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Autonomous Region in Muslim Mindanao Human Resource Development Project
in the Republic of the Philippines
Summary of Terminal Evaluation Results

1. QOutline of the project

Country: The Republic of the Philippines

Project Title: Autonomous Region in Muslim Mindanao (ARMM) Human Resource Development Project

Issue/Sector: Governance Cooperation Scheme: Technical Cooperation Project

Division in charge: Philippine office Project Cost: 370 million Japanese Yen (as of September 2010)
Period of May 19, 2008 - Implementing Organization: Government of Autonomous Region
Cooperation: | March 31, 2011 in Muslim Mindanao (ARMM)

Supporting Organizations:

Office of the Regional Governor (ORG), Department of Trade
and Industry in the Autonomous Region in Muslim Mindanao
(DTI-ARMM), Department of Public Works and Highways in the
Autonomous Region in Muslim Mindanao (DPWH-ARMM), etc.

1-1. Background and outline of the project

The 1996 peace agreement between the government of the Republic of the Philippines and the Moro
National Liberation Front (MNLF) led to the establishment of the Autonomous Region in Muslim Mindanao
(ARMM) consisting of five provinces and one city. Many years of armed conflict have left the ARMM, with
a population of about 4,120,000 residents, the least socioeconomically developed region in the Philippines,
and having a poverty rate nearly double the country’s average. The setback in full-scale restoration and
development stems from delayed peace talks between the government and the Moro Islamic Liberation Front
(MILF) that broke away from the original MNLF, various types of infrastructure lacking development, and
other factors. In particular, the lack of administrative capability of the ARMM government, in which power
has devolved through the “autonomy” specially approved under the constitution of the Philippines based
on the 1996 peace agreement, has been an obstacle. More specifically, the causes include dysfunctional
government, inadequately trained new staff members including former MNLF officials and soldiers, and
delays in delegating specific administrative power to the ARMM and developing a support system for that
purpose.

For the above reasons, JICA implemented the ARMM Administrative Capacity Development Project
(December 2004 — March 2007) to improve the basic skills of ARMM government executives and officials (a
total of about 440 members) who participated in the training. As a result, these executives and officials have
improved their basic knowledge about administration and regional development, and thus demonstrated better
skills in planning and management.

The administrative capacity of the ARMM government still lacks in a number of aspects, however, and
thus requires the improvement of practical/technical skills in specific fields and especially the development
of mid-level officers (technocrats). The government of the Philippines has requested that a technical support
project be implemented for improving the capabilities of these technocrats as a priority issue. In response,
this project was launched in May 2008 as part of the Japanese government’s peace and reconstruction support
program known as the Japan-Bangsamoro Initiatives for Reconstruction and Development (J-BIRD), which




initiated activities to develop administrative infrastructure, establish the Administrative Code, manage human
resource information carried on from the previous project, and strengthen the practical/technical skills of
technocrats for economic and infrastructural development.

1-2. Project overview
The Project develops capacity of mid-level officers (technocrats) in administrative management,
infrastructural development and economic development, aiming at improvement of administrative capacity of
the ARMM government,
(1) Overall goal: To improve the ARMM government’s administrative capacity and promote economic
development.
(2) Purpose of the project: To develop the skills of mid-level management for the ARMM government’s
capabilities of administrative management, economic development, and infrastructural development.
(3) Outcomes (output)
Outcome 1: Administrative management
1-1. Draft of the Administrative Code and proposals for the related Implementing Rules and Regulations
(IRR) are prepared.
1-2. A data management system for the collection, storage, and distribution of human resource
information is adopted.
Outcome 2: Infrastructural development
2-1. Technical skills of the DPWH-ARMM staff members are improved.
2-2. Training of Trainers (TOT) trainers for project engineers in the DPWH-ARMM are trained (in the
government).
2-3. Relevant departments are able to develop technical proposals for construction projects (e.g., roads,
bridges, water supply system).
Outcome 3: Economic development
3-1. An action plan for selected halal products is developed.
3-2. Governmental officials are able to provide business support information service for selected halal
products in the ARMM and province/district offices.
3-3. Government officials are able to provide technical advice on the production, processing, and quality
control of selected halal products.
3-4. Promotion and marketing tools for selected halal products are developed.
(4) Input
A. Japanese side: Total project cost is 370 million Japanese yen (as of September 2010).
Expert dispatch: Japanese consultants were dispatched for 75 times (79.54 M/) in total in the areas of
1) project management/economic development/human resource development, 2) project management
assistance/administrative management/human resource development, 3) business support/human resource
development, 4) human resource information system/human resource development, 5) infrastructural
development/human resource development, and 6) training operation management/monitoring (planned by
the end of March 2011).
Counterpart training in Japan: 11 members (planned by the end of March 2011)

B. Philippine side
Counterpart personnel: A total of 30 members for administrative management 43 members for human




resource information system, 30 members for infrastructural development, and 22 members for economic
development were placed in position.

Offices (provided by Cotabato City) and computer facilities (e.g., land and buildings as newly constructed
properties) are provided.

2. Outline of Evaluation Team

Evaluation (1) Japanese members

team Leader: Hiroshi Kawakita (Senior Advisor, Institute for International Cooperation, JICA)
Evaluation analysis: Kimihiro Konno (VSOC Co., Ltd.)

Evaluation planning: Shiho Akamatsu (Coordinator, JICA Philippines Office)
Cooperation planning: Martha P. Parrenas (JICA Philippine Office)

(2) Philippine member

Leader: Randolph Parcacio Chairperson (Bangsamoro Lawyers Network)

Period of evaluation: September 19 - October 8, 2010 Type of evaluation: Terminal evaluation

3. Outline of Evaluation Results

3-1. Review of achievements

(1) Project Purpose:
The project aims to develop the skills of mid-level management for the ARMM government’s capabilities
of administrative management, economic development, and infrastructural development.
All indicators of the Project Purpose are considered to be achieved by the end of the project. In other
words, the skills of mid-level management for the ARMM government’s capabilities of administrative
management, economic development, and infrastructural development have been developed.

The judgment above is based on the fact that outcomes of administrative management, infrastructural
development, and economic development have been produced, respectively, with the effects thereof
beginning to show. Specific achievements for said control and development are as follows:

Indicators for administrative management

1-1. Draft of the Administrative Code and Implementing Rules and Regulations (IRR)

1-2. Many (75%) participating government offices have begun updating their human resource information
systems.

1-3. Officials (operators) are able to instruct operation of the human resource information system.

The technical working group (TWG) has submitted a draft of the Administrative Code to the governor,
with the latest draft already having been submitted to the Advisory Council. The detailed Administrative
Code and Implementing Rules and Regulations (IRR) are being developed and drafts have been completed
except for three agencies (Indicator 1-1). Sixteen of 17 total agencies have completed initial data input
for the human resource information control system (HRIS) and begun updates (Indicator 1-2). Seventeen
members have acquired the skills as instructors to teach others how to operate the HRIS, including four
members in the governor’s office that adequately understand the system in detail, and who are in charge of
general HRIS management in the future (Indicator 1-3).




Indicators for infrastructural development

2-1. Three TOT instructors for technical training in government departments are developed.
2-2. Department technical training is adopted in the DPWH.

2-3. Three project proposals are completed and submitted.

All 15 members of the infrastructure management TWG have acquired skills equivalent to those of a
project engineer through the training (Indicator 2-1). Department training provided by TOT is scheduled
for late October (Indicator 2-2). In addition, the feasibility study (FS) TWG has been divided into three
groups (i.e., roads, municipal hospitals, water supply system) for each member to develop a proposal.
The draft proposals are likely to be completed in November and submitted to the Regional Planning and
Development Office (RPDO) by the end of the project (Indicator 2-3).

Indicators for economic development

3-1. A business support section is created and begins operation.

3-2. Related government offices and agencies, provincial offices, and local governments begin providing
technical support for manufacturing halal products.

In the area of economic development, consultants were selected from among the trainers to provide business
and technical support for training on raising goats, and they later developed a consultation system, which
has just begun operation (Indicators 3-1 and 3-2).

(2) Achievement at the Outputs level
[Administrative management]
Output 1-1. Draft regulations and proposal for the related Implementing Rules and Regulations (IRR) are
prepared.

By the time of terminal evaluation, the draft of Administrative Code has already been prepared with the
Implementing Rules and Regulations (IRR) in the process of being prepared. This statement is based on
the fact that the TWG has already submitted a draft of the Administrative Code to the governor, that the
latest edition of the Administrative Code has already been submitted to the Advisory Council (Indicator
1-1-1), and that all departments are scheduled to complete the preparation of the Implementing Rules and
Regulations (IRR) and Administrative Code by the end of the project (as only three agencies have yet to
complete the process) (Indicator 1-1-2).

Output 1-2. A data management system for the collection, storage, and distribution of human resource
information is adopted.

A data control system for the collection, compilation, and extensive distribution of human resource
information is deemed adopted by the time of terminal evaluation. This judgment is based on the fact that
all 43 TWG members have received training on computer basics, data input, and HRIS operation (Indicator
1-2-1), and that all departments concerned have introduced the HRIS (Indicator 1-2-2). The assessment
of the training conducted indicates a high score of 4.7 out of 5 points (Indicator I-2-3). The results of
comprehensive examinations to determine the effect of training showed an average of 75 points after the
training, an increase from 40 points before the training (Indicator 1-2-4). Sixteen (94%) of all departments




concerned have completed data entry and begun updating the data (Indicator 1-2-5). Moreover, corrections
have been made to the HRIS database and learning materials (Indicator 1-2-6). As a result, all the Indicators
have been achieved.

[Infrastructural Development]
Output 2-1. Technical skills of the DPWH-ARMM staff members are improved.

By the time of terminal evaluation, the technical quality of officials from the DPWH-ARMM and other
departments has been improved to a certain extent, and all 15 members who received the training had
acquired skills equivalent to those of a project engineer (Indicator 2-1-1). The assessment of the training
indicates a high score of 4.7 out of 5 points (Indicator 2-1-2). The understanding and skills of the training
participants in infrastructure management have substantially improved (60%) from before the training to
after the training (Indicator 2-1-3). Their use of infrastructure management skills has apparently increased
and become more effective (Indicator 2-1-4), as we have been informed that four new members have
assumed responsibility for the regional impact project, and that the officials have been able to provide
accurate instructions to on-site managers at the district level (district engineers).

Output 2-2. TOT trainers for project engineers in the DPWH-ARMM are trained (in the government).

By the time of terminal evaluation, instructor development training began and was joined by 15 participants
selected from 30 members of the infrastructure management and FS groups. Indicators 2-2-1 (Training
manuals and materials for Field Engineers), 2-2-2 (80% of DPWH infra-management group trained in TOT),
2-2-3 (10 ARMM engineers’ attendance and completion of TOT), 2-2-4 (TOT participants’ satisfaction),
2-2-5 (TOT participants’ understanding and skill in infra implementation management), and 2-2-6 (TOT

participants’ field application of infrastructure management skills) are gradually being achieved.

Output 2-3. Relevant departments are able to develop technical proposals for construction projects (e.qg.,
roads, bridges, water supply system).

By the time of terminal evaluation, the abilities of relevant departments to write a technical proposal for
construction projects (e.g., roads, bridges, water supply system) are deemed to have been improving. This
judgment is based on the fact that 15 members of the DPWH-ARMM and ARMM-related agencies (RPDO
and DOTC) participated in the training for project proposal (PP) development (Indicator 2-3-1), and that
the FS proposal will be completed at the next training session in November. Satisfaction with the training
is very high (4.1 out of 5 points) (Indicator 2-3-2). The understanding and skills of training participants
have improved 47% on average before and after the training (Indicator 2-3-3). The technical skills and
knowledge acquired are then applied to FS development (Indicator 2-3-4), which will be submitted to the
RPDO before the project ends (Indicator 2-3-4 of project goals).

[Economic Development]
Output 3-1. An action plan for selected halal products is developed.

By the time of terminal evaluation, an action plan that specifically concerns the production of goats for




selected halal products had been developed.

Output 3-2. The ARMM and province/district offices are able to provide business support information
service for selected halal products.

By the time of terminal evaluation, the skills of officials are deemed improved for the purpose of providing
business support information service for selected halal products. This judgment is based on a high rate
of participation (95%) of the TWG members in training and the two occasions of follow-up activities
(Indicator 3-2-1), the high satisfaction of participants with the training (4.9 out of 5 points) (Indicator 3-2-
2), the improved understating and skills of participants after the training (17% before training and 45%
after training) (Indicator 3-2-3), significantly improved practical application by the participants after the
training (from 33% immediately after project startup to 85% after the training) (Indicator 3-2-4), and the
fact that 12 members (62%) of the economic development TWG are confident of being a TOT instructor
(although needing some additional training) (Indicator 3-2-5), 19 people other than the TWG members
have been trained by TOT instructors (Indicator 3-2-6), and that guidelines for business support members
have already been developed (Indicator 3-2-7).

Output 3-3. Government officials are able to provide technical advice on the production, processing, and
quality control of selected halal products.

By the time of terminal evaluation, the abilities of officials to provide technical support for the production,
processing, and quality control of selected halal products are deemed to have been improving. This
judgment is based on the fact that 20 members of the economic development TWG participated in halal
certification training in addition to the training on production, processing, and quality control (Indicator
3-3-1), the high satisfaction of trainees with the training (4.7 out of 5 points) (Indicator 3-3-2), the
improved understanding and skills of the trainees after the training (from 22% before the training to 59%
after the training) (Indicator 3-3-3), significantly improved practical application by the participants after
the training (from 53% immediately after project startup to 80% after the training) (Indicator 3-2-4), that
12 members (60%) of the economic development TWG are confident of being a TOT instructor (Indicator
3-2-5), 20 people other than the TWG members have received the training (Indicator 3-3-6), and that
learning materials and supporting educational materials have already been developed (Indicator 3-3-7).

Output 3-4. Promotion and marketing tools are developed for selected halal products.

By the time of terminal evaluation, promotion and marketing tools for selected halal products have been
developed and skills of officials are deemed developed. This judgment is based on the fact that 19 members
(86%) of the economic development TWG received the training, thereby achieving the indicator of
having 80% of this TWG’s members take the promotion and marketing training course for halal products
(Indicator 3-4-1), the high satisfaction of participants with the training (4.4 out of 5 points) (Indicator 3-4-
2), the improved understanding and skills of the trainees after the training (from 54% before the training to
69% after the training) (Indicator 3-4-3), with some trainees developing their own training materials even
though only considered “somewhat improved" by instructors (Indicator 3-4-4), that 13 trainee members
(68%) of the economic development TWG are confident of being a TOT instructor (even though instructors




recognize the need for additional training) (Indicator 3-4-5), 19 people other than the TWG members are
requested to serve as Extensions Officers (Indicator 3-4-6), marketing learning materials (sales promotion)
have already been developed (Indicator 3-4-7), and that such sales promotion activities as creating posters
are likely to begin by model farmers (Indicator 3-4-8).

3-2. Summary of evaluation results

(1) Relevance
Relevance is high. The terminal evaluation has reconfirmed the fact that no changes have been made to the
basis of judging appropriateness as confirmed at the advance and interim evaluations, thereby suggesting
a high level of appropriateness. In other words, firstly, “peace and the development of Mindanao” are
important issues in the medium-term development plan of the Philippine government, and the ARMM
government’s lack of administrative capacity is considered an obstacle to resolving this issue. Secondly,
the Japanese government has positioned “support for the peace and stability of Mindanao” as one of
the priority issues in its country-specific support implementation program. In particular, strengthening
the administration of the ARMM government is considered a priority issue. Finally, while the ARMM
severely lacks capabilities throughout its entire organization due to inadequate opportunities for obtaining
satisfactory education, training, and practical experience for both the organization and individuals
following many years of conflict, the executive officers (as political appointees) will likely be replaced in
a short time (every three years). Meanwhile, mid-level officers are full-time and long-term workers who
constitute the core group for improving the administrative capacity of the ARMM. Thus, the need for mid-
level officers—the target group of this project—is quite evident.

(2) Effectiveness
Effectiveness is high. By the time of terminal evaluation, the indicators of the Project Purpose are likely
to be achieved. At the same time, the effects emerging from the resulting Outputs of administrative
management, infrastructural development, and economic development have been achieved, and thus
the Project Purpose is likely to be achieved. As a result, the skills of mid-level officers of the ARMM
government are being developed in the areas of administrative management, infrastructural development,
and economic development.

(3) Efficiency

Efficiency is high. A comparison of the level of effects beginning to appear and the level of input reveals
no issues concerning efficiency, but the activities appropriately emphasize training. As the timing of
input, delays in the construction of HRIS facilities had affected relevant activities, but construction is now
completed, thus making up for lost time. Members who have been trained to register and update human
resource information periodically use the computers provided at the HRIS center. Therefore, the use of
local resources is considered to have contributed to increased efficiency.

The dispatched Japanese personnel were trained in Davao City rather than in Cotabato, where there is a
lack of public safety. This led to a finding that even if activities in Cotabato were interrupted, the function
could be maintained in Davao, thereby helping to avoid the interruption of all project activities (particularly
between last December and January of this year). The Davao office thus contributed to higher efficiency
through its appropriate responses in crisis management and by not wasting time.




(4) Impact
Impact on the Overall Goal is fair. The following describes achievements of the Overall Goal, indicators.

A) Intheareaofadministrative management, the deadline for congressional approval of the Administrative
Code is not predictable given the political decisions to be made, and thus is inappropriate as an
indicator.

B) Inthe area of HRIS, the indicators are supposedly achievable on the condition of continuous activities.
However, the specific method of use has not been confirmed among the relevant parties.

C) In the area of infrastructure, the indicators are supposedly achievable on the condition of continuous
activities. However, the method and indicators of improvement must be more clearly defined.

D) Inthe FS area, the overall goal should be achievable if these activities are continued.

E) In the area of economic development, the indicator to increase the production of halal products
should be achievable, provided that related activities are continued. However, it is too early to predict
an increase in target product sales in the ARMM. While the training of farmers has just begun, the
overall goal of improving the efficiency of a target product business (such as livestock) of small
farmers should be achievable, provided that these related activities are continued.

Positive impact is high. It includes strengthening relationships and building trust among related
government offices and agencies, and building relationships among central government agencies and
relevant organizations in other regions through training. In the FS area, projects for which a FS would
be conducted or proposals would be made are selected from priority projects on the ARMM Regional
Executive Legislative Agenda (ARELA). Consultations with the stakeholders (e.g., local governments,
related agencies) were held in the process of preparing a FS and proposals, thus facilitating a dialogue
with the municipalities involved in planning without any political intervention. In the economic area, the
trainers are now beginning to provide neighboring goat farmers with necessary information.

While no negative impact was particularly observed at the time of terminal evaluation, the regional balance
of participants such as those living in island regions must be considered to minimize risks of regional

disparity in expanding the training program to local offices and farmers,

(5) Sustainability
Sustainability is fair. In the technical aspect (1), the participants aim to acquire technical skills consistent
with the capacity and development levels considered necessary to maintain continuity. In the organizational
and financial aspects (2), however, sustainability is considered inadequate.

(1) Technical aspects
An appropriate level of technologies is provided, with mid-level engineers having improved their
knowledge and skills, and increased their experience. The low rate of resignation also suggests a high
level of continuity.

(2) Organizational and policy aspects
The TWG is likely to be dissolved when the project ends, so that each activity will be initiated in a
manner similar to that of a pilot project. Overall, progress must be made in the following areas:
A) Making operations compulsory (as proper operations) through a system and as per regulations




B) Establishing maintenance and management systems
C) Mechanism of maintaining technical skills and knowledge

(3) Financial aspects
The project activities have been controlled to prevent an excessive amount of funds from being spent
on maintenance and management. Therefore, the budget is in a range that can be secured by the ARMM
government through its self-help efforts. As the government is just beginning to recognize and consider
the need to secure a budget, however, further progress must be made.

3-3. Factors contributing to effectiveness
<Implementation process>
The proper selection of TWG members, the cascade method, process-oriented improvement of skills,
training and activities that take the beneficiaries into account, introduction of follow-through activities to be
conducted after training, and other creative efforts are considered to have helped improve the capabilities of
both individuals and the technical working group.

3-4. Problems and factors causing problems

<Implementation process>

In November 2009, a state of emergency was declared in the wake of the Maguindanao massacre, which
threatened public safety and prevented Japanese experts from traveling to Cotabato for some time. While the
change of government was a significant event that even affected external conditions, the new government
understood the importance of the project, associated activities and results, and thus ordered that the TWG
members not be replaced. The turn of events did not become a disincentive that would otherwise adversely
affect the level of the project and its achievements, and only had a minimal effect. However, the effect at the
activity level and the replacement of the director and other key officials caused conflict in some government
offices. This also delayed the development of a system to sustain the project’s achievements, a task that the
ARMM government should have originally conducted independently.

3-5. Conclusion
The project has contributed to capacity development of mid-level officers of the ARMM government and
indicators of the Project Purpose and the Outputs have achieved or are likely to be achieved by the end of the
project. Nevertheless, organizational and financial sustainability of HRIS, in-house training (infrastructure
management) and Halal production support, which are preconditions for achievement of the Overall Goal,
is still weak. That can be consolidated by extending the project duration for a certain period.

3-6. Recommendations

Issues to be addressed during the current project period and the possible extension period are as follows.

3-6-1. Administrative management
(1) Administrative Code and Implementing Rules and Regulations (IRR)
As the approval by the Regional Legislative Assembly of the ARMM government will be important,
the status of approval will be monitored, with seminars or other events being used to promote active
discussions, if necessary. After approval, seminars and other events to promote the implementation of the
Administrative Code should be planned. Assessment may be carried out to determine whether the officials
in charge are capable of continuously improving the Administrative Code. It is also important that the




ARMM institutionally guarantees operations associated with the revision of rules.

(2) Human resource information control system

The technical appropriateness of the human resource information control system (HRIS), the capacity of
operators, and construction of the HRIS center have reached a certain level for continuous HRIS operation.
HRIS input operation, however, has yet to be approved by the government as a formal task; therefore,
providing institutional guarantee is important for continuity. In addition, departments playing the roles
associated with information security, system maintenance, and system improvement, and human resources
having technical capabilities are needed. For more comprehensive HRIS operation, information from
departments outside the project should also be entered.

3-6-2. Infrastructural development
(1) Construction and maintenance of infrastructure
This trainer is not simply an instructor, but a “resource person” working to support and oversee various
public works projects to be implemented by the DPWH-ARMM in the future. The training is urgently
needed, and it is important to establish an operational system of in-house training that will begin in October.
It is also important to promote the discussion and achievement of system development, improvement of
trainer skills, and necessary budget allocation.
(2) Feasibility study (preparation of project proposals)
Despite the extremely high need for projects in this area, the government has failed to strengthen its
capacity for many years. As a result, the applicable human resources have low capabilities, and have yet
to reach a level for providing in-house training to others. For this reason, it is important to use human
resources having skills improved in this project, and maintain a pool of workers having a certain level of
capacity.

3-6-3. Economic development

(1) Business and technical support for halal products (goats) (training and consultation)

As goats were selected as the model product, the form of support has been shifting from that provided at
an office to on-site support provided by personnel similar to Extensions Officers. Because the business of
the target farmers remains still very small in scale, the risks of their business activities must be fully taken
into account in order to continue support activities. To realize a support system that can function more
effectively, it is important to strengthen skills and improve the method of accepting consultation requests,
while encouraging the cooperation of participating organizations and providing additional training to the
trainers already developed.

3-6-4. Ensuring sustainability
The projectregion is located within the conflict-affected area—the scene of armed conflict and disputes since
being established in 1990. Public safety at the project site remains extremely unstable, and yet, the project
has made steady progress in its activities one step at a time. From now on, activities should be conducted
to develop a system and management structure for helping the ARMM government independently enhance
the achievements made by the project. To improve capacity, it is conceivably important to organize a
group of human resources possessing a certain level of knowledge and technical skills through careful
selection and concentration. This project initially supported improving the skills of individuals, and certain




achievements have now been confirmed in this regard. The activities to develop the minimum required
environment for independent development (e.g., system, maintenance/management structure, maintenance
of knowledge/technical levels) should be continued.

3-7. Lessons learned
e Using Davao City with its stable public safety as the training site helped eliminate safety constraints and
facilitated achievement. At the same time, the combination with follow-through after training supposedly
improved the effect. While this is an effective approach toward improving individual skills and developing
core human resources, the financial and logistics aspects must also be considered in order for the counterpart
organizations to continue the training.
e Local resources were used effectively for the establishment of the Administrative Code and Implementing
Rules and Regulations (IRR), infrastructure management, and economic development (i.e., raising goats).
The simultaneous use of local resources also helped build relationships with relevant parties in other areas,
such as the central government offices and Region 11.
e Given that decision making is often affected by nepotism and politics, introducing the technical working
group was an effective way of promoting communication and establishing shared understanding in areas
where the relevant parties are diversified.
e As exemplified by this project, the goals of a project to support a country affected by armed conflict and
having diversified needs become comprehensive in some cases. The indicators for a Project Purpose may be

used flexibly when responding to such a case.
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RTHFMmERERI Zv Y (BRFHHRESE)

MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM

AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES

ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR ARMM HUMAN CAPACITY DEVELOPMENT PROJECT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the
Team™}, organized by the Japan Intemnational Cooperation Agency (hereinafter referred
to as “JICA”), headed by Mr. Hirofumi Kawakita, visited the Republic of Philippines
(hereinafter referred to a “the Philippines™) from September 20 to October 7 for the
purpose of conducting the terminal evaluation for the technical cooperation project
“ARMM Human Capacity Development Project” (hereinafter referred to as “the
Project™).

Tke Team had series of discussions with the Autonomous Regional
Government (hereinafter referred to as “ARG™ and exchanged views on the
achievements of the Project.

Based on the discussions, the evaluastion was jointly conducted and
recommendations were made by the Philippine and Japanese sides. The evatuation
report was developed as attached hereto. The result of evaluation was presented to the
Jomt Coordinating Committee (hereinafter referred to as “JCC") on October 6, 2010,

Davao City, October 6, 2010

AR (Gnnds

_— T

Hirofumi Kawakita Atty, Naguib Sinarimbo

Team Leader Project Director, AHCDP and

Terminal Evaluation Team Executive Secretary

Seniot Advisor Autonemous Region in Muslim Mindenao
Japan Intemational Cooperation Agency Republic of the Philippines
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Terminal Evaluation Report
on Japanese Technical Cooperation,

ARMM Human Capacity Development Project

Japan International Cooperation Agency (JICA)
and
Autonomous Region in Muslim Mindanao (ARMM)
Regional Government

October 6™ 2010

W) 41 '[% ‘f’é\

Hirofumi Kawakita Atty Randolph Parcasio
Teamn Leader Chairperson
Terminal Evaluaticn Team Bangsamoro Lawyers Network

Jepan [nternationa!l Cooperation Agency
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LIST OF ACRONYMS

Admin Code
AHCDP
APO
ARELA
ARG
ARMM
DAC
DPWH-ARMM
DTI-ARMM
FS

Go)

GoP

HRIS

[RR

JICA,

LGU

QDA

CECD

QJT

ORG

PDM

PO

RD

RPDO

TCP

TOT

TWG

USM

Administrative Code

ARMM Human Capacity Development Project
Annual Pian of Operations

ARMM Regional Executive and Legislative Agenda
Autonomous Regional Government

Autonomous Region in Muslim Mindanao
Development Assistance Committee

Depariment of Public Works and Highways-ARMM
Depertment of Trade and Industry~ARMM
Feasibility Study

Govemment of Japan

Govemment of the Philippines

Human Resource Information Systern
Implementing Rules and Regulation

Japan International Cooperation Agency

Local Government Unit

Official Development Assistance

Organization for Economic Cooperation and Deveiopment
On-the Job Training

Office of the Regional Governor

Project Design Matrix

Plan of Oprations

Record of Discussion

Regional Planning and Development Office
Technical Cooperation Project

Training of Trainers

Technical Working Group

University of Southern Mindanao
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1. Outline of the Evaluation Study
1-1 Background of the Evaluaticn Study

JICA’s technical cooperation project “ARMM Human Capacity Development Project”
(AHCDP, hereinafter referred to as “the Project”) was launched in May 2008 and will be
implemented il March 31, 2011 in order to develop capacity in target agencies in Autonomous
Regional Government (hereinafter referred to as “ARG”). The project team has been
underiaking a range of activities in order to achieve the project purpose. It is im portant for the
Project to review its progress made thus far and to examine to what extent the activities have led
to producing expected outputs, thereby leading to the attainment of the project purpose. The
examination will make it possible to judge the level of Project’s success. It will atso predict how
muc? the Project is likely to achieve the overall goal several years after the project period.

The pnrpose of the terminal evaluation is to cobjectively evaluate the Jevel of
achievements of the Project and to identify the reasons behind it. Based on the results of the
evaluation, the study is to give supgpestions and recommendations to the organizations
concerned with the aim of providing lessons leamed, which are useful for future direction of the
Project and similar projects. It also judges if the assistance should be terminated or it is
necessary o extend foliow-up cooperation.

JICA adopted “the Five Evaluation Criteria” for project evaluation, The Five
Evaluation Criteria, proposed by the Development Assislance Comminee (DAC) at the
Organization for Econemic Cooperation and Development (OECD) in 1991, are meant to be

used for evaluating development assistance activities.

1-2 Objectives of the Evaluation Study
The cbjectives of the Terminal Evaluation are;

1) to find the degree of achievement based on the Project Design Matrix (hereinafter
referred to as “the PDM™),

2) toreview the Project framework for successful implementation,

3) to examine on a comprehensive leve! whether the project objective was achieved

4) to judge whether a termination of the cooperation is appropriate or follow-up is needed

3) 10 suggest what measures should be taken till the completion of the project

§) to make recommendations regarding measures to be taken, if necessary, by Japanese and
Philippine side for remaining project period.

7} to entract lessons leamned from the Project

%
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1-} Methodolagy of the Evaluation Study
The evaluation is conducted;
1} by the evaluation team {hereinafier referred to as “the Team™),
2) by coliecting data and information through
- examining documents prepared by the Project

interviewing ARMM counterparts, TWG members, JICA experts, and Resource
persons
- assessing the degree of achievement of the Project, and

3) analyzing the overall achievement/performance level using five criteria. Five criteria are
shown in the table below,

5 Criteria Definilion
i. Relevance 1t is necessary to check whether the Praject Purpose and the Overall Goal are sct in
accordence with the local communities, inciuding target groups and policies of the
r\, povemnient. In case of bilateral ald projects, the purposes of the project 2gainst the

policies both the donar and the recipient counlries should be cxamined.

Al this stage, the foeus of evaluation is on the Relevance of the purposes that the
project intends to achieve, The Relevance of the projucts plan isell is judged hased
on the gverzl] evaluation of the survey results from the five criteria,

2. Effectivensss As the ElTucliveness of a project can be assessed from ihe relationship berween the
Project Purpose and the Quiputs. how the Duipmis have contributed 1o the
achievement of the Project Purpose shoutd be examined. Imporiant Assumptions thal
affect the achicvemeni of the Project Purpose should be also reviewed.

3. Efficiency It is imperant te assume how much {in teoms of quality and quamity} of the npuis
have been converted indo Outpuls in order ta evalualc the Eficiency.

To examine how (when and by what means) the Inputs were used, it is nccessary 1o
censider the implementation process of the process of the project, such as the
Impertant  Assumptions that have allected the Activilies and the means of
implementalion Aciivities,

&, Tmpact The Impacts of a project refer 1o positive awd negative effccts that occurred outside
r the projecl, as a resull of its implementation. First, it is necessary to check the
- prospect for achievement of the Overalt Goal, i.c. positive efTecls Lthai arc intended by

the project. The everall Goal of 2 project is Lhe positive resulls envizaged as the
resolts of the project implementation; they are therefore defined as “Impacis”. On the
ather hand, the Project Purpese and Qutputs represent what the project js going 1o
ackieve: ag such, they are not ingluded in the Impact.

5. Sustainab:fity In evaluating the Sustainability of a project, a fpeus will be placed on the quesiion
nbout whether the development cilects and benefis obtained from the project, ie. the
achievement of the Project Purpose and the Overall Goal, would be maintained afier
the end of cooperation. il there are any other effecls produces as a resull of the
Feaject, then it would alse nceessary 1o examine the Sustainability of such effects.
Furthermore, it is essential o clarify why these develepment effecls are expecied 10
persist, or whal prevenls their Sustainability.
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1-4 Members of the Evaluation Study

Japanese Side

F}.;;:;T::SE_]K awakita JICA Senior Advisor

Mr. Kimihiro Konno Consultant

{Evaluation Analysis} VSOC, Lid,

Ms. Shiho Akamatsu Project Formulation Advisor
{Evalvation Planning) JICA Philippines

Ms. Martha P. Parrenas Program Officer

{Cooperation Planning} JICA Philippines

Philippine Side

Atty Randolph Parcasio Chairperson

{Representative) Bangsamorc Lawyers Network

1-5 Duration of the Evaluation Study

Duration of the Evaluation Study is from September 20 10 October 7, 2010. The detail
of the schedule is found in ANNEX 1. The list of the consulted personnel during the survey is
found in ANNEX 2.

1 Outline of the Project
2-1 Background of the Project

Although the Autonomous Region in Muslim Mindanao {hereinafter referred to as
“ARMM™) has been in place for nearly two decades, its organizational development has been
hampered by sporadic eruptions of cenflicts and incomplete devolution of authority and powers
to ARMM. Intemally, ARG sulfers from discontinuity in management caused by a change in
admir.istration and severe financial constraints. Its managerial capacity to run devolved
fonctions as well as to generate its own revenue sources are still to be strengthened as
autonomous regional government. Given the financial constraints of ARG, it is necessary to
focus on the existing resources. In this context, ARG and JICA see the professionalization of
ARG through human resource development as a valid initial intervention, developing and

capacitating the core professionals that would lead the crpanizational development of ARG.

In order to address these issues, ARMM and JICA have implemented a techuical
cooperation project (TCP} entitled “ARMM Human Resource Development Project (hereinafler
referred to as “TCP-1")" from December 2004 1o March 2007, which focused broadening the
understanding of functional arcas of public management and leadership for 1st and 2nd years
and shifted to practical knowledpe in planning, implementing, monitoring and evaluating
programs and projects on the [ive prioritized thrusts for ARG in the 3rd year.

%
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Based on the successful implementation of TCP-1, the Government of the Philippines
(hereinafter referred to as “GoP") requested o the Government of Japan (hereinafter referred 1o
as “Gol”) a TCP to strengthen practical skills to the middlc management and staff who are
xovely engaged in the three focused thrust {Economic Development, Infrastructure

Development and Administration Development).

2-2 Summary of the Project
Ovemll Gopal

The Administrative capacity is improved and economic development is promoted in
ARMM.

Project Purpose
The middle management and operating core are capacitated in the larget agencies of

Administrazior Development, Infrastructure Development and Economic Development.

Qutputs
Qutputl: Administration Development
i-1  Administrative Code and [RR are drafled.
i-2 A data management to coliect, compile and disseminate personne! information is
inroduced.

Cutput 2: Infrastructure Development
2-1  Technical qualifications of DPWH siaff are improved
2-2  TOT trainers of training on Project Engineer are trained in DPWH-ARMM
(in-house}.
2-3 The relevant agencies are capacitated to produce techrical proposals for

construction projects (raads & bridges, water system).

Dutput 3: Economic Development
3-1  Action pians are developed for selected Halal products.
3-2  Staff is capacitated to provide business suppon information services of selected
Halal products at ARMM and provincial/district offices.
3-) S1aff is capacitated to provide technical advice on production, processing and
quality control of selected Halal products

34 Teols and kits for selected Haial products promation and marketing are produced.

9
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Activities
I Administration Development
1-1 Preparation of Administrative Code
1-1-1 Design and preparation of workshop {on Administrative Code and IRR})
I-1-2 Conduct of workshop in the Ist Period
1-1-3 Conduct of progress meeting (public hearing) at the end of Ist Period
1-1-4 Conduct of workshop in the 2nd Period
1-1-5 Conduct of progress meeting (public hearing} at the end of 2nd Period
1-1-6 Conduct of warkshop in the 3rd Peried
1-1-7 Conduct of final presentation seminar
1-2 Introduction of HRIS
1-2-1 Design and preparation of training (with formulation of HRIS database)
P 1-2-2 Conduct of training in the 1st Period
1-2-3 Conduct of follow-through activities in the |st Pericd
1-2-4 Canduct of progress meeting at the end of Ist Period
L-2-5 Conduct of experimental training by trained stafl in the 2nd Period
1-2-6 Conduct of follow-through activities in the 2nd Period
1-2-7 Conduct of progress meeting at the end of 2nd Period
I-2-§ Conduct of training in the 3rd Period
1-2-9 Conduct of follow-through activities in the 3rd Period
1-2-10 Finalization of operating/ training manual and database

[-2-11 Conduct of final presentation seminar

C 2 Infrastructure Development
2-1 Technical training of infrastructure management
2-1-1 Design and preparation of training
2-1-2 Conduct of training in the 1st Period
2-1-3 Conduct of follow-through activities/OJT (field level) in the 1st Period
2-1-4 Cenduct of progress meeting at the end of ist Period
2-1-5 Condugt of training in the 2nd Period
2-1-6 Conduct of follow-through activities/ Q)T (Feld level) in the 2nd Period
2-1-7 Conduct of progress meeting at the end of 2nd Period
2-1-8 Conduct of in-house training by trained staff
2-1-9 Finalization of training material, guideline and manual

2-1-10 Conduct of Final presentation seminar

%
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2-2 Technical training of proposal preparation
2-2-1 Design and preparation of training
2-2-2 Conduct of training in the ist Period
2-2-3 Conduct of progress meeting at the end of Ist Period
2-2-4 Conguct of training in the 2nd Period
2-2-5 Conduct of progress meeting at the end of 2nd Period
2-2-6 Conduct of follow-through activities in the 3rd Period
2-2.7 Finatization of technical proposal by participants
2-2-8 Finalization of guide on propesal writing and feasibility study
2-2-9 Conduct of final presentation seminar

2 Eecnomic Development
3-1 Conduct workshop for formulation of overall action pian and training plan
for each group
3-2 Design and preparation of training
3-2 Conduct of training in the |st Period
3-4 Conduet of follow-through activities in the 1st period
3-3 Conduet of progress meeting at the end of 1st Period
3-6 Conduct of training in the 2nd Period
3-7 Conduct of foilow-through activities in the 2nd period
3-8 Conduct of progress meeting at the end of 2nd Period
3-9 Conduct of experimental TOT training by trained staff
3-10 Conduct of follow-through activities in the 3rd period
3-11 Finalization of products of treining (manual, material and brochure)
3-12 Concduct of final presentation seminar
*PDM is found in ANNEX 4.

3. Achievements
3-1 Input

The Team confirmed that the Project has mostly fulfilied the following input along with

the plan stated in the R/D and PDM.

[iaparese side]

(1) Dispatch of experts to ARMM
The 6 experts were dispatched to the Project for technology transfer. Total MM is
25.54 for the 1* year, 26.50 for the 2* year and 27.50 for the 3" year, tolal of 79.54

&
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MM is allocated (plan till the end of March, 2011). The detail of the input is found in
ANNEX 5,

(2) Training of counterpart personnel in Japan

Nine (9) counterpart personnel were dispatched to Tapan for training. The detail of the
input is found in ANNEX 6.

{3) Provision of equipment
The equipment which is totally worth approximately ¥8,097,000 (PhP 4,047,500) was

donated. The main equipment {s 20 computers. The demil of the input is found in
ANNEX 7.

{(4) Operational budget
The total of approximately ¥15,000,000 (PhP 7,500,000) was shouldered by the
Japanese Government

[Philippine side)
(1} Appointment of counterpart personnel and other stafl’
All staff of relevant fields of the Project has been assigned. Thinty (30) are allocated for
Administration Development TWG, 43 for MRIS, 30 for Infrastructure Development TWG
(15 for Infrastructure Management Group and i5 for Project Proposal (FS) Preparation
Group, and 22 for Economic Development TWG The total No. is 125. The detail of the
input is found in ANNEX 8 and 9.

{2) Provision of facilities
The necessary spaces for office and training facitities, including the computer room, of the
Project have also been provided, The HRIS center was constructed by Philippine side and

the total approximate budget is P 1,100,000 ¥ 2,200,000). Also, the DPWH-ARMM
provided an office space for the Project,

{3) Operational budget

Part of travel cost for the training, utility costs in HRIS center, and other cots are provided
by the ARG,

%
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3-2 Activities
The Team confirmed that has beer fulfilling activities along with the plan stated in the

PDM. Plan of Operations, Annual Plan of Operations, List of Trainings and Workshops are

faund in ANNEX 10, 11 and 12 respectively, Summary of Achievements is found in ANNEX
i3

3-3 Outpuls
Output -] Administrative Code and {RR are drafted,
. [-1-1 Finalization of drafl Adminisirative Code by TWG
tadicator (PDM) 1-1-2 Drafl of compilation of IRR,

At the time of terminal evaluation, Output 1-1 is judged as being realized based on the
indicators as foliows:

1-1-1  Administrative Code has been already submitied o the Regional Governor by TWG

1-1-2 Preparation of IRR is currently in progress, which wil} be complete by the end of the
Project. There are three (3) remaining agencies needs 1o be discussed

i Cutpat (-2 A data managemenl to colleel, compile and disseminale personnet information is introduced.
i [-2-1 B0 of participating staffoperatars trained

i-2-2 80% qf panicipating agencies intreduced HRIS

mdicator (PDM) 1-2-3 Training pmicipanis_‘ s.atisfat.:lion with the traininlg . N

1-2-4 Improvement of participants’ [eve! of understanding and skill aler wraining

[-2-5 Improvement of participants® level of practice afler wraining

[-2.6 Dutabase and learning materials developed

At the time of terminal evaluation, Qutput -2 is judged as being realized based on the
indicators as follows;

1-2-1  Forty three {43) people, 100% of participating stafffoperators, have been trained for
basic computer operation and HRIS application use.

i-2-2  All the participating agencies (17 among 17 agencies), 100% to the targeted figure,
introduced HRIS to respective agency.

1-2-3  The average scores are high as 94% for the satisfaction rating of the training.

1-2-4  The average score of the pre-test is 40 out of 100 and (hat of the post-test is 75 during
the trajning.

1-2-3  Bixteen (16) panicipating agencies {94%) have staried 10 update the data.

1-2-6  The Database is modified. The developed leaming materials are: "HRIS Application
Manual® and” The Guidelines for Additional Features"

&
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Qutput 2-§

Technical qualifications of DP WH siaff are improved,

Indicator {PDM)

2-1-1 B0% of DPWH infra-managemem group participants’ qualificalion
upgraded equivalen! to “Project Engineer”

2-1-2 Training participants satisfied with the raining

2.1-3 Pemicipants’ level of understanding and skill in infrastructure
implementation management impreved

2-1-4 Panticipants’ field application of inlrastruciure management skills
enhanced and cllective

At the time of Terminal evalvation, Output 2-1 is judged as being realized based on the
indicators as follows;

2-1-1  The qualification of Fifteen (15) participants (out of 15 IMG-TWG members) was
upgraded to "the Project Engineer" which is equivalent to the Engineer of the national

DFWH

2-1-2  The average score of the satisfaction rating of the participants is 94%.

2-1-3  The average improvement is 60% (by the result of the exam.)

2-1-4  Fifleen (15) participants have started applying their acquired skills in the field in the
discharge of their regular functions and responsibilities. Four (4) of them have started

supervising construction sites,

Dutpyt 2-2

TOT trainers of trainitg on Project Lngineer are truined in DFPWH-ARMM (in-house).

.ndicator {PDiM}

2-2-1 Training manuals and materials for Field Engincers prepared

2-2-2 B0% of DPWH infra-management group participants trained in TOT
training course

2-2-3 Ten (10} ARMM &ngincers allended and completed training courses
conducted by TOT traincrs

2-24 TOT panicipants satistied with the training

2-2-3 TOT panicipants’ level of understanding and skill in infrastructure
implemeniation management improved

2-Z-6 TOT participanis’ field application of infrastruciure management skills
enhanced and efegtive

At the time of Terminal evaluation, Output 2-2 is judged in progress based on the fact that
TOT training is being held on October 2010,

The relevanl agencies are capacitated to produce technical proposals for construclion projects

Output 2-2 {roads & bridges, water system).
2-3-1 80% of F/S group participants trained in FS preparation
2-3-2 Training paricipanis salislicd with FS training
“ndicator (PDM) 2-3-3 Training participants’ icvel of understanding and skill in FS preparation

improved
2+3+4 Participants able o apply their knowledge and skills in FS preparation

At the time of Terminal evaluation, Qutput 2-3 is judged as being realized based on the

indicators as follows:

2-3-1 100% (15 out of 15 FSG-TWG members) was trained

-
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2-3-2

The average score of the satisfaction rating of the participants is 91%.

2-3-3  The average improvement is 47%. {by the result of the exam.)

2-3-4  Thirteen {13) participants are currentiy applying their acquired knowledge and skills in
FS preparation through hands-on analysis and report writing of their respective project
proposals on road rehabilitation and improvement, construction of Level 1] Potable
Water Supply, and Rehabilitation and Improvement of a Municipal Hospital. Some can
prepare FS by himself. However there are differences in their abilities.

Owipur 3-1 Action plans are Jeveloped Tor selected Halal producls.
Indicasor (PDM) :::;T:: ] f;a;sﬂu;:;d the framewerk for implememation of Hatal promotion developed

At the time of Terminal evaluation, Qutput 3-1 is confirmed to be achieved. As a matter

of fact, the outputs of 3-1 were all completed at the time of Kick-off Workshop of the Econ
f\ TWG held at the beginning of the project as follows. (There is no single “Action plan™.}

[

[

Clarification of targets in PDM and the confimmation of approach to realize them:
Because the content of indicators of the existing PDM was a little vague, the Workshop
pariicipants (TWG members and Japanese expents) tried to clarify that and aiso to
conlirm the approach for the realization of goals before they formulateq the action plan.
(The indicators of the PDM were finally elaborated in the JCC on January 2009.)
Review of PO {Plan of Operations): it was confirmed the necessity of partial
modification of the activity in the 3rd year,

Formulation of Ist year APO {Annual Plan of Operations): Workshop participanis

discussed based on the pre-conducted training needs assessment.

4. Discussion of the detailed content of the 1st year training subject “business suppor:
The Workshop participants discussed this based on the pre-conducted training needs
assgssment of TWG members,

1' Orwput 3-2 Siaff is capacitated to provide busincss suppert information services of selected Haial
' products af ARMM and pravincial/district offices.
3-2-1 §6% ol Economic Development TWG members trained in besiness suppon
raining courses
| 3-2-2 Training participants' satisfaction with the training,
3-2-3 improvement ol participanis’ level of understanding and skill after treining
Indicator (PDM) 3-2-4 Improvemeni of participants’ {evel of practice 2fer tratning
3-2-5 Three (3} stafl trained as TOT trainers
3.2-8 Twenly (20) staff other than TWG members received trial training by TOT
trainer
3-2-7 A puide for busingss suppon stail developed

At the time of Terminal evaluation, Quiput 3-2 is judged as being realized based on the

ind-cators as follows:

#%
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(Business suppori)

3-2-1

3-2-2

3-2-5

95% (21 out of 22 TWG members) was trained. {Based on the average participation of
3 trainings i.e. Business Support training, 1st Follow Through Activity and 2nd Follow
Through Activity.)

For Business Support training to TWG members, the average scores of the both
achievement of the purpose and the quality of the training evaluated by trainees are
4.9. (% grade scale such as 1.very poor, 2:poor, 3:fair, 4: goed, 5: excellent)

The average score of the pre-test is | 7% and that of the post-test is 45%. Pre-test and
post-test were conducted before and after the Business Support training to TWG
members.

The average scores of TWG members improved clearly as follows®.

a. Knowledge aspect:

Timing Score

Before {At beginning of project): | 6.1771

After {Afer TOT) G.99/1

Y/N evaluation {Yes=1 and No=0, Yes is better.)

b. Practice aspect:

Timing Score

Before {At beginning of projeet); | 0.330

After {Afier TO'T) G.85/1

Y/N evaluation {Yes=1 and No=0, Yes is better.}
¢. Teaching aspect:

Timing Scom
Before { At beginning of project): 1.6473
Alter (After TOT) 2.36/3

3 grade evaluation ( 3 is highest)
The Japanese expert also acknowledges the improvement of TWG members over
time.
In another self assessment results, Twelve (12} members (62 %) out of 19 TWG
members replied that they are confident of giving lecture in TOT. So the trained staff is
definitely more than three. Japanese expert thinks that they continuously increased

their skills and knowledge over time. However, he recognizes there is still some room

for improvement.

* This indicator {capacity of “practice™) was checked by the comparisen of before (At beginning of
p-oject) and afier TOT by the self assessment done by TWG members.

~5
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3-2-6  Nineteen (19} people were trained as future extension stall. Some of them gave
guidance to farmers in farmer’s training in September 2010.

3-2-7  Teaching materials for TOT which guided were developed.

O Stafi is capacilated (o provide Lechnical advice on production, processing and quality control
tput 3.3
of selected Halal products.
3-3-1 80% of Economic Development TWG members trained in production,
processing and quatity control training courses
1-3-2 Panticipanis’ satisfaction with Ihe training.
3-3-3 Improvement of participant’s level of understanding and skili afier Lratning
Irdicator (PDM} 3-3-4 Improvement of participants” level of practice afler training
3-2-5 Three {21 51&fT wained as TOT trainers
3-3-6 Twenty (20} stall other than TWG members received trial training by TOT
trainer
3-2-7 Learning materials and/or promotional matcrials produced

At the time of Terminal evaluation, Output 3-3 is judged as being realized based on the
indicators as foilows:

(Goat production technology)

3-3-1 90% (20 out of 22 TWG members} was trained. {based on the average participation of
“Halal Certification Workshop” and * Processing and Qualiry Control Course™)

3-3-2  For Goat production technology tratning to TWG members, the evaluation result is the

below according to the questionnaire survey to training participants {TWG members),

Item Average score
Achicvemenl of the training purpose 4575
Quaiity of the training ¢valyated 4415

(5 grade scale: i:very poor, 2:poor, 3:fair, 4: good, 5: exceilent)
3.3-3  The average score of the pre-test is 22% and that of the post-test is 59%. Pre-test and
post-test were conducted before and after the training to TWG members.
3-3-4  The average scores of TWG members improved clearly as foliows®.
a. Knowledge aspect

Timing Score
Befere (Al beginning of project): 1.7313
Adfter (After TOT) 2.53/3

(3 grade evaluation, 3 is highest)

* Tais indicator (capacity of “‘practice™} was checked by the comparison of before (Al beginning of
prejzet) and afier TOT by the seif assessment done by TWG members.

%
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1-3-7

b. Teaching aspect

Timing Scotc
Before (At beginning of project): 15943
After (After TOT) 24173

(3 grade evaiuation)

The Japanese expert also acknowledges the impravement of TWG members over
time.
in another self assessment results, 12 members (60%) out of 260 TWG members replied
that they are confident of giving lecture in TOT. So the trained staff is definitely more
3. The Japanese expert judges that they are already pood TOT lecturers.
Twenty {20) people were trained as future extension stafl, They are expected to give
guidance to farmers in farmer’s tmining in September 2010,

Teaching materials for TOT and farmers training were completed.

Ouiput }-4 Tools and kits for selected Halal products promotion and marketing are produced.

3-4-1 80% ol Economic Development TWG members trained in Halal products
promotion and markeling training courses

3-4-2 Participants’ satisfaction wilh the 1raining.

3-4-3 Improvement of panicipants” tevel of understanding and skiil after training

“ndicator {(PDM) 3-4-4 Improvement of paricipanis’ level of practice afler training

3-4-5 Three (3) stafl traingd as TOT trainers

3-4-6 Twenty (20) stalf other than TWG members received trial training by TOT
trainer

3-4-7 Prometional materials developed

3-4-3 Experimental marketing aclivily conducied

At the time of Terminal evaluation, Qutput 3-3 is judged as being realized based on the

indicators as follows:

iHalal products promotion and marketing)

3-4-1
3-4.2

3-4.3

86% {19 out of 22 TWG members) was trained.
The average score of the satisfaction rating of the participants is 4.4,

(5 grade evaluation, i:very poor, 2:poor, 3.fair, 4: good, 5: excellent)
The average score of the pre-test is 54% and that of the post-test is 69%. Pre-test and
post-test were conducted before and afier the training to TWG members.
The lecturers mentioned that they improved to a certain degree but not sufficiently.
Some of the mede] farmers, however, started 1o make promotional materials under the
guidance of TWG members.
[n another self assessment resuits, 13 members (68%) out of 19 TWG members replied
that they are confident of giving lecture in TOT. The japanese expert, hawever,

mentioned that they need more training as a TOT lecturer.
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3-4-6  Nineteen {19) people were trained as Future extension staff. They are expected to give
guidance to farmer’s training,

34-7  Posters and teaching materials which will be the guide for marketing are under were

completion.

3-4-8  Some of the model farmers are making real promotional materials now.

3-4 Project Purpose

The middie managemenl and operating core are capucilated in the largel mgencies of
Administration Devclopment, Infrastructure Development and Economic Development.
Al the end of the project perjod {March, 20 1) the following iltms are achieved.

Administeation Developimeil
-1 Draft of Administrative Code and IRR

$-2 75% of panicipating dcpartmenls and agencics slan wpdating the HRIS.

1-3 Three (3) stafl {oprrator) can leach operation of human information
Managemenl sysiem
. Infrastruciure Development

Indicaror (PDM) Z-1 Theee {3 TOT trainers for in-house technicat training

2-2 In-house technical wraining is mirodyced in DPWH

2-3 Three (3) project proposals are completed and submitted,

Economic Development

3-1 Business supporl {desks) started 10 be operationalized

3-2 Technical support on (Halal) produets started 1o be pravided by respective
agencies, provincial offices and LGUSs,

Project Purposc

As the result of this terminal evaluation, ARG middie management and operating core
has been capacitated in the process of the Project in terms of knowiedge, skills and attitude
aspects in each output category, i.e.. Administration development, infrastruciure development
and Economic development. All indicators in the Project Purpose is expected to be achieve by
the end of the Project. However, the meaning of “the middle management and operating core are
cepacitated” is broad and brings & various interpretation. There is a room to improve the
sustainability to attain the Project Purpose.

The initial project purpose focused on capacity deveiopment of individuals and it is
not considered the organizational aspects of sustainability.

The reasons for the foregoing statement are based on indicators as follows;
{1} Administration Development
-1 Drafl of Administrative Code has been completed. The drafling of its IRR is in progress.
1-2  All the seventeen (17) parlicipating agencies have already started the encoding of HRIS
information. Sixteen {I6) of them have completed encoding and have proceeded
updating the PDS. Five (3) non-parlicipating agencies are interested in HRIS activities.
*Updating the HRIS information” is defined as entering new data afier completion of encoding,

1-3  Each participating department and agency has at least one siaff (operaiors) who can
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teach operation of human information management system. The total number of the
qualified trainers is seventeen (17).

€2) Infrastructure Development

2-1  In October 2010, the TOT training is being conducted. Fifieen (15) TOT trainers for
in-house technical training will be trained.

2-2 Three (3} in-house technical trainings will be held from Qctober to December 2010.

2-3  The draft of three (3} project proposal will be finalized in October 2010 and submitied to
the proponent agency by the end of third period implementation. Afler the review by the
management of the proponent agency, they wiil be submitted toRPDO for review.

(3} Economic Development

3-133-2 AfRer making decision of selecting “‘goat” as prioritized industry to suppor, the
Project put emphasis on making “extension stafT" who can give guidance to farmers
both aspects in technical and in business management by means of TOT training.
Hence, the original concept of business support (desk) and technical support on
(Halal) products were modified from fixed office image to movabie extensioners. In
each province, however, such governmental office as DTI main province office will
support those extension stafl in many senses with technical suppon of such

organization as the USM,

4, Implementation Process

Implementation process was assessed along with the evaluation grid. The followings

are the major points to mention;

{1) Activities for smooth implementation along the schedule:
All stakeholders are making great effonts to implement activities smoathly according to the
schedule. TWG members are enthusiastic in participating in workshop/training. There are

sufficient preparations for the following workshops during the interval between the

trainings.

(2} Selecting proper TWG members

The project carefully selecied TW members by examining their job descriptions,
qualifications, and willingness to join TWGs, 30 that the each TWG can pursue the
outcomes within the limited project time frame. As a result, all TWG members remain until

now and performing imporiant roles except two {2) members in infrastructure who were

%
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replaced by new members.

(33 Consideration 1o the end users
Though the Project aims at the capacity building of middle management officials, the
project intended to reach the end users and to put the concrete effects it into the plan. i.e.

Economic Development Group had trainings whose participants were goat farmers,

In November 2009, “the Maguindanao massacre” happened and this influenced the

project implementation activities.

{4} Peace and Order situation

After the incident, state of emergency was imposed in Colabato City, Maguindanao
Province, and Sultan Kudarat province, and there was some period which Japanese experls
were not zble to travel to Cotabato City. However, the Project has overcome the difficulties

by communicating through e-mails and telephones.

{5} Changes in the F5 sites

Deteriorated peace and order situation right after “Maguindanao massacre” in November
2029 also alfected the proposal preparation process of FS group.

The FS group was divided into three (3) groups and each group chose pricrity projects from
ARMM Regonal Executive and Legislative Agenda (ARELA) 2009-1011 to prepare
proposais. The selected projects were the improvement of a hospital and water systemn in
Sharif Aguak and a road in Datu Piang. Due to the deteriorated peace and order situation in
target areas after the incident in Maguindanao, the data collection for conduetin g F5 became
difficult and the Groups were forced to change the target area to Datu Odin-Sinsuat,
Malabang, and Buluan to SK Peudatun respectively. The groups chose new projects from
ARELA and started the process again, That couid have been major hindering factors for the
preparation of the proposals, however, by overcoming the difficulties, the groups even

leamed more through i) rechecking the needs and priorities with LGUs and RPDO and i)
adiusting the FS designs.

(6) Change in the Administration

In February 2010, the ARG administration was changed with new Acting Regional
Gevernor and new Regional Secretartes. This could have been the significant negative

influence to the project, however, all counterparts and TWG members were retained with
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the Executive Secretary’s instruction, and the influence was kept in minimal. tn another
words, it can be said that the importance of the project or lasks of each member was
recognized by the new administration.

5. Result of the Evaluation from the five criteria
5.1 Relevance

Relevance is the evaluation item to question whether the “Project Purpose™ and
“Overall Goal” are stili meaningful as abjectives at the time of evalvation. The Project is highly
relevant since the conditions, which were confirmed at the time of the ex-ante evaluation,
remain same as follows; Firstly, “Peace and Development in Mindanao™ is one of the priorities
of mid-term development plan of the Government of Philippines. The Aquino administration
was eslablished in July 2010, and the new administration emphasized the importance of
promoting peace process and development of basic service, economic reconstruction, security
sector reform and good govemance in Mindanao. Secondly, the Government of Japan puts
priority on enhancing the governance of ARG, shown in the country assistance plan for the
Philippines, in order to contribute to the Peace and Development in Mindanao. Thirdly, the
middle management and operating core remain in their positions no matter what administration
comes in aithough the top managements are political appointees who cauld easily be replaced
accarding to the change in administration/election for every three (3) years. At the same time,
such middie management and operating core, who have long experiences in respective agency,
are crucial for capacity development of the governmental agencies as a whole. It is obvious that

there exist the needs of the middle management and operating core to be strengthened.

Thus, the project purpose and overall goal of the Project are consistent with the Philippine
development policy, Japanese ODA policy and the needs of the 1arget group.

5-2 Effectiveness

Effectiveness is the ¢valuation item that questions whether the “project purpose” has
been achieved/is estimated to achieve, and how much contribution “outputs” of the Project

made/is making. The effectiveness of the Project is high as shawn beliow:

(1)Degree of achievement of the project purpose
At the time of terminal evalvation, the indicators of project purpose are estimated to
ackieve by the end of the project implementatien peried.
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{2) Contribution of output to project purpose achievement

All the outputs have been contributing to possible achievement of the indicators of project
Jurpose. Namely, outcome of the Project (reaiization of the project purpase} can be
estimated to achieve as a result of the fact that each output in the field of administration
development, infrastructure development and economic development has been appearing,
£3) Promoting factors and inhibiting factors

There is no major promoting and inhibiting factor towards the achievement of the project
purpose. In November 2009, “Maguindanao massacre™ was occurred and this affected the
project activities such as changes of FS sites, or displacement of model farmers. However,
a5 it is mentioned in 5-2 Implementing Process, the project has overcome the difficulties

and no crucial inhibiting factor 1owards the achievement of the project purpose was found,

&3 Efficiency

Efficiency is the evaluation item to see to what extent “inputs” have been converted to
“outputs” and “outcome”. The efficiency level of the Project is sufficient. Any wastes of inputs
were not observed. Most of the timing of inputs from both sides such as allocation of the eXperts,
counterpart personnel and provision of trainings were appropriate,

Only the timing of the input of HRIS center was delayed and affected smooth
implementation of the related activities. However, construction has already been completed and
the HRIS activities (encoding, updating and etc.) arc being done by the positive parlicipation by
the TWG members and the operators. Therefore, the computer room related activities are being
condycted smoothly.

34 Impacts
[mpact is the evaluation item to question what positive and negative effects either direct
or indirect, the implementation of the Project have had.

54-1, Overall zoal
Overall goal in the Project is “The Administrative capacity is improved and economic
development is promoted in ARMM,"

In three (3} years after the end of the project, the following indicators are intended to be

achieved. Delailed evaluation results by sector are shown below:

(1) Administrative code and IRR

(Endorsement / Implementation of) Adminisiralive Code and Implementing Rules and
Eegulalions {[RR} ol Administrative Code

Indicator {PDM)

The Draft Administrative Code was already submiited to the Regional Governor and is

£
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IRR of the Administrative Code will immediately be execnted. The enactment of Administrative
Code into law is a political decision. It is not a technical and operational matter. ARMM middle
management and operating core already did all the necessary works to support the approval. It is
difficuit to predict whether the Administrative code will be legislated. The date of the approval
of the Administrative Code is difficult to determine/predict with exactitude.

(2) HR1S

Indicator (PDM) Utilization of HRIS for human resource management

If ARG is able to continue most of the current activities in the Project, this overall goal
will be achieved. However, the manner of utilization is yet to be identified by ARG,

(DInfrastructure management

t Indicator (PDM) Improvement of projects implemenied by ARG (RIP/PIP)

| —

If ARG is able ta continne most of the current activities in the Project, this overall goal
will be achieved. However, comparison of the feasible methodology of operation and civil

works with detailed indicators are necessary to identify the target “improvement”.

{4} Feasibility Study

Indicator {FDM} [acrease of the number of feasibiliny study prepared by ARG

If ARG is able to continue most of the current activities in the Project, this overal! goal
will be achieved, Preparation of budget for training, selection of trainers and other necessary

tasks which are shared by the Project now need to be initiated and implemented by ARG.

(5} Economic Development

I.Falal certified products stan (o increase.
2. Total sales of larget products increase in ARMM,

J.Micro farmers of target products such as livesiock are able to manege business more
effectively.

[ndicaror (PDM}

If ARG is able to continue most of the current activities in the Project, Indicator No, |
will be achieved to a cerain degree. Regarding Indicator No.2, it is toc early to predict the
increase of sales generated from goat farming because the Project has just started the training
program and no farmer has reached up to the level of agriculture business. For Indicator No.3,
the effective goat farming will be achieved if the project activities are continued by ARG.
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3-4-2 Unintended positive impacts
Unintended positive impacts are as follows;
1} Collaboration among the reiated departments and agencies
2} The TWG members have shared their knowledge and skills with the neighboring goat

naisers. So called model farmers are also expanding the goat production with the improved
skills and knowledge.

No negative impacts were observed. However, as the project activities progress to include
the provincial or district level stakeholders in the future, the project needs to consider the

rational distribution of participants to the training to avoid any gap between region| agencies
and LGUs concerned.

5-5 Sustainability

Snstainability is the evaluation item that determines the extent of whether the partner
organizations, such as ORG-ARMM, DPWH-ARMM and DTI-ARMM will be able to retain the
gains and positive effects of the Project afier its termination.  Sustainability is anaiyzed from
the following points of view namely, (1) organization and policy, {2) finance, (3)
technology/techniques. Based on the evaluation and the result of the analysis, the sustainability

aspect is found weak and lacking, The basis of the evaluation and the necessary conditions for

suslainability are as follows;
(1) Organization and policy sustainability
The TWG members, who are the middle management and operational core of ARMM and
who are considered indispensable, play important rolcs in the opcration in their respective
agencies. Although the TWG as a working group of this project will be terminated after the
implementation period, they can establish the training system in the organizational structure

of ARMM to sustain capacity development activities in ARG.

a} Administrative Code 2nd IRR
Administrative Code and IRR are essential legal foundation for ARG Issuance of

Execotive Order approving the IRR is necessary (o implement an approved

Administrative Code.

b) HRIS
Data has to be updated as the need arises. Since. the training of HRIS operation has just

started in the HRIS Center, there is a need 1o manage and maintain the center through
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appropriate management strategy and to designate a technical personnel by ORG
specifically of HRIS Center.

¢} Infrastructure management

Due to the increasing number of constructions and rehabilitation needs in the Region, the
needs to improve the capacity of engineers in DPWH are high. The in-house training for
technical staff of district engineering office which will start from October 2010 and

onwards is necessary. However, the establishment of a pool of trainers to manage the
training has just started to be considered,

d) Feasibility study
The demand for FS is also high. [t is necessary to increase the ability of the existing
TWG members as core FS practitioners. In the future, FS training needs the same type of

training system as that of “iufrastructure management”,

¢} Economic development

Al the policy level, Goat production is identified as one of the important targets for local
industry promotion in ARMM. This is also supporied by the Philippine government in its
agenda for “Developiug Southern Mindanac as a Halal food production area” in the
mid-term Philippine Development Plan 2004-2010. The training for business and
technical supporl for goat production has been started by the Project. However, the
support system for the goat production needs to be strengthened in terms of the number

of rainers, quality of training materials and implementation mechanism.

(2) Financizl sustainability

The activities in the Project such as trainings and workshops, do not require huge amount of
financial resources in ils nature. For this reason, the budgetary requirements for such
trainings can be incleded in appropriate regional annual budget of the concerned agencies to
maintain and strengthen sustainability of the project. However, any effort to incorporate into
the regional budget and any allocation for sustainability of the project can only be effected
starling in the 2011 appropriate .ARMM regional budget. To strengthen the sustainability of

financial aspects, additional effors would be necessary in concerned departments.

{3) Technology/ technical sustainabilicy
Technology transfer through trainings has been propressing. Knowledge and skills of the

middle management and operating core have been increasing and they have been

%
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accumulating their practical experiences in their respective work place. The possibility of
the changing or quitting jobs of the officials of ARG is minimal.

a) Administrative Code and IRR

As the members are technocrats, the sustainability is high at the individual level,

b} HRIS

In order to modify HRIS based on new demands, the knowledge and skills for concerned

personnel need to be improved periodically, Sustainability of technical aspects need to be
examined in the concerned agencies.

¢} Infrastructure Management
From technical perspective, the contents of training for infrastructure management are
appropriate because it is within the national standards of “project engineers”, however,

the system to maintain the individual technica! level needs to be institutionalized.

d} Feasibility Study
Some concems on shortage of technical capacities in feasibility study preparation are
observed in related agencies in ARG [n order to improve the capacity of personnel for

feasibility study preparation, various trainings on FS preparation is necessary.

) Economic development

Based on the observation and interviews at the training of Halal goat production, the
content of the training suits the capacity level of the farmers. To sustain the training, the
technical and practical abilities of the TOT trainers should be improved and that the
number of TOT members should be increased.

5-6 Conclusion

The project activities have been progressing because of the efforts made by those who are
involved. Despite of the difficulties in operating in conflict affected area, JICA experts have
kept close communication with ARMM officials for the smooth implementation of the Project.
Also, active participation of the TWG members is highly appreciated.

All of the Project Purpose will be attained before the ead of the Project. Relevance,
Eficiency and Effectiveness are high.

However, the impact related to Overall goal is still conditional. To achieve most of

indicators in Qverall goal, there is a need to sustain most of the current project activities by ARG

~4
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The organizational support and financial aspects to sustain the project interventions are
relatively weak.

6. Recommendations and Lesscns Iearned

6-1 Recommendations

The Team made the following recommendations for all those who are conceened with
the Project including the counterpart as well as JICA experts to achieve the project purpose and
ethance the sustainability of the project purpose. Based on results of overall evaluation, the
Team confirmed that the Project has been creating effective and conerete outputs and affecting
capacity development on ARMM middle management and operating core positively. It has
bzen contributing to achievement of ail indicators en project purpose in PDM. However the
Team zalso found weaknesses of sustainability of project purpose caused by the insufficient
project design on outputs and indicators to assure the sustainability, especially on HRIS,
tn-house training (infrastructure management) and Halal production support. Therefore, the
Team suggests that the Project extends its period to enhance the sustainability of project

pirpese and strengthen the foundation of capacity development for ARMM middle
maragement and operating core.

6-1-1 Administration Development

(13 Further actions to approve the draft of Administrative Code

Based on the series of interviews and observations during the mission, the Team confirmed
that the Project already achieved the completion of the drait Administrative Code as one of
the achievement of project purpose. In order to assure the sustainability of this output, 2
necessary action is the approval of the drafl in the Regional Legislative Assembly. The
‘Team recommends to the Project to monitor the process of approval toward the end of the
project period. If necessary, the Project facilitates the dialogue among key stakeholders
selated to Administrative Code. In addition, the Team observed that capacity development of
public management is still essential for ARMM middle management and operating core to
revise Drafi Administrative Code and {RR whenever appropriate. It would be important for
the Project to consider the practical activities on capacity development in the field of public

mznagement / administration.

(2} Establishment the foundation of Human Resource [nformation System {HRIS} in entire
ARG

The Team can expect that seventeen participating organizations in ARG are capacitated to

successfully encode and update the data of human resource in each department (aside from

®
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branch office data) by the support of the Project. As the [irst trial of the intraduction of the
sw¥stem, it is very successfil. However, the Team recognizes that the additional activities on
HRIS would be necessary to establish secured and refiable HRIS and create effective
outputs for human resource management based on HRIS. Therefore, the Team recommends
the Project to take actions on the following additional activities,

* To indentify concrete outputs from utilization of HRIS {by the end of the Project)

* To expand HRIS ta other sixteen offices and agencies

* To establish the management overall steucture and system on HRIS

6-1-2 Infrastructure Development

(i} Establishment of in-house training {infrastruciure management) system in DPWH and
for other relevant departments

Through the interviews of the counterpams, the Team realized the imporiance of the
in-house training in DPWH to improve operation of civil works in the region. At the same
time, the Team found the management and system of the in-house training should be
enhanced to implement the in-house training continuously under ARG’s own initiatives.
Therefore, the Team recommends that the Project supporis to prepare the formal rule ol the
in-house Iraining, increase the number of trainers, improve the quality of trainers and

implement other necessary activities to attain the sustainability of the in-house training in

the extension period.

2) Deveiopment of core human resource for feasibility study

During this mission, the Team reeopnized that a demand for capacity development of
feasibility study is very high and also capacity of feasibility study in concerned depariments
in ARG is insufficient level, Therefore, the Team recommends that the Project suppor to
create praclitioners of feasibility study with clear qualification and poot such human

resource to implement capacity developmeni activities in ARG.

6-1-3 Economic Development
{}) Establishment of sustainable Halal production (Goat} support system {from both
business and technical aspects)
The Team recognized the system / framework of Halal production (Goat} support system is
just created and started. It is necessary for the Project to enhance the current set-up through
the improvement / development of capacity of trainers, qualicy of training materials,
cooperation with USM, collaboration with LGUs and management of the support system.

Therefore, the Team recommends that the Project facilitates the discussion of these

ol
I k



improvemets / developments and make 2 future plan to Halal production {Goat) support

system with core stakeholders in the rest of the Project period and implement such plan in

the extension.

6-1-4 Others

{17 Modifying {adding outputs, indicators and activities) current PDM Ffor the extension to
sustain project purpose

As the result of this terminal evaluation, ARMM middle management and operating core
has been capacitated in the process of the Project in terms of knowledge, skills and anitude
aspects in gach output category, ie.: Adminisiration development, Infrastructure
development and Ecoromic development. However, the meaning of “the middie
management and operating core are capacitated” is broad and brings a various interpretation.
According 1o "5-5 Suslainability”, there is a oom to enhance the sustainability in current
and expected project achievements. In August the Praject indeed held susiainability
workshops and took an mitiative to sustain the Project activities after JICA cooperation. The
Team highly evaluated this initiative, but it was not sufficient to establish strong
suslainability on project purpose. Therefore, the Team strongly recommends that the Project
togethor with ARG and JICA hold a series of discussion for sustainability of the project
purpose and identify proper outputs, indicators and activities which would add PDM in the
excension. Especially issuance of necessary rules and regulations {Executive orders and
Department memorandum ete), effective training management, budget and fund preparation
and cooperation and coordination of key stakeholders must be discussed by the end of the

Project. Also detatled activities should be considered and proposed by the Project afler a
series of careful discussions.

{2} Reviewsng the indicators of the Overall Goal
The Team recommends that the Project together with ARG and JICA review the indicators
of Gverall goal, important assumptions and logic of achievement process. The result will be

reflected inte PDM for the extension.

{3} Reviewing the Project implementation mechanism with the sustainability plan/ roadmap
toward the extension

The Team recommends that the Project consider and review the Project implementation
mechanism and role of key stakeholders toward the extension, In the extension, number of
participating organization would be increased in each development topic. Both “expansion

and concentration™ in the activities and “coordination and demarcation™ among stakeholders

ge
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would be more crucial to achieve project purpose efficiently and ailocate responsibilicy
properly. After this terminal evaluation, ARG JICA and the Project immediately siaris
discussing the sustainabilicy plan/ roadmap (which is included executive orders/ depariment
memorandum, budget and funding resources, decision making body, main implementers,

beneficiaries/ target group and coordination mechanism etc) in each development topic.

§-2 Lessons Learned

(1} Smooth Impiementation of capacity development project in conflict affected area

The project has been able to conduct series of training without major delay regardless of
peace and order siruation in the area. One of the reasons is that the training venue was
situated in Davao city to avoid the disturbances of security situation. When the project is
implemented in conflict affected area, situating training venue in more stabilized area is
eflfective methed to ensure the smooth implementation of the training to create core human
resources. However, in order for counterpart agency to institutionalize training itself,

financial and logistical aspects sustainabilicy of the training shouid be considered further.

{2) Effective Usage of Local Resource Personnel

The project has effectively utilized local resource personnel who understand the situation
and complexity of the area in Administrative code, [RR, Infrastructure development, halal
goat production and business management. That contributed to not only the achievements of
the project cutcome but alse to building strong relationship with institutions outside ARMM
such as academe, other regional or national povernment agencies. Thus the utilization of
lecal resource personnel is effective tool/mechanism in implementation of the project and in

strengthening inter-agencies relationship.

{(3) Technica! Working Group
The project introduced Technical Working Groups in Administrative code, HRIS,
Infrastructure and economic development in order to manage muitiple stakeholders. It is

leamed to be effective method to facilitate communication among stake holders and
consensus buiiding.

7. Contribution to stabilizing ARMM or the area
(i) Good governance: Better service delivery to people
The one of the biggest challenge of ARMM is ta bring peace and development in the region
and to satisfy the demands of the people. Considering the poverty rate of the region, ARG

needs to facilitate better services Lo people. Mareover, ARG needs to show themselves as

4
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responsive government so that people can fee! the benefits from the government which they
have selected. The project aims at the capacity building of middle management officials,
through the training of government officers. However, some pars of the project tried to
reach people such as farmers training or feasibility study of improvement of hospitz!, road
and water supply system so that government officials realize what they are expected to do in
chain of works. These efforts are directly linking govemment officials and people and in

future they will conribute to better services delivery to people.

{2) Enhancing the functions of ARG

[n order to provide more effective and responsive delivery of services, it is imporant for
each deparments of ARG to have clear mandates and functions but consistent with the
unique and distinct cultural identity of its constituents. By determining their own
administrative system and the manner of its implementation, they have given substance and
space 10 exercise the right to self determination within the legal framework. An
Administrative Code and IRR will be the backbone and legal basis of ARG thus, the
drafling of Administrative Code and IRR will enhance governance in ARMM.

() Confidence building and promotion of communicatians
The ARMM government officials gathered and exchanged ideas through series of training
ircluding participants from island provinces. Since they were expected to feedback and

teach in respective agencies, communications and exchange of ideas are promoted not only
in each TWG but also between and inside agencies.



ANNEX 1-Schedule of Terminal Evaluation Study

Date/Time Activity
Sept. 2{/Mon AM | Mecting at HCA office with Mr. Nagaishi, Mr. Masuda
Travel of Mr. Konno and Ms. Akamatsa Manila-Davao
PM | Meeting with Project Team
Sept 21/ Tue AM | Meeting with Atty. Parcasio
Interview with Dy, Teresa Te-Quindoy (HRIS) at Ateneo de Davao
Mr. Arguiza (Infra)
PM | loterviews with Project team
Sept 22/Wed PM | Travel to Cetabato City by land{Mr. Kenne)
Sepz. 23/Thurs AM | Intepriew Lufra TWG Asst. Team Leader Engr. Danilo Ong
intervigw Infra TWG members
Interview Econ TWG Asst. Team Leader Dr. Abubacar ‘Bax’ Datumanong
PM | Interview Econ TWG members
Brief visit to HRIS Center
Interview Econ TWG Team Leader Asec. Mantes Maguindra
interview DAF-ARMM and DAR-ARMM Economic TOT members
Sepr. 24/Fri AM | Interview TWG Admin (1RR) members
Interview Admin (LRR) Asst. Team Leader Engr. Baintan Ampatuan
PM | Interview HRIS members
Meeting w/ ASFP PMO Nasser Sinarimbe
Sepr 257581 .
Sept 26/Sun Document Preparation
Sept 27/Mon PM | Arrival of M, Kawakita, Ms, Akamatsu, Ms. Martha, Mr. Sudo from Maniia to
Cotabato City
[nternal Meeling
Sept 28/Tues AM | Travel to USM, Kabacan for the Observation of Training
Observation of the training
PM | Interview Dr. Migalbin
Interview Madel Farmers
Interview TOT
Travel back lo Cotabato City
Sept. 29 Wed AM | Interview Infra Team Leader Dir. Guialoson Mamogkat
Courtesy call & Interview Admin (IRR) Team Leader Dir. Lydia Mastura
PM | Observation of Computer Rootm
Internal meeting with Terminal Evaluation Team & JICA Officials
Sert. 30/ Thurs AM | Intemal meeting
PM | Courtesy call and interview Engr. Mlang Utto Madal, Assistant Regional Director of
RPDO-ARMM
Courtesy call and interview Atty. Naguib Sinarimba
Qo VR AM | Reporting to DTI-ARMM
Reponing t¢ DPWH-ARMM
Meeting wi LIP-ARMM Study Team
PM | Move 1o Davao Cily
Do 2/53 AM | Meeting with Mr, Payumo and the Project Team
PM | Decument Preparation
Ocr 3/8un AM | Document Preparation
PM | Imternal meeting
Dt 4fMon AM | Discussion of Final Report and Minutes of Meeting
Ot HTue AM | Preparation for JCC ang Finalization of Report of Evaluation Team and ARMM
counterparls
Ot 6/Wed Ad | JCC Meeting and signing of Minules of Meeting
PM | PR 814 Travel back to Manila of the ICA Team
Oct. 7/ Thur

Report to NCA and EOS
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ANNEX 2- List of Consuited Personnel

September 24, 2010
Interview Project Team

I. Mr. Michimasz Mumata, Chief Advisor of
2. Mr. Ryo Ishikawa, Expert

Seprember 21, 2310
Interview Representative, Evaluation Team
I. Aty Randolph Parcasio

Interview Lecturer for HRIS, ADDU
1. Dr, Teresa Te-Quindoy

Interview Lecturer for FS
1.  Mr. Arquiza

Interview Project Team
1. Mr. Michimasa Mumata, Chief Advisor
2. Mr. Ryo Ishikawa, Expert

September 23, 2016

Interview Infrastrocture TWG Assistant Team Leader

1

1. Engr. Dznilo Ong, Chief of Planning Division, DPWH-ARMM

Infrastructure TWG Members Interviewee:

Engr. Nzzer P. Ebus, Engineer [V, DPWH-ARMM

Engr. Mangindaya M. Madid, Engineer V, DPWH-ARMM
Engr. Monabantog D. Natangcop, Enginger 11, DPWH-ARMM
Engr. Noralia A, Maraki, Enginger Il, DPWH-ARMM

Engr. Sukarno A, Suleik, Engineer I, DEWH-ARMM

o b —

Interview Economic TWG Assistant Team Leader
1. Dr. Abubacar Datumanong, Chief, Adminisirative and Finance, DTI-ARMM

Bconomic TWG Members Intervierwees:

1. Ms. Sarah Mamadra, STIDS, DTI-ARMM
Mr, Abduilah M. Sumail, STIDS, DTI-ARMM Maguindanac
3. Dir. Khaiikuzaman Baraguir, Provincial Director, DTR-ARMM Maguidanao
4. Mr, Femando F. de Dios, DAF-ARMM
5. Ms. Gladys Vajerrah A, Soleno, DAF-ARMM
6. Engr. John Lomboy, DOT-ARMM
g
<
|

X

Mr. Maoses |. Pangilamen, BFAR-ARMM

Mr. Dheahar S, Aming, DAF ARMM Maguindanao
. Me. WMohmin P. Sulaik, Asst. Center Manager, ARMMIARC
0. Mz Alice D. Gamas, DOST-ARMIM

Interview Economic TWG Team Leader
1.  Engr. Maritess Mapuindra, Assistant Regional Secretary, DTI-ARMM

Economic TOT Members from DAR-ARMM and DAF-ARMM Interviewees:
1. Mir, Esmail A. Maguindra, DAR ARMM

2. Mr Sabide Abas, DAR ARMM
3. Mr. Guiapar M. Esmail, DAF-ARMM
Seplember 24, 2010

Interview Admin (IRR) TWG Memhers
1. Mr. Johnny Evangelista, DOST ARMM

r%
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Mr. Jaime Nartatez, Regional Board OF Investment ARMM

¥r. Gani J. Petron, Chief of Revenue Division, QO ice of the Regional Treasury

Dr. Abubacar Datemanong, Administrative and Finance, DTI-ARMM

Any. Roslaine L. Macao-Maniri, Alromey ¥, DOTC-ARMM

Ary. Madid M. Mama, Alromey i1,

Mr. Abduirackman E. Mama, DSWD-ARMM

Mr. Shuaib A. Maulana, Director T[, DepEd-ARMM

Ms. Sambay Salik-Suwaib, Chief of Administrative Division, DSWD-ARMM
8. Mr. Gani M. Cadir, Assistant Regional Secretary, DOLE-ARMM
1. Ms. Merle Anjao, RPDO-ARMM

R R R TR

Interview Administrative TWG Assistant Team Leader
I.  Engr. Baintan A. Ampatuan, Chief, MICAD Division, RPDC-ARMM

Interview HRIS Members
i.  Mr. Alento Finguiaman, Adminisirative Qfficer V, ORG ARMM
2. Ms. Maria Teresa L. Sullivan, Administrative Officer 111, ORG ARMM
3. Ms. Maria Lani Ann F. Cidal, Administrative OfTicer 1V, DSWD ARMM
4. Ms. Jasmia Mamarangeas-Lawt, Administrative DiMicer [11, DAF ARMM
5. Ms. Maria. Floraida O. Glang, Administrative Assistant 1|, CHED ARMM
6. Ms Tava B. Candac, Administrative Officer ¥V, DENR ARMM
7. Mr Ademar G. Limba, Administrative Qfficer ¥, DOH ARMM
& Ms. Ahmsia Sambelawan-Edris, Adminismative Assistam 111, DOTC ARMM
9. Mr. Annuarudin U. Tayuan, Administrative OfTicer IV, DAR ARMM
10. Ms. Jenny E. Pelae, Adminismative Officer V, ORG ARMM

Interview the ARMNM Social Fund Project Management Office
1. Engr. Nesser G. Sinarimbo, Froject Manager

Septemher 28, 2010

Interviewees at the Halal Goat Production Training held at USM

Resource Person:
I Dr. Josephine Migalbin, Director, Human Resource and Training Development, USM

Moce! Farmers:
i.  Ms. Helen loy Cejar-Burgos
2. Mr. Maznalaw Salik
3. Mr, Noah Panda

TOT Members;
Ms. Luzviminda Nierve

1.

2. Ms. Kathy Echane

3. Mr. Tutin Sapta

4. Mr. Abraham Basaluddin

3. Mr. Camar Saomay

4. Dr. Raheima Amba
JNCA Expen

1. Mr. Michimasa Mumata
2. Mr.Ryo Ishikawa
3. Mr. Ryujire Sasao

Seplember 29, 2010

Interview Infrastructure TWG Team Leader
}. Engr. Guialoson Mamogkat, Direcior for Operations, DPWH-ARMM

Interview Admimistrative TWG Team Leader

"%
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1. Dir. Lyd:a Udaundo-Mastura
Director 1], Administrative and Management Services
Office of the Regional Governor —~ ARMM

Sentember 30, 2010

Courtesy call and interview at RPDO-ARMM
1. Engr. Mlang Uno Madal, Assistant Regional Direcior

2. Engr. Baintan A. Ampatuan, Chief, MICAD DivisionfAsst. Team Leader Admin (IRR) TWG
3. Engr. Macapado Benito, Chief, Infrastructure Divison

Courtesy call and interview the Executive Secretary of ARMM
1. Atty, Maguib G. Sinarimbo, Executive Secretary
Office of the Regional Governor of ARMiM

Ociober 1, 2010

Cewmesy call meeting to DT1-ARMM
i. Engr. Marites K. Maguindra, Assistant Regional Secretary
{representative of Regional Secretary Ay, Asnaira Bama)

Courtesy ca!l meeting to DPWH-ARMM

i.  Engr. Mangodaya Madid, OIC Caretaker & Chief of Construction Division
2. Engr. Danilo Ong, Chief of Planning Divisicn

Inmerview LIP-ARMM Srudy Team
i. Ms Haruko Awang — HCA Consultant
2. Mr. Hisamitsu Shimoyama - JICA Consultant

October 2, 2010

Interview at Project Office in Davao

Engr. Ciovis lke 1. Payumo - Infrastrucdure, Deveiopment Specialist
Mr. Michimasa Numarea, Chief Advisor

Mr.Ryo Ishikawa

Mr. Ryujiro Sasag

Mr. Kazuhiro Okamoto
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ANNEX 5 - List of Japanese Experts (Dispatched to the Project)

19 Peried {May 2008 — March 2089)

Name Position
1 | Michimasa Numata Chief Adviser,
Economic Development Expent
Z | Kazuhiro Okamoto Deputy Chief Advisor,
Administration Development Expert
3 | Ryujiro Sasag Business Support Expert
4 | Temomich: Yamada Human Resource Information System Expert
3 | Clavis ke ). Payumo Infrastructure Development Expert
& | Ryoji Higurashi

Training Management and Monitoring Expert

2°° Period (May 2009 — March 2010)

b

Name

Fosition

Michimasa Mumata

Chief Adviser,

Economic Development Expert

2 | Kazuhiro Okamoto Depury Chief Advisor,
Administration Development Expert
3 | Ryujiro Sasao Business Support Expert
4 | Meriaki Suzruki Human Resource [nformation Development Expert
5 | Clovis lke J. Payumo [nfrastructure Development Expert
6 | Ryeji Higurashi

Training Management and Monitoring Expert

3" Period (May 2616 — March 2011)

Neme

Position

Michimasa Numata

Chief Adviser,

Economic Development Expert

Kazuhiro Okamoto

Deputy Chief Advisor,
Administration Development Expert

—r

Ryujirc Sasao

Business Suppon Expert

Moriak: Suzuki

Human Resource Information Development Expert

Clovis lke J. Payumo

tnfrastructure Development Expert

o |

Ryo tshikawa

Training Manapement and Monitoring Expert

A




ANNEX 6 - List of Participants for Counterpart Training in Japan

Name Organization Position Title of the Training/Duration
! |SAMBOLAWAN |ARMM Social Project Manager |Study Tour "The Role of Local
Mustapha Atvan  |Fund, ARMM and Government in Promotion of Local
Cabinet Secretary Industry" / Oct. 27-Nov. 13, 2009
2 JBELONGAN DAF-ARMM Agricultural Study Tour "The Role of Local
Saban Buka Technologist Government in Promotion of Local
Industry"” / Oct. 27-Nay. 13, 2009
3 | DATUMANONG |DTI-ARMM Chief Study Tour "The Role of Local
Abubacar Mastura Administrative  ]Government in Promotion of Local
Officer industry” / Oct. 27-Nov. 13, 2009
4 |GAMAS Alice DOST-ARMM Science Research|Study Tour "The Role of Local
Dollete Specialist Government in Promotion of Local
Industry" / Cet. 27-Nov. 13, 2009
3 |MAMADRA Sarah|DTI-ARMM Senior Trade andiStudy Tour "The Role of Lacal
Darping Industry Government in Promotion of Local
Development industry™ / Oct. 27-Nov, 13, 2009
Specialist
6 [PANGILAMEN [DAF-ARMM Aguacultusist [Study Tour "The Role of Local
Moses Intao Govermment in Promotion of Local
Industry" / QOct. 27-Nov. 13, 2009
7 |SUMAEL DTI-ARMM Trade and Study Tour "The Role of Local
Abdullah Malang industcy Covernment in Promaotion of Local
Development Industry” / Oct. 27-Nov. 13, 2009
Specialist
8 |DATUMANONG |[DT-ARMM Chief Training "Community Capacity and
Abubacar Mastura Administrative  |Rural Development promotion for
Officer Asia Countries-One Village One
Product” / Jun, 13-Jul. 3, 2010
¥ |SUMAMPAG DPWH-ARMM Engineer 11 Training "Public Works and
Salonga Asi Administration on Regional
Government" / Sep. 7-Oct. 30, 2010
10 IDIMALOTANG  {Lanao Sur|Engineer T] Traming "Public Works and
Ramir Macaraya |Engineering District Administration on Regicenal
I Government”/ Sep. 7-Oct. 30, 2010
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ANNEX & - List of Counterpart Personnel

MName Pasition O rgamization
JICA Focal Person
Atty. Musulapha A. Sambolowan Prgject Dirggtor | Project Manager of ARMBM
ARMM Social Fund
Atty Naguib Sinarimbo Project Director  |Executive Secretary ARMM-CORG
Preject Manager,
. . . [Head of .
Dir. Lydia M. Udaundo-Mastura, Al Haj R Director 111 AMS- ORG
Administration
Development TWG
Executive Dir. Diamade! E. Dumagay  [Member of JICC  |Executive Director RPDO
Member of ICC,
Engr. Guialoson A. Mamogkat Head of Director 1 for Operation  |DPWH
8r ) & infrastructuze
Developmenmt TWG
Member of JCC, Assistant Regional
Engr. Mariles K. Maguindra Head of Economic Secrets & DTI1
Development TWG coreary
Member of JCC,  |Planning Officer, Chief
. Assistant Head of |Macro Intersectoral
Engr. Baintain A. Ampatuan Administration Coordinating Assistance RPDO
Development TWG{Division
r:;i';:r’.f;fdc;f Engineer V, Chief
Engr. Danilo A. Ong InFrastructure E:::::f & Programming [DPWH
Development TWG
Member of ICC,
Assistant Head of [Chief Administrative
. M.
Dr. Abubacar M. Datumanong Economic Officer DTI
Development TWG

HA




ANNEX 9 - List of TWG Members

1. Administration Developmeni

Ne. Name Ageney Position

1. | Dir. Lydia M. Udaundo-Mastura CHG Director [1I

2. | Engr. Baintan A, Ampatuan RPDO Chief, Macro Inter-Sectoral
Coordinating Assistance Division

3. | Asec. Abdulgani M. Cadir DOLE Asgistant Regional Cabinet Secretary

4. | Mr Abdulnasser G. Nul ObA Planning Officer

5. | Mr. Gani J. Petron ORT Local Revenue Collection Officer V

6. | Mr. Carlito C. Morales ORG Chief Administrative Officer

7. | Ms. Marilou Rabe-Guerm MLO-ORG Executive Assistant TV

B. | Mr. Naseer L. Talipasan DENR Legal Offcer 111

9. | Mrc. Nashrudin U. Talipasan CHED Sr. Education Program Specialist

10. | Atty. Roglaine M. Maniri DOTC Attorney V

11. | Mr. Mauricio F. Civiles DILG Local Government Operations Officer 11

12. | Dr. Abubacar M. Datumanong DTI Chief Administrative Officer

13. | Atty. Nerissa A. Dalig DAF Legal Officer III

14 | Mr. Johnny Evangeliata DOST Chief, Science and Technology Services

15, | Engr. Nashrodin Ibrahim DPWH Special Assistant to the District Engineer

16. | Ms. Sambay 8. Suwaib DSWD Chief Administrative Officer

17. | Mr. Alikhan Moeodai DOH Chief Ad ministrative Officer

18. | Dir. Shuaib A. Maulana DEP-ED Director I1

19. | Atty. Madid Mama DAR Lepal Officer

20. | Engr. John C. Lomboy DOT Chief, Touriem Operations Officer

21. [ Mr. Omarkayam Dalagan TESDA Chief Administrative Officer

22. | Dir. Fatima P. Kanakan 0SCC Executive Director

23. | Mr. Angel P Villareal, Jr. HLURB Chief, Legal and Technical Services

24, | Mr. Jaime Nartatez RBOI Chief Administrative Officer

25. | Ms. Merle Anjao RPDO Planning Officer I1I

26. | Atty. Ashrafia Aymee Birvar BCH Executive Director

27. i Ms. Carmenchita Paudac RCBW Planning Officer

28. | Ms. May S. Sanday CABSEC-ORG Executive Assistant I1I

29. | Mr. Edward U. Real ORG Adminigtrative Assistant VI

30. | Ms. Lesandra May Real-Sanchez ORG Administrative Assistant VI

(TR
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2. Human Resource Information System (HRIS)

No, Name Apency Poaition

I. | Edward U. Real Adminigtrative Arpistant VI
2. | Maritegs Q. Galindo Administrative Officer V
3. | Bailyn G. Ibrahim AATL

4, | Jenny E, Pelaez ORG AOTV

5. | Eiyasmin G. Macmod-Samal AATL

6. | Maria Teresa Sullivan AOII

7. | Rachel A, Gampong AAIl

3. | Alonto Pinguiaman AD

9. | Norhaya M. Abdul RPDO HRMO II

10 | Norhanizah Cabili AA TV

11. | Sumalong Nakan-Abdullah ORT AQV

12, | Ma. Leonors T. Espino Fiscal Examiner I
13. | Annuarudin U. Tayuan DAR ADTIV

14. | Norma Pandapatan HRM Assistant,
15. | Ma. Lani-Ann F. Cudal DEWD ADIV

16. | Abdulradzak M. Kalipapsa Social Welfare Assistant
17. | Amera Mastura Malang DAF AOTV

18, | Jesmin 1. Mamsarangeas AA I

19, | Taya B. Candao, Al-hadja DENR AOVY

20. | Rowaida D. Lalang AQII

21. | Charlemagne C. Toreiende DPWH AQV

22. | Maximo M. Mejos | AATII

23. ! Tessie V. Pasahe AATI

24, | Eduarde C. Nieveras, Jr. AF

25. | Michael I. Sinarimbo DepEd EPSII

26. | Yahya Noorie S. Semama AAT

27. | Mary Jane Esperat Clerk I1

28, | Larida A, Ala DTI AOV

29, | Somaira Tomawis-Salem AATI

30. | Laura Y. Pangilan DOT AQTIV

21. | Zuhana M. Lauban AAT

32, | Noraida M. Tamano DOLE AQV

33. | Modasir Morsalen AATIT

2
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No, Name Agency Position
34, | Narcisa M. Canda DOST AOQIV
35. | Sukarmno Y. Dani AAY
36. | Aiesh M. Salem CHED Acting HRMO/SEPS
37. | Maria Floraida 0. Glang AATl
38. | Omarsaqaff L. Datumanong DOTC SAO/AQ TV
39. | Ahmaia E. Sambolawan-Edris AAII
40. | Mildred F. Malongayon DILG HRMO 11T
41. | Saip 5. Malawani AAVI]
42. | Ademar G, Limba DOH ADY
43. | Gladys Lidasan AA
3. Infrastructure Development
(1) Infrastructure Managewent Group {IMG}
Nao. Name Office Poaition
1. Guiani B. Adam DPWH ARMM Regional Office Engineer II
2. | Salik A AN DPWH ARMM Eegional Office Engineer 111
3. Amrollah 4. Alonto RPDO ARMM Planning Officer 111
4. Paiaal M. Andal DPWH ARMM Regional Dffice Engineer Il
b. Bebama A. Aodar DPWH ARMM Regional Office Engineer I1]
6. | Ramir M. Dimalotang Lanao Sur Engineering Diatrict I Eagineer 11
7. Esmael I}, Ganduan Maguindanso Engineering Dist. II Engineer I1
8. |Mangawan D. Lawi DPWH ARMM Regional Office | Chief, MQC/Hydrology
9. | Junny C. Mastura DPWH ARMM Regional Office BEngineer I1
10, | Georgie M. Marnibpel Maguindanao Engineering Dist. | Engineer I
11. | Acob Marchorm Lianao Sur Engineering Distriet II Engipeer I1
12. | Abdulbakil 1. Mihasun DPWH ARMM ERegional Office Engineer I1
13. | Monabantog D. Nathangeop DPWH ARMM Regional Office Engineer I1
14. | Sukarno A. Suleik DPWH ARMM Regional Office Engineer II
15. | Madra S. Talib Tawi Tawi Engineering District Enpineer [1]
(2} Project Proposal (FS) Preparation Group {FS Group)
No. Name Office Position
1. Emran B. Buisan DPWH ARMM Regional Office Chief, Survey and
Design Div.

(1R
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Ne. Name Apency Positicn
2. | Rosela L. Cabafiog DPWH ARMM Regional Office Engineer I11, Maint. Div.
3 Hector F. Celia DPWH ARMM Regional Office Chief, Equipment Div.
4, Nazez P. Ebus DPWH ARMM Regional Office Engineer IV
b Salonpga A. Sumampao DPWH ARMM Regional Office Engineer II
6. Mangondaya M. Madid DPWH ARMM Regional Office Chief, Construction
Div.
1. (Gnialoson A, Mamogkat DPWH ARMM Regional Office Director II for
Chperation
Juhary M. Binaloy DPWH ARMM Regional Office Drafteman [1
Noralia A. Maraki DPWH ARMM Regional Office Engineer I1
10. {Zainal N. Miok, Jr. DOTC ARMM Regional Office Enginser IV
11. | Danilo A. Ong DPWH ARMM Regional Office Chief, Planning &
Prog. Div
12. | Beverly Grace D. Villar DPWH AEMM Regicnal Office Engineer I1I
13. | Gamar 8. Zapanta RPDO ARMM Planning Officer [11
14. | Romeo Y. Dadang DPWH ARMM Regional Office Engineer [V
16. | Razul K. Abpi Maguindanao Dist. Eng'g Office District Engineer
4, Economic Developmeot
No Mame Agency Position
1. | Engr. Marites K. Maguindra DTI-ARMM Asst. Regional Cabinet Secretary
g, | D Abubacar M. DTI-ARMM Chief, Admin. Officer
Datumanong
DTI-ARMM .
3. | Dir. Khalikuzaman Baraguir ) Provincial Director
(Maguindanso)
4, | Dr. Susana §. Anayatin DTI-ARMM Chief, TMS
5. | Sarah D. Mamadra DTI-ARMM Trade and Industry Dev't. Specialist
6. | Noah R. Ibay II DTI-ARMM Trade and Industry Dev't. Specialist
7. | Abdullah Sumae] DTI-ARMM Trade and Industry Dev't. Specialist
8. | Shiela Joy Cadianda DTI-ARMM Trade and Industry Dev't. Specialist
9. | Mel 8. Alamada DA-ARMM Apriculturist [
4

AR




No Name Agency Position
[3. | Saban B. Belongan DA-ARMM Animal Health
11. | Mohmin Suianik DA-ARMM Agriculturiat IT
12, | Moses I. Pangilamen BFAR-ARMM Aqua II
13. | Alice Dollete Gamas DOST ARMM Science Research Speciabist 1
14. ;i Engr. John C. Lowboy '12:2::.:1:;; Chief, Tourism Operations Officer
16. | Larzon Santos RBOI Chief, Investment Specialist
Muslim Mindanao
16. | Mariam Daud Halat Certification Executive Director
Board, Inec.
17. | Dhenhar 5. Aming TESDA-ARMM TESD Specialist I1I
18. | Helen Joy Cejar-Burgos MASHKHAGRA Auditor
19. | Amelil Laguialam MASKHAGRA Board Member
20. | Dir, Nadzmi [smael DAR-ARMM Director for ARC Operations
21. | Gladys Jiajorrah A. Solano DAF-ARMM Agribusiness Division
22. | Fernando D¢ Dios DTI-ARMM Trade and Industry Dev't. Specialist

s
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ANMEX 10- Plan of Operations
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ANNEX 14 - List of Training Materials

Infrastructure Development

Title Date
1. Basic Course in Infrastructure Mansgement ~~ March 2009
2. Basnc Cuurse in Pro.;ect Proposa] (FS) Preparation ~ IMarch 2009
3. Advance Course in Infrastructure Management  ~~ iMarch2010 N
4. Advance Course in PrOjBCl’ Pruposa! (FS) Preparation March 201¢
Economic Development

Title Date
1. Goat Check List o |October 2008 N
2 Goat Meat Pmducilor: Prucessmg and Q_uaIILCnntroi ___|March 2009 —
3. Busmess Plan o o _ [March 2009
4, Helsl Cechatmn B |Jwne2008
5. Promotlon Public Relation and Marketing o __*Jul;.f 008
6. Format of remrd fbr permd:cal farm visit o Cduly2io N
1. Halal Goat  Production {for T TDT Tr&lmng) ~ lune201¢
8. B.usl_r_les__s_!.@ﬁ_a_!'!a_gement (for’ TOT [ Training) July 2810
9. Halal Goat Production (Tag,_alog version for Farmer's Training) |September 2010

10. Business Management {Tagalog version for Farmer's Training)

Ta be completed Movember 2010

Administrative Development (HRIS)

Title Date

1. Windows Vista and Microsoft Office 2007 |March 2009 ]
2. ARMM Hun'l_a_r!_Resource [rl_f@_rg_jﬁil_qr_lﬁ_}fg_t@_ﬂj Users b Manuai . ‘Pf‘lﬂ'gh_ 20(]9 L

3. _Cornpuler Basic Knowledge and Administration ~~~ |July 2 20_0':_?‘ S

4. HRIS Application and Usage L July 2009 i o
5. Gmdelme for Incident Reporting L ) o Ju_y_Z[_?Q’Sl___ T
6. Basuc Usage of Wmdnws Ne:wurk _ lune20l0
7. Introduction of the New Features of the HRIS Applm&tmn June 2010

%

— 125 —






	表紙
	序文
	目次
	写真
	略語表
	終了時評価調査結果要約表
	第１章　評価調査の概要
	第２章　評価の方法
	第３章　プロジェクトの実績
	第４章　評価結果
	第５章　提言と教訓
	第６章　総括所感
	付属資料
	終了時評価実施時ミニッツ（合同評価報告書）


