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. Minutes of Meeting (M/M) S RIFHEIHEE

MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE REPRESENTATIVES CONCERNED OF ROYAL GOVERNMENT OF
BHUTAN ON THE JAPANESE TECHINICAL COOPERATION FOR LOCAL
GOVERNANCE AND DECENTRALIZATION PROJECT PHASEIII

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Kuniaki AMATSU, visited the Kingdom of Bhutan (hereinafter referred to as “Bhutan™) from March
31 to April 12, 2013 and had a series of discussion and exchange opinion with authorities concerned
of the Royal Government of Bhutan. The purpose of the Team was to confirm the achievements
made so far in the project, and to make a mid-term review for the Technical Cooperation for the

Local Governance and Decentralization Project (Phase 1) ( hereinafter referred to as “the Project™).

During its stay, both the Team and authorities concerned of the Royal Government of Bhutan
(hereafter referred to as “both sides™) had a series of discussions and exchanged views on the Project.
Both sides jointly monitored the activities and evaluated the achievements based on the Project

Design Matrix (hereafter referred to as "PDM version (7).

As a result of discussions, both sides agreed upon the matters referred to in the Joint
Mid-Term Review Report of the Project attached hereto the revision of the PDM version 1 as

endorsed by JCC (Joint Coordinating Committee) meeting on 12 April, 2013,

Thimphu, April 12", 2013

£ 53 1 Flfe—

Ml Kumakl AMATSU 1ji NORBU

Leader Director _

The Mid-term Evaluation Team Department of Local Governance,
Japan International Cooperation Agency Ministry of Home and Cultural‘Affairs“.
Japan Royal Governments of Bhutan |



JOINT MID-TERM REVIEW REPORT
ON
LOCAL GOVERNANCE AND
DECENTRALIZATION PROJECT PHASE III

Thimphu, 12" April, 2013

Department of Local Governance
Ministry of Home and Cultural Affairs
Royal Government of Bhutan -
and
Japan International Cooperation Agency
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1. Introduction

1-1. Objectives of the Mid-Term Review Study

The Japan International Cooperation Agency (JICA) has been cooperating with the Department of
Local Governance (DLG), the Ministry of Home and Cultural Affairs in the implementation of the

Local Governance and Decentralization Project Phase [11 (the Project) since February, 2011.

The Project was formally launched on 21 February, 2011 and scheduled to be completed by August
2014, Approximately two years after the start of the project, halfway through three and half years of
the project period, the Mid-Term Review (the Review) was conducted, based on the Record of

Discussion signed on 16 December 2010 in Thuimphu.

The objective of the Review is to review the performance of the project and also facilitate necessary
changes in the project design, in line with the changing scenario and context, towards smooth

implementation and achieving the desired results of the project.

1-2. Members of the Mid-Term Review Team
The review was undertaken by the Mid-Term Review Team (hereinafter referred to as “the Team™)
comprised of the Bhutanese and Japanese sides, with full collaboration from DLG and other

stakeholders.

< Bhutanese Side>

Name Title and Affiliation
Mr. Tshering Chophel Sr. Programme Officer, Research, Information and Development
Division, DLG
Mr. Kinzang Tshering Sr. Programme Officer, Coordination, Monitoring and Evaluation
Division, DLG

<Japanese Side>

Designation Name Title and Affiliation
Teamn Leader Mr., Kuniaki AMATSU Advisor, Public Governance and Financial

Management Division, JICA

Cooperation Planning | Mr. Hiroyuki YAKUSHI Deputy Director, Public Governance and
Financial Management Division, JICA

Evaluation Analysis Mr. Yutaka YAMAGUCHI | General Manager, Cranberry Inc.

1-3. Schedule of the Review
The detailed schedule of the Mid-Term Review study is attached as Annex.1.

1-4. List of interviewees

The list of interviewees is attached as Annex.2
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2. Methodology of the Review
The Team reviewed related documents and information collected through questionnaires and
interviewed with a Japanese expert, Bhutanese counterparts and relevant stakeholders. The Review

was conducted to assess the following,;

1) To review the inputs and activities;

2) To verify the accomplishment of the Outputs, the Project Purpose and the Overall Goal of the
Project compared to those planned, referred as Project Design Matrix (PDM) and Plan of Operation;
3) To verify the project implementation process and administration;

4) To analyze the Projebt’s achievement in accordance with the five evaluation criteria (relevance,
effectiveness, efficiency, impact and sustainability);

5) To identify the promoting factors and impeding factors of achievements of the Project;

6} To draw lessons learned from the Project;

7} To discuss and set the objectively ycriﬁable indicators as specific numnerical number targets and/or
qualitative ones on the PDM;

8) To present the results of the Review in form of a joint mid-term review report; and

9) To make recommendations on the Project regarding the measures to be taken for the remaining

period.
The general description of the Five Evaluation Criteria applied for the Review is as Table 1.

Tablel : General Description of Five Evaluation Criteria

Five Criteria General Description of Five Evaluation Criteria
Relevance Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient, and the donor.
Effectiveness A measure of the extent to which an aid activity attains its objectives.
Efficiency Efficiency measures the outpuis -- qualitative and quantitative — in relation to

the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to achieving
the same outputs, to see whether the most efficient process has been adopted.

Impact The positive and negative changes produced by a development intervention,
directly or indirectly, intended or unintended. This involves the main impacts
and effects resulting from the activity on the local social, economic,
environmental and other development indicators.

Sustainability Sustainability is concerned with measuring whether the benefits of an activity
are likely to continue after donor funding has been withdrawn. Projects need to
be environmentally as well as financially sustainable.

Source: New JICA Guideline for Project Evaluation First edition (June, 2010) P.23
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JICA applies the Five Evaluation Criteria for value judgment of a project review and evaluation as
standard measurement which was proposed in the Development Assistance Committee (DAC) at the

Organization for Economic Cooperation and Development (OECD) in 1991

3. Outline of the Project

3-1. Background of the Project

The Royal Government of Bhutan (RGoB) has promoted decentralization for democratization and
strengthening service delivery at District (Dzongkhag) and Block (Gewog) levels for over 30 years.
Responding to the effort of decentralization, JICA has supported the agencies concerned through the
Local Governance and Decentralization Project (LGDP) Phase I (March 2004 - October 2006) and
Phase II (October 2007- October 2010).

LGDP 1, implemented jointly by erstwhile Department of Local Governance (DLG), Ministry of
Home and Cultural Affairs and J ICA,lcontributed to formulation of basic and implementation system
for local development. Based on the institutional framework, the plan for integrating the existing
capacity building program for local functionaries was formulated as “Integrated Capacity Building
Plan (ICBP)”. In LGDP II, Local Development Division of Gross National Happiness Commission
(GNHC) and JICA initiated standardization of training modules and institutionalizing ICBP.

in 2009, nation-wide ICBP training for members of Block Development Committee was
implemented for the first time. With the establishment of good implementation arrangement for
decentralization including establishment of Annual Grant System and the enactment of the Local
Government Act of Bhutan, 2009, responsibility of implementing 1CBP training was transferred
from GNEC to the DLG in 2011.

The terminal evaluation of LGDP II conducted in May 2010 recommended that LDGP 111 would be
conducted as originally scheduled on condition that road map of ICBP institutionalization be
clarified. Based on the result of LGDP 11, it is found necessary to build up the mechanism to support

local functionaries for planning and budgeting reflecting the people’s needs.

Accordingly, in September 2010, JICA dispatched the detailed planning survey team to discuss with
Bhutanese authorities to detail out the Project framework. After acknowledging a common
understanding of the details of the Project for sustainabie mechanism of 1ICBP implementation and
strengthening the capacity of local government planning and service delivery, both sides signed the

minutes of meeting. On 16 December 2010, DLG and JICA agreed the Project Framework and

| 7




signed the Record of Discussion. The project commenced from February 2011.

CDS and ICBP: During the time of LGDP 11I, DLG made milestone progresses. These are (i}
approval of Capacity Development Strategy (CDS) in September 2012 and (i1} revision of ICBP.
RGoB has been promoting development planning and its implementation at the district and block
levels. Annual Grants consisting of (i) annual capital grants, (ii) annual recurrent grants and (iii)
earmarked grants have been used as the resource mobilization instrument. RGoB identified capacity
necessary for utilizing these funds effectively and efficiently. To this end, it developed CDS. CDS

states:

“According to the local government, the grant releases are made on time, but there are challenges
in the existing planning, budgeting and project implementation system. One of the challenges is
that despite the general searcity of resources, there is still a yearly overall under expenditure on
annual grants at local government level. This is mainly due to the high demand (and planning) for
development activities, which have gone in many cases well beyond the available implementation
capacity of Dzongkhags and Gewogs. Furthermore, the loeal governments complain that they
have too short a time to prepare the detailed plans, cost estimates and budgets from the point of

time where budget announcement is made for submission of plans to centre.” (Page 34 in CDS)

CDS articulates ICBP is as implementation framework of CDS.

Figure: Relationship among development planning at each level,
funding mechanism and capacity development framework in Bhutan’s decentralization process

. Development Development )
Five Year Plan [1); planning E> planning
at National level at District level at Block level )

Funding mechanism for local government
{i) Annual Capital grant, (i) Annual Recurrent grant,
(it} ear-marked grant

Lack of capacity is a key bottleneck factor for {i} development planning, and (ii) its

implementation {including effective & efficient use of funds):

Lack of capacity of:

1. Advance detailed planning {e.g. costing) and procurement planning

2. Technical support and planning sections of local governments, e.g. engineering

3. Various appraisal and screening processes, including technical review and appraisal
by engineers and the environmental screening

—_—)

[ Capacity Development Strategy is needed J

(Source) The Mid-term evaluatlon team
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As for the target group of CDS and ICBP, it can be su

mmarized as follows:

Table: Relationship between CDS and ICBP in term of the target of capacity development

CDS
District Target
Block Target

(Source) The Mid-term evaluation team

When ICBP was developed initially in 2005, ICBP
and Prioritization (P&P), (ii) Strategic Development

and (iv) Office and Financial Management. However, through a few year experiences since the first
version of ICBP, there is a growing recognition that capacity necessary for development planning

and implementation at the district and block level should be expanded from four courses (i.e. P&P)

to ten courses as the following figure indicates.

defined the necessary capacity as (i) Planning

Planning, (iii) Administration & Management,

Figure: Identified necessary capacity for the Block Level

Initial recognition

Current recognition

(when ICBP was introduced)

Area of capacity covered

i

iy '!J

Induction course

Environment and climate change
and poverty

Finance and budgeting and IT

expanded

Office management with IT

=

-

Dzongkha UNICODE

(Source) The Mid-term evaluation team
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Against these backgrounds, the Project is expected to address the shaded parts on the figure and
table above. The target districts, which are benefitted from the Project, are very limited; more
specifically they are only three districts (Chhukha, Trongsa and Pemagatshel) out of 20 districts in

the whole country.

3-2. Summary of the Project

Project Name: Local Governance and Decentralization Project Phase 111

Cooperation Period: From February 2011 to August 2014 (three years and six months)

Target Group: Officials of DLG, Officials and Committee Members of the Target Districts and
Blocks .

Target District: Chhukha, Trongsa and Pemagatshel (3 Districts)

(1) OVERALL GOAL
The Target Districts and Blocks will formulate development plan and implement projects reflected

people's needs through implementation of Integrated Capacity Building Plan (ICBP).

(2) PROJECT PURPOSE

Sustainable ICBP training mechanism for local development management is established.

(3) OUTPUTS

(1) Capacity for sustainable ICBP training management is enhanced.

(2) Capacity for sustainable ICBP training delivery and improvement is enhanced.

(3) Lessons learned from development planning and project implementation based on ICBP training
for Block officers and committee members in the Target Districts are summarized. .

(4) Networks for sharing good practices on local development planning and project implementation

in the Target Districts, Regions and Nation-wide are established.

Details of the project design including activities are shown on PDM (original) attached as Annex. 3.

4, Project Performance and Achievements
4-1. Inputs
(Japanese Side)
(1) Experts
- 1 Long-term Expert for Project Management, February 2011 — August 2014 {planned)

- 2 Short-term invited experts for community facilitation in January 2013 (1 from Japan and 1

? . 10 R .r
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from Indonesia)

The list of expert is attached as Annex.9.

(2) Trainings in Japan and Third countries (Indonesia and the Philippines)

The list of expert is attached as Annex.11.

(3) Seminars and workshops

The lists of seminars and workshops are attached as Annex. 15 and 16.

(3) Local cost

Following is the local cost borne by Japanese side..

Unit:Nu
Fiscal year March 2011 April 2011-March 2012 April 2012-February 2013
Amount 105,735.00 3,343,571.00 2,926,011.00

(4) Equipment provided

The list of equipment is attached as Annex.12.

(Bhutanese Side)
(1) Assignment of Bhutanese Project Members

See Annex. 10.

(2) Provision of land, building and facilities

Project office spaces have been provided. Utility bills have been paid by the Bhutanese side.

4-2, Achievements
4-2-1. Overall Goal

The Target Districts and Blocks will formulate development plan and implement projects reflected

people's needs through implementation of Integrated Capacity Building Plan (ICBP).

In accordance with the Project monitoring and evaluation framework of PDM, the achievement of
overall goal should be judged based on the following:

a. The prioritization result of village proposal will reflect 80% of Block projects.

b. Workshops for sharing experiences on planning and implementation will be held periodically

and supportive function of District will be improved.
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Observation by the mid-term evaluation

All target Districts and Blocks formulated development plan. It is not clear how many percentages of
the approved and on-going projects reflected the priority of their development plan. However, it can
be stated indirectly that the Project is on the track in achieving the overall goal for the following

reason:

- Planning and Prioritization (P&P) training have been implemented nation-wide every year.
- Highly positive evaluation by ali the District Development Council (DT} members and

administrative members in the visited two Gewogs in Chhukha during the Mid-Term evaluation

However, substantial capacity gap still exists between district and the block level officials in terms of
planning and implementation. The block level people formulate development plan and implement
projects with supports of district officials and GAOs. In addition, there is a growing recognition in
DLG that training on P&P is not enough for the Block officials to develop its five year plan, utilize
the annual capital grant and smoothly implement their projects. Thus, the training courses covered

by ICBP were expanded to ten.

In this situation, implementation of all 10 trainings of the revised ICBP trainings at national level
will remain as a challenge after completion of the Project. During the project period, it is important
to take necessary measures to prepare for nation-wide implementation of all the trainings effectively

in a sustainable manner.

4-2-2, Project Purpose

Sustainable ICBP training mechanism for local development management is established.

In accordance with the Project monitoring and evaluation framework of PDM, the achievement of

the project purpose should be judged based on the following:

a. Plan and Budget for sustainable implementation of ICBP training are identified.

b. Mechanism for sustainable revision of curriculum/materials and implementation of TOT are
established.

c¢. Lessons of development planning and project implementation at the Target Blocks are reflected
to revision of ICBP contents and implementation.

d. Supportive function for development planning and project implementation in District/Block is

identified and necessary institutional setting is considered.
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Observation by the mid-term evaluation

The Project is now on the track in achieving the project purpose. During the first half of the Project,
institutional sctups and organizational structure for sustainable ICBP training has been prepared.
ICBP was officially positioned in CDS which is the strategy for local governance in Bhutan

approved and officially launched in September 2012.

Revision of ICBP has taken place afterwards, and it has expanded to total of 10 training courses to
meet a variety of training needs of local governments (ICBP 2012). Consequently, the Project
framework, in particular output 2 should be modified. Training calendar of ICBP 2012 for the next

five years was also prepared.

Through the process, ICBP Working Group (ICBP WG) was formulated as to function for quality

assurance of all of the trainings.

In 2013, the Project has plans to implement Training of Trainers (TOT) for the new training courses
and supports pilot implementation of the trainings. DLG will finalize the curriculum and materials
after revising based on the feedback from pilot trainings. Securing budget for implementing of all the
[CBP 2012 trainings also remains as an issue in the remaining period of the Project. After estimating
cost of each training, DI.G will take necessary measures to secure budget including utilization of
fund from the future Local Governance and Sustainable Development Programme (LGSDP) within
the framework of the Eleventh Five Year Plan (2013-2018). For P&P training, GNHC has directed

the local governments to include the budget for implementation in their budget request.

As for ICBP WG, there is space for further improvement in clarifying its role and function as the
terms of reference and status of ICBP WG is not yet formalized. There are two options logically in
term of its function: (i) the first option is that the role of the working group is to review, revise and
newly develop the training curriculum and materials and to give advices to the organization in
charge of implementation of ICBP training, and (ii) the second option is that the role of working
group is to monitor and oversee the whole process of ICBP to cover planning, budgeting,
implementation to monitoring and evaluation. Other alternative options would exist. According to
DLG, their choice is the option (i). DLG is now trying to formalize the institutional framework of

ICBP management in one way or another.
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4-2-3. Outputs

Output 1: Capacity for sustainable ICBP training management is enhanced.

The capacity for sustainable ICBP management is defined as follows here:

a. [DLG’s] Capacity for revising the target and contents of the ICBP

b. [DLG’s] Capacity for formulating Annual Implementation Plan of ICBP and securing necessary
budget

¢. [DLG’s] Capacity for establishing Evaluation methodology of ICBP training and summarizing

its evaluation results

The project is on the right track of achieving the output 1. More specifically, ICBP was revised as
ICBP 2012 and expanded from 4 courses to 10 courses to meet the training needs on the ground. A
five year implementation plan (training calendar) is formulated although it is not an annual basis
plan as Indicator (b) designated. The new courses include topics such as leadership, project
management, community facilitation, basic engineering and cross cutting issues such as climate
change and gender. The list of trainings of ICBP 2012 and its target are shown in Annex 7. Budget
for implementing ICBP 2012 will be examined after cost estimation of each course which the Project

will support in 2013.

On the other hand, funding for P&P trainings are already secured and implemented nation-wide. It is
also important to mention that circumstances surrounding the ICBP have been improved. CDS
incorporated ICBP as a measure to implement its strategies. ICBP WG was formulated for having
quality checks of developing and revising curriculum and materials although there are still needs of

clarification of official status and its function.

As for [DLG’s] capacity for establishing Evaluation methodology of ICBP training and summarizing

its evaluation results, solid evaluation methodology is not yet introduced.

Output 2: Capacity for sustainablc ICBP training delivery and improvement is enhanced.

The capacity for sustainable ICBP management is defined as follows here':

a. [DLG’s) Capacity for revising curriculum of ICBP training

! These performance criteria are proxy indicalors, Actually DLG does neither directly develop revising curriculum of
ICBP, revising and supplementing materials of ICBP training, developing materials for newly designed curriculum,
implementing TOT refresher courses for certified traincrs and GAOs every year nor implementing TOT for newly
recruited lecturers ¢very year. The modality ol implementation by DLG is 1o commission to privaie sector consulting
firms. DLG plays a coordinating role in the implementation process. Thus, by assessing the situations of these
activities, the Project aims of measuring indircetly how DLG capacity is enhanced.

%2} 14 VT




b. [DLG’s] Capacity for revising and supplementing materials of ICBP training

¢. [DLG’s] Capacity for developing materials for newly designed curriculum

d. [DLG’s] Capacity for implementing TOT refresher courses for certified trainers and GAOs
every year

e. [DLG’s] Capacity for implementing TOT for newly recruited lecturers every year.

The project is on the right track of achieving the output 2. The project introduced the standardized

cycle of training development and management as follows:

//_’_f Capacity Development Strategy H
—_—

Department of
Local

.Governance,

ICBP waorking

group

ICBP training
curriculum and
training materials
revision and
development

Sustainable
Integrated Capacity

() Building Plan (ICBP) ()

Training Mechanism

ICBP training
monitoring and
feedback

ICBP training
implementation

s  Annual Grant

s CD Grants

e  Donor support

(Source) JICA expert

The draft of curriculum and materials of each new ICBP course was developed and authorized in the

[CBP WG meeting in March 2013, Three new curriculums were newly produced. In addition,
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curriculum for Leadership and Development Planning course was produced by revising
Administration and Management, adding component of leadership. Curriculum for Planning and
Prioritization was modified slightly by incorporating recommendations made at Stakeholders’
workshops. TOT will be implemented for newly developed training courses in 2013. The curriculum

and materials will be revised and finalized after implementation of pilot trainings.

TOT refresher courses for P&P were not implemented because there were only minor changes in the
revised curriculum of P&P, and therefore, the demands of TOT refresher course became minimized.
Trainings in Japan also contributed to TOT as some of GAOs participated trainings on issues such as

local government administration and participatory community development etc.

The current status of implementing each training course is summarized as Annex.3.

Output 3: Lessons learned from development planning and project implementation based on ICBP

training for Block officers and committee members in the Target Districts are summarized.

In accordance with the Project monitoring and evaluation framework of PDM, the achievement of

Output 3 should be judged based on the following:

a. 80% of villages in the Target Blocks can prioritize projects.

b. The Target Blocks formulate more than one project based on prioritization of village proposals.

¢. The Target Blocks monitor and evaluate projects more than twice a year and reflect the results to
project prioritization.

d. Meetings and workshops on 11th Five Year Plan are implemented more than twice in the Target
Districts, Blocks and villages.

e. Lessons of development planning and project implementation at Block and village level in each

Target District are summarized.

P&P training has contributed substantially in development planning in Block level. According to the
interview results obtained by the Project with Gups (Block Head) and Tshogpas (Village level
elected representative) of Chhukha and Trongsa Districts, most of the Blocks became able to
prioritize projects. Supplemental seminars held for Gups and GT (Block Committee) members etc.
and trainings on community facilitation for GAO also contributed capacity building of stakeholders

in planning.

However, analysis of village level project implementation was not taken place because the way of

M&E was not clearly understood and agreed among stakeholders when the Project started. In the
16 -
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remaining period of the Project, it needs to (i) assess whether or not ICBP training respond to the
needs properly, (ii) assess how the Block official utilize the knowledge and skill learnt through ICBP
training programs on the ground, and (iii) assess how the existing curriculum and training materials

should be revised,

Output 4: Networks for sharing good practices on local development planning and project

implementation in the Target Districts, Regions and Nation-wide are established.

In accordance with the Project monitoring and evaluation framework of PDM, the achievement of

Output 4 should be judged based on the following:

a. The Target Districts hold workshop for sharing experiences of planning and implementation
among Gups and GAOs more than twice a year from 2012.

b. DLG hold annual national/regional meeting for sharing experiences of planning and
implementation of District/Block and other countries from 2012,

c. Good Practice case book which collects lessons and implication of planning and implementation
at Block level are formulated.

d. The Project created opportunities to shares experiences of successful cases of planning

The Project created opportunities for sharing experiences of successful cases of planning and
implementation using the occasion of “ eadership and management” training. Good practices were

shared among GAOs in February 2012 and among Gups in Chhukha in September 2012.

Opportunities for learning development planning experience in Japan, Indonesia and the Philippines
were provided by the Project (list of trainings in Japan and the third countries is shown Annex.11).
Local seminars were also held inviting experts from Indonesia and Japan. The learning experiences

by the participants were shared among other stakeholders in the meetings shown in the Annex 16.

National/regional conferences among Districts councils (national) and Block chair persons (regional)
exist in Bhutan. The Project pians to utilize those existing opportunities for sharing experiences on
planning and implementation of District/Block in national or regional level instead of creating new

mechanism,

It is agreed that the Project does not formulate Good Practice case book as a published one. Instead,
the summary of lessons learned on development planning in Blocks should be recorded properly on

a document basis.
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5. Project Implementation Process

5-1. Project Implementation

The timing of the implementation of P&P training was affected by the local election which
conducted in 2011 and delayed from the original PO. However, after the end of electoral processes,
the trainings were conducted nation-wide for the newly elected Block representatives until January

2013, In addition, delay in approval of CDS also affected the implementation process of the Project.

The followings are contributing factor to the smooth implementation of the Project.

Bhutanese initiatives

It is worth noting that the process of the revision of ICBP was made under the strong initiatives of
the Bhutanese participants in the workshops in February to March 2012. After the substantial

changes in the ICBP, the Project structured its activities along with the direction of the revised ICBP.

Strategy of “Sharing experiences”

One of the characteristics of the Project is that the Project collaborated with a “sharing experiences”
approach, which seems to be effective to work with RGoB that owns clear direction and strong
initiatives for decentralization. The Project offered various occasions to share experiences in Japan,
Indonesia and the Philippines through overseas trainings and local seminars. Ex-participants of those
visits and seminars were required to report to DLG on what they had learned and what plans to do so
that RGoB would be able to consider possibility on consolidation of other countries’ experiences in
Bhutanese context, Moreover, those ex-participants played principal roles in revising ICBP. Some of
the participants have been assigned as members of ICBP WG, and contributed significantly in

developing curriculum and materials for newly introduced trainings.

CD strategy for local officials
The Project puts importance on GAOs as key stakeholders for formulating quality development

planning based upon the local people’s needs. Many opportunities of trainings, seminars and
workshops have been offered 10 GAOs by the Project, and it is observed that number of GAOs have

being able to share those experiences in Blocks.

5-2. Project Monitoring
Monthly meetings among the DLG staff are used to monitor the Project activities. The principal
project monitoring system is the Joint Coordinating Committee (JCC) headed by the Project Director

who is the Director of DLG JCC meeting was held once on August 2012,
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6. Evaluation Results
6-1, Relevance: High

Consistency with the RGoB’s policies

The Project is consistent with RGoB policies of decentralization. The RGoB has been accelerating
decentralization and democratization processes. In 2009, the Local Government Act was enacted for
decentralization and devolution of power, and Annual Granis Scheme was introduced as the initial
step for fiscal decentralization. Local election was conducted in 2011 for the first time after
decentralization, and Local Government Rules and Regulations was formulated in 2012. The Project
offered trainings for the newly elected representatives of Blocks and their government staff in this

context, and aimed to establish sustainable ICBP training mechanism for locai governance.

Needs of capacity development for decentralization

It is widely acknowledged that limited capacity of local government staff is the bottleneck to
promote decentralization in Bhutan. RGoB puts emphasis on capacity development of local

government officials and authorized CDS in 2012 to tackle on the issue,

DLG regards CDS as an overarching strategy of capacity development for local governance. ICBP is
regarded as a vehicle of implementing CDS. In this situation, the Project has been supporting a series
of these processes consistently, and now supports DLG to build capacity of ICBP planning and

management.

Selection of the Target Districts

The three Target Districts of the Project, Chukha, Trongsa, Pemagatshel, representing the Western,
Central and Eastern parts of Bhutan are useful to extract diverse samples and lessons for the Project
activities. They are appropriate as target areas having medium level of poverty incidence, ranging

from 20.3 in Chukha to 26.2 in Pemagatshel, according to Poverty Analysis Report 2007.

Consistency with Japanese cooperation policy

The Project is consistent with the Official Development Assistance policies of Japan toward RGoB.
The Project belongs to the priority area of “Improvement of Government Functions” and

“Enhancement of Decentralization Program™ according to the rolling plan of 2011.

6-2. Effectiveness: High
Contribution of Outputs to achieve the Project Purpose is high. Revision and expansion of ICBP
became effective incentives to establish sustainable mechanism to implement trainings. Formulation

of plan and budget estimation are necessary to secure budget. ICBP WG has been formulated as an
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institutional setup for curriculum development and revision. These arrangements made within the

scope of Output 1 shares significant part to achieve Project Purpose.

As to pilot trainings to secure the quality of new trainings, practices of feedbacks and revision will
be taken. Moreover, for the preparation of the trainings, necessity of TOT is well recognized. These

activities of Output 2 also well coniribute to the mechanism which the Project aims to establish.

On-going P&P training exercises which are within the scope of Output 3 also well contributes to the
Project Purpose as frequent implementations have been already taken, and rich experiences of those

trainings provides effective lessons for sustainable training mechanism.

6-3. Efficiency: relatively high

The Project will be cost efficient if the expected results are obtained with the planned inputs of the
Project. The Project is relatively compact sized, compared with other JICA Projects of similar types
for local governments® capacity development although comparison is not always easy since there
have not been implemented many similar JICA projects to be compared with, Additionally, ICBP
approach may allow cost-efficient trainings to a variety of training targets at the level of local
governments. ICBP trainings need relatively simple preparation for training because ICBP
curriculum are expected as a minimum training requirement for the local functionaries at Block level

in management, administration, planning and cross cutting issues, according to Revised ICBP 2012.

On the other hands, there is a space for further improvement in term of more strategic use of training
programs in Japan, in particular country-focused trainings. Country-focused training programs,
which will be arranged under the agreed Project framework, should have strategic objectives, for
example, whose and what capacity the Project want o further enhance for what purposes.
Unfortunately, those things were not always clear in the past training programs. A possible option for
the future is to use Country-focused training programs for capacity development of either (i) those

who are member of ICBP-WG, training providers of TOTs, or (ii) the prospectus of TOTs.

6-4. Impact: Likely to be high

It is still too early to predict the achievement of the Overall Goal at this stage of the Mid-Term
Review, considering how P&P training has contributed to the formulation of development plan at the
Block level. However, as explained in 4-2-1, it is confirmed that process provided by P&P training
has been used in a broad way through the formation of annual and Five-Year planning at the Block
level. It will be safe to say that the Target Districts and Blocks will be able to formulate development

plan and implement projects reflecting people’s needs if training mechanisms continue.
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6-5. Sustainability: Likely to be high

Policy framework

In terms of policy framework, capacity development of local government will likely to be clarified in
the Eleventh Five Year Plan (2013-2018) as the “Guidelines for Preparation of the Eleventh Five
Year Plan (2013-2018)” articulates “Local governments’ capacity enhanced” is an important Sector
Key Result Areas (SKRA) In terms of use of ICBP, CDS was officially approved in September 2012,
and it refers ICBP 2012 as the one of curriculum and training modules to realize capacity

development strategy.

Institutional aspect

For institutional aspect, ICBP WG plays an important role to obtain the sustainable quality assurance
of ICBP. ICBP WG is now substantially functioning. However, its roles, responsibility and
memberships are not always clear officially on a document basis. Therefore, DLG is encouraged to
formalize ICBP WG through developing its TOR, memberships and the modality of management
(e.g. when and how frequency its meeting will be held and how the results of the meeting will be

recorded).

In addition, DLG has interactive processes with the other related government organizations such as
GNHC and the Ministry of Finance etc. Through the processes, DLG collects requests from those

organizations and reflects them into ICBP planning and implementation.

Staffing in DLG is also important. The number of staff in the Systems and Capacity Development
Division of DLG is not enough to managg all of 10 ICBP courses, It needs to be increased as there is
only three staff who is dealing with all of capacity development issues {including LGSP and other
capacity development projects). DLG is now trying to increase its number of the staff. It has
submitted a proposal for additional staff requirement corresponding to its responsibility to the Royal

Civil Service Commission. This is a positive signal.

Technical aspect
Technical sustainability is defined in this Project as follows: (i) DLG capacity for ICBP management

is enhanced and (ii) the number of trainers who can deliver trainings are increased through TOTs and

the dependency on consultants for training delivery is getting less.

As for the definition (i), DLG is accumulating management know-how through arranging various

types of ICBP courses supported by the Project. It is expected that DLG repeats the current practices
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and accumulate- management know-how on how to manage and supervise the outsourcing consultant

work systematically.

As for the definition (ii), it is too early to assess this aspect at the current stage because TOTs are not
implemented sufficiently at this timing. Some of ICBP trainings in the past were mainly through
outsourcing modality to private consulting firms in Bhutan. It is expected that DLG will increase the
number of trainers who can deliver trainings through TOTs to be conducted in the remaining period

of Project and can manage ICBP training programs without outsourcing to consulting firms.

Financial Aspect

DLG plans to secure budget for implementing ICBP courses from LGSDP which will start within the
framework of the Eleventh Five Year Plan (2013-2018). For P&P training, GNHC directed local
governments to request the necessary budget for ICBP implementation in their budget request and
most of the local governments specially districts proposed budget for capacity development within
their Five-Year Plans. If DLG can mobilize necessary budget from the Capacity Development Grant

stably, financial sustainability of the Project will be enhanced.

7. Conc]usion‘

It can be concluded that the Project is now on the right track for achieving the Project Purpose
although there was delay of implementing P&P trainings and its revision at the beginning of the
Project. DLG has revised composition of ICBP training courses and expanded to include 10 courses,
and the Project now supports preparation for implementing those new courses. Drafts of curriculum
and materials were already developed and ICBP WG was formulated as the institutional setup for
curriculum development and its revision. In this process, capacity of ICBP management has been
enhanced, and mechanism of implementing quality training has also been strengthened. With regard
to existing P&P training, nation-wide trainings has been already implemented and managed by

RGoB with support of LGSP funds and other donors’ resources.

To achieve the Project Purpose, securing budget for revised ICBP 2012 and establishing official
status of ICBP WG as a permanent body is the keys to establish sustainable ICBP framework,
Moreover, practical capacity building for implementing new courses including TOT and
implementation of pilot trainings are also important. In this regard, for achieving the Project Purpose,
it is necessary to amend the approach written in the PDM to comply with the current situation of

expanded ICBP because the original PDM mainly focus on P&P training,
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8. Recommendations

(1) Project in the context of gverall process and trends of decentralization jn Bhutan

It is effective to monitor relevance and effectiveness of ICBP trainings within the context of
long-term decentralization process of Bhutan. In this regard, monitoring process of ICBP should be
linked with the LGSP’s annual grant monitoring. By referring to the performance of development
activities of the local governments on annual grant, capacity of local government can be analyzed.
With such analysis, progress of decentralization can be studied, and effectiveness and role of ICBP
trainings can be also identified and adjusted if necessary. In this regard, coordination among GNHC,

DLG and other related donors is important.

(2) Improving the project management

There is a space for further improvement in the Project management. JCC meetings should be
organized at least once a year in accordance with the Record of Discussion signed by both sides.
However, in the case of the Project, the timing of the first JCC mecting was July 2012, and no JCC
was held before that. In addition, the gap between the initially agreed PO and the aetual activities
occurred although the Team acknowledges this is due to inevitable reason to some extent. This gap

has continued up to now.

Against these situations, it is recommended that JCC meetings are organized at least once a year in
accordance with the agreed R/D. More expectedly, it should be on a biannual basis. Taking this
opportunity, both sides confirmed that the essence of the Project management is (i) to review the
progress and achievements, (ii} to identify its bottlenecks and lessons learnt and (ii'i) to consider the
proposed actions for moving forward. JCC meetings should be the occasion where the Project will
take stock of those things. The Mid-Term Review and the Terminal Evaluation of the Project should

be conducted building on those consecutive exercises.

The gap between planned and actual activities should be adjusted and agreed timely at JCC meeting

if it would be occurred again.

(3) Clarification of roles and responsibility of ICBP WG
Roles and responsibility of ICBP WG needed to be institutionalized officially during the Project

period. It is said that function of ICBP WG is quality assurance of ICBP which includes M&E of
trainings as well as advisory role. However, because operation of ICBP WG is still on a pilot basis,
ToR of the working group and status as permanent working group is not officially.authorized yet.
With regard to importance of ICBP WG function within ICBP framework, authorization as the

permanent committee with specific TOR is important. Moreover, the working group should be
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recognized widely among stakeholders including other donors as an official committee to sustain the

quality of ICBP trainings.

(4) Budget for ICBP trainings

Capacity development activities are one of RGoB’s priorities. But those are not financed sufficiently
in the coming Eleventh Five Year Plan (2013-2018) because of other priority such as infrastructure
development projects. This will affect financial sustainability of sustainable ICBP training programs.
Therefore, it is inevitable for DLG to rely on financial resources provided by development partners.
It is expected that RGoB makes continuous efforts to secure its budget for ICBP through the
Eleventh Five Year Plan. The Project will support budget estimation for each course based on the
ICBP training calendar developed in the Project. For the budget of P&P trainings, it is necessary to
monitor the budget of each district/block if they could receive the budget from the central

government.

(5) More strategic use of Country-focused trainings in Japan

Country-focused training should have strategic purposes as indicated in the part of evaluation results
of the report (See the detail in the above). The Projeet should deepen the discussion on how to use it

after the Mid-Term Review completes.

(6) Increased number of DLG staff

It is necessary that DLG secures sufficient number of staff to implement newly introduced ICBP

trainings as the current number of staff is not enough. Systems and Capacity Development Division
of DLG is responsible for implementing ICBP trainings and at the time of the Review, there is only
three staff in the division. Considering capacity building approach toward local government has been
expanded and complicated, appropriate organizational backup with sufficient number of staff are

expected to be set up.

8. Lessons learnt

The context of implementing the Project is important: Every JICA project has its own context on
why the recipient country needs it. This is applicable to a training type project in particular. In the
case of this Project in Bhutan, capacity development issues should be dealt with in the context of
whole processes of democratization and decentralization in the country. CDS and ICBP should be
dealt with in the context of capacity development under democratization and decentralization. The
Project should be dealt with in the context of CDS and ICBP. Otherwise, the Project is just

implemented in a standalone manner, apart from the initial context of the country.
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Bearing in mind those things, it is important for JICA and the counterpart organizations to
continuously watch what is happening in democratization and decentralization in the recipient
country and what medium- and long-term their trends are, If observing the trend is shifting from one

to another, they also need to consider how to adjust the Project direction and framework flexibly.

9. Issues agreed
With consideration of the results of the evaluation, both side agreed on following issues for the

smooth implementation of the project activities for the rest of the period;

(1} Amendment of PDM and PO

PDM and PO are to be amended as Annex 4, Annex 5. The meaning of indicators of revised PDM is
clarified as Annex 6. The revised PDM and PO are to accommodate the situation which coverage of
ICBP trainings has been expanded after its revision. The scope of the Project includes supporting
curriculum and teaching materials development as well as trainings for trainers for newly introduced
trainings. Moreover, the focus of M&E activities shifts from “development project implementation”

to “training implementation”.

(2) Topics of ICBP trainings which the Project supports
The training topics which the Project supports among revised ten 1CBP topics are the following five
topics;

a. Leadership and Development Planning

b. Planning and Prioritization

¢. Project Management

d. Community Facilitation

e. Basic Engineering

A Plan for supporting ICBP development is attached to Annex 8.

10. Future direction after the end of the current phase

DLG expressed its interest of continuing the Project in one way or another. Against its expectation,

JICA team side emphasized necessity to clarify the following:

(1) What the Project is expected to achieve in what context of decentralization and democratization?

(2) What is the expected role of the next Project in what medium-and long-term roadmap of fully
implementing ICBP?

(3) What is an institutional arrangement DLG is trying to prepare?

The Team encourages DLG to continuously discuss these things with JICA Bhutan Office by the

timing of next request survey.
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Annex 1. Schedule

Date . Mr, Amatsu, Mr. Yakushi Mr. Yamaguchi
18:10 Dept. from Narita{JL 711)
00:30 Arr. at Singapore
3131 un
S 06:30 Dept. from Singapore (KB501)
10:00 Courtesy call with DLG Director
an Mon 10:30 DLG ofiicials
14:30 Meeting with LGDP Phase Iil Project Management Unit;Mr.
Adhikari, APECS
10:00 GNHC
4{2 T
/ ue 14:00 Nim Karma Sherpa
09:30 Mowe to Chihukha
43 Wed 12:00 Courtesy call with Dasho Dzongdag
14:30 Chihukha Dzongkhag officials
10:00 GAQ, Gup, Mangmi and few Tshogpas at Bjabcho Gewog Office
{Chhukha Dzongkhag)
4/4 Thu 14:30 GAO, Gup, Mangmi and few Tshogpas at Chapcha Gewag Offce
(Chhukha Dzongkhag)
Mowe to Thimphu
415 Fri Reporling
416 Sat 18:10 Dept. from Narita(JL 711) Reporting
00:30 Ar. at Singapore
06:30 Depl. from Singapore (KB501) |Reporting
47 Sun  140:25 Arr at Paro
15:00 Meeting with Project expert
10:00 Courtesy call with JICA Bhutan Office
48 M 11:30 DLG Director
on 14:30 Courlesy call with Home Secretary
15:30 DLG CP
9:30 - Meeting with ROD
11:00 - Helwetas
418 Tue  142:00 - UNDP
15:00 - Meeting with Kawang Gewoyg Officials (Thimphu Dzongkhag)
9:30 Discussion of MM
410 | Wed \op v drating
411 Thu Discussion of MM
412 £1i 10:00 - 12:00 JCC and Signing of MM
M |16:00 - Report to JIGA Bhutan Office
10:50 Dept. from Paro (KB 130)
413 Sat 15:40 Am. at Bangkok
21:45 Dept. from Bangkek ( JL 034)
4/14 Sun 06:00 An. at Haneda
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Annex 2. List of interviewees

Ministry of Home & Cultural Affairs (MoHCA )
1. Dasho Tshering Dorii, Secretary

Department of Local Governance, MoHCA
Dasho Dorji Norbu, Director

Mr. Wangdi Gyeltshen, Sr. Program Officer

Mr. Kinzang Tshering, Sr. Program Officer

Ms. Thinley Om, Project Manager, LGSP {Local Governance Support Programme) Project
Ms. Pema Choki, Program Officer

SRR

Gross National Happiness Commission (GNHC )
1. Mr. Karma Jamtsho, Dy. Chief Planning Officer

Chhukha Dzongkhag
1. Dasho Pemba Wangehuk, Dzongdap

Dasho Pema Dorji, Dzongrab

Mr. Tshering Chophel, Dzongkhag Engineer

Mr. Sonam, Dzongkhag Apriculture Officer

Ms. Sonam Choden, Dzongkhag Planning Officer
Mr. Kinley Wangdi, HR Oilicer

Mr. Sonam Tshering, DT Sceretary

hali il o

Biabche Gewog, Chhukha
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Annex 9. List of Experts

Long-term Expert

Title Name Period
Project Management Expert Mr. Tomoaki Tsugawa 2011.2 - Now
Short-term invited experts
From Japan

Title Name Period
Community Facilitation Expert Mr. Nakajima Kosuke January 2013
From Indonesia

Title Name Period

Community Facilitation Expert

Mr. Ashar Karateng

January 2013
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Annex 10. List of Counterparts

Title

Name {Period)

Position

Project Director

Dasho Deiji Norbu

Director, DLG

Project Manager

Mr. Wangdi Gyeltshen
{From February until now)

Sr. Programme Officer
System and Capacity Development
Division, DLG

Project Manager

Mr. Karma Galay
(unti! January 2013}

Sr. Programme Officer
System and Capacity Development
Division, DLG

Counterpart Mr. Melam Zangpo Sr. Programme Officer
{From February until now) System and Capacity Pevelopment
Division, DLG
Counterpart Ms. Pema Choki Asst. Programme Officer
{From February until now) System and Capacity Development
Division,DLG
Counterparts Relaevant officials in DLG DLG




Annex 11, Trainings in Japan and overseas

Country Focused Training

N Local Governance & Decentralization Project Phase Il (Kamikatsu Town, Tokushima)

Period/Duration Programme Country Participants
Local Governance & Decentralization
21 Oct to 3 Nov Project Phase 11l (Kamikatsu Town, Japan 7
2012 (14 days) Tokushima)

Dasho Dorji Norbu, Director, DLG, MoHCA

Mr. Kinzang Tshering, Sr. Programme Officer, DLG
Dasho Lhap Dorji, Dzongdag, Thimphu

Dasho Pemba Wangchuk, Dzongdag, Chhukha
Dasho Kunzang N. Tshering, Dzongdag, Punakha
Dasho Sonam Jigme, Dzongdag, Gasa

Dasho Kinlay Dorjee, Thrompon, Thimphu

B On the Job Training (OJT) in Japanese Local Government {Ashikita Town, Kumamoto)

Period/Duration Programme Couniry Participants
On the Job Training (QJT) in Japanese
?1?1%}1?5 Nov 2012 Local Government (Ashikita Town, Japan 2
Kumamoto)

Mr. Tshering Dorji, GAO, Decheling Gewog, Pemagatshel
Mr. Kuenzang Rigzin, GAO, Drakten Gewog, Trongsa

B Seminar for Policy makers and Group Training for Participatory Local Social
Development

Period/Duration Programme Country Participants
Seminar for policy makers on Participatory
22 July - 03 Aug Local Social Development (PLSD), JICA Japan 8

2011 (10 days) Chubu, Nagoya

Mr. Dorji Norbu, Director, DLG, MoHCA

Mr. Dawala, Dzongdag, Trongsa Dzongkhag

Mr. Gholing Tshering, Dzongdag, Pemagatshel Dzongkhag
Mr. Tshewang Rinzin, Dzongdag, Chukha Dzongkhag

Mr. Namgyel Rinchen, Dungpa, Samdrupchoeling Dungkhag, Samdrupjongkhar
Mr. Nima Gyeltshen, Dungpa, Nganglam Dungkhag, Pemagatshel

Mr. Pema Wangdi, Dungpa, Wamrong Dungkhag, Trashigang

Ms. Kinley Yangden, Dzongkhag Planning Officer, Paro

H Participatory Local Social Development (PLSD)

Period/Duration Programme Country | Participants |
03 Aug - 10 Sept | Participatory Local Social Development Japan 4
2011 (38 days) (PLSD), JICA Chubu, Nagoya P

Mr. Tshering Tashi, GAO, Tangsibji Gewog, Trongsa
Mr. Namgay Wangdi, GAO, Gelling Gewog, Chukha
Ms. Sangay Lhamo, GAO, Khar Gewog, Pemagatshel

Mr. Karma Tshering Samdrup, Dzongkhag Planning Officer, Trongsa

% P 4




Period/Duration Programme Country Participants
1 Aug to 8 Sept
2012 (39 days) PLSD, JICA Chubu, Nagoya Japan 2
Ms. Karma Choden, GAQ, Patshaling Gewog, Tsirang
Ms. Tshering, GAQ, Chapcha Gewog, Chhukha
Group Training
M Local Governance
Period/Duration Programme Country Participation
31 May - 16 July
2011 (46 days) Local Governance, JICA Tokyo Japan 1
Mr. Pema Dorji, Dzongrab, Chukha
Period/Duration Programme Country | Participation
30 May to 14 July
2012 (46 days) Local Governance, JICA Tokyo Japan 1
Mr. Kinley Gyeltshen, Dzongrab, Tsirang Dzongkhag
W Enhancement of local government administration and public services
Period/Duration Programme Country Participation
Enhancement of local government
11 Jul - 03 Sept administration and public services, JICA Japan 1
2011 (54 days) Osaka
Mr. Sonam Tshering, Dzongrab, Bumthang
Period/Duration Programme Country | Participation
Enhancement of local government
28 May to 21 July administration and public services, JICA Japan 2
2012 (55 days) Osaka

Mr. Pema, Dzongra

b, Wangdue(had to discontinue due to Wangdue Dzong fire)

Mr. Dorji Sangay, Dzongrab, Trashigang Dzongkhag

B Community based development with local residents as main actors

Period/Duration Programme Country Participation
20 Nov - 17 Dec Community based development with local Japan 1

2011 (27 days) residents as main actors, JICA Tokyo

Mr. Thinley, GAO, Thangrong Gewog, Mongar

Period/Duration Programme | Country Participation
25 June to 20 July | Community based development with jocal Japan 1

2012 (26 days) residents as main actors, JICA Tokyo

Ms. Pema Lhazom, GAO, Samtenling Gewog, Sarpang

Period/Duration Programme Country Participation
10 Jan fo 6 Feb Community based development with local Japan 4
2013 (28 days) residents as main actors, JICA Tokyo

Mr. Sonam Dorji, GAO, Radhi Gewog, Trashigang

=




Programs for Young Leaders
B Young leaders training programme

Period/Duration Programme Country Participants |
12 - 28 Feb 2012 Young leaders training programme, JICA J 15
(17 days) Hokkaido apan

Mr. Serub Gyeltshen, Dzongkhag Planning Officer, Trongsa

Mr. Dawa Tshering, Dzongkhag Planning Officer, Pemagatshel

Mr. Sonam Tshering, Tshogdrung, Chhukha

Mr. Pema Lakshey, GAO, Sershong Gewog, Sarpang

Mr. Namgyel Tshering, GAQ, Chumey Gewog, Bumthang

Mr. Lhakpa Wangchuk, GAO, Mewang Gewog, Thimphu

Ms. Pema Deki, GAO, Lango Gewog, Paro

Mr. Pema Loday, GAO, Bjabcho Gewog, Chhukha

Mr. Phuntsho Gyeltshen, GAQ, Tsendegang Gewog, Dagana

Ms. Sarita Gurung, GAQ, Daga Gewog, Wangdue

Ms. Kinley Bhuthi, GAQ, Khaling Gewog, Trashigang

Ms. Pema, GAO, Drepong Gewog, Mongar

Ms. Kuenzang Choden, GAQO, Shengana Gewog, Punakha

Mr. Tshewang Dorji, GAO, Nanong Gewog, Pemagatshel

Mr. Pema Namgay, GAQ, Drujeygang Gewog, Dagana

Period/Duration | Programme

[ Country [ Participants |

6 to 23 Feb 2013 | Young leaders training programme, JICA
{18 days) Hokkaide

Japan

11

Mr. Ugyen Phuntsho, GAQ, Korphu Gewog, Trongsa

Mr. Sangay Wangchuk, GAQ, Merak Gewog, Trashigang

Mr. Dorji, GAO, Phangyu! Gewog, Wangdue

Mr. Damchoe Dorji, Offtg GAO, Dungna Gewaog, Chhukha

Mr. Sonam Phuntsho, GAQ, Thangrong Gewog, Monggar

Mr. Phurpa Dorji, GAQ, Yurung Gewog, Pemagatshel

Mr. Karma Phuntsho, GAQ, Dekiling Gewog, Sarpang

Mr. Sonam Chojay, GAQO, Metakha Gewog, Chhukha

Mr. Kuenley Penjor, GAO, Ugyentse Gewog, Samtse

Mr. Chojay Tenzin, GAQ, Phangkhar Gewog, Zhemgang

Ms. Dawa Zangmo, GAQ, Rubesa Gewog, Wangdue

Third Country Training Program

M Technical exchange visit to Indonesia “Sulawesi Capacity Development Project

Period/Duration Programme

Country

Participants

28 Nov - 10 Dec Technical exchange visit to Indonesia
2011 (13 days) “Sulawesi Capacity Development Project”

Indonesia

12

Mr. Karma Galay, Chief Programme Officer, DLG

Mr. Wangdi Gyeltshen, Sr. Programme Officer, DLG

Mr. Kinzang Dorji, DT Chairman, Kanglung, Trashigang

Mr. Tashi Penden, DT Chairman, Nubi, Trongsa

Mr. Sonam Dorji, DT Chairman, Kawang, Thimphu

Mr. Pema Dorji, DT Chairman, Chongshing, Pemagatshel

Mr. Jampel Dorji, GAO, Ramjar Gewog, Trashiyangtse

Mr. Kinley Wangdi, GAQ, Sangbaykha Gewog, Haa

Ms. Kezang Wangmo, GAQO, Phuentsholing Gewog, Chhukha

Mr. Chimi Dorji, GAQ, Dunglagang Gewog, Tsirang

Mr. Tomoaki Tsugawa, JICA Expert, LGDP Phase lll, DLG

Mr. Rinchen Tshering, JICA Consultant, LGDP Phase i, DLG

i&%



B Training on Participatory Local Social Development in the Philippines

Period/Duration

Programme

Country

Participants

20 Feb - 03
March 2012 (12
days)

Training on Participatory Local
Development in the Philippines

Social

Philippines

4

Mr. Nima Gyeltshen, Dungpa, Nganglam Dungkhag, Pemagatshel

Mr. Tshering Tashi,, GAQ, Tangsibji Gewog, Trongsa

Ms. Sangay Lhamo, GAO, Khar Gewog, Pemagatshel

Mr. Namgay Wangdi, GAO, Gelling Gewog, Chukha

%—\2%




Annex 12. List of Equipment Provided

Unit: Nu
Name of Item User Quantity Unit Price Total Price
Calculator PMU 1 575 575
Water filter PMU ] 990 990
Photocopy machine PMU 1 130,000 130,000
Voltage stabilizer PMU 1 3,130 3,130
Laminating machine PMU 1 12,000 12,000
White board with stand | %! 27 7,250 195,750
Gewogs
Vehicle PMU 1 2,693,362 2,693,362
Fax machine PMU 1 15,200 15,200
Chairs PMU 5 6,520 32,600
Table PMU 1 3,000 3,000
Mobile phone PMU 1 5000 5,000
Wall clock PMU 1 550 550
Room heater PMU 1 1095 1,095
Total 3,093,252
/
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