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1) #t - EBFT  (Ministry of Tourism and Antiquities : MOTA)
+ HE. Rula Maayah Minister
+ Dr. Hamadan Taha Assistant Deputy Minister
+ Dr. Ahmed Rjoob Director General, Site Development Department
* Mr. Iyad Hamdan Head of Jericho office
+ Mr. Majed Ishaq Deputy Director General, Marketing Department
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* Mr. Mahamoud Jabbarean
* Mr. Nahed Abdo

* Mr. Mahmoud Birawi

* Mr. Thab Haj Daoud

+ Ms. Nour Mohamad

FHE - 1TEBAZE T (Ministry of Planning and Administrative Development : MOPAD)

« Dr. Ibrahim Abdelrahim Director of Americas & Far East Countries, D.G. Aid
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+ Mr. Hassan Saleh Hussein
* Mr. Marwan Samarat

+ Ms. Nafisa Zorba

« Mr. Kazem A. Muaket
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+ Dr. Sulaiman Jaradat

+ Mr. Marwan Sultan

+ Mr, Alaa Shahin

+ Mr. Hisham Idwiekat

+ Mr. Nader Tamimi

+ Mr. Bader Aldaour Altamimi
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« Mr. Adly R. Yaish

+ Mr. Amal Hudhud

+ Ms. Rafif Malhas

+ Mr. Sameh Al-Assi

« Mr. Firas Najjar

+ Mr. Khaled Musleh

+ Mr. Labeeb Zaidan

+ Mr. Awwad Hamelan

+ Mr. Ayman Al-Shaka’a
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+ Ms. Fayrouz J. Khoury

Hebron Office
Nablus Office
Nablus Office
Nablus Office
Staff of TIC in Jericho

Management & Coordination

Mayer, Jericho Municipality

Public Relation Officer, Jericho Municipality

Temporary Staff of TIC, Jericho Municipality
Manager of Chamber, Chamber of Commerce

Governorate of Hebron
Governorate of Hebron

Hebron Municipality

Hebron Rehabilitation Committee
Traditional Tourism Association
Traditional Handcrafts Center

Mayor, Nablus Municipality
Head of DES, Nablus Municipality

Director of Woman Conner, Nablus Municipality

City Engineer, Nablus Municipality
General Manager of Travel Agency

Head of Public Relation Department, NCCI
Tourism Police

Manager, Aslqusr Hold

Director, MCRC

Deputy General Director
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+ Mr. Sami Abu-Dayyeh President

+ Mr. Raed Khatib Executive Director

+ Mr. Rami Zeidan BOD General Secretary
+ Ms. Christina Samara Former President

+ Mr. Tony Khashram Member

8) NNL AT FBLIRITHIZ (Palestinian Society of Tourist and Travel Agents : PSTTA)
« Mr. Rami N. Khalifa Chairman
« Mr. Alaa Anwar Akel Member

9) Beit Sahour /N A &4t
+ Dr. Khalil Rashmawi General Manager

10) REMELE 7 v —7 (Alternative Tourism Group : ATG)
« Mr. Rami Kassis Executive Director

11) 777 « RmT7 %2 (Arab Hotel Association : AHA)

+ Mr. Raed Saadeh President
+ Mr. Raed Khatib Secretary General
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All#E 2

2011 ~ 2013 IR T &

The estimated cost of the stragegy for the stragegy for the years 2011-2013

(USS$)
Policy [ Interventions [ 2011 [ 2,012 | 2,013 | Total
Strategic objective: a product of high quality tourist
1. Development of tourist 1 |The provision of amenities and entertainment for tourist 2,500 2,000 2,000 6,500
facilities to be able to — —
) i 2 |Development facilities, tourist sites 2000 1.500 1.500 5.000
receive tourists i ’ ! ’
3 |Infrastructure development sites and attractions 3,250 4,000 4,000 11,250
4 |Growth and development of natural resources and cultural tourist attraction sites 5,000 5,000 5,000 15,000
5 |Planning and programming of the tourism activities 400 400 600 1,400
6 |Encourage investment in tourism secto 200 200 300 700
Total| 13,350] 13,100| 13,400 39,850
2.Reload this legislation, 1 Reload Tourism Law and regulations related to it 700 860 12 1572
rules and regulations - i ; - -
governing the work of the o |The formation of advisory boards of the relationship 200 200 300 700
Total 900 1,060 312 2,272
The creation of new 1 |Study of target markets 600| 1,000 1,000 2,600
tourism packages and the
development of tourism 2 |Study of the sources of attraction potential 1,000 300 100 1,400
packages in the first place 3 |The development of attractions and tracks associated with them 5,000 5,000 3,000{ 13,000
Total 6,600 6,300 4,100 17,000
Strategic objective: Palestine has put out and marketed as a tourist destination and secure independent and distinct
1. Install the existence of 1 Creating mechanisms for effective marketing 13,000] 15,000{ 10,000 38,000
Palestine on the — - - —
international tourist map as 2 Participation in international tourism exhibition 500 600 900 2,000
a L°””Stddes‘|‘”a“°” 3 |Rehabilitation of archaeological sites to be opened for the visit 15,000] 15,000]  1,000] 31,000
independentl ; : :
y 4 Establishment of information centers 1,200 1,200 1,200 3,600
Total| 29,700| 31,800| 13,100 74,600
2. Improve the efficiency 1 |Sectoral strategies under preparation 1.000 1.000 1.000 3000
and effectiveness of — - —
institutions working in the 2 |Redefining the roles and restructuring of institutions 600 600 600 1,800
tourism sector. 3 Update and consolidate the legal framework 700 700 300 1,700
4 Training and qualification of manpower 450 450 450 1,350
Total 2,750 2,750 2,350 7,850
3. Create an investment 1 |Preparation of feasibility studies for investment in tourism 1,400 1,000 1,000 3,400
environment and stimulate The provision of investment incentives
investment in tourism and 2 P 100 100 100 300
services 3  |Activation of lending activities and funding for tourism projects 20 20 20 60
Total 1,520 1,120 1,120 3,760
Strategic objective: cultural heritage sites are protected and maintained to effectively
1. 1. Create a system of 1 |Develop a database of cultural heritage sites and periodically updated 400 400 600 1,400
effective protection of
cultural heritage sites 2 |Prevent the illicit transfer of cultural heritage materials 200 200 300 700
Activate the emergency protection programs for cultural heritage sites 1,400 1,700 2,400 5,500
Supervision of schemes to maintain 400 400 600 1,400
5 |Supervise the work of survey and exploration rescuer 400 400 600 1,400
2. Restoration and 1 Restoration of cultural heritage sites in the villages and cities 11,000 13,000] 18,000 42,000
management of cultural
heritage sites effectively 2 Continue in the work of rehabilitation of museums 700 800 1200 2700
Total| 14,500| 16,900| 23,700 55,100
Development and 1 Establishment and rehabilitation of archaeological finds stores 5,000 6,000 900| 11,900
activation of the cultural 2 |Processing needed by the laboratory technical sector 2,000 2,000 600 4,600
heritage sector 3 |Provision of supplies needed by the sector 500 600 900 2,000
4 Create a cadre of trained and effective 400 400 600 1,400
5 Develop the work of publishing and versions 1,000 1,000 1,000 3,000
Total 8,900/ 10,000 4,000{ 22,900
Grand Total 78,220/ 83,030( 62,082 223,332




fF & & K

. WigFEs (Minutes of Meeting : M/IM) B4 7 7+

2. s (Record of Discussion : R/D) -4, 7 7
3. BiHUNEEEEY X b



. BiEESE K (Minutes of Meeting : M/M) EZEFEH

MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE MINISTRY OF TOURISM AND ANTIQUITIES

ON

THE JAPANESE TECHINICAL COOPERATION PROJECT
FOR

SUSTAINABLE TOURISM DEVELOPMENT IN JERICHO

THROUGH PUBLIC-PRIVATE PARTNERSHIP (Phase 2)

The Detailed Planning Survey Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred o as
“JICA” and headed by Manabu IIDA, visited Palestine from July 2" to July 18",
2012. The purposes of the visit were clarifying the concept and scope of the
project proposal made by the authorities concerned of the Palestinian Authority
(hereinafter referred to as “the PA”) and studying the feasibility of the Japanese
Technical Cooperation Project for sustainable tourism development in Jericho
through public-private partnership (Phase 2) (hereinafter referred to as “the
Project”).

During its stay in Palestine, the Team carried out field surveys and held a
series of discussions with relevant organizations of the PA. As a result of the
surveys and discussions, the Team and the PA side agreed the matters referred
to in the document attached hereto.

This Minutes of Meeting (hereinafter referred to as "M/M") is an official
document, which records the matters that both sides have agreed upon as of
completing the Detailed Planning Survey. The agreed matters shall be finally
confirmed by the signing of Record of Discussion (hereinafter referred to as
‘R/D"). The Japanese side presented the Draft of R/D as shown in ANNEX 6.

Ramalla, Palestine July 18" 2012

iAow, I e

Mr. Manabu [IDA .Hamdan Taha

Team Leader Assistant Deputy Minister
Detailed Planning Survey Team Department of Antiquities and
Japan International Cooperation Cultural Heritage

Agency Ministry of Tourism and Antiquitie



ATTACHED DOCUMENT

1. Name of the Project

Both sides agreed that the project name is amended to be “Project for
Sustainable tourism development in Jericho and its neighborhood through
public-private partnership.”

2. Counterpart agency of the Project
Ministry of Tourism and Antiquities (hereinafter referred to as “MOTA”)

3. Implementing agency of the Project
The Municipalities of Jericho and other target cities

4. Duration of the Project
Three (3) years

5. Target area of the Project

Jericho and other target cities.

PA side requested to select the target cities such as Hebron, Bethlehem,
Nablus, Tulkarem and Al-bireh.

6. Targeted beneficiaries of the Project
The municipalities, chamber of commerce, tourism service providers and local
communities in Jericho and other target cities

7. Provisional framework of the Project
(1) Qverall Goal:
Tourism Development is enhanced in Palestine.

(2) Project Purpose
A national tourism model of Community Based Tourism (CBT) is enhanced in

Jericho and applied in other target cities to develop tourism sector.

(3) Outputs
[) Tourism promotion which benefits the community of Palestine is

27 e



enhanced.

2) Sustainable CBT activities are carried out in Jericho through
Public-Private Partnerships.

3) Tourism development based on lessons learned from Jericho is utilized in
other target cities.

4) Mutual cooperation with neighboring countries like Jordan, Israel and
Egypt to develop tourism is promoted.

(4) Activities
1) For Output 1

1.1 Conduct a baseline survey and research on the tourism sector in the
main Palestinian tourist sites.

1.2Clarify the issues to be tackled by implementing fact-finding surveys for
visitors (including a needs survey) in the main Palestinian tourist sites.

1.3 [dentify the issues to be tackled about tourism development in Palestine
thorough analysis, discussion and workshops with private sector (tourist
agencies, tour operators, bus companies, and others).

1.4Review existing strategies and action plans to promote the diversification
of tourism in Palestine based on the results of workshop discussions.

1.5Implement activities for national tourism promotion (promotion activities,
strategies for location, and others) to diversify the type of tourists and
increase number of tourists in Palestine.

1.6 Verify further promotion activities for sustainable tourism through a review
of the results of the current project.

1.7 Summarize recommendations for sustainable tourism development from
the results of the verification.

2} For Qutput 2

2.1 Reconfirm concepts and components of CBT (signage, tour guides,
Tourist Information Center (TIC), Local Action Group (LAG), printed
materials, and awareness of local residents) among relevant parties in
Jericho.

2.2 Clarify the issues to be tackled by reference of 1.1 and 1.2.

2.3Compile a strategy and action plan (including an annual action plan} to
improve the issues and implementation of CBT with Jerichc Heritage
Tourism Committee (JHTC) playing a central role.

o



2.40rganize workshops to enhance the participation of local residents, and
the private sector in Jericho for CBT activities.

2.5Implement activities to embody CBT which include marketing and
development of tourism products in Jericho.

2.6 Monitor activities mentioned in 2.5 in Jericho by JHTC.

2.7 Revise the annual action plan based on activity conditions.

2.8Evaluate the results of CBT activities in Jericho as a whole by JHTC at
the end of the implementation of the action plan.

2.9Compile Jericho’s tourism vision, strategy, action plan, and framework
formulation for sustainable CBT activities through targeted interventions
designed to address issues identified through a review of 2.8.

3) For Output 3

3.1 Verify the condition of the tourism sector in other target cities by reference
of the results of 1.1 and 1.2.

3.2Share the concept and components of CBT and the implementation
methodology among Jericho and other target cities.

3.3ldentify the issues to be tackied for the implementation of CBT and
marketing activities based on CBT.

3.4 Support compiling of a tourism strategy and action plans.

3.5Support compiling of marketing strategies and action plans based on
CBT.

3.6 Support implementation of CBT activities including marketing.

3.7Define a national tourism model of CBT by reviewing the results of
activities, standardizing the CBT concept, identification of components
and implementation methodology, and verification of marketing activities
based on CBT,

3.8Compile recommendations and a guideline in a report to apply the
national tourism model of CBT for entire Palestine.

4) For Output 4
4.1 Conduct a study to analyze the conditions of the regional tourism industry
among neighboring countries to clarify methods of linking the tourism
sector with the identified issues to be tackled.
4.2 Set a venue for dialogue and share experiences among stakeholders for
tourism development among neighboring countries
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4.3Compile a joint proposal in a report about the future direction of linkages
with among neighboring countries.

8. Measures to be taken by the Japanese side
(1) Japanese experts
1) Chief Advisor
2) Tourism Promotion
3) CBT Coordinator
43 Other short-term experts
PA side requested Japanese experts to stay in Palestine.
(2) Training of personnel in Japan and/or a third country
1) Trainers' training for CBT in Japan
2) Tourism Promotion training in Japan
3) Study Tour for exhibition {o Arab couniries (e.g. Jordan) and/or Asian
countries
(3) Equipment
JICA will provide equipment if deemed necessary for the Project activities
upon mutual agreement.

9. Measures to he taken by the PA side
(1) Facilities for the Project
1) Offices in Jericho and Bethlehem / Ramallah
2) Equipment in the Office like table, chairs, telephone, fax, copy machine, air
conditioner, and others
Those mentioned above will be prepared before the commencement of the
Project.

(2) Assignment of Counterpart Personnel

1) Project Director
Assistant Deputy Minister, Department of Antiquities and Cultural Heritage,
MOTA

2) Project Manager
Director, MOTA Jericho Office

3) Working Group Leaders

(a) Output 1

a) Public; Deputy Director General, Marketing Department, MOTA

o



b) Private; President, Arab Hotels Association
{b) Output 2
a) Public;
-Public Relation Officer, Jericho Municipality &
- Staff of MOTA Jericho Office
b) Private; to be decided
{c) Output 3
a) Public; Director, Sites Development Department, MOTA
b) Private; to be decided
(d) Output 4
a) Public; Director, Investment Department, MOTA
b) Private; to be decided

(3) Sustainability of the Project
The PA side will take necessary measures to ensure that the outcomes of
technical transfer will be sustained during and after the period of the Project.

10. The Tentative Project Design Matrix (PDM) and the Tentative Plan of
Operation (PO}

Both sides agreed upon Tentative Project Design Matrix (PDM) and the
tentative Plan of Operation (PO) as attached in Annex 1 and 2. Further update
can be made, if necessary, by JICA and MOTA. The updated version of the PDM
and PO will be attached to R/D to be utilized as a management tool of the
Project.

END

List of ANNEXES

ANNEX 1: Tentative Project Design Matrix (PDM)

ANNEX 2: Tentative Plan of Operation

ANNEXS3: Structure of Implementation for the Project (Tentative)
ANNEX4: Concept of the Project (Tentative)

ANNEXS5: List of Interviewees

ANNEXG6: (Draft) Record of Discussion
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ANNEX5

List of Interviewees

1. Ministry of Tourism and Antiquities (MOTA)

HE.Rula Maayah Minister

Dr. Hamadan Taha Assistant Deputy Minister

Dr. Ahmed Rjoob Director General, Site Development Department
Mr. lyad Hamdan Head of Jericho office

Mr. Majed Ishag Deputy Director General, Marketing Department
Mr. I. Yasen Iqteit Hebron Office

Mr. Mahamoud Jabbarean  Hebron Office

Mr. Nahed Abdo Nablus Office

Mr. Mahmoud Birawi Nablus Office

Mr.lhab Haj Daoud Nablus Office

Ms.Nour Mohamad Staff of TIC in Jericho

2.Ministry of Planning and Administrative Development (MOPAD)
Dr. Ibrahim Abdelrahim Director of Americas & Far East Countries, D.G.
Aid Management & Coordination

3. Interviewees in Jericho
Mr.Hassan Saleh Hussein Mayer, Jericho Municipality

Mr. Marwan Samarat Public Relation Officer,Jericho Municipality
Ms.Nafisa Zorba Temporary Staff of TIC, Jericho Municipality
Mr. Kazem A. Muaket Manager of Chamber, Chamber of Commerce

4. Interviewees in Hebron

Dr. Sulaiman Jaradat Governorate of Hebron

Mr. Marwan Sultan Governorate of Hebron

Mr, Alaa Shahin Hebron Municipality

Mr. Hisham |dwiekat Hebron Rehabilitation Committee
Mr. Nader Tamimi Traditional Tourism Association
Mr. Bader Aldaour Altamimi Traditional Handcrafts Center

5. Interviewees in Nablus
Mr. Adly R. Yaish Mayor, Nablus Municipality
Mr. Amal Hudhud Head of DES, Nablus Municipality
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Ms. Rafif Malhas Director of Woman Conner,Nablus
Municipality

Mr. Sameh Al-Assi City Engineer, Nablus Municipality

Mr. Firas Najjar General Manager of Travel Agency

Mr. Khaled Musleh Head of Public Relation Department, NCCI

Mr. Labeeb Zaidan Tourism Police

Mr. Awwad Hamelan Manager, Aslqusr Hold

Mr. Ayman Al-Shaka’a Director, MCRC

6. Interviewees in other private sector
(1)Chamber of Commerce in Bethlehem
Ms. Fayrouz J. Khoury Deputy General Director

(2)Holly Land Incoming Tour Operation Association (HLITOA)

Mr. Sami Abu-Dayyeh President

Mr. Raed Khatib Executive Director

Mr. Rami Zeidan BOD General Secretary
Ms. Christina Samara Former President

Mr. Tony Khashram Member

(3) Palestinian Society of Tourist and Travel Agents (PSTTA)
Mr. Rami N. Khalifa Chairman
Mr. Alaa Anwar Akel Member

(4)Beit Sahour Bus Company
Dr. Khalil Rashmawi General Manager

(5)Alternative Tourism Group (ATG)
Mr. Rami Kassis Executive Director

(6) Arab Hotel Association (AHA)

Mr. Raed Saadeh President
Mr. Raed Khatib Secretary General
ii



ANNEX 6

(Draft)
RECORD OF DISCUSSIONS
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR SUSTAINABLE TOURISM DEVELOPMENT IN JERICHO
AND ITS NEIGHBORHOOD
THROUGH PUBLIC-PRIVATE PARTNERSHIP
AGREED UPON BETWEEN
AUTHORITIES CONCERNED OF PALESTINIAN AUTHORITY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Japan International Cooperation Agency (hereinafter referred to as “JICAY)
through its Resident Representative to Palestine, exchanged views and had a
series of discussions with the relevant organizations of the Palestinian Authority
(hereinafter referred to as “the PA”") concerned with respect to the desirable
measures to be taken by JICA and the PA side for the successful implementation
of the Project for Sustainable Tourism Development in Jericho and its
neighborhood through Public-Private Partnership (hereinafter referred to as “the
Project”)

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
PA side, signed in Ramallah on November 15" 2005 (hereinafter referred to as
“the Agreement”), JICA and the authorities concerned of PA agreed on the
matters referred to in the document attached hereto

Ramallah , XX XX, 2012

Mr. izumi Tanaka HE. Rula Maayah

Chief Representative, Minister

JICA Palestine Office Ministry of Tourism and Antiquities
Japan International Cooperation Palestinian Authority

Agency (JICA)

HE. Mohammad Abu Ramadan
Minister

Ministry of Planning & Administrative
Development

Palestinian Authority



ANNEX 6

Based on the minutes of meetings on the Detailed Planning Survey on the
Project signed on July 18", 2012 between the Ministry of Tourism and Antiquities
(hereinafter referred to as “MOTA”) and JICA, JICA held a series of discussions
with MOTA and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in Appendix 1 and Appendix 2 respectively.

Both parties also agreed that MOTA, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the PA.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on November 15, 2005 and the Note Verbales
exchanged on June 16, 2011 between the Government of Japan (hereinafter
referred to as “GQOJ") and the PA.

Appendix 1: Project Description
Appendix 2: Main Points Discussed

— 52 — %ﬁ;ﬁr



Appendix 1

PROJECT DESCRIPTION

1. Background

The number of tourists to Jericho was 230 thousand to 250 thousand from 1998
to 2000 and tourism related infrastructures such as hotels were developed at
that time, the number of tourists sharply decreased to only 1200 in 2001 after the
second intifada and it caused serious decrease of income from tourism. In 2005
when the security situation recovered, the number of tourist increased again to
approximately 100 thousand and the tourism is expected to maintain its
importance as one of the most important industries in Jericho. There are the
hindering issues of tourism sector in Jericho in addition to security matters,
insufficient utilization of historical/cultural heritages, lack of tourism products,
lack of public relations about tourism information and so on, and they are
expected to develop tourism in Jericho by improving such situations.

From the background mentioned above, JICA implemented technical
cooperation Project for “Sustainable Tourism Development in Jericho through
Public-Private Partnership from 2009 to 2012. In the previous project, Jericho
Heritage Tourism Committee (JHTC) which is the platform in order to discuss
tourism development among some representatives of Public and Private
organizations was formulated and the system in order to implement Community
Based Tourism ({hereinafter referred to as “CBT")) with assigning highest priority
to benefit local residents through JHTC was established. However, the CBT is
still premature and the function promote tourists to come to Palestine is needed
to be enhanced.

Therefore, the PA requested technical cooperation for the Project and GOJ
accepted the request. JICA conducted the Detailed Planning Survey from July 2,
2012 to July 18, 2012. Both sides agreed the outline of the Project.

2. Outline of the Project
Details of the Project are described in Tentative Project Design Matrix (Annex 1)
and the Tentative Plan of Operation (Annex 2).

(1) Title of the Project
Project for Sustainable Tourism Development in Jericho and its neighborhood
through Public-Private Partnership

(2) Overall Goal
Tourism Development is enhanced in Palestine.

(3) Project Purpose

A national tourism model of CBT is enhanced in Jericho and applied in other
target cities to develop tourism sector.
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(4) Outputs

1) Tourism promotion which benefits the community of Palestine is enhanced.

2) Sustainable CBT activities are carried out in Jericho through Public-Private
Partnerships.

3) Tourism development based on lessons learned from Jericho is utilized in
other target cities.

4) Mutual cooperation with neighboring countries like Jordan, Israel and Egypt
to develop tourism is promoted.

(5) Activities
1) For Output 1

1.1Conduct a baseline survey and research on the tourism sector in the main
Palestinian tourist sites.

1.2 Clarify the issues to be tackled by implementing fact-finding surveys for
visitors (including a needs survey) in the main Palestinian tourist sites.

1.3Identify the issues to be tackled about tourism development in Palestine
thorough analysis, discussion and workshops with private sector (tourist
agencies, tour operators, bus companies, and others).

1.4 Review existing strategies and action plans to promote the diversification
of tourism in Palestine based on the results of workshop discussions.

1.5Implement activities for national tourism promotion (promotion activities,
strategies for location, and others) to diversify the type of tourists and
increase number of tourists in Palestine.

1.6 Verify further promotion activities for sustainable tourism through a review
of the resuits of the current project.

1.7 Summarize recommendations for sustainable tourism development from
the results of the verification.

2) For Output 2

2.1Reconfirm concepts and components of CBT (signage, tour guides,
Tourist Information Center (TIC), Local Action Group (LAG), printed
materials, and awareness of local residents) among relevant parties in
Jericho.

2.2 Clarify the issues to be tackled by reference of 1.1 and 1.2.

2.3Compile a strategy and action plan (including an annual action plan) to
improve the issues and implementation of CBT with Jericho Heritage
Tourism Committee (JHTC) playing a central role.

2.4 Organize workshops to enhance the participation of local residents, and
the private sector in Jericho for CBT activities.

2.5Implement activities to embody CBT which include marketing and
development of tourism products in Jericho.

2.6 Monitor activities mentioned in 2.5 in Jericho by JHTC.

2.7 Revise the annual action plan based on activity conditions.

2.8 Evaluate the results of CBT activities in Jericho as a whole by JHTC at
the end of the implementation of the action plan.

2.9Compile Jericho’s tourism vision, strategy, action plan, and framework
formulation for sustainable CBT activities through targeted interventions
designed to address issues identified through a review of 2.8.



3) For Output 3

3.1Verify the condition of the tourism sector in other target cities by reference
of the results of 1.1 and 1.2.

3.28hare the concept and components of CBT and the implementation
methodology among Jericho and other target cities.

3.3Identify the issues to be tackled for the implementation of CBT and
marketing activities based on CBT.

3.4 Support compiling of a tourism strategy and action plans.

3.5Support compiling of marketing strategies and action plans based on
CBT.

3.6 Support implementation of CBT activities including marketing.

3.7Define a national tourism model of CBT by reviewing the results of
activities, standardizing the CBT concept, identification of components
and implementation methodology, and verification of marketing activities
based on CBT.

3.8Compile recommendations and a guideline in a report to apply the
national tourism model of CBT for entire Palestine.

4) For Output 4

4.1Conduct a study to analyze the conditions of the regional tourism industry
among neighboring countries to clarify methods of linking the tourism
sector with the identified issues to be tackled.

4.2 Set a venue for dialogue and share experiences among stakeholders for
tourism development among neighboring countries

4.3Compile a joint proposal in a report about the future direction of linkages
with among neighboring countries.

(6) Input
1) Input by the Japanese side

(a) Experts
Chief Advisor, Tourism Promotion, CBT Coordinator, and short-term
experts will be dispatched in accordance with the needs for the effective
implementation of the Project.

(b) Training
JICA will receive personnel for trainers’ training for CBT and tourism
promotion training in Japan and/or study tour for exhibition to Arab
countries (e.g. Jordan) and/or Asian countries if deemed necessary for
the effective implementation of the Project.

(c) Equipment
JICA will provide equipment if deemed necessary for the Project activities
upon mutual agreement.

Input other than indicated above will be determined through mutual
consultations between JICA and MOTA during the implementation of the
Project, as necessary.

2) Input by the PA side
The PA side will take necessary measures to provide at its own expense:
Services of the PA side’s counterpart personnel as referred to in 2.(7)1);
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(a) Suitable office spaces in Jericho and Bethlehem / Ramallah with
necessary equipment like table, chairs, telephone, fax, copy machine, air
conditioner, and others

(b) Information as well as support in gbtaining medical service;

(c) Credentials or identification cards;

(d) Availabie data (including maps and photographs) and information related
to the Project;

(7) Implementation Structure
Structure of Implementation for the Project (Tentative) is shown in ANNEX 3.
1) The PA side
(a) Project Director
a) Assistant Deputy Minister, Department of Antiquities and Cultural
Heritage, MOTA
b) Project Director will bear overall responsibility for the administration and
implementation of the Project.
{(b) Project Manager
a) Project Manager; Director, MOTA Jericho Office
b) Project Manager will be responsible for managerial and technical
mafters.
(c) WG Leaders
a) Output 1;
Public; Deputy Director General, Marketing Department, MOTA
: Private; President, Arab Hotels Association
b) Output 2;
- Public:
- Public Relation Officer, Jericho Municipality &
- Staff of MOTA Jericho Office
- Private; to be decided
c) Output 3;
-Public; Director, Sites Development Department, MOTA
*Private; to be decided
d) Output 4;.
*Public; Director, Investment Department, MOTA
-Private; to be decided

2) JICA Experts
JICA experts will give necessary technical guidance, advice and
recommendation to the PA side on any matiers pertaining to the
implementation of the Project.

3) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least twice a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project.
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List of proposed members of JCC is shown in ANNEX4.

4) Working Groups

Working Groups (hereinafter referred to as “WG”) will be established in
order to facilitate the detail activities for each output. WG for output 1 & 2
will be held at least four times a year and WG for output 3 & 4 will be held at
least twice a year, and whenever deems it necessary. WG will approve an
activities, review overall progress, conduct monitoring and evaluation of
each output, and exchange opinions an major issues that arise during the
implementation of the Project.

List of proposed members of WG is also shown in ANNEX4.

(8) Project Sites and Beneficiaries
The municipalities, chamber of commerce, tourism service providers and local
communities in Jericho and other target cities

(9) Duration
The duration of the Project will be three (3) years

(10) Environmental and Social Considerations

The PA side agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

3. Undertakings of the PA side
(1) The PA side will take necessary measures to:

1) ensure that the technologies and knowledge acquired by the Palestinian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Palestinians, and that the knowledge
and experience acquired by the Palestinian personnel from technical
training as well as the equipment provided by JICA will be utilized effectively
in the implementation of the Project; and

2) grant privileges, exemptions and benefits to the JICA experts and their
families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or international
organizations performing similar missions to the PA.

(2) The PA side will take necessary measures based on the Agreement.
(3) The PA side will bear claims, if any arises, against the JICA experts resulting
from occurring in the course of the Project based on the Agreement, except

when such claims arise from gross negligence of willfui misconduct on the part of
the JICA experts.
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4. Evaluation
JICA and the PA side will jointly conduct the following evaluations and reviews.

(1) Mid-term review at the middle of the cooperation term
(2) Terminal evaluation during the last six (6) months of the cooperation term

5. Promotion of public support

For the purpose of promoting support for the Project, the PA side will take
appropriate measures to make the Project widely known to the Palestinian
people.

6. Mutual Consultation
JICA and the PA side will consult each other whenever any major issues arise in
the course of the Project implementation.

7. Amendments

The Record of Discussions may be amended by the minutes of meeting
between JICA and the PA side.

The minutes of meeting will be signed by authorized persons of each side who
may be different from the signers of the Record of Discussions.
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Appendix 2

Main points discussed

1. Target cities
The other target cities apart from Jericho will be selected before the
commencement of the Project. Commitment of all candidate cities must be
confirmed.

2. Counterpart
The assignment of counterpart personnel is shown in 2.(7)1) and the Terms
of References (TOR) for each WG leaders and members will be identified
before the commencement of the Project.

3. Location of JICA experts
PA side strongly requested that JICA experts stay in Palestine territories for
smooth implementation of the Project as much as possible.

4. Training
Third country training will be held in Arab countries such as Jordan and Egypt.
The location will be discussed.

5. Budget
Both sides will estimate the cost of the Project and secure the budget for
effective implementation of the Project.

6. CBT
Both sides confirmed that CBT should be based on the baseline survey and
the fact-finding surveys for visitors (including a needs survey).

7. Clarification of scope of work in other target cities
The consensus that the Project just shares national tourism model to other
target cities and activities will be implemented mainly by parties in the other
target cities must be built before the commencement of the project.

‘Annex 1 Tentative Project Design Matrix (PDM)

Annex 2 Tentative Plan of Operation

Annex 3  Structure of Implementation for the Project (Tentative)
Annex 4 List of proposed members of JCC and WG



ANNEX 4 of R/D

List of proposed members of JCC and WG

1. JCC Members
(1) Chairperson
Assistant Deputy Minister, Department of Antiquities and Cultural Heritage,
Ministry of Tourism and Antiquities
(2) Members
1) PA side
(a) Director, Americas & Far East Countries, D.G. Aid Management &
Coordination, Ministry of Planning & Administrative Development
(b) Mayer, Jericho Municipality
2) Japanese side
(a) Experts assigned to the Project
(b) Resident Representative of JICA Palestinian Office

Notes

* Officials of the Embassy of Japan may attend the Committee meetings as
observers.

* Persons who are designated by the Chairperson may attend the Committee
meetings

2. Working Groups
(1) Members for Output 1
1) Public; Deputy Director General, Marketing Department, MOTA
2) Private; President, Arab Hotels Association
(2) Members for Qutput 2
1) Public;
(a) Public Relation Officer, Jericho Municipality
(b) Staff of MOTA Jericho Office
2) Private; to be decided
(3) Members for Quiput 3
1) Public; Director, Sites Development Department, MOTA
2) Private; to be decided
(4) Members for Quiput 4
1) Public; Director, Investment Department, MOTA
2) Private; to be decided
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Based on the minutes of meetings on the Detailed Planning Survey on Technical
Cooperation Project for Sustainable Tourism Development through
Public-Private Partnership (Phase2) (hereinafter referred to as “the Project’)
signed on July 18, 2012 between the Ministry of Tourism and Antiquities
(hereinafter referred to as "MOTA") and the Japan International Cooperation
Agency (hereinafter referred to as “JICA”), JICA held a series of discussions with
MOTA and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MOTA, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Palestinians.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on November 15, 2005 (hereinafter referred to as
‘the Agreement”) and the Note Verbales exchanged on June 13, 2012 between
the Government of Japan (hereinafter referred to as "GOJ") and the Palestinian
Authority (hereinafter referred to as “PA”).

Appendix 1. Project Description
Appendix 2. Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

The number of tourists to Jericho increased from 230 thousand to 250 thousand
between 1998 and 2000 and tourism related infrastructures such as hotels were
developed during this period. However, the number of tourists sharply decreased
to only 1200 in 2001 during the second intifada and it caused serious decrease
of income from tourism. In 2005 when the security situation recovered, the
number of tourist increased again to approximately 100 thousand. The tourismis
now expected to be one of the most important industries in Jericho. There are
the challenges to be tackled in Jericho tourism sector such as insufficient
utilization of historical/cuitural heritages, lack of tourism products, and fack of
public relations about tourism information etc., which are important to develop
tourism in addition to security matters.

Based on the background mentioned above, JICA implemented technical
cooperation Project for “Sustainable Tourism Development in Jericho through
Public-Private Partnership from 2009 to 2012. In this project, Jericho Heritage
Tourism Committee (hereinafter referred to as “JHTC”} which is the platform to
discuss tourism development among representatives of public and private
organizations was formulated and the system to implement Community Based
Tourism ((hereinafter referred to as “CBT")) with putting highest priority on
benefit for local residents was established. However, the CBT is still premature
and the tourism promotion should be enhanced.

Under these circumstances, the PA requested the technical cooperation project
and GOJ accepted the request. JICA conducted the Detailed Planning Survey
from July 2, 2012 to July 21, 2012. Both sides agreed the outline of the Project.

H. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix; PDM) (Annex 1) and the tentative Plan of Operation (Annex 2}.

1. Title of the Project
Project for Sustainable Tourism Development through Public-Private

Partnership (Phase2)

2. Overall Goal

The methodology for tourism development established by the project is
actively implemented in Palestine and the number of tourists visiting the
developed tourist sites by the project is increased to benefit the local community.

3. Project Purpose
The methodology of tourism development in Palestine, considering CBT, is

established. .
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— 63 — _E:::b /%
J—



4. Qutputs

(1) The issues in tourism development benefitting local community are clarified.

(2) The Tourism promotion of Palestine is implemented.

(3) Sustainable CBT activities are carried out in Jericho through Public-Private
Partnerships.

(4) Tourism development based on lessons learned from Jericho is utilized in
other target areas.

(5) Mutual cooperation with neighboring countries like Jordan, Israel and Egypt
to develop tourism is promoted.

5. Activities
Details of Activities are described in the Logical Framework (Project Design
Matrix; PDM) (Annex 1)

6. input
(1) Input by JICA

(a) Dispatch of Experts
Chief Advisor / Tourism Promotion, Community Based Tourism, Project
Coordinator and other short-term experts will be dispatched in
accordance with the needs for the effective implementation of the
Project.

(b) Training
JICA will receive personnel for CBT and tourism promotion training in
Japan andfor study tour for exhibition to Arab countries (e.g. Jordan)
and/or Asian countries if deemed necessary for the effective
implementation of the Project.

(c) Machinery and Equipment
JICA will provide machinery and equipment if deemed necessary for the
Project activities upon mutual agreement.

Input other than indicated above will be determined through mutual
consultations between JICA and MOTA during the implementation of the
Project, as necessary.

(2} Input by MOTA
MOTA will take necessary measures to provide at its own expense:

(a) Services of MOTA's counterpart personnel as referred to in [1-7;

(b) Suitable office spaces in Jericho and Bethlehem / Ramaliah with
necessary equipment such as tables, chairs, telephone, fax, copy
machine, air conditioner, and others

(c) Information as well as support in obtaining medical service,

(d} Credentials or identification cards;

(e) Available data (including maps and photographs) and information related
to the Project;

7. Implementation Structure
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The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:
(1) MOTA
(a) Project Director
Assistant Deputy Minister, Department of Antiquities and Cultural Heritage,
MOTA
Project Director will bear overall responsibility for the administration and
implementation of the Project.
(b} Project Manager
Director, MOTA Jericho Office
Project Manager will be responsible for managerial and technical matters.
(c) WG Leaders
i. Output 2;
*Public; Deputy Director General, Marketing Department, MOTA
*Private; President, Arab Hotels Association
ii. Output 3;
Public;
- Public Relation Officer, Jerichc Municipality
- Staff of MOTA Jericho Office
-Private; to be decided
iii. Qutput 4,
- Public; Director, Sites Development Department, MOTA
*Private; to be decided
iv. Output 5;.
-Public; Director, Investment Department, MOTA
“Private; to be decided

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendation to MOTA on any matters pertaining to the implementation
of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex4.

(4) Working Groups
Working Groups (hereinafter referred to as “WG”) will be established in
order to facilitate the detail activities for output 2, 3, 4, and 5.
Official WG meeting for output 2 and 3 will be held at least four times a year
and Official WG meeting for output 4 and 5 will be held at least twice a year,
and whenever deems it necessary. WG will approve activities, review the
progress, conduct monitoring and evaluation of each output, and exchange

3
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opinions on major issues that arise during the implementation of the

Project.
List of proposed members of WG Leaders is also shown in Annex4.

8. Project Sites and Beneficiaries
(1) Project Sites:
Jericho and other target areas (Hebron, Bethlehem, Ramallah-Al Bireh,
Nabius, Tulkarem)
(2) Beneficiaries:
The municipalities, chamber of commerce, tourism service providers and
tocal communities in Jericho and other target areas

9. Duration
The duration of the Project will be three (3) years

10. Environmental and Social Considerations

MOTA agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

Hl. UNDERTAKINGS OF MOTA
1. MOTA will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Palestinian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Palestinians, and that the knowledge
and experience acquired by the Palestinian personnel from technical
training as well as the equipment provided by JICA will be utilized effectively
in the implementation of the Project; and

(3) grant privileges, exemptions and benefits to the JICA experts and their
families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or international
organizations performing similar missions in Palestine.

2. MOTA wil take necessary measures based on the Agreement.

V. EVALUATION
JICA and MOTA will jointly conduct the foliowing evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MOTA will take appropriate
measures to make the Project widely known to the people of Palestine.

VI. MUTUAL CONSULTATION
JICA and MOTA will consult each other whenever any major issues arise in the

course of Project implementation.
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Vil. AMENDMENTS
The Record of Discussions may be amended by the minutes of meeting

between JICA and MOTA.
The minutes of meeting will be signed by authorized persons of each side who

may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix; PDM)
Annex 2 Tentative Plan of Operation

Annex 3  Project Organization Chart
Annex4 A List of Proposed Members of Joint Coordinating Committee/

Steering Committee and Leaders of Working Groups
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ANNEX 4

List of proposed members of JCC and WG Leaders

1. JCC Members
(1) Chairperson
Assistant Deputy Minister, Department of Antiquities and Cultural Heritage,
Ministry of Tourism and Antiquities
(2) Members
1) PA side
(a) Director, Americas & Far East Countries, D.G. Aid Management &
Coordination, Ministry of Planning & Administrative Development
(b) Mayor, Jericho Municipality
2) Japanese side
(a) Experts assigned to the Project
(b) Resident Representative of JICA Palestinian Office

Notes
* Officials of the Embassy of Japan may attend the Committee meetings as

observers.
* Persons who are designated by the Chairperson may attend the Committee

meetings

2. Working Groups Leaders
(3) Output 2;
*Public; Deputy Director General, Marketing Department, MOTA
*Private; President, Arab Hotels Association
(4) Output 3;
*Public;
- Public Relation Officer, Jericho Municipality
- Staff of MOTA Jericho Office
* Private; to be decided
(5) Output 4;
*Public; Director, Sites Development Department, MOTA
- Private; to be decided
(6) Output 5;
*Public; Director, Investment Department, MOTA
*Private; to be decided
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Appendix 2

Main points discussed

1. Target areas
The target areas other than Jericho are decided to be Hebron, Bethlehem,
Ramallah-Al Bireh, Nablus and Tulkarem as MOTA requested to JICA. The
reasons of the selection are their characteristics as tourism deveiopment
described below.

(1) Hebron: Religious Pilgrimages and Commercial Tourism, and others

(2) Bethlehem: Pilgrimage Destination, and others

(3) Ramaliah-Al Bireh: Contemporary culture such as cafes, restaurants,
museums, and others

(4) Nablus: Historical heritages such as the old city, constructions of the Roman
era, places described in the Old / New Testament, and others

(5) Tulkarem: Tourism attractions such as amusement park especially for
children, and others

2. Consensus of the scope of work in other target areas
The scope of work in other target areas is as indicated below. Consensus
about it has been built with stakeholders in the other target areas.

(1) The project will support formulating tourism strategies and action plans for
incorporating CBT, and a part of CBT activities which are implemented by
stakeholders (including public and private sector) of other target areas as a
pilot project. The initiative of each activity has to be taken by 5 target areas
instead of the project.

(2) In the action plans to develop the tourism sector in each target area,
infrastructure improvement could be included. However, the main purpose of
the project is technical transfer and can only bear the cost of minimum
equipment which is necessary for the implementation of the project.

(3) The project can only bear small part of total cost as a pilot project and target
areas are required to bear the rest of it.

3. Vehicle
The vehicle which was provided in the previous project will be utilized in the
project as well. And another one will be also provided by JICA to utilize in the
Project.

4. Counterpart
The assignment of counterpart personnel is shown in {I-7. and the Terms of
References (TOR) for each WG leaders and members will be identified at the
commencement of the Project.

5. CBT
Both sides confirmed that tourism strategies and action plans for
incorporating CBT should be reflected the result of the baseline survey and
the fact-finding surveys for visitors (including a needs survey).
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1. X7y b, #iX

e A Code of Conduct for Tourism in the Holy Land, A Palestinian Initiative
(Palestinian Initiative of Responsible Tourism)

e Welcome to Palestine (Palestinian Police and Tourist and Antiquities Police)

e A Guide to the Cities of Palestine (Ministry of Tourism & Antiquities)

e Palestine, The Holy Land, Jericho Tourist Map (Year 2010 Edition)

e Tell Es-Sultan, Jericho

e Hisham’s Palace, Jericho

e Zacchaeus Sycamore Tree

e Bethlehem, a city for peace (Commission of the European Communities)

e Nablus Tourism Map

e  Breik mill (Nablus- Yasmina neighborhood - near the mosque Alsaton)

e Hebron (Ministry of Tourism & Antiquities)

e Hebron Rehabilitation Committee

e Restoration of Khan Al Wakala Project (Khan Al Wakala Heritage and Civilization)

2. A, HhRw
e The Annual Report (The Chamber of Commerce Industry and Agriculture in the
Governorate of Jericho)
e Strategic Development and Investment Plan (SDIP) for Nablus 2012-2015
(Nabulus Municipality)
e Combating Dispossession, Towards a Code of Ethics for Tourism and Palestine
(Alternative Tourism Group)
e Come & See, A Call from Palestinian Christians, Guidelines for Christians
Contemplating a Pilgrimage to the Holy Land (Alternative Tourism Group)
e Life Under Occupation, An introduction to the situation in the occupied
Palestinians territories (Alternative Tourism Group and Joint Advocacy Initiative)

e This Week In Palestine (Issue No.171, July 2012)






	表紙
	序文
	目次
	地図
	略語表
	第１章　調査の概要
	第２章　詳細計画策定調査結果
	第３章　プロジェクトの基本計画
	第４章　プロジェクトの実施妥当性
	第５章　プロジェクト実施に向けた課題と提言
	第６章　総括
	付属資料
	１．協議議事録（Minutes of Meeting：M/M）署名済み
	２．討議議事録（Record of Discussion：R/D）署名済み
	３．現地収集資料リスト


