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Qurm Environmental Information Center (QEIC) Project has been implemented successfully through good
cooperation with Omani counterparts and Japanese experts. The following members are the Omani counterparts
for the QEIC Project.

Dr. Ahmed Al-Sa’idi Mr. Badar Al-Bulushi
Project Manager Plantation

Mr. Ali Al-Kiyumi
Project Director

Ms. Aida ] Mr. Mohammed .
Al-Jabri ‘ Mr. Halth:f\m Al-Rezaigi Ms. Aziza
Environmental & AI-Fa.rqarn Monitoring Al-Adhubi
Education Monitoring Data Analysis

Major activities carried out during April and September 2012
Monitoring of Mangroves and Mangrove Ecosystem

Two types of mangrove monitoring programs have been
developed namely: Mangrove Ecosystem Monitoring
Program and Transplanted-Seedling Monitoring Program.
The main objective of the Mangrove Ecosystem
Monitoring Program is to monitor and assess the status
of existing mangrove ecosystems, and to ensure its
sustenance by implementing proactive measures, if any
signs of degradation are identified.

On the other hand, the objective of the “Transplanted-
seedling Monitoring Program” is to monitor the status of
the transplanted seedling, identify any necessity of
proactive measures, and to accumulate data and
knowledge regarding transplantation.




Species commonly found at mangrove forests (1)
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Shore and Migratory Bird Species

"1”'_.'-;,..,-—,4.._,.-:
_ Ardea alba

~ Size: 130 cm

Land Bird Species

Western Great Egret

Grey Heron
Ardea cinerea
Size: 80-100 cm;

Greater Flamingo
Phoenicopterus ruber

Kentish Plover
* Charadrius alexandrinus
Size: 16 cm

Blue-cheeked Bee-eater
Merops persicus
Size: 30 cm

Training Courses conducted in Japan
Two Project Counterparts participated in JICA training courses as shown in the following table.
Action Plans were prepared by the participants as one of the outputs of the training course.

Eurasian Curlew

Size: 55 cm

Size: 85 cm

Great Cormorant

Size: 90 cm

Little Grebe

Size: 25 cm

Laughing Dove

Size: 25 cm

Numenius arquata

Eurasian Spoonbill
Platalea leucorodia

Phalacrocorax carbo

Tachybaptus ruficollis

Streptopelia senegalensis

Course Title Conservation and Sustainable Management | Environmental Education for Sustainable
of Mangrove Ecosystem Development
Participant Mr. Mohammed Al-Rezaiqi Ms. Aida Khalaf Al-Jabri
Period 15th June to 11th August, 2012 19th September to 3rd November, 2012
Conservation and Sustainable Management of Mangrove Ecosystem R ‘

The training course was implemented over a two-month period, mainly in
Okinawa International center (OIC) and Iriomote Island. The main objectives of
the training course were: 1) to appreciate the importance of mangrove as an
integral part of the coastal ecosystems 2) to acquire technical skills that would
facilitate in the conservation, sustainable management and utilization of
coastal ecosystem, and 3) gain hands-on experience in writing Action Plans
and Research Proposals. The course included lectures and field work.

Environmental Education for Sustainable Development

The objective of this course was (20th September to 3rd November 2012)
to improve environmental education techniques through field work and
lectures. We learnt two types of approaches: one through direct
interaction and the other by producing education materials. The main
lesson was that it is necessary to acquire a deep understanding of the

subject and have good skill to transfer information.
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Qurm Environmental Information Center (QEIC) Project has been conducted various activities
including mangrove plantation, monitoring of mangrove ecosystem, and environmental education,
since it started in January 2012. This issue describes some of the Project activities.

Major activities carried out during October 2012 and March 2013
Trial Training Workshop

Three-day workshop was organized to conduct trial training courses
during the 7™ and the 9™ of October 2012. Participants were C/P,
central and regional staffs of MECA and JICA Project Team members.
The trial training mainly focused on mangrove transplantation,
environmental education and monitoring programs, and their
appropriateness and needs for improvement were discussed between
the participants.

Wetlands Day & Environment Day 2013

Several environmental education programs related to mangrove were conducted in January and February on
the occasion of environment day and wetlands day. For the world wetlands day event, many activities were
carried out at QNR regarding mangrove ecosystem for school students. The activities covered mangrove
transplantation, bird watching, cleaning the nature reserve, and drawing competition. The environment day
event was conducted at Qurayyat with activities such as mangrove transplantation, beach cleaning, awareness
exhibition, children programs, and conference.

Progress Report No.2

The progress report No.2 of the Project was produced and explained to the Project counterparts by the Japanese
team and was accepted in the 2" Jcc (Joint Coordination Committee) held on the 5t February 2013.



Species commonly found at mangrove forests (2)
Fishes

Juvenile Mullet

Juvenile Sea bream

Crabs & Gastropods
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Swimming crab ' R T Mangrove whelk
Portunus sp. Terebralia palustris

Training Course conducted in Japan
“Management of Mangrove Ecosystem” course

Project training course in Japan was conducted for C/Ps in November
2012. The participants were Dr. Ahmed Al Sa’idi, Mr. Badar Al Bulushi,
and Mr. Issam Al Boosi. The purpose of the training was to enhance
and improve knowledge and capability of the C/Ps in their specialties
through learning Japanese experiences and activities concerning
management of mangrove and wetland ecosystems. The activities in
Japan included lectures and practices, visiting relevant organizations,
facilities and project sites, and exchanging their views with Japanese
experts/officers. Iriomote Island, Japan

As part of the program, the participants also visited nature reserves, bird watching facilities and aquarium. Field
works were also conducted at mangrove forest to learn mangrove monitoring methods.
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Major activities carried out during April 2013 and September 2013

Draft Training Plan for QEIC has been produced.
QEIC is expected to become a center for various training
programs related to mangrove ecosystem conservation. The -
main objectives of the training activity are as follows:
- To train QEIC/MECA staff to be a trainer for
mangrove/environmental conservation activities
- To broaden basic information of mangrove/environmental Ecosystem

monitoring
conservation to the general public <

World case
study
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From those points of view, training programs shown in the '2222?52
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course including objectives, expected output, participants,
trainers, training modules, training materials and others, has
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Major equipment procured by the Project

Various kinds of equipment have been procured by JICA, necessary for the Project implementation and future
QEIC operation. They include equipment for field monitoring activities, laboratory analysis, plantation,
environmental education, office works and transportation (two 4WD). Monitoring equipment include, water
and soil quality meters, sensors for leaf health analysis, telescope, camera and so on. Laboratory equipment are
for analyzing water and soil quality parameters such as pH, salinity, nitrate, phosphate, COD, etc. The Project
will continue to train MECA staff so that they will be capable to properly use and maintain the equipment in the
future. The equipment will also need to be stored and managed in a systematic manner so that it will not be
lost.

Microscope and stereo microscope

Progress Report No3
The progress report No.3 of the Project was produced and explained to the Project counterparts by the Japanese
team.



Receiving Delegation from the State of Kuwait

The Project received delegation from the State of Kuwait, represented by the Public Authority for Environment,
from September 15th to 19th, 2013. The program for the delegation was conducted under the cooperation
between the State of Kuwait and the Sultanate of Oman in the conservation of mangrove forests and
transplanting small mangrove seedlings. At first, the project team performed the presentation on the objective of
the QEIC project and also on the past activities on mangrove plantation. The field visits were then conducted and
the delegation and Project members exchanged experiences in the preservation of mangroves. JICA experts
explained methodologies of soil analysis and salinity measurement, and conducted sampling to identify fish
species. They also visited mangrove nurseries in Muscat and Sur, and transplanting site in Khwar Al Hajar in Sur.
The program was useful for the delegation, because they learned practical techniques about mangrove
transplantation, and they would like to use these techniques in transplanting mangroves in Kuwait.

Training Course conducted in Japan
Project Counterparts participated in JICA training courses as shown in the following table.

Course Title | Management of Mangrove Ecosystem Biodiversity Information System

Participant Mr. Haitham S. Al-farqani, Mr. Mohammed A. Al-washahi, | Ms. Aziza Saud Humaid Al-Adhubi
Mr. Mohammed S. Hardan and Mr. Yareb A.K. Al-Hashmi
Period 15th June to 7th July, 2013 5th August to 12th September, 2013

Managemenf of Mcmgr'ove Ecosystem” course
; ., The Project organized training course on mangrove ecosystem management in
Okinawa, Japan. The main targets of the training course was to find out the
. most sustainable ways to preserve and conserve the mangrove ecosystem and
use the most suitable utilization methods and techniques in order to sustain
the coastal zone in general and mangrove ecosystem as a sensitive habitat.

. At the end of the course, the participants made
' a presentation to JICA on what they learnt from
the training course and recommendations for
future QEIC activities.

"Biodiversity Information System” course

The purpose of this course was to contribute for the planning and actual
development of the Biodiversity Information System (BIS) through on-site
training of collection, analysis and online information sharing. Participants were
able to view the Japan biodiversity strategy and other related work plans with its
different aspects, know about Japan role in Alien species eradication measures,
practice using GIS and remote sensing software and know about different
database format related to biodiversity.
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