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1. H5R4ER1T(WB : World Bank)
1-1. WB Z A —7F DOE AR H %
(1) M

WB 7 /L—7"4fk (IBRD, IDA. IFC, MIGA) Dl BUR, 7Ym /T A 7uvxs b,
IEE O, JZEHE 2 /L — 7 (IEG : Independent Evaluation Group) 733%fii L T\ 5, IEG
(2 K DRHImZERS D B B9IE, WB 7 /L — 7 2551 R D R B 25 AT O 2 L K O B 15 B
DHEANOMERB L OZDOEKTH D, IEG 1L WB WNHliETH 508, FEIHIGHE 2 i 5
oD, MRk E 70> TR Y | ZORERITESE WB BlFSICHE S D,

IEG O £/ HlZERIZLL F 0@ v,

B oY=l PV T o AN AT ZIEONTGHEHREEDO L E 2 — KO
HOFAA 2 5 Lo 4 R MR EA

W ERFEE - ERISCERERS (CAS) EFERL L B = —

B Jo— LT s T A RS, M), EEEICH TS T e ST MEE A S—
kT — & OFEAf

B X B,
B - BREROFEAM

B T—RlEHE AR, Y X% WB SEE L TV D ERICE T D WB DOEE) -
TR BR O FAM

B WB /L —7DOE YR A : WB 7 L— 7 OiGE), BRSIT4% 5 2T

&

L HE%WB BNEE L TCWbHE T FZ—I2BITH WB DIF

IEG |3J5&E @ FIZ, Public Sector Evaluation P, Private Sector Evaluation #ifq, Country,
Corporate and Global Evaluation 5[, Strategy, Leaning and Communications 35 4 #5524
T2, IEG OHkEIX 107 4 (2013 FFEBIE) OFEMAKX v 7B I OT VA Z o b bBEK
Ihbd, 20956 3FF\EHR~R—T % —/ BRFEMFEL Lo BFIRE TH Y . WB KDL
FIZH L THMAEOEWEIG Lo TV Hfh, v 2 v —L-VLDRESEISGH WB 2IKD
HEXV bEL ., FHYOHMMEZAET HHE THESILTWD, HEAY v 7 OFHFEE
P WB N4 & 7 & — CORMEGREE . R FEIISNEN S DEM L 72> TR |
FHI R 2 T & 7 X —HMEMRE LA L TWD, Thi2ima, EIZ WB @ OB
e LicarP 2o e EH~—2ATREML, #50 WB AL — 3 VikiRae
HER LTS 7 L, FREHEMAZDEEH & 7o Io BRI AT 2 52 L T\ 5,

IEG OIS O SEHEZ X 570D R/ 0EBNILL Fo#mbv L,

B A R OB 2 SELS oD A FT A v

! The Independent Evaluation Group, The World Bank Group, Self-Evaluation of the Independent Evaluation Group,
2011
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B GHMERPEREE, MY e —F ., FEmOMELT LMY 7 e —F X —
R LM FEAR— =D IEG ¥RV AV K« F—A~D3f, 2 A IEG Y
— K= TF— L DOIKR

B IEGYRUAL N F =200 DOMEERICE L COFET — LT3 D kiEr 72 7
RSA R o« A K AR

B 2RI 7 MNHliREED AL N, LE2—D7DD IEG v 3TV A L |k« F—Lb~
DlalE

B T L a—0FE R (D b E)

B ARV LD MEEOME., B FE, #5011 Ea—

B iMiRE#ERICLIBEEL 2 —2F

(2) RFAMALEE A
WB 7 NW—T7D7ay =l FL-YULIZBIT55HMEi 7 L—A T — 7 XL T O Y,

# 1-1 WBZIL—7Oli7 L —LT—2

WB IFC MIGA
EE e Implementation and PR 22k - Expanded Project Evaluation Reports
(N RS ) Completion Reports (ICRs) | Project Supervision Reports | (PCRs)
(XPSRs)

B S 244 : Project
Completion Reports (PCRs)

IEG |2 L AWNEBEEAT ICR Reviews IEG Evaluation Notes IEG Valuation Notes
WEEHLE2—
IEG |2k 53¢ M=% | Project Performance
ST Assessment Reviews
(PPARs)

(H4FT) Independent Evaluation Group, The World Bang Group, “Results and Performance of the World Bank Group
20127

WB/EG 2L 57 1y =7 b Lr-ULOHEZFHNEL, OHLERX—ATO ICRs L E2— L QH
HIFHA % & A72 PPARS IZ X 2538 %, ICR LE 2 —IE, T 4 ANXN—AE TR TOT
RY =z P =AY RSN LFEETTHEE (ICR) Z IEGALE2—T25bDTH
Do WL, HEFELIAD LV E2a— LK, E7 b a—%F T 5, BIfE, 100%D ICRs
% IEG TIIHLEL Ea— LT 5723, 2014-16 4% Work Program T, % FHxIzh R s
BRELTERNORLE 2 —ICEBT L ERRBESNTEY, BUET IO 2T 1
REZHmMm L CWOIRHPTHDH, ICRLE2—TIE, ICRTL—FT 4 7 &N TW5 41HH
(T RAL, TR THI AT WBRXT —< A EAEF /T p—< 2 R)
DLEa—IZzx, E=XY 2 T7DHE, ICR DEIZONWTH L —TF 4 > 7 &3, 2012 4
T 178 D ICR L B 2 —% % L T\ %, PPARs [Tl i RIEH T 2~3 FE R ICHI A &
DM ERMMIC L D MEETHY . FEEREOE, THV 2T o2 HIL
LIk G 7 ay =7 MEBRD B OBGEIEH 2 505 L T\ %, PPARs (34 T &4t
ZFEMT DO TIT A< BAEERINICERIF 2 LT L T\ 5, 2012 48 T 40 £FD
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PPARs % ZZjifi L T\ %, PPARs S DR ILUE I LL F i@ v 2,

B xR T—=<hl, EROFITDHERRA T v bbb T,
B RDhEM, RINBHEERDIBANNELND RO H 5 2
B ICRICEABAL—F 4T LICRLE2—DL—F 4V TITHREND LR

IFC 7' m ¥ =7 b L-ULOFHiiiL, XPSRs (Bemh&Z2tf) /PCRs (MI5¥%) OLEa—
PHLTH B3, IFC BWEERIE TR, RIF/AGRL Y 5 FRuf%, RalE RS mg
BAtE LA BSREZRDS 1~2 AR SN D REAT, IFC A ¥ v 712 X %5 XPSRs 23MERk S 1.
ZDVERA% IEG NENE L E2—F %, IFC 2 & v 7 XPSRs DIERIT AR TIZ2 L,
T B DY TV TRIRD A5~50%FEE & fAE S L TR D . FEhi S 71724 XPSRs (2D
TIEGNLE2—%1T->TW5, IEG ® XPSRs L b = —{AfiliZ. WB & [REEICIHYE 14
XD Ea—llMzx, 7 vEa—llLDTF vy « aXy &l Ui e BRIRH %
BHLTWS, ALETOD XPSRs L B = —|2ilx., &EE - BB Hm TOa LT I74 7 VA
WD L E 2 —DIeOITEREE - ASBUEFMFRIC L 2BIMEHE & 3 S5, XPSRs 6 &
O XPSRs L b= —"Cl&, WHim, &um., RE - fam, Rt 7 2 —BB~0R%E, IFC
EBOE., IFC~DWME ) Z— i S b, IFC OBIS¥EE TlX, BE¥(SE TRICE
FETRIEICHOWT IFC A% » 7125V PCRs MERL &4, IFC @ Development Impact
Department (CDNIZ L B L B2 —1%, ZD 9 H 50%FLE D PCRs Z XPSRs ® L b = — K| &
FARHITIEG ML Ea2—LTW5hH, PCRSBINZED L B = —Tld, HEREHBREEME, 77 k
Ty NERREE, T NI AERRE, A X7 NEERRE, 2, IFC O&E - BRI oW
TL—F 4 7% %EiT %, IFC Tid, WB D X 9 S35 T % O FEM 72 B4 2112 9206 L
TV, 723, IEG @ IFC #1438 1%, EICBIHIEEFTIZV % XPSRs X° PCRs {EAH Y&
WL, HER F L—=0 ZEOf, RODEEN SRR 7 —F LT, ZhbHD
EOEEERRE, EE, BERANRSICOTHEBIIHA X ATHZLICEk, Znb
DX EOHRVEMF DT I L OFARRO SWEfERZ X 5 & & b, TERE O ZIFiline
J1om EEK ST 5,

1-2.  BFERAOBR
(1) D7 4— KN 7

IEG D3EH H YD —DILFAMG RS 5> & O ZFNEHT - FFHMIREETH v | 1ERTH ORI
MNEDT7 4 — KRNy 7 HBEHLTNDEEZATHDJNEGIZEDEHENT 4 — K Xw 7 DFER
FiElZ, OFGNT — 2 N— 2 ERB L OQWB WA T I F—, U—2r a7 hL—
=27 7a T NERBEIZ L DEREETH D,

2 The Independent Evaluation Group, The World Bank Group, “Annual Report 2013”, 2013
® IFC Tl XPSRSIPCRs D &hE (] D72 DA A R T A AERK, A, FHHTCTO b L—=1 7 Effi,
XPSRs/PCRs {ER#E ~Dlkfey = % 7 M@ L E 42 £ L T\ 5,
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O HINT—F ==

HANEHA~DOT 7€ 21 L% AL LTWBIFC A & b 5% v RN THIIF — 5~ —
AEMEL TN D,

WB D5 — % ~—Z (Lessons Learned Databese) (%, WB £Z/:D ICR L & 2 —»
EENDA LN TRy MNT —FX—2ThHV, #ilk, B, 7—~., 87 ¥ —THRHE
AREL o T D, 7272 L, MBHRICIE, Ty =7 MAERIESTET T ZHN
KRHGN~y RTA U RFREINNZ EnS, FIRFIZ TV =7 %2270 v 7
LTHRRENDICR VE2—ZRAMERHY  RLTa2—HF—T L R —LFE
RNV AT LATHY . HHANEHRNH2ITIEH SN WERDO—D2 LB X Hid,

IFC O#EIT — 4% ~—2Z (E-LRN) (%, #ED4 XPSRs L B a2 —NEENDHT —HF X
—AThy, Hik, EH, B/ ¥— T—~, ¥—U— RNICL 0N ATREDOM, Lk
BNOEANKTHa A bRV —T 4 T T 2 RN ARERMBEA XTI T 4
TIRVAT KI5 TWD I ENREThH D, ZOA XTI T 4T VAT AT,
FICYFE R EEE B EOMEEEHEMFE N0 a 2 "%, BERmOEFIC
ThEREFAE L T D, XPSRs ICRITDHFENOEE T L LT, O%4] IFC 38R L7724
Bz - -, QFOEEYT-MESL - -, @FHICHTHEINL - - -, &
WO LT, EHLAT T L— MR TWDAI, ZINZiE~y KT A4 &3 2
LiZloTWD, ZOT7 7 b— MU, ZENTRRROLEE RPN EEND Z L%
etk LT\ 5, ZEIOEBL, /28m T, I bahicx—U— N2 73 i bh
BRBMEAZ RO TS, RBEZREHR TIL, ZF:4. B~y R4 0 ZI7RERREN
XPSRs L'Ea2—~DVY 7% L EHFEFMMEPTRETE L LI T0D, %
7o, 2 XPSRs L B o —ZIT RN E A DN S, KB FEEAZ Y H IR S
HE D MAIC B o TS, BIE, IEG TIRFRIT =2 _R—RZ2SZTHTHY ., #H
T A N— AT, MRFEE R ROCE, RIRGLERE. BEIRMHRE, A — e
BIA X VA ETIT 4 TIT — A R—=RA LR DEETH D,

@ WBI/IFC A TOEIF—, U—2r g v 7RIk AIEHRIA

IEG TIXFHlN S DHANE Y =TT 572D A Xy v LU —27 v a3 v 7% WB NEES
B EEHYFEEEZSRICERL TV D, BI2E, & EERTE LT, FRBERFC
FEY 71425 IEG ML F LT —a v RETFTAEHEICL LT LB T —va v
DS, - D “Evaluation Week” D Bi{E 5% S5 E) 73 & 5, Evaluation Week TIXZGEITE
FICBT 2y v a0, BT A 2 - Fh - M&E O 7= Z1F12%H 3 % “IEG Good
Practice Awards” D RENFER SN D, ZDA X2 I, S MEIC LRSS T
BYO.IEG OV =TH A K, 72— AT v 7 ENLOENRAEETH D, 74,000 AL
ERT 2R T v 7 WM LUTAAL NV FEREL T DY, £ WB BT ICiE,

* The Independent Evaluation Group, The World Bank Group, Self-Evaluation of the Independent Evaluation Group,
2011
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HEHET 0 7T 5, WB ¥ X —0 4 —0 T F AR MEIZBWTHEG - 1FHi#k
DI, T 4 — Ry 7 BB > TV D,

B, WB =T DR —V A NT V2 A OEBEBERO—DL LT, BARHFIH
BN OEIER EIZBT DHEOEEMENZET 5T Y, WB F AfREIX, “Develop
a “science of delivery(and execution)” by more systematically learning from successful and
failed projects, and also capturing and distilling the tacit knowledge of master practitioners in
Bank Group Operation” & ik-_TW\%, Zi &), 2014-16 4% Work Program (23317
D 4 OOEMSTHEDO—DL LT, WB Z/L—TDOMERMEN D OFE Sttt & 3%
T LHIDDFH  HBIEE VAT LAOR T — VT v IRETF LN TEY mEDOZRMt
DNBDHEN, 7y RTT 7T 4 AR L VER, VAT~T 4 v 7 IIERT 5729
D172 7 == TV AT AT, ¥GFEMTF— %22 =5y M LW 78]
077 LAMEGE IEG LEDMRMNT 2 ET D720 DR T AT LUGEF O F iz
TELTEY, MBOESEZEBEVEE L TRIFERE~DEGN D E 2 53E %2372
HOA T TEFAEERL TNWDHEZATHD,

(2) A AR DU 5 12

WB Tlit, ¥ A7~ —TUx—0Oftiz, E, &7 % —#Y BUHEHEITHY, WK, s
FARIC BT 2 8 ORBREE R EE O NM R EZIUERAICEED Y | 2R Tl EDOFEIZE
HERHANBFERSIND Z L2 D, Bk T2 L5112, HISRIRNE RS & RUEEREE
DARAL FNETHDICHINELRT LD RBZVN, TIUEHE A OFEMENZHTEK
B X A7~ 2P —ICkTEHA4 Ty bELTHELHYDHFOHINESBBLTNDHD
Thd (WBIEG TOA L Z Ea—THREEDZ ENHERINTND,), o, FEMAEIC
Ll EOERIRMED D OB L OF OHENE RO EZ FHICGEEH T2 2 L2 >oTRY
HAMNEH S NS L) 2EHIBEERI TS,

IFC T% WB & RERICEIFIERMICIE, B2 ¥ —Z2 8 LIZRE R M&E 47 « — DR
T — HICEE S, ZTNODEEA Y v TR ERNLDA Ty DT DI BEINTE
a6 & 7> TnD, 723, IFC TlE, fERT, FAFE I E OB K OEINE
MIZOWTRET 5 Z Lo TV, R Z v 7R BICEAUREEN 280 050 3572
JCHEENEREZA IR EnbENEFEIEL TS, LL, Z0RAMEE LT
HANEHBE L Z BT 20Tl ZHUTHYE DA OREFZREND OBEIA > 7 >
FOBEEENLIDEHE-STWVDLIEEZEWHR LTS, IEG D“Assessing the Monitoring and
Evaluation System of IFC and MIGA” D DOANRELFHFE IS L D a A NI, V=T v F—
DA PREFRIT, IFC DR ERE R E Y — B 205 OHFI & 5L A kR IS
ST D ENR D D LR TN B, ZDIED, IFC [EA OHHNE ARdE L LTI T Ol
D,

% Independent Evaluation Group, the World Bank, “Assessing the Monitoring and Evaluation System of IFC and
MIGA, Biennial Report on Operations Evaluation” 2013
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TGl 2= 2 ND PDCA Vo 2B BENEG S~ KA DD B2

B BRIHEDS ROV —T 4 IR ETHYHELFEADO NFBBRI LB S R
—F AIFEFIEE JT T L e o TR Y . HAN &G LB R RO
AT 4TINS TND,

B HEIT— 2 _R—2OFH LY SMlEO M -

B U—7 gy TEIRBWT, ENERNC L 8RR, BEIRE RPN S L%
ELICR D RBMBHHERIC L D A H v TRES,

BRI IEG TIL 2012 EEIZ IEG 37 T A T M DOMEME & 72 L TV D E 9 2, IEG
DA LRI MEEIDEIZOWTHYRT D720, WB AHX v 7 R A L R— T hHT
v, BEA¥E, NGOs, SMEBUFEINEAT — 2 R X —1oxt L CHE & Ehe L7-5, %
DOFAETIL, WB 2% > 7T, IEG FEfli T b Influence 72 & DX, Sz 10X WB 3
B THEREBEENRG VLD, REORNRSBBEICHEORBRNOOHFNTHDH Z &
DWEEINTEY WB AX v 7N THINSHRNESFEICHMLETH D LS TnD 2
Efalbing (& 1-2),

# 1-2 WB Z—7 « 2% v 7[R EG il £ oo B

 6-Great  5-Very ’ 4-Some ' 1-Not ’ Top 3
Deal Much extent atall | (4+5+6)
Subject Area 10 28 36 15 8 4 74
E;;Z?it:;\:c!aessons from past operational 9 30 32 14 1 4 71
WBG’s development effectiveness 7 21 41 16 9 5 69
Development results of projects/operations 6 24 35 17 11 7 65
Your organization’s activities in a sector 3 26 34 15 12 8 63
Good Practice in operational work 5 26 31 15 15 8 62
Your organization’s work in a country 4 20 28 20 15 13 52
Overall Influence 6 25 34 16 12 7 64

Sample sizes between n=235 and n=239
(HFT) GlobeScan, IEG’s 2012 Client Surveys: Topline Report of Key Findings, January 2013

FIFRIC, WB 7 L—"7 « 24 v 7|2 X % |EG #HliOF FA LA CTlZ, ICR review <> PPARS
OTaY 7 hLAOLEHEOFIAE AR . FRREEE L RIS B S R E L
EMEDILD,

® GlobeScan, IEG’s 2012 Client Surveys: Topline Report of Key Findings, January 2013
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# 13 WB Z/L—7 « 2% v 7® |EG 2} OF| 4

| 6-Almost |5-Frequently | 4-Some

ICR Review(n=252) 8 27 42 13 7 4 77
fei‘\’l'ii"’a"sg‘:z'ggs advisory 3 24 50 | 6 | 18| - 77
PER Reviews(n=11) 9 27 36 9 - 18 73
Global Program reviews(n=70) 4 23 43 7 9 14 70
IEG’s impact evaluations(n=128) 2 21 46 21 9 1 69
PPARs(n=49) - 22 45 18 10 4 67
XPSR Reviews(n=52) 4 15 48 21 6 6 67
WBAAA Reviews(n=70) 9 30 29 16 7 10 68
Country program evaluation(n=78) 4 23 40 10 17 6 67
S e et el BEREIEIEIEEE
Corporate level evaluations(n=104) 6 23 36 23 8 5 66
Annual reports(n=13) 5 14 42 27 7 61
CASCR review(n=85) 4 14 42 21 13 6 60
ECD working papers(n=15) - 7 47 20 20 7 54

(HiFT) GlobeScan, IEG’s 2012 Client Surveys: Topline Report of Key Findings, January 2013

WBZ L—"7"« 2% 72 K HIEGRHITE ik A D &0 A% v 7IXIEGHHM &2 O 241 %t
T 5 HARN 2B 2 T 5720, OB OEBE~DI AL FoA Ty D), @F
HEoOEE, BE, 270D, IEHLTEY ., FiHmEIEMEREOT VA > D7z d
IS EA M e LTV, IEG? 2011 Self-Evaluation of the Independent Evaluation Group |
Tbh. IEGHHMT, ZG, /52 MICWBZ L—7F « A& v 712X 0 B S5 50
REBEE LTHET TS,

#F 1-4 WB Z/L—7 « 24 v 7D |EG §iEH itk

4-Some Top 3

extent (4+5+6)

Ma_klng the case for a particular course of 6 17 38 10 | 10 18 61
action

Commenting on /making inputs to work of 4 20 31 15 7 23 55
others

Informlng appraisal/supervision/completion 7 13 34 14 | 10 23 54
of projects

Providing advice to clients 5 15 26 16 | 10 29 46
Designing/modifying results framework 3 14 29 13 |11 30 46
De5|gn_|ng new lending/non-lending 3 11 25 15 |11 35 39
operations

Modifying policies and/or strategies 2 11 26 18 | 13 30 39
Modifying on-going operations 3 8 27 16 | 12 33 38

Sample sizes between n=224 and n=233
(HiFT) GlobeScan, IEG’s 2012 Client Surveys: Topline Report of Key Findings, January 2013

" The Independent Evaluation Group, The World Bank Group, Self-Evaluation of the Independent Evaluation Group,
2011
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2B IR T D K DI WB TIE 2010 45 7 A 7 B i@ F BiE 2441250 Tid, ORAF (Operational
Risk Assessment Framework) @O FCoO . RUTEREEEO RN U 2 7 340 L NF IS < E
JEF DV A7 =2 U TPREINTND, IED X, RIS, HLr-L, 7my=7 b
LAIZBIT DY AV EBRFEOARF I 2L Tk, 20— 20f5m & LT ORAF

WZRDRMEHRED Y 27 Gt R OB UEERF OV A7 EEREREN TN HEDTH D,
ZDi=%. ORAF DBRtAI ﬁVED®£ﬁﬁ5$ﬁH®74—F74—FA/7ﬁ&ﬁﬁ
FZIEZ 22> Ty, —, 2B T, IED O U AZEHEAFYEVIRSITH L,
ORAF (X5 U A7 fifgad, U A7 i, XHGSRMRGETOWEERY Y 2 7 & B FVEE AN Z DOk
FikLRoTVWHM, HINDIEHDA T 4 TIZER > TWHHI L H 5, BlziE, %
fd - 23 - A (Health, Nuturition and Populaion) &2 % —Tid, ORAF OFEHRANE D 7=
2. AER, HMFEEFTE 7 ¥ — 2 F v 7O ORAF (TR AHHHMEDEI, ® 27 % —HNETD
URAIKIRDONRANT T 7T 4 ARHINOEFGEIZLY, B2 —D ) A7 EHEES DA
FEXS>TEY ORAFHEAILH HERIGNEHOA 2T 4 7552 T0nbHbD &>
TWb, Flo, —BIch, VAR, VA7 &HE, MISEKEO 0 mahicix, M
E, B2 Z—0mAIET TR, FURMEOHEEN, 7y 7T 7T 4 ADFEREE+471C
IHTT D MEN G D DT, FBHERFFICEGNZ XV IEHT 5 &5 ATl ORAF OE A
HEKLTWA EEZX LD,

1-3. WBOEEJXJ/EFHOME (FEEHI X7 OEY HF~DBE)

WB %, 2009 4 2 HUARE, fEAE=— XM FBREE ORI L 0 BN IS T 572 Il
AW EE TR L T D, RIEETIE, INE TORMEKE BT HEMANL, £0
Trt AR L, PR Am S, FEREROEBUC T 7o F T SR A HAR T
HHMABNLEHREZN L Z L2 HE LT, Z0OH 1 72— XTIELLTD 5 OB
HILTVWD,

B Implementing a risk-based approach for Investment Lending (IL)

B Enhancing implementation support

B Consolidating and rationalizing the menu of financing options

B Providing a better enabling environment, including an enhanced information technology
system for IL

B Modernizing the IL policy framework.

FARZBE T 2 U A 7 Zp4TId, TERT A AR (Staff Appraisal Documents/ Project Appraisal
Documents) (23T, RIAFFEMEIZEE T2 U 27 58 U A7 BB XN A 7 EfEE (05
) NIz, —J, ERRSEO—%F H O TH 5 Risk-based approach @ HLH Y
—/b& LT, 2010 4 7 HIT, RIFORFERIRERZENT VAT 2V AT<T 4 v 7128
BL, ROMEHR»IDEMEBICELIETIZZENLD Y A7 OFH - BFEE 2 EHT 25
Operational Risk Assessment Framework (ORAF) 733 A X172, ORAF THER STV
27 ®IIG L, VA7 DEWEFITIZL VL OFREHREA, U A7 DERNEETITHR T
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HRZR/IMET 2 2 L2k BERERAORELEZXD Z La@H LT,

ORAF Tl ZRAFEIHIF PIC, FhEh. FRitk 045 B THIEDO M1 I & OWIFF
SNHMRIA 37 FEBZETLWEMEOH D ) A7 Zhhl, %Y 27 OFEAEFRENE
CVRIPEBLIEGEOZDORE S (VA7 GEARMEX Y 27 BB LTZGEO
ZTORES=V AT H)) ML, &Y X 71Zx LTRSS 279, ZORMIEC T,
RIS RN T, RUFERBRMECTY X 7R 2@ Lo, 7 ed=s ba R
— % ¥ MIERRTICHER ) 27 R EOMIAAR, EiEHRT o) 272=421 v
7RI SF 2 St L TV D,

ORAF TEE L CTWAHAHEREY 27 XL FD X 9 i2@Stakeholder Risks. @ Operating
Environment Risk, (®Implementing Agencies Risk., @Project Risks |23 SN T\ 5, FIZH
SEOPNGERH Y, BHTY A7 &2 10125 L T\ 5D,

B Stakeholder Risk: 7'w 7= 7 kDB BRI E 2 KT LS EAE, M K ) —,
NGOs, —f¥ KREFHERAT — 7 KA F—IZHHT LY 27

B Operating EnvironmentRisk : 7> UV —U 27 &7 ¥ =V 2 7% ZEHRFEMIN
LEREIZRE#ET LY X7

B Implementing Agency Risk : ¥ /X7 4 U7 TN F U R A7 FELZ 5 Tl
% BARH) 72 E B BES 2 U 2 2

B Project Risks : 7% A U A7 #RREY X7, Iar I 5 Rh—U A7 £
PEY 27 FR M EEREE S S U R

PROJECT DEVELOPMENT OBJECTIVE(S)
(Key Results)

Risks to Project f Development Obijective(s)

PROJECT (Z) OPERATING ENVIRONMENT RISKS
STAKEHOLDER Py

. RISKS
Politics & Ownership and Accountability and Institutional Institutional Fraud
eeeeeeeeee Commitment Oversight Capacity and Corruption

2.2 Institutional Risk
(Sector / Multi-Sector Level)

Palicy

1.1 Stakeholder Risk

Security

3.2 Governance Risk 3.1 Capacity Risk

Donor Relations

Decision Makin;
Environment 2 Resources Processes, Systems and Controls

Accountability & Oversight

Borrower Relations -
Civil Society

Capacity Behavior & Norms

4.1 Design Risk 4.2 Safeguards Risk 4.3 Program & 4.4 Delivery
Donor Risk Quality Risk
Technical
. 5 O sh
Other Key Relations Fiduciary whnership Complexity Environmental Program Sustainability
Management Dependencies
ScopelCoverage
3.3 Fraud & Corruption Complexity Social Danar Measurability
. Risk ments Collaboration
General Public Systemic Fraud Arange
o &C i omplexity
Perception Risk orrupren Prevalence of F&C Other Donor Delivery , Contract
Design Flexibility Management
Economic

Management

Transparency & Controls
| 4.5 Other Risks (Top 2)

(Hi7T) World Bank. Reference Material on the Operational Risk Assessment Framework (ORAF)
11 #Y A 7FHiOFHEZ (ORAF)
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FRE 4 4oL E DR 10 58) ITBET 5 Y AV RHIERE X, F AT v r—
Dy =2 TR EH, B F—oME | GHE, MEBEEHE, E—TT— R, V=T,
WM % KB OEMMEERBREZ AT 5T — 2 L0 BROMEIIR P E i S, %
YA DY A7 &G U T Low”, “Moderate”, “Substantial”, “High”® 4 Befs DOREAT T % 14
T ZNHDY AT HERRZE ORAT BIZ A REZR IR Y | i E DB S ICR X° PPARs %%
K FRAEAG S E S FLi S V2 S . BE ok, Inspection Panel 77— R %% £ DOBSE T 5
D« REREMICFR A E . EhubEEI oML, BIiEF % Economic Scope Work (ESW), CAS
SR D SCECRIT DR, WB DOFE - &7 % —HY O - SEBRE 2 55 1CICE R S h
%, 72, Country Risk ATIZIEHY, &7 % —VU X7 53w s # —H Y237 %,

U R et FAFEREIEI L ORMEE I I b U R 7 xR 2 AEH &
Wik D ERET D, — BB, VA ZEMRRIE, ORTOYAZICKLGELLN DD
TR, FE=X Y T OBRPMERY AT 15D, @V AT AT B Low” DT
il Ly, @FEmIFEFICHBIT DAL E Y X7 BRENTKDIZTHRT 272012, 7
BERRRY 72/ T A EZBLTY AV EMEZFERTSH, @QFEBHL T, —oD U A
AT BRERHEE L LT3 DL FOMEN#EL HNLD,

FIEORAHI Y A 7 ¥AF1F1E. Concept Review Meeting (G H Country Director 23i#5) (25
WT, YvBy= M F—2bEEH S L7z “Overall Preparation Risk Rating”, “Overall
Implementation Risk Rating” Z JEIZIRGE Z41 5, BEHEAT T A, “Low”d LT “Moderate” (25
BEINTZREIC O TR, BFERKGBICE 2N Tt X O — AR LEELH O R
1T s (Trackl : express lane) , Z DD ZE (Track2: regular lane) 1%, AT EIZBIT
ZEMNAERE, 2, ZFERFTEYNC U A7 USSR ONTWD Z & 2RI 57
DICEERESEN LI LD,

ORAFIZZRM N CHEM SN D721 TR, fER S NI Y A7 ZFERMBIFETICEH I D,
IraYxl M= NIMEAE L HEO b RIRF 1 RIOARFA R L 72 afii) 72 ) A7 F =
vV hRERTH, FOWMFET, F— ATV RV EMREOERIRD. FDOHEINE, fEfnsk
WINEE=HZ Y T RMER 7270 ) A7 OB A HERE L. Implementation Status and Results
(ISR) TH#ET D, U AZREMRRAZRATRWNGEITIT, AR L IR TE O KL
EHT D5,

2O LI, OARFD U 2 7 E I DR, OFEEMICBET 5 U A7 5 O BIRIE
WRTORNEN L FHET 2 DO TIER VR, TNUDLEEAEN, VAT ~<T 4 v 7 [THEH
L. VA OFEERET., TORES, MISREAKICT LI LIk, —EEZED TR
BV A ERERGICTHHD, QF = v 7 T XEHEEOWMALIZINZ, U A7 #E.,
UR 7 &5, VA7 DS RIRGHERE Do oI1Tix, #4E - v 7 ¥ —0Hk - #&
B, ZAFRAMRE O BB - BRSO B BEIR D & OO T 72 215 F O M BENED &
F5 (WICE IR, ZOBEE OB E 2R - RO LG CHELEMED 5 OF 722G

8 FERITTICUI T 2 XEA 2%, World Bank, “Guidance Note on the Operational Risk Assessment Framework
(ORAF), July 2011, World Bank, “Reference Material on the Operational Risk Assessment Framework (ORAF).”
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AR WGAIZIE, EY7R) A7 itk 722 )V 27 baAELTWN5), QU A
JEFIEO—BEMHEIZ LY, FEEHBETOVAIEHERE=F )V TEZRZHIZTDHHD, &
Bz b, 7B, BIEWBTIE 2013 4 10 H OB SRR 77K S #v7=Reform Strategy @
Ehixidm L TV DT TH Y, ORAFLGT & & Tefil= /e A XL —1 3 v U A7 E B2
WELZOWED—D L LTRHENTNDEZATHD Y,

® World Bank Group Strategy October 2013,
https://openknowledge.worldbank.org/bitstream/handle/10986/16095/32824 ebook.pdf?sequence=5
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2. TYVTEAEIT (ADB : Asian Development Bank)
2-1.  EEFTmAH
L) #

0

=
=

ADB D 25T 1% Independent Evaluation Department (IED)A 3/ L C\W %, {iERTIZOperation
Evaluation Department (OED) & L CHNZJERE Tld7/eh > 7203, 2003 4F L W ANIEREL 72 1 |
FELZ 2008 47> B 1XZ ORI 2 KB U CARTZ IEDICZE T L7z, IEDD¥EFIT, £ ORI
HEROBLEING | EEHESICRESND, IEDOFEZESO BrIE, BABEADMEE )
ADBD{E A[E S $2, (i) Country Partnership Strategies (CPS). (iii) ADBOEIR, Fhti, Fhix
DEMEIA 37 NOFHECTH Y . KFHmIZIEL, (i) ADBIIEDBFA /37 b & Fkitt%
HEET B 72D DHINE XA K - 577 ¢ ZAOEH (i) [FkoFEE, CPS, &7 & —KY
T YA v B X OADBEUR, ¥ O L ML e m Yl A kR OHESE (i) EIRIE
FHOBHZEA ORI, (iv) FHlTES D07 + v —7 v 7O R H 5, 2O L 9 RARD T,
IEDIZLL F D82 i LT 5 1,

B CPSETHEE, Yudxl M7l T L% T#REEOHIFSILERE - HAR. 58
T L7- ADB ¥, #kidR— 7 4 U A D/RT p—~ 0 ZFHl. IhE72 T —~< BIER
R, ADB OEUR, ¥HFEME, T O EDOFEAT

B ) AL —yarLEA~DaIAL N, vFX—V AL D LE2—2F O,
(b) IED 7~ 5 DR E OFESi - RO EMRI 2 E=2 U 7 BGEEA <L — 3
VSO T 4 — RNy T

B UK., ¥EHFEM, B0z U7z ADB OBUR, AL —v 3 VR E
B GHlAER. REB LV, BET LM~ — A D ADB NAAD K

B ANE L OFREE (BIRIFHE SN, ~ LT B SRR O FEAMEFY 23 9™ % Evaluation
Cooperation Group % i U 7= §HI 355 - 8 O FHTESS)

B BAREROWE, T=2 )7 EBHE

B ADB EEOFAMAE 1) 3

(2) FFATL A

IED 1. J&EK (Director General) @ FiZ, 2 DOl E & FEFERO 3HWMEHET 5,
Tk B2 50 HFRIE T, ) BElfE YN 13246 44 £ 7> TN D,

10 ADB, Operational Manual Bank Operation (BP), May 2011
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Organizational Chart

Development Effectiveness
Committee of the ADB Board of
Directors

Director General

Office of the Director
General

staffing:

2 advisors

2 Evaluation Specialists

2 Evaluation Officers

1 Evaluation Coordinator

1 knowledge Management Administrator
1 Evaluation Assistant

Director

Director
IED Division 1

IED Division 2

Staffing: staffing:

1 Lead Evaluation Specialist 1 Lead Evaluatien Specialist

3 principal Evaluation Specialists 4 principal Evaluation Specialists
3 senior Evaluation Specialists 5 Senior Evaluation Specialists

4 Evaluation Specialists 2 Evaluation Specialists
4 Evaluation officers 5 Evaluation Officars

1 Evaluation Analyst 1 Evaluation Analyst
1 knowledge Management Administrator 4 Evaluation Assistants
3 Evaluation Assistants

(HFT) ADB 7 =7 ~_— http:/iwww.adb.org/sites/default/files/IED-Org-Chart_0.pdf (*F-5% 26 45 1 A H7E)

2-1 ADB DA A

@) FuY=s b LULEE

IED |2 X 5% T EZUEOFGIL, WB & [REkIC, OHL E~—ZTdD Project Completion
Reports(PCRs)/Extended Annual Review Reports (XARRS) D fiiiE, @G % & A 72 Program
Performance Evaluation Report (PPRES)IZ & % #FAfi oD 2 B¥f THfi ST 5,

@D IED Iz X % PCR/ XARRs &z

IEDIZ, 0430 E 0N 258 T #2 2 1ERCT 5 Project Completion Report (PCR) (VY 7'V %
1) . Extended Annual Review Report (XARRs)™ (A %AF) ZHL B X W BEEL TV 5,
IEDIC X % Z DOfFFEIE, D2 RE R O ERCIRIL O SE , @FFK DPCRs5 L UXARRS
DRESE, @7y = MNTa T T MIKHT DML LIeTF— LDV —T 47
5. #HME LT, 2007 405 42PCRSIXARRs & W RICHEM SN THRY | Kk
BRER S I, LB DD OGREMRAE~SDO I A R LT, BES LR TR
VR F—AIZEEI N, IEDOY = 7Y A NMIHEEH IS,

Wik, B 5 [Ei 2 ¥ — (SR A 5 (IED Widh 5\ iE = s

U XARRs [ZEE RN TER L, D7l L b 18 hADEEIRAN SV, Lia &b 12 1A OBERE%.
HE S5 (ADB, Operational Manual Operational Procedure (OP), May 2011),

Bl 2-13



T FFE 7 2= 2 D PDCA H1 2S5 SE N ~ R A DR DT FIEE2

YR kY, BIESCE - AR L CEY 3 BRI PEONLEL v a—THEiSh
% o BHETR RS0 PCRSIXARRS A3 R ZIFIXEITBM LA TLE 2 —3h D,
LE2— & T%, RIEOMEE T = v 7 3T 57292 IED OMEEBRGES XX 7 M
FEEICL DL Ea—, IED @ Director IZ LB F = v 7%, HUEEIZZ AL FERD D
e OICHREERE RSB S D, HYHEIL, REEERE L Ea— L, BRICAEETE
RVEA . RGRICHERERZ T LT IED IZa A > & AT 5, IED 2% DG
IZEE TERWGAIZIE, IED @ Director, FHMiFE, 0B & B & H S S ik Uik
F&EIIZ1X IED @ Director 23 ET 5,

@ Program Performance Evaluation Report (PPERs)(Z & 2 FEAf

PPERsIL. IEDIZ X 2 BIIFHA ~— X TOK T RUEOMNSFHETH Y . HFEORK -
MERHEEICK TS 7Y 27 MTu 7T AOFIMEO RN, ko7 ey
=7 NMTa 7T LOT VA o RERMBE~DAF MR BGE IR AE, ADBIIRDBAFE A 23
7 NEHi % B W SE G S VTV b, PPERSIIHE TRIF2FEE2FEMT 2 DO Tix2 < | #4F
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