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Alexandria is 60 Km far from the university campus in Borg El Arab. Drive from Alexandria to the campus
takes nominally 1.5 Hrs.

The university is located at coordinates: N30.867742 E 29.5881345, The co-ordinates can be fed to GPS drive
assistant to guide travelers on the road. The following map shows the direction as per google maps:
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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY (E-JUST)
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR ESTABLISHMENT OF
EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY (E-JUST)

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr. Ko
GOTO conducted a stady from March 5 to 14, 2012, for the purpose of the Mid-term Review on the
Project for Establishment of Egypt-Tapan University of Science aud Technology (E-JUST) (hercinafter
referred to as “the Project”).

During its visit, the Team had collected relevant data and information about the Project, and had a
series of meetings with the persons concermed in the Project.

Based on the above mentioned data and information, the Team had a series of discussions with
E-TUST As a result of the discussions, the Team and E-JUST agreed on the matters referred to in the
document attached hereto.

New Borg El Arab, March 14, 2012

W it 2

Mr. Ko GOTO : ' ine Khairy
Leader ’%:esidem
Japanese Mid-term Review Team Egypt-Japan University of S¢ience and Technology
Japan Intemational Cooperation Agency Arab Republic of Egypt
witnessed by
Prof. Nabil Abdel Hamid Prof. Galal Abdelhamid
First Under-Secretary Advisor to the minister of H.E. for Strategic Planning
Ministry of International Cooperation Ministry of Higher Education
Arab Republic of Egypt Arab Republic of Egypt
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1. Introduction

1.1. Background

The Project started in October 2008 for five years, and was divided into two stages, Siage | was
designed to enable E-JUST to accept a first batch of students in both master and doctor cousses. This
was accomplished in Febmary 2010, half a year behind the original schedule.

Currently the Project is in Stage 2 where it aims to build a solid foundation for E-JUST to become
a world-class leading university. There are six outputs set for this stage, that are: (1) Research capacity
of E-JUST’s academic staff is strengthened to reach the international level; (2) Capacity of B-JUST s
students to conduct practical and creative research is cultivated and enhanced by conducting ORT (on
the research training/cducation); (3) Capable technical stall, who support research activitics, are
recruited and play the expected function; (4) Collaboration between E-JUST and industries in Egypt
and Japan is enhanced; (5) Capacity of the senjor management and the administrative staff of B-YUST
to successfully manage the university arve enhanced; and (6) Active Information dissemination of
E-JUST (organization, research and cducation) to Egypt and to all over the world is undertaken.

Having 18 months left until the end of the Project, JICA. dispatched the Mid-term Revicw Team

for the objectives stated below.

1.2. Objectives of Mid-term Review

The objective of the Team is to review the process and progress of the Project, evaluate the
achievement of the Project, and clarify necessary measures to be taken (or recommendations to be
implemented) for further improvement of the Project. Also, the Team reviews the design of the Project
which is described in the Project Design Matrix (hereinafier referred to as “PDM™), and discusses the
revision of the PDM to fif it info the current situation of the Projzct.

1.3. Schedule of Mid-term Review
The review was condueted fron1 March 5 to 14, 2012. (Detailed schedule is shown in .)

L.4. Composition of Mid~term Review Team
The Mid-terin Review Team consists of following members.

Task Name Title & Organization
1 | Leader Mr, GOTO Ko Advigor, Human Development Department, JCA HQ
2 | Higher Education | Mr. TAKAHASHI Satoru | Visiting Senior Adviser (Education), JICA
Cooperation A
3 | Evalnation Mr. TAKEI Makoto Director, Pantel International Co,Ltd
Analysis Visiting Researcher, Waseda University

1-5 Methodology of Evaluation
The Project was evaluated based on the PDM which was attached to the Record of Discussions

(R/D), agreed and signed between E-JUST, Ministry of Foreign Affairs, Ministry of Higher Education,
and JICA in October 2008. The PDM is a summary table describing the outline of the Project. The
evaluation for this Project majnly refers to the PDM (Stage 2, Sep. 23, 2008) (shown in ).

-5
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However, the evaluation also refers to PDM (Stage 1, Sep. 23, 2008) as needed (See [Annex 3-1)),

1-5-1 Evaluation Procedure

(1) The Team developed the evaluation grid which identified the specific evaluation points, (2)
Various methods were used in data and information collection, such as questionnaire, interview,
discussion, and observation (The list of the interviewees is atiached as ). (3) The Team
together with the Egyptian counterparts analyzed and evaluated the Project from the viewpoint of the
achievement level of the Project, the implementation process, and five evaluation criteria, nately
Relevance, Effectiveness, Efficiency, Impact and Sustainability. (4) The Team also discussed with the
counterparts about the modilication of current PDM, (5) Finally, Joint Coordinating Committee was
held before signing the Minutes of Meeting for the Mid-term Review.

1-5-2 Poinis for the Evaluation
Achievement level and Implementation Process of the Profect

The achievement leve! in terms of Inputs, Activities, Outputs, and Project Purpose was assessed
based on the PDM. The implementation process of the Project was also confirmed from the various

viewpoints,

Evaluaiinn Criteria ‘

The foliowing five evaluation criteria are applied to the project evaluation.

(1) Relevance: Relevance of the Project was considered from a viewpoint of the validity of the
Project Purpose and Overall Goal in connection with the development policy of Egypt and the needs
of project beneficiaries.

{2) Effectiveness: Dffectiveness is assessed by evaluating to what extent the Project has achieved its
purpose clarifying the relationship between the Project Purpuse and Outputs.

(3) Efficiency: Efficiency of the Project implementation is analyzed with an emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and quantity.

{4) Impuct: Tmpact examines the indirect effects and extended effecis by the Project in the long run,
The analysis also includes the positive and negative impacts that were noi expected when the Project
was planned.

{(3) Justainability: Sustainability of the Project was assessed from policy, organizational, financial
and academic aspects by examining to what extent the achievement of the Project will be sustained or

extended.



2. Achievement of the Project

2-1. Actual Input
2-1-1, Inputs from Japanese Side

(1) Dispatch of Long Term experts
Nine experts had been dispatched in total. As of Feh, 2012, seven are in duty.
Chief Advisor
Chief Project Coardinator
Project Coordinator/Education Policy
Project Coordinator/ Distance Learming
Adviser of Head of Technology management Department
Advisor of Dean - School of Electronics, Communications and Computer Engineering (ECCE)
Advisor of Dean - School of Energy and Environmental Enpineering (EEE)

Y VYYVYYV VYV

{2) Dispateh of Short-term Experts (i.c., Japanese Professors)
As of Feb. 2012, following numbers of short teym experts have heen dispatched,
»  Shott Term Expert through JICA-University contracts: 107 experts
»  Short Term Experts: 50 experts
»  Mission Members; 77 members

(3} Short Term Training Courses in Japan
A total of eight persons have visited Japan for the short term traitting courses.

(4) Provision of Equipment
The equipment worth 1,043 million JPY is donated to E-TJUST and almost all equipment will
arrive at E-JUST by the end of March 2012,

(5) Joint Research Expenses
E-JUST gained an opportunity to conduct a joint research with Tohoku University, which i
originally funded by the Japan Science and Technology Agency (JST).

2-1-2,  Inputs from Egyptian Side

(1} Assignment of counterpart personnel
There are the President, 28 full-time faculty members, and 40 administrative staff {excluding

support staff such as gardeners, janitors, ete.) currently working in E-JUST.

(2) Construction of campus, facilities and ancillary infrastructure works

Construction of the new campus including infrastructure and ancillary facilities has not started
yet. It is still in the process of signing the design works contract for the permanent campus
construction, In the meantime, some space in CSAT and 14 residential buildings can be used as

E-JTUST’s temporary campus.
. @



(3) Activity costs of the Project office
One of the residential buildings has been assigned for the JICA Project office. Fumniture and
utilities are provided by the Egyptian side.

(4) Operation and maintenance cost of facilities and equipment

The space for equipment installation is still limited. The refurbishment and renovation of
additional buildings are needed to accommodate all the equipment, The Qperation and maintenance
cost is allocated in the budget but not implemented yet.

2-2. Achievement of Qutput
The achievement of zach output yielded through activities of the Project is summarized as follows.

Output 1. “Research capacity of E-JUST’s academic staff is strengthened to reach the
international level.”

A total of 12 joint researches have been conducted by the end of Febmary 2012. A total amount of
the funds is 19.3 million EGP, The numbers of presenfations at conferences and accepted journals as of
January 2012 are shown below.

School | BCCE IDE EEE
Year | Conference | Joumal Conference Journal Conference Jourual
2010 15 6 2 2 8 5]
2011 39 4 18 7 4 12
2012 6 15 0 6 0 7
Total 60 25 20 15 12 25

Qutput 2, “Capacity of E-JUST’s students to conduct practical and creative reseavch is
cultivated and enhanced by condncting ORT (on the rescarch training/education)”

15 master students in the first batch have all participated in activities in any of laboratory/research
projects, and 11 students among them contributed their papers that have been already accepted by
intemational journals/conferences. Doctoral students in the first and second batches are now in the
process of writing their papers and dissertations.

Output 3, “Capable technical staff, who support research activities, are recruited and play the
expected function,”

There are eight technical staffs, They are working exclusively for each Program, and not working
for the Techmology Management Department. The shape of organization for technical staff and their
recruitiment were approved by the University Coumcil one year ago, but lnuman resources have not
been fully assigned yet due to govanment budgetary constraints,

Qutput 4, “Coilaboration between E-JUST and industries in Egypt and Japan is enhanced.”

There is no specialized linkage promotion unit, but there is some progress toward it. For example,
24 research grants have been gained from industries and other orgamizations, including IBM,




Mitsubishi Corporation, Tohoku University, Pharco Group, Amazon, Google and Qatar National
Research Fund by February 2012,

Output 5. “Capacity of the senior management and the administrative staff of E-JUST to
successtully manage the university are enhanced.”

The capacity of the senior management and the administrative staff is being enhanced, The senior
management developed the Provisional Strategic Plan” and the “E-TUST Budget Proposal 2012/2013
and Budget Projections 2013-2015”. Despite continues efforts being made, the administrative staff are
insufficient in both quality and quantity.

Ouiput 6, “Active Information dissemination of E-JUST (organization, research and education)
to Egypt and to ail over the world is undertaken.”

One publicity campaign tour was conducted in Middle Bast countries in 2008. E-JUST hosted or
sponsored three International symposia or conferences in 2011 and will host at least three International
symposia or conferences in 2012, 27 MOUs on academic and research cooperation have been signed
with foreign universities and research institutions.

2-3. Achievement of Project Pnrpose

“Foundation to become a world class leading university is established by steadily practicing the
basic concept of E-JUST.”

Compared (o other lop Egyptian universities, such as Cairo University, Ain Shams University,
Alexandria University and American University in Cairo, the number of academic staff of E-JUST is
very small. However, at the mowent, the number of research papers accepted in accredited journals per
academic staff at E-JUST is much higher than those of others, According to the data open on the
website, the number in E-JUST is 2.9 while the numbers in most of other universities are less than 1.
The Head of the Quality Assurance Center who agsumed his post in December 2011 is conclueting the
quality activity to obtain accreditation from NAQAAE.

2-4, Achievement of Overall Goal
“E-JUST becomes to sustainably produce highly qualified human resources who can lead the

socio-economic development of Egypt, Arab countries and Africa.”
11 students earned the master degree in February 2012, and all of them will go on to pursue the
doctoral degree. E-TUST made a modest start, but it is on track toward achieving the Overall Goal.

3. Evaluation by Five Criteria

3-1, Relevance

The relevance of the Project is high. The Project is in line with the development policies and plans




of the Egyptian government and MOHE as well as the assistance policies and plans of the Japancse
government and JICA toward Egypt.

3-2. Effectiveness

The cffectiveness inside the Project is good, but the factors beyond control of the Project are not
good. This has reduced the overall effectiveness to medium, While E-JUST has been producing
academic outputs in the form of research papers and presentations, there is still a lot of room for
improvement in its management and administration system. Also, accreditation has yet to be obtained
from NAQAAE. Its majn requirentent is related to the existence of the physical university campus.

3-3. Efficiency

The efficiency inside the Project is good, but incomplete factors beyond control of the Project has
reduced overall efficiency to medium, While the Japanese inputs have been made in an appropriate
and timely manner, not all the Egyptian inputs and commitments have been made as planned due to
external factors such as the delay of campus construction and Jack of properly assigned statt due to
government budgetary constraints.

3-4. Impact

The impact of the Project is burgeoning at the moment bur is expected to flourish i the years and
decades ahead. In fact, part of the impact has been observed. For cxample, some universilies in Bgypt
have started studying whether they should fmplement practical and quelity engineering education
toward and research with a limited number of students. Also, the transparent method of selecting the
President is regarded as a good practicc which can be extensively applied.

3-3. Sustainability

The sustainability inside the Project is good, but the one outside the Project is not good. So the
overall sustainability is medium. The importance of B-JUST is endorsed by development policics and
plans at the national level. Sustainability is recognized in the academic aspect, but it is not recognized
in the organizational and financial aspects. Also, the E-JUST legal status has yet to be established by

law.

3-6. Contributing Factors
(1) Teleconferencing
Freguent and regular strategic teleconferencing serves as a channel of close commupicalion

between the Bgyptian and Japanese sides. It enabled professors staying in different places to join
active discussions.

(2) Hands-on guidance by Jzpanese professors
Japanese professors visit and stay at E-JUST to provide hands-on guidance to Egyptian scholars
and students who otherwise would have no opportunity to know the Japanese-style education and
research. The longer stay of senior professors will be appreciated.
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(3) Technology Management Department in action
The Technology Management Department is promoting the efficient and effective use of the
equipment. It has also contributed to raising {he safety consciousness of academic and technical
staff.

3-7. Impeding Factors

(1) Unestablished legal foundation of E-JUST
The E-TUST status unsupported by existing university laws has put itself in a disadvantageous
condition when they request necessary financial and human resources to the government.

(2) Delay in the construction of the new campus
The delayed construction of the new campus forced the Project to use some space in CSAT and
dormitories, which has caused tremendous inconveniences to both professors and students.

(3) Delay in the assignment of administrative and technical staff
Lack of capable administrative and technical staff is some positions has been causing damage to
every corner of the university. There is no university management withcut those who devotedly
work behind the scene.

4. Conclusion

4-1, Result of Evaluation

Despite daunting challenges and difficulties emerging oue after another, E-TUST has been maling
steady progress as a unique reseaich wniversity in Bgypt, supported by enormous efforts of all the
stakeholders of both the Bgyptian and Japanese sides. While the academic foundation of E-JUST has
been solidified to a cerfain extent, the managerial foundation including finance and personal affairs
needs to be further strengthened.

Conceming the five criteria of evaluation, while relevance is high, effectiveness, efficiency, and
sustainability are medium. Impact remains low at the moment, However, these ctiteria are expected to
be improved if E-FUST responds to the recommendations below by tenaciously taking appropriate
measuyes.

4-2. Recommendations
(1) Proactive and sound university management
» Following rules and regulations
E-JUST should duly follow its internal rules and regulations of the university to avoid
misunderstanding and friction between/among various stakeholdess.
> Strengthening the administrative finction
E-JUST should eonduct training toward existing administiative staff and to hire additional
capable human resources including VP for Support Services,

»  Strengthening the Technology Management Department
This department has a vital role to play in the usc of eguipment for education and research. To

this end, E-JUST should hire additional competent staff.
% Increase the number of academic staffs
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The mumber of academic staff should be increase especially in MTR, IEM and MSE.
»  Authorizing the Common Understanding document
The University Council of E-JUST should authorize the Common Understanding document.
Then it should take a step forward to integrate some of the key contents into by-laws.
¥ Shaving the Minute of Meeting
E-JUST should share the Minute of Meeting of the councils with JSUC.

(2) Addressing the issues of importance beyond E-JUST
»  Construction of the new campus
B-JUST is repeatedly talking with the related ministries to prompt the campus consiruction. As
an immediate goal, upon the approval of the government, the contract should be signed with a
design company by the end of July 2012,
s Establishment of a legal status of E-JUST
The Special Law should be legislated. In parallel, with a support of related ministries, E-JUST
should make a move fo partially amend the existing Public University Act to give itself a solid
legal status.
Warranting students with bachelor s degrees of science
E-JUST should ubtain approval from SCU about the enrollment of students with bachelot’s
degrees of science to ensure its autonomy as a university,

‘.‘r

(3) Striving for the ideal university model

»  Increasing the student enrollment
E-JUST should explore every possible source and channel of scholarships to increase the student
envollment, thereby reinforcing the university management.
Enhancing the finqucial ransparency
E-JUST should keep accounting and inventory trausparent in line with the international standard
to be a world-class leading univessity. In fact, E-JUST has taken necessary measure to abide by
international standard, and is encouraged to proceed further in this respect.
Prursuing academic excellence of E-JUST
For the szke of staying on the cutting edge of quality engiueering education and research,
E-TUST should seriously consider and identify its own umiqueness and strengths to keep on
attracting excellent academic staff from around the world.

At

w7

4-3. Revision of PDM (Stage 2)

Taking the progress and current situation of the Project, both the Bgyptian and Japanese sides
discussed and agreed upon the draft of the revised PDM as shown in .

(END)
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1—2 Z==w'Y (Annex)
Annex 1
Schedule of JICA Mid-term review mission
M/D day Activities
Goto Takahashi Takei

Mar. 4 | Sun. Leave Tokyo ( QR 803)

Mar. 5 | Mon. Arrive at Alexandria
(QR 510)

Mar. 6 | Tue. Data Collection, Data
Analysis, Drafting
Minutes

Mar. 7 | Wed. Data Collection, Data
Analysis, Drafting
Minutes

Mar. 8 | Thu. Data Collection, Data
Analysis, Drafting
Minutes

Mar, 9 | Fr1 Leave Tokyo Leave Tokyo Data Collection, Data
Analysis, Drafting
Minutes

Mar. 10 | Sat. Arrive at | Arrive at Alexandria Data Collection, Data

Alexandria Analysis, Drafting

Minutes

Mar. 11 | Sun. Meeting Meeting Meeting

Mar, 12 | Mon. | Meeting Meeting Meeting

Mar. 13 | Tue. Meeting Meeting Meeting

Mar. 14 | Wed. | Meeting Meeting Meeting

May, 15 | Thu. | Leave Alexandria | Meeting Meeting

Mar, 16 | Fri. Leave Alexandria Data Analysis,

Mar. 17 | Sat. Leave Alexandria
( TK642)




Annex 2

List of Interviewees
No. Name Position Qrganization
1 |Professor Ahmed B. Khalry President E-JUST
2 |Profeasor Ahmed Abo-tsmail Yice Presidant, Education and Academic Affairs E-JUST
3 |Profsssor Mohamed El-Sharkawy Vice President, Research E-JUST
4 |Professor Mohamed E-Sayed Ragab Dean, School r?f Ele‘ctromcs, Communications and EJUST
Computer Engineering
Adviser to the President,
5 |Eng. Amir Wassel International and External Relations E-JUsT
i Acting Chairperson
6 |Dr. Amr B. Eltawil Industry Engineering and System Management E-JUST
Associate Profesaor
7 |br. Nermine A, Harraz Industry Engineering and System Management E-JUsT
B [|Professor lbrahim M. lsmait Head of the Quality Assurance Cenler E-JUST
9 {Ms. Nermine Ahmed Nadeer Manager, Human Resources E-JUST
10 [Ms. Solava Salah Recruitment and Employee Development Department  |E-JUST
11 |Mr. Hossam Ef-Deen Kamal Finacial Manager, Finacial Affair E-JUST i
12 |Ms. Nadia El-Telaidzily Acting Manager, Education Affair E-JUST
12 |Dr. Yasutaka Wada Assistant Professor Waseda University
14 |Dr. Victor Goular Assoclate Professar Kyushu University
15 tDr, Koichi Nakamura Associate Professar Kyoto Unlversity
16 [Ms. Matsuda Mayumi JICA consultant on Quality Assuarance BPACET Carp.
17 |Ms. Geraldine S. Batoon JICA consultant on Finance and Account iCube, Inc.
18 |Proffeser Ozawa Katsuhiko Chief Advisor JICA Expert
. Advisor far Dean of Schoal of Energy and Environmental
16 iProfessar Jchimura Taijiro Engineering: JICA Expent
, _— Advisor for Dean of School of Electronics, Com:nunication
20 |Professor Kawasaki Zenichiro and Computer Enginesring JICA Expert
21 ibr. Matsushita Yoshihlsa Advisor for Head of Technology Departmant JICA Expert
22 |Mr. hwasaki Akihiro Chief Project Coordinator JICA Expert
23 IMs. Adachi Marika Project Coordinator/Education System JIGA Expert
24 IMr. Okano Takasel Project Coordinator/Dislance Learming JICA Expert




PROJECT DESIGN MATRIX (1% Stage)

Project Title:  Project for Establishment of E-JUST

Period af 1% Slage : Cclober 13, 2008 - Getober 12, 2008 Feriod of the Project ; Octabar 13, 2008 - Octobar 12, 2013

Targel : Teaching staff and Administrative staff of E-JUST

Annex 3-1
Ver, Sep 23, 2008

Narralive Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

<QOverzll Goal>

<Pruject Purpoge>

The precondiion for accepting the 1st batch of
posfgraduate students at E-JUST (strategic plan,
organization, academic programs, and staff and facilities
and equipment, ete) from September 2009 is fulfillad.

<Key indicalors for Stage Transition=

1. A mid-long term (5-15 years) ptan of E-JUST is formulated

2. Bufficient number of appropriately qualified and trained
human resources (Univessity management, academic and
administrative staff) is secured and its gaverning structure is
organized

3. Budget necessary for the 2™ Stage of the Project is
committed / zllocated.

4. Academic contents, equipment and faclitics necessary for
postgraduate course are prepared.

5. Establishment of E-JUST is approved by SCU

1. Mid-Long ferm plan
2. Nurmnber, CVs and {raining result
of staff; arganizational chart

3. Budgetary note

4. Curricula, syllabus, equipment
list, facilities observation
5. Approval document

Egyptian & Japanese
government continue
to commit themselves
io establish E-JUST.

<Quiput>
1. The governing sfructure and basic plans of E-JUST are
formulated.

2. Qverall framework of academic programs and contents
of postgraduate courses for its st batch students
(curricuta, syllabi, educafional materials) and equipment
are prepared,

1-1 Organizational structure, staff assignment plan and
by-laws are prepared.

1-2 Vision and management capacity of senior university
management and adminisiration bureau, who are selected
and employed in accerdance with the selection criteria, is
improved.

1«3 The middong (515 years} term plan, and its viahle
financial plan of E-JUST are developed.

1-4 A plan of collaborafion with industies and local
communities, which responds to the needs of f(hose
stakeholders, is developed

2-1 Basic strategy of overall
determined.

2-2 Basic description of each academic program is given and
3 programs with which the 1st batch of postgraduate
courses are decided.,

academic progmms is

22

Organizational structure, staff
assignment plar, by-taws

CVs, Minutes of Mestings of
Board meeiings, efc. Interview

Mid-long ferm plan, financial
plan

Plan of collaboration with
industries,  inferview  with
stakeholders

Basic Strategy Paper

Basic description of each

program, 3 selecied programs

Qualified E-JUST staff
will remain working for
E-JUST.
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2.3

Curicula znd syilabi are prepared for the posigraduaie
course of the 3 selected program.

Curricula, Syllabi

2-4 A comprehensive list of equipment which is necessary for | 24 List of equipment
each program of afl degrees, is developed.
2-5 Equipment and educational materials for the 1% vear of | 2-5 List of procured equipment &
posigraduzte courses are prepared/ procured. educational materials
3. Grend design of campus, architectural design of each | 3-1 Basfc concept and long term plan of campus is | 3-1 Basic Concept, Long Term
facility and is execution design and construction schadule formulated. Plan
are formulated. 3-2 Architectural design of each facility, which responds to the | 3-2 Archileclural design
needs of users and properdy accommodates all
equipment, is formulated,
3-3 Execulion design of all facilities and viable construction | 3-3 Execution design,
schedule are formutated. Canstruction schedule
4. Sufficlent number of competent academic staff, who { 4.1 Sufficient number of academic staff, who fulfills the | 4-1 List of academic staff & CVs
have acquired teaching contents, pedagogical methods selaction criteria, is employed. 4-2 Training result, interview with
and equipment 08M techniques minimally required for | 42 Proficlency of all academic staff on teaching contents, senior management & .Jpn
instructing postgraduate courses is secured. pedagogical methods and equipment O&M techniques is professors
sufficiently improved to mstruct postgraduate courses
5. Establishment of E-JUST and its features become well | 5-1 Brochures of E-JUST are distributed to related | 51 List of organizations to which
known among its stakeholders (industry, academics, organizations (ministries, industries, major universifies] brochures are distributed
govemment, prospective academic staff and students, etc). | 52 The number of access to a newly opened web site of
E-JUST reaches 3,000 fimes. 5-2 Access number of Web site
5.3 The number of registered person to a mailing list of
E-JUST become 100 persan. 5-3 MNumber of registered parson
5-4 The number of reports/ coverage on E-JUST at national
newspapers, 1V programs, related magazines and | 5-4 Number of reports & articles
professional journals reaches more than 30 times.
5-5 Symposiums and workshops commemorating the | 5-5 Number of meatings
establishment of E-JUST are held more than 5 imes.
6. Sufficient number of highly talented students, from Egypt
and foreign couniries, are admitted to the 1st batch of | 6-1 The number of applicants reaches more than 5 time of the 1 6-1 List of applicants & admitted
posigraduate courses annual encoliment number. students
b 62 All admitted students surpass the established admission | 6-2 Test scores and  other
criteria. admission materials
7. A detailed cooperation plan for 2™ Slage is determined.
7-1 Revised PDOM, Plan of Operation (PO} and Flan of Inputs | 7-1 Revised PDM, PO, inputs
for the 2™ Stage are formulated. Plan
7-2 Minutes of Meetings (M/M) for the 2™ Stage is agreed
upan and signed by both sides. 7-2 Signed M/M
<Activities> <hpul>
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1-3

1-4

1-5

2-1
2-2

23

2.4

2-5

2-7

28

31

32

To formulate a governing struclure of E-JUST

To furmulate a seiection oriteria and recruit capable
and competent person o the senior university
rmanagement and administration

To provide the senior university managemsnt wilh an
opportunity to observe and discuss with top level &
progressive Japanese universities

To define Jong term strategy (15 yrs) and mid ferm
(Byrs} (including financial pian, industry-academic
partnership) of E-JUST

To formulate a selection
appropriate administrative staif
To conduct fraining for adminislafve slaff on
university administralion and educational affairs

criteriz and recrnuit

To review academic prograrns and cumicula of exisiing
universities in Egypt and neighboring countries.

To define an overall strategy of academic programs
and basic policy for each program.

To develop a Jramework of camicula for
undergraduate, master’s and Ph. D coursss of each
program

To select 3 programs out of the 7 programs with which
the 1st batch of postgraduate courses will be staried
To prepare detailed curricula, syllabi and educational
malerials for the 1sl batch of postgraduate courses of
the 3 sefected program

To forrulate a list of necessary equipment and
machineries for undergraduate, master's and Fh. D
courses of each program

To procure essential equipment necessary for sfarling
the posigraduate courses

To prepare for establishment of distance learning
system with Japanese universities

To formulate basic concept of overall campus plan, in
consideration to not only academis aspect, but alse
linkage with industry and local govemments

To formulate development plan of each education &
research space by reflecting the needs of academic
staff and disposition of necessary equipment

To draw an execufion design (detall design) of sach

facilty with its layoui, flow diagram and basic

infrastructures

(1) Japanese Side
1. Long Term Experts
(Chief Advisor/Advisar to President, Project Advisor, Specialists in 3 fields, Project Coordinator)
2. Short Term Experts
3. Short Term Training Courses in Japan
4. Provision of Equipment: Supplementary 1o GA Project
5. Others

{2} Egyptian Side

1. Assignment of Counterpart personnel (in¢, MuCSAT research staff)

2. Conslruclion of campus, Facilities and ancillary infrastructure works {electricity, water, roads, etc.)
3. Activity costs of the Preject Office (fixtures, stationeries, utiiities)

4. O&M cost of facilities and equipment

5. Others

<Pre-condition=
Egyptian govemment
appoint the founding
president as weall as
founding professaors
for each program

Omanization,

facilites, equipment
and staff of MuCSAT
remains closely
affiliated with E-JUST
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5-1
5-2

9-3

6-1

6-2
6-3

To formulade a selection criteia and employ
competeni academic siaff

To implement facuity development {feaching contents,
pedagogicat methods and equipment O&M
techniques) minimally required for instructing
postgraduate courses

To prepare brochures znd promotion materials of
E-JUST

To conduct prometion campaign utiltzing mass media
{domestic & intarnationat}, web, mailing list, ete

To hold intemafional symposiums and workshops
commemorating the establishment of E-JUST

To formulate a student admission policy and a list of
entrance requirements for postgraduate courses
To conduct explanation meetings at major universilies
To receive application form and conduct selection (for
postgraduate course 1% batch start t fall 2009) based
on implementation guideline for student selection

To review, discuss and revise the Tentative PDM, PO,
and Inputs of the Znd Stage prepared at the: 1st Stage,
in consideration to the progress of preparation and
newly found ¢ircumslances.

To sign Minutes of Meeting which compiles the
discussion on PDM, FQ and inputs of the 2™ Stage
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Project Title:

PROJECT DESIGN MATRIX (2nd Stage)

Project for Establishment of E-JUST

Ferfod of 2nd Stage : October T3, 2009 - October 12, 2013  Period of the Project : October 13, 2008 - October 12, 2013

Target : Academic staff and Administrative staffof E-JUST

Annex 3-2
Ver. Sep. 23, 2008

Narrative Summary

Objectively Verifiable Indicators

Means of Verification Important Assumpton
<Qverzll Goal>
E-JUST becomes to sustainably produce highly qualified | 1. E-JUST is ranked within the top 500 in & world university | 1. world university rankings
human resources who can lead the socio-econsmic ranking within 10 years. 2, employment record of E-JUST
development of Egypt, Arab countries and Africa. 2. Employment rate of E-JUST alumni after 1 year of their alumni
graduation mairtains over 90%.
<Project Purpose>
Foundation to begome a world class leading university is | 1. The number of research papers accepted in accredited | 1. Statistics of MOHE/MOSR Egyptian and
established by steadily practicing the basic concept of intermational joumais/per academic staff ranks withinfop 5 | 2. Accreditation  Certificate  of | Japanese government
E-JUST. among Egyptian universities NAQAAE conlinue  to  commit
2. E-JUST obtains accreditation from NAQAAE, themselves 1o
establish E-JUST,
<Qutput>
1. Research capacity of E-JUST's academic siaff is | 1-1 At least 1 joint researches is conducted at each program | 4-1 No. of join research Trained E-JUST staff
strengthened to reach the intermational level, with Japanese universifizs {with possible participation of | -2 No, of papers presented at | will remain working for
universilies and industries in Egypt) every year int'l conferences and papers | E-JUST,
1-2 Atleast 2-3 research papers are presented at infemational published in int't journals
level conferences or accepted jaurnals per each program | 1-3  No of patents registered
every year
2. Capacily of E-JUST’s students to conduct practicat and | 2-1 Introduction plan for ORT is prepared and authorized by | 2-1  Introduction plan of ORT
creative research is cultivaled and enhanced by conducting E~JUST senior management. 2.2 Qrganizational chart,
ORT (on the research trainingfeducation). 2-2 Organization and curriculum is developed in a way where curriculum,  interview  fo
ORT can be smoothly conducted. academic sfafl & students
2-3 Al graduate students are involved in activities of each | 2-3 List of siudents assignment to
laboratory/research projects and wiite their thesis based laboralories, Research topics
on laboretery work. of Lab and thesis lopics of
2-4  80% of Employers {industries, industries and universities) students, interviews 1}

evaluate that E-JUST graduates gensrally possesses
practical and higher ability of conducting research.

24

academic slaff and studenis
Questicnnaire and interview
to employers of E-JUST
graduates

13




3. Capable technical staf, who suppor research aciviies,
are recruited and play the expected function

4, Collaboration between E-JUST and industries in Egypt
and Japan is enhanced.

5. Capacity of the senior management and the
administrative staff of E-JUST to successfully manage lhe
university are enhanced.

6. Active Information dissemination of E-JUST
{organization, research and education} lo Egypt and to all
over the world is undertaken.

3-2

41

42

4.3

Sufficient number of technical staff, who fuffills the
seleclion criteria, is employed.

Proficiency of ali technical staff on research support and
equipment O&M techniques is sufficiently improved

University-Indusiry Linkage Division is organized and
staffed wilh proper number of academic staff as well as
professional, administrative and llaison staff.

Database on technclogy seeds is constructed and
uploaded {0 Websile of E-JUST biannually

More than 50% of major companies around Alexandria
arez know the research areas of E-JUST which relates
with their sector.

At least one course per pragram per semester is delivered |

by lecturers from industries

At least one professional training course for company
employees per year per faculty is implemented.

At least 1 jointcontract research per program per year is
conducted with industries {domestic/ foreign) in Egypt

More than 75% of tamgets set in the Mid Term Plen are
evaluated as "mostiy achieved” by extemal evaluators.
E-JUST is officially accredited by NAQAAE

More than 75% of the academic staff and students are
satisfied with performance of university management and
administration.

E-JUST hosis at least one Intemational symposium,
conferences etc. each year.

Pubficity campaigns and student recruit fours are
conducted ai least at 5 countries of Middle East and Africa
region.

At least 5 Memorandum of Understanding (MOU} on
academic and research ccoperation are signed with
foreign universities and research institutions.

3-1

41

4-2
43
4-4
45

List of technical staif & CVs

Training resul, inferview with |

senior management & Jpn
professors

Organizational Chart, List of
Staff and its CVs

Data base & web site records
Questionnaire & interview

No. of lecturers from indusfry
No. of training courses for
company employees

No. of jointfcontract
researches

External Evaluation Report
Accreditation Certificate
Questionnaire & Interviews to
academic staff & students

Mo, of Int'l Symposium etc.
Mo, of publicity & student
recruit tours

MNa. of MOUs

<Activities>

1-1 To master appropriaie methods to select research
topics, manage researches, and operzte & maintsin
research equipment

12 To conduct joint researches wilh .Japanese
universities, and universitiss and industries in Egypt

1-3 To obtain Ph. D degres in Japan and 1o participate in
short term training in Japan

<inpul>

(1} Japanese Side
1. Long Terrm Experts

2. Short Term Experts
3. Short Term Training Courses in Japan
4. Provision of Equipment: Supplementary to GA Project

{Chief Advisor/Advisor to President, Project Advisor, Specialists in 3 fields, Project Coordinator)

<Pre-gondition>

Crganization,

faciliies, equipment
and staff of MuCSAT
remains closaly
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2-1
22
2-3
31
32

41

4-3

4-4

4-5

46

5-1

5.2

To customize and optimize Japanese style CRT to suit
Egysot

To formulate appropriate academic staff organizalion
and curticulum in order to conduct ORT

To conduct education program with ORT

To formulate a selection <criteria and  employ
competent technical staff

To conduct training for technical staff on research
suppont method and eguipment Q&M tachniquas

To design and establish a division specialized in
university-industry collaboration (inc. zcquisiton &
maintenance of IPR) and fa frain its professional staff
To conduct surveys to grasp demands of indusiries for
human resources in science and fechnology fieid and
R&D by industries in Egypt

To set up endowed courses which raflest needs of
industries, and fo receive lecturers from industries in
Egypt and Japan

To facilitate joint researches and contract researches
with/from industries in Egypt

To facilitate implementation of training courses
(degres & non-degree short courses) for company
employees in Egypt

To make suggestions to relevant govemment
organizations to formulate a  support mechanism for
E-JUST in establishing effective linkage with industry

To conduct observalion to Japanese universities
which promote progressive university management,
and have dialogue with its senior management

To conduct skill up {raining for administrative staff of
E-JUST

To actively organize intemational symposium and
seminars on various fopics of science and technology
To premote result of E-IUST aclivities (research
result, new style education system})

To facilitate networking with world leading universilies
and research insfitutions in science and technology
fields

5. Joint Research Expenses
6. Others

(2} Egyptian Side  Assignment of Counterpart personne! {inc, MuCGSAT research staff)

1. Construction of campus, facilifies and ancillary infrastruchure works {electicity, water, roads, efc.)
2. Activity costs of the Project Office {fixtures, stationeries, ulilities)

3. O&M cost of facilities and equipment

4. Others

affilialed with E-JUST
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PROJECT DESIGN MATRIX {2nd Stage} Draft of the revised version

Project Title:  Project for Establishment of E-JUST

Period of 2nd Stage : February , 2010 - October 12, 2013 Period of the Praject : Octaber 13, 2006 - Qcteber 12, 2013

Targat : Academic staff and Administrafive staff of E-JUST

Annex 3-3
Ver, Mar. 12, 2012

Narrative Summary

Dbieclively Verifiable Indicators

Means of Verification Important Assumption
<0Overall Goal> :
E-JUST becomes to sustainably produce highly qualified | 1. E-JUST is ranked within the top 500 in a world university | 1. world university rankings
human rescurces who can lead the socic-econemic ranking within 10 years. 2, employment record of E-JUST
developmeni of Egypt, Arab countries and Africa. 2. Employment rate of E-JUST alumni after 1 year of their alumni
graduation maintains over 90%.
<Project Purpose>
Foundation to become a world class leading university is | 1. The number of rasesrch papers accepted in accredited | 1. Statistics of MOHEMOSR Egypfian and
established by sfeadily practicing the basic concept of intemational joumats/per academic staff ranks within fop 5 | 2. Minutes of University Council Japanese government
E-JUST. among Egypfian universifies continue to commit
2. E-JUST maintains "Common Understanding” document themselves to
as an official agresment between Egypt and Japan side establish E-JUST.
<Cutpui=
1. Research capeciy of E-JUSTs academic stafl is | 1-1 At lsast 1 joint researches is conducted at each program | 1-1 No, of joint research Trained E-JUST stafl
sfrengihened to reach the interational level. with Japanese Universities (with possible participation of | 1-2 No. of papers presented at | will remain working for
universities and indusiriss in Egypt) every year intf conferences and papers | E-JUST.
1-2  Alleast 1 research paper is accepied in an infemational published in intl journals
journal per each program every year 1-3  No of patents registered The Egyptian
1-3 At Jeast 1-2 presentations are made at infemnational | 1-4 No. of granied research funds | government ensures
conferences per each program avery year legal status of
1-4  Atleast 1-2 research funds are granted per each pragram E-JUST.
svery year
2. Capacity of E-JUST's students to conduct practica and | 2-1 All graduate students are involved in acliviies of each | 2-1 List of students assignment fo
creative research is cultivated and enhanced by conducting laboratoryfresaarch projects and write their thesis based faboratorics, Research iopics
QRT {on the research training/education). -on laboratory work. of Lab and thesis topics of
2-2 80% of Employers {industries, industries and universities) students, interviews fo
evalugte that E-JUST gradustes gensrally possesses academic staff and students
practical and higher ahility of condusting research. 2-2 Questionnaire and interview
to employsrs of E-JUST
graduztes
3. Capable technical staff, who support research gctivities, | 31 Sufficient number of iechnical staff, who fuliills fhe | 3-1 List of technical siaf & CVs
are recruited and play the expecied function selection criteria, is employed. 3-2 Traning result, interview with

24
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| and Japan is enhancad.

4. Collaboratfion between E-JUST and indusiries Jn Egypt |

5. Capacity of the senior management and the
administrative staff of E-JUST o successfully manage the
university are enhancec.

8. Acfive Information disseminaton of E-JUST
(organization, research and education) to Egypt and io ail
over the world is undertaken.

32 Proficiency of all technicai staff on research support and
equipmernt operaton and maintenance techniques is
sufficlently improved

33 Technology Wanagement Deparment coordinates
planning, procurement, installaion and mainfenance of
equipment

4-1 University-Industry linkage Task Team is organized and
staffed with proper numier of acadernic staff as well as
professional, administrative and ligison staff.

4-2 More then 50% of major companies around Alexandra
area know the research areas of E-JUST which relales
with their sector.

43 At least 1 joint/contract research per program per year is
conducted with industries {domesfic/ foreign) in Egypt.

51 E-JUST {ulfills positions of senior managements and the
adminisirative staffs

5-2 Recruitmeni and training plan of human resources is
prepared.

5.3 E-JUST prepares a finangial statement based on boih
Egyptian and international regulations.

54 Long term financial strategy is prepared,

5-5 More than 75% of the aczdemic stafi and students are
satisfied with performance of universily rmanagement and
administration.

6-1 E-JUST hosts at least one international symposium,
conference ,eic. each year.
6-2 At least 5 Memorandum of Understending (MCU) on

academic and research cooperafion are signed with |

foreign universities and ressarch insfitutions,
6-3 E-JUST shares with JSUGC the minutes of University

33

4-2
43

51

senior management & Jpn
professors

Equipment inventory and
mainkenance {og

Organizaiional Chart, List of
Staff and its Cv's
Questicnnaire & interview

Na. of jointfcontract
researches

QOrganization stafisfics

5-2 Human Resource Recruitment

5-3

5-4

&1
6-2

64

and development plan
Financial statement and long
ienn strategy

CQuestichinaire & Interviews fo
academic staff & students

No. of Int'! Symposium eic.
No. of publicity & student
recruit tours

No. of MOUs

No. of shared Minutes ¢f UC

Councit eic.
|
<Activities> <input>
1-1 To master appropriate methods to select research
topics, manage researches, and operate & maintain (1) Japanese Side <Pre-condition

research eguipment

1.2 To cohduct joint researches with Japanese
universities, and universities and industries in Egypt

1. Long Term Bxpens

{Chief Advisor/Advisor to President, Project Advisor, Specialists in 3 fields, Project Coordinatar)

: 2. Short Term Experis
1-3 To oblain Ph. D degree in Japan and to parficipate in |

3. Short Term Training Courses in Japan

Qrganizafion,
faciliies, equipment
and siaff of C8AT

o
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| a1

21
2-2
23

31

42

43

4s

short terim training in Japan

To customize and optimize Japanese style ORT to sufl;
Egypt

To formulate appropriate academic staff organization
and curriculurn in order fo conduct ORT

To conduct education program with ORT

To formuiate a seleciion critevia and employ
competertd technical staif

To conduct training for technical staff on research
support method and equipment O&M technigues

To design and establish a division specialized in
university-industry collaboration (ine. acquisifion &
maintenance of [PR) and to train its professionaf staff
To conduct surveys to grasp demands of industries for
fiuman resources in science and technology fisld and
R&D by industries in Egypt

To set up endowed courses which reflect needs of
industries, and to receive lecturers from industries in
Egypt and .Japan

To facilitate joint researches and coniract researches
withArom industries in Egypi

To faclitate implementation of training courses
{degree & non-degree short courses) for company
smployees in Egypt

To make suggestions to relevant government
organizations to formulate a  support mechanism for
E-JUST in establishing effective linkage with industry

To comduct observetion fo Japanese universities
which promote progressive university management,
and have dialogus with its senior management

TJo conduct skl up fraining for administrative staff of
E-JUST

To actively organize intemational symposium and
seminars on various topics of science and technology
To promcte result of E-JUST activities (research
result, new style education system)

To facilitate networking with world leading universities
and research institutions in science and technology
fields

4. Provision of Equipment: Supplementary to GA Pfoject
5. Joint Research Expenses
6, Others

(2) Egyptian Sida

1. Assignment of Gounterpart personnel {inc, OSAT research staff)
2. Construction of campus, facilifies and ancillary infrastructure works (electricity, water, roads, ete.)
3. Activity costs of the Project Office {xdures, stationeries, utilities)
4. Operation and maintenance cost of fadiities and equipment

3. Others

remains closely
affiliated with E-JUST




Evaluation Grid: Achievement of the Project
Period 0 the Project: October 13, 2008 - Octob

er 12, 2013

Annex 4-1

<Overall Goal>
E-JUST becomes 1o
sustainably produce
highly qualified
human resources
who can lead the
socio-gconomic
development of
Egypt, Arab countries
and Africa.

@ E-JUST is tanked within
the top 500 in a world
university ranking within
10 years.

s E-JUST has not been ranked within the top 00 in a world yet, lis difficuli to foresee the prospect of achieving this indicator at
ihe moment.

= On one hand, E-JUST made a modest start in 2010 with only 26 students in three programs. CGurrently there ara 84 students
{no internalional students) enrolled in both master and doctoral courses.

= On the other hand, E-JUST has been making steady progress in research. For instance, 77 academic papers have been
accepted in accredited journals by fhe end of February 2012,

= Some Japanese expert (hereinafer refered as JE) said as follows;

It is a challenging goal for a newly-born university in Egypt. Even Cairo University with a history of over 100 vears has not
been ranked within the top 500 while Alexandria University recently came in lhe 147™ piace (Times Higher Education World
university ranking 2010-11).

Some E-JUST staff {hereinafter referrad as ES) said as follows;

Achieving 1he goal of being ranked high is our dream and wish. Although we are struggling to run the program under
insufficient environments, some national universities in Egypt have already started following E-JUST in Presidency Selection
Procedures as a good model.

In order to achisve this long-term goai, there is 2 need to address several structural challenges that may relate fo recruiting
capable students, halancing researsch and education. attracting excellent faculty from Egyot, Japarn and elsewhere, stc.

& Employment rate of
E-JUST alumni after 1 year
of their graduation maintains
over 90%,.

» There is no graduate so far.

o Currently there are 15 stucents in a master course and 8 students in a doctor course in the first batch. 11 students completed
the master course in February 2012, but all of them are planning to proceed to the doctor course in E-JUST.

o Among E-JUST students, those who receive MOHE scholarships have 10 go back to nafional universities and confinue to work
there. Therefore, i is important fo watch the employment rate and situation of students who recsive private scholarships.

<Froject Purpose>
Foundaticn o
become a world class
leading university is
eslablished by
steadily practicing the
basic concept of
E-fUST.

{DThe number of research
papers accepted in
accredited international
joumals/per academic staff
ranks within top 5§ among
Egyptian universities

= Compared with other top Egyptian universities, such as Cairo University, Ain Shams University, Alexandria University and
American University in Caire, the number of academic staff of E-JUST is very small. Therefore, it is difficuit to judge the
statistical validity, however, at the moment, the number of research papers accepted in accredited joumnalsiper academic staff
at E-JUST is much higher than those of others. According fo Lhe Gaogle Scholfar, the number in E-JUST is 2.9 while the
numbers in most of other universities are less than 1. Note that thesa numbers are only Jor internal use and are not official.

¢« Some JE said as follow;
To make E-JUST a top-level research universily, it is crucial to require students to make a presentation at intemational
conferences or write an arficle accapted by accredited international joumals as a condition for graduation.




Annex 41

Results

@ E-JUST obtains
accreditation from NAQAAE.

s E-JUST has not obtained accreditation from MACAAE. [ recently started taking some action as fl[os. ]

» The head of the Quality Assurance Centerin E-JUST was assigned in Cctober 2011. However, he does not work an a fuli-time
basis, and virtually there is no other staff member in the center.

« Still, he starled giving a series of lectures titled Quality Assurance Awareness to E-JUST academic and administration staff
once a week in preparation for the establishment of an internal quality assurance system. K started in December 2011 and

a

planned o be held for 14 limes. (See Appendix 1 for the delail}
For the detail of E-JUST cumrent Quality Aciivities, see Appendix 2.

<Qutpub> e Atotal of 12 joint researches have been conductad by the end of February 2012. A total amount of the funds is 19.3 million
1. Research capacily | researches is conducied at EGP.
of E-JUST's | sach program with Japanese
academic  staif s | universiies (with possible
strengthenad to | participation of universities
reach the { and indusfrics in Egypt)
international level. BVery year

1-2 At least  2-3 | e« As of March 2012, the number of publication in journals is 77 and the number of publications in conferences is 118,

research  papers are | « As of December 2011 presentations at conferences and accepted journals per school are shown below.

11 At least 1 joint

preserted at international

level conferences or Scheols ! ECCE IDE EEE

accepted  journais  per Year Conference Joumal Conference Joumal Conference Joumnal

each program every year 2010 15 [3] 2 2 8 2]
2011 39 4 18 7 4 12
2012* 3] 15 0 ) 0 7
Total 50 25 20 15 12 25

2. Capacity of
E-JUST’s students to
conduct practical and
creative research is

2-1 Introduction plan
for ORT is prepared and
authorized by E-JUST
senior management,

A set of several documents such as the Engineering Postgraduate Programs, Academic Staff By-Laws and E-JUST web

site fay out an Introduction plan for ORT, and these documents were authorized by E-JUST senior management,

Some JE said as Tollow;

cultivated and The way of understanding and implementing ORT slightly differs from school to schacl and from program to program.
enhanced by a  Some ES said as follow;

conducting ORT {on It may take mors time to get ORT entrenched in E-JUST as a whole.

the research

training/education).

22 Organization and
cumiculum is developed in
a way where ORT can be

Omanization and curriculum where ORT can be smoothly conducted are in the process of being developed.

Thers are four Vice Presidents positions under the President. They ae; 1} the Vice President for Education and

2
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Academic Affairs, 2) the Vice President for Research, 3) the Vige President for Intemational Affairs, and
President for Support Services.

There are three Schools with one Dean of each under the Vice President for Education and Academic Affairs. They are
Dean of School of ECCE, Dean of School of IDE and Dean of School of EEE.

There are seven Programs with one Chairperson of each under three Schools. Seven Programs are ECE, GSE, MRE,
IEM, MSE, ERE and CPE.

The Vice President for Education and Academie Affairs and the Vice President for Research were assigned in June 2011.

The Engineeting Posigraduale Programs specify program framswork, course oufling, credit earning, requirements for
awarding degrees, sfc.

Courses taught in each prograrm are shown in Appendix 8.

E-JUST is Increasing seminar-typed and project-based courses to improve its curriculum in a way where ORT can be
srmoothly conducted.

2-3 All graduate students

are involved in activities
of each laboratory/
research projecis and
write their thesis based
on laboratory work.

15 students In the first batch master course have alt participated in activities in any of laboratoryiresearch projects, and 11
studenis among them cortributed their papers that have been already accepied by infermnational journals. (Appendix 3)
The first and second batch students In a PhD. course are now in the process of writing their papers and dissertation,
Appendix 9 shows Laboratory names and number of fagulty and students in each Lab.

Two dormitories have been renovated into the buildings for clessrooms and laboratory/research projects, They are used as
places where faculty and students study and research together. This made it possible ior all graduate students to be
actively involved in activities of their [aboratory/research projects.”

Some JE said as follow,
As the number of students has been small so far, it has made person-to-person instruction possible, promoting

research-centered education. It is of greal imporntance to maintain 2 proper student-to-ieacher ratio for collaborative
research work in the future as well.

24 80% of Employers

{tirdusiies,  industries
and universities)
evaluate that E-JUST
graduates generally

possesses praclical and
highar ability of
conducting research.

As previously stated, no student has graduated so far, It is difficult to predict whether the indicator will be achieved or not
at the moment.

Some JE said as follow,

The number of academic papers and that of presentations at international conferences are on the increass, and many
prefessors have obtained research funds from not only govemmental agencies but also private institutions. This implies the
mounting probability of achieving this target.

3. Capable fechnical
staff, who support
research  aclivities,

31 Sufficient number

of technical staff, who
fuliills the  selection

The number cof technical siaff in the Technology Management Department is far from sufficient. There was no staff &ill very
recantly. Co-director of the department who is the counterpart of one of the .Japanese long term experts was assigned in
Becember 2011, Then he visited Japan for training {Capacity Development of Co-Director of the Technology Management

3
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Results

Department) in January and February 2012, Still, there is virtualty no stafl except him at th]sdpn. )

There are eighl technical staffs. They are working exclusively for each Program, and not working for the Technology
Management Department.

The procedure has been undertaken to hire additional four technical staff members solely assigned to the Technology
Management Departiment, but it has not been fuffilied because of kmited cost allocation.

3z Proficiercy of all

technical staff on research
support and equipment O&M

As stated above, the shape of organization for technical siaff is not clear yet, and human resources are neither fully
assigned nor trained.

techniques is sufficiertly | «  Deliberation on the organizational structure and training methodology has been just initiated by the Project.
improved e Fair amount of equipment have been procured by JICA this fiscal year. These are to be managed by the Technology
Management Department,
- Training for fechnical staff on the use of the recently procured equipment has started by manufacturers,

4, Collaboration | 4-1 Uriversity-Industry | « The University-Industry Linkage Division has nol been organized yet, though thers are some progress toward it.
between E-JUST and | Linkage Division is organized
industries in Egypt | and staffed with proper | « Establishment of a figison office is under consideration.
and Japan is | number of academic staff as |

i enhanced.

well as professional,

To erhance university-industry linkage, the internal guidance and FAQ were developed for E-Just members. They are used

when they visit industries.

administrative  and  Jiaisen | « MrHassan Abbas Helmy - Chaiman of Pharco Fharmaceuficals Company was approved as an Egyptian Industry
staff. Representative of BOT member in March 2012

4.2 Database on | » Atthe moment, the database on technology seeds is not put into plece.

technology seeds is

constructed and uploaded fo
Website of E-JUST
biannualty

4-3 More than 50% of major
companies around
Alexandria area know
the research argas of
E-JUST which relates
with their sector.

Ne survey has been conducted.

In summer 2009, E-JUST held a major PR event to Alexandria and New Borg El-Arab indusiries. At this event Fharco
Pharmaceutical decided to give two PhD. scholarships. After the event several indivitiual visits to industries were held.

Mr. Waseef, Chairman of Unitel and ex member of New Borg El-Arab Cily Board of Trustees, is assigned as an Adviser to
the President, Internafional and External Relations and member of University Council.

E-JUST receives research granis from indusiries, including IBM, Pharco Group and Google.

Some ES szid as follow,

E-JUST aspires to go out with Japarese facuily and make an explanatary presentation at high-performing compenies in
the industrial circle. Showing Japanese involvement would be the key to rzise the awareness of businass leaders,

4.4 At least one course per
program per semester is
delivered by lecturers

There is a plan, but it has not been implemented.
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4-5 At least ane praofessional
fraining course  for
company employees per
year per faculty is
implemanted.

= There is a plan, but it has not been implemented.

e Soime ES said as follaw;

Now s the slage of consolidating the foundation. E-JUST should concenfrate on the improvement of intemal academic
programs and then go on to strengthen the linkage with industres.

4-5 At least 1 joint/contract
research per program
per year is conducted
with industries
{domestic/ foreign} in
Egypt

¢ 24 research grants have been gained from industries and other organizations, including IBM, Tohoku University, Pharco
Group, Amazon, Google and Qatar National Research Fund by February 2012.

E-JUST sponsored the Regional Corference for Technological Cooperation between Industry and Academic Institufion in Six
of October City in November 2011.

» Some JE said as foliow;
Collaboralive ressarch with factories in the neighborhood has aiready begun. The rules and regulations of prohibiting
university teachers from doing @ second job may work pasitively and help enhance business-universily cogperation.

5. Capacity of the
senior management

and lhe
administrative staff of
E-JUST o

successfully manage
the university are
enhanced.

51 More than 75% of
targets set in the Mid Term

Plan are evaluated as
"mostly achieved" by external
evaluators.

» A Mid Term Plan is not authorized vet. |t was scheduled fo be discussed in the fourth BOT, but due fo Bme constraints it was
carried over 1o ihe next ime.

Instead, the “Provisional Strategic Plan” and the "E-JUST Budget Proposal 2012/2013 and Budget Projections 2013-2015"
were presented and discussed at the fifth BOT.

» Some ES said as follow;
Establishment of the new campus will be a central issue of the Mid Term Plan. Howaver, as this issue involves a government
decision, given the current political sifuation it is highly ikely to take ample tme.

* Some JE said as foliow;

Currently both establishment and operation of the university are performed in a simultaneous parallel way. This makes its
challenge even more difficuli a2nd complicated.

5-2 E-JUST is officially
accredited by MAQAAE

This is the same as the second indicator of the Project Purpose.




5.3 More than 75% of the

academic staff and
students are satisfied
with  performance of
university management
and administration.
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« Evaluation by academic staff and students on the performan fiers gemn nddmnistmﬁon has not been '
implemented.

« There is a mechanism fhat the represeniatives of Students Association join councils in E-JUST, such as the University
Council, Research Council and Education Council and express their opinions. However, this does not work in every council at
present because many things just startec,

= Some ES said as follow;

As of January 2012, there are 52 administration staff members (40 excluding supporting staff such as gardeners, janifors,
ete.) for 63 students. Although there is a eriticism that there are too many staffs compared to the number of students, actually
they need more training.

6. Active Information

dissemination of
E-JUST
(organization,
research and

education) 1o Egypt
and to all over the
world is LEndertaken.

&1

E-JUST hosts at least
one International
symposium, conferences
eic. each year.

+ As §sted below, E-JUST hosted or sponsored three Infemational symposia or conferences in 2011 and wil host at least three
Intemationat symposia or conferences in 2012.

{2011

« Sponsoring the Arab Forum for Industrial Applications of Nanotechnology: Promising Investment opportunities for Industrial
Applications of Nanotechnology”, December, 2011, Hilton Dream, Caim, Egypt.

» Hosting the Regional Industrial Pollution and CO2 Emission Abatement Prcject for Arab Countries (RIFECAP) Capacity
Building Workshop and Training of Trainers Seminars (Modules 5 and 8), September, 2011, Alexandria, Egypt.
The opening remarks for the workshop were given by Frof. Osama El-Fouly, Governar of Afexandria.

+ QOrganizing the Summer Research School on Dynamic Compilation jeintly with Insfitut National de Recherche en Informalique
et Automatique (INRIA) Rennes, France in sumimer Z01t.

[2012)

» Sponsoring the 2012 Japan-Egypt Confersnce on Electrical and Computer Engineering. March, 2012, Alexandria, Egypt

s Sponsoring the First Intemational Canference on innovalive Engineering Conference, December 2012, Alexandria, Egypt.

« Hosting the Regional industrial Pollution and CO2 Emission Abatement Project for Arab Countries (RIPECAP) for whole year.
Note: RIPECAP is an organization.

6-2 Publicity campaigns and

student recruit fours are
conducted at least at S
countries of Middle East
and Africa region.

s One publicity campaign tour was conducted in Middle East countries in 2008. However, no foreign student recruitment tour
has been conducied so far.

» Some ES said as follow;
E-JUST cannot afford to conduct recruitment tours in forgign countries, because currently both establishment and operation of
the university are performed in a simultaneous pargllel way.




8- At least 5 Memorandum
of Understanding (MOU)
on academic and
research cooperation
are signed with foreign
universities and
research institufions.
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» 27 MOUs on academic and research cperaﬁon have been sined wi forign niversities and research institutions.
The list of these MOUs is shown in Appendix 10,

» Some ES said as follow:

Cespite its short history, E-JUST has obtained many research grants and concluded MOUs with overseas organizations
including those in Japan. We are vigorously moving forward.

Inputs

{1} Japanese Side
1. Long Term Experts
(Chief AdvisorfAdvisor 1o

= Nine experts had been dispatched in total. As of Feb. 2012, seven are in duty.
¥ Chief Advisor
5- Chief Project Coordinator

President, Project | * Project Coordinator/Education Policy
Advisar, Specialists in 3 | » Project Coordinator/ Distance Leaming
fields, Project | » Adviser of Head of Technology management Department
Coordinator} * Advisor of Dean - School of Electronics, Communications and Gomputer Engineering (ECCE)
¥ Advisor of Dean - School of Energy and Environmental Engineéring (EEE)
2. Short Term | » Short term experts were dispatched as shown in the table below. Each year means a Japanese fiscal year {Aprit-March).
Experts Type of Shorl Term Expens 2008 2008 2010 201 Total
Short Term Experts through JICA-University Contracts 0 28 41 38 107
Short Term Experts 1 24 8 7 50
Mission Members 22 18 12 ar 77
3. Short Term

Training Courses in Japan

= Atotal of eight persons have visited Japan for the Short Term Training Courses.
See Appendix A-5 for detall.

4. Provisian af | « The equipment worth 1,043 million J&Y will arrive at EAJUST by the end of March 2012,

Equipment Supplementary | « See Appendix & and 7for itemized list

to Grant Aid Project

5. Joint  Research | « E-JUST has received a joint research fund from Tohoku University, which is originally funded by the Japan Science and
Expenses Technology Agency (JST).

{2) Egyplian Side = There are the President, 28 full time faculty staff, and 40 administrative staff (excluding support staff such as gardeners,
1. Assignment of Counterpart janitors, ete.} cumrently working in E-JUST. {See Appendix 11 and 15)

personnel {including

MuCSAT research sfaff)

2. Construction of campus,
facilites and ancilary
infrastructure works
{electricity, water, roads,
efc.)

» Construction of the new campus including infrastructure and ancillary facifiies has nat started yet. 1t is still in the process of
signing the design works contract for the pemmanent campus construction.
+ In the meantime, 14 residential buildings and some spaces in CSAT can be used as E-JUST's temporary campus.

-~



3.
the Proje
slalioneries, utilities)

Activity costs of
ct Office (fixdures,

Annex 4-1

Results

e« One of the residential buildings has been assigned far the JICA rjct affice. mitu an lie r provided by the
Egypfian side.

4, C&M  cost
faciiities and equipment

of | « The space for equipment installation is being ensured. The refurbishment of that is being done.
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» Evaluation Grid: Process of the Projsct Implementation

Perio
s

f the Pre:ctober 13,200 - Qctob

TSub.

er 12, 2013
e —

lterns in the *Imporiant
Assumption”

{Egyptian and Japanese

i government continue to
commit themselves 1o
establish E-JUST.
(Output to Purpose)

a |t is observed that both Egyplian and Japanese govermments continue to cornmit themselves to establish E-JUST, though the
political sifuation in Egypt makes it difficult for the Egypfian government to make important decisions and execute plans.

» The two major decisions which E-JUST is waiting for the Egyptian government to make are one for construction of the new
campus and one for the Special Law,

o With this in mind, the Japanese government continues to support the implementation of the-Project

o Below is a brief history of E-JUST documents.

» The Record of Discussion (R/D) was signed on October 9, 2008,

> The bilateral agreement of establishing E-JUST was signed ketween Egypt and Japan on March 26, 2009.

¥ The Decree of the Prasident of the Arab Republic of Egypt No. 1485 of 2009 was issued on May 30, 2009,

> The Decree of the President of the Supreme Council of tha Armed Forces No. 87 of 2011 was issued on May 9, 2011,

= When President Khairy met with Ministers of MOHE and MOPIC in Cairo on January 31, 2012, both of them declared E-JUST
is strategicafly impartant and is the oroject with high priority, and the Egyplian government will be commifted to continuously
supporting it regardless of whatever the govemment structure is.

= Trained E-JUST staff will
remain  working  for
E-JUST.
(Activity to Output)

» Trained siaffs remain working in E-JUST,

= 28 faculty members, excluding 6 adjuncts, have been working for E-JUST, while two {one professor and one assistant
professor} left the university as of January 1, 2012, (Appendix 11)
There are 59 administrative staffs (including supporling staff such as gardeners, janifors, efc.) as of January 2012. Most of
those recruited eartier remain working for E-JUST, but these recruited later have a tendency of higher tumover. {Appendix
15)

« Recruitment and assignment of administrative staff are behing the schedule, especially at the middle management level,

Organization, faciliies,
equipment and staff of
MUCSAT remains closely
affiliated with E-JUST
{Pre-Condition)

- Iy the 2009 bilateral agreement between Japan znd Egypt, there is an article saying “the Universily shall be located
temporarily in MuCSAT",

» Afler ihe revalution, MUCSAT changed its fifle as CSAT. The relationship between CSAT and E-JUST became unstable. One

The other reason is that the director posifion of CSAT was vacant for a certain period of time. However, ihe negation on the
renewal of MOU betweaen E-JUST and CSAT restarted recently.

o Curmently E-JUST is renting laboralory space for MSE and the president office from CSAT. While E-JUET requests additionat
laboratory space of 900 mi, i also has an idea {o build prefebricated buildings of 1300 i in the CSAT compound. This
inconvenient siiuation would continue untit the renewa] of MOU is made and the new campus is conghructed.

reason is that the same Minister was concurrently in charge of MOHE and MOSR but now each ministry has its own minister. ;|




'- {Project purpose)

The precondition
accepting the 1st batch
of postgraduate students
at E-JUST (sirategic
plan, crganizafion,
academic programs, and
staff and facilities and
equipment, etc.} from
Seplember 2009 s
fulfilled.

for
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T Results”

e The first batch of postgraduate studen‘ls {15in master course and 9 |n doctoral course) were accepted at E-JUST in Feb. 2010
and it is considered the precondition for accepling the first baich of postgraduate students was fulfifled.

The concept, unigueness and vision of E-JUST and its mid-long term plan on the numbers of staff and sludents wers
approved at the sscond BCT.

Academic corterts for postgraduate courses were prepared and also approved by SCU on July 29, 2008. Curriculum, course
cutlines, degree requirements, qualifying examinations are described in the Engingsring Postgraduate Programs,

= Some Japanese experts (hereinafter referred as JE) szid as follow;

The preconditicn for accepling the first batch of postgraduate students for the three Programs at Stage 1 was barely fuffilled,
though E-JUST was not fully prepared.

Universily Management

Overview of the university
management

The university management strucfure is being formed step by step.

e At the second BOT, the management structure with the President and four Vice Presidents was approved. They are Vice
President for Education and Academic Affairs, Vice President for Research, Vice President for inlemational Affairs and Vice
President for Support Senvices.
At the third BOT, the first President was officially approved. Four Vice President positions were expected to be nominated and
sefected six months after the Prasident election. Three Vice Presidents {one for Research, one for Education and one far
Support Setvices) were selested and approved at the fourth BOT.
As of February 2012, two Vice President positions (in international Affaits and Support Services) are still vacant dug to the |
resignation of the Vice President for Support Sarvices, The acting Vice President for Education and Academic Affairs has ’
been assigned because the Vice President has been taking a long leava for medical treatment. H
= Conceming the Support Services, not anly the Vice President position in charge has been vacant, but only five management i
positions (4 Directors and 5 Managers) have been assigned as of January 2012. Understafiing is apparent compared 1o Ehe
plan tc be implemenied by September 2011, indicating a target of 7 Directors and 9 Managers among 50 staff.

¢ Many JE listed the following things as important issues regarding the university management.
»The scheme of repcrting and consultation has been not been well definad,

¥ There is Inconsistency belween words and actions,

» Not much of information is shared and ransmitted within the university.

¥ Meetings are neither well prepared nor wel chaired.

¥ Some are too optimistic [acking a feeling of tension.

BRoard of Trustees

[ Organization]

« BOT is the highast decision-making body of E-JUST.

» The roles and responsibilifies of BOT are defined by BOT By-laws, which was approved at the second BOT, BOT will be also
responsible for endorsing the important issues of the university including its”By-Laws”.

= At present, the chairperson is Prof. Dr. Yousry Elgamal, and the vice chairperson is Mr. Kiyoshi Kodera, JICA.

= According to BOT By-aws, lhe Secretary for the Board shall be elected from the trustees and currently the representative of

2
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MOME i elctd. . Eﬁaii an Prof QOzawa, JICA ie virare working as secretariat members. At fifth BOT it was
appraved that the Vice Prasident for Support Service shall be the Ex Officio Secretary of the Board.

(Plan and Achievement]

« BOT has heen held bi-annually as planned.
» 1% BOT: February 11, 2010

$ 2" BOT: June 2, 2010

> 3 BOT: Dacember 2, 2010

> 4" BOT: June 11, 201

» 5™ BOT: Maich 3, 2012

[Procedure]

« AtBOT there are many jssuss to address, and there were cases that all could not be finalized within the time limits.
#+ BOT documents ought ke be prepared by the secretariai well ahead of ime. However, the documentation heavily depends on
the Japanese side and barely complsted shorily before the meeting.

University Council

[ Qrganization)

= The University Council was established t¢ discuss strategic subjects and authorize what are discussed and concluded at the
Educafion Council and Research Council.

= The President chairs the council and its members are Vice Presidents, Deans, Chairpersons, JICA Chief Adviser and Advisers
of Dean (JiCA Experis).

[Plan and Achievement]

+ It was decided the University Council is to be held twice a month in 2011 and has been organized aimost as planned since
then.

+ The first meeting was held in December 2009 and 41 mestings were held by the end of February 2012.

» The minutes are made every time.

Educalion Council

[ Crganization]

= The Education Council was established to discuss and decide on educalional matters.

= VP for Education and Academic Affzirs chairs the council. The Adviser of Dean of EEE (JICA Expert) is a member of the
council.

[PFlan and Achievement)

» The Education Council is supposed to be held twice a month, but actually held cnce a month on average.
= The first meeting was held in December 2009 and 21 meetings were held by the end of February 2012,

« The minutes are made every time.
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Resulis

* Some council member said as follow;
The meeting was often held without advance notice and only with the small number of members. All too often the pricrities of
the discussion topics are ambiguous, and the conclusion is congequently unclear. In many cases it is not clear whether it is
reporting or decision making.

Research Council

[Organization}
» The Research Councii was established to discuss and decide on research malters.
» VP for Research chairs the council. The Adviser of Dean of ECCE {JICA Expert) is a member of the council.

[Plan and Achievement]

« The Research Council is supposeri to be held every other week and has been organized almaost as planned.

o The first meeling was held in June 2041 and 15 meetings were held by the end of February 2012,

« The minules are made evety time.

= As the outcomes of this council for example, the guidelines for requesting research funds and collaborafing with industries are
published in the form of VP reports. 13 issues of the VP repotis have been published so far.

Schools and Programs

[Organization]
s There are seven programs under three schools.

[Plan and Achievement]

s Two associate professors work as acting chairpersons in IEM and MSE, and one Dean is still vacant.

= The chairpersons have a vital Tole in research and education In the programs. Close communication between E-JUST and
JSUC is a key enabler of productive and profific acadermnic activities.

Diecision Making Process

In research and educationzl aspects, the decision makmg process works well

In administrative aspects, the dedision making process is so unclear that many issues are escalated to the President This is
becausa very few senior positions are filled.

Although the Human Resources Committee is defined by the Administrative Staff By-Laws, it hardly functions.

o

e Some JE said as follow,;
There is a custam in E-JUST asking for the fop’s decision without following a formal structure and progedures.

Information Sharing

« The Councils are the places and epporiunities to share tnformation in the universily.
« There is no intranet in E-JUST. Paper circuistion andior attending the councils are major ways to share mformation.

= Some ES said as follow;
The intranet is necessary for better information sharing. However, it has not been realized due to the budgetary constraints.

= Some JE said as follow,
There are many cases that information shared in the councils is not well conveyed to those who were absent. Also, things are
not executed in the way they were agreed in the councis,
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[Recruitment Process] ‘

e Along with the recruitment process, facuily’s obligetions, working conditions, wages are defined in the Academic Staff
By4 aws.

» Faculty position is open to the public and is announced in the website of E-JUST,

> Members of JSUCT are also joining the selection process,

» E-JUST sets a much higher salary scale compared to ofher national universities to recruit prominent faculty.

[Plan]

= There is a pkan that E-JUST will have 181 academic staff {47 professors, 48 associate professors, 86 assistant professors) at
Its stable stage. This issue was not discussad at the fourth BOT.

« Some JE said as follow,
The salary for the faculty is settied very high {about a few times higher) compared fo other national universities, but they are
not allowed to do side business. Tris cendition may be unatiractive to individuals wha are capable enough fo make a lot of
garings by doing second iobs,

Administrative
Recruitment

Staff

{Recruitment Process]
o First open pesitions are announced on both the E-JUST website and Al ahram Journal,

+ Then the candidates are screened and they take an English examination. An interview Yollows, The final decision is made by
the senior management.

* Along with the recrultment process, adminisirative staffs obligations, working conditions, wages are defined in the
Administrative Staff By-Laws.,

[Ptan]
» There is no plan for the recruitment of administrative staff.

Student Admission

[Admission Process)

= Xx persons in yy departrnent are involved in the process.

= The student admissicn process and eriteria are shown in the Engineering Posigraduate Programs.

« For exampie, in the fourth batch, there were 510 applicants in fotal. Accepled students after the first screening were 169,
Those accepted after Interview were 110. Those who passed were 33. Currently 22 students are enrofled as of January 2012.
(See appendix 14 for the defail and simiiar data of other batch students)

[Numbers]

s Siudents enter E-JUST bi-annuatly. The first batch students entered in February 2010. The fifth bach students entered in
February 2012.

= As of March 2012, 84 students are enrolled in E~IUST. The breakdown of the first, second, third, fourth and Aith batch is 24,
13, 4, 22 and 27 respectively. {See Appendix 19}

{Dropout]

= A lotal of 30 students dropped out. This atiributes lo the academic reasons {11 students), administrative reasons (7 students),
personal reasons (6 students), and others {6). {See Appendix 13 for the detail.)
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{Reasons for the Small Number of Studenis}

= This topic was discussed ai the third Egypt Japan Gouncil Meeting and it decided to continue to study the reasons.
» Possible reasons histed in the meeting are;

* Tha number of MOHE schoiarships is small, with 50 students as maximurn per year.

» Some applicants cannct get he permission from the universities where they are working.

¥ it is not certain whether the scholarship is guaranteed for the necessary period of the study.

> The number of private schelarships is small {cumently for only 7 students).

¥ The minimum score of 500 or higher in TOEFL is a barrier for entrance.

¥The tuition fee is too expensive, which discourages many prospective applicanis. Cutrently there is no siudent without
govemmert or privale scholarships,

Accounting

i « However, without the Special Law, E-JUST has {o follow the rules and procedures on aoeounting and procurement defined for

[Process]

s Xx persons in yy depariment are involved in the process.

« Rules and procedures on accounting are defined in the Financial By-Laws.

¢ Rules and procedures on procurement ars dafined in the Service 2nd Purchasing By-Laws,

national universities, such as the Governmenial Accounting Law 127 {vear 1984) and the Purchasing Law 82 (Year 1998).

e Some ES said as follow;

The execution rate of the budget is very low due o the following reasons.
> Delay of assignment of Vice President and middle management for Suppor Services.
¥ Delay of the budget disbursement from EDF

¥ Complexity of the accounting system itself ‘

Financial Planning

-

[Egyptian Fiscal Year]
» X3 persons in vy department are involved in the process.
» The Egyptian fiscal year starts on July 1 and ends on June 30%.

= E-JUST should submit & budget proposal to the Egyptian govermment by the end of March. The budget proposal need fo be
approved by BOT before subrnitting to the govermment,

{Income Source]

Presently E-JUST has four sources of income as follows.
EDF (subsidy from the government)

Tuitions frem MOHE scholarship students

Tuitions from private scholarship students

Research grants

YVVYY*

IBudget Proposal 2012/13 ]
Operational Budgst (in million EGF}
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Revenue .
EDF 92

Tuition 10.1
Cther 1.7
Cost 21.9

Academic  13.0
Admin Staff 4.1
Vehicles 1.6
Other 3.2

Capital Budget 2857
Campus 240.5
Housing 430
Other 27

{See Appendix 18}

3% For comparison, at the preliminary-study stage, it was expected that the Income would be 25% from fuifion fees, 20%
from research grants, 5% from donations and benefactors’ contributions, 10% from schotarships, 2% from charges
against services and 38-40% trust and endowment funds.

| Construction of the New

Campus

» Construction of the new campus has been considerably delayed. lts main reason is that E-JUST has been unable to gain the
prime minister’s approvat,

» The original plan outlines; 1) basic concept and design in 2008, 2) commencement of work in 2010, and 3} compietion of
construction in 2012,

» The campus design compeitition was heid In December 2008. The Arata Isozaki Associates won the first prize.

o The lollowing plan was presented at fourth BOT; 1) contract in June 2011, 2} commencerment of work in August 2011, and 3)
completion of construciion in 2014. However, it has also been delayed.

» At the fifth BOT, three scenarios were presenied, that is, an optimistic one, a practicat ane, and a pessimistic one. The new
campus will be ready for use from ihe middle of 2014, the middie of 2015, and the middle of 2018 respactively.

Common  Understanding
Document

s ClU was made given the necessity of written agreement between Egypt and Japan regarding imporiant issues.
{See Appsandix 16}

« The first version was completed in the summer of 2008 and the most recent version was issued on January 2012,

= The agreed issues are sompiled in GU, and they are fuifilied in princlple.

« E-JUST ought ot treat the agreed issues in UC aquivalent to its infernal consensus,
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Technology Manaement
Department
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» The Technology Managernent Department is trving to emulate and introduce Japanese-style enginearing education.

* There are following three major missions in the Technology Management Department.

Comrmon Facility Management

Research Support

Experimental Education.

Main acivities of the Technology Management Department so far are to define the specification of equipment to be procured,

support instaltation of equipment, and secure an installation site of equipment.

Four exclusive staff members are planned fo be recruited, but it has been suspended due to budgetary constraints.

Although equipment is currently managed by each Program, it should be comprehensivaly maraged for common use a by the

“Technology Management Departmant.

« The Technology Management Department is taking measures for safety and is contributing to raising the safety awareness of
all the people who conduct laboratory experiments.

2
Y VY

Support from JICA,
including lhe JICA Project
Office

= Following comments were made by E-JUST staff.

* JICA Project Office is doing a great job. E-JUST members are appreciating them. They are committed and work with
enthusiasm.

¥ E-JUST is safisfied with the equipment provided by JICA. #t was more than our expectations.

> More training opportunities in Japan for both academic and administrative staff would be apprediated.

Support  from  Japanesz
Universities

o JSUC was organized by 12 leading universities in Japan.
= Four universifies shown in the brackets below are responsible for providing academic support and advice to seven
depariments {prograrms) of E-JUST.
» Bchool of Elecironics, Communication and Computing
¥ Depariment of Elestronics and Communications Engineering (Kyushu University)
¥ Department of Computer Science and Engineering (Waseda University}
> School of Innovative Design Engineering
¥ Deparimert of Mechatronics and Robatics Engineering (Waseda University)
v Department of Indusirial Engineering and Systems Management {Tokyo Institule of Technology)
¥ Depariment of Matarials Science and Enginearing (Kyoto University)
* School of Energy, Envirenmental and Process Engineering
v Department of Energy Resources and Environmental Engineering {Tokyo Institute of Technology)
v Department of Chemicals and Petrochemicals Engineering (Kyoto University)
= Besides, Ritsumeikan University supports E-JUST for the improvement of university management in general.
= Those five Japanese universities cansist of the sirategic working group and have a regular felaconference with the University
Council of E~-JUST.

« Regarding stpport from Japanase univarsities, following opinions were expressed by E-JUST staff.

¥ Itis uniqueness of E-JUET that it gets knowledge and knowhow transferred from Japanese universities.

»  Long-term experts are providing us very good jobs.

» [t would be appreciated if shorl-term experts who stay in one semester are more deeply involved in research activities
{espedially in guidance and collaboration).




Annex 4-2

Slmwariy, it would be aprecnated if short-term but highly experienced experts who usually stay for a few days can stay
longer to participate more in educational activities.
For most Egyptian academic staff, the concept of the Japanese style is radically new. So it will take time to understand it

thoroughly. I would be appreciated if people (espedally those who nave not studied in Japan) have a chance to join a
lenger period of Tellowship in Japan.

» Following opinicns were expressed by Japanese experls.
»>

Among 12 Japanese supporing universities, 4 universities supporting seven departments (programs), Osaka University
and Ritsumeikan University are actively Involved in the Project. However, the rest of them are less invoived. i
Regarding the Frogram suppori {education and research support), a considerable difference is observed betwsen
Programs or between supporting universities. While some universilies are quite cooperative, others are less interactive.
Selection of members in universities is not afways appropriate.

Aplurality of peopie voiced an opinion that in fact the Japanese stde (including experts and supporting universities) are not

monolithic, and the discrepancy in opinion and altitude within the Japanese side may aifact the implementafion of the
Project.

Other confributing or
impeding factors

o As there are many stakehokiers in both the Egyplian and Japanese sides, it lakes ime to synthesize various opinions.

o [t is nacessary to sor out the intemal! issues and extemal cnes of E-JUST and make clear who will fake actions and how io
deal with fhem.




Evaluation Grid (Five Evaluation Criteria)
Period of the Project: October 13, 2008 ~ October 12, 2013

Relevance
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Summary

Reievance is high.

The Project is in Ene with the development policies and plans of the Egyptian government and MOHE as
well as the assistence policies and plans of the Japanese government and JICA toward Egypt.

1 Consistenocy with
government policies

(1) Is the Project consisieni with
development plans of the Egyplian
government and the policy target
and plans of MOHE?

The Project is congistent with the development policies and plans of the Egyptian govermnment and MOHE
even after the political structure changed.

(2) Is Gavernmental top level highty |

commitfed to the Project?

The Minisier of Planning and International Cooperation and the Minister of Higher Education expressed
their strong and confinuous commitments 1o E-JUST which symbolizes the mutual trust and cooperation
between Egypt and Japan.

2 Consistency with
academic needs of
Egyptian society

Can the Project meet the need of
Egyptian society, changing its
nature from *brain drain” to *brain
circulation™?

E-JUST made a modest start m 2010. However, since then it has been making steady progress toward
altaining “brain circulation” by building itself up to a top-evel institution of pracfical enginearing education
and research.

3 Appropriateness of
means and approaches

Are the means and approaches
taken by the Project appropriate?

It is judged as appropriate that & new university was established to provide quality education to the small
number of capable students rather than restructuring the tradifional universities with various constraints.
Free from long-standing norms, E-JUST can venlure into new fields of gducation and research.

4 Consistency with
Japan's aid policy.

s the Project consistent with
Japan's aid policy?

The Project is in line with the Japansese governments’ official development zssistancs {ODA) policy toward
Egypt.

it also coincides with JICAs focused areas of assistance toward Egypl. In relation with "Arab spring”, JICA
attaches importance 1o; 1) fair governance and administration, 2) investment and industrial promotion
linked with employment sreation, and 3) development of human resourcas in industries. The Project is duly
placed under the third focused areas of assistance.

5 Comparative
advantages of Japan's
engineering education

Does Japan have comparatve
advantages in higher engineering
educalion?

Japan’s higher engineering education system has siwengihened high-level and practical research capacity
while nururing teamwork between/among scholars and studentis. This has been made possibie through
research-oriented education, laheratory-based instruction, projeckbased leaming or whatever. It is
expected that those advantages or strengths will be undersiood by and take rootin the Egyptian academia.

Effectiveness

Summary

Effectiveness is medium,
While E-JUST has been producing academic outputs in the form of research papers and presentations,
There is still a lot of improvement in its management and administration system.

1 Probahility of achieving
the Project Purpose

Is # expected that the Project
Purpose wili be achieved until the
end of the Project?

If ihe research papers continue to be accepied at this pace, its number per academic staff will rank lop five
among Egyptian universities.

In order to obiain accreditation from NAQAAE, several concrete actions need to be taken such as
recruitment and training of technical staff, strengthening the management and administration system,
canstruction of the new campus, and mare collaboration with indusiries,




FEV?Evaluaﬁon Criteria
2 Division of the Project
into two stages

7 Evaluation liems

| Has dividing the Project into two

Sub-gussticns

stages contributed 1o achieving the
Project Purpose respectively?

' Dividing the P in two stages is condd in that it enb!ed &ach of the Project Purpose to
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be clearly undersiood by Egyptian and Japanese stakeholders.

The Praject Purpose of Stage 1 was achieved with a six-month delay, bul il was positively recognized by
both sides that it wais better rather than initiating Stage 2 under the unprepared condition.

3 Supporting scheme by
Japanese Universities

Has a system of the Japanese
Supporling University Consortium
been working effectively?

With their serious commifment, a system of the Japanese Supporling Universily Consertium has heen
waorking well, especiaily to make E-JUST urique and excellent,

The difference of approaches taken and commitments made by each Japaness university makes a
respective program or department even more original and innovative,

4 Contributing or
impeding factors

Is there any cantributing or impeding
factors {o affect effectiveness?

The delay in the two issues is a major cencem at the moment.
One is the construction of the new campus to provide quality education for younger generation, and the
other is the legisiation of the Special Law to provide a legally sound foundation for E-JUST,

Efficiency

Summary

Efficiency is medium.
While the Japanese inputs have been made in an appropriate and timely manner, not all the Egyptian

inpuls have been made as planned due to the delay of camnpus construclion, lack of properly assigned
staff, efc.

1 Possibility of achieving
outputs through activities

Is it expected that 2l outputs will be
achieved until the end of the
Project?

There is steady progress conceming research-related oufputs (Qutputl-2).

However, there is plenty of room for improvement concsming management-refated oulputs {Output 3-4-5).
This Is because while the number of academic staff is suflicienl, the number of maznagement,
administrative and technical staff is insufficient. In addition, the post of Vice President for Support Services

_has been vacant at almost all times.

2 Usage of existing
laboratories

Da organization, facilities,
equipment and stalf of CSAT remain
clesely affiliated with E-JUST?

Despite physical constraints, CSAT remains supportive to and affiliated with E-JUST,

3 Usage of existing
human resources

Deoes E-JUST empioy adequate
academic staff who recefved PhD. in
Japan or westernized countries?

There are 28 academic staff in total. Nine of them received PhD. in Japan, 18 in westemized counlies and
one in Egypt. (See Appendix 17}

4 Collaboration with
industries

Is there any collaboration between
E-JUST and industries, such as joint
researches, contract researches,
scholarships, courses provided by
mdustries and reception of lecturers
from industries?

There have been 24 grants received from industries and other organizations so far.

E-JUST has received private scholarships for seven students so far.

No course has been provided or donated by industries. Mo professional training course for company
employeas has been provided so far,

Impact

Summary

Impact is low at the moment but is expected to be observed in the years and decades ahgad.

In fact, part of the impact has been observed. For exampls, some universites in Egypt have started
studying whether they should implement praciical and quality engineering education toward and research
with a limited number of students,




Evaluation lems

;. :Five Evaluation Critena

1 Possibility of achieving
the Overall Goal

Sub-questions

1s the achievement of overali goat
possible?
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Evaluation

The current situafion cannot aliow any optimism in achieving the Oea[l Goal.

There are many pre-conditional steps to be taken, such as constructing the new campus, legislaiing the
Specizl Law, gbtaining accreditalion from NAQAAE, etc.

2 Reform of Higher
Education Sector

Can E-JUST be an epoch-making
experimental universily o give huge
impects on the reform of Egyplian
higher  engineering  education
through high quafty education and
research?

‘The impact on the higher education sector in Egypt is cannof be mentioned with certainty. However, a ray
of hope can be seen.

Despite a short perod of time, 65 research papers have been accepted in international jeurnals and 92
preseniafions have been made at infernational confarences as January 2012. This may be considered a
good start of giving impacts.

3 Contribuion o Socio
Economy

Will E-JUST contribute o society by
stopping "brain drain” and soiing
social problems, such as
environmental issues with high
quality research?

E~JUST may contribuie 1o society with its function of fostering human resaurces and producing academic
outputs.

This will heavily depend on the research quality. To this end, a sound legal and physical foundation
spearieaded by solid management is vitally importani.

4 Contribution to
Middie-east and African
Region

Will E-JUST contribute to the

Middle-east and Affican Regioh :

through varnous activities?

E-JUST has yet fo reach to the level of making noticeable contributions fo the Middle-east and African
Region.

Educational and research activities have been conducted on a fimited scale. Besides, E-IUST is not ready
to accent students from those areas because it is on the soft-cpening stage.

Sustainahility

Summary Sustainzbility is barely evaluated o be medium.
The importance of E-JUST is endorsed by developmeni policies and plans at the national level.
Sustainability is recognized in the academic aspect, but it is unable to recognize in the organizational and !
L financial aspects. :
1 Policy aspect ! 15 the Egyptian government likely to The Egyptian government firmly believes that the development of science and technology is the basis of |

continue fo place high priority on the
development of sclence and
technology?

socio-economic development of the nation. So there is no sign of changing its policy in the future as welt

2 Organizational aspect

Is E-JUST likely to continue to
function as a solid educalional and
research instifution?

The organizational foundation of E-JUST is still fragile. The structure and management system should be
delineated clearty and be in operation accordingly. Additional human resources need be assigned fo the
undersiaffed departments or sections, and vacant posis should be filled as well,

While the fumover of academic staff is low, that of non-academic staff is comparatively high.

The BOT is functicning as the highest decision-making body which illuminates a path in which & JUST
should forge ahead.
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ive Evaluation Criteria
inancial aspect

Sub-qu_esﬁcn_s

IsE~JST likely to n[inue
ensure the budget for its educationatl
and research aciivities?

YYYY

- Peently E-JUS ha our eso incorme a foio.

EDF {subsidy from the government)

Tuitions from MOHE scholarship students

Tuitions from private scholarship students

Research grants
Among them, EDF is especially important given the nature of E-JUST as an entetprise of nationat
importance. To make it easfer and smoother to ensure lhe budget from the government, the Special Law
regarding E-JUST need ta be legislaled as promptly as possible,

4 Academic aspect

Is E-JUST likely to be continuously
cn the cutting edge of research?

The foundation of conducting research is being solidified.

The construction of the new campus with sufficient state-of-the-art equipment is crucial to attract excelient
scholars from around the world.

it would be also important to build and keep a win-win relationship between Japanese universities after
JCA's cooperafion is completed. The strengths, uniqueness and affractiveness of E-JUST should be
axaminad from histarical contexts and global perspectives.




1—3 APPENDIX

Appendix 1

Lectures Time Table for Quality Assurance Awareness

Lectures are prepared hy the QA Center for developing the awareness of faculty
members and administration staff. Lectures focus on the different elements of

internal quality assurance system that would be implemented in E-JUST

departments and units.

The table below shows the time- schedule for a batch of lectures. These lectures
are very important for all staff who would prepare specifications or reports or
assist in preparing the strategic plans at the level of departments, schools or

university.
Lecture Title Who should attend the Date
No lecture
1 internal Quality Representatives of 7-12-2011
Assurance system scientific departments
2 Internal Quality Representatives of 14-12-2011
Assurance system administration
3 Mission Representatives of 4-1-2012
administration
4 Mission Heads of departments | 17-1-2012
and program
coordinators
5 Program Specification Program coordinators 24-1-2012
and co-coordinators
5 Strategic plan Representatives of 1-2-2012
administration




7 Course Specification Course coordinators 29-2-2012 at
2:00 PM

8 Course Report Course coordinators 7-3-2012 at
2:00 PM

9 Program Report Program coordinators | 14-3-2012 at
and co-coordinators 2:00 PM

10 Strategic Plan Strategic plan 21-3-2012 at
Committee 2:00 PM

11 Strategic Plan (cont.} Strategic plan 28-3-2012 at
Committee 2:00 PM

12 Institution Self Study Self Study Committee | 4-4-2012 at
2:00 PM

13 Institution Self Study Self-study committee | 11-4-2012 at
(cont.) 2:00 PM

14 Institution Self Study Representatives of 18-4-2012 at
administration 10:00 AM

If There is any conflict, please let me know.

Good Luck Dr. lbrahim M. Ismail

E-JUST QA Center
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Quality Assurance Activities

Since E-JUST has started its way in higher education and devoted its efforts for
graduate studies as the first step, it focused on applied research which targets the
development the industry and environment. This is an essential quality issue.
Although the university is working on raising its capabilities, It has started to
implement the internal qualily assurance system in higher education that was
identified and developed during years of experience by Egyptians and foreign
experts, There is a national solid system for achieving quality in higher
education. On the other hand there is a well defined and precise tools for
reviewing and evaluation of faculties or universities which apply for
accreditation from the National Authority of Quality Assurance and
Accreditation for Education (NAQAAE) . Also many good practices for
achieving the quality of education were introduced by faculties especially those
accredited from NAQAAE. Documentations published by NAQAAE show
detailed guidelines that help faculties for enhancing the education process and
preparing the documentations and evidences for applying to accreditation from

NAQAAE.
E-JUST cwrent Quality Activities:
- Implement a quality assurance system in the university organization chart

which is one of the requirements.

- Development the vision and mission of the center as well as the infernal
regulations.

- A number of quality assurance awareness- lectures and workshops are
organized and running for Faculty members.

- A number of quality assurance awareness- lectures and workshops are
organized and running for administration representatives.

- Faculty members are curently reviewing the documentation available in
the light of unified templates.

- Workshops will be organized by the QA center to discuss and review the
documentations prepared by faculty members before official approval by
councils,

- The quality assurance center 1s preparing for short course about the skills
of scientific research which will be delivered to all the graduate students.



Research Actlvifies by the Tst batch of MSe students

Appentx 3

Supervisors Publication status *
\ ] Begrae . . - Submit o
o.| Scholarship { Program | Apphe Name Fim Affiliation Thesis Title Principal irect intermational
d Supervisor SUPEWBDF & Co- conference & Accepted | Published
supervisor Journal
9 T itk Mattomal Mitimeter Wave Antenng~on-Chip for Wirelsrs Perconal |Prof. Mohamed E-  {Dr. Abmed Allom
Ade| Tawrk Mobamed Moharmed Barahal M |Research Genter Ares Network Saved Ragsd 1. Ramash Pokhored  |Dane Doow in March 2012
15adio ResolTce Managernent far Relay-Enhanced | Fral. Monamsd B |0F. E-RREmy, Frar |
2 Ahmed Hamdi [brabiom Sakr M [Tanta University LTE-Advanced Networks Sharkawy Furukawa, Prof. Mula |Cone Done in Aprit 2012
a3 Prof. Mohamed B~ |Dr. Victor Goldart
£CE Ploctyia Saied Soid Abdel~ Raheem M |Assuik University f"}ex?bls Router Architechure far NeLwnrk—_un—Chi Saved Ragab Dr, Ahmed El-Mahdy Dang Done in June 2012
Errar Conceatment for 30 MU=y ew Vided — Frof. Mahamed @ | b Masiala S Kiany |
& Walir Fouad Guber El-Shatai H. 4 M |iMencfia University | Transmissicn Sharkawy Or. Ferhed Mehdipour Done
5 CMOS Uira-Wideband L.ow Neise Ampimer (UWE-  [Frof. Mohamed ai- [Or. Ahmed Bl
MOHE Khalil {smail Khal#t Yousef M |Assult tiniverslty  |LMA) Desian Sayed Ragab Dr. Hongng Jia Bone
5 MSe Emiclent Pracesscr Allacators for Mesh-Uonnocted  [rof. Moharned G |07, ViGicr Gioutan
" fluka Bushrs Keddous Daoud M [Faysum University [Chip-Mulliprocessors Sayed Ragab Dr. Ahmad £HVahdy Dono
. - Stirdy of [Fe Elfects of Featyres Geametnc DT. Monamed Dr. Almad Ramagan
7 Mahamed Heshmat Hassan Abdel Wahab M ISohag University  1Cempasition ot the Acturacy of Self Lozalization of  |Abdellatif Dr. Sulvatore Sessa  |Dore lD:ne ‘in April 2012
—— Conirol of Bilateral Telenperalion Sysiem wilh varying | Br, Mehamed . ARmed Kafagan
£ sohommed Abd EiShany Sallam M [Helwan University  [ime delay. | Abdelletif Dr. Bireyasu lwata Doig
] Deveiopment of Mobiity Assistive device for Exiery |Pral. ARmed Abs 1. ARhed HEmadan
g MR [Ormar Salsh Eiin Mehmoed Mohamed bour M |Assuit University  |Pecple ismail Frof, Sessa Selvetore Done
SEADIZENGN Of Loated DOubIS IVeres Penauim Prof. Ahmen Aba [Or. Ahmed Ramadan
1 Qrmiar Abdsl Motesl EISaid Mshrez M {Tanta University System Femail Fraf. Flashimots Deng
N Peveloament of Autonomcus Intericr Yall Painting . Mohamed TeAlined Hemadan
11§ PHARGD Mahasmed Terek Al Sorour M__|Ain Shams Univ.  jRabot AbdeRatil Dr. Hiroyasi stz Dene




Summary of E-JUST Received Grants:
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Appendix 4

STDF Grants

{Not transferred

Recejved Grants

Grants with others
Universities

and Centers

yet)
Science and 1,754,240 652,000
;Zii:‘;;cfgm Fund 773,280
(716,988 USA)
620,000
1,200,000
1,000,000
Academy of Scientific 248,000
Research and
Technology.
IBM Cooperation, 120,000
USA. 120,000
60,000
Tohoku University Budget at Japan
Pharco Group. 362,000
80,000
Amazon, USA. 6,600
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30,000
Google Inc., USA 30,000
310,080
30,000
126,000
Qatar National 3,990,000
Research Fund
ITAC 130,000 350,000
130,000
Networking Systems 85,500
Lab (NSL), Carnegie
Mellon University
Microsoft Research 18,000
USA. 3,000
. TWAS-AAS-Microsoft 24,000
-NTRA 1,365,315 1,401,804
1,185,000
1,600,000
Academy of Scientific 248,000
Research and 76,000
technology |
2
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French Government 21,600

INRIA 40,000 320,000
Microsoft Reseatch, 200,000
UK.

RDI 4,400,000
King Abdulaziz City 1,600,000
for Science and

Technology

Mentor Graphics, 3,600,000

USA. (Software Only)

Sub totals 5,998,746 3,664,095 19,298,804

Funding Sources:

e Science and Technology Development Fund (STDF).

» Academy of Scientific Research and Technology.

e |IBM Cooperation, USA. and BM Center for Advanced Studies,
Egypt.

¢ Tohoku University and JST,

o Pharco Group.

s Amazon, USA.

s Google Inc., USA.

e Quatar National Research Fund (QNRF), Qatar.

s Advanced Research Project (ARP), ITAC, Egypt.

s Networking Systems Lab (NSL), Carnegie Mellon University —

Qatar.

Microsoft Research USA.

<4
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e  TWAS-AAS-Microsoft,

e National Telecom Regulatory Authority (NTRA).

s IMHOTEP (Academy of Scientific Research and Technology).

e Institut National de Recherche en Informatique et Automatique
(INRIA).

s Microsoft Research, UK.

o Research Development and Innovation (RDI) Program.

e King Abdulaziz City for Science and Technology.

e Mentor Graphics, USA.

e Intel Research, USA.



Appendix 5

JICA Fellowship Program for E-JUST Faculty

ltem Issue Description Duration
No.
1 Dr.. Ahmed Allam (ECE) to Kyushu University for 2 weeks
2 Dr. Walid Gomma (CSE) to Waseda University for 2 weeks
3 Prof. Mohamed Ayad (CPE) to Kyoto University for 10 days.
4 Dr. Abbas Ezzat (CPE) to Kyoto University for 10 days
5 Dr. Aboubakr Abdullah (CPE) |to Kyoto University for 10 days.
Dr. Ahmed Abd EI-Moneim to Kyoto university and Kyoto |for 7 days
6 (MSE) institute of Technology
. Dr. Mohamed Gepreel (MSE) | to Kyoto university and Kyoto | for 7 days
Institute of Technology
3 Dr. Mona Bakr (MSE) to Kyoto university and Kyoto |for 7 days
Institute of Technology




Provided Equipment List by JIGA (Oct 2008 - Mar 2011)

Appendix 8

Equipment Name Manufacturer adel ﬁ;}an Delivary Date Dapartment i;‘gg:fement
1 Tayola Car Toyota Hiace 1 Feh. 2009 PROJECT Egypt
2 [Fhote Copy Machine | Xerox 7242 1 Feb. 2009 PROJECT Egypt
3 \ides Conference Systg Polycom VS5X7400s 1 dun. 2008 PROJECT Egypt
4 Deskiop PC + Monitor | Fujitstt Fulitsu ESPRIMQG P3520 |10 [Sep.2009 ECE Eavot
6  |Dosktop PC + Monitar |Fujitsu Fujitsu ESPRIMC P3520 110 [[Sep.2008 |ERE Egypt
8 [Deskiop PC + Monitgr {Fujitsu Fulilsu CSPRIMG P3520 {10 |[Sep.2009 TR Eaypt
7 I[Notebook PC Fujitsu Amile P12550 5  |[Sep.2089 [ECE Egypt
8  [[Notebook PC Fujitsu Amilc PI2550 5 |[Sep.2009 [ErRE Egypt
¢ iiNotebook PC Fujitsu Amilo PI2550 5 Sep.200% [MTIR Egypt
10 Jicolor Printer HP Laset Jgt HP Laser Jet P 3525N |1 ||Sep.2009 |ERE Egypt
11 JLaser Printer HP Laser Jet HP Laser Jet CP 3526N |1 Sep.2000 [[ECE Egypt
12 Jiaser Printer HP Laser Jet HP Laser Jet CP 3526N |1 Sep.2000 [[ErRE Egypt
13 liLaser Printer HP iaser Jet HP Laser Jet GP 3526N |1 Sep.2000 MTR Egypt
14 lProjector Epson Epson EBB25 1 |sep.2012 [lcOMMON Egypt
15 N;m}ector Epson Epson EB825 1 Sep.2012 |[ECE Egypt
16 rojector Epson Epson £8825 1 Sap.2009 [[ErRE Egypt
17 |Prolector Epson Epson EB825 i Sep.2012 MTR Egypt
13 |Sever Fujitsu Fujiisu Pamergy TX15056]2 Sep.2009 CSE Egypt
19 JLAN Router Lynksys Linksys Wireless G Routed8  {Sep.2009 COMMON Eaypt
20 tﬁecurity Saftware for 46 Symantet Symantes endpoint protecids  [Sep.2009 COMMON Egypt
21 UPS APC APGC smart UPS 1000VA |1 Sep.2009 PROJECT Egypt
22 liSoftwars Aglllent W2232B0P, alc 1 Sep. 2009 ECE Japan
23 lSoftwara Wallram Ressarct{Mathematica 7.0.1 1 Aug. 2009 ~JECE UK
24  |[Software DEM Solitions  |EDEM Academic Version (1 an. 2010 |ECE UK
25 ISafiware MathWorks MATLAB i ISep. 2009 [lcomion USA
26 |[Photo Copy machina | Xerex 7242 2 Feb, 2010 IPROJECT Egypt
27 liSysiem on Chip kit Cyprass CY3210 5 Jan. 2010 l ECE Japan
28 |Software PH LEGO EDS PH Lego Plus & Jan, 2010 MTR Egypt
20 |IServer 1BM 18M 1 Mar.2010 HCOMMON Egypt
30 [Server 1BV 1BM 1 |Mar.2010 {ECE Egypt
31 [IServer IBM 1BM 1 |IMarz2010 i|IERE Egypt
32 |Server IBM 1BM i |Mar.2010 l}MTR Egypt
33 |IDigital Signal ProcessinAltera Satrlx Ji§ Edition 5 IMar2010 =CE Egypt
34 |Mac baok Pro Apple DK-DSP-3SL150N 1 l&at?ﬁm PR Eovpt
35 |[ISottware Adabe After afect, Premiere, Cred 1 Mar.2010 |PROJECT Egypt
35  jArc Info/Arc GIS ESRI Are Infor Verd.x i nMay.2010 {ERE Egypt
37 |Salid Works SolidWorks Premil SolidWosks Pramium ] May.2010 TR Eqgypt
38 |[[Catapult Softwaer MentorGraphle  |Catapult C 1 Apr.2010 lIECE Egypt
39 [Visual G Visual G+ } ar.2010 llEce Egynt
40 [Safiware SMPTE VC-1 2 %Mar.zom ECE Usa
41 [Sofiware Sonnet Sonnet 1 Mar.2010 JIECE USA
42 |Sofiware Spes Spet 1 [iMar2010 llEce USA
43 |[Software PG| Programmer's Paradise.in{1 ___ IMar2010 [lese USA
44 [lSoftware Mager Sclentific  |Mager Scienctific Inc 1 [IMar.200 4“50;‘5 USA
45 |§oﬂware Adobe Crealive St Aduobe 4 Mar20io ECE Egypt
46  |Development Board  |Altera Cydlane 1 Kit 10 liMarz2010 EGE UK
47 |video Card Bitec HSMC Quad Video Card |5 ||Mar.2040 ECE UK
48 |Software RD Research RD Research 1 Mar.2010 EGE UK
40 [[Software CMX system PartNurnber 072000390241 |IMar.2010 ECE USA
B0 ||Oscillescope Agifant DEO30G2A 3 iMar.2010 ECE Japan
51 |Digitafl Mutimeter Agilent Ui2424 3 [Marzoi0 lECE Japan
52 DG Power Supply Agilent E3e20A 3 |[Mar.2010 llece Japan
53  |l3aseous dissusion coeflArmfield CERa-A 1 livar26i0 [ERE Japan
B4 |lLiquid diffusion coefficid Armfield GERbB-A 1 |Mar2010 <|F:"LRE Japan
55 ‘ﬂp;a_lg logger Omega oM-420 2 |Mar2040 ERE Japan
56 JOscilloscope Agilent D305012A 10 [Mar.2010 [MTR Japan
57  |Function Generator | Agitent 33210A 16 |Mar.2010 [MTR Japan
58  JPower Supply Tricle  [Agilent £623A 2 |[Mar2010 [MTR Japan
59 |Power Supply Dual __ |Agilent 86225 8  |Mer2010 IMIR tapan
60  PLCKIt ED Corp. ED-4260M 2 |mar2oi0 IMTR Japan
61 JMicro Processor Kit 131]Feedback 24-131 10 |Mar.2010 +|_MTR Japan
&2  Iilicro Processor Kit 141IFeedback 4-141 10 [[Mar2010 MTR Japan
53  {Micro Processor Kit 104|Feedback 24.104 10 |[Mar.2010 MTR Japan
64  jOscilloscope Agifent DS0O5014A 2 Mar.2010 ECE Japan




85 [Servomoter Driva Kit [FESTO No.539016 i ||p.nar.2{)10 [MTR Japan
46 ||Digital Comirol System [Feadback 33-005-PCt 1 [Mer.2070 [ERE Japan
67 )Magnetic Levitation Sys{Feedback 33-006-PCI 1 Mar.2010 ”MTR Japan
68 ISCARA Robot Package|Feadback 33-004-C 1 IMar.2010 MTR Japan
69 linteligent Mablle Robot|FESTO No.544247 3 Mar.2010 [IMTR Japan
70 Siepper Mator Crive Kit{FESTO No.5300156 1 [iMa;.ZO‘ID HMTR Japan
71 |[Electrohydraulic Trainer ED Corp. ED-7950 1 |imar2010 HMTR Japen
72 iiPositioning Sensor KD 23065 28 10 |[Mar.2010 IIMTR Japan
73 |Pieza Actuator Set £PA 104 230 1 |Mar2010 [IMTR Japan
74 ||Linear Amplifier EFADO7 0128 2 lMar.2010 l MTR Japan
75 __lIPlezo Aciualor Set Q220, D220 1 |Mar2012 MTR Japan
76 |IFTT Signal Analyzer 35670A 2 |rarz010 IMTR Japan
77 [iDigital Multimeter Ud2424 10 [Mar-10 EGE Japan
78 |[Dlgilal Multimeter U12424 10 |[Mar2010 MTR Japan
79 |Haptic Force Device Fhantom Premium1.5 |2 jMar.2010 MIR Japan
80 |FPGA Revelopment Kit DI V5 EMBD ML507 1 Mar,2010 ECE Japan
81 llSoftware Set CoventorWare 1 Mar.2010 MTR Japan
82 "‘Data Contro) Acauisilon]National Instrumer No778332 M sir 1 Sap-10 IIMTR Japan
83 [[Wetted Wall gas acsorgArmfiled CES-A 1 Sep-10 IERE Japan
34 |Liquid extraction unit  {Armilled LUOP3-A 1 Sep-10 IIERE Japan
85 {Recycle loops Armiited TH4-A f Sep-10 |[ERE Japan
86 HTray drler Armflted UOPE-A 1 Sep-10 |ERE Janan
87 llAxial Flow Gas Turbing [Armfiled CM14-10-A 1 Sep-10 |[ERE Japan
88 [IServo Control System Set 33008 1 Sep-10 IMTR Japan
89 I_FA System Training Apparatus MicroFMS MRS 1 Sep-10 TR Japan
90 Functlon Generator 332204 3 Sep-10 ECE Japan
91 |[Wealher Station Cole Pormer Ri--00756-06 1 Sep-10 ERE Japan
92 Solar Radialion TransmiCole Permer EW-99780-50 2 Sep-10 ERE Japan
93 Ansys Scfiware ANISYS Ansys Academic Research’i Nov ERE Egypt
94 Work Station Delj Dell Mobile Nid400 1 }Nav ERE Egypt
95 ||Works Station Dell DELL M4400 3 |Feb IERE Egypi
96 |lLaplap HP HP Envy 15 fiMar IECE Egypt
97 TV Conf system Alican VSX7400 1 Apr lPrROJECT Egypt
98  |[ElsclroChemical WS {SICO QCM200 sl 1 Aug [ImsE Egypt
39 [[Ni LabView Rebalics SN Starter Kit 3 ||Mar TR Egypt
108 ||vrep Virtual Rabot K-Team Plat form 10 |Jun-10 [MTR Egypt
101 [[20Sim Professlona Sim 4.6 Professlonai 1 Jun-10 IMTR Egypt
102 [ladams Software Promech Adams 1 Jun-10 IIMTR Egypt
103 A Printer Canon {PF710 i Jul-10 HEM Egyet
104 |IXllinx Software Xilinx ISE Systam adition 10 lJun-10 KECE Egypt
105 IOpret QOpnet Modeler i Jun. 2010 ECE Eaypt
108 jFunction Generator Tektronix AFGI0RB 5 Jul-10 ECE Egypt
107 ji0scilloscope Teklrenix TDS5104B 1 Jul-10 ECE Egypi
108 iSpectrum Analyzer Tekironix R5A33028B 1 Jul-10 ECE Egypi
108 |iwork Station Dell Delt Presicion T7500 1 Jul-10 ERE Egypt
110 |IMCU MPU D3P develoy Freascale MSC3156ADS 4 11-Apr ECE Egvpt
t11__||DSP Motherboards for 4 Freescale DSPAUDIC EVMMBIE 15 llti-por lECE Eavpt
112 [DSP Dughterboards  |Freescale D8PR720D 5 11-Apt l[ECE Eypt
113 JIMulticore DSPs Freescale MSC8144AD5 4 |[1e-apr IECE Egypt
114 [ITMS320C Texas Instruments] TMS320CE000 2 11-Apr |ECE Egypt
115 IITMSDM365 Digital Vidd Texas [nsiruments TMDXEYIM365 2 11-Apr |ECE Egypt
116 l|Hexaped Robot System|Lynxmotion AH3-R 5 Sep-10 MR Eqypt
117 [{PS2 Robot Controfler  [Sony 5 Sep-10 IMTR Egypt
118 |[Microship PIC DevelopriMicroship 4 Sep-10 MTR Egypt
113 [[Stereq Camea Head  [Point Grey BumbldBB2 01382C-25 2 Sep-10 MTR Egypt
120 |[Apple computer Apple MacBaokPro15 1 Sep-10 CSE Egypt
121 |[Desktop PC + Moniltor [Dell Daif Gptilex980 15 liSep-10 CSE Egyet
122 |iDesktop PC + Monitor |Dell Dell Qplilex98¢ 15 |[Sep-10 IEM Egypt
123 |IDesktop PG + Monitor [Delf Dell Optilexsat 5 {Sep-10 MTR Egypl
124 |lLapiop PC Deli Dell Latilude EG410 3 [iSep-10 CSE Egypt
125 JLaplop PC Deli Deil Latilide E6410 3 |iSep-10 1IEM Egypt
126 |[Laptop PC Deil Dell L atiiude FG410 2 Sep=10 MTR Egypt
127 |[Laptop PC Dell Dell Latiiude E6410 2 Sep-10 ERE Egypt
128  laptop PC Dell Dell Laliiude 6510 6 Sep-10 CSE Egypt
129 |Laptop PC 18M ThinkPad 7410 ! Sep-10 CSE Eagypt
130 |Laptop PG Apple MacBookPro15 3 lISep-10 IIcSE Egypt
131 jFie Seyver IBM IBMX3400 2 |iSep-10 ICSE Egypt
132__liApplication Server 1BM IBM Syistem3500 1 Sep-10 ‘_IEM Egypt
133 UPS APC APC smart UPS 2200VA {8 Sep-10 COMMON Egypt
134 |lLaser Printer HP HP P3015P 2 |Sep-t0 CSE Egypt
135 |Pin Tablet Wacom PTK1240 KO 3 [[Sep-10 IEM Egypt




136 [GL communication ti-Agr ECE Egypt
137 |ETTUS 11-Apr ECE Egypt
138  |Firewire Camera Sony XCDSXB0CR 5 sep-10 MTR Egypt
139 {laculed Desiner Kit Platif Perkin Elmnar Actiad Designer Kit 1 Sep-10 rERE Egypt
140 |[CISCO Aironet Cisco Air AP 1131AG-E-K9 6 iSep10 llcse Eaypt
141 [ICisco Alrenet Cisco Air CB21-AG-E-KS 10 {iSep-1n lcse Egypt
142 llAsunSpot Sysironix SunSpot Sensors Kt 4 Sep-10 [lcsE Egypt
143 l|Spot Clip MigHdwre [ Systronix Spot ClipMigHdware 4 [ISep-10 [lcse Egypt
144 ||RawCalor Digital Video [Soriy Sany XCD SX90CR 2 lsepio [Ece Egypt
148 1L.G Monilars LG LG W3000H 2 Sep-10 [[ECE Egypt
146 FL.G Monitars LG LG LH35SFR 4 10-Nov [ECE Egypt
147 4TV monitor Sony Sany Bravia 1 Sep-10 [ERE Egypt
148 FTV monitor Sony Sony Bravia 1 Sep-10 MR Egypt
149 §TV monitor Sony Sony Bravia 1 Sep-10 [iEm Egypt
150 [TV monitor Sony Sony Bravia 1 Sep-10 lcsE Egypt
151 TV monitor Sony Sony Bravia 1 Sep-10 [lcse Egypt
162 |IRIS Starler Kit Crosshow WSN STARTZT10 5 1iSep-10 [lcse Egypt
153  |TelosB Motes TelosB TPR2420 10 [[Sep-10 [lcsE Egypt
154 [Mobile Sony Xperia Unlegkedx10 1 {Sep-10 llcse Egypt
155  [Mabile Google Gongla Nexus One 1 Sep-10 CSE Egypt
166  [iMobile Sumsong 10030 Galaxy 2 Sep-10 CSE Egypt
157 [iPhone Apple iPhone 3GS 3268 4 Sep-10 CSE Egypt
1668  |[Position Sensor POSITEK Part LIPS Positfon seires 18 [Sep-10 MTR Egypt
168 |Pesition Sensor POSITEK RIPS Position Sensor Serlld  |[Sep-10 "MTR Egypt
160 |RB25-1 1 |sep-10 MIR Egypt
161 |RF-31 1 |[Sep-10 [MTR Egypt
162 |Sensor SIGK 1LMS200-30108 1 |[Sep-10 MTR Egypt
163 |Software Ansys Ansys Academic Researcil  [[Sep-10 ERE Egypt
164 [MIMOIGT Mange WARP MINMO KItV2 4 |sep-10 =CE Egypt
165  [Software Aasoft Ansoft Academic Researcii _ |Sep-10 =CE Egypt
166 |Position Sensor(iB)E [POSITEK Fari LIPS Position selrles 5 ||Sep-10 MTR Egypt
167 |Position Sensor(i88) |POSITEK RIPS Posilion Sengor Serii5 Sep-10 MTR Egypl
168 IETTUS ETTUS USRP2 Pack 5 3rd nov 2011 CSE Egypt
168 {ETTUS ETTUS RF300 Noards 10 {|3rd nov 2011 CSE Egypt
170 FETTUS ETTUS SMA, LP0926 10 ||3rd nov 2011 CSE Egypt
171 fPromax Promax Promarklll + Anfenna 5 3rd nov 2011 CSE Egypt
172 [Router Nelgear WNR3500L 5 Jun—11 CEE Egypt
173 |[M3SP430 USH Inferface MSP-FET430UIF 3 18th July 2011 CSE Egypt
174 [IGenz 1.airt Technolegy 1S8828PCL 10 ||3rd nov 20¢1 CSE Egypl
176  [[13.56MHz PCB antena | Sunmicro PCB antenna § 3rd nov 2011 CSE Egypt
176 |JTAG Cable Arriontek JEAG Cable 3 18th July 2011 CSE Egvpt
177 [Mobile Nokia MNokia NG7 miniphone 5 Jan-11 CSE Egypt
178 |Mobile Nokia Nokia N8 Phone 5 |[Jan-Td lICSE Egvot
179 |iPJ Anttena IPJ RFID REader gvaluation K [[NOT YET llese Egypt
180 |IPJ Anttena IPJ CS777 Brickyard Antenna |2 |NOT YET [lcse Egypt
181 [IPJ Antiena 1PJ Guardwall ILT Antenna IPJ2 [[doT YET licsE Egypt
182 {IPJ Anttena IPJ Threshold FS Antenna IPJj2 [INOT YET llcse Egypt
183 i)AIr Velocity Meter Cavis DO10271-37181 2 iMar-11 lERE Eaypt
184 iiviultimeter kit orion Orion 5 Star Benchtop 11 Mar-11 IERE Egypt
185 ||Paristaitic Pumpus Master Flex HV-07575-10 Masterfii IERE Egypt
186 liDatalogger System bag{Omaga OM220 HLIM-1 module |1 IERE Egypt
187 ||SonoSlep Salizburg Itd Sonostop set 1 |lFeb-11 IIMSE Egypt
188 [Ulrasonic Clearner _ IShibata $U-6TH [ !}ERE Egvpt
189 ||Ultrasonic Water Level Sensor WL700-038 i ERE Egypt
180 ||Digital Water Velocity M Globalw FP111 waler flow probe  [1 ERE Egypt
191 |[water quality sampling {Globalw WQS Water Quatily Samp]i ERE Egyot
102 |IDissolve Oxgen Sensor]Globalw WQ461 Dissolve Oxygen 1 ERE Egynt
193 ||Measuring water quality| Globalw WOMS 1 ERE Egypt
194 ||Basket Sampler Trampd Globalw 92-14-0038-050TMR Sam{1 IERE Egypt
185 ||Echosunder Koden Koden CV3833c Echo sur|{ IERE Egypt
196  |[jAnlyzer Echociem PAS2000 1 18th July 2011 ERE Egypt
197 |iSoftware TRNSYS TRANSYS1T 1 ERE Egypt
148 [Software Sparian Sparfan i Now-11 ERE Egypt
189  {HS Sampler rickly Sampler, Hetley Smith,Mdi1 Hul-i1 ERE Egypt
200 [Aquatron Water Stifl  {Stuart Aquatron Water St A400T]1 Nov-11 [MsE Egynt
201 |[Microbalance Thinkses QCM200 eto 1 Jun-11 [CPE Egypt
202 [Anemometer Danles MEnlCTA Angmometer |1 18th July 2011 ERE Egypt
203 JLaboratory Mixing ExtrufQualiteset LMEZ30 1 May-11 MSE Egyt
204 [[Holplate VWR International 82026-778 2 NOT YET MSE Egypt
205 [Hotplate VWR International 82026-782 2 |iNov-11 MSE Egynt
206 [|LPKF LPKE LPKF Protomat $100 set 11 {lJan-11 IECE Egypt




207 JMili gat Global FTA Giobal ETA 3 [Nov-o lIERE USA

208 [|PBL Kit Rivast Rivast 20 |Now-10 IMTR Japan
209 |[Kteam set Kieam KPheralH eic 1 iMar-ti "955 Egypt
210 {Ansys Software Ansys Ansys Academic Researcli 1 IMar-11 ERE Egypt
211 |{Drive Gas Meter General Inlernalon TG1MOD 2 Fﬂar-ﬁ [ERE Egypt
212 [iGamry Gatnry Quatz Crystal Bafanee |1 Mar-11 JIcPE Egypt
213 Gamry Gamiy Quaiz Crystal Balance2 |1 |Mar-11 lcPE Egypt
214 Softviare CATIA CATIA VS 1 ivar-11 HEM Egypl
216 [[Computer Gl Delf Oplilexga0 4 divar-11 [cPe Egypt
216 ||[Computer Delt Dell Oplilexan 4 fiMar-t [IMSE Egypt
217 [[Computer Delf Dell Optitex980 4 l}Ma&ﬂ [[coMmMon Eqypt
218 [|Woerkstation Dell T7500 1 Apr—! 1 ERE Egypt
219 ||Spacirophatometer  [Hitachi F2700 1 ,Fllar-'t'i COMMON Egynt
220 [[Kloam sel Klearm KPharalll ele 2 Mar-11 CSE Egypt
224 |lSoftware Lingo Bese License elc 1 IiMar-11 IEM Egypt
222 |ISofware Arena Arena Academic Lab Lice1  [Mar-11 [lEm Egypt
223 |[Spectrapholomeler Hitachi UV-VIS 3900 1 Mar-11 [lconMiOn Eqypt
224 |(Induction Healer 25KW-EQ-SEP-25A i Mar-11 [InSE Egypt
225 |[Kteam set Kteam KPnaiallf sig 1 Mar-11 [lcsE Eqyot
2268 |Pomp heads hv.77202-60 masterflex |1 Mar-11 ERE Egypl
227 iDighal Balance Labdegotine CP3245 3 fiMar-11 CPE Egypt
228 {(Wier Balh Labdspating w327 2 |Mar-11 CFE Egypt
228 JAutoclaves Labdepoting 1250668 1 Jul-i CPE Egypt
230 jipH Meler Hanna OHICON HI2660 1 Jun=11 CPE Egypt
231 h‘-ﬁolplate Labdepoting 12680 1 Mar-11 CPE Egypt




232 |Maouum Pump Labdopotine 54808 037 EA 1 17th Nov 2011 CPE Egypt
233 [[Compressars Labdepotine 167440-22 1 18th July 2011 CPE Egypi
234 Diying Oven Lahdepotinc 47745-744-EA 1 a1 CPE Egypt
2356 |IDiying Oven Labdepoline 47746-744.EA 1 "Mam 1 MSE Egypt
236 |Diving Oven Labdepoline 47745-744-EA 1 Mar-11 COMMOCN Egypt
237 |Ratary Evaporator Cole Permer EW 28615 05 1 [Mer-i1 CPE Egypt
298 |Rotary Evaporalor Lahdepoting EW 28615 06 1 [apr-d ERE Egypt
238 [Turbidity Meter Cole Permer EW 00512 07 i Mar1 {CPE Egypt
240 [Sanitary Mixer Gufa Penner EW04403 08 1 INoTYET IERE Egypt
241 |Thermal COD Reactor [Buddeberg CR3200 1 fApe-n lErRE Egypt
242 BCSB measuring Slation|Buddeberg AL26GC0OD Vario T IMart llERE Eqgypt
243 IControlled temperature | Buddeberg TS 10061 1 |[Mar-11 JIERE Egyot
244 ||Standard kjeldash bloci{ Buddeberg k20 1 [Mar-11 ERE Egypl
245  [|$leam Distillation Buddeberg 54 1 Mar—11 ERE Egypt
246 | Twhbidimeler turb Buddeberg Turb430T/Set 1 Mar—11 ERE Egypt
247 |IProsim Software Promeeh Proshim 1 Mar-11 CPE Egypt
248 [Micronznabable CM4 MDG 045 1 [Mar11 ERE Japan
249 |Drying Oven Yamate ADP31 1 11th Jan 2012 COMMON Eqypt
250 {Vacuum Pump Yamale DTU20 1 11th Jan 2042 [[conamacN Egypt
251 |Muffle Funance Yamaio FO310 1 fiith Jan 2012 [[common Egypt
252 {Whater Circulater Yamato CF701 1 1ith Jan 2012 COMMON Egypt
2562 |Lizuid Chromatograghe|Shimazu LG20A 1 Mar-11 COMMON Egypt
254 |Lizuid Chromatographs| Shimazu LC20A-2 1 |Mar-11 COMMON Egypt




Appendix 7

Provided Eauioment List by JICA {April 2011 - February 2012} —
Qu Deparime Procuie
Equipment Name Manufacturer Maodei Supplyer  |anti j{Delivery Daie nt ;jent
fy ins)
1 Opliwave Optiwave Optiwave Opfliwave | 1 [Hst.June IIECE France
2 [FlexSim kenana Flex Sim Kenana 10 [H3th July 2011 JIEM Egypt
3 {Expert Design Design Expert  |[Design Expert  |Acoura 5 lldth July 2011 [HEM Egypt
4 HI8E Desgin ISE Foundatlon |UEF ISE System25 [LOGICON | 1 }i30th June 2011 |ECE Egypt
5 I5MS Software AGQUAVEQ SMS ACCURA | 1 [9th July 2011 J|ERE Enypt
8 IMICROSOFT Vislo2010 microsoft visio2010 comptek | 10 |[18th July 2011 {iEM Egypt
7 [Visual Stuidia 2010 microsoft visualstudio 2010 |somptek [ 10 Jli9th July 2041 {IEM Egypt
8 project professional 2007 microscit project profession 2fcomptek 10 §19th July 2011 IEM Enypt
9 Galaxy Tab Sumsong GT P1000 ACCURA 3 J[ist Aug 2011 CSE Egypt
10 [ICONIA Tab AcER ICONIATAB ACCURA | 5 fiist Aug 2011 CSE Egypt
11 |MINITAB Minitab Minitab Minltab 1 frist Aug 2011 IEM UK
12 ZlgBee Development Kit T CC24302DK LOGICON | 1 {1sth Aug 2011 RC Egypt
13 Inteligent Sencor Nitta Nillg Nijie] 2 {[16th Aug 2011  |MTR Japan
14 |Skype Group hiigrophone Sanwa Sanwa sanwa 2 j|16th Aug 2011 Project  [Japan
15__ |AutoDesk AutoDesk Education Kit Accura 1 |i23rd Aug 2011 J(1EM Egypt
16 |Exel Solver Solver Solver GT 1 1[23rd Aug 2011 IEM Egypt
17 EDEM EDEM EDEM EDEM 1 {23ed Aug 2011 ERE UK
18 |Smart Phone HTC HD? HTC GTT 3 |i5th Aug 2011 llcse Egypt
19 |Smart Phene HTC Trophy 7 {HTC GTT 3 ||5th Aug 2011 [[csE Egypt
20 |Phantom Communlcation Corl Phantor Phantom GTT 2 |\5th Aug 2011 [MTR Egypt
21 {Omni Haptic Device Phantom Phantom GTT 1 |5th Aug 2011 JIMTR Egypt
22 |Thumb Pad End Effecior _ |Phantom Phantom GTT 1_||sth Aug 2011 [MTR Egypt
23 {Sclssors End Effector Phantom Phantom GTT 3 |l5th Aug 2011 [MTR Egypt
24 |Digltal Homogerizer Proscientific Prscientific GTT 1 |[6th Aug 2011 IMSE Egypt
25  [Cluster Computer Fujitsu Eujitsu Fujitsu 1st sept 2011 JICSE Eaypt
268 |Efectrespinning Shimazu NANONO3 HCA 1 [i20th'sep 2011 [MSE Eqgypt
27 |Accessory for GC2014 Shimazu Accessory for 3C20HCA 1 [20th sep 2011 [}COM Egypt
28 [Urira sonic motor Shinsei Shinsei Shinsei 1 |M8th Sep 2011 |IMTR Japan
23 |Deskiop computer DELL T1600 DELL GTT 5 [[21th Sep 2011 |IMTR Egypt
30 |Desktop computer DELL T1600 DELL GTT 5 [[21th Sep 2011 [[MTR Egypt
31 Woerkslation DELL Precision TYDELL GIT 2 [211h Sep 2011 HIEM Egypt
32 |Laptop Machintosh MacBookPro GTT 3 [t sep 2011 CsE Egypt
33 Apple IPDA Ipad2 ipadz2 GTT 2 [21ih Sep 2011 CSE Egypt
34 Smart phone Iphon4 32GB Iphone 4 32GB GTT 3 [[21th Sep 2011 CSE Egypt
35  |Smart Phne Iphon4 16GB lghone 4 16GB GYT 3 |21th Sep 2011 CSE Egypt
35 Upgrade service for EQ 8P 2{EQ-8P-25A EQ-SP-26A GTT 1 {i27th Sep 2011 MSE Egypt
37  |Wind Generaled electricily syMODEL ECO 20NX-A JICS 1 [:27th Sep 2011 ERE {Japan
38 DELL MINILAPTQP DELL MINIT018 QUEST 3 {i8th OCT CSE EGypt
39 HD3I5C HD350 marketlead{ 1 {8th OCT ERE Eqypt
40 Kphera il{ with Kore {l pack  |Kphera {ll with Kot Kphera i1l with Kore|GTT 3 1130th Oct 2071 CSE Egypt
41 Kphera Gripper Kphera Gripper  |Kghera Gripper GTT 3 1130th Oct 2011 CSE Egypt
42 Shaft Style Horsepower MetefHimmelstein Himmelsiein GTT 1 MTR Egypt
43 Absolule Pressure Transducd Himmelsteln Himmelsieln GTT 1 MTR Eaypt
44  |Digital video Development Platform Logicon 1 MTR Egypt
45 NI PX) 778926 O National Instrument [EAST 2 {113th Cct 2011 MTR Egypt
48 [EEE1324 Cable 185787 04 National Instrument]EAST 2 i3tk Oct 2011 MTR Egypt
47 LabVIEW Academic Premiun| 779447 35 National Instrument{EAST 1 {113th Cct 2011 ECE Egypt
48 NI Wireless Test Sofiware Su|781809 35 National inslrument}EAST 1 {[13th Cct 2011 ECE Egypt
49 Router CISCO LAPT141IN-A RS  |GTT § {[20th Oct 2011 CSE Egypt
80 Router Option CISCO ApsAdR WLC21068 HGTT 1 Jj20th Cet 2011 CSE Egvpt
61 |Camerz Sony HDR CX700Y GTT 1 _{[20th Oct 201 MTR Egypt
52 IRemovable Needls with gide [Hamilton Hamilton syrings 70[GTT 2 [[12th Oct 2011 JICPE Egypt
53 |Polycom TV conf system Polycom HDX700 GTT 1 F:'roject Egypt
54  |Autocclave Himarayama HVE-50 GTT 1 |[3rd nov 2011 MSE Egypt
856 |Waler Bath BWIDG GTT 1 |l@rd nov 2011 [MsE Egypt
88  |Freezer Freezer Upright M{Freezer Upright MAIGTT 1 |[3rd nov 2011 "MSE Egypt
57  |PH/ meler PHICON 5§10 Ben{PH/ICONS10 GIT 1 |[17th Nov 2011 |IMSE Egypt
58 |Ohaus Analy Analytical Balance|PA214 GIT 2 |[17th Nov 2011 {IMSE Egypt
59  {Rotary Eveporator EW28615005 GTT 1 |[17th Nov 2011 IMSE Eqypt
80 |Rotary Vacuum Pump Cole Parmer EW 79205 30 all 1 |17th Nov 2011 ICPE Egypt
81 |Vacuum pump with acssory TW3A GTT 1 |[20th Nov 2011 |IMSE Eqyt
62 |miMics Materialize ' malerialize | 1 |22nd nov 2011 JiEM UK
63 |DecisionToolsSuite Logicon 1 |22nd nov 2011 |[ERE Eqypt
64 |PECVD OTF 1200X 80 4CVIGTT 1 jl20th Oct 2041 |IMSE Egypt
85 |Spin cooter VTC 100 Copset [Mixi \VTC100 GTT 1 ||23rd Oct 2011 |[MSE Egypt




86 [Tautomatic Search saw Mixti 8YJ 200 GTT 1 |[23rd Oct 2011 [MSE Egypt

87  |WD Essenlial Mypasport Arab compy] 2 [|6th Dec [lcom Egypt

68 |ViZSWAT Logicon 1 ||th Dee [ere Egypt

89 |Digital Baih Colepermer EW 00283 D8 GTT 1 JI7th dec Imse Egypt

70 |Tafor NSF Colepermer EW 5000 87 GTT 1 ||7th dec MSE Egypt

71 |RDET10 Roating Electrode  jGamry 992-00071 BetaElectrof 1 {[14th Dec lcPE Egypt

72 |Shait for Diskfring disk electrdGamry 970-00010 BefaEloctrod 1 i[14th Dec {lcPE Egypt

73 |Tded lemperature controller |Gamry 002-00089 BelaElectro] 1 [j14th Dec {cPE Eqypt

74 |30K hooster Gamry 99200088 BalaElectrof 1 {[14lh Dec lICPE Egypt

75  |CPTH0 erifical pitting temper Gamiy 987-000365 BataElectrod 1 |{{4ti Dec licPE Egypt

76 |EN120 electrochemical noise|Gamry 98700037 BetaElectrof 1 [[14th Dec IICPE Egypt

77 FEM140 Eleclrochemical freq Gamry a87-00038 BetaElectroq 1 [[14th Dec [lcPE Egypl

78 [vistashield faraday cage Gamey 990-00211 BetaElectro] 1 |[14th Dec [lcPE Eaypt

79 |guariz crystal Gamry 971-0008 BataElectrol 50 [t4th Dec llcPE Eaypl

80 |ENV! Soflware ENVI IDL software QsiT 1 |i28th Dec [ERE Egypt

81 [TransCad Academic Licensa |KENANA | 1 [[27th Dec 2011 | IEM Egypt

82 |ADCP RiverRay RiverRay GT 1 |27th Dec 2011 ERE Egypt

83 |15000C compact tube furnacdMT] MTI GSL 1800% B0LGTT 1 |leth Dac 2011 [IMSE Egyat

84 Jhumldity Chamber SHELAB HCB-2 Shel LAB En|GTT 1 |lgth Dac 2011 MSE Egypt

85 |Gas chamber furnance AGross GGF1600 GTT 1 |[oth Dec 2011 CPE Egypt

86 [Vacuum Qven SHELAR GTT 1 |[oth Dec 2011 CPE Egypt

87  [humidity Chamber SHELAB HCB-2 Shel LAB EnjGTT 1 |loth Dec 2011 CPE Egypt

88 [Infrared driver and Balance |Slurart MA00C GTT 1_[|oth Dec 2011 CPE Egypt

39 UPS APC 2200W GTT 6 [19th Dec 2011 COMMON|Egypt

90 Softwaraw Fi Solution SaftwaHITA449-0310 LLABTEC 1 {11tk Dec 2011 COMMONIEgypt

91 Fluormenter Cuvelle F2700SP LABTEC 1 {11111 Dec 2011 COMMON|Egypt

92 MobileSaekurdr HEGAZY 1 Yt1ih Dec 2011 MTR Egypt

83 |IBM ILOG ILOG ILCG INTERCOM| 1 [i7th Jan 201 IEM Egypt

94 Electric Furnace Kenis KDF-P80 KANTOBUY 1 §i18th Jan 2011 ERE Japan

g5 Dichotomous Air Sampler o AS-250D KANTOBUS 3 jli8th Jan 2011 ERE Japan

96 Nitrogen Oxides Analyzer ot NA-721 «ANTOBUY 1 [H8th Jan 2011 ERE Japan

97 Ozene Analyzer Bl OA-781 KAMNTOBUS 1 [HM8th Jan 2011 ERE Japan

Calibrator/Zero Gas Mg

28 Genarator El;EC:I"FEIC AFC-127/RG-127 |KANTOBUSY 1 [[18th Jan 2011 ERE Japan

g9 Noise Generator Lion Ltd NL-52EX KANTOBUS 1 [[18th Jan 2011 ERE Japan
100 Hardness tester Shimadzu HMV-AD KANTOBUS 1 [118th Jan 2011 [lcom Japan
101 Machine Veisa Laser VL52.50 KANTOBUS 1 |[18th Jan 2011 [lcom Japan
102 |High speed microscope Keyence VIWO000E KANTOBUY 1 [[18th Jan 2011 [[COM Japan
103 [Laser Scanning Micrescope [Keyence VI X100 KANTOBUY 1 [[18th Jan 2011 [[COM Japan
104  |AC and DG Cornent Cource |Keithiley Nodel 8221 KANTOQBUS 1 |18th Jan 2011 [MSE Japan
105 |Data Logger NEC DC100 KANTORUS 1 [[18th Jan 2011 [IERE Japan
108  |Envlronment Proof Digital Pressure Sensor AP128 KANTOBUS 1 [[18th Jan 2011 {ERE Japan
107 |Environment Proof Digltal Pressure Sensor AP138 KANTOBUS 1 [[18th Jan 2011 |ERE Japan
108  |Dip Coater Azunti rikan M200 KANTOBUS 1 [{18th Jan 2011 |ICOM Japan
108 |Lapiop (youssel HP Elite ElitePro 6930p Logitec 1 ll20th Jan 2011 |CSE Egypt
110 leNowve Enuvo Baslc Whael Global Pack and Ver 3 1 |l20th Jan 2091 [MTR Japan
141 [Hyarometer Testo Testa803-H1 GTT 1 ||31st Jana 2011 [ICPE Egypt
112 |Touchles Digital Tachometer {Controle Company4059 GTT 1 ||31st Jana 2031 ERE Egynt
113 [Laptop Dell Del XPS 15z QUESTA | 10|[tst Feb 2011 CSE Egypt
114  |Mini Laptep Dell Inspiron Puo QUESTA 2 |[1st Feb 2011 CSE Egypt
15 |~ P oriabie VACUUM FIUMyfasterflex E/S ColEW-07580-00 |Colepermer| 1 [ath Fen 2011 ERE  |Egypt
116 |Pump Head Turbine (Option f{masterfiex LIS eag EW-07518-12 Colepermer| 2 J[6th Fes 2011 IIERE Egypl
117 |/S standard Digital Drivers [Masterflex LIS Staj EW-07523.80 Colepermer] 3 Jl6th Feb 2011 |ERE Egypt
118 |Silicone Tube Colepermer] 1 |l6th Feb 2011 ERE Egypt
118 |Pump Heads for Precision Tu L/S® Easy-l.oad® EW-77200-80 Calepermer| 4 [[sth Feb 2011 ERE Egypt
120  |Desicoators Dry Keepar DessiEW-08609-52 Coleparmer| 2 |I6th Feb 2011 ERE Egypt
Desiccators Cry Keeper DessiqEW-08909-52 Colepermer| 1 16th Fab 2011 COMMON|Egypt

121 |Tilrelle Botlletop Burelle Titreite Botlletop BEW-07910-53 Colepermer| 2 ji6th Feb 2011 ERE Egypt
122 :‘;’gﬂi"s‘““” Stiing oo o1 parmer MUl{EW-51450-78  |Colepermer| 1 [Joth Feb 2011 ERE  |Egyat
123 |Diglirate Electronics Burelfes|iglirate Electronic § EW 262011-086 Colepermer| 2 [{5th Feb 2011 ERE Egyp!
124__ |Adjustable Volume Dispensel|Dispensette Il Atj|EW-07902-18 Colepermer| 3 [{fth Feb 2011 |ERE Egypt
125 |Symmetry PA analytical Balaf Cole-permer Symr EW-10000-26 Colepermer| 2 lith Feb 2011 [[COMMON  [Egypt
Symmetry PA analytical Balai| Cole-psrmer Symr EW-10600-26 Colepermer| 1 |ltth Feb 2011 ERE Egyp!

128 |METTLER TOLEDO Microbalance 22 |120VAL, EvW-113324Coleparmer| 1 [{ith Feb 2011 MSE Egyp!
127 |XRE RIGAKU NEX CGEDXRF  IRIGAKU 1 |ioth Feb 2011 MSE Egypt




Courses taught for each program per semester
Electronics and Communications Engineering

{ Spring 2010
ECES01 Advanced Analog integrated circuits
ECER02 Advanced digital&dats communication
ECES04 Advanced digite] integrated oircuits
ECE&R13 sensors and DSP systoms design
EGET02 seminars an advanced topics ih electronics
EGET04 seminars on advanced topics in communications
Fall 2010
ECERD1 Advanced Analog integrated circuits
ECEDOB Analysis&rdesign of VLSI Mixed signal integrated signal
EGES03 Advanced digital signal processing
ECES11 Error control coding
ECEJ01 Project-based learning in electronios
ECEG06 Mobile communications
ECEG10 Advanced antenna desigm
ECEE03 Radio frequency integrated circuits design
ECEB07 High speed communioatione network
EC703 Praject Based Learning in Communications
' Spring 2011
EGE 503 Advanced Digital Signal Processing
EGE 504 Advanced Digital Integrated Circuits
EGE 812 Digital Image Processing
EGE 611 Wireless Sensor Networks
EGE 702 Seminars on Advanced Topics in Electronics
ECE 704 Seminars on Advanced Topias in Cammunicaticns
{ Summer 2011
ECE §04 Advanced Digital Integrated Girouits
Fall 2011
EGE 501 Advanced Analog Integrated Circuits
ECE 502 Advanced Digital and Data Communications
ECE 503 Advenoed Digital Signal Processing
ECE 643 Radio Frequency Integrated Circuits Design
EGE 614 Advanced Optlical Communications Systems
ECE 701 Projegt—Based Learning in Electronics
ECE 702 Project Based Learning in Communications

Appendix 8

2009 bylaws

2008 bylaws

2009 bylaws

2009 bylaws

2011 bylaws

Fall 2010
CSEBC3 Parallel computing
CSE703 project—based learning in software systems
CSES0T Advanced malkematics&statistics 1
CSEY01 Project-Based learning in computer systems
MTH&01 Advaniced mathematics & statistics 2
CSEGD3 GComputer vision
CSEGDS Queuing Theory
L Spring 2011
CSE 502 Design and Implementation of Programming Languages
CSE 512 Neural Metworks and Fuzzy Systems
CSE 515 Trends in Mobile Computing
CSE 601 Patrafie| Processing
CSE 704 Seminars on Advanced Topics Software Systems
MTH 501 Advanced Math & Statistic |
[ Fall 2071
CSE 501 Advanced Computer Architecture
GSE 503 Parallel Gomputing
CSE 520 Machine Learning
CsE 601 Parallel Pracessars
CSE 618 Advansed Computer Networks

2009 bylaws

2009 byjaws

2011 byfaws



CGSE 626
CSE 640
CSE 701
CSE 702

Advanced Topics in Machine Intelliganco

Advanced Topics in Theory and Algorithms
Project-Based Learning in Computer Systams
Seminars on Advanced Topics in Computer systems |

MTR301
MTR&01
MTR&02
MTR702

MTR503
MTR701
MTR603
MTRE05

MTR 501
MTR 505
MTR 602

MTR 501
MTR 504
MTR 601
MTR 601
MTR 602
MTR 701
MTR 703
MTR 704

Spring 2010 2009 bylaws
Advanced Mechatronics systems design
Advanced robotics
Intelligent control sysiems
Rasearch seminar on mechatronics systems

Fali 2010 2009 bylaws
Raobots dynamicsfcontrol
Project based learning in mechaironics
Microfabrication of Microelectromechanical Systems /Microsystems
Advanced Bio-Mechatronics systems

Spring 2011 ] 2009 bylaws
Advanced Mechatronics Systems Design
Smart Materials, Smart Sensora and Actuaters
Inteltigent Control Systams

Fall 2011 2011 bylaws
Robots Kinematics, Dynamics and Gentrol
Microfabrication of Microsiectromechanical Systems /Microsystems
Advanced Robotics 2009 bylaws
Intelligent Contro! Systems
Advanced Robotice
Laboratory Based Learning in Mechatronics
Seminar on Advanced Mechatrenics and Robotics
Seminar on Mechatronics and Robetics Recent Topics

MSE 601
MSE 606
MSE 702

MSE 501
MSE 502
MSE 510
MSE 604
MSE 701
MSE 702

Spring 2011 2009 bylaws
Surface Science Corrosion
Nanomaterials and Technology
Seminar on Material Science Engineering

Fali 201 2011 bylaws
Chemical Chenge and Matarials Properitise
Phase Equilibrium and Transformations
Semiconductor Technology
Solid-State and Thin—Film Reaction Kinstics
Project Based Learning in Materials Davelopment
Advanced Research Seminar on Matetials Science and Engineering

Global [E 2
IEM 524
IEM 531
IEM 544
[EM 811

IEM 501
[EM 554
MTH 601
IEM G42
IEM 703

Soring 2071 2011 bylaws
Global IE 2
Technology and Innovation Managment
Operations Research I
Rapid Prototyping and Product Development
Supply Chain Network Detlgn and Logistics

Fall 2011 2011 bylaws

Global IE 1

Business Preocass Managernent

Advanced Mathematics and Statistics {f

Gompoesites Engineering

Seminar on Current Trends in industrial Engineering and Systems Management

EREBD2
EREG04

Spring 2010 2009 hylaws
Environmental systams & processes
Air pollution & turbulance



ERE606
ERET02

ERES01
EREGO3

ERE 503
ERE 509

EEE 30%
EEE 303
*ERE 501
ERE 501
+ERE 502
ERE 502
*ERE 504
ERE 508
ERE 601
ERE 602
ERE 603
+*ERE 701
ERE 701

Energy management
Seminar on energy & environmental engineering

Fall 2010
Turbulance
Enwvironmental systems & processes

Spring 2011
Atmosphario Chemistry
Advanced Course on Water Resourcas and Environment

Fall 2011
Fluid Mechanics
Measurements and Instrumentation
Statistical Methods for Data Analysis and Unecertainty Modeling
Energy Resources Engineering
Sustainable Power Generation{SPQ)
Advanced Topics on Water Resouroes and Environmental Enginearing
Solar Enargy
Intraduction to Fluid Dynamics
Environmental Systems and Processes
Environmental Systems and Processes
Turbulencs
Project Based Learning on Energy systems
Project Based Learning on Energy systems

2009 bylaws

2009 bylaws

2017 bylaws

2009 bylaws
2009 bylaws

2009 bylaws

2009 bylaws



Appendix 9

Laboratory Names, Number of Faculty and Students in Fach Lab as of Feburary 2012

Electronics and Communications Engineering Department

Faculties Students
Laboratory Name
Associate Assistant
Profassor Professor Professor M.Sc. | PhD. Total
Anatog and Digita) Integrated ’ 2 5 1 &
Circuits and Systems {Japanase) -
Wireless and Optical ’
Communication Systems and i i . 7 5 12
Networks (Adiunct)
Digital Signal and Image Processing 1 _ 1 1 2 a
‘ o i
Microwave Engineering (Japanese) _ 1 1 2 a
Total 4 3 K| 14 10 24
Computer Science and Engineering
Faoultles Students
Laboratery Name - >
Professor | Associate | Assistant | e ) ppp | Total
Professor Professor
Mobile Computing and Wireless ,
Sensor Networks 1 (Japanese) . 1{Egyptian) 5 1 6
High Performance Gomputing {{Japanese) |apanese + 1 Eg _ 2 2 4
Machine Learning and Bioinfomatics ppanese + 1 Egy _ tian) +1 (Adiunct- E 1 2 3
Total 4 2 3 8 5 13
Japanese Profs, (Waseda Univ} Ueda~ Kasahara— Makajiima — Wada - Takeuchi
The Spring 2012 batch of students ar not included
Mechatronics and Robotics Engineering Department
Facultiss Students
Laboratory Name - -
Associate Assistant
Se. Ph.D.
Professor Professor Professor M.Sc h.D Total
BioMechatronies 1 ~ 1 1 2




Mohile Robots and Vision Systems 1 _ 3 i 4
Intelligent Systems 1 i 3 1 4
MicroElectroMiechanical Systems [ _ 1 2 . 2
{Japanase)
Total 2 2 2 9 3 i2
Industrial Enginesring and Systems Management
Faculties Students
Laboratory Name - -
Professor Associate Assistant M.Se. | PhD. Total
Professor Frofessor
Supply chain and logisitcs lab - 1 1 = 1 1
Rapid prototyping and reverse 1 1 1
enegineaering lab - - -
Total 1 1 1 Q 2 2
Materials Science and Engineering Department
Faculties Students
Lakoratory Name -
Professor Associate Assistant M.Se. Ph.D. Total
Professor Professor
. X 1+ ,
Thin film and metalfic Lab _ 2 (adjunct) 1 (Adjunct Japanes 1 1 2
Total _ 3 2 1 1 2
Resources and Environmental Engineering Program
Faculties Students
Laboratory Name N -
Professor | ASSoolate | Assistant b e | ppp | Total
Professor Professor
Natural and Nen—Conventional i 1 1 2 3
Renswable Energy (Japansse) -
Thermo—fluid and thelr 1 1 1 2 2
Applications {Japanese) (Japanese) -
i+
Water Resources R 1 (Japanese) _ 1 2 3
Environmental Engineering and 1 ; 1 2 »
Management (Japanese) -
Total 3 L) 2 4 ] 10




since June 2011:

MOU Signed by E-JUST

Appendix 10

MOU | University/institution | Liaison Status
# Persons
1 E-JUST Center Prof. Pokharel | Signed — August 3,
Kyush 2011.
yushu Prof.
University Elsharkawy
2 Egyptian center for | Dr. Tanatawy | Signed - June 6,
2011.
Nanotechnology Dr. Abdel
Moneim
3 Kyushu University Dr. Mutta Signhed - June 5,
Wirel Project 011
(Wireless Project) Dean 2
Mohamed (Delay of execution
Ragab due to not getting
equipment from Cairo
Airport).
4 Waseda University Prof. Signed - November
Yamakawa 2011
Prof.
Elsharkawy
5 Technology and Mr. Ahmed Signed — December
Innovation Council at | Samy 2010.
Ministry of Trad d
inistry of Trade an br. Abdel

Industry

Moneim




6 Ritsumeikan Prof. Cassim | Signed -
University October/November
Prof. 2011
Elsharkawy '
7 Tokyo Institute of Prof. lijima Signed - January 15,
Technol 2012
echnology Prof.
Elsharkawy
8 NanoTech Egypt Dr. Mona Bakr | Signed — August 20,
for Photo 2011,
or ot | Dr. Abdel
Electronics, Cairo, ,
Moneim
Egypt.
9 Egyptian LNG Eng. Abdel Signed - October
Aziz Khodier | 2011.
Dr.
Elmahdawy
10 Science and Prof. Sighed — November
Technology Center | Elsharkawy 14, 2011.
f Excell
of Excetience Dr. Mona Bakr
(STCE)
Dr.
Abdelmoneim
(O Engineering for the | Prof. Signed — December
Petroleum and El-Sharkawy. | 15, 2011.
Process Industries Or
ENPPI '
( ) Elmahdawy.
12 University of Catania | Dr. Ramadan | Signed - November

2011,




13 Universite de Dr. Gomaa Signed — January
Technologie de 2012
Belfort-Montbeliard
(UTBM), France

14 Abu Qir Fertilizers | Eng. Ayman In Progress.

Kamel
Dr.
Eimahdawy

15 Kyoto Institute of Prof. In Progress.

Technology Furuyama
Prof.
Elsharkawy

16 National Institute of | Prof. Angelino | In Progress (Two

Informatics (NIii) Prof. pr?jiite; ;vere
ad).
Elsharkawy Se1e

17 King Abdulaziz City | Dr. Waiting for Visit of
for Science and Al-Suwaiysl KACST.
Technology

Dr. Ayad
(KACST), Saudi y
Arabia

18 City for Scientific Prof. In Progress.
Research and Elsharkawy
Technology
Applications (CSAT)

19 UNESCO and Prof. In Progress
Bahgat Group Elsharkawy




20 National Institute for | Prof. Signed - February

Materials Science Elsharkawy 2011
Before June 2011:

MOU | University/institution | Liaison Status

# Persons

1 Kyoto Environmental Signed — April 2009.
Nanotechnology
Cluster

2 Mitsubishi Signed ~ July 2009
Corporation-1

3 Mitsubishi Signed - August
Corporation-2 2010

A Assiut University Signed

5 Ain Shams Signed — November

2009

6 City for Scientific Signed — March 2010
Research and
Technology
Applications (CSAT)

7 Cultural Affairs and Signed — February
Mission Sector, 2011
Ministry of Higher
Education
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Statlus of Recruited Academic Staff (as of 1 March, 20%+)

Prograin No FirstName - - ‘ : ‘
1 Mohamed Ahmed El shricay Professar $Slgned 4 contract E-IUST Alexartdria University Activo
2 Mohamed Ragzb Professor Signed 3 contract E~JusT Alexandria Unlversity Active
Electrontes and Communication ) 3 Hossam Shalaby Professor Signed a coptract E-JUST Alexandria Unlversity Active
(ECE) 4 Anmed Aflam pssistant Professor | Signed & contracy E-JUST Usitsersity of Alebarta Actlve
& Masoud Alghoniemy Assoclate Professor Signed a contract E-JUST Alexandria University Active
& Maha Elsabrouty Agslstant Professor Signed a contract E~JUST German Unlversity in Caire [GUT) Active
7 Ahmed Abo Ismail Frofassor Signed a contract E-JUST Assult Unlveristy Acilva
1 Mchamed Abd El Latif Assoclaty Professor Slgnaed a contract E-JUST Aln shams Unlversity Astive
Mechmr;:;::;?n:obnucs 9 Ahmed Ramdan Assistant Professor Slgned & candmet E-JUST Tanta University Active
{MTR) e Ahmed Fath Elbab Asslstant Professor Adjunct E-JUsT Asslut Unlversity Adfumet
11 MohamedAhmed Frny Assistant Professor Adjunct E-JUST Mansaura University Adlun<t
12 Alaa m. Sagheer Acslstant Professor Adfunct E-JUST South Vallay University Adjunet
12 Yehia Almahgary Professor Adjunct Environmental Exper? Adjunct
14 Ahmed Hamza Frofessor Signed a contract. E~JUST Assuit Univeristy Active
Energy resources and 15 Ahmed Tawik Associate Professor Signed a contract E-JUST Wageningen University, Metherlands Active
Enviromental Enginosring 16 Tarek Naser Assistant Professor Slgned a eontraet E-UST Saltama University, Japan Active
EREL 17 Mahmod Bady Assistant Professor Signed a contract E-JUST Assuit Univeristy Activa
18 Mchamed AE} Zeir Associate professor Slanod a contract E~JUST Kafrolshiekh Unlversity Actlve
1% Ibrahim M. [smai Prafessor Adlunct E.IUST Assuit Unlveristy Adjunct
20 Amin shoukry Professor Signed a contract E-JUST Alaxandria Unfversity Active
Computer Sclence and 2l Mostafa Youssef Assisrant Professor Signed a contract EJUST Alexandria Ustivarsity, Nile University Active
'icsgllmd 22 Ahmed El Mahdy Assiatani Professor Signed a contract E~IUST Alexandria Unlveralty Active
23 Walid Ali Gemaa Assistant Professor Slgned a contract E-JUST Alexandria Univarsity Actlvo
Industrfal Eng ing and 24 Said Darwish Professar E-JUST King Saud Urtiversity, KSa
systems management 25 Amr B, E! Tawii Associate Professor Signed a contract E-JUST Alexandriz University Active
eesw) 28 Mermeen Haraz Assistant Professer Signed a comract E~JUST Alexandria Unlversity Active
2 Yona Bakr Mohamedt Assistant Frofessor Adjunct E-JUST Galro University Active
28 Alned Abd El Moniem Associate Professor Slgned a conteact E-JUST Mational Research Ceantra Actlve
Malorials Science and 29 | Mohamed Abgelhady Salem Assistant Professor | Signed 2 contract EJusT Tohoku Universiy Active
Engincoring (MSE)
3o Moataz M.Mekawy Rasaarch Feliow Signed a cantract E-JUST Tohoku University Active
a1 Hesham M. Soliman Assoelate Profassor Adjunct E~lUST ﬂﬁ;ﬁ;ﬁ;ﬁ;ﬁi‘”mmh Adfunet
Chemical and a2 Mohamed Ayad Professor Signed a contract E-JusT Tanta University Active
Patrachemical Engineering 33 Abbas Ezzat Asspeiate Professar Signed a contract EJUST Phares University Active
1GPE) 4 Abu Bakr Abdallah Associate Professar Signed a contract E-JUST Calre University Active

Academic aflait '

Mr. Happy Said

Human Resogross Mansger

M, Nermine Nadeer
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1 i Ozganization Structure
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MASTER STRUCTURE CHARYT

Finandial A;:Iviml:

E-JUST Board of Trusises

E~JUST
Presigent

E-JUST Master Structure: E-JUST

Stralegic Planning and Goal :
Setting,

Academic Policies Approval
Financial Supervision and
Management.

Cperational Management and
Policy Supervision.
Performance Evaluation and
Accountability.




SCHOOLS AND DEPARTMENTS STRUCTURE CHART

E-JUST/Schools and Departments- Provs

Vice President
Boadof Deans  ff | Educatisn and Academic || Frovost
Alfaies

Skl o EiEcdhice
Communicaticn, &

Dean Compuler Entineating
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F
Design Engireziing Environmantal Eng.
Dezn

1 ean ..
BB troiies &5 : %
Commmnication N 4 And Environmental
Eng Robotics Ena.
Chairpersen
= - B Management Managerneit
Infs on Eng. Systems Systems
Graduate
¥ Eng,
nderaraduate Electrones . : : )
Ui al | commanications, | innovative Design Eng. | Emwlﬂ:ﬂn;rg: ;Eng i Inlarnatlonslausmess a Cossfuguie!;mm
) and Computer E0g, Managemen: Systems
Chaimperson
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SCHOOLS AND DEPARTMENTS CHART

E-JUST/Schools and Departments structure B

e "

(— P <
Vice Presldent Provost

Board of Daans + ]| Eaucation ang Academic [

Affalra L]

P T

! School Caunch | Schosiof.. |

| |

JE
P i " ek Undergradust
1 ! t rg! <
p Depa T;:Tm e Depanment of ... i Dﬁ'},’,‘;’“ [SR— Copatment of....
| e i Ghairperson ] ; Cholrperso,
I-w» W o = —— -
.
§ ] Iy -7
Professor 3 Professor ] Professor E Professar
k 1
. M_i_ " ’____'....w,.
Assoatate Associate
Professor i Profecsor |
Assistant | Assistant I
Frafyssor i Professor l
{ B
BACLH.TY

te word faculty is used as a collective noun for the academic staff of a unlversity: senior teachrs, lecturers, and/or
researchers and generally includes professors of various rank: assistant professors, associate professors, and (full)
professors, usually tenured (or tenure-track) in terms of their contract of employment. [source: Wikipedia]
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UNIVERSITY TOP MANAGEMENT CHART

E-JUST Organization Structure : Top Management

Pduin g * -~ E-JUST
¢ A Presiden,
i '
1 - §
1 Legal Advisar ..i----------s[aﬂ----.
1
| H
\ ]
| i
I Finaneal Advisar : By Tt e
: Sl I R T T LR LT Japanese Advisory
: } Board
; o —— - :
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: | auﬁmwdﬂaﬁun!‘ -J;-- Y .~ 11 SO
i T S
1 i
X K (oo
~ - N ' i |
o= ——— | University Counal = __ |
Advisors ; t
e e !
Provost
ViGe President [ 1 - rTTr T Ty - oo Pragidant v
A ; - Vice Presiden - 1 Vice president 1A ARdent
Educalionand || j&cucation Councly | Research Council; U . upaart Funclions
Academic Afais —--i I Research - -I 1 frternational Afffaics| and
i ! e e e i Senatary = Ceneral:]
I™
=t
Interdisciplinary international Universily Corporzte
Programs i Faadly ::l\::;;:ra ?’T;H-nd:;' Ralations Re}lyaﬁené
] If
Direclor
‘ Convenlion Genber § e
alit; Incubalors 3
Cuality Assurance | | | Admissian Researeh funds Computer & [T alol Calery il Affairs Department
HH Cenler Dicecior [Superirteadant]
i
[Educaton Fiannng, Centrat Liwary Tem.c);iicensing
Curricula & Leaming| | | Registrar o
Aids Dav.
Srience Parh
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EDUCATION AND ACADEMIC AFFAIRS CHART

'E-JUST/Education and Academic Affairs

E-JUST
President
Provost
o | ite Fresiient
1Education Ceuncil, _ __ __J[ Fducaionand
i i Acadermic Affzins
= A <l ——
o %
E | ] [} Y i i \
L | Education |
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R — s T -
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RESEARCH CHART
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SUPPORT SERVICES CHART

EJUST Support Sewics 'ice President

Studenrﬁﬁalrs'
Dept.

Director Fmance
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Studentis Lefi After Enroliment

1. Reasons fo leave E-JUST

As of Jan14, 2012

Appendix 13

Category

Reasons

ist Batch
Spring 2010

2nd Batch
Fall 2810

3rd Batch
Soring 2011

4th Batch
Fall 2011

Total

Academic issues

No suitable ecuipment to work on
Low academic grades

Had drfflculty in keemg up with study
Accepted as a research assistant but failed fo get TOEFL scores dunng the
required petiod (one year after enrollmert)

Failed to get TOEFL scorss during the required period (6 months after
Wanted to transfer his department inside E-JUST, bui was. refused
Mismatching specialities

1

1

11

Not accepted by the Mission Department

Nat approved by the affliated universities -

hdministrative issuedUC's decision to postpone him to next’ sermester (started his MSc course without

registration)
Mo private scholarship available

Personal issues

Received ancther scholarship from the Mission Department
Health problems o
Naot wanted to continue as a full time student

—

Others

Lack of Japanese professors o
Preferred continuing his master in his afiliated university
Unknown

Total

11

30

2. Accordi-ng io depariments

Program Number
ECE 7
CSE 5
MTR 5
IESM 4
MSE 3
ERE 5
CPE 1
Total 30
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Applicants and Acceoted

As of January 10th 2012

Appendix 14

1st Batch 2nd Batch 3rd Batch 4th Batch 5th Batch
_ Spring 2010 Fall 2010 Spring 2011 Fall 2011 Spring 2012

TOTAT IUTRDET OF SUDMITed AppHCaons Tl the 160 202 457 510 548
dead line

Accepted students after first screening 33 103 183 169 204
Expected to attend interview 30 unknown 84 169 85
Attended Interview 29 64 61 84
Accepted after Interview 25 26 unknown 110
Expected Applicants to be enrolled 26 26 9 33
Current Registered applicants 24 13 4 22

63
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Student Applicants and Accepted

Ap;;endix 14

As of March 1st, 2012

1st Batch 2nd Batch 3rd Batch 4th Batch 5th Batch
Spring 2010 I'all 2010 Spring 2011 Fall 2011 Spring 2012
‘:otal TUDEE GT SUDMITEd APpTcanons th he 160 202 457 510 543
ead line

Accepted students after first sereening 33 103 193 169 204
Expected to attend interview 30 unknown 84 169 85
Attended Interview 29 64 61 84 *
Accepted after Interview 29 26 unknown 110 *
Expected Applicants to be enrolled 26 26 9 33 *
Current Registered applicants 24 13 4 22 21




Appendix 15
Administrative List As of Febryary 2012

V" ates Starting Dato Position | Name I no.
Vice President for Acadamic Affairs and Education
| 12-Jul-10 [ Administrative Assistant iNaha zien elabden rezk |
Financial Affairs Department
#tREF! Director of Finance Saad mahmoud zaky 1
1~Qet-08 Manager Hossam elden kamal 2
01-Oct-048 Acoountant Marwan mouhamed abd elmalk 3
18-Apr-i0 Treasury Essam saber abd elhakem sefeman 4
05-Feb-10 Accounlant Shesif sased aly hasan 5
Department of Procurement and Stores
01-0ct-08 Purchasing Speclalist Maleka efzeher mouhamed shafek t
18-Apr-iQ Siorekesper Meubamed essam eldean mouhamed fatag 2
13«Jun-10 Asslstani Purchasing Specialist  |Amer mouhamed abdelrehem abu elawn 3
President Office
i 15~Sep-08 | Adminisfrative Assistant |Meuhamed salah mouhamed ahmed I 1
Human Resources Department
01-Qct-08 Manager Nermen ahmed nader maotthamed 1
01-Oct—08 Administrative Affairs Specialist_|Mcharmed husssin nabel hashem 2
01~Jun-10 Recruitment & Employees Solava salah mohamed lawfek a
Development
01-Jul-10 Administrative Affairs Specialist [Hamdy ahmed forad mohamed el.telaity 4
Of~Jul~10 Academic Affairs Seacialist  [Happy said abd elnaby saed [
Eubiic Relations
01-Oct-08 Web Editor I'mounamed saed mouhamed elmagrabe 1
09-Aug~-1D Trangportation Suparvigor !Muhamed sad mosad abd slaty 2
HREF! Multimedfa Deslansr Marlhan subel abd elhamed efamrusy 4
#REF! avent coordinalor IMarwan mahimoud abd slhamed seleman 4
Library
O1=Jul~T0 ] Assistant Librarian [Marlym usama amen abg élrehem L
Department of Students Affalrs
01-Qat-09 Acling Regisirar Nadia ahmed fouad mouhamed el.lelaily 1
J1-Jui-10 Azsistant Registrar Huwaida abd elkader eltalkawy F
. Admission & Regisiration
0f~Dec—10 Specialist Razan mohamed mouhamed youssef
Engineering Affairs
01-Jul-10 Manager |Sadat mohamed ebrahem 1
15-Sep-D9 Solar Energy Engineer {Amr mouhamed hasan eied 2
Maintenance Management
15-Jun—id Supervisor Yousry aly shehata ahmed sheded 1
14-Feb—10 Elzctdcian Kaled ebrahem mouhamed elnahely 2
08~Feb—10 Plumber Hassan moyhamed hassen glsaed 3
18-~Fab—10 Painter Waled ahd simenarm mouhemed hasen 4
Department of Information Technolog_y
01-Dct-08 Network Enginesr Asmaa elsgied ahmed hafez 1
O ~Jul-10 Network Engineer Hatem fouad hassan wasfy Z
01-Nov-11 Web Developer Ahmed husen hasan aly 3
Dapartment of Lahoratory
tab Engineer -
Chemicals and Petrochemicals
2i-Mar-10 Enqineering Depariment foaa abd elhamed ehrahem ]
Lab Techniclan -
01-Oot-06 Mechatronics & Robotics Mecuhamed ebrahem moubamad anmed 3
Enoineering Depariment
Lah Engincer -
01-Sep—10 Energy Resources & Environmenial {Waled abd elmonam mohamed ebrahem 3
Engineering Depariment
.ah Enginesr -
oi—~Jan-11 Mechalrenics & Robotics Hesham mohamed youssef 4
Engineering Department
Transportation
D1-Nov~08 Driver Esiam awad mahmoud ahmed ahmed elsawy i
01-Mar=11 Briver tMohaimed mahmoud aly ageba 2
O1=Jan-11 Biriver Mohamed Saad elShalby 3
Students Residences
01-Feb-09 Manager Ahmed abd elnaby nasr i
0 —Mar—10 Admnisirative Assistant Aber ahdy abd elaziz hgzan 2
13-Sep—16 . Supervisor Mohamed adl abd elkader 3
03-Agr-11 Supervisor Hend mosa seleman 4
i 13-Mar—10 Gardner Mansor elshwafy mouhamed #bd elfaiah 3
#REF! Gaydner Kamel sad abd elgany §
01-Dec—09 Security Mouhamed moyhamed abd elrazek 7
01-Dec—08 Security Mouhamed abd elfatah abd elfalah mourshdy 8
01-Dec—D9 Securily Mouhamed ganem abd elall mouhamed E]
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21-Mar-10 Senvicas Rehab karm moyhamed mouhamed zahrai 10
M {~Mar-10 Senvices Yasman abd eltawab kamel mostafa 11
2 [~Mar-10 Services Sherefa abd elalem mouhamed atia bader iz

£-Feb-10 Steward Hatem kames mauhamed efbehary 13

g1~Jul-18 Staward Hazem fawze mouhamed el saled 4

01-Feb—18 Services Ayman shaban ebrahem sald ahmed 15
10-Jun—19 Services Busaina abd elfehem ramadan 16

20-Jun~1@ Scrvices Abd elrazek atd sthamed 17
14=Jun~10 Services Hasan abu elsoud mouhamed abed elfatah 18

03-Oot-10 Superviser mohamed Yousry aly shehata abmed sheded 19

14—Fab-10 Suparvisor Waled hasan koll mansuz 20

The Total
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Appendix 16

Common Understanding on the E-JUST Project between Egypt and Japan

17 January, 2012
Human Development Dept.
Japan International Cooperation Agency

Since it has been two years since the E-JUST project {hereinafter referred to as “the

Project”) was initiated, the reconfirmation of the basic agreement is needed owing to the

reshuffle of people concerned. Additionally, the need has increased for both Egyptian and

Japanese sides to have the common views in supporting E-JUST,

1. Basic concepts for E-JUST support

1-1 Comprehensive aspect)
1-1-1 Target

o

Aiming to estabiish a top-level Science and Technology university in the Middle East
and the Africa region. (to upper ranking)

Alming to estabiish a university with a small number of students, research-oriented
and graduate school-centered.

Introducing Japanese education of engineering (laboratory-centered and
project-based education),

Producing Ph.D. graduates with high international standard and MSc graduates with
meeting expectation from enterprises

(As a future objective) contributing to the human resources development in the
Middle East as well as the African region.

1-1-2 Cooperation framework of the Project

E-JUST should be institutionalized to be a self-independent university in terms of
finances and organizations by fulfiling the criteria and regulations for Egyptian
governmental university establishment.

In order to the above described objective, E-JUST should provide a middle-term plan
and annuat working plans,

Any decision should be made by authorized groups such as University Council and
Recruitment Office with transparency, not by the individual. Decisions on the
Japanese side will be made by JICA Headquarters or JSUC according to topics.
JICA and JSUC give their supports to E-JUST in order to improve the quality of
E-JUST. (Supports from any other Japanese organizations are basically
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welcome as long as the information is shared with JICA in a decent manner.

o 12 supporting unjversities In Japan will make a consortium in order to support
E-JUST activities. The window for this consortium is JICA and ail the information
should be through JICA, If not, JSUC will not support them as JSUC.

¢ JICA and JSUC will support the University Management and 7 Engineering
Programs for E-JUST. Program supperting is planned to be given mainly to the
graduate course, however, regarding the University Management, its pillar is aimed
at capacity and institutional development for Technology Department and
administration.

o JICA supports E-JUST within the range of Article 2, titied “Range of JSUC support
through JICA”, which is based on the RD signed on October, 2008.

e There is a possibility that additional supports will be offered on top of the JICA
support frameworl according each university's discretion. In this case, it is required
to have an agreement between E-JUST and each program supporting universlty on
its implementation.

o Joint Coordinating Committee {thereinafter referred to "JCC”) is held to confirm the
progress of the Project every 6 month by both Egyptian and Japanese sides. Project
Design Matrix (abbreviated as PDM) is used as an index for its assessment.

{Revision is highly recommended according to the progress and situation.)

1-1-3 Cooperation Period
» The duration of the first phase, which is currently being implemented, is fixed from
QOctober, 2008 to September, 2013. The Joint Final Evaluation Team will be
formulated in 2012 in order to assess the progress of the Project and will decides to
extend the Project, as the second phase, with the duration of five years (from
October, 2013 to October, 2018) as the need arises.

1-1-4 Dispatch of JICA Experts

o |n case of dispatch of long-term JICA experts, securing their counterparts on the
Egyptian side is prerequisite. JICA experts should not be displaced as labor
substitution.

o The dispatch of JICA experts in the first phase is planned to be composed of 4
long-term experts; 1 Project Advisor and 3 Project Coordinators, which has been
already dispatched. This dispatch is agreed in Record of Discussion (hereinafter
referred to as “RD").

o Additionally, long-term senior advisors will be dispatched to each department
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respectively (which is stipulated in RD),

s in the need of setting up the Technology Department in order to operate and

maintain equipments for educational and research 'activities, JICA has already

dispatched one long-term expert.

1-1-5 Equipment

-]

JICA will make efiorts to procure the necessary equipments for educational and
research activities within the allocated budget limitation based on “the Master Plan
for Equipments”.

In case of provision of equipments for educational and research activities, facully
members who will utilize them should be employed. Additionally, the submission of
activity plans clarifying the usage of equipments is a prerequisite for the procurement
proceduras,

The general consumption articles including books and lecture-related materials, the
basic clerical equipments such as printers and projectors as well as basic
infrastructures including networi should be provided by the Egypfian side. (RD)

The Government of Egypt will apply for Grand Aid. JICA will promote this procedure
to be implemented and approved smoothly on the condition that the progress of the
new E-JUST campus consiryctlon is on the right track.

Since It is difficult for JICA to procure ali the equipments, the Egyptian side is
expected to secure the budget and external financial supports.

1-1-6 BOT

The BOT committee is in a position to supervise the management of E-JUST as 2
board member, not to implement the management directly.

E-JUST has an obligation to execute and to report to BOT. Since JICA and JSUC are
expected to provide necassary recommendations and advice to the Acting President
and the University Council, they will offer necessary supports for the preparation of

BOT meetings.

1-1«7 Others

in regard to the new request to dispatch a Japanese candidate to the position of the
Vice President, JICA admits that it might be difficult to secure the talent within its
dispatch scheme considering the salary scales and benefits aspects, However, there
might some rooms to reconsider when other Vice Presidents are fully employed and
the expected TOR for that position is clarified.
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o Regarding the training in Japan pertaining to University Management, JICA will
commence considering its feasibility when senior administrative staff with good
experiences proportionate to age is fully employed and when the comprehensive
human development plan is drawn up. JICA understands the current personnel
situation and strongly recommends that the personnel needs to be enforced by hiring

senior staff,

1-2 Program Aspect

In order to cooperate what E-JUST aims, each program should confirm the following
common views on program support. A basic stance of JICA suppott is that JSUC supports
E-JUST in order that it can produce Ph.D. graduates (including MSc and Bachelor ones)
with high calibers. The most important thing is that each Ph.D. student should obtain a
doctorate within 3 years by fulfilling all the requirements as E-JUST has announced in public,
and this is the most highest evaluation point for university assessment. In this regard,
E-JUST is required to take full ownership in how E-JUST should implement quality
education and research with a ciear vision (confirmed on 4 May, 2011, in the UC with Prof.
Miki}. Additionally, both Japanese and Egyptian sides will do their utmost to provide
optimum solutions for meeting students’ desire for learning, keeping in mind that E-JUST is

a university for students.

Curricula stipulated in By-laws are equivalent to a contract with students. This means that all
the faculty members should make efforts to build an education system by following it.
Changing its content such as names and allocation of cores and electives courses should

not be done.

1-2-1 Concept of program/ faculty members

o Each program is required to plan the future visions and to adjust faculty recruitment
based on it and to hire faculty members systematically based on the plan with
Recruitment Office.

o Faculty recruitment should be implemented according to the education system based
on By-laws and curricula stipulated there. Even if a qualification of candidate is high,
but it does not match the curricula, he should not be hired.

o Every faculty staff should be hired through an official recruitment process with the
unbiased criteria. (One of the examples of the criteria for a professor position will be if
he has an experience of advising Ph.D students in the past.)

o Full-time faculty staff at each program should be officially employed before its

—114—



opening, On its opening, faculty members should be employed in order to give

lectures on offer according to the curricula. To confirm this, course allocation should

be prepared.
<Sample of gourse allocation>
Course Course code Course name Period on offer In charge
MSc ERES01 AAAAA 1% Semester XXX
ERE502 BBBBB 1% Semester XXX
ERES0X cceee 2" Semester XXX
Ph.D. ERE601 DDDDD 1% Semester XXX
ERE602 EEEEE 2" Semester XXX

o The composition will be at least one professor, one (or two) associate professor(s),

and one (or two) assistant professor(s). However, this number is minimum and

should be confirmed to give lectures on demand.

o Faculty members should be fixed to give lectures on offer at latest 3 semesters

before its opening. .
s The quota for 30 MSc students {with following 10 Ph.D. students) should be filled as
planned. (The quota should be aimed to fill in the second year. In case of Japanese

university, it would be acknowledged to be inappropriate as a university if it does not
fill the quota,) Prior to the fulfilment of the quota, E-JUST should institutionalize its -

education system to accommodate the expected quota of students.

< Sample: Schedule of faculty recruitment >

Semester 1 2™ 3¢ 4"
Professor 1T 2 A 4
Asso. Professor 2 4 \@/’\ 6
Assis. Professor 3 5 8 \ 8

Student intake

{1

Student intake

Ll

Faculity member officially employed before 3 months

L

Possible to accommodate 30
MSc  students under the
structure of professor +assoclate
{Up to 10 Ph.D. students)

s Tenure shouid be introduced for all the faculty members and be assessed before

permanent contract based on their performances including education and research.

o Student intake for M.S¢ students is only once a year, September and one for Ph.D.
can be twice. (agreed at the 12the Strategic TV Conference held on 17 Jan., 2011).

» However, as an exception to the year 2012 (including Spring 2012 and Fall
2012), it was agreed from the seven programs chairs and representatives to accept
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MSc students twice a year. As for the academic year 2013, another discussion will be
taken place, (agreed at the 3™ EJCM held 15 November, 201 1)

1-2-2 Concept of laboratory
e The number of laboratorles should be set up according to the increase and decrease

of the number of faculty members.

e Above the positions of associate professor, they can have their own taboratory (this

might be changed by program)

e Every Ph.D and the MSc student belong to each laboratory based on their research

interest. (In the future, the senior at undergraduate will also belong to)

1-2-3 Concept of student guidance

L}

Principal Advisors (Supervisors) for Ph.D. and MSc students should be E-JUST
faculty members who are above the position of associate professors. However,
regarding the research guidance, any other faculty members can guide them.

The ratio between 1 Ph.D. student and 3 MSc students per Principal Advisor
{Supervisor) should be standardized. Based on this ratio, students should be allowed
to admit E-JUST.

However, as an exception to the "soft opening phase”, it was suggested and
approved by both sides to change the ratio of the Egyptian Professors to PhD
students to be 1:2 during the soft opening phase only, not like as it used to be 1:1.
(agreed at the 3rh EJCM held on 17 January, 2012)

In case of student admission interviews, a possible Principal Advisor {Supervisor)
should interview students.

The appointment of Co-Supervisors is required to have space, facilities, ressarch
funds (in case funds of E-JUST are not enough) and to consider matching of
research topics for students {Agreed on 4 May, 2011 in the UC with Prof. Miki).
Co-Supervisor on J-side should be limited to 2 Ph,D. students per academic year
(agreed on 4 May, 2011 in the UC with Prof. Miki).

Regarding a research topic for a Ph.D. student, it should be decided between a
possibie Principal Advisor (Supervisor) and the student before his acceptance to
E-JUST. Student acceptance should be decided on his research topic that a possible
Principal Advisor (Supervisors) can supervise, (However, students can change the
lopic as a result of discussion,) [f the topic is not supervised by the Principal Advisor
(Supervisor), the student should not be accepted even if his qualification [s high.

Regarding a research topic for a MSc student, at least a field should be specified at
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his starting. An individual topic shouid be finalized between a Principal Advisor
(Supervisor) and the student when he starts his research.

e The principle of the student admission should be prioritized from MSc in order to offer
the consistent guidance to Ph.D. (Considering the situation of MOHE scholaiship,
E-JUST is urged to accept students from the Ph.D. course, At the same time, in order
to introduce a new and fresh air to E-JUST, E-J sides agrees that it is desirabise to
accept a Ph.D. student from outside, In this case, the ratio between E-JUST student
and non-E-JUST student, for example, 6:4, should be fixed.)

e Graduation requirement should be decided as a common comprehensive
reguirement; howaver, the detail requirement should be set according to each
program.

» Core courses on offer shouid be taught only by a professor or associate professor.
Additionally, a facuity member should not offer a few core courses at one semester in
order to keep a good quality of education. It might be acceptable as a special case
that one faculty member can offer core and eiective courses at one semester;
however, this is not recommendable. (Proposed by Egyptian side at the 7" University
Strategic TV Conference held on 4 August; Regarding core courses on offer, a
assistant professor ¢an be allowed to assist in teaching core courses in a special
case, considering his qualifications, not only rank.)

e The annual dispatch plan on each program should be shared with the Egyptian and
Japanese sides from the beginning of the semester, Additionally, the revision will be
sent from Japanese side to Egyptian side monthly if needed.

e Activities in Ph.D. course consist of a series of processes including drafting research
plans, carrying out research, writing papers, contributing international journal and
writing its thesis, which cannot be separated. For this reason, as a precondition if
E-JUST wish to send students to Japan, a research plan should be approved by
Co-Supervisor from J-side who is going to receive and supervise them in Japan in
addition to Supervisor's approval on E-JUST side. Without this precondition, it is not
accepted to send the student to Japan (agreed on 4 May, 2011 in the UC with Prof.
Miki).

1-2-4 JSUC Support under JICA scheme
o A university decided beforehand takes charge of one program as a main supporting
university. lts main support will be composed of two kinds of dispatches: 2 Adjunct
Professors and some Visiting Professor. The total dispatch duration will be 12
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MM/year (with 10 times dispatches) as standard.

s When the need that a lecture should be given by a non-main supporting university Is
acknowledged, a visiting professor from a non-main supporting university can be
dispatched directly through the JICA scheme as a special case.

« The role of 2 Adjunct Professors Is to give lectures (at least one lecture per semestei')
to offer advice on program management if needed as well as to give students advice
on research as a co-advisor. Additionally, when they are back to Japan, they are
expected to contact students for providing research and education advice such as
through video canference.

o The role of a Visiting Professor is to hold seminar(s) as well as to provide advice on
program management.

o Since an Adjunct Professor and a Visiting Professor are not obligated to be a
co-advisor, the decision to become a co-adviscr is up to the university and professors
themselves. However, JICA assumes Adjunct Professor can act as co- Advisor.

o Since JSUC is neither obligated to receive students nor to provide equipment, these
matters should be considered through E-JUST and JICA if necessary.

1.2.5 JSUC Support under other schemes
e JSUC can offer program supports outside of the JICA scheme. However, in case of
its implementation, It is required 1o consuit with other JSUC members as well as

JICA.

1-2-6 Other Supports
o E-JUST can receive supports from various organizations other than JICA and JSUC.
However, in case of its execution, it is required to consult with JSUC and JICA.

1-2-7 Fellowship program
o The definition of Fellowship program is the one that faculty staff is dispatched to
Japan program arranged between main program supporling university and its
counterpart program at E-JUST. The duration of its dispatch is assumed from a few
weeks to several months. Basically, its host is one of the laboratories of main
supporting university,
s Concerning its implementation, JICA training scheme will utilized in accordance with

its arrangement and budget.

1-2-8 Students dispatch to Japan
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o JICA will commerce considering this additional support when its scheme and strategy
are established and shared hetween the organization and/or peaple concerned as
well as the budget is allocated by the Egyptian side. JICA judges that it would be
premature to be discussed.

2. Range of JSUC support through JICA (first phase: 5 years)
2.1 Comprehensive framework

s Support to the Acting President and University Council (through Strategic Video
conference etc.)

s Dispatch of long-term JICA experts: 1 Project Advisor, 3 School Advisors, Advisor for
Technology Department, and 3 Project Coordinators. There will be an increase and
decrease in the future.

o Dispatch of short-term JICA experts: expectedly University Management and
Technology Department etc.

» Haosting: managing staff for University Management and Technology Department etc.

2-2 Program Management

= Dispatch of faculty members to program (The total dispaich duration for 2 adjunct
professors and visiting professors from program supporting university is assumed to
be 12 MM/year, however, once its need is acknowledged, there is a possibility that
visiting professors will be dispatched from a non-main program supporting university.

o Provision of equipment on education and research activities will be implemented
within the JICA budget.

+ Fellowship Program (visit to Japan)
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ACADEMIC Staff who Received PhD. in Japan

Appendix 17

No Program ‘ -N,Q";: -l
. 1 Mohamed Abd E! Latif Okayama University Associate Professor
1 Mechatronics and
Robotics Engineering ) )
2 Ahmed Ramdan Osaka University Assistant Professor

Ahmed Hamza

Muroran Institute of Technology

Professor i

Tarek Naser

Saitama University

Assistant Professor

Mahmod Bady

Tohoku University

Assistant Professor

i ) 6 Mohamed Abdelhady Salem Nagoya City University Assistant Professor
Materials Science and
Engineerin
o g ré Moataz M.Mekawy Tohoku University Research Fellow
Materials 'Sc:e(lce and 9 Monem Tohoku University Professor
Engineering
. . Vice president
MTR 8 Abo Ismail Tokyo Institute of Technology

Professor B



Budget Report {2012/2013)
Conselidate Hudget for Operation by Principal Revenue & Expense Category

Appendix 18

2011-2012
L

T @i
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229,247 Othersevenue - o3 30,001
.08  Tolal Revernie ‘18,305,607 18,594, 66!
Expensts
4,000,000 6029228 Asademic & fescarch Expenses L1, 700,00 554,84
3,500,000 1,925,271 Adminiyirallye Wages & Salaring 2,850,004 3,047,924
400,000 187134 Uifities Expanscs 1,100,000 305,558
1,000,001 752,009 Vakizhr & Teansportation 1,400,004 1,103,182
1,800,004 591,157 pablichebilons 260,004 538,854
100,006 245,73 Adviscry Expenses | 9,933
560,000/ 1409 Fres. Duties, Feaal Exp 1,400.00( 6,08y
§00,000 236589  Glher Enpenses 400,008 375,004
d Advertiting, Outrdoch, Students i 4
Recrukment
o Cantfngendes & Emerpancy Fonds {104 d 4
of yeaily casts)

18,700, 457,53 Tedxi Eapansas
18,700, 1B, 700,000 Total Hpeeating Budgat
i 1G13,5380nerting Rauts

15,760,800 35,800,914
m,vsn.m 18,750,004

oEES 000 275694

Capital Budget & Three-year Capital Plan 2011 - 2014

2003 -1010 | 201020k 40112012 | 2031 -2062 § 20122003 § 20132014
Adual At Gaterary Ossatpilzn Pudgst | Foreawm : Projection | Projactigy Tersls
otal design + D
d g spendslan Te8s o 42570550 za.usj{ N
Consuitsncias fecs &
d QCumpeE Lo & 5AI%E43  s18000%
d q purdinzs Cansituction o o m2aseuy  az130m]
Lo jphased
d [ VAT Systbait " a 7,158,17
It o Subtata q d 2apam134 3sssa3sd samgei e
843488 1,321,54DNan-residealia) buildings T o o q 4 [
2,033,196 A22,710Censteustion andinst Ratlon 13,060,000 5,000,008 q d 13,000,000
9 ORwaing & Amesilles .d & dazpoorcod 1400 57,820,000
L O Transportation & Vehltla 1,000 1,520, 0% 1,255 R FLO00G F.154,000
4 OICT systems n q 200000 4000000 4,300,000
3800517 2368335 Furvtare  [Fumitre forollless | 1300000 83030 50,000 084 301,843
31,010 Farnitura Jor labi 1,500,000 1,000,000 230,000 3EEATE 2496471
Abeary and hu diovisvel Equlpmant| 506,000 30,000 AG,0%) q 540,004
5 Joffica
BFNE0F
Machlnes  Mocks &Reversnces 500,000 100,048 5,000 100,004 773,006
{@housing R
abs Miscettanaous tab :
oo d f
1,604,350 04977 Jequl AN, 0¥ I RS0t
Hasintennes . :
i rquipment & Machlnes 4 9 Gk | sep  23bag
q o;"“’fs Surcellvnes BSeeuhy | yon ool ann,000 soeod  rasoor] 1,200,000
ecuriy btarm
q Fire (ighting Systems 405,000 309,000 soond  LWG0W 1,430,000
Q 05 9% Legi1Rocerva fat conlingencles q ol 200,004 381,25 Az4 310
T
| 34532,300 5,016,215 Tetalfyest 18,400,000 000,000 205,719,134  AR4L95 TS 3,35

—121—

2012/3/14



Number of Students
Sludent Admission Status — January 2012

Appendix 18

1st Batch { 2Znd Batch 3rd Batch 4 patch Total
FEB 2010 SEP 2010 FEB 2011 SEP 2011
MSc | PhD | MSc | PhD MSc PhD MSc PhD
ECE 10 4 2 q 4 24
CSE é 2 1 2 2 13
MTR L 1 2 1 2z 1 12
IEM . 2 2
MSE N 1 1 2
ERE 4 1 3 2 10
CPE .
Sub 15 g g 5 1 3 12 10 63
Total
Total 24 13 4 22 63
Students Expected Enroliment Status
Spring 2012
Gradui  Current Accepted | Student Status | Total
ating Students Students FEB 2012
MS5c to
FhD | MSc | PhD | MSc { PhD | MSc PhD
ECE 6 10 2 2 18 10 28
CSE - 5 5 2 10 10 20
MTR 5 3 1 - 9 4 13
EM -2 | 3 - 5 . 5
MsE | - 11| 1t [ 111 2 2 | 4
ERE - 6 4 2 2 8 6 14
CPE - - - - - - - -
SubTotal§ H 27 25 14 7 52 32 B4
Total 1 52 21 a4 B4
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E-JUST: Actions to be Taken

March 14, 2012

Action

l Target Deadline

1. . Responsible Person Staff in Charge To whom
1. | Proactive and sound university management
(1) | » Following rulcs and regulations Entire project period ! President Academic/Admin. /Techuical staff | ——
(2) | » Strengthening the administrative function
-Hire VP for Support Services Aprl 2012 President President EDF
-Hire Accountants May 2012 VP for support services HR Director EDF
-Training July 2012 VP for support services HR Director —
(3) | » Strengthening the Technology Management Departntent
-Hire Technicians May 2012 VP for suppori services HR Diector EDF
-Ensure space for the equipment April 2012 VP for research TMD Co-Director CSAT
-Take safety measures Entire project period | TMD Co-Director Technical stall D e
{4y } > Increase the mumber of academic stafls |
-Hire academic staffs in MTR | July 2012 VP for Education : HR Director EDF
-Hire academic staffs in [EM July 2012 VP for Education HR Dirzctor EDF
-Hire academic staffs in MSE July 2012 VP for Education HR. Direclor EDF j
(5) : » Authorizing the Common Understanding docurnent
‘ -Authorize CU at UC May 2012 President UC members -
-Integrate key points into By-laws September 2012 VP for Bducation/ Member of Education/Research |, §&=9 s 7
/—E‘:j 5 o Research couneils
{6) | # Sharing the Minute of Meeting ‘
-Share M/M with JSUC March 2012 President, V¥ for Mentber of University/ —_—
Eduncation/Research Education/Research councils
2. | Addressing the issues of importance beyond E-JUST
(1} { # Construction of the new campus !
-Discnss with Minisiries March 2012 President Advisor to the President MoliC,
-8ign the contract with design corpany Tuly 2012 President VP for support services MoHE
MoF

Mr. l((z%T;{é/Z/

Leader, Mid-ten: Review Team, JICA

uaxyel aq 03 suonY ¥— 1
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E-JUST: Actions to be Taken

G9 T 2

Mr. Ko GOTO
Leader, Mid-term Review Team, JICA

March 14, 2012

(2) | » Establishment of a legal status of E-TUST 1
- Legislate Special law Angust 2012 President Advisor to the President Parliament
~ Amend existing Public University Act. August 2012 Presidenc Advisor (o the President MaPIC
- Transfer asset of JICA equipmeni fom MoHE to E-TUST | September 2012 VI for support services Accountants MoHE
- Transfer STDF research fund to E-TUST September 2012 VP for research Academic stafl ﬁf@?w
N STDF
(3} | » Warranting students with bachelor’s degrees of science
- Dialegue with SCU April 2012 VP for education Member of educarion council i scu
- Obtain approval from SCU —Pecember 2012 VP for education Member of education council \
3. | Striving for the ideal university model J§ & e ]
(I) | » Imcreaging the student enrollment !
- Gain government scholarships Entire project period | VP for education Member of education couneil MoHE
- Gain private scholarships Entire project period | VP for education Member of education councit Industry
(2) | » Enhaneing the firancial transparency
- Hire accountants Jat, |3my2012 VP for support services HR Director EDF , A1y Vi
- Bollow Budget Proposal (2012/2013) y / e 2012 VP for suppor: services Financial Manager EDE, A7
- Abide by the Egypliun and International standard 4 August 2012 VP for supporl services Financial Manager/Accountants
(3) { » Pursuing academic cxcellence of E-TUST
- Prcpare a road-map untii 2018 June 2012 President VP for educaticn/research/ —
suppott services ]
4. | Others
(1) | Complete the purchase of land for the Fhotavoliec project i Apri] 2012 President VP for support services, Adviscr | MoH
lo the President s PO
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3.

E-JUST (£ 2010 &< 3 MFEHTEE 26 BRENNLENSNZER G~ FE o0, BERETETAhE T 84 f0EER
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—H.BRETEERCEREE LT TEY, 20124 2 AFRETIZ 77 ORI Dy~ FILIZBEESR TL S,

HAAEFRENMROLSTERSEEN .,
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E1NYTFTEELTREE ISR ETHRBEIRMNAELTEY. 2012 F 2 ABLETE 11 EAEEEREMNA. 28 EJUSTO
BLREBISEFTE,
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EREEE

@E-JUST AERNEDNE
{RaE - A (NAQAAE) IZ
FUBEEIEN 5,

o E-JUST (3 NAQAAE MoZEEBH TLELY, LLEAD, BiEL FOLS R BT 2B EHERDHE,

¢ 2011 £ 12 AIZ Quality Assurance Center DRAFREAIN, EL, EEREECHEGEL 20 EMIBR LV,

» Quality Assurance Center &£ 2011 £ 12 AMSANORERERL AFLADRELICATTAIC 1 B B AF>RI-MQuality
Assurance Awareness1EWSERBRERO -, COFEEE 14 RIS T TEBSh DT ETHS. (Appendix 1 H18)

o TEREND EJUST ©FE T 2EBO &M% Appendix 2 {ITFRY,

RS 1 HIE-JUST #
BORTEANERE
KEFTERETHID
ERLE

11 &FOTSLIZENTHK
ARFEEF1HLLOR
RMEHTHNE,

2012 % 2 ARETT. 12 FOREAHRLFRBEN LB, REBLET7URE 1,930 7 EGP THhb.

12, EFOTFLIZENT.
£ 2~3 $UEOWE
B LEEREICEEE
EIIEEDy—F+ILIZ88
ahd,

e 2012 F 3 RHAT, P IL~DIBHIT 77 #. FETORRL 118 $THS.
s 20N E 12 ABRC. 2EOEBTORER LS r—F LADBRFESLE-RIHTITROELYTHS,

4 ECCE IDE EEE
£ E-t A e L =% Se—F =5 Sr—Fl
2010 15 6 2 2 8 6
2011 39 1 18 7 1 12
2012 8 15 0 6 0 7
&5t 60 25 20 15 12 25

AR 2 DIE-JUST %
SoEEs-BhsYg
FREAFFEDD
HECLIUFEESH
A1 OERE

2-1. R POHBHFOEAEH
EAEESN, E-JUST &
BRICEYRESND,

v WRDOHHOHEAHEENIZRED 1 D2EFREFEEFHEEIEEINTWWELAS, Engineering Postgraduate Pragrams,
Academic Staff By-Laws, F-JUST D fR—LR—DEEHeToE, FRPLEFOEAGFENEESIN I EI2GY, Thi
i E-JUST EERBICiUERZESh TS,

s BERAMEENMROISTERNAHENS,
HRFLEHCE->THAWEIR, PECERIL > TELSH L. BT AT ATOEE-ERTHRALORERR L45>T
WAEENTNAEL,

=  IDTHEGRENSROERAHENE,
E-JUST #HICHRDLEEROELLSZETILR, FELELERMNMNESTHSS,

2-2. AEFLHEBEHLAABIC
E i EgER DY

+  HIRPLEFSABCERTETEBEHLNIF LS LRSI DODHD.

o
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$EDTIC 4 &DHEE (Vice Presidents) DA S S, Thi>4 ZOBEIEEDBHEE 1) HF.2) FE.3) HE.4) B
ETHS,

EEFRYEIFREOTICI2ORENAHYUTATRIZ 2T DNEEE (Dean) A7 YA b, Fho3IDOSEIE ECCE.
IDE. EEE Tk 3.

3 OO RIS 7T >OFFH (Program) AHUEERIC 1 SOFEERTH 05,7 2O%F T ECE. CSE.MRE,
IEM. MSE. ERE. CPE T3,

HERLYOEFRIARBLOESZRT 2011 £5 BIzEdmahi=,

Engineering Postgraduate Programs {IC&FHOIL—LT—4, BRUA BET 28 MY, PEESOFEGLEEH[EL
Thb,

ZPECERCEREIh 258% —B% Appendix 8 2T,

E-JUST 3B R B e AR B C R A A 0S5 LT 250, FOD 2o B b3+ —BOI—ZEEBLODH S,

2-3. TATORERENSE
MAZ0ZFHIZSmML. H
BB E SRR NE
BEy D,

E1HEO 1S ROBTRERTATHEROREEDIZSNMLTEY. 055 11 &IEERERETLE ST LITEE
L. ZiEShi(Appendix 3). B 1 A0 TREORERVINE 2 4 FPRBXLGIEERD CHD,
Appendix 9 IR EZENRFEFIICHBETZHE ., FEOHEFRT,

BE 2 2OREQELTEE, MAZLLTWAHF. HALPEN —RICHR. FEETIBICL. Th T[T RTOXFRE
PNEHREOFTBCSMITEDLSA LTS,

BARAMFRENSROLIGERSHENTE,
“HETEERNIIC, REPPLERET Y- THRTETELOT. IEPLOEEFICHATE, SERLAISHEST
EHLIT. HALFEOLEEYLEOICHA TV ONFETHS.

24 ERE(EER. TR
B, X%H)D 80% A,
E-JUST ZEF4£IRLTE

Ao ERY, REFEERETEH L TESY . AR TCDIEESAERTELIMFRAT A EEIBR#ETHE.
A&EBFRENMSROIIGERMS HENT,

UERENTELREEE FHAXHCERSE COREYTE{ ELEDNEBIARERBCEEERLTLADT, ThglIZHEEEhTND &
ETLHLEET 2. 23,
R 3OTHREESE | 31, BESEFFTHHRE EHEI—E T SEMBAIG 2R+ THd, C<EBETTOHIE 0 Thol. BEAEHEMRDOAD L s b ThH A
EETOIERELHM ENREMERIN3, H#TER Co-director A82011 E£ 12 AlcFHAShizht, 1 AFRAS 2 AiSM I+ TS (Capacity Development of Co-Director of
BEMAFERES L, B the Technology Management Departmentiff-& A X[Zfkigxhf-,
T3 OERE

REZOHEMBMESAHHELTLIN, 2EFFHICHTEL. ZNHTHBELTLEL., ZITREO-HOHRBOFELRRAIC
DLVTIE 1 FEJIO University Council TREBESLTLSA. BEFEOHE S+2 2 AHRERERL TV,
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MRS LR R BT SRR LSS,
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DERE
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AfifEh . +auRoR
& -FMB-BEHRSEER
ghd,

E-JUST EELUT O ERAOEREHET SLOOHEBIZESL TWELA L OIDERAHEN D,

DD/ oA 4 AOBRINREBRFEh TN,

EEBEOHTLTI0Z E-JUST OHEBEAFESICEEZEEICBL AT Y0240 FAQ AR RSN,
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o

42 B —X(HET—4
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EERED 50%LLEHFB
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T3,
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2000 £DE. E-JUST F7 LAY LR P Ema— RS - IN - FSTHOEECHLTRELLE AV EETL, TOBI7
Lo #2250 PD L IHEEEOHEERD T, TOAMAU OB EEMNEEIEET>TNS,

AT OSEETHY., o RIS -TIL-FITHOBREDITAL A—T#H D, Waseef EKAY Adviser to the President,
International and External Relations & University Council @242/ 3—{ZEAEL TS,

E-JUST [IBM. =FBE. 775 L—F PV, T L EF O EMALHREFSEIBLTS,
IDFHRBEGRE A SROBERAHEhT .

E-JUST IZkv 7 O SH I FTWSEEREI—TYHILT, FRLILEELEWNERSTWAN . ZOE. BEOHELHE
FTHSEANRYEER STV BRMFBESLTLAELBEL, REOBEDLESI

44, HIOT I LTEAR G~
SEIZERE 1 BIRERS
micsd@mBENITHA
%

B EIEH DN, FERBSHTLEL,

4-5, FEFEMLLIERERT
BFRE 1 BxeRrRAH
g AN EEEN D,

ERRG LS. FREERESh TLVEN.,
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e 2012 %2 FETIC. IBM, ZHE$. BAASE. J7Lad—T, FIVo. 5—5 b H—LESHRAZRE 24 DELRH
FTOMOBEEISHREREERTND,
o 2011 £ 11 AIC Six of Octaber City TfF4rdLtz E-JUST (X Regional Conference for Technological Cooperation between

Industry and Academic Institution | AR H—&irot-,

e BEEFEEEMECEIGERAEENE,
BUCIBHELEOEARMRIABETINVAQERLE, HICHLV-NEEEDLhD, REORIEFZ I L-HRAIA, EEEEOE
ECBEVEICAL A EEEA SRS,

R 5 OMEREHD
LT ARERRUEH
BoxEPEEREIMN
RLTHICEREE

5-1. REFFEICEESNH
B 75%LLE A SRR
Bl EUNFIEERLF
fizhd,

o FIEEEWIPRAHBEIIFELEN, B 4 FBOTIZENT, PHSEABREIN L FETH oA BREAOHE CRERL &R
T:.o

e % 5 A OBOTTILE EHMEHE AT 2012/2013 FHEHEEL 20132015 O FHFRAHFEREShBHSH =,

» TUTHHBEREMLROBRAEEN .

FELLARAOFEFPHHEO RLELRS ChIEIBROBBCRA, REQCKRELZAI LTIV 0B AN IHET
HoHERS,

« BEBIBARENLAOLIGERNHEN T,
BREREOEIERORANFERETEICITHOATEY, ThAMEETEEICILTIND,

5-2. E-JUST HY NAQAAE [k
YIERZEEEN S,

o FRUOEEOEE QI EREL

5-3. B LEHED T5% L
NREBLEEERIZELED
KEBERICHEST D,

o HBLERICIEFRERLEBRICLOXNFEE CHTHEEREIA TLVEL,

o 24 £ (Students Association ) DEEMKEOEE (University Council, Research Council, Education Council 22&) 2800
T.ERZRADLHANTETDL, EEBLOIEABESTENYTHY B TLET AT TERSO TR,

o IVTHIBFZEMSROBRERA SN,
2012 5 2 ARE.63 ROPEICHLT. 59 REF(EMCABELGLSEZRE 40 A)OBENEY. ASIrLEZTELLNIH
HEHH0 BEFLEYELONRETH S,

A 6 MIE-JUST @
HE-E-HEICD
LT, HRICETTRE
RICEHGRETND]

8-1. E-JUST #ECERI Y
RO L-BREESIE
£ 1 EFREgEEN D,

e FlZRY £, 2011 FiZE EJUST i 3 2OEEREL RO ASSERREL., 2012 £44074E1 3 2OEBL MO LD
SBEMETIFETHD.

[2011]

e [Arab Forum for Industrial Applications of Nanotechnology: Promising Investment opportunities for Industrial Applications of
Nanotechnology l, 2011 ££ 12 B. A4/ 0. Tk

« [Regional Industrial Pollution and CO2 Emission Abatement Project for Arab Countries (RIPECAP) Capacity Building

5
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£ s B

Workshop and Training of Trainers Seminars (Modules 5 and 8)), 2011 £ 9 B, FL&¥ Y Fy7, T2
BB ORI LIZBWT, FLEAYLRFUFTHED Prof. Osama El-Fouly #47—24au 0t —F = o 5 AE~F &>
12

e [ Summer Research School en Dynamic Compilation jointly with Institut National de Recherche en Informatique et
Automnatique (INRIA)] L4722 2011 &,

{2012]

= [The 2012 Japan-Egypt Conference on Electrical and Computer Engineering]. 2012 £ 3 A, 7L YRy 7, TS Tk

» [The First International Conference on [nnovative Engineering Conferencel. 2012 ££12 A. 7L&¥ o RyF, TV 7

» [Regional Industrial Polluton and CO2 Emission Abatement Project for Arab Countries (RIPECAP}]. RIPECAP (& TH
Y. BEDFREITLS,

62 ME-7IUNBEOE
B 5 pECENT.
E-JUST OEHX v
R—2 - BEER YT
Fhhd,

2008 F(CHIREREICREITTPRA Yy A—L w7 —A T, LALERE, BRESEVT—FThbh ThEL,

ISTHABMBEEALROER AT,
REAFORULEERQIA M ERIETHCTHATESY. B0 REERTIERTIRBITLL,

6-3. EBHOKE-FFEHBEL
DEHAEZFTBELN R
€5 #RgIhs,

o BHOAFOMERBEL 27 DEEMOU) AR hi,
MOU m—%%* Appendix 10 9,

o IUJMIBEFREEMADBER AR EThT,
E-JUST (XEFEIMCEBENDS, BFLESH. BAOERILHCAOHEERREESRL. MOU A TS, OERE
HBELTOCORYUTHES,

B A RS
BAZHBEESYICfT
bihfm

<HARE>
a. RHFEMAERIRE

o THETHE 9 BDRHEMRIRBESNTEY. 2012 2 ARE. 7 BHHEBLTD,
»F—T- FERA

> BA-BHERFHECCE E7R/ A~

» L) F—RBTPPE(ECE) R7 A H—

> BWBETEA(F—

>RERES

> R AEH R

> REREREE

b. ERAFMRIRE

s 20122 BETIC, LTFTOHOEREFRENRKESL,
EHNEMEOERE 2008 2009 2010 201 Total
JICA-XEHOEBEAZNITE I SETRE 0 28 41 38 107
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o THhET 8 EFAEHEMFHELLTEEEHRBLE,
Appendix 5 HEE,

d. Barits

o F558 10.4 (SR U OB NCA HE E-JUST MESSHAZECHLO TS, FOREHA 2012 £3 AXRETITHASHE
FETHAD.

o Appendix 6.7 IZEEHIERT,

e XEHRE

o HEITRREBUSTIOERCISRLERELOABNREEE T IR EIUSTIZEZAON =,

<TTHMAI>
a C/P OEE

o 2012 F 2 AME. FRET. 28 R OEHHA. 40 B OB (FEH ., PIBTE OB E TR A E-JUST [ZBFHEL TS, Appendix
11,15 B8

b. Al SR fEER DR

o I, HET DI UTESO..HA v AROEREEEEFSNTOAEL, BEEAFTY A AOBERICH T T, R EEOR
HREOBREIZHD.

» [WE.CSATO—H & 14 BHI3FBEEO—H T EREF v SAELTERLTLVS,
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T5. (EEMBE)
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o BA—TUJMNERA E-JUST SO AHERBEL TN LB DL 5, LA LERD T T FOEARR LTI T NG B
BRRE LRI CHTET A0 A BRI TN,

e E-JUST MIDTrHFICHBRA TN 2 DOXASLREERERER. it v/ AROBRK- R (Special Law) DS TH
3.

o COWREBEL 50, BEEAETOSIINOSRIC B ELTIEEST TN,

o E-JUSTEHERIZDLTIE, CRETUTOLILBBER > TE -,

»20084% 10 A 9 HR/DOHES

2009 4 3 B 26 DE—IEER OB ERRRE

»20094F 5 5 30 BOXHFERE (No. 149, 2009 )

>2011 & 2 A 13 BAVICELE 3 B 30 Biz#H SConstituional Decclaration D &%

#2011t £ 5 A 9 HDecree of President of the Supreme Council of the Armed Forces No. 87 of 2011

e 2012 ££1 B 31 BhARIZT, N —2ESA MOHE 37 MOPIC OEAREsEH. BAELLITE—JUSTIZEB M= XY
TS A VFAOBNTAD O CHD, BFOBENZ - CE, BELEFEL TSy LT EEBRShE,

HHEE =4 E-JUST BAR
AEEERE TS (EEME
HR)

= PFEEEZ - E-UST BE RERMITRER T LTS,

o BAEREOD 6 BEBRLE 28 BOEHHEIND, 2012 F1 ABAT. 2 20O E (%2 1 SBEE 1) AAHEBLEN, FOEM
A TS LTS, (Appendix 11 £ HE)

e BBICOLWTIX 20125 1 AR CENCABELGES4ED T ROFIERSALS. FOSEHRICERAL 20 E DT
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EHEREFEERD,
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« 2009 &£ 3 AIcHiRESh =" EMIREC. CSATHEEMICBIRERETIEVIEXAH S,
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PROJECT DESIGN MATRIX (2nd Stage) Draft of the revised version

Project Title:

Project for Establishment of E-JUST

Period of 2nd Stage : February , 2010 - October 12, 2013 Period of the Project : October 13, 2008 - October 12, 2013

Target : Academic staff and Administrative staff of E-JUST

Annex 3-3
Ver. Mar. 12, 2012

Narrative Summary

Objectively Verifiable Indicators Means of Verification Important Assurmption
<Qverall Goal>
E-JUST becomes to sustainably produce highly gualified | 1. E-JUST is ranked within the top 500 in a world university | 1. world university rankings
human resources who can lead the socio-economic ranking within 10 years. 2. employment record of E-JUST
deveioprnent of Egypt, Arab countries and Africa. 2.  Employment rate of E-JUST alumni after 1 vear of their alumni
graduation maintains over 90%,
<Project Purpose>
Foundation to become a world class leading university is | 1. The number of research papers accepted in accredited | 1. Statistics of MOHE/MOSR Egyptian and
established by steadily practicing the basic concept of international journals/per academic staff ranks within top 5 | 2. Minutes of University Council Japanese government
E-JUST. among Egyptian universities continue to commit
2. E-JUST maintains "Common Understanding” document themselves to
as an official agreement between Egypt and Japan side establish E-JUST.
<Qutput>
1. Research capacity of E-JUST's academic staff is | 1-t At least 1 joint researches is conducted at each program | 1-1 No. of joint research Trained E-JUST staff
strengthened o reach the international level. with Japanese universities {with possible participation of | 1-2 No. of papers presented at | will remain working for
universities and industries in Egypt} every year int! conferences and papers | E-JUST.
1-2 At least 1 research paper is accepted in an international published in int'l journals
fournal per each program every year 1-3 No of patents registered The Egyptian
1-3 At least 1-2 presentations are made at international | 4 No. of granted research funds | governmeni ensures
conferences per each program every year legal status of
14 At least 1-2 research funds are granted per each program E-JUST.
every year
2. Capacity of E-JUST's students to conduct practical and | 2-1  All graduate students are invoived in aclivities of each | 2-1 List of students assignment {o
creative research is cultivated and enhanced by conducting laboratory/research projects and write their thesis based laboratories, Research fopics
ORT (on the research training/education). on iaboratory work, of Lab and thesis topics of
2-2 80% of Employers {industries, industries and universities) students, interviews o
evaluate that E-JUST graduates generally possesses academic staff and students
practical and higher ability of conducting research. 2-2 Questionnaire and interview
to employers of E-JUST
graduates
3. Capabie technical staff, who support research activities, | 3-1 Sufficient number of technical staff, who fulfilis the | 3-1 List of technical staff & CVs
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are recruited and play the expected function

selection criteria, is employed.

32

Training result, interview with

3-2 Proficiency of all technical staff on research support and senior management & Jon
equipment operation and maintenance techniques is professors
sufficiently improved 3-3 Equipment inventory and
3-3 Technology Management Department cocrdinates maintenance lcg
planning, procurement, installation and maintenance of
equipment
4. Collaboration between E-JUST and industries in Egypt | 4-1  Unijversity-industry linkage Task Team is organized and | 4-1 Organizational Chart, List of
and Japan is enhanced. staffed with proper number of academic staff as well as Staff and its CVs
professional, administrative and liaison staff. 4-2 Questionnaire & interview
4-2 More than 50% of major companies around Alexandria | 4-3 No, of joint/contract
area Know the research areas of E-JUST which relates researches
with their sector.
4-3 At least 1 pint/contract research per program per year is
conducted with industries (domestic/ foreign} in Egypt.
5. Capacity of the senior management and the | 51 E-JUST fulfilis positions of senior managemenis and the | 5-1 Organization statistics
administrative staff of E-JUST fo successfully manage the administrative staffs 5-2 Human Resource Recruitment
university are enhanced. 5.2 Recruitment and training plan of human resources is and development plan
prepared. 5.3 Financial statement and long
5-3 E-JUST prepares a financial statement based on both term strategy
Egyptian and international requiations. 54 Questionnaire & Interviews to
54 Long term financial strategy is prepared. academic staff & students
5.5 More than 75% of the academic staff and students are
satisfied with performance of university management and
administration.
6. Active Information dissemination of E-JUST |6-1 E-JUST hosts at least one international sympasium, | 8-1 No. of int'l Symposium efc.
(crganization, research and education} fo Egypt and to all conference ,etc. each year. 6-2 No. of publicity & student
over the world is undertaken, 6-2 At least 5 Memorandum of Understanding (MOU) on recruit tours
academic and research cooperation are signed with | 6-3 No. of MOUs
foreign universities and research institutions. B8-4 No. of shared Minutes of UC
6~3 E-JUST shares with JSUC the minuies of University
Council ,etec.
<Activities> <input>

1-1 To master appropriate methods fo select research
topics, manage researches, and operate & maintain
research equipment

1-2 To conduct joint ressarches with Japanese
universities, and universities and industries in Egypt

(1) Japanese Side
1. Long Term Experts

2. Short Term Experts

(Chief Advisor/Advisor to President, Project Adviscr, Specialists in 3 fields, Project Coordinator)

<Pre-condifion>

Organization,
facilities, equipment
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&1

6-2

To obtain Ph. D degree in Japan and fo parficipate in
short term training in Japan

To customize and optimize Japanese style ORT to suit
Egypt

To formuiate appropriate academic staff organization
and curriculum in order to conduct QRT

To conduct education program with ORT

To formulate a sefection criteria and employ
competent technical staff

To conduct training for technical staff on research
support method and equipment Q&M techniques

To design and establish a division specialized in
university-industry coliaboration (inc. acquisition &
maintenance of IPR) and to train its professional staff
To conduct surveys to grasp demands of industries for
human resources in science and technology field and
R&D by industries in Egypt

To sef up endowed courses which reflect needs of
industries, and to receive lecturers from industries in
Egypt and Japan

To facilitate joint researches and contract researches
with/from industries in Eqypt

To facilitate implementation of training courses
(degree & non-degree shori courses} for company
employees in Egypt

To make suggestions io relevant government
organizations io formulate a support mechanism for
E-JUST in establishing effective inkage with industry

To conduct observation tc Japanese universities
which promote progressive university management,
and have dialogue with its senior management

To conduct skill up training for administrative staff of
E-JUST

Tc actively organize international symposium and
seminars on various topics of science and technology
To promote result of E-JUST activities {research
result, new style education system)

To facilitate networking with world leading universities
and research institutions in science and technology

3. Shert Term Training Courses in Japan

4. Provisicn of Equipment: Supplementary to GA Project
5. Joint Research Expenses

6. Others

(2) Egyptian Side
1. Assignment of Counterpart personnel (inc, CSAT research staff}
2. Censtruction of campus, faciliies and ancillary infrastructure works {efectricity, water, roads, etc.)
3. Activity costs of the Project Office (fixtures, stationeries, utilities)
4. Qperaticn and maintenance cost of facilities and equipment
5. Qthers

and staff of CSAT
remains closely
affiliated with E-JUST
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BOARD OF TRUSTEES
BY-LAWS

INTRODUCTION

By-laws of the Board of Trustees of E-JUST

1. The Government of Egypt will appoint the initial founding Board of Trustees’ members
from the Egyptian side. The Minister of Higher Education (MOHE) of Egypt shall submit his
recommendations to the cabinet of ministers for final approval.

2. For the initial board, The Japanese members will be appointed by Japan and the
recommended names should be transmitted to the Egyptian Ministry of Higher Education.

3. ltis understood that this initial Board wilf be responsible for endorsing the issues of the
University of E-JUST and its By-laws as outlined in the scope of duties of the Board.

4. The total number of members is chosen initially to be 15 in order to facilitate the
coordination of ali members’ timetables.

ARTICLE 1: POWERS OF THE BOARD OF TRUSTEES

1.1 The Board of Trustees has all the powers necessary or convenient to perform its duties
and achieve the objects and purposes of the University, including, without limiting the
generality of the foregoing power:

(a) to appoint and remove the President of the University,

(b) to approve the recommendations of the President for the appointment of the Provost
and Vice-Presidents, and

(c) to approve By-laws, rules and regulations in respect of all such matters as may seem
necessary or advisable for the management, conduct and control of the University .

ARTICLE 2: BOARD OF TRUSTEES DUTIES

2,1 Subject to the Charter of the University, the Board of Trustees shall have supreme
control over the University, including every college, school, and academic department,
division and center thereof, and any other entity that is part of E-JUST. There will be full
coordination between the Board activities and those of E-JUST Foundation.
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2.2 The duties of the Board of Trustees shall include:

e Stating, amending, and revising the University mission, vision and objectives,

e Approving of strategic plans and goals,

e Approving academic policies,

o Conferring academic degrees,

e Approving and monitoring general policy,

¢ Monitoring operational management,

e Approving University operating manual and any changes therein,

e Adopting an annual plan of financial operation for the entire University,
Upon recommendation of the University Council,

e Reviewing and approving of evaluation and accountability results,

e Approving the University annual budget and the final account,

e Approving opening new Faculties, Departments, Centers, academic degrees, and
study programs,

e Planning accreditation and quality assurance,

e Appointing the President of the University, and,

e Assisting and providing leadership in raising funds for the University.

2.3 The Board of Trustees reserves to itself some corporate powers not delegated to officers
or subordinate bodies within the University pursuant to the By-laws or other action of the
Board, or those incidental powers reasonably necessary to the implementation of the
powers so delegated,

ARTICLE 3: MEMBERSHIP OF THE BOARD OF TRUSTEES

3.1 Membership of the Board is composed of between 15 to 25 members.

3.2 The number of members is always an odd number.

3.3 The initial Board is composed of 15 members only;
e Seven trustees members from Japan, of which three are ex officio members from Japan.
e FEight trustees members from Egypt, of which three are ex officio members from Egypt
representing Ministry of Higher Education(MOHE), Ministry of Foreign Affairs(MOFA)
and Ministry of International Cooperation{MOIC).
s The President of the University shall be an ex officio member of the Board and shall have
no voting power and shall respect the independence of the board.

3.4 Subsequently to the initial Board of Trustees, if the Board wishes to increase the number of
trustees up to the maximum of 25 members, then the additional members are appointed

such that the balance between both Egyptian and Japanese sides is preserved.

3.5 The actual number of members in subsequent Boards is determined by the standing Board.

3.6 Members are elected by the Board except the Six ex-officio members, who are appointed

4
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by their respective Governments.

3.7 The minimum age for a trustee is twenty-one years, and the age limitation is seventy-

eight years.

3.8 Board of Trustees members, apart from the president of the

university, are not allowed to be employed or hold any positions in E-JUST.

3.9 A trustee can be removed from office, for adequate cause shown, at any regular or special

4.1

Board meeting, by a vote of two-thirds of the entire Board.

ARTICLE 4: TERMS

The term of each Board is 3 years.

4.2 The regular term of all Board trustees shall commence on first of July except for the

first Board, which will serve until first of July then a term of 3 years, Such trustees
shall hold office until the expiration of the term for which each is appointed or elected.
The terms of ex officio trustees shall commence upon their qualification for office,

4.3 Non ex officio trustees shall be divided into three approximately equal groups. Each year

5.1

one of the groups shall go out of office and successors shall be elected. Only members of
the first Board of Trustees will remain for a complete term of 3 years and then be divided
randomly into three groups and the ordinary renewable process will take place.

ARTICLE 5: VACANCIES

A vacancy in the membership of the Board caused by resignation, age limitation,
death, or otherwise than by expiration of term may be filled for the balance of the
unexpired term, in the same manner as a vacancy caused by normal expiration of term.

ARTICLE 6: HOLDOVER

6.1 Each trustee shall hold office until the expiration of the term for which the individual

71

is elected or appointed , unless the incumbent’s term of office is terminated at an
earlier date by operation of these By-laws or by action of the Board of Trustees or by

resignation.
ARTICLE 7: QUORUM

For the transaction of all businesses of the Board of Trustees, more than half of the number
of the Board of Trustees members shall constitute a quorum.
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7.2 Amajority vote consists of the vote of a quorum except if otherwise stated in this document.

ARTICLE 8: MEETINGS

8. There shall be at Jeast two regular meetings of the Board of Trustees each year, to be
held at times and places which shall be fixed by the Board. The Secretary of the Board shall
give written notice of the time and place of regular meetings to each member of the Board
at least sixty days in advance of the date fixed.

8.2 Special meetings of the Board may be called by the Chairperson of the Board of Trustees,
or if requested by the President of E-JUST, or by the University Council, or if requested by
more than fifty percent of the Trustees.

8.3 Inthe case of a special meeting, notice of the time, place and purpose of the meeting shall
be given by the Secretary to each member of the Board, by written notice mailed not later
than one month prior to the day fixed for such meeting.

8.4 Except as otherwise provided by law or these By-laws, the vote of a majority of the trustees
present at the time of the vote, if a quorum is present at such time, shall be the act of the B
oard. All votes are by secret ballot where the identity of a voter is not revealed.

8.5 Board meetings may be held by means of video or telephone conference or simitar
communications equipment which allows all members participating in the meeting to hear
each other at the same time. Participation by such means shall constitute presence in
person at a meeting.

8.6 Trustees not able to attend a meeting can delegate another trustee to vote on their behalf,
by granting the trustee a duly signed letter of delegation. The letter of delegation/proxy
is submitted to the Secretary of the Board before the meeting.

8.7 Any trustee can carry up to two such letters of delegation/proxies by other
trustees for a particular meeting.

8.8 The Chairperson of the Board of Trustees does not have any special voting privileges and
hisfher vote counts as one vote, except in case of a tie vote, the chairperson makes the

decision.

8.9 No other persons are allowed to attend Board of Trustees meetings except by invitation
from either the Board of Trustees Chairperson or by the board Vice Chairperson.

8.10 Trustees members are not allowed to delegate others to attend Board of Trustees
meetings except as specified in article 8.9 or vote on their behalf except as specific in
article 8.6.

ARTICLE 9: AD-HOC COMMITTEES

9.1 The Board may form permanent or special-purpose committees from among its members
and others to study the subjects presented to the Board and provide recommendations.
9.2 No committee shall undertake any executive actions on behalf of the Board of Trustees.

9.3 All committees’ recommendations are submitted to the Board of Trustees for approval and

6
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endorsement

9.4 The Chairperson of the Board and the President of the University shall be ex officio
members of all standing committees except that the President shall not be a member of
any Audit Committee and the President Selection Committee.

ARTICLE 10: NOMINATION AND ELECTION OF TRUSTEES BY THE BOARD

10.1 There should be at least one nomination for each vacancy to be filled.
Any individual trustee may nominate one candidate for each vacancy. All nominations
must be filed with the Office of the Secretary of the Board of Trustees in writing not less
than thirty days before the meeting at which the election is to be held.

10.2 Written notice of such proposed election, together with the names of all nominees,
shall be sent to all trustees at least twenty days before such meeting.

10.3 Election of trustees by the standing Board shall be by secret ballot containing the
names of all persons nominated, duly had by the Secretary of the Board.

10.4 The concurring vote of a majority of the entire Board shall be necessary to elect a
trustee. Up to three rounds of votes shall be held.

ARTICLE 11: OFFICERS OF THE BOARD OF TRUSTEES

1.1 Chairperson: There shall be a Chairperson of the Board of Trustees, whom the Board
shall elect by secret ballot from its membership for a term of three years or for the
remainder of the individual's term as trustee, whichever is shorter.

No trustee shall be elected to this post who shall have attained the age of seventy
five years, and the term of a Chairperson attaining the age of seventy eight years
shall cease with the close of the fiscal year in which that age is attained.

The Chairperson shall exercise the usual functions of a presiding officer.

11.2 Vice Chairpersons: There may be one or more Vice Chairpersons of the Board elected
by ballot by the Board from its membership. A Vice Chairperson shall be nominated
by the Board and shall be elected for a term of one year unless another term is
designated at the time of election. A Vice Chairperson shall perform such duties as
the Board may prescribe from time to time, and shall be subject to the same age
limitations as the Chairperson.

11.3 Secretary of the Board of Trustees: The Secretary for the Board shall be elected from
among the trustees for a term of one year, renewable for similar periods. Hisfher task
performs as the By-laws. The Secretary shall keep a record of the
proceedings of the Board and shall send a copy thereof to each member of the Board.
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ARTICLE 12: COUNCIL OF PATRONS OF E-JUST
12.1 The Council of Patrons of E-JUST is intended to facilitate and encourage funding
activities as well as interaction with society,

12.2 Membership of this council is by appointment by the Board of Trustees and is composed of
prominent individuals of international stature who are able to contribute to the sustainab
ility of E-JUST.

12.3 The coundil is composed of between 50 and 200 members, some of which are ex-officio,
and meets once a year by invitation from the Board of Trustees.

12.4 The Council of Patrons is headed by the President of the University.

It is noteworthy to emphasize that this council does not have any claims of ownership of
assets or any executive or management duties and rights.

ARTICLE 13: AMENDMENT OF THESE BY-LAWS

13.1 These By-laws may be amended at any meeting of the Board of Trustees, but only by the
concurrent vote of two-thirds of the entire Board of Trustees.

13.2 The members of the Board shall have been notified at least thirty days in advance of the
meeting as to the substance of amendments to be presented.
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4 — 2 Praposed Modification to BoT By-Laws
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Borg El Arab 9 September 2011

Recommendation for a Proposal for Amendment of Board of Trustees by-
laws

Re: Position of the Secretary of the Board.

In view of the experience gathered after almost 2 years of practical implementation
of BOT governance, it is observed that the executive and administrative burden of
carrying out the daily and routine tasks of the BOT need to be reconsidered.

The Proposal submitted herewith is to appoint the E-JUST Vice President of
Support Functions as the Ex Officio Secretary of the BOT.

This will have the following advantages:

1- It will free any BOT members from any burden of executive action.

2- It will make all physical and human resources of E-JUST available to the BOT.
3- It will strengthen the administrative links between the Board and the University
and improve accountability.

4- It will eliminate any financial burdens from the BOT.

The following amendment to the by-laws of the Board of Trustees are suggested
for article 11.3
Article 11.3 of BOT By-laws:

11.3 Secretary of the Board of Trustees: The Secretary for the Board shall be
elected from among the trustees for a term of 1 year, renewable for similar periods.
His/her task performs as the By-laws. The Secretary shall keep a record of the
proceedings of the Board and shall send a copy thereof to each member of the
BOT.

Proposed Amendment Replace article 11.3 with:
11.3 Secretary of the Board of Trustees: The Vice President for Support Services

of E-JUST shall be the ex officio Secretary of the Board. The Secretary shall keep
a record of the proceedmgs of rhe Board and shali send a copy thereof to each

». 4.-‘)! - 21934 sHp ,JJ." a.u_-;.ﬂ u‘;.h C_p uah.\h_i.\.btld Lud.u.h u!_pl.“ )
Mubarak City for Science and Technaology Applicafions — New Burg El Arab City — Postal Code 21934 - Alexandria — Egypt
Email: info@ejust.org - Tel: +20H() 1679664 - Fax: +203 4870596
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member of the Board. The Secretary shall, under the general direction of the
President, perform such other duties as the Board may assign from time to time.
The secretary has no voting power in the Board of trustees.

As per Atticle 13, amendments of these bylaws require approval by two thirds of
the BOT members and a thirty day notice.

The process could be carried out by mail ballot initiated by the Bot Chairman.

Amir Wassef,

E-JUST

Advisor to the President,
International and External Relations

T e il 21038 sy - Byl o) bl S g
Mubarak City for Science and Technology Applications — New Burg El Arab City — Postal Code 21934 - Alexandria - Egypt
Email: info@ejust.org - Tel: +2010 1679664 — Fax: +203 4870586
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4 —3 M.Sc. & Ph.D. Degrees By—-Laws

ENGINEERING
POSTGRADUATE
PROGRAMS

M.Sc. & Ph.D. DEGREES
BYLAWS, CURRICULUM AND
COURSES OUTLINES

E-JUST Executive Commitiee
28/7/2009
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EGYPT-JAPAN UNIVERSITY
OF
SCIENCE AND TECHNOLOGY
E-JUST

E-JUST VISION:
“EJUST enjoys a status of national and International recognition as

5> a first class international academic institution known worldwide for the
high standards of its educational system, the high standard of its

graduates and for the achievements of its research centers;

» a world class Center of Excellence for higher education and research

with regional and global reach;
> one of the top international universities within 10 years; and

> a success story and a living proof of Egyptian—Japanese cooperation

that promotes human development in the region and the world.”

E-JUST MISSION:

» To become a role model for postgraduate education and research
institutions in Egypt by fostering the Japanese educational standards,
policies, and systems. In this regard, E-JUST will foster links of

collaboration between Egyptian and Japanese academic institutions.

To direct efforts for making academic degrees awarded to E-JUST

‘—/7’

graduates enjoy a status of international recognition and accreditation

by Japanese, local and international accrediting bodies.

» To contribute to the enhancement/improvement of human resources in

the region by providing superior education, and to offer pragmatic and

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines
Revised July, 2009
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innovative solutions to address human needs through outstanding

products and services.

To promote and support the establishment of strong business,
technical and commercial ties between Japanese industries and
organizations, and their counterparts in countries and regions which
are served by E-JUST.

E-JUST OBJECTIVES:

» To implement state of the art educational systems based on Japanese
academic concepts founded on project-based and problem based
fearning. '

» To introduce modern and advanced interdisciplinary academic
programs.

» To establish Centers of Excellence for basic and applied research
related to community, industry and the environment.

3 To promote multidisciplinary team work skills.

» To build partnerships with key Japanese academic and research
institutions as well as industrial companies for conducting applied
research, exposing the students and faculty to real life research
activities, and getting acquainted with the Japanese systems know how
and technology.

» To build strong interaction mechanisms with the local and regional
industries.

E-]ST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 2
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GRADUATE SCHOOLS OF
ENGINEERING

GRADUATE SCHOOLS

The university in its first phase is constituted of three graduate schools, which
include seven departments of multidisciplinary Engineering specializations,

namely:

1. Graduate School of Electronics , Communications and Computer

Engineering:
a. Department of Electronics and Communications Engineering
b. Department of Computer Science and Engineering
2. Graduate School of Innovative Design Engineering:
a. Department of Mechatronics and Robotics Engineering.

b. Department of Industrial Engineering and Management

Systems.
c. Department of Materials Science and Engineering
3. Graduate School of Energy ,Environmental and Process Engineering:

a. Department of Energy Resources and Environmental

Engineering

b. Department of Chemicals and Petrochemicals Engineering

DEGREES AWARDED

The university, upon the request of the respective graduate school council,

awards the following degrees:

e Master of Science (M. Sc) degree in one of the following

specializations:

1. Electronics and Communications Engineering

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 3
Revised July, 2009
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3. Mechatronics and Robotics Engineering

4. Industrial Engineering and Management Systems
5. Materials Science and Engineering

8. Energy Resources and Environmental Engineering
7. Chemicals and Petrochemicals Engineering

e Doctor of Philosophy (Ph. D) degree in one of the following

specializations:
1. Electronics and Communications Engineering
2. Computer Science and Engineering
3. Mechatronics and Robotics Engineering
4. Industrial Engineering and Management Systems
5. Materials Science and Engineering
6. Energy Resources and Environmental Engineering

7. Chemicals and Petrochemicals Engineering

ACADEMIC SEMESTERS AND REGISTRATION

1. The academic year is divided into three semesters:

s The Fall semester starts at the beginning of the fourth week of

September and continues for 15 weeks

¢ The Spring semester starts at the beginning of the third week of

February and continues for 15 weeks

e The Summer semester, which is a condensed semester, starts
at the beginning of the first week of July and continues for 6

weeks

2. The registration for any degree should take place during the two weeks
preceding each semester, after satisfying all registration requirements

and the payment of tuition fees approved by the university.

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 4
Revised July, 2009
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GENERAL ADMISSION REQUIREMENTS

1.

To register for an M. Sc. degree, the student must possess a Bachelor
degree in Engineering, in a specialization related to one of those cited
in Article -5, from an Egyptian university or any other academic
institution (in Egypt or abroad) recognized by the Supreme Council of
Universities (SCU) in Egypt.

To register for a Ph. D. degree, the student must possess an M. Sc.
degree in Engineering, in a specialization related to one of those cited
in Article -5, from an Egyptian university or any other academic
institution (in Egypt or abroad) recognized by the Supreme Council of
Universities (SCU) in Egypt

The student should complete and submit to the registration office, all
required documents approved by the respective graduate school

council.

The student should satisfy all other requirements approved by the
respective graduate school council such as passing successfully

entrance examinations and interviews

The student should be fully unoccupied for his study in the university.

TUITION FEES

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses out

1. The university council determines the tuition fees annually

2. The student pays the tuition fees at the beginning of the Fall and
Spring semesters

3. The registration of a student in a semester is terminated if he/she
does not pay the tuition fees during 3 weeks from the beginning of
that semester

4. The student enrolled in a program and intended to withdraw from
the program, cannot regain the tuition fees that he has paid

lines

Revised July, 2009
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ACADEMIC ADVISOR

The related department council assigns an academic advisor of the rank of
professor or associate professor, for each graduate student. The academic

advisor will be responsible for:
¢ Advising the student during his fher course work

o Helping the student to choose the elective courses relevant to the

field he/she wishes to study.

¢ Recommending to the related department council (for its approval)
any additional undergraduate courses that, in the opinion of the

academic advisor, the student has to take.

STUDY SYSTEM

The study in the graduate programs is in credit hours. The regulations and

requirements are indicated in Articles -11 through -15

GRADUATE COURSES

1. A credit hour of any course is equivalent to contact hours of 50

minutes weekly throughout a full semester (15 weeks)

2. The student can register, in the Fall or Spring semester, in courses of

up to 12 credit hours, and no less than 3 credit hours.

3. The student can register, in the Summer semester, in courses of up to

3 credit hours.

4, All graduate courses are taught in 15 weeks in the Fall and Spring

semesters.

5. Courses of special nature can be condensed and taught in 6 weeks in

the Summer semester (7.5 hours lectures per week)

6. The graduate courses are divided into:

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 6
Revised july, 2009
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e Courses of 500- level for master of science ( M.Sc.) Students
e Courses of 600-level for doctor of philosophy (Ph.D.) students

e Courses of 700 - level, having project or research nature, for
M. Sc. and Ph. D. students
¢ Courses of 800-Level for M.Sc. Thesis and Ph.D. Thesis.

7. The M. Sc. Student, with the aid of his academic advisor, is allowed to
select B00-level courses of up to 6 credit hours, provided their

prerequisites are satisfied.

8. The Ph. D. Student, with the aid of his academic advisor, is aliowed to
select 500-level courses of up to 6 credit hours, provided he/she has
not studied these courses and benefited of their credit hours in his M.

Sc. Degree.

COURSE ADD / DROP / WITHDRAW

1. The student can add and / or drop courses during the first two weeks of

a semester

2. The student is allowed to withdraw from a course during the first height
weeks of a full semester and during the first three weeks of the

Summers semester

COURSE ATTENDANCE

The student is required to attend at least 75% of the lectures and other course
activities. A student is deprived from attending the final examination of any

course that he/she has not fulfilled the attendance requirements.

E-JUST, Engineering Postgraduate Programs, bylaws, curricalum and courses outlines 7
Revised July, 2009
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COURSE CODES

The graduate courses are coded according to the following scheme:

PPP L N

N

PPP: Postgraduate program code

L. :Course level (M.Sc.: 5, Ph.D. : 6, Project / seminar :7)

NN : Sequence of course among its specialized group

Programs Code
Electronics and Communications Engineering ECE
Computer Science and Engineering CSE
Mechatronics and Robotic Engineering MTR
Industrial Engineering and Management Systems IEM
Materials Science and Engineering MSE
Energy Resources and Environmental Engineering EEE
Chemicals and Petrochemicals Engineering CPE

GRADING SYSTEM

1. The Grade Point Average (GPA) and the corresponding grade for each

course taken by the student are calculated according to the following

table:

Revised July, 2009
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Grade GPA Literal Grade Percentage
A+ 4.00 = 95%
Excelient
A 3.70 = 90% -less than 95%
B+ 3,30 = B5%-less than 90%
Very good
B 3.00 2 B0%-less than 85%
C+ 2.50 = 75%-iess than 80%
Good
C 2.00 = 70%-less than75%
D+ 1.70 > B65%-less than 70%
Pass
D 1.00 Zz 60%-less than 65%
F 0.00 Fail Less than 60%
| - Incomplete -
w - Withdrew -
FX - Fail-Absent —
Al - Audit -

2. The total grade points of a course is calculated as its GPA multiplied

by the number of credit hours of that course

3. The Cumulative Grade Point Average (CGPA) is calculated according

to the following formuia:

CGPA = Sum of fotal grade points of all courses attempted

total credit hours attempted

4. The student is not allowed to withdraw from a course after the eighth
week in a full semester and after the third week of the Summer

semester. Also, the student is not allowed to attend the final

E-JUST, Engineering Postgraduate Programs, bylaws, curriculiun and courses outlines 9
Revised July, 2009
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examination in any course if his/her absence record exceeds 25% in
that course. In such cases, a “FX” will be assigned to the course in the

student transcript and it will not be accounted in calculating the CGPA.

5. The student will receive a grade “I” (Incomplete), if he/she cannot
complete the entire course requirements for conditions beyond her/his
control. The student must have completed at least 70% of these
requiremenis. In this case, the course instructor has to sign a
designated form and handle it to the respective graduate school
council. The student should be evaluated before the end of the tenth
week of the next academic semester and his/her grade will be modified
from “I" to the new grade, in such a case, the maximum grade allowed
is "B". During this period, if the student is not able to complete the
course requirements, an “FX" grade will be assigned to the course in
the student transcript and it will not be accounted in calculating the
CGPA.

6. The student is allowed to re-register in the failed courses or any other

passed courses to improve his/her CGPA for one time only.

COURSE EVALUATION

Each course is evaluated according to the following guidelines:

1. 50% of the total marks of the course is assigned to the final written

examination

2. 20% of the total marks of the course is assigned to a mid-term written

examination

3. 30% of the total marks of the course is assigned to other activities such

as assignments, projects, presentations, etc.

4. The written examinations of the 700-level courses, can be replaced

with a final oral examination.

E-JUST, Engineering Postgraduate Programs, hylaws, curriculum and courses outlines 10
Revised July, 2009
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MASTER OF SCIENCE DEGREE
REGULATIONS

ADMISSION REQUIREMENTS

Students are accepted for registration in the M.Sc. programs according to the

following rules:

1.

The student should have a very good academic record in the related
undergraduate program’s major and hold a Bachelor degree with a
GPA of at least 3 (Grade B), or a Bachelor degree with a GPA of 2.5 or
higher with at east one year experience in the relevant field recognized

and approved by the University Council.

The student with a Bachelor degree in a different specialization may be
admitted for registration in a specific graduate program. in this case,
that student will be required to take a number of undergraduate
courses as determined by the respective graduate school council. The
student should pass successfully these courses before registering in

the program.

Students from countries in which the official language is not English are
required to submit official evidence of English language proficiency or
to pass an English language test approved by E-JUST. The
standardized test that a student may take is the international Test of
English as a Foreign Language (TOEFL). A valid {(maximum two years
before the first registration) TOEFL score of 550 or higher is required.

The student should pass successfully the interviews, oral and written

examinations required for admission to the program.

The student is required to pay the predetermined tuition fees approved
by the university council or hefshe should be supported by a

scholarship or a grant.

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 11
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STUDY LENGTH

The student can complete the Master program study and obtain the degree in
a period of at least two academic years and of no more than four academic

years.

DEGREE REQUIREMENTS

1. To obtain a Master degree, the student is required to complete a total
of 36 credit hours including 18 credit hours for the course work and 18

credit hours for the thesis.

2. A minimum GPA of 2.0 in each course and a minimum CGPA of 2.5 in

all the course work, are required.

3. Publishing at least one original paper in a specialized international
Journal, or in a well recognized international conference, is a

prerequisite condition before defending the thesis.

COURSE TRANSFER

The respective graduate school council can allow the student to transfer 6
credit hours {or as approved by the university council), if he/she passed those
courses with, at least, grade “B” during his/her study in an equivalent non-
terminating program in another faculty or University. The transferred courses
must be equivalent to similar courses in the master program of the related
department. in this case, the courses will not be included in calculating the
CGPA for the student and will just be pointed to in the student transcript as

transferred courses and will be accounted for the credit hour requirements.

ADVISORY COMMITTEE

. After fulfilling all the course work requirements mentioned in Article -19,

the student can reg|ster in the thesis work after the a531gnment of an

—}UST anmeel ing Postgl aduate Programs bylawq cumculum and courses outlmeq 12
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advisory committee approved by the respective graduate school

council

The academic advisor requests the related department council to
replace the academic advisor with an advisory committee, in which

he/she will be a member

The advisory committee consists of at least two faculty members, one
of whom must be of the rank of professor. The role of the committee is
to approve the research topic and plan, and provide guidance to the

student throughout his research work

If the student needs to do research in an academic institution or
organization other than E-JUST, the respective graduate school council
may include a specialist from that institution or organization in the

advisory committee

Upon a request from the senior supervisor and a recommendation from
the related department council, the respective graduate school council

may amend the advisory committee by addition or removal or both.

At the end of every academic year, the senior supervisor submits to the
related department council a report on the advancement of student’s
research work. The senior supervisor can recommend either the

continuation of the student’s enroliment or its termination.

THESIS EXAMINATION COMMITTEE

1.

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 13

After finishing the research work and writing the thesis, and before
appointing the thesis examination committee, the student should

present the results of the research before the advisory committee.

Presenting at least one paper in a specialized international conference,
or preparing a paper for publication in a specialized journal, is a
prerequisite condition before defending the thesis.

Upon the request of the senior supervisor and a recommendation from

the related department council, the respective graduate school council

appoints a committee to judge and publicly discuss the thesis. The
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5.

committee consists of no more than two supervisors, one of whom is
the senior supervisor, both accounting for a single vote, and at least
two external members chosen amongst university professors, ex-
university professors or persons of the same scientific level. The thesis
examination committee is headed by the senior member of the

committee.

When the thesis is approved from the thesis examination committee,
the student is considered to have fulfilled all the requirements for the
master degree. The thesis evaluation is not included in calculating the
final CGPA for the student. Only its passing will be pointed to in the

final certificate.

After holding the thesis judgment and fulfilling all the Master degree
requirements, the respective graduate school council recommends
granting the M. Sc. degree in Engineering in the field of specialization

in which the student is registered.

ENROLMENT TERMINATION AND RE-REGISTRATION

The student’'s enrolment is terminated when:

1.
2.

The student requests to withdraw from the program.

The student exceeds the number of fail times (twice) in a course or
more or he/she shows an inability to fulfill the conditions stated in the
Article -19.

The student interrupts her/his studies or show lack of seriousness in

the research, based on a report from the senior supervisor

The student exceeds the four academic vyears legal period for
registration. However, the respective graduate schoot council, upon a
request from the senior supervisor and a recommendation from the
related department councif, may allow an extension for one academic

year.

The student does not settle her/his tuition fees according to the

university rules.
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6. The student, whose registration is terminated in any Master program,
cannot re-register in the same program or in any other program before
one academic year from the date of registration termination. The
student, upon an approval of the respective graduate school council
can transfer 6 credit hours at most from courses passed in the previous

registration.
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DOCTOR OF PHILOSOPHY DEGREE
REGULATIONS

ADMISSION REQUIREMENTS

Students are accepted for registration in the Ph. D. programs according to the

following rules:

1. The student should have a very good academic record in both the
undergraduate and Master programs; holds a bachelor's degree and
an M.Sc. degree (thesis-based), with a GPA of 3 or higher, in a related
field of study.

2. Students from countries in which the official fanguage is not English are
required to submit official evidence of English language proficiency or
to pass an English language test approved by E-JUST. The
standardized test that a student may take is the international Test of
English as a Foreign Language (TOEFL). A valid {(maximum two years
before the first registration) TOEFL score of 550 or higher is required.

3. The student should pass successfully the interviews, oral and written

examinations required to be admitted to the program.

4. The student is required to pay the predetermined tuition fees approved
by the university council or he/she should be supported by a

scholarship or a grant.

STUDY LENGTH

The student can complete the Ph. D. program study and obtain the degree in
a period of at least three academic years and of no more than five academic

years.
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DEGREE REQUIREMENTS

1. To obtain a Ph. D. degree, the student is required to complete a total of
48 credit hours including 18 credit hours for the course work and 30

credit hours for the thesis.

2. A minimum GPA of 2.0 in each course and a minimum CGPA of 2.5 in

all the course work, are required.

3. The student, before registering for the thesis work, should write an
acceptable “Thesis Protocol” and pass successfully a qualifying

examination

4. Publishing at least two original papers in specialized international
Journals, or in well recognized international conferences, is a

prerequisite condition before defending the thesis.

COURSE TRANSFER

The respective graduate school council can allow the student to transfer 6
credit hours (or as approved by the university council), if he/she passed those
courses with, at least, grade “B” during his/her study in an equivalent non-
terminating program in another faculty or University. The transferred courses
must be equivalent to similar courses in the Ph.D. program of the related
department. In this case, the courses will not be included in calculating the
CGPA for the student and will just be pointed to in the student transcript as

transferred courses and will be accounted for the credit hour requirements

ADVISORY COMMITTEE

1. After fuffilling all the course work requirements mentioned in Article -26,
the student can register in the thesis work after the assignment of an
advisory committee approved by the respective graduate school

council
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The academic advisor requests the related department councit to
replace the academic advisor with an advisory committee, in which

he/she will be a member

The advisory committee consists of at least two facuity members, one
of whom must be of the rank of professor. The role of the committee is
to approve the research topic and plan, and provide guidance to the

student throughout his research work

If the student needs to do research in an academic institution or
organization other than E-JUST, the respective graduate schoo! council
may include a specialist from that institution or organization in the

advisory committee

Upon a request from the senior supervisor and a recommendation from
the related department council, the respective graduate school council

may amend the advisory committee by addition or removal or both.

Upon the proposal of the senior supervisor, the respective graduate

school council specifies the general field of research for the student

At the end of every academic year, the senior supervisor submits to the
related department council a report on the advancement of student’s

research work. The senior supervisor can recommend either the

continuation of the student’s enroliment or its termination.

QUALIFYING EXAMINATION

1.

Before registering for the thesis work, the student should pass
successfully a qualifying examination and prepare an acceptable
“Thesis Protocol”. Upon the request of the senior supervisor and a
recommendation from the related department council, the respective
graduate school council assigns a qualifying examination committee for
the student, consisting of five professors or associate professors; one
of them is the senior supervisor. The task of this commitiee is to
prepare and specify the date of the written and oral qualifying

examinations for the student.
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2. If the student fails in the qualifying examination and/or in preparing an

acceptable “thesis protocol”, he/she can repeat it just for one more time

in a later date specified by the qualifying examination committee.

THESIS EXAMINATION COMMITTEE

1. After at least two academic years from the completion of the course
requirements and writing the thesis, the senior supervisor submits the
following documents to the related department council for subsequent

submission to the respective graduate school council:

s A report of suitability of the thesis for defense displaying its
academic and research level and the new scientific contributions

presented in the thesis.

» A request for the appointment of the thesis examination

committee.

2. Before appointing the thesis examination committee, the student must
publish at least two original papers, from the research work presented
in his/her thesis, in specialized international Journals or well

recognized international conferences.

3. Upon the request of the senior supervisor and a recommendation from
the related department council, the respective graduate school council
appoints a committee to judge and publicly discuss the thesis. The
committee consists of no more than two supervisors, one of whom is
the senior supervisor, both accounting for a single vote, and at least
two external members chosen amongst university professors, ex-
university professors or persons of the same scientific level. The thesis
examination committee is headed by the senior member of the

committee.

4, After the appointment of the thesis examination committee, the student
has to prepare a seminar before the advisory committee o present the
research resuits and to prepare for the final examination before the

thesis examination commitiee.
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5, If the individual reports from the thesis examination committee

members are positive in favor of the thesis, the following actions are

taken:

e The graduate school council sets a date for public discussion
and defense of the thesis based on the request of the senior

supervisor.

e The thesis defense is carried out in the set date with the
presence of all the members of thesis examination committee. if
two members from the advisory committee are nominated in the
thesis examination committee, the thesis defense can be held

with the presence of only one of them.

After holding the discussion, the thesis examination committee
presents a collective report on the discussion. It may recommend that
the thesis be returned to the student to complete whatever deficiency it
considers, A period of ho more than cne academic year can be granted
to the student to finish what she/he was asked to do. At the end of that
period, the committee re-discusses the thesis. The thesis evaluation is
not included in calculating the final CGPA for the student. Only its

passing will be pointed to in the final certificate.

The respective graduate school council recommends granting the
Ph.D. degree in the field of specialization to the student, based on the

recommendations and in the light of the individual and collective

reports of the thesis examination committee.

ENROLMENT TERMINATION AND RE-REGISTRATION

The respective graduate school councit terminates a student's enroliment for

a Ph.D. degree in the foliowing cases:

1.

2.

The student requests the termination of his/her registration.

The student exceeds the number of fail times (twice} in a course or
more or hefshe shows an inability to fulfill the conditions stated in the
Article -26.
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3. The student fails twice in the qualifying examination or in preparing a

thesis protocol.

4, The student interrupts her/his studies or shows a lack of seriousness in

the research, based on a report from the senior supervisor.

5. The student exceeds the five academic years legal period for
registration. However, the respective graduate school council, upon a
request from the senior supervisor and a recommendation from the
related department council, may allow an extension for one academic

year.

6. The student does not settle her/his tuition fees according to the

university rules.

7. The student, whose registration is terminated in any Ph.D. program,
cannot re-register in the same program or in any other program before
one academic year from the date of registration termination. The
student, upon an approval of the respective graduate school council
can transfer 8 credit hours at most from courses passed in the previous

registration.
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1-ELECTRONICS AND COMMUNICATIONS
ENGINEERING PROGRAM

INTRODUCTION

The Electronics and Communications Engineering graduate program is aimed
to provide advanced analytical as well as technological knowledge in various
fields of Electronics and Communications systems. This is to provide
awareness of research in engineering sciences, and to encourage the
development of inventiveness while searching for engineering solutions to
technical problems. The program includes a number of core as well as
elective courses, which permit the students to specialize in a particular area.
The integrated skills of Electronics and Communications engineers are
becoming increasingly valuable to the industry, especially in areas of:
Electronic Design Automation (EDA) Tools Development, VLS| Design, Radio
Frequency (RF) Integrated Circuit Design, Wired and Wireless

Communication Systems and Networks, Signal Processing, and Microwave

Wave Engineering.

MISSION

1. To provide a high- quality, effective and efficient research environment.
2. To prepare future researchers able to perform multiple tasks efficiently.

3. To prepare qualified researchers capable to apply the state-of-the-art
techniques in Electronics and Communications engineering to improve

product guality and system performance.

4. To prepare gualified researchers capable to lead research teams in

RD&I industrial sectors.

5. To give an equal opportunity for students from all countries to enroll

postgraduate programs.
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OBJECTIVES

1. Provide the graduate students with profound knowledge of a
specialization area in Electronics and Communications Engineering,
and famifiarity with allied areas.

2. Provide the graduate students with competence in performing
independent research, in communicating effectively, and in learning
independentiy.

3. Sets an example for advanced research at E-JUST, in Egypt, and in
the region.

4. Advance the state-of-the-art in the specialized fields of Electronics and
Communications Engineering.

5. Enhance the relationship between university and industry by finding

solutions to engineering problems through profound researches.

M.Sc. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the

following guidelines:

e Course-work of 18 credit hours, including core courses of 8 credit
hours, elective courses of 6 credit hours and a Project-Based Learning
course of 3 credit hours.

e Thesis-work of 18 credit hours.

Core Courses:

The 9-credit core courses are listed below. Each course weights three credit

hours.
ECE 501 Advanced Analog Integrated Circuits
ECE 502 Advanced Digital and Data Communications

ECE 503 Advanced Digital Signal Processing
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Elective courses:

The elective courses are divided into two major areas: Electronics and
Communications. Each course weights three credit hours. Students select the
6-credit elective courses from the sets of Electronics and/or Communications

elective courses.

Electronics Elective Courses:

ECE 504 Advanced Digital Integrated Circuits

ECE 505 Computer-Aided Verification of Electronic Circuits and Systems
ECE 506 Analyses and Design of VLS| Mixed-Signal Integrated Circuits
ECE 507 Advanced IC Processing and Layout

ECE 508 Advanced Solid State Devices

Communications Elective Courses:

ECE 509 Advanced Communication Systems

ECE 510 Information Theory

ECE 511 Error Control Coding

ECE 512 Digital Image Processing

ECE 514 Microwave Engineering

MTH 501 Advanced Mathematics and Statistics I

Project-Based Learning Courses:

Students select one of the following 3-credit Project-Based Learning courses:
ECE 701 Project-Based Learning in Electronics

ECE 703 Project-Based Learning in Communications

Ph.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the

following guidelines:
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s Course-work of 18 credit hours, including courses of 9 credit hours and
a seminar of 3 credit hours in a Major area (Electronics /
Communications), and courses of 6 credit hours in a Minor area
(Communications / Electronics).

e Thesis-work of 30 credit hours.

Electronics Courses:

ECE 601 Advanced Integrated Circuits for Communications
ECE 602 Quantum and Optical Electronics

ECE 603 Radic Freguency Integrated Circuits Design

ECE 604 Nanoscale Fabrication

ECE 605 Nanoelectronic Devices and Circuits

MTR 603 Microfabrication of Microelectromechanical Systems / Microsystems
MTH 601 Advanced Mathematics and Statistics 11
Communications Courses:

ECE 606 Mobile Communications

ECE 607 High Speed Communications Networks

ECE 608 VLSI! for Communications and Signal Processing
ECE 609 Neural and Nonlinear Information Processing
ECE 610 Advanced Antenna Design

ECE 611 Wireless Sensor Networks

ECE 612 Numerical Electromagnetics

Seminars:

Students select one of the following 3-credit seminars:
ECE 702 Seminars on Advanced Topics in Electronics

ECE 704 Seminars on Advanced Topics in Communications
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2-COMPUTER SCIENCE AND ENGINEERING
PROGRAM

INTRODUCTION

The Computer Science and Engineering graduate program is aimed to
provide advanced software as well as hardware knowledge in various fields of
Computer Science and Systems. It also provides awareness of research in
those fields, and encourages the development of inventiveness while
searching for engineering solutions to technical problems. The program
includes a number of core as well as elective courses, which permit the
students to specialize in a particular area. The integrated skills of Computer
System and Software System engineers are becoming increasingly valuable
to the Information Industry, especially in areas of: Computer System Design,
Embedded System Design, Computer Networks, Distributed Systems,

Software Systems, etc.

MISSION

1. To provide a high- quality, effective and efficient research environment.
2. To prepare future researchers able to perform multiple tasks efficiently.

3. To prepare qualified researchers capable to apply the state-of-the-art
techniques in Computer Science and Computer Engineering to improve

product quality and system performance.

4. To prepare qualified researchers capable to lead research teams in

RD&l industrial sectors.

5. To give an equal opportunity for students from all countries to enroll

postgraduate programs.
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OBJECTIVES

1. To provide the graduate students with profound knowledge of a
specialization area in Computer Science and Computer Engineering,
and familiarity with allied areas

2. To provide the graduate students with competence in performing
independent research, in communicating effectively, and in learning
independently

3. To advance the state of research at E-JUST, in Egypt, and in the
region

4. To advance the state-of-the-art in the specialized fields of Computer
Science and Computer Engineering

5. To enhance the relationship between university and industry by finding

solutions to engineering problems through profound researches

M.SC. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the

following guidelines:

e Course-work of 18 credit hours, including core courses of 9 credit
hours, elective courses of 6 credit hours and a Project-Based Learning
course of 3 credit hours.

e Thesis-work of 18 credit hours.

Core Courses:

The 9-credit core courses are listed below. Each course weights three credit

hours.
CSE 501 Advanced Computer Architectures
CSE 502 Design and Implementation of Programming Languages

CSE 503 Parallei Computing
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Elective Courses:

The elective courses are divided into two major areas: Computer Systems
and Software Systems. Students select the 6-credit elective courses from the

sets of Computer Hardware and/or Software Systems elective courses.

Computer Systems Elective Courses:
CSE 504 Digital Systems Design and Testing

CSE 505 Advanced Embedded System Design
CSE 506 VLSI Design. System Approach

Software Systems Elective Courses:
CSE 507 Combinatorial Algorithms and Data Structures

CSE 508 Computer-Aided Geometric Design and Modeling
CSE 509 Compiler Optimization and Code Generation

| CSE 510 Large Scale Database Design and Implementation
CSE 511 Distributed Systems

MTH 501 Advanced Mathematics and Statistics 1

Project-Based Learning Courses:
Students select one of the following 3-credit Project-Based Learning courses:

CSE 701 Project-Based Learning in Computer Systems

CSE 703 Project-Based Learning in Software Systems

Ph.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the

following guidelines:

¢ Course-work of 18 credit hours, including courses of 9 credit hours
and a seminar of 3 credit hours in a Major area (Computer Systems
/ Software Systems), and courses of 6 credit hours in a Minor area

(Software Systems / Computer Systems).

e Thesis-work of 30 credit hours.
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Computer Systems Courses

CSE 601 Parallel Processors
CSE 602 High-Speed Signal and Image Processing with VLS

MTR 601 Advanced Robotics

Software Systems Courses

Each course in the following list weights 3 credit hours:

CSE 603 Computer Vision

CSE 604 Advanced Information Networks

CSE 605 Securities in Computer Systems

CSE 606 Cryptography

CSE 607 Artificial Intelligence Approach to Natural Language Processing
CSE 608 Queuing Theory

MTH 601 Advanced Mathematics and Statistics II

Seminars:

Students select one of the following 3-credit seminars:
CSE 702 Seminars on Advanced Topics in Computer systems

CSE 704 Seminars on Advanced Topics in Software Systems
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3-MECHATRONICS AND ROBOTICS
ENGINEERING PROGRAM

INTRODUCTION

The Mechatronics and robotics engineering graduate program is aimed to
provide advanced analytical as well as technological knowledge in
Mechatronics and Robotics. It also provides awareness of research in those
fields, and encourages the development of inventiveness while searching for
engineering solutions to technical problems. The synergistic integration of
precision machinery, electronics and information technology to design
innovative components and systems to create more functional and smart
products are needed to deal with the highly integrated engineering systems.
The research priorities of the program are the area of bio-mechatronics, bio-
robotics, micro-robots, surgery robots, virtual reality surgical simulators design
and development, autonomous vehicles, smart sensors, tactile sensors and
Micro-Electro Mechanical Systems (MEMS) for industrial and bio-medical
applications. The graduate program is implemented through packages of

advanced courses in mechatronics and robotics and advanced research

thesis.

MISSION:

1. To provide a high- quality, effective and efficient research environment.

2. To prepare future engineers who are able to perform muitiple tasks

efficiently.

3. To prepare creative engineers who can design and manufacture,
intelligent components/machines in the professional fields of industry

and medical equipment.

4. To prepare qualified postgraduates who can apply latest manufacturing
techniques to improve products quality and enhance the system

performance.

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 30
Revised July, 2009

—198—



5. To prepare postgraduates of Master and Doctorate Programs to be
able to lead a research team in R&D and innovative industrial centers

using latest technology to create new high quality products.

6. To give an equal opportunity for students from all countries to enroli

postgraduate programs.

OBJECTIVES:

1. To develop and enhance interdisciplinary skills and integrated team
work to develop sound creative and incorporated solutions to existing

problems and future applications.

2. To create proactively creative systems to improve competitiveness by
application of advanced mechatronics postgraduate education to

MEMS, Robotics and Bio-engineering.

3. Establish long lasting and effective co-operation with other national and

international research institutes, universities and industry.

4, To take a proactive role in addressing and providing solutions for
current and potential future needs of regional and international

industries.

M.Sc. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the
following guidelines:

» 18 credit hours of course work, including 9-credit hours as core
courses, B-credit hours as elective courses and a 3-credit hours
Project-Based Learning course.

> 18 credit hours research leading to a master thesis.

M.Sc. students have to pass successfully six courses with three credit hours
each (three core courses , two elective courses and one Project-Based

Learning course).
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Core courses:

MTR 501- Advanced Mechatronics Systems Design
MTR 502~ Advanced Control Systems
MTR 503- Robots Dynamics and Control

Elective Courses:

The student has to select two courses from the following group or from any
other graduate program, according to the recommendations of the principal

supervisor,

MTR 504- Design of Micro- Electromechanical Systems/ Microsystems
MTR 505-Smart Materials, Smart sensors and Actuators

MTR 506- Advanced Servo control Systems

ECE 513- Sensors and DSP Systems Design

CSE 512- Neural Networks and Fuzzy Systems

MTH 501 Advanced Mathematics and Statistics I

Project-Based Learning Courses:

Master of Science students have to participate in a team work project which is
based on self learning. Students have to present innovative concepts and

competitive solutions. The total credit hours of the course are three.

MTR 701- Project Based Learning in Mechatronics

Ph.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the
following guidelines:

» 18 credit hours of course work, including 9-credit hours as core
courses , B-credit hours as elective courses and 3- credit hours as
research seminar course work.

> 30 credit hours research leading to a doctorate dissertation.

Students have to attend successfully six courses with three credit hours each

(three core courses , two elective courses and a seminar).
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Core colrses:

MTR 601- Advanced Robotics
MTR 8602- Intelligent Control Systems

MTR 603- Microfabrication of Microelectromechanical Systems /Microsystems

Elective Courses:

Students have to select two courses from the following group or from any
other graduate program, according to the recommendations of the principal

supervisor.

MTR 604- Smart Sensors Systems Design
MTR 605- Advanced Bio-Mechatronics Systems
CSE 603- Computer Vision

MTH 601 Advanced Mathematics and Statistics 11

Seminars:

Ph.D. students have to participate in one seminar activities which are based
on self learning and presentations of new advanced topics in her/his
discipline. Students can select one seminar according to the recommendation

of the academic supervisor. The total credit hours of the seminar are three.
MTR 702 — Research Seminar on Advanced Topics in Micro-Robotics
MTR 703 — Research Seminar on Bio-Mechatronics

MTR 704 — Research Seminar on Micro-Electromechanical Systems

MTR 705 — Research Seminar on Intelligent Control Systems
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4-INDUSTRIAL ENGINEERING AND
MANAGEMENT SYSTEMS PROGRAM

INTRODUCTION

The Industrial Engineering and Management Systems graduate program is
assigned to provide advanced analytical as well as technological knowledge
in various fields of Industrial Engineering and Management Systems. This is
to provide awareness of research in engineering sciences, and to encourage
the development of inventiveness while searching for engineering solutions to
technical problems. The program includes a number of elective courses,
which permit the students to specialize in a particular area. The integrated
skills of Industrial engineers  are becoming increasingly valuable to the
employer, especially in areas of Operations Research, Production and
Operations Planning, Plant Design, Manufacturing Systems, Ergonemics and
Occupational Biomechanics, Quality Control and TQM, Reliability, System
Modeling and Simulation, Project Planning and Management, Classical and
Heuristic Optimization, Supply Chain Strategies and Logistics, Productivity

Enhancement Methods.

MISSION

1. To provide a high- quality, effective and efficient research environment.

2. To prepare high caliber Industrial Engineering researchers and
scientists who possess the knowledge and vision to develop and create

effective solutions.

3. To graduate talented Industrial Engineering (IE) scientists who can
deal efficiently and utilize creatively the IE concepts, methodologies,

and tools to develop practical applicable solutions.

4. To prepare postgraduate students to be qualified and competent
enough to lead research and development teams in industrial centers

using state-of-the-art methodologies, techniques, and developing tools
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to create new management and IE systems. They should be capable to

manage large scale industrial projects.

5. To give an equal opportunity for students from alf countries to enroll in

postgraduate programs.

OBJECTIVES

1. To develop and enhance interdisciplinary skills and integrated team
work to develop sound creative and incorporated solutions to existing

problems.

2. To create proactively creative systems to improve competitiveness,
focusing on international business integration and global development

and improving the competitive advantage.

3. To establish long lasting and effective co-operation with other national

and international research institutes, universities and industry.

M.Sc. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the
following guidelines:

» 18 credit hours of course work, including 12-credit hours core courses,
3-credit hours elective course and 3-credit hours Project-Based
Learning course.

» 18 credit hours research leading to a master thesis.

M.Sc. students have to pass successfully six courses with three credit hours

each (four core courses, one elective courses and one Project-Based

Learning course).

Core courses:

IEM 501- Advanced Production and Operations Planning
[EM 502- Operations Research

IEM 503- Plant Design and Materials Handling
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IEM 504- Supply Chain Strategies and Logistics

Elective Courses.

Students have to select one course from the following group.
IEM 505- System Modeling and Simulation

IEM 506- Human Factors Engineering

[EM 507- Management Systems

[EM 508- Strategic Planning and Management

MTH 501 Advanced Mathematics and Statistics 1

Project-Based Learning Courses:

Master of Science students have to participate in a team work project which is
based on self learning; Students have to present innovative concepts and

competitive solutions. The total credits of the course are three.

IEM 701- Project Based Learning in Operations Research Methods and
Applications

Ph.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the
following guidelines:

% 18 credit hours of course work, including 12-credit hours core courses
3-credit hours elective course and 3-credit hours seminar.

% 30 credit hours research leading to a doctorate dissertation.

Students have to attend successfully six courses with three credits each (four

core courses , one elective course and a seminar).

Core courses:

IEM 601- Project Planning and Management
IEM 602- Modern Management Systems.

IEM 603- Modern Trends in Total Quality Management.

IEM 604- Reliability
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Elective Courses:

The student has to select one course from the following group.
IEM 605- Stochastic Processes and Markov Chains

IEM 606- Design for Manufacturing, Assembly, and Reliability.
IEM 607- Ergoncmics and Occupational Biomechanics.

IEM 608- Econometrics

MTH 601 Advanced Mathematics and Statistics [l

Seminars:

Ph.D. students have to participate in one seminar activities which are based
on self learning and presentations of new advanced topics in her/his
discipline. Students can select two seminars according to the
recommendation of the academic supervisor. The total credits of the seminar

are three.
IEM 702 — Seminar on Strategic Planning and management
IEM 703 — Seminar on Non-Linear optimization

IEM 704 — Seminar on International Business
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5-MATERIALS SCIENCE AND ENGINEERING
PROGRAM

INTRODUCTION

Material comprehension is of major importance to the technology
development in all issues of engineering. The internal structure of the different
materials should be explained so that students can have clear understanding
of both of micro and macro characterization and usage of all different types of

materials.

MISSION:

The main mission of the program is to be part of achieving the national goals
and policies and to provide efficient and effective post graduate studies,
research and consultancies in the new emerging fields of science and

technology.

OBJECTIVES:

1. Strengthen human resource development and enhancing their

capacities
2. Provide continuing education and lifelong learning opportunities
3. Develop new courses with up-to-date syllabus

4. Develop elaborate indicators to measure performance of teaching,
research, consultations and continued education offered, for enhancing

their quality.

M.Sc. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the

following guidelines:
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» 18 credit hours of course work, including 12-credit hours core courses,
3-credit hours elective course and 3-credit hours Project-Based

Learning course.
» 18 credit hours research leading to a master thesis.
Students have to pass successfully six courses with three credits each (four

core courses , one elective course and a Project-Based learning course).

Core courses

MSE 501- Chemical Change and Materials Properties
MSE 502- Crystallography and Diffraction
MSE 503- Defects and Microscopic Studies

MSE 504- Electronic structure; phase equilibrium; phase transformations

Elective colurses

Students have to select one course from the following list:

MSE 505- Photophysics and Photochemistry with Dynamics and Relaxation of

Materials
MSE 506- Polymers Engineering
MSE 507- Refractory Materials

MTH 501 Advanced Mathematics and Statistics 1

Project-Based Learning Courses:

Master of Science students have to participate in a team work project which is
based on self learning, Students have to present innovative concepts and

competitive solutions. The total credits of the course are three.

MSE 701- Project Based Learning in Smart Materials.

Ph.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the
following guidelines:
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3 18 credit hours of course work, including 12-credit hours core courses
3-credit hours elective course and 3-credit hours seminar.

» 30 credit hours research leading to a doctorate dissertation.

Students have to attend successfully six courses with three credits
each (four core courses, one elective course and a seminar).

Core courses

MSE 601- Surface science and corrosion.
MSE 602- Building materials and ceramics.
MSE 603- Solid-state and thin-film reaction kinetics.

MSE 604- Semiconductor technology.

Elective courses

Students have to select one course from the following group or from any other
graduate program, according to the recommendations of the principal

supervisaor.
MSE 605- Composite materials and fiber science.
MSE 606- Nanomaterials and Technology

MTH 601 Advanced Mathematics and Statistics 11

Seminars:

Ph.D. students have to participate in one seminar activities which are based
on self learning and presentations of new advanced topics in her/his

discipline. The total credits of the seminar are three.

MSE 702- Seminar on Materials Science and Technology
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6-ENERGY RESOURCES AND
ENVIRONMENTAL ENGINEERING
PROGRAM

INTRODUCTION

Depletion of traditional fuel and the exponential increase of energy use make
energy resources a very important issue for all nations in the world. In
addition, the increasing knowledge of the effects of combustion in giobal
warming and the harmful effect to mankind had increased the awareness on
the importance of Environmental Engineering. Sustainable Energy and
Environmental issues are the greatest threat to our planet this century. In
addition, a complete understanding of global energy resources and the
interactions between the human activities in the energy field and the
environment had become crucial. Tools for addressing such situations include
but is not limited to Energy Management, Industrial Ecology, Sustainable
Energy Resources which are becoming important subjects for graduate
courses that was not considered in the past. It is believed that the M.Sc. and
Ph.D. programs in E-JUST will contribute to the understanding of such

subjects.
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MISSION

To provide outstanding research facilities capable of contributing in the
increasing worldwide challenge in energy resources and environmental
issues. Graduates should be able to interact with the community towards a
better environmenta! conditions and with the new sources of energy .
Graduates should be able to recommend and deal with best available
technology worldwide which will define the ever increasing standards in
pollution control and energy efficiency. And finally to achieve the national

goals and policies

OBJECTIVES

1. To prepare graduates for teamwaork research programs in different
parts of the world.

2. To prepare creative engineers to design, manage and operate energy
generating equipment and energy systems with environmental
hackground.

3. To prepare qualified students who can apply latest technology to
improve life quality by considering and addressing environmental
issues in energy sources and production.

4, To give an equal opportunity for students from ail countries to enroll
postgraduate programs.

5. To establish cooperation channels between E- JUST and industry.

8. To establish co-operation with different universities and research

centers.,

M.SC. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the
following guidefines:
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» 18 credit hours of course work, including 9-credit core courses, 6-credit
elective courses and a 3-credit Project-Based Learning course.

» 18 credit hours research leading to a master thesis.

Students have to pass successfully six courses with three credits each (four

core courses, one elective course and Project-Based Learning course ).

Core courses

ERE 501- Statistical Methods for Data Analysis and Uncertainty Modeling.
ERR 502- Sustainable Power Generation (SPG)

ERE 503- Atmospheric chemistry

ERE 504- Solar Energy

Elective courses

Students have to select one course from the following group.
ERE 505- Fuels and Processes:

ERE 508- Industriat Ecology

ERE 507- Transport Phenomena

ERE 508- Introduction to Computational Fluid Dynamics

ERE 509- Advanced Course on Water Resources and Environment
ERE 510 Thermal Hydraulics in Power Technology

ERE 511 Electrochemical Energy Conversion and Storage

MTH 501 Advanced Mathematics and Statistics I

Project-Based Learning Courses:

Master of Science students have to participate in a team work project which is
based on self learning, Students have to present innovative concepts and

competitive solutions. The total credits of the course are three.

ERE 701- Project Based Leamning On Energy Systems.
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PH.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the
following guidelines:

3 18 credit hours of course work, including 9-credit courses and 3-credit
seminars in a Major area, and 6-credit courses in a Minor area.

» 30 credit hours research leading to a doctorate dissertation.

Students have to pass successfully six courses with three credits each (four

core courses , one elective course and a seminar }.

Core courses

ERE 601- Turbulence
ERE 602- Advanced Computational Fluid Dynamics
ERE 603- Environmental Systems and Processes

ERE 604- Sustainable Energy Utilization (SEU)

Elective courses

Students have to select one course from the following group.

EREB05- Turbomachinery
ERE 606- Energy Management:

ERE 607- Alternative Energy Systems

ERE 608- Transportation Systems Analysis: Dynamics, Demand and Economics

MTH 601 Advanced Mathematics and Statistics IT

Professional Practice Seminar

Students are obliged to take one seminar course in energy resources and
environment topics. The seminar is activated by industry speakers, field trips,
team projects. Teams prepare and present written and oral reports to seminar
and clients. Topics are continuously modified by current and related criteria.

The total credits of the seminar are three.

ERE 702- Seminar on Energy and Environmental Engineering
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7-CHEMICAL AND PETROCHEMICALS
ENGINEERING PROGRAM

INTRODUCTION

This graduate study program is intended to prepare the student to carry out
basic and applied scientific research in the fields relevant to chemical and
petrochemical industries, in order to develop new products and/or improve the
properties of existing products. Also the student should be able to understand,
realize and apply the basic principles of clean and green technology in the
design and running the different industrial units for producing different

chemical and petrochemical goods.

MISSION

To give the student a good idea about the different aspects of the studied
courses in the graduate program. The student should be able to apply the
scientific bases he acquired from these courses in the different fields of
chemical and petrochemical industries. Moreover the student should be able
to conduct scientific research in the relevant fields of these industries to
develop new products and improve the properties the existing products. Also
the student should be able to follow green technology principles in the

different aspects of chemicat and petrochemical industries.

OBJECTIVES

1. To prepare graduates for teamwork research programs in different
parts of the world.

2. To prepare creative engineers to design, manage and operate
equipment related to chemical and petrochemical engineering

applications and systems.
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3. To prepare qualified students who can apply latest technology to
improve life quality by considering and addressing environmental
issues.

4. To give an equal opportunity for students from all countries to enroll
postgraduate programs.

5. To establish cooperation channels between E- JUST and industry.

6. To establish co-operation with different universities and research

centers.

M.Sc. PROGRAM COURSES:

M.Sc. students must complete a total of at least 36 credit hours, within the
following guidelines:

5 18 credit hours of course work, including 9-credit core courses, 6-credit
elective courses and a 3-credit Project-Based Learning course.

> 18 credit hours research leading to a master thesis.

Students have to pass successfully six courses with three credits each (three

core courses, two elective courses and a Project-Based Learning course ).

Core courses

CPC 501 Transport Phenomena I
CPC 502 Transport Phenomena 11

CPC 503 Modeling and Simutation of Chemical and Petrochemical Processes

Elective coyrses

Students have to select two courses from the following list:

CPC 504 Advanced Electrochemistry

CPC 505 Advanced Separation Technologies

CPC 506 Advanced Process Control

CPC 507 Nanotechnology in Chemical and Petrochemical Industries
MTH 501 Advanced Mathematics and Statistics 1
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Projeci-Based Learning Courses:

Master of Science students have to participate in a team work project which is
based on self learning, Students have to present innovative concepts and

competitive sofutions. The total credits of the course are three.

CPC 701- Project Based Learning On Chemical and Petrochemicals

Engineering.

Ph.D. PROGRAM COURSES:

Ph.D. students must complete a total of at least 48 credit hours, within the
following guidelines:

¥ 18 credit hours of course work, including 12-credit hours core courses
and 3-credit hours elective course and 3- credit hours seminar.

» 30 credit hours research leading to a doctorate dissertation.

Students have to pass successfully six courses with three credit hours each

(four core courses , one elective course and a seminar ).

Core courses

CPC 801 Advanced Chemical Reactions and Reactor Design
CPC 802 Advanced Polymerization Engineering

CPC 603 Process Optimization

CPC 604 Catalysis Engineering and Design

Elective courses

Students have to select one course from the following list:

CPC 605 Particle Science and Handling Engineering

CPC 606 Biochemical Engineering

CPC 607 Pollution controf in Chemical and Petrochemical Industries
CPC 608 Micro Chemistry and Micro -chemical Engineering

MTH 601 Advanced Mathematics and Statistics 11
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Seminars
Ph.D. students have to participate in one seminar activities which are based

on self learning and presentations of new advanced tepics in her/his

discipline. The total credit hors of the seminar are three.

CPC 702- Seminar in Chemical and Petrochemical Engineering
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COURSES OUTLINES

Advanced new courses and courses contentsfoutlines must be checked

regularly and can be modified or updated in order to match progresses in
sciences and engineering technologies. These enhancements shafl be done
upon the request of the graduate school council and approval by the
university council without the need to any higher administrative decree and

are not considered as a change in the applied bylaws.

1- ELECTRONICS AND COMMUNICATIONS ENGINEEING

ECE 501 - Advanced Analog Integrated Circuits: Analysis and optimized
design of monolithic operational amplifiers and wide-band amplifiers; methods
of achieving wide-band amplification, gain-bandwidth considerations; analysis
of noise in integrated circuits and low noise design. Precision passive
elements, analog switches, amplifiers and comparators, voltage reference in
NMOS and CMOS circuits, Serial, successive-approximation, and parailel
analog-to-digital converters. Switched-capacitor and CCD filters. Applications

to codecs, modems. Use of SPICE and other computer aids.

ECE 502 - Advanced Digital and Data Communications: Fundamentals of
wireless communications. Modeling of the wireless multipath fading channel
and its basic physical parameters. Coherent and noncoherent reception.
Diversity techniques over time, frequency, and space. Spread spectrum
communication. Multiple access and interference management in wireless
networks. Frequency re-use, sectorization. Multiple access techniques:
TDMA, CDMA, OFDM. Capacity of wireless channels. Opportunistic
communication. Multiple antenna systems: spatial multiplexing, space-time

codes. Examples from existing wireless standards.

ECE 503 - Advanced Digital Signal Processing: Advanced techniques in
signal processing. Stochastic signal processing, parametric statistical signal

madels, and adaptive filtering. Application to spectral estimation, speech and
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audio coding, adaptive equalization, naoise cancellation, echo cancellation,

and linear prediction.

ECE 504 - Advanced Digital integrated Circuits: Analysis and design of
MOS and bipolar large-scale integrated circuits at the circuit level. Fabrication
processes, device characteristics, parasitic effects static and dynamic digital
circuits for logic and memory functions. Calculation of speed and power
consumption from layout and fabrication parameters. ROM, RAM, EEPROM

circuit design. Use of SPICE and other computer aids.

ECE 505 - Computer-Aided Verification of Electronic Circuits and
Systems: Techniques for the verification of correct behavior of complex
electronic circuits and systems including algorithms and systems for the
detailed simulation of integrated circuits at the transistor level in the time and
frequency domain, discrete-event logic simulation, cycle-based logic
simulation, RTL and bhehavioral simulation, equivalence checking, timing

analysis, and power estimation.

ECE 506 - Analysis and Design of VLSI Mixed-Signal Integrated Circuits:
Architectural and circuit level design and analysis of integrated analog-to-
digital and digital-to-analog interfaces in CMOS and BiCMOS VLS|
technology. Analog-digital converters, digital-analog converters, sample/hold
ampiifiers, continuous and switched-capacitor filters. RF integrated electronics
including synthesizers, LNA's, and baseband processing. Low power mixed
signal design. Data communications functions including clock recovery. CAD

tools for analog design including simulation and synthesis.

ECE 507 - Advanced IC Processing and Layout: The key processes for the
fabrication of integrated circuits. Optical, X-ray, and e-beam lithography, ion
implantation, oxidation and diffusion. Thin film deposition. Wet and dry etching
and ion milling. Effect of phase and defect equilibrium on process control.

ECE 508 - Advanced Solid State Devices: Physical principles and
operational characteristics of semiconductor devices. Emphasis is on MOS
field-effect transistors and their behaviors dictated by present and probable
future technologies. Metal-oxide-setmiconductor systems, short-channel and

high field effects, device modeling, and impact on analog, digital circuits.
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ECE 509 - Advanced Communication Systems: Information theory and
coding. Error control coding: CRCs, frellis codes, convolution codes and
Viterbi decoding. Quantization and digitization of speech: PCM, ADPCM, DM,
LPC and VSELP algorithms. Carrier recovery and synchronization.
Muitiplexers: TDM and FDM hierarchies. Echo cancelers, equalizers and
scrambler/unscramblers. Spread spectrum communication systems. Mobile
communications: digital cellular communication systems and PCS. Encryption

techniques. Introduction to computer communication networks.

ECE 510 - Information Theory. An introduction to information theory
methods used in the analysis and design of communication systems. Typical
topics include: entropy, relative entropy and mutual information; the
asymptotic equipartition property; entropy rates of stochastic process; data
compression; Kolmogorov complexity; channel capacity; differential entropy;
the Gaussian channel; maximum entropy and mutual information; rate

distortion theory; network information theory; algebraic codes.

ECE 511 - Error Control Coding: Basics of error control coding for reliable
digital transmission and storage. Reed Muller codes, cyclic codes, Reed
Solomon codes, convolution codes, concatenated codes, turbo codes, and

low density parity check codes.

ECE 512 - Digital Image Processing: 2-D sequences and systems,
separable systems, reconstruction from projections and partial Fourier
information, Z- 'transform, different equations, recursive computability, 2D DFT
and FFT, 2D FIR filter design; human eye, perception, psychophysical vision
properties, photometry and colorimetry, optics and image systems; image
enhancement, image restoration, geometrical image modification,
morphological image processing, halftoning, edge detection, image
compression: scalar quantization, lossless coding, huffman coding, arithmetic
coding dictionary techniques, waveform and transform coding DCT, KLT,
Hadammard, multiresolution coding pyramid, subband coding, Fractal coding,
vector quantization, motion estimation and compensation, standards: JPEG,
MPEG, H.xxx, pre- and post-processing, scalable image and video coding,

image and video communication over noisy channels.
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ECE 513 - Sensors and DSP Systems Design: A study of theory and
practice in the design and implementation of DSP algorithms on
programmable processors, multiprocessors, and ASICs. Specification,
evaluation, and implementation based environments of real-time DSP

software applications on embedded DSP.

ECE 514 - Microwave Engineering: Fundamentals of modern microwave
engineering with emphasis on microwave network analysis and circuit design.
Review of Microwave transmission Jines, including waveguide, coax,
microstrip, and stripline. Microwave circuit theory, including S-parameters,
ABCD matrices, equivalent circuits, and signal flow graphs. Analysis and
design of passive microwave circuits and components including matching
networks, microwave resonators, power dividers, directional couplers, filters,
and ferrite components. Noise and noise effects in microwave systems.
Analysis and design of active microwave circuits, including detectors, mixers,

PIN diode switches, transistor amplifiers, and oscillators.

MTH 501 - Advanced Mathematics and Statistics I: Selected topics in
mathematics and statistics and/or probability theory as per the requirements

of the academic advisor and recommendation of the supervisors.

ECE 601 - Advanced Integrated Circuits for Communications {Pre; ECE
5017): Analysis, evaluation and design of present-day integrated circuits for
communications application, particularly those for which noniinear response
must be included. MOS, bipolar and BICMOS circuits, audio and video power
amplifiers, optimum performance of near-sinusoidal oscillators and frequency-
translation circuits. Phase-locked loop ICs, analog multipliers and voltage-
controlled osciliators; advanced components for tefecommunication circuits.

Use of new CAD tools and systems.

ECE 602 - Quantum and Optical Electronics: Interaction of radiation with
atomic and semiconductor systems, density matrix treatment, semi classical
laser theory (Lamb's), laser resonators, specific laser systems, laser
dynamics, Q-switching and mode-locking, noise in lasers and optical
amplifiers. Nonlinear optics, phase-~conjugation, electro-optics, acousto-optics
and magneto-optics, coherent optics, stimulated Raman and Brillouin

scattering.
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ECE 603 - Radio Frequency Integrated Circuits Design (Pre: ECE 501):
Techniques of analog circuit technology in the high-frequency regime above 1
GHz. Transmission lines and distributed circuit elements; S-parameter design
of high-frequency active circuits; computer-aided analysis and design.
Emphasis on design of planar high-frequency integrated circuits employing
CMOS and SiGe technology. Circuit building blocks for broadband wired and
wireless communication will be emphasized including voltage-controlled

oscillators, low-noise amplifiers, and power amplifiers.

ECE 604 - Nanoscale Fabrication (Pre: ECE 507): Various top-down and
bottom-up approaches to synthesizing and processing nanostructured
materials. The topics include fundamentals of self assembly, nano-imprint
lithography, electron beam lithography, nanowire and nanotube synthesis,
quantum dot synthesis (strain patterned and colloidal), postsynthesis
modification (oxidation, doping, diffusion, surface interactions, and etching
techniques). In addition, techniques to bridging length scales such as
heterogeneous integration will be discussed. Electronic, optical, thermal,

mechanical, and chemical properties brought forth by the very small sizes.

ECE 605 - Nanoelectronic Devices and Circuits (Pre: ECE 508): This
course will cover the limits of silicon electronics i'ntegration and how the
nanoworld provides alternative approaches to devices and circuits.
Quantization of electron motion in nanoscale devices will be introduced and
examined. Solutions of Schrodinger equations for different devices will be
discussed in detail. The operation principles and concepts of nanoelectonics
devices, spintronics, bioelectronics, and self-assembled-nanostructures will

be examined.

ECE 606 - Mobile Communications (Pre: ECE 509): Introduction to cellular
mobile systems, frequency reuse, mobile radio environment — Signal
propagation in Urban and suburban environment, models for path loss,
Rayleigh fading and lognormal shadowing- Co-channe! interference reduction
- Mobile communication protocols — Messaging and capacity Spread-

spectrum and CDMA — Paging.

ECE 607 - High Speed Communications Networks: Descriptions, models,

and approaches to the design and management of networks. Optical
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transmission and switching technologies are described and analyzed using
deterministic, stochastic, and simulation models. FDDI, DQDB, SMDS, Frame
Relay, ATM, networks, and SONET. Applications demanding high-speed

communication.

ECE 608 - VLS| for Communications and Signal Processing (Pre: ECE
503): This course introduces concepts in the design and implementation of
digital signal processing systems using integrated circuits. The main
emphasis is on the architectural exploration, design and optimization of signal
processing systems for communications. Algorithm, architecture, and circuit
design techniques will be introduced that enable joint optimization across the
algorithmic, architectural and circuit domains. A key component of the course
will be a project in which students investigate problems in the design and

implementation of low-power and high performance communication systems.

ECE 609 - Neural and Nonlinear Information Processing: Principles of
massively parallel real-time computation, optimization, and information
processing via nonlinear dynamics and analog VLS| neural networks,
applications selected from image processing, pattern recognition, feature
extraction, motion detection, data compression, secure communication, bionic

eye, auto waves, and Turing patterns.

ECE 610 - Advanced Antenna Design: This course provides the students
with an understanding of advanced antenna structures and presents an
overview of analytical and numerical methods used to analyze and design
these antenna structures. This course includes broadband antennas,
frequency independent antennas, aperture antennas, horn antennas,
microstrip antennas, and reflector antennas. Students will work on a research

paper on a selected antenna design topic.

ECE 611 - Wireless Sensor Networks: This course covers all aspects of
sensor networking, from design through performance issues to application
requirements. The course starts with the design issues and challenges that
are associated with implementations of sensor network applications. This
includes dealing with mobility, disconnections, and awareness of battery
power consumption. The course then provides a detailed ftreatment of

proactive, reactive, and hybrid routing protocols, in addition to the various
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clustering approaches. Next, it covers the [EEE 802.11 Wireless LAN and
Bluetooth standards and discusses their characteristics and operations. The
course also discusses research topics that involve collaboration among

mobile devices, service discovery, and data caching.

ECE 612 - Numerical Electromagnetics: Principles and applications of
numerical technigues for solving practical electromagnetics problems. Time
domain solutions of Maxwell's equations. Finite difference time domain
(FDTD) methods. Numerical stability, dispersion, and dissipation. Absorbing
boundary conditions. Perfectly matched layer methods. Explicit and implicit
methods. FDTD modeling of propagation.and scattering in dispersive and
anisotropic media. Near-to-far-zone transformations. Computational problems

require programming and use of MATLAB and other tools.

MTH 601 - Advanced Mathematics and Statistics II: Selected topics in
mathematics and statistics and/or probability theory as per the requirements

of the academic advisor and recommendation of the supervisors.

ECE 701 - Project-Based Learning in Electronics: Students participate in
Project-Based Learning activities in new advanced topics in Electronics,

suggested by one or more faculty staff members.

ECE 702 - Seminars on Advanced Topics in Electronics: Students
participate in seminar activities, which are based on self-learning and

presentations of new advanced topics in Electronics.

ECE 703 - Project-Based Learning in Communications: Students
participate in Project-Based Learning activities in new advanced topics in

Communications, suggested by one or more faculty staff members.

ECE 704 - Seminars on Advanced Topics in Communications: Students
participate in seminar activities, which are based on self-learning and

presentations of new advanced topics in Communications.

ECE 801 — M.Sc. Thesis
ECE 802 — Ph.D. Thesis
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2- COMPUTER SCIENCES AND ENGINEERING

CSE 501 - Advanced Computer Architecture: Survey of contemporary
computer organizations covering: early systems, CPU design, instruction sets,
control, processors, busses, ALU, memory, I/O interfaces, connection
networks, virtual memory, pipelined computers, multiprocessors, and case

studies. Term paper or project is required.

CSE 502 - Design and Implementation of Programming Languages:
Selected topics from: analysis, comparison, and design of programming
languages, formal description of syntax and semantics, advanced
programming techniques, structured programming, debugging, verification of
programs and compilers, and proofs of correctness. Compiler construction.
Lexical analysis, syntax analysis. Semantic analysis code generation and

optimization. Storage management. Run-time organization.

CSE 503 - Parallel Computing: Models for parallel programming.
Fundamental algorithms for linear algebra, sorting, FFT, etc. Survey of
parallel machines and machine structures. Exiting parallel programming
languages, vectorizing compilers, environments, libraries and toolboxes. Data
partitioning techniques. Techniques for synchronization and load balancing.
Detailed study and aigorithm/program development of medium sized

applications.

CSE 504 - Digital Systems Design and Testing: A course on digital
systems testing and testable design; test economics, fault modeling, logic and
fault simulation, testability measures, test generation for combinational and
sequential circuits, memory test, delay test, scan design, built-in self test, and

boundary scan.

CSE 505 - Advanced Embedded System Design: Principles of embedded
system design. Focus on design methodologies and foundations. Platform-
based design and communication-based design and their relationship with
design time, re-use, and performance. Models of computation and their use in
design capture, manipulation, verification, and synthesis. Mapping into
architecture and system platforms. Performance estimation. Scheduling and

real-time requirements. Synchronous languages and time-triggered protocols
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to simplify the design process. Simulation technigues for highty programmable
platforms. Synthesis and successive refinement: meta-model of computation.
Use of design tools and analysis of their capabilities and limitations: Ptolemy,
POLIS, Metropolis, VCC, Co-ware.

CSE 506 - VLSI Design: System Approach: Unified top-down and bottom-
up design of integrated circuits and systems concentrating on architectural
and topological issues. VL3I architectures, systolic arrays, self-timed systems.
Trends in VLS! development. Physical limits. Tradeoffs in custom-design,

standard cells, gate arrays. VLSI design tools.

CSE 507 - Combinatorial Algorithms and Data Structures: Design and
analysis of efficient algorithms for combinatorial problems. Network fiow
theory, matching theory, matroid theory; augmenting-path algorithms; branch-
and-bound algorithms; data structure techniques for efficient implementation
of combinatorial algorithms; analysis of data structures; applications of data

structure techniques to sorting, searching, and geometric problems.

CSE 508 - Computer-Aided Geometric Design and Modeling:
Mathematical techniques for curve and surface representation, including:
Hermite interpolation, interpolatory splines, tensed splines, Bezier curves and
surfaces, B-splines, Beta-splines, Coons patches, tensor product forms, as
well as subdivision end/bounding conditions, and computational

considerations.

CSE 509 - Compiler Optimization and Code Generation: Table-driven and
retargetable code generators. Register management. Flow analysis and
global optimization methods. Code optimization for advanced languages and
architectures. Local code improvement. Optimization by program

transformation. Selected additional topics. A term paper or project is required.

CSE 510 - Large Scale Database Design and Implementation:
Implementation of database systems on modern hardware systems.
Considerations concerning operating system design, including buffering, page
size, prefetching, etc. Query processing algorithms, design of crash recovery
and concurrency control systems. Implementation of distributed databases

and data base machines.
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CSE 511 - Distributed Systems: An exploration of protocols and methods for
allocating to more than one processor various parts of the work associated
with a single task. Emphasis is on environments such as array processing,
parallel processing and multiprocessor systems, and communication among
cooperating processes. Issues discussed include reliability, security, and
protection, as well as how these issues affect the development of programs

and systems.

CSE 512 - Neural Networks and Fuzzy Systems: Introduction to NN,
artificial and human neurons, an engineering approach ( a simple network
layers, perceptrons, the learning process, transfer functions, teaching
process, back propagation algorithm for training, recurrent networks,
associative memory, applications to speech, vision and control problems.
Classical sets and fuzzy sets, classical relations and fuzzy relations,
membership functions, fuzzy—to-crisp conversions, fuzzy arithmetic, Numbers,
Vectors, and the extension principle, classical logic and fuzzy logic, Fuzzy
rule-based systems, Fuzzy decision making, Fuzzy classification, Fuzzy

pattern recognition, Fuzzy control systems.

CSE 601 - Parallel Processors: In-depth study of the design, engineering,
and evaluation of modern parallel computers. Fundamental design: naming,
synchronization, latency, and bandwidth. Architectural evolution and
technological driving forces. Parallel programming models, communication
primitives, programming and compilation techniques, multiprogramming
workloads and methodology for quantitative evaluation. Latency avoidance
through replication in small-scale and large-scale shared memory designs;
cache-coherency, protocols, directories, and memory consistency models.
Message passing: protocols, storage management, and deadlock. Efficient
network interface, protection, events, active messages, and coprocessors in
large-scale designs. Latency tolerance through prefetching, multithreading,
dynamic instruction scheduling, and software techniques. Network design:
topology, packaging, k-ary n-cubes, performance under contention.
Synchronization: global operations, mutual exclusion, and events. Alternative

architectures: datafiow, SIMD, systoltic arrays.
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CSE 602 - High-Speed Signal and Image Processing with VLSI (Pre: CSE
506): The design of ASCA Application Specific Computer Architectures) for
signal and image processing; topics include an overview of VLS| architectural
design principles, signal and image processing algorithms, mapping
algorithms onto array structures, parallel architectures and implementation

and systolic design for neural network processing.

CSE 603 - Computer Vision:. Paradigms for computational vision. Relation
to human visual perception. Mathematical techniques for representing and
reasoning, with curves, surfaces and volumes. lllumination and reflectance
models. Color perception. Image segmentation and aggregation. Methods for
bottom-up three dimensional shape recovery: Line drawing analysis, stereo,

shading, motion, texture. Use of object models for prediction and recognition.

CSE 604 - Advanced Information MNetworks: Advanced network
architectures including integrated digital networks and Integrated Services
Digital Networks (ISDN); narrowband and broadband ISDN. Architectural
design based on topological considerations, bandwidth assignment and
connection management for services, flow control and routing designs.
Satellite communications, multimedia services and communication
techniques, ATM, SONET and SDH.

CSE 605 - Security in Computer Systems: Survey of modern topics in
computer security, including protection, access control, distributed access
security, firewalls, secure coding practices, safe languages, mobile code, and
case studies from real-world systems. May also cover cryptographic

protocols, privacy and anonymity, and/or other topics as time permits.

CSE 606 - Cryptography: Survey of modern topics on theory, foundations,
and applications of modern cryptography. One-way functions, pseudo
randomness; encryption; authentication; public-key cryptosystems; notions of
security. May also cover zero-knowledge proofs, multi-party cryptographic

protocols, practical applications, and/or other topics, as time permits.

CSE 607 - Artificial Intelligence Approach to Natural Language
Processing: Representation of conceptual structures, language analysis and
production, models of inference and memory, high-level text structures,

question answering and conversation, machine translation.
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CSE 608 - Queuing Theory: A course that covers Poisson counting and
renewal processes; Markov chains and decision theory, branching processes,
birth death processes, and semi-Markov processes; simple Markovian
queues, networks of queues, general single and multiple-server gueues,

bounds and approximations.

CSE 701 - Project-Based Learning in Computer Systems: Students
participate in Project-Based Learning activities in new advanced topics in

Computer Systems, suggested by one or more faculty staff members.

CSE 702 - Seminars on Advanced Topics in Computer systems: Students
participate in seminar activities, which are based on self-learning and

presentations of new advanced topics in Computer systems.

CSE 703 - Project-Based Learning in Software Systems: Students
participate in Project-Based Learning activities in new advanced topics in

Software Systems, suggested by one or more faculty staff members.

CSE 704 - Seminars on Advanced Topics in Software Systems: Students
participate in seminar activities, which are based on seif-learning and

presentations of new advanced topics in Software Systems.

CSE 801 — M.Sc. Thesis
CSE 802 — Ph.D. Thesis
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3- MECHATRONICS AND ROBOTICS ENGINEERING

MTR 501 - Advanced Mechatronics Systems Design: Introduction to
Mechatronics Design: Mechatronics Design phitosophy - Mechatronics Design
Versus Traditional Design - Concurrent Design philosophy. Modeling and
simulation of Mechatronics Systems: Modeling Approaches of Mechatronics
Systems - Simulation Software of Mechatronics Systems (Dynast, 208im, Mat
lab, automation studio...). Introduction to intelligent systems in Mechatronics:
Intelligent Controllers - Intelligent Sensors - Intelligent Actuators. control and
its role in Mechatronics. The case studies will be presented and students will
be asked to design and build a Mechatronics product applying simulation
software packages( 20Sim, MATLAB- SIMULINKBATHFP, DYMOLA,
DYNAST).

MTR 502 - Advanced Control Systems: States space modeling,
Controllability and observability , State feedback and observer output
feedback , Robustness and performance tradeoff (Loop shaping design) ,
Linear Quadratic Regulator (LQR), Trajectory tracking control , Internal model
control (IMC) and repetitive control , Introduction to Lyapunov stability theory ,
Sliding mode control , Parameter estimation - introduction to system

identification , Lyapunov based adaptive control.

MTR 503 - Robots Dynamics and Control: Basics of robotics, Analysis and
design of robotic systems including arms and vehicles, Kinematics, Inverse
Kinematics and Dynamics of robots (stationery and mobile robots), Algorithms
for describing, planning and commanding, robotic control systems, Position,
speed and force control of robot Grippers, Examples on various practical

applications of robots.

MTR 504 - Design of Micro- Electromechanical Systems/ Microsystems:
Relationship between mask shape and processed MEMS shape, design and
fabrication iterations to refine a preliminary mask-layout. Automated tools to
reduce the number of iterations that are necessary for experienced designers,
and allow designers who are not specialists in the art of MEMS fabrication to

develop reasonably sophisticated designs with a small number of iterations.
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Advanced soffware CAD tools such as Conventor and Soft-MEMS will be
applied.

MTR 505 - Smart Materials, Smart sensors and Actuators; Classification
of smart materials: electrostrictive, piezoelectric ceramics, shape memory
alloys, magnetostrictive  materials, and electrorheological  fluids.
Characteristics of smart sensors and actuators. The applied driving forces:
electrical, thermal, and magnetic fields — Working principles of the different
smart materials. Manufacturing processes specially adapted to each
Materials. Comparison between the different smart materials in terms of

forces, strain, bandwidth. Advantages and drawbacks of each technology.

MTR 506 - Advanced Servo Control Systems: Prerequisite: (Pre: MTR
502) Electric Servosystems, PWM, Dynamic modeling, Transient Response,
Frequency Response, Design of Servosystems , Closed loop response of
servosystems, stability of position servos, improving system response by
applying state variable feedback policy, Computer aided design of
servosystems applying software packages (MATLAB- SIMULINK ,BATHFP,
DYMOLA).

MTR 601 - Advanced Robotics: Introduction, spatial descriptions and
transformations forward and inverse kinematics, mechanics of robot motion,
static force and compliance, robot dynamics redundancy, trajectory planning,
robot control, robot sensing. Sensing systems for grippers including tactile
and force sensing. Environmental perception applying sensors and computer
vision.

MTR 602 - Intelligent Control Systems: Variable structure control systems
and sliding modes, muitidimensional sliding modes, Neural- Fuzzy control
systems, PID + Fuzzy control, Genetic control, application on noniinear

systems motion control.

MTR 603 - Microfabrication of Microelectromechanical Systems/
Microsystems: (Prerequisite: MTR 504)

This course will explore the world of microelectromechanical devices and
systems (MEMS). This requires an awareness of design, fabrication, and
materials issues involved in MEMS. We will go over this through a

ments.

ination of lectures, case studi d individual homework
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The course will cover fabrication technologies, material properties, structural
mechanics, basic sensing and actuation principles, packaging, and MEMS
markets and applications. The course will emphasize the fabrication and
materials of MEMS.

MTR 604 - Smart Sensors Systems Design: The Smart Sensors Systems
Design course describes medern developments and design trends in the field
of smart sensors systems. The course covers the following main topics: Smart
and Quasi-Digital Sensors Sate-of-the-Art, Data Acquisition Methods for
Sensor Systems, Classical Frequency-to-Digital Conversion Methods,
Advanced and Self-Adapted Conversion Methods, Digital Sensors and
Program-Oriented Conversion Methods, Smart Sensor Systems, Virtual
instruments, Sensor Buses, Protocols and Networks, Sensor Interface Chips
and Frequency-to-Digital Conversion Integrated Circuits, Digital Sensors and
Smart Sensors System Design, Smart Transducer interface IEEE 1451
Standard and Frequency Output Sensors, Direct Sensor-to-Microcontrolier

Interface.

MTR 605 - Advanced Bio-Mechatronics Systems: Bio-mechatronics is a
contraction of biomechanics and Mechatronics. In this course the function and
coordination of the human motion apparatus is the central focus, and the
design of assistive devices for the support of the function of the motion

apparatus.

MTR 702 - Research Seminar on Mechatronics: Selected topics/problems
in Mechatronics and robotics are assigned and or selected by researchers to
study, analyze and simulate, to improve graduate skills in creating new

componenis and solving related engineering problems.

MTR 703 - Research Seminar on Advanced Topics in Micro-Robotics:
Students will study in depth Micro robots focusing on medical/surgery
applications. Each student will explore a topic in depth, and also carry out a
small-scale research project, such as a software simulation or a mathematical

model.

MTR 704 - Research Seminar on Bio-Mechatronics: (Prerequisite MTR
605) Students will study in depth Micro- Mechatronics systems focusing on

new products innovation. Each student will explore a topic in depth, and also

E-JUST, Engineering Postgraduate Programs, bylaws, curriculum and courses outlines 63
Revised july, 2009

—231—



carry out a small-scale research project, such as a software simulation or a

mathematical model.

MTR 705 - Research Seminar on Advanced on Micro-Electromechanical
Systems: (Prerequisite MTR 603) Students shall study and analyze in depth
new published papers in MEMS such as micro Motors , micro coolers, micro

valves.

MTR 706 - Research Seminar on Intelligent Control Systems:
(Prerequisite MTR 602) Students shall study and analyze advanced control
algorithm such as Genetic, Neuro-Fuzzy and adaptive PID controllers with

applications to Mechatronics Systems.
MTR 801 - M.Sc. Thesis

MTR 802 — Ph.D. Thesis
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4- INDUSTRIAL ENGINEERING AND MANAGEMENT SYSTEMS

IEM 501- Advanced Production and Operations Planning: Demand
forecasting models - Aggregate production planning - work force and
inventory levels - Job -shop scheduling and machine loading - Flow line
balancing - Just in time production — Selection of : facilities and equipment -
design - and layout of equipment for operation of industrial and service
facilities —Supply Chain — Logistics - MRB — ERB- Inventory management -
personnel scheduling — Maintenance Planning and Management — Flexible

Manufacturing .

IEM 502- Operations Research: Integer programming - non linear
programming - unconstrained optimization - constrained optimization -
quadratic programming geometric programming - dynamic programming -
network flow problems - Theory and application of finite and infinite stage
seguential decision processes - including Markovian decision processes -

Computational methods and reduction of dimensionality.

IEM 503- Plant Design And Materials Handling: Comprehensive design of
production systems and industrial enterprises - Development of integrated
analysis of overall manufacturing systems - process and product design
analysis - Synthesis and design of materials flow and the work place - Plant
layout and sequencing analysis of production and machines - Location and
design of facilities - Techniques, analysis and design of system to move unit
and bulk materials. Facilities planning and industrial plant design - materials
handling physical plant elements - Systematic plant layout - Computerized
facilities allocation - Concepts and methodologies for the analysis and design
of Materials handling systems - Automated Materials handling systems —

Robotics,

IEM 504- Supply Chain Strategies and Logistics: Vendor and supplier
selection - Multimodal transportation systems - Vehicle routing and
dispatching models - Warehouse and distribution center location problem -
Inventory models - Geographic Information Systems - Spatial Decision
Support Systems - Optimization software packages (Solver, Lindo) - The
Internet and e-commerce - Electronic data interchange EDI - Global supply

chains - Case studies
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IEM 505- System Modeling and Simulation: Basic simulation modeling -
Modeling Queuing systems - Modeling complex systems - Simulation
computer packages - Process analysis and data collection - Selecting input
distribution - Building the simulation model - Random numbers and random
variates - Output analysis - comparing alternative systems - variance
reduction techniques - experimental design of simulation experiments -

Statistical analysis computer packages - Project .

IEM 506~ Human Factors Engineering: Performance measurements — work
and time study —Ergonomics - Man as a physical system - Working condition -
Man as a behavioral system - Methods engineering and work - place design
—design for use - The development of labor standards - Generation -
utilization and implementation of ideas - Project study - Design evaluation

value analysis - reliability analysis - ergonomic analysis - useful life analysis.

IEM 507- Management Systems: Organization structures and theory -
Systems - models and decision making approaches - Analysis of
environmental conditions for management - System analysis and design for
improving productivity and effectiveness — Strategic management -

Knowledge management — Modern trends in management systems

IEM 508- Strategic Planning and Management: Historical development of
strategic management -The strategy hierarchy: Corporate strategy - Business
strategy - Functional strategies - dynamic strategy - Strategic management
process - Successful organizational performance: vision- mission- objectives
— strategies — implementation — evaluation - Situation analysis — Strategic
management in e-business - Growth and portfolio theory - The marketing
revolution - The Japanese challenge - Gaining competitive advantage -
Strategic change - Information and technology driven strategy - The
psychology of strategic management - Reasons why strategic plans fail -
Limitations of strategic management -Smart Corporate Leader - Smart
Business Architect - Sustainable Growth Strategies - Balanced Approach to
Business Systems - Competitive Strategies - Sustainable Competitive

Advantage.

IEM 601- Project Planning and WManagement: Deterministic activity

networks - CPM method - Probabilistic activity networks; structures -
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terminology - PERT mode! - Models of time -cost trade offs: linear - concave
discontinuous and cost duration function - Computer systems and programs
applied - Resource consideration in project planning networks - Heuristic
approaches in resource allocation — Time-cost trade-off - Analytical models for
resource allocation — project cost control- Project quality control — project risk

management.

IEM 602- Modern Management Systems: Operations Strategy - Capacity
Planning - Material Management: Inventory and Lot Sizing and -
Management Information Systems MIS — Information Systems and data
management - Data mining - Management and decision support systems -
Material Requirement Planning MRP1, MRP2 and Enterprise Resource
planning ERP - Just in Time JIT - Managerial decision models - Traditional
and modern quality management - Total Quality Management TQM concepts
and programs - Quality management in services - Decision analysis -
Simulation - Artificial Intelligence - Research in business - Scientific thinking -

The research process - e-business decision support - Business plans

IEM 603- Modern Trends in Total Quality Management: Concept and
principle of TQM - Quality management standards - Traditional, process, and
system approaches to quality management systems - Standard, nonstandard,
and tailored approaches for implementation of TQM.- Quality assurance
concept, principle and standards for quality assurance- Role of information
systems in quality control activities ~ Quality improvement concept, principle,
and approaches - Organizational subsystem for quality improvement - Supply
chain - Project approach and problem solving — Benchmarking - Quality
function deployment - Quality costing - Quality improvement implementation

process.

IEM 604- Reliability: definitions - Interpretation of reliability - Reliability
confidence limits - applications - Failure types and analysis - Reliability -
Block failure diagram - modes - Reliability testing - Reliability parameters -
System reliability - Reliability optimization - Maintenance types and objectives
- Maintenance effectiveness -Concept of reliability - Reliability factors, types,
systems, and effectiveness - Types of failure - Measures of reliability -

Redundant systems - Reliability testing.
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IEM 605- Stochastic Processes and Markov Chains: Probability theory —
Discrete random variables and distributions - Poisson Process — Continuous
random variables and distributions - Renewal process ~Markov's chain (MC)
— Transition matrix — Chapman-Kolmogorov Equations - Absorbing MC —
Ergodic MC - Fundamentals of limit theory for regular chain — Mean first
passage time — MC applications and cases ~ Continuous time MC — Queuing

models - Brownian motion and other Markov’s processes

IEM 606- Design for Manufacturing, Assembly, and Reliability: Generation
- utilization and implementation of ideas - Project study - patent search -
ecological analysis - resource analysis and jegal analysis - Design evaluation
value analysis - reliability analysis - ergonomic analysis - useful life analysis -

and maintenance analysis - Quality verification.

IEM 607- Ergonomics and Occupational Biomechanics : Study of the
relationship between man and his environment - working Anatomical -
sociological and physiological factors underlining the design Technigues of a
specific environment - work optimization in perception - reaction - energy
expenditure and bodily action - Advanced study on work center design for

improving human work - Industrial codes and legislation - Safety.

IEM 608- Econometrics: Basic ideas and approaches of Econometrics —
Probability theory - Mathematical modeling in Economy - Deterministic
models - Stochastic models — Types of data — Sources of data — Data
gathering - Statistical inference — Hypothesis testing — Model formation —
Diagnostic testing — Specifications testing — Prediction - Forecasting — Time
series econometrics - Experiments — natural experiments — Econometric

identification — Case studies and applications.

IEM 701 — Project Based Learning in Operations Research Methods and
Applications

IEM 702 — Seminar on Strategic Planning and management
IEM 703- Seminar on Non-Linear optimization

IEM 704- Seminar on International Business

IEM 801 ~ M.Sc. Thesis

IEM 802 — Ph.D. Thesis
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5- MATERIALS SCIENCES AND ENGINEERING

MSE 501- Chemical Change and Materials Properties: This is an
introductoery module designed to bring students from different background to a
common understanding of materials science, its terminology and concepts. In
addition, this course takes students through different topics which will be
discussed through the master core courses and shows them how it is related
and derived from the basic science and engineering concepts they have
encountered in their first degree. The course includes chemical, physical,

mechanical, electrical and magnetic properties of materials.

MSE 502- Crystallography and Diffraction: The aim of this course is to
study the relation between crystalline materials and their modern applications.
Moreover, knowledge of crystallography opens the door to a better and
clearer understanding of so many other topics in physics and chemistry, earth,
materials and textile science, and microscopy. The subject of diffraction flows
naturally from that of crystallography because by its means are the structures
of materials revealed. Hence, in discussing diffraction, the common aspects of

the phenomena with respect to light, X-rays and electrons will be emphasized.

MSE 503- Defects and Microscopic Studies: The goal of this course is to
provide the students with the differences between perfect and imperfect solids
and the different types of imperfections such as point, line and surface defects
in crystalline solids. The basic concepts of microscopic characterization using
Scanning Electron Microscope (SEM), Transmission Electron Microscope
(TEM), Atomic Force Microscopy (AFM) and Scanning Tunneling Microscope
(STM) will be given. This course will provide an understanding and
mathematical description of microscopic defects in crystailine solids. Certain
concepts for understanding the behavior of engineering materials by
emphasizing important relationships between the internal structure and

properties will be carried out.

MSE 504- Phase Equilibrium and Transformation: The aim of this course is

to present a general view on the phase transformation and the growth theory
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of metals and alloys. The applications of this theory in the field of steel and its

alloys and effect of heat treatment on the properties will be applied.

MSE 505- Photophysics and Photochemistry with Dynamics and
Relaxation of Materials: The goal of this course is to understand the
concepts of photo physics and photochemistry and their applications and the
interaction between the electromagnetic waves and materials. The course will

deal with the mechanical and electrical relaxation phenomenon in materials .

MSE 506- Polymers Engineering: The aim of this course is to present
polymer processing techniques, plastic technology, design considerations and
commercial considerations. In addition, the processing of polymer blend and

composite will be introduced

MSE 507- Refractory Materials: This course aims at conveying the
theoretical structure of raw refractories into final products through both heat
and chemical treatments. It describes the application procedure of a raw

material into final refractory products.

MSE 601- Surface science and corrosion: 11e objectives of this course are
present fundamentals of corrosion, forms and mechanisms of corrosion,
identification and analysis of corrosion problems, and methods for corrosion

control.

MSE 602- Building materials and ceramics: The objective of this course is
to teach types of building materials, ceramic composite, chemical composition
of cement and additives. in addition the physical and mechanical properties of

building materials and creep will be given.

MSE 603- Solid-state and thin-film reaction kinetics: The objectives of this
course is introduce thin film deposition technology, thickness measurement
and analytical techniques, nucleation and kinetic growth and structure of thin

films.

MSE 604- Semiconductor technology: The aims of this course are to
introduce the different techniques used to fabricate semiconductor materials
and devices. The student will be familiar with different characterization

techniques used for semiconductor materials and devices.
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MSE 605- Composite materials and fiber science: The goal of this course
is to present fiber, textile, and composite materials. The reinforcement of
polymeric materials with different types of fiber fabrication techniques will be

given.

MSE 606- Nanomaterials and technology: The aim of this course is to
depict applications of nanotechnology, novel physics and chemistry
associated with the nanoscale, manufacturing technigues, characterization

and nanoscale probes.

MSE 701- Project Based Learning in Smart Materials
MSE 702- Seminar on Materials Science and Technology
MSE 801 — M.Sc. Thesis

MSE 802 — Ph.D. Thesis
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6- ENERGY RESOURCES AND ENVIRONMENTAL ENGINEERING

ERE 501- Statistical Methods for Data Analysis and Uncertainty
Modeling: Probability and statistics with emphasis on data analysis and
uncertainty modeling for engineering and environmental systems. Descriptive
statistics, graphical representation of data, linear regression, correlation,
discrete and continuous probability distributions, conditional probability,
estimation, statistical inference, hypothesis testing, sampling design, load
factors, extreme events, reliability analysis. Forecasting , Stochastic models

for energy resources, environmental parameters and chemical engineering.

ERE 502- Sustainable Power Generation (SPG): Different types of power
plants are presented in detail. The SPG present heat and power technologies,
as well as fypical applications in industry and heat generation. Plant
components including gas turbines, steam turbines and condensers are
treated in detail. Measurement techniques used in thermal systems are
analyzed. In addition wind energy and biomass are studied. Turbine
aerodynamics, and operational issues. Biomass advanced thermal conversion
methods (such as gasification) is included. Also, hydrogen is considered as a
future energy carrier that could help to reduce greenhouse gas emissions

when produced from renewable energies.

ERE503-Atmospheric Chemistry: Measures of atmospheric composition,
Atmospheric pressure, Simple models, Atmospheric transport, Geochemical
cycles, Chemical forcing of climate, Stratospheric chemistry, Tropospheric
chemistry, Ozone pollution, Acid rain, Aerosols, photophysics with dynamics

and relaxation of molecules.

ERE 504- Solar Energy : The course include passive solar heating in
buildings as well as designing PV and hybrid systems. In essence
understanding the energy use and thermal energy balance of different types
of buildings and the potential for energy savings. Other topics are passive
solar techniques for both heating and cooling and the roll of building design

and orientation, day-lighting, natural ventilation, and the integration of active
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elements for both thermal and photovoltaic applications. Combined heat and
power generation from the sun is also studied, including different types of

systems and general design concepts, and economic analysis of the systems.

ERE 505- Fuels and Processes: Sources, Extraction, separation and
treatment. Transportation of petroleum, Natural Gas pipelines and
underground storage. Basic principles of liquefaction, Liquefaction of Natural
gas LNG.

ERE 506- Industrial Ecology: Sustainable combination of environment,
economy and technology. Analysis of material and energy flow in industrial
systems to enhance eco-efficiency and sustainability. Methods: life cycle
assessment, quantifies energy, waste, emissions (greenhouse gases) for
materials production, manufacturing, product use, recovery. Life cycle design

integrate environmental, performance, economic, and regulatory objectives.

ERE 507- Transport Phenomena: introduction to transport phenomena,
Molecular transport mecha_nisms, heat transfer, mass transfer, momentum
transfer. The general property balance; the three dimensional balance
equations. Molecular transport and the general property balance. Transport

with a net convective flux. Unsteady state transport. Boundary layer theory.

ERE 508- Introduction to Computational Fluid Dynamics: Classification of
partial differential equations - Emphasis on finite-volume and finite-difference
technigques for numerical solution of elliptic, parabolic and hyperbolic partial
differential equations - Stability analysis - Applications to heat transfer, and

internal and external flow problems.

ERE 509- Advanced Course on Water Resources and Environment: This
course aims at providing advanced methodologies for the management and
planning of water resources and environment. In particular, computer
simulation technology and advanced monitoring technology are introduced in
detail. Advanced theories and contemporary issues in society are also
discussed-Advanced Hydrological Modeling and Observation-Climate Change
and Water Cycle- Water Resources Assessment-Remote-sensing for Water
Resources Management and Irrigation-Agricultural Crop Modeling and

Irrigation Planning.
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ERE 510 - Thermal Hydraulics in Power Technology : Emphasis on
thermo-fluid dynamic phenomena and analysis methods for conventional and
nuclear power stations. Kinematics and dynamics of two-phase flows. Steam
separation. Boiling, instabilities, and critical conditions. Single-channel
transient analysis. Loop analysis including single and two-phase natural

circulation. Sub-channel analysis.
ERE 511 - Electrochemical Energy Conversion and Storage:

Fundamental concepts, tools, and applications in electrochemical science and
engineering. Introduces thermodynamics, kinetics and ftransport of
electrochemical reactions. Describes how materials structure and properties
affect electrochemical behavior of particular applications, for instance in -
lithium rechargeable batteries, electrochemical capacitors, fuel cells, photo
electrochemical cells, and electrolytic cells. Discusses state-of-the-art
electrochemical energy technologies for portable electronic devices, hybrid
and plug-in vehicles, electrical vehicles. Theoretical and experimental
exploration of electrochemical measurement techniques in cell testing, and in
bulk and interfacial transport measurements (electronic and ionic resistivity

and charge transfer cross the electrode-electrolyte interface).

ERE 601- Turbulence: introduction to the topic of turbulence with special
emphasis on physical processes; characterization of fundamental turbulent
flows such as shear layers, wakes, jets, plumes, and thermals; effect of
stratification on turbulence; forcing and control of turbulence by acceleration
and pulsation. Tturbulence Models. Integral Methods of analysis (Rayleigh
method- Buckingham method). Transport in ducts, heat and mass transfer in
duct flow. Transport past immersed bodies. Analysis of submerged turbulent
buoyant jets; scaling relations; consideration of ambient effects including
density stratification, ambient currents; numerical models for buoyant jet

mixing; hydraulics of two-layer stratified flow and control on mixing processes.

ERE 602 - Advanced Computational Fiuid Dynamics: introduction to the
methods and analysis techniques used in computational solutions of fiuid
mechanics and heat transfer problems. Model problems are used to study the

interaction of physrcai processes and numerical technrques Contemporary
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methods for boundary layers, incompressible viscous flows, and inviscid
compressible flows are studied. Finite differences and finite volume

techniques are emphasized. Grid generation techniques are discussed.

ERE 603 - Environmental Systems and Processes: An introduction to the
analysis, characterization, and modeling of environmental processes;
physical, chemical, discussion of economic and legislative constraints and
requirements. Concepts of environmental systems and principles of related
transport and transformation phenomena and processes; development of
fundamental models for expression of relevant process dynamics; system and
process scaling factors and methods; extension of process models to ideal

and non-ideal natural and engineered homogeneous environmental systems.

ERE 604- Sustainable Energy Utilization (SEU): Different refrigeration
processes, refrigeration machinery and plant design are considered. New
refrigerants, as well as advanced refrigeration processes are discussed.
Optimizing insulation thickness and different mechanical components are
analyzed. Design and optimization of heat pump plants with safety standards,
are considered in detail. Mobile refrigeration and air conditioning systems,
Absorption processes, low-temperature processes, and air separation
processes are covered. In addition topics related to ventilation and heating
are studied, in particular how they affect thermal comfort and air quality
indoors, and how this, in turn, reflects on energy management in the built
environment. Gaseous and particulate indoor air pollutants are discussed with
regard to acceptable concentrations, health effects and existing

regulations/standards.

ERE 605- Turbomachinery: The course aims at giving an overview of
dedicated aspects in thermal turbomachinery. It will focus on applications in
the energy sector (steam and gas turbines for power generation).Starting from
simple 1d analysis of turbomachine components the view is extended to 2D
and 3D aspects. Dedicated aspects such as gas turbine cooling technology,
mechanical integrity, materials and system behavior are elucidated and

brought into context.
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ERE 606- Energy WManagement. Energy auditing procedures, Kyoto
Protocol, Cost of unit energy. Analysis of energy use and use of cost and
consumption indices. Various issues such as system analysis, technical
energy systems, business strategies, economics and emerging technologies.
Monitoring and targeting techniques. The use of combined heat and Power.
Methods of energy conservation in Industry, power stations, refineries and

public buildings.

ERE 607- Alternative Energy Systems: Energy demand forecasting,
Depletion of traditional fuel, Review of renewable technologies. Solar Energy:
Characteristics of solar radiation, Wind Power: Actuator disc theory, effect of
wake rotation, blade element theory. Rotor types, vertical and horizontal
machines. Power and drag coefficients. Rated power and load factor. OTEC:
Ocean temperature difference, The open or Claude cycle, Modifications of the
open OTEC cycle. Recent OTEC development. Wave Power: Wave structure
and characteristics, Maximum energy recovered from waves, wave
distribution, wave power devices and characteristics. Geothermal Energy:
Types, operational and environmental problems. Vapor dominated and liquid

dominated systems. Hybrid systems.

ERE 608- Transportation Systems Analysis: Introduces transportation
systems analysis, stressing demand and economic aspects. Covers the key
principles governing transportation planning, investment, operations and
maintenance. Introduces the microeconomic concepts central to
transportation systems. Topics covered include economic theories of the firm,
the consumer and the market, demand models, discrete choice analysis, cost
models and production functions, and pricing theory. Application to
transportation systems include congestion pricing, technological change,
resource allocation, market structure and regulation, and project evaluation;
covering passenger and freight, aviation and intelligent transportation

systems.
ERE 701- Project Based Learning On Energy Systems :
Topics of seminar are listed but are not limited to:

» Development on environment- friendly heat pump system
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» High temperature heat storage mechanism

» Fuel cells

¥ Global Climate Change

> Fission reactor technology

» Fusion Power

# Individual and Community Energy Use

> Energy Futures and the Global Environment

» Clean Development Mechanism — a tooi for réducing CO; emissions
» Replacements for oil as energy carrier.

» Strategies for promoting the use of renewable energy —~ industrialized

Versus developing countries.
» Kyoto protocol — present status and possible future scenarios
ERE 702- Professional Practice Seminar
Topics of seminar are listed but are not limited to:
Innovative Design in Industrial Pollution Prevention

Selected students work in small groups to address the prevention of industrial
pollution through improved process design. Directed by faculty and engineers
from host company.

Industrial Pollution Prevention

Principles and practical aspects of industrial waste minimization. Regulatory
environment, waste minimization strategies, economic analysis, process
safety, case study: analysis of alternative waste minimization/management
technologies.

Design of Air Pollution Control Systems

Design and evaluation of systems used to control emission of gaseous and
particle air pollutants. Comprehensive design of specific devices and systems.

Air Quality Dispersion Modeling

Diffusion in atmosphere; application of atmospheric dispersion models and
evaluation of metecrological and air quality data.

Sampling of Air Pollutants

Standard sampling methods for particulate and gaseous air pollutant
emissions  from  industrial processes;, ambient air  monitoring
instrumentation/technigues.
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Industrial Safety

Accident causation, losses, and investigative techniques. Role of human,
task/machine, and environment in accident prevention. Safety standards,
codes, and laws. Product liability, design, evaluation, and management of
safety organizations and programs. Hazard recognition, analysis, control and
risk assessment, systems safety and related techniques.

Science and Policy of Natural Hazards

This course examines the science of natural catastrophes such as
earthquakes and floods and explores the relationships between the science of
and policy toward such hazards. Presents the causes and effects of these
phenomena, discusses their predictability, and examines how this knowledge
influences policy making. The course includes intensive practice in the writing
and presentation of scientific research and summaries for policy makers.
Case Studies in Environmental Sustainability

Case studies focusing on utilization of the principles of industrial ecology and
environmental sustainability in professional practice.

ERE 801 — M.5c¢. Thesis
ERE 802 - Ph.D. Thesis
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7- CHEMICALS AND PETROCHEMICALS ENGINEERING

CPC 501 - Transport Phenomena I : Review of Momentum Transfer,
Macroscopic balance (Bernoulli Equation), Momentum Transport with two
independent variables , Non-Newtonian flow, Viscosity and Elasticity, Linear
viscoelasticity, Large deformation.

CPC 502 - Transport Phenomena IT: Multicomponent diffusion, Stephan-
Maxwell equation, Extension to Multicomponent distillation and adsorption,
Interphase Transport in Muti-component system, Interphase Energy
Transport, Solidification (Diffusion and Cooling) Mullins-Sekka stability.

CPC 503 - Modeling and Simuiation of Chemical and Petrochemical
Processes: The first part of this course will include revision and completion of
the math required in the following topics: numerical methods, linear and
nonlinear system analysis, finite element analysis, chaos, Markov chain,
Monte Carlo with the use of the a selected software (Matlab, simulink,
Berkeley Madonna, Comsol...The second part will include the Modelling
fundamentals in chemical and petrochemicals engineering and formulation of
dynamic model with examples in the equations of state, steady and unsteady
mass, energy and momentum balances, chemical kinetics, muitistage
modelling. Project: The student(s) to select a chemical process, and present
a model that simulate the process with the aid of a computer software with a
certain level of complexity that is chosen by the instructor.

CPC 504 - Advanced Electrochemistry: Revision on the principles of
electrochemistry and application of electrochemical equilibria, kinetics, and
transport processes. Technical electrolysis; organic and inorganic synthesis.
Electrochemical energy conversion. Application of electrochemistry in
corrosion protection in chemical and petrochemical plants.

CPC 505 - Advanced Separation Technologies: Separation processes used
for the preparation of raw materials for processing, purification of products
and protection of the environment.

The course includes examples of the different technologies used in industries
as well as the new technologies that are appearing in industries, e.g.
Adsoprtion, Chromatography, lon exchange, Multicomponent distiliation
systems, Micro-filtration, Ultra-filtration, membrane separations, Gas
separations, oil/water separations, nanoparticle separations
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CPC 506 - Advanced Process Control : Interaction analysis: Process
identifications, Relative Gain Array (RGA), Dynamic RGA, Internal Model
Control, Multi-loop control, Multi-variable control, Plant wide control, Model
Predictive Control, Project: Modeling and simulation of a muitivariable
chemical process, Design a multivariable control/muiti-loop control by
Simulink, Applications of SCADA systems to petrochemical processes.

CPC 507 - Nanotechnology in Chemical and Petrochemical Industries:
Preparation of Nanomaterials, Characteristics of Nanomaterials, General
Applications of nano-science and nano-technology in chemical and
petrochemicals industries(Application in oil and gas refining, nano-
membranes, nano-separators, nano-adsorbent, corrosion inhibitors, nano-
additives for clean fuel, nano-materials from petrochemicals).

CPC 601 - Advanced Chemical Reactions and Reactor Design

Review of the fundamental concepts in chemical reaction engineering.
experimental and theoretical aspects of chemical reaction kinetics, including
transition-state theories, molecular beam scattering, classical techniques,
quantum and statistical mechanical estimation of rate constants, pressure-
dependence and chemical activation, modeling complex reacting mixtures,
and uncertainty/sensitivity analyses. Transport processes in heterogeneous
catalysis. Fixed bed catalytic reactor design, Fluidized bed reactors,
Multiphase reactors. Multiple reactors. Axial and radial dispersion/temperature
variations in tubular reactors.

CPC 602 - Advanced Polymerization Engineering: Polymerization
Reaction FEngineering: Mechanisms and Kinetics of Polymerization,
Rheology and Polymeric Systems , Unit Operations in Polymer Industries,
Polymer formulations and additives: Polymer Assemblies, Polymer Auxiliares,
Processing Engineering, Speciality and Engineering Polymers, Biopolymers,

CPC 603 - Process Optimization: Basic concepts of optimization,
Unconstrained multivariable optimization (Grid search, Simplex method,
Steepest descent search, Conjugate gradient method, Newton's method),
Lagrange's method of undetermined multipliers , Application of unconstrained
multivariable optimization (Optimal design of unit operation, etc.), Linear
programming and applications (Production planning problem), Nonlinear
programming (Successive linear programming, Excel solver), Mixed integer
programming and application (B&B method, Scheduling problem), Heuristic
search methods (Simulated Annealing, Tabu search, Genetic algorithm).
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CPC 604 - Catalysis Engineering and Design: Catalytic processes
in industry, Chemical kinetics of catalyzed reactions., Catalytic reactor design,
Catalyst Engineering and Synthesis of catalyst.

CPC 605 - Particle Science and Handling Engineering:
Characterization of particle (average size, distribution), Measurement of fine
particle distribution (micro/nano), Modeling of particle movement (DEM
equation), Particle simulation :Project of particle simulation , Agglomeration,
dispersion, coalescence, coagulation, Unit operation handling particle,
Filtering, drying, crashing, cyclone , Extension to Nano-particle technology,

CPC 606 - Biochemical Engineering: Enzyme catalysis, Microbial
growth, Bioreactor design and analysis, Transport processes, aeration and
agitation., Product recovery, Microbiat interaction, With example in Applied &
Industrial Microbiology, Fermentation Technology, Enzymology, Biccatalysis
and Poliution Control.

CPC 607 - Pollution control in Chemical and Petrochemical

Industries: Introduction to the Petrochemical Industry, processes and
waste streams, management philosophy, Air Pollution, Water Pollution,
wastewater characteristics, treatment methods, process modification,
conservation and treatment, case histories, Solid Wastes Management, types
of solid wastes, disposal techniques, Disposal of Hazardous Wastes, Energy
Consideration in Pollution Control.

CPC 608 - Micro-chemistry and Micro-chemical Engineering

Feature of miniaturization, Mass and heat transfer in micro channels, Micro
mixer and effect of mixing on selectivity, Micro heat exchanger and effect of
temperature control on selectivity, Micro reactor and effect of residence time
on selectivity, Design and operation of micro chemical plant, Reaction
systems suitable for micro chemical plant .

CPC 701 - Project Based Learning On Chemical and Petrochemicals
Engineering

CPC 702 Seminar in Chemical and Petrochemical Engineering
CPC 801 — M.Sc. Thesis
CPC 802 — Ph.D. Thesis

E-JUST, Engineering Postgraduate Programs, bylaws, curricuium and courses outlines B1
Revised July, 2009

—249—



4 — 4 Financial By-Laws

lmglsi=illy pol=ll anbiémaall dmalad

E“J UST .

aypt « Jepac Uelveralty of Sclence and Technolopy S Lo sisissdspalodtil 15

U b B AR RET RS . E-UST Road of Trestees

EGYPT-JAPAN UNIVERSITY OF
SCIENCE AND TECHNOLOGY
(E-JUST)

FINANCIAL BY-LAWS

Submitted to the Fourth Board of Trustees Meeting

June, 11, 2011

NEW BORGEL-ARAB
ALEXANDRIA,EGYPT

—250—



Egypt-Japan University of Science and Technology

Financial By-Laws

Issued in accordance with article (4) of the Bilateral Agreement between Egypt
and Japan of 2009 regarding the establishment and organization of the
Egypt-Japan University of Science and Technology

SECTION ONE
Definitions

Article (1)

These Bylaws will be called [Financial By-Laws of Egypt-Japan University of
Science and Technology], and will be enforced by the date of its
endorsement by the Board of Trustees.

Article (2)

In these by-laws, the following terms will have the meanings set against
them unless the context indicates otherwise:

The University: Egypt-Japan University of Science and Technology

Board of Trustees: University Board of Trustees

The President: President of the University

The Council: University Council

Vice-President: Vice-President for Support Services

Dean: Dean of College, or any other Dean

Director of Unit: Director of any Department or center at the University

The Director: Director of Finance Department at the

University

Financial Employee: Accountant, Cashier, Auditor, (Assistant

Account) at the University or any other employee at the Finance Department
who is entrusted to receive, keep, and pay from the Finance Department's
funds and keep or use any accounting records

SECTION TWO
Budget and Final Accounts

Article (3)

The University will have an independent budget to be issued after it is approved
by the Board of Trustees. The budget shall comprise estimated expenditures
and revenues expected to be collected during the fiscal year which starts on the
1st of July and ends on the 31st of June of the following year.

In cases when the budget is issued late (i.e. after the beginning of the new fiscal
year), work will continue based on last year's estimated costs and revenues tili

the new budget is issued. In this case, expenditures and revenues of that
2

—251—



period will be added to the new budget's calculations after it has been issued.
Expenses for each month may not exceed the proportion of one twelfth of the
new budget.

Article (4)
The estimations of the University's annual budget revenues include:
1. Students Tuition and Fees.
2. Contributions from the Education Development Fund.
3. Donations, subsidies, and endowments from sources approved by the
Board.
4. Contributions from the Governments of Egypt and Japan.
5. Accepted payments from agencies and institutions and foreign
agencies.
6. Revenues from services for advisory and operational and training
provided by the University.
7. Revenues from Studies and Research contracted with various local
and foreign bodies.
8. Return on the University's funds.
9. Revenue from the sale of obsolete / or not needed assets.
10.  Any other financial resources received by the University and
approved by the Board of Trustees.

Article (5) '

The University's draft annual budget is prepared in light of the annual
requirements estimated by the different colleges, centers and departments in
the administration as per the plans and programs approved by the Board of
Trustees.

Article (6)

The President, upon a proposal from the Vice-President of Support Services,
issues the instructions that he deems appropriate for determining the
procedures for the preparation of the annual budget, its appendices, date of
submission and other relevant data. Afterwards, the budget is prepared in
accordance with the budget preparation manual .

Article (7)
The President presents the draft budget to the Board of Trustees for approval.

Article (8) |

Additional provisions may be allotted as an appendix to the budget, in the cases
that the Board of Trustees finds necessary, on condition that the same
procedures used in the preparation of the annual budget of the University and

3
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its organization be followed, except the articles related to the dates of its
submission.

Article (9)
Expenditures in the budget are approved according to chapters, and will be
distributed according to the items of each chapter as follows:
Chapter One: Salaries, wages and supplementary benefits
It includes all amounts appropriated for the University faculty and staff
members of salaries, wages and cash and in-kind benefits.
Chapter Two: Operative expenses
It represents all the expenses needed by the University for its Regular Activities
within one fiscal year:

o Expenses of principle and survey studies, feasibility studies and

research.

e The expenses of educational and research, advisory and executive
activities.
Expenses of seminars and workshops and conferences.
Amounts paid to consultants and experts.
Other administrative expenses like stationery, fuel and oil, printing..etc.
Other expenses that the nature of the University requires to be
implemented.
Chapter Three: Capital expenses
These express any of the University's assets that are possessed to be used
for a long-term longer than two fiscal periods.

Article (10)

Transfer of expenditures from one chapter to another except by a
recommendation from the Vice-President and an approval from the President,
but transfer of expenditures from one item to another within the same chapter
may be done by a decision of the Vice-President of Support Services.

Article (11)

Payments and obligations related to development projects are made within the
limits of the provisions allotted partially or completely to them in the budget,
additional expenditures, estimated or requested, for any projects that have
been contracted may be paid from the budgets of the coming years within the
limits estimated or requested funds defined, subject to the approval of the
Board of Trustees.

Article (12)
It is not allowed to increase the number of jobs after the approval of the budget
and during the fiscal year, except as temporary Jobs. In case of increasing the

4
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number of jobs, the budget will be modified provided that such modification
does not lead to an increase in its total estimates, except with the approval of
the Board of Trustees and in accordance with the procedures approved by the
Budget.

SECTION THREE
Duties and responsibilities

Article (13)

The President is responsible for the University funds and the person authorized
to issue payment orders in accordance with its budget after it is approved by the
Board of Trustees. The President may delegate in writing any of his authorities
stipulated in these by-laws to the Vice-President and he retains the right to
cancel this authorization.

Article (14)

a. The Finance Department of the University is the responsible party for all the
University's financial affairs, according to the University's Decree, bylaws,
instructions and the decisions issued therewith.

b. The Director of the Finance Department in the University is responsible to the
Vice-President for the University's bank accounts, its financial transactions, and
records, for protecting the funds of the University and ensuring the application
of the articles of these by-laws.

c. All Financial employees in the University are responsible to the Director of
the Finance Department for the financial responsibilities they carry, for
organizing entries and accounts and bookkeeping according to the articles of
this by-laws and instructions issued therewith.

d. Each financial employee in the University is personally responsible for any
financial loss accrues to the University as a result of his/her negligence or
mistake, and the University will regain this loss from him/her in the way that it
sees fit.

SECTION FOUR
Expenditure Procedures

Article (15)

Expenditures are disbursed from amounts ailotted in the budget, according to
orders for payment issued by the Vice-President of Support Services.

Article (16)

The Vice-President of Support Services issues special instructions regarding
payments and inspection of transactions, the way to determine its type, the
presentation of the supporting payment documents.

5
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Article (17)
Payment will be done as per the financial vouchers after they have been
examined and approved by the signature of the Vice-President.

Article (18)

Actual payment of University expenditures may be made in cash, checks or
transfer orders as per instructions issued by the Vice-President of Support
Services.

Article (19)
it is not allowed to commit any amount for recurrent expenditures or for

payment, except in the limits specified in the budget.

Article (20)

a. The President appoints the persons who are authorized to sign checks,
money transfers, and other banking transactions of the University. He
also specifies their authorities.

~ b. Payment from the bank account shall be made according to designated
bonds signed first by the Vice-President or whoever he authorizes, and
second by the Financial Director.

Article (21)

External purchases, including subscription in journals and periodicals, are paid
through letters of credit or bank remittances. Payments may be done in one
payment or in several payments on account, or in advances provided that
guarantees are obtained to ensure that the purchases are delivered in time and
within the required specifications.

Article (22)

a. The President, or the Vice-President, may approve the payment or
settlement of certain amounts when payments or expenditure could not be
supported by documents or receipts for any reason, provided that such
amounts will not exceed 1000 L.E for each payment. The person who makes
such a disbursement must present a written statement with his signature
showing the amount of expenditure and that it was spent in the interest of the
University or in activities related to it, on condition that it is approved by the
Vice-President.

b. The Vice-President may approve the payment of amounts against
substitute documents for lost originals for amounts of maximum of L.E. 3000
during each fiscal year provided that reasons for such loss are verified and

6
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ensuring no previous payment was made and that the beneficiary
undertakes not to make any claims regarding these amounts in future.

SECTION FIVE
Revenues Procedures
Article (23)

a. The Director of Finance Department will prepare forms of major and minor
receipt vouchers, and financial notes.

b. Collection of University's funds will be done through official vouchers a
copy of which will, be given to the payer. All collected funds shall be entered
in the relevant Chapter and Account in the general budget of the current
fiscal year.

The Vice-President will issue instructions on how to collect, register, save,
and deposit these funds, in addition to the procedures to be followed in case
of the loss of any financial document.

Article (24)

Unlawfully Funds coming into the University accounts may be refunded to
payer(s) within the limits permitted by the bylaws and regulations, after the
President's approval upon a recommendation from the Vice-President:

SECTION SIX
Non-Budgetary Accounts

First: Advances

Article (25)

1) Continuous advance: it is the advance of petty expenses of little and
urgent amounts. These are determined every year by the President after
issuing the budget.

2} Temporary advance: it is the advance that is disbursed for one time and
for a specific event. It must be settled upon the end of such event.

The President and the Vice-President may approve the payment of advances in
the following cases:

a. Travel and residence advance for University employees dispatched on
official missions or entrusted to do scientific research. Advances may be
also given for scientific missions, training courses, travel tickets, or any
other expenses as per the by-laws, instructions, and decisions enforced
in the University.

b. Advances on salary of employees appointed for the first time, provided
that the advance shall not exceed half month salary and that it shall be
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paid back from the payee's salary starting by the next month following the
month in which the advance is issued.

¢. Subscriptions in journals and periodicals, purchasing books and teaching
aids, and other technical devices abroad provided that these are paid
back according to the regulations of the University.

d. Purchasing some documents of financial value such as fuel coupons,
postage stamps, etc.

e. Paying continuous advances to Colleges, Deanships, Centers, and
Administrative Units to be spent on official cause like purchases,
services, or petty expenses.

f. It is also allowed to pay a Research Advance for any of the researchers
entitled to receive subsidy in their research as per the by-laws and
instruction enforced in the University. These advances shall be paid back
according to the regulations of the University.

g. It is allowed to pay an advance for approved tenders. This will be against
unconditional bank guarantee of the advance amount submitted by the
contractor who also submits his approval of confiscating the guarantee
without any notice in the event of breaching his commitments.

Article (26)
Without prejudice to the provisions of Article (25) of these by-laws, the following
rules shall be observed:

a. Advances shall be settled at the end of the purpose for which they are
paid within two months in the maximum, or at the end of the fiscal year
during which the advance is paid, which comes first.

b. The Vice-President shall issue a decision on regulating the procedures
and conditions of paying advances in cases mentioned in the previous
Article of these bylaws and how to settle them.

¢. The employee to whom the advance was paid shall be responsible for its
value and present documents proving that the advance was spent for the
specified purposes.

Second: Securities

Article (27)

Amounts which were not received by their owners, and the amounts submitted
by others to the University as part of their payables will be kept in the Securities
accounts. These amounts will be recovered when the reasons of their seizure
are not valid any more.

Article (28)
Securities are paid back upon a request from beneficiaries signed by the
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Competent Unit to indicate that works for which these securities were paid are
completed. These securities shall also be signed to indicate that they were paid
back.

Article (29)

In case Security depositor does not complete all the works for which securities
were deposited, or part of them or in case the depositor is indebted to the
University with amounts he ignores, the securities, or part of them will be settled
to the Revenues Account or other pertaining accounts.

Article (30)
Securities are not claimed within five years of the date of deposit will be

considered as Revenues to the University Account.

SECTION SEVEN
Accounting System

First: Records

Article (31)
University accounting transactions will be registered according to the Double
Entry System and the international Accountancy Principles of the University.

Article (32)

The Finance Department will keep all records necessary for recording the
financial actions through documents and papers in order to state the
University's financial status AND to ensure the Proper implementation of the
accounting system in the University and the flow of financial and monetary
works. This shall be done by instructions issued by the Vice-President.

Second: Vouchers

Article (33)

Payment Vouchers, Receipt Vouchers, and Journal Vouchers are the basis of
entry for any accountancy action. Vouchers will have serial numbers and will
be issued in one original and many copies according to the usage
reguirements.

Article (34)
a. Payment vouchers, and receipt and issue vouchers shall be prepared,

9
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b. Supervised, and approved by competent officers in the University, each
in his specialization. They should be accompanied by all original
documents that testify their authenticity and the legitimacy of the financial
and accountancy actions included in these documents. Substitute copies
for lost documents will not be accepted unless approved by the
Vice-President after investigating the reasons for the loss and defining
whose responsibility it. It should be made sure also that payment is not
done before, and the beneficiary shall undertake not to claim these
amounts in future.

c. Payment voucher is issued in the name of the beneficiary or his Iegal
Representative as per a letter of attorney.

d. The authorized person or whomever he may authorize issues
expenditures payment vouchers. Receipt vouchers, issue vouchers and
security payment vouchers are issued by the Director of Finance
Department.

e. When amounts are to be paid in cash, it should be observed that this is
done on basis of net due amount, which is the gross amount less all
amounts that should be deducted, whether these amounts are in the form
of amounts due to the University.

f. Checkbooks are obtained by a letter from the Vice-President and the
bank at which the University funds are deposited, in addition to the
signatures of delegated for signing.

Third: Keeping Records

Article (35)

All financial records, forms, and documents will be kept with the competent
financial employees who will be responsible for receiving them as a trust and
will be responsible for keeping it and the secrecy of its contents.

Article (36)

When the employee in charge leaves his job or moves to another job, or stops
working for any reason, he has to deliver all financial records, forms, and
documents in his custody to another employee by a receipt book/record signed
by both parties and approved by the Director of Finance Department and the
Vice-President. '

Article (37)

Financial records, forms, and documents used in the University will be kept in
record for not less than ten years after they are no more used. After that, these
records, forms, and documents may be destroyed or wasted according to
instructions issued by the President upon recommendation from the

10
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Vice-President. The President may also approve delivering these records,
form, and documents to the competent official authorities to document them.

Article (38)

A copy of the financial records, forms, and documents are kept outside the
financial department in accordance with instructions issued by the
Vice-President.

SECTION EIGHT
internal Auditing and Reporis

Article (39)
All University financial actions will be subject to internal auditing. This control
will have the following duties:
a. Controlling the movement of University assets in banks and other
financial institutions on a continuous basis.
b. Controlling the movement of University assets in the stores and taking
care of inventory in them.
¢. Auditing payment vouchers before payment is done and entry vouchers
before issuing them, as well as in issue vouchers before issue is done.
Signing on all financial obligations in order to secure Funds in the budget.
e. Verifying that the figures in the final accounts are correct before
presenting them to the competent authorities.
f. Ensuring the availability of the allotted amount in the budget and that it is
not exceeded.

Qo

Article (40)

The President will present the Annual Financial Report and the Final Account to
the Board of Trustees within two months after the end of the fiscal year for
approval and endorsement.

Article (41)

The Board of Trustees, upon recommendation from the President

appoints External Auditors every year to audit the University Accounts, issue
the Financial Statements and approve the final accounting statements which
are prepared by the University administration.

Article (42)
The Financial Department provides the Vice-President with a monthly report of

the financial status of the University regarding revenues, expenditures, and
cash flow, in order to be submitted to the President.

"
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Article (43)

The University Administration shall obtain insurance policies covering financial
employees. The President shall determine on the insurance value upon
proposal from the Vice-President.

Article (44)

The Director of Finance Department will be provided with a copy of every
contract or agreement that imposes any financial obligations or commitments
on the University to be observed in the implementation of the contract or

agreement.

Article (45)

In case of embezzlement or deficit in University's funds, or any forgery in
records or entries, the financial employee responsible for these funds, records,
and entries must inform the Director of Finance Department who will inform the
Vice-President, who will inform the President to take proper actions.

Article (46)
The provisions of these by-laws shall be enforced at the date of their issuance
and any text or decision that is contradictory to it shall be revoked.

12
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4 — 5 Services and Purchasing By—Laws
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Egypt-Japan University of Science and Technology

Services and Purchasing By-Laws
Issued in accordance with article (4) of the Bilateral Agreement between Egypt

and Japan of 2009 regarding the establishment and organization of the
Egypt-Japan University of Science and Technology (E-JUST); The Bilateral
Agreement is ratified by the Presidential Decree Number 148, on May 30, 2009.
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SECTION ONE
Contracts concluded at the expense of University

Article (1)
The provisions of this chapter apply to the University contracts relating
purchasing and services in all their types

Article (2)
The contractor, with respect to the confracts that are governed by these
by-laws, shall be selected by one of the following methods:

- Public Tender (The default method)

- Limited Tender

- Negotiation

- Direct Purchase Order

- Competition

Article (3)

The Vice President for Support services has the authority to allow initiation of
the process for service and purchases, and approve the results of the process,
to the maximum of (L.E100.000) one hundred thousand Egyptian pounds. The
initiation of any service or purchase process that exceeds this limit, and
approval of its results, shall be authorized by the University President.

Article (4)
1. The University President shall appoint the members of the Services and
Purchasing Committee on an annual basis. The Committee shall include:

The Vice President for Support Services Chairman
Director of Purchasing Department Member
Director of Finance Member
Director of Physical Plant Member
Director of the Legal Affairs Department Member

2. The Purchasing Department and the Finance Department shall always be
represented in the processing of all tenders.

3. Employees representing services, purchasing, and technical specialist my
be added to the above committee, upon the recommendation of the Vice
President of Support Services.

4. The Committee shall convene upon an invitation from its chairman whenever
needed. Any meeting shall be considered legal if attended by its chairman or
his designee, and fifty percent of its members, provided that the technical, legal
and financial members are present. Resolutions of the Committee shall be
reached unanimously or by a majority of votes of members attending the
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meeting. In the case of equal votes, the side supported by the Chairman of the
meeting shall prevail.

5. The Committee’s terms of reference are as follows:
a. Opening the tender envelopes at set dates.
b. Making a list of all tenders and related quotations to facilitate the choice
of the best tender.
c. Looking into the disputes resulting from executing the contracts.

Article (5)

The Purchasing Department shall be responsible for taking necessary
procedures to conclude services contracts in accordance with the general
provisions and within the limits specified in the by-laws. Permission to purchase
items may not be given if sufficient funds are not available in the budget or if the
project is not included in the budget, or if it's overall cost is not mentioned
particularly with regard to works and maintenance contracts.

Article (8)
A contractor who enters into contracts with the University must meet the
following criteria:

- Must be registered at an Egyptian chamber of commerce or industry and
is licensed by a governmental authority and has a valid taxation file;

- Must not be an employee of the University or a member of the Tenders or
Negotiations Committees or has, either directly or indirectly, any
connection with contracting with the University.

- Must not be previously banned from dealing with the University

- Must fulfill the financial, technical and professional requirements provided
by the university.

Article (7)

In the application of the provisions of Article (6), a contractor shall be exempted
from the condition provided in Items (1), in case of foreign contracts, or
purchase by correspondence, or when the contractor is selected by Direct
Purchase Order in an amount that does not exceed (L.E 10.000) ten thousand
Egyptian pounds

Article (8)

a. The Purchasing Department shall maintain a registry of the suppliers and
contractors who submit registration applications with the University, and
who fulfill the required conditions. Announcement for registration in the
registry shall be made annually by means of public advertisement, and
must be made for every group of goods and major and secondary items
respectively.
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b.The registry must include all necessary data about the suppliers or
contractors, particularly the basis on which they will be selected. The
employee in charge of the registry must review those registered in the
registry on a regular basis for the purpose of evaluating their dealings with
the University.

Article (9)
The supplier or contractor in tenders or negotiations must attach or present the
following data:

a. Name, address, P.Q. Box number, telephone numbers, Fax number and
E-mail address.

b. Name(s) of person(s) authorized for contracting and their formal
signatures.

¢. Names of entities they represent as an agent.

d. The legal form, commercial register's number, and branch if available, the
taxation file number and registration at a jocal chamber of commerce and
industry.

e. Previous experiences record, and the volume and types of works
completed.

f. Types of goods dealt with, or the contracts and works performed.

g. Name(s) of the bank(s) they deal with.

h. The capital of the supplier or contractor and its latest financial statements
approved by a certified external auditor.

i. A list of names of the representatives of supplier or contractor.

j. Any other additional information required by the University.

Limited Tender

Article (10)

A limited tender is the tender for which some contractors and suppliers are
invited for their particular competency or specialization. The rules and
procedures applicable to the Public tender shall apply to the limited tender
except for the public advertisement.

The limited tender contracting request shall be approved by the Vice President
for Support Services when participation is limited to some suppliers,
contractors, consultants and experts inside or outside Egypt who meet certain
technical and financial criteria.

Article (11)

Invitation will be sent to the suppliers and contractors who are approved to deal
with and listed the register of suppliers and contractors. However, it is allowed
for those who are not registered in the registry to participate in the tender
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provided that they are registered in a chamber of commerce and industry in the
country and listed in the commercial registry.

Article (12) \

Every supplier and contractor, who is invited to participate in a limited tender
and does not respond to the invitation for three consecutive times, shall be
banned from dealing with University for one calendar year.

Article (13)
Limited Tender documents must be prepared by the Purchasing Department ,
subject to the following regulations:

a. The Purchasing Department shall, in coordination with the concerned
departments in the University, prepare in detail the complete technical
specifications of the items required for supply or the services to be carried
out or implemented,

b. The University may, for some aspects of the contract, require the bidders
participating in the bid, to submit brochures, catalogs, illustrations, and/or
samples of the materials to be purchased.

Article (14)

a. Selection criteria for tender offers shall be based on the lowest price for
the same quality required in conditions and specifications booklet.

b. The Purchasing Committee may, upon official recommendation of the
Technical Committee, accept a higher price offer provided that its
decision is justified and approved by the Vice President for Support
Services.

Article (15)

In case members of the concerned Technical Committee have not reached an
agreement on comparing the offers that meet the predetermined conditions and
specifications, this shall be documented in the registry and the decision shall be
made by the votes of the majority. In the case of equal votes, the side
supported by the Chairman prevails.

Public Tenders

Article (16)

a. Public tenders are applicable for purchases or contracts exceeding L.E.
100,000 (one hundred thousand) pounds and are advertised in mass
media to invite all eligible suppliers to bid for the tender.

This procedure requires tender documents to be prepared, advertised,
received, and evaluated by the user department in conjunction with the
Purchasing Department and a recommendation prepared for approval by
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the Board or, if the Board cannot meet, the Executive Committee of the
Board.

The tender document could be supplied to bidder a fee or free of charge
depending on the decision of the Purchasing Department

The results will be forwarded to the Director of Administration prior to the
issuance of a purchase order A bid bond amounting to 2% of the bid
value must be included with the Technical envelope.

This bid bond is in the form of an unconditional bank letter of guarantee
valid for 3 months, a banker’s check or Cash.

The bid bond is returned to the bidders without interest as soon as a
purchase decision is made in favor of one of the bidders.

b. The Bids shall be submitted in two closed envelopes; one for the technical
offer and the other for the financial offer. The technical envelope must
include detailed input to meet the level of service or product specifications
for the project according to the requirements specified in the tender
documents. Only the financial envelopes of technically accepted bids shall
be opened. The Executive Regulations of this Law shall stipulate the rules
and procedures related to the submission of bids, opening of envelopes,
and documents and data that must be included in each envelope.

c. Bids that are non-compliant with the conditions and specifications set out
in the tender documents or submit after the closing date set forth in the
general terms, shall be disqualified. Technical bidders with qualified bids
shall be invited to attend the session for the opening of the financial
envelopes. The most economically advantageous bid amongst the
technically accepted bids shall be awarded the project; after working out
the comparative balance for the financial and technical elements of the bid
set out in the tender documents. The Executive Regulations of this Law
shall provide the rules for the evaluation of the bids in relation to both
technical and financial aspects.

d. Negotiations with the successful bidder may take place with regard to
some clarifications and details pertaining to the technical and financial
terms. These negotiations shall not impact any contractual conditions
stipulated in the invitation to bid as non-negotiable conditions, or
conditions in respect of which there were no reservations raised by the
bidder in its submitted bid. No amendments will take place to the technical
and financial terms resulting in the reduction of terms included in the bid
and based upon which the bid has been evaluated.

The winning bidder is awarded a purchase order and a Contract and
should submit a final letter of guarantee equivalent to 10%.of the contract
value within 30 days from the issuance of the Purchase order and/or
contract.

The Purchasing Department shall follow up with the contractor on all
implementation procedures of the contract up to completion.
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e. Other conditions of general nature stipulated elsewhere in this document
apply to public tenders.

Negotiation

Article (17)

Negotiation is an exceptional method for selecting the contracting party to be
considered in limited cases within these by-laws. Procedures for tender shall
apply to negotiation in all matters not provided for in these by-laws.

Article (18)

Purchasing by means of negotiation shall be made within the financial
jurisdictions listed in the Article (3) of the Purchasing Committee, in accordance
with the regulations and limitations set in these by-laws.

Article (19)
Purchasing of items or execution of services or works by means of negotiation
is limited to the following cases:

a. Urgent items and work contracts that cannot wait for tender procedures to
be completed, or for which value does not justify the costs of conducting a
tender.

b. ltems and work contracts for which tender process was initiated but no
bids were submitted by suppliers or contractors, or when submitted bids
were unacceptable, or when only a single bid is offered, given that the
Service and Services and Purchasing Department proves that there was
no justification to have another tender.

c. Negotiation may be conducted among more than one supplier who
submitted bids in the tenders that included equal prices or conditions or
higher prices and there was no need to re-submit them in another tender
again.

d. ltems that are subject to monopoly or which are available only at a certain
exclusive dealer or agent.

e. Iltems which are hard to define in accurate specifications.

f. The technical works required for completion by technicians or certain
professionals.

g. Supply of items or completion of works or maintenance works or provision
of service in place of a supplier or a contractor due to his negligence;
delay in implementation or upon the termination of the contract.

h. If the aim is to conduct research or experiments that requires a certain
method of implementation different from the tender method.

Article (20)
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The Purchasing Committee shall obtain bids from a number of suppliers or
contactors, and shall submit the negotiation bids during the period specified in
the request, signed and stamped by the applicant and accompanied by all
required documents.

Article (21)

1. The Purchasing Committee shall convene on the date set for it. After opening
the bidding documents, the Committee shall examine all documents attached
with each offer and check for the bidders who meet the requirements, and
eliminate those who do not meet the requirements. Furthermore, the committee
will read out the name of each applicant and the value of each submitted bid.
2. In administering the negotiation procedures, the Committee shall observe
paragraphs (d, e, f, and g) of Article (20) of these by-laws, and identify the
applicant with the best price and quality as a result of negotiation with
applicants.

3. The Committee shall submit its recommendations to the concerned
department for approval of the result of the negotiation as per standard
procedures in these by-laws.

Article (22)

a. Articles (10-16) concerning the rules of the limited tender shall apply to
the negotiation in so far as they are compatible with the nature of
negotiation and its provisions as provided for in these by-laws.

b. Procedures for contracting in general tenders shall apply in contracting by
negotiation if the value of a contract is more than fifty thousand Egyptian
pounds. But if the value is less than that, or if delivery of items or
completion of works will be made during a period no later than ten days, a
written statement by the contractor undertaking to implement the subject
matter of the negotiation in a time not beyond that period shall suffice.
The contractor shall be exempted from payment of the insurance if the
items to be purchased are available in his possession or in his store or if it
was possible to inspect them and make final delivery immediately after
concluding the agreement.

Direct Purchase Order

Article (23)

Direct order Purchase is made by means of issuing a purchase order to the
supplier who is dealing with the required materials, in accordance with the
following procedures:

a. ltems and services governed by compulsory prices or international stock
markets or specific tariffs.
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[tems, jobs, and services which are produced or supplied or conducted
only by one party which makes it difficult to conduct a tender or a
negotiation to take place.

[tems, works, and services that are urgently needed, providing that direct
purchasing of such items, works, and services shali be limited to the least
quantity needed for operational requirements at the University until
procedures of selecting a contractor by other methods are fulfilled.
ltems, services or works which are offered to the University by a
governmental units or public corporation in which the government has
ownership interest of at least (51%), by virtue of a contract signed by the
University with these parties directly.

ltems, works or services of any type and which total value does not
exceed ten thousand Egyptian pounds.

Services and works that require highly specialized competencies and
qualifications pursuant to a general invitation that contains statement on
the conditions of such gualifications and competencies, addressed to the
competent authorities, where selection is made by a technical committee
formed by the University President upon recommendation of Vice
President for Support Services.

Books, periodicals, literature, tapes, manuscripts, and scientific slides
necessary for laboratories.

Hotel reservations/ accommodations, Social events and invitations,
purchasing of spare parts, and car rental, travel fares and sundry
expenses.

Article (24)
A contractor shall be selected for direct purchase order by any of the following
means:

a.

b.

Through the Purchasing Committee, whose recommendations will be
approved by the authorities prescribed in Article (3) of these by-laws?
Through a representative directly appointed by the Director of Purchasing
Department for purchasing, who shall submit a receipt of the value of
purchases, in the cases in which the value of the materials, or works or
services does not exceed two thousand Egyptian pounds or if items have
fixed prices.

Competition

Article (25)

Competition is a special method under which a contractor is selected to prepare
studies, designs or technical drawings for a certain project, as provided for in
the relevant provisions.
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Article (26)

a.

The competition shall be conducted on the basis of a previously made
program that defines in detail the goals, specifications and scope of the
project, as well as the awards and prizes that will be granted for
successful contestants and the compensations that may be given to
unsuccessful contestants, and the future of the ownership of the
successful and unsuccessful reports, studies, designs, and drawings.
Professionals will be invited to participate in the competition in the same
manner in which bidders are invited for a public tender or limited tender,
provided they are highly-skilled and have specialized world-class
experiences in preparing reports, drawings, designs and plans required
for the project.

Applications for participation in the competition as well as the attached
reports, drawings, designs, and plans shall be submitted for
consideration by the jury committee which will be composed as per Article
(4) of these bylaws, and which will examine and decide upon the
successful application, subject to the approval of the concerned
department. The committee may, for those matters, call upon the
participants and discuss with them their designs, drawings, and plans,
and it may also make whatever modifications it may deem appropriate.
The jury committee shall document its procedures in a report stating each
and every presentation submitted and identifying the basis which the
committee used in the selection of the successful presentation, and the
notes or the reservations it may deem necessary.

The Committee is entitled to decide on the non-eligibility of any of the
participants in the competition for the prizes or the award or the
compensations wholly or partly, ifthe Committee considers these reports,
plans, designs and drawings do not comply with the conditions of the
competition or if they are below the required technical standard.

The same procedures for contracting with a successful applicant in a
general tender shall apply to a successful contestant in a competition.

General Provisions
Procedures for the implementation of a Contract

Article (27)

The term for the implementation of the contract will start following the day of
signature of the contract or the date of handing the location to the contractor as
the case may be, unless otherwise provided in the contract.

If the contractor or his representative did not appear to hand over the contract in
the specified date, this shall be recorded in a report and he shall be duly
sending a copy thereof. The date of receiving the notification shall be the
approved date for the implementation of the contract.
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Article (28)

a. In case of the bankruptcy or insolvency of the contractor, the University is
entitled to rescind the contract, confiscate the final insurance and
implement the contract at the expense of the original contractor while
reserving its right for compensation.

b. In case the contractor commits fraud, swindling or pays or receives bribe,
the University is entitled to rescind the contract, confiscate the final
insurance and implement the contract at the expense of the contractor
while reserving its right for compensation.

c. In case of the death of the contractor, the University is entitled to rescind
the contract, return the insurance to the heirs, or retain the contract and
allow the heirs to continue implementation thereof.

Article (29)

a. The University is entitled to modify the quantities of any items or services
specified in the contract either by increase or decrease in the same
contracted categories of prices, without obtaining further authorization,
within the limit of (20%) of the value of the confract.

b. In exceptional cases, it is allowed to exceed the limit specified in Item (a)
provided that provision is made in the budget that permits so, and subject
to the approval of the contractor for not increasing the prices specified in
the contract, if these prices are still appropriate and do not exceed the
market prices. Furthermore, the modification mentioned in the above ltem
may include additional items, or services, or works or maintenance
provisions not specified in the contract, but relevant to its implementation,
upon which consuitation with the original contractor may be made
directly.

c. Calculating the limit mentioned above in ltem (a) of this Article shall be
made on the basis of the increase processes separated from the
decrease processes whether each of these two types of processes
occurred within a short period of time.

d. All modification processes shall be presented to the Purchasing
Committee in order to take the necessary decision in that regard subject
to the approval of the authority which approved the original tender. A
contract supplement shall be prepared and signed by the two contracting
parties.

Article (30)

a. The contractor shall implement the contract in accordance with the terms
and conditions specified therein; otherwise the contractor shall be subject
to the penalties set forth in the contact and these by-laws.

b. If the contractor submits documentary evidence that the delay in the
implementation of the contract was due to force majeure or by cause from
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the management within fifteen days of the occurrence date of the force
majeure or the cause, this matter shall be brought to the attention of the
Purchasing Committee for consideration. However, this period may be
waived if the Committee deems it valid and its decisions shall be approved
by the Vice President for Support Services.

c. The Contractor may not reassign the contract without the written consent
of the University. In case the Contractor reassigns the contract, he shall be
jointly responsible with the assignee for the implementation of the
contract.

Article (31)

The Contract may include provisions that allow payment of amounts in advance
within the limits and conditions governed by the contract (not more than 50% of
the amount of the contract). Payment must be made in return of a bank
guarantee letter in the same value and currency.

Article (32)

In case of delay in the implementation of the contract caused by the contractor
during the stated period, the contractor shall be subject to provisions of Article
(34) of these by-laws.

Article (33)

Without prejudice to the special regulations set forth in these by-laws, the
University Vice President for Support Services shall be responsible for forming
the necessary committees and regulating their procedures.in order to ensure
the results of the implementation of the University contracts, if receiving is a
requirement for the implementation of the contract.

Special Procedures for the Implementation of the Supply Contracts

Article (34)

In case of supplier's delay in delivery of the required quantities or parts thereof

in the time specified in the contract — including rejected materials or materiais

which have not been supplied — the University is entitled to take the following

actions:

a. Allow the supplier extra time for delivery if it deems this will best serve

the interest of the University, provided that its prior consent is obtained.
The extra time must not exceed fifteen days as approved by the
Purchasing Committee subject to the approval of the University Vice
President for Support Services.
In case of supplier's delay in the delivery of all or some of the required
materials, a fine of (1%) shall be imposed on the supplier for the
materials delayed for the first week or part of it. Afterwards, the fine will
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be raised to (2%) for every week or part thereof to a maximum of (10%)
of the value of the items or materials which the supplier failed to deliver
after the expiration of the aliowed extra period of time.

b. Purchase from other supplier the items or materials which the
contracted supplier failed to deliver and charge back the differences in
the price increase and administrative expenses at (10%) of the value of
the purchased materials to his account. The foregoing does not preclude
the University from imposing delay charges pursuant to paragraph (a) of
this Article.

c. Terminate the contract, confiscate the final insurance, and claim the
required compensation. The foregoing does not preclude the University
from imposing delay charges pursuant to paragraph (a) of this Article.

Article (35)

Upon delivery of the items on the specified time, they shall be temporarily
received at the site designated by the University and in accordance with the
terms of the contract. A temporary delivery receipt signed by the Storekeeper (if
delivery is done at the warehouse) or by his/her designee, will be issued, if the
delivery is made at the work location, to be approved by the responsible person
of the receiving party, until the inspection and final acceptance of the items are
made.

Article (36)

Upon temporary receiving of the items, the employee must ensure that the
items belong to the University, that they match the contents specified in the
supply contract and the same approved samples or (catalogues), and that they
match the supplier's bill in terms of count or weight or size, or delivery
authorization, accompanied with a stipulation that this delivery is only
temporary and the items are under inspection and testing until all inspection
and delivery procedures are finally completed.

Article (37)

A committee or more for inspection and receiving shall be established within
seven days from the delivery date pursuant to a decision of the University
President upon recommendation of the Vice President. The Finance
Department as well as the Warehousing Department shall be represented in
these committees in addition to the Services and Purchasing Department , if
the nature of the items requires so and if their values are in excess of
(L.E.50000) fifty thousand Egyptian pounds. :

Article (38)

1. The Inspection and Receiving Committee shall convene within a maximum of
seven days from the date of temporary receiving of the items or from the date of
completion of inspection after being notified by the Services and Purchasing
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Department with the date of delivery of the items. The Director of the Services
and Purchasing Department must inform the suppliers of the date of the
committee meeting so as to attend it or send their representatives if the nature
of items requires so. This Committee shall be charged with the following:

a. Inspection and receiving of delivered items in accordance with the
conditions and specifications specified in the contracts and relevant
documents and in the light of the approved samples and catalogues. The
Committee shall be responsible for its decisions once it signed the
inspection and receiving report.

b. Seeking the assistance of any technical party to ensure that delivered
items are consistent with the terms and condition of the contract. The
report of the technical party or Procurement department shall, as the case
may be, be considered part of the receiving documents.

c. Inspection of the items delivered from abroad during the period specified
in the insurance contract and in the presence of a representative of the
insurance company. ltems should also be checked against the
commercial invoice after ensuring the safety of the seals, brands, and
boxes in which items are stored. The Committee must record any
increase, shortage, damage, breakage or any Vviolation of the
specifications, in order to establish accountability of the insurance
company or the supplier, as the case may be, in accordance with the
agreed terms and conditions.

d. Removal of rejected items so as to return them back to the supplier on his
own account as per general provisions of the guarantee.

e. e. Preparing a report on inspection and receiving including particularly all
procedures taken and the results of checking and inspection of the items.
The Committee’s decision for whole or partly acceptance or rejection
must be justified, provided that the report is signed by the Committee
Chairman and members. Reports shall be sent to the Purchasing
Department after approval.

2. Upon receiving items from outside the country prior to receiving of the
commercial voucher, and the Inspection and Receiving Committee deemed it
necessary to receive these items for justified reasons, all receiving procedures
stipulated in these by-laws shall be taken, and the supplier will be required to
send the commercial voucher immediately. However, the initial voucher may be
approved as a document until the commercial voucher is presented. if any
discrepancy exists between the items and the initial voucher, final delivery shalll
be postponed until the final commercial voucher is received.

Article (39)
The receiving report shall be submitted to the Purchasing Committee to decide
upon it, in the following cases:
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a.If disagreement in that regard occurs among the committee members and
the technical member or members (provided that each party prepares a
report clarifying its point of view).

b.If disagreement occurs between the supplier and the inspection and
receiving committee.

c.If the Committee accepted some replacement items that have
specifications corresponding to a great extent to the specifications and
conditions set out in the contract and attached documents, and decided
they meet the requirements, and their acceptance does not cause any
harm to the interests of the University, provided they are accepted, in this
case, either in the same price or less, at the discretion of the Purchasing
Committee.

Article (40)

The storekeeper shall maintain the rejected items separately until they are
delivered to the supplier. Furthermore, the Purchasing Department shall notify
the supplier of the reasons for rejection by registered mail, return receipt
requested or any other means with proof of notification, in order to withdraw
these items and supply replacements thereof during the period specified in the
notification. In case the supplier fails or delays receiving the rejected items on
the specified date, storage weekly charges of (1%) shall be imposed on the
supplier from the value of rejected items up to the maximum of (10%) of that
value, effective from the date of the period specified by the Purchasing
Department , up to a maximum of four weeks. Upon the expiration of that
period, the University shall be entitled to sell the items in an auction and
reimburse all expenses and fines provided that any extra amounts (if any) shall
be returned to the supplier.

Article (41)

The University shall not be held responsible for any damage or impairment that
might occur to the rejected items until the day they are withdrawn by the
supplier or being handled by the Department.

In case the supplier requests for a technical re-analysis or testing of the
rejected items for failing to meet the standard specifications in the country for
the approved sample or both together- and the University approved so — the
expenses of the second analysis and testing shall be at the expense of the
supplier unless the result was in his favor.

Article (42)

The technical Unit which is in charge of the technical analysis or testing of the
items must clarify in the analysis or test reports the results of its work compared
to what is provided in the conditions and specifications on which the contract
was based. Acceptance or rejection of the items will be based on the test
results.
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SECTION TWO
Revenue -Generating Contracts

Article (43)
These contracts include those resulting in revenues from the sale of University
items or returned materials, or the rental or items being determined for sale or
rental by any of the following methods:

- Auctions

- Direct Agreement

- Negotiation

Article (44)
Direct agreement is adopted in the following cases:

a. Ifthe sale will be made to one of the governmental units or public sector
corporations. |

b. If the value of sales in each time does not exceed five thousand
Egyptian pounds.

c. Rental may be conducted no matter the value of rental by direct
agreement through a special committee set up for that purpose by
decision of the University president (members of the committee should
hold positions that are consistent with the importance and the value of
the items and materials to be rented) including the procedures that
should be followed by the committee.

In all cases the University president shall decide upon the sale or rental
and approval of the results.

Sale and rental by the direct agreement shall be made through the
abovementioned committee in paragraph (b). The committee is entitled
to obtain written offers from the parties willing to purchase or rent.

Article {45)
Negotiation is used in the following two cases (specified in detail in Article (47) :
a. In case the auction failed.
b. If the value of sales does not exceed (L.E 100.000) one hundred
thousand Egyptian pounds. Procedures set forth in Article (48) shall
apply in the implementation of this method.

Article (46)
The following rules shall apply to items offered for sale by negotiation:
a. The University Purchasing Department shall determine the estimated
values of the materials or items offered for sale. The Department must
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take into account the cost value, market prices and the use period (and
consumables that have been provided), and must observe strict
confidence with regard to the price or the estimated basic rental value.

b. The University Purchasing Department shall inform other governmental
units of the items the University wish to sell, and attach a list of the items
including their details in terms of type, quantity, number, and any other
particular information or necessary clarifications. The Department
should request from these governmental units to express intent to
purchase within a specified period.

c. In case no other governmental unit expressed interest in utilizing the
materials or items offered for sale(whether in writing or not responding
during the specified period), the Service and Services and Purchasing
Department shall request quotations from other departments wishing to
purchase, either by a public invitation during the period specified for that
purpose or by direct contact with these department, if deemed
necessary, at the discretion of the Director of the Department upon a
justified request and the approval of the Vice President for Support
Services.

d. The Purchasing Department shall examine the submitted quotations
and choose the best price depending on the estimated value of the
items and materials that are to be offered for sale, and shall prepare a
report containing all procedures taken by it especially the quotations
and the prices and its decision in that regard. The report shall be
approved by the University president and shall be considered the basis
on which the contract which will be concluded with the purchaser.

Auction

Article (47)

Sale by auction is conducted when the estimated value of the items or materials
exceeds (L.E 50000) fifty thousand Egyptian pounds, or when the Committee
deems it necessary to use this method irrespective of the value of the materials,
provided the auction is conducted in accordance with the following:

1. Auction by sealed envelopes:

The best quotation which includes the highest price or best price/ benefits
factor is selected by the Auctions Committee which will be set up by a decision
from the University President upon are commendation of the Assistant to the
Vice President for Support Services. If this method failed, sale will be
implemented through:

2. Public auction:

Which is conducted under the supervision of the above mentioned committee,
in a public session in the presence of all parties wishing to participate and who
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fulfill the requirements for participation in the auction, and where the committee
will set an initial price to start the auction process.

Article (48)
The following rules and procedures shall apply upon conducting an auction:

a. The Purchasing Department shall determine the estimated value for the
items that are to be offered for sale as well as the insurance value that
must be paid upon participating in the auction before it is conducted
provided this value is approved by the Assistant to the Vice President for
Support Services.

b. The announcement of the auction shall be made as per standard
procedures for tenders, and in ali cases, the auction shall be cancelled if
the University did not receive a price, at least, equivalent to the estimated
value of the materials or above.

c. In case of canceling or conducting the auction for one time, the negotiation
method shall be adopted.

Article (49)

The sold items shall be delivered to the party who was awarded the auction
after paying its value. If the purchaser does not pay the price within a month
from the award date and without acceptable reason, the University is entitled to
confiscate the final insurance paid by the purchaser and resell the items. In
case of payment, the purchaser must withdraw all purchased items from the
University warehouse within one month from the date of the award date. In
case the delay extends beyond the above mentioned period, the purchaser
shall be charged the storage and maintenance fees or any other expenses or
charges in the percentage of (1%) daily from the price of the items awarded to
him, up to a maximum of (10%) of the value of these items, which he must pay
in cash before handing the items to him.

Article (50)

The procedures for selling of items and materials pertaining to the University
provided for in the above articles shall apply to rental of spaces offered by the
University for such a matter, provided that prior to the auction which will be held
for rental, the Auction Committee must determine a minimum limit for the rental
of such spaces.

Initial Insurance or Bid bond

Article (51)

The bid must be accompanied by an initial insurance or bid bond within the
percentage of 5% of the bid value, provided that the insurance is defined in a
lump-sum amount with regard to tenders for which financial value cannot be
determined. Any bid which is not accompanied with such insurance shall be
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rejected. The initial insurance shall be in the form of a letter of guarantee issued
by one of the banks operating in the country or by certified checks or paid in
Cash and must be valid for a period beginning form the date of submitting the
bid and extends to at least sixty days beyond the end of the duration of validity
of the bid. If the University extends the length of validity for the extra period in
accordance with provisions of the previous paragraph, the bidder must, after
due notification, extend the duration of the letter of the guarantee for as long as
the extra period, otherwise, the University will confiscate the initial insurance.

Article (52)

The initial insurance shall be reimbursed to bidders whose bids have been
rejected without the bidders having to request so once the validity of the bid has
expired or prior to that, if the initial insurance has been secured from the bidder
whose bid has been accepted.

Article (53)

If one of the participants in the tender decided to withdraw his bid before the
specified deadline for opening the envelopes — which must be done by a letter
submitted to the Chairman of the committee- the initial insurance submitted by
him will be confiscated to the benefit of the University, and it shaill be
considered as part of its revenues without the need to issue a warning or take
any legal action.

Final Insurance

Article (54)

a. The final insurance shall be determined in the amount of (10%) of the bid
value, without calculating the interests of this insurance and it shall take
the same form of the initial insurance.

b. The final insurance shall be determined by a lump-sum amount for
contracts for which financial counterpart cannot be determined.

c. The winning bidder needs not submit a final insurance if the supply
duration, as specified in the contract, does not exceed ten days from the
date of its signature, provided that the validity period of the initial
insurance is extended in order to ensure coverage of the implementation
of the contract if its duration was not sufficient.

d. The final insurance may be gradually reduced according to the percentage
of the contract implementation provided it is not less than the required
guarantee for the value of implementing the remaining part, the subject
matter of the contract, with respect to the supply contracts which are
continued or implemented upon request or to services contracts expect for
those pertaining to consultations.
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e. The validity period of the guarantee letters submitted as final insurances
will be extended to (90) days after the expiration of the term of the contract
in respect of supply and services contracts, and after the final delivery in
respect of works contracts and provision of engineering services. The
Committee may extend that period as the case requires.

Article (55)

If the successful party failed to pay the final insurance within fifteen days of his
notification with the acceptance of his bid, the University may confiscate the
initial insurance and implement the subject matter of the tender wholly or partly
at his expense without taking any legal action and without prejudice to its right
to claim any other compensations and deduct them from his entitlements held
by any other party or claim them by law.

The University may also remove his name form the suppliers and contractors
register for a period as determined by the University’s legal department upon
recommendation of the Purchasing Committee.

Article (56)

a- Without prejudice to the provisions of Article (51) of these by-laws, the final
insurance shall be fully retained by the University until the implementation of
the contract or the final delivery of materials or works in respect of supply and
works contracts, after fulfilling all conditions and requirements, at which time it
shall be reimbursed or part of it for the party concerned, and the contractor or
his creditors may not seize the insurance amount prior to that.

b- Upon completion of the project and initial handover, the contractor is
required to submit an unconditional performance bond valued at 10% of the
contract value with a validity period of 1 year or the duration of the warrantee
period whichever is longer.

c- If within the warrantee period the contractor is informed of a malfunction or
failure of the supplied items and is requested to undertake corrective measures
related to these failures, the supplier should respond with corrective measures
within a period of fifteen days from the date of the claim. If the supplier fails to
respond to the complete satisfaction of the University then the University can at
its discretion perform the corrective action necessary utilizing funds from the
performance bond with any other supplier or provider without any objections
from the contractor.

Article (57)

If the value of insurance decreases as a result of any deduction of any amounts
thereof, or works and supplies and services increase more than what is
specified in the contract, the contractor must complete the final insurance to the
determined amount within fifteen days of the claim date. If the contractor delays
completion of the insurance amount, the University shall be entitled to deduct
the required amount from his entitlements under this contract or any other
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contract in its possession, without prejudice to the provisions of Atrticle (51) of
these by-laws.

SECTION THREE
Final Provisions

Atticle (58)

The University president shall, upon submission of the Vice President, issues
the decisions and necessary regulations for the implementation of the
provisions of these by-laws.

Article (59)

In the event a disagreement or dispute shall arise between the two parties, and
if said disagreement or dispute cannot be settied amicably, the matter will be
referred to arbitration through a panel of three arbitrators. Each party will select
one arbitrator, and the two arbitrators will select the third arbitrator.
The arbitration decision shall be binding upon both parties. The applicable law
shall bathe laws of Egypt, and the language of arbitration shall be Arabic for
local or Arab suppliers and English for foreign suppliers. The place of arbitration
is the Cairo Center for International Arbitration.

Article (60) _
These by-laws shall be effective as of the date of issue.

Article (61)
Any financial-related matters not covered by these by laws should be presented

to the Board to decide upon and then included as a rule to be followed by the
university.
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1. Preparation team
o Prof. Ahmed Khairy, President of EJUST
e Prof. Ahmed Abo Ismail, Acting Provost
e Prof. Samir Helal, Advisor to minister of higher education

» Mr. Ayman El Fouly, legal advisor to E-JUST president.

2. Editor
Dr. Amr Eltawil, Acting Chairperson of IEsM program, E-JUST

3. Clarification between General parts from Egyptian regulation & university rule
and Special parts for E-JUST

- Egyptian regulations (Higher Education Act No 49/1972, and Labor Act
No ?/1977): Articles 3,7, 8,9, 15,19, 22, 37

- EJUST special: Article 1, 2, 4, 6, 10, 11, 12, 14, 16, 17, 18, 19, 20, 21, 23, 24, 25, 26,
27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49,
50, 51, 52, 53, 54

- JSUC related: 4, 37, 39
4. Main points of changes and modifications

- The bylaws have been developed according to consultation process to each of
the following
- Act 49 of Egyptian governmental universities.
- The bylaws of the American University in Cairo (AUC).
- The regional prominent universities bylaws, especially, Kuwait, KAUST, and
Sharjah universities.
- Extra advisory statements and modifications by each of the following experts:
o Prof Samir Helal, advisor to minister of higher education
o Prof Galal Abdelhamid, advisor to minister of higher education
o Prof Ismail Gomaa, former dean of faculty of commerce, Alexandria
university
o Prof Osama Elfoly., former dean, faculty of law, Alexandria University.
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Forward

Egypt-Japan University of Science and Technology Academic Staff Bylaws

Issued in accordance with article (4) of the Bilateral Agreement between Egypt and
Japan of 2009 regarding the establishment and organization of the Egypt-Japan
University of Science and Technology (E-JUST); The Bilateral Agreement is ratified by
the Presidential Decree Number 149, on May 30, 2009, and in accordance with the
decision by the chief of the Armed Forces Supreme Council number 87 for the year
2011.

Section 1: Definitions ......ccooiiiiii i e
Section 2: Appointment and Personal Contracts ........................ .
Section 3: Teaching Load and Qualifications...

Section 4: Faculty Selection and Contract Renewal Committee........
Section 5: Academic Faculty Duties...............ooieeoo i
Section 6: Holidays, Delegation and Secondment.....................
Section 7: Secondment and Personal Contracts.....................
Section 8; Promotion..... ..o e
Section 9;: Medical INSUrANGCE .........ccoiiiiiii e,
Section 10: Disciplinary Measures. ...........ccoovce v i e
Section 11: Lecturers and visiting professors

Section 12; Bonuses and incentives

SECTION ONE
Definitions

Article (1)
These by-laws will be called (Egypt-Japan University of Science and Technology
Academic Faculty By-laws) and come into force from the date of approval hereof by the
Board of Trustees. :

Article (2)
The following terms will have the meanings set against them, uniless the context
indicates otherwise:

The University: Egypt-Japan University of Science and Technology, E-JUST,
The Board of Trustees: E-JUST Board of Trustees (BoT),

The President: President of the University

Provost: Vice President of Academic Affairs and Education.

Academic Faculty Member: Male/Female Teaching and Research Faculty Staff.
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Article (3)
The academic Faculty members at the University are:
a. Professors
b. Associate professors
c. Assistant professors

SECTION TWO
Appointment and Personal Contracts

Article (4)
To be appointed as a Faculty member at the University with the rank of Assistant
Professor or higher, a person, in addition to the other conditions and qualifications
provided for in these by-laws, must satisfy the qualifications according to the Rules and
Regulations of the Scientific Committees emanating from the Supreme Council of
Universities, Egypt and that applicable in Japanese Supporting Universities Consortium
(JSUQC).

SECTION THREE
Teaching Load and Qualifications

Article (5)

a. The teaching load of the Faculty member will be nine (9) teaching hours a week
in addition to research projects and M.Sc. and Ph.D. supervision. The Head of
the Department may, however, direct a Faculty member to teach extra hours if
that is deemed necessary.

b. The teaching load of a Faculty member holding the position of Vice-President or
Dean or any similar position will be reduced to three (3) teaching hours in
addition to research projects and M.Sc. and Ph.D. supervision. None of them
shall be paid for any extra teaching hour he might teach. The President may
allow for any exception whenever necessary.

¢. The teaching load of a Faculty member who occupies the position of Vice-Dean,
Head of a Department or any similar position shalil be reduced to six (6) teaching
hours in addition to research projects and M.Sc. and Ph.D. supervision. None of
them shall be paid for any extra teaching hour he might teach. The President
may allow for any exception whenever necessary

d. A Faculty member may be, by a decision of the President, assigned on a fuil-time
or part-time basis, tasks other than teaching that may serve the objects of the
University.

e. The President may reduce the teaching load of a Faculty member by an
appropriate number of teaching hours to enable him/her to conduct research in a
topic that has been approved. Fuil costing of the release time shall normally be
covered by external research grants.
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Article (6)

To hold a position of full professor, a person must:

a.

Have enough academic and professional experience since obtaining his/her
PhD. In special circumstances, upon recommendation from the education
council, the university councit may grant a Professorship.

Have occupied the rank of associate professor, or have held a similar position,
for a number of years corresponding to that is applicable by the Supreme
University Council, in a recognized university or establishment inside or outside
the country.

Have conducted and published at the rank of associate Professor, or in the
similar position, creative and original research in his field of specialization in
refereed journals.

Article (7)

To hold a position of an associate professor, a person must:

a.

Have enough academic and professional experience since obtaining his/her
Ph.D. In special circumstances, upon recommendation from the education
council, the university council may grant an Associate Professorship.

Have normally conducted original research and carried out creative work in his
field of specialization.

Have carried out educational and research activities of high quality that qualify
him to occupy the rank of associate professor after obtaining his Ph.D.

Article (8)

For a person to hold a position of an assistant professor, he/she must hold a Ph.D. from
a recognized university and must be qualified to teach and conduct research at the
university level.

Article (9)

Professors from outside academia may be hired if the candidate meets the following
conditions:

a.

b.

C.

He/she must have normally spent at least fifteen years after obtaining his/her

Ph.D. degree or an equivalent qualification.
He/she must have normally conducted original and creative research of high

quality in his/her field of specialization.
He/she must normally demonstrate the competence and meet the conditions
required for teaching and conducting research at the University in accordance

with the rules, regulations and procedures set thereby.
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Article (10)

Subject to the provisions of article (8) hereinabove, associate professors from outside
the University may be hired if the candidate meets the following conditions:

a.

b.

He must have normally spent at least eight years since he has obtained his Ph.D.
degree or an equivalent qualification.

He must have normally conducted and published original research in referred
specialized journals after he has obtained his Ph. D. degree or equivalent
qualification.

He must have normally carried out excellent academic activities in his field of
specialization.

He must normally demonstrate the competence and meet the conditions required
for teaching at the University in accordance with the rules, regulations and
procedures set thereby.

SECTION FOUR
Faculty Selection and Contract Renewal Committee

Article (11)
At the beginning of each academic year, an ad-hoc search committee shall be
formed and headed by the President or the Provost or whoever the President
delegates. This committee shall consist of at least three Faculty members
normally at the rank of full professor. The committee shall follow up the
implementation of plans approved by the BoT to cover the University Faculties
need and renew their contracts.
Schools and Centers will provide the committee with their Faculties need for
each academic year and the different specializations and academic ranks
needed within a period of no more than one month from the commencement of
the academic year. The Schools must also specify any special conditions that
have to be met by candidates.
Vacancies for academic Faculty member will be advertised as needed to be
determined by the committee which shall oversee the design of the
advertisement and its duration as well as methods and places of advertising. Job
vacancies may, in special cases, be advertised more than twice a year.
The Central Committee for Faculty Selection and Contract Renewal shail prepare
a work guide booklet to help standardizing its rules of function, timelines and its
ways of sustaining the highest standards of quality, ethics and procedures.

Article (12)
A Job application for Faculties positions advertised by the University must be
submitted to the University, along with academic qualifications, experience
certificates, publications, etc. within the time limits set in the advertisement.
Applications will be referred to deanships concerned so they can be studied and
opinion can be given in regard therewith in accordance with selection criteria and
preference set by a decision issued by the Committee.
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C.

d.

The Central Committee for Faculty Selection and Contract Renewal shall review
the nominations received from Schools Councils in light of set criteria and take

necessary decisions.
The Committee shall send its recommendations for hiring the candidates to the

President who shall take the necessary actions for Approval.

Article (13)

As an exception to the provisions of Articles (11) and Article (12) hereinabove, a Faculty
member may be hired by a decision from the President in the following cases:

a.
b.

If the candidate is nominated for an academic administrative position.
If the applicant has a rare specialization and enjoys a distinguished academic
status that cannot be available through advertising.

SECTION FIVE
Academic Faculty Duties

Article (14)

A Faculty member's duties will include the following:

Qoo w
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Teaching and conducting examinations.

Conducting original and innovative research.

Providing consultative works.

Supervision of dissertations, student research and student academic, cultural
and social activities.

Academic advising.

Participation in University councils and committees and in councils and
committees which the University approves or participates in.

Devoting himself to his academic duties at the University and maintaining the
levels appropriate to the University position and reputation in the fields of
research, teaching, guidance and administration.

Performance of any tasks requested by the President or Dean of his School so
long that such tasks are not incompatible with the nature of his work.

Serving the local community and fulfilling its needs in accordance with certain
criteria set by the University.

Article (15)

Weekly work hours for the Faculty member will be a minimum of (40) forty hours to be
distributed as follows:

@=eoo0ow

Teaching

Academic research

Academic advising

Student appointments

Participation in councils and committees

Supervision of dissertations and students research projects
Serving the University and the local community
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Article (16)
In a period of no less than four months before the end of each contract year, the Faculty
member will submit to the Chairperson of his/her department an annual report detailing
his academic activities in the areas of teaching, supervision, academic research and
non-academic activities in the field of community service, committee membership, etc.
The chairperson will then submit his appraisal report to the School Dean in accordance
with Articles (25, 26, 27, and 28) of these By-laws.

Article (17)

a. A Faculty member may do work, such as general lectures, consultations and
technical services outside the University with the approval of the President, upon
the recommendation of his Dean.

b. A Faculty member may not teach outside the University for remuneration or for
free.

SECTION SIX
Holidays, Delegation and Secondment

Article (18)

a. The Faculty member at the University is entitled to have an annual holiday of 30
days if aged less than 50 years and 45 days if aged 50 years plus, to be
distributed between the semesters in accordance with instructions issued by the
President. In all cases, the holiday shall be annual and may not be cumulative
over the years.

b. The President will have the right to instruct a Faculty member to work during the
holiday in return for a remuneration to be determined by the Human Resources
Department.

¢. The President or whoever he delegates may, after seeking the Dean's opinion,
grant a Faculty member 20 days leave to perform Pilgrimage to Mekka or to
Jerusalem. The Faculty member shall be entitled to such a holiday only after
working for three years in the University and once during his employment with
the University.

d. Faculty members are entitled to sick-leaves in accordance with the following:

d.1. A paid short sick-leave of not more than seven days in accordance with a
medical report approved by the University Clinic.

d.2. Long sick-leave: a Faculty member is entitled to a fully paid sick-leave of
no more than two months. If this Faculty member is unable to resume
his duties after the two months, the President or whoever he delegates
may extend the leave for two more half-paid months in accordance with
a report from the specialized medical body. The President or whoever
he delegates may extend the leave for the same Faculty member for
two more months with just a quarter of his monthly salary in accordance
with a report from the same medical body. In case the medical
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committee decides that the Faculty member may not recover from his
illness after the third leave, terminating his contract shall be considered.

e. A Faculty member is entitled to an emergency leave as follows:

e.1. A Faculty member is entitled to an emergency leave for not more than
seven days; whether separate or two days in a succession at a time
during an academic year. In such a case, the Faculty member has to
submit a written report to his Dean explaining the reason for his
absence. This report has to be approved by the concerned Dean and
Vice Dean. Otherwise, the leave shall be unpaid.

e.2. The Human Resources Department shall follow up on the matter in order
to take the necessary actions in this regard.

Article (19)

a. The President, upon the recommendation from the School Council and the

Department concerned, may grant an associate professor or a professor
belonging to E-JUST and not in leave from another university a sabbatical leave
inside or outside the country for one whole year or two separate semesters for
each six years he spends in the employment of the University. The Facuity
member should submit upon his return a report about his research activities
during the sabbatical year to the Dean.

Conditions and controls for the sabbatical leave will be determined by a decision
of the President.

Article (20)

The President may, in special cases, grant a Faculty member an unpaid emergency
leave for a period of no more than one semester upon the recommendation of the
Departmental Council and the School Council.

Article (21)

A female Faculty member is entitled to a fully paid maternity leave for a period of three
months for three times during her work with the university.

Article (22)

A female Faculty member whose husband passes away is entitled to a fully paid leave
of three days as of the date of death. A Faculty member whose wife or next of kin
passes away is entitled to a fully paid three days leave.

a.

b.

Article (23)
A Faculty member may be sent on academic or official mission inside or outside
the country in accordance with instructions from the President.
A Faculty member may be delegated to perform other administrative tasks or
may be seconded to a governmental or international organization in accordance
with instructions from the President.
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SECTION SEVEN
Secondment and Personal Contracts

Article (24)
Faculty members may be hired by either secondment or personal contracts in
accordance to the following conditions and provisions:

a. A candidate shall be hired according to the academic rank approved by the
University and of which he was informed in writing when he was nominated.

b. Salaries of Faculty members shall be determined according to the scale of
salaries, increments and remunerations. A separate salary table is showing the
basic salary and allowances for University Management and all academic ranks.
The Faculty member is entitled to his annual increment at the end of his first year
at the University, subject to satisfactory performance. Normally previous years of
experience shall be counted for salary purposes as of the date of obtaining the
academic rank according to which he/she was hired by the University. If the work
experience was not in teaching, normally half of the number of years shall be
counted unless there is a clear research achievement during these years of work.

Article (25)

a. The contract with a Faculty member will be for one year renewable. During the
first three months of the first year of appointment, the appointee will be on
probation, and the University may terminate the contract prior to the end of the
probation period without giving any reasons.

b. The Faculty member shali be evaluated before the end of the first year of his
contract in accordance with article (16). The Faculty member shall be informed of
the University decision three months prior to the end of the contract term. The
decision shall be either no renewal of contract or renewal.

Article (26)
Faculty members on secondment for a specified period of time of up to six months from
their home Universities can be contracted as short term visiting faculty.

Article (27)

Till the status of Tenure-Tracks are developed in E-JUST, the Faculty member holding
the rank of assistant professor or higher shall be evaluated in the first month of the third
year at the level of the Department, School and the Central Committee for the Selection
of Faculty Members at the University for his overall performance at the University in
teaching, academic research, and university and community service. The Facuity
member shall be informed of the University decision six months prior to the end of the
contract term. The decision shall be either no renewal of contract or renewal for four
years.

Article (28)
The Faculty member who is on a four-year contract shall be evaluated in the first month
of the fourth year at the leve! of the department, School and the Central Committee for

10
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the Selection of Faculty Members at the University. If he receives positive evaluation, he
will be granted a rolling contract for four years. If the evaluation is negative, the Faculty
member shall continue his contract for the remaining period. Any Faculty member with a
rolling contract shall be annually evaluated, and if the evaluation is positive, the contract
shall be rolling for four years. However, if the evaluation is negative for two successive
years, the Faculty member shall continue his contract for the remaining period.

Article (29)

1. A contract may be terminated by a decision of the President in the following cases:

a. If the resignation of the Faculty member is accepted. For a resignation to be
accepted, it has to be submitted six months prior to the end of the contract. If the
Faculty member insists on terminating his contract without observing this
condition, he shall forfeit his end-of-service gratuity and travel expenses, if any,
for himself and his family.

b. Cancellation of position or for public interest: In such a case, the Faculty member
shall be given compensation equal to the total of his salary for six months, or his
salary for the remaining period, whichever is shorter.

¢. Permanent disability to perform work.

d. Disciplinary termination of contract.

e. If the Faculty member is convicted for an immoral crime or breach of trust.

2. The contract of a Faculty member terminates in the following cases:

a. Reaching the age of sixty for assistant professors by a decision of the President.

b. Reaching the age of sixty five for associate professors by a decision of the
President.

c. Reaching the age of seventy two for Professors by a decision of the President.

3. When considering the renewal of the contract of an assistant or associate professor,
in accordance with article 24-b the number of years he spent in each academic rank
at E-JUST without being promoted to the upper rank shall be considered as follows:
a. The contract of an assistant professor who has been holding this academic rank

for six years since he obtained this rank at any university without getting
promoted to the rank of an associate professor may not be renewed.

b. The contract of an associate professor who has been holding this academic rank
for six years since he obtained this rank at any university without getting
promoted to the rank of full professor may not be renewed.

Article (30)

The University will grant non-Egyptian Faculty member who is hired on secondment or
by means of a personal contract, his wife/husband and two dependents under the age
of 21 years return economy plane tickets to his work place or country, as the case may
be, once in every two academic years. He will be entitled for reimbursement if he/she
wishes to travel on his own. This right, however, will be forfeited if the Faculty member
leaves the employment of the University without giving the University a six months
notice prior to the end of his contract or if his contract is terminated by a disciplinary
decision.

11
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Article (31)
If both the non-Egyptian husband and the wife are in the employment of the University:
a. Accommodation is assigned to one of them. (Egyptians from out of Alex may be
granted up to three month accommodation till settlement )
b. Tickets or reimbursement therefore, as the case may be, will be given according
to the rules in Article (30).

Article (32)
The Non-Egyptian Faculty member shall be paid a cash allowance of up to (US$4000)
four thousand American dollars at the beginning of employment and the same amount
at the end of employment for shipping his belongings against official receipts. The
Faculty member shall be denied this right if he/she ceases working for the University
without the university’s approval, or if his/her contract is terminated due to a disciplinary
decision.

Article (33)
The dependent members of the family of the Faculty member, who is hired on
secondment or by means of a personal contract, will be offered, in case of his demise,
the following:
a. The total of one month’s salary for the month in which the death occurs.
b. The total of the next three months’ salary.
c. End of service gratuity.
d. For non-Egyptians, the preparation of the deceased, transporting his body to his
country and the expenses of the return of his family and its belongings will be
borne by the University.

Article (34)
If one of the dependents of a non-Egyptian Faculty member passes away while his
contract is still valid, the University shall bear the costs of preparing and transporting the
body to the country of origin in addition to the costs of a return ticket for one person
fram his family.

Article (35)
The Faculty member is entitled to an annuai gratuity that is equal to one month fuli-
salary for each full academic year. The annual gratuity is payable at the end of each
year of service or by the end of his/her contract with University.

SECTION EIGHT
Promotion

Article (36)
Promotion shall generally be in accordance with the rules and regulations issued by the
university sustaining the highest standards of promotion by Egyptian Supreme Council
of Universities, Egypt and those applicable in Japanese Consortium Universities.

12
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Promotion criteria at E-JUST include evaluating the overall performance of Faculty
members in the following three areas:

1. Cutting-edge research: sixty points {50%)

2. Teaching and academic advising: thirty points (35%)

3. University and community services: ten points (15%)

SECTION NINE
Medical Insurance

Article (37)
Faculty members and their families shall be covered by medical insurance in
accordance with regulations issued by the University Medical Committee, chaired by
The Vice-President for Support Services.

SECTION TEN
Disciplinary Measures

Article (38)

Each Faculty member shall perform all his/her academic duties assigned to him/her, to
abide by all laws, regulations, and decisions in force at the University, to uphold, in
his/her relations with his/her colleagues and students and the community inside and
outside the University, the system of University values and code of ethics that are
common and prevail in both Egyptian and Japanese societies, and to refrain from any
activity that can harm the University’s reputation or that of its employees and
consequently fall under the disciplinary measures specified hereinafter.

Article (39)

a. The President shall appeint on his own initiative and that of the Dean a Faculty
member to interrogate the Faculty member accused of certain offenses.

b. The Faculty member doing the interrogation shall be of a rank at least equivalent
to that of the member to be interrogated. The results of the interrogation shail be
submitted in a detailed report containing a definite recommendation to the
Provost, who may then pursue any action that he might think appropriate: stop
any further proceedings; issue a letter of reprimand to the accused; or sending
the case, together with the interrogator’s findings and recommendations to the
Disciplinary Council. All transactions in this regard shall be kept strictly
confidential and be carried out in accordance with proper legal procedures.

Article (40)
a. The President may suspend the Faculty member being investigated from carrying

on with hisfher duties as a precautionary measure for a maximum of three
months if he believes that it is in the interest of the investigation to do so. The
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period of suspension may not be extended except by a decision by the
Disciplinary Council.

Unless the Disciplinary Council provides otherwise, suspension from duty entails
suspension of salaries as of the date on which the decision to suspend is taken.
If the case under investigation is not referred to the Disciplinary Council within a
month after the decision to suspend has been issued, the suspension shall be
revoked, after which the Disciplinary Council's decision on the matter shall be
enforced.

Article (41)

The President or someone authorized by him shall send the Faculty member under
investigation a detailed report regarding the charges against him/her, together with a
copy of the interrogator's findings via registered mail at least fifteen days before the
disciplinary session is to be held.

Article (42)

The Faculty member whose case has been referred to the Disciplinary Council shall
have the right to be informed of the findings, and to ask a lawyer or another Faculty
member to defend him/her in front of the Disciplinary Council.

Article (43)

The President shall set up Disciplinary Council for Faculty members as follows:
a. The Provost (chair). The President may appoint someone else in place of the

Vice-President if the latter is absent or if there is a legal or other compelling
reason why he should not occupy this position.

b. The Dean of the School to which the Faculty member under investigation belongs.
c. A Faculty member chosen by the President. This Faculty member appointed to

interrogate the accused in accordance with Article (41) above may not serve as a
member of the Disciplinary Council.

Article (44)
The disciplinary measures that can be taken against a Faculty member are:
. Warning.
Reprimand.

a
b.
C.

d.

e.

f.

Reprimand with a one-year suspension of annual increment, or reprimand with
one-year suspension of promotion to a higher rank

Reprimand with partial or total suspension of payment of salary for a period not
exceeding six months

Termination of contract, but with full rights to salaries and indemnities
Termination of contract with partial; or total withholding of salaries and
indemnities.

Article (45)

Disciplinary actions cited in Article (45) above are issued in the following manner:

14
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a. The Head of a Department may issue the penalty of a warning but the Faculty
member may appeal to the Dean within seven days from being notified of the
penalty.

b. The Dean may issue the two penalties mentioned in (a) and (b) of article (44) and
the Faculty member against whom these penalties were issued may appeal to
the President within seven days of being notified. The Dean may form a
committee to investigate the violations attributed to the Faculty member before
issuing such penalties.

¢. The President may impose the penalties in sub-seating: (a), (b), (c) and (d) of
article (44).

d. The disciplinary Council may issue any penalty mentioned in article (44) above.

Article (46)
Decisions by the Disciplinary Council shall be final, and yet complaints against them
may be directed to the President within two weeks of notification. The President's
decision on the matter shall be final and not subject to appeal elsewhere.

Article (47)
The case under investigation shall not be rendered void if the Facuity member being
investigated submits his/her resignation.

Article (48)
The disciplinary measures taken against a Faculty member have no bearing on any
criminal or civil proceedings connected with the same event that led to them.

SECTION ELEVEN
Visiting Lecturers and visiting professors

Article (49) ‘

a. When the need arises, the President may decide to invite visiting professors from
among the scholars, thinkers, or experts, or from among current or former
Faculty members at Japanese or other international universities to teach courses
offered by the University on a temporary basis, to deliver public lectures, or
participate in symposia or debates in accordance with procedures and criteria
issued by the President. The decision to invite someone shall include the
duration of the visit, the reason for it, and the remuneration due to the visitor in
accordance with University by-laws.

b. If need arises, the President may hire visiting professors for one semester or for
a whole year and their salaries and compensations shall be determined
according to criteria set by the President in accordance with the University by-
laws.

c. All visiting professors appointments should be within the approved Facuity
compliment in each department.

15
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Article (50)
The President shall issue all decisions needed for the implementation of these bylaws.

Article (51)
The President, the Vice-president, the Deans, Departments Chairpersons, Faculty
members, shall be responsible for putting these provisions into effect.

Article (52)
These by-laws shalt come into effect as of the date of issuance, and they render any
text or decision contravening their provisions null and void.

SECTION TWELVE
‘Bonuses and incentives to Faculty

Article (53)
The President of the University upon the proposal of the Provost may grant incentives
and additional gratuities as incentives to ensure that the goals of University in quality
performance and excellence are satisfied
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SECTION ONE
Definitions

Article (1)
The provisions of these by-laws will be enforced with regard to Administrative staff in
Egypt-Japan University of Science and Technology

Article (2)
In these by-laws, the following terms will have the meanings set for them unless the
context indicates otherwise:

The University: Egypt-Japan University of Science and Technology, (E-
JUST)

The President: The President of Egypt-Japan University of Science and
Technology

The Board: The Board of Trustees of E-JUST

The Councit: The University Council

Vice-President: Vice-President for Support Services

Dean: Dean of College or Dean of the unit or activity defined in
the context

The Department: Human Resources Department

The Committee: Human Resources Committee

Administrative Staff:  All non-academic Staff

Avrticle (3)
Upon the President's recommendation, the Board of the University will, upon the
University President’s recommendation, approves the organizational structure and
schedule of positions for every Unit inside the University. This will include a
description of every job/position along with its duties, rights, and provisions that must
be met by the holder of the position, along with the classification and grade of the
position as per the table of salaries and aflowances attached with these by-laws.

Article (4)
The University annual budget will specify the number of positions with details of the
gradefrank for each position, its financial compensations such as salaries,
increments, and allowances.
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SECTION TWO
Human Resources Committee

Article (5)

Upon recommendation of the Vice president, the Committee will be formed by a
decision of the University President as foliows:

e The Vice —president (chairperson)

s Director of Human Resources Department (member and secretary of the
committee).

« Director of Finance Department (member).

o Legal advisor for the President or the Director of Legal affairs (member).

e Three persons whom the Committee deems fit (members).

Article (6)

The Committee shalil be concerned with the following:

Suggesting terms and conditions required for vacant posts at the University,
along with defining qualifications and experiences for each post according to
the organization chart and job descriptions. |
Suggesting a system for calculating experience for Administrative staff and
securing the right recruitment procedures.

Suggesting control and follow-up systems to ensure good performance in the
University administrative body.

Securing the real requirements of all University Units of technical and human
resources.

Conducting employment interviews for all. University vacant positions
Studying complaints submitted by the University personnel and providing
appropriate recommendations .

Revising the organizational structures of the units when required.

Studying and revising the budget of the jobs in the University.

Revising job descriptions in the units of the University.

Reviewing the evaluations of the staff members.

Any other Responsibilities referred to it by the president or the Vice president.

Article (7)

The Committee will convene at least once per month, upon an invitation from its
chairman. The meeting will be considered legal by the attendance of the absolute
majority of members. All decisions are taken by absolute majority of the attending
members. In case of tie vote the committee chairman will have a casting vote. The
Committee's decisions, however, are not considered valid and in force unless
approved by the President.
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Article (8)
The Committee may invite any person it deems necessary to attend the meeting.
This person, however, will not be entitled to vote.

Article (9)
The Committee's deliberations are secret. A copy of the minutes of the meetings
shall not be disclosed without an approval from the President or the Vice President.

Article (10)
The Committee will submit an annual report to the President on its achievements.

SECTION THREE
Appointments

Article (11)
Through its Human Resources Department, the University will attract and appoint
administrative qualified persons. The University will follow, the latest professional
and technical ways in selecting, appointing, and providing job descriptions in order to
ensure having the optimum qualified cadres in its Units, to help achieve the
University's goals.

Article (12}
The types of positions along with the job description approved by the concerned
authorities as per the table of salaries and allowances attached with these by-laws.

Article (13)

Appointments of Administrative staff in the University will be according to the

following job categories:

e Appointments in positions of Top Management shall be via selections from the
President.

o Appointments in other positions shall be via approval from the Vice president
based on the recommendation of the Committee. The vice president shall
monthly report the recruitment process to the President.

Appointment Provisions
Article (14)
For appointments in one of the University positions mentioned in Article (13), the
appointee should meet the following provisions:
e Should have the qualifications and experiences required for the position.
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¢ Should have a good reputation and conduct.

e Should successfully pass all tests and interviews pertinent to the position.

s Should not have been convicted with a criminal penalty or restricting penalty
in a disgracing or honesty crime, unless he/she has been pardoned by the
competent authorities or has been rehabilitated as per the law.

¢ Should not have been dismissed of his/her job by a final disciplinary decision,
unless this has been done at least two years ago.

» Should pass the medical exam carried out by concerned authorities.

e Should have a good recommendation from his/her previous employer.

e Preferable to bear the Egyptian or Japanese Nationality.

Article (15)

Appointment or reappointment in positions mentioned in Article (13) will be
according to the following rules:

In case some positions require tests, appointments will be according to the test
results. In case some appointees get equal test results, other gualifications such
as experience will be taken into consideration.

When necessity exists, appointments may be done from candidates' lists in the
latest tests, provided that tests should have been done in the last six months as a
maximum.

The employee will be employed according to the position's grade. Its salary will
be determined according to his/her qualifications and experiences.

An ex-employee may be re-hired in his/her previous position or in a position
equal in grade and salary. If the ex-employee has got a higher qualification or
has gained appropriate experience, he/she might be reappointed in higher grade.
This is provided, however, that leaving should not be for more than five years,
and should not have occurred by compulsion according to disciplinary decision.
Observing Article (13), Administrative staff may be appointed by temporary
contracts and for limited time not more than six month, upon recommendation of
the Committee and the an approval from the President or the Vice President.
Recruitment in the university jobs should be based on contracting that ends by
the end of its duration.

Contracts are as follows:
At the beginning of the enrollment, the employee shall be given a contract for a
period of one year within which the first six months will be probationary period.
The contract will be renewed after the end of the first year for two other years
without a probation period.

—305—



At the beginning of the fourth year the employee may be given an open contract
under the condition that hefshe should get not less than 60% in his/her appraisal for
the last two years.

The contract will be issued from 3 copies, one of which shall be given to the
employee.

Article (16)
If an employee does not report to his/her work within (15) fifteen days after receiving
the notification of the date of his appointment, he will lose his right to the
appointment.

Article (17)
A first-time employee will be under six-month probation period since the date of his
commencement of work.
During the probation period, an employee's services may be terminated by a
decision from the appointment-related authorities if the employee is proved to be
unfit for the position. Otherwise, the employee is considered instated in his/her
position and the probation period will be included in his/her service period.
The Human Resources Department will address all concerned departments, about
the employee's instatement or dismissal one month prior to the end of the probation
period.

Qualifications Required For Appointment
Article (18)
An employee should have appropriate qualifications and experience for each job and
according to its job descriptions in order to be appointed at Egypt-Japan University
of Science and Technology.

Positions Announcement
Article (19)

Vacant posts are filed by announcements made in the University website, local
newspapers, as well as abroad newspapers, if necessary.
Announcements for positions shall be done via the Vice President’s approval.
All announcements should be done inside the university and outside respectively.
A University employee may apply for the announced positions if he/she meets the
requirements. This is subject to the approval of director of the concerned
Department, each in his/her authority provided that this is done after one year on the
employee's appointment in recent position. Occupation of the new position is
considered a reappointment. Stilf, the employee will retain his/her previous years of
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service, along with his/her status being settled in accordance with the new position,
and will be entitled to regular raises as per the provisions of these by-laws.

Official Holidays
Article (21)

Staff are entitled to paid vacations on holidays and official occasions.

Overtime
Article (22)

If circumstances indicate that an employee should work more than regular working

times, this extra time will be regarded as overtime. There should be objective

reasons for the overtime work, with the approval of the concerned authorities. In this

case, the overtime charges will be calculated as:

o 125% of the total requiar salary equivalent to the period of overtime after working
hours.

o 150% of the total regular salary equivalent to the period of overtime for
weekends.

s 200% of the total regular salary equivalent for the period of overtime for official
vacations. |

Regular Vacations
Article (23)

Staff are entitled to regular annual vacations as follows:

Seven days Casual Vacation during each year in accordance to the
procedures approved by the concerned authorities.

15 days for first year given after six months of appointment.

Annual vacations are calculated as from the 1st of January of every year next
to the year of appointment. Here, a vacation should be calculated covering
the period between the date of the employee's commencement of work after
appointment and that of the beginning of the next year.

21 days starting from the next year.

30 days for staff who worked for more than 10°years at least 3 years of then
in the University. -

45 days for staff aged over 50 years .

Article (24)

The employee gets his/her vacation approved after submitting a written request, to
be approved by the concerned authorities.
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Article (25)
The employee is entitled to have his/her vacation at due time, and is allowed to
postpone the annual vacation partially or totally to the next year in the event that the
job necessitates that the employee stays at work to fulfill duties assigned to him‘her
by their superior upon a decision from the President. However, accumulated
vacation days may not exceed the days due for three years.

Article (26)
Without prejudice to any of the disciplinary rules and provisions, the employee who
does not report to his/her work immediately after the end of the vacation will have
his/her salary suspended starting from the first day after the end of the vacation. The
employee should be considered absent and subject to regulations of absence from
work.

Article (27)
In case the employee stops working more than 10 consecutive or 20 separate days
per each year, he/ she shall be deemed to have resigned. Human Resources
Department shall take the procedures of terminating their services, after being
warned by a registered mail on his/her given address to the university right after 5
consecutive days or more than 10 separate days.

Sick Leave

Article (28)
For every 3 years administrative staffs are entitled to sick leave given upon
recommendation from the medical committee/authority as follows:
Three months for full salary.
Six months for a salary equivalent to 50% from his/her full salary, and 75% from the
fult salary for staff over 50 years.
The employee is allowed to extend the leave for another three months without pay if
the medical commitiee/authority indicates that there is a possibility that the
employee will recover.
The concerned authority can extend the period to another unpaid six months if the
employee needs long medical treatment according to the medical
committee/authority’s advice. The employee must request the sick leave within 24
hours from absence unless hefshe could not inform for compelling reasons.

Article (29)

The employee is not allowed to work with or without pay during his leave prescribed
in the preceding articles, if it was proved that he worked in ancther institution during
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which, the university should deprive him/her of pay leave or restore back the already
paid salary.

Article (30)
The competent authority may allow the employee enrolled to universities or
institutions of higher education to have a special unpaid vacation for actual exams
days.

Article (31)
The employee will be given a special vacation with full salary and excluded from
his/her vacations in the following cases:
The employee will be given a Pilgrimage (Hajj) vacation for one time during his’her
work with the University. The vacation will not be more than 20 days; the member
shall be entitled to such a holiday only after working for three years in University and
once during his employment with the University.
Female staffs are given Maternity vacation with full salary for 3 months after giving
birth to the child for three times during her work with the university.
The employee mixed with a patient infected with contagious disease and the medical
committee/authority decides to stop him from practicing his job for the specified
period.

First: Assignment
Article (32)
By a decision from the Committee and upon recommendation from the Director of
the Department, the employee may be assigned other job duties of a position (within
the same department) whose employee is on vacation. This is provided that the
duties are of the same employee's grade or just the higher grade. In this case the
employee will not receive more compensation for the assignment period.

Second; Delegation
Atticle (33)
By a decision from the Committee and upon recommendation from the Director of
the Department in case some Administrative staff is absent, or a position is vacant,
the employee may be delegated to do other job duties provided that the duties are
of the same employee's grade or in one grade higher than the employee’s.
Delegation may be done at the same time with the employee doing his/her original
jobs. The employee shall not be delegated to more than one body at the same time,
and delegation period shall not be more than one year and may be extended for
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another year. This is done by a decision from the president or whom he may
deputize.

Transfer

Article (34)
The employee may be transferred from one Unit to another by a decision from the
Committee after consulting with the competent Director of Department.
The Director of Department may transfer the employee from one position to another
equal position inside the Committee. This transfer, however, shall not resuit in
missing his chance of promotion.

Internal Dispatch
Article (35)

Administrative staff may be dispatched by a decision from the President; upon
recommendation from the Human Resources Committee the employee shall be
granted the following:

e Appropriate accommodation

e Daily travel allowance.

¢ Transport allowance.

External Dispatch
Article (36)

Administrative staff subject to the provisions of these by-laws is classified into the
following categories:

o First Category: President/ Vice-Presidents

e Second Category: Directors and Managers of Departments

e Third Category: Other Administrative staff
For the first category dispatch is done by a decision from the President, for other
categories dispatch is done by a decision from the Vice-President.

Article (37)
The dispatch decision should include details on the nature of the mission, names of
people to whom mission is assigned, number of delegation, destination, and
required period to complete the mission.

Article (38)
The University shall cover the expenses of the dispatched Administrative staff of
different categories as follows:
The President and Vice-Presidents: Business Class or equivalent in other means of
transportation.

11
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All other staff; Economy Class or equivalent in other means of transportation.

Article (39)
An employee dispatched in a mission abroad will be entitled to daily travel allowance
as shown in attached list of travel compensation per countries, This allowance will
be calculated for every day or part of day the dispatched employee spends abroad
to do his/her mission. This travel allowance includes all expenses of personal and
movement expenses.

Article (40)
In case the hosting party is offering full entertainment and housing, the dispatched
employee will be entitled to 40% of the travel allowances for the days he/she spends
in mission. In case the host is offering partial entertainment and housing, the
dispatched employee will be entitled to 60 % of the travel allowances for the days
he/she spends in the mission.

Article (41)
The travel ailowance indicated in Article (42) will be increased by 25 % for the head
of delegation dispatched to represent the University in a conference, symposium, or
meeting held by any of the international organizations or bodies.

Article (42)
Subject to the President's approval, the university may cover the expenses of the
delegations and dispatched Administrative staff. Those expenses are necessary for
the completion of the mission (other than personal expenses)

Dispatch in Training Courses
Article (43)
Administrative staffs are dispatched in training courses for the purpose of following
up the latest developments and improving their skills and capabilities. In this case
the employee will be given, in addition to his/her monthly salary the employee will
receive the daily travel allowance, and in addition to the following:
e Training fees, if any.
e Two-way air tickets from the employee’s place of work at University to the
hosting country.
o Expenses of emergency medical treatment during dispatch period, to be paid
according to original receipts if not covered by Medical Insurance.

12
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Salaries
Article (44)

The University shall set a schedule of salaries (attached) showing the categories of
positions and the salaries defined for them. This will include studying the grades of
each category and the minimum and maximum of salaries and allowances.

The categories of salaries and allowances may be modified by a decision of the
Board of Trustees at upon the recommendation of the University President.
President may also grant special bonuses depending on work requirements and in
accordance with regulations adopted by the Board of Trustees.

Article (45}
The employee will be rewarded end services allowance, a month's salary for each
completed year of service based on the latest salary of the employee before leaving
the university. The employee will not be given end of service remunerations if
terminated for reasons attributed to the violation of rules

Raises and Allowances
Atticle (46)

The President of the University based on the recommendation of the Vice -President
is entited to approve granting incentives and additional rewards to ensure the
achievement of the objectives of the University on the basis of appropriate rates of
performance so that they are four months a year. The President is authorized to
grant bonuses to Administrative staff that provides excellent services or suggestions
that help to improve methods of work, performance, efficiency or the provision of
expenditure.

Article (47)
The employee who is reported to have Excellent Performance may be given
additional, incentive raise/bonus within the category of his/her regular raise and
grade.

Article (48)
Some Administrative staff with specialized qualifications may be granted an
allowance called (Rareness Allowance) equal to 30 % of the basic salary. This is
done by a decision from the president, upon recommendation from the Director of
competent Department and the Committee as well.
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Medical Care and Insurance
Article (49)
The University shall provide suitable medical care to university Administrative staff,
provided that the employee bears the cost of the insurance which will be deducted
from his salary on a monthly basis.

SECTION FIVE
Appraisal Reporis

Article (50)
Appraisal Reports on all staff will be submitted for various decisions concerning
continuity of employment. Those reports are called appraisal reports. The reports will
indicate the employee's competency in work, as well as his/her behavior as per the
form approved by the University. The form should include all important performance
parameters, and should be completed by the direct superior, and approved by the
Vice President.

Article (51)
In case the employee is dispatched in a mission or study vacation, the annual report
is presented from the competent authority defined by the University. For
Administrative staff seconded or delegated on full time basis and for a period more
than six months, the report is presented by his/her supervisors in the job he/she is
seconded or delegated to.

Article (52)

1- Appraisal reports should be submitted for the first half of the year by the end
of June and the second report by the end of December. Overall appraisal
report of the employee for the year is based on the average of both reports.

2- The pay raise is only applicable after the elapse of at least one whole financial

year ( 1st of July) from the date of employee joining the University.

3- Evaluation ratings are based on the following ranges and calculated according

to the weighing factors between brackets of the appraisal raise percentage
after the following financial year.

e From 85% to 100% Excellent (x 1)

e From 75% to 84% Very Good (x 0.75)

e From 65% to 74% Good (x 0.6)

e From 60% to 64% Satisfactory (x 0.3)

e From 50% to 59% Unsatisfactory (x 0.0)
e Below 49% weak
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These factors multiply the appraisal raise percentage and are applied after the
following financial year.

4- Reports are prepared by concerned directors in association with the Human
Resources department. The final report will be submitted to the Committee for
approval.

5. Utilization of the evaluation ratings should be decisive for renewal of contract
(at least satisfactory) and confirmed renewal for Good evaluation rating if no
other employment contradiction arises.

6- Complaining from the final appraisal report should be before the committee
within two weeks from the date of receipt of notification. Complains shall be
answered within three weeks from the date of submission. The report will not
be considered final unless the date of complaint and its review is over.

Article (53)

The employee whose performance is reported "WEAK" in two consecutive periods
will be referred to the Committee to decide on his/her status. The Committee may
recommend one of the following options:

e First warning

e Second warning.

e Termination of service.
The Committee may also make any other recommendations it deems fit.

SECTION SIX
Promotions

Article (54)
The employee shall not be promoted unless he/she spends four years in his/her
position. An exception may be made to this provision by a decision of the president
and recommendation from the Committee.

Article (55)
Promotion is done to a vacant position of the same nature of the employee's.
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Article (56)

The Human Resources Department will prepare a report to be submitted to the Vice-
President every six months with the aim of including it within the budget. The report
includes the following:
¢ Number of vacant grades to which promotions may be done.
e Administrative staff meeting promotion requirements by test, competency, or

seniority.
¢ Promotion requests submitted by Directors of Departments.

Article (57)
Promotion decisions are taken by the competent authorities in the grade to which the
employee is promoted. The promotion is considered effective at the date defined in
the promotion decision. Here the promoted employee will be paid the minimum
salary of the position he is promoted to or one of its raises.

Article (58)
In case there are multi nominees with equal competency, scientific degrees are
taken into consideration. In case degrees are also equal, past performance appraisal
reports, then seniority in the same grade is observed.

Article (59)
In case a position is vacant and there is no employee who is quite qualified to fill in
this position, and there is a difficulty in finding someone from outside the university,
the employee who fits most will be assigned to this position until the proper
employee is appointed.

SECTION SEVEN
Duties

Ariicle (60)
The employee should carry out the duties assigned to him/her by himself in a
precise, honest way and should dedicate the work times to do the duties of his/her
job. Administrative staff should also observe the provisions of laws, by-laws, rules,
and instructions of Directors. An employee may be assigned a job in times other
than official working times if necessary within the framework of rules and by-laws
effective in this respect.

Article (61)
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It is prohibited that an employee commits any act that is inconsistent with the duties
of his/her job, or against the code of ethics and morals. The following is particularly
prohibited:

e To reveal any information or data he/she might know as part of his job.

e To have any personal mediate or through a third party interests in any business
or contracts of the University.

e To carry out paid or free work for others during the official working times or other
times without prior permission from the Chancellor.

e To buy or hire real estate or other assets from the University or use them in a

. field relevant to his/her job.

e To commit any acts against honor or respect due to the job.

e To ask for, or accept - for himself or others - any kind of gifts or advantages or
promises in return of doing his/her duties.

s To keep the original of any of the official work papers and documents even if the
papers are part of some job assigned to him/her.

SECTION EIGHT
Investigation, Labiality, and Punishments

Article (62)
Without prejudice to the civil criminal responsibility (when necessary), Administrative
staff violating the duties stipulated in these by-laws, or breaking the rules while doing
their duties, shall be punished according to the disciplinary measures.

Article (63)
Termination of service of Top Management shall Via a decision from the President,
while termination of service of other staff shall be via a decision from the Vice
President.

Article (64)
Competent authorities may suspend the employee from work, as a precautionary
action, if the investigation welfare requires so. This suspension shall not be for more
than three months, and this period shall only be extended by a decision from the
competent authorities. Once the employee is suspended; half hisfher salary will be
deducted starting from the date of suspension. This matter shall be put before the
Compete authorities immediately within one month of notifying the authorities of it;
otherwise the employee will be paid full salary. In case the employee is found
innocent, or is punished by a warning or notice, or the investigation is ciosed; the
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deducted salary will be paid back. In case the employee is punished by a stronger
penalty, here the punishing authority will decide on the deducted amount of the

salary.

Arficle (65)

A staff member shall not be discharged unless he commits a serious error.
The following cases shall be considered as a serious error:

1-

)
!

Y
I

If the staff member's efficiency is established according to an appraisal report
prepared by the concerned director of department and in association of the
Human Resources Department then approved from the President.

If it is established that a staff member has committed an error resulting in serious
damages to the University, providing the University shall notify the event to the
competent authorities within twenty four hours from the time he/she learns of its
occurrence.

If, despite warning the staff member in writing to observe the instructions
necessary to be followed for the safety of the staff and the university, he/she
repeats non observing them, providing they are issued in writing and put up in
prominent place.

If the staff member absents himself/herself without legitimate more than twenty
separate days during the same year , or more than ten consecutive days,
providing a written warning to the staff member by registered letter with
acknowledgement of receipt, ten days after his/fher absence in the first case,
and and five days after the absence in the second case, shall precede his
discharge.

If it is established that the staff member has divulged the secrets of the
University, leading to the occurrence of serious damages and harms to the
University.

If during their working hours the staff member is found to be in a state of plain
drunkenness, or affected by the intoxicating substance he used.

If it is established that the staff member has aggressed against any of his
superior during or because of work.
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Article (66)

If an employee is imprisoned in a verdict, he/she will be considered suspended form
his/her work and will be deprived of his/her total salary as long as he/she is in
custody. If the employee is/proved to be innocent, or has spent the time of hisfher
sentence, his/her situation is put before the Vice President for Support Services to
decide what he deems fit about the employee's salary and disciplinary responsibility.
If the employee is found not liable for what happened, he/she will be paid the
amounts deducted from his/her salary.

Article (67)
Disciplinary Penalties imposed on Administrative staff vary according to grades, as
follows:

First: Penalties on Administrative Staff in grades 8 and 9 are:
e Written Warning.
e Notice
e Expulsion from service, along with reserving the right of receiving salary or
compensation, or deprivation of a maximum of quarter of any of
e Expulsion from service, along with reserving the right of receiving saiary or
compensation, or deprivation of a maximum of quarter of any of them.

Second: Penalties on Administrative Staff in grades 7 and down:

e \Written warning.

e Notice.

¢ Deduction of salary with a maximum of two months per annum in a maximum
of quarter the salary.

e Deprivation of the regular raise (annual raise).

o Half-salary suspension from work for a period not more than three months, or
lowering salary within the grade's limits, or demotion, or both.

e Expulsion from service, along with reserving the right of receiving salary or
compensation, or deprivation of a maximum of quarter of any of them.

Article (68)
Previous procedures shall be implemented by Human Resources Department
according to the investigation committee’s report.

Article (69)
The Administrative staff may complain to the President or Vice-President. Complaint
should be submitted within ten days after the employee is notified in writing of the
decision. If the employee does not submit a complaint within the set period, the
decision will be considered final.
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Article (70)

In case the employee is suspended from work, for investigation purposes or
because of being under protective custody, or submitted to disciplinary investigation,
he/she will retain his/her right to promotion if this promotion is due during the period
of suspension or investigation. Here, if the employee is proved innocent or punished
with a penalty not more than deducting five-day salary, promotion will be retrieved.
But if the penalty is stronger, the employee will be deprived of the promotion for one
year of the date of its due time.

Article (71)
The employee's resignation shall not be a reason for not proceeding in the
procedures of disciplinary action. It is prohibited, however, to approve an employee's
resignation when he/she is put before an investigation.

Article (72)
Disciplinary action or investigation shall not be valid after the passage of two years
of violation commitment. The same applies to the cases of the demise of the
employee or the passage of two years at the end of his/her services with the
university.

Article (73) ,
in case an employee is being charged with a capital offense, or dishonesty or breach
of trust crime, he/she shall not be promoted. Still, the employee will retain his/her
right to promotion if the promotion is due during the time of trial. In case the
employee is found not guilty, his/her promotion will be reactivated as of its due date.

Article (74)
Disciplinary actions imposed on Administrative staff will be cancelled by the passage
of the following periods:
s Six months for cases of warning, blame, notice, and deduction of salary for
no more than five days.
e One year for cases of deduction of salary for more than five days.
o Two years for cases of deprivation of regular raise.

The cancellation will be by a decision from the President if it is proved by reports that
the employee's conduct and performance were satisfactory since the date of
imposing the penalty. The cancellation of the penalty will revoke it, for the future
considerations. In this case the employee will be entitled to all due rights and
compensations, and the penalty documents will be removed from his/her folder.
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Article (75)
The terms and periods mentioned above will be calculated starting from the date of
the penalty decision. The Human Resources Department will take necessary actions
for removing the penalties from the employee's folder, without having the employee
asking for this removal.

SECTION NINE
End of Service
Article (76)
The services of a University employee will be terminated for the following reasons:
e Reaching the age of retirement on pension, this is sixty two years.
¢ Proof of Health unfitness by a decision from the competent medicai authority.
e Accepting resignation.
e Dropping or withdrawing Egypt Nationality, for Egyptian Nationals.
¢ Termination of service.
e Being convicted with imprisonment in Capital Offense or dishonesty or breach
of trust crime.

s Expulsion from service by disciplinary action or judicial verdict.
e End of the employee's contract.

Article (77)
Upon recommendation from the Committee, employee's service may be extended
after he/she has reached the age of retirement. This extension will be for one year at
each time and for a maximum of five years, provided that the extension decision is
issued prior to retirement.

Article (78)

The employee may tender his/her resignation from job. This resignation shall be in
writing, and the employee shall be informed of the reply within 30 days of submitting
the resignation, otherwise the resignation is considered accepted. The acceptance
of a resignation may be postponed if the employee is put to investigation or
suspended from work or punished by any other disciplinary actions. In case
investigations prove the employee not guilty, or the employee is punished by a
penalty not more than expulsion from work, here the resignation may be accepted
and the employee is entitled to hisfher salary until the date of notifying him/her of
accepting the resignation or until the passage of the period after which the
resignation is considered accepted.

Article (79)

21

—320—



By a decision from the Vice-President, the employee whose services are terminated
for any of the reasons mentioned in these by-laws may be kept in his/her position for
a period not more than three months in order to have him/her deliver what is his/her
custody. In this case the employee will be given a lump sum bonus for the period
he/she spends after the end of services. The bonus will be calculated based on the
last total salary the employee had with the university before the end of his/her
services.
Article (80)

The University shall inform the employee in writing of the end of his/her services and
the reasons of it. This shall be done prior to the end of employee’s services as per
the nature of the contract, unless the contract is for a limited time or stipulates
another specific period of notice.

Article (81)
The employee shall receive a "Clearance" form the Human Resources Department
and fill it out. The employee shall not be given his/her remunerations and due
payments until he/she fills out the clearance form.

: Article (82)
When an employee's services with the University are ended, his/her salary shall not
be paid anymore starting from the next day following the day of stopping work.

End of Service Remunerations
Article (83)
The University will pay end-of-service remunerations for staff that complete his term
of contract in service that corresponds to one month salary per service year, except
if conditions arise that violate this right.

Article (84}
For matters relating to the university staff and not mentioned in these by laws, the
Case should be presented to the Board by the President for necessary action.

Article (85)
In case of dispute with regard to the rules and regulations in these by laws, the
dispute should be presented to a three-person committee formed by the President
and including the director of the HR department, the legal councilor of the university
and chaired by the vice president. The claim should be filed within thirty days of
written notice to the employee. If the committee does not reach an acceptable
settlement for the dispute, parts should resort to the administrative judicial system of
the country.
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Egypt-Japan University of Science and Technology
University Halls of Residence By-laws

[ssued in accordance with article (4) of the Bilateral Agreement between
Egypt and Japan of 2009 regarding the establishment and organization of the

AR

SECTION ONE
Terms Definition

Artiele (1)

University:

University Premises
For purposes of this Code, any buildings or grounds owned, leased, operated, controlled
or supervised by E-JUST.

Student
A student is any person for whom E-JUST maintains educational records and who has not
yet been awarded his or her degree from E-JUST.

Faculty
A faculty is any person who holds a current academic appointment within E-JUST,

Administration or Staff
An administrative staff members is any person who cutrently holds a non-faculty
appointment within E-JUST.

Member of E-JUST Community
A member of E JUST community is any student, faculty, administration or staff member

of E-JUST.

E-JUST sponsored Activity
E-JUST sponsored Activity is any academic, co-curricular, extra-curricular or other
activity on or off campus, which is initiated, aided, authorized or supervised by E-JUST.
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E-JUST Graduate Students Association (GSA)

The E-JUST University Graduate Students' Association is the fully autonomous student
body that represents full- and part-time graduate students registered at E-JUST. The GSA
seeks to protect, stimulate and enrich the academic and social interests of its constituents.
As the central communication body of graduate students, the Association is guided by the
principle that all members are deserving of equitable treatment at all levels of academic
and social life. The GSA's primary goal is to foster cooperation and communication
among its members so as to fulfill the more specific objectives. One of the GSA's
primary goals is to promote communication between graduate students and the University
administration, as well as the various departments. By representing graduate students on
university sub-committees, the GSA is able to ensure that the interests and collective
voice of E-JUST graduate students are heard. In addition the GSA also represents the
students® interests in the community, and to other off-campus organizations,

E-JUST Disciplinary Committee (EDC)

E-JUST Disciplinary Committee (EDC) is a standing comumittee appointed by the Vice-
President for Education and Academic Affairs that adjudicates and exercises oversight
over all E-JUST - based disciplinary actions, including receiving complaints, initiating
investigations, gathering evidence, holding hearings, and meting out appropriate
punishments, The Disciplinary Committee shall be responsible for the adjudication and
judgment of all cases (especially Class A and B violations, see article (5)).

Disciplinary Talk
Disciptinary Talk is an informal, non - adversarial hearing usually conducted between
the respondent and the Hearing Officer assigned by the Vice-President for Education and
Academic Affairs.

Heariug Officer
A hearing officer is a staff member who is capable of leading a Disciplinary Talk or to
guide the process of EDC hearing.

Hearing Board

Hearing board is composed of individuals (students, faculty, and staff) chosen and trained
to attend and listen to the legal proceedings involved in resolving Class A and Class B
student violations (see article (5) and to make a recommendation for punishment.

Appeals

If it is determined that certain procedures were not followed, or new evidence has
surfaced that might have affected the Disciplinary Committee’s decision, a respondent
may make an appeal to the Vice-President for Education and Academic Affairs for the
case to be reviewed.
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Campus Advisor
Any member of the E-JUST community who has been selected by a respondent or by a
complainant to assist him or her in Hearings or Conferences conducted under this Code.

Complainant
Any member of the E-JUST community who has elected to serve as the complaining
party in Hearings or Conferences conducted under this Code

Respondent
Any E-JUST student who has been accused of an act prohibited under this Code

Victim
Any member of the E-JUST community who alleges that she or he has suffered personal
harm or injury as a result of an alleged violation(s) of this Code or of Egyptian civic law.

Weapon

Any object or substance designed or which may be utilized to inflict a wound, cause
injury, or incapacitate, A harmless instrument designed to look like a firearm, explosive
or weapon that is used by a person to cause reasonable apprehension of harm, or to
assault another person, is expressly included within the meaning of weapon.,

SECTION TWO
Academic Integrity

The Ethics of Academic Integrity

Academic integrity is absolutely critical to the successful fulfillment of E-JUST’s Vision,
Mission, and Values. Enhancing learning in the fields of science and technology is
dependent on individuals working together in honesty, trust, fairness, respect and
responsibility. Aspects of this ethical stance include:

Article (2)
Personal Ethics

Students are responsible for maintaining an academic environment in which they act
honestly with peers, the faculty and staff at E-JUST so as to inspire relationships of trust,
fairness, and respect. A student must not engage in any dishonest behavior or hehavior
that would produce deleterious consequences for others. Personal ethics are not culiure
bound but must aspire to the highest form of personal and academic conduct.

Arxticle (3)
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Social Responsibility

The commitment to ethical conduct at E-JUST is not only an individual matter but a
social contract between students and E-JUST students have an obligation to ensure that
not only their behavior, but the behavior of all associated with E-JUST, is conducted in a
principled and moral manner. This may mean speaking out against plagiarized papers or
research, advising colleagues and instructors not to take advantage of E-JUST’s resources
for personal use, or conducting open forums in which any type of dishonest behavior is
discussed and appropriate solutions reached.

Article (4)

Awareness
Students are responsible for identifying arcas that are not being properly monitored to
ensure ethical behavior on behalf of students, faculty and staff and reporting these to the
appropriate authorities. Students who do not confront wrongdoing within E-JUST tacitly
condone behavior that could ultimately compromise their own positions and security.

SECTION THREE
Violations
Article (5)
Violations are categorized in three levels:

5.1 High - Level or Separable Offenses (A): These violations may result in: T)
permanent expulsion from E-JUST; 2) restitution of damages; 3) possible criminal or
civil prosecution; and/or 4) suspension or dismissal for at least one academic year (after
which a hearing will be held to determine if the student will be readmitted); 5)
Revocation of awarded degrees. All faculty and staff are required to report ali Class A
and Class B violations to the Vice-President for Education and Academic.

5.2 Mid - Level or Sanctionable Offenses (B): These violations will result in: 1)
suspension or dismissal from E-JUST for up to one year; 2) comniunity service; and/or 3)
restitution, if required. The student is not guaranteed readmission at the end of a
suspension period, but is guaranteed a review of the case and a decision regarding
eligibility for readmission. If more than one Class B offense has been committed, it will
be deemed that a Class A violation has occurred. All faculty and staft are required to
report all Class A and Class B violations to the Vice-President for Education and
Academic Affairs, -

5.3 Low - Level Disciplinary Offenses (C): These violations are normally addressed by
faculty andfor a relevant department at E-JUST and will not be reported to the Vice-
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President for Education and Academic Affairs, Penalties might include: 1) warnings (oral
or wrilten); 2) reprimands (in writing); 3) Dean’s warning (in writing — only two are
allowed during a student’s academic career at E-JUST); 4) reduction of grade; 5)
disenrollment from a class; 6) probation; 7) loss of academic scholarship; 8) prohibition
from receiving any honorary awards; 9) prohibition from serving as an officer in any E-
JUST organization; 10) removal from campus housing, and the like, depending on the
seriousness of the offense. If more than one Class C offense has been committed, the case
will be presented to the Vice-President for Education and Academic Affairs as a Class B
offense.

Article (6)
Types of Violations

The violations of the Code are presented below in three categories: Academic Integrity,
Health and Safety, and Sexual Misconduct,
Following each violation below, the letter (A}, (B), or (C) indicates the class of violation.

6.1 Academic Integrity Violations

Cheating (A): While sitting for an examination, using unauthorized notes, aids, or
information obtained from sources other than the instructor; knowingly providing or
receiving information during examination, or the possessions and/or use of
unauthorized materials during those examinations; trying to falsify any part of an
examination that would represent learning by any other person than the examination
taker. Cheating includes obtaining copies of examinations beforehand, trying to take
someone else’s examination or trying to have someone else taking one’s own
examination.

Plagiarism (A): Submitting a written document (homework, term papet, research
findings, etc.) that in part or in whole is not one’s own work, whether it be a
quotation, an opinion, an idea obtained through conversation or reading, a fact, or
research findings. All such materials must be given proper attribution through a
citation specifying the source of the information.,

Fabrication (A): Falsifying or inventing information, laboratory or other data,
citations; presenting data gathered outside of acceptable professional guidelines;
failing to provide an accurate account of how information, data or citations were
gathered; altering documents affecting academic records; forging signatures or
authorizing false information on an official academic document, grade, letter, form,
ID card, or any other E-JUST document.

Multiple Submissions (B): Submitting substantially the same work to satisfy
requirements for one course or academic requirement that has been submitted in
satisfaction of requirements for another course or academic requirement.
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Obtaining Unfair Advantage (B): Engaging in activities that unfairly place other
students at a disadvantage, such as stealing, hiding, defacing or altering resource
material; unauthorized collaboration on an academic or research assignment;
obstructing or interfering with another student’s academic work; offering bribery to
staff or any university employee to effect a grade change, or gain unfair advantage
over other students.

Dishonesty (B): Copying copyrighted materials for sale or purchase of such materials
from others without receiving appropriate publisher’s approval; unauthorized entry
into, unauthorized use of, or issue of university property, including computers and
data and voice communication networks; unlawfully copying of computer software;
mistepresentation of personal circumstances to an instructor to gain personal
advantage (e.g., requesting a makeup examination); taking credit for participating in a
team research effort or an assignment when little or no contribution to the work has
been made.

Academic Disruption/Miscondnct (C): Disruption or improper interference with the
teaching, learning, research, administrative, consultative, social or other activities of
E-JUST: violation of course rules as contained in the course syllabus or other
information provided to the student; violation of program regulations as established
by departmental committees and made available to students; failure to observe
punctuality in attending classes, workshops or other academic gatherings.

6.2 Health and Safety Related Violations

E-JUST will follow Egyptian law in identifying illegal behavior in many of the
following categories.

Endangering Self and Others (A): Stalking, taking or threatening action that endangers
the safety, physical or mental health, or life of any person, or creates a reasonable fear of
such action, whether intentionally or as a result of recklessness or gross
negligence/breaching campus safety or security; engaging in a pattern of unwanted
conduct directed at another person that threatens or endangers the safety, physical or
mental health, or life or property of that person, or creates a reasonable fear of such a
threat or action; violence, disorderly discriminatory or threatening/offensive behavior
during any E-TUST activity or on E-JUST premises; any physical or mental abuse
occurring between spouses or unrelated individuals; engaging in physical aggression
including, but not limited to, assault; engaging, or attempting to engage, in intimidation,
coercion, extortion, blackmail, or bribery.

Theft (A): Stealing on campus or at a E-JUST - authorized event off campus, including
unauthorized use of E-JUST equipment or services, or possession of stolen property.
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Dangerous Weapons or Materials/Drugs (A): Intentionally producing, distributing,
possessing, storing, or using on campus or at a E-FUST - authorized event off campus
any kind of weapon, device, explosive, dangerous chemical, hazardous materials, or any
other instrument designed to do bodily harm or to threaten bodily harm for any purpose
other than research related activities; producing, distributing, possessing, storing,
transferring, selling or attempting to sell, deliver, use or attempting to use, any illegal
drugs, narcotic or hallucinogenic, on campus or at any E-JUST - authorized event off
campus.

Destruction of Property/Endangering Public Safety (B): Engaging in vandalism,
defacement (including urination or defecation in public areas), or other intentional
damage (such as spray painting, chalking, or graffiti) to property on campus or at E-JUST
- authorized events off campus; unjustified discharge, damaging, or tampering with any
fire extinguisher, fire alarm, or other safety devices; taking, or attempting to take, action
that damages or could damage private property, without the consent of the owner or
person legally responsible; unauthorized entry, unapproved duplication of keys or use of
such, or unauthorized use of campus facilities.

False Reporting (B): Intentionally initiating or causing to be initiated any false report,
warning or threat of fire, explosion or other emergency.

Smoking and Aleohol (B): Producing or drinking alcoholic beverages is not permitted
on campus. Smoking is not permitted in E-TUST buildings including private residences.

Diserimination (B): Discriminating on the basis of race, color, religion, or gender.

6.3 Sexual Misconduct

Sexual misconduct includes physical contact or other non - physical conduct of a
sexual nature in the absence of clear, knowing and voluntary consent. Separable,
Sanctionable, and Disciplinary violations include, but are not limited to the following;

Rape (A) —Any sexual penetration (anal, oral, or vaginal), however slight, with any
body part or object, by any person upon any other person.

Sexual Exploitation (A) — Taking non - consensual, unjust or abusive sexual
advantage of another, including prostituting another student, non - consensual video
or audio taping of sexual activity , engaging in nonconsensual voyeurism, and
knowingly transmitting or exposing a Sexually Transmitted Disease (STD) or Human
Immunodeficiency Virus (HIV) to another person without the knowledge of that
person.

Sexual Contact (B) — Any intentional sexual touching, with any body part or object,
by any person upon any other person without consent,
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Sexual Harassment (B) — Any behavior that fails to respect females or males that
could be construed as being injurious to the well - being of the victim, either
nientally, emotionally, or physically, in which any words, interactions, writings, or
other behaviors are of a sexually offensive nature,

Sexual Public Displays (B) — Any indecent exposure of the private or intimate parts
of the body, in a lewd manner, in public or in private premises, when the accused may
be readily observed; any public displays of affection that might contravene Egyptian
law.

Sexually Offensive Materials (B) — The possession, dissemination of materials of a
pornographic or abusive nature that depict sexual poses or activities,

Fraternization (C) — Conducting inappropriate social relationships.

Dress Code (C) — E-JUST recognizes cuitural diversity and respects the requirements
needed for a productive learning environment. Students are expected to dress in a
manner respectful of the local culture and traditions in Egypt. Inappropriate dress for
both males and females is unacceptable,

SECTION FOUR
Judicial Proceedings
Article (7)
Procedures for Adjudicating Student Code Violations

In general, any action o be adjudicated begins with a complaint, followed by an
investigation. If sufficient evidence is established to warrant a hearing, the Vice-President
for Education and Academic Affairs either hold a Disciplinary Hearing or arrange for a
Disciplinary Talk to be held. If the accused wish to appeal, he or she may appeal to the
Vice-President for Education and Academic Affairs to have the case reviewed. The
outcome of this appeal may result in higher, lower, identical, or no sanctions at all being
imposed. The decision reached shall be final.
For each violation, depending on a determination of whether the violation falls under the
Class A, B, or C violations, the following process (with adaptations relevant to the
violation) will be required:

1) Complaint

2) Preliminary Review

3) Investigation

4) Disciplinary Hearing

5) Sanctions

6) Disciplinary Talk

7) Appeals

8) Enforcement of Sanctions
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Article (8)

Complaint
Any person who is witness to or has experienced what they believe to be a possible Code
violation should provide an authorized E-JUST official complaint with the information.
Information about possible Code violations occurting in residence halls should be
provided to the Residence Head. Information about possible non - residence hall or
academic misconduct related Code violations should be provided to the designated
person in the Office of the Vice-President for Education and Academic Affairs.

Complaint Procednre:
To file an official complaint against a member of the E-JUST community, the following
procedures should be implemented:

e Appropriate guidelines for students

Stndent-about-student complaint:

Students who wish to lodge complaints about the behavior of fellow students
should first bring their case to the attention of the Graduate Student Association
(GSA) and fill a complaint form at the Office of GSA. A follow-up on the
recommendations and decisions of the GSA is then made by the Student Aftairs
to ensure that an appropriate course of action has been taken. If the GSA cannot
resolve the complaint, the eomplaint should be forwarded to the students Affairs
to determine its class. If the violation was of class A or B, the complaint should be
forwarded to the office of Vice-President for Education and Academic Affairs

Student-about-faculty complaint

If a student has a complaint about unfair or improper treatment in a course, he or
she should first revert to the instructor or professor to discuss the issue and try to
resolve it. If this attempt fails, the appropriate procedure is to raise the issue with
the chair of the department. If the complaint is still not resolved, then the Dean of
the school and, finally, the Vice-President for Education and Academic Affairs
should be approached.

Student-about-staff complaint

In the case of a complaint against a staff member, students should first approach
the department or office head in question to discuss their problem. If this attempt
fails, students should revert to the human resources office to report the incident of
concern and try to resolve the matter. If this attempt fails, students should revert
to Vice-President of Support Services
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e Appropriate guidelines for faculty

Faculty members have full authority to take appropriate action with students
enrofled in their classes, regarding discipline, to ensure that classroom behavior is
conducive to a learning environment and that students conform to the university's
codes of conduct within the context of the class. The taken actions should not
violate any of the E-JUST bylaws. Any student who deviates from proper
classroom conduct will be penalized by the professor or instructor. If a faculty
member does not feel that his or her disciplinary procedures are a sufficient
response to the student's misconduct, then the problem should be raised for further
investigation, and an official complaint against the student is filed.

o Appropriate guidelines for staff
Staff members who are treated in a manner that is unfitting to the principles and
values of the E-JUST community are encouraged to file an official complaint
against the student. An appropriate course of action will be taken to prevent the
student from a repcated offense.

Article (9)
Preliminary Review: The Vice-President for Education and Academic Affairs (or
designee) will conduct a Preliminary Review of information and evidence that may result
in a charge being brought against the student. The purpose of this Review shall be to
determine if there is sufficient evidence to proceed with a Disciplinary Hearing. It shall
be the responsibility of the Vice-President for Education and Academic Affairs (or
designee) to advise the respondent that:

- He or she has the right to remain silent throughout any proceedings conducted
under this Code and this silence will not be held against him or her; and

- Matters discussed during the Preliminary Review become part of the case record
and may be presented during any Hearing or Disciplinary Talk. The Vice-
President for Education and Academic Affairs, after conducting the Preliminary
Review, shall make one of the following determinations:

a. Dismissal of the complaint;

b. A charge(s) against the student, which, in the Vice-President for
Education and Academic Affairs’ opinion does not merit separation or
sanctions shall be refetred to a Disciplinary Talk.

¢. A charge(s) against the student, which in the Vice-President for
Education and Academic Affairs’ opinion, may involve either
separable (class A) or sanctionable (class B) offenses shall be referred
to a Disciplinary Hearing.
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If a student who has been charged with a Class C violation acknowledges engaging in
a violation, a Disciplinary Talk will not be necessary. Failure to contest the charge or
failure to respond will in effect be the same as a positive acknowledgement.
Disciplinary actions will be determined in accordance with the specific violation
committed and any applicable penalties, restitution, or disciplinary action required
shall be recommended by the Vice-President for Education and Academic Affairs to
the E-JUST Disciplinary Committee, who, in turn will hand down a decision.

The E-JUST Disciplinary Committee : is composed of the

1) chairperson,

2) two faculty members;

3) Residence Head (if the violation occurred in E-JUST housing);

4) two students appointed by the Graduate Students Association; and

5) a representative from the Office of the Vice-President for Education and

Academic Affairs .

While the disciplinary hearings will require only five (five) voting members, there
will be more faculty and students solicited for membership to assure that disciplinary
hearings will always take place in a timely manner.

Article (10)

Investigation: If the Preliminary Review determines that a violation has occurred, the
Vice-President for Education and Academic Affairs will inform the student, in writing, of
the charges to be made. The Vice-President for Education and Academic Affairs will then
order an in - depth investigation of the acts involved in the complaint to determine the
extent to which Code or Egyptian law have been violated. This investigation will be
conducted by campus law enforcement bodies, if necessary or other designated university
personnel.

Article (11)
Disciplinary Hearing: If the in - depth investigation determines that either Class A or
Class B violations have been committed, the complainant and the respondent (and the
victim, if different from the complainant) will be notified (within 21 days from the date
of the notification) to attend a hearing set by the Vice-President for Education and
Academic Affairs. The notice must contain: 1) the time and place of the hearing; 2)
specification of the charges against the accused; and

At the hearing, all evidence discovered will be presented, and parties and all witnesses to
the alleged violation will offer testimony and rebuttal to testimony as prescribed.

The E-JUST Disciplinary Committee, through the Chairperson, shall be allowed to call
witnesses, to question the complainant, and to question any witnesses appearing at a
hearing in an effort to determine the relevant facts about the complainant’s charge(s) and
the respondent’s response. The E-JUST Disciplinary Committee, upon the completion of
the hearing, shall retire to closed deliberations. The E-JUST Disciplinary Committee
deliberations shall not be recorded or transcribed. Each respondent shall be regarded as
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not responsible unless the E-JUST Disciplinary Committee determines the contrary based
on the facts adduced at the hearing. The decision shall be by majority vote. Each Board
member shall vote and may not abstain.

The decision reached by the E-JTUST Disciplinary Committee shall be read by a member
of the E-JUST Disciplinary Committee in a reconvened E-JUST hearing and a copy
provided to the respondent either at the hearing or as soon thereafter as is practical. The
victim, if any, and the complainant may be present during the reading of the E-JUST
Disciplinary Committee decision; however, other witnesses will be excluded. The
determination of the Committee with respect to each charge shall be supported by a brief
written summary of the findings relied upon by the E-JUST Disciplinary Committee. The
written summary will be placed in the case file and made available to the respondent.
Any determination of responsibility will generally be immediately followed by a
supplemental proceeding in which any party to the case may submit evidence or make
statements concerning the appropriate sanction to be imposed. The E-JUST Disciplinary
Committee shall then retire to closed deliberations to determine a recommended sanction.
Recommendations shall be by majority vote and each board member shall vote and may
not abstain, Once the recommendation has been made, it will be forward to the Vice-
President for Education and Academic Affairs for final review and deliberation, taking
into account all the facts of the case as well as all the recommendations made by the
E-JUST Disciplinary Committee. The Vice-President for Education and Academic
Affairs will make the final decision concerning sanctions against the accused. The
accused will be called into the office of the Vice-President for Education and Academic
Affairs and be apprised of any judginent made. The judgment of the Vice-President for
Education and Academic Aftairs will be final.

Article (12)
Sanctions: Depending on the seriousness of the violation (whether Class A or Class B,
or evidence of habitual behavior in Class C violations), the Vice-President for Education
and Academic Affairs shall impose sanctions commensurate with the violation(s) that
occurred. In determining the sanctions to be imposed, the E-JUST Disciplinary

Committee and the Vice-President for Education and Academic Affairs should take into
account any mitigating circumstances and any aggravating factors including, but not
limited to, any provocation by the subject of the conduct that constituted the violation,
any past misconduct by the student, any failure of the student to comply fully with
previous sanctions, the actual and potential harm caused by the violation, the degree of
intent and motivation of the student in committing the violation, and the severity and
pervasiveness of the conduct that constituted the violation.

Article (13)
Disciplinary Talk: In violations that have been determined to fall within Class C, a
Disciplinary Talk will be held to determine the specific penalty of such violations. A
Disciplinary Talk is an informal, non - adversarial hearing usually conducted between
the respondent and the Vice-President for Education and Academic Affairs.
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Complainants would not be required to participate in the Disciplinary Talk, unless
cross-examination was necessary to resolve any factual issues. Procedures for the conduct
of Disciplinary Talk include the following:

a. Written notice of charges at least five (5) working days prior to the scheduled
Disciplinary Talk.

b. Reasonable access to the case file prior to and during the Disciplinary Talk.

¢, An opportunity to respond to the evidence against him or her and to call

appropriate witnesses on his or her behalf.

Class C violations will generally be handled in the following manner:

- First Offense: A verbal warning with a written record kept of the warning in the
student’s file and removed after six months if the violation is not committed again,

- Second Offense; A written warning with the rule reviewed and a statement signed
by both the student and instructor stating that the rule is understood and will be
followed.

- Third Offense: The student will decide whether he or she will sign an agreement to
consistently adhere to the rules and procedures from that point forward. Should the
student refuse to sign the agreement, a temporary restriction from attending class or
lab until a disciplinary talk is held with the student, faculty member and laboratory
engineer (if the offence has taken place in the laboratory) , the student will be referred
to the Vice-President for Education and Academic Affairs for formal E-JUST
disciplinary action. If the agreement is signed, and the student persists in committing
the offense, the student will be referred to the Vice-President for Education and
Academic Affairs for tormal disciplinary action and/or expulsion.

Article (14)
Appeals: Should the student be found guilty of a disciplinary offense and wish to appeal
a ruling of the E-JUST Disciplinary Committee or the Vice-President for Education and
Academic Affairs, he or she may do so if any of the following has taken place:
- Procedural errors

- Misapplication or misinterpretation of the rule alleged to have been violated

- Discovery of substantial new facts that were unavailable at the time of the hearing
- Findings of facts not supported by a preponderance of evidence

- Disproportionate sanctions

The appeal must be submitted to the Vice-President for Education and Academic Affairs
no more than ten (10) working days after the findings and sanctions have been
announced. Failure to appeal within the allotted time will render the original decision of
the E-JUST Disciplinary Committee final and conclusive.
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Upon the receipt of the appeal, the Vice-President for Education and Academic Affairs
shall notify the Appeals Committee and convene a review. The Appeals Commitiee shall
be composed of:

1) one faculty member;

2) one administrative member (from the Office of the Vice-President for Education
and Academic Affairs); and

3) three students appointed by Graduate Student Association GSA.,

The Appeals Committee shall review the adjudication procedures and determine if any of
the requirements for appeal have been satisfied. If the requirements have been met for an
appeal as outlined in this document, the Appeals Committee will recommend to the E-
JUST Disciplinary Committee that the case be reheard; if they have not, the appeal will
be denied and appropriate sanctions applied, as prescribed in the initial determination of
sanctions held by the E-JUST Disciplinary Committee. The Appeals Commitiee will
generally be expected to submit its decision to the E-JUST Disciplinary Committee, the
Vice-President for Education and Academic Affairs and mail/email notice of its decision
to the respondent within fifteen (15) working days of the filing of the appeal by the
respondent.

Within ten (10) working days of the decision of the Appeals Committee, the respondent
may petition the President of E-JUST, in writing, to review the finding and/or sanction.

The decision to review or not to review shall be solely within the discretion of the
President. The outcome of this appeal may result in higher, lower, identical, or no
sanctions at all being imposed. The E-JUST Disciplinary Committee decision shall be
final.

At the discretion of the Vice-President for Education and Academic Affairs, the
imposition of sanctions will normally be deferred during any appellate proceedings and
the status of a student shall not change until the avenues of appeal described have been
exhausted, except that a hold may be put on a student’s transcript and no degree will be
awarded to the student pending completion of the appeals process. Once these avenues
have been exhausted, or when a respondent elects to forego further appeal, it shall be the
responsibility of the Vice-President for Education and Academic Affairs to oversee the
implementation of the imposed sanction,

Article (15)

Enforcement of Sanctions
The Vice-President for Education and Academic Affairs is responsible for implementing
and enforcing ali resolutions reached by the E-JUST Disciplinary Committee.
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Article (16)
Record - Keeping of All Judicial Proceedings and Disciplinary Talks
The Vice-President for Education and Academic Affairs shall keep written transcripts of
any judicial hearings or disciplinary talks. Written records of any case deliberations will
also be kept by this office (in paper and/or on appropriate computer files), with paper or
computer file copies placed in each student’s permanent record file. These records will be
made available in the investigation of any subsequent violations.

Article (17)

Transcript Notifications and Student’s Record File
A notification is put on the student’s transcript if the student was expulsed / dismissed
from the university. Any level C offense will be removed from the student’s record file
after six months from applying the sanction. Any level B offense will be removed from
the student’s record file after one year from applying the sanction.
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Egypt-Japan University of Science and Technology
University Halls of Residence By-laws

Issued in accordance with article (4) of the Bilateral Agreement between Egypt and
Japan of 2009 regarding the establishment and organization of the Egypt-Japan
University of Science and Technology

SECTION ONE
General Provisions

Article (1)

The following terms and expressions shail have the meanings assigned to them unless the context
otherwise requires:

University: Egypt-Japan University of Science and Technology.

President: The President of the University.

Residence Head: The Residence Head of male/ female

Accommodation: The University Halls of Residence.

Supervisor; The Accommodation Supervisor (male / female as the case may be).

Roommate: Residence unit partner.

Article (2)

The University is committed to providing the suitable accommodation and other necessary
services for students by creating a comfortable and safe environment that contributes to the
success of University’s educational advancement and the achievement of the following goals:

s Fostering the University core values amongst students.

e Encouraging students to invest their time and organize their cultural, social, athletic, and
recreational activities that meet their preferences and develop their various extracorricular
interests.

e Nurturing community spirit, promoting friendships, and developing a sense of
community awareness, group spirit and team work amongst students.

Article (3)
These residential services will be offered against fees according to the financial regulations of
the university.
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Article (4)

The University accommodation is considered one of the University affiliated facilities. Its
administration and management is subject to the University laws, regulations, these by-laws, and
the internal regulations,

Article (5)
The Residence Head shall be responsible for overseeing administration and management of the
University accommodation in accordance with University by-laws and regulations.

Article (6)

Visitors:

Residents are responsible for their guests’ behavior in residence community. Those who use
residence faeilities must abide by all rules; otherwise they will be subject to appropriate
disciplinary action,

Requirements for a visit:

Before having a visit, the student is required to submit the following information for the

Supervisor:
1) Visitor Name. 2} National ID numbet/passport. 3) Nationality. 4) Host E-JUST ID
number. 5) Host name 6) Host home address and home phone number. 7) Duration of
visit (1-day, 2-days or 3-days). 8) Roommate approval (for single students).

The host student should contact the Supervisor before the visit; the visitor shall present a valid
National ID/passport to the supervisor.

For unannounced visitor cases, the supervisor will contact the host to confirm the visit and the
host’s details. After confirmation, a visitor’s slip will be issued and the visitor’s proof of identity
will be retained until departure when it shall be returned.

For a long-term visit (more than 3-days), the host should submit a written form to the Student
Affairs asking for the approval after which the university will issue a visitor’s ID card.

Article (7)

Special Needs (Disabilify):

Students who require assistanee regarding their residence should declare their special needs to
Student Affairs to enable the University to assess whether it can reasonably accommodate their
requirements,
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Article (8)
Property Damage:
e 50% of the repair costs will be charged if there is negligence of care for E-JUST
property.
e 100% of repair cost will be charged in cases of willful damage, deliberate destruction,
or unauthorized alterations of property.

Article (9)

Maintenance:

E-JUST provides the following residence repairs without charge:

Electrical; air conditioning; plumbing; structural; roofing; exterior painting; masonry; E-JUST-
owned appliances.

Article (10)

Unauthorized Residence Occupancy:

Residence is for the exclusive use of assigned occupants. Students are not allowed to reassign,
lease or rent quarters to others or to allow occupancy of unregistered people.

Article (11)

Leaving Residence:

Students who have graduated should vacate their assigned residence in a maximum of two weeks
following their graduation, Students who have withdrawn or who have been dismissed should
vacate their residence no later than the end of the month in which they have withdrawn or have
been dismissed. Additional time may be granted with the approval of the Manager of Residential
Services.

Article (12)

Divorce/Permanent or Extended Family Departure/Death of Spouse:

Students may retain a family residence unit for a maximum of 90 days following the spouse’s
departure date in the event of divorce, legal separation, permanent or extended family departure
ot death of a spouse. An additional period beyond the 90 days may be granted upon the
recommendation of functional head and the approval of the Residence Head.

Article (13)

Fire and Life Safety Inspections:

E-JUST officials, through Student Affairs, may conduct inspections of student residence for
reasons of tire and life safety. The intent of these inspections is to increase the level of safety and

4

—341—



safety awareness for all occupants of the residence halls. Inspections may include apartments as
well as staff offices and common areas in apartment buildings. Inspections will be conducted
with multiple staff members; staff will not enter an apartment alone. Fire and life safety will be
the primary focus of the inspection. Issues of concern may include: electrical safety; and fire
alarm equipment.

Article (14)

Check-In Process:

Incoming students should anticipate receiving check-in procedures within two weeks prior to
their arrival to campus.

Furniture and Appliances:
E-JUST provides fully furnished apartments including basic appliances. The university will
- provide the student with a detailed list of the apartment contents during Check-In Process.

Checkout Process:

Students are expected 1o ensure that they complete all checkout processes upon vacating an
apartment for any reason, including for reassignment, graduation, or withdrawal from the
University. Checkout processes include inventory and condition of apartment; return of keys;
and completion and submission of pertinent documents.

Article (15)

Graduate Student Residence Assignments and Changes:
Students are expected to reside in their assigned residence assignment; students may not change

residence assignments without prior approval by Residence,

Article (16)

Room Entry/Room Search:

The university reserves the right to enter any room at any reasonable time in case of emergency
(immediate risk to health, life and/or property. For example severe illness ,fire or water leakage).
The university reserves the right to enter at any time upon the request of a resident or with 24
hours prior notice for the purpose of inspection, maintenance, or repair.

Article (17)

Pets on Campus:
Pets are not allowed in University buildings, apartment buildings, any indoor community facility,
and in playgrounds and designated parks.
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SECTION TWO
Conditions for Admission to the University
Accommodation

Article (18)
In order for a student to be admitted to University accommodation, he/she must meet the
following requirements:

a)

b)
¢)
d)
e)

f)

Must be a full-time registered student in one of the University schools or centers. Other
categories of student may be allocated accommodation subject to the approval of the
Residence Head.

Must be of the good moral conduct and behavior.

Must be free from infections disease as evidenced by a medical report.

His / her residence fees must be paid before the beginning of classes.

Must sign a declaration that he / she will abide by University laws and regulations as well
as the University Hall of Residence by-laws.

Must submit a recent personal photo.

Article (19)

Students will be allocated rooms in the residential halls depending upon availability taking into
account their preferences, whenever possible. However, a student may not relocate to another
room unless prior written approval has been obtained from the Supervisor.

SECTION THREE
Student Rights and their Responsibilities
in the University Accommodation

Article (20)

Student Rights and their Responsibilities in the Accommodation:

1.

Male and female residents are forbidden from visiting residents of the opposite sex within
the living quarters; except in common areas.

Residents are prohibited from entering another resident’s room during his/her absence.
Residents are responsible for locking their rooms in their absence. The university is not
liable for losses of valuables whether the loss occurs by theft, fire, or otherwise. Do not
bring valuables such as expensive jewelry, or large sums of money in the residence.
Please remember that should you insist upon bringing such items, you will be doing so at
your own risk. Protecting your personal belongings is your responsibility.
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4, Students are expected to dress in a manner respectful of the local culture and traditions in
Egypt. Inappropriate dress for both males and females is unacceptable, Dress code apply
in ALL common areas.

5. Public display of affection, obscene language, excessive noise, and other disturbing
behavior will not be tolerated. Repeated warnings for any of these behaviors may lead to
dismissal after following the judicial proceedings according to the E-JUST Code of
Student Conduct.

6. It is imperative that any resident planning an overnight stay outside the residence or
traveling to notify the supervisor as a vital security precaution for EVERYONE,

7. E-JUST provides a cleaning service in order to maintain a clean, safe, hygienic, and
attractive environment in the dorms. This practice is mandatory and free-of charge.
Cleaning is done on a weekly basis according to proposed schedule by floor announced to
residents. Students' presence is preferred, but if they are not in the apartment or do not
respond, the Residence Supervisor will open the apartinent and will supervise the
cleaning work to ensure full security.

Residents are responsible for cleaning their rooms. Residents who wish to have their
rooms cleaned should request this service by signing in the Cleaners Log Book at the
Residence Security Office. Cleaning requests will be handled on a "schedule-permitting”
basis and should not be expected immediately.

Students are recommended to clean and pick up after themselves in the kitchen on a daily
basis. This includes washing dishes, pots, pans, and glassware they have used and putting
away food.

8. Gambling and drug use are illegal by Egyptian law and university policies. Individuals
may be subject to the intervention of civil authorities. Alcohol is prohibited both on
campus and in the E-JUST residence.

9. Students must extend cooperation with the University Residence Security Personnel by
presenting their 1Ds and Accommodation IDs upon request.

10. In the cases in which a student is charged with committing a disciplinary offense, the
halls of residence Supervisor must provide a written statement of the incident, prepare a
preliminary incident report, submit it to the Residence Head for initial investigation, and
forward it to the Vice-President of Academic Affairs and Education within 24 hours from
the incident as to take any action according to the Students’ Discipline By-laws.

Article (21)

Dismissal:

The Disciplinary Committee may take disciplinary measures against any student living in or
visiting university residence according to residence by-laws.. Residents who are dismissed for
disciplinary reasons will forfeit their deposit and the remaining semester residence fee and may
be subject to further university disciplinary action. In addition, violating the following rules
causes immediate expulsion from the residence:
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Behavior deemed disruptive to community living.

Behavior that are deemed to have broken the Egyptian law.

Male residents or guests are prohibited to be in the female section and vice versa.

No resident should attempt to break any separator doots/gates.

Acts of violence or aggression against others will not be tolerated and are grounds for
immediate dismissal.

L b —
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Article (22)

Roommate Policy

If you have certain preferences for your roommate choice, please mention them to the supervisor.
HMowever, if you face any problem with your roommate, you should contact the supervisor or
residence head first and afso send an e-mail to students(@ejust.edu.eg to inform us about your
case and for follow up. If the problem cannot be solved then we rematch the roommates
according to room availability. This takes place after the first week of classes.
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