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The Summary of Terminal Evaluation

1. Outline of the Project

Country : The Republic of Kenya Project title : The Project for Capacity Building of Child Care
and Protection Officers in Juvenile Justice System

Issue/Sector: Law and Justice Cooperation scheme : Technical Cooperation

Division in charge: JICA Kenya Office Total cost (at the time of evaluation study) : 148 million yen

Period of[5" October 2009 — 4"(Partner Country’s Implementing Organization : Ministry of
Cooperation |October 2013 (4 years) Gender, Children and Social Development (MGCSD),
Department of Children’s Services (DCS)*

Supporting Organization in Japan : The United Nations Asia
and Far East Institute for the Prevention of Crime and Treatment
of Offenders (UNAFEI )

Related Cooperation: —

1-1 Background of the Project

The rapid modernization and economic growth experienced in Kenya has contributed some turbulence to
many in rural and urban families resulting to an alarming rise in number of vulnerable children in need of care
and protection and those in conflict with the law. The status quo in Kenya became worse following the 2007
post-election violence escalating the number of street children in need of care and protection and in conflict
with the law. The Department of Children’s Services under the Ministry of Gender, Children & Social
Development (MGCSD) is the Government agency mandated to provide services for the welfare of children
and secure their rights as stipulated in the Children Act that came into force on March 1, 2002. In Kenya
juvenile justice system is implemented by five Juvenile Justice Agencies (JJAs) namely; Department of
Children’s Services, Probation and After Care Services, Police, Prisons and the Judiciary.

JICA had implemented the Project for Crime Prevention Treatment of Delinquents in the Juvenile Justice
system (2003-2006) and the Project for Crime Prevention, Rehabilitation and Protection of Vulnerable
Children in Kenya (2006-2009) in collaboration with the Department of Children’s Services, which has
developed the necessary principles and procedures in the Juvenile Justice System including National
Standards & Volunteer Children Officer (VCO) system. However, there exists weak collaboration among the
agencies in matters of juvenile justice and inadequate capacity among JJAs to address children issues. In order
to address the existing capacity gaps in the juvenile justice system, the Government of Kenya, through
MGCSD requested for technical cooperation from the Government of Japan through the Japan International
Cooperation Agency (JICA) in the 4-year Project for Capacity Building of Child Care and Protection Officers

in Juvenile Justice System (hereinafter referred to as “the Project”) starting October 2009.

! Due to restructuring of ministries after the general election in March 2013, MGCSD was disassembled and DCS
was reorganized under Ministry of Labour, Social Security and Services in July 2013.
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1-2  Project Overview

(1) Overall Goal
(2) Project Purpose
protection, and children in conflict with the law is developed.

(3) Outputs
1) “Capability Target” for Standard CCPO is established.

3) Management system for CCPO Training is developed
(4) Inputs (at the time of evaluation)
Japanese side: 148 million Yen

No. of long-term Experts: 1 Equipment:

No. of officers trained in Japan: 52
Kenyan side

No. of Counterparts: 49

Office and facilities: Project Office

Operational cost: 17.192 million Ksh*

Quality of service provided by CCPOs? in 5 Juvenile Justice Agencies is improved.
Training system achieving “Capability Target”® for CCPO working with children in need of care and

Note: “system” here refers to a combination of modular cycle of theory and practicum.

2) Quality of CCPO Training is improved through Plan-Do-See process.

No. of short-term Experts: 8 Operational cost:

4.618 million Yen
28.878 million Ksh

2. Evaluation Team

Members of

1. Mr. Hideo Eguchi, Team Leader, Chief Representative, JICA Kenya Office
2. Mr. Sei Kimura, Cooperation Planning, Representative, JICA Kenya Office

Evaluation 3. Mr. Evanson Njenga, Child Protection and Juvenile Justice System, Consultant, Education

Team & Energy, JICA Kenya Office

4. Ms. Yuko Ogino, Evaluation Analysis, Managing Consultant, KRI International Corp. Inc.
Period of . . .
Evaluation 16 July — 1 August 2013 Type of Evaluation: Terminal Evaluation

3. Results of Evaluation

2 CCPO: Child Care and Protection Officers--- Officers working with children in needs of care and protection, and
children in conflict with the law in Juvenile Justice Agencies of DCS, Probation, Prisons, Police and Judiciary

% Capability Target: Essential Knowledge, Skills and Attitudes necessary for Standard CCPO.

* This figure is a total sum of 4 JJAs’ contributions (DCS, Probation, Police and Prisons) plus costs borne by
Judiciary for participants in Module 3 of Group 2 training only. The Team was not able to get the whole information

from Judiciary which also met some operational costs as well.
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3-1 Project Performance

(1) Output

Output 1: Output 1 is already achieved. Necessary components of Capability target for CCPO was clarified
and criteria to evaluate CCPO are developed.

Output 2: Output 2 is partially achieved. While developing training resources has been achieved, target
indicators in relation to training implementation are not fully achieved mainly due to delay in Group 3
training.

Output 3: Output 3 is achieved. Training Manual is developed. However, Try-out of utilizing the manual by
National Implementation Team (NIT)/secretariat for Group 3 will not be completed within the project period.
Other than the development of Training Manual, an indicator should have been created to capture the
development of management system.

(2) Project Purpose

Project purpose is not yet achieved due to delay in Group 3 training and absence of viable plan for sustainable
CCPO Training.

(3) Overall Goal

Overall Goal is to be assessed at post project period, but already a good sign of improvement in service
provided by CCPO trainees is observed.

3-2 Summary of Evaluation Results
(1) Relevance: High

1) Necessity & Priority/Relevance to policies and needs: High

o Kenya Vision 2030 aims at creating a democratic political system founded on issue-based politics that
respects the rule of law, and protects the rights and freedoms of every individual in the Kenyan society,
National Children’s Policy setting goals based on the key pillars of Child Rights as articulated in the
(UNCRC), 1989. Implementation of The Children Act (2001) is also a governmental commitment in
children matters relevant to the Project.

e The Project is also consistent with the present JICA Plan for country-specific program implementation
for Kenya. The Project is under the priority area -Human Resource.

e The 5 JJAs have strong training needs as they do not have such comprehensive program addressing
children’s matter as CCPO Training does.

e Joint training needs continue to exist in 5 JJAs for their officers. In terms of size, there are only 102
officers who completed during the project period.

2) Appropriateness of project approach:

2)-1. Unique approach of 5JJAs in partnership: Ambitious but eventually realizing

o In spite of the challenges found in the increased transaction costs, joint training by 5 JJAs has been very
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successful in pioneering to link CCPOs of different 5JJAs to fill the gaps on the ground.

e Partnership in 5 JJAs is also effective for increased training quality. Partnership has produced synergy
effects in developing high quality materials, trainers, etc. by maximizing each agency’s knowledge and
resources.

o Adhering to the original idea of 5 JJAs in partnership is desirable in order to maintain the significance of
CCPO Training as favourable environment has emerged such as increased commitment from partner
JJAs and Judiciary Reform/Transform.

2)-2. Training system of combination of modular cycle of theory and practicum: Effective and appropriate

e The organization of CCPO Training cycle of both theory and practicum is found to be effective and
appropriate. There are many success stories generated from the practicum sessions.

e The concept of supervision/On the Job Training (OJT) which is originated from Japan, and customized in
Kenyan context is found quite effective.

2)-3. Exit strategy based on long history of collaboration between Government of Kenya (GoK) &
Government of Japan (GoJ): Effective and appropriate

e CCPO Project is designed to be an exit project for the long collaboration between GoK & GoJ in the
field of Juvenile Justice. The purpose of the collaboration has been evolved from introductory stage to
development one, then operationalization and strengthening phases. Based on such foundations, CCPO
Project was formulated, compiled outcomes of previous collaborations and finally has served its purpose

of developing training system with necessary training resources for CCPOs.

(2) Effectiveness: Medium
1) Prospect of Achievement of Project Purpose: Not likely to be achieved without Viable Plan

e The Project Purpose is not achieved in light of PDM indicators. In relation to the contribution from each
output, the quality of CCPO Training is high and management system for CCPO Training is established.
The most critical aspect in relation to the achievement of Project Purpose is the development of the
viable plan including finance, personnel and management structure for sustainability, which is not
developed.

2) Threats observed/Important Assumptions: Effects observed

e In relation to the effect of administrative reforms under new constitution, impact of county system’ is
still unknown at transitional stage, but there are effects already observed on budget cuts and delays of
work at some JJAs.

e Major impact of restructuring government after the general election in March 2013 is related to MGCSD
and DCS- the signatory of Record of Discussions of CCPO Project between GoK & GoJ. MGCSD is no

5 Due to administrative reform under the new constitution, county system (47 counties) has been introduced instead
of provincial system (8 provinces).
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longer existent and DCS is now under the Ministry of Labour, Social Security and Services.

(3) Efficiency: Medium
1) Achievement of Outputs: Output 1 and 3 achieved / Output 2 partially achieved

e Output 1 and 3 are achieved. Output 2 is partially achieved due to delay in Group 3 training and
associated activities. Such situation has affected on the achievement of Project Purpose.
2) Inputs: Budget from GoK being a challenge

e Budget from GoK has been still unstable in terms of quantity (not adequate as planned) and timing,
which has caused delays of activities. The increased financial contribution from 4 partner JJAs after
MTR is however acknowledged.

3) Cost efficiency: Not possible to judge but design found efficient

o Since there is no other similar training program , it is not possible to judge the cost efficiency based on
the amounts incurred.

e Practicum is implemented as part of CCPOs’ duties, and networking is strengthened by involving other
JJAs even in a place where no other CCPO trainees are stationed. The training effect is disseminated
within their duty stations by sharing with colleagues and supervisors and contributed to the improvement
of organizational performance. Moreover, the effects are widely shared with other JJAs and stakeholders

beyond their organizations. Such achievements geared by the training design have increased efficiency.

(4) Impact: Medium

1) Prospect of achieving Overall Goal: Medium

e Improvement in quality of services provided by CCPOs has already been observed in many cases.
Achieving Overall Goal is highly potential if CCPO Training continues in combination of theory and
practicum with an element of sensitization of immediate supervisors in collaboration of 5 JJAs. Since
the viable plan including finance, personnel and management structure for sustainability is not
developed, the prospect of achieving Overall Goal is determined as medium.

2) Ripple effects: Positive effects observed

e Some JJAs have integrated a part of curriculum of CCPO Project into their existing training
programs.(e.g. Police Academy, proposed diploma program of Probation)

o Developing “Through Care/Aftercare Standard Guidelines” has been underway in collaboration with 4
JJAs inspired by CCPO Project.

(5) Sustainability: Medium

1) Policy/institutional/organizational aspects: Policy likely to continue favourably but future management

structure on CCPO Training not clarified
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o Overall, relevant national policy settings are likely to continue favourably as already captured in the
related policies of GoK. It is not possible to project the long term impact of devolving government
system and restructuring of MGCSD and DCS at this moment, but it may be a threat in terms of
sustainability.

e Future management structure on CCPO Training is not yet clarified. Since there is only 2 months left
before the project completion, this also poses a question of sustainability.

2) Financial aspect: Uncertain
o Financial sustainability is uncertain at all 5 JJAs due to lack of budget line and challenges of devolution.
3) Technical aspect: NIT members developed and demonstrated capacity

e NIT members have developed good capacity to become technically independent. NIT members can carry

out the CCPO Training by themselves as they have already demonstrated. Since NIT members are likely

to continue their work at each JJA, the sustainability is determined as high.

3-3 Factors contributing project progress
(1) Factors related to planning

e The method of capacity development for NIT through the practical experiences of implementing CCPO
pilot training has been very effective. NIT members have been actively involved in every step of training
management cycle. Such method contributed to the effective capacity development of NIT members and
nurtured a strong sense of ownership of the training system they have developed.

o Collaborative training by 5 JJAs is very effective for improving training quality as well as increased
possibility of sustainability. It was assumed that increased coordination costs would be a threat for
sustainability, but rather, collaboration by 5 JJAs has a favourable impact on the positive proposal from
Judiciary Training Institute for sustaining the CCPO Training as well as on the effective use of project

outputs by partner JJAs.

(2) Factors related to implementation process
e The commitment and hard work of NIT is a commendable contributing factor in implementing project
activities.
o Judiciary Reform/Transform is a contributing factor to facilitating participation and contribution from
Judiciary which is taking an initiative to sustain CCPO Training.

3-4 Factors hampering project progress
(1) Factors related to planning

e The roles and responsibilities among 5 JJAs have not been clearly discussed and stated in any formal

documents such as M/M or R/D, which made the partner 4 JJAs reluctant to formally take more financial
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responsibilities. In addition, absence of formal agreement has affected productive discussions and
decision making at Joint Coordinating Committee (JCC) and Steering Committee (SC) levels.

o High-ranking officials have been appointed in JCC and SC, but there found difficulties to hold meetings
with good attendance of all appointed members to make decisions. Balanced representation among
agencies in terms of its position is necessary to make them functioning.

e PDM was revised during Mid Term Review, but there are some indicators that data for verification are
not available. In some cases, indicators are not sufficient.

(2) Factors related to implementation process

e Because securing budget line was not succeeded, funding by GoK has been unsolved issue throughout
the project. It remains a challenge for sustainability as well.

o Leadership of DCS as major counterpart has been not sufficient. Among 5JJAs, DCS has relatively less
political power. Their capacity of coordination with relevant agencies and promoting activities has not
been well demonstrated. Financially, DCS also relied on JICA in many aspects. Moreovet, in spite of the
fact that DCS is strongly advocating the importance of sustaining collaborative training by 5JJAs, their
coordination efforts were poor. DCS has not taken any concrete measures with necessary initiatives.

e Due to reorganization of ministries, MGCSD (signatory of R/D) was disassembled, and DCS was
reorganized into Ministry of Labour, Social Security and Services. Subsequent changes in Chairs of JCC
and SC have occurred, which has affected negatively on the Group 3 training as well as policy

discussions for sustainability of CCPO Training.

3-5 Conclusions

In conclusion, the genuine purpose of the Project is unfortunately not achieved in the absence of the viable
plan for sustainability. The Project has developed very effective training program addressing Capacity Targets
for CCPOs and good resources (materials and human) through pilot trainings for 2 targeted groups. Moreover,
final outcomes of CCPO Training are already observed in improved services provided by CCPO trainees with
good potential to reaching the ultimate target — children in needs of care and protection, and children in
conflict with the law in Kenya. These are very commendable achievements as the Team congratulates.
However, the most critical aspect is related to the sustainability issue. Since initial discussions on the
development of viable plan are now underway, it is expected to be further accelerated in the remaining project

period.

3-6 Recommendations
The Team recommends the following:

1) Viable plan including finance, personnel and management mechanism for sustainable CCPO Training is
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developed by the end of the Project (Sept. 2013)

e In order to achieve the most critical aspect of the Project Purpose, it is strongly recommended that a
viable plan including finance, personnel and management mechanism for sustainable CCPO Training
should be developed by the end of the Project. In response to the proposal prepared by NIT regarding
how the CCPO Training can be institutionalized, Secretary for Children’s Affairs (Chair of SC)
expressed a strong commitment to sustaining the CCPO Training in collaboration of 5 JJAs including
necessary financial arrangements, and concurred on the preparation of the viable plan capturing finance,
personnel and management structure. The Team expects that the process will be facilitated by such
initiative based on the SC decision.

2) An agreement among 5JJAs and relevant agency is created to make the plan viable

e An agreement among 5JJAs and, if necessary other relevant agencies, needs to be created to make the
plan viable. It is recommended to have a joint agreement that captures all the necessary aspects of roles
and responsibilities including financial contributions.

3) Preparation for Group 3 Training needs to be accelerated with an initiative from the Secretariat

e Preparation for Group 3 training needs to be accelerated. The Secretariat is encouraged to take more
initiative and responsibility to facilitate the process and coordination. This is also discussed and
incorporated into the viable plan as Group 3 training, once started, will continue about 1 year after the

project completion.

3-7 Lessons Learned

Lessons learned from the inter-ministerial/multiple-agency project like CCPO Project are as follows:

1) Project management structure and/or membership for decision making bodies (JCC, SC) to be well thought
in the beginning of the project.

e Project management structure including its membership from each agency is a matter of requiring a lot of
consideration to make the structure workable. In CCPO Project, there should have been balanced
representation among agencies in terms of its position in order to make the forum function.

2) An agreement to be made among inter-agencies in the beginning of the project

e The roles and responsibilities including financial commitments from all the participating ministries and
agencies should be well discussed, and an agreement needs to be made at the time of project formulation.
Relevant ministries and agencies may well have to be included as signatories in the M/M and R/D of the
similar organization of project.

3) Ambitious project design that succeeded by addressing the very relevant issues and meeting the needs of
multiple-agencies

e A project of multiple-agencies with more challenges compared to one with a single agency as a

counterpart can be still successful if the project addresses the very relevant issues of all the engaged
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agencies, and actually meets their common needs which can be better catered if coordinated efforts are

realized.
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1. Mr. Livingstone Oruuko Approved Teacher |, Department of Children’s Services,
Ministry of Labour, Social Security and Services [ /2# /7]

2. Mr. Moses Kimani Chief Children Officer, Department of Children’s Services,
Ministry of Labour, Social Security and Services [ /2# /7]
3. Ms. Florence Mueni Chief Probation Officer, Department of Probation and Aftercare

Services, Ministry of Interior And Coordination of National
Government [1##)5]

4. Mr. Fredrick Mukasa Chief Inspector, Police, Ministry of Interior and Coordination of
National Government [#£%%]

5. Ms. Jane Kirii Senior Superintendent, Prisons, Ministry of Interior and
Coordination of National Government [#&1E /7]

6. Dr. Julie O. Oseko Deputy Director, Judiciary Training Institute (JT1) [#k¥/F7]

1—4 RTHEFMmMOFAEDRE
AR TR 1L, 20134E7 A 15 58 H2 HICE VWL FO B CTHEIE I/,

No. | Hf+ | IEH AiE

1| 15-July | Mon | Depart from Tokyo (Ms. Ogino)

2| 16-July | Tue | Arrive in Nairobi (Ms. Ogino)

Internal Meeting at JICA Office

10:30-14:00 Meeting with NIT: Workshop for Evaluation Method and
Schedule including Achievement, Follow-up Status of the
Recommendations from MTR Team)

16:00-17:30 Interview with Japanese Expert (Ms. Hashiba)

3| 17-July | Wed

08:00-09:45 Interview with JJAs (Probation: Ms. Mary W. Mbau, Deputy
Director, Probation and Aftercare Service Department, SC
member)

10:00-11:00 Interview with JJAs (Police: Ms. Beatrice N. Kiriungi,
Director, Community Policing, Gender and Child Protection)

4| 18-July | Thu | 12:00-13:00 Interview with JJAs (Probation: Clement Oketch, Assistant
Director, NIT member)

13:30-14:30 Interview with JICA Expert (Ms. Mina Hashiba)

15:00-16:00 Interview with JJAs (Children: Mr. Livingstone Oruuko,
Approved Teacher I, and Mr. Moses Kimani, Chief Children
Officer, DCS, NIT members)

08:00-08:40 Interview with JJAs (Prisons: Mr. Benjamin O Njoga, Senior
Deputy Commissioner general of Prisons)

09:00-10:30 Interview with JJAs (Prisons: Ms. Mary Khaemba, Director

5| 19-July | Fri Offender Correction, Rehabilitation and Welfare and Ms.
Jane Kirii, Senior Superintendent of Prisons — NIT members)

Drafting a report

14:30-16:00 Interview with JICA Expert (Ms. Mina Hashiba)

20-July | Sat | Drafting a report

21-July | Sun | Drafting a report
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Move to Kisumu (Nairobi 18:30 to Kisumu 19:20 by KQ670)

22-July

Mon

Field Visit/Interview to CCPO trainees of Group 2

8:30 at Kisumu County Coordinators Office of Children’s Services

- Ms. Susan Akinyi Rautta, Manager, Kisumu Children’s Remand Home
- Mr. James Ondongo, Probation and After Care Services (Siaya Office)
- Ms. Beatrice Chepkemboi, Kisumu Police Child Protection Unit

- Mr. Philip O. Nyagigo, Probation & Aftercare Services (Siaya Office)

- Mr. Dennis Mbetra, Probation & Aftercare Services (Kisumu)

- Mr. Thomas Otieno, Children’s Officer/Senior House Master, (Kisumu)
13:30 at Butere Law Court

- Ms. Lilian Kinale at Butere Law Courts

23-July

Tue

Field Visit/Interview to CCPO trainees of Group 2

8:30 at Shikuksa Borstal Institution

- Mr. Anthony Maina, Shikusa Borstal Institute

- Mr. Evans Atito, Shikusa Borstal Institute

- Mr. Jackson Anyanje, Shikusa Borstal Institute

- Mr. Atsiaya Jared, Kakamega North Children’s Office

- Ms. Judy Odour, County Coordinator, Children’s Services, Kakamega
County

- Ms. Vera Auma, Kakamega Police

Move to Nairobi (Kisumu 15:05 to Nairobi 15:55 by KQ657)

10

24-July

Wed

07:30-08:00 Internal Meeting at JICA

10:00-10:30 Courtesy Call to Ms. Lydia Muiru, Secretary of Children
Affairs, Ministry of Labour, Social Security and Services

10:00-15:30 Discussion with NIT on Preliminary Results and Preparation
for Presentation on Sustainability by NIT

15:30-16:30 Internal Meeting at JICA

11

25-July

Thu

07:30-08:30 Interview with JICA Expert (Prof. Tsunoda)

08:30-08:50 Interview with Mr. Ahmed Hussein, Director of Children
Services

Drafting a report

16:30-17:30 Interview with JICA Expert (Prof. Tsunoda)

12

26-July

Fri

Drafting a report
13:30-18:00 Internal discussions at JICA Office

13

27-July

Sat

Drafting a report

14

28-July

Sun

Drafting a report/internal discussions

15

29-July

Mon

09:00-12:00 Steering Committee Meeting

16

30-July

Tue

Preparation for JCC

17

31-July

Wed

Preparation for JCC

18

1-Aug.

Thu

09:00-12:00 Joint Coordinating Committee Meeting
Depart from Nairobi (Ms. Ogino)




No.
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19

Bff | &R

2-Aug. | Fri | Arrival in Tokyo (Ms. Ogino)

201348 H 1 HIZ JCC 2B Z 4L, I =v Y (Minutes of Meeting : M/IM) DEH #1T -

T2 2= YR L ONCAFRFHESHSE (Joint Evaluation Report) 1311 E &k 1 &M,
7ok, EESREHMTICB T oWE - A v Ea— - HEFEDOY A MILTOLEY,
FHEAE - JCC - SC
SL K#£ dc
1 Mr. Ali Noor Ismail Principal Secretary, Ministry of Labour, Social Security
and Services (JCC i)
2 Ms. Lydia Muiru Secretary for Children’s Affairs, Ministry of Labour, Social
Security and Services  (SC # )
3 Ms. Mary W. Mbau Deputy Director, Department of Probation and Aftercare
Services
4 Mr. Benjamin O Njoga Senior Deputy Commissioner general of Prisons
5 Ms. Beatrice N. Kiriungi Director, Community Policing, Gender and Child
Protection
Ms. Adanje Wanjiru Superintendent of Police
Dr. Julie O. Oseko Deputy Director, Judiciary Training Institute (JTI)
NIT *2/\—
SI. K& (3 HRS
1 | Mr. Ahmed Hussein Director of Children Services RE R
2 | Ms. Carren Ogoti Assistant Director HE )5
3 | Ms. Anne Waichinga Principal Children Officer PoN- 95
4 [ Mr. Moses Kimani Chief Children Officer HE R
5 | Ms. Brenta Nzisa Children Officer | RE R
6 | Mr. Livingstone Oruuko Approved Teacher | I JR)
7 | Mr. Thomas Otieno Senior House Master HE )
8 | Mr. Clement Oketch Assistant Director it JR)
9 | Ms. Josephine Murege Principal Probation Officer it JR)
10 | Ms. Serah John Chief Probation Officer RiEJR)
11 | Ms. Florence Mueni Chief Probation Officer PRt Ry
12 | Ms. Teresia Ngugi Senior Principal Magistrate Hefpr
13 | Mr. Evans Makori Senior Principal Magistrate FHHIPT
14 Ms. Mary Khaemba Director of Offender Correction, EIE SR
Rehabilitation & Welfare
15 | Ms. Jane  Kirii Senior Superintendent of Prisons FEIE SR
16 | Mr. Fredrick Mukasa Chief Inspector LR




REREBEBE (B2 L—TOWHELE)

SL. Name BERS
1 Ms. Susan Akinyi Rautta, Manager Kisumu Children’s Remand Home HE )R
2 Mr. Atsiaya Jared, Kakamega North Children’s Office RE R
3 Mr. James Ondongo, Probation and After Care Services (Siaya Office) R )R
4 | Ms. Lilian Kinale at Butere Law Court HHIFT
5 Ms. Beatrice Chepkemboi, Kisumu Police Child Protection Unit (23
6 Ms. Vera Auma, Kakamega Police 222
7 Mr. Anthony Maina, Shikusa Borstal Institution K& B R
8 Mr. Evans Atito, Shikusa Borstal Institution BIEE
9 Mr. Jackson Anyanje, Shikusa Borstal Institute (55 1 7 /L —7#HEA) | FBIER
JICA MR
K4 2
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PDM FiZE
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7B (Overall Goal)

[Tayxy FEE BDERINI/ERELT, 7o V=7 MET 3~54
% BRI ER SR S h b B R

A= E /A =P
(Project Purpose)

TuYxl MOFEMIZLY, T uy=r METRHIERS IR S D B,

R (7Y Ty )
(Outputs)

(Tav=r FAE] ZEMT DEOICEBR LR TER S RWEROF
W, 7u¥=2 FOERENC L > CERBSEIREEIND,

1E@ (Activities)
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0Yx s NEEICHERFEHEEDD I G EE,

EHIES L
(Important Assumptions)

TaT = NBENT DO SN UNERH LN, TrY =/ BT
Fa s br— L TET, DOET DB DR RN 725

Attt (Pre-Conditions)

TuY =y MEERT DN SN D NE KM, ZORMENRETZ SR
FAuI, TeP =7 FoOBmITIEEELS 2D,

f8 12 (Objectively Verifiable
Indicators)

R (T Ty M), Taras b AER IO BEOERE & BREY
ORI HEHE, R, BEAICHREECTE RITIE R 570,

BT — % AFFB (Means
of Verification)

BIEOT—52 Y —2Z,

A (Inputs)
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7 - A L7,

IS H OFEMIILL T DO L B0,

(Effectiveness)

FEfIE B FElD*E =
4 TuYxy MIBEHETIBOR E OBENE, ZWEO=—XLOEKE, FBL
(Relevance) L Comykie & 2 Mikd 5,
Bk Tavxl NEEOEMRD RIARE ZIICKTT D RO FEEE = 50T 5,

FIEAT

BADBERIZED LSl N T INT), RASHIEEFROE, &, I

(Sustainability)

(Efficiency) MO EOBLEN S T 0y = 7 N OFEEFEICI T DR IEEMREET D,
RISV A A REEOER RARR NI R Y =7 Mok > TELUFIEFADEEL K
(Impact) AET 5%,

Rtk TuYxs METH LT Yz MEMIC X DEENEH SN DGO 5,

WL, BOR - i, Rk - MBR S IS HT OBLE) G IREET 5,

HUFT « T3 JICA 3631l 1 K7 1 %8 1 hiR) (2010)
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1) HAANFEMZE

BEH O A OHEMENIE SN (EMHME 14, HHHME 8
4)o FERNZAHRAEL1 O Annex-4 B,

2) WHEBEZA

At 52 44 (2009 FHE~2012 ) A, HARICHDEET T
M LSRRG IEBFHMERT (The United Nations Asia and Far East Institute
for the Prevention of Crime and the Treatment of Offenders :
UNAFED OARIIHEIZ SN LT, SR E R 1 @ Annex-5-1
Z M,

3) @4 & UNAFRI #h

i

GRta 0, A ZZHLHEET 7 U AR IEHERT (The
United Nations African Institute for the Prevention of Crime and the
Treatment of Offenders : UNAFRI) FARICEIN L, BEkr7e i
OFREMEZ R U=, FEMIEAHEE R 1 © Annex-5-2 &,

4) T—TEEEEHESIN

AFF 3 4N, H—F THME SN R EOMER BRI 5 [EES
DB LT, SIS EE R 1 O Annex-5-3 2R,

5) 7+ U AR

JEETHE AR

BEF 6 AN T 4 U B OPRGEEIHIEEEE LR O - O iEB A R
S 2l L7z, FEMAHRE R 1 Annex-5-4 2,

6) ML S

TS WHERKT . e EavitE S, (SFEITTELE
=2 —W s L RIZED 461 5 8,000 [, LA Bt EI1L72 L) F%
FNZAHEE B 1 @ Annex-6 2R,

7) v—Hhax hEH

A5t 23,829,580Ksh 23, 2013 4FJE 55 1 U F ¢ (201346 H)
WX ST, RIS EEE 1 @ Annex-7 &R,
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5494 (NIT: 364, JCC: 64, SC:74) MNEEINT,
I EEE 1 @ Annex-8 2[R,

A
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JiE R PRt = B | WER | #euEr
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I,
FERNE. ATEEE L O Annex-9 R,
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JE : Capability Target & Capacity Target (2/7] UEAR TP TS,

ERE | R LIBBEICERFEATH D,
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(2009) 12XV HAfEIZ/R > THRY, LIF 5 2ORH (BE~T 4 v 7 - = U7) MHEKS

o,

1) DHEFEETHE (Juvenile Justice Procedure)

2) F—Awx— A2 b (Case Management)

3) HANLUET 1~/ Z 24 (Rehabilitation Treatment Programme)

4)  ZHERAEYE - AR — h x>y FU—F 7 (Support Networking)

5) REEMELL OEEBEPE (Ethics, Responsibility and Quality Assurance)

BB OFEE M B OFTEMIX, HEEE L O Annex-10 2/,

OB D EEIE R A AT TS D LI TE RN R, EE R FEOE), 2 J L — 7 3
DOIHES A (181,192 Ksh.) #AH L7z Z L IR T& 7=,




#HE 1-b) OEREBEBIOFMBENFRESNS,
EEFH

DAERGE BT B O R E & LT, DAk Bk B ORI — & R RRIlHEAE (The
CCPO Service Delivery Indicators in JJAs) | D EMERDNBHGE S 47z, ARIEEIL, HMERNELT
Bt — B AR (Situational Analysis on Juvenile Justice Administration in Kenya) | (2011
FEL1LH) ICEVRESNBERE S LT, 201247 ALK, Hx OGESR#EEZ B LT
RSN b D TH D, REROFEEIL, BUERITREEMEICH DHEE~ =27 /v
IR LTEHEEN TV D, FEMIE, H)Ei%ﬂ 1 @ Annex-11 £ &,
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veU—rvaylEREL TREEEITTo T,

B, INHOH Y X T AL, SWEtE SR S EEEFRHME] o7k
WZHN L THRAAL & iz, 2012 4E 5 AW L o —Wrcid, &5 1 3R 5 BRI AR & L,
%2, B I PRRRITFRICERGE - WAICEET % 3B ((RER. R#ER. BIER) x4
ELT, WHEA Y 2T b - BMORKIRETZRIES Z ENRE I, Bzl (W&
1) 4385 & EBEHLA BT B H I ClET 2D T =5, LarL, 201347 A NIT &
fFC, WERICELY b EAROMHMER R KOER] THY, Vo ¥— - BE - 5
BIBEREDORM THLH D] &S, ML EF L7 Z L1280 HEFHERRN{Th
7o FER., 7Tl FRBMWICT VA ST 5 NS TOIEA 22T HHHER
iz, KXey=7 METHOLBRIT IRV, WU XaT L - BMbLEOHEIZEIL
THEIb STz,

FROBVF2TFG A, 77 TF—H—H~v=a T LOBERE S NHHES R~ =a T
D BERETMER—ZIZHOWTIX, TnEnfEEER 1 @ Annex-12, Annex-13 B L O
Annex-14 &,

#EE 2-b) 20 ALLLOTHERMA D ERELERITERIC L HFHMTEORARM LA
BHbhd,
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ARIEEZWIRECRGES 27 — 213w, £O—R& LT, FL My 7 28722550
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F2 7 N—T7HIMEE TO, 5 ENZDI» THEM S N/AMEAEIZ X HFARHME (Y=
VEHE) (kD& BITOMIIRT LR 5 BREFHE T, 5 (excellent,/FEFICRVY) Fi-
I% 4 (good,/ B\ DEIZENKREZHAEZ D TWD I ENgnD, £z, H2 7 V—7WHEA
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4229 AR S, WHEE B~ = 2 7 VIR ST 5,
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WZHAHFD D OWHE~DSINRIMB R L I8 o7e 2 &0 Fia, HEORR D S HEMTEREEMERY 72
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m5 (excellent) ™4 (good) m 3 (fairly good) 2 (poor) m1(very poor)

MIIl_grp2 (N=15)

MII_grp2 (N=12) |
MI_grp2 (N=10)

MIll_grp1 (N=15) |

MIl_grpl (N=11) |

AT : CCPO 2= K
HF ML MIL, MITZENZIEE LIRER, 26 232, 53R E . grp 137 v — 7 OE, NIXREIZESE R~
T, . SRR &0 YA ORI R D,

WHEEMORE /BRI 1. b L—TF —WHE (Training of Trainers: TOT) LIZMZH . UNAFEI A&
HHHE, A1 - V—2 v a v 7 « ZiB%~0O NIT AU N\— 2 X DR esn%zE e T
bivlz, ZEFFETIC, Eshe b L—F—WHE (TOT) L BHBREEEOEE /T —7
3y T O—REERT 5,

TOT NIT (20 A\) 09-13 Aug. 2010

TOT NIT (15 A) 09-10 Dec. 2010
* 2011 4E 1 A 2R FE CHHE LT D 2

TOT NIT (19 A) 20 -21 Aug. 2013

1. Nov-2009 Naromoru 15

2. Feb-2010 UNAFEI Training (NIT # > 73—2Z)

3. May-2010  Naromoru &1&

4. Dec-2010 Nakuru (Bontana) &1

5. Feb-2011 UNAFEI Training (NIT £ > /X—ZJjl)

6. May-2011 Soi & e

7. Nov-2011 Soi &1

8. July-2012 Nanyuki &1

9. Sept-2012 Nakuru V—27 >3 v~

10. Nov-2012 Kitengera 7V —27 =2 v 7

11. Mar-2013 Mombasa & 1
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AAES D S A B



BLIN—TEE2 I N—T ORI GE R 1304 GHEL1I71r—7804., 62 71—
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5 1 ARARBA A RE 27 7 6 5 5 50
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&it | ZEMETEE (ath) 56 20 15 10 1 102
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LTW=Zenn, ey MIBRNICPEBRY E 2, B3I 7 V—TOHHENRE T T2
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LR OWIE 2 7 V—70HHESINE U A MIfFEEE 1 O Annex-15 28, Eli S h
THEAHHE-EIXLLTo LB,

LEREBAEBARSUE—E

& B2
o 1 RRRR 09-16 Sep. 2010
WLIN—T | 2R 24 Jan.- 04 Feb. 2011
o 3R 22 Aug. - 02 Sep. 2011
%1 30 Jan.-10 Feb. 2012
W2 N—TF | 2R 29 Jul.-10 Aug. 2012
0 3 iR 11 - 22 Feb. 2013

HIE 2-d)  80%L LD FREEERAAFHMERSOP THE, B, BEARLELE
CENBHLNS,
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AIEEED > B, ANFRIEERZRHGRmOT —F ZREE LT & 2 A, M EXER I, LT
DOENCRTERBY, B 2 Z7A—7ICx L TEB SN ZARRESE T X A MERICER
XL BEBERI. BRI S b R - G55 EEe (Pre-Post Comparison) (ZEBWC, lLELTWA Z
ERDDD, B, AEEDO S B, Hifr, BEO 2 SR OWTIE, SGEIRN A BRI
AR AT —H IV, WHEL  EE LR ~DA o F Ea—=0, NIT A 23—« HHEA DO
HEZICLD L, BRI —EROEM EEARTRVWEKENRENTEY . Zhub BRN72R1T
FAROEFIIE, WHELEOFI, BEOM XS D LHRINS, SEMIMEEE 1 o
Annex-16 =,

MBESETERAAVMERDOEA-BHRLE
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Annex-1

Project Design Matrix (PDM) - version 0
Project Name: Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System
LEREEEREEIMETOD Y
Implementing Agency: Ministry of Gender, Children and Social Development,
Department of Children’s Services

DIuF—-RE-UHHRE RER
Project Duration: 4 years (October 2009- September 2013)
Narrative Summary Verifiable Indicators Means of Verification Important

Assumption

(Overall Goal) (a) Quality of services provided by | - Report of survey and interview | Members of

Quality of service provided by trained CCPO is improved. with trained CCPO. Training

Juvenile Justice Agencies | HHEZZHE LV ERERERE LVEREREBE~DT > — | curriculum,

dealing with rehabilitation and | )4 — E X ASFEI LS B FRUA V2 Ea—HERES | materials

reintegration into the M&E

Community for children in
need of care and protection
and those in conflict with the
law is improved.

ERERERVIT - LF
VEQEE EHREIRICH
BY HHEBEOTHRY—E
AMAELET B,

(b) Protection and treatment
situation for children under
institutions of the Department of
Children’s Services and other
Juvenile Justice Agencies are
improved.

REBRUEEEHEMEICKEYR

- DEORERVUEBLIRET

%

(c) Regulations and administrative
arrangement for rehabilitation
and reintegration into the society
for children in need of care, in
conflict with the law are revised.

BERERERVIT - LELEFD

BECHEKBRITHMNDHRART

fIENREEND

(d) Specific coordination measures
are developed among the
Department of Children’s
Services and other Juvenile
Justice  Agencies  regarding
protection and rehabilitation for
children in need of care, and
those in conflict with the law.

ERERERUVIFET - LEIED

RELFLELUSERICHONEGR

ER L BEEEER O R KT E

EARENPREEND

- Regulations such as Judiciary
ministerial circulars, notification
regarding child protection
RE - VEREICHAT HEE.
A, BEGEOEE

(Project Purpose)

Training system achieving
“Capability Target” for CCPO
working with children in need
of care and protection, and
children in conflict with the
law is established.

DEREHEMEOEEAN
MRIZ @ T F- THE R FE R H
AEEIND

(@) At least 4 CCPO trainings are

implemented in project period
DEREREBEMENTOD T
I MARFRDGECEL AEERS
nd

(b) System of revising CCPO
training curriculum based on

Plan-Do-See Process is

established.
FHERE — £ — ME&E D—ED
TOoeRIZkY., BRE - DERE

BEBETHEN X215 LDRE

- Project Report
oo zy bMREE

- Training Curriculum
THED Y X235 L

- Minutes of Training Curriculum
and Materials, M&E Development
team

HEAY) a5 L - BMEH -
M&E F— L DREES R

Development
teams and
CCPO
trainers  do
not change,
and are
engaged with
the  Project
throughout
Project
duration.
MiEH) £
Z L - A
HF—LRU
THEEE D A
2 IN— DR
0] el N w7
T MEEIC
HEY 5,

Importance of
child care
and
protection at
policy level is
maintained.
T=7IzsT
PRE-LE
REIIHDD
BRHEEM
NEbHh K
LY,

Enough staff
and  budget
are allocated
to the Project
Jozy k
IZx LihE+
SEFE- A
BHEEMNTH
nd




LOtHEANEESND

(c) Department of Children’s Services
develop CCPO Training Plan
with necessary budget and human
resource allocations.

REBIZEVWTAOERERERS

THEDTHESTEMNRE S, BE

BFERVAEBHENGEND

(d) There are more than X(No.)*
officers from other Juvenile
Justice Agencies continuously
involved in CCPO Training.

OANULDEEEEMEBB N DE

REERIER & THE (C iR IZBD

%)

- Report of survey and interview
with trained CCPO

LEREBHEBE~NDOT 27—
FRUA V2 E2—REREE

(Outputs)

1. “Capability Target” for
Standard CCPO is
established.

LEREEEBREDOEEA

MESNER SIS

2. Quality of CCPO Training

is improved through
implementing and
monitoring Pilot CCPO
Training.

LEREBHEMETIENE
Nq oy FHEDERR
UEZA YU T%BLTH
9%

3. Management system for
CCPO Training is
developed

LEREEEBETHEDE

ERHILNHEILYT S

1-a) Necessary components of
Capability Target for CCPO
are clarified.
VEREEEBBOEREAMEBED
ERNAEIZG S,
1-b) Criteria to evaluate CCPO are
developed.
DERERER S OFFEEENEK
EEND

2-a) Training Curriculum, materials
and M&E tools are developed.
PHEA X a5 L - B - FHEE
ZRYTY—HRAFEEINDS
2-b) More than X(No.)* CCPO
Trainers acquire necessary
skills and knowledge to deliver
CCPO Training.
OANULDBHEBERA D FIRFE
EBETHEZRERT 5-OITRE
HHRBERREZRICHITS

2-c) More than X(No.)* CCPO
participate in Pilot CCPO
Training.

OANULEDDERERER B AR

THBIZS MY 3

2-d) More than X(No.)* CCPO
complete Pilot CCPO Training.

O AU LD F{RFERIER B AE

THMEZETT S

2-e) More than X(No.)* OJT
Supervisor  Workshops are
implemented

OB ED 0IT R—/8—/34 H—
D= ayThERINDS

3-a) Budget and Human Resource
for CCPO training are arranged
regularly.

LEREBREBETHERED -

DFERVAENEHWICHES

1-a),b)
- Project Report
Joozy bREE

2-a),b),c),d),e)

- Project Report

Joo Y FREE

- Training Curriculum, materials

and M&E tools.

FEL ) X235 L, BM. M&E

YJ—I

- Evaluation Result of CCPO

Training

DEREEER S PHED T ELE

e

- Report of survey and interview
with CCPO

VEREFERE~DT V7 —

FRUA VA E1—SEREE

- M&E Report

M&E $R&E

3-a),b)

- Project Report

ol bREE

- Training Management Manual
PHEEEI=aTIL




ns

3-b) Training Management Manual is
adopted and utilized for CCPO
Training.

HEEEBY 1 7IILMNRAS .

LPEREBEBETHEITER S

%)
(Activities) (Inputs)
1-1 To assess CCPO Training Needs Kenyan side:
DEREMEREOTHEICET 3 —XAEDENE 1. Buildings, offices and other
1-2 To develop “Capability Target” for CCPO facilities necessary for the Project
VEREEEBEDREAMBDRTE A TARETEC Y M

BITHEER

2-1 To implement Group Training for CCPO Trainers
PHEERRR T D EETHEDEE 2. Assignment of adequate Kenyan
2-2 To develop CCPO Training Plan counterparts
DERERER B THEST B O ER s hY VR —IR— FDOEE

2-3 To develop and revise CCPO Training Curriculum and Materials
DEREEEBETEN ) X215 L - BHORERUVREL 3. Expenses necessary for the
2-4 To develop and revise CCPO Training Monitoring and Evaluation | Project activities

Methodology - FOMERICHELRE
LEREEEBEREDE=2YY VT - FEHZOEIRUR ,

BL Japanese side:

2-5 To implement pilot CCPO Training by CCPO Trainers L Dltspatch of 1 (one) long-term
DEREEBHE~ORTHERNE exeer

. = M iEiE
2-6 To monitor and evaluate impact of CCPO Training RHRFMROIRE

%Eﬁéﬁﬁﬁi&ﬁé@ﬁﬂ%?ﬂ%l:%?é=E:9 PR/ 1 12F NPy Dispatch of short-term experts

. 45 = NS
2-7 To implement OJT Supervisor Workshop RAEMRORE

OIT A== Y =T =5 3 v TORI 3. Training of Kenyan counterpart

3-1 To devel d revise Budaget and H R Allocati personnel in Japan
-1 To develop and revise Budget and Human Resource Allocation | . c snrrss et

Plan for CCPO Training

{L‘E{%Eéﬁﬁﬂgﬁéﬁﬁﬂ%(:b\b\é$§ " AEE‘I’E;@V’EE‘Z&UE 4. Provision of training materials

EL _ N and equipment (in small scale)
3-2 To develop and revise Training Management Manual FHES A - INREEMIES (B
BHEEEY =17 ILOERRUVREL FEHsse)

5. Expenses necessary for the
project activities

- EDMEBICBELREER

“EREORBEZTOC ) MR 1L ELRIZHET 5.

E1 A= THMEOREE (The Children Act 2001) TIL Childl # M8 BRFNH] LHELI-LT. HF - BUHAICHS T E5REL.
BT - NRICAL - =BDFREFHEENTOHLNA TS, £z, KESTEFIEREXICELS IChild) LSz, FET - LRICEDL = 21 &
KEBDEFNBT DBBICOVTHERRELTEFNATWS, — A, BADEETIE 18 RRFBOHEDBUICOVTIFEEL LT TREBUE]
T. £z 20 ZRBEDEDRE - REFH/FICOVTEELLT IDEE] ITE->TEDHLNTEY . ThZThOEZIZEWT TRE] & T4
F] OEEMNEL TS, FZT. A PN AD TChildl OBXRZERIZOVNTIL, BUNEELERTIBSICIE TRE)] | SlEFHENSEEE
THEICE TLE] BAOREIEFNIHSICE TRE - L&) L FTRETSH (BARMIZIE Tehildren in need of care and
protection] & T E{R#EIRE | . [lchildren in conflict with the law] % TJE4T - LA HF) L3RT, BL. TChild Care and
Protection Officers) (& MDERERERE LRT) .

2 LEREMERS  RER. REFZES. ¥, B, HEA (DER) OBRMFEEXXITBFENRE L-EEZCHEL. ERER
BEXIZIET - LROFEOFEN. BERVAZFHICEHLIEEHET.

ES  HEAMEG  WEFAARGME. HERVEEZFICHTLOEREBRERS
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Project Design Matrix (PDM) - version 1
Project Name: Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System
Implementing Agency: Ministry of Gender, Children and Social Development,

Department of Children’s Services
Project Duration: 4 years (October 2009- September 2013)

Important
Narrative Summary Verifiable Indicators Means of Verification Assumptio
n
(Overall Goal) (a) Quality of services provided by | - Report of survey and interview | Members
Quality  of  service trained CCPO is improved. with trained CCPO. of Training
provided by Juvenile curriculum
Justice Agencies dealing | (b) Protection and treatment , manuals,
with rehabilitation and situation for children under M&E
reintegration into the institutions of the Department of Developm
Community for children Children’s Services and other ent teams
in need of care and Juvenile Justice Agencies are and CCPO
protection and those in improved. trainers do
conflict with the law is - Regulations such as Judiciary | not
improved. (c) Regulations and administrative | ministerial circulars, notification | change,
arrangement for rehabilitation | regarding child protection and are
and reintegration into the society engaged
for children in need of care, in with  the
conflict with the law are revised. Project
throughout
(d) Specific coordination measures Project
are developed among the duration.
Department of Children’s
Services and other Juvenile
Justice  Agencies  regarding
protection and rehabilitation for Importance
children in need of care, and of child
those in conflict with the law. care and
protection
(Project Purpose) (@) At least three CCPO trainings | - Project Report at policy
Training system composed of three modules are level is
achieving  “Capability implemented in project period maintained
Target” for CCPO - Training Curriculum, modules and
working with children in | (b) System of revising CCPO | manual
need of care and training curriculum, modules and | - Minutes of JCC, SC and NIT
protection, and children manual based on Plan-Do-See | Committees
in conflict with the law is Process is established. Enough
established. staff and
budget are
(c) Department of Children Services allocated
develops CCPO Training Plan to the
with necessary budget and human Project

resource allocations.

(d) There are more than 20 officers
from other Juvenile Justice
Agencies in NIT Committees
continuously involved in CCPO
Training.

- Report of survey and interview
with trained CCPO

- List of NIT members including
Secretariat

(Outputs)

1. “Capability Target”
for Standard CCPO
is established.

1-a) Necessary components of
Capability Target for CCPO
are clarified.

1-b) Criteria to evaluate CCPO are

developed.

1-a),b)
- Project Report




2. Quality of CCPO
Training is improved
through
implementing
monitoring
CCPO Training.

2-a) Training Curriculum, materials
and M&E tools are developed.
2-b) More than 30 CCPO Trainers
acquire necessary skills and
knowledge to deliver CCPO
Training.
More  than
participate in
Training.
More than X(No.)* CCPO
complete Pilot CCPO Training.
2-e) At least 4 Supervision
Workshops are implemented
2-f) More than X(No.)* of immediate
supervising officers participate
in Supervision Workshops.

and
Pilot
2-c) 240
Pilot

CCPO
CCPO

2-d)

3-a) Budget and Human Resource
for CCPO training are arranged
regularly.

3-b) Training Management Manual is

3. Management system
for CCPO Training

2-a),b),c),d),e)
- Project Report

- Training Curriculum, manuals and
M&E tools.

- Evaluation Result of CCPO
Training

- Report of survey and interview
with CCPO

- M&E Report

3-a),b)
- Project Report
- Training Management Manual

is developed adopted and utilized for CCPO
Training.
(Activities) (Inputs)
1-1 To assess CCPO Training Needs Kenyan side:

1-2 To develop “Capability Target” for CCPO

2-1 To implement Group Training for CCPO Trainers

2-2 To develop CCPO Training Plan

2-3 To develop and revise CCPO Training Curriculum and

Materials

2-4 To develop and revise CCPO Training Monitoring and

Evaluation Methodology

2-5 To implement pilot CCPO Training by CCPO Trainers

2-6 To monitor and evaluate impact of CCPO Training

2-7 To implement Supervision Workshops for CCPO Trainers and
immediate supervising officers

2-8 To implement Sensitization Workshops for immediate
supervising officers.

3-1 To develop and revise Budget and Human Resource
Allocation Plan for CCPO Training
3-2 To develop and revise Training Management Manual

1. Buildings, offices and other
facilities necessary for the Project

2. Assignment of adequate Kenyan
counterparts
3. Expenses necessary for the
project activities

Japanese side:
1. Dispatch of 1 (one) long-term
expert

2. Dispatch of short-term experts

3. Training of Kenyan counterpart
personnel in Japan

4. Provision of training materials
and equipment (in small scale)
5. Expenses necessary for the
project activities

*The numbers to verify the achievement will be set after 1% cycle of CCPO Training.

CCPO: Child Care and Protection Officers--- Officers working with children in needs of care and
protection, and children in conflict with the law in Juvenile Justice Agencies.

Pilot CCPO Training: Training consists of module training and supervision

Immediate supervising officers: Heads of JJA’s at institusion/district/county level

Capability Target: Essential Knowledge, Skills and Attitudes necessary for Standard CCPO.




Project Design Matrix (PDM) - version 2
Project Name: Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System
Implementing Agency: Ministry of Gender, Children and Social Development,

Department of Children’s Services
Project Duration: 4 years (October 2009- September 2013)

Annex-3

Narrative Summary

Verifiable Indicators

Means of Verification

Important
Assumption

(Overall Goal)

Quality of service provided by
CCPOs in 5 Juvenile Justice
Agencies is improved.

(@) improvement in results of post-
project survey using CCPO
training outcome indicators

- Report of post-project survey

(Project Purpose)

Training system achieving
“Capability Target” for CCPO
working with children in need
of care and protection, and
children in conflict with the
law is developed.

Note: “system” here refers to a
combination of modular cycle
of theory and practicum.

(@) At least 90% Completion rate of
CCPO training is achieved.

(b) Viable plan including finance,
personnel and  management
mechanism  for  sustainable
CCPO training is developed.

- Project Report

- Training Curriculum, modules and
manual

- Minutes of JCC, SC and NIT
Committees
-Report  of
Seminars

- Report of survey and interview
with trained CCPO

- List of NIT members including
Secretariat

NIT retreats and

Importance of
child care and
protection at
policy level is
maintained.

(Outputs)

1. “Capability Target” for
Standard CCPO is
established.

2. Quality of CCPO Training
is improved through Plan-
Do-See process.

3. Management system for
CCPO Training is
developed.

1-a) Necessary components of
Capability Target for CCPO
are clarified.

1-b) Criteria to evaluate CCPO are

developed.

2-a) Training Curriculum, materials
and M&E tools are developed.
2-b) More than 20 CCPO trainers
improve in the results of
evaluation.
2-c) More than 150 CCPO complete
Pilot CCPO Training.
2-d) At least 80 % of CCPO trainees
improve in knowledge, skills

and attitudes in evaluation
report.
2-e) More than 150 immediate

supervising officers participate
in Supervision Workshops.
2-f) At least 80% of CCPO submit
reports at end of each practicum.
2-g) At least 60% of supervising
officers  submit  supervision
reports at end of each practicum.

3-a) Training Management Manual is
developed for CCPO Training
based on the lessons learned from
implementation experience.

1-a),b)
- Project Report

2-a),b),c),d),e)
- Project Report

- Training Curriculum, manuals and
M&E tools.

- NIT Self Evaluation Sheet
- Knowledge Assessment Tool

- Evaluation Result of CCPO
trainees’ feedback

- Report of survey and interview
with CCPO

- M&E Report

3-a),b)

- Project Report

- Self Evaluation Tool

- Training Management Manual

Administrativ
e reform
under the new
constitution
will not affect
negatively.




(Activities)
1-1 To assess CCPO Training Needs
1-2 To develop “Capability Target” for CCPO

2-1 To implement Group Training for CCPO Trainers

2-2 To develop CCPO Training Plan

2-3 To develop and revise CCPO Training Curriculum and Materials

2-4 To develop and revise CCPO Training Monitoring and Evaluation

Methodology

2-5 To implement pilot CCPO Training by CCPO Trainers

2-6 To monitor and evaluate impact of CCPO Training

2-7 To implement Supervision Workshops for CCPO Trainers and
immediate supervising officers

2-8 To implement Workshops for immediate supervising officers

3-1 To develop and revise Budget and Human Resource Allocation
Plan for CCPO Training
3-2 To develop and revise Training Management Manual

(Inputs)

Kenyan side:

1. Buildings, offices and other
facilities necessary for the Project

2. Assignment of adequate Kenyan
counterparts

3. Expenses necessary for the
project activities

Japanese side:
1. Dispatch of 1 (one) long-term
expert

2. Dispatch of short-term experts

3. Training of Kenyan counterpart
personnel in Japan

4. Provision of training materials
and equipment (in small scale)

5. Expenses necessary for the
project activities

Members of
Training
curriculum,
manuals,
M&E
Development
teams and
CCPO
trainers  do
not change,
and are
engaged with
the  Project
throughout
Project
duration.

Precondition

Enough staff
and  budget
are allocated
to the Project.

CCPO: Child Care and Protection Officers--- Officers working with children in needs of care and
protection, and children in conflict with the law in Juvenile Justice Agencies

Pilot CCPO Training: Training consists of module training and supervision

Immediate supervising officers: Heads of JJA’s at institution/district/county level

Capability Target: Essential Knowledge, Skills and Attitudes necessary for Standard CCPO
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List of Japanese Experts

Name Category Title From To

Ms. Mina HASHIBA Long-term expert Project Management/ Child | 2010/03/25 | 2013/10/04
Care, Protection and
Rehabilitation

Mr. Tetsuya SUGANO | Short-term expert |Institutional Treatment 2009/10/05 | 2009/12/12

Mr. Toru Short-term expert Juvenile Delinquent 2009/11/09 | 2009/12/05

KAWAHARADA Treatment

Mr. Yuichiro Short-term expert | Institutional Treatment 2010/07/31 | 2010/09/05

WAKIMOTO

Mr. Toru Short-term expert Juvenile Delinquent 2010/07/31 | 2010/09/12

KAWAHARADA Treatment

Mr. Yuichiro Short-term expert | Institutional Treatment 2011/08/05 | 2011/09/03

WAKIMOTO

Mr. Ryo TSUNODA Short-term expert Juvenile Delinquent 2011/08/12 | 2011/09/10
Treatment

Mr. Ryo TSUNODA Short-Term Expert Juvenile Delinquent 2012/07/26 = 20120/8/29
Treatment

Mr. Ryo TSUNODA Short-Term Expert Juvenile Delinquent 2013/07/22 | 2013/08/23
Treatment * scheduled




Annex-5-1

List of partici| s in UNAFEI training in Japan 2000-2013 (FY2000-FY2012) (CCPO project covers FY2009 and FY2012)
Sl. FY Name Sex Dates Agency and D
N Community Policing, Gender . .
1 Ms. Esther Gati CHACHA F 2013/01/28  2013/02/22 Kenya Police And Child Protection Senior Superintendent
Office Of The Vice President And Director Of Rehabilitation And
F 2013/01/28| 2013/02/22 K Pri: Servi
2 Ms. Mary KHAEMBA /0y /02/221, sty Of Home Affairs enya Frisons service Welfare
Gender, Children And Social Department Of Childrenls - . .
3 Mr. Sheikh Abdinoor MOHAMMED ™M 2013/01/28| 2013/02/22 Development Services Principal Childrenis Officer
Gender, Children And Social Department Of Childrenls " .
1
4 Ms. Brenta Nzisa Muli F 2013/01/28 2013/02/22 Development Services Childrenas Officer !
Gender, Children And Social Department Of Childrenls . N
5 Ms. Carren Morangi OGOTI F 2013/01/28| 2013/02/22 Development Services Assistant Director
Gender, Children And Social Department Of Childrenls . ’ .
6 2012 Mr. Stephen Gitahi GITAU ™M 2013/01/28| 2013/02/22 Development Services Chief Childrenis Officer
7 Ms. Teresia Njeri NGUGI F 2013/01/28  2013/02/22|Judiciary Registrar Subordinate Senior Principal Magistrate
Office Of The Vice President And Probation And Aftercare District Probation Officer
™M 2013/01/28| 2013/02/22
8 Mr. Joshua Mutuku KAKUNDI /01/ /02/ Ministry Of Home Affairs Service (Mandera)
Office Of The Vice President And Probation And Aftercare . N "
- Ms. Florence Mueni MUEMA F 2013/01/28  2013/02/22 Ministry Of Home Affairs Service Chief Probation Officer
Office Of The Vice President And . . Officer In Charge (Superintendent
10 Ms. Fairbain Muhambe OMBEVA F 2013/01/28| 2013/02/22 Ministry Of Home Affairs Kenya Prisons Service Of Prisons)
Office Of The Vice President And Probation And Aftercare
M 2013/01/28| 2013/02/22 Chief Probation Offi
|11 Mr. Yusuf OLELA /0y /02/ Ministry Of Home Affairs Service et Probation Otficer
Office Of The Vice President And Probation And Aft
SUM Jacob Kiptuei A. M | 2012/02/12 2012/03/09 1 oc O 1he Vice President An rovation Aind Aftercare District Probation Officer
12 Ministry Of Home Affairs Service
— " ; ; 0
MUTHOKA Justus David ™M 2012/02/12| 2012/03/09 Gender, Children And Social Depz.irtment Of Children1s Ag. Senior Assistant Director
13 Development Services
Gender, Children And Social
NZENGE Philip Ngolya M | 2012/02/12 2012/03/09 >S"Ce" Chiidren And socia Field Services District Children Officer
14, Development
WASIGE Esther F | 2012/02/12] 2012/03/09 GE"de" Children And Social Children1s Department Chief Children1s Officer
15 Development
Gender, Children And Social
ABOMAH Alfred Bethwel Dieto M | 2012/02/12 2012/03/09 *SNCer “ndren Andsoca Childrenls Services District Children Officer
16 Development
- ; ; 0
KATIKU Francis Kisilu M | 2012/02/12 2012/03/09| 3E"de", Children And Social Department Of Childrenls ¢\t children's Officer
17 Development Services
18 WANJALA Denis Wafula ™M 2012/02/12)  2012/03/09 Kenya Police Police Headquarters Sergent
2011
19 WACHIRA Ronaloine Mocho Washika | M 2012/02/12)  2012/03/09 Judiciary Judiciary Senior Resident Magistrate
. Office Of The Vice President, Ministry . . . . .
20 OBELI Aggrey Adagi M 2012/02/12) 2012/03/09 Of Home Affairs Kenya Prisons Service Senior Superintendent Of Prisons
Office Of The Vice President, Ministry . . Dep Director Of Rehabilitation &
21 NYASINGA Susan Nyaboke F 2012/02/12| 2012/03/09 Of Home Affairs Kenya Prisons Service Wellfare
NYONGESA Andrew Kimunguyi M | 2012/02/12  2012/03/09 Office Of The Vice President And Probation And Aftercare Chief Probation Officer
22 Ministry Of Home Affairs
ffi f The Vice Presi A
JOHN Serah Makaa F | 2012/02/12 2012/03/00| O'Tice Of The Viee President And o o and aftercare District Probation Officer
23 Ministry Of Home Affairs
NYAGIGO Philip Omollo M | 2012/02/12  2012/03/09 Office Of The Vice President And Probation And Aftercare District Probation Officer
24 Ministry Of Home Affairs
hil Al ial hil 11s D Fiel
OBUTU Beatrice Mbera F | 2012/02/12 2012/03/09 GENder Children And Socia Childrends Department, Field | 4. + Chief) Childrens Officer
25 Development Division
26 MAKORI Evans Kiago ™M 2011/02/13) 2011/03/11|Judiciary Mumias Law Court Principal Magistrate
27 OCHARO Carolynn Akinyi F 2011/02/13 2011/03/11|Judiciary Law Court Senior Resident Magistrate
ffi f The Vice Presi
28 MUREGE Josephine Muthoni F | 2011/02/13  2011/03/11 &i':;:, o :Or':: A;f;'ie"t & Probation Dept Chief Probation Officer
GITHAIGA Elizabeth Wanjiku - F | 2011/02/13  2011/03/11 Office Of The Vice President & Probation Service Hg Assistant Director
29 DECEASED Ministry Of Home Affairs
ffi f The Vice Presi
20 OKECH Clement Matunga M | 2011/02/13| 2011/03/11 &ir:;:, o :Or':: A;:i'ie"t & Probation Service Hg Assistant Director
ABUKUSE Jason Mmeli M | 2011/02/13 2011/03/11 Office Of The Vice President & Probation & Aftercare Services | Chief Probation Officer
31 Ministry Of Home Affairs
Office Of The Vice President & Prisons Department - .
KHAEMBA Mary Nek F 2011/02/13) 2011/03/11 Direct
32 ary Nekesa 102/ 103/ Ministry Of Home Affairs Rehabilitation & Welfare rector
WAFULA Hassan Mukave Farsy ™M 2011/02/13| 2011/03/11 Of,ﬂ(,:e Of The Vice Pres}dent & Prisons Department Superintendent Of Prison
33 2010 Ministry Of Home Affairs
hil Al ial Dy f Chil X
SANGANYI Noah Mokaya Omambia | M | 2011/02/13 2011/03/11 Sender Children And Socia epartment Of Children’s Senior Assistant Director
34 Development Services
WAICHINGA Anne Wambere F | 2011/02/13 2011/03/11 Senden Children And Social Department Of Children’s Chief Children Officer
35 Development Services
hil Al ial Dy f Chil X
NYANGENA Martha Kerebi F | 2011/02/13) 2011/03/11 Sender Children And Socia epartment OF Children's . irict Children's Officer
36 Development Services
THIONGO Anne Wambui F | 2011/02/13 2011/03/11 Ge"der Children And Social Department Of Children's Manager - Chief Children Officer
37 Development Services
hil Al ial Dy f Chil X
NAAM Thomas Otieno M | 2011/02/13 2011/03/12/e"de", Children And Socia epartment OF Children's | 4iiren officer
38| Development Services
39 MBUGUA Evelyn Njeri F 2011/02/13 2011/03/11 Kenya Police Service Counseling Dept Chief Inspector Psychologist
Directorate Of Community
MUKASA Fredrick Masakhwe ™M 2011/02/13) 2011/03/11 Kenya Police Service Policing, Gender And Child Trainer
40| Protection
OMONDI Jacynter Achieng F | 2010/02/11 2010/03/12 Ministry Of Gender Children And  Department Of Children's Chief Children's Officer
41 Social Development Services
Mini f hil A Dy f Chil X
KIMANI Moses M | 2010/02/11 2010/03/1 Ministry Of Gender Children And epartment OF Children's et Children's Officer
42 Social Development Services
MISIKO Rhoda Khevali F | 2010/02/11 2010/03/12 Ministry Of Gender Children & Social  Department Of Children's Chief Children Officer
43 Development Services
44, KIRIl Jane Wanjiru F 2010/02/11  2010/03/12|Ministry Of Home Affairs Department Of Prisons Offier In Charge
45 IRERI Benson Nyaga M 2010/02/11| 2010/03/12|Judiciary Judiciary Resident Magistrate
46 2009 NGUGI Teresia Njeri F 2010/02/11) 2010/03/12|Judiciary Judiciary Principal Magistrate
4 OKECH Matunnga Clement ™M 2010/02/11 2010/03/12|Ministry Of Home Affairs Probation Assistant Director
48 MUEMA Florence Mueni F 2010/02/11  2010/03/12|Ministry Of Home Affairs Probation Senior Probation Officer
ADERO Carolyne Atieno F | 2010/02/11 2010/03/12Ministry Of Home Affairs And Office - Probation And After Care Prbation Officer (Legal Officer)
49 Of The Vice President Department
Ministry Of Gender Children And
ORUUKO Livingstone Amboko M | 2010/02/11 2010/03/12 ey OF Gencer Children An Children's Services Senior Education Coordinator
50| Social Development




Ministry Of Gender Children & Social

Department Of Children

Assistant Director Children

OGOTI Carren Morangi F 2010/02/11| 2010/03/12 . .
51 Development Services Service
52 MUCHEMI Teresia Wangui F 2010/02/11  2010/03/12|Ministry-Office Of The President Police Department Superintendent Of Police
Min.Of hil And ial
0DUOL Jacqueline Adhiambo F | 2008/11/04) 2008/11/15 “n-Of Gender Children And Social ey o orvices Secretary For Children Affairs
42 Development
0LOO Jerim Odhiambo M 2008/11/03|  2008/11/15 VlceOPresldents Office Min. Of Home Prob.atlon And Aftercare Director
43 Affairs Services
44 KARANI Titus Mwenda 2008/11/04  2008/11/15|Kenya Prison Service Renya Prisons Deputy Commissioner Prisons
s MULI Miriam Ngina F | 2008/11/04 2008/11/15 Police Dept. Offfice Of The President |Police Dept. /;Z;'Z‘:a”‘ Commisssioner Of
| Senior Assistant Commisioner Of
” MOTURI Rose Nekesa F | 2008/11/04 2008/11/28 Ministry Of Home Affairs Prisons Department o esstant Commisioner
27 NGENO Samwel Kiplangat ™M 2008/11/04| 2008/11/28 Office Of The President Police Department Senior Superindentent Of Police
—— 2008
Ministry Of Gender Children And
MUTHOKA Justus David M | 2008/11/04] 2008/11/28/ 0 iy Of bender thidren An Childrens Department Assistant Director
48| Social Development
MACHAYO June Eddah Minayo F | 2008/11/04 2008/11/28 Mnistry Of Gender Children And - Department Of Children Volunteer Childrens Officer
49 Social Development Services
Ministry Of Gender Children And Dy t t Of Child
WAICHINGA Anne Wambere F | 2008/11/04 2008/11/28| " n iy Of bender Children An epartmen eren Chief Children Officer
50 Social Development Services
MBAU Mary Wanjiku F | 2008/11/04) 2008/11/2g VNStTY Of Home Affairs Probation 1o i epartment Deputy Director
51 Department
52 RAPANDO David Barasa ™M 2008/11/04  2008/11/28 The Judiciary Planning Acting Principal Economist
HEPSEBA M tti Cherut
CHEPS ary Goretti Cheruto F | 2008/11/06 2008/11/28 Judiciart Judicial Senior Principal Magistrate
53 Tororey
54 MBURU Grace Wanjiru F 2007/10/10,  2007/11/09 Home Affairs Children Department Volunteer Children Officer
Ag Principal Chief Probati
- KIVUVA Stephen Musomba M | 2007/10/10 2007/11/09 Ministry Of Home Affairs Probation Deparment A
56 OMARI Danstan Mogaka M 2007/10/10,  2007/11/09 Ministry Of Home Affairs Children's Department District Children's Officer
57 SOLOMON Esther Wanjiru F 2007/10/10  2007/11/09|Governmental Prison's Department Superintendent
58| LETING Paul Kipchumba M 2007/10/10,  2007/11/09|Office Of The President Police Department Senior Superindeptent Of Police
so| 2007 |MUNDI Davelyne Nkonge M | 2007/10/10 2007/11/09 Ministry Of Home Affairs E:Z?C';"se"t Of Children Manager
. Office Of The Vice President And Department Of Childre's "
60 BASIGWA Margaret Wangui F 2007/10/10/ 2007/11/09 Ministry Of Home Affairs Services Deputy Director
BAKALA Wamnbani M | 2007/10/10 2007/11/09 Office OF Vice President Ministry OF ¢y o services Assistant Director
61 Home Affairs
62 MUTHAMA Salome Ndunge F 2007/10/10,  2007/11/09 Ministry Of Home Affairs Childre's Department Chief Childre's Officer
63 GITHINJI Stephen Murugu ™M 2007/10/10  2007/11/09|Governmental Judisicary Magistrate
64 JUMA Wilbrodah Awino F 2007/10/10| 2007/11/09|Judiciary Judiciary Acting Chief Magistrate
KIBUKU George Gachuhi M | 2006/10/05 2006/11/03 Office Of The Vice President And  |Children Department Children |\ .. pirecvor
65 Ministry Of Home Affairs Services
66 MBUKA Elizabeth Adema F 2006/10/05  2006/11/03|Ministry Of Home Affairs Children's Department Chief Children's Officer
67 OKOMO Japheth Otieno M 2006/10/05  2006/11/03 Home Affairs Children District Children Officer
. Getathru Rehabilitation School, N 5
68l MIAKO John Gichimu M 2006/10/05, 2006/11/03 Ministry Of Home Affairs Children's Department Head Teacher
Mini: f H Affairs Krigit Reh:
o CHEMININGWA Truphenah Chepteek | F | 2006/10/05 2006/11/03 SC:(';W Of Home Affairs Krigit Rehab | e pept Manager
70 MOHAMED Hadi Sheikh M 2006/10/05  2006/11/03|Min.Of Home Affairs Children's Services Senior Children Officer
M Children's R d
71 MOGERE Charles Mageka M | 2006/10/05 2006/11/03Min.Of Home Affairs Dept. Of Children's Services o 6 FHIdrens feman
——— 2006
72 WAMAI Henry Muthui M 2006/10/05  2006/11/03|Min.Of Home Affairs Childrens Dept. Volunteer Children Officer
73 NGATIA Lydia Nyokabi F 2006/10/05  2006/11/03|Min.Of Home Affiars Probation Service District Probation Officer
74 KIMONDOLO Cosmas Ndambuki ™M 2006/10/05| 2006/11/03 Min.Of Home Affairs Probation Service Manager
75 WEKULO Teresia Mumbua Matheka F 2006/10/05  2006/11/03|Judiciary Childrens Court Nakuru Senior Resident Magistrate
76 RAGOT Judith Elizabeth F 2006/10/05 2006/11/03|Judiciary Nairobi Lhildrens Court Senior Resident Nagistrate
77 KOSHAL Billy Parseen ™M 2006/10/05| 2006/11/03 Min.Of Home Affairs Prisons Supt In Charge
78| LUNGATSO Beverline llego F 2006/10/05  2006/11/03|Min.Of Home Affairs Prisons Officer In Charge
79 MOHAMED Halima Abdi F 2006/10/05  2006/11/03 Kenya Police Office Of The President Officer In Charge Police Station
80 MAINA Grace Muchiru F 2006/10/05  2006/11/03 Kenya Police Office Of The President Chif Inspector Of Police
81 Rhoda Akinyi ANYIM F 2005/10/11  2005/11/12 Ministry Of Home Affairs Kenya Prisons Service Officer In Charge
82 Eliud Festus MUTWIRI M 2005/10/11| 2005/11/12|Ministry Of Home Affairs Children's Department Provincial Children's Officer
83 Peterson NDWIGA M 2005/10/11| 2005/11/12|Ministry Of Home Affairs Children's Department Manager
84, Joseph Sila MULINGE ™M 2005/10/11  2005/11/12|Ministry Of Home Affairs Children's Department Manager
M. Nairobi Chil
Caroline Chepkemoi TOWETT F | 2005/10/11 2005/11/12 Ministry Of Home Affairs Children's Department anager Nairobi Children
85 Remand Hom
26 Loise Mugure GIKUHI F 2005/10/11| 2005/11/12 g:f::n?ef The Vice President Ministry Children's Department District Children's Officer,Embu
Dy it Of Child Assit Director Child
Noah Mokaya Omambia SANGANYl | M | 2005/10/11 2005/11/12|Ministry Of Home Affairs epartmen icrens ssistant Director Children
87 Services Service
88| Johnstone Cheruiyot KOECH M 2005/10/11| 2005/11/12|Ministry Of Home Affairs Probation Senior Probation Officer
Ministry Of H Affairs And Probation And After C
2005 Teresia Achieng OLOO F | 2005/10/11 2005/11/12 " mery O ome ATtalrs An robation And Atter Care District Probation Officer
89 National Heritage Services
90| Angus Masoro KIMEGA M 2005/10/11  2005/11/12|Kenya Prisons Service Administration Superintendent In Charge
91 Beatrice Nthiori THURANIRA F 2005/10/11| 2005/11/12|Judiciary Mombasa Law Courts Children's Court Magistrate
92 Walter Ndolo NYARIMA ™M 2005/10/11 2005/11/12 Judiciary Busia Law Court Ag Principal Magistrate
Police Headquaters Traini ffi ding Poli
Joseph Kipsang KIGET M | 2005/10/11 2005/11/12 Kenya Police Department olice Headquaters Training | Officer Commanding Police
93 Department Division
94 Lilian Gloria OKEMBO F 2005/10/11| 2005/11/12|Kenya Police Department Kenya Police College Training Officer Faculty Head
Office Of The Vice President Ministi
Bibiana Robayi Khamete ANDABWA | F | 2005/10/11] 2005/11/12] o1 \oc O 1€ Vice Presiaent MINISIY ey e pepartment Volunteer Children's Officer
| 95| Of Home Affairs
Ministry Of H Affairs D t t
Kenneth Mbito MVURYA M | 2005/10/17 2005/11/12 ¥ Dt Home ATIAIrS DEPAMMENY oy ren services Lamu District  Children's Officer |
%6 Of Children's Services
o7 Christopher KAGO M 2004/10/05  2004/11/07|Governmental Kenya Police Senior Superintendents Of Police
o8 MBOROKI Zipporan Gatiria F 2004/10/05  2004/11/07|Governmental Kenya Police College Kiganjo Inspector
99 Margaret Agutu MLANGA F 2004/10/05  2004/11/07|Governmental Jubieinry Nairobi Children Coart Senior Resident Magistrate
100 Winfridah Boyani MOKAYAH F 2004/10/05  2004/11/07|Judiciart Government Kisumu Law Court Senior Resident Magistrate




Ministry Of Home Affairs Probation

o1 George Njuguna NJANE M 2004/10/05  2004/11/07, And Aftercare Department Nairobi Probation Hostel Manager
Probation And Aft
102 Hellen Akinyi AIWALAH F | 2004/10/05 2004/11/07 Ministry Of Home Affairs o nd Aftercare Probation Officer
103 Andrew Okoth OJAL M 2004/10/05| 2004/11/07|Ministry Of Home Affairs Prisons Department Superitendent In Charge
104 2004 Bison Khadiagala MADEGWA ™M 2004/10/05  2004/11/07 Ministry Of Home Affairs Kenya Prisons Officer In Charge Kamiti Yctc
105 Mwasiwa Juma BOGA ™M 2004/10/05  2004/11/07 Ministry Of Home Affairs Children's Department Children's Officer 1
106 Daniel Nzei MUSEMBI M 2004/10/05| 2004/11/07|Ministry Of Home Affairs Children Department M.
Josephine Kemunto OGUYE F | 2004/10/05 2004/11/07 Ministry Of Home Affairs And Children Chief Children Officer
107| National Heritage
108 Kellen Thumuni KARANU F 2004/10/05| 2004/11/07|Ministry Of Home Affairs Children's Department Assistant Director Childlen's Dept.
Ministry Of H: Affail Director Of Children's Servif
Alice Katila BARASA F | 2004/10/05 2004/11/07 - ety OfHome Attairs rector OF LRICren's Services  bistrict Children's Officer
109 Governmental District Children's Of |Department
Jemin Otieno ONYANGO M | 2004/10/05 2004/11/07 Children's Department-Ministry OF |\ oo benartment District Children's Officer
110] Home Affairs Kenya
111 Livingstone A. ORUUKO ™M 2004/10/05| 2004/11/07 Government Children's Education Co-Ordinator
112 Yahuma OKOKO P.N. M 2004/10/05| 2004/11/07|Other Yala Child Rieht Vco
113 Ahmed Hussein AHMED M 2003/10/28  2003/11/30 Ministry Of Home Affairs Children's Department Deputy Director
114 Jacinta Chemweno MURGOR F 2003/10/28| 2003/11/30 Ministry Of Home Affairs SD::/?C:TEM Of Children’s Chief Childrens Officer
R Governmental Ministry Of Home N B R
115 Carren Morangi OGOTI F 2003/10/28| 2003/11/30 Affairs And National Heritage Children's Department Manager Of Kirigiti Girls School
116 Judy Tuda ODUOR F 2003/10/28| 2003/11/30 i;\i/aerrsnmental Ministry Of Home Children's Services District Childrens Officer
ffi f The Vice President And
2003 |Eliab Musembi MULILI M | 2003/10/28 2003/11/30 Office Of The Vice President An Children's Department Children's Officer
117 Ministry Of Home Affairs
118 Ibrahim George MILIMU M 2003/10/28  2003/11/30| Wamumu Rehabilitation School Children Services Manager
119 Onyango Tobias ODERA ™M 2003/10/28  2003/11/30 Dagorett Rehabilitation School Children's Department M
N, P t hool, M. Volunteer Child
Sophia BARONGO F | 2003/10/28 2003/11/30 \6ande Preparatory School/ School/ Children anager/ Volunteer Children
120] Dagoretti Division Officer
121 Asenath Nyaboke ONGERI F 2003/10/28| 2003/11/30/Government Of Kenya Judiciary Senior Resident Magistrate
Ki: Police Station N
Alfred Omweri ONDIEKI M | 2003/10/28 2003/11/30 Kenya Police isumu Police Station Nyanza 5 i e Inspector
122 Province
123 NGUTHA Stanley Waweru M 2002/10/22) 2002/11/23|Getathuru Rehabilitation Schol Children's Dept. Manager
124 NZIOKA Wambua M 2002/10/22| 2002/11/23|Ministry Of Home Affairs Children's Dept. Senior Education Officer
125 ONDOGO Charles Okemwa ™M 2002/10/22] 2002/11/23|Ministry Of Home Affairs Children's Dept. Senior Children's Officer
126 MORIASI Denis Nyambogo ™M 2002/10/22  2002/11/23|Ministry Of Home Affairs Children's Dept. Children Officer One
127| 2002 LITALI Aggrey Shigunzi M 2002/10/22| 2002/11/23|Mnistry Of Home Affairs Children's Dept. Manager
128 MAILU Charity Kathini F 2002/10/22| 2002/11/23|Home Affairs Ministry Children's Dept. Children Officer |
Ministry Of H Affairs Herit:
ABDI Hussein Abdirizak M | 2002/10/22] 2002/11/23 iy Ot Home ATAIrS REMIBE  cpigrens Dept. Chief Children Officer
129 And Sports
130 KITILI Jane Nzisa F 2002/10/22)  2002/11/23|Ministry Of Home Affairs Children's Dept. Senior Children's Officer
131 BALA Rose Awuor F 2002/10/22| 2002/11/23|Ministry Of Home Affairs Children's Dept. Assist. Dir. Children's Services
hil . .
Margaret Wakasa BUYELA F 2001/10/29, 2001/12/02 c _I L_irens Department _Headquarter Childrens Department Deputy Director Of Childrens
132 Ministry Of Home Affairs Serv.
133 Loice CHEPTOO F 2001/10/29, 2001/12/02|Children's Department Field Service |Children's Department District Children's Officer
| 134] Julius Kemboi YATOR M | 2001/10/29] 2001/12/02|Thika Approved School Children's Department M
2001 inci i X i
Abdi Sheikh YUSUF M | 2001/10/20 2001/12/02 Frovincial Children's Office North L oo bepartment Provincial Children's Officer
135] Eastern Province
136 Rhoda Kanini MUISYO F 2001/10/29| 2001/12/02|Nairobi Juvenile Remand Home Children's Department Officer In Charge
137] Francis Aloyce Ontango OBARE M 2001/10/29| 2001/12/02|Kisumu Juvenile Remand Home Children's Department Officer In Charte
138 Judy Njoki NDUNGU F 2001/10/29| 2001/12/02|Ministry Of Home Affairs Children's Chilef Children's Officer
139] Charles Mwiti MBENGI M 2001/10/29, 2001/12/02 Ministry Of Home Affairs Children's M:
140 Philip Khisa WAPOPA M 2001/10/29| 2001/12/02|Ministry Of Home Affairs Children's Services
N Training And Education . N
14 Charles 0. OGOLLA M 2000/09/25|  2000/10/26/Undugu Society Of Kenya Department Training Officer
Office Of The Vice President Ministry
Genevieve IMBAYI| F 2000/09/25/ 2000/10/26|Of Home Affairs National Herigage Children's Department Children's Officer
142 And Sport
Office Of The Vice President Ministry
Catherine W. MAINA F 2000/09/25| 2000/10/26|Of Home Affairs National Heritage & |Children's Department Children's Officer
143 Sports
. Ministry Of Home Affaiers, Heritage . B . B y
124 2000 Julius A. MORUMBI Ngoko M 2000/09/25| 2000/10/26 And Sports Children's Department Children's Officer
145 Patrick W. NAKASANA M 2000/09/25| 2000/10/26|Kabete Approved School Childrens Headteacher
146 Elizabeth N. WAINANA F 2000/09/25  2000/10/26|Getathuru Approved School Children's Semior Housemistress
Office Of Vice President Ministry Of D 1 t Of Children'
Anthony L. MNGOLIA M | 2000/09/25 2000/10/26 . | tIc€ Presicent MInIstry epartment OTERIATENS — children's Officer
147 Home Affairs Heritage And Sports Services
Ministry Of Home Affairs Heritage . . "
148 Ruth K. OTWORI F 2000/09/25  2000/10/26 And Sport Childrens Department Childrens Officer
Thomas Otieno NAAM M | 2000/09/28 2000/10/26 "MistTy Of Home Affairs Natural e pepartment Office In Charge
149] Heritage And Sports




Annex-5-2

Information on Visit to United Nations African Institute for the Prevention of Crime
and the Treatment of Offenders(UNAFRI); Kampala, Uganda

Having acquired the information on the institution mentioned above during the international
conference on Special Needs Offender in October 2011, the short visit was made by the
implementation team of CCPO Project to seek for the possibility to collaborate with UNAFRI
S0 as to obtain the more sustainable and accessible resource for the area of Juvenile

Justice matters.

® Schedule
Date:18" to 21% December, 2011

® Participants from JICA
1. Everson Njenga (JICA)
2. Mina Hashiba (JICA)

® Participants from DCS
1. Carren Ogoti (NIT Secretariat)
2. Anne Waichinga (NIT Secretariat)
3. Moses Kimani (NIT Secretariat)
4. Carolyne Towett (NIT/ Manager of NCRH)

® Programme:
18 December
Arriving in Kampala
19 December (Morning) UNAFRI
Briefing on UNAFRI
Briefing on CCPO Project

19 December (Afternoon)

Government officials- Ministry of Gender, Labour & Social Development
20 December

Visits to (two) Children Institutions (one in Kampala and another outside Kampala)
21 December

Back to Nairobi, Kenya

All the cost for the trip will be met by JICA, according to its own rates of JICA.



Annex-5-3

Information on Participation of 2"% International Conference in Africa on Child Sexual

Abuse; Accra, Ghana

Having acquired the information on the International Conference mentioned above, it is
proposed some members of NIT of CCPO Project attend this conference, obtain the
relevant information on the practice of care of sexually abuse children to reflect it into
CCPO Training Materials.

® Obijectives of the participation
1. To obtain the relevant information on skills and techniques on how to deal with Children
who need in care and protection, especially sexually abused children.

2. To reflect the information into CCPO Training Materials.

® Conference details are as follows

Date: 12" to 14™ March, 2012 (Travelling on 11" and 15™ March, 2012)

Organizer: African Movement for the Prevention of Child Abuse and Neglect (AMPCAN),
Ghana

Venue: La Palm Royal Beach Hotel, Accra, Ghana

® Participants from JICA

1. Mina Hashiba (JICA)

® Participants from NIT

1. Rhoda Misiko (Support Network) — DCS

2. Florence Mueni (Case Management/ Trauma Based CBT) — Probation
3. Mary Khameba ( General Cancelling skills/ CBT Application) — Prisons

All the cost for the trip will be met by JICA, according to its own rates of JICA.



Annex-5-4

Information on OFFICIAL VISIT AND OBSERVATION TOUR ON PAROLE AND PROBATION
ADMINISTRATION (PPA) AND VOLUNTEER PROBATION AIDE (VPA) ; t
THE PHILIPPINES

Kenyan Volunteer Children ‘s Officer (VCO) System was introduced to realize the best interests
of the child under the guidance of Children’s Officers in 1999 based on the Volunteer Probation
Officer System of Japan. Children’s Officers were trained in Japan on Juvenile Justice Administration
System in-order to enhance the VCO system and juvenile justice in Kenya. Later, it was realized that
the Department of Children’s Services could not single handedly address the Juvenile Justice System
in the country hence other four agencies in the system were incorporated. These are the Judiciary,
Police Service, Prisons Service and Probation and Aftercare Service. Over the years, officers from
these agencies have attended training in Japan on Juvenile Delinquent Treatment System.
Documents guiding the VCO and VPO system have been developed namely the code of conduct,
practice guidelines, and training manual. However, the documents are not anchored on any
legislation or policy framework.

VCO system was first introduced as a pilot at Kitale, Kisumu District and Dagoretti Division of
Nairobi and later enhanced nationwide. Currently there are 800 VCOs in Kenya. The VCOs are under
the strict supervision of Officers in-Charge of their operation areas.

VPO program started on pilot basis in 2004 targeting busy stations, arid and semi-arid districts of
Kenya. There are 300 VPOs currently.

® Rationale:

The rationale of study was to learn the best practices of the VPA programme from the PPA in
the Philippines so as to improve our VCO and VPO systems in Kenya. The country has through
the Parole and Probation Administration under the Department of Justice developed advanced
Volunteer Probation Aide (VPA) system which is anchored in the law.

Schedule: FROM 14™ TO 18™ JANUARY2013

® Kenyan delegation:



Programme:



Annex-6

List of equipment provided by the project

No. and items

specification

1 Projector

TOSHIBA TDP-T45

1 Projector Screen

5 Laptop Computer

HPProBook4310s

1 Project Vehicle

Nissan Patrol

1 Printer

HP ColorLaserdet 5550DTN

1 Photo Copier

KYOCERA MFP KM 5050 Document Processor

1 Video Camera

SONY Handy Cam (Mini DV Tape)

1 Photo Copier

KYOCERA MFP KM 5050

1 Projector

1 Photo Copier

KYOCERA MITA KM2560

1 Video Camera

SONY Handy Cam (HDD)

2 laptop Computer

HP Elite Book

Beside the above, reference books have been provided as well.




Annex-7

Operaional Costs: CCPO Project JICA Side Contribution

FY2010 FY2011 FY2012 FY2013 (Quarter 1 Only) TOTAL (Ksh.)
CCPO Office Running Cost 1,948,742 2,634,375 2,276,281 512,182 6,859,398
Traveling/
Workshop & Training Venue 3,677,258 3,929,625 7,903,299 937,575 15,510,182
Fee for External Consultant 592,000 862,000 6,000 122,500 1,460,000
TOTAL (Ksh.) 6,218,000 7,426,000 10,185,580 1,572,257 23,829,580




Annex-8-1

List of Counterpart Personnel (NIT)

S/NO |Name Designation JJAs Roles in NIT Transfer
Ahmed Hussein Director of Children [DCS Chair
1 Services
Teresia Ngugi Senior Principal Judiciary Transferred within Nairobi
2 Magistrate Transferred to Kerugoya Law
Court in late 2012.
Teresia Matheka Chief Magistrate Judiciary Chair of Thematic | c 4 to Nairobi from
3 Groupl Nyahururu in Jan 2012
Study abroad since Jan 2013.
Judith Ragot Registrar of High Judiciary Transferred from Nairobi to
4 Court Machakos and back in Nairobi in
Apr 2012
Benson Ireri Senior Resident Judiciary
5 Magistrate Transferred to Western from
gl Nairobi in Feb or Mar 2012
Evans Makori Senior Principal Judiciary Transferred from Western to
6 Magistrate Nyeri in Mar 2012
Transferred to Nairobi in Dec
2012.
Carolynn Ocharo Principal Magistrate [Judiciary
7
Salome Muthama Senior Principal DCS erred .
. . Transferred to Machakos County
8 Children Officer from Nairobi
Livingstone Oruuko |Approved Teacher| [DCS Chair of Thematic
9 Group3
Secretariat
Thomas Otieno Senior House Master [DCS Secretary of Thematic
10 Group3 Transferred to Kisumu in April
2012
Caroline Towett Chief Children DCS
11 Officer
Anne Waichinga Principal Children DCS .
. Transferred to Muranga County
12 Officer from HQS Nairobi in Jun 2012.
Caren Ogoti Assistant Director DCS Head of Secretariat
13




S/NO |Name Designation JJAs Roles in NIT Transfer
Catherine Maina Assistant Director DCS
14 AU in Addis Abeba since January
2012
Tobias Onyago Chief Children DCS
15 Officer
Anne Thiong’o Cheif Children DCS Secretary of Thematic
16 Officer Groups
Rhoda Misiko Cheif Children DCS Chair of Thematic
17 Officer Group4 Resigned DCS in Mar, 2013.
Jacinter Omondi Principal Children DCS Secretary of Thematic
18 Officer Group4
Martha Omwoyo Chief Children DCS
19 Officer
Moses Kimani Chief Children DCS Chair of Thematic
20 Officer Groups
Secretariat
Serah John Chief Probation Probation
21 Officer
Jason Abukuse Chief Probation Probation
22 Officer
Caroline Otieno Chief Probation Probation Secretary of Thematic
23 Officer Groupl Study abroad since Jan 2013.
Christine Obondi Senior Assitant Probation
24 Director
Clement Oketch Assistant Director Probation Chair of Thematic
25 Group?2
Florence Mueni Chief Probation Probation Secretary of Thematic
26 Officer Group2
Secretariat
Josphine Murege Principal Probation |probation |Secretariat Transferred to Kiambu County

27

Officer

from HQS, Nairobi. But still
available in Nairobi.




S/NO |Name Designation JJAs Roles in NIT Transfer
Terry Muchemi Superintendent of |Police
28 Police
Joshua Arende Chief Inspector police
Transferred to JK International
29 Airport in Nov 2010, then Kikuyu
Police Station in October 2011.
Evelyn Mbugua Superintendent of |police
30 Police
Fredrick Mukasa Chief Inspector police
31
Mary Khaemba Director offender prisons Secretariat
32 Correction,
Rehabilitation and
Jane Kirii Semor: prisons transferred to Shikusa Borstal
33 suPermtendent of Institution from Nov 2011
Prisons back to Nairobi Prisons HQS in
2012.
Hassan Wafula Senior prisons
34 Superintendent of transferred to Kisumu 2010.
.p then to Kericho in 2011.
Prisons
Brenta Nzisa Children Officer | DCS
35 Newly appointed in June 2012
Stanrey Rotich Children Officer I DCS

36

Newly appointed in June 2012




Annex-8-2

List of Counterpart Personnel: Joint Coordinating Committee (May 2012)

S/NO |Name JAs Designation Membership
1|Dr. James W. Nyikal |Ministry of Gender, Permanent Secretary
Children and Social
Development Jcc
2|Dr. Ludeki Chweya Office of the Vice Permanent Secretary
President
. . JCC
Ministry of Home Affairs
3|Hon. Mrs. Gladys Judiciary The Chief Registrar
Boss Shollei
JCC
41Mr. Mutea Iringo Ministry of State for Permanent Secretary
Provincial Administration
and Internal Security icc
List of Counterpart Personnel: Steering Committee (May 2012)
S/NO |Name JAs Designation Membership
1|Prof. Jacqueline A. Ministry of Gender, Secretary of Children
Oduol Children and Social Affairs SC
Development
2
Probati d Aft
Mr. Jerim Oloo o .a fon an ercare Director SC
Service
3
The C issi f
Mr. Mathew lteere Police e. ommissionero SC
Police
4
The C issi f
Mr. Isaiah Osugo Prisons .e OMMISSIONEr o SC
Prisons
5
Hon. Judge Kariuki Judiciary Director of JTI SC




Annex-8-3

List of Counterpart Personnel: Joint Coordinating Committee (July 2013)

S/NO |[Name JJAs Designation Membership
1|Mr. Ali Noor Ismail Ministry of Labour, Principal Secretary
Social Security and icc
Services.
2|Ms. Josephta Mukobe|Ministry Of Interior And |Principal Secretary
Coordination Of National JcC
Government
3|Hon. Mrs. Gladys Judiciary Chief Registrar
Boss Shollei JCC
4|Mr. Mutea Iringo Ministry Of Interior And |Principal Secretary
Coordination Of National JcC
Government
List of Counterpart Personnel: Steering Committee (July 2013)
S/NO |[Name JJAs Designation Membership
1|Ms. Lydia Muiru Ministry of Labour, Secretary for
Social Security and Children's Affairs sC
Services.
2
Probati d Aft
Mr. Jerim Oloo o .a ‘on an ereare Director SC
Service
3
I tor G | of
Mr. David Kimaiyo Police nsPec orfsenerato SC
Police
4
The C issi f
Mr. Isaiah Osugo Prisons .e ommissionero SC
Prisons
5
Judge Joel Ngugi Judiciary Director of JTI SC




CCPO Project-Juvenile Justice Agencies Contribution to the Project
Period: Oct 2009 to Jun 2013
Fillin the amount the department contributed.

Name of JJA: Department of Children's Services

Annex-9-1

Month/ Year Venue/accommod Per diem for Retreat/Facilitators  [Lunch for Transportation for  |Transportation |CCPO
Activities/Expense Purpose of Activities ation for Allowance for activitiesin ~ [NIT (GK Vehicle, for CCPO Transit TOTAL AMOUNT
Month . NIT o N . . )
participants Participants Nairobi Fuel, and Driver) Trainees Perdium

11-09[NIT Retreat Naromoro1 Curriculum setting JICA 130,000.00 20,000.00 150,000.00
2-10]|UNAFEI Training Developing Manual - 686,700.00 686,700.00
5-10[NIT Retreat Naromoro2 Developing Manual JICA 100,000.00 20,000.00 120,000.00
5-10|Editing Sub-committee meeting Editing Manual :Org:qatlon Board -
6-10{TOT Sub-committee meeting TOT Programme Setting RP(;gi)natlon Board -
8-10|TOT for NIT Members Training for NIT for pedagogy JICA -
8-10|Supervision Workshop Supervision method setting JICA -
9-10{CCPO Training Module | CCPO Pilot Training 1,300,000.00 360,000.00 120,000.00 1,780,000.00

10-10 QCPO Trglnlng Review Workshop Re\{lgw and evaluating CCPO JICA 10000000 20,000.00 12000000

in Nanyuki Training
Nov-Dec-10  |Supervision of Praticum Session | |Supervision Visit by NIT 230,450.00 42,750.00 53,000.00 326,200.00
Retreat Nakuru for CCPO Training |Revise of CCPO Training Modules/

1210 Materials TOT for facilitators of Module |1 JICA 100,000.00 20,000.00 120,000.00
1-11|CCPO Training Module Il CCPO Pilot Training 754,000.00 202,000.00 136,000.00 13,000.00 45,000.00 7,000.00 1,157,000.00
2-11|UNAFEI Training NIT TOT 625,000.00 625,000.00
5-11|NIT Retreat in Soi Review and evaluating CCPO 1 ;) 14,000.00 100,000.00 20,000.00 134,000.00

Training & Revise the material
6-11[Supervision of Praticum Session Il |Supervision Visit by NIT 139,500.00 42,750.00 25,000.00 207,250.00
711 Stakeholders Workshop in Nairobi  |Workshop for stakeholders from JICA )
Safari Club Hotel NGOs and other relevant Ministries
8-11{CCPO Training Module IIl CCPO Pilot Training 1,987,950.0 373,500.00 62,000.00 101,400.00 2,524,850.00
11-11|NIT Workshop in Soi Il Unit Rearrangement JICA -
1412 NIT Workshop for Supervision Supervision guideline Setting for JICA B
Guideline Setting in Nakuru CCPO Group2
1-12|CCPO Training Module | for Group1|CCPO Pilot Training JICA 223,500.00 54,000.00 7,000.00 284,500.00
2-12|UNAFEI Training Training of representatives of 778,260.00 778,260.00
immediate supervisors
Feb-Mar-12 | Supervision of Praticum Session Il |Supervision Visit by NIT JICA JICA -
4-12|CCPO Graduation for Group1 Graduation Ceremony JICA 23,400.00 23,400.00
Sub-Total (upto MTR) 4,041,950.00 | 3,272,910.00 1,088,000.00 85,500.00 191,000.00 343,800.00 | 14,000.00 9,037,160.00




Month/ Year Venue/accommod Per diem for Retreat/Facilitators  |Lunch for Transportation for  [Transportation |CCPO
Activities/Expense Purpose of Activities ation for Allowance for activitiesin  |NIT (GK Vehicle, for CCPO Transit TOTAL AMOUNT
Month . NIT L A . . :
participants Participants Nairobi Fuel, and Driver) Trainees Perdium
5-12|Immediate Supervisors Ws Workshop for supervisors of JICA JICA JICA . - .
CCPOs
7-12|NIT Retreat Nanyuki Drgﬂlng training modules, reviewing JICA ) ) ) )
fraining
g.12|CCPO Traiming Module ITfor 16506 pigt Training JCA -
Group2
9-12 NI E g ey [T S Drafting Management Manual JICA - - - -
Manual
9-12 Supervision visit for Practicum 2 by practioum menforing i JICA i i i i i i
NIT mentors
11-12|NIT workshop Kitengela Final drafting work on trining JICA - JICA - - -
modules
143 The philippines study tour Viiling parole and probation - 54,200.00 - JICA (ai tickets) - - 54,200.00
administration in the philippines
. - Through care and Sustainability of
2-13|UNAFEI Training CCPO Training 613,000.00 613,000.00
213 ng;SZTra'”'”g Module o 1 6po ot Training JICA 167,000.00 16,000.00 . 12,000.00 46,100.00 241,100.00
3-13|NIT final retreat Mombasa Finalizing raining modules and | . 80,000.00 - - - 80,000.00
management manual
413 Supervision visit for Practicum 3 by practicum monitoring i JICA i i i i
NIT mentors
5-13|CCPO Graduation for Group2 Graduation Ceremony JICA JICA 57,500.00 | 18,000.00 75,500.00
613 alation workshop of CEPO  \yaton workshop by 5 JUAs | JICA - - - - - - -
Training Modules
Sub-Total (after MTR) 8,083,900.00 |  7,380,020.00 2,272,000.00 [ 171,000.00 394,000.00 791,200.00 | 46,000.00 1,063,800.00

TOTAL

10,100,960.00




CCPO Project-Juvenile Justice Agencies Contribution to the Project
Period: Oct 2009 to Jun 2013
Fill in the amount the department contributed.

Name of JJA: Probation and Aftercare Services

Annex-9-2

Month/ Venue/accommodati [Per diem for Retreat/Facilitators Lunch for Transportation for Transportation for  |CCPO Transit
Year Activities/Expense Purpose of Activities - Allowance for activities in NIT (GK Vehicle, porte . TOTAL AMOUNT
on for participants  [NIT . L . CCPO Trainees Perdium
Month Participants Nairobi Fuel, and Driver)
11-09[NIT Retreat Naromoro1 Curriculum setting JICA 60,000.00 60,000.00
2-10|UNAFEI Training Developing Manual 723,606.00 723,606.00
5-10[NIT Retreat Naromoro?2 Developing Manual JICA 50,000.00 50,000.00
510 Edmn_g Sub-committee Editing Manual Probation Board i
meeting Room
TOT Sub-committee TOT Programme Probation Board
6-10 ) . -
meeting Setting Room
8-10|TOT for NIT Members | aining for NITfor 4 ;0 :
pedagogy
8-10|Supervision Workshop Superwsmn method JICA -
setting
9-10{CCPO Training Module | CCPO Pilot Training 62,500.00 4,000.00 13,000.00 79,500.00
CCPO Training Review Review and evaluating
10-10 Workshop in Nanyuki CCPO Training JICA 16,500.00 16,500.00
Nov-Dec- |Supervision of Praticum e
10 Session | Supervision Visit by NIT -
Revise of CCPO
1210 Retreat Nakuru for CCPO  |Training Modules/ TOT JICA i

Training Materials

for facilitators of Module




Month/ Venue/accommodati [Per diem for Retreat/Facilitators Lunch for Transportation for Transportation for  |CCPO Transit
Year Activities/Expense Purpose of Activities - Allowance for activities in NIT (GK Vehicle, porte . TOTAL AMOUNT
on for participants  [NIT L L . CCPO Trainees Perdium
Month Participants Nairobi Fuel. and Driver)
1-11|CCPO Training Module Il {CCPO Pilot Training 74,500.00 10,000.00 17,250.00 101,750.00
2-11|UNAFEI Training NIT TOT 803,220.00 803,220.00
Review and evaluating
5-11|NIT Retreat in Soi CCPO Training & JICA -
Revise the material
611 (upervision of Praticum g, o vision Visit by NIT -
Session Il
Workshop for
711 Stakeholders Workshop in  |stakeholders from JICA )
Nairobi Safari Club Hotel ~ |[NGOs and other
relevant Ministries
8-11|CCPO Training Module Il |CCPO Pilot Training 56,000.00 8.000.00 25,500.00 89,500.00
11-11|NIT Workshop in Soi Il Unit Rearrangement JICA -
NIT Workshop for Supervision guideline
1-12|Supervision Guideline Setting for CCPO JICA -
Setting in Nakuru Group2
1-12 g‘r;zgfa'”'”g Module Tor |~ ot Training | JICA 55,500.00 13,400.00 15,600.00 84,500.00
Training of
2-12|UNAFEI Training representatives of 549,833.00 549,833.00
immediate supervisors
Feb-Mar- |Supervision of Praicu | oervision Visit by NIT JICA JICA -
12 Session Il
4-1|CCPO Graduation for Graduation Ceremony | JICA 13,000.00 13,000.00
Group1
Sub-Total (upto MTR) - - 2,571,409.00




Month/ Venue/accommodati [Per diem for Retreat/Facilitators Lunch for Transportation for Transportation for  |CCPO Transit
Year Activities/Expense Purpose of Activities - Allowance for activities in NIT (GK Vehicle, porte . TOTAL AMOUNT
on for participants  [NIT L L . CCPO Trainees Perdium
Month Participants Nairobi Fuel. and Driver)
) ) Workshop for
5-12|Immediate Supervisors Ws supervisors of CCPOs JICA JICA JICA - -
Drafting training
7-12|NIT Retreat Nanyuki modules, reviewing JICA - -
training
g1 CCPO Training Module 11 }o a0 ot Training [ Jica 116,000.00 . 10,000.00 126,000.00
for Group2
912 NIT workshop for Drafting Management JICA i 8.400.00 8,400.00
Management Manual Manual
9-12 ST e e racticum monitorin - JICA - - -
Practicum 2 by NIT mentors P g
11-12|NIT workshop Kitengera |\, 0rafing work on - JICA -
training modules
visiting parole and
1-13|The philippines study tour  [probation administration - 78,900.00 - JICA (air tickets) 78,900.00
in the philippines
Through care and
2-13|UNAFEI Training Sustainability of CCPO 420,000.00 420,000.00
Training
9.13|CCPO Training Module Il 10 bt Trsining 271,788.00 148,000.00 - 10,000.00 429,788.00
for Group2
Finalizing training
3-13|NIT final retreat Mombasa |modules and JICA - -
management manual
4-13 SUL I LT racticum monitorin - JICA - -
Practicum 3 by NIT mentors P 9
G |2 ORI Ll Graduation Ceremony | JICA JICA 44,000.00 44,000.00
Group2
6-13 Validation workshop of Validation workshop by JICA i i )
CCPO Training Modules |5 JJAs
Sub-total (after MTR) 1,107,088.00

TOTAL

3,678,497.00




CCPO Project-Juvenile Justice Agencies Contribution to the Project

Annex-9-3

Period: Oct 2009 to Jun 2013 Name of JJA: Police
Fill in the amount the department contributed.
- Transportation .
Year o Purpose of The |per diem for Retreat/Facilitator Lur?c.h. for. for NIT (GK Transportation CCPQ TOTAL
Activities/Expense Lo venue/accommodati s Allowance for  |activities in . for CCPO Transit
Month Activities - NIT - Lo Vehicle, Fuel, . : AMOUNT
on for participants Participants Nairobi : Trainees Perdium
and Driver)
11-09|NIT Retreat Naromorol [Curriculum setting |JICA 76,000.00 45,000.00 121,000.00
2-10|UNAFEI Training Developing Manual (- -
5-10|NIT Retreat Naromoro2 |Developing Manual |JICA -
5-10 Edltln_g Sub-committee Editing Manual Probation Board Room -
meeting
6-10 TOT _Sub-commlttee TOT Programme Probation Board Room :
meeting Setting
8-10|TOT for NIT Members | "aining for NITfor |, -
pedagogy
. Supervision
8-10|Supervision Workshop method setting JICA -
9-10|CCPO Training Module | |SCPO Pilot -
Training
. . Review and
10-10|CCPO Training Review |, ing ccPo  |JICA -
Workshop in Nanyuki L
Training
Nov-Dec- [Supervision of Praticum |Supervision Visit by )
10 Session | NIT
Revise of CCPO
12-10 Retreat Nakuru for CCPO |Training Modules/ JICA )

Training Materials

TOT for facilitators
of Module Il




Transportation

Year o Purpose of The Iper diem for Retreat/Facilitator LUI"IC.h. for. for NIT (GK Transportation CCPQ TOTAL
Activities/Expense . venue/accommodati s Allowance for |activities in ) for CCPO Transit
Month Activities - NIT . S Vehicle, Fuel, . ) AMOUNT
on for participants Participants Nairobi . Trainees Perdium
and Driver)
1-11|CCPO Training Module 11 |SCF0 Pilot -
Training
2-11{UNAFEI Training NIT TOT -
Review and
5-11|NIT Retreat in Soi evaluating CCPO 1, -
Training & Revise
the material
Supervision of Praticum  [Supervision Visit by
6-11 . -
Session Il NIT
Workshop for
711 Stakeholders Workshop in|stakeholders from JICA )
Nairobi Safari Club Hotel [NGOs and other
relevant Ministries
8-11|CCPO Training Module 111 | €SP Pilot DCS 71000 36000  107,000.00
Training
. . Unit
11-11|NIT Workshop in Soi Il JICA -
Rearrangement
NIT Workshop for Supervision
1-12|Supervision Guideline guideline Setting  |JICA 95000 45000 140,000
Setting in Nakuru for CCPO Group2
1-12 CCPO Training Module | CCI_D(_D Pilot JICA
for Groupl Training
Training of
2-12|UNAFEI Training representatives of
immediate
supervisors
Feb-Mar- [Supervision of Praticum |Supervision Visit by
12 Session lll NIT JICA JICA
412 CCPO Graduation for Graduation JICA
Groupl Ceremony
Sub-Total (upto MTR) 368,000.00




Transportation

Year o Purpose of The Iper diem for Retreat/Facilitator Lur'1c.h. for. for NIT (GK Transportation CCPQ TOTAL
Activities/Expense . venue/accommodati s Allowance for |activities in ) for CCPO Transit
Month Activities - NIT . S Vehicle, Fuel, . ) AMOUNT
on for participants Participants Nairobi . Trainees Perdium
and Driver)
. . Workshop for
5-12{Immediate Supervisors Ws supervisors of CCPOs JICA JICA JICA - - -
Drafting training
7-12|NIT Retreat Nanyuki modules, reviewing JICA - - - -
training
g-12|CCPO Training Module Il for | oo oyt Training | JicA ; 10,000 10,000
Group2
9-12 NIT workshop for Management |Drafting Management JICA ) ) i
Manual Manual
Supervision visit for Practicum ' .
9-12 2 by NIT mentors practicum monitoring - JICA - - - - -
11-12|NIT workshop Kitengera Final drafting work on 1, -\ ; JICA ; -
training modules
visiting parole and
I probation L
1-13|The philippines study tour administration in the - - JICA (air tickets) - -
philippines
Through care and
2-13|UNAFEI Training Sustainability of CCPO 129,000.00 129,000
Training
2-13|CCPO Training Module IIHor |0 byt Training 226,490 . 10,000 236,490
Group2
Finalizing training
3-13|NIT final retreat Mombasa modules and JICA - - -
management manual
Supervision visit for Practicum ' .
4-13 3 by NIT mentors practicum monitoring - JICA - - -
5-13|CCPO Graduation for Group2 [Graduation Ceremony |JICA JICA 16,000 10,000 - 26,000
6-13 Validation workshop of CCPO  |Validation workshop by JICA i i ) i ) i
Training Modules 5 JJAs
SUB-TOTAL (after MTR) 401,490.00

TOTAL

769,490.00




CCPO Project-Juvenile Justice Agencies Contribution to the Project

Annex-9-4

Period: Oct 2009 to Jun 2013 Name of JJA: Prisons
Fillin the amount the department contributed.
The - Transportation ’
Retreat/Facilitators (Lunch for Transportation .
vear Activities/Expense Purpose of Activities vgnue/accommod Per diem for NIT [Allowance for activities in for NlT (CK for CCPO CCPQ Transit TOTAL AMOUNT
Month ation for - L Vehicle, Fuel, R Perdium
. Participants Nairobi : Trainees
participants and Driver)

11-09|NIT Retreat Naromoro1 Curriculum setting JICA 48,000.00 18,000.00 10,000.00 76,000.00
2-10|UNAFEI Training Developing Manual - 400000 400,000.00
5-10|NIT Retreat Naromoro2 Developing Manual JICA 18000 10000 28,000.00
5-10|Editing Sub-committee meeting Editing Manual Probation Board Room 1500 1,500.00
6-10|TOT Sub-committee meeting TOT Programme Setting Probation Board Room 1500 1,500.00
8-10|TOT for NIT Members Training for NIT for pedagogy JICA 4000 4,000.00
8-10|Supervision Workshop Supervision method setting JICA -
9-10{CCPO Training Module | CCPO Pilot Training 24000 12000 6000 25800 12000 79,800.00

10-10 CCPO Training Review Workshop in ReY|§w and evaluating CCPO JICA 18000 4000 2200000

Nanyuki Training

Nov-Dec- . . . s

10 Supervision of Praticum Session | [Supervision Visit by NIT 27000 20000 47,000.00
Retreat Nakuru for CCPO Training |Revise of CCPO Training Modules/

12:10 Materials TOT for facilitators of Module Il JICA 13500 13,500.00
1-11|CCPO Training Module Il CCPO Pilot Training 18000 12000 10000 40,000.00
2-11{UNAFEI Training NIT TOT 500000 500,000.00
5-11|NIT Retreat in Soi Review and evalualing CCPO 1, 12000 12,000.00

Training & Revise the material
6-11|Supervision of Praticum Session Il |Supervision Visit by NIT 30000 26000 10000 66,000.00
711 Stakeholders Workshop in Nairobi ~ |Workshop for stakeholders from JICA
Safari Club Hotel NGOs and other relevant Ministries
8-11|CCPO Training Module 11l CCPO Pilot Training DCS 39000 12000 10000 61,000.00
11-11|NIT Workshop in Soi Il Unit Rearrangement JICA 12000 12,000.00
_4»|NIT Workshop for Supervision Supervision guideline Setting for
112 Guideline Setting in Nakuru CCPO Group2 JICA 15000 12000 27000
1-12|CCPO Training Module | for Group1 [CCPO Pilot Training JICA 18000 6000 24000
2-12|UNAFE! Training Trammg of repres.entanves of
immediate supervisors
Feb-Mar- . . . g
12 Supervision of Praticum Session Il [Supervision Visit by NIT JICA JICA
4-12|CCPO Graduation for Group1 Graduation Ceremony JICA 40000 9000 49000
Sub-Total (upto MTR) 1,464,300.00




The Retreat/Facilitators (Lunch for Transportation Transportation
vear Activities/Expense Purpose of Activities vgnue/accommod Per diem for NIT [Allowance for activities in for NlT (K for CCPO CCPQ Transit TOTAL AMOUNT
Month ation for - . Vehicle, Fuel, . Perdium
L. Participants Nairobi : Trainees
participants and Driver)

5-12|Immediate Supervisors Ws Workshop for supervisors of CCPOs | JICA JICA JICA
7-12|NIT Retreat Nanyuki t[::::'n”: training modules, reviewing | -, 30,000.00 ; 40,000.00 70,000.00
812 gﬁ;‘;;ra'”'”g Module I for CCPO Pilot Training JICA 15,000.00 4,000.00 6,000.00 38,000.00 10,000.00 73,000.00
9-12 LR 90 A Drafting Management Manual JICA

Manual
912 Supervision visit for Practicum 2 by o JICA ) a B

NIT mentors

11-12|NIT workshop Kitengera AR s eI e JICA JICA
modules
B - visiting parole and probation -
1-13|The philippines study tour e JICA (air tickets)
- Through care and Sustainability of
2-13|UNAFEI Training CCPO Training 455,000.00 455,000.00
213 gg:g;ralnlng e CCPO Pilot Training 271,788.00 12,000.00 4,000.00 ; 4,000.00 38,000.00 10,000.00 339,788.00
3-43|NIT final retreat Mombasa Finalizing raining modules and | 20,000.00 20,000.00
management manual

413 Supervision visit for Practicum 3 by DT G e JICA B B A a

NIT mentors
5-13|CCPO Graduation for Group2 Graduation Ceremony JICA JICA 40000.00 - 40,000.00
pe| LA SITER S EEERY Validation workshop by 5 JJAs ~ |JICA ; ; ; ; ; ;

Training Modules

Sub-Total (after MTR) 997,788.00

TOTAL

2,462,088.00




Annex-10

CCPO Capabilities (Nov.1 version)

[ Care and Protection of Children on the Street]

Guidance:

1.

2.

Conducting emergency intervention;

(A) Coping with children or parents who are upset, distracted, aggressive or
challenging toward you;

@D Non-violent crises intervention;

@ Conflict resolution;

@ Active listening;

@ Responding skills (showing and sharing understanding);
(® Negotiating skills;

(B) Emotion control (of CCPO) when children show impolite, aggressive, defiant or

oppositional attitudes;

(D Relaxations and other self-care/stress management skills;

@ Not making hasty decisions;

@ Improve your skills through consultation, supervision or feedback from
proper supervisors;

(C) Dealing with traumas of children — political conflicts, riots, natural disasters,
deaths of parents/guardians, separation from parents/guardians, et al.;

(D) Dealing with trafficking cases;

(E) Family counselling/Parenting;

D Dealing with family crises (parent-child conflicts, selfish thoughts of parent
and child);
@ Methods for reconciliation;

Psycho-social area;

(A) Understanding psychology of children and youth (developmental psychology,
typical characteristics of adolescent period) — challenging adults or social
authorities is a healthy development process of adolescent;

(B) Roles and influences of peers (positive/negative)

(C) Understanding psychology of criminal conducts;

@ Distorted cognition, behaviour pattern and attitude;
@ Typical characteristics of offenders (impulsive, aggressive, selfish, et al.)

(D) Problem solving (Clarification of problem areas / Brainstorming of solutions /
Decision making of solutions / Plan — do — see (practicing solutions, evaluating
results and re-design solutions)), Social learning theory (children learn criminal
behaviour from their models), ;

(E) Understanding psychology of difficult children (such as those suffering from
personality disorders, conduct disorders, developmental disorders, etc.);

(F) Parenting knowledge;



Teaching life skills;

(A) Self-confident, self-esteem, self respect, self-awareness, healthy peer relationship,
survival/independent life;

(B) How to avoid victimization;

(C) Reducing vulnerability;

(D) Where children can get help properly;

(E) Mental care for victimized children;

(F) Showing models to live a healthy and law abiding live

Support network:

1. Coordination of community net-work;
(A) Understanding and recognising activities/roles of AAC/VCO/VPO —
indispensable entity for providing care and protection in the community;
(B) Finding core person/organiser of community network;
(C) Exploring cooperative resource persons among stakeholders and community
leaders (School counselling and guidance teacher, Church/Religious groups,
Chief, Headman, Law society, NGO, CCI and others);
(D) Consider positive aspects to establish support network in terms of the best
interest of children as well as the smooth and easy operation of effective supports
(E) Benefits/advantages for respective organizations by establishing network;
2. Conducting Public Relation Skills;
(A) Basic presentation and public relation skills;
(B) Utilizing local PR schemes (Radio, Newspaper)
Prevention:
1. Identifying risky students and families;
(A) Collecting information of families with serious problems (abuse, neglect, divorce,
alcohol/drug abuse, criminal culture, et al.);
(D Through health services (health check-ups at hospitals et al.);
@ Through community networks (communication with community leaders);
(B) Collecting information of community school problems;
@ Participating school activities (ex. crime prevention classes)
(C) Collecting information of high risk residential area (ex. Japan=large size public
apartments compound);
2. Deal with risky families and children;

(A) Early intervention through teaching parenting, basic child rearing, hygiene,
nutrition, et al.;

(B) Providing safe and sound living environments in the community;

(C) Parenting = enlightening general public to prevent abuse, enhance healthy



relationship (ex. attachments) and prevent delinquency



[Care and Protection of Children in Investigation stage]

Arrest, Apprehend or Protect:

1.

Legal/formal;

(A) Laws and Procedure laws for juvenile justice/treatment/welfare are scattered —
develop a benchmark or a searching system for CCPOs to show proper laws and
regulations

(B) Due process of the law (necessary conditions to request the warrant and proper
procedure to request warrant -Criminal Procedure Code);

(C) Proper way to write a charge sheet (to avoid mistakes or intentional power
abuses);

(D) Proper procedure and methods of arrest (time, getting permission/warrant, no
use of violent measures, etc.);

(E) Detention (decision making) procedure (necessary conditions to detain children,
protection of human rights- privacy, different treatment/accommodation from
adults, et al.);

(F) Bail procedure;

Mental/physical care;

(A) Mental care for anxiety, depression, fear, et al.;

(B) Dealing with trauma — arrest or detention in police cells are traumatic events for
children

(C) lies, aggression and other disobedient attitude/behaviour;

(D) Guidance and orientation for further juvenile justice procedures;

(E) Providing medical care — check-ups, treatments

Detention:

1.

Living condition (International / Kenyan Standards);

(A) Separation from adults (both in detention facilities and in escorting cars);

(B) Healthy and hygienic living place, bedding, foods, et al.;

(C) Proper and calm language/expression while providing instruction or conducting
investigation;

(D) Need to increase the numbers of child protection unite and the children desk in
police stations

Proper procedure;

(A) Understanding the UN and other international human rights treaties concerning
detention periods (=detention should be the last resort);

(B) Proper procedures to make decision to detain children in the police custody

(decision making organization, term, procedure of the extension of terms, et al.);

Diversion:



1. Diversion must be considered before arresting children
2. As a principle, children should not be placed in police cells/ It is better that child
cases are treated outside the justice procedure;
3. With a little suggestion, consultation or guidance, family may recover from critical or
problematic situations, and accept children in a proper way;
4. Assessment and decision making;
(A) Victim care — making significant of feeling, concern or anxiety of victims
(B) Level of delinquency/criminal density/tendency of children;
(D Delinquency/crime history;
@ Antisocial associates;
@ Attitudes toward criminal conducts;
(C) Family = family consent, family conditions and living environments, ex. family
conflict/dispute
(D) Community support resources
(E) Providing proper monitoring/supervision after the diversion
(F) The procedure to mobilize stakeholders to decide diversions
5. Legal procedure of diversion
(A) Laws and regulations stipulate alternative to detention = Currently no
regulation directly stipulate diversion methods. CCPOs need to utilize
alternative measures to divert children from justice procedures
(B) Understanding basic procedure stipulated in the laws and standards;
(C) Standardized assessment measures (including victims’ feeling, readiness among
family members, remorse feeling of children, et al.);
(D) Information of resource persons in the area of legal supports (Regional attorneys’
associations, CPU, DCO, CCI, et al.)
6. Alternative treatment methods to incarcerations;
(A) Methods to prevent recidivism (solution for family conflicts, stabilising
school/vocational life);
(B) Provide the condition of diversion / provide the warning;
(C) Day care programmes for changing behaviour patterns and attitudes toward
antisocial activities;
(D) Regular monitoring/supervision, ad-hoc visits;
7. Parent care (psychological, financial, or resource mapping);
(A) Psychological cares;
(B) Financial supports;
(C) Community resource mapping (utilize and mobilize AAC, LAC, CBO or Faith
Based Organization)

Case management



1.

Ethics and responsibility of CCPO (Code of ethics=ex. probation officer code of
ethics by Kenya National Association of Probation Officers, economic crime and
corruption-integrity, code of ethics in social worker);

(A) Responsibility and ownership of cases;

(B) Through care — conducting thorough assessment and re-assessment, follow up
the progress of children and family environment, sharing the information among
treatment organizations, sharing assessment tools in order to share the common
base information

(C) Information at entry stage is important — need more various and deep
information at this stage

(D) Confidentiality and exception of confidentiality;

(E) Quality assurance;

(F) Improve professional skills and knowledge;

(®) Provide chances for children express their opinion and apply these in their
treatment plans with careful consideration of their mental maturity

Case understanding;

(A) Identifying root causes of child miss-behaviour / family problems;

@O Family background, parent-child relationship;
@ Personality, behaviour pattern, attitude;
@ Peer relationship, et al.;

(B) Various information sources — keep the channel of communication;

(C) Interview skills (structured interview methods);

(D) Observation skills (standardized observation inventory);

(E) Interpretation of the results of interview/observation;

Information management;

(A) Standardized information collection methods;

(B) Interpretation/analysis of collected information;

(C) Sorting out, classifying, categorizing information;

(D) Filing;

(E) Sharing information with other stakeholders;

Report writing;

(A) Law and regulation;

(B) Solid contents (root causes (ex. distorted behaviours/attitudes) which could be
changes, aptitudes and abilities to respond treatments, et al.);



[Care and Protection of Children in Remand stage]

Treatment:

1.

Group/individual counselling & guidance;

(A) Orientation — Through learning and recognising juvenile justice procedures,
children can foresee further events and reduce their anxiety level;

(B) Mental/emotional care — how to cope with upset and fearful moment;

(C) Safe and peaceful living environment — to create accepting atmosphere for newly
admitted children, to create safe and sound environment for every child;

(D) Help children to think deeply about themselves — personality, behaviour patterns,
cognitive distortion, family problems, root causes why they commit
mal-behaviours, future plans how to recover from this worst condition and to
reintegrate into the community;

(E) Pay attention to each individual with respect — remember his/her name, observe
him/her carefully, notice his/her emotional/mood changes, et al.;

Health and hygiene;

(A) Proper living condition, food, clothes, bedding, et al.;

(B) Medical check-ups;

(C) Medical/dental care and treatment;

(D) Proper physical exercise programmes;

School education;

(A) Prepare self-study workbooks;

(B) Teaching basic subject — English, mathematics, et al.;

Religious services/guidance;

Developments of talents/abilities of children —understanding aptitudes of children

and provide opportunity to brush up/develop these through various support

channels;

Case management:

1.

2.

Legal/legitimate procedure;

(A) Remand term;

(B) Legal support — professional support mainly focusing on diversion or alternative
to custodial treatments;

(C) Knowledge of related laws and regulation — CA 2001, Civil Procedure Code,
Criminal Procedure Code, Probation Act, Labour Law, Marriage and Divorce Act,
Public Health Act, Local Government Authority Act, et al.;

(D) Responsibility/jurisdiction in the court procedure

Management of liaison activity (court, probation, police, family, community, et al.);

(A) Share and exchange information on root causes among stakeholders;

(B) Exploiting the way of diversion;



4.

(C) Community resource mobilization for parent tracing (CA SS54-2) and
environment adjustments,

Exit and re-integration programmes;

(A) Family tracing;

(B) Family guidance;

(C) Community resource mapping

Information management and report writing

(A) Observation skills — sensitivity toward distorted behaviour patters, et al.;

(B) Interview skills — find out distorted personality and attitude;

(C) Interpretation or assessment skills — integrate and analyse useful information,
decision making;

(D) Report writing;

(E) Report presentation;

(F) Filing

Court room procedure:

1.

2.

3.

Principle:

(A) Magistrate should introduce inquisitorial procedure in the child court, not the
adversarial procedure)

(B) Children should be provided the opportunities to express their opinion

(C) Magistrates communicate effectively with children

Presentation;

(A) Proper language;

(B) Proper clothes;

(C) Proper court manner

Basic knowledge of law and regulation on justice procedures



[Care and Protection of Children in Rehabilitation stage]

Treatment:

1.

3.

Onset of treatments in Rehabilitation School;
(A) Establishing trusting relation/rapport;
(B) Peer education and peer support are important;
(C) Basic knowledge and skills to cope with crises;
@D Non-violent crises intervention;
@ Negotiating skills
(D) Dealing with indiscipline activities such as sodomy, bulling, stealing, fighting;
(E) Basic knowledge and skills to control officers’ emotion when facing defiant and
oppositional attitudes;
@ Relaxations;
@ Not making hasty decisions;
(F) Atmosphere and environment adjustment/orientation;
(G) Supervision of children
ITP;
(A) To meet the needs of each individual;
(B) To enhance the talents of children (study, arts, music, sports, etc.);
(C) To overcome problems;
(D) Observation and interview skills to find out criminogenic needs are
indispensable;
(E) Comprehensive treatment plans including community treatments are necessary;
Rehabilitation programme targeting criminogenic needs; basic CBT (anger
management, drug rehabilitation);
(A) Thinking training — reduce the tendency of impulsivity-acting without thinking,
foreseeing the results of behaviour, thinking deeply, modifying biased thoughts,
(B) Anger management;
(C) Coping with impulsive cognitive/behaviour tendencies;
(D) Drug rehabilitation programme — relapse prevention programme;
(E) Social Skills Training;
Creating peace and safe community;
(A) Enhancement of peer support system;
(B) Group control — sensitiveness toward instability of emotion, critical peer relation,
bulling, victimization et al.;
School education;
(A) Placement — assessing intellectual ability and placing proper classes;
(B) Teaching methods — try to gain attention of students whose motivation to study
is low;

(C) Providing various activities, such as art, music or sports, through community



resources —ex. instructors or counsellors from universities;
6. Vocational training;
(A) Plan and design practical and useful training programmes for children;
(B) Liaison to organize programmes;
7. Emergency intervention skills (fight, emotional instability, escape, self-harm,
suicide);
(A) Control fights, bulling, and other troubles among students;
(B) Prevent escape, self-harm, suicide and other significant incidents;
(D Observation skills to recognition of problems among children;
@ Coping skills to deal with suicidal attempts/thoughts;
@ Coping skills to deal with riot (attempt), escape (attempt), or other serious
violation;
8. Health and hygiene;
(A) Provide proper living condition, food, clothes, bedding;
(B) Periodical medical check-ups;
(C) Medical, mental and dental treatments;
(D) Periodical exercise and recreational activities;
(E) Health education for male and female students (including sexually transmitted
diseases);
(F) Care for expectant mothers and infants/children with mothers
9. Parent — child relationship;
(A) Periodical progress reports to DCO and PO to enhance parent —child
relationship;
(B) Plan open school and invite parents;
(C) Actively provide guidance to parents (need to have basic parenting knowledge);
(D) Recognize that making contact and communicating with parents are significant
for successful rehabilitation and re-integration;
10. Re-integration planning and procedure;
(A) Direct interaction between institutions and district offices;
(B) Re-integration covers aftercare;
(C) Basic principles in reintegration;
(D) Planning Family Tracing/Environmental Adjustment;
(E) Re-building child-family relationship- interviewing key family members;
(F) Family reintegration: family conferencing and community involvement;
(G) Roles and responsibilities of Institutions and Field Services: casework protocol

for reintegration;

Case management



1. Legal/legitimate procedure (period, release procedure, et al.);

(A) Proper scheduling (orientation period/rehabilitation period/release preparation)

(B) Environment adjustment report — it is difficult to return student to the right
place without proper EAR;

(C) Need to establish the firm system of exchanging information between officers in
institution and those in the community (DCO, PO) through the periodical
progressive report and the EAR-What are the challenges? How to overcome?

2. Community environment adjustment;

(A) Tracing measures;

(B) Cooperation with the community net-work;

(C) Adjustment of environment and family readiness;

(D) Community involvement in environmental adjustment;

Aftercare:
1. Parent guidance;
(A) Coping with the child’s difficult behaviour;
(B) Accommodating the child and needed changes in the family system;
(C) Getting support from the community and service providers;
(D) Encouraging child’s opinion based on child’s age and mental maturity;
(E) Providing supervision of parenting;
2. Supervision of children
(A) Role of DCO office and AACs in after care
(B) Monitoring methods
D Periodical / ad-hoc visits to the homes of children
@ Periodical interviews with children/parents- dealing with the anxiety, fear,
stress or pressure of children
@ Stakeholders’ engagement: school teacher, church/pastor, neighbour...;
@ Confrontation/intervention methods against breaches of conditions
Family conference follow-up to address emerging needs
DCO and Chief engagement
Legal action



[ Professional Area to Cover]

Psychology:
1. Social learning theory/psychology of criminal conducts;
2. Psycho-therapy:
(A) Counselling (Group, Family, Individual);
(B) CBT;
(C) Therapeutic Community;
3. Crises Intervention;
4. Assessment technique risk-need assessment (conducting tests and analysing results)

(A) Structured interview schedules;
(B) Personality Test;

(C) Observation Test;

(D) Intellectual/aptitude Test;

(E) Attitude Test;

(F) Risk-Needs Assessment;

Medical care:

1. Psychiatry (basic);
(A) Basic knowledge of diagnosis (DSM-1V) — including personality disorders,
conduct disorders, developmental disorders;
(B) Basic knowledge of treatments;
(C) Information of organizations to refer cases — proper place to conduct treatments
2. Prevention and treatment of deceases and injuries (basic);
Law:
1. national law (ex. CA 2001, Probation Act, Police Act, Education Act, Penal Court
Procedure Act, et al.) and subordinating rules and regulations;
(A) The Children Act 2001;
(B) The Children Law Amendment Bill 2007;
(C) The Criminal Procedure Code;
(D) The Probation of Offenders Act;
(E) The Prison Act;
(F) The Borstal Institutions Act;
(G) The Police Act;
(H) The Sex Offences Act:
(I) (name unclear= Act for controlling substance abuse)
2. International treaties (ex. UNCRC, Beijing Rules, Riyadh Guidelines, et al.) and

subordinating rules and regulations;
(A) The UN Convention on the Rights of the Child (UNCRC);
(B) The African Charter on the Rights and Welfare of the Child (ACRWC);



(C) The UN Standard Minimum Rules for the Administration of Juvenile Justice
(The Beijing Rules) 1985;

(D) The UN Guidelines for the Prevention of Juvenile Delinquency (Riyadh
Guidelines) 1990;

(E) The UN Rules for the Protection of Juveniles Deprived of Their Liberty, 1990



Annex-11
The CCPO Service delivery Indicators in JJAs

Children
Services

1 Low awareness of | -Training of officers on the legal | -Number of trained officers Increased number of officers who recorded
policies international | instruments -Number of copies of the National | familiarity with the number of International
instruments, the | -Training of officers on the | Standard distributed and National Legal instruments related to
Children ~ Act  and | National Standards for the legal children
application of rights instruments

2 The inspection  for | Implementation of appropriate | -Number of inspections carried | Increased number of changes in gaps in service
quality service is not | inspection laid down in the | out at county and sub-county | delivery through the inspections
enough National Standard for the | levels

Children Services -Number of mentors visit to
provide technical advice to the
services by Children Officers

3 Inadequate  treatment | Formulation and implementation | Number of cases having ITP/ICP | -Reduced number of children re-offending
and care plans and | of ITP/ICP formulated and implemented -Reduced number of children found in difficult
services to carry out circumstance/mishandles after treatment
rehabilitation of children

4 Poor Child welfare in | Regulations in statutory | Basic needs and welfare for | Number of complaints by children about the
the institutions institutions are met in the | children are provided in the | poor living condition, poor sanitary facilities,

National Standard for the | institutions unbalanced  diet, mistreated,  corporal

Children Services punishment, excessive child labour, poor
interpersonal relationship between children
and staffs, and the lack of adequate
counselling, in the statutory institutions

5 Poor post institutional | Appropriate release and | Number of children supervised in | Increased number of children who are
supervision implementation of post | the community after being | reintegrated in the communities and families

institutional supervision plans released from statutory
institutions
6 Low awareness of | -Instituting a peer based M & E | -Number of M&E materials on | Increased number of officers who recorded




policies and application
of children’s rights

tool on children’s right within
the children in the institutions
-Creating awareness on the
rights of children to the
staffs/officers

-Formation of child rights club
-Developing monitoring tool on
violation of children’s rights

children rights developed
-Number of Children’s right
Monitoring implemented
-Number of clubs formed
-Number of tools developed
-Number of M&E reports

familiarity with the number of policies related
to children rights.

-Number of Children who are aware of their
own rights

7 Inadequate rehabilitation | Introduction  of relevant | Number Of programs introduced | Number of children who have undergone
programs in the | programmes for rehabilitation | and implemented through  the  introduced  rehabilitation
community supervision | needs for community programme in the field offices as well as
and institutional | supervision as well as institution statutory institutions
treatment

8 Violation of children’s | Creating awareness on child’s | Number of awareness creation | Reduction in the number of cases reported
rights at the level of | rights violation and parenting activities on Child Rights and
community parenting in the communities

9 Inadequate crime | Creating  crime  prevention | Number of crime prevention | Reduced number of crimes and child
prevention campaigns campaigns in the community campaigns conducted mishandle cases in the communities

10 Inadequate number of | Establishing more Child | Number of Child Protection | -Increased number of children who receive
Child Protection Centres | Protection Centres and Rescue | Centres and Rescue Centres | care and protection in Child Protection Centres

Centres established -Reduced number of children committed in
inappropriate custodies

11 Inadequate number of | -Opening new offices -Number of offices opened and | Increased number of quality services
children’s office and | -Recruiting VCOs operationalized. delivered/cases handled in remote areas which
VCOs -Number of VCOs newly | did not receive any service form Children

registered and assisting COs Services before

12 Inadequate number of | Launch and operationalize more | Number of active AACs launched | Increased number of children cases handled by
active AACs AACs and operationalized multi agencies, i.e. JJAs and other relevant

stakeholders

13 Many OVCs yet to | Scale upthe OVC tomorearea | Number. of newly targeted places | Increased number of children/families who

access the OVC - CT
Funds

to assist OVCs

receive services of OVC-CT




14 Inadequate supervision | More active M&E for OVC-CT | Number of M&E report on | Increased number of foster families who
of OVCs under the | Programme is implemented OVC-CT Programme receive continuous monitoring and necessary
OVC-CT Programme services by COs

15 Poor networking with | Create Child Protection Teams | Number of Child Protection | Increased number of cases handled by Child
other children actors at community levels Teams created Protection Teams which is composed of local

stakeholders in child sectors

16 Poor attitude among | Carrying out team building | Number of team  building | Reduced number and content of complaints by
staffs/officers especially | activities activities carried within the | children about miscommunications/ ineffective
lack of cooperative offices and institutions information sharing among staffs/officers
attitude and
individualism in field
offices and statutory
institutions




udicia B
1 Isolation from other | Forming Child Protection | -Number of active Child Protection | Increased number of cases handled by
actors in the sector/ | Team Teams in place. Child Protection Teams which is
poor networking with -Number of children magistrates | composed of local stakeholders in child
other stakeholders who initiate and lead Child | sectors
Protection Team
2 Little demonstration | Implementing training | Number of trained magistrates on | Reduced number and content of
of methods suitable | programs on children to the | the programme complaints by children about service
to working with magistrates provision by Judiciary
children
3 Low utilization of | Establishing M & E systems | M & E systems for the service | -Reduced number and content of
trained capacities for implementing the | delivered by the magistrates in place | complaints by children about service
knowledge and skills trained to provision by Judiciary
the magistrates -Reduced number of the magistrates
trained who are mainly working for other
cases apart from children
4 Inadequate child | -Establishing child friendly | -Number of child friendly space Reduced number and content of
protection within | spaces within the courts -Number of separate courts and cells | complaints by children about inadequate
court premises -Establishing separate | for children child protection within court premises
courts/cells for the children
5 Harshness to children | -Sensitisation or training of | -Number of sensitisation conducted | Reduced number and content of
by some magistrates | magistrates -Clear  criteria’s  identified  for | complaints by children about harshness
-Developing clear criteria for | selection of children magistrates to them by the magistrates
selection of children
magistrates
6 Poor supervision | Sensitisation ~ of  children | Number of supervised cases Increased number of cases which can be

after committals

magistrates on committal and
supervision

successfully ~ completed  within  all
through-care processes with the proper
supervision by the court




Police

1 Some mishandle of | -Capacity building of police officers | -Number of officers trained in the | Reduced number and content of
children under police | -Provision of cash bail/free bails CCPO complaints by children about
custodies -Monitoring and supervision -Number of cash bails/free bails issued | mishandle under police

-Number of cases diverted to other | custodies
relevant agencies.

-Number of committal orders children

to remand homes/CCls

2 Mishandle of children by | -Separation of children from adult | -Reduced number of children who are | Reduced number and content of
adults in police cells detained with adult. complaints by children about

-Custody of children in CPU -Increased number of cases recorded in | mishandle by adults in police
CPU registers

3 Unfriendly ~ emotional | -Capacity building of police officers | -Number of officers trained in the | Reduced number and content of
environment for | -Conducting friendly child interviews | CCPO Training complaints by children about
children & source referrals by officers in | - Number of proper referral cases attitude of police officers

charge (OCS) and officers in charge | -Number of properly conducted
of desks/CPU interviews

4 Limited capacities to | Capacity building of police officers | -Number of officers trained in the | Increased number of Positive
understand ~ children’s | for understanding children’s needs | CCPO Training feedback  through  Baraza/
needs and give | and giving appropriate support suggestion boxes

appropriate support

-Reduced number and content
of complaints by children about
attitude of police officers




 Probation [ Emerging issues [ Key capacity targets [ OutputIndicators [ Outcome Indicators |

1 Report writing -Induction of all officers in | -Increased number of reports | -Reduced number of offenders committed to
Conducting social inquiries | submitted without delay. custodial orders.
-Sensitization of officers on | -Increased number of quality reports | -Increased number of quick disposals of
submission ~ of  timely | submitted children cases by timely submission of
reports report by probation officers
-Training of officers on
Preparation of reports for
Courts and Penal
Institution
2 Poor attitude | Carrying out team building | Number of team building activities | Reduced number and content of complaints
among activities carried within the offices to share | by children about miscommunications/
staffs/officers good practices ineffective information sharing among
especially lack of staffs/officers
cooperative attitude
and individualism in
the offices
3 Low awareness of | -Awareness creation/ | -Numbers of officers sensitized on | -Increased number of officers who recorded
child rights and | sensitization of officers on | child rights familiarity with the number of legal
poor application of | the relevant policies and | -Number of awareness creation | instruments and policy documents related
the rights approach | child rights activities conducted child rights
-Reduced number and content of complaints
by children about service provision by
probation department
4 Mishandle of | -Capacity building of staff | -Number of officers trained on child | -Reduced number and content of complaints
children within | and stakeholders rights by children about mishandle within
institutions, ie. | -Awareness creation and | -Number of awareness creation | institutions of probation department
Probation Hostels training on child rights trainings held -Reduced number of reports made on
-Establishment of reporting | -Reporting system  established mishandle of child rights
system of child mishandling -Increased number of action taken based on
cases within institutions reports on child mishandling
5 Limited contact | Development of standard | -Number of contacts made by the | -Increased number of children successfully

with children under
supervision in the
community

guidelines on supervision of
children in the communities

officers with children under their
supervision

-Standard guidelines on supervision
of children in place

completing their supervision orders
-Increased number of officers applying
supervision guidelines for children cases




Prisons

1 Low awareness of | Organizing  awareness  and | Number of officers trained -Increased number of officers who recorded
policies, children’s | sensitization training for officers familiarity with the number of legal
rights and poor | working in with the youth instruments and policies related to children’s
application of rights
rights approach -Reduced number and content of complaints

by children about mishandle within
institutions of Prisons

2 Prolonged stay | Organizing  awareness  and | Number of officers trained Reduced number of prolonged stay cases
after ~ committal | sensitization training for officers
orders working in with the youth to

reduce the prolonged stay

3 Poor - Writing  letter to  the | -Copies of letters and | Increased number and quality of developed
infrastructure  of | responsible offices at Prisons | correspondences done infrastructures
the institutions headquarters for provisions -Number of action taken to develop

- Awareness raising activities | facilities
to attract other stakeholders | -Number of awareness raising
support activities on the matter

4 Low utilization of | Engaging trained officers in the - Number of officers with -Increased number of children who can
trained capacities | rehabilitation programmes relevant skills utilized complete rehabilitation programme

- Number of ITP generated by | successfully
trained officers engaging in -Reduced number of children
rehabilitation programme reoffending/recommitted to the institution
- Number of progress reports
generated by trained officers
engaging in rehabilitation
programme

5 Poor attitude of | -Capacity building of prison | -Number of officers trained in the | Reduced number and content of complaints
prisons officers to | officers CCPO Training by children about attitude of prisons officers
children -Conducting  friendly  child | -Number of properly conducted

interviews interviews

6 Poor Networking | -Organizing meeting with other | -Minutes of meetings held with other | Increased number of cases handled by
with other | JJAs JJAs locally established team (CPTs) composed of
stakeholders - Visiting other JJAs -Copies of correspondence local  stakeholders in  child sectors

-Communication through together with the involvement of prisons

writing letters

officers
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Introduction

This course is intended to equip Child Care and Protection Officers (CCPOs) in the Juvenile
Justice System (JJS) with the requisite knowledge, skills and attitudes to continuously
improve their ability to meet expectations of high quality, competitiveness and on-time
service delivery. The cornerstone of this program is the practical applicability of the
acquired knowledge, skills and attitudes to their respective work places in Juvenile Justice
Agencies (JJAS).

Preamble

Child Care and Protection Officers (CCPOs) are involved in ensuring effectiveness and
efficiency of service delivery within the Juvenile Justice System. In a rapidly changing
work environment where there is increased public expectation of efficient services, these
officers are required to provide effective leadership in the delivery of services. The capacity
building project for Child Care and Protection Officers (CCPOs) in Juvenile Justice System
is therefore intended to develop the capacity of these officers to embrace continuous

improvement strategies at the workplace.

Target Group
The course is intended for Child Care and Protection Officers (CCPOSs) in Juvenile Justice
System, i.e. Police, Probation, Children, Prison officers and Magistrates gazetted as

Children Magistrates.

Entry Requirements

Child Care and Protection Officers (CCPOs) who has served for a period of less than three
(3) years are eligible for Probation and Children Officers. In the Judiciary, gazetted children
magistrates and other magistrates who are mandated to handle children cases in other courts
are eligible. CCPO Trainees from police should be officers who are attached to Child
Protection Units (CPU) or Gender and Children Desks in the police stations.

Kenya Prisons Service will select trainees from prisons institutions that work with
children/Youth namely; Borstal Institution (Shikusa Bl and Shimo la Tewa Bl), Youth

Corrective Training Centre and Women’s Prisons for female prisoners accompanying
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children. It is important to note that the admission into the programme will be done through

nomination by the specific Juvenile Justice Agencies (JJAS).

Program Details

General Training Objective
The CCPO general training objective is to enhance the CCPOs’ ability to deal with all
issues arising from their involvement in Child Care and Protection at their workplace, and
consequently enhance the quality of service delivery to the public. In addition, participants
will be equipped with skills and competencies to implement practical solutions to

challenges they face daily at their workplaces.

2.2 Organisation of the Programme

The course is based on five thematic areas, namely:

Thematic area 1 Juvenile Justice Procedure
Thematic area 2 Case management
Thematic area 3 Rehabilitation/Treatment
Thematic area 4 Support Networking

Thematic area 5 Ethics, responsibility and quality assurance

These thematic areas are divided into Modules. These are Modules I, Il and 111

2.3  The Modules

MODULE I - Procedures in Juvenile Justice System

Module I deals with primary issues such as the features of Juvenile Justice System, roles of
each Juvenile Justice Agencies, General Principles in handling children cases, International
and National Legal provisions, procedure in handling cases at all stages of JJS which all
Child Care and Protection Officers shall go through to obtain basic knowledge for their

works. Module 1 also introduces the concept of support networks for CCPOs.



Module I contains the following units

1.

2
3.
4

6
7
8.
9

INTRODUCTION TO JUVENILE JUSTICE SYSTEM IN KENYA

THE GENERAL PRINCIPLES RELATING TO JUVENILE JUSTICE AND
INTERNATIONAL LEGAL INSTRUMENTS

THE NATIONAL LEGAL INSTRUMENTS RELATING TO JUVENILE
JUSTICE SYSTEM

PROCEDURES IN HANDLING CHILDREN IN NEED OF CARE AND
PROTECTION

PROCEDURES IN HANDLING CHILDREN IN CONFLICT WITH LAW
PROCEDURES IN ADOPTION, GUARDIANSHIP, AND FOSTER CARE
INTRODUCTION TO REHABILITATION

REGULATION IN THE STATUTORY INSTITUTIONS

10. PROCEDURE OF COMMUNITY SUPERVISION
11. PROCEDURE OF RE-INTEGRATION
12. SUPPORT NETWORKING FOR CCPOS

MODULE II- Skills in Case Management in Juvenile Justice System

Module 11 aims to equip CCPOs with the various skills and techniques which are very

fundamental and effective in handling cases of children. Various units are covered in the

module 11, ranging from assessment to record management.

Module 11 contains the following units

1.
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INTRODUCTION TO CASE MANAGEMENT

THEORIES OF JUVENILE BEHAVIOUR

ASSESSMENT IN THE JUVENILE JUSTICE SYSTEM

INDIVIDUAL TREATMENT PLAN (ITP)/INDIVIDUAL CARE PLAN (ICP)
GUIDANCE IN THE JUVENILE JUSTICE AGENCIES

COUNSELLING IN THE JUVENILE JUSTICE AGENCIES

SKILLS AND TECHNIQUES IN CASE MANAGEMENT

REPORT WRITING IN THE JUVENILE JUSTICE AGENCIES

RECORD MANAGEMENT IN THE JUVENILE JUSTICE ADMINISTRATION



MODULE I11- Treatment Issues & CCPOs Quality Service Delivery

Module 111 explores more advanced topics of treatment of the child and emerging issues for
the child in JJS. It also provides some knowledge for self- care as well as Monitoring and
Evaluation System for the betterment of service delivery.

It is the last module which has a field trip geared to assist CCPOs. Trainees are to observe
the practices in the field offices or institutions in relation to the learnt theories in the
residential training course.

The CCPO trainees, especially from Probation, Prisons, or DCS may be assigned to bring
their actual written reports to the module 11 training, so that they can discuss and trainers
can give trainees feedbacks on their reports or ITP/ICP in a practical way during this
module. The types of report are Social Inquiry Report, Environmental Adjustment Report

(Final Family Report), or Progress Report in the institutions.

Module 111 contains the following units
1. TREATMENT ISSUES IN JJS—SUBSTANCE ABUSE
2. TREATMENT ISSUES IN JJS—TRAUMA AND CHILD SEXUAL ABUSE
3. TREATMENT ISSUES IN JIS—TREATMENT OF JUVENILE SEX
OFFENDERS
4, TREATMENT ISSUES IN JJS—HIV AND AIDS, AND CHILDREN
5. TREATMENT ISSUES IN JJS—PARENTING
6. TREATMENT ISSUES IN JJS—POSITIVE APPROACHES TO DISCIPLINE AS
ALTERNATIVES TO PHYSICAL AND HUMILIATING PUNISHMENT
7. CHILDREN WITH SPECIAL NEEDS IN JUVENILE JUSTICE SYSTEM
8. STAFF SELF-CARE AND SELF-MANAGEMENT
9. CHILD CARE AND PROTECTION OFFICERS ETHICS
10. INTRODUCTION TO MONITORING AND EVALUATION
Extra Curriculum
1. Field visit to five JJAs Offices

2. Practice of Report writing/ITP-ICP Formulation with actual cases



2.4 Program Content:

MODULE | : PROCEDURES IN JUVENILE JUSTICE SYSTEM

UNIT 1

Introduction to Juvenile Justice System
(4 hours)

Unit
Objectives

By the end of this unit participants should be able to:
a. Outline the historical background of the Juvenile Justice System.
b. Describe the key concepts relating to Juvenile Justice System and the key

features of the system and governmental agencies.

c. Describe the roles of Kenyan Juvenile Justice Agencies.

Topics

e Introduction

e The Juvenile Justice System

¢ Rationale for to the Juvenile Justice system training
e Models of the Juvenile Justice System

e International trends in Juvenile Justice

e Juvenile Justice System in Kenya

e Juvenile Justice Agencies (JJAs) in Kenya

UNIT 2

The General principles relating to Juvenile Justice and International Legal
Instruments
(6 hours)

Unit objectives

By the end of this unit the participant should be able to:

a.  Discuss the international JJS instruments.

b.  Analyze the principles underlying the JJS.

c.  Apply the International Juvenile Justice instruments in relation to children in
Kenya.

d. Discuss the challenges relating to application of the concepts of the JJS,

rights and principles in their places of work.

Topics e General principles in handling children within the JJS
¢ International instruments and special child care and protection measures for
children
UNIT 3 The National Instruments relating to Juvenile Justice




(4 hours)

Unit objectives

By the end of this unit the participant should be able to:

a.
b.

C.

Discuss the National JJS Legal Instruments.

Analyses the principles underlying the JJS in The National Legal Instruments.

Apply the National Juvenile Justice system (JJS) Instruments in relation to

children in Kenya.

Identify the general principles as embedded in the Constitution, Children’s Act

and other relevant Acts of Parliament related to the Juvenile Justice system.
Discuss the challenges relating to application of the underlying concepts of

the JJS, in The National Legal Instruments in each participant’s JJA or place of

work.
Topics e Domestic Laws Relating to Children’s Matters
e Case Study
UNIT 4 Procedures in handling Children in Need of Care and Protection

(6 hours)

Unit objectives

By the end of this unit the participant should be able to:

a.
b.

2 o
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Identify a child in need of care and protection.

Identify the general principles applicable in handling children in need of care
and protection.

Apply the correct procedures in child apprehension/rescue.

Describe the different modes of determining a CNCP.

Apply different placement options available for the child.

Describe the role of each JJA in the care and protection of the child.

Identify different categories of child victims.

Apply various protection measures outlined in the Children and the Sexual Offences
Act.

Topics

o Definition of Children in Need of Care and Protection

e Apprehension or Rescue

e Procedures of handling Children in Need of Care and Protection

e Placement options

e The role of the Juvenile Justice Agencies in handling Children In Need of

Care and Protection




e Children victims
e Case laws

e Case Study

¢ Role Play

UNIT 5

Procedures in handling children in conflict with law
(6 hours)

Unit objectives

By the end of this unit the participant should be able to:-

a.

Apply the procedures of handling a child in conflict with the law in relation to
arrest, reception, detention, investigation, pre-trial, trial findings, execution of
orders/sentences, and post-trial.

Explain the concept of diversion.

Explain levels of diversion.

Identify categories of children who qualify for diversion.

Apply the concept of diversion.

Topics

e Definition of children in conflict with the law
e Procedures of handling a child in conflict with the law
e (Case Laws

e Diversion

UNIT 6

Procedures in adoption, guardianship, and foster care
(4 hours)

Unit objectives

By the end of this unit the participant should be able to:-

a.

Define adoption, guardianship and foster care.

Apply the provisions of the law to each of the child care arrangement above.
Outline the qualifications required of adoptive parents.

Explain how to identify a child who qualifies for adoption.

Apply the correct procedures when dealing with adoption, guardianship and

foster care issues in the JJA.

Identify the roles of the JJAs involved.

Topics

¢ Introduction to Adoption, Guardianship and Foster Care
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e Main Steps in an Adoption
e Adoption Committee

e Adoption Societies

¢ Inter-Country Adoption

e Foster Care

e Guardianship

UNIT 7

Introduction to Rehabilitation
(4 hours)

Unit objectives

By the end of this unit the participant should be able to:

o o T ®

Define the term rehabilitation.

Explain rehabilitation for Children in Conflict with the law.

Describe the principles of RNR Model.

Explore the levels of rehabilitation.

Describe the treatment process from the stage of admission to the exit.

Explain the consideration to be taken by CCPOs for each stage of treatment
process.

Explain the treatment for child in conflict with the law (CIL) at the level of
communities.

Explain treatment of Children in Need of Care and Protection in institutions
and community level.

Describe the different types of child abuse.

Topics

o Definition of Rehabilitation for Children

¢ RNR Model for Rehabilitation for Children in conflict with the law

e Rehabilitation at the institutional level for CIL

e The concept of reintegration, resettlement, through-care, and post-
institutional Supervision

e Rehabilitation in the community for CIL

¢ Rehabilitation of Children in Need of Care and Protection (CNCP)

UNIT 8

Regulations in the Statutory Institutions
(2 hours)

Unit objectives

By the end of this unit the participant should be able to:

a. Describe regulations that guide CCPOs in Statutory.
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b. Identify institutions in Juvenile Justice System (JJA’S).
c. Explain the process of orientation on admission.

d. Apply basic management skills in scenarios of risk, emergency, and disaster ~within

statutory institutions.

Topics

e Introduction

e Information at the time of Admission

e Contact with outside of the institution

e Supplies

e Health and Hygiene

e Reward, Disciplinary Sanctions and Grievance
¢ Visitand Correspondence

e Management of private property

e Escape

e Inspection

e Physical Security of the child

UNIT 9

Procedure of Community Supervision
(4 hours)

Unit objectives

By the end of this unit the participant should be able to:

a. Explain the Procedure of supervision in the community under Children and
Probation Departments.

b. Describe the Principles and Purpose of Supervision.

c. ldentify the Subjects of Supervision and terms of Supervision.

d. Discuss Methods of Supervision and Support.

e. Analyse the levels for Community-based supervision and support.

Topics e Procedure of community supervision in the Children Department
e Procedure of community supervision in Probation and Aftercare Service
e Post Institutional Supervision

UNIT 10 Procedure of Re-integration

(2 hours)

Unit objectives

By the end of this unit the participant should be able to:
a. Define the term reintegration.

b. Explain the general concept of reintegration.
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c. ldentify the information required to facilitate reintegration.

d. Describe the process of re-integration.

Topics ¢ Definition of Reintegration
e General Concept of Reintegration
e General Information required to facilitate reintegration

e Specific Process of Reintegration

UNIT 11 Support networking for CCPOs
(8 hours)

Unit objectives | By the end of this unit the participant should be able to:

Explain the concept of networking in relation to JJAs in Kenya.

o 2

Describe the characteristics of support networking.

Explore good practices in networking for CCPOs.

a o

Discuss the factors influencing networking.
Outline the role of non-state actors in support networking.
Explain the basic concepts in developing and managing support networks.

Share experiences of success stories in support networking.

> Q@ = o

Outline the challenges faced by various actors in support networking.

Make recommendations on how to improve networking within the Juvenile
Justice stakeholders.

Topics ¢ Introduction to Support Networking

e Factors influencing Networking

e Partners in Support Networking in Kenya

e Existing Network Forums in Kenya

¢ Management of Support Network Systems

e The role of CCPOs in linking up institutions and communities
e Success stories in Support Networking

e (Case study

e Challenges to Support Networking

e Suggested Recommendations for Support Networking

e Case Study (Multi-agency Child Protection)

MODULE II: SKILLS IN CASE MANAGEMENT IN JUVENILE JUSTICE SYSTEM
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UNIT 1

Introduction to case management
(4 hours)

Unit objectives

By the end of this unit the participant should be able to:

a. Define the concept of case management.

b. Explain the importance of case management.

c. Explain the categories of social work in respect to case management.

d. Apply case management at different levels.

Topics

e The Concept of Case Management

e The importance of Case Management
e Categories of Social Work in Case Management
e Case management levels

e Case Study

UNIT 2

Theories of Juvenile behaviour
(6 hours)

Unit objectives

By the end of this unit the participant should be able to:
a. Explain the rationale of theory in Juvenile behaviour.

b. Describe theories of Juvenile behaviour.

Topics

e Theories

e Developmental approach by Erik Erickson
e Humanistic psychology

e Cognitive Behavioural Therapy

e Psychodynamic approach
e Social Control Theory

e Case Study

UNIT 3

Assessment in the Juvenile Justice System
(6 hours)

Unit
Objectives

By the end of this unit the participant should be able to:
a. Define the term assessment as used in the JJS.

b. Explain the principles of assessment.
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o

Explain the purpose of assessment.

o

Discuss the tools of assessment in Kenya.
Use the assessment tools to identify the areas of intervention.
f. Describe the stages and intervals of assessments.

g. Explain assessment to be done for Children in need of care and protection.

Topics

e General Concept of assessment

e Assessment of Children in Conflict with the law

e Assessment for Children in Need of Care and Protection
UNIT 4 Individual Treatment Plan (ITP)/Individual Care Plan (ICP)

(4 hours)

Unit objectives

By the end of the unit the participant should be able to:
a. Explain the concept of ITP/ICP.
b. Describe steps in the Development of ITP/ICP.

o

Apply ITP/ICP in case management.

d. Discuss monitoring and evaluation of ITP/ICP.

Topics

e Concept of ITP/ICP

e The Individual Treatment Plan (ITP)
e The Individual Care Plan (ICP)

¢ Rationale/Importance of ITP/ICP

e Steps in the Development of ITP/ICP
e The Roles of Different Players
¢ Monitoring and Evaluation of ITP/ICP

e Practice of ITP/ICP Formulation

UNIT 5

Guidance in the Juvenile Justice Agencies
(6 hours)

Unit objectives

By the end of this unit the participant should be able to:

a. Define the term Guidance.

b. Explain the differences between guidance and counselling.
c. Describe the types of guidance.

d. Apply types of guidance in the JJS.
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e. Apply the principles of life skills in the rehabilitation process.

Topics o Definition of guidance

o Difference between guidance and counselling

e Principles of guidance
e Types of guidance and its application
e Life Skills

UNIT 6 Counselling in the Juvenile Justice Agencies
(6 hours)

Unit objectives | By the end of this unit the participant should be able to:

a. Explain the meaning and process of counselling.

b. Apply basic counselling skills in their work as CCPOs.

c. Describe the signs & behaviours of a child in need of counselling.

d. Identify the differences in communication between friends, child and
counsellor.

e. Apply the different categories of counselling skills in practical situations.

f. Apply the three core conditions in their working relationships as CCPOs.

g. Explore the effects of ethical issues in child counselling.

Topics e Introduction to counselling

e Meaning of counselling

¢ Definition of Counselling

e Problems that children present in counselling

¢ Signs, symptom & behaviours of a child in need of counselling
e Counselling as a relationship

e The three core conditions in counselling relationships

e Communication in counselling relationship

e Basic Counselling Skills

e Process of counselling

e Ethical issues in child counselling

UNIT 7 Skills and techniques in Case management
(10 hours)

Unit objectives | By the end of this unit the participant should be able to:
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a. Describe the relevant skills /techniques in case management of each JJA.
b. Demonstrate the basic factors of relevant skills/techniques in case management
in their own JJA.

Topics e Some skills and techniques in case management
e Communication skills

e Interviews

¢ Role Clarification

e Use of role clarification skills

e Pro-Social Modelling and Reinforcement

e Problem solving

¢ Relapse Prevention

e Social Skills Training (SST)

e Anger Management

e Crisis Interventions

UNIT 8 Report writing in the Juvenile Justice Agencies
(6 hours)

Unit objectives | By the end of this unit and participant should be able to:

a. Describe the characteristics of a good report.

b. Explore the various types of reports within the JJS.

c. Explain the preparation of different reports in the Juvenile justice

administration.

Topics e Introduction to Report Writing
e Why write a report

e Who are consumers of reports?
e Time frame

e Report Contents

e Report Format

e Preparation in report writing

e How can we write better reports

o Key reports in the Juvenile Justice Administration

UNIT 9 Record Management in the Juvenile Justice Administration
(4 hours)
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Unit objectives | By the end of this unit the participant should be able to:

a. Define records and record management.

b. State the various purposes of record management.

c. Discuss the importance of confidentiality as well as information sharing.
d. Apply recommended filing system and record keeping at various levels.

Topics e Records

e Categories of records in Juvenile Justice Administration
e Record management

e The Purpose of Record Management

e Disposal of Record

e Confidentiality in record management

e The recommended method of filing

e Record Management in each JJA

¢ Information sharing

e Handling of documents in the Juvenile Justice System

e Challenges in record management

MODULE I1l: TREAMENT ISSUES & CCPOs QUALITY SERVICE DELIVERY

UNIT 1 Treatment Issues in JJS- Substance abuse
(4 hours)

Unit objectives | By the end of this unit the participant should be able to:

a.  Define the term substance abuse.

b.  Explain the categories of abused substances.

c. State why substance abuse is on the increase and it’s causes signs and
symptoms, effects and preventive mechanisms.

d.  Define the term drug addiction.

e.  Describe treatment of child offenders with drug addiction problems.

Topics ¢ Introduction

¢ Definition of Substance Abuse

e Categories of Substances Abused

e Reasons Why Substance is on the Increase
e Causes of Substance Abuse

e Signs and Symptoms of Substance Abuse

¢ Negative Effects of Substance Abuse
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Noticeable Things among Regular Abuses and Addicts
Preventive Measures

Treatment of Child Offenders with Drug Addiction Problem
Case Study

Screening Test

UNIT 2

Treatment Issues in JJS- Trauma and Child Sexual Abuse
(6 hours)

Unit objectives

By the end of this unit the participant should be able to:

a.
b.

C.

Define Trauma, and post-traumatic stress disorder.

Identify the effects of trauma on children at various developmental stages.
Discuss forms of child sexual abuse.

Describe the dynamics of child sexual abuse.

Apply trauma focused cognitive behavioural therapy with sexually abused

children.

Topics

Post-Traumatic Stress Disorder

Children’s reactions to trauma

Effects of trauma on parent- child relationship
The trauma of sexual abuse

Why children do not tell?

Case Study

Defining Child Sexual Abuse

Types of Abuse

Contextualizing Child Sexual Abuse

The dynamics of child sexual abuse

Sexual Interaction Phase

Effects of Sexual Abuse on the Child

Trauma Focused Cognitive Behavioral Therapy (TF-CBT) with Sexually
Abused Children

TF-CBT Components

UNIT 3

Treatment Issues in JJS- Treatment of Juvenile Sex Offenders
(4 hours)
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Unit objectives

By the end of this unit the participant should be able to:

a. Define the terms Juvenile and Juvenile Sex Offenders.

b. ldentify types of sexual offenses.

c. Describe characteristics of Juvenile Sex Offenders.

d. Explore factors that contribute to Sexual Offenses among Juveniles.

e. Discuss assessment and treatment methods for Juvenile Sex Offenders.

Topics

e Concept of Juvenile Sex Offender

e Who is a Juvenile Sex Offender?

e Forms of Sexual Offences

e Forms of Sexual Violence

e Definitions of various types of Sexual Offences
e Characteristics of Juvenile Sex Offender

e Categories of Juvenile Sex Offender

e Factors that contribute to Juvenile Sex Offences
e Assessment of Juvenile Sex Offenders

e Treatment of Juvenile Sex Offenders

UNIT4

Treatment Issues in JJS- HIVand AIDS, and Children
(2 hours)

Unit objectives

By the end of this unit the participants should be able to:

a. Describe levels at which HIV and AIDS affects children.

b. Discuss the impact of HIV and AIDS on children.

c. Explain the Role of the CCPO in safeguarding the rights of children affected
and infected by HIV and AIDS.

Topics

e Introduction

e Children infected and affected by HIV and AIDS

e AIDS Orphans

e Impact of HIV and AIDS on Children

e The Role of the CCPO to ensure the rights of children affected by HIV and
AIDS

UNITS

Treatment Issues in JJS-Parenting
(4 hours)
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Unit objectives

By the end of this unit the participant should be able to:
a.  Discuss the core factors of parenting.
b.  Explain the different parenting styles and the effects on children.

c.  Discuss the application of functional family therapy.

Topics

e The concept of parenting

e Definition of parenting

e Various styles of Parenting

e Working with problematic or dysfunctional families

¢ Functional Family Therapy

UNIT6

Treatment Issues in JJS- Positive approaches to discipline as alternatives to
physical and humiliating punishment
(4 hours)

Unit objectives

By the end of this unit the participant should be able to:

Define discipline.

T o

Define physical and humiliating punishment.

State the Prevalence of physical and humiliating punishment.

a o

Explain the major cause of corporal punishment in Kenya.
Describe the effects of corporal punishment to the child.

f. Apply alternative methods to corporal punishment.

Topics

¢ Discipline

e Case study

o Definition of physical and humiliating punishment

e Prevalence of physical and humiliating punishment

e Causes of corporal punishment

e Corporal punishment and Legal implication

e Effects of corporal punishment on children

¢ Non-violent forms of discipline as alternatives to corporal punishment

e Application of alternative methods to corporal punishment

UNIT 7

Children with special needs in Juvenile Justice System
(6 hours)

Unit objectives

By the end of this unit the participant should be able to:
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a. Define special needs

b. Identify a child with special needs in the JJS

c. Explain the following categories of special needs in children:
s Mental illness
+«» Disruptive behavioural disorders

+«» Physical Disabilities

Topics ¢ Introduction
e Disruptive behavioural disorders
e Children with Physical Disabilities
e Challenges faced by children with disorders/disabilities
e The Role of the CCPO
UNIT 8 Staff Self-Care and Self-Management
(4 hours)
Unit By the end of this unit the participant should be able to:
Objectives a. Define stress, burnout and self-care.
b. Explain the mechanisms of self-care.
c. ldentify signs and causes of burnout and stress, and its effects.
d. Apply stress management skills.
Define the terms, peer support, mentoring and coaching.
f. Name the available service provided for public officers.
Topics e Definition of Stress, Burnout and Self-care
e Mechanisms of Self Care
e The Causes of Burn Out and Stress among CCPOs
o Effects of stress
e Self-Care and Self-Management of the CCPOs
e CCPOs institutional welfare issues
e Peer Support
e Self-Care Management: Supervisors Approach
UNIT 9 Child Care and Protection Officers Ethics
(2 hours)
Unit By the end of this unit the participant should be able to:
Objectives a. ldentify ethical principles to apply in their workplaces.
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b. Identify unethical issues in their work place.
c. Explain the legal and ethical responsibilities for CCPO’s work.

d. Apply appropriate ethical approach to the child.

Topics e Introduction
e Ethical principles
e CCPOs possible malpractices

e CCPOs Legal and Ethical Responsibilities

UNIT 10 Introduction to Monitoring and Evaluation
(2 hours)
Unit By the end of this unit the participant should be able to:
Objectives a.  Explain the terms used in relation to monitoring, evaluation as and quality
assurance.
b.  Explain the rationale of monitoring and evaluation.
C. Describe principles of evaluation to be undertaken in JJS.
d.  Describe each stage of monitoring and evaluation.

Describe monitoring and evaluation tools in JJS.

f. Explain the features of impact assessment.

Topics ¢ Definition of Basic Concepts of Monitoring and Evaluation

e Rationale of Monitoring and Evaluation for Child Care and Protection
Officers

e Principles of Evaluation

e Types of Evaluation

e Stages of Monitoring and Evaluation

¢ Institutionalization of monitoring and evaluation for Child Care and
Protection Officers in Juvenile Justice System

e Monitoring and Evaluation tools

e Impact assessment

e Case Study

2.5 Facilitation techniques
The manual has adapted a variety of facilitation techniques however; the facilitator can use any

other convenient method. Some of these methods are;
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Discussion
Lecture

Role play

Case study
Brainstorming
Team teaching
Debate
Demonstration and

Story telling among others

2.6 Program Duration and delivery:

The training is schedule to take three months and it is divided into three Modules, and
three Practicum sessions.

The residential training for each Module takes ten days, with a total number of six hours
per day (10 days x 6 hours per day). Each Module has 60 hours sessions, thus, in total
180 hours for entire residential training course.

This will be followed by three months of workplace assignments as practicum sessions.
During this period, the participants will choose an individual work plan based on what
they have learnt and write detailed proposals on the changes they would make in their
work stations.

The participants are required to identify relevant stakeholders/Actors in children sectors
through the proper mapping.

During the practicum session, participants undertake group assignments by utilizing

established networks in their working stations.

2.7 A sample programme of activities

1. 8.30-10.30 =2 hour session
10.30-11.00= break

2. 11.00-1.00 =2 hour session
1.00-2.00= lunch

3. 2.00-4.00 = 2 hour session
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4.00-4.30= break
4. 4.30-6.30 = 2 hour session (optional)
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Annex-15-1

List of participants in CCPO training (Group 1)

No |Name Gd [Designation Station Agency [Module | [Module Il |Module IlI
Njama Daniel Kamau M |Children's Officer Il |Childline Children |O @) O
1
Kirui Clarah Chepkirui F |Children's Officer Il |Getathuru RS |Children [O @) O
2
Kanyithia Penina Mwari F |Children's Officer Il |starehe Children |O @) O
3
Mbogo Charles Maina M [Children's Officer Il [Nairobi CRH |Children |O O O
4
Munuhe Jane Njoki F [Children's Officer Il [Nbi Children’s |Children |O O O
5 Home
Sandiri Maragaret Rose F [Children's Officer Il | PCO Nairobi |Children |O O O
6
Kang'ethe Anne Wangari F |Children's Officer Il |Child Help Children |O @) O
7 Line
. _ M |Children's Officer Il |Embakasi Children |O O O
8 |Kegorigo Hudson Imbayi
Kamau Faith Wanjiru F |Children's Officer Il |Kasarani Children |O ©) ©)
9
Nyamwega Eunice F [Children's Officer Il  [Kibera Children |O O O
10
Njoroge Beth Wanjiku F |Children's Officer Il |Westlands ~ |Children [O @) O
11
O O O
12 |charles tumbo M |[Children's Officer Il |Dagoretti Reh |Children
. M [Children's Officer Il  [Kajiado Children |O O O
13 [John Samuel Mwangi Central
Jennifer Wairimu Wangari | F |Children's Officer Il - |Kiambu Children |O @) O
14
O O O
15 [Mekenye Kebati M |Children's Officer Il  |Kiambu Children
Mary Wambui Thiong'o F |Children's Officer Il |Kangema Children |O @) O
16 (Muranga)
Omolo Ruth Nabwire F |Children's Officer Il |Machakos Children |O O O
17
Mandieka Beatrice Barongo | F [Children's Officer Il |Machakos |Children  |O ©) ©)
18 Rescue Centre
M |Children's Officer Il |sotik? Children |O O O
19 [Donald Nyamweya Kebabe
Koigi David Mwangi M [Children's Officer Il [Nyandarua  |Children |O @) O
20 South
Glayds Cheruiyot F [Children's Officer Il [Nyandarua  |Children |O O O
21
Mwakale Josphat Mumbo | M [Children's Officer Il |Nyandarua  |Children |O O O
22 North
. M [Children's Officer Il |Lagdura(mwin |Children |O O O
23 |Patrick Ayuya Akala ai)
Mankone James Osoro M [Children's Officer Il [Kirinyaga Children |O O O
24 Central
Munyao Anne Kakuvi F |Children's Officer Il |Wamumu RS |Children [O @) O
25
O O O
26 |Harrison Mwiti Karikui M (Children's Officer Il |Thika Children
Lilian Njoki F |Children's Officer Il |Yatta Children |O @) O

27
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No |Name Gd [Designation Station Agency [Module | [Modulell |Module IlI
Harriet Kihara F |Children's Officer Il |Kibera Children |O @) O
28 (limuru)
2 Sitati Lenah Nanjala F [Children's Officer Il  [Murang'a CRH|Children |O @) O
" Kanini Mutegi F [Children's Officer Il  [Murang'a East |Children |O @) O
F [Children's Officer Il [Mathira Children |O O O
31 |Prisca Kenda
F [Children's Officer Il [Nyeri Children |O O O
32 |Hope Muriithi
Susan Mueni F [Children's Officer Il [Nyeri Children |O O O
33
9 Faith Kinya Chabari F [Children's Officer Il [NyeriCRH  |Children |O @) O
O O O
35 |Patrick Ndirangu M |Children's Officer Il |Nyeri South  |Children
O O O
36 |James Muchangi Nyaga M |Children's Officer Il |Othaya Rehab.|Children
O O O
37 |Francis Owoko M Kasarani CPU [Police
O O O
38 |Teresia Maina F |CPL Buruburu CPU [Police
O O O
39 |Cyrus Wahome M |Police Officer Buruburu CPU [Police
O O O
40 |Faith Wangui Wafula F [C.l Kilimani CPU [Police
O O O
41 |Christopher Sigowo M [PC Police Hgs  [Police
O O O
42 [Wangu Munuhe F |PC Kamukunji  [Police
O O O
43 |Brigid Nafula F |PC Naivasha CPU [Police
O O O
44 |Betty Cheruiyot F |AG.IP Juja CPU Police
Mwingi CPU @) @) O
45 |Faith Mumbi F |CPL (ukasi) Police
O O O
46 |Carolyn Makola F |WDRESS Kamiti YCTC [Prison
O O O
47 |George Onchiri M [WDR Kamiti YCTC [Prison
O O O
48 [Mary Waithera F |CPL Langata WomelPrison
O O O
49 [Jackson Anyanje M |SISGT Shikusa B.I  [Prison
O O O
50 |Sylvester Ngonga M |CPL Shikusa B.I  [Prison
O O O
51 |Jane Ndege F |WDRESS Shikusa B.I  [Prison
O O O
52 |Charles M. Munene M |WDR Shimo B.| Prison
O O O
53 |Jesse Chepkoy M |WDR Shimo B.| Prison
O O O
54 |Daniel Ouso M |Prison Officer Shimo B.| Prison
O O O
55 |Mary Abima F |Probation Officer  |Kajiado Central[Probation
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No |Name Gd [Designation Station Agency [Module | [Modulell |Module IlI
O O O
56 |Jacinta Wanijiku Gichini F |Probation Officer | |Githunguri  [Probation
O O O
57 |Kepha Anyega Ong'era M |Probation Officer |  |Kiambu Probation
O O O
58 |Lilian Akinyi Otieno F |Probation Officer |  |Machakos  [Probation
O @) O
59 |Nathan Lucky Mwandije M |Probation Officer Il [Machakos  |Probation
O O O
60 |Peter Maina Mwangi M |Probation Officer |  [Naivasha Probation
O O O
61 |Grace Wanjiku Gathonjia F |Probation Officer  |Kirinyaga Centf|Probation
O @) O
62 |Joseph Jude Oumah M |Probation Officer | |Thika Probation
O O O
63 |Agnes Ayuma Otukho F |Probation Officer |  |Thika Probation
O O O
64 |Olga Auma Bunde F |Probation Officer | |Kikuyu Probation
O @) O
65 [Robert Omondi M |Probation Officer Il  |Kikuyu Probation
O @) O
66 |Rose Wairimu Muriu F |Probation Officer |  |Maragua Probation
O @) O
67 |Rebecca Chemeli Tangut F |Probation Officer Il |Murang'a Probation
O O O
68 [Charles Otieno Osure M |Probation Officer |  [Murang'a Probation
O O O
69 |Joseph Ndwiga M |Probation Officer  |kyuso Probation
O @) O
70 |Irene K. Thuranira F |Probation Officer ~ |Nyeri Central |Probation
Note: No.1~70 completed. The below No.1~9 attended but not completed.
Name Gd |Design Station Agency [Module! [Modulell |Module Il
1 Ndung'u Esther Mugure F [Children's Officer Il | PCO Nairobi |Children |O O
) Ouma Susan Atieno F [Children's Officer Il [Kangundo Children |O O
O O
3|Margaret Mwihaki Chege F |Probation Officer Il |Limuru Probation
O O
4|Teresia Wairimu Murege F |Judiciary Makandara  [Judiciary
O O
5|Samuel Gacheru M |Judiciary Machakos  |Judiciary
O O
6|Esther Bolee Judiciary Naivasha Judiciary
O O
7|Barbara Ojoo F |Judiciary Thika Judiciary
M |Children's Officer Il |Laikipia East [Children |O
8[Manwa Enock
O
9[Charity Mutai Judiciary Kiambu Judiciary
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Annex-15-2

List of participants in CCPO fraining (Group 2)

Name Designation Station JJA |Module| [Modulell  |Module Il

1 |Koech Chris Kibet CPL (W) Baringo Central DCS @) O O
2 |Allan Onguka Children's Officer | Bondo DCS O O O
3 |Kosgei Carolyne Resident Magistrate ~ |Bungoma DCS O O O
4 |Okwaro Maurive Okiru Children's Officer | Bunyala DCS O O O
5 [Nkatha Japhlet Jane Probation Officer II Busia DCS @) @) (@)
6 [Ngugi Bernard Probation Officer Il Gucha DCS O O O
7 |Vivienne Akinyi Mang'oli Children's Officer | Kajiado North DCS @) @)

8 |Selinah Namubuya Wanyonyi Resident Magistrate Kakamega East DCS O O O
9 |Atsiaya Jared Muyonga Children's Officer | Kakamega North DCS @) O O
10 |Wambani David Magogo Children's Officer | Keiyo DCS O O O
11 |Ombata Samwel Mogeni Children's Officer | Kimilili DCS @) @) O
12 |Khaemba Pilot Children's Officer I Kipkelion DCS O O O
13 |Esther N. Moguche P.C(W) Kisii Central DCS @) @) @)
14 |Susan Akinyi Rautta Children's Officer | Kisumu CRH DCS O O O
15 |Elvis Kurgat Children's Officer | Kisumu West DCS O O O
16 [Joyce Bochere Keno Kuria East DCS @) O O
17 |Ogure Joseph Otieno Kuria West DCS @) @) O
18 |Azegele Wilfred Imbakule Children's Officer | Kwanza DCS O O O
19 |Carol Temko Kuwaka Probation Officer Il Trans Nzoia East DCS O O O
20 |[Muchiri Francis Githae Children's Officer | Laikipia Central DCS O O O
21 [Musindayi Wenslans A. Probation Officer | Nyahururu DCS @) @) O
22 |Purity Kamonya Children's Officer | Manga CRH DCS O O O
23 [Robert F. K. Njiru Children's Officer | Masaba North DCS O O O
24 |Francis Njagi Kariuki SGT (W) Naivasha DCS @) @) O
26 |Tirop Rose Chepkemoi Children's Officer Il Trans Mara DCS @) @) O
27 |Augustine Muasya Nyamai Children's Officer | Turkana West DCS @) @) @)
28 |Virginia Karanja Karanja Children's Officer | Bomet Judiciary |O O O
29 [Lilian N. Kiniale Children's Officer Il Butere Judiciary |O O O
30 |Khagoya Benson Children’s Officer | Maralal Judiciary [O O O
31 |Shadrack Mwendwa Mwinzi Children's Officer | Meru Judiciary (O @)

32 |Brenda Naswa Kituyi Warderes Nakuru Judiciary |O @) (@)
33 [Frida Tune Children's Officer Il Bahati Police O O O
34 |Vera Auma Mboya Children’s Officer | Kakamega Poice  |O O O
35 |Beatrice Jepkemboi Resident Magistrate Kisumu CPU Police @) @) O
36 |Annastasia Ndulu Resident Magistrate Ogembo CPU Police @) @) @)
37 |Godfrey Mulianga Children’s Officer | Siaya CPU Police O O @)
38 |Anthony Maina Children's Officer | Shikusa Bl Prisons  |O O O
39 [Evans Atito Magistrate Shikusa Bl Prisons  [O @) O
40 [Racheal Njogu Children's Officer I Lang'ata Women Prisons (O O O
41 |Moses Otieno P.C(W) Shimo BI Prisons  |O O O
42 |Peter Njeru Shimo Bl Prisons  |O O O
43 |Purity Kamola YCTC Kanmiti Prisons |O O O
45 |Florida Shitambasi CPL Bungoma Probation |O O O
46 |Redempta Sigei Probation Officer | Kericho Probation |O @) O
47 |Boaz Odero Probation Officer Il Kimilili Probation |O @) O
48 [James O. Odongo Children’s Officer | Siaya Probation [O O @)
49  |Vincent Maritim Children's Officer | Sirisia Probation {O ©) O
50 |Peter Koskey Warderes Sotik Probation (O @) O
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Annex-16

Outline of Practicum and Success Stories

The CCPO Training Course is composed of two dimensions, i.e. residential

Trainings (Module I, II, and III) and practicum sessions. (Practicum I, II, and
I1D).

The CCPO Training practicum session aims to address the performance gaps
in CCPO work places, and the knowledge, skills, and attitude which CCPOs

acquire during the residential training are used to tackle the identified gaps.

CCPOs develop an individual work plan to fill in the gaps in their services.

Also, for strengthening the networks with other JJAs and stakeholders, they
are required to do mapping of stakeholders in their working areas, and
identify the local human resources in children sector in the areas.
Developing a directory of stakeholders after identification is assigned to
CCPOs in Practicum I. CCPOs are required to pick up one amongst several
group assignments, in order to handle children cases with other stakeholders
or generate preventive activities towards existing challenges against the best

interest of the child as a team in their localities in Practicum II and III.

Through the practicum sessions, the CCPO Training system could achieve
the followings;

1) The skills and knowledge which are taught in residential trainings were
utilized in CCPO working places. The practicum sessions linked the training
with their real works/duties. CCPOs were encouraged to implement what
they learnt since it is a training component and they regarded an
implementation of learning points as assignments within the training. This
could be a good starting point to introduce new skills or techniques, e.g. ITP
in Borstal Institutions.

2) CCPOs could be benefitted by a sort of followed up by NIT mentors even
after residential trainings. The approach of CCPO training is not one way
which entails just a lecture from trainers to trainees, but a lot of interaction
between NIT and CCPOs. The technical supervision to their individual work
plans created an unique opportunity for consultation between them to tackle

some gaps in their work places. Sometimes, NIT directly intervened some
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challenges. E.g. Underutilization of Child Protection Unit in the Kisumu
Central Police Station.

3) Praticum sessions are sometimes equivalent as a current situation
research for NIT. NIT mentors could understand what real emerging issues
are on the ground and where significant gaps are in Juvenile Justice System
through practicum monitoring visits. E.g. extending staying period of
children in Police Cells, insufficient service in the area of re-integration and

aftercare, and so on.

There are following success stories of CCPO Training Practicum Sessions.

1) Staff Training Programme in Wamumu Rehabilitation School.

The CCPO taught her colleagues within the institutions on Children Act,
and International Instruments and General Principles to handle children
cases.

2) The CCPOs in Shimo la Tewa Borstal Institutions similarly made a
materials i.e. brochure to sensitize other staffs within the institutions on
General Principles (Children Rights).

3) Filling System is improved. Individual filling system was developed by
many CCPOs, such as Nyeri Remand Home, Children District Office in
Wundanyi and Trans Mara, etc.

4) The CCPO in Rumuluti DCO strengthened child protection structures in
collaboration with the local authority, such as area chiefs to deal with child
labour.

5) Enhanced collaboration and networking of the five JJAs were found.
Many CCPOs especially in target group 2 increased no of stakeholders
meetings, for example in Bondo, Homabay ,Kisii Central and Kuria. Child
Protection Team (CPT) was also introduced and strengthened by the CCPO’s
initiative in Butere. Mapping of child protection actors especially by group 2
trainees was well implemented and most of CCPOs could identify local
partners working in the child sector.

6) Capacity building programme of other stakeholders took place. For
instance, the CCPO in Turukana West implemented the workshop on
alternative methods to corporal punishment to more than 20 primary school
teachers.

— 135 —



7) More effort made by trainees to use the needs/risk assessment tool
introduced by UNAFEI Professors in the previous JICA project. This was
found in Naivasha, Trans Mara, Kakuma, and Kitale

8) Reopening of Kisumu CPU was steered by NIT mentors.

9) CCPO developed a tool to monitor the progress of children cases in the
Butere Law Court.

10) Development of Individual Treatment Plans (ITPs) was introduced in
Borstal Institutions, both in Shimo la Tewa and Shikusa. The important
concept of individual treatment according to uniqueness of each child was

understood and its practice started.
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ANNEX 17: Plan of Operation

Name: Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System
Project Purpose: Training System achieving "Capacity Target" for Children Care and Protection Officers working with children in need of care and protection, and children in conflict with the law is established.

— LET —

2009 2010 2011 2012 2013
Output Activities Plan
O:;al234567B91011121234567391011121234567591011121234567591011121234567591011
1.Capability 1) To assess CCPO Training Needs P
Target for iR
Standard z) it Rell d A II
CCPO is ) Unit Relevance Study
developed  |2) To dewvelop "Capability Target" for CCPO P II
Set up 'Capability Target' A
2.Quality of |1y To implement Group Training for CCPO Trainers P
ccPO
Trainingis  [8) TOT for NIT including UNAFEI Training A
improved b) Training for Immediate Supervisors
through [2) To develop CCPO Training Plan 4
implementing
and a) Preparation of each training(budget/Human Resources)
monitoring ~ [0) Developing 3 modules A
pPilot cCPO |c) Practicum sessions guideline
Training 3) To develop and revise CCPO Training Curriculum and Materials P
To develop and revise CCPO Training Curriulum & Materials A
4) To develop and revise CCPO Training Monitoring and Evaluation Methodology P
a) Situation Analysis Survey
b) Knowledge Assessment Developed A
c) CCPO Training Implementation Review

o

5) To implement pilot CCPO Training by CCPO Trainers * P=Pilot Training, S=Supervision

To implement pilot CCPO Training by CCPO Trainers * P=Pilot Training, S=Supervision A

6) To monitor and evaluate impact of CCPO Training P

a) Knowledge Assessment
b) Situation Analysis Survey in JJA

7) To implement OJT Supervisor Workshop P

a) Guideline Setting Workshop
b) UNAFEI Training for Immediate Supervisors A
c) Immedaite Supervisors Workshop

3. 1) To develop and revise Budget and Human Resource Allcation Plan for CCPO Training P
Management

system for | To develop and revise Budget and Human Resource Allcation Plan for CCPO Training A
CCPO

Training is 2) To develop and revise Training Management Manual P
developed [T develop and revise Training Management Manual A

O: Dispatch of short-term expert
A\ Training in Japan w
W ws

MTR : Mid-term Review

TE : Terminal Evaluation

CCPO: Child Care and Protection Officers



Annex-18

Progress of Activities

Activity Progress as of June 2013
1-1 To assess |- CCPO Training Needs Assessment (TNA) was conducted in 2009 by a
CCPO Training short-term expert on Treatment of Juvenile Delinquency (Institutional) through
Needs interviews with main NIT members of CPs.

Based on the results of TNA, 5 major areas for training were identified

(1. Juvenile Justice Procedure, 2. Case management, 3. Rehabilitation, 4.
Networking, 5. Professional Ethics)
Unit Relevance Study was conducted in Oct and Nov 2011 to assess the

relevance of each unit of training modules to duties and natures of each JJA.

1-2 To develop
“Capability Target”
for CCPO

Based on TNA, Capability Target was set, and indicators of target set by the

external consultant under the Situational Analysis Survey.

2-1 To implement
Group Training for
CCPO Trainers

TOT was implemented before CCPO Training was started. General pedagogy
was trained to NIT members who can be trainers in August 2010. Also, NIT
members visited the field offices of 5 JJAs and observed their duties on the
ground.

2" TOT was more specifically arranged for only NIT who trained in Module 11,
to enable them to facilitate the contents of unit which they were supposed to
teach during CCPO Training Module I1.

3" TOT was conducted in NIT workshop held in Aug, 2012 with Short-term
Expert, Prof. Tsunoda from UNAFEI. The NIT members participated learned
the Risk-Needs Assessment which is effective for Children in conflict with the
law.

4" TOT provided NIT members with the opportunity to visit NGOs, private and
statutory institutions in Mombasa. They are supporting children with special
needs, drug abused youth, and so on.

UNAFEI Trainings implemented from 2010 to 2013 also offered TOT on
technical issues in Juvenile Delinquent Treatment. Especially the 13" Training
Course conducted in February, 2013 trained NIT Representatives on the

effective through care system which is a huge challenge of JJAs in Kenya.

2-2
CCPO

Plan

To develop

Training

Before every residential training and supervision visit, DCS developed the
CCPO Training Plan to convince the Departmental and Ministerial Training
Committee to finance the activity. Thus, the plans were developed periodically,
e.g. in August 2010, January and August (July) 2011, and January (December
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2011). The plans in 2012 and 2013 (up to re-organization) was prepared.

For the residential Training — Module 111 for Group 2 (conducted in February,
2013) was arranged differently even from the time of planning (October
2012-January, 2013). DCS made the budget for each JJA according to the
number of participants from respective agencies, then requested other JJAs to
facilitate the cost of accommodation and training venue. However, DCS itself

could not afford to contribute the cost of the same, therefore JICA assisted.

2-3 To develop and

revise CCPO
Training

Curriculum and
Materials

First Training Material which is 5 Thematic Manuals was developed in June
2010. Then, 3 Training Modules were also developed with assistance of the
external curriculum developer in August 2010.Since then, 3 modules were
periodically revised through implementation of CCPO Training.

The NIT retreat for exercise of revising it was held in December 2010, and May
2011. Even UNAFEI Training was utilized to do this exercise in February and
March 2011. NIT reviewed the overlapped contents of 3 modules and
streamlined the contents in the NIT workshop held in November 2011.They
referred to the general results derived from Unit Relevance Study conducted
prior to the NIT workshop then developed the proposed unit arrangement which
reflect the common contents for 5 JJAs and specific contents for 3 JJAS in
November 2011.

4 NIT Retreats/Workshops for the completion of the training materials were
held between July 2012 and March 2013. The CCPO Training Curriculum and
Materials were finalized through these workshops. The final flow of each
modules and units was agreed by NIT members and JICA Long-term and

short-term Experts in August, 2012.

2-4 To develop and
revise CCPO
Training Monitoring
and Evaluation

Methodology

The NIT Self Evaluation tool was developed in August 2010 together with
Short Term Expert. The formats of questionnaire for each session as well as for
whole training were developed with the assistance of the external curriculum
developer. Then it was modified by Long Term Expert with the assistance of
Mr. Njenga (JICA Kenya) since the format of questionnaire was so bulky to
participants in January, 2011. Since then, the format was not changed. Since
Group 2, the questionnaires were distributed once per day during residential
training. The formats were attached to the CCPO Training Management manual

as appendixes.

2-5 To implement
pilot CCPO
Training by CCPO

Residential Training of Module | for 1% Targeted Group was conducted in
September 2010.

Practicum session started in October 2010, and one supervision visit per trainee
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Trainers

by NIT members was conducted in November and December 2010.

Residential Training of Module Il was conducted in January to February, 2011.
Supervision visit for Practicum 2 by NIT was conducted in June 2011.
Residential Training of Module I11 was conducted in August 2011.

Supervision for Practicum 3 was conducted in February to March 2012 by NIT.
Residential Training of Module | for 2™ Targeted Group was conducted in
January to February 2012.

Residential Training of Module 11 for 2" Targeted Group was conducted in
August 2012.

NIT Mentors visit was conducted to monitor the progress of practicum session 2
in October, 2012.

Residential Training of Module 111 for 2" Targeted Group was conducted in
February 2012.

NIT Mentors visit was conducted to monitor the progress of practicum session 3
in April, 2013.

Residential Training of Module | for 3" group has not started as yet. The initial
discussions have just started. The 3" group training cycle will not be completed

within the project period

2-6 To monitor and
evaluate impact of
CCPO Training

Knowledge assessment was developed and implemented at the end of
Residential Training Module 1l in September 2011. Also, the external
Consultant conducted Situational Analysis Survey in 5 JJAs from September to
November 2011.

The CCPO Service Delivery Indicators were developed during NIT Retreats in
July 2012. Indicators were revised based on the findings of Situation Analysis

Survey mentioned above.

2-7 To implement
Supervision
Workshops for
CCPO Trainers and
immediate
supervising officers
Note:  Supervising
officers are included
in 2-8

The first NIT workshop guideline/work plan setting of practicum was
conducted in August 2010 just before first residential Training. The workshop
for setting more detailed modality of supervision visit was held in October 2010
before supervision visit by NIT was started. The review on
Supervision/practicum session was conducted in the NIT workshop in May,
2011. The workshop for setting revised practicum guideline for Group 2 was

conducted in January 2012.

2-8 To implement

Workshops for

The immediate supervisors workshop was implemented in May 2012. Prior to
this activity, the UNAFEI Training in Feb to Mar 2012 targeted the
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immediate

supervising officers.

representatives of immediate supervisors of CCPO Trainees and learned OJT
system in JJAs in Japan.

To date, second workshop for immediate supervising officers has not been held.

3-1 To develop and
revise Budget and
Human  Resource
Allocation Plan for

CCPO Training

DCS developed the budget Plans every year. It was supposed to be discussed
amongst 5 JJAs in the last JCC meeting in February, 2011, but they could not
fully discuss because few relevant representatives attended the meeting. The
follow up of the JCC meeting was conducted by CCPO Secretariat (NIT) and
Long Term expert in April and May 2011, but it was too late to discuss on the
budget. The budget plans have been prepared up to FY2012, but new FY2013
(starting from July) is yet to be prepared.

On ad-hoc basis, Human Resource Allocation Plan was developed as a
preparation of residential trainings by DCS. The official appointment document

from Heads of 4 JJAs was also arranged.

3-2 To develop and

revise Training
Management
Manual

The specific workshop to develop the manual was conducted in September,
2012 and representatives of NIT participated. CCPO Training Management
Manual was developed based on the actual experience in implementation of
pilot trainings. The manual also contains the formats developed during pilot

training implementation.
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MINUTES OF MEETINGS BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUELIC OF KENYA
ON
JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR CAPACITY BUILDING OF

CHILD CARE AND PROTECTION OFFICERS IN

JUVENILE JUSTICE SYSTEM

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), headed by Mr. Hideo Eguchi, conducted survey from 16th July to 1st August
2013 for the Project for Capacity Building of Child Care and Protection Officers m
Juvenile Justice System (hereinafter referred to as “the Project”).

During the survey, the Team had a series of discussicns with the concerned parties of
the Government of the Republic of Kenya (hereinafter referred to as “the Kenyan side™),
jointly evaluated the achievements of the Project, and exchanged views for further
improvement of the Project.

As a result of the discussions, both the Kenyan side and the Team agreed upon the
matters referred fo in the document attached hereto.

Nairobi, ]/ STAugus‘[, 2013

E Al Noor Ismail Mr. Hideo Eguchi

Princial Secretary, Leader,

Ministry of Labour, Social Security and Japanese Terminal Evaluation Team
Services Japan ternational Cooperation Agency
Republic of Kenya Japan
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JOINT TERMINAL EVALUATION
REPORT

THE PROJECT FOR CAPACITY BUILDING OF
CHILD CARE AND PROTECTION OFFICERS IN
JUVENILE JUSTICE SYSTEM
(Oct.2009-Sep.2013)

Nairobi, lst August, 2013
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1. OUTLINE OF THE TERMINAL EVALUATION

1-1  PROJECT OVERVEIW
1-1-1 Background

Kenya’s Vision 2030 is to transform the Country by 2030, into a rapidly
industrializing, middle-income nation, in which citizens enjoy high quality life in a
clean and secure environment. However, the rapid modernization and economic growth
experienced in Kenya has contributed some turbulence to many in rural and urban
families resulting to an alarming rise in number of vulnerable children in need of care
and protection and those in conflict with the law, The status qno in Kenya became worse
following the 2007 post-election violence escalating the number of street children in
need of care and protection and in conflict with the law.

The Department of Children’s Services under the Ministry of Gender, Children &
Social Development (MGCSD) is the Government agency mandated to provide services
for the welfare of children and secure their rights as stipulated in the Children Act that
came into force on March 1, 2002. In Kenya juvenile justice system is implemented by
five Tuvenile Justice Agencies (JJAs} namely: Department of Children’s Services,
Probation and After Care Services, Police, Prisons and the Judiciary. However, there
exists weak collaboration among the agencies in matters of juvenile justice and
inadequate capacity among JJAs to address children issues. In order to address the
existing capacity gaps in the juvenile justice system, the Goverament of Kenya, through
MGCSD requested for technical cooperation from the Government of Japan through the
Japan International Cooperation Agency (JICA) in the 4-year Project for Capacity
Building of Child Care and Protection Officers in Juvenile Justice System (hereinafter
referred to as “the Project”) starting October 2009.

1-1-2  Summary of the Project

Narrative suanmary
Narrative summary of the Project based on the present Project Design Matrix
(PDM)-Version 2 (revised in 2012) is as below. The PDM has been revised twice. The
original PDM (Ver.(0), the previous PDM (Ver.1) and present PDM (Ver. 2) are attached
in Annex 1, 2 & 3.

“ofthe Project -

Overall Goal. | Quahty of service prcmded by CCPOs in 5] uvemle Justlce Agencws

is improved.

Project Training system achieving “Capablhty Target” for CCPO working
Purpose with children in need of care and protection, and children in conflict
with the law is developed.

Note: ‘“system” here refers to a combination of modular cycle of
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theory and practicumn.

Output 1. “Capability Target” for Standard CCPO is established.
2. Quality of CCPC Training is improved through Plan-Do-See
process.

3. Management system for CCPO Training is developed.

Note: In the PDM, Overall Goal is to be achieved in 3-5 years after the project completion and
Project Purpose is to be achieved by the end of the project.

Target Provinces
Target Provinces of the Project (working stations of CCPQC trainees) are as follows:

Group | Central, Nairobi, Eastern, Rift Valley

Group 2 Nyanza, Western, Rift Valley

Group 3 (planned) Coast, North Eastern, Fastern

Note; Participants from Prisons are selected from Borstal Institutions in Western and Coast, YCTC
and Langata Women’s Prison in Nairobi.

Management structure

The management structure of the Project is composed of 3 levels, namely Joint
Coordinating Committee {JCC), Steering Comunittee (SC) and National Implementation
Team (NIT). The structure and functions of each level is described in the Record of
Discussions (R/D) signed on Sept. 2009 as follows:
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Project Management Structuye

v

{ Joint Coordinating Commitiee (JCC) }

I

The Jeint Ceordinating Commities will meetat lzastoncea

year of wheneverthe necessity arises, In order 16 fulfil the

following funstions:

<Fuhttionss

{1} To approve the Annual Pian of Operation of the Projagt

{2} To review theaverall progress of the Project and
acnievement ¢f the technical cooperiton.

{3} To miake decisiohd on major isslies &rsing ffom orin
conneciion with implementation  of the Project

Chaif: Permanent Secretary, MGCSD
Hembers:

Permanent Secretary. Office of the Viee
Presidens, Finistry of Hoos Aifairs
FPermanent Secretary, internal Security
Registrar High Court.

Representztive from JICA Henyr and JICA
Expen

1L

e

Sieering Committes {SC)

F—

The Steeting Comimities will pravide diraciions and

take responsiblity of the implementation of the Project

<Functions>

1) To make annual wark plan gh the bagig of the Plan
ot Jperation

{2) To monitor the progress of iNe praject activities

{3} To taHe responsibilities for projects prosuremeant

Projeci Diractor: Secrefary Children
Alfairs

Members:

Commigsioner Police, Prisdn
Director Pfrobation, Judiciary

JICA Experts

{4} To prarare annual activity reports
1L

( National Implementation Team |

Naticnal Impiementation Team will conduct profect

activities an daily basls, Teams Co-ordinaior coordinates

theseteams. Each team has a Team Leaderwha

coorginates eachi Team. The Teams mentioned below are

xentative and the Team structure can be ntodified thraugh

caunsuiiations betwaeen JICA experts and the Kenyan side in

the Projett impiementing périod,

<Functiens>

(1) Te take daily administrative responsibliities of the
Project

{2} To implement project xetivitios based on the annus!
vrotk plan on thé bagis ot the Pian of Operation

Froject Manayer Direstor, Ghildren's
Services

Members:

One Reprezentative from gach JUA,
Teams Co-ordinater, JICA Experts

: Oﬂ‘;cers GCP :C'J__.__‘J:frain-g'rs

Source: R/D (Sept. 2009)

The Project Flow
The Project flow is outlined as below.

[#5]
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Project Flow

Davealopment and Revgion of

N CTPO Training Curriculim andhlsterials

g H T N O RS
B 3 ¥

E:

Source: R/D (Sept. 2009)

-2 OBJECTIVES OF THE TERMINAL EVALUATION

The main objectives of the terminal evaluation are as follows:

1) To verify the accomplishments of the project compared to those planned,

2) To identify obstacles and/or facilitating factors that have affected the
implementation process,

3} To evaluate the project according to the five evaluation criteria, i.e. relevance,
effectiveness, efficiency, impact and sustainability,
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4y To make recommendations for the activities in the remaining as well as post-project
period; and
5) To elarify the lessons learned to feed back te the other projects

-3 MEMBERS OF THE JOINT EVALUATION TEAM

The Terminal Evaluation was conducted by the Joint Evaluation Team comprised of the
following members:

Japanese side

1. Mr. Hideo Eguchi Team [eader
Chief Representative, JICA Kenya Office
2. Mr. Sei Kimura Cooperation Planning
Representative, JICA Kenya Office
3. Mr. Evanson Njenga Child Protection and Juvenile Justice System
Consultant, Education & Energy, JICA Kenya Office
4, Ms. Yuko Ogino Evaluation Analysis
Managing Congultant, KRI International Corp. Inc

Kenvan side

1. Mr. Livingstone Oruuko | Approved Teacher I, Department of Children’s Services,
Ministry of Labour, Social Security and Services.

2. Mr. Moses Kimani Chief Children Officer, Department of Children’s
Services, Ministry of Labour, Social Security and
Services.

3. Ms. Florence Mueni Chief Probation Officer, Department of Probation and

Aftercare  Services, Ministry Of Interior And
Coordination Of National Government
4. Mr. Fredrick Mukasa Chief Inspector, Police, Ministry of Interior and
Coordination of National Government

5. Ms. Jane Kirii Senior Superintendent, Prisons, Ministry of Interior and
Coordination of National Government
6. Dr. Julie O. Oseko Deputy Director, Judiciary Training Institute (JT1)

1-4  SCHEDULE OF THE TERMINAL EVALUATION

The schedule of the terminal evaluation from 15 July to 2 August 2013 is as follows.
o e e B e - :

 Activities

15-July | Mon | Depart from Tokyo (Ms. Ogino)

2| 16-July | Tue | Arrive in Nairobi (Ms. Ogino)

[nternal Meeting at JICA Office
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Meeting with NIT: Workshop for Evaluation Method and
Schedule including Achievement, Follow-up Status of the

10:30-14:00
31 17-July | Wed )
Recommendations from MTR Team)
16:00-17:30 Interview with Japanese Expert (Ms. Hashiba)
08:00-09:45 Interview with JTAs (Probation: Ms. Mary W. Mbau, Deputy
Director, Probation and Afiercare Service Department, SC

member)

10:00-11:00 Interview with ITAs (Police: Ms. Beatrice N. Kiriungi,
Director, Community Policing, Gender and Child Protection)

41 18-July | Thu | 12:00-13:00 Interview with JJAs (Probation: Clement Oketch, Assistant
Director, NIT member)

13:30-14:30  Interview with JICA Expert (Ms. Mina Hashiba)

15:00-16:00 Interview with JJTAs (Children: Mr. Livingstone Oruunko,
Approved Teacher I, and Mr, Moses Kimani, Chief Children
Officer, DCS, NIT members)

08:00-08:40 Interview with JTAs (Prisons: Mr. Benjamin O Njoga, Senior
Deputy Commissioner of Prisons)

09:00-10:30 Interview with JJAs (Prisons: Ms. Mary Khaemba, Director

5 19-July | Fri Offender Correction, Rehabilitation and Welfare and Ms.

Jane Kirii, Senior Superintendent of Prisons — NIT members)

Drafiing a report
14:30-16:00 Interview with JICA Expert (Ms. Mina Hashiba)

6 [ 20-July | Sat |

| Move to Kisurau (Nairobi 18:30 to Kisumu 19:20 by KQ6'
Field Visit/Interview to CCPO trainees of Group 2
8:3¢ at Kisumu County Coordinaters Office of Children’s Services
- Ms. Susan Akinyi Rautta, Manager, Kisumu Children’s Remand Home

- Mr. James Ondongo, Probation and After Care Services (Siaya Office)
- Ms. Beatrice Chepkemboi, Kisumu Police Child Protection Unit

- Mr. Philip O. Nyagigo, Probation & Aftercare Services (Siaya Office)
- Mr. Dennis Mbetra, Probation & Aftercare Services (Kisumu)

- Mr. Thomas Otieno, Children’s Officer/Senior House Master, (Kisumu)
13:30 at Butere Law Court

- Ms, Lilian Kinale at Butere Law Courts

Field Visit/Interview to CCPO trainees of Group 2

8:30 at Shikuksa Borstal Institution

- Mr. Anthony Maina, Shikusa Bostal Institute

9| 23-Tuly | Tue |- Mr. Evans Atito, Shikusa Bostal Institute

- Mr. Jacksen Anyanje, Shikusa Bostal Institute

- Mr. Atsiaya Jared, Kakamega North Children’s Office

- Ms. Judy Odour, County Coordinator, Children’s Services, Kakamega

8 | 22-July | Mon
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No.: Date | Day |
County
- Ms. Vera Auma, Kakamega Police
Move to Nairobi (Kisumu 15:05 to Nairobi 15:55 by KQ657)
07:30-08:00 Internal Meeting at JICA
10:00-10:30  Courtesy Call to Ms. Lydia Muiru, Secretary for Children’s
10| 24-July | Wed | A'ffairs,lMini‘lstry of Labour, lSo'cial Security and Services.
10:00-15:30 Discussion with NIT on Preliminary Results and Preparation
for Presentation on Sustainability by NIT
15:30-16:30 Internal Meeting at JICA
07:30-08:30 Interview with JICA Expert (Prof. Tsunoda)
08:30-08:30 Interview with Mr. Ahmed Hussein, Director of Children
11| 25-July | Thu Services
Drafting a report
16:30-17:30 Interview with JICA Expert (Prof. Tsunoda)
.| Drafting a report
12 26-July 1 Fri | 9350.18:00  Internal discussions at JICA Office
15| 29-July | Mon | 09:00—12:00 Steering Committee Meeting
16 | 30-Tuly | Tue | Preparation for JCC
171 31-July | Wed | Preparation for JCC
09:00 -~ 12:00 Joint Coordinating Committee Meeting
18] 1-Aug. | Thu . .
Depart from Nairobi (Ms, Ogino)
19 | 2-Aug.| Fri | Armivalin Tokyo (Ms. Ogino}

During the above schedule

ersons discussed/interviewed/met are as follows:

8L {7 Name . . Designation
i Mr. Ali Noor Ismail Principal Secretary, Ministry of Labour, Social
Security and Services (Chair of JCC)
2 Ms. Lydia Muiru Secretary for Children’s Affairs, Ministry of
Labour, Social Security and Services (Chair of SC)
3 Ms. Mary W. Mbau Deputy Director, Department of Probation and
Aftercare Services, Ministry of
4 Mr. Benjamin O Njoga Senior Deputy Comumissioner of Prisons
5 Ms. Beairice N. Kiriungi | Director, Community Policing, Gender and Child
Protection,
6 Ms. Adanje Wanjiru Superintendent of Police
7 Dr. Julie O. Oseko Deputy Director, Judiciary Training Institute (JTT)
NIT Members
7
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1 | Mr. Ahmed Hussein Director of Children Services DCS

2 | Ms. Carren Ogoti Assistant Director DCS

3 | Ms. Anne Waichinga Principal Children Officer DCS

4 | Mr. Moses Kimani Chiet Children Officer DCS

5 | Ms. Brenta Nzisa Children Officer 1 DCS

6 | Mr. Livingstone Oruuko Approved Teacher | BCS

7 | Mr, Thomas Otieno Senior House Master DCS

8 | Mr. Clement Oketch Assistant Director Probation

9 | Ms. Josephine Murege Principal Probation Officer Probation
10 | Ms. Serah John Chief Probation Officer Probation
11 | Ms. Florence Mueni Chief Probation Officer Probation
12 | Ms. Teresia Ngugi Senior Principal Magistrate Judiciary
13 | Mr. Evans Makori Senior Principal Magistrate Judiciary
14 Ms. Mary Khaemba Director of Offender Correction, | Prisons

Rehabilitation & Welfare

15| Ms. Jane Kirii Senior Superintendent of Prisons | Prisons
16 | Mr. Fredrick Mukasa Chief Inspector Police

CCPO Trainees (Group 2)

e Name: ZEUCY.
1 Ms. Susan Akinyi Rautta, Manager Kiswmu Children’s Remand | DCS
Home
2 | Mr. Atsiaya Jared, Kakamega North Children’s Office DCS
3 Mr. James Ondongo, Probation and After Care Services (Siaya | Probation
Office)
4 | Ms. Lilian Kinale at Butere Law Court Judiciary
5 Ms. Beatrice Chepkemboi, Kisumu Police Child Protection Unit | Police
6 Ms. Vera Auma, Kakamega Police Police
7 Mr. Anthony Maina, Shikusa Bostal Institution Prisons
8 Mr. Evans Atito, Shikusa Bostal Institution Prisons
9 Mr. Jackson Anyanje, Shikusa Bostal I[nstitute (Group 1 | Prisons
Trainee)
JICA Expert
| Name n . !'Designation e
Ms. Mina Hashlba Long-term Expert, Project Management / Child
Care, Protection and Rehabilitation
2 Prof. Ryo Tsunoda Short-Term Expert, Juvenile Delinquent Treatment
8
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1-5 METHODGOLOGY OF EVALUATION

The Terminal Evaluation Team (hereinafter referred to as “the Team™) reviewed related
documents and information collected through questionnaires and interviews with the
counterpart personnel, Japanese experts and relevant stakeholders such as CCPO
trainees as listed in the above. The Team analyzed the Project from the viewpoints of 1)
Achievements of the Project, 2) Implementation Process, and 3} the Five Ewvaluation
Criteria.

1} Achievements of the Project

Achievements of the Project were measured in terms of Inputs, Outputs, Project
Purpose and Qverall Goal in comparison with the Verifiable Indicators of the PDM
(Ver.2). The below is the concept of PDM and definitions of each PDM terminology.

Project Design Matrix (PDM)

Harrative Summary | Veriigble. | . Meansof - |  iportant
of the Project [ uindicator. -1 “Menfication. . ; Assumption

Overall Goal

Project Purpose

Qutputs

Activities tnputs ™

i,

Precondifions

MtemsinPDM | . Defi . .
Overall Goal: The development effect expected as a result of the achievement of the
project purpose in about 3-5 years after the project ends.

Project The objective that is expected to be achieved by the end of the
Purpose: projeet. It should be described as a specific benefit or impact given to
the target group.

Outputs: Qutputs are objectives to be realized by the project in order to achieve
the Project Purpose by implementing the series of project activities.
Activities: Activities are specific actions intended to produce the outputs of the
project by effective use of the Inputs. It is important to include the
activities needed for monitoring and evaluation and those for the
management of the project.

Important Important Assumptions are conditions required for the success of a
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Assumption:

project but existing outside the control of the project.

Pre-Conditions:

Pre-Conditions are requirements prior to the launch of the project.
Projects cannot be expected to succeed if they get started before
pre-conditions are met.

Verifiable These are the indicators to verify the achievements of the Qutputs,

Indicators: Project Purpose and Overall Goal. Indicators should be objectively
verified.

Means of | This refers to the data source required te verify indicators.

Verification:

Inputs: Inputs are personnel, equipment, and costs required for each of the

Project Activities.

2) Implementation Process

Implementation process of the Project was reviewed to see if the activities have been
implemented according to the schedule outlined in the Plan of Operations (POO), and to
see if the Project has been managed properly as well as to identify contributing and/or
hampering factors that have affected the imnplementation process.

3) Evaluation based on the Five Evaluation Criteria
The Project is analyzed and evaluated based on the 5 Evaluation Criteria as described

‘below:

Five Evaluation Criteria

1. Relevance

Whether Project Purpose and Overall Goal are consistent with the
policies and needs of the governments (both counterpart and Japan),
implementing agencies, target groups and so forth are assessed mainly
from the viewpoints of 1) Necessity, 2) Priority and 3) Appropriateness
of Means/Project Approach.

2.
Effectiveness

How far the Project Purpose has been/is likely to be achieved as a
result of Outputs produced and if there are any effects by important
assumptions as well as factors of contributing/hampering in achieving
the Project Purpose is assessed.

3. Efficiency

How Inputs are converted into Outputs, and whether Inputs have been
provided in terms of gnality, quantity, means and methods and timing
are assessed by looking at achievements level of Qutputs in light of the
Inputs {(costs), any synergy effects with other schemes and/or
assistance  from  other domors, and any  factors of
contributing/hampering the efficient project implementation.

4. Impact

Whether there are any long term effects including direct or indirect,
positive or negative, intended or unintended by looking at (prospects
of) achievements ot Overall Goal, any dissemination mechanism is
planned, any effects on important assumptions, any factors of
contributing/hampering the attainment of Overall Goal.

10
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5 Whether effects brought by the project continue/sustain/grow after the

Sustainability

termination of the assistance is assessed from the aspects of
policy/institutional/legal, organizational, financial, technical and so
forth including negative effects.

Source: Translated from the JICA Guideline for Project Evaluation (2010)

2. ACHIEVEMENTS OF THE PROJECT

-2-1 INPUTS

Japanese Side

1) Japanese Experts

A total of 9 experts (1 long-term, 8 shoit-term) have been
ficlded. For details, please see Annex-4.

2) Training in Japan

A total of 52 counterparts attended the UNAFEI Training in
Japan from FY2009-FY2012. For details, please see
Annex-5-1.

3) Visit to Uganda

A total of 4 C/Ps attended the short visit to UNAFRI in
Uganda. For details, see Annex-5-2.

4} Visit to Ghana

A total of 3 C/Ps participated in the International Conference
in Africa on Child Sexual Abuse in Ghana. For details, see
Annex-5-3.

the

5) Visit to A total of 6 C/Ps attended the visit and observation tour in the

Philippines Philippines on Parole and Probation Administration (PPA)
and Volunteer Probation Aide (VPA). For details, see
Annex-5-4.

6) Equipment Office equipment as well as training equipment has been

provided. For details, please see Annex-6.

7) Operational Costs

A total of 23,829,580Ksh has been spent up to 1™ quarter of
FY?2013 (as of June 2013). For details, please see Annex-7.

Kenyan Side

3] Counterpart | A total of 36 personnel has been appointed as NIT members of
personnel the Project.
A total of 6 personnel has been appointed as member of JCC, A
total of 7 personnel has been appointed as members of SC.
For details please see Annex-8.
2) Office and | Office space has been allocated (Office for the long term expert
facilities and Office for a secretariat) in DCS with good condition.

3) Operational costs

Tn terms of cash, all the 5 JJAs has contributed as summarized
below. Judiciary also met the cost participants’ costs of Ksh. for
Module IIT {Group 2).
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Contribution by 5 JJAs(Cash/ Ksh.)

lic
10,100,960 | 3,678,497 | 769,490 | 2,462,088 | 181,192
In addition, various support in kind (e.g. venues, transportation)
has also been provided. For details, please see Annex-9.

22 QUTPUT

In order to achieve the Project Purpose, three (3) Outputs are specified in PDM of the
Project. The achievement and review of each Output based on the verifiable indicators
in the PDM is summarized as follows:

2-2-1 OQutput 1

Outputl

: pability Target” for -d.CCPQ is established. :
Indicator 1-a) Necessary camponents of Capability Target for CCPO are clarified,
1-b) Criteria to evaluate CCPO are developed.

Note: Capability Target/Capacity Target used interchangeably
Achievement | Output 1 is already achieved in light of the achievement of each PDM
mndicator.

Indicator 1-a) Necessary components of Capability Target for CCPO are clarified.
Achieved

Necessary components of Capability Target for CCFO was clarified by Training Needs
Assessment {TNA) in 2009 at the beginning of the Project. The following 5 components
were identified as thematic areas covered in CCPO Training:

1. Juvenile Justice Procedure

2. Case Management

3. Rehabilitation/Treatment

4. Support Networking

3. Ethics, Responsibility and Quality Assurance

Capability Targets for each component were identified as aftached in the (Annex-10).

Indicator 1-b) Criteria to evaluate CCPQO are developed.
Achieved

“The CCPO Service delivery Indicators in JJAs” as final version have been developed
through several NIT retreats and meetings since July 2012 based on the original

" The Team was not able to get the detailed information from Judiciary which also met some operational

costs as well as the above amounts (181,192 Ksh.) as participants’ costs for Medule I of Group 2
training.

12
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indicators proposed by Situational Analysis on Juvenile Justice Administration in Kenya
(Nov. 2011). The final indicators are attached to CCPO Training Management Manual
which is currently in the final phase for publication. For the indicators, see Annex-11.

2-2-2  Output 2

Endicators 2-a) Training Curricubum, materials and M&E tools are developed.

2-b) More than 20 CCPO trainers improve i the results of evaluation.

2-¢) More than 150 CCPO complete Pilot CCRO Trainimg,

2-d) At least 80 % of CCPO trainees improve in knowledge, skills and
attitudes in evaluation report.

2-¢) More than 150 immediate supervising officers participate in
Supervision Workshops.

2-f) At least 80% of CCPO submit reports at end of each practicum.

2-g) At least 60% of supervising officers submit supervision reports at
end of each practicum.)

Achievement | Output 2 is partially achieved in lght of PDM indicators.  While
developing traming resources has been achieved, target indicators in
relation to training implementation are not fully achieved mainly due to
delay in Group 3 training,

Indicator 2-a) Training Curriculum, materials and M&E tools are developed.
Achieved

The training curriculum, materials and M& E tools have been developed as per the list
below:

1) CCPO Training Curriculum
2} Facilitators Manual (Module 1): Procedure in Juvenile Justice System
3) Facilitators Manual (Module 2): Skills in Case Management in Juvenile Justice

System

4) Facilitators Manual (Module 3): Treatment Issues & CCPOs Quality Service
Delivery

5) CCPQ Training Management Manual (attached with various M&E tools and related
materialg)

The training curticulum and materials have been revised through a series of NIT

* CCPO training developed by the project is a combination of residential modules (2 weeks each)
and practicums (Module T —OJT with Supervision (practicum 1) —Meoedule II —OJT with
Supervision (practicum 2) —Module [TI—OFT with Supervision {practicum 3} . The whole training
per cyele requires about 1 year.

i3
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retreats/workshops in 2009 to 2013, some of them being attended by short-term experts
from UNAFEI (United Nations Asia Far East [nstitute for the Prevention of Crime and
the Treatment of Offenders), after holding the Validation Workshop in June 2013
attended by relevant officers from 5 JJAs, including those who work in training section
and field offices. The Modules have been finalized in line with “joint training by 5 JTAs”
as originally planned,

For details of 1} Curriculem and table of contents of 2) to 4) and table of contents
including list of attachments of 5), please see Annex-12, Annex-13 and Annex-14
respectively.

Indicator 2-b) More than 20 CCPO trainers improve in the results of evaluation.
No precise data available/fuirly achieved

Precise data to assess the above indicator is not available. This is because topics are
taught by different trainers/facilitators, number of topics taken by a tfrainer is also
diverse and therefore appropriate data to compare individual improvement is not
available. By using other available data on the facilitators” perforinance of the session
evaluation results by trainees from Module 1 for Group! to Module II1 for Group 2, it is
found that majority of trainees rated 4 (good) & 5 (excellent) out of 5 point scale as
shown in the below table. In addition, according to the interviews with trainees of
Group 2, their satisfaction with trainers revealed quite high. Therefore, it is evaluated
that trainers have demonstrated good capacity to facilitate the modules. A total of 29
trainers are listed and aftached to the CCPO Training Management Manual as a pool of
training resources.

Evaluation on Facilitator Capacity by Trainees

i #5 (excellent) 4 {good) =3 {fairly good) 2 {pcor) ® 1{very pcor}

MIlL_grp2 (N=15)

MIi_grp2? (N=12)

Mi_grp2 (N=10}
MIli_grpl (N=15)
MIO_grpl (N=11}

These Trainers’ capacity has been developed in many ways including Training of
Trainers (TOT), UNAFEI training in Japan, related retreats, workshops and meetings as
well as very active involvement in the material development as mentioned above. The
following is a list of TOT and events related to developing manuals for information.

14
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1O artici , =
Training of Trainer NIT (20) 09-13 Aug. 2010
Training of Trainer NIT (15) 09-10 Dec. 2010

* Only those who trained in Module II
in Jan 2011
IT (19) 20 21 Aug, 2013

Training of Trainer

Nov-2009 Naromoru Retreat

Feb-2010  UNAFEI Training (NIT participated)
May-2010 Naromoru Retreat

Dec-2010  Nakuru (Bontana) Retreat

Feb-2011  UNAFEI Training (NIT Participated)
May-2011  Soi Retreat

Nov-2011  Soi Retreat

July-2012  Nanyuki Retreat

. Sept-2012  Nakuru Workshop

10. Nov-2012  Kitengera Workshop

11. Mar-2013 ~ Mombasa Refreat

I R

Indicator 2-c) More than 150 CCPO complete Pilot CCPO Training.
Not likely to be achieved

A total of 102 (70 from Group 1 and 32 from Group 2) completed the CCPO Training
out of a total of 130 target participants (80 in Group 1 and 50 in Group 2} as
summarized in the table. Since Group 3 training has not started yet, the target of 150 by
the end of project period will not be achieved.

CCPO Training: No. of participants and completers by JJA

DCS | Probation | Prisons | Police | Judiciary | TOTAL
Started in Module T 39 17 9 9 5
completed in Moduie T1 38 16 9 4 3
Group ] ;
completed in Module ITT 36 16 9 9 ]
raduation awarded | 36| . 16| 9| 9| 0
Started in Module I 27 7 6 5 5
completed in Module 1T 26 6 6 5 5
completed in Module 11T 25 6 6 5 4
Group I1 | CEPO Certificate awarded | 20 R () 11 1 TRy
acknowledgement of the
attendance of CCPO 6 2 0 4 3 15
Training awarded . .
Total | Graduation{completion) ' |>''56 |- " 0207 UAS L 10 | 10102
Note: For group 1, "completed in Medule 111" is equivalent to graduation/completion.

15
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For group 2, certificate was awarded based on the combination of 3 criterion (attendance,
reporl submission of practicum and results of knowledge assessment)

Originally, the target was set at 240 (80 participants x 3 Groups) but due to budget
constraint, the mamber of participants were decreased in Group 2 &3 for 50 persons
each. The target figure of completers (not participants) was revised at 150, based on the
assumption that Group 1 to 3 trainings would be completed during the project period,
which did not happen. The background reason will be explained in the next section
(Implementation Process).

List of participants for G! and G2 are attached in Annex-15. The CCPO residential
training has been conducted as follows.

List of CCPO Residential Training

CCPO Residential Training Timing

CCPO Training Module T Group I 09-16 Sep. 2010
CCPO Training Module I Group 1 24 Jan.- 04 Feb. 2011
CCPO Training Moduie TN Group 1 22 Aug. - 02 Sep. 2011
CCPO Training Module T Group [l 30 Jan.-10 Feb, 2012
CCPO Training Module II Group i 29 Jul.-10 Aug. 2013
CCPO Training Module ITT Group 11 11 -22 Feb. 2013

Indicator 2-d) At least 80 % of CCPO trainees improve in knowledge, skills and
attitudes in evaluation report.
No precise data available/mostly achieved in knowledge aspect only confirmed

Precise data capturing the improvement in 3 domains of knowledge, skills and attitudes
is not available. In using available data, it is found that knowledge aspect is improved.

Pre-post comparison in knowledge assessment for Group 2 shows improvements as
blow,

16
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Pre-Post Comparison in Knowledge Assessment
by Agency

i Pre

=)
o
o

R Post

Children  Probaticn  Prison Police Judiciary

Pre-Post Comparison in Knowledge Assesment
by Thematic Area

12.0

10.0

‘Pre

@ Post

5
§ TA1 TA 2 TA3 TA4

Note: Full marks by agency are 80 points. There is no post data available for Police because results
of the assessment were invalid. For each thematic area, full marks are 20 each, In the Group I, there
was Thematic Area 5 which was dropped from the Knowledge Assessment for Group 2 as it is not
much relevant, Although there are some questions added to thematic areas 1 to 4 in the assessment
for post evaluation, the results of the same question items are only compared.

Indicater 2-¢) More than 150 immediate supervising officers participate in
Supervision Workshops.

Not achieved

Due to delay in Group 3 training, associated activities for their supervising offices have
also been delayed. So far, a total of 65 officers participated either in UNAFEI training in

17
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Japan and/or in-country workshops®. No workshops have been conducted since May
2012,

Indicator 2-fy At least 80% of CCPO submit reports at end of each practicum.
Not achieved/ efforts appreciated

Report submission was obligated from Group 2 participants, and the following are the
submission rates for 15 to 3™ practicum sessions.

Group2: 1% (64%), 2™ (74%), 3" (62%)

Considering the assigmments of practicum, their efforts in submitting the reports at
above rates is appreciated. The CCPO Training practicum session aims to address the
performance gaps in CCPO work places, and the knowledge, skills, and attitude which
CCPOs acquire during the residential training are used to tackle the identified gaps.
CCPOs develop an individual work plan to fill in the gaps in their services. Also, for
strengthening the networks with other JJAs and stakeholders, they are required to do
mapping of stakeholders in their working areas, and identify the local human resources
in children sector in the areas. Developing a directory of stakeholders after
identification is assigned to CCPQOs in Practicum I. CCPOs are required to pick up one
amongst several group assignments, in order to handle children cases with other
stakeholders or generate preventive activities towards existing challenges against the
best interest of the child as a team in their localities in Practicum II and III.

Indicator 2-g) At least 60% of supervising officers submit supervisicn reports at
end of each practicum.
Not achieved/ report submission not necessarily imporiant

Incorporating supervising officers as target for sensitization began from Group 2, and
the following are the submission rate for 1% to 3™ practicum sessions.

Group 2:  Ist (20%), 2nd (2%), 3rd(2%)

The above indicator was created to see the support from supervising officers to CCPO
trainees in their working place for increasing the training efficacy, but in light of such
purpose, report submission rates may not necessarily be an appropriate indicator. To
supplement, according to CCPO trainees and Japanese expert, there are supervisors who
support their CCPO trainees in the practicum sessions even without submitting the
reports. In addition, in order to provide support to both CCPO trainees and their
supervisors, the Project introduced “mentor (NIT members)” system that they visit
CCPO and their supervising officers, help create good relationship between them and
provide guidance to both of them. This is also appreciated by CCPO trainees for

* The figure is amended from 73 counted at MTR to 65 as 8 of them attended both trainings.
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increased understanding and support from their supervisors.

2-2-3 Outpu‘[3

Outp__ e ‘Management system for (1_ i kmg is develope' -
Indicators 3-a) Training Management Ma.nual is developed for CCPO Trammg
based on the lessons learned from implementation experience,
Achievement | Output 3 is achieved in light of PDM indicator. Iry-out of utilizing the
manual by NIT/secretariat for Group 3 will not be completed within the
project period.

Endicator 3-a) Trzining Maznagement Manual is developed for CCPO Training
based on the lessons learned from implementation experienece.
Achieved

CCPO Training Management Manual is developed and in the process of printing. The
manual was drafted basically by NIT members. They compiled implementation
experiences of pilot training for Group 1 and 2. In view of such process, the manual is
owned by NIT members aud will be usable by themselves.

However, try-out of management of whole cycle of CCPO Training using the manual
is not likely to be completed within the project period as Group 3 training will not be
completed nor even started as yet. If try-out could have been done, it would have been
more effective.

2-3 PROJECT PURPOSE

Purj

Indicators (a) At least 90% Completion rate of CCPO Training is achieved.

(b) Viable plan including {finance, personnel and management
mechanism for sustainable CCPO Training is developed.

Prospect of | Project purpose is not yet achieved in light of PDM indicators due to

Achievement | delay in Group 3 training and absence of viable plan for sustainable

CCPO Training,

Indicator {(a) At least 90% Completion rate of CCPO Training is achieved.
Not achieved due to delay in G3 fraining

The target figure of 90% was intended to apply to the completion rate of Group 3 CCPO

Training because it was planned as the last pilot training in the Project and therefore was
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expected to perform the best out of 3 pilots. However, due to the delay m commencing
Group 3, the target is not achieved.

For mformation, completion rate for each Group 1 & 2 15 89% (70 completers out of
79 participants) and 64% (32 out of 50) respectively. Completion/graduation is awarded
based on the different criteria between Groups. Group 2 applied much stricter criteria -
the combination of 3 elements (attendance, repoit submission of practicum and results
of knowledge assessment) whereas Group 1 applied basically attendance only.

Indicator (b)Viable plan including finance, personnel and management mechanism
for sustainable CCPO Training is developed.
Not developed/to be prepared and wgreed among the JJAs by the end of the Project

Any viable plan has not yet been drafted. The sustainability issue has been an important
agenda as recommended in the MTR exercise. The issue was also extensively discussed
during the UNAFEI training in Jan.-Feb. 2013. To date, no concrete plan agreed by all 5
JFAs has been in place. It is expected that the viable plan should be developed and an
agreement is to be made by 5 JFAs and/or any other relevant signatories by the end of
the Project.

2-4  OVERALL GOAL

Endicators (a) improvement in results of post-project survey using CCPO Training
" outcome indicators

Prospeet of | Overall Goal is to be assessed at post project period, but already a good
achievement | sign of improvement in service provided by CCPO trainees is observed.

Indicator (a) Tmprovement in results of post-project survey using CCPO Training
outcome indicators
Expected

Measuring the achievement of Overall Goal is premature because the Overall Goal is
the goal to be achieved in 3 to 5 years after the Project. CCPO Training outcome
indictors, namely CCPO Service Delivery Indicators in 5 JJAs {Annex-11), have been
developed. Post-project impact survey is expected to be conducted by Kenyan side
using the indicators.

In an attempt to assess the prospect of achieving the Overall Goal, there is a good
sign of improvement in the quality of service provided by trained CCPOs according to
the mterviews with CCPO ftrainees, their supervising officers and reports from NIT and
trainees. The following are examples of good impacts of CCPO Training collected from
the interviews at Kisumnu & Kakamega during the evaluation exercise:

+ Networking at field level among 5JJAs and other stakeholders very much
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strengthened to increase awareness and proper handling of children’s cases

* A new format adopted at court to integrate all the information for a child case
to ensure tracking  whether the child is handied properly by other ITAs

*  Process of children cases expedited at court

* Reduction of client abscondimg (escaping) & recidivism (repeating crimes)
because of improved Individual Treatment Plan (ITP) and child-friendly handing
at Bostal institutions

There are many more success stories associated with practicum exercises. Piease see
Annex-16.

3. IMPLEMENTATION PROCESS

3-1 PROGRESS OF ACTIVITIES

Many of the activities have been carried out as planned in the PDM and Plan of
Operations (POO) with necessary adjustments. For POO and details of progress of
activities, see Annex-17 & 18,

The following are the major activities that are delayed and/or not carried out as planned
as of July 2013,

Activity 2-5 | Group 3 CCPO Training not started as yet

Activity 2-7 | Supervision workshops for supervising officers of Group 3 due to delay
in Group 3 CCPO Training

Activity 2-8 | Workshops for immediate supervisors of Group 3 due to delay in Group
3 CCPO Training

As listed above, major delays after the MTR are Group 3 CCPO Training and ifts
associated activities for their supervising officers. Such delays were caused by a
combination of many factors. One of the factors is delay of Group 2. In absence of SC
decisions, budgetary arrangement has been delayed. Transfer of long-committed
members of NIT after MTR also affected on the timely implementation of Group 2. On
top of that, the general election in March 2013 and subsequent re-structuring of
MGCSD and DCS has unfavourably impacted on Group 3 training. Another factor is
less active function of the Secretariat who should facilitate planning and implementing
CCPO Traiming. In July 2013, the G3 training issue was discussed in the Secretariat
meetings and it is now planned to commence Module I in August 2013 (10 participants
each for 5 JJAs). This is still subject to financial approvals.

Throughout the project period, a major factor causing delays of various activities is
related to financial aspect. DCS and other partner JJAs have at best contributed both in
cash and kind, but on ad-hoc basis from their general budget for training. The lack of
budget allocation for project activities still remains unsolved issue with all 5 JJAs.
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3-2 TECHNICAL TRANSFER/CAPACITY DEVELOPMENT

D)

2)

Method of capacity development for NIT

Method of capacity development for NIT members through implementing pilot
CCPO Training has been found etfective. NI'T members have been actively involved
in development of curriculum, facilitators® materials and M&E tools. They
conducted residential trainings and provided supervision to CCPO trainees during
the practicum sessions. They also played an integral role to prepare the
comprehensive CCPO Training Management Manual. Throughout the process,
technical inputs from Japanese experts have been provided with updated theories
and very practical elements. In such way, NIT members have been invoived in
whole training management ¢ycle based on the contimious and extensive reflections
of Group 1 and Group 2 training experiences.

Coordination and secretariat function

Capacity of coordination and secretariat function was expected to be further
developed. Strategically, such roles that JICA long-term Expert has performed to a
great extent have been shifted to the Secretariat in view of sustainability after MTR.
Kenyan side is now encouraged to take more initiatives in managing coming Group
3 training and onwards.

3-3 PROJECT MANAGEMENT

1)

2)

Project manapement structure of 3 levels
The project management structure of 3 levels (JCC, SC and NIT) appears not fully

functioning particularly at decision making level. As for JCC, there found
difficulties to hold meetings with good attendance of all the appointed members to
make decisions. JCC was initially composed of Permanent Secretary of the 4
relevant Ministries and due to re-organization, currently Principal Secretary of the 2
relevant Ministries and Chief Registrar. Membership was designed purposely to be
effective in dealing with policy matters of inter-ministerial and multi-sectoral issues
like Juvenile Justice but has been observed to be not as effective as planned
throughout the project period. The saine situation applies to SC meetings, which was
supposed to be held on quarterly basis, but held only once after MTR up to June
2013 in spite of the recommendations from MTR. There are also opinions about the
question of membership of SC which is composed of different levels of officers. As
discussed in MTR, SC was expected to function for actual decision making, and
JCC authorizes their decisions. However, the situation did not improve after MTR.

Project management and implementation structure of 5 JJAs in partnership

Partnership in 5 JJAs has appeared to be effective in terms of quality assurance and
effect of training instead of increased coordination costs. It produced synergy effects
in developing high quality materials, trainers, etc. by maximizing each agency’s
knowledge and resources rather than doing by a single agency. CCPO Training
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participants highly appreciate the unique opportunity of learning together with other
JJAs that they should actually cooperate with in their duties on the ground. It can be
concluded that such gains have surpassed the increased transaction costs required
for coordinating 5 JJAs.

3) Communication
As pointed out in the MTR, comimunication froin NIT to the members of JCC
through the members of SC has still not been regular affecting the communication
among the 5 JJAs at SC and JCC levels.

3-4 OWNERSHIP

1} Ownership at 3 level of management structure
Ownership among 3 levels of management structure, NIT is still remaimng with the
strongest. There is an impact of the transfers of some long-committed members;
however, the most active body is still at iinplementation level.

2) Ownership at SJJAs
Contribution and participation from pariner JJAs have been increased compared to
the time of MTR. Cost sharing of training costs for the participants froin their own
agencies was realized in the Module HI of Group 2 training. Participation in training
from Judiciary also increased. Police has officially appointed a secretariat inember,
which was absent at the MTR.

On the other hand, funding commitment has been declined with DCS. Initially,
DCS did their best efforts to bear the training costs for the participants even from
other agencies and providing most of the transportation from their general budget.
However, all the costs of Group 2 training for their officers had te be met by JICA.
The background reason for this is understood as change in priorities as budget cuts
occurred due to other commitments.

4. RESULTS OF THE EVALUATION BY FIVE CRITERIA

4-1 RELEVANCE
Relevance is considered to be High tor the following reasons.

1) Necessity & Priority/Relevance to policies and needs: High

® The Project is finnly consistent with policies of Government of Kenya. The
political pillar of Kenya Vision 2030 aims at creating a democratic political system
founded on issue-based politics that respects the rule of law, and protects the rights
and freedoms of every individual in the Kenyan society. National Children’s Policy
sets goals based on the key pillars of Child Rights as articulated in the (UNCRC),
1989. Implementation of The Children Act (2001, which is under review at present
and will be amended and harmonized with the new constitution) is also a

23

— 169 —




govermmental comumitment in children matters relevant to the Project.

The Project is also consistent with the present JICA Plan for country-specific
program implementation for Kenya. The Project is under the priority area -
Human Resource.

The Project is relevant to the necessity of the Kenyan society as well as the
necessity of the target groups (CCPQOs of 5JJAs) in terms of the training effect in

matters of implementing the Children Act, the Constitution, and Kenya Vision 2030.

The 5 JJAs have strong training needs as they do not have such comprehensive
program addressing children’s. matter as CCPO Training does. DCS has a few
weeks general induction training only. Partner JJAs have existing training programs
which covers a little of such matters. Moreover, the CCPOs of 5 JJAs are required
to coordinate in the field to deal with children’s cases on a daily basis, but the lack
of linkages between the agencies has been long perceived as an issue. The Project is
quite relevant to addressing such needs.

Joint traiming needs continue to exist in 5 JJAs for their officers. In terms of size,
there are only 102 officers who completed during the project period. The primary
target of the Project was newly recruited COs of DCS. Since the number of COs
recruited between 2007 and 2012 is a total of 277, there still remains a good
number of officers who should be trained. As for partner JJAs, they also have a
strong need for more officers to be trained in a programn like CCPO Training as all
the Heads of partner JJAs expressed in the interviews. For example, all the
magistrates are now “children magistrates” who should be conversant with the area.
In Police, they introduced Gender & Children’s Desk all over the country in 2003
and are currently setting up Child Protection Unit in police stations.

2) Appropriateness of project approach

2)-1. Unique approach of 5JJAs in partnership: Ambitious but eventually realizing

In spite of the challenges found in the increased transaction costs, joint training by
5 JJAs has been very successful in pioneering to link CCPOs of different 5JJAs to
fill the gaps on the ground. As mentioned earlier, there are good evidence that can
substantiate the active networking which succeeded in connecting the mission
linkage not only between agencies but also with other stakeholders.

Partnership in 5 JJAs is also effective for increased training quality. Partnership has
produced synergy effects in developing high quality materials, trainers, etc. by
maximizing each agency’s knowledge and resources.

Adhering to the original idea of 5 JJAs in partnership is desirable in order to
maintain the significauce of CCPO Training. Although dividing the training
modules (common for all 5 JJAs and specific for 3 JJAs) was recommended in
MTR, favourable envircnment has emerged such as increased commitment from

Distribution of number of recruitment is 160 (2007}, 17 (2008), 50 (2009/10}, 50 (2011), zero

(2012) according to DCS.
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partner JTAs and Judiciary Reform’.

2)-2. Training system of combination of modular cycle of theory and practicum:
Effective and appropriate

The organization of CCPO Training cycle of both theory and practicum is found to
be effective and appropriate. Practicum is a unique aspect of CCPO Training. As
captured earlier, there are many success stories generated fromn the practicum
sessions. All the CCPO trainees interviewed emphasized the significance of
practicum sessions in terms of its effect on their learning as well as impact of
quality of services on the ground.

The concept of supervision/OJT which is originated froin Japan, and customized in
Kenyan context is found quite effective. In CCPO Training, OJT was conducted in
the form of both preparing workplan by CCPO and providing supervisicn by NIT
members (mentors) who visit and provide guidance to CCPO trainees and their
immediate supervisors during their practicum sessions. Such supervision has
contributed a lot to putting the trainees on the track and has increased effectiveness
of training.

2)-3. Exit strategy based on long history of collaboration between GoK & Gol:
Effective and appropriate

&

CCPO project is designed to be an exit project for the long collaboration between
GoK & Gel in the field of Juvenile Justice, The below shows a chronology of
collaboration which dated back more than 20 years. The purpose of the
collaboration has been evolved from introductory stage to development one, then
operationalization and strengthening phases. Based on such foundations, CCPO
Project was formulated, compiled cutcomes of previous collaborations and finally
has served its purpose of developing training system with necessary training
resources for CCPOs.

Chronelogy of Collaboration between GOK and GOJ in Juvenile Justice

Intreduction of Japanese Juvenile

1990~91: UNAFEI Traiming in Japan Justice system

1997~-2002; FExperts from UNAFEI

Aaoeii - Juvenile Justice System development
2000~2002: UNAFEI Training in Japan

including  National Standards &
Volunteer Children Officer (VCO)

2003~2006: Project for Crime Prevention
. - : : system

Treatment of Delinquents in the JJ system*

* As part of the reform, Judiciary aims at strengthening collaboration with other stakeholders, the
idea of which corresponds with the concept of CCPO training in partnership. The reform also
captures an aspect of human resource developinent through Judiciary Training Institute (1T1).
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2006--2009: Project for Crime Prevention,
Rehabilitation and Protection of Vulnerable
Children in Kenya*

Operationalizing and  strengthening
Juvenile Justice system

2009~2013 Pl’OJ ect for Capac1ty Bmidmg of chxld
Care and Protection O_fﬁcers
Systemn. [CCPO Pro;ect]

Note: The two projects (20032006 & 7006~2009) are composcd of short term experts and
UNAFET Training in Japan.

developmg trammg system_for capamty
development of CCPOS_ g

4-2  EFFECTIVENESS

Effectiveness is considered to be Medium to low but subject to preparing and
agreeing on the viable plan by the end of Project for the following reasons.

1} Prospect of Achievement of Project Purpose: Not likely to be achieved without
Viahle Plan

® The Project Purpose is not achieved in light of PDM indicators. The issue of
institutionalization by 5 JJAs of CCPO Training is still under initial discussions. It
has to be emphasized that CCPO Training itself demonstrated good quality.
Effective trainmg system has been developed including good resources (materials
and personnel). However, the most critical aspect in relation to the achievement of
Project Purpose is the development of the viable plan including finance, personnel
and management structure for sustainability, which is not developed.

2} Threats observed/Important Assumptions

@ [n relation to the effect of administrative reforms under new constitution, impact of
county system is still unknown at transitional stage, but there are effects already
observed on budget cuts aud delays of work at some JTAs.

® Major impact of restructuring government after the general election in March 2013
is related to MGCSD and DCS~ the signatory of Record of Discussions of CCPO
Project between GoK & Gol. MGCSD is no longer existent and DCS is now under
the Ministry of Labour, Social Security and Services.

4-3  EFFICIENCY
Efficiency is considered to be Medium for the following reasons.

1y Achievement of Quiputs: Quipui 2 partially achieved
@ OQutput 2 is partially achieved due to delay in Group 3 training and associated
activities. Such situation has affected on the achievement of Project Purpose.

2) Inputs: Mostly appropriate except for budget from GoK

® Various inputs (personnel, budget, equipment etc.) have been mostly appropriate
from both Kenya and Japan in terms of quantity, quality and timing but with an
exception. Budget from GoK has been still unstable in terms of quantity (not
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adequate as planned) and timing. The increased financial contribution from 4
partner JJAs after MTR is however acknowledged.

4-4  TMPACT

Impact is considered to be Potentizlly High if CCPO Training continues for the
following reasons:

1y Prospect of achievement of Overall Goal: Highly potential

@ As captured earlier, improvement in quality of services provided by CCPOs have
already been observed in many cases. Achieving Overall Goal is highly potential if
CCPO Training continues in combination of theory and practicum with an element
of sensitization of immediate supervisors in collaboration of 5 JJAs.

2) Ripple Effects: Positive effects observed

® Some JTAs have integrated a part of curriculum of CCPO project into their existing
fraining programs. For example, Police Academy reflected matter of children m
their curriculum. Probation has a fiture plan to establish Diploma program for all
probation officers, and the Senate approved in June 2013 its curriculum which also
incorporated parts of CCPO Training Curriculum.

® Developing “Through Care/Aftercare Standard Guidelines™ has been underway in
collaboration with 4 JJAs inspired by CCPO project. As part of the initiative, in
preparation for a planned symposium, meetings both at higher as well as
implementation levels are actively organized.

4-5  SUSTAINABILITY

Sustainability is considered to be Uncertain but potential if pecessary measures are
taken for the following reasons;

1) Policy/institutional aspect: Poliey likely to continue favourably but future
management structure on CCPO Training not clarified

@ Overall, relevant national policy settings are likely to conmtinue favourably as
already captured in the related policies of GoK. It is not possible to project the long
term impact of devolving government system and restructuring of MGCSD and
DCS at this moment, but it may be a threat in terins of sustainability.

® Future management structure on CCPO Training is not yet clarified. Since there is
only 2 months left before the project completion, this also poses a question of
sustainability.

2) Financial aspect: Unecertain

® Financial sustainability is uncertain at all 5 JJAs due to lack of budget line and
challenges of devolution. Concrete mmeasures to finance the necessary budget have
not been taken yet. In addition, devolution threats budget cuts in agencies.
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3) Technical aspect: NIT members developed and demonstrated capacity

® NIT members have developed good capacity to become technically independent.
Capacity requiring for conduct training as trainers, developing and updating
materials as material developer and giving supervision as mentors have been well
developed with them., NIT members can carry out the CCPO Training by
themselves as they have already demonstrated.

5. CONCLUSIONS, RECOMMENDATIONS AND LESSONS
LEARNED

5-1 CONCLUSIONS

The conclusion of the evaluation is summarized as follows:

Summary of Five Evaluation Criteria
i . Fvaluation Results -7

1. Relevance High
2. Effectiveness | Medium to low but subject to preparing and agreeing on the
viable plan by the end of Project

3. Efficiency Medium because of unstable funding & coordination costs

4. Impact Potentially High if CCPO Training continues

5. Sustainability : Uncertaimn but potential if necessary measures are taken

In conclusion, the genuine purpose of the Project is unfortunately not achieved in the
absence of the viable plan for sustainability. The Project has developed very effective
training program addressing Capacity Targets for CCPOs and good resources (materials
and human) through pilot trainings for 2 targeted groups. Moreover, final outcomes of
CCPO Training are already observed in improved services provided by CCPO trainees
with good potential to reaching the ultimate target — children in peeds of care and
protection, and children in conflict with the law in Kenya. These are very commendable
achievements as the Team congratulates. However, the most critical aspect is related to
the sustainability issue. Since initial discussions on the development of viable plan are
now underway, it is expected to be further accelerated in the remaining project period.

5-2 RECOMMENDATIONS

The Team recomumends the following:

1} Viable piéu inéiuding finance, persennel and management mechanism for
sustzinable CCPO Training is developed by the end of the Project (Sept. 2013)

In order to achieve the most critical 'aspect of the Project Purpose, it is strongly
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recommended that a viable plan including finance, personnel and management
mechanism for sustainable CCPO Training should be developed by the end of the
Project. First, by capturing the cost implications, how to meet the costs needs to be
clarified. Personnel required conducting the whole cycle of training including
coordination and administration should be well examined. At the same time, as the
current 3 level of management structure comprised of JCC, SC and NIT is a project
setting between GoK and JICA, it is also encouraged to come up with a viable
management structure that ensures sustainable CCPO Training.

In this context, NI1T developed a proposal regarding how the CCPO Training can be
institutionalized through meetings on 17™ and 24™ July 2013. The proposal was
presented in the SC meeting on 29 July 2013. In response, Secretary for Children’s
Affairs (Chair of SC) expressed a strong commitment to sustaining the CCPO Training
in collaboration of 5 JJAs including necessary financial arrangements, and concurred on
the preparation of the viable plane capturing finance, personnel and management
structure. The Team expects that the process will be facilitated by such initiative based
on the SC decision.

2) An agreement among 5JJAs and relevant agency is created to make the plan
viable

An agreement among 5JJAs and, if necessary other relevant agencies, needs to be
created to make the plan viable. If GoK intends to centinue CCPO Training in
partnership by 5 lJAs, it is recommended to have a joint agreement that captures all the
necessary aspects of roles and responsibilities including financial contributions.

3) Preparation for Greup 3 Training needs to be accelerated with an initiative from
the Secretariat

Preparation for Group 3 training needs to be accelerated. It is planned to start in August
2013 but details are not well discussed and agreed including financial contributions. The
Secretariat is encouraged to take more initiative and responsibility to facilitate the
process and coordination. This is also discussed and incorporated into the viable plan as
Group 3 training, once started, will continue about 1 year atter the project completion.

5-3 LESSONS LEARNED

Lessons learned from the inter-iministerial/multiple-agency project like CCPQO project
are as follows:

1) Preject management structure and/or membership for decision making bodies
(JCC, SC) to be well thought in the beginning of the project.

Project managewment structure including its membership from each agency is a matter of
requiring a lot of consideration to make the structure workable. In CCPO Project, the
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idea was appropriate in terms of involving high ranking officials for decision making
bodies like JCC and SC, but there should have been balanced representation among
agencies in terms of its position in order to make the forum function.

2) An agreement to be made among inter-agencies in the beginning of the project

The roles and responsibilities including financial commitments from all the
participating ministries and agencies should be well discussed, and an agreement needs
to be made at the time of project formulation. The lack of agreement by all the
participating agencies has affected on the reluctance of official commitment including
financial contributions in CCPO Project. Relevant ministries and agencies may well
have to be included as signatories in the M/M and R/D of the similar organization of
project.

3) Ambitious project design that succeeded by addressing the very relevant issues
and meeting the needs of multiple-agencies

Usually, there are more challenges with a project of multiple-agencies compared to one
with a single agency as a counterpart. However, it can be still successful if the project
addresses the very relevant issues of all the engaged agencies, and actually meets their
common needs which can be better catered if coordinated efforts are realized. As has
been seen m CCPO Project, concerns about the gaps between 5JJAs Juvenile Justice
have been recognized by all. This has kept their commitment throughout the project
period.

(END)
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BT R =) K O ML X FE R ik B ISk 25 3%
WERE R O TENELEIO B ER
DAEEERIFTC BT 2 LB R 7 & 2 A > MR OG5
DEBROIE - BT 7 A NVERDOIERL
EET =T ay T ~OBE T E
RE IR 2 B SGED T2 O DS

— 183 —



CAAFRHHEW 175 8 [0 =7 AT/ A AL il EEAIHE |
H19. 10. 10~H19. 11.9 (K 4 #H)
Z#E 1 14 (REFEKRES4, RERIE 14, BERBE 14, BHE
24, EEMRE 14, WERER] 14)
(T2 NE LAl R)
HEIC LD HARDDERES IR D%
WHEZINE |2 L D38
HARODAEER I, DHFERICRIT 5 EE
H AR DD AR GERICREE R D L5
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2008 FEE (FRk 20 EEE)
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(E72NE L)
R F] O TEN L EE D A E R SR
PR T D PRt w1l R S S
REAGERIHE I BT 2ilss (REAER O/TEIR, HEAE S OM
)
Jiti % PN AL BE AR D2 [E BL HESE D R TR 2E SR
BRI BTk T AR (RN TEIZ Y b — Uik, o ha—
JVE)
EEFEHET—7a v (3 HME) ~O&N

AFRIHED 1565 9 [B]4 =7 FEAT/ DA ALE I FE AHE |
@ EURUEL I 2 — % H20. 11. 3~H20. 11. 15 (9 2 JA[#)
ZNME 44 (V¥ —HKEM, RERE, BERRE, BETRE)
(RN & AR)
BEICL D BARODEFNER IR T 555
WHESINE I L B3 E
A AR DDA B E oD L5
R B B9 2 Wik
RafEw] & OGRS
@ Ei5E M — A H20.11.3~H20. 11.28 (94 #HH)
ZMER 84 (RERIKE 24, RERIRE 14, BERIKE 14, #H
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(E72NE & HCR)
HENZ LD AARDDERNERIEIZET 2%
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/fﬂﬁk%gL Bg‘ﬁ— %) %u 3
TR & OIS
r =TI BT DATEN I DR E

2009 EFE (SRR 21 4R )
FHEIGEDG H21.7.27~H21.8.7 (K218 24 (GhaNuE, M is)
(FERRNE & AR
P T e Y =7 RGeS
AR R ERE I e Y 2 7 FOREREE

2009 45 10 H 7225 2013 429 A L TZHIM & LT, I EREBER AR M L
7vYx kb (Project for Capacity Building of Child Care and Protection
Officers in Juvenile Justice System)| LtRET A JICAZmT =2 FELTX
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# (Annual Plan of Operation) {EAX
CCPO training needs DJFZE/ERK
Capability Targets DJRZE/ERK
CCPOAFHE T U % =2 T A O = = T VIR ZEAERL
CCPORHEN U ¥ 27 LFFREDTZ®H® Intensive Workshop ~D H i

JICA EHIEMZFE L L TBEERRIERAIN, Y=70RERICEH TS X
IR o T,
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14, ZE50E14)
(TN & AR
HEZ LD ARODEGNEREIZBET 558
ENHEMRIZ LD
WHESINE IZ L 553K
A AR DDA B RSB oD L5
{RET L OB RS
ke A LB 1 B4 2 WHE Bkt DAERK

2013 AEFE (PR 25 4R )
FHEIED® H25.7.22~H25.8.23 (K 5HM) 14 (L)
(ERNE & AR
TR 2 Y2 > Mot T 2iEO 7T U CEEICEET 2 ® o
ek
AFRIFAEZES (JCO), MHHrALuBIZRET 5 7 +—F A, N1 TR
BIFTDHT W LD ZRIZONTDOFRE
B LBICEE T D WA R A MNERCER
M ALEIZBE T 5 7 + — iAmﬁﬁiﬁ
[ 7 4 — 7 5O HIT kR LEIC BT 25

— 188 —



HTREH2-1

DS 4E r=7 LEREGIE fatt > REFHIL,

EHLE 0
10<18%% 0<18i% Al
1+ BITERT D
i %1’:69’-—2
[ ——— e l-ﬁéE_‘;—ét—
4— — 4 —-— - EMBLY,
*ERGF wEE SRR MIIHBEETIEEL, SHEAD1 2B ETIELKMEL T
FETIEAN = ADEBEEORBNARETHLEDILANESNEVRYFIEEE
N, =i s TIEALY,
£ LIELI IREREI= Y,
Elb\h%)ml 152y Y TREV2, =044, UThAL—4, FAAE4, £URSLT)
AI—T NGO (Save the Children Sweden) =&Y 20064 &lF

URARHAR IR L D
FRIFGVATEE, #
FEREHY,

RE %

RE &
1275
*FA T 84U I T T
LRTHAHHA 60 AEBA
BUHRRE

IRER119% 7 IREE119%7?

e} k4 1588 40
BF:T4h BFRUKF A vH
4501 & RF:RFYIR
*EHEADEEGH (D '

&t

D EHHFE, 18RETOEICRIBREFHET B, =12
L BARVISEULOBELORNEEERS, L A

waLi-bagumfrqoc, Toavl o
EAHNLDNBE RICE T, MRIFREHES (THigh Qourtizi & TES,

R Fﬁb‘%@ﬂi&%i <, '

i
&
B
H
\/ \/ i
= REE, Bk
ZFEREL
REHME,
REEgn
k5158
NREEERS || IERtESE || NRERER
p— & =ik
14858 HITA 5EE (RAATOBBESE,) X7/ 0%, B). AILyT4 (%K, {E/d)
YWHIVESTT) A1) K/ A% (€/dh), Ya—(d h ARG hAT (e NN

LBREHETS X

[C#=m — LD E DR
— 1D D AR
e [=m= ey JLTE A4 B OB A 4 D ERIRLN

— 189 —



HREH2-2

Children Justice System in Kenya CNCP *In practice,

0<18 yrs cases are
first referred

to the Chief
(Head of the

‘_—_-_—_—-
—

== = ¢ ——— - Admir\. of the
*Not direct f : *Under 8 is not criminally responsible. From 8 to 12 is not ov.ina
formal link Police Station criminally responsible un{ess :: is proved that he had capacity to ocation.).
but cases now that he ought not to do the act or make the omission.
have been CPU (Child >
reported. Protection Unit) 15 CPUs (Western2, Nyanza4, Rift Valley4, Nairobi4, Central

Established by the Save the Children (Sweden) in 2006

\ /

CCI
Charitable Children
Institution 0<18yrs

No specific limitations

Established Section 119 of
the Children's Act Not mentioned in the Act

on the period of stay
3 Centres 1 Home (Nairobi)

Children's Act
Boys for Thika,B/G for Garissa

More than 450 registered Institutions Girls for Machakos
All Kenyan magigtrates are gazetteg '
CNC

*Children Court has jurisdiction over children (up to 18)
except murder or a charge in which the child is charged —_— .

together with a person of or above 18.
Independent Childrdn's Court (Nairobi, mm..

A parent or gurdian mgy appeal to the High Court.

*Recc ndation by Proba v

endation by Probation

\/

Placement
to the care
of gurdians
or relatives
Repatriation
to the
childrens’
home
Committal to
supervison
by a CO or

\/ \/

33O ——~ 9 0 0C< ®X

Community

Probation of

Probation of .
Borstal . Offender's Act ||| SeTvice Orders Offender's : :
Institution's Act Act Act Children's Act Children's Act

2 Institutipns 1 Institution Kamiti 5 Hostels (incl. hostels for adults) Kirigiti(Girfls, H), Dagoretti(Girls, L/M)
Kakamega, Mombsall(Shikusa/Shimolatewa) Kericho(L/M haya(l /M ak ga(Mifd), Kabete(M/H), Wamugsu(H

Transfer (Difficult cases)

Children's Act

Children's Act Children's Act

srammes/ o lacement) |

DPolice -Probation Dept. - Prison Dept. ===y Flow of the Procedures only for CNL

== ==PFlow of the Procedures only for CNCP
-Children's Dept. -Judiciary D NGOS etC. - Flow of the Procedures CNL & CNCP
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{+/E & #3. Evaluation Grid: Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)

1. Achievements

Question Items

Necessary Information/Data

Source

Data Collection Methods

Main Sub Basis for Judgment/PDM indicators
Have inputs from the Japanese Side Japanese Experts Project reports, Experts, [Document review,
been implemented as planned ? C/P training in Japan C/Ps Questionnaire/interview
C/P visits to third countries
Provision of equipment
Operational costs for the Project
Have inputs from the Kenyan side Assignment of counterpart personnel
been implemented as planned ? Office and facilities provided for the Project
Operational costs for the Project
Output 1. 1-a) Necessary components of Capability Target for Project reports, Document review,
“Capability Target” for Standard CCPO [CCPO are clarified. Capability Target, Questionnaire/interview
is established. 1-b) Criteria to evaluate CCPO are developed. Expert, C/Ps
Output 2. 2-a) Training Curriculum, materials and M&E tools Document review,
2. Quality of CCPO Training is are developed. Questionnaire/interview
improved through Plan-Do-See Project Reports,
process. Recommendations of MTR Training Curriculum,
2) Implementation Issues: manuals and M&E tools,
To finalize the training curriculum and materials based [NIT Self Evaluation
on the unit relevance survey and each agency’s own [Sheet, Knowledge
training needs (common for 5 JJAs-Modulel, specific  |Assessment Tool,
units rehabilitation for 3 JJAS) Evaluation Result of
2-b) More than 20 CCPO trainers improve in the results |CCPO trainees’
of evaluation. feedback, Report of
2-c) More than 150 CCPO complete Pilot CCPO survey and interview
Output Training, with CCPO, M&E
2-d) At least 80 % of CCPO trainees improve in Report, Expert, C/Ps
knowledge, skills and attitudes in evaluation report.
2-e) More than 150 immediate supervising officers
participate in Supervision Workshops.
2-f) At least 80% of CCPO submit reports at end of
each practicum.
2-g) At least 60% of supervising officers submit
supervision reports at end of each practicum.
Output 3. 3-a) Training Management Manual is developed for Project Reports, Self Document review,
Management system for CCPO CCPO Training based on the lessons learned from Evaluation Tool, Questionnaire/interview
Training is developed implementation experience. Training Management
Manual, Expert, C/Ps,
Recommendations of MTR
2) Implementation Issues:
To develop and finalize the training management
manual
Project Purpose: (a) Atleast 90% Completion rate of CCPO training is |Project reports, Training [Document review,
Training system achieving “Capability [achieved. Curriculum, modules Questionnaire/interview
. Target” for CCPO working with and manual Expert,
Project ) . .
Purpose chlldre_n in ne_ed of care a_nd protect!on, CIPs,
(Achieveme and children in conflict with the law is  [(b)  Viable plan including finance, personnel and Project reports, Minutes
nt and developed. management mechanism for sustainable CCPO of JCC, SC and NIT
training is developed. Committees Expert,
prospect) Note: “system” here refers to a 9 P CIPs, P
combination of modular cycle of theory
and practicum.
Overall Goal: (a) improvement in results of post-project survey Project reports, Report |Document review,
Quality of service provided by CCPOs |using CCPO training outcome indicators of survey and interview [Questionnaire/interview
in 5 Juvenile Justice Agencies is with trained CCPO,
Overall improved. Regulations such as
Goal Judiciary ministerial

circulars, notification
regarding child
protection
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{+/B & #13. Evaluation Grid: Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)

2. Implementation Process

Question ltems Necessary Information/Data . Data
Main Sub Basis for Judgment/PDM indicators Collection
Have project activities been carried outas  |PO and Accomplishment of Activities PO, Project |Document
planned? If not, what are such activities and reports, review,
why? Expert, C/Ps |Questionnair
What are the contributing/hampering Contributing/hampering factors and how to cope with them efinterview
Progress of[factors?
activities Any progress on the Recommendation:
3) Funding issues (to finance for the remaining project period
To discuss and agree on funding responsibilities to be shared among
5 JJAs and secure budget from treasury for financial stability
Have the methods of technical Methods, contents, levels, adjustments of technical transfer and any |Project Document
. transfer/capacity development been problems reports, review,
Technical . . .
5 appropriate? Expert, C/Ps |Questionnair
transfer/capacity - - - - ;
development Has technical egpemse been transferred to |Progress of technical transfer elinterview
C/Ps, and what is the status of the progress?
Has the project management Project management structure (JCC, SC, NIT and others) and Project Document
system/structure been appropriate? monitoring, decision making process (e.g. modification of plans, reports, review,
staff/budget allocation etc.) Expert, C/Ps |Questionnair
Have measures been taken in response to  |Any progress on the Recommendation: elinterview
the recommendations in the MTR? 1) Management Issues
To streamline management structure with regards to roles and
responsibilities at all levels (NIT, SC and JCC)
Any progress on the Recommendation:
1) Management Issues
. To ensure that the secretariat must participate at the SC meetings
Project with at least 1 member of each JJA
management Any progress on the Recommendation:
1) Management Issues
To revisit and clarify the roles and responsibilities as well as
representation of each 5 JJAs including financial contributions
Have management functions of JICA country |Status of management functions of JICA Country Office and HQs
office and HQs been appropriate?
Have communications among relevant Communication among C/Ps, betweenC/Ps and Japanese Experts,
stakeholders been sufficient? between Japanese Experts and JICA, between the Project and other
development partners and others
Have C/Ps been assigned appropriately? Status of allocation of C/Ps (numbers, posts/responsibilities, timing of | Project Document
assignment) reports, review,
Expert, C/Ps [Questionnair
Have C/Ps and related Degree of participation and fulfilling responsibilities of C/P (DCS, elinterview
Ownership organizations/personnel have fulfilled their [MGCSD) and other 4 partner JJAs (e.g. frequencies and participating

expected responsibilities?

members of meetings, events, activities, contents of discussions,
etc.)

Have C/Ps and related organizations met
necessary local costs?

Status of financial contributions by 5 JJAs (DCS and other 4 partner
JJAS)

2-1
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{+B&E%43. Evaluation Grid: Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)

3. Five Evaluation Criteria

Question Iltems

[ Necessary Information/Data

Source

Data Collection

Main | Sub | Basis for Judgment/PDM indicators | Methods
1) RELEVANCE
Necessity Is the Project in line with the needs of  [Reconfirmation of the situation of children in need of care and |Ex-ante evaluation Document
target society? protection, and children in conflict with the law in Kenya reports, R/D , Project review,
reports, Expert, C/Ps Questionnaire/i
Is the Project in line with the needs of Reconfirmation of the needs of target JAAs for improving nterview
the target groups? quality of service
Reconfirmation of the needs of establishing training system|
(including information on existing training system of each
JJAs)
Priority Is the project consistent with the policies |Vision 2030 Ex-ante evaluation Document
in Kenya ? Child protection law (2001) reports, R/D , Vision review,
Strategic Plan 2008-2012 of Dept. of Children’s Services 2030, Child protection law |Questionnaire/i
Strategic Plan 2009-2012 of Judiciary (2001), Strategic Plan nterview
Policy documents of other JJAs 2008-2012 of Dept. of
Children’s Services,
Strategic Plan 2009-2012
of Judiciary, Policy
documents of other JJAs
Expert, C/Ps, WB,
UNICEF
Is the Project consistent with the Consistency with the Japanese ODA policy to Kenya and|Ex-ante evaluation
Japanese ODA policy? JICA plan for country-specific program implementation reports, R/D , JICA plan
for country-specific
program implementation
Appropriatene |Has  the  project strategy been|Status of functioning of project approach in terms of: Ex-ante evaluation Document
ss as means |appropriate? - Project management based on the partnership by 5JJAs|reports, R/D , Project review,
with DCS, MGCSD as C/P reports, Expert, C/Ps. Questionnaire/i
- Establishing " joint CCPO training system by 5 JJAs" in view|UNICEF, WB nterview
of post-project sustainability
- Establishing training system of combination of modular cycle
of theory and practicum
- Exit strategy based on the long history of assistance in the
field
Selection of the target participants (newly recruited COs of|
DCS) and sub-target personnel from other 4 JAAs and target
number of 150 participants for CCPO training
Status of coordination, linkages and synergy effects with
other Japanese assistances and/or from other development;
partners
Any measures taken to address the aspect of Child
Protection which has not been equally attended as Juvenile
Justice before MTR.
Does Japan have a comparative, Status of utilizing Japanese/JICA experiences and expertise|Project reports, Expert,
technical advantage? in the relevant field CIPs
Have there been any changes in the Status and impact of judiciary reform Project reports, Expert,
project environment (policies, economy, ClIPs
social etc.) since Mid-term Review was  [Others (e.g. Administrative reform, Election)
conducted?
(2) EFFECTIVENESS
Achievement |[Is the Project Purpose likely to be|Actual and prospect of achieving Project Purpose See Achievements of the |Document
of the Project |achieved? Project, Implementation  |review,
Purpose Project Purpose: process Questionnaire/i
(prospects) Training system achieving “ Capability nterview
Target” for CCPO working with children
in need of care and protection, and
children in conflict with the law is
developed.
Note: “ system " here refers to a
combination of modular cycle of theory
and nracticum
Are there any hampering factors in|Information on hampering factors See Achievements of the
achieving the Project Purpose ? Project, Implementation
process
Causal Whether Project Purpose is to be Verification of logics between Project Purpose and Outputs in|PDM Document
relationships  |achieved as a result of Outputs. PDM review,
Questionnaire/i
Contribution of Outputs to achieving Project Purpose See Achievements of the |Document
Project review
Are the important assumptions set out in |Information on the progress and impact of administrative|See (1) Relevance Document
the PDM still valid, and are they likely to |reform under new constitution review,
be fulfilled ? Questionnaire/i
nterview

Important Assumptions:
Administrative reform under the new

constitution will not affect negatively.
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{+B&E%43. Evaluation Grid: Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)

Question Items

Necessary Information/Data

Source

Data Collection

Main | Sub Basis for Judgment/PDM indicators Methods
3) EFFICIENCY
Achievement |Have the Outputs been produced as Achievements of Outputs See Achievements of the |Document
level of planned? (Comparison between actual Project, Implementation  |review,
Outputs and targets/planned) process Questionnaire/i
Have there been any hampering factors |Information on hampering factors Project reports, Expert, nterview
in producing the Outputs ? CIPs
Causal Have the activities been appropriate for |Verification of logic of between activities and outputin PDM  (PDM Document
relationship producing the Outputs ? review,
Actual achievements of activities and Outputs, See Achievements of the Quegtlonnalre/l
Project, Implementation nterview
process
Are the important assumptions on the  |Any effects of the important assumptions Project reports, Expert,
achievement of Outputs still valid, and CIPs
do they have any influence?
Important Assumptions:
Members of Training curriculum,
manuals, M&E Development teams and
CCPO trainers do not change, and are
engaged with the Project throughout
Project duration.
Quantity, Have inputs from Japan and Kenya Appropriateness of Japanese Inputs in terms of quantity,|See Achievements of the [Document
quality and been appropriate in terms of quantity, |quality and timing, and any problems and how to cope with|Project and review,
timing of quality and timing in order to carry out  |them Implementation process |Questionnaire/i
inputs the planned activities? nterview
Appropriateness of Kenyan Inputs in terms of quantity,
quality and timing, and any problems and how to cope with
them
Cost Are there any measures taken to Information on the measures taken to enhance efficiency Project reports, Experts, |Document
enhance efficiency ? (e.g. utilization of local resources and experiences) CIPs review,
Questionnaire/i
nterview
4) IMPACT
Prospect of Is Overall Goal likely to be achieved Actual and prospect of achieving Overall Goal as a result of|Project reports, Expert, Document
achievement |after 3~5 years after the project the Project CIPs review,
of Overall completion? Questionnaire/i
Goal Overall Goal: nterview
Quality of service provided by CCPOs in — . . . .
5 Juvenile Justice Agencies is Whgther it is possmle to evaluate effectiveness in the post|Project reports, Expert,
improved. project evaluation CIPs
Are there any hampering factors in Information on hampering factors Project reports, Expert,
achieving Overall Goal? CIPs
Causal Is Project Purpose contributing to the Verification of logic of PDM PDM, Project reports, Document
relationship likely achievement of Overall Goal? Expert, C/Ps review,
Questionnaire/i
Are the important assumptions on the  [Prospect of the important assumption to be fulfilled Project reports, Expert, nterview
achievement of Overall Goal still valid, ClPs
and are they likely to be fulfilled ?
Important Assumption:
Importance of child care and protection
at policy level is maintained.
Ripple effects |Are there any ripple effects envisaged|Unplanned positive effects Project reports, Expert, Document
other than the Overall Goal? C/Ps UNICEF, WB review,
Unplanned negative effects Questionnaire/i
nterview
(5) SUSTAINABILITY
Policy and Are relevant national policies likely to Information on relevant national policy See Relevance Document
institutional continue favorably? Project reports, Experts, |review,
aspect C/Ps Questionnaire/i
Are DCS. MGCSD and 4 partner JJAs  |Information on relevant institutional settings Project reports, Experts, |nterview
likely to continue as major JJAs in the CIPs
field of child protection and juvenile
justice?
Organizational |Is the project management structure Sustainability and necessity of present management structure |Project reports, Experts, [Document
and financial [likely to effectively function after the of 3 levels of structure (JCC, SC and NIT) by 5 JJAs CIPs review,
aspect project completion? Questionnaire/i
Are 5 JJAs likely to function to Commitment, ownership, personnel and other necessary Project reports, Experts, |NteTView
implement CCPO training after the elements of 5 JJAs CIPs
project completion? - — —
Information on planned future position of the training system
developed in the project (possibility of integration into existing
training system including JTI)
Has Kenyan side undertaken measures |Prospects for budget appropriation Project reports, Experts,
to secure sufficient funds for ClPs
continuing/scaling-up/disseminating the
project outputs and outcomes?
Technical Are C/Ps able to become technically Status of capacity of C/P to manage CCPO Training following |Project reports, Experts, [Document
aspect independent to implement CCPO the CCPO Training Management manual CIPs review,
training after the project completion? Questionnaire/i
nterview

3-2
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fTE&E 4. CCPOBHEFTE (£4K)

(SAMPLE) CCPO Training Budget

(in KShs)
Direct Cost for Implementing CCPO Training Course
50 Pax in School of Government Matuga in Mombasa (The candidate venue is for Group 3)
Frequency Accommodation/venue Sub-total Allowance Sub-total Transportation Sub-total Total

Residential Training

CCPOs I 1,950,000 1,950,000 | CCPOs 1 - - [ CCPOs 1+ 150,000 150,000
Pilot CCPO Training (Module 1) 1| Trainers™ =~ "7 " " " 488,000 ] ~ " 488,000 Trainers” | ~ 500,000 | ~ ~ 500,000 | Trainers” I ~ 150,000 | ~ ~ 150,000 [ 3,238,000

CCPO I 1,950,000 1,950,000 | CCPO 1 - - [cCPO 1+ 150,000 150,000
Pilot CCPO Training (Module 2) 1] Trainers™ ~ ~ " T~ " "488,000] ~ " " 488,000 Trainers T ~ 500,000 | ~ ~ 500,000 | Trainers™ I ~ 150,000 | ~ ~ 150,000 | 3,238,000

CCPO I 1,950,000 1,950,000 | CCPO 1 - - [CCPO + 150,000 150,000
Pilot CCPO Training (Module 3) 1| Trainers ™~~~ T~ " 488,000 ]~~~ ~ 488,000 Trainers T ~ 500,000 | ~ ~ 500,000 | Trainers™ I ~ 150,000 | ~ ~ 150,000 | 3,238,000
CCPO Residential training total 7,314,000 1,500,000 900,000 9,714,000
Practicum Sessions
NIT Mentors Visit for practicum 3 271,000 813,000 152,168 456,504
Immediate Supervisor's workshop
(3days) 1 307,800 307,800 934,000 934,000 82,050 82,050

307,800 1,747,000 538,554 2,593,354

[CCPO training total 7,621,800 3,247,000 1,438,554 | 12,307,354
Other activities
Graduation Ceremony 1 325,000 325,000 300,000 300,000
CCPO Training Review Workshop 3 156,600 469,800 60,000 180,000
Supervisor's workshop (TOT) 2 95,000 190,000 45,000 90,000
M&E workshop 1 156,600 156,600 15,000 15,000
Review WS/Stakeholders WS 3 105,000 315,000 60,000 180,000
Other activities Total - 1,456,400 765,000 2,221,400
[Grand Total 7,621,800 4,703,400 2,203,554 | 14,528,754

Indirect Cost for Implementing CCPO Training Course
Cost for coordination/colloaboration with other agancies - Per Quarter

Communication Total
Internet 27,840
Telephone 25,000
Stationaries, Papers, Toners, etc 50,000
Trainsportation (Fuel) 83,000
Miscellaneous 28,000
TOTAL 213,840

TOTAL COST of CCPO Programme Implementation

(Direct + Indirect Cost)

14,742,594
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{FEEE4. CCPORHET & (A7)

Proposed individual JJA Budget(in KShs)

Schedule I Contribution towards CCPOs training (whole training Cost)

The Judiciary Kenya Police Kenya Prisons Probation Children Total

GoK FY Total cost 10 10 10 10 10 50
CCPO Training
One Cycle 12,307,354.00 2,461,470.80 2,461,470.80 2,461,470.80 2,461,470.80 2,461,470.80 12,307,354.00

Note

In the case that 5 JJAs equally allocate the slot of particijpants.
Schedule II: Contribution towards other activities
GoK FY Total cost The Judiciary Kenya Police Kenya Prisons Probation Children Total
Other activities 2,221,400.00 444,280.00 444,280.00 444,280.00 444,280.00 444,280.00 2,221,400.00
Schedule Ill: Coordination Cost
GoK FY Total cost The Judiciary Kenya Police Kenya Prisons Probation Children Total
Coordination 213,840.00 42,768.00 42,768.00 42,768.00 42,768.00 42,768.00 213,840.00
Schedule IV: Individula JJA total for all CCPO related activities
GoK FY Total cost The Judiciary Kenya Police Kenya Prisons Probation Children Total
Total 14,742,594 2,948,518.80 2,948,518.80 2,948,518.80 2,948,518.80 2,948,518.80 14,742,594




SUSTAINABILITY OF CCPO PROJECT

PROPOSAL TO STEERING COMMITTEE AND JOINT
CORDINATION COMMITTEE

COMPILED BY THE NATIONAL IMPLEMENTATION TEAM
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The NIT held meetings on 17" and 24™ July 2013 to develop
and discuss proposals regarding how the CCPO program can
be institutionalized to be an integral part of juvenile justice
administration in Kenya.

The proposals touch on the main issues that if addressed
will ensure that the program is sustained.

1. FINANCE
Financial implications of the project entail the following:

i. Residential training (Transport, accommodation,
meals )
ii. Practicum supervision visits by NIT Mentors
iii. Supervisors workshops
iv. Trainers per diems
v. Trainers workshops and retreats
vi. Graduation ceremonies
vii. Coordination
viii. Stationery
ix. Other expenses
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a) FINANCIAL COST OF THE PROGRAM

The overall cost of implementing the project ( GOK
FUNDS) was estimated to be at: Kshs 14.7M per training
cycle for a group of 50 CCPOS.

In a case scenario where each JJA will meet the financial
cost of 10 officers per training cycle the estimated budget
will be (Kshs 2.9 M). This is only for the budgetary items
listed above.

b) LESSONS LEARNT

e There is need for budgetary allocation for the program
by each JJA.

e The program should be alighed to the government
budgetary cycle to avoid delays in implementation

e It is important to develop a comprehensive work plan
for every training cycle

e The program should be projected by the ministerial
training committees in every
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c)

PROPOSALS FOR FINANCING THE PROGRAM

COSTSHARING: Each JJA to meet the cost for each
training cycle for their officers

TREASURY FUNDING: A request can be forwarded to
treasury for direct funding of the program through one
of the JJAs.

PARTNERSHIPS: Source for Partners and other
government institutions to co -fund the program e.g
Governance Justice Law and Order Sector (GJLOS),
National Council on Administration of Justice (NCAJ),
The United Nations Children's Fund (UNICEF),

Department for International Development (DFiD).
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2. HUMAN RESOURCE
a) TRAINERS

Currently, CCPO has a pool of 29 trainers drawn from the 5
agencies.

To sustain the human resource,( trainers and other
necessary staff) the NIT proposes the following:

i. Continuous capacity building of existing trainers
ii. Prompt replacement of those NIT members who for
one reason or another cease being trainers.
iii. Affiliating with a recognized institution of higher
learning for accreditation and certification ( This option
has a financial implication

b) SECRETARIAT:

i. Deploy an officer permanently to work at the
secretariat in order to coordinate the program
effectively. (This is similar to the JICA coordinator who
was stationed at DCS headquarters.

ii. Every JJA should appoint two officers to the secretariat
to work with the coordinator. The TORS for the
secretariat should be substantive.

— 201 —



3. MANAGEMENT STRUCTURE

JICA CCPO project office coordinated the project in
collaboration with the DCS.

The current management structure comprises

The current management structure comprises

i. Joint Coordinating Committee (JCC)
ii. Steering Committee (SC)

iii. National Implementation Team (NIT)

Program Co-ordination entails:

e Planning and Initiating activities

e Providing Leadership

e Convening other JJIAS

e Handling Logistical issues

e Filling in financial gaps ( Having the financial ability to
fill in when the other JJAs cannot do so)

e Hosting the Secretariat (CCPO secretariat)
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PROPOSAL FOR CORDINATION

e The NIT proposes that Judiciary Training Institute in
collaboration with Department of Children Services.
e The secretariat will be composed of the 5JJAS

PROPOSED MANAGEMENT STRUCTURE

STEERING
COMMITEE (
HEADS OF JJAS

NIT ( Including secretariat
and 2 cordinators from
DCS & JTI)
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N/B The above proposal should be discussed further by the
JJAS and NCAJ

LESSONS LEARNT

o All the levels of the structure should be actively
involved in the implementation of the program

e The leadership of a constitutional body is necessary for
the successful implementation of the program and its
institutionalization

e Coordination requires a lot of commitment and
resources

4. PREPARING A VIABLE PLAN

The NIT proposes that a committee be set up to develop a
specific plan of sustaining the program. Members will be
drawn from all the JJAs

The committee should be constituted immediately after the
JCC meeting.
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The proposed date for the initial meeting is 7" August
2013
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Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice
System (Kenya)

Form A: Questionnaire for Japanese Expert
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Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)
Form B-1: Interview Questions for Counterparts:
Members of Steering Committees/Head of 5 Juvenile Justice Agencies (JJAS)

This is a sheet of Interview Questions for the counterparts of the Project for Capacity Building of Child
Care and Protection Officers (CCPO) in Juvenile Justice System in Kenya (October 2009 — September
2013, 4 years) used for the Terminal Evaluation exercise. In conducting the interview, the Evaluation
Team would like to hear your honest opinions and suggestions for achieving Project Purpose and

ensuring Sustainability of the project outputs and outcomes.

Date of interview:

Organization:

Name & designation of person(s) interviewed:

A. Reconfirmation of training needs

1. In consideration of the present situation of children in need of care and protection, and children in
conflict with the law, do you agree that the training needs for CCPOs will continue to exist
- in Kenya in general (national needs)
- inyour organization in particular (organizational needs)

B. Policy and institutional changes
2. Please explain about the effects of the following events on the field of child protection and juvenile
justice in Kenya, on your organization and on the project.
- General Election in March 2013
- Ministerial re-organization of MGCSD (DCS to be under Ministry of Labour, Social Security
and Services)
- Administrative reform under the new constitution
- Judiciary Reform
- Any other significant changes since May 2012 (Mid-term Review)

Opinion about the effectiveness of CCPO training system developed by the Project

3. In light of the above training needs (national and your organizational), do you agree that CCPO
training system (a combination of modular cycle of theory and practice) developed by the project is
effective in developing professional capacity of CCPOs to provide quality services in the area of

child protection and juvenile justice ?

D. Opinion and measures taken about the sustainability of CCPO training system
4. What is the position of your organization among the following options, and what measures have

1
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Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)
been taken/planned to take to materialize the sustainability of CCPO training system after the
project completion (September 2013)?

(i) Individual approach:

- integrating CCPO training into existing training system of each JJAs

(ii) Partnership/collaboration approach:

- continuing CCPO training by the similar structure of 5 JJAs in partnership including how to
retain NIT members

- exploring modalities on the agreement to be made (e.g. MOU) based on which JJAs can plan
and negotiate with treasury for finance.

- integrating CCPO training into existing government training system (e.g. Government Training
Institution)

5. How far do you think that the viable plan including finance, personnel and management mechanism
for sustainable CCPO training will be developed by the end of the project period (September 2013)?

E. Opinions about the project management and implementation structure
6. What do you think about the 3 levels of the present management structure of Joint Coordinating

Committee (JCC), Steering Committee (SC) and National Implementation Team (NIT)?

7. What do you think about the joint management and implementation structure by 5 JJAs (DCS,
MGCSD and 4 other partner JJAs)? What are the advantages and challenges?

8. Any other comments

Thank you very much for your kind cooperation.
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Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)
Form B-2: Interview Questions for Counterparts:
Members of Steering Committees/Heads of 5 Juvenile Justice Agencies (JJAS)

This is a sheet of Interview Questions for the counterparts of the Project for Capacity Building of Child
Care and Protection Officers (CCPO) in Juvenile Justice System in Kenya (October 2009 — September
2013, 4 years) used for the Terminal Evaluation exercise. In conducting the interview, the Evaluation
Team would like to hear your honest opinions and suggestions for achieving Project Purpose and

ensuring Sustainability of the project outputs and outcomes.

Date of interview:

Organization:

Name & designation of person(s) interviewed:

A. Reconfirmation of training needs

1. In consideration of the present situation of children in need of care and protection, and children in
conflict with the law, do you agree that the training needs for CCPOs will continue to exist
- in Kenya in general (national needs)
- inyour organization in particular (organizational needs)

B. Policy and institutional changes
2. Please explain about the effects of the following events on the field of child protection and juvenile
justice in Kenya, on your organization and on the project.
- General Election in March 2013
- Ministerial re-organization of MGCSD (DCS to be under Ministry of Labour, Social Security
and Services)
- Administrative reform under the new constitution
- Judiciary Reform
- Any other significant changes since May 2012 (Mid-term Review)

Opinion about the effectiveness of CCPO training system developed by the Project

3. In light of the above training needs (national and your organizational), do you agree that CCPO
training system (a combination of modular cycle of theory and practice) developed by the project is
effective in developing professional capacity of CCPOs to provide quality services in the area of

child protection and juvenile justice ?

D. Opinion and measures taken about the sustainability of CCPO training system
4. What is the position of your organization among the following options, and what measures have

1
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Terminal Evaluation on Project for Capacity Building of Child Care and Protection Officers in Juvenile Justice System (Kenya)
been taken/planned to take to materialize the sustainability of CCPO training system after the
project completion (September 2013)?

(i) Individual approach:

- integrating CCPO training into existing training system of each JJAs

(ii) Partnership/collaboration approach:

- continuing CCPO training by the similar structure of 5 JJAs in partnership including how to
retain NIT members

- exploring modalities on the agreement to be made (e.g. MOU) based on which JJAs can plan
and negotiate with treasury for finance.

- integrating CCPO training into existing government training system (e.g. Government Training
Institution)

5. How far do you think that the viable plan including finance, personnel and management mechanism
for sustainable CCPO training will be developed by the end of the project period (September 2013)?

E. Opinions about the scenario of JTI to integrate CCPO training system

6. What do you think about the idea of Judiciary Training Institute (JTI) to integrate CCPO training
system which is currently under discussion in terms of
- advantages
- challenges to materialize it

7. (Question only to JJAs other than JTI) How will your organization work with JTI and other JJAs in
continuing CCPO training system in JTI in terms of finance, personnel and management?

F.  Opinions about the project management and implementation structure
What do you think about the 3 levels of the present management structure of Joint Coordinating

Committee (JCC), Steering Committee (SC) and National Implementation Team (NIT)?

9. What do you think about the joint management and implementation structure by 5 JJAs (DCS,
MGCSD and 4 other partner JJAs)? What are the advantages and challenges?

10. Any other comments

Thank you very much for your kind cooperation.
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Form C: Interview Questions for Counterparts:
National Implementation Team (NIT)

This is a sheet of Interview Questions for the counterparts of the Project for Capacity Building of Child
Care and Protection Officers (CCPO) in Juvenile Justice System in Kenya (October 2009 — September
2013, 4 years) used for the Terminal Evaluation exercise. In conducting the interview, the Evaluation
Team would like to hear your honest opinions and suggestions for achieving Project Purpose and

ensuring Sustainability of the project outputs and outcomes.

Date of interview:

Organization:

Name & designation of person(s) interviewed:

A. Reconfirmation of training needs

1. In consideration of the present situation of children in need of care and protection, and children in
conflict with the law, do you agree that the training needs for CCPOs will continue to exist
- in Kenya in general (national needs)?
- inyour organization in particular (organizational needs)?

B. Policy and institutional changes
2. Please explain about the effects of the following events on the field of child protection and juvenile
justice in Kenya, on your organization and on the project.
- General Election in March 2013
- Ministerial re-organization of MGCSD (DCS to be under Ministry of Labour, Social Security
and Services)
- Administrative reform under the new constitution
- Judiciary Reform
- Any other significant changes since May 2012 (Mid-term Review)

Opinion about the effectiveness of CCPO training system developed by the Project

3. In light of the above training needs (national and your organizational), do you agree that CCPO
training system (a combination of modular cycle of theory and practice) developed by the project is
effective in developing professional capacity of CCPOs to provide quality services in the area of

child protection and juvenile justice ?

D. Opinion and measures taken about the sustainability of CCPO training system
4. What is the position of your organization among the following options, and what measures have

1
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10.

11.

been taken/planned to take to materialize the sustainability of CCPO training system after the
project completion (September 2013)?

(i) Individual approach:

- integrating CCPO training into existing training system of each JJAs

(ii) Partnership/collaboration approach:

- continuing CCPO training by the similar structure of 5 JJAs in partnership including how to
retain NIT members

- exploring modalities on the agreement to be made (e.g. MOU) based on which JJAs can plan
and negotiate with treasury for finance.

- integrating CCPO training into existing government training system (e.g. Government Training
Institution)

How far do you think that the viable plan including finance, personnel and management mechanism
for sustainable CCPO training will be developed by the end of the project period (September 2013)?

Opinions about the scenario of JTI to integrate CCPO training system

What do you think about the idea of Judiciary Training Institute (JTI) to integrate CCPO training
system which is currently under discussion in terms of

- Advantages

- Challenges to materialize it

(Question only to JJAs other than JTI) How will your organization work with JTI and other JJAs in
continuing CCPO training system in JTI in terms of finance, personnel and management?

Opinions about the project management and implementation structure
What do you think about the 3 levels of the present management structure of Joint Coordinating
Committee (JCC), Steering Committee (SC) and National Implementation Team (NIT)?

What do you think about the joint management and implementation structure by 5 JJAs (DCS,
MGCSD and 4 other partner JJAs)? What are the advantages and challenges?

Appropriateness of Inputs
Do you think that inputs from Japanese side in terms of quantity, quality and timing have been

appropriate? (Inputs: JICA experts, supply of equipment, Training in Japan, operational cost for the
project activities etc.)

Do you think that inputs from Kenyan side in terms of quantity, quality and timing have been

2
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appropriate? (Inputs: C/Ps, project facilities, operational cost for the project activities)

H. Capacity development

12. Do you think that capacity of NIT members have been developed enough to implement all the
activities of the CCPO training following the CCPO Training Management Manual independently

after the project ends?

13. Do you agree that impact assessment using “CCPO Service delivery Indicators in JJAs” will be
conducted by your organization (or in partnership with other JJAS) in the post-project survey?

I Others

14. What do you suggest for improvement for other similar projects based on the lessons learned from
the CCPO project?

15. Any other comments

Thank you very much for your kind cooperation.
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