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1073 128 | + [JICAA TV FHEFFTbAEOLE
T A= VERFERET T FEIT R
DOE Tehran }z ON\BEFRIEES & O FTAF
1074138 | H
17:30 Tehran = Rasht
10148 | A | BEtREEASRIESE (7 DOE Gilan)
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10 15 H

RRHEES & IR 3% (Y : DOE Gilan)
B 7 M S A

10 H 16 B | K | ¥ Mg (EIEDLSY. )

10 H17H | & | %A MEE (L5, Ejti)

28

10 18 H

Yo MRS BREEAFE sk, i)

10 A 19 B | + | BRI

R LRI BERR A
10H20H | H
19:00 Rasht — Tehran
0A2H| A DOE Tehran % O DOE Gilan & @ ¥ H &
Wik FERERIESE
10:00 &' F<i% (DOE
10H 28| & I )

14:00 Whikak FEE4

13:30 114 7 > H AR KRFERE RS

10 H23 A | /& |JICA A TV FEHFTITHE LY

21:45Tehran #&

1—5 FTEMmMHE

K4 T By ONHH
PIH BEA T o RbERAE
e A JICA A 7 HBFTATR
NC VN [FATE
(IR FEEHRHER RET w7 T L)
Goli Dashti [7] Program Officer

Dr. Ahmadeli Keikha

Deputy Head, Natural Environment and Biodiversity Division, DOE

Dr. Massoud Bagherzadeh

Karimi,

Deputy Director of Habitat & Protected Area Bureau, DOE

Dr. Ali Bali,

Head of GIS Section, DOE

Mr. Amir Abdoos

Director General Gilan Province Environment Protection Administration,

DOE

Zhaleh Amini

Wetland Expert, DOE Tehran

Mr. Mohsen Soleymani

National Project Manager, Conservation of Iranian Wetland Project, [EE#[f




K4

P M ONHLE

Roozbahani

5t (UNDP)

Hossein Ali Mohammadi

Forest Expert, ARFRMCHHI S BikEME (FWMO)

Dr. Seyyed Maziar Razavi

Deputy of watershed management, I F 28 &G F#PT (NRWGO)

Mr.A. Alizadeh ,

Acting Director general, ¥ 7 N3k - #PE - F L= - BOLR
(GCHHTO)

Farzad Rashidi

Expert of Eco-Tourism, GCHHTO

Mr. Mohsen Fallahnia

Managing Director, Waste Management Organization of Gilan

Municipalities

Mr. M. Bonyadi

Head of Plant Development Division, 3B RHEHEE (MOJA)

Mr. Mohammad-Ali Far-amini

Director General, % 7 > | F/KEAFE (GRWWC)

F.M. Kouhsari

Director General, Ports and Maritime Administration, & ¥ ZFE 5 (MPO)

Mohammadreza Motamed

Expert (Head of Agricultural rules and standard group) , MOJA

Roozbeh Etemadfard

Dep. Of Soil and Water and Industry, MOJA

Ra’na Koushki

Ministry of Energy, Environment and Water Quality Evaluation sector

Rounak Asadi Senior Expert, Ministry of Energy
Abbas Hadi Municipality of Masal

Abbas Mohammadkhah Municipality of Anzali

Hamed Rajabi Municipality of Shaft

Saeid Nejadi Municipality of Fouman

Abbas Hadi Municipality of Masal

Saeid Nejadi Municipality of Fouman

Azade Mohammadi Golrang

Municipality of Rasht, FEZEY)E HEERE (WMO)




F2E FFMFERERE CHOTEHER)

2—1 HZARFEE

WL - HEEE | xtagsgt
1. MM
(1) Z4*%E DOE A#fJ7f (Director of DOE) (&)
(XR/D BAF IOV CIIBL G AR ZHERR 21T 9 )
(2) S ITEEE (RID £5%) &, SEBER D HERL,

2. Fadxs FORKEI

(1) 7Yvv=7 NAFR

(#) Anzali Wetland Ecological Management Project Phase IT
Fm) 7o VRERGEBRER T s b s 72— X2

(2) FEhrkp

1) SEHEHERS
a) DOE Tehran
b) DOE Gilan
2) WHER LT OMREZ B L LT, RAERMEOIFENC IV TEHEE
WHWELRE - BRE 2 BB L, e LTmE o B W UBE L
Do
a) JEEREMEEE (MOJA)
b) EEEFX T FHFT (GIA)
¢) F7 N NRWGO
d) WEHE (DO
e) X7 WMO
f) MOE
g) GWWC
h) M¥% L TFKELHE (RWWC)
i)  T3EFL% (Ministry of Industry, Mine and Trade)
j) ¥ 7 INHEKE (GRWO)
k) X7 INEUF (Government of Gilan Province)
) GCHHTO
m) PMO

(3) FEHtafAil

TEENNZIT)IS U CHERRH & ik, ET D,
) ANBALE
a) 7ny =/ k « XA L7 %—:DOE Tehran J&
by 7Y =/ b« ~% Y+ — :DOE Gilan fTF
¢) C/P: ABIREMmFER (LiLH RS Te)
2) B =E
a) DOE Gilan

4) =7y =7

1) EH455T : DOE Tehran i E . DOE Gilan ik, 72 =7 Mgk
EsLi9s]




2) RS © 7 v U IR R

(5) S&haAf 2014 4 4 HEMNS 54

(6) EE=2 VU 7kl | GlREFHEZRES (JCC) 2R L, €=V 7 2Eid %, JCC AN
— D BEARER TR N LI DT D 7260, BIMFHA R ICHER 217 9
ZEET D,

2—2 ZHpisMEosE GHESEER)

BRI Z B2 (Development Assistance Committee : DAC) DOFFM S THE (41, HRhM.
WM, A T b IR OO B FRCESMEICES A E W TRMB AT 50 P8I - Huk -
FRO=—X, HFEMOBERS A RO E S & OBEN, Y=/ N7 T u—F0DF
BMPEFIZHOWT, HARICHEZIT O,

AHBEIZBWTHWOND TRHMESTHE L &k, (1) 248, Q) A2k, 3) #hEEtE. @)
A7~ (5) BYMEDOSEHATHD, FHHADERL, Yny=/ - THA < Uy
27 A (Project Design Matrix : PDM) &2 3E & ORI, LTDO LY TH D,

(1) 24

AR IC W TS 7 r Y =7 AR, VL AERAENTH L0 E D haelatd 2, (17~
BIOBHFBOR, =& =—X « Fhif=— X & OFEME, FHEERE D2 MM, EHE O
BBUR & DFGMR L),
(2) Az

TuYx=7 O TR OERESOVORE L ZHET 5, 72, Thon [Tz
NERE] OBEREICEDOREFRK OO MTONT, O L2761 2,
(3) #hRME

Iuvxl hO AN HWoERHEND TR OREZEET 2, 22T, &&A
DE., &, A7, OEUSEREFT L (REHFMZE, CP BE., Wiolts, HER
ZAN, v—hnaR b, BEHIEEHEEICOWTIROFHEZ H 50 U O+ 5),
4) A4 >737 b

Ty MREMINTEZEICRVELBEND THA HEHER, ME#ENRIE - ADKE
BEETT 20 SR PRI TWRWEEL G, BRI TR S5 IEOZNR]
ELT, RO 1 DEHR D,

(5) BFEEME

BN RBICVNEZ BWHEERBDOD, 7Yunyxy METHOBNREED LB L E2 R
% (ERutgBEoOESER, ME. i, aREaofime L),




=1

DACS I H ZFIF L =51

mupe | St P o
(Relevance) ectives (Efficiency) (Impact) ustain-
ness) ability)
R VASE VASRVZED/N Tz M| BAOKTED
(Overall Goal) | ® H#E & Eff ZEBLUEAE | ey b
VD EYAY BEE, FHili | Ty R, EOLXD | Ehic L H1E
Hi= (Purpose) |FFICHWTS | 7 FHiE IZIER DR | A Fift S L
KE (Output) | AP THD | moRdEL, T R E | DEERR | 27208 95
7% nE ey | BRSNS | 7ev=2 b
TR s L2 T EDOREA
# N\ (Input) R S INT L DHDR
RiE L, L
2—2—1 WEOFEIIE

Bt 23 L, £ & Ea— T ONTERMZEIZED W, FEEOHERZITV., T ORE
ZMMEORDZEIZEED, £ T E MM BAICTERET D,




u

BIE TUVIVEBEEKCZORBOBIR L FHE

3—1 BARRUHOEBMEEEDOZIZEOERA

3—1—1 A7 HEOHE

1R 1 I B H%A%  (Organization for Economic Cooperation and Development : OECD) @ 2011
EFEE (K1) I2LbE. 4700 2 EREIT, 183,343 5 USD TH bV, —[HH
BB CIZ R (5,195 5 USD), HA (1,588 77 USD)., 7 7> A (1,487 7 USD) DJIET X $E
A\, [E BB 00 342 13 Global Fund (54 1,072 J7 USD) | [E]# [ # L4 (United Nations
Children's Fund : UNICEF) (201 /5 USD) . HEKERBE~ 7 U 7 + (Global Environmental Facility :
GEF) (200 5 USD) DIE & 72> T %, E722 Z[EHM FF— R OZEK FH—I2 K 2 ZmANEIL,
WIHELLREIZ R T,

N Z Dfh
A2V T _\ — 39

008 11.34
S|
ﬁ%&\‘M it 1 99.57

0.51 J// KA
Ke[E 75 % 51.95
1.31 14.87 H A

15.88

(H#h : OECD, 2011) HAL : B Fv

X1 ZEfE FF—OXERE (2011 §F)

A AT LSRR Z D,

/F (IsDB) 33 |
0.04 UNDP_\
0.66
HESR AR _— Global 3 - 21.53
(WFP) Fund
1M 10.72
R R R GEF_
(WHO) UNICEF2___——
1.49 2.01

(HH# : OECD, 2011) HAL : 5 L)
X2 ZEMFF—OXERE (2011 F)

B, AT U0, B OB O OO RN NS < BEEEFEEITE LA
WZ S WO . BIEZ EICERT S R — S ERNCIE I E . Wil E1T
S>TW5H,



3—1—2 FTEZEM R —DO3RRI

(1) KA

KAV ITEBFETIE by 7 THDHH, 2011 FORMBEED 5 B % REE LY ¥ — (BF
EZAN) EEDATED, 4 7V ENTOBINTIERICREISNTWD, MY o EHHE
By MBS T o 5 KA > E B W /1 & (Deutsche Gesellschaft fiir Internationale
Zusammenarbeit : GIZ) <° KA YV {HBELAEREIANE  (Kreditanstalt fiir Wiederaufbau : KfW) (%, A
7 VENICEEB T 2% E L TR, Bl W R W TR, IREDRT A6 K 4
b & LTEBREE B TR I Z 4% DOE (24 7 NFMFE & URE S 2 % CHIFFHE L T
Do

2) 772

BT 3ALTH L5, 2011 FOEWRED 5 BRI 88N NHF 7 4 — (HHAEZAN)
Thbd, 7720 _[HEEERMEE TH D7 7 > AB5)T (Agence Frangaise de
Développement : AFD) (X, A 7 VENICEEEFEBITNIEWVWTE LT, FEEOR—L~X—
TTIERA T WA DFRLEB RN Linh A T UERIZRW TEM T O RIS T
SRSV

3—1—3 FHEZEM NI —0ZBIRW

(1) 5 AIDS - 1% - ~ 7 U 7R e

R AIDS -« §54% - v 7 U 7 xR A4 (R E4 (Global Fund)) 1%, AIDS, #t%, ~7 VU
7@3k@%ﬁ%%ﬂ%@t@@§Aéﬁﬁ¢5%%&Lfﬂmmwxwﬁﬁ%:ybf%
DFENPRR S, 2002 FF 1 HICRLSNTZMEITH D, REITY 2x—712Hh b | HE
REME, St AR EOFHCLVESE ST D, ARG, 1 7B 5%
DK 50%% . HIV/AIDS X5, #9 25% 3 fkZ xR, K 25%23~ 7 U 7 XERICE T TN D,
(2) UNICEF

UNICEF 1L, EES#H AR OISR T 1946 £ 12 A 11 HIC= 2 — 3 — 7 (% sz,
AT ATEBWTIL, BUE 2012 4F0 5 2016 a5 & LIZFERI 7 1 7T AZEESW T 123
ITON TS, A 7 VEFHFEETHLZ LD, TELREE~OEHEN T TIEe <,
RPN EAEE D, BRAHRL, armo s 2 &2 BN E LTEERBOREE &K O
DD A = X LB, FERIEEMEE D 72 O H4E % i E) L T\ 5, Tehran |25
iz L Tnd

(3) GEF

GEF 1%, BR%& EERCRFEBITEIC VT, BRI, &5 WITHERBR O 7' r = 7 b
DSHIERBREERIBEOMRIRICEER L L 5 & L72BRIC, B o e 22 8ME A &L L CXEME
& S CIRIET B EBRN R E S A = A LT D, GEF (X, 4 DOBREEEESK ([EHK
A B 2558 (United Nations Framework Convention on Climate Change : UNFCCC) . A%
ZARVESHY DB LSA IR BB G Y B Z BT 25 A b > 7 RV 55569 (POPs §:49) )

DES AN = AL E L THIERITICHKE STV HEFEEES T, HRRIT, EEBREE
(United Nations Environment Programme : UNEP) & UNDP 23 L[A#EE LT 0 | HIERERBER
ORI ET DT a Y2y OB EMEE{TR> T D,

LI BN TIE, ZNE TRBELZHEED 8 th&2 11X U, AEMEEMEEET 7 1, #H3&



SYEPICBEE L 3 1, FREAVEAIEWE RS C 2 4, THBLBEE T 1 RO RN RIRS ., &
(Z UNDP 78 GEF O&&%#IEH L Crry =7 & %E L T\5,
(4) UNDP

UNDP &, R OB% & ZIUCkT 2O 7= O EEEARS OB <. Aifix=
2— I =7 |ZENTWD, BAFRE®R EEORE., HSBEROTZOIZ, Try=s MRERE
HZEIIT>T0D, A4 78BN TIE, BUE 2012 F00 6 2016 a2 x5 & L7cE 7 v 7
FACHSE, ONEMEEZEHRT D00 « =21 7 « §Hlis 2T L5 L
HERERE D TR L Ot SRIFBOR R E DT ORESIBIF i & U BRBEIR 4 & Frioe TRE 72 B %
HIFRBA K55 D538 Tl /1 21T > T %, JI2 T, UNDP 131 7 12351F % GEF £ F %7
FERErR (L E TRIRSNE2 19 F0ENTe =2 o955 15 /4% UNDP N 3EhE) &
o TW5B,

3—2 BERHARFEOESTEFAD FF—OXFKR
3—2—1 HAREERESY
(1) UNDP

UNDP (&, % 5 5 WAEGFHEEICHSE, 2012 05 2016 F2 R & LT, ARH
P, PRME - A, BREE. SKEXIERD 4 5387127 4+ —J A L72 Country Programme Action Plan
ERELTND, 2 Th, BESH~OBAIZZ W, AT REb0L LT, UNEP O
Regional Sea Programme @ %, &, UNDP, UNEP, {56173 (G T 1998 4RI H BT 7o A
YRR~ 1 77 A (Caspian Environmental Programme : CEP) 723&% %, 2003 213,
The Framework Convention for the Protection of the Marine Environment of the Caspian Sea (BIFf :
Tehran Convention) 735 A EUERED 5 WE (TEANL O AT, IFTREZ L
RYT . MVIRAZAZ L) LKV TAT TS fL, R EE RO 72D O HUHI IR Y
LD T O TN D,

HARBREE /T BFICIX, GEF OFEAFA L7277 n Y=y RBZW, 2 Th, lEHE, £
MZERMER 2, METRILICBbD A7 r Y =7 MR < FEE S 47z, Conservation of Iranian
Wetlands D7 =— X 1 T, VI, U vy 80 v 7 0 AR Z G RICRFUAE B
FHEARE SN, A7 rY=7 hOT7x—X2 Tk, &5 8 HETOWFZ BN L TR
ARERREEHOERBROND TETH DS,

HIERIRBRALXTR T3, A VAR E 2B, IR R AR QNS R RFREE 270 %
M Tbh T\,

" Government of the Islamic Republic of Iran & UNDP, {E4FEA7E
8 MIFT : Iran Daily, 20134E5 4 9 A



&2 UNDP DIRIZEEER FiR hEH

ESL [kl
BRi IR i
Caspian Environmental Programme (CEP) 1998~
The Small Grants Programme 1998.5~

* Biodiversity conservation

* Abatement of climate change

* Protection of international waters
* Prevention of land degradation

» Elimination of persistent organic pollutants

HORBRBE R 42

Conservation of Iranian Wetlands Project Phase 2  (to be started

soon)

Scale-up Document was
signed in May, 2013.

Alborz Integrated Land and Water Management Project

2005.5~2013.10

Institutional Strengthening and Coherence for Integrated Natural
Resource Management (Middle East and North Africa Regional
Programme for Promoting Integrated Sustainable Land

Development : MENARID) °

2010~2015

Conservation of Biodiversity in the Central Zagros Conservation

Landscape Conservation Zone

2005.6.28~2014.12.31

Conservation of Iranian Wetlands Project Phase 1

2005.1.1~2012.1.1

Conservation of the Asiatic Cheetah in the I. R. of Iran, Phase 2

2009.1.1~2011.12.31

Sustainable Management of Land and Water Resources

1997~2010.1.7

HERIR IR 6 R

Third Communication to the UNFCCC [(The Nature Conservancy | 2011.6~

(TNC) ]
Carbon Sequestration in Desertified Rangelands of Hosseinabad, | 2010.3.1~2014.12.31
Phase 2

Carbon Sequestration in the Desertified Rangelands of Hossein
Abad, Phase 1

2003.4.15~2010.12.31

Second Communication to the United Nations Framework

Convention on Climate Change (UNFCCC)

2006.1.1~2010.12.31

HCFC (Hydrochlorofluorocarbon) Phase-Out Management Plan
(HPMP)  for Iran

2011.12~2015.12.31

Institutional Strengthening for the Phase-out of Ozone Depleting

Substances, Phase 7

2009.1.1~2010.1.31

Hi#h : UNDP R—A—

O i - AL T 7 U b HUEHR A R T B 3%




(2) EESES RREEEE (FAO)
FAO 1%, 3D LIV HMIRERITFN I A £ 1213 FE T TH 5,

£3 FAODHMREEH

e SiE 7130

Rehabilitation of Forest Landscapes and Degraded Land with Particular | 2011.11~2016.3

Attention to Saline Soils and Areas Prone to Wind Erosion

Forest Seed Centre 1989-?

Caspian Sea Forest Management 1989-?

H: GEF v — A2 —3 FAO R — A2 —

(3) HHSAERTT
HRERITCTlX. _EiRd Caspian Environmental Programme DIENZ, IREZNE A A HEH HIK
RKRR - KEDE=Z V7 G o7mny =7 Fa%EfL T 5,

x4 HRABTOBHEHR RESE)
R4 vkl

BRI O ik
Caspian Environmental Programme (CEP) 1998 4~

HERIEBEALRTR « BREETG Yt R
Tehran Transport Emissions Reduction Project | 1993 4~ 10 4 ~1997 4 12 A
BRI {7 Yk R
Environmental Management Support Project 2003 -4 H~2008 4 12 H
B - HERERIT R— L=

(4) UNEP

UNEP %, UNDP OIH Tik~*7z X 912, Regional Sea Programme Dt & Tehran 550 & fififh
L Caspian Environmental Programme % 2. 5 1, COP OFEISIHIZIR - 1o BB R 25 E) 4 5
L TWD, £, VT 7 Y AR D720 GEF IZ L % 3Fﬁ(ﬁn’fﬂr’ﬁﬁk (Non-Governmental
Organization : NGO) ~DO& 4 T XU 7Y LALWF 7 2 =27 |~ (Siberian Crane
Wetlands Project : SCWP) % Ffifi L7= (2003 4-~2006 4, 2006 4-~2009 ),



#&5 UNEP/GEF 2k HIRIBENBHHOEMH
R4 Akl

Caspian Environmental Programme (CEP) 1998-

Siberian Crane Wetland Project 2003-2009

H i : UNEP/GEF 7~ —AX—3_ Tehran Convention 48— A~2—3

3—2—2 KEFRSFIZET DM R F—DIHR R

(1) fSGRTT

HRERITIZ, KERSEOW )& LT, KRG, AREAE, TR, HoKkigxo 7y
=7 MEERLTND

x6 HRBTOKEREEIHFHOREMS

e 2L e
Northern Cities Water Supply & Sanitation Project 2005 -5 H~2010 412 H
Ahwaz & Shiraz Water Supply and Sanitation Project | 2004 4F 5 H ~2009 4£ 9 H
Tehran Sewerage project 2000 4 5 H ~2008 4- 6 H
Sistan River Flood Works Rehabilitation Project 1992 -5 H~2001 -6 H

H - RS TR — A=
(2) A AZ LFH3EERTT (IsDB)
ImBm\%mm%\?mm@m3 FCREEITHoTCND, B, KT ey =
7 NERR ESINAKE R - A /KEREHZ A DOE - A RGP TH 5,

&7 IsDBOKEREESHH RS

E St vkl
Qom Water Supply 2010 F£~2014
Mashhad Sewage Project N/A
2008 4 MOU f#ififi
Qom & Kashan Sewage Project N/A
2009 4 MOU #ifi
Gharehsoo-Zaringol Irrigation & Drainage Network Project 2013 A MOU #ififit D T 7E

Hi# : Indonesian Contractors Association 75— A ~—3 7 Water and Wastewater Companies 75— 2~

P«:‘/“\




(3) #RF W IHHE (ECO) "

ECO I, 201343 AL, 4 7V DARENFAT B Y =7 M LT3 /57,700 T2—1d
MEZIT) ZEEBREL, RFE4HIC, FTATUABICBIT 2R m Y =7 b~DO3HE
ZBRMG LT,

#8 ECODKEREESHFHHIEH

Rt bl
Land Irrigation Projec in Western Iran (€4 million) 1 2013 i~
Wastewater treatment plant and the main transmission line in Birjand City for the 2013 i~
Southern Khorasan Water and Wastewater Company (€16.975 million) 2

Hi# : 3% 1. Iran News, Apr. 27, 2013
% 2. ECO Trade and Development Bank 78— A~3—3

3—3 HHEDA FUIZHT BHHDOETRIK

3—3—1 A7 EFHMREME

A 7 0%, FEBIEICESE BEWIRHEICHE - 7o REBOREE M Thh T\ 5, 1989 4RIk
WD 5 FAEFHRIRE Sdv, BRI T35 5 kst SUbBa%E 5 I 4EEHE (2010 4 3 A ~2015
3 H) ) MIATEN TN D, FFHEICE D & A T VB O MINASOKAFEE O, e
fEfkom LR OVERE &L ARG L ORI O ZERIE, B RCR OREEER 72 N NS #R 3B 3 12
B BAEEEOR FEREITF ST\ 5,

ARtEEE ., FR 8.0%DRFREKL D 250 T AOH-REAOAIHZE U CAELRE
7.0%E TS 2 2 L2 HIEL TV 528, E GDP ki EHRIZ3.5% I P £ 5T b, £iey
AT L= UERR 132% RERN 11.9%EFEL, KRELT, B 7 LRE
KERNBFRE L 2o T D, KR, FHERE (15 m~247%) ORERIT29.6%LEm<. K&
IAEE e o TN B,

3—3—2 HAREHBINOXA T BFRZED (ODA) AT

1958 4E 12 A 9 HUKEM SN TE 72, A T AT 283 WAL, =0, 200548 H1C
JICA BEfEB FEH AT & ikl XBEHIOELEBH N TE I, —F, ZHES O, EEtTS 0K
BEE DD, 2007 43 H 25 HICERIR SN ZRBRES 1747 SI2B8W T, A4 7 VEBFIC
5 HHOMEREY, B, SRotthiX, NE - BIEENOLOEZEROC T fThen
Tl BUE, DRENIAE - B HROSHRITKR Y B2 FE L T\ 5,

AT, ST XEDORNVLERW LWL, AT, TIH=AZ EORETHL L

10 B S8 (Economic Cooperation Organization : ECO) &%, 10 #EDOHEKLRHFRT 7 DIET T 7 « 4 2T LiEE

PO EEHETH S, MEEOBATOEGORE 2 BT 2 2 2 BN E 35, WEEICRT 2MNEA (EU) 124
4,

" AT - Iran News (2013 4£4 J1 27 H)

2200943 A 21 H~20104-3 A 20 B (A 7 & 1388 4F) . HIFT : A 7 v hgReT

B 2011454 A 20 A (A 7 8 Farvardin AK) £ CToibE 1 7 AR, HAT: 4 7 2 hRgReT

42010 FERER, HPT - A T o RERAT

201043 A 21 H~6 A 21 B, i : 1 7 PRERIT




MY FEERETH D LRI, FERFEREIC S K& R E 263 5 R RHkic s T 5 K
ETHod, £/, MAFE2NOAMBOKEKT ADMEEZA L, DAEICE > CTEELRT X
NX—HEHEED 1 > THD, ZTOL I, A T OHBERHAREEN, biEE DIEHARK
IEAR A O 2 G OEBEA LR DA T T RS E 2. bBEIL, A 7 3 H
WOEERT LD KD NE - BB )AL L7z ODA 2% L T\ 2,

Z DD HOMED ODA 1, BF S SLBH% 5 1 A7 HE KON 1999 4 7 A 25 h L 7= /&% 1h
NBORhi#E O T EHIIR - T 3R A EE L T\ 5, Fio, BET 7 =27 b HE AL
TWABT 7 =AL VRO NGEXRE IR IREZ T H L L blo, 77 H=RAZ el
KO ZHEOBMIENRTRAL TND Z &b, EEEIRZ I U &3 5 R 3E 4 F 2k L
TWb, EBIT, 77H=AZOEH - A B E LTE \AMBRRCEEZ A 7 BUF &
LTEETLHZEE LTS, OAREIT, ARFECK#HRZEE 2 T, B ODA ¥ 27 7 +
—ZZBWT, LR 522 @ELASEE LTS,

1) ENEEDOER (BHOAIM & KIERDER)

2) W& B O ZERIE (R 23 A PE DR & RR O 1)

3) BB (BARBREEIR S, HIEKIRBE(L, BRESVGYLRIR)

4) KEPFEHR (RAEKEIRE B OHELE)

5) B (HiER;S)

Ko, BRErfRa (ERIERE(LXR) IR L T, 2008 4E 6 Ao —<aEY3 v hOE, 77
2T 4 R Y ¥ — FAHE & & MR (48 L ORRELE L THE =R AF =SB TOWHIC
DT, BRI SR EZ T TS & LT D,

3—4 BRERESHFEAOXEOEHE

3—4—1 HEWMATe s b BRESTE) DI

ATEOR A T RO\ S 2B E 2 ThOMRET, HiTH e 0 Tix, BAWIHE S
EBEMET D E L BT BRI R OUKERE B BB 2 M RIRE FE AT 72130,
JEEERATBIT B, A TR X — 3B R OUKE IR 53 B 12 B3 % BRAFE ST g A A e i b /) 2 e
LTWo, £7o, HiffH 7 ey =2 & UTREENME B, BRI OB R XIR, BRERE
EHR O BEHEBICET 270V 27 NEEE LT, 4 7 U IXEMNREZARIC X,

[ANIE] & [5E) L) 2 00a 27 MIES<A 7V OEFERBICH LOBEN ZvE
THRICHEAERTE HAM 2 ke LT < 2 SIX " EMBEROMER: « S{bIch R & L
TW5,



x9 ERFARUERFOFEMBATOS LY FEHE ETEED 2006 FELBEDELD)

ESL W 7 #
HESE AR R b ) LR 7 2 o = 7 K 2002 4= 6 H
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN
ON
THE ANZALI WETLAND ECOLOGICAL MANAGEMENT PROJECT PHASE I

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA"), headed by Mr. Kenichi SHISHIDO, visited the Islamic Republic of Iran
(hereinafter referred to as the “Iran”) from October 5 to October 22, 2013 for the
purpose of conducting the preparatory study on the Anzali Wetland Ecological
Management Project Phase |l (hereinafter referred to as “the Project”).

During its stay, both the Team and authorities related to the Project in Iran had a
series of discussions and exchanged views on the Project. Both sides also prepared
a draft of the Record of Discussions (R/D), the Project Design Matrix (FDM) and the
Plan of Operations (PO) of the Project.

As a result of the discussions, both sides agreed to the matters referred to in the
documents attached hereto.

o EBe s

Tehran, 22 October, 2013

Mr. Kenichi Shishido Dr. Ahmad Ali Keikha
Leader, Deputy Head,
Preparatory Study Team MNatural Environment

Japan International Cooperation Agency Department of Environment
Islamic Republic of Iran

= A
Mr. Mehiammad Aghajan Zadeh,
Guilan Province,

Deputy Governor for Development
Islamic Republic of Iran
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Annex 1
[DRAFT]

ANNEX IV LIST OF IRANIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Counterpart Personnel

(1) Project Director;

Deputy Head of Natural Environment, DOE
{(2) Deputy Project Director:

Habitats and Protected Areas Bureau, DOE
(3) Project Manager

Director of DOE Guilan

{(4) Other Staff:

- Relevant organizations

2. Administrative Personnel

(1) Administrative staff
(2) Drivers
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings and facilities which are necessary for the Project
2. Office space and necessary facilities for the Japanese experts
(1) DOE (Guilan)
(2) Sub-Committee Office

3. Office space and necessary facilities for the Iranian counterpart personnel

4. Other facilities mutually agreed upon as necessary for the implementation of
the Project.
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ANNEX VI JOINT COORDINATING COMMITTEE

1.

Functions

The Joint Coordinating Committee (JCC) will have a meeting when

necessity arises and at least once a year in order to fulfill the following

functions:

a) To formulate an annual work plan of the project based on the Plan of
Operations within the framework of the Record of Discussions.

b) To review the results of the annual work plan and the progress of the
technical cooperation.

¢) To exchange views and ideas on major issues that may arise during the
implementation of the Project.

Members of the JCC

a) Chairperson: Deputy Head of MNatural Environment, DOE, Teheran

b) Deputy Project Director: Habitats and Protected Areas Bureau

c) Project Manager: Director of the DOE Guilan

d) Representative of the AWMC from the Provincial Government of Guilan

e) Representatives of each Sub-Committee

f) Chief Representative of JICA Iran Office

g) JICA Experts

h) Other relevant personnel accepted by the Chairperson, if necessary

NOTE: Official{s) of Embassy of Japan in Iran may attend the Committee
meetings as observer(s). Because the Governor of Guilan Province takes
the role as the chairperson of the AWMC, it is highly desirable to have his
attendance to JCC, but his presence can be substituted for an alternative
representative from the Provincial Government due consideration of

Governor's tight schedule.
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[WIRE,

BRSO 5 TWBN, DACHOKRMDOEEBDEENS D, WOKMN TRD &, BFIZHE
WENTS, BB, HHolERE, ZolEX. RIENLH D, 10FET L ITKMITK 10D
CANZAEB L THY |, WMEITAKOA G ORI, HE A2 R L h o7, BRI, KA RELST
NoleZ &b, LS TND,

WEIZIE, BENOKEDO LY AEDEITo-2 b5, 1980 FICHEA L L AEOikE%
FIF, U n—FRAICE LTz, Lo At on ) EL e, KECRYWENH D, 4 F~5FFEFIT L
P AEDTDHEVI TN D -7, MEEITHM TRV, BEND L@ AT DFHHNL T,

bl LOREIL, BfCTF = v 7 FLEEETDHOR I, K&, T4 o, Timicid, ik
M EL, BIfEIX, FEREBIHBL T\ o, WREHEZIT O BMAD Mgmt =2 X v 7 1 DLE,
ZOMBRIC W o Te ABEB AR L, FEFEIC LN TEMSND Z ERROBINLD,




AHEH3

¢ HAEZRBLREELNTZ, TORT (K4 480 IZKEO—H L Ao Thhi, EROFm
EboRNOT, BFEOHD DL, Lo AT SOMRITD R oTz, Zhbb7ayes b
FhiT o0 THIUE, EROTWEREO I o —/L&21T 5 Z LKLY,
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FilEibs NRWGO

S A Dr. Razavi, Deputy of watershed management
DOE Amin X
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AR Conservation of Iranian Wetland Project, UNDP
P Mr. Mohsen Soleymani Roozbahani National Project Manager,
Asnashari X
Aziz X
H AR 6 (A 7 FBAN AT FAEmHER
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NREZ LI, L LEMEPBENTZ& L OED Y, WHOBIFOEEIT, ZhE Tl T
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2o L2L, MFEIE LWV, HEOBE R ERVETANERTELZENEE L,
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M2EIWVIREADO LN ZLTWDHDN?

(S) 7my = FOEKEDOLLIZI, MC 2L, A 7 AZEMLT (5 bOIE, BUFBIRE
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SEGRE ST o3 ey FoEE
FHH PRk 25410 A 13 H(H)  08:10-
AifsE DOE
Je 7 &Y 2~ (&)
TANEIER, DU X, 7 2 =K(Wetland Conservation), 7 %7 ¢ KX (Coast
Conservation Expert, Department of Energy) . ¥ ¥ — t 7 7 X (Fishery
Organization, Marine Resources), /L A& ¥X (15 - K&, EIFEEY HT
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A AR H i (1 7 BT VTNETR., 1T ERAER
AR KPP, BRI K%, N Gl 7708 @)

. Bl oFE (DOE 7 A ~K)
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TR/ BT B U COMJRAR 1R O 72 6O OETRIEERE T8, FTBUMIZ Z Y WEO—EHOSEIZRB N T
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Va7 ML, ER K ST, ZLORERBRENO RS RoTL LW FEREITH T 0
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Output 1: Strengthen AWMC’s functions (Decree)
Output2: Pilot Actions
Output 3: Sharing of Experience
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