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1—4 FEREBRRE
Date Day Time Schedule
9,Jan | Wed | 16:00 Internal meeting (JICA Kenya Office)
10,Jan | Thu | 10:30 Courtesy call to MoPHS Interview with Dr. Sugishita, Chief Advisor of
11:30 SEMAH Project
14:00 Focus group interview (MoPHS officials)
11, Jan | Fri 10:00 Interview (UNICEF)
14:00 Interview (MSH)
15:00 Meeting with Dr. Mutai (MoPHS), confirmation of evaluation objectives,
evaluation procedures, schedule, division of roles, etc.
12, Jan | Sat AM/PM | Documentation review and drafting evaluation report
13,Jan | Sun | AM Documentation review and drafting evaluation report
PM Travel to Kisumu
14,Jan | Mon | AM Courtesy call to PDPHS (Dr. Gondi)
PM Interview with SEMAH Project experts
15,Jan | Tue | AM Interview with Nyanza Province PHMT members
11:00 Observation of HSM training at Tom Mboya College
14:00 Interview with GLUK Dean (Dr. Joyce Owino)
PM Documentation review and drafting evaluation report
16,Jan | Wed | AM Site visit and interview at Rera Health Centre, Siaya District
PM Preparation for the Evaluation Workshop (next day)
16:00 Internal meeting (Mission team and the Project experts)
17,Jan | Thu | 08:00- Project Performance Review and Terminal Evaluation Participatory
17:00 Workshop (Imperial Hotel, 40 participants, PHMT, DHMT, etc.)
18, Jan | Fri 08:30 Internal meeting (Mission team and the Project experts)
PM Documentation of the Workshop results and additional interviews
19,Jan | Sat | AM Results review and drafting evaluation report
PM Travel to Nairobi
20,Jan | Sun | AM/PM | Results review and drafting evaluation report
21,Jan | Mon | AM/ Results review and drafting evaluation report
PM Preparation for Joint Coordination Committee (JCC)
22,Jan | Tue | 09:00- Internal meeting (Mission team) for final analysis and draft review
17:00 Preparation for JCC
23,Jan | Wed | AM JCC at MoPHS (Including presentation of evaluation results)
24,Jan | Thu | 10:00 Reporting to the Embassy of Japan by the Mission team
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=7 FE (LT, T7=7]1 L587) ORBEITENX, 2008 F IR ARG AL (Ministry
of Public Health and Sanitation : MoPHS) K& (NE % — £ 24 (Ministry of Medical Services : MoMS)
2208, ZO2H8IZXVHVITONTWD, ELENENOERARE, ME, REE VI H
FITHHALZ S o> TEY | REERYT —EREZDO LI LT, &x OHIGITBOALIZ L
BRI TS, ARBAERICBWTUL, ElZaIa=T7 0 KO—RERIZBIT 5 P& &
ARHNRRZEFEL, ML BIT 5 S ESERDTHOITHENOKD MR~ —T X |k
F— 2 (Provincial Health Management Team : PHMT) |, B L ~ULZB Wi, RIS TIRGERE~
K — Y A hF—2 (District Health Management Team : DHMT) | 23777E L, JN/BEEREED — B X
EFIEL TV 5D,

=T T, INETCREEREZ ¥ —I2B 0T, B R —CHEBUF AR (NGO) D
NEFRNS, SEIERENMTOTE 2, 1963 FEDOMALA 5 1990 FARF- E Tld R+
BED LR HALTZ A, 1990 FFARHAR LIRS K YE (FLIFECTH, RN R L)
BIBEPFNTWDRMTH D, ZIULHIV IEROEIER EORE B Iz, REEREAM O
B - 8RR, MR, ERL R CERERORNZIZED, REERYT —EADNZHEND
DIEMRZRN, ELICENNRBER T —EZRBEEDOET X—2 3 VORIIZORNRDHE VD
X O REARRICERN LTV,

INEZT T =T BN, EFRAEER ' 7 ¥ —EREEHE 11 (2005~2010 4F) 128V T, Hh
FEAL A AREE L N/ R L~V CHREREHR 2 32 C, B BEEZ 58 L, Hsic 1T 2850 %
HeE L, kT o MM E R Lic, 2O, #I5 L)L TORRITEUE 72 Bk, FHE, F17,
T Y S Gl (M&E) R EDHEES A 7 NVOBEHEITI ZENRRODEND L IR TE
TW5b, Fio, REMIE, ERVDEOFHED AT AR REROPITHIEDN, R REHENRE D
NH | B2l U THRIZORE SN D FIEICER I Nclcd, Bk L ~L oM BUE BEEE ik b
RERPEL o TWD, TNOOREERERT 59 2 TN/ LV DOREYR—I A M F
— ADRIEER Y — R RE ~F O R EERRE L ET 5 2 L. EFICEETH D,

AK7avxr MI, =x Y PMNEEGOLHRICE W TE R SN HEifiG 7o =27 b THEEH
kR — e A L7 e Y27 b (2005~2008 4E) D FERE & RRBRAZ M E 2. TR R 7 fR
= ARMEOTZHITIE, INK R OREATEREBE O F N RIS LETH D | L OREN L
m v NEVE NN, £, AT FOETVINTSH D= o FINIRE B O
Z< OEEEEICBWT, RETHLHELRBEL L TBY | AR R EERSEROUGENE
END,

INOLORWMEBEZ, F=TBIHNLOEFFEICESE | JICA XM I7ey=2 b =%
YHINRES 2=V A MLm= b & 2009 4F 7 A D 4R OFHE T HERE L TW D,
K7 =7 ME, =x PINE TR VAL OREITEE A KON « BREREITE T — LD~ X
— VAV NRBRNOMILEDS LIEETH D,

2—2 ATy FOREHI
K7av =l hOFFFIILLTOERLBY THSD (PDML IZOWTIE, BROMEEE 1 T4H



TSR (3530 ) © Annex 1 A5 HR) !

(1) kB
—x v YMIZBFAETITAS Y — ~)LA - T « —E2DOENNH T 5,

(2) vy 7 FEHIE
=X UWINIZEB T D ME R L)L OREITE~ 2 — A~ b F— 24 (PHMT, DHMT) O
Xy AT o nmbENn S,

(3) 7T N7 v b LTEE)

TNy M1 RESHO) —F— TR R =T A MHER = VI TET
Mesih, Bk - BRSNS,
1.1 R~ —T A2 MMEO ER D72 OWHEMEI >~ 7 — 2 (Communities of
Practice : CoPs) &4 %,
12 WHE~x—T A MEEE S (Training Management Working Group : TMWG) %
PHMT, DHMT, CoPs., HA AN®HMZE THHkLT 5,
1.3 1EEHSZEMMICHE L T, IHE=—XDFE, WHEFTHE, £ 2 — VTR E

1T9,
14 FHERx—T AV MHEEZ A oy NRIZE L., Ny r—IAbD 7= DET LA
HEITH,

15 =% PMDOAE DHMT Zx RIS L7 KIzmid T, A ey MHED RLE L 21T
W, Ny br—I4kT 5,

1.6 =t o HFMDOE DHMT 2 RRICETE~ 32— A MHEZ S BIFZE 7 A 10
DWTET D,

1.7 A my MRIZBWT DHMT BMREfE L P2 I 2 =7 4 LV ERRITLc~
X—=V Ay MMEZFT D7D DIEEIT S,

1.8 A my MRIZEBWT, FRIEBEIGHE (AOP) fERIFIC~ R —T A v MHE D AR
DIGHIND Z L 2T D,

1.9 fREEV —X—2 v TR Rx—T A MHMEZ T ET R HE S IEE & L TRE
fliL, XET 5,

TUNTy b2 kT EE—V g AEHS S vy PRICBWTET M, R
AT AEEfLIZ BV CEIfb s b,
21 fRfEZ v E— 3 U{EES (Unity, Communication, Advocacy and Networking
Working Group : UCAN-WG) #Z#ifkfk L, EWANEEI 21T 9

LPDML IR SN TWARWVR, Fa =y F T RA— S— T [ = PN RO R EEN 43T % (Health status of
the people in Nyanza Province is improved) | Z & E LT\ 5%,

P x— VAN XU T 4L VAV TEKINT VA Fo AT E =V A b, FHEE O M&E, R 0 E—
vayv, REEEY VAV N, PR—TF 4T A==V gy S a—F L AR )T R R R — T A v
M UY—=RA9X—V AV HAZw— VL —Taly - <vxX—VAVMNEET,



2.2

2.3

2.4

2.5

2.6
2.7

2.8
2.9

RET B E— g BT H=—XFHli 2, PHMT, DHMT, &k, 2 I 2=7
4 DE LIV TIT D,

RIETBE—T g NIBTLF AN T 4T EARA S MRS By FRIZX LT
179,

T oE— g VT AR = A MHERRY —27 ¥ 5 v 7% PHMT
DHMT % Xt &1217 9,

DHMT MREFEE L NI 2 =7 4 LAV EZHRIZLIERET o€ — 2 3 U {FE)
AT O ZEAE T D,

DHMT M7 v £ — 3 3 ViE#) 2 AOP ~TH b3 oA EET 5,

AET 4R EEBLC, Fy KT I3 T7 4 ADHFOMELORY FT—7
ZRET D,

DHMT A — B/ « 25 7 X M » T IEC HEMEK 245 Z L 2 XET 5,
%@7D%WV9/@%%iET/X;%O<@%kbfﬁﬁb\i%k?éo

TYUNT Y b3 R R =P A b F— A D SRR, 232 =7 0 (A

3.1
3.2

3.3

3.4

3.5
3.6

3.7
3.8

3.9

HZYBR—=FT 4T « A==V g VROBEEO~ R — A v MEEH S
f{uy NRTET /MbEh, Bk - RS 5D,
WRIEERN R AR L, RIREE S AT AL D T2 DX ¥ T 4 BREIT O,
2=V A FORILEY—ERAOEHRENEZHE L TA— =Y 3 ViflE L
%my&kamﬁﬁL%ﬁﬁo
WA~ —V A ks R —FT 7 « 2—,3—=E Y 3 (Integrated Management
Supportive Supervision : IMSS) Fx= v 7 U A RO ELEBSG N L—=7 74—
RN 7 DA T = R NE RS S,
IMSS F=v 7 VA affiolt Y R—=FT 47 - A==t Var BgpLlb—=r
7. 74— KNy T DEMEITD,
mmT#%T—7w7x—n—t/a/@@%Nw«%%m¢é B2 et 5,
PHMT, DHMT (2B 2R~ F— A > MEHR T AT L (HMIS), 2 =2=7 «
%@%%(mﬁ)®ﬁﬁéiﬁﬁé
PHMT, DHMT IZBIF 5 AOP D7 By =7 b« v F— VA v NEHEXET D,
PHMT, DHMT (281 5 A7 — 7 A X —a5, Hiirekifsi#Ee & OB 2 X+
Do
YR—=T 4T e A==V g MO~ —T A MEFZ T ET v R I2HSL
EENE LCEMIE L, SCELT %,

TNy b4 7av=l MAILE s GEH ST BTV ACES EFHEG,

4.1

4.2

= v PR AR B - (3 S ESREEERN A KT A
EBSE R Y b2 IR SN D,
TEFVALESEHE LT, TRV =7 FORARRZHET 7200431
—vat s U —FeT¥ A LERT D,
U — TR ERE TV, A Y & B - LT, REIEB 21T 0.




43 TVl MERREDERDTD | FEE~OERR, A7 7 LA BRET
F— T LIp E ORI A T = XL ERERET D,

4.4 PBAFE/N— R — . FETHRBE. fth O MRS & ORMBRI R v Y — 7 Z{EES D,

45 (FHRSBROIFDOIZDD T 4 —T AFAESCA S T 4B ZE B L, =7 AU
HOS BB Z T 5,

46 ARMEAT A~ U=+ ~ILA P — ERFRMOHROMMMIE KET 5.

47 Tuavz 7 FORRIESOTREBRCT A RT7 A v ORE L ZXET 5.

48 MOEBEEERE EDOX Y MU =7 25 L T, RIS 2T L5ILO 70 O [E R
et %,

Output4
Valification of operational models developed under
Output 1,2,3 with purpose of scale-up of the qualified
models and feedbacks of Project outputs/outcomes to
national policies/guidelines/tools
(International/Regional /Mational levels)

Overall Goal (Impact)
Quality of Health care services isimproved in Nyanza Province (Province)

Project Purpose (Outcome)
Management capacities of health management teams at Provincial and District levelsin Nyanza
Province is strengthened. (District and Province)

Demand Side

Supply Side

Output2
Health Promotion
(Districtand Province }

Outputl
Health System Management Training
(Districtand Province )

d 1 1

A
/|

V7

Output3
Service Quality Management )
(Facility )
Output3
Community Health Management
{Community )
M2—-1 ARITIoPzy bOBASFTIA

2—3 R sy rtF77O—F
A7y =l MTEWTE, vy NEABEZENRT L7202, LFIZHET 28587 7

a—FREAINTWD,

O REITEEORERENZERL, oD~ A U Ry 22 bS5 2 E TREV AT LD 6D
DaryR—=%y b (TNANFU A&V —F— o7 REAM, REER, V—EZXT U RY —
DR B, E3EAL - #gdR) kT 5,

Q@ REATEE - REEREFE - REERFRSFOREEME, aIa=7 1 Lo &5BERHE
MoOX AT a— 2 %@L TCF—LENT 4 v T ORBELEET S,

@ REE AT DBV THEDROBR LT 2O, REV—EXORMEHF L —E2D%ZT
FOMBE~DXEEIT,



% 3E

Tl NOFEBFIILLTOEBY MR INT,

A R

RIEfEHRS 2T 5 14

3—1 B’BAEE
3—1—1 HARHAFEA
AARNBEFMZIRE, AKMHFHE, EMits, Yooy NEERIRIFERIELI -—10LE
D,
£3—1 ®A—E
R/D CoOEEfE (April 2009) FKRE G T IR Al 8 A )
< A AR5 > < HARMAIE 5 >
FWIH M RIS
F—=TT RS HF— 14 F—=TT RS HF— 14
R E 14 HEEIEC BI% 14 (201146 A 30 H
VAT LB WHE 14 £T)
B B T — 9 14 (2011
T=H YT G 14 ETH1HREDY)

VAT byl S HHEEE 14

Bl ICT Hékt

IR 14 REITEEHE 14
HWIRME
RS HRERE 14
<v—VEH>
74—V RE 8T o BHFE
AHFBE%E (Annex 3 &)
< ARHAFE > <ARIHE >
HRER L 724 £ 3200 (Annex 5 2 f)
< TR > <R ERER >

132 HH (FFEEZLOFEFEITILUITOLEEBY)
JFY2009 : 11,691,202 Ksh®

JFY2010 : 4,490,625 Ksh
JFY2011 : 3,932,054 Ksh
JFY2012 : 4,972,866 Ksh

(Annex 4 Z:R)

<TmTxr NEETHE>
BHRE 72 L

<Fuavx=l MNEETE>
JFY?2009 : 12,286,631 Ksh
JFY2010 : 29,302,635 Ksh
JFY?2011 : 60,865,846 Ksh
JFY?2012 : 44,395,007 Ksh
(Annex 7 1)

PABL—1b (201341 A7)

1Ksh =1.0162 JPY, 1USD= 85.815 JPY




3—1—2 X»F=TH&A
=T BRI AEEIZR S —20 L0,

x3—2 TZT7HEBA-E

R/D ToFrHfE (April 2009) FEEAE (R& T FEETAM A RF)
<HGUEBE—=IS—RAEZ T > <HUBE—=IN—= R NAHZ T >
1. 7av=l h XA VL7 H—, 1. 7ay=2 bk« XA L2 %—_ MOPHS
MoPHS 2. 7myx/ b+ vFx—Y ¥ —, MoPHS
2. Tulaxl ke wRx—T ¥ —, 3. 74— )L Rwx—Tyr—, =% I,
MoPHS MoPHS
3. 74— N K e=wFx—V¥—. =% 4. T34 ~< U —~)LZMEE . MoPHS
>IN, MoPHS 5. =x U PINREATECE (PHMT)
4. FI4 =V —~JL Ak E . MoPHS 6. = U INEREITEE (DHMTS)
5. =% U PINREITEE (PHMT) (Annex 6 2 i#)
6. =% PINEREITEE (DHMTs)
< Z DAth > < Z DA >
IEEEMIC LB A T . ik IREhERIC L M B, fEek
© TEEN SN T R S BR - IEEh IS B R S BRI
- BXL K, HE L - ER. K L
<aAhrv=zT YT > <aArv=2TYT>
1B e B R NG ¢
N#

3—2 EEIELE

AKFavz/7 NI 4 bhagrvary) 34 ay b T2RF2—LT v 7| O3ODEENS
K5, PV E 2 —fHEUBEOHMIX, TR —n17 v 7B YT 5, 20T~ To
TURTy MZBWTERR R OIERIL LM TH 5, Gl ST X TOEEZITIEHS IO
HENCR > CTEET AT TICEEELT, =—XOBITS U THAICELF=—X 2L ey
= 7 MIFITHS LT 7,

H L E 2 —fRERICEbEWEERTBO N TWEZT 7V 7y M1 (R AT LAv R —Y
A K (Health System Management : HSM) WHE DRG] Tix, £ D%, LITK HEVITIEE 2 320
SN, UEWHET 1 7T LORRSBFIC, MRMETeE—Tary ] BEENLI LT, LA
HRWHE T v 7T KL ipoTnd, £, 2012 FFHR LY #7707 M7y 2N 5 AARNE
FAFBICOFELEWVDORER, M%7 v 7y b WHESEM) 7T 7y F2 K3 (FGTo
FE) & OMEMEIZETF LT,

kY, THEDER] ~ THHEZB U TEG LEFERICESWE NI 7 T 7o a
TR ~ TG TOT 72 a 07T U OREK] ~ HHERNE L EERNEOF v v 7 OHE)
~ [EELLTORY 0] ~ PERINCIHE=—XDIHENE~D 7 t — KX v 7] b
VW9 | BHE @ PDCA (Plan-Do-Check-Action) A 7 v 2Bk L7 7w v =7 MEE E7x > T\ b,
oLl A M. 7T eyl FTEREINTZI64DT7 7 T —F—ZLo> TfRES T



5, LrL, YmBy=Z NNTOIZ H LizEE L, & TRREHIFICBWTELEREN TH - 72,

HENRZEETH2HELTOT Y Ny b2 (RETrE—2a2) KTV 7 v h3 (F
ReF 4T e A= N—E Vg, A a=F 4 ~LVARKE REERS AT L) I2BWTIE, BF
ERNRLOX Yy v 72D LT OO EARMT DZMENEL 22 LD, HHEFH I ATV
PLEoyEEh 28 320 < vz,

TU NSy h2iE, FE L E 2 —ERNICIOE Z 472 PDM (PDM1) IZBWTHIZICRE S
t%@?%é:t#%\¢%VH:—%Eﬁmﬁmeﬁ%#&ﬁ%f%oto¢%th——
TR IE, TOIEEO .00 IEC BEHEIED 72 O OWHEIZE LTV a2y, L B = —FE L
FBEIIZRICB T 2MREET rE— 3 VOIREI~E ZOEAND Y7 L TW5H, UCAN-WG % fif
LCRIUV AT —A—ay T a7 /—7 (Transformation Action Groups : TAGs)
EEHTACHR L 0, (Rt~ X —U A b TF =D~ —T AV MEHDOHLERL > T
AR — PSS RIET v E— 2 9 AFENTH BN - HEIRPNIC SR A E L TWD 2 &1 5
L7cHRIEDOERIZHIGT 26D Th D, JICA, EEE LS (UNICEF), PHMT Z Ml X /3 —
& 9% Nyanza Health Promotion Network & 8% (& 41, EWIHIR I —T 4 » 7 DOFEfiiZz B L TA >
N—DOxry NT—7MEEEZNTWD

TU RSy h3IE, R L THHED PDCA ¥+ 7V OMEELZZHIZE S, 2011 4 3 Al
PDM 23E S D BRICHT 72 IR E S VTV D, A RIEEN S BHAG S 7D, T L E = —il
HUBETHD, U7 U My FOREICEY, A0V x7 MIBWTH — B 2R IEFA &
— B 2D FA O W~ & FREIC LT,

TNy FAOFTIE, 7RV MZEDINADIREZET AL LTRT 2D A
L—3g v U —FOERSL, REEMROREICR 2 BMITE N Thoie, ¥7rd= b
DF =TT RAALF =0 2011410 ALV JICA 7 7T LT RAA P —%FETHZ L2/ o
D, AREEANITFEEHZ T2 T, Y77 bl REE R L~ DWW TIEE
BRLUAVICE TR SE DL ENAREE oWV D,

FEMIZIEEN DO ERR I, BROMBER 1 A FEFM#RESE (3530 Amnex2 ZZRE 720,

3—3 79rTYyFDOERE
3—3—1 79Ty 1 OENKE

TU NIy b1 iR
=x CPEMICBTAREEY — X —2 | 1. REEIKY — % —2 v TR~ R —T A MFHE
v e X=X NHMENRET L DFERET VMR, 2011 F 6 A £ TITHILSND,
fESfRtES NS, 2. =x YPIANO PHMT, DHMT O3 T3, 2013
e HETIZETMVIMET 0 VT L E%T 5,

TNy F1IET e e METRIITER SN D AR TH S, FEET VNEML,
=x UPMICBIT TR TCORNRT —APHEEZ ZHE LIRS T, 7V M7y M1 RERS I
b BrleInDd, & TIRFRHMEAAER AR T, EEET VORRBIL 95%5E T LTEHY, PHMT &
DHMTs (4 /N4 = btk 33 DHMTs) DHE A 23 A CTh 5, & TRl ELZ 25T S 4
TS I5DHMTS IZR T 2HEKR T2 H > T HRTF— 2T XTOWENRET LIZZ &b,



£3—3 T7IFTy b 1EEZEOEBIKR
Criteria Q1-11 | Q2-11 | Q3-11 | Q4-11 | Q1l-12 | Q2-12 | Q3-12
1 | An operational model of health
strategic leadership and
management training is
established by June 2011.
2 | Coverage of PHMT and DHMTs
in Nyanza Province receiving the
model training program is
increased to 100% by June 2013.

73.0% | 82.8% | 82.8% | 82.8% | 82.8% | 94.8% | 95.5%

12.9% N/A 100%

HSM WHE £ hEE 7 /L OBA% (FEHE 1) ICBE L T, MMEOM RS EFIC O W TIEEHFM L E = —
FHERFD 8 B TRfET rE—Ta v HEZEBMNMLTCInHEiote, £2, vy’
NBHARIRFIZ 24 HIH & S TWEBHERIRIZ N = > IR 10 HET L E 20 HET LD
BV AR EM Lo, TORE, BHMIROGE N 10 HMETADREHESRGZ &L &
polt, ZTOI0 BHEETMZ2HEOT 4 Ay vartyvaralzal-it12 B OEY
2= VREMET VERERE LTERASND ZEBRELTWND (X3 —45H),

KX3—4 HSMBHENRY T—PHREROAE

Cluster Module Title of Module Duration
1 Day 1 Introduction of Health Systems Management
Day 2 Team Building
- 4 days
Day 3 Leadership, Management and Governance
Day 4 Strategic Thinking and Project Management
2 Day 5 Health Policy Management in Action
Day 6 Supportive Supervision, Coaching and Mentoring 4d
ays
Day 7 Evidence-based Practice and Operations Research Y
Day 8 Information Management
3 Day 9 Resource Generation, Mobilization and Management
Day 10 Basic Health Promotion
- - 4 days
Day 11 Service Quality Management
Day 12 Customer Relationship Management
Total Duration 12 days

SERL L TEWHEE T L OBEIZ DWW T, ARMALCMBEHE, (REITEEICSRLE Z A,
WHEZ 0 77 AOREE LTUTORBEMEINTEY, ZbiEARIHEOR LW E —HT 5,
) —=F =T BRLE LD X2 T A
-%7:ﬁw7Pﬂ4ﬁ—#E@i%’ié77yv?—5~
cHATE—TICER LT — A TOFHE
- REBREE . HENRICE L CHHMERTRICT A b &2 FEi
cHHEN R ZFMET 27200 F v XY T 4« TEAA L B
- MR~ N Y v 7 2ADTEH
cHR—T 4 T = H ) T EEE LIPS DR



- PIRE ~ DRI

AR —v gy s Y —FHHLTOTET U ADMEMR

WHEZ v 77 MIEmM Lzt OO, HHEETT V0N 5EmM Uiz & 723 £ TITIE 5 > kL
(2 A= b)) BDIRTEZINRTNERSRN, Yadey METETICRTREZ

LT, 73T —va il A= a Tt N L —=2 ) 2T A

- BB e

HZETHD, INHIZHOWTIL, BIEVHEKE Ry hU—2 (CoP) A NN—|ZL-TL bt
2—ENTEY., 20134 6 HE TITREMNERTHTETH S,

x3—5 WMEERETILFAROESIKE HEIFE1)

Criteria

Q1-11

Q2-11

Q3-11

Q4-11

Q1-12

Q2-12

Q3-12

1 | Core Management Training
Program for PHMT and the pilot
DHMTs in Nyanza Province is
completed with outstanding

satisfaction from the participants.

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

2 | Facilitator’s guide/Training
Curriculum is developed for
scaling-up the Program.

75.0%

80.0%

80.0%

80.0%

80.0%

90.0%

90.0%

3 | Training Materials including text
book and presentation slides are
developed for scaling-up the
Program.

55.0%

65.0%

65.0%

65.0%

65.0%

75.0%

80.0%

4 | Training Implementation
Mechanism and Operational Plan
is developed for scaling-up the
Program to cover all the DHMTs
in Nyanza Province.

90.0%

90.0%

90.0%

90.0%

90.0%

100.0%

100.0%

5 | Training of Facilitators is
conducted in line with the
facilitators’ guide and other
training materials for scaling-up
the Program to cover all the
PHMTs in Nyanza Province.

0.0%

50.0%

50.0%

50.0%

50.0%

100.0%

100.0%

Total

73.0%

82.8%

82.8%

82.8%

82.8%

94.8%

95.5%

B2 IOV TIE. 2012 ERFTloa Moy PR L 33 B~ —T A hF—2A (B
37 F—2L) BHHMELZHKL TRV, HiFE21TERINLTVD,



I Year 200020131
I vear 2011 - 2012

I ¥ear 2010 - 2011
B Yesr 2011 - 2012
Vear 2012 - 2013

2011 4=
it 4 F— kG

2012 4
BEt 22 F—Lxts

2013 4
437 F— L4

7O N7y b1 ORKEMRA O FERCRTL

R A& PR

FERCIRTL

Health System Management
Training Program Textbook

RZ 7 k2 BRAAFEERICSER LTV | 2013 4F 4 H I H &AL & BRI
TEINTWD, RITZMIL DT T 4o~V A R =T AL b -
F—LEBMGBE LB ~=2 T VMER SN DBIC, ZORNENE
HNCSE L ST,

HSM Training Program
Facilitators' Guide & Training
(Course 1-12)

Facilitators' Presentation Slides
(Course 1-12)

R RTZ 7 ME 2013 4E 1 AICiAMsh Tl Y, S&R/DROYGE % #%
T 2013 FIZHIAIL S NDHTETH D, vy M THI L7 HSM
WHEIZ =¥ > P &4 37 RORE~ R— T A M TF— DTEER 4T
bD, BWHEIT, T OMBERIIC XD FEROFHEIZ B ED ALHiL TV
b, FDfF L LTiE, MoMS/WHO (Z X % HSS Training, AMREF/JICA 7
7V B REHHE Y v Z7F A CHMT Induction Training 23 %,

3—3—2 TUNTvb2OEME

50

27 sEfboPTERILSH | 2.

TNy 2 FEE
NRAagy FRIZBTFA A~ 2T7a | 1. s —> 3 VIEBOEEET /L, 2012 F
T—va FENRET VLS R 4 A F TSNS,

ERNEENEHE (AOP) I PRSI NIRRT v T
—va EEIN, 2013 4FE 6 HE TIc N 2y MR
THAK 5 IEENLL BICHEIN4 %,

3. RfETrE—v a3 lBTE M ey FROF ¥
RUT 4« TEAZXA MEROBRE LM, 2013
6 HETITIES T4 725,

TURNTy h2id7 vyl METRIZIZERIND RIARTH D, 7TV N7y b2 DB ER
ENDHEOICIE, RIETeE—a VEBETANERSIND Z . —ERORET -
2 IGENAY AOP/IAWP (2B W T PRAL - EliiZSis Z &, XA a2y MNRICHT 2 REITEHE ©
RET B E— 9 U DTCDDF v N T 4 IZFHT 2 B EMEAORE N TR Ll
THZE, DT NTRWEENRTITR SR, PV E o —F08 DUENETR I 21T L7 5
TR SIS W TART U R 7y MEIIFIEER L TV D,




®3—6 TUFTY2EEOEBIKER

Criteria Q1-11 Q2-11 Q3-11 | Q4-11 Q1-12 | Q2-12 | Q3-12
1 | An operational model of health
promotion activities is 47.1% 80.1% 50.5% 95.8% 42.1% | 87.9% | 90.3%

established by April 2012.

2 | Execution rate of health
promotion activities budgeted in
AOP of the pilot districts is 3 49 47 48 37 47 47
increased to at least 5 activities
per district by June 2013.

3 | Grand average score of the
capacity assessment on health
promotion in the pilot districts
is increased to 4.0 by June 2013.

3.5 N/A 4.5

PRIV B a2 —flERC 471% 7 > -7 o e —y g VERET VOB GEE1) 1%, &
THEREAE I 90.3%ICE Tl E L (3 —7), AHOMEIL. HERT 7 FEBICH D
RETBE—a N RT 7 OERERMTH D, F7o, 2011447 FIZBEIZER L, T
TORICEAFATH D IECERHIBE L TiX, 20125 ADE=X U V7 DOFER, W 2D
FENNA vy NRTIEHINTWRWZ ENERINTNLZENG, 748 —T v 7 BLET
b5 FEASMmy NRIZOWTIEEMAEORONATEY , EfitkO 7+ —7 v 7L ET
D EZAITDITWARY),

£3—7 BREIOE—Va EBETILREOEBIKRT (GEE1)

Criteria Q1-11 Q2-11 Q3-11 | Q4-11 Q1-12 | Q2-12 | Q3-12
1 | Health promotion working
group is established and it 66.7% 68.7% 100% | 100.0% | 100.0% | 100.0% | 66.7%*

conducts meeting monthly.

2 | Basic health promotion training
and applied health promotion
training for health promotion
officers and health promotion
focal persons in pilot districts
are conducted.

3 | Health promotion handbook
including policy documents are 0.0% 0.0% 0.0% 75.0% 75.0% 75.0% | 85.0%
published.

4 | IEC materials suitable for local
contexts are developed.

4.0% 28.0% | 44.0% | 100.0% | 60.0% | 100.0% | 100.0%

65.0% 725% | 75.0% | 80.0% | 87.5% | 92.5% | 100.0%

5 | Provincial health promotion

stakeholders forums are 100% 100% 100% 100.0% 0.0% 100.0% | 100.0%
conducted quarterly.**
Total 47.1% 53.4% 63.8% 91.0% 64.5% 93.5% 90.3%

* After Q4-11, Health promotion working group conducts meeting as necessary (not monthly basis.)
** After Q1-12, Nyanza Health Promotion Network has decided that Provincial health promotion stakeholders forum (Nyanza health
promotion Performance Review & Stakeholder Forum) is to be conducted bi-annually.
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The details of health promotion

activities executed which are Q1-11 Q2-11 Q3-11 Q4-11 Q1-12 Q2-12 Q3-12
budgeted in AOP/AWP
Total 3 49 47 48 37 47 47
PHMT 0 7 6 6 7 10 10
Siyaya District 0 11 15 14 8
Ugenya District - 11 6 14
Gem District - 8 13
Kisumu West District 3 12 7 5 10 13 13

The details of health promotion

1-11 2-11 3-11 4-11 1-12 2-12 3-12
activities budgeted in AOP/AWP Q Q Q Q Q Q Q

Total 8 66 70 75 54 60 60
PHMT 0 17 17 17 17 15 15
Siyaya District 0 12 17 15 8 10 10
Ugenya District - 11 6 14 6 10 10
Gem District - 9 13 12 6 10 10
Kisumu West District 8 17 17 17 17 15 15

* All the districts in Nyanza province have Health Promotion AWP 2012/2013 from Q3-12 and all the districts have at least 5 health
promotion activities.

MBEONRA vy NRIZEBITAREITHE DR e — a VIZET L Yy XU T 4 - Tk
ARA N (FBEEZ) 1IZoWTiH, R—AT A fE (2011 & 2 H) 355 ", =2 K74 Ul
(2012 AER) 121X 4.5/5 ~& KIgI2H#NML TW5,
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AHE (PHE | IECEEO | Xy bU— | E=XD | 7RI T A N
B Te) TR XL ol | weodtRfEE | T
2010 £ 3 H 2.7 2.3 2.4 2.4 2.2 2.5
201143 A 3.6 3.8 3.4 3.4 3.3 3.5
2012 % 12 A 45 4.5 4.4 4.4 4.6 4.5
T NTy k2 OFALRLE b D FERR L
A PR SE AR

g7 mE— 2 2013 4F 3 AIZSETETH 5.

NS RT

—a— AL X —%E | PESNTWEEO IEC BEHT 2012 4 6 H £ TICEEH»TH 5, IECE
IEC &¥t EHE TAG DX EAHHT DHMTs (I L W 1Ekan, == —A L ¥ —%, 5l

=it & Nyanza Health Bulletin & L CPHHC —ERITL T\ 5,

3—3—3 TUNTv b3OEMKE

TNy 3

AR

NA |y NRIZBIT D R ERR

K, aI2=FT 4 ~DO%R—7 4
T e A==V g U RO~ R
— VA MEEIRET Wb, B
b,

1. Y R—=FT 4T« 2= —E 3 VOEBET LA,
2012 = 4 A £ TITHESL SN D,

2. MEWM~F—T A N e PR —=T 4T« A—3—
'Y g v (IMSS) %32 ) I PR ftiak o s, 2013
FeHETII NS vy MIRIZEBWT80%LL &7
a3

TURNTYy F3IE7 Y=l METRIZIZERIND RIARTHD, TV N7y b 3D EK
Sz MM D701, bV AR—FT 4 7« A==V 3 VOERET VRIS, o,
NA vy MRIZET 5 80% D EEHER T IMSS MEH SN TVWALERD S,

AT 7 N7y ML, PDM OE (2011 42 3 H) KRICT v N7y b e LCHIffb s, # 4
AIZHEMZENEME L2 2 & TARKSIIZEY SRR SN2 b D THDHZ b, FRlLE 2
—HERIIRZ E A CERN A LN oo, ZOBOKEIZREY A OREFR, & T IR
R TWTNORELREERLTWS, Yoy MEYOHIMICBW T, ETT /L

DEREMRICT L LRSI ND,
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Criteria Q1-11 Q2-11 Q3-11 | Q4-11 Q1-12 | Q2-12 | Q3-12
1 | An operational model of
supportive supervision is 14% 54% 75% 82% 84% 84% 90%

established by April 2012.

2 | Number of health facilities in the
pilot districts receiving
Integrated Management
Supportive Supervision (IMSS)
is increased to 80% of facilities
in every district by June 2013.

51.5%

N/A 94.7%




FhaE T NOFERE FERE1) 1%, FHELVE 2 —FRERFD 14%7) b & T RFFEARREIZ 1X 90%1Z
EHLTCWD, ETNVEHEEKT D 5 SDOBEFEDHI> B, IMSS F=v 7 UARNEFR—T 47 -
A—R—E Vg DAN=ZALDOERIIOVWTIEIZRETLTEY, TOMISOEHEEET
SHLZLENABOBRETHD (FR3—11),

#%3—11 Y R—F 4T -R—1R—EP 3 %@LT-
S—EANEEEETILHEDESH KT (F51E 1)
Criteria Q1-11 | Q2-11 | Q3-11 | Q4-11 | Q1-12 | Q2-12 | Q3-12

IMSS checklist is developed. 70.0% 95% 100% 100% 100% 100% 100%

2 | SS mechanism (Plan, prepare,
do, monitor, evaluate, feedback) 0.0% 100% 100% 100% 100% 100% 100%
is established.

3 | Supportive Supervision

. 0.0% 0.0% 75% 80% 80% 80% 80%
Handbook is developed.

4 | IMSS checklist and Resolution
matrix are well documented,
analyzed, stored and shared by
DHMTs and stakeholders.

0.0% 50% 50% 80% 90% 90% 90%

5 | The impact of the SS model is
verified (Health workers’
satisfaction, Clients’ satisfaction,
Indictor of Hlls, etc.).

0.0% 25% 50% 50% 50% 50% 80%

Total 14% 54% 75% 82% 84% 84% 90%
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FAOES (B 1) 1E. FRIL B 2 — Rl 51.5%7) & #& T REEEAMIE A ClE 94.7% 12 F CTHY
MmL<cuns,

TUNTYy N3% TRV MIEALERETIE, Lo 4R R—7 47 « 2——ET 3
VEBMUEY—EROEEBRODDOEBETIV] OBRBEOZREEINTWER, Z0#% 7

nYxZ FOEBIZIEUT, 29 L —EREEEAICB T A2ERET LV EWA T, —E
ADZTFRCB T 2EEETVELT, 23227 4« ~VR v Rx =V A MERTT
V] OB BIEENCEEND Z L & oT-, PDM OWENER SN2 o2 2 64T T
NORRFEIZOVTTRIH SN TV, FEMAR7e Y =7 FORD A E L TRHED x5
ETHZENRYTHDL &, TR E ey =7 FF—AlITHRE LT,

[T a2=F 4« LR ~wF =V A M OFEGET VT, & TEEGE S T 94%580% L
TW5 (E£3—-12), ETNVEHRT S 5 DOEEDH L, S%OMEIL, BIERT 7 B

IhbHaa=74~VAEKE (Community Health Extension Worker : CHEW) ~ 3R — Y X
l\/\‘/ K7 7 OfEEilbE, YEETNLOHRICEH L TXELTHZ ETH D,

RI—12 AZIaZT 4 " ANLR-IR—T AV MEBETIVRAREOES KR

Criteria Q1-11 | Q2-11 | Q3-11 | Q4-11 | Q1-12 | Q2-12 | Q3-12
1 | CHEW & CHWSs™ refresher
training program, Referral &
Defaulter tracing documents and
SS checklist are developed.
2 | CHEW & CHWs refresher
training materials are developed
and the training is implemented
(Total 64 CUs).
3 | Community referral & defaulter
tracing mechanism (plan, do,
monitoring and evaluation cycle
and feedback) is piloted and
expanded to all 166 CUs in pilot
districts.
4 | CHEW management handbook is
developed.
5 | The impact of the community
health model is verified by using
operational research and
documented.
Total 0.0% 22% 39% 54% 66% 84% 94%
* CHW(s) : Community Health Worker(s) (2 X =2=7 ¢ « ~LAT —H—)

0.0% 25% 60% 70% 80% 100% 100%

0.0% 25% 50% 70% 80% 90% 100%

0.0% 20% 25% 50% 80% 90% 100%

0.0% 0.0% 10% 20% 30% 60% 80%

0.0% 40% 50% 60% 60% 80% 90%

S YR—TF 4T e A=V g Vﬁi%fméﬂfb\m\M‘ X, OKisumu West JI2H L < B Sz 1k, @BEMHI
N T3 Siaya o 3 figk., @Siaya B RSFHEE (RIFEFRICH T2 A — =Y a VIIHE S T i), Thb,
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CHEW w3 — T A2 b | AN RT 713201342 AIZET B TFETH Y, /X1 1> hRIZEA
Y RT v ENBHTETD, My PE~DOEAIIT e FTRICK S,
P L E 2 —f&ERFICIX, CHEW 07 73 U F—32 g v AFLDm b
HEOL L7 CHEW 773 U T —Ya Ny R v 7 2R T5FET
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WHEZ WG A AL v 7 OEEF ==X b RIETHHDTH D,

3—3—4 TUNTvb4OERE

TNy M4 Fats
Tud el NEBICIHENL, = | 1. el MVRERLEETLEOOREIF—, U
BT AT S TEBI S = % > PN — 7 vavT, DEREOREN, 201346 A F
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BeHA RTAUREBH Ry MU | 2. Tal=l MNREFILET AT OOH T, HhE,
— 7 BRI nd, HR M 72 & D#EAs . 2013 4F 6 A £ CTHEFRIC N
T 5,

TUNTy bAETR Y27 METRIZIZERSIND RIARTH DL, 7TU N T v b4 D 2
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£3—13 7OrTy F4EEOEBKR

1-00-
Criteria %4 1o | Q1L | Q211 | Q311 | Q411 | Q12 | Q212 | Q3-12

1 | Number of seminars,
workshops and
conferences shared
project achievement is
continuously increased
until June 2013.

2 | Number of scientific
papers, documents and
publications concerning
to the project activities 29 4 12 10 8 12 15 12
and achievements is
continuously increased
until June 2013.

61 8 10 22 26 27 34 29
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Tl NOE—Gy NIN—=TLIEE =Ty N T A—FITHONT, BHOFHIIZET 5 —
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W Bassling,
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Health Promotion

Customer Relationship Mgt

Team Management

Information Management

Resource Management

Planning and MEE

Health Policy Manage ment

Supportive Supervision

Leadership, Mgt & Governance

M Endline
M Baseline
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39
3.4
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3.3

3.7
3.1

35
3.0
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3.6
33

4.0
3.4

3.8
3.2
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£3—14 THERICET SFEMDIEE

SIN B & FERE D FESH
1 Leadership Characteristic 13%
2 Le.adershlp Behavior : . 13% R
3 Mindset Change for Higher Performing 13% (65%)
4 Readiness for Change 13%
5 Interpersonal Relationship 13%
6 Vision & Mission 5%
7 Number of Stakeholder Meeting 5%
8 Number of HF In-charge Meeting 5% -
9 Health Policy Resource Corner 5% E%@Ejsg
10 Availability of Health Policy Documents 5%
11 Utilization of Scientific Publication 5%
12 Suggestion Box 5%
Total 100%
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TAHEBE L, LOLERIIRSZ FoICmat L, A EET 2 ETITEEL oz, BB
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72, HSM AHE 3 B Cld7e < XR—RA T A VREOHE N OIEELZRETH I ENIVRYTH
HEHWENTZZ ERnH D,

BIEORBIEOREDIEN, WS OO T7 U N7y MEEAREY R EEHEIN TS, flx
E. TRy F3TlE, a3a=T 4« ~NLVR v F =T A MOEEET VIZEDY AT
ZIZH b o, HEL LCR#Esh TRy, £/, 7M7Yy 4D FTREENTWD
I, BEIZIZT U N7y FL LTI EEfEECH L, TU N Ty M4 oORTr Y >
7 MZBITHEEN (el FORERELOHIE LIZET VORI HR K OEFE
KA RTAVFESORBE L) ZEThIUE, L UL, Flx X, TEFEGR - T4 K
TA v =L ORFE - WEMBR TR - Mtz my=7 MLEOE] Lnolcbon
LVEYTH 727255 (HHEZ, RFHMETIX, T LhoToad 7 b E LTRSS
TWHZ ExEFTLTEL),

4—2 EEITOERICERT SEH
< H HRELA >
HREI L E 2 —fELRE, ThEcoyueyos hoEmERPREI, UTOREERIN
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> 7 (District Think Tank) & F T v A7 3 —A— gy -T2 ar - Z—7 (TAGS) */”
RE S,

@ ZnhETo, RETeE— 3 MEETS (UCAN-WG) X, MANORETrE— 3 &
BT 2R E LT, = v -~ 2 - 2y h U —F 7 (Nyanza Health Networking)
EL 4 o4y MRIZBWTHREY ot —y a Vig#h2 XET AR — 3 v
TAG I T ST,

TAGs L3RI U —F V7 N—T PR S v, WHEME v FU—2 (CoP) 2k DAY 7%
T RARALAZAOFTCT Y=y MEBNIMWBIZE RS-, REE (OREEE R OERY—E X
). tiRBhEER, #E - MRS, NGO - FERGERE - [FI0ic S < HE (NGOs/CBOs/FBOS) |
RFEETHER IS, CoP #EMAFIHAAND Z EIZLD, Xy NU—F U T 2B LT
0yl MEBIONRRE-RPARE L o772 T, vy MIXo T I
BROENHERIN., 6, vy FEFP EEHRBICBITA7 Y27 MORERe
TORNTY NOAT—IT v TNESH otz LS5,

" JICANairobiOffice €  MOPHS.

H r——————— Siaya :
Pfojecf Training Managemem WG Kisumu west |

TensmatonAaien |
Groups(TAGS] : 3 districts

_ HealthPromexion, ! —

Supportive Supervision, - Scalingup H

Ugeanayo

e oM | (R ¢
Nyanza Ksumu M
Siayo
Homoboy
Kisi
Migori
Nyomira
Total |
30 districts |

Communities of Practice (CoP)
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B5—2 7orTybrILOBMEFH
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WL, TNk o T7av=7 hOMEREEZFZOIFERE > TV D,

x®5—1 MiEBEELOBEEATCORATEREIN-T7+—F L/ RE/ A"V a3V HHE
TRy M1 + HSM Training held from September 2012 to January 2013 was co-funded with

DHMTs:accommodation, Daily allowance and transportation of 2 out of 8 target

participants in each district were paid by a target district or individual

participants.

TRy N2 - Nyanza Health Promotion Stakeholder Forum targeting all the DHPOs" and
other stakeholders in the province : 1st Forum in May 2011 (co-funded with
UNICEF) and 2nd Forum in Sept. 2011 (co-funded with Plan)

+ Nyanza HP Performance Review & Stakeholders forum : 1st Forum in Feb. 2012
(co-funded with CARE Kenya and PSI) and 2nd Forum in Oct. 2012 (co-funded
with CARE Kenya and PSI)

TNy 3 - Quarterly CHS? performance review meeting in Gem in Oct. 2012 (MVP?)

+ Quarterly CHS stakeholder meeting in Siaya (APHIAplus, CDC, etc.)

+ Quarterly CHS performance review meeting in Kisumu West (Plan International,
Maseno University)

« Stakeholder Meeting/Health Facility In-charge Meeting

« Stakeholder Meeting in Ugenya in Nov. 2012 (Matibabu Foundation)




+ Health Facility In-charge Meeting in Kisumu West in Dec. 2012 (Walter Reed

Program)

+ Health Facility In-charge Meeting in Gem in Dec. 2012 (ICAP)
+ Health Facility In-charge Meeting in Siaya in Dec. 2012 (ICAP)

TNy M4

« 1st National Convention for Community Health Strategy in Dec. 2010

(UNICEF, USAID, etc.)

- 1st and 2nd Provincial Health Research and Good Practice Forum in Dec. 2010

and Jan. 2012 (CDC, KEMRI/WREP, etc.)

+ 1st National Human Resource for Health Conference in Dec. 2011 (USAID, WB,

etc.)

+ 8th International MCH Handbook Conference in Oct. 2012 (MoMS/MoPHS,

UNICEF, IPPF, etc.)

+ Evidence and Best Practice for HRH Strategic Plan Forum in Nov. 2012

(USAID-Capacity)

+ 1st Human Resource Development Stakeholder Forum in Dec. 2012

(USAID-Funzo-Kenya)

+ 1st National Leadership, Management and Governance Conference in Jan, 2013

( USAID-MSH, G1Z, etc.)

+ 1st National Quality Management in Health Conference in Feb. 2013

USAID-URC, GIZ, etc.

Y DHPO(s) : District Health Promotion Officer(s) (g7 mE— g 47 4 ¥ —)
2 CHS : Community Health Strategy (=2 I == =5 f ~/L A BkIK)
® MVP : Millennium Village Program (2 L =7 A« EL v« Fus 7 L)
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Progress in Key Heaqlth Indicators in Nyanza province (2008-2011)
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Tuvx/ A | F¥ /3T ¢+ 7 | - JICA New Health Sector Support Program
4 _nra v A2 | ¢« Kenya National Health Sector Strategic Plan 11
TNy M1 HSM #f{& - Concept paper of Kenya Institute of Health Systems

Management (KIHSM)

+ Capacity assessment for KMTC branches
+ KIHSM strategic business plan

TORNTY 2 fRfit 7o £—3 3 | - 1% National Health Promotion Strategic Plan




TNy 3 A—sX—E' V=3 | - Kenya Quality Model for Health implementation
guideline

+ National Supportive Supervision checklist

+ MCH Handbook revision

+ MCH Handbook job aid

PRAEETE o - District Health Information Software
I a2=7 4~V | » CHW/CHEW training manual
A + CHS M&E framework

+ CHS communication and advocacy plan

TU NSy M4 e BRFIZ k9% | - 2™ Human Resource for Health Strategic Plan
BE7 - 1* Human Resource Development Master Plan
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Annex 1

PDM (Modified, March 2011)

Project Title: Strengthening Management for Health in Nyanza Province, Kenya

Duration: 4 years (July 2009 -June 2013)

Project Design Matrix

Version

Proposed Version 1.0

Target Group :
Direct beneficiaries: Health managers of Provincial Health Management Team (PHMT) and District Health Management Teams (DHMTs) in Nyanza Province, Department of
Primary Health Services (MOPHS: Ministry of Public Health and Sanitation)

Indirect beneficiaries: health service providers, communities in Nyanza province (estimated population of 5,8 Million)

Date:

25th March 2011

1

Narrative Summary

'OVERALL GOAL

Quality of primary health care services is improved in Nyanza Province

‘PROJECT PURPOSE

Management capacity of health management teams at Provincial and District levels in Nyanza Province
is strengthened. *

* Eight management capacities are identified; leadership and governance, team management, planning and M&E, health policy
management, supportive supervision/coaching/mentoring, health information management, resource management, customer relationship
management.

OUTPUTS

Health leadership and management trainings are modeled and promoted in Nyanza Province

Objectively Verifiable Indicators and
Taraets

1. Customers satisfaction rates in health facilities are
increased to 90% by 2015 (Benchmark in March 2011).

2. Health managers'/providers' work satisfaction rates are
increased to 90% by 2015 (Benchmark in March 2011).

3. Health service performance indicators for priority High
Impact Interventions (Hlls) increased to 80% and above by
2015 (Benchmark in AOP 4 and 5).

1. Grand average score of the capacity assessment in PHMT
and DHMTs in Nyanza Province is increased to 4.0 by June
2013 (Benchmark in January 2010 for pilot teams and in
March 2011 for other teams).

2. Grand average of the behavioral change assessment in
PHMT and DHMTs in Nyanza Province is increased to 4.0 by
June 2013 (Benchmark in March 2011).

1. A operational model of health strategic leadership and
management training is established by June 2011
(Benchmark is zero in July 2009).

2. Coverage of PHMT and DHMTs in Nyanza Province
receiving the model training program is increased to 100% by
June 2013 (Benchmark is zero in July 2009).

Means of Verifications

Health Leadership and Management Survey report
Customer Satisfaction Survey report

Health Leadership and Management Survey report

Annual Operational Plan (AOP) Performance Review
Report

Health Leadership and Management Survey report

Health Leadership and Management Survey report
Health Sector Performance report

Training model in place

Training Completion and Evaluation report

promoted to all the districts in Nyanza province and other provinces and enhance national health
policies/guidelines and international networks.

project achievement is continuously increased until June
2013 (Benchmark is zero in July 2009).

2. No of scientific papers, documents and publications
concerning to the project activities and achievements is
continuously increased until June 2013 (Benchmark is zero in
July 2009).

2 |Health promotion activities are modeled and mainstreamed in Health Systems Strengthening in the 1. An operational model of health promotion activities is Health promotion model in place
pilot districts*. established by April 2012 (Benchmark is zero in July 2009).
2. Execution rate of health promotion activities budgeted in |AOP Performance Review report
AOP of the pilot districts is increased to at least 5 activities per
district by June 2013 (Benchmark is zero in AOP4 and 5).
* The Pilot districts include PHMT and DHMT in Siaya, Kisumu and Ugenya.
3. Grand average score of the capacity assessment on Health Promotion Capacity Assessment report
heath promotion in the pilot districts is increased to 4.0 by
June 2013 (Benchmark in March 2011).
3 |Supportive supervision and related management activities by DHMTs for health facilities and 1. An operational model of supportive supervision is|Supportive supervision model in place
. . . P tablished by April 2012 (B h ki in July 2009).
communities are modeled and promoted in the pilot districts*. established by Aprt (Benchmark s zero in July 2009)
i o o ) 2. Number of health facilities in the pilot districts receiving|IMSS report
* The Pilot districts include PHMT and DHMT in Siaya, Kisumu and Ugenya. Integrated Management Supportive Supervision (IMSS) is|Health Sector Performance report
increased to 80% of facilities in every district by June 2013
(Benchmark is zero in July 2009).
4 |Evidence-based practices and lessons-learned demonstrated by the Project implementation are 1. Number of seminars, workshops and conferences shared  |Minutes of the meetings, abstracts, conference

proceedings, journal articles

Scientific papers, documents and publications

Important Assumption

Administrative devolution does not affect project
implementation negatively.

Security and safety measures in Kenya are maintained.

Major outbreaks and epidemics are not emerged to affect
the overall performance of the health status of the people.

Human resource for health is well maintained and promoted.

Infrastructure is are well maintained.
Referral systems is adequately functioned.

Supplies for drugs and commodities are ensured and
maintained.

Availability of health providers is secured and maintained.

Workplace environment for PHMT/DHMT is well maintained
and promoted at least it meets the minimum requirement.

Mobility of health managers including transport, competing
tasks and personal issues is well secured and maintained.

Conflict resolution and disciplinary action under code of
conduct are esteemed and functioned well.

Collaboration between health managers and development
partners are well coordinated and organized under mutual
vision and mission.

All the stakeholders are involved in health management
activities to strengthen health systems.
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ACTIVITIES

Health leadership and management trainings are modeled and promoted in Nyanza Province:

1.1 To establish Community of Practices (COPs) as institutional networking to spearhead and support health management training.

1.2 To organize a training management working group (TMWG) consisting of training focal persons from PHMT and DHMTs, JICA Experts,
and technical advisors from COPs.

1.3 To hold regular meeting to identify training needs and develop training plans, courses, modules and tools.

1.4 To Implement core management training program to the pilot teams as initial modeling process for packaging.

1.5 To review, develop and package core management training program for scaling-up to cover all the DHMTs in Nyanza Province.
1.6 To scale-up core management training program to all the DHMTs in Nyanza province with randomized Control Trial (RCT) method.
1.7 To support DHMTs to conduct health management training at health facility and community level to the pilot districts.

1.8 To support DHMTs to enhance health management training into AOP in the pilot districts.

1.9 To evaluate and document health leadership and management training Program as evidence-based practice.

PDM (Modified, March 2011)

Japanese Side

(1) JICA expert and project staffs

a. Long-term expert (Chief Advisor, Human Resource
Development Advisor, Project Coordinator/IEC Material
Development/Health Promotion Advisor, Health
Administration Management Advisor)

b. Short-term expert (Health Management Information
System etc.)

c. Project staffs (National expert, project assistant, driver etc.)
(2) Management trainings/related activities
(3) Project operational cost

(4) Office equipment, furniture and vehicle

Health promotion activities are modeled and mainstreamed in Health Systems Strengthening in the pilot districts.

2.1 To organize and operate a working group on health promotion (UCAN WG: Unity, Communication, Advocacy and Networking
Working Group).

2.2 To conduct needs assessment on health promotion both at PHMT/DHMT level and Health Facility/Community level.

2.3 To conduct capacity assessment on health promotion for the pilot districts.

2.4 To conduct management training/workshops on health promotion at PHMT/DHMT level.

2.5 To support DHMTs to conduct health promotion activities at health facility and community level.

2.6 To support DHMTs to promote health promotion activities to be incorporated into AOP.

2.7 To conduct study/exchange visits for sharing good practices and networking with other teams.

2.8 To support DHMTs to develop IEC materials suitable to the local contexts.

2.9 To evaluate and document health promotion activities as evidence-based practice.

(5) Counterpart training in Japan

Supportive supervision and rerated management activities by DHMTs for health facilities and communities are modeled and promoted in
the pilot districts.

3.1 To establish and operationalize Field Support Working Group to strengthen capacity development of district health systems.

3.2 To review supervision system and checklists in light of quality of management and standardized health services.

3.3 To develop Integrated Management Supportive Supervision(IMSS) checklist and implementation, on-site training and feedback
mechanism.

3.4 To operationalize implementation, on-site training, feedback and dissemination of IMSS.

3.5 To support DHMT to incorporate IMSS into budget and action plan of AOP.

3.6 To support PHMT/DHMT to promote Health Management Information System (HMIS), Community Health Strategy (CHS) and other
related communication management to strengthen district health systems.

3.7 To support PHMT/DHMT to strengthen project management in AOP.

3.8 To support PHMT/DHMT to hold Technical Assistance Committee and Stakeholder Forum at provincial and district level.

3.9 To evaluate and document IMSS and other related management activities as evidence-based practice.

Evidence-based practices and lessons-learned demonstrated by the Project operational models are promoted to all the districts in
Nyanza Province and other provinces and enhance national health policies/guidelines and international networks.

4.1 To design and conduct operational research for evidence-based practices concerning to the project interventions.

4.2 To document and publish research results, operational models and lessons-learned to a wider public audience.

4.3 To support sustainable mechanism to disseminate evidence-based practices demonstrated by the Project in scientific journals,
conferences and stakeholders' forums.

4.4 To promote institutional networking with development partners, academic institutions and other organizations (NGOs, CBOs, FBOs
etc.).

4.5 To conduct forums and study visit to exchange information and experiences to enhance evidence-based practices.

4.6 To support Department of Primary Health Services and other departments in MOPHS for their organizational capacity development.
4.7 To support the development and review of health policy/guidelines based on the Project activities and achievements.

4.8 To spearhead international collaborative network for health systems strengthening with neighboring countries and beyond.

INPUTS

Kenyan Side

(1) Counterpart members (Ministry, Provincial and District
levels)

(2) Management support staffs
(3) Office space, equipment and utilities
(4) Counterpart budget for operational costs (cost-sharing)

(5) Sector coordination and arrangements

Important Assumption

Knowledge and information acquired by the Project activities
are adequately shared by all the DHMT members and
stakeholders.

Partnership with other implementing donors, agencies and
institutions is maintained.

Availability of counterpart members (PHMT/DHMTs) is retained
and maintained.

Preconditions

Security and safety measures in the Project working areas are
maintained.

Major policies and guidelines are maintained at the ministerial
level.

Health sector reform and local government reform are
maintained.





































Annex 3 List of Project Team Members

Long-term Japanese expert

Name

Tomohiko SUGISHITA

Job Title

Project Chief Advisor

Period (from)

30th Sep. 2009

Period (to)

29th Jun. 2013

Chie MURAKAMI

Project Coordinator/
IEC Material Development

1st Jul. 2009

14th Jul. 2011

System Strengthening/ Training

3|Mikihiro TODA 30th Jul. 2009 29th Jun. 2013
Management

4|Kaori SAITO Health Administration Management |9th Apr. 2011 1st Jul. 2013

5|Naoko KITAZAWA Project Coordinator/ 20th Jun. 2011 |29th Jun. 2013

Health Promotion

1

Shot-term Japanese expert

Naoki TAKE

Job Title

Health Information Management

Period (from)

9th Sep. 2010

Period (to)

23rd Dec. 2010

Project staff (Locally recruited)

No. Name Job Title Period (from) Period (to)
1|Caleb Seda Obel Project Chief Advisor 1st Sep. 2009 Current
2|(Edna Nyakoe Project senior Assistant 7th Sep. 2009 Current
3|(George Obillo Project Driver 1st April 2010 Current
. . Technical Advisor for .
4|Linet Achieng Nyapada Oyucho Human Resource Development 1st June 2010 24th April 2012
5|Sachiyo Nagi Field Capacity Development Advisor |[1st June 2010 31st March 2011
6|Yoshito Kawakatsu Community H?alth and Operational 22th April 2011 |Current
Research Advisor
7|Charles Oduor Ohiwa Project Driver 16th May 2011 |Current
L Project Assistant
8|Benjamin Jaoko (Administration and Finance) 1st July 2012 Current
Project Assistant
9(Samson Okoth Nyagol (Training Coordination) 1st July 2012 Current
10|lda Anyango Omondi Project Assistant 1st July 2012 Current

(Community Health)




Annex 4: Equipment Purchased through Project Budget

Date Supplied

(YYYY-MM-DD) Specification Procured from

1 2009-08-17 Inkjet Printer Canon iP100 Ksh 38,280|Compulynx Nyanza

2 2009-08-26 Toyota Hilux KUN25R-PRMDHN (DLX) usD 26,485(|Toyota East Africa Ltd.

3 2009-08-26 Toyota Prado KZJ120R-GKMETQ JPY 3,862,600|Toyota East Africa Ltd.

4 2009-09-09 External Universal Laptop Battery Promate Ksh 19,500(Bloomerg

5 2009-10-01 Fax Machine Ksh 33,500|{Compulynx Nyanza

6 2009-10-01 HP Scanner CN87DTHOM7 Ksh 40,000|Compulynx Nyanza

7 2009-10-06 Toneau Cover for Toyota Hilux Ksh 168,200|Sai Raj

8 2009-10-15 Dell Laptop Computer 1 751S4K1 Ksh 65,000(Electronics Technology Ltd

9 2009-10-15 Dell Laptop Computer 2 CP85606 Ksh 65,000|(Electronics Technology Ltd
10 2009-10-15 Dell Laptop Computer 3 361S4K1 Ksh 65,000(Electronics Technology Ltd
11 2009-10-15 Dell Laptop Computer 4 V7HS4K1 Ksh 65,000|(Electronics Technology Ltd
12 2009-10-15 HP LaserJet 5200dtn Ksh 134,000 |(Electronics Technology Ltd
13 2009-10-15 SHARP Photocopier AR-M318 Ksh 430,000|Electronics Technology Ltd
14 2009-10-15 Sony LCD Projector 1 VPL-CX150 Ksh 170,000 |(Electronics Technology Ltd
15 2009-10-15 Sony LCD Projector 2 VPL-CX150 Ksh 170,000|Electronics Technology Ltd
16 2009-10-15 Projecting Screen "95x"95 Ksh 78,000(Electronics Technology Ltd
17 2009-10-15 MS Office 2007 software 1 Ksh 23,400|Electronics Technology Ltd
18 2009-10-15 MS Office 2007 software 2 Ksh 23,400(Electronics Technology Ltd
19 2009-10-15 MS Office 2007 software 3 Ksh 23,400|Electronics Technology Ltd
20 2009-10-15 MS Office 2007 software 4 Ksh 23,400(Electronics Technology Ltd
21 2009-12-02 Adobe Acrobat 1 Ksh 23,000|Compulynx Nyanza
22 2009-12-02 Adobe Acrobat 2 Ksh 23,000|Compulynx Nyanza
23 2009-12-02 Adobe Acrobat 3 Ksh 23,000|Compulynx Nyanza
24 2009-12-02 Adobe Acrobat 4 Ksh 23,000|Compulynx Nyanza
25 2009-12-16 Office Desk 1 Ksh 20,783|Compulynx Nyanza
26 2009-12-16 Office Desk 2 Ksh 20,783 |Compulynx Nyanza
27 2009-12-16 Office Desk 3 Ksh 20,783|Compulynx Nyanza
28 2009-12-16 Office Desk 4 Ksh 20,783 |Compulynx Nyanza
29 2009-12-16 Conference Table Ksh 33,620|Compulynx Nyanza
30 2009-12-16 White Board 6ft x 4ft Ksh 15,000|Compulynx Nyanza
31 2009-12-16 Bookshelf with door & lock Ksh 16,810|Compulynx Nyanza
32 2010-02-10 Security Alarm System Ksh 158,708(G4s
33 2010-03-03 Toyota Prado Ksh 3,165,468|Toyota East Africa Ltd.
34 2010-03-15 Conference Table (Small) Ksh 21,000|Compulynx Nyanza
35 2010-03-15 Conference Table (Large)l Ksh 33,620|Compulynx Nyanza
36 2010-03-15 Conference Table (Large)2 Ksh 33,620|Compulynx Nyanza
37 2010-03-15 Coffee Table Ksh 18,000|Compulynx Nyanza
38 2010-03-15 Office Desk 1 Ksh 20,783 |Compulynx Nyanza
39 2010-03-15 Office Desk 2 Ksh 20,783 |Compulynx Nyanza
40 2010-03-15 White Board Ksh 15,000|Compulynx Nyanza
41| 2010-03-18 uz;‘;’_“miifff%\;’:; “:L_}éesyé’fard' Ksh 108,000/ Total Solutions
42 2010-03-18 APC Smart 1kVA UPS Ksh 62,640(Total Solutions
43 2010-03-18 HP Compaqg 6530b Notebookl Ksh 108,580|Total Solutions
44 2010-03-18 HP Compaqg 6530b Notebook2 Ksh 108,580|Total Solutions
45| 2010-03-18  |Adobe CS4 Master Collection- User Ksh 257,082|Total Solutions

License

46 2010-03-18 70"x70" Tripod Projector Screen 1 Ksh 18,360|Total Solutions
47 2010-03-18 70"x70" Tripod Projector Screen 2 Ksh 18,360(Total Solutions
48 2010-03-18 HP Office jet Pro 6500 AiO DW Ksh 19,980(Total Solutions




49 2010-03-18 Kyocera Mita Photocopier Ksh 544,970|MFI, Procured by JICA Kenya

50 2010-03-25 Office Blind Ksh 306,608(Vitendi

51 2010-03-29 Office Desk 1 Ksh 20,783 |Compulynx Nyanza

52 2010-03-29 Office Desk 2 Ksh 20,783 |Compulynx Nyanza

53 2010-03-29 Office Desk 3 Ksh 20,783 |Compulynx Nyanza

54 2010-03-29 Whiteboard Ksh 15,000|Compulynx Nyanza

55 2010-03-29 PVC Tent for 100 people Ksh 125,000(Compulynx Nyanza

56 2010-03-29 Office Desk Ksh 20,783 |Compulynx Nyanza

57 2010-03-29 Whiteboard Ksh 15,000|Compulynx Nyanza

58 2010-03-29 Bookshelf with glass doors Ksh 17,600|Compulynx Nyanza

59 2010-03-29 PVC Tent for 100 people Ksh 125,000(Compulynx Nyanza

60 2010-03-31 Sawafuji Generator ELEMAX SH3200EX \Slé\lil’\;égiii?fG/llQBlS Ksh 86,000|Davis & Shirtliff

61 2010-03-31 Sawafuji Generator ELEMAX SH3200EX \Slé\lil’\;égiii?fG/llQBlﬁ Ksh 86,000|Davis & Shirtliff

62 2010-03-31 Peavey ESCORT Portable Audio System Escort OGIHO0028 00511812 Ksh 65,000(Credible Sounds

63 2010-03-31 Peavey ESCORT Portable Audio System Escort OGIHO009 00511812 Ksh 65,000(Credible Sounds

64| 2010-03-31 ;ESQKU Wireless Microphone System WR-|g55535 Ksh 16,000|Credible Sounds

65| 2010-03-31 iggéw Wireless Microphone System WR-|g455049 Ksh 16,000|Credible Sounds

66 2010-03-31 SONY DSC - W350 Digital Camera 8686628 Ksh 13,480|Total Solutions

67 2010-03-31 SONY DSC - W350 Digital Camera 8696890 Ksh 13,480|Total Solutions

68 2010-03-31 SONY DSC - W350 Digital Camera 8696883 Ksh 13,480|Total Solutions

69 2010-03-31 SONY Handycam DCR-HC54 707608 Ksh 18,875 Total Solutions

70 2010-03-31 Tripod for SONY Handycam Ksh 15,085|Total Solutions

71 2010-03-31 Plastic tables & chairs Ksh 46,200|Compulynx Nyanza

72 2010-03-31 Plastic tables & chairs Ksh 51,000|Compulynx Nyanza

73 2010-05-07 GPS device GARMIN eTrex Ksh 30,290|Swiss Products Ltd.

74 2010-08-14 Projector SONY VPL MX-20 Ksh 170,000(Procured by JICA Kenya Office

75 2010-08-14 Projector SONY VPL MX-20 Ksh 170,000|Procured by JICA Kenya Office

76 2010-10-13 Laptop computer ;gsgi;g;iatellite Notebook Ksh 95,300|Compulynx Nyanza

77 2010-10-13 Laptop computer ;gs;gg:qiatellite Notebook Ksh 95,300|Compulynx Nyanza

78 2010-12-20 Laptop computer ';Z)gggg?siatellite R630-105 Ksh 95,000|Compulynx Nyanza

79 2010-12-20 Laptop computer ';Z)gggi:siatellite R630-105 Ksh 95,000|Compulynx Nyanza

80 2011-01-05 Digital camera SONY DSC HX5V Ksh 31,585[Nakmatt Holdings Ltd.

81 2011-01-05 Digital camera SONY DSC H55 Ksh 31,585[Nakmatt Holdings Ltd.

82 2011-02-15 Toyota Prado Ksh 3,676,565|Procured by JICA Kenya Office

83 2011-06-30 Canon mobile printer Canon iP100 Ksh 38,500 (Compulynx Nyanza

84 2011-07-21 Sony VPL-ES7 Projector Sony VPL-ES7 Ksh 48,706 |Compulynx Nyanza

85 2011-07-21 Sony VPL-ES7 Projector Sony VPL-ES7 Ksh 48,706 |Compulynx Nyanza

86 2011-08-03 Tyres for project vehicle TOYOTA Ksh 116,600|Mohan Engineering Works Ltd.

87 2011-12-06 Colour Printer HP OFFICEJET PRO 8500A Ksh 30,000 (PC World Ltd.

88 2012-01-04 Digital camera SONY DSC-WX7 Ksh 24,495|Nakmatt Holdings Ltd.

89 2012-01-04 Digital camera SAMSUNG EC EX-1 Ksh 35,999 |Nakmatt Holdings Ltd.

90 2012-01-04 Laptop computer Acer 5742-010 Ksh 59,999 |Fones Direct Ltd.

91 2012-01-04 Laptop computer Acer 5742-030 Ksh 65,897 |Fones Direct Ltd.

92 2012-01-23 Photocopier Kyocera TASK ALFA420i Ksh 620,000 [Remifam systems Ltd.

93 2012-01-25 Book Shelves (2 pcs) Ksh 39,440|Lake Printers & Stationers Ltd.

94 2012-01-25 Cabinet Metallic (2 pcs) Ksh 37,400|Lake Printers & Stationers Ltd.

95 2012-01-25 Office chairs (4Pcs) Ksh 29,400 |Lake Printers & Stationers Ltd.

96 2012-02-27 Laptop PC HP Pavilion DV3-4302ei LL940f Ksh 81,500|PC World Ltd.

97 2012-02-27 Colour Printer HP OFFICEJET PRO 8500A Ksh 44,500(PC World Ltd.

98 2012-02-27 Projector SONY VPL-EX100 Ksh 57,500|PC World Ltd.

99 2012-03-06 PA System with stands and mics Ksh 155,000 |Lake Printers & Stationers Ltd.
100 2012-03-06 P.V.C tent for 50 people Ksh 142,500 |Lake Printers & Stationers Ltd.
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101 2012-03-06 Plastic chairs Ksh 62,500 [Lake Printers & Stationers Ltd.
102 2012-03-06 Office desk Ksh 16,999 (Seal Honey Ltd.

103 2012-03-06 Book Shelves (5 pcs) Ksh 88,044 [Seal Honey Ltd.

104 2012-03-06 Cabinets (7 pcs) Ksh | 122,221.40|Seal Honey Ltd.

105 2012-03-19 White boards for CUs (8 pcs) Ksh 139,664 |Lake Printers & Stationers Ltd.
106 2012-03-19 White boards for CUs (14 pcs) Ksh 244,412 (Lake Printers & Stationers Ltd.
107 2012-03-19 White boards for CUs (20 pcs) Ksh 349,160 (Lake Printers & Stationers Ltd.
108 2012-03-19 White boards for CUs (6 pcs) Ksh 104,748 |Lake Printers & Stationers Ltd.
109 2012-03-20 Chalk board for CUs ( 14 pcs) Ksh 398,692 (Lake Printers & Stationers Ltd.
110 2012-03-20 Chalk board for CUs ( 14 pcs) Ksh 398,692 (Lake Printers & Stationers Ltd.
111 2012-03-20 Chalk board for CUs ( 7 pcs) Ksh 199,346 |Lake Printers & Stationers Ltd.
112 2012-03-20 Chalk board for CUs ( 3 pcs) Ksh 85,434 |Lake Printers & Stationers Ltd.
113 2012-03-26 Bookshelf Ksh 15,000 | Capital Furnishers and Glass Kisumu
114 2012-03-29 Bookshelf Ksh 31,000 |Capital Furnishers and Glass Kisumu
115 2012-08-29 Laptop computer Acer 5742-010 Ksh 59,999 |Fones Direct Ltd.

116 2012-08-29 Laptop computer Acer 5742-016 Ksh 59,999 |Fones Direct Ltd.

117 2012-08-30 Tyres for the project Vehicle (KBP 517B) [(BF GOODRICH Ksh 147,088(Mohan Engineering Works Ltd.
118 2012-04-18 Sign posts ( 41 pcs) Ksh 984,000|Lake Printers & Stationers Ltd.
119 2012-04-18 Sign posts ( 50 pcs) Ksh 1,200,000|Lake Printers & Stationers Ltd.
120 2012-04-18 Sign posts ( 36 pcs) Ksh 864,000|Lake Printers & Stationers Ltd.
121 2012-04-18 Sign posts ( 48 pcs) Ksh 1,152,000|Lake Printers & Stationers Ltd.
122| 2012-12-10 (S;zz‘s’:ti"e Supervision white boards Ksh 120,000|Lake Printers & Stationers Ltd.
123| 2012-12-10 (S;zzz:ti"e Supervision white boards Ksh 80,000|Lake Printers & Stationers Ltd.
124| 2012-12-10 (S;zzz:ti"e Supervision white boards Ksh 80,000|Lake Printers & Stationers Ltd.
125 2012-12-10 (S;SCF’S‘;rti"e Supervision white boards Ksh 80,000|Lake Printers & Stationers Ltd.
126 2012-12-10 (S;zzz:ti"e Supervision white boards Ksh 80,000|Lake Printers & Stationers Ltd.
127 2013-01-07 Camera for 5S Kaizen Canon Power Shot S2300 Ksh 12,900[Nakumatt Holdings Ltd.

128 2013-01-07 Camera for 5S Kaizen Canon Power Shot S2300 Ksh 12,900[Nakumatt Holdings Ltd.

129 2013-01-07 Camera for 5S Kaizen Nikon Coolpix S2600 Ksh 9,995|Nakumatt Holdings Ltd.

130 2013-01-07 Camera for 5S Kaizen Nikon Coolpix S2600 Ksh 9,995 [Nakumatt Holdings Ltd.

131 2013-01-07 Camera for 5S Kaizen Nikon Coolpix S2600 Ksh 9,995(Nakumatt Holdings Ltd.

132 2013-01-07 Camera for 5S Kaizen Nikon Coolpix S2600 Ksh 9,995 (Nakumatt Holdings Ltd.
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Annex 5 : List of CP Training in Japan (Total 24 people)

Course Title

Job Title

1|Dr. Peter Okoth Health Systems Management PHMT-Nyanza PDSC MoPHS 5th May 2010 10th July 2010
2|Clementine Gwoswar Health Administration for Regional Health | i \yanza PPHN MoPHS 29th June 2010 14th August 2010
Officer for Africa
3|Benter Rieko Maternal and Child Health Promotion in |y ygenya DPHN MoPHS 18th August 2010 9th October 2010
Public Health for Africa
4|Mathews Odiango Information, Education and PHMT-Nyanza D/PHRIO MoPHS 7th September 2010  |18th December 2010
Communication in Health Secotr
5(Dr. John Odondi Community Health Management DPHS-MOPHS Head MoPHS 29th November 2010  |25th December 2010
6|Dr. Kioko Jackson K. Community Health Management PHMT-Nyanza PDPHS MoPHS 29th November 2010 |25th December 2010
7|Tom Andebe Community Health Management PHMT-Nyanza PPHO MoPHS 29th November 2010 |25th December 2010
8|Florence Atieno Owuor Community Health Management DHMT-Rachuonyo |DPHN MoPHS 29th November 2010 |25th December 2010
9|Hilda Ayieko Health Systems Management DHMT-Kisumu West |DPHN MoPHS 5th May 2011 9th July 2011
- Maternal and Child Health Promotion in .
10| Millicent Okwach public Health for Africa DHMT-Siaya DPHN MoPHS 5th July 2011 27th August 2011
Maternal and Child Health Promotion in
11|Norah Bett public Health for Africa PHMT-Nyanza PRHC MoPHS 5th July 2011 27th August 2011
12|Dr. David Soti Health Planning Development PHMT-Nyanza PHPO MoPHS 23rd July 2011 31st August 2011
13|Dr. Joel Gondi Evidence-based Public Health PHMT-Nyanza D/PDPHS MoPHS 18th January 2012 25th February 202
14|Joan Chepkemboi Information, Education and DHMT-Kisumu West [DNO MoPHS 7th March 2012 16th June 2012
Communication in Health Secotr
15|Dr. Charles Chege Kariuki [Health Systems Management DHMT- Ugenya DMOH MoPHS 17th May 2012 21st July 2012
16|Monica Musyoka Maternal and Child Health Promotion in |DHMT- Kisumnu 5oy MoPHS 20th June 2012 11st August 2012
Public Health for Africa Municiparity
17|Dr. Jack Magara Health Planning Development DHMT- Nyamira DMOH MoPHS 22nd July 2012 1st September 2012
18|Dr. Jacqueline Ng'eny Maternal and Child health Management |PHMT-Nyanza PCCSD MoPHS 2nd September 2012 |22nd September 2012
19|Victor Odhiambo Maternal and Child health Management |DHMT- Ugenya DRHO MoPHS 2nd September 2012 |22nd September 2012
20|Dr. Issac Ngere Maternal and Child health Management |DHMT- gem DMOH MoPHS 2nd September 2012  [22nd September 2012
. Division of SQA-
21|George Ogoye Maternal and Child health Management MOPHS Head MoPHS 2nd September 2012 |22nd September 2012
22|Ezekiel Ojwang Maternal and Child Health Management |DHMT-Siaya DRHC MoPHS 29th October 2012 15th November 2012
23|John Odira Information, Education and DHMT-Migori DHRIO MoPHS 31st October 2012 15th February 2013
Communication in Health Secotr
24|Dr. Julius Oliech Evidence-based Public Health DHMT- Bondo DMOH MoPHS 5th January 2013 19th January 2013
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Annex 6 : List of Counterparts (Total 98 people)

Position Assignment
1 |[Prof. Dan Kaseje Vice Chancellor Facilitatir (governance) 01/2010
. . Facilitatir (Srtategic planning,
2 |Prof. Richard Muga Great Lakes University Deputy Vice Chancellor Healh policy) 02/2010, 04/2010
of Kisumu(GLUK) . TMWG TMWG
3 |Prof. Stephen Okeyo Dean, Faculty of Health Sciences Master Facilitator HSM 2010. 2011, 2012
4 [Dr. Joyce Owino Facilitatir Master Facilitator (Health Policy) [HSM 2010, 2011, 2012
5 |Mr. Patrick Ojera Head, DEBS Facilitatir (Communication) 01/2010
6 |Ms. Scholastica Odhiambo Facilitatir Facilitatir & TMWG 12/2009~11/2010 (TMWG)
N o - TMWG (11/2010~ )
. Maseno Universit s
7 |Mr. Nelson Obange Yy Facilitatir TMWG, Master Facilitator HSM 2011, 2012
8 |Mr.John Alwala Director MITC ,Lecture Coo_r@nator & Facilitatir (IT IT 2010 -2012
Training)
9 |Mr. Alphonse Odondo Facilitatir Facilitatir (Communication) HSM 2010
10 |Ms. Jackline Opande Head, ICD-Kisumu TMWG TMWG
11 |Mr. Peter Halwenge KCA University Facilitatir TMWG TMWG
12 |Mr. ilfred Owalla Facilitatir Master Facilitator (RGMM) HSM 2011, 2012
TMWG
13 |Ms. Judith Raburu Senior Project Officer Facilitatir (Supervision) HSM 2010
UNICEF
14 |Dr. Kennedy Ongwae Health Specialist Facilitatir (Supervision) HSM 2010
15 |Dr. Linet Nyapada Intra Health Technical Advisor JIC_A_CounsuItant HSM 2010, 2011
Facilitator
16 |Prof. Miriam Were Uzima Foundation Co-Founder Facilitatir (Health Policy) HSM 2010
o N TMWG(12/2010~)
17 |Ms. Rachel Ngesa KSG Facilitatir Master Facilitator, TMGW HSM 2011, 2012
. . Eden Consultants/ - TMWG
18 |Prof. Elisante Ole Gabriel Ml VR CEO/Professor Master Facilitator & TMWG HSM 2010. 2012
19 |Ms. Devota Elisante Eden Consultants Consultant Facilitatir (Team building) HSM 2010
20 |Mr. Charles Oyaya IIHDPAR-Africa Executive Director Facilitatir (Health Policy) HSM 2010
21 |Ms. Joan Mutero AMREF Training Specialist TMWG 12/2010
22 |Dr. Edwin Nyutho Facilitatir Facilitatir (Supervision) HSM 2010, 2011
University of Nairobi
23 |Ms.Theresa Odero Facilitatir Facilitatir (Health promotion) HSM 2010
N Price W; h P .
24 |Ms. Teresa Samita Okeyo ngzer:ter ouse Consultant Facilitatir (Supervision) HSM 2010
25 |Mr. Waki Netsanet World Bank Senior Economist Facilitator (MBB) HSM 2010
26 |Mr. Micheal Ochieng APHIA 11 Nyanza Senior Programme Officer Facilitator (M&E) HSM 2010, 2011
27 |Mr. Geoffrey Alumila KEMSA Depot Manager-Kisumu Facilitator (Resource mgt) HSM 2010
28 |John Mukui Kariri KMTC Facilitatir Facilitatir (Health promotion) 06/2010, 08/2010
29 |Dr. Christine Kisia WHO Health Promotion Expert Facilitatir (Health promotion) 08/2010
30 |Francis Namisi AMREF Italy Programme Officer Facilitatir (Print media) 08/2010
31 |Meble Birengo _ff:;’ta Comoelenees Share Facilitator Facilitatir (Facilitation skill) 11/2010
32 |Onesmus Mlewa _}:re:syta CompEtences Share Facilitator Facilitatir (Facilitation skill) 11/2010
33 |Dr. Catherine Lengewa AED Programme Officer Facilitatir (Print media) 12/2010
34 |Bill Okaka - Consultant Consultant (Health promotion) 03/2010
35 |Eulalia Namai - Communication/Media Consultant Facilitatir (Health promotion) 06/2010
36 |Benjamin Nyangoma - Designer Facilitatir (Print media) 12/2010
37 |Dr. Esther Ogara Ministry of Medical Head, Division of e-Health Facilitatir (Health information) HSM 2010
. Services(MOMS)-H . . . . - . .
38 |Dr. Isabel Maina Ices( DY Officer, Division of Technical Planning [Facilitatir (Strategic planning) HSM 2010
ini i Hi Technical P, i I
39 |Dr. Samuel Were MRy _Of F.’Ubhc flealt ead, Technical _anl_mng & Facilitatir (Resource mgt) HSM 2010, 2011
and Sanitation(MOPHS)- [Performance Monitoring
40 |Dr. David Soti Q) Head Division of Malaria Controls Facilitator HSM 2011, 2012
41 [Mr. Wanjala Pepela (S)\f/fslfg;] Division of Health Information Facilitatir (Health information) HSM 2010
42 |Mr. George Ochieng Head, Division of Standards & Quality Facilitatir (Supervision) HSM 2010
Assurance
43 [Dr. Ayub Manya (S)\f/fslts:n Division of Health Information Facilitatir (Health information) HSM 2010
44 [Ms. Hannah Kimemia Head, Division of Human Resource Facilitatir (HRH) HSM 2010
Development
45 |Mr. David Njoroge Head, Division of Human Resource | ivaic (HRH) HSM 2010
Development
46 (Mr. Edward Were ISRy .Of F.’Ubhc fiealh Head, Accounting Unit Facilitatir (Resource mgt) HSM 2010
and Sanitation(MOPHS)-
47 |Dr. otipo Shikanga Q) Officer, Division of Disease Facilitatir (Health information) ~ |HSM 2010
Surveillance and Response
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Officer, Department of Technical

48 |Dr. Ruth Kitetu Planning & Performance Monitoring Facilitatir (Strategic planning) HSM 2010
49 |Dr. Salim Hussein Head, pepartment of Health Facilitatir (Health promotion) HSM 2010
Promotion
50 |Ms. Susan Nyerere Deputy.Head, Department of Health Facilitatir (Health promotion) 06/2010
Promotion
51 |Mr. Samson Thuo Health Promotion Officer, Department | .. i vir (Health promotion) ~ |HSM 2010, 2011, 2012
of Health Promotion
52 |Dr. Jackson K Kioko Provmcu’;_\l D_|rector of Public Health PCWG PCWG
and Sanitation
53 |Dr. Peter Okoth Provincial Disease Prevention and Facilitatir & TMWG TMWG(11/2009~ 1/2011)
Control Officer(Now in Unicef)
54 |Japheth Omwenga Provincial Health Adminstrative Officer |Facilitator HSM 2012
55 |Gladys Alima MOPHS/PHMT-Nyanza Provincial Health Promotion Officer Facilitator HSM 2012
56 |Mathews Odiango Provincial Deput_y Health Information Master Facilitator HSM 2011, 2012
and Records Officer
57 |Tom Andebe Provincial Public Health PCWG HSM 2011
Officer(Retired) Master Facilitator PCWG
. - . . - TMWG
58 [Mrs. Clementine Gwoswar Provincial Public Health Nurse TMWG Chair, Master Facilitator HSM 2011, 2012
59 |Dr. Elizabeth Okoth District Medical Officer of Health Facilitator HSM 2011
60 |George Odhiambo District Hea!th Information and Master Facilitator HSM 2011, 2012
Records Officer.
. MOPHS/DHMT-Kisumu . . " -
61 |Joan Chepkemboi West District Nutrition Officer Facilitator HSM 2011
62 [Nicholas Pule District Clinical Officer Facilitator HSM 2011
63 [Ms. Hilda Ayieko District Public Health Officer TMWG, Master Facilitator LA
: Y ’ HSM 2011, 2012
64 |Dr. Gordon Okomo MOPHS/DHMT-Nyatike |District Medical Officer of Health TMWG HSM 2012
65 |Dr. Hezbon Oluoch MOPHS/DHMT-Homabay |District Medical Officer of Health TMWG HSM 2012
66 |Dr.Felix Omollo MOPHS/DHMT-Borabu District Medical Officer of Health TMWG HSM 2012
67 |Dr. Onditi Samuel District Medical Officer of Health(Now | iiai0r HSM 2011
in APHIA Plus)
- _— . TMWG TMWG
68 [Ms. Milicent Okwach District Public Health Nurse Master Facilitator HSM 2011 2012
69 |Everlyne Achieng MOPHS/DHMT-Siaya District Health Promotion Officer Facilitator HSM 2011
70 |Ali Asuman District Clinical Officer Facilitator HSM 2011
71 |Samwel Mugo District Health Administrative Officer |Facilitator HSM 2011
72 |Mr. David Ochilo District Public Health Officer TMWG TMWG (9/2010~)
73 |Benter Rieko MOPHS/DHMT-Ugenya District Public Health Nurse Facilitator HSM 2011
74 |Victor Odhiambo Distict Health Promotion Officer Facilitator HSM 2011
75 |Nelly Irangi District Nutrition Officer Facilitator HSM 2012
MOPHS/DHMT-Bondo
76 |Dr. Julius Nyerere District Medical Officer of Health TMWG TMWG (1/2011~)
77 |Alikalto M.Nyang'au Distict Nutrition Officer Facilitator HSM 2012
MOPHS/DHMT-Nyamira
78 |Dr. Magara Jack District Medical Officer of Health TMWG TMWG (1/2011~)
79 |David Nyamohanga \","V(Z::'S/ DIRIYT GO Disrict Clinical Officer Facilitator HSM 2012
80 |Allan Munema MOPHS/DHMT Kuria East|District Clinical Officer Facilitator HSM 2012
81 |Dr. S. J. Bongo MOPHS/DHMT-Kuria District Medical Officer of Health TMWG 1/2011~ (TMWG)
82 |Grace Jobita EDEN Consultancy Firm |Training Consultant Master Facilitaor,Consultant 2011-2012
83 |Willis Juma MOPHS/DHMT-Kisumu Pharmacy Technologist Facilitator HSM 2012
. Municipali —_— . -
84 |Monica Musyoka APy District Public Health Nurse Facilitator HSM 2011
85 |Jackline Nyamusi MOPHS/DHMT-Manga District Home Based Care Coord Facilitator HSM 2012
86 |Dr. Kowiti Omol ’\SA&F;;'S/DHMT_GUCha District Medical Officer of Health Facilitator HSM 2012
87 |Elizabeth Michoki MOPHS/DHMT-Gucha District Aids and STI Coord Facilitator HSM 2012
88 |Dr. Florence Diemo MOPHS/DHMT-Rarieda |District Medical Officer of Health Facilitator HSM 2012
89 |[Charles Mogaka m;)r::SIDHMT—Masaba District Health Promotion Officer Facilitator HSM 2012
90 |Christine Momanyi g&i‘:S/DHMT_KISII District Public Health Nurse Facilitator HSM 2012
91 [Tom Matinde S CL District Clinical Officer Facilitator HSM 2012
Rachuonvo South
92 |Meshack Otwori MCFRERHIERERD | KA Facilitator HSM 2012
South
93 |Sela Owuor MOPHS/DHMT-Nyakach |District Public Health Nurse Facilitator HSM 2012
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94 |Peter Otina District Public Health Nurse Facilitator HSM 2012
MOPHS/DHMT-Mbita

95 |Dr. Omondi Owino District Medical Officer of Health TMWG TMWG (1/2011~)

96 |Florence Olweny District Nutrition Officer Facilitator HSM 2012
MOPHS/DHMT-Nyando

97 |Dr. Dan Otieno District Medical Officer of Health TMWG TMWG (1/2011~)

98 |Dr. Crypus Nyongesa D RS CHMIGK it District Medical Officer of Health TMGW, Facilitator IMVCKTI20L L)

Central

HSM 2012

DEBS:Department of Economics and
Business Studies

ICD: Institute for Capacity
Development

KIA: Kenya Institute of Administration

KEMSA: Kenya Medical Supply
Agency

IIHDPAR: International Institute of Health and Development Policy and Research

AMREF: African Medical and
Research Foundation

KMTC: Kenya Medical Training
College

PHMT: Provincail Health
Management Team

DHMT: District Health Management
Team
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Annex 7 : Project Operational Cost (JFY 2009 - JFY 2011): Kenya Shilling (Ksh)

Period Budget Expense Execution rate (%)

1st Quarter Apr 2009 - Jun 2009 0 0 0%

2nd Quarter Jul 2009 - Sep 2009 1,276,500 716,087 56%

JFY 2009 3rd Quarter Oct 2009 - Dec 2009 3,564,366 3,007,972 84%

4th Quarter Jan 2010 - Mar 2010 7,495,126 8,562,572 114%

Total| Apr 2009 - Mar 2010 12,335,992 12,286,631 100%

1st Quarter Apr 2010 - Jun 2010 8,018,082 4,925,394 61%

2nd Quarter Jul 2010 - Sep 2010 5,896,645 6,773,698 115%

JFY 2010 3rd Quarter Oct 2010 - Dec 2010 7,964,455 8,714,043 109%

4th Quarter Jan 2011 - Mar 2011 7,423,453 8,889,500 120%

Total| Apr 2010 - Mar 2011 29,302,635 29,302,635 100%

1st Quarter Apr 2011 - Jun 2011 12,283,550 4,075,313 33%

2nd Quarter Jul 2011 - Sep 2011 20,425,989 18,164,585 89%

JFY 2011 3rd Quarter Oct 2011 - Dec 2011 12,160,650 11,786,403 97%

4th Quarter Jan 2012 - Mar 2012 16,000,000 26,839,545 168%

Total| Apr 2011 - Mar 2012 60,870,189 60,865,846 100%

1st Quarter Apr 2012 - Jun 2012 18,524,500 14,412,432 78%

2nd Quarter Jul 2012 - Sep 2012 15,734,741 14,137,420 90%

JFY 2012 3rd Quarter Oct 2012 - Dec 2012 14,006,950 15,845,155 113%
4th Quarter Jan 2013 - Mar 2013 11,827,364 - -
Total| Apr 2012 - Mar 2013 60,093,555 44,395,007 =
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Annex 9-5

Implementation Process: Factor Analysis

Contributing factors
influenced on
implementation of
activities

<Group A>

L] L] L] L] L] L] L] L] L] L] L] L] L]

proper planning of activities

Commitment from members (DHMT)
Good networking

Support from partners

Continous monitoring

Good organization

Team work (among DHMTS)

User friendly SS Tool

Embracing IT for information sharing
Involvement of experts (can be deleted as thisis a regquirement)
Training modules were relevant

Optimal use of available resources
Availability of policy guidelinesfromHQ's

<Group B>

Team work

Regular review of the project through PCMG
Supervision and evaluation

Consultation with other implementers

Capacity building and transfer of skills

Focused planning- time management, financial management
Servant leadership

Evidenced based practices

Working group/training management/ TAG structure
Community participation and involvement
Availability of logistical support at the required time
Supportive supervision

Implementation done as expected

It was systematic and orderly

WEell coordinated at the point of DHMT
Availability of resources

<GroupC>

L] L] L] L] L]

L] L] L] L] L]

Sensitization in health promotion to communities
Evidence based practices strengthened

Review and feedback meeting

Proposal based activities supported by JICA

Greater involvement of stakeholdersin planning; early sharing of activity

schedule by project staff with stakeholders
Formation of technical working group
Ownership of project activities by PHMT/DHMT
Dedication by DHMT

Cascade down of trainings to the communities
Development of achecklist for integrated work
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Resolution matrix was influentia in implementation of activities
Participatory approach encouraging ownership

Health promotion integrated into most areas

Communities ahility to identify and solve their own problems
Mindset change as aslogan was key in all aspects

Resolution matrix was influentia in the implementation of activities
Formation of technical work groups

Improved support supervision at levels

Goodwill from national and regional officers

L] L] L] L] L] L] L] L] L]

< Group D>

Support from partners

Support from JCA and DHMT

Strong support from community

Active involvement in implementing players
Supportive Supervision

Contribution between other partners
Timely support for activity

Knowledge

e Improved knowledge of playersin the service areas
e Capacity Building

e Skilled training up dates

e Knowledgeable staffs

Others

Availability of Equipment

Team work among members

Motivated staffs

Exchange visit

Support on community strategy

Regular meetingsto review performance
Team work among DHMT

L] L] L] L] L] L]

L] L] L] L] L] L] L]

Constraining factors
Influenced on
implementation of
activities

<Group A>

e Competing tasks

e Emergence of new districts

e SomeDHMTS never got the training

«  Inadequate office space (for heath promotion activities)
e Transfers of trained DHMTSs

*  Few staffsin some facilities

<Group B>

o Staff transfer

e Other competing task
e Transport

o Staff shortage

* Unscheduled national campaigns(polio and measl es immunization)

e Incomplete DHTMT structure especially for new district
e Poor mind set, change of implementers

*  Poor team work

e Strict and inflexible policiesin JCA
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*  Over expectation from the community
e Resignation of trained staff
e Individua interest

<GroupC>

e Lack of positive behavior change for communities

e Knowledge gap in writing proposals

e Limited support from other agenciesin the district other than JICA

e Competing tasks within DTHM

*  New gtaff/managers, movement of trained staff out of the district

e External/nationa activitiesinvolving most or al districts e.g. National
immunization campaigns

e Increasein number of districts

e Paralld activities by other partners

<Group D>

e  Staff shortage

¢ Competing tasks among DHMT

* Inadequate infrastructure

e Lack of staff motivation

* Inadequate resources

e Emergency Out break

* Disease outbreak

¢ Low level of education to be able to grasp some aspect for
e Limited supervision skills by management teams
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Annex 9-7

List of Participants

Name of Meeting: Termina Evaluation Meeting

Venue: Imperial Hotel
Date: 17th Jan 2013

S.N. [Name Designation Team
1 [Joel Gondi D/PDPHS PHMT
2 |lbrahim Shiwalo PCHSCo PHMT
3 |Clementine Gwoswar PPHN PHMT
4 [Matthews Odiango D/PHRIO PHMT
5 |Japheth Omwendga PHAO PHMT
6 [Norah Bett PRHCo PHMT
7 |Charles Ngwalla PCO PHMT
8 |Elizabeth Okoth DMOH Kisumu West
9 [Joan Chepkemboi DNO Kisumu West
10 [Nicholas Pule DCO Kisumu West
11 |JulianaOrinda DPHN Kisumu West
12 |HildaAyieko DPHO Kisumu West
13 [Lucas Ofwaya DHPO Kisumu West
14 |Eric Were DCHSCo Kisumu West
15 |Charles Kariuki DMOH Ugenya
16 |Godfrey Kotonya DDSC Ugenya
17 |Bentor Rieko DPHN Ugenya
18 [Steve Wakhule DCHSCo Ugenya
19 |Victor Odhiambo DPHN Uqunia
20 |Maurice Misore DHAO Ugenya
21 |[Ino Jonathan DPHO Ugenya
22 |Rachel Omamo DMOH Siaya
23 [Millicent Okwach DPHN Siaya
24 [Ken Orwenjo DCHSCo Slaya
25 [Samuel Juma DDSC Slaya
26 [Ali Asuman DCO Slaya
27 [Maureen Okoth DHRIO Slaya
28 [Isaac Ngere DMOH Gem
29 [Eunice Oreri DHPO Gem
30 [Shem Owitl DRHCO Gem
31 [Anne Omoalio DPHN Gem
32 [Asuman Zuberi DHRIO Gem
33 [Fredrick Opee DCO Gem
34 [Tomohiko Sugishita PA JICATSEMAH
35 [Mikihiro Toda HRD Advisor JICATSEMAH
36 [Naoko Ishil Project Coordinator/HP Advisol JJCA/SEMAH
37 [Kaorl Saito HM Advisor JICATSEMAH
38 [Yoshito Kawakaisu CHS Advisor JICAITSEMAH
39 [EdnaNyakoe Senior Project Assistant JICA
40 [Benjamin Jaoko Project Assistant JICA
41 [Tdah Omondi Project Assistant JICA
42 [EIVIS Anamange Research Assistant JICA
43 [Nancy Oketch Research Assistant JICA
44 [Ehjanh Kinyangi PFO JICA Nrb
45 [Eicht Shimizu PFO JICA Nrb
46 |Keko Kita External Evaluaior JICA Nrb
47 [Junichi Hana JICA Representalive JICA Nrb
48 [John Odondi DPHS AtyaHouse
49 [Reel Muta M&E AtyaHouse
50 [Jane Koech CHS DCHS
51 [Samuel Njoroge CHS DCHS
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List of Participants

Name of Meeting:FGD with PHMT

Venue: Boad room
Date: 15th Jan 2013

SN. Name Designation Team
1 Dr Joel Gondi D/PDPHS PHMT
2 Dr Ibrahim Shiwalo PCHSCo PHMT
3 Clementine Gwoswar PPHN PHMT
4 Matthews Odiango D/PHRIO PHMT
5 Norah Bett PRHCo PHMT
6 Charles Ngwalla PCO PHMT
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Annex 10

Interviewee List

MoPHS

*Prof. Miriam Were, Goodwill Ambassador, CHS
*Dr. John Odondi, Head of Primary Health Services
Dr. Salim Ali, Head of DHP

- Samuel Njoroge, For Head of DCHS

- Dorothy Njeru, For Head of HRD

- Jane Oburu, Ag CNO

- George Ogoya, DPHS

Provincial Health Management Team
- Dr Joel Gondi, PCHSCo

*Dr Ibrahim Shiwalo, PCHSCo

» Clementine Gwoswa, PPHN

- Matthew Odiango, D/PHRIO
*Noar Bett, PRHCo

* Charles Ngwalla, PCO

Development Partners

*Mr. KathmaAschenaki Bizuneh, Chief, Health Section, UNICEF

*Dr. O.A. Omar, Deputy Team Leader, Leadership, management and Devel opment Project, MSH
*Ms. Kalen Caldwel, Team leader, Leadership, management and Devel opment Project, MSH
*Dr. Joyce A. Owino, Dean of Faculty of Health Science, Gret Lakes University of

Kisumu

Japanese Experts (SEMAH)

* Tomohiko Sugishita, Chief Advisor

* Naoko Ishii, Project Coordinator/ Health Promotion
* Mikihiko Toda, Human Resource Development

* Kaori Saito, Health Administration Management

*Yoshito Kawakatsu, Capacity Development/Operations Research
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Annex 11: List of Internship Students from Japan (Total 61 people)

No. Name School/Organization Affiliation Period (Month/Year)
1|Yuki Yamamoto (ILA%EE) National Nursing college (BEI3ZE#XPRAE) Jaih-s (A AEBRRRERZXFEIHR) |2010/2/24 - 2010/3/9
2|Haruko Yokote (#F&F) National Nursing college (BEI3ZE#XPRAE) Jaih-s (A AEBRRRERFXFEEHR) |2010/2/24 - 2010/3/9
3|Jyunko Takenaga (KE#F) ICU (B EBHKRFAE) Jaih-s(BEAEBRRRERF?XFEEHR) |2010/2/24 - 2010/3/9
4|Moe Ozawa (/NE#) School of Med, Miyazaki-U (ZEKPZESEIE) Jaih-s(BEAEBRRRERZXFEEHR) |2010/3/13 - 2010/3/24
5|Yuri Hamashima GEB&®Y) School of Med, Ikashika-U (RREHEH KEEPE2E) Jaih-s(BXAERREERFRFELHSR) [2010/3/13 - 2010/3/24
6|Hitomi Ishida (FHEE) School of Med, Shiga-U (&% ER KPEFE2E) Jaih-s(BAERRBERFRFELS) |2010/3/13 - 2010/3/24
7 |Kanako Kikuchi (e[ &=F) Graduate School, Nagasaki-U (RI&XF BB &8 X2 k5z) RBKEMPHA 2=y 2010/4/12 - 2010/7/9
8|Yoshito Kawakatsu (JII%A) |Graduate School, Nagasaki-U (F i K EBE 8 K 2% 5) RIBREMPHAL 2=y T 2010/4/12 - 2010/8/3
9[Jyunko Morinushi (FEIEF) Registered Nurse, St. Luke's Nursing school (&5 iK% 2 i nE K 5wkt 2010/6/17 - 2010/6/23

10|Yu Takasugi (B4 K) Graduate School, Shiefield-U (£EL 1 74—ILEXE) Jaih-s(BAERRBERZRFELNS) |2010/6/21 - 2010/7/17
11|Hiroshi Tsukamoto (1F£#) School of Med, Kyoto-U (REBKZEFER24E) Jaih-s(BAERRBERZRFELNS) |2010/8/14 - 2010/8/28
12|Chiho Miyake (ZEF7#) School of Med, Ikashika-U (RRER & KEEFLH2FE) Jaih-s(BAERRBERFRFELS) |2010/8/14 - 2010/8/28
13|Mihoko Suzuki (#AREHEF) National Nursing college (BEI3ZE#EXPRAE) Jaih-s(BXERREERFRFELHSR) [2010/8/25 - 2010/9/10
14|Shogo Kubota (ZH#E) JICA Expert, Lao PDR (7T EE B mEMERR) 74 ZE R REMR (EAH) 2010/11/21 - 2011/11/26
15|Sayaka Horiuchi (JEM:E%) INREEAR (B R E R [EI 2 B B e (=) 2010/11/21 - 2011/11/26
16| kensuke Tashiro (A{tf27) INRELBEAR (B F 7 B %EkR) &P 8wk (ER) 2011/2/8 - 2011/2/9
17 |Yuri Nakamura (F#EE) School of Med, Saga-U (£ ER KPEZE4E) Jaih-s(AAEBRRRERFZXFEHR) |2011/2/21 - 2011/3/2
18|Aya Tamiya (HEH) School of Med, Yamaguchi-U (IR XS ESE1E) Jaih-s(BEAEBRRRERFYXFEHR) |2011/2/21 - 2011/3/2
19 |Kyoko Masuda ({HEF) Graduate School, Tokyo-U (BRREXZERERKZER) Jaih-s(AAEBRRRERZXFEHR) |2011/3/3 - 2011/3/14
20|Sachi Fukui (83051) School of Med, Asahikawa-U (1BJIIER K#54) Jaih-s(AAEBRRRERZXFEEHR) |2011/3/3 - 2011/3/14
21|Asako Saji (#£88F) School of Med, Sapporo-U (#LiREH X#5%) Jaih-s(BEAEBRRRERFXFEIHR) |2011/3/15 - 2011/3/24
22| Tomohiro Ujikawa (EJII%5#E) School of Med, Osaka-U (KR KZFEFER5E) Jaih-s(BAERRBERZRFELNS) |2011/3/15 - 2011/3/24
23|Michiru Suda(ZBESFIL) JICA Expert, Sierra Leone etc TOISLARRBEMR 2011/4/26 - 2011/4/28
24|Jyun Nishitani (%4 #) Osaka Pregfectural University (J/\EUF24F) KRFIRZFERRBHATS 2011/8/27 - 2011/9/2
25|Mayuka Shiina(# & ZH %) Osaka Pregfectural University (J/\EUF24) KRFIKRZERRBATS 2011/8/27 - 2011/9/2
26 |Kazue Tanaka (B $—;I) Osaka Pregfectural University (B %% 24F) KRFIRZFERRBHARS 2011/8/27 - 2011/9/2
27 |Misato Fukuyoshi ({85 £ E) Osaka Pregfectural University (B #%%34) KRFIRZFERRBHARS 2011/8/27 - 2011/9/2
28|Sayaka Maehara (BiE & HhiE) Osaka Pregfectural University (B #%%34) KRFIRZERRBHATS 2011/8/27 - 2011/9/2
29 |Fusa Tokuhiro (fBAZE50) Osaka Pregfectural University (B #%5%144F) KRFIRZFERRBHARS 2011/8/27 - 2011/9/2
30| Takako Suzuki($8 K& F) JICA OJT $TABRHE JICANRIRREBE 2011/9/5 - 2011/9/30
31|Erika Nakagawa ({f /Il B2 &) Kinki University GE X {48 & # X 44F) Jaih-s(AAEBRRRERZXFEHR) |2011/9/7 - 2011/9/16
32|Sayaka Doi (L F#bthhn) Tokyo lkashika University (RRER R K F B EFLHE) Jaih-s(AAEBRRRERZXFEHR) |2011/9/7 - 2011/9/16
33|Aya Takechi (K& #) Kobe Foreign Language University (%5 S} EE A $44F) Jaih-s(BEAERRREERPFERR) [2011/9/7 - 2011/9/16
34 (Kanako Morita(FHRERF) AMDA Japan AMDA Japan 2011/9/25 - 2011/10/4
35|Hayato Orui (K A) AMDA Japan AMDA Japan 2011/9/25 - 2011/10/4
36 [Soichiro Kai(F#E—ER) AMDA Japan AMDA Japan 2011/9/25 - 2011/10/4
37| Yukiko Nakamura (s # HiEF) AMDA Japan AMDA Japan 2011/9/25 - 2011/10/4
38(Miki Yamayji (LLg& k) AMDA Japan AMDA Japan 2011/9/25 - 2011/10/4
39|Asa Ito (fR#E8A) Tokyo University (REXFEZEHRRFPEIE) Jaih-s(BEAEBRRRERZXFEHR) |2012/2/20 - 2012/2/24
40| Yuri Endo GEBEERE) Keio University (BREZ B K FEFE54F) Jaih-s(BEAEBRRRERZXFEHR) |2012/2/20 - 2012/2/24
41|Mayumi Sakaguchi(BR D FEEI%E) |Osaka Prefectural University (KBRFFIZKZ1)/\EYE3E) Jaih-s(BEAEBRRRERZXFEHR) |2012/2/20 - 2012/2/24
42|Kotaro Shimamura(&#H#iAER) |Ritsumekan University (@887 7 KT KP44F) Jaih-s (B AEBRRRERFZXFEHR) |2012/2/20 - 2012/2/24
43|Masanori Tanaka (HHK{E) Osaka University (KER K5 E864) Jaih-s(BXAERREERFRFERSR) [2012/2/20 - 2012/2/24
44|Mana Miyanishi(ZFERE) Okayama University (B 1L X% & 25 24F) Jaih-s(BEAEBRRRERFXFEHR) |2012/2/20 - 2012/2/34
45|Azumi Hashimoto (#§ &%) |Kochi University (S41KFEZFER) Jaih-s(AAEBRRRERZXFEEHR) |2012/3/6 - 2012/3/13
46|Jyunna Kiriyama (4 LL#i5%) Keio University (BREZB K FHEFEI4F) Jaih-s(AAEBRRRBERZXFEIHR) |2012/3/6 - 2012/3/13
47 |Sakurako Nishihara(FFE#F) |Jichi University (B AER KZESEHAF) Jaih-s (A AEBRRRERFXFEEHR) |2012/3/6 - 2012/3/13
48 |Rika Minamishima (FI8 2 ££) Saga University (£ 8 X3 B E BT RE2F) Jaih-s(AAEBRRRERFZXFEIHR) |2012/3/6 - 2012/3/13
49| Taihei Ishikawa (B Il XF) Nagasaki University (Rl K2 ESEH54F) Jaih-s(BXAERREERFRFENSR) [2012/3/6 - 2012/3/13
50| Yukiko Fukuichi {@H&#HF) Sangyo Unversty (EEXER KFEFAE) Jaih-s (A AEBRRRERFXFEEHR) |2012/3/6 - 2012/3/13
51 |Ai Okumura (8418) Gumma University (3 B K ZE2E44) Jaih-s(BEAEBRRRERZXFEHR) |2012/8/27 - 2012/8/31
52|Marika Otaki(KEHEZE) Gumma University (3 B K2 E2E45) Jaih-s(BEAEBRRRERZXFEHR) |2012/8/27 - 2012/8/31
53|Moe Fujii (BEF#IkR) Keio University (BRI K2 E24E) Jaih-s(BEAEBRRRERFXFEHR) |2012/8/27 - 2012/8/31
54|Kengo Hiwatashi (iERE) Kagawa University (&Il KZEF#44F) Jaih-s(BXERREERFRFEHR) [2012/8/27 - 2012/8/31
55| Taito Kitano (L% % 3}) Nara University (KRBT KFEFE5E) Jaih-s(BEAEBRRRERZXFEHR) |2012/8/27 - 2012/8/31
56 |Shuya Omi(K R &) kumamoto University (B8R KZESE14F) Jaih-s(BEAEBRRRERFXFEIHR) |2012/8/27 - 2012/8/31
57| Tomoki Kurihara (R ) Osaka University (KR KZF 44 ) Osaka Univeristy Program 2012/8/27 - 2012/8/31
58| katsuhro Ogawa (/INI1f%) Osaka University (KIR K224 4F) Osaka Univeristy Program 2012/8/27 - 2012/8/31
59| Akira Iguchi(3083) Akita University (FREKFEFE14F) independent Program 2012/8/27 - 2012/8/28
60So Yamashita (LW A&l Miyazaki University (Z i K ¥ ESE55) independent Program 2012/8/27 - 2012/8/28
61 |Izumi Kamiya (84 5) MPH Prohgram, UCLA JICA MD Program (E&fiA> 58— #IEE) |2012/9/5 - 2012/11/1
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