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Annexl. HHFHE AR

JICA Mr. TAKATA - Mr. SEKIGUCHI

Date JST Dr. NAKASHIZUKA + Mr. ISHIDA -+ Mr.
Consultant Evaluation Analysis Ms. HIORUCHI
4-Aug | Sat Consultant : Narita —
5-Aug | Sun Guarulhos(GRU)
9:00AM Meeting with INPE (Explanation of review methods, schedule),
6-Aug | Mon Discussion on PDM/PO (Dalton)
PM Individual interview (Dalton, Shimabukuro, Arai), move to Sao Paulo
7-Aud | Tue 6:30AM Move to Manaus
g PM Meeting with INPA (Explanation of review methods, scheduling)
i (After Remote Sensing Seminar)
8-Aug | Wed PM Individual interview with Niro, Moacir, Celes ,
9-Aug | Thu Individual interview with NPA staff (Santos, Gabriel, Silva, Souza)
10-Aug | Fri Individual interview with INPA (Marcio, Higuchi),
g Meeting with Experts (Sawada, Endo)
11-Aug | Sat Document Preparation
12-Aug | Sun Document Preparation
13-Aug | Mon | Meeting with INPA (Niro)
Information colection/document preparation
14-Aug | Tue 800~ Meeting with Mr.Niro
09:00AM Courtesy Call to INPA representative
11:00AM Courtesy Call to the Japanese Consulate General in Manaus
15-A Wed PM 1st Joint Review Committee to share the outline of the Review within the Review Team/
"Aug € Presentation of outline and progress of the Project (Ishiduka, Niro, Sawada)
PM Group interview with INPA (Output 1-2 :Santos, Gabriel, Silva, Souza, Marcio, Higuchi),
Internal Meeting
16-Aua | Thu 06:00 Mil Madereiras site observation
g Group interview with Lima, Gustavo—ZF2
AM Site Observation, Interview with Moacir &Celes (Output 3),Dr. Endo& Dr. Sawada (Output 3),
17-Aug | Fri Dr. Ishiduka & Dr. Kajimoto (Output 1-2, overall), Dr. Niro (Output 1-3, overall)
Stay overnight at ZF-2
18-Aug | Sat Move to Manaus, Document Preparation/ Internal Meeting
19-Aug | Sun Document Preparation/internal meeting
Feedback/ Discussion on findings with INPA (Dr. Niro) and Japanese Experts (Dr.Ishiduka, Dr. Sawada),
20-Aug | Mon | including PDM/PO
Fly from Manaus to Sao Paulo
AM: Courtesy Call
21-Aug | Tue AM  Group interview to INPE (Dalton, Shimabukuro, Arai)
PM: Feedback/ Discussion on findings and indicators in PDM/PO with INPE (Dalton) and Japanese Experts
Fly from Sao Paulo/GRU to Brasilia
29-Aua | Wed 11:00 Courtesy Call and Interview with Ministry of Environment
g PM: Courtesy Call / Report to Ministry of Science and Technology, Explanation of outline of the documents
to be finalized/signed
23-Aud | Thu 9:00AM-PM: 2nd Joint Review Committee to finalize/sign Joint Review Report
g PM: Explanation on the Reports and M/M towards JCC signers by Brazilian Review Team
10:00~: Joint Coordinate Committee(Joint Review Report)/Sign to M/M, Explanation of progress by Project
24-Aug | Fri 15:00: Courtesy Call/ Report to Embassy of Japan
22:06 Brasilia—
6:00 Atlanta DL222
e 13 :50 Atlanta—
26-Aug | Sun 16 :30 Narita DL295
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Accomplishment of the Project

Objectively Verifiable Indicators Source/ Results (as of 22 August 2012 unless
Method otherwise mentioned)
Experts

Mare than 50% of the related organizafions to REDD+ and Rm;r_u ot |t is too early to assess the
environmental conservation in Brazll that panticipated in the | questionnaire f :
final workshop/seminar organized by the Project, such as | Survey achievement of the Indicator
ICMBIO Embrapa, private sector, ele., recognize that the mem'mpmd by
aevaluation technique is useful
More than 50 % of the above organizations express their | Results : of | [t is too early to assess the
Mierests NN the BVRRAON oo guﬁfr“ **® | achievement of the Indicator
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Implementation Pracess of the Project

Item ::H“:';";’E Results (as of August 22, 2012 unless otherwise mentioned)

was proposed:

® Project Manager for Output 1 &2: Dr. Niro Higuchi, Senior Researcher
of INPA

® Project Manager for Output 3: Dr, Dalton de Morisson Valeriano

® Sub Project Manager for Output 182: Joaquin dos Santos, Senior
Researcher of INPA

® Sub Project Manager for Output 3: Yoshio Shimabukuro, Senior
Researcher of INFE

3 Project Review of | 1) JCC: So far, only one JCC meeting has been held (March 2011). The

Management 5‘“"9"“';'5"“‘ second JCC, originally scheduled in March 2012, has been postponed
q?;;ﬂn',,na until August due to administrative reasons. Important issues, including
ire a delay of permission on airborne LIDAR observation, have not been
&interview brought to an attention of the JCC.
ﬂ:u -’ 2) PDM and the PO; The PDM is not detailed enough as a management
PIE JIE. tool for the Project. Description of some of the Activities is vague.
review  of Most of the "Objectively Verifiable® Indicators are not objectively
FOMIPO verifiable. Most of them lack criteria to judge the achievement level.
Some of them are not well defined. In addition, some of the Indicators
of the Outputs are not directly linked to their Activities. PO does not
exist for the Project. This has made it difficult for all those concerned to
have clear and common understanding of the overall implementation
process, their roles in the Project, and progress of the Project activities
as well as expected achievement level of the Outputs and the Project
Purpose. Through a series of discussions with the Review Team, the
drafts of revised PDM and PO have been developed for approval by the
second JCC meeting scheduled on August 24, 2012.
4 Relation within | Questionn | Communication in the field of forest inventory (i.e. Output 1 & 2), which is
the Project i‘:,:l’:mh:"d implemented by a single institution, is sufficient for smooth implementation of
with P | the Project. As for remote sensing (i.e. Cutput 3), which is implemented
and JEE jointly by two institutions, communication at researcher level has been
smooth; however, the one at institutional level has not been sufficient mainly
due to physical distance. It is noted that, in order to enhance the
institutional communication, INPA and INPE have decided to hold a guarterly
video conference at project management level.

5 Coordination | g, In the field of forest inventory, the Project has been implemented in
with  local coordination with University of Amazonas through Professor of Department
DrRmizationg of Forestry

6 Other factors | . 1} Positive factors: Strong interest and support of Directors of INPA and
mﬂm “au"__‘: INPE and commitment of Project Manager/Project Sub-Manager of
implementatio INPAJINPE in the Project have contributed the smooth implementation
n process of the Project. Specialists involved in the Project are motivated and

hard working,
2) Negative factors: Mothing special
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Evaluation by Five Evaluation Criteria

. RELEVANCE: The Project is still relevant

Sourcel

Item Method Evaluation
1.1 Necessity
(1) Relevance with | Review | The Project Purpose is consistent with the needs of target group (i.e.
the needs Ofm tmhﬂ Implementing Organizations)
Implementing | BI*E | 3 INPA has been created with the purpose to perform the scientific study
Organizations |/ of the physical environment and living conditions in the Amazon
region. INPE produce the national carbon map,
1.2 Priority
(1) Relevance with | Review | The Project Purpose is consistent with development plan of Brazil.
national plan of f';lm"';‘ ® In the latest Multi-annual Plan (PPA) of the Government of Brazil
Brazil e (2012-2015), climate change is identified as one of the key issues in
nts thematic program about productive development and environmental
policy
(2) Relevance ditto The Overall Goal is consistent with ODA policies of Japan.
with  Official ¥ According to the "Official Development Assistance Charter”, published
Development by the Government of Japan, addressing global issues including
Assistance "global warming and environmental problems” is one of the priority
(CDA) policies issues.
of Japan > According to the Japan's “Medium-Term Policy of Official
Development Assistance®, issued in 2005, the Government of Japan
has been setting the environmental sector as one of the most
important sector of international cooperation.
1.3 Adequacy as
means
{1) Technological | Interview | There are technical advantages of Japan.
Advantage of “::“. » Since the mid 1990s, JICA has continuously supported conservation
Japan 23[,55':'" of Brazilian Amazon forests through “Brazilian Amazon Forest

Research Project” (1995-1988), "Brazilian Amazen Forest Research
Project Follow-up® (1998), "Brazilian Amazon Forest Research Project
Phase II" (1998- 2003), “Sustainable Use of Forest Resources in
Estuary Tidal Floodplains in Amapa” (2005-2008), and “The project for
utilization of ALOS images to protect Brazilian Amazon and combat
against illegal deforestation” (2010-2013). In particular, the first three
projects were implemented jointly with one of the Implementation
organizations of the Project, INPA. The experiences acquired through
the Project have been applied in the Project.

Judging from the assessments of the Brazilian specialists on
Japanese Experts as well as increase in the technical capacity of the
Brazilian specialists especially at INPA, who have been intensively
interacting with the Japanese Experts, technical advantages of Japan
are confirmed.

Il. EFFECTIVENESS (Prospect): The Project is expected to be effective.

ltems m Evaluation

2.1 Achievement Review of
level of the |Annex 3
Qutputs and POM

2.2 Achievement Judging from the achievement level of the Outputs, progress is being
level of made mostly as expected in achieving the Project Purpose. The
Project Project Purpose is likely to be achieved by the end of the Project with
E;l;ptdugzﬂa:"d continuous effort of the Brazilian and Japanese sides.
of Qutputs

Logical relation between the Project Purpose and the Outputs is
confirmed.  All of the Outputs (i.e. establishment of continuous forest
inventory system to survey carbon dynamics, identification of a
relationship between forest types and carbon dynamics, and creation of
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Evaluation by Five Evaluation Criteria

ltems ::"m'r:; Evaluation
Japanese Experts was delayed, INPA has made its own vehicles
available.
¥ Quantity: Appropriate.
*» Quality, items, and specifications:
s Quantity, quality and items of the provided equipment are considered
appropriate. Specifications are also generally appropriate.
0] o maintenan )
* Since most of the equipment was procured locally, spare parts and
consumables are readily available in Brazil. O&M manuals in
Portuguese or English were provided by the makers.
s As the equipment has not been handed aver to the Brazilian side yet,
maintenance is a responsibility of the Japanese side at the moment.
The equipment is managed by the Japanese Expert Team. Operation
and maintenance cost is borne by the Japanese side.
»  Utilization:
» Al of the equipment has been utilized for the project implementation.
(e} Local -dite- | Appropriate amount has been disbursed without delay.
aperationa
| cost
34 Progress | Preconditions ("Project personnel are properly assigned for the
Preconditions | '®Pofts | project’, *There is no security problems in the Project site”, and “Local
authorities and people are willing to support the Project” had been satisfied
prior to the beginning of the Project.
35 Progress | » Coordination with the Third-County Training Programme of A The
TEPM“- Project has coordinated with JICA “International Training Course on
Elaboration, Implementation and Monitoring of Carbon Project” organized
by INPA. During the training course held in February 2012, Project
Manager and some of the forest inventory and remote sensing specialists
have given or assisted the lectures.
3.6 Other Accompll | Nothing special
promoting | shment
[hamperin | 979,
q factors E::g"m:g

IV. IMPACT: Various positive impacts have been already observed and more to
be foreseen. Negative impacts have not been observed. They are not foreseen,

either.
Items ::"thr-f:; Evaluation
4.1Positive | Questionn | » |mpacts already observed
Impacts ;:i:t ; ® Knowledge, skills, and technigues necessary to utilize the
e methodologies/software developed by the Project have been
Brazilian transferred to specialists of INPA.
personnel ® Some of the forest inventory and remote sensing specialists of INFA
j:" e have given lectures at forest management course of INFA for forest
Exparts engineers in July 2011 and 2012,

® Remote sensing specialists of INPA have acquired a forest inventory
method for remote sensing research through on-the-job training. They
have been fransferring the acquired method to forest inventory
specialists of INPA.

@ More than 200 CF| plots have been established and the data have
been collected in 2 new sites in central Amazon, where the forest
inventory data had not existed before.

@ For the first time, a biomass survey above-and belowground biomass
survey was conducted in upper part of Rio Negro region (i.e. San
Gabriel) based on |PCC guideline (2008) and allometaric equations of
a forest there has been established with uncertainty. The result has
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Evaluation by Five Evaluation Criteria

items m Evaluation
1]

(1) Policy ~ and | Review of the | Palicy and legal supports for evaluation of large-scale carbon dynamics
legal ﬂwméml are likely to continue.
supports questionnaine

to PP

(2)Post-project Eﬂ'm’"ﬂ“ Post-project strategies, including joint implementation of carbon dynarmic

strategy discussion evaluation by INPA and INPE, are yet to be developed.
::nwﬁal
PIFJE

(3) Deployment | ditto ¥ [IMPA: Eleven specialists are assigned to the Project Only two
of  Project specialists, however, are permanent staff of INPA: the others are
Personnel research assistants on grant, PhD or Master's students, and

volunteer researchers. Although all of them show their interest in
continuous association with INPA, it is not certain if they actually stay
with the organization in the post-project period. It is noted that
IMPA, recognizing the importance of the Project, has decided to
create a post for a researcher under the Forest Management Group.
One of the specialists is a candidate for the post.

» INPE: Most of the specialists assigned to the Project are permanent
staff of INPE. Itis likely that they would remain with INPE

{4) Management | ditto INPA and INPE have managed many research projects, including the
capacity current Project.

5.2 Finaneial E:f*“ﬂﬂﬂif& ® |NPA: So far, costs for the forest inventory surveys, except for the
Aspects o initial one, have been bome by the Japanese side. It is not certain if

with the the INPA would be able to secure the budget for continuation of forest
e inventory in central Amazon in the post-project
® INPE: Since full-scale involvement of INPE has just started, sufficient
information to evaluate this item could not be obtained.

5.3Technical
Aspects

(1) Technical Review  of | Specialists of INPA and INPE are already equipped with high-level
capacity  of | FS0 research capacity, With further enhancement of their capacity through
il questionnaire | the Project, it is expected that they would be able to continue the relevant

ane intenview | research by themselves after the Project end.
.TrE“mt PR,

(2) Utiization and | Questionnaire | The techniques and methods transferred through the Project as well as
dissemination | 388 inleniew | yo Jeliverables are relevant with the local needs and technical levels.
f:mmm e R 1 T e transferred techniques/methods and/or the project deliverables are
technigues and g expected to be continuously ufilized after the Project end. The transferred
project techniques/methods andfor the deliverables have been disseminated
deliverables through workshops/seminars organized or participated by the Project

By the Project end, the forest inventory database and the remote sensing
datasets will be made accessible on the web for further dissemination.

(3) Utilization  of | Questionnair | Note: So far, equipment has been provided only to INPA.

e s paovined | B s and | . Utilization: The provided equipment is essential to forest inventory
;ﬁhp:.::':t il U gl and remote sensing analysis so that it is likely that the equipment
relevant P/P, would be utilized after the Project end
JE

> Operation and Maintenance: As the equipment has not been handed
over to the Brazilian side yet, its management has been a
responsibility of the Japanese side. Operation and maintenance
cost has been borne by the Japanese side. At this moment, it is not
certain if INPA can manage the equipment and secure the sufficient
budget for operation and maintenance in the project period. Since
most of the equipment is locally procured, spare parts and
consumables are available in Brazil.
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