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Summary of Terminal Evaluation

1. Outline of the Project

Country: Islamic Republic of Iran Project title: Anzali Wetland Ecological Management Project
Issue/Sector: Conservation of natural Cooperation scheme: Technical Cooperation Project
environment/Biodiversity conservation

Division in charge: Forestry and Natural Total cost (estimated at completion of the Project):
Environment Group, Global Environment 246,089,000 JPY

Department

Period of Cooperation: From November. 2007 | Partner Country’s Implementing Organization: Department of
to August 2012 Environment (DOE) of Iran

Supporting Organization in Japan: Ministry of
the Environment

1-1 Background of the Project

The Anzali Wetland (approx. 193 km?) located on the southern shore of the Caspian Sea in the Islamic
Republic of Iran (hereinafter referred to as Iran) is internationally known as an important stopover of migratory
birds. It was registered as a Ramsar site (150 km?) in 1975. The Anzali Wetland is among the wetlands located
along the southern coastline of the Caspian Sea, where migratory birds fly in via routes passing through Africa
and Europe, and through Asia and the Pacific, and extensively utilized by such birds. This wetland is known as
an internationally important habitat for endangered species of fish and birds such as the white-tailed sea eagle,
also of mammals such as otters.. However, due to the range of interference caused by human activity, the
Anzali Wetland has been degraded, and the area was listed in the Montreux Record as a priority site for
conservation measures in 1993.. Environmental conditions in the Anzali Wetland have been degraded due to
the inflow of sewerage, wastewater and solid waste, and soil from upstream areas.

Given this situation, the Government of Iran requested the Government of Japan to provide technical
cooperation for a comprehensive research aiming at conservation of the Anzali Wetland. In response to this
request, the Japan International Cooperation Agency (JICA) conducted a development study entitled "The
Study on Integrated Management for Ecosystem Conservation of the Anzali Wetland in The Islamic Republic
of Iran" from 2003 to March 2005. The study accomplished the following activities: 1) Development of an
integrated Master Plan (M/P) for conservation of the Anzali Wetland, 2) Implementation of pilot activities
(including some measures identified in the M/P), and 3) Support for capacity development on wetland
management to the related organizations and their staff.

As a next step, the Government of Iran asked for the implementation of the technical cooperation project to
the Government of Japan for formulating a mechanism of wetland conservation and developing a detailed
framework of zoning; the items listed as requiring the technical support on the major items of the M/P. As a
result the request, JICA dispatched a preliminary mission in October 2006. The mission collected relevant
information, and conducted discussion and coordination with the Government of Iran toward the
implementation of the technical support project. After the making of a Record of Discussion (R/D) in February
2007,, The Anzali Wetland Ecological Management Project commenced on November 1 2007, with the
Department of Environment (DOE) and Guilan Provincial Office of the DOE serving as the Counterpart (C/P).

Although the Government of Iran had suspended the project since October 2008 when the project was
reaching its middle point, the DOE, the project’s implementation body in Iran, requested to resume this
cooperation project in April 2010.. JICA therefore dispatched a project consultation mission in September
2010 to organize the implementation structure and activities of the project toward its resumption. After the
agreement with relevant Iranian organizations, the project was resumed in April 2011 with the DOE and its
Guilan Provincial Office that continuously assigned as the C/P.

1-2 Project Overview
(1) Overall Goal

The Anzali wetland management system, for which DOE is a core constituent, practices adaptive management..
(2) Project Goal

A basic system including institutional and technical aspects for the management of the Anzali wetland, for which

DOE is the core constituent, is established.
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®3)

(4)
J

Outputs

1) A basic institutional structure for the integrated wetland management, for which DOE is the core organization,
is established.

2) Monitoring procedures for the wetland management is established.

3) Zoning is determined, and management strategies (rules & regulations) for each zone are drafted, considering
socio-economic status of the Anzali area.

4) The basis for environmental education using the Environmental Education Center of the Anzali wetland is
developed.

5) The basis for ecotourism is developed.

Inputs (estimated at the time of evaluation)
apanese side:
Dispatch of Experts: 5 persons in the period from November 2007 to October 2008 (22.4 M/M); 6 persons

in the period from April 2011 to August 2012 (scheduled to be 27.8 M/M)

Training in Japan: 2 persons in April and May 2008; 5 persons in September 2011

Provision of materials and equipment: office equipment, and 2 vehicles

Cost for local operations: 49.59 million JPY (i.e. C/P training, cost for provision of equipment, consignment
of local operation, employment of local staff)

ranian side:

C/P: 13 persons after the Project’s resumption in April 2011 that include the project director, project
manager (Teheran Main Office of the DOE), provincial project coordinator, and vice project manager

(

Guilan Provincial Office of the DOE)

Cost for activities: Part of the cost for local activities was shouldered. The amount is unspecified. Material
compensation such as the project office.

()

Project Site

Anzali Wetland (Anzali City and Somesara City in Guilan Province)

2. Evaluation Team

Members of | 1. Team Leader/Coordination: Mr. Hiromasa Takada, Chief, Forestry and Natural Environment
Evaluation Conservation Division 2, Forestry and Natural Environment Conservation Group, Global
Team Environment Department, JICA

2. Cooperation Planning: Mr. Takuya Sekiguchi, Forestry and Natural Environment
Conservation Division 2, Forestry and Natural Environment Conservation Group, Global
Environment Department, JICA

3. Evaluation Analysis: Mr. Hiroyuki Okuda, Tekizaitekisho LLC

4. Interpreter: Ms. Asieh Saber Moghaddam

5. Iranian Representative of Evaluation Team: Mr. Asan Baghernzdeh, Head of the Water
Quality and Environmental Bureau, Guilan Regional Water Organization (GRWO)

6. Member of Evaluation Team: Mr. Reza Khodarahmi, Environmental Office Expert in
Agriculture Water and Wastewater, Agricultural Research and Extension and Education
Organization (AREEO)

Period of From May 12, 2012, to May 31, 2012 Type of Evaluation: Terminal Evaluation

Evaluation

3.

Results of Evaluation

3-1 Achievement of Outputs

1)

Output 1:
At the first meeting of the Anzali Wetland Management Committee (AWMC) held on July 7 2011, the

Governor of Guilan Province (Ministry of Home Affairs) signed a provincial decision regarding the
establishment of the AWMC, and officially declared to establish the AWMC under the Provincial
Planning/Development Council. The establishment of the AWMC was also approved as a provincial law at
the Provincial Planning/Development Council convened on October 29 2011.
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(2) Qutput 2:

The draft of the environmental monitoring manual was prepared and approved at the first AWMC meeting.
Trainings for the monitoring were then conducted in the following fields: geographic information system
(GIS) and remote sensing, avian monitoring, physical chemistry and biological monitoring, and a framework
for the monitoring and the feedback of results. Based on the draft of the manual, the monitoring of water
quality, bottom sediments, plankton, and benthos were carried out every month.. The analysis of the
monitoring was summarized and issued as a provisional report in December 2011. The draft of the
environmental monitoring manual has been revised to reflect the results of the training sessions and the
actual monitoring

(3) Output 3:

Based on the results of a socioeconomic survey, road construction plans, zones regulated by law, and such
geographical information as ASTER satellite images, the zoning map specified in the M/P was upgraded.
The draft zoning and rules and regulations regarding zoning were reviewed through the stages of hearing
survey on local people, discussions by experts from relevant organizations, and explanations given at the
second AWMC meeting. A final draft is being prepared to obtain the approval of the AWMC at the third
AWMC meeting.

(4) Output 4:

The draft of action plan for the environment education was developed and approved at the first AWMC
meeting. Educational videos on the environment of the Anzali Wetland (each video is approx. 15 minutes in
duration) and materials for the environmental education for elementary school children (e.g. booklet entitled
“Let’s learn about the environment of the Anzali Wetland,” karuta game cards, sugoroku board game) were
developed. The expert staff of the DOE conducted activities for pilot environmental education by using
these materials. By reflecting the results of those pilot activities, the draft action plan is being revised for the
final version.

(5) Output 5:

The draft of action plan for the ecotourism was developed and approved at the first AWMC meeting. The
expert staff of the DOE conducted nature guide training and pilot eco-tours, and the guidelines of Anzali
Wetland ecotourism for tour vendors, tourists, and governmental organizations were drafted. An outline was
also prepared for the establishment of the Association for Promotion of the Anzali Wetland Ecotourism, of
which secretariat will be operated by the Guilan Provincial Office of the DOE, Guilan Provincial Office for
Culture, Heritage, Handcraft, and Tourism (GCHHTO), and travel agencies. In addition to these activities,
small scale facilities for the ecotourism had been under construction, and 90 % of works have been
completed as of May 2012.

(6) Level of achievement toward the Project Goals

The tools for environmental management had been developed through the project’s activities (Output
2-Output 5), and the report on the tools was approved at the third AWMC meeting held in June 2012. These
tools are based on the data of environmental monitoring, GIS and remote sensing, and socioeconomic
survey; and form a foundation for the implementation of the environmental management in the Anzali
Wetland.

3-2  Summary of Evaluation Results

(1) Relevance
The project is highly relevant to the national policy of Iran

- Iran's fifth Five-Year Development Plan (2010 - 2015) mentioned that the project is necessary for ecosystem
management and biodiversity conservation in Anzali Wetland, in articles 187, 191, 192, and 193. The
project is consistent with such works of the DOE which conducts local wetland management and
environmental monitoring as well as national plan

- The Master Plan that developed in 2005 as the fundamental document to address environmental
management of the Anzali Wetland, is relevant to dealing with the current status and the trend of
degradation that continues to worsen the environment of this area.

- Japan's ODA to Iran targets the conservation of the natural environment and the prevention of pollution as
priority area to support.




(2) Effectiveness
The project is highly effective.

- Based on a two-year comprehensive survey (M/P), the Project was designed focusing on the plans of M/P;
the wetland ecology management, the environmental management, and organization system that are
performed principally by the DOE. The project consisting of the realistic and achievable project purpose,
and five outputs necessary to reach the purpose.

- The project has been making significant progress since its resumption in April 2011.The project is expected
to yield almost all the outputs, and achieve the project purpose by the time of its completion.

- With the negative effects of the government's vertical administrative structure and the lack of cross-sectoral
framework that have been pointed out as a current status of Iran, the establishment of the AWMC for
decision making and coordination, which consists of various stakeholders, is the most significant output of
the project.

(3) Efficiency
The project is high efficient.

- The inputs from Japan for the project have been effectively and efficiently implemented. The Japan team
consists of six experts (and six local) who collaboratively conducted daily work through the project period
to transfer technology to the C/P. And the C/P highly evaluated the Japan Team.

- The provincial project coordinator, vice project manager, and other C/P officials from the Guilan Provincial
Office of the DOE have proactively participated in the project’s activities since the project was resumed in
April 2011, and this participation has become a key factor in promoting the project. Conversely, stationing
of the project managers at the Teheran Main Office of the DOE where distant from the Anzali Wetland was
recognized as an factor to prevent the smooth operation of the project.

- After the project was resumed in April 2011, the project Office was established in the Guilan Provincial
Office of the DOE, where Japanese experts and the C/P maintain favorable communication. The Guilan
Provincial Office of the DOE has held a total of 20 meetings at alternate weeks since April 2011 until now
in order to manage and coordinate the project, thereby demonstrating that the project was implemented
efficiently thanks to the favorable coordination and collaboration between Japan and Iran.

(4) Impact
The project has a medium level impact at this time point.

- The AWMC has just begun its activities. At this point, the gap between the project goal (to establish a
fundamental system to manage the Anzali Wetland, for which the DOE is the core organization) and the
overall goal (to implement adaptive management under the Anzali Wetland management system) is
recognized as being larger than initially considered.

- Given the two-year implementation period of the project, the activities and impacts outside the framework
of the project have been limited until now. Even under such circumstances, several positive impacts were
observed, such as the partnership agreement between the Anzali Wetland and the Kushiro Wetland, the
sharing of information with the United Nations Development Programme (UNDP), the Global
Environmental Facility's (GEF) “lran Wetland Conservation Project,” and the “Anzali Declaration”
introduced by the Ramsar Convention secretariat.

- Regarding the implementation of adaptive management at the Anzali Wetland (the overall goal), an annual
evaluation and update of AWMC management activities (individual outputs of the project) are selected as
indicators. The provincial law governing the AWMC clarifies that the AWMC is responsible for
management activities. Moreover, a framework for the AWMC to evaluate/update management activities
will be established upon the approval of individual outputs at the third AWMC meeting. At this time point,
the AWMC has just begun its efforts toward achieving the Overall Goal.

(5) Sustainability
A medium level of sustainability in development is expected from the project.
- The DOE has been actively implementing such operations as coordination for the AWMC management, the
environmental monitoring, revising the zoning map, and conducting pilot activities for the environmental
education and the ecotourism. The Counterparts improved their capacity to manage wetlands through the




project, they are also expected to stay in individual DOE offices. The project’s activities are highly
expected to be sustained in terms of technology and human resources.

- The Government of Iran financially backs the “Anzali Wetland Restoration Project,” a national project
conducted by the Ministry of Jihad Agriculture (MOJA). It is difficult to predict financial distribution from
a provincial budget. And a timely allocation of funds cannot be expected under the current situation. The
scheduled budget for the project’s activities has yet to be allocated. It is necessary that the DOE secure
budget for continuing environment monitoring, running the AWMC, implementing zoning, and practicing
environmental education/ecotourism, starting in the upcoming Iranian fiscal year beginning of July 2012.

- Operation and management of the AWMC established by the project have just begun. It is necessary in the
future to consider a framework on a practical level for coordination and support for its operation, to run the
AWMC stably and continuously. The Guilan Provincial Office of the DOE has yet to decide on a division
responsible for operating the AWMC.

3-3 Factors positively affected the results

The following efforts are pointed out as factors that promoted the project: proactive project activities
conducted by the C/P of the Guilan Provincial Office of the DOE, cooperation between the governor of Guilan
Province and the Japanese ambassador to establish the AWMC, and such national efforts to manage wetlands
as Iran's fifth Five-Year Development Plan and the “Anzali Wetland Restoration Project” conducted by
MOJA.

3-4  Factors negatively affected the results

The following are pointed out as factors that inhibited the Project: the government’s entrenched vertical
administrative structure, a low awareness of efforts for cross-sectoral cooperation/coordination among the
participating organizations, and in terms of efficiency, assigning the responsibility for, and implementation of
the Project solely to the project manager and provincial project coordinator.

3-5 Conclusion

Since the conservation of wetlands is incorporated in the Iranian Development Plan, and considered
important from such international standpoints as the Ramsar Convention, the project is highly relevant. The
project is effectively designed based on the M/P (2003-2005). Judging from the steady development toward
achieving the project Goal, despite the project being suspended for two-and-a-half years, the project is highly
effective. Since the project has been conducted through the efforts of Iranian and Japanese staff, entailing
favorable communication and smooth collaboration between both parties, the project is judged to be highly
efficient. At this point, the project has yet to exhibit any positive impact. However, the memorandum signed in
September in 2011 by the DOE and the Kushiro International Wetland Center (KIWC) is considered
significant progress toward cooperation and exchange between both parties in the future. At present, the
project has a medium level of potential for sustainability judging from the following; even though the project’s
activities are highly likely to be sustained in terms of technology and human resources, the project faces
financial uncertainty. Therefore, it is requested the ongoing convening of the AWMC be guaranteed.

3-6 Major recommendations

1) Appropriate operation of the AWMC
The Anzali Wetland Management Committee, established in the project, is very important for sustainable
management of the Anzali Wetland with the collaboration of many stakeholders. Thus, it is desirable to
continuously operate the AWMC after completion of the project. For that purpose, the Guilan Provincial
Government and the DOE should take heed of clarifying the divisions in charge of the AWMC’s
management/clerical work, and establishing subcommittees and working-level meetings. The DOE and
those implementing the project should further deepen discussions on the details of these points.

2) Continuous monitoring and feedback to the management system
Toward achieving the overall goal (implementation of adaptive management), the DOE should continue the
monitoring, and revise the environmental management manual and the action plan based on the monitoring
results, under the supervision of the AWMC. Moreover, the environmental monitoring should be expanded
to cover fish and microorganisms mentioned in the manual as target items, as well as the monitoring of the
birds and the water quality that have already been undertaken in the project.
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3) Dissemination of wetland management methods to other wetlands
Judging from the fact that there are several wetlands listed in the Montreux Record other than Iran’s Anzali
Wetland, the management methods which were used for the Anzali Wetland, should be effective for other
wetlands in Iran and neighboring nations where regional similarities are recognized. It is desirable to
disseminate such methods through schemes entailing the development of a highly versatile wetland
management manual adaptable to other wetlands, inviting other wetland managers to Guilan Province for
OJT, and collaborating with the Ramsar Regional Center.

4) Establishment of a comprehensive wetland management system
The M/P developed through the developmental survey conducted from 2003 to 2005 suggests that, in
addition to the outcomes of the project, watershed management, sewage/drainage management, and waste
management should also be conducted. It is expected that activities for these forms of management also be
promoted through the AWMC. Collaboration with the Anzali Wetland Restoration project (currently being
conducted by MOJA) is also desirable.

5) Establishing cooperative achievement with Kushiro
At the first Wetland Management Committee meeting, the governor of Guilan Province and the Japanese
ambassador to Iran mentioned a partnership between the Anzali Wetland and the Kushiro Wetland where
training for the project was conducted. In order to achieve adaptive management of the Anzali Wetland - the
overall goal of the project; the partnership must be considered effective. It is desirable that the DOE and the
AWMC implement activities which contribute to promoting the partnership.

3-7 Lessons learned
1) Flexible delivering additional activities without the project execution plan
In this project, flexibly dealing with on-site needs regarding necessary and meaningful activities come out

during the project was very effective in terms of both smooth and highly achievement of project purpose and
enhancement of sustainability of the project. Concerning examples of this project, additional activities
without the project execution plan included 1) the exchange between Anzali Wetland and Kushiro Wetland,
2) the adoption of Anzali declaration, 3) the presentation at COP11, 4) holdings of study tours, and 5)
development of the wetland management guideline. These activities were recognized to contribute to
facilitate the project implementation and strengthen sustainability. Therefore it is desirable to examine
delivering the requested activities in addition to the execution plans for enhancement of the project outcome.

2) Involvement of relevant prominent figures
One of the highest achievements of this project is the involvement of a multiple of stakeholders concerned
with Anzali wetland management in AWMC. The commitment of the Gilan provincial governor and Japanese
ambassador is one of the major factors that contributed to governing many stakeholders. Therefore
cooperation by relevant persons of each side with high rank is supposed to be considerable effective
especially in Iranian context, which can also devote for high-level decision making to assist the activities at
the ground level.

3) Necessity of visible technical cooperation for counterparts

In general, Japanese technical cooperation has been performed mainly by on-the-job trainings to ensure the
sustainability of the environmental management after the completion of the project. This approach has shown
considerable effect on the capacity development for counterparts responsible for each activity, and on the
establishment of a reliable relationship with Japanese experts. On the other hand, It is difficult to see a visible
effect of the technical cooperation for management level staff that has little opportunity to see these practical
training conducted by Japanese experts, and this circumstance sometimes hinder the implementation of the
project. It is therefore considered that visible performance such as lecture, seminar, and presentation training
should be taken in the technical cooperation to demonstrate the expertise and skills of Japanese experts, and
in this way, the understanding and the sustainability of the project will be enhanced.
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3-8 Follow-up
This project contained advanced activities for the wetland management in Iran, which were effective for
other wetlands as well, and further cooperation for the dissemination of such activities was demanded by
Iranian side. In addition, continuous cooperation aiming at achieving overall goal was also to be examined.
Based on the demand from Iranian side, implementation of project phase-2 has been determined at timing of
the report preparation.

Xiii




FH1E K TRFHEFAEOBE

1—1 ZJOYz) MEE

1—1—1 Fuvz/ hos

A T2 A AT DHFIE CLTF, (A T2 L7t OB A CHBNHAIET DT 2 VIEE (9 193km?)
13 Y BRSO L TERSTERSITISY 1975 FTTT L—/L4K0EH A50km?) & LT
RS, TPV 7V J a3y SRR & T T RS B2 D T A B YR
FOIFEOFTEHRATIED BORIIRINEL . AT Us, AUTVRE, B - fEA N THAER
fEtHFDVERT D Z En, ERINC R CEE/EHICH S, UL, TR X RS
L. 1993 4R Tl B o RSB N Cin D & L TEY ML—La— RGBS, D
BHT Y VIROBEY, K- HARSBERBOTA, B OO L0 B LAE T L
T5,

DX T, A 7 VBIRET A VIRER A B & i aail S Z2 e i /)2 AANE
BIRCEEE L, [ER7/ k% (apan Intemational Cooperation Agency : JICA) 132003 4F>5 2005 4F:3 H &
T, B [ 7 AR ) R R R A I TR 2 T3 LT

Y CL D 7P NBRREDT-OOAR e~ A4 —7"7  (Master Plan : MIP) Ok, 2)
vy NEE) (R AZ—TF AR THRIESIISRO—EE) O3, 3) TFEEHE A For-b
OEREAR ONRE 2R E LTeX v/ T 4 T 4w T A NOSFEEATHT2,

A T VBIRIRIZD AT v 7L LT, MIP OFEIER O 5 BHA SR B - DR EA =K
LR, —= 0 7 ORI WS AR O Z N TR )7 0= 7 s oFia AANEBIR 2
FELTL, ZOEEEEST, JCA 1E 2006 410 AICHFRRHAAIRE L, 7'm Y=y NEHE AT 7- B
THHIEESCA T AEBINBEHRE & Ol - A To72, Dk, 2007 452 HIZi sk (Record of
Discussion : RID) Zfifs L, L 4—3—h (Counterpart : C/P) %A 7 L OIFEEAFTE L QDA
7 BRETT  (Department of Environment : DOE), DOE 7 RS L, FHEILL A 1 BB 7027 k
DBHAS I,

7Yy NOHRMETIZET-2 20084510 AHA 7 U ADERIC L Y 7 e Y= NIRIERIEZS
ST, 201044 A7 myx s NEIEEETH 25 DOE /> HAM OB B 5 BRI vRESn -7~
b, Y=y NEBISOUH], TEEIOREREEAZ B S UTSEETREIETA 2010 429 AlDJREL., A
T ABHREEE L T e =7 FOFBHICOVWTARE LTS, 2011 4F 4 ALK, 5l&#iX DOE, DOE ¥
ZNR%E CP & L CEEhaE B L7,

1—1—2 “mvxs hotlsE
Q) EArEEE:
DOE #Hulr& L7277 W VIS EARNIC K 0 NESHPEBEIAEE SN D,

2 ERICH: VERESHE BRI Z TR Y 2 D 0obh ) | EHEZ HBENOD D T A — L BERBHOFR) ThHY
BB RAROLEIEAE . BEEIVER SIS T A — L BREHE ) 2 MELTZ b0,



@ “mrvxs kB
FEAR M O & & e, DOE ZHulE LT W VRSB D 7- s DR 2
T LIRSS,

() AR
F%HL : DOEZ HLy & L7 A HITEEE BRO 72 D ORI A A DO LR DERE S D,
A2 BFE OO DT =X ) T FHERHENL I NS,
S - = U IRHRE S AL, T Y HUB OSBRI OBRBEICELE L 72>
— GO PRGHE G L ORI RBMER S D,
pRA 7 Y VIRREREERE ¥ — G LT BREEHE O S D,
S m oY — U R ADRREN L SN D,

1—2 FREDEM

LEIEfT DR TREHEFRA L, 2012 4E8 HD 7 =2 METAE 2, ZHETEML T
e EEV e (Fry =y FOFHE, FEhi mr R, EEEFRRNE) ([ZOoWT, FHEICES
LF DFERRIRI AP « R L, ZOfESRICES X [ICA FEHMET A FI4 ] 1cRIY ., 3
iS5 HHOBENL T 0y =7 NOFHIEIT S, FFHMEEREOS 707 ry =7 ME&
FHEOBRAIZ IV | R0 I O OS2 O FTAMEIZ DWW T LT 5 & L b,
FEROFI T 0P = 7 NOERL « EMiZSE L2586 - 152155,

1—3 HREHAOERK
HAH A o 73—

I KA BT A
ks B 7 | JICA  HEEREREZES 201245 H 17 H
AR - HIRBRBER S R ~6H1H
EdmE | BIR Eak [ JICA  HIERERBEED 2012 4F.5 A 17 A
AR - FIRBRBER 2 R ~5H31H
FHIHT | B e | BRSt wEbhERT 201245 H 11 H
~6 H1H
AT AR =
HYEH K4 BipnlE (1)
Leader Mr. Asan Head of Water Quality and Environmental Bureau, == > Hitsk

Bagherzadeh KR (GRWO)
M R Expert of Agriculture Water and Waste Water of Environmental

r. Reza . . .
Evaluator : Office, EFHITE - WK « ZUEHEHE (AREEO) |, JRHEBHTEHENE
Khodarahmi & (MOJA)




1—4 FFHEBFRE
HIHERA X 2012 425 H 12 HA 5 31 HD 20 HRESE e Sz, Z OO F7- a6 E1EEN
Ka TRIRT,

SFE JICA (HHEE, BOoHA) AR (BREFR)
5 H|4& i .
18 B 22:00 %
1228 |+ K31 4157  (EK319 fi)

R4 7:45 37 ~F 2 10:25 % (EK971 1)
PM, Mr. Karimi & Ok

13H | H AARANEARA L Z Ea—, T3 a2 h~BHE)

148 | A DOE X7 « £ 7V NEMFEA v H Ea—

BH |k DOE X7 « A 7 U NHEMZEA 2 B a—

16 H | /K DOE X7 « A 7 NBEHZA v 2 B a—
7 WY R LR

17 | R 22:00 %% jegsrisil

A
18H |4 | F31 415% (EK319 {#)

R/SA 745 3T ~F > 1025 7 gﬂ%ﬁ
(EK971 ) 77

19H | & |ICAEHFTITAY,/ 7ay=s v 4 L2 %— (PD) , DrFazel #:4) « B WASHL /55 1 [A]
AFFHMIEES

20H | H | Zva N8l BANFMAZEA 22—

200 | A | 7mv =7 MERSHESI/MOIA « £ 7 NEHZEA V2 B a—
22 H | < | DOE Swemesara * f 7 > NBEfHZE A L Z £ 2—
BH | K| ToFVREHEE (7o UIRE, Selkeh /NEELHIER, WikEk)
248 | A | BFEIRHES A E
B H | & | AFRFHMIEREEENR SRR AN A

TNT )
26H | & | TV VBREREER 22y MURDT—T va v

15:00 Meeting with Mr. Zadegan (DG of Ramsar Regional Center)

27H | H | 1 FEFERESESN

28 H | J |52 InlaFEHhE B R 5Eh

29 H | k| 3RS ERHEZ BRI - S FRHbHR S &E4

0H | K| AFFEEZEES (CC) JICA FHHHS

3LH | K | 154 7 > BARKEEERE

(BHME., FHEATEE) G5]=15il=)
22:45 T~ L% fhFRA I E)
6 |4 |00:15 K313 (EK978 1)
1H 02:50 K/31 3% 17:35 pk  (EK318 fi)




H2E RTKRHMhOGE

2—1 FHEDFE

TR, [THT JICA FHZHMA A BT A 5 1R ISin - T, SEER T — 4 - A IV,
AR AT L. MPIETE & IEENEE, FHEEERCIRDL. Bl 5 THEFOBLENG, ey = FO
FERIRDLZ A TNZFHN T2,

FHISEAE OBSOIEEY — L E T2 DD, ATV = 2 RRID DO~V AX—TF K> 7R
D b AEE R, FEER ENER SN T e Y27 b T YA o= B U v 7 Z (Project Design
Matrix : PDM) (2012 4= 3 H 9 AEA&HH) ThodH, &L, 9. 7Ynr=r MBI 5HBE
FOCHR, WEESEE L Ea—L, KRIZPDM (2SS, ey 7 FOFEE BA, 158, 7
Uy b Fuves S AEERES) KOGHE5HEE Z L OFEHEBICRET T —4 - 15l
FWEE, BERT 27200 E7 ) v R, 3HMEZ U v REER LTz, £/, fHliZ Y v Ricio&
BEMZEAER L, BIHGAARNC Y 2y =2 NERE (CIPRERE. ZOMBIRIEEE) 1 hdfm L7z,

BRI IX, A 7 AFHEE R & AR CHEM S, FRNCEAE L7ERZEDRIY, 7ry o
7 NEREICKT 2 e 7Y 7 & A RO EIC L 0 B OTRERIC OV T, BERS
Uw R, FHliZ Y > RICEB L7, LT A7 CP, 7uy=7 FEMF L LB LN,
TuYx s NOBREMER L, FH 5 THE OBLEN DRHMEEZI TV, RS EEBEIEHh LT, &
PR & LTz,

2—2 ILHABEBLER - T-2ORERE

JCA D7y =7 MMl T, FHlCIT DMEHWroRAMEL LT IRHE5 THE ) 28Rl Sh
TWD, a5 BHE &I, 1991 4RIk i /) BHFEHAE  (Organization for Economic Cooperation and
Development : OECD) BH¥H2BhZE 2% (Development Assistance Committee : DAC) TS &i7-
BRAFSIRBIOFHIAAETH YV . RO 5-DDHEB NG D,

HH FEAR DAL

4 TuYxy b, HEERH Ty NV —TDEGK < it BRES=— XL
DEEGYEDFEG N,

AR TuY s FAREOERESNEZY | JEE) - R - BIEOBRARE T 2
R SEIMTHAAANE T HILTUWNENE D INEREE,

AR TuaTxl NRWRET A (TU Ny N) BERT D 7 OIZEREIICEIR (f
YTy R) BESTHENE I NERD,

FEVZaYA 7uvxl ML TEMELIFEKETICELSIE - AOZM L, BRE - BK
HIRRL » ¥ = o X —F ORI b 7o 6T B L2 5 s,

Frfoett: TuYx 7 MIRDIENET U THERDEGET 272 9 23220 T, e,
Heffi, MM, M OBBLEN D D HaAFx,




3—1

WIE Sulxl FNOESE

RARME

RID X O'PDM (29> T, HAME A T ANBGINDT Y = 7 DB ADATOIT,

3—1—1 HAM

@)

@

®

@)

HARANFMZOYRIE

2007 4£ 2 H® RID 44128 T, 2007 45 11 A0S 2 A OEMFOJREICLN 7 By =7k
DBRIESIIZ, 0D 2 &% &%, 2008 4210 A D7 a2 7 bl ETIC5 4 (F—T TR
A — AR R i TR BT =2V TSI (2) L — = 7 ARk A (2) |
BRERE . = — VR NZEGTHEE) OFPAZN, G224 MIM JRIESHLTC, 20114 4 DO
Y= OFBA%IL, ZNET 6 4 (F—7 TR AP —REfUE e =47 i E By
EB=HVT(2) BT —7 T KA —LARGHI A, ) — = VBT, =2 — U4,
SEVSTIKIBREEACEIB) OEPIE AN, 31 28.7 MIM JRESHL T4 (2012 4E 8 HE£TORE
TEEZETR),

CIP HjH&

2008 -4 H 725 5 AIZFM SNV AFMHEIZIZ . DOE ¥ 7 ANRN D 24 35 LT,
F 72 2011 4 9 HIZHE M SN AFMHEIZIL, DOE ¥ 7 Mmns 44 & DOE 7~
VRTINS LANRBMUTz, WINHEFEERICET O THY  WHE=X U 7
BEHECERSNE T 7 o —F oW ChiME & 3266 L 7=,

BRI S-

PGS BNE, ey 2V NEBIT oY ay | TV E— a—#E DA
T A AR CHY | OFREEIL USD 9,225, K 1)513,096 1 ChD, £/, 7Ry =/ D=
2 BOHE A 2007 FEITFHEES L, ZHUHIE 2008 4F 10 A5 2011 45 4 A7 ay =7k
WiRFLZIX DOE 7 ~Z U AT CREBESIVTEY, 2011 4F 4 A7y =7 NiE#%IT, 1 B3
a7 NEEIDOT-% DOE X7 MBI E SN, 9 1L BIC DWW TEL DOE 77 AT
W THkEE S T D,

S E

AANE Y 2y =/ NEBI O FEhil BB o —Ha ALz, Zhs0E X, CP 4
. BEGHEHITY, BT E, m— LA T, R ST 2 OO A CHY,
ZuY =y NI 5 AR (Tl 2.5 42 G 1) T, A7 4,959 T THD,

3—1—2 A7

@)

CIP DR &
20084F10 H 7 a7 hOHETE TIL, DOE T~TU AR FnbD 70y 2 I NF 4T 74
—. DOE X7 M Rmon 7 ay =/ b~ %2 +— (Project Manager:PM) # &, 14 A® C/P



MEESNTET, 2011 4 4 A7 av=7 MBI, DOE 7 ~7 2 AfT7)50 PD, PM,
DOE 7 MRnbDIN T ny =/ ha—7 2 —2— EIPMZ &, 13 AD CIP 1370y =
I NEINCHED - TET,

(2) HiHEENE
DOE X, 7u Y =7 WL DOE 7% FHANZ, 2011 FE4 AT ay =7 K
HBA%IZDOE ¥ 7 NREIC, vy MR Fﬁ@tbb@x«—z L TE e, £
BT =4 ) U EE), =3y — U RADT=O O/ N ERERRR &, o7y
7 MEBVE 2B LTS, FOEFTHOW T T IR A IR . S o Tz,

3—2 TForTy rOERE

3—2—1 k1

FRLTFR DFIEIL 201157 AR E Tlo7 o NIBFAEBEEESNH I S5 | (2012446
ARETIZT oV RFEHEZERNEHIEMESND ] 2L ThD,

201l$7ﬂ 6 HDOFELRT o VIBFEAREHEEZES (Anzali Wetland Management Committee :
AWMC) (ZBWT, X7 90F (NHEA) DAWMCKREICH DI EICE4 L, 2
foT JII.:JrE BRSO FICRIEZEE S OB ERICE S Sz, AWMCOREIX, 55
KA 7 BRI AEE TR (20104F-~20154F) D5F51935 K UBEHIAIZARIL & LTV D, iV T,
20114710 H 29 H (T BRfkE S V7N EHE - BAFERFHE 2RV T, AWMCORRE DM NE L L TER
Nz, ZHET, 2BOAWMCHBE SN TS (55108] : 201147 H6 H ., 4520A] : 20124£2 7 29
H) . &7z, 201246 H LIFE, ZE3EIAWMCBE S D TETH D,

PLEDS, FLIOIEI Y vy = 7 MIBNICER S D RIARTH 5,

3—2—2 R 2

FRRATAR DAL FRIE, 7 —F UL - DT FEL G =2 ) v 7~ =27 /1732011
FETARETCIHERESND ] [T=4 ) v F~=a 7 VAR LIRS FEBEO -0 07— 2 INE
D32012F6 H R E Clzhts s Z & Th o,

BEEE=4 ) =2 TIVEPMER S, 2011457 H OFIRIAWMC THRGER S iz,  HiEt
rﬁﬂi T A7 I (Geographic Information System : GIS) 2OV E— ht 2 227" (Remote Sensing :
RS) (20D HHEN, DOEX 7 INmA 52044 OSNINFE I3 L CHEME (2011476 H 28 H 7257
H12H) Shiz, F7o, BEE=X VU ITHHEDR, BT OBREHE L ¥ —IZB0\ T, VA
B Z D58 NDFififi, DOEREHLE Z x4 2 0 (20114°9H28H) | DOEX 7 L@z,
F v a hfi& 7 Y o150 NOFARIZ R L TR (20114-10H6H) Sivtz, F7o. #Eb
T AWy =4 ) L 7WHED, DOEX 7 INJR. DOEY U ST, PIBHEHTEFET (Port
and Maritime Organization : PMO) | K76 02 AOSHNFE IR L CHEfE (20114-10H 167>
H20H) SN, EBHIT, BE=F Y T ERERD T 4 — Ry 7 OHFAIIZ D) HWHEDS, DOE
X7 UMROFREL19NEXGUCFEM (201244 H2172524H) S, BEE=4V v/ ~v=a
TIVEIZOWTIE, ZHH20114-10H K UR0124°4 A OWHE, £7-FEBR0E =4 U o 7LD
B R LT EER A TN S,



BREE=4 ) v~ a T VREICESWmA D=4 ) U 7HEN, 1) KE - JEEIZD
WTIFR201VET A 2 B20124F3 AT T, 2) 727 by« _U R RIZOWTIE, 2011477
ADB2012FFLRICMT T, Efisiiz, £70, BREE= U 7 OoMfERIE, 20114124 1
EERE L CREEICID 20007,

PLEXD | B 2 OFEEITER STV D,

3—2—3 k#E 3

FRERIIARDHRIET [20124E7 H IS, Y —=2 JIDMER S, & — 2 O] (8 2MERk
b ZEThD,

T RARRE I, RIS < B, ASTERBEEIS /2 & OHIFRERAINE « T S5
& & bic, HHOIEEFHAE (Non-Governmental Organization : NGO) T 5 CENESTA~DZE
FEIC R DS AN I S T, 2 DA AT O R OEE S A7 PR R A B
VAH =TT URRAER SN = TR OUET M T,

= TREF = AT DB BRI OV T, 201245219127 Y T
20124F2 H21 HIZ Y A BT T, HlfERIZx L COBE RIS A Sz, X512, 2012
2 322 HIZBRIERA7 ) & DFEFIZAZ X0 e - Heim S 4L, £7220124F2 7 19 H D 5E2[HIAWMC
IZBWTH - ik Sz, BE, 2o E2EX TOY —= 0 FREK Y — A5l -
HIHI RO ZDOIERRDHEA TV D,

PLEDS, BE3OIEIL Y vy =7 MRS S D RIARTH 5,

3—2—4 HE 4

AR DFRIEL 201147 H FAINCT 7 v a P U NkEshs) 12011466 H FANIC
TV ar 7T AR SNWICREBBEEM D SNDS] 2 THD,

BRIEHBEDIZDDT 7 a 77 CEPMMERS I, B 1Bl AWMC IZBW TGRS, 5
BT o VIRFIZONDEREHE ©T 4 (% 15 oMIRRE) 23, BiHMZER|IcRFeEn T
TER STz, S DINFEDBBREE OO0 (77 Ly N [7 W VR OBRE %2 A
5903000 #8, I, TTAHL) BMERENTZ, ZRHOHEM B, o 1y MAYZREREE
HETEEN)S DOE BB L 0 FE20i (20114F12 H 13 H - 14 H X ON20124E4 H 23 H) &h
Too 290 LIEBRBEHBICHET M 0y MEBIORERLKEX T, 773 a 7T 0 ROUET
&R DVERRDHE A TN D,

Lo T, R4 ORI 7Y =7 MBFICER S D RIARTH D,

3—2—5 RS

R B IARDIRIEY =y — Y XADT 7 v a 77 iR 201147 HRE TIT/EREh
51 TKE, BEVNE, A vR— FMEEZ ST 2y — ) XADTD O/ NS 2012 46
ARETITRESIND] ZLTHD,

T2V — Y XADIODT 7 v a7 T UEBMER S, 1 [E AMWC IZBWTKRE
7o, WATEREEE ., FATE. A T v —HA K, A— NMEHEE . BUFHik (DOE X7 2N,
Z UM - EPE - T 125 - Bt/A (Gilan Cultural Heritage and Handicraft and Tourism
Organization : GCHHTO) )] ®ZhZNnZktg L Liz7 3 Vi 2 — U X A fEHDMER S



Niz, DOE X7 MNFOHMEREICL Y, [T IVER-aYy—Y XA 723 URFED
B IR%AF v —AA FOHAT] O3 >OBHF % U NTHA F ¥ —HA FHHED T HE (2011
FIULAHITH 29 HEU201245 15 0 - 16 H) Shiz, F72, M vy =3y 7 -k
ITRBRIE, GCHHTO, A7 V¥EE, X ApraE., 7oV Vi, Y A Zilinb OSSN %55
W25 (2012 422 H 6 H -7 H) Sz, Z 9 L7-iEEh & 2 C.DOE ¥ 7 >R, GCHHTO,
FATREED 3B 2 FER &5 27 Y VR Y — U X AHEERZES 200 D3 AN
ERkc S 4L, 72, ey MEEIE L TEBSN-=aY T — @&@F%%Wizf?7/a
VT UROUET LRI EA TN D, 7B, =3 — U X AD T D/INFIIER DR
waﬁ\mmﬂﬁﬁﬂ%ﬁ(%%%bewéo(F%V\ﬁ%%\ﬁ%¢%\ﬁ%@ﬁ\%
BHER L Z— EHR L) .

L7elo T, RS IRAIEEITX Y v =7 MHTICER S D HIAHRTH 5,

3—3 ooz FBEOERE

3—3—1 Fmv=-r EiE

7uY 7 b EEOEL (2012 45 6 A £ CIOEEIEIINE B S DOEGRD FICRFHT — 4
IZHESEREND ) THD,

201243 H 9 AfHT DO PDM 4 3R TlE, 7 ry=2 FAELIBEClEbN TV D TRk
AT N VEEEE) TR — 2 123 & | OFFERICOW T, ZOSURICEIT 5 B4
HIZBWCHAL TS, ko T ey FBEOERESVOHEIZT, TOEKD &L
D BARE L 7o TN D,

AWMC 1%, FT7 NI L 28B4 L. R MEHE - BIRFERSIC L 24GRIC LV 2011 4F
IZRRNL &Nz, Y=y MEERNZ X DRk S EEEE O DY —/v BRiEE=% 1 >
Jw=aT b, V== TRIZEBEHHIZE, RERE LY — ) XADT I va T Ty
&) 1%, 2012 4E 6 HIZTE SN TV A 3 [0 AWMC ~DFEH & AGRIC AT T, BIERAEERD
ER ST D, Flo, by —/UE, IBESNIZREE=4%Y 77 —%_ GIS & RS,
PR & WV o T AR FREAR RN AT — 2 IS SN b DO TH 5,

B 2 735 5 IS K 0 R ST E BB & FEhii T 2 BT AT AT oW TR, BRICERY LS
72 AWMC @ 2012 4F- 6 HIZTE STV HIRIEIE 3 [BIS#ICV T, iR 2 726 5 KRS
HZ Lz kY . A%OESOEICT TR T 550 LB cXx 5, £7-. DOECP IZZh
BRI A 372 DI LR CREMRAI I EN 2 520 L C X 72 2 & D, T O ERE 2 5% 5201
LT 7DDV TR b SN TE b D B X bivd, 723, CIP OREJFHmIZ >
WTIE, 2012 6 Al v =7 M X 2RE/RHIFHA DI Y £ & ONRTFESNTND (N—
ATA4 L LCOFEIL, 201144 HOo7 vy =7 hBHRHCSEZRE ) .

Pz émnsray=y NI 0y MIBNIGER SLD RIALTh 5,

3—3—2 HfrHEtE
FAIERRE, ey s METH 300 5 FRICT o VRIS CIESHYE BN S0 S
nszt<Ths,
MPIZBWT, MIEEEHR 13, KRN E=F ) L T =R ZFDT7 4 — KRy 7|2k
TEEREMTONDFHRIEI L AT A THH EHI SN TND, ZDV AT AO—{17:



WavE LCiE, 1) A - 7T — X UEOEN, 2) JPRIRE L EENEEIOEM, 3) T=X
V> 7 Ei LT —F_XR—ADOHEE, 4) EEIEBIORME - _E L 74— Ry I Th D,
A7 BEOFREL TDOE N H5R & 225 7 P VIRFEEEE SV L A1 ILLED
BT — S X EEERN 231l 7 >~ 77— b5 (SIERRIEE RESND) ) 2k
EENTWD, BIEE T, AWMCZ2[a] (201147 H, 201242 A) B =L, AWMC (2B
T HINEZIE, EEEENIX AWMC OEB THD Z ERHGEE SN TS, BIFRESTlE, AWMC
DNVEPEEN 25 - 7 > 77— b T (1A 2012 4F 6 H TEDE 3 [l AWMC THRAA
HGRIND ZETHEIND Z LRI END, 29 L2 &n, AWMC 1 A7 BAEIZ AT
TeHERIZ T CIREh A BAG L 7212020 OIRILTH 5,

Z 9 LT RO A TR - ke S35 6 . EAL BAEISERR S D RIABRTH D,

3—4 EHIOERIZEITZEEE

2007 £ 11 Ho7’ e v =7 MBARAIRAZIZ, PD & PM X, £ Z 4 DOE 7~7 VAT & DOE %
FIMRNBEMEN, -7 vy = NHEEFNLDOE 7 WY FEATICE D,

011 F4 A7 ay =y NEBE%IZ, YuY =7 MEEFNE DOE X7 NEICE ML, 7 a
Y7 FOFEIX, DOE X7 MEHLIEMmENMryey s ha—7 0 x—4— (LIHiX
PM DRT Y a ), BIPM GHiizlli@ESnizAyvay) aHbNED -, — 5, 7uey
=7 hOFEEFET (PD, PM) I%, DOE 7~7 U AJTIZEEE ST,



AP R

&
=
g

4—1 Zo4H%
TuYxy FOZLSHIEE,

(1) %55 WA 7 BA% 5 AEGHE] (2010 4E~2015 4F) %5 187 45, 191 45, 192 %%, 193 &
13, AEREREHL L AMS MR RO MBIl TS, F, ATV 2 s FOEM
R TH V) FEZAEE TH &2 DOE 1&, BREEDRA - 0] RIZ) D15, KEHYD
=X ) U TICETHERICE ST TR ENENRFERE, WEOREE=41) 7
EFEETHRMEE L oo TnD, ZDOXHIT, Tuv=y NI, A 7 VEFBOR - B
FEEHE X (N DOE DN « =— A LHTEE L TN D,

Q) ZTuvxzs NI, TV UEBFEREIZAT T AZ =TT (2003 45005 2005 4F) T
PRSI GHE - XBRO N D —# &2 KB 5= DI E S TE 7, BifEbR< 7
P VIR OBEEEELOIREE « 5, DOE 1%, 7 v W VIRFEHEIC A5 B aiid
[ #AT 72D DB EL LT, v AF—F T MR E LTERITH S L O T
&5, 12721 2005 FDOIERRTH D Z e, £ 2T SN T — 2 EHRIZONT
MBS L TCT v 77— &N T ERH D,

Q) VI uRUARELDA T 7 F MY T @Ay ARy Mo, [ENIZ 24 TS T A
PV EHPBERIHE & o 7oA T L OBEE IR B AR - SR T L DR
WD HARDA T AR 2 BUNBAEEER)  (Official Development Assistance : ODA)
BOR CIXBE RO LY I SR H AN D 1 DL 7o THBY AT Ry =
MIZ OEESEFOIRND 1 DINESIT SN TWD,

4—2 BHYH
ruYx s SOFHETE,

(1) Fav=Z MIT oV VIBFEREEFHO-OO 2 EMIChZ 2R AHEDORETH
HRYAZ—TZ U EEEZ TSN D THD, ~AX—7F 4%, 1) LR
EHEHE, 2) AR, 3) UK - HEKEELEHE, 4) FEEEEEEHE, 5) BRETE
BEGHE, 6) FHARHIEFED 6 DOV T T T UMD ENL TS, 209 h, KT m
Y7 I DOE ANEBIOHF LA S 1) RFAREHEGE, 5) BEREFEEGHE, 6)
RRRIBER IS A Y T, 2EMO Ty =7 RTINS, FORIBER « Bkt FEamE
VAT DRSS L 2 L R HREICRELTWS, Y=y FOFHEICOWTIL, PDM
ICER SN TCWD L0 BN TERAIRER Y r Y = 7 b BEE & DOERICME 2 5
OORRIZE VIR EIN TN D, 51T, 2D 5 DOREERIZE Y DOE ZHuir&
U727 P VIRFEBO T2 D DFAES AT LOREERFREL 72 o122 L2 D, 5 DDRK
RiZ7mr=7 FEEERICH S TH T,

(2 Zuey=7 M, 2008 410 A5 2011 45 3 AlZ7=% 2.5 AR FWN H B 537,
KR 2011 2 4 AOFEBR%ZIL, 7y =y b EEOERIZAT THEICER LT 5,

® http://ramsar.wetlands.org/Database/SearchforRamsarsites/tabid/765/Default.aspx (2013 457 7 2 A)



©)

4—3

PDM (TR E SIARIEIC S5 &, ey = METIRFE TICABERRIZE
FEHEN, 7av=7 FEELERT D Z LN TREND, BEANIZIZ, AWMC 73,
HFEDBLIT K DINPE B OMIFHE - BAFFERS ORI X 2B XY | EERLE
LB L LTRSS TND (BRE D, o BEE =2 Y v/ ~=a TV (R 2) |

UGTRY —=> 7~ 7 L BhEl (BR 3) . BREHAE T 7 v a7 7y (R 4).
TaY—U XL -TI7ar77r (ES) 1ICOWTUL, ZNEOTFE B E X 725
KRROMERR & 2012 45 6 HIZTE STV 55 3 [a] AMWC (2351 2 2GR A 72 HE(
DHEATWD, ZIUT KD | BRERICHED TEE A 414 FEERITHERE L T < 72 D JERE
DD Z LT D TETH D,

HEEN D 1T OB ESSY 7 &2 — R 72 I E RS A D ARIEARIE SN TV DA T 2D
BURIZEBW T, AWMC OFSLIE, MEnEE, DOE, MOJA, X7 1 b F/kiEZAHR: (Gilan
Water and Wastewater Company : GWWC) ., GCHHTO, GRWO, DO E EA Lo, Hilk
DB, NGO, RRIMEZEDNES % G TolR A\ FIFERHRE 2R A LN — LT 5 E
JRTE « FRESERE & U CRRAL SN2 BICRBWTC, A a7 ML AR HFH LVIEER
ThD LTHEENTND, AWMC DOF¥EIE, HUsl 23T 220589 « NERH 2 g U HE
DOFEfEARF & LT DOE & L TIISEHIDIRNERY #lATH D, —J7. TOIKL & LT,
AWMC DA% D#ERF L I, DOE X7 NIt »TUI7my =7 METHORK
DFIEE 75T D, AWMC DA L Tt X 3B aH 7213020 TH Y | HiTh
TP TABTE=Z ) U7 L RELBMTON T ZERUETH D,

St

TnY s bOhERMETE,

(1)

)

©)

TuYx s MY D BAMAOBRAIL, ZhRA - PRI I ST E 72, AARMOR
MFEF—21E, 6 A\OEMFLBMEMRAY v 7 (@iR2 A, EixF1 A, GIS HfE
3N) THERk S, EERSEBITYTZD, AT A CP OER « EHEIZH KRR T
&7, BARAEMZOHGERSEMIL, 1ERY Ot I F—EFe v —2 v a v 7
KoTTiIR, 7uav=7 MR&Z@E L CHE OS2 LR THEEI 5 Z L TCP I

Binshiz, F7EHM & AHEIZ W T HL BB RRNTH -T2, BHEIZS
WU, &0 B CHUM S & S L7-AHE, BARRIIZIE RS, GIS &Y —=27
BREET=2 Y T LT — 2T SR, A T 2 DOSOIRE SO U 7= 5 BRI A T A T
B2 EOFEN NI,

AT AMNOTAL ET-FE L, BRI CIP D7y = 7 MEBI~OEWIR2SINE, 71
V7 N BEEOERI T T EEEEER TH -T2, DOE X7 INFED CIP 1220
TILETE DTSN, BWERE R > Rz D CE, BIPM A7 2y =7 O
Hx DR - fHEZATo TE 2N, ZHUIERKRTHIUT, 7VE A L TEIT L7y -
I NAZ Y TPMEMENDHRT T a3 Thd, BIPMIL, ZOMOIESGHGT D720
Tr/mrYzl NOBEBE IR LTE,

A7 ANE, TrP s MEBIOTOOEMO—H2AMH Ui, BARRIIE, /B
RO E (R 5), 201241 HECOREEE=2 Y 7OEH (2, Yvd=



4

©)

(©6)

7 NEBITOAKNEBHE I ETh D, 72720, ¥ TREHIOR S TIX, A 7 PR OH
MW b7y MEBVE D I EEI kR0 7,

2011 - 4 Ho7'ay =7 ME#EIL, BARANEMZNFAET 272y =7 NG
DOE 7 VNmcE &b & L HiZ, DOE X7 U Namnbil7ay=s ha—7 0 %
— 2 —LEIPM MEMm S, Eiig s LTFuy s MNEBAZEDTEZ, —h, 7o
Yl NOBEMEH (el T 4 L7 Z—PD, PM) (X DOE 77 U ARITIZED
nNoZEbipot, Bk, PM 2 DOE 77 UAITICENZZ o0 Cid, [
W7y MNEE &V D FRMEOBLN DITRHEER &k Sz,
AARANFZ EA T A CIP L OO BER « BRI 2= —T 3 VITRAFT,
DOE ¥ 7 UNmic7 vy =7 MNEBEIINGRE Sz 2 Lid, mEkoMiER<e0 B
DI T, 7r =7 MHEA%INET2EOICC (551 [F 2011 44 A 27
H, #2[20124:2 H 1 H) »BfES4, 2012 45 A 30 HIZIEH 3 [0]0D JCC 23 FiE
ENTW5, EHIZDOE X7 BB TIE, M7 ed=s ha—F 4 x—F—D
V== ALY, Iryey FOEE - OO ORIESTEED AR NEMAZE &
A7 AU CIP OHJFEDE & 2011 4F 4 A OFBHZ D 13 7 AR 20 [RIBAf#E S TE 7,
PR SO E BB, A - 1 Z D BIF72505 - B b LRIz m
Tl MREMINTE-Z L 2RI REFTH D,

KFaY =7 FTIIBIKICDT D AT — 7 R Z—%2EHE AR AWMC 2B+ 5, —
Y — U A AHEERES AR LT 50 L, AR LEWWEESRE B, 2430
WIIRI A D W AD K A IV TR D -T2, TOREEFEZTEARATr Y27 b
DINEMILE -T2 ERHE T 5,

4—4 ANy b+
Tl bDA XY MIBREE TIITRETH D,

(1)

)

AL ERETH DT o VIR ONESHE O S [ 7o 2OV T, AWMC O
BN AN L 9T STEN 0 THh D, MECED DN LD, AWMC I,
HRREEE=2) 7 =ay— ) XALREEHE BT 534 vy MNEE), #Hl] - #
fiZp Bzl Dy ha—u, Hilke EOT—2 X—=2{bE W =T W VRIS D
EHEBOEEEZA D, LHLARNL AWMC (TH7-ICR SN TH Y . 414,
RERLA L X —OfkigER 72 /1720 e < NERSEYE BR D SR 7)1 CIEAFR ALY C R
27O AEED TN ZERRDLENTNWD, 2o L2 ennb, Yuny=7 FAE
(DOE ZHulr & LT=7 v UV IBFE DO DI AT L) L 7u =7 MEATH 3
D BAFELINICEER SN & EALEAE (7 3 VIR PRAH]IC L DS BRD
FE) EOMOBIE I, YWHEE L Wz X W BIRESCIE S DICREVWL O LFBik s
TW5,
TaYxs MG TIE, Y v s NEEHRE 2458 LTIREL T e, 24M
POz #%7- 2011 4F 4 A OFBA%ITZ 13 B A Lo L Tnvewy, Zof, 7av=
7 MIBBROFEHIZET L, Ve vy b BEORERIZAT TR IRICIEE 21 T
X, TO—FHT, TVl NORFAINIIIT DIFEFCRB DWW TIHIRER Tl



3)

(4)

©)

RONTZEDE7RoTNDEN, £ 95 LIEHTHWL DD EF IS A vy
FAFBLLDODH 5,

2011 FEDOAFRHEDERIZ, 7 2 VIR & SRR D D/ N~— R — v BT 25
EH, DOE EHIBEERE Y =~ hF > Rt % — (Kushiro International Wetland Center :
KIWC) ORFEEITLY 20114E9 H 15 HICEA Shiz, ZORFHESE, 79
7 & BT OZE & W ) 23BRkG S iU, 5% —FROIEHR « FREOAH L S XY |
N BREOEBIZAT CTHEBNT 5 2 Ll SN D,

[ELEBRF 1 (United Nations Development Programme : UNDP) /HiEREREE 7 7 S U 7 ¢
(Global Environmental Facility : GEF) [f 7 BFfRE27 2 =7 b (2007 4-~2012
) 13, 32031 my MA b (AT, NY T Ll e T T U) 1IZlsn
T, &7 RSB O S BT & Y= Uy TROEERH A B E
FHEIOIERL - FEhia HAJE LT\ 5, 2012 4F2 H 25 725 27 HIZUNDP DA X T 1
TN Ty UTCERS I, EDORRICAT BT =7 b EBBENIEOILEITOND
mE, M7m Y=y METIEEN RTINS TR STV D,

2011 -7 H 6 HDH 1[5l AWMC 1T\ T, T AP — A5 0BE & JRAI 2 E 2 T,
7 U VIR ORA - [0HE - BIeRIRAIC T 7 [T7 PV ES) X7 NS L B
FRIEBHIDMRERZIT LV B - BERINT, T L — VEHUFEE 40 JAFETHLH o722 &
No, TPV EFIZT A —AEKIFBROT =7 %A M ThffI S,

4—5
a7 NORFGHED RAAIIFFRE TH D,

@)

@

TuYxy MEBEZRHEL 9 DHM - AMBER SN AREERE W E B X HD,

AWMC I D7 O DOFHFEER, BRIRE=2 ) T OFE, V' —=2 T~ v T OUGE],

BRIEHERCT Y — ) XLADODT 7 a T AR YD a7 MEIIC
DT, DOE C/P SFEMAVIZIENE L CTE TRV, Yuv=/ hOEEE LB LZT >
VIR EEEI O 72D CIP ORES N L HER S, BT =4 U > 72 o0\ T,
DOE ¥ 7 UINEH ZNE TTREBONWILGEIZT T 7 LHEEZFEMm L T TE
0. THRT M) —OEENS b, Bz 7 e Y= S TTo CEBREE=4 Y
V7RG L COWKBENFAE LTS EE 2 bivd, DOE ¥7 NJF, DOE 7 Y
FHPT, DOE Y AV ZHEHTIL, FHEHEOAS v 7 ORI ENTHY | @HFIT
FHEHNICBIT DAL v 7BETH S Z &b, AMHITHOWTIL, 4% bFEHTPICHE
b Z EnRiAENS,

HE72BLE B, ey MEBIDERET 2008 9 2O FaAZ L, Bl STl
BTV, A T VERFE MOIA BT LIEFFRETHD 7oV EFAT =
Y7 M 22608V 7V (2010 ) KON440 BV 7L (2011 4F) AHFE L TR,

AKI7aY =7 MRDH DOE ¥7 U OF# FRIZOVWTE 7 rY =2 M HiX DOE
TAT L) ESERE SN TV, L L, DOE X7 > OFEFREITMIC X v iy &
NoZE L, ZORSTINIRETH D 52X A LY —72 KB IR CE 0Bl
WKt DOE IZLD7my =y MEBI~OFHER TEFY L 72> T D LTV
VRILTH D, IHIT, 2012 4F 7 AGIGE AR 7V SFHEENOIL, BRIET=



2 2 T O, ANMC OiEE . V' —= 7 OFER, BREHE - =av— 1) ALERE
DI DT %A, DOE MRS 5 MENRDH D,

Q) uT=Z MLV EINIZHRECTH D AWMC OFEE &35 OV L, F20AF
STEN0 TH Y | EDOLERZRBME R O T T, A% EIIN U TEBE L
IV COFFERIEE, ZIROHAAAZ B X TN ZERKETH D, ANMC (3, INEIEE%
. DOE X7 MRz FHRE LT, TOFROBMEERT S L o#kShTn
%, £D—7T, DOE ¥ 7 NROHTIE, AWMC IEE ICHTA4 S OHE 1 BIR R T
IEFERRFE > TORWIRILTH 5,

4—6 R

RORAIE, A 7 VBRFFTE OIS HAE ST b, 7 AV —L 507 EBRIZRBLEN D
LEETHLZ END, Tuv=7 FOZYEEEV, ey =2 M MP (2003 225 2005
) (S ERMITHER SN TRY ., 2 FEOKRIEICHEL STy =7 ~ BEOERICH
JERIERL TWDHZ &G, Tav=y hOAMETE, 7y MI, A7 - A
AP IF DAL 7L B850, WMFEHOBRLRala=r—ay, MERHBIICEY FEE
ENTEY, ROV THEW KIS, BRE TR, ey =2 MILDIEDA 8
7 MIFEIEHBLT DT> TRV, 2011 49 AT 4 72 DOE & KIWC OFREEE, FF
SKOWH DWW « BT TR TH D, BHEEETOT e Y 27 hORHGNED RAAITHRLE
Thod, Ziud, ey r MEBIZFHE LSS HIN - AMBBERINIZEEZEZ BN EDD,
BRI ONEENE & A% ANMC OFHGEIZBIE Z R L T 2 &R BNL T2 TH 5,
UbEDZ Linn7uy = MIRNICHERRR « BARRZ0REE O 72 O O SRS AT LHWEEE
S, el FEENERIND Z EDNRIAEND, ZDD, TEERBY e s M E
KTTHZLE35,



EHE s LE

5—1 &8

5—1—1 AWMC Db/

AK7vY =l NCHEEINET o VRFEEBRESIIZHMOAT — 7 RV F—0HfEo b
ET U VIR ERFICEEE L TV ) X TID TEETH D, LizB->TTrY =y M
T b DOE NI F 7 NBUFOWH 1D E &, AWMC 2365 | &t E kel EE S d Z &
YEND, 2D HMOD, X7 MEBUF, DOE IO HAMIT — A%, LLFOSICHET D
RETHY . DOE L7 uy=7 MIZNODROFEMCIOWCTHEICERmETRD D Z ENEEN
Do

(1) X7 UMBIRETE S - CESIIIC ANMC ZBifET %,

(2) AWMC F5%5J5 T % DOE 1258V C, AWMC iEE Z a3 D EE ORFERV LI
RETHZ ENRDBND,

(3) DOE X AWMC H#5 /5L LT AWMC % X7 NEUF & O o b L i B -
JEET D, B EEI Yo UTREHE~ R A MDA RT A DT HEf
THIENTED,

@) ~7 U7 NVOEFHE, AWMC IZ X HEBVRLEL R FREEHE M T D120,
AWMC FDOIFHHE L~V G ERICBE S D 2 L R SIS, & DS DOE
AL TN RN A =TT 4 T D2 & FERNFESEE L~V
— 7 e ) LA RRIEE OFIE A D Z L RNEEND,

(6) HE(ERRF O~ R AL MHA RTA RS E, FEELLEAND
AWMC ~DHE, BT 7 a 2 v 7 ¢ —I28B1 Dikin. AWMC CTOEGRI 72
ENDUERD D,

(6) JICA A T FHEMIT Y =7 bOT =T v TOBSEIS AWMC DIEE %
T=F—L, TEHRY AWMC ([ZHJFET 208N H 5,

5—1—2 fpe=41 7 WONEELHI~DT 4 — KNy 7

Tavxy N0 L EETH HINEGHEERO I AT, DOE I Gk BBt =~
Vo T RER L, V= SRBREHE, —aY— U XN LD IRFERICHE D A RIET
LHE BT, TOMBEEREZ AWMC 20 CAfi~v=aT /L - T/ a7 028G L
TV ZENREEND, EBIZ, ATV N TE=F Y U7 2EB LB - KEFES
FTRL 722 T AP TERIN TV LHIESMENF I CE=4 ) VB ZHL5E L T
ZENEENS,

5—1—3 MOMEFEA~OWFEELTEDE &

AT TET PV IBEOMBER DT FL— L a— REEHERNGH 5 = L7 P alkE 2.
TaYxs NCHE LT UV D IBEOEEETFE IR EINED RO b A T U0 Lk
A EORFIZB W THEITH L B2 65D, LI -> T, oI A AraE7e LA



PEORWRFE I~ = 2 7 VR ERT 5, hOBFEHEZ X7 U MNREA Va7 - b
L—=17" (On the Job Training : OJT) Z%Efi¥ 5, 7 L—LHlkt & — L5750 L
2L, A7 PN OBFEBICAITAT B Y 27 NORRRICHER T RE A TR L% K5
ZENEEND,

5—1—4 REMRFEES 2T AOREE

2003 425 2005 FEDOBIRFIE CIER SN~ A X —TF 7 2B\ T, ARlo7ay= bk
DRCFLIMCTBE R, TK - JoKEHE, FEEWEH G LT RE ThDH Z LRI Tn
o FOTD, FARNPEREOUE, L AT o0t AL N T v 7ML Lo - B
THEENZOWTH AWMC Zil U A 7 o EBlc L O HEE S s Z & hifisns, 7o, 8
£ MOJA RSP O T o VEFEAET T 27 ME o7 a7 b EOE#ELZX D Z &
LR THD EEZBND,

5—1—5 kL OWIEREOMEE

%1 FEFEHEERIZBN T, ¥ 7 MR L O 7 U ERARKRENT o U mE & [EH5)
WHESERESE TH DB E D= " =2 v DWW TCER LT, 7Yav=y NBBETT
VIR ONESHEBLOFERDOT-DOIZ S, A= M —y FIATH L LB 2 HD,
L7235 TDOE ifTNZ AWMC (33— b — v TOHEEIZE T 158 2 FEE L T 2 en
PEND, FRT, 2012 4F 6 A OHIFIZISIT DAFRHE, [FFE7 H DT H%—/V5H05 11 Bl
#IES (11" Conference of the Parties : COP11) Z5 ka3 U CE RAHA N S = & 3
SNb, 72720, JIETH S TEZETE LB 0. EEH 107008 OTENR S
TWDZ &b, DOE & LTIk 2288 i & D ) E R A FRICHENR TN 2 LRk b
b,

5—1—6 THAWOMEGE L TR 7L

A7y =7 N CIRBSFHEE OTEERE 2 F85 U PRI 2 /Erk L7225, DOE AT L2
A - ARL, TaY ey NOHEE LTIEREI 2N L QO DI B PRFEZE LS
£, BB LROD TN ZEnEEND,

5—1—7 fEHEEEOX T N~ORLE

TuaYxl METH,.DOE X7 NIHOT 7 v ar7rT v b~=a 7 WCHI BFEE
FE L, FEMIN S OFHEBIZK LIHEAZ S L T 2 EWIRESND, T b DOIFEIC
AT Y 7 MEGHCH L HW 2 B2TEHTA2MERH L0, BIEZDHH L HIET~
7 TR DI I ST D, 207, Wl A 2 7 TUREHER A X7 LN
(CHEELE D Z LM S D,

5—1—8 ZOMEFEDIEE) - SEh{im||ZpE7d 5 FHE
Q) 7erzr NIRRT 23S

WK - K O PR T A I 2 S



1) BIEAWMC IZBIFHE=H Y T ~=aT )b, T a7 Oifil
BRE=F ) o V~vma T Ao ay— b« BEHEDOT /a7 058 3
Bl AWMC [ZBWTHEGR L, b T oM BRNH 5, ARSIV SCEICHE DS E | PR
BEZNEEN A S5 Z ENEETH D,

2) EHHEE. FH. NGO RT' T A X— "k r ¥ — L OBREHF BT 28

DOE X7 37 a =y METRICHEBIIICEREEAE 2 i L T IZhi v HE
BB NGO T T A _— bk 72— D BHRERE & 2 [ > T < 2 & 2t S
NH, 20T, 7 a =y NI BHEET & OBHREFUISD D Z ENEEND,

3) BHEREES L oEEIC L H = aY— U XA
7 o VIRRT 2 — Y X AHEE RS A8 U C BRIEBA O RE /) e
IZRDTETHY ., WEs L OBRDICESEHFAMIc— oY — ) XARHESN D =
EMMETH D, 5|2, DOE (TR 7 # —»V a2 FiEH L =2 — U XA
FHAMICERT D Z & 2T 5 2 EARDHILD,

4) FFEEEN O Y EE ORFE
FEFERIGEN O TN ML & 72 5 BTSRRI O X 7 Ve 7 R 2l U TR S
TE72DIZx L, FFRGE O YEEIIRE S TVRY, ey =7 MNEBIOFHE
EEME L. AWMC FBRIERE, T=4 V7, YV —=2 7 BEHFESLTaY—1 XA
ENENEFTET DHBERET DMENH D, FMBIIS TINS5 B
TRREHE R T 5, HUEDBCLESTRNT 2GAISEY 25 X 21T 72 L ORIk
DE LT D,

5) Ty LT 4 TRAAL MNRED
TaY ) NAL T DX NUT 4T 41y T A NOERESWETHET 57
O, Iuvey MHBRHIX v U T 4 TR A A MR L TRV, BIfE 2[RH
DA Z EMiH TH D, Tz, FrP=r hF—AITHIEHE &5 2 [BIFHE O H
IR VEGIEHT 5 Z L3S LD,

Q) Tmrxr METHRICET AiES

1) V=T OiEE
%5 3 [0 AWMC IZBWC Y —=r 7~ SN Y — ORI B4 2 B &R
ENDRIARTH D, KRINZ —=r T~y T EREICONTIL, BRET=41
T RMDEATEDORER AT E 2. AWNMC FOEEE L-YULE/ITBW Cikam L, EH
BINZHEH SNDREN DD, £lo, BHDY —=0 7~ v 7L, BRI OIRJR~
DA NIA RTAANHDE WRDOY —= TiEE, VA Aa—XEHINDZ
EMNEEND,



2) /IBIERR DIEH
AK7mY s FTHM=— XA E 2 THEE L 7o/ MR 2 A RINE 92 729
DOE ¥ 7 37y =7 METH bk %%ﬁﬁﬁb‘ZELELT#%LTV<A%
T,

3) EHEE DRkRE
7Yy MR IN TEZRRESAIE, ey =7 hF—2aomER b, 7
nYxy b= A L hOMWIZE G LIZEEZ NS, LIz->T, e/ b
BTHRLEMAESZMSE TV Z EREEND,

(@) Tr¥ = METHROTEEI~D B AMDORE S

1) 7mT= NOIEBI~ORE TSR
KT x 7 bORFITIERINCE R D EHORMD DV | fhDOMRFE~DE K - #H]
HAMETHDH EEZEZ LD 0D, HARRIZ R 2) 7205 5) (CBhEd HIHENEIT L
THEARTREEZ R LTV Z e s ns,

2) AAMBERAIC L A7 ny = METHROEEIT=%1 7
Tuvxl METR, ey =7 MRE D, FgettEom L2 EkT 5720
JmA47/$%%%ibw&ﬁéHK@@%M%%#AWMC@%@%&%@;ﬁé
Ry, TuT s MERDER SN TV AL—EHME=2 U 7 LT 2 E0HE
[wIN5,

5—2 i

5—2—1 7mv=7 FOSYEHEZBE X 7 k72158 O SEhE

A7y 7 TIPSR B U2, SPRHECHEE L TR 2B AT H B
M=— X ZFHRICHE L TE 2, 2o 37 ey FEREEZME O HER S,
FlTuv el NOREERED D ETHROD TR Th o7, 72 xiE D 7o VR
EHIBEIBROAIRONEHE, 2) T WV ES ORI, 3) 7A%~w*ﬂcmmr?@%%g®
ABT 4T —DFEfE, 5) WEYFRIAL NHA RTA LV OREENETHND, ZhbD
TENI T V=7 hOFEREZREL, FiEdEO Tt B 20, Yuv=y NEERIC
UHTEHE CAEE L TR TiEEI 2B U T/ a V=7 FOREZ M S5 mEEM A2 /89
5HDTHD,

5—2—2 @ENOBUREDRES
ATvy =y MBI DEERRED 1 2L LTAWMC ~DEERIR AT — 7 RVH—DS
Nz R EETZ ENZETF HND0, ZHUTIEX T ANEIEFIE NS H AR 1 1) AWMC
BT Z EMRELS TG L, 2O, FRHIA 7 AZBW TEBZ T 23551308007
DOENOBIRE D1 2T Z E PO TR TH D EEZOND, 29 L7 7r—Fi%
EOR L~V OIEBN & SR T DA LV OREREIZ S D723 0 9 5,



5—2—3 CIPIZKT DHREAREAFEEDO LB

—IZ, BAROEINH NI T 0y = 7 METHROFRGMZ R T 2720 OJT BT i T
BU, CIP OFx /"o T 4T 40y T A MRHRANRMZE & OEHEEIRER O E TR %
HEFTND, LRt EEREOINICH H A X v 7508, BARANFMFEIZL 5 B
FHIREIN DR A 2 SR RWNES . 29 LI /10 RaA < E 235 LoedE &
BT —ANIBIND, LIeB-T, HmetEI T — LB T2 a vzl ol
HIZR A D58 Z1TS Z LIc k- T, FHIEA % v 712 AR AFMZ O L Z R T 5
Zéb. eyl MEBSOBFZTRD KA S0 572 DI TH D L EZ bivd,



A W N

B &' B

Atk % (Minutes of Discussions) /& [RIFFAm & 3
AR Z B S hsdkék (Minutes of Meeting)
FEmFEY A b

[ = P



R 1

MINUTES OF DISCUSSIONS
BETWEEN
THE PROJECT MANAGER
AND
JAPAN INTERNATIONAL COOPERATION AGENCY EVALUATION TEAM
FOR
THE ANZALI WETLAND ECOLOGICAL MANAGEMENT PROJECT

Regarding the Anzali Wetland Ecological Management Project (hereinafter referred
to as “the Project”), The Project Manager, Mr.Karimi had a series of discussions and
exchanged of views with Japan International Cooperation Agency (hereinafter referred to
as “JICA™) on the Report of the Terminal Evaluation Survey of the Project attached to
ANNEX-1.

As a result of the discussions, The Project Manager and JICA agreed that DOE
received the report and will compile and provide the comments in a week when
the M/M would be signed between DOE and JICA.

ANNEX-1  Joint Terminal Evaluation Report

Tehran, May 30, 2012

—2—2 )
Mzr. Hirohito Takata Mr. Masoud Bagherzadeh Karimi
Leader of Joint Evaluation Team Deputy Habitat and Protected Area Bureau,
Japan International Cooperation Agency DOE
(JICA) '
Japan Islamic Republic of Tran
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Joint Terminal Evaluation Report

for

the Anzali Wetland Ecological Management Project

May 2012

Joint Terminal Evaluation Team

) i

véj 533 f%iw’{z;* Cﬁﬁawééﬁiéghﬁ%;
Mr. Hirohito TAKATA Mr. Asan BAGHERZ
Leader of Japanese Evaluation Team Leader of Iranian Evaluation Team
Japan International Cooperation Agency (JICA) Gilan Regional Water Organization
Japan Islamic Republic of Iran



Abbreviations

AWMC Anzali Wetland Management Committee

AREEO Agriculiural Research and Extension and Education Organization
cp Counterpart Personnel

DOE Department of Envircnment

DPM Deputy Project Manager

GCHHTO Gilan Cultural Heritage and Handicraft and Tourisin Organization
GEF Global Envircnment Facility

GRWO Gilan Regional Water Organization

GWWC Gilan Water and Wastewater Company

JCC Joint Coordination Cominittee

JICA Japan International Cooperation Agency

KIWC Kushiro International Wetland Center

MOE Ministry of Energy

MOJA Ministry of Jihad-e-Agriculture

MPO Planning Organization of Governor’s Office

M/M Minutes of Meeting

PD Project Director

PM Project Manager

PMO Port and Maritime Qrganization

PO Plan of Operation

R/D Record of Discussions

RS/GIS Remote Sensing / Geographical Information System
UNDP United Nations Development Program
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Chapter 1: Outline of the Terminal Evaluation
I.1 Background

The Anzali Wetland, covering 193km” on the southern shore of the Caspian Sea, is popularly known as a
migratory birds’ landing area, thus being designated as a Ramsar Site (150km®) in 1975.  Situated on the southern
shore of the Caspian Sea where the African-Eurasian flyway and the Asia-Pacific flyway (migratory routes of water
birds) get crossed, the Anzali Wetland has high concentrations of migratory birds, and also provides the habitats of
endangered species such as white-tailed eagles and otters. T he Anzali Wetland, however, was registered on the
Montreux Record, a list of Ramsar Sites requiring priority attention for conservation, in 1993 due to the
degradation of its environiment caused by human activities. Because of the inflow of wastewater, solid waste and
sediment from its watershed, the degradation has not been reversed or stopped even after the registration.

Recognizing such status of the Anzali Wetland, the Governiment of Iran requested the Government of Japan to
conduct a comprehensive study for the conservation of the Wetland. From 2003 to 2005, the Study on Integrated
Management for Ecosystem Conservation of the Anzali Wetland in the Islamic Republic of Iran was conducted by
JICA, including: 1) the preparation of a comprehensive Master Plan for the conservation of the Wetland; 2) the
execution of pilot activities (some of measures identified to be taken in the Master Plan); and 3) capacity
development of concerned agencies and the staff for the management of wetlands.

As the following step of the preparation of Master Plan, the Government of Iran requested the Government of
Japan to undertake a technical cooperation to realize some of key measures from the Master Plan such as the
establishiment of institutional mechanism for conservation and the framework of detailed zoning including
regulations. Through discussion and coordination with authorities concerned in the detailed planning study
conducted by JICA in October 2006, the R/D was signed in February 2007 and a two-year technical cooperation,
the Anzali Wetland Eecological Management Project, started in November 2007 with the Department of
Environment (DOE) and its Gilan provincial office as the implementing agency.

The project was suspended in October 2008, reflecting a notice from Iranian side. In April 2010, DOE
expressed the willingness to resume the cooperation project, and hence JICA dispatched a management advisory
mission in September 2010 to lineate activities and implementation arrangement, whereby reaching an agreement
on the resumption of the Project with Iranian authorities concerned.

Resumed in April 2011, the Project has since been implemented with the DOE and its Gilan provincial office.
Towards the end of the project scheduled in August 2012, the joint terminal evaluation is conducted in May 2011

based on the article V of signed R/D.
1.2 Objectives of the Terminal Evaluation Study

The objectives of the terminal evaluation are to:

confirm the actual inputs and activities, implementation process, the degree of the achievements of the outputs,
and the prospects of achieving the project purpose and overall goal according to the Project Design Matrix
(PDM).

assess the Project from the five evaluation criteria - Relevance, Effectiveness, Efficiency, Impact, and

Agz
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Sustainability — based on the JICA’s guideline for project evaluation.

make recommendations on the measures to be taken during and beyond the remaining project period in

consultation with agencies concerned, and draw lessons learned for similar technical cooperation projects in

future.

1.3 Members of the Evaluation Team

The evaluation was conducted by the joint evaluation team (hereinafter referred to as “the Team™) composed by

the following members:

(Jap anese side)

- Name R " Position N - Title

Mr. Hirohito TAKATA Leader

Director, Forestry and Nature Conservation
Division 2, Global Environment Dept., JICA

Mr. Takuya SEKIGUCHI Evaluation Planning

Forestry and Nature Conservation Division 2,
Global Environinent Dept., JICA

Mr. Hiroyuki OKUDA Evaluation and Analysis Tekizaitekisho, LLC

Ms. Asieh Saber Moghaddam |Interpreter JICA Iran

(Iranian side)

Name ' " Position ' S Title

Mr. Asan Bagherzadeh Leader Bureau, GRWO

Head of Water Quality and Environmental

Mr. Reza Khodarahmi Evaluator of Environmental Office, AREEO, MOJA

Expert of Agriculture Water and Waste Water

1.4 OQutline of the Project

The detailed framework of the project is summarized in the PDM (dated 9th March 2012).

(Overall Goal)

The Anzali wetland management system, for which DOE is a core constituent, practices adaptive management.

{Project Purpose)

A basic system including institutional and technical aspects for the management of the Anzali wetland, for which

DOE is the core constituent, is established.

(Outputs)
1.

L8

A Dbasic institutional structure for the integrated wetland management, for which DOE is the core
organization, is established.

Monitoring procedures for the wetland management is established.

Zoning is determined, and management strategies (rules & regulations) for each zone are drafted,

considering socio-economic status of the Anzali area.



4. The basis for environmental education using the Environmental Education Cenire of the Anzali wetland
is developed.

5. The basis for ecotourism is developed.

Chapter 2: Methods and Criteria of the Terminal Evaluation

2.1 Evaluation Methods

The terminal evaluaticn is conducted in accordance with “the JICA New Guideline for Project Evaluation, Ver. 1
(June 2010)”, which mainly follows “the Principles for Evaluation of Development Assistance, 19917 issued by
OECD-DAC. PDM, based on the master plan in the R/D and dictating the project purpose, outputs, and indicators,
is used as the basic reference point for the evaluation. (Annex 1).

As a framework to collect and sort out relevant data and information as preseribed in the JICA Guideline, two
types of grid - Result Grid and Evaluation Grid - were prepared in reference to reports and documents associated with
the Project.  To collect information for the Evaluation Grid, questionnaires were prepared and forwarded in advance
to the counterpart agency. During the evaluation study, the Team conducted interviews with the counterparts based
on the questionnaires, hearings with JICA experts, and visited target areas (Annex 3, 4).

Findings and information from reports, interviews, questionnaire survey and site visits were coliected and
analyzed in the grids. The Team confirmed the achievements, assessed the Project based on the five criteria, made

recommendations, and drew lessons learned.

2.2 Methodology of the Evaluation

The criteria used for the evaluation are the following five criteria: relevance, effectiveness, efficiency, impact

and sustainability.

Relevance Relevance is reviewed by the validity of the Project Purpose and Overall Goal in light of
Iran’s development policies and needs as well as the Japanese cooperation policy.

Effectiveness | Effectiveness is assessed to what extent the Project has achieved its Project Purpose,
clarifying the relationship between the Project Purpose and Qutputs.

Efficiency Efficiency is analyzed with emphasis on the relationship between Outputs and Inputs in terms
of timing, quality, and quantity.

Impact Impact is assessed in terms of positive/negative and intended/unintended influence caused by
the Project.

Sustainability | Sustainability is assessed in terms of institutional, financial, and technical aspects by
examining the extent to which the achievements of the Project will be sustained after the

Project is completed.

Chapter 3: Achievements of the Project

3.1. Results of Inputs

. 3
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Inputs have been provided by both Japanese and Iranian side according to the R/D and the PDM.

(Japanese side)
1y Dispatch of Japanese experts

Following the signing of R/D in February 2007, the project started with the two experts dispatched in
November 2007. Including the two, five experts (Chief Advisor/Institutional Development, Wetland
Conservation/Monitoring/Project Coordination (2), Zoning/Institutional Development (2), Environmental
Education, and Ecotourism/Project Coordination) were dispatched until the suspension of the Project in October
2008, totaling 22.4 M/M. After the suspension, the Project resumed in April 2011 and until now six experts
{Chief Advisor/Wetland Management/Monitoring, Wetland Management/Monitoring (2), Deputy Chief
Advisor/Institutional Development, Zoning/Environmental Education, Ecotourisin, and Coordinator/Assistant for

Envirenmental Education) have been dispatched, totaling 28.7 M/M. (Annex 5)

2) Counterpart Training

Two counterparts from DOE Gilan participated in a training course in Japan in April and May 2008. Five
counterparts; four from DOE Gilan and one from DOE in Teheran, participated in a training course in Japan in
September 2011. (Annex 6)

3) Provision of Machinery and Equipment

Equipment provided is for office use such as computer, printer and copy machine. Two vehicles were
procured in 2007 for the Project.  After the resumption of the Project in April 2011, only one vehicle has been
put into use at DOE Gilan provincial office for the Project, while the other vehicle has been retained in the

central DOE Teheran as they were during the suspension period, October 2008 — April 2011.  (Annex 7)

4) Local Costs
Japanese side has provided.a part of necessary expenses for carrying out project activities. The expenses
include counterpart training, provision of equipment, sub-contract, hiring local staff, and other expenditures:

totaling 49,592,000 Japanese Yen over the 5 years {including the 2.5 years of suspension period). (Annex 8)

(Iranian side)
1) Assignment of Counterpart Personnel

Iranian side assigned 14 counterpaits before the suspension, including Project Director from the Central DOE
in Teheran and Project Manager from DOE Gilan provincial office.  After the resumption of the Project in April
2011, 13 counterparts have been assigned for the Project, including Project Director and Project Manager from the
Central DOE in Teheran as well as Provincial Project Coordinator and Deputy Project Manager from DOE Gilan

provincial office. (Annex 9)

2) Local Operational Cost

Iranian side provided the office space for the Japanese expert at DOE Gilan. (Annex 8)
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3.2. Progress and Achievements of the Project
1) Achievement of the Project outputs

{Output 1)
+  Atthe 1" AWMC, on 6 July 2011, the Governor-General of Gilan Province, Ministry of the Interior, signed on
the Decree of establishment of AWMC, thereby officially declaring its establishment under the Bylaw for
Provincial Planning and Development Council.
The Provincial Planning and Development Council held on 29 October 2011 approved the Statute of AWMC.
th

The establishment of the AWMC is according to the 5
» The 1% AWMC was held on 6 July 2011, and the 2™ AWMC was held on 29 February 2012.

plan of Development (Article 193) and related Note.

{Output 2)
A draft monitoring manual was approved at the 1 AWMC.
GIS and RS training on 28 Jun -12 Jul 2011 for 20 participants from DOE Gilan.
Bird monitoring trainings: 1) on 28 Sep 201! at Selkeh Environmental Education Center for 58 hunters and
DOE guards in Sohmesara, and 2) on 6 Oct 2011 at DOE Gilan for 150 hunters in Rasht and Anzali.
Physiochemical and bielogical monitoring training on 16 — 20 Oct 2011 for 22 participants from DOE Gilan
and Anzali, PMO and universities.
Monitoring and feedback systen training on 21-24 Apr 2012 for 19 participants from DOE Gilan
The draft monitoring manual was revised referring to the result of trainings in Oct 2011 and Apr 2012, and
actual monitoring activities.
Monthly monitoring using the draft monitoring manual was conducted for: 1) water/sediment quality in July
2011 - March 2012; and 2) for plankton/benthos survey in July 2011 - January 2012.

The analysis of the monitoring was compiled in a report as a preliminary version in December 2011.

{Output 3)
A socio-economic survey was conducted by a local sub-contractor. Geographical information such as road
construction plan, regulated area by law and ASTER satellite image were gather and analyzed,

The draft zoning map was updated, from that of the Master Plan, using the results of socio-economic survey

and collected geographical information.

The draft zoning map and its rules/regulations were presented to local people at the meetings on 19 Feb 2011
in Anzali and 21 Feb 2012 in Sohmesara.

The draft zoning map and its rules/regulations were reviewed and discussed by experts from related
organization on 22 Feb 2012 at DOE Gilan, and then explained in the 2" AWMC.

{ Output 4)

A draft action plan for environmental education was formulated and approved at the 1% AWMC. The draft
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action plan was revised referring fo several activities such as pilot environmental education.
The five-part series of environmental education video (15 minutes each) on Anzali Wettand was produced by a
local sub-contractor.
Environmental education materials for primary school were produced: 1) Booklet “Let’s study the Anzali
Wetland” (1000 copies), 2) Karuta, and 3) Sugoroku

*  Using the above materials, pilot environmental education activities were executed by DOE experts on two

elementary schools on 13 and 14 Dec 2011,

(Output 5)

+ A draft action plan for ecotourism was formulated and approved at the 1" AWMC. The draft action plan was
revised referring to several activities such as pilot eco-tours.

= The OQutline of Establishment of the Association for the Promotion of Anzali Wetland Ecotourism was drafted
with DOE Gilan, GCHHTO and Tourism Agency Union as Secretariat,

= The guideline/rules on Anzali Wetland Ecotourism were drafted for tour providers, tourists, nature guides,
boat operators, and governmental organizations (DOE Gilan and GCHHTO).

«  Nature guide trainings were executed by DOE experts on 17 and 29 Nov 2011, and 15 and 16 May 2012 using
3 text books: Anzali Wetland Ecotourism, Nature in the Anzali Wetland, and Skills of Nature Guide.

»  Pilot eco-tours were conducted on 6 and 7 Feb 2012 for participants from tourist agencies, GCHHTQ, hotels,
dam owners, Anzali and Sohmesara municipalities.

- The construction of small scale facilities for ecotourism progressed around 90% by May 2012, (toilet,

watching tower, bird bide, wooden bridge, Environmental education center, signboard, etc.)
2) Achievement towards the Project Purpose and Overall Goal

(Project Purpose)

- The 3" version of PDM dated 9 March 2012 includes explanations of “basic system”, “management actions”,
and “based on the scientific data”, as footnotes, to make clear their meanings in the context of the Project
Purpose and its indicators.

+ AWMC was established in 2011 by a Decree of the Provincial Governor and the consequent approval by the
Provincial Planning and Development Council. Tangible tools developed by the Project for the management
actions - the monitoring manual, the draft zoning map and regulations, the action plan for environmental
education and ecotourism - are currently under finalization for their presentations and approvals at the 3"
AWMC scheduled in June 2012.  These outputs are prepared based on available scientific information such
as collected environmental monitoring data, RS/GIS and socio-economic survey.

A basic system to implement actions presented by the output 2-5 under the framework of AWMC is expected
to be established, which is the Project Purpose, when these outputs are approved at 3™ AWMC in June 2012.
Moreover, DOE counterparts have been jointly and actively implemented project activities to deliver these
outputs, thus increasing their capacity to undertake management actions. T he capacity assessment survey for

DOE counterpart is planned by the Project in June 2012. (A baseline assessment was conducted at the
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resumption of the Project in April 2011.)

(Overall Goal)

The Overall Goal is an adaptive management to be practiced in Anzall Wetland in 3 - 5 years after the Project.
The Master Plan explains “adaptive management” as a flexible management system where a decision is made
based cn a systematic monitoring and feedback thereof — the general flow of the system is: 1) baseline data
collection, 2) decision making and the implementation of management actions, 3) monitoring (data collection
and analysis), and 4) evaluation of actions and feedback.

The indicator for the Overall Goal is the evaluation and updates by AWMC of the managenient actions
(outputs of the Project) at least once a year. To date, the AWMC was held twice (July 2011 and February
2012), and AWMC’s statute dictates the management actions as the responsibilities of AWMC, including:
natural resource monitoring, pilot activities in ecotourism and environmental education, control such as
rules/regulations, and knowledge database. At present, a system where AWMC can evaluate/update
management actions is expected to be established in June 2012 at the 3™ AWMC with the approval of project
outputs. As such, AWMC has just recently begun operations for a possible advancement towards Overall
Goal.

3.3 Implementation Process

At the beginning of the Project in November 2007, the Project Director and Project Manager were assigned
from central DOE Tehran and DOE Gilan, respectively. The project office was housed by DOE Anzali office.

After the resumnption of the Praject in April 2011, the project office is placed at DO E Gilan, and the
implementation of the project is led by the Provincial Project Coordinator (former Project Manager position) and
Deputy Project Manager (newly assigned position) in DOE Gilan while the executive of the Project — the Project

Director and Project Manager - is placed in the Central DOE Tehran,
Chapter 4: Evaluation by the Five Criteria
4.1 Relevance

The relevance of the Project is high.

The Article 187, 191, 192, 193 of the 5t Development Plan (2012-2017) states the need of ecosystem
management and the conservation of biodiversity. DOE assumes the responsibility of, among others, the
management of all wetland in the country and the prevention of water pollution based on the Article 16 of the
Law on Environmental Protection and Improvement, and the Article 3 for Monitoring Water Pollution,
respectively. The Project is not only aligned with these national policies and development plan, but also
contributing to the execution of duties and the needs of DOE which is the implementing agency and the main
beneficiary of the Project.

The Project has been implemented to realize some of the measures proposed in the Master Plan, which was
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conducted by JICA from 2003 to 2005 for the conservation of the Anzali Wetlands. Considering the current
status and trends of environmental deterioration of the Wetlands, the Master Plan continues to be an effective
point of reference to address the issues on the Anzali Wetland management while its data and information can
be updated, as and when necessary, for years passing after its completion.

* In recognition of [ran’s remarkable biodiversity such as the Irano-anatolian hotspot around Zakuros Mountains
and 22 Ramsar Sites designated for water birds’ habitats, the conservation of natural envirenment and the

prevention of pollutions are a prioritized area of cooperation in Japan’s ODA policy towards [ran.
4,2 Effectiveness

The effectiveness of the project is high.

+  The project was designed based on the results and findings of the two-year comprehensive study for the Anzali
Wetlands, a Master Plan, focusing on the three out of six areas proposed in its final report: Wetland Ecological
Management, Environmental Education, and Institutional Plan for Implementation (the other three are:
Watershed Management, Wastewater Management, and Solid Waste Management). In the three areas where
DOE is the core constituent, the project aims at establishing a basic system - technical as well as institutional —
in two years of the project period. As such, the plan of the project is clear with a realistic and achievable
purpose as per outlined in the PDM including the five outputs as essential components.

In spite of the 2.5 years of suspension in October 2008 to March 2011, the project has made significant
progress towards achieving its purpose, in particular after its resumption. According to the indicators set at
the PDM for each output, the project is likely to deliver most of its outputs and has a good potential to achieve
its project purpose by the end of project period, August 2012. The AWMC was established as a legal entity
based on provincial decree and statute (output 1). The 3" AWMC is scheduled in June 2012, where the
approval of the monitoring manual (output 2), revised zoning map and its rules/regulations (ocutput 3), the
environmental education action plan (output 4), and the eco-tourism action plan (output 5) are expected.

The establishment of AWMC is recognized as the most significant achievement of the project in that the
committee chaired by the Governor constitutes wide range of stakeholders - such as the provincial governor’s
office, DOE, MQJA, GWWC, GCHHTO, GRWO, district governors, representatives of local association,
NGO and private companies. The establishment is an unprecedented effort of DOE Gilan towards practicing
adaptive and effective management of Anzali wetland. As such, the operation and development of AWMC is
also regarded as a big challenge because its protocol and system has just begun its operation, thus having to go

through yet a process of review and monitoring for necessary adjustment.
4.3 Efficiency

The efficiency of the project is high.
The inputs of Japanese side are effective and efficient in project implementation. The Japanese experts
regularly and carefully attend to their tasks, always being responsive to the queries and needs of Iranian

counterparts, Their expertise and skills are transferred to their counterparts through working together their
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daily tasks during the project period, if not through a one-time seminar or intensive workshop. The Japanese
team consists of five experts and hired local staff: two translators, one drivers/logistics, and three G1S experts.

+  The provision of equipment and the two training courses held in Japan are also regarded effective in general.
Further trainings specialized or localized are indicated necessary such as RS/GIS and zone classification,
environmental data analysis and its interpretation, cross-sectional exchange in the context of Iran.

+ The inputs of Iranian side are also significant, in particular the devotion of counterpart personnel to project
activities has been a key element for the project achieving its goal. Despite other and competing duties, the
counterparts in DOE Gilan selected from the best and most relevant try to overcome limitations with high
commitment. The Deputy Project Manager in DOE Gilan is responsible for the day-to-day operation and
coordination of the project - a position that is supposed to be filled by staff who can work for the project on
full-time basis. In spite of other and competing duties, the Deputy Project Manager is fulfilling the
assignment for the project.

The Iranian side bears a part of operational costs of project activities such as the construction fee of
small-scale facilities (output 3), costs of environmental monitoring until January 2012 (output 2), and utilities
for the Project office (project management). The amount and details of these disbursements from their
budget for the Project are not clarified at the time of this evaluation.

After the resumption of the project in April 2011, the project office is housed by DOE Gilan, and the
implementation of the project is led by Provincial Project Cocrdinator and Deputy Project Manager in DOE
Gilan while the execution of the Project —Project Director and Project Manager - is placed in the Central DOE
in Tehran. This implementation arrangement where the executive of the project doesn’t reside in Gilan is
widely recognized as posing a challenge for proper project administration,

+  The communication between the Japanese team and Iranian counterparts are daily as well as periodical; the
project office is housed by the DOE Gilan, which has prompted smooth and casual communication of both
sides. After the resumption, there are two JCC held to date (1* on 27 Apr 2011, 2" on 1 Feb 2012) and the
3™ JCC is schedule on 30 May 2012, Under the auspices of Provincial Project Coordinator, bi-weekly
meeting has been constantly held at the DOE Gilan, totaling 20 times since April 2011, for the management
and coordination of the project attended by the Japanese team and Iranian counterparts. This is one of
representative  indications that the Project has been implemented efficiently through a good

coordination/collaboration between the Japanese and Iranian sides.
4.4 Impacts

The impact of the project to date is medium.
The advancement towards the Overall Goal, the practice of adaptive management for Anzali Wetland, has just
begun with the establishment of AWMC, which has the responsibility for management actions including
natural resource monitoring, pilot activities, in ecotourism and environmental education, control such as
rules/regulations, and knowledge database. Considering the AWMC is a new institution which necessitates
due recognition and cocperation from all constituents, as well as systematic and interactive processes required

of adaptive management, it is noted that achieving the Overall Goal in 3-5 years after the project is actually
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perceived more difficult than it was initially expected.

+ The Project was originally planned for two years and it is only 13 months now after its resumption from April
2011. Over the past 13 menths, the Project is focusing on delivering outputs, thus intensively working to
achieve its purpose. On the other hand, activities and influences beyond the scope of the Project are limited
to date, but there are some positive/expected impacts observed.

+ The Memorandum on Parinership between Anzali Wetland and Kushiro Wetland was signed on 15"

September 2011 by the representatives of DOE and KIWC during the occasion of training in Japan. Based

on the MOU, the communication and cooperation between Anzali and Kushiro are expected to be developed

towards Titure exchange of information and knowledge between the two entities, which can contribute to the

Overall Goal.

Conservation of Iranian Wetlands project of UNDP/GEF (2007-2012) implemented by DOE aims at

establishing intersectoral management structures at the 3 pilot sites (Lake Urumie, Lake Parishan, and

Shadegan Wetland) to formulate and imnplement manageinent plans supported by zoning maps and codes of

practice. The Project has shared information with the UNDP/GEF project periodically. From 25 to 27 Feb

2012, a study tour of the UNDP project was conducted in Lake Parishan and lessons learnt were shared

between the two projects.

“Anzali Declaration” was signed and announced at the 1 AWMC of 6 July 2011 by the Governor of Gilan

Province and representatives of relevant organization for the conservation, restoration and wise use of the

Anzali Wetland in light of the concept and principles of the Ramsar Convention. In the 40" anniversary of

the Ramsar Convention on Wetlands, the Anzali Declaration was publicized at the Ramsar Convention’s

website.
4.5 Sustainability

The prospect of sustainability of the Project is medium.

From technical and human resource viewpoinis, project activities are likely to be sustained.  Activities of the
project such as the coordination for AWMC, execution of environmental monitoring, revision of zoning map,
preparation of action plan on environimental education and eco-ecotourism have been actively carried out by
DOE counterparts. It is reasonably indicated that the capacity of counterparts for management actions is
being developed through the implementation of the Project. As for the environmental monitoring, DOE
Gilan has conducted sampling and analysis at their laboratory within budgets available, thus having technical
capacity to continue monthly monitoring of the Project. The transfer of staff among offices of DOE Gilan,
DOE Anzali, and DOE Somesara is rare and most of staff transfer is internal. As such, staff with developed
capacity may remain in the offices.

+  From a financial viewpoint, the sustainability of project activities is yet uncertain. The Government of [ran
has committed 26 billion Rial and 44 billion Rial for 2010 and 2011 respectively, for the Anzali Wetland
Restoration Project — a national project conducted by MOJA. However, the lack of predictability of
provincial budget and the reliability of timely disbursement may affect the continuation and development of

project activities. In addition, it is necessary for DOE to secure the budget of the next fiscal year, which
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starts from July 2012, for continuing the environmental menitoring, administration of AWMC, implementation
of zoning, environmental education and ecotourism.

The management and operation of the key institution established in the Project, namely AWMC, has just
recently started and may consider working-level adjustments or supporting system for its stable continuation
as necessary. The AWMC is structured to serve its purpose with the Governor as the chairman and the Gilan
DOE as the Secretariat. The section or division responsible for the administration and management in DOE

as AWMC’s Secretariat has not been identified yet.
4.6 Conclusion

The relevance of the project is high as the conservation of wetlands is aligned with Iran’s developmental
priorities as well as of global importance in accordance with the Ramsar Convention. The effectiveness of the
project is high as the Project is properly constructed on the basis of the Mater Plan in 2003 through 2005, thus
making rapid progress towards achieving its goal in spite of the 2.5 years of its suspension. The efficiency of the
project is also high due to devoted inputs from Japanese experts and DOE counterparts by way of good
communication and smooth cooperation among them. The impact of the project to date is medium as it is still
premature for expected/positive impact to start realized, but the MOU signed between DOE and KIWC in
September 2011 is a notable development for future cooperation and exchange. The prospect of sustainability of
the project is medium as the technical and human resource capacities of DOE may be adequate while the
management and operation of the newly established institution, AWMC, may consider working-level adjustments

or supporting system for its stable continuation as necessary.
Chapter 5: Recommendations and Lessons Learned

5.1 Recommendations

1} Appropriate management of AWMC
Since AWMU established by the project is significant as the platform to strengthen the management system for an
appropriate, sustainable usage of Anzali Wetland including many stakeholders, AWMC has to continue to be
operated under the cooperation of DOE and Gilan Provincial Governiment after the termination of the Project. For the
objective Gilan Provincial Government and DOE as well as Japanese side are expected to note matters below. DOE
and the project are expected to make further discussions in detail regarding these matters below.
a) Gilan Provincial Government shall be in charge of the periodical holding of AWMC,
b) DOE is recommended to identify or set up a section responsible for the administration of AWMC, as AWMC’s
Secretariat, allocating staffs for that section.
¢) DOE can coordinate the holding and operation of AWMC with Gilan Provincial Government based on Statue
and the wetland management guideline at a proper time as Secretariat,
d) To discuss the matters necessary for approval by AWMC including revisions of materials, organizations and
timely holdings of working level group are encouraged to be realized under AWMC, while DOE staff takes

initiatives with their technical knowledge. The Secretariat is also to be in charge of coordination of each activity
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collaborating with working level group.

e) Reporting from working level meetings to members of AWMC, discussion with scientific and technical
sub-committee, and approval of matters by AWMC are necessary to be delivered in reference to the wetland
management guideline currently being prepared.

f) Furthermore, JICA Iran Office needs to monitor the operation of AWMC and attend the comimittee as often as

possible in view of following up the project.

2) The continuous monitoring and periodical feedback to the management system

The project has aimed at the adaptive management system as Overall Goal although there are some challenges to
overcome to achieve the goal as stated in 4.4. Therefore, DOE is recommended to have its beginning with conducting
accurate environmental monitoring periodically regarding influence by usage of the wetland based on zoning,
environmental education and ecological tourism, and to apply the obtained data for revision of the monitoring manual,
action plans for both of environmental education and ecotourism through AWMC in a continuous manner after the
end of the project. Moreover, the AWMOC is expected to extend the monitoring activities in areas, as per explained in

the monitoring manual, such as fishes and microorganisms.

3) Application of the management systemn established in this project for other wetlands

Wetlands in Iran face the situations with anxiety, one of which is that there are registered other six wetlands on the
Montreux Record in Iran. The management system established in this project will be useful for the appropriate
management of the other wetlands considering the similarity of characteristics of wetlands. In view of this, during
and after the period of the project, DOE Tehran and DOE Gilan are encouraged to introduce the outputs of the project
towards both inside and outside of Iran with some arrangements, and they are required to complete the wetland
management guideline applicable for wetlands in either inside or outside of Iran. Moreover, after the end of the
project, DOE is recommended to extend the outputs of the project to other wetlands by various ways such as inviting
trainees from other provinces for on-the-job trainings in Gilan Province, as well as coordinating with Rmasar

Regional Office to disseminate the outputs to other countries.

4) Development of an Integrated Wetland Management System

The Master Plan for the Anzali wetland management developed by the previous project during 2003-2005,
suggested that an Integrated Wetland Management including watershed management, solid waste management and
sewage, wastewater management in addition to the outputs by the current projects were significant. Hence further
efforts should be made to promote necessary activities by Iranian organizations for above objectives through the
framework of AWMC, including the improvement of sewage-treatment plant, dredging and sediment trapping. For
viewpoints of this, it is very effective for DOE to cocrdinate with the other projects being implemented including

MOJA in charge of the project “Anzali Wetland Restoration Project™.

5) Establishment of actual cooperative relationship with Kushiro
On 1% AWMC, Governor of Gilan Province and Japanese Ambassador mentioned the Sister-Partnership between
Anzali Wetland and Kushiro Wetland. The terminal evaluation team also recognizes this Partnership very significant

for each wetland. Therefore, DOE and AWMC are expected to conduct activities with aids of Japanese Experts and
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JICA to establish the cooperative relationship with Kushiro International Wetland Center (KIWC). Especially DOE
and AWMC are expected to exchange opinions with KIWC at opportunities such as country-focused training in June
2012 and COP11 in July 2012. Additionally considering the nature of Kushiro City focusing on local administration
and her budget constrains for international cooperation, DOE can try to examine small but continuous actual

achievement of cooperation with Kushiro.

6) Approval of the Budget plan prepared and Promotion for acquisition of budget
In this project, DOE has prepared the budget plan integrated costs for activities in next financial year, DOE Tehran is
expected to discuss and approve this budget plan, and promote to Ministry of Finance for acquisition of necessary

budget for the activities established by the project.

7) Reallocation of two automobiles provided by Government of Japan to Gilan Province

DOE Gilan is expected to practice the wetland management activities base on the latest action plans and manual and
to conduct trainings for trainees from the other province in Gilan Province with the two automobile provided by
Government of Japan after the end of the project. Meanwhile one of the two provided automobile is currently utilized
for coordination of relevant organizations in Telran, For that reason, this automobile is recommended to be

reallocated to Gilan Province at a proper time.

8) Dealing with particular activities and implementing structure
(Regarding the remaining pericd until the termination of the Project)
A) Finalization of the Monitoring Manual, Action Plan on the 3" AWMC
DOE Gilan and the project have been prepared the manual for monitoring of wetlands, the action plans for
eco-tourism and environmental education. To finalize them, they are to be approved officially on the 3" AWMC.,

More importantly, the concerned organizations are required to implement activities based on the approved materials.

B) Environmental education coordinating with Administrative of Education, school, local NGO and private sectors
DOE Gilan is recommended to coordinate with Administrative of Education, schools, local NGO and private sectors

concerning environmental education to promote related activities after the end of the project. In order to achieve this

objective, some efforts are expected to be made for establishing relationships with refevant organizations during the

project period.

C) Implementation of ecolegical tourisin collaborating with relevant organizations

Through the Association for the Promotion of Anzali Wetland Ecotourism to be founded in the project period, the
split of work among the organizations concerned will be clarified. Therefore the organizations belonging to the
association are required to collaboratively proimote the ecological tourism based on the contracts of the association. In
addition, DOE is expected to allow private sectors to utilize the small scale facility and conduct the eco-tours around

the facility in a free manner.

D) Identification of sections responsible for each activity

Although the technique necessary for each activities and linkages between concerned departments have been
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developed by the project, it has not been clarified which sections are responsible for each activity. Considering the
sustainability of the project, it is necessary to identify the split of work between the sections and persons concerned in
DOE Gilan regarding AWMC Secretariat stated above, monitoring, zoning, environmental education and ecological
tourism respectively. And if necessary, DOE needs to give directions towards the cther relevant sections which are in
charge of other works but expected for collaboration. In addition, it is desirable for each charger not to be changed,

but when unavoidable, an appropriate takeover will be required.

E) Implementation of capacity assessment survey
The project conducted a capacity assessment survey when the project began after the interruption to monitor the
capacity development of the project staff. Since the second capacity assessment survey is under implementation, the

project team is expected to extract some lessons from the analysis of change between the results of two surveys.

(Regarding the period after the termination of Project)
F) Operation of zoning

On the 3" AWMC, the draft zoning map with regulation of each zone is to be approved. The approved draft zoning
map with regulation is required to be periodically updated reflecting the results of menitoring and socio-economic
information through discussions at working level meeting and AWMC. The latest zoning map will be utilized for
appropriate operation of zoning for conservation and wise use of the wetland, with reference to the wetland

management guideline currently being prepared.

G) Enhancement of small-scale facility
In this project, small-scale facilities for eco-tourism have been constructed taking local demands into construction.
To utilize this facility effectively, DOE Gilan should maintain and develop the facility according to necessity after the

end of the project.

H) Continuation of the periodical internal meetings
During the project, Project team holds bi-weekly meeting, which is recognized to have strengthened the project
team solidarity as well as facilitated the management of the project. Therefore, it is recommended to continue the

periodical internal meeting after the end of the project.

9) Commitment of Japanese side in the post-project activities
A) Necessary assistance to the next step of the project

The outputs of this project are significant in terms of possibilities to be developed in future or applicability for other
wetlands. Therefore Japanese side is expected to examine the necessary assistance, especially for implementing of

the activities 2)- 3) above.

B} Monitoring of the project activities by Japanese organizations after the end of the project
After the end of the project, Japanese relevant organizations are recommended to conduct monitoring the project
activities for a certain period in order to investigate the achievement of the project and to strengthen the sustainability

of the project.
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5.2 Lessons learned

1) Flexible delivering additicnal activities without the project execution plan

In this project, flexibly dealing with on-site needs regarding necessary and meaningful activities come out during
the project was very effective in terms of both smooth and highly achievement of project purpose and enhancement
of sustainability of the project. Concerning examples of this project, additional activities without the project
execution plan included 1) the exchange between Anzali Wetland and Kushiro Wetland, 2) the adoption of Anzali
declaration, 3) the presentation at COPI11, 4) holdings of study tours, and 5} development of the wetland
management guideline. These activities were recognized to contribute to facilitate the project implementation and
strengthen sustainability. Therefore it is desirable to examine delivering the requested activities in addition to the

execution plans for enhancement of the project outcome.

2) Involvement of relevant persons with high rank

One of the highest achievements of this project is the involvement of a multiple of stakeholders concerned with
Anzali wetland management in AWMC. The commitment of Gilan Provincial Governor and Japanese Ambassador is
one of the major factors contributed to governing many stakeholders. Therefore cooperation by relevant persons of
each side with high rank is supposed to be considerable effective especially in Iranian context, which can also devote

for high-level decision making to assist the activities at the ground level.

3) Necessity of visible technical cooperation for counterparts

In general, Japanese technical cooperation has been performed mainly by on-the-job trainings for viewpoints of
sustainability after the end of the project. This approach is supposed to be very effective for counterparts responsible
for each activity to develop their capacity and to establish the reliable relationship with Experts. On the other hand,
there is sometime recognized a hindering factor in terms of invisible commitment of Japanese Experts for supervising
staffs indirectly concerned with dairy project activities. Therefore, the visible performance by Japanese Experts such
as trainings like lectures, seminars, presentations, is supposed to be effective to acquire understandings of supervising
staffs regarding expertise and skills of Japanese Experts. Such a performance also should enhance sustainability of

the project through smooth high-level decision making for the activities established by the project.

END of the REPORT
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Annex 3: Schedule of Evaluation Mission

Date Mr.Takata and Mr.Sekiguchi Mr. Okuda and Ms.Saber
11-May Fri 22 .00 Narita — 04 :15 Dubai
07 :45 Dubai — 10 :25 Tehran
12-May Sat 12:00 Courtesy Call to JICA Iran Office
14:00 Explanation to DOE Project Manager, Mr. Karimi
08:30 Meeting with Japanese Experts Team
13-May sun 20:30 Tehran — 21:15 Rasht
08:00 Meeting with Ms. Kalantari {Deputy Project Manager, DOE Gilan)
10:00 Interview with Mr. Farajpour {DOE Gilan, Law/ Inspection Section)
14-May Mon 11:00 !ntervieyv vyith Mr. Javadi and Ms. Fafan (DOE Gilan, Natual resources
and Biodiversity)
14:00 Courtesy Call to Mr. Abdoos (Provincial Project Coordinator)
15:50 Interview with Ms. Kalantari
15-Ma Tue 10 :00 Interview with Mr. Mighi and Mr. Jafari (DOE and Anzali Office)
Y 13 :30 Interview with Ms. Mirroshandel (DOE Gilan Labolatory)
09:00 Interview with Mr. Abdoos (Provincial Project Coordinator)
11:00 Interview with Mr. Hassanpour (Natural Resources and Biodiversity)
16-May Wed 11:30 Interview with Mr.Alinezhad and Mr.Ashouli (Natural Resources and
Biodiversity)
13 :00 Site Visite
: . . . . | Translation and Analysis of questionnaire collected
17-May Thu | 22 :00 Narita — 04 :15 Dubai Document preparation
. . . N Document Preparation
18-May Fri 07 :45 Dubai — 10 :25 Tehran 16:30 Rasht — 17-15 Tehran
08:30 Meeting with JICA Iran Office
19-May Sat 11:30 Courtesy Call and Explanation to DOE Project Director, Dr.Fazel
13:30 1% Joint Evaluation Committee meeting
13:45 Tehran — 14:30 Rasht
20-May | Sun 1 4eia0 Meeting with JICA experts
. 10:00 attending the byweekly meeting of the project
21-May Mon 12:40 Meeting with Mr Zare (MOJA)
08:00 Interview with Mr. Ghorbani (DOE Swemesara)
22May | Tue | 4500 Internal meeting
23-May Wed 09:90 Anzali wetlanq, smali-scale facilities at Selkeh, watershed of the Anzali Wetland
20 :30 Internal meeting
Report Preparation
24-May | Thu | 45”00 Meeting with JICA experts
08 :00 Visit to Ramsar - )
25-May Fri 08 :30 Meeting with Mr.Asan (lran Evaluation Team) for draft evaluation report
Rasht — Tehran (by car)
09:00 Workshop of the Anzali Wetland Ecological Management Project
26-May Sat 12:30 Report back to Mr. Karimi and Mr. Abdoos for draft evaluation report
15:00 Meeting with Mr. Zadegan (DG of Ramsar Regional Center)
09 :00 The 1st National Wetland Conference
27-May sun 12:40 Meeting with Mr. Karimi and Mr.Zadegan
28-Ma Mon 10:00 Meeting with Mr. Reza (lran Evaluation Team) for draft evaluation report
Y 14:00 Meeting with Mr. Karimi
29-M T AM:  3rd Joint Evaluation Committee to sign Joint Final Review Report
ay ue PM: Discussion with DOE Tehran on M/M (draft)
AM:  Joint Coordinate Committee (Joint Final Review Report)
30-May Wed | Sign to M/M, Explanation of progress by Project
PM: Report to JICA Office
AM: Report fo Embassy of Japan
Meeting with Japanese Experis (If necessary)
31-May Thu (Mr.SEKIGUCHI)
%“g;;ﬁ?‘;ﬁgionsultant) Move to Shahr-e Kord
’ Interview with Japanese Experis
1-Jun Fri Dubai 00:15 {EK978) Site Visit to Bazoft
Dubai 02:50—Narita17:35 (EK318) (by car in 5 hours)
19
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Annex 4: List of Interviewees

R 1

1 lIranian Side
1) Counterparis (DOE)
Mr. Masoud Bagherzadeh Karimi Deputy Director General on Wetland, Ramsar Conv. STRP National 12 May
Focal Point (Project Manager)
Ms. Elahe Kalantari Gilan, Expert of Education Section (Deputy Project Manager) 14 May
Mr. Mahmuoud Farajpour Gilan, The Head of Public Relation Section (Institutional 14 May
Development)
Mr. Shahin Javadi Gilan, Expert of Natural Resources and Biodiversity (Ecotourism} 14 May
Ms. Homeira Safari Gilan, Expert of Natural Resources and Biodiversity (Ecotourism) 14 May
Mr. Amir Abdoos Gilan, Director General of Gilan Province Environment Protection 14 May
Administration (Provincial Project Coordinator)
Mr. Akbar Mighi Anzali, The Head of Environment Protection Administration (Wetland 15 May
Management/Monitoring)
Mr. Seyyed Hassan Jafari Anzali, Environment Protection Administration Expert (Wetland 15 May
Management/Monitoring)
Ms. Azam Mirroshandel Gilan, The Head of Laboratory (Wetiand Management/Manitoring) 15 May
Mr. Abbas Hassanpour Gilan, Expert of Natural Resources and Biodiversity (Zoning) 16 May
Mr. Hossein Alinezhad Deputy Director, Natural Resources and Biodiversity 16 May
Mr. Abbas Ashouri Expert, Natural Resources and Biodiversity 16 May
Dr. Asghar Mohammadi Fazel Deputy Head of Directorate for Natural Environment, (Project 19 May
Director)
Mr. Ali Ansari Expert for International Affairs and Conventions, Tehran 19 May
Mr. Naser Moghaddasi DG of Protected Area and Wetland, Tehran 19 May
Mr. Ghorbani Markieh Alireza Head / Department of Environment of Swemesara City 22 May
Mr. Nader Safarzade DOE Anzali 23 May
2) Stakehoders (Other arganizations)
Mr. Ahmad Zare Ganjarudy MOJA 21 May
Mr Sadegh Sadeghi Zadegan DG of Ramsar Regional Center 26 May
2 Japanese Side
1) Experts and Project staff
Mr. Shin-ichiro Tanimoto Chief Advisor 13 May
Mr. Hitoshi Watanabe Zoning / Environmental Education 13 May
Mr. Tomoo Aoki Deputy Chief Advisor / Institutional Development 14 May
Mr. Peiman Hajishafieiha Interpreter 14 May
Ms. Mozhgan Naderi Interpreter 14 May
Mr. Kamyar Kiabi Driver and logistics 14 May
Ms. Hamideh Aliani GiS expert 14 May
Mr. Takashi Kaji Ecotourism 20 May
Mr. Meisam Jafari GIS expert 21 May
Mr. Arash Bahmanpour GI1S expert 21 May
2} JICA Office
Mr. Yasuto Takeuchi Chief Representative 12 May
Mr Hideki Yukihira Project Formulation Advisor 12 May
Mr. Kenta Ono Representative 12 May
Mr. Ramin Bgher Staff 12 May
[ “
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MINUTES OF MEETING
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN
AND
JAPAN INTERNATIONAL COOPERATION AGENCY EXPERT TEAM
ON
FIFTH JOINT COORDINATION COMMITTEE
FOR
THE ANZALI WETLAND ECOLOGICAL MANAGEMENT PROJECT

The Iranian authorities concerned chaired by the Deputy Head of Directorate for
Natural Environment, Department of the Environment (hereinafter referred to as “DOE”)
had a series of discussions and exchanged of views with Japan International Cooperation
Agency (hereinafter referred to as “JICA™) on desirable measures to be taken by both the
Iranian authorities and JICA for terminal evaluation of the Anzali Wetland Ecological
Management Project (hereinafter referred to as “the Project”™).

As a result of the discussions, the relevant [ranian authorities concerned and JICA
Expert Team agreed to the matters referred to in the documents attached hereto.

7% Tehran, June 13, 2012
V\ b
Mr. Hirohito Takata hgmmadi Fazel

Leader of Joint Evaluation Team et {ead of Directorate for Natural
Japan International Cooperation Agency i
(JICA) Department of the Environment (DOE)
Japan Islamic Republic of Iran

5 %%~ 8

e 7
K Pty

Mr. Shinichiro Tanimoto Dr. Masoud Bagherzadeh Karimi

Chief Advisor Deputy Habitat and Protected Area Bureau,
JICA Expert Team DOE

Japan Islamic Republic of Iran

Mr. Amir Abdoos
Director General
Gilan Province Envir

Admimstranor?
Islamic Repulfli€ of Iran
— 63 — -

ft Protection



ATTACHED DOCUMENT

1. Contents of the Discussion in the 5% JCC Meeting

In accordance with the Minutes of Meeting (hereinafter referred to as “M/M”) signed on
September 22, 2010, between the Department of Environment (DOE) and the Japan
International Cooperation Agency (JICA) for the Anzali Wetland Ecological Management
Project in the Islamic Republic of Iran (the Project), the Government of Japan
recommenced the Project and dispatched the JICA Expert Team headed by Mr. Shin-ichiro
Tanimoto through JICA to the Islamic Republic of Iran for supporting the implementation
of the Project.

The fifth Joint Coordination Committee (hereinafter referred to as “JCC”) meeting was
held on May 30, 2012, chaired by Dr. Asghar Mohammadi Fazel, Deputy Head of
Directorate for Natural Environment, DOE. In the JCC meeting, Mr. Amir Abdoos,
Director General of Gilan Province Environmental Protection Administration expressed his
appreciation to JICA for the implementation of the Project and briefly explained the
achievement of the project in terms of the five outputs. Dr. Masoud Bagherzadeh Karimi,
Deputy of Habitats and Protected Area Bureau made presentation regarding background of
the project and the need for developing the Project for the whole watershed area. Dr.
Karimi also requested JICA to continue the support for institutional development,
monitoring, environmental education and ecotourism in Anzali Wetland and dissemination
of the experience gained in the Project.

Subsequently, Mr. Hiroyuki Ckuda, Evaluation Analyst of the Joint Terminal Evaluation
Team (hereinafter referred to as “the Team™), explained the result of the evaluation of the
Project. Mr. Asan Bagherzadeh, Iranian Leader of the Team mentioned recommendations
to the Project.

Dr. Fazel requested JICA for initiating a new project to share experiences, exchanging
experts, and gaining more learming opportunities. Dr. Fazel mentioned that considering the
fact that Iran hosts Ramsar Regional Center and Eco-Institute of Environmental Science
and Technology, JICA could cooperate on environmental activities at regional level
through Iran. In addition, Dr. Fazel expressed the idea of establishing an information center
for Anzali Wetland which would service DOE, universities, NGOs and everyone who is
interested in the wetland, and asked JICA if JICA would consider launching such a center.
Mr. Sadegh Sadeghi Zadegan, Exective Director of Ramsar Regional Center in Central and
West Asia mentioned that an agreement could be signed with JICA in order to develop
environmental cooperation especially on wetlands, and proposed to consider actual
cooperation for the follow-up project and restoring the wetland for the future project. Dr.
Naser Moghadasi, Head of Habitats and Protected Area Bureau commented about
evaluation methods and recommended to attach questionnaires to the evaluation report.

2. Results of the JCC meeting

€h) Joint Terminal Evaluation Report

Mr. Karimi suggested receiving comments on recommendations of the Joint Terminal
Evaluation Report within one week, and the comments would be used to judge whether the
committee approves the recommendations. To which Mr. Hirohito Takata, Leader of the
Joint Terminal Evaluation Team said that the report had been signed and will not be revised.
The JCC members agreed that the comments would be provided to JICA and the Project
for their future activities. The JCC members also confirmed the evaluation and lessons
learned written in the report.

@ Dissemination of project outputs in collaboration with Ramsar Regional Center
The JCC members agreed that application of the experience and the wetland management
system established by the Project is one of the objectives/\gﬂjhe end of the Project. As
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activities fo achieve the objective, DOE suggested conducting dissemination activities in
collaboration with Ramsar Regional Center as a host country. Ramsar Regional Center also
suggested holding workshops to share the experiences of Anzali project with collaboration
with DOE and JICA. Japanese Terminal Evaluation Team mentioned the need to discuss
this matter with relevant persons in JICA and to examine possible coordination with DOE
involving Ramsar Regional Center.

3) Demand for further cooperation of JICA with DOE

The JCC members discussed the next step of the project. DOE emphasized the need to
apply the experience of the Project to the other wetlands in Iran and neighbouring countries,
and to develop the project activities involving Bujagh Wetland and Amir Kalaye Lake
which are other Ramsar sites in Gilan province and to complete the wetland management
system in Gilan. Moreover, DOE also mentioned further challenges to be faced in
achieving not only the Overall Goal, which is establishment of the adaptive management,
but also the integrated wetland management mentioned in the master plan developed by
JICA in 2005. Accordingly DOE requested continuous support from JICA in order to
adequately implement those actions which mostly comprise the recommendations by the
Joint Terminal Evaluation Team. Japanese Terminal Evaluation Team on behalf of JICA
explained that JICA would positively consider the necessity of the projects.

(4)  SixthJCC

The JCC members confirmed that the next JCC (6th JCC) meeting will be held in July,
2012 in order to discuss the Project Completion Report,

END
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ANNEX-1  Agenda on the 5th Joint Coordination Committee Meeting
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ANNEX-1
The Anzali Wetland Ecological Management Project

Agenda
on
The 5™ Joint Coordination Committee Meeting

May 30, 2012 10:15 — 12:30

, Tehran

Opening Statement by, Dr. Masoud Bagherzadeh Karimi, Deputy of
Habitats and Protected Area Bureau, DOE

Progress and Achievement of the Project by, Mr. Amir Abdoos, Director

General, Gilan Province Environment Protection Administration, DOE

Background, Purpose and Development in future of the Project by, Dr.
Masoud Bagherzadeh Karimi

The Report of Terminal Evaluation Survey by members of the Terminal

Evaluation Survey Team

Post Project, Cooperation between Japan and Iran by, Dr. Asghar
Mohammadi Fazel, Deputy Head of Directorate for Natural Environment,
DOE

Discussion

Closing Remarks by Dr. Masoud Bagherzadeh Karimi
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Anzali Wetland Ecological Management Project

List of attendance of

5™ Joint Coordination Committee Meeting

NO Name Position Organization
1 Dr. Asghar Mohammadi Fazel | Project Director Deputy Head of Directorate
for Natural Environment
2 Mr. Massoud Bagherzadeh Deputy of Habitants and DOE Tehran
Karimi Protected Area
3 Mr. Amir Abdoos Director General Of DOE DOE Gilan
4 Ms. Elahe Kalantari Deputy Project Manager, DOE Gilan
Expert of Education Section
5 Mr. Naser Moghaddasi DG of Protected Area and DOE Tehran
Wetland
6 Mr. Ali Ansari Expert for International DOE Tehran
Affairs and Conventions
7 Mr. Sadegh Sadeghi Director General Ramsar Regional Center
Zadegan
8 Rosita Fakhrevaez Central and West Asia Ramsar Regional Center
9 Hamid Allah Tayyarpour Development Deputy Office,
Gilan Office
10 | Ali Rouz Khosh Jihad-e-Agriculture
Organization, Gilan
11 | Mr. Yasuto Takeuchi Head of the Office JICA Iran Office
12 | Mr. Ramin Bagher Planning Expert JICA Tran Office
13 | Mr. Shin-Ichiro Tanimoto Chief Advisor of JET JICA Expert Team
14 | Mr. Hirohito TAKATA Team Leader Global Environment Dept.
JICA
15 | Mr. Takuya SEKIGUCHI Cooperation Planning Global Env. Dep., JICA
16 | Mr. Hiroyuki OKUDA Evaluation Analysis Tekizaitekisho LLC
17 | Ms. Asieh Saber Moghaddam | Interpreter JICA Expert Team
18 | Mr.Asan BAGHERZADEH | Head of Water Quality and Gilan Regional Water
Environmental Bureau Organization
19 | Mr. Reza KHODARAHMI Expert of Agriculture Water | Agricultural Research and
and Waste Water of Extension and Education
Environmental Office, Organization (AREEQ)
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Joint Terminal Evaluation Report
for

the Anzali Wetland Ecological Management Project

May 2012

Joint Terminal Evaluation Team

) ) y

K% \$) %V\- | = (/’59@/ 128741%@4«-/9
M. Hirohito TAKATA Mr. Asan BAGHERZAPEH
Leader of Japanese Evaluation Team Leader of Iranian Evaluation Team
Japan International Cooperation Agency (JICA) Gilan Regional Water Organization
Japan Islamic Republic of Iran
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Iranian Side

1) Counterparts (DOE)

Mr. Masoud Bagherzadeh Karimi Deputy Director General on Wetland, Ramsar Conv. 12 May
STRP National Focal Point (Project Manager)
Ms. Elahe Kalantari Gilan, Expert of Education Section (Deputy Project 14 May
Manager)
Mr. Mahmuoud Farajpour Gilan, The Head of Public Relation Section (Institutional 14 May
Development)
Mr. Shahin Javadi Gilan, Expert of Natural Resources and Biodiversity 14 May
(Ecotourism)
Ms. Homeira Safari Gilan, Expert of Natural Resources and Biodiversity 14 May
(Ecotourism)
Mr. Amir Abdoos Gilan, Director General of Gilan Province Environment 14 May
Protection Administration (Provincial Project
Coordinator)
Mr. Akbar Mighi Anzali, The Head of Environment Protection 15 May
Administration (Wetland Management/Monitoring)
Mr. Seyyed Hassan Jafari Anzali, Environment Protection Administration Expert 15 May
(Wetland Management/Monitoring)
Ms. Azam Mirroshandel Gilan, The Head of Laboratory (Wetland 15 May
Management/Monitoring)
Mr. Abbas Hassanpour Gilan, Expert of Natural Resources and Biodiversity 16 May
(Zoning)
Mr. Hossein Alinezhad Deputy Director, Natural Resources and Biodiversity 16 May
Mr. Abbas Ashouri Expert, Natural Resources and Biodiversity 16 May
Dr. Asghar Mohammadi Fazel Deputy Head of Directorate for Natural Environment, 19 May
(Project Director)
Mr. Ali Ansari Expert for International Affairs and Conventions, Tehran 19 May
Mr. Naser Moghaddasi DG of Protected Area and Wetland, Tehran 19 May
Mr. Ghorbani Markieh Alireza Head / Department of Environment of Swemesara City 22 May
Mr. Nader Safarzade DOE Anzali 23 May
2) Stakehoders (Other organizations)
Mr. Ahmad Zare Ganjarudy MOJA 21 May
Mr Sadegh Sadeghi Zadegan DG of Ramsar Regional Center 26 May
2 Japanese Side
1) Experts and Project staff
Mr. Shin-ichiro Tanimoto Chief Advisor 13 May
Mr. Hitoshi Watanabe Zoning / Environmental Education 13 May
Mr. Tomoo Aoki Deputy Chief Advisor / Institutional Development 14 May
Mr. Peiman Hajishafieiha Interpreter 14 May
Ms. Mozhgan Naderi Interpreter 14 May
Mr. Kamyar Kiabi Driver and logistics 14 May
Ms. Hamideh Aliani GIS expert 14 May
Mr. Takashi Kaji Ecotourism 20 May
Mr. Meisam Jafari GIS expert 21 May
Mr. Arash Bahmanpour GIS expert 21 May
2) JICA Office
Mr. Yasuto Takeuchi Chief Representative 12 May
Mr Hideki Yukihira Project Formulation Advisor 12 May
Mr. Kenta Ono Representative 12 May
Mr. Ramin Bgher Staff 12 May
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