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Annex1.
W ' OH OB
Mr.Takata, Ms. Matsuyama
Date Ms. Umiguchi
Mr.Sekiguchi
Tehran 10:25 (EK971)
Courtesy Call to JICA Iran Office
29-Sep | Sat Courtesy Call and Interview with FRWO
Tehran 17:20 — Isfahan 18 :25 (IR392) , Move to Shahrekord
Courtesy Call to NRWGO  (Explanation of review methods, scheduling)
30-Sep | Sun Individual Interview with Dr. Ataollah Ebrahimi,
Individual Interview with Mr. Farzad Rezazade, Ms. Bahareh Toufighi
Individual Interview with Mr. Alimohammad Mohammadi
Interview with C/P training member (Mr. Shahin Drakhshan, Mr. Soleiman Bahmani
1-Oct | Mon . L
and Ms. Arezo Banihashimi)
Individual Interview with Dr. Osman Atif
2-0ct | Tue Site Visit to Gazestan- Mazerashte- Durak Sofla
Interview with CFs/Guard-men/ Villagers/ dressmaking school
3-0ct | Wed Site Visit to Tarom- Tabarak Sofla- Robatkoh
Interview with CFs/Guard-men/ Villagers/ dressmaking school
4-Oct | Thu Document Preparation  (Summary of field visit & Interview)
5-Oct | Fri Document Preparation  (Summary of field visit & Interview)
Visit Training Course  (Pest and Diseases Control)
6-Oct | Sat
Individual Interview with Mr. Atsushi Hisamichi
Individual Interview with Mr. Fakhrodin Karimzade and Mr. Shahin Drakhshan
7-Oct | Sun
Individual interview with Ms. Saori Takei
Tehran 10:25 (EK971)
Courtesy Call to JICA Office o ) ) ) S
13:00 Courtesy Call to FRWO Individual interview with Ms. Seichi Mishima
8-Oct | Mon
Tehran 17:20 — Isfahan 18 :25 Document Prepara’[ion
(IR392) , Move to Shahrekord
Courtesy Call to NRWGO
9-Oct | Tue First Joint Review Committee  (Explanation of the survey purposes + methods, Presentation by Experts, Discussion)
Group Interview to Mr. Shahram Jazayeri, Mr. Farzad Rezazade
Site visit to Nursery and Training room
10-Oct | Wed Interview at MOJA KoohrangOffice
Site Visit to Gazestan village Move to Shahurekord
Site Visit to Tabarak sofla, Durak | Document Preparation
11-Oct | Thu Sofla, Tarom- Robatkoh villages
Interview with Villages/CFs
. Site Visit to Mazerashte village Document Preparation
12-Oct | Fri Move to Shahrekord
Interview to Mr.Alimohammad Mohammadi
13-Oct | sat Interview to Mr. Fakhrodin Karimzade
Interview to Dr. Ataollah Ebrahimi
Interview at Forest and Rangeland Research Institute
14-Oct | Sun Discussion with Japanese Expert on the Project
15-Oct | Mon Discussion with Japanese Experts on the Report especially in Recommendation
Second Joint Review Committee to sign to the Report inviting Discussion with Dr. Ebrahimi, Mr. Mohammadi
16-Oct | T Preparation of final draft of M/M
e ue Meeting with Mr.Parviz Garshasbi
(Confirmation of contents of M/M and the Report by FRWO, NRWGO, Japanese Experts)
17-0ct | Wed JCC  (progress report, evaluation report , discussion ) /Signto M/M  ( if possible )
Isfahan 22:50 — Tehran 24:05 IR237  (Fokker 100)
10 :00 Report to JICA Iran
18-Oct | Thu 14 :00 Courtesy Call and Report to Emabssy of Japan (EQJ)
Tehran 21:45—
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!

MINUTES OF MEETING
ON |
FORTH JOINT COORDINATION COMMITTEE
FOR
THE PARTICIPATORY FOREST AND RANGELAND MANAGEMENT
PROJECT
IN CHAHARMAHAL-VA-BAKHTIARI PROVINCE

- V This document has been compiled referring to the contents of R/D, PDM/PO and

Minutes of Meeting of JCCs. Abbreviations used in the document are listed in
ABBRIVIATIONS.

For the technical cooperation project, “The Participatory Forest and Rangeland

- Management Project in Chaharmahal-va-Bakhtiari Province” in the Islamic Republic of

Iran, FRWO/NRWGO-JICA expert Team have conducted cooperation activities since
July 2010 to September 2012, based on the R/D, PDM ¢ PO and MM of serial JCCs.
And JICA dispatched Mid-term Review team, from 28 September to 17 October,
Joint Review Committee ( hereinafter _called as”JRC™) have formed including 2 of
Iranian members, and the Committee conducted explanatioh of the mission, interviews
of personnel concerned with the project, field survey, compiled their mid-term review
report which has been endorsed by the committee members with serial discussions

among the personnel of the project concerned.

Mr.Takata, JRC team leader, submitted the mid-term review report including
alternative PDM and PO with modification of activities and Objectively Verifiable

Indicators as well as other matters in the JCC meeting, and explained results of review

of the project activities and their recommendations towards the project.

As a result of discussion on the report and other relevant matters, both side confirmed
and basically agreed on the matters referred to in the mid-term review report. Submitted
documents are attached as ANNEX I, II, IIl A Breaf meeting record of 4™ JCC is
attached as ANNEX IV.

61



Five (5) copies of Minutes of this meeting, written in English, have been prepared,

confirmed and signed by following five (5) representatives of concerned parties.

Japanese side

S A=

Shahrekord, October 17th, 2012

Iranian Side

Mr. Hirohito TAKATA

Leader of Japanese Review Team
Global Environment Department
JICA

__—Project Director, IrJ-PFRMP
Deputy Head for Arid and Semi-arid region and

acting Deputy Head for Watershed
Management, FRWOQO

AL

Mr. Seiichi MISHIMA

Team Leader, IrJ-PFRMP, JICA

(Witness)

I )

Dr. Ataollah Ebrahimi

Project Manager, IrJ-PFRMP, Director
General ,

NRWGO, Chaharmahal-va-Bakhtiari Province

Mr. Yasuto TAKEUCHI
Chief Representative, JICA Iran Office
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ABBRIVIATIONS

No. Abbreviations Name (English )
1 JICA Japan International Cooperation Agency
2 JOFCA Japan Overseas Forestry Consultants Association
3 JAFTA Japan Forest Technology Association
4 SCI Sanyu Consultants Inc.

“The Participatory Forest and Rangeland Management Project in

5 [rJ-PFRMP
Chaharmahal-va-Bakhtiari Province”, in the Islamic Republic of Iran

! 6 FRWO Forest, Rangeland and Watershed Management Organization

Natural Resources and Watershed Management General Office of

7 NRWGO
Chaharmahal-va-Bakhtiari Province

8 PDM Project Design Matrix

9 PO Plan of Operation

10 R/D Record of Discussions

11 JCC Joint Coordination Committee

12 CD Capacity Development (CD)

13 C/P Iranian Counterpart

14 JOT Joint Operation Team

15 JRC Joint Mid-term Review Committee
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ANNEX 1

ANNEX II

ANNEX IIX

ANNEX TV

CONTENTS OF ANNEX

Agenda of 4th JCC
4™ JCC attendances list

Joint Mid-term Review Report
Including Annex1-10 of the report

Brief meeting record of 4" JCC
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ANNEX 1  4th JCC Agenda

The Participatory Forest and Rangeland Management Project
in Chahrmahal-va-Bakhtiari Province

4™ Joint Coordination Committee

v Place  NRWGO in Chaharmahal-va-Bakhtiari province meeting room
Kashani Blv. Shahre-Kord, Chaharmahal-va-Bakhtiari

v Date 17" Qctober, 2012 (Wednesday) <26 Mehr, 1391>

v Time  8:00~10:00

Chair person: Mr. Garshasbi

R e et
8:00-8:10 Opening address (3+5min.) Mr.Garshasbi, Project Director
8:10-8:20 FRWO/NRWGQO side Member introduction | Mr.Mohanmadi,  Project  deputy
(5+5min) manager
8:20-8:30 JICA side Member introduction (5+5min) Mr.Mishima, Chief advisor
8:30-8:40 Speech (5+5min) Mr.Ebrahimi, Project Manager
8:40-8:50 Speech (5+5min) Mr.Takeuchi, Representative JICA
Iran office
8:50-9:20 Explanation of Review Report (15+15min) Mr, Takata and Mr. Sekiguchi,
JICA mission team
9:20-9:50 Discussion (30min})
9:50-10:00 Conclusion Mr. Garshashi, Project Director
¥ Handouts

[.Agenda <English>
2, Review Report including PDM <English/ Persian tentative translation™
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2012 Oct 17, JCC Meeting record

ANNEX IV Brief meeting record of 4™ JCC

Place: NRWGO meeting room
Date: 2012 Oct 17

8:15- Quran

Pre-report session (Opening address)

8: 19- 8:23- Mr. Garshasbi

I would like to express my gratitude to JICA team, Review team and Iranian side. At this JCC
meeting, JICA project has been evaluated by Review team, in evaluation of every project, both
negative and positive points should be evaluated in order that negative points can be revised.
Pre-report session (Speeches)

8:23- 8:30- Mr. Seidi nejad

Mr. Orangi, Vice Minister for FRWO, was willing to attend this meeting because of the importance
of this project but because he had to attend other important meeting, | attended this meeting on
his-behalf. Zagros area is the watershed basin of Karoon River and has a good vegetation and rich
biodiversity, it is very important to implement such projects in this area which can control soil
erosion. |, myself, am a member of Bakhtiari tribe and | know well that Bakhtiari people are aware
of the importance of forest and rangeland and they like to conserve these natural resources but there
is the livelihood needs which push them to over-utilize these resources, for example when they want
to heat their milk, they have to use fuel wood and they have not any other choice. | express my
gratitude to JICA Team, Review team and Iranian side for their efforts in this project.

8:30-8:40- Dr. Ebrahimi

I would like to express hearty thanks to JICA/INRWGO expert team and JICA Iranian office,
welcome to Mid-term review Team and Iranian guest. It’s two and half a year that this project has
started its work and | also felt it necessary to conduct mid-term review. Conservation of natural
resources is a common subject for human being living on the same planet earth. We have many
difficult elements from legal and socio-cultural aspect for conservation of natural resources in the
project area that it is not so easy to find good solution. | appreciate that JICA conduct the project
which locale far from Japan and also that the cooperation effect is getting gradually be appeared
among the local villagers. As you know this participatory project is working in three fields of Forest
and Rangeland, Community Development and Capacity Development. There have been so many
difficulties in implementation of this project, for example the distance of the project site and office
and cultural factors, but good cooperation between Iranian and Japanese side of this project has
smoothed the implementation and, because of these efforts, we have been able to come to this JCC

meeting for Interim Evaluation. Fortunately, response of local people for this project shows that local

-1-
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people have had good cooperation and participation in this project. Of course, if we can attract the
participation of local people in this area, considering the existing limitations, we can extend
participatory approach in whole Zagross area. | hope to hear the Review Team’s comment on weak
points and subject to be solved and potential of our project. And, if there are necessity to improve
the project management method and efficiency, Iranian side also will take measures to improve
them.

Thanks a lot.

8:40- 8:44- Mr. Mishima

Thank you for the Review team visiting our project located in the remote area. Frankly speaking,
NRWGO has much of limitation and weak in budget and personnel when compared with that of
Jan’s government organization. Within the environment, NRWGO is performing its duties as much
as possible. Until now, JICA and Iranian expert team has been spent most of the time to gain the
confidence of people. | feel that Iranian experts are getting more deeply participate to the project and
we could reach the stage that we can see some visible result of field activities. I, as a Team leader,
am satisfied with JICA and Iranian expert team

8:44- 8:55- Mr. Takeuchi

JICA and FRWO have had good relations and continuous cooperation from many years ago that has
caused implementation of this project. Comparing to other projects, most important point of this
project which distinguishes it from other projects is the “participation of local people” which at the
present time is a challenging issue for the implementers of the project. We cannot simply talk about
such participatory project and since it is not simple issue that we are now cooperating.

The review team for the interim evaluation of the project has prepared a report to present in this
meeting.

This JCC meeting is a good chance to discuss matters arising freely, with stand point to improve
activities of another half of the project period. 1 read interim evaluation report. There were some
recommendations in the report. If we consider them in remaining time of project, it will help the
improvement of the project.

Finally, | express my deep appreciation for executives from NRWGO and NRWDO on the daily
efforts for the project implementation.

Report session

8:55- 9:30- Mr. Takata

Our division of JICA is covering forest and environment and which of subject include serious issue
and budget limitation. But as DG Dr.Ebrahimi mentioned before, conservation of natural resources is
a critical problem, a part of global issue to be solved that JICA is developing project worldwide for
the purpose.

This is second time for me to visit Iran and | understand that Iranian peoples are making serious
efforts to tackle to the issue and that excellent partner to conduct the project. Japan has not so many

cooperation projects in Iran and that the project is, with the meaning, important and | hope success

-2-
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of the project.

We prepared English and Persian version of the Interim Review Report. We tried to make a brief
report. Our objectives of review are to review interim accomplishment of the project and to analyze
the problems. Interim review of the project is the joint review system. We requested to Iranian side
to take part in the review which Mr. Javaheri and Mr. Tavakoli were introduced for this purpose and
took part in the review. In addition to the cooperation of Mr. Javaheri and Mr. Tavakoli in preparing
the interim review report, they have had some recommendations.

(Summarized explanations of the Joint Midterm Review Report)

1. View point

View point of review is Relevance, Effectiveness, Efficiency, Impacts and Sustainability

2. Result of review on achieved result of each activity

Output I: The Capacity Development Strategy for NRWGO is indicated

The strategy report will be submitted approximately on schedule.

Output 2:Regeneration of forest and rangeland is promoted in the target villages .

Model conservation plots have established in each target villages.
Vegetation recovery have observed and confirmed in each conservation areas.
These operation have been conducted as planned

Output 3: Alternative income source for forest and rangeland conservation are introduced in the
target villages

3 of CFs in 5Villages and 15 of CFs in total have selected. VAP s have made in each villages.
Forming villagers groups, Fruit garden establishment/ management and sewing class training have
been conducted.
Dialogue, interaction and mutual understanding have been progressed and improved. But it should
be noted that have achieved with JICA input including budget. True sense of the term of
participation which include the concept of thinking by them-selves and act by them-selves and
they can develop by them-selves. Judging from the view point, the project is required further efforts.

Output 4: The Capacity Development Plan for NRWGO with regard to participatory forest and
Rangeland management is formulated /implemented

Approximately 20 module in which PCM, PRA and participatory approach are
included .Approximately 250 NRWGO staffs have trained. The activities of CD/Training are
conducted as scheduled.

-3-
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On satisfaction of participants, 80% of trainees have satisfied, while other sectors could not evaluate
because of less data.

3. Major Point of Recommendation

There are 11 comments in the Review Report. | would like to explain which of 6 important items.

(1) Guidelines for regeneration and participation shall be drafted

(2) Iranian side is required to conduct same kind of activities as the project by the own staffs.

(3) On participatory activities, level up of participation is required.

(4) On CD/Training, increasing field training to extend knowledge and experiences of experts.

(5) On improvement of livelihood, cooperation with MOJA and other concerned Ministry shall be
enhanced

(6) Foreseeing the project end, training plan and the project management system shall be considered.

Mr. Mishima said that it’s time to get visible results that local people can feel. However, we are in
the stage which can get visible result for which Iranian and Japanese side should use their technical
capacity.

I have positive evaluation from this project and | express my gratitude for gaining confidence of
local people.

Discussion

9:30- 9:34 — Mr. Alimohammad Mohammadi

In discussion about project, it is very important to use the comments of experts who have good
experience. Term of this project is 5 years, half of which have been passed. Considering the project
condition, it has had good implementation process. We expect higher for the remaining years
because we want to extend this model project in other villages. There are some points as follows
about which I like to discuss:

1. Time of the project: To get results from some activities such as regeneration, Project
needs longer time than 5 years, then continuation after end of project is needed.

2. Stay of Japanese experts: Since some of the activities require long time, it requires
longer stay of Japanese experts in Iran.

3. Reasonable relation between the project parts: Project is implemented in 3 parts of
Forest and Rangeland, Community Development and Capacity Development, from now
on, more reasonable relations should be made among these parts.

4. Participation and work scale: In small scale work, participation can be felt less, if the
budget of the project increase and consequently the scale increase, better participation

of local people can be gained
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5. Visible results: Until now, so much time has been spent for PRA workshops and
gaining the confidence of local people but from now on project should concentrate on
achieving visible results.

6. Incentive for participation: One of the requirements of participation is incentive.
Local people may have incentive of participation for honorary purpose or for earning of
money. In order to have honorary participation of people, we should try to change the

mind of people through training.

9:34- 10:05

Mr.Rezazadeh: In table 4.3, Achievements of Output 3, it has been mentioned that 15 community
facilitators have been selected while in reality number of CFs is more than 15. What is the reason
that here it is mentioned 15 CFs?

Mr.Mishima: Persons who are involved in this project are more than 15 but according to our point
of view and description of CF, CF is a contact person who has some special characteristics that’s
why in this table, number of the CF has been mentioned 15.

Mr.Takata: Let me discuss about the recommendations of Mr. Mohammadi. Regarding longer stay
of Japanese experts in Iran, | don’t think that we can increase the time of their stay and it’s because
of the conditions of the area and because of the official system. Regarding the continuation of the
project after the project end, it should be considered six months before the end of the project and we
cannot decide now.

Mr.Karimzadeh: Regarding the concept of CF that CF has not reached as a person for
“dissemination”, | want to say that until now Project has been able to clarify the concept of CF to the
villagers and project hasn’t had enough time to reach the mentioned definition of CF.

About range management plans, we have considered some activities in this field; | also talked with
Mr. Mishima and Mr. Hisamichi about this issue. This year, we will distribute some celery seeds
(Kellussia) among the villagers to plant in the upside pastures, where are the habitat of celery.
Considering incorrect cultivation of slope lands in Bazoft area, we have planned agro- forestry plan
in Dorak Sofla village by making terraces.

Also we are considering planting of forest fruit trees in bare spaces of forest, forest trees such as fig
and olive.

Mr.Mohamadi: Mr. Javaheri, as one of the members of Review Team, if you have comments or
opinions please express them.

Mr. Javaheri: All of us know well that Zagros is a complex area both from social and forestry
point of view. It’s impossible to improve the condition of this area without considering local people.
I think this project has been successful in gaining the confidence of people and in making connection
with them, I mean both Iranian and Japanese side involved in this project. We have had so many

-5-
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participatory projects in Iran but | dare to say that this project has concentrated on the “participation”

more than all the others.

Mr.Mishima: We should consider time, budget, and resources in implementation of the project.

Iranian and Japanese experts have done their best considering the mentioned conditions.

Closing remark
10:05-10:10 Mr.Garshasbi:
I read the midterm review report, |1 would like to have meeting with Japanese experts in FRWO to

discuss about some points regarding project.

Regarding midterm review report, | have outlined the following points for consideration:

1.

Extension of the project result in future:

Since Bazoft area is the basin of Karoon, it is important to have participatory work in
the field of watershed. This project is working in Participatory Forest and Rangeland
Management field while watershed field is very important.

Activities for Rangeland management:

Pastures are very important in reducing pressure on forest, it is better that this project
start working in rangeland as soon as possible.

Flexible application of regulation:

New regulation and method for efficient Agriculture and natural resources have
decided. Iranian counterparts should not merely focus on JICA, they should also use
the regulation and rules of FRWO in implementation of the project but it does not mean
rejecting the activities, it is a kind of capacity development of the counterparts in using
the legal potentials.

Collaboration with other organizations:

Other point is to use the capacities of other organizations; it’s a good opportunity that
this project uses the legal capacities of Iran. It was better that Planning Council of
Province and Counties attended this meeting, because regarding income generation, all
the infrastructures should be considered. Since this project has been started about 3
years ago and has gained so much experience, if project was willing, we can consider
working with other organizations for example Karoon project can be linked to this
project and together we can cooperate in the watershed field. We can also link with
other provinces located in the watershed basin of Karoon.

Visit from other participatory projects in other provinces:
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During the remaining time of the project, it should be planned for the visit of the
sample projects in other provinces which are working in the same field of this project.
Dynamic and forward- looking plans:

Recent continuous drought years damage the environment and consequently the
sustainability, project’s plans should be dynamic and forward-looking considering the
mentioned reason.

Logistics supports of NRWGO:

NRWGO should support the project for logistics matters and other issues, some small
issues such as transportation should not hinder the implementation process.
Continuation of project after the project end:

It’s too early to think of continuation of project after the project end because it will
affect the decision making; it’s a matter which should be considered in the last year of

the project.

Thanks a lot for your cooperation with patience. | wish to have more cooperation with

JICA in different fields.

10:10 End of 4™ JCC meeting Record
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