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3.

BfeE (m=#) VAR
(1) E#EfE4 (MOTC)
Mr. IBRAEV Keldibek Deputy Minister
Mr. MAMAEV Kubanychbek Director of IPIG (Investment Project Implementation Group)
Mr. ALYPSATAROV Melis Director of Department of Automobile Roads
Ms. MILOVATSKAYA Nina  Chief Specialist of Department of Automobile Roads
Mr. SOODONBAEV Jumash  Director of RMD (Road Maintenance Department)
Mr. EGEMBERDIEV Arstanbek Chief Mechanic of RMD
Mr. JUMALIEV Kuban Deputy of Chief Mechanic of RMD
Mr. KURMANBEKOV Ulukbek Head of OSI UAD (Osh — Sary Tash — Irkeshtam Road
Maintenance Bureau)
Mr. ESENKULOV Abdimetalik Deputy Head of OSI UAD

Mr. ULARQOV Muktor Chief Mechanic of OSI UAD

Mr. MURZALIEV Azamat Chief of Asphalt plamt “Karatai” of OSI UAD

Mr. OROZBAEYV Asilbek Head of PLUAD (Oblast Level Road Management Bureau) No.6
Mr. ISMANOV Kamal Chief Engineer of PLUAD No.6

Mr. OSMONALIEV Rustan Head of PLUAD No.5

Mr. APYSHOV Urmat Chief Engineer of PLUAD No.5

Mr. ALIYAZOQOV Janybek First Deputy of General Director of BO UAD (Bishkek — OSH

Road State Directorate)
Mr. SHALPYKOQV Kaldar Head of Production Control Division of BO UAD

Mr. KENETAEYV Tabyldy Chief Engineer of Asphalt Plant of GDRSU (State Road
Repair and Construction Department)

Mr. MALENOV Nurzade Chief Mechanic of Asphalt Plant of GDRSU

Mr. KURBANOV Akhmad Head of JASU (Jalal-Abad Construction Department)

Mr. AIYLCHIEV Kylych Director of Asphalt Plant of JASU (in Sokuluk)

Mr. KURMANALIEV Jekshenbek Chief Mechanic of BNT UAD (Bishkek — Naryn — Torugart
Road Maintenance Bureau)
Mr. SHARSHENOV Azamat  Leading Specialist of BNT UAD

Mr. AKIDEEV Ismail Chief of Asphalt plant of BNT UAD (in Kochkor)

Mr. IMANAKUNOV Tynchtyk Chief of Asphalt plant of PLUAD No.1 (in Tokmok)

Mr. ALDASHEYV Junus Head of DEP (Local Level Road Management Unit) No.5
Mr. SULTANOV Jumash Chief Mechanic of DEP No.5

Mr. JUMALY UULU Korchubai Head of DEP No.6

Mr. IMANALIEV Mirlan Chief Engineer of DEP No.6

Mr. SYDYGALIEV Kerimkul Chief Mechanic of DEP No.6
Mr. BALBAKOV Toktobhek Head of DEP No0.9
Mr. ISMAILOV Shailoobek Chief Engineer of DEP No.9

Mr. AKULUEV Shabyn Head of DEP No0.10
Mr. ALYBAEV Narynbek Chief Engineer of DEP No.10
Mr. MURATBEKOV Almaz Head of DEP No.12
Mr. AZINBAEV Adyl Chief Engineer of DEP No.12
Mr. TILESHOV Kuttubek Chief Mechanic of DEP No.12

Mr. KANKELDYEV Abdyrasul Head of DEP No.16
Mr. TASHANOV Abdimutalip Head of DEP No.17

A3-1



Mr. BEKBERDIEV Bainazar
Mr. BAIKEEYV Tillebai

Mr. DUISHENOV Kanatbek
Mr. KUDAKEEYV Islam

Mr. JOLDOSHEV Melis

Chief Engineer of DEP No.17
Chief Mechanic of DEP No.17
Head of DEP No.19

Chief Engineer of DEP No.19
Chief Mechanic of DEP No.19

Mr. TURDUKULOV Abdygany Head of DEP No.21
Mr. MATKARIMOV Mamatimar Chief Mechanic of DEP No.21

Mr. KURBANOV Rashid

Head of DEP No.22

Mr. SHAIDYLDAEYV Sadyrbek Chief Engineer of DEP No.22

Mr. ARTYKOV Karim
Mr. CHOTUBAEYV Anarbek

Chief of Asphalt Plant of DEP No.22 (in Bazar-Korgon)
Chief Engineer of DEP No.23

Mr. BABANAZAROV Sadybakaz Chief Mechanic of DEP No.23
Mr. KURBANBAEYV Omurzak Head of DEP No.26

Mr. NAKETAEV Juman
Mr. JOOSHEV Murat
Mr. KOCHKOROV Abas
Mr. SEITALIEV Emil

Head of DEP No.27

Chief Engineer of DEP No.27
Chief Mechanic of DEP No.27
Chief Engineer of DEP No0.30

Mr. TEMIRKULQV Janyshbek Chief Mechanic of DEP No0.30

Mr. BAZARKULOV Jolboldu

Head of DEP No.31

Mr. KUBANYCHBEKOV Kanybek Head of DEP No.36

Mr. ESHKOJOEV Bektursun
Mr. ALAPAEYV Toktor

Mr. SAKTANOV Chirkesh
Mr. MAMATAIPQV Oljobai
Mr. JUNUSOV Abiblla

Mr. SANSYZBAEYV Sulaiman
Mr. SAMIDINOV Anarbek
Mr. ALIBAEV Abdyrakhman
Mr. KAMILOV Adysh

Chief Mechanic of DEP No.36

Chief of Asphalt Plant of DEP No0.36 (in Aksali)
Head of DEP No.37

Chief Engineer of DEP No0.37

Chief Mechanic of DEP No.37

Head of DEP No.38

Chief Engineer of DEP No0.39

Head of DEPNo.44

Head of DEPNo0.45

Mr. SULTANKULOV Taalaibek Head of DEP No.47

Mr. BOKUEV Dokturbek
Mr. SADYRALIEV Meiman

Chief Engineer of DEP No.47
Head of DEP No.48

Mr. TURDUNBEKOV Altynbek Chief Engineer of DEP No0.48

Mr. ABYLGAZIEV Aslanbek
Mr. KASYMBAEYV Taalai
Mr. JOLDOSHOV Shadybek
Mr. BAKIROV Abdylakim
Mr. SAGYNBAEV Musa

Mr. JANSEITOV Almaz

Chief Mechanic of DEP No.48
Head of DEP No.50
Chief Engineer of DEP No.50
Head of DEP No.51
Head of DEP No.52
Chief Engineer of DEP No.52

Mr. SULAIMONOV Tanychbek Chief Mechanic of DEP No.954

Mr. BERDIBEKOV Kanalbek
Mr. IRSALIEV Adylet

Mr. KADYRBAEYV Tynubek
Mr. IBRAGIMOV Panyjan
Mr. OMOROQV Osmonali

Head of DEP N0.955
Chief Mechanic of DEP N0.955
Head of DEP N0.956
Head of DEP No0.959
Chief Mechanic of DEP No0.959
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Mr. MATKASYMOV Mederbek Head of DEP N0.960
Mr. KOJOBERGENOV Sargybolot Head of WCTS (Department of Weight Control and
Tunnel Service)
Mr. ARYKOV Nurlan Head of Division of Supervision of WCP (Weight Control
Points) of WCTS
Mr. ABDRAEV Mars Senior Cashier-Operator of WCP No.3 “Sosnovka”
Mr. MAKALEEV Zamir Cashier-Operator of WCP No. 4 “Kara-Kul”
Mr. SHAIDYR UULU Shairbek Cashier-Operator of WCP No. 5 “Sary-Tash”
Mr. ULUKBEKOQOV Joomart Cashier-Operator of WCP No. 14 “Karatai”
(2 HFHIBRK
Mr. KUTMANOV Altyn Deputy Head of Aksy Rayon Administration
Mr. SARYMSAKOV Mars Deputy Head of Jergatal Aiyl Administration
(3) T YT BH%ERIT (ADB)
Mr. SALLANMAA Raimo Individual Consultant for Performance Based Maintenance
Contracting 0084/CS-1C-12,  Director of “Destia
Finnroad”
(4)  RFHAE¥
Mr. NAZARALIEV Esen General Director of CJSC (Closed Joint Stock Company)
“Jolchu”
Mr. MAZER Victor Deputy of General Director of CJSC “Jolchu”
Mr. DOSALIEV Munarbek Head of JSC (Joint Stock Company) “Jalal-Abad ABZ”
(“ABZ” means “Asphalt Concrete Plant”)
Mr. MYRZAEV Abdulla Chief Engineer of JSC “Jalal-Abad ABZ”

Mr. TOKOSHOV Karybek Director of LLC (Limited Liability Company) “Tokoshev”
Mr. ABDUKAIMOV Ulan Head of LLC “Virage Service”

Mr.

BORONBAEYV Kalshek Foreman of Asphalt Plant of “JBI 4” (“JBI” means
“Reinforced Concrete Products”)

Mr. BEKBOLOTOV Boron Weight Controller of Asphalt Plant of “KBJ” (“KBJ” means
“Karabalta Road Construction™)

Mr. NESTEROV Sergei Individual Entrepreneur (Workshop, Karabalta)

Mr. KONOVALOV Sergei Acting Director of Kyrrostransgroup (Nissan Autocenter,
Bishkek)

Mr. VILENSKII Gennadii Director of MGATP-7 (International Transporter with
Workshop, Bishkek)

Mr. OZYARDIMCI Hakki Kyrguzstan Country Manager of Borusan Makina Kazakhstan
(Caterpillar, Bishkek)

Mr. SABIROV lbragim Manager of “U Dyadi Lyu” (Trader of Chinese Equipment,

Bishkek)
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(1) HiHFEA

MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
FOR THE PROJECT FOR IMPROVEMENT OF THE EQUIPMENT
FOR ROAD MAINTENANCE IN OSH, JALAL-ABAD AND TALAS OBLASTS
IN THE KYRGYZ REPUBLIC

In response to a request from the Government of thé Kyrgyz Republic (hereinafier referred to as
"Kyrgyz"), Japan International Cooperation Agency (hereinafter referred to as “JICA”) in consultation with the
Govemment of Japan decided to conduct a Preparatory Survey (hereinafier referred to as “the Survey”) on
the Project for Improvement of the Equipment for Road Maintenance in Osh, Jalal-Abad and Talas Oblasts
(hereinafter referred to as “the Project”).

JICA sent the Preparatory Survey Team (hereinafter referred to as “the Team”) to Kyrgyz, headed by
M. Fusato TANAK A, Director, Transportation and ICT Division 3, Economic Infrastructure Department of
JICA, and was scheduled to stay in the country from May 30" to July 5%, 2013.

The Team held a series of discussions with officials concemed of the Government of Kyrgyz and
conducted a field survey in the study area,

In the course of discussions and field survey, both sides confirmed the main items described in the
attached sheets. The Team will prepare the Preparatory Survey Report.

Bishkek, July 5% 2013

Fusato TANAKA Keldibel IERABX

Leader Deputy Minister .
Preparatory Survey Team Ministry of Transport and Communications
Japan Intemational Cooperation Agency the Kyrgyz Republic

Japan
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1.

2.

3.

ATTACHMENT

Objective of the Project

The both sides confirmed that the objective of the Project is to improve the mamtenanoe management of
the roads under the jurisdiction of the Ministry of Transport and Communications (MOTC) in Osh,
Jalal-Abad and Talas Oblasts by modemnizing road maintenance equipment.

Project Site
The sites of the Project are shown in Annex-1.

Responsible and Implementing Organizations -

3-1. The responsible organization is MOTC.

3-2. The implementing organizations are Osh-Sary Tash-Trkeshtam (OSI) Main Roads Management Unit
(UAD), Oblast Level Roads Management Unit 6 (PLUAD 6} for Jalal-Abad Oblast, PLUAD 5 for
Talas Oblast, Bishkek-Osh (BO) UAD and the Department of Weight Control and Tunne] Services
(WCTS).

3-3. The organization chart of MOTC is as shown in 2

34, The organization charts of OSIUAD, PLUAD 6, PLUAD 5 and BO UAD are as shown in Annex-3.

Ttems Requested by the Government of Kyrgyz
4-1. Asaresult of discussions, the both sides confirmed that the items finally requested by the Goverrment
of Kyrgyz are as follows:
(1) Road Maintenance Equipment and

Name of Equipment OsI PLUADG | PLUADS BO Total
UAD UAD
Asphalt Cutter, 150mm No. 14 14 10 16 54
Vibration Compactor, 60kg | No. 14 14 10 16 54
Hand Breaker, 7kg No. 14 14 10 16 54
Air Compressor, 5m’ No. 7 7 5 8 27
Asphalt Sprayer, 350liter | No. 7 7 3 8 27
Hand Guide Roller, 600kg | No. 7 7 5 8 27
Asphalt Finisher, 4.4m No. 1 1 1 1 4
Road Roller, 0t No. 1 1 1 1 4
Tire Roller, 8-12t No. 1 1 1 1 4
Water Tank Truck, 8,000 liter | No. 1 1 1 1 4
Motor Grader, 3.7m No. 3 3 3 3 12
Excavator, 0.8m’ No. 1 1 1 1 4
Wheel Loader, 2.5m’ No. 2 2 2 2 8
Dump Truck, 14t No. 6 6 6 6 24
Asphalt Plant, 35¢h* No. 1 1 1 1 4
Aggregate Plant, 35t/h* No. 1 1 1 1 4
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Multi-Purpose Vehicle, 4*4 | No. 1 1 1 1 4
Snow Plough Attachment | No. 1 1 1 1 4
Rotary Blower Attachment | No. 1 1 1 1 4
Salt Spreader Attachment | No, 1 1 1 1 4
Truck with Crane, 5t No. 7 7 5 8 27
Truck Trailer, 25t No. 1 1 1 1 4
Mobile Workshop, 4%4 No. 1 1 . 1 1 4
Maintenance Equipment Set 2 2 2 2 8
Name of Equipment WCTS Total
Portable Vehicle Scale No. 3 3

G Asphalt plants and aggregate plants will be installed at 1) Karatai, Osh Oblast for OSI UAD, 2)
Jergatal, Jalal-Abad Oblast for PLUAD 6, 3) Aksai, Talas Oblast for PLUAD 5 and 4) Kurshab, Osh
Oblast for BO UAD.

(2) Spare Parts for the Road Maintenance Equipment mentioned in (1), if necessary.

4-2. JICA will assess the appropriateness of the request and will report the findings to the Government of
Japan. The final specifications and quantities of the road maintenance equipment shall be decided by
the Japanese side and be described in the draft Preparatory Survey Report, which will be prepared
around October 2013, in consideration of necessity, technical viability, sustainability,
cost-effectiveness, and budget availability. The Kyrgyz side understood that all the requested items,
therefore, may not be accepted as final components of the Project.

Japan's Grant Aid Scheme
5-1. The Kyrgyz side understands the Japan's Grant Aid scheme explained by the Team, as described in
Anpex4,
5-2. The Kyrgyz side will take the necessary measures, as described in ‘Annex-5, to facilitate the smooth
implementation of the Project, as a condition for the Japan’s Grant Aid to be implemented, according
to the existing agreement between the Government of Japan and the Government of Kyrgyz.

Schedule of the Study
6-1. JICA will prepare the draft Preparatory Survey Report in English and explain its contents to the
Kyrgyz side around October 2013.
6-2. When the contents of the draft Preparatory Survey Report are accepted in principle by the
Govermnment of Kyrgyz, JICA will complete the final report and send it to the Government of Kyrgyz
around March 2014. '

. Other Relevant Issues ‘

7-1. Road maintenance equipment mentioned in 4-1 is supposed to be installed at OSI UAD, PLUAD 6,
PLUAD 5 and BO UAD. However, both sides agreed that the installation location shall be described
in the draft Preparatory Survey Repart after the study of the Team in Japan.

7-2. The Kyrgyz side shall secure enough budget and personnel necessary for operation and maintenance
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of the equipment procured by the Project and for maintenance management of the roads in the Project
site through effective utilization of the equipment procured by the Project after the completion of the
Project. Necessary budget for operation and maintenance of the equipment procured by the Project
and for maintenance management of the roads in the Project site is estimated as follows:
- annual budget for operation of the equipment (for procurement of fuel and oil) : 64 million som
- annual budget for maintenance of the equipment (for procurernent of spare parts) : 30 million
som
- annual budget for road maintenance management (for procurement of straight asphalf) : 110
million som
7-3. The Kyrgyz side shall provide security measures for all concerned Japanese nationals working for the
Project, if deemed necessary,
7-4. The Kyrgyz side shall take all the necessary measures for the installation of asphalt plants and
aggregate plants at each of the proposed sites described in 4-1.(1) as follows:
1) Karatai, Osh Oblast for OSI UAD
- removal of the existing plants
- clearing and levelling the site
- environmental impact assessment
2) Jergatal, Jalal-Abad Oblast for PLUAD 6
- secm:ihg the land for plants
- clearing and levelling the site
- securing electricity and water
- environmental impact assessment
3) Aksai, Talas Oblast for PLUAY 5
- removal of the existing plants
- clearing and levelling the site
- environmental impact assessment
4) Kurshab, Osh Oblast for BO UAD
- clearing and levelling the site
- securing electricity and water
- environmental impact assessment
7-5. All the equipment procured by the Project, except for asphalt plants and aggregate plants, will be
handed over from the Japanese side to the Kyrgyz side one designated place, DEP 39 near Bishkek.
The Kyrgyz side shall take the responsibilities for the transportation of the equipment to the
designated places fiom DEP 39. As for asphalt plants and aggregate plants, the Japanese side will
provide transportation to each of the proposed installation sites. :

Annex-1: Project Sites

Annex-2: Organization Chart of MOTC

Annex-3: Organization Charts of OSI UAD, PLUAD 6, PLUAD 5 and BO UAD
Annex-4: Japan's Grant Aid Scheme

Annex-5: Major Undertakings to be Taken by Each Government
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Annex-2

ORGANIZATION CHARTS OF MOTC
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Annex-4
JAPAN’S GRANT AID SCHEME

The Government of Japan (hereinafter referred to as “the GOT”) is implementing the organizational reforms to improve the quality
of ODA operations, and as a part of this realignment, a new JICA law was entered into effect on October 1, 2008. Based on this
law and the decision of the GOJ, JICA has become the execuhn g agency of the Grant Aid for General Projects, for Fisheries and
for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procute the facilities, equipment and services
(engineering services and transportation of the products, etc.) for its economic and social development in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as such,

1. GrantAid Procedures
The Japanese Grant Aid is supplied through following procedures :
* Preparatory Survey
- The Survey conducted by JICA
- Appraisal S&cApproval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
Grant Agreement (hereinafter referred to as ““the G/A™)
-Agreement concluded between JICA and a recipient country
*Implementation
-Implementation of the Project on the basis of the G/A.
2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by the GOJ and
JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of relevant agencies
of the recipient country necessary for the implementation of the Project.
- Evaluation of the appropnabeness of the Project to be implemented under the Grant Axd Scheme from a technical,
finaneial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of a outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in their initial form as the contents of
the Grant Aid project. The Outline Design of the Project is confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Governiment of the recipient country to take whatever measures necessary to achieve its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization of the recipient country which actually implements the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country based on the Minutes of Discussions,

(2) Selection of Consultants

For smooth implementation of the Survey, JICA. employs (a) registered consulting firm(s). JICA. selecis (a) finn(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOI to appraise the implementation of the Project
after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme
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(1) The E/N and the G/A
After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as “the B/N"") will be singed
between the GOJ and the Government of the recipient country to make a pledge for assistance, which is followed by the

conclusion of the G/A between JICA and the Government of the recipient country to define the necessary articles to implement
the Project, such as payment conditions, responsibilities of the Government of the recipient couniry, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by JICA to
the recipient country to continue to work on the Project’s implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipient country
are to be purchased.  'When JICA and the Government of the recipient country or its designated authority deem it necessary, the
Grant Aid may be used for the purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting finn are limited to "Japanese nationals”.

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese yen with
Japanese nationals. Those contracts shall be verified by JICA. This "Verification” is deemned necessary to fulfill accountability to

Japanese taxpayers.
(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures as Annex
5.

(6) "Proper Use"

The Govermnment of the recipient country is required to maintain and use properly and effectively the facilities constructed and
the equipment purchased under the Grant Aid, to assign staff necessary for this operation and maintenance and to bear all the
expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported from the recipient country.
(8) Banking Amrangements (B/A)
a) The Govemment of the recipient country or its designated authority should open an account under the name of the
Govemment of the recipient country in a bank in Japan (hereinafier referred to as "the Bank"). JICA will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the Govemment of the recipient country or its
designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to Pay (A/P)
issued by the Government of the recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment
commissions paid to the Bank,

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and must comply with the
environmental regulations of the recipient country and JICA socio-environmental guidelines.
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES

= g, E =
(= FER = e
BeEgg |28
Flow & Works §<§§§ S| B |8
=& 2 = s <Q o
Stage o (3 4 (g 3| @
Request (T/R.: Terms of Reference)
£ '
=
=2
= Project
5 Screening of Evaluation of TR [=—>( Identification
<< Praject Survey*
Prelimina & Field Survey Home i
3 il Office Work *if necessary
y' :
g Reporting
E E q>;" Selection &
= = I Contracting of Field § H
E © ] N : B ield Survey Home
g 'g 7] Outline Design Consultant by Office Work
= g find Proposal Reporting
g o~ 2
L g
o = 4 )
& §. Explanation of Dra; Final Report
a
=
Appraisal of
Project
=
3
B. Inter Ministerial
= Consultation
<
<3
=
E Presentation of
B Draft Notes
=
<<
Approval by
the Cabinet
W
[E/N: Exchange of Notes)
E/N and G/A
(G/A: Grant Agreement )
Banking . (AP : Authorization to Pay)
Arrangement
Consultant L of
E
g
: T —
s Tenderi
@ Government endering
T
= Tondering & //
é Evaluation
N
Procurement Verification
/Construction
Contreet
Comoleti
AP
Certificate
N4 \
Qperation Post Evaluation
Study
. v
Evaluation&
Ex-po;:l Follow up
Follow up Evaluation

A4-10




Annex-5

MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT

Ttems

Ta be
covered by
Grant Aid

To be

covered by

Recipient
Side

To ensure prompt customs clearance of the products and to assist internal transportation of
the products in the recipient country

1) |Marine (Air) transportation of the Products from Japan to the recipient country

2) |Internal transportation from the port of disembarkation to the project site

(®)

(®)

To ensure that customs duties, internal taxes and other fiscal levies which may be imposed
in the recipient country with respect to the purchase of the products and the services be
exempted

To accord-Japanese physical persons and / or physical persons of third countries whose
services may be required in connection with the supply of the products and the services such
facilitics as may be necessary for their entry into the recipient country and stay therein for
the performance of their work ’

To ensure that the products be maintained and used properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the Grant, necessary for the
implementation of the Project

To bear the following commissions paid to the Japanese bank for banking services based
upon the B/A

1) |Advising commission of A/P

2) |Payment commission .

7

To give due environinental and social consideration in the implementation of the Project.

(B/A : Banking Arrangement, A/P : Authorization to pay)

[ ]
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(2) HEfFRAREE () VA

TTOOT RIS

MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY

FOR THE PROJECT FOR IMPROVEMENT OF THE EQUIPMENT
FOR ROAD MAINTENANCE IN OSH, JALAL-ABAD AND TALAS OBLASTS
IN THE KYRGYZ REPUBLIC

(EXPLANATION OF DRAFT REPORT)

On the basis of the discussions and field survey in the Kyrgyz Republic (hereinafter referred to as
"Kyrgyz") in May, June and July 2013, and the subsequent technical examination of the results in Japan, Japan
International Cooperation Agency (hereinafter referred to as "JICA") prepared a draft Preparatory Survey
Report on the Project for Improvement of the Equipment for Road Maintenance in Osh, Jalal-Abad and Talas
Oblasts (hereinafter referred to as “the Project”).

JICA sent the Preparatory Survey Team (hereinafter referred to as “the Team”) to Kyrgyz, headed by
M. Takayuki Oyama, Chief Representative, JICA Kyrgyz Republic Office, to explain to and consult with

officials concerned of the Govermnment of Kyrgyz on the contents of the draft Preparatory Survey Report from
October 23" t0 28", 2013.

As aresult of discussions, both sides confirmed the main items described in the attached sheets.

Bishkek, October 28" 2013

A\ ), .
%/ J'\ L,"/’ ( /{ %7/4/(’"/( /

Takayuki Oyama ) Keldibek IBRAEV

Leader Deputy Minister

Preparatory Survey Team Ministry of Transport and Communications
Japan International Cooperation Agency the Kyrgyz Republic

Japan

A4-12



I

ATTACHMENT

Comporents of the Draft Preparatory Survey Report

The Kyrgyz side agreed and accepted the contents of the draft Preparatory Survey Report including draft
technical specifications of equipment explained by the Team. The list of equipment to be procured is
indicated in Annex-1.

Confidentiality of the Cost Estimation

The both sides agreed that the Project Cost Estimation, as attached in Annex-2, and the specifications of
equipment in the draft Preparatory Survey Report are confidential and should never be duplicated or
disclosed to any third parties until all the contracts for the Project were concluded.

Validity of the Previous Minutes of Discussions
Both sides confirmed that all the agreements in the Minutes of Discussions of the preceding Preparatory
Survey signed on July 5% 2013 continue to be valid unless information is updated by the draft Preparatory

Survey Report.

Japan’s Grant Aid Scheme

The Kyrgyz side fully understood the scheme of the Japan's Grant Aid and the necessary measures to be
undertaken by the Kyrgyz side as explained by the Team and described in Annex-4 and Annex-5 of the
Minutes of Discussions signed on July 5% 2013.

Undertakings of the Kyrgyz Side
The Kyrgyz side shall undertake the following arrangements for the Project at its expense based on the
contents of the draft Preparatory Survey Report.

5-1.  Administrative Arrangements

1y Commission for Banking Arrangement (B/A) and Authorization to Pay (A/P)

2) Tax exemption and custom clearance (at the time of equipment procurement)

3) Securing land for the installation of an asphalt plant and an aggregate plant at Aksai. Talas
Oblast for Oblast Level Roads Management Unit 5 (PLUAD 5) to be completed within 5 (five)
months from the date of Contract with the Supptier for the Project

4) Acquisition of permission and completion of necessary environmental impact assessment for
the installation of an asphalt plant, an aggregate plant and a quarry in each of Karatai. Osh
Oblast for Osh-Sary Tash-Irkeshtam Main Roads Management Unit (OS] UAD), Jergatal.
Jalal-Abad Oblast for Oblast Level Roads Management Unit 6 (PLUAD 6), Aksai. Talas Oblast
for PLUAD 5 and Kurshab, Osh Oblast for Bishkek-Osh Main Roads Managetmnent Unit (BO
UAD) to be completed within 7 (seven) months from the date of Contract with the Supplier for
the Project

5) Transportation for all the equipment except for four (4) asphalt plants and four (4) aggregate
plants from Local Level Roads Management Unit 39 (DEP 39) near Bishkek, which is the site
for handover, to OSI UAD, PLUAD 6, PLUAD 5, BO UAD and the Department of Weight
Control and Tunnel Services (WCTS), which are the installation sites.

S~
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5-2. Civil Works

1) Removal of the existing plants and bedding for the installation of an asphalt plant and an
aggregate plant in each of Karatai. Osh Oblast for OS] UAD and Aksai, Talas Oblast for
PLUAD 5 to be completed within 5 (five) months from the date of Contract with the Supplier
for the Project

2) Clearing and leveling the installation sites for an asphalt plant and an aggregate plant in each of
Karatai, Osh Oblast for OST UAD, Jergatal, Jalal-Abad Oblast for PLUAD 6, Aksai, Talas
Oblast for PLUAD 5 and Kurshab. Osh Oblast for BO UAD to be completed within 5 (five)
months from the date of Contract with the Supplier for the Project

3) Securing electricity, water and drainage for an asphalt plant and an aggregate plant in each of
Jergatal, Jalal-Abad Oblast for PLUAD 6 and Kurshab, Osh Oblast for BO UAD to be
completed within 8 (eight) months from the date of Contract with the Supplier for the Project

6. Maintenance and Utilization of the Equipment
The Kyrgyz side shall secure enough budget and personnel necessary for operation and maintenance of the
equipment, procured under the Project and for maintenance of the roads in the Project site through effective
utilization of the equipment procured under the Project after the completion of the Project.

7. Schedule of the Study
JICA will complete the final Preparatory Survey Report in English, in accordance with the confirmed items
and send it to the Govemment of Kyrgyz around February 2014,

Annex-1: List of Equipment to be Procured
Annex-2: Project Cost Estimation
Annex-3: Tentative Project Implementation Schedule
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LIST OF EQUIPMENT TO BE PROCURED

Annex-1

The equipment to be procured by the Project will be handed over to and magaged by 1) OSIUAD, 2

PLUAD 6 for Jalal-Abad Oblast, 3) PLUAD $ for Talas Oblast, 4) BO UAD and 5) WCTS.

The number of each equipment procured for 1) OSI UAD, 2) PLUAD 6, 3) PLUAD 5, 4) BO UAD

and 5) WCTS respectively is as follows;

Name of Equipment sl PLUAD6 | PLUAD 5 Bo Total—{
UAD UAD
Asphalt Cutter, 150mm No. 14 14 10 16 54
| Vibration Compactor, 60kg | No. 14 14 10 16 54
Hand Breaker, 7kg No. 14 14 10 16 54
Air Compressor, 5m’ No. 7 7 5 8 27
Asphalt Sprayer, 350 liter | No. 7 7 5 8 27
Hand Guide Roller, 600kg | No. 7 7 5 8 27
Asphalt Finisher, 4.4m No. 1 1 1 1 4
Road Roller, 9t No. 1 1 1 1 4
Tire Roller, 8-12t No. 1 1 1 1 4
Water Tank Truck, 8,000 liter | No. 1 1 1 1 4
Motor Grader, 3.7m No. 2 1 1 2 6
Excavator, 0.8m’ No. 1 1 1 1 4
Wheel Loader, 2.5m’ No. 1 1 1 1 4
Dump Truck, 14t No. 3 3 3 3 12
Asphalt Plant, 35th™ No. 1 1 1 1 4
Aggregate Plant, 35t/h No. 1 1 1 1 4
Multi-Purpose Vehicle, 4*4 | No. 1 1 1 1 4
Snow Plough Attachment | No. 1 1 1 1 4
Rotary Blower Attachment | No. 1 1 1 1 4
Salt Spreader Attachment | No. 1 1 1 1 4
Truck with Crane, 5t No. 7 7 5 8 27
Truck Trailer, 25t No. 1 1 1 1 4
Mobile Workshop, 4*4 No. 1 1 1 1 4
Maintenance Equipment Set 2 2 2 2 8
Name of Equipment WCTS Total
Portable Vehicle Scale No. 3 3
) Asphalt plants and aggregate plants will be installed at 4 (four) sites as follows;

1) Karatai, Osh Oblast for OSI UAD,

2) Jergatal, Jalal-Abad Oblast for PLUAD 6,

3) Aksai, Talas Oblast for PLUAD 5 and

4) Kurshab, Osh Oblast for BO UAD

&

.
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1. Cost Bome by the Government of Japan

CONFIDENTIAL
PROJECT COST ESTIMATION

Annex-2

Confidential

2. Cost Bome by the Government of Kyrgyz

- Cost items S
Thousand Som | Thousand Yen
Commission for Banking Arrangement 7369 1.496.6
B/A) . ,496.
Securing land for the installation of asphalt :
plants and aggregate plants at 1 (one) site 2450 453 ,
Removal of the existing plants and bedding |
for the installation of asphalt plants and | 1,179.0 2,394.5
aggregate plants at 2 (two) sites
Clearing and leveling the installation sites for .
asphalt plants and aggregate plants at 4 589.5 1,1972
(four) sites ) ;
Securing electricity, water and drainage for
asphalt plants and aggregate plants at 2 1,5719 3,192.6
(two) sites
Total 43229 8,779.8

3. Conditions of Cost Estimation

3-1.
3-2.
3-3.

Estimated timing: July 2013

Exchange rates: US$ 1.00 = Yen 99.77, Kyrgyz Som 1= Yen 2.031
Others: The project 1s implemented in accordance with the system of Japan's Grant Aid. The above
cost estimation does not assure the ceiling cost on the Exchange of Notes and shall be reviewed by the
Govemment of Japan before signing of the Exchange of Notes between the two (2) Govemments.

7+
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