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I.  Outline of the Project

Country: Republic of the Philippines Project title: The project on Creation of a
Non-Handicapping Environment for Persons with
Disabilities in the Rural Areas

Issue/Sector: Social security Cooperation scheme: Technical cooperation project

Division in charge: Social Security Division,|Total cost: 157 million yen
Higher Education and Social Security Group,
Human Development Department

Period of|(R/D): Partner Country’s Implementing Organization:
Cooperation |4 years from October 2008 to|National Council on Disability Affairs (NCDA)
September 2012

Supporting Organization in Japan:

Related Cooperation:

1. Background of the Project
The population of PWDs in the Philippines is about 940,000 people (1.23% of the population at large)
according to the census executed in 2000. However, if 10%, the ratio estimated by World Health
Organization (WHO) is applied, about 9.2 million people are PWDs in the Philippines as of 2010.
The rights of PWDs in the Philippines have been covered by the enactment of the Philippine Republic
Constitution in 1987, the promulgation of the Republic Act No. 7277 (alias “Magna Carta of Persons
with Disabilities (Great charter)”) in 1992 and the Accessibility Law: B.P. 344 intended for barrier-free
on building and public transportation. However, in terms of the implementation of the law, little
progress has been made and a further effort should be undertaken. Thus, limited access to education,
health care and employment all constrain PWDs’ self-reliance and economic independence. Negative
attitude toward PWDs worsens their situation and makes their participation more difficult particularly in
rural areas of Philippines.
In this regard, the National Council on Disability Affairs (NCDA) and the Japan International
Cooperation Agency (JICA) launched the technical cooperation project on the “Creation of a
Non-Handicapping Environment (NHE) for Persons with Disabilities (PWDs) in the Rural Areas” in
October, 2008. The four (4) year project is implemented in two pioneering municipalities — New
Lucena, lloilo Province and Opol, Misamis Oriental Province.
As two years and three months has passed since its commencement, the mid-term review study was
conducted to review the project’s achievements and progress of implementation and discuss with
relevant counterparts on issues of improving project implementation for the remaining 2 years.

2. Project Overview

(1) Overall Goal
A Non-Handicapping Environment (NHE) in light of the participation of PWDs is promoted in other
rural municipalities in the Philippines.

(2) Project Purpose
Pioneering municipalities in close collaboration with NCDA create a Non-Handicapping Environment
(NHE) in the rural areas, where physical and social accessibility (built-environment, legislation and
people’s attitude) are promoted.

(3) Outputs

1) The project is managed under the clearly defined implementing and monitoring mechanism with the
participation of PWDs.

2) Profiles of pioneering municipalities in NHE are established.

3) Capacity of NCDA, associations of PWDs, pioneering municipalities, and other stakeholders is
developed to promote physical and social accessibility (built-environment, legislation, and people’s
attitudes).

4) Advocacy on NHE and the rights of PWDs is promoted.

5) An established NHE network (implementing mechanism) is strengthened/ expanded to promote
NHE.




(4) Inputs

Japanese side :
Long-term Expert

Chief Advisor (Welfare for Persons with Disabilities) (1)
Project Coordinator (Accessibility Training) (1)

Short-term Expert

Others:

Networking (1)

Development of Access Map and Designing of Accessible Features (1)
Strengthening Self-help Groups/Organizations of Persons with Disabilities (1)
Project Monitoring Mission

Project Monitoring Mission: Disability Equality Training (2)

Training in Japan

International Symposium for Promotion of Universal Design Based Environments in Asian
Region(3)

JICA Counterpart Training on Promotion of Barrier-Free /Universal
Environments through the Participation of Persons with Disabilities (6)

Design-based

Equipments P986,020
Local cost P7,585,564.48

Total Cost

Philippine’s Side:
Counterpart:

NCDA (11)
PMT in New Lucena (25) and Opol (20)
Core Group (15)

Land and Facilities
Local Cost P1,767,556.35Yen

I1. Evaluation Team

Members of |Dr. Kenji Kuno Team Leader Senior Adviser for Disability, JICA
Evaluaﬁon Mr. Haruo Ito i\rqzlll;/itigon Consultant, ICONS International Cooperation Inc.
eam
Ms. Junko Ono Disability Associate Expert, Social Security Division, Human
) Affairs Development Department, JICA
Ms. Sealdi Calo (Fgloope_zratlon Program Officer, JICA Philippine Office
anning
Ms. Pacita Sarin Evaluation Assistant Director, Department of Social Welfare and
$. Facita sarino Analysis Development — Programs Management Bureau
Ms. Joanna Hizon Evaluation Department of Social Welfare and Development — Programs
(alternate of Dir. Sarino)  |Analysis Management Bureau
Evaluation Associate Professor, College of Social Welfare and
Dr. Nilan Yu Analvsis Community, Development, University of the Philippines-
y Diliman/ NHE Core Group Member
Mr. Mario Abavaar Evaluation General Manager, ADPI/ NHE Core Group Member/
) Y9 Analysis RCDA Member Region VI
. Evaluation National President, Katipunan ng Maykapansanan sa
Ms. Josephine De Vera Analysis Pilipinas, Inc. (KAMPI)
Period of N .
Evaluation 12/January/2011~28/January/ 2011 Type of Evaluation: Mid-term Review

I11. Results of Evaluation

1. Summary of Evaluation Results

(1) Relevance: High
The NHE project is in line with the Japan’s country assistance programs for the Philippines, JICA’s
country assistance strategy, national policies and legislations of Philippines. The Base line Survey also
shows there were many barriers in both physical and social environments in two pioneering
municipalities. Accessible buildings and social services were scarce, and some were just being initiated.

(2) Effectiveness: Moderate
The project purpose has reached the target level. However, there is room for the improvement in the
achievement of three indicators within the remaining project period: improvement of physical




accessibility (Indicator 1), development/distribution of Access Map (Indicator 2) and empowerment of
PWDs (Indicator 5). The results of survey/profiling and regular monitoring have not fully analyzed and
utilized for the promotion of the NHE. Effective use of those results remains to be addressed in the
project period.

(3) Efficiency: High

Activities have been implemented as planned and inputs to the Project are well utilized to produce the
Outputs. The NHE project promotes introduction of accessible features using locally available materials,
in order to reduce the high cost for renovation. In addition to that, PWD resource persons who are PWD
themselves from the same region and speak the same local language for peer-counseling, leadership and
advocacy training increase trust of PWD participants and make the training more effective. Technical
support from APCD was also utilized effectively for the development of the framework and the
implementation of the project.

(4) Impact: High

NHE Dissemination

Some LGUs organized study tours/visited the pioneering municipalities to learn how the project is
being implemented. A Core Group and UAP member also conducted orientation seminars on the
Accessibility Law for building officials and municipal engineers in some regions.

Other Impacts
The project has some positive impacts especially on the capacity of NCDA. For instance, NCDA has set

up a technical working group to amend the implementation of BP344 and the concept of ‘Universal
design’ will be included. Moreover, NCDA organized the meeting of economic development for the
partnership in the provision of employment/livelihood opportunities to self-help groups of PWDs with
participation of concerned agencies. Another impact is that the project was also awarded the grand prize
of the 3rd International Conference for Universal Design in Hamamatsu, Japan.

(5) Sustainability: Moderate

2.

It was declared that importance of the NHE promotion would be persistent amongst NCDA and
pioneering municipalities even after the project end. Through relevant training courses, the capacity of
NHE focal persons and PMT to promote NHE in pioneering municipalities has been developed. On the
other hand, many PWDs are still not participating in NHE activities. In order to develop their capacity,
non-active PWDs needed to be encouraged to take part in the entire process of the creation of NHE.
Furthermore, enhancement of the networking and resource mobilization is required for the sustainable
implementation of NHE activities.

Factors that promoted realization of effects

(1) Factors concerning to Planning

Through the profiling, the PMTs are able to acquire accurate data as well as opportunities to
meet and persuade PWDs to participate in capacity development activities.

The project involves various stakeholders and national line agencies as PMT and NHE Core Group.
This promotes effective use of expertise, experience, information, know-how and scheme for the
effective promotion of NHE.

(2) Factors concerning to the Implementation Process

PWDs resource persons conduct peer-counseling, leadership, and advocacy training with
appropriate materials / methods in a relaxed atmosphere for PWDs at the grass-roots level.

Factors that impeded realization of effects

(1) Factors concerning to Planning
[

Although NCDA is an agency for policy development, coordination, and oversees implementation of
the project activities, and consists of relevant national line agencies, the collaboration between
NCDA and other line agencies are relatively weak in pushing and providing technical or policy
assistances to LGUs.

Lapses in communication with other line agencies occur due to frequent changes of the focal persons




of those line agencies.

(2) Factors concerning to the Implementation Process

e  The Accessibility Law (BP344) is not much implemented, especially in the business sector due to
inadequate enforcement and monitoring of the law, a lack of information and incentives to comply
with guidelines, and minimum PWD support.

e  Multiple tasks for LGU focal persons, and a lack of monetary support for PWDs are the challenges in
sustaining project activities.

4. Conclusion
Although the project has been highly relevant, efficient and generated several positive impacts by
mid-term point of the project period, the project stakeholders are expected to make more efforts in
promoting effectiveness and developing a sustainable framework during the remaining period of one
year and a half. However, there is still room for the improvement of sustainability of the project. Due to
insufficient financial resources available in the pioneering municipalities, enhancement of the
networking and resource mobilization is important.

5. Recommendations

(1) Recommendations for NCDA
To ensure that the project will attain its overall goal after the end of project, it is recommended
developing the compilation of feasible methodologies for implementation of NHE which explicitly
describes the minimum requirements to be undertaken in realizing NHE, and with which other LGUs
may easily put in practice.

e  Conduct monitoring and evaluation of the trainings or seminars: in order to objectively measure and
analyze the level of impact and ensure the quality of capacity development of stakeholders.

e Identify and establish appropriate institutional structure and mechanism including potential focal
point persons and budgetary resources for replication and expansion of NHE project, through
discussion amongst NCDA, RCDA, and multi-sectoral stakeholders at the province and municipality
level.

(2) Recommendations for LGUs and PMTs

e Itis necessary that the project continue to boost skills and knowledge of PMT and relevant municipal
stakeholders in conducting access audit effectively and efficiently, ensuring participation of PWDs in
the auditing process.

e It is recommended that PMT provide conscious and continual monitoring of the constructions of
accessible features. Clear orientation at the beginning, close monitoring during the construction, and
rigorous inspection after completion will be necessary to ensure compliance with B.P. 344, as well
as address the needs of PWDs and other vulnerable groups.

e  Further coordination with local and regional government agencies for the extension of physical and
social accessibilities in different sectors (e.g. Education, Police, etc) is necessary. A strategic and
target-oriented advocacy plan should be developed by PMTs through a rigorous stakeholder analysis.

e Itis recommended that concerned local legislators acquire sufficient skills and knowledge in drafting
and passing relevant local legislation to ensure the sustainability of NHE in two pioneering
municipalities.

e  Strengthen the capacity of LGUs in resource mobilization.

e Persons with Disabilities Affairs Office (PDAO), which is already legitimized by law, may
reinforce/institutionalize the roles and responsibilities taken by focal persons of NHE. Transferring
the focal persons’ skills and knowledge to the personnel of PDAO, who is preferably a PWD, is
recommended.

(3) Recommendations for PWDs associations/federation

e PWDs associations/federations in pioneering municipalities should be further strengthened and
expand their membership so that they will be more influential in advocating NHE. It is also
necessary to enhance the networking of Disabled People’s Organizations (DPOs) for further capacity
development.

e  PWADs association/federation also needs to be equipped with managerial and administrative capacity,




which is fundamental to sustainability of an organization. Skills and knowledge may be transferred
from PMT or focal persons of NHE project to PWDs association/federation members.

It is necessary to further address the accessibility of persons with severe physical disabilities and
other types of disabilities (e.g., people who are visually or hearing impaired, or intellectually
challenged) in promoting a physical environment and social services that address their needs. In
addition, other consideration issues such as gender and poverty should be addressed.

(4) Revision of Project Design Matrix

As a result of the mid-term review, it is recommended that the indicators of PDM (2) should be
revised to more adequately measure the level of achievement of the project purpose and outputs.

Lessons Learned

Development of applicable NHE model for rural areas, where most PWDs are living in poverty, will
contribute to not only promotion of NHE but also to poverty reduction of PWDs in the rural areas of
the Philippines. Making best use of the existing organizations and local material facilitate the
development of an appropriate NHE model for rural areas, where human and materials resources are
limited.

NHE project has conducted various training sessions and seminars for capacity development of
stakeholders. In promoting NHE, stakeholders encounter a variety of issues to be resolved; therefore
a holistic capacity development approach which ensures effective promotion of NHE should be
applied.

Introduction of barrier-free stimulates the advantage of Universal Design, which addresses the needs
of various vulnerable groups. Application of the user-centered approach introduces the synergetic
effect in this process.

The project places PWDs at the center of the activities for promoting their own empowerment.
Involvement of PWDs and parents group in the project is one of the important factors for
sustainability.

In addition to involvement of PWDs, active participation of government, civil society, academic, and
business sectors ensures the effective implementation of the project.




MINUTES OF MEETINGS
BETWEEN THE JOINT MID-TERM REVIEW TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE CREATION OF A NON-HANDICAPPING ENVIRONMENT FOR
PERSONS WITH DISABILITIES IN THE RURAL AREAS

The Joint Mid-Term Review Team, organized by Japan International Cooperation Agency
(JICA) and headed by Dr. Kenji Kuno, conducted the joint mid-term review study from
12" to 27" of January 2011 for the purpose of reviewing the progress of the Japanese
technical cooperation project for the “Creation of a Non-Handicapping Environment
(NHE) for Persons with Disabilities (PWDs) in the Rural Areas”.

The Joint Mid-term Review Team composed of Japanese Team members organized by
JICA, and the Philippine Team members, composed of representatives from the
Department of Social Welfare and Development, NHE Core Group and PWDs
representatives, conducted a series of interviews and group discussions with various
stakeholders, reviewed documents and conducted site visits to the two pioneering
municipalities of New Lucena in Iloilo province, and Opol in Misamis Oriental province.

As a result of the intensive study and analysis of the activities and achievements of the
project, the Team prepared the Joint Mid-Term Review Report attached hereto and
presented it to the Joint Coordinating Committee held on 27" of January 2011.

After discussions in respect of recommendations and issues for the successful
implementation of the project, the JCC approved the contents of the Report and the
respective representatives of the Philippine and the Japanese sides agreed to the matters
referred to in the documents attached hereto and forward it to their respective
Governments.

Quezon City, 27" January 2011

A o L

Mr. Norio Matsuda Mr. Mateo A. Lee, Jr.
Chief Representative OIC - Executive Director
Japan Interpational Copperation Agency ational Council on Disability Affairs
he Republic of the Philippines

Hon. Liecel Mon Meville
Mayor

Municipality of New Lucena
Iloilo Province

The Republic of the Philippines

Hon. Dexter B. Yasay
Mayor

Municipality of Opol,
Misamis Oriental Province
The Republic of the Philippines




THE ATTACHED DOCUMENT

I. Joint Mid-Term Review Report
The Team presented the Joint Mid-Term Review Report (hereinafter referred to as “the Report™),
attached as Appendix I, to the Joint Coordinating Committee (hereinafter referred to as “the

JCC”). The members of the JCC considered and approved its contents as presented.

II. Recommendations and Issues for the implementation of the latter half of the Project
The Team and the members of the JCC discussed the following issues and both parties
acknowledged the importance of taking necessary actions.
(1) Improvement of the Project Implementation Process
® Revision of the Project Design Matrix (PDM) and the Plan of Operation (PO)
The joint mid-term review mission recommends that the current PDM (version 2) to
be revised as PDM (version 3) for the reasons indicated as in the Joint Mid-term
Review Report. The mission also recommended the updating and modification of the
PO to reflect the revisions made on the proposed PDM (version 3) as soon as possible
for smooth implementation for the rest of the project period. The revised PO should be
agreed on among parties concerned.
(2) Additional recommendations to be included in the
e Add one more activity on the compilation of best practices that can be used for

replication

List of Appendix

Appendix I: Mid-Term Review Report /\/\/ R
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JOINT MID-TERM REVIEW REPORT

FOR THE TECHNICAL COOPERATION PROJECT

CREATION OF A NON-HANDICAPPING ENVIRONMENT FOR
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==,

Dr. Kenji Kuno

Team Leader (Japanese Side)

Joint Mid-term Review Team

Senior Adviser

Japan International Cooperation Agency
(JICA)

Quezon City, 26 January 2011

Mﬁacita Sarino
Team Leader (Philippine Side)

Joint Mid-term Review Team

Assistant Director

Department of Social Welfare and Development
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The NHE Project is implemented in two pioneering municipalities in the Philippines: the Municipality of New

Lucena in Iloilo Province (Region VI) and the Municipality of Opol in Misamis Oriental Province (Region X).



ABBREVIATIONS AND ACRONYMS

ABS Attitude and Beliefs Scale/Score
ADPI Assaciation of Differently-abled Inc. in lloilo

APCD Asia-Pacific Development Center on Disability
BCDA Barangay Council on Disability Affairs

B.P. 344 Batas Pambansa 344 (Philippine Accessibility Law)

CBR Community-Based Rehabilitation

DAC Development Assistance Committee

DAP Differently Abled Persons

DepED Department of Education

DET Disability Equality Training

DILG Department of the Interior and Local Government
DOH Department of Health

DOTC Department of Transportation and Communications
DPO Disabled People’s Organization

DPWH Department of Public Works and Highways
DSWD Department of Social Welfare and Development

EO Executive Order

IECD Information, Education and Communication Division, NCDA
IL Independent Living

JICA Japan International Cooperation Agency

KAS Knowledge and Awareness Scale/Score

LGU Local Govemnment Units

MCDA Municipal Committee on Disability Affairs

MoA Memorandum of Agreement

MSWDO  Municipal Social Welfare and Development Officer
NCDA National Council on Disabilities Affairs

NHE Non-Handicapping Environment

OECD Organization for Economic Cooperation and Development
osY Out of School Youth

PCDA Provincial Council on Disability Affairs

PCM Project Cycle Management

PDM Project Design Matrix

PDAO Persons with Disabilities Affairs Office

PMT Project Management Teams

PO Plan of Operation

PWDs Persons with Disabilities / Disabled Person (Social Model)
RA Republic Act
RCDA Regional Council on Disability A ffairs

R/D Record of Discussion

RPC Regional Programs Coordinator

TCD Technical Cooperation Division

TESDA Technical Education and Skills Development Authority
UAP United Architects of the Philippines

UD Universal Design

UNESCAP United Nations Economic and Social Commission for Asia and the Pacific
UNCRPD  UN Convention on the Rights of Persons with Disabilities
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1 OUTLINE OF THE MID-TERM REVIEW
1.1 Background of the Project

Various laws and policies have been passed to protect and ensure the rights of persons with
disabilities (PWDs) in the Philippines. To promote accessibility and mobility of PWDs, the
Accessibility Law (Batas Pambansa 344) was passed in 1983. However, little progress has been
made with regards to its implementation due to low awareness of the law by architects, designers,
building officials and municipal/ city engineers, as well as lack of priority placed by local

government units on the sector.

For PWDs, physical accessibility still remains to be a key problem. In the rural areas, most local
government units are not awarc of the needs of PWDs and the laws and policies that support their
rights. Negative attitudes and discrimination towards PWDs still exist in a lot of communities and

there is lack of appropriate and relevant information about the sector.

In this regard, the National Council on Disability Affairs (NCDA) and the Japan International
Cooperation Agency (JICA) launched the technical cooperation project on the “Creation of a
Non-Handicapping Environment (NHE) for Persons with Disabilities (PWDs) in the Rural Areas”
in October 1, 2008, The four year project is implemented in two pioneering municipalities — New

Lucena, lloilo Province and Opol, Misamis Oriental Province.

For the past two years, the project in cooperation with NCDA, the two pioneering municipalities
and other relevant stakeholders conducted series of activities to establish the project’s implementing
mechanism, profiling information on PWDs and provision of accessibility features in the two
pioneering municipalities, and empowering PWDs to enhance their participation in project activities

and mainstream their issues at the community/ municipal level.

As two years and three months has passed since its commencement, the mid-term review study was
conducted to review the project’s achievements and progress of implementation and discuss with
relevant counterparts issues and best practices that can be adopted to improve project

implementation for the remaining two years.
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1.2 Objectives of the Review Study

The Mid-term Review Mission discussed with relevant counterparts on issues of improving project

implementation for the remaining two years, based on the OECD/DAC 5-evaluation criteria, which

are relevance, effectiveness, efficiency, impact and sustainability.

The objectives of the mid-term review study are as follows:

e To review the progress of implementation during the mid-term, according to the

OECD/DAC Five (5) evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,

and Sustainability).

e To identify issues that may affect project implementation and best practices/ lessons

learned that can be adopted to improve implementation.

e To formulate recommendations that would ensure project sustainability.

e To review and revise the Project Design Matrix (PDM) and Plan of Operation (PO), if

necessary.

The Joint Mid-term Review Mission was jointly conducted with the participation of Japanese and

Philippine mission members. The Mission summarized its findings and recommendations in a joint

mid-term evaluation report. The mission discussed and agreed upon the results of the mid-term

review and recommendations to NHE project. These results were presented at the Joint

Coordinating Committee (JCC) meeting with the participation of NCDA, two pioneering

municipalities, and other relevant stakeholders.

1.3 Members of the Joint Mid-term Review Team

Name

Job Title

Organization/ Position

1 | Dr. Kenji Kuno

Team Leader

Senior Adviser for Disability, JICA

2 | Mr. Haruo Ito

Evaluation Analysis

Consultant, ICONS International

Cooperation Inc.

3 | Ms. Junko Ono

Disability Affairs

Associate  Expert, Social Security

Division, Human Development
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Name

Job Title

Organization/ Position

Department, JICA

4 | Ms. Sealdi Calo

Cooperation Planning

Program Officer, JICA Philippine Office

S | Ms. Pacita Sarino

Evaluation Analysis

Assistant Director, Department of Social
Welfare and Development — Programs

Management Bureau

Ms. Joanna Hizon

Social Welfare Officer 111, Department of

. . Social Welfare and Development -
6 ._ | Evaluation Analysis
(altemate  of  Dir. Programs Management Bureau
Sarino)
Associate Professor, College of Social
. . . Welfare and Community, Development,
7 | Dr. Nilan Yu Evaluation Analysis

University of the Philippines- Diliman/
NHE Core Group Member

8 | Mr. Mario Abaygar

Evaluation Analysis

General Manager, ADPl/ NHE Core
Group Member/ RCDA Member Region

VI

9 | Ms. Josephine De Vera

Evaluation Analysis

National  President, Katipunan ng
Maykapansanan sa

(KAMPI)

Pilipinas, Inc.

2 METHODOLOGY OF EVALUATION

2.1 Evaluation Criteria

In accordance with the JICA Project Evaluation Guidelines, the Mid-term review of the Project was

conducted in the following process:

Stepl: Version 2 of the Project Design Matrix (PDM 2) was adopted as the framework of the

Mid-term review exercise, and the Project achievement was assessed vis-a-vis respective

Objectively Verifiable Indicators. The level of inputs and activities were evaluated in

comparison with the output levels.
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Step2: Analysis was conducted on the factors that promoted or inhibited the achievement

levels including matters relating to both the Project design and Project implementation
process.

Step3: An assessment of the Project results was conducted based on the five evaluation

criteria: “relevance”, “effectiveness™, “efficiency”, “impact” and “sustainability”.

Step4: Recommendations for the remaining implementation period and lessons learned were

formulated to be implemented by stakeholders of both Philippine and Japanese Governments.

Note: Within the latest JICA Evaluation Guidelines of 2010, the term “Logical Framework”, or “Log Framework”
has been introduced in place of Project Design Matrix (PDM). However since the Project continued referring to this

tool as PDM throughout the Project Period, this Report will use the term PDM.

Definition of the five evaluation criteria that were applied in the analysis for the Mid-term review is

given in Table 1 below.

Table 1. Definition of the Five Evaluation Criteria for the Evaluation

Five Evaluation Criteria Definition as per the JICA Evaluation Guidelines

1. Relevance Relevance of the Project is reviewed by the validity of the Project
Purpose and Overall Goal in connection with the Government
development policy and the needs of the target group and/or ultimate

beneficiaries in Philippine.

2. Effectiveness Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, clarifying the relationship between the Project Purpose
and Outputs.

3. Efficiency Efficiency of the Project implementation is analyzed with emphasis on
the relationship between Qutputs and Inputs in terms of timing, quality

and quantity.

4. Impact Impact of the Project is assessed in terms of positive/negative, and

intended/unintended influence caused by the Project.
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Five Evaluation Criteria Definition as per the JICA Evaluation Guidelines

5. Sustainability Sustainability of the Project is assessed in terms of institutional,
financial and technical aspects by examining the extent to which the
achievements of the Project will be sustained after the Project is

completed.

Source: "JICA Project Evaluation Guideline (revised: Jun 2010),"Office for Evaluation and Post Project Monitoring, JICA.

2.2 Data Collection Method

Both quantitative and qualitative data were gathered and utilized for analysis. Data collection

methods used by the Team were as follows:

» Literature/Documentation Review;
®  Stakeholder meeting reports
®  Progress reports
® Completion report of short-term experts
®  Attitudinal Survey report
» Interviews to key stakeholders;
Japanese experts assigned to the Project
Officials from the NCDA
Members from the RCDA
Project Management Team members in New Lucena and Opol
NHE Core Group Members
PWDs and parents group

» Questionnaire to key stakeholders;
® Officials from the NCDA
® Members from the RCDA
® Project Management Team members in New Lucena and Opol
® NHE Core Group Members

> Site visits to facilities with accessibility features in New Lucena and Opol
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3 OUTLINE OF THE PROJECT

The Project has been carried out since October 1 2008, and at present it follows the PDM version 2.
The PDM version | and PO version 1 (Annex | & 2) were formulated when the Record of
Discussions (R/D) was signed by the JICA Philippines Chief Representative and the Chairperson of
the National Council on Disability Affairs (NCDA) in 30" of September, 2008. The two pioneering
municipalities of New Lucena and Opol signed memorandum of agreements with NCDA on 20th of
March, 2009 in Nuew Lucena, and 14th of March, 2009 in Opol to implement the project in their

municipalities.

After the first year of implementation, the PDM and PO was revised as PDM version 2 to improve
the indicators of the outputs formulated in PDM version 1. PDM version 2 was approved during the
first Joint Coordinating Committee Meeting in 21* of October, 2009. The expected Overall Goal,

Project Purpose and Outputs written in the PDM version 2 are as follows:

3.1 Over-all Goal

A Non-Handicapping Environment (NHE) in light of the participation of PWDs is promoted in

other rural municipalities in the Philippines.

3.2  Project Purpose

Pioneering municipalities in close collaboration with NCDA create a non-handicapping
environment in the rural areas, where physical and social accessibility (built-environment,

legislation, and people’s attitudes) are promoted.

3.3  Project Outputs

. The project is managed under the clearly defined implementing and monitoring mechanism
with the participation of PWDs.

2. Profiles of pioneering municipalities in NHE are established.
Capacity of NCDA, associations of PWDs, pioneering municipalities, and other

stakeholders is developed to promote physical and social accessibility (built-environment,

6
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legislation, and people’s attitudes).
4. Advocacy on NHE and the rights of PWDs is promoted.

5. An established NHE network (implementing mechanism) is strengthened/ expanded to
promote NHE.

4 EVALUATION
4.1 Achievements of the Project

4.1.1 Outputs

Most of the indicators of Outputs, which is expected to contribute to the attainment of the Project

Purpose, have been achieved as planned. The status of the attainment of each output is as follows:

Output |: Implementing Mechanism (All indicators have been achieved)

1.1 The orientation on the NHE project was conducted for NCDA personnel on 30th of March
2009. Twenty (20) NCDA members participated including members from Information,
Education, and Communication Division (IECD), Technical Coordination Division (TCD)

and Administrative Division. The detail of the participants is shown in Annex 3

1.2 A series of orientation workshops was conducted to New Lucena and Opol LGU officials/
municipal councilors, DPOs/NGOs, PWDs, NHE Core Group, PMT, Barangay captains
and RCDA. The detail of the participants is shown in Annex 3.

1.3 Memorandums of Agreement were signed between NCDA and LGU of Opol on 14th of
March, 2009, and between NCDA and LGU of New Lucena on 20th of March, 2009.

1.4 Project Management Teams (PMT) in New Lucena and Opol were organized with

composition of associations of PWDs, LGUs and other stakeholders.

1.5 Four-day trips and workshops on team building, strategic planning and profiling were
conducted for NCDA, NHE Core Group, and PMT members.

7
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1.6 Monitoring for updating the project achievements were conducted through the regular
meeting and site visits. Municipal PMTs have submitted monitoring reports quarterly to
NCDA.

1.7 NHE Core Group meetings were conducted to share the project activities were held
quarterly for updates on project activities and discuss solutions on implementation issues

that have arose.

1.8 JCC was held once a year for progress reporting of the project activities and achievements
to the stakeholders.

1.9 Monthly PMT meetings have been held in New Lucena. PMT members in Opol meet

whenever necessary..

1.10 Quarterly RCDA meetings have been held both in Regions VI and X, wherein updates on

project activities and achievements were shared with regional stakeholders.

1.11 PDM, PO, Organizational Chart have been updated and enriched, based on the

recommendations from monitoring and evaluation activities.

Output 2: Profiling (All indicators have been achieved)

2.1 Instruments for disability/impairment classification and access audit were developed. (e.g.
guide for classifying the disabilities, disability assessment form, and accessibility

monitoring checklist)

2.2 The number of PWDs in New Lucena and Opol, and the categories of

disability/impairment were identified and updated regularly on a monthly basis.

Qutput 3: Capacity Development (All indicators except 3.3 have been achieved)

3.1 Training materials regarding topics below were developed.

8
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- Community organizing

- Disability/Impairment Classification

- Access Audit

- Disability Equality

- Empowerment of PWDs

- Peer-counseling for PWDs

- Accessible/ universal design and access map

- Leadership and Advocacy of PWDs

- Skills of Advocacy Materials Development
Strengthening Self-help Groups/Organizations

3.2 NCDA, association members of PWDs, LGU officers, and other stakeholders have been
provided with various learning opportunities. The details are shown in Annex 3.

3.3 Five (5) case studies on capacity development of PWDs were compiled in the 2™ annual
progress report (Apr - Sep 2010) and shared among the stakeholders. (Target: 6 case

studies)

3.4 All interviewed PWDs, who are persons with minor/moderate physical disabilities,
expressed a high degree of satisfaction in the improvements of their physical and social
environment. Significant improvement of PWDs’ self-confidence and self-esteem were
observed by local officials and parents of PWDs who participated in the project training

and activities.

Output 4: Advocacy (Indicators 4.2 and 4.4 are still at low level of achievement)

4.1 Nine (9) kinds of communication materials were developed and distributed. The details are

shown in Annex 3. (Target: 8 kinds of materials)

- Two kinds of brochures, DVD titled ‘the Blind Architect’, NHE Project Year 2011
Calendars, TV programmes, radio programmes, Newsletters, Project banners and

advertisement, Access Plan Map, mural paintings.

4.2 The level of awareness was appraised as low in the Baseline Survey'. However, based on

the interviews with stakeholders, awareness of the target population on NHE has been
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raised through utilizing the NHE communication materials and communication activities.

Table 2. Mean of Knowledge and Awareness Scale/Score (KAS)

New Lucena Opol
PWDs 0.28 0.85
Pareats of PWDs 0.43 0.58
Non-PWDs 0.79 0.77

*0-5scale, 0: Not aware 1-2: Low Awareness 3: Aware 4-5: Very Aware
Source: Attitudinal Survey

Case studies of positive impacts of advocacy activities have not yet been compiled and

documented. (Target: 3 case studies)

4.3 A series of advocacy activities were conducted with the participation of PWDs and PWD
associations. Based on the results of interviews, advocacy activities have been contributing

to empowerment of PWDs and strengthening of PWDs association/federation.

Table 3. Advocacy activities with PWDs and PWD associations/federation

e No. of
Date Activities / Contents Participants

May-10 Media Forum in New Lucena 40

May-10 Media Forum in Opol 40

Jul-10 Parade (Walk for a Cause) in New 500
Lucena

Jul-10 ][\l/lural Painting Contest in New 80
ucena

Jul-10 Mural Painting Contest in Opol 11

Aug-10 Puppet Show in New Lucena 1,500

Aug-10 Puppet Show in Opol 1,500

Total 3,671

Source: Project documents

4.4 According to the results of the Attitudinal Survey (January and April 2010), Attitude and
Beliefs Score (ABS) was appraised as low, both in New Lucena and Opol. However,
based on the questionnaire (Annex 4) conducted during the mid-term review, 95.5% of

the counterparts responded that people’s attitudes in pioneering municipalities have been
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raised to a certain level.

Table 4. Mean of Attitude and Beliefs Scale/Score (ABS)

New Lucena Opol
PWDs 1.72 1.5
Parents of PWDs 2.04 2.4
Non-PWDs 2.00 2.7

*0-5scale, 0: Very Low Level of Beliefs/Attitudes, 1-2: Low Level of Beliefs/Attitude
3: Moderate Level of Beliefs/Attitude, 4-5: Strong Beliefs/Attitude
Source: Attitudinal Survey

Output 5: Networking (Indicators §.1 is still at low level, and 5.5 has not been achieved yet)

5.1 This indicator is exactly the same as 4.2.

5.2 A NCDA board resolution for the promotion of NHE was issued in December 2008 for
NCDA board members.

5.3 Focal persons were identified in central and regional offices of DSWD, DoH, DPWH,
DILG, DepEd and DOTC. (Target: S agencies) However, some focal persons do not attend
the regular Core Group/ RCDA meeting.

5.4 Santa Barbara municipality in Iloilo Province and Guimaras Province organized study
tours to New Lucena. Similarly, Digos City in Davao del Sur organized study tour to Opol.
(Target: 3 study tours for 2 pioneering municipalities)

5.5 A National Forum on NHE is going to be held in 2011 or 2012.

4.1.2 Project Purpose

Project Purpose: Pioneering municipalities in close collaboration with NCDA create a
Non-Handicapping Environment (NHE) in the rural areas, where physical and social accessibility
(built-environment, legislation and people's attitude) are promoted.

The Project purpose has already reached the target level. However, there is room for the
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improvement in the achievement of three indicators within the remaining project period:
improvement of physical accessibility (Indicator 1), development/distribution of Access Map
(Indicator 2) and empowerment of PWDs (Indicator 5).

1. Improvement of physical accessibility (Not yet achieved)

New Lucena: in total, forty three (43) features in nine (9) establishments were renovated for the
improvement of physical accessibility as of January 2011. Since LGUs have plans for the
renovations of the other establishments in public sector, the target number is expected to be

achieved within the project period. (Target: 133 features)

Opol: Among twenty four (24) audited institutions and establishments, ten (10) establishments
(41.7%) were renovated. (Target: 15% of audited institutions/establishments)

Table S. Number of renovated accessible establishments and features (as of January 2011)

No. of
Establishments No. of features
New Lucena 9 43
Opol 10 46

Source: List of Accomplished Accessible Features in New Lucena and Opol, Annex §

2. Development of Access Map (Not vet achieved)

Accessibility workshops were conducted (20" of February, 2010 in New Lucena, 25™ of February,
2010 in Opol), and as part of the workshop outputs, access maps were developed to identify
problems and solutions/recommendations. Based on the same methods, maps showing planned and
actual accessible features (access map) will be developed in 2011. The draft of access map has been

developed by the counterparts in New Lucena.

3. Budget utilized for PWDs-related activities (Achieved)

Actual expenses utilized for PWDs-related activities in New Lucena and Opol increased more than
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10 percent each year. Details of expenditures are shown in Annex 6 (Target: 10% of annual

increase). The figures below are exclusive of expenses for building renovation/construction on
accessibility.

Table 6. Actual expenses for PWDs-related activities (Municipal Budget)

2008 (Oct - Dec) | 2009 (Jan - Dec) 2010 (Jan - Dec) Increase09-10
New Lucena P 26,906.10 P 119,606.00 P 210,642.00 76.1%
Opol (budget
for NHE/ P 26,750.00 P 135,327.35 P 155,134.68 14.6%
CBR)

Source: Project Documents

4. PWDs-related municipal legislations (Not yet achieved)

New Lucena: five (5) PWDs-related municipal executive orders/memorandum and two (2)
resolutions were adopted and implemented. The executive order on accessible barrier-free business

buildings/establishments is still being drafted. (Target: 8 legislations)

Opol: Seven (7) PWDs-related municipal executive orders and six (6) resolutions were adopted and

implemented. . (Target: 100% of implementation level)

Table 7. PWD-related municipal legislations

New Lucena

Opol

Executive
Order

PWD federation: EO
No.17-2008

Organizing BCDA: EO No. 22,
series of 2008

Reorganization of BCDA:
Memorandum Order No.
01-2011

Establishment of PMT: EO No.
27-2008

Requiring Private
Establishments, Institutions and

Designation for Sectoral
Coordinator for PWDs:
EO02008-124

Creation of PMT: EO 2008-17
Organizing MCDA: EO
2008-10

Organizing BCDA: EO 2009-75
Inclusion of PWDs in the LDC:
EO 2009-18

Requiring all office door of the
municipality to be accessible:
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Public Facilities in Municipality
to comply with BP344: EO No.
42-2010

EO 2011-04

Requiring Public and Private
Buildings for public use to
install and incorporate five

minimum basic requirements of
B.P. 344: EO 2011-05

Resolution

NHE 4 Year Plan: Resolution
No. 2009-08

Authorizing Mayor’ s Signature
on the NHE MoA: Resolution
No. 2008-60

Accreditation of the DAP:
2007-184

Republic Act (RA) 7277:
2008-050

RA344:2008-051

Resolution authorizing MOA
2008-334

Adopting annual plan 2009-182
Requesting the assistance from
the DSWD Regional Office X
for the PWD parent group:
2010-196

Source: Project Documents

5. Empowerment of PWDs (Not vet achieved)

A large number of PWDs in the community are still not members of the PWD associations, or are
inactive and does not to participate in the regular activities of the associations. One of the key

factors of non-participation is poverty as a lot of PWDs in the rural areas are not able to afford

transportation costs to attend such activities.

Table 8. Number of PWDs Association/federation members

2008 2011 No. of PWDs
New Lucena 10 30 478
Opol 56 156 528

Source: Project Documents

6. Involvement of PWD:s in social groups/organizations (Achieved)

New Lucena: PWD Federation President is attending all the monthly meeting of the Municipal

Development Councils as a member of Municipal Council on Disability Affairs (MCDA). In
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addition, some PWDs belong to the organization for Out of School Youths (OSY).

Opol: Differently Abled Persons (DAP) members are also members of the Zonal Assembly,

Volunteers Assembly, and Annual Walk for Peace. Two DAP members are also members of

Barangay Development Council.

1. Social services/activities for PWDs (Achieved)

Social services/activities for PWDs are included in the Municipal Annual Investment Plan in both

New Lucena and Opol.

8. Interest from other LGUs (Not achieved)

Other LGUs show interests in NHE project through information dissemination. However, no LGU

is nominated yet. (Target: 3 LGUs nominated)

Table 9. LGUs showing interests in NHE project

Region VI

Region X

LGUs

- Guimaras Province
- Mina Municipality

- Santa Barbara Municipality

- Talakag Municipality

- Manolo Fortich Municipality
- Lugait Municipality

- Manticao Municipality

- Claveria Municipality

Source: Project documents and stakeholder interviews
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4.1.3 Overall Goal

A Non-Handicapping Environment (NHE) in light of the participation of PWDs is promoted in
other rural municipalities in the Philippines.

Since other LGUs show interest in NHE project as a result of information dissemination, the
Overall Goal indicators 1 “at least three other LGUs initiate activities on NHE to promote physical
and social accessibility with technical cooperation from NCDA, pioneering municipalities and other
stakeholders” and indicator 2 “a team including PWDs as members to monitor accessibility is

established per above-mentioned LGU” are likely to be achieved after the project ends.

For the future replication of the NHE project effects to the other LGUs, New Lucena and Opol must
continue their activities as NHE pioneering municipalities. Therefore, indicator 3 “in NCDA and
pioneering municipalities, structures and resources to implement NHE activities exist continuously”
was set to ensure the achievement of the Overall Goal. Since sustainable budget allocation is a key
constraint for the replication of NHE, it is required for project stakeholders to strengthen networks
with other line agencies, in order to allocate budget for PWDs related activities and to raise

awareness of NHE through advocacy activities or lobbying campaigns.

4.2 Results of the Evaluation

4.2.1 Implementation Process

Promoting factors

(1) Most of the project activities have been implemented as planned. The contributing factor
for the successful implementation is the strong commitment from NCDA, PMT and NHE
Core group. Inputs from both Philippine and Japanese sides were also provided

appropriately as planned.

(2) The importance of profiling activities to identify PWDs in rural areas is emphasized by

project counterparts. Through the profiling, the PMTs are able to acquire accurate data as
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well as opportunities to meet and persuade PWDs to participate in capacity development
activities.

(3) PWDs resource persons conduct peer-counseling, leadership, and advocacy training with
appropriate materials / methods in a relaxed atmosphere for PWDs at the grass-roots level.
Participants of the training opt to trust resource persons who are PWD themselves from the

same region and speak the same local language.

(4) The project involves various stakeholders and national line agencies as PMT and NHE Core
Group. This promotes effective use of expertise, experience, information, know-how and
scheme for resource mobilization. However, there is still room for improvement with

regards to coordination and cooperation with line agencies.

Potential preventing factors

(1) Although NCDA is an agency for policy development, coordination, and oversees
implementation of the project activities, and consists of relevant national line agencies,
collaboration between NCDA and other line agencies are relatively weak in pushing and

providing technical or policy assistances to LGUs.

(2) The Accessibility Law (B.P. 344) is not much implemented, especially in the business sector.
The reasons behind are inadequate enforcement and monitoring of the law, lack of
information and incentive to comply with guidelines, and minimum PWD support in the

private sector.

(3) Relevant personnel for NHE Core Group have been selected from concemned line agencies.
However, lapses in communication with other line agencies occur due to frequent changes

of the focal persons of those line agencies.

(4) Multiple tasks for LGU focal persons and lack of monetary support for PWDs are the

challenges in sustaining project activities.
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4.2.2 Evaluation by the DAC Five Criteria

Results of the evaluation by the five criteria are summarized below. For details, refer to the
evaluation grid as Annex 7.

Criteria

Evaluation
Result

Description

Relevance

High

The NHE project is in line with the Japan’s country assistance
programs for the Philippines, JICA’s country assistance strategy,
national policies/legislations/and commitments of Philippines, and
international commitments as follows:
- Philippines Plan of Action for the 2™ Asia Pacific Decade
of Persons with Disabilities
- Republic Act 7277
- BP344
- National Human Rights Plan
- UN Convention on the Rights of Persons with Disabilities
(UNCRPD) to which Philippines is a signatory
The Attitudinal Survey shows there were many barriers in both
physical and social environments in two pioneering municipalities.
Accessible buildings and social services were scarce, and some were
just being initiated.
Involvement of the PWDs in the project ensures that the project

responds to the needs of PWDs.

Effectiveness

Moderate

The Project purpose has reached the target level. However, there is
room for the improvement in the achievement of three indicators
within the remaining project period: improvement of physical
accessibility (Indicator 1), development/distribution of Access Map
(Indicator 2) and empowerment of PWDs (Indicator 5).
Survey/profiling data has not been fully utilized for the promotion of
the NHE. The data of profiling has not been adequately
analyzed/utilized.

Networking with line agencies/organizations such as DPWH,
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Criteria

Evaluation
Result

Description

DSWD, DILG, DOH, DepEd, DOTC and DPOs is still insufficient
due to low participation of and inadequate information dissemination
among these agencies.

The rights of PWDs are gradually advocated through the NHE
project. However, Attitudinal Survey shows that the majority of the
community people are still not aware of the NHE project and many
PWDs have not joined the PWDs association/federation.

Monitoring is conduced through the regular meeting and site visits
by NCDA and JICA, though it was identified that data analysis and
feedback to LGUs are insufficient.

Efficiency

High

Activities have been implemented as planned and inputs to the
Project are well utilized to produce the Outputs.

Advocacy activities contributed to empowerment of PWDs and
strengthening of DPOs, and there is great potential that PWDs /
DPOs become advocates / advocate groups in New Lucena and
Opol.

The NHE project promotes introduction of accessible features using
locally available materials, in order to reduce the high cost for
renovation. For example, for the accessible pathway to municipal
hall, bamboo is used as handrail instead of stainless steel.

Technical support was provided by APCD, and the framework of the
NHE project was developed through the collaboration with APCD.
The dispatch of JICA experts contributed much to the efficient
management of the project. The equipments donated by JICA were

also utilized effectively for the project implementation.

Impact

High

There are some LGUs conducted study tours/visited the pioneering
municipalities to know and see how the project is being
implemented.

NCDA has set up a technical working group to update the contents
and facilitate the implementation of BP344., By June 2011
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Criteria

Evaluation
Result

Description

implementing rules would be amended and concept of ‘Universal
design’ will be included.

A Core Group member (also a UAP member) conducts orientation
seminars on accessibility law for building officials and municipal
engineers in some regions. DPWH also conducts regional fora on
accessibility law; they are willing to collaborate with NCDA for
NHE expansion.

The meeting of economic development for the partnership in the
provision of employment/livelihood opportunities to self-help groups
of PWDs was organized with participation of concemed agencies.
NHE project was awarded the grand prize of the 3rd International

Conference for Universal Design in Hamamatsu, Japan.

Sustainability

Moderate

It was declared that importance of the NHE promotion would be
persistent amongst NCDA and pioneering municipalities even after
the project end.

Through relevant training courses, capacity of NHE focal persons,
PMT, and PWDs to promote NHE in pioneering municipalities has
been developed.

For RCDA composed of regional line agencies, RCDA also needs to
be encouraged to support disability sector in terms of
implementation, budget allocation, monitoring, and advocacy for
NHE activities.

Many PWDs are still not participating in NHE activities. In order to
develop their capacity, non-active PWDs should be more encouraged
to take part in the entire process of the creation of NHE.

Due to insufficient financial resources available in the pioneering
municipalities, enhancement of the networking and resource

mobilization is important.
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4.3 Conclusion

The Project is aimed at fostering an enabling physical and social environment (non-handicapping
environment) in the rural community where PWDs are enabled and empowered to seek
opportunities for their development and empowerment. The Project Purpose is in line with the

Japanese aid policy, national policies/legislations and international commitments of the Philippines.

Although some of the indicators of the Project Purpose have achieved their target level,
improvement of physical accessibility (Indicator 1), development/distribution of Access Map
(Indicator 2) and empowerment of PWDs (Indicator 5) still need to be improved within the
remaining project period. In addition, enhancing the networking with line agencies/organizations
would increase the effectiveness of the project.

The project makes efficient use of inputs to generate outputs. For instance, introducing accessible
features using locally available materials contributes to project cost efficiency. Technical support
from the Asia-Pacific Development Center on Disability (APCD) was also provided to develop the
framework of implementation of NHE project. Several positive impacts were generated throughout
the NHE project, and counterparts initiated some efforts to disseminate information on NHE to

other regions.

However, there is still room for improvement with regards to sustainability of the project. Due to
insufficient financial resources in the pioneering municipalities, enhancement of the networking and

resource mobilization is important.

In summary, although the project is highly relevant, efficient, and generates several positive impacts
at mid-term point of the project period, it is expected that project stakeholders should exert more
efforts in promoting effectiveness and developing a sustainable framework during the remaining

period of one year and a half.

5 LESSONS LEARNED

1. Development of applicable NHE model for rural areas, where most PWDs are living in

poverty, will contribute not only promotion of NHE but also to poverty reduction of PWDs
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in the rural areas of the Philippines. Making best use of existing organizations and local
materials facilitate the development of an appropriate NHE model for rural areas, where

human and materials resources are limited.

2. NHE project has conducted various training sessions and seminars for capacity
development of stakeholders. In promoting NHE, stakeholders encounter variety of issues
to be resolved; therefore a holistic capacity development approach which ensures an

effective promotion of NHE should be applied.

3. Introduction of barrier-free stimulates the advantage of Universal Design, which addresses
the needs of various vulnerable groups. Application of the user-centered approach

introduces the synergetic effect in this process.

4. Involvement of PWDs and parents group in the project is one of the important factors for

sustainability.

5. In addition to involvement of PWDs, active participation of government, civil society,

academic, and business sectors ensures the effective implementation of the project.

6 RECOMMENDATIONS

6.1 Recommendations for NCDA

To ensure that the project would attain its overall goal after three to five years from the end of
project, the mission recommends that the project should develop a feasible implementation

methodologies and institutional structure.

1. Development of the compilation of feasible methodologies for implementation of NHE: which
explicitly describes the minimum requirements to be undertaken in realizing NHE, and with
which other LGUs who refer to it may easily practice. Steps of development include: process
documentation, analysis of practices, and development of methodologies for implementation of

NHE. Conducting monitoring and evaluation of the trainings or seminars: in order to
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objectively measure and analyze the level of impact and ensure the quality of capacity
development of stakeholders.

2. ldentify and establish appropriate institutional structure and mechanism including potential
focal point persons and budgetary resources for replication and expansion of NHE project,
through discussion amongst NCDA, RCDA, and multi-sectoral stakeholders at province and

municipality level.
6.2 Recommendations for LGUs and PMTs

In order for the project to attain project purpose with better quality of outputs, the mission team
recommends that pioneering municipalities consider making certain adjustments to the on-going

project activities and processes as follows:
1. Improve capacity to conduct access audit, ensuring user-centered approach:

It is necessary that project continue to boost skills and knowledge of PMT and relevant
municipal stakeholders in conducting access audit effectively and efficiently, ensuring
participation of PWDs in the auditing process. It is also recommended that PMT provide
conscious and continuous monitoring of the constructions of accessible features. Clear
orientation at the beginning, close monitoring during the construction, and rigorous inspection
after completion will be necessary to ensure compliance with B.P. 344, as well as address the

needs of PWDs and other vulnerable groups.

2. Further coordination with local and regional government agencies for the extension of physical
and social accessibilities in different sectors (e.g. Education, Police, etc) is necessary. Strategic
and target-oriented advocacy plan should be developed by PMTs through rigorous stakeholder

analysis.

3. It is recommended that concerned local legislators acquire sufficient skills and knowledge in
drafting and passing relevant local legislation i.e. ordinance(s) to ensure the sustainability of

NHE in two pioneering municipalities.
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4. Strengthen the capacity of LGUs in resource mobilization.

5. Persons with Disabilities Affairs Office (PDAO), which is already legitimized by Republic Act
10070", may reinforce/institutionalize the roles and responsibilities taken by focal persons of
NHE. Transferring the focal persons’ skills and knowledge to the personnel of PDAO, who is
preferably a PWD, is recommended.

6.3 Recommendations for PWDs associations/federation

1. Encouraging PWDs to be agents of change:
PWDs associations/federations in pioneering municipalities should be further strengthened and
expand their membership so that they will be more influential in advocating NHE. Some
options are: PWDs home visits initiated by PWDs during profiling activities, maximizing DET
methods in advocacy work. It is also necessary to enhance the networking of Disabled People’s

Organizations (DPOs) for further capacity development.

2. PWDs association/federation also needs to be equipped with managerial and administrative
capacity, which is fundamental to sustainability of an organization. Skills and knowledge may
be transferred from PMT or focal persons of NHE project to PWDs association/federation

members.

3. Considerations on cross-cutting issues:
It is necessary to further address the accessibility of persons with severe physical disabilities
and other types of disabilities (e.g., people who are visually or hearing impaired, or
intellectually challenged) in promoting physical environment and social services that addresses
their needs. In addition, other consideration issues such as gender and poverty should be

addressed.
6.4  Revision of Project Design Matrix

As a result of the mid-term review, it is recommended that the indicators of PDM (2) should be
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revised for better measurement of level of achievement of the project purpose. Based on this
revision, PDM (3) draft, as well as revised points of PDM are shown in Annex 8, 9. PDM (3) draft
will be presented for approval during JCC.

' The field survey was conducted in January 2010 (Opol) and April 2010 (New Lucena). Sample size of the
survey was 218 in New Lucena and 206 in Opol. Imelda G. Pagtolun-an. (2010) The Creation of a NHE for
PWDs in the municipality of New Lucena, lloiloand Opol, Misamis Oriental: A Bascline Report. Research

Institute for Mindanao Culture, Xavier University.

" R.A. 10070 or an “Act Establishing an Institutional Mechanism to Ensure the Implementation of Programs

and Services for Persons with Disabilities in every Province, City and Municipality.”
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ANNEX VIII

PROJECT DESIGN MATRIX

Project Period: 4 years (from 1 October 2008 to 30 September 2012)
Executing Agency: National Council on Disability Affairs (NCDA)

Project Seneficiaries: NCDA, Local Government Units (LGUs),

and Persons wilh disabilities (PWDs)

September 24, 2008

A barvier free rural community towards full

municipalities initiate activilies on a barrier free rural

Activitles (e.g. training of trainers by

NARRATIVE SUMMARY ~ OBJECTIVELY VERIFIABLE INDICATORS . MEANS OF VERIFICATION - R T ION
OVER-ALL GOAL 1. Al least three municipalities excluding pioneering o Project records o Awareness about

accessibility is raised

participation of PWDs in all community community NCDA on barrier free rural at national level.
activites is promoted in ather 2. An accessibility monitoring team is established per community conducted using the
municipalilies. municipality mentioned above to promote the importance developed manual)
of accessibility e  MoU signed by NCDA and
3, Advocacy indicator to be decided municipalities
PROJECT PURPOSE 1. Increased number of PWDs in planning/menitoring Project records such as o NCDA takes a lead role
Pioneering municipalities in close sessions of community programmes at municipal level Ordinance/policies/resolutions etc in promoting
collaboration with NCDA create bagrier 2. Accessibliity is included as a priority area of concem in | Budget alfocation accessibilily with the
free rural communities that will enhance municipal local govemments unils and the budget | Number of developmental pregrams other sectors.
social and physical accessibifity for increased. For example, 8) existence of « Resaurce allocation to
PWDs. policy/resclution/action plan, b) included in an annual plan sustaln aclivities has
3. Increase in number of accessible facifities (such as been identified.
govemmental facilities, schaols, market, health centers) « There are other LGUs
through community activities which are interested and
supportive to the project.

« By raising awareness on
general disability issues,
such as role of access,
rights of PWDs,
communities understand
other preblems on
disability as well.

« Trained personne! of
NCDA continue to be
actively involved in
promoling a bamier free
rural community.

« Awareness about the
project is raised at
national level.

« RCDAs take more active
rotes due to better
coordination mechanism
and updaled
information.

o Disability issues are
included in the Regional
Development Council
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IMPORTANT

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION ASSUMPTION
OuTPUTS 1.1, an onentation conducted among NCDA staff involved In | Project records such as « Trained personnel stay
1. The project is managed under the the Project o MoU in their communities.

clearly defined implementing 1.2. An orientation seminar conducted for RCDA and « Chart of local implementing struciure » LGU officials ramain
mechanism and monitored with aclive pioneering communities and the budget ailocatlon that is committed to the project
participation of PWDs 1.3. MoU signed including clearly defined responslbilities of sufficient to cover PWD related activities | « Human resource

other agencies (OSWD, DoH, DPWH, DILG etc) « List of other agencies with clearly complement to the

1.4.1. Core Group members reorganized and meet regularly

1.4.2. A local accessibility commities, composed of different
stake holders such as DPOs, LGUs, service providers and
civil society organizations, exists per community and meet
regularly - to monitor the compliance of accessibility law,
to conduct an access audit and advocate for accessibility
issues.

1.4.3 Team buildings conducted at national and local level

1.5 A monitoring system established

1.6.1. Core Group meelings held quarterly

1.6.2. Joint Coordination Committees held more than once a
year

1.6.3. Monitoring meetings held quarterly per pioneering
municipality

1.6.4. The recommendations from monitoring and evaluation
reflected to the project

defined responsibilities
« Manitoring reporis

2. Profiles of ploneering municipalities on
disability are developed

2.1. Network informatien collection established among
service providers (e.g. MSWDO and MHO, Public
Employment Service Office, engineers, planners) at tocal
level

2.2.1. xx number of orientationsiworkshops on the data
collection and vatidation conducted

2.2.2. A baseline situaloner/profiling is produced for
policy/project devetopment at municipal level e.g.
mapping showing accessible features

2.3 The data updated at least once a year

« Project records such as data collection
flowchart

o Produced malerials using the collected
data

3. Capacity of NCDA, DPOs, municipal
local government units, line agencies
and civil society organizations to
address social and physical
accessibility is enhanced

3.1 A training plan developed per pioneering community

3.2.1. XX number of trainings conducted by NCDA based on
the training plan

3.2.2. A menitoring team exists, composed of different
stakeholders such as DPOs, local municipal govemment
units and NGOs, per community to monitor the
compliance of accessibility law and to conduct an access
audit

3.2.3.73.3.1. Increased knowledge and skills to address
social and physical accessibility among participants of
trainings/workshops

3.3.2. XX number of workshaps conducted to improve
physical accessibility by the trained personnel

3.3.3. XX number of facilities become accessible with 5
basic minimum regquirements (lo be determined) complied

« Project records

o For 3.2.3 and 3.3.1 Results of
questionnaires conducted after
trainings/workshops

project is continuously
allocated supported.

3.5 The progress of the training plan reported to the
-~
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION

IMPCRTANT

RCDA, pioneering municipalities and
barangay officials to have common
understanding of the Project

Forge the Memorandum of
Agreement (MoA) between NCDA,
pioneering municipalities, and the
RCDA through its member agencies
{Department of Social Welfare and
Development (DSWD), Department of
Health (DOH), Department of Public
Works and Highway (DPWH),
Depariment of Interior and Local
Govemment (DILG), etc.)

Develop a local and national
implementing structure such as a
project team

Design a monitoring system within
the municipal planning and
development office to measure the
progress of project activities

1.6. Monitor and evaluate the project

13.

1.4.

1.5.

Output 2
| 2.1. Analyze the existing data in LGUs to

- Project Coordinator
- Experts in the technical fietd of 1) rural communily development, 2) training, 3) advocacy
Note; Chief Adviser, Project Coordinator and some experts may serve concurrently as experts in one of
the above mentioned technical fields.
(2) Short term expests
Number of experts and their technical fields (ex. Disability equality training/rural
accessibility/participatory approach/empowerment of PWDs/establishment of a DPO/project
managemenveffeclive advocacy, etc.) per year will be decided depending on the needs as specified in
the annual pian of the Project and the budget condition of Japanese side.
(3) a secretary (if necessary)
(4) Training of Philippines personnel in Japan or other third countries (if necessary)
(5) Equipments and materials (PC, Projector, etc.)
(6) Other expenses if necessary

Phllippine side (in NCDA and pioneering municipalities)
(1) Counterpart Personnel
- Project Director
- Project Manager
- Other staffs of NCDA and pioneering municipalities
(2) Expenses of travel allowance, etc of NCDA staffs
{3) Office spaca and facililies necessary for JICA Expents
(4) Land, buildings, necessary facilities and equipments for the Project activities

ASSUMPTION
monitoring meetings (quarterly) and JCC
3.6 Follow up training conducted based on the resuit of the
review and questionnaire after tralnings
3.7 a project manual on NHE implementation developed
with inputs from various stakeholders
4. Community awareness on the rights of | 4.1 A communication strategy developed « Attitudinal change survey
PWDs is increased and positive 4.2 XX number of advocacy materials developed « Project records
attitudes towards PWDs are generated | 4.3.1. Attitudes of the tanget groups (see a communication » Press release
strategy) have changed positively
4.3.2. XX number of publicity on the project (Newspapsr/
Radio/TV programmes/press lease )
4.4 the review result reported to manitoring mealings and
JCC
5. A network on accessibility is 5.1. Declaration of support signed by members of the « Project records
strengthened/utilized for infomation network o List of members
exchange, sharing resources/ 5.1. XX number of activities conducted in support to the « Interview to members
experiences acquired In pioneering project
municipalities to promote a barrier free
rural community to other municipalities
ACTIVITIES INPUT PRE-CONDITION
Output 1
1.1. Orient the NCDA staff invoived in the | Japanese side o Supportive
Project (1) Long-term experts municipalities exist as
1.2. Conduct an orientation seminar for » Chief Adviser pllot project sites.

» Encugh human
resources ase secured
to impiement projects in
communities at NCDA
and municipality level.

« RCDA can provide
support to implement
community activities in
rural areas.

¢ JICA Experts are
available.

o NCDA is clear on their
structure and function.

Lorme




NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS s MEANS OF VERIFICATION

IMPORTANT
ASSUMPTION

identify gap and inadequacy of data
2.2. Conduct a current siluation survey
(baseline survey)
2.3. Validate and modify the info as
needed

Output 3

3.1. Develop a training plan based on the
situation survey

3.2. Conduct trainings by NCDA for
enhancing the capacity of related’
arganization of pioneering municipalities
(such as disability equality training,
access audit, accessibility law,
parlicipatory community development,
projectprogramme management, sign
language etc.}

3.3. Conduct a series of seminars by
trained personnel to improve physical
accessibility

3.4, Review the progress of the training
plan

3.5. Conduct foltow-up trainings to
upgrade skils if necessary

3.6. Develop a project manual on the NHE
implementation, based on experience in
pioneering municlpalities

Output 4

4.1, Conduct trainings to enhance NCDA,
DPOs and municipal local government
units’ capacilies to undertake advocacy
activities

4.2. Develop awareness malerals on the
needs of PWDs on accessibility

4.3, Conduct a series of advecacy
activities

4.4. Review the advocacy activities

Output §

5.1.Conduct study/observation tours,
workshops/seminars, immersions to
share the experience of pioneering
municipalities with other LGUs

5.2 Conduct annual national consultation
forums for the members of the network
established at all levels

(5) Other facilities and expenses mutually agreed upon as necessary

o 7




Project Design Matrix (PDM)

Projest Name. The Creation of a Nen-Handwapping Eavisoament (NHE) for Persons with Drsabiditers (PAW D) in the Rural Arcas

Annex 1-2

Projcct Pend: 4 y cars (Oclober |, 2008 1o Scprember 30. 2082)

Tarwct Areas 1 New Lucena Hloito 2nd 2. Opul. Misamis Oncnts] i the Phulippines Veeson 2 Datc (xctober 21 2009
Norrative summary -_Qbijectively Verifiable Iodica hE - o M f Verification -__)mpértant Asprmplicay

1 Al lexst three €3] other Sth 1o Gah class munscipalitses emtiaic Xt itees on NHE 1o promote phn sreal and social accessebility (busltens ronment. = Report from NCDA and ' :“: T on N“f“:?:;’ staztmnal kevel
Overall Goal: tegistatson and poopk's atitiaked with techawsl from NCDA. p 5 municipalitses and other stsdcholders othr muniipalitics ¢ \m; ”mm;,\:?l A “DL: ,
A Non-Handicapping Environment (NHE) e light of the p of PWDs is p dinother |2 A team including PWDs as bers 10 menitor bality a3 cstablished o d ipality. * MoA on NHE signed by mun:u;:‘mcs = \:sucsmmmxla inch
rural municipalitics in the Philippincs 3 1n NCDA and pronccring municipaliti and t¢.g. human budgew, cic.) to implement NHE actisitics cxist NCDA and other mobved in promaoting BHE.

continzovsly. |municipatitics « Resourecy to promote NHE havebeen aliocated

- in NCDA and other municipalities
In gt palitics with technical cooperation from NCDAJJICA |

Project Purpose:

Pioncenng icipal n closc
(NHE} in the rural areas. where physical and socsad
people’s attitude) ar¢ pronwted

121

with NC DA ereste a Non-llmduappmb Em ironment

| lmpro\mnl of phyncal accesubiliny (buili-cnvirenment)
New Laxcena As modcls. on hundred thirty three (133 festires o renvated to :mpm\:pb\ual acceability (bunltcnvironment)
Opol: As models. fifccn (15) pereent of sudited nsti bigh e d 1o tmprove phnsical sceessibilin (buthiem ronment)

2 Maps shon ing accessible facilitics (36coss maps) are developad 2ad distributed.

3. Budget utilizxd for PWDN:I:ltd xnvnrts mtr:am l:n ( 10) pereent anaually,

4. PWDs-related
New Lucena: At feast :lghl (%) adoptcd PWDs-rebated ip islati Jordees) are imp
Opol' Levcl of implementation of adopled PWDs-related municip ishati

$. Empow crment of PAVDy
New Lixena Fod /gt up of PWDs axc fi |
Opol. Onc hundred { 109) pereent of! of Feds £} of PWDs arc active.

6 PWDs arc included in socia] groupsforgamizstions (e g . Local Devek Council. B D Counxil. cic ) [Inclusion of PWDs)

7 Social zen iccs/zetivitics for PWDs are includcd tn the mumxipa) Arsual Inyestment Plan [ln:!nuoa of PWiIs|

. 4

onc hundred (101)) pereent

* Repurt frem NCDA and
proncefing municipalitacs
on phy3xcal accessiblity.
budget, kpitlzton (e 5.
epislative tracking,
benchmarking. LGU begt
practices. vic.), sovial
grouplotpanisation. socal
scrbces’actis is fur
PWDs. ather munizipalitics.
ctc.

* Repont fram associations
of PWDs

- NCDA continucs 1o play 3 lead sk in promoting
NHE in other municipalitics with cther

sl chotders

+ Pioncertag munmcrpalitics promex actuork and
provide NHE know-how to other sumicipalilics.

| Relevant personnc! in NCDA. prncesing

palilics and PW D3 continu to be xtively

imolved in pramoting NHE

- Regional Councals on Disability Aflairs (RCDAx)
tahe active sules to construst nclwork with other
municipalilics

- Other muscipalitecs e suppontng W NIIE

e Resowrces to promote NHE have been aliced

3 Capactty Dovelopment

Capacity of NCDA, of PWDs, i icipalilics and other stahcholders is
devetoped Lo promote physical and social xccmbllm tbuilt-cavironment, kegislation and people’s
tttike)

4 Advocacy
Advococy on NHE and the rights of PWDs is promoted

$ Newworbang
An cstablishod NHE actwork (implementmg mecharism) s srengthencd/expanded to promute NHE

3.2 Human resourecs to prasmate NHE are developed.

3.3 Six (6) good case studics are compiled for documentation

34 Level of satisfaction felt by PWDs fowands phy sica and social
munscipalitics.

Wl ble build:

8. sociat services) is improved in pionwening

h (e.g.

4 1. Erght (8) Linds of NHE communcation maicrizls (¢ g . 10 (2) binds of brochure. two 12) Linds of DVD and other fow (4) matenals) ar¢
produced/distributed/rcs icwed

42 Tanget populatian were made awarc of NHE by the NIIE and activities (€ g mociing. wothchop,
dialogue, courtesy call, mudia corespondent, ¢te. ) and thiee {3) goud cosc studics 3 :umpnl«! fos documcntation. (same as 5.1}

1.3, PWDs and associations of PWDs are engaged in ad v inp

4 4, People's anitules in pionvering municipalitics have chanped pmun:l\

o0

$ 1. Taspet poputation havc been made aware of NHE by the NHE 15 (¢ g, brochure. DV'D and other matenials) and
communication acth Ites (¢ § . mosting. workshop. dialogue, courtery call. modia comespondent. cte ) and three (3) good can: stubies 21¢ compeled for
dacumentation. (same 354 2)

%2 Institrtiona) arrangement {¢ g . wintken of MoA. cic ) 13 entered into by NHE stak cholders to promotc NHE
3. NHE foca! persons arc ikentafac in 21 feast fine (3) ageneivs (< g.. DSWD, DoH. DPWIL DILG. DepEd. etc.} of NCDA board members

$ 4 Stuth/observation fours to pionccring municipalitics wc conducicd three 13) timxs.

S 5 A Notional Forum oa NHE is beld in 2010 of 2002

& At least three (3) other 4th 1o Gth class mumigipalites wlhing 1o conducl activaties for NHE arc nominzied in NCDA 2nd othes municipalitics
1.1. An oricntztion conducted among NCDA siaff involved in the Project
1.2. An ericntation condusted for RCDA and pionceting municipalitics
1.3. Memarandum of Agreement (MoA) signed benween NCDA and piencering municipalilics « Repart from NCDA and
1.4. Project M. Team (PMT) dof of PWDx LGUs and other stakeholders exists per pi Ity and mect  |prencening municipalilics
Ouiputs regulasty. on implkementing
| Implencratng Mechanisn 13 Texm buildings xrc condiacied 21 nationad and locaf kvel {mcchznism
The project is managed wndcr the clearly definod imp ing and g ercchanism with the 1 6. A mendoring system s crtablished. » Mcmorandum of
pasiecipation of PWDs 1.7. Core Group meclings ar¢ held quasterly. Agreement (MoA)
1.3 Joint Coordinating Committees are held more than once 3 year. [« Monitoting repont
1.9. Mectings to monilor activitics on NHE ase held regularty per pioncertng municipainy, « Minutcs of Mceting
1. 10, Meetings with RCDA arc held regularhy with panticspation of scp from NHE p L{PMT. Core group. and NCDA/ICA)
1.11. Recommendattons from monitoriag and :\':Iu;!im ¢ refteeted to the project. » Relevan 1in NCDA 2nd pi 3
'municipalitics and PWDs continu to be xtisch
2 ot 21 tnstruments for situationsl tun ey rc utifinod, 2nd comiled for documentation. . Acport from NCDA ang  |P01ved in the NHE projcel.
2 Pro |Iln;‘ 7 33 Profilcs cn PWDs (¢ g . rumber of PWDs. P of and phyyical biliy 13 p ing Jitics 2rc tiched in - ‘Rmurclwd!VHEpmy«lrcmhmnnl\
Profiks of proncuring munxipahitics on NHE 2re established databasc 2nd updated :m pmf-ln.r:p I 30 NCDA 2nd g2 T P
» L.GU afficials 2nd -.om:nl membrs 31¢
suppostive to NHE acimilies
- . . . . » Report from NCDA and [+ LGU officials and counct) memiers are
3.1, Training malcrials for the NHE project 2c utiliacd. and compiled for documentation. X i “_ ions of PWDs and other

P 5 T
un capacity dos clopment
training such as DET.
kadkrship waining and

bality teaining

- Repon from NCDA and

P\VDs-tcl:lcd actwities,

« PMTs take active roles for emponcrnwent and
inclusion of PWDs

« Pronccring municipalitics promok actwork and
provide NHE Loon -how 1o other umicipalities

* Regional Councils on Dischilin Allairs (RCDAs)
take active soles (o construct neteork sath other

2 3
oo adh ocacy 2ad attitudinal
ey

» Repart from NCDA 2mi
proncernng mumicepaltiics
on nctuord such s
cummunacaiton RIS,
study/obsen 2lion tows and
Nateona) Forum

'+ Othes municepalits are imcresial tn NHE

"




Inputs

Attivilies
1 Implkeenting Meehanism: Iapancse Sidk:
1.). Orent the NCDA stalfinvohved in Lthe Prajeet. £1) Long-Lere experts
12 (Comduct an oncniation scminas for RCDA, pi ing municipahitics and barangay alficials to “Chief Adhiser
liav¢ commion understanding of U Project = Project Coordinator
1 5. Fotge the Memorandum of Aprecment (MoA ) betwesn NCDA 2nad pronsering munerpalitscs *Experts in the teehnical fickls
14 D clop 3 boeab and nationa) imphementing stcture such a5 Progect Marsgement Tesm (PMT) | Wose- Chiel Adniser, Projeet Coordinztor sl soms experts may senve concustantly o8 expertt ia onc of the tochnical ficlds.
1 5. Detign a local :nd pational monttoring 5ysicm to meant the prngress of projoct xthvitics {2) Short Lerm cxpornts .
16 Monitot and craluazs the project Number of experts end their technical ficlds will be docibad teperating on the nevds a3 specilic i the annual plan of the Project and the bdget condition of Japanese sude,
{3 a scevetary. il necessasy
2 Piofiling. {4) a reseanstir, if nccessay
2 1. Calleet the cxisting data on PWDs and phy sical ibilily in pi 5 menicipalitics 3) Training of Philippines personncl in Japan or other third counteics, if necessany
22, Developlreniow i {c .. suppl form for impai classification. accessitiliny {6) Equipments and matcrials (c... PC. Projector)
hecklist. cte.) for sdustional sunvey (e g.. number of PWDs. clasnficatien of impairment. 17) Other expensss, if nccessary

x‘mxhlm of cstablishment, c1c.). .
2 1.1 Condtuct trainsngs for mﬁltn;: e PWDs t¢ ¢ . classificstion of impairmerts) and ghy sical Philippine Sidkc:

ability pee ps (1) Countorpat Personnc!
2 Conduct echo In..'uns fot profili mp by pasticipants of the Lrainings. il necesssny. ~Project Director
. Conduct gituational suncy s to collect pmm“ls data/information - Projeet Managee - Relevant in KCDA andpi
2.4, Shate the datafinformativn, when necessary *Gihes staffs o NCDA 2nd piencering municipalities jcipatitics and PW'Ds continuc o bt % <y
2 5 Updale Lhe dalvinfermalion pericdiealhy (2 Expenses of ravel allowance. cte of NCDA salfs imolved in the NHE prajeet
13) Officy space and fxcilitics neccasany for NCA Fxperts . LG ofMicials snd eowncil menbers 2re

(4) Land, buildings. necessan: facilitics 2nd equipmenis fos the Project sctivilics

15) Other facalitics and expeases mutualhy agrecd upon 33 avcessan sspportis e o NHE actnvitics.

3 {"apacily Devclopment:

3.1. lh\:hﬂmt w3 eapaciny d.\:lnpm.‘,nl plan fe.s., emponemxnt, acecsubiliy. cle.).

3 3. Deaclop/reviow praising modulev/c

3 3. Identifu/der clop/roview raining matenals

.nl Combikt lrainings (€ g.. cmponcrment, cccstibility, c1e.)

3 8. Dusseminate kessons-lezmed and take rekevant actions (¢ .. echo Uaiming, wrillen report, meeting,
etc.) by participants of the training. if acecssary.

3.6, Manitor the application of knowledge. sttitude, skills leamed by PWOs and other irsining
participants.

3.7. Document Uaining resalts in ondor to recommiend relevant astion ikea b NCDA. pigneering
"' |KH :ndolh:l’"'l"

4. Advocaey:

4 1. Prod i freview icath ials (c.g.. brochure, DVD and oiher i3ls) on
NIIE.

4.2, Conduct/| icalion SCi itres {¢.5., moeting, workshop, dialogue, coustesy call,

media tm:zpond:nl. ele. ) for advocacy on NIIE.
4.3, Manttor the impact of cemmunication matcrials/activitics. (same as $.2.)
4.4, Condust pre and post survey on people’s understandings and attitudes towands disability and NHE.

5. Networking:
5.1, Promete NHE through communication materials (¢35, brochure, DVD and oiker massrials) and Precenditions
Nationa! and Intemationzl communication Jlivitics (e 5. moxting. weskthop, distogue, courtzey eall, » Suppurtive municipalitics exrst s pilot project
mcd:s corsespondent. otz ) sHcs
5 2. Monitoe the impact of ! (same 38 4.3.) - Enough humsn resounces aic secaed o
5 3. Reyicw/evaluate the established NHE network (impl ing mechanismiead imph POCIs in itics st NCDA 2nd
4.4, Build network with other Local. Nations! and | ional stakchoklers ¢ C to mumclpzlu) Ievel.
promote NHE. + RCDA e2n provide suppart to implement
3.5, Conlugt sy Jubscrvation tours in onlr to share informations fexpericnccs sequired in cammunity actis itbes in ruml areaa
paoncering municipalilics. |+ HCA Expents are available.
5 (. C umlu:l/cnnulbu.'c w0 the National mel on NHE in prer to shase |« NCDA is chear on thelr strueture md fimwction.
P quired in p ¢ municipaliice
[Glossan |
n hwm-ullm. whaat il T pearpact evele anagxnat
BIP Nallan h awecty, aucty foe all hatiwi-fioc onvunnmenty
Acusyby a ga\:nl tarm trand G Jeatshe the i proe W swhich 3 prokint 1€ £ . Vi, avice. cnviriamantt ix acveroble b as mant popks acpoable Acoceahedin can b vicwnd a¢ s iciltof the tamental of hanvsts tn the phyocal ol 1, and 1! gul aad azenas and prosdaces o alltikes Ivacver, the et shall fiuson
bnlignvennicnt 2% a phyacal acceeateliy lq; 143 |m an! pople’s a|| itk 3¢ 3 mand| sccevnbdin
vivment When endndog > 1 capatulies and saghal, Bopal and pushiiecal praves ate whzimad sl evervrand beneg able o ovakoe ok bt vl eI axial )

Wiy o LWL Mithainn o ataasatang ul' W1 (s tan {.I'k\n 0 PWEYpasnts of PWI fa val amiatnad
Cvop ] PWIs st kehp tioep) Matbors 2w owe PWIDpacnisof MWD:

Suat Crumbroting Loty JEC) Furntmen of SO0 ave 1 b eor s and appronns tae anassl wank (o o the: ot i by foemulasad endr thy fraencreak wf the Reawd uf Dawrsmar 2 b tet e L enoofall progueesof e propact 59 well as e scvveplihawnl wf th anntl ik fan § bectahunps e i oune e amang (. 1 e venoton web e feonvt
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ANNEX 1X. NCDA/JICA NON-HANDICAPPING ENVIRONMENT PROJECT - MASTER 4 YEAR PL

AN OF OPERATION
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NHE Project

List of Major Training, Seminars, Workshops, Fora, etc

Annex 3

Output 1. Implementing Mechanism

Duration

No. ,Month (Days)- g Activities / Contents

o R:'e_i_év‘ant

. Other

New Lucena LGU Officials, lloilo

New

N . . ion W . ffici
1 | Sep-08 S HE Project Orientation Workshop 40 DPOs/NGOSs Lucena NCDA Officials and JICA Expert *Average no. of the
participants per day
2| 0ct-08| 5 |NHE Project Orientation Workshop 40* |Opol LGU Officials, CDO DPOS/NGOSs Opol  |NCDA Officials and JICA Expert throughout 5 days.
NHE Core Group and NCDA Project . .
o i Dr. Palafox {Professor, University of
3 | Oct-08 3 |Management Team (PMT) Team Building 19  |NHE Core Group, NCDA Manila the Philippines: UP)
Warkshon
. . . . ith N
4 | Mar-09 1/2 NHE Project Ont:'ntat:on Meeting wit 19 [Barangay Captains, PWDs EW " INCDA Officials and JICA Experts
Barangay Council Members Lucena
*A i .
5 |Mar-09| 1/2 |NHE Project Orientation Workshop 20* |NCDA NCDA |NCDA Officials and JICA Experts pproximate no. of
the participants.
Opol NHE Project Management Team (PMT)
6 | Mar-09 S Workshop on Team Building, Strategic 24 Opol PMT CDO Dr. Palafox (Professor, UP) 2
Plannine and Profiling
New Lucena NHE Project Management Team
7 | Apr-09 S (PMT)Workshop on Team Building, Strategic 33  |New Lucena PMT lloilo  |Dr. Palafox (Professor, UP) 2
Plannine and Profiline
Dr. Yu (Associate Professor, UP *Organized in
College of Social Work and conjunciton with a
8 | mav-09 5 NHE Project Orientation Training for LGU 27+ Opol & New Lucena Municipal Council Manila Community Development and NHE  |quarterly NHE Core
ay- Policy Makers Members and LGU Officials Core Group), APCD Mission (Mr. Group Meeting. For
Ninomiya, JICA Expert), NCDA the Meeting, 16 more
Officials, JICA Experts participants.
Preliminary Meeting for Joint Coordinating NCDA. PMT of Opol & New Lucena, RCDA
9 | Oct-09 2 Committee (JCC) with NCDA, RCDA and 20 VI& X' po ! Manila |NCDA Officials, JICA Experts
Pianeerine Municinalities
NCDA, PMT of Opol & New Lucena, RCDA . -
10 | Dec-10 2 NHE Project Monitoring Meeting 20 VI&X P Manila |NCDA Officials, JICA Experts
Cumulative Total (person) 262
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Annex 3

Output 2. Profiling
o louwatien| oo I Neie LT e Lastevmne
No.[ Month [ <"1 o activitles / Contents Particip litators / Trairiers - .. [Relevan
‘ ‘(Days_) o L T PO . * | output
. . N ant_s ;] . [
2 : : D _ 1. No. -
Dr. M. Santos (Vice-Chancellor, De La
1 | Jun-09 4 Training on Profiling (Impairment/Disability 21 New Lucena LGU Officials, Teachers, New  [Salle Health Sciences Institute) & Dr. 3
Classification Training for Enumerators) Barangay Health Workers, PWDs Lucena |Licuan (Associate Professor, UP
Coilege of Education) For profiling on the
Dr. M. Santos (Vice-Chancellor, De La |number/types of PWDs
2 | Aug-09 4 Training on Profiling (Impairment/Disability 22 Opol LGU Officials, Teachers, Barangay Oool Salle Health Sciences Institute) & Dr. 3
& Classification Training for Enumerators) Health Workers, PWDs P Licuan {Associate Professor, UP
College of Education)
.Sl ited Archi f
New Lucena LGU officials, Relevant New ;’:\f“;':i':ég';fp anr; l‘:t:;:t(s?;retgioup
3 | Aue-09 3 .. Profili it Traini . . : .
Ug Training on Profiling (Access Audit Training) 31 Z:Jf:;sll:/ln::: ée'l;ic:wgzns, Barangay Lucena |Chairman), Mr. Eustaquio (UAP and For pmf"'f‘g or) thef 3
' NHE Core Group Member) numbfer/ situation o
- - - p establishments and
4 | Oct-09 3 Training on Profiling {Access Audit Training) 33  |Professionals / Technicians, Barangay Opol .pp : . Placcessibility 3
Council Members, PWDs Chairman), Mr. Eustaquio (UAP and
' NHE Core Group Member)
Cumulative Total (person) 107

210




Output 3. Capacity Development (CD)

Annex 3

3.1 Overseas Training (Study Tour): NCDA, Core Group, Pioneering Municipalities

B | ' other
- Duration| L Mo R  |Retevant
No.| Month (Days) .‘I_\cslgg_tjlg,‘s‘/;;.(;ontents o Pa_v__ ,lrgatoijra;ngrg: . I output
S i .. o | it
1. NCDA: Mr. Andres Rhudy B. Ravelo,
Acting Chief, PMD
2. NHE Core Group: Mr. Armand Michael
R. Eustaquio, UAP R . .
Accessibility Training to Model Sites in 3,4. Opol: Ms, Chizarina M. Ortigoza, Cambodia HandlcaP lnternatlona! (HI) . ‘A‘ccomp?med by JICA
1} Jul-09 8 , ) S i . ) Cambodia, Redemptorist Foundation |Chief Advisor of the )
Cambodia and Thailand Municipal Councillor, Ms. Lilibeth S. Uy, |, Thailand . .
it Thailand, APCD, etc. NHE Project.
Municipal Engineer
5. New Lucena: Mr. John S. Suelo,
Municipal Planning and Development
Coordinator
1. NCDA: Ms. Marlu F. Evangelista,
International Symposium for Promotion of Assistant Chief, PMD Japanese Association for an Inclusive *Accompanied by JICA
2 | Jun-10 S Universal Design Based Environments in 3 2,3. NHE Core Group: Mr. Jaime G. Silva, | Japan Society (JAIS) Chief Advisor of the 48&5
Asian Region UAP, Mr. Armand Michael R. Eustaquio, NHE Project.
UAP
1,2. NCDA: Ms. Delfina J. Baquir (NHE
Focal Person of New Lucena), Ms. Myrla
P. Sedenio (NHE Focal Person of Opol),
Planning Officer ill, PMD
bt | o it oo e oo | e oS e G 0 s 1
3| 0ct10( 16 [ through the Participation of 6 ayor, Opol | Chairperson, Ms. | japan  |Nagoya, International Conference for |Chief Advisor of the 4&5
LS TNroUg! Chyrel B. Racines, Administrative Aide I Universal Design, etc NHE Project.
Persons with Disabilities NHE Focal Person
S,6. New Lucena: Ms. Liecel M. Seville,
Municipal Mayor, New Lucena NHE PMT
Chairperson, Ms. Mylyne A. Sustento,
Al tiun Aida |l MUEC Eacal Oaccan
*Observed the tast
4 | Nov-10 12 Diability Equality Training (DET): Training of 1 1. NCDA-JICA NHE Project Office: Ms. Malaysia Dr. Kuno and JICA Malaysia, Training Day by JICA
Senior Trainers Eunice Factor, Senior Project Assistant Department of Social Welfare Project Coordinator of
the NHE Project.
1. Opol: Ms. Chona Sabo, Member of the *Observed the Last
s | Nov-10 10 Diability Equality Training (DET): Training of 2 Differently-abled Federation Malaysia Dr. Kuno and JICA Malaysia, Training Day by JICA
Trainers 2. New Lucena: Mr. Antony Bangeles, Department of Social Welfare Project Coordinator of
President of the Federation of PWDs the NHE Project.
Asia-Pacific Community-based Rehabilitaiton 1. NCDA-JICA NHE Project Office: Ms. *Accompanied by JICA
6 | Nov-10 3 ) 1 ) . ) Malaysia |CBR Network Malaysia, APCD Project Coordinatorof | 4 &5
{CBR} Convention Eunice Factor, Senior Project Assistant .
the NHE Project.
Cumulative Total (person) 18

3/10




Annex 3

3.2. Domestic Seminars/Workshops/fI'raininﬂgfor NCDA and its !.ine Agencies, etc.

No.| Month [ Puration _ " Adivities / Contents - scilivators /Trainers | Resarks . |Relevant
| (Days) T o : S | -Output
1 . | WNo..
*Organized in
Dr. Yu (Associate Professor, UP conjunciton with a
+ Imay-0s| 1 |session on Community Organizin 47 |Opo! & New Lucena Municipal Council Manila _|COllege of Social Work and quarterly NHE Core .
4 & & Members and LGU Officials Community Development and NHE | GrouP Meeting and the
Core Group) NHE Project
Orientation Training
far ) GUL Policy Makeres
. . Dr. Reyes (Senior Fellow, Philippine
Orientation Workshop on the JETRO-IDE & .
-09 22 |NCD. il i ies:
2 | Jun 172 PIDS's Livelihood Survey in Metro Manila A Manila :::\t;t\ute for Development Studies: 2
NCDA, NHE Core Group, Relevant Dr. Kuno, Ms. Siew Chin (Beautiful
- '3 > N DET (] (] -l ’
3 | Sep-09 1 Orientation Seminar on 35 Government Agencies (GAs) Manila Gate, Malaysia)
i i i n Independent Livi Mr. Man . i .
4 | Nov-09 1 Orientation Seminar on Indep iving 35 |NCDA, NHE Core Group, Relevant GAs Manila r. Manlapaz and Or. Bernandino Jr
{IL) {IL Center Life Haven)
*Organized in
Orientation Seminar on Accessible / . conjunciton with a
- 20 |NCDA, NHE Core Gro Manila |Dr.K hi {(JICA Short-term Expert
5 | Feb-10 12 Universal Design and Access Map up nfia awauchi erm Expert) quarterly NHE Core 2
Group Meeting.
*Organized in
itudi I f . - f i junci i
6 | Apr-10 12 Report on the Attitudinal Survey (Survey | for 22 Ncoa, NHE core Group Manila Dr. .Pagt.olun an (Professor, Xavier conjunciton with a 4
Opol) University) quarterly NHE Core
Grouo Meeting
PWDs Association of San Mateo, Rizal 3 Ex-participants of DET ToT from  Aooroximate no. of
7| w10 [ 1 |orientation Seminar on DET 100+ |(The Mayor of San Mateo requestedto | wanila [Manila (Mr. Fernandez, Mr. llligan, | ~Prror 2 e "O-© 5
the NHE Project Manager for a DET Ms. Factor) the participants.
Saomioazr) ’
Mr. Takamine (JICA Short-term
Regional Seminar on Self-help Region Vi Relevant GAs, Municipal/City Expert), Dr. Pagtolun-an {Professor,
8 | Sep-10 1 Groups/Organizations (SHGs/SHOs) of 90 |LGUs in lloilo Province and DPOs. Opol lloilo  |Xavier University}, Dr. Manalili 485
Persons with Disabilities {PWDs) LGU Officials, PWDs and Parents of PWDs (Professor, UP College of Social Work
and Community Development)
Reaional Semi self-het Region X Relevant GAs, Municipal/City Mr. Takamine (JICA Short-ter'm
s | sep-10 1 Geglona/ore?r:ri\zaar:r:‘s ?SI.'IGZ;’SHOS) of 70 LGUs in Misamis Oriental Province and C00 Ex;?en),'or. Pagtolun-la.alfl (Xavue;’l 485
ep- ¢ roups fh . :i)l‘t' (PWOS) DPOs. Opol LGU Officials, PWDs and Ufmven:snty), D;' Manaiili (UP (;o ege
ersons wi isabilities S parents of PWOs of Social Work and Community
Deyvelpoment)
. . . *Organized in
Orientation Seminar on Self-help R g
Mr. Tak e (JICA Short-t iunci i
10 | Sep-10| 1/2 |Groups/Organizations (SHGs/SHOs) of 18 |NCDA, NHE Core Group Manila Ex' erat) amine { ort-term conjunciton with a
Persons with Disabilities (PWDs) P guarterly NHE Core
couabasting
Cumulative Total {person) 439
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Annex 3

3.3. Seminars/Workshops/Training for Pioneering Municipalities (Opol & New Lucena), etc
‘ e e o s L : Other
No.| Month | uration{ .+ - Activities /- Contents. acilitators / Trainers - Relevant
N - (Days) |. ool Dot R QOutput
. ‘ila-"..
o . - - Training of f _ si . .
1 | sep-09 . Dla!i)llltv Equality Training (DET): Training of 17 PWD teaders from .Opol, New Lucena, Manila Dr. Kuno, Ms' Siew Chin (Beautiful S
Trainers Government Agencies (GAs), NGOs Gate, Malaysia)
3 "
Association of Disabled Persons in Extra input f:)r :I;:
. g empowerment of New
. lloilo (ADPI) and 4 Ex-participants of
t Train nd DET Re-echo Ne:
2 | Oct-09 2 E::::::frmen raining a ¢ 8 |New Lucena PWD Association Luce\:a OET ToT from tloilo {Ms. Soliva) and I;(;cena. PV.VD'h 4
New Lucena (Ms. Solinap, Mr. r:ctlcebln.'t. : DET
Flamiano, Mr. Calambro) con _U_Ct y fol éx-
participants.
.M i 8 *Experienci -
3 | Nov-09 2 Peer-Counseling Workshop 13 |New Lucena PWD Association lloilo Mr. Manlapaz (Life Haven), Mr xpen? cing Peer
Espesor (ADPI) counseling for internal
empowerment (raising
. Manl i . If i
s | bec-0g 5 Peer-Counseling Workshop 14 |opol PWD Association oo Mr. . anlapaz (Life Haven), Dr. Ampo [self-esteem /reliance
(Haci de Oro) /confidence)
S Ex-participants of DET ToT from *Practice in the DET
‘ LGU and PWD Federation of San Jose . New.Lucena (Ms. Solinap, Mr.. conc.lu.ct by ToT ex-
S | Nov-09 1 DET Re-echo Seminar 40 L . \ Antique [Flamiano, Mr. Calambro), Antique participants. S
Municipality, Antigue Province . R
(Ms. Dellosde) and the NHE Project  |*Approximate no. of
Office {Ms. Factor) the participants.
. .
5 Ex-participants of DET ToT from Practice in the DET
Opol (Ms. Villanueva, Mr. Rabanes) conduct by ToT ex-
- - i 21 ol PWD Associati Opol ) R ! ici .
6 | Dec-09 1 DET Re-echo Seminar Op ssociation po CDO (Ms. Bual, Mr. Arda) and the E:rtac:::ir;:st f 4
NHE Project Office (Ms. Factor) PP o ateno.o
the participants.
Mr. Espesor (ADPI ADPI
7 | Dec-09 1 Peer-Counseling Follow-up Workshop 19 |New Lucena PWD Association, ADPI lloilo p { ) and ADPI CBR
Core Group
Worksh n the Development of Accessible New Lucena LGU Officials, Relevant New Dr. Kawauchi (JICA Short-term
8 | Feb-10 S / :r, s oglc:)e ien and AcF::ess Ma 24  |Professionals/Technicians, Barangay Lucena Expert), Mr. Silva (UAP), Mr. 2
nivers S8 P Council Members, PWDs, UAP Chapter Eustaquio (UAP)
Worksh the Development of Accessible Opol LGV Officials, Relevant Dr. Kawauchi (JICA Short-term
9 | Feb-10 5 / L?r: s rOP'%';si en aen\:’e AcF::ess Mg 25 |Professionals/Technicians, Barangay Opol |Expert), Mr. Silva (UAP), Mr. 2
lversa 6 P Council Members, PWDs, UAP Chapter Eustaquio (UAP)
*Follow-up of ex-
PWD Leaders from Opol and New . ..
10 | Mar-10 2 DET ToT Follow-up Workshop 15 P Manila |Dr. Kuno participants of the DET
Lucena, GAs, NGOs )
ToT held in Sep 2009.
. PWD Associations and PWD Parents . Mr. Arceno {PhilCOCHED), Mr.
) . . 8 lloil
11| Jun-10 ) Leadership and Advocacy Training 1 ilo Abaygar (ADPI) 4

Groups of Opol and New Lucena

5/10
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Annex 3

3.3. Seminars/Workshops/Training for Pioneering Munici

palities (Opol & New Lucena), etc. [Conti

Ak

o F Ipdration)|
J-Month |70
NO-IMOM |- paysy |
Mr. Takamine {HCA Short-term
Training on Str.eng.themng of Self-help New Lucena LGU Officials, PWDs and . Expert), Dr. M'anallll {Professor, UP
12 | Sep-10 3 Groups/Organizations (SHGs/SHOs) of 20 Parents of PWDs lloilo  |College of Social Work and
Persons with Disabilities (PWDs) Community Development), Mr
Abaygar (ADP])
Mr. Takamine (JICA Short-term
Training on Strengthening of Self-help - Expert), Dr. Manalili (Professor, UP
| LGU Officials, PWDs and Parents of !
13 | Sep-10 3 Groups/Organizations (SHGs/SHOs) of 19 g&%s clais an ents o CDO |College of Social Work and
Persons with Disabilities (PWDs) Community Development), Mr
Abaygar (ADPI)
R 4 Ex- icipants of DET ToT fi L
Opol Barangay Council Captains, x-part C'F,’a ot from *Practice in the DET
R . . X Opol (Ms. Villanueva, Mr. Rabanes,
14 | Dec-10 1 Orientation Seminar on DET 14 |Members and Youth Committee, Health Opol . . |conduct by ToT ex- 4
Workers Ms. Sabo) and the NHE Project Office articioants
{Ms. Factor} P pants.
Cumulative Total (person) 267

6/10




Annex 3

Output 4. Advocacy
4.1 Training for Advocacy Activities
T [ouratio S T e T other .
No.| Month |PU2HOR] - Cackiiities contents . - [P [Retevant
°| (pays) R  Output.
Among 22 Members of the Attitudinal
Training on Attitudinal Survey (Data g em of the Attitudina Dr. Pagtolun-an (Professor, Xavier
1 fJan-10 > Collection Training for Enumerators, etc.) 7 [Survey Team, 7 Persons were PWDs of Opol University) 3
€ T Opol and CDO. ersity
Among 20 Members of the Attitudinal
2 | May-10] 5  [Treining on Attitudinal Survey (Data g [|Survey Team, 6 Persons were PWDs of New |Dr. Pagtolun-an (Professor, Xavier )
Y Collection Training for Enumerators, etc.) New Lucena and lloilo, 2 were Teachers Lucena [University)
from New Lucena
New Lucena LGU officials, Teachers
kill nt Traini A § ’ Or.D. il M
3 | Aug-10 3 Skills Development Training on Advocacy 23 |Barangay Council Members, PWDs, lloilo r.D Santos.(UP Coliege of Mass 3
Tools Communication)
Parents of PWDs
Opol LGU Officials, Teachers, Barangay
ki n ining on Advoca ! Or.D. p fm
a | Aug-10 3 Skills Development Training vocacy 20 |council Members, PWDs, Parents of oo r Sathos'(U College of Mass 3
Tools Communication)
PWDs
Cumulative Total {person) 58
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4.2 Advocacy Activities

Annex 3

No.|: Mbnﬁlfn

i ctnvuﬁés_'/» Contents '

| No..i ;
|Particip

ants.

acllitators / Organizers '

.Other.-

‘|R@levant
‘| Output

No.

1 | May-10

Media Forum

40

Mass Media Agencies in COO

Opol

NCDA Officials, LGU Officials, PWD
Leaders

*Approximate no. of
the participants.

2 | May-10

Media Forum

40

Mass Media Agencies in lloilo

New
Lucena

NCDA Officials, LGU Officials, PWD
Leaders

*Approximate no. of
the participants.

3 | Jul-10

Parade (Walk for a Cause)

500

New Lucena School Students, Teachers,
PWDs, Barangay Council Members

New
Lucena

LGU Officials

*Approximate no. of
the participants.

4 | Jul-10

Mural Painting Contest

80

New Lucena School Students, Teachers,
PWDs

New
Lucena

NCDA Officials, LGU Officials

*17 groups of
contestants.
Approximate no. of the
participants.

S | Jul-10

Mural Painting Contest

11

Opol School Students, Teachers, PWDs

Opol

NCDA Officials, LGU Officials

*10 groups of
contestants.
Approximate no. of the
participants.

6 | Aug-10

Puppet Show

1,500

New Lucena & lloilo School Students,
Teachers, Parents, PWDs

New
Lucena

NCDA Officials

*4 shows in New
Lucena and 1 show in
lloilo. Approximate no.
of the participants
{Approximately 300
participants per show).

7 | Aug-10

Puppet Show

1,500

Opol & CDO School Students, Teachers,
Parents, PWDs

Opol

NCDA Officials

*4 shows in Opol and 1
show in CDO.
Approximate no. of the
participants
{Approximately 300
participants per show).

Total

3,671
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Annex 3

4.3 Advocacy Materials
3 e Noi of L 'ﬁf‘_‘?f
No.| Month " Contents Prod Producers / Organizers -  —
: KA ; o I Gutput
tions: : '
. No.
1 ] Jul-09 NHE Project Brochure {1st Version) 2,000 |Production NCDA, JICA S
2 | Jul-09 NHE Project DVD (Blind Architect) 700 |Production NCDA, JICA 5
3 | Nov-09 NHE Project DVD (Blind Architect) 100 }Reproduction NCDA, JICA S
tudinal
4 | Jan-10 Notepads with NHE Logos 500 |Production NCDA, JICA gtttsntudma Survey PR 5
5 | Jan-10 Pens with NHE Logos 500 |Production NCDA, JICA ;\ittts't“d'"a' Survey PR 5
6 | Apr-10 Notepads with NHE Logos 600 |Reproduction NCDA, JICA /kkitttsntudmal Survey PR 5
7 | May-10 Pens with NHE Logos 600 |Reproduction NCDA, JICA gttts't"d'"a' Survey PR 5
8 { May-10 NHE Project T-shirts 250 |Production NCDA, JICA 5
9 | Jul-10 NHE Project DVD (Blind Architect) 100 |Reproduction NCDA, JICA S
NDPR Week Activities
e.g., M Paiting,
10 | Jul-10 Notepads with NHE Logos 200 |Reproduction NCDA, JICA (e.g., Mural Paiting 5
Regional Seminars,
etc.)
NDPR Week Activities
. .g., Mural Paiting,
11 | Jul-10 Pens with NHE Logos 600 |Reproduction NCDA, JICA (e-g., Mural Paiting, 5
Regional Seminars,
etc.)
12| Jul-10 NHE Project Brochure {2nd Version) 400 |Production NCDA, JICA S
13 | Sep-10 NHE Project Brochure (1st Version) 400 |Reproduction NCDA, JICA S
14 | Dec-10 Pens with NHE Logos 600 |Reproduction NCDA, JICA S
15 | Jan-11 NHE Project Year 2011 Calendars 1,000 |Production NCDA, JICA 5
Total 8,550
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Annex 3

5. Networking (Out
-} Ipuration o
.| ‘Month - S
N? M° (Days) | -
. . *Presented by JICA
B8R Workshop at World Health Organization GAs, NGOs, DPOs, etc. in th 4 .
1| un0a| 3 |CBRWorkshop ealth Og 40 GOs, DPOs, etc. inthe ESCAP | 1o i lwHo Chief Advisor of the
(Philippines) Region .
NHE Project
. *Presented by JICA
GAs, LGUs, NGOs, DPOs, Academ .
2 | Sep-09 2 National Disability Summit 20 . Us . . demic Manila |NCDA Chief Advisor of the 4
Institutes, Private Companies, etc. R
NHE Project
Takayama City, GAs, NGOs, DPOs, Japan “Presef\ted‘by NCDA
3 | Nov-09 3 UNESCAP-Takayama Access Congress 300 |Academic Institutes, Private Companies |{Takayam |UN ESCAP, Takayama City, etc. Executlve. Director 3
in the ESCAP Region a) (NHE Project
Manaeer}
4 | Nov-09 1 Accessible Transport Conference in lloilo 50 |RCDA Reion VI, GAs, NGOs, DPOs, etc. lloilo  {ADPI 4
S | Dec-09 1 RCDA Region X Quarterly Meeting 30 |RCDA Region X CDO |RCDA Region X
6 | Jun-10 1 RCDA Region VI Quarterly Meeting 30 |RCDA Region VI lloilo |RCDA Region VI
. . . *Presented by JICA
International Symposium for Promotion of - . . . . .
7 | Jun-10 1 Universal Design Based Environments in 200 Japanese Association for an Inclusive fapan Japanese Association for an Inclusive |Chief Advisor of the 384
v Asian Region & Society {JAIS), Academic Institutes, etc. P Society (JAIS) NHE Project and NCDA
§ Assistant Chief of PMD
*Presented by JICA
3rd International Conference for Universal GAs, NGOs, DPQOs, Academic Institutes, International Association for Chief Ad.vnsor of the
8 | Oct-10 5 o 200 . . Japan . . NHE Project and 3&4
Design in Hamamatsu Private Companies, etc. Universal Design {IAUD)
Mayors of New Lucena
and Opol
Total 940
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Annex 4
Responses to Questionnaire

Participants of Questionnaire
® Officials from the NCDA(6)

Members from the RCDA(3)

Project Management Team members in New Lucena and Opol(35)
NHE Core Group Members(2)

Other(1)

Total 47 participants

Results of Likert Scale Questionnaire

According to the results of Likert Scale Questionnaire (0-4 scale), Question No.5 (Mean
3.18), No.11 (Mean 3.20), No.12 (Mean 3.11) and No. 13 (Mean 3.10) showed relatively low
scores in comparison with other questions. The results indicated that continuous capacity
development for counterparts, advocacy to raise awareness, establishment of profiling, and
enhancing networking with other municipalities are necessary to promote NHE.

1.Physical accessibilityhas been improved
2.Coordination/network among stakeholders developed
3 Empowerment of PWDs has been promoted

4 PWDs participate in social groupsforgenizations
5.0ther LGUs ere willing to conduct NHE-related activities
6.Workshops ortrainings were useful

T.Monitoring system ofthe project is functicning well
8.Initigtive/ Commitment of NHE stakeholders is high
9.1 have difficulties or problems in my current work
10.Level of satisfaction felt by PWDs has been improved
11.T&rget population has become more aware of NHE
12 Profiles are appropriately ssteblished and updated

13.Counterparts have enough capacityto expend NHE ‘

0% 0% 20% 30% 40% S0% 60% 0% 80% Q0%  100%

@0=DontKnow ®1=Strongly Disagree = 2=Disagree B3=Agree 1 4=Strongly Agree



Mean Score of Response

Questions Mean
1.Physical accessibility has been improved 3.42
2.Coordination/network among stakeholders developed 342
3.Empowerment of PWDs has been promoted 3.43
4. PWDs participate in social groups/organizations 3.26
5.0ther LGUs are willing to conduct NHE-related activities 3.18
6.Workshops or trainings were useful 3.58
7.Monitoring system of the project is functioning well 3.30
8.Initiative / Commitment of NHE stakeholders is high 3.38
9.1 have difficulties or problems in my current work 2.49
10.Level of satisfaction felt by PWDs has been improved 3.26
11.Target population has become more aware of NHE 3.20
12.Profiles are appropriately established and updated N
13.Counterparts have enough capacity to expend NHE 3.10

Responses to Questionnaire
1. The physical accessibility for the PWDs in New Lucena / Opol has been improved
through the project activities.

The physical accessibility for PWDs has been improved through the NHE project
implementation. The LGU of Opol has done its best to provide physical access to PWDs
as seen in their municipal hall, DLRC building, public market and restaurants.(PMT Opol)
Before the NHE project there was no accessible feature. Currently the municipal capital
has access features specifically on the building where basic services are extended to its
constituents specially the PWD sector. (PMT New Lucena)

This year, our focus is also the construction of accessible facilities to be able to achieve
the target level. (PMT New Lucena)

2. The coordination / network among NCDA, LGUs (New Lucena, Opol, etc.) and

stakehoiders to promote NHE has been deveioped through the NHE project
implementation.

There is a collaborative effort between and among vanous stakeholders in the promotion
of NHE. However, there is a need to strengthen its network to be more effective and
efficient.(PMT New Lucena)

We are constantly and regularly engaging the support and partnership of our local
stakeholders in the conduct of training, workshops, forum, etc.(Core Group)
Coordination/networks with stakeholders are still insufficient particularly with line
agencies because of frequent change of representatives or focal persons.(NCDA)

The coordination/network between the national and the LGU level are strong. However,
the coordination between the Regional and the LGU level is still weak.

W



3. Empowerment of PWDs has been promoted in New Lucena / Opol through the project

activities.

The project activities have helped in the empowerment of DPA sector and the Parent
Group Association through the project. These organizations become more cohesive and
functional.(PMT Opol)

In spite of my limited contact, | have observed PWDs leaders who have come out more
confidence and knowledge.(Core Group)

We need more activities to involve PWDs and their parents and support their groups
because they are the actors.(PMT New Lucena)

Strengthening of PWD organization still needs a lot of hard work and commitment. New
members should joinftake part in the PWD association for it to be strong
functional. (NCDA)

The empowerment of PWDs in New Lucena has been attained only to a certain degree.
There are still a lot to do to achieve their full empowerment.(NCDA)

4. PWDs have come to participate in social groups / organizations in New Lucena / Opol
(e.g., Local Development Council, Barangay Development Council, etc.) through the
project activities.

DAPs are now members of the zonal assembly, volunteer assembly and development
councils.(PMT Opol)

Although there are PWDs who empowered, there are more PWDs who need exposure to
{otally discover their potential. (PMT Opol)

PWDs participate in the Ka-alwan Mo, Kasadyahan Ko activity of the Municipality as to
Local Development Council as of this date not yet member of the Council. They also
participate in Alay Lakad and parade of the municipality.(PMT New Lucena)

The participation of the PWDs in social group/ organizations in New Lucena is still
needed. More advocacy in the 14 Barangays have to be done to let the PWDs come out
of their shell and patrticipate fully.(NCDA)

5. Other LGUs in the rural areas are willing to conduct NHE-related activities.

Other municipalities like Manolo fortich, Bukidnon and Lugait, Misamis oriental are
interested on the project. However, there is a need to intensify advocacy with these LGUs
and other municipalities as well to get their commitment.(PMT Opol)

As a Regional Programs Coordinator of the NCDA, our Regional Committee on Disability
Affaires where the local government regularly attends our quarterly monitoring meeting. |
recommend them include in their itinerary to visit New Lucena NHE project during their
yearly educational visits program. (NCDA)

Even if the project was implemented for only 2 years, there are other LGUs that signified
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their interest in the NHE project. The government of lloilo Province will facilitate the
involvement of the national PMT to advocate NHE to the Mayor and Vice-Minister
Leagues in the near future.(NCDA)

6. Workshop(s) or training(s) conducted by NCDA and/or NHE project was (were) useful in

upgrading my knowledge and skills required as a member of counterpart

organization/PMT/Core group. (If you have ever participated in the workshop(s) or
training(s))

Training/seminars by JICA-NCDA were really useful in scaling up my knowledge, attitude
and skills. | was able to get valuable information relative to disabilities laws, issues,
etc.(PMT Opol)

Educational tours, chance to meet and mingle with Japanese experts give me first hand
opportunities to expenence Universal Design etc.(Core Group)

I also expanded my linkage and network to local and international experts in the
field.(NCDA)

7. A monitoring system of the project is functioning well.

Is there any existing monitoring tool to measure/assess if the project is functioning
well?(PMT Opol)

DoH is a member of PMT but not involved in the monitoring system.(PMT New Lucena)
Having the focal person as member of the RCDA, we are updated on the development of
the pilot municipalities. The RCDA members can help what project to provide to
strengthen the PWD organization.(NCDA)

Data analysis and feedback should have done and documentation should be properly
done so as to determine the impact of the project, gaps and provide recommendation for
improvement and for the project’s effectiveness and efficiency.(NCDA)

8. Initiative / Commitment of NHE stakeholders (e.g., Counterpart, PMT, Core Group, etc.)
to implement the project activities is high.

The LGUs were allotted fund for NHE project. The PMT members are working even
beyond official hours.

The stakeholders are committed to implement the project.

NHE PMT at National and Municipal levels' initiative/commitment to implement the
project activities is high.

There slill exists some inadequacies, lukewarm attitude and low commitment although |
have seen/felt some positive changes from some of these agencies/core group due to
their involvement and seeing the merits of the project.(NCDA)



9. | have difficulties or problems in my current work as a counterpart/PMT/Core group
member of the project.

The NHE project is part of our work and financial plans to promote and advocate, so
there is no problem.(PMT New Lucena)

I need to attend more training and seminars.(Core Group)

Sudden change of priorities of office. (NCDA)

Coordination may create problems due to differences in attitudes of people, half hearted
commitment, bureaucratic and just plain laziness/indolence experienced from some
counterparts. (NCDA)

Due to limited budget and staff, our office has difficulties in managing out time in
accomplishing the activities.(PMT New Lucena)

I don't find it difficult in my work as a counterpart because there is cooperation between
organizations. (PMT New Lucena)

10. Level of satisfaction felt by PWDs towards physical and social accessibility (e.g.,
accessible buildings, social services) has been improved in New Lucena / Opol.

Physical infrastructures are now available in Opol.(PMT Opol)

The level of satisfaction of PWDs towards physical and social accessibilities has been
improved in Opol.(PMT Opol)

We need time, financial resources to implement these projects. Attainment if this project
is progressive. (NCDA)

PWDs in New Lucena need to be oriented to NHE as well provided with appropriate
trainings to understand the self first before they become more involved in the project. In

term of social accessibility, more advocacy effort has to be exerted specifically at the
Barangay level(NCDA)

11. Target population has become more aware of NHE by the NHE communication
materials (e.g., Brochure, DVD, etc.) and communication activities (e.g., Media Forum,
Mural Painting, Puppet Show, etc.)

For me public have not much more aware yet. (Core Group Deaf association)

Advocacy activities still need to be beefed up although advocacy efforts in New Lucena
are being strengthened with conduct of orientation on the NHE project, development of
advocacy materials.(NCDA)

The mural painting in our town plaza communicates to the public out support to the
PWDs(PMT New Lucena)

Not so agree that target population has become more aware of NHE. Need reorientation
at the Barangay level. (PMT New Lucena)



12. Profiles on PWDs (e.g., number of PWDs, classification of impairments) and physical

accessibility (e.g., nhumber of accessible establishment / facility / feature, etc.) in

pioneering municipalities are appropriately established in database and updated.

The profiles are available but updating is continuously being done in New Lucena to be
able to get data to the greatest extent possible. Such that data has not been realistically
established.(NCDA)

Have not given the exact data yet for the people and not accessible.(PMT Opol)

Profiling in New Lucena has been undertaken and records are kept at the Regional
Health Unit. Data gathered has been instrumental in determining program/services
needed by PWDs patrticularly it comes in handy when looking for recipients of assistive
devices, livelihood activities, employment opportunities, health services, etc.(PMT New
Lucena)

13. Do the members of counterparts (NCDA, PMT, Core Group) have enough capacity to
expend NHE after the end of the Project?

Need more training and seminars.(Core Group)

As long as the counterparts have the zeal and vigor towards the project then it can be
sustained. A clear mechanism must be established to ensure continuity of the project.
Technical support form JICA is needed.(NCDA)

The NCDA, stakeholders and Core Group members have basic skills and capability to
expand the NHE project but they will need creativity and support in logistics. (PMT New
Lucena)

Partners will commit themselves to include NHE activities in their annual work and
financial plan.(NCDA)

14. Other Comments

The PMT and DAP officers should sit-down/attend during the PDC/SDC and the mayors
and councilors leagues meeting to advocate or promote the NHE for possible
replication.(PMT Opol)

The documentation on the best practices of Opol in line with the NHE project
implementation should be published/distributed in leaflets for wider dissemination and
information of the public. (PMT Opol)

There should be a regular meeting (quarterly) of the PMT to include selected RCDA
members to keep track on the project.(RCDA)

The NHE project is very much helpful in the promotion of the rights of PWDs. Through the
project, the PWDs and their families are now actively involved in various activities of the
LGU of Opol. Moreover, the parinership of stakeholders is enhanced. (PMT Opol)

The technical support of NCDA, JICA and other partner agencies is needed especially
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now the project is coming lo ils third year of implementation which is considered as a
crucial stage for evaluation. (PMT Opol)

The commitment of the stakeholders/ countemarts especially national management leve!
is deemed important to concretize support or the project. (PMT Opol)

I am willing to support the NHE project because NHE is not only for PWDs but for
all.(RCDA)

END
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NHE Project

List of Accessible Features in New Lucena

Annex S

. Venua

# Fadil w1~ Agcassible Feature
# (Establishment) ) acllity T T ;
1 |Ramp
2 |Hand rail (Left) R Hand
mp, . .
) No Accessible .a p, Han: LGU, DPWH DPWH Acc.efs Audit Training, Accessibility
1 |Toilet 3 |Grab bar (L-shape) Toilet rail, Grab bar, Training to Model Sites in
Signage Cambodia and Thailand.
4 Toilet Dimension
(Renovaticn)
1 Public Market 5 _|signage {Access Symbol) NCDA, LGU NCDA
6 |Ramp in Wood
7 |Ramp in Wood Access Audit Training, Accessibility
8 |Ramp in Wood Accessible Floor LGu LGu Training to Model Sites in
2 |Floor 9 [Ramp in Waod Floor was not from one Cambodia and Thailand,
.a p in Wao accessible entrance to the Accessible/Universal Design and
10|Signage (Access Symbol) other entrance Access Map Workshop, C/P
11|Signage (Access Symbol) NCDA, LGU NCDA  [Training
12 |Signage (Access Symbol)
13 Toilet Dimension
(Renovation} Access Audit Training, Accessibility
12 |Non Skid Floori Training to Model Sites in
on ooring . .
3 |roitet Grab Bar. only back Grab Bars (Back LGU 100,000.00  LGU Cambo‘dna and. Thailand, '
15 |Grab Bar (Back 1) side and Left) Accessible/Universal Design and
Access Map Warkshop, C/P
16 |Grab Bar (Back 2) Training
17|Grab Bar (Left)
Municipal Hall . . Access Audit Training, Accessibitity
2 unicipal Ha 18 |Hand rail (Right} in Bamboo o Training to Model Sites in
' " Hand rails in
4 |Walkway {going No Hand rail and 8amboo {Local LG 5.591.00f LGU |cambodia and Thailand,
to TESDA) 19 |Hand rail {Left) in Bamboo Signage Material) Accessible/Universal Design and
Access Map Workshop, C/P
20 |Signage {Access Symbol) NCDA, LGU NCDA__|Training
nior Citizen, . . .
Entrance One Stap Shop for Senior Se and Plr‘e :a:tWD One Stop Shop LGU. NCDA Accessible/Universal Design and
$ |(Office 21 |Citizen, PWD and Pregnant Women Izok for (Program ;I cA ’ LGU Access Map Workshop, C/P Program Access
i A Traini
Function) Women their offices ccess) raining
22 |walkway Access Audit Training, Accessibility
£ ' Training to Model Sites in
. off . fntr:n?;(e:ior 23 [Hand rail (Right) Rough Walkway Paved Walkway LG 5,000.00] LGV |eambodiaand Thailand,
3 |Senior Citizens Office cr’o.n ] office) 24 |Hand rail (Left) without Hand rail and Hand rails Accessible/Universal Design and
itizens Office Access Map Warkshop, C/P
25 [Signage (Access Symbol) NCDA, LGU NCDA  [Training
26 |Ramp in Waad Stairs and Ramp|§ Acc.es.s Audit Tramirfg, A‘ccessub:hty
Entrance {In in wood with Training to Model Sites in
. irs, R R )
1 Municipal Health 2 front 91 27 |Hand rail {Right) in Bamboa Stairs, Steep am.p Hand rails in LGU 3,850.00] LGU Cambo‘dra and. Thailand, _
Center Municipal without Hand rail Bamboo (Local Accessible/Universal Design and
Health Center) Access Map Workshop, C/P
28 |Hand rail {Left) in Bamboo Material) Training
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Annex S

NHE Project
List of Accessible Features in New Lucena

siohm a] tur I S
lity - -| # | .. Accessible Feature i ¥
(Establishment) | * [ Facly ) ¥ [T A ] Remaris
Grab bar {L-shape) for
3 men's CR
Access Audit Training, Accessibility
10 Signage {Access Symbo!) for LGU Training to Madel Sites in
men's CR Grah Bars with Cambodia and Thailand,
8 |Toilet No Grab Bar g
TESDA Center Grab bar (L-shape) for Signages Accessible/Universal Design and
a women's CR Access Map Workshap, C/P
N Training
A 1) f
32 Sugnage'( ccess Symbol) for NCDA, LGU NCDA
women's CR
13 Toilet Dimension Access Audit Training, Accessibility
(Renovation) Accessible Toilet Local School Training to Model Sites in
. ) 10,000.00{ LGU ' °
Damires Elementary 9 |Toitet 34 |Grab bar (L-shape) in Wood Small (Not with L-shape Board Cambodia and Thailand,
School P Accessible) Toilet Grab Bar and Accessible/Universal Design and
Signage Access Map Workshop, C,
35 [Signage (Access Symbol) enae NCOA, LGU NCDA 3$ Map Workshop, C/P
Training
) . Training/Workshop for Physical
Plaza in Barangay . Toilet Dimension N/A (New . N o . .
Accessil , 3
Guinobatan 10 {Toilet 36 {Construction) Construction) ble Toilet LGV, Brangay Barangay ]Accessibility, Orientation for
Barangay
Training/Workshop for Physical
Bololacao National . LGU, Bololacao
i h Walkw. Walkw. i i
High School (NHS) 11 |Toilet 37 |walkway to Toilet Rough Walkway alkway Bololacao NHS NHS Accessibility, Orientation for
Barangay
38 Toilet Dimension N/A (New
(Construction} 1 Conste
. N/A {New Accessible Teilet
12 {Toilet 39 |Grab bar (Right) Constructi with Grab bars
N/A (New . . . Owner of the
_ 40 |Grab bar (Back) A Pinili Pinili Training/Workshop for Physical .
Restauramt (Pinili Co'Tn/;Atr(uNc;:n) Restaurant, Restlar:r'am Accessibility, Orientation for PMT resta:rantfls a
Restaurant) 41 |Ramp A LGU (PMT)} and Barangay member o
Construction) | PMT.
. N/A (New Ramp with
13 |Entrance 42 |Hand rail {Right} Cons A Handrails
43 |Hand rail {Left) N/A (New
Construction)
Total 124,441.00]
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Annex 5

NHE Project
List of Accomplished Accessible Features in Opol

' vonue 1yl radity [ #] - Accossible Feature . Comtneured mprovemerit
(Establishment) : ST —r — S '
. : L : _Amount. Borne by | i K '
1 [Ramp Stairs Ramp PWDs/PMT/Local WGU  |Access Audit Training,
| Chief Executive (LCE) Accessibility Training to Mode)
2 |Handrail (Left) PWDs/PMT/LCE LGU Sites in Cambodia and Thailand,
1 |Fire Station 1 |Entrance 28,000. Accessibility Forum at DLRC in
3 {Handrail {Right) None Handrail PWOSs/PMT/LCE LGU Opol, Accessible/Universal Design
and Access Map Workshop, C/P
4 |Handrail {Back) PWDs/PMT/LCE LGU Training
2 Hall {Floor) S |Ramp Step Ramp PWDs/PMT/LCE LGU
6 |Ramp (Left ta the Stage) PWOs/PMT/LCE LGU
Access Audit Training,
7 |Ramp (Right to the Stage) PWDSs/PMT/LCE LGU Accessibility Training to Madel
Decentralized ) : AL Sites in Cambodia and Thailand,
2 |Learning Research 8 [Ramp (Right) Ramp and PWDs/PMT/LCE LGu Accessibility Forum at DLRC in
Center (DLRC) 3 |Hall {Stage} Randrail (Left to the Stairs Stairs 57,890. Opol, Accessible/Universal Design
9 PWDs/PMT/LCE LGU and Access Map Workshop, C/P
—'s'wm——_A " Training
10 Handrail (Right to the PWDs/PMT/LCE LGU
| Stoge)
11 |Handrail {Right) PWOs/PMT/LCE LGu
12 |Ramp PWDs/PMT/LCE LGU Access'A‘u'dit Training,
R g Accessibility Training to Model
. amp an e . .
3 |public Market 4 |Entrance 13 |Handrail (Left) Stairs St:m PWDs/PMT/LCE 22,444000 1GU  [Sitesin Cambodia and Thailand,
Accessibility Forum at DLRC in
14 |Handrail (Right) PWDs/PMT/LCE LGU Opol, Accessible/Universal Design
15 |Ramp PWDs/PMT/LCE LGU
Walkway (In front Stairs Ra; p and
5 lof Personne! 16 [Handrails 2irs PWDs/PMT/LCE L6U
Section's Room)
17|Signage (Access Symbol) No Signage Signage NCDA 75,000.00] LGU Given by NCDA
18 |Handrail (Left) PWOSs/PMT/LCE LGV
Chain Handrail
Walkway (In front .
i PWI
6 of Mayor’s Room) 19 |Handrail (Right) Ds/PMT/LCE LGy
20 |Signage (Access Symbol) | No Signage signage NCDA 0.00 LGU Access Audit Training, Given by NCDA
Accessibility Training to Medel
Walkm.:ay (infront | 5, Ramp (Flat) Two Stairs Flat with PWOs/PMT/LCE LGU Sites in Cambodia and Thailand,
4 |Municipal Hall 7 |of Social Welfare {Down and Handrail Accessibility Forum at OLRC in
and Development | 22 |Handrail (Right) up) PWODs/PMT/LCE LGu Opol, Accessible/Universal Design
Cciionta D ) and Access Map Workshop, C/P
23 |Grab bar {L-shape) PWDs/PMT/LCE LGy Training
. Toilet at Personnel 24 {Grab bar (Back) No Grab bar Grah bar PWOSs/PMT/LCE 28,000.00 LGY
Section's Room 25 Grab bar {Near Sliding PWDs/PMT/LCE LGU
Doorl
26stinding Door Door 5':‘:;:3 PWDs/PMT/LCE LGu
Entrance for 27 [slinding Door Door Slinding PWDs/PMT/LCE | 15,00000  LGU
9 |Mayor's/Meeting Doot
Roorn 28 |Signage (Access Symbol) No Signage Signage NCDA 0.00; LGy Given by NCDA
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NHE Project
List of Accomplished Accessible Features in Opol
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Remarks

# venue #|  Fadlity - || AccessibleFeatire
(Establishment) aclity -~ | #] AccessibleFeature | SR 4 "
B | Amount- | Bomeby ¢}
29|Grab bar {Back} PWDs/PMT/LCE gy  [Aecess Audit Training,
Accessibility Training to (Model
No Grab bar Grab bar 28,000. Sites in Cambodia and Thailand,
S [Municipal Library 10 |Toilet 30 |Grab bar (Lefr) PWDs/PMT/LCE LGu Accessibility Forum at DLRC in
Opol, Accessible/Universal Design
and Access Map Workshap, C/P
31 |Signage (Access Symbol} | No Signage Signage PWDs/PMT/LCE 0.00 LGU Training
11 |Entrance 32[Ramp Step Ramp PWDs/PMT/LCE | 2000000 LG  [Access Audit Training.
Accessibility Training to Model
6 Teen Health Quarter Sites in Cambodia and Thailand,
{THQ) Accessibility Forum at OLRC in
Opo!, Accessible/Universal Design
12 |Toilet 33 |Signage (Access Symbol) No Signage Signage NCDA 0.00] LGU and Access Map Workshop Given by NCDA
13|entrance 14 Access-ble.Entrance N/A (Ne‘w flat Church/PWOs/PMT/ Church
{Construction) Construction) LCE
Church (Kingdom 35 Accessible Toilet N/A (New Accessible Church/PWDs/PMT/ Church o .
7 {Hall Jehova's {Construction} Construction) Toilet LCE Accessibilility Forum at DLRC in
" . N/A (New Church/PWDs/PMT/ Opol
Witnesses 14 [Toilet 36(si Al | Church
) gnage (Access Symbol) Construction) Signage LCE urc
37|Grab bar N/A (Ne,w Grab bar Church/PWDs/PMT/ Church
Construction) LCE
18 Accessible Toilet N/A (New Accessible Seablings Restaurant Seablings
{Construction) Construction) Toilet /GU Restaurant
15 [ Toilet F i
1 39 |signage {Access Symbol) N/A (Ngw Signage Seablings Restaurant Seablings
Construction}) /LGUY _Restaurant |
Inaccesibility
Restaurant 40 [Swing-out Deor Swing-in Swing-out  |Seablings Restaurant Seablings |, ccessibilility Forum at DLRCin  [\Was identified
8 [{Seablings Coor Coor /16U / NHE Restaurant |01 Accessible/Universal Design |bY Dr-
Rest t Worksh [Kawanechi
estaurant) 41|ramp N/A (New Ramp Seablings Restaurant Seablings and Access Map Workshop
Construction) /LGy ran
16 |Entrance N/A : ; These are
i (Ri - " Seablings Restaurant Seablings 3¢
42 |Handrail (Right) {New/Additio Handrail /16U Restaurant additional
_—nal works (there
N/A i was no Handrail
17 |Parking 43 |Signage (Access Symbol) {New/Additio Parking near Seabllngsll;estaurant RSeal mgst and PWD
nal Ramp /LG estauran parking at the
Constenctinn PRSI S
. N/A (New Cabritos Restaurant Cabritos
18 :
9 Restaurant (Cabritos Floor 44 |Ramp (Construction) Construction) Ramp /LGU Restaurant |Accessibilility Forum at DLRC in
Restaurant) 19| counter 25 |Lower Counter N/A (New Lower Cabritos Restaurant Cabrites  |Opol, Access Audit
e Construction) Counter / LGU Restaurant
Restaurant (Titing's Titing's Restaurant / Titing's | Accessibilility Forum at OLRC in
10
Restaurant) 20 Entrance 46[Ramp Step Ramp LGU Restaurant [Opol, Access Audit
Total 274,334.00)
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Annex 6

NHE Project
Local Cost: Philippine & Japanese Side

.1 .. 'NCDA

. | PMD’(Except Salary) :

Petiod ' pF——rr——"—T— e

2008
(Oct - Dec) 247,812.00 56.0% 26,750.00 | 6.0% 26,906.10 6.1% 140,847.76 31.8% 442,315.86 | 100.0%
(Jaiooogec) 358,587.88 10.0% 135,327.35| 3.8% 119,606.00 3.3%| 2,977,743.98 82.9%| 3,591,265.21 ) 100.0%
(Jaimlgec) 486,790.34 9.2% 155,134.68 2.9% 210,642.00 4.0%| 4,466,972.74 84.0%] 5,319,539.76 | 100.0%
Total 1,093,190.22 11.7% 317,212.03 3.4% 357,154.10 3.8%| 7,585,564.48 81.1%| 9,353,120.83 | 100.0%




ANNEX 7. Evaluation Grid
ANNEX 7-1: Achievements of the Project

Evaluation Items

l

Necessary Information and Data (Indicators)

Findings of Study

Achievement of Overall Goal

A Non-Handicapping  Environment
(NHE) in light of the participation of
PWDs is promoted in other rural
municipalities in the Philippines.

1. At least three (3) other Local Government Units
(LGUs) initiate activities on NHE to promote
physical and social accessibility
(built-environment, legislation and people’s
attitude) with technical cooperation from NCDA,
pioneering municipalities and other stakeholders.

2. A team including PWDs as members to monitor
accessibility is established per above-mentioned
LGU.

3. In NCDA and pioneering municipalities,
structures and resources (e.g., human resources,
budget, etc.) to implement NHE activities exist
continuously.

1. Other municipalities show interests in the NHE project as a result of sharing
information to other Local Govemnment Units (LGUs).

2. Since it is identified that there is a strong involvement of PWDs to the current project
activities, a team for monitoring accessibility is expected to be established with
participation of PWDs for the future dissemination of the project.

3. For the future dissemination of the NHE project effects to other LGUs, the pioneering
municipality such as New Lucena and Opol must continue their activities as NHE
pioneering municipalities. Therefore, Indicator 3 “iIn NCDA and pioneering
municipalities, structures and resources to implement NHE activities exist continuously”
was set up to ensure the achievement of the Overall Goal. Since sustainable budget
allocation is a key constraint for the dissemination of NHE, strengthening networks with
other line agencies to allocate budget for PWDs related activities, and to raise
awareness of NHE through advocacy activities or lobbying campaigns are required.

Achievement of Project Purpose

Pioneering municipalities in close
collaboration with NCDA create a
Non-Handicapping Environment (NHE)
in the rural areas, where physical and
sacial accessibility (built-environment,
legislation and people's attitude) are
promoted.

1.Improvement of physical accessibility

(built-environment):

- New Lucena: As models, one hundred thirty
three (133) features are renovated to improve
physical accessibility (built-environment).

Opol: As models, fifteen (15) percent of the
number of audited institutions/establishments
is renovated to improve physical accessibility
(built-environment).

2. Maps showing planned and actual accessible
facilities (access maps) are developed and
distributed.

3. Budget utilized for PWDs-related activities
increases ten (10) percent annually.

1. Improvement of physical accessibility

New Lucena: in total, fourty three (43) features in nine (9) establishments were
renovated for the improvement of physical accessibility as of January 2011. Since LGUs
have plans for the renovations of the other establishments in public sector, the target
number is expected to be achieved within the project period. (Target: 133 features)

Opol: Among twenty four (24) audited institutions and establishments, ten (10)
establishments  (41.7%) were renovated. (Target: 15% of audited
institutions/establishments)

Number of renovated accessible establishments and features (as of January 2011)

No. of Establishments No. of features
New Lucena 9 35
Cpol 10 46

Source: Project Documents

2. Development of Access Map
Accessibility workshops were conducted (20th of February, 2010 in New Lucena, 25th

of February, 2010 in Opol), and as part of the workshop outputs, access maps were
developed to identify problems and solutions/recommendations. Based on the same
methods, maps showing planned and actual accessible features (access map) will be
developed in 2011. The draft of access map has been developed by the counterparts in
New Lucena.

3. Budget utilized for PWDs-related activities




4, PWOs-related municipal legislations:
New Lucena: At least eight (8) adopted

PWDs-related  municipal  legislations  are
implemented.
Opol: Level of implementation of adopted

NHE-related municipal legislations becomes one
hundred (100) percent.

5. Empowerment of PWDs:
New Lucena: Federation/associations/groups of
PWDs are functional.

Opol: One hundred (100) percent of members of
federation and associations of PWDs are active.

Actual expenses utilized for PWDs-related activities in New Lucena and Opol increased
more than 10 percent each year. Details of expenditures are shown in Annex 6 (Target:
10% of annual increase). The figures below are exclusive of expenses for building
renovation/construction on accessibility.

Actual expenses for PWDs-related activities

2008* 2009 2010 Increase09-10
New o
Lucena P 26,906.10 | P 119,606.00 | P 210,642.00 76.1%
Opol* P 26,750.00 | P 135,327.35 | P 155,134.68 14.6%
*Expenses for NHE/ CBR

**Quarterly expenses (October - December)
Source: Project Documents

4. PWDs-related municipal legislations (Not achieved)

New Lucena: five (5) PWDs-related municipal executive/memorandum orders and two
(2) resolutions were adopted and implemented. The executive order on accessible
barrier-free business buildings/establishments is under procedure.

Opol: Seven (7) PWDs-related municipal executive orders and six (6) resolutions were
adopted and implemented. .

PWD-related municipal legislations

New Lucena
1.PWD federation: EO No.17-2008
2.0rganizing BCOA: EQ No. 22, serios
of 2008
3.Reorganization of
Momorandum Ordor No. 01-2011
4 Establishment cf PMT. EO No
27-2008

Opol
1.Dosignation for Sectorat Cocrdinator
for PWDs: EO 2008-124
2.Craation of PMT. EQ 2008-17
3.0rganizing MCDA: EO 2008-10
4.0Qrganizing BCDA: EQ 2009-75
S.Inctusien of PWDs in the LOC: EO

BCDA:

2009-18

Order S.Requiring Private  Establishments, | 6.Roquiring all offica door of the
Institutions and Public Faclites in | municipatly to be accessible EQ
6.Municipatity to comply with BP344: EO | 2011-04
No. 42-2010 7.Roquiring Public and Private Buildings
for public use to install and incorporato
five mini basic requif cf B.P
344: EQ 201105
1.NHE 4 Year Plan. Resolution No. | 1.Accroditation of the DAP. 2007-184
2009-08 2.Ropubtic Act (RA) 7277: 2008-050
2.Authorizing Mayor's Signatura on tho | 3.RA344: 2008-051
NHE MoA: Resolution No. 2008-60 4.Resolution autherizing MOA:
Rosolutions 2008-334
5 Adopting annual planc 2009-182

6.Requosting the assistanco from tho
DSWD Ragional Oflico X for the PWD

parant group: 2010-196

Source: Project Documents

5. Empowerment of PWDs
A large number of PWDs in the community are still not members of the PWD

associations, otherwise inactive not to participate in regular activities of associations.
One of the key factors of non-participation is poverty as a lot of PWDs in the rural areas
are not able to afford transportation cost to attend such activities.




6. PWDs are included in social
groups/organizations (e.g., Local Development
Council, Barangay Development Council, etc.).
[Inclusion of PWDs]

7. Social services/activities for PWDs are included
in the municipal Annual Investment Plan. [Inclusion
of PWDs]

8. At least three (3) other LGUs willing to conduct
activities for NHE in the rural areas are nominated.

Number of PWDs Association/federation members

2008 2011 No. of PWDs
New Lucena 10 30 478
Opol 56 156 528

Source: Project Documents

6. Involvement of PWDs in social groups/organizations
New Lucena: PWD Federation President is attending all the monthly meeting of the

Municipal Development Councils as a member of Municipal Council on Disability Affairs
(MCDA). In addition, some PWDs belong to the organization for Out of School Youths

(OSY).

Opol: Differently Abled Persons (DAP) members are also members of the Zonal
Assembly, Volunteers Assembly, and Annual Walk for Peace. Two DAP members are
also members of Barangay Development Council.

7. Social services/activities for PWDs
Social services/activities for PWDs are included in the Municipal Annual Investment

Plan in both New Lucena and Opol.

8. Interest from other LGUs

Other LGUs show interests in NHE project through sharing the information. However,
no LGU is nominated yet.

LGUs showing an interest in NHE project

Region VI Region X
- Guimaras - Talakag
- Mina - Manolo Fortich
LGUs - Santa Barbara - Lugait
- Manticao
- Claveria
Source: Project Documents
Evaluation Items Necessary Information and Data (Indicators) Findings of Study

Achievement of Outputs

1. Implementing Mechanism:
The project is managed under the

clearly defined implementing and
monitoring mechanism with  the
participation of PWDs.

1.1. An orientation conducted among NCDA staff
involved in the Project

1.2. An orientation conducted for RCDA and
pioneering municipalities

1.1 The orientation on the NHE project was conducted for NCDA personnel on 30th of
March 2009. Twenty (20) NCDA members participated including members from
Information, Education, and Communication Division {(IECD), Technical Coordinaticn
Division (TCD) and Administrative Division. The detail of the participants is shown in

Annex 3

1.2 A series of orientation workshops was conducted to New Lucena and Opol LGU
officials/ municipal councilors, DPOs/NGOs, PWDs, NHE Core Group, PMT, Barangay




1.3. Memorandum of Agreement (MoA) signed
between NCDA and pioneering municipalities.

1.4. Project Management Team (PMT) composed
of associations of PWDs, LGUs and other
stakeholders exists per pioneering municipality
and meet regularly.

1.5. Team buildings workshop are conducted at
national and local level.

1.6. Amonitoring system is established.

1.7. Core Group meetings are held quarterly.

1.8. Joint Coordinating Commiittees are held more
than once a year.

1.9. PMT meetings to monitor activities on NHE
are held regularly per pioneering municipality.

1.10. RCDA meetings are held regularly with
participation of representatives from NHE
personnel (PMT, Core group, and NCDA/JICA).

1.11. Recommendations from monitoring and
evaluation are reflected to the project.

captains and RCDA. The detail of the participants is shown in Annex 3.

1.3 Memorandums of Agreement were signed between NCDA and LGU of Opol on 14th
of March, 2009, and between NCDA and LGU of New Lucena on 20th of March, 2009.

1.4 Project Management Teams (PMT) in New Lucena and Opol were organized with
composition of associations of PWDs, LGUs and other stakeholders.

1.5 Four-day trips and workshops on team building, strategic planning and profiling
were conducted for NCDA, NHE Core Group, and PMT members.

1.6 Monitoring for updating the project achievements were conducted through the
regular meeting and site visits. Municipal PMTs have submitted monitoring reports
quarterly to NCDA.

1.7 NHE Core Group meetings were conducted to share the project activities were held
quarterly for updates on project activities and discuss solutions on implementation
issues that have arise.

1.8 JCC was held once a year for progress reporting of the project activities and
achievements to the stakeholders.

1.9 Monthly PMT meetings have been held in New Lucena. PMT members in Opol meet
whenever necessary..

1.10 Quarterly RCDA meetings have been held both in Regions VI and X, wherein
updates on project activities and achievements were shared with regional stakeholders.

1.11 PDM, PO, Organizational Chart have been updated and enriched, based on the
recommendations from monitoring and evaluation activities

2. Profiling:
Profiles of pioneering municipalities on
NHE are established.

2.1. Instruments for situational survey are utilized,
and compiled for documentation.

2.2, Profiles on PWDs (e.g., number of PWDs,
classification of impairments) and physical
accessibility in pioneering municipalities are
established in database and updated.

2.1 Instruments for disabilityimpairment classification and access audit were
developed. (e.g. guide for classifying the disabilities, disability assessment form, and
accessibility monitoring checklist)

2.2 The number of PWDs in New Lucena and Opol, and the categories of
disability/impairment were identified and updated regularly on a menthly basis.




3. Capacity Development:

Capacity of NCDA, associations of
PWDs, pioneering municipalities and
other stakeholders is developed to
promote physical and social
accessibility (built-environment,
legislation and people's attitude).

3.1. Training materials for the NHE project are
utilized, and compiled for documentation.

3.2. Human resources to promote NHE are
developed.

3.3. Six (6) good case studies are compiled for
documentation.

3.4, Level of satisfaction felt by PWDs towards
physical and social accessibility (e.g., accessible
buildings, social services) is improved in
pioneering municipalities.

3.1 Training materials regarding topics below were developed.
-Community organizing

-Disability/Impairment Classification

-Access Audit

-Disability Equality

-Empowerment of PWDs

-Peer-counselling for PWDs

-Accessible/ universal design and access map
-Leadership and Advocacy of PWDs

-Skills of Advocacy Materials Development
-Strengthening Self-help Groups/Organizations

3.2 NCDA, association members of PWDs, LGU officers, and other stakeholders have
been provided with various learning opportunities. The details are shown in Annex 3.

3.3 Five (5) case studies on capacity development of PWDs were compiled in the 2nd
annual progress report (Apr - Sep 2010) and shared among the stakeholders. (Target: 6
case studies)

3.4 All interviewed PWDs, who are persons with minor/moderate physical disability,
expressed a high degree of satisfaction in the improvements of their physical and social
environment. Significant improvement of PWDs' self-confidence and self-esteem were
observed by local officials and parents of PWDs who participated in the project training
and activities.

4. Advocacy:
Advocacy on NHE and the rights of
PWDs is promoted.

41. Eight (8) kinds of NHE communication
materials (e.g., two (2) kinds of brochure, two (2)
kinds of DVD and other four (4) materials) are
produced/distributed/reviewed.

4.2. Target population was made aware of NHE by
the NHE communication materials and
communication activities (e.g., meeting, workshop,
dialogue, courtesy call, media correspondent, etc.)
and three (3) good case studies are compiled for
documentation.

4.1Nine (9) kinds of communication materials were developed and distributed. The
details are shown in Annex 3. (Target: 8 kinds of materials)

-Two kinds of brochures, DVD titled ‘the Blind Architect, NHE Project Year 2011
Calendars, TV programmes, radio programmes, Newsletters, Project banners and
advertisement, Access Plan Map, mural paintings.

4.2 The level of awareness was appraised as low in the Baseline Survey. However,
based on the interviews with stakeholders, awareness of the target population on NHE
has been raised through utilizing the NHE communication materials and communication

activities.

Mean of Knowledge and Awareness Score (KAS)

New Lucena Opol
PWDs 0.28 0.85
Parents of PWDs 0.43 0.58
Non-PWDs 0.79 0.77

*0-5scale, 0: Not aware 1-2: Low Awareness 3: Aware 4-5. Very Aware
Source: Attitudinal Survey

Case studies of positive impacts of advocacy activities have not yet been compiled and
documented. (Target: 3 case studies)

4.3 A series of advocacy activities were conducted with the participation of PWDs and




43. PWDs and associations of PWDs are
engaged in advocacy in pioneering municipalities.

4.4. People’s attitudes in pioneering municipalities
have changed positively.

PWD asscciations. Based on the results of interviews, advocacy activities have been
contributing to empowerment of PWDs and strengthening of PWDs
association/federation.

Advocacy activities with PWDs and PWD associations/federation

Date Activities / Contents No. of Participants
May-10 | Media Forum 40
May-10 | Media Forum 40
Jul-10 Parade (Walk for a Cause) 500
Jul-10 [ Mural Painting Contest 80
Jul-10 | Mural Painting Contest 11

| Aug-10 | Puppet Show 1,500
| Aug-10 | Puppet Show 1,500
Total 3,671

Source: Project Documents

4.4 According to the results of the Attitudinal Survey (January and April 2010), Attitude
and Beliefs Score (ABS) was appraised as low, both in New Lucena and Opol.
However, based on the questionnaire (Annex 4) conducted during the mid-term review,
95.5% of the counterparts responded that people's attitudes in pioneering municipalities
have been raised to a certain level.

Mean of Attitude and Beliefs Score (ABS)

New Lucena Opol
PWDs 1.72 1.5
Parents of PWDs 2.04 2.4
Non-PWDs 2.00 2.7

*0-5scale, 0: Very Low Level of Beliefs/Attitudes, 1-2: Low Level of Beliefs/Attitude
3: Moderate Level of Beliefs/Attitude, 4-5: Strong Beliefs/Attitude
Source: Attitudinal Survey

5. Networking:

An established NHE network
(implementing mechanism) is
strengthened/expanded to promote

NHE.

5.1. Target population have been made aware of
NHE by the NHE communication materials (e.g.,
brochure, DVD and other materials) and
communication activities (e.g., meeting, workshop,
dialogue, courtesy call, media correspondent, etc.)
and three (3) good case studies are compiled for
documentation. (same as 4.2.)

5.2. Institutional arrangement (e.g., written
consensus, declaration of commitment, MoA, etc.)
is entered into by NHE stakeholders to promote
NHE.

5.3. NHE focal persons are identified in at least
five (5) agencies (e.g.. DSWD, DoH, DPWH, DILG,

5.1 The results are exactly the same as 4.2.

5.2 A NCDA board resclution for the promotion of NHE was issued in December 2008
for NCDA board members.

5.3 Focal persons were identified in central and regional offices of DSWD, DoH, DPWH,
DILG, DepEd and DOTC. (Target: 5 agencies) However, some focal persons do not
attend the regular Core Group/ RCDA meeting,




DepEd, etc.) of NCDA board members.

5.4. Study/observation tours to pioneering
municipalities are conducted three (3) times.

5.5. A National Forum on NHE is held in 2011 or

2012,

5.4 Santa Barbara municipality in lloilo Province and Guimaras Province organized
study tours to New Lucena. Similarly, Digos City in Davao del Sur organized study tour
to Opol. (Target: 3 study tours for 2 pioneering municipalities)

5.5 A National Forum on NHE is going to be held in 2011 or 2012.




ANNEX 7-2: Process of Project Implementation

. Necessary Information and -
Evaluation ltems Data (Indicators) Findings of Study
Implementation of Planned and Implementation Most of the planned activities have been implemented by the time of the mid-term review.
activities activities of PDM Outcomes of the advocacy and networking are still weak. Thus, continuous training and seminar are necessary

in order to achieve expected project purpose.

Are there any additional
activities? What are factors of this
addition?

The Project regularly holds a NHE monthly meeting among all counterparts as an additional activity. This NHE
meeting has improved communication among the counterparts by sharing project reports.

Relation between expert
and C/P

Is there a good relationship
between the expert and C/P?

In spite of the large number of counterparts, frequent contacts are made between counterparts and Japanese
experts and efforts in solving the problems are noticed.

The dispatch of experts from JICA contributed much to the efficient management of the project. The technical
inputs of JICA and Philippines experts were important to the project. JICA and NCDA work as a team in
facilitating project implementation.

Ownership of executing
organizations

Have NCDA, pioneering
municipalities and other
stakeholders actively participated
in the plan and implementation of
_project activities?

The contributing factor for the successful implementation is the strong commitment from NCDA, PMT and Core
group. Inputs from both Philippine and Japanese sides were also provided appropriately as planned.

PMT members and focal persons of both LGUs have shown their initiative and participated actively to the
project.

Has the budget been allotted and
disbursed as planned?

Although, budget allocated for PWDs-related activities in New Lucena and Opol increases each year,
insufficient budget is main constrain to promote NHE. NCDA members suggested that network building with
other line agencies should also be strengthened to secure budget for the promotion of NHE because these line

agents have available budget for the PWDs.

Relation with APCD

Are there any cooperative
activities such as mutual
information exchange or mutual
support, etc.?

Several workshops and training have been conducted in both APCD and NCDA as Annex 3. Those
collaboration with APCD promote better understanding on NHE among the project stakeholders.

NHE Movement in the Philippines was initiated by seven (7) Filipinos who attended the training on the
Promotion of NHE for Persons with Disabilities in Bangkok from 2002 - 2004. The target participants were
architects, government officers/planners, tourism officers and PWDs. The regional training was organized by
the APCD. Based on the training at APCD, the ex-7 Filipino participants have collaborated to implement further
activities on NHE. The project proposal submitted to JICA was the outcome of the second training.

Monitoring /Evaluation
process

Have the monitoring and
evaluation of the project activities
been conducted effectively?

Monitoring is conducting through the regular meeting and site visits by NCDA, though lack of data analysis and

feedback to LGUs was identified.
Other line agencies such as DPWH, DSWD, DILG, DOH, DepEd and DOTC are not fully involved in monitoring

activities of the project.

Preventing and
Contributing Factors

Are there strong linkages among
NCDA, other line agencies and
LGUs?

The network with line agencies/organizations such as DPWH, DSWD, DILG, DOH, DepEd, DOTC and DPOs is
still insufficient due to low participation of and inadequate information dissemination among these line agencies.
In order to make use of expertise, experience, information, know-how and scheme for resource mobilization,
Strategic meetings to forge the institutional arrangement with respective national line agencies such as DPWH,
DSWD, DILG, DOH, DepEd, DOTC and DPOs are scheduled in 2010/2011.




Are there other factors preventing
or contributing to the project?

The importance of profiling activities to identify PWDs in rural areas is stressed by project counterparts.
Through the profiling, the PMT was able to get accurate data as well as opportunities to persuade PWDs to
participate in NHE project activities.

While NCDA is an agency for policy development, coordination and oversees implementation of the project
activities their linkage with other line agencies and local government units are relatively weak in pushing and
providing technical or policy assistance for policies and programs for PWDs.

Through the collaboration with the DPOs on peer-counseling, it was convinced that the DPOs are professional
teams to conduct the training with appropriate materials / methods in a relaxing atmosphere for PWDs at the
grass-roots level, and that the Group is truly effective since those grass-root PWDs opt to trust resource
persons who are PWD themselves from the same region and speak in the same local language.(Progress
report)

Balance between own work and project work (training for advocacy), scheduling for attendance to meetings and
no monetary support from the Dept are the challenges as a member of PMT.

The Accessibility Law (BP344) is not much implemented, especially in the private sector. The reasons behind
are inadequate enforcement and monitoring of the law, lack of information and incentive to comply with
guidelines, and low PWD support in the private sector.

Multiple tasks for LGU focal persons and lack of monetary support for PWDs are the challenges to participate in
project activities.




ANNEX7-3: Evaluation by Five Criteria

Relevance: High

Evaluation ltems

Necessary Information and
Data (Indicators)

Findings of Study

Necessity

Does Project Pumose
correspond with the needs of
the target group?

Does the creation of an NHE in
the rural areas correspond with
the needs of pioneering
municipalities and needs of
PWDs?

According to the Attitudinal Survey, there were still many barriers in both physical and social environments in
two pioneering municipalities. Accessible buildings and social services were scarce, and some were just being
initiated.

The project's target beneficiaries are PWDs who live in the rural areas where opportunities are scarce due to
physical and social barriers (communities’ negative attitudes) that limit their mobility and participation in afl
aspects of life.

Rural areas are left behind in terms of physical and scocial accessibility. Since the enactment of Local
Government Code in 1991, LGUs have had responsibilities to provide direct services for PWDs. Among LGUs,
however, awareness on the needs of PWDs and the Accessibility Law is minimal (Progress Report)

Action Plan made by PMT was developed based on the needs of PWDs. There is 3-year plan for NHE project
at municipal level, and PMT prepare annual plan with priority of activities.

Priority

Coherence of Overall Goal
and the National
Development  Policy of
Philippine

Does the promotion of an NHE in
rural municipalities correspond
with the policy of NCDA?

The NHE project is also in line with the naticnal and international policies/legislations/and commitments as
follows:

-Philippines Plan of Action for the 2nd AP Decade

-Republic Act 7277

-BP 344

-National Human Rights Plan

-UN Convention on the Rights of Persons with Disabilities to which the country is a signatory

The Accessibility Law (BP 344) was introduced in 1983 in the Philippines. However, with regards to the
implementation of the law, littte progress has been made. (Progress Report)

By 2012 the United Nation will evaluate in the Asia Pacific Region compliance to the BIWAKO Millennium
Framework agreed upon 2003.

Coherence with the
cooperation policy of Japan
and the JICA country
program

Is there any important change
concerning the cooperation
policy of Japan and the JICA
country program after beginning
the Project?

There is no important change of the Japan's country assistance programs for the Philippines and JICA’s country
assistance strategy.

Along with Japan’s cooperation policy emphasizing human security, JICA regards minimizing the gap between
wealthy and poverty as a critical development challenge in the Republic of the Philippines. Focusing on
supporting the vulnerable group of people is one of the strategies aiming to tackle the issue.

Relevance of approach

Is the project approach
appropriate?

Are the target areas appropriate
to create an NHE model?

New Lucena and Opol were selected as pioneering municipalities by using criteria.

Since the project started, Opol has promoted from fourth class to second class municipality due to the
economic growth. Stakeholders suggested that the project approach should be adjusted to their current
econamical situation.

Is the structure of the PMT
appropriate to promote NHE?

PMT members are considered as appropriate, and involvement of the PWDs may lead the project to meet the
needs of PWDs.

Is the trainina svstem an

Most of the counteroarts reolied in the auestionnaire that trainina and seminars conducted bv the NHE nroiect




appropriate approach to develop
capacity of NCDA, associatiocns

was useful to improve their knowledge and skills.
The project conducted Access Audit workshop in New Lucena and Opol respectively. Those training sessions

of PWDs, pioneering gave the participants confidence and competence to implement the actual access audit. (Progress Report)
municipalities and  other The workshop on accessible/universal design and access map was considered to be effective and stimulated
stakeholders? enthusiasm of municipal officials and raise their motivations to improve the quality of building accessibility and
to identify needs of PWDs. (Progress Report)
Does Japan have | Have the experiences from NHE Movement in the Philippines was initiated by 7 Filipinos who attended the training on the Promotion of

comparative advantage in
technical cooperation in this
field?

similar projects been utilized in
the Project?

NHE for Persons with Disabilities in Bangkok from 2002 — 2004. Based on the training at APCD, the ex-7
Filipino participants have collaborated to implement further activities on NHE. The project proposal submitted to
JICA was the outcome of the second training.

Some PWDs who had attended the training courses held in APCD are involving in the NHE project as resource
persons of capacity development trainings/seminars.

PWDs association/federation leaders, as well as NHE project assistant attended the capacity development
training course held by other JICA project (in Malaysia).

Have the experiences of
supporting PWDs in Japan been
utilized in the Project?

Project manager of the NHE project visit Takayama City in Japan. Takayama has been engaged in community
development in the light of inclusion and accessibility for PWDs for more than a decade. (Progress
Report)There are a few ex-participants to JICA thematic training courses ‘Leadership Development of Persons
with Disabilities’ who are now involving in the NHE project as resource persons.

There are 3 NCDA staff who had ever participated in different JICA training courses for their capacity
development.

Is there any collaborative relationship or duplication of the

cooperation with other donors?

The NHE project is one of the crosscutting approaches to realize CBR programs in the rural areas.




Effectiveness: Medium

Evaluation Items

Necessary Information and Data
{Indicators)

Findings of Study

The prospect of the Project Purpose achievement

Is Project Purpose

appropriate?

is there a prospect that the Project
Purpose achieves within the project
period high?

The Project purpose has reached the target level. However, there is room for the improvement in the
achievement of three indicators within the remaining project period: improvement of physical accessibility
(Indicator 1), Development/distribution of Access Map (Indicator 2) and empowerment of PWDs (Indicator 5).

Is the target level of Project Purpose
indicators appropriate?

The target level of each indicator of Project Purpose was decided based on the future plan of LGUs in New
Lucena and Opol. Commitment to achievement of each indicator of Project Purpose was clearly stated by
Mayors of each LGU.

Causality and Effect Relationship

Do Outputs contribute to
achievement of Project
Purpose?

Does the establishment of the
implementation and  monitoring
mechanism contribute to promoting
NHE?

Profiling data has not fully utilized for the implementation of the project at the national NCDA level. Data base of
the profiling has not established.

Monitoring is conducting through the regular meeting and site visits for updating of the project achievement.
NCDA is required to analyze the results of monitoring and provide appropriate feedback to LGUs.

The implementation / fabrication / renovation / construction of the written design should be realized and on that
account, monitoring is required. (Progress Report)

Does the capacity development of
NCDA members, associations of
PWDs, pioneering municipalities and
other stakeholders contribute to
promoting NHE?

NCDA members increased their capacity to promote NHE project by participating series of orientations on the
NHE project.

Although NCDA, stakeholders and Core Group members have the basic skills and capability to expand the
NHE project, they still need creativity and support in logistics.

The project has been engaged in developing capacities of PWDs to realize their own rights, promoting
community-based inclusive society and NHE and has focused more on advocacy activities.

Do the advocacy and networking
activities contribute to promoting
NHE?

In 2010, the project conducted a series of advocacy training in New Lucena and Opol. These events were
effective to make community people aware of the existence of PWDs and their accessibility issues. (Progress
Report)

In June 2010, the project conducted the Leadership (and Advocacy) Training to equip PWDs with basic
knowledge and attitudinal foundation to become effective leaders and advocates of NHE and Rights of PWDs,
and family members and Focal Persons could enhance their understanding on PWDs leadership and advocacy
to become effective supporters and collaborators. (Progress Report)

The rights of PWDs and gradually advocated. However, still the majority of the community people are not aware
of the NHE project.

Since transportation fee for PWDs to attend a meeting is not covered by anyone, some PWDs cannot attend
the meetings.

In Opol, ABS was a little lower in comparison with that of New Lucena and more orientations of the NHE project
at the Barangay level should be conducted.

Among five Outputs of the project, the networking (output 5) is the most difficult part of out activities due to lack
of knowledge and experience. It is required continuous capacity development of the counterparts in this filed.

Are there any prevention
factors to achieve the
Project purpose?

Are relevant personnel in NCDA and
pioneering municipalities and PWDs
actively involved in the Project?
(External factor)

Personnel from related line agencies was selected for the NHE Core Group . However, lack of communication
with other line agencies has been caused by frequent change of the Focal persons of those line agencies.

Are there any other External factors?

NCDA is planning to be merged into DSDW. Changes of top management and policy of NCDA is a potential risk
factor.




Efficiency: High

Evaluation items

Necessary Information and
Data (Indicators)

Findings of Study

Degree of Qutput Achievement

Are Outputs achieved as planned? What are the prevention

factors, if any?

Most of the planned activities have been implemented successfully and outputs are being produced, which is
expected to contribute to the attainment of the Project Purpose. However, the project needs to strengthen some
activities related to the advocacy (output 4) and networking (output 5) within the project period.

Is the output sufficient to achieve the project objective?

Activities have generally been implemented based on the plan and inputs to the Project are well utilized to
produce the expected Qutputs.

Causality of Inputs, Activities, and Qutputs

Are activities enough to
generate Outputs?

Does the orientation seminar for
RCDA, pioneering municipalities
and barangay officials contribute
to their understanding of the
Project?

According to the Attitudinal Survey for New Lucena and Opol, the level of awareness on the NHE Project was
still low among the people in the community.

PMT members have appropriate experience and knowledge and municipal mayor of both New Lucena and
Opol show a strong commitment to the implementation of project as chairpersons of PMT.

Does the PMT contribute to
developing the implementing
and monitoring mechanism?

Monitoring is conducting through the regular meeting and site visits for updating of the project achievement.
However any monitoring tools (e.g. monitoring seats, check lists etc.) are not used for the monitoring. NCDA is
required to analyze the results of monitoring and provide appropriate feedback to LGUs.

Is appropriate profiling
datafinformation collected
through the situational surveys?

Profiling in New Lucena has been undertaken and records are kept at the Regional Health Unit. Data gathered
has been instrumental in determining programs / services needed by PWDs particularly.

Although profiling activities were conducted successfully in both New Lucena and Opol, the profiling data are
not fully utilized for the project activities. In addition, it was noticed that profiling database should be established
in NCDA.

Is the capacity development of
NCDA, associations of PWDs,
pioneering municipalities and
other stakeholders developed to
promote physical and social
accessibility?

According to the results of questionnaire, there is room for the improvement in capacity development of
counterparts to promote NHE.

In New Lucena, the PWD associations were just recently formed and organized. Because of their youth, these
organizations are somewhat weak especially in disseminating information to PWDs.

The level of the PWDs' empowenment in New Lucena is still low and the PWDs association/federation is stilt
under development. The PWD associations were just recently formed and organized. Because of their youth,
these organizations are somewhat weak especially in disseminating information to PWDs.

Do communication activities
(e.q., meeting, workshop,
dialogue, courtesy call, media
correspondent, etc.) contribute
to the promotion of advocacy on
NHE?

The project has successfully advocated its tangible outcomes and accomplishments to the public through
report, seminar, media and actual site visit inviting stakeholders to the sites.

Advocacy activities were effective to make community people aware of the existence of PWDs and their
accessibility issues.

Advocacy activities are also closely related to empowerment of PWDs and strengthening of DPQOs, as there are
great hopes that PWDs / DPOs become advocates / advocate groups in New Lucena and Opol.

The network with above-mentioned agencies/organizations (i.e. National, Regional and Provincial agencies
such as DPWH, DSWD, DILG, DOH, DepEd, DOTC and Disabled Peoples’ Organizations (DPQs)) is still
insufficient and needs to be more reinforced.

Timing of input

Quality, quantity, and timing
of input are suitable to
produce Outputs?

Was input of an adequate
quantity and quality performed in
the right time to conduct the

Appropriate number of experts with relevant expertise has been dispatched in a timely manner. The dispatch of
experts contributed much to the efficient management of the project.
According to the results of questionnaires, the counterparts are highly appreciated the contents of training and




activities as planned? Is it being
implemented?

level of lecturers. Their willingness for the future participation shows the sufficient quality of imputes for the
capacity development activities.

The trainings of the NCDA, PMT, members of the NHE Core Group and the LGU PMT, that were aligned with
the 5 components of the project, are contributing to the achievement of the project purpose and eventually the
overall goal.

Necessary budgets both at the national and LGU levels have been allocated therefore there were few incidence
that activities were not undertaken; although there were some activities that were rescheduled due to the
conflict in timing with other activities, but not due to lack of funds.

The equipment donated by JICA facilitated the reproduction of materials, communication, and completion of
tasks of the project implementation.

The factor which has affected

the efficiency of the implementation

pracess of the Project

Does the Project utilize the
existing organizational
structure in Philippine?

Is the current organizational and
implementation structure of the
Projects from national to local
levels functioning well?

The project utilizes existing governmental organizational structure and involves existing PWD federations.
Although some line agencies are not fully involved to the project activities, the project activities are efficiently
promoted by using those existing stricture.

Involvement of PWDs who have ownership to improve their satiations contributes to secure the sustainability of
NHE activities. Moreover, involvement of administrative, academic and private sectors in addition to PWDs
ensure the effective implementation of the project.

Does the Project utilize the
local resource effectively?

Does the Project utilize
effectively the existing human
resource and local materials?

The NHE project promotes creating accessible features using locally available materials to save the high cost
for renovation. For example, for municipal hall, LGU prefers handrail in stainless-steel to handrail in bambao.
Counterparts of the project visited model sites in Cambodia to learn how to utilize local matenals for the
improvement of physical accessibility.

Is there any contribution or
effectiveness of the Project?

prevention factor to maintain the

PWDs in Opo! are relatively more empowered in comparison with PWDs in New Lucena. The PWDs
association has been strengthened through the CBR program in Opol. The cooperation with CBR program
leads the project to be more efficient, and synergetic effect is also expected.

PMT members have to deal with the task assigned by the NHE project within limited time. It is difficult to
allocate much time for NHE project.




Impact: High

Necessary Information and
Data (Indicators)

Evaluation Items

Findings of Study

Achievement possibility of Overall Goal

Is there a prospect of the achievement of Overall Goal high?

The overall goal which is the promotion of NHE in other 2-3 municipalities has a high probability of
achievement. This is evidently shown in the willingness of other municipalities to replicate the project at this
early stage of project implementation. There are municipalities from other regions that had study tours/visited
the pioneering LGUs to know and see how the project is being implemented.

The relation between the Qverall Goal and the Project Purpose is logical. Interviewed PMT members argued
that creation of the models of physical and social accessibility has contributed to the process of expansion.

Does the achievement of the Overalli Goal contribute to the
implementation of the Accessibility Law (Batas Pambansang
344) or the National Plan of Action for the Philippine Decade of
PWDs (2003-2012)?

The promotion of physical and social accessibility contributes to the implementation of both the Accessibility
Law (Batas Pambansang 344) and the National Plan of Action for the Philippine Decade of PWDs.

NCDA is working on BP344 improvement, by setting up technical working group (Arch. Silva as chairperson,
five PWDs involved as consultant), by June 2011 implementing rules would be amended. Some provisions will
be more clearly stated; type of disability in accordance with new categories; anthropometrical aspects; concept
of ‘Universal design’ will be included.

Ripple Effect

Have any NHE activities
implemented out of the
non-target municipalities?

Is there any ripple of effects?

UAP conducts orientation seminars to line agencies on accessibility laws for civil engineers in region one to
five.

DILG conducted forum on accessibility law twice and willing to disseminate the package/handbook for NHE
establishment to other LGUs

Is there any prevention factor
in the implementation of the
non-target municipalities?

Securing budget for future implementation of NHE activities is one of the main constraints for expansion of the
project effects to other LGUs. NCDA members pointed out that one of the solutions is to reinforce the network
among other line agencies in order to use their budget for PSWs,

In the cluster municipalities meeting consist of five other municipalities, the Mayor of New Lucena talked about

Other Impacts

NHE project, and others are interested. There are informal interests shown, but not any formal one is observed.

Is there any positive and negative effect other than the Overall
Goal?

e.g. gender, environment, human rights, poverty, ethnicity,
socio-economic status

The meeting on economic development for the partnership with concerned agencies in the provision of
employment/livelihood opportunities to self-help groups of PWDs through entrepreneurship/self-employment
was organized in March 2010.

Through the empowerment of the PWDs, some of them started own small business, therefore NHE Project also
leads PWDs to attain economic self-reliance.

Information sharing on the NHE project with the St Jude collage Manila. They plan to put up the disability
section in the library to advocate PWDs in the collage.(Progress Report)

Meeting on the international classification of functioning, Disability and health was held by MoH in October
2009

The Department Order from the Secretary, Department of Public Works and Highways for enforcement of the
accessibility law (BP344) along national road was issued in September 2009.

Through the project activities, the PWDs participants in New Lucena and Opol seem to become much closer
and trust each other. It is hoped that the participants could sustain their unity and commitment to work together
for other PWDs in their respective municipalities. (Progress Report)

New Lucena: Through the implementation of the NHE project, PWD association of New Lucena (PWDANLI)
was established. The members who positively participate in the association activities have been increased as a
result of the series of capacity development training for PWDs. In addition, Barangay PWD associations have




been developed in 15 Barangays out of 21 Barangays in New Lucena.

PWD associations' cross-disability perspective: The mission members couldn’t observe any person with visual
or auditory impairments during the site visits. Although it is common that active members of PWDs association
are dominant with persons with physical impairments, it is necessary to consider and take into account the
cross-disability needs in NHE project.

In terms of PWD associations’ gender perspective, majority of PWDs associations are headed by male leaders,
and it is not desirable situation in regards to gender perspective.




Sustainability: Medium

Evaluation items

Necessary Information and
Data (Indicators)

Findings of Study

Policy aspect

Is there a high possibility for
continuation of the policy
support after the end of the
Project?

Does the promotion of the NHE
in rural municipalities continue
being the priority of the NCDA?

Since the NHE project is in line with the national and international policies/legislations/and commitments, the
promotion of the NHE in rural municipalities will continue being the priority of the NCDA.

Does the NCDA have a
strategy concerning
continuation and expansion of
the NHE promotion after the
end of the Project?

In the interview, the members of NCDA explained their strategy concerning continuation and expansion of the
NHE promotion after the end of the Project. following activities are planned by NCDA:

-Executive order from the president of Philippines;

-NCDA will compile manual in early 2012, with NL and Opol and

-General orientation conference to other municipalities.

Institutional and technical aspects

Is there organizational capacity
to implement activites to
produce effects after the end of
the Project?

Do C/Ps in NCDA have enough
capacity to promote NHE after
the end of the Project?

Although NCDA is an agency for policy development, coordination, and oversees implementation of the
project activities, and consists of relevant national line agencies, collaboration between NCDA and other line
agencies are relatively weak in pushing and providing technical or policy assistances to LGUs.

New strategy for NCDA's capacity development may need to be considered, if the NHE project further
pursues toward Overall Goal. Since the first half of the project period, project did not really focus on capacity
development of NCDA, the project is required to develop their capacity through project activities especially,
through development of a feasible implementation methodologies for the future dissemination.

Does the PMT have enough
capacity to promote NHE after
the end of the Project? Is there
a possibility that PMT s
institutionalized some way or
another?

PMT has been a part of implementing mechanism and coordinated various sub-committees. Sub-committees
are to manage activities according to the plan, initiate and monitor activities.

While key members of the municipal PMT have been equipped with basic knowledge about physical and
social accessibility for PWDs, they still underway to develop their skills to effectively promote NHE in their
community.

In order to secure future budget, capacity development activities for PMT to enhance the development and
implementation of municipal legislations were proposed during an interview session.

It is a great achievement of the project that the capacity of focal persons is greatly developed.

Do C/Ps in PWDs have
enough capacity to promote
NHE after the end of the
Project?

The project has been engaged in developing capacities of PWDs and SHGs/Os to realize their own rights,
promoting community-based inclusive society and NHE. By including and empowering the PWDs, the
sustainability of the NHE project can be assured. (Progress Report)

Although short time of involvement to the project activities, basic prerequisites are attained for municipal
PWDs to promote NHE. However, key member of Associations have not been equipped full technical
knowledge and skills yet. Moreover, strong leadership and management skills are not yet fumished with those
key members to develop their self-help associations.

Advocacy activities are closely related to empowerment of PWDs and strengthening of DPOs, as there are
great hopes that PWDs / DPOs become advocates / advocate groups in New Lucena and Opol.

There are still non-members of the associations, or inactive in regular activities or the Association. One of the
main hindering factors is poverty. PWDs at community level are not able to afford transportation to join
association or even their daily survival.

The creation of the Persons with Disabilities Affairs Office (RA 10070) shall provide the structure where to
anchor the project. This office will have own staff, budget, equipment and preferably managed by a qualified
PWD. PDAO can also champion/advocate NHE.

Do C/Ps in line agencies have
enough capacity to promote

Relevant personnel for NHE Core Group have been selected from concerned line agencies. However, lapses




NHE after the end of the
Project?

in communication with other line agencies occur due to frequent changes of the focal persons of those line
agencies.

Financial aspects

Is the budget for the project
activities secured?

Is there any strategy for funds
guarantee for the continuing
workshops and  monitoring
activities?

In order to secure budget for the creation of physical accessibility, continuous dialogue with key personnet in
pioneering municipalities, especially decision makers, law makers and persons in-charge of planning and
budget allocation should be taken place.

Municipality have self-reliance, finding external sources, Local chief commitment, Municipal annual
investment plan (planned 6 months ahead) 20% budget allocation to the project

The funding for this accessibility features of the barangay facilities will be taken from the 1% allocation for
PWDs and Senior Citizens as provide for by the Annual General Appropriations Act and DBM-DSWD Joint
Circular of 2003 and Proclamation 230 declaring as the Philippine Decade for PSWSs.(Progress Report)

Other aspects

Is there any factor which obstructs Sustainability?

Monitoring is conducting through the regular meetling and site visits by NCDA, though lack of data analysis
and feedback to LGUs was identified.

For RCDA composed of regional line agencies, RCDA also needs to be encouraged to support disability
sector in terms of implementation, budget allocation, monitoring, and advocacy for NHE activities.

END
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$.1. Institutional arrangement (e.g.. NCDA boasd meeting resolution, etc.) is entered into by NHE stakehciders to promote NHE ’ R epm h:ﬁgx:"d
5. Networking 5.2. NHE focal persons are identified in at feast five (5) agencics (e.g., DSWD, DoH, DPWH, DILG. DepEAd, etc ) of NCDA board ’“""‘““‘:@ i s on
An cstablished NHL (il hanism) i ered ded top N netwerk
3 & . S commmuniestion sehvities,
NHE 5.3. At keast 3 other LGUs conduct § tours to pioneenng municpalives studyfot tours #nd




Activities Inputs T $
b Implementng Mechamsm )

1.1. Orient the NCDA stafl involved in the Project Jzpanese Side

1.2 Conduct an orientation seminar for RCDA, pi tng ipalities and barangay officials | (1) IMK"‘F“ experts
to have common understanding of the Project. 'Ch’fr Advua‘

1.3, Forge the M dum of Ag (MoA) b NCDA and pi ing *Project §wldmtor
municipalities. +Experts in the technical fields

1 4 Develop a local nd nationa) implementiny structure such as Project Management Team | Mot Chief Adviser, Project Coordinater and some experts may serve concurrently as experts in ane of the fechnical fields.
(T (2) Shon term expents

).5. Design a local and national menitostng system o the progress of project activities. Number of experts and their technical fields will be decided depending on the needs as specificd in the annval plan of the Project and the budget condition of

1.6. Monitor and cvaluate the project Japanese side.

(3) a secretary, if necessary
2 Profiling: (4) o researcher, if necessary
2.1 Callect the existing data on PWDs and ph ] ibility i ph tng rcipaliti (5) Training of Philippines persanne! in Japan of other third countrics, if necessary
2 2. Develop {e.5.. suppl form for imp classification, (6) Equipments 2nd matenals (e g . PC, Projector)
ibility 1 g checklist, e2c) for I survey (e g , rumber of PWDs, {7) Other expenses, if necessary

lassifi of i ibility of lish etc.).
2.3.1. Conduct tmmngs for pmthng on PWDs (e.g.. classification of impairments) and Philippine Side:

hysical bility per p 3 {1} Counterpast Perscnnel
2 J 2. Conduet echo traning for profilings by ip of the traini if 2 *Project Directer
23 3 Cenduct situzional surveys to collect profiling data/mformation. *Project Manager * Rt P 1 in NCDA 2nd ps ing
24 Sharc the daafinf when Y. +Other staffs of NCDA and pioneering municipahities municipalities and PWDs continue to be actively
2.6 Update the data/information periodically. (2) Expenses of travel allowance, et¢ of NCDA staffs involved in the NHE project.

{3) Office space and factities necessary for JICA Expernts + LGU officials and council members are
3. Capacity Development: {4) Land, buildings, necessasy facilities and equipments for the Project activities suppostive to NHE activities.
3.1. Develop/revicw a capacity devel plan (e.g.. empowerment, accessibility, etc.) () Other facilities and expenses mutually agreed upon as necessary
3.2 Dewvelop/s trauninyg modules/d
3.3 ldentify/develop/review training mu:nals
3.4 Conduct trainings (e, emp bility, ere.).
3.5. Disserninate lessons-leamed and take relevant actions (e.g., echo training. written report,
meeting, ctc.} by pamczpanu of the training, if necessary.
3.6. Monitor the 3pp of knowledge, attitude, skills leamed by PWDs and other training
participants.
1 7 DocmuummgmummmmmwnmdrdﬂmmnkmbchnA.
I palities and other stakehold
4. Advocacy
4.0, distribute/revi: icats ials (e.i2.. brochure, DVD and gther
marem!:) on N}{E.
4.2 Conductp tn ieath ies (e g, meeting, workshop, dialogue,
call, mcdil dent, ete. ) for adh y an NHE.
4.3 Monitor the impact of icat lals/activities. (same as 5.2.)
4.4. Cenduct pre and post survey on people's und dings and des towards dissbility
and MHE ™
5. Networking:
5.1. Premote NHE lhmuy: et Is (e 5., brochure, DVD and other materisls) Preconditicas
2nd Nationa! and 1 \ ieation activities (e.g.. meeting. workshop, diatogue, + Supportive municipalites cxist as pilot project
courlesy call, media carrespondent, ei: ) sttes.
$.2. Monitor the impact of ialg/setivities. (same as 4.3.) o Enouyl human resgurces are secured to
53, Reviewleval the established NHE 2 £imal ing mechanismvlead impl projects in jties at NCDA and
$.4. Build network with other Local, National and L J stakehold P municipality level.
structure) to promote NHE. * RCDA can provide suppon to implement
$.3 Cenduct studyfobscrvation tours in order to share inf Jexpen community sctivities in rural areas.
quired in pi ing teipaliti * JICA Experts ase available.

$.6, Cenduct/contribute to the National Forum on NHE in crder to share » NCDA is clear on their structure and functien

. L fexperi acquired in ps ing municipalit
[Glossary]

ign Matry hmom!uchmwfumndcw

NHE: Noa-Hand: (Inc! socicty, socicty for all, basrier-free cavtronment)
Asssstibility: na;cmlrmmedtodmnbud\edcﬂwlontrdnpvdw(:;.dmar.mﬂ.mvm)nmibkhnman)mkupawbln Accessidility can be viewed 23 3 result of the removal of bastiers in the physical eavi: infc ion and teati lations and sysicms ard prejudices and attitedes,
howcver, the projeet shall rocul on built-envi a3 phw:al ibili { and people's atiitede a3 a social eoccxsibility.

Empaveament: When i ] o d g capabilitics, and cconomic, social, legal and political power ars obtained ond excrcised, being able to make decisions by ancsclf belps erase social inoquatitics.

Amhumo{mmdl’wm(mmmrm(li)mvwmd?wmfweﬂmm)

Esderation o PWD3:
Growo of PWDs (Scif-Helo Groun): Members: 1 or more PWDvbsreru of PWDs
Joir1 Coerdinating Committoe (JCC)- Functions of JOC 2r¢ ). 10 revicw and approve the esusl work plan of the froject to be formclated aader G frzmework of the Record of Discustion, 2. 10 revicw the overall progress of the prejoct a8 uell & the sccomplishment of the 2nmua) wark plan, 3. 19 cxchange vicws 08 2ajor issucs 2rising from, of

in connection with the projoct and 4. to fxcilitste coondination with other relovant suthoritics

Implementing Mochanism {Lead Structies): NCDA (Project Director, Project Manager, Progsam Management Division (PMD), I ion, Education and C: icstion Division (JECD), Technical Cooperation Division (TCD), Administration Disision (AD), Regional Program Coordinator (RPC), ete.), Core Group, RCDA, two groncenng
mm'u'palhiu (Maver, Project M: Team (PMT), Munici Cmmuuca Dmbzhh A!T:zn. Federations/Associations of PWDs, cic.) and JICA expers
" ting Structire, Network): NCDA (Board b Sob-Commi et.). G Units, NGO/DPOVPWDs, Business Sectar, Civil Socicty, other munieipal LGUs for replication, ctc.
m Memben inctude perscanc from celevant agencics (e.g., DSWD, Do}LDPWDLDILG DepEd, et}
Canacity Devclooment Pma:nhm:&mmmmmmqnwﬁww\eavdomumhmwmh&uMmumhﬂw&mmm L refers to the end process of brilding. strengthaning, aad maintaining capscity by a developing cocntry
Advpcacy The 1 and dehib wse of infc ion to d nmfxmmuhmmmrmhmmhq
Awzreresy: The process and niate of making the members of o population sware and knowledgeabl afmwbﬁusm i h tols end oetiviti
Commnication Matcrial: Include print 3nd brosdeast materizls such as but not limited to eny of the following: fyers, brock posters, audio-visual ion (AVP), & i3, film, il izls, and the like
Commumisation Adtivity: lnclede i 1 2nd mass ications and spocial cvenis such as but not limited to any of the following: mectings, semi fora, 5y i rhaby dial courtesy calls, radio end TV guestings, press release, syndication, and the like

Patabase: Inicgrated collection of togieatly related rocords of files contolidaicd into 3 common pool that provides data for one of mulualn urcs.

AN
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Annex 9

Minor Revisions for PDM Version 2 Proposed by the NHE Project Mid-term Review Mission, 12 — 28 January, 2011
Through the NHE Project Mid-term Review Mission conducted from 12 to 28 January 2011, the following indicators of the NHE Project PDM version 2 were proposed to be

amended as written in the column of PDM Version 3. The letters in red colour are the amended part from Version 2.

PDM Version2 .

“7" Reasonforchanges .

[Project Purpose)

Indicator 4

Opol: Level of implementation of adopted
NHE-related
becomes one hundred (100) per cent.

municipal legislations

Opol: All adopted NHE-related municipal
legislations are implemented.

It is difficult to verify ‘the level of implementation becomes
100%’ because there is no clear definition/classification of

level of implementation.

Indicator 5

New Lucena: Federation/ associations/
groups of PWDs are functional.

Opol: One hundred (100) per cent of
members of federation and associations
of PWDs are active.

New Lucena and Opol: Activities initiated
by PWDs in pioneering municipalities
reach xxx (number)

The state of empowerment is graded in three levels as
follows: 1) skills and knowledge are acquired and practiced,
2) participate in decision making, 3) become agents of
change. It is recommended that indicator 5 would measure
the 3 level of empowerment; PWDs of pioneering
municipalities become the agents of change to promote NHE.
Target number of activities should be set by both pioneering
representatives of PWDs

municipalities  including

associations/federations.

Indicator 8
At least three (3) other LGUs willing to
conduct activities for NHE in the rural

areas are nominated.

Candidate LGUs
activities for NHE in the rural areas are
identified.

willing to conduct

As it is likely that there would be more than 3 other LGUs will
be identified, it is suggested that the project will review the
criteria for the selection, which were applied in selecting New
Lucena and Opol, and apply them to those candidate LGUs in
order to acknowledge the minimum requirements for
promoting NHE, and to prioritise those LGUs.
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[Output 1]

Indicator 1-5
Team buildings are conducted at national

and local level.

Team buildings activities are conducted at
national and local level.

It is just a missing word.

Indicator 1-9 Monitoring is not limited to meetings, but it entails site visits,
Meetings to monitor activities on NHE | Meetings=te=Monitoring activities on NHE | communications through phones and e-mails, or reporting
are held regularly per pioneering|are held regularly per pioneering | etc.

municipality. municipality.

[Output 2]

Indicator 2-1 There is no doubt that the instruments developed for the

Instruments for situational survey are

utilized, and compiled for

documentation.

Instruments for situational survey are
dized I

documentation.

compiled for

purpose of survey would be utilised in the survey; therefore
it is better to delete the word ‘utilized’.

[Output 3]

Indicator 3-1
Training materials for the NHE project are

utilized, and compiled for

documentation.

Training materials for the NHE project are
utilizad: and for
documentation.

compiled

There is no doubt that the training materials developed for
the training purpose would be utilised in the training;
therefore it is better to delete the word ‘utilized’.

Indicator 3-3
Six (6) good case studies are compiled for

documentation.

Six (6) geed case studies of Capacity

Development are compiled for

documentation.

Without specification of what the good case studies are, this
indicator is difficult to verify.
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[Output 4]

Indicator 4-2

Target population were made aware of
NHE by the NHE
materials and communication activities
(e.g.,
courtesy call, media correspondent, etc.)
and three (3) good case studies are

communication

meeting, workshop, dialogue,

compiled for documentation.

Target population were made aware of

NHE by the NHE communication
materials and communication activities
(e.g., meeting, workshop, dialogue,

courtesy call, media correspondent, etc.)
and three (3) geed case studies of

awareness raising through advocacy

activities are compiled for

documentation.

Without specification of what the good case studies are, this

indicator is difficult to verify.

Without the description of attitude ‘toward PWDs’, it

is

Indicator 4-4
People's attitudes in  pioneering | People's attitudes toward PWDs in | difficult measure this indicator.
municipalities have changed positively. pioneering municipalities have changed
positively.
[Output 5] B
|ndl;Z;tgl’5-1 | (delete this indicator) As this is exactlyugl;e same as Indicator 4-2, it

Target population have been made aware
of NHE by the NHE communication
materials (e.g., brochure, DVD and other
materials) and communication activities
(e.g.,
courtesy call, media correspondent, etc.)
and three (3) good case studies are

meeting, workshop, dialogue,

recommended to delete this indicator to avoid duplication.

is

compiled for documentation.
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Indicator 5-2

Institutional arrangement (e.g., written
consensus, declaration of commitment,
MoA, etc.) into by NHE
stakeholders to promote NHE.

is entered

Institutional arrangement (e.g., NCDA

resolutions  weritten

board meeting

stakeholders to promote NHE.

Signing MoA between NCDA and line agencies/institutions is

an appropriate indicator for the overall goal.

Indicator 5-4

Study/observation tours to pioneering
municipalities are conducted three (3)
times.

At least 3 other LGUs conduct

Study/observation tours to pioneering

municipalities are—eond

thmes,

Rephrase the sentence for

measurement of this indicator.

clarification

and Dbetter

END




Annex 10: List of Counterpart and Stakcholder

NHE Praject
List of € ts and Stakeholders
Natlorsf Countil on Bitabllity Counell {NCDA)
L] Norme Poution Organliation Reraarky
: oo A
3 ie3 A Lee. v Executve Dreztor (O'*cer en Crarge) DA Pro ezt *farager i
—_—
3 M. Dolaces Ceang-Satero Chef, Progeamy Manage vamt Div.sen PV} SLbA Pro et Suservsos oo tmp'errentston H
4 |+% MartaF. Dvangeiats Assatant O of, PVD NCDA Project Conrd nator
§ (Vs Cefina ) Bague Panneg O cer dl, PO NIDA Proece Ot cer, Foca Ferion for New Lutena
6 |\ Myrta P, Sedeno Flanmeg OHcer 1L FV0 KIDA #roect SHcee, Focat Perion Por Opol
T MR RUOR Sanchet Craef, Infer=aton, (3682 0% and Comrun2aton Drson ((CG; KLDA ::&;0::::9::::;:@' trmaten.ld.zaron
2 ML N R De letat Chael, Technca! Cocoeratan O sen (TC0) ALDA Pro.est Supervisor 1or Netnoring
9 {Vr. Andres Rhady B, Revelo, Ir. Chiel, Admasitatve Dvitian NDA P10t Sugervisor for Adminatratine $aaport
16 [A%5. Ruth € Tazuan Regional Programs Coord.natar (RPC), Regron W1 NEDA APC. Regon V1
11 [Ms [velyn T, Colerco RPC, Reg:on X NCDA RPC, Regon X
Project Manzgement Tezm (PMI) Members
New Luceng, iloile
Ll R : foston | . Cipirsion - ProjertDesgnstion _ ik
1 |Ws. Lecel 2ondeiae Sav e tanzinal Mayor New Lixens Mancpalty |Charperson, FMT
2 N1 Kestor 599%ngo [Munizipal vize-Mayor New Luzena Manic palty  [V.oe-Chaisperson, FMT
3 |\ Kerpolne B, Mans-ay, L Engineer Rew Luzena *Auniopa'ly  |[Char of Accessd ity Commties
4 |Cr. Ma. Cristnn 3. Rea's {Myricipal Hea'th O cer Kow Lluzera Muncpally [CRarof Profieg Comm ttee
4 ot lemnSors Statoal Planemng 4+ 3 Developrent Coord~ ot {VICQ KeaLsze=a Msn000\ Ty [Cha- of Capanty Ceve'coment Commttee
6 M Mytred Snterza D focat Perron ey |uresntat Dbk, Cras ooy
T [Ws sadeto Acolads Prevident, UG Cra ¢ of ietworir g CommAlee
3 [Mr. NoBaZerton [Municpal Counet membet (faemer?) Werher, Arceiubiity Commtiee
9 |Ms. A2, Lissa Arrenta Muniz:pal Coureil member New Luzena iurn:ipalty  IN‘errber, Profiting Commities
10 [#1s. Agnes B Gereno Muricipat Jocisl Weltsre and Develcoment Officer (MIWDO) Ko Lucens patty {Member, Profiling/ lung Comm tee
13 {Ms. [Dzabeth Ucrac Presaient, Barargiy Hed’th Warker (BMWY] Federation Sew Luzend Nungip {Veroer, Proflng Committee
12 M5 Hoide Sintiguer MO . Prefiiag Con
13 [V hanta Giadsope POW Presdent Member, Profiing Commatlee
1% | M1, Gercrura Cabaraca MED New Lutena Mank:palty [Member, Cagacity Deveiosment
13 |Ms. Roerra A, Fernandes Prinziple Merrber, Cagacity Bevelopment
16 |Me, Jose Ebzar Somico [Chair, Muyraipal Coaned Kew Luzens N Lty |Member, Cagacity
17 |Or. Charte Coronado Prinzipal, KENCHS Bterrber, Capanity Develogment
18 |us. tieza surmits New Lucens Mot ioaAty ::v.“ur.l [1 o::l Perion oe Daadedty, ~ember
19 |3, Antony S Bargeled Freudent, PWD Federation 3t gty Carwn itee Person w.th D sadtyl
20 [Ms.tuz Martnez President, PSG Federaton Merber, Advacary Comm 1tee
23 |Mr.tevy Soquens Teacher, NICLS MeTber, Advocaty Commitee
22 [Ms, Argeleslores Head Teacker, JCNMS Member, Networking Commttee
23 M Letrcis Joilests Prrcizle "1’
11 |Ms. Anatyn Censtantao tn'armation Otfcer New Lce=a Munoaity  |Mervber, Ketworking Committes
18 Vi sdianenta § Andreo Ergreer 2 Kewlstera Muncoally [Wemder, Acceisbity Commdtes
Opol, Misomis Oriento!
| : : . < iy, elent Desipation, Ry
1 |Mr, Ceates L Yasay Manicipal Mayor . Cpat Mant:palty Chairperson, PMT
T [Ms Chararins Mabul iy Ortgota Maricipal Vice Mayor Opcl Mun:cpaiity PAembet, PMT
1 |[Wr, Roland Barangel romicpal Adrmunestraior Opol Munie:0alty Aoermber, PMT
2 M Aons Gagryrrs Aynsgal Flasrmng o~d Deveagent Coord rator {VIOC) Tt Mant patty e Ler, PAIT
$ Vs Onwrelb Kaznns A2rnatratve Ade i 0ot N cpa't/AIDA  [Nerber, PAIT [ Total Person fo- Caadilty
6 |Br.Oxon Q Yarsy Sectosal Convener Ozol Muntioslly Alember, PMT
7 |Wr Rotnd Canbog tecal Traming Imi tut on Coord rator Qpot Man:gpaliy Memver, PNT
8 [ Markna A Al Maniopal Sotiast We dore and Deve'opment Off.cer [MSWDO) Opa?l Mluni Ay lemter, PMT
9 [vs LitetnS. Ly Auncpal Ingneer Ozcl Mgmig pahty VewrLet, PMT
10 {Tr. [ Geimark Mercads NLri0a" Hea'th Q' cer (NHO) QOact Mancpalty e er, FNITT
11 V1. Greg Radaza Naneoal Budget G cor 020 M L2y SleSer, PA
12 |V Ro Baind CAGOO Ot Manicipaity Mlerves, PAT
13 [Ms. Mary line Vianueva Pres.cent, PWD Federation 'D‘?"’:’ P:WD “:::::;:: y emdet, PMT Ferson wiih Baabity
34 [\r_ loseph Rabanes ik Prev:dent, PWD Federalon . Op:vl WD ';;';:::: o Lerzef, PMT Perscn with B 1abul by
13 {Ms Romatyn Acarg Nember, PWO Federaton N :::{;';‘:?:;:::f::‘, Merrber, PMT
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List of Experts

1) Long Term Expert

Annex 11

_.._Term of Dispatch -

# ~ Name B | B R
— {- krom To | Be_marks

1 {Noriko SAITO Ms. Expert for Project Formulation and Ex-ante Evaluation 9/20/2007 | 12/20/2008

2 [Naoko ITO Ms. Project Coordinator (Accessibility Training) 1/26/2009 | 1/25/2011 *Will be extended up
to 2012/9/30
—

3 [Daisuke SAGIYA Mr. Chief Advisor (Welfare for Persons with Disabilities) 3/2/2009 3/1/2011 | Will be extended up
to 2012/9/30

2) Short Term Expert

Tefm of Dispatch __|

1 {Noriko SAITO Ms. Expert on Networking 1/27/2009 | 3/31/2009
2 1Yoshihiko KAWAUCHI Dr. Expert on Development of Access Map and Designing of 2/15/2010 | 2/28/2010
Accessible Features
3 |yutaka TAKAMINE Mr. Expert for Strengthening Self-help Groups/Organizations of 9/13/2010 | 9/23/2010
Persons with Disabilities
3) Others: Project Monitorring Mission 7 7 7
. .A DR B i _A):\.erm_ . . To : :. _ o ,
1 [Kenji KUNO. Dr. Project Monitoring Mission: Disability Equality Training 9/3/2009 9/17/2009
2 |Kenji KUNO. Dr. Project Monitoring Mission: Disability Equality Training 3/7/2010 3/9/2010




NHE Project
List of Equipment [Summary]

Annex 12

o T —{ sub-Total} 1. :
# ltem . ~-Description ) S | b Qutput
A-3 paper printable. Used for the NHE Project
i 16,820 '
1 {Color Printer documentation (PDM, PO, training certificate, etc.). 8 16,820 NCDA 1tos
Used for the NHE Project documentation and with the NCDA, LGU Opol
b 49,500 , ’ !
2 [Notebook Computer projector for presentations. 148,500 LGU New Lucena 1to5
Used for the NHE Project documentation mainly by a NCDA
3 |Desktop Computer sedlo Ject doct [l 56,200 168,600| DA LGUOpol, 4,
focal person. LGU New Lucena
High-function laser printer connected with several PCs
4 [Multi-Printer at the NHE Project Office. Used as 188,000 188,000|NCDA 1to5
photocopier/scanner for the NHE Project
documantating
d f levant presentations through the NHE NCDA
5 |projector Used for relevant presentatl ue 32,000 96,000| VDA LU Opal -, \ g
Project. LGU New Lucena
NCDA, L
6 |Digital Camera Used for visual records of the NHE Project. 20,800 62,400 CDA, LGU Opol, 1to5
LGU New Lucena
NCDA, LG A [
7 |Video Camera Used for visual records of the NHE Project. 37,000 111,000 U Opol 1to 5 (Mainly
LGU New Lucena 2to 4}
r printer, and mainly used as photocopier/scanner LGU Opol, LGU N
8 |Multi-function Printer |-25¢" Printer, and mainly >P pier/ 33,000 66,000 pol LGUNew 1, 105
for the NHE Project documentation. Lucena
Color portable printer for the NHE Project LGU Opol, LGU N
9 |Color Printer porta . P . p. ! 11,700 23,400 P ¥ 11105
documentation (e.g., training certificate). Lucena
i h h the NHE NCDA, LGU B i
10 |Portable Screen Use.d for relevant presentations through the 5,000 15,000 Opol 1to 5 (Mainly
Project. LGU New Lucena 3to4)
i f ti hr h the NHE NCDA, LGU Opol,
11 |Voice Recorder Used for minutes of meetings throug 5,100 15,300 Pl 1 tos
Project. LGU New Lucena
12 Portable Public Used for relevant seminars/training under the NHE 25 000 25 000 NCDA, LGU Opol, 1to5S
Address (PA) System  |Project. ! PILGU New Lucena (Mainly3 to 4)
Nil as of Dec 2010
Grand Total (Pesos) 400,320 79,800 986,020
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