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%%%75%@Egﬁﬁ%w 2010 FICHR S 7o EZEB% 5 I FFH# (Growth and
Transformation Plan : GTP) (286 WTH, BERMNBAB DN T AT REFEORELFES T 5K
%E%Luﬁoigﬂfwéo

K7y xy MR L 72 5 B RE BN XA R 376m 725 4,207m OFPFHICAIE L, BRED
400mm 725 2,200mm LIRS, ZHERRAEREREALTEBY . A%, 1 KEFROHNG 2R
EFRRBIITHE LWEETICH D, MBI 25, B, A1 & ﬂ%b%\%%WWM
DOEFEITREMICH LN TWD — T, HEROR D O KDL &F? DAFEIT
HHENTND, it%<@%&iﬁMﬁﬁ%éﬁﬁTtb@&ﬁ%ﬂ%%{ [EEN Mﬁm?&
T 2952 ENREgERRIITH

IO LEEEEEE X, JICA L, BEAZIY X — =1 (CIP) #B L L CHIRE R 215
ALl xA20REEL, Thz@Bll-ala=7TcOFEHILEZEHNE Lz, [—F&—f (One
Village One Product : OVOP) g7 w > =2 k) (LLF TOVOP Ym¥ =27 k| ) % 2010 4 3
H7226 2014 425 A £ T, 4FEMOTETEML T\ 5D,

AEIZ, vy NHEAETOEHESRNOER L, 4% 7e vy METETOMR
FEOBEZ AN E LTEBSNT,

<FRAHK >

O Fev=2 FPEMATORAFER, HEER, JORERE, Yo7 N EEOERK
HRikwETa s b THAL -~ U v 7 A (PDM) [ZHSEHRT 5,

FEM S EE OBENL T e Y =7 MEFMIEL, MEEEIERT D,

MRS RIS ERE LI L, A% OIEENICH T 252175, £72. PDM ORNEIC
SNWTH#EL., A8T 5,
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1—2 RERAOHEREFAELM
(1) WAENE

gy B K 4 s GRS IR

M E S S| JICA FEZERSE - AHBURHRM® 7 ¥ — 7 /1 — | 6/111~6/22
7 WE

WA | Wl R | JICA FEERRS - ALBURHEE - 5 WE | 6/11~6/22

PR HT | RR #iET | By a—Aa v F—F v a FABRKSH 5/19~6/22




(2) HERRE

HIE| AH | | &, HOaemE FEA 53 BT fi5 A
1 [19-May |Sat ji% H 5
2 |20-May |Sun Addis Ababa |55 Addis Ababa
3 |21-May |Mon 9:00 JICA FHIT & TAH Addis Ababa
11:00 v v =7 M F—LfTH5E (@JICA)
4 |22-May|Tue 10:00 JEFEEE KT F A3— b (FTC #% |Butajira
)

15:00 E5%4 (Ms. Tsega, FTC A > /3 —)
Butajira ~ &)

5 |23-May |Wed Lanfaro Hossana
UL X OVOPZEE=, R¥EEKE (DAs) |
hlA#HE (COs) . OVOP 7 /L—=7

6 |24-May |Thu Geta Hossana
UL OVOPZER, EEEKE (DAs) |
WAk E (COs) . OVOP 7 /L—7

7 |25-May |Fri Geta Hossana
UL OVOPZER, BELKE (DAs) |
hlA#HE (COs) . OVOP 7 /L—7

8 |26-May |Sat Addis Ababa Z|& Addis Ababa
9 |27-May |Sun ERHERL Addis Ababa
10 |28-May |Mon B Hossana

11 |29-May | Tue Boloso Bombe Soddo

UL X OVOP £E=, ¥ KA (DAs) |
#IAEFHA (COs) . OVOP 7' v—=7

12 |30-May | Wed 9:00 Y —2® OVOP F— A Welkite
13 [31-May |Thu %) Mizan
14 (1-Jun  |Fri Andracha Mizan

7 L4 OVOP ZE &, ¥ KE (DAs) |
W EfLE (COs) . OVOP 7/ v—~7

15 |2-Jun |Sat B Welkite
16 |3-Jun |Sun T T AT NXONR Addis Ababa
17 |4-Jun |Mon |17:30 8:30 HEEELLLKFE Addis Ababa

KL BHSEE 1130 XL T e
15:00 OVOP /~— hJ— (Tesfaye)

18 |5-Jun |Tue 11:00 MARC (FTC A > /3—) Addis Ababa
19 |6-Jun |Wed 9:00 USAID Addis Ababa
20 |7-Jun  |Thu ERHERL Addis Ababa
21 [8-Jun |Fri & RHERK Addis Ababa
22 [9-Jun |Sat & RHERK Addis Ababa




23 |10-Jun |Sun EEHER Addis Ababa
24 [11-Jun |Mon |22:0 jkH H Addis Ababa
25 |12-Jun |Tue |15:30-16:30 JICA FHHT & DT HH Addis Ababa
16:30-17:30 RIMZEF—L & DIEHE
26 [13-Jun |Wed |9:00 JRFEE T KFE~DRH Hawassa
10:00 FTC A /13—
12:00 OVOP /X— kJ— (Ecopia)
Hawassa ~F &
27 |14-Jun |Thu |9:00 35 RSC/ROC A v 73— Hawassa
12:00-13:30 A #ak B M (SNNPR) £ R R ~ DR
14:00 ~—4>7 4 7IHFEMAER RSC/IROC A v /3—
16:00 OMO~A 27 a7 7 A4 F A (RSC A /3—)
28 |15-Jun |Fri |Arba Minch Soddo
11:30-12:30 7 L & OVOP ZE % (WOC)
14:00-17:00 OVOP 7' /v —=7 (3 7 )v—7)
Soddo ~# &)
29 [16-Jun |Sat |Addis Ababa Tz Addis Ababa
30 [17-dun |Sun |2 = (Minutes of Meeting : M/M) D{ERK Addis Ababa
31 |18-Jun [Mon |BEfHZEF— A LHTAE, JICA =F 4 BT HEFT & OfT4E | Addis Ababa
32 |19-Jun |Tue |11:30 E¥EE LR Addis Ababa
M/M e & YA
33 [20-Jun |[Wed |14:00 JCC/RSC (M/M %4 . PDM & &) Addis Ababa
34 |21-Jun |Thu |8:30-9:30 JICA &
16:10 —F A ET R~ R/3A i
35 [22-Jun |Fri |pRHA

FTC : Federal Technical Committee GHIFEfFZ B£)

MARC : Melkassa Agricultural Research Center (A /L 77 2 338 FT)

RSC : Regional Steering Committee (JIFH#ZE %)

ROC : Regional OVOP Committee (}{l OVOP ZE %

SNNPR : Southern Nations Nationalities and People's Regional State (F #5356 B M)
WOC : Woreda OVOP Committee (£F OVOP £H %)
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REE RS O END Z L EFEME LTEBIN,
Al % (Record of Discussion : R/D) |2 PDM 3Eft & T 53, M
HCHBLIARENFELRP2T22 86, RV Ea—I2Je b CIP OREAR L JICA =F
FETHEEH., e/ FEMEOMTIHMA O PDM 6 - BB L, WAL, BEE

K7 v=r7 ME,

& DF TR RHEBEZIT 72D b,

[3—5 PDM OKFTIZHOWT) #5]) |

FEAM 5 T EH OBLEP DRI ZITO 2 22Xk D, MENZE U CTYYIEE O ALE L

SR PDM @ T2 L B = —3Fli 2 566 L7z GEIT




JICA KO TF AT BN FIC LD WHikzaE LT,

A 5 HE OB (R— 128 6, 7

1Y =2 OEBIRIZOWTEMEZ1T o 72, 72 AFHETH 5 202722 o TZBVEIC W T
LD o 2, BELLTE LD,

(Effectiveness)

*—1 FHMf5EH
FFAm T B FFAI DR AR
=4k TVl FEEROEBEEE e Y 2y MBS DER & OBAME,
(Relevance) ZWED=— XL OEEE,. 7Y 27 MO E OGRS EREET S,
A

TrYxs b AEOERDRIAT L T ICKT DR OBERE 2 75T 5,

ZhERpE
(Efficiency)

BADPERICED L I NI Sz, RASHUIZEROE, &,
FB, RHOBUEOBANL 71y =7 FOFERIBFEIZI T D0 BMH2 K
NS A

(Sustainability)

AT b o . . -
TuYxl Mo TELEEADRELRIET S,
(Impact)
ERvA i Tuvxg METHRG TR Y =7 FNERMIZ K DI FE SN D NEND

WLAZ~R YA MY MERY. MR A D O MEET 5,

1—4 Joozy +RE
(1) 7arY=s N
2010 4% 3 4 ~2014 £ 5 H

(2) EfZHE

OVOP 7 7 u—F|2 L v, HEROAFTFENZHELT 5,

Q) Fur=7r b HIE
HIE IR ZER LI e PR 2 2@ ETaa =7 4 BNEMkEh %,

(4) A% (RID k)

® 00

OVOP [FEN A RHET D72 DHIFE « KGRV AT ADEL T 5,
OVOP 7' )W — 7 OIEE R sgfb S b,

TR T e T xu—T v T VAT ARERET D,

OVOP Mk Hilfiic B W CHAmENn %,

(5) B (2011 4 7 A RFANTEEh | (PO) filt, "PA] L & = —RFffi )

® 00

OVOP 7 /' LD T aR—PILDEE « FEHXY AT AWML T D,

R GBHITIZ I 1T D OVOP /v — T ~D X AT LN T D,

OVOP /' N—T ~DE=R ) U TV AT ADBERIND,

OVOP i&Eh % & e S5 72D O FAMEN | N R O L~V T S L5,




H2E FHEOIE

2—1 FERMELBLT—4 - 58
ERQREIF DI, 5 EA = 2 OFTRR & 7 — 2 AJJ7iE, RS, HETEC OV
CHAREEES. MM O Appendix 2 OFFii 7 ) > FaZHO 2 L,

2—2 T—HRRE- WAL
ERT =2 LEWT =2 OmGEzEL, STCERN L, 77— IUEITRERIC L > TFR
DX ITFER SN,

(1) BEEROLE2—
® CEANERGEIHA W
& EPREHTE THEE
o TuTxs bAMIEEHE

(2) FERHEMARA~A ¥ Ea— GEHIIAMEER 4. EFERRE Y X NESH)
o vz MNIEBINT-HARAANEME (24)

REAR. AR ZES (UCC)., HAHMZEZRS (FTC) A /13—

INEEJIRE . NFEZ B4 (RSC)., M OVOP ZH% (ROC) A /13—

BB OVOP ZH% (WOC) A /3—

OVOP /X— ~rF— (4 ¥&E9)

OVOP 7' /v—=7 (13 7' ) —7F)

(3) 7/ — bk
® FTC. ROC, RSC., WOC A /3—



3 Yudxs FPOEELBR

3—1 B’AR#E
3—1—1 HAMIBAFR
(1) FEMHEOIRE
AK7va =/ FTiE, 2010 4 3 A D 2012 4F 6 ABIfEE Tlo, BHIREMZE 14, HHY
HHE 6 4 OEF T4 OEMENBMICIRE SN TS (EMEOK4L, HERE., JRiE
R ] 2 5 o0 T2 URIE FEAF IS D W TR, AR E R 3 IR @ Joint Mid-term Review Report
Appendix 4 Z &)

(2) ARHHHE K O = [F &
K7w =7 MR, REEROINEERO CIP &35 15 4725 OVOP 0 FEfufeitE % A
H) & U7 ARFRRHE & OV —[ERHE ~Z L T\ 5 (2010 4E~2012 FEDOHHES N FEREILAH
JBREEL 3 12U @ Joint Mid-term Review Report Appendix 4 % 2 )

(3) BEM it 55241
ARTaYxl FTIE, ava—F— TV ¥ — P, WITEOEE LML 725
MaX U, THE)ERARLE LB DM R ST G S Tn b, k5
ST, WIThb ey FEBERELEI e Y2 M A MW THEENICE
HBOFHINTWA, £72, OVOP 7 v —F MBI OE BRI O WTIE, 7rYx
7 NEBRTEHEGEENZDIN TS (BEEHEM OFEMIZAT B & BE 3 IZIRfT o Joint
Mid-term Review Report Appendix 4 = £ &)

(4) HHERE
Iav ey FERBRYAIO 2010 FE S 2011 FEE TO ARMAe —H a2 M ERAEEIE
K%M 3,903 17 4,000 I ChH o7z, FEEDOIHIERKITIR—2DLED,

x—2 WMEFEIHER (Bf7 : TM)
H H 2009 2010 2011 & F
ENNF R 901 13,564 24,569 39,034

(HAT : JICA ARERE KN

3—1—2 =TFFEeT7M#FHANERE

(1) C/IP ORELE
OVOP FHZ D Mg 2h RN 72 ol 2 B 1, @ L~ 12 JCC K OVFTC, i L~z
RSC. ROC, Vv —y» (F) L~z —> OVOP F—2X (Zonal OVOP Team : ZOT) .
L& (BR) LU WOC 3% S, %éé%fyﬂ~ﬁ$fmyxﬁb@cmkbf
FBENCEF L TS, WS ONDRA MIWEREEFETIEHHLOD, BEANHELE
CIP RA M, 2010 FO T m ¥ =7 FRRIGYAIGHEF 95 RA N Th o7 b D)y, 2012 4 5
HBAFIZIT 106 KA FETEMLTWS, CIPEERIITIXR —-—3DEBY,



x£—3 C/PRR D (HAL 2 N)

R/D kiftise GHim) | m =7 FBIAGEF (2010) Hh T RFM R (2012)
. JCccC 9 |Jcc 10
HOH | FTC 6
FTC 5 | FTC 5
RSC 7 | RSC 10
M RSC 7
ROC 6 | ROC 6
VA *** | 70T 20 | zOT 20
g4 | wsch 1 | wocC 48 | WOC 55
A &t 14 95 (2) " 106 (2)

"1 Woreda Steering Committee D 2 () PUIEET D CIP D
(Hr: 7a Y= 7 MERRTE)

(2) BT D4Rk

7aYx/ FRIDICESE  IGEIOEMIZMLE L 72D HIE BN EEE D DGR ISR
SINTWD, KZavxcZ FTIE, 7uv=7 MLH BT YIS EHER S KR & LSz
TEEh 2 i LT D, F2REFGESHT &35, 2010 4 9 A 121X, ZERM TH D rEakE
EEIN R b OVOP HEHT 2 Bak 2 72 £, 158 O EMife e & Oh R0 725 5= O
72D DOBREREENED b TE T,

3—2 EBEHE

Ty NI, IhETTa vy NEMENRFLE RS TERSR L -4 [MEHE (Action Plan)
IZHESNWT, %mﬁﬁfibt& Ho = — RIS Lo o —#H OGS & Eii L T& 7= (&
BEBOFEMICONTIEL, HEEER 1 Z22)

LT R TIEHEREE (R YR _X 7V RTFv, TIARIVF FE T 77n0)
ICBWTEDLET 14 DERIL—T/3 0OVOP Z/V—FL L TEESNT (K7 V—7OFMIT
K—-8E&&MW) .,

3—3 mMEERIKRT
APH L E2—TlX, FrNCEEL LW - BB LD OFE 2 5D & 51 4 i L
Too BARKEICHI T AEMRBIZILL T O L BY THY . HEELREENRTDO LN,

3—3—1 AR 1DOEHRI
RE1:0VOP Fu /I 507 R—FNDREE - BEV AT LN T 5,

L. a7 NEBICESHTRITE L LBV T OVOP ZESSHENHEI NS,

u v/ FTiEL, 2010 £ 10 BIZ OVOP Ehii A K74 > (LAF. OVOP Efi A K7 A4
Y (B ) ZEKRLTEY, 2020 T, ZEOBREHEE, OVOP /7 /L — 7 DRE Tt X,
T T OEMHEE O AR L TS, OVOP ZEESSEHO B IZ >\ T,



JCC &AIEFIT 2Bl FTC X TYROC /X 2 #[#IZ 1 [\l RSC 1% 3 # A1z 18], WOC (4 %%
ﬁézkm&ofwé%¢%vt:%ﬁ§®ﬁ%\L%&0MVAw IZBW I EMMIC
DRREINTHWE 0D, LT LLRITA RT7A4 L OHEICIR-T2EIC i&ofwﬁw:&#
BOMNE7eoTz, £io, %Vmwfﬁbﬂémmcxmkowfi\&ﬁ\7/77ﬂ\7w
NIVFORETLZIZBEWTE, RIETHLAILIEIEINTWHDE OO, ZO/MO T LA
DWTIE, 7 REy 7 R THEIZS L TRENHEI N TV,

x—4 ZEBHRERE GTEEERH

- - ES
FRZ ) a W 2010 4 2 2011 4 2012 4 fif
Jcc 4 2 [A] 2011 42 H 201146 H BAfE R L
FTC QML | A 2B 0% | 2011 45 12 A, 2012 42 H 2012 4E 4 J] (3 [m])
RSC 3HWHAHZE | 201142 H | 201149 H, 11 H
2012 4£ 3 H
ROC 2= & | A 1R oBE | 2001411 A, 12 A, 2012 4£ 4 J1 (3 [H])
20121 H.2H (BE) . 3H |201245H
wocC A 7 RE YT T LA THRRD 7 Kk v

(HFT : OVOP v ¥ =7 MEHAT, FRFHEREDO A > ¥ © 2 —if4)

x—5 TLULYTOREEE

iK1 A1 E 2~3 W HIC1JE
TR T RTF X, TN T So77a, Aa RN

(AT @ BIRAE ~D R & IR0 FHA S )

FEHE 2 : OVOP 7 /' LEEH A RT7A4 VIMERREND,

FTC L D1 FT 2010410 HIZOVOP A F7 A4 > (H LK) NElLl, H1I7 7R
TO—#HOEEHT, RATA RTA kS THEES N, 7uv=7 M, H1T7 U2 R
THDO 20121 H6 3 AT UEEFEM L E2— 2L T £ 2 THLALEFI
REEHEZ, RATA T4 OSFTIEEEITT o7, EEDOREE., OVOP A K714 (5 2
W) A3, 2012 45 HIZERE A TH D,

FEFE 3 : 50% D OVOP B A U R—N, A7 U —= 0 7 OfHL A S OFE Y 3655 2 FifiE L C
I/\éo

AL Ez2—ffETIE, FEES AL 3—0 OVOP 7V — 7 &E OV K OEBIT kT 2 H
R 2 E RIS A 72012, OVOP ZES A U NR— 2 L TERER A v A L a—fik i E
it L7=, RFHEICIZ, FTC X /X—2 4, RSC/IROC A /3—54% . WOC * =25 ZDEF

L2012 FFIAT NI HA RTA VORETICL Y, FHEEBAREOBMBHE I —HMEE SN TV D,



R ANMEE LT, AFHE TIZZ NS EIEE D OVOP 7 /v — 7 BEDA I & EHITHOWVWTOH
fREZHET D701, EPTEZER60%L EORIEERZMHR L., 2K ED HEEEBOE
AERH L,

ZTORER, X—61TRLIEERBY, HEED QBN ENBREOMMA L EENE (BE) &
ELSHEMFLTNDZ & E2ER LT,

x—6 OVOPYI—TEFEIZEHT HAVN—DEREE

CEDN
ZAR EIP BE T 1R R EBNE G5F)
FTC 2
RSC/ROC 5 4 4
woC 25 24 24
Total 32 29 30
% 90 93

(HHET : PRV E 2 —fREICB T 2 EHMERER A ¥ B a—iid)

FEFE 4 : OVOP Efi T A RT7 A NZFKESWNWT, IEENPDLBEETOT OB EARAT V2 —)b
B0 - EE SD,

170 RICE T 5 OVOP OEE Fht X X, FTC WHFHANIKE LIZ AT ¥ a—/LZHESWN
TiThbhie, =77 AL ¥ — (4K) OMETIC L4UE, 2010 4F 12 A 17 HOHFUIH £ T
IR EFRE 2T 7V —7 1372 <, A4 12 A RBIF S TR EEEORHE PR SO
X, Jr77ua, A YRR FED3IODTLEDKETHoTZ, TDHH, TN —TRE
FEEFTRTLTNWEZDIX, FXORTHoTo, TDO%RTXTOU L X THIAEDHRH AR
SN0, ISERHUA NS 3EM%O 1A Lozt Thotz,

U LA ~DIGEEHORH 251, 2010 4£ 12 H R 5 2011 4F 1 HIZ/ 7T, WOC IZ L %
1 ESE (EEEE) NI ThbIZ, ZTORE,. OVOP 7/ — 7GRN 76 71— T
45 TV —TF NI VIAENT-, TDOH% ROCICE VI 2 RE (BEEE) NEfiSh, B
FAETIES EAT O ER A T 100 A 70 LA E AR LT 22 O 70— 7 HVERERE & L
Too TIUD 22 7 —TIZOWTIL, FTC XK O*ROC BNARICTHGHEA LML TBY, 2a7
U= FERHWEE AP TONT, BADORER, 2 kEHRE L@ L 22 7V —7 )b HEIC
15 VN —F ~EK0iAENT-, 25 15 Z A —FICB L TlE, 20114 1 H 28 HIZ FTC 75
ERUT KRB AT EN TV D, OVOP 7L — 78 iE T 124 2 2F & EREICT OV T,
K—-TEBZRINTWV,



R—7 OVOPHI—TEFEETOHELEEE

] ES N &
g s WEAT Y 2 — )b
2010 4 12 7 17 H | 2010 4F 12 H K~20114E | WOC ~D 7 7'V /r—3 = Lt |
12 J 20~24 H 1A% 1HE WOC TH 1 IREkA (FFR¥%) FEhu
12 4 27 H 201141 H 11 H ROC I TH 2 IR (BEEE)
201141 A5 H 201141 A 18~26 H %2 AR (ROC K ONFTC IZ X 2 Bl Hs
1H6~21H 1 H 25~26 H ROC IZ CTHc#kies
1H26H 1H27H IARIREHE R A2 ROC 705 FTC (2@ « KGR
1H27H 17 28H FTCIZ X% 15 /v —F D IEX KR

(HIFT : JICA B FE & & L)

BER D &0 WOC ~D iz RO HAMRIUI LB HFT L oo 72b DD, WOC TH—Hf
BERDRZOBRORES D AIBEORAZ a2 — L EBYICEEINT-LEWVWE S,

FREE 5 ¢ IS BE MR A 225 OVOP Z L — 7 KGR E TOFhe 22 3 W AUNTEM I 5,

F1T7 Uy RTIE, ISEEEFUE L 7L —TAKRETCOFREICNI VA LEZE LT,
F 7=, 2010 4F 8 HIZFE i S 7= RSC. ROC, WOC (ZxT 2 Eib vV —7 v a v 7OER NS
OVOP /W —7 DARE TICE LEHMITN S W AETH S, BE =70 —f—H7n o=
7 MZBWT, 3ENCH L TITh Bt 6 7 — 7 @EETOMMBAK 6 T H Th - 1=
TELHBLTL, 17V FTOFRRE ITREICTbNE LFHMETE 52

3—3—2 JR2 ORI
RS 2 WBHIKICIBIT D OVOP SNV —F~DXKEL AT AN T S,

FEFE1: OVOP /X— hF—IFHMMAIMY b5,

K7zl FTIE, LFERICEMENH L E 72D International Trade Center (ITC) Ff#ED
Spice Sector Workshop ~® &, 4+ 7 v X O KR 7 7 1 7 H & (Stichting Nederlandse
Vrijwilligers : SNV) =E# ¢ Honey Sector Workshop ~®O &A1, BHIZJRE STV 5 JICA BLfH
FOoHEWEIME 1% (Japan Overseas Cooperation Volunteers : JOCV) & DAgi. i K — 1
DNPF—I2 EDA R hA~DOBMET L, OVOP /S— b F— A I BT D HHINEETT > TV
5,

29 LA 2 E I DOFER, a7 MIFEREIZ 23 O OVOP 73— k- —1f@4f U
A NERY E£LDTEY | HEREFROTHNBITOIL TN D, 7235, 2011 4 11 A BIFETHI 30 D
2% - HAD OVOP /X— hF—fEffi & L CTA Z#AR TV D,

215U FLE a—#HhE p8 (2012 4F)




FEFE 2 : OVOP /R— F F— K UM o % — v AR EEE N E SN S,

OVOP /N— R —{eafli & D FEE 72 5 Whidk - W DK, BckéH91Z Ecopia f1:, Beza Mar #1:, Tesfaye
Eco Paper, £ i Hsifst& > % — (Technology Research and Transfer Center : TRTC) . A /L7
P ER AT (Melkassa Agricultural Research Center : MARC) | K OVEE Hla# BCIE )N 2 pE M it i
WEFHEGFHER ENDART Y =7 MIIT L2 B0 41 TWb, 4 OVOP 7 )L— 71T %f
THNR—hF—%FK—-8IZFiL LT,

£—8 OVOPHIL—TIcxdd 59 —ERBHE

Group Woreda Product Technical Partner Marketing Partner

JICA “Development Study on

Gl Boloso Bombe Dried Ginger Strenghtening Agricultural
Marketing System in SNNPR”

G2 Boloso Bombe Cancelled HkE *kE
JICA “Development Study on

G3 Boloso Bombe Dried Ginger Strenghtening Agricultural
Marketing System in SNNPR”

G4 Boloso Bombe Mango Jam ECOPIA Company ECOPIA Company

G5 Andracha Enset (Bulla, Kocho) (7£1) MoA, BoA, Woreda, Zone

G6 Andracha Enset (Bulla, Kocho) Beza Mar Company

G7 Andracha Honey Tesfaye Eco Paper Beza Mar Company

(enterpreneur)
G8 Arbaminch Banana Paper ECOPIA Company Tesfaye Eco Paper
(enterpreneur)

G9 Arbaminch Datta(Pepper Paste) ECOPIA Company ECOPIA Company |
GI10 Arbaminch Mango Jam ;?:::lerogn[t{::?;ﬁ gl;d ECOPIA Company
Gl1 Geta Bamboo MoA, BoA WOC
G112 Geta Koseret(spice) MoA, BoA

Barle
G13 Geta (Kolo, Beso, Kincl?e) (32) MoA, BoA
Gl4 Lanfaro Honey MoA
Melkassa Agricultural Research
G15 Lanfaro Red Pepper Center (MARC)

7 1: Enset (F84 : B4 =& NFF) Zv—71%, Bulla (F2§hR) & Kocho (H-RzlgEhR) % ZE7E
LTW5, AL Bulla, Kocho Z W THBEESEZ VDL IR bDEED,

2 Barley (K#) Z/v—71X, Kolo (FiY K#) . Beso (FiVW KFzD¥)) . Kinche CGRINED
REZMNTZH D) ZAFEL TWVD,

(HYPT : JICA BP9

W EER)

FERE 3 : OVOP Z L — 12T 5 —E AR EIND,

PV E 2 —EHM PIAT o R EREREOR RICIUT, ey =7 FARZAETIS

e

ES

L7 R ATIBIZEA L, 2 0VOP ZL—7 0 [ LTWnsg ] SEZELTWS, OVOP 7
=Tk T HHBEOEZHEE - [ LSBTV 72DIiE, 7 V—70FREHEE LT 9 2

T, HRPOMEAD=—XZA L7 EZEHL TS ZERHEETH D,

9%,

A 7y NI, ~—FT 4 v 7 —E 2 %252 T 1hH % OVOP 7 )L— 7 73 B




Kl xzr NeBITH I~—FF o7 — 2] L, lBEE (N v—) o — FF—

DWNTET TR, =T v b e AFT 4 — - IT =, NP—2REES~OHTE - H SO
ZORMIREDY—ERATHDLLEVZ D, DD EEEZEE L, PV E2—FE T, £ 71—
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3. Minutes of Meeting (M/M)

MINUTES OF MEETINGS
BETWEEN
JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT QF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON
JAPANESE TECHNICAL COOPERATION FOR
THE ONE VILLAGE ONE PRODUCT PROMOTION PROIECT

The Japanese Mid-term Review Team (hersinafier referred to as “the Team”) , organized by Japan
International Cooperation Agency (hereinafier referred to as “JICA™) and headed by Mr. Hiromichi
MURAKAM], visited the Federal Democratic Republic of Ethiopia (hereinafter referred to as Ethiopia)
from 12th June to 21th June, 2012. The purpese of the mid-term review is to assess the achievements made
during first haif of the cooperation period and to make recommendations for the One Village One Product
Promotion Project (hereinafter referred to as “the Project”) in Ethiopia.

During its stay in Ethiopia, the Team exchanged views and had a series of discussions with the
authorities concerned, including Extension Directorate of the Ministry of Agriculture, Bureau of Agriculture
and Bureau of Marketing and Cooperative in the Southern Nations Nationalities and Peoples® Regional State
(hereinafier referred to as “SNNPR$”), and other agencies concerned.

As a result of the discussions, both sides agreed upon the matters referred to Annex and in the Joint
Mid-term Review Report attached hereto.

Addis Ababa, 20 June, 2012
B 7 <
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Mr. Hzromic 1 MURAKAMI Dr.Dagnachew B’{ﬁmc N
Leader Director, Extension Directorate
The Japanese Mid-term Review Team Ministry of Agriculture
Japan International Cooperation Federal Democi atic Republic of Ethiopia

Agency , JAPAN
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M S m RedL .ﬁdjmed

Vice President & Head, Bureau of Agriculture
Southern Nations Nationalities and Peoples’
Regional State

Federal Democratic Republic of Ethiopia




ATTACHED DOCUMENT
The important issues discussed are as follows;

I. JODNT MID-TERM REVIEW REPORT
The Ethiopian side and JICA conducted the Joint Mid-term Review of the Project

according to the five criteria of evaluation, namely, relevance, effectiveness, efficiency,

impact, and sustainability.

The findings are compiled into the Joint Mid-term Review Report as Attachment 1.
The Achievements of the project was investigated in line with the drafted PDM
(Attachment 2) which the Ethiopian side and JICA had been discussed before and

during the review.

2. OBSERVATION FROM THE RESULTS OF MID-TERM REVIEW
Based on the result of Mid-term Review, both Ethiopian side and JICA observed that
the Project made largely good achievements and provided valuable lessons. Additionally,

the Team explained and recommended the points described below.

(1) For effective and strategic support o the OVOP activitics

Considering the different progress status of the existing OVOP groups and newly
selected ones in the future, the strategy of support for OVOP groups may better be
developed according to the maturity of each group.

In light of the maturity of the OVOP groups, individual and appropriate supports
should be adequately provided to each group such as basic technical trainings, quality
improvement, identiftcation of the agro-business market, or further expansion of the

market.

To realize such intervention mentioned above, the Ethiopian govemment is expected to
coordinate with relevant stakeholders as well as to allocate duties and responsibilities in

accordance with possible support menus.




Annex

{2) Towards market-oriented approach

It is also recognized that market creation and value chain establishment are crucial to
secure sustainability of the OVOP activities. In order o do so, it is recommended to
conduct market needs analysis in Addis Ababa, Hawassa and key urban areas at an early
stage. At the same time, identification and creation of the best practice in the course of
OVOP activities is essential to accelerate agri-businesses in the rural communities in
SNNPRs.

(3) For timely monitoring

There is room for improvement of timely monitoring and feedback system to lead the
OVOP approach successful. It is challenging to carry out those actions considering
geographical disadvantage and additional burden especially for local officers. However,
simplifying the formats as well as aligning the actions to the government systems need

to be continuously addressed.

3. REFLECTION TO THE OVOP ACTIVITIES
Based on the Mid-term Review, both Ethiopian and JICA. sides agreed that FTC, ROC

and WOC would reflect each recommendation on the OVQP activities.

4,  APPROVAL OF THE PDM

With the slight modification of the indicators of drafted PDM mentioned in article 1
(Attachment 2), new PDM (Attachement 3} was set with the confirmation by both
Ethiopian side and JICA. From the Master Plan on the Record of Discussions (15
January 2010), the Output and the Activities are modified and the indicators for the
Qutput, the Project Objectives and the Overall Goals were added.




Joint Mid-term Review Report
For
the One Village One Product Promotion Project
in the Federal Democratic Republic of Ethiopia

June, 2012
The Mid-term Review Team
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1. Introduction

1-1 Qutline of the Projects

“One Village One Product Promotion™ project (herein after called “The project”) started
on March 31%, 2010 and witl be terminated on May 27", 2014. According to the Project
Design Matrix (PDM Attachment 1), the summary of the Project is as fotlows:

Overall Goal:
The livelihoods of local farmers are diversified through implementing One Village One
Product (herein after referred to as “OVOP”) approach.

Project Objectives:
The target communities are activated by promoting rural business based on local

IESouUrces.

Qutputs:

1. The proposal application and approval system to facilitate OVOP activities is
established.

The OVOP business support system is established in the target area.

o

The CVOP group monitoring system is established in the target area.

A

The operational framework for OVOP dissemination/scaling-up is prepared both at

federal and regional level.

1-2 Purpose of the Mid-term Review Mission

(1) To verify the accomplishments of the Project activities, the implementation
processes and the management based on the PDM { Attachment 1)

(2) To analyze the progress of the Project in terms of five evajuation criteria and prepare
a Joint Mid-term Review Report

(3) To clarify the problems and issues to be addressed for the suecessful implementation

of the remaining period and after the termination of the Project



1.3 Members of the Evaluation Team

The Team consists of the following members;

Name Job title QOccupation

Hiromichi Mission leader Deputy Director General,

Murakami Industrial Development and Public
Policy Department, JICA

Kanako Cooperation Officer, Private Sector Development

Nakayama Planning Division, Industrial Development and
Public Policy Department, JICA

Yumiko Monitoring and Consultant,

Nakamura Evaluation Binko International Ltd.

1-4 Method of Evaluation

The Mid-term Review was carried out in accordance with the JICA Guideline for

Project Evaluation. The following is the guideline principie of the evaluation.

1) Achievement and implementation of the Project was confirmed and reviewed by
collecting data defined in the Objectively Verifiable Indicators of the PDM

2) The Project was reviewed employing the five evaluation criteria defined by JICA
Guideline for Project Evaluation and by Development Assistance Committee (DAC)
of Organization for Economic Co-operation and Development (OECD).

The five Evaluation Criteria are defined as;

1) Relevance: How relevant the project is to the specific national context

2) Effectiveness: How effectively or ineffectively the project’s inputs generate the
activities to preduce the outputs

3) Efficiency; How efficiently or inefficiently the project’s inputs generate the
activities to produce the outputs

4) Impact; Positive and negative effects indirectly made by the project

5) Sustainability; Projection on project sustainability from the viewpoints of policy and
institutional aspect, organizational aspect, technical and marketing aspect, and

financial aspects after the external assistance is over




2-1 Achievement of the Project

2-1-1 Input from Japanese side
{1) Dispatch of Japaness Personnel

A total of seven (7) Japanese experts, including one (1) long term expert, had been
assigned between March 2010 and May 2012,  Expert assignment record is shown in
Appendix 4-1.

(2) Training Program in Japan and other neighboring countrics

A total of sixteen (16) members from the Joint Coordination Committee (JCCO), the
Federal Technical Committee (FTC), the Regional Steering Committee (RSC) and the
Regional OVOP Commiftee (ROC) had participated in OVOP-related trainings either in
Japan or in other neighboring countries. Training details are shown in Appendix 4-2,

(3) Provided Machinery and Equipment

Machinrery and equipment provided by the Project between 2010 and 2012 are listed
in Appendix 4-3. The Mid-term Review team confirmed that provided equipment was
utilized and stored appropriately either at the Project offices or at the Project sites based
on agreements between the Project and OVOP groups.

(4) Expenses
A total of ETB7.8 miilion was disbursed to the Project activities between JFY 2009
and JFY 2611 as local expenses. Table | shows disbursement record by year,

Table 1: Local Expenses (ETB: Thousand)
Item JEY2009/2010 | JIY 2010/2011 JFY 2011/2612
Local expenses 180 2,712 4913

(Source; JICA. Ethiopia Office)




2-1-2 Input from Ethiopian Side
(1) Counterpart Assignment

OVOP committees were established at each administrative level in order to promote
efficient and effective implementation of the OVOP project, namely the JCC and the
FTC at the federal level, the RSC and the ROC at regional level, Zone OVOP Team
(ZOT) at Zone level and, Woreda OVOP Committee (WOC) at the target woredas.
The number of the posts prepared for the counterparts has increased from ninety five
(95) in 2010 to one hundred and six (106} in 2012, although some posts have been still

vacant as of May 2012.
Table2: The number of posts prepared for the Project Implementation (Prs)
Record of 2410 2012
Biscussion(R/D) (1" year of the Project) {(Mid-term Review)
JCC 9 JCC 10
Federal FTC 6 FTC 5 s ;
. RSC 7 RSC 10
Region RSC 7
ROC 6 ROC 6
Zone o e ZOT 20 Z0T 20
Woreda WSC*i 1 wQoC 48 wOocC 55
Total 14 95(2)*2 106(2)

*}: Woreda Steering Committee*2: () number of duplicated counterpart
(Source: OVOP Project Office)

{2) Office Facilities
Based on Record of Discussion (R/D) of the Project, necessary office facilities were
prepared by the Ministry of Agriculture (MoA) at the time of the Project initiation. In

addition, office space to the OVOP project was provided by the regional Bureau of
Agriculture (BoA) in September 2010.

2-2 Achievement of Activities

The Project has implemented a series of activities between 2010 and 2012 in line
with the Action Plan of the Project. sRecord of activities is listed in Appendix3.

e

G



2-3 Achievement of Quiputs
2-3-1 Achievement of Qutput 1

Prior to the Mid-term Review, indicators for each output were defined after
intensive discussion held between JICA and the MoA. Based on these indicators,
achievements of each output were assessed.

Outot 1 The proposal application and approval system to facilitate OVOP activities
utput ) )
: is established.
o Commitice meetings are held as per the project document al cach
Indicator [ o .
administrative level.

OVOP implementation Guidelines which were developed in October 2010 stipulated

frequency of committee meetings as follows: twice a year for the JCC.every two
weeksfor the FTC and the ROC, every three months for the RSC,and every week for the
WOC. The committee meetings at the federal level and the regional fevel had been

held regularly as indicated in Table 3 below; however, they had not been necessarily

taken place frequentlyas per the said Guidelines. Interview result also shows that three
(3) out of five (5) woredas, namely Geta, Lanfaro, and Arbaminch, held the WOC
meeting at least once a month as shown in Table 4. For the rest of the woredas, the

meeting had been held on ad-hoc basis.

Table 3: Meeting Frequency (Plan & Actual)

Actual '
Com. Plan
2010/2011 201172012 201272013
JCC | Twice a year Feb. 2011 Jun. 2011 N/A
FTC | Bvery two weeks | Twice a month Dec. 2011, Feb, 2012 | Apr. 2012 (3 times)
Every three Sep. 2011, Nov. 2011
RSC Feb. 2011 N/A
months Mar. 2012
MNov. 2011, Dec. 2011 .
Apr. 2012 (3 times)
ROC | Every two weeks | Once a month Tan. 2012, Feh, 2012
. May. 2012
(3 times), Mar. 2012
WQOC | Every week On ad hoc basis On ad hoc basis On ad hoc basis

Source: OVOP Project Office, Result of Interview to stakeholders)
/7 1
y




Table 4. Frequency of the Meeting at Woreda

Once a Month Once in a few months
Geta Boloso Bombe
Andracha Lanfaro
Arbaminch

{Source: Result of Interview to stakeholders)

Indicator 2 | OVOP Implementation Guidelines is developed.

The first edition Guidelines were developed in October 2010 bythe FTC and has
served as a basis for implementation of OVOP activities during the first round. The
Project conducted operational research during Janvary and March 2012 and drawn a
number of recommendations and lessons learnt from the first round.  After a series of
discussions with relevant stakeholders, the Guidelines were modified and revised in
May 2012,

) . 150% of OVOP commitlcc members undeystand the application and
Indicator 3

screening framework and individual duties in the process,

A total of thirty two (32) responded to the questionnaire; respectively two (2) of
FTC members, five (5) of RSC/ROC members, and twenty five (25) of the WOC
members. To assess the level of understanding on the application and screening
framework among them, the ratio of respondents who marked more than 60% of correct
answers was calculated.

As a result of the questionnaire, it turned out that more than 30 % of all the
respondents understand the duties and responsibilities of the relevant committee as well
as screening process agghown in Table 5 below.




Table5: Understanding Levei of Committee Members (Prs)

. No. ) Duties and
Comumitiee Screening Process o
Respondents Responsibilities
FiC 2 1 2
RSCROC 5 4 4
WOC 25 24 24
Total 32 29 30
% 90 93

{(Source: Results of questionnaire survey during the Mid-term Review)

indicator 4

All application and approvai process is operated as scheduled based on
the OVOP mplementation Guidelines.

OVOP group selection was carried out in line with the schedule set by the FTC in
advance. According to the report by the then Chief Advisor, the deadline for
submission of the applications to the WOC was 17 December 2010. However, as of 31
December, applications were collected only at three woredas, namely Lanfaro, Geta and
Boloso Bombe, and it was only the Geta WOC which completed screening by the end of
December 2010,  In the end, seventy six (76) applications were submitted and received
by the WOCs at the beginning of January.

The WOC conducted the first screening from December 2010 to January 2011 and
narrowed down to forty five (45} groups from sixty seven {67) groups. The ROC
instead of the RSC conducted the second screening which constitutes document
screening and site visit. In the first round, the ROC members examined the
applications and collectively scored. At the end, twenty two (22) groups passed the
document screening by scoring more than 70 points out of 100.  Then, the FTC and the
ROC members conducted site visits to the said twenty two (22) groups and filled the
score sheet, Through another scoring after the site visit, fifteen {15) out of twenty two
{22} groups were recommended to the FTC for approval'. Then the FTC approved
officially the fifteen (15} groups as OVOP groups on 28 January 2011, Table 6 shows
the actualrecord over the plan.

As described above, although there was delay at the beginning, the selection
process was completed as planned in general.

1Rirst Round Review Report (2012) P 7-P§.
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Tabie 6: OVOP Group Selection Process and Resuit

~ Plan Actual Selection Process
17 Dec. 2010 | End of Dec. 2010 | Application Deadline to the WOC
to the 1™ week of X :
20- 24 Dec. 2010 First Screening by the WOC
Jan. 2011
27 Dec. 2010 | 11 Jan. 2011 Second Screening (Document) by ROC
- Second Screening (Site Screening) by
5 Jan, 2011 | §8-26 Jan. 2011 FTC & ROC
6- 21 Jan. 2011 | 25-26 Jan, 2011 Final Selection by ROC
26 Jan. 2011 | 27 Jan. 2011 Approval by FTC
27 Jan. 2011 | 28 Jan. 2011 Announcement ofapproval
(Source:Records by JICA experts)
) _ | Procedures from acceptance {o approval of the proposals within 3 months
Indicator 3 .
are in place,

[t took approximately a month since the application was accepted at the WOC, or five
and a half month (5 1/2) since initial sensitization to the RSC, the ROC, and the WOCs
had taken piace in August 2010. It was relatively fast, considering that, Kenya OVOP
project had taken approximately six (6) months from sensitization to local people to
completion of final screening for the first three (3) target districts®.

2-3-2  Achievement of Output 2

Qutput 2 OVOP business support system is cstablished in the target area.

[ndicator 1 | OVOP partner related information is consolidated,

Partner information was collected by the then Japanese expert in the first year of the
project by participating in the workshops such as Spice Sector Workshop organized by
International Trade Center (ITC) and interacting with Japanese organizations in Addis
Abeba. The Project compiled information and developed the list of potential OVOP
partners which includes twenty-three (23) organizations. The OVOP partners list is

revised from time to time and it has approximately thirty (30) potential partners in the
The First Round Review Report (2012Y P&, -
(] 0 A,




list as of February 2011,

Indicator 2

OVOP parineys and other service providers are identified.

After a series of discussion and negotiation with those potential partners, the Project
finally received a strong pledge of support from several partners; i.e. ECOPIA, Beza
Mar, Tesfaye Eco Paper, Technology Research and Transfer Center (TRTC), Melkassa
Agricultural Research Center {(MARC), and The Development Study on the
Strengthening Agricultural Marketing System in SNNPRs (SAMS). The designated
service providers to OVOP groups are listed in Table 7 below.

Table 7: Designated Service Providers to OVOP Groups

Group | Worada Product Technical Partaer Marketing Partner
41 8B Ginger {SAMS Project}
52 BB Cancelled .
33 25z} Ginger {SAMS Project)
G4 BB tange Jam ECOPIA ECOPIA
G5 AD Enset {Moa, BoA, Wol, Zone)
G AD  {Enset (Moa, BoA, Wol, Zone}
G7 Al Honey Beza Mar Boza Mar
et AR Banana Paper Tesfaye Eco Paper Tesfaye Eco Paper
Gg AR Datta {Pepper Paste) |ECCPIA ECOPIA
510 AR Mango Jam ECOPIA ECOPIA
G11 aT Bamboa Tachnolegy Research and Transfer Canter Wi
G12 GT Kosaret {MaA, BEoA)
G13 GT Barley {hioA, BoA}
Gl4 LF Honey {Moa)
@15 LF Red Fepper Melkassa Apricltural Research Creter {MARC)
(Source: Monthly report from Nov. 2010 to May 2011 by Mr. Ishikawa)
Indicator 3 | The service delivery to OVOP groups on average is improved.

As a result of questionnaires survey to OVOP groups conducted during the
Mid-term Review, all the existing fourteen (14) OVOP groups have answered that they
were satisfied with the business support carried out up to now. Continuous support
should be offered in line with status-quo of each group.

] OVOP groups which start receiving marketing services during the project
Indicator 4

period increase.
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Marketing service is defined as providing an opportunity to create the market for
designated product through market study tour, bazaar and exhibition as well as
providing a linkage of marketing-partners and the OVOP groups. Taking it into
account, the team coilected information about the number of marketing services
received by OVOP groups between 2010 and 2012, and the details of service providers.
As of May 2012, ten (10) groups had received marketing services either from the
Project team, the WOC, the ROC, the FTC, or the OVOP partners.Provided marketing
services vary from the provider as described in Table 8 below.

Table 8: Marketing Service Provision

S1%|elgluls|s 1B ElB1EIR
ALIHEIEIE I I R I IR
ol g SlSislaial T 1¥i8 T
S lm|Ein | |els |12 (2 |EIR212]|5
*HE-ER-NE-RECER-AE-R RN -NE-E R R E R R

Markel Linkape

OVOP Project ] s | aiec| e

WOC/ROC/FTC &

Otlers

Pranwitin: (Baraar, Exhibitian, Study Towr)

OVOP Project o

WOC/ROC/FTC o | @ e 18! @

Others )

(Source: Interview result to the OVOP groups during theMid-term Review)

Prompt action should be taken to establish sales chanmel for two ginger groups in
Boloso Bombe that had already produced dried gingers during the last harvesting season

It is also noted that the ROC as well as the WOCs in Boloso Bombe and Arbaminch
have actively engaged in market promotion, though the OVOP groups were not really
aware of their involvement at the time of the field visit during the Mid-term Review.

Indicator 53 | Marketing channel of OVOP groups is cstablished.

As a resuit of the Mid-term Review, it turned out that eight (8) out of fourteen (14)
OVOP groups have undertaken production-and -sales activities. While they are still at
the initial stage of the business activitics, sales channels have been established as shown
in Table 9. As it shows, these products tend to be consumed locally and OVOP
partners play an important role in marketing of the products.
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Tabie 9: The Major Purchasers by each Marketing Channet

o

g1 8@ = 9; & % g Ry E.

SHHE HHEHEE

i A B v e ot HRool SRpu - U (- VA B B

ClB1018|S|5|E8|8lo|o|lo | s|c|8] T
(1} To iocal people cjo|o o o o o o
{2) To wader / middk men 10 3 20 33
{3) To private Company i 1 1 1 4
(4) To govemment agencios 215 7 14
(3) To hotcs/guest house 5 P2 g
(6) To souvenir Shop 3 4 7
{7) To small retall shop 3 30 KX}
{8) To Traveliers i 1
{3) Restaurant ]
Tetal (1)~{F) L] 1 g1 2|15] 5 37 100

(Source: Result of questionnaire survey during the Mid-term Review)

2-3-3 Achievement of Quiput 3

Oulput 3 The QOVOP group moniloring system is established in the target arca.

. Monitoring-sheets developed by (he Project are used for meniloring
indicator |

activities.

The project developed the following four. templates for monitoring activities in the
first round: 1) weekly monitoring sheet for Development Agents (DAs), 2) monthly
monitoring sheet for Field Coordinator (FC), 3) monthly progress report for the WOC,
4y quarterly monitoring sheet for the RSC, the ROC, and the FTC. It was confirmed
that the monthly monitoring sheet was utilized fully in the first round, while weekly
monitoring sheet was also used during the initial stage.

indicator 2 | Monitoring activity is carried out periodicatly as per the Guidelines

Monitoring activity by DAs, FC, and the WOC members has been conducted
frequently since the OVQP groups were selected in Januvary 2011; however, the
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monitoring was conducted on an ad hoc basis when needs arose rather than being
conducted regularly as per the Guidelines. As a result of Mid-term Review, it was

confirmed that only Geta conducted the monitoring on a weekly basis.

. 30% of OVOP commitlce members understond the framework of
Indicator 3

maenitoring and individual dutics in the process,

The Mid-term Review team distributed a simple questionpaire to committee
members during the field visit to assess to what extent the committee members
understand the monitoring system of the OVOP Project. Respondents to the
questionnaire were thirty two (32} in fotal, respectively two (2) of the FTC members,
five (§) of the ROC/RSC members, and twenty five (25) of the WOC members.  The
questionnaire inciuded the following questions: 1) frequency of monitoring activities, 2)
frequency of report submission, and 3} frequency of commiittee meeting, and 4}
moznitoring sheet to be vsed. To assess the level of understanding, the ratio of
respondents who marked more than 60% of correct answers was calculated, as is the
case of the indicator 3 for the Output 1.

As a result, it is confirmed that understanding on the frequency of mounitoring as
well as that of committee meeting is relatively high; however, it also turned out that
understanding on the frequency of report submission was not sufficient.

Table 10: Understanding Level on Monitoring

Frequency Frequency of
) No. Frequency of
Committee of Report )
Respondents L. . Meetings
Monitering Submissicn
FTC 2 1
RSC/ROC 5 3 2 3
WwOC 25 20 18 21
Total 32 24 21 26
% 75% 66% 81%
{Sourcen The resuits of questionnaire during the Mid-terrn Review)
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2-3-2  Achievement of Gutput 4

The operational framework for OVOP dissemination/ scaling-up is

Output 4 . .
prepared both at federal and regionaf level.

Officers in charge of OVOP are assigned both at the federal and the

Indicator 1 )
regional [evels.

A number of counterparts were assigned at each administrative level since the Project
was commenced; however, no fuil time officers in charge of OVOP have been assigned
either at the federal level or at the regional level. According to the state authority of
the SNNPRs, Rural Income Generating Support Department which deals witk
marketing and business management in rural areas is to be established and it is hoped to
accelerate staff aliocation to the OVOP activities.

OVOP implementation plan for dissemination in SNNPRs is formulated

Indicator 2 .
by the end of the project.

OVOP implementation plan for dissemination in SNNFRs has not been formulated
yet since it is too early to assess the feasibility of the OVOP approach with limited
experience and lessons leant obtained from the first round. It would be formulated
only after the relevance on the OVOP approach is acknowledged based on tangible
results generated from OVOP activities. This, it is vital to extract best practices as
soon as possible through future project activities.

2-4 Achievement of the Project Objectives

Project The targel communities are activated by promoting rural business based
Objectives | on local resourees,

Indicator 1 | At least 50 % of OVOP groups generate prafits from OVOP activities.

Tt was confirmed that as of May 2012, eight (8) out of fourteen (14} OVOP groups
have commenced the business activities and all of the said groups have a certain
turnover from the sales of OVOP products; however, only one group, which is Bamboo
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group in Geta woreda, generated actual profit and made a dividend payment among the
group members.

Indicator2 | 50 % of OVOP groups ave satistied with OVOP services and activities.

As mentioned eartier, the Project provided technical support such as provision of
training and advice after the necessary facilities were established. According to the
data of the OVOP Project office, a total twenty seven (27) technical support had been
provided between 2010 and 2012 by the Project team in collaboration with OVOP
partners; marketing service (2), business support (5), technical trainings (20).

Through the Mid-term Review, it was confirmed that all OVOP groups were
satisfied with these technical and marketing support provided by the Project team.

) Activities such as information exchange and study mectings are held
Indicalor 3 )
voluntarily among tocal people.

Although interaction between OVOP groups and local people were accelerated since
the activity was commenced, information exchange and sharing with local people are
stifl limited since only a few groups have been engaged in production, processing, and
sales activities at this peint in time. Even in such situation, positive signs were
acknowledged during the Mid-term Review as follows:

+  Local farmers have expanded their planting area for barley,

¢ Local farmers diversified the variety of barley based on the informaticn given
by the group,

*  Youth in the Geta who are inspired by the OVOP activities have started group
formulaticn to initiate businesses, and

+ People who are inspired by the OVOP activitics have started washing and
drying gingers by themselves in Boloso Bombe.

2-5 Implementation Process and Implementation Framework

(1) Implementation Process
OVOP concept was new idea to Ethiopia. Thus understanding on the OVOP
concept or Agri-business activities gy OVOP gpproach was not fully penetrated to the
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Ethiopian government when the Project was launched Taking into account of such
situation, the Project had invested significant time and effort in preparation for the
implementation framework as well as acceleration of understanding of OVOP concept
and approach among relevant stakeholders.

The Project firstly established OVOP-related committees at each administrative ievel:
the federal, the regional, the woreda, namely the JCC and the FTC at the federal leved,
the RSC and the ROC at the regional fevel, and the WOC at the woreda level. Then a
series of sensitization to the counterparts were carried out either by the workshop or by
individual interaction. The Project adopted step by step approach in dissemination of
OVOP concept among the counterparts: the Project firstly sensitized the main
counterparts at the federal and regional levels and encouraged them to conduct
sensitization workshop subsequently to the WOC members and DAs.

To scoure efficient implementation of the Project activities, the OVOP
Implementation Guidelines were developed in October 2010 before the first round was
initiated. The Guidelines stipulate implementation system, roles and responsibility of
each committee, processfor OVOP group selection, and monitoring system, etc.lt had
served as the basis of OVOP activities during the first round.

After the sensitization workshop started from August 2010, fifteen (15) groups were
selected as OVOP groups at the end of January 2011.  Since then, the Project teams in
close collaboration with OVOP partners have provided technical support to the said
groups, OVOP groups had completed installation of necessary equipment as well as
establishment of working facilities by March 2012,  Although one (1) group in Boloso
Bombe was dropped since the land problem was not solved within the designated period,
eight (8) out of fourteen (14} OVOP groups are engaged in production-and-sales
activitics as of May 2012.

(2) Contributing Factor in Project Implementation

The Mid-term Review confirmed the following factors have contributed to effective
implementation of the Project activities in the first haif of the Project period.

1) Information Sharing between the Project team and counterparts

In order to promote efficient implementation of the Project activities, OVOP
committees were established at each administrative level. The Project pays attention
to keep pood communication and to share the common understanding among
stakeholders. The committee meetings are held periodically, though frequency is not
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based on the Guidelines. The progress of the Project activities has been monitored
through the JCC at the federal level, the RSC/ROC at the regional level, and the WOC
at the woreda level. It is considered that information sharing contributes to effective
impiementation of the Project.

2) Periodical review among stakeholders

Efforts and ingenious attemptshave been made in varicus activities of the Project for
further improvement of the quality such as field monitoring conducted by the FTC and
the ROC in March 2012, and annuai review meeting in March 2012.  The results of the
monitoring as well as the reviewof the whole process in the first round are expected to
be reflected to the subsequent activities in various ways.

3) Linkage with private sector

One of the commendable features of this project is that it has invoived private
parties during the course of the implementation.Creation of linkage with the private
parties and OVOP groups is to secure sustainable implementation of the OVOP
activities as well as efficient implementation of the Project activities.

(3) Constraints in the Project implementation
On the other hand, some constrainsare also confirmed as indicated below.
1} Coordination of the schedule and level of commitment among members

OQVOP agri-business activities require several interactions between ministries and
organizations as counterparts are from several departments of several ministries and
organizations. While this composition enabled the involvement of capable officials to
the Project, it might contain difficulties in crganizational capacity development and
sustaining the achievement of the Project activities after the completion of the Project.
Referring to a familiar example, it was pointed out that the schedule coordination for
committee members to hold the meeting on a specific day was difficuli. Moreover, it
is also pointed out that the Project activities are additional duties for the members, some
gaps were generated among the members for their commitment.

The situation in woredas/A% a bit different from that of the federal and the regional
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levels; however, it is hard to say that commitment of the WOCs is high except Geta,
Andracha, and Arbaminch®. Scarce understanding on OVOP approach and its
prospective effect in the community, which would be attributed to the frequent staff
turnover, results in low commitment among the committee members.

2) Process before provision of technical support

The procedure from acceptance to approval of the proposals was completed within a
month, or five and a half month {5 1/2} since initial sensitizationto the RSC, the ROC,
and WOCs. It was relatively fast compared to the similar case in Kenya. However, it
took more than 6 months from completion of the group selection to technical support
provision to OVOP groups. It is considered that such delay is attributed to the
foltowing factors:

v The strategy or road-map of the Project was not formulated at the initial stage of
project implementation.

N

Support menu and process were not concrete at the time of group selection,

v Considerable time was required {o assess the business plan as majority of OVOP
groups were business start-ups, which in turn led to delay in procurement.

v The Chief Advisor was absent in the middle of different contracts,

v Prolonged recruitment process for field coordinators,

It is noted that such protonged process before provision of techaical support had
discouraged the counterparts as well as the OVOP groups and affected their interest or
confidence in the Project.

3} Monitoring

Prescribed monitoring and evaluation procedures at the WOCs were not followed
precisely; monitoring activities took place inan ad hoc manner when needs arose, rather
than periodically as per the Guidelines. It may be caused by additional duties on DASs',
scarce of understanding on the monitoring and evaluation system of the Project, and
limited means of transportation. It is also considered that the compatibility between

31t is noted that perception amang the OVOP groups in Arbaminch toward the commitment of WOC is different fom
what the WOC has.

4 The first round review report also indicates that low commitment of DAs may be attributed to the
fact that OVOP may not have been properly ififegrated in their work plans.
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the monitoring system developed by the Project and the existing system under the MoA
may not have been fully achieved.

It is pointed out that the day-to-day monitoring has crucial impact on motivation of
QVOP group members, leadership of the group, relation of trust between the group and
WOQCs., Thus, it is important to examine the duties and responsibilities of the
counterparts and explore the possibility of unification and incorporation of the
monitoring system of the Project into the existing MoA or BoA system.

4) Existence of similar projects in same geographical arca

Similar projects funded by other doners in the same woreda may discourage the
WOC members and affect efficient implementation of the OVOP activities.Citing an
example in Andrache, Non-Timber Forest Project, sponsored by EU, has undertaken
similar activities since 2006, targeting honey groups of local farmers. In the course of
project activities, they have provided not only office facility, transportation means such
as vehicle and motorbike, but also financial incentives.

1t is the fact that some of the WOC members showed un-satisfaction to the Project
activities due to no financial incentive provided by the Project, compared to the EU
funded project. Such perception of the WOC members to the Project may have
adverse impact on the group activities in future; therefore, attempt should be made to
ensure the OVOP conecept properly undersiood by stakeholders by the following
measures, i.e. providing opportunities not only of intellectual exchanges between
woredas but also of exploring good OVOP examples.

3-1 Evaluation by Five Evaluation Criferia
3-1-1 Relevance

The Project is conceived as relevant with the following reasons:
(1) Consistency with the Policy of Ethiopia

About 83% of people of Ethiopia live in rural area and depend highly on
agriculture production which contributes to more than 40 % of GDP. It indicates that
agriculture is the key industry of the country and interprets that activation of rural
economy is one of the most impostant issues to be addressed. Crowth and

Transformation Plan (GTP) enact¢d in 28110 also indicates that maintaining agriculture
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s a major source of economic growth. To realize it, the policy emphasizes the
mmportance of enhancement of productivity of labor and land, using different strategies
for different agro-ecological zones, and specialization or diversification of the products
and strengthening agricultural marketing system.  On this basis, Agricultural
Development-led Industrialization Strategy (ADLI) advocates the importance of
efficient use of modern agricultural technologies as well as of active involvement of the
private sector in agriculture. Moreover, value addition and commercialization of
agricultural activities are also addressed by the regional government,

The OVOP approach which 1) utilizes local resources 2) encourages private sector
involvement, and 3} establishing marketing linkage between the urban and the rural area
is consistent with the policy of Ethiopia.

(2) Relevance to the needs of the target groups

Employment opportunities in rural areas are still limited; most of the people have
been engaged in traditional farming and have limited access to employment. Thus,
creation of employment for the local people/ farmers is indispensable to activate rural
community.

Agri-business activities promoted by the Project are expected to contribute to increase
in employment opportunity as well asto diversifying the agricuitural products.  Thus, it
can be said that the Project is relevant to the needs of the target groups.

{3) Consistency with aid-policy of Japan

The Official Development Assistance(ODA) policy of Japan emphasizes the
importance of improvement in productivity and distribution system of agricultural
products as the main issues in the relevant sector. It also focuses onr provision of
diversified intervention in accordance with agricultural potential as well as
improvement of distribution system, post-harvest activities, and access to the market.

The Project is also consistent with the policies of JICA in terms of diversification of
livelihood and commercialization of agricuitural products through eshancement of
distribution systen in the country.

(4) Appropriateness of the approach

To improve the livelihood @) the rural communities, the Project is aiming at
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promoting diversification of the agricultural products in close collaboration with
farmers, government agencies, and private companies, by utilizing local resources.
The said approaches are expected to address some of the issues in the rural areas, i.e. the
income source is scarce since agricultural production is limited to the primary
commodities. Moreover, basic strategy to respond to farmers’ proposals in due process
is considered as fair and holds farmers’ initiatives in high regard.

3-1-2 Effectiveness

The effectiveness of the Project is considered to be largely secured in terms of
prospect of achievement of the Project Purpose.

{1) Prospects of achievement of the Project Objectives

Framework of OVOP agri-business partnership program has been established
through activities conducted in the first round. Sensitization to the {ocal people in the
target woredas as well as other stakeholders has been carried out and it helped them
deepen understanding about OVOP concept and its approach. In order to achieve the
Project Purpose, running the established system as well as modifying it in line with
policies and administration systems of Ethiopia are necessary during the latter half of the
Project period.

As of May 2012, cight (8) out of fourteen (14) OVOP groups commenced
production, processing and sales operation, while majority of the groups are still under
preparation for the coming harvest season. These groups have gained turnover from
the product sales and have started saving certain portion of the profit in the group’s bank
account. Concrete support plan sheuld be developed for each group so that each group
is able to initiate production activity immediately, taking fuil advantage of the
harvesting season.

It is also confirmed that there are some positive signs for activation of the
community. Citing an example of barley group in Geta, local farmers have expanded
their planting area for bariey as well as diversified the different variety of barley, based
on the information given by the group. Other than this, the OVOP activities have
brought about a change in attitude of the people, i.e., youth in the Geta who are inspired
by the OVOP activities have started group formulation to initiate businesses, and local
people started washing and drying gifzers by thcmse!ves in Boloso Bombe,
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All OVOP groups provided a goed evaluation on the technicai services offered by
the Project on the basis that they were given learning opportunities on how to utilize
local resources, how to process the raw materials, how to operate business
activities.Group members and commitiee members have also expressed great
appreciation for the relevance and advantages of these services.

(2) Causal Relationship

Causal relationship between the Project Objectives and the Outputsis not fully
logical, however, in light of what have achieved, it is considered that the Project
Objectives will be achieved as a resuit of achievement of the Outputs. it should be
noted that if a serious gap is generated between the Project Objectives and the Outputs
of the Project in the course of the project activities, additional adjustment in the Project
plan would be scheduled in future.

3-1-3 Efficiency

Although 2 certain improvement and progress have acknowledged, the efficiency of
the Project is not necessarily high with the following observations:

(1) Timing, quantity and quality of Inputs

Quantity and quality of inputs have been appropriate in general, though there is a
room for reconsideration of timing and duration of experts’ assignment.Such
recognitionis attributed to the following reasons: delay in suppert provision during the
absence of then Chief Advisor between the different contracts, prolonged recruitment of
FC, and protonged procurement of the transportation method for the FCs. On the other
hand, inputs from Ethiopian side were done according to the inception repart: R/D.

(2) Timing, quantity, quality of provision of equipment
Developing an equipment purchasing plan as well as identifying suppliers required
more time than expected, however, majerity of equipment were purchased locally,

which resulted in speeding up in procurement.Provided equipment are stored and
utilized in an appropriate manner. Aln terms of the motorbikes for FC activities;
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however, they are still under procurement as of Mid-term Review. In order to
accelerate monitoring activities by the FCs, it should be addressed as soon as possible.

(3) Achievement of outputs

Exercising and operating the monitoring systere as well as develepment of
dissemination strategy still remains as a future agenda; however, steady progress in
achievement of outputs was recognized. The Project has madea fairly progress in short
peried of time due to: 1) close communication between the Project and counterparts, 2)
increase of understanding on OVOP approach through participation to the trainings in
Japan and third countries, and 3) development of implementation system in line with
existing administrative system.

(4) Causal relationship between Outputs and Inputs

Among other preparation activities such as development of project implementation
system, conducting sensitization workshops to all stakeholders and local people in the
target kebele might be a little bit overburden to the limited manpower during the first
year. Under such circumstances, considerable geographical distance of target woredas
from Addis Ababa or Hawassa has negatively affected efficient implementatien and
operation of the Project. It is recommended that geographical advantages such as
market accessibility and recognition as famous production area befurther considered in
the group selection

3-1.4 JImpact

One of the noteworthy impacts of this Project was increase in awareness of "local
resources” among government officials as well as people in the target area as a result of
a series of sensitization activities and some visible business activities of OVOP groups.
In particular, growing consciousness among the Project counterparts has resulted in a
rise in efficiency of the Project implementation.

Besides this, the Project brought about several changes in and out of the target
groups. A case of Enset groups in Andracha, for example, men's participation in
Kacho processing led to a change in work-culture of Enset production which has
traditionally been carried out by women., And some spontanecus activities are also
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seen in Geta, where some farmers have expanded their cropping acreage or diversified
the variety of barley based on the information provided by the OVOP groups.
Moreover, in Boloso Bombe, some groups who were inspired by the OVOP group
activities have started producing dried ginger, and started formation for preparation of
their new business. It is also noted that one group in Geta has started handicraft
business between the OVOP activities, This is, indeed, another positive sign on
diversification of the livelihood.

People in the target areas have a high expectation toward the OVOP activities as
indicated by the fact that OVOP groups have received a number of inquiries about
possibility of increase in membership of the group from local people. Such rising
interest in the community toward OVOP activities will lead to a positive impact on
achievement of the Project Overali Goal: the livelihoods of locai farmers are diversified
through implementing OVOP approach.

With regard to the unexpected impact generated by the Project activity, it is pointed
out that the price of the bamboo in the target area is gradually rising due to OVOP
activities.

3-1-3 Sustainability

To secure sustainability of the Project outputs, the following issues needto be
addressed during the latter half of the Project period.

(1) Policy and Institutional Aspect

There is no particular change in the agriculture policy concerning the OVOP
approach at the moment. Intensification of marketable farm products, production of
high value crops and facilitation of the commercialization of agriculture are put a great
emphasis in the GTP and agricultural policy of SNNPRs. However, to incorporate the
OVOP program or approach into the government policy, the utmost effort is required to
generate tangible results during the latter half of the Project activities.

(2) Organizational Aspect

Several knowledge and experience have been obtained through the Project
activities. It is also expected that the second and the third rounds of OVOP activities
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in the latter haif of the Project will offer sufficient experience to the Project counterparts
on operation of OVOP implementation system.

To realize successful implementation of the OVOP activities, the importance of the
organizational capacity building especially at the woreda level is widely acknowledged
among the stakeholders.

Assigning full time officers to OVOP program is still one of the critical conditions
to sustain the Outputs of the Project.

(3) Technicat and Marketing Aspect

The Project has achieved a certain results in capacity building of the counterparts
and the OVOP groups as a result of the Project activities. There is no particular
problem envisaged in the relationship with OVOP partners as strong pledge from QVOP
partners has been obtained. Business management and marketing supportshould be
considered in accordance with the maturity of the OVOP greups in order to letthe
groups'business on track. Thus, possibilities of OVOP linkage with other potential
partners should be explored.

To secure sustainability of the OVOP groups’ business activities after the
completion of the Project, marketing support should be strengthened through
identification of pofential market, development of marketing strategy, creationof market
linkage, transfer of market research skills, etc.  In order to do so, involvement of the
concerned counterparts at all administrative levels is crucial.

(4) Financial Aspect

The Project covered all expenses required during the first round and cost-sharing
with Ministry of Agriculture has not been recognized. Establishment of the best
practice of the OVOP activities are imminent issue; however, efforts should be made by
the MoA and the BoA to formulate necessary budget plan(s) in line with Ethiopian
budgetary procedures before the completion of the Project if OVOP approach is to be
disseminated to other areas in the country,

On the other hand, the OVOP groups have made monthly contribution and have
saved particular amount from business profit to secure business sustainability.
Tosecure the commercial viability of the OVOP groups, it is indispensable to provide

technical and marketing support to the gro ell as to encovrage continuous effort
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3-2. Conclusion

As an overall conclusion, the Project is implemented generally as planned and it is
considered that the Project will be able to achieve the Project Objectives during the
Project period. As for the five evaluation criteria;

(1) The relevance is high. The Project remains highly consistent with the agricultural
policies of Ethiopian Government, needs of the target groups, and the policies of
Japanese Government.

(2) The effectiveness is largely secured and the outputs have been made to achieve the
Project Objectives and this should be continued towards the end of the Project. It
is confirmed that running the established system as well as modifying it in line with
policies and administration system of Ethiopia is necessary during the second halif of
the Project.

(3) The efficiency of the Project is not necessarily high, while a certain improvement
and progress have acknowledged, It is recommended that further improvement be
made in the procurement procedure to enhance efficiency in implementation of the
Project activities. Moreover, geographical advantages such as market accessibility
and recognition as famous production area should be further considered in the group
selection.

(4) The impact of the Project is too early to be judged, however, as of the Mid-term
Review, a number of positive impacts were observed in the target communities.

(5) The sustainability of the Project will be assured if continuous effort ts made during
the remaining Project period. It is recommended that the following issues to be
addressed in future activities of the Project.

s establishment of the best practice of the OVOP activities,

o strengthening the organizational capacity at each administrative level, especially
at the woreda level, and

¢ further enhancement of commercial viability through the business management
and marketing support.




4. Recommendations

The team recommends the following:

(1) For effective and strategic support to the OVOP activities

Considering the different progress status of the existing OVOP groups and newly
selected ones in the future, the strategy of support for OVOP groups may better be
developed according to the maturity of each group.

In light of the maturity of the OVOP groups, individual and appropriate supports
should be adequately provided to each group such as basic technical trainings, quality
improvement, identification of the agro-business market, or further expansion of the

market.

To realize such intervention mentioned above, the Ethiopian government is expected
to coordinate with relevant stakeholders as well as to allocate duties and responsibilities

in accordance with possible support menus.

(2) Towards market-oriented approach

It is also recognized that market creation and value chain establishment are crucial to
secure sustainability of the OVOP activities. In order to do so, it is recommended to
conduct market needs analysis in Addis Ababa, Hawassa and key urban areas at an early
stage. At the same time, identification and creation of the best practice in the course of
OVOP activities is essential to accelerate agri-businesses in the rural communaities in
SNNPRs.

(3) For timely monitoring

There is room for improvement of timely monitoring and feedback system to lead
the OVOP approach successful. It is challenging to carry out those actions considering
geographical disadvantage and additional burden especially for local officers. However,
simplifying the formats as well as aligning the actions to the government systems need
to be continuously addressed.
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Appendix 3 Progress of Activities

Plan of Operation

Progress between 2010 and 2012

1-1 Establish OVOP-related commiftees
levels

at the federal, regional, zone, and woreda

(1) Organize a JCC meeting (twice a
year)

No JCC meeting was held in 2010,
however, it was held twice in February and
June 2011.

(2) Organize an FT'C meeting (once &
month)

The meetings were called every two weeks
in the first year. In the second year,
meetings were held in December 2011,
February 2012, and May 2012.  As for the

May meeting, it was held three times.

(3) Organize an RSC meeting (quarterly)

The RSC meetings were held in February,
September, November 2011, and March
2012.

(4) Organize an ROC meeting (twice a
month)

The meetings were held every month in
2010 and held every 2-4 weeks from the
second year,

{5) Share information with
Z0T(quarterly)

Information was shared only when
workshops are organized.

{6) Organize a WOC meeting (twice a
month)

The Guidelines stipulated it was expected
to be held twice a week, however, it was

held on ad hoc basis. The frequency of
the WOC meeting varies from woreda to

woreda.

(7) Renew the member list of each

committee

The members list was developed in 2010

and revised in May 2012 by the Project.

1-2 Develop the guidelines for the OVOP Agri-Business Parteership Program and

revise it when necessary

(1) Conduct operational research to
review the st round process from the

It was done during January and March
2012.

OVQOP sensitigation to the selection of

AW
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OVOP groups

(2) Review the 1st round process from the
QVOP sensetization to the selection of

The 1st round was reviewed by the FTC
members and the RSC and/or ROC

OVOP groups members during March and April 2012
{(3) Revise the OVOP program Ditt

itto
implementation guidelines

{4) Revise the OVOP applicatton form

The Project revised the first edition of the
OVOP Implementation Guidelines in
accordance with the recommendations
obiained from the first round review. The
revised Guidelines were completed in May
2012.

(5) Revise the OVOP score sheets (for

Ditto

document and site screening)

1-3 Conduct OVOP workshops for proje

ct C/Ps

(1) Conduct OVOP workshops for WOC
and DA (by ROC + FTC)

Sensitization workshop was held in
November 2010 and February 2012 for the
first round and May 2012 for the second
round.

1-4 Sensitize local people in the kebeles (by DA and WOC)

(1) Conduct meetings in the kebeles (by
DA and WOC) to explain about the
OVOP program

Meetings were held in November 2010 and
in May 2012.

(2) Organize groups in the kebeles (by
DA) to apply for the OVOP program

DAs in collaboration with WOC held the
explanation Workshops to the local people
about OVOP approach in November 2010.
1t was done for 4968 people including 950
women in the twenty kebeles.

(3) Instruct the groups (by DA) to apply

It was held between, 19 Nov 2011 and 29
Nov 2011.

for the OVOP program

1-5 Screen the ap[ﬂications for the OVOP program

!

@)
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{1) Conduct the first screening by WOC
{document screening only)

The first screening was taken place
between the end of December and the
beginning of January 2011 by the WOCs,

{2) Submit the applications from WOC to
ROC

76 application forms were submitted in
January 201 1to WOC and was narrowed
down to 45 groups afier the first screening.

(3) Conduct the second screening by
ROC + FTC {document screening)

It was held in January 2011 by ROC
instead of RSC and narrowed down to 22

groups out of 45 groups.
{4) Conduct the site screening by ROC + | Conducted field visit (site visit) to the said
FIC 22 groups by the ROC and the FTC

(5) Conduct the final selection meeting by
ROC + FTC and approved by FTC (15-20
OVQP groups)

members in group 22G during 18-26
January 2011, and selected 15 groups out
of 22 groups at the end.

2-1  ¥ind OVOP partners

(1) Collect information about OVOP
partners by attending seminars
fworkshops by donors

It was done during July and August 2012.

(2) Collect information about OVOP
partners by visiting organizations
introduced by C/Ps

(3)Finding OVOP partners by advertising
OVOP project through media after the
second round selection is over

Done through participation to the
workshops and meetings as well as
individual interaction with Japanese
organizations. As of Mar. 2011, 23
potential OVOP Partoers identified.  1st
round: Ecopia, Beza Mar, Tesfaye,
TRTC, MARC, SAMS Project & internal
resources (MoA, BoA, Zone Agric.
Office).

(4) Make an OVOP partner list based on
the information through (1), (2), and (3)

It was revised in February 2011. The
number of potential partners has increased
from 23 to 30.

2-2 Prepare for OVOP groups fo staré-up their businesses

(1) Process the data and finalize the
results of the baseline survey which was
conducted on the 5 target woredas in the

Questionnaire survey was carried out in the
target woredas between August and
September in 2010; however, data are still

first year

processing and some data are still missing

&) | /g
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(2) Process the data and finalize the
results of the baseline survey which was
conducted on the 5 target kebeles in the
first year

§
and needs some clarification.

(3) Conduct a baseline survey on the
selected OVOP groups, and make a
profile for each OVOP group utilizing the
survey result

Potential OVOP products were identified
by a short term expert of JICA in January
2011 and profile was developed during
July and August 2011. Besides, the
baseline survey in the target woredas was
carried out in February and March 2011,
Some data are still missing or need further
clarification.

(4) Conduct a needs assessment on the
selected OVOP groups, and specify the
necessary assistance for each OVOP

group

It was done between march and November
2011.

(5) Provide consultation services for
OVOP groups to make their business

plans

OVOP partners visited the group and
carried out the basic survey on land, water
Partners
also assisted in development of facility

access, electric condition, etc.

construction, technical training, and
necessary equipment.
also formulated between November 2011
and December 2011.

Business plan was

(6) Make a plan for equipment and
facility construction based on (4), and (5)

Done. July 2011 to February 2-12

(7) Purchase necessary equipment for the
OVOP groups based on the plan, (6)*

The Project team assisted in procurement
of equipment as most companies are based
in Addiss. Besides, the FCs also played
an important role in collecting invoices
from companies in woredas.  Equipment
was procured between July 2011 and
March 2012.

I
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(8} Improve or construct a work site for
OVOP groups based on the plan, (6)*

?

Constructions of the facilities were done
between August 2011 and March 2012, It
took more time than planned due to
insufficient planning of equipment and
Inappropriate screening of the estimation.

(9) Make a training plan for OVOP
groups based on (4), and (5)*

Done between August and December 2011,

<2-3> Provide various training programs for OVOP groups

(1) Find training institutes and trainers

It was done between July and December
2011.

(2) Provide technical training for OVOP
groups (by product)

Training for Banana paper group was held
from 15 August to 20 August 2011, from
29 August to 2 September, from 03
QOctober to 7 October, from 23 October to
28 October, and one more time.

‘Technical trainings for other groups were
done between August 2011 and March
2012.  Only the training for honey group
in Lanfaro was postponed to May 2012.

(3) Provide training necessary for all the
OVOP groups (business management,
marketing, quality control, etc.)

Market study tour was organized for the
Banana Paper groups in Arbaminch in July
2011. Training records is attached in
Appendix 3-1,

(4) Provide follow-up instruction for
OVOP groups after the training (by
WOC, ROC, and FTC)

ROC assisted marketing creation to ginger
The OVOP
partners also provide follow up assistance
from time to time.

group in Boloso Bombe.

(3) Evaluate the training institutes and
trainers (by ROC + FTC) and give the
feedback to them

It was done only for the basic business

fraining. Timing and frequency of the
follow up activities are indicated in the

Guidelines (ver.2)

= H
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<2-4> Collect information about micro-credit and propose some options for

financial assistance for OVOP groups

(1) Collect information about credit

It was done between July and August 2011

assistance for small business groups about SACCO and OMO.
(2) Make a list of financial institutions
which provide micro-credit for small Not yet done

business groups

<2-5>

Collect information about the national standard for products (processed foed) and
processing-facilities - Information on national standard for products were collected.

<2-6> Provide marketing assistance for OVOP groups

(1) Introduce OVOP pariners to OVOP
groups

The Project provided the linkage of OVOP
partners to 5 OVOP groups between July
and December 2011,

(2) Renew the OVOP product catalogue

OVOP catalogue was developed between
August 2010 and February 2011 and was
distributed during the sensitization w/s held
in November 2010. Tourism was also
added as the local resources.

(3) Propose a promotion strategy for each
OVOP product

1t was partially done between November
and December 2011, and between February
and March 2012.

(4) Collect information about bazaars in
Ethiopia

It was partially done in Addis Ababa.

(5) Provide the information about bazaars
to WOC and OVOP groups

See (6) below

(6) Participate in the bazaars

Banana group participated in a bazaar
organized by the chamber of commerce in
November 2011

(7) Explore resources (= intangible
products) other than tangible products

Short term expert conducied the survey.

{(8) Propose a tourism promotion strategy
for Arbaminch {including intan ler)

Not done yet

P |
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products)

(9) Make a tourism resource map based
on (8)

Short term expert collected information on
tourism in Arbaminch during November

2010 and February 2011)
(10) Advertise the tourism in Arbaminch
with the resource map and the tourism Not done yet
promotion strategy
(11) Provide training on tourism
Not done yet

promotion for tourism stakeholders

<3-1> [Establish the monitoring system of the OVOP Agri-Business Partnership

Program

(1) Prepare monitoring sheets (weekly,
monthly, and quarterly}

The first edition Guidelines were
developed in October 2010, in which
methods and frequency of the monitoring
Based on this,
monitoring sheets were also developed by

activities were indicated.

the Project. It was revised between May
and June 2012.

{2) Revise the monitoring methods
explained in the OVOP implementation
guidelines

It was done based on recommendations
obtained after the first review meeting in
March 2012.

<3-2> Employ five field coordinators (FCDNj and train them

(1) Provide the introductory training for
FCDN

5 field coordinators were employed in July
2011, For these 5 field coordinators,
orientation workshop was held between 4
July and 8 July 2011,

(2) Procure and deliver motorcycles for
FCDN

It is still under procurement by JICA
Ethiopia Office; therefore, the motorbikes
are not yet provided to the field
coordinators.

<3-3> Provide monitoring training for DA and government officers

(1) Provide monitoring training for DA,
WOC, ZOT, and FCDN (by FTC +ROC)

There is no specific monitoring workshop
held. Monitoring procedures were




£
explained in the workshop held in May
2012 during the sensitization for the
second round.

{4) Explain about monitoring to Kebele
chairpersons and OVOP group leaders
{(by DA and WOC)

It is not yet done.

<3-4> Conduct regular menitoring for

OVOP groups

(1) Conduct weekly monitoring by DA
(monitoring sheet submitted to WOC)

The weekly monitoring by the D:As had not
been done as per the Guidelines. In such
situation, the field coordinators had
conducted the periodically monitoring

instead.

(2) Compile the weekly monitoring sheets
and fill out the monthly field activity
summary sheet

Field coordinators have visited the OVOP
group periodically and produced monthly
B was submitted to the
Project office instead of to the ROC.

monitoring sheet.

(3) Conduct monthly monitoring by
WOC (monitoring sheet submitted to
ROC)

Frequency of the monitoring by the WOC
varies from woredas to woredas. Monthly
monitoring sheet instead of monthly
progress report was submitted directy to
the Project office. Such sifuation is
attributed to the following reasons: 1)
complicating procedure, 2) monitoring
activities are not incorporated in their
duties; 3) no transportation means is
secured.

(4) Conduct quarterly monitoring by
FTC, RSC, and ROC

1t was conducted between Auvgust and
September 2011.
monitoring was done in January 2012.

The second

Another monitoring was conducted in
March 2012.

(5) Write a quarterly progtess repoxt

Not yet done

(6) Write a monthly activity report ﬁ

It was developed by the Project team
monthly.

o
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<3-5> Follow-up the groups which were not sclected in the first round

(1} Analyze the causes for the groups
which were not selected

It was done by the Project during 2011 and
2012.

(2) Discuss and decide the target kebeles
and the criteria for the OVOP groups for
the second round (by FTC + ROC)

It was done by the Project members
together with the FTC members between
April and May 2012. In the Guidelines
{(ver.2), selection criteria are indicated.
Prior to the sensitization workshop held in
May 2012, 8 kebeles in 5 target woredas
were selected in accordance with the said
criteria in the Guidelines.

<4-1> Prepare OVOP promotion materials

{1) Prepare and distribute OVOP project
posters

@ The Project prepared the OVOP
advertisement shect (consisted with 4
pages) between May and June 2010. It
was distributed at the SG 2000 Workshop
held in July 2010. It was also translated
into the local language and distributed to
the FTC, the ROC, the WOC members in
November 2010 when the first sensitization
workshop was held.

@ The Project posters were developed
during December 2010 and February 2011
and made 500 copies.  In February 2011,
they were distributed to the MoA.. the
BoA. TField coordinator offices in 5
woredas, and Zonal offices. They were
then distributed to the WOC offices in June
2012.

(2) Prepare and distribute OVOP project
pamphlets

The Project pamphlets were made both in
English and in local language and were
printed 500 copies in September 2011.

(3) Prepare and distribute OVOP project
stickers

@ OVOP Logo was designed in
December 2010.  As of April 2012, it is

D
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5
still under registration procedures for the

trademark.

@ 500 OVOP stickers (labels) for
envelopes were printed between February
and March 2012.

(4) Prepare and distribute OVOP project
T-shirts and caps

(D The Project made the following items:
1) Polo-shirts in October 2010 and 2)
T-shirts in February 2011, and distributed
them to the workshop participants of the
sensitization workshop held in November
2010 and February 2012.  Participants
include the FTC, the ROC, the WOC, DAs
for the polo-shirts, and the FTC, the ROC,
the ZOT, the WOC, the Kebele chiefs., and
OVOP partners for the T-shirts. They were
also distributed to the DAs, CQOs, the
WOCs, the ZOTs and the FCs.

(@ Caps were also prepared in January
2011 and distributed to the members of the
JCC, the FTC, the RSC, and the ROC.
They were also distributed to the DAs and
COs during May and June 2012.

(5) Prepare other OVOP-related
promotion materials (if necessary)

(D Notepads and ball-point pens were also
procured during February and March 2011
and distributed to the participants of the
sensitization workshop held in February
2011.

@ The Project also prepared business
made of the Banana papers cards for the
members of the FTC in 2010.

> The Project also procured 500 bags,
500 Windbreakers, 500 Shawl/scarves, 14
signboard for 14 OVOP groups, 800
Notepads, 800 pens during February and
March 2012.  These items were
distributed to the members of the JCC, the

:
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FTC, the RSC, the ROC, the WOC, DAs,
CQOs, and QOVOP partners.

<4-2> Disseminate OVOP-related mformation outside the project

(1) Issue OVOP project newsletters
(quarterly)

(DVoll was issued in 2010

@Vol2 was jssued in July 2011,

@VolI3 was issued in March and
distributed to the participants of Annual
Review Meeting held in March 2012,
@Vol4 was issued in April and distributed
to the vice Minister of MoA, the members
of the JCC, the FTC, the RSC, the ROC,
the ZOT, the WOC, the DA, and the COs.

(2) Participate in the National Model

. Not yet done
Farmers Rewarding Day
(3) Advertise OVOP-related activities
through media (newspaper, radio, TV, Not yet done
etc.)
(4) Introduce OVOP project activities in
seminars and workshops that other donors | Not yet done

Organize

<4-3> Exchange OVOP-related inform

ation with relevant stakeholders

(1) Organize a field trip for JCC and RSC
members.

The members of JCC as well as the RSC
conducted a field visit in March 2012 to
the following three groups: 2 groups in
Geta (Bamboo and Barley) , 2 groups in
Boloso Bombe (ginger{G3), and Mango
Jam) and 3 groups in Arba Minch. The
team consists of 2 from the RSC, 6 from
the ROC, 1 from the F1C, and 3 from the
OVOP partners. They visited the site in

teamn.  Zonal officers and the members

of the WOCs also joined.

@
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]
Annual review meeting was held in

Wolayita zone, Soddo in March 2012, A
total of 76 people attended the meeting,
including the members of the RSC. the
ROC and the FTC, the OVOP partners.
the Zone OVOP Team, each WOC, kebele
chair, representatives from each group,
officers from JICA. Ethiopia office.

(2) Organize an annual review meeting

(Sourcé: The Project Office, Annual and./or monthly report by the JICA Experts)
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Appendix 3-1

‘Training Record (2010-2012)

No. DATE WORKSHOP / TRAINING

WORKSHOPS

1 18 Aug., 2010 OVOP sensitization workshop for management staff

2 1 26-28 Aug., 2010 OVOP sensitization workshop for technical staff

3 [ Nov.,, 2010 OVOP sensitization workshop for RSC&ROC

4 3 Nov., 2010 OVOP  agri-business pai"mersh‘ip program  explanation
workshop for zonal & woreda officials

5 13 Nov,, 2010 OVOP  agri-business partnership program  explanation
workshop for DAs

) 19-29 Nov., 2010 OVOP community sensitization workshops

OVOP sensitization and refresher workshop for zonal &

7 | 24-25 Feb., 2011 ]
© woreda officials, kebele {eaders
2 § May, 2012 Sensitization workshop for WOC, DAs, Cos (Geta &
Andracha}
9 § May, 2012 Sensitization workshop for WOC, DAs, Cos (Asrbaminch &
Lanfaro &BB)
TRAINING
1 }1517Jul, 2011 (i8-AR: Market study tour on banana paper craft
2 126-27 Jul, 2011 G11-GT: Market study tour on bamboo craft
Basic business training for Asbaminch zuria Woreda |
3 | 8-12 Aug., 2011
FCDN(OVOP group members, WOC, DAs)
P PRy — Basic business training for BB Woreda , FCDN(OVOP group
. members, WOC, DAs)
5 | 15-19 Aue. 2011 Basic business training for Lanfaro Woreda , FCDN(OVOP
- ug.,
. group members, WOC, DAs)
6 |15-19 Aug. 2011 Basic business training for Adracha Woreda , FCDN(OVOP
ie- group members, WOC, DAs)
) Basic business training for Geta Woreda , FCDN(OVOP group
7 | 153-19 Aug., 2011
meimbers, WOC, DAs)
8 1 16-21 Aug, 2011 G8-AR:Banana paper craft making training 1

i
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29 Aug- 2 Sep, . ..
9 2011 G8-AR:Banana paper craft making training 2
10 | 3-7 Oct,, 2011 G8-AR:Banana paper craft making training 3
11 §6-10 Oct,, 2011 G11-GT: Bamboo craft making training 1
12 | 11-22 Oct,, 2011 G11-GT: Bamboo craft making training 2
13 | 22-31 Dec., 2011 G11-GT: Bamboo craft making fraining 3
14 | 23-28 Oct,, 2011 G8-AR:Bapana paper craft making training 4
14 | 18 Dec., 2011 G1-BB Ginger processing training
16 | 18 Dec, 2011 G3-BB Ginger processing training
17 | 5-9 Dec., 2011 (38-AR:Banana paper craft making training 5
18 | 24-25 Dec., 2011 (G15-LF: Red pepper processing  fraining 1
19 | 17-20 Jan., 2012 G12-GT: Koseret processing training
20 | 23-27 Jan., 2012 G10-AR: Mango processing training (Mango jam}
21 | 23-28 Jan., 2012 G5&6-AD: Enset processing training
28 Jan.-1 Feb,, 2G12 .
22 @ G8-AR: Datta training
27 Feb.- 2 Mar, . . .
23 2012 G4-BB: Mango processiag training (Mango jam)
24 | 6~10 Mar., 2012 G13-GT: Barley Processing training
25 | 6-12 Mar., 2012 G7-AD: Honey processing training
26 | 10-11 Mar,, 2012 (G15-LF: Red pepper processing training 2
24 May to 2" Jun, i .
27 2012 (G14-LF: Honey processing training

o)

Al

{Source: The Project Office)
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Appendix 4.1

Expert Assignment Record

Name Title Duration
1) May. 2010- Dec. 2010
Chief Advisor /Ovop | 1) May- 2010- Dec. 20
1. Ms Yasuko Ose ) 2} Dec. 2010- Mar. 2011
Promotion
3) May. 2011~ Sep. 2011
Project Coordinator/
2. Ms.Chigusa Seki Small scale business 1) Apr. 2011- up to present
support
. Monitoring and 1) May, 2010~ Aug. 2010
3. Mr Mitsuo Tamada .
Evaluation 2) Sep. 2010- Dec, 2010
4. Mr. Mitsuo Tamada Small scale business 1) Mar. 2011- May. 2011
5. Ms. Satoko Hara Marketing 1) Nov. 2010 — Mar. 2011
6 Mz Mitsuo Tamada Busincs.s Management/ | 1) Sep. 2010- Dec. 2011
Marketing 2} Feb.2012-Mar. 2012
Chief Advisor / OVOP
7. Mr, Tomohiko I[shikawa e ) visor 1) Now. 2011- up to present
Promaotion

J

(Source: JICA Ethiopia Office}
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Appendix 42

Training Record (2010-2012)

Training Duration Participant Title Remarks
LHHIRD COUNITY TRAINING
. n R Ms. Hailegiorgies Expen, exiension direclorate,
1 st African Reginnal QVOP Seminar in Kenya 2010.11.08-11 Alemischay Sergad [ MoA Fic
g g S . Oitsced Marketing Team Lecdar,
1st Aftican Regional GVOP Seminar in Kenya 2010.11.08.11  |Ms. TsegaTeka Marketing directorate, MoT FIC
Lt Asia Aftica Cooperative OVOP Semisar inThai [2011.12,12-16 [0 Pailegiorgies  Expert, extension diteelofite | pye
Alemisehay Sergawi  {MoA
. . ; e Mr, Chepen Germame |Owner of spice, coffee process,
15t Asia Africa Cooperative OVOP Seminarin Thel  |2011.12.12-16 Garnma Purean of Agsiculture, SNNPRS RSC(D
Mr. Badobo Deputy head, Extension of BeA
1st Asia Aftica Cooperative OVOP Seminar in Thai  [2011.12.12-16 s {Bureau of Agriculiwe), Ownerof |REC
Fekadesilassie Beza :
crop production process, SNPPRS
Deputy head, BOMC (Bureau of
. . S Mr. Chare Abraham [ Marketing and Cooperative} &
2nd African Regional OVOP Seminar in Kenya 2012.02.06-10 Demissic Owner of Agricuttural Marketing RSC
core work process, SNPPRS
TTCAENING I JAPAN
Development and Marketing of Agricultural .
04606 - :
Processed Products for Economic Empowerent of 2011.06.06 LGSR R BoaA, SNNPRS -
; . e 0%.14 Tefera
Women in Farming Communities
Corimunity capacity & rural development- Focusing {2011.03.30- Expert, Planning and
ononz village one product- for African Countries  [04.17 bR A Programming, MoA FIe
Conunw.uty capecity &2 rural dewlqpmcnt— I-‘cc_usmg 2011.03.30- Mr. Yischak Dea Officer, Extension Process ROC
onone village ong product- for Africon Countries {0417
Communily capasity & rural developmont- Fosusing |y 04 34,04 1 M. Gebric! Bokansa  [Officer, Marketing Process ROC
on one village ona products for African Countries
Implementation and Prometion of Agribusiness for  [2011.10.30- :
Aftican Countries 1201 Mr. Tsepaye Anulto Ba tOfficer, Cooperative Process ROC
Commurity copacity & rural developmeni- Focusing [2012.03.28- UG Ll
, A . Ms. Belaynesh Gelaye (Process Co-coordinatar), ROC
onont village one products for African Countries (04,15 :
Extension Process
Courtry Focused Training Program on Cemmunity o . - .
znd Rural Devslopment Focusing One Village One 22112505.14 ::' ?;wa Dagnachews ﬂ:f:“’r' e e
Preduzt for High Level Officials ’ ¥
Country Focused Training Program on Comumunity 2012.05.14 Vice president, SNPPRS & Bureau
and Rural Development Fecusing One Village One 05 19; ' Mr. Abamed Sanj Red! [head of BOA (Bureau of JCC/RSC
Product for High Leve! Officials ) Agriculture)
Deveiopment end Marketing of @cmw 2012.06.06- Ms. Hailegiorgies Expart, extension direclorate.,
Processed Products for Economic Empowenment of . FIC
A . o 0719 Alemisehay Serpawi | MoA
Wormenin Farming Communities A

!

(Source: The Project Office)
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Appendix  4-3

List of Equipment

Purcised Dade Eguipment / Supplics Specification
Color Printer HP Color Laserjet 4700
Color Printer HP Color Laserjet 4700
Copy Machine XEROX Workeentre 5645
Stolen on 2010/11/1 Laptop Computer Toshiba Satelite L-500
- Laptop Computer Toshiba Satelite [-500
Laptop Computer Toshiba Satelite L-500
2010/6/14 Qifice Desk Cffice Desk
201846/ 14 Office Dask Office Desk
2010/6/ 14 QOffice Shelf] Cifice Shelf]
2010/6/14 Office Cabinet Office Cahinet
201/8/23 Office Desk Office Desk
2010/9/1 Laptop Computer Toshiba Satellite L-450
2010/9/1 FaxMachine Canon L-140
2010/946 Office Desk Office Desk
2010/10/1 Desktop Computer Dell Cptilex GX-780
2610/10/14 Coffee Table Coffee Tablg
2010/10/28 LDC Proiecior Sony VPL-ES7
2010/11/8 Office Desk Office Desk
2010/11/24 Desktop Computer Dell Qptilex GX-780
2010/3248 Oifice Desk Office Desk
2010/12/8 Office Desk Qffice Desk
2000/12/8 Qffice Shelf] Office Shelf;
2010/12/8 Conference Tablz Conference Table
2010/12/16 Laptop Computer Toshiba Satellite L500
2010/12/17, Deskiop Computer Dell Optilex G3-780
2010/12/17 Desktop Computer Dell Ootilex GX-780:
2010/12/17 Deskiop Computer Dell Optilex GX-780
2016/12/29 Copy & Printer Canon Copier [R-2318
2010/12/29 Qffice Shelf] Qffice Shelf]
2010/12/31 Office Shelf] Qffice Shelf]
2011/1/26 LDC Projector Sony VPL-ES7
2011/3/16 Generator Robin Petrol RGX-7100
2011/4/27 Qffice equioment Generating hut for senerator at
2011/6/3 Office equioment Whiteboard
2011/7/27 Copy & Printer Cannon Copier
2011/8/% Copy & Printer Cannon Conier
2011/8/41 Copy & Printer Cannon Copier
2011/8/8 Copy & Printer Cannon Copier
2011/8/8 Copy & Printer Cannon Copier
2011/9/29 Banana paper processing (38:Electronic pulper
2011/9/29 Banana paper processing (G8:Paper press
2013117143 Office equipment Single pedstal Office desk (A A
2011/11/16 Office equipment Manegerial chair
2011/12/28 Mango Processing equipment G10: Griding machine
2011/12/28 Mango Processing equipment Gd: Griding machinel
2011/12/28 Mango Processing equipment G10: Gas stove table
201112428 Group business eguipment G15: Weigning balance (200ke)
2011/12/28]] Datta processing equipment (9: Grinding machine
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2012/1/6

Mango Processing equipment

(4 Gas stove table

2012/1{6 QOffice equipment Cash Safe 60Ke (A.A))
201271711 Group business equipment (312: Weighing scale big size 300kg
201271/ 1 Group business equipment G5: Weighing scale big size 300ke
2012/1711 Group business equipment G6: Weighing scale bip size 300ke
2012/1/11 Honey processing equipment Gl4: Casting mould
W0XVI16 Honey processing equipmenti Gl4; Honey extractor four sided hand
201271416 Honey processing equipment| G14: Honey extractor four sided hand|
2011/16 Honey processing equipment Gl4: Pocket refaciometer
20124116 Honey processing equipment G7: Casting mould
20121116 Hongy processing equipment]  G7: Honey extractor four sided hand
2082/ 1/16 Honey processing equipment|  G7: Honey extractor four sided hand
2012/1/1¢ Honey processing equipmant G7: Pocket refactongter

AU MG Group business cquipment G3: Water tanker

2012/2/6 Group business eguipment G3: Weighing Scale (300ke)

20127276 Group business equipment Gl Water tanker

2012/2/6 Group business equipment Gl: Weighing Scale (300ke)
20122721 Barley processing equipment G13:Crinding Mill with deseal
2012/2/21 Office equipment Robin 5000 Generator
20122128 Barley processing equipment G13; Reasting maching|
2012/2/29 Barley processine equipmant (313: Roasting machine|
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Appendix 5

Abbreviations

Ahbreviation

Eull Spelling

ADLI

Agricultural Development-led Industrialization Strategy

BOA Bureau of Agriculture

BOMC Bureau of Marketing and Cooperatives
CP Counterpart

DA Development Agent

FC Fieid Coordinator

FCA Federal Cooperative Agency

FTC Federal Technical Commitiee

GDP Gross Domestic Product

GTP Growth and Transformation Plan

ITC International Trade Center

JCC Joint Coordinating Commitiee

JICA Japan internationai Cooperation Agency
MARC Melkassa Agriculiural Research Center
MOA Ministry of Agriculture

MOT Ministry of Trade

QDA Official Development Assistance

QVOP One Village One Product

PDM Project Design Matrix

RD Record of Discussion

ROC Regional OVOP Commitiee

RSC Regional Steering Committee

SAMS Strengthening Agricultural Marketing System in SNNPRs
SNNPR Southern Nations, Nationalities, and Peoples’ Regional State
WISE Women In Self-Employment

WOC Woreda OVOP Commiitee

Z0T Zone OVOP Team

o
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4. FEEHREYRA b

U 2 N

1) JCC (ARFEZEES) I FTC (EAHIFZEES) /RSC ONF#EEZ %) /ROC (JIf OVOP
ZEB%) 10VOP /X— |k J—

Month/Date Name Title

Expert, extension directorate, Ministry of
Agriculture (MoA)

Oilseeds Marketing Team Leader, Marketing
directorate, Ministry of Trade (MoT)

1 | 22-May-12 | Ms Alemtsehay Sergawi

2 | 22-May-12 | Ms. Tsega Teka

Director, Extension Directorate, Ministry of
3 4-Jun-12 Dr. Dagnachew Beyene ]
Agriculture

4 4-Jun-12 Mr. Tesfaye MEKONNEN Tesfaye Eco Paper

Agri- Engineering, Agricultural

) Mechanization Research Representative,
5 5-Jun-12 | Mr. Kaike Kebede )
Mellkassa Agricultural Research Center

(MARC)
) Chief of Party, Counterpart International
6 6-Jun-12 | Mr. Bedilu T. Shegen )
(USAid)
7 8-Jun-12 Mr. Haile Giorgis Demissie | General Manager, Beza Mar Agro-Industry
Dr. Mitslal CEOQ, Ecological Products of Ethiopia
8 | 13-Jun-12 ] )
Kifleyesus-Matschie (ECOPIA)
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2) WOC (BfOVOP ZHZ) A /3—

Lanfaro(LF)

No FIM Name Job title

1 M | Dawit Nebret Representative of Agriculture Head

2 F | Selina Delil Gender officer

3 F | Hakima Salim Rural Women Expert

4 M | Daniel Dlile Marketing of Cooperative Head office
5 M | Getahum Fekefel Cooperative Organizer

6 M | Mangistu Sisay Agricultural Marketing Coordinator

7 M | Abera Kifie Woredea Micro Finance Head (Manager)
8 M | Miraj Taju Field Coordinator

Geta(GT)

No FIM Name Job title

1 M | Sani Nisrane Vice administer

2 M | Weldesman Assefa Rural women extension expert

3 M | Mesfin Wogo Shimnesa Woreda trade & industry head of office
4 M | Tigistu chiksa Marketing cooperator

5 F | Genet Babkir Marketing cooperate agent

6 F | Hadrat Lemma Gender expert

7 M | Akmel Jemal Omo microfinance

8 M | Mujib Meka Seid Field Coordinator

Boloso Bombe (BB)

No FIM Name Job title
1 M | Taswa Seba Agricultural Department Head
2 M | Gebre Gelaleh Cooperative Coordinator
3 M | Wegderes Kidoae Rural Women Extension Expert
4 M | Mokonen Seslem Gender Officer
5 M | Kebede Baze Microfinance Head
6 M | Abriham Daniel Marketing Coordinator
7 M | Henok Ayanaw Field Coordinator
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Andracha(AD)

No FIM Name Job title

1 M | Majore Mejito Woreda Administrator

2 M | Besirat Ayasha Marketing & Cooperative Office Head
3 M | Tegbaru Adasho Marketing process owner

4 M | Tekile Ayasho Gender officer

5 M | Ambelo Shenechrasha Field Coordinator

Arba Minch(AR)

No FIM Name Job title
1 M | Shibeshi Deboch Cooperative Coordinator
2 M | Haile Michel Gebre Rural Women Officer
) ) Representative, Agriculture extension
3 M | Serawit Wondimu )
Office
4 M | Asayew Bedane Field Coordinator
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3) OVOP Z/L—7F « A L /\—

G15-LF Pepper Group (23/05/2012)

No | F/IM Name Job title
1 F Wesila Nursebo Cashier

2 F Bilcho Mishro Member

3 M Yilma Hamdo Accountant

4 M | Temam Legesso Chairman

5 M Nerse Sermolo Member

6 M | Fete Hajiredi Secretary

7 M | Shmsu Hamdu Member

8 M Husen Sirego Vice Chairman
9 M Badgeba Sirego Member

10 M Mare Lallo Member

11 M Gadisa Shemollo Member

12 M Geleto Dargicho Member

13 M Eyasu Jemal Member

G14-LF Honey Group (23/05/2012)

No | F/IM Name Job title
1 M Yekesi Yasin Chairman

2 M Nuri Yusuf Cashier

3 M Kimbar Husen Vice Chairman
4 M | Shehmahmud Yasin Accountant

5 M Reshad Seman Member

6 M Bamud Mohamed Member

7 M Zeinu Essa Member

8 M | Amdella Lallago Member

9 M | Jemal Shikur Member

10 M Sheh Hussen Jemal Member

11 M | Asrano Dalecho Member

12 M Hamid Dalecho Member

13 M Nur Lelleso Member

14 M Hamdella Yusuf Member

15 M Nursebo Adem Member

16 M Fitamo Ayano Member

17 M Muze Mohamed Member
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G11-GT Bamboo Group (24/05/2012)

No | F/IM Name Job title
1 F Menu Abas Chairman

2 M | Werkineh Merga Storeman

3 M Bedru Temam Cashier

4 M Badu Abdo Auditor

5 M Mustefa Abdrahim Member

6 M | Shemsu Mohe Purchase

7 M | Shamil Hiru Member

8 M | Abdi Gebre Member

9 M | Asena Argaka Salesman

10 M | Abbela Shifa Member

11 M | Alias Mohe Member

12 N/A | Tarsku Habtemariam Development Agent (DA)
13 N/A | Abdil Hamid Delil DA

14 N/A | Mihret Mitiku DA

G13-GT Barley Group (24/05/2012)

No | F/IM Name Job title
1 M | Wolde Unge Chairman

2 M Bedru Shikur Secretary

3 M Nuru Nekir Member

4 M Lema Sibani Purchaser

5 M | Tofik Nuru Member

6 M | Wegbeza Nida Storeman

7 M Hailu Habtemariam Procurement

8 M | Jemal Berkit Samlesman

9 M Mehdi Mura Member

19 M Yedir Abdirahim DA

10 M | Abdil Shikur DA

11 M Musuma DA
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G12-GT Koseret Group (25/05/2012)

No | F/IM Name Job title
1 M Fedlu Mosa Member

2 M | Wabi Teheluku Purchaser

3 M Desalegn Zaga Chairperson
4 M | Temam Kedir Member

5 M Fikadu Zaga Salesman

6 M | Getachew Kemal Member

7 M Kifetew Zaga Audit

8 F Ebu Ebrahim Member

9 F Jemilat Siraj Member

10 M | Ahmed Haile Member

11 M | Alemu Gebremedhin Member

12 M Bizu Teka Member

13 M Daniel Abebe Secretary
14 M Muhajir Kedir Member

15 F Ferejut Shemsu Member

16 F Nuritu Yasin Vice Chairperson
17 M | Abdilmalik Ahmed Member

18 M | Ale Tadele Member

19 M Fedlu Akmel Member

20 M | Wujira Kemal Cashier

21 M | Zeberga Zerga DA

22 M Hashim Abdo DA

23 M Endale Fikadu DA

24 M | Tariku Melis DA

G4-BB Mango Jam Group (29/05/12)

No | F/IM Name Job title
1 N/A | Azege Alto Chairperson

2 N/A | Takele Tadiwos Vice Chairperson
3 N/A | Chombamo Hebana Member

4 N/A | Asefa Ufayse Member

5 N/A | Merkin Manjo Member

6 N/A | Teshome Tadise Member

7 N/A | Abera Angamo Member
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8 N/A | Derge Shamana Member
9 N/A | Buhta Halabo Member

10 N/A | Besene Godebo Member
11 N/A | Getechew Mega Member
12 N/A | Sigezu Elibo Member
13 N/A | Buzunesh Ayele Member
14 N/A | Konjit Ginjo Member
15 N/A | Takele Munuke Member

G3-BB Ginger Group (29/05/12)

No | F/IM Name Job title
1 M | Abriham Altaye Chairperson
2 M Genebo Tega Secretary
3 M | Alemayehu Asefa Auditor
4 M | Alemu Oshine Member
5 M | Woyza Wolebo Member
6 M | Aman Worku Member
7 M Dubale Choka Member
8 M | Abere Asefa Member
9 M | Alemayehu Balgo Cashier
10 M | Ojamo Oshine Member

G1-BB Ginger Group (29/05/12)

No | F/IM Name Title
1 M | Jomole Jorge Chairperson
2 M Shanko Disko Vice Chairperson
3 M Tegene Jongo Secretary
4 M Matiwos Kogeso Member
5 M | Asefa Altaye Member
6 M Sodano Gintano Member
7 M | Tamado Taso Member
8 M | Asret Asamo Member
9 M | Gelaye Taso Member
10 M Mokonea Mota Member
11 M | Asemo Alambo Member
12 M | Wadallo Wonjelo Cashier
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G6-AD Kocho Group(01/06/2012)

No | F/IM Name Job title
1 M | Abebe Dokacho Chairperson
2 N/A | Alemu Ayno Member
3 N/A | Abezash Dakito Vice Chairperson
4 N/A | Firehiwot Shawllo Member
G7-AD Honey Group (01/06/2012)
No | F/IM Name Job title
1 N/A | Aklilu Chero Member
2 N/A | Ayele Abebe Member
3 N/A | Tamiru Haifo Member
G5-AD Kocho Group (01/06/2012)
No | F/IM Name Job title
1 M | Tadesse Enno Chairperson
2 F Adinew Enno Member
3 M | Aster Ademo Member
G8-AR Banana Paper Group (15/06/12)
No | F/IM Name Job title
1 M Kuma Mishe Chairperson
2 M | Yalew Kanbo Accountant
3 M Emosha Sarato Member
4 M Gurzena Danota Member
5 M | Tommas Mado Chashier
6 M | Zenebeel Yosha Member
7 M | Merede Mado Member
8 M | Denbebe Olto Member
9 M | Gumesha Gosa Member
10 M | Telo Tsela Member
11 F Sekuse Dobo Member
12 F Sabebeeh Toga Member
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G9-AR Mango Jam Group (15/06/12)

No | F/IM Name Job title
1 M Mesfin Keto Chairperson
2 N/A | Birhan Melkamu Secretary
3 N/A | Aster Mena Audit
4 N/A | Melaku Kanko Cashier
5 N/A | Kaleb Asefa Purchaser
6 N/A | Magi Dama Sales Person
7 N/A | Genet Ganamo Member
8 N/A | Selemon Tsegaye Member
9 N/A | Bizunesh Hoge Member
10 F Abite Ama COs
11 N/A | Tariku Biru Member
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5. ARARZES/ MRABZEZSMEIV X+
Participants' Attendance for June 20th JCC Meeting
JCC
No. Name Title Org. Directorate
! Dr. Dagnachew Beyene Director MoA (chairperson) Extension directorate
2 Mr.Fekade Wondmagegn Expert MoA -
3 |Mr. Abera Mulat Head BoA (Delegate) -
4 Mr.Shinkawa Makoto SR JICA -
5 |Ms. Chieko Yasuda Advisor JICA i
6 Ms.Miho Oikawa Advisor JICA -
" |Mrkoji ota CR JICA -
8 Mr.Hiromichi Murakami Review Team JICA -
9 Ms.Kanako Nakayama Review Team JICA -
10 Ms.Yumiko Nakamura Review Team JICA -
RSC
1 |Mr. Nuredin Mohammed Head BoMC Marketing & Coop. Process
2 |Mr.Fekedesilassie Beza Owner BoA Crop Production Process)
3 |Mr.Germame Garuma Owner BoA Extension _Process
(Coffee,spice&tea)
4 |Mr.Abraham Demissie Owner BoMC Agricultural Marketing Process
5 |Mr.Belayneh Bancha Head OMO MF Saving and Credit
ROC
1 |Mr. Yisehak Dea Officer BoA (chairperson) Extension Process
2 |Mr. Gebriel Bokansa Officer BoMC Marketing Process
3 |Mr. Degisew Mulatu Officer BoMC Marketing Process
4 |Ms. Belaynesh Gelaye Officer BoA Gender Process
FTC
5 |Mr.Laike Kebede Researcher EIAR -
OVOP
1 [Mr.Tomo Ishikawa CA OVOP -
2 [Mr.Tamada Mitsuo Expert OVOP -
3 |Mr.Fekede Korra NPC OVOP -
4 |Ms.Chigusa Seki PC OVOP -
5 |Mr.Robel Wubshet OM OVOP -
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