low germination and low purity. This situation led the Government
of Ethiopia (GOE) to aim at increase in quality seed production by (seed) farmer to satisfy (grain) farmer’s
demand. But ‘seed farmers’ have a number of problems related to the production technique, quality management
and distribution, such as 1) Farmers’ seed production technique is insufficient, 2) Seed quality control is not
sufficient at local level, 3) Low seed price does not motivate producers and 4) Seed is not timely distributed
to farmers.

In this situation, GOE requested the Government of Japan to implement JICA technical cooperation
project related to seed production with the Ministry of Agriculture and Rural Development (now the Ministry
of Agriculture: MoA) as C/P organization. In response to the request, JICA has started the implementation of
the Technical Cooperation Project “Quality Seed Promotion Project for Smallholder Farmers”, aiming at the
increase in self-pollinating crops of teff and wheat production through utilization of quality seed produced by
smallholder farmers, since February 2010 for 4 years till February 2014, in the target woredas in three regions
namely Amhara, Oromia and SNNP (Southern Nations, Nationalities, and People's).
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1-2. Cooperation Overview

(1) Overall Goal:

Production of mainly self-pollinating crops, teff and wheat, is increased through utilization of quality seed in
the target woredas.

(2) Project Purpose:
Use of quality seeds is increased in the target woredas.

(3) Outputs:

Output 1:  Quality seed production technologies are improved.

Output 2:  Quality seed production technology is disseminated to seed producing farmers and/or farmers
who want to start seed production.

Output 3:  Quality assurance of seed is strengthened.

Output 4: Sustainable system of quality seed production for smallholder farmers is suggested.

(4) Inputs (at the time of Evaluation):
< Japanese Side >
Long-Term Expert: 2 persons (51.5MM)
Short-Term Expert: 15 persons (83.8MM)
> Provision of Equipment: Necessary equipment for the Project implementation (20.6 million Japanese
Yen)
Training in Japan: 7 persons / Training in Third Country: 2 persons

v v

Y

> Project Local Cost: 134.1 million Japanese Yen
< Ethiopian Side >
> C/P Assignment: 45 persons
> Project Places and Facilities:
- Office spaces in Ministry of Agriculture, the Regional Bureau of Agriculture (BoA) in Amhara and
Oromia, and DZARC.
- Land space for building for seed inspection laboratory in Five Woreda Agricultural Offices (Ada’a,
Dendi, Lume, Sodo and Yilmanadensa woredas)
- Agricultural land for verification activities in DZARC.
> Utilities Cost for Project Places: Running cost (electricity and water, etc.) for the office spaces.

2. Evaluation Team and Period

<Japanese Side>
Mr. Kimiaki Jin / Team Leader

Chief Representative, JICA Ethiopia Office
Dr. Yoshiaki Nishikawa / Seed

Professor, Faculty of Economics, Ryukoku University

Evaluation

Members o ) ]
Ms. Miki Motomura / Evaluation Planning

Assistant Representative, Japan International Cooperation Agency (JICA) Ethiopia Office
Dr. Kaori TANAKA / Evaluation Analysis
Senior Consultant ICONS Inc.
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<Ethiopian Side>
Mr. Hirago Feleke / Team Leader

Senior Expert, Agriculture Input and Supply Directorate, Ministry of Agriculture
Mr. Aresawum Mengesha / Member

Officer, Crops’ Team, Food and Agriculture Organization

Period of Evaluation: August 11% to 29" 2013 Type of Evaluation: Terminal Evaluation

3. Summary of Evaluation Results

3-1. Verification of the Project’s Achievement
(1) Achievement Level of Outputs

Output 1: Quality seed production technologies are improved.
1-1. At least five (5) seed production technologies are verified.
1-2. A seed multiplication technology manual is produced.

The output 1 has been achieved. The project identified 7 kinds of seed production technologies, by the
verification trials through DZARC, as well as the adaptability trials through Farmers’ Training Center (FTC)

(Indicator 1-1). The project has introduced these technologies through SFS. As the row planting technology
is one of the critical technologies for the quality seed production, which is officially enhanced by ATA, the
project has especially advocated this technology by fabricating and introducing a row sowing machine to
the SFS farmers. Adding to the above 7 basic technologies, 10 kinds of production technologies have been
identified by the project. All those technologies has been compiled in “Teff & Wheat Seed Multiplication
Manual” (ver.3, July 2013), which is under the approval process in Ministry of Agriculture at the moment of
evaluation (Indicator 1-2). Upon the approval, the manual will be translated to the local language and will be
distributed to all the stakeholders.

Output 2: Quality seed production technology is disseminated to smallholder farmers and/or farmers
who want to start seed production.
2-1. Capacity of extension staff of the target woredas as trainer or facilitator is enhanced.
2-2. More than 900 farmers are graduated the SFS.
2-3. At least 80 % of farmers participated in SFS adopts one of the seed production technology verified
in Output 1.

It is expected that output 2 will be achieved by the end of the project.
The project provided the trainings for extension agents through Training of Facilitators (ToF) and
Technical Training (TT). The cumulative numbers of the staff trained is 199 in ToF, and 591 in TT. SFS have

been conducted based on these trainings, and the number of SFS has been increasing steadily during the

project. The number of graduated farmers from SFS has also increased almost double every year based on the
estimation on the third round SFS. Half of the third round SFS are organized by the initiative of Ethiopian
government. Although the support from the project is limited to the provision of stationery or the material of
hut installation (blue sheet etc.), there is high motivation among the wareda agricultural offices to continue
SES. The graduation rate for the past SFS is high (94% in average), and the team confirmed high satisfaction
among the farmers interviewed. Thus, the team concluded that the capacity building among extension agents
have been satisfactory implemented (Indicator 2-1). The cumulative number of expected SFS graduates during
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the project period exceeds 2000, exceeding far beyond 900 (Indicator 2-2). According to the follow up survey
conducted by the project, there is high motivation by farmers to introduce one of the technologies studied
through SFS (Indicator 2-3).

On the other hand, the team noted for the high turnover rate among extension agents, and there is a concern
in terms of sustainability of the capacity development, although the team could not judge the concrete impact
of it toward output 2 due to the lack of information. The data to measure indicators of output 2 (such as the
number of farmers who have introduced the seed production technologies, or the technology transfer methods
among extension agents to tackle high turnover rate) were not available as well, thus the exact achievement
level of each indicator could not be assessed.

Output 3: Quality assurance of seed is strengthened.
3-1. More than 1 person who has attended training on seed inspection (field and laboratory) is assigned
at the laboratory in each woreda.
3-2. At least 80% of farmers participated in SFS utilize Field Notes
3-3. Seed testing procedure and manual for simple seed laboratories are developed.

3-4. Seed testing laboratories conduct seed quality tests to products of more than 80% of farmers

participated in SFS

It is difficult to achieve the output 3 by the end of the project. Activities under output 3 have been delayed

considerably due to the delay of dispatch in the field of seed quality control.

By the time of evaluation, the construction of laboratories and installation of testing equipment in 5
waredas, trainings for inspectors and their allocation to each laboratory (Indicator 3-1), preparation of the
procedure and manual for the seed quality testing (Indicator 3-3) have been implemented.

However utilization of field notes by SFS farmers seems to be limited (Indicator 3-2), and full scale seed
testing activities at the laboratories (Indicator 3-4) have not yet been conducted. As for the field note, the
current version which can be utilized for several years have been distributed to the farmers in May to June
201. According to the project, the ratio of utilization among the farmers who participate in the ongoing SFS is
quite high; however the utilization of the notes after SFS graduation is not confirmed. As for the seed testing
at the laboratory, it is expected to be conducted from April to June 2014, considering to the harvesting season
and the annual work schedule of extension agents. Thus output 3 cannot be achieved during the project period.

Output 4: Sustainable system of quality seed production for smallholder farmers is suggested.
4-1. Outcomes of the outputs 1, 2 and 3 are compiled and make certain contribution for implementation
of the seed strategy and/or improvement of seed system.

4-2. A report compiled good practices and good outcomes of the Project, etc. is prepared.

Output 4 cannot be achieved by the end of the project. To suggest an overall system of quality seed
production in woreda level to be sustainable, it is important to study a seed distribution system as well as a
cost and benefit analysis in woreda level. This study is currently under implementation (activity 4-2, and 4-3).
Based on this study, as well as the result acquired by the seed quality testing for 3rd round SFS graduates, the
project will compile final suggestions for a potential approach to be introduced in Ethiopia (Indicator 4-1).

-

The follow up survey was conducted in June 2013 to 2nd round SFS graduates in 18 villages out of 24. 10 farmers were selected from each

village, and answered questionnaire. There were 180 answers gathered by the time the mission team starts evaluation survey.
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Thus, if the activities under output 3 are achieved, the output 4 will be achieved.
As for the report compiled good practices and outcomes of the project, the project is correcting the materials
to be compiled in the report, and it will be published before the end of the project (Indicator 4-2).

(2) Achievement Level of Project Purpose

Project Purpose: Use of quality seeds is increased in the target woredas.
1. At least 40 tons of quality seed multiplied in a cropping season through the project approach is
produced in the target woredas.
2. At least 75% of quality seed multiplied in a cropping season through the project approach in the
target woredas is used or sold as seed.

The project purpose cannot be achieved by the end of the project.
If the rate of graduates exceeds 90% for the third rounds SFS, it is expected that 2044 SFS farmers is to
be graduated. If all these farmers continue producing seeds for 0.1ha with the yield of 1.8 ton/ha, which is the

average yield of the second round SFS farmers for teff production, the total annual production will be 367.9
tons. Assuming equal number of SFS farmers among each woreda, this makes 73.6 ton per woreda, thus it
exceeds 40 tons. However, it is necessary to wait for the result by the output 3 to confirm if the produced seeds
are quality seeds, thus it cannot be judged if it will be achieved during the project period (Indicator 1).

Although the follow up survey mentioned above suggests the most of the production by SFS farmers with
allocated lots have been utilized or sold as seeds not as grains, the team noted other examples of the farmers
utilizing their production as grains. It needs data to judge indicator 2, and it is expected that the project makes
monitoring activities in this regard.

3-2. Summary of Evaluation
(1) Relevance

Relevance of the project is assessed as high. There is no change in conformity with the agricultural
development policy of Ethiopian government y as well as with the Japanese ODA policy toward Ethiopia.
The relevancy of the project approach to increase the production and circulation of the quality seed in local
level continues to be high. The planning committees in each woreda and the orientation to the farmers in each
village have been organized during the process of target areas and groups’ selection. Considering quite high

graduation rate for first and second SFS rounds (94%), it can be assessed that the high relevancy is kept in
target areas and groups’ selection as well.

(2) Effectiveness (Inhibiting and Promoting Factors)
Effectiveness of the project is assessed as relatively low. The project cannot be completed by the end of the
project due to the delay in activities under output 3.

The inhibiting factors for the project purpose and outputs are: repeated revisions of PDM, which have
been followed by the changes of project activities and outputs; lack of a unified view on seed system among
relevant organizations in Ethiopia; repeated changes of Japanese experts with rather short terms (including
the chief advisor); the delay of the expert dispatch in the field of seed quality control; less purity of C1 seeds
procured for first round SFS; outbreak of stripe rust in Africa on wheat production in 2011; high turnover rate
among extension agents; lack of involvement by Ethiopian counterparts especially in federal level etc.

The promoting factors are: contributions to the activities under output 3 and 4 by the short term experts or
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local staff assigned after the mid-term review; high recognition and reputation for SFS activities or approaches
from within and without the project; high motivation to participates and contributions by SFS farmers; the
timing of policy enhancement by the Ethiopian government to introduce the row seeding technology etc.

(3) Efficiency
Efficiency of the project is assessed as relatively low.

As for the input by Japanese side, training contents and approaches and procurement of equipment have
been properly and efficiently implemented; on the other hand, modality of expert dispatches as mentioned
above especially during the first half of the project term was noted as one of the major causes in delaying the
project activities.

As for the input by Ethiopian side, there were lack of involvement of counterparts in project management,
lack of staff assigned in seed quality control activities, high turnover rate, and lack of the office space provided
for the project team.

(4) Impact
Impact of the project is medium. Even the achievement level of the overall goal cannot be measured at the
moment of evaluation; there are generally very high recognition and appreciation by the various stakeholders

in seed sector, especially as to the SFS approach towards the seed production technology improvement.

As for the impact inside of the project purpose, the following impacts have been recognized: the technologies
on seed production increase have been delivered soundly with the high cooperation by the farmers, the project
has strengthened the linkage between development agents and SFS farmers; it has facilitated farmer-to-
farmer seed exchanges; there is high motivation of the stakeholders to continue government run SFSs; it has
contributed the government policy to disseminate row-sowing etc.

As for the impact outside of the project purpose, the following impacts have been recognized: some of the
SFS graduates organized themselves as a primary seed cooperative for seed production; some of SFS members
are contract farmers of ESE, thus indirectly improving the seed quality for basic seed or C1 productions; the
human capital building approach in SFS produced huge impact in smallholder farmers’ daily farm operation,
as well as producing the group dynamics among them etc.

(5) Sustainability
Sustainability of the Project is assessed as medium. The project has demonstrated an effective approach to

improve availability of quality seeds at local level. However, due to the delay of some of project activities, the
data available at the moment is not enough to judge sustainability of the project in total. Some of the points
recognized by the team in terms of sustainability are described below:

In terms of policy aspects, as mentioned in the clause of the Relevance, the project has high relevancy and
the project intervention is supported with government policy through the new seed law proclamation. There is
possibility that the project contributes to materializing the informal seed distribution or quality declared seed
system by sharing its experience.

In terms of institutional and financial aspects, there has been general dependency of the project management
toward Japanese experts’ team, and lack of involvement of counterparts in federal level that leaves concerns
in the level of technical transfer in terms of project management. On the other hand, half of the third round
SFSs have been organized by the initiative of Ethiopian government and there is high willingness to continue,
despite the difficulty in the arrangement of materials necessary for the trainings. There is “readiness” of the
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government to institutionalize the project approach into the existing government system so as to formalize
various requests by farmers’ groups. The possibility to have financial support by other donors has been also
considered. As to the wareda laboratories, its functions and status need to be institutionalized under the
regional bureau of agricultures.

In terms of technical aspect, to see the introduced quality seed production technologies to be functional
and sustainable, it is necessary to recommend a level of quality standard that can be satisfactory for the local
demands, and agree to it with the relevant stakeholders. As to the technical sustainability in human resources,
there is a concern in sustainability of the skills and knowledge transferred to the woreda staff in target areas,
due to the high turn-over rate. At the moment, there is a budget allocation planned by the government to tackle
with the issue improving working conditions of extension agents.

3-3. Conclusion

The evaluation team confirmed that the project has produced a great change by introducing different ways
for farmers to counteract seed shortage and confirmed there is high relevancy and impact. On the other hand,
there is a delay in seed quality testing activities, so that effectiveness and efficiency of the project are assessed
medium. As to sustainability, there are concerns in terms institutional and technical aspects.

At the moment, the team confirmed it is necessary to put one of the focus on the seed quality inspection
activities and based on that the project needs to suggest a functional local level quality seed production
and circulation system. As the testing activities at the wareda laboratories can be made only from April to
June 2014 when the extension agents finish their mandates to fully involve in other programs, thus the team
concludes it is necessity for the project to extend for another half year after the project period (until August
20" 2014).

3-4. Recommendations
Based on the conclusion above, the evaluation team recommended the following actions to be taken in the
remaining cooperation period.

(1) Continuation of the Project Components (especially SFS approach)

It is necessary to study and suggest how to incorporate the SFS approach into the existing extension system of

MoA. The evaluation team identified three possibilities to be considered as below:

iv) FTC has training programs for farmers, and the SFS approach may be incorporated as a program inside
FTC.

v)  Ministry of Agriculture has a plan to implement trainings for all the farmers in the country in the coming
years, utilizing ATVET and FTC, and the SFS approach may be incorporated as one of the training
approaches.

vi) There are the existing practices of the SFS approach inside of the project by the initiatives of each
regional and woreda authorities, as the government run SFSs. This initiative in conducting government-
run SFSs is very encouraging, and it should be continued and expanded while making utmost efforts in

improving the quality of the SFSs (in the aspect of human resources, and financially and technically).

(2) Monitoring of the SFS graduates
It is necessary to study a mechanism of monitoring and follow-up the SFS graduates so as to confirm
sustainability of the introduced technologies and to expand its technical contributions.
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(3) Ensuring the Seed Assurance System

It is necessary to study and recommend an appropriate quality standard and testing procedure at woreda level
for the seeds produced by the SFS farmers at woreda level, so as to function a local seed circulation system
for farmers.

(4) Institutionalizing the QSPP experience and knowledge

> It is necessary that the experience of QSPP is integrated into the process of strengthening the informal
seed distribution system. For this end, it is advisable to continue dialogues with the organizations and
initiatives (or program stakeholders) such as ATA and ISSD, which are the major stakeholders regarding
the seed system development in Ethiopia.

> It is advisable to study on how to contribute materializing the quality declared seed (QDS) which is
defined in the new seed proclamation. It is necessary to study the possibility of distribution of the seeds
as QDS, which are produced based on the approach developed by QSPP, and contribute materializing as
a part of the QDS concept.

3-4-1. Recommended Actions to be taken by the Japanese Side

> Itis necessary that Japanese side supports the inspectors in woreda laboratories for them to implement
testing for the seed produced by the SFS farmers, so as to complete the activities under the output 3 and
Output 4 that are based on other Outputs.

> Itis necessary that Japanese side to support technically the trainings of newly assigned inspectors in the

woreda laboratories, which will be conducted by Ethiopian side.

3-4-2. Recommended Actions to be taken by the Ethiopian Side

> It is necessary that Ethiopian side to assign necessary staff in woreda laboratories in timely manner so
as to let the staff practice necessary assignments. If there will be a replacement of the staff, knowledge
transfer or sharing have to be done properly.

> It is necessary that Ethiopian side to develop a linkage between regional laboratories and woreda
laboratories, and thus to authorize woreda laboratories to issue certificate for seed qualities.

> ltis necessary that the data and experience gained by the project activities are integrated into the process
of materializing and institutionalizing a system of seed testing standard and procedure.

3-5. Lessons Learnt

3) Itis desirable that the availabilities of experts in the core fields of the project are to be confirmed before
the project starts.

4) It is desirable to determine the most appropriate modality of expert dispatch assessing whether it is
preferable to dispatch short-term experts in terms of efficiency, or long-term experts to ensure consistency

of approaches in project activities, and to monitor project performances.

End.
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#& 2 — 7 Quantity of certified seeds (C1) supplied to the project targeted woredas (unit : ton)

Cropping Season
Region Woreda Crop Average
2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Wheat 208.47 118.20 17.57 30.60 94.50 58.81 88.02
Ada'a
Tef 0.87 8.96 4.73 9.00 6.33 26.46 9.39
Wheat 36.75 284.35 140.62 45.65 390.85 36.00 155.70
Oromia Lume " "
Tef - - 3.85 3.52 3.45 4.40 3.81
Wheat 42.20 4.21 4.14 6.73 171.90 231.80 76.83
Dendi
Tef 2.40 3.75 1.85 0.00 1.41 5.72 2.52
Wheat 135.68 238.80 273.68 224.95 382.40 650.10 317.60
SNNP Sodo
Tef 0.38 5.15 19.00 32.30 1.00 71.06 21.48
Yilmana Wheat 10.00 14.24 40.00 13.40 0.00” 69.60 24.54
Amhara
Densa Tef 24.95 28.85 19.20 14.90 46.20 73.53 34.61




F 2 — 8 Cropped areas with certified seeds (C1) in the project targeted woredas (unit : ha)

Cropping Season
Region Woreda Crop Average
2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Wheat 1389.80 788.00 117.00 204.00 630.00 326.85 575.94
Ada'a
Tef 29.00 298.83 157.80 300.00 210.00 | 1764.00 459.94
Wheat 245.00 189.57 937.47 304.33 | 2,605.67 240.00 753.67
Oromia Lume
Tef - - 128.33 117.33 115.00 146.67 126.83
; Wheat 281.33 280.66 276.00 101.00 258.00 | 1,545.80 457.13
Dendi
Tef 80.00 125.00 61.67 - 423.00 228.80 183.69
Wheat 1,345.00 | 1,633.00 | 1,824.50 | 1,534.50 | 2,549.75 | 4,334.00 | 2,203.46
SNNP Sodo
Tef 14.00 187.25 691.00 | 1,174.50 363.00 | 2,584.00 835.63
" Yilmana | Wheat 66.67 94.92 266.67 89.33 0.00 46.40 94.00
Amhara
Densa Tef 831.67 961.67 640.00 496.67 | 1539.83 | 2451.00 | 1,153.47
F+ 2 — 9 Production of wheat and tef in the project targeted woredas (unit : ton)
Cropping Season
Region Woreda Crop Average
2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Wheat 6,254.23 | 3,152.00 351.00 | 6,936.00 | 2,205.00 | 1,192.43 | 3,348.44
Ada'a
Tef 52.20 397.66 378.72 750.00 504.00 | 4,474.40 | 1,092.83
Wheat 1,016.75 | 1,025.57 | 5,343.58 | 1,080.37 |10,709.30 | 1,620.00 | 3,465.93
Oromia Lume
Tef - - 320.83 211.19 277.15 353.47 290.66
’ Wheat 675.19 912.15 | 1,104.00 355.92 | 1,032.00 | 5,407.50 | 1,581.13
Dendi
Tef 96.00 187.50 129.51 - 930.00 501.60 368.92
Wheat 4,013.60 | 6,205.40 | 5,108.60 | 5,677.65 | 8,732.89 [12,243.55 | 6,996.95
SNNP Sodo
Tef 16.80 262.15 967.40 | 2,172.83 698.78 | 4,134.30 | 1,375.38
) Yilmana | Wheat 159.74 | 250.21 | 1,178.41 |254.41°2 | 0.00™ | 153.12 | 290.25
Amhara
Densa Tef 1,217.56 | 1,638.69 | 1,224.32 | 1,059.89 | 2,771.69 | 7,353.00 | 2,544.19
& 2 — 10 Yield of wheat and tef in the project targeted woredas (ton/ha)
Cropping Season
Region Woreda Crop Average
2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Wheat | 4.50 4.00 3.00 3.40 3.50 3.65 3.68
Ada'a
Tef 1.80 2.00 2.40 2.50 2.40 2.55 2.28
Wheat 4.15 5.41 5.70 3.55 411 6.75 4.95
Oromia Lume
Tef - 2.00 2.50 1.80 2.41 2.41 2.22
Wheat | 2.40 3.25 4.00 3.52 4.00 3.50 3.45
Dendi
Tef 1.20 1.50 - - 2.20 2.20 1.78




Wheat 3.00 3.80 3.20 3.60 3.43 2.83 3.31
SNNP Sodo
Tef 1.20 1.40 1.40 1.85 1.93 1.60 1.56
Yilmana | Wheat 2.40 2.64 4.42 2.85 2.30 3.00 2.94
Ambhara
Densa Tef 1.46 1.70 1.91 2.13 1.80 3.30 2.05

*1 : Data not corrected.

*2 : Not supplied due to the yellow rust (wheat fungas disease) epidemics.

*3 : Due to yellow rust disease and instant rainfall.

2—4 JovzH bFEREITOER

2—4—1 FEfFarA~OHEHERK

Frlic7m =7 NI ORIFICENT, —H o7 e vz MEBICEENALNLTZ, £OD
i, o=zl FOFEM o AW THERINZIEERK %2 L FIZPZET 5,

(1) F=—7 V= F—DORENWRHNCEY RS2 LT, BN EEHESH 2P 0L0E LT

7uY el NREKROEBIZEBENAE Uz, FICRIOT—7 ) —F— 1303 7 HMKLU6
I ABOYRE, Fi V—F— 134 DABBORE TH-7-, -7 ry=7 MM ZEL
TF—T V) —F—R2ELZKTLHZLICk-T, uv=r FOEN - EE HHERZED
HEAF L2, 7Y =7 NOBKST 7 —F0OEHE, £=4 1 L 7TOREEIC
DN BN T eV 2 MEBIOEMICADEELY H 27, 201248 H XV F—
7V —Z— 3 EHEMF L LTRESNTEY, 2HO0FEMERFEHTLHZ L &7 HY
FEEADWEINEIZ DWW T ik S L7,

(2) Yooz Z PBMHIZPDM N 2 EXESINT-, ZHIZE-oTT ey =7 FOEENE

TN, AOMEOEB THRETLIEBY, Yulxs MNEBIOEBICADEEL H X -,

(3) SFSIEZ3IMNIZBIT D5 2OV L XHNOBEEDORIZEBWNT, k- T L H « —2 ] «

HOBATE L~ )LD CIPHEE EHED S 2. 8 W ADOWFEmMESN TEZ, —FTHIZ 0
Tl PORPREICIEEMFZOBRAR TR, 2b ey MNEBOES, =
UL THua—T v TEOIEIFN IR I T hRno T,

(4) a2l =7 NEEOEEEREZITO T AETRCPIZ, BESNTHDEEDODEEN

KEDIL, FRZHEML L~V TOTr Y=y MIRT 54 —F— 2 733O KA R
SNz, FEFMULUE 2 —DANciE, BlE SIS CIP OEBEHESLICAD Ty =
kFEhi T EOT VA VMR S Wiz, e Yl M T, PRIV E 2 —
DI-EZEZNT 7 A —TNR—=Y DL EAT, FEERD CP T LRV IRL Y=
7 MZOWTOFMMAEI T2, fER, KHoTe s F~OHfE L, SFS ~O 7
MEEDIZON, FIZUV L LA TOFAETRORG bEE ST, —HFTr/rve
7 MEFEEHEARICBNTIE, RERATOHARAEMAZTF — AN ERL 2> TTo T
Do



2—4—2 FEHTutA~OEBRER
EE 72 A~OHERRER E L TUTITRET LS,

(1) AFMEZEES (Joint Coordinating Committee : JCC) LI j#E# Sh, HAEL T& 7=,
JCCITZHET, 2010410 A 28 H, 201148 A3 H., A 11 H4H, 201245 A 30 A,
412 H 12 B, F7-AHM 0 2013 428 A 26 HITHIME S hu, 1ZITHFEIC 1 EOHE
TSN TE 72, 28T LK MO CP I X VIGENRIOER SRR RE S, £
TP FHEN Wk ShIRE ST,

(2) SFS OZMEFIF—RIcHm EoBESRREL ey =7 MEBI~OWH L H 50,
SFS ZRINEICHD H - O D EE /R BEREK & 72> 77,

(3) Eikd &I, SFS ORI ZERDIZONT, vy =2 h~OFHli =0kt F ) 72 58 50 B
NEmESTZ &I, = FAETMCPHEOTr Y =7 MIXT 2B A—F— v
kLS ED 9 A THBKL 72,

(4) v v=7 MIAMESREZ X OCBEBEEAZBEGER CHA LT, 7ry=2 b
TIELE=H VT AN =R L EERESECE T, AMEBREZEXL VAN 2P A
WI1EOHET, Yoy - XA L& — Fulxzl k- vxTV¥—, RBAAXU
VARERENOCIPE, T XToOBREM AN TS, EFEFHEIX, B AN
%\7my:7%-x&y7 HIT - M« DZARC X EIAR % O FEE Ry 72 2% 8 % J 7= CIP
M ClIz 1 EomE ﬁéhfné TuaYel MIZOENMI LA O PR EE A E
bek@\i?it7@?tﬁ5 BIFSBABREEEOB TORT T Y =7 N OFRA
FEom EICEBRL 7=,



3—1

3T ARG

5 I8 B 51

3—1—1 =4k
A7nvx7 hOZAEREVEHBISND,

(1

) TF AT BT OBUR K OHRIE & DA M

Tavxl AL BIE, SIEHE T AT BIFOEZFZECR & mWES LY
BREFL TS, =T AT OEZEFRE S VHEFE TH D “GTP (Growth and Transformation
Plan 2010/11 - 2014/15)” T, EEZRFEREOFE E LTHRT L5 L LTW5DH, [A
FHEAN TR, BE - BMNBEEOREAAEOVOE DL L THBHEFOMBHEAET N TE
0. 2009/10 A£G 5 J7 6,000t 7> 5 201415 AEFEIZ1E 36 Tt LT HZ ERDIT SN TND,
EHIEMADBRLETHD (mF A ETEHEEE S ¥ —BUR - HEMMEACE 2010
~2020 %) IZBWTH, BUROZENIZHL 200 LT RO AN D TR LTV
HZ 8, FTMBBRERZOBRWEERZWET LI ENRERFETH L BRI TY

6

S

(2) BADOKR=FF 7 ODA B & oIk

(3

HADXTFAET ODAKKEART B Y =27 FOBEMEIZOWTHEF T/, &V,
XTF AT ODABIRDESSEFOOE ST [EE - BN THO., HAOEIX
BAFENOM ELHBE2B LR 78208 HEZBNICITo T ZEELTW
%, TFFETEITDOODA FEEREFEICBNT, A7 MME MEEAEMNER L
Tu s T Al OTFIMESTONTEY, A7ar 7 MIEASE TEE - BRI N
IBTAKEEHEA L L TESITOATWS

) Tuavxl bk TTu—FLoBEAEME

AKr7vavxl NOERWRT o —FIZERIER, ZYEIEEy., BEE (kR
i) OEEEIIZTAETENTHEML TS D00, 77 LNa AX O ORI
NREEIZE L TREBENL I EEFoTND, £3— 1 CTHERINDS LB, 2005
5 2008 FE DML RO EHEIL., T 78 145%, T LAFXF N 263% Lx->TWb, Z0D
TEX v v TITHIR L XL TOA 7 4 —~< A RFETORBIC L > TS Tk, Z
NOBBITRER TR DOME~O o REHE G R<ITbhTWnWD Z ENnEL, EERD
WEICADOEELZRIFL TS, K7 Y=y MIZO X ) RiEICHET 2720, #
WL~ TEREAORBEZEIMEEL7-OICHBENTZLDOTH D,

6 « . s . . T . . . .
The use of chemical fertilizer and improved seeds is quite limited despite Government efforts to encourage the adoption of modern, intensive

agricultural practices. Low agricultural productivity can be attributed to limited access by smallholder farmers to agricultural inputs, financial

services, improved production technologies, irrigation and agricultural markets; and, more importantly, to poor land management practices that
have led to severe land degradation” Hiili : [=F 4 &7 [EE3E¥ 7 & —BER - BEHHAACE 1 2010 ~ 2020 4, p3.
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* HiHiL : 7 Seed, Fertilizer, and Agricultural Extension in Ethiopia” , Mar. 2011, International Food Policy Research Institute (IFPRI) .
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11-Aug

Sun

HASE

12-Aug

Mon

13:30 =F AT H
17:30 BEPISEHE

13-Aug

Tue

09:00 Internal meeting among the mission team

13:30 Meeting with Ethiopian Mission Team at JICA office
15:00 Meeting with Japanese experts

17:00 Meeting with P.D. / P.M.

14-Aug

Wed

6AM Leave AA and move to site

AM: SFS visit in Oromia (in Tilti Garbi village, Lume woreda)
Interview to SFS farmers and DA

PM: Visiting a seed lab, Interview and meeting with woreda experts

15-Aug

Thu

7:30AM Leave each hotel

8AM-9AM Meeting with Dr. Tafese, head of ESE, at ESE HQs

11AM-12AM Meeting with ISSD project under EKN, Dr. Amsalu Ayana Director
of ISSD Ethiopia and Mr. Mohammed Hassena, National Partnership
Coordinator

14:00 Meeting with Mr. Yonas Sahlu, Acting Director of ATA,

PM: Meeting with C/Ps in Oromia BoA (Tentative)

16-Aug

Fri

7:20AM Leave AA to BJR by ET126

08:30AM Move to Bahir Dar

9:30AM Meeting with C/Ps in Amhara regional BoA, Mr. Lanteyideru, Process
owner of Agricultural extension process, Amhara regional BoA

11AM- Meeting with ASE (Deputy director, Mr. Bitew Melese or ESE Amhara
branch (Director, Mr. Mulat)

17-Aug

Sat

6AM Leave Bahir Dar to Adet
7:30AM Breakfast at site
8AM-11AM SFS monitoring at site
11AM Interview to SFS farmers
PM: Interview to woreda expert
3PM Move to Bahir Dar

7PM Fly to ADD

18-Aug

Sun

6AM Leave hotel to site

7:30AM Breakfast at site

8AM-11AM SFS monitoring at Dendi woreda
11AM Interview to SFS farmers

PM: Interview to woreda expert

2PM Leave site to AA

19-Aug

Mon

AHlEREEE D EL 0

20-Aug

Tue

AHlEREEE D EL D

21-Aug

Wed

BRI & &

22-Aug

Thu

&[RRI 4T &8

23-Aug

Fri

o R e 5 4

24-Aug

Sat

B pH

25-Aug

Sun

B pH

26—Aug

Mon

06:00 Move to Sodo from Addis Ababa

08:00-09:35 Visiting a SFS and a seed lab in Sodo woreda, SNNPR
09:35-10:15 Move to Rediat Hotel, Butajira

10:15- 16:00 6th JCC meeting

16:00 Back to Addis Ababa

27-Aug

Tue

HHATE HH AT

28—-Aug

Wed

TFF TR

29-Aug

Thu

HAR
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Director, Agricultural Extension Directorate, MoA
Project Director of QSPP

Process Owner, Input and Supply Process, Oromia Regional BoA

Oromia Regional Project Director of QSPP

Process owner of Agricultural Extension Process,

Regional BoA
Amhara regional laboratory

Amhara

Head of Extension Department, Lume Woreda Agricultural Office

Expert, Lume Woreda Agricultural Office

Deputy Administrator & Head of VYilmenadensa
Agricultural Office
Input and Supply Process Owner, Yilmenadensa
Agricultural Office

Head, Dendi Woreda Agricultural Office
Lume, Yilmenadensa, Dendi, Sodo &#i? SES sxt&eff
Fe T T RS A

EHHEE T EEE=2 ) T
T on B B

Woreda

Woreda

Regional Facilitator/ Extension Monitoring & Evaluation

Officer in Amhara Region

Extension Monitoring & Evaluation Officer in Oromia Region

Head of ESE
General Manager, Amhara Seed Enterprise
Quality Control Staff, Amhara Seed Enterprise

Director, ISSD Ethiopia Program

National Partnership Coordinator, ISSD Ethiopia Program

Acting Director of ATA
Senior Seed Technical Expert of ATA

Dr. Dagnachew Beyene
Mr. Furo Beketa

Mr. Lanteyideru
Tesfaye

Mr. Ketema Getachew
Mr. Mesfin Seyoum

Mr. Ale Desta Biru
Mr. Mulu Meselu

Mr. Kebede Debelo
SFS Z IR
Tuvey NEMFE - a—HNVAE T
IR FnE

R iR

B wIER

Mr. Lijalem Workineh
Mr. Getahun Belay
TFAETEICEIT AT ¥ — BRI
Dr. Tafese

Mr. Mulat Mekonnen
Mr. Zemenu

Dr. Amsalu Ayana

Mr. Mohammed Hassena
Mr. Yonas Sahlu

Mr. Tefera Zeray
JICA =F 4 & 7 HH T
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1. Introduction
1-1 Objectives of the Terminal Evaluation
(1) To review the progress of the Project and evaluate the achievement in accordance with the five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact, and Sustainability);
(2) To identify the promoting factors and inhibitory factors of achievements of the Project;
(3) To discuss the plan for the Project for the rest of the project period together with Ethiopia side based
on the reviews and analysis results above; and
(4) To summarize the results of the study in Joint Terminal Evaluation Report.

1-2 Member of the Joint Review Team

The evaluation was jointly conducted by Ethiopian and Japanese members. The members of the Joint
Evaluation Team (hereinafter referred to as “the Team”) were listed below.

1-2-1 Japanese Terminal Evaluation Team

No. Field Name Present Occupation

Chief Representative, Japan International Cooperation

| ream Lead Mr. Kimiaki Ji
eam Leader r. Kimiaki Jin Agency (JICA) Ethiopia Office

2 [Seed Dr. Yoshiaki Nishikawa |Professor, Faculty of Economics, Ryukoku University
Evaluation and
3 . Dr. Kaori Tanaka Senior Consultant, [ICONS Inc.
Analysis
Project o Assistant Representative, Japan International Cooperation
4 Ms. Miki Motomura ..
Management Agency (JICA) Ethiopia Office

1-2-2 Ethiopian Terminal Evaluation Team

No. Field Name Present Occupation

. Senior Expert, Agriculture Input and Supply Directorate,
1 |Team Leader Mr. Hirago Feleke L .
Ministry of Agriculture

2 [Member Mr. Aresawum Mengesha|Officer, Crops’ Team, Food and A griculture Organization

1-3 Schedule of Review
The schedule is attached as Annex 1.

1-4 Methodology of the Terminal Evaluation

1-4-1 Method of Review

The Project was reviewed jointly by the Ethiopian and Japanese Terminal Evaluation teams based on
materials showing the framework of the Project such as PDM, PO and the Record of Discussion (R/D). The
review activities including analysis on reports, field surveys, and interviews with staff of the Ministry of
Agriculture, Regional Bureau of Agriculture, Woreda Agricultural Office in the project target areas mainly
Oromia Region, Amhara Region, JICA experts, farmers participated in the Seed Farmers School and other
concerned personnel in the Project, and related organizations. This Terminal Evaluation was conducted
based on the following Five Evaluation Criteria.



1-4-2 Evaluation Criteria (Five Evaluation Criteria)

(1) Relevance

Relevance refers to the validity of the Project Purpose and the Overall Goal in connection with the
development policy of the authorities concerned of Ethiopia as well as the needs of beneficiaries and
assistance policy of Japan.

(2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have been achieved as
planned. It also examines whether these benefits have been brought about as a result of the Project.

(3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines whether the inputs of the
Project have been efficiently converted into outputs.

(4) Impact
Impact refers to direct and indirect, positive and negative impacts caused by the implementation of the
Project, including the extent to which the overall goal has been attained.

(5) Sustainability

Sustainability refers to the extent to which the Project can be further developed by the authorities
concerned of Ethiopia and the extent to which the benefits generated by the Project can be sustained under
national policies, technology, systems and financial state.

2. Outline of the Project

2-1 Background of the Project

The agriculture sector in Ethiopia is crucial for Ethiopian’s economic growth, since it shares about 40% of
GDP and 85% of rural population of the country. Therefore, the importance of agricultural sector is clearly
described in the national development plan (“Growth and Transformation Plan”) for 2010-2015. However,
most of the farmers are still relying on traditional framing practices that lead to low productivity, and it
brings about unstable food production and supply.

One of the causes of these problems is believed to be the limited use and supply of good quality seed.
Considering the significant current and future role of the agriculture sector, a seed system that provides
quality seed to meet with demand of farmers is an essential enabler to continued economic and social
development of Ethiopia.

There are several organizations, research institutes, universities such as Ethiopian Seed Enterprise (ESE),
who bear the backbone of seed production in Ethiopia and have the duty to produce and supply certified
seeds. However, the amount of its supply is limited to only about 20% of its demand. Consequently, most
of the farmers use farm-saved seed, informal seed or grains as seed.

These seeds are mostly with low yield, low germination and low purity. This situation led the Government
of Ethiopia (GOE) to aim at increase in quality seed production by (seed) farmer to satisfy (grain) farmer’s
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demand. But ‘seed farmers’ have a number of problems related to the production technique, quality
management and distribution, such as 1) Farmers’ seed production technique is insufficient, 2) Seed quality
control is not sufficient at local level, 3) Low seed price does not motivate producers and 4) Seed is not
timely distributed to farmers.

In this situation, GOE requested the Government of Japan to implement JICA technical cooperation project
related to seed production with the Ministry of Agriculture and Rural Development (now the Ministry of
Agriculture: MoA) as C/P organization. In response to the request, JICA has started the implementation of
the Technical Cooperation Project “Quality Seed Promotion Project for Smallholder Farmers”, aiming at
the increase in self-pollinating crops of teff and wheat production through utilization of quality seed
produced by smallholder farmers, since February 2010 for 4 years till February 2014, in the target woredas
in three regions namely Amhara, Oromia and SNNP (Southern Nations, Nationalities, and People's).

2-2 Summary of the Project

The framework of the project was decided in the R/D signed on August 31, 2009. PDM for the Project was
modified and agreed in the third JCC on November 4, 2011, and in fifth JCC on December 12, 2012. The
project summary described in PDM version 3 is as follows; (For more details, see Annex 2).

(1) Overall Goal
Production of mainly self-pollinating crops, teff and wheat, is increased through utilization of quality seed
in the target woredas.

(2) Project Purpose
Use of quality seeds is increased in the target woredas.

(3) Outputs

Output 1: Quality seed production technologies are improved.

Output 2: Quality seed production technology is disseminated to seed producing farmers and/or
farmers who want to start seed production.

Output 3: Quality assurance of seed is strengthened.

Output 4: Sustainable system of quality seed production for smallholder farmers is suggested

3. Achievement of the Project

3-1 Inputs

3-1-1 Japanese Side

(1) Dispatch of Experts

Long-term experts were dispatched to the Project in the following fields: 1) Chief Advisor, and 2)
Coordinator/ Monitoring of Seed Production. Short-term experts were dispatched in the following fields: 1)
Chief Adviser/ Seed Production Policy and its System, 2) Monitoring of Seed Production, 3) Seed
Production Technique, 4) Agricultural Machinery, 5) Extension System, 6) Training Management, 7)
Extension Material Development 8) Quality Control of Seeds, and 9) Improved Agricultural Tool, and 10)
Marketing/ Agricultural Economy. For details, see Annex 3.

(2) Trainings in third country and Japan
By the time of the Terminal Evaluation, nine counterparts participated in the trainings in Kenya and in
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Japan. For details, see Annex 4. It is scheduled additionally that five counterparts are going to participate in
the trainings in Kenya in September 2013 and four counterparts in September to October 2013 in Japan.

(3) Provision of Equipment

Vehicles, bicycles, office equipment such as computers, printers, projectors and office furniture etc., and
agricultural equipment such as threshers, winnowers, cleaners, seeders, seed moisture tester etc., have been
procured or fabricated for the project activities. Cost for procurement of equipment is around 3.9 million
Birrs as of June 2013, For details, see Annex 5.

(4) Local Cost Allocated by Japanese Side
Local cost allocated by JICA for the implementation of the project activities is 25.4 million Birrs as of June
2013. For details, see Annex 6.

3-1-2 Ethiopian Side

(1) Assignment of Ethiopian Counterparts

Currently, 45 counterparts in total are assigned, i.e. 3 persons of Ministry of Agriculture as project director,
project manager and counterpart, and 9 persons of Regional Bureaus of Agriculture (Amhara, Oromia and
SNNP), 4 persons of Zone Agricultural Departments, and 29 persons of Woreda Agricultural Offices. For
details, see Annex 7. In addition, 2 researchers of DZARC had cooperated for the project activities.

(2) Project Operation Cost Allocated by Ethiopian Side
Running cost (electricity and water, etc.) for the office spaces have been shouldered by Ethiopian side.

(3) Provision of Facilities

Office spaces for Japanese experts are facilitated at the Ministry of Agriculture and the Regional Bureau of
Agriculture in Amhara and Oromia. Five Woreda Agricultural Offices provided land space for building
for seed inspection (Ada’a, Dendi, Lume, Sodo and Yilmanadensa woredas), and DZARC have facilitated
office space with electricity and water, agricultural land for verification activities, and technical support by
technical assistant researchers, etc.

3-2 Outputs

3-2-1 Output 1: Quality seed production technologies are improved.

The output [ has been achieved. The project has developed and verified necessary basic seed multiplication
technologies in accordance to the local agricultural necessities. The project has introduced these
technologies through SFS. There are some cases where non-SFS farmers have utilized one of the
technologies after observing and learning from the neighboring SFS farmers. As the row planting
technology is one of the critical technologies for the quality seed production, which is officially enhanced
by ATA, the project has especially advocated this technology by fabricating and introducing a row sowing
machine to the SFS farmers.

Indicator 1-1: At least five (5) seed production technologies are verified.

It has been achieved. As shown in the table 3a, verifications of 7 kinds of seed production technologies
were completed. The verification trials through DZARC, as well as the adaptability trials through Farmers’
Training Center (FTC) have been conducted, and the effectiveness of these technologies for the local
farmers has been confirmed. The holistic list of the important production technologies identified by the
project is shown in the table 3b. These technologies have been compiled in “Teff & Wheat Seed

&y 5



Multiplication Manual” (ver.3, July 2013) shown in indicator 1-2.

The project has also worked on improvement and development of some of the agricultural tools or
machinery. As shown in the table 3¢, there are 11 kinds of agricultural tools or machinery which have been
studied by the project. In accordance to the recommendation made in the mid-term review, the project has
focused on the development and introduction of “hand-driven row seeder/ planter” as mentioned above, and
its effectiveness has been verified through the machine fair held by ATA and EIAR in April 2013. The
machine can contribute not only reducing labour or time for planting, but also reducing the amount of seeds
to be used. The project has fabricated 100 row seeders, and of which 90 had been distributed for the 3rd
round SFS farmers through the woreda agricultural offices. The adaptability of this machine has been
further confirmed by the project as two neighboring farmers of SFS members in different places have
placed an order for fabrication and introduced the machine by their own expenses.

Table 3a: Basic seed production technologies developed and verified

Land preparation using spike tooth hallow (soil crushing and leveling)

Sowing method (effectivity of row sowing in comparison of broadcast sowing)

Sowing method (optimum interrow space)

Sowing method (a row sowing machine development and confirmation of its effectivity)
Soil covering and light soil compaction

AN e

Quality improvement of seeds by taking off of off-type plants, and establishment of a method for
identifying off-type plants
7. Postharvest treatment (a threshing and a cleaner machine development)

Table 3b: Seed production technologies developed

- Kind of Seed
_Production Technology | 2
Essential Technology for Quality Seed Production

1. Land preparation Cultivation history (crop, variety, insect and | Conduct preliminary
disease), field property (soil fertility and drainage), | interviews
isolation

2. Sowing i) Effective management for off type and weeding | i) Utilization of row seeder
by row sowing ii) Seed cleaning (sieve)
ii) Quality seed selection

3. After heading Elimination for off type and weeds Establishment of Off-type

identification

4. Post-harvest i) Operation after harvest (prevention of | i) Machine maintenance
contamination) ii) Post-operated threshing
ii) Avoid the seed loss and mixed with other | machine
materials

Other Available Technology for Quality-Seed Production

5. Land preparation i) Field design for effective work for seed quality i) Sowing bed and

ii) Weeding before sowing operation aisles
ii) By hand or herbicides

6. Sowing Proper seed rate for well mature seeds Proper plant density

7. Fertilization Proper fertilizer management with active seeds Proper fertilization

8. Harvest time Prevention of excessive mature after harvest | On time harvest
timing

9. Post-harvest i) Selection of working place for threshing i) Isolation or plastic sheet
ii) Elimination of insect damage and disease seeds | ii) Seed selection by eye
iii) Select of quality seed by elimination of | after harvest
immature seeds iii) Auto-fan winnower
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10. Storage

activity)

Maintain seed quality and activity (germination

Proper storage condition

Table 3c: Agricultural machinery or tools identified

Kind of
Machinery

Status

Condition or Points to be Improved

1. Tooth Hallow

Developed a proto-type, but
furthermore improvement
was not prioritized

Unification of specification, increase of strength,
adaptation for heavy clay soil and cost reduction

2. Row sowing Completed
machine (wheat)
3. Row sowing Completed

machine (teff)

4. Threshing
machine

5. Cleaner
(selection)

6. Winnower
(manual type, metal
made)

7. Winnower
(electric, wooden)

Developed a proto-type, but
furthermore improvement
was not prioritized

Weight reduction, smaller size, cost reduction. Pedal
type threshing machine will be fabricated.

Weight reduction, increase of strength, and cost
reduction

Increase of durability, stabilization of air volume,
weight reduction, unification of specification. (Purpose
of this winnower is to remove immature seeds and
rubbish within threshed seeds at field.)

Increase of air volume and increase of durability.

(In order to select quality seeds from commercialized
wheat seeds. Use at primary cooperative or
cooperative union)

8. Compactor

Utilized in farmers’ and
test fields in 2010 & 2011

In accordance with soil character, compaction by tree
branch or chain, or soil covering methods can be used.

9. Sterilizer

Utilized in farmer’s field

Based on the examination in 2010, no significant

in 2010 difference was found between sterilized seed and
non-sterilized seed. Less possibility of income increase
recover the cost of machinery. Thus sterilization of seed
was not implemented since 2011.
10. Sewing Procured Ready-made item.
machine

11. Pedal type
threshing machine

Developed a proto-type,
but furthermore
improvement was not
prioritized

It was procured by Japan in order to reduce weight and
size of the above No.4 item; however due to the delay
of arrival to Ethiopia, further development could not be
materialized.

Indicator 1-2:

One Seed production technology manual is produced.

It has been achieved. Three relevant manuals as listed below have been developed.
< Teff & Wheat Seed Multiplication Manual (English)
< Row-seeder Fabrication Manual (English and Ambharic)

<> Row-seeder Operation & Maintenance Manual (English and Ambharic)
“Teff & Wheat Seed Multiplication Manual” is the manual for the seed production technologies

developed by the project. 1t is currently under the approval process in Ministry of Agriculture, which may

be completed by September 2013. The target users of the manual are the woreda agricultural office staff,

thus it will be translated to the local language once approved. The project also plans to distribute it to all

other counterpart organizations or stakeholders as well as Zone level libraries or FTCs, and also upload to

the MoA’s webpage.

In addition, the fabrication manual, and the operation & maintenance manual for the row seeder have
been developed in English and Amharic and distributed to the SFS farmers, DA, fabricators etc.




3-2-2 Output 2: Quality seed production technology is disseminated to smallholder farmers and/or
farmers who want to start seed production.

Although some of the data to confirm the indicators’ achievement level are not available; there is a high
possibility that output 2 will be achieved by the end of the project.

2-1 Capacity of extension staff of the target woredas as trainer or facilitator is enhanced.

The cumulative numbers of extension staff (development agents) trained is 199 in Training of
Facilitators (ToF), and 591 in Technical Training (TT) (c.f. Annex 8: The list of trainings and workshops
held by the project). There is no exact data to measure the level of capacity enhancement; however the team
has confirmed many positive signs that indicate satisfactory enhancement of the relevant woreda staff’s
capacity, as listed below:
> There are high satisfaction rates by participants for ToF and TT. According to the questionnaire

implemented by the team, 100% of the participants for ToF (33 persons in 3 regions) answered that

they were satisfied (“very satisfied” and “satisfied”) for the “Topics/Contents of training”, and

“Applicability or practicability of the training”. 100% of the participants for TT (49 persons in 3

regions) answered that they were satisfied (“very satisfied” and “satisfied”) for the “Topics/Contents

of training”, and 96% were satisfied for “Applicability or practicability of the training”.

»  Asshown in the table 3d, the numbers of SFS has been increased steadily.

>  The Government run SFSs have been conducted by development agents (who previously conducted
the project run SFS) with minimum intervention by the project.

» There are very high graduation rate (94% by average) for SFS even it continues for 32 weeks (8
months) in each weekend.

> High evaluations and appreciations for SFS in general by other partner organizations in agricultural
sector.

On the other hand, the high turn-over rate of the extension staff has been a major threat for the
sustainability of the capacity developed in each staff. Though the exact influence from this could not been
confirmed by the evaluation team, there is a case that among the 12 participants of 3" round ToF in Amhara
region, only 4 staff are remained in the office.

The project has developed the below materials for SFS. The final versions of these materials are to be
compiled after the 3 round SFS completion.

< Flip charts for SFS (week 1 to 32) (English, Oromifa and Amharic)
< SFES brochure and pamphlet (English, Oromifa and Amharic)

< Guide of lesson plan for trainers (English)

< Manual for the development of teaching materials (English)

Llndicator 2-2:  More than 900 farmers are graduated the SFS.
It has been achieved. There were 257 SFS graduates in 1st round, and 730 in 2nd round, totaling 987 in 2
years. The project is at present conducting 19 SFSs with 611 farmers, and they are to complete in January

2014. These will surpass the target 900 SFS graduates. In addition, there are 18 government-run SFSs
conducted by woreda offices with 563 participants.

Table 3d: Number of SFS, Participants and Graduates

District ~ e 2013/14 |
Region Istric 2011/12 | - 2012/13 | 2013/14 | By Ethiopian | Total
(Woreda) G
overnment
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Amhara | Yilmana No. of SFS 0 5 5 4 14
Densa
No. of Farmers 0 160 162 130 452
(Male/ Female) (114/46) (107/ 55) (89/41) (310/ 142)
Oromia Ada’a, Dendi | No. of SFS 9 15 9 10 43
and Lume No. of Farmers 278 483 289 309 1,359
(Male/ Female) (179/99) | (345/138) | (212/77) (235/74) (971/ 388)
SNNP Sodo No. of SFS 0 4 5 4 13
No. of Farmers 0 132 160 124 416
(Male/ Female) (80/ 52) (132/28) (82/ 42) (294/ 122)
Total No. of SFS 9 24 19 18 70
No. of Farmers 278 775 611 563 2,227
No. of Farmers Graduated 257 730
(Male/ Female) (169/88) | (500/230)
Average Graduation Ratio: 94.1%
Indicator 2-3: At least 80% of farmers participated in SFS adopts one of the seed production technology
verified in Output 1.

Exact data to judge this indicator have not been collected and the project plans to conduct a survey to
confirm the adaptation rate of the technologies before the project completion. According to the follow-up
survey conducted by the project in June 2013', 81.4% of the graduates regard “row sowing” as one of the
most important topics learned, followed by “seed preparation (53.2%)” and “land preparation (46.2%)”.
This result shows that majority of the farmers confirmed the effectiveness of the introduced technologies
and may indicate high possibilities of them in adopting the technologies, especially the row-sowing
technology.

3-2-3 Output 3: Quality assurance of seed is strengthened

Although the facilities, techniques, and staff for a quality testing for seed have been prepared for a certain
level, due to the delay of the planning and implementation of the activities under the output 3, full scale
seed testing activities is not yet conducted, and currently being prepared for the seed of 3" round SFS
graduates. As the harvesting season continues from October to December 2013, and as there is a national
campaign of the natural resource management from February to April 2014, when development agents are
occupied by other assignment, it is expected the testing is to be conducted from April to June 2014. Thus
output 3 cannot be achieved during the project period.

Indicator 3-1:  More than 1 person who has attended training on seed inspection (field and laboratory) is
assigned at the laboratory in each woreda.

It will be achieved. Simple seed laboratories have been created at 5 Woreda agricultural offices under the
project, and all necessary equipment have been installed.

The project conducted training on field inspection and laboratory test of seeds as listed in the table 3e.
Some trainings were conducted as a part of TT for the counterparts. Among the participants to those
trainings, 10 inspectors (2 from each target woreda) have been assigned to the laboratories. Follow-up
training/workshop is to be organized with the support of a quality control short-term expert. At the time of
the terminal evaluation survey, 3 out of 10 laboratory inspectors assigned have left their positions, 2 from
Lume woreda in Oromia, 1 from Sodo woreda in SNNP. Lume woreda has already assigned 2 new staffs
but not yet in Sodo woreda.

' The follow up survey was conducted in June 2013 to 2™ round SFS graduates in 18 villages out of 24. 10 farmers were
randomly selected from each village, and answered questionnaire. There were 180 answers gathered by the time the mission
team starts evaluation survey.
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It should be noted that the assignment as an inspector at the laboratories are the additional work for all
the staff allocated to the laboratories, and this caused the less laboratory testing and operation.

Table 3e: Training on Seed Quality Inspection and Testing

Training Title Date/ Place : .. Participants No.
1 | 3rd TT for IR SFS Oct. 13-14, 2011/ Debre | Experts from Zone, woreda, & DAs 23
zeit, Oromia

2 | Training on field | Nov. 2-3, 2011/ Mojo, | Experts from Zone, woreda, & DAs, Officer 21
inspection Oromia from Seed Lab

3 | Training on lab. test Dec. 6-7, 2011, Assela, | Experts from Zone, woreda, & DAs, Officer 11

Oromia from Seed Lab

4 | 3rd TT for SFS 2R in | Aug. 3-5, 2012/ Debre | C/Ps (Expert from region, zone, woreda, DA 32
Oromia zeit, Oromia supervisor, & DA) in Oromia

5 | 3rd TT for SFS 2R in | Aug. 10-12, 2012/ | C/Ps (Expert from region, zone, woreda, DA 20
Amhara Amhara supervisor, & DA) in Amhara

6 | 3rd TT for SFS 2R in | Aug. 17-19, 2012/ | C/Ps (Expert from region, zone, woreda, DA 17
SNNP Butajira, SNNP supervisor, & DA) in SNNP

7 | Training for Field | Sept. 4, 2012/ Bishoftu, | Woreda experts & DAs 32
Inspection Oromia

8 | 5th TT for SFS 2R in | Nov. 16-18, 2012/ | C/Ps (Expert from region, zone, woreda, DA 34
Oromia DZARGC, EIAR, Oromia | supervisor, & DA) in Oromia

9 | 5th TT for SFS 2R in | Nov. 23-25, 2012/ | C/Ps (Expert from region, zone, woreda, DA 28
Ambhara Yilmana Densa, Amhara | supervisor, & DA) in Amhara

10 | 5th TT for SFS 2R in | Nov.29- Dec.1, 2012/ | C/Ps (Expert from region, zone, woreda, DA 22
SNNP SNNP supervisor, & DA) in SNNP

11 | Training for lab. test | Dec. 4-21,2012/ MOoA, | Inspectors of Walkite Seed lab., IT dept. of | 20
& basic PC skill Oromia MoA, & experts from five woreda

agricultural offices

Indicator 3-2:

At least 80% of farmers participated in SFS utilize Field Notes.

There is no data to confirm the achievement level of this indicator for the moment.
Filed Note has been distributed in May and June 2013 to 2™ round and 3" round SFS participants. As
use of the field notes has been a mandate to graduate from SFS, all the SFS graduates have been utilizing

them during the SFS, thus the utilization rate exceeds 90% for the 2™ round participants. The continuation

of the field note utilization after SFS graduation has not been surveyed yet, and the project plans to make a

follow up survey before the project termination.

Indicator 3-3:

Seed testing procedure and manual for simple seed laboratories are developed.

It has been achieved. The procedures and manual have been developed, complied and distributed to the

participants of laboratory training. Based on the procedure and the manual, the seed quality testing has been

conducted sometime from May to June in 2013 for some of the seed produced by 2" round SFS graduates.

Currently the seed quality control expert is confirming the manual. Some updates might be conducted

according to the necessity.

participated in SFS.

3-4 Seed testing laboratories conduct seed quality tests to products of more than 80% of farmers

It will not be achieved during the project period. On the other hand, seed quality tests are essential to

determine the project’s achievement level, thus it is recommended to follow up this indicator even after the

s
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project completion.

Due to the dispatch delay of a seed quality control expert, the planning and implementation for the
activities in seed quality control has been delayed. A part of the seeds produced by 2™ round SFS graduates
have been collected and tested, but in a limited scale. A more systematic testing is to be conducted for the
3 round SFS graduates after the harvesting period, which continues from October to December 2013.
Considering the capacity limitation of the laboratories and staff, as well as the national campaign of the
natural resource management period for woreda staff from February to April this indicator will not be
achieved by February 2014.

It is expected the 3 round SFS graduates exceed 500 farmers and the maximum samples in one
woreda to be collected and tested may exceed 120 samples (80% of 160 participated SFS farmers in
Yilmana Densa, Amhara). Considering the above mentioned capacity of the testing facilities and staff, to
collect more than “80% of farmers” samples in each woreda may not be realistic and may not be necessary
to assure a testing credibility. The project needs to seek realistic and conforming target of this indicator so
as to assure a seed quality in each Kebele and woreda.

3-2-4 Output 4: Sustainable system of quality seed production for smallholder farmers is suggested.
Output 4 cannot be achieved by the end of the project.

To suggest an overall system of quality seed production in woreda level to be sustainable, it is
important to study a seed distribution system in woreda level. This study is currently under implementation
(activity 4-2, and 4-3). Based on this study, as well as the result acquired by the seed quality testing for 31
round SFS graduates, the project will compile final suggestions for a potential approach to be introduced in
Ethiopia.

Indicator 4-1: Outcomes of outputs 1, 2 and 3 are compiled and make certain contribution for

implementation of the seed strategy and/or improvement of seed system.

If outputs 1 to 3 were achieved, it will be achieved.

The project has shared its activities and outcomes with stakeholders including policy makers in
agricultural sector by reporting, or other PR activities. The project also has attended various workshops and
seminars organized by relevant organizations, such as ATA, EIAR and shared the experience. In addition,
the project is planning to conduct a final seminar to present project activities and achievement to the
relevant stakeholders and policy makers, including ideas on the quality seed production system in region
and woreda levels.

Furthermore, the project plans to conduct a workshop inviting all the stakeholders, and to discuss the
feasible directions to be sought after the completion of the project, such as incorporation of SFS activities
to the existing extension system in Ethiopia, utilization of FTC etc.

As one concrete example of the project contribution toward Ethiopian relevant policy, the row sowing
technology and machine development can be mentioned. The row sowing technology has been introduced
by the project to the farmers in the timing when the Ethiopian government is promoting the same
technology, and thus the project contributed to this technology enhancement from the bottom up.

Indicator 4-2: A report compiled good practices and good outcomes of the Project, etc. is prepared.

It will be achieved. The draft content and some examples have already been prepared. The project is now
collecting more cases to be compiled from the extension agents. This is to be done by the end of the
project.
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3-3 Project Purpose
Project Purpose: Use of quality seeds is increased in the target woredas.

Although there are good outputs confirmed in the improvement of seed production technologies and the
amounts of seed production increased, it is difficult to confirm if the quality of these seeds are satisfactory
to the local demands, as there is no exact data to confirm its quality. Thus it is unlikely whether the Project
Purpose is achieved by the end of the Project.

Indicator I: At least 40 ton of quality seed multiplied in a cropping season through the project approach
is produced in the target woredas.

Follow-up survey in June 2013 shows an average teff yield of 100 effective answers of SFS farmers to be
1.8ton/ha in 2012/13 cropping season. There were total 987 SFS graduates in 2 years. If the rate of
graduates exceeds 90% for all three rounds, it is expected more than 1,057 ((611+563)*90%) SFS farmers
in 3rd round. If all these farmers of the round 1 to 3, 2,044 farmers, continue producing seeds for 0.lha
with the above average yield, the total production will be 367.9 tons. Assuming equal number of SFS
farmers among each woreda, this makes 73.6 ton per woreda. Though not all the farmers are utilizing their
productions as seed, there is high possibility the production amount of the seed exceeds the numerical
standard of this indicator.

As confirmed in output 3, the quality testing is to be implemented next year from April to June. Thus,
even the production amount can exceed 40 tons, this indicator cannot be judged correctly from the
viewpoint of its quality before the project termination. Based on the testing results, and based on the
Ethiopian standard, the project will recommend the feasible level of quality seed to be circulated at woreda
level. For the moment, as one of the sign for the seed quality produced, most of the farmers who answered
in the follow-up survey 78.1% (118 farmers) of the farmers answered they feel the quality increase in their
own seed production.

Indicator 2: At least 75% of quality seed multiplied in a cropping season through the project approach in
the target woredas is used or sold as seed.

It is unlikely that it will be achieved during the project period. According to the follow-up survey, most of
them are utilizing the produced seed as seed; however from some of the interviews to the farmers, some are
utilizing them as grains. Currently the project is conducting a seed distribution survey for the past
production.

3-4 Implementation Process of the Project

3-4-1 Challenges in the Implementation Process

There were several challenges in the project for its implementation process. Especially during the first half

of the project, progresses of activities have been rather slow. The major reasons for this have been listed as

below:

» Repeated changes of chief advisors and their short term assignment during the first half of the project
negatively affected the project process. The activities relating to the chief advisors, i.e. overall
management of the project activities, have been delayed, especially in the field of seed quality control.
Adding to this, the project approaches or directions have been changed according to each chief advisor
assignment and this also caused inefficiency of the project process.

»  The project experienced two times of PDM revision. The focuses of the project have been changed
accordingly and that also negatively affected the project operation.

» There was lack of long-term Japanese experts to cover the activities in 5 woredas in 3 regions.
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Especially SFS have been continued for 8 months in coordination with various administrative levels of
counterparts. There has been general lack of human resources to manage, monitor and follow up all
the activities held in 3 regions.

The interventions by Ethiopian side especially in terms of overall management of the project were low.
This also might be reflecting general lack of ownership consciousness among counterpart personnel in
Ethiopian sides. The counterparts’ responsibilities in Ethiopian side assigned for each output have not
been clearly mandated as well, especially before the mid-term review, thus increased dependency to
the Japanese experts’ team.

3-4-2 Contributors in the Implementation Process

On the other hands, the overall project structure has been well functioned, and there were several

supporting factors in the implementation process as well as listed below:

>

The Joint Coordinating Committee (JCC), the decision-making body of the Project, had been managed
properly. Until now, JCC had been held 5 times (1* JCC on October 28, 2010, 2" JCC on August 3,
2011, 3" JCC on November 4, 2011, 4" JCC on May 30, 2012, and 5" JCC on December 12, 2012.),
almost once in half year. Activities in each region have been reported to the counterpart or partner
organizations, and major issues have been discussed and agreed upon based on the consultations.

As mentioned above, the project has been operated covering wide ranges of the country in a dotted
manner. Even there is general lack of human resources for both sides, when it was operated, the
cooperation and participations of counterparts personnel were very motivating, especially even SFS
activities continue for 8 months in each weekend. It should be noted that the farmers who participated
to SFS also have showed high motivation and have cooperated well for the project activities.

As the project starts to show its achievement especially in terms of SFS approach, the recognition of
the project has increased. Especially during the latter half of the project, the project approaches also
had become clearer, and there were more organic dialogues between Ethiopian and Japanese sides.
This also helped Ethiopian side to increase their ownership. Adding to this the success on the ground
by SFS has increased ownership consciousness as well among counterpart organizations. In the 31
round of SFS, there are 18 SFS operated with minimum supports by the project and there are generally
good motivation for its continuation and expansion by regional and woreda offices.

The project has continued to share monthly progress reports and weekly plans, and this had served as
coordination and monitoring mechanism of the project. Monthly progress reports had been submitted
once a month or two months, to PD (Project Director), PM (Project Manager), other counterparts in
regional bureau of agriculture (R-BoAs), woreda offices of agriculture etc. Weekly Plans had been
shared once a week within Japanese experts, project staffs, and core counterpart personnel such as
MoA, R-BoAs, and DZARC/EIAR. The project also produced various PR materials and that also
helped QSPP to be widely recognized among stakeholders in the Ethiopian seed sector development.

4. Results of Review

4-1 Relevance

The relevance of the Project is high.

4-1-1 Consistency with the Ethiopian Government’s policy and strategy

The Project purpose and overall goal remain consistent with the national policy of the Government of

Ethiopia. The national five year development plan of Ethiopia, “Growth and Transformation Plan 2010/11 -

2014/15 (GTP)” states “maintaining agriculture as major source of economic growth”. One of the major



targets for agriculture and rural development in the plan is to increase supply of improved seeds from
56,000 tons in 2009/10 to 360,000 tons in 2014/15. The policy paper by Ministry of Agriculture, “Ethiopian
Agricultural Sector policy and Investment framework, 2010-2020” as well puts one of the focuses on
improved seeds’ utilization, and to tackle with low productivity by smallholder farmers'.

4-1-2 Consistency with the Japanese ODA strategy toward Ethiopia

The Japan’s ODA policy in the agricultural sector toward Ethiopia remains unchanged since the beginning
of the Project. One of the priority areas in Japan’s ODA (Official Development Assistance) to Ethiopia is
“Agriculture/ Rural Development” and the assistance is to be carried out in order to improve agricultural
productivity and food access through market mechanism. The project is located under the detailed objective
of “Agricultural Productivity Improvement Program” and this objective has the top priority among others.

4-1-3 Appropriateness of the project approach

Basic concept of the project approach is unchanged and has high relevancy. Although production of
improved seeds (improved varieties) is increasing in Ethiopia, supply rates of seeds of teff and wheat
compared with its official demands are still in low level as described in the table below, i.e. 14.5% and
26.3% respectively (average from 2005 to 2008). This mismatching gap is covered by the informal seed
provision among farmers without enough quality consciousness, and hindering the improvement of yields.
The project has been thus developed to increase the local supply of improved seed at woreda levels.

Crop Supply rates against the official demand (%)2
2005 2006 2007 2008 Average
Teff 5 12 22 19 14.5
Wheat 20 38 23 24 26.3

4-1-4 Relevance of the Project for the target areas and the target groups
The justification of the selection for the target areas and target groups remain the same as in the mid-term
review and it has high relevancy.

Three regions of Amhara, Oromia, and SNNP have been targeted as they are the major grain
production regions in Ethiopia. In each region, the project organized a planning committee before each SFS
round, inviting counterparts in region, zone, and woreda level, and selected in accordance to a certain
criteria (i.e. seed production experience, accessibility, communicability etc.) and avoiding the duplication
of areas with other donors’ interventions.

As of selection of farmers, development agents in each village have implemented an orientation
session before SFS, explaining the project purpose and the concept of SFS. Thus only the interested
farmers to SFS have been selected, and the project adjusts a team member to have a good balance in terms

of age or sex.

4-2 Effectiveness
The team concluded the effectiveness of the project implementation is medium.

In addition to the evaluation items shown below, the level of achievements on project purpose and
outputs are also considered to judge effectiveness. As stated already, due to the delay of some of the

! “The use of chemical fertilizer and improved seeds is quite limited despite Government efforts to encourage the adoption of
modern, intensive agricultural practices. Low agricultural productivity can be attributed to limited access by smallholder
farmers to agricultural inputs, financial services, improved production technologies, irrigation and agricultural markets; and,
more importantly, to poor land management practices that have led to severe land degradation™ Source: Ethiopian Agricultural
Sector Policy and Investment Framework, 2010-2020, page 3.

% Seed, Fertilizer, and Agricultural Extension in Ethiopia, March 2011, International Food Policy Research Institute (IFPRI).
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activities under output 3, the achievement level of the project purpose cannot be measured properly and
need to wait for the seed quality testing which can be implemented after the project period.

4-2-1 Effectiveness of the Project Design Matrix (PDM)

PDM has been revised twice so far, and some modifications of the project approaches have been made.
Current PDM has more focus on the production technology improvement, and one of the major approaches
for this end is SFS implementation. The general high evaluation and appreciation toward SFS from the
various stakeholders in seed and agricultural sector, and the participated farmers’ continuous high
motivation and willingness to engage in the activities show that SFS approach had a high effectiveness in
general. This is also due to the fact that the smallholder farmers in general have been lacking opportunities
to improve production skills itself, thus the holistic technical approach by SFS had been well appreciated.

On the other hand, to increase the quality seed production as aimed in the project purpose and the
overall goal, not only the technology improvement but also a functional distribution system of quality seed
needs to be studied and enhanced The current PDM does not have enough focus on this aspect, although the
current project team has continued to work on the issue.

4-2-2 Important factors that prevented the project purpose and outputs from being achieved

»  The CI seeds procured from a formal seed enterprise in 2011 for the 1¥ round SFS activities had less
purity and not to the level of the seed. Thus the C2 seeds produced by these C1 seeds have been
consumed or sold as grain.

v

Outbreak of stripe rust in Africa especially on wheat production in 2011 affected the project to procure

enough C1 seeds.

>  High turn-over rate of developments agents and woreda staff, as well as frequent change of Japanese
expert personnel (esp. Chief Advisors) dispatch.

»  Less involvement in the overall project management and implementation by Ethiopian side in federal

level.

» Seed quality testing have not been progressing as planned, mainly due to other government
assignments DAs are having, as well as the planning and implementation delay due to the Japanese
short term expert dispatch delay.

» The governmental organizations in Ethiopia do not have a unified view on seed system and this
affected project management.

4-2-3 Important factors that accelerated achieving the Project purpose and outputs

» As mentioned during the Mid-term review, the delayed achievement in output 3 and 4 are being
mended through the dispatch of Japanese short-term experts and hiring one local staff who had worked
as a senior seed expert.

»  High appreciation for the relevance of the approach and performance of SFS.

»  There have been high motivations among farmers, and cooperation by the farmers who participated to
SFS.

> The policy to enhance row planting technology by Ethiopian government accelerated the project to
introduce this technology and developed machine.

4-3 Efficiency

The Team judges the efficiencies of the Project implementation is medium. Some of the points noted by the
evaluation team are the followings:
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4-3-1 Adequacy of the inputs by Japanese side

»  Almost all the interviewees and the results of questionnaire suggest that TT and ToF, as well as the
group trainings have been satisfactory, in terms of technical transfer approaches, topics and lecturers
knowledge.

»  The items and usages of the equipment procured have been appropriate.

» In the first half of the project, dispatch of long-term Japanese expert is only a person in charge of
coordination/ monitoring of seed production, who had covered all the project target areas that ranges
for 5 woredas in 3 regions. The extension activities have taken majority work for the expert and
caused the delay in other activities such as seed quality testing. The frequent change e of chief
advisors and the shorter periods of their stays in the first half of the project caused the changes of
project strategies or approaches and lack of monitoring, and hindered a smooth project implementation,
managing overall progress of project activities in collaboration with Ethiopian counterparts. Since the
team leader has been dispatched as a long term Japanese expert from Aug. 2012, the over-loaded
situation has been mitigated.

» There was a delay in dispatching a short term Japanese expert in charge of seed quality control, as
mentioned already.

»  Field trip allowance rate set by JICA in agricultural sector was not satisfied by CPs.

4-3-2 Adequacy of inputs by Ethiopian side

» There has been general lack of Ethiopian counterparts’ involvements in the project management,
which have been improved gradually according to their increased understanding and consciousness on
the project activities.

»  Timely field inspection of multiplied seeds is compromised by limited human resources and logistics.

> High turn-over rate of woreda staff has been a major threat for the technical transfer activities by the
project.

»  The project office provided by Ethiopian side had limited space, especially since the two long term
experts have been dispatched. Ethiopian side is now underway to take a certain measure.

4-4 Impact

The impact of the Project is high. Even it is unlikely that the overall goal is to be achieved for the moment,
the project has produced high impact in seed production improvement. The evaluation team confirmed
generally very high recognition and appreciation toward the project activities by the various stakeholders in
seed and agriculture sector, although these recognitions seemed to be more focused on SFS approaches.

4-4-1 Prospect for Achieving the Overall Goal
Overall Goal: Production of mainly self-pollinating crops, teff and wheat, is increased through utilization
of quality seed in the target woredas.

Indicator 1: At least 200 ton of quality seed multiplied in a cropping season through the project approach
is produced in the target woredas.

Indicator 2: At least 75% of quality seed multiplied in a cropping season through the project approach in

the target woredas is used or sold as seed.

There are two indicators for the overall goal as shown above; however it is difficult to prospect whether
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this will be achieved by 3 to 5 years after the completion of the project, due to the lack of data, such as 1)
whether the farmers graduated SFS will continue the seed production, 2) whether the government run SFS
will continue to operate and expand their target areas, 3) whether the farmers will expand the seed
production plot, 4) whether the seeds produced can be sold and satisfactory for the local demands, 5)
whether the unit price of produced seeds can be profitable for the farmers, 6) whether woredas will expand
the capacities of laboratories etc.

Some of the data mentioned above such as 1) and 3) can be obtained during the project period by
implementing a follow up survey, and 4) and 5) can be measured by completing the activities under output
3 and 4. Based on these data, it is important that the project will provide suggestions to the Ethiopian
governments as to approaches or a functional system of local quality seed distribution in woreda level.

4-4-2 Other Impacts
(1) Impact Inside of the Project Purpose

> The technologies on seed production increase have been delivered soundly, and this is confirmed by
the high motivation of the stakeholders to continue SFSs, as well as by some cases that non SFS
members’ own initiative to involve or create SFS activities.

» It has facilitated farmer-to-farmer seed exchanges.

> Strengthened the linkage between development agents and SFS farmers. Many of the development
agents commented that through ToF and TT, they have learned how to relate to the farmers and
increased their confidence.

» The government has adapted the experience of SFS in some of target Kebeles, and is willing to
continue its activities.
»  The project contributed the government policy to disseminate row-sowing, by developing technologies

and machines.

(2) Impact Qutside of the Project Purpose

> Some of the SFS graduates organized themselves as a primary seed cooperative for seed production.

» Some of SFS members are contract farmers of ESE, thus indirectly improving the seed quality for
basic seed or C1 productions (though the exact data is not available, as one example, all the members
in one SFS in Yilmana Densa are contracted farmers with ASE).

»  The human capital building approach in SFS produced huge impact in smallholder farmers’ daily farm
operation, as well as producing the group dynamics among them.

4-5 Sustainability

Sustainability of the Project is assessed to be medium. The project has demonstrated an effective approach
to improve availability of quality seeds at local level. However, the current data confirmed by the team is
not enough to judge the sustainability of the project, and there are several concerns which are mentioned in
the below part.

4-5-1 Policy Aspect

As mentioned in the article of the Relevance, the project has high relevancy and is in alliance to the
national policy of Ethiopian government. The project intervention is supported with government policy
through the new seed law proclamation as well, although regulations and directives of the proclamation
have not yet been materialized. The project especially may have alliance in terms of informal seed
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distribution or quality declared seed system. There is possibility that the project contributes to materializing
these approach or concept by sharing its experience.

4-5-2 Institutional Aspects

There is a general dependency of the project management toward Japanese experts’ team, as well as high
turn-over rate of woreda staff. On the other hand, there is an increasing recognition of the project activities
and approaches inside of the counterpart organizations. The experiences of QSSP at different levels were
highly recognized and appreciated by partner institutions as one of the major intervention to improve the
quality seed production. Thus, there is “readiness” of the government to institutionalize the project
approach into the existing government system.

As to the coverage of “quality seed”, it is important that the project agrees with the counterpart
organizations for its quality standard and testing processes according to the local reality and based on the
local demands, thus the project activities under output 3 and 4 need to be performed with a close
collaboration with counterpart organizations.

Adding to the above, functions and status of woreda laboratories need to be shared by relevant
stakeholders along with seed testing activities.

(3) Financial Aspect

The budget which is necessary for a cycle of SFS is not a significant amount. Already 18 government-run
SFS without financial support by the project are underway, thus there is a good sign of financial
sustainability, although the team confirmed several difficulties that the government run SFS have been
facing such as lack of materials to be utilized in SFS, or disparity consciousness among farmers.

For now, there are several possibilities to tackle with the issues suggested by the different level of the
counterpart organizations, such as incorporation to the existing extension system so as to formalize
financial requests by farmers’ unions and mainstream relevant activities by woreda staff, or to request a
support to AGP fund, which is a donors’ pool fund for the agricultural sector development. It is desirable if
the project could confirm these possibilities and study a practical incorporation modality etc.

(4) Technical Aspect

To see the introduced quality seed production technologies to be functional and sustainable, it is
necessary to complete seed quality inspections and a seed distribution survey, and to recommend a level of
quality standard that can be satisfactory for the local demands, and agree to it with the relevant
stakeholders.

As to the technical sustainability in human resources, there is high possibility that the introduced seed
production technologies would remain in SFS farmers; however there is a concern in sustainability of the
skills and knowledge transferred to the woreda staff in target areas, including the laboratory staff, due to the
high turn-over rate for woreda staff. To tackle with this, the regional bureaus of agriculture are requesting
the investment budget for development agents or experts, on the items such as education opportunities,
transportation media, uniforms etc.

As for the row-sowing machine developed by the project, the project has gained a patent through JICA
office to protect the technology to remain in the counterpart organizations. Sustainability of this technology
will be kept if the patent is to be transferred to MoA after the project termination.

v




4-6 Conclusion of the Evaluation
The evaluation team confirmed that the project has produced a great change by introducing different ways
for farmers to counteract seed shortage.

There are in general very high appreciation and recognition of SFS activities by the various
stakeholders in seed and agriculture sector, inside and outside of the project. However, to evaluate the
project achievement in terms of seed quality improvement and seed production increase, it is necessary to
focus on the seed quality inspection activities and that cannot be implemented during the project term. Thus
the team recognizes the necessity for the project to extend for another half year after the project period
(until August 20" b .

. 2014), and propose the extension as discussed in 4™ and 5" JCC meeting, so as to
complete the remaining activities under the output 3 and 4.

5. Recommendations
5-1 Recommended Actions to be taken by the Project in the Remaining Cooperation Period
Based on the conclusion above, the evaluation team recommends the below items:

5-1-1 Continuation of the Project Components (especially SFS approach)

It is necessary to study and suggest how to incorporate the SFS approach into the existing extension system

of MoA. The evaluation team identified three possibilities to be considered as below:

i) FTC has training programs for farmers, and the SFS approach may be incorporated as a program
inside FTC.

i) Ministry of Agriculture has a plan to implement trainings for all the farmers in the country in the
coming years, utilizing ATVET and FTC, and the SFS approach may be incorporated as one of the
training approaches.

i) There are the existing practices of the SFS approach inside of the project by the initiatives of each
regional and woreda authorities, as the government run SFSs. This initiative in conducting
government-run SFSs is very encouraging, and it should be continued and expanded while making
utmost efforts in improving the quality of the SFSs (in the aspect of human resources, and
financially and technically).

5-1-2 Monitoring of the SFS graduates
It is necessary to study a mechanism of monitoring and follow-up the SFS graduates so as to confirm
sustainability of the introduced technologies and to expand its technical contributions.

5-1-3 Ensuring the Sced Assurance System

It is necessary to study and recommend an appropriate quality standard and testing procedure at woreda
level for the seeds produced by the SFS farmers at woreda level, so as to function a local seed circulation
system for farmers.

5-1-4 Institutionalizing the QSPP experience and knowledge

» 1t is necessary that the experience of QSPP is integrated into the process of strengthening the informal
seed distribution system. For this end, it is advisable to continue dialogues with the organizations and
initiatives (or program stakeholders) such as ATA and ISSD, which are the major stakeholders
regarding the seed system development in Ethiopia.

» It is advisable to study on how to contribute materializing the quality declared seed (QDS) which is

defined in the new seed proclamation. It is necessary to study the possibility of distribution of the

. -/
“
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seeds as QDS, which are produced based on the approach developed by QSPP, and contribute
materializing as a part of the QDS concept.

5-2 Recommended Actions to be taken by the Japanese Side

»

It is necessary that Japanese side supports the inspectors in woreda laboratories for them to implement
testing for the seed produced by the SFS farmers, so as to complete the activities under the output 3
and Output 4 that are based on other Outputs.

It is necessary that Japanese side to support technically the trainings of newly assigned inspectors in
the woreda laboratories, which will be conducted by Ethiopian side.

5-3 Recommended Actions to be taken by the Ethiopian Side

>

It is necessary that Ethiopian side to assign necessary staff in woreda laboratories in timely manner so
as to let the staff practice necessary assignments. If there will be a replacement of the staff, knowledge
transfer or sharing have to be done properly.

It is necessary that Ethiopian side to develop a linkage between regional laboratories and woreda
laboratories, and thus to authorize woreda laboratories to issue certificate for seed qualities.

It is necessary that the data and experience gained by the project activities are integrated into the
process of materializing and institutionalizing a system of seed testing standard and procedure.
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Quality Seed Promotion Project for Smallholder Farmers (QSPP), Ethiopia

Annex 8 List of Trainings and Workshops held under the Project in Ethiopia

SN[ ‘Workshop/ Training Title Date: I Organi Pl.xrhcx]pa_;lts,' F m; Veque Repnﬂ / Publication Remarks
1) JFY 2010
| Ist Seed Seminar August 12,2010 Researchers, WB, 30|EIAR HQs NON (Reported by|FRGII-QSPP Collaboratior
Seed for Farmers: “variety SE FRGII project) Seminar
ouality, and biodiversity
2 An Introduction to QSPP August 17, 2010 Researchers  from| 15| 0 I5|DZARC An Introduction  to|W/S by QSPP
DZARC QSPP (ppt)
3 Field Day in Lume October 4, 2010 Wareda expert. 45]1.ume. Ororma Nill Field Day by Lume wareda
DA, and Farmer
4 Proceedings of the QSPP for{October 18, 2010 Wareda expert,| 32| 4 36{Model  farm  injNews Letter No. | WS by QSPP
Ada'a DA, , Farmers from| DZARC
a
S Ist JCC (Joint Coordinating October 28, 2010 JCC members L] 2 13]Air  Force Club,|News Letter No.1, MM [JCC by QSPP
Committee) Meeting Debre zeit
6 Proceedings of the QSPP for[October 29, 2010 Wareda expert| 30| 4 34|Model  farm  in{News Letter No I, MM [W/S by QSPP
Lume DA, , Farmers from| DZARC
Lume.
7 Field Day in Dendi November 11, 2010 ‘Wareda (Agri, 52|Dendi, Oromia MM (20101111) Field Day by Dendi Wareda
Admin)  Farmers,
DA
8 Operation and Maintenance of|November 25-26, 2010 DA, Cooperative. 15 © 15|Model  farm  in{Proceedings 'W/S / Training by QSPP
post harvest machinery. and Researcher DZARC News Letter No.3
Problem Tree Analysis from the rarget 5
9 Consultation Work Shop March 11, 2011 C/Ps from MoA, 4 1 SYUICA Ethiopia MM, News Letter No 5|W/S by QSPP
Regional BoARDs, office (on making)
and JICA Ethiopia
10 |Proceedings of QSPP on Mar[March 14, 2011 Researchers  from 5| 0 S{DZARC Proceedings, MM W/S by QSPP
2011 DZARC, model
NB

Field Day of No 3 and 7 are organized by the each wareda agricultural otfice independently. The seed farming field of the project promotion sites are observed, and shown
to the participants. Particularly treatment field (seed dressing) was highly highlighted by the participants.

SN | Workshop/ Training Title Date [ - szrncnpants I Venue Report./ Publication Remarks
| Organization | M I F [TTL] Cofen
2) JFY 2011 ¢ :
1 Jinma Study Visit May 3-5, 2011 C/Ps (MoA, 81 | 9[Jinma (JICA Berete|Report on Jinma Study
Oromia, Zone, and Gera PFMP|visit
Wareda) phasell)
2 Ist  Training of FacilitatorgMay 23 - June 2, 2011 Experts from Zonef 21| 7 28|Air  Force Club.[Report on Ist ToF
(ToF) for IR SFS Wareda, and DAs Debre zeit FFS Facilitation manual
3 Ist Technical Traming for IR|June 3-6. 2011 Expests from Zone,| 21| 7, 28lAir  Force Club.|Report on Ist ToT
SFS Wareda, and DAs Debre zeit
4 2nd JCC (Joint CoordinatingAugust 3, 2011 C/Ps and JCC| 21| 4 25|Queen Sheba hotel [Mimutes of the 2nd|[The number of participants|
Committee) Meeting members Addis Ababa JCC meeting inct. organizer (QSPP)
s 2nd Technical Training for 1R|August 6-10, 2011 Experts from Zone,| 18] 6! 24|Pyramid hote |Report on 2nd ToT
SF$ Wareda, and DAs Debre zeit
6 Ist Workshop for Extension|September 1415, 2011 C/Ps (Oromia) 2| 0 2|Field, and Pyramid|Report on workshop on
Matenial Development Regional Experts) hotel, Debre zeit  |extension material
development
7 [2nd Tramming of FacilitatorgOctober 11 - 12,2011 Experts from Zone,| 17| 6 23|Air  Force Club,{Report on 2nd ToF
(ToF)/ Backstopping Wareda, and DAs Debre zeit Group dynamcs]
manual
8  |3rd Technical Training for IR|October 13 - 14,2011 Experts from Zone,| 17} 6/  23|Air Force Club,|Reporton 3rd ToT
SFS Wareda, and DAs Debre zeit
9 Ist SFS Group Exchange Visit [October 22 - 23,2011 Experts from Zone, 300|Each village i village: 30SFS members x 3
Wareda, and DAs SFS/ wareda + officers (approx|
10persans)
100 persons x 3 waredas = 300
nersans
10 |Traming on field inspection November 2 - 3, 2011 Experts from Zone.| 16| § 21|Daema hotel, Mojo [Report on training on|
Wareda, and DAs, field inspection
Officer from Seed
Lab
11 [3rd JCC (Joint CoordinatingNovember 4, 2011 C/Ps and JCC| 19| 6 25{Queen Sheba hotel |Minutes of the 3rd JCC|The number of participants
Commitiee) Meeting members Addis Ababa meeting incl. organizer (QSPP)
12 |4th Technical Training for 1R|November 1518, 2011 Experts from Zone,| 18] 5| 23|Pyramid hote [Report on 4th ToT
F Wareda, and DAs Debre zeit
13 [Training on fablication of Row|November 9-22. 2011 C/P of MoA| 11} 0 L1|Abe Industry|Manual on fablicationy
Seeder Researcher  from)| Engineering  PLC,|of row seeder
MARC, Engineer| Adama Report  of Japanese
from locall experts
blacksmith,
10




14 {Traiming on fablication of|November 23-26, 2011 Researcher  from| 8l 0 8[Abe Industry|Manual on fablication
Winnower MARC, Engineer| Engineenng  PLC,|of winnower
from locall Adama
blacksmith, Report  of Japanese
carpenters etc.. expens
15 |2nd SFS Group Exchange Visit [December 4 and 10, 2011 Experts from Zone,| 300iEach village 1 village: 30SFS members x 3
‘Wareda, and DAs SFS/ wareda + officers (approx
10persons)
100 persons x 3 waredas = 300
rsan:
16 (Training on Laboratory test December 6-7, 2011 Experts from Zone)| 11]Assela Seed|Report  of Japanese
‘Wareda, and DAs, Laboratory, Assela |experts
Officer from Seed
Lab
17 [Workshop on  O&M  of|December 27-29, 2011 DAs and officers|] 13} 7] 20[MY-Media Report  of  O&M
machineries (Thresher / from Coops/ union Engineering training for Thresher|
Cleaner) and Cleanes
18 [Wrap Up Workshop of IR SFS {January 4-5, 2012 Experts from Zone,| 18| § 23|Pyramid hote [Report on Wrap up)
Wareda, and DAs Debre zeit workshop
19 |Graduanon Ceremony of IR[January 12,2012 MoA, Experts from, 292|Desaglen hotel [Report on SFS|258 from Farmers,
SFS Region, Zone,| Addis Ababa Graduation Ceremony |25 from Wareda incl DA.
Wareda, DAs, and 3 from Region, | from MoA,
farmers, etc 6 from JICA or other project
20 |3rd Seed Seminar February 24, 2012 Researchers  and| 23] 2 25|EIAR HQs. Addis|Minutes of the 3rd Seed{Co-organized by FRGII project)
officers from MoA. Ababa Seminar and QSPP
Regionl BoA,
University etc
21 {Sensitization Workshop for the|February 20- March 1, 2012 {C/Ps from MoA. 16f 1 t7|Amhara BoA[Minutes of SensitizationIn Amhara:11
2R SFS Oromia,  Ambhara (Bahir Dar), Lewi|WS in Amhara, In SNNP:9
and SNNP (Each Garden (Hawasa),|Minutes of Sensitization{In Oromia.6
Region, Zone, and Queen Sheba Hotel{ WS in SNNP,
Wareda level) (Addis Ababa) Minutes of Sensitization|
WS 1in Oromia
22 |lst ToF for 2R SFS in Oromia|February 27 - March 8, 2012 [Experts from| 17| 6 23|Pyramid hotel [Minutes on 1st ToF for]
and SNNP Region Zone,| Debre zeit Oromia and SNNP
Wareda, and DAs SFS ToF Workshop
in Oromia & SNNP. Renant
SN | Workshop/ Training Title Date Participants Venpe Reﬁori/ Publication Remarks
[ Organization LM F][TTL
3) JFY 2012 X i
1 Semmar  on  Agricultural| Apnl 6, 2012 Researchers  from| 18] | 19|DZARC, EIAR Report  of Japanese
Mechanizaation on Tef] EIAR, ATA, expert
Production Private Seed
Company,
Engineering
3
2 Ist ToF for 2R SFS in Amhara {April 16-20, 2012 C/Ps (Expert from| 14| 1 15|Ethio Star Hotel |Report on st ToF
region, zone, Bahir Dar document
wareda. DA
supervisor, and
DAYin Amhara
3 FRG Concept Seminar Apnil 23,2012 Researchers  from| 19| 3 22]DZARC, EIAR Meeting minutes
DZARC, HARC
4 Workshop  for Extension|April 24, 2012 C/Ps (3 regional 71 0 7|Wassamar  Hotel [Report on  extension|
Material Development experts} Addis Ababa material  developmenq
workshon
N Ist Technical Training for SFS{May 16-19. 2012 C/Ps (Expert from| 27| 8 35{Pyramid Hotel Report on ist TT)
2R in Oromia region, zone, docurment
wareda, DA
supervisor, and
NAYin Oromia
6 Ist Technical Training for SFS|May 20-23, 2012 C/Ps (Expen from| 29[ 2 31|Rediet hotet Report on st TT)
2R in SNNP region, zone,| document
wareda, DA
supervisor, and|
DA in SNNP.
7 Ist Technical Training for SFS|May 25-27. 2012 C/Ps (Expert from{ 19 3 22(Semmerland hotel [Report on st TT
2R in Amhara region, zone, document
wareda, DA
supervisor, and
DA) in Amhara
8 Forum for collaboratiofmid of May 2012 Researchers  from| 16[ 4 20{DZARC. EIAR Meeting minutes
research between the QSPP & DZARC, HARC.
DZARC and reviewer:
9 4th JCC (Joint CoordinatingMay 30, 2012 C/Ps, JCC member 28] 3 3][Desalegne Hotel  |Minute on 4th JCC|with the Mid-term revie
Committee } Meeting and Mid- meeting documents mission
term Review Meeting
10 |2nd Technical Training for SFS|June 29 -July 1, 2012 C/Ps (Expert from| 24| 8 32(Rozmery  Hotel {Report on 2nd TT in
2R in Oromia region, zone, Debre zeit Oromia
wareda, DA
supervisor, and|
DAY in Oramua,




11 |2nd Technical Training for SFS{June 30 -July 1, 2012 C/Ps (Expert from| 16| 4 20|Homeland  Hotel.[Report on 2nd TT in
2R in Amhara region, zone, Bahir Dar Ambhara
wareda, DA
supervisor, and
DA)in Amhara
12 |2nd Technical Training for SFS|July 3-5, 2012 C/Ps (Expert from| 15| 2| 17(Rediet Hotel,|Report on 2nd TT in
2R in SNNP region, zone, Butajira SNNP
wareda, DA]
supervisor, and
DA)in SNNP
13 {3rd Technical Training for SFS|August 3-5, 2012 C/Ps (Expert fromj 231 9 32{Pyranud hotel |[Repert on 3rd TT n|
2R in Oromia region, zone, Debre zeit Oromia
wareda, DA
supervisor, and|
DAY in Oramia,
14 [3rd Techmical Training for SFS|August 10-12, 2012 C/Ps (Expert from| 16| 4 20|Homeland Hotel  |Report on 3rd TT]
2R in Amhara region, zone,| document
wareda, DA
supervisor, and|
DAY in Ambara,
15 |3rd Technical Training for SFS{August 17-19, 2012 C/Ps (Expert from| 5] 2 17|Butajira Caf Hotel |Report on 3rd TT
2R in SNNP region, zone,
wareda, DA
supervisor, and|
DAY in SNNP.
16 |2nd Training of Facilitatorg August 22-25, 2012 C/Ps (Expen from{ 21| 8 29|Sodo woreda,[Report on 2nd ToF in|
(ToF) /Backstopping for SFS region,zone, SNNP SNNP
2R in SNNP wareda and DA) in
SNNP & Master
trainer from Kenyz,
17 |Quality control of seed September 4, 2012 Woreda experts &} 24| 8 32|Pyramid Hotel |Report  of  Japanese
DAs Bishoftu expert
18 |2nd Training of FacilitatorgSeptember 21-23. 2012 C/Ps (Expert from{ 13| | 14| At five kebele SFS
(ToF) / Backstopping for SFS region, zone,| {Goshiye, Debere|
2R in Amhara wareda, DA Mewi, Kililit,
supervisor, and Abika & Sengegnal
DAY (n Amhara village!
19 |2nd Training of Facilitators September 24-30, 2012 C/Ps (Expert from{ 10| 2 12[in Oromia region 3(Minute on 2nd ToF
(ToF) / Backstopping for SFS reglon, zone, district or woreda  |documents
2R in Oromia wareda, DA
supervisor, and|
DAY in Oramia
20 {Ist SFS Group Exchange visit|October 7, 2012 Wareda expert, S04|Adaa, Lume &|Report on SFS Group|! village: 32SFS members +1
in Oromia DA, and Farmer Dendi Woreda exchange DA x 5 SFS/ wareda + 3
Experts from each woreda
21 |4th Technical Traming for SFS|October 10-12.2012 C/Ps (Expernt from| 24| 3 27|Yimer hotel, Bu  |Report on  4th  TT
2R in SNNP region, zone,| documents
wareda, DA
supervisor, and
DAY in SNNP
22 llst SFS Group Exchange visit|October 14, 2012 SFS members,[ 106| 43| 149|Kililt Village Report on SFS Group
in Amhara Woreda experts & t
23 {lIst SFS Group Exchange visit|October 14, 2012 Wareda expert, 137}Sodo woreda,|Report on SFS Group]! village: 32SFS members +1
in SNNP DA, and Farmer SNNP exchange DA x 4 SFS/ wareda + 5
Experts =137
24 ]4th Technical Training for SFS|Octeber 12-14, 2012 C/Ps (Expert from| 26| 9|  3SiEthiopia hotel |Report on 4th ToF in
2R in Oromia region, zone, Ambo Oromia
wareda, DA
supervisor, and
DAYin Oromia
25 |4th Technical Tramning for SFS}October 19-21, 2012 C/Ps (Expen from{ 28| 2 30]Yilmana DensajReport  on  4th  TT)|
2R in Amhara region, zone, Woreda documents
wareda, DA Administration
Supervisor, and Office Conferencef
DA) in Amhara Hall n|
26 {2nd SFS Group Exchange visit [November 3-4, 2012 Wareda expert, 504{Ada,a, lume &|Report on SFS Group|! village: 32SFS members +1
DA, and Farmer Dendi Woreda exchange DA x § SFS/ wareda + 3
from each woreda
27 |Sth Technicat Traming for SFS{November 16-18, 2012 C/Ps (Expert from| 25| 9 34iDZARC, EIAR Minute on Sth TT in
2R in Oromia region, zone, Oromia
wareda, DA]
supervisor, and
DAY in Oromia
28 [2nd SFS Group Exchange visit{November 18,2012 SFS members,| 21] 3 24jAbika village Report on SFS Group|
in Amhara woreda experis & exchange
DAs i
30 [Sth Technical Tramning for SFS{November 23-25, 2012 C/Ps (Expert from{ 26| 2 28|Yiimana Densa[Minute on 5th TT in|
2R in Amhara region, zone, Woreda Ambhara
wareda, DA Adnunistration
supervisor, and Office Conference]
DA) in Amhara Hall n)
L 4
31 |5th Technical Training for SFS|November 29- December 1.[C/Ps (Expert from| 20| 2 22{Tabor Oda hotel Report on Sth TT in
2R in SNNP 2012 region. zone, SNNP
wareda, DA
supervisor, and
DAYin SNNP
32 |SFS Machinery Group December, 2012 Wareda expert. 504{Ada,a, Lume &|Report on SFS Group|l village: 32SFS members +1
Exchange DA, and Farmer Dendi Woreda exchange DA x 5 SFS/ wareda + 3
| Experts from each woreda




33 |Traiming for laboratory test and{December 4-21,2012 Inspectors off 16| 4 20]Yejoka  hotel
basic computer skill Walkite Seed, Walkite Seed|
laboratory, 1T Laboratory & IT)
department o cepartment of MoA!
MoA, and experts|
from five waredal
Ltizal affl
34 [Sth JCC (Joint CoordinatingDecember 12, 2012 C/Ps & ICC| 36| 4 40]Abebeche Hotel in|Minutes on Sth JCC
Cc )} Meeting b Ambo
35 |Wrap up WS of 2R SFS in|December 23, 2012 C/Ps (Expert from|{ 23 2 25{Tabor Oda hotel ~ |Report on Wrap up WS
SNNP region, zone,
wareda, DA
supervisor, and
DAY in SNNP.
36 |Wrap up WS of 2R SFS in|December 25,2012 C/Ps (Expert from| 21} 2 23| Adet Research|Report on Wrap up WS
Amhara region, zone, Center
wareda, DA
supervisor, and|
DAY in Amhara
37 |Wrap up WS of 2R SFS in|December 29, 2012 C/Ps (Expen from| 30] 10 40|Rosemary hotel Report on Wrap up WS
Oromia region, zone,|
wareda, DA
supervisor, and|
A)in Qramia
38 |Graduation Ceremony for 2R[January 13,2013 SFS graduates, DA,| 108| 46| |54|Daema Hotel, Mojo{Report on SFS 154 farmers graduated from S
SFS in Lume Woreda, Oromia DA supervisors,| Graduation Ceremony  [kebele
experts from
woreda, zone, and
region, and guests
from JICA and
othes organizationy
concerned
39 |Graduation Ceremony for 2R|January 13,2013 SFS graduates, DA} 70| 56| 126(Bui  AdminstrationfReport on SFS|126 farmers graduated
SFS in Sodo Woreda, SNNP DA supervisors, Hall Graduation Ceremony
experts from|
woreda, zone, and|
region, and guests|
from JICA and|
other organization
concerned
40 [Planning meeting of 3R SFS in|January 20, 2013 Core C/Ps (Region,| 6| © 6|Meeting room,{Report on 3R SFS
SNNPR Zone, and Woreda)) Sodo woredafPlanning Meeting  in|
in SNNP region agricultural office |SNNP
41 {Graduation Ceremony for 2R(January 27, 2013 SFS graduates, DA,| 168 42| 210|Ethiopian Road[Report on SFS 124 farmers graduated & 86
SFS in Dnedi Woreda, Oromia DA SUpervisors, Authonty Hall,|Graduation Ceremony [invited gustes for graduation
experts from| Dendi ceremony from C/Ps & other
woreda, zone, and| organization
region, and guests
from JICA and|
other organizations
concerned
42 |Graduation Ceremony for 2R[January 27, 2013 SFS graduates, DA,[ 173} 46{ 219|Yilmana DensaReport on SFS|149 graduated SFS members
SFS in Yilmanadensa, Amhara DA supervisors,| Woreda Graduation Ceremony [from 5 village & 70 gustes
experts from| Administration from  C/Ps and  other|
woreda, zone, and| Office  Conference] organization
region, and guests Hall inj
from  JICA and| Yilmanadensa
other organizationg
concerned
43 |Graduation Ceremony for 2R |February 2, 2013 SFS graduates. DA, 205{Air Force Officers|Report on SFS 155 graduated farmers & S0
SFS in Ada'a Woreda, Oromia DA supervisors,| Club, Debre zeit  [Graduation Ceremony  |gustes invited from C/P &
experts from| other organization
woreda, zone, and
region, and guests|
from JICA and|
other organizationg
concerned
44 |Planning meeting of 3R SFS in]February 8, 2013 Core C/Ps (Region,| 8| 0 8|Meeting room,|Report on 3R SFS
Oromia Zone, and Woreda)| Oromia  regional|Planning Meeting in
in Oromia region bureau of|Oromia
aericulture
45 [Planning meeting of SFS 3R in[February 10, 2013 Core C/Ps (Region, 8 i room,|Report on 3R SFS
Amhara Zone, and Woreda)| Amhara  regionallPlanning Meeting in|
in Amhara region bureau offAmhara
avriculture
46 {Traming of Factlitators (ToF)[March 8 - 17,2013 DAs, DA| 45| 10 S5|IMAYA Hotel [Report on ToF for 3R
for SFS 3R in all three regions| supervisors,  and Adama SFS of QSPP
(Oromia, Amhara, and SNNPR) experts  of five|
woredas in three]
reoion:

%




SN I Workshop/ Training Title Date I or anlz:t:::upa[ ;:;s} ¥ | TTL,{ Venue Report/ Publication Remarks
4) JFY 2013
| Ist TT (Technical Training) for(May 17-19, 2013 DAs, DA|  35{ 10| 45 Yerer Farmers|Report on Ist TT of 3R|
SFS3R in Oromia supervisors,  and| Union in  Debre[SFS in Oromia
experts of Ada'a, Zeit
Lume, and Dendi
wareda in Oromia
2 Ist TT (Technical Training) for|May 24-26, 2013 DAs, DAl 17| 3 20[Yilmana Densa|Report on st TT of 3R
SFS3R in Amhara supervisors,  and ' Woreda SFS in Amhara
experts off Administration
Yilmanadensa Office Conferencef
wareda in Amhara Hall n
il d
3 Ist TT (Technical Training) for{May 26-28, 2013 DAs, DA}l 23] 3 26(Tabor Oda Hotel in{Report on Ist TT of 3R]
SFS3R in SNNP supervisors,  and| Bul SFS in SNNP
experts of Sodo in|
SNNP
4 Folowup workshop forflats July 2043 DAs DA Workshap  in a
Tabnicauon of row seeder SUPCTVISGLS, and Private
experts of  Ada'a, manufacturer i
Lume. and Dendy Sodo, SNNP
araria i (rnnua
8 2ad TT (Technical Traming) for]faie Jaby 2013 DAs,
SESIR v Oromia SUPETVISOTS, and
experts of  Ada'a
Lume. and Dendi
carerl i Ovamis
& 2ad TT (Technical Traming) for[late July 2013 I; DA
SFSAR w Ambary supervisors.  and|
BXPETIN of
Yitmatiadensa
wareda o Anhars
“nd 1T (Hechment Trawng) fodlate July 2003 ; DA
SFSIR in SNNP SUPEEVISOTS, and
experts of Sodo in
SNNP
R Gih JCC (Jomt Coordmatmg] August 1S, 2013 JCC members and
Conunities) Meeting and THM MISSION team
({ernunal Evaluation Meeting)




5. JCCxz=vY (M/M)

MINUTES OF MEETING
ON
TERMINAL EVALUATION
ON

QUALITY SEED PROMOTION PROJECT FOR SMALLHOLDER FARMERS

The Joint Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Kimiaki JIN and Mr. HiragoFeleke, reviewed the achievements of the Quality Seed Promotion
+ Project for Smaliholder Farmers (heremafter referred to as “the Project”) from 13" to 26" August,
2013

After intensive study and analysis of the activities and achievements of the Project, the Team
prepared the Joint Terminal Evaluation Report (hereinafter referred to as “the Report™), and
presented it to the Joint Coordinating Committee (hereinafter referred to as “the JCC™).

The JCC discussed the major issues pointed out in the Report, and agreed on the matters
referred to in the document attached hereto.

Butajira, 26" August, 2013

K@‘a -
Mr. KimiakT #N Dr. DagnachewBeyerfe

Chief Representative Director, Extension Directorate

Japan International Cooperation Agency Ministry of Agriculture

Ethiopia Office '

— 100 —
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