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25.| Mr. Robert Laryea Staff Training Officer, CSTC / Trainer 20124E4 H ~20145-2 A
26.| Mr. Daniel Sackitey Senior Accountant, CSTC 201245 ~20144-2 A
27.| Mr. Patrick Amoatin Principal Estate Officer, CSTC 201245 H ~201442 H
28.| Mr. Ebenezer Badger Senior Records Supervisor, CSTC / 201245 ~20144-2 A
Adjunct Trainer
29.| Mr. Samir Puli Staff Training Officer, CSTC / Trainer 2014421 A ~20144E2 A
30.| Ms. Sylvia Haizel Staff Training Officer, CSTC / Trainer 201441 H ~20144F-2 A
31.| Mr. Patrick Edem Adzagbo Staff Training Officer, CSTC / Trainer 2014421 A ~20144E2 A
32.| Mr. Chris Dzakpasu Staff Training Officer, CSTC / Trainer 201441 H ~20144F-2 A
33.| Mr. Nana Adjei Ampofo Staff Training Officer, CSTC / Trainer 20144E1H ~20145-2 A
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HEB K4 1. Ms. Dora Dei-Tumi, Principal/Trainer, CSTC

2. Mr. Evans Habadah, Assistant Principal/Trainer, CSTC

3. Mr. Eric Amankwah, Administrator, Assistant Director IIB/Trainer,
CSTC

4.  Mr. Mohammed S. Adams, Administrator, Assistant Director 11B/Trainer,
CSTC
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AHE = ARERY Civil Service College (> H7HR—/L)
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—3 =z > (Design, Development X O Implementation) 457 %f

HE B K4 1. Ms. Alice Sraha, Deputy Director, Ministry of Local Government &

Rural Development/Adjunct Trainer

Ms. Anna Ofori, Staff Training Officer/Trainer, CSTC

Ms. Mavis Asante, Staff Training Officer/Trainer, CSTC

Mr. Ebenezer Rexford Amankwah, Staff Training Officer/Trainer, CSTC

Mr. Robert Laryea, Staff Training Officer/Trainer, CSTC

Mr. Michael Ohene Marfo, Staff Training Officer/Trainer, CSTC
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Mr. Alidu Fuseini, Chief Director, OHCS
Ms. Patricia Agyepong, Director of RTDD, OHCS

Ms. Dora Dei-Tumi, Principal/Trainer, CSTC

Mr. Daniel Sackitey, Senior Accountant, CSTC

Mr. Eric Amankwah, Director 11B/Trainer, CSTC

Mr. Foster Agbemafle, Staff Training Officer/Trainer, CSTC
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BHEIER - A -
Y s B iiag BRI B REBIT BERI
Ay — HP Scanjet C655-S9520D 201143 A 10 H Juav=r | B
Scan resolution up to 2400 dpi, 48 bit, *+7 4 A
Feeder speed Up to 8 ppm/4 ipm (b&w)
V=4 HP 620 201143 A 22 H Tuvxs b | BAF
Intel Core 2 Duo 2.10 GHz, 4GB +7 4 =
memory, 320GB Hard drive
Optical drive DVD+/-RW
Screen Size 15.6"
Windows 7 Home Premium 64 Bit,
Office 2010
7 nr Y= % | Epson Power Lite S10+ 20114£6 A 3 H TIuY=s b | B
— LCD projector, Resolution SVGA (800 +7 4 =
X 600), 2600 ANSI lumens
Y54 H A5 | Sony HDR-CX220 201149 A 11H | 7uvy=Z b | BAHf
27x optical / 320x digital zoom, *+7 4 A
Resolution (video/photo): 1080/60p
(28Mbps)/ 3984x2240 ( 16:9)
RVE Toshiba Satellite C655 -S9520D 201148 A 2 H Tavxs | Bif
Intel Pentium Dual Core 2.0Ghz, +7 4 =
Memory 2GB, Hard disk 250GB,
Optical Drive DVDRW, Screen Size
15.6" Wide LCD , Windows 7 Home
Premium 64 Bit, Office 2010
o v — Canon ImageRunner 4045 200111 H29H | vy b | Bl
Monochrome mode, speed is 45 ipm (or *7 4 =
mmpm) and able to both side print.
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6MB Cache, RAM: 6 GB DDRIII, Hard
Disk Drive: 640 GB, Screen: 17.3"
LED, OS: Windows 7 Home Premium
64-bit, Graphics Processor: Nvidia GT
525M 2GB
=% Dell Inspiron i15R-2105sLV 20132 A 13H | 7rv=7 b | BiFf
CPU: Intel Core i5-3210M 2.50GHz, *7 4 A
3MB Cache, RAM: 8 GB, Hard Disk
Drive: 1TB, Screen: 15.6" HD Wide,
OS: Windows 7 Home Premium 64-bit
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NHEEDOBUR EWHE = — X & fgd 3 5,
Mr. Alidu Fuseini, Chief Director, OHCS (April 3—7 and April 10-13)
Ms. Patricia Agyepong, Director RTD, OHCS
Mr. George Amoah, Assistant Director, OHCS
Ms. Eugenia Adomako-Gyasi, Ag. Chief Executive, Management Service
Department
Ms. Dora Dei-Tumi, Principal, CSTC
Mr. Mohammed S.Adams, Assistant Director, CSTC
Mr. Kunitoshi Saito, Team Leader, CSTC-JICA Project Team
Mr. Teruki Takahashi, Training Coordinator/ Training Expert (2), CSTC-JICA
Project Team
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Mr. Gilbert Yao Xorlanyo Ampeh, Deputy Director, OHCS
Mr. George Amoah, Assistant Director, OHCS
Mr. Evans Habadah, Assistant Principal, CSTC
Mr. Mohammed S.Adams, Assistant Director, CSTC
Mr. Daniel Ansong Atuobi, Management Analyst, MSD
Ms. Akiko Nishibuchi, Training Expert (1), CSTC-JICA Project Team
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KOE=HY 705 2R e ZH Lic, £/, B5EI P V—2 gy
TIZBWTC, BEFEO N —F A ELIQPI AHED M&E Y — /L& ekE L, BMSET7 72U
T3 g VUGEIZLEIR S RGBS BRI 7Y — VOB A T L A BER LTz,

(2) M&E HIEDRS

ESIHE I, FRiEHAEICS W T, =7 LA 3RO HRMO KOVU XU 7 dD CSA &
Hi#E L. M&E Z G RHEREDOERVAHHAZHOWVWTEE L., M&E DOFEHi 7 1t 21250

Tix, (1) WHEFFEHG, (2) AHETREM, (3) WHEMK THREEMM, 4) A > /37 FED 4
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JTIRERE 72> TERE L, CSTC IFFEBAITHORHENDIE=FV T 7 —2% b LT
MBS L Ta—AORNFEEET D L L7eolz, CSTC THEi L7-WHEIZ ) D M&E
il EE OWEEL TR 3-14 DAY

£ 314 MRGETHRYYHR
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BRE BUFMRT v M&E ¥ — ¥Eot Ela)
el | Step 1. &S RIEEAM SERIT Va5 % | CSTC
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R
3| Step 2: WHEFEEE Blgz - B CSTC CSTC

Step 3: AMER T HERHAlh LS
Skl ARR T 7 v a v

77 g

1TEL | Step4: A 7 A Rk CSTC WHE BIRIE A T
f A 2— HRMO/CSA (CSTC)
WA RRRNC X D2

FEGL | Step4: A 27 Ml Rk CSTC WHE BIRIEA T
f A 2— HRMO/CSA (CSTC)

Tmah e X 28152

LREOWES L OEAN D M&E (225 FIE, FER 13, M&E T4 R7 4 > (BEHER) &
LTHERY L6,

(3) M&E MEHE

EBIHE TlE, # 2 FERE TIIHHE M 2 MSD IZAMTEFE L TV AS, 5 3 RN D
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FAROYRY TIZBTEHA 237 FRBICITZOMOEEHFM SN 5 L &b, 7F
iFNE, FiER EIZHOWT, M Marfo 22 B & BRI ~D 7 RS 2 e & OIS
RN 7e S NI, ZHUCEY ., FHED 7O DEMEER D AF /L, £ LV F E2—DAX )L,
T RNMIE DT —HEHREDIT EBEAX L, T LT =X OO bEFH £ o
—HED M&E O A F /LD EARR AL, CSTCIME D /)T M&E % 3 2% T - 7=,

EANRT 2 =220 TiE, B4 - BROANFREL ERFLRIT 201346 AlcV—2 v =
YIRS NS, E=2 V7 - FHEC AT MO T I, T ar T T
D=L Y I EE TN EERINAT) 2 Lo T,

DI, AR <w—/T a—A T, 2013 4F 10 A1 CSTC N HIRETDEIT~T 7
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ST, T vary I D=L T EREBITIHERET D NFREMT O ACE L
L% CSTC OO E LR AEENTE2E LT, FEFFAHHEIT LT LY FHEAIC

BV #E e B AT T DI MWETH B,

4) BEBEXEI7—HLavT

RREIEAE Y-S vavy T T LA R)

2014 £ 1 A 30 HIZv =T LAROEHZ V—F v icnTrrny =7 FORREILE
U—rvavy 7RI, V—7 T a vy 7OBREREIZ HRMO BN EIRE 72> TED
S, MR OMEPRIUIT TV S48 U TR S vz, HRMO @ Director General %% U ®
k&, ¢ EL/IQPI BHHEER. HRMO BkE% 103 432 L7, Z® 5 H EL/QPI BHHE R IX 29
£ CTho7-, HRMO 1%, ¥ U —27 v g v 7ORRMELZ & >Hic, 5% bt EL/QPI HHER
MORYy NI =7 ZENT X, 7Ty N7+ — L& T HEHEITH S, st ELIQPI Hf
BEICLDT 7y arr T EfiEH 3 hR_RANT T 7T 0 AL LTHESNT, BE
ENTFHNL FREOME Y

e Mr. Sellu Keifala, HRMO
7 7 a7 : Early provision of meeting agenda in senior management’s meeting at
HRMO
e Ms. Deema Lamboi, Ministry of Agriculture, Forestry and Food Security
7 72 a 77 Service Charter development for the ministry
e Mr. Augustine T. Mansaray, Public Service Commission
77 a7 7 o Staff Development, training Needs Analysis and Implementation

SN F ST oHMERIZIZ, 7273 ar T 0EOBE N 2= 2 5 ERDFES N
72 F72. HRMO OEINZL V., < DAT 4 TNRARY—T v a v TOMEEHE L=
O, 7uvzl FOJRHE L TRVWESE o7,

BEEAEY—r v ay T (YU T)

2014FE2 A5 ARV TOEMEy e ETIZRB W ey 27 hORIEFY—7 &
a v 7B S 7=, CSA @ Director General %3 U®K%E., & EL/IQPIHHEE., CSARKE

HRALMBSM LT, ZD 5L ELQPIWHEEIX 314 THh-7-, st ELIQPIWHERIZL 57T
a7 T UEER 4 ERRARNT T I T 4 AL LTREINT, BEINTZEHIL
TRLOEY

e Mr. Francis Aire-Youba, Ministry of Transport

77 v a 77 Visualization of vehicle registration and related fees
e Ms. Rebecca Andrew Kaba, Ministry of Transport

7 73 a 77 Service Charter development for the ministry
e Ms. Lucia D. Gibson, Ministry of Information

77 a7 o Effective records keeping for quality service delivery
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e Ms. Sandra M. Roberts,
Ministry of Posts and Telecommunications
7 7 2= 77 ¢ Restructuring the job description (JD)

FEROFEEZOWTHEmT 2y v a Tk, RELIHEEZZ T D&, U_Y TEIF
720 T < ERRR R 22 IR B E L L THHED 12D OB &4 TR &,
EL/QPI WHE B TG LTeWHE 2 B AT REH LT RE Lo To, WHEZ A ICHEES D
BANEIHENT, ZZTHORBICESETHMERIZIE, 727 a v 7T U EDE
NETT 2 DERPFEI N,

BELAEY—2 L ay S (FF—F)

2014 4 2 A 13 HIZ CSTC FfHEoH L Gbt, Yav=7 NoRREIAFY —2
Va7 S T, BV —F B ARESRm AR, T— T A BER Y KRES 41X
U LT 50KE, FHTOHRMEMSCAMBE., £OMAMBRICEET2ABE, #uE
biA 58 112 A0S LT, BB 21TV, %P7 e Y7 SO, 7
AP —= T A=ABMEDT 7 v a7 T UERFERER, 2T LAR, YXRYTT
DREIEFY—7 v a v TOHLE, CSTC TEEINTZIA B 2T A NOKREFR IV
— T DFEHEFE LT, 7027 PORRELE LT, 1RIET X TORENERS I,
CSTC DOfHfkRENI N KR E 1A L L2 Z &R STz, FEROTEENC DWW TikmT 2 >
v a U TlX, CSTC OWHETHEEZ RV S Z L OEEM, FEAITAFERHED M&E ~D
WO EENE, BRALIAHME O/ K2 5F 2 28 578 EBXMIRE, CSTC OHHENA#
FTETAKBRICESTEETHDL Z ERAKBIHEIZD NS AT — 7 A4 —CHA
iz,

KT =02 ay T AT A TICRKRESLTRY EFbhniz2 &, -8B T4k
7B WIS BRERILIZE D 2 AT — IV RNV A — 5T 5 Z LI L= 2 & T,
a7 FOFEKR DN CSTC OWHEFMEE 2 A< Inx D LicoTe, ZDZ LT X
D, 7avz=Z METHIZEIT D CSTC OHMEFREOFFMELZM EXE5 L &b,
CSTC MAT— 7 RILE—IZ, fFKITHI= > TABENHE DN COE & L COMEREL F7-
L9 DHFEE LT END Z LR &SNS,

3.7 TR E A~ D KR
3.71 #THIMER

2014 4 11 A3 SN K TREHMECIE, ey =7 PEEOZERMIITHEETH D
ZEMNS, KTVl MITEEBVICKTTAZ ERRYTHD EEwmoOT b,
4 AR, BhERM. A %7 R 4 THBAIZBWT [EW OFhiZ245. Figittlco
Wi TS | OFlia a7, B, 7nvx/ METHETCIZF Y 27 MUDSSHS
TREFIHEE LT L4 B3RS ST,
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o EBBEOMIE

o AMHEAKEE OIERL

o AIEE&MGEEZ~OBE T

o TERALBIAHE S EE D S 2 7 6D D NFHFHURIE T 1 & 2 DS

FRE~DT Y =7 METERR TOMSRIUIZENZENU T OEY ThH %,

372 RBBEORE

AK7ayxr7 hClk, A7 ay =7 MEEBNT, vy —s~3—hHEPERKICER
DHTARI E LTHE AT F =0, AXL s bTU AT 7—c AN=AL, ZAT Y =X
—HlEZIMEICEA L (5.11 BiiBdiso ) < A o TRICEER) , 7ry=/
NMETREE TIZiX, HPEEHIT L&D, B U ¥ —3— kN AE N EEhEHE & 37 T2 Ot
WhrEeE=2 ) IV TEDLLITRoTn, HIHMEEO N7 7 FERE Tl Dm0 /az i 6
NT=T2 8, BRICHE TR LARE DTE BN DN T, BEHE T — A5 5 1300 £ o FH5 o 2 RS
DT RNRA ZAEIT DO HIEEO KT 7 MERD G, B2 —_— N NAHPTZ
HEOICEE L, EGBELMRELL,

3.7.3  AMERETEOER

NS BAHE BT & L C ORI L HEE o 2 —1EE 2B D Rk A X LA EBR
Br & HE I 2w L ChEMICEET 27200014 K74 L LT CSTC AM B AkLEH
ZVERR L7z, BHEIC/R LTV D BRERIE O T, 1) 78 3 2k~ 0lisf, 2) S s,
OJT. HOEFH ORI AGOE, 3) EftH EMEGROEM, 4) AF L~y T 2E
U7 BRI ORGS0t & AN REO 4 51 TH D (3.6.3 R 3 : WHEFHE - EEREH DM L
® (6) Tifik) . CSTC HHUE L Dihiga HIA, GEINTZH D% 2014 4F 2 A TR &
LTS, 28, K THREME TR SN b S itEER EOEEFHEE LT
kv IALTE,

o ABEOWMBGEREE R CEBIZOWTOIEMEGED 51212, BT 2 — SRS
ITICIRIET 27 07T hEfkid 52 &,

o BUTIEMIOBE RGN, BUTRERTOMMN O Tz X v U TIROBR Z o Z &,

o WEEIHAZTEL QWL DELEMOFMGHE L &IEICWND Z &,

o WHESEN & EHEEIR D IR SHRER & BT H ~ e LT 52 &,

e CSTC WMEEKT 2 AM BB OWNENF M, #hit, EBMEOR TZY LD
9, BMRIIMETCORRELBEZ -MELTHZ &,

3.74 ANAEESHREZTES~OEEHI(T

TR ClL, CSTC N LV @mERFEMMELRD, REREE i 2 & 5 72D O Hilk
ALl EE T D Training Management Class ~DOBATEHERET 2 = L3RS Shvizy, HMAFE
F—LPHDOEENTOHENRH Y, CSTC ZIX L &3 L5EANMT% A Training Management
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Class (AL 2 EEITMEICHEA TV D, 2014 4F 2 ARRST, (ERO#MO AT A %
7= 7¢ Training Management Class (ZALMmIZ T 2I2H72 0, AEESHEGRERVH -0
B — 7 N KRN Y TEd, ZhE CSTC MR T 21EEE1T-> T 5D,

375 HATHEH EDORMNMEEFTD S ARFRIEGE T O ADBRE

CSTC %, 2014 4FEEDRENLAIHE DX N BT DN D FETEBEOREICHTZY |
OHCS @ CMD (Career Management Directorate) & OEHEIZ LV | AT OANFF/H SR
S5 AEERFRECEL (Promotion Registrate) i35 Z &I2 XV | 2T 255825 %
TWb, ZNEZF, 7evzs FTiE, ZOFRERGEREN S BIFHERZ 438 ) 2 K
ZERRT 22 L & L, EREUHESINE OF#IL CSTC NOWHEERTT — & ~— XA ~EH
L, 207 —FX=2ANLHEa—ADERIELZNFINHERT 2 =27 BT X 55
AT LERERE L, TOMRATEORE T —7 v a v 7B EZ X L=, X CSTC 2345
3 WL, BINEREROWHERDT 72 a v T IV ERE=2 Y LV ZICBWTEE T
NFRE OHEHERLEIT S & OB AN T TN 272, OHCS OFITH NFT —F X—
A TR, BAITORET H NFIHREZ TICHEZ YT 2 RET HF T, LVETAF
Jy & OEFEHRLEZN L BEMICE DD TH D,

&7 BFEE A B 5 T OHCS @ RSIMS (Research Statistic Information Management
Directorate) & O A ik L — ok ST — X X— A ZZRTIEH T 5 HiEbig -
BEtEniz, Lo LERE TIET — 2 _R— 223K, 2R ENEIcRmEnNTES
TRAOHDZ L L, Try=7 METETICHMAR LN T/, CSTC d = k
H—ATELHATHRALD T —F N—ZADZRRIEN Z BT 52 L & L, CSTC HD
T BN A A SR LT,
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£ 41 FaP

T FREZRKR

Tualz/ VEE-TU Ny b - BE

TuY=zs FEE:

H—F 5N OAEEMEICBITS
[Center of Excellence (COE)] & LT

BERETILEZEELT, ABEWE

4 — (CSTC) DffkseI ik

%

NBEEWMBEIZEB TS [Center of Excellence
(COE)l Wi}, 7 EOBET 7 VU 715N E B
& (=F VxR YV TN} ELIQPI #fE
4E, RO*TOT3[E]) HBEME S,
H—FERIZBWT, CSTC DOREABEEY .,
Local Government Service ZiX U ® & 45
Public Service #B8%h bEKDOHEEE 2 ZFE
LTwW3,

R

e CSTC Dihh (FAL - 3R{L) D AEKL,
7o b ONTHHE IR (FEED) 2 50%LL
FYERT B,

e CSTC OH{LEAIZIZ T vy =7 NBALERTO
4 475 14 Z4ZHN (2014 4 1 AICERAO
5 4 OFBEMHAAZETe) . £7o. TGk
AL 22 A B AR 2 B 36D 30 AISHEN
L7z, AFFT CSTC Dkl (FAT - F{T)
&, 26 447005 44 &\ ZHEIN L 72 (69%HY),

o 2013 FZHWHEB ST AR S v, HEK
X 3HENS 12 RITHIN L7 (300%H),

o BHERC X B HFEZ MR B
ZERNBE 2N ) 60% UL E ORI 215 5,

o VT ULAF e UNRY TITHHESZ NI
BT, #ETEONHE FiRICBE T 5 e S
IXTRROMEY,

<EL/QPI fifff& >

%5 1[8] 95%, 5 2 [[] 100%. 25 3 [1] 100%.

% 4 [1] 100%

<TOT>

%5 18] 75%, 5 2 [7] 88%, % 3 [A] 100%

o H—FRULITTLAF YRV T
F OWHE D E i % FIEE & 3§ 2 WHE YA
TN~ H— A NISFHESET 5,

o B 1 FRITHHEY 1 7 MZBT HWHE=—
R« TEAAL M (TNA)., WHEFE, WHE
FHEICAR D A RTA UNRESH, KA
RIA NESEWEF A I L~ R—T A
F2M TN, o, kit A 7 icEoS
. [EWNH = — A=<, Public Service [fi] 1} HFHE
ENBAFE - Ehi S ATV D,

8 WHER T HFEAT I 331) DL [Were you satisfied with facilitators’ training methodologies? ] 123\ T, Very

good & Good % [#i/d] &¥lrL7e,
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ZuVz VAR -TU NSy b - R EHRI
o WHERODOFTEHKEN, CSTC ~D &5 o YT LA, URITTOA 37 Mk
e DHHERIREZ AT 5. IZHB VT, CSTC ~D S b 72 5 WHE BIRIE

R, CSTC 76 OifAIREELZ TR NS
HOO, EIZEeMR EORMBEIC LV FEBLIC
5TV,

e 2012 4E 11 HITIX JICA O =T LA REH
VT RHIBRRE M e Y2 R R
5 4 DEESTE N CSTC FEMBHED L v &
—IZI > CTEM L TWD EL a—AIZ&ML
776

BE 1L
OHCS B X W CSTC DB, H—F K | OHCS B LW CSTC DEENHHE=—X+ Tk
VMY 2FVER s URUTHEERITDO | RAV | (TNA) 2L, Z207FokX - #E
FHE=—X + TERRAAMEEBL, BF | RiX HHE=—X+TEXAV I TA FFA
BV Fa2T 2RO BMEERTIES | v & TTNA BREE] LTIV ELEDBN

ZEET 5, Teo TORREZLEICHED) 2T ARUE
MBER S iz,
FERE .
e CSTC WBICX - TR INTMED o =T LA R « URY T HITHHESZ ML
U AR OBMM, Flibsa— TREDEY,

AR T LR URYTNEO | HHENE D =— A~ B’

HEE =—XIZEH L TW5D & OFHii | <EL/QPI #fFE >

2T 5, % 1[0 100%, % 2 [A] 100%, % 3 [A] 96%.
%5 4 7] 100%

<TOT>

% 18] 100%, % 2 18] 100%, % 3 [1] 100%
et O D e 2

<EL/QPI fifff& >

% 18] 95%, %5 2 [F] 100%, %5 3 [A] 96%,
%5 4 8] 100%

<TOT>
%5 1[0 TOT82%. %5 2 [a] 81%. #5 3 7] 100%
® OHCS/CSTC kBN, HWHIRAHME=— e TNA [% 2011 4 4 H~5 HlcFEH I,

X e THAAL NEEZIZHHED U F OHCS/CSTC FkB D~ 11 4 nBiiHAIcS

2T N BMEBRBETE DENEZR . & 15 4 S FEETVE(E & OFH AR S04 0

¥ oD DB AT F— LEENITSIN LRRERS H
iz,

o WHEN U X2 T A« HR1X TNA OFERITH
SDSWTHFE SNz, HE - FRIERATG T 16
ZHDBINZ KB H A7 F—LiEE & L CHE
=i,

T BHMER T EEEIC 351 5 R TDid you find the course relevant to your personal needs as a Civil Servant
(EL/QPI #H&) [Trainer (TOT) and to the interests of your MDA/MAC (Job, Work, and Responsibility)?] (Z35\>

T, VeryGood & Good & [=—XZA% &HIWrL7-,

8 WHER TS5 BRI TWere you satisfied with the quality of the course materials? | (233 T, Very

satisfied & Satisfied % [fi/e) &HIWF L7,
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YA X LT —7 7 v 7 MERE R
776

o INLOREBAEIEH LT, H#—FEHNT
Local Government Service ZEFRH X v 5 1E
L. uev=7 FIRHICHRIC 23 2—X
73 CSTC DMz K » TR &z,

e CSTC M3ikfEAIICEAT TE DIRICizRL L7z
THEBR TEY (R=~ARTFT v 7 a—
F ELTHEE L, ZhcESE, BN
MiJa—AL LT (B RAE~—F T a—
2] . M&E z—=x | MBFEENT-,

R

H—=FER=IF VR« VRY T OH
BERE~DOPHEEMIZMIT T, CSTC OF
AR DFHEEERE S A3 L35,

14 ED LP Y—7 g v, 4 EOLEK TOT,
2ED YV HR—=NVIZBITBEZEFHE, 1ED
AFWHE %18 U THEAL - FRMEHEAM~D TOT 28
T, CSTC FEETH O EEERES M EL
o

FERE -

o BHOWEE  2a—NEHZAZ LN
Hisk % CSTC DikAELDY 80%IZ N9
50

o 39 £OEUT - TR, KTV 2 —1
A DT EINTE Hakhliid. 31 44(79%)
Lirote,

o TOT ~==T0BRFE &, CSTC i
Bli2sFnZFAT 5,

o H1~3[ETTITLAR - YUY TFEIT TOT
B TOT v~ =27 MiZih> CEE S, CSTC
AL GVAY = Rl

e LP U—Z7vavy7 Lk TOT Tl TOT ~
=27 NVEIER L. CSTC #Hli B K %171 -
joo ImY 7 MEFTIX, CSTC HfTif
Bl 2N FAT RN IS XT3 DR 21T 9 L oIk

27,

R 3
CSTC IZBWT, ¥I—F RNV =F vt
X - URY T OHERRNITICHHE % EhE
T 5D LERFHERCERRES B E
x3ns,

4 EDLPY—7 v ay RO 4EOERE TOT
PBLC,. A VAMF I a AT AL
(ID) \ZESL HHEFTHE - EiEiEE e Rk
biviz,

FEEE

e CSTC IZHBWT, Y= F LA UN
U705 OWHE B RNTHHE D £l 7 1
AN L, ZNNEREIND,

o REINTHHERMELEFEICKESE, v=
T LA F -« URY T 1~4 [A] EL/QPI A
&K OV 1~3 [8] TOT A FE S 7-,

e VITLAF . URYTNELD TOT 2
INED 5 6 50%7 HATAE S & & C o1
=& O EZ T B,

o« VITITLAX - URYTFMHEIT TOT B2hFED
5% 04%7H3 (48 A 45 N) NEERTRE N % &
Yo 2 RV g Wy i

S FuYxy MEBNC XD CSTC DHEIDREN FAFET 5720, 40 39 LIIFEEARA v =
MEBI 2/ 2 7 2014 £ 1 HIZBHA SN2 5 4 OB 2 & O TR0,
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T EL/QPI HHE % Z N ZHICEHME L7z,
UAXY 7 TiE TOT SE XK B O TE
#E L7z EL/QPI BHEIWZ/MAZ, CSA 12XV,
2013 4 1 HZ EL/QPI AHE DM TH4u, % 1 1A
TOT BZIED 5 6 7 402 # D T=,

BRE 4

CSTC BRick -~ T, BEOBWIHMEDE
EEHETZE=FY 7 - FflH E R
BEIN, ZhBEEIN5S,

EL/QPI #FFHEMIFIZCRESINIeE=F D T -
Tl A FFA L TESE, § 1~4 [H EL/QPI
FHER O 1~3 @ TOT OE=F Y 7 « 3
BEBINT, £, FHEELLDT 4 — A
v I RERBROPHEIZKBEN, M&E IZXY
FHED'E Z {3 2H88EM CSTC [THBE X

7",
—o

FarE -
o CSTC i#HEIS, WHEENLD T 4 — R
Ny I BIROFHEICK M S5,

FHEB LD 7 4 — Ry 7 RS 2287 |
PFEOREREZMEZ T, M, V—F—v
7. A —EROH - EENR OB
N1IDCFLOHN, Y a— /LB OHEFEN
BOEBENRE Sz, £2, #RNAED,
I AXLEHROLOICYEES L, HENE
2 > THHE~ = = 7OV SET S Avatkhfi i 4
BENE DL,

o EL/QPI W&} OV #iBH 2 =2 — A HIZ
M&E H A FT7 A4 U IERR S, =
IR > CHHEED T 7 a7 0D
EhiRMNE =X — N5,

I T LA HRMO, U-XU 7 CSA MERK
L0, M&E A KT U TRESNTZE
=X 7T F—2LEHAWT, ELIQPI &0
FiextL, 77 a 7T DE™IKRNE
=XV T EINT, FFIZ HRMO (2L 5FE=
ZY U 7E, Y ERZMNLEE 4 1
EL/QPI DIRER & < g S 47z,
ENmTHH=a2—AL LT CSTC HH T
M&E = — 2 %B¥T 52 LTk v, CSTC
A M&E ([ ZfR D EEfiFE - RE13 M L LT,
F7o. HN - EEOHEORHEFIEEZ £ & o7
M&E #A K74 (BEMERR) 2K E I 4L,
AKHA RTA L IHE->T M&E BNEfi S
77

2012 4F 2 A, 2013 4F 1 A }Of 2013 4 10 H
|{Z OHCS/CSTC/MSD & HRMO, CSA 734:[F]
TA RN 7 FPHAEEZER L., & ERIX
HRMO, CSA L 3tFH I,

£/, 2014 4E 1~2 HiItv =T LA e U
U7 CHlRRIEE T =7 2 a v 7RIS L.
INETIEEMEINTEZT 7V a7 700N
A NS T T 4 ANREHREIT. K —hicdt
Hani,
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Tulz/ FEE-TU RS b - BE PRI

o 2014 # 2 AIZH—FTHEXHFEY—I 3
v 7INBE S, M&E a—ABINEDT 7
Ay T T UDNANTT T 4 ANEMRE
T, R —hicitmsnz,

4.2 Javzy FOBR—E

Tu Y MR O RTEEFERE & R A E 42 (BT D, £, BERICEBT
LR —EIIR 43 DB TH D,

R 4-2 FERRE - ARG ER

HH PR
R L ==X - TEAAL b, HHER |0 HHE=—X - THEAALTA RTA
T, A BAZERE ) DE G e EL/QPI WHME~==T7 /v (&5 3 ££kIZ EL/QPI HF

EI7—F—U =07y L TEHINE)

B 2 HE SR (GEF) REL oM E e TOT~v==7/L

FH 3 BHERHE - SEEEE S O o TFHE S E B G
EE 4 M&E HIEOHE R O ERBES) | ¢ M&E TA K7 A~
DiEAl,

£ 43 HER—E

LR— 4 T R &
Befi et
MHE=—X « TEAAY NHA FTA 2 | P 23447 H FE3C 10 B,
(G 1 7 CD-ROM (3 %0)

EL/QPI BHE~ =27/ (585 1 ekZT ) Wk 23 49 A I 10 D,

CD-ROM (3E30)
EL/QPI BHE~ == 7/ (55 2 ek ZTH) Rk 23 45 11 A L 10 .

CD-ROM  (Fn3C - 3£30)
EL/QPI WHME~ == 7 /v (55 3 IRYGTHR) Rk 24 42 9 A HEC 10

CD-ROM (3E30)

ELIQPIWHE S —F—T—27 T v Rk 25 4511 A B 10 FB.
(B #&hR) CD-ROM (#£37)

TOT~==7/ (F1F) Wopk 24 42 A HE3C 10 FB
CD-ROM (337)

TOT ~v==7 /v (% 1 RLFThD) Fopk 24 48 H HE3C 10 FB.
CD-ROM (#£30)

TOT v == 7 /v (5 2 REEThR) Rk 25 4 2 A B 10 FB.
CD-ROM (¥£30)

TOT ~==7 /v (kR Rk 25 4511 A B 10 FB.

CD-ROM (#1X)
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VAR b R W L
HE S haiE 3 E (B 1 FR) gk 23 459 H B 10 .
CD-ROM (¥ 3()
AIHE S ht i B G (R HERR) Rk 2641 H HC 10 E.
CD-ROM (¥ 3()
YEZUAR - URU T EITHHEICAR D | Fak 23 4 12 A L3 10 .
M&E A FTA > (4 1H) CD-ROM (3£30)
YEZUAR  UARUTEITHHEICAR D | Fhk 24 4 8 J 310 B,
M&E 714 K74 > (1 IRSEETHR) CD-ROM (#£30)
M&E #7114 R A > (BEUERR) K 26 45 1 H B 10 B,
CD-ROM (¥ 3()
wmEE
A A Fhk 23 4 4 1 ZE3C 10§, FA3C5 HB,
CD-ROM (Fn3¢ + #30)
KptEmsE (5 1HFEK) Fpk 23 4 10 A LI 10 #. AL 5 EB.
CD-ROM (Fn3¢ - H#30)
¥BETHEE B LFR) Rk 24 45 3 H JEL 10 #. ST 5 .
CD-ROM (Fn3C - H30)
KB EmEEE (5 2 FR) TRk 24 4E 5 A FISC 5 5.
CD-ROM (F130)
PHE S hTE e 3l (B 1 SEThR) Rk 24 457 H B 10 .
CD-ROM (3:30)
EGEWWEE (OF 2 FR) Rk 24 45 10 A B 10 E. FOsC 5 E.
CD-ROM(Fi13L - E37)
Fore TwES (B 2 FK) PRk 25 4 3 YL 10 B, FSC 5 E,
CD-ROM  (F13¢ - #30)
KB FEmEEE (5 3 FR) ok 25 4 5 A FISC 5 %6
CD-ROM (F132)
EGEWWEE (F 34R) Rk 25 4F 9 H BESC 10 . ST 5 E.
CD-ROM (F13C -+ $30)
PACRESANE = TR FhK 26 4 3 H B3 10 ¥, S5 B,
CD-ROM (F13C + #30)
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58 JOUz/ hEEEELOIX. %I, 25
5.1 7aoz) FRBEELDIX

Ta Yl N ENREINRINCENIEE T 57 DIIT o LRk %, HETBEsOH A &
CSTC DO#fkEE /1M LD 2 DD S b3 5,

511 s 5] > 1A oIx

a7 NEMRO 3 FMIC, CSTC IR Xk E 2% 72, Frlz, 7ry=7
FBRMREZ ICEH SN EFELH#EMITI 0 Y 27 O L LB ICABEIME#MT L L
TORNEEFRIZHIF T o, ZNDDOREIZEDLE T, ZORr 2 OFEICE L 725
MR EHTEX2 L9, YHUEEIZZ Do T ey =2 hOFFERICE N THix 72 T4
X MR ) ZFIEA L TE -, ZORA OFRBEIZA - 7238 LUWELD FH 72 % i |2
AL, —EDHHEEEZ - TEBL TN ZET, EMFEF—L LT ¥ —X— FDH;
fiTeiin Lo HAE & SRR S RIS S, hRB R FTRE & 72 o 72, FTRIZEN
5 A DFE R,

: 51 HiEn MF) oIx

1HENA OES =)
1. | 7—=277Z vy b7 | BT - F(TaEAT BT« AR S T ISR OA D
+—2A (LI 7 2 ¥ =7 NMEBSIE
W, 5T EATRE AT OO T Eh 38 2R R
2. | B TOT 2—= BAT: - FRATRfAD R BT A T R s R oL E
5. [ERS S B OFEAN
B A F— I F A BTG AT EL/IQPIWHMED 1 U & =T I « HABHZE
AT — I BAT « HfEREAD EL/QPI WHE DT ¥ = — VR ERE )R
b & _T T AN SRR DD 72 O Gl
~D R X )LIBHR
5. | BfEiHE F A HEATGHAT L h ) X2 T L BB, F— A
U — 7 fig ik
ICTEy gy o T BTN FERERZER R O E
AX)N e KT UAT 7 | B FRALEAD T BT O P RO F AR
— e AP = A
B A —FZ—f|E 2 F BTN BRI~ BB B
~A + 7%k L |CSTCaE CSTC & BIZHMI v a v - BV
— =X VEIRT
10. | #A4 B> - 7T v b7 | CSTC 2fkE CSTC &iBEZ MDA b AT v 7k EHF
F—2A [UECN
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5.1.2 COE IZ[l+71= CSTC M#ase hm tXiE
(1) ERREOMR - FEZEEL-HHEOERL

ryx 7 MBS YIN G CSTC IIMHERIRE - HEEHOEBENETH S ADDIE H o
INDEART  FEMITTCERMTEHDHEE L #— & L TOMBRIIRE 2 F 2o T &
ORAMELAEZRFAL T\, ZhEZF, ey il LIEEx BRI B0
T. B LTADDIE VA 7 VET NVORSEAZIER LT,

YT AR - URY TS EL/QPI HHEDBI% « £z @ L ADDIE ¥ 7 L d 1) #f
=X« THEAAL MZOWTIE 1 [, 2) ~5) OEEECHOWTIE 4 BOYA 7 V%
BB L=, T, TOT ~v==a7 1t L TEeodbh, YT LA x - VY 7T
TOT a—ATCHEHIN, FATLAFAVEMAEZILZ L CBOMEMERDD Z LN TE
7o IHIZ, HIZHOTTRENZEN L, < OFRENa— AN « FEhishi-, Fi-.
BEIZ CSTC 2MT o TEXWHEEMIAFNZHOWT S, & 57 CEEBEREEF Y TIEsD
TipEL UL, BEfFD oo 2B L Hm EE -7, 2o X912, ADDIE A
I NOP A ETERT 5 2 & T, CSTC A% B LIHEDE ZfkEeruicm E L TuwviT 5 &
I ECRE L7,

vy =2 hTIL, ADDIE ¥ A Z VBT VI Z, BIRCHEN O TFE T [E A ST
ENTWDEEARA VA RNT I a AT A BT NNERN, HA L, FEE - T
FEATIC & o T, EREREORA - FELZE#RET 52T, YeoiffEiEime LToH
WEBVERD, ILRLRENMILICHTIZETF = a vaERAREE feo T, T,
TaYx s NCIREBEEET VAR T, 2L OEES Y 2T A MEZEL T,
TaYxl METHOLEAOBRIZSE U T, HEFREOMGENATRETH D,

(2) ZEit-ENT53HME——XIcEhE-BHEHR - EEFZOIX

B 3 ERIITATABE (Civil Servant) OB BINHERIE NS LT-Z 12k,
CSTC DEZHDOWHE 2 — A A HMWIM CHBE T o MERAE U, b D a—ADE &R
LoD, TELRITHMRNICHFETELE D, =T A% - YUY TmI; EL/QPI WHE
D FEf %l L CHANBER A 1T - 72 BEAY72 ADDIE YA 7 VO TREEZfFEILL, 7rny=
7 M XD EETECITEMAZOHMNEEN72< &b, CSTC 23 ) THREGRHIIZSZATT
XLMBLIHHERBRR TRAY (S =~ AT v F 7 u—F] L U TER L, £,
ENmGHa—R [(hRAZ~—r7a—2] & IM&E 22— O4EHE - A% - Efi~D
W & L CE DO ES e Lz,

EHITHHEDIE « A2 SHICED D20, ~VF AT 4 T #H (e-Learning) %
CSTC IZHID THEAL, BFEOHETOE v a v EMRMICHAEDEDI AT AT 7L
YT 4 TRIHED N A vy N FEMAAT o T2, FERAJIC CSTC O 6D e-Learning (2237025
AF b RIS OBHERRES & OERNLOESR L 72D | CSTC OBIFA EICOn 5, &
TeRHERRANC & > T, ZHET CSTC IR TE e MHEFIEZ JIA T 5 2 L ve T
N— g U EOPT LR o TN D,
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3) IBEHR] TRXIEH] (XS0 FEHEEE DZERIE

Tuvxzs MZE L, CSTC IZ X 2WHEDIRA & L CTHMERR OG~D A /37
MIERZE S, FBACx L OIAFVERBHED 7 7 v U 7 — a UREm RICER
YT CE 7z, ELQPI WHEIX, HAEKSTZIENE, V—7 7 v 7L Liz#8hr, EE D
ZH%E, EROFFBMEO SO 6 AF VEMAAICKE H#ELE2 R T2, A3 /VEGAE
EFEZ, ERNMTHHRa—R (hAZ~—br7a—2]  [M&E =2—2x] 2, HEHFA
¥ E (Local Government Service) *IZICBA%E - Ffi L7 2 —AFITHIEH I, b a—
ADT 4 — RN ZHENBIL, ZEHECZ OB O FE AL, CSTC 077 K&
LT, CSTCZxT Do 72t = — X &Mkl L CWO DRI Az i bihvoodh 5,

T —F TAHENHEIZBIT D3N COE & L CEEICERFDH D H —FAIBURRE
(Ghana Institute of Management and Public Administration: GIMPA) (%, Zlf - Bz e L.
&L ORI Z R E LT D, fEk, CSTC 134k « HfABE XIS, GIMPA 1T
FRRABERRE OREDREFEE G THMINTEX TR, Yav=7 NE@EL,
WHE DEFRIZ BT, GIMPA & OB Z=REN 72 STz,

(4) BEIEHREEORINDFEE

CSTC OFEREFR(LIZfEV Y, CSTC & PEEEERA-CH /1R ET & DB A FEEBL S vz,

AK7vavxr MBS ONE, WHEOE=4 ) » 7FHlilZ~ R A M —E AR (MSD)
DT TWTAy, CSTC O FALERIYE B RV L&A O H12s & 3l & 23T S 4,
AT MSD 226 OHINBER 21T > o/ R, 56 34FkE TlZid, CSTC RH LIHEE=4 1
¥ 7Rl & FEHE C & B IR 3 FE 5 T2,

WHEEM#% OWHEBIC L 2T 7 a v I v OEBRRE=F 7o TIE, H—
FENRITIHE T, £AITAFRICZO—HaHby, CSTC 22LiIxEAFRHE (£
X7 4 —ANN—=V ) B LTENEOWHERZDT 7> a T I3 0 DFE=4Y T &LT
IEtE L, EARMTHa—A [ hAX~—FTa—x] & TM&E a—R| #@EL, %
DR %2 RERAIEA LT,

F 7o BRALBIAHE O LZEIZ IV, WHESZEER BRIE DB T UL AT NFER OW 134
AR EIRD Z D BALBIHE ~DOP R 2R U, i RiE - SaeEls BT 50
ERODLIZD, NFERESERMNGE LIV —T va vy T EFEE LT,

HERAL DUAIHE D2 FRRE . R OEFEIIT, ARORXNBENHME IR T2 BRI EZEKT D7
WO TEHETHY, ryx7 METHD, OHCS BT & OME 7O )
VETH D,

(5) CSTC #eig{bIzm+-aiEaAE Y HH

A7y NOFHEE LT, By Z—s3— NHE R COE B % FFbirEimibic
aAIy FLTWEZ NG, PDMIZED DR « FRIELSADERIIT DOV Tk & 72 X0 L
o, ZOEFEN T e Y2y FARE, K EEIZAET AR, TE L7800 FiRICTE
BN E RE L, NEREZEBIC T e Y =7 MEBICERD AL, BREIE LT,
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CSTC 7272 a7 I DRELIRLEZDE=H Y o 7 OIS0 ANM B GRS E L%,
Tael METHO ARRERBICEEREE AR 200 IFEIIMZ b,
A TV — s V=X HABY - T Ty N T — L% CSTC &E (B
A ERE. FIA—%4L50) 255321581, COE OEHICAIT CHE
EHRR. L,

F£7-. CSTC NATFUSNDITEARERS (Public Services) & #i7-/R@E ¥ —47 v h& L. #F
BEBIRBEIRLIZZ LD, HHEa—ADIEH, ~—7T 4 7 OEREMEREE 7=
7m0, U7 A NRRIEE R OVERSE O NI & B L,

5.2 el

AKT7aT =zl MIBITLEROZERIL, FEOTRICEDZEZANBKEY, BT, &
DB =R DA —F =y TREL, CSTC N7 Y7 MEBZEMTERY A
MR REE O LT EEZOND, 3 FMIChs T ey MEEZE LT
Bl %2, Skftho7yey =7 MOSHT A Z EZ2&THIC, Tt 3 ROFGENE L TE L
ORI

521 A9 E—IR—FOA—F—LvTEFALETOD Y MEE

AK7valxl T, W Z— "= OFITHICHEEZBT, vy =7 FEEE, AL
HAEC AT 2R CiFE 2 RE L C& 7z, Zhicky, hu v F—R—rERTTrv s
RS SND L HICRY, EHIA—F =Yy IREER SN, IR L RKBICEES N
77

TaYzy NOEEIZBWT, YHOFHEIZE DT ET, Tuves ERYEL
B - BORMIZRBRIEELRCA VR — DRI OEAWEFIC A 7 o2 —_— R & L i
T YT L, Bhala=l—arERY RN, HENESLIMEARR 2 Zikiz &
EHTZEIMOTEETHD, Iy —"—rERKOTa =y MNEREIZLY, Ty
=7 MEBIR I T Z—_— NDOEFEFER L EHEIZD 7 L, DR KBRS I
EEINbEVWI R BAEEND,

522 #BOETCIY Iy avDEBEBRE~ADZRE

A7y xs bTIE, H—F KOO COE # AT CSTC eV ar - I viay
T, RAIOE RGO FE D 7 o H — R — R AU R—12F TR, TOMMBICBT LT
OB (BE., =i, BEWE. RIAN—E5T) CTHATLODOIFEZEHIR A
nN5ZET, Frvey bOBEEREEELT,

Moy ary - 2 vya VOERICENT T, ERENR U Fmtas s L T8 h
L7 I by, BARTF— A0 0T X TCORBICESEHIFBEEEZ1T 5 2 L I3 FEN
T2, A7a vz FTiE CSTC WEFIIZE L TWHEBHDOAX v 7 I —7F
4T DL EERL, a2l NCREMALEZeE—INVRAZ vy T7OHMII0bE, BV
veIvvarOEs - EEXDLEE (v =LY — Y —X) & CSTC ®
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T TS TR A ATE,

INOOMYAMEAT, AT vy =7 PO XD, Mk, ek 7ey =27 o
FEHNTHLIGAICIE., thrye vy MZLEA - JSAPREAETH 5,
523 HERAHBHZEELEEIRIEFE

CSTC i MBARKED [ZTF] 26 [X— 1T —] ~ LOMNERZFFoTTrY
=7 MRV, Tryx 7 METH BIRNEG ) OfkE - IERAHLL T D, TDHE
BUZ AT I B OFREIT R 203, F 92556 & 72 2 O3 N ORLRR R & OME AR 015
FERROBETH D, K7Vl N TEA—FNEv 2T LAR - YR T~ vTT
VAR s YRV TN T —F ~EERDONOERZE L, N 3 WEOITEE, CSTC i#
RS, HFHE CHACTHEOHZ A -T2 0, A 237 FEEOLFEEEEZ £ L0 L,
BN OBEL DO, « A OB HERET 5121, —EDOR EEAN - ThH, Hilo
KB —8— MNRAI LR EEEE DY CRREEZITA A L2 7 e vy MNEB & E
T HENDH ST,

Flo, AFuv=7 FTEY= T LAR, VAR T OSET HIEENT LTS (i B C
DI bLAEDLEIZ, TVEREAEA L, i ChOaIa=br—ra x5 d 57201
X, B e A—ckbaia=r—va Nz, TLESHEIMEROEBEA N E
MRTH2LVE LD, TUESECIIEBEARBAVOEEZ AN LAl a=r—
2 U TCELD, BFEOLEDLYE L RERIC, MEMBIOERILAN TR E 0D, 2B
BENBIMLTOT LERHEICLY . FIEHOMNESITCHWEWAfICIAT DL Z LN T
X, AU E == NIT D =l NEEOKSAEFICER LN SIEE 2D 5 Z &
MNTEZ, THHORBRE LT, 2014 4 1 A121E, CSTC IH—TFTBUNFFHRICEY, T L
RV AT ANEA ST, 51 CSTC MEWNHIGEE OWIMIIEE 2 BT 512H 7=
ST, A RIERAFRERERS D, 20X, RRC#E L-EEDaIa=r—Ta Y
—VEBIEICIERTEL L5152 &b, BNW I EERT5 7Y/ MIBWTH
FERX v /U T 4 - EATF 4T DO ThH D,

53 ERELIRS

531 HBENLUEBLEZAXILEEBIATLOEE

CSTC iZ7'my =7 b 3 FRIZEALTZ, ICT By v a v RoUAEy - 77y b7+
—AERkRE L. BB OREI MBI 5 R&ETh b, WHEFEEE BT 588 013m EL
Tehy, EOTHLE 70 2 HER) 70 6 URRE ) & BB S AT LAOREEIT, 5 3 FIRICAZ —
FL72E00 Th D, WHEBRS O % 2WHEEBBIEEE, HESSSINE T — 2 OEHO
TG 7o —%HE L, T ZIEH LRI T 572D AX v Em L L, ¥5
AT LEMEET H 2 &, CSTC DRIV, WHE 22— 28 & SMEBEF D B2 A
FiAENDH, %I DICHBEILRDTEA D,

532 HRAGERZERE~OEBULEHE T

JICA IZ2/%. EU, UNDP, DIFID 72 & —F 7 b NCEUETTY e Y =7 N &2 ERT 5
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Bk 72 E B SCRBE B~ OFEMRIN 728 & T 2kt T & Th D, Yur=s MIEHF LY,
CSTC IFHFIZETF — L L OV JICA DO Z 15T, BMAIC Zh & BRI D T3 A B
FlZarv Ay b L0, BEEEZRHBLTCERLY Le, ZTRETESZIAH U D &k
AL, XEEEORZR LT —F A7 ¥ —Zx LT, iR T 7 e —F 2k L
T, BHANH IR NEEE LR T 2B NE2HTLNETHD, Flov=FvAdx, Y
RYTZ2IF LD ETHEDES~OIHESE T, Li%E O TERMBImMD TREE TH D B
WOTEEZIET D2 LT LV, EROZDICIZEBESEEEN S OB 2TEMT 5 2
ENBEE S TITBENTH 5,

533 BLFVHIETHAADESE

CSTC EHREMiDIR )72 ) — & —3 v 712k W, CSTC WTHAIN HWIZHEOH Y, FE
FEMTT U EEER T D L & bIT, FORDDOHMA LIRS HRETHD, 3 FEMD
7uYxr MfZ#E LT CSTC IIMHEDE W LD 720 ORG-S A F /LA B 6O
N#&FTz, A% CSTC 1L, AMBERGHHIZIh > GEABRT 5L & biz, 7ry=2 K
BT CERT—=2 T T Ty N Tr—b, WABY « Ty F T4 —LRF AT —H
—Hl 7 &, CSTC WTHRENHITZ /AT LT A T 4 7 25 % ki L C £
L., EZLTHRILTRETH D, ZHUTITRNDREEHBEO ) —F—2 v TRRHER,
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HEHYIC

A7aP 7 M, PDM ICED HIEEZIZIET_XTEKL, o=/ FHETH D
[ —F &G el N O AE BAHEIZFR1T % [Center of Excellence (COE)] & L CToORE% R
729 ZEEBRLT, ABEWNHER L # — (CSTC) OHMFREE NN ik Sz, FFiC
NFEEDEBHRLEEOLEEDTZDIT, AF/NVEFITEREZ Y CTIUHEDRREE. BHBH%,
77T —a YORNBLERIENICIT o722 & T, AF VEAMHE N ALY — B
AN, AR FICERET 5 2 EAREH S, 2t CSTC & fio#FHERRS & 2R
BIZORDN VFEMEEZ ED D I ENTEX I EiF, A7 a Y =7 FORKOMELE S -
T,

AT7aY =7 hOREE CSTC DI-pIHRNEINT IV | BAEH —F CTIIRAL B AHE ]
FE DR ROWFHE T O HIfT DUGER ER S voHo b W . H—FENIZH TS CSTC DOHHE
TR & L COMEMTIZE VRER LD LR >0h D, 4% b CSTC AN HE
HEBESETW 2T, MIAETHD [H—F &N OATE B K OBIREE Y,
CSTC IZ X DB ENHEIZEBIT D COE & LTV — A\ OMERE2ZZT 5] Z ikt
TFICHFETE 5,

A7v Y=y MNEEHIMEIC, CSTC OEAEEMEN 4 4000 14 LB SN2 2T,
CSTC NETETZTDOEREDIEREZIFFSINTNDEZ EOHNTHY . BN 3 1D 12
WML e Abt, A7y b TERINIZEENRILOREEZ 5 IZIEH L.
H—FENOITEY —ERICX L, HEZBELTLY RERA NI V2B ZDHZENRT
X5 FTHIRENS>OHELDOLEE XD,

Ko x hOI B —s3—KTHD CSTC 1, T _XTCHOTFuy=7 MEEIZHEL
THERNOFEMANID AHLA T T2 FHAINBERIT N R Tz, CSTC 1345% b,
TaY=y O 3 ERTHRE S NIEE 2 I B HIkENIICRE D & ) L&D 2 & TRk
HzEiE L, 2@ ERBNE S > TH—T 25BN O A —E2DE &&= m FIZH
BT 5bDLHET S,

KBRIZ, 7ayZ NOEINE, I —_"—FDELLEDIhoTz7 ey =7 FD
REtBN SR TWEZ DA, TaY e MEIINSLD L THLEL ORREEEL D &,
WIZHIME NOBEBIZ Y e Ve 7 MEBICHY $LA 7 OHCS/ICSTC OH v X —/3— KD
BHNZE Db DI B2, BVELEEEZ - T 3 FEROT ey =/ NEET LY
VR —=N— OB N RIROEFEZE L L7220,
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CSTC #EEfiT7—2R—X

1

Al

TOT in Singapore (July 2013)

TOT in Japan (October 2012)

TOT in Singapore (February 2012)

Project Achievement Conference (Feb. 12, 2014)

4th Advanced TOT (Nov. 26-28, 2013)

3rd Advanced TOT (2nd day: Aug. 28,2013)

3rd Advanced TOT (Ist day: Aug. 26, 2013)

2nd Advanced TOT (2nd day: Jun. 14, 2013)

2nd Advanced TOT (1st day: Jun. 12,2013)

Ist Advanced TOT (4th day: Aug. 23, 2012)

Ist Advanced TOT (3rd day: Aug. 22, 2012)

Ist Advanced TOT (2nd day: Aug. 15,2012)

Ist Advanced TOT (Ist day: Aug. 14, 2012)

% of LP attendance

85.7

50

50

35.7

100

LP Attendance

12

14

14th LPWS Attendance (Oct. 30, 2013)

13rd LPWS Attendance (Aug. 13, 2013)

12th LPWS Attendance (Mar. 5, 2013)

11th LPWS Attendance (Feb. 6, 2013)

10th LPWS Attendance (Nov. 27,2012)

9th LPWS Attendance (Jun. 21, 2012)

8th LPWS Attendance (Mar. 8, 2012)

7th LPWS Attendance (Jan. 26, 2012)

6th LPWS Attendance (Oct. 26-27, 2011)

5th LPWS Attendance (Aug. 23-25, 2011)

4th LPWS Attendance (Jul. 13-14, 2011)

3rd LPWS Attendance (Jun. 16-17,2011)

2nd LPWS Attendance (Apr. 28, 2011)

Ist LPWS Attendance (Mar. 22-24, 2011)

Facilitation skill (2=more than 2)

2

Title
Director

RTD

Asst.

Director
1B

Director

Chief

Internal

Auditor

Principal
/ Trainer

Institution

Office of
the Head

of the
Civil
Service

Office of
the Head

of the
Civil

Service

Min. of

Gender,

Children &
Social

Protection
Min. of

Lands and
Natural

Resources

Civil

Service

Training
Centre

Name

Patricia

Agyepong

George
Amoah

Christiana
Gockel

Kuwame

Aboagye

Dei-Tumi

Picture

HIR-1



TuYxy FEERTIREE

TOT in Singapore (July 2013)

TOT in Japan (October 2012)

TOT in Singapore (February 2012)

Project Achievement Conference (Feb. 12, 2014)

4th Advanced TOT (Nov. 26-28, 2013)

3rd Advanced TOT (2nd day: Aug. 28,2013)

3rd Advanced TOT (Ist day: Aug. 26, 2013)

2nd Advanced TOT (2nd day: Jun. 14, 2013)

2nd Advanced TOT (1st day: Jun. 12,2013)

Ist Advanced TOT (4th day: Aug. 23, 2012)

Ist Advanced TOT (3rd day: Aug. 22, 2012)

Ist Advanced TOT (2nd day: Aug. 15,2012)

Ist Advanced TOT (Ist day: Aug. 14, 2012)

% of LP attendance

92.9
85.7

92.9

92.9

LP Attendance

13
12

13

13

14th LPWS Attendance (Oct. 30, 2013)

13rd LPWS Attendance (Aug. 13, 2013)

12th LPWS Attendance (Mar. 5, 2013)

11th LPWS Attendance (Feb. 6, 2013)

10th LPWS Attendance (Nov. 27, 2012)

9th LPWS Attendance (Jun. 21, 2012)

8th LPWS Attendance (Mar. 8, 2012)

7th LPWS Attendance (Jan. 26, 2012)

6th LPWS Attendance (Oct. 26-27, 2011)

5th LPWS Attendance (Aug. 23-25, 2011)

4th LPWS Attendance (Jul. 13-14, 2011)

3rd LPWS Attendance (Jun. 16-17,2011)

2nd LPWS Attendance (Apr. 28, 2011)

Ist LPWS Attendance (Mar. 22-24, 2011)

Facilitation skill (2=more than 2)

2
2

2

Title
Assistant
Principal
/Trainer

Assistant
Director
1B/

Trainer

Assistant
Director

1B/
Trainer

Deputy
Director

RTD/

Trainer

Trainer

Institution

Civil

Service

Training
Centre
Service
Training
Centre

Civil

Civil

Service

Training
Centre

Civil

Service

Training
Centre

Civil

Service

Training
Centre

Name
Evans

Habadah

Amankwah

Eric

Mohammed
S. Adams

Ohene-

Agyei

Kwaku

Anna Ofori

Picture
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TOT in Singapore (July 2013)

TOT in Japan (October 2012)

TOT in Singapore (February 2012)

Project Achievement Conference (Feb. 12, 2014)

4th Advanced TOT (Nov. 26-28, 2013)

3rd Advanced TOT (2nd day: Aug. 28,2013)

3rd Advanced TOT (Ist day: Aug. 26, 2013)

2nd Advanced TOT (2nd day: Jun. 14, 2013)

2nd Advanced TOT (1st day: Jun. 12,2013)

Ist Advanced TOT (4th day: Aug. 23,2012)

Ist Advanced TOT (3rd day: Aug. 22, 2012)

Ist Advanced TOT (2nd day: Aug. 15,2012)

Ist Advanced TOT (Ist day: Aug. 14, 2012)

% of LP attendance

85.7

92.9

100

50

LP Attendance

12

13

14

14th LPWS Attendance (Oct. 30, 2013)

13rd LPWS Attendance (Aug. 13, 2013)

12th LPWS Attendance (Mar. 5, 2013)

11th LPWS Attendance (Feb. 6, 2013)

10th LPWS Attendance (Nov. 27, 2012)

9th LPWS Attendance (Jun. 21, 2012)

8th LPWS Attendance (Mar. 8, 2012)

7th LPWS Attendance (Jan. 26, 2012)

6th LPWS Attendance (Oct. 26-27, 2011)

5th LPWS Attendance (Aug. 23-25, 2011)

4th LPWS Attendance (Jul. 13-14, 2011)

3rd LPWS Attendance (Jun. 16-17,2011)

2nd LPWS Attendance (Apr. 28, 2011)

Ist LPWS Attendance (Mar. 22-24, 2011)

Facilitation skill (2=more than 2)

Title
Trainer

Trainer

Trainer

Trainer

Trainer

Institution

Civil

Service

Training
Centre

>> Retired
Civil
(October
2013)

Service
Civil

Service

Training
Centre

Civil

Service

Training
Centre

Civil

Service

Training
Centre

Civil
Service
Training
Centre

Name

Foster

Agbemafle

Michael
Ohene

Marfo

Ebenezer
Rexford

Amankwah

Picture

12

13

14

15
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TOT in Singapore (July 2013)
TOT in Japan (October 2012)
TOT in Singapore (February 2012)
Project Achievement Conference (Feb. 12, 2014) — — —
4th Advanced TOT (Nov. 26-28, 2013) —_ —_ —_
3rd Advanced TOT (2nd day: Aug. 28,2013) —
3rd Advanced TOT (1st day: Aug. 26, 2013) —
2nd Advanced TOT (2nd day: Jun. 14, 2013)
2nd Advanced TOT (1st day: Jun. 12,2013) — — —
Ist Advanced TOT (4th day: Aug. 23,2012) — —_ —_
Ist Advanced TOT (3rd day: Aug. 22, 2012) — —
Ist Advanced TOT (2nd day: Aug. 15,2012) — —
Ist Advanced TOT (Ist day: Aug. 14, 2012) — —
% of LP attendance g & xR g b =3
[S\] Ta) [S\] N — <
< [ag} <+ < o~ -
LP Attendance © " © © — =
14th LPWS Attendance (Oct. 30,2013) —_ —_
13rd LPWS Attendance (Aug. 13, 2013) —
12th LPWS Attendance (Mar. 5, 2013) —_
11th LPWS Attendance (Feb. 6, 2013) - —_
10th LPWS Attendance (Nov. 27, 2012) — — —
9th LPWS Attendance (Jun. 21, 2012) — —_
8th LPWS Attendance (Mar. 8, 2012) — — — —
7th LPWS Attendance (Jan. 26, 2012) — —
6th LPWS Attendance (Oct. 26-27,2011) - — - —_
5th LPWS Attendance (Aug. 23-25,2011) - —_ —_ — —
4th LPWS Attendance (Jul. 13-14, 2011) - —_
3rd LPWS Attendance (Jun. 16-17,2011) - —_
2nd LPWS Attendance (Apr. 28, 2011) —_ — — —
Ist LPWS Attendance (Mar. 22-24, 2011) — — — —
Facilitation skill (2=more than 2) Y S — Y N N
2~
2 g Iy = Y =5 i =
=HER - - A 8 2
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% 2 @ o =l @ v =|.B < =}
4w <3 E<|< = E<|A a a
i B . 5.1 3
2 » ! o o ¢ @ > 8 > >
5|9 85 | 8E% 85z EE. |Es
Zl5E2s |§E:2E|SE¢®E|ES EEZ |Es
ElZEaa |SExAd|ZEal|=e =038 |=E
_ °
<
gls g g g <, 2 =2
< E E m =] g R o 2 Z 5
Z|%s 8 SEE |2 E T EE 25 |EZE
2<3 238 |8z < < << SRt
W
g
El
k>
A
Nl o~ el N (=1 —
— — — — (o] o™

HIR-4



H—FEANBENHEE v Z —HiEiit e =7 b TuYxy FEERTIREE

TOT in Singapore (July 2013)

TOT in Japan (October 2012)

TOT in Singapore (February 2012)

Project Achievement Conference (Feb. 12, 2014) — — —
4th Advanced TOT (Nov. 26-28, 2013) —
3rd Advanced TOT (2nd day: Aug. 28,2013) — —
3rd Advanced TOT (Ist day: Aug. 26, 2013) —
2nd Advanced TOT (2nd day: Jun. 14, 2013) —
2nd Advanced TOT (1st day: Jun. 12,2013) — —
Ist Advanced TOT (4th day: Aug. 23,2012) — —
Ist Advanced TOT (3rd day: Aug. 22, 2012) — —
Ist Advanced TOT (2nd day: Aug. 15,2012) — —
Ist Advanced TOT (Ist day: Aug. 14, 2012) —
% of LP attendance ~ ) “ = o
3 g N S 2
LP Attendance = © o e ~
14th LPWS Attendance (Oct. 30, 2013) —
13rd LPWS Attendance (Aug. 13, 2013) — —
12th LPWS Attendance (Mar. 5, 2013) —
11th LPWS Attendance (Feb. 6, 2013) — —_
10th LPWS Attendance (Nov. 27, 2012) —
9th LPWS Attendance (Jun. 21, 2012) — — —
8th LPWS Attendance (Mar. 8, 2012) —
7th LPWS Attendance (Jan. 26, 2012) — — — —
6th LPWS Attendance (Oct. 26-27, 2011) —_ — —_
5th LPWS Attendance (Aug. 23-25, 2011) — — - —_ —
4th LPWS Attendance (Jul. 13-14, 2011) — —_ —_
3rd LPWS Attendance (Jun. 16-17,2011) — —
2nd LPWS Attendance (Apr. 28, 2011) — — —
Ist LPWS Attendance (Mar. 22-24, 2011) — — — —
Facilitation skill (2=more than 2) Y Y Y N N
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TOT in Singapore (July 2013)
TOT in Japan (October 2012)
TOT in Singapore (February 2012)
Project Achievement Conference (Feb. 12, 2014) —
4th Advanced TOT (Nov. 26-28, 2013) —_
3rd Advanced TOT (2nd day: Aug. 28,2013) —
3rd Advanced TOT (1st day: Aug. 26, 2013) - —
2nd Advanced TOT (2nd day: Jun. 14, 2013) — — —
2nd Advanced TOT (1st day: Jun. 12,2013) — — —
Ist Advanced TOT (4th day: Aug. 23,2012) —_ —_
Ist Advanced TOT (3rd day: Aug. 22, 2012) — —
Ist Advanced TOT (2nd day: Aug. 15,2012) — —
Ist Advanced TOT (Ist day: Aug. 14, 2012) — —
% of LP attendance = — = o o
= - a 0 0
LP Attendance — © ) ~ ~
14th LPWS Attendance (Oct. 30,2013)
13rd LPWS Attendance (Aug. 13, 2013) —
12th LPWS Attendance (Mar. 5, 2013) —_ —_ —_
11th LPWS Attendance (Feb. 6, 2013) —_ —
10th LPWS Attendance (Nov. 27, 2012) — —
9th LPWS Attendance (Jun. 21, 2012) —
8th LPWS Attendance (Mar. 8, 2012) —
7th LPWS Attendance (Jan. 26, 2012) — —
6th LPWS Attendance (Oct. 26-27,2011) — —_
5th LPWS Attendance (Aug. 23-25,2011) - —_ —_
4th LPWS Attendance (Jul. 13-14, 2011) - —
3rd LPWS Attendance (Jun. 16-17,2011) - — —_
2nd LPWS Attendance (Apr. 28, 2011) —- —_
Ist LPWS Attendance (Mar. 22-24, 2011) — —
Facilitation skill (2=more than 2) o S o — S
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TOT in Singapore (July 2013)
TOT in Japan (October 2012)
TOT in Singapore (February 2012)
Project Achievement Conference (Feb. 12, 2014) — — — —
4th Advanced TOT (Nov. 26-28, 2013)
3rd Advanced TOT (2nd day: Aug. 28,2013)
3rd Advanced TOT (1st day: Aug. 26, 2013) -
2nd Advanced TOT (2nd day: Jun. 14, 2013)
2nd Advanced TOT (1st day: Jun. 12,2013) — — — —
Ist Advanced TOT (4th day: Aug. 23,2012) —
Ist Advanced TOT (3rd day: Aug. 22, 2012) —
Ist Advanced TOT (2nd day: Aug. 15,2012) — — —
Ist Advanced TOT (Ist day: Aug. 14, 2012) — —
% of LP attendance 0 o — o =
< 4 ~ 0 —_
o wy o™ [}
LP Attendance o ~ © ~ o
14th LPWS Attendance (Oct. 30,2013) — —_
13rd LPWS Attendance (Aug. 13, 2013)
12th LPWS Attendance (Mar. 5, 2013) — — —
11th LPWS Attendance (Feb. 6, 2013) - —_
10th LPWS Attendance (Nov. 27, 2012) - —
9th LPWS Attendance (Jun. 21, 2012) — —
8th LPWS Attendance (Mar. 8, 2012) —
7th LPWS Attendance (Jan. 26, 2012) — —
6th LPWS Attendance (Oct. 26-27,2011) - —
5th LPWS Attendance (Aug. 23-25, 2011) — — —
4th LPWS Attendance (Jul. 13-14, 2011) - — —_ —
3rd LPWS Attendance (Jun. 16-17,2011) - — — —_ —
2nd LPWS Attendance (Apr. 28, 2011) — —
Ist LPWS Attendance (Mar. 22-24, 2011) —
Facilitation skill (2=more than 2) S — — N o
SR EE: S5 |z T3
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TOT in Singapore (July 2013) —
TOT in Japan (October 2012)
TOT in Singapore (February 2012)
Project Achievement Conference (Feb. 12, 2014) — — — —
4th Advanced TOT (Nov. 26-28, 2013) —
3rd Advanced TOT (2nd day: Aug. 28,2013) —
3rd Advanced TOT (1st day: Aug. 26, 2013) - —_ -
2nd Advanced TOT (2nd day: Jun. 14, 2013) —
2nd Advanced TOT (1st day: Jun. 12,2013) — — —
Ist Advanced TOT (4th day: Aug. 23,2012) —
Ist Advanced TOT (3rd day: Aug. 22, 2012) — —
Ist Advanced TOT (2nd day: Aug. 15,2012) — —
Ist Advanced TOT (Ist day: Aug. 14, 2012) —
% of LP attendance N < - <
0 — ~ —
o~ o~ Ve o~
LP Attendance = e o =
14th LPWS Attendance (Oct. 30,2013) —
13rd LPWS Attendance (Aug. 13, 2013) — -
12th LPWS Attendance (Mar. 5, 2013) — — —
11th LPWS Attendance (Feb. 6, 2013) — — —
10th LPWS Attendance (Nov. 27, 2012) - -
9th LPWS Attendance (Jun. 21, 2012) — —
8th LPWS Attendance (Mar. 8, 2012) — — —
7th LPWS Attendance (Jan. 26, 2012) — —
6th LPWS Attendance (Oct. 26-27,2011) - — —
5th LPWS Attendance (Aug. 23-25, 2011) — — —
4th LPWS Attendance (Jul. 13-14, 2011) - —
3rd LPWS Attendance (Jun. 16-17,2011) —_ —_ NS
DO |\O
2nd LPWS Attendance (Apr. 28, 2011) — — — AR
ge|e
Ist LPWS Attendance (Mar. 22-24, 2011) —
Facilitation skill (2=more than 2) o a a o on Y|
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Procured Items through JICA Expert Team

Unit cost Condition* | Frequency* FY
Room Category Item Product code Qty. *1 Price 2 3 *4
1 Project Office IT Device Photocopier Canon ImageRunner 4045 1 6,040.00 6,040.00 B A 2011
mono
2 Project Office IT Device (Scennezr HP Scanjet C655-S9520 D 1 799.00 799.00 A A 2011
3 Project Office IT Device Laptop PC HP 620 1 2,100.00 2,100.00 A A 2011
4 Project Office IT Device Projector Epson Power Lite S10+ 1 1,190.00 1,190.00 A A 2011
5 Project Office IT Device Video Camera Sony HDR-CX220E 1 850.00 850.00 A B 2011
6 Project Office IT Device Laptop PC Toshiba Satellite C850- 1 1,298.00 1,298.00 B B 2011
FOIN
7 Project Office IT Device Laptop PC Dell Inspiron 17R 1 2,629.00 2,629.00 A A 2012
8 Project Office IT Device Laptop PC Dell Inspiron i15R- 1 1,718.00 1,718.00 A A 2012
2105sLV
Sub-total (Procured Items through JICA Expert Team) 16,624.00
Procured Items procured directly by JICA Ghana Office
Unit cost Condition* | Frequency* FY
Room Category Item Product code Qty. *1 Price 2 3 *4
9 - Others Vehicle Mitsubishi PAJERO 5P 1 57,822.42 57,822.21 A A 2010
GLX
10 Cafeteria 1 Furniture Chair KONCEPT 48 175.00 8,400.00 A A 2011
11 Cafeteria 1 Furniture Table (Round) 9090 Cherry 12 450.00 5,400.00 A A 2011
12 Cafeteria 1 Others Water Dispenser AUX 8 278.26 2,226.08 A A 2011
13 Cafeteria 2 Furniture Table (Round) 9090 Cherry 6 450.00 2,700.00 A A 2011
14 Cafeteria 2 Furniture Chair C5640 24 175.00 4,200.00 A A 2011
15 - Others Generator SAMIVA 1 138,990.04 138,990.04 A A 2011
16 - Others Polytank Large DKG Rngennerign 1 A A 2011
17 - Others Polytank Small DKG Rngennerign 3 8,821.46 8,821.46 A A 2011
18 - Others Water Pump DKG Rngennerign 2 A A 2011
19 Reception Furniture Table DAS88N Cherry 1 920.00 920.00 A A 2011
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Unit cost Condition* | Frequency* FY
Room Category Item Product code Qty. *1 Price 2 3 *4
20 Reception Furniture Chair 0029-1 1 535.00 535.00 A A 2011
21 Reception Furniture Sofa set 2009xx 2 2,800.00 5,600.00 A A 2011
22 Secretariat 1 Furniture Table SP Mahogany 3 630.00 1,890.00 A B 2011
23 Secretariat 1 Furniture Chair 0029-1 3 535.00 1,605.00 A B 2011
24 Secretariat 1 Furniture Book Shelves TG Mahogany 3 535.00 1,605.00 A A 2011
25 Secretariat 1 Furniture Visitor Chair (Sofa) | 3in 1 RECE 3 390.00 1,170.00 A A 2011
26 Secretariat 1 IT Device Desktop PC Dell Optiplex GX780MT 3 1,080.00 3,240.00 A A 2011
27 Secretariat 1 IT Device Projector Epson EB-S9 LCD 1 1,350.00 1,350.00 A A 2011
Projector
28 Secretariat 1 IT Device Printer (mono) HP P1102w (wireless, 3 217.39 652.17 A A 2011
USB)
29 Secretariat 1 IT Device Photocopier (mono) | Cannon iR 2535 1 10,495.65 10,495.65 A A 2011
30 Secretariat 1 IT Device Microphone Set BEVIC 1 3,500.00 3,500.00 B A 2011
31 Training Room 1 Furniture Chair CmO007(pp) 30 242.00 7,260.00 A A 2011
32 Training Room 1 Furniture Table(long) Wstf247213 15 480.00 7,200.00 A A 2011
33 Training Room 1 Furniture Cabinet Sliding door cabinet with 1 630.00 630.00 A B 2011
glass
34 Training Room 1 IT Device Laptop PC Toshiba A505-S6033B 1 1,695.65 1,695.65 A A 2011
35 Training Room 1 Furniture White Board 4x8 1 478.26 478.26 A A 2012
36 Training Room 1 Curtain 3inl Ann's 4 334.09 1,336.36 A A 2012
37 Training Room 1 Curtain 2in 1 Ann's 4 334.09 1,336.36 A A 2012
38 ICT Furniture Chair A4 25 39.13 978.25 A B 2012
39 ICT Furniture Table DAS8SN 13 1,043.48 13,565.24 A B 2012
40 ICT Curtain 2in 1 Ann's 2 334.09 668.18 A A 2012
41 ICT IT Device Projector Epson EX3210 1 1,152.17 1,152.17 A B 2012
42 ICT IT Device Laptop PC Dell Inspiration 3520 20 1,669.57 33,391.40 A B 2012
Corei3
43 Secretariat 2 Furniture Chair LA-1001H 1 565.22 565.22 A A 2012
44 Secretariat 2 Furniture Chair CH711 2 243.48 486.96 A A 2012
45 Secretariat 2 Furniture Table LF21118 1 1,739.13 1,739.13 A A 2012
46 Secretariat 2 Furniture Table LG1670 2 1,043.48 2,086.96 A A 2012
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Unit cost Condition* | Frequency* FY
Room Category Item Product code Qty. *1 Price 2 3 *4
47 Secretariat 2 IT Device Printer (color) HP Color LaserJet 1 6,048.00 6,048.00 A B 2012
CP5525DN
48 Secretariat 2 IT Device Photocopier (mono) | Cannon iR 2545 1 11,670.19 11,670.19 A A 2012
49 Syndicate Room 1 Furniture Chair Euro Bench EB334 6 130.43 782.58 A A 2012
50 Syndicate Room 1 Furniture Flip Chart Board KFD-WD004 1 260.87 260.87 A A 2012
51 Syndicate Room 1 Furniture Table (Big Round) DQ78 1 1,565.22 1,565.22 A A 2012
52 Syndicate Room 1 Curtain 3in1 Ann's 2 334.09 668.18 A A 2012
53 Syndicate Room 2 Furniture Chair Euro Bench EB334 6 130.43 782.58 A A 2012
54 Syndicate Room 2 Furniture Flip Chart Board KFD-WD004 1 260.87 260.87 A A 2012
55 Syndicate Room 2 Furniture Table (Big Round) DQ78 1 1,565.22 1,565.22 A A 2012
56 Syndicate Room 2 Curtain 3in1 Ann's 2 334.09 668.18 A A 2012
57 Training Room 2 Furniture Chair SX4066 22 82.61 1,817.42 A A 2012
58 Training Room 2 Furniture White Board 4x8 1 478.26 478.26 A A 2012
59 Training Room 2 foldable table | Table(long) CRS-DC-9143 10 594.97 5,949.75 A A 2012
60 Training Room 2 Curtain 3in1 Ann's 2 334.09 668.18 A A 2012
61 Training Room 2 Curtain 2in1 Ann's 2 334.09 668.18 A A 2012
62 Training Room 2 IT Device Projector Epson EX3210 1 1,152.17 1,152.17 A B 2012
63 Training Room 3 Furniture Chair SX4066 22 82.61 1,817.42 A A 2012
64 Training Room 3 Furniture White Board 4x8 1 478.26 478.26 A A 2012
65 Training Room 3 foldable table | Table(long) CRS-DC-9143 10 594.97 5,949.75 A A 2012
66 Training Room 3 Curtain 3in1 Ann's 2 334.09 668.18 A A 2012
67 Training Room 3 Curtain 2in1 Ann's 2 334.09 668.18 A A 2012
68 Training Room 3 IT Device Projector Epson EX3210 1 1,152.17 1,152.17 A B 2012
69 Conference Room Curtain 2in1 Ann's 10 334.09 3,340.90 A A 2012
70 Secretariat 3 Furniture Chair KI-1/H 1 478.26 478.26 A A 2012
71 Secretariat 3 Furniture Chair CH711 2 243.48 486.96 A A 2012
72 Secretariat 3 Furniture Table LF23815R 1 739.13 739.13 A A 2012
73 Secretariat 3 Furniture Table LG1670 2 1,043.48 2,086.96 A A 2012
74 Syndicate Room 3 Furniture Chair Euro Bench EB334 6 130.43 782.58 A A 2012
75 Syndicate Room 3 Furniture Flip Chart Board KFD-WD004 1 260.87 260.87 A A 2012
76 Syndicate Room 3 Furniture Table (Big Round) DQ78 1 1,565.22 1,565.22 A A 2012
77 Syndicate Room 3 Curtain 3inl Ann's 2 334.09 668.18 A A 2012
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Unit cost Condition* | Frequency* FY
Room Category Item Product code Qty. *1 Price 2 3 *4
78 Syndicate Room 4 Furniture Chair Euro Bench EB334 6 130.43 782.58 A A 2012
79 Syndicate Room 4 Furniture Flip Chart Board KFD-WD004 1 260.87 260.87 A A 2012
80 Syndicate Room 4 Furniture Table (Big Round) DQ78 1 1,565.22 1,565.22 A A 2012
81 Syndicate Room 4 Curtain 3inl Ann's 2 334.09 668.18 A A 2012
82 Training Room 4 Furniture Chair SX4066 22 82.61 1,817.42 A A 2012
83 Training Room 4 Furniture White Board 4x8 1 478.26 478.26 A A 2012
84 Training Room 4 foldable table | Table(long) CRS-DC-9143 10 594.97 5,949.75 A A 2012
85 Training Room 4 Curtain 3in1 Ann's 2 334.09 668.18 A A 2012
86 Training Room 4 Curtain 2in1 Ann's 2 334.09 668.18 A A 2012
87 Training Room 4 IT Device Projector Epson EX3210 1 1,152.17 1,152.17 A B 2012
88 Training Room 5 Furniture Chair SX4066 22 82.61 1,817.42 A A 2012
89 Training Room 5 foldable table | Table(long) CRS-DC-9143 10 594.97 5,949.75 A A 2012
90 Training Room 5 Curtain 3inl Ann's 2 334.09 668.18 A A 2012
91 Training Room 5 Curtain 2in 1 Ann's 2 334.09 668.18 A A 2012
92 Training Room 5 IT Device Projector Epson EX3210 1 1,152.17 1,152.17 A B 2012
Sub-total (Procured Items for CSTC) 416,108.13
Total (Procured Items for the Project) 432,732.13

Note:

*1: All the unit prices are shown in Ghana Cedi, which was converted into equivalent GHC according to the JICA Monthly Transaction Rate at the time of the procurement if the
payment was made in other currencies (US Dollar, Japanese Yen).

*2: The condition of the items (as of November 2013) was rated as follows: A (Excellent)/ B (Fair)/ C (Poor)/ D (Unable to use).

*3: The use frequency of the items (as of November 2013) was rated as follows: A (Every week)/ B (Every other week)/ C (Every month)/ D (Less than every month).
*4: Japanese fiscal year (from April until the next March).+-
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AMFE3 TADz Y MEBIUXF (2011 E£3 A~2014 %2 A)

2014 4£ 1 H 24 HEUE

I.JCC
No of
No.  Contents Date participants
1. 1" JCC Mar. 15,2011 18
2. 2"jCC Jun. 7,2012 21
3. 39JCC Nov. 23, 2012 18
4, 4™ JCC May 22, 2013 17
5. shicc Nov. 29, 2013 14
I1. TNA trip to Sierra Leone and Liberia
No of
No. Title Date participants
1. Back Ground Analysis Trip Apr. 3-16, 2011 8
2. TNA Trip May 15-29, 2011 6
III. TOT for CSTC trainers
(1) Learning Platform Workshop
No of
No. Contents Date participants
1. LP Workshop 1 Mar. 22-24, 2011 34
2. LP Workshop 2 Apr. 28, 2011 36
3. LP Workshop 3 Jun. 16-17, 2011 32
4. LP Workshop 4 Jul. 13-14, 2011 34
5. LP Workshop 5 Aug. 23-25, 2011 41
6. LP Workshop 6 Oct. 26-27, 2011 33
7. LP Workshop 7 Jan. 26, 2012 36
8. LP Workshop 8 Mar. 8, 2012 35
9. LP Workshop 9 Jun. 21, 2012 37
10. LP Workshop 10 Nov. 27,2012 32
11. LP Workshop 11 Feb. 6, 2013 34
12. LP Workshop 12 Mar. 5, 2013 31
13. LP Workshop 13 Aug. 13,2013 19
14. LP Workshop 14 Oct. 30, 2013 22
(2) Retreat Workshop
No of
No. Contents Date participants
1. TNA Retreat workshop Jun. 9-12, 2011 12
2. Task team kick-off workshop Jul. 7-10, 2011 12
3. Ethics team retreat workshop Jul. 25-30, 2011 4
4. QPI team retreat workshop Jul. 26-31, 2011 4
5. Leadership team retreat workshop Aug. 1-7,2011
6. Training manual revision retreat workshop Feb. 28-Mar. 4, 2012 11
7. Training manual revision and course Jun. 14-16,2012 17
development retreat workshop (1)
8. Training manual revision and course Aug.2-4,2012 16

development retreat workshop (2)
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No of
No. Contents Date participants
9. Annual Review Retreat Workshop March 1-3. 2013 22
10. Domestic M&E course training material ~ Sep. 6-8, 2013 5
development retreat workshop
11. Kaizen Retreat for CSTC staff Dec. 6-7,2013 28
(3) Peer Review
No of
No.  Contents Date participants
1. Peer Review for 1% EL/QPI Sep. 6-8, 2011 18
(4) Advance TOT
No of participants
No. Contents Date (certified with demonstration)
1. 1™ Advance TOT for 3 EL/QPI  Aug. 14, 15, 22, 23, 32 (15)
2012
2. 2" Advance TOT for 4" EL/QPI  Jun. 12, 14, 2013 34 (5)
3. 3" Advance TOT for 3 TOT Aug. 26,2013 23
Aug. 28,2013 21
4. 4™ Advance TOT for 3™ TOT Nov. 26-28, 2013 45 (31)

(5) Oversea Training

No.  Contents Date No of participants
1. Training in Singapore Feb. 4-12, 2012 4
2. Training in Japan Oct. 26 — Nowv. 12,2012 6
3. Training in Singapore Jul. 27 -Aug.5, 2013 6

IV. International training for Sierra Leone and Liberia

No. Contents Date No of participants

1. 1* EL/QPI for Sierra Leone Sep. 19 — Oct. 7, 2011 23 (10 from Sierra Leone, 10
and Liberia from Liberia, and 3 from Ghana)

2. 2" EL/QPI for Sierra Leone Nov. 14 — Dec. 2, 2011 22 (10 from Sierra Leone, 10
and Liberia from Liberia, and 2 from Ghana)

3. 1 TOT for Sierra Leone and ~ Aug. 27 — Sep. 7, 2012 19 (8 from Sierra Leone and 8
Liberia from Liberia, 3 from Ghana)

4, 3" EL/QPI for Sierra Leone Sep. 24 — Oct. 12, 2012 25 (10 from Sierra Leone, 10
and Liberia from Liberia, and 5 from Ghana)

5. 2" TOT for Sierra Leone and  Feb. 11-22, 2013 19 (8 from Sierra Leone and 8
Liberia from Liberia, 3 from Ghana)

6. 4™ EL/QPI for Sierra Leone Jun. 17- Jul. 5, 2013 25 (10 from Sierra Leone, 10
and Liberia from Liberia, and 5 from Ghana)

7. 3" TOT for Sierra Leone and  Sep. 2-15, 2013 18 (8 from Sierra Leone and 8

Liberia

from Liberia, 2 from Ghana)
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V. Impact survey

No of
No. Contents Date participants
1. 1*" Impact Survey in Sierra Leone and Liberia Feb. 19 — Mar. 2, 2012 6
for 1% and 2™ EL/QPI course participants
2. 2" Impact Survey in Sierra Leone and Liberia Jan. 20 — Feb. 1, 2013 9
for 3™ EL/QPI course participants
3. 3 Impact Survey in Sierra Leone and Liberia Oct. 6 — 18, 2013 In total 8

for 4™ EL/QPI course participants

(Sierra Leone
6, Liberia 6)

VI. Domestic pilot training course

No of
No. Contents Date participants
1. Basic Customer Care Course 1¥ batch: Aug. 19-22, 2013 19
2" batch: Aug. 27-30, 16
2013
2. Monitoring &Evaluation Course Nov. 11-13 and Now. 22
18-20, 2013
VII. Other Sessions
No of
No.  Contents Date Sessions
1. My Excellency Series Feb. 1, 2012 to Oct. 15, 15
2012
2. KAIZEN Platform Jun. 13 to date 10
3. ICT skill improvement session Jun. 28, 2013 to date 4 +0OJT
VIII. Result Sharing Workshop
No of
No.  Country and Event Title Date participants
1. Best Practice Sharing Workshop (Sierra Leone)  Jan. 30, 2014 103
2. Best Practice Sharing Workshop (Sierra Leone)  Feb. 5. 2014 84
3. Project Achievement Conference (Ghana) Feb. 12,2014 112
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MINUTES OF THE FIRST JOINT COORDINATION COMMITTEE (JCC) MEETING
OF THE PROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT OF THE CIVIL

SERVICE TRAINING CENTRE

Date: 15 March, 2011 14:00-15:00

Venue: The Civil Service Training Centre

Participants :

Mr. Woeli K. Kemevor
Mr. Alidu Fuseini

Ms. Patricia Agyepong
Ms. Alberta Kwarko

Mr. Gilbert Ampeh

Mr. George Amoah

Ms. Eugenia Adomako-Gyasi
Ms. Dora Dei-Tumi

Mr. Evans Habadah

Mr. Mohammed S.Adams
Mr. Eric Amankwah

Mr. Shinich Honda

Mr. Jiro Inamura

Dr. Yukiyo ODA

Mr. Emmanuel AVEVOR
Mr. Kunitoshi Saito

Ms. Akiko Nishibuchi

Mr. Teruki Takahashi

Head of Civil Service

Chief Director, Office of Head of Civil Service (OHCS)
Director RTDD, OHCS

Deputy Director of RTDD, OHCS

Deputy Director of RTDD, OHCS

Assistant Director, RTDD, OHCS

Ag. Chief Executive, Management Service Department
Principal, Civil Service Training Centre (CSTC)
Assistant Principal, CSTC

Assistant Director, CSTC

Assistant Director, CSTC

First Secretary, (Head of Economic and Economic
Cooperation Unit), Ministry of Foreign Affairs of Japan
Chief Representative, JICA Ghana Office

Project Formulation Adviser, JICA Ghana Office
Programme Officer, JICA Ghana Office

Team Leader, CSTC-JICA Project Team

Senior Training Coordinator/ Training Expert (1), CSTC-JICA
Project Team

Training Coordinator/ Training Expert (2), CSTC-JICA
Project Team

AGENDA

e Self introduction of each participant

e Opening remarks by Head of Civil Service

e Speech by Chief Representative of JICA Ghana Office
[ ]

of RTDD, OHCS

Presentation of the project outline by Team Leader of Japanese Experts and Deputy Director

e Closing Remark by Director RTDD, OHCS

MAIN POINTS

e The Inception Report was read and latter approved by the participants.
» Task Teams are to be formulated to conduct Training Needs Analysis (TNA),
curriculum design, training material development, course implementation, and

evaluation.

» Learning Platform (LP) is to be held to share the knowledge of the core members in
OHCS, MSD and CSTC and task teams learnt from JICA expert team with the
part-time trainers. Also core members and task teams are to learn the practical
knowledge from the part time trainers.
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» Background survey is to be conducted in April to establish cooperation with Sierra
Leone and Liberia and to understand the national and organizational training needs in
both countries.

e Other discussion points are as follows:

» CSTC-JICA Project Team requested OHCS to expedite the process of recruitment of 5
new recruits in CSTC for smooth implementation of the project. OHCS agreed to the
request.

» OHCS appreciated LP scheme that will contribute towards capacity development of
part-time trainers and requested that the date to be fix early enough so that they can
plan to attend.

» MOFEP recommended the possibility of mixing the participants from Sierra Leone
and Liberia with some Ghanaian participants to enable sharing the skill and knowledge
during the Ethical Leadership and Quality Productivity Improvement (EL-QPI) course.
=>» It was agreed that this recommendation of inviting Ghanaian participants for the
EL-QPI course for Sierra Leone and Liberia would be assessed in the training needs
analysis (TNA). The detail will be discussed after the training needs analysis by
considering its result.

CONCLUSION

The Director RTDD thanked each one present for making time to attend and for making
contributions and recommendations.
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Minutes of the Second Joint Coordinating Committee (JCC) Meeting

Date: June 7, 2012
Venue: The Civil Service Training Centre
Time:  2:45pm- 5:00pm

Participants

Mr. Woeli K. Kemevor Head of Civil Service

Mr. Alidu Fuseini Ag. Chief Director, OHCS

Dr. Emmanuel Seidu Deputy Director, RTDD, Office of Head of Civil Service
(OHCS)

Ms. Dora Dei-Tumi Principal, Civil Service Training Centre (CSTC)

Mr. Evans Habadah Assistant Principal, CSTC

Mr. Eric Amankwah Assistant Director, CSTC

Mr. Francis Mensah Asst Econ Planning Officer , Ministry of Finance and
Economic Planning (MOFEP)

Mr. Shinich Honda First Secretary, Ministry of Foreign Affairs of Japan

Mr. Jiro Inamura Chief Representative, JICA Ghana Office

Mr. Hajime Usukura Representative, JICA Ghana Office

Ms. Adadzewa Otoo Programme Officer, JICA Ghana

Mr. Kunitoshi Saito Team Leader, CSTC-JICA Project Team

Mr. Teruki Takahashi Project Coordinator/ Training Expert (2), CSTC-JICA
Project Team

Ms. Mawuko Fumey Training Coordinator, CSTC-JICA Project

Mr. Foster Agbemafle Staff Training Officer, CSTC

Mr. Kwaku Ohene-Agyei Staff Training Officer, CSTC

Mr. Ebenezer R. Amankwah Staff Training Officer, CSTC

Ms. Anna Ofori Staff Training Officer, CSTC

Ms. Mavis Asante Staff Training Officer, CSTC

Mr. Michael Ohene Marfo Staff Training Officer, CSTC

Mr. Robert Laryea Staff Training Officer, CSTC

Mr. Ebenezer Badger Senior Records Supervisor

Agenda

e  Self introduction of each participant

e  Welcome remarks by Head of Civil Service

e  Brief statement by Chief Representative of JICA Ghana

e  Review of 1¥ project year by Principal of CSTC,

e Presentation on the 2" project year activities by Team Leader, CSTC-JICA project

e Discussions, questions and answers

e Closing Remark by Head of Civil Service
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Main Discussion points

1. Integrating the long-term vision of establishing a Civil Service College in Ghana into
JICA’s development assistance.

The Head of Civil Service shared the long-term vision of OHCS which is to bring together all
the training institutions under the OHCS to become a Civil Service College. He mentioned that
in a report of a study conducted in this regard, it is clear that the capacities of the individual
schools would be fully utilized if the schools are all brought together and their operations
structured and organized under a College. From the perspectives of JICA, this idea is laudable
and Mr. Inamura stressed the preference for a gradual approach towards this end. Thus, ways to
explore a gradual progression of the individual training schools could be explored. It was agreed
that the report of the study be shared with Mr. Kunitoshi Saito for his advice or views on the
roadmap for establishment of the Civil Service College.

2. Growth and self-sufficiency of the Civil Service Training Centre (CSTC)

Mr. Shinich Honda raised the issue of self-sufficiency of the Civil Service Training Centre,
particularly in terms of its financial sustainability. He mentioned that the current assistance to
CSTC is based on the first phase and was not planned to be continued at the time. The current
development assistance environment has changed and Japan is willing to assist but this is
dependent on financial sustainability and growth of CSTC in the absence of JICA. The growth
and good performance of CSTC is therefore critical to make an argument for future assistance.
He mentioned that the quality of trainers is important but the project should not only focus on
outputs but on how to make CSTC self-sufficient. This is JICA’s expectations in 2™ and 3™
years to justify further assistance.

In his contribution, Dr. Seidu emphasized the need to be competitive in what is offered and how
it is offered by CSTC. It would be important to explore other ways of getting CSTC to be
competitive so as to generate more resources and to enhance its growth. He asked if this could
be integrated into the technical assistance being offered to CSTC.

Further discussions ensued in relation to taking economic fees from participants of courses
offered by CSTC. Mr. Kemevor took the opportunity to provide the history of CSTC and how
over the years funding for the school has dwindled, necessitating the need to charge modest fees
for courses. Fees charged currently are low but are not being paid because it linked to releases
from the Ministry of Finance. Survival of CSTC therefore depends to a large extent on resource
availability at national level. Mr. Fuseini further stated that the training offered by CSTC cannot
be offered elsewhere since it is tailored for Civil Servants. He suggested that the orientation and
priority at this stage, in terms of development assistance should focus on building the capacity
of Civil Servants rather than taking economic rates. In response, Mrs. Dei-Tumi, mentioned that
the school is trying to create and leverage opportunities to expand its scope to generate more
resources for school. Mr. Kemevor further appealed to JICA to continue to provide support for
the school so that JICA would be acknowledged for their immense contributions.

3. Impact of inflation on completion of the new building

The procurement of equipment for 1% and 2™ floors of the new building was raised by Mrs.
Dei-Tumi. In response, Mr. Usukura stated that this is dependent on completion or near
completion of the building, based on which a request will be made to Tokyo. This generated
discussion, initiated by Mr. Fuseini on the current economic inflation being experienced and its
impact on completion of the building. Mr. Mensah suggested the need to revisit the contract
document to see if there is any provision for contract variation. If there is need then the financier
would have to be written to for additional funding. Mr. Kemevor appealed to JICA to consider
taking care of importation of the lift for the new building.
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4. Others

Mr. Mensah asked if there is provision for a video-conference facility in the new building. Mr.
Inamura responded by saying this facility is very costly and that the existing one at JICA can be
utilized by CSTC if needed. Mr. Saito also suggested video-conferencing through skype in the
meantime.

Closing Remarks

Mr. Kemevor thanked the Japanese government for their support in virtually all sectors (local
government, health, trade, etc) of Ghana and assured JICA and the Japan Embassy of OHCS’
commitment to ensure the success of the project. He stressed that support for CSTC has been
tremendous and was grateful and appreciative of the support. He appealed for continued support
since CSTC is still trying to stand on its feet. He encouraged staff and management of the
school and assured them of his continued support.
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Minutes of the Third Joint Coordinating Committee (JCC) Meeting held
on November 23, 2012 at the Civil Service Training Centre

Members Present

Mr. Woeli K. Kemevor Head of Civil Service

Mr. Alidu Fuseini Ag. Chief Director, OHCS

Mrs. Patricia Agyepong Director, RTDD, OHCS

Mrs. Dora Dei-Tumi Principal, Civil Service Training Centre (CSTC)

Mr. Evans Habadah Assistant Principal, CSTC

Ms. Norma Onny Management Services Department

Mr. Shinich Honda First Secretary, Ministry of Foreign Affairs of Japan

Mr. Hajime Usukura Assistant Resident Representative, JICA Ghana

Ms. Megumi Ando Local Consultant (Governance), JICA Ghana

Mr. Haruyuki Irie Research/Advisor, Embassy of Japan

Mr. Koichi Kito Senior Representative, JICA Ghana

Ms. Chihiro Wakamiya Public Relations Officer, JICA Ghana

Ms. Iseki Fumiko Consultant, Mid Term Evaluation

Ms. Prudence Kuuridong Officer, Embassy of Japan

Mr. Kunitoshi Saito Team Leader, CSTC-JICA Project Team

Ms. Akiko Nishibuchi Training Expert (1), CSTC-JICA Project Team

Mr. Teruki Takahashi Project Coordinator/Training Expert(2), CSTC-JICA

project

Ms. Mawuko Fumey Training Coordinator, CSTC-JICA Project
No. Item Action by
1.0 | Agenda

Self introduction of each participant

Welcome remarks by Head of Civil Service

Brief statement by Chief Representative of JICA Ghana

Presentation of Mid Term Evaluation Report by consultant

Presentation of CSTC Action Plan by Principal, CSTC

Discussions, questions and answers

Closing Remarks by Head of Civil Service

1.1 Opening Remarks

In his opening remarks, the chairman of the Joint Coordinating

Committee, Mr. Woeli Kemevor stated that the main purpose of the

meeting was to discuss the results of the Mid Term Evaluation of the

project which had just been completed. He made a proverbial statement

that “an unexamined life is not worth living”. He went further to say that

the project is worthwhile and has helped CSTC in several ways. These

benefits include;

e Improvement in the skill level of trainers in the school (direct
benefit)

e Capacity development of adjunct trainers in training management

e Improved image of the Civil Service in Ghana through the CSTC.
The Centre is now established in the minds of Sierra Leone and
Liberia. Anglophone West African countries would eventually
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Item

Action by

want to also take advantage of utilizing the services of the Centre
e Construction of state of the art training facility for the CSTC and
ultimately for the Public services.

1.2

He expressed his gratitude to the Japanese government and JICA for
their support and the immense exposure offered to the staff of
CSTC/OHSC. He was thankful for the capacity development and
continued support offered to the Civil Service and appealed for more
help to train its staff. He further stated that government support is being
sought to train more staff of the Civil Service without depending highly
on Development Partners.

2.0

Statement from Resident Representative of JICA

2.1

Mr. Koichi Kito in his brief stated that the project is in the middle of its
implementation and has been well implemented so far. The main
challenge identified relates to sustainability of training by the Centre. He
hoped that the meeting would discuss efforts to ensure sustainability of
the project and for the project to be successfully implemented until its
end.

3.0

Comments/contributions on Presentation of Mid-Term Evaluation
Result

3.1

The Mid Term Evaluation results were presented by Ms. Iseki Fumiko to
members of the committee. The following comments and contributions
were made;

3.2

Hiring of additional staff

3.2.1

Mr. Kemevor asked about the suggestion to hire middle level trainers to
augment CSTC’s capacity and what this means. In response Ms. Iseki
Fumiko explained that this means having more experienced and senior
trainers.

3.3

Linking CSTC with other JICA projects

3.3.1

Mrs. Patricia Agyepong needed clarification on recommendations to
liaise CSTC with other JICA projects and on how this would be done.
JICA responded that it meant securing training opportunities from other
JICA projects in the Sub-region. Mr. Woeli Kemevor suggested that
opportunity should not be limited in the African Sub-region but can go
out of the African content to such as Bangladesh. Ms. Akiko
Nishibuchi also contributed by suggesting that JICA could identify
opportunities of collaboration with other JICA projects within Ghana.

JICA/
CSTC

3.4

Collaboration with other training institutions

3.4.1

Mr. Haruyuki Irie in his contribution, asked whether CSTC has other
training institutions it works with. In response, Mrs. Dora Dei-Tumi
shared the collaboration that has started with the Institute of Local
Government Studies and the opportunity to take their staff through
management courses. Mr. Kemevor also added that one of the main
challenges being experienced relates to hosting of staff from other parts
of the country who are brought in for training. As such, the long term
plan is to put up a hostel so trainees can be hosted during training
programmes.

3.5

Capacity Building for CSTC Staff

3.5.1

Mr. Alidu Fuseini contributed his views by saying that efforts should
concentrate on pull factors that would bring more people to the Centre to
be trained e.g. Human Resource Development and infrastructural
development. The short-term measure could be to develop the human

OHCS/
JICA/
CSTC
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Item

Action by

resource base of the Centre for more knowledge and skills and then to
develop the facilities of the institution.

Delay in Infrastructural improvement of centre

Mr. Shinichi Honda expressed his view regarding the delay in
infrastructural improvement of the Centre. In his view, the physical
outputs (completion of new building and provision of equipment) should
not be key inhibiting factors on the successful implementation of the
project as all outputs defined in the project document are not physical
and should not be crucial for the progress of the project.

He also asked for clarification on the motivation of some Adjunct
Trainers and the issues related to nominating participants for training
programmes. In her response, Mrs. Dora Dei-Tumi stated that the issue
of motivation of adjunct trainers relates to policy regarding
fees/allowances paid to Adjunct Trainers. This is particularly related to
non-payment of allowances to trainers when they participate in Learning
Platform workshops and other meetings.

Mr. Kunitoshi Saito further added that the financial and administrative
challenges especially regarding learning platform meetings would be
addressed by improving the contents of the workshops, focusing more
on Instructional Design techniques aspect and make good balance
between learning and sharing information on the project.

Mr. Kemevor added that some people attend learning platform
workshops to learn and to acquire more knowledge but majority of
people expect allowances for meetings and workshops attended and this
would be a challenge to deal with. Mr. Shinichi Honda asked whether
this situation is linked to the challenge of budgetary constraints on the
government. In response, Mr. Kemevor stated that the funding
constraints could be addressed through;

o Enforcing scheme of service training

o Establishing a centralized funding system for training.

In line with this, OHCS has made a case to the Ministry of Finance and
Economic Planning through a cabinet memo. Hopefully, the situation
would improve in 2013.

On issues relating to nominating trainees, Mrs. Dora Dei-Tumi stated
that permanent trainers are having challenges with nomination of
participants. The challenge arises due to the inaccuracy of the HR
database of the Civil Service. Members were informed that OHCS had
started updating its HR database.

OHSC/
CSTC

4.0

Course Fees

4.1

Mr. Irie asked whether participants are supposed to pay the course fees
themselves. In response, Mr. Kemevor stated that it is their
organizations that pay but often times the organizations have financial
challenges. This explains why fees are not paid on time.

5.0

Attachment of Permanent Trainers to MDAs

5.1

Mr. Kemevor touched on the idea of attachment of permanent trainers to
MDAs and its effectiveness. He wondered how much the trainers could

OHCS/
CSTC
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Item

Action by

learn if they are not immersed in the system to learn on the job. Ms.
Iseki Fumiko contributed by saying that it depends on MDAs they are
attached to and the duration of the attachment. Mr. Alidu elaborated on
the potential of the idea and how new trainers could improve their
confidence through experiences gathered in the working systems of the
Civil Service. The recommended that the programme should be well
designed and structured. It was agreed that CSTC would submit a
proposal to that effect.

6.0

Highlights of Action Plan Presentation

6.1

The Action Plan for CSTC was presented by Mrs. Dora Dei-Tumi.
According to Mr. Kemevor, the plan addressed the issues of
sustainability and he is happy with it. Ms. Akiko Nishibuchi enquired
about the time frame for the revision of the Project Design Matrix
(PDM). Mr. Koichi Kito answered by saying that this would be done in
December in consultation with OHCS/CSTC. Ms. Megami Ando drew
the attention of CSTC to the fact that the original action plan did not
include JICA in the implementation of activity 4-7 under objective E of
the Action Plan. Mrs. Dora Dei-Tumi and Ms. Akiko Nishibuchi
contributed by saying that support can be derived from JICA within the
scope of the project.

7.0

Closing remarks

7.1

Mr. Kemevor thanked everyone for attending the meeting especially Ms.
Iseki Fumiko and Mrs. Dei-Tumi for sharing the results of the Mid Term
Evaluation and outlining the Action Plan respectively. He hoped that a
good rain would fall on the Action Plan. He stated that OHCS/CSTC
would do well to implement the suggestions and recommendations made
and would defer to JICA if necessary. He appealed for continued support
from JICA and the Japanese government.

OHCS/
CSTC
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Minutes of the Fourth Joint Coordinating Committee (JCC) Meeting held
on May 22, 2013 at the Civil Service Training Centre

Members Present

Mr. Woeli K. Kemevor Head of Civil Service
Mr. Alidu Fuseini Ag. Chief Director, OHCS
Mrs. Patricia Agyepong Director, RTDD, OHCS
Mrs. Dora Dei-Tumi Principal, Civil Service Training Centre (CSTC)
Mr. Daniel Ansong Atuobi Senior Management Analyst, Management Services
Department
Mr. Francis Mensah Assistant Economic Planning Officer, Ministry of Finance
and Economic Planning
Mr. Koichi Kito Senior Representative, JICA Ghana
Ms. Megumi Ando Local Consultant (Governance), JICA Ghana
Mr. Teruki Takahashi Project Coordinator/Training Expert (2), CSTC-JICA
project
Mr. Machida Kazutoshi Project Administrator, CSTC JICA Project
Ms. Mawuko Fumey Training Coordinator, CSTC-JICA Project
Mr. Saani M. Adams Assistant Director, CSTC
Mr. Eric Amankwah Assistant Director, CSTC
Mr. Michael Ohene Marfo Staff Training Officer, CSTC
Mr. Kwaku Ohene Agyei Staff Training Officer, CSTC
Ms. Anna Ofori Staff Training Officer, CSTC
Mr. Robert Laryea Staff Training Officer, CSTC
No. Item Action by
1.0 | Agenda
o Welcome remarks by Head of Civil Service
e Brief statement by Senior Representative of JICA Ghana
o Presentation of the third year activity plan
e Presentation of the progress of the CSTC Action Plan
o Discussions, questions and answers
e Closing Remarks by Head of Civil Service

1.1 Opening Remarks

In his opening remarks, the chairman of the Joint Coordinating
Committee, Mr. Woeli Kemevor welcomed all to the meeting, in
particular Machida Kazutoshi, who joined the Japanese Expert Team in
the past months. He stated that the purpose of the meeting was to take
stock of the project, to examine the progress of the project and to fix any
challenges if any. He asked everyone present to make an input into the
ensuing discussions.

2.0 Statement from Senior Representative of JICA

2.1 Mr. Koichi Kito in his brief outlined the activities implemented in the
second year of the project and the revision of the PDM as a result of the
Mid-Term Evaluation. These achievements would contribute to
enhancing the capacity of CSTC. This is the final year (2013-2014) of
the project and the Terminal evaluation would be conducted to evaluate
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the sustainability of the project. He stated that the important thing is for
all stakeholders to commit to the recommendations of Mid-Term review
for the final year through the work plan for the year.

3.0

Presentation of the 3" year Activity Plan

3.1

Mr. Teruki Takahashi presented the activity plan for the 3™ year of the
project outlining three main key activities for the year. These include;
1. Development of domestic courses
2. Capacity development of permanent and adjunct trainers
3. Support to the implementation of CSTC’s Strategic
management Plan

Project
Team

4.0

Presentation of the progress of Action Plan

Mrs. Dora Dei-Tumi, Principal of CSTC presented the progress made
regarding the implementation of the Action Plan.

CSTC

5.0

Discussions on Activity Plan and progress on Action Plan

The Chairman of the JCC, Mr. Kemevor made the following remarks
before inviting questions from members:

e He commended both CSTC and JICA for the good job done. He
mentioned that the achievements on the project are laudable but
there is still more to do regarding sustainability of the project.

e He expressed the need for staff of the service to be part of
training programmes organized by other institutions so that the
use of the new building is not only limited to renting of the
facilities. He urged CSTC to cease the opportunity to sell the
human resource capacity of the school even if it is remotely
connected. There is need for CSTC to strengthen its Public
Relations through promoting its services in programmes that are
hosted. This way the trainers would also be exposed.

5.1

Impact Survey Report

Ms. Megumi Ando stated that one of the strengths of CSTC is result
orientation through capacity development on the project. She expressed
her desire to see the impact survey reports of training programmes
which will be submitted so it will be shared with the relevant
stakeholders/DPs as CSTC’s PR/marketing materials.

CSTC/
MSD

5.2

CSTC signboard and events board

Mr. Kemevor advised that the location of the signboard, currently at the
right side of the entrance of CSTC, should be re-considered as it is not
very visible. He asked whether there has been a survey to determine the
number of people who enquire about courses offered by CSTC.

Mrs. Dei-Tumi responded that for now she has instructed the
receptionist to take note of all the institutions who call to enquire about
courses. She also mentioned the need for introducing another electronic
events board at the entrance of new building for visitors and requested
support to JICA.

Mr Daniel Ansong Atuobi suggested that the sign should be placed in a
location where it would be more visible and captivating, and suggested
the side of the main block along the road leading to the new building.

CSTC

5.3

Completion of the new building

Mr. Alidu Fuseini was interested in the timeframe for the completion of
the new building and when it would be fully utilized. Mrs. Dei-Tumi

OHCS/
CSTC
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responded that the contractor has put in a request for the tranche of
funds and this has not yet been paid. It seems this is preventing him
from pre-financing any further activity. A number of activities have been
lined up for the use of the facility but the delay is to be blamed.

Mr. Kemevor added that the contractor is not solely to be blamed. Two
officers responsible for the Asia desk at MOFEP have been posted and
this has also contributed to the delay. The factors influencing the delay
are systemic. He hoped that the contractor would be paid by May 23,
2013.

Regarding payment to the contractor, Mr. Francis Mensah mentioned
that signatories to the bank account were changed and that the payment
request has been submitted. But in line with new guidelines, only the
Chief Director can sign.

The outstanding works include water connection, burglar proofing for
windows, construction of wall at the back, installation of foldable
partitions and some minor works. The water connection and burglar
proofing are most critical for the usage of the facility.

Until the burglar proofing is done, equipment would not be installed in
the building.

5.4

Training Director’s meeting

Mr. Kemevor enquired about the Training Director’s meeting and what
it would entail. Mrs. Dei-Tumi responded that this is to introduce the
Directors to CSTC’s programmes and training approach. He advised
that this initiative should rather be extended to the Public Services
institutions. He suggested that the Training Directors regular meetings
be organized by OHCS in CSTC’s new building.

Ms. Megumi Ando asked if this would coincide with the commissioning
of the building as this would be the first official event in the new
building. Mrs. Dei-Tumi responded by saying that the foldable
partitioning would have to be installed before the official
commissioning of the building.

CSTC

5.5

Marketing of CSTC

Mr. Daniel Atuobi suggested that the focus on marketing is mostly on
government sub-vented public institutions which may not have the
funds to pay for the training programmes. He suggested that attention
should also be directed to other public institutions such as Graphic,
VRA, GBC, ECQG, etc who can pay to sustain the centre.

CSTC

5.6

Outcomes of Impact Surveys

Mr. Atuobi also suggested that participants who do well in the
implementation of their Action Plans should be recognized to encourage
them to keep on working hard. Mr. Kemevor mentioned that this is a
laudable idea and encouraged CSTC to take the suggestion up.

OHCS/
CSTC

5.7

Enhancing confidence of facilitators/Trainers

Mr. Saani Adams raised the issue of enhancing the confidence of
facilitator/ trainers through attaining higher levels of education. He
appealed to JICA to consider supporting some trainers to attain higher

OHCS/
CSTC/
JICA
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education, particularly in Public Sector Policy development,
Organizational Development, etc.

Mr. Kemevor reinforced the suggestion and stated that for accreditation
purposes and in the marketing of CSTC, the qualifications of trainers
should be highlighted. He appealed to JICA to explore ways to get this
idea implemented through existing scholarships in Japan and asked for a
response from JICA. He advised Mr. Adams to continue to explore ways
in which this can be done through other alternative opportunities.

In response to this request, Mr. Kito mentioned that currently
scholarship opportunities are limited in Japan but the idea can be
explored.

Mrs. Dei-Tumi, in contributing to this discussion added that OHCS has
supported the idea of enhancing the confidence of trainers through
establishing the internship programme for trainers at CSTC.

6.0

Closing remarks

Mr. Kemevor thanked JICA for their continued support to CSTC and the
Civil Service as a whole and in addition to their commitment to see the
project completed on time. He thanked the representative from MOFEP
and urged him to do what is required for final payment to contractor.
Together with the Chief Director, he promised to apply the necessary
pressure on the contractor to complete the building and to hand over. To
JICA, he reminded the representatives of the appeals put forward and
hoped that the appropriate response would be received in the coming
weeks.
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Minutes of the Fifth Joint Coordinating Committee (JCC) Meeting held
on November 29, 2013 at the Civil Service Training Centre

Members Present

1.  Mr. Woeli K. Kemevor Head of the Civil Service, OHCS
2.  Mr. Alidu Fuseini Ag. Chief Director, OHCS
3. Mrs. Patricia Agyepong Director, RTDD, OHCS
4.  Mrs. Dora Dei-Tumi Principal, Civil Service Training Centre (CSTC)
5. Mr. Evans Habadah Assistant Principal, CSTC
6. Ms. Anna Ofori Staff Training Officer, CSTC
7. Mr. Ebenezer R. Amankwa Staff Training Officer, CSTC
8. Mr. Daniel Ansong Atuobi Senior Management Analyst, MSD, OHCS
9. Mr. Koichi Kito Senior Representative, JICA Ghana Office
10. Ms. Emi Nishihata Representative [Education and Governance Sector], JICA
Ghana Office
11. Ms. Megumi Ando Local Consultant (Governance), JICA Ghana Office
12. Mr. Yusuke Tanaka External Evaluator
13. Mr. Kunitoshi Saito Team Leader, CSTC-JICA Project
14. Ms. Akiko Nishibuchi Training Expert, CSTC-JICA project
Agenda
1. Opening Prayer
2. Chairman’s Welcome Remarks by Head of the Civil Service
3. Brief statement by Senior Representative of JICA Ghana
4. Presentation of the result of Terminal Evaluation
5. Presentation of the progress of the CSTC Action Plan
6. Way Forward
7. Closing Remarks by Head of the Civil Service
8. Closing Prayer

2. Chairman’s Welcome Remarks by Head of the Civil Service

The chairman of the Joint Coordinating Committee, Mr. Woeli Kemevor welcomed all to the
meeting. He stated that this was the 5" and the last JCC meeting of the project. He also
welcomed the evaluator of the Terminal Evaluation, Mr. Tanaka and expressed his
appreciation to him for the evaluation process and his efforts.

He stated that the purpose of the meeting was to share the Terminal Evaluation result, and
expresses his belief that the vision of CSTC to be the Centre of the Excellence (COE) was on
course. He ended his remarks by stating that, in order to attain the vision to become a COE,
OHCS/CSTC needs continuous support from the development partners, especially JICA.

3. Statement from Senior Representative of JICA

Mr. Koichi Kito stated in the beginning of this remarks that JICA Ghana Office has had a new
Chief Representative recently. Although the new Chief Representative, Mr. Makino, could not
attend this meeting, another occasion would be arranged for him to visit CSTC. Mr. Kito
explained that he has been supervising the project since its launch and he believes that
overall, the project has been well coordinated with successful outcomes. He expressed his
appreciation to the OHCS, CSTC and the JICA Expert team for their roles played. He added
that the procedure for the request for the dispatch of a new expert is ongoing, and he
expressed positive view.
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Finally he expressed his expectation of constructive discussions in the meeting by drawing
attention to the importance of the Terminal Evaluation. The Ex-Post evaluation will be
conducted approximately 3 years after the completion of the project, and the Terminal
Evaluation result will be utilized as the basis for it.

4. Presentation of the result of Terminal Evaluation

The external evaluator, Mr. Yusuke Tanaka, at the beginning of his presentation, expressed his

appreciation to all members for their cooperation during the Terminal Evaluation. He also

expressed his expectation that the result of the evaluation will be useful for the further
development of OHCS/CSTC. His presentation followed the agenda below;

(See Appendix 1 for the PPT);

Methods of the Terminal Evaluation

Results of the Terminal Evaluation

Achievement of Project Purpose

Achievement of the Project by each Output

Contributing Factors

Inhibiting Factors

Evaluation based on 5 Criteria

Recommendations

Lessons Learned

After his presentation, some questions and discussions followed.

4.1  The Head of the Civil Service, Mr. Woeli Kemevor asked a question on the word
“KAIZEN” used in page 32 of the evaluation report. As this is a Japanese term, which
is not generally used in Ghana, he suggested that the evaluator includes more detailed
explanation into the report before finalizing it.

4.2 Mrs. Patricia Agyepong, Director RTDD asked for clarification of the recommendation
No.6 “DFID funded public sector reform” (Page No.36). She suggested that this
should be rephrased and specified to avoid misunderstanding.

4.3  The Chief Director, Mr. Alidu Fuseini suggested to add one recommendation for JICA
to support continuous marketing of CSTC, as its partner, towards other JICA projects
and development partners. Mr. Kito confirmed that suggestion will be added to the
report.

4.4  Mr. Saito suggested that the selection of a good counterpart should be included to the
Lessons Learned. It was agreed to be captured as a part of the Lesson Learned No.1
(Project Management that leverages counterparts’ ownership).

4.5  Mr. Daniel Ansong Atuobi from MSD suggested the idea of including maintaining the
networks of the past trainees in both Sierra Leone (SL) and Liberia (LB) to the report.
The evaluation team agreed to have additional discussion with Mr. Atuobi after the
meeting.

4.6  The Chief Director agreed to the importance of the Staff Development Plan, and
requested to consider additional advanced trainings (master degrees, etc.) in Japan or
other countries. Ms. Nishihata responded that there is an existing Japanese scholarship
for the second degree programs in Japan and that it is not possible for JICA to
correspond to the customized training needs only for CSTC since the JICA training
courses in Japan are predesigned and the participant nomination is done by Ghanaian
side, represented by the Ministry of Finance.

4.7  The Head of the Civil Service asked for more clarification on Page 35 of the
evaluation report, on “non-value added logistics work™ to be assigned to less qualified
staffs. Some examples were provided and both Mr. Kemevor and Mrs. Dora
Dei-Tumi acknowledged the issue to be addressed.

At the end of his presentation, Mr. Tanaka added that further comments can be accepted until

Sunday 1* December. The final report would be distributed in the afternoon of Monday 2™

December and the minutes of the meeting will be signed on Tuesday 3™ December.
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5. Presentation of the progress of CSTC Action Plan

Mrs. Dora Dei-Tumi, Principal of CSTC presented the progress made regarding the
implementation of the CSTC Action Plan. (See Appendix 2 for the PPT)

At the beginning of her presentation, she confirmed the definition of “Centre of Excellence”
for CSTC.

She presented progress of each of the 6 strategic objectives stated as follows:

Provide Training Interventions for MDAs and MMDAs

Ensure Sustainability of training

Strengthen Operational Capacity of CSTC

Enhance the Human Capital Base of CSTC

Market CSTC

Intensify Collaborative Opportunities with Strategic Institutions

mmoawy

After her presentation, Mr. Saito the Team Leader added the upcoming Project Activities
scheduled in January and February 2014.
After his presentation, some questions and discussions followed.

5.1  Mr. Ebenezer R. Amankwah, Staff Training officer added that marketing efforts have
been initiated (presentation of e-learning, brochures distribution etc.) in Sierra Leone
and Liberia during the impact survey in Oct 2013.

5.2 The Head of the Civil Service asked the Principal about the financing and budgeting
concerns. The principal responded that CSTC is striving to create Internally Generated
Funds, but the difficulty is that it is not predictable. The Chief Director requested for a
more detailed action plan with its specific target dates to be shared so that OHCS can
help.

5.3  Mr. Tanaka asked a question requesting for more detailed information on “Analysis of
ICT Capacity Needs.” The Assistant Principal, Mr. Evans Habadah answered it is based
on the interview and questionnaire administered to both trainers and administrative
staff, by analyzing the gap between ideal competency vs. existing competency. Mr.
Tanaka suggested that one of the ways is to invite an external ICT consultant to
evaluate the business process and suggest appropriate ICT solutions.

6. Way Forward

The Head of the Civil Service asked for the Way Forward of the Project, and Mr. Kito
mentioned more details regarding the status of the request for the dispatch of an expert.
Currently, JICA HQs and Ministry of Foreign Affair in Japan are examining the request and
the result may be delivered in March 2014,

7. Closing Remarks

As closing remarks, the Head of the Civil Service thanked JICA for their continuous support
to OHCS/CSTC to build capacity of CSTC in order to realize its vision of being “Centre of
the Excellence”. He expressed his satisfaction with the new training facility and expressed his
hope that more and more people utilize and benefit from the facility. He also expressed his
gratitude to CSTC concerning their effort to overcome financial difficulties. He committed
that he will do his best to accelerate the process of the new Civil Service Law in order to
promote the Central Training Fund. He was happy that the project is successful and the
evaluation is positive. He ended his remarks by encouraging everybody to continue to work
hard to ensure much more progress in the Project
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List of EL/QPI course participants from Sierra Leone
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Institution EL/ Best Practice
No. | Name Gender Title (as of EL/QPI participation)* QPI | TOT | Action Plan Title Sharing WS
1 Ms. Georgiana Female Director, Human Resource Management 1 1 Role clarity for sustainable service X
Kamara Management Office Delivery
Services
2 Mr. Samuel O. J. Male Ag. Deputy (Human Resource Management 1 3 Records Management For Improved X
Coker Secretary Office>>) Service Delivery
Justice Semenga Commission of
Inquiry
>>Human Resource Management
Office
3 Ms. Elizabeth H. Ellie | Female Ag. Deputy Office of the President 1 1 Time and Records management for X
Secretary Effective Delivery
4 Mr. Augustine T. Male Ag. Senior Assistant | Human Resource Management 1 1 Records Management For Quality X
Mansaray Secretary Office Productivity
>>Public Service Commission
5 Ms. Adama Tucker Female Ag. Senior Assistant | Ministry of Foreign Affairs and 1 Record management for Efficient
Secretary International Cooperation Delivery
>>Sierra Leone High
Commission, Ghana
6 Mr. Tamba R. Male Deputy Secretary Ministry of Health and Sanitation 1 1 Time management for increased X
Gbetuwa >>Ministry of Lands, Country productivity in the Ministry of Health
Planning and the Environment and Sanitation
7 Mr. Harun A. Bah Male Deputy Secretary Ministry of Agriculture and Food 1 Time management to improve quality
Security and productivity in the work place
Retired
8 Ms. Delphine Caulker | Female Architect Ministry of Works, Housing and 1 1 Time management for Punctuality X
Infrastructure
9 Mrs. Admire S. Ganda | Female Deputy Secretary Ministry of Trade and Industry 1 1 Time management For Punctuality X
10 Mr. Andrew Kelleh Male CO1II Prisons Department 1 1 Records management For Efficient
Mansaray Delivery
11 Mr. Simeon P. Fatoma | Male District Officer, Ministry of Local Government and 2 2 Attitudinal Channge for Quality

Tonkolili, Northern
Region

Rural Development

Productivity
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Institution EL/ Best Practice
No. | Name Gender Title (as of EL/QPI participation)* QPI | TOT | Action Plan Title Sharing WS
12 Mr. Sylvester A. Male District Officer, Ministry of Local Government and 2 Effective time management for
Bangura Bonthe, Southern Rural Development improved productivity
Region
13 Mr. Gibril A. Bah Male Assistant Secretary Human Resource Management 2 Team Work for Higher Quality X
Office Productivity
>>Ministry of Youth Affiars
14 Mr. Lamin B.O. Male Assistant to the Cabinet Secretariat 2 1 Effective Records Management for
Massaquoi Secretary to the Improved Service Delivery
Cabinet
15 Ms. Judith C. Jones Female Deputy Secretary Ministry of Finance and Economic 2 Records Management for Effective and X
Development Efficient Service Delivery
16 Mr. Mohamed G. Yoki | Male Monitoring and Public Sector Reform Unit 2 Effective Procurement Records X
Evaluation Officer Management for Organizational
Security
17 Mr. Morrison B. Male Assistant Secretary Ministry of Education, Science and | 2 2 Managing Work Place Conflict for X
Gboyor Technology Productivity improvement
>>Ministry of Water Resources
18 Mrs. Mamie-Miatta Female Assistant Secretary Ministry of Lands, Country 2 2 Effective Records Management for X
Johnny Planning and the Environment Efficient Service Delivery in the
>>Ministry of Health and Sanitation Surveys and Lands Division, Ministry
of Lands, Country Planning and the
Environment
19 Mrs. Aminata Y. Female Assistant Secretary Ministry of Social Welfare, Gender | 2 Effective and Efficient Administrative X
Kamara and Children’s Affairs Records Management
20 Mr. Komba Momoh Male Assistant Secretary Ministry of Defence 2 Personnel Records Management
21 Mr. Alusine Ayoube Male Admin./HR Immigration Department 3 2 Effective sign posting and public image X
Joaque improvement
22 Mr. Patrick Siapha Male Senior Assistant Ministry of Fisheries and Marine 3 3 Improving on Record Management X
Sundifu Secretary Resources
23 Mr. Andrew Sorie Male Ag. Deputy Human Resource management 3 2 Reducing delays in confirming X
Secretary Office Administrative Officers in the Civil
Service
24 Mr. Sidie Mahamey Male Senior Assistant Ministry of Labour and Social 3 2 Re-Introduction of Schedule Of Duties
Sesay Secretary Security>>Ministry of Mines and for Staff
Mineral Resources
25 Mr. John Manu Male Ag. Senior Assistant | Ministry of Tourism and Cultural 3 Improving staff performance

Secretary.

Affairs
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Institution EL/ Best Practice
No. | Name Gender Title (as of EL/QPI participation)* QPI | TOT | Action Plan Title Sharing WS""
26 Mr. Wilfred M. Male Director Training Human Resource Management 3 2 Introduction of Knowledge Sharing By X
Mansaray Office Officers Returning from Training as a
>>Retired Civil Service Work Place Practice in the HRMO
27 Mr. Emmanuel Tamba | Male Ag. Director, Ministry of Mines and Mineral 3 3 Development of Service Charter for X
Komba Training and Career | Resources enhance customer service
Development >>Human Resource Management
Office
28 Mr. Patrick Mambu | Male Senior Assistant Human Resource Management 3 3 Development for Job Description for X
Kawa Secretary Office Enhanced Role Clarity
29 Mr. Joseph Sylvester Male Human Resources | Human Resource Management 3 Improvement In Service Delivery X
Odings-Brima Manager Office
30 Mr. Umaru Andrew Male Deputy Secretary Human Resource Management 3 2 Improvement on attendance & X
Conteh Office punctuality
31 Mr. Saidu Bockarie Male Administrative Human Resource Management 4 3 Role clarity for improved performance X
Officer, Office and effective service delivery
Management Service
32 Ms. Deema Joan Female Administrative Ministry of Agriculture, Forestry 4 3 Service Charter Development for X
Lamboi Officer and Food Security Quality Service Delivery in the
Ministry
33 Mr. Emmanuel Junisa | Male Policy and Ministry of Energy 4 Clients Service Charter Development X
Management for Improved Service Delivery in the
Analyst Ministry
34 Mr. Joseph Sesay Male Ag. Senior Assistant | Human Resource Management 4 Improving Correspondences/Mails X
Secretary, Office Movement in the Human resource
Recruitment and Management Office
Selection
35 Mr. Swalihu K. Jusu Male Deputy Director, Human Resource Management 4 3 Inter-directorate Coordination for X
Human Resource Office Effective Verification of New
Planning and Appointments (revised on Jul 25)
Budgeting
36 Mr. Sellu Keifala Male HR Officer, Human Resource Management 4 3 Early Provision of Meeting Agenda for X
Corporate Strategy Office Time Management in Senior
and Administration Management Meeting (revised on Jul
24)
37 Mr. Lawrence Amara | Male Assistant Secretary Ministry of Political and Public 4 Developing and Enhancing Filling X

Affairs

system in the Administrative Division
at the Ministry
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Institution EL/ Best Practice

No. | Name Gender Title (as of EL/QPI participation)* QPI | TOT | Action Plan Title Sharing WS""
38 Ms. Mariatu M. Koker | Female Administrative Cabinet Secretariat 4 Reduction of Wastage of printing X

Officer materials in the Cabinet secretariat

-Sierra Leone

39 Mr. Matthew Beckhio | Male Technical Human Resource Management 4 Introduction of Monthly Progress X

Coordinator, Office Report in HRMO

Performance

Management
40 Mr. Mohamed L. Male Assistant Secretary Ministry of Finance and Economic 4 Timely submission of Action Plans at X

Kutubu

Development

the Ministry of Finance and Economic
Development

*Institution is as of the time of participation. Transfer is indicated by >> (as of October 2013).
**Those who participated in the Best Practice Sharing Workshop in Sierra Leone on January 30, 2014 are ticked by “X”.
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List of EL/QPI course participants from Liberia

Institution EL/ Best Practice
No. | Name Gender Title (as of EL/QPI participation)* QPI TOT | Action Plan Title Sharing WS""
1 Mr. Isaac G. Flomo Male Ministry of Finance Min. of Finance 1 Leadership Skills for Improved
Productivity in MOF
2 Mr. Augustine Wreh Male Ministry of Justice Min. of Justice 1 1 Attitudinal change for increased X
productivity at the work place
3 Mrs. Dorothy Female Civil Service Agency Civil Service Agency 1 1 Time management for improved X
Meatee-Kiepeeh service delivery
4 Mr. Leon H. Barner Male Civil Service Agency Civil Service Agency 1 The implementation of change in
Service delivery by the CSA
5 Mr. Alhaji E. A. Male Ministry of Commerce | Min. of Commerce & Industry 1 1 Supervision X
Sherif and Industry
6 Mrs. Emma Lawson Female Ministry of Labour Min. of Labour 1 Attitudinal change for increased X
Benson productivity
7 Mr. Cornelius Male Ministry of Posts and Min. of Posts and 1 Regulating internal resource supply X
Waymah Telecommunications Telecommunications
>>Audit Commission
8 Mr. Baba Silah Male Ministry of Information, | Min. of Information, Culture & 1 Improving supervision
Culture and Tourism Tourism
9 Ms. Pauline Blake Female Ministry of Foreign Min. of Foreign Affairs 1 1 Record management for faster service X
Affairs delivery
10 Mr. Francis Male Ministry of Transport Min. of Transport 1 Improving usage of working hours X
Aire-Youba
11 Mrs. Denise J. Suah Female Civil Service Agency Civil Service Agency 2 3 Quality Report Writing For X
Administrative Improvement
12 Mr. Jallah F. Kollie Male Civil Service Agency Civil Service Agency 2 Capacity Building to improve
Customer Service
13 Mr. James M. Beyan Male Ministry of Health Min. of Health 2 Effective Time Management for
Improved and Sustainable
Productivity
14 Mrs. Anna L. Philips | Female Ministry of Commerce Min. of Commerce & Industry 2 Improved Job Descriptions for X
& Industry Efficient Services
>> Mayor of
Careysburg City
15 Mr. William T. Flahn | Male Ministry of Justice Min. of Justice 2 1 Effective Record Management for X

Improved Productivity
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Institution EL/ Best Practice
No. | Name Gender Title (as of EL/QPI participation)* QPI | TOT | Action Plan Title Sharing WS""
16 Mr. Eric B. Morlu Male Ministry of Finance Min. of Finance 2 1 Quality Productivity Management, an X
essential tool for Organizational
Security and Prompt Service Delivery
17 Ms. Zainab k. Dukuly | Female Ministry of Planning & | Min. of Planning & Economic 2 1 Improve Record Management X
Economic Affairs Affairs
18 Ms. Fatu M. Siryon Female Ministry of State Min. of Foreign Affairs 2 Effective Record and Time X
Management
19 Ms. Hawa P. Female Ministry of Information, | Min. of Information, Culture & 2 1 Effective delegation and supervision
Sandimanie Culture & Tourism Tourism for quality productivity improvement
20 Mr. Reuben K. Duo Male Ministry of Education Min. of Education 2 Effective Change Management for
Increased Productivity
21 Mr. Solomon Saye Male Ministry of Internal Min. of Internal Affairs 3 Team Work Improvement
Wolokai Gaigaie Affairs
22 Ms. Rebecca Andrew | Female Ministry of Transport Min. of Transport 3 2 Development of Service Charter X
Kaba
23 Mr. James K. Mulbah | Male Ministry of Lands, Min. of Lands, Mines & Energy 3 2 Improvement of Team Building in X
Mines and Energy Inspectorate Division
24 Mr. Alphonso W. Male Ministry of Min. of Health 3 2 Improvement in time management
Kofa Health>>Studying process at the Department of
abroad in Kenya Community Health
25 Mr. Jacob Doe Davies | Male Liberia Institute of Liberia Institute of Public 3 Customer Care Improvement X
Public Administration Administration
(LIPA)
26 Mr. Vincent B. Smith | Male Ministry of Public Min. of Public Works 3 2 Staff Attitudinal Change for Improve X
Works Productivity
27 Ms. Loretta A. Pope Female Ministry of Gender and | Min. of Gender & Development 3 2 Improving submission of reports to X
Development meet deadlines within the women’s
>>The Women Peace Empowerment Division
and Security
Network-Africa
(WIPSEN)
28 Ms. Christine Ciatta Female Ministry of Education Min. of Education 3 2 Improvement of Service Delivery in
Sirleaf the Procurement Unit
29 Ms. Kaema Joyce Female Ministry of Youth and Min. of Youth & Sport 3 2 Improvement of Report Writing @ X
Jones Sport The Business & Domestic

Occupational Training Center
(BDOTC)
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Institution EL/ Best Practice
No. | Name Gender Title (as of EL/QPI participation)* QPI | TOT | Action Plan Title Sharing WS""
30 Mr. Omega Sammy Male General Service Agency | General Service Agency 3 2 Improvement in Performance X
Brown (GSA)
31 Ms. Lucia D. Gibson | Female Ministry of Information | Min. of Information, Culture & 4 3 Effective Records Keeping for Quality X
Tourism Service Delivery
32 Mr. Jonako J. Bindah | Male Ministry of Internal Min. of Internal Affairs 4 Ministry of Internal Affairs Service X
Affairs Charter Development For Quality
Public Service Delivery
33 Ms. Faiquen N. Gweh | Female Ministry of Youth and Min. of Youth & Sport 4 Developing a Service Charter for the
Sports Department of Youth Development-
Ministry of Youth & Sports
34 | Ms. Mai W. Merchant | Female Ministry of State Min. of Foreign Affairs 4 3 Improvement of interpersonal skills X
and promoting team spirit at the
workplace
35 Ms. Sandra M. Female Ministry of Posts and Min. of Posts and 4 3 Restructuring Job Descriptions/Terms X
Roberts Telecommunications Telecommunications of Reference for Productivity
Improvement at the Ministry of Posts
and Telecommunications
36 Ms. Konor Freeman Female Centre for National Centre for National Documents 4 3 Service Charter Development for X
Woods Documents and Records | & Records Agency Effective Service Delivery
Agency
37 Mr. Simpson S. Klay | Male Ministry of Lands, Min. of Lands, Mines & Energy 4 3 Improvement of Work Standards for X
Jr. Mines and Energy job efficiency within the Department
of Administration at MLM&E
38 | Mr. Reginald Kraty Male Liberia Institute of Liberia Institute of Public 4 3 Service Charter Development to X
Gaye Public Administration Administration enhance Service Delivery
39 | Ms. Deborah J. Female Ministry of Agriculture | Min. of Agriculture 4 Service Charter Development for X
Williams Effective service Delivery at the
Ministry
40 | Mr. Amos N. Gbassie | Male Ministry of National Min. of National Defense 4 3 Creating awareness on the Vision
Defense &Mission statement at the Ministry

*Institution is as of the time of participation. Transfer is indicated by >> (as of October 2013).
**Those who participated in the Best Practice Sharing Workshop in Liberia on February 5, 2014 are ticked by “X”.
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