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Evaluation Results Summary Table

I. Outline of the case

Country: Kazakhstan Name of case: Project for Enterprise Development
through  Kazakhstan-Japan Center for Human
Development

Field: Development in private sector Form of aid: Technical cooperation project

Competent Dept.: Japan Center Dev.,|Amount of cooperation (at the point of evaluation):
Industrial Development and Public Policy|198 million yen

Dept.

Period  of{(R/D): June 2010 Related opponent organization: Ministry of Education

cooperation and Science, Kazakh Economic University
{Extension): Japanese cooperating organization: Japan Foundation
{F/U): Other related aid:

1-1 Background and outline of cooperation

Kazakhstan (hereafter referred to as Kazakhstan) has taken the most radical reformation measures
among the CIS countries since it declared independence in December 1991, and they have addressed
positive economic growth. They also maintain the real growth rate of around 9 — 10% due to increase
in export of natural resources such as petrofeum.

However, human resource development in the economics field has not been catching up with the
rapid economic growth, leading to the need for intellectual assistance in business knowledge and
skills of those who participate in business activities as well as stagnating diversification of industry.
With such a background, the government of Kazakhstan prepared a long-term development plan
“Kazakhstan 2030” in 1997 as a development strategy to focus on addressing economic growth
equivalent of semi-developed countries in East Asia based on market economy and human resource
development to support it. In addition, “Kazakhstan national program for industrial innovation and
development” (2003 — 2005) which further embodies the concepts of “Kazakhstan 20307 focuses on
necessity for promotion of small- to medium-sized businesses and tries to address diversification of}
industry mainly in the manufacturing businesses. National program “Productivity2020” tries to
further improve the efficiency in industrial sector.

In October 2000, JICA launched the “Kazakhstan-Japan Center for Human Development Project” to
reinforce the functions of the Kazakhstan-Japan Center (KJC) as a site for implementation of “human
resource development to address market economy developinent in Kazakhstan™ and “promotion of]
mutual understanding between Kazakhstan and Japan.” Based on the organizational foundation
formed in the Ist phase of this project {October 2000 — September 2005), the 2nd phase (October
2005 — September 2010) mainly comprised of business courses, education in Japanese language and
promotion of mutual understanding in the city of Almaty (mainly in Kazakhstan Economic
University (hereafter referred to as KazEU) where KJC is established) and Capital Astana.
Mcanwhile, the financial and economic crisis beset this country in 2007 and later Icft its small- to
medium-sized businesses seriously damaged. Tt further heightened the awareness that human resource
development in the private sector capable of managing corporations with true international
competitiveness as well as public officials with skills in system design and policy implementation to
promote business promotion is urgently needed. Based on this background and receiving a request
from the government of Kazakhstan, JICA is currently implementing the “Project for Enterprise
Development through the Kazakhstan-JTapan Center for Human Development” (hereafier referred to
as “the Project”) as a successor project to the “Kazakhstan-Japan Center for Human Development”
with the planned implementation period of October 2010 to September 2012 with KazEU as the
counterpart (C/P), and 2 long-term experts (Chief Advisor and coordinator of business course
management) are currently being dispatched.

1-2 Details about cooperation

The purpose of this Project is to help human resource development in both private and public sectors
to contribute to the business promotion of the country through reinforcement of management
foundation for the Kazakhstan-Japan Center for Human Development, reinforcement of system




design and policy implementation skilis of public officials to be responsible for business promotion
policies, and reinforcement of the abilities of human resources for private business management with
main focus on small- to medium-sized corporations.

(1} Overall Goal

Improvement in business environment and activities by enterprises will accelerate, which contributes
to diversification and upgrading of industrial structure of Kazakhstan,

fIndices]

1. Kazakhstan is ranked within top 50 at the World Bank's Doing Business Index in 2017
2. More than 100 KJC graduates actively conduct their businesses and perform central roles in the
private sector in 2017,

(2) Project Purpose

Human resources in both public and private sectors are developed through KJC. which contributes to
the promotion of enterprise development in Kazakhstan.

[Indices]|

1. Total number and descriptions of human resources developed by KIC's seminars for the
government officials (Ministry, position and evaluation of participants, best practices, etc.).

2. Total number and descriptions of human resources developed by the business courses (Industrial
sector, size and business performance of belonging companies, best practices, etc.)

(3) Output

Output 1. Foundation of management in_KJC providing training courses and services for human
resource development is further strengthened.

[Indices]|

1-1. Each Integrated Management Plan that are formulated, including KJC Budget Plan, becomes
more detailed and integrated every year.

1-2. Achievement of implemented Japanese Language Courses (Number of courses; Contents,
number of participants and participants’ satisfaction in each course)
1-3. Achievement of implemented Mutual Understanding Activities for human resource development
(Study-in-Japan Fair, Exchange Programs among Universities, etc. <<Number of programs;
Contents, number of participants and participants’ satisfaction in each program>>)
1-4.Progress and contents of the prepared Semi-annual  (Monitoring)  reports
1-5. Initiatives by KJC staff in all stages of planning, implementation and management of activities
increases continuously.

1-6. Share covered by the Kazakhstan side (including the portion paid by KJC own revenue) to the
total annual expenses increases.

1-7. KIC medium-term Integrated Management Plan (for 5 years after the Project's completion) is
formulated by the end of the Project.

Output 2. Training programs for the government officials are provided to enhance their capacity on
institutional design and policy implementation for the enterprise development.

[Indices] .

2-1. Achievement of the organized Committee for discussion on theme (subject) for KIC's seminars
for the povernment officials (Member, frequency and discussion contents of meetings)
2-2. Achievement of implemented KJC's seminars for the government officials (Subject, contents,
number of participants, description of participants and participants' satisfaction in each Seminar)
2-3.  Achievement of implemented Business Courses for government officials (Number of courses;
Subject, contents, number of participants and participants' satisfaction in each course)

Output 3. Training programs are implemented to enhance the capacity of managerial people in the
private sector, particularly of SMEs.

3-1. Situation of reflection of needs survey results and course implementation review to the course
design

3-2. Achievement of implemented Business Courses (Number of courses; Subject, contents, number
of participants and participants' satisfaction in each course)

(4) Investinent (at the point of evaluation)




Japanese side: Total investment: 198 million yen

Long-term dispatch of specialists: 2, Equipment: 798,470 yen (carried equipment only)
Short-term dispatch of specialists: 14, Local cost payment: 71,124,097.8 Kazakhstani tenge
Acceptance of trainees: 35, Others: None
Counterpart assignment: 4, Equipment : None
Land/facility provision: Local cost expenses: 138,554,276.5 Kazakhstani tenge (reward to

Japanese instructors, utility expenses, communication expenses, etc.)
Others: None

2.Evaluation team
Investigat [Team Leader: Hiroyasu Tonokawa, Director, Japan Center Program Div., Industrial

ors Development and Public Policy Dept, Japan International Cooperation Agency (JICA)
Evaluation Analysis: Tomoko Matsushita, Human Environment Development Dept,
INGEROSEC Corporation

Cooperation planning: Rumiko Nomura, Assistant Director, Japan Center Program Div.,
Industrial Developtnent and Public Policy Dept, Japan International Cooperation Agency

(JICA)
Period of] May 22,2012 — June 9, 2012 Type of evaluation: Terminal Evaluation
Evaluatio
n

3. Outline of the evaluation results

3-1 Achievements of the Project

(1) Achievements in Outputs

The outcome achievement status is summarized as follows. Outcome 1 was nearly achieved.
Although clear objective targets are not set for indices of Outcomes 2 and 3, it is considered that they
were also nearly achieved as the degree of participants® satisfaction was high in both cases.

Outcome 1. Foundation of management in KJC providing training courses and services for human
resource development is further strengthened.

In KJC, the autonomous management system was being established as the Project was launched,
including introduction of the manager system and assignment of a chief in each department from
among the local staff.

The local staff, especially the department managers, have participated in formulation of activity plans
as the main forces, conducted monitoring including progress check, and reflected the results of the
needs interview from related organizations, ex-participants and so forth on the plan for the next fiscal
year. In the business course department, the staffs have gained the ability to independently conduct
planning and management of the activities on all stages except for the public announcement
procedures for shorl-term Japanese experts which is a matter for which JICA Headquarters are
responsible, and on all stages in the Japanese course department. Although the local staffs are capable
of planning, management and implementation of regularly held events in the mutual understanding
promotion activities, relatively advanced negotiations are required when coordinating with external
organizations including Japanese companies and thus support from Japanese Expert is still necessary.
A total of 18 Japanese language courses are provided from introduction to intermediate level, and the
number of participants nearly reached 2,000. In mutual understanding promotion activities,
approximately 160 events including study abroad fairs, exchanges among universities, and cultural
introduction have been held with approximately 7,100 participants {as of March 2012). Although the
degree of satisfaction among participants has not been tabulated except for some of the Japanese
language courses and mutual understanding promotion activities, there is no other organization in
Kazakhstan other than KJIC that provides high-quality Japanese language courses or holds regular
Japanese cultural events for the public people. Especially because there has not been a large drop in
the number of students in Japanese language education compared to Phase 2 even though the tuition
fee was raised twice since the Jaunch of the Project, it is considered that the participants evaluate it
highly.

The Kazakhstani share of the annual cost (including the revenue of KIC itself) increased from 55% of]
the point of completion (as of September 2010) of Phase 2 to 75% (Fiscal 2011), which was much




higher than the project goal (60%) .

In monitoring the Project, KJC staffs monitor the progress and outputs and utilize the results as the
reference information for the next course or event. In addition, the semiannual (monitoring) report is
prepared by the KJC staff and corrected by Japanese Experts as necessary, The mid-term KJC
management plan attached with the income and expenditure plan for the 3 years in the future has
been prepated, and the 5-year plan is planned to be prepared by the completion of the Project.

Based on the above, it can be surmised that the management foundation for KJC to provide the
training and services for human resource development has been strengthened.

Output 2. Training programs for the government officials are provided to enhance their capacity on
institutional design and policy implementation for the enterprise development.

The seminar for public officials “Committee for discussion on theme,” which had been planned in the
beginning was not actually established due to organizational reform, personnel changes and so forth.
Instead, KJC established a place of discussion with concerned ministries and agencies so that the
theme, participant composition, and the number of seminars/courses held for public officials or
business course were determined based on the grasped neceds. Based on this, “KAIZEN
(Improvement)” and “energy saving” were selected as themes for seminars for public officials or the
private sector. “Energy saving seminars” were held in a form that integrated the local seminar and
training in Japan, and approximately 100 people from government agencies, state-run or private
companies (of which 10 from government agencies) participated in the local seminar/on-site
diagnosis, while 13 people from government agencies, state-run or private companies, universities
and so forth participated in the training in Japan. Although participant satisfaction has not been
investigated, the survey on satisfaction in the attached academy for public officials is said to have
been very highly evaluated. “Kaizen” is a theme that has received high interest from those who are in
local business. While we were looking for cooperating organizations, JT International offered to
provide funding, which enabled provision of several seminars which approximately 400 people
participated {of which 51 were from government agencies).

A total of 9 business courses for public officials were provided as training in 4 subjects (human
resource development and management, marketing, production quality control, and project
management). There were approximately 200 participants with varying positions, including those
from the Public Security Agency, Executive Office of the President, ministries such as Ministry of]
Industry and New Technofogies and Ministry of tourism, and other governmental organizations such
as National Innovation Fund. The average degree of satisfaction in the participants reached as high as
97%. According to the survey on degree of satisfaction by the public official agency, it was higher
than for lectures by instructors from other countries.

Regarding Output 2, there are no clear objective targets for indices and thus the strict degree of
achievement is unclear. However, it is surmised that the initial purpose to “provide training to
reinforce the skills of public officials to design the systems and implement policies who would be
responsible for business promotion policies” has been achieved as the degree of satisfaction in the
participants equivalent to Phase 2 has been delivered for this Project within the short period of 2
years based on the above facts.

Quiput 3. Training programs are implemented to enhance the capacity of managerial people in the
private sector, particularly of SMEs.

Although no special needs survey has been conducted by KIC, they grasped the needs based on
interviews with concerned organizations and requests from students through their normal businesses
and utilized them in course design. The business courses were provided on 4 subjects (human
resource development and management, marketing, production quality management, and project
management). There were approximately 800 participants mainly from the private sector, universities
and so forth, and the average degree of satisfaction was very high at 95%.

Clear objective targets are not set up for the PDM indices regarding Outcome 3, and thus the degree
of achievement cannot be measured numerically, However, based on the above facts, it is surmised
that the initial purpose to “provide training and so forth to improve the abilities of human resources in
private businesses with focus on small- to medium-sized businesses™ has been achieved as the degree
of satisfaction in the participants equivalent to Phase 2 has been delivered for this Project within the




short period of 2 years.

(2) Achievements in the Project Purpose

Project purpose: Human resources in both public and private sectors are developed through KJC,
which contributes to the promotion of enterprise development in Kazakhstan,

It is expected that the project purpose will be achieved overall. 10 public officials participated in
public officials seminar (energy saving), and 200 took the business courses. It has been shown
through interviews that these courses have been evaluated highly. Approximately 440 people
participated in the business seminars provided by KIC, and approximately 800 people from private
companies participated in business courses for production quality control, human resource
development, marketing and so forth. A high degree of satisfaction among many of these participants
has been revealed through interviews and so forth. According to the questionnaire given to the
participants of KJC business courses, most answers said that the knowledge they learned in lectures
was helpful in practical business and that it also helped them get promoted or have their salaries
raised. Based on the above, it is expected that the goals of the Project will be addressed in overall.

3-2 Results of Five Criteria Evaluation

e Relevance:

High.

The government of Kazakhstan has a development strategy to focus on addressing economic growth
equivalent of semi-developed countries in East Asia based on market economy and human resource
development to support it by the target year of 2030 in “Kazakhstan 2030” which was prepared in
1997. They also try to diversify the industry especially the manufacturing industry with focuses on
the importance of promotion of small- to medium-sized businesses in its “Kazakhstan national
program for industrial innovation and development” (2003 — 2015). In their national program
“Productivity2020,” the government of Kazakhstan tries to promote improvement in management
efficiency of businesses with a goal to promote business modernization, and implementation of]
“KAIZEN activities” is recommended as one of the measures.

Meanwhile, “Country Assistance Program for Kazakhstan™ states that the industry structure needs to
be diversified through advancement in industry to give additional values to existing products and
promotion of small- to medium-sized businesses with focus on the actual economy in order to
address long-term, stable development in economy. The activities of the Project coincide with these
development policies.

Furthermore, while the Project positions the public official agency as one of the main targets, this
reflects the fact that the importance and needs related to the resource businesses between Japan and
Kazakhstan have tended to grow, and it led to the reinforcement of the relationship between the two
couniries as well as the enhancement in Japan’s visibility in Astana.

The energy saving seminars wete provided as the governmental and corporate interests were growing
on energy saving technologies with “encrgy saving law” expected to be enacted in 2012 in
Kazakhstan. “KAIZEN” scminars were provided upon request from the business society in response
to the measures of the government of Kazakhstan in its national program “Productivity2020” to
provide subsidies and so forth to companies introducing management methods such as
“improvement” and “lean.” Both were timely projects.

Based on the above, it is surmised that their relevance is high.

(2) Effectiveness

High.

As described previously, public officials are considered one of the main targets in this Project, with
public official training provided and seminars for public officials with “KAIZEN” and “energy
saving” themes in 2011. Especially the energy saving seminars were held with local seminars and
training in Japan integrated, and approximately {00 people from government agencies, state-run or
private businesses and so forth (of which 10 were from government agencies) participated in the local
seminars, and 13 people in the training in Japan. Although there is no data on the average degree of]
satisfaction among participants, the participants from Ministry of Industry and New Technologies are
currently involved in enactment of the energy saving law and say becoming familiar with Japan’s




energy saving policies was inevitable in their work and the seminars helped much with parts of the
energy saving law of Kazakhstan being established based on the energy saving law of Japan. A
consultant who participated from a private company took several business courses and management
diagnosis utilizes the technologics and products introduced in energy saving seminar to help receive
new orders for energy saving diagnosis in offices. An energy saving seminar also provided an
opportunity for Japanese companies interested in business expansion in Kazakhstan to introduce their
products or technologies to high government officials and executives of private companies in
Kazakhstan. It resulted in establishing a chance of business matching for companies of the two
countries, and also functioned as a networking activity among government agencies and private
companies. Seminars themed with “KAIZEN, lean and innovation” were provided in coordination
with GIZ, EBRD, and National Innovation Fund (Note: the organization was reformed as National
Agency of Technology Development in 2012) with support from JT' International. A total of 400
people (of which approximately 50 from governmental agencies) participated in these seminars. It
called for a great response from businesses especially in concurrence with the promotion of]
“Productivity 2020” by the government.

A total of 38 business coutses in 4 subjects {production quality control, human resource development
and management, project management and marketing) was provided for the public sector, with the
total number of participants reaching 1,100 and average degree of satisfaction 95%, which was
extremely high. There were opinions from local consultants, supervisors of production sites and so
forth that utilization of the knowledge obtained through the business courses had led to new order
receptions and growth in business results.

In the above seminars and business courses, active promotion by KJC to the concerned organizations
delivered good results. In addition, 8 people who completed the production quality management
established “KAIZEN Club,” whose network is utilized in project implementation. Some participate
in on-site consultations as candidates for local lecturers. Further project management and
implementation utilizing this club is expected in the future.

Network establishment among various different concerned organizations has been addressed actively
by the local center staff including ensuring the contacts at governmental organizations and corporate
entities and providing information through utilization of regular meeting opportunities and mailing
lists. This seems to have been a result of the center’s efforts in reinforcing the management
foundation, Since PDM does not have clear objective targets for the Project and it cannot be
determined strictly, it is surmised that the project objectives are highly likely to be addressed due to
the above reasons.

Based on the above, it is surmised that the effectiveness of the Project is high.

(3) Efficiency
High.

While assistance was provided in all of Japanese langnage courses, business courses, mutual
understanding promotion activities and general affairs department in Phases 1 and 2, JICA budget
was input with focus on the business courses and general affairs department in this Project. The
experts were reduced to 2 long-term experts (Chief Advisor and business course management
coordinator) instead of 4 in Phase 2 (Director, business course management, expert on Japanese
language course and project coordinator), but the results of Phase 2 have been maintained in terms of]
the number of participants taking courses and the degree of satisfaction. In Japanese language courses
and mutual understanding promotion activities, continuous skill transfer in management and
instruction related to Japanese language education became possible as the Japanese Language Course
(JF course) provided by the Japan Foundation was established in April 2012.

In combination with the above, reduction in expenditure by JICA in the entire project expenses had
been an issue to be solved until Phase 2. In this Project, we were able to reduce it from 45% at the
completion of Phase 2 (as of September 2010) to 25% (Fiscal 2011).

Based on the above, it is surmised that the efficiency is high.

{(4) Impact
Positive impact of certain degree is expected.
The Project had positioned public officials as one of the main targets. However, it is expected to




take more time until large impact on the system will actually appear as the Project implementation
period was relatively short with 2 years.

Meanwhile, the energy saving seminars provided jointly with the training in Japan provided an
opportunity for Japanese companies interested in expanding business in Kazakhstan to introduce their
products and technologies to the Kazakhstani high officials and private corporate executives, and
resulted in not only raising interests and awareness of energy saving in local companies but also
formation of personal connections among them, as some local companies actually made inquiries to
the Japanese companies they visited.

The national government program “Productivity 2020” raised the interests of businesses in KAIZEN,
and provision of “KAIZEN” seminars was quite a timely assistance. It was also found that many
participants of business courses also implemented improvement and 58 activities in their companies,
mainly in production quality management and that some companies are already showing good
outcomes such as improvement in productivity. It is expected that practice by businesses backed up
by political measures will deliver further outcomes in the future.

The high order objectives were “1. Kazakhstan is ranked within top 50 at the World Bank's Doing
Business Index in 2017. * and “2. More than 100 KJC graduates actively conduct their businesses and
perform central roles in the private sector in 2017..” Kazakhstan ranked 47th as of 2012 and
Objective 1 has already been achieved. Regarding Objective 2 which is rather a very high goal for the
Project period, it is inevitable that the project outputs will continue to appear even after Project
completion and that stable growth of Kazakhstani economy will be ensured in order for this
Objective to be achieved.

Based on the above, some degree of immpact is expected.

(5) Sustainability

(I Organizational aspects

Nearly full sustainability is expected.

After the completion of the Project, the Steering Committee (hereafter referred to as SC)
comprising of KazEU executives, Japanese Embassy, the Japan Foundation (hereafter referred to as
JF), JICA Kyrgyz Republic office and KJC executives will be formed in concurrence with the JCC to
be held at the end of the Project so that the support system to share information and exchange
opinions regarding the project status, issues and budget status at the frequency of twice a year will be
established.

It has been confirmed in an interview by the Evaluation Team that the staffs are willing enough to
continue working and it is expected that the labor costs for the staffs will be ensured as described
above. Thus it is considered that thete are few problems in sustainability of the organization.

@ Financial aspects
Although sustainability is expected for several years in the future, further measures will be necessary
for later.

In this Project, KJC actively tried to improve their revenue and the rate of the revenue in Center

management expenditure increased to 55% as of Fiscal 2011, indicating that the financial
independency is getting higher. Regarding the business courses, it is expected that the same level of
revenue from tuition fee can be ensured for several years in the future. It is nevertheless necessary to
continue to pursue improvement in revenue with a view to several years in the future, as KazEU has
indicated concern about the necessity for KIC to improve its revenue further.
Furthermore, KazEU currently bears approximately 20% of Center management expenses, including
reward to Japanese language instructors, security and communications costs. Exainination is being
made for it to bear the labor cost for C/P as well as half the expenses for general affairs department in
the future. In addition, JF plans to bear half the expenses of the general affairs department in addition
to the costs of providing JF lectures. The concerned parties have agreed to pay for the business course
management expenses (including labor cost for business course staffs and interpreters) from the
revenue of KIC.

(@ Technical aspects
Expected to be ensured to some extent.




Regarding the sustainability in skills, training in Japan was provided to train local lectures mainly
in the field of production quality control, as the Project Consultation Team in May 2011 suggested
that it was necessary to train local lecturers as the Project was going to be completed. While these
local lectures can work when the project ends, some do not have enough experience as instructors,
and they need to continue to study further while receiving follow-ups and instructions from the JICA.
short-term experts mainly in the field of production quality control..

Meanwhile, in training of public officials, KJC has discussed and determined the implementation
period and the contents through the public official agency, which has the experience and know-how
for project management. However, the policy for implementing training in this agency was changed
for this fiscal year. As a consequence, their annual plan has already been prepared for this fiscal year
and they do not plan to discuss with other concerned organizations or include joint training with KJC.
KIC needs to find partnership with other candidate organizations to replace the public officiaf agency,
such as National Innovation Fund (Note: It was reformed as National Agency of Technology
Development in 2012).

Based on the above, it is expected that sustainability can be ensured to some extent at the present
point. It will continue to be necessary to provide technical cooperation such as training of the local
lectures and monitoring of the organization management status.

3-3 Factors that facilitated achievement of the project purpose

(D Matters related to the project plannning

While the Project did not cover the Japanese language courses and mutual understanding promotion
activities for technical cooperation, they contributed greatly to the achievement of Output 1 as it was
decided that 2 Japanese experts were to be assigned by JF and that the expenses for Japanese
language courses, half the expenses for general affairs department and the expenses for mutual
understanding promotion activities (related to Japanese culture) were to be paid when management of]
Japanese language courses and mutual understanding promotion project were launched with
imtroduction of JF courses as a new input in February 2012,

(2) Matters related to implementation process

Receiving the results of Project Consultation in May 2011, it was decided that local lectures should
be trained for business courses. It has contributed to ensuring training of private consuitants and
technical sustainability in KJC business courses.

3-4 Problems and factors causing them
(1) Matters related to the program
None especially.

(2) Matters refated to implementation process
None especially.

3-5 Conclusion
Regarding the 5 evaluation items, it was confirmed that relevance, effectiveness and efficiency were
all high and that some positive impact can be expected. It was also confirmed that there were few
problems in sustainability of organization, and that financial sustainability can be ensured for several
years in the future, although the necessity for KJC to improve its revenue further was considered a
challenge to be dealt with. In terms of technical sustainability, it was confirmed that continued
monitoring and assistance would be necessary, although sustainability can be ensured to some extent.
Based on the above, it is necessary that whether some kind of follow-up would be necessary shall
be examined in terms of ensuring sustainability when the Project is completed, even though it is
highly likely that the objectives will be achieved during the period for this Project.

3-6 Recommendation
To enhance the sustainability after Project’s completion, the Evaluation Team recommended the
following to the Center management:

(1) KJC/KazEU will use revenue of the Center for the business courses after the Project




completion, JICA Kyrgyz Republic office is going to monitor the use of the reserve until the
reserve will be finished, which is expected to be about three years.

(2) KJC/KazEU will strengthen partnership with the JTapan Foundation to improve quality of]
the Japanese courses and the mutual understanding activities.

3-7 Lessons learned

To avoid competition with other organizations that provide similar business courses, the Center
tried to provide courses that fully utilize the advantages of Japanese technology and selected course
themes while grasping the needs through discussion with the Kazakhstani side. As a consequence,
courses were given with themes such as “KAIZEN” and “energy saving” that resulted in originality
for KJC and high evaluation from the course participants for matching their needs.

3-8 Follow-up status
Not applicable.




2. Minutes of Meeting (M/M)

MINUTES OF MEETING BETWEEN THE JAPANESE
TERMINAL EVALUATION TEAM AND THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF KAZAKHSTAN
ON THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
ENTERPRISE DEVELOPMENT THROUGH KAZAKHSTAN-JAPAN CENTER
FOR HUMAN DEVELOPMENT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Hiroyasu TONOKAWA, visited the Republic of Kazakhstan (hereinafter referred to as
“[azakhstan™) from May 31 to June 8, 2012, for the purpose of conducting the evaluation
concerning the Japanese ‘Technicel Cooperation Project for Enterprise Development throngh
Kazakhstan-Japan Center for Human Development (hereinafter referred to as “the Project”),

During its stay in Kazakhstan, the Team had a series of discussions with the Kazakh Economic
University named after T. Ryskulov (hercinafter referred to as “KazBEU”) and the Kazakh
authorities and exchanged views on the achievement of the Project to fulfill the Record of
Discussions signed on June 16,.2010,

Based on these discussions, the evaluation was jointly conducted and recommendations were
made by the Kazakhstani and Japanese sides. The evaluation report was developed as attached

herewith.
The result of the evaluation will be reported by the 9™ Joint Coordination Committee

(hereinafter referred to as “JCC”) to be heid in September 2012.

The Minutes of Meeting are to be made in English and in Russian. In case of differences in
interpretation, the English version shall prevail.

Almaty, June 7, 2012

Bon| LB =

Mr. Hiroyasu Tonokawa Dr. Serik Svyatov

Leader, Japanese Terminal Evaluation Team, Chairperson of the Board of Directors cum
Japan International Cooperation Agency, Acting Rector

Japan Kazakh Economic University

named after T. Ryskulov,
The Republic of Kazakhstan

(e

Mr. Shayakhmetov Sayat

Vice Minister

Miniatry of Education and Science
The Republic of Kazakhstan

Witness
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Terminal Evaluation Report
on the Japanese Technical Cooperation Project for
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1. BACKGROUND AND SUMMARY OF THE PROJECT

1-1, Background of the Project

In 1991, Kazakhstan became independent following after the collapse of Soviet Union, Since
then, the government of Kazakhstan implemented various economic reforms including privatization of
state enterprises, infroduction of foreign capital, among others. On the other hand, as a part of Japan’s
Official Development Assistance (ODA), a concept of “Japan Center for Human Development”
(commonly referred to as “Japan Center”) was introduced. The objective of the Japan Center to support
the transitional countries from planned economy to markst economy through the training programs that
are making use of Japanese experience and practical know-how.

In March 1999, the Kazakhstani government requested the Government of Japan for the
establishment of Kazakhstan-Japan Center for Human Development (hereinafter referred to as KJC) in
Kazalch State Academy of Management located in Alinaty (former capital). The Project (Phase 1) was
" officially launched in September 2000, with the signing of R/D by the Academy and JICA. In the
following year, the Academy became an open joint stock company, and changed its name to Kazakhstan
Economic University named after Turar Ryskulov (hereinafter referred to as “KazEU™), The start of the
cooperation, however, was delayed since the ratification of the R/D had been delayed by the parliament
of Kazakhstan, In July 2001, the first Japanese expert (business course leader) was dispatched, followed
by other experts. In September 10, 2002, the building provided by KazEU for the KJC was renovated
and opened itself to the public.

_ The government of Kazakhstan and KazEU highly appraised the achievernents of the KIC

Project (Phase I), and they requested to extend the project for another 5 years (Phase 2). Based on the
findings of the preliminary study conducted in September 2005, the project design was agreed by the
Kazakhstani and Japanese side and the Phase 2 of the Project was launched in October 2005, and
provided business courses, Japanese language courses and mutual understanding events mainly in the
cities of Almaty and Astana until September 2010.
In the midst of the Phase 2, however, the financial crisis hit the Kazakhstan’s economy, and affected
private enterprises, especially SMEs, Through the experience, the Government of Kazakhstan realized
the importance of developing competitive SMEs that promote national economy and create jobs. They
also realized the importance of developing civil servants who have the knowledge and the skills to create
business environment that enables private enterprises to develop. Therefore, based upon the request from
the Republic of Kazakhstan, JICA decided fo implement “Project for Enterprise Development through
Kazakbstan-Japan Center for Human Development in Kazakhstan™ (hereinafter referred to as “the
Project”) from October, 2010 through September, 2012,

1-2, Summary of the Project

While Phase 1 and 2 of the projest supported business courses, Japanese courses, mutval
understanding activities and center management, the Project focused on business courses and center
management. In terms of the business courses, they put further emphasis on training public officials
working on promoting business environment. KJC developed partnership with Agency for Civil Service
in implementing business coutses for public officials in Astana. KJC also worked with other Ministries,
government agencies and Japanese companies to hold seminars and forums targeting public officials. For
example, KJIC held a seminar on “Energy efficiency and conservation” in Astana, Almaty and
Ust-Kamenogorsk in December 2011 in partnership with Samruk Kazyna. KJC also held “Kaizen
Forum” in November 2011 with a sponsorship fiom Japan Tobacco International (FII).

KIC also developed network with donor agencies such as EBRD and GIZ for business courses
targeting business persons in Almaty. After advisory mission, dispatched in June 2011, recommended
KIC to develop local leoturets towards the end of the Project, KJC used the network to train local
lecturers (consultants) in the field of production and quality management.

In terms of center management, the management system shifted fiom single director



(Tapanese) system to co-director (Kazakhstani and Japanese) system in October 2011. In February 2012,
new Kazakhstani director was assigned, and she was expected to play a key role in managing KJC after

the Project is completed in September 2012,
From February 2012, the Japan Foundation (JF) launched “JF Language Course” at KIC and

dispatched two experts (a Japanese languags education expert and a coordinator), With the support fiom
JF, the quality of Japanese language courses and the mutual understanding activities are expected to
improve even further.

1-3. Chrenology of the Project

<Phase 1>
October 2000

Tuly 2001

September 2002
June 2004
June 2005
September 2005
September 2005

<Phase 2>
October 2005
October 2008
May 2009
October 2009
October 2009
March 2010
May 2010
June 2010

September 2010
<Post Phase 2>
October 2010

June 2011
May-JTune 2012

Project on the Kazakhstan-Japan Center for Human Development (Phase 1)
commenced with the cooperation of JICA.

Kazakh State Academy of Management became an open joint stock company, and
changed its name to Kazakhstan Economic University named after Turar Ryskulov
The first Japanese expert dispatched

New building for KJC opened

KJIC was officially registered as a sub-organization of KazEU

Terminal evaluation for the project (Phase 1) team

Ex-ante evaluation mission for Phase 2 of the project

The Project on the Kazakhstan-Japan Center for Human Development (Phase 1)
‘completed

Project on the Kazakhstan-Japan Center for Human Development (Phase 2) started
Advisory mission for the business course

Mid-term evaluation

Advisory mission (strategy planning mission) dispatched

Study-in-Japan Fair

Terminal evaluation for the project (Phase 2)

Ex-ante evaluation mission for post phase 2 of the project

R/D for Project for Enterprise Development through Kazakhstan-Japan Center for
Human Development in Kazakhstan was signed

Project on the Kazakhstan-Japan Center for Human Development (Phase 2)
completed

Project for Enterprise Development through Kazakhstan-Japan Center for Human
Development in Kazakhstan stavied

Advisory mission

Terminal Evaluation team for the Project



2, QULTINE OF THE TERMINAL EVALUATION

2-1, Purposes
The Project was initiated in October 2010, and will be completed by September 2012. The

putposes of the terminal evaluation were as follows:
1. To review and confirm achievements and implementation process of the Project, as  detailed in
various documents such as the Record of Discussion (R/D) and the. Project Design Matrix
(hereinafter referred to as “PDM”),
2. To objectively evaluate the progress and achievement based upon five evaluation ciiteria, namely
relevance, effectiveness, efficiency, impact and sustainability.
3. To clatify issues and the countermeasures need to resolve them by the time the Project is due to

becompleted. ,
4. To make recommendations for the Project and draw lessons learned fiom the Project for similar

projects.

2-2. Evaluation Criteria
The following five evaluation criterla are applied to the project evaluation,

(1) Relevance: A criteria for considering the validity of the Project Purpose and the Overall Goal in
relation to the development policy of the Government of the Republic of Kazakhstan and the needs
of the Project beneficiaries.

(2) Effectiveness: A ciiteria for considering whether the Project has actually benefited (will benefit)
the target group, It also assesses whether the Project Purpose is being achieved as expected and
whether this is due to tlie Project’s Quiputs.

(3) Efficiency: A criteria for considering how resources/inputs converted into results, The relationship

between Inputs and Qutputs is mainly reviewed.,

(4) Ympact: A criteria for examining direct/indirect effects and extended effects of the Project in the
long run. The analysis also extends to the positive and negative impacts that were not expected when
the Project was planned. '

(5) Sustainability: A criteria for considering whether produced effects or achievements continue after
project termination, focusing on the Project’s institutional, financial and technical aspects.

2-3. Methodology
The evaluation survey was conducted by the Team, The evaluation survey was conducted in

accordance with following steps:

(1) The Project Design Matrix was agreed upon by both sides as the basis of the evaluation,
(2) Achievemerit of the Project was studied by collecting data and othet relevant information.
(3) Analysis was made from the viewpoint of'the five evaluation criteria described.

2-4. Members of Evaluation Team

(1) Mr. Hiroyasu TONOK AWA Team Leader

(2) Ms. Tomoko MATSUSHITA © Evaluation Analysis

(3) Ms. Rumiko NOMURA Evaluation Planning
6



3. ACHIEVEMENT OF THE PROJECT

3.1. Inputs

According to the results of interviews, study and observations, most of the inputs have been
appropriate in terms of timing, quantity and quality made by both the Japanese and the Kazakhstani sides.
The inputs of the Project were as follows;

3-1-1. Inputs from Japan

Exports: 2 long-term experts, 15 short-term experts (total 17 experts)
Training of counterpart personnel in Japan: 35 persons
Provision of equipment; approx. 798,470 Yen

~Operating cost: approx. 16 million Tenge

3~1-2. Inputs from Kazakhstan

Assignment of KazEU staff to KJC: 4 persons
A building and facilities
Operating cost: approx. 50 million Tenge

3-2. Achievement of the Outputs
3-2-1, Outpnt 1 (administration, Japanese language course and mutual understanding events)

The first output, identified in the PDM is “Foundation of management in KJC providing
training courses and services for human resource development is further strengthened”. In order to
produce this output, the following activities are taking place:

11 To formulate Integrated Management Plan for overall Business Courses with Personnel

Plan and Budget Plan. '

1-2 To formutate Integrated Manapement Plan for Japanese Language Courses and Mutual

Understanding Activities implemented by KJC.

1.3 To formulate human resource development (skill-up) plan necessary for effective

management of KJC,

1-4 To formulate KIC Annual Budget Plan reflecting outputs of the ahove activities (from

Activity 1-1 to 1-3), and to integtate them into KJC Annual Integrated Management Plan.

1-5 To assist operation, management and monitoring of Japanese Language Courses and

Mutual Understanding Activities implemented by KJC., )

1-6 To conduet periodical monitoring of progress and achievement of activitics, based on

each Integrated Management Plan, and to prepare semi-annual monitoring reports.

1-7 To revise each Integrated Management Plan, based on the results of monitoring report

(1-6), and to make improvements on plan implementation.

1-8 To discuss and prepare KJC's mission, management policy, major activities and financial

plan and to integrate them into KIC medium-term Integrated Management Plan (for 5 years

after the Project's completion).

The following 3 indicators are set for the output 1, )

1-1. Each Imtegrated Management Plan that are formulated, including KJC Budget Plan,
becomes more detailed and integrated every year.

1-2. Achievement of implemented Japanese Language Courses (number of courses;
contents, number of participants and participants' satisfaction).

1-3. Achievement of implemented mutual wnderstanding activities for human resource




14.
1-5.

1-6.

1-7.

development (Study-in-Japan Fair, exchange programs among univessities, etc.
<<pumber of programs; contents, number of participants and participants' satisfaction in
each program>>),

Progress and contents of the prepared Semi-annual (Monitoring) reports.

Initiatives by KJC staff in all stages of planning, implementation and management of
activities improve continuously.

Cost-share of by the Kazakhstani side (including KJC ) for the operating cost
increases to 60%. '

ICJC mid-term Integrated Management Plan (for 5 years after the Project's completion)
is formulated by the end of the Project.

Based on the findings of the survey, main achievements of output | are as follows.

1-1.

12,

1-6,

1-7.

The annual plan including budget of each division is formulated by KIC staff with the
support of Japanese expeits.

In the Japanese language course, 18 classes have been offered fiom basic to
intermediate levels. A total number of participants reached over 2,000. Regarding the.
aveiage satisfaction, the data was missing in some courses. . However, It is possible to
say that the Japanese course is satisfactory to participants, as in the fact that the annual
number of participants exceeded the average of the Phase 2, even after fuition was
raised twice since 2010,

In total, around 160 mutual undetstanding events have been conducted. Main events
include “A culiural day of Japan” and Study-in-Japan Fair. According to staff of KazEU
and officials of relevant governmental crganizations, these activities have helped fo
promote interest and undersiandings of Japan among Kazakhstani ordinary citizens,

The manager of Japanese language and/or mutual understanding department have
prepared semi-annual (Monitoring) reports. All managers monitored the progress of
activities/events and analyzed the outcomes.

After introducing “manager system®, KJC staff started to take more initiatives in all
stages of PDCA. Especially, each manager took more initiatives in developing strategies,
including plans for revenue., However, the degree to which staff can manage courses or
activities varies depending on the departments. In the mutual understanding
departments, staff still need assistance in some activities such as Study-in Japan Fair
and Cultural Day of Japan, which involve a lot communication with Japanese
stakeholders including Embassy of Japan and Japanese universities. In the business
course department, after Japanese lectures are recruited, KJC staff are able to manage
courses and monitor the results. In the Japanese language department, KJC staff can
operate and manage course almost independently.

A share covered by the Kazakhstani side (including KJC) to the total operating cost
increased to 75%.

KIC has already developed a mid-term management plan with a cost simulation for next
three years. KJC will develop a management plan for next 5 years by the end of the
project.

- Due to unavailability of indicators of PDM, it is impossible to judge whether or not the output
has been achieved. However, based upon the interviews with counterpart personnel, recipients, KJC staff
and Japanese experts, it can be said that outputs have been produced as expected.

3-2-2. Outputs of the training programs for government officials

The second output is specified as “Capacity development of government officials on
institutional design and policy implementation for the promotion of enterprise development”. Business
management program attempts to produce the output of “an cffective system to provide knowledge and




practical skills to corporate management and SME promotion fo private and public sector will be
constructed". The following activifies except for b) “To organize "Committes for discussion on theme
(subject) of KIC's seminars for the government officials” have been undertaken; o
a) To conduct needs survey and analysis on human resource development for the promotion of
enterprise development in government agencies mainly in Astana.
b) To organize "Committee for discussion on theme (subject) of KJC's seminars for the
government officials.
¢) To decide the subject of each Seminar through periodical meeting (discussion) at the
Committee for discussion on theme (subject) of the Seminar,
d) To formulate detailed implementation and management plan of the KJC's'seminars for the
government officials (around 3 times a year) conducted in Astana.
¢) To implement the planned Seminar, to review the result and to prepate recommendations on
improvements in seminar management/implementation.
f) To formulate detailed implementation and management plan of Business Courses for
government officials conducted in Astana (around 2 times a year) and to make preparations for
them,
g) To implement the planned Business Courses for government officials in Astana, to review
the result end to prepare recommendations on improvements in course
management/implementation.
h) To conduct information sharing and networking activities (ex. one-day seminars) for the
graduatas of Business Coutses and Seminars.

The following 3 indicators are set for the output 2.

»-1. Achievement of the Committec for KJC's seminars for the govemment officials
(Member, frequency and discussion contents of meetings).

2-2. Achievement of KJC's seminars for the government officials (Subject, contents, number
of participants, description of participants and participants' satisfaction in each
Seminar). :

2.3. Achievemeht of Business Courses for government officials (Number of courses,
subject, contents, number of participants and parficipants' satisfaction).

2-1. The Committee for for KJC’s seminars was not organized. This was because most of the
members turned out to be unavailable due to organizational change and personnel
replacement. Alternatively, KJC staff and Japanese experts visited relevant
organizations regularly to discuss the needs for the seminars, and selected two themes
(subjects) such as Kaizen and energy efficiency and conservation.

22. Two large scale seminars on “Kaizen” and “Energy efficiency and conservation” were
organized by KJC in cooperation with several organizations.

The “Kaizen” seminar and forum wete held in November 2011, sponsored by Japan
Tobacco Intetnational (JTI). At the serninar, Mr. Masaaki Imai, the authority of Kaizen,
talked about the principles of Kaizen, 58 and Muda (waste) and etc, Approximately, 50
government officials participated.

Also, the seminar on “Energy efficiency and conservation” was conducted in Astana,
Almaty and Ust-Kamenogotsk in December 2011 with a total of 100 participants
including 10 govemment officials. The seminar aimed at promoting awareness of
efficient use of energy by introducing Japanese technology/products, The training in
Japan, combined with this seminar were attended by 13 that include one from a
govemmetital body. One of the participants of training in Japan is currently in chatge of
preparation work of the Law “On Energy Efficiency and Energy Saving”, and learned




Japanese energy efficiency policies at the training in Japan, Because the law is partially
based on the Japanese law, the training were really useful for her to conduct the work.
2-3. Tn collaboration with the Agency for Civil Service, KJC provided fraining on four
subjects; human resource management, marketing, production management & quality
management, project management. The number of participants reached 200 persons,
and their average satisfaction ratio was as high as 97%.
These officials belong to a wider range of ministries (Ministry of Tourism, Ministry of
~ Education & Science, Ministry of Industry & New Technology etc.) than the initially
envisaged by KJC, and also their positions and tasks are very diverse. This is because
the Agency of Civil Service determined the composition of the participants.
The ¢ourse on Human Resource Management covers a topic of “balanced scorecard”,
which has recently been applied in performance evaluation of public officials; therefore,
the provision of this course was indeed appropriately and timely.

Though numerical figures have not been set for the PDM, based upon the above findings, it
can be concluded that the output 2 have been generated.

3-2-3. Outputs of the training programs for the business sector, especially for SMEs,

The business courses for business persons attempts to produce the output of “Training
programs are implemented to enhance the capacity of managerial people in the private sector,
particularly SMEs”. In order to produce this output, the following activities were undertaken:

a) To plan and decide subjects of Business Courses that meet the needs of SMEs and to
design course curricula.

b) To formulate implementation and management plan of business courses (around 6 times
a yeat) in Almaty and Astana and to make preparations for them. c) To implement the
business courses, to review the result and to prepare recommendations on improvements in
course management/implementation, _

d) To conduct networking activities with graduates, the private sector, universities and
government agencies.

The following 2 indicators are set for output 3.

3-1. A result of the needs survey and the review are reflected to the course design.

3.2. Achievement of the business courses (number of courses; subject, contents, number of
participants and participants' satisfaction).

3-1. The business depariment holds frequent visits to xelevant governmental
organizations/agencics as well as enterprises to discuss needs of the businesses. By
making close communication with them, they grasped and reflected their needs in the

: course design.

3-2. A total of about 800 business persons has participated in the business courses, and
survey shows that their satisfactory ratio reached 95%. Also, KJC trained local lecturers
(consultants) in the field of production and quality management.

Since numerical targets were not identified in the PDM, it is impossible quantitatively assess

whether or not outputs have been achieved, However, considering the large volume of participants and
high satisfaction rate, it can be said that the output has been produced as expected.

3-3. Achievement of Project Purpose
The project purpose is “Human resources in both public and private sectors are developed

through KJC, who contributes to the promotion of enterprise development in Kazakhstan.”
The achievement of the project purpose is judged by the following indicators:
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4-1. ‘Total number and desecriptions of human resources. developed by KJC's seminars and
training for government officials (Ministry, position and evaluation of participarits,
best practices, etc.). '

4-2. Total number and descriptions of human resources developed by the business courses
(Industrial sector, size and business petformance of belonging companies, best

practices, etc.},

4.1, As noted 2-4 above, KIC organized business training for 200 government officials, in
partnership with the Agency for Civil Service on four subjects: human resource
management, marketing, production rmanagement/quality management, project
management. The course introduced them practical methods of management, and their
average satisfactory ratio reached 97%.

A total of 512 government officials and business persons attended the seminars on
“Bnergy efficiency and conservation” and “Kaizen”. This is composed of approximately
100 participants for “Energy efficiency and conservation” in Almaty, Astana and
Ust-Kamenogorsk and over 400 participants for Kaizen seminar in Almaty, and Astana,
These seminars attracted 61 government officials.

In terms of the average satisfactory ratio, courses by KJC lectures were higher than
those provided by other foreign lectures (79%).

A government official, participated in training in Japan is currently responsible for
preparation work of the draft Law “On Energy Efficiency and Energy Saving” in the
Ministry of Industry and New Technology. The draft is partially based on Japanese
energy efficiency law. Therefore, this participant is able to put the knowledge
acquainted through training into practice in handling tasks related to law drafting.

4-2, A total of 800 business persons has participated business courses, and survey shows that
their satisfaction ratio reached 95%. The participants are business persons including
SMEs mainly in manufacturing and service.

Some of the regular customers have introduced principles/methods taught at business
coutses, for example, by organizing Kaizen groups within their companies. According
to the interviews, there occurred several changes in the process of
production/construction and/or aftitude among employees towards work, resulting in
better business performance or production efficiency.

Also, a group of 8 graduates of a course on production management & quality control
established a study group, called “Kaizen club” for the purpose of sharing information
and knowledge on specific topics. The members are working as consultants, mainly in
the field of production menagement, and it is expected that their active engagement in
business course.

Moreover, one of the participants for the seminar on “Energy efficiency and
conservation” has already worked as a consultant for a private company to design
strategies on how to cut energy consumptions. In doing so, he introduced
instruments/equipments for identifying energy losses which were presented at the
setninar,

Considering the fact that the annual number of participants of this Project exceeded that of the
level of the Phase2, and overall satisfaction ratio of the business course during the Project is higher, and
several participating companies have improved business performance, it is reasonable to say that the
Project Purpose is likely to be achieved. '
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4, THE RESULTS OF THE EVALUATION

4-1. Relevance
4-1-1, Alignment to the Development Policy of the Republic of Kazakhstan

The Republic of Kazakhstan (hereinafter referred to as Kazakhstan), in its “Kazakhstan-2030:
Prospetity, Security and Ever Growing Welfare of All the Kazakhstanis™ has set out basic elements of its
measures for its socio-economic development, aiming at (i) national security, (i) domestic stability and
social eohesion, (iii) economic growth, (vi) health, education and welfare for the citizens of Kazakhstan,
(v) ene1gy resources, (vi) infrastructure, transport and communications, (vii) a professional state.

“The Strategy of Innovative Indusirial Development of Kazakhstan”, adopted in 2003,
accentuated the need for industrial diversification and modermization of economy to ensure stable
economic development, with main objectives of (i) maintenance of average annual growth rate of
processing industries, (ii) inctease of productivity of processing enterprises, (iii) cultivation of
business-frientdly environment, (iv) introduction of incentives to establish science-intensive high-tech
export-oriented enterprises, (v) diversification of export potential of the country in favor of products and
services with high added value, and (vi) promotion of the integration into the regional and global
economy, with participation in global innovation processes, Moreover, “the roadmap of business 2020”
is aimed at achieving sustainable and balanced growth of regional entrepreneurship, and one of the two
pillars of the program are (iimprovement of entrepreneurship, and (ii)strengthening entrepreneurship
potential, In addition, under the framewortk of the national program, ‘Preductivity 2020, recommends
the practice of Kaizen as a tool for modern management and industrial technologies. Thus, it can be
concluded that a high level of conformity is demonstrated between the ‘development policy of
Kazakhstan and the purpose of the Project.

4-1-2. Conformity to Japan’s official development assistance (ODA) policy

In its assistance strategy towards Kazakhstan, Japan, as one of the priority issues, is to
promote “capacity building and humen resource development for strengthening the private sector”;
therefore, the Project Purpose is relevant, '

In 2004, “The Central Asia plus Japan” Dialogue was initiated as a framework for multilateral
dialogue and cooperation between the Central Asian countties and Japan. Within its framework, the first
meeting, “the First Tokyo Dialogue” was held in March 2006, It stressed that stability and development
of Central Asia are indispensable for the peace and prosperity of the Euvrasian continent as well as the
intetnational community, and endorsed (i) policy dialogue, (ii) intra-regional cooperation, (iii) business
promotion, (iv) intellectual dialogue, and (v) cultural and people-to-people exchange as main pillars of
cooperation,

4-1-3, Conformity with the needs of target groups

(1) Business Course
The business department has successfully. identified the needs of the business sector by

making regular communications with the government and enterprises. KIC decided to offer courses on 4
subjects: production management & quality control, human resource management, marketing and project
management, A survey cotiducted by KJC shows that around 95% participants answered that “the course
is quite satisfactory”. Also, the number ofthe applicants has always reached the capacity of each course.

For the forum/seminar/workshop on “Kaizen”, Mr. Magaaki Imai, the outstanding expert in
the field of quality management, was invited by KJC with a sponsorship from JTL Sharing his thoughts
on the concept of Kaizen and practices by Japanese companies, Mr, Itnai presented simple methods that
will allow companies to achieve more growth. Recently, Kaizen has been a subject of lively interest
among Kazakhstani entrepreneurs, After the seminars, several participating companies embraced the
concept into their production management, and it is revealed that some -of which have already
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demonstrated growth in their business performance,

The seminar on “Energy efficiency and conservation” introduced Japanese enetgy-saving
technologies/products and know-how, In Kazakbstan, most companies and otganizations have faced
issues of lack in energy efficiency of buildings, factories and etc, Therefore, the training in Japan
provided participants with opportunify to visit Japanese companies/factoties to see how energy is
efficiently being used in Japan.

Accordingly, it is fair to say that both business courses & seminars have responded to the

needs of the participants.

(2) The Japanese Language Course and Mutual Understanding Activities

Since its establishment, XJC has been the only open institute that offers highly qualified
Japanese language courses, open to the public. It has also provided from basic to intermediate level to
juniot/high school students and to the people in Almaty, Astana and Karaganda on a regular basis. In
order to respond to various needs of current & potential Japanese language leamers, KIC has pifered
more diversified classes since the Phase 2, '

With regard to a composition of the participants in F¥2011 and FY 2012, business persons and
secondary school students accounted for 36%, while university students accounted for 64%. Most of the
university students were not majoring in Japanese language, but in other fields such as international
affairs, science technology and medicine. Currently, 3 univeisities offer Japanese language classes in
Kazakhstan, but they don’t have courses open to ordinary citizens, Therefore, there is no concern over
the overlap of'the target groups with KJC. '

As for the mutual understanding events, according to the interviews with counterpart personnel,
the participants highly appreciated KJC's role in introducing fraditional Japanese culture, pop culture
including music, animation and manga, which have been increasingly atracting young Xazakhstani
people.

Therefore, it is reasonable to conclude that the Project Purpose and the Overall Goals
substantially conform to the Kazakhstani government policies and the needs, KJC’s activities have high
conformity with the needs of'the target groups.

4-2, Effectiveness

4-2-1, Project management system .
The terminal evaluation of the Phase 2 pointed out that KJC needed to make continuous effort

for building capacity of the staff. In this Project, therefore, KJC focused on capacity building of the staff
to be able to work without advise or/and support fiom the Japanese experts. With this effort, currently
KIC staff take mote initiative to formulate strategic plans, and become ablé to operate courses more
independently. Being highly involved with management of the courses, they became aware of the project
targets (Project Purpose and outcomes) shown in PDM.

4-2-2.Achievement of the Project Purpose
The PDM mentions the project purpose as “Human resources in both public and private
sectors are developed through KJC, which contributes to the promotion of enterprise development in

Kazakhstan.” )
Ag¢ shown in 3-3 above, the average number of participants exceeded the level achieved dusing

the Phase 2, and the courses are more satisfying to participants. In addition, several participants bave
already improved business results or production efficiency. Therefore, it is possible to say that the
Project Purpose is likely to be achieved.

4-2-3, Contributing factor to effectiveness
As noted 3-2-2 and 3-3 above, Kaizen forumyseminars/wotkshop were successfully completed.
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In organizing the large event, KIC contacted Wwith external organizations to discuss possibilities for
cooperation. As a result of this effort, KJC was able to develop parinership with a wide variety of
domestic/overseas organizations such Japan Tobacco International, GIZ, EBRD, Innovation Fund.

In order to achieve high level of effectiveness, it is necessary to impiove financial
sustainability of the project. In the Phase 2, as for the cost coverage ratio, the data as of October 2009
reveals that KJC was still dependent on the subsidy of JICA (84.9%). This figure was as high as the one
of the mid of the project Phase 1 (atound 88% as of FY 2003-FY2004)., which was considered to be a
hurdle to achieve the project purpose. However, according to the latest data, the ratic covered by
Kazakhstan side (including KJC) to all the operating cost reached over 75% (55%, as of Sep. 2010). This
is a result of KJC’s effort to raise income in all departments (e.g. business course-needs analysis through
frequent discussion with relevant orgamizations, Japanese course- increased in tuition level, mutual
understanding events- introduction of participation fec).

Therefore, effectiveness of the Project is considered to be high.

4-3, Efficiency
4-3-1. Appropriateness of Inputs of Japanese side

‘Tn the Phase | & Phase 2, JICA’s supported business course, Japanese language course and
mutual understanding activities. From this Project, however, IICA mainly supported center management
and the business courses. The number of long-term experts decreased from 4 persons (Director, business
coutse management, Japanese language expert and coordinator) to only 2 persons (Director, business
course management). Nevertheless, KJC achieved equal to or surpassing the level of the performance
compared to the Phage 2, in terms of participants number and satisfactory ratio.

In February, 2012, a JF language course was introduced to KJC and JF dispatched two
long-term experts to support Japanese language education and mutual understanding activities. This has
allowed KIJC to continue technical transfer of improving operational ability and teaching skills of
Japanese language.

In terms of operational cost, cost coverage ratio by the Japanese side decreased from 45% at
the end of the Phase 2 to 25% in May 2012. KJC made efforts to decrease operating expenses through
the support from Japanese compantes, international organizations and governmental agencies.

The numbet of counterpart personnel, staff and course participants sent to training programs in
Japan has been sufficient. Some outdated equipment items such as computers have been replaced.

4-3-2. Appropriateness of Inputs of Kazakhstan side
Inputs from the Kazakhstan side has also been provided as agreed in R/D. Currently, the
KazEU assigns 4 counterparts to KJC, and the facilities are considered to be adequate for its opetation.

4-3-3, Contributing and hindexing factors to efficiency

As noted above, even before the introduction of a JF language course, KJC provided a
continuous technical tramsfer for operating Japanese language courses and mutual understanding
activities. This has fcilitated the operational efficiency in these two departments.

In addition, “Kaizen Club”, a voluntary group, established by ex-trainees of the training in
Japan on production management, has provided support in implementing courses as well as in
identifying needs of regular/potential customers, :

4-4, Impacts
4-4-1. Possibility for achieving the overall goals
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Considering the uncertainty of the economical situation, it is oo early to assess long-term
impact on the development of the market economy in Kazakhstan. Yet, it is obvious that K.JC promoted
businesses including SMEs.

The seminars on “enetgy efficiency and cofservation”, by making presentations on their
technology/products, has offered Japancse companies opportunities to meet their potential business
pattners. Also in training in Japan, conducted in combination with the local seminar, participants visited
offices, factories to see innovative appliances/facilities in Japan. Consequenily, a Japanese compary,
exploring business opportunities in Kazakhstan, has been contacted by a Kazakhstani company.

As for the institutional impacts, it is still too early to expect institutional change. Meanwhile,
the courses were targeted at a wider range of officials than initial assumed; therefors, broader impacts on
the policy formulation & implementation process are likely to be produced.

The Kaizen forum/seminars/workshop provided local business persons with tools which can
simply be adaptable for local business practices, presenting some good Japanese practices of Kaizen. At
the time when seminars were conducted, the principle of Kaizen attracted entvepreneurs. Moreover,
under the framework of the national progiam, “Productivity 2020”, the practice of Kaizen is
recommended in order to modernize management and industial technologies. As a part of this program,
the government supports participating companles in this program for hiring experts/consultants.
Currently, 30 companies are registered, and its number is expected to increase in the future. Because of
this policy trend and tremendous interest, created by the seminar, the activity of Kaizen by each
company will likely to produce larger impact on the private sector in the future._

4-5. Sustainability
4-5-1. Institntional sustainability

After the Project terminates, the KJC will be fully managed by a Kazakhstani single director,
assigned by KazEU. At the Joint Cootdination Committee (JCC) to be held in September, 2012, a
steering committee of KJC will be established. The purpose of this committee is to share information on
activities, progress, challenges and financial sitnations of KJC among stakeholders on a semi~annual
basis. The committee also intends to discuss possibility of further collaboration on a semi-annual basis.
The members will be composed of the top management of KazEU, vepresentatives from the Embassy of
Japan in Kazakhstan, JICA office in the Kyrgyz Republic, and KJC.

According to the recent discussions, KJC will cover salaries for a new ditector and staff-at the
business division while a JF language class shows readiness to cover staff salaries of Japanese language,
mutual understanding and administrative divisions. At present, all of the staff show willingness to stay
with KIC after the completion of the Project. Thus, institutional sustainability is likely to be refatively -

high.

4-5-2. Financial sustainability
Cumently, KazEU covers 20% of operational cost including expenses for communication,

security, salary of Japanese teachers and so forth. Since the beginning of this Project, KJIC has taken
several measures to generate revenue (e.g. increase in tuition of Japanese language course). Asa result of
this effort, the shate covered by KJC’s own revenue to the total annual expenses increased fiom 45% (as
of September, 2011) to 55% (as of May, 2012). ,

. After the completion of the Project, KazEU will bear salaries of 4 counterpart personnel and
50% of the administrative cost.. KJC will bear the cost for the business course. KJC prepared a mid-term
plan which includes provisional calculations for activities in the next 3 years. As far as KIC will
managed according to this plan, financial sustainability will be secured.

4-5-3, Technical sustainability
KJC trained local lechurers (consultants) in the field of production and quality management, in
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response to a recommendation made by the advisory mission in June 2011. Some are highly qualified
enough already to teach business courses at KIC: however, several lectures still need practical
experience. Therefore, it is essential for them to develop expertise by attending practical courses,
provided by KJC or external organizations, Especially, those lecturets specialized in the field of
production management needs further fraining by Japanese experts.

4-5-4, Con'tributing factors to sustainability

Since the establishment of JFLC in Febmary, 2012, staff salaries of Japanese language, mutual
understanding and administrative departments is covered by the Japan Foundation. The JF language
class will continue technical transfer to local Japanese language teachers, which will make KJC more

sustainable, :
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5, THE CONCLUSION AND RECOMMENDATIONS

5-1, The Conelusion of the Evaluation
Copsidering the results of evaluation mentioned in the previous section, the Team concludes
that initial objective of the Project will be mostly achieved by the end ofthe Project period.

KJC has been extremely successful in contributing private sector of Kazahstan in a transition
to a market economy. It also has been successful from viewpoint of promoting pro-Japanese sentiment
and presetice of Japan. In this sense, KJC has become a common asset between two countries, In order to
secure the outcomes and impacts, it is appropriate to monitor its progress and challenges, if any,
regularly, and consider necessity to extend further cooperation among stakeholders,

5-2. The Recommendations
The Team recommends the followings to the Project:

5.2-1. Recommendations for actions to be taken in short-term (by the end of the Project) -

(1) Center Management

a. The Kazakhstani director and the Japanese director will ensure smooth succession through handing
over meetings and OJT towards the end of Project, as the Kazakhstani director will take a full
responsibility of the management of KJC after October.

b. A Steeripg Committee will be established by KJC and the first meeting will be held before the
Project completion to ensure a smooth transition from Joint Coordination Committee. The purpose
of the committee Is to share nndates and discuss issues of KJC after the project completion.

(2) Activities

a. The JICA experts will corpile documents on the assets to hand aver to KJC/KazEU.

b, KJC will discuss with the Kazakhstan Kaizen Club for a further partnership after the Project
completion, since JICA plans to dispatch an expert in the field of production and quality controf to
KJC from next fiscal year. [t is expected that members of the Kaizen Club, who have been trained
as candidates of KJC’s local lecturers, will further be trained so that they are better able fo provide
practical lectares and on-site consultation,

¢. KIC discusses with National Innovation Fund, a government bady interestéd in themes such as
Kaizen and production & quality management, for a possible partnership after the Project
completion by the end of September.

d. KJC/KazEU will work with the Ministry of Economic Development and Trade for a submission of
official request of an expert on ptoduction and quality manageinent by the end of August.

5-2-2. Recommendations for actions to be taken in mid-term

(1) Center Management _

a. KIC/KazEU will use internal reserve accumulated through JICA’s projects from 2000 to 2012 for
the business courses after the Project complstion, JICA Kyrgyz office is going to monitor the use of
the reserve uniil the reserve will be finished, which is expected to be about three years.

(2) Activities ‘

2. KIC/KazEU will make the most use of the assets developed thorough 12-year JICAs projects, such
as local network (implementing partners), curriculum, textbaoks after the Project completion.

b. KJIC/KazEU will strengthen partnership with the Japan Foundation to improve quality of the
Yapanese courses and the mutual understanding activities.

END
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Prolect for Enternrise Development throush Kazalthstan-Janan Centor for Human Develonment

Target Group: Government ofifcials, peaple fn private sec
Narraflve Sumnary

Annex-1 Proiect Design Matrix
or (SME) and higher edueational field

Ardgt ]

as af Amgust 27, 2010

Verifiable Indicators

Overatl Ganl:

Improvement in businese eivironment nod sedivitios by
enterprises fu Hazakhstan wilf aceclerate, nnd the
liusiness of the graduates of the KIC's buyiness conrses

1) Kazakhistan is rnked within fop 50 at the
World Bank’s Dofng Business Index i 2017,

2) More than 100 KJC graduntes aclively condugt
thelr businesses and perform centzat 1oles in the
private seotor in 2017,

will promete further,
Praoject Purpose; -
Human resources in hotl publie and private sectors are

developed through KJC, which contributes to the
promation of enterprise development fn Kazakhstan,

1) Totat number and deseriptions of human
resources developed by KTC's sominars for thio
goverrment officiels (Ministty, position and
cvalvation ol pacticipaiis, best practices, elc.).
2) Fotnl nuzaber and descriptions of human
resources developed by the business courses
{Industrind sector, sizo and business performancs
of belonging companies, best practices, eto.)

Qutputs

1 Foundution of management in FIC providing training
eotirses pnd sorvices for humon resoucce developmesk is
further strengthened,

1-1, Eachiniegrated Managernent Plan that are
formutated, inchuding KIC Budget Plat, becoincs
nogre defaifed and integrated every year.

12, Achievement of implemented Japancse
Language Courses (Numbar of courses; Contents,
rmmber of participants and participants'
setisfiction in each course}

3. Achievementof implemented Mutunl
Understanding Activities for human resource
davelopment (Study-in-Tapan Fair, Exchange
Programs among Universities, ete. <<Nomber of
programs; Contetits, number of participants and
paiticipanis” satisfaction in cach program»>}

14, Progreseand contents of the prepared Semi.
ennual (Monitoring) reports

1-5. Tnitiattves by KJC staff in 81 stages of
planning, implementation and management of
activitles Increases continuonsly.

1+5. Share covered by the Kazakhsion side
(inoluding the portion paid by KIC own revenus)
to the total amnual expenses inoreascs,

17, KJC mediumsterin Integraied Manegement
Plan (for 5 years nfter the Project's completion) is
formulated by the end of the Froject.

2. Trainiug programs for the governmens officinls are
provided to enharce thelr copaclty on institutionn! design
and poltey tmplementation for the enterprise
developeaout.

=1 Achievement of the organized Commities or
disoussion on theme (subjeet) for KIC's seminars
Jor the govermment olfcials(Member, frequency
and diseussion contents of meetings)

9+2, Achisvement of {mplemented XICs semitiars
for the government officinls (Subject, contents,
mumber of participanis, description of participants
snd parfioipants’ setisfoction in cach Seminar)
2-3. Achlevement of implemented Business
Courscy for govemmcnt offiolals (Number of -
courses; Subject, contents, mumber of participanty
and participants’ satisfaction in each course)

3, Training prograres ave implemented to enhance the
capneily of managerisl peoplain the private deetor,
particalorly of ShBs.

3«1, Situation of reflaction of needs survey

resulty and course implenentation review to the
courds design,
3-2, Achievementof imp! ted Business

Courses (Numbar of courses; Subject, contents,
number of patticipants ond participants'
satisfictlon fu cach course)

. V]gf:;:ztg;t . limpartant dssumptions
1) Profect record
2} Mondtoring awrvoy
(Questionnaire Sutvey,
Sampling Interview
Survey)
- Basio poliey ¢f tha
Kazakhston government thap
aims at ineressing the countzy's
‘inidustrial competitiveness
including SME promation
confinuss.
- Projict record - Relevant minlstries and
- Seminnoual orgenizaiions in Kazakhsian
i will effactively use lessons
Monitoring) reposts leant by KIC's seminars for thy
government officisly,
- Efforts by the Knzkhstan
govemment and assistancs by
donors on improvemant In
Husiness cnvirorment continue,
- Ench Integraled - Necessary budget for KIC
Management Plan will be suppliad by KagBEU and
. KIC Arnwal Yntegated |tha relevant mindstey duding the
WMasiagement Plon Project periad,
- Questionvaire Survey at |- Japanese companics and
tho end of ench qourse  |Japanese peaple who Tive jn
- Record of staff iraining {Kazakhsin continue thelr
and seminars support to KIC.
« Semiannmal
(honitoring) repotds
- KJC Annuad Budget
Plan and the record of the
yeaulf
- Integrated Mavagement
Plan for overall Buginess
Courses (of edoh year)
- Mesting record of
Coimmittee for tie
disoussion on theme
(subject) af KICs
Seminars for the
govemment officials.
- Record of training and
seminars
- Suovey roport of post
implementation of the
Stminars
- Semiannual
- Integrated Managemant
Plan for overall Business
iCourscs {of cach year)
:- Record of training ent
|seminars
- Questionmaite Survey at
1hz end of'each course
- Burvey report of follovw-
up activities and post
Implemsustetion af
Business Courses
-~ Semiannual
(Moritoring) reports




Ao 1

Plan

1-2. To foresulale Intemated Management Plan for
Japanesa Langungo Courses and Miutual Understanding
Activities fmplemented Yy ILIC

1-3. To formulate humaz resovree development (SIill-up)
plan necessary fov effective manngenent of KIC

1-4. Fo formulate KJC Annuat Budget Plan reflecting
eatpais of the above acliviliea (from Actlvity 11 to 1-3},
and o integrate them into KIC Angunl Integrated
Management Plon

1-5, Ta nssist operation, mannpement and monityring of
Japanese Langunge Coorses and Mutusl Undecifanding
Activitics implemented by KIC

1-6. "To comduet periodical monitoriag of pragress and
achlevement of activities, based on each Inteprated
Mapagersent Plas, and to prepace sembannial
wmicniforing reports

1-7-'To revize ench [ntegrated Monagentent Flao, based
ou £l resnlls pfinonitoring reyort (1+6), and fo make
improvements on plax inplementation

1-8, Tu discuss and prepare XJC's inissiom, ssanageament
policy, rajor activities and fisancinl plan and to
infegeate them into KYC medivm-tecm Integrated
Monpgement Plan (for 5 years nftor the Project’s
completipn) '

officials.  Seminass and Business
Courses, fxperts on specific
massgement and techinical issues when
<Tialning In Japar>

1) Par BIC staff, including KeaBU
texching staff

(KIC management sttengthening)

2} Fot people related to supporting
organizations for KIC's seminars for (he
soverninent officials, including seminar

Ipartivipants (Capacily dovelopment of

govemment ofticials for the promotion of

%) PorBusiness pou:srg ianrﬁcipsnls
(Capaoity development of SME
managerial people)

2, Capacity developmeat of governnient officinls on
imstitutional design snd palicy bmplementafion for the
‘promotion of anferprise development

2-1. To condnet needs survey snd nnalysix on humun
respurce development for the prometion of enterprise
development in goverrulent Agencies mainly in Astana
2-2, To organize "Cowmitiee for discussion en theme
(subjact) of KIC™ seminars for (he government officials.
2-3. To decide the awhject of tach Seminar throngh
periodiest meeting (discussion) at the Committee for
discusslon on {hemp {anbject) of the Seminar

2-4, To foraaulato detniled implementation and

u t plan of the KYC's seminars for the
zovernment officials faraund 3 times n year) condusted In
Aslana

2-£ To implement the plisncl Scminaw, to review the
yesutr nad to prepave recommendations an mprovements
2-6. To Lor lemeniation and
Imanngemaent plan of Business Courses for governnent
officinly conductéd in Astana Caronad 2 fimes o year) and
to malie preparations Tor them

2.7, 'To luplement the planned Business Courses for
government officials in Astang, to review tie result ond to
prepare recommendations on Improvements lu course
managemantinmplementaiion

2.8, To conthuct informalion sharing aud networking
nelivities (ono-day seminars) partieipated by graduntes of
Basless Courses nod Seminars

Yaéa dotallod &

<JICA Local Bxpenses™>

- Necessary expenses for JC operation
ot humon resourgs development mainty
foe the peomation of enterprise
devatopment

« Necossary expenses to cover & part of
KJC genersl expanses in ordar to assuro
KIC's finanedal sustainability

<Equipment/Materials>

- Mecessary equipmint and materials for
human resoures devélopment maindy for
the promation of enterprise development
and strengthening of KYC menagement

3. Capaclty development of managerial people in e
private sector, yariicularly of SMEs

3-1,"T'o plait and deeidla subfects of Business Coursts
maiching witl SVMEs' needs, zod to design eatirse
eurrieuis

3.2, To formutata detzited implementation and
management plon of Buginess Casises (around 6 thoes a
year) canducted in Almaty and Astans and to ymake
preparations for tiem

3-3. To Implement the planned Business Courses, o
review tho result aod to prepare recommendntions on
{mprovenrents in course manegementimplomentniion
3-4. To couiluef neiworking aclivities constantly with
erndustes, privafe seclor, universities and goverament

ngencles

#; Tt 5 agsurned that KIC wilk
Iiava Co-Directors by both
Kazakbsian mid Japanese sides
dering the Projest pesiod,

<General adminisérative
expenses to operdte and caintain
[KJC ; Soma porliens sre covered
by KIC own revenue>

< Space and fasiliies for KIC>

Narrative Summary Input: Important Assusiptions
Antivitios; (By Japanese resourea) (By Kazakhtinn recouvse)
1. Further strengthening of foundation of mansgement in |<Experts> <K JC Managing Staff
RIC providing taining couxses and services for lumau  [1) Long-Tein Experis: 2 (Counterpart personnel)>
resource development - RIC Dlrcstor/Project Coordinetor: | |- Kozakhstan Project
1=1. To formulato Integrated Management Elan for « Business Course Mansgement Lender: 1 {Coordinatar® : 1
overall Busiuess Coupses with Pevsonne! Plan and Dudget [2) ShortTorm Experts (ecturers fu ~ Accountont: 1
KICY sexinars for the governnient « Adminisirative staff: 2
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Annax

Long-Term Experts

1 |Eftaro Mitoma Chief Advisor 2010/10/1-201219/30

; Senlor Advlgor for Business Course

2 |Naomi Abe Manzgement 2000/6/15-2012/9/30
Short-Term Experls
FY 2010

1 |Shinichiro Kawaguchi |Human Resourcs Managemant 2011/3/7-2011/3/28

2 |Jun Nishida Project Meanagement 2010010/4-2010/10/14
FY 2011

3 |Jun Nishida Project Management 2011/4/4-2-2011/4/16

4 |Motokazu Kanokogul  |Production and Quality Management (2011/5/9-2011/6/21

§ |Shinichiro Kewaguchi |Human Resolree Management 2011/8/8-2011/8/19

2011/0/22-2011111717

6 "|Shigeru Teramura

Marketing

{ Kyrglz and Kazakhstan )

7 |Kazuchika Sato

Production and Quality Management

2011/110/5-2011/1142
{ Kyrglz and Kazakhstan )

Shinichiro Kawaguchi |Human Resource Management 2012/2/13-2012(2/25
9 |iCazuchika Sato Production and Quality Management |2012/2/13-2012/2/25
10 |Yasushi Kawano Encrgy cfficiency and conservation  |2012/1/30-2012/2/10
11 |Madoka Nakajima Energy efficlency and conservation  [2012/1/30-201 21210
12 I'voshihard Ikeuchi Enargy efficiency and conservation  |2012/1/30-201212/10
13 |Sadao Higaki Energy efficiency and conservafion  |2012/1/30-2012/2/10
14 |8Busumu Takahashi - [Energy efficlency and conservation | 2012/1/30-201 21210
15 |Kazuchika Sato Production and Quality Management |2012/5/11-2012/5/26
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FY2011

* Ust ot Counterpart Personnel Training-in Japan

Annex 3-2

Number

of Trainea Theme

Name.

Duratlon

Total Days

Practical Business
Training

Mz RAYMKULOVA ALTYNAY
Mr.Ruslan Ydyryssov
Mis.Zaurash Kumarbkekova
Ivts.Elmira Sugurbekova

2012/1/16~1/27

i2

Praduction
Managament

Ms. CHERKASAYA Adelina
s MATSYNIN Natalya

M5 SURANCHIYEVA Gulnera
Ms.DUSKALIYEVA Gallya
M. ZHOLDASPAYEV Serik
e, YAROSLAVTSEY Viktar
M. SERIKOV Pavel

Mr. MAGZAMOV Amangeldy

2011/12/6~12/15

10

Enexgy Efficiency and

15
Conservation

Mr. Sungat Esimkhanov
Mr.Askerbek Kuanyshbayev
Ms. Makpal Akashova

M. Farkhat Muratoy

Mr. Borls Axenov

Mr. Andray Dorogin

Mr. Talegen Utesinov

Mr. Marden Kakenov

Mr. Boris Veftsman

ivir. Nassipbek Murkhanav
Ms. Aigu! Yeishibayeva
Mr. Yesset Dulsenov

Mr. Kanat Shatgynbayev
Mr. Kairat ichshanov

Mr, lchshanov Karirat

2012/1/20~2/11

14

Training for Business
6 Course Trainer (HRM,
Marketing)

Mr.Andrey Gordeyev
Ms.GALINA ARTYUKHINA
Ms. Valentina Grigaryava
Mr.Fllin Sergey
Mr.Mukhtar Jubatav
Ms.Yegenlya Kazbakova

2012(2/13~2/24

12

? Understanding Japan

Ms.Zhanar Orazgallyeva
Ms.Elmira [drlssava

2012/3/2~3/11

10




Record of Business Course Actlvitias

Fyzote
Courea nepme . Dats Dy ;:m:;tf‘
Projact Management 10/6-10/8/2010 Astana 12
Project Management 10/11-10/13/2010 Almaty 18
Blogas 114372010 Almaty 48
55 and Quallty Centro] 12/6+12/8/2010 Almaty hl]
55 and Quallty Contral 12/13-12/15/2000 Astana i
HR Metiagement and HR Development 3/9-8/11/2011 Almaty 18
HR Managementand HR Develcpment 131l Astana 20
HR Management and HR Devalopment 3f14-8/16/2001 Karmganda 20
HAManagement and HIt Developmieat 3/17-3/19/2051 Astana 25
Hit Management aed HR Development 3/24~3 /2612011, Astana 25
Total i 219
FY2011
Dourss stma Dato Dky .&Ntz::!::li
Prafact Manzgament i/6-4/8/2011 Almaty 20
Project Management Af12-2/14/2042 Astana 35
53, Kahen 5/11-6/13/2011 Astann 16
S5, Kalzan 5711.5/43/7011 Almaty 23
SONY 5f25/11 _|Almaty L0
TOYOTA 6/1/201% Almaty 3%
Kaizen/Lean Production B 7/4/2011 Almaty 46
HRM 8/9-8/1172011 Almaly 1t
HRM 8/12/2011... Almnty 10
HR . af16-8/19/2011 Astann 25
Production Mahagemant 10/11-10/13/2011 Almaty 15
Praducilon Manspement 10/17-10/18/1034 Astana 25
Miarketing 10/28-10/27/201% Almaty 16
Marketing 13/2:1 342051 Astana 27
Ralzen B ' " lna/a6f2008 i1ty 57
Kelzan ) 11/16f2011 }\stana' B0
Ka'xen Forum ' 11/17/2011, Astana 140
Kalsen Workshop 11/18/2011 Almaly 200
|Energy Effislency & Conservation L Haf1fze11 Almaty A%
Enamgy Efficleney & Congarvation 12/6/2001 Astana 25
Enargy Eificlancy & Consarvation 12/972001 Ust-Kamenogorsk 2
HAM 9715-2/17/2012 Almaty Ta
Praducilen and Quallty Managament 2/15-2]1?[2012 Astama 32
Production and Opality Management 2/16/2012 Ust-Kamenogorsk 80
it 3/31:9/23f2012 Astana 28
Production and Quallly Managament }2;21-2/23/20n {Almaty 3
Total {Lourse) | ! 568
" 'fo"xt;]'}?nrum] . E ‘as7
Fr2612
Qolrse fakis Oats G"}' ,\]tht‘;:l::‘ti
Kafzenh and Lezn Production 4/17/303% Almaty 55
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