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Summary of the Joint Mid-Term Review

1. Outline of the Project

County: Republic of Ghana Project title: Financial Management Improvement Project of
the Ministry of Food and Agriculture

Issue/ Sector: Finance/ Banking Cooperation scheme: Technical Cooperation Project
Division in charge: Ghana Office Total cost : JPY 457 million (US$ 4,649 thousand")

Period of Cooperation: Partner Country’s Implementing Organization:

October 2010 - October 2015 Ministry of Food and Agriculture

(R/D: 15" February, 2010) Supporting Organizations in Japan: KRI International Corp.

Ernst & Young Sustainability Co., Ltd.

Related Cooperation:

1-1 Background of the Project

The Government of Ghana (GOG) has been striving to address improvement of Public Financial
Management (PFM). PFM related intervention is one of the key focus areas in its national development
plan, the ‘Growth and Poverty Reduction Strategy (GPRS) 11 2006-2009,” and ‘Ghana Shared Growth
and Development Agenda (GSGDA) 2010-2013".

The Ministry of Food and Agriculture (MOFA) has over 230 Cost Centres (CCs) nationwide and
has assigned accountants in each CC (approximately 170 persons as of 2008). However, financial
information is managed manually in many CCs, which is hampering the timeliness and accuracy of
processing financial transactions and reports. Though GOG had planned to introduce the Ghana
Integrated Financial Management and Information System (GIFMIS) at the central level, financial
information management at the regional and district levels had to be managed for purposes of decision
making and policy planning by respective Ministries including MOFA. In addition, MOFA did not have
an effective control and management of its own assets due to improper asset management. MOFA
established the Finance Directorate in 2006 with the aim of improving its financial management
practices and good governance, particularly in such areas as procedures on financial information
management, financial management systems, and capacity of CC accountants.

In response to the request from MOFA for a technical support to improve its financial
management, Japan International Cooperation Agency (JICA) conducted a Detailed Planning Survey in
September 2009. The Record of Discussions (R/D) was signed on 15" February 2010 and the Project
was launched in October 2010 for a period of five years. The project scope covered the entire cycle of
financial management of MOFA, which has 6 thematic areas, namely; policy making/ planning and
budget preparation, revenue and expenditure management, commitment management, asset
management, performance evaluation and internal audit.

However, following the inception period of the Project from October 2010 to March 2011
(hereinafter referred to as “Inception Phase”), JICA dispatched a Project Consultation Study Mission in
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Converted by JICA’s exchange rate as of October 2013, US$1=JPY98.2870.
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August 2011 and discussed with MOFA the change of the Project scope in view of GOG’s plan to
introduce the GIFMIS into Ministries, Departments and Agencies (MDAs). The Mission found that
CAGD’s Accounting Manual, which was being developed, was too general for accountants of MOFA
CCs to use in their work. Therefore, the standardized procedure guidance which is based on the Manual
and is tailored to MOFA CCs specific needs had to be developed and disseminated. It was also found
that the Internal Audit Unit (IAU) needs to be strengthened to fully perform their responsibilities.
Taking those findings into consideration, MOFA and JICA agreed to focus on 4 urgent areas, namely;
revenue and expenditure management, commitment management, asset management and internal audit
in 5 target regions for the period of two years from January 2012 to December 2013 as the “Urgent
Phase.”

The Urgent Phase started in March 2012 with some delay from the original plan. MOFA officials
with support of JICA experts have been working on the development and dissemination of an
Accounting Guidebook (AGB) nationwide® and improvement of internal audit. The Project is also
supporting the modification of functions and dissemination of MOFA‘s accounting software
“Easybooks®” to 5 regions, by a local consultant firm hired by JICA Ghana Office.

1-2 Project Overview

(1) Overall Goal

Decrease the bottlenecks in financial management services of MOFA which affect its agricultural
service provision.

(2) Project Purpose
PFM?® of MOFA is improved.

(3) Outputs*

1) Policy making & Planning and Medium Term Expenditure Framework (MTEF) Budget Preparation
is improved.

2) Revenue & Expenditure Management is improved.

3) Commitment Management is improved.

4) Asset Management is improved.

5) Performance Evaluation is improved.

6) Internal Audit is improved.

At the beginning of the Urgent Phase Year 1, the target participants for the training on AGB ver. 1 were those from CCs in 5 regions and
the remaining 5 regions were planned to be covered in the Urgent Phase Year 2. However, the Project decided to provide the training on
AGB ver.1 to all CCs nationwide for the following reasons: 1) the realities of accounting and asset management procedures at the
implementation front-line (CCs) vary to a great extent and it is relevant to receive as much feedback as possible from these CCs
nationwide to standardize the procedures; and 2), the standardized procedures need to be disseminated at the same time to avoid the
unstandardized application of the rules.

Among the various functions of PFM, this project addresses basic PFM improvement in the line MDA perspective. In particular, the
Urgent Phase focuses on basic improvement in accounting/ reporting and internal auditing at MOFA.
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* The scope of the Urgent Phase covers Output 2, 3, 4 and 6.

(4) Inputs (as at September 2013)

Japanese Side: Total Expenditure: JPY457 million (US$ 4,649 thousand®)
Experts 18 persons *(88.97M/M)
Equipment provided ~ JPY 23.8 million (US$ 242 thousand”)
Operational cost ~ JPY 102.5 million (US$ 1,043 thousand®)
Trainees received in the third country 10 persons

Ghanaian Side: Counterpart personnel 44 persons * (Project Management and WG members),
Project Office, expenses for utilities and internet connection for the Project Office
*Aggregate

2. Evaluation Team

Members  of | Mr. Koichi Kito (Team Leader), Senior Representative, JICA Ghana Office

Evaluation Ms. Emi Nishihata (Evaluation Planning 1), Representative [Education and

Team Governance], JICA Ghana Office

Mr. Raymond Danso (Evaluation Planning 2), Programme Officer, JICA Ghana Office

Ms. Rie Fusamae (Evaluation Analysis), Senior Researcher, Foundation for Advanced
Studies on International Development (FASID)

Period of | September 30 to October 19, 2013 Type of | Mid-Term Review
Evaluation Evaluation

3. Results of Evaluation

3-1. Project Performance
(1) Achievement of Outputs

The Review Team examined the level of achievement of Output 2, 3, 4 and 6 only, which are
covered in the Urgent Phase of the Project.

Output 2: Revenue & Expenditure Management is improved.
Output 3: Commitment Management is improved.
Output 4: Asset Management is improved.

The indicators show that Output 2, 3 and 4 will be achieved within the project period.

The standardized procedure guidance covering revenue & expenditure management, commitment
management and asset management was developed as AGB ver. 1 in September 2012. It will be revised
as AGB ver. 2 by December 2013 based on feedback received from CC staff in the training of AGB ver.
1.

The members of WG 1(revenue & expenditure and commitment management) and WG2 (asset
management) compiled AGB ver. 1 with technical support from JICA experts. WG1 and WG2 members

o o

Converted by JICA’s exchange rate as of October 2013, US$1=JPY98.2870.
Converted by JICA’s exchange rate as of October 2013, US$1=JPY98.2870.
Converted by JICA’s exchange rate as of October 2013, US$1=JPY98.2870.
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are enhancing their knowledge and skills by going through the steps and having experiences in AGB
development and revision processes and by serving as facilitators in the AGB training. Continued
training activities, particularly OJT and on-site training, will help them to consolidate their training
skills.

CC staff’s level of comprehension of AGB was high at the first round of AGB training. 95% of
trainees scored more than 70% on the training exit test on commitment management and asset
management respectively. Their comprehension level in the revenue & expenditure management was
also high as 72%, which fell a little short of the target of 80% though.

Although an increased number of CCs submitted reports on fixed asset in 2013 (70%) compared
to 2012 (50%), there are still a number of CCs that have failed to submit their report on fixed asset, and
also standardized reporting forms are yet to be used. In response to the difficulties observed at CCs in
maintaining appropriate records on the asset register and in conducting stock-taking, the Project has
been providing on-site training for selected CCs in order to create model CCs to address the above
challenges.

The Project has also been supporting the rollout of Easybooks® in 5 regions. Training was
conducted in 4 regions by early 2013 and the training for the remaining one region is planned to begin
from mid-November, 2013. Though, the overall evaluation of the training is good, the level of utilisation
of the Easybooks® varies among CCs mainly due to differences in IT capacity and volume of
transactions because of insufficient budget allocation and delays in budget release.

Output 6: Internal Audit is improved.

Improvement in internal audit practices cannot be verified at this stage until IAU engages in more
audits using the Internal Audit Checklist developed in the Project.

The Internal Audit Checklist in accordance with the Internal Audit Agency (IAA) Manual was
developed in February 2013 as a tool to efficiently manage internal audit engagements. It covers the
audit areas of financial management, asset management, human resources and procurement. Internal
auditors find the checklist very useful and refer to it in audit engagements. However, the opportunities
to fully utilise it has been limited since approximately 40% of completed and on-going audit
engagements from the beginning of the year is project audit, for which the checklist cannot be fully
applied. In addition, IAU auditors are in the middle of OJT to learn how to customize the checklist
according to the nature of each audit engagement. It is expected that as they engage in more OJT, they
will improve upon the use of the checklist.

Similarly, they are currently being trained in OJT to observe the IAA Manual procedures in
internal audit engagements, and it takes more time to see improvement in this respect. It should be kept
in mind, however, that, OJT opportunities after the development of the checklist have been limited. This
is due to: provision of training on some basic knowledge on internal audit prior to OJT which was not
assumed in the original plan; inefficient preparation and arrangement for each internal audit
engagement; improper scheduling and coordination for OJT as a result of insufficient communication
between WG members and JICA experts; and limited number of internal audit engagements available
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for OJT owing to significant delay in budget release which are mostly in arrears and also not sufficient.

(2) Achievement of Project Purpose

The level of achievement of Outputs described above suggests that the Project is moving towards
the achievement of the Project Purpose even though the outcome of the Project is yet to be measured.
The current status of Project Purpose in terms of the Objectively Verifiable Indicator (OVI)s are shown
below.

The number of findings in financial management cited by external audit (OVI 1) ranges between
40 and 45 in the 3 years up to 2011. Any change after the Project intervention cannot be determined
since no Auditor-General’s Report covering the Urgent Phase period has been released yet.

CCs’ submission of monthly financial reports to the Head Office (OVI 2) was delayed 76 days on
average in the first quarter of Year 2013. Since there is no such data kept in record before 2013, it is not
possible to measure the level of improvement. The data collected by the Project revealed that the
performance of CCs varies to a large extent. The Finance Directorate plans to continue to monitor the
performance of CCs. The number of rejected financial reports of CCs (OVI 3) is roughly 30 per annum
in recent years and about 10 in the first half of Year 2013. The Review Team found that CC’s monthly
reports are rejected only when they fail to meet very basic submission requirements. It is planned under
the Project to set out workable and acceptable submission practice including rejection criteria and
follow-up monitoring.

The Project effect is yet to be measured against OVI 4 (more timely submission of MOFA’s
annual consolidated financial report). MOFA submitted their annual consolidated financial report for
Year 2012 in May of the following year, which is the time they normally submit their report.
Retrospectively, the Urgent Phase intervention which started in March 2012, is expected to lead to
gradual improvement in the remaining Project period.

No decision has been made with regard to staff arrangements and budget allocation for
dissemination and continued improvement of the AGB after the Project completion (OVI 5), though
MOFA has officially assigned sufficient number of staffs for such activities during the Project
implementation period.

3-2. Summary of Evaluation Results
(1) Relevance

The relevance of the Project is high.

The Project is aligned with the key policies of GOG. Macroeconomic stability is placed as the
overall goal of GOG’s medium term national development plan (GSGDA 2010-2013). Improving PFM
is one of the key objectives of GSGDA, and strategies to achieve it include efficient financial
management in key sectors and implementation of asset management systems. The Medium Term
Agriculture Sector Investment Plan (METASIP) 2011-2015 also intends to tackle weak financial and
asset management in the sector by: developing an electronic financial management system,
strengthening capacity of CCs in financial management and reporting; instituting a stock-taking system
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and annual reporting on assets.

The objectives of the Project are still relevant in the face of the recent development in fiscal
decentralisation, in which the accountability over budget execution and financial control of district level
agricultural units in terms of the Consolidated Fund being transferred from MOFA to District
Assemblies. MOFA as a sector ministry still holds the responsibility to report financial information of
the entire sector, and therefore needs to collect financial information of agricultural units of District
Assemblies.

The Project is also in line with Japan’s aid policy towards Ghana. Capacity Development of GOG
in Administrative and Financial Management is one of the four priority areas identified in Japan’s
Country Assistance Policy for Ghana (2012).

Though the Project scope was modified partially, it was deemed appropriate in view of weak
capacity of many CCs of MOFA, prolonged process of GOG’s PFM reforms including GIFMIS
implementation and fiscal decentralisation, uncertainty about their directions, and limited timeframe of
the Project.

(2) Effectiveness

The level of the achievement of Outputs suggests that the Project has advanced towards the
achievement of Project Purpose though there are issues that need to be tackled in the remaining period
of the Project. Therefore the effectiveness of the Project can be considered to be high at this stage.

The training on AGB ver. 2 planned early next year and the continued OJT activities will facilitate
the achievement of the Project Purpose. However, with regard to the selection of MOFA staff members
for on-going dissemination and continued improvement of the AGB and budget allocation for such
activities (OVI 5), a feasible dissemination setup and measures to ensure a budget needs to be worked
out in the remaining period of the Project implementation.

It should be noted that the level of performance in financial reporting as well as Easybooks®
operating skills vary among CCs and that the performance of national and technical directorates in
financial reporting are not better than others.

Risk factors described in PDM as important assumptions have been under control. The recent
moves in GOG’s fiscal decentralisation have not affected the effectiveness of the Project owing to the
Project’s focus on improvement in the basics of MOFA’s CCs. Close monitoring of the GIFMIS
implementation strategy is continuously required in the light of a likelihood of the shift of the strategy.
Personnel rotation at the CC level, another risk factor, has not affected the Project significantly.
However, the transfer of knowledge and skills of trained personnel to their successors needs to be
ensured with appropriate countermeasures.

(3) Efficiency

The efficiency of the Project is fair.

The quantity, quality and timing of JICA experts’ dispatch in the Urgent Phase were appropriate
in the light of the content of Project activities implemented and according to the views of concerned
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personnel of MOFA. The dispatch of JICA experts in the Inception Phase was also considered to be
largely appropriate given the fact that the results of their situation surveys have fed into the Project
activities in the Urgent Phase. On the other hand, the dispatch of JICA experts in the Urgent Phase
increased in terms of both number and areas from the original plan.

Equipment provided by the Japanese side is largely appropriate. Vehicles and office and training
equipment provided have been fully utilised to carry out the Project activities. Computers and training
by a local consultant firm provided for CCs in 4 Regions for the rollout of Easybooks® have contributed
to the improvement in the timing of financial reporting and accuracy of accounting practices. However,
such effects have not yet been observed in some CCs.

Though inputs from the Ghanaian side were appropriate in respect to selection of WG members
and their number, the availability of WG members for the Project activities has not always been
adequate, which has affected smooth implementation of the Project. Besides, since MOFA’s financial
inputs have been inadequate, JICA has covered most of the Project running cost in accordance with
JICA’s rules/ regulations on counterpart allowances. This situation, sometimes, has frustrated some WG
members.

Other issues for the efficient implementation of the Project are: insufficient number of internal
audit engagements due to budget constraints and delays in budget release; weak management of OJT on
internal audit such as insufficient coordination on OJT scheduling; inadequate coordination and
information sharing among counterpart directorates/ unit at the management level as well as among the
members of each WG.

(4) Impact

Though, it is premature to assess the level of achievement of the Overall Goal (“Decrease the
bottlenecks in financial management services of MOFA which affect its agricultural service provision”),
the Project is expected to contribute to that end by continuously improving accounting operation based
on the framework for improvement of MOFA’s accounting, financial reporting, asset management as
well as internal auditing, which the Project aims to build. In order to achieve the Overall Goal, it is
important to continuously coordinate with GOG’s PFM reforms including the GIFMIS implementation.

The Review Team looked at audit findings in order to grasp the current status in respect to the
Overall Goal. The weaknesses indicated in MOFA’s annual report of 2011 are: 1) insufficient budget
allocation and 2) inefficient use of funds due to large delays in budget release, neither of which are
about the areas which the Project is working on. More appropriate information sources need to be
identified to verify the achievement of Overall Goal. A good source may be comments by Canadian
International Development Agency (CIDA) which provides budget support for the agriculture sector, on
MOFA’s financial reports. Reports on Basic Agricultural Expenditure Diagnostic Review of the World
Bank (2013), which is not carried out regularly though, can also serve as an information source.

Synergy between the Project and the GIFMIS implementation is expected. The dissemination of
AGB and Easybooks®, both of which are aligned with GIFMIS, will indirectly contribute to smooth
implementation of GIFMIS. Standardizing procedures by way of AGB, which aims at consistent data
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preparation for revenue and expenditure transactions and physical assets, will also facilitate MOFA’s
capacity to utilize GIFMIS.

The Review Team confirmed the synergy between the Project and sector budget support of CIDA,
which requires proper financial reporting from MOFA. CIDA finds the quality of MOFA reports better
than other MDAS’ though there is still much room for improvement. More support in the Project will
enhance the synergy further.

(5) Sustainability

There are issues to be addressed in the remaining period of the Project implementation in order to
ensure the sustainability of the Project’s outputs and outcomes.

AGB and the Internal Audit Checklist developed in the Project require continuous improvement/
update and dissemination. In order to do this, MOFA needs to make institutional and financial
arrangements and to ensure that it is maintained after the Project. MOFA also needs to have its own
setup to engage in those tasks without JICA experts after the Project terminates.

From a technical perspective, the transfer of knowledge and skills is a critical issue given
relatively frequent job rotation of concerned officials. MOFA needs to address this issue in the
remaining period of the Project.

3-3. Factors that promoted realization of effects
(1) Factors relating to planning

MOFA and JICA agreed on the modification of the Project scope in August 2011 based on the
findings in the Project Consultation Study conducted by JICA. The major Project operation was
resumed as the Urgent Phase in March 2012 for the duration of two years’, which was two-month delay
compared to the timeline agreed between MOFA and JICA. The cause of the delay was the prolonged
procurement process of the JICA experts. In spite of the above circumstances, the Project activities in
the Urgent Phase have been implemented almost as planned in the annual work plans. The
implementation mechanism with cross-sectional WGs set up along the Project Output lines and given
effective inputs from planning and budgeting directorate as well as internal auditors for AGB
development contributed to quality assurance of AGB. Furthermore, OJT/ on-site training at CCs which
has been conducted from the middle of 2013 has facilitated development of trainers’ skills.
(2) Factors relating to the implementation process

Coordination with concerned GOG bodies has been handled appropriately. Risk factors were kept
under control by adequate coordination and information sharing with other GOG bodies concerned such
as CAGD, which issued the GOG’s accounting manual, the GIFMIS Project team and the Fiscal
Decentralisation Unit of the Ministry of Finance, which enabled the Project team to make appropriate
adjustment to GOG’s PFM reforms. The Project team has also made efforts to share information with
development partner (DP)s about the Project plan and progress.

" Modification of Easybooks® by a local consultant firm hired by JICA Ghana Office started before resuming the Project operation.
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3-4. Factors that impeded realization of effects
(1) Factors relating to planning

The implementation of OJT on internal audit was not conducted as planned in terms of timing and
quantity. Reasons for limited OJT opportunities on internal audit include implementation of unplanned
training on some basic knowledge, inefficient preparation and arrangement for each internal audit
engagement, improper scheduling and coordination for OJT as a result of insufficient communication
between WG members and JICA experts, and limited number of internal audit engagements available
for OJT owing to significant delay in budget release as well as its inadequacy.
(2) Factors relating to the implementation process

There are some issues that have affected the entire Project implementation process. Some WG
members were not always available for Project activities due to their regular responsibilities. There was
also disagreement of views between some WG members and JICA regarding allowance for facilitators
and participants during training, which has resulted in dissatisfaction on the part of the former. Other
issues included insufficient inter-divisional coordination at the management level on the Project
management and lack of information sharing among WG members regarding the Project activities. This
has caused a situation in which JICA experts have been compelled to play a coordinating role. In
addition, MOFA has not been able to secure counterpart fund for the Project®. Consequently JICA has
incurred most of the Project running cost, which led to the situation in which expenses not payable by
JICA’s rules such as some allowances have not been covered. This situation has undermined smooth
implementation of the Project.

3-5. Conclusion

The Project remains highly relevant to the development policy of GOG as well as the aid policy of
the Japanese Government, and the objectives of the Project are also still relevant in the face of the recent
development in fiscal decentralisation. The Project has shown good performance and is on the right
track towards the achievement of the Project Purpose. Therefore the effectiveness of the Project is
considered to be high at this stage. Though the Project activities in the Urgent Phase have been
implemented almost as planned and the inputs executed have been largely appropriate, the efficiency of
the Project is evaluated as fair in the light of increased inputs from the Japanese side and some issues
regarding the implementation process. Even though the Project is yet to assess the prospects for the
achievement of the Overall Goal, continued efforts to improve PFM of MOFA in the areas of
accounting, financial reporting, asset management and internal auditing is expected to lead to that end.
The effects of the Project will be sustained by working out institutional and financial measures for
continuous use and improvement of the tools developed in the project.

<)

According to the Chief Director of MOFA, there has been no disbursement of counterpart fund for any of the donor projects within
MOFA in 2013.
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3-6. Recommendations

(1) Recommendations regarding project management/ operational issues

Securing counterpart fund is a critical issue that can have positive impact on running Project activities
smoothly. Though the counterpart fund for the Project is included in MOFA’s budget request for Year
2014, it is recommended that MOFA take possible means to ensure budget allocation.

A frequent and regular communication needs to be promoted at the management level to discuss and
decide on the direction of the Project activities. Utilising existing occasions such as directors’ meetings
can be a good platform to discuss the Project. At the WG level, it is recommended to clarify the
responsibilities of leaders in communication among the members.

The management of OJT on internal audits ought to be improved through better planning and
scheduling to provide more opportunities of OJT for internal auditors and to contribute to the
improvement of internal audit practices.

Some of the tasks currently being done by JICA experts such as arrangement of Project activities need
to be gradually transferred to the WG members in the remaining period of the Project in order to ensure
ownership and sustainability of the Project’s effects.

It is necessary to further discuss and agree upon the Project activities to be carried out after the Urgent
Phase and revise the PDM in accordance with the modification if necessary.

(2) Recommendations to ensure the effectiveness and sustainability of the Project

On-site training/ OJT is found to be effective in disseminating AGB, in developing the skills of trainers
of the Head Office and in equipping CC staff with practical knowledge and skills. Therefore, in
conjunction with the group training on AGB, more focus should be given to on-site training. At the
same time, based on the results of pilot on-site training/ OJT, it is recommended that the Project
examine the effective and efficient way of delivering training.

Institutional arrangements for effective dissemination of AGB as well as transfer of knowledge and
skills within MOFA should be discussed and determined by MOFA with assistance of JICA experts by
the end of the Project period. Establishment of a training and support system at the regional level
utilising some competent personnel of Regional Agricultural Development Unit (RADU) and/ or other
neighbouring CCs and induction training for newly assigned CC accountants can be taken into
consideration.

It is recommended that the Project team work out some possible measures to ensure the use of AGB at
CCs. A directive from the Chief Director which is currently being considered is an option.

More work with national/ technical directorates is recommended in order to improve their performance
as well as to enable them to serve as role models for other CCs. It is also recommended that the Project
ensure the national/ technical directors’ participation in the AGB ver. 2 training to sensitise them about
the importance of financial discipline.

It is recommended for the Head Office to address those CCs that fail to submit monthly reports to
establish a discipline to improve PFM of MOFA. Though the Head Office is following up on the
submission status, additional measures such as discussing it at directors’ meetings may be taken into
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consideration.

Securing the necessary fund is critical to continue activities such as disseminating and improving AGB
as well as internal audit engagements/ practices after the Project period in order to promote
sustainability of the Project outcome. It is strongly recommended that MOFA include the necessary
expenses in the recurrent budget (and/ or other DP sourced fund) of the related Directorates.

XXi




F1E PRLE2—FHEOBE

1—1 RAEAREOCEFZLBW

H—FHmmE (LLF, =T E8T) B, v 7 e REFOREOMHMNR L MR Z | THIEZE
B3 BT 135 23 pl = M O IR 1R I (GPRSI) 2006~ 20094F | K OF I 11 [E] 52 BH % 181 (GSGDA)
2010~20134E | I[ZBIF D HEBED —> L L, PEMOUIEICHE D TS, MOFAIL, EYy - BRIE Y
—ER L VS ERIAMIAZ LI ITTHY —EXAFHELITOBRETME LA LTEBY, £2FEIZ230LL
E&HBHCC (M - BEL L OFFFT R ORBRATEOFIEF) 0% <ITiE, MBSO Y 03 bl E
SNTWVD (20084 FF R TRILT04) . MBSIEREMICE L TiX, FEETITOR TV LFAZ
7o, B - EREEORBEN K E < ELRREIN LUV TIEGIFMISOE AN TE S LTV e
2. M o« BROCCL L Tli, MBEIEREFICOWTREIMA CRYMLEZED &5 2520k
WZhotz, iz, BEOHEAGWREBRIILAMENDH Y, BEEOEENTETE TEL T, EiHf
DR 5TV, MOFAIL, 20064 IC B E B AZM S M L7-i/m e LT, MEREL EEE &
THMBERZAFR LIZbOD, Lilko &30 IR BLUGE I W T 72 Tt < m O, &8s
AT LDOENEEFR, WOIZHE ORI E5%, FEhige h oMb Z BB L LTz,

PLEDOW FITHEE-SE | JICAIZ2009F9 A IZFEAMGH R ER A 2 Fhi L, BUK - THE, INCE
a3y b AV NEH, BEEH, EETMEONTEEDSE ., J b BbMOFARKD ~ 3 ¥ A
YA A ANOSEEHRE LT, 2010421 ICRIDE B4 A# L, 20104E10H Lo AT Y =2
& B LT,

AT V=7 MTOWTIE, 20104E10 8 £ W 2011430 £ TEEUER E L TH & BIME LT-28,
K —F BUF OGIFMISE A GHHE & OFEESMEDBLA N O AR DEFHO LE L OMLEERAE Uiz,
20114F8 H ICIICAITIE = FEE I A 2 JRiE L, 4% OXRIC DWW T L a7 o 72, Z OfE R,
WER, 23y P AV MEHEOEEEIRICE L T, CAGDBMER T O~=a2T A B3H D b D
O, BETEMGE LEHENZRLO (FIEOMEZEDZH D) THY, MOFAO X FEE %M
ICCERFHH YA ITITFEANKNETH 5720, MOFAMITIZF~ =27 LD FIEEZ/EMR L TEH L
THMENGH D Z ENSholz, £, NEEARICOW TIEIMOFARIZE BN E NN TN DN, ¥
BUEOT O OFFE - BiSHES . AR EE 2+ RET_XKELERRDOLNLTND Z L5
DVHIBA U7z, Wik OFE R, 20124F1H ~2013412H 024 % R 7 =—X | L LT, 50 (v
NG, T T a4 M, T2 RZ N, RAZMN, 7 —F M) Zxtgd LT, EBEHRET
HbHONER, @aIy bAVMNEH, OQEEETH, ONTEEOUEICIVHTrZ & & L,
TEEN R OB AT EOMEZ ED I =y VICERE L, B, TO®ROWm#HICLIY, BEh7 =
— X O 1320124-3 H ~2014F4 H IZEFHIT e - 7=,

TR L E 2 —fERR T, 104 OARM « H—F ANEMFE (RIEISE. BREISG. BREEH,
I+ 2w F AV NEHE WERE, NHEA, THEFEOS2E) 23, 32OWGE (UK - =
Sy b AV NER, BEEH, NEEA) 2900, CAGDDOEFH~ =2 7 /A0t Ofth /A2t B
WA - BLANCI - 72 MOFAJEN T AGB D S i + MGT K OV RE 100 ~D ¥ K % 72 MOFAD N : 45
AF 7 VA NOEREONTEEL=y FOBEEEMFEOE/EZ XEL WD, £/, A
TrYx/ FTEH, JICAT —FTHEBEHIBEHZEEN L D60 —raryirz e b T

L AGB DI Bt G 85I 2 6 10T HE 2 72 RIS DV L, 1N — VA BB Z L,



Programmer/Trainer/Team Leader, Accountant, IT Training Assistant®®#-43%7) 73, MOFAD &G 7
7 =7 [Easybooks®] Dz Kk O G5INDCC~DE K % 28 LT\ D,

PV E2—f&TIE, CRNETORBNEFLTTn X 2MR L, T—THEHRE L LB
FEAGSIE H (B, ARME, BRI, A 8T b Fifeth) OBLENSE T m Y =7 MR 21TV
SBEoOTaY = MEBCET RS LMET 222 M E L,

1—2 FAEHAOEK
KPR L E 2 —il{EMOHARITRD LB TH D,

[ BAM A R —]

3 K4 T
HaHE AiE - Bt JCA I —FHHiT k&
AT 1 8 1 [P EES JICA 7 —FHEBHTE
AT A £ T 2 Mr. Raymond Danso | JICA H—FH&FT 70/ 7 547 4 —
A 53 BT il PR — R AN E BB e B AEFE R

[(H—F A R—]

R4 FIT &
Acting Director, Policy, Planning, Monitoring and Evaluation
Mr. Nicholas Neequaye Directorate, of MOFA (PPMED)

(BRE¥ER) BOK -3l - ==V 7 - fHll R R
Director, Finance and Administration Directorate, MOFA
MOFAR % Jm) 1=
Financial Controller, MOFA
MOFAJY % &) &

Director, IAU
IAUZ = [ E

Ms. Adelaide Anno-Kumi

Ms. Diana Amoako-Kissiwa

Mr. Francis Agbemafo

1—3 :HEBRE
A IL2013%9H30H ~10H 19H FTO HEETITHONT=, sfMiZkDEBY TH D,

B £f EBHANE
9H30H (H) |FFIATE B H 5
10H1H (k) |12:00 FHMESHFRIET 7 5%
8:30 JICAHEBHTY —7 47 - ¥,TH6E
10 : 00 MOFAWREH (BEHNV—vAR/E) ZWHGEHM
13 : 30 MOFARTS J& & Wi i
14 : 00 PPMEDJmE{CERR A
14 : 30 MOFAIAU== v hEFKHM
15: 00 JICAEMZE T —L A X E 2—

10H2H (k)




9:00 WGIAV NR—FN—F A4 22— (T4)
14: 00 WG2A LU RN—F)—T A L ZE 22— (64)

10H3H (K) [15:30 MOFARKREA v =2—
16:30 w—Aar % (Excellence Consultancy Services Ltd.) 1 > #
B2 —
9:00 JICAHIETF —LA v FE2—
10H4H (&) [11:00 WG3A Y NR—F)L—TF A4 L ZE a2— (84)
14 : 00 MOFAIAUzZL=y FEA VH E =2—
10H5H (+) |BERERZEE - 50T
10A6H (H) |ERIERZIEE - 50
8:30 r—Fa—x MIMTT 7 T H%E
11:00 &> FZMRADU (11:00 MNEFFEA v X E2—, 15: 00 &ERERE
10H7H (H) WA B )
16 : 00 CAGDMHEHET (UNUBE A > ¥ & a—)
9:00 r—7a—AMEs (THMEEA X E2—)
10:00 ¥ — 7 a2 — XA bmEEFM (HMOFA T 2 E B X H
(Metropolitan/Municipal Agricultural Development Unit : MADU) ] (/&
10A8H (k) F. &FtE. EEEHEA VX 2—)
13:00 > FI7AMRADU (BEA L ZE 2—)
14:00 ~—7=a—R %
17:00 77 5%
9:00 RIMOFAM¥.REE (BHGIFMISY ey =7 bE) f VA B 2—
10 : 30 JICAHEMEF—L A v H 2 —
10H9H (/k) [13:00 CAGDAEE 2=y FEA L H b 22—
14 : 30 MOFAM%JREA v X B =2 —
16 : 00 MOFAKRF—a—F 4 x—H —A{ U H Ea—
Pt RS ERIER
10H10H (K) |13:00 CIDA—Z%ERLE/IV=THBEA 7 4V —1F0A X Ea—
15: 00 MOFAM# G K NICAEMZFEF — 4 L O Wik
Pt WS ERIER
10H11H (&) |13:00 PPMEDE|IREA »Z B 2—
14 : 00 MOFAC/IPE R . WG A > 3—_ JICAEIZ & D ik
107128 (£) | MG EHERIEMK
10A13H (H) | MEERER
104140 (A)|14:00 MOFARE. REEHM I — gk, MERE., JICATMZ & Ol
10A15H (L) | &t ZERER
10A16H (k) |15:00 ARFAEEZES (ICC) HAFHMIESE
9:45 JICAH —FFHHITHE
10H17H (OK) |11:00 fEH —F HARE KFAEHR S
17 : 35 FHMEOATEHE 7 7 7 1%
1041908 (£) | FHflZ 4T B A




1—4 FE@EHRE
[MOFA]
Mr. Maurice Tanco Abisa-Seidu Chief Director

Mr. Joseph Kwasi Boamah Acting Chief Director/Director, Agric. Engineering Services

Directorate

1) %R

Ms. Diana Amoako-Kissiwa
Ms. Irene Danquah

Ms. Saudatu Fuseini

Ms. Vivian Ampere

Ms. Lawerter Kitcher

Mr. Edmund Adjekum

2) WER

Ms. Adelaide Anno-Kumi
Mr. Frederick Gyamfi

Ms. Doreen Afriyie Sanwu
Ms. Olivia Adjei

Mr. Brian A. Boateng

3) 1AU

Mr. Francis Agbemafo

Ms. Grace Antwi

Ms. Issac

Mr. Elisha Kukua

Ms. Doreen N. L. Lamptey
Mr. Akabutu Romeo

Mr. Esenam Dzidzienyo

4) PPMED

Mr. Nicholas Neequaye
Mr. Daniel Ohemeng-Boateng
Mr. Mustapha Shaibu

5) RADU

Mr. Gershon Kwaku Wodzrah
Mr. Isaac Kodwo Korsah

Ms. Latifatu Nyari

Mr. King Solomon Korankye

Financial Controller
Principal Accountant
Principal Accountant
Accountant
Accountant

IT Officer

Director

Assistant Director
Assistant Director
Estate Officer
Principal Accountant

Director

Internal Auditor

Lamptey Internal Auditor
Internal Auditor

Internal Auditor

Internal Auditor

Internal Auditor

Acting Director
Deputy Director/Head, Budget Division
Production Officer

Regional Director

Senior Accountant

Principal Accounts Technician
Store Keeper



6) =Dt
Mr. Foster Ayivor

Mr. Yaw Agyei-Wiredu

Mr. Frederick Kwame Badiako

Ms. Angela Dannson

[/r—7 2= hliEs
Mr. Joseph Appah-Peniel
Mr. Samuel Abraham

Ms. Grace Amihere

Ms. Elizabeth Williams

ESHE o) |

Mr. Ayindingo Daniel Azubila
Mr. Hayford Baah-Adade

Mr. Samuel Q. Duedu

Mr. Benedicta Asante-Aboagye
Mr. Ebenezer Tsiquaye-Erami

[ K —#&Bd ]
Ms. Janine Cocker
Ms. Eileen Stewart

[JICAHFH ]
s s

KO Sy
REF ik
4@

Mr. Alhassan Mahama

Mr. Franklin Boasiako Antwi
EmA EH

EQ): QI SIRES

Accountant, Municipal Agriculture Department ( former
Municipal Agricultural Development Unit (MADU) of MOFA),
Lekma Municipality

Regional Accountant, RADU, Greater Accra Region

Chief Accountant, Veterinary Service Directorate

Deputy Director/Donor Coordinator

Metropolitan Finance Officer, Cape Coast Metropolitan

Director, Metropolitan Agriculture Department ( former
Metropolitan Agricultural Development Unit ( MADU) of
MOFA), Cape Coast Metropolitan

Senior  Accounts  Technician, Metropolitan  Agriculture
Department

Principal Store Keeper, Metropolitan Agriculture Department

Director, Public Accounts Unit

Director, GIFMIS Project (Former Financial Controller, MOFA)
Regional Director, Regional Office, Central Region

Deputy Regional Director, Regional Office, Central Region
M&E officer, Regional Office, Central Region

First Secretary/Senior Development Officer, CIDA

Economist, CIDA

W« =23y b A MER

T
WHEF
WHEF

(&3 Y7 hv=T7ardrszr ]

Mr. Stephen Damete-Yeboa

CEO/Managing Consultant, Excellence Consultancy Services Ltd.



(£ — 7 B ARE K]
BHE —HERE

1—5 HREAZE

1—-5—1 LE=2—0OFE

LB = —FEE, THICAEERM A A T4 > HIR) (2010456 H) ICKESEUUTFO 71
T A CEMINT,

1) LEa—REDT VA L EFMZ Y v F ((FEEELOANex2) ITF &5,

2) BAEEE, EREHREA, BRE A A2 —% B0 THLERERZINET S,

3) WEBEHRHELSITL, Yuv=l FOE TR EFEEEZRIET D,

4) 7uvxr NOERBEFMSEE (XM, ARME. R, AN T b FitE) ol

R T %,
5) 7mrY =7 FOKY OIS REIHEHICOWVWT, EEZIV LD D,
6) LEz2—fREZEGREFHL B2 —EREEICHMY L0, BREICETRT D,

JCAZT m Y =2 bV a—, i OfMMifEH il oS & LT, 199145 (T 1 7 B 58 B

(Organization for Economic Cooperation and Development : OECD) BH%&#281Z& B4 (Development
Assistance Committee : DAC) (OECD-DAC) (2 & 0 #&#"8 S 7=3FM5IE H 28 H L T\ 5, #FES
HEHONRIZLLTORL-LIOEEBY TH S,

x1—1 FHESHEOHE

5% H s

%4 BAREEB . ¥ —Fy A —T  FHFE - R —OEEEN CNCEOR -
LOBAEEDEARW,

A5 BRFE BB O BAE DR E S W2l D RE,

RN ATy MeRT 27T Ny b (BERTEQRICEER) 2Rl 5, BXEL
DI SNOREREZZERT DTDICHED IR NDOPNLRVWEREZE > TN 5D
CEERRTREHGE, RODRNR T o AR EINTE 0 EHERT L7290,

W, o7 7u—F LD ELE LT 5,

A7 b | BEICE > TEZFITMENIC, B EIZEMETIZEL S, IE -
ADOE b, BREIN, Mgt - R - BRET I ZOMOBAREOEEIZS
7o b T EEREESCHE L G L,

Frige ik RF—IZ LB HET LT, FREEMIC L 2@EE1 M 200205, B
T, BREm COH MBI T8 FHfe rlBE TRIUIT UL 5720,

HAT) FICAFHM A A N Z A 81K (201046 H)

1—5—2 FT—XIWE - Sk
HE LB = — A IR O M L B e B - BRI T — 2 ZIEE L, T L7,
AU Ea2—lZBWTLX, UTFTOT—2IUEFIEZRA LT,
TuYxr FREE, BURCEFOBREER O L B a—
FERBRE IR T AEMERERL MER] - ZV—F A ZEa— (Frdzs hvXxIA




Y F.WGA U R—_ & T /LMNRADUK N2 Dt O CC., % Dfth 7 — - BfF ks B BAfR & .
JICAEFHZR, m—hLa P& )

1—5—3 FHAEDOHK
SHEWIMOBZE . N, BBL~ULDCCH S DIFHMINE I IV ERIKIB & 7257,



W2E vz MEE

Bito7aY =27 b« FH¥ A2 < kY v 2 A (Project Design Matrix : PDM) (20134107 1H
BRI Dversion 2, fHEEEILOAex 1 (3£30) KOfFEER2 (F130)]) Icitfiahi=rve =2 b
OEIT, LTDLBY ThHD,

(1) W) H
20104210H ~20154F10 8 (54fH) (B4 7 = — X1320124-3H ~20144F4 7 )

(2) xh5 sk
H—F42FE (72721, &3 7 b7 =7 [Easybooks®] DK xtGfilfid, &> k7 LI,
TV T AWM T AL B EI S = IHDEIN)

(3) Sita b B
MOFA

4) AEROT D 7y b
I hASEE
MOFAD AR Y — B AR A 1 B8 2 WKIZ 2 0 15 5 MBE B L ORE DT 5,

A= RN/ H
MOFAD It %45 ¥ (PFM) 203tk S5,

TRk

1) BOR - BFERE M OMTEF TP REHE NS ESN D,
2) IWHEHNLEIND,

3 AIy M AV MNEFENEUNIATOND,

4) BEFHENGEIND,

5) EAEFAG S HEEIATO D,

6) WHEEENMILIND,

ZPEMO S ESERNTDOI L, AT r V=l FTIETA AT OBEN S EBINRPFMO SEICER Y MliTe, i, BT =
— X TlX, MOFAO LG - MBERE R UONHEEO BN g EICE 2 H TH,



H3E Iudzl VOERBLEERE S o EX

3—1 H‘AELE
a7 FEENH2010E10 OF ML Ea—F TO HARM, H—TFHOENTILLTFD LB
nTH5H,

3—1—1 HAM
(1) HMZEIRIE
201379 K FE TIZ164 D H AR NFEMF L34 DT —F NEME N BLE S, GFHEFA
HIE8B.ITMM L 72> TN D (#3-1), 1BHDREAZED 5 & 54 1TME T = — XHil, 34D
— T ANHMEZ G134 1IEE 7 = — XChLE S 7e GERNIMT B E B LD Annex 322 ),

®3—1 EBEMREEERE
7z —X 7y B EHWNEFEANHA
WARITHE - MBS - BEA
SEAERTAM 43 BT
ITER BRI B 7 ho =T 16.81MM
TES X T LG EE N E
PEMt 77 & — 4 Bl 1 1 26 755 TR R 36 8 A A 20 AT 4l B
S A
B FEI2 5
&
N a2y b AV REH 72.16 MM
o s 5
PN B AT
BHE 51 1]

B 7 = — XHi
(2010410 A ~
201143 H)

BT 2 —x
(201243 H ~)

N ok whERoE W e

(2) B =EHuHE
20134E2 A2H M LOH D HE CH =T CTOARAAZ T 4 VT —NE RSN, a7 +o
WG A N —D 95 BI04 KR &M LT,

(3) Hpf k5
2013 F9ARETIC, Vv Y= MNEBEROO, AGOHE, 47 «+ A¥M . HER
M. ANDOCCIZEFIUMED a v v a— 23t 5 7o, BEITK2,380 51 (£124752,000US
RS T o GERIIAT BERILOANNex 4% 5 ),

(4) 7uayxr FEEEH
AAMNAHE LEZ7Yo Y 27 MEEE ML, 20134297 K £ T TUE2505 M (10475
3,000US KLY Lo TW 5 (BHEE O ZEMIZ T BEELOAnnex 5% 2 1),

3 20134E10A DICARSE L — h THLE (1US K/1-=98.28701) ,
4 20134100 DIICAKE R L — b TH#L5 (1US K/1=98.2870M1),



3—1—2 H—FH
(1) o H—s—1k (C/IP) BliE

MEREN IO Y 27 b~V vy —IEMmEN., BEF. IAU, PPMED® £ BE{R R E O

by 7B MEBERERY) —RFT27n =7 FEBHBRHRIEMINL TS, £,

F 8

a7 MEEBIZITI32OWGE (X » =X v M AV MNEH BREGH, NHEA) 2
FEBIN, BUFELRE R =y F RO L~ DORFE %2 & 10 iE 314 Ok E N F 32 1%
HERZL TS, £2, vy =7 FOKREBHRHESLZINE TIZEE LIEWGA 3 —
%G T CIPOIE~EITAAL I DIED (CIPD U A b IxAHEE LD Annex 6)

(2) uPxl NEEFLN oY =/ MEEREAHR
B FNICICAEREMEZF —LA0#KEE (Fuv=r NEEFD NEtshcnsd, 55
FTOYEE (X —Fy NESEEHER. 7u 7 NOEGER., BREFO —35 %4 MOFARI A3

HHLTWS,

3—2 TF7obrTy FERKR

Za Y=/ ME, PDM version 2 (fHE&EER?2) (SN EBHLT7 = — X TRV HTd>DT T b
7wk (2, 3. 4KT6) OEFERICHEIT T, JEFEICEAL TS, IRV E 2 —EETOKET 7 Ny

FOEMRITILULTO LB TH S,

(1) 79 7> h2, 3, 4

FEtE

EERIRTL

TU NSy b2 PEEENSCES LD,

2-1 CAGDL EH~==o 7 /LIZH S\ =
LI NS TFIEESER I ND,

CAGDD &3t~ = = 7 L IT H S W 72 AGB & LI A3
20124F9H ICsERk LTz, ¥ =2 h Tk, HIRIC
fRAHHHMEIZ CCCI &7 4 — KXy 712X
FAREEZER L, 2IOMOEFHE & REFHE
MmMHar P IT— g S/ T T 44— Ry
iRl AT D, F22MMIT20134E12H £ Tlz5E
MY ETHD,

2-2 17 < EH6Z4 DMOFAR X v 703,
PRI NT-2FTFIEEICREL, CCA X
v ZI\CHEBRRE N TE ., A FIEESH
BEFEOXFHEICRVMEDL LT, ML
—F— & LT ik & R & 15

5

WGLID AL NR—D 56 MBREKNT V—2—T 7
Z M DORADUDN S D A L /N—E164 A3, 20124E11 7 ~
201341 A2 /1T TEEHE = 772 AGB 3 LIRATHE D I
FEBICET Ay a I ChL—F =250
720 20134FE9H (CBHAA S 7= CCIZ R 1T D OJIT/ 5 Hibf
EBxEBEL, WEILKOIN L~ THIZ N L—F—2NF
EnbdZ ENRIAEND, BB EIxELEEF T
HHN, FL—F—13BIchABREOAIEEZDIT T
BY, EMAFLEENM EEZFHIL T\,

2-3 M b S-S FIEEOHE IZ BT
HETT A N THINED80%LL ED370% LA
FDOEEZEE, FIEEDCCTOREARN721E
D 7= b O FREmTR & 15+ 5,

AGBHELURMEDIET 5 A2 M2 T, BIEZE DT12% N
INEFEBIZELTI0% L o X a7 2 #E5 LT,




7Oy F3raly PAY MEEPETIITOND,

3-1 CAGDE v ==a 7Lz S\ T
b SN2 FIRENMER SN D,

bEi2-1o F#ER RIS A,

3-2 D7 L HL6HDMOFAR X v 7 )3,
MR L SN SEFIREICBE L, CCA Y v
TR E N TE |, [EFTFIRZEHHE
FHEOUFBIIRVMBDD L O, FL—
F—E L TCHE R R A ST
Do

TNy R2-2L R L64 DWGLA /3 —HAGB
WIRMHE D 22 v b AV MEBUCET 2 v v 3
ST hb—F—%HD, RS, #EITHO0IT/
EHHEICLYVEIZC N L —F—NEFHRINDZ &
DHIAEND, WEFHERRE, =23y AV MEH
WOoWTH b —F—FEICHIRBREOHEZ D
TR, HEMFELENM EEFHEL T\,

3-3 LI NT-2F FIEEONHE IZE
FHETT A NTEINED80%LL ER
70%LL FEDOIEE 215, FIEEDCCTOHR
A 720 D 7= b O BBk A S
Do

AGBELRHEDIET T 2 M T, BIMEZ DI5% )
a3y FAVMERHICELTI0O%U ED R a7 &
HL,

TU NSy MEEEENLESNLD,

4-1 CAGDE 3~ =2 7Lz H S\ T
LI NS FIEENER SN D,

EEE2-10 IR IS A,

4-2 H 7 < & b4/ DMOFAR S 7 73
AL SN RFFFIREICB L, CCA A >
TICHMERER TE | K FIHESCHHE
FHEOHFCHMY MDD L HIT, FL—
T — & LT BNk & R & 1S

%

WG2D A U N—D D6 BBRO AL N—34 0%
AGBF1IEMHE D EFEEBICET 5 v 3 T
hL—F—%%di-, 201356 H 7> HI1XCClcBIT 5
EHHEZHED TE Y | MBER LM L~ TLD
ZL DML —F—DBERINDZENRIAEND,
BRITEZERPTIEH A, —5 ~ L —F— BRI
HOBREOREZSTTEY ., EMF LM a2
FE L TV B,

43R SN T2 FIEEOHHEIZ BT
HETT AR TEMED80%LL EA370%
U EDIEE %1, FIEHEDOCCTORAR
7238 D72 b O FEMEN R A T T D,

AGBELIRHHE DIE T 7 A M2 T, BINE D9I5% N
BHEEMHICELT0% UL Lo 2 a7 25 Ui,

4-470% LA D CCH . MOFAD B % il 7=
TEEEHREEZIT,

WEDLZA, v/ bTiEEL LT, AGBIZ
F SN2 & CCT O B 72 [H & & A ik O Gk &
EICE DA TWD, EEEHGREZEOR N FEIX
20124 DI50% & thie L, 20134 138970% (280 L
TWHHLDOD, REEHOCCITWWESEL L, #HCC
WZOWTH EFEMEERXOEAENITITE > TR
AN

FRoEBY, TNy b2, SKCACEAT HEBIZIRGTHY, v =7 MIHN
D HEZEMRNRIAEN D,

L SNTAGBDERL (F51E2-1, 3-1, 4-1) [T oW TiE, INKEH, 23y b AV ME
H, BEEMHAE N N—FT DHAGBDE2R T 4 56O TETH D, AGBOELRIL, 1) A
MU, 2) E -2y hAU N, 3) THESRR - XHTH X, 4) EEARNES, 5
X VEEL 6) FIEEE, 7) BEEEE, 8) SATEIEE. 9) MBHEDONEE H N —



L. fERIZWGTE (U » 23w b AV FEH) ROWG2 (BEERL) DA NN—RN{To7T,
YERL 7 1 & 2B W TRICARE I Z B H Al 8% 21TV . PPMED) B 2 IMOWG A > /N — 73K

Hee PEFa v 20N, TTEIAUNLBINOWG A R—NEENOBLE NG, ATy
r&E4To 72, BLUKIX. MOFAAE DY =T 2FHBFICHTHar P LTr—a S/ %2% T,

201249 A 1258/ L 7=, 20124F11 A ~20134F1 B IZ/) T, AGBER LI D WHE 23 4 [E O CClz %t
L CHEMESI, AGBDOE K, BN OLD 7 4 — KNy 7 OENMTbNTZ, 7B, BT <
— RBHAAIRFIZ LA 7 = — X1 B IZ5M, 20144F5% 0 OSM A2 xS & T2 TETH 72, 1)
DEt - BEEHO TR E OBRIICCICEI VW RES B2 5720, 2EOCCO L FELRICHT D
T4 = RNy 7 GO D Z ERRYUTHD L, 2) FhisEE oML D
XX 272, EEFRIIIFE/RICERIEDLZEREE LWV LITHhABRHR, UE
HrbeMExtREdD L ol

WG A N —IHHEIZB T HCCNELD T 4 — KXy 7| GIFMIS)%E’EJ&U\H%LBZ THEL D HERS
ML, AGBH2RRDERIZEL YD #lA TV 5, 201349 H IZIF & FEL10M O M S FHE 2~
L., a2V isr—varaaa%EhL, 20134124 £ Tl ’*‘“zﬁ}irbxmﬁkﬁé TETHD,

L —F—DFRK (FF1E2-2, 3-2, 4-2) OETIEH, 7oy 7 METHE TICEERD b
L—F—MERENDZENIAEND, FL—F—IIWGA /X — L L TAGBDIERK « &
AIicHEDb Y, Fio, FHTOAGBHHE (£3-2) TO ML —F—RKRBEZEL, FL—F—IT
FRHFRE N2> T D, 72, WGLETWG2D A ' N—T, KREDOEHESCMNEEE
Wkt sarrr—y g S/ T LPrTF—yary, Yy g Tl 70T
—varyEHY LR, WTILHAGBD +3 72 BRI IS\ TiTh vz, WGLE 'WG2(Z >
WL, OJT/EHBHME 23 U CCCIZB W TAGBD FHF B 24Ty ($3-3, 3-4), kL —7F
— L L TR T EEHE L L TAGBD I I LTk - HiizEHG L ooH 5, Zih
DEREERT, ZMML—F = LTOHREZ2TIE LD TS, BHFNLWGIZEIL
To A NR—=Ip 8 HESHOEBE N v 7 2D NN—FT DT EERFEOLER L —F—

H DS, JICAEMZEIL, OIT/RHMMEL PO LT H0HMERI 2T o2 Lickv, b
—F— L LCORBNDPHENLT D & RIAALTN S,
*®3—2 AGBHHEE#E
" " P
FHEMI | BFISBE | 580 (COR) Z’%ﬂ”()ﬁu ;EC)CE) Z’%W‘@;ﬁg AR
20124F11 A6~ | ¥ —F a— |t KT (21). | 364 25 4 (BACCHFIFIZ LY
8H A b U= 2N (19) | (90%) B 8—)
(85%)
2012411 1 13 | 7k RazZM (24)., A | 404 464, (48CCFHHIZ LD
~15H — 2K N (24) (83%) HN—)
(100%)
2012411 H20 |77 Z JVL—HX—=T27 7|20 4 (23CCH | 284 (33CCHAIMKKIZLD
~22H N (14) , K% (16), | HIBIZ LD N | Tx—)
it (10) —) (82.5%)
(57.5%)*




2012411 H 27| #~ L J =M (28), | 444 504 (49D CCHFIEIZ K&
~29H 7 yN— A K| (83%) O T 8—, —E L EES
M(13), T v 3= FHV)
A —A MM (12) (92.5%)
201341 H 22~ | 7 = 7T v x T 4 N | 604 624
24 H (36), 7m 2 - | (92.3%) (95.4%)
7 N7 M (29)

* KEOCCHK (16) x L THYFER (7) 2372 FRICI0OEAN R b8 O REFHY 572 L CCHT

abRV., ERREOREY ERBMTE Rl LIk, FRRBRANANSTZ L R TH,
HIFT) SIS IE T2 (2013425

#®3—3 OJTEHE (WG1)

" _ - ZINWG FEEJICA
F i £ 2 %3 Co e
EhadE A | HEB B ET (BB TH) ek E Sy pr——
7 v—%—7 27 F M RADU
20134E9 A 2 (7 2) 3 1 2
v ~Z VHRADU (7 —
20134E9 A 3 Sz ) 3 2 2
M) Fav=2 FF—A
£3—4 ZEHPHEEME (WG2)
R A | BHERM | BRBE () maEn | Do | FEICA
~ ” - e SINRIGES:
201346 /] 3 %%&Wﬁ_ xR (77 10 9 6
201348 ] 3 v%>/b7/vMRADU (r— 9 3 )
7a— A k)
Ry e Hw L LER R R R
20134F8 A 3 B e . 2 L) 19 2 2
201349 ] 3 7 /Jv 7 4 JRADU (7 14 . )
<)
2013494 3 AL ZJINRADU (7R) 10 5 2

WA ey s b F—A

ZNETICEM SNEAGBHHEIZ DX, =3Iy AV MEB, BEZHIZOWTIE, Zifk
FOWNHESMREE (FEAE3-3, 4-3) IZHET 2 BEEAZENR L TS, MHMEDETT X FDfER
WXL, BINEDIZE A EREARNSFHFIEAZBME L TV LB TE 5, INESCEHIZRK
LWHMERREE (FRIE2-3) EmW b DD, BEE (ZINF D80% L. LA T0% UL LD IEEREZFGD)
WEE TR TV,

B WA (FEEE4-4) 12OV T, HEERHCCOE B KIT20124F150% & W 5 I
LoUL 7 B 20134F 21T 70% £ T L TW 5, 2k, RER OOk & AGBHHE % i
CTEREEIZMRDECCO by 7OEMBMOEMBEBML TS &b b, AGBHLRIZHR
HHHETIL, ZE THEICIRE > TW > T EFEEH O Y E O[EmIME S, 20144F



B |2 TESNAHKREIOAGBHHE (AGBE 2K DHHE) |

ZENRIAEN D, ACCITBW T EE ERMROFLR & T 258 912

BURIZ DA DB, WG2IXCCIZ R 5 FHEHAHE & IRAIIZIT U,

2o

ET /LCCOAIH %

ZiE. é:ht?ﬁ BEDHETD

IThnTWninbn

AA TN

7uve/ NCIE, TU Ny R2iICox, a—Anrarhrsy EEL, MOFADO&E
FHE T
IXEasybooks®¥ & ~DEHEH LT A a—FICEEN TV RN -T2H DD, MOFAD Eik

ZAF, BT = — Xl
Easybooks®|%, # — F B 2353 5 GIFMIS O A KB £ TOBITHIMIC

V7 F 7 =7 T % Easybooks®D 5N~ K & K8 LTV 55,

HOREFY 7 2T EWHMESITTH .,
JICAL DT, H/NNEOHEEE
Ni-, B 72— AD1FEHI

T A maREN BINS L., 2RI
B L 72 B IE, Uil aE

T EDOREN I Th T\ 5

(A il e B R

X, TE.
) DIEE., BOGIFMISEIER B I2d
o 201244417 5 20134E ) O 12 3 T4 THHE 2N F e S 11 (£

201148 H o & Fe 8 s A 1T &
WZIRE L oo MB % Mz, 5
WATBOF O LB ERH 2SR S 4,

LHDOTaT =7 b

INAgmy P LTRERIMNTEHEASH, FIRNHER SN,

féMm%W
. MOFA L

K%&#é:&ﬁé%é
INJE OARE L~V TO
Bla S, SBT3 LTt E (I
b¥7lma—FD

3-5), XMESMNDIED O ) —HF N TH201M4ELLH PRIV EMEN DL FETH H, HHEIZH

THEMEOFMITRB BRI TH DAY,
ARl N P =3 ]

&R 3 —5 Easybooks®RH{EEFE

F L LTITRRD DA, PR THERZ( T OB
BOEND, Easybooks®DiE HEILCCIZ L W g > T o,

TIFAES B 11 b AR (2050 ESC Yl

(M. ZINCCH) | TRC | TET | RHT | &% | CCE | TRC | TET | RHT | &3t | CCE
TIT (T —H—

33 35 - 68 40 26 42 - 68 -
7 7 F . 40CC®)
ro7aeA b (B, 60 | 80 | 21 | 20 43 | 63 | 19
> b7 VN, 21CC)
2aT7 4 (VxR

13 5 54 72 19 13 8 54 75 18
4 M, 19CC)
sy (Tvx T

67 25 99 | 191 | 92 60 25 83 | 168 | 81
4 M. 34CC)
R (B2, 24CcC) | - 22 72 94 24 - 21 77 08 22

* Training at Regional Capital (TRC)
Technical and Excel Training (TET)
Rollout and Hands-on Training (RHT)

S oy s NEBERRH LI

ATHEBLTWD,

8 RHCCHICIE, HMYT VI T OWREBROEEFTNE TN TN DR,

BMOFAD B o 7=,

: BE(ZEasybooks®lZ & 5 FEEH

: Easybooks® & UtMicrosoft ExcellZ
: £ CCTITh % FEHMAHHE,

NV N = RV AN )

AL TV OB Z% & LIEAIHE,
R D EEHHE,

0IMEITHREA VDR I NT=Z LT

SN

—B L LCQUCAH —FTHFEF N u—h)va Py b &R

Bk



(2)

TU N7 16

TR Ty M6 WA N IL SIS,

R EERCIR L

B-1INVRHE A A ~ = = 7 VT HEIL U 7= NS | 20134E2 H ICNEBEEF = v 7 U A P35k L
HEF v A NBEREINS, yia

6-2

ENTEATEETFT =y 7 VA MR LT | ORBEETSRINTHWDLIN, F=v 7 U X
Thh s, b Z Rk LA E T E DR,

B EE A E i D 9 B50% LA ER, 1E| F =y 7 U A MI20IMEICEBINZITEALLY

6-2

MEER M~ = 2 7T L OFFEICHL TiThi

2o

HERERD 5 HT0%E L, p9| o n
WHERRIBITHD 5 BI0WL LD W etz & a Lotz noin, £ LRI

BRI 720,

WA O FRLIZ OV TIE, HEO—2FZER SN DD, NEEET = v 7 U A )
ERRENTH D SIFEHMARE > TR d, IAUNFEICE L ONEEE 2 FET 5 % T
LEERCIR I O RRFEIZEE L,

WG3 (W) 13, WHEEAZRNICEHET 57200 —)L & L T20134F2 H IZNES
EETF vy 7 A MEERLE (FBE6-1), F=v 7 U R NMIAAY= o 7 VIZHER L, I
BER, BESH, NE, HZ0KEEDHEZINN—T5L0TH S,

KFHBEICTA LV B a2a—%ToTmNEEENDTXTRF v 7 U A MEIEFICHRE &
LTEY, AHEAEEBORICZH LTS, LML, ZRETOE A, 2013FEONEEE
D% N R —7 vyl NEFFOEBERTH LD, T—T BN THREZSHEICEVNTND
FrxyZ7 VAN REMICEMATEOHRENRONA TS, 72, TAUIZKT 2 0ITILBLE
EATH T, NHEEANIFEERCADELTF 2 7 VA NDI AT~ A RO 2% A
TWHEEIZH D, A% LV ZD0TE2%ITHZLICLY, T2y 7 U A NOERHITIEIZ
BLThENALND EEDbNLD,

NEEBE AL T 0227 PO T TIAAY =27 VICET S b L—=0 7 %50, BEIL.
v oaT A ETSICHEATE S LS. OITICTICAEMZE N LI E 2 Z T OO 2D T
WHBEHED T2 | IAA~Y = 2 7 VO S (FR1E6-3) 1L 7ZFHA TE 2 EFEIC vy, Lo
L, Fxv 27 URFEREDOITOMEN FF—7 0= FRFOEAIEDR L DI
STz EiF, A%OT U Ny MEROTEDICHLEREEZL O LERND D, OITHEN D72
MoK E LTIE, 1) B 7 = — XBBRFICIAA~ = 2 T LTt & &0 o - NEEE A %
TRHARFRDO N —=0 TR EFTH N LIZZ & 2) ENHEARFO %S -
\CHEE EORFE R otz Z &L 3) WG3A U NR—LIJIICAEMFEDaI 2=/ —v a3
RIBIZED, OITOART V2 — Vil{EEN+ D ThRhoT-Z &, 4) TRAMHOKERENL, T
BARRBICEVOITICIEH CE ANHEERUHB RN DR holoZ &, BET LD,

ETa vy NI, Wi~ —r T 07 WEE#HMLEZ7 2 Y =27~ (Export Marketing and Quality Awareness Project :
EMQAP), F—Fpi¥m¥B~7 n =27 ~ (Ghana Commercial Agricultural Project : GCAP), W7 7 U b 23 AEpErEm E
7v 7'Z & (West Africa Agricultural Productivity Programme : WAAPP)



3—3 Jovzsy FEEEZERIKR

7Y/ hHEE: MOFAD W %E

L (PFM) N"EES NS,

B
FE AR

EE IR DL

MOFA®D =&t B I O\ S
EOIEMYE, HEMEICEL, UUF
DL % R T Ak e ) 72 e A3 X
bhb,

1 SRR A T DR HH D B
Do

[~=2T 1]

SRR A A E (BAREAREE) CoRERMK
20094F : 45

20104 : 43

20114 : 40

T e Er3aic b L,
H A B

[BifE]

KB (B 7 = — APt OFEE 2 xR L3 A RS E
TELEAFIN TV

.
1

HREEH, 53k, X

2 axX bk H¥— (CC) NbAE
~OH R B G ORBIZHD
HE BB 5,

[R—=2F 1] Fidk7e L

[HAE] CCFE¥T76H wiEi (201341~3H ) *
*REOFERTIX, BHASH £ TIZCCHh HRADUIZHEH, [A
AAIH 5105 % 3 NICRADUD B AEICHRH & 72> T
W5,

3 CCIOHLAREICIRH SN B H
ElCE L., ERAOEEEE ST
ZH WA T 5,

[N—2F 1] #3014 (20124 LLRiT O 4[] - 15))
[HiAE] 20134F 24 TH104

4 MOFAZE »> 5 CAGD 1t @ V5 7E
B ~DFERM B RGN, L0
W T s 5,

[R—=2F 1] 20114ELIRT ORI A - BRI B4ESH*
[BAE] HIT D012 &5 FE DO H 13201345 H *
*NAOFE O X3 K

5 & FNEE O M ki i 72 i
() D MOFAWN O X 78 13
EENLHELBIT, ZNHDOIEH)

T2 FEIHRIND,

T Y7 FABTIIWGE A R —NAGBD E K - i ED
TEOITEE SN TWD A, EEEIZICANAHL TV 5,
Tuavz/ METHOBYEREE, TREEICOWV TR
MOFAN T E 7 E - T 7Zpu,

EROT 7 N7y FOERIRBIZ AR, Te Yo MIEEIZE S TEFRICERL TV
Do 7Vl NOT U NI LATBEBETITELRKEL TWRWR, Yuayos M BEORBEI
BOLEBERIZLTOLEEBY TH D,

AN B A S COMOFAD B E BRICAR D HER O (FRIEL) I2 oW ik, B 7 = — X
BEROFEE 2R L L AR AR EDRBEE O T2 DOBLELME CITMAETE W,

CCOAWMBHEDARE (MER) ~OfHEE A% (F8E2) 2B L Tk, 2013fF8A I v
P PBRE LT —ZICkB L, 2013FEDI~3H DOFEH TIET6H L > TW5, ZThE THE
RSN TWRDSTETEDR=RT A T =2 N EFRPITHRETE 2y, LrL, k
T A, HRIUCIICCIZE Y KERERH D Z LRS- BRHBOT—X I EE
BHLOANNex 7% 28, FFET XX, ZORGUICE LME RIS E 2% L, £CCOEHE



ZLEa—LTERZIT-oTEY, MRS L, EFELRIELIZCCHH D, MBRITASH B CC
DT =< A%E=F—L, L0 RALBREERNZET TETH D, CCOLDOMBRED
FEZEMI (FREES) ([ OW IR I O LTV AWy, MR Y E O T3 EAE30 L E
OHEENZHINT, 4F b LEHITIOHFREAZHEHIN TR, ZEINRVOIFIERFIC
BRI EE: (BARE) RIS BRWVWEEORTHY, Yry=r hTIEAH%K, RIEEOZH
WCBIL, FEZHOREES Ty —T v T HEREERFT L T FETH D,

MOFADFERM B HE DRI D 2 A4 I v 7ol (R4 LTI ey =7 FORITE
TERBLL TRV, 20124F B35 I B4R E 35 0 20134F5 A IZHRHH L TV DR, e y=7 Mk
DA IR ZIRIIE N 7 = — XD SN T20124E3 A LI CTH D Z LI A, 7uy =7 b
DB L Y RAaREEORIIHFREINDLG EZATHD,

AGB DI &+ I3 D 7= 8 OMOFARL S O E & N FH Ok (FBIE5) X, vy =7 b
DHFICTR Y Z ENEESNS, Y= MR FIEZ, MOFAIZARIC 4R OB E %
EHLTWAN, By NMEOIRERBEIZHOWTIIBIED & Z AWML EEIT S ST
VY,

3—4 LHEBEERIKR
AL BRE - MOFADO AR Y — © AR 2 O 2 BRI /2 0 15 5 MEE B oo R D
/}\‘a‘éo

FRAE B RCIR L
MOFA®D 2V — B 2 DEALIZEI T 5
R EFEICB VT, MBS | BLRE R CIIMRGE R
i T ORMEER BT 5,

BE7ay=7 MIAGBENHEET = v 7 U A MOEAIZLHZMOFAO MK E L ED L&
N O'AGB Y K DR A DFEZE DR EIcdh 0 . EAL BEEOEAMCRIL A BREET 2 OIXEHH R Th 5,
BURMUR D72, EIT OMOFADAERHAAEE (20114F) T S LT 2 MEE H - oo f5 8 5 2 T
Rl A, PEHERORNE, TREMFOKERENCLD2ECOFIHOIEFME, O2,8TH
D, WIFhb 7y FORYVMEAZEICETZ2H D TRV,

FREORBAT A DT, FFAD AL BEEO AR OMRFEITIX X 0 @O e IR A FE T 5 2
ENRMETH D, BEHO—2E LTI, B¥EY S ¥ —ICMEXE%21T 5 CIDAIZMOFAMEH T2
WMB MG T DCIDAD 2 A BT b, CIDAIL, MOFAD IR K OV - ] oD B 5 it 5 1%
fOET LB L TEPRWE LTWDLENR, —FTHENRLERAE LT, #IERNEO—EMED
&, BAEICERET 2R R, FEEE TROMEEBEOZRIZOVWTORARE R E &L
TW5D, EITDO01EDE2M - ORI LTk, CIDAIL, ¥ 7 ¥ —MEXEORR L > T
WD EBMROFEBT (2013F b 1Xim¥EEOAET) L AR FEMIE (District Agricultural
Development Unit : DADU) (201347 B I ERES O —#HM DAL E S1) 12OV THHBE#REICE D
HEOBRLTEY, MOFARIEL XFIH L TUWN 5,

H ) —OOEME LTI, EMARWREZETIER VA, HRERITORBNEEIHZH L £
— (Basic Agricultural Expenditure Diagnostic Review) &£ dH 5 (BT TIF2013F T ST
W5), wEETIE, V—TBIROREYL Y ¥ —BREITOMBIERERIZE L. MOFADKHE
IR ENDIEEOHRETEHBEHEDY VI RN &, LE 2 —HB ORI R F—XHT



— ZANPERTH DL, BEOBRE T T00M4ED T —ZRFHEMT — Z 0NN 2 & B
L EEZOWTIEMERZEHT — 2B &, LE =Gl 2 I N—T& T\ Ts—4%
NhHrZ L, REPERINLTWVWS,

3—5 EEIOotX

AK7m =2 FTIX, 20118H IZJICANEZFEFEL EE L, MOFAL ORI T vy =7 b
DAA—TOEFICAE Lz, EERTu Y=y MEENIX, 20123 I224EM O BT = — X
ELTHM LN BMITEEREHE COABRH L v2h BN L o7, ZHITICAHIOH
FIFHZEICYYBELY SRR LI L b0 TH D, LRORENH-T2HL DD,
BT c—XB 27yl MEBNIFEMY —2 77 2y, BBLATE LRV ICE
ENnte, 7uv=s MEENX, 77 N7y b D EICEHEMBIHICERE S NT-WGEHE L CTiThbhiz
D, ZOFERA T = XLBEUREE NS ORI RA Ty b EGL DO R L7z, fi
I WEB, a3y AV MEBROSBH A2 OWGLTIEL, Hll - THR%E A Y7 5PPMED®D
BENAGBOIERICE L., Y7ot A LEET A TE SR I LA YT v FE{THo 7=,
Flo, WHEAADPWCLK OEEEF OB 240 HWGC2IZZ M L, AGBIEAIZIB W TEA ANDH
RSB 7z,

— 5T, HHEAEOOITICONWTIE, o EED, A4 I 7, OITOEMEIZB VT, FH
EOMENAE LN (132 7o My NOERRI ZR),

il O BUFBIFRIERI & OFREEIC OV T, 2T E T iThbit b, CAGDORFI~=a 7 /L
K%dthm%W®%%$@@%EMﬂ7myiak@i%&%@f%é&’% CAGD & D
WIEFIIRHICEECTHIN, 7u P2/ F TIEECAGDO ARG 2=y hEEZ 7Ty =7 FOEFH
B4 (Joint Coordinating Committee : JCC) D A X —L L CTREAT L RIFFIZ, Yuy=”/
KA R—=RCAGDZ M HEFM L, 7u =2 MZOWTOFHRLEFZK > TWD, 5T, BUY
NHED B GIFMISO BB B MELIC L v 7Y = 7 MINCRENLEE R AL H 5 2 &
Mo, eyl FTIEGIFMISY v Y =7 M MBEEOMB 2=y e bala=Fr—a v
ZAEFFL, BTLVEIZICB L TERZIEL TV D

7m917%’%#6@%%%@¢6t MR F—toTe T FEHESESICET A

HEOE LR EN TS, JICAH —F FHEFIIPFME 7 ¥ —WGIZFEBIC 2L, 7a v
7Fkowfmﬁfﬁuﬂbkﬁ%%ﬁﬁé&&%;\7HV17F?%ALﬁLTWM%@@
RFERICONVWT T 4 — Ry 7 &24To T D, A7 Z—WGTIL, JICAEMFEIZCL 7Y =
7 REHE IO WTO T LT —2 g b iThbius,

—F T, 7mvzr FOMEREREZLCGIT 2BR bR INT, T, WGA L A=D1
V7 MEBBICHEENRZ T 5T, WA U R T7 VA A LOBEEBZIZ->oO7Tny
7 MEBNZZMLTEY  WGOEAERIEEFNZS M TE NI — AN d > 72, FFIZAGBHHEIZ DU
TiX. BHHMOENHEZED 720, BEIRA L ASR—OBNOMRNPIRE L 72> TV,

AGBHHMEIZBI L T, MOFAIZN S FH IOV TOREN - O OERE S, fi@Es LTAET T
W5, JCAN DL b D iRE DR L CICAN IR LXK S Z LD TERWnWFY (i 1X, C/P
WX T DHE%) IE2F, ZLDOWGA U NRNR—0nL R MAZET o TS, —F T, JICAIZT7TrY =

8 NCAH —F FHFAEHERNTI2a— AN avPA 2y M EDRFHY 7 by = 7 B ERE, BT LY £,



7 FOT U N LDOFHMEDOBLE D AGBOIERS M L—F— & L TOEBIIMOFATKE 018 &
EBO—HTHDHEEZLNDID, FFRTYUORBLEEFRLRNVEVIFERTHY . AMRIC
FIENAELTWD, 2L, 20D RIEOHEITHH DD, WCA U N—[ZT7 7 VT —H—L
L TOHEENTI IR L TS,

Ala=b—Ta VICALTH, REXRDD, YRV AL N LUV TOCIPHY R M OFHRILA 1T
+TiER<, Yaves MEEZFE CBVICETT D720, JICAHREMENTHER L LS5
EAFRVIRILE 75TV D, £, WA A=l aIa=r—ra b AR LTEY, YRV
7 MEICET 5~V A POWREIZOE  ICAFEMARZNEWGE A v _R—~DIERInEL LT L
RIFNIER S RN —ANRE N,

B#&IZ, MOFARIN 7Y =7 FEHEIICET ARIDTAE L7 n Y =7 MNEEEHEABRDTZHO
Eh (CIP7 72 F) ZHERTET JICARIZE AL OEEHAAHE LTV, e LT, bk
D EDIRICADBIFETIILA D Z L DTE RV, EDMOMOFARIA AT RE LA 2 &
MTET, vz hOMBREMIZZDOIFEE K- LTWD,

® MOFAKEIZ LT, 20134EHEIIMOFAD T RT D KF—7F a2 ¥ =27 R TCIP7 7 ¥ BRI ENTWARWEDZ & Th b,



HA4E FF M K R

BRRE L DA L F Ea— BEEHOLE2—IC L IUE LEFRICIESE . AT RV =2 b
DTG, A, BRI, A 287 b RO E | A T o f, BRI O LBY T
%

4—1 Z4H

ARKIvavxl MIT—TBNOBRBBER, BAROEER AL TEY, vy FDOX
A—TOERLHYI TH-TZ b, Tar vl FOZYHETE,

T —F BUFF 02010~20134 O P HEZ IR FHE TH D [GSGDA| 1T, ~ 7 v RFDRIE % f ks
HAZHS, PEMOWELZ Z DO D EEHEDO — DR A T 5, A HERER O 72 9 O IZ
X, FER 7 XY —IIBT 2RO RMBEE, 2FITAROMFEFICBIT2EEEE Y AT LD
BITRERGTENTND,

M EHGE S O biX, TMETASIP (2011~20154) | IZBWTHEMRIN TV D, METASIPIE
BERIZIIBITOME - GESH, MERSOWHEMELZERT L2720, MEEHEOE A
7 b, CCOMBER « MBWmAtE 0., MOFAZEDHIEIS AT L DE A, BEFEITIR D4
MRS O FEMEIZE Y s LT3,

201IMEITITBIF OHED DBy HEIL D —BR & LT, — RS THRICHRD PRBITEE L1 D
SRR O B BUZAR D BAEAMOFAL LERE R LB - T b OO FHEFDO 7 n Y= 7 h DY
PEIFBIE RN TV D, MOFAIZ R ¥ 7 ¥ —BUREMICE T 2 FIRES HEESE O SR EE
D—HERELTHRLXUNDLILXNVETEEREEE S ¥ —2KOMEEHRERET 2 EHTE
KIRELTHLTEY, SlEHEMESORETIMOMBEREINET D2LERH D, MBUHE
fBIxELEBEICHY, £ - BB LOBISMIA (Internally Generated Fund : IGF) (285 % EH{L:
DFFTER, MHEEOK v 7 X —HMORES AT A, 7 X —ICHTIREEEEZET 5L
A —BITOWMET AT L2 2L OFIEREIZEMHI N T RWREIZH D,

TuaY el MIAROX T —F G E AL TWD, 2012 1CKE SN R —F 3k
FEERIEB 78t Tk, T —F B OITHBGEEES OMIL 24 >OFE R PHO—2L LTED,
I —F B O A BUE BRI Ok 2 SET 2B M AR LTV D,

B, ARKTR Y7 OYPFEIETIE, BOR - TR, UCEH, a3y AV NER BEY
L OZEREREMN., NEEE O BTN IRE R TR, Aa—7EF 2Ly, Bk - PR, £
FEAM 2 BR<S ABICB LB 7 = — XTI T D Z Lic/e o7 (11-1 SRAEMIREORKKE L B
Z M), MOFAD % DCCOF ¥ /33T 4 RIE., GIFMISE BT B 4y MEAL 72 & D ' — F BUF O PFM
BHEIR D BATHIM O BEIE L OEATE OREIME, 5FE L WD T a v = s hOFEBYIFICHA DN
Fr, MM DHERITHEYI ThoT2EEZ LD,

4—2 HHk

TuYxl MEFCTRYVMOREIBESHBEH 200, Yoy MI7 vy =7
DEMICHET THEHE 2R LTS LB Sh, BEATOT R Y =7 FOAIEEE LT
&5,



AIECHRIELZZT U R 7y FOEMRRRICODANSR, 7udey NI, a7 FEEDE
FAZ A CTHEFFICHE AL T D, 20145 H) D12 T IE S 4L TUW D AGBEE 2RI R A WHiE D S fie, OJT/
FHHHE DRk 2@ L, CCOARMBHREDOBNOB (Fvy =y N HEEE2) . CCO A RM
Bt O EZHAEOWD (FFEIE3) . MOFADERM B # S O H oBsEb (FRIFE1E4) . S
MO (FfEELD) NMEEINS Z ENRRIAEND,

WEHEEBCRFH Y 7 v =7 [Easybooks® ] OFERIEHMTIZOWNTIE, CClz L v ixs &)
b5, CCOARMBHREDRIEIBEIZMITTARE MBR) W77 varaf@l Ll SITEE
IRAT T DN ARG KGRI R OCCH A WM B EFRHIR LA G L~ LdCCl v B
EIEWVZRVRICIEEENLETH S, 201348 KR T, KAHEDCCOL L MWELLI~3HA DO#H
HEELAEH LT 2Y, BEAERIC KX 2EAREEZE TORMOMNL0%PAEDCCIZHTLHDTH
DM HETEH, KEDCCONRT 4 —< L ANEEEL O LERH D,

AGBDfkfge Y K« LD 72O DMOFARL R OB E K N TR OMNR: (a7 b HIEIERES)
IZOWTIE, 7my=2 bOkY ORI TIEMETRE 728 KARH], TREERO FEZMRET 208
N5,

TuYx/ FTHE, T —FTBNOERPFMERERIKICKE REE N2 ZidT7md=s b
HEEZERDOTZDOINEFED —2L LTWDEHR, Eld &80 B OPFMEBFEIZIER & 7o) & 0
bHolmbDOD, 7ur =l NOFYIMEICEEIRIFIL TR, 2, A7eP =7 N MOFA
DCCO I BRI OUGEICEREZH TTEY, BURmMEIX—HMEZHE L TWE72DThsD, L
2L, GIFMISERIC SOWTIE, BFOMMSICEE N4 U S miEERELY, jl&fEce=21
TL TV MENDD,

— 5T, b —OOHNMEMNTH DHHEZ KRB O RBNZEE L T ORI~ FFHCHAM OB iR
X, PRV 2 —lEARBRET 24 V2 —Thod, REPLBRNZVBRICHADRHR, TrY =
7 OFEEIERT D DITEE XK BE LGN MNER S D,

4—3 MEH

BhR7x—XD07acl MEBNIBEDREFIHEEBVIZEBEINTNDHOD, KDL
REMOEEFEER G DR BRNI LD, Ty NOMEERIIHFRETH S,

BT 2 —XITB T DICAEMFZORE L, 7nY =7 MEBIONE., CIPROEMZEH & D
fiicl@s L, & B, A I 700 TRICBWTHLHUI ThoTm Ml t& 5, BE72—X
ATOBEMZRAICONT S, JFEINBRAEL L LTEBY, ZORENELET 2 — X T+
WWIEREN TS Z Enh, BBh@EY TthomtEZ2bN5S, —FH T, #HHEDEDOEBET
%, BT = — XOFMEREANTICAR O Y YIEFHE L KIEIZHEML TWD, 2k, #h7 -
— X DY WFE TV BEOEMFZOEMIREIC L VEEOSBHA2H YT EREEIN TV
HLOO, RHIRENAREAEMEZOMMBIIRECTCHY, 7o, 7av=Z hORVETLSHENRS

W GIEMISZ R Y 27 hEICHT A v 2 Ea—1c L b e, GIFMISIEZ N E T BAH TEOZE IS L L CHREFAE T
(MHEEET), KOT20O M 2y MERIZEA SN TE 2, SHBIFEHL SV ~O2ERBREZED Z2FHB THo 22, Z0
ANC, FRETF LV TOMNREDILR (BREMNRITHDIGFRL R —& &, FHSHTHEEZGIFMISIC ANiATe) & &
JMINAT O FR~OEREZRFT L TND ED I L, ZOFEEREBRE S NG E . SR L L ~OGIFMISEB 114 ¥ 5
(20146 A DGIFMIS7 B Y = 7 BT 7 = — XOKE T ETICEMENRZ TE) LV bEBETL2Z LR TRIND, 72,
GIFMISTr Y =7 FORM 7 = —XZHONW T, H—TBUFIZEFHFEHEEZED TV HRLTH D,



Bz i=2 2 b, A8k, YD L L ITHEMOMLEENHH L= TH D, FFIZAGBDE
i, BETIZIE . MOFAD I BIEE & e A7 O Fofoe & 00 — T BURF OPFMEL - O HEPS % [ il S 1 5
ERHY, FELY L OB « FHNMLELE ST,

LB IOV T b E, B, fHE0X /I eblicBbBbhEy Tthotz, EHERTn Y o
7 MEBIOFEE I LB M & LT B4R, 4T 4 AN, b L — = M RS A8,
EOBM LT 2ITIEH SN TS, SHICHEEHREHE TOMOFAL OAEIZLD ., SMIZB TS
Easybooks®D ¥} D 7=, ZE THNDECCIZa v B a—X RUOMHEME Nt 5 sz &5/
—HF I~ 1—57@1i§’€ti2013$§l€ ITFELTWD), 26O IT, Easybooks® M
Di=dooa—Harsy gy hoFEAN, PHEER &, MWEBEREDOAE— KERXFHLEOIE
HEMEDUEICHBAL TV D, LvL, —BOCCTIXELEZD L 2 2 ERH LR TV,

MOM%E@WGN@E%i\AEkEkE%Aﬁ® (T THoTm, WGL (UK - =22 v b
A MEH), WG2 (BREEEL) 1T oW TIE, E#OHYHE DB DA T <, PPMEDDKE
RNHEEAND A N—L72 0 AGBOEDHERIZHB L7, L2xL, WGA L NN—DT XA F 1
U7 4 OmETIiX, BHEEFOZENREL, FHICSMTERNZ L DR RhoTlz, ZTILE
TOEZATay =7 MEBOENITHR/DRICEEDLNLTWLI DD, Migh7yey s ME
O ERMIZHBEL H 2 TW\W5D,

H—FA OB EHEADETIE, MOFAR Y =7 MEEEF (CIP7 7 > F) 2R TE T,
JCANEEHDIFL A EZAHTIRMER-> TS, FERELT, EROEBY | JICAOHE
WCEDBDOONRWVWEHIZTE T, WGA U NN—D72ZiE, 7uv=2 MERISINI D T4
DRBENSTF_N—v g VIR L WS a2 A MBS otz (135 Eifi /et
2| B,

FRUAMCH, BIETHRRZEBY, a2l POMRNERECPHE LA a2 —R%
O ST (13-5 Efprmt ) M), £, WHEEEMAEKBEROREL, OJITAT Y 2
—IVOFRBEAREEFEIZ LD NHEEDOOITA+RIlEfM TEenole, £, CIPERM D~ % A
VRV TOREE - FHIEE, FWCO A U N—lDaI o= —v a3 N3 HEORMPB KX
VY,

4—4 A 2\Y b+

AL E 2 —RA T, ELEEOERLIAAZE R TE LEMBICE> TV RWnR, YrYx
7 h®O FTMOFAD &G, M, BEEH, NHEEOWERMADHEE I, T OFMARIC
SN T SNBSS - S c k. M HEORERYE XS, M AED
FERIZHT T, GIFMISIER 2 & te N — T BUF OPFMS L 5l &t S THIEZ1TH Z L NEETH 5,
ZOMDOA LN NELT, GIFMISOEH EARAT v Y =27 M DHEIRIBIFFEIND,
GIFMIS & B G D & % AGB°Easybooks® D} e V=1 o 72— Z DAL EZ 100 [ GIFMISOD i 72
FRIZEBRT 2 2 E BN RIAEND, AGBIZ L5 Ffit & DIEHE(LIZ LY | GIFMIS~®D AR FE
W, BHEEHOTZDO—E®OH LT —2NEZ N Z Loh, MOFADGIFMISHE I BE 1 D
M EICETDZ ERMRfEND,

F72. CIDAO | 7 # —BCERICE L T, BLicAR7 ey =7 M EOMBEHRPHER I AT
Do WECSCR FEREIZIZIMOFAD & O U] e MBS 23 5otk & 72 > T 523, CIDAIL, MOFA®D fif



BsEL, WEBEORMIZRKNCHDIbODMODETFEIV GENRREVWE LTEY, A7 vy
FEEOBEBMARIEINDE - ATHS, A7 s MIEATIBIZLEY . —RBOSER4EE
N5 ENHEINS,

4—5 HHHE

AFE L E2—f&EICT, Yey=2 NERBEOT U N7y b T U b LAORFEDORERIC
T Cr ey hoEY OB TR i RENER I,

T, IRV PO TFTTIERSNTZAGBE WA T = v 7 U A M, Bi TIEH LTI
U TREH, BREEGH, MEHRE, NHEEOEOM LICEIRTE 2, LEB->T, D 0OHk
LI ERLWE  BEHASLETHY ., FOEDIIE T 0y s FERE OB EH, THE
FOHENRRARTH D,

Flo, TmT s METHIZIZ, AGBDMKRER 72 K & AGBR ONNHIES AT = v 7 U X |k Dk
BRI 1T, MOFADTKE H &5 NICAHEMZE D T2 <AT> T R2IT IR 6780w, ZAET
JICABEMZEN 7 ey =7 MEBEMICKHERIETIERTFREZI/ToT0DHEZAH MOFAH &
MENODEBETAD L) BREHIZEZ DN ERND D,

Bl <, BB o BB L BB R BUIRIS D AN B, BN DHRE I TRAL & $ARR 0 72 HE ) 5iR1L
DY HHERET D200, Mk & HITOBIRZREIIT> TV ZENREFICEETHY, 7
a7 bOEY OHRIZEB W TMOFAIZ X DX N M ETH 5,

4—6 ERERERUBEZTER
(1) #hRIEBUTH @R L 7= A
1) FrENEICET S Z &
AK7w v =7 hTIE, 201148 A IZICAVEE R EHAE L F L, MOFAL O Ty rY =
J MDA —FOEFIZEE L, 70y =7 MNEBNZ20124E3H IC24EM 0 T 7 =~ —
X ELTHALEDY, EEESEHETCOAERMEV2y HENTORIGE o7, 21
1%, JICARIDOBFEMZEHMZEIZCYPBE LD bFENR 200722 LI L 5D THD, LD
BN DH-T-HDD, B 72— BT 57y =7 MEBNIER T —27 77 i,
FETEEBVICHEBEINT, 77U M7 v b I LI BEREWAICERE S N-WGE M U 7m 5
fi AT = XL ED, FHE - TEEYHEESCNTEEANRENORNRA Ty M &
HZENHEEERD, AGBOEDOMMRICEIRL7-, 72, 2013F I LIV A TV D
CCIZH T HOIT/EHMHE X, MOFAREME D ML —F—& L TOREm EE{EtE L T
Zays
2) EfirutRIcETH L
TuaYxs bR E OFREIX, BUIIThR TS, BINORF~=a2 7 V&%
1T9 %5 CAGD, B DOHED HGIFMISER A 5 GIFMISY 1 ¥ = 7 | MBUrHi{b 24 5
L MBE OWMBU ML = v NEOBUNBIMRERT . fit R — & Ot 2 gi% - A
ZNHEE U EBUFPFMBE EA~O#E Y et iz L0, e o= NONREIED BN 2
Yhre—rInTW5,

U CIDAR Y —FBUFIC T 5 R B 4E (MDBS) 12 b AR EE 447> T\ BT, MATHLOMB®RELZ T T3,



(2) MR KR OMELEEZL-ER
1) FENEICET S &

B OIEEB D STk, Bk LB 0 NEFEEOITICONWT, XA 2 v 7 Ei&icBW\ T,
FHE E OMREN A ST, OITO A+ 72 Fha N TE 720> T2 EIRE, YA ESN O NE A
DIERFFHD N —=2 T OFE, £0ITO®EE - FHEOEH, WG A /3 — & JICAHEFH
FDAI 2= —a U RBICE DAY 2 — Vil RE, PR ORIERBIE R R
RIZEDEERZBAKRORETH D,

2) Efi St ATk

Tyl NOIREBERICEETLIMEE LTI, WGA U "= 7 Y7 MNEEIRN
DEFEBOT-OICNEER r— AR DR hholzZ &, HEFIZBELTO ML —F—K
OBME~DF Y6 DICAM, —EHWG A /38— & DO BARDOFEIC L HWG A R
— DR, FECPEHFBEIO~F T A b7 a Yy MEFIHRDITERE, WG
AN —=MOo7Ta Yzl MEBNZRDIERIAEORNEICEY, EMENHEEGZH S &
—ANEL HDH T ENRMERINT-, £7-. MOFAHIRN 7 v ¥ =7 MEEEAMOT-ODE 4
(CIP7 7> K) ZHHETET, JIICAIFEALOESEEZABLCEY, MEELT, —
HMELYOL I RICAOHBE L L) ZLDOTERVWEHEEFEY) Z N TE RN LY,
IuaYel NOMBEREMIIEEL 52 TVW5,

4—7 ¥ B

Ta Y/ MIAT—FBIFORRBER. AARBFOEBBUR & BAMWERE W, M B HELIZ AT
RERENRHSTLHOD, B Z—2RITxT HDMOFAD M BEHE JEICEIZRL, Trdx
7 FOBANTHA LB VRYMEEE - TWVD,

K7 ot A CHEEXHI 00, el NOEBIIRFTHY, NEER, 23 v b A
v NEB, BRI, NHEEOSBIZBIT MM EOY — VR S, WGA VX —FEh
Y —LDOEREMS FL—F—L LTORANZIERIZH ESETW5d, ZoDOEBITHAN
Z, TV E 2 —R#lEBERIZHEBS TO e Y 27 FOFEIZE W &HIR LT,

BhRT7x—XD7aycl MEBNIBBDREFIEEBVIZEBINTEY, BALBBE
gcthot, LML, HARMOZLANLOIFHE L 0B Z & Zh3RM 275 B) E i oD 7= I B
DAL R EIPELEE R SN 0D, FRILVE 2 —FERIEZ Y r Y =7 N OREEIIPE
ECH D LKL,

AL BEOER AR EZRGAET DB Rnb oo, S5, MEHRE, GEEHE, NHEE
538 COMOFAD RIS EEX 12 K 0 | R B BAEDOERIZ D7’ 2 Z E BRSNS,

7Yl NOMBRORGEEMHET L7201, e Yy N THE IR Y — O
&SGR  TRR - TEHEZ BT A RN ETH D, Ta v s oKD OHM
WZBWT, 7BV POYRXT AL MLl e 3 2 BRE N Z ORI+ 2 B e
ZENEEND,



il

EHE #

FRROPEMREEEZ, o= FOBEICHIT TUTERET 2,

(1)

TVl bRV AL L HEICRDLIES

FuY =l PO FTEMENTWVWDEBIIMOFADE: (¥ O—WThir LA, H—
. BHARME I, CIPY 7 v ROMEIZ T v Y =7 MEBIOMIERIEE O DIZIEFIC
BEETHDLLEBEMLTCND, £/, 2 AL - =T VU7 OEA. MOFAD A —F— v 7
BERR DS THEETH H, MOFAIZ20144EFE D THERICA T B Y =7 ROCIP7 7 RbE
DTNWDHN, THEHEHRDOIZDICMOFARN AHER FEEZK LI L 2RET 5,

- K7r s FOCPERH., KTOCBEWCD A o AN—HOiFRLEA, JHIT o TR, Tr

Y/ MEBIOMBREMICEELZ 52 TWVWD, w2V A FLULZBWTIE, RBESE
HEOBREIEH L THE D DEHN s ala=r—va v aEEL, 7oy NEBIOJ
MPEIZOWTEm, IRET DI ENRETHL, WGL XL TiE, AVAA—flDaIa=r
—2a R D Y X —DOEEZWRL L, v R P A P OREFENFWCA 3 —I2+
NBESNDIEREEZD ZERRDOEND,

WEREE A OQITO R « A7 ¥ 2 — L Fl#E %2 L 0 W@UICIT V. OIT D Ei i & & k4 25 3
NHDH, T, NEEBRAN LY Z O0OITEES 25T, FRMICHNEER OE Dk
FICHMT D ENLEEND,

a7 N ONROFHRIE AR T D720, BIRICAEMEF — L3 fToTnhH 7T rY o
7 MEBNARDSHEREEEL T, 70y 7 bOKY OMBNIZWG A VR — 2Rk 2 IZTBE
THLRXETH D,

BT =A% MERNISX, SR EICEmAITV., LEIZ UPDMOKET &

(2)

TOREND D,

TuY=r FORIE - FikeEERO T2 DRE

- HAEOREK. PRV E 2 —F AT, AGBDOE K, AED h L —TF—DRES M LD 7ZHOIT/

FHFENETHD Z L 2R LTz, £7-. AGBIZR D EGHHE TS - BREEF FEOIEUE
Tt X A BFT 272D TH 50, FEHWHE X, CCIE D L v REA 2 mak & Hili a2 &
T2 b, 7y FOEY OB TIE. AGBE 2R DESHHE 21TV DD,
OJT/EHWHEIZ LV ESREZHTHRE TS, EFFFIC, OJT/EMUHED XA 7 v kDR
RAEBE 2, RO, DEROLREER T EEZRFTTHZ L 2RET 5.

7u Y=l METETIIMOFAIX, JICAHMZE D H: %% T2 DAGBD L FHI 7238 o ot Y
Tk B Mo mik & Bt OB o - Ok AR ZEim L. AR ET 20 E R H 5H, MOFA
RADUK UNEBECCOMES 72 AM 215 L 72 L~ UL OFHE « KERIRH OREE, Frillcil)g S
NIZCCORFHBE~DHFTEHEMELBEIZMEL L O,

- uvxl b F—AlE, CCBREICLX AAGBDIEH 2R T 520D FEREMHNTIHIRETH

5o BIERBENTWVD LI ZAMOFARENLDIERLZ —H—RTHY ., ZORIZHONT
X7y hF—LRN 74— LTV LER’D D,
7 L ~LCC LD b AL A 1 DM T K & WA O R R CCo W #2309



LHBELS 2N & ABERERMOZ DABICEHT 25D THD Z LIZhANH, KED
CClExtTDHEARDLMVMANBMETHD, TNHIWMYMAIZEY, REDCCO/RT —~
VAREBIZETHOAR TR, ENHCCHHBFDCCOET NV 72D 2 EnMfFEnNDs, £
7= AGBHE L DHHME ICAE K RIFM R OCCHD v FOBMN D Iixh-7-L 25, AGB
F2AROHHEIZIZZND by TOBRMEME L, MERFEORETHEIZCOWTERET LI L%
"ET D,

c TuYx s FOIE LZ20134FEE FEBOT — % Tlid, < OCCHRARMBREZWIRE R

DI L TE LT, ZHIESFHEROARR &V ) L0 & AR 2058 5 A O R IR
HEBZEZBND, REITINOOHIREZSF LR WCCITHL L, MOFADPEME D 7= b Hl
BN T HZ ENRETH D, BEICARE ClifEERIRROE=4) 7T ra—7 >
TEBDTNDEN, RESETOBRELTL0E, EhHIEEORFNBIMFEIND,
FHROEBOCIPT7 7 ROMRIZ T =7 NOMBREBOIZDICEETHDLIN, LV
BHERA Y a—d, FTuV =7 METHICAGBD M I Lok - H T, WNEE A IS E) 2 ki L
TWEEEMHEHRL, a2 FOT U NI AOFMEZRET S L THDH, MOFAR
ZAIOIEEN LR M A BE R ORE TR (RWHL WL R —&E) ITEH 5T LN
RO LD,



HOE FF Ml &

K7 V7 MZOWTiE, 7ev=2 bat ) RO EEE 2. 201148 A (Z1EE 5
A A E N L CMOFA L i 24TV, MHIO6 DD BN HINGER, Iy hA YV MEHL &
FEE R ONEER DA OFRBEITK Y AR, B 72— L LTRYVMHEATETND, ZO2F
B OEER 7 = — X1T20124E3 A IZBtA L, BAEE CLEENRB LI L 2 ATH DA, MOFAD B
RN HCIPEHEMETFT—L2ORNIZEY, 7uvzs MIKEBEZZERKL>DOH D, FFIZ
MOFAD £ 5+ 255 Ffot & 2 1E UL L 72AGBIRIE & T OWHEFE i, N AT = v 7 U A hORIE &
OJTZ# L T, MOFAOHZAM DRI M ELTE TS,

SEOFHLE2—HMETIE, 7007 FOEY OB TR MDD REBEIIHONT S,
MOFA L 583k 2 45 L 7=, Bl O CC L L CTIIAGBXEasybooks®@DiE AN W E 72+ Thwnz & |
CCHRAEMBRICRET 2 ARMBREOEBEN ILICHE LXK ENLETHLZ LR L,
MOFAD A B B 2 HEHE 3 2 1013, Bl 2 B &5 R C— @ O BRI 72 L0 74 D58 LB T o
D, 7aYey MZBWTH, B TOREKPREICA LB TS 2D 2L BN H 5, £,
T —F B OGIFMISIEBR FFHENZ DWW TIE, MBS HE(LOMRDL & & b ICh] S E @him 2 R L
MOFAD &3 DIEMEL D - DI BT Z T > T T ERLEEN D,

A7 v =zl bME, PRETAREKEZZ T E T HHNHI7a Y22 hTHY, CIPOT BV x
7 MEBI~OSMHERIZBE LTI, CIPREZIETH D321, FRAETA T OEIEHE % T
L7 my=y N RICREEZ LS Z & bR SN, 5% blkMIZICADH T ho 7 7' a
—FIZDOWTMOFAD B Z R T X< B O TWS MEXH D505, K7 1 ¥ = 7 MIHTH MMk
RMEBEANT LT/ FTEHRLS, ITEHEOARKREZS ThHOIMBRIEFOMEL WS | H
EThY ZZTNHBRZAR THETPARITIAZICS WD, EFX—va U EHEFLIZ WY
BCThd, LrLAEND, PRMIZEIT 2 XHERIX, LV Re - T2ttt RT3t
WOMETHY, TOEEEITREHZ/2V, V=T EROMBEZHOMEIL, TFEE£< O R
— e, BETHEIATHY, MBEADORRDLT T4 AT TOMIEZR S E I CHE
BRI MARELE 2> TS, A7 vo7 MIXHEBHOEBE L 2 SHEBICESEH T
TWVAENR, ZOEEICHOWNT, MOFAREIAE HALHMR L., ANV ELFKL T Z &n
RA[RTH D,

TVl NORENRBRILGOEBL L TLoY EEHFL T X9, BfRE. FFIZMOFAR
HOASHDO—BOERY A Z R L2V,



B & #

1. WikdFEek (I=v )
ANNEX 1 : PDM version 2
ANNEX 2 : §ffli 77V » N
ANNEX 3 : JICAHFHZ#: A
ANNEX 4 : #kF U 2 b
ANNEX5: m—#H /L3 % b
ANNEX 6 : B 7 v Z— 83— KU Z |
ANNEX 7 : H RV B s £ HH Ao g
2. PDM version 2 (F1370)



. GEEEEG (v V)

MINUTES OF MEETING BETWEEN
JAPANESE MID-TERM REVIEW TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF GHANA ON
JAPANESE TECHNICAL COOPERATION OF
FINANCIAL MANAGEMENT IMPROVEMENT PROJECT OF
THE MINISTRY OF FOOD AND AGRICULTURE

The Mid-Term Review Teain (hereinalter referred to as “the Team™), ofganized by Japan
Tnteinational Cooperation Agency (hereimalier referred to as “JICA™) and headed by Mr, Koichi Kito,
Senior Represeniative of JICA Ghana Office, conducted the Mid-Term Review of Financial
" Managenient Improvement Project of the Ministry of Food and Agriculture (hereinafter referred to as
“the Project”) in the Republic of Ghana from 1 to 17" October, 2013.

The Team had a series of discussions with the authorities concerned, jointly reviewed. the
achievemen( of the Project, and exchanged views on the project performance and the evaluation of the

Project from the view poinls of five (5) criteria of project evaluation.

As a result of the discussions, the Team and the Republic of Ghana authorities concerned

agroed the matter referred to in the document attached hescto.

Acera, 1" November, 2013

A

Mz. Koichi Kito M. Maurice Tanco Abisa-Seidu
Leader ' Chief Ditestor

Japidnese Mid-Term Review Team Ministry of Food and Agriculture
Japan International Cooperation Agency The Republic of Ghana

Japan
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1. Qutline of the Mid-Term Review Study

1-1 Background of the Stady

The Governmerit of Ghana (GOG) has been making effort to address improvement of public
financial management (PFM) since the introduction of Budget and Public Expenditure
Management System (BPEMS) in 1997 and more recently, the introduction of Ghana Integrated
Pinancial Management and Information System (GIFMIS). PFM related intervention is placed as
oné of key focus area in its National Development Plan, the ‘Growth and Poverty Reduction
Strategy 1’ and ‘Ghana Shared Growth and Development Agenda (GSGDA) 2010-2013°.

The Ministry of Food and Aguculttue (MOFA) established the Finance Directorate in 2006,
desirous and in need of improving ifs financial managentent and capacity of Cost Centre (CC)
accountants at the national, régional and district levels,

In response to their request, Japan International Cooperation Agency (JICA) cxtended
cooperation to the MOFA in the implementation of the Financial Management. Improverent
Project (Hereinafter refeited to as “the Project™). The Record of Discussions (R/D) wete signed
on 15" Febluary 2010 and the Project was launched in October 2010 for five years, with the
scope covering the whole cycle of financial management of MOFA, which indicates six (6) areas,
namely: policy making/planning and budget preparation, revenue and expenditure management,
commitment management, 4sset management, performance evaluation and internal audit,

However, after the inception period of the Project from October 2010 to March 2011 (heteinafier
referred to as “Inception Phase”), MOFA and JICA discussed the change of the Project scope to
focus on urgent issuesto achieve the set Project Purpose in view of GOG’s. plan to introduce the
GIFMIS .info Ministries, Departments and Agencies (MDAs). Also, considering the relations
among the existing 6 outputs of the Project Design Matiix (PDM), the level of baseline capacity
of MOFA and timeframe of the Project, it was agreed in August 2011 betweéen the MOFA and the
Japanese: Project Consultation Study Mission to focus on 4 urgent areas, namely; revenue and
e\:penditune management, commitment management, asset management and internal audit in 5
target regions for two yeats.

The Project operation with the revised scope and 4 ovtputs was tesimed under the “Urgent
Phase™ in March 2012 for the period up to April 2014, In the Urgent Phase, MOVA officials with
support from JICA experls have been working on development and dissemination of an
Aucountmg Guidebook (AGB) and improvement of internal audit, The Project is also working
on expansmn of functions and dissemination of MOFA accounting software-Easybooks® to 3
regions.

Since the Project has reached the mid-point of its implementation, MOFA and.JICA has jointly
conducted a Mid-Term Review, and discussed future directions of the Project.

1-2 Objective of the Study

Thie specific objectives of the Mid-Term Review are:

(1) To confirm the progress and the level of the achievement of the Project;

(2) To evaluate the achievement of the Project on (he basis of the five evalualion criteria
(Relevance, Effectiveness, Efficiency, Impacts and Sustainability),

(3) To document the results of the evaluation in a joint review teport;
(4) To discuss the future direction of the Project and the measures to be taken for Turther

2
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- jmprovement of the Project,
(5) To sign the Mirutes of the Meeting.on the results of the discussions,

1-3 Members of the Review Team
The review was jointly undertaken by the Ghanaian and Japanese sides. The members of the
Review Team are as follows:

1) Japanese Side

M. Koichi Kito Leader Senior Representative, JICA Ghana
Ms. Emi Nighihata | Evaluation Planning | | Representative (Education and Governance
Sector), JICA Ghana Office
Mr. Raymond Danso | Evaluation Planning 2 | Program Officer, JICA Ghana Office
Ms. Rie Fusamae Evaluation Analysis Consultant, Foundation for Advanced Studies
on International Development (FASID)

(2) G

M. Nicholas Neequaye Ag. Director of Policy, Planning, Monitoring and Evaluation
_ Directorate (PPMED), MOFA
‘Ms. Adelaide Anino-Kumi Director of Finance and Administration Directorate, MOFA
Ms, Diana Amoako-Kissiwa. Finaneial Controller, MOFA
Mr. Francis Agbemafo Director, Internal Audit Unit (JAU), MOFA

1-4 Schedule of the Review Study _
The Mid-Term Review study was undertaken from October 1% (o 17", 2013. The detailed
schedule of the study is as follows:

Oct1 | Tues | 12:00-Consuliant Arr. at Accra

8:30 Briefing-and MTG at JICA Ghana Office

10:00 Courtesy call to Ag Chief Director (Director, Agcic. Brgineering Sétvice
Directorate, Mr. Boamali)

13:30 Courtesy call to Director of Finance and Administration Directorite (Ms.
Anno-I umi)

14:00 Courtesy call to Ag, Director of PPMED (Mr: Neeqoaye)

14:30 Couttesy call to Divector of AU (Mr. Agbemafo)

15:00 Interview w/ JICA Expert Team (JET)

9:00 Interview w/ WG members (7 from WG1)

14:00 Interview w/ WG members (6 from WG2)

Oct3 | Thurs | 15:30 Intetview W/ Director of Finance and Administration Directorate (Ms,

Anmo-Kumi)

16:30 Interview w/ Excellence Consultancy Services Limited (Mr. Damete-Yeboa)

JET

/ WG tiembers (8 from WG3)

Oct2 | Wed

Qct4 | Fri




Oct 7

Mon

8:30 Dept. from Acera to Cape Coast (C/R)

11:00 Regional Agricuitural Development Unit (RADU)-Central Region (11:00-
Interview w/ Accountants-and 15:00- Store Keepet)

16:00 CAGD Regional Office (Regional Treasury)

Tues

9:00 CAGD Cape Coast Metropolitan Assembly (Metropolitan Treasury)

10:00 Metropolitan Agricultural Devolopment Unit (MADU)-Cape Coast
Metropolitan (Interview w/ Ditector, Accountants and Store Keeper ete.)

13:00 RADU-Central Region (Interview w/ Regional Director)

14:00 Dept. from Cape Coast to Accra

17:00 Arr. at Acera

Oct9

Wed

9:00 Interview w/ former FC (GIFMIS Director, Mr. Baah-Adade)

10:30 Interview w/ JET

13:00 Interview w/ CAGD (Director of Public Accounts Division, Mr. Azubila)
14:30 Interview w/ FC (Ms. Amoako-ICisstwn)

16:00 Tntetview w/ Donor Coordinator of MOFA (Ms. Dannson)

Oct 10

Thurs

AM: Report preparation

13:00 Interview w/ CIDA (First Secretary and Senior Development Officer, Ms,
Cocker and others)

15:00 Interview w/ FC arl JET

Oct11

AM: Report preparation

13:00 Interview w/ PPMED (budget and reporting issues)
14:00 Discussion on draft Evaluation Report w/ FC, Director of Finance and
Administration Directorate, Director of TAU, WG members and JET

R

A

14:00 MTG w/ Chief Di_li'cctor (Mr. Abisa-Seidu), Direstor of Agric. Engineering
Service Diréctorate (Mr. Boamah), FC and JET

15:00 ICC and Joint Evaluation MTG w/ Chief Director, Director, Agric.

Oct 16 | Wed Engineering Service Diréctorate, Ag. Director of PPMED, Director-of Finance
and Administration Directorate, FC, Director of TAU, WG members and JET
_ 9:45 Report to JICA Ghana Office
Oct 17 | Thurs | 11:00 Report to Embassy of Japan

17:35 Consultant Dept, from Accta

&




2. Outline of the Project
The outline of the Project shown in the recently revised PTIM (see Atinex1) is-as follows:

Project Title: Financial Management Improvement Project of the Ministty of Food .and
Agriculture

Coopetation Period: October 2010 to Ogtober 2015

Target Area; Entire area of Ghana®

Target Group: MOU'A

Overall Goal |
Decrease the bottlenecks in financial management services of MOFA which affect its agrieultural
setrvice provision.

Project Putpose
PFM” of MOFA is impioved.

O_utgu‘[s4
1) Policy making & Planning and Medium Term Expenditure Framework (MTEF) Budget

Preparation is improved.
2) Revenue & Expenditure Management is improved.
3) Commitment Management is improved.
4) Asset Management is improved.
5) Performance Evaluation is improved.
6) Internal Audit is improved.

Activities

1-1 Review-all the CCs" and Regions’ Work Plans and Budget statoments.

1.2 Evaluate CCs’ and Regions’ budget sfatements and identify weak budget statements.

1-3 Conduct study visits to locations of ones identified weak and seek the source of the
weaknesses and specify remedial actions.

1-4 Standardize budget prepatation principle & procedures, and prepare Procedural Manual.

1-5 Establish standard unit costs for relevant goads & service items in budgeted activitics,

1-6 Conduct traiing on planning and budget preparation (National, Regional and District) for all
CCs,

2:1 Form Working Group(WG) 1 (Revenue & Expenditure, and Commitment Management).
22 Review the CAGD Accounting Manual, public finance laws, regulations and existing data

capture system used by MOFA and its CCs.

2-3 Review the current pr eparatlon method & format of financial reports including projects,

2-4 Tdentify current challenges in operational flow of revenue and expenditure transaction and
examing how to standardize the principle & procedures.

2-5 Consult with stakehoiders of GOG such as CAGD and GIFMIS project team.

2-6 Prepare and tevise the procedure guidance to manage Revenue & Expenditure,

1 The Urgent Phase is from March 2012 to April 2014,

2 ‘Torget ateas foi Easybooks® roltout are 5 Regiotis (Central, Ashanti, Westein, Volta arid Northern Region).

3 Among thevarious functions of FFM, this project addresses basic PFM improvement it the line MDA
perspective, In particular, the Urgent Phase focuses on basic improvement in accounting/ reporting and internal
auditing at MOFA. '

4 Scope of the Urgent Phase is- Qutputs 2, 3, 4 and 6.
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2-7 Hold a consultation meeting with MOFA’s senior level acvountants and finalisc the
procediire guidance.

2.8 Conduct training on procedure guidance to CC directots and accountants nationwide.

2-9 Expand the functions of Easybooks®,

2-10 Rollout the enhanced Easybooks® to 5 Regions,

2-11 Monitor the usage of procedure guidance,

2-12 Conduct study tour to learn good PFM piactices overseas,

3-1 Forin WG 1 (Revenue & Expenditure, and Commitment Management),

3-2 Review and identify the definition and mcchanism of incurrence of “Commitment”
transactions.

3-3 Review current management rules with special regaid to authorization.and strengthen thetn
if needed.

3-4 Prepare and revise the procedure gunidance to marage Commitnient transactions.

3.5 Hold a consultation meeting with MOFA’s setior level accountants and finalise the
procedure guidance.

3-6 Conduct training on procedure guidance to CC directots and accountants nationwide.

3~7 Monitor the usage of procedure gnidance.

4-1 Form WG 2 (Asset Management),

42 Review and identify the current situation of fixed assets and inventory at CCs.

4-3 Review accounting classification between fixed-assets and inventory.

4-4 Standardize preparation procedures of Fixed Assets Register.

4-5 BEstablish- systein of regulaif periodic physical asset taking.

4-6 Prepare and revise the procedure guidance to manage fixed assets and inventory.

4-7 Hold a consultation meeting with MOFA’s senior level accountants and finalise the
procedure guidance.

4-8 Conduct trainiug on Asset Manhagement to CC directors, accountants and asset martiagers
nationwide. |

4.9 Monitor the usage of procedure guidance.

5-1 Review the linkage between “Activities in Logical Framework” and “Accounting
(Expenditure) Records.”

5-2 Decompose and reclassify project expenditure items in accordance with the Log-frame
activities to ensure linkage with each objective.

5-3 Consider treatment of expenditure support by local governments, etc. (off-national-budget
expenditure) in the performance statements,

5-4 Review the existing M&E system and its extent of adoption.

5-5 Establish procedures for regular performance monitoring using indieators including
designing of uniform monitoring format.

5-6 Update base-line data according to the defermined items and monitor its implementation,

5-7 Design format of Performance Statement,

5-8 Establish multi-layered performance evaluation system (including auditing) and elaborate

performiance evaluation maryal. ' '

9 Conduct trial implementation of Financial Monitoring.

10 Conduet trial implementation of Technical Monitoring.

11 Conduct trial implementation of Budget Monitoring.

1
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5.
5-12 Training on Monitoring.



6-1 Form WG 3 (Internal Audit).

6-2 Review current practices of Internal Auditing with regard to the coverage and procedures of
seivices in the respective audit areas,

6-3 Identify weaknesses and seek practical solutions to tailor feasible auditing procedures in
each area.

6-4- Prepare Internal Audit Checklist,

6-5 Conduct On-the-Job (OJT) training of Internal Audit.



3 Methodology of the Review

3-1 Review Steps

The Mid-Term Review was condueted in the following process in accotdance with the JICA
Project Evaluation Guidelines (June 2010).

1) Design the review study and swmmatize it in an evalvation grid (See Annex 2);

2) Collect information through the review of related documents and questionnaire and
interviews with stakeholders;

3} Verity the implemeéntation process and achievements of the project by analysing collected

information;

4} Analyse the Praject’s achievement on a basis of the five evaluation ctiteria (sée Table 3- 1

below;

5) To make recommendations on the Project regarding the measures to be faken for the

remaining period.
6) Present the results of the Review in the form of a joint Mid-Term Review report.

JICA applies the Five Evaluation Criteria for value judgment of a project review and evaluation
as standard measurement which was proposed in the Development Assistance Commitiee (DAC)
of the Organization for Economic Cooperation and Development (OECD) in 1991, The general
description of the Five Evaluation Criteria applied to the Review is.shown below:

Relevance

Table 3-1: Description of Five Evaluation Criteria

Degice of compatibilify between the development assistance zi,ndia
of the target group, the reciplent, and the dopor.

Effectiveness

A measure of the extent to which an aid activity attains its objectives.

Efficiency

Rfficiency measures the outputs - quahtatwe and quantitative ~ in relation to the
inputs. It is an economic term which is used to assess the éxtent to which aid uses
the least costly resourees possible in order to achieve the desired resulis. This
generally requires comparing alternative approaches to achieving the same outputs,
to see Whether the 1nosi efficient process has been adopted,

Impact

The positive and negative changes produced by a develapmenf intervention, directly
ot indirectly, infended or unintended. This involves the main impacts and effects
resulting from the: activity on the local social, economie, e11v1ronmental and other
development indicatots.

Sustainability

Sustainability is concerned with measuring whether the benefits of an activity are
flikely to contirue dfter donor funding has been -withdrawn., Projects need to be
environmenially as well as financially sustainable.

Source: New HEA Guideline for Project Evaluation First edition (June, 2010)

3-2 Data Collection Method.
Both quantitative and qualitative data were collected and analysed. Data collection methods used
in the Mid-Term Review were:
s Review of relevarit documents such as the project progress reports, report of the project
planning study, policy documents, etc.;
¢ Interviews and questionnairc sutvey of key infoimants (members of the Project management
team, members of WGs formed under the Project, JICA Cxpetts, personniel of Regional
Agricultural Development Unit (RADU) and other CCs in Central Region, officials of other

4
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GOG-bodies concerned, and other relevant stakeholders
3-3 Constraints on the Review

Due to time constraints, information collected from regional and district level CCs was limited to
a minimal level.

— 42—
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4, Project Performance and Implementation Procesy

4-1 Inputs

Inputs from both sides since the commencement of the Project in October 2010 up to the
Mid-Term Review have been provided almest as planned. The details of the inputs are shown
below and in Annexes.

4-1-1 Japanese Side

(1) Dispatch of Japanese and Local Experts

A total of 15 Japanese experts and 3 local expetts in the: areas shown in Table 41 has been
assigned since the inception of the Project for & total of 88.97 mun~month(M/M) as-of the end of
September 2013, Out of the 18 experts, 5 were dispatched in the Inception Phase and 13
including 3 local experts in the Utgent Phase. The details of the assighments of the experts are
shown in Annex 3.

Table 4-1 Assignment Areas of Tixperts

| 1. Chief Advisor/ Budget/ Finance/ Accounting / Auditing
Inception Phase | 2. Performance Monitoring/ Project Management
(O¢t. 2010 - | 3. Infoumation Technology 16.81 M/M
Mar. 2011) 4, Asset Management/ Procurement
5. Prajeet Coordination/ PEM Sector Coordination,
1. Team Leader/ Accounting
2. Deputy Team Leadet/ Accounting
3. Asset Management
4, Revenue & Expenditure and Commitment Management 72.16 M/M
5. Finaneial Reparting
6. Internal Audit
7. Training Plan

Urgent Phase
(Mar, 2012-)

(2) Third-Country Study Tour
A study tour was conducted in Kenya from 2% 15 9 February 2013 and a total of 10 MOQIA

officials from W{s formed under the Project participated.

(3) Provision of Equipment

4 vehicles, a total of 94 computers for CCs in four Regions, and oflice and (raining equzpment
were provided in order to carry out Project acttwties The total expenditure for the equipment is
JPY 23.8 million (approx. USD 242 thousand ) The detailed list of equipment is provided in
Anpex 4.

(4) Operational Expenses

As of the end of September 2013 the opetational expense for the Pro;ect incuired by the
Japanese side amouuts to JPY 102.5 million (approx. USD 1,043 thousand®), The details of the
expenses are shown in Annex 5.

Convefted at the exchange rate of October, 2013 (US$1=IPY98 2870).
¢ Converted at the exchange 1ate of October, 2013 (US$1=JPY98.2870).

1
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4-1-2 Ghanaian Side

(1) Appointment of Counterpart

Finaricial Contralier, the top official of the Finance Directorate, has been appointed as Project
Manager. The heads of othet concerned divisions, namely the Finance and Administration
Directorate, the Internal Audit Unit (IAU) and the Policy, Planning, Monitoring and Evaludlion
Directorate (PPMED) have also been. assigned to the Project melementlng agencles led by
Project Manager. Three WGs were formed under the Project to carry out the major Project
activities. Currently a total of 31 officials from the above divisions of MOFA, including regional
and district level officers have played key roles in the project implementation A list of
counterpart personnel is provided in Annex 6.

(2) Office Space and Operational Expenses
MOFA provided office space for JICA Expert Team. MOFA has incutted the expenses for
utilities and internet connection for the Project office, automobile insurance and some fuel cost

for the provided vehicles,

4-2 Achievement of the Outputs
The Project is on the right track to produce (he intended four Outputs indicated in PDM revised
in October 20137, The level of achievement of each Output is shown below.

(1) Output 2, 3and 4
Objectively Verifiable Indicators (OVI)

Achievement

AGB ver. 1 based on CAGD Accounting Manual was
developed in September 2012, It will be revised as AGB
vet. 7 by December 2013 based on feedback. from CC
staff in the training of AGB ver: 1 and from Regional
Accowmitants and some national and technical directorate
“accountants in a consultation meeting,

6 members of WG 1 from Finance Directorate and the
RADU of Greater Accira served as trainers in the revenue
& expenditure: management patt of the AGB training
conducted in the period of November 2012 to January
2013, Through the QJT/ on-site training that is on-going
since Septeinber 2013, more trainers are being trained
both from WGI1 as well as Regionally. Though their
capacity development {s still halfway through, they have
developed certnih degree of confidence in their ability as
trainers. JICA experts also recognize the improyement of
their capacity.

2-1 The standardized procedure guidance
(on revenue and expenditure managemerit)
which is based on CAGD Accounting
Manuval is developed.

2-2 At least 6 MOFA staft membérs acquire
enough knowledge and experience as
trainers of standardized procedurc guidance
so thiat they are capable of providing basic
instructions to CC  personnel  and
gonfributing to improvément of the
guidance and its training methods.

2-3 More than 80 % of participants in the
training of standardized procedure gnidance
attain. more than 70 % mark in the exit test
of the training, which provides the basis for
the participants to apply the guidance at the
basic level for their CCs,

72% of participants in the training attained more than
70% mark in the training exit test on revenue and
expenditure management,

7 Output 1 and 5-are not included in the revised project scope summarised in PDM ver. 2.

12



3- The standardized p_I’OGed__l;é guidance

based on CAGDR Accounting Manyal is
developed.

(on cominitment management) which is

See the achievement of OVI 2-1 above.

3-2 At least 6 MOFA staff members acquire
enough knowledge and exXpetience as
trainers of standardized procedure guidance
so that they afé capable of providing basic
instructions to CC  personnel and
contributing to improvement of the
guidance and its training methods.

6 members of WG 1 from Finance Directorate and
RADU of Greater Accra served as frainers in the
commitment management pat of the AGB taining
conducted in the period of November 2012 to January
2013. Tliough the OJT/ on-site training that is on-going
since September 2013, more trainers ar¢ being trained
hoth from WGI as weII as Regionally. Though their
capacity development is stifl hatfway through, they have
developed certain degree of confidence in their ability as
frainers. JICA experts also recognize the improvement of
their capacity.

3.3 More than 80 % of participants in the

attain more than 70 % mark in the exit test
of the. training, which provides the basis for

hasic level for their CC

4-1 The standatdized procedure guidance
(on asset management) which is based on
- CAGD Acoounting Manual is developed.

training of standardized procedure guidance.

the participants to apply the guidance at the.

95% of participants in the tiaining attained more than
70% mark in the training exit test on commitment
matiagement.

See the achievement of OV 2-1 above,

4.2 At least 4 MOFA stafl members acquire
enotigh knowledge and experience as
trainers of standardized procedure guidaice
so that they are capable of providing basic
instructions to CC  personnel and
contributing to improvement of the
guidance and its training methods.

3 members of WG 2 from Finance and Administration
Directorate served as trainers in the asset‘management
part of the AGB training conducted in November 2012
to January 2013. Through the on-site training that is
on-going since June 2013, mote trainers are being
trained both from the Finance and Administration
Diteclorale as well as Reglonally. They have
developed some degree of confidence in their
ability as trainer. JICA experts also recognize the
improvement of their capacity.

4-3 More than 80 % of participants in the
training of standardized pxocedurc guidance
attain more than 70 % matk in the exit test
of the ifaining, which provides the basis for
the participants to-apply the guidance at the
basic level for their CCs.

95% of participants in the training attained more than
70% mark in the teaining exit test on asset management.

4-4 More than 70 % of CCs comply with
the requirements of MOFA’s
management reporting.

asset

MOFA is working mainly on proper record-keeping of
fixed assets and stock-taking at the CC level in
accordance with AGB. Alttiough an incréased number of
CCs sybmiited reports this year (70%). compared to the
last year (50%), there are still a numbet of CCs that do
not submit their report and also standardized reporting
forms are vet ko be used,
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The indicators show that Quiput 2, 3 and 4 will be produced within the project period.

The standardized procedure guidance covering revenue and expendilure management,
commiiment management and asset management (OVI2-1, 3-1 and 4-1) will be revised shotly
as AGB ver, 2 The members of WG] (tevenue & expenditure, and commitment managetuent)
and WG2 (asset managetnent) compiled AGB ver: 1 which describes standardized procedures on:
1) revenue collection; 2) purchasing and commitment; 3) cash release and payment; 4) imprest;
5 paytoll; 6) inventory; 7) fixed assets; 8) bank reconciliation; and 9) financial reporting. JICA
experts provided technical support in the developmient process of AGBH ver. 1 and the WG
members fiom JAU provided inputs fiom auditor’s point of view. The development of the AGB
ver. 1 was completed in September 2012 following a consultation meeting with senior
accountants of MOFA, The traiming on AGB ver. 1 was conducted for all CCs of MOFA
nationwide in the period of November 2012 to January 2013 in order to disseminate itas well as
to receive feedback from users for improvement. At the beginning of the Urgent Phase Year 1,
the tarpet participants for the training on AGB ver. 1 were those from CCs in 5 regions and the
remaining 5 regions were planned to be covered in the Uigent Phase Year 2. However, the
Project decided to provide the training on AGB veil to all CCs nationwide for the following
reasons: 1) the realities of acconnting and assel management procedures at the implementation
front-tine (CCs) vary to a great extent and it is relevant to receive as much feedback as possible
from these CCs nationwide to standardise the: procedures; and 2), the standardised procedures
need to be disseminated at the same time to avoid the unstandardized application of the rules.

WG members are working on the revision of AGB as ver. 2 to reflect feedback from CC staffs
who participated in the training and new developments regarding the GIFMIS and fiscal
decentralisation implementation. A consultation meeting on draft AGB ver. 2 was held in
September 2013 inviting Regiottal Accountants firom all the ten Regions. It will be finalized by
December 2013. |

The tatget numbet: of {rainers is likely to be developed (OVI 2-2, 3-2 and 4-2) by the end of the
project. petiod. Trainers are enhancing their knowledge and skills by going through AGB
development and revision processes, working as facilitators in the AGB training held in Accra
and other regional capitals (See Table 4-2) and in the consultation meetings. In the consultation
meetings, members of WG1 and WG2 made presentation and facilitated the sessions of
respective parts of AGB with sufficient understandings. They are also mastering AGB and
acquiring the skills as trainers as well as practitioners to disseminate AGB by demonstrating the
actual practices based on AGB duritig the OJT for WG and the on-site training for WG2 at CCs
(See Table 4-3 and Table 4-4). Through those experiences, they have devéloped certain degree of
confidence as trainer. However, it requites moretime for some frainers, particularly new ones, to
cover all the related topies in each area of responsibility, JICA experts expect that further training
activitics, particularly OJT and on-site fraining, will help them to. consolidate theix training skills,
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Table 4-2 Coverage of CCs in AGB Training

Central (21), 36 (90%) 25 (covering 34 CCs)

Western (19) (85%)
13/11-15/11, | Ho Volta (24), 40 (83%) 46 (covering 48 CCs)
2012 Bastern (24) (100%)
20/11-22/11, Accra Greater Accra (14), | 20 (covering 23 CCs) | 28 (covering 33 CCs)
2012 Headquarters (16), | (57.5%%*) (82:5%)

Technical

Directorate (10)
27/11-29/11, | Tamale Northern (28), 44 (83 %) 50 (covering 49 CCs)
2012 Upper West (13), (92,5%}

Upper East (12) N.B. There are plural

participants froin
| _ certain CCs

22/01-24/01 Kumasi Ashanti (36) , 60 (92.3%) 62 (95.4%)
2013 Brong-Ahafo (29)

* The number of difectors (1) at HQ CCs are less than the listed numbgr of CUs (16). Similarly, 8 directors at
technical directorates cover 10 CCs, Still, more than haif of thein could hot attend becauise they were not well
informed, in addition to-their busy schedules.
Source: Progress Report (No,2) of the Project; February 2013

_ RADU - Greater Acora L e
09/2013 2 ~_iRegion (Accra) 3 I 2
: , RADU - Central Region :
0972013 3 (Cape Coast) 3 2 2

Table 4-4 Record of

: ‘ Agric. Engineering Service B D
06/2013 3 Directorate {Acora) 10 i 6
. RADU - Central Region :

08/2013 3 (Cape Coast) 9 3 2
Pong-Tamale Central

08/2013 3 Veterinary Labotatory 19 2 2
(Pong-Tainale)

09/2013 3 RA_DU -.Ashantz Region 14 5 2
{[Cumiasi)
RADU - Volta Region .

09/2013 3 _ 10 5 2
(Ho)

“I'he targets have been achieved with regard to CC staff’s level of comprehension of AGB in the
arcas of commitment management and asset management (OVI 3-3 and 4-3) as far ag the first
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round of training is concerned. The results of the exit test of the AGB training for CCs suggest
that the majority of the irainees understood the basic accounting procedures. Their level of
comprehension was also high in the revenue and expenditure management area though it has not
reached the target by marigin,

The asset management reparting (OVI 4-4) is an area that shows improvement from-a low level
of 50% in early 2012 to the 70% threshold area in early 2013 in the CC response to Finance &
Administration Directorate’s fixed asscts survey. The improvement may be.a combined rosult of
Finance and Administtation Directorate’s stronger directive this year and improved awareness on
the importance of asset management by the CC directors after the first round of the AGB training
in November 2012 to January 2013. At the first round of the AGB training, the CC directots
were advised to ensure appropriate assignment of their staff members for the asset management
responsibilities so that an asset managetment representative fromt cach CC will be invited for the
second round of AGB (raining whicli will be held early next yeat. In response to the difficulties
observed at CCs in maintaining appropriate records on the asset register and in conducting
stock-taking to serve its purpose, the WG2 has been conducting on-site training at select number
of CCs in order to create model CCs in Regions and to deliver hands-on training at both Head
Office and locally at CC level (Sec Table 4-4).

The Project has also been supporting the expanszon of functions and roll out of MOFA’s

accounting sofiware named Easybooks® in 5 regions (Central, Ashanti, Western, Volta and
Notthern Regions) through the local consultant. The original plan of the Project does not inctude
the direct support to the Easybooks® roll out. However, the Project has piloted the effectiveness
of the Easybooks® in Central Region during the Inception Phase and found positive evaluation.
The Easybooks® was regatded as the internal accounting software in the transition period to
GIFMIS and it was agreed to modify the minimum functions and roll out lo the target 5 regions
in the Project Consulfation Study in August 2011,

[n the Urgent Phase Year 1, new Chatt of Accounts were reflected in the Easybooks® and data
consolidation function at Reglonal and National levels were incorporated. In the Urgent Phase
Year 2, modifications such as incorporation of the new procedures of budget/ cash release and
payment, modification of the existing control function and updating the codes of the
Easybooks® to conform with the laiest GIFMIS Chart of ‘Accounts have been made.
Easybooks® training to CCs was conducted in 4 regions from the middle of 2012 to early
2013 and training for the remaining Notrthern Region is planned te be held inthe end of 2013
to early 2014, The record of training:is as shown in Table 4-5. Overall evaluation of the
Easybooks® training is good and the pa1tlc1pants ate satisfied with the Easybooks®, However,

the level of utilisation of the Easybooks® varies from CCs to CCsnuainly due to the low IT
capacity of some of the dccountants at CC level and insufficient number of transaetions
because of insufficient budget allocation and large delays in budget release.
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Table 4-5 Record of Eas

Venue TRC® | TET® | RHT™ | Total dC.C TRC | TET | RHT | Total | [~ _
irector directos
Accra  (GA/R), _ o . ,
10 cost 3| 35 -1 638 A6 26| 12 - 68 .
Cape Coast(C/R), , ,
20 - 60 80 21 20 - 43 63 19
21 CCs
Takoradi(W/R), _ _ iy
19 CCs 13 5 54 72 19 13 8 54 75 18
Kumisi(A/R),. , N )
, a7 25 99 191 92 60 25 83 168 - 81
34 CCs
Ho(V/R),
_ ) - 22 72 94 24 - 21 77 93 22
24 CCs
(2) Output 6

Objectively Verifiable Indicators (OVI) Achiievement

6-1 The Internal Audit Checklist which complies | The Internal Audit Checklist was developed in
with Internnl Audit Agency anual is.developed. | February 2013,

6-2 The Internal Andit Checklist is utilised in more | The Checklist has been referrad in most of the
than 50% of internal atidit engagements. internal andit engagements conducted this year;
but incorporated in few audit working papers,
6-3 Internal Audit Agency Manual’s procedures are | It is yet to be verified since niost of the
observed in more than 70% of internal audit:| engagements are work-in-progress.
engagetnents, '

Though one of the set targets has been achieved, improvement in iniernal audit practices cannot
be verified until IAU engages in more audits.

The WG3 developed the Interal Audit Checklist (OVI 6-1) in February 2013 as a tool to
efficiently manage internal audit engagements. It is in accordance with the Internal Audit Agency
(IAA) Manual and covers the audit ateas of financial management, asset management, humdn
resources (head count) and procurement.

All the auditors interviewed have found the Checklist very useful and they refer to it in audit

® Training af Regional Capitals (TRC) Is to quickly disseminate the new features of the revised Easybooks® to
staff of MOFA who are already using Easybooks®,
? Techinical and Excel Trathing (TET) is to provide technical training on revised Easybooks® and Microsoft
Excel 1raining af regional capitals just before rollouts to CCs.
1 Rollout and Hands-on Training (RHT) is to instil confidence in the accountant and key staff members of
each CC to use the revised Easybooks® to capture, editand validate data and generate all the required reponts.
i1 The number of CCs includes 1 fishery office in each region, which is now unider Ministry of Fishery and
Aquaculture Developimerit,

(W
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engagements. However, the opportunities to fully utilise it has been {imited since approximately
40% of audit engagements conducted/being conducted this year is project audit, for which the
Checllist cannot be fully applied. In addition, TAU auditots are still in the middle of OJT where
they conduct actual inteinal audits to apply the Cliecklist by customizing it according to the
natire of each audit engagement. Therefore, it is expected that as they engage in more OJT, they
will improve upon the use of the Checklist to conduct their audit engagements.

IAU auditors were given training on the IAA Manual under the project and ate currently
receiving technical advice from JICA experts in OIT to lead application of the Manual,
Therefore, achievement cannot be verified at this stage with regard to OVI1 6-3. Tt should be
noted, however, that, OJT opportunities after the development of the Checklist have been limited
to three projects, namely “Export Matketing and Quality Awareness Project (EMQAP), West
Afiica Agricultural Productivity Programme (WAAPP) and Ghana Commcrcial Agricultural
Project (GCAP). This is because: 1) iraining of some basic knowledge in the internal audit area
such as TAA Manual procedures, which was not originally assumed, was required at the initial
stage of the Project implementation; 2) preparation and arrangement for each internal audit
engagement required more time thaa it was anticipated; 3) scheduling of OJT was not properly
coordinated due to insefficient communication between the members of WG3 and TICA experts;
and 4) the numbei of internal audit engagements available for OJT is limnited due to significant
delay in the release of the budget as well as ils insufficiency.,

4-3 Progpect for achieving the Project Purpose :

The performance of the Project described in the above section suggests that the Project is
moving towards the achievement of the Project Purpose. The outcome of the Project is yet to be
produced. The current status.of Project Purpose in terms of the set OVls are shown below:

0 nal auditin 0
Objectively Verifiable Indicators (OVI) Achievement
Continued  improvement of accuracy and
timeliness of accounting/teporting and internal
auditing at MOFA from the following
perspectives:
T The number of findings in financial | [Baseline]
management cited by Extornal Andit is | Year2009 report: 45 findings*
decreased. Yeat 2010 repoit: 43 findings*
' Year 2011 report (the latest): 40 findings™
* The major areay of findings are asset management,
pavrolls and expenditure maragement in each of the
theee years.
[Present] N/A (No external audit report covering
year after the start of the Urgeni Phase of the
| Projeot has been released.)
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monthly Financial Reports to Head Office is
reduced.

2 The number. of days CCs spend to submit |

[Baseline} Not available

* Head Office requirement is submission by 5 days
from the beginning of the folloewing month from
CC to RADU and by 10 working days from the
beginning of the following month from RADU to
Head Office.

[Present] Average in the first three month of the
vear 2013: 76 days (of delay)

3 The number of rejected Financial Reports
submitted from CCs to Head Office is
decreaged.

[Baseline] Approximately 30 (annual average
before 2013) _
[Present] Approximately 10 in the first half of 2013

4 MOFA's Annual. Consolidated Finaticial
Reports required by CAGD are submitted to
statutory bodies more timely.

Baseling] Date of submission: (average): sometimne
in-May in the following year

*Official requirement is by the end of Match each
year. _ .
[Presont] Date of subiission of 2012 repor: May
2013

5 MOFA staff members are selected for
on-going  dissemination and  continued
improvement of MOFA’s accounting procedute
guidance, and budget allocation for such
activities: is maintained.

WG members have been appointed to disseniinate

angd improve AGB for the Project period but the

expenses for such activities have been covered by
JICA. Staff arrangement and budget allocation after
the Project period are yet to be determined by

MOFA.

The number of findings in financial management cited by external audit (OVI 1) is yet to be
measured since the latest Auditor-General’s Report covers Year 2011 which is before the start of
the Urgent Phase in Match 2012,

CCs’ submission of monthly financial reports to the Head Office (Finance Dircctorate) (OVI 2)
was delayed 76 days on-average in the period of 3 mionths from the start of the year, according to
the data coflected by the Project in August 2013, The Mid-Tetm Review Team could not find the
baseline and therefore cannot measure the achievement level. However, the data collected by the
Project revealed that thete are a number of CCs that have submitted the reports with huge delay
whilst some submitted them without much delay (See Aunex 7). It should be noted that the
munagement of the Finance Directorate has already taken initiative on this issue by reviewing
the performance of each CC and is following up on it. Some CCs in fict have ‘submitied their
reports in responge to their request. The Finance Directorate plans to continue to monitor the
performance of CCs and encounrage them to submit the reports more timely.

Though thére were no official records of the number of rejected finanecial reports of CCs (OVI 3),
the Finance Directorafe estitated that reports of roughly a total of 30 monthly teports of CCs
have been rejected annually in recent years, and about 10 in the first half of Year 2013, The
Review Team found that CC’s monthly reports are rejected only when they fail to meet very
bagic submiission requircments. It is planned under the Project to work out workable submission
acceptance practice including tejection criteria and follow-up monitoring using a spreadsheet
recently prepared.

The Project effect is yet to ‘be measured against OVI 4 (more timely submission of MOFA’s

annyal consolidated financial report), MOFA submitted their annual consolidated financial report

for Year 2012 in May of the following yeai; which is the time they notmally submit their teport.

(n
19



Sinee the substantial intervention of the Project began at the start of the Urgent Phase in March
2012, the gradual improvement of the timing of MOFA’s report submission is expected in the
remaining period of the Project implementation.

The selection of MOFA staff members for dissemination and continued improvement of the AGB
and budget allocation for such aclivities (OVI 5) is an issue yet to be tackled. MOFA formally
assigned sufficient number of staffs to disseminate and assist with nnpmVement of the AGB
ander the Project, Staff arrangements for those tasks after the Project period is not in place at the
moment.

4-4 Prospect for achicving the Overall Goal

Objectively Verifiable Indicators (OVI) Achiiovement

Weaknesses coiicerning financial management | Yet to be measured.
issues affecting MOFA’s agriculture: service
dolivery are decreased as observed in petformance
reports  on  MOFA’s  agriculture  policy
implementation.

Since the Project is in the process of establishing the foundation for the improvement of MOFA’s
financial management by introducing the AGB and the Internal Audit Checklist and creating the
framework of disseminating the AGB procedures, it is too eatly to determine the level of
achievement of the Overall Goal. The weaknesses concerning financial management issues
indicated in MOFA’s annual report of 2011 ate: 1) insufficient hudget allocation and 2)
inefficient use-of funds due to large delays in budget release, neither of which are.about the areas
which the Project is working on.

More apptopriate information sources need to be identified to verify the achigvement of Overall
Goal, Sitice MOFA submits financial reports to Canadian International Development Agency
(CIDA), which provides budget support for the agriculture sector; their comments on the reports
can be a good source. CIDA is of the view that MOTA's annual and quarterly financial rcpmtmg
is better than most of the other MDAs. Nevettheless, CIDA obsetved needs of 1mp10vement in
such areas as. more consistent presentation, more clarification of reported fignres and variance
explanation in terms of budget as well as previous year. More recently, in regards to the 2nd
Quarter 2013 financial report, CIDA requested that MOFA’s financial report should include
Fisheries and District Agricultural Development Unit (DADU)s so that the report covers the
target areas of CIDA’s agriculture sector budget support as agreed between them, with which
MOFA subsequently complied,

Reports on Basic Agricultural Expenditure Diagnostic Review of the World Bank (2013), which
is tot carried out regularly though, can also serve as an information source. In these repoits,
there are several indications pointed out with. 1espect fo fihancial information ‘managément of
GOG’s agticulture sector MDAs, of which MOFA is the lead ministry. These include: funds
released to the units in the ministry were generally not tagged to specific field activities under
the various objectives in the budget, donor expenditure data were limited for the earlier years of
the review period, expenditure data for 2001 were unavailable for some of the MDAs,
disaggregated data from some MDAs teeded to enable comprehenswe functional analysis were



sot available, there was a lack of precise expenditore data for agricultural mechanization and
irrigation: and some data did not fully cover the 11-year study period.

4-5 Implementation Process

MOFA and JICA agreed on the change of the Project scope in August 2011 based on the findings
in the Project Consultation Study conducted by JICA. The major Project operation was resumed
ag the “Urgent Phase” in March 2012 for two years, which was two-month delay compared to the
timeline agreed between the two sides. The cause of the délay was that the procutement process
of JICA took longer than had initially expected.

In spite of the above circumstances, the Project activities in-the Urgent Phase have been
implemented almost as planned. in the annual work plans of the Projeet. The impléementation
mechanism in which cross-sectional WGs are set up along the Project Output lincs has provided
a basis for effective inputs from multiple inter-related areas involving multiple directorates, As
an example, PPMED’s personnel was assigned for WG 1 (tevenue & expenditure management
and commitment management) to help with inputs on the budget processes as they relate 1o
expenditure processes of in the AGB. Some internal audifors were assigned for WGs 1 and 2
(asset management) to reflect auditors’ views in the AGB. The number of personnel assigned to
each WG was also sufficient for ifaplementation of the Project activities.

On the other hand, the implementation of OJT on internal audit was not conducted as planned in
tetms of timing and quantity as discussed in the previous section (See 4-2. Achievement of
Outputs),

Coordination with other GO bodies conceihed has been handled approptiately. Information
sharing with CAGD is important sincc thc major activities of the Project are about the
standardisation of accounting procedures within MOFA in accordance with the CAGD
Accounting Manual, The Project has involved Director of Public Accounts Division of CAGD as
a member of the Joint Coordmatmg Committee (JCC) whilst the Project team members visited
CAGD on several occasions to share iformation about the Project. The Project team also
thaintained good communication with the GIFMIS Project team and kept in touch with the Fiscal
Decentralisation Unit of Ministty of Finance to gather information on new developments
tegarding GIFMIS implementation and fiscal decentralisation, both of which might require some
adjustments for the Project.

Yfforts to share-information with development partners about the Project plan and progress and
to facilitate their understanding about the Project have also been made. JICA Ghana Office has
actively participated in the PFM sector working group -and provides information about the
Project to the members as well as given feedback to the Project team. JICA experts also
presented the Project outline and progress to the working group.

However, the Mid-Term Review Team identified some issues that have undermined smooth
implementation of the Project. First of all, some WG members were not available for WG
meetings and other Project activities since the WG assignment was part-time with the assigned
members retaining their regutar full-time responsibilities. Availability of appropriate metnbets
was mote challenging in the AGH training as it involved travelling to regions for a fewdaysata
time,

Secondly, in association with the AGB training in which several WG members were to play the

T
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role of facilitators, dissatisfaction was voiced by many WG members with respect to the amount
of travel allowance that was paid for them by JICA and the other allowance that cannot be
covered by JICA. To sustain the outecome of the Project, JICA considers that above-mentioned
works such a§ development of AGB and assignment of training facilitators shall be incorporated
i routine jobs of MOFA staffs. The members assigned the role of facilitators did a very good job,
nonetheless.

Thirdly, inter-divisional coordination among three counterpart directorates/unit has not been

sufficient at the managetent level. JICA experts as a consequence have been ¢ormpelled to play
a coordinating tole in order for the Project to move along without undue delay. Problem in

information sharing lies among WG members as well. It was often the case that JICA expetts had

to help with communication with every member regarding management decisions on the Project
activities.

Last of all, MOFA has faced difficulties in securing counterpart fund for the Project and JICA
has inicired wost of the Project running cost, on which MOFA agreed to bear prior to the Project
implementation in the 2.2 “Measures Taken by the Government of Ghana’ of the R/D signed on
15" February 2010. As a result, expenses. not payable by JICA’s rules and other running eost
which are supposed to be incutred by the MOFA side; liave not been covered and that has
undermined smooth implementation of the Project.
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5. Results of Evaluation by Five Criteria

Based on information gathered through interview with the Project management membets, WG
members, concerned personnel of some.regional and district level CCs and other key informants
outside MOFA, and through teview of relevant documerits, the Mid-Term Review: Team assessed
the relevance, effectiveness, efficiéncy, impact, and sustainability of the Project.

5-1 Relevance

The Project is consistent with the developmeént policy of GOG as well as Japan’s cooperation
policy. Though the Project scope was nariowed down, the change was appropriate. Therefore the
relevance of the Project is high.

The Project is aligned with the key policies of GOG. Macroeconomic stability is placed as the
overall goal of GOG’s medium-term development policy, “Ghana Sharcd Growth dnd
Development Agenda (GSGDA),” which covers the period from 2010 to 2013. Improving public
financial management is tegarded as one of the key objectives of GSGDA. Strategies to achieve
the objective identified in GSGDA include efficient financial management in key sectors and
implementation of asset management systems in all MDAs and Metropolitan, Municipal and
District Assemblies (MMDAs),

The enhancement of financial management capacity is also given attention in the Medium Term
Agriculture Sector Investment Plan (METASIP) 2011-2015. Tt intends to tackle wealk financial
and asset management and reporting in the sector by: developing an electronic framework for
financial management; strengthening the financial management and repotting capacity of’ CCs;
and instituting a systet to take inventory of MOFA assets and anrival reporting on assets.

The objectives of the Project arc still rclevant in the face of the recent move in fiscal
decentralisation. The accountability over budget execution and financial control of district level
agricultural units in terms of Consolidated Fund was fransferred from MOTA to District
Assemblics in 2013. MOFA as a sector ministry still holds thie responsibility to report financial
information of the eatire agricultural sector from the distiict level to the national level as part of
the Annual Progress Report and other teparts for the agriculture sector policy implementation.
Therefore financial information of agricultural units of District Assemblies needs to continue to
be collected by MOFA, It is understood that the process of full fiscal decentralisation requires
many new atrangements and rules to be determined within GOG, such s roles and
responisibilities over MDA-managed Internally Generated Fund (IGF)s, and reporting
arrangements of the decentralised departments of MMDAs and the MDAs with sector reporting
responsibility.

The Project is also in line with Japan’s aid policy towards Ghana. Capacity development of GOG
in administrative and financial management is one of the four priority areas identified in Japan’s
Country Assistance Policy for Ghana (2012), which expresses Japan’s intention to-assist GOG in
improving its financial management system.

Though the Project changed its scope to focus on accounting, financial reporting and internal
audit, it was deemed appropriate in view of the relatively weak capacity of many CCs of MOFA,
uncertainty about concrete directions associated with the long transition periods of GOG’s PFM
reforms including GIEMIS implementation and fiscal decentralization, and the limited timefranie
of the Project.
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5-2 Effectivencss

The Pioject has advanced towards the achievement of Project Purpose in the light of the
achievement level of Outputs though the measurable. progress against the set indicators has not
yet been fully obsetved. Therefore the effectiveness of the Project can be expected (o be high at

* this stage.

The performance of the Project seen above suggests that the Project is moving towards the
achievement of Project Purpose. The tiainifig on AGB ver. 2 planned eatly next year and the
continued OJT activities will facilitate the reduction of delays of monthly financial report
submission from CCs (OVI1 2), the decrease of the number of rejected financial reports from CCs
(OVI 3), fore timely submission of MOFA’s annual consolidated financial reports (OV14) and
the decrease of external audit findings (OVI 1).

The level of performance of financial teporting as well as Easybooks® operating skills vary
among CCs: The move of the management of the Head Office (Finance Directorate) to improve
the petforimance of monthly financial reporting from CCs is an important step. However, it is
worth noting that the performance of national and technical directorates is not better than others.
A number of them have failed to submit monthly repoits in the first quatter of the year as at the
end of August. Their performance draws attention given the fact that nearly 40% of audit
findings i1 recent Auditor General’s reports refets to the national directorates.

Regarding OVI 5 (Selection of MOFA staff members for on-going dissemination and continued
improvement of the AGB and budget allocation for such activities), a feasible dissemination
sctup and micasures to ensure the budget needs to be worked out in the remaining period of the
Project implementation.

The recent moves in GOG’s ongoing PFM reform has not affected the effectiveness. of the
Project owing to the Project’s focus on imptovement in the basics of MOFA’s CCs during the
transition period of the PFM reform initiatives, while leaving higher level accounting and
reportiiig policy matters to GOG’s deoisions to be made in future. JJowevet, the closc.monitoring
of the GIFMIS implementation strategy continue to be required in the light of a likelihood of the
shift of the strategy, which may affect the duration of the transition period and challenges
associated withit. -

A ajor matter of concern for the Review Team is the transfer of the knowledge and skills of
trained personnel to their successors. It needs to be ensured with appropriate countermeasures in
order to assure the effectiveness of the Project.

5-3 Efficiency

Although the Project activities during the Urgent Phase have been implemented almost as
planned, there are issues to be tackled for more efficient implementation of the Projeet.
Therefore the efficiency of the Project is fair,

The quantity; quality and tinting of JICA experts’ dispatch in the Utgenit Phase were approptiate
in the light of the content of Project activities implemented and according to the views of
concerned personnel of MOFA. The dispatch of JICA experts in the Inception Phase was also
considered to be largely appropriate given the fact that the results of their situation surveys have
fed into the Project activities in the Urgent Phase. However, the dispatch of JICA experts
incresised from the original plan, which has led to additional budgets from the Japanese side, It
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was assymed in the original plan of the Urpent Phase that the team be composed of a small
humbe of long-tern international experts. In the course of a procurement of the expert team, it
came out that the intemational expert assignnient needed to be divided into more specific work
components due to difficulty of the recruitment. Furthetmore, the development and revision of
AGB requited more efforts and time {0 wotk on than originally anticipated in order to address
varied proceduies of MOFA’s Technical Dircctorates and the progress of GOG’s PFM reforms.

Kquipment provided by the Japanese side is largely appropriate in terms of quantity, quality and
timing of provision, 4 vehicles and office and training equipment were provided to conduct the
major Project activities and have been fully utilized. JICA has been providing additional inputs
for the modification and roll-out of Easybooks® to the 5 Regions based on the agreement with
MOFA, The inputs provided include computers for CCs, local consultants arid training cost.
These ‘inputs have contributed to the improvement in the timing of financial rcpotting and
accuracy of accounting practices. However, such effects have not yet been observed in some
CCs.

The assignment of MOFA personnel to. WGs formed under the Project has been appropriate in
respect to selection of members and their number. In addition to members from the directorate in
charge, PPMED personnel and internal anditors in WGI (revenue & expenditure management
and commitment management) and WG2 (asset management) conttibuted to the quality
assutance of AGB. The availability of WG menibers; however, has not always been adequate dues
to their engagement in other regular responsibilities. This problem has affected smooth
implementation of the Project though delays of the project activities have been kept to a
minimum,

Finanoial inputs from the Ghanaian side have not been adequate since counterpart fund has not
been allocated so far, As a consequence, JICA has covered most of the Project running cost and
this has caused the situation where expenses not payable by JICA’s tules cannot be made. Some
WG members feel that this situation Has iade it difficutt for theni to mictivate themselves to
actively parlicipate in some of the Project activities although the Projeet activities ave part of
their regular responsibility,

There are other issues that undermined the efficient implementation of the Project as discussed in
the section 3 (Performance and Implementation Process) above, First of all, OJT in internal audit
area has not been sufficienily conducted due to several reasons such as the limited number of
OJT opportunities due to budget constraints and insufficient coordination on OJT scheduling,
Secondly, inter-divisional coordination and information sharing among three counterpart
directorates/ unit at the management level has substantial room for improvement for smoother
coordination for project activities as well as among the inembets of each WG, These issues need
to be addressed in the remaining period of the Project implementation.

5-4Impact

Though it is premature to assess the level of achievement of Overall Goal (“Decrease the
bottlenecks in financial maragemerit services of MOFA which affects agricultural service
provision™), the Project is expected to conttibute to that end by contimiously improving
accounting opetation based on the framework of improvement of MOFA’s accounting, financial
reporting, asset management as well us internal auditing, which the Project aims to build.

I order to achieve the Overall Goal, it is impoitarnit to continuously coordinate with GOG’s PFM
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reforms including the GIFMIS implementation.

AGB and Easybooks® are aligned with the GIFMIS Chart of Accounts and newly introduced
budget/ cash release system as much as possible and provisioh of PCs and Easybooks® training
will indirectly contribute to smooth implementation of GIFMIS. Standardizing procedures by
way of AGB aimis af consistent data prepatation for revenue and expenditure transactions and
physical assets, which is expected to facilitate MOFA’s capacity to utilize GIFMIS.

The Mid-Term Review Team confirmed the synergy between the Project and sector budget
support of CIDA, which requires proper financial reporting from MOFA. CIDA, which also
participates in Multi-Donor Budget Suppoit (MDBS), finds the quality of MOFA reports better
than other MDAS® though there is still much toom for improvement.

5-5 Sustamabihty
There are issues to be addréssed in the remaining period of the Project implementation in order

to ensure the sustainability of the Pr oject’s outpits and outcomes after the implementation,

AGB and the Internal Audit Checklist developed in the Project can contiibute to the
improvement of practices in accounting, asset management, financial reporting as well as the
quality of intetnal audit only if they are dpplied fo actual work. Therefore, their continuous
dissemination and imptovement/update are required and for these tasks, there is a need to make
institutional and fipancial artangement at MOFA to be maintained after the Project
implementation,

Similaly, the continuous dissemination and Improvement of AGB and the Internal Audit
Checklist wiil have to be done by MOFA officials themselves without JICA experts after the
Project implementation. So far, JICA experts have taken care of arrangements required to
implement the Project activities in many cases, Based on the work done in the Project as a model,
MOFA needs to have:its own adapted framework and artangements in which such wotk will be
handed over as much as possible to MOFA personnel from a sustainability poitit of view.

From a technical perspective; the transfer of knowledge and skills is a critical issue in view of
relatively frequent job rotation of concerned officials in order to ensure the link between
individual capamty building and institutional capacity development. MOFA needs to address this
jssue in the remaining period of the Project.
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6. Conclysion

The Project remains highly relevant to the development policy of GOG and also to the assistance
policy of the Japanese Government. The objectives of the Project are also still relevant in the
face. of the tecent move in fiscal decentralisation given the fact that MOFA as a seclor ntinistry
still holds the fesponsibility to report financial information of the entire agticultural sector.

The Project has shown good performance despite some issues in its implenientation process.
Tools for capacity development in-the areas of revenue & expenditure management, commitnent
maragement, asset ahagement and internal audit have been developed and WG members are
steadily etthancing their skills as trainers. In view of such performance, the Mid-Term Review
Team considers the effectiveness of the Project as high at this stage.

The Project activitics have been implemented alnost as planncd in the Urgent Phage and the
inputs executed have been largely appropriate. Howevet, the Review Team idetitified increased
inputs from Japanese side and some issues to be tackled for more efficient implementation of the
Project, Therefore the efficiency of the Project is fair.

Although it is not at the 'stage to agsess the prospects for the achievement of Overall Goal,
continued efforts to improve PFM of MOFA in the areas of accounting, financial reporting, asset
management and intemnal audit is expected to lead to that end.

The effects of the Project will be sustained by working out institutional and financial measures
for continuous use and improvement of the tools developed in the project, Those concerned,
especially the Project management is expected to work hard on the matter in the remaining
period of the Project.
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7. Recommendations
Based on the above findings and evaluation results, the Review Team would like to present the

following recommendations:

(1) Recommendation tegarding Project Management/Operatiofial Issues

Both the Ghanaian side and the Japanese side consider that securing counterpart fund is a
critical issue to run the Project activities smoothly since the work implemented in the Project
is part of the MOFA’s responsibility, It is also important in terms of the cost-sharing
principle and to foster a sense of ownership on the MOFA side. The Mid-Term Review
Team leaint that the counterpart fund for the Projéct is included in the budget request for
Year 2014, 1t is recommended that MOFA take possible means to ensure budget allocation,
Tnsirfficient coordination and information sharing among counterpart directorates/unit of
MOFA as well as among the membets of each WG undei the Project has undermined
cfficient implementation of the Project activities. At the management level, a frequent and
regular communication needs to be promoted to discuss and deeide the direction of the
Project activities by utilising existing occasions such as the directors’ meetings, At the WG
level, it is recommended. to clarify the tesponsibilities of leaders in communicationi among
the meinbers so that the WG members fully understand the management decision.

The management of OJT on internal audits should be improved by better OJT planning and
scheduling to provide more opportunities of OJT to internal auditors angd to contiibute to.the
impravement of internal audit practices.

Some of the tasks cutrently taken cate by JICA Expert Team such as arrangement of Project
activities need to be gradually transferred to the WG members in the remaining period of the
Project implementation in order to ensure the sustainability of the Project’s effects.

It is necessary to further discuss-and agree upon the Project activities to be cartied out after
the Urgent Phase and revise the PDM in accordance with the modification if necessary.

(2) Recommendations to.ensure the effectiveness and sustainability of the Project

'The Mid-Term Review Teatn finds that on-site training/OJT is effective to disseminate AGB
as well as to develop the skills: of trainers of the Head Office. Group training on AGB is
necessary forthe CC staff to understand the standardised accounting and asset management
procedures, On the other hand, on-site training equips them with more practical knowledge
and skills. In conjunction with the : group training on AGB ver. 2 which is planned to be held
early next year, more focus should be given to on-site training/OJT. At the same time, based
on the results of pilot on-site training/ OJT, it is recommended that the Project examine the
effective and efficient way of delivering training,

Institutional arrangements for effective dissemination of AGB as well as for transfer of
knowledge and skills within MOFA should be discussed and officially determined by
MOFA with assistance of JICA Expert Team by the end of the Project period. Establishment
of a fraining and support system at the regional level utilising some competeiit personnel of
RADU and/ or other neighbouring €CCs and induction training for newly assigned CC
accountants can be taken into consideration,

It is recommended that the Project team work out some possible measures to ensure the use
of AGB at CCs. A directive from the Chief Director to disseminate AGB as the Project team
is currently considering is an option-and it should be followed up by the Project teamn.
Though the expenditure of national/technical directorates is much larger in scale than that of
Regional and District level CCs, their performance in financial reporting is not very good
and many audit issucs have been raised recently by the extemal audit. Given these facts,
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more work with national/technical directorates is recommended in order to improve their
performance as well as to enable thém to serve as role models for other CCs. Also, the
number of national/technical directois participated in the AGB ver. 1 training was limited. It
is recommended that the Pioject promote and ensure their participation in the AGB ver. 2
training to sensitise them about the importance of financial discipline,

There were a number of CCs that did not sobmit their monthly financial reports timely
during January through June as at end of August. This appears to be a wealkness in the basic
opetational discipline rather than weakness in aceounting skills, Tt is recommended for the
Head Office to address these defaulting CCs in order to establish discipline which is
required for the achievement of the Project Purpose and improve financial management of
MOFA. Although the Head Office is monitoring aud following up on the submission status
of these report, additional measures such as discussing it at directors® meetings may be taken
into consideration.

Securing the counterpart fund is important for the smooth implementation of the Project as
discugsed above. However, mote important issue to promote the sustainability of the
Project’s outcome is to secure the necessary fund to continue activities to dissemninate and
improve AGB as well as internal audit. after the Project period. Therefore, it is strongly
recommended that MOFA. include the necessary expenses to continue the improvement of
aceounting procedures and training, and internal audit in the recurrent budget (and/ or other
DP sourced fund) of the related Directorates,
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Monitor the usage of procedure guidance,

FOTm WOrking Sroup 2 {Asset Management),

Review and identify the cument situation of fixed assets and invertoryat £0s.
Review accounting classifieation between fixed assetsand inventory.
Standardize preparation’procedures of Fived Awmefs Regster.

Establich syster of reguildr/ periadic physical asset taking.

Prepare and revise the procadure guidzance to manage foed assatsand imvertony.

Hold a.consultation migeting with MOFAs senior fevel aocounassand finafise the procedurs glidance;
Conduct training on Asset Mairiagement to CC directors, acchuntants.and asset mariagers naticnwide,
Momnrthe usage;xfpmcﬁuregmdanca

Fo:mWozhngGmup3 {lntemal A,
Review current practices of Intermel Auditing vith ragard 1o the coverageand grocedures of senvicasin the
respective audit areas,

Identifyweaknesses and seek pradical solutions 1o tallor feasbia auditng procedures in ench area,
Preparalrternal Audit Checkiist.

Corchict On-therJob training of Intemal Audit.
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Anunex 2 _ .
Evaluation Grid (Performance and Implementation Process)

Main

Perfondace. Wcre l,ha planned Inpms Were Inputs-from the Japaneése side provided as | Comprrison betwéen p!anned & aglm! mpuss for h\ccptmn
provided? plaoncd? ) Stage ard Urgent Phioso respeatively
Wore ltpuls from the. Gharinien side provided ax | Comprrison between phansied & actmi inputs for Inceptian
plnoned? Phase.and Usgend Phase respectively
Have the expected Quipues  [FOuiput 2] Hig revenue nad expenditurs [OV12-1] Tha standardized procedure guidance (fovenus &
bien pioduced? jamgenent bgen inproved? expenditare prmagement) which s based on CAGD Aosounting.

Manuat is develongd

FOV12-2] At ledst & MOFA staff memhews aequifa sungh
Heaowledge & experitacs agtiiners of sfandardized procedurs
zidande,

{0VT2:3] Mo than B0 % of porticipants n ths iraining of
slandardized proceditte iidanee aitain more thas’ 0% mark i
the exit {est of the: kninlng.

{Additionnd QVE Users of the doveloped guidanse are snéisfied

with dis, quality,
TOulput 3] Has commitment simnagement been [JOV] 3-1] The standuedized procedurd guiddnes (comniinent
improved? managenient) which is based an CAGD Adconnting Manualis
ievaloped,

[OVI 32} Af feast 6 MOPA stallmenibers atquire enough

inowledge & expericnce sy tralndet of standardized procedure
midanes,

[GVI 3-3} Mo thian 80% of pirtivipdnts i s Gulving of

edure ghidinde oftiin more fhan 70% sk in the oxit fest of

{he t
[Addicieial QVI] Users of the developmed guidanto ar satisfied
with 113 quality.
[Output 4] Hes asset ninnageiment beon iinproved? J[OVI4:t] The standardized procéduré ghidance (assel

it) wlich Ts baged on CAGEY Accounting Mannal is

duveloped,
[OVI 4:2] At lesist 4 MOFA staffinémbors acquire enougle
kiowledge & wrperichse as ainers ofstandardized propedure
puidnnea. ]
[OV[ 4 3] More than 80 % of parficipants in the waining of

| prosedure gidaes attain move fhas 70% rrark in’
the oxit fest ofthe lmm}.ng,

[OVE 4-4] More than 70% of CCs compily with the tequirenients
of MOFA in terms of MOTA’s nssef mimagentent raposting.

[Additienal OV} Users of the developined guidanee are salisfied]
widly fig qualisy,

[Outpist 6] Has intenal aisdit bk improved? [OVI 6-1 The Intenial Audit Checkiist which complics with
intérnai Audit Agency amnuals is developad.

[0V 621 The Toternal Ausdit Checklist iz utilised iy more (han
50% ofintemal audit ergagemedts,

JEOVI 53] Intemal Audit Agensy Manuaks procuduses are
ohigerved in tnore ilran 70% vfinteinst audil engagameis.

Wit rasults were produced  {(Cofpat 1] Whal rosislts hiave een produced in
duting Inception Singe tore of poFiey making/phaiming gt MTEF budgid
segardiog originally planied prepamtion?

Clitput T and Ouipy 67 [Crutpae 5] What resulfs Tave been produced in
(ervas of perfonnasice cyalnation?

Is:the eof Prgjoct Paposs {ls the FRAM o MOFA Jikely to be improved by the [[OV] 11No. of findings it fiaricial miatiagement Sited by
cupeoted to bo filfiledas jend ofProject-posiod? Extomid Awlit i decreased,

planned? [[OVT 21 No. af daiys €Ci apend to submit monthly Fisedeial
Reposts te Heiid Oftice is reduted.

OV 3180, of refected Kitoncial Reporis submitied from CCs
1o Hend OBigeds decredsed.

[OVI 4] MOTA's Amval Consofigiatad Finanrial Reporis
required by CAGD are subnitted to stututary badies more
thnely,

[6%1 5] MOFA staff mesabers nro seleated for ongoing
dissernination and continued improventent of MOFA’s
seaeunting precedure guldanee, and budgst allocation for such
setivities is maintained,
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is!he

Usmﬁli Gonl oxtegled
1o be achieved fn the fhature?

Ts-the botllenecks i finaneial menagemment servicos
of MOFA which nffeefs its agrigultaral service
pravision Bkely to be deereased?

FOV1] Werknesses co ng Hraneial gement justies
nfikoting MOFA's agsicnftore vervice delivery o deoreased o
sbeerved in perfimance repords on MOTA’s apefeulture pelicy:
implemesitatior,

lifiplementation
Pragess

Hava (he plonned Profect
Attivities been carded out?

Hava Profest Activities planned.for diz inception
stnge nnd fho wrgent phasa respectively been
curried out?

Camparisivn 6 planigid wind néiual activiy iiiplementation

Werg thére anyfling thet hampered the
Tiiipleineration of dys planned Profeet Activitics?

Whintare the reasans for redesigning projest
nctvilies?

s Project-been managed
appropiately?

Werg there any delays/rmubley ins thie devdsion-
muliing process?

Have informetion on the propress of Projoct
Agtivitios beei shared within Project femin?

Tas e cominanication betweon C/P-and experls
JHeer aderatal

Hug Praiest bress implemented in close
caopdination with concemed diregtorateshmit of
MOFA, Reglonai Offices snd CCs respeatively?

How Project heer implogicnted in close
coordinatienconperalion with other GOG Liodies?

Hus Praject been dnplomanted in close
conrdinstioncoopsration with ¢fforts supporied by
other DPs7

His' he ‘conmiisiication batiweon Prdiect teari and
JICA been adequate?

Has C/P ammangssuent been
adequate?

Has the sufficient nunber oL appropfinle persoret
Dbeen appoivied for Projést forsufficient perlods?

Hag the sufficient
posticipation of C/P in Project
iniplementation been
cesnred?

Hayihe 'o\vnemmg) of C/E been respected?

Have C/F and oitier officials invofvied i Project
seonredd sufficient dime to partiolpite inProjeet

boat

Activiiios¥

His the eharige of Profect
Keops: bosr mansged
approprintshy?

Whial was ths provess of thia seope niodification?

Werg coniconsys and sufficient understandiig
mpeng concemad peopls on ibie cleangis bull?

What kind-of support was pravided by JICA for
Projest to-inplenient aclivities afler Uis scope
clinpe?
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Evaluation Grid (Five Evaluation Criteria)

1, Cheatfons’

9

"I Duey the oljectives ol Projectmsatel the

Do, Profestobjectives match the needs of Glaun?

Relgvange,
niteds of Glinajon? . — -
Do Prafectobjectivey maich the neads of the larpet
grovp?
I Projectgiven a prifity? Are Projesiobjectives iy line with the development
;goliejé of GOGY
Are Prnjectobiectives i ine will the assistance policy
of the Fapaness government?
T Projectappropriste means o tackle Is Projecistestegy effective fo achicve Appraprinteness ot logic of PDM and of the
development ehalienges i Ghana? Prejectobjectives? target grovp & afea, whother lessons are
appllsa; whetlier there fs syriergy williallier
efforis
Droea T have an advintage io edtend cooperation i
ihis acea?
Has the relevance of Profectstot beed - Resylts of verification above
changed due to the ehange of Projectscope? ~Compacison bebivécs the relevanca verified
a1 defailed planaing survey and the aboye
verification reanlts
Effeciivencss {ls the set Project Purpose ewpected tobe s the FFM OEMOTFA fikely 1o be fmproved by the end |Rosulis of perfornarics exanination
fubfifted ns planned? of Projectperiod?
Are fite set indicatorzand bargets Aré the aewly setindicifors appropefate in Jight of the
apropriaté o measur the nchivverient of ‘Jehange of Prajeciscape (l.e. conceniration in tering of
Project Pupivse? Catpirs and Regions)?
Are tlin nowly set indieators appropriate in light of
baseling ot Prisjectdisation?
Are the planned Outputs suffiofentlo Appréprintengis of the lagic doséribetf in
achive Project Purpode? PO
Wil Tmportant Assinptions deseribed i [+ GOG uniely to sipnificantly charge its pélicies on
PIM siet Jdnder the aceomplis) of  |PAMY )
Project Purpiose? Are pofitieal sominitiient of GOCrand MOFA to
rojecttkely to be sustsingd?
"[Ta it likely that she knotwleige and teghnigue Jearnt in
Projectyill b¢ passed onto successora?
Arg thete any other faglors that wil
protiots or finder the fulfilment of Projécl
Turposs? }
Eficieriey  |Hava the expeeted Oitputs been pradiced? Resulis of performianie examindtion
Ata the quantity, quafity and tiinibg:of the
inputs p;uv_idgd appmpﬁmo 1o eamy oug the
anined netivities?
Are Project Activitios uplemented and  JAre Project Activitien tinplemented aid Tiputs provided
Inpuis provided suffielent bub not redundantjdusing Tiception Stage aifticlent but ot redwidant to
to produce the sspected Ontpats?. toroduce Cutputs?
Ars Projest Activitics iuplementéd and Inpits provided
durtips Urgerit Plage siffeient but notredundant fo
i;:r‘odue_e Ontpuis?
Ate oy Project Activities nlementod-and Inpits
provided fumed out to'Be redundint s a result o the
change df Projest seaps?
Have Important Assunptions described in Have GIFMIS dmplementation it ather PFA Refoon
PDM not hindered the production of of GOQ not reguired sigaificant.changs o business
Obiputs? process ik oxcessive iegourte fr-lraining in MOFA?
Hag GIFMIS Intreduction been implemented bt
nccordance with e intially decided ssheduls?
Are thete any olfser fictors that has Were thoro any problems-in the implemeritation Results of the sxamination of the
lindered the produstion of Uutpuis? pracess? fuipléinentaiion process
Impact Are there gond prospects for the Y the babdsriacks fri Kinancial mavagement gsavices of  Hexulls ofperhifiriance Sxhumination

achevement of Overall Goal?

MOPA likely 1 be déereased?

Te Overalt Gont cxpecied to bo avhioved as
# fesalt of e acconillshindnt- of Project

Fusposol

~ Appropriafuiss ulthe lophe modst
described in FDM

~ FPeasiliflty ofa planned secnasio
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Are impor_i_anl Asgusnptions déscebed in
PO Likely to bgnei?

Te foadership in GOG and MOPA unfikely to change!

Are thers any uther fagtors that conld
intpede the achivernunt of Overall Goal?.

Wilt insufiicient eaprefty. of (U'Cs in regliens culgide
Projectacope wol impeds the achievérient of Overnli
Goal?

Will tnsition to GIFMIS be aidled smoathly?

Are there any olher Fetors?

Arg any positivediegative ipasts a3 8
onseqience of Projestimplanentation
ohickved-or expected?

Ts Project expeciod 1o fmve on impact on GGUS budget
ativgation for. PEM. improvenent at MDA level angd
GOs pilivivs/sysioms-on PEM xoform?

Has Project-bad miy impact on ather develapmant
projects or PRM of other MDA, or symergy wilh ather
projesis?

thas Project impleimentation had posiivelimgative soshl
finpact (gender, hunan gghts, e )?

Hag Projetthad any otler positiveinepative impacts?

Suslainability

Policy and syslem

fs' it smlikely that there will be signil%canl changes in
GIEMIS snevodustian gl fiscat decentrpfization
proGissis?

Are any other significant changesin the PEM
pisticiealsystens nnlikaly to:ocour?

Orpanization and fifrance

Deige MOFA htis o fruining systom iu plece aud (e
allocnifoiof a budgét for continaed tmiting aclivilies is
anficipaled?

Duos MOFA g suftfcient institutinsd capaclty to
mitisitain e quality ofrevémme & expenditumy
managient, comndtment aunagainent, agael
inanagemont and nfeenal mudic?

Shills

Wilkike dayeloped eccounting guidebool and intemal
ndif oheekliat be actively ased?

Wl the introduced avconlling soflware o netively
uyed?

Duics CCs buye the Gapacity roquired for the
uaintennnce of the provided ddrpntersT

Wilk MOF A dovelop the capacity to update the
developed nccounting guideBook In keeping with
clangiisg envitenment such as progress of GIFMIS
iitrodiction and fseal decontratization?

Will MOFA. develop the capneity fo enbngie the
accounting sefiweate-or torontsouiees it with approprale
{nstructions in avconlance with changing envirimsent?

Other

Aro fhere any other factors that could undeaming o
ficilitato s sustaisability of Projecte(Teets?
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Annex 3

Assignment of JICA Experts

Inception Phase
Total
M Assignment Area Name of Expert awmount of
work
(M/M)
1 | Chicf Advisor/ Budget/ Finance/ Accounting /Auditing | Masami Sugimoto 4,06
2 | Performance Montaring / Project Management Masahito Oseko 3.24
3 | Infotimdtion Te¢hnology Naoyuki Sato 1.87
4 | Asset Management/ Procurcment Yasunobiu Kudo 2,60
5 | Project Coordination / PFM Sector Coordination Nobuyuki Hashimoto 5,04
Total | 16.81%
*The total figure include 3.57 M/M of work done ontside the dispaich periods:
Urgent Phase
‘Total
Na. Asgigrment Area Name.of Expert ﬂ"t:;:é of
(VM)
1 | Teamt Leader/Accounting FKatsuyoshi Flamahashi 10.67
2 | Doputy Team Leader / Accounting Siro Otoimo 9,96
3 | Asset Managoment Yasuka Takenobu 8.57
4 &Z\:angl;l e:ﬁ Expenditure and Comitnifment Motoya Tamitio 6.30
5 ] Financlal Repotting Kesita Saito 2.90
6 | Tntetnal Audit Akenii Shimura 1.50
7 1 Internaf Andit Ainone Imada 1.20
8 | Internal Audit Kwesi Berko 5.50
9 | Internal Audit Mahama Alhagsan 2.10
10 | Internal Audit Franklin Boaslako Antwi 8.70
11 | Trajning Plan Nobuyuki Hashimoto 6.46
12 | Tralning Plan Jubko Saikawa 123
13 | Training Planning Tonohirc Natori 7.07
Tofnl | 72:16*

*The total figure include 5,70 M/M of work done outside the dispatch periods.

&
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Annex 4

List of Equipment

1 RFebramy 2011 [Toshiba L6SS E51 12 Lagitep 4 GHS 1,810.00]  GEEY720.00 ¥103,303 3413271 |Project OFice
2 123 Februsfy 2013 [T S008 Miero Tover Peskoap: 9 GHS 120000]  GHS 26,600:00 ¥ise38 1,423,792 |seeattachedd disrlbunion i
3 (27 Nuipaol: 2,6 HP Cabiner AC HP412012 1 GES 156265 GHS 156361 ¥64,553 w458k A
4 |[Zr¥ebreary2013 Dall 4320 Projucsor GES.3204:00] 134,765 #154,188

15 Marek 2010 Offics &s!;,dm{l-tﬂm), sreyealor: 5 GHE 45000 GHS2150.00 F2T01Y $136,061 {Peaject (ffice B A
2 [15Marek 2210 Chair Swdvel chair 5 GHS 195,00 GEIS 575,00 WEII40 M6 70T Forojwct Citive B A
3 |Z2Mareb 2010 Deskrap Corppes IDelOpilar 350, 3 GHS10500)  GHYS 61800 ¥PES2E %215, 92 [Project Office ) b
4 |22 March 2030 Calor Brinter [P Erinter Calor Laseger 3525DN 1 GHS5857.00)  GHSS257.00 ¥560,505 ¥560,566 [Project Office B A
§ |22 MpEEh 2010 Frojecior Somi Prajecior VPLEST 2 GHELS50.00  GHS 333080 - ey FAE3T [Project Ofics B AT
& [22Marck 2090 Lastop Compiser oshiba Setallive L-404 2 GHS 134000 GHS2.680.00 #4901 369,501 {Projers Offies B A
7 [ MadZoit  Vekiicla (4WI3) [issin Fatreol Staion Wagon, GLAL 1| USbadddhin | UED 444100 33,986,750 ¥5,966,550 {Projest Office A
£ |30 MrchiR0)0 [ Black and Wil Prizized Steries Phgser 4510DM Brinkt 1 GHY 00l GRS 7700 WFLATY ¥491.274 [Profent Offics. A
9 131 March 2010 [ Blatik and Whkse Ebctocopier |Cangn Photocopier, TRA245 H GES 167I538| GESISTISIE  $L13338e)  ¥LIB43R [Project Offiee. c A
18 (5 Jane 2410 Afr Canilitrer. A sassettes and fng, Faier tharmaens] 2 GHS 2,800,001 GRS 560000 178,955 TI57,940 [PrajoerOftioe BD AT
11 {02 Avgust 2058 (Dbl Dhoor Cabiner At gk, Ko, grey 2 GHE 5000 S 1,100,00 ¥4ST BEL,745 [Brojont Liifioe- ] A
12 (02 Augum 2018 | Forduble Clalr [ Braws back, brewe base, Eaiber 3. 1196500 GEIS.520.60 4062 V32458 |Proletc e B A
17 {64 Augun 2010 Filer Cabivet s doos, ol ug & devin Jotkible 4 GHS f0s00  GHS 2,016.00 ¥31,498 F125,391 [RijérrOlsee [ A
M (05 Anges 016 vfetng Table: 1fets] legs, no pand, small z GHS205,58 GHS4L, W1z 25,523 {Project Offfice B A
15 la7angis 2010 Vehigle {4WD} T oyors, Land Couiser Pride TXL. (ML) 1 | USD 495000 | USD#44,950.65 1630021 HA155,202 {Projet Ofids B A
16 {12 8och 2012 Desiroy Computer (Dot TS0, 4GB, SHIGB, 15" Maritor 73 GHS 1,080.00( GRS 91,080,00 wsL375T WTRASSI0 [ses arbucked distelbution s
17 DMl 2092 Projacrar Fpmhujmz{% 2 GHs1As0.08  GESZT0NM 54,094 ¥128,158 [MOFATT A
16 |20 Jwsez0i2 Vehiche (4WDY %N‘mmciszmhnmem}(M) 2 | LED35150.00 | USD 76:300.00 ¥3,.023,635|  ¥6047,27T1 |Project Office. A

Towh|  ¥25849,50

Cmegory af Conditint (Annnal xyeesspe)
A Excellent Qi Poor
B: Fair B Tnakle © use

Titeppry of Uaage {amoal mvesage)
A Every weex £ Every ot
B Bviry othor wodk: I Lo tham every moash
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Distribution list of desktop computexrs

Cost Cenfres

Loeation

Condition

= e o e
1i RADU A A
2} Kpeve-Agric. Research Station Kpando A A
31 Ho Mureipal Ho A A
41 Kpandu District Kpando A A
51 Hohoe District Hohoe A A
61 Jasikan District Taslkan A A
7] Kadjebi Distriel Kadjehi A A
8] Nkwanta District:(South) Nkwanta A A
9} Kiachi West District Kete-Krachi A A
10 Ketu South District (Denu} Denu A A
11| Akatsi District Akatsi A A
12{ Souih Tongu District (Sogakope) Sopakope A A
131 North Tongu Distriet {(Adidome) Adidome A A
14} Keta Distiiét Keta A A
15| Adaklu Anyigbe District ‘Kpetoe A A
16] Krachi East District{Dambai) Dambal A A
171 South Dayi {Kpeve) Distriot Kpove A A
18] Nkwanta Notth Kpasa A A
19| Blakoye District Nkonya Ahenkro A A
20| Ketu Norih Dzodze ' A A
21] Nkwanta Livestock Station Nkwanta A A
22| Ohiaw Agrie. College {Volta Reglon) Abor A A
23| Adidome Parm Institute (Volta Region) | Adidome A A
Caost Cenlres Total:
23
i| RADU Gape Coast A A
2| Asusnsi Agric. Rescarch Station Abura-Dunkwa B A
31 Asuang] Farm Institute (Central Region) Abura-Dunkwa A B
4| Cape Coast District Capc Coast A B
5| Agons West District(Agona Swedru) Agona-Swedri A A
6| Asikuma Odoben Brakwa Distriet (Breman Aslkuni) Asiliima A A
71 Assits North Distidet (Asiln Fosy) Assii Fosu A R
81 Ajueako Enyan-Assiam District (Afuiiiako) Ajuiako A A
9| Gomaa West District {Apam) Apam A B
10| Bffuts Municipality District (Winneba) Winneba A B
11| Mfantemsn Digtrict {Salipend) Saltpond A A
12| K.BEA District (Elimina) Komenda A B
13| Twifo Herhan Lower Denkyira Distriet (Twifo Praso) Twifo Praso A A
141 Abura Agebu Kwainan District (Abura Dunkwi) Abura-Dunkwa. A B
15| Upper Denkyira East District Dunkwa-On-OfTin A A
16| Assin South Distriet (Nsuasm-Kyekyewere) Nsuaem-Kyekyewere A A
17] Agona East District (Agona Nsaba) Nunba A B
18] Awuiu Senya District (Awnty Breka) Avmtu Brekal A B
18| Upper Denkyirg West (Diaso) Diaso A A
20| Gomoa East District (Gomon Afranse) Afranst A A
‘ Cost Centres Total;
20
30




1l RADU Kumasi A B
2| Regional Agtic, Rescarch Station (Mampong) ‘Asante-Mampong A B
3| Adansi South District {New Edubisse) 1 New Edubiase A B
4} Obuasi Municipal (Adansi West) Obuasi A A
51 Sekyere South District (Afigya Sekyere){Agona-Ashanti) | Agonn A B
6] Ahafo Ano Norih District (Tepy) Tepa A A
71 Ahafo Ano South District (Marikransa) ‘Mankraso A A
8] Amansic East District{Bekwai) 't Bekwal A B
of Amangie West District{(Mimso Niwanta) Manso Nkwvanta A A
10| AsanteAkim North Digtrict Konongo A B
11| Asante Akim South District Juago A A
12| Atwima Nwabiagya (Nkawie) Nhwatwie A i)
13| Biisu Juaben District Eiist A A
14] Ejura Sckyedumasi District Ejura A A
15] Fjura Sheep Breeding Statiohn "Bjura A A
16| RKumagsi Metropolitan Assembly Kumasi A B
17] Kwabre District (Mamponten) Marponteng A A
18] Rosomtwi-Atwima-Kwanwoma District Kunianase A B
19| Offinso District Offinse A B
20| Sekyere East Distriet (Effiduase-Asante) Effiduase A B
91| ‘Sekyere West Digtrict (Asante-Mampong) Asnnte-Mampong A B
2] Adangl Nerth District (Fomaena) Fomeiia A B
33| Amansic Central District (Jacobu) Jacobu A B
241 Atwima Nponua Digtrict (Nyinahiny “Nylnahin A B
251 Atwifita Ewanwoma Foase Kokoben A B
261 Afipya Kwabre. Kodie A B
271 Bosome Freho Asiwa A B
28| Offinso Notth Akomadan A B
29| Sekyere Central Nsiita A B
30| Sekyere Afvaii Plang _ Konawu A B
31| Kwadaso Agric. College (Ashanti Region) Kumasi A B
32| Biura Agric. College (Ashanti Region) Ejura A B
23| Grains & Legumes Development Board (Ashanti Region) | Kumast A B
Cost Cenitrés Total:
33

i} RADU Sekondi. A B
31 Shiama District (Shama Ahanta East Melro.) Shaima A B
31 Ahanta West District {Agong) Agona-Nkwanta B B
4} Nzema Tast Distriot (Axim) Axim A B
51 Jomoto Distrct Half-Assin A B
61 Wassa West Municipal (Tarkuwi) Tarkwa A B
7] Wassa Amenfi West Disfrict (Asankragwa) Asankragwa A B
&l Aowin Suaan District-(Enchi) ‘Enghi A B
9] Mpohor Wassa Bast Distsict (Daboase) Daboase A B
10| Sefwi Wiawso Distilet Wiawso A o
111 Bibiani District (Bibiani Awisse Bekwai) Bibiani A B
12] Juabeso Distriel Juahiso A B
15] Wassa Amenfi Hast Distiie} Wassa-Akropong A B
14] Bia District Essam A B
15} Fllembelle Distiict FEllembere A B
16| Prestea Huni Valley Bogoso A B
17| Sefi Akontombrn Sefwl Akontombra A B
18] Sekondi-Fakoradi Metro Sekondi A B

Cost Centres. Total:

18

Total 944
40



Annex 5

Details of Operational Expenses Incurred by the Japanese Side

Locai staff 12,836 8,376
Travel expenses 456 2,080
;I;;?:}?;r;gei};i?:z; (excluding BasyBooks 3,525 16,811
Equ’ipmexllt mainfenance 515 473
Training/consultant for EasyBooks roll-out 53,397
Other 813 2,271
Sub Total : 18,145 31,011 53,397
Grand Total 112,553
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Amnnex 6

List of Counterpart Personnel

fuphannntalion Agacy Projed Mansger torste Finweial Cosrolle leifond RBah-Adadn 12 - B2033
Emptementalion Agerey Profect Mancgper Firisoe Diresierase Fhisicial Coptioller 3o Amoiki-Hisdi Srios W
mplementetlin Agesy (Hesk ol WGEY Financo Ditctorate. Licputy Clspina Hshenzm Eiku 12012 - 2012
Impdamenasiion ApTy (Hewd of WG} Finnce Dissctonsts Thypidy Savinaty Puacing Sines 920132
tnplomemtation Ageney fHcait nf WQ2} it and Ailniifstzation Direclorets. [ Direclor acitia Bdgdsh IR20E2 « 2013
Iplammtstion Agaty {Head of WOI2) | Finurica sl Adiminlstation Dincrozate | Direrter Adetatds Asna Kt Sinea 372003
Il vemenation Agensy Head o W) Trtgenal AL Uit fHént Frncis Agtamafy

Isrgrhemientlivit Apesty EPMI Fhireclor Grorga Arhishi W01 - 120D
Loplanenialion Ageney PRMED. Asting Dirrctar Hichalas Nedquaye Sinoe 30T

e Dipotorate Degiuity Cisplnt Bshenim Fdae

Hpsd Finuice Dire Diguity {SavdsuRucini Sinoe RIGT2
| {Ftruses Diestorate- [Principal Acocunfant frons Ehizgak
F {Fingice Dieclorite- Accduatint Uieidn Apere
3 Filgutes Diresiotate- [ Accanistant Lawerier Kiledwe

R“:':c& 'mi,xﬂdim 4 Orater ficorn Region egiorsl Atobisntant Vv Agyel Wiredi

Munsgemsmt 13 Bdget, PPMED. [Depuly Dirtctor Duadet Ubuwag Boyleng

7 insca irslorate —
Ul Finnco Dirshste {Btented Arposh {Alsa in WOT)
Triteons] Agditor Internad Audit Unit Tntecmal Auditor g & Fiimpong
Tntivmal Auditer fitomat Audi Uit titeenydl Audlior At EL R
gl Avditer Internad Avijd Uall Intexnd Avditos - IMm Dadzitnm

g yimanco $6d Adifnistcatlon Diectrate | Lirector Cesilis Eraath w3012 - 22013
thend Firancs and Aduinisiallon Hincorale{Divecter Adctaido Al Kl [rinisizany
1 Firincy and Adminislratlon Ditoctinnts [Depity Diresor Totin Aghefy 41013 - 1013
= 1 Fintnce and Admltisu ation Directorste  fssisint Biolor: ovpesns ALY S s 52013
= i3 ) o and Adrafinfslcation Directorafe  [Assistint irne Fraderick Gyamdi Sifds $72013
- - 3. Fimaee and pduinistaliog Ditéctorole [ 0fics Oifvia Adis
. 4 i and Adtnadidsieadfon Princiyal dcoomniens oot A Htersg
5 | Fitanio andiAdintuistration Bimstoiate |Satior Supply o Wy Odesin
6. PRAMGE Feeadudion Offlcer [t gty $hatine Since $720§3
? Finsrivs Birliotale Heotidalant Frimamel [Fados Sinok 312045
A Tnfemnd Aisdis Einit inteyst AUdiGY [xofeat K. L Lamptey
IA {nienal Audi{ Unid {internat Auditor Itisha Kukia

Litvraal Audi {lead ?mnc‘_i; Agheranfy
1 ieimal it it Intersicl dwdiior \Witlian O Yeboah  faroxs - sl
K Trteenal Avdit Pl Interns] Auditor | Agies A, Frimpong )
1 Lteriial Andt it tatermil Agdilor Oisez Antwi
4 Litsyivel Aggit Usify Tatevsia] Auditor Launpley Tase
Iomat Asdit. |3 tnfsmal A ]t tnteris] Acditor Fshion ML sty
5 Enivisial Apdit Unit Inyeinsl Atditor Aksbuni Remeg
7 fifernal Audit Unis
1] Intermil Audit Uisil. :
g steein) Audt Uslt biteen) Audlitar
14 firancs Diralasie Sinoe 512013

Wit 2 Wwal Voleti iy Servioey THirctoraty | Accotavant Fredurick Kivayt
’i‘o:::;m WO AW ot Projection % Regs Sarviees Itectonate  Aoponant . ststnmmiod Hoko sk 312013
Resoie Membeis WO & W0 Aniel Produttiz Dirdeate Avotiitant Jxines Chuage Sinoe 57013
QL& W02 Procirement Uit Produuent Offcer #£ith Adomako
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