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PMEBAER

As of 11 September, 2012

TENTATIVE SCHEDULE OF THE MISSION
Vir. Gaito, Mg, Nalayema [ M. Takei

Lie. Kobayashi

[2:40 Leovo Narlta

1| 3Sen 21405 Arrive Belgrade, Serbia (LH1728)
‘CU0T~ JICA Ballar office
10:00- NARD
2l 4-Sep “EU ﬁn:anced programs/prejects in NARD: Ambasszdors ot
thoraen s Ertrepreneurship in Serbia-WENS; Mentors of Wor
Entrepreneurs in Serbia— WEN, OIF program Enterprise Eure
| Mefuae=EEN
3l 5-Sem 11:60— Belgrade ~Repgional Center for SME development
hd 13:06-[8P program
T2:00- Navi Saaﬂ}\gency for BME support ~ Alma Mens
i o-ge 14-00— Novi Sad—Regiopal Davatopment Agency “Backa”
¢2l ~
Lacat Governmant
Private Gompanies (2)
T Zajecar — Heglonal Genter for SME developmant Timok
1406~ Zajecar-Aegionsl Development Agancy RARIS
8f 71-Sep 15:G8- Zajecer—-HQ of NARD
16:30-Zajecar-lunch at NARD
| \Private Gompanies(?) . o
Gl B-Sep — Documeniztion
12:40 Leave Naiita R
7| 8-S0|3( 00 Arrive Bolprads, Serbla{l-H1726) Pooumentation
09;00~ JICA Balkan Office
{Berbial
1000 NARD
8] 10-%ep|10:30- GIZ st NARD OFFICE
12:00~ Ministry of Roglonal Development and Local Self~Government
1400~ Ministry of Esonomy and Finance
[Serbiz]
0900-, DATA STATYUS d.o.0, Beferade
14:30-USAID at NARD Qffioe
-5 1380~ KUCA DOBRIK VESTI, Balgrade
8} 11~5ep|| 430-EBRD (BAS)
21:10 Leave Belgrade
24:55 Arrive Sarajeva (JU108}
[aaH]
0000 MOFTER
10:30 SERDA
10| {2-Sep|From Sarajevo to Maostar (2.5h)
14:30 FO&H Ministry of Develapment, Entreprensurship and Graft
1800 REDAH 13:30 SERDA
{Stay in Mostar) (Stay in Sarajavo)
[BaH] ]
Transfer from Mostar to Banja Lukafdh) 10:00 Chambeyr of Gommerce and Industry
11:30 Energoinvest TDS {private company)
11:08 RS Miniskry of Industry, Fnargy and Mining, 13:08 Visoko (Privaty cotopany}
111 13-Sepb 300 Republic Agency for the Davelopment of small and Medium 16:00 EU
Enterprises (Btay in Sarajevo)
‘Transfar from Banja Luke to Sarajeva (4h)
[B&H]Saraieve
(000 EBRD - THC (
11:00 Embassy of Jzpan {Sarajevo)
12 14-5epl14.00 SERDA
{Stay in Barajevo)
516 Pick-up at Hotel
630 Laavo Sarajove {11108}
18] 15-Sen|200 Arive Podgorlea (JUS62)
Mogting within the Teamn
14| 16-Sep|Documentation




[Mentenegro]

AM -Miristry of Eoonemy
*DDSME

PM

¥7-Sep . pegional business oenter in Bar

-Regional gavernmant in Bor
«QOLIVEMONT company
« DAIDOE) METAL sampany

[Mantenazro]

‘DDSME

16

[Montensgra]Podgorlon
«Ministry of Educetion

18-Sep| gz

-EBRD~ BAS

[ MontensgrolPodgorica

- Ewro [nformation and Tanavation Genter (EKC)
=Ghambers of Sommerca

=FLOTALBA company

~MONTECARTON company

17

{MontensgrolCetinie
Tranfar to Cetinje(lh)
-Ruglonal government in Gotinls

19-8eR| . INTERPRODUGT company

Lunch In Cetinje with DDSME

18

9:35 Leave Podgorica
10:36 Artlve Belgrade
[Serbis}

28-Sep| 1300 Report to SEIO

14410 Report ta NARD
16:00 Report to JICA Balkon Offica

19

[Serblal

21-Sep|11:00 Report ta Japanese Embassy

{12:00 Lenvo Belgrads (LH1723)

{Serhial

14:00 Report ta Japaneaa Emhesay

20

22-Sep|10:3§ Arrive Narita

Dooumentation

21

23-Sep

Documentation

22

24~Sep

23

26-Sep

24

26-Sep

Discussion with NARD

13:00 Leave Beigrade (LH1723)

10:36 Arrive Narita




SCHEDULE OF THE MISSION

Mr. Saito, Ms. Nakayama

Mr. Kobayashi, Mr. Takei

Place to stay

13:00 Leave Marita
21:15 Arrive Belgrade, Serbia (LH1726)

Serbia

12:40 Leave Marita
21:15 Arrive Belgrade, Serbia (LH1726)

09:00— JICA Balkan office
10:00~ NARD

Serbia

8-Nov

9:00- JICA Balkan Office
11:00 NARD

20:50 Leave Belgrade
21:40 Arrive Sarajevo (JU10B)

Bit

9-Nov

[BiH]

08:00 SERDA

12:00 MOFTER

15:00 Report to Japanese Embassy in Sarajeve

BiH

12-Nov

[Montenegro]
9:00 DDSME

19:15 Leave Podgorica (JUG65)
20:19 Arrive at Belgrade

Serbia

13-Nov

[Serbia]

10:00 NARD

11:00- Seminar with C/P of three countries
PM Meeting with Panasonic

Serbia

14-Nov

09:00 Report to SEIO
08:30 JICA Office
11:00 Report to Japanese Embassy

15-Nov

15:40 Arrive Narita
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3. ARL A~ (BIRAERTRICEEBRMBEEANES)

SUMMARY

OF THE DETATLED PLANNING SURVEY TEAM

ON

THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON
INSTITUTIONALIZATION AND PROMOTION OF
MENTORING FOR SMALL AND MEDIUM ENTERPRISES
' IN WEST BALKANS
(SERBIA, BOSNIA AND HERZEGOVINA, AND MONTENEGRO)

The Detailed Planning Survey Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr. Mikiya
SAITO, visited the Republic of Serbia, Bosnia and Herzegovina (hereinafter refeired to as “BiH”),
and Montenegro from 9™ to 21* September 2012, for the purpose of working out the designing the
project tentatively titled “Institutionalization and Promotion of Mentoring for Small and Medium
Enterprises in West Balkans (Serbia, BiHH and Montenegro)” (hereinafter referred to as “the
Project™).

During its stay in Serbia, Bill and Montenegro, the Team had a series of discussions with the
National Agency for Regional Development (NARD) in Serbia, Sarajevo Economic Region
Development Agency (SERDA) in Bil, Directorate for Development of Small and Medium-sized
Enterprises (DDSME) in Montenegro, and other authorities concerned of the Government of the
Republic of Serbia, the Government of BiH and the Government of Montenegro with respect to the
design of the Project.

The outline of the discussion is aftached hercto.
20" September, 2012

Mikiya SAITO

Team Leader

Detailed Planning Sutvey Team

Japan Intemational Coopetation Agency

gained the consensus of the related authorities.



ATTACHED DOCUMENT

In the detailed planning survey, the team has visited SME support related organizations in
Serbia, BiH and Montenegro to collect information and discuss the framework and content of
the Project. The team has confirmed that the implementation agencies in the three countries,
namely NARD, SERDA, and DDSME, have stong initiative for introducing and
implementing the Mentor service in their countries. Also, introducing and promoting the
Mentor service is appropriate for the countries, considering the needs of support by SMEs and
the curtent situation of services provided for SMEs.  The draft framework and contents of the
Project as attached in Annex was explained and discussed with counterpart agencies, which
was given basic understanding and to be finalized based on the discussions.

The team recognized that NARD has willingness to cooperate with JICA to support BiH
and Montenegro whereas both Bill and Montenegro has the wish to learn not only from
Japanese but fiom the Serbian expetiences and knowledge. This shows that cooperation in
each country can be effectively and efficiently implemented by close coordination among the
region.

The capacity of institutions and the situation of SMEs vary in each country, which shows
the importance of adjusting the measures and tools used in Japan. The government structures
and their activities, and also the stages of preparation for conducting the Mentor services are
also different in each country. Thus, in regard to the framework of the cooperation, the goal of
the cooperation can be set depending on their circumstances.

Afler conducting the study in each country, the team confirmed that the following poinis
which are important for planning and implementing the Project. The framework and contents
of the Project will be finalized based on the discussions, information gathered through this
mission, and confirmation by the counterpart agencies in each country,

. Serbia

(1) Policy and structure for supporting SMESs
As the result of reconstruction of ministries, two ministries are in charge of NARD;
Ministty of Economy and Finance and Ministry of Rural Development and Local
Self-Govemment. The role of NARD has not been changed, a responsible agency for the
Mentor system in Serbia. The Mentor service is in line with the govemment SME policy,
and the government is willing to continue to conduct the Mentor system, as well as to
secure the budget for its operation.

(2) The target (goal) and content of the Project
NARD itself has continued the operation of the Mentor system after the former JICA
cooperation which terminated in 2011, NARD provided the Mentoring services to 135
companies in 2011 and 2012 respectively. During this time, NARD has recognized the
necessity of strengthening the existing Mentor system namely in the following ways;



(2) Increase the number of Mentors: 15 (or more) mentors should be produced.
Number of mentots to be trained in the Project will be examined.

(b) Securement of the quality of Mentors: Certification system need be considered
for renewing the licence of “Mentor” in order to eliminate the provision of low
quality Mentor services. The follow up system to evaluate the Mentor services
are also under consideration.

(c) Additional areas of trainings: Tools to provide services for start-ups,
strengthening the production management area are the candidate areas.

(3)The cooperation towards neighbouring countyies (Bill and Montenegro)

NARD showed the willingness to support Bill and Montenegro for them to introduce
Mentoring service to the respective country. Whether to provide consultant fee for RA/C and
RDAs from JICA still needs to be considered, since NARD requested the consultant fee for
those organizations while NARD itself is willing to conduct lectures without consultant fee.

. Bosnia and Herzegovina (BiH)

(1) Policy and structure for supporting SMEs

Ministry of Foreign Trade and Economic Relations (MOFTER) is the state level ministry
which deals with SME development. MOFTER agreed upon the contents of the Project and to
be the signer of the Project.

The team also visited each entity ministry, Federation of BiH (FBiH) Federal Ministry of
Development for Entrepreneurship and Craft, and Republic of Stpska (RS) Government,
Ministry of Industry, Enetgy and Mining, Each entity is responsible for supporting SME by
developing SME Development Policy. The team confirmed that one of the main actors for
providing services for SMEs is Regional Development Agencies (RDA), including SERDA.

(2) The target (goal) and content of the Project

According to the request submitted by the Government of Bill, the goal of the Project is
the institutionalization of Mentor system. In order to design and conduct the sustainable system
in the country, role of the Government is crucial. At this moment, although both entity
ministries and MOFTER showed interest in the Mentoring services, further consideration is
required for institutionalization, Thus, taking this situation into consideration, the overall goal
of the Project can be re-examined, such as continuous utilization of Mentor service and
inctease in the competitiveness of SMEs.

SERDA, counterpart agency for the Project, considers 5 (up to 11) mentors to be trained in
the Project, which conducts the Mentor services for SME, and is willing to communicate
related institutions in BiH including governments and donors for future implementation of
mentor services to SMEs.

(3)The counterpart of the Project
RS Ministry of Industty, Energy, and Mining showed their intercst to be in part of the



Project. It will be considered by taking into account amount of possible resources to be
allocated to the Project.

3. Montenegro

(1) Policy and structure for supporting SMEs

The DDSME, the department that is responsible of SME development in Montenegro, is
the counterpart organization of the Project with its strong ownership and expectation towards
the Project. Mentor service is the new scheme to be introduced by the initiative of the
Govemment, and SME Development Policy (2011-2015) developed by DDSME states the
necessity of strengthening LBC/RBCs. In the Project, LBC/RBCs act as the providers of the
Mentor services. This shows that Project is aligned to the policy of the Government, and it will
play an important role for the future SME developrnent in Montenegro.

(2) The target (goal) and content of the Project

DDSME and JICA agreed that the Project will select around 2 LBC/RBCs which have
high capacities, along with DDSME, to be the role model for training of Mentors and their
service implementations. Although there are needs for supporting start-up companies (less than
2 years of business operation after its establishment), the Mentor service is firstly targeted to the
existing small and micro companies, covering mainly 5 areas of the technical fields (namely,
diagnosis, financial management, production management, marketing, and access to finance,
same as in Serbia).

The team mentioned that in order to keep the sustainability of the Mentor services, the
services need to be continuously supported by the Government, including the budget and
human resources allocation for providing the Mentor services. For implementing the Project,
the team also asked to select appropriate Mentor candidate, and with the good cooperation
from the respective municipality, secure the amount of time and incentives for the Mentor
candidate in order for them to conduct the Mentor services with high motivation.

(3) The points for consideration (Integration of RBC/LBC)

The Government is planning to integrate existing RBC/LBCs into large RBCs, starting the
trial from the northem region of Montenegro. In this plan, integrated RBCs provide not only
information but consultation services to SMEs, and there will be an info point in each local
rnunicipality level to provide simple information. The RBC/LBCs in the northern region is not
the direct target in the Project, but in case the counterpart LBC/RBC becomes the target of the
integration, JICA asked DDSME for their effort to assign those Mentors to be at the
consultation work continuously, as well as the consultancy work in new institutions to be in

line with the Mentor service.
END

Annex: Project Outline discussed
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In response to the official request of the Government of the Republic of Serbia
to the Government of Japan(hereinafter referred to as “GOJ), the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) held a
series of discussions with National Agency for Regional Development
(hereinafter referred to as “NARD") and relevant organizations to develop a
detailed plan of the Project on the Establishment and Promotion of Mentoring
Service for Small and Medium Enterprises in the Western Balkans (Serbia,
Bosnia and Herzegovina, and Montenegro) (hereinafter referred to as “the
Project”) through the detailed Planning Survey.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that NARD will be responsible for the implementation
of the Project in cooperation with JICA, coordinate with other relevant

organizations in Serbia, Bosnia and Herzegovina, and Montenegro and ensure

that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Western Balkans (Serbia, Bosnia and Herzegovina, and
Montenegro).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 30™ November 2005 (hereinafter referred to as
“the Agreement”) and The Note Verbales exchanged on 11" July 2012 between
GOJ and the Government of the Republic of Serbia.

The effectiveness of the Record of Discussions is subject to the exchange of
the Note Verbales on the change of the project title from “The Project of
Promotion of Mentoring in Small and Medium Enterprises in Serbia” in order to
have the common title for ali three countries.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION
. BACKGROUND

in Western Balkan regions, important economic issues such as regional
development, development of market economy, and reduction of unemployment
are largely depend on development of small and medium enterprises (SMEs),
which share considerable part of the economy and of the total employment.
However, SMEs in the region have problems such as access to finance,
complicated and slow government services, grey economy and their own
management and technical capacities. Governments are trying to align their
policies and institution for these issues, but for conducting those policies, they
still have challenges since SMEs support organizations do not have enough
capacity in terms of budget, human resources, supporting menus, and
knowledge and skills.

In order to tackle this problem, NARD and JICA had jointly implemented the
Project on Institutionalization of Mentoring in 2008-2011. Mentoring is to provide
company diagnosis and advisory services to SMEs, for SMEs to acquire the
entrepreneurial skills and knowledge.

From the successful result of the above project, Serbian Government
requested GOJ for further cooperation in this field to promote and strengthen the
mentoring system.

Referring to Serbia’s project, the Council of Ministers of Bosnia and
Herzegovina (BiH) and Government of Montenegro also requested the
cooperation to establish the mentoring service to tackle the issue of
strengthening SMEs. Serbia showed the intention to support BiH and
Montenegro for its establishment using their experience, knowledge, and human
resources gained from the previous project, as well as to strengthen their own
system.

In response to the requests from Serbia, BiH and Montenegro, the Detailed
Planning Survey Team organized by JICA visited three countries in September
and November 2012 and had a series of discussions with authorities concerned
on the implementation of the Project. Each party agreed upon the details of the
Project.

lI. OUTLINE OF THE PROJECT

1.  Project Framework
Details of the Project are described in the Logical Framework (Project Design
Matrix; PDM) (Annex |) and the tentative Plan of Operation (Annex 1l).

2. Implementation Structure
The Project organization chart is given in the Annex lll. The roles and
assignments of relevant organizations are as follows:
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(1) NARD

NARD will be the Counterpart of the Project, and it will be responsible for the day
to day operation of the Project. Its responsibilities include planning, monitoring,
evaluating of project activities.

(a) Project Director,

a) Director of NARD

b) Project Director will bear overall responsibility for the administration and
implementation of the Project

(b) Project Manager

a) Assistant Director of NARD

b) Project Manager will be responsible for daily operations, coordination, and
managerial and technical matters.

(2) Regional Agencies/Regional Centers, Regional Development Agency
(RA/Cs, RDAs)
RA/Cs and RDAs will assign suitable personnel for providing mentoring service
to SMEs, and to cooperate in the activities of the projects.

(3) JICA Experts
JICA experts will give necessary technical guidance, advice and
recommendations to NARD on any matters pertaining to the implementation of
the Project,

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in
the Annex il

(5) Overall Coordination Meeting

Overall Coordination Meeting (hereafter referred to as “OCM”) will be held at
least once a year for sharing information and to see overall progress of the
Project.

3. Project Sites and Beneficiaries

(1) Project sites

Project activities will be implemented in following sites.
Serbia: Entire country

BiH: Sarajevo Economic Region

Montenegro: Podgorica, Bar, and Cetinje

(2) Beneficiaries

Serbia: NARD, RA/Cs, RDAs and SMEs

BiH: Sarajevo Economic Region Development Agency (SERDA), SMEs in
Sarajevo Economic Region



NA A

Montenegro: Directorate for SME Development (DDSME), Business Centers
(BCs), and SMEs in Montenegro

4, Duration
The duration of the Project will be three (3) years.

5. Reporis

NARD and JICA Experts will jointly prepare the following reports in English.
(1) Inception Report at the start of the project
(2) Progress Report on a biannual basis until project compietion
(3) Project Completion Report upon project completion

8. Environmental and Social Considerations
(1) NARD agreed to abide by ‘JICA Guidelines for Environmental and Social

Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

. UNDERTAKINGS OF NARD

1.NARD will take necessary measures fo:

(1) ensure that the technologies and knowledge acquired by the Serbia
nationals as a resuit of Japanese technical cooperation contributes to the
economic and social development of Serbia, and that the knowledge and
experience acquired by the personne! of Serbia from technical training as
well as the equipment provided by JICA wilt be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experis and their
families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or
international organizations performing similar missions in Serbia.

[V. EVALUATION

JICA and NARD will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. NARD is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis
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V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, NARD will take appropriate
measures to make the Project widely known to the people of Serbia.

VI, MUTUAL CONSULTATION
JICA and NARD will consult each other whenever any major issues arise in the

course of project implementation.

Vii. AMMENDMENTS
The record of discussions may be amended by the minutes of meetings between

JICA and NARD.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix:PDM) in Serbia
Logical Framework (PDM) in BiH and Montenegro (for reference)

Annex || Tentative Plan of Operation in Serbia
Tentative Plan of Operation in BiH and Montenegro (for reference)

Annex Il} Project Organization Chart
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Appendix 2
MAIN POINTS DISCUSSED

1. Implementation of Regional Project

(1) The Project will be conducted as one regional project, so that although each
project in each country put importance on respective goal and its
achievement, three countries will cooperate each other in order to
accomplish the Overall Goal of “The mentoring service for small and medium
enterprises is maintained and expanded in Western Balkan region (Serbia,
Bosnia and Herzegovina, and Montenegro), and SMEs in the region continue
to survive and expand effectively through sharing their knowledge.

(2) JCC will be held in each country at least once a year, and for the information
sharing, OCM among three countries will be held at least once a year.

2. Utilize Serbian resource and experience

(1) For the establishment of mentoring service in BiH and Montenegro, Serbia
will organize seminars for two countries to share the experience of
conducting mentor system in Serbia.

(2) Mentor trainers in Serbia will be dispatched as lecturers to BiH and
Montenegro for having classroom lectures in those two countries. NARD
agreed upon dispatching the Serbian lecturers to BiH and Montenegro, and
the Council of Ministers of BiH and DDSME also agreed on receiving
lecturers from Serbia. '

3. Project purpose of each country
In this regional project, three countries will aim for the same goal. However,
the situation of each country is different. Thus, following points are expected
specifically for conducting mentoring services in each country during the
project,

Serbia: The mentor system is already established within the government
system and budget is also secured. Thus, the project purpose will be
achieved by expanding the services (subjects and number of mentors) and
secure the quality of mentors.

BiH: Considering the current situation, the Council of Ministers of BiH need
to further consider the introduction of mentoring services in the country. Thus,
by planning, conducting, and verifying the mentoring service during the
project phase, suitable mentoring service will be considered, as well as
raising the mentors, which will improve the capacity of SME support
organizations. Also, effectiveness of mentoring service in the country should
be actively reported to the stakeholders such as other RDAs from SERDA for
the sustainability of the service in BiH.



Montenegro: The government has high expectations for introducing new
mentor system, and conducting it as a new approach for supporting SMEs.
Thus, by planning, conducting, and verifying the mentoring service during the
project phase, suitable mentoring service will be considered, as well as
raising the mentors, which will improve the capacity of SME support
organizations,

. Contents of mentoring services

In order to keep the sustainability of the mentoring services, the contents of
the mentoring services need to be considered sufficiently during the project
period, depending on the capacity of SME support organizations and the
needs of SMEs in each country. Based on the mentoring service in Serbia,
BiH and Montenegro will consider the contents during the first year of the

project phase.
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PROJECT ORGANIZATION CHART

Annex Il

/o

verall Coordingtion Meeting

\

N

At [east once a year

Representatives from each JCC;

- Chair {Project Directors)

- Project Managers

- Japanese Expert(s)

-JICA

- Embassy of Japan may participate as observer

/

JCCin Serhiag
Atleastonce a year

Chair {Project Director): NARD
Director

Project Manager: NARD Assistant
Director

Stakeholders:

- Ministry of Regional Development
and Local Self-Government

- Minlstry of Economy and Finance
- Serbia European Integration Office
- RAfCs, RDAs

~ Representative from Private
Seckar

-Japanese Expert(s)

< JICA

- Embassy of Japsn may participate
as observer

o -

i - Japanese Expert(s)

JCC in Montenegro

Atleast once a year
Chair{Project Director): DDSME
Daputy Director

Project Manager: DDSME Advisor
for Institutional Support
Stakeholdars:

~ Ministry of Economy

- Ministry of Education

- Reginal Business Centars
-Chambers of Commerce

- Represantative from Private
Sector

-Jica
- Embassy of Japan may pariicipate
as observer

g

lmplementation Agencies

Project Director: NARD Director
Project Manager: NARD Assistant
Director

Counterpart:

NARD in charge of Mentoring
System,

RA/Cs, RDAs

Y

Implementation Agen¢ies

Project Director: DDSME Deputy
Director

Project Manager: DDSME Advisor
for Institutional Support
Countarpart:

DDSME in charge of Mentoring
Systern, Reginal Business Cenlers

JcC In Bosnia znd Herzegovina
At least once a vear

Chalr {Project Director): MOFTER
Assistant Minister

Vice Project DirectortSERDA
Director

Project Manager: SERDA Senfor
Project Manager

Stakeholders:

- Representative from Private
Sector

- Japanese Expert(s)

-lICA

- Embassy of Japan may partl¢ipate
as observer

T

implementation Agengcies

Project Director: MOFTER Assistant
Minister

Vice Project Director:SERDA
Director

Project Manager: SERDA Senior
Project Manager

Counterpart:

MOFTER, SERDA

A
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RECORD OF DISCUSSIONS

ON
THE PROJECT ON
ESTABLISHMENT AND PROMOTION OF
MENTORING SERVICE FOR
SMALL AND MEDIUM ENTERPRISES
IN THE WESTERN BALKANS
(SERBIA, BOSNIA AND HERZEGOVINA, AND MONTENEGRO)

AGREED UPON BETWEEN
MINISTRY OF FOREIGN TRADE AND ECONOMIC RELATIONS
OF BOSNIA AND HERZEGOVINA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Sarajevo, pth November 2012

Jrite 3R

Mr. Mikiya Saito

Leader

Detailed Planning Survey Team
Japan International Cooperation
Agency

Japan

Mr. Dragan Milovic

Assistant Minister

Ministry of Foreign Trade and
Economic Relations,

Bosnia and Herzegovina

k.
(Witires$ by)
Mr. Sevkija Okeric
Director
Sarajevo Economic Region

Development Agency
Bosnia and Herzegovina




In response to the official request of the Council of Ministers of Bosnia and
Herzegovina (hereinafter referred to as “BiH") to the Government of Japan
(hereinafter referred to as "GOJ"), the Japan International Cooperation Agency
(hereinafter referred to as “JICA”") held a series of discussions with Ministry of
Foreign Trade and Economic Relations (hereinafter referred to as “MOFTER?"),
Sarajevo Economic Region Development Agency (hereinafter referred fo as
“SERDA") and relevant organizations to develop a detailed plan of the Projecton
Establishment and Promotion of Mentoring Service for Small and Medium
Enterprises in the Western Balkans (Serbia, Bosnia and Herzegovina, and
Montenegro) (hereinafter referred to as “the Project”) through the detailed
Planning Survey.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MOFTER will be responsible for the Project which
will be implemented by SERDA in cooperation with JICA, coordinate with other
relevant organizations in Serbia, Bosnia and Herzegovina, and Montenegro and
ensure that the self-reliant operation of the Project is sustained during and after
the implementation period in order to contribute toward social and economic
development of Western Balkans (Serbia, Bosnia and Herzegovina, and
Montenegro). -

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 1% March 2005 (hereinafter referred to as “the
Agreement”) and The Note Verbales exchanged on 6" June 2012 between GOJ
and the Council of Ministers of BiH.

The effectiveness of the Record of Discussions is subject to the exchange of
the Note Verbales on the change of the project title from “The Project for
Institutionalization of Mentoring in Small and Medium-sized Enterprises in
Bosnia and Herzegovina” in order to have the common title for all three

countries.

Appendix 1: Project Description
Appendix 2: Main Points Discussed




Appendix 1

PROJECT DESCRIPTION
. BACKGROUND

In Western Balkan regions, important economic issues such as regional
development, development of market economy, and reduction of unemployment
are largely depend on development of small and medium enterprises (SMEs),
which share considerable part of the economy and of the total employment.
However, SMEs in the region have problems such as access to finance,
complicated and slow government services, grey economy and their own
management and technical capacities. Governments are trying to align their
policies and institution for these issues, but for conducting those policies, they
still have challenges since SMEs support organizations do not have enough
capacity in terms of budget, human resources, supporting menus, and
knowledge and skills.

in order to tackle this problem, National Agency for Regional Development
(NARD) in Serbia and JICA had jointly implemented the Project on
Institutionalization of Mentoring in 2008-2011. Mentoring is to provide company
diagnosis and advisory services to SMEs, for SMEs to acquire the
entrepreneurial skills and knowledge.

From the successful result of the above project, Serbian Government
requested GOJ for further cooperation in this field to promote and strengthen the
mentoring system. _

Referring to Serbia’s project, the Council of Ministers of BiH and Government
of Montenegro aiso requested the cooperation to establish the mentoring service
to tackle the issue of strengthening SMEs. Serbia showed the intention to
support BiH and Montenegro for its establishment using their experience,
knowledge, and human resources gained from the previous project, as well as to
strengthen their own system.

In response to the requests from Serbia, BiH and Montenegro, the Detailed
Planning Survey Team organized by JICA visited three countries in September
and November 2012 and had a series of discussions with authorities concerned
on the implementation of the Project. Each party agreed upon the details of the
Project.

l. QUTLINE OF THE PROJECT

1. Project Framewaork
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex |) and the tentative Plan of Operation (Annex II).

2. Implementation Structure
The Project organization chart is given in the Annex lil. The roles and
assignments of relevant organizations are as follows:

AL D _
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(1) MOFTER

(a) Project Director

a) Assistant Minister of MOFTER

b) MOFTER will be responsible for monitoring the implementation of the Project.
The Project Director shall be entitled to intervene following items if
necessary,

Development of strategies for mentoring services

Selection of trainees

Selection of SME for mentoring services

Selection of candidates for seminars and study visits

(2) SERDA

(a) Vice Project Director

a) Director of SERDA

b) Vice Project Director will bear overall responsibility for the administration and

implementation of the Project.

(b)Project Manager

a) Senijor Program Manager of SERDA

b) Project Manager will be responsible for daily operations, coordination, and
managerial and technical matters.

{(c) Counterpart
SERDA will choose suitable personnel for providing mentoring service to SMEs,

and cooperate in the activities of the projects.

{3) JICA Experts

JICA experts will give necessary technical guidance, advice and
recommendations to MOFTER/SERDA on any matters pertaining to the
implementation of the Project.

(4) Joint Coordinating Commiitee

Joint Coordinating Committee (hereinafter referred to as "JCC") will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will approve
an annual work plan, review overall progress, conduct monitoring and evaluation
of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in
the Annex I11.

(5) Overall Coordination Meeting

Overall Coordination Meeting (hereafter referred to as “OCM") will be held at
least once a year for sharing information and to see overall progress of the
Project. )

3. Project Site(s) and Beneficiaries

{1) Project site(s)

Project activities will be implemented in following sites.
Serbia: Entiye country

oL,
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BiH: Sarajevo Economic Region
Montenegro: Podgorica, Bar, and Cetinje

(2) Beneficiaries

Serbia: NARD, RA/Cs, RDAs and SMEs

BiH: SERDA, SMEs in Sarajevo Economic Region

Montenegro: Directorate for SME Development (DDSME), Business Centers

(BCs), and SMEs in Montenegro

4. Duration
The duration of the Project will be three (3) years.

5. Reports
SERDA, monitored by MOFTER, and JICA Experts will jointly prepare the
following reports in English.

(1) Inception Report at the start of the project

(2) Progress Repott on a biannual basis until project completion

(3) Project Completion Report upon project completion

8., Environmental and Social Considerations
(1) MOFTER/SESRDA agreed to abide by ‘JICA Guidelines for Environmental

and Social Considerations’ in order to ensure that appropriate considerations
will be made for the environmental and social impacts of the Project.

. UNDERTAKINGS OF MOFTER _

1.MOFTER will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the BiH nationals as
a result of Japanese technical cooperation contributes to the economic and
social development of BiH, and that the knowledge and experience acquired by
the personne! of BiH from technical training as well as the equipment provided
by JICA will be utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
il-2 (3) above and their families, which are no less favarable than those granted
to experts and members of the missions and their families of third countries or
international organizations performing simitar missions in BiH.

IV. EVALUATION

JICA and SERDA, monitored by MOFTER, will jointly conduct the following
evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will copduct the following evaluations and surveys to mainly verify




sustainability and impact of the Project and draw lessons, MOFTER/SERDA is
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MOFTER/SERDA will take

appropriate measures to make the Project widely known to the people of BiH.

VI. MUTUAL CONSULTATION
JICA and MOFTER/SERDA will consult each other whenever any major issues
arise in the course of the Project implementation.

VIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICAand MOFTER.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix:PDM) in BiH
l.ogical Framework (PDM) in Serbia and Montenegro (for reference)

Annex il Tentative Pian of Operation in BiH
Tentative Plan of Operation in Serbia and Montenegro (for reference)

Annex Il Project Organization Chart
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Appendix 2

MAIN POINTS DISCUSSED

Implementation of Regional Project

(1) The Project will be conducted as one regional project, so that although each

project in each country put importance on respective goal and its
achievement, three countries will cooperate each other in order to
accomplish the Overall Goal of “The mentoring service for small and medium
enterprises is maintained and expanded in Western Balkan region (Serbia,
Bosnia and Herzegovina, and Montenegro), and SMEs in the region continue
to survive and expand effectively through sharing their knowledge.

(2) JCC will be held in each country at least once a year, and for the information

2.

sharing, overall coordinating meeting among three countries will be held at
least once a year.

Utilize Serbian resource and experience

(1) For the establishment of mentoring service in BiH and Montenegro, Serbia

will organize seminars for two countries to share the experience of
conducting mentor system in Serbia.

(2) Mentor trainers in Serbia will be dispatched as lecturers to BiH and

3.

Montenegro for having classroom lectures in those two countries. The
NARD agreed upon dispatching the Serbian lecturers to BiH and
Montenegro, and the Council of Ministers of BiH and DDSME also agreed
on receiving lecturers from Serbia.

Project purpose of each country

In this regional project, three countries will aim for the same goal. However,
the situation of each country is different. Thus, following points are expected
specifically for conducting mentoring services in each country during the
project. '

Serbia: The mentor system is already established within the government
system and budget is also secured. Thus, the project purpose will be
achieved by expanding the services (subjects and number of mentors) and
secure the quality of mentors.

BiH: Considering the current situation, the Council of Ministers of BiH need
to further consider the introduction of mentoring services in the country. Thus,
by planning, conducting, and verifying the mentoring service during the
project phase, suitable mentoring service will be considered, as well as
raising the mentors, which will improve the capacity of SME support
organizations. Also, effectiveness of mentoring setvice in the country should
be actively reported to the stakeholders such as other RDAs from SERDA for
the sustainability of the service in BiH.

B~ o



Montenegro: The government has high expectations for introducing new
mentor system, and conducting it as a new approach for supporting SMEs.
Thus, by planning, conducting, and verifying the mentoring service during the
project phase, suitable mentoring service will be considered, as well as
raising the mentors, which will improve the capacity of SME support
organizations.

. Contents of mentoring services

In order to keep the sustainability of the mentoring services, the contents of
the mentoring services need to be considered sufficiently during the project
period, depending on the capacity of SME support organizations and the
needs of SMEs in each country. Based on the mentoring service in Serbia,
BiH and Montenegro will consider the contents during the first year of the

project phase.
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RECORD OF DISCUSSIONS

ON
THE PROJECT ON
ESTABLISHMENT AND PROMOTION OF
MENTORING SERVICE FOR
SMALL AND MEDIUM ENTERPRISES
IN THE WESTERN BALKANS
(SERBIA, BOSNIA AND HERZEGOVINA, AND MONTENEGRO)

AGREED UPON BETWEEN
DIRECTORATE FOR DEVELOPMENT OF
SMALL AND MEDIUM SIZED ENTERPRISES
OF MONTENEGRO
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Podgorica, 12™ Nov. 2012

by f
ﬁ ;9%: _@/5? L Ay Lbotoume!
Mr. Mikiya Saito Ms. Marija llickovic
Team Leader Director
Detailed Planning Survey Team Directorate for Development of Small
Japan International Cooperation and Medium Sized Enterprises
Agency Montenegro

Japan
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In response to the official request of the Government of Montenegro to the
Government of Japan(hereinafter referred to as “GOJ"), the Japan International
Cooperation Agency (hereinafter referred to as "JICA”) held a series of
discussions with Directorate for Development of Small and Medium Sized
Enterprises (hereinafter referred to as “DDSME”) and relevant organizations to
develop a detailed plan of the Project on Establishment and Promotion of
Mentoring Service for Small and Medium Enterprises in the Western Balkans
(Serbia, Bosnia and Herzegovina, and Montenegro) (hereinafter referred to as
“the Project”} through the detailed Planning Survey.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that DDSME will be responsible for the implementation
of the Project in cooperation with JICA, coordinate with other relevant
organizations in Serbia, Bosnia and Herzegovina, and Montenegro and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Western Balkans (Serbia, Bosnia and Herzegovina, and
Montenegro).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 30™ November 2005 (hereinafter referred to as
“the Agreement”) and The Note Verbales exchanged on 23" July 2012 between
the Government of Japan (hereinafter referred {o as “GOJ”") and the Government
of Montenegro.

The effectiveness of the Record of Discussions is subject fo the exchange of

the Note Verbales on the change of the project title from “The Project for
Institutionalization of Mentoring in Small and Medium-sized Enterprises in
Montenegro” in order to have the common title for ail three countries.

Appendix 1: Project Description
Appendix 2: Main Points Discussed

M,S{—r
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Appendix 1

PROJECT DESCRIPTION
. BACKGROUND

In Western Balkan regions, important economic issues such as regional
development, development of market economy, and reduction of unemployment
are largely depend on development of small and medium enterprises (SMEs),
which share considerable part of the economy and of the total employment.
However, SMEs in the region have problems such as access to finance,
complicated and slow government services, grey economy and their own
management and technical capacities. Governments are trying to align their
policies and institution for these issues, but for conducting those policies, they
still have challenges since SMEs support organizations do not have enough
capacity in terms of budget, human resources, supporting menus, and
knowledge and skills.

In order to tackle this problem, National Agency for Regional Development
(NARD) in Serbia and JICA had jointly implemented the Project on
Institutionalization of Mentoring in 2008-2011. Mentoring is to provide company
diagnosis and advisory services to SMEs, for SMEs to acquire the
entrepreneurial skills and knowledge.

From the successful result of the above project, Serbian Government
requested GOJ for further cooperation in this field to promote and strengthen the
mentor system.

Referring to Serbia’'s project, the Councit of Ministers of Bosnia and
Herzegovina (BiH) and Government of Montenegro also requested the
cooperation to establish the mentoring service to tackle the issue of
strengthening SMEs. Serbia showed the intention to support BiH and
Montenegro for its establishment using their experience, knowledge, and human
resources gained from the previous project, as well as o strengthen their own
system,

In response to the requests from Serbia, BiH and Montenegro, the Detailed
Planning Survey Team organized by JICA visited three countries in September
and November 2012 and had a series of discussions with authorities concerned
on the implementation of the Project. Each party agreed upon the details of the
Project.

fl. QUTLINE OF THE PROJECT

1. Project Framework

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex H).

2. Implementation Structure

The Project organization chart is given in the Annex lil. The roles and
assignments of relevant organizations are as follows:

X —109—



(1) BDSME
DDSME will be the counterpart of the Project, and it will be responsible for the

day to day operation of the Project. Its responsibilities include planning,
monitoring, evaluating of project activities.

(a) Project Director

a) Director of DDSME

b) Project Director will bear overall responsibility for the administration and
implementation of the Project ‘

(b) Project Manager

a) Advisor for the Institutional Support in DDSME

b) Project Manager will be responsible for daily operations, coordination, and
managerial and technical matters.

(2) Municipalities/ Business Centers (BCs)
Target areas of municipality will assign suitable personnel in BC for providing
mentoring service to SMEs, and to cooperate in the activities of the projects.

(3) JICA Experts

JICA experts will give necessary technical guidance, advice and
recommendations to DDSME and BCs on any matters pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will approve
an annual work plan, review overall progress, conduct monitoring and
evaluation of the Project, and exchange opinions on major issues that arise
during the implementation of the Project. A list of proposed members of JCC is
shown in the Annex [l

(5) Overall Coordination Meeting

Overall Coordination Meeting (hereafter referred to as “OCM”) will be held at
least once a year for sharing information and to see overall progress of the
Project.

3. Project Site(s) and Beneficiaries

(1) Project site(s)

Project activities will be implemented in foliowing sites.
Serbia: Entire country

BiH: Sarajevo Economic Region

Montenegro: Podgorica, Bar, and Cetinje

(2) Beneficiaries

Serbia: NARD, Regional Agencies/Centers (RA/Cs), Regional Development
Agencies (RDAs), and SMEs

BiH: Sarajevo Economic Region Development Agency (SERDA), SMEks in

* ALD
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N\.l,

Sarajevo Economic Region
Montenegro: DDSME, Municipalities/ BCs, and SMEs in Montenegro

4, Duration
The duration of the Project will be three (3) years.

5. Reports

DDSME and JICA Experts will jointly prepare the following reports in English.
(1) Inception Report at the start of the project
(2) Progress Report on a biannual basis until project completion
(3) Project Completion Report upon project completion

8. Environmental and Social Considerations

DDSME agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

Hi. UNDERTAKINGS OF DDSME

1.DDSME will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Montenegro
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Montenegro, and that the knowledge
and experience acquired by the personnel of Montenegro from technical
training as well as the equipment provided by JICA will be utiized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts and their
families, which are no less favorable than those granted to experts and
members of the missions and their families of third couniries or
infernational organizations performing similar missions in Montenegro.

IV. EVALUATION

JICA and DDSME will jointly conduct the foliowing evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2.Terminal evaluation during the last six (8) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. DDSME is required to
provide necessary support for them,

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

—111~
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V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, DDSME will take
appropriate measures to make the Project widely known to the people of
Montenegro.

V1. MUTUAL CONSULTATION
JICA and DDSME will consult each other whenever any major issues arise in the
course of the Project implementation.

V. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between

JICA and DDSME.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix:PDM) in Montenegro
Logical Framework (PDM) in Serbia and BiH (for reference)
Annex I Tentative Plan of Operation in Montenegro
Tentative Plan of Operation in Serbia and BiH (for reference)
Annex i} Project Organization Chart
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1.

Appendix 2

MAIN POINTS DISCUSSED

Implementation of Regional Project

(1) The Project will be conducted as one regional project, so that although each

project in each country put importance on respective goal and its
achievement, three countries will cooperate each other in order to
accomplish the Overall Goal of “The mentoring service for small and medium
enterprises is maintained and expanded in Western Balkan region (Serbia,
Bosnia and Herzegovina, and Montenegro), and SMEs in the region continue
to survive and expand effectively through sharing their knowledge.

(2) JCC will be held in each country at least once a year, and for the information

2.

sharing, overall coordinating meeting among three countries will be held at
least once a year.

Utilize Serbian resource and experience

(1) For the establishment of mentoring service in BiH and Montenegro, Serbia

will organize seminars for two countries to share the experience of
conducting mentor system in Serbia.

(2) Mentor trainers in Serbia will be dispatched as lecturers to BiH and

3.

o 3,

Montenegro for having classroom lectures in those two countries. NARD
agreed upon dispatching the Serbian lecturers to BiH and Montenegro, and
the Council of Ministers of BiH and DDSME also agreed on receiving
lecturers from Serbia.

Project purpose of each country

In this regional project, three countries will aim for the same goal. However,
the situation of each country is different. Thus, following points are expected
specifically for conducting mentoring services in each country during the
project,

Serbia; The mentor system is already established within the government
system and budget is also secured. Thus, the project purpose will be
achieved by expanding the services (subjects and number of mentors) and
secure the quality of mentors.

BiH: Considering the current situation, the Council of Ministers of BiH need
to further consider the introduction of mentoring services in the country. Thus,
by planning, conducting, and verifying the mentoring service during the
project phase, suitable mentoring service will be considered, as well as
raising the mentors, which will improve the capacity of SME support
organizations. Also, effectiveness of mentoring service in the country should
be actively reported to the stakeholders such as other RDAs from SERDA for
the sustainability of the service in BiH.
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Montenegro: The government has high expectations for introducing new
mentor system, and conducting it as a new approach for supporting SMEs.
Thus, by planning, conducting, and verifying the mentoring service during the
project phase, suitable mentoring service will be considered, as well as
raising the mentors, which will improve the capacity of SME support
organizations.

. Contents of mentoring services

in order to keep the sustainability of the mentoring services, the contents of
the mentoring services need to be considered sufficiently during the project
period, depending on the capacity of SME support organizations and the
needs of SMEs in each country. Based on the mentoring service in Serbia,
BiH and Montenegro will consider the contents during the first year of the
project phase.
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Overall Coordination Meeting
At least once a year

Representatives from each JCC;

- Chair {Project Directors}

- Project Managers

- Japanhese Expert({s)

- JICA

i - Embassy of Japan may participate-as observer

e et PR F T A Ak i et

Annex 1

e ki,

A

PISTET R

At leasl once a year
Chair (Project Director}: NARD
Director

Project Manager: NARD Assistant
Director

Stakeholders:

- Ministry of Regional
Development and Local Self-
Government

- Ministry of Ecanamy and Finance

- Serbia European Integration

L Office

~RA/Cs, RDAs

~ Representative from Private
Sector

-Japanese Expert{s)

-JICA

'~ Embassy of lapan may

parttctpate as observer

é

: Project Director: NARD Director |
: Project Manager: NARD Assistant

. Director -
Counterpart:

 NARD In charge of Mentoring
. System,

: RA/Cs, RDAs

P TIPS, SO

mglementgtlgn Agencies

TETA P . e

' JCCin Montenegra
Alleast once a year :
Chair{Project Directorj: DDSME
Director :
Project Manager: DDSME Advisor °
for Institutional Support 1
Stakehalders:

| - Ministry of Economy

- Ministry of Education

« Municipalities / Business

| Centers ;
- Chambers of Commearce
- Representative from Private
Sector
- Japanese Expert(s}
- JcA f
. - Embassy of Japan may

participate as observer ;

SSHFN SIS

.

‘ Implementation Agencies

Project Director: DDSME Director
Project Manager: DDSME Advisor
for Institutional Support
Counterpart:

DDSME in charge of Mentoring
Systemm, Business Centers

i Assistant Minister

AR NN PRSOTIS PSP g g ey

Al Jeast once a year

Chair (Project Director}): MOFTER
Assistant Minister

Vice Project Director:SERDA
Director

Project Manager: SERDA Senior
Project Manager

Stakeholdars:

~ Representative from Private
Sector

- Japanese Expert(s)

- JICA

- Embassy of Japan may
participate as observer

tmmik it s b

Implementatlon Agencies

SR

Projact Diractor: MOFTER

Vice Projact Director:SERDA
Director

Project Manager: SERDA Senior
Project Manager

Counterpart:

MOFTER SERDA
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