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MINUTES OF MEETING
BETWEEN
JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF MOZAMBIQUE

ON

JAPANESE TECHNICAL COOPERATION
ON

THE PROJECT FOR RICE PRODUCTIVITY IMPROVEMENT
IN CHOKWE IRRIGATION SCHEME

Japan International Cooperation Agency (hereinafter referred to as “JICA™) and National Directorate
of Agricultural Extension, Ministry of Agriculture, Republic of Mozambique jointly organized the
Mid-term Review Team from 20th to 31st January, 2013 in order to review the progress of the Technical
Cooperation on the Project for Rice Productivity Improvement in Chokwe Irrigation Scheme, (hereinafier
referred to as “the Project™).

After the intensive study and analysis of the activities and achievements of the Project, the Team
prepared the Joint Mid-Term Review Report (hereinafter referred to as “the Report”) and presented it to the
Mid-term Review Meeting held on 31st January, 2013.

The major issues of the Project stated in the Report were discussed in the Meeting and agreed to take
necessary measures for the better implementation of the Project.

Maputo, 3llst January, 2013

WMiga=Ce.

MrYutaka IWATANI Mr. Ferndfdo MAVIE
Deputy Director General Director
Rural Development Department National Directorate of Agricultural
Japan International Cooperation Extension
Agency (JICA) Ministry of Agriculture
Republic of Mozambique



ATTACHMENT
Main points of discussion on the Mid-term Review Meeting are as follows.

1. Countermeasures in response to the flood incidence
At first, deep condolence was expressed by all the participants for those who were affected by the
extraordinary flood in Chokwe. As the flood has caused considerable damages to the areas in and
around Chokwe Irrigation Scheme, it may affect the Project implementation which possibly makes the
Project modify its original plan of operations. It was thus confirmed that the Project in close
collaboration with concerned stakeholders would take the following measures immediately after the
situation calms down:
®  Assess the degree of damages
@® Revision of plan of operations if necessary
® Approval by JCC

2. Joint Mid-term Review Report
The summary of the Mid-Term Review Report including the proposed revision of PDM was presented
at the Review meeting and agreed to take necessary actions for each recommendation. ~ However, as
stated above, the proposed revision of PDM might need further modification based on the result of the
assessment of the flood damages.

Annex: Mid-term Review Report
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AGRA
CARD
D.AC
DINEA
DPA
EAC
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Gol
GoM
HICEP
JICA

MINAG

NGO
NRDS
ODA
OECD
OFT
oVvI
PEDSA
PDM
PITTA
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PROIRRI
PSP
SDAE
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Abbreviations

Alliance for a Green Revolution in Africa

Coalition for African Rice Development

Development Assistance Committec

National Directorate for Agricultural Extension
Provincial Directorates for Agriculture

Chokwe Agricultural Research Station

Farming Support Group

Government of Japan

Government of Mozambique

Chokwe Hydraulic Public Cooperation

Japan International Cooperation Agency

Mocfer ndustrias Alimentares

Ministry of Agriculture

Metical (plural: Meticais)

Non-governmental Organization

National Rice Development Strategy

Official Development Assistance

Organization for Economic Co-operation and Development
On-the-Job Training

Objectively Verifiable Indicator

Strategic Plan for Agricultural Sector Development
Project Design Matrix

Integrated Agrarian Program for Technology Transfer
Plan of Operations

Sustainable Irrigation Development Project

National Program for Agricultural Extension (PRONEA) Support Project
District Service of Economic Activities

Tokyo International Conference on African Development
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1. Outline of the Mid-Term Review

1-1 Background

Mozambique has the land area of 799,380 km® (180,000 km® farming land) with a population of
20,854 thousand (National Institute of Statistics, 2008), and about 80% of the working population is
employed in agriculture. In the country, the consumption of rice is on the increase each year, estimated at
500,000 tons per annum (milled rice). Rice therefore 1s considered a priority cash crop with increasing
demand, but its domestic production as paddy remains at 260,000 tons with the total cultivation area of
204,000 ha (thus an average vield is stagnating at 1.27 ton/ha) in 2009, Mozambique is importing more
than 300,000 tons of rice annually to complement the limited domestic supply. As such, increasing rice
cultivation productivity and raising food self-sufficiency ratio is an urgent issue in the country for ensuring
food security.

In this regard, JICA with request from the Government of Mozambique implemented a project called
“The Integrated Agricultural Development for Small Scale Farmers in Chokwe Irrigation Scheme” from
March 2007 to March 2010 in Chokwe, Gaza Province, the largest irrigation scheme in Mozambique.
According to the terminal evaluation conducted in December 2009, it was confirmed that the project was
managed successfully to increase average vield of rice as well as to improve collection ratio of water fee,
However, there are still several issues remained to be improved such as dissemination of improved rice
cultivation techniques and the weak farming support system. '

To this end, “Project for Rice Productivity Improvement in Chokwe Irrigation Scheme™ (hereafter
referred as “the Project”) has been implemented for three years and ten months from February 2011 to
November 2014,  So far, the Japanese experts in the relevant ficlds (Chief Advisor / Rice Cultivation,
Extension / Farmer’s Organization, Agronomy, Water Management, Agricultural Machinery and
Equipment / Mechanization, Coordinator/Training) have been dispatched.

1-2 Objectives of the Mid-term Review Study
The objectives of the Mid-term Review (hereinafter referred to as “the Review™) are to:
1) conduct a joint review by the team consisting of Japanese and Mozambican reviewers;
2} confirm actual inputs, activities and the degree of achievements of the outputs, and the prospect of
achieving the Project purpose;
3} assess the Project based on five evaluation criteria of the Development Assistance Comunittee (DAC)
- Relevance, Effectiveness, Efficiency, Impacts and Sustainability — together with the Project team
and those concerned of Mozambican authorities;
4) make recommendations on the measures to be taken during the remaining period and beyond in
consultation with agencies concerned; and
53) confirm the results of the review above with Mozambican authorities and agree on the minutes of
meetings.

1-3 Qutline of the Project
The Project Design Matrix (PDM) version 1 in June 2011 dictates the outline of the Project as follows.

(See Annex 1).

1) Project Period
Three years and ten months from February 2011 to November 2014.
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2) Counterpart Organizations
Responsible agency: National Directorate of Agricultural Extension (DNEA), Ministry of Agriculture
(MINAG)
Coordinating agency: Provincial Directorate of Agriculture (DPA), Gaza, MINAG
Implementing agencies: District Services for Economic Activities (SDAE), Chokwe Agricultural
Research Station (EAC), Chokwe Hydraulic Public Cooperation (HICEP)

3) Target Area and Beneficiaries
Small scale (less than 5 ha) rice farmers (about 2,000 households) in the upper and midstream of the
Chokwe Irrigation Scheme (about 2,000 ha) mainly in D5, D6, D11, D12, R1, R3), and extension staff
of SDAE,

4) Overall Goal
1. Farmer’s ammual income from rice production in the target area is improved
2. Rice production in the Chokwe Irrigation Scheme is increased,

5) Project Purpose
Rice productivity in the target area of Chokwe Irrigation Scheme is increased.

6) Qutputs
1. Improved rice cultivation techniques of transplanting are disseminated to the target farmers.
2. Improved rice cultivation techniques of direct sowing are developed.
3. Improved rice cultivation techniques of direct sowing are disseminated to the target area.
4. Activities of farmers groups are strengthened in the areas of the demonstration farms.
5. The implementation process of the Action Plan is promoted with the collaboration among
stakeholders.

1-4 Members of the Mie-term Review Team
The Review was conducted by the Joint Mid-term Review Team (hereinafter referred to as “the
Team”) composed by the following members:

(Japanese Team)
i SEPOSIHON - 5 T R :
Deputy Director General,
M. Yutaka TWATANI Leader
Rural Development Departiment, JICA
Mr. Motonori TOMITAKA Techmical Advisor Senior Advisor (Agricultural Development), JICA
Ms, Keiko ITAGAKT Evaluation and Analysis  |Global Link Management, Inc.
o . Project Formulation Advisor (Agriculture and Rural
Mr. Hiroki WATANABE Survey Planning
Development), Rural Development Departiment, JICA
. (Mozambican Team)
Mr. Indcio Tiago NHANCALE |Leader Head of Technical Department, DNEA, MINAG
M. Eugénio COME Project Evatuation DNEA, MINAG
Mr. Susartino PALEGE Project Evaluation National Irrigation Institute, MINAG
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1-5 Schedule of the Activities
The schedule of the activities of the Review is attached as Annex 2.

1-6 Methodology of the Mid-term Review

The Review was carried out in accordance with “the JICA New Guideline for Project Evaluation, Ver.
1 (June 2010)”, which mainly follows “the Principles for Evaluation of Development Assistance, 19917
issued by Organization for Economic Co-operation and Development (OECD) -DAC. The PDM with the
statement of the Project purpose, outputs and activities is used as the basic reference point for the Review,

As a framework to collect and sort out relevant data and information as prescribed in the JICA
Guideline, an evaluation grid was prepared in reference to reports and documents on the Project. To
collect information for the evaluation grid, questionnaires were prepared and forwarded in advance to the
counterpart organizations. During the Review, the Team conducted interviews with counterpart personnel
based on the questionnaire, hearings with related organizations, and visited target areas.

Findings and information from reports, interviews, questionnaire survey and site visits were collected
and analyzed in the grids. 'The Team confirmed the achievements, assessed the Project based on the five
criteria, and made recommendations,

The criteria used for the evaluation are the following five criteria: relevance, effectiveness, efficiency,
impacts and sustainability.

Relevance Relevance 15 reviewed by the validity of the Project purpose in light of Mozambique’s
development policies and needs and Japanese cooperation policies.

Effectiveness | Effectiveness is assessed o what extent the Project is achieving the Project purpose,
clarifying the relationship between the Project purpose and cutputs,

Efficiency Efficiency is analyvzed with emphasis on the relationship between oulputs and inputs in
terms of timing, quality, and quantity.

Impacts Impacts are assessed in terms of positive/negative and expected/unexpected influences
caused by the Project,

Sustainability | Sustainability is assessed in terms of institutional, financial, and techuical aspects by
examining the extent to which the achievements of the Project will be sustained afier the

Project is completed.

1-7 Limitations and Special Remarks on the Review Study

A flood of extraordinary magnitude hit the areas in and around of the district of Chokwe on January 23,
2013, which devastated the farms and living infrastructures in the target arcas of the Project. This
unprecedented incidence also negatively altered most of the scheduled activities of the Review, especially at
the field level, resulted in causing some limitations of the Study. The Team could not interview some
counterpart personnel and beneficiary farmers, nor could directly observe the activities and performance of
the Project in the field such as verification and demonstration plots'.

It should thus be noted that the findings presented in this report are mainly based on documents and
data prepared by the Project, augmented by only a limited number of field interviews. Moreover, the
assessment derived from the Review exercise are those reflected the situation at the time prior to the flood
incidence, thus the prospects for the later course of Project implementation should be re-accessed after the

! in the Project, the term “verification plot” is used to mean the farmers field where on farm trials are conducted, and “experimental
plots™ is used to mean the field in the research stations for any on-station trials,
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degree of influence of the flood over the activities of the Project would precisely be grasped.

2. Achievements and Implementation Processes

During the Review, the performance of the Project including inputs, activities and outputs, as well as
the implementation processes, were reviewed to assess the degree of achievements. The findings of the
Review are presented in the following:

2-1. Achievements of the Project
2-1-1 Inputs
The Team has confirmed that the Project has availed the following inputs along with the plan.

[Japanese side]

1) Dispatch of experts to Mozambique
A cumulative total of ten (10) Japanese experts have so far been dispatched to the Project, who covered
the thirteen (13) fields of expertise, i.e. Chief Advisor/Rice Cultivation, Extension/Farmers Organization,
Agronomy (rice), Agricultural Machinery and Equipment/Mechanization, Post-harvest Processing,
Irrigation Water Management, Socio-economic Survey/Marketing, and Coordination/Training. The
total period of assignments of these experts for technology transfer have so far been 55.5 man/months.
The details of assignment of these experts are found in Annex 3.

2) Provision of equipment and machineries
Equipment and machineries of the total value equivalent to 6,509,162.99 Meticais (MT) were provided
for the Project activities. The details of the equipment and machineries provided by JICA are found in
Annex 4.

3) Training of counterpart personnel in Japan
So far, one (1) counterpart personnel from EAC was dispatched to Japan for short-term training on the
subject related to post harvest and agricultural mechanization. Another counterpart officer from HICEP
has been attending similar training in Japan at the time of the Review. The details of the counterpart
personnel attended the training in Japan are found in Annex 5.

4) Bearing of local costs
A total sum of 36,615,000 Japanese Yen (approximately equivalent to 16,868,000 Mt?) has been
provided to supplement a portion of operational expenses for the Project activities, as indicated in the
following Table 2-1.

Table 2-1: Local Expenses borme by the Japanese side (Japanese Yen)
Fiscal Year ™" 2010 2011 2012 Total

Local Expenses 8,034,000 15,800,000 12,781,000 36,615,000
(*1) Figures are based on the Japanese Fiscal Year (April ~ March).
(*2) Figures are the amownt approved in the annual plan for JFY 2012,
Source: Documents prepared by the Project

? The figure is based on the exchange rate at the time of the Review (1,00 MT = JY¥2.909). 1t should be noted that the actual
amount disbursed may differ due to the exchange rate applied in the course of Project implementation in the past years.

o j)



[Mozambican side]

1) Appointment of Project personnel

2) Allocation of the operational costs

3) Provision of facilities
The necessary office spaces with office equipment, water and electricity have been provided for the
Project offices at SDAE and HICEP.  Other facilities and equipment of the implementing agencies, such

Table 2-2: Operational costs borne by the Mozambican side (MT)

The Project Director from DNEA, the Project Coordinator from DPA. Gaza, and the Project Manager
from SDAE have duly been appointed. Aside from these managerial personnel, a cumulative total of
seventeen (17) counterpart personnel of relevant fields of the Project have been assigned to the Project
from the DNEA, DPA Gaza, HICEP, SDAE and EAC. The details of the counterpart personnel are
found in Annex 6.

Mozambican side has allocated a total amount of 1,374,875.00 MT for the period from February 2011 to
December 2012, the details of which are indicated in the Table 2-2 below:

Fiscal Year"™" 2010 2011 2012 Total
SDAE 193,660 203,343 212,951 609,954
EAC 31,200 40,320 34,320 105,840
HICEP 209,233 219,693 230,155 659,081
Total 434,093 463,356 477,426 1,374,875

(*1) Figures are based on the Mozambican Fiscal Year (Jamuary — December).
Source: Documents prepared by the Project

2-1-2 Achievements of the Qutputs

confirmed that the Project has implemented its activities without notable delays and could manage to cope
up with any unprecedented difficulties encountered in the process. It was generally assumed that the
Project would come up with all of its expected outputs by the end of the cooperation period, which has
become uncertain due to the flood incidence. The Team examined the activities and achievement of the

The Project has implemented its activities as per the plan stipulated in the PDM and the Plan of
Operations (PO, attached as Annex 7) with slight modifications, which are considered appropriate. It was

outputs so far as follows:

as conference rooms, storage, parking lots, and laboratory have also been utilized for the activities of the
Praject.

Output 1: Improved rice cultivation techniques of transplanting are disseminated to the target farmers,

Indicators:

Degree of achievement:

1-1. Thirteen (13) improved techniques are adopted by 10 % of farmuers in | 1-1 80% of the target
the tarpet area for transplanting,
1-2. 100 % of training participants understand appropriate techniques for | 1-2 No data vet

irrigation facility maintenance and water use.

Activities and Achieverments:

The Project has so far conducted nine (9) training courses for extension agents and leaders of Farming
Support Groups (FSGs), which were attended by a total of 186 participants. Twenty (20) demonstration
plots were set up, ie. 10 plots each in D5 and D6, where improved rice cultivation techniques of
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transplanting have been demonstrated.

The Project has also conducted one (1) training course on water management and facility maintenance,
which was followed by three (3) on-the-job training (OJT) at the occasions of actual physical work on
cleaning of tertiary canals, installation of polyvinyl chloride (PVC) pipes for drainage, and gate box
construction in D3, D6 and D11. These training were attended by a cumulative total of 595 participants
from respective areas.

The Team found that the target indicator on the adoption of the improved transplanting techniques has
nearly been achieved, as it was reported that the members of FSGs in D5 and D6 have initiated application
of those techniques of transplanting rice cultivation demonstrated in their respective areas as shown in the
Table 2-3 below. As for the indicator on the farmers’ understanding on the appropriate techniques for
irrigation facility maintenance and water use, however, the Team could not obtain basis of judgment as
there has not yet been objective assessment’.

Table 2-3:; Rate of farmers who adopt the improved techniques of transplanting

Target area No. of registered No. of the FSG % of the FSG
farmers members farmers
D5 324 26 8.03
D6 146 16 10.96
Total 480 42 875

Source: Documents prepared by the Project

Output 2: Improved rice cultivation techniques of direct sowing are developed.

Indicators: Degree of achicvement;

2-1 150-200 % of yield is increased in trial verification plots. 2-1 Less than 30% of the target
2-2  Six (6) kinds of techniques are developed. 2-2 In process

2-3 Dircet sowing manuals are prepared 2-3 Not vet

Activities and Achievements:

The Project has conducted trials in the experimental plots at EAC on direct sowing method. A
manual seeder was also developed which can be fabricated with locally available materials. Verifications
such as comparison of broadcasting and line sowing methods, wet field and dry field direct sowing and so
forth have been conducted at the EAC, and the field verification have currently been in process, out of
which the rice cultivation techniques of direct sowing to be disseminated would be identified, and their
manuals are to be prepared.

As for the indicator on the yield increase, it was reported that the yield at the experimental ficld was
4.66 t/ha, while the yield at farmers’ ficld was 2.88 v/ha, i.e. 62% increase in the experimenta] field. The
Project personnel pointed out that the target percentage may need to be reviewed and revised, and the Team
also found the necessity of clarifying the meaning of original indicator. Discussions on these points were
reflected in the proposed modification of the PDM, i.e. attached as Annex 9.

Output 3: Improved rice cultivation techniques of direct sowing are disseminated to the target area.

Indicators: Degree of achievement;
3-1. Six (6) kinds of techniques are disseminated to 7 % of fanmers in the 3-1 About 63% of target
target areas for direct sowing

* There were discussions on the appropriateness of the indicator, as the farmers’ understanding should be measured with some
objective and concrete basis.  This point was also reflected in the proposed modification of FDM, i.e. attached as Annex 9.
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Activities and Achievements:

The Project has set up four (4) verification plots at farmers’ field, one each in D5, D6, D11 and D12
where comparison between broadcasting and line sowing has been tested. In D11 and D12, twenty-two
(22) demonstration plots with a total of 32 ha were also installed to disseminate the techniques of direct
sowing to the farmers. Due to the problems of physical access, the Project has not been able to establish
verification and demonstration plots in R1 and R3, though farmers are to be invited to the training. The
Project also conducted the OJT on direct sowing for three times, which were attended by sixty-six (66)
participants, including sixteen (16) farmers who are not the members of FSG, as well as four (4) extension
agents.

Degree of dissemination of rice cultivation techniques of direct sowing is summarized in the Table 24
below, indicating that the about 65% of the target indicator has been achieved.

Table 2-4: Farmers who are trained on the improved techniques of direct sowing

No. of No, of Participants of the OJT No. of farmers % of farmers
Target area | registered FS8G FSG Non-FSG trained on the trained on the
farmers members members fanners technigues techniques
D3 324 26 26 0 26 8.0
Do 146 16 2 3 21 144
DIl 301 12 12 3D 15 5.0
DI2 423 10 6 g2 18 43
R1 350 - - - - 0
R3 169 - - - - 0
Total 1,723 64 46 16 80 4.6

* Note 1: One (1) extension agent also attended the OJT.  *Note 2: Three (3) extension agents also attended the OJT
Source: Documents prepared by the Project

Quitput 4: Activities of farmers groups are strengthened in the arcas of the demonstration farms.

Indicators: Degree of achievement':

4-1 The number of farmer’s group members increases by XX%. 4-1 Over 50%

4-2 The amount of rice processed by the milling machines is increased at least | 4-2 No annual increase has
XXt annually. been confirmed

Activities and Achievements:

The Project has organized the FSGs in D5, D6, D11 and D12, the details of which are indicated in the
Table 2-5 below. The Project has conducted training for the members of the FSGs together with the
extension agents not only on rice production techniques that were mentioned in the previous sections but
also on the management of credit program, including the bookkeeping. A farm credit program has been
operated in the FSGs in D5 and D6, which has been run successfully with high repayment rate in 2011, i.e.
100% in D5 and 80% in D6, respectively. As a result of their fair performances m rice cultivation and credit
program, the membership has increased.

4 For this output, the target figures of indicators were not decided by the time of the Review, thus the actual percentage, not the
percentage of achievement against the target figure, is mentioned, The Team alse recommends target figures in the proposed
modification of the PDM attached as Annex 9.
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Table 2-3; Details of the FSG membership

No. of the No. of the members Increase in membership
Target arca member; atinitial | ofatthe tifne ofthe No. of %
establishment Review members
D5 10 26 16 160.0
Dé 10 16 6 60.0
Dl 12 i2 0 0
D12 10 10 0 0
Total 42 64 22 524

Source; Documents prepared by the Project

The Project has also provided rice mill machines to the Water Users Associations (WUAs) in
Massavasse village (D11) and Muianga village (R1 and R3), with establishment of the management group
within the WUAs. The data on the amount of rice processed by the milling machine were obtained only
from Massavasse, as the machine has recently been provided to Mutanga in November 2012. It was
reported that 43.9 ton of rice was milled by the machine provided to Massavasse during four (4) months
from August to November 2012.

Output 5: The implementation process of the Action Plan is promoted with the collaboration among

stakeholders.
Indicators: Achievement;
53-1. Progress reports of the Action Plan are submiited 5-1 One set of
monitoring reports
was prepared.

Activities and Achievements:

The Project has so far facilitated the monitoring on the progress of the Action Plan implementation at
the occasions of Joint Coordinating Committee (JCC) and Steering Committee (SC) meetings of the Project,
and an overall monitoring on the implementation was conducted once in July 2012, the results of which
were summarized in the form of reports. Through these meetings, some of the planned components and
target indicators were revised by the agencies which are responsible for the respective activities. The Project
will continue facilitation on the monitoring of the Action Plan in collaboration with managing authorities of
the implementing agencies.

2-1-3 Prospects to Achieve the Project Purpose

Project Purpose: Rice productivity in the tarset area of Chokwe Irrigation Scheme is increased.

Indicator:
Average vield of rice is increased 1.1 t/ha in the target area by the end of the Project.

According to the Baseline Survey Report of the Project in August 2011, the average yield of rice for the
year 2009/2010 in the target areas was 2.74 ton/ha. The yield of the model plots of the Project with
transplanting method has achieved 3.99 tonv/ha, and the yield at the experimental plots with direct sowing
has marked 4.66 ton/ha in the harvest season of 2012, With these results of verification, the Team
assumed that the prospect of achieving the Project purpose is high, given that improved techniques are
properly disseminated to and adopted by the farmers in the target areas.



2-2, Implementation Processes of the Project

(1) Decision making mechanism

The JCC is the decision-making body of the Project, which is to confirm the progress of Project
activities, to approve the activity plans for the upcoming period, and to discuss other issues refated to
the Project implementation. The JCC meetings have so far been held five (5) times. In addition to the
JCC, there is the SC which serves as a coordination and monitoring mechanism of the Project. The SC
meetings were held eight (8) times to conduct periodic review of the performances of the Project,
where practical issues and concemns relevant to the progress of the Project activities have been
discussed, mainly among the Project stakeholders at the field level. The details of these JCC and SC
meetings are given in Annex 8.

(2) Coordination and communication among the Project personnel

As for the issues related to day-to-day operations, the Project has held weekly meetings among the
Japanese experts and couaterpart personnel for consultations and discussions. Aside from these regular
meetings, special meetings have been held prior to the beginning of crop seasons, where all relevant
stakeholders are invited to confirm the activity plans and demarcation of roles to play. All of the
interviewed Project personnel unanimously shared to the Team that there has no problem or difficulty
in terms of communication and information sharing among the Project personnel despite that the
Project has been implemented in a joint collaboration among several implementing agencies.

3. Results of the Review
3-1. Results of the Review based on the Five Criteria

Through the Review, the relevance, effectiveness, efficiency, impacts and sustainability of the Project
are assessed, the major findings of which are descnbed below.

3-1-1 Relevance
The relevance of the Project is evaluated as high based on the following confirmation:

(1) Relevance to the development policies and sector programs of GoM

The current Government Five-Year Program of GoM, Programa Quinquenal do Governo (PQG)
2010-2014, aims to fight against the poverty, and the agriculture sector is regarded as one of the prime
economic sectors to that end. The latest agricultural sectors strategy, i.¢. Strategic Plan for Agricultural
Development (PEDSA: 2011-2020) aims to “contribute towards the food secunty and income of
agricultural producers in a competitive and sustainable way, guaranteging social and gender equality,”
and stresses on the development of small and medium commercial farmers, making them moere
productive and competitive. In the plan, the Limpopo Corridor was designated as one of the priority
areas for rice production, and the Chokwe Irrigation Scheme is regarded as the most potential arca
within the corridor. 'With special reference to the rice production, the GoM has planned to increase the
rice procduction for about five times over a decade, as stipulated in the National Rice Development
Strategy (NRDS: 2008-2018). Referring to these policy directives, the Project is considered to be
consistent with the development plans and agricultural programs of GoM.



(2) Consistency with the ODA policies of GoJ

Japans ODA policy for Mozambique emphasizes the supports to activation of regional economy,
protection of environment and adaptation to climate change, as well as to administrative and
institutional capacity development. Agricultural development is considered as one of the priority
components for the activation of regional economy, with concrete focus on improving productivity of
smaliholder farmers and commercialization of agriculture which would contribute to the reduction of
poverty. Also, Gol has continued its commitment to support the initiatives to increase rice production
in Africa within the framework of the Coalition for African Rice Development (CARD), which was
launched in partnership with the Alliance for a Green Revolution in Africa (AGRA). The Project is
regarded as one of the centerpieces of the agricultural technology support program in the ODA Rolling
Plan as well. From these viewpoints, the Project is assessed to be quite well in line with the Japanese
aid policies.

(3) Appropnateness of the Project design

The Project had been designed to address three technical aspects and two facilitating factors that
contribute to the increase of rice productivity: With output 1, the improved nice cultivation techniques
of transplanting are to be disseminated, while direct sowing techuiques are developed through activities
for output 2, which are to be disseminated through activities for output 3. To further facilitate the nice
production by the farmers in the target area, the Project tries to strengthen the farmers™ groups, ie.
output 4. The Project also promotes the implementation of action plans of the implementing agencies so
as to improve the overall production enviroument in the target area through the activities for output 5.
This comprehensive approach, combining the technical improvement and creation of facilitating
environment, was assessed as an appropnate one to achieve the Project purpose.

3-1-2 Effectiveness
The overall effectivencss of the Project was considered to be ligh at the time prior to the flood
incidence in January 2013, based on the following analysis:

(1) Prospects to achieve the Project purpose
The Project puwrpose is to increase the rice productivity in the target area of the Project. As
discussed in previous section, the Team assumed that the target increase would be achieved if improved
techniques would properly be disseminated to and adopted by the farmers in the later course of the
Project implementation. It should thus be important for the Project to explore possible measures and
effective means to enhance the dissemmunation of techniques, including the mechanism of
farmer-to-farmer diffusion.

(2) Contribution of outputs to the achievement of the Project purpose

The output 1 is aiming to improve rice cultivation techniques of transplanting, while output 2 and 3
are to develop and disseminate inore cost and labor effective rice cultivation techniques with direct
sowing. Both of the techniques would properly contribute to the improvement of mce cultivation
practices in the target areas in Chokwe Irrigation Scheme. The output 4 is to strengthen the farmers’
organizations so as to provide enabling conditions for their production, and the output 5, i.¢. promotion
of implementation of the action plans of the implementing agencies, is to further facilitate the support
from relevant government agencies to the farmers in the target area. The Team found that all of the
outputs of the Project are to adequately contribute to the achievement of the Project purpose and that the
logical sequence between the outputs and Project purpose is appropriate.
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(3) Analysis of factors

1) Promoting factors

The efforts by the Project for dissemination of techniques would further be supported by the
government initiatives such as the Integrated Agrarian Program for Technology Transfer (Programa
Integrado de Tramsferencia de technologias Agrarias: PITTA), with which regular district- /
province-wise gatherings among relevant stakeholders including extension agents are organized to
disseminate new techniques and knowledge with provision of initial inputs for demonstration
activities.

In the target areas, there are also private traders and non-governmental organizations (NGO)
render services to the small-scale farmers. The Project has tried to build cooperative relationship with
these private entities in search of possible future support to the farmers’ organizations, in order to
augment the government extension services, Collaboration with private partmers such as a local
branch of Mocfer Industrial Alimentares (a milling company: MIA), for example, in terms of
introduction of new varieties that bring better milling performance, may be appreciated as a factor to
promote Project’s performances.

2) Hampering factors
The small scale farmers are chronically suffering from constraints of production capital, which has
repeatedly been pointed as one of the obstacles for application of improved production techniques.
Though the farmers understand the benefit of improved farming practices, some of them may not
afford the costs incurred for their application.  Although the Project has introduced revolving fund
program to address the constramts, this may still remain as one of the hampering factors for the
achievement of the Project purpose.

(4) Important assumptions

In January 2012, the target areas were affected by the flood which damaged some irrigation and
drainage canals, resulted in the interruption of water distribution to some farm plots in the tarpet areas,
although it did not create drastic problem in the overall Project implementation. However, the flood in
January 2013 has affected to the target areas to a devastating degree, which may create ample damages
over the Project activities as well as over the production of the farmers. The Team observed the situation
during the Review, yet could not assess the degree of the influence at the time, This incidence is
considered as a drastic change of the important assumption, which should be taken into consideration
when any discussions are to be held in terms of the future course of the Project implementation.

3-1-3 Efficiency

The efficiency of the Project is assessed as fair, based on the results of the examination on the following

aspects:

(1) Japanese experts

Cf

As described in the previous sections, a total of ten (10) Japanese experts in the relevant fields of
expertise have so far been dispatched to the Project. These experts have properly played their expected
roles in the course of the implementation of the Project activities, which have been appreciated by the
counterpart personnel as well as by the beneficiary farmers. Nonetheless, it was pointed out during the
interviews that the periods of assignments of a few experts were not adequately matched with the timing
in the cropping season. Some counterpart personnel regret that some experts had to leave when their
expertise were needed in the field, which has cavsed some difficulties in the field activities. There are
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also some comments from the counterpart personnel that the experts could work more closely if they
were stationed in the implementing agencies responsible to the activities relevant to their field of
expertise.

(2) Equipment and machineries
The equipment and machineries required for the Project activities and technical transfer have duly
been provided in time. They have fully been utilized in training and field verification, FSG activities,
regular monitoring and management of the Project, and counterpart personnel and beneficiary farmers
have become capable of handling them by themselves. Most of the equipment and machineries have
properly been kept in good conditions, except for a few items that are currently under repair.

(3) Training of the counterpart personnel in Japan
The counterpart officer who attended the training in Japan assesses that the subject of the training
was relevant to his assignment in the Project, and that the skills and knowledge acquired through the
training have been utilized in the Project activities. It has been pointed out, however, that it could have
been more helpful if the training would have also included other subjects directly related to the routine
duties of the training participant in the institution he belongs to.

(4) Inputs from the Mozambican side
The counterpart personnel assigned from implementing agencies have actively taken part in the
Project activities, though it has been pointed out that many of them could not serve on the full time basis,
due to the other routine duties and responsibilities. The provision of the office spaces with basic
equipment for the Project office at SDAE and HICEP as well as research related facilities at EAC have
contributed to the smooth implementation of the Project activities.

(5) Utilization of the outcomes and experiences of foregoing JICA technical cooperation project

Prior to the Project, there was another technical cooperation project assisted by JICA, ie. “The
Integrated Agricultural Development for Small Scale Farmers in Chokwe Irrigation Scheme”
(hereinafter referred to as the “Phase [ Project™), where improved rice cultivation techniques on
transplanting have already been developed. The counterpart personnel who had participated in the
precedent Phase I Project had acquired knowledge on and practical experiences in improved rice
cultivation with transplanting method. The Project could start its activities on the basis of the technical
knowledge and first-hand experiences accumulated through the Phase I Project.  Utilization of these
outcomes and experiences has contributed to the efficiency of the Project.

3-1-4 Impacts
Relatively high and positive impacts are expected from the implementation of the Project, as described
in the following:

(1) Tmpacts on the Overall Goal

The overall goal of the Project is the increase of rice production and thus the improvement of
farmers” income from rice production in the Chokwe Irrigation Scheme. To attain this overall goal, there
should be systematic dissemination of improved techniques as well as other suppertive measures to
encourage application of improved techniques to be provided to the farmers in the areas within the
scheme other than the target area of the Project. The Team found some positive impacts in terms of
dissemmation of the techniques. Spontaneous diffusion of improved rice cultivation techniques to the
farmers in the adjacent areas has been reported in some parts of the target areas, which would further be



accelerated through the govermment initiatives such as PITTA,

(2) Positive impacts

Some farmers who have applied the improved transplanting techniques reported that the yield has
increased, and that they can now secure funds for next cropping season out of the increased income, In
the areas where the improved techniques of direct sowing are being verified, high technical impacts are
expected with introduction of manual seeder developed by the Project which can be fabricated with
locally available materials. It should also be noted that the large scale farmers in the target area are also
interested in direct sowing method being developed and verified by the Project, thus that the adoption of
these techniques by non-target group is also expected.

(3) Negative impacts
There has not been any negative impact observed or reported by the time of the Review.

3-1-5 Sustainability
At the time of the Review, the sustainability of the Project is assessed as fair in some of the aspects, but
there are also some other aspects that need continuous monitoring and further reinforcement as described in

the following:

(1) Policy and institutional sustainability

In the current government policies, importance of agricultural sector is well recognized and the
improvement of production technologies is highlighted as one of the aspects to further be strengthened.
Chokwe Irrigation Scheme has been designated as one of the priority areas for rice production in the
agricultural plans and programs of the district, province and the central governments, as well as in the
NRDS. It is thus generally assumed that the policy supports would contimiously be secured for the
coming years. As the activities of the Project have been carried out in line with the existing organizational
structures of the SDAE, EAC and HICEP who are mandated to provide support to the farmers in Chokwe
Scheme, thus the institutional sustainability is also assessed as high.

(2) Organizational and financial sustainability

As to the organizational and financial sustainability at the levels of implementing agencies, there
seem to be various constraints. There have been delays in the planned rehabilitation and maintenance of
irrigation facilities in the Chokwe Irnigation Scheme due to the financial and other constraints for the
part of HICEP, while SDAE has been suffering from the limited number of experienced extension
agents in rice cultivation, wide range of subjects of extension other than rice cultivation, difficulty to
secure the means of transportation for the extension agents, and so forth. These conditions would cast
some questions in the organizational and financial sustainability for the part of the implementing
agencies.

For the part of the farmers’ organizations, there are also many challenges: the small scale farmers
are generally suffering from the insufficiency of production capital. The FSGs are newly organized
under the WUASs through the intervention of the Project to address the constraints, but they are still in
the embryo stage while current government extension programs do not support their own group
activities such as revolving fund programs. Similarly, there has not yet been any formal mechanism to
render continuous support and supervision to the management groups of the rice milling machines
under the WUAs. Without proper organizational management, their financial basis may not either be
sustainable. It is thus considered that the organizational and financial sustainability for the part of the
farmers may largely depend on the possibie future supports to these farmer groups either from the
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government extension, through WUA structures, or through partnership with any private partners in the
area.

(3) Technical sustainability

The improved rice cultivation techniques with transplanting and direct sowing have currently been
verified and demonstrated in the target areas. As for the rice cultivation techniques, degree of adoption
may depend on their effects in terms of yield performances and economic benefits, which are yet to be
studied and confirmed through the Project activities for the rest of the cooperation period. To ensurc
the technical sustainability, it should thus be essential for the Project to conduct economic analysis and
to carefully examing the applicability to and affordability for farmers in selecting the rice cultivation
techniques to be disseminated.

3-2. Conclusion

The Team has confirmed that the Project had been implemented without any critical problem or notable
delay, and that the prospect of achieving its outputs by the end of the Project was assumed as high at the
time prior to the flood incidence in January 2013.  The Project, with continucus efforts, could achieve its
Purpose within the cooperation period; only if the effects of the flood would be manageable thus not affect
to a considerable degree the performances of the Project as well as the farming activities of the target
beneficiaries. It has not yet been able to assess the degree of damage in the tarpet areas at the time of the
Review, thus the Team concluded that the prospects of achievement of the Project purpose should be
re-examined, based on the accurate assessment of the influences of the flood incidence over the
implementation of the Project and production activities of the farmers.

4. Technical Aspects

(1) Direct sowing method of rice cultivation
The Project has been trying to establish a direct sowing method of rice cultivation fitting to the local
environment especially soil conditions. Among steps from land preparation to crop establishment, how to
manage the first irrigation water after sowing rice seeds is critical for obtaining the good germination rate.
Based on trials at EAC, the Project started demonstration of the improved direct sowing method of rice
cultivation in 2012/13 season and observed good establishment of the seedlings. It is expected that simple
but informative manual of direct sowing rice cultivation will be available in the near future.

(2) Agricultural mechanization

For establishing a proper spacing of rice plants in the field, the Project has developed a manual type seeder
which sows rice seeds on straight rows (4 rows at the same time). Workability of the seeder has been
confirmed in demonstration plots. Extension agents and farmers are becoming interested in the seeder.  Itis
expected that the manual type seeder will be multiplied in the near future for making it available to the
extension agents and farmers in the Project area.  The Project has confinmed that puddling of the paddy field
by rotary of power tiller reduced the percolation of water and increased the paddy vyield. Although
introduction of agricultural machinery depends on workability, productivity and profitability, demonstration
of the power tiller (for puddling) in paddy plots of farmers is worth to be conducted,



(3) Establishment and training of FSGs

Since 2011/12 cropping season, the Project has been supporting some farmers for dissemination of improved
trangplanting method of rice cultivation through establishing FSGs in D5 and D6, About 10 farmers per
group cooperate with extension agent and their rice fields become demonstration farms for other farmers
surrounding. The Project shoulders costs of land preparation, paddy seeds and fertilizer for one cropping
season, Members of each FSG make rules including how to manage the revolving fund. In 2012/13
cropping scason, the Project initiated similar FSGs in D11 and D12 for demonstration of improved direct
sowing method of rice cultivation (including the cost for herbicide). Extension agents monitor the activities
of and provide suggestions to respective FSGs. It is expected that such famer to farmer extension approach
will facilitate dissemination of improved rice cultivation techniques in the Project covering areas.

5. Recommendations

(1) Assessment of the effects of the flood and examination of the necessary countermeasures

As the flood has cauvsed considerable damages to the arcas in and around Chokwe Imigation
Scheme, the Team is afraid that it may affect the Project implementation; it may require the Project to
modify its original plans and schedule of activities. It is thus requested to relevant stakeholders of the
Project to conduct thorough field investigation to grasp the degree of effects of the flood over the
Project activities as well as the production activities of the farmers in the target areas, probably by the
end of February 2013. The results of field investigation should be presented in the respective authorities,
based on which discussions should be held on the possible and necessary countermeasures to be taken,
together with the assessment of the prospect of achievement of the Project purpose within the original
period of cooperation.

(2) Reviston of the PDM
In the process of the Review, discussion was held in terms of some target figures of the objectively
verifiable indicators (OVI) in the PDM, based on the achievements so far made through the Project
activities. Questions were also raised on the interpretation of several indicators in the current version
of PDM, and it was noted that some modifications might be necessary to clarify the directions of the
Project for the remaining period of cooperation.  Accordingly, the Team proposes some modifications
of PDM as attached as Annex 9. Major points to be modified include; 1) the target figures as well as
the expressions of some of the OVI for the outputs, Project purpose and overall goal, 2) description of
Output 5 and activities for the output, and 3) statement of important assumptions as external factors to
continuously be monitored in the course of Project implementation. The detailed explanations on the
major points of the proposed modification are attached as Annex 10. It is thus recommended for the
Project to further discuss among the stakeholders and accordingly revise the PDM with formal

endorsement by JCC.

(3) Strengthening of extension system
In the later course of Project implementation, dissemination of improved rice cultivation techniques
would further be accelerated. It is planned for the rest of the cooperation period to continuously set up
and manage the verification and demonstration plots i the target areas, where QJT on rice cultivation
techniques will be conducted, together with other training courses. The role of extension agents
would also be more vital in the later stage of Project activities, thus, it is requested to the relevant
institutions, namely to SDAE, to strengthen the extension system and to ensure the active participation



of the extension agents to these activities of the Project. It is also anticipated to the Japanese experts to
make their further efforts to transfer technical knowledge to the extension agents so as to enhance their
capacities.

(4) Efforts to widely disseminate the improved rice cuitivation techniques developed by the Project

The Project has been engaged in development and verification of improved rice cultivation
techniques, taking into the economic implications of the techniques as well. In the framework of the
Project, these developed techniques are primarily to be disseminated to the target areas and then to the
entire areas under Chokwe Irrigation Scheme. Some of the improved techniques, however, may
potentially be applicable to other rice producing areas, which would be extended through the future
itiatives of the relevant institution, such as DPA Gaza and DNEA. In view of maximizing the
impacts of the Project, it is therefore requested to the Project and its implementing agencies to
consciously disseminate the technologies and their impacts together with other accomplishment of the
Project activities in any attractive manner to the wide range of relevant audiences through various
measures i.e. publications, Field Days®, seminars, projects and programs of implementing agencies
such as Sustainable Irrigation Development Program (PROIRRI), National Program for Agricultural
Extension (PRONEA) Support Project (PSP) , PITTA, and so forth.

3 Field Days is one of the extension methodologies with which the farmers and other relevant stakeliolder are gathered to directly
observe and leam innovative practices.

@/
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Annex 1: Project Design Matrix (PDM-1)

Project Tille: Project for Rice Productivity Improvement in Chokwe Iirigation Scheme.

Term of the Cooperation: Three (3) years and ten (10) months

Target Group and Target Area: Small scale (less than 5 ha) rice farmers in the upper and midstresm of the Chokwe Irrigation Scheme (mainly in D5, D6, D11, R1,R3,D12)
Responsible agency: National Directorate of Agricultural Extension (DNEA), Ministry of Agriculture (MINAG)
Coordinating agency: Provineial Directorate of Agriculture (DPA), Gaza, MINAG

Tmplementing agencies: District services for Economic Activities (SDAE), Chokwe Agricultural Research Station (EAC), Chokwe Hydraulic Public Cooperation (HICEP)

Ver 1. 2011.06
-~ OBJECTIVELY VERTFTABLE INDICATORS -+« - MEANS OFVERIFICATION = IMPORTANT ASSUMPTION = - -
Farmer’s annual income ﬁ'om Tice productlon in the 1. Small scale farmer’s annual income increases 60% in the | - Baseline Survey
target area s improved. target area by year of 2020.
2. Rice production in the Chokwe Irigation Scheme is | 2. Rice production increases by 130 % i the Chokwe Irrigation |+ Statistics
increased. Scheme by year of 2020.
FROJECTPURPOSE” ' 7 "2 | By the end of the Project, » The Plan [mplementing Agencies will continue
1. Riceproductivity in the la:oet area of Chok\\e Im ,_.,ahon 1. Average yield of rice is increased 1.1 tha in the target areaby | « Project reports efforts to accomplish the Action Plan,
Scheine is mcreased. the end of the Project. + Baseline Survey * No extreme [uctuation in price of products
OCCUrs.

* Rehabilitation and mantenance of imigation
facilities in the Chokwe Irrigation Scheine are
implemented as planned.

OUTPUTS s g
L. Improved Tice cu]hvallon teclunqut:‘; of Imnsplzmimc are | 1-1 Thirteen (13) improved techniques are adepted by 10 % of |+ Project reports + Lack of imigation water due fo severe drouglit
disseninated to the larget farmers. fannersin the target area for ransplanting, does not ocour.
12 100 % of training participants understand appropriate « Serions natural disaster does not affect the
techniques for irmigation facility maintenance and water use. Chokwe imigation scheme.
2. Improved rice cultivation techniques of direct sowing | 2-1  150-200 % of yield is increased in trial verification plots.
are developed. 22 Six(6)kinds of techniques are developed. + Project reports
2-3  Direct sowing manuals are prepared.
3. Improved nce cultivation techniques of direct sowing | 3-1 Six (6) kinds of techniques are disseminated to 7 % of | - Prgject reports
are disseminated to the target area, farmers in the target areas for direct sowing.
4. Activities of farmers groups are strengthened in the | 4-1  4-1 The number of fanmer’s group members increases by | + Project reports and  farmers
arens of the demonstration farmis. XX%. interview
42  The amount of rice processed by the millng machines is
increased at least XXt annually.
« CPinterview and project reports
5. 'The implementation process of the Action Plan is | 5-1 Progressreports of the Action Plan are subnuitted.

promoted with the collaboration among stakeholders.
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< ACTIVITIES

i IMPORTANTASSUMPTION - 7

15

2-1
22

43

5-1

52

To examine and develop effective extension methods.
To train extension leaders on improved rice coltivation
techniques of transplanting,

To set up demonstration farms for tremsplanting with
initiative of extension leaders.

To train fanmers on improved rice cultivation
techmiques of trasplanting with initiative of extension
leaders.

To lrain fammers on imgation facility maintenance and
‘water use management.

To establish trial and verification plots.
To develop and verity rice cultivation techniques of
direct sowing,

To train extension leaders on improved rice cultivation
technicques of direct sowing.

To set up demonstration femms for direct sowing with
initiative of extension leaders.

To train fanners on improved rice cultivation
techniques of direct sowing,

To organize a farming support group in each larget
area.

To train farming support groups. o

To support farming support groups” aclivities.

To hold periodic meetings to mutually review activities
of SDAE, EAC, HICEP and related organizations.

To momnitor the progress of activities conducted by
SDAE, EAC and HICEP based on the Action Plan.

MOZAMBIQUE SIDE

[Counterpart]
SDAE:Project Manager
SDAE: Extension
HICEP: Irigation water management
EAC: Agronomy section

[Project Office] SDAE

“TAPANESE SIDE
[J1C A Fxperts]
- Chief Adviser / Rice Cultivation
- Extension / Farmers Organization
- Coordinator / Training
[Provision of Equipment]
[Local cost]

[ Training in Japan and/or in other comtries ]

» Agricultural policy does not change drastically.

» Financial assistance for farmers is slable.

* Small scale farmers produce rice continuously.

* Alarge number of staff members of counterparts
are not transferred.

» The condition of public safety is not deteriorated.

o\
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Annex 2: Schedule of Activities

Japanese EvaluationTeam Mozambican Evaluation Team

Date Sr. Yutaka IWATANI Sr. Motonori TOMITAKA | Sr. Hiroki WATANABE Sra. Keiko ITAGAKI Sr. Inngio. Sr. Eugénio, Sr. Susartine
Hanedal6:25 CX549—HongKong 20:35

2013/1/14 | Mon Hongkong 23:40 SA287—

Johannesburg 07:05

2013/1/15 | Tue Johannesburg 09:40 SA142—Maputo10:45

14:00 Meeting at JICA Office

Meeting at JICA Office

13:00 Courtesy call, Ministry of Agriculture (DNSA)

13:30 Joint Evaluation Committee Meeting (Nante/DNSA)

15:00 Courtesy call, Ministry of Agricutture {DNEA)

Meeting at JICA Office

08:30 Joint, Evaluation Committee Meeting (Chokwe/DNEA)

Interview at DNEA

13:00 Interview at DNSA

08:30 Interview at DNEA

2013/1/16 | Wed

2013/1/17 | Thu

2013/1/18 | Fri

13:00 Interview at DNSA
Hanedal16:25 CX549—HongKong 20:35 . Hanedal6:25 CX549—HongKong 20:35
201371719 | Sat | eeong 23.40 SAZ87— Report preparation Hongkong 23:40 SAZ87—
Johanneshurg 07:05 Johannesburg 07:05
2013/1/20 | Sun Johannesburg 09:40 SA142— Report preparation Johannesburg 09:40 SA142—Maputo10:
Maputo10:45 Mission team internal meeting 45
Mission team internal meeting Mission team internal meeting

09:00 JICA Office

2013/1/21 |Mon Maputo — Chowke

Meeting with JICA Experts

Meeting with Counterpart persennel
10:00 SDAE Chowke
14:00 EAC
15:30 Interview with extension agents

2013/1/22 | Tue

Evaluation St nte Project
(Evaluation Sty a ject) Chowke — Xai Xai

2013/1/23 | Wed 10:00 Interview at DPA Gaza — Cancelled
Back to Maputo

2013/1/24 | Thu Report preparation
2013/1/25 | Fri 08:00 Meeting & Discussion with DNEA

201371/26_| Sat |Nampula f

o ,
2013/1/27_| Sun [Nampula 12:15 — Maputo 14:20 | Sport preparation {

2013/1/28 | Mon 08:00 Submission of draft evaluation report to DNEA
2013/1/29 | Tue Visit to Chokwe {observation of the situation after the flood)
2013/1/30 | Wed Discussion on and finalization of the Joint Evaluation Report and MM
2013/1/31 | Thu Joint Evaluation Committee, Signing MM (DNEA)
JICA Office
2013/2/1 Fri 14:00 Embassy of Japan
15:00 Embassy of Vietnam
9013/2/2 Sat Mapute 11:45 SA143—JohannesburgiZ: 55 Maputo 11:45 SA143— Maputo 11:45 SA143— Johannesburgl2:
a Johannesburg16:45 SA286— Johanneshurg12:55 55
2013/2/3 s Hongkong 12:15 Dakar 00:55 Hongkong 12:15
P U | Hongkong 14:25 NH1172—Hanedal9: 15 Hongkong 14:25 NH1172—Hanedal§: 15

%



Annex 3: List of Japanese Experts

Name Field of expertise Assignment period | Total MM
26/02/2011- 26/04/2011
Akio Maeda Chief adviser/rice cultivation 09/06/2011- 08/07/2011 7
12/10/2011- 08/02/2012
Kivoshi 31/03/2012 - 28/04/2012
M;subuchi Chief adviser/rice culfivation 09/06/2012 - 07/08/2012 7
12/10/2012 - 08/02/2013
Extension / Farmers 21/04/2011 - 18/06/2011
Nobuharu Morita Oraanization 12/10/2011 - 08/02/2012 10
9 31/03/2012 - 28/07/2012
Masahiro Ootake |=cnsion / Farmers 12/10/2012 - 10/03/201 | 5
Organization
21/04/2011 - 20/05/2041
. . 15/10/2011 - 13/12/2012
Teruhisa Namba |Agronomy (rice) 31/03/2012 - 29/05/2012 7
12/10/2012 - 10/12/2012
Agricultural Machinery and 15/10/2011 - 13/12/2011
Yorio litsuka Equipment/Mechanization, Post- |09/06/2012 - 08/07/2012 4.5
Harvest Processing 12/10/2012 - 25/11/2012
Takashj Kurauchi |[lrrigation Water Management 12/05/2012 - 10/07/2012 2
Kenji Suemitsu Socio-economic / Marketing 01/04/2011 - 30/05/2011 2
26/02/2011 - 26/04/2011
. N - 09/06/2011 - 08/07/2011
Yumiko Takeda |Coordination / Training 12/10/2011 - 00/01/2012 8
09/06/2012 - 07/08/2012
Samuel Tanaka (Coordination / Training 12/10/2012 - 08/02/2013 3
TOTAL 55.5

¥




Annex 4: List of Equipment and Machineries

Price
Si Date ltem Model | Manufacturer No'.Of Users Location Use Conditions
Procured Units usD JPY MT
1] 02/03/2011 |Vehicle Nissan yesan 2| 76.400.00 2,299,640.00| Experts SDAE SDAE parking | Transportation |1 unit under
Hardbody lot of expert repair
2| 2011135 |printer P2055d  |HP 18,000.00|EXPSIL C/P(SDAE- 5 et ofice [COSUMeNt | rvice
EAC) preparation
XL126S8D - : -
3| 2011/3111 |Motor cycle Honda 5| 19,707.25 593,188.23|Extension agent SDAE |=qension - [Extension 1 unit out of
K agent service use
C/P SDAE Extension :
. ; Protection of
4| 20113112 |Y°S UP§1250 |Evolution 4,395.00| Staff, Extension agent, |proiect office [PC, scanner  |in service
stabilizer VA PRC EAC researcher, Local and printe
Staff printer
5008 C/P SDAE Extension Document
5| 2011/4/2 |PC Desktop Deskto HP 29,700.00|staff, Extension agent, |Project office ati in service
P EAC researcher, Local preparation
Microsoft C/P SDAE Extension Document
8| 2011/4/2 |PC soft Office Microsoft 10,000.00(Staff, Extension agent, |Project office reparation in service
2010 EAC researcher, Local prep
C/P SDAE Extension Document
7| 2011/4/2 |Scanner G2710 HP 4,800.00|staff, Extension agent, |Project office . in service
) l:A(‘,rncoow\hnr lnno; preparatlon
8| 201174123 |Projector  {CES91B |Acer 25,000.00 E;%e)rt' CIP(SDAE" b iiect office |JCC, seminar |in service
- Cyber- . .
Digital C/P, extension agent, . recording . .
9| 2011/4/23 camera th;(t:_ Sony 6,999.00 local Staff Project office project activity in service
10| 2011/6/11 |Printer P2055d  |HP 18,000 00|EXPOr CIP(SDAE- 10 ot office [COCUMeNt | cervice
EAC) preparation
ROBOOK - . Document . .
11| 2011/6/11 {Laptop Pc 45208 HP 30,000.00|Project manager Project office preparation in service
12| 2011/611 |scamner  |G2710  |HP 4,600.00|5XPeM, C/P, Extension 15 oy otice [POSUMENt 1 cervice
agent, local Staff preparation
13| 2011/6111 |Projector  |EX-100  |Sony 26,000.00|EXPE CIP(SDAE o Lot office [CC, Seminar, | ovice
EAC) training
14| 2011/6/11 |Color printer [C1515N  [HP 15,600.00(2XPeH CPSDAE" |5 ot office |PO0UMeNt 1 corvice
EAC) preparation
: I Annex 4
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Price
Sl Date ltem Model |Manufacturer No.'of Users L.ocation Use Conditicns
Procured Units usb JPY MT
Copy . . Expert, C/P (SDAE- . Document . -
15| 2011/6/28 machine ir2025i Canon 116,048.50 EAC) Project office preparation in service
16| 20117714 |Rotary Mxk2000 | NiPlo 1,050,000  399,543.38|C/P (SDAE-EAC) SDAE parking |, . .1 preparation | I S€TVice in
Matsuyama lot specific period
17| 20117714 |chisel plow |MSCEPS |sugans 789,600  300,456.62|C/P (SDAE -EAC) SDAE parking |, . 1 breparation | I S€TVice in
L lot specific period
Irrigation CwD100 - . .
18| 2011/7/5 pump LE 4" Changfa 33,600.00|C/P (EAC) EAC Irrigation in service
10| 2019775 |rigation  [CWDBOL |0\ ot 27,500.00{C/P (EAC) EAC Irigation in service
pump E3
20| 201171172 |Rice Milling Loy [vanmar 587,436.00|Rice milling group Massavasse o i harvest  |in service
machine Muianga
. . |in service in
21| 201111/9 |Powertiller |YZC-D  |Yanmar 16,037.06 428,991.36|C/P (SDAE-EAC) SDAE garage |Land preparation |'" ¢ ,
specific period
22| 201171170 | TR TN hyamgn  [Yanmar 2,138.26 114,396.91|C/P (SDAE-EAC) SDAE parking |, .. preparation |iN Service in
power tiller lot specific period
23| 2011711710 | Tractor JD-5503 |John Deere 750,000.00|C/P (SDAE-EAC) SDAE parking |, . breparation | Service in
lot specific period
24| 2011711710 [PCha™% 1546 |Bain 124,159.00|C/P (SDAE-EAC) SDAE parking |, g preparation |IN S€TVice in
{tractor) ! lot specific period
25| 2011711710 |PSCPOW o a5 |Bain 185,672.00|C/P (SDAE-EAC) SDAE parking |, .4 preparation |IN S67vice in
(tractor) lot specific period
26| 2011711710 |TRIET T {74 [BON-ART 355,637.00|C/P (SDAE -EAC) SDAE parking | - o ranaration I SErvice in
tractor lot specific period
Total 6,509,162.99

Qs
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Annex 5: List of Counterpart Personnel Trained in Japan

Name of the counterpart F,::;ﬁ?n;f F'elt%:fpig}:gy " | Name of the Training Courses Training institution Efscirlljtn?gf;aor‘:
22/08/2012 - | Rice cultivation / |Post-harvest Rice Processing |JICA Tohoku
Naftal Tristelio (Mr.) 22/09/2012 agricultural for English Speaking African |(University of Yamagata), EAC researcher
machinerv Countries Post harvest
improvement of Agricultural  |JICA Hokkaido Intemational
Machinery and Equipment for |Center in Obihiro (JICA
'(En‘;li:’;‘"d" Cesar Maluana | 1 145939{?2;133’ -do- the Growth in Agricultural  |Obihiro) / Obihiro University of [HICEP engineer
) Productivity for African Agriculture and Veterinary
Countries Medicine

%
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Annex 6: List of Counterpart Personnel

Assignment period

No. Name and post Specialty (orolect) Remarks
Jose Antonio Gaspar (Mr.)
Project director . 26/02/2011 - Feb.

1 ) transferred
National Director of Agricultural Extension, Extension 2012 ansterre
Ministry of Agriculture
Albertina Alage (Ms.)

Project director Extensi 11/02/2012 -

2 Deputy National Directer of Agricultural Extension, ension 31/07/2012
Ministry of Agriculture
Fernando Mavie (Mr.)

Project director :

3 01/08/2012 - -
National Director of Agricuitural Extension, Extension
Ministry of Agriculture
Joao Simao Nyaima (Mr.) : Internation  [26/02/2011 -

4 |Director of Department of International . transferred

. cooperation 31/07/2012
Cooperation
Gerturdes S. Muchave (Ms.) International

5 |Director of Department of international nernational— 1/08/2012 - -

c . cooperation
ooperation
Ernest Paulino (Mr.)

6 [Project coordinator Extension/training |26/02/2011 - -
Provincial Director of Agriculture, Gaza
Gracinda Natalia Carlos(Ms.)

7 [Technicians in Division of Rural Extension, DPA Extensionftraining |26/02/2011 - -

Gaza
Inacio Mateus Mugabe(Mr.)
Project manager . 011 - i

8 Director of District Services for Economic Extension 26/02/2011
Activities, SDAE
Salmao Mature(Mr.)

9 |Director of Chokwe Hydraulic Public Corporation, lrrigation 26/02/2011 - transferred

01/08/2011
HICEP
Soares Xerinda (Mr.)
10 | Director of Chokwe Hydraulic Public Corporation, Irrigation 01/08/2012 - -
HICEP
Eduardo Cesar Muluana (Mr.) -
11 HICEP engineer irrigation 26/02/2011 - -
Clga Maric Chaguala {Ms.)
12 I5rector of Estacao Agraria do Chokwe Agronomy  126/02/2011 - )
13 Jose Amandio Lopez (Mr.) Extension/farmers [26/02/2008 - transferred
SDAE Extension organizaticn  |26/02/2011
Jorge Junior de Almerda (Mr.) Extension/farmers
14 SDAE Extension organizaticn 26/02/2011 - )
15 Arsenio Francisco Lhamine (Mr.) Extensmp/fa_rmers 26/02/2011 - ;
SDAE organizaticn
1g {Marcos Langa(Mr.) Rice cultivation [26/02/2011 - ;
EAC researcher
17 |Lomas Antonio Massingue (Mr.) Rice cultivation [26/02/2011 - .
EAC researcher
Naftal Tristelio (Mr.) Rice cultivation
) 02/2011 - -
18 EAC researcher agricultural 2610272011
19 (Erciia Xavier Cau (Ms.) Extension  |26/02/2011 - D5
Extension agent
20 |Cristeza Vasco Sitoe (Ms.) Extension  |26/02/2011 - D6
Extension agent
o1 [Jefinho Zacatias Gumbe (Wr.) Extension  [26/02/2011 - D11,R1, R3
Extension agent
29 Baptista Acacio Macuacua (Mr.) Extension 26/02/2011 - D12

Extension agent

A



Annex 7: Plan of Operations (PO) 15 sune 2012

vity, 7 52010 201 20127 e Fa 2008 T ]

i I i code: | [ [FIMEAIM SEITA] STOINI o[ e[l alMi [aTaT sl aln] o[ 3] el o [al sl niplfFIvEa[Ma[a]a] NTHBER ._ Rk

Activity implementation phase - Astyear” | [ dye H rd yedr 6% L% |Programed activity implementation phase

Recommended cropping season of rice cultivation - Recommended by HICEP

1. Disseminaticn of improved ice cultivation technicues of:transplanting - BEE R PR S

1-1. Examination and development of effective extension 1-1f11/14 l' ‘,',_' T 11 |‘ “17 Iy |7| ,_' L1 !'_ L _[ l:\','f' I‘—I

method - T T T
Introduction of accessible extension method(s).

1-2. Training of extension leaders on improved rice 1-2/11/12

cultivation techniques of transplanting Introduction of basic and simple transplanting rice
cultivation technigues

1-3. Establishment of demonstration farm for transplanting  [1-3/11/14 ]

with initiative of extension leaders Demenstratien of improved transplanting rice
cultivation techniques

1-4. Training of farmers on improved rice cultivation 1-4/11/-14 o s | A L 3|

techniques of transplanting with initiative of extension T T 7 - Diffusion of improved transplanting rice

leaders %’ cultivation techniques

1-5. Training of farmers on irrigation facility maintenance 1-5/11/14 ——n _‘; " J_ ‘ l’_:'. 7.“ "..l‘ T s Ry |

and water management, TTT T TT 1] 1 Maintenance secondary and tertiary canals and
'water use management

2; Development of improved rice cultivation technigues of direct sowing - 5T T

2-1. Establishment of trial and verification plots - | | | I | | | | |
LT 1 11 17
{1) Establishment of direct sowing rice cultivation techniques|2-1/11/12 | | | Establishment of direct sowing method
2-2. Development and verification of rica cultivation -
{1} Analysis of limiting factors of technical components of 2201)11/12 | | T T Field survey of traditional direct sowing in the
traditional direct sowing rice cultivation w project area
{2) Verification of the efficiency of mechanized rice 2-2(2)/12/13

cultivation . " _—
verification of mechanization

(3) Elaboration direct sowing rice cultivation manual 2-2(3)/1214 7_'_ ul ,'7

Elaboration of manual

3: Di_ssémiri_a!tion of improved rice cultivation techiriigues of dicect sowing -

3-1. Training of extension leaders on rice cultivation 3-1/12/14
techniques of direct sowing.

Introduction of direct sowing rice cultivation

I‘/
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3-2. Establishment of demonstration farm for direct sowing |3-2/12/14

with initiative of extension leaders Demonstration of improved direct sowing rice
cultivation techniques

3.3, Training of farmers on improved rice cultivation 3-3/12/14 Il L1

techniques of direct sowing. Diffusion of improved direct sowing rice
cultivation techniques

4. Strangthéhing of activity of farmers.group. ", G

4-1. Organization of farming support group in each target 4-1f31f14

area
Reinforcement of FSG

4-2, Training of farming support group A-2/11/14 I
Reinforcement of function of FSG

4-3, Support of the activities of Farming Support Group (F5G}{4-3/11/14

PP & Supp P (Fs6) /11 Reinforcement of function of FSG

{1) Support of the activities of Farming Support Group {F5G) |4-3/11/14

of revolving fund management Reinforcement of function of FSG of revolving
fund management

{2} Support of the activities of Farming Support Group (FSG) |4-3/11/14

of rice milling machine operation Reinforcement of function of FSG of rice milling
machine operation

5. Promition of implemenitation process of the' action plan™/ 2 [ " "0

5-1. Project management through the periodic meetings to  |5-1/11/14 L &

mutually review activities of SDAE, EAC, HICEP and related T .

erganizations Advance and resulls of the project

5-2. Monitoring of the progress of activities conducted by |5-2/11/14 e

SDAE, EAC, HICEP based on the Action Plan o i
Monitoring advance of the Action Plan

:Plan
—
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Annex 8: Details of the Joint Coordinating Committee and Steering Committee meetings

Year Meeting Date N.° ", of Persan/institution Venue Contents
participant
2011 DNEA, JICA i
' Chokwe district .
Mozambique, « Progress of the action plan
1st JCC 18/03/2011 22 SDAE, HICEP, office, conference | Approval of 1st year work plan
room
EAC
szaA';r?.}: Chokwe district * Progress of the action plan
2nd JCC 30/06/2011 27 e, office, conference | - Results of base line survey
SDAE, HICEP, . , L
EAC room « Approval of PDM1 and presentation of details of activity plan
Steer,ng 15/03/2011 7 SDAE, HICEP, |SDAE Conference | - Pre_pgra!lon for 1st JCC
committes EAC room + Activity program
. + Presentation of new expert
cﬁ'“’.‘;ge 06/05/2011 7 gRQE' HICEP, 2’2:15 Conference |, oy ogress of the action plan
mmi + Activity program
. + Proposal of PDM for the action plan
Sreer8 | 1510872011 B |SPARHICER.  |SDAE Conference | . acquisition of equipment
mmi « Courtesy call of leaving expert
DNEA. JICA + Rehabilitation of irrigation facility (HICEP)
Mozarr:lbi e Chokwe district + Variety experiment and seed multiplication {EAC)
3rd JCC 28/10/2011 23 SDAE H?CEIP office, conference | - Extension and training (SDAE)
EAG ' |room * Rice production 2011/12 (MIA)
+ Presentation of 2nd year work plan
: + 2nd year work plan
Sieer!;ge 2111012011 12 “ZRQE HICEP, ?OE':'E Conferance |, Presentation of member of expert and C/P
commi - Preparation for 3rd JCC
Steering 16/12/2011 10 SDAE, HICEP, |SDAE Conference | - Progress of the project
committes EAC, DPA Gaza |room - Progress of the action plan
2012 R ]
Steeting SDAE, HICEP, |SDAE Conference | * ~700rass of the action plan
committee 27i01/2012 & AEC, DPA Gaza |room * Flood damage
' - Progress of the project
+ Progress of the project
: + Result of monitoring
c‘:’:::;ge 1910712012 10 iggE'g;?quéza i‘;’f Conference | o ooroval of activity log sheet
) * Preparation for 4th JCC
* Review of PDM1
DNEA, JICA + Approval of results of 2nd year
03/08/2012 Mozambigue, Chokwe district + Presentation of activity HICEP
4th JCC 25 SDAE, HICEP, |office, conferenca | * Presentation of activity EAC
EAC, Embassy of {room + Presentation of activity SDAE
Japan + Presentation 3rd year work plan (draft)
Steer?ng 26/10/2012 10 SDAE, HICEP, |SDAE Conference |+Review ch 3rd year work plan
committee AEC room +Preparation for 5th JCC
DNEA, JICA
Mozambique, Hotel Limpopo « Approval of 3rd year work plan
5th JCC 2011/2012 ® SDAE, HICEP, |conference room * Presentation of activity of 3rd year
EAC




Term of the Cooperation: Three (3) years and ten(10)y months
Target Group and Target Arer Small scale (less than 5 ha) rice farmers in the upper and midstream of the Chokwe Irigation Scheme (mamly m D3, D6, D11, R1.R3, D12)
Responsible agency: National Directorate of Agricultural Extension (DNEA), Minisiry of Agricultre (MINAG)
Coordinatmg agency: Provincial Diectorate of Agriculture (DPA), Gazo, MINAG

Implementing agencies: District services for Economic Activities (SDAE), Chckwe Agricultural Research Station (EAC), Chokwe Hydraulic Public Cooperation (HICEP)

Annex 9: Proposed Modification of the Project Design Matrix (PDM)

Project Title: Project for Rice Productivity Improvernent in Chokwe Irigation Scheme.

Version2: January 2013

NARATIVE SUMMARY - T OBJECTIVELY VERIFIABEE INDICATORS .=, | -MEANS OF VERIFICATION. 1. - IMPORIANT ASSUMPEON .7
1. F annersammal income from rice p’odncﬁ'dn fnthe | 1.  Small scale Farmer’s ammal income increases 43% in the farget area by | - Baseline Survey
target area is improved. vear of 2017.
2. Rice production in the Chokwe Trigation Scheme | 2. Rice production increases by 80 % in the Chokwe Jrigation Scheme by |+ Statislics
isincreased. vear of 2017.
PROJEGTPURPOSE * No extreme fluctuation in price of products occurs.
1. Rice productivity in the ta:get area of Chok“e Average vield of rice is increased 1.1 tha in the target area by the end of the | -+ Project reporis + Rehabilitation and maintenance of imigation
Tirigation Scheine is increased. Project + Baselime Survey facilities in the Chokwe Irigation Scheme are
implemented as planned.
1. Improved dee cultivalion techniques of | 1-1 it techniques of 8 technical ents of transplanting |+ Project reports + Lack cof irrigation water doe to severe drouglt does
transplanting are disseminated to the target farmers. rice cultivation are adopted by 15% of farmers in the tget area for not occlr
transplanting
12 More Ihan%O% of the fanners in the taroet areas where transplanting |« Project reports + Serious natral disaster does not affect the Chokwe
method is widely practiced are frained on appropriated techniques for invigation schemme.
imigation facility mamtenance and water use:
2. Improved rice cultivation techniques of direct | 2-1 The vield in trial verification plots is increased by 60% compared to the |+ Project reports

sowing are developed.

3. Improved mice cultivation techniques of direct
sowing are disserminated to the target area.

4. Activities of farmers groups are strengthened in the
areas of the demonstration fnms.

5. The implementation of the plans and
programs to support the fanners in Chokwe
Irigation Scherne by the implementing agencies is

moted throuch_joint_monitoring among the
stakeholders,

22
23

31

41
42

fanners’ plots at the beginiing of the Project.
Six (6} kinds of teclmiques are developed.
Direct sowing manuals are

More thm 25% of the formers i the teet areas are trained on six (6)
technical conmonents of direct sowing rice ulivation.

The mumber of fanmer’s group members mereases by 60%.

Account records on the opemtions of the rice milling machines are
properly maintained and annually reported to the WUA members.
Records of the revolving finkd program are properly maintained and
amimually reported to the FSG members.

The progress review meetings are held at least twice a year:
Joint monitorig sheets on ihe progress are prepared.

* Project reports and. farmers
inferview

* Project reports and fanmers
interview

+ CP inlerview and project
Teparts

oY
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CACTIVITIES:

st IMPORTANTASSUMPTION -2

1-1

12

14

1-5

2-1

22

32

33

41

42
43

52

To exmnine and develop effective extension
methods.

To train extension leaders on improved mice
cultivation techniques of transplanting,

To set up demonstration fanms for transplanting
wilhinitiative of extension leaders.

To train fanners on improved rice cultivation
techuiques of tremsplanting with iitialive of
extension leaders.

‘To train farmers on imigation facility maintenance
and water use management.

To establish trial and verification plots.
To develop and verify rice cultivation techniques
of direct sowing.

To tmain extension leaders on improved mce
cultivation technicues of direct sowing,

To set up demonstration farms for direct sowing
with mitiative of extension leaders.

To trin fammers on improved fce cultivation
techniques of direct sowing.

To organize a farming support group in each target
arca,

To train farming support grovps.

To support farming support groups” activities.

To hold periedic meetings to mutually review
aciivites of SDAE, FAC, HICEP and related
organizations.

To monitar the progress of activities conducted by
SDAE, EAC and HICEP based on their plans and

Progrms.

MOZAMBIGUESIDE

(No Change)

“TAPANESESIDE

(No Change)

+ Agricultural policy does not change drastically.
+ Financial assistance for farmers is stable.
+ Small scale farmers produce rice continuously.

= A large munber of staff members of counterparts
are ot transferred

PRE-CONDITIONS

» The condition of public safely is not deteriorated.

Q
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Annex 10: Major Points of the Proposed Meodification of the PDM

Patofte PDM |  Descriptionis (e Origited Proposed Revision Explanation

OVIfor Overall | 1. Small scale farmer’sanmual | 1. Small scale famer’s annual Asthe ex-post evalvation of JICA is

Goal income increases 60%6 in the income increases by 45%inthe | scheduled three years after the completion of
target area by year of 2020. target area by year of 2017. the Project, theindicators for the overall goals need to

2, Rice production increases by | 2. Rice produection increases by be revised to refer to the target by the year 2017 stated in

130 % in the Chokwe 80 % in the Chokwe Irigation the Action Plan (i.e. target yield 0f4.63 ton agamst the
Imigation Scheme by year of Scheme by year of 2017 baseline of 3.1 ton, and tarpet production of 39,500 ton
2020. against the baseline of 21,500 ton).

Important The Plan Implementing The Action Plan that was jointly formmlated in 2010 is

Assumption from | Agencies will continue efforts considered to be an ad-hoc document, while the most of

Prgject Parpose to ¢ to accomplish the Action Plan Delete the plamed components have already been integrated in

Overall Goal the respective plans and prograins of the implementing

agencies.

OVIfor Ontput 1 | -1 Thirteen (13) improved 1-1 Three (3) important techniques | 1-1 The thirteen {13) techniques referred in the
technuques are adopted by of 8 technical components of transplanting rice cultivation marmal developed by
10 % of fammers in the transplanting rice cultivation the Phase I project can be classified into 8 technical
target area for are adopted by 15% of farmers components, and adoption of three most important 3
transplanting. i the target area for fechniques (i.e. mursery preparation, transplanting and

transplanting fertilization) should be considered as the proof of the
12 100 % of training 12 More than 50% of the fumers inproved tice ciltivation practices, As the rate of
participants understand in the target areas where adoption has already reached to over 8 %0 by the time
appropriate techniques for transplanting method is widely of Review, the target by the end of the Project should
irrigation facility practiced have trained on be set at the higher level,
mamtenance and water appropriated techniques for 1-2 Since it is difficult and controversial to verify the
use. irrigation facility maintenance understanding of the farmers with objective basis of
and water use. meastirement, more concrete indicator on training is
applied  The torget coverage is set with general
estimation based on the munber of participants
trained so far.

OVIforOutput2 | 2-1 150200 % of yield is 2-1 The yield in tnal venfication The target rate of ncrease should be rationalized based
increased in trial plotsis increased by 60% on the achievement in the experimental plots,  Itis also
verification plots. compared to the fanners’ plots | necessary to clarify the statement with indication of the

22 Six {6)kinds of techniques at the beginning of the Project. | subject of comparison.
are developed.

2-3 Direct sowing manualsare | (2-2, 2-3 Unchanged)
prepared.

OVIfor Output3 | Six(6)kinds of techniquesare | More than 25% of the farmersin the | The vague expression such as “techniques ere
disseminated to 7 %o of thnners | target areas are trained on six (6) dissermnated” should be avoided.  Target rate was
in the target arens for direct technical components of direct revised inview of the activity plaw for the coming vears
sowing sowing tice cultivation and m reference to the aclhievement so far made by the

time of the Review.

OVIfor Outputd | 4-1 The munber of farmer’s 4-1 The number of farmer’s group | 4-1.As more than 50% of increase have so far observed,
group members increases members increases by 60%. the target by the end of the Project is suggested to be
by XX%. 42 Account records on the 60%.

42 The amount of rice operations of the rice milling 42 As the rice mill operation has just started, and the
processed by the milling machines are properly increment of perfonmance may not be appropriate
machines is increased at maintained and annuafly meastrement of the capacity of rmer groups, a
least XXt amually. reported to the WUA memnbers. qualitative indicator on the activities of the group are

4-3 Records of the revolving find introduced instead.
program are properly 4-3 A qualitative indicator similer to4-2 above is alse
maintained and annuaily added to evaluate the performance of FSGs.
reported to the FSG members.

Oufput 5 The implementation process of | The implementation process ofthe | The Action Plan that was jeintly formulated in 2010 is
the Action Plan is promoted plans axd programs to support the considered to be ad-hoc documents, while the most of
with the collaboration among farmers in Chokwe Irrigation the planned components have already been integrated in
stakeliolders. Scheme by the implementing {he respective plans and progratus of the implementing

agencies is promoted trough joint | agencies.  The statement thus needs to be replirased.
monitoring among the stakeholders

OVIfor Output 5 | 5-1 Progressreports of the 5-1 The progressreview meetings | As there has not been any legitimate form of progress
Action Plan are submitted. are lield at least twice a year. report for the purpese of information sharing, the new

5-2  Joint monitoring sheetsonthe | indicators are added that reflect actual activities
progress are prepared. conducted by the Project.

Activity 52 To monitor the progress of To monitor the progress of activities | The Action Plan that was jointly formulated in 2010 is
activities conducted by SDAE, | conducted by SDAE, EAC and considered to be ad-hoc documents, while the most of
EAC and HICEP bosedon the | HICEP based on their plans and the plammed components have already been integrated in
Action Plan. Programs. the respective plans and programs of the implementing

agencies.  The stafement thus needs fo be replrased.
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