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1. Qutline of the Project

Country: Republic of Sudan Project title: Project for Strengthening Vocational Training
in the Republic of Sudan

Issue/Sector: Human resources — Vocational | Cooperation scheme: Technical Cooperation Project
Training

Division in Charge: Total Cost: 428 million Japanese Yen (at the time of the
JICA Human Development Department evaluation)

Period of (R/D): January 2011 — Partner Country’s Implementing Organization:
Cooperation | December 2013 (3 years) Supreme Council for Vocational Training and

Apprenticeship

Supporting Organization in Japan: O.P.C. Cooperation

Related Cooperation:

1-1. Background of the Project

The Supreme Council for Vocational Training and Apprenticeship (hereinafter referred to as “SCVTA”), under
Ministry of Human Resources Development and Labor (hereinafter referred to as “MoHRDL”) is mandated by
the Vocational Training and Apprenticeship Act (2001) as an authority responsible for overseeing vocational
training, including setting policies on vocational training and apprenticeship as well as preparing vocational
training plans and programs. However, the vocational training system in Sudan faces such challenges as: a)
outdated structure and curriculum; b) lack of administrative skills for vocational training centers (VTCs) ; c)
lack of training skills of VTC trainers; and d) aging facilities and equipment of VTCs. Moreover, training is
not meeting the labor market needs and training needs. On the other hand, there is an increasing social need
for vocational training as a measure to address the issue of unemployment of youth. It is urgently needed to
review the current vocational training system so that it responds to the needs of the private sector.

Against this background, the Government of Sudan requested the Government of Japan to conduct a
development study on a master plan for the vocational training system in order to establish a more strategic
human resource development plan that reflected the needs of the private sector. From November 2008 to
March 2010, JICA conducted "Study on Vocational Training System Development”. Based on the result of
this study, “Project for Strengthening Vocational Training in the Republic of Sudan” was commenced in
January 2011 with a purpose to strengthen SCVTA's capacity to manage vocational training based on social
and labor market needs. Khartoum 2 Vocational Training Center (K2VTC) was identified as a model site for
pilot activities through which SCVTA strengthen its function to support other VTCs and training providers.

1-2. Project Overview
The Project aims to strengthen the vocational training system of Sudan through pilot activities leading to
strengthening SCVTA’s function to support VTCs as well as to support various training providers through

technical guidance and training of trainers (TOT) .
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(1) Overall Goal
Overall Goal: Vocational training system is strengthened to activate the employment and income opportunities
of ex-trainees.

(2) Project Purpose
Project Purpose: SCVTA’s capacity for managing vocational training based on social and labor market needs
is strengthened.

(3) Outputs

Output 1: Functions of SCVTA to support VTCs are strengthened through pilot activities with model training
courses

Output 2: Functions of SCVTA to support various training providers are strengthened through technical
guidance and TOT.

(4) Inputs
Japanese side:
Experts: 11 experts (in total 77.57 M/M)
Trainees received: 63 persons (15 persons for Japan including 13 to be dispatched in October
2013, 35 persons for Egypt)
Provision of Equipment: Equivalent to 67,271,000 Yen

Local Operational Expenses: Equivalent to 2,6290,000 Yen

Renovation of facilities Equivalent to 34,121,000 Yen
Khartoum 2 VTC (restroom for persons with physical disabilities, restroom
for women, meeting room, workshop with storage and instructors’ room)

Sudanese side:

Counterpart Personnel: Total of 10 CPs were assigned by SCVTA

Provision of Space: Project office (1 room at SCVTA, 1 room at K2VTC, furniture)

Local Cost Sharing: 391,021 Sudanese Pound (equivalent to 8,751,049 Yen) by September
2013

SCVTA shared costs for training, furniture, survey, custom clearance
fee and transportation costs for equipment, equipment maintenance and
installation, electricity and water supply, telephone, and other consumable
goods and travel expenses.

2. Evaluation Team

Member of | Team leader Ms. Emi Aizawa Director, Social Security Division, Human
Evaluation Development Department, JICA
Team Evaluation Planning | Mr. Takashi Shimizu | Program Officer, Social Security Division,

Human Development Department, JICA

Evaluation Analysis | Ms. Hiroyo Onozato | Consultant, VSOC. Co., Ltd.

Schedule of | 30" August — 18" September 2013 Type of Evaluation: Terminal Evaluation
survey
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3. Result of Evaluation

3-1. Project Performance

3-1-1. Outputs

(1) Output 1 has been achieved by the time of the terminal evaluation.

All the indicators have been achieved. More than 95% of the participants of TOT evaluated TOT higher than

3 in 5-grade evaluation (Indicator 1-1) . The curricula of 11 short-term courses have been developed and 2
long-term courses have been revised (Indicator 1-2) . Through the implementation of seminars and workshops
on equipment management, SCVTA has improved its capacity to provide guidance to VTCs on this issue
(Indicator 1-3) .

(2) Output 2 has been achieved by the time of the terminal evaluation.
TOT for training providers were implemented with the participation of 10 organizations in total and SCVTA
visited various training providers 21 times for information sharing and needs assessment. SCVTA also

organized Training Providers’ Meetings (Indicator 2-1) . According to the results of the follow-up survey
and interviews during the terminal evaluation, the training providers evaluate assistance provided by SCVTA
highly (Indicator 2-2) .

3-1-2. Project Purpose
3 out of 5 indicators for the Project Purpose have been achieved at the time of the terminal evaluation. 92% of

the ex-trainees evaluated the model courses with a score higher than 3 out of 5-grade evaluation (Indicator 1) .
All the employers of ex-trainees of the model courses (8 companies) gave a score higher than 3 out of 5-grade
evaluation to their performance (Indicator 3) . Training for disadvantaged groups has been implemented by
various training providers with support of SCVTA (Indicator 4) .

Indicator 2 and Indicator 5 have not been achieved by the time of the terminal evaluation. Indicator 2 refers to
the employment rate of the ex-trainees of the model courses. While the employment rate is one of the important
indicators, it cannot measure the quality of training or SCVTA’s capacity for managing vocational training by
itself, because the employment rate is greatly affected by external factors such as economic conditions, labor
market situation and personal relationship. It should also be pointed out that the duration of the model courses
was relatively short (three months), and it is difficult to find jobs directly after short-term training.

3-2. Evaluation Results

3-2-1. Relevance

Relevance of the Project is high as evidenced by the following factors;
The objectives and activities of the Project are in line with policies and strategy of the Government
of Sudan; Twenty-Five Year National Strategy (2007-2031), Sudan Five Year Plan (2012-2016), Three
Year Program for Sustainability of Economic Stabilization (2012-2014), Vocational Training and
Apprenticeship Act 2001, Sudan TVET Policy (draft as of May 2013), and National Policy on Persons
with Disabilities (under consideration) .

Relevance of the Project relating to SCVTA and its target group’s (VTCs, training providers) needs is
high. The vocational training system has been facing various challenges; outdated curricula, lack of
administrative skills in SCVTA and VTCs, lack of training skills of VTC trainers, aging facilities and
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equipment and not being able to reflect the changing social needs and labor market needs in the vocational
training system.

Relevance to consistency with the Japanese aid policy/strategy is high as stated in Country Assistance
Policy for Sudan and rolling plan (December, 2012), TICAD V "Yokohama Declaration 2013" and
"Yokohama Action Plan 2013-2017".

Relevance to Japanese technical expertise in Vocational Training is high as reflected to Japanese assistance
in vocational training in Sudan; dispatch of Experts to the vocational training center in the 1980s, the
Study on Vocational Training System Development (2008-2010) in order to design the Master Plan of
the Vocational Training System, and dispatch of Japan Overseas Cooperation Volunteers (JOCV) to the
vocational training sector since 2009.

3-2-2. Effectiveness
Effectiveness of the Project is relatively high as evidenced by the following factors:;
Most of the indicators for the Project Purpose have been achieved. The achievement of the two outputs has

been confirmed and it has contributed to the achievement of the Project Purpose. One of the indicators for the
Project Purpose, which is concerned with the employment rate of the ex-trainees, is unlikely to be achieved.
It should be noted that this indicator should be considered more as reference information.

3-2-3. Efficiency

Efficiency of the Project is relatively high as evidenced by the following factors;

As mentioned above, Output 1 and Output 2 have been achieved even within the relatively short Project
period of 3 years.

(1) Inputs of Sudanese side

SCVTA has assigned C/Ps to cover all the expertise along with Japanese experts. Curriculum development
activities as well as TOT and short-term model courses were designed and implemented with active
participation of VTCs’ trainers. In 2011, lack of budget disbursement for local expenses caused postponing of
the implementation of the model course to 2012. Amount of disbursement from the Ministry of Finance and
National Economy (MoFNE) has been increasing while some inconsistency in terms of timing and amount
still remains.

(2) Inputs of Japanese side

The expertise and number of the Japanese experts have been appropriate, and they have been dispatched
according to the plan. Equipment and local expenses have been provided and training in Japan and Egypt has
also been implemented as planned.

(3) Contributing factors for achievement of the Outputs

Starting from August 2012, the Project conducted the series of Vocational Training Forums inviting other
developing partners working in the vocational training. Collaboration with “Project for Human Resources
Development for Darfur and the Three Protocol Areas” and “Capacity Development Project for the Provision
of Services for Basic Human Needs in Kassala” increased communication among SCVTA, VTCs under
SCVTAand state VTCs. As for Output 1, cooperation by the private companies contributed to the development
and implementation of the short-term model courses. As for Output 2, through Training Providers’ Meetings,

Xiv




collaboration with international and national NGOs and the private firms broadened SCVTA’s channel to
approach various disadvantaged groups with different training approaches.

(4) Hindering factors for achievement of the Outputs

As for Output 1, in 2011, there was no disbursement of local expenses for the model courses by the Sudanese
side. Therefore, the activity was implemented in 2012. As for Output 2, due to the worsening of security
condition in South Kordofan state and Blue Nile state since 2011 and in North Kordofan in 2013 hindered the
implementation of the planned activities in these states.

3-2-4. Impacts
The impact of the Project is high. The following positive impacts have been identified.
(1) Positive Impacts

Inclusion of socially vulnerable groups in vocational training
Through the Project, trainings for disadvantaged groups were designed and conducted for the first time by
SCVTA. The Project improved the training environment at the model site and increased accessibility of
persons with disabilities and women to the vocational training center. As a result, those who had not been
able to participate in vocational training have become beneficiaries of TOT and model courses with improved
contents and facilities. Furthermore, some of them have already provided training to other vulnerable people
for income generation, utilizing what they had learned in the training.

Organizational aspect
In 2013, SCVTA started receiving inquiries on their capacity to provide vocational training from other
organizations. As a result of promoting communication with VTCs, training providers, the private sector and
donors, SCVTA’s role has become more recognized by other stakeholders, which has led to their increased
interests in utilizing its assets.

Skill and Technical aspect
Effects of the Project activities at the model site as well as effects of trainings in Egypt and Japan can be seen
in some of the ex-participants' VTCs. Ex-participants in K2VTC initiated 5S and KAIZEN and organized
their working environment in the visible manner. These comprehensive activities have brought about positive
impacts on other colleagues and trainees' attitude. Moreover, SCVTA and VTC trainers participated in the
follow-up survey gained the practical knowledge of how to trace ex-trainees and find out the effects of the
training and reflect the result analysis to the following training design (PDCA cycle) .

(2) Negative Impacts
There is no negative impact observed.

3-2-5. Sustainability
Sustainability of this project is medium as evidenced by the following factors.

(1) Policy and institutional aspect

Human resources development through vocational training remains to be an important development agenda for
Sudan as evidenced in various policies and strategies. In addition, SCVTA is now involved in the formulation
of Sudan TVET Policy and the National Policy on Persons with Disabilities which stipulates vocational
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training as a measure of social inclusion.

(2) Institutional aspect

SCVTA is going to recruit new 85 staff members and organize training by senior trainers to transfer their
knowledge and skills to younger generation as well as to establish the General Directorate for VTCs aiming
to strengthen its supporting function to VTCs not only in Khartoum but in other states.

Moreover, SCVTA C/Ps expressed that their confidence and motivation have been enhanced through
active participation in the Project activities. They have come to feel more eager to improve their skills and
strengthen SCVTA’s function. Such change in their attitude has been also recognized by VTCs in increased
communication. Therefore, it is expected that enhanced motivation of SCVTA will lead to the strengthening
of ownership, which will be an important factor for General Directorate for VTCs to function and utilize the
experience gained through the Project in a sustainable manner in the future.

(3) Financial aspect

SCVTA has strengthened its capacity to plan, request and negotiate the disbursement of necessary budget
from MoFNE. However it remains to be a crucial issue that SCVTA secures the budget for the implementation
of existing training courses and additional activities as well as for maintenance costs of machinery, equipment
and the facilities for the coming years.

(4) Technical aspect

SCVTA has developed the capacity to utilize the curriculum development methods, guidelines and teaching
materials of TOT and the model courses introduced by the Project. SCVTA is planning to continue follow-up
survey. Department of Planning & Development is responsible for conducting survey, analyzing the results
and sharing information with other departments so that survey results will be reflected in vocational training
management.

3-3. Factors promoting better sustainability and impact
(1) Factor concerning to Planning

The Project design to strengthen the capacity of SCVTA through supporting K2VTC
Based on the SCVTA’s project implementation experience through supporting K2VTC, the pilot site, SCVTA
has started expanding its support to other VTCs by involving them in the development of the curricula as well
as the implementation of TOT, model courses and follow-up survey. SCVTA has also strengthened its capacity
to communicate with VTCs through these activities.

Collaboration with other TVET stakeholders including the private sector, private training providers and
state VTCs
The Project activities were designed to engage not only VTCs under SCVTA but also private training providers
and state VTCs. Having a wider range of partners has enabled SCVTA to exchange information and expertise
on vocational training issues and to expand the sphere of its activities by collaborating with them. The series
of the Vocational Training Forum and the Training Providers’ Meetings organized by SCVTA have brought
positive impacts at the grass-root level as well as the inter-organizational level.
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Collaboration with other JICA technical cooperation projects
The Project has collaborated with other JICA technical cooperation projects with vocational training
components. Collaboration activities provided opportunities for SCVTA officers and other TVET organizations
to interact and learn the situation and resources in respective institutions. A positive impact of the strengthened
relationship is seen in the increasing requests from state VICs to SCVTA for assisting them in developing
their training courses.

(2) Factors concerning to the Implementation Process

Enhancement of confidence and motivation of SCVTA C/Ps
SCVTA C/Ps expressed that their confidence and motivation have been enhanced through active participation
in the Project activities. They have come to feel more eager to improve their skills and strengthen SCVTA’s
function. Such changes in their attitude have been also recognized by VTCs in increased communication.

Transfer of skills
Various approaches have been taken to transfer knowledge/skills through the Project as below.

- In response to the installation of new machinery and equipment mainly in K2VTC, Japanese experts
conducted training on equipment maintenance and management system. The Equipment Management
Committee was also formed by SCVTA and VTCs to create manuals for machinery/equipment
management and security check sheets for machinery operations.

- Curriculum development workshops were conducted to create short-term model course curricula by
using CUDBAS and modular system.

- TOT were designed and conducted by utilizing Progressive Training System for Instructors (PROTS) for
VTC trainers and relevant training providers.

- Follow-up survey skills were introduced to assess the impact of training and reflect the findings to
following training courses.

- In addition to the activities in Sudan mentioned above, trainings in Japan and Egypt were conducted
for SCVTA and VTCs to gain knowledge of vocational training management including PDCA cycle,
KAIZEN and 5S in addition to the technical skills.

- C/Pswho participated the training in Japan on economic empowerment of persons with disabilities shared
their knowledge at the Training Providers’ Meeting.

3-4. Factors inhibiting better sustainability and impact
(1) Factors concerning to Planning

Delay of budget disbursement
The austerity plan of the Government has led to the lack of budget disbursement from MoFNE to SCVTA
in 2011. It hindered the implementation of the model courses which had originally been planned in 2011.
Furthermore, in 2012, the delay in budget disbursement led to the postponement of the revision of the
curricula of long-term training courses. Thus, uncertainty in financial situation had negative effects on the
implementation of the Project activities according to the plan.

Worsening of security condition in Blue Nile state and South Kordofan state
Due to the worsening security condition in 2011, the Project team has been refrained from visiting these states.
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Output 2 activities in these two states could not be conducted as in the Plan of Operations.

3-5. Conclusion
Among five evaluation criteria, Relevance and Impact of the Project are evaluated high. Effectiveness and
Efficiency of the Project are evaluated relatively high. Sustainability is evaluated medium.

Especially Relevance could be favorably assessed, due to the fact that the Project, which aims to strengthen
the function of the SCVTA for supporting VTCs and training providers, as the central role of enhancement of
the vocational training system, aligns with the strategies of both Sudan and Japan.

As for Effectiveness, pilot activities managed by SCVTA improved its supporting functions for VTCs and
training providers as well as relationship among them. SCVTA also developed the mechanism for curriculum
development reflecting market needs. SCVTA is now able to support VTCs and training providers in the
development and implementation of both short-term and long-term courses.

As for Efficiency, Output 1 and Output 2 have been achieved even within the relatively short Project period of 3
years. Through the Project, SCVTA has strengthened collaboration not only with VTCs and training providers
but also with the private sector as well as other JICA technical cooperation projects. Such collaboration
contributed to the efficiency of the Project.

As to Impact, the Project could be evaluated to have contributions on promoting social inclusion of people
affected by conflicts and disadvantage groups by increasing their accessibility to vocational training
opportunities.

In order to secure Sustainability, it is necessary for SCVTA to put continuous efforts in new recruitment, set
up of new directorate supporting VTCs, and build partnership with other organizations to provide vocational
training to various target groups as well as secure budget to continue Project activities. Taking into consideration
pre-conditions of economic and security stability, the Team have evaluated moderate for Sustainability.

3-6. Recommendations

3-6-1. Recommendations for the activities until the end of the Project Period

(1) Monitoring of the implementation of the long-term courses based on the revised curricula (including
proper utilization of equipment)

(2) Development of a plan for organizing Training Providers’ meeting and Vocational Training Forum

(3) Diffusion and utilization of the materials developed through the Project to VTCs

3-6-2. Recommendations for the activities after the completion of the Project

(1) Utilization and revision of the outputs of the Project

(2) Development of a plan on sustainable human resource development

(3) Securing additional financial resources for providing services through income generation at VTCs
(4) Strengthening of collaboration with the private sector

(5) Improvement of recognition of SCVTA through public relations activities

(6) Promotion of technical exchange across VTCs at the trainer level
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3-7. Lessons Learned

(1) Promotion of collaboration among a wide range of stakeholders through a program approach

A well-coordinated program approach facilitates collaboration among the stakeholders and brings about
positive impacts. The Project has been implemented in the framework of a program on the strengthening of
vocational training in Sudan, which includes two other technical cooperation projects. Joint activities with the
stakeholders of the three projects, such as trainings in Japan and Egypt and a workshop on vocational training,
have been conducted. These activities provided opportunities for SCVTA and other TVET organizations to
interact and learn from each other the situation and resources of respective institutions.

(2) Difficulty of setting the employment rate as an indicator to measure the achievement of a project on
vocational training

The employment rate is an important target for TVET sector; however, it is greatly affected by external
factors and does not always reflect the improvement in the quality of vocational training. It should also be
noted that it takes time for the strengthening of the management capacity of a central government body such
as SCVTA to result in the improvement of vocational training provided at VTCs. Furthermore, it is often
difficult for jobseekers to find employment soon after the training. Therefore, the employment rate should be
used carefully as an indicator for a project on vocational training and can be considered in combination with
other indicators.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE SUPREME COUNCIL FOR VOCATIONAL TRAINING

AND APPRENTICESHIP

ON
THE PROJECT FOR STRENGTHENING VOCATIONAL TRAINING
IN
THE REPUBLIC OF THE SUDAN

The Japanese Terminal Evaluation Team (hereafter referred to as “the Japanese Team™)
organized by the- Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Ms. Emi AIZAWA, visited the Republic of the Sudan (hereinafter referred to as
“Sudan”) from 30" August to 18" September, 2013.

During its stay in Sudan, the Japanese Team had a series of discussions with the Supreme
Council for Vocational Training and Apprenticeship (hereinafter referred to as “SCVTA™), jointly
evaluated the achievement of the Project for Strengthening Vocational Training in Sudan
(hereinafter referred to as “the Project”) and exchanged views on the Project activities to fulfill the
Record of Discussions (hereafter referred to as “R/D”) signed on 29™ August, 2010.

As a result of the discussions, the Japanese Team and SCVTA agreed on the matters referred in

the document attached hereto.

Khartoum, 7% September, 2013

AN GE R X

Ms. Emi Aizawa Mr. Mustafa Elradi Ahmed H.
Leader Secretary General

Japanese Terminal Evaluation Team Supreme Council for Vocational Training
Japan International Cooperation Agency  and Apprenticeship (SCVTA)

(JICA) The Republic of the Sudan
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1. Introduction

1-1. Preface

The Project was launched in January 2011 and will be completed in December 2013, With the remaining
project period of about four (4) months, JICA dispatched the Japanese Team to Sudan from 30% August to
18™ September, 2013, for the purpose of evaluating the achievement of the Project. The terminal evaluation
has been undertaken jointly by the Joint Terminal Evaluation team consisting of the Japanese Team and
SCVTA officers,

1-2, Objectives of the Evaluation

Objectives of the terminal evaluation are as follows:

1) to review the degree of the achievement of inputs, outputs and the Project Purpose based on the Project
Design Matrix (hereinafter referred to as PDM);

2) to conduct a comprehensive evaluation of the Project from the viewpoints of five evaluation criteria
(explained later in this document);

3) to identify contributing and hindering factors of the progress of the Project;

4} to formulate recommendations for the Project and relevant parties; and

5} to draw out lessons learned from the Project for future cooperation in the same field.

1-3. Schedule of the Japanese Team

Date Activity

—

30-Aug | Fri | Ms. Hiroyo Onozato (Monitoring and Evaluation) Leave: Tokyo > Arrive: Khartoum

2 | 31-Aug | Sat | 11:30-13:30 Meeting & Interview w/JICA Experts

3 | 1-Sep Sun | 08:50-09:40 Meeting w/ JICA Sudan Office

10:30-12:10 Meeting with SCVTA Secretary General/Project Director & Project
Manager :

12:20-14:00 Group interview with SCVTA C/P

14:30-15:40 Group interview with SCVTA - Ex-participants of C/P Training in
Japan & Egypt Training, Curriculum Development Committee members

4 | 2-Sep | Mon | 9:40-10:15 Interview with K2VTC, Director General

10:25-11:10 Interview with K2VTC, Assistant Director

11:25-16:00 Interview with K2VTC Heads of 9 sections, Assistant Director of
Administrative Affairs, Industry Supervisor

5 |3-Sep | Tue | 09:30-10:45 Group interview with K2VTC - Ex-participants of C/P Training in
Japan & Egypt

11:00-11:25 Interview with K2VTC Head and vice head of 2 sections
13:30-14:00 ILO

14:30-15:00 Interview w/Director of Poverty Unit, MoFNE

16:00-17:10 Meeting/Interviews w/ JOCVs in JICA Sudan Office

6 | 4-Sep | Wed | 09:00-10:30 Interview w/Sudanese National Union for Physical Disable
11:10-12:15 Interview w/Sudanese Women General Union
14:00-15:10 Interview w/Al Rajaa Center for Education

7 | 5-8ep Thu | 9:05-10:20 Interview w/Sudanese Korea VTC Director General, Ex-participants of
C/P training in Japan & Egypt

12:00-13:40 Interview w/Khartoum North VTC Director General, Curriculum
Development Committee members & Ex-patticipants of C/P training in Japan &
Egypt

14:00-16:00 Interview and site visit wW/SAYGA Training Department. DAL Group
16:40-17:05 Interview w/SCVTA Curriculum Development Committee chair

8 | 6-Sep Fri | Draft of Joint Evaluation Report
Telephone Interview with State VIC partners
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7-Sep Sat

Draft of Joint Evaluation Report
Telephone Interview with State VTC partners

10

8-Sep Sun

9:30-11:15 Interview w/Friendship VTC, Ex-participants of C/P training in Japan &
Egypt, Curriculum Development Committee members

12:15-13:00 Interview w/Khartoum 3 VTC, Curriculum Development Committee
members

15:00 -16:00 Site visit on ex-trainees of the TOT at their work: by Omdurman
Women’s Union

17:30-19:00 Interview w/Japanese Experts

11

9-Sep Mon

9:00 — 9:50 UNIDO

17:40 Arrival in Khartoum - Ms, Emi Aizawa (Leader), Mr. Takashi Shimizu
(Cooperation Planning)

19:30 JICA Infernal Meeting

12

10-Sep | Tue

9:00-9:15 Interview w/SCVTA C/P

9:10-9:25 Meeting with SCVTA C/P

9:45-10:10 Site visit on to Project activity at SCVTA

10:10 -10:25 Interview w/SCVTA Secretary General/Project Director & Project
Manager

11:05-11:20 Interview w/ Computer Academy Mr. Abas Hassan

12:00 -13:00 Interview w/VIS

14:30-16:00 Interview w/K2VTC Director General and Site Visit

13

11-Sep | Wed

10:00-11:00 Interview w/TIKA
16:00-17:00 Interview w/UNDP/DDR

14

12-Sep | Thu

Discussion on Joint Evaluation Report and M/M

15

13-Sep | Fri

Draft of Joint Evaluation Report

16

14-Sep | Sat

Draft of Joint Evaluation Report

17

15-Sep | Sun

Discussion on Joint Evaluation Report and M/M
Courtesy Call to the Embassy of Japan in Sudan

18

16-Sep | Mon

Discussion on Joint Evaluation Report and M/M
14:30-Courtesy Call to Minister Ishraga
18:30 JICA Internal Meeting

19

17-Sep | Tue

Preparation at JICA office
13:30-16:00 JCC, signing M/M

20

18-Sep | Wed

13:00 Official luncheon with SCVTA
Leave: Khartoum

21

19-Sep | Thu

Arrive: Tokyo

1-4. Members of the Joint Terminal Evaluation Team

(1) Japanese side

No. Nanie Job title Occupation
1 Ms, Emi AIZAWA Leader Director, Social Security Division, Human
Development Department, JICA
2 Mr. Takashi SHIMIZU Cooperation Planning Program Officer, Social Security Division
Human Development Department, JICA
3 Ms. Hiroyo ONQZATO Monitoring and Evaluation |Consultant, VSOC Co. Ltd.




(2) Sudanese side

No. Name Position
1 Mr., Mustafa Elradi Ahmed H. Secretary General/Project Director
2, Mr. Ismail al-Azehari al-Shekh Director General, Technical Department
3 Mr. Elhadi Gamer Elshafie Director General of Planning & Development, SCVTA
4 Mr. Abdelwali Mahamed Babiker  |Director ITTS/Project Manager, SCVTA
5 Mr. Neyazi Khleel Mohamed Salih  |Director, Trade Test, SCVTA
6 Mr. Siddig Hamdan Somi Director, Examination, SCVTA
7 Ms. Amel Mohamed Eisa Acting Director, Development, SCVTA
8 Ms. Zubaida Elsadig Fadul Acting Director, Planning, SCVTA
9 Ms. Houaida Hussein Mahmoud Director, Information and Research, SCVTA
10 |Ms. Omima Musa Abdalla Assistant Director, Curriculum and Technical Guidance, SCVTA
11 |Ms. Nuha Ibrahim Ali Instructor, Women Development Activities Sec. Sudanese Korea
12 Ms. Hana Hassan Osman Mohamed ;gt(r:uctor, Friendship VTC
13 [Mr. Abubaker Ahmed Abdellateef  (Industry Supervisor, K2VTC

1-5. Methodology of the Evaluation

In accordance with New JICA Guidelines for Project Evaluation, First Edition (June 2010), the Terminal
Evaluation of the Project was conducted. The definition of the five evaluation criteria applied in the analysis
for the evaluation is given in the table below.

Five Evaluation Criteria Definition as per the JICA Evaluation Guidelines

1. Relevance Degree of compatibility between the development assistance programme
and the priority of the target groups, the recipients, and the cooperating
partner,

2, Effectiveness A measure of the extent to which the development assistance programme
attains its objectives.

3. Efficiency A measure of the outputs (qualitative and quantitative) in relation to the

inputs. It is an economic term which is used to assess the extent to which
the development assistance programme uses the least costly resources
possible in order to achieve the desired results.

4, Impact The positive and negative changes produced by a development assistance
programme, directly or indirectly, intended or unintended. This involves
the main impacts and effects resulting from the activity on the local,
social, economic, environmental and other development indicators.

5. Sustainability Whether the benefits of an activity are likely to continue after the
assistance from the cooperating partner has been withdrawn.

Data collection methods used for the evaluation were as follows:

- Review of the Project documents;

- Questionnaires of Sudanese counterpart personnel; and

- Key informant interviews of Japanese experts, Sudanese counterparts and other stakeholders, to draw out
their opinions on the issues above.

The list of C/Ps and stakeholders interviewed is shown in Annex 5.




2. Background and Summary of the Project

The Government of Sudan places importance on the development of human resources through vocational
training. SCVTA under Ministry of Human Resources Development and Labor (hereinafter referred to as
“MoHRDL”) is mandated by the Vocational Training and Apprenticeship Act (2001) as an authority
responsible for overseeing vocational training, including setting policies on vocational training and
apprenticeship as well as preparing vocational training plans and programs.

The vocational training system in Sudan faces such challenges as: a) outdated structure and curriculum; b)
lack of administrative skills for vocational training centers (VTCs); ¢) lack of training skills of VTC trainers;
and d) aging facilities and equipment of VTCs. Moreover, training is not meeting the labor market needs and
training needs. On the other hand, there is an increasing social need for vocational training as a measure to
address the issue of unemployment of youth. It is urgently needed to review the current vocational training
system so that it responds to the needs of the private sector.

Against this background, the Government of Sudan requested the Government of Japan to conduct a
development study on a master plan for the vocational training system in order to establish a more strategic
human resource development plan that reflected the needs of the private sector. From November 2008 to
March 2010, JICA conducted "Study on Vocational Training System Development”,

Based on the result of this study, the Project was commenced in January 2011 with a purpose to strengthen
SCVTA's capacity to manage vocational training based on social and labor market needs. Khartoum 2
Vocational Training Center (K2VTC) was identified as a model site for pilot activities through which
SCVTA strengthen its function to support other VTCs and training providers.

3. Project Achievement and Implementation Process
3-1. Inputs
3-1-1 Japanese Side
(1) Dispatch of Japanese experts
In total, eleven (11) experts have been dispatched to Sudan in the following technical areas (Annex 2-1):
' - Project manager/management of training center;
- Vice project manager/capacity development planning;
- Training planning l/curriculum development 1;
- Training Planning 2/Curriculum Development 2
~ Technical guidance/equipment planning 1;
- Social inclusion specialist (2 persons) ;
- Construction supervisor;
- Equipment planning 2/project coordinator/assistance on management of training center;
- Project coordinator/equipment planning 2/training management 1;and
- Training Management 2 and Management of Training in Japan.

(2) Training in Japan

By the time of the terminal evaluation, 15 C/Ps from SCVTA, VTCs under SCVTA and State VTCs have
participated in 8 different training programs in Japan to build their capacities in vocational training

7
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management. One of the courses in which 6 of them participated was designed and conducted in
collaboration with other two JICA technical cooperation projects on vocational training'. The list of the
participants is shown in Annex 2-2. Furthermore, by the end of the Project, another training program in
Japan especially designed for the Project will be implemented. 13 C/Ps are planning to take part in the
training from 19 October to 9 November 2013,

(3) Training in Egypt

35 trainees in total from SCVTA, 5 VTCs under SCVTA as well as 7 state vocational training centers® took
part in specialized training programs in Egypt for obtaining basic management skills and enhancing abilities
as VTC managers by learning the training management system in Egypt. The list of the participants is shown
in Annex 2-2.

(4) Local operational costs

The amount of financial contribution from the Japanese side for local operational costs during the Project is
26,290,000 Japanese Yen (1,018,965 SDG) at the time of the terminal evaluation. Details are shown in
Annex 2-3.

(5) Provision of equipment
67,271,000 Japanese Yen (2,173,093SDG) has been disbursed for the equipment costs of the Project. The
list of equipment procured is shown in Annex 2-4.

(6) Renovation of facilities
As of 17" September 2013, 34,121,000 Japanese Yen (1,127,892 SDG) has been spent on the renovation of
Khartoum 2 VTC.

3-1-2 Sudanese Side

(1) Counterpart personnel

10 C/Ps have been assigned to the Project by SCVTA: Secretary General® of SCYTA as the Project Director
and Director of ITTS as the Project Manager, as well as other 7 officers to be in charge of curriculum
development, equipment planning, technical assistance and social inclusion. The list of C/Ps from the
commencement of the Project in January 2011 till the terminal evaluation is shown in Annex 2-3.

(2) Office space
Office space for the Project has been provided in SCVTA and Khartoum 2 VTC.,

(3) Local operational costs
The total amount of local expenses covered by SCVTA is 391,021 SDG (January 2011- September 2013).

! (1) Project for Human Resources Development for Darfur and the Three Protocol Areas (2009.6.1-2012.5.30, 2). (2) Capacity
Development Project for the Provision of Services for Basic Human Needs in Kassala (2011.5,1-2014.4.30)

? Kassala, Kadogly, El Obeid, Kosti, Medani, Red Sea, Eldamazin (Blue Nile state)

¥ There is a difference between the figures mentioned here and those shown in ANNEX 2-4 (2,261,515 SDG, 68,143,993 JPY), which
is caused by exchange rates. Please refer to the note in ANNEX 2-4 for details.

# Current Secretary General succeeded his predecessor in July 2012.
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As indicated in Annex 2-6, expenditure by SCVTA has been increased from 24,500 SDG in 2011,% 33,250
SDG in 2012 and then to 333,271 SDG in 2013. The total amount of 474,376 SDG has been disbursed by
Ministry of Finance and National Economy {MoFNE) to SCVTA since January 2011. In addition, MoFNE
started disbursing 15,000 SDG monthly since August 2013.

3-2, Achievement of the Project Activities

The Project activities were implemented as planned on the whole as shown in Annex 3-1.

3.3. Achievement of the Outputs
(1) Outputl

Output 1 Function of SCVTA to support VTCs is strengthened through pilot activities with model
training courses.

Qutput 1 has been achieved by the time of the terminal evaluation. As shown in Table 3-1. the indicators

have been met. More than 95% of the participants of the Training of Trainers (TOT) evaluated TOT higher

than 3 in 5-grade evaluation (Indicator 1-1). The curricula of 11 short-term courses have been developed and

2_long-term courses have been revised (Indicator 1-2). Through the implementation of seminars and

workshops on equipment management, SCVTA has improved its capacity to provide guidance to VTCs on

this issue (Indicator 1-3).

[SCVTA'’s function to support VTCs strengthened through the pilot activities]
Through the pilot activities at K2VTC, SCVTA has strengthened its capacity to conduct the following
activities which had not been conducted before:
- Develop the curricula of TOT and short-term model courses based on market needs survey;
- Implement, monitor and follow-up TOT for VICs under SCVTA and state VICs which conduct
apprenticeship courses;
- Organize the implementation of the short-term model courses which respond to market needs;
- Revise the curricula of long-term courses based on lessons learned from the implementation of the
short-term model courses;
- Conduct follow-up surveys of ex-trainees (including survey design, interview, data management,
analysis and report making); and
- Provide job placement services by establishing Job Placement Supporting Office.

[Development of the mechanism for curriculum development]

SCVTA led the process of revising the curricula of two long-term courses {(General Electric Apprenticeship
Training and Automotive Apprenticeship Training) out of 17 long-term courses which had not been revised
since 1970s. By establishing the Curriculum Development Committee and engaging the section heads and
trainers of VTCs, SCVTA promoted their ownership. The curriculum of a long-term course consists of the
basic part (one year) and the practical part (two years). The basic part has already been applied in the
training since September 2013 at VTCs under SCVTA, The practical part is to be formally approved by the
Council Meeting.’

5 Fiscal year of the Government of the Sudan starts from 1 January and ends on 31 December.
¢ The Council Meeting comprises 22 members from relevant ministries including MoHRDL, Ministry of Education, Ministry of
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[Strengthening of the relationship between SCVTA and VTCs]
Majority of VTC officers involved in the Project activities recognized that the relationship between SCVTA
and other VTCs has been improved. Through participation in TOT and curriculum development,

communication between SCVTA and VTCs has been facilitated and they can exchange information more
easily than before. Improvement of the relationship among SCVTA and VTCs has enabled SCVTA to better
understand the actual situation and needs of VTCs.

[Improvement of training environment and its utilization]

Through the renovation of K2VTC facilities, SCVTA has gained understanding of how to improve training

environment to conduct effective technical training as well as to increase the accessibility for persons with

disabilities and women. The renovation of meeting rooms at K2VTC has also contributed to strengthening
SCVTA'’s function fo organize meetings with TVET stakeholders including other VTCs.

Table 3-1; Achievements of Qutput 1 as per the indicator

higher than 3 in 5-grade
evaluation.

Objectively Verifiable Achievement
Indicators
1-1. Instructors in the TOT courses participants who evaluated TOT with a score higher than 3
upgrade TOT for in 5-grade evaluation: 96% of 88 participants (October 2011), 95% of 63
developed model courses participants (September 2012).
evaluate the TOT as

1-2. At least two
curriculums for short-
term training are
developed and two for
long-term training are
revised.

As for short-term training, the curricula for the following 11 short-term
courses were developed with the Curriculum Development Method
Based on Ability Structure (CUDBAS) along with training materials
(June 2011, June-July 2012). Further, model courses were conducted
according to these cwrricula and training materials (April-July 2012,
November 2012-February 2013). The Project is working on the
development of curriculums for 4 more courses at the time of the
terminal evaluation.

Field Course Year
1 | Automotive Engine 2011
2 Transmission 2012
3 Electric repair/electrical device | 2013

repair
4 | Electricity House wiring 2011
5 Programmable Logic Controller | 2012
(PLC)
6 | Refrigeration & Refrigeration & A/C facility 2011
7 LAIlr Refrigeration &A/C pipe fitting 2012
8 | conditioning{A/C) | Automobile A/C repair 2013
9 |IT Basic 2011
10 Basic for disabled 2011
11 Accounting 2012
12 Architectural CAD 2013
13 Advance for disabled 2013
14 | Others Food processing 2011
15 Sewing for marketable products 2012
Social Welfare etc.
10




The Curricula for 2 long-term courses (Automotive Apprenticeship
Training and General Electric Apprenticeship Training) were revised by
the Curriculum Development Committee (September 2012-July 2013},
Each curriculum consists of two parts: basic and practical. The basic part
has been authorized by Secretary General of SCVTA, but the practical
part must be approved by the Council Meeting. The basic part of the
revised curricula has been applied in training since September 2013.

1-3. Number of the - In addition to the procurement of machinery and equipment necessary
activities related to for the model course, renovations of K2VTC facilities were conducted in
equipment maintenances main workshop, electricity workshop, automotive workshop, meeting
conducted at VTCs. room, restroom for persons with disabilities, resulting in the improved

quality of training environment (May 2012-August 2012),

Seminar and workshop session for equipment management were
conducted in K2VTC and the lists of equipment and materials were
created. Now each department takes responsibility of updating the list in
database utilizing the PCs installed by the Project.

Project | - Name of activities : Number of
Year S L the activities
1 Seminar on equipment maintenance management 4
2 Equipment maintenance management workshop 1
3 Equipment maintenance management committee 6
Equipment maintenance management workshop 2
Total 13
(2) Output2
Output 2 Function of SCVTA to support training providers is strengthened through technical
guidance and TOT. .

Output 2 has been achieved by the time of the terminal evaluation as shown in Table 3-2. TOT for training

providers was implemented with the participation of 10 organizations in total and SCVTA visited various

training providers 21 times for information sharing and needs assessment. SCVTA also organized Training
Providers’ Meetings {Indicator 2-1). According to the results of the follow-up survey and interviews during

the terminal evaluation. the tratning providers evaluate assistance provided by SCVTA highly (Indicator 2-2).

[Inclusion of socially vulnerable groups in vocational training]

Through the Project activities, SCVTA has acquired the capacity to give guidance to training providers on
how to include socially vulnerable groups (such as persons with disabilities, women and ex-combataats) in
vocational training by developing appropriate training contents and improving the accessibility of the
training environment. The inclusion of socially vulnerable groups is a new attempt for SCVTA. In the
interviews conducted during the terminal evaluation, it was pointed out by many SCVTA officers that they
take pride in their newly acquired knowledge and skills concerning this issue.

[Facilitation of networking among training providers]
Training Providers” Meeting organized by SCVTA has proven to be an effective arena for the training

providers to interact with each other and exchange information on their activities. The participating training
providers expressed their appreciation for the opportunity facilitated by SCVTA.
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Table 3-2: Achievements of Qutput 2 as per the indicators

Objectively Verifiable Achievement

Indicators
2-1. Number of tasks The Project implemented TOT with participations from various training
conducted by SCVTA in providers (10 organizations) including those from South Kordofan state

providing assistance
ftechnical guidance to
various providers

and Blue Nile state in which there are a lot of people affected by the
conflict and disadvantaged groups (October 2011, Sep 2012),

A special TOT on training management for training providers was
conducted (July 2013),

Some of the training providers participated in the curriculum development
as well as the implementation of TOT and the short term model courses.
SCVTA conducted follow-up surveys for ex-participants of the 1st and 2™
TOT (May-November 2012, April-September 2013).

SCVTA visited the training providers 21 times for information sharing and
need assessment in 2011/2012.

SCVTA has organized a channel to assist training providers collectively,
The Training Providers’ Meeting has been held twice and planned to be
continued every several months, It promoted not only communication
between SCVTA and the training providers but also communication among
the training providers.

2-2. Various training
providers evaluate
assistance/technical
guidance provided by
SCVTA.

The result of the 1¥ TOT follow-up survey shows that training providers
recognized effectiveness of TOT conducted by the Project.
Assistanceftechnical guidance provided by SCVTA has become more
recognized by both training providers and socially vulnerable groups.

The training providers expressed their appreciation for the training

opportunities provided by SCVTA and evaluated that the training contents
were in line with market needs.

3-4, Achievement of the Project Purpose

Project purpose SCVTA’s capacity for managing vocational training based on social and labor market

needs is strengthened.

3 out of 5 indicators for the Project Purpose have been achieved. 92% of the ex-trainees evaluated the model

courses with a score higher than 3 out of S-grade evaluation (Indicator 1). All the employers of ex-trainees of

the model courses (8 companies) gave a score higher than 3 out of 5-grade evaluation to their performance

Indicator 3). Training for disadvantaged groups has been implemented by various training providers with
support of SCVTA {Indicator 4). Indicator 2 and Indicator 5 have not been achieved by the time of the

terminal evaluation.

[Note on Indicator 2]

Indicator 2 refers to the employment rate of the ex-trainees of the model courses. The follow-up survey of
the ex-trainees of the model courses shows that 55% of them have jobs,” which is lower than the target set at
75%. 1t should be noted that, while the employment rate is one of the important indicators, it cannot measure
the quality of training or SCVTA’s capacity for managing vocational training by itself, because the
employment rate is greatly affected by external factors such as economic conditions, labor market situation
and personal relationship.? It should also be pointed out that the duration of the model courses was relatively

7 The training participants consisted of job seekers, employed workers and students. Some of them were not seeking job opportunitics
right after the training.
% In Sudan, most jobseckers find a job through mediators.
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short (three months), and it is difficult to find jobs directly after short-term training,

[Note on Indicator 5]

At the time of the terminal evaluation, the results of questionnaires to training providers are not yet available.

The questionnaires have been collected and will be analyzed by the end of October 2013.

Table 3-3: Achievement of Project Purpose as per the indicators

Objectively Verifiable Achievement
Indicators
More than 90% of the 92% of the ex-trainees of the model courses (conducted by the time of

ex-trainees in the
model courses by
VTCs evaluate the

the terminal evaluation) gave a score higher than 3 in 5-grade
evaluation,

training as higher than Field "Course Year | 3or
3 in 5-grade evaluation _ ' : higher
at the time of their 1 | Automotive | Engine 2011 | 100%
completion. 2 Transmission 2012 | 67%
3 Electric repair/electrical device | 2013 | TBA
repair
4 Electricity | House wiring 2011 | 100%
5 Programmable Logic Controller | 2012 | 100%
(PLO)
6 Refrigerati | Refrigeration & A/C facility 2011 | 50%
7 |on& A/C | Refrigeration &A/C pipe fitting | 2012 | 100%
8 Automobile A/C repair 2013 | TBA
9 IT Basic 2011 | 100%
10 Basic for disabled 2011 | 100%
11 Accounting 2012 | 100%
12 Architectural CAD 2013 | TBA
13 | Others Food processing 2011 | 100%
14 Sewing for marketable products | 2012 | 100%

Job placement rate of
the ex-trainees of the
model courses exceeds
75%.

55% of ex-trainees of the model courses responded that they have jobs
(including self-employment).

More than 70% of the
companies, which
accept the ex-trainees
of the model courses,
evaluate their
performances as higher
than 3 in 5-grade
evaluation.

The result of the follow-up survey of the model courses, all 8
employers (100%) responded that performance of the ex-trainees
working for them is higher than 3 in 5-grade evaluation.

Follow-up survey of the employers of the ex-trainees of the model
courses is planned to be conducted again in 2013.

Number of trainees
from disadvantaged
groups increase in
various training
providers

Before the Project, SCVTA did not have training course in its VTCs
targeting disadvantaged groups. Training providers serving for
disadvantaged groups started participating in the Project activities
(TOT, model course, follow-up survey etc.) starting from 2011.

Two cases of TOT participants from training providers applying
acquired skills in their training for disadvantaged groups have been
identified during the terminal evalvation, A TOT participant with
physical disability from the Sudanese National Union for Physical
Disabled conducted 3-month training course of handcrafts for 35
persons with disabilities utilizing training methodology gained through
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the TOT (July 2013). Two participants from the Women’s Union
conducted training programs on food processing and tailoring for 147
persons (in total) at the community level for income generation.
Utilizing the renovated facility by the Project, K2VTC conducted
training on manufacturing of aluminum sash for persons with
disabilities at the request of an intemational NGO (July 2013).

5. The ex-trainees in the *  All the participants of the above-mentioned training conducted by the
model courses by Women’s Union evaluated the training as more than 4 out of 5-grade
training providers evaluation (September 2013),
evaluate the training as | »  The Project distributed and collected the questionnaires to the training
higher than 3 in 5-grade providers. The results will be analyzed by the end of October 2013.

evaluation at the time
of their completion.

3-5. Prospects to Achieve of the Overall Goal

Overall Goal Vocational training system is strengthened to activate the employment and income
opportunities of ex-trainees.

It is likely that some of the indicators of the Overall Goal will be achieved within the three years after the

completion of the Project. It is considered difficult that the indicator on the employment rate of the ex-
trainees will be achieved.

[Note on Indicator 2]

As shown in Table 3-4, Indicator 1 is likely to be achieved. Indicator 3 on the income of the ex-trainees may
also be achieved. It is, however, not likely that Indicator 2 on the employment rate will be achieved for the
same reasons mentioned in 3-4 above, This indicator may not be relevant to measure the achievement of the
Overall Goal because the strengthening of the vocational training system does not directly lead to an increase
in the employment rate. This indicator can serve as reference information,

[Improvement of job placement services]

Through the Project, Job Placement Supporting Office has been established at K2VTC. Both SCVTA and
K2VTC have a vision to support other 4 VTCs under SCVTA in setting up Job Placement Supporting Office
and strengthening the capacity of each center to establish a network with the private sector. The in-plant
training officers currently assigned to VTCs will assume this function. It is expected that SCVTA’s
continuous efforts in strengthening its job placement services will contribute to the increase in employment
and income opportunities of ex-trainees.

Table 3-4: Achievement of Overall Goal as per the indicators

Objectively Verifiable Achievement
Indicators
1. More than 890 people * By the Project completion, the number of participants of TOT,
(instructor/ex-trainees) are model courses and other workshops (such as CUDBAS and
benefitted directly through equipment maintenance) will reach 8§15 (181 in 2011, 317 in
this Project. 2012, 317 planned in 2013). It is estimated that up to 3 years of

the Project completion, 1,385 persons (815 plus 330 from short-
term courses and 240 from 2 long term courses for next 3 years)
will benefit from such training opportunities.

14



2, The rate of employment of *  55% of ex-trainees of the model courses responded that they
ex-trainees exceeds 75% have jobs {including self-employment).

3. The average income of ex- = The result of the follow-up survey of the model courses shows
trainees increases compared that 31% of ex-trainees with job increased their income.
with before training

3-6. Project Implementation Process

3-6-1 Contributing factors

[Issues of the project design]

® The Project design to strengthen the capacity of SCVTA through supporting K2VTC

The Project aims to strengthen management capacity of SCVTA, and K2VTC was chosen as a main pilot site
which SCVTA actively supports. In the process of the Project, SCVTA has experienced various activities
through supporting K2VTC. Based on the experience, SCVTA has started extending its support to other
VTCs by involving them in the development of the curricula as well as the implementation of TOT, model
courses and follow-up survey. SCVTA has also strengthened its capacity to communicate with VTCs
through these activities.

® Collaboration with other JICA technical cooperation projects

As mentioned in 3-1-1(2), the Project has collaborated with other JICA technical cooperation projects with
vocational training components to implement joint activities such as trainings in Japan and Egypt. In addition,
a national workshop® involving the stakeholders of all the three projects was organized in May 2013 to
discuss issues concerning the vocational training sector in Sudan. These activities provided opportunities for
SCVTA officers and other TVET organizations (including those which are not direct partners of this Project)
to interact and learn from each other the situation and resources in respective institutions. A positive impact
of the strengthened relationship is seen in the increasing requests from state VTCs to SCVTA for assisting
them in developing their training courses.

® Collaboration with other TVET stakeholders including the private sector, private training providers and
state VTCs

The Project activities were designed to engage not only VTCs under SCVTA but also private training
providers and state VTCs. Having a wider range of partners has enabled SCVTA to exchange information
and expertise on vocational training issues and to expand the sphere of its activities by collaborating with
them (such as including disadvantaged groups in vocational training and gaining support from the private
sector in implementing training courses by utilizing their resources'®). The series of the Vocational Training
Forum and the Training Providers’ Meetings organized by SCVTA have brought positive impacts at the
grass-root level (increased number of beneficiaries) as well as the inter-organizational level (better
comununication among stakeholders).

? The workshop was organized by SCVTA for 4 days with the participants from MoHRDL, SCVTA and stakeholders of other
technical cooperation projects.

10 Training Department of SAYGA, flour manufacturer of DAL group, donated materials to SCVTA to conduet food processing
courses. LG offered training facilities with trainers on refrigeration/AC. Computer Academy trainers cooperated in delivering IT
training.
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[Enhancement of confidence and motivation of SCVTA C/Ps]

SCVTA C/Ps expressed that their confidence and motivation have been enhanced through active
participation in the Project activities. They have come to feel more eager to improve their skills and
strengthen SCVTA’s function. Such change in their attitude has been also recognized by VTCs in increased
communication.

[Transfer of skills]

Various approaches have been taken to transfer knowledge/skills through the Project. Details are as follows.

® (/Ps who participated the training in Japan on economic empowerment of persons with disabilities
shared their knowledge at the Training Providers® Meeting,

® In response to the installation of new machinery and equipment mainly in K2VTC, Japanese experts
conducted training on equipment maintenance and management system. The Equipment Management
Committee was also formed by SCVTA and VTCs to create manuals for machinery/equipment
management and security check sheets for machinery operations.

® Curriculum development workshops were conducted to create short-term model course curricula by
using CUDBAS and modular system.

® TOT (in Automotive, Electricity, Refrigeration & A/C, IT, Food processing, Tailoring) were designed
and conducted by utilizing Progressive Training System for Instructors (PROTS) for VTC trainers and
relevant training providers.

® Follow-up survey skills (including survey design, interview, data management, analysis and report
making) were introduced to assess the impact of training and reflect the findings to following training
courses.

® In addition to the activities in Sudan mentioned above, trainings in Japan and Egypt were conducted for
SCVTA and VTCs to gain knowledge of Vocational Training Management including PDCA cycle,
KAIZEN and 58 in addition to the technical skills.

3-6-2 Hindering factors

® Worsening of economic situation in Sudan

Following the secession of South Sudan in July 2011, the total amount of Sudan’s export decreased sharply
from 9,694 billion SDG in 2011 to 4.548 billion SDG in 2012, largely due to the loss of oil reserves by 75%,
This resulted in the sharp drop of the real GDP growth rate from 2,7% in 2011 to -0.6% in 2012, The
Government of Sudan is implementing an austerity plan by tightening the Government spending at 6.7
billion SDG for the 1% guarter of the fiscal year 2013." On the other hand, increases in prices of the
important goods led to an increase in inflation rates which fluctuate between 36% and 47% (2012)."% The
unemployment rate remains high at 20% (2012)."

® Delay of budget disbursement
The above-mentioned austerity plan of the Government has led to the lack of budget disbursement from
MoFNE to SCVTA in 2011. It hindered the implementation of the model courses which had originally been

1 6,7 billion SDG = 1.5 billion USD (Official exchange rate of 4.47 SDG/USD) Source: interview with MoFNE on 3 September
2013.

12 Source: interview with MoFNE on 3 September 2013,

13 The unemployment rate is an estimated figure. (Source: Sudan Economy Profile 2013)
(www.indexmundi.com/sudan/economy_profile.html})
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planned in 2011. Furthermore, in 2012, the delay in budget disbursement led to the postponement of the
revision of the curricula of long-term training courses. Thus, uncertainty in financial situation had negative
effects on the implementation of the Project activities according to the plan.

® Worsening of security condition in Blue Nile state and South Kordofan state
In July 2011, Blue Nile state and South Kordofan state were added as the target regions of the Project so as
to increase beneficiaries, especially those affected by conflicts such as demobilized soldiers. However, due to
the worsening security condition in 2011, the Project team has been refrained from visiting there. Output 2
activities in these two states could not be conducted as in the Plan of Operations.

3-6-3 Responses to the recommendations by the Mid-term review

In order to improve the implementation mechanism and environment of the activities during the remaining
period, the Mid-term review team in December 2012 made the following recommendations (1) to (5). The
Mid-term review team made the following recommendations (6) to (9) for SCVTA to continue the activities
even after the completion of the project. In response, the following actions have been undertaken.

(1) Ensuring full understanding of the Project by Sudanese counterparts

Project progress reports and work plans were prepared in Arabic to ensure common understanding among the
C/Ps. Kick-off meeting was held in May 2013 to make sure that all the C/Ps clearly understand the Project
design, progress of the activities and the plan for the remaining Project period.

(2) lmprovement in communication among Sudanese counterparts

With the initiative of the C/Ps, Project meetings started to be held weekly. In addition, monthly meetings
have been regularly held, chaired by SCVTA Secretary General with the participation of director generals of
4 departments of SCVTA, 1TTS director and directors of 5 VTCs under SCVTA.

(3) Proper disbursement and report of local component

The total amount of local expenses covered by SCVTA is 391,021 SDG (January 2011-September 2013), As
indicated in Annex 2-6, expenditure by SCVTA has been increasing from 24,500 SDG in 2011, 33,250 SDG
in 2012 and then to 333,271 SDG in 2013. This is because, starting from December 2012, MoFNE has been
disbursing budget requested by SCVTA as a result of SCVTA’s efforts. By September 2013, the total
amount of 474,376 SDG has been disbursed by MoFNE to SCVTA. In addition, MoFNE started disbursing
15,000 SDG monthly since August 2013.

() Allocation of SCVTA staff and knowledge transfer
In response to the request from SCVTA to increase younger staff members, the National Recruitment
Commission is in the process of recruiting 85 university graduates to be SCVTA staff members. SCVTA
plans to assign them as follows:

- 15 trainers in K2VTC

- 60 trainers to be allocated among 5 VTCs under SCVTA

- 5 for English teachers (1 for each of 5 VTCs under SCVTA)

- 5 for Mathematics teachers (1 for each of 5 VTCs under SCVTA)
ITTS will train these new staff members on teaching methodology and teaching materials development. VTC
senior staff members will train them in technical areas. In-plant training at private firms will also be
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conducted. SCVTA aims to have knowledge and skills of senior trainers be transferred to young trainers in
this manner.

Approximately 10 VTC experienced trainers under the age of 40 will be transferred to SCVTA as assistant
managers to work with senior staff members in the following areas: curriculum development, examination,
trade test, skill management, job placement and statistics. SCVTA is planning to establish the General
Directorate for VT'Cs to strengthen its function to support VTCs including state and private VTCs. Some of
the experienced trainers will be assigned to the General Directorate for VTCs. Thus, SCVTA aims to provide
more support to VTCs by establishing a new administrative organ, assigning enough officers and requesting
necessary budget to MoFNE so that SCVTA can continuously conduct and expand the activities introduced
through the Project.

(5) Development of guidelines/manuals of training management methodology

As indicated in Annex 4, various guidelines and manuals for training management methodology have been
developed. SCVTA plans to continuously utilize these guidelines and manuals and disseminate them to
VTCs.

(6) Improvement of SCVTA’s ability for supporting VTCs and training providers

SCVTA has started providing more support to state VTCs. SCVTA officers will visit El Obeid VTC to help
design TOT on food processing and sewing. In addition, in response to the request from Kassala VTC,
SCVTA officers will provide assistance for designing TOT on curriculum development for training courses
targeting women. SCVTA also has a plan to conduct 58 & KAIZEN workshops for all VTCs including state
VTCs. This initiative is led by the C/Ps who participated in the training in Japan.

(7) Promotion of Private Sector Partnership activities including job placement support

Through the Project, Job Placement Supporting Office has been established at K2VTC. Both SCVTA and
K2VTC have a vision to support other 4 VTCs under SCVTA in setting up Job Placement Supporting Office
and strengthening the capacity of each center to establish a network with the private sector as mentioned in
3-5, SCVTA plans to strengthen partnership with the private sector to increase in-plant training and job
placement opportunities for trainees of all 5 VTCs under SCVTA.

(8) Additional financial resources for vocational training service

SCVTA Secretary General has been discussing with Minister of Human Resources Development and Labor
the possibility of securing additional financial resources for VTCs by retaining income generated by their
activities. Minister is supportive of this idea and is going to discuss this issue with Minister of Finance. In
the final draft of Sudan TVET policy under consideration by MoHRDL, the need for VICs to generate
income is also mentioned.

(%) Improvement in quality of training, particularly training hours of VTCs

The Curriculum Development Committee revised the curricula of 2 long-term courses (Automotive
Apprenticeship Training and General Electric Apprenticeship Training). Time allocation was reviewed to
improve the quality of training. It was identified that too much time was allocated to basic training and that it
was not efficient. Based on the analysis, the training hours for basic training were reduced from 24 weeks to
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16 weeks. Furthermore, the practical part was reviewed and new contents (including English, PC and
starting business) were added to reflect the needs of the private sector. SCVTA plans to revise the curricula
of remaining 15 long-term courses following the same process by establishing Curriculum Development
Committee and reviewing the training content as well as time allocation,

4. Result of the Evaluation in Terms of Five Criteria

4-1. Relevance

Relevance of the Project is high as evidenced by the following' factors;

The objectives and activities of the Project are in line with policies and strategy of the Government of Sudan

and the Government of Japan as follows;

(1) Relevance in terms of consistency with the policy/strategy of Government of the Sudan

® Twenty-Five Year National Strategy (2007-2031)
The strategy states the national vision to continue to build a unified, secure, civilized advanced and
progressive Sudanese nation. It consists of 1) Sovereign affairs strategy, 2) Economic strategy, 3)
Capacity-building and community development strategy and 4) Social service strategy.

® Sudan Five Year Plan (2012-2016)
The plan includes mission for economic development led by the private sector through infrastructure
development, industrialization of agriculture, increésing in productivity leading to sustainable
development. Based on the Five Year Plan, MoHRDL formulates the annual plan,

® Three Year Program for Sustainability of Economic Stabilization (2012-2014)
The program focuses on issues led by new economic environment after the secession of South Sudan.
Objectives of the program are to maintain economic stability and secure economic liberalization.
Program goals include revising human resources development approaches and reducing unemployment
rates.

® Vocational Training and Apprenticeship Act 2001
The act defines the functions of SCVTA including setting the general vocational training and
apprenticeship policies and preparing vocational training plans and programs.

® Sudan TVET Policy (draft as of May 2013)
The Sudan TVET policy is under consideration by MoHRDL at the time of the terminal evaluation. In
its final draft, it is mentioned that TVET sector has an important role to develop human resources with
employable skills which meet labor market needs. Once the Sudan TVET policy is approved, it is
expected to accelerate the establishment of the TVET system based on collaboration between SCVTA
and the National Council for Technical and Technological Education.

® National Policy on Persons with Disabilities (under consideration)
Inter-ministerial committee including MoHRDL, Ministry of Welfare and Social Security, Ministry of
Interior, SCVTA and National Council for Persons with Disabilities is developing the policy on the
promotion of social inclusion of persons with disabilities. Their inclusion in vocational training is also
mentioned in the policy.

(2) Relevance to related organizations and target groups’ needs

® The vocational training system has been facing various challenges such as outdated curricula, lack of
administrative skills in SCVTA and VTCs, lack of training skills of VTC frainers as well as aging
facilities and equipment. The changing social needs and labor market needs are not sufficiently reflected
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in the vocational training system. Therefore, it is urgently needed to strengthen the functions of SCVTA
to support VTCs and training providers so that vocational training can fulfill the needs of labor market
and the private sector.

(3) Relevance to Consistency with the Japanese aid policy/strategy

@ Basic policy of the Rolling Plan based on Japan's Country Assistance Policy for Sudan (December,
2012) is "Increasing of livelihood and poverty reduction along with peace building". Areas of focuses
include 1) peace building support, 2) basic services, and 3) agricultural development. Vocational
training program is the part of the peace building support aiming for the vocational training system
rehabilitation, designing the plans for VTCs and strengthening management capacities,

® In June 2013, TICAD V was held and "Yokohama Declaration 2013" and "Yokohama Action Plan
2013-2017" were signed with an aim to promote strong sustainable economic growth for African
development. Capacity development of human resources responding to the private sector’s needs is
identified as one of important approaches toward its achievement.

(4) Relevance to Japanese technical expertise in Vocational Training

® Japan started assistance in vocational training in Sudan in the 1980s through dispatch of experts and
installment of machinery and equipment to K2VTC as well as dispatch of Sudanese trainers to the
training in Japan. In 2008, the Government of Sudan requested the Government of Japan to conduct the
Study on Vocational Training System Development (2008-2010) in order to design the Master Plan of
the Vocational Training System. JICA has also been dispatching Japan Overseas Cooperation
Volunteers (JOCV) to the vocational training sector since 2009.™

4-2, Effectiveness
Effectiveness of the Project is relatively high as evidenced by the following factors:

® As mentioned above, most of the indicators for the Project Purpose have been achieved. The
achievement of the two Qutputs has been confirmed and it has contributed to the achievement of the
Project Purpose.

® One of the indicators for the Project Purpose, which is concerned with the employment rate of the ex-
trainees, is unlikely to be achieved. It should be noted, however, as mentioned in 3-4, this indicator
should be considered more as reference information.

4-3. Efficiency

Efficiency of the Project is relatively high as evidenced by the following factors;

(1) Achievement of the Outputs

As mentioned above, Output 1 and Output 2 have been achieved even within the relatively short Project
period of 3 years.

(2) Inputs
® Sudaneseside
- SCVTA has assigned C/Ps to cover all the expertise along with Japanese experts. Curriculum

1 There have been five volunteers (welding, automotive, electricity sections) to K2VTC and one (home making) to SCVTA since
2009. Further, two more volunteers (program officer, handicraft) are to be dispatched to SCVTA in 2013.
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development activities as well as TOT and short-term model courses were designed and implemented
with active participation of VTCs” trainers.

In 2011, lack of budget disbursement for local expenses caused postponing of the implementation of the
model course to 2012, Starting from the end of 2012, 80% of the proposed monthly running budget was
disbursed from MoFNE with SCVTA’s continuous efforts. In addition, MoFNE disbursed 200,000 SDG
to SCVTA for the national examination in 2013. Amount of disbursement from MoFNE has been
increasing while some inconsistency in terms of timing and amount still remains.

Japanese side

The expertise and number of the Japanese experts have been appropriate, and they have been dispatched
according to the plan. Equipment and local expenses have been provided and training in Japan and
Egypt has also been implementéd as planned.

(3) Contributing/hindering factors for achievement of the Qutputs

4-4,

Contributing factors

Starting from August 2012, the Project conducted the series of Vocational Training Forums (3 times in
2012, 3 times in 2013) inviting other developing partners working in the vocational training.
Participating agencies shared information about their project experiences, issues and problems.
Discussions were also made on what needs to be done for further improving the vocational training
system with collaboration of the private sector.

Collaboration with “Project for Human Resources Development for Darfur and the Three Protocol
Argas” and “Capacity Development Praject for the Provision of Services for Basic Human Needs in
Kassala” increased communication among SCVTA, VTCs under SCVTA and state VTCs.

For Qutput 1, cooperation by the private companies contributed to the development and implementation
of the short-term model courses in Refrigeration & A/C'* and Food Processing.

For Output 2, through Training Provider Meetings, collaboration with VIS (Italian NGO) and other
national NGOs and the private firms like SAYGA and LG broadened SCVTA’s channel to approach
various disadvantaged groups with different training approaches. ‘

Hindering factors

As for Output 1, in 2011, there was no disbursement of the local component for the model courses by
the Sudanese side. Therefore, the activity was implemented in 2012.

As for Output 2, due to the worsening of security condition in South Kordofan state and Blue Nile state

since 2011 and in North Kordofan in 2013 hindered the implementation of the planned activities on sites.

Impact

The impact of the Project is high, The following positive impacts have been identified.

Inclusion of socially vulnerable groups in vocational training

Through the Project, trainings for disadvantaged groups of people were designed and conducted for the
first time by SCVTA. The Project improved the training environment at the model site and increased
accessibility of persons with disabilities and women to the vocational training center. As a result, those
who had not been able to participate in vocational training have become beneficiaries of TOT and model
courses with improved contents and facilities. Furthermore, some of them have already provided

15 LG is offering to provide training equipment and to rehabilitate facilities for Refrigeration & A/C sections of some VTCs.
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training to other vulnerable people for income generation, utilizing what they had learned in the {raining.
1t is one of the significant impacts of the Project.

@ QOrganizational aspect

- In 2013, SCVTA started receiving inquiries on their capacity to provide vocational training from other
organizations such as UNDP, Volontariato Internazionale per lo Sviluppo (an Italian NGO), the
Government of Libya, a Saudi Arabian firm, National Electricity Corporation and High Level Academy
for Aviation,'® One of the requests from UNDP is to conduct vocational training for demobilized
soldiers at K2VTC. UNDP also requests to dispatch VTC trainers to Darfur to deliver vocational
training on food processing. These are impacts of the Project associated with the improved reputation of
SCVTA and K2VTC. As a result of promoting communication with VTCs, training providers, the
private sector and donors, SCVTA’s role has become more recognized by other stakeholders, which has
led to their increased interests in utilizing its assets.

@  Skill and Technical aspect

- As mentioned in 3-6-1 (transfer of skills), effects of the Project activities at the model site as well as
effects of trainings in Egypt and Japan can be seen in some of the ex-participants' VTCs. Ex-participants
in K2VTC initiated 5S and KAIZEN and organized their working environment in the visible manner.
These comprehensive activities have brought about positive impacts on other colleagues and trainees'
attitude,

- SCVTA and VTC trainers participated in the follow-up survey gained the practical knowledge of how to
trace ex-trainees and find out the effects of the training and reflect the result analysis to the following
training design (PDCA cycle).

4-5. Sustainability

Sustainability of this project is moderate as evidenced by the following factors.

(1) Policy aspect
Human resources development through vocational fraining remains to be an important development
agenda for Sudan as evidenced in various policies and strategies mentioned in 4-1(1). In addition,
SCVTA is now involved in the formulation of Sudan TVET Policy and the National Policy on Persons
with Disabilities which stipulates vocational training as a measure of social inclusion.

(2) Institutional aspect

- As mentioned in 3-6-3 (4), SCVTA is going to recruit new staff members, and organize training by
senior trainers to transfer their knowledge and skills to younger generation. SCVTA is also planning to
establish the General Directorate for VTCs aiming to strengthen its supporting function to VTCs not
only in Khartoum but in other states.

16 SCVTA with VIS has conducted TOT for 51 trainers of Don Bosco VTCs in El Obeid and Khartoumn as well as E1 Obeid VTC
(Khortagat). In response to the request from the Libyan government, SCVTA designed the vocational training package to receive
trainees from Libya. A Saudi Arabian firm requested SCVTA to train 100 personnel in the field of automotive in automobile firms in
Sudan and dispatch them to Sandi Arabia after the training. SCVTA is going to sign an agreement with National Electricity
Corporation (solar electricity distributor) which includes TOT, training of trainees, in-plant training and establishment of solar
electricity labs in VTCs in Medani, Red Sea, El Obeid and Khartoum 2, High Level Academy on Aviation offered to train 50 ex-
trainees of SCVTA as specialists in assembling and maintenance of airplanes.
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SCVTA C/Ps expressed that their confidence and motivation have been enhanced through active
participation in the Project activities. They have come to feel more eager to improve their skills and
strengthen SCVTA’s function. Such change in their attitude has been also recognized by VTCs in
increased communication, It is expected that enhanced motivation of SCVTA will lead to the
strengthening of ownership, which will be an important factor for General Directorate for VICs to
function and utilize the experience gained through the Project in a sustainable manner,

(3) Financial aspect

As mentioned in 3-6-3 (3), the disbursement of budget to SCVTA from MoFNE has been increasing,
especially since December 2012. SCVTA has strengthened its capacity to plan, request and negotiate
the disbursement of necessary budget from MoFNE. SCVTA is making its annual plan of 2014 which
includes the activities introduced by the Project. SCVTA will prepare and submit MoFNE the 2014
budget plan with enough amount to sustain and expand the Project activities. In order to present the
relevance and effectiveness of the plan for strengthening the vocational training system in Sudan, the
Project documents are attached to the budget plan.

Securing the budget for the implementation of existing training courses and additional activities (such as
conducting 5S & KALZEN workshops, follow-up survey, and establishing Job Placement Supporting
Offices at other VTCs envisioned by SCVTA) remains to be a crucial issue in ensuring financial
sustainability. It is also necessary for SCVTA and VTCs to secure a budget to cover maintenance costs
of machinery and equipment as well as the facilities.

(4) Technical aspect

SCVTA has developed the capacity to utilize the curriculum development methods, guidelines and
teaching materials of TOT and the model courses introduced by the Project.

SCVTA is planning to continue follow-up survey. Department of Planning & Development is
responsible for conducting survey, analyzing the results and sharing information with other departments
so that survey results will be reflected in vocational training management.
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5. Conclusion
The Joint Terminal Evaluation Team has come to a conclusion, based on a series of interviews to those

concerned, assessment of the actual achievements, internal discussion and so forth, that inputs, activities,
outputs and project purpose defined in the present PDM will be achieved by the end of the Project Period.

_Critéria

Table 5-1: Summary of Evaluation Results
e Evaluation .~ -

Relevance

High; The frojeét is aligned with the policies related to vocatiéﬁal tréining. .'l.'he.Pl.'oje.ct
has met needs of SCVTA as well as VTCs and relevant training providers targeting people
affected by conflict and disadvantaged groups.

Effectiveness

Relatively High. Pilot activities managed by SCVTA improved its supporting functions
for VTCs and training providers as well as relationship among them. SCVTA also
developed the mechanism for curriculum development reflecting market needs. SCVTA is
now able to support VTCs and training providers in the development and implementation
of both short-term and long-term courses.

Efficiency

Relatively High. Output 1 and Qutput 2 have been achieved even within the relatively
short Project period of 3 years. Through the Project, SCVTA has strengthened
collaboration not only with VTCs and training providers but also with the private sector as
well as other JICA technical cooperation projects. Such collaboration contributed to the
efficiency of the Project.

Impact

High, There are significant impacts of the Project identified already among relevant
stakeholders of SCVTA, especially in the inclusion of socially vulnerable groups in
vocational training. For example, the participants of TOT and model courses have
organized training to others in the community and SCVTA has started receiving requests
from other organizations to conduct training for ex-combatants to promote their
reintegration to the society.

Sustainability

Moderate. It is likely that outcomes of the Project activities will be sustained in terms of
policy, institutional and technical aspects with some concern on financial aspect.

6. Recommendations and Lessons Learned

6-1 Recommendations

The Joint Evaluation Team recommends that the following actions be taken so that the outcomes of the
Project will be utilized and sustained after the Project.

6-1-1. Recommendations for the activities until the end of the Project Period

(1) Monitoring of the implementation of the long-term courses based on the revised curricula (including

proper utilization of equipment)

2 long-term training courses based on the revised curricula have been implemented since September
2013. SCVTA officers and VTC section heads should closely monitor these courses and conduct
consultation with the trainers if there is any problem to be solved. Utilization of the equipment procured

through the Project should also be monitored and reported. Responsible officers and the monitoring

procedures must be clearly identified.

(2) Development of a plan for organizing Training Providers’ Meeting and Vocational Training Forum

Training Providers’ Meeting and Vocational Training Forum, established through the Project, have been
positively evaluated by TVET stakeholders. By the end of the Project, SCVTA should organize each
meeting at least once. SCVTA should include these activities in its annual plan in order to take collective
approach with stakeholders to strengthen the vocational training system.
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Diffusion and utilization of the materials developed through the Project to VTCs
The Project has developed various materials (see ANNEX 4) and it is expected that SCVTA
disseminates them to VTCs. SCVTA should provide guidance to VT'Cs for maximizing their utilization.

6-1-2, Recommendations for the activities after the éompletion of the Project

M

@

€)

“)

Utilization and revision of the outputs of the Project

Various materials (see ANNEX 4) have been developed through the Project. Furthermore, new
mechanisins among SCVTA, VTICs and related organizations, namely, Curriculum Development
Committee, Training Providers’ Meeting, and Vocational Training Forum have been established as
listed in ANNEX 6. SCVTA should continue utilizing such materials and mechanisms to a maximum
extent, which will contribute to strengthening its function to support VTCs and training providers.
SCVTA. should also keep reviewing these materials and mechanisms and make necessary changes to
them to respond to the social and economic situation.

Development of a plan on sustainable human resource development

Through the Project, SCVTA officers have acquired various knowledge and skills required to perform

its functions to support VTCs and training providers. For example, their capacity to develop and revise

training curricula which meet the needs of the private sector has been strengthened. They are also able

to maintain the equipment, utilizing the maintenance system introduced through the Project. It is

necessary for SCVTA to have a plan on how to utilize their knowledge and skills in order to

institutionalize such assets, The recruitment of 85 staff members is in process, which is a positive step

forward, but a long-term plan on recruitment and training of staff would further contribute to

strengthening SCVTA’s institutional strength. The following issues should be addressed in the plan:

- How to recruit and train younger officers who will replace those who are retiring;

- The role to be played by those who have participated in the training provided by the Project and are
capable of transferring their knowledge and skills to others; and

- How to keep upgrading the skills of existing VTC trainers by promoting exchange of their expertise
and utilizing the facilities and equipment across VI'Cs.

Securing additional financial resources for providing services through income generation at VTCs

As explained in 3-6-3 (3) and 4-5 (3), SCVTA’s continuous efforts have led to the increase in
disbursement of budget from MoFNE, however, there is uncertainty in the timing of the disbursement,
Securing additional financial resources for the operation of VTCs will strengthen SCVTA’s financial
sustainability. It is recommended that MoHRDL continue to discuss with MoFNE the possibility of
enabling VTCs to retain the income generated by their activities.

Strengthening of collaboration with the private sector

Partnership with the private sector is crucial for improving the quality of training and widening job
opportunities for the trainees. The foundation for promoting collaboration with the private sector has
been established through the Project, such as Vocational Training Forum and Job Placement Supporting
Office. SCVTA. should continue strengthening the relationship with the private sector for obtaining
information necessary to provide labor market oriented training and for promoting in-plant training and
on-the-job training in private companies to improve the trainees’ employability.
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(5) Improvement of recognition of SCVTA through public relations activities

It is important for SCVTA to increase its recognition to attract the private sector, private training
providers and potential trainees to utilize VTCs. Through the Project, positive impacts of increased
recognition of SCVTA have been observed in the following manners: private training providers have
started referring to SCVTA for technical assistance; SCVTA’s services for disadvantaged groups have
been recognized by general public; and SCVTA has been approached by a demobilized soldiers® group
for training opportunities. SCVTA should continue activities for raising its recognition and reputation
through proactive public relations activities, in addition to utilizing the newly established coordination
mechanisms such as Training Providers® Meeting and Vocational Training Forum.

(6) Promotion of technical exchange across VTCs at the trainer level
Communication among trainers from different VTCs has been activated by the Project activities. With
active initiative by trainers in K2VTC, they started organizing a weekly study group with trainers from
other VTCs to disseminate their trained skills acquired through the Project. It is expected that SCVTA
promotes such fechnical exchange among VTC trainers for upgrading their capacity and efficiently
utilizing available equipment and facilities across VT Cs.

6-2. Lessons Learned

(1) Promotion of collaboration among a wide range of stakeholders through a program approach

A well-coordinated program approach facilitates collaboration among the stakeholders and brings about
positive impacts. The Project has been implemented in the framework of a program on the strengthening of
vocational training in Sudan, which includes two other technical cooperation projects as mentioned in 3-1-
1(2). Joint activities with the stakeholders of the three projects, such as trainings in Japan and Egypt and a
workshop on vocational training, have been conducted. These activities provided opportunities for SCVTA
and other TVET organizations to interact and learn from each other the situation and resources of respective
institutions. The program approach has enabled SCVTA, a central government body, to strengthen its
partnership with a wider range of stakeholders including state VTCs and technical schools in Darfur, Scuth
Kordofan and Blue Nile.

(2) Difficulty of setting the employment rate as an indicator to measure the achievement of a project on
vocational training

As mentioned in 3-4, the employment rate is an important target for TVET sector, however, it is greatly
affected by external factors and does not always reflect the improvement in the quality of vocational training.
It should also be noted that it takes time for the strengthening of the management capacity of a central
government body such as SCVTA to result in the improvement of vocational training provided at VICs.
Furthermore, it is often difficult for jobseekers to find employment soon after the training. Therefore, the
employment rate should be used carefully as an indicator for a project on vocational training. It should be
considered in combination with other indicators. An indicator such as ‘increase in the income of training
participants 6 months after the completion of training’ could also be considered.
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ANNEXES

ANNEX 1.Project Design Matrix (PDM)
ANNEX 2 Inputs to the Project
2-1, Placement Records of Japanese Experts
2-2, List of Participants of Counterpart Training
2-3. Local cost from Japanese side
2-4. List of Equipment procured under the Project
2-5. Placement Records of Sudanese counterparts
2-6. Local cost from Sudanese side
ANNEX 3 Result of the Evaluation
3-1. Achievement of the Project
3-2. Evaluation by Five Criteria
ANNEX 4 List of Materials Developed by the Project
ANNEX 35 List of Stakeholders Consulted
ANNEX 6 Mechanism established by SCVTA
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ANNEX 2:Inputs to the Project
2-1Placement Records of Japanese Experts

Name Fields Period

Yukio Utsumni Project Manager/Management of Training Center | 2011.1.21-2011.4.1
2011.6.24 -2011.7.23
2011.5.23 -2011.10.29
2012.4.10 -2012.5.10
2012.7.13 - 2012.7.27
2012.9.14 -2012.10.12
2013.1.18-2012.2.16
2013.6.21 -2013.7.20
2013.8.30-2013.9.28
2013.11. -2013.12.

Masami Tsuyuki Vice Project Manager/Capacity Development 20124.20-2012.54
Planning 2012.7.23-2012.824
2012.11.23 - 2012.12.22
2013.5.5-2013.6.10
2013.7.26 - 2013.8.24
2013.9-2013.11

Osamu Sasaki Training Pianning 1/Curriculum Development 1 2011.1.21-2011.2.28
2011.6.16 -2011.7.15
2011.10.1 -2011.10.30
2011.12.21 -2012.1.31
2012.5.25-2012.6.23
2012,9.8 -2012,10.22
2013.1.3 -2013.2.1
2013.5.5-2013.6.3

Noboru Kakisu Training Planning 2/Curriculum Development 2 2013.,6.21 -2013,7.20
2013.9.6 - 2013.10.14

Kazuhiko Miyamori Technical Guidance/Equipment Planning 1 2011.1.30 - 2011.2.28
2011.6.3-2011.8,1
2011.9.9-2011.11.7
2012.1.8 -2012.1.31
2012.3.27-2012.5.16
2012.6.16 - 2012.7.30
2012.9.7-2012.11.26
2013.5.5-2013.7.9
2013.9.6 - 2013.10.14

Etsuko Ikeda Social Inclusion Specialist 2011.1.30 - 2011.3.12

2011.5.22-2011.7.8
2011.9.9-2011.10.31

SatokoKurata Social Inclusion Specialist 2012.5.8 - 2012.6.6
2012.9.25-2012.10.24
2013.1.14-2013.2.12
2013.5.9 -2013.6.7
2013.7.8-2013.8.6
2013.10. - 2013.11

Shinichi Migita Construction Supervisor 2012.4.10-2012.8.22




Misato Odashima

Equipment Management2/
Coordinator/ Assistance on
Administration of Training Center

2011.1.21 - 2011.3.21
2011.5.20-2011.7.18
2011.9.9 - 2011.11.7
2012.1.8 - 2012.1.31
2012.4.3 -2012.5.17
2012,7.20 - 2012.10.17
2012.12.4 - 2013.2.16

Mirei Sakamoto

Project Coordinator/Equipment Planning
2/Training Management 1

2013.5.5 - 2013.6.9

2013.6.15 - 2013.7.14
2013.8.21 - 2013.9.19
2013.11.  -2013.11.

Wakako Sato

Training Management 2 and Management of
Training in Japan

2013.6.5 - 2013.6.19
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ANNEX 2: Inputs to the Project
2-3 Local cost from Japanese side

(1) Local operational costs

In Sudanese Pound

Iie: Year 1 Year 2 Year 3 T fal
m (2011.1 -2012.2) | (2012.3-2013.2) | (2013.5 -2013.12) 0
Local Activity Cost 125,212 270,395 623,358 1,018,965
(Unit: SDG)
In Japanese Yen
Item Year 1 Year 2 Year 3 'T(;Jtal
(2011.1 -2012.2) (2012.3 -2013,2) | (2013.5-2013.12)
Local Activity Cost 4,206,000 8,180,000 1,3904,000 | 26,290,000
(Unit: Yen)
(2) Equipment and facilities renovation costs provided for the Project
In Sudanese Pound: _ _
Ttern Year 1 Year 2 Year 3 Total
. (2011.12012.2) (2012.3 -2013.2) | (2013.5-2013.12) ;
Equipment Provided 1,349,707 448,896 374,490 2,173,093
Construction costs for
facility renovation 0 1,127,892 0 1,127,892
TOTAL 3,300,985
(Unit: SDG)
In Japanese Yen: -
ltem Year 1 Year 2 Year 3 Total
(2011.1-2012.2) (2012.3 -2013.2) | (2013.5-2013.12)
Equipment Provided 45,338,000 13,580,000 8,353,000 67,271,000
Construction costs for 0 34,121,000 0| 34,121,000
facility renovation
TOTAL | 101,392,000
(Unit: Yen)
Note:

*  Figure for the Year 1 & 2 are disbursement amount. Year3 is the budget plan by the end of the Project

There is a difference between the figures for the cost of equipment mentioned here (2,173,093 SDG, 67,271,000
JPY)and those shown in ANNEX 2-4 (2,261,515 SDG, 68,143,993 JPY), which is caused by exchange rates. The
former are calculated with JICA’s official monthly exchange rates. The following exchange rates have been applied
when calculating the price of each item shown in ANNEX 2-4; JPY33,591/SDG(official exchange rate in January
2011applied for the items procured between January 2011 and February 2012); JPY30.252/SDG(official exchange rate
in March 2012 applied for the items procured between March 2012 and April 2013); and JPY22.305/SDG (official
exchange rate in May 2013 for items procured between May 2013 and September 2013).
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ANNEX 2: Inputs to the Project

2-6 Local cost from Sudanese side
Ttem/SDG FY2011 FY2012 FY2013 Total

Training 2,300 4,000 0 6,300
Trips and follow and 41,300 41,300
supervising,
Fumiture 6,000 1,000 6,111 13,111
Adve_:rti_sement and 234 234
publishing
Survey 0 2,250 0 2,250
Equipment clearance and
transpartation 700 2,000 0 2,700
Equl.prnent Ipamtenance 0 2,500 0 2,500
and installation
Electricity & Water 6,000 9,000 0 15,000
Telecommunication 500 1,500 0 2,000
Special expenses 9,000 11,000 0 20,000
(consumable)
Project activities 0 0 92,515 92,515
Project administration 0 0 119,441 119,441
Hospitality 0 0 8,331 8,331
Project MoFNE and
SCVTA committee 0 0 64,716 64,716
Fuel and oil 0 0 623 623

TOTAL (SDG) 24,500 33,250 333,271 391,021

(Unit: SDG)
Note:

MOoFNE disbursed to SCVTA Total of 474,3765DG starting from December 2012 till September 2013. Therefore the
balance of local component account at SCVTA is 141,103 SDG as of September 2013.
Fiscal year of Sudan starts from January and end in December.
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List of Meetings

(1) Joint Coordinatin,

Committee Meeting

Date Topics
1]20113.17 Announcement of Project Outline and introduction of PDM
212012425 Progress Report of the 1st Project year and Actfon Plan for 2" Project year
3 | 2012.12.18 Report of the Progress and Result of the Mid-Term Review of the Project
4 2013.5.19 Re-confirming the Project goal, those outputs and all activities for the 3rd project year based on
- the progresses made by 2nd project year
progr Y 2nd project i
(2) Vocational Training Forum
Date Participants Topics
Introduction of the outlines of the projects
implemented by the donors
1] 2012.8.16 UNIDO, VIS, SCVTA, JICA Sharing of issues which the donors are facing
in their vocational training projects and the
approaches to solve such issues
Sharing of approaches and issues to
strengthen the job-finding systems
2| 2012102 TIKA. VIS, SCVTA. JICA Updating of the situations of the vocational
training projects implemented by the donors
Introduction of the approaches and projects in
the vocational training field, implemented by
Italian Embassy, Canadian Embassy, JICA in Sudan
3| 2012.12.18 Canada Embassy, Turkish Embassy, Japan Sharing of the results of the interim report of
e Embassy, TIKA,VIS, USAID, CIDA, the “Project for Strengthening Vocational
MoHRDL, SCVTA, JICA Training in Sudan”
Updating of the situations of the vocational
training projects implemented by the donors
Effective approaches to strengthen
4| 201324 UNDP, UNHABITAT, Korean Embassy, cooperation between vocational training and
- KOICA, TIKA, VIS, SCVTA, JICA private businesses (invitation of private
businesses)
Vocational training for theprivate sector and
VIS., ]?DR, LG,Ministry of Research and ?:mu_;};ortance ofprivate sector for vocational
512013.34 Statistic, SCVTA, ITTS How the Private Sector manage vocational
training in Germany (Presentation from Walf)
Discussion
Small Industries Union, Women union, Partnership with the private sector for
Craftsman Union, Chamber of Industry, vocational training centers in Sudan
Partner Business Enterprises of VTCs DAL
motors group, Graduates and Employers of
the 2012 Model Course Trainees, Private
6| 2013.8.18 Vocational Training Centers, Spark VTC,
Don Bosco VTC, Public Vocational
Training Centers: VTC Khartoum?2,
Khartoum 3,Sudanese Korean, Friendship,
Khartoum Bahary VTCs, VIS, JICA Sudan
Office, SCVTA

(3) Follow up seminar for ex-trainees of training in Egypt and Japan

Date Participants Topic
1 |20129.26 8 Follow-up seminar for training Egypt
2 20132 Ex-trainees of C/P training in Japan Follow-up training

33




(4) Meetings related to Project management

Date Participants Topics

Weekly SCVTA C/Ps, Other SCVTA staff members, Cperation plan and progress
1 meetings VTC instructors Experts, Project local Operational improvement for better

Every Sunday | staff, communications

md ) P

2 [ 20132 SCVTA C/P, VIC Instructors g‘?{é“ih@ for the 2% Project year activity
3[2013.5 SCVTA Kick-off meeting for the 3™ Project year
412013.5 KovTC Kick-off meeting for the 3% Project year

34
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ANNEX 4: List of materials developed by the Project
Reports

AR S e

e

9

10.
11.
12.
13.
14,

The Project for Strengthening Vocational Training in Sudan, Work Plan, First Project Year, January 2011

The Project for Strengthening Vocational Training in Sudan, Work Plan, Second Project Year, March 2012

The Project for Strengthening Vocational Training in Sudan, Work Plan, Third Project Year, May 2013

The Project for Strengthening Vocaticnal Training in Sudan, Progress Report, First Project Year, February 2012
The Project for Strengthening Vocational Training in Sudan, Progress Report, Second Project Year, February 2013*
The Project for Strengthening Vocational Training in Sudan, Completion Report***

The Project for Strengthening Vocational Training in Sudan, Report of Training Program ‘“Vocational Training
Management in Egypt”, February 6, 2013

The Project for Strengthening Vocational Training in Sudan, Report of Training Program “Technical up-skilling
training on vocational training in Egypt (Automotive section, Electrical section, Mechanical section)”, September,
2013

Business Opportunities & Training Needs for Strengthening Vocational Training in South Kordofan State, March 2011
Entrepreneur's Survey Final Report, May 2011

Companies’ Training Needs Survey, July 2011

Report of Mode] Course Monitoring Evaluation, xxx 2013

The Project for Strengthening Vocational Training in Sudan, TOT Report, November 2011**

The Project for Strengthening Vocational Training in Sudan, TOT Report, April 2013**

Technical cooperation products

25.

. The Guideline for Model Course Curriculum Development
. Drawing Up Model Training Course Plan 2011, July 2011
. Curriculum Development of Model Training Course, July 2011

Curriculum Development of Mode! Training Course-Revised Edition, It Basic Course, IT Basic for Disabled Course,
September 2012

Curriculum Development of Model Training Course, October 2012

Revision of Long-term Model Training Course Curriculum (For Two Shift Training Program), Automotive
Apprenticeship Training, General Electric Apprenticeship Training*

. Revision of Long-term Model Training Course Curriculum, Final Report, June 2013*
. Model Course Manual***
. Report of Model Course Monitoring Evaluation***

Equipment maintenance and management manual***
Maintenance pre-operation manual***

Textbooks for TOT & the model courses

26,
27.
. Textbook for Basic of Refrigeration and Air conditioning*
. Textbook for Excel (Accounting)*

. Text book for Basic Engine*

Textbook for Automatic Transmission*
Textbook for Clutch Manual Transmission*

Textbook for Windows basic (Basic for disabled)*

. Textbook for Excel (Basic for disabled)*

Textbook for Work (Basic for disabled)*

. Textbook for Food preservation*

Textbook for Food sanitary*

. Texthook for Progressive Training System (PROTS) *

Textbook for PROTS summary*
Textbook for Starting Business*

. Text book for Car-Air-conditioning*

Text book for Theory and Practice in Vocational Training*

. Text book for Sequence Control*

Text book for Automobile Electric/electric Device Repair*
Text book for Automobile Electric/electric Device Repair 1 and 2*

Text book for Advanced Engine* *Products are created in Arabic in addition to

. Text book for Manual Transmission* English version.

. Text book for Electronic Fuel Injection* ** Products are created in Japanese only

. Text book for Fuel System (Carburetor)* *+4Products are draft version as of August

. Text book for Automotive Electronics* 2013 and/or to be submitted by the end of the

Text book for Ignition System* Project in January 2014
Text book for Room Air-conditioner*
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ANNEX 35: List of stakeholders consulted

Supreme Council for Vocational Training and Apprenticeship (SCYTA)

M. Mustafa Elradi Ahmed H.
Mr. Ismeil al-Azehari al-Shekh
Mr. Elhadi Gamer Elshafie

Mr, AbdelazizalhesainElbashir

Mr. AbdelwaliMahamedBabiker
Mr. NeyaziKhleel Mohamed Salih
Mr. SiddigHamdanSomi

Mr. Musa YahayaAbdulrhaman
Ms. Amel Mohamed Eisa

Ms. ZubaidaElsadigFadul

Ms. Houaida Hussein Mahmoud
Ms. Omima Musa Abdalla

Mr. Mudathir Abbas

Khartoum 2 Vocational Training Center
Mr. Hussein BalaAhamed
Mr. Salah Hassan Balal
Mr. Eltegani Ahmed Elhassan
Mr, Abubaker Ahmed Abdellateef
Mr. Ahmed Mukhtar Al-Tahir
Mr. EssamBakry
Mr, Abdelaziz Omer Mohamed
Ms, Hind Isa
Ms. AmalKamaldeen Ali
M. Sefeldeen Hassan Al-Tahir
Mr, Abdel Fatah Osman
Mr. Mohammed
Mr. Mohammed Naser Ali
Mr, Mohammed MohammedAtik
Mr. Motasim Abdel Fatah
Mr. Bushra Mohamed Ahmed
M. NasreldeenAbdalla Ahmed Abuelhassan
Mr. Anuwal Mohamed Ahmed

Ministry of Finance & National Economy
Mr. Ahmed Elsharif Mohamed

Friendship VTC
Mr. Salim Imam
Mr. Matasim Hassan
Mr. Khaleed Mohamed Elsaid Slam
Mr. KamaleldeenAbdelrahman Ali
Mr. Sadig AbdulhadiYahaya
Mr. NasereldeenBahaeldeen
Mr. Mubarak Abdalla Malik Elsidiry
Ms, Aida Ali Abdulwahid
Ms. SuadYousif Ali
Ms. Hana Hassan Osman Mohamed

Sudanese Korea VIC
Mr., Mohamed Abdulwaha

\)’

Secretary General/Project Director

Director General, Technical Department

Director General of Planming & Development

Director General, Department of Trades Organization and
Skills Measurement

Director, ITTS/Project Manager

Director, Trade Test

Director, Examination

Director, Curriculum and Technical Guidance

Acting Director, Development

Acting Director, Planning

Director, Information and Research

Assistant Director, Curriculum and Technical Guidance
Deputy Director, ITTS

Director General

Assistant of Director

Assistant of Director, Administrative Affairs
Industry Supervisor

Head, Air Condition & Refrigeration Section
Head, Automotive Electric Section

Head, Carpentry Section

Head, Electronic Section

Head, Gasoline Automotive Section

Head, General Electricity Section

Head, Machine

Head, Maintenance Fitting

Head, Technical Drawing and IT Section
Vice Head, Diesel section

Vice Head, Welding Section

Instructor, Gasoline Automotive Sec,
Instructor, Machinery

Instructor, Refrigeration & A/C

Director, Poverty Unit, General Directorate of Policy, Planning
and Strategies

Director General

Assistant of Director

Assistant of Director

Assistant of Director

Head of Auto (Diesel)

Head of Electricity

Head of Pluming Section

Head of Women’s Development skills
Instructor :
Instructor

Director General
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Mr. Salaheldeen Musa Elbasheer
Mr. Gourashi Abdel WhabAbdalla
Ms. Nuha Ibrahim Ali

Ms. FryalMohyeldin

Khartoum North VTC

Mr. Abdel Aziz ElSadig

Mr. Ibrahim Mudawi

Mr. Mirgani Osman Abdalla

Mr. MahgoobModathirFrahTaha

Mr. Mohamed AbdallaOnerGasim

Mr. GamalAbdenasir Mohamed Yousif Ali
Mr. Abubakr Ismail Mursal Adam

Ms. Salma Abdelmajid

Mr. HamdyAbdelhammed Ahmed Abdalsalam
Ms. AsmaGurashi Musa

Khartoum 3 VTC

M. Eltayib Mohamed

Ms. SafiaAbdoMabzoubElbur

Mr. GusmallaAbdulhadiMansoor

Mr. Kamal Mohamed EbrahimElnatig

Sudanese National Union for Physical Disabled

Mr. EIKhwael Ibrahim

Ms. Khalid Edriss

Mr. Abdalla Hassan Alawad
Ms. Elham Ibrahim Ali

Mr. Abdo Mustafa Abdo

Ms. Amira Kara Abdel Alhalem

Sudanese Women General Union

Ms. Aisha AlnoorAlhassan
Ms. Wadad Mohamed Khai
Ms. EbthalAleash Mustafa
Ms. Asia Maccari Ahmed
Ms. NuhaElnager

Ms. Nuha Abbas

Al Rajaa Center for Education

Ms. EgbalMohmedAbass
Ms. GamarEisa Ada

Ms. Ahlam Bashir Crbara
Ms. AfafYashin

Ms. Hind Hoash

Ms. NaglaaAbdrlahman
Ms. SuaadAlgaghr Ahmed

Omdurman Women’s Union

Ms. Eiman
Ms. Afaf
Ms. Gamaria

SAYGA, DAL Group

Mr, Khalid Adam
Ms. Susan

Assistant of Director

Assistant Manager of Trade Test

Instructor, Women Development Activities Sec.
Instructor of Women's Development

Director General
Assistant Director
Assistant of Director
Head of Electricity
Head of Automotive
Instructor, Automotive
Instructor, Automotive
Instructor, Electricity
Instructor, Machinery
Instructor, PLC

Director General
Assistant of Director
Head of Electricity
Instructor, Machinery

Head of National Union

General Secretary, Khartoum state
Head of Union, Khartoum State
Disabled Women Union

Head of Disable Sports Federation
Media & Foreign Relations

Editor, Training Secretariat

Editor, Training Secretariat
Agriculture Engineer

Information, Researches and Statistics
Training Secretariat

Training Secretariat

Director, Family & Child’s Association
Executive Director

Program

Trainer

Trainer

Trainer

Trainer

Head
Instructor
Instructor

Training department
Custoiner service
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Ms. SamahEisadig Training manager

Computer Academy
Mr. Urabi Computer instructor

VolontariatoInternazionale Per Lo Sviluppo (VIS)
Ms. Carlotta Nanni Country Director

International Labour Organization (ILO), Sudan

Ms, Suzan ElsadigAbdelslam Program Officer
United Nations Industrial Development Organization (UNIDO)

Mr. Khaled E1 Mekwad Representative

Ms. AazaBadri Program Officer

United Nations Development Programme (UNDP)
Mr. Tomokazu Serizawa Community Security and Arms Control Coordinator, Crisis
Prevention and Recovery Unit

Turkish Cooperation and Coordination Agency (TIKA)

Mr. YahyaAcu Coordinator
Japanese Experts

Mr. Yukio Utsumi Project Manager/Management of Training Center

Mr. Masami Tsuyuki Vice Project Manager/Capacity Development Planning

Mr. Noboru Kakisu Training Planning 2/Cwrriculum Development 2

Ms. SatokoKurata Social Inclusion Specialist

Mr. Kazuhiko Miyamori Technical Guidance/Equipment Planning 1

Ms, Mirei Sakamoto Project Coordinator/Equipment Planning 2/Training

Management 1

Ms. Wakako Sato Training Management 2 and Management of Training in Japan
JICA Sudan Office

Mr. Hiroyuki Mori Resident Representative

Mr. Fumio Imai Senior Representative

Ms. Hisae Kato Project Formulation Advisor

Mr. Tbrahim Consultant, Vocational Training

Ms. Kazuha Okamoto Intern

Note: Following stakeholders were consulted through questionnaire/phone interviews only.

Kassala VTC (Kassala State)
Mr. Hassan Maklki Director

El1 Obeid YT'C (North Kordofan State)

Mr., Adam Essa Ali Adam Elsafi Programme Assistant Director
Mr. Salah Omer Adam Ismail Director
Mr. Abbas Magoob Koko Ali Head of Automotive Section

Port Sudan Technical College (Red Seca State)
Mr. Mubarak AlhagAbedalmutiAlhag Coordinator of the Vocational Training Program at the Faculty
of Technological, Port Sudan

Medani Technical College — VTC (Gezira State)
Mr. Kamal Guma Bashir Elshaikh Director

Kadogli VTC (South Kordofan State)
a3
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Mr, Musa Hassan Musa Kafi Instructor, PLC

Embassy of the Republic of Korea to Sudan
Mr.Kyoo Ho Lee Counselor
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ANNEX 6: Mechanism established by SCVTA

Mechanism

Purpose

Remarks

a

N~

Vocational Training Forum

To activate public and private
partmership and improve vocational
training system.

Please refer to the list of meeting
in Annex 3-1 for details of each
meeting

(2) | Training Providers® Meeting

To strengthen network among
SCVTA and training providers for
people affected by conflicts and
disadvantaged groups

* Please refer to the activity chart in

Annex 3-1 (2-6) for details of each
meeting

(3) | Curriculum Development
Committee

To make revision on long-term
courses of Apprenticeship

Please refer to the activity chart in
Annex 3-1 (1-6) for details of each
meeting

(4) | Equipment Management
Meeting

To review management status of the
equipment and machinery at
K2VTC

Please refer to the activity chart in
Annex 3-1 (1-3) for details of each
meeting
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