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Figure 1.14 Percent of elderly living in the some houshold as a child 1986-2007

% of elderly

77 %

e total
—il— Uurban

e raral

57%

T
1986 1994 2002 2007

HiFT : Napaporn Chayovan “Situation of the elderly in Thailand.” Paper presented at the working meeting on support
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Figure 1.13 Percent of elderly living along or only with a spouse: 1986-2007
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Sources: Mapaporn Chayovan *Situation of the elderly in Thailand™ Paper presented at the working meeting on support
projects for the elderly in priority areas of the National Plan for the elderly. Krung Sri River Hotel, Ayuthaya Province,
Noevember 20-22, 2008
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MINUTES OF MEETINGS
ON
DETAILED PLANNING SURVEY FOR THE PROJECT OF LONG-TERM CARE
SERVICE DEVELOPMENT FOR THE FRAIL ELDERLY
AND OTHER VULNERABLE PEOPLE
BETWEEN THE GOVERNMENT OF THE KINGDOM OF THAILAND
AND JAPAN INTERNATIONAL COOPERATION AGENCY

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team”) organized by Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Mitsuko KUMAGAI visited Thailand from 15 August, 2012
to 22 August, 2012 for the purpose of working out the details of the technical
cooperation program based on the application proposed by The Government of the
Kingdom of Thailand (hereinafter referred to as “GOT”) for the Long-term care
service development for the frail elderly and other vulnerable people (hereinafter
referred to as “the Project”).

During its stay in Thailand the Team exchanged views and had a series of
discussions with GOT with respect to desirable measures to be taken by JICA and
GOT for the successful implementation of the Project.

As a result of the discussions, the Team and GOT agreed on the matters
referred to in the document attached hereto.

Nonthaburi, 22 August, 2012

¥ o1 Y LN “H/Y ‘
Ms. Mitsuko KUMAGAI Dr. Chanvit Tharathep
Leader For Permanent Secretary

Japanese Detailed Planning Survey Team, Ministry of Public Health,
Japan International Cooperation Agency The Kingdom of Thailand




THE ATTACHED DOCUMENT
1. Participants of the discussions

(1) Japanese side
Ms. Mitsuko Kumagai (JICA), Mr. Shintaro Nakamura (JICA), Dr. Yutaka Horie
(Ministry of Health, Labor and Welfare (hereinafter referred to as "MHLW?)), Mr.
Kazuhisa Takahashi (MHLW), Ms. Kumikc Igarashi (MHLW), Mr. Seiju Imai
(JICA) and Ms. Junko Noguchi (FASID)

(2) Thai side
Dr. Chanvit Tharathep (Senior Advisor for Health Service System Development,
Permanent Secretary Office, Ministry of Public Health (hereinafter referred to as
‘MOPH?)), Ms. Suwanee Horwiwat (Director of Social Welfare Service Standard
Division, Department of Social Development and Welfare, Ministry of Social
Development and Human Security (hereinafter referred to as "MSDHS")) and
other persons

2. Framework of the Project

As a result of the discussions, both sides shared the common view on the framework
of the Project as shown in ANNEX If and ANNEX II1.

3. Input

(1) Input by JICA
JICA will take, at its own expense, the following measures under the technical
cooperation scheme.
(a) Dispatch of Japanese experts
JICA will provide the services of the Japanese experts.
(b) Training of Thai personnel in Japan
JICA will receive the Thai personnel concerned with the Project for technical
training in Japan. MOPH expressed their understanding of the necessity for the
“cost-sharing.”
(c) Cost to conduct seminars (shared with Thai side)
(d) Other necessary cost for operation of the pilot projects (equipment, if
necessary)
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(2) Input by GOT

GOT will take necessary measures to provide at its own expense:
(a) Services of GOT's counterpart personnel and administrative personnel as
referred fo in 4 ;
(b) Suitable office space with necessary equipment;
(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA,;
(d) Means of transport and travel ‘allowances for the JICA Experis for official
travel within Thailand;
(e) Suitable furnished accommadation for the JICA Experts and their families;
(f) Information as well as support in obtaining medical service,
{(g) Credentials or identification cards;
(h} Available data (including maps and photographs} and information related to
the Project;
() Running expenses necessary for the implementation of the Project;
() Expenses necessary for transportation within Thailand of the equipment as
well as for the installation, operation and maintenance thereof;
(k) Necessary faciliies to the JICA Experts for the remiftance as well as
utilization of the funds introduced into Thailand from Japan in connection with the
implementation of the Project;
(I) Secretaries and assistants to JICA Experts;
{m) Cost to conduct seminars {shared with Japanese side),
(n) Cost for research activities by Thai academics;
(o) Cost for operation of the pilot projects (including human resource cost for
care coordinators, care workers and administrative cost for the operation of the
Model Services Center) ;
(p) Cost to develop training materials;
(q) Cost to conduct in-country trainings (at the pilot project sites); and
(r) Other necessary cost for operation of the pilot projects.

3% JICA and GOT will consult each other whenever any major issues arise in the
course of Project implementation.
4. Implementation Structure

The Project organization chart is given in the Annex IV. The roles and assignments of
relevant organizations are as follows:
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(1) Implementation Agency

(a) Project Director

Permanent Secretary of MOPH as the Project Director and Permanent
Secretary of MSDHS as the Project Co-Director will bear overall responsibility for
the administration and implementation of the Project.

The Project Director will also be in charge of convening, organizing and
presiding over the Joint Coordinating Committee (hereinafter referred to as
“JCC") in collaboration with the JICA Experts of the Project.

(b) Project Manager

Deputy Permanent Secretary or ‘Dir'ector General of MOPH assigned by the
Project Director as the Project Manager and Director General of (a certain: to be
determined) Department, MSDHS as the Project Co-Manager will be responsible
for the management of the Project.

The Project Manager will assign the administrative personnel of the Project as
the counterparts to ensure necessary coordination and monitoring among the
related stakeholders according to the necessity.

The Project Manager will also be in charge of cenvening, organizing and
presiding over the Steering Committee (hereinafter referred to as “SC”) in
collaboration with JICA Experts of the Project.

(2) Related Organization

Ministry of Finance (hereinafter referred to as “MOF”), Minisiry of Interior
(hereinafter referred to as “MOI"), Ministry of Labor (hereinafter referred to as
‘MOL"), Ministry of Education (hereinafter referred to as “MOE"), National
Economic and Social Development Board (hereinafter referred to as “NESDB"),
National Health Security Office (hereinafter referred to as “NHSO”), Thailand
International Development Cooperation Agency (hereinafter referred to as “TICA”)
and Bangkok Metropolitan Administration.

(3) The Japanese Experts
The JICA Experts will give necessary technical guidance, advice and
recommendations to GOT on any matters pertaining to the implementation of the
Project.

(4) Joint Coordinating Committee
JCC will be established in order to facilitate inter-organizational coordination.
JCC will be held at least twice a year and whenever deems it necessary.
JCC will approve an annual work plan, review overall progress, conduct
monitoring and evaluation of the Project, and exchange opinions on major issues

that arise during the implementation of the Project,
4 ) / 1



A list of proposed members of JCC and other related committees are shown in
the Annex V. '

5. Undertakings of GOT

GOT will take necessary measures {o:

(1) ensure that the technologies and knowledge acquired by the Thailand nationals
as a result of Japanese technical cooperation contributes to the economic and
social development of Thailand, and that the knowledge and experience acquired
by the personnel of Thailand from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the Project;

(2) grant privileges, exemptions and benefits to the JICA Experts and their families,
which are no less favorable than those granted to experts and members of the
missions and their families of third countries or international organizations
performing similar missions in Thailand.

(3) Other privileges, exemptions and benefits will be provided in accordance with the
Agreement of Technical Cooperation signed on November 5™ 1981 between the
Government of Japan and GOT,

ANNEX | MAIN POINTS DISCUSSED
ANNEX I PROJECT DESIGN MATRIX (PDM)
ANNEX Ilf PLAN OF OPERATION (PO)

ANNEX IV PROJECT ORGANIZATION CHART

ANNEX V JOINT COORDINATING COMMITTEE AND OTHER COMMITTEES
ANNEX VI LIST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VI IMAGE OF “MODEL SERVICES”

; At 1Y



ANNEX |
MAIN POINTS DISCUSSED
1. Current situation and challenges on long-term care

(1) Through the Project on the Development of a Community-based Integrated
Health Care and Social Welfare Services Model (known as “CTOP") and other
experiences, MOPH and MSDHS found that there are many elderly persons who
need long-term care such as bed ridden people.

(2) For such elderly persons, appropriate long-term care with clear individual goals
based on an accurate assessment of their physical, mental and social conditions
is needed. In other words, a systematic approach is necessary for such elderly
persons.

(3) However, these elderly persons are usually cared by family members and
volunteers in the community, who are not able to take a systematic approach.
Thus, the care level is not high as expected. This gap between necessary care
and actual situation makes problems in the equality of the long-term care
provision and the quality of lives of elderly persons.

(4) In economic and social term, there is also a loss from not providing social support
for long-term care. There are many people who have to leave their work due to
their parents’ long-term care. There is economic gain from social support on
long-term care, which creates employment opportunities of care workers.

(5) Based on this recognition, Thai government has set the basic concept for
long-term care, in which social supports such as temporary service at home or
day-services will be provided for family care givers based on accurate
assessment of individual situation.

(6) However, there is a gap between the basic concept and its realization. Thai
concerned ministries and local governments have not found effective and
feasible way, and development of appropriate care system needs to be shared
nationwide fo avoid the inequality of care services provision and the deterioration
of elderly’s quality of life.

(7) To fill such gaps, policy recommendations with solid evidences are needed on the
issues including;

-Economic and social implications of the lack of sociai support on long-term care
as well as providing social supports on long-term care

-Necessary and feasible long-term care service systems

- Cost/benefit implications of the service systems

-Human resource development implications of the service systems

-Fiscal implications of service systems, and
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-Living environment (housing conditions) and other issues related to long-term
care

2. Commitment by Thai Side

(1) MOPH mentioned that the sites for the “Model Services” of the Project almost
have been selected as follows; Bangkok, Nonthaburi, KhonKaen,
NakhonRatchasima, ChiangRai and SuratThani (the sites will be determined
later).

{2) MOPH stated that MOPH should obtain the consent of the above-mentioned iocal
governments (Municipality, Provinces) in terms of participation in the “Model
Services”

(3) MOPH stated above-mentioned local governments (Municipality, Provinces)
which participate in the “Model Services” project secure the budget to provide the
long-term care services (including the related fee for employment of care
coordinators / care workers). If the local governments have difficulty to secure the
budget on their own, the MOPH will bear that.

(4) MOPH expressed that their understanding of the necessity for the “cost-sharing”
in order to implementation of the Project and further contribution as the upper
middle-income country.

(5) MOPH expressed that MOPH examine the sustainability (including financial
aspect) to provide the long-term care nationwide through the Project.

(8) MOPH explained that the National Committee on the Elderly is held one to three
times a year, and they will submit the policy recommendations to the Committee,
by applying the empirical evidence obtained through the Project.

(7) MOPH is responsibie for making the related organizations such as MOF, MOI,
MOL, MOE, NESDB, NHSO, TICA and related local autherities (Provincial
Administrative Offices and Sub-district Administrative Offices) be fully informed of
the Project and assure their participation in JCC and Policy Discussion Group.

(8) MOPH stated that Regional Health Centers of MOPH (and Elderly Welfare
Centers of MSDHS) could be possible resources for the training of care
coordinators and care workers.

% The commitments mentioned above wili be affirmed also by MSDHS before signing
of the Record of Discussions of the Project.
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3. Commitment by Japanese Side

MHLW of Japan expressed the cooperation for the Project through provision of their
experience in Japan and mobilization Japanese resource persons related long-term
care.

4. Duration of the Project

Thai side stressed that the duration of the Project should be five years. Because
fong-term care system is newly developed in Thailand, in order to verify the feasibility
of the “Model Services” certain period of the implementation of the "Model Services”
has to be repeated several times with necessary modification and improvement.
Japanese side understood the above-mentioned importance, but at the same time
expressed the recent tendency of the necessity to produce the good result of the
Project eariier, and the possibility of the shortening of the requested Project period.

5. Other Issues

MOPH explained that MOPH examine the validity and appropriateness of the setting
up the licensing system for the care coordinator and care worker.



Project Desien Matrix (TENTATIVE) as of 22 August 2012

ANNEX II

Project Title;

Project on Long-term Care Service for the Frail Elderly and other Vulnerable People* 1

Project Period:

October 2012 to August 2017 (tentative)

Tareet Group:

Government officers concerned, service providers engaged in medical/welfare services for the elderly in pilot project sites*2. elderly people who need

long-term care services and their family members in pilot project sites.

Narrative Summary

Objectivity Verifiable Indicators

Means of Verification

Important
Assumptions

OVERALL GOAL

Policy recommendations on the long-term care for the
elderly are reflected in the Thai government policies.

1. National policies such as the National Plan for the
Older Persons are revised, reflecting the policy
recommendations.

2. National programs on the long-term care for the
elderly are implemented, reflecting the policy
recommendations.

1. Revised naticnal policies.
2. National programs implemented.

PROJECT PURPOSE

Policy recommendations on the long-term care for the
elderly are accepted by the relevant ministries and
organizations.

By the end of the Project, policy recommendations are
found useful (in terms of effectiveness and fiscal
sustainability) as a basis of the national policy
planning by the relevant ministries.

Record of the meeting with the
relevant ministries.

National policies such as
the National Plan for the
Clder Person are revised
regularly as planned.

OUTPUTS

1. Policy recommendations on the long-term care for the
elderly are developed, based on the evidence from the
pilot projects and Thai and Japanese knowledge and
experiences.

2. “Model Services” are developed and implemented in
an effective and sustainable manner at pilot project sites.

3. Training programs of the care workers*4 and
coordinators are developed.

1. Policy recommendations are documented, which
include “Model Services” with their financial
arrangements.

2-1. By the end of the pilot projects, evaluation
results*3 of the pilot projects by the service users (the
elderly persons and their family members) are
improved.

2-2. By the end of the pilot projects, evaluation
results*3 of the pilot projects by the service providers
(care workers, coordinators, local government officers
in charge) are improved.

2-3. Operation manual for “Model Services” is
developed.

3-1. Training curricula for the care workers and
coordinators are developed.

3-2. Training materials for the care workers and
coordinators are developed.

1. Documented policy
recomumendations.

2-1. Evaluation results.

2-2. Evaluation results.

2-3. Dacumented operation manual.
3-1. Developed fraining curricula.
3-2. Documented training materials.




ACTIVITIES

In

ut

1: Policy Recommendations

1-0. Organize the Policy Discussion Group.

i-1. Review implementation status of related laws and
plans in terms of the long-term care in Thailand.

1-2. Thai policy makers and academics visit Japan to
observe and discuss about the long-term care in Japan.
1-3. Japanese policy makers and academics visit
Thailand to discuss current situations on the long-term
care.

1-4. Conduct seminars on the long-term care and related
issues for Thai policy makers and academics, including
financial arrangements, with participation of Japanese
and Thai resource persons.

1-5. Based on the result of the above discussions, field
visits, and seminars as well as the pilot projects for the
development of “Model Services,” Thai members of the
Policy Discussion Group draft policy recommendations.
1-6. Conduct seminar(s) on the long-term care in
Thailand and experiences of the Project for neighboring
countries.

Japanese Side

Thai Side

2: Pilot Projects for “Model Services”

2-1. Identify evidences and necessary information to be
collected. <C>*3

2-2. Select pilot project sites. <C with L>

2-3. Identify pilot project participants and set up the
Working Committee at each site. <L with C>

2-4, Conduct baseline survey at each site. <C with L>
2-5. Study detailed situations of long-term care services
in Thailand and Japan, <C>

2-6. Develop a draft of “Model Services™ and a draft
operation manual, <C>

2-7. Conduct workshops at community level on the draft
model at each site. <C with L>

2-8. Design and prepare the training for care workers
and coordinators (necessary resources, lecturers,
curricula, training materizals, etc.) <C with L> *This
activity consists of Activity 3-1 and 3-3.

2-9. Employ care workers and coordinators at each site.
<>

[. Long-term experts:
(1) Chief Advisor
(2) Project Coordinator, etc.

2. Short-term expeits:

(1) Related to Qutput 1: MHLW, its related
organizations, local governments and
academics, etc.

(2) Related to Qutputs 2 and 3: MHLW, its
related organizations, academics, care
institutions, local governments, etc.

3. Cost to conduct visits and training in Japan
{shared with Thai side):

(1) Policy on elderly who need Long-term
care

(2) Training on care management

4. Cost to conduct seminars (shared with Thai
side)

5. Other necessary cost for operation of the
pilot projects (equipment, if necessary)

1. Project Director (MOPH) and Co-Director
(MSDHS)

2. Project Manager (MOPH) and Co-Manager
(MSDHS)

3. Project counterparts
{Relevant departments of MOPH, Relevant
departments of MSDHS)

4. Related organizations (MOF, MOI, MOL,
MOE, NESDB, NHSQ, TICA, and Bangkok
Metropolitan Administration)

5. Project office room for JICA experts and
counterparts, secretaries and assistants to JICA
experts, and meeting room

6. Cost to conduct seminars {(shared with
Japanese side).

7. Cost for research activities by Thai
academics

8. Cost for operation of the pilot projects
(including human resource cost for care
coordinators, care workers and administrative
cost for the operation of the Model Services
Center}

9. Cost to develop training materials

10. Cost to conduct in-country trainings (at the
pilot project sites)

11. Other necessary cost for operation of the
pilot projects
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2-10. Prepare for the Model Services Center at each site.
<L with C>

2-11. Conduct trainings for care workers and
coordinators of each project site. <C with L>

2-12. Provide “Model Services” to the elderly who need
long-term care. <L with C>

2-13. Monitor the effects of the “Model Services” to
collect necessary information for evidence development.
<C with L>

2-i4. Monitor the implementation of the “Model
Services™ to revise the operation manual. <C with L>
2-15. Finalize “Model Services,” based on the
experiences of all pilot projects. <C with L>

2-16. Analyze the effects of the “Model Services” based
on the collected information as solid evidence. <C with
L>

2-17. Conduct domestic seminar(s) on the “Model
Services.” <C>

3: Human Resource Development

3-1. Design and prepare training on care management
and professional care services (necessary resources,
lecturers, curricula, training materials, etc.)

3-2. Conduct trainings in Japan on care management and
professional care services for staff of the ministries
concerned, local authorities, care coordinators of the
pilot project sites, etc.

3-3. Design and prepare the training for care workers
(necessary resources, lecturers, curricula, training
materials, etc.)

3-4. Conduct in-country training/workshops on care

skills for care workers of the pilot project sites. <C>

Pre-Conditions

MOPH and MSDHS
fully inform related
ministries and
organizations (MOF,
MOI, MOL, MOE,
NESDB, NHSO, TICA,
and Bangkok
Metropolitan
Administration) on the
Project and their
expected roles within
the Project.

*1  Inthe Project Title, “vulnerable people” means those who are in the condition similar to the frail elderly who need long-term care.

*2 Four to six pilot project sites in rural and urban areas will be determined.

F2

3 Asindicators for Output 2, the contents and target of evaluation of the pilot projects will be specified in the early stage of the Project.

*4  Care givers such as family members of the elderly and volunteers who provide care services for the elderly may participate in some activities of the Project.

*5  “C” represents ministries and organizations at the central level and “L” represents organizations at the local fevel.
organizations at the central level conduct the activity with the help of organizations at the local level.

<C with L> means that the ministries and




ANNEX III Plan of Operation (Tentative) As of 22 August 2012

Yen| 2012 3013 2014 2015 2016 2017
Month| 101111125 L] 2]3 14t si6]vsTajrofli[t2| (T2 37a]s] 678 oi0[ii[i3fi{2[3{a]a]e6]7[8]oitoliijiz 13| 3[4[5] 6] 7] 8] F]I0i11][12 1 [2]374[576[T7]8
TowlMonth} 1721 3{ 4] STE1 7187910/ Wi[12I31T4[15| 6] 17] 18] 19| 30| 21| 33[ 35| 22| 25| 26] 27| 281 25] 30| 21( 32| 33| 33| 35| 361 37| 38| 39| 40| 41 £2 43| 43| 5| 45| 47, 48| 59| 50 51| 521 53] 54} 53 561 57 55| 55
Midierm Review % i | Terminal Evalyation ﬂ
1: Policy Recommendations
14 [Organize the Policy Discussion Group.
.: |[Review implementation status of related laws and
plans in terms of the long-term care in “Thailand,
That policy makers and academics visit Japan to
— P = = 2= Bl

2 lobserve and discuss about the long-term care in
Japan.

Japanese policy makers and academics visit Thailand
to discuss current situations on the long-term care.

Conduct seminars on the long-term care and related
issues for Thai policy makers and academics,
including financial arrangements, with participation
of Japanese and Thai resource persons.

m_|

Based on the result of the above discussions, field NEREEE
visits, and seminars as well as the pilot projects for
I3 |the development of “Model Services,” Thai members
of'the Policy Discussion Group draft policy
recommendations.

EORORB OpEREROp A IR NRRARPRFEREROPENERE

Conduct seminar(s) on the long-term care in

6 [Thailand and experiences of the Project for
neighbaring countries.

2: Pilot Projects for "Model Services”

5. |Mdentify evidences and necessary information to be
collected.

22 | Select pilot project sites.

Identify pilot project participants and set up the
Working Committee at each site.

4 |Conduct baseline survey at each site,

Study detailed situations of long-term care services
in Thailand and Japan.

Develop a draft of “Model Services™ and a draft
operation manual,

Conduct workshops at community level on the draft
model at each site.

Design and prepare the training for care workers and
coordinators (necessary resources, lecturers,
curricula, training materials, etc.) *This activity
consists of Activity 3-1 and 3-3,

9 |Employ care workers and coordinators at each site.

10 Prepare for the Model Services Center at each site.

Conduct trainings for care workers and coordinators
of each project site.

21




ANNEX 11 Plan of Operation (Tentative) As of 22 August 2012

Year| 2012 2613 2014 2015 2018 017 |
Mcmhlonlzl134:678910111212|3|455789;01||2|2;3|4i5[6789|0n12;213[4;5[6189ﬂi|11212345678
TowiMonth| 1]1213]14]516]7]8{5[10]11)12] I3[ Ta[15] 16] 77] 18] 19] 20 21| 22] 23] 24| 25] 26{ 27| 28] 29] 30( 31| 32| 33| 34| 35[ 36[ 37| 381 39| 40| 41| 42| 43| 4] 451 46| 47] 48] 4] 50| 51| 52| 53| 54| 55| 56 57| 58| 59

Provide “Model Services™ to the eiderly who need “eycle | o

3
212 Cyclell Gycle2 Cycler FEONEOANRAERERAUGIHERDY
leng-term care.

5| Monitor the effects of the “Model Services™ 1o
collect necessary information for evidence

Monitor the implementatior of the “Model Services™
e revise the operation manual,

Finalize “Model Services,” based on the experiences
of all pilot projects.

Analyze the effects of the “Model Services” based
on the collected information as solid evidence.
Conduct domestic seminar(s) on the “Model
Services.”

3: Human Resource Development

Design and prepare training on care managemenl

+1 1and professional care services {necessary resources,
lecturers, curricula, training maserials, etc.)

AEAEAOERROEEROpRAERRpE

Conduet trainings in Japan on care management and = pm = =
professional care services for staff of the ministries
concerned, local authorities, care coordinators of the
pilot project sites, etc.

Design and prepare the training for care workers

5-3 |(necessary resources, lecturers, curricula, training
materials, ete.}

Cenduct in-country trainings/workshops on care
skills for care workers of the pilot project sites.

*1 In the Project Title, “vulnerable people” means these who are in the condition simitar to the frail elderly who need long-term care,

*2 Four 1o six pilot project sites in rural and urban areas will be determined.

*3 As indicators for Cutput 2, the contents and target of evaluation of the pilot projects will be specified in the early stage of the Project.

*4 Care givers such as family members of the elderly and volunteers who provide care services for the elderly may participate in some activities of the Project.

A Outputs of activities such as training, monitoring, plan formulation, ete.
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} L Regional/ Provincial Level } L Central Level J

Sub-district Level

ANNEX IV
PROJECT ORGANIZATION CHART

The National Committee on the Elderly

The Sub-committee on Long-term Care
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ANNEX V
JOINT COORDINATING COMMITTEE AND OTHER COMMITTEES

1. Joint Coordinating Committee: JCC

(1) Frequency:
At least twice a year and whenever the necessity arises.

(2) Function:

- To review and approve the annual work plan of the Project with the Project
Design Matrix and the Plan of Operations.

- To review the annual progress of Project activities.

- To provide advice and support for furthering the Project activities and resolving
problems occurred of the Project.

- To exchange views on major issues that may arise during the implementation of
the Project, and so on.

(3) Members:
- Chairpersons: Permanent Secretary of MOPH (Project Director)
Permanent Secretary of MSDHS (Project Co-Directar)
- Members;
Thai Side:
- Deputy Permanent Secretary or Director General of MOPH assigned by
the Project Director (Project Manager)
-Director General of (a certain: to be determined) Department, MSDHS
(Project Co-Manager)
-Representative of MOF
-Representative of MOI
-Representative of MOL
-Representative of MOE
-Representative of NESDB
-Representative of NHSO
-Representative of TICA
-Representative of Bangkok Metropolitan Administration
-Representative of Provincial Administrative Office (Pilot Project sites)
-Representative of Sub-district Administrative Office (Pilot Project sites)
-Deputy Permanent Secretary, MOPH
-Director General of Department of Health, MOPH
-Director Genera! of Department of Menta! Health, MOPH
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-Director General of Department of Medical Services, MOPH

-Director General of Bureau of Empowerment for Older Persons,
MSDHS

-Director General of Department of Social Development and Welfare,
MSDHS

Japanese Side:
- JICA Experts

- Chief Representative of JICA Thailand Office
- Cther officers nominated by JICA
(Observer: Embassy of Japan in Thailand)

2. Steering Committee: SC

(1) Frequency:
At least every three month and whenever the necessity arises.

(2) Function:
- To be a supplemental and administrative committee to JCC.
- To monitor the progress of the Project based on the Project Design Matrix and
the Plan of Operations.
- To exchange to each other good practices of the Project.
- To discuss the issue and exchange the opinions for finding the measures to
resolve the problems of the Project.

(3) Members:
- Chairpersons: Deputy Permanent Secretary or Director General of MOPH
assigned by the Project Director (Project Manager)
Director General of (a certain: to be determined) Department,
MSDHS (Project Co-Manager)
- Members:
Thai Side:
-Director of Bureau of Health Administration, Permanent Secretary Office,
MOPH
-Director of Bureau of Policy and Strategy, Permanent Secretary Office,
MOPH
~Director of Bureau of Health Promotion, Department of Health, MOPH
-Director of Bureau of Mental Health Technical Development,
Department of Mental Health, MOPH
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-Director of Institute of Geriatric Medicine, Department of Medical
Services, MOPH

-Director of (a certain: to be determined) Division, Bureau of
Empowerment for Older Persons, MSDHS

-Director of (a certain: to be determined) Division, Department of Social
Development and Welfare, MSDHS

-Representative of Bangkok Metropolitan Administration

-Representative of Provincial Administrative Office (Pilot Project sites)

-Representative of Sub-district Administrative Office (Pilot Project sites)

Japanese Side:
- JICA Experis

- Officer, JICA Thailand Office
- Other officers nominated by JICA

(Observer: Embassy of Japan in Thailand)

3.  Policy Discussion Group: PDG

{1) Function:

- To discuss policies on long-term care for the elderly.
- (Thai Side) To make policy recommendations.

- (Japanese Side) To provide necessary information.

(2) Members:

- Chairpersons: Deputy Permanent Secretary or Director General of MOPH
assigned by the Project Director (Project Manager)
Director General of (a certain: to be determined) Department,
MSDHS (Project Co-Manager)

- Members:
Thai Side:

-Deputy Permanent Secretary, MOPH

-Director General of Department of Health, MOPH

-Director General of Department of Mental Health, MOPH

-Director General of Department of Medical Services, MOPH

-Director General of Bureau of Empowerment for Older Persons,
MSDHS

-Director General of Department of Social Development and Welfare,
MSDHS
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-Representatives of related Ministries and organizations
-Representatives of Academics

{-Representatives of Provincial Administrative Office (Pilot Project sites))
(-Representatives of Sub-district Administrative Office (Pilot Project
sites))

Japanese Side;:

-JICA Experts

-Representatives of MHLW

(-Representatives of related ministries and organizations)
(-Representatives of Academics)

(Observer. Embassy of Japan in Thailand, JICA Thailand Office)

Working Team ‘WT
(1) Function:

- To coordinate and implement the activities of the Project

- To play the secretariat role for PDG.

(2) Members:

Thai Side;

-Director of Bureau of Health Administration, Permanent Secretary Office,
MOPH

-Director of Bureau of Policy and Strategy, Permanent Secretary Office,
MOPH

-Director of Bureau of Health Promotion, Department of Health, MOPH

-Director of Bureau of Mental Health Technical Development,
Department of Mental Health, MOPH

-Director of Institute of Geriatric Medicine, Department of Medical
Services, MOPH

-Director of (a certain: to be determined) Division, Bureau of
Empowerment for Clder Persons, MSDHS

-Director of (a certain: to be determined) Division, Department of Social
Development and Welfare, MSDHS

(-Representatives of Provincial Administrative Office (Pilot Project sites))

{(-Representatives of Sub-district Administrative Office (Pilot Project

sites))

- Other related personnel

oAy
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Japanese Side:
-JICA Experts

5. Working Committee (WC)

(1) Function:

- To be set up in the each Pilot Project site.

- To be in charge of the Pilot Project implementation.

(2) Members:
- Representatives from Branches of MOPH and MSDHS
- Representatives of Provincial Administrative Office (Pilot Project sites))
- Representatives of Sub-district Administrative Office (Pilot Project sites))
- Other related resources (Hospital, Elderly club, Heath volunteer, Elderly
care volunteer, etc.)

The members of above mentioned Committees, Group and Team shall be
discussed and decided at the beginning of the Project.
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ANNEX VI

LiST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL

The Government of Thailand will assign necessary personnel to ensure the
smooth operation of the Project as follows;

1. Project Director:
Permanent Secretary of MOPH

2. Project Co-Director:
Permanent Secretary of MSDHS

3. Project Manager:
Deputy Permanent Secretary or Director General of MOPH assigned by the
Project Director

4. Project Co-Manager:;
Director General of (a certain: to be determined) Department, MSDHS

5. Counterparts:

-Permanent Secretary Office, MOPH

-Department of Health, MOPH

-Department of Mental Health, MCOPH

-Department of Medical Services, MOPH

-Bureau of Empowerment for Older Persons, MSDHS
-Department of Social Development and Welfare, MSDHS
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ANNEX Vil

Model Services Center

* Should be established and managed by SAQ

¢ Should be located at convenient places in the
community; temples, THPH, elderly center etc.

* Cost can be covered by NHSO Tambon health
fund (matched by SAO’s own contribution.}
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Image of “Model Services”

« Should be hired by SAQ.

* Medical professional can play
this role (at least in this pilot
project).
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