N hFLtEE

_ﬁa

il

£

StAEPLUEHEEMFAER IO Y

FELE 2

TRE 2546 A
(20134F)

_ﬁﬁﬁﬁﬁn

RIATBUE ARRRT hikeE
N b FLEHBAR

NE

JR

13-081




N FLEESERHETE

L FEERL

|EMEBEEMEAFETOS Y b

C

ﬂﬁLﬂ:l—ﬁﬂEﬁEn

TR 2546 A
(20134F)

WMILTBUE ABERG hikeE
N b FLEHAR



Fr X

N M FafteFEREME (UTF, XM FA) 1) 13, BREBENGH ICET— T, E
W - HUB ] ORIFHIRE 2B L 2 272 EOREN B L TETHE Y £7, FFlZ, X4
AN H D 70%H#E 723 FET 2 BAEICHE W T, O PALERBENANEFEL TND &V DB
WodkdE L, MG EMNBOBREEZE L TEROEFM L2 D Z &R, RESEZEERICHE S i
EORLEAESE ORI RN E 2R T 27200 EERE L e-> TRV £9, FRlc, b
Wik 448 (FAF v VA, T4 B E YU TE AT ECE) F DERESAR
DR 8 E HD, HRFHWET 50%Ir< (2010 4F) ., BRHEIE SR E STk £7°,

IIT, TAZUVEDUERICBW T, BEITERN 5 TREL TWHEREERL - TE
D, EREHITaA, byEray XA XLRoTEBYET, FlcaXdREAE LT 4
VEZ VTN AT AREINTEY, T A REAR SN TS RE, T
Bt 77 RKELT—EDARATA X AEMNLLTEY £, LrL7aenb, KRS
MHEBPIBWE ENDT A= B EHOT 4 = B VRSN O BT RE L) & b~ CTAREM
LS, Fio, ITEHBEOTHEREOAME, IO EEICLY, BEAELZ L X HITBOEE
HERER T,

ZOEHRIEFRO T, JICA X 20104FE8 H LV 201547 A £ ToO SEMOFET MHEvEEILE
MU MBI 7 e Y7 b 2EBLTREY 1,

TuY s ME, THA T ED UCEFEORMNBEREE BIEE U, FEREYORR:, IR L
WRFEDFER T 7 —F O, KEPRAL S K OVEMEMER & B O R flTR b, B 2 MG 178
(&, B, HOANRZBS) KOZO THHME, RRMEHESCREERBCEDRFNBRIEDIZ D DHE
M 2 k0 HFTTBOEM A 2 & U7 ARHI5R b & BB OMEEAL SR L TE £ L,

AEIOMETIZ, 70y =2 M IO PREFE R E 725 2013 4 3 HIZ, BEAF PDM K&K ONES)
FHEICESE, r e FORAER, IEENIEE, FHEEAE AR R L, PR A
HELbIT, FHMBS A (MM, B SR, A X7 b FRE) OBlENL, AT R
Y/ FOBEERESCHKREEL DTS EE LI, Y2 s FOEY HIMOBEK S %O
FIRPEIZ OV THER L £ L7,

AFBEDOERICHTZ0 . T2 O T2 b L E BRI 0N o 28 E BRESAL IS % Ly
JESHILEZRL EFHEEDIT, YHMBEOEKICKH L TE%ZEL —BO T XEALBEWT H2IKE
<7,

Rk 25 4E 6 A

MSEATEE N E RS 8 /4E
R rFaEETE B OBEH



FF X
H &

TuYxr MLEX

CaN
W3 %

A AR AR R B A& (FasC - 2230)

BB T B ) L B DB B e 1
1 — 1 FAEFURIE D B B 1

1 — 2 FHEFIORERL s 1

1 — 3 T RIE H R 1
BB L B D T i 3
2 — 1 B D T e 3

2 — 2 FEHI D JTEE e 3
2— 3 EARTEIEE LIE « T Z U JTEE o 3
P B N - < - = PP 4
2—3—2 TFT—HFONBLIETTIE 4
B3E OV POFERRIRDL e 5
S 1 B A 5
S3—1 =1 HABEATERE 5

3 =1 = 2 AR T A A GE G e 5

3 — 2 TEEN D TR R e 6
3= 3 TR T ROEERRIRDIL coeevereeeere e 8
B3—4 VT N BB TERR I e 10

B 5 T H A D) B I JEE v vveeeeeee ettt 10
FTATE O PEFEASHE] 11
A — 1 B S T N et 11

4 — 2 BRIFTIEEZEEZ (JOC) oo 11
4—3 AMROBMOT Y=z MEHA=y b (PMU) SF e, 1
S R S o = A =12 1 T PP 12
B 1 B 12

D 2 A R 13
B 3 IR ettt 13



B — 5 BT e 15
5—6 ANEFBUMED B « BB T oo 16
BB TR JE BA oo 18
BT EE  HE B s 19
T — 1 PDM D Dl ET ceerrrr sttt 19
T — 2 I R T A T 19
T — 3 B A L oo 19
T =4 N T A ARBEOIEFH oo 19
B S TR ZH oo 20
8— 1 ERITAABIE CHER T R E I oo 20
8 — 2 FHFEFEMHEE & OB I/ B OEM PICHETR T & A 20
8= 3 LA AL R L DB o 21
8—4 NP ATOMBEMEEEET DBICEE T RE B 21
< &k
1. BFEFEELE 2 —FBHET (TEFE) 25
D TR oot 81
B BE AR oot 86
4. PDM Version 1.0 (&%), PO Version 1.0 (3%5E) .
IET PDM Version 2.0 (FEE « HAKEE) oo 108
5. PDM ZE BT & BT corerrrreerrres ittt e 114
6. P Y » RITIERE ST 128
T TERBFE U & R reeeiiiie i 145
8. BHUNAEBELY A B i 147



ruvxl MIEK

| e [ o

TE Tk e 00 L)

l

[smwoneawn-| o

CAMBODIA




DB #f PMU & & DBEARZES

DB & Thanh Hung A 2 2 —>

DB E3AHEH DO Y DB EIEIRREISICHEELE-EZEAFR



. B

be - _ _
RAFASATHWSERAEH JAY ) FTERBRATEDERABEM

TG 28 Muong Mun 3 X a2 —> DB £f Noong Het 3 X 12—



TGEF Quai Cang A X a—Y MC £ PMUT

MC #B PMU2 MC #f PMU3

MC 2 Ma ThiHo O X 21— MC 8 Muong Tung 3 22—



F2@EJCCRE

HEL-ERAER

i

MC ZRSE3E R R I

=

MG 2R SR < B



7S

3

(of]= Counterpart AR, Jef8h

CPC Commune People's Committee -V ANRZES

DARD ggs:lr:)n;rir:nct)f Agriculture and Rural 83 B 7

DB Dien Bien Fazrvxr (Hi4)

DBD Dien Bien District T4 ET R

DBP Dien Bien Province T4 ETE

FB Feed Back A Bl WA

GDP Gross Domestic Product E N KA E

GoV Government of Vietnam AR F LB

Jcc Joint Coordination Committee BRAEEZES

JICA Japan International Cooperation Agency MNTAT BUE N E B B 7 Bt
JPY Japanese Yen ERN

MARD gﬂ;\r:;sl':;/rg::grlculture and Rural L 2 B

MC Muong Cha LA Fx (H4)

MCD Muong Cha District LA T v BB

NIAPP aNnadtlg:jjlelcrlis(t):ute of Agricultural Planning 0 S - [ R 2
NORRD | Northwest Region Rural Development AU V55 1L i s A BR
oJT On-the-Job Training FrHrars e hb—=v7
oVi Objectively Verifiable Indicator FRAR

PDM Project Design Matrix Z:D FEZ b TTA e by
PMU Project Management Unit Tu Yy NEHEERE

PO Plan of Operations THEN G

R/D Record of Discussion LT 3

SEDP Social and Economic Development Plan Fh 2 R 175 BH S B 1H

TG Tuan Giao 2oV x A (M)

TIG Target Group ;;Jf\y hTA=T (TaY =7 bH
TGD Tuan Giao District B X AHR

uUsD United States Dolla KE Ry

VND Vietnamese Dong N NV AN g




wWMC Water Management Committee KEBEZES
WIS Workshop J—rvayr
WUG Water User Group RFFA




MR AR R ERIR  (Fn30)

1. RO

E4 : XM F otk nE R4 AL TG L s AT R S e e b
: S =EFwIK 5

(NORRD)
SEF R - JRATBRZE TG - Hlith 17w 7T A
ek MR AD 112 4,300 51
FrEHE © JICA X M AFHEPT FFEBMREE . 7 s = =% (DBP) /&

¥EAB%E R (DARD), BEARZE S

2010 4 8 A ~2015 4 7 A (5 4£fH)
7 H H ARG O RSES « EAROKPEER
(R/ID) : 2010 4-6 H 23 H

1—1 WhoEFmemE
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FEFIEITABIEREANC LV GEI NSO Y | BEFE T ORBIRE: N LM S T1Th
IWTW5D, Fio, MR E I OWTUISIEKERFIEN BTSN Sf 2y has
2 — B W TKFFLE (Water User Group : WUG) DX H#EA TND, KRN A 1 v




Fa 2 a—rOEEEEBONYRITEICSIML, 7uY =y hOtED DMK ITIESS
BKEHFIEICET 2B E IR E > TV ED, FLEHEORMITEINTVD, EHIT,
HARTA L/~ =a T VI IFERUBEIERB FESNATEBY, 77U Ry 1 K2
THE SN S Moy hala—rTCOEHAEFTCIIR#ETHY, 77 7y 3
DTV aryrTURED AEFERNPL SERICHITTFEINTNDLZ bR, 2y MR
DA CERATAIRE L Rl S D Fal LISREECH 5, 0D T 7 b7y S O R~ H A,
AN ARG OEMGE CIPEEOENNIEBOERICKE S EEEZ KT LT,

(4) 4237 K

FEETHLT 7 var T rofay ML TOIERICHT, ey s 8T
IHA RIA L/ ~=a T VOERESHBTELTEBY, /"1 1y MNVEIEOREY /L E
BIISH LS LEBHOMILEEL, SOEREORAALNDH D, £, 7Y =7 FTHA
2D 50h 5 AIEEHERIL, (bFIEBOEHELZMA, XM 2y bala—rOREE
OREFm, BRI, fAEmTOA "7 FEBRIZLZH L, —#HoF—57y MEFTIEL, B
BHEEO 7 A TELLZARFHRAZIEH LEZSICHLRWEELZ HEZ TV D,

T/, TVl MITUVIENKEE D DRBENCE W CHREMH K 2R L 72K Fgsk
BRI OB AZED TEB Y . 202 HIC 2531 vy NREFOE R 5RFEO L1 8l
sgI3ni,

EHIC, M ay baa—roktiE7a Y= FOFHEIZLREMBIIZSIML, 2 A
HOEMREEHATICET 2 Mm%z @ o 25T 5,

(5) Fefeetk

FReME TR0,

LHEH, DEEBEOZRBICESAZEL X N T LAOBERITHE SN WAL TH D, -,
AT 5 DBP-DARD O TRUTERFZHMERF L. HARD 2 A HEORKEHAM OMERF,
FIACHIE TH D, B, 22— LoUL O K B OBITHTEICRE L, W R AAH 1354
ICENDMLERH DA, BRMIEO 2 I 2 — 23S oEBHER#H LTS, F
7o BHEZEM 72 L R OB EbRiGEChANBESD, TP = hTEERSEERL
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DEFER = AREOFFMIL, FRko7a Y27 ML > THICEETH LN, FfleX A
RS M L ClEn @ ST S b,

INOLEBEX T, UFNICHRARZEE I > TETOIEBOLEE LTV, T ry =y NI
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I. Outline of the Project

Project Title: The Northwest Region Rural

Country: Socialist Republic of Viet Nam Development (NORRD)

Issue/Sector: Agriculture / Rural Development Cooperation Scheme: Technical Cooperation Project

Total cost: 143,000,000 yen (as of March, 2013)

Division in charge: Viet Nam Office Partner Country’s Implementing Organization:
Department of Agriculture and Rural Development

(DARD)

August 1, 2010 — July 31, 2015
Period of (Five (5) years) Supporting Agencies on Japanese side: Ministry of

Cooperation: RID signing: 93" June 2013 Agriculture, Forestry and Fishery

1-1. Background of the Project

With the population of 87,840,000 (2011), GDP per capital of USD 1,300 (General Department of
Statistics, 2011) and under the “Doi Moi” (renewal) Policy that leads to the vigorous economic growth
with the application of market-economy mechanisms, the economic gap between urban and rural areas
tends to be expanded. And the reduction of this gap has become as a major problem for the sustainable
development of Vietnam. In the four provinces in the Northwest of Vietnam, including Lai Chau, Dien
Bien (hereinafter ‘DBP’), Son La and Hoa Binh provinces, about 80% of local population is attributed
to ethnic minority groups and the rate of poor household accounts to about 50% (2010). This is a focal
area for hunger eradication and poverty reduction.

In these four provinces, the agriculture sector of DBP, which is generating 37% of the provincial
GDP and creating job opportunities for 79.9% of local people, is regarded as the key economic sector
with the annual growth rate of about 5% (average rate 2000 - 2005). Major agriculture products are
rice, maize and soy bean with the total production of 145,000 tons, 67,000 tons and 15,000 tons
respectively in 2009. Rice, in particular, is not only consumed in Dien Bien Phu City, but also in Ha Noi
and exported to Laos. As the brand of DB rice is famous and highly preferred by Vietnamese consumers
for its prominent taste, its price is high. However, except DB District (hereinafter ‘DBD’) with
favorable irrigation conditions, the productivity of rice cultivation in other districts in DB Province is
lower than the mean productivity nation-wide. Due to the lack of irrigation facilities, the land available
for double rice cropping per year is limited and rice productivity is low as compared with that of
national scale. In addition, in the districts with the scarcity of flat land, the clearance of forest for
shifting cultivation with maize and cassava as the major crops for self-consumption affects the
environment. The role of local government authorities in supporting agricultural production is limited
due to the shortage of state budget, human resource and capacity as well.

In this context, the Government of Vietnam (‘hereinafter, ‘GoV’) has requested the Government of
Japan technical cooperation project for strengthening of agriculture so that it could be a key sector of
the Northwest region.

1-2. Project Overview
(1)Overall Goal: The rural development in DBP is promoted.

(2)Project Purpose: The rural development in the pilot districts is promoted through strengthening the
system, as district government being the core thrust force, to improve the
production, post harvesting and marketing of market-oriented agricultural
products




(3)Outputs:

1. The method and approach for cultivation, post harvesting and marketing of agricultural products as
paddy, soybean, maize, etc. are improved in the Pilot District

2. Water resource distribution and irrigation infrastructure management are improved in the Pilot
District

3. The capacity of rural development of local government such as provincial, district and commune
people’s committee and some agencies under those committees as well as mass organizations and
agricultural enterprises is improved through strengthening the production, post harvesting and
marketing of market-oriented agricultural products

(4)Inputs up to Evaluation
Japanese side
® Experts specialized in crop cultivation and irrigation areas have been dispatched to Viet Nam
up to date.
® JY 143,331,500 was allocated as the total of project cost of dispatch of Japanese experts,
provision of equipment, and local cost.
® 20 (participatory water management and rural development) of C/P were dispatched for
training in Japan.
Viet Names side
® 23 officials from DARD including representatives from Commune People’s Committee (herein
after ‘CPC’) are appointed as main C/P.
® 2 Project offices in DARD have been provided for Japanese experts and project staff, as well as
for project meetings.

I1. Evaluation Team

Mr. Tran Kim Long:

Deputy Director General, International Cooperation Department, Ministry of
Vietnamese Agriculture and Rural Development
side Mr. Nguyen Anh Minh:
Director, Bilateral Cooperation Division, International Cooperation Department,
Ministry of Agriculture and Rural Development

Mr. Takeaki SATO : Team Leader, Visiting Senior Advisor, JICA Headquarter

Mr. Eiji YOKOI : Integrated Rural Development, Overseas Land Improvement
Cooperation Office, Designing Division, Rural Infrastructure

Japanese Department, Rural Development Bureau, Ministry of Agriculture,
side Forestry and Fishery, Japan

Mr. Satoshi YAMAMOTO: Cooperation Planning, Project Formulation Advisor, JICA

Vietnam

Ms. Kazuko SHIRAI: Analysis and Review, VSOC Co., Ltd.
Schedule of | \12rch 4, 2013 to March 17, 2013
survey

I11. Results of Evaluation
3-1. Project Performance
(1) Project Purpose

It is very difficult to evaluate the achievement of the Project based on the Objectively Verifiable
Indicators (hereinafter, ‘OVI’) described in the present PDM, since the OVI and achievement are not
well matched. Therefore, the review team (hereinafter ‘the team”) decided to analyze the present level
of achievement and prospects with the qualitative information collected from stakeholders.

Current Project Purpose: The rural development in the pilot districts is promoted through
strengthening the system, as district government being the core thrust force,
to improve the production, post harvesting and marketing of market-oriented
agricultural products




Current OVI: See bellow table.
Indicator Achievement result

1) Average gross profit of farmers | Some of farmers at the pilot communes explained their profit out
in the pilot district increases by | of rice production has increased, and saved some money by
XX% in average producing organic fertilizers. With the activities planned in PDM,
the farmers are expected to improve their farming in the latter part

of project period through strengthened local government officers.
2) Production, amount of sales, DBD has potential to increase sales, value of sales of market
value of sales of market oriented agricultural production with more market- focused
oriented agricultural products | extension services. In two districts (Tuan Giao district (hereinafter
such as paddy rice, maizeand | ‘TGD’) and Muong Cha district (hereinafter ‘MCD?)), rice is

soy beans increase by more produced for self-consumption because the people have scarce of
than XX % respectively in rice. Also, livestock such as pig and buffalo is sold for cash.
Pilot Districts Therefore, the project goal for DBD, TGD and MCD may differ.

(2) Outputs

Outputl has been partly achieved. Through introduction of organic fertilizer composts, some of pilot
farmers have improved their practices in using fertilizer, and high quality seeds are in a process of test
cultivation. On the other hand, while sales volume is somewhat increasing in DBD, rice is still produced
mainly for self-consumption in other two target districts. Also, some of OVIs are unclear to measure the
achievement of Output 1.

Some pilot farmers already started double cropping and Water User Groups (hereinafter ‘WUG’s)
have been formed to practice participatory water management, which describe that some parts of Output
2 have been achieved. The Project expects that the implementation plan will be executed only in the
pilot villages, since the Project will establish guideline/manuals for dissemination in 4th to 5™ project
year.

With regard to Output 3, 50% of extension workers at commune level in pilot communes, Project
Management Unit (hereinafter ‘PMU’) members including extension workers at district level
participated to training on extension. However, practice of action plan in non-target districts in DBP is
not evaluable at present, since the action plan will be formulated 4™ to 5™ project year.

3-2. Summary of Evaluation Results
(1) Relevancy: Moderate

The GoV states its economic goal in the Social and Economic Development Plan of 2011-2015 in
which it will increase investment on rural economy and agriculture production while seeking for
industrialization of the nation, as well as implement policies for promotion of rice cultivation. Also
GoV implements the National Target Program for New Rural Development, which is focusing on
poorest communes to facilitate variety of rural development. The Project objectives are consistent with
these policies and programs of GoV

The role of DARD as the implementing organization of the Project is to introduce appropriate
measures of crop cultivation to farmers, using less input and to narrow the development gap among
districts in DBP. For DARD, increase of rice, maize and soy beans production is the highest priority,
which proves high consistency with the Project purpose. Also, since it is necessary for extension
workers at district and commune levels to improve their knowledge and skills in agriculture and
participatory water management, Japanese technologies have been more than welcomed to introduce.
With regard to the present PDM, however, OVI do not match with the project purpose or the target
group. Such unclear contents of plan effected understanding of the project concept among stakeholders
of both Japanese and Vietnamese sides. Especially OVI should be more clearly mentioned with clear
target figure, and revision of the whole parts of OVI in the present PDM is strongly recommended so as
to make the achievement of Project as measurable.

Xi




(2) Effectiveness: Moderate

Since it is difficult to evaluate the achievement of the Project Purpose quantitatively, the team
decided to evaluate it qualitatively by analyzing collected information from stakeholders. The team
identified that the pilot farmers already increased crop production and they will continue to increase
with project supports. On the other hand, it is also clear that DBD where increase in sales of production
is possibly foreseen, while farmers in other two pilot districts are still producing rice mainly for
self-consumption. As for logicality of achievement of outputs and the project purpose, it is still true that
if crop cultivation and irrigation measures improved through better services from local government
staff, the crop production will also increase. The problem is illogical or unclear setting of OVI of
outputs from which is difficult to verify the contribution of outputs to achievement of the Project
Purpose.

(3) Efficiency: Moderate

As stated above, it is difficult to evaluate the achievement of three outputs quantitatively. With
qualitative points of view, interviewed pilot farmers reported that they were aware of better usage of
fertilizer, and high quality seeds are tested its applicability in demonstration farms. Participatory
irrigation management system is introduced in the pilot communes mostly where the WUGs are already
formed. About 50% of extension workers at district and commune level participated in training in
order to understand and practice extension tools and styles as well as participatory irrigation system that
the Project introduces. However, it is difficult to judge how much guideline/manuals will be used in
non-target communes, since the materials will be formulated in 4™ to 5™ project year. It is also difficult
to foresee that the action plan will be regarded as useful by stakeholders in non-target districts, since the
plan will be made by the end of the Project. Delay of dispatch of Japanese experts and appointment of
the C/P placement caused a delay of the progress of the activity, and those factors influenced to the
achievement of the Outputs.

(4) Impact: Some positive impacts are already observed.

The Project plans to formulate guideline/manuals to disseminate action plan in non-target districts in
DBP, it is expected that crop production will increase through strengthened government staff in the
province in future. Also, organic fertilizer composts introduced by the Project have already positive
impact to reduction of chemical fertilizer, cleaner environment and even better health of cattle of some
pilot farmers. The Project introduces paddy rice cultivation technology using irrigation water in the
target area where the ethnic group mostly live in, and the team observed that pilot farmers are gradually
aware of new technology of rice cultivation for settlement. Women in the pilot communes actively
participated in the training and obtain further knowledge of crop cultivation.

(5) Sustainability: Relatively high

The national policy which prioritizes to improve livelihood of farmers living in mountainous areas
and ethnic groups will be sustained. Budget of DARD of DBP to promote agriculture also will steadily
increase, and DARD positively expresses to sustain and disseminate crop cultivation technology that the
Project transfers. With very much limited number of extension workers at both districts and commune
levels, it is still necessary to improve the quality of extension services for better crop cultivation and
irrigation management in future. In order to tackle variety of problems of farmers, DARD appoints
additional workers in poorer communes.

The Project is collaborating with organizations such as Agriculture Center and Plant Protection
Center in the target districts, and it is expected that staffs will sustain transferred extension tools and
training styles for better extension services in future as well. Pilot farmers are extremely positive in
adopting new technologies on crop cultivation, and expressed that they would continuously use it even
after the Project ends. With regard to participatory irrigation management system, however, it would
take some time for farmers and even District PMU members to understand its objectives clearly.
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3-3. Contributing factors for achievement of the Project
(1) Factors concerning to Planning

Although the OVI of the Project Purpose and the achievement level are inconsistent, contents and the
order of the activities are appropriately set, and the Project catches up the schedule described in PO at
present.

(2) Factors concerning to Implementation process

The Project focused on baseline survey and preparatory workshops (hereinafter, “W/S”) in the first 10
months, and started training and testing cultivation after June 2011. Through such careful survey and
preparation, the issues of the farmers were clearly identified, and the Project was able to transfer the
knowledge and skills based on the findings and information to meet farmers’ needs.

The leadership of the Project Director and understanding of the present Project Manager, close
communication between Japanese experts and Provincial PMU and District PMU through weekly and
monthly meeting gradually contribute to smooth implementation of the project activities.

3-4. Inhibiting factors for achievement of the Project
(1) Factors concerning to Planning

In the present PDM, relation between target group and the Project Purpose is unclear and there are
gaps between OVI of the Project Purpose and Outputs, thus it is difficult to measure the achievement of
the Project and contribution of the outputs logically. Such background largely affected the
understanding of direction and the contents of the Project among the people concerned.

(2) Factors concerning to Implementation process

The Project was the first JICA technical cooperation project for rural development in northwestern
part in Vietnam and it needed some time for the stakeholders to understand the objectives of the Project
and how to implement it.

3-5.Conclusion

The Project was the first JICA technical cooperation project for rural development in northwestern
part in Vietnam, and there was a difficulty in dispatching Japanese expert and the C/P appointment at
the beginning of the Project. However, certain achievements of the Project are identified by both efforts
at present. Since OVI set in PDM and the achievement to be measured are not corresponded, the team
decided to analyze the achievement in qualitative viewpoint from information collected through
interviews in pilot farmers and Provincial and District PMU.

The Project indeed contributed to increase of production of rice, maize an soybean up to date by
transferring various farming techniques to pilot farmers. In addition, the impacts such as the hygiene
improvement by the organic fertilizer production were confirmed as well. Sustainability was evaluated
as relatively high in viewpoints of organizational, financial, and technical aspects. While the activity of
the Project needs some changes based on the following recommendations, it is expected that the Project
will implement them continuously.

3-6. Recommendations
3-6-1. Revision of PDM
(1) Project Purpose

The achievement of Project Purpose should be measured in pilot village instead of pilot district. As to
the OVI, it is difficult to evaluate the situation where rural development was promoted by individual
OVI such as gross agricultural profit and/or amount of products. Therefore, current OVI should be
replaced with comprehensive OVI, namely farming status. For means of verification, farming status is
assessed by questionnaire survey and results of experimental cultivation in addition to statistics
information.
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(2) Overall Goal

Specific date of achievement of overall goal and main user of action plan should be clarified in the
OVI. Similarly as stated in the part of the OV of project purpose, current OVI should be replaced with
comprehensive indicator, namely farming status.

(3) Output

For Output 1, improvement plan described in OVI should be elaborated depending on districts
condition. Regarding Output 2, OVI should be modified to focus on capacity development of farmers
through support to WUG.

3-6-2. Operation and Maintenance of Irrigation Facilities

Irrigation facility, which is the major tool for increasing crop production, needs proper management
by farmers. At present not all of the villages have their WUG and regulations on irrigation management.
The village where WUG and regulations does not exist should establish and enact them at each
irrigation scheme urgently for appropriate design and operation/maintenance.

3-6-3. Technical Exchange
Exchange views and opinions between the pilot village members should be carried out in order to
learn advantage of each village and to generate synergetic effects of rural development.

3-6-4.Mobilization of National Resources

National human resources should be used for effective and efficient project implementation if need
be. They often give the Project advantages for carrying out project activities from the view point of
language and culture etc. For instance, Vietnamese experts’ participation in the Project could be a great
help to technology transfer of postharvest and marketing area as supporters to Japanese experts. Project
could be a great help to technology transfer of postharvest and marketing area as supporters to Japanese
experts.
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PREFACE

With the rapid economic growth, the gap between various economic sectors and between regions has been
emerging as an urgent problem in Vietnam. In particular, the improvement of the vulnerable income from agricultufe
for many residents in rural areas which are home to over 70% of population and development of livelihood for the
local people through rural development appear as the key to avoid social instability due to this gap and ensure
sustainable development. The four provinces in the Northwest mountainous area, including Lai Chau, Dien Bien,
Son La and Hoa Binh provinces, where some 80% of population is belonging to ethnic minority groups and the
poverty rate stands at 50% (2010), remains as a major area for hunger eradication and poverty reduction.

In Dien Bien Province, agriculture represents the key economic sector with the annual growth rate of about 5%
and major agriculture products are rice, maize and soybean. Rice, in particular, is not only consumed in Dien Bien
Phu City, but also in Ha Noi and exported to Laos. The brand of Dien Bien rice is famous and highly preferred by
Vietnamese consumers for its prominent taste. However, except Dien Bien District with favorable irrigation
conditions, the productivity of rice cultivation in other districts in Dien Bien Province is lower than the mean
productivity nation-wide. In addition, the capacity of local government authorities in supporting agricultural
production is limited due to the shortage of state budget, human resource and capacity as well.

In this context, JICA has started the “Northwest Rural Development Project in Vietnam”. This project period is
planned for 5 years from August, 2010,

With the objective of rural development in Dien Bien Province, based on the capacity development of local
relevant authorities such as provincial, district and commune people’s committees, the Project has been supporting
institutional capacity development through improvement of cultivation practice, post harvesting, sales approach and

irrigation systern and institutional management of irrigation facilities.

The purpose of the Midterm Review conducted in March 2013 (at mid-term of the Project Period) is to evaluate
and revise project inputs, project achievements, its performance and identify pending issues. The midterm review
was jointly conducted by Japanese side and relevant Vietnamese agencies with 5 evaluation criteria (Relevance,
Effectiveness, Efficiency, Impacts and Sustainability). It will also help to identify possible problems and provide
recomnmendations for further project implementation in the remained Project Period. And this review prepares a joint
review report with the consensus of all concemed parties based on the Project Design Matrix,

‘We sincerely thank Vietnamese and Japanese relevant organizations and individuals which have supported us to
carry out this review and look forward to receiving your further cooperation in the future,

March, 2013
Mr. Motonori TSUNO
Chief Representative,

Vietnam Office,
Japan International Cooperation Agency

L~



CHAPTER 1 OUTLINE OF THE PROJECT
1-1. Background of the Project

With the population of 87,840,000 (2011), GDP per capital of USD 1,300 (General Department of Statistics,
2011) and under the “Doi Moi” (renewal) Policy that leads to the vigorous economic growth with the application of
market-economy mechanisms, the economical gap between urban and rural areas tends to be expanded. And the
reduction of this gap has become as a major problem for the sustainable development of Vietnam. In the four
provinces in the Northwest of Vietnam, including Lai Chau, Bien Bien, Son La and Hoa Binh provinces, about 80%
of local population is attributed to ethnic minority groups and the rate of poor household accounts to about 50%
{2010). This is a focal area for hunger eradication and poverty reduction.

In these four provinces, the agriculture sector of Dien Bien, which is generating 37% of the provincial GDP and
creating job opportunities for 79.9% of local people, is regarded as the key economic sector with the annual growth
rate of about 5% (average rate 2000 - 2005). Major agriculture products are rice, maize and soy bean with the total
production of 145,000 tons, 67,000 tons and 15,000 tons respectively in 2009. Rice, in particular, is not only
consumed in Dien Bien Phu City, but also in Ha Noi and exported to Laos, As the brand of Dien Bien rice is famous
and highly preferred by Vietnamese consumers for its prominent taste, its price is high. However, except Dien Bien
District with favorable irrigation conditions, the productivity of rice cultivation in other districts in Dien Bien
Province is lower than the mean productivity nation-wide (For example, maize production in Dien Bien is 2.3
tons/ha against the national average of 3.9 tons/ha and soybean is 1.3 tons/ha against 1,5 tons/ha), Due to the lack of
irrigation facilities, the land available for double rice cropping per year is limited and rice productivity is low as
comparing with that of national scale. In addition, in the districts with the scarcity of flat land, the clearance of forest
for shifting cultivation with maize and cassava as the major crops for self consumption affects the environment, The
role of local government authorities in supporting agricultural preduction is limited due to the shortage of state
budget, human resource and capacity as well.

In this context, the Government of Vietnam has requested the Government of Japanese technical cooperation
project for strengthening of agriculture so that it could be a key sector of the Northwest region.

1-2. Summary of the Project

Following the request of Japanese technical cooperation project and with the agreement of the Government of
Vietnam and JICA, the project on “Northwest Rural Development Project in Vietam” (herein after the Project)
aimed at institutional strengthening and facilitation of rural development through improved cultivation,
post-harvesting, sales approach and improvement of frigation system and institutional arrangements for
management of irrigation structures, rural development capacity building for local authorities such as provincial,
district and communal people’s committee and relevant local agencies, civil-society organizations and agro-related
enterprises. The Project has 5 years project period from August 2010 to July 2015 and has been under
implementation. The major counterpart (herein after C/P) of the Project is Agriculture and Rural Development
Department (herein after DARD), Dien Bien Province while the collaborative bodies are the 3 district’s people’s
committee of Dien Bien, Tuan Giao and Muong Cha districts, and project activities are being implemented in 6 pilot
sites in the 3 districts.

The summary of the Project is shown in Table 1.1,

Table 1.1 Summary of the Project

The rural development in the pilot districts is promoted through strengthening the
Project Purpose system, as district government being the core thrust force, to improve the production,
post harvesting and marketing of market-oriented agricultural products.
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Output 1

The method and approach for cultivation, post harvesting and marketing of

agricultural products as paddy, soybean, maize etc. are improved in the Pilot
Districts.

Output 2

Water resource distribution and irrigation infrastructure management are improved
in the Pilot Districts.

Output 3

The capacity for rural development of lacal government such as provincial, district
and commune people’s committees and some agencies under those committees as
well as mass organizations and agricultural enterprises is improved through
strengthening the production, post harvesting and marketing of market-oriented
agricultural products.

Activity 1

-1, To Study farming situation of candidate pilot commune and select the pllot
communes.

12, To conduct baseline survey at the selected pilot communes of agricultural
products, cultivation, post-harvesting, marketing, rural infrastructure and
irrigation system, existing extension system, etc.

1-3. To conduct workshops for cultivation, post harvesting and marketing and
identify farmers needs and major challenges, thus deepening the understanding
of farmers and extension workers.

14, To make improvement plan for better cultivation, post harvesting and
marketing based on the problems identified with farmers and extension staffs,

1-5. To conduct training to farmers on the issues related to cultivation, post
harvesting and marketing, and monitor whether the content of the training is
utilized,

1-6. To monitor and verify the above activities in the pilot communes, and to
formulate guidelines/manuals which enable extension staffs to draw and
implement the improvement plan according to the farmers ' needs.

1-7. To conduct CJT (On the Job Training) using guidelines/manuals to support the
extension staffs to promote their extension activity to other communes of the
pilot district.

Activity 2

2-1. To conduct workshops for water use and identify needs and major challenges,
thus deepening the understanding of farmers and irrigation management staffs.

2-2. To draft and implement the improvement plan with the farmers and irrigation
management staff for efficient and effective water usage based on the
problems identified above.

2-3. To conduct fraining to farmers and facility managers for water use, and
identify whether the training is utilized.

24, To monitor and verify the above activities in the pilot communes, and to
formulate guidelines, manuals which enable irrigation management staff to
draw and implement the improvement plan according to the farmer's needs.

2-5. To conduct OJT using guidelines/manuals to support the irrigation
management staffs to promote their water management activity to other
communes of the pilot district.

2-6. To identify the problems related with the management of rural infrastructure
such as rural water supply facility(s) and community road(s), and solve them
with farmers.

Activity 3

3-1. To implement trainings to extension staff for obtaining better knowledge,
attitude and skill.

3.2. To implement trainings and feedback seminars for the officials of District
People's Committee and some agencies under those committees as well as
mass organizations and agricultural enterprises.

3-3. To formulate the action plan for expanding the outcome of the Project in the
pilot district to other districts of the province.

Input
{Japanese Side)

Long term experts (Chief advisor/maintenance rural infrastructure, Irrigation/Water
resource management/Water management organization, Project
Coordinator)

Short term experts {Cultivation, Marketing, Other necessary experts)

Training

Necessary Equipment




Input

(Vietnamese Side) | Information for the related the Project

Full time counterparts
Office for the Project

Local budget

CHAPTER 2. OUTLINE OF MIDTERM REVIEW
2-1. Background and Purpese of Midterm Review

The purpose of the Midterm Review conducted in March 2013 (at mid-term of the Project Period) is to evaluate
and revise project inputs, project achieverents, its performance, the level of plan achievement and identify pending
issues. The midterm review was jointly conducted by Japanese side and relevant Vietnamese agencies with S
evaluation criteria (Relevance, Effectiveness, Efficiency, Impacts and Sustainability). It will also help to identify
possible problems and provide recommendations for further project implementation in the remained Project Period.
And the midterm review prepares a joint review report with the consensus of all concerned parties based on the
Project Design Matrix (herein after PDM) and Plen of Operation (herein after PO),

2-2. Members of Midterm Review Team

The Japanese midterm review team consists of 4 members as shown in Table 2.1.

Table 2.1 Member of Japanese Midterm Review Team

Responsibility Names : : Posnmns o
Tearn Leader Mr. Takeaki SATO Visiting Senior Advisor, JICA Headquarters
Overseas Land Improvement Cooperation Office, Designing
Irgegr a]ted Rur:ﬂ Mr. Eijji YOKOI Division, Rural Infrastructure Department, Rural Development
evelopmen Bureau, Ministry of Agriculture, Forestry and Fishery, Japan
Analysisand |\ 1o ¢ o7iko SHIRAL VSOC Co., Ltd (Evaluation Consultant)
Review
Cl‘ifa‘;f; ?:g“ M. Satoshi YAMAMOTO | Project Formulation Advisor, JICA Vietnam

SN

2-3. Review Schedule

The Midterm Review was conducted as following below outline and details of the schedule are shown in Table

22,

Duration: 27" February - 22nd March 2013.
(The 2™ JCC Meeting was held on 15™ March)

27" February
04™ March
10" March
17% March
22™ March

: The Evaluation consultant starts preparatory works in Japan

: The Evaluation consultant starts site/field survey in Vietnam (until 16™ March).
: Other team member starts review works in Vietmam (until 16" March).

: All members from Japan returns to Japan

: The consultant summarizes report in Japan




Table 2.2 Details of Midterm Review Mission Schedule
o B8 O

Date Time Réumrks (E::?) - Place Rg;:fl hrrpreter
2Mh, Endorsement of conlract with cvakiation consukai
Wednesda v .
Feb conesty Allday Preparation work in JP L M -
8th Thorsday Alday Prepartion wotk in JP Ip - -
sy o Preparation work in JP JICA Regional Dep., Rural Development Dep. Victam OfTce, Mr.
Friday Allday o in " oP » - 1
Mar Internal Meeting with concerned personnel, Sato, MAFF a1 Evaluation consukant will join TV meeting.
2d Saturday Allday - i3 - 1
3rd Sunday All day - ” - 1
L000(IP} ~ . K B
1 43;(\,;,) Narita — Hanoi (YN31) Evahuation consubant will arrive a1 Hanot JP — Hanoi
4 Monday Hanoi I-Inova -
MM Meeting in JICA Vicwam Olice Mr. Yomamole will nve meeting with consukane Hanol
1180~ 1250 [Hami — Dicn Bien {VN1702) Evaluation consubant and Interpreler 1 will move 1o Dien Ben Hanoi —DinBien| [-Inova
1300~1330  |Move 1o Hotel and check 3 DicnBicn
th Tuesday DienBica 1
1330~ 1430 |Lunch wils 3P experts. Dicn Bien 1-4WD
Courtesy call to DARD, fant and I 1 will make jon o Lo
430 ~ P
13~ 1720 Meeling with JP exoer], Method Dien Bicn
Gth Wednssday Allday 1-4WD L
Tth “Thursday Allday I-hWD 1
Site survey on 6 pilal project sites Evabution Consullar, Interpeeter 1, JP expent and /P will atterd,  § Dicn Bicn| Dicn Bien
Bth Friday Alday -4wWD 1
o Satunday Allday WD 1
I020(JP) - . . . . - . )
Narita — Hanoi (JLS001) Mr. Sate (JICA HQj and Mr. Yokoi will arrive at Hanoi 1P —+ Hanoi Idnava
- 287 L hrve meeling with My, Soro Q1CA By ama by, | orel !
1t Sunday P Meeling in JICA Victram Office Y" Famameto will ave mecling viith Mr. Sato § - Haroi -
Aldsy  |Collcction and Amiysis an documens, E"“"""‘““mcx‘i“:‘:"'::i‘s‘znm prepar the pvakmtion shestand deaiwth el DenBen | 1-wD :
AM Cofkection and Amalysis on documers. E‘]"‘""".""’“af::m““h:;‘:f promre the evahation sheetand dealwith | oo mol pionpien 14WD 1
1150~ 1250 |Hanoi— Dien Bien (YN1702) Mr, Satg (!ICA‘HQ), Mr., Yokol Mr. Yamiumoto and Interpreies 2 will Hanoi— Din Bion|  +teva
mayve o Rin Ben,
1ith Monday B ~1330  |Move 10 Hotel and check in. DixnBien
Dien Bien 1
1310~ 1430 |Lunch with JP experts and Evahation Corsuhant, All mission member and JP experts will attend Dien 8ien Yhove
1430~ 1200 :&t?:f: callo DARD. Allsmission member aad JP experts will attend Dien Bien
. llnova &
12th Tuesday Allday Masting. Al mission member and JP experis will attend Dicn Bien Dicn Bien Ho‘zln 2
. - dnova &
I3ih | Wedmesday Alday  |Meeting. All mission member, IP exports and C/P wil attend DinBen|  DenBen | ‘s 2
. . AL mission member, JP ¢xperts and C/P will altend o P ldhova &
DenB Den B 2
Mib | Thusday ARy Meotingond Reporting The mission will peenare draft report of miterm evahition enBen e Ben WD
1320~ 1420  |Hanoi-s Dien Bien (VNI Mr, Okiura (Jicyo) will move 1o Dien Bicn Dien Bien| Hanol — Dicn Bien| Office Cur -
AM Dicst Bien = Hanoi {YNIM3} Mr. Okdura {Jicyo) will mave back 1o Hanoi. Dicn Bien| Hanoi —+ Dicn Bien | Ok Car -
15th Friday AM Discussion and Meeting Missior Member and 1P experts will have meeting. Dicni Bien| Dicn Bicn
| Tnava &
16~ 1700 208 JCC Mission wil present resull of evaluation mission in JCC DinBen|  DiaBien | vp 2
L Tlnova &
AM DEcussian and Meeting Mission Member and JP expetts will have meeling. - Dicn Bien | -:‘;.D
2
- e B Mr. Sato JICA HQ), Mr. Yokoi Mr. Yamamoto, Evatuation consultant, . Dien Bi Harai
1Gth Saturday 1330~ 1430 |Dien Bien — Hanol (VN1203) { 21 Tree coeter 2 vl moxe. to. HanoL. ien Bion — Hamoif |\ 0
55~ id k J . - car
2355 Hanoi — Narita (VN3310) £0L752) (M, s:{m {JICA HQ), Mr. Yokoi and Evaluation Consultan will go back . Haoi — Dien Bien .
064X [7(hY 1o Naria,
6:H) Arrival at Noria Dito - Naria - -
I13th Sunday
PM Compilition of Repert - i
18th Monday Allday ‘Compitition ol Repert - hl3 - -
19k Tuesday Alday Compikion of Report - » - -
2nh | Wednesday Allday Comgpiktion of Repon - P - -
2lst Thursday Allday Compilation of Repord - Jp - .
2 Friday All day Report to JICA HQ - P - -
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CHAPTER 3. METHODOLOGY OF REVIEW
3-1. Objectives

The objectives of the Midterm Review are as follows:

4)) To confirm the progress of the Project activities based on PO,

@ To identify problems and issues on any aspects of the Project implementation,

3 To review the Project Design Matrix (PDM Version 1.0).

) To evaluate the degree of achievement of the Project as per the five evaluation criteria, namely
Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

) To make recommendations for the necessary actions and measures in order to attain the Project Purpose
by the end of the project cooperation period.

3-2. Methods

The Japanese and Vietnamese Midterm Review Team (the Team) jointly reviewed the Project using the five
evaluation criteria. The activities included in the review are report analyss, field surveys, a series of discussions and
interviews with relevant officials, the Project staff and the residents of the target areas.

3-3. Methodology of Evaluation

The Team reviewed related documents and information collected through questionnaires and interviews with
Japanese experts, Vietnamese C/Ps, pilot famers and relevant stakeholders. The Team analyzed the Project from the
viewpoints of 1) achievements of the Project, 2) implementation process, and 3) the five evaluation criteria.

3-3-1. Achievements of the Project
Achievements of the Project were measured in terms of Inputs, Outputs, Project Purpose, and Overall Goal in
the light of the Objectively Verifiable Indicators of the PDM 1.0 {see ANNEX 1).

3-3-2, Implementation Process
Implementation process of the Project was reviewed to see if the activities have been implemented according to

the schedule shown in the PO, and to see if the Project has been managed properly, identifying

contributing/hindering factors that have affected the implementation process.

3-3-3. Evaluation based on the Five Evaluation Criteria
The Project is evaluated against the Five Evaluation Criteria (see Table 3-1) of the OECD Development
Assistance Committee (DAC), which is the standard measurement applied by JICA.

Table3-1 Five Evaluation Criteria

1. Relevance

Degree of compatibility between the development assistance and priority of policies of
the target group, the recipient, and the donor.

2, Effectiveness A measure of the extent to which an aid activity attains its objectives.

3. Efficiency resources possible in order to achieve the desired results. This generally requires

Efficiency measures the outputs - qualitative and quantitative — in relation to the inputs.
It is an economic term which is used to assess the extent to which aid uses the least costly

comparing alternative approaches to achieving the same outputs, to see whether the most
efficient process has been adopted.

4, Impact

The positive and negative changes produced by a development intervention, directly or
indirectly, intended or unintended. This involves the main impacts and effects resulting
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from the activity on the local, social, economic, environmental and other development
indicators.
Sustainability is concerned with measuring whether the benefits of an activity are likely

to continue after donor funding has been withdrawn. Projects need to be environmentally
as well as financially sustainable.

5. Sustainability

Source: New JICA Guideline for Project Evaluation First edition (June, 20 10) P23

CHAPTER 4. ACHIEVEMENT OF THE PROJECT

4-1. Achievement of Activities

The Project focused on preparatory works such as the baseline survey, assigning C/Ps, introductory workshops
and procurement of project equipment for first 10 months.

Activities for Output 1: The method and approach for cultivation, post harvesting and marketing of agricultural
products as paddy, soybean, maize, etc. are improved in the Pilot District

Activities at the commencement of
the Project

~ Director of DARD appointed a staff at DARD as Project Manager
(2010/9), and the Manager was changed as present one,(2011/1)

- Provincial PMU was organized (2011/3), and PPC approved NORRD
(2011/5)

- The 1% JCC was held to approve the Pilot districts and communes, as
well as contents of the project activities (2011/6)

- PPMU approved District PMU (2011/7).

1-1. To study farming situation of
candidate pilot commune and
select the pilot communes

- The Project conducted a field survey to collect information and selected
the Pilot Commues (2010/09-11)

-Inthe 1" JCC (2011/6/23) the selected 3District and 6 communes in the
districts were officially approved.

1-2. To conduct baseline survey at
the selected pilot communes of
agricultural products,
cultivation, post harvesting,
marketing, rural infrastructure
and irrigation system, existing
extension system, etc.

- The Project contracted NIAPP to implement the Baseline Survey
(2011/2-6) and conducted the 1% survey to select 8 project pilot sites
(2011/6-12)

- The 2™ survey was conducted (2011/4), and the Project doucudted the
WS for selected communes to identify issues on crop cultivation and
irrigation.

- The Project conducted winter/spring  (2011/5-6) and summer/autumn
season surveys (2011/10)

1-3. To conduct workshops for
cultivation, post harvesting and
marketing and identify
farmers’ needs and major
challenges, thus deepening the
understanding of farmers and
extension workers

- The Project guidance workshop was conducted to introduce project
objectives, activities and issues in the pilot communes (2011/7-8).

- The Project also conducted the House Hold Survey for collecting and
analyze detail information of farmers.(2012/9)

- Through those activities, the Project identified the main issues in rice
cultivation such as seed’s quality, pest & disease, inappropriate seed
variety and fertilizers. These factors are same in the case of maize and
soybeans.

1-4.To make improvement plan for
better cultivation, post
harvesting and marketing
based on the problem
identified with farmers and
extension staff

- Without enough preparation of demonstration farm for rice cultivation,
the Project had to start the test due to time constraint,

- Based on the identified needs of farmers, the Project formulated an
improvement plan, which was agreed by the farmers in the WS
(2012/12).

1-5.Fo conduct training to farmers on
the issues related to cultivation
post harvesting and marketing,
and monitor whether the
content of the training is
utilized

- The Project conducted WS to select model farmers for rice paddy and
maize cultivation at 6 sites.

- The Project started pilot rice cultivation of dry season (2011/2012 and
2012/2013), rainy season (2012), as well as maize at spring & summer
seasons and soybeans at autumn & winter seasons.

- The Project conducted training on pest & diseases for rice, maize and
soy beans on rice and maize cultivation.

- The Project plans to monitor if the model farmers would apply methods
to make diluted pesticide and seed preparation in the next planting
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season,
- The Project conducted training on organic fertilizer production, as well
as site visits to Back Mar for leaders training. (see ANNEX 5).

1-6.To monitor and verify the above
activities in the pilot communes,
and to formulate
guidelines/manuals which enable
extension staffs to draw and
implementation the
improvement plan according to
the farmers’ needs

-The Project conducted PMU meetings for monitoring the project
activities.

1-7.To conduct OJT using
guidelines/manuals to support
the extension staffs to promote
their extension activity to other
communes of the pilot district

- The Project will discuss if and how they will conduct OJT using
guideline/manuals to promote other communes of the pilot districts,

Activities for Output 2:Water resource distribution and irrigation infrastructure management are improved in the

Pilot District

2-1.To conduct workshops for water
use and identify needs and major
challenges, thus deepening the
understanding of farmers and
irrigation management staffs

The Project conducted the following activities:

- Training on the Small scale irrigation facility for government staff of
planning, designing, and implementation of irrigation in Dien Bien
District (2011/11)

- Pre-test construction of soil cement water canal in Diem Bien District

(2011/12)

- Mapping of irrigation scheme and irrigation land by measurement
survey (2012/3)

- The project established the Water Management Committee (WMC) to
formulate an irrigation management system in the pilot sites
(2012/5-6).

- The Project identified issues and needs on irrigation and its
management through the WMC. (2012/8), and discussed them with
farmers (2012/9-12).

2-2. To draft and implement the
improvement plan with the
farmers and irrigation ’
management staff for efficient
and effective water usage based
on the problems identified above

- Based on the issues, the Project made an improvement plan, and shared
it with the WMC (2012/9-12).

- The Project contracted out designing of irrigation facilities, holding WS
to reflect farmers’ voice to the design (2013/2-).

2-3.To conduct training to farmers
and facility managers for water
use, and identify whether the
training is utilized

- C/P explained management system of irrigation.
- The Project conducted seminars on river water intake construction and
PIM,

2-4. To monitor and verify the above
activities in the pilot communes,
and to formulate guidelines,
manuals which enable irrigation
manageinent staff to draw and
implement the improvement
plan according to the farmers’
needs

- The Project plans to start monitoring after the construction starts.
- Manual/guideline will be formulated after the construction to cover a
whole year management (around 2014).

2-5. To conduct OJT using
guidelines/manuals to support
the irigation management staffs
to promote their water
management activity to other
communes of the pilot district

The Project plans to conduct OJT to practice water management activities
based on the guideline/manual in the 5" year of project period.

2-6. To identify the problems related
with the management of rural
infrastructure such as rural water

- The Project conducted the pre-test of water canal in Noon Het
commune of Dien Bien District and survey on application possibility
and collection of labor productivity per unit. (2011/12)
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supply facility(s) and community
road(s), and solve them with
farmers

- The Project conducted surveys for mapping and water flow.
- Designing bidding OJT

Activities for OQutput 3: The capacity of rural development of local government such as provincial, district and
commune people’s committee and some agencies under those committees as well as mass organizations and
agricultural enterprises is improved through strengthening the production, post harvesting and marketing of

market-oriented agricultural products

3-1. To identify the problems related
with the management of rural
infrastructure such as rural water

supply facility(s)

~ The Project has conducted QJT for P/D-PMU and extension staff as
follows;

- Training on rice production survey

- Seminar on monitoring of mode! cultivation of rice and ripening test

- Leader training for selected comment extortionists and mode! farmers to
lean organic bio fertilizers composts in Hue

- OJT for the staff of Provincial Plant Protection Center

3-2. To implement training to
extension staff for obtaining
better knowledge, attitude and
skill

- The Project conducted a study tour for Province staff of water
management (C/P) to the Project for Agriculture Development in Phan
Ri - Phan Thietto learn how to contract with company and manage
construction(2012/7)

3-3.To formulate the action plan for
expanding the outcome of the
Project in the pilot district to
other districts of the province

- The Project plans to formulate in the 5™ project period.

4-2. Achievement of Qutputs

The following are the achievements of the three Qutputs based on the Objectively Verifiable Indicators (herein

after OVI) in the PDM1.0.

Outputl. Indicators:
The method and approach for 1-1} Method and amount of using fertilizer is improved
culivation, post harvesting and |5 Grzanic Ferdlizer ttroduced by the Broject i weil applied among the
marketing of agricultural pilot farmers and they explained the amount of using chemical fertilizer
products as paddy, soybean, reduced.
g,?‘i%?t;', atr ¢ improved in the 1-2) Amount of using high quality seeds is increased
ot Listrie The Project is testing technology of cultivation of high quality seeds in pilot
farm.
1-3)Amount of sales of paddy rice, maize and soy beans increase by XX%
"Some farmers in Dien Bien district indicated amount of sales of rice
increased after applying new techriologies of cultivation that the Project
introduced. Most farmers in Tuan Giao and Muong Cha districts cultivate
rice, maize and soy beans for self-consumption, not for sale.
1-4)More than XX% of the participant in the training implement the
Jmprovementplan e
Improvement plan is implemented at the demonstration farm.
1-5) More than XX% out 0f 47 Commures in the Pilot Districts use
guidelines/manual madeby project ...
The Project plans to make the guideline/manual in the 4th project year.
_1-6)Number of improvement plan implemented .
This indicator is unclear.
1-7)Number of issues raised and sotved | .
This indicator is unclear.
Qutput?2: Indicators:
Water resource distribution and | 2-1) The area of two and three-term paddy/maize/soy beans is increased by
irrigation infrastructure more than XXha

)



management are improved in the
Pilot District

Some pilot farmers in some pilot districts reported that double cropping
paddy is Increased.

2-2) More than XX% out of 47 Communes in the Pilot Districts evaluate the
improvement of irrigation facility management (operation, maintenance,

management

2-3)More than XX% of the participant in the training implement facility
improvement plan

The Project is making implement plans in the 3rd year.

2-4)More than XX% out of 47 Communes in the Pilot Districts use
guideline/manual made by project

2-5) Numbers and content of improvement plan implemented (ex.
Establishment of regular meeting, Organizing rules, activities for operation

The Project expects that the improvement plans would be implemented by
the end of the Project in the pilot villages.

government such as provincial,
district and commune people’s
committee and some agencies

Qutput 3: Indicators:
The capacity of rural 3-1) More than XX% of extension workers in the Pilot Communes are
development of local trained, and more than XX% of the participants understand the method of

extension

Approximately 50% of the extension workers participated in the training, and
they understand the method of extension.

under those committees as well
as mass organizations and
agricultural enterprises is
improved through strengthening
the production, post harvesting
and marketing of market-oriented

3-2) Level of understanding is more than XX% for participants fiom local
government such as provincial, district and commune people’s committees
and some agencies under those committees as well as mass organizations and

" Members of DPMU, staff of Extension Center who participated in training
understand well.

agricultural products

3-3)More than XX% of the leaders of the districts other than the pilot districts

year,

4-3. Achievement of the Project Purpose (prospect)

The Project Purpose:

The rural development in the pilot districts is promoted through strengthening the system, as district government
being the core thrust force, to improve the production, post harvesting and marketing of market-oriented agricultural
products

It is very difficult to evaluate the achievement of the Project based on the indicators described in the present PDM,
since indicators and achievement are not well matched. Therefore, the review team decided to analyze the present

level of achievement and prospects with the qualitative findings collected from stakeholders.

Indicator 1) Some of farmers at the pilot communes explained their profit out of rice
Average gross profit of farmers in | production has increased, and saved some money by producing organic
the pilot district increases by XX% | fertilizers. With the activities planned in PDM, it is prospect that the
in average farmers will improve their farming in the latter part of project period
through strengthened government officers.
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Indicator 2) Dien Bien district has potential to increase sales, value of sales of market
Production, amount of sales, value | oriented agricultural production with more market-focused extension
of sales of market oriented services. In the two districts (Tuan Giao and Muong Cha), rice is produced
agricultural products such as paddy | for self-consumption because the people have scarce of rice. Also, livestock
rice, maize and soy beans increase | such as pig and buffalo is sold for cash. Therefore, the project goal for Dien

by more than XX% respectively in | Bien district and Tuan Giao and Muong Cha districts may differ,
Pilot Districts

4-4, Achievement of Overall Goal

Overall goal:
The rural development in Dien Bien Province is promoted

There is a positive prospect that the benefit of the Project will be expanded in other districts in Dien Bien
Province after the Project ends in 2015.

Indicatorl) It is expected the action plan will be utilized in non-targeted districts in
Action plan formulated by the Dien Bien province since the Project intends to improve capacity of
project is utilized in districts other | government administration at district level.

than the pilot districts

Indicator2) It is expected that the amount of sales, value of sales of market oriented
Production, amount of sales, value | agricultural products such as paddy, rice, maize and soybeans wili be
of sales of market oriented increased in non-pilot districts in Dien Bien province if appropriate inputs
agricultural products such as and extension services are provided.

paddy, rice, maize and soybeans

increase by more than XX%

respectively in Dien Bien Province

CHAPTER 5. IMPLEMENTATION PROCESS
5-1. Implementation of Activities

The Project focused on preparatory works such as the baseline survey, assigning counterparts, introductory
workshops and procurement of project equipment for first 10 months.

Project activities were slightly affected due to the delay of dispatch of Japanese experts and appoints of C/P from
Vietnamese side. The Project accelerated its activities in June 2011,

5-2. Methodology/Skill Transfer

The Project has strategically transferred new knowledge and skills in crop cultivation to C/B, DPMU, Commune
extension workers and farmers in the pilot communes. They are expected to disseminate what they learned through
project activities to other farmers in and around of their communes.

With regard to irrigation, the Project is promoting participatory irrigation management system for better and
continuous maintenance of irrigation facilities. The Project supports farmers to establish Water Users Group and its
regulation in each district for entire process from planning, simple construction, to regular maintenance of irrigation
facilities.

5-3 Project Monitoring System
5-3-1 Reporting System

The Project is reported to JICA Vietnam Office as followed:

1) Semi-annual summary tables of project management were submitted to JICA Vietnam Office.

2) Chief Advisor prepared and submitted Progress Report semiannually and the Completion Report.

3) Long-term experts submit Completion Reports.

4) Short-term experts submit Completion Reports and those whose term are the longer than one year prepare

and submit Interim Reports as well as Completion Report.
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The JICA Vietnam Office monitors the Project through above reports, discussion with Japanese experts and C/P,
and provides necessary support to the Project.

5-3-2 Joint Coordination Committee (JCC)
The 1% JCC as the highest decision making mechanism, was held in June 2011 to discuss and approve the

following subjects of; 1) selected pilot districts and communes, 2) project activities, and 3) revision of PDM1.0 in
the 2™ JCC.

3-3-3. Provincial and District Project Management Unit Meeting (P/DPMU meeting)

PPMU conducts weekly and monthly meeting in DARD office, and DPMU monthly meeting is conducted at
each DPMU office at pilot districts as regular monitoring. The Project team has close communication with each
other and they deal together with whenever/whatever issues arise.

CHAPTER 6. REVIEW BY FIVE EVALUATION CRITERIA
6-1. Relevance

Relevance of this project is moderate as evidenced by the following factors;
6-1-1. Policy priority

The Viemamese government emphasizes in the Social and Economic Development Plan (SEDP) (2011-2015)
to improve livelihood in remote areas, mountainous areas, islands, areas under serious poverty, and residential
areas of minority groups. The Project also includes the area of Thaf and Mong as the target districts.

There is economic gap between Dien Bien District and other districts in Dien Bien Province, and DARD
anticipates decreasing such gap through agricultural development. DARD has strengthened services from
comumune extension workers since 2011 by increasing the number of extension workers at commune level. DARD

also issued the circular to regulate establishment of Water User Group for participatory irrigation management at
commune level.

6-1-2  Needs of Target Group

While district extension workers or those at commune level are required to provide wide range of extension
services with farmers, it is still necessary for them to improve their knowledge and skills since extension service
system has started functioning recently in Vietnam

Farmers desire to increase crop production with less inputs. The Project has met their needs to introduce variety

cheices of cultivation measures through experimental cultivation, crganic fertilizer production and participatory
irrigation management.

6-1-3 Relevance of the Project Plan

Even though relevance in policy and people’s needs is relatively high, OVI described in the present PDM are
not appropriate in its logicality as a measurement to judge achievement of the Project, which affected
understanding of both Vietnamese and Japanese sides about the Project’s concept.

6-2. Effectiveness
Effectiveness of this project is as moderate evidenced by the as following factors;

As mentioned above, the Project has contributed to increase of some profit out of crop production of such as rice,
maize, and soybeans, On the other hand, as mentioned, the Team was not able to evaluate the Project quantitatively
due to inappropriate OVI for the Project Purpose.
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The Project is being implemented to promote rural development through improvement of crop cultivation,
introduction of participatory irrigation management, and capacity development of government staff such as
extension workers at district and commune levels. From the field observation and discussion with stakeholders, it is
surely assumed that these achievements of outputs contribute to certain increase of agriculture profit. However, these
output indicators are rather irrelevant or illogical as intermediate goals to achieve the Project purpose. Consequently,
it is difficult to explain that the Project purpose will be achieved by achievement of three outputs at this point.

6-3. Efficiency
Efficiency of this project is moderate ag evidenced by the following factors;
6-3-1. Achievement of Qutputs
The Team found out that the Project achieved to each goal set in the PDM as such farmers are learning new
and appropriate technologies on crop cultivation through variety of training (see ANNEX 5 for the list of training),
and some farmers reported that they have improved some cash income by production.
The Water User Group is being established and even some groups are making the group regulations and they
are gradually aware of the importance of participatory water management.
The Project is implementing training on crop cultivation, organic fertilizer composts production and pest &
disease control with assistance from the Plant Protection Center and Agriculture Extension Center, Through these
activities, capacity of extension workers and government staff at district and commune level is improving.

6-3-2. Inputs

In order to achieve each output, appropriate and timely inputs from both sides of Viemamese and Japanese
sides are indispensable. As for inputs from Japanese sides, some of Japanese expert were dispatched much later
than planned, and sometimes they could not stay in the Project site when needed. It has to be mentioned that
Japanese resources were not fully utilized for the achievement of output especially in the first project year.

The Viemamese side also had some difficulties in appointment of appropriate staff as C/P, establishment of
PMU at the beginning of the Project, which led delay in implementation of the project activities.

At the present, the both sides as a project team are catching up their schedule and achieving the outputs
together with appropriate arrangement of C/P.

20 C/Ps so far participated in training in Japan to leam participatory water management and rural development
in Japan, The experience of training in Japan facilitated them to understand better the Project objective and
measures to be transferred to Vietam, and information and experience were shared among stakeholders in 3
districts after the training,

It also should be noted that the Project makes efforts to save its budget by sharing vehicles and stationaries with
other on-going JICA project in Dien Bien Province.

6-4. Impact
There identified already some positive impact
6-4-1. Prospect of Achievement of the Overall Goal
It is expected that the benefit of the Project will be widely expanded in non-target districts in Dien Bien

province after several years the Project ends. The Project is strengthening capacity of government officers in the
target districts, and the action plan which the project will formulate will be an effective tool to expand the
outcomes of the project in non-target districts.

6-4-2, Impact to Environment and Society
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Some farmers explained that they save some cash for fertilizers by producing the organic fertilizer composts
and save the environment around their house by using animal manure and waste such as rice husk. It is said that
feeding vinegar, which is produced from rice husk, to pigs make them healthy, and some pilot farmers in target
district reported some positive change in pig’s health condition.

The ethnic group such as the Mong, who traditionally rely on slash-and-bum to their farming, are now
encouraged by the National policy to practice rice cultivation in paddy field. The pilot farmers of the Project also
have opportunity to gain basic knowledge and skills in rice cultivation by controlling water by irrigation system
through the Project activities.

As for women in Vietnam, they are originally main players in agriculture, and are very active in participating in
training provided by the Project They also gain opportunity to improve crop cultivation through the project
activities.

6-4-3. Negative Impact

There was no negative impact identified in this review survey.

6-5. Sustainability

Sustainability of this project js relatively high as evidenced by the following factors;
6-5-1. Institution

The Project supports the training institutions to improve their training programs and activities and it is expected

that the staff in the institutions will continue and maximize the benefit from the Project. For instance, the Project
will have a close contact with the training institutions in the process to formulate guideline/manual. Through these
activities, institutional capacity will be enhanced.

6-5-2. Finance

The budget of DARD is steadily increasing, and hurman resource and facilities will be possibly maintained. It
should be noted however, when the Project produces manuals or handout as extension tools, some consideration
will be needed for measures to make development of those tools sustainable.

6-5-3. Ownership of the Target Groups

It was observed that DPMU’s needs for construction of irrigation facilities are strong as reflection of farmers’
voice, it is necessary to be aware of importance of participatory water management in terms of sustainability.

As for crop cultivation, most farmers are very flexible to apply new knowledge and skill to their own farm,
once they understand it will increase the production. Also, the Team confirmed that they are positive to share new
knowledge and skill with their neighbors, which tells that possibility of expansion of the benefit of the Project is
rather high.

6-5-4, Skills and Knowledge

All the skills and knowledge that the Project is introducing are basic and easy for farmers to understand and
apply to their farm after attending training. Many of pilot farmers started practicing what they learned.

The Project is establishing a system in which farmers form a WUG for maintenance before construction starts,
in order to take initiative in management irrigation system. Also, while designing and construction will be
contracted out to private companies, some parts of construction are even planned to be conducted by farmers
themselves. Such participatory approach is expected to enhance farmers’ ownership for entire process of irrigation

management, and farmers are gradually aware of its importance.
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The newly introduced organic fertilizer is eco-friendly and contributes to decrease usage of chemical fertilizers
and better sanitation. Since farmers showed their wish to keep producing it even after the project ends, it is highly
expected this technology will be sustained as part of their farming process.

CHAPTER 7. CONCLUSIONS
The Project is the first technical cooperation project in the field of rural development in north-west region in
Vietnam. There were some difficulties due to the delay of dispatch of Japanese experts and assignment of

Vietnamese counterpart personnel etc. at the beginning of the Project, However, thanks to the efforts of both sides
positive achievements have been observed recently.

The Team evaluated achievements mainly by qualitative point of view through questionnaire survey with DARD
staff members and farmers in pilot districts because of the mismatch between indicators and measurement of the
achievements in the PDM. In the meantime the Team confirmed that the project contributed to the increase of
production of rice, maize and soybean by showing various options of agricultural technology to the farmers, Also
some impacts to sanitary aspect have been seen by introducing organic fertilizer. For sustainability, one of the
important points to the future of the Project, three main pillars e.g. institutional, financial and technical sustainability
are evaluated as relatively high.

Based on the recommendation by the Teamn below, the Project activities shall be continuously carried out with
slight modifications in the remaining period of the Project.

CHAPTERS. RECOMMENDATIONS

8-1. Revision of the PDM
The following were discussed to clarify the contents of the PDM,
8-1-1. Project Purpose

Output should be measured in pilot village instead of pilot district. As to the QVI, it is difficult to evaluate the

situation where rural development was promoted by individual indicator such as gross agricultural profit and/or
amount of products. Therefore, current OVI should be replaced with comprehensive indicators, namely farming
status. For means of verification, farming status is assessed by questionnaire survey and results of experimental

cultivation in addition to statistics information,

8-1-2. Overall Goal

Specific date of achievement of overall goal and main user of action plan should be clarified in the OVL
Similarly as stated in the part of the OVI of project purpose, current indicator should be replaced with
comprehensive indicator, namely farming status.

8-1-3. Output

For output 1, improvement plan described in OVI should be elaborated depending on districts condition.
Regarding output 2, OVI should be modified to focus on capacity development of farmers through support to
WUG

Further details are shown in ANNEX 2 (PDM version 2.0).

8-2. Operation and Maintenance of Irrigation Facilities
Irrigation facility, which is the major tool for increasing crop production, needs proper management by farmers,
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At present not all of the villages have their WUG and regulations on irrigation management, The village where
WUG and regulations does not exist should establish and enact them at each irrigation scheme urgently for
appropriate design and operatior/maintenance.

8-3. Technical Exchange

Exchange views and opinions between the pilot village members should bte carried out in order to learn
advantage of each village and to generate synergetic effects of rural development.

8-4. Mobilization of National Resources

National human resources should be used for effective and efficient project implementation if need be. They
often give the Project advantages for carrying out project activities from the viewpoint of language and culture etc.
For instance, Vietnamese experts’ participation in the Project could be a great help to technology transfer of
postharvest and marketing area as supporters to Japanese experts.

END
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PROJECT DESIGN MATRIX (PDM) Verson 1.0
Project Name: The Region Rural Develop
Project Period: 2010 to 2015 (in total 5 years)

Project in Viet Nam

Target Area: Dien Bien Province (Pilot Districts: Dien Bien District, Tuan Giao District, Miong Cha District)

ANNEX 1

The raral development in Dien Bien Province is promoted.

2. Production, amount of sales, value of sales of market oriented agricultural products
such as paddy rice, maize and soybeans increasc by more than X3(% respectively in
Dien Bien Province.

industry in the Dien Bien
Province.

‘Target Group: local govemment such as provincial, district and commune people’s committees and some agencies under those committees as well as mass and Approved by 1st JCC on 24th June 2011
By Narrative Sumpnary 00 : ; P . Objectively Verifiable Indicators? Means of Verification Important Assumptions
Overall Goal « Econotnic and social situation of Northwest
1. Action plan formulated by the project is utilized in districts other than the pitot region will not change drastically.
districts. Interview * Price of agricultural products do not fali
Statistics of agriculture and  [drastically.

+ Abnormal weather such as agricultural pests,
flood, drought which effects the agriculture
production will not occur

Project Purpose

The rural development in the pilot disiricts is promoted through strengthening the
systom, as district government being the core thrust force, to improve the production,
post harvesting and marketing of market-oriented agricultural products.

1. Average gross profit of farmers in the pilot disirict increase by XX% in average.

2. Production, amount of sales, value of sales of marke oriented agricultural products
such as paddy rice, maize and soybeans increase by more than XX% respectively in
Pilot Districts.

Statistics of Dien Bien
province and Pilot Districts

+ The promotion strategy to production,
ing, sale, mai of agri

infrastructure of Dien Bien Province do not
change.
* Price of agricultural products do not fall
drastically.
+ Abnormal weather such as agricultural pests,
flood, drought which effects the agriculrure
ion will not occur

[Outputs

1. The method and approach for cuitivation, post harvesting and marketing of
agricultural products as paddy, soybean, maize etc. are improved in the Pilot Districts.

At each pilot commune,

1. Methed and amount of using fertilizer is improved

2. Amount of using high quality seeds is increased.

3. Amount of sales of paddy rice, maize and soy beans increase by XX%.

4. More than XX% of the pastici| in the training i the & plan
5. More than XX% out of 47 Communes in the Pilot Districts use guideline/manual
made by project

6. Number of improvement plan implemented

7. Number of issues arrised and solved

Statistics of pilot communes
Interview, check of
[commune/ district

plan by experts

Pro agriculture policy of Pilot District and
[Communes do not change.

2. Water resource distribution and irrigation infrastructure management are improved
in the Pilot Districts.

At each pilot commune

L. The areas of two and three-term paddy/ maize/ soy beans is increased by more than
DO,

2. More than XX% out of 47 Communes in the Pilot Districts evaluate the imopovement

of irrigation facility {operat etc)

3. More than XX% of the in the training Facility imp

plan.

4. More than XX% out of 47 Commuges in the Pilot Diswricts use guideline/manuat
made by project

5. Number and content of imp! plan i {Eg,
meeting, Organizing rules, activities for operation and management, etc.)

of regular

Statistics of pilot communes
Interview, check of
commune/ district
development plan by experts

3. The capacity for rucal development of local govemment such as provincial, district

1. More than XX% of extension workers in the Pilot Communes are trained, and more
than XX% of the participants understood the method of extension.

Statistics of pilot communes

2. Level of understanding is more than XX% for from loca? g

existing extension system, etc

1-3, To conduct workshops for cuitivation, post harvesting and marketing and identify
farmers needs and major thus ing the ing of farmers and
extension workers.

(1) Chief advisor/maintenance rural infrastructure

1-4, To make improvement plan for better cultivation, post harvesting and marketing
based on the problems identified with farmers and excension staffs.

(2) Cultivation

1-5. To conduct training to farmers on the issucs related to cultivation, post harvesting
and marketing, and monitor whether the content of the training is utilized.

(3) Imigation/Water resource

Water

1-6. To monitor and verify the above activities in the pilot communes, and to formattate
guidelines/manuals which enable extension staffs to draw and implement the
improvement plan according to the farmers ’ needs.

(4) Marketing

1-7. To conduct OJT (On the Job Training) using guidelines/manuais to support the
extension staffs to promote their extension activity to other communes of the pilot
distriet,

(5) Coordinator/Planning training

2-1. To conduct workshops for water use and identify needs and major challenges, thus
deepening the understanding of farmers and irrigation menagement staffs..

(6) Other necessary experts

2-2. To draft and implement the improvement plan with the farmers and irrigation
Imanagement staff for efficient and effective water usage based on the problems
identificd above.

2. Training in Japan, third countries, in Viemam

2-3. To conduct training to farmets and facility menagers for water use, and identify
whether the training is utilized.

3, Necessary equipment

2-4, To monitor and verify the above activities in the pilot communes, and to formulate
lguidelines, manuals which enable irrigation management stafl to draw and implement
the improvement plan according to the farmers needs.

2-5. To conduct OJT using guidelines/manuals 1o support the irrigation management
staffs to promote their water management activity to other communes of the pilot
district.

2-6. To identify the problems related with the management of rural infrastructure such
as rural water supply facility(s) and community road(s), and solve them with farmers.

3-1. To implement trainings to extension staff for obtaining betrer knowledge, attitude
and skill.

3-2. To implement trainings and feedback seminars for the officials of District People's
Committee and some agencies under those committees as well as mass organizations
and agricultural cnterprises.

3.3, To formutate the action plan for expanding the outcome of the Project in the pilot
district to other districts of the province.

2. Office for the Project

3. Information for the
related projects
4. Locel budget

and commune people’s commitiees and some agencies under those committees as well . B N 5 , check of
as mass izations and agri ises is improved through srengthening such as provincial, district and commune people’s eommittees and some agencies under district
the production, post harvesting and marketing of market-oriented agri products. |those as well as mass and plan by experts
3. More than XX% of the Jeaders of the districts other than the pilot districts evaluation
the action plan to be executable.
Activities Inputs
1-1. To Study farming situation of candidate pilot commune and select the pilot Japanese Side Viemamese Side preconditions
1-2,. To anducl haselmfe survey at ’.he selecn_ed pilot communes o.f a@cultmﬂ products, . [The Coordinating Comittee for the Project is
cultivation, postharvesting, marketing, rural infrastructure and irrigation system, 1, Experts 1. Fuli-time C/Ps

established.




PROJECT DESIGN MATRIX (PDM) Version 2.0

Project Name: The Northwest Region Rural Development Project in Viet Nam

Project Period: 2010 to 2015 (in total 5 years)

Target Area: Dien Bien Province (Pilot Districts: Dien Bien District, Tuan Giso District, Muong Cha District)

ete.

‘Target Group: _ Local government (Provincial, district, Commune people’s committess etc.), some agencies under those

ANNEX 2

Result from Midterm Review on 15th March 2013

. Narrative Summity -

Objectively Verifiabli Indicators

Méans of Verification

Important Assumptions

Overall Goal

[ The rural development in Dien Bien Province is promoted.

1. Approximately by 2020, action plan formulated by the project
is utilized in districts of DB Province other than the pilot districts
by the governmental authorities of DB Province and districts.

2. Approximately by 2020, agricultural management in DB
|Province improves through increasing farming status for paddy
rice, maize and soybeans etc.

1. Interviews with governments,

2. Interviews with the famers in the pilot districts
(sample number), Statistics of agriculture and
industry in the Dien Bien Province

1&2: Statistics of agriculture and industry in the
Dien Bien Province,

[Project Purpose

[ The rural development in the pilot districts is promoted through
|strengthening the system, as district government being the core thrust
force, to improve the production, post harvesting and marketing of
market-oriented agricultural products.

More than §0% out of the farmers in the Pilot village improves
their farming status(*1).

Statistics of Dicn Bien province and Pilot Districts

1. The promotion strategy to production, post

ing, of agricultural i
of Dien Bien Province do not change.

2. Price of agricultural products do not fall sharply.

3. Abnormal weather such as agricultural pests, flood,
drought which effects the agriculture production will
not occur.

4. Trained government staff do not leave their work.
5. Number of DB Provinee staff members will not
sharply get reduced.

6. DB Province budget for the agricutture sector will
not sharply decrease.

[Qutputs

1. The mcthod and approach for cultivation, post harvesting and
marketing of agricultural products as paddy, soybean, maize etc. are
improved in the Pilot Districts.

1-1. At each pilot village(*2}, 60% of the identified problems in
the improvement plan are improved.

1-2. At each pilot viliage, method of using fertilizer is improved
by mained knowledge.

1-3. At the pilot village, seed production and seeding techniques
lare improved through gaining the knowledge on seeds,

1-4. More than 60% out of 47 Communes in the Pilot Districts
understand guideline/manual made by project.

1-1,2,3: Interviews with the pilot farmers and
statistics of the pilot communes

14, Interviews with the commune leaders and
statistics of the pilot communes

2. Water resource distribution and irrigation infrastructure

are improved in ihe Pilot Districts.

2-1. 60% of the i in the

p plan(*3) is i
pilot village.

2-2. More than 60% out of the farmers in the Pilot village
recognize that irrigation water management is improved.
2-3. More than 60 % of CPC irrigation stafl and Irigation
Management Corporation in the Pilot Districts understand
| guideline/manual made by project

2-1. with the water and irrigation
management group of the pilot village

2.2, Interviews with the farmers in the pilot village
2-3 Interviews with the technical staff of the CPC
irrigation staff and Irrigation Management
Corporation

3. The capacity for rural development of focal government (provincial,
district and commune people’'s committess) is improved.

3-1. More than 60% of wained extension workers and commune
leaders etc. in the Pilot Communes understood the method of
extension.

3-2. Improvement of wzining method of Training institutions
(Plant Protection, Agricul ion center) is i

3-3. 60 % of the FB seminar participants from the local
governments (Provincial, Districts, Communes) recognized the
impacts of the project.

3-4. More than 60% of the leaders of the districts other than the
pilot districts evaluated the action plan to be executable.

3-1. Interviews with extension workers and commune|
leaders etc.

3-2. Interview with Training institutions

3-3. Interview with local governments (Province,
District, Commune) and concerned authorities

3-4. Interview with leaders of the districts other than
the pilot distict

1. Policy of promotion of Agricultural product, Post
harvesting, Marketing and Infrastructure of in Dien
Bien Province does not chnge.

Activities

the pilot

land marketing based on the problems identifted with farmners and
ion staffs.

1-5. To conduct training 1o farmers on the issues related to cultivation
and post harvesting, and monitor whether the content of the training is
utilized.

{3) Irrigation/Water resource management/Water management
organization

1-6. To monitor and verify the sbove activities in the pilot communes

@

land to formulate for drawing the imp plan
according to the farmer's needs, and thea to distribute them 10 the local

*govemmenm

2-1. To conduct workshops for water use and identify needs and major
thus ing the ing of farmers and irrigation
|management stafls..

{5) Coordinator/Planning training

2-2, To drafl and implement the improvement plan with the farmers
Jand irrigation management staff for efficient and effective water usage
based on the problems identified above.

(6) Other necessary experts

2-3. To conduct training to farmers and facility managers for water use,
land identify whether the training is utilized,

2. Training in Japan, third countries, in Vietnam

2-4.To monitor and verify the above activities in the pilot communes
and to formuiate guideli for drawing the imp plan
faccording to the farmer’s needs, and then to distribute them to the local
jgovermnments.

3. Necessary equipment

[2-5. To identify the problems related with the management of the small
scale i iated with rurat devel and solve them
with farmers.

3-1. To implement trainings to extension staff for obtaining better
[knowledge, attitude and skill.

3-2. To implement wrainings and feedback seminars for the officials of
Province, District and Commune People's Committee and some related
lagencies etc.

3-3. To formulate the action plan for expanding the outcome of the
[Project in the pilot district to other districts of the province.

Inputs
1-1. To Study farming situation of candidate pilot commune and select . . . 1. Abnormal weather such as agricultural pests, flood,
[ Japanese Side Vieinamese Side drought which effects the agriculture production will
N0t 0cCur.
1-2. To conduct baseline survey at the selected pilot communes of 2. Trained staff do not leave their work.
agricultural products, cultivation, post harvesting, marketing, ruraf 1. Experts 1. Full-time C/Ps 3. Number of DB Province staff members will not
infrastructure and irrigation system, existing extension system, etc. sharply get reduced.
4. DB Province budget for the agricuiture sector wilf
1-3, To conduct workshops for cultivation, post harvesting and not sharply decrease.
marketing and identify farmers needs and major challenges, thus {1) Chief: rural § 2. Offiee for the Project
deepening the understanding of farmers and extension workers.
1-4. To make improvement plan for better cultivation, post harvesting
{2} Cultivation 3. Information for the related projects

. Local budget

Preconditions

The Coordinating Commities for the Project is

established.

{*1)Definition of "Farming status" Example: Production increase, Cost reduction of inputs etc.

{*2)village: Non-government entity of residents under commune
{#3) Activities: Set up regular meetings, Set up rules, Maintenance etc.



Revised Points and Reasons of PDM

ANNEX 3

Resulit of Midterm Review (15th March 2013)

Category

PDM Version 1.0

PDM Version 2.0

Reasons for amendment

Target group

Local governments such as provincial,
district and commune peopie's committee
and some agencies under those committees
as well as mass organizations and
agricultural enterprises

Local government (Provincial, district,
Commune people's committees etc.), some
agencies under those committees etc.

Expression is simplified.

Overall Goal

The rural development in Dien Bien
Province is promoted

No change

Indicators for the
Overall Goal

1. Action plan formulated by the project is
utilized in districts other than the pilot
districts.

1. Approximately by 2020, action plan = |
formulated by the project is utilized in
districts of DB Province other than the pilot
districts by the governmental authorities of
DB Province and districts.

* Implementing bodies and areas of
the action plan are clarified.

* Due to the nature of the agriculture
project, the target year is set around
2020 which is about 3 year later than
the normal case for the ex~post
evaluation timing.

2. Production, amount of sales, value of
sales of market oriented agricultural
products such as paddy rice, maize and
soybeans increase by more than XX%
respectively in Dien Bien Province.

2. Approximately by 2020, agricultural
management in DB Province improves
through increasing farming status for paddy
rice, maize and soybeans etc.

Emergence of each output cannot
measure by the single figurer such as
agricultural profit nor production
amount. Thus these indicators are
replaced by "farming status" which is
more comprehensive indicator.

Means of Verification
for the Overall Goal

1. Interview

1. Interviews with governments,

Clarifying interview targets

2. Statistics of agriculture and industry in
the Dien Bien Province

2. Interviews with the famers in the pilot
districts (sample number), Statistics of
agriculture and industry in the Dien Bien
Province

1&2 : Statistics of agriculture and industry
in the Dien Bien Province

* Clarifying interview targets

» Conduct survey in the sample area
most impacted by the project within
DB Province




Revised Points and Reasons of PDM

ANNEX 3
Result of Midterm Review (15th March 2013)

Category PDM Version 1.0 PDM Version 2.0 Reasons for amendment
1. Econornic and social situation of
Northwest region will not change .
drastically. + These are assumption for the project
Important assumption |2, Price of agricultural products do not fall . purpose level.
} Deleting .
for the Overall Goal - |drastically. + Not necessary as no super goal is
3. Abnormal weather such as agricultural set.

pests, flood, drought which effects the
agriculture production will not occur




Revised Points and Reasons of PDM

ANNEX 3
Result of Midterm Review {15th March 2013)




Revised Points and Reasons of PDM

ANNEX 3
Result of Midterm Review {15th March 2013}

Indicators:for

Category

PDM Version 1.0

PDM Version 2.0

Reasons for amendment

1-1 At each pllot com.mune, method and

amount of usmg fertlhzer is unproved planare nnprmfed

(*yvillage ©

1-1. At each pilet village, 60% of the
identified problems in the xmprovement

sovernmerit entxty of

e 1dent§unde COmmune

m»

and seeding
’ through ga" 1

ﬁ'amed knowledge
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Revised Points and Reasons of PDM

ANNEX 3
Result of Midterm Review (15th March 2013)

Category

PDM Version 1.0

Reasons for amendment

Activity'1 =

- {1-1.To study farming situation of candidate
" |pilot commune and select the pilot

COMMIMNuUNes.

PDM Version 2.0

No éhange

1-2."To;conduct baseline survey a the
selectedpilot.communes of agricultural
products, cultivation, post harvesting,

| marketing, rural infrastructure and

irrigation system, existing extension

-|system, ete. 50k -

No change

: 1-3. To condﬁcﬁ workshops for cultivation,

post harvesting and marketing and identify
farmersneeds and major challenges, thus
deepening the understanding of farmers and
extensionivorkers. S '

No change

14, To ;;nake irnprovemeﬁ’s plan for better

. |cultivation based on the problems identified
- |with farmers and extension staffs.

1-3. To conduct training'to:farmers on the
issues related to cultivation;, post harvesting
and marketing, and monitor whether the
content of the training is ‘utilized.

1-5. To conduct training to farmers on the
issues related to cultivation and post
harvesting, and monitor whether the
content of the training is utilized.

Expression is simplified by including
“marketing" to-"post harvesting"

-|1-6. To monitor and verify the above

activities in the pilot communes, and to
formulate guidelines/manuals which enable
extension staffs to draw and implement the
improvement plan according to the farmers'
needs.

1-6. To monitor and verify the above
activities in the'pilot communes and to"
formulate guidelines/manuals for drawing
the improvement'plan according to the
farmer’s needs, and then to distribute them
to the local governments.

Expressing is simplified and
"Distribution of guidelines/manuals”
is included.




Revised Points and Reasons of PDM

ANNEX 3
Result of Midterm Review {15th March 2013)

PDM Version 1.0

PDM Version 2.0

Reasons for amendment

Category

Activity |

1:7. To conduct OJT usmg
guidelines/manuals to support the extension
staffs to promote their extension activity to
other communes of the pilot dlstrlcts

Deleting

Output is not rélating to the OIT of the
other communes

Activity 2

2-1. To conduct workshops for water use
and identify needs and major challenges,
thus deepening the understanding farmers
and irrigation management staffs.

No change

2-2. To draft and implement the = =~
improvement plan with the farmers and
irrigation management staff for efficient
and-effective water usage based.on the
prablems identified above.-

- Ne change

2-3..To conduct training to-farmers and
facility managers for water use, and

- lidentify whether the training is utilized.

No change

2-4. To monitor and verify the above
dctivities in-the pilot communes, and to
formulate guidelines, manuals which enable
irrigation management staff to draw and
implement the improverient plan according
to the farmer's needs.

2-4.Fo-monitor and verify the above
activities in the pilot communes and to
formulate guidelines/manuals for drawing
the improvement plan according to the
farmer's needs, and then to distribute them
to the local govemments.

Expressing is simplified and
"Dlstnbutlon of guldehnes/manuals"




Revised Points and Reasons of PDM

ANNEX 3
Result of Midterm Review (15th March 2013)

Category PDM Version 1.0 PDM Version 2.0 Reasons for amendment
2-5. To conduct OJT using
guidelines/manuals to support the irrigation i . .
. . Output is not relating to the OJT of the
management staffs to promote their water Deleting '
. 3 other commmunes
management activity to other communes of
: the pilot district.
Activity 2

Precondition

2-6, To identify the problems related with
the management of rural infrastructure such
as-rural water supply facility(sj. and
Cominunity road(s), and solve thiem with
farmers,

2-5. ~To.identify the problems related with
the management of the small-scale
infrastructure associated with rural
development and solve them with farmers,

Project purpose is on rural
development and therefore clarifying
in the PDM that it is associated with -
the infrastructure. .

The Coordinating Committee for the
Project is established.

No change




Evaluation Grid for Mid-term Review
Verification of Performance

ANNEX 4

Evsluation Questions
Information needed | Information source Survey Results
Main Questions Sub-Questions
'Were the Inputs allocated | Have Japanese experts been dispatched as Comparison of plans (Project documents  |# 2 long term experts (Chief advisor) and 2 coordinators, one expert in irrigation have been dispatched so far.
as planned? planned? and results Japanese experts # Dispatch of some short term Expetts in agriculture delayed.
# Japanese Expert in marketing has not dispatched yet.
Have y been installed / Comparison of plans (Project documents  |# the Project has purchased the following items as planned: 2 vehicles, PC, Bicycle, Safe , A/C, Photoeopy machine, UPS, Printer, Shredder, projector,
provided as planned? and results Japanese Experts  |generator, grain moisture meter, portable scale, digital camera, laser distance meter, digital water velocity meter, el gnetic current meter, Schmidt
I refrigerator.
Have the installed/ provided equif been C from Project d # The equip have been appropriately used by the Project and C/P so far.
propetly used and maintained? experts Japanese Experts
Observation
Were the C/P Trainings conducted as planned? |Comparison of plans |Project documents  |[# the Project has dispatched 20 C/Ps to Japan for ] irrigation 1ent and agriculture in rural ares
and results Japasnese Experts
How much of budget for project activities was  [Comparison of plans |Project documents | Total 143,331,500JPY has provided as the project cost from Japanese side.
covered by the Japanese side? and results Japanese Experts
For what and how much were local costs paid by [Comparison of plans [Performance table  |# 24,160, 000JPY has been provided as the total of local cost including contract fee for field surveys on soil, paddy, maize, soy beans, ete.
the Japanese side? and results # Japanese side has covered travel allowance of C/P since the beginning of the project.
Has the adequate budget been allocated for Comparison of plans |Project documents  |# Although the project cost boned by the Japanese side for the first project period for the fiscal system of the Vietamese government, the budget has been
project by the Vi side?  |and results Stakehold il d appropriately since then.
Has the allocated budget been efficiently
executed?
Were the C/P and management staff appointed  |Comparison of plans | Project documents  |# Appointment of PM (as plansed in R/D) completed in Feb. 2011 (4 months delay)
as planned? and results Jepanese Experts  [# Appointment of DARD C/P completed in March 2011, and D-PMU was officially formed in late March 2011.
Stakeholders
Were the Project office, furniture, Qbservations Project documents  |# There were no obstacles observed.
telecommunication network, and facilitics Japanese Experts
equipped as planned? Stakeholders
Comparing with Outputl : The method and approach for Comparison of Project documents  [<Indicators™
indicators in PDM, have |production, processing and sales of agricultural [targets and results  {Japanese Experts 1-1,Method and amount of using fertilizer are impreved in the pilot communes (PCs)
the Outputs been products such as paddy, soybean and maize are Stakehold # The organic fertilizer introduced by the Project is well applied among the pilot farmers and they explained the amount of using chemical fertilizer reduced.
produced as planned? improved in the Pilot Districts 1-2.Amount of bigh quality seeds grown in the PC is increased

# The Project is testing technology of cultivation of high guality seeds in pilot farm.

1-3.Amount of sales of paddy rice, maize and soy beans are increased by XX%

# Some fanmers in DB district indicated amount of sales of rice increased after applying new technologies of cultivation that the Project introduced. Most
farmers in TG and MC districts cultivate rice, maize and soy beans for self-consumption, not for sale.

1-4.Mare than XX% of training participants implements the improvement plans

#Improvement plan is impl d at the d jon farm.

1-5.More than XX% out of 47 Communes in the Pilot Districts uses the guideline/manunal made by the Project
i The Project plans to make the guideline/manual in the 4th project year.

1-6,Number of impr t plans impl ted

# This indicator is unclear.

1-7.Number of issues raised and selved

# This indicator is unclear.
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Evaluation Grid for Mid-term Review
Verification of Performance

ANNEX 4

Evaluation Questions
Information needed | Information source Survey Results
Main Questions Sub-Questions
Comparing with Qutput2: Water resonrce distribution and Comparison of Project documents  [2-1,Double-cropping of paddy rice or two different crops are applied in more than XX of crop fields in the PC
indicators in PDM, have |irrigation infrastructure management are targets and results  (Japanese experts Some pilot farmers in some pilot districts reported that double cropping paddy is increased.
the Outputs been improved in the Pilot District Stakeholders 2-2.Maore than YY% out of DARD Comxunes in the Pilot Districts evaluates the improvement of irrigation facility (operation, forcti
produced as planned? maiutenance, repair ete.)
The Project has started to formulate WUG for irrigation facility management and farmers evaluate such WUG would be useful for participatory irmigation
2-3 More than XX% of the pavticipant in the training implement facility imiprovement plan.
The Project is making implement plans in the 3rd year.
2-4,More than XX% out of 47 Communes in the Pilot Districts uses the guideline/manual made by the Project
The Project expects to make the guideline/manual in 4th to 5th year
2-5.Number of impro plans impl, d and of the plans
The Project expects that the improvement plans would be implemented by the end of the Project in the pilot villages.
Outpnt3:Local government (provincial, district [Comparison of Project documents  [3-1.More than XX% of extension workers in the Pilot Districts joined the training, and more than XX% of the participants understands the
and commuae people’s committee), related targets and results  |Japanese experts extension methods
ies, mass org; fons, farmer’s union and Stakehold Appr ly 50% of the workers participated in the training, and they understand the method of extension,
agriculturat enterprises improve capacity for 3-2.More than XX% of participants from locat government (provincial, district and co! people’s ), xelated ag mass
rural develop i h strengthening the organizations, farmers' union and agricultural enterprises understood the content of the seminar.
production, processing and sales of market- # Members of DPMU, staff of E: Center who participated in trajping understand well.
oriented agricultural products 3-3.More than XX% of the leaders of the districts other than the Pilot Districts evaluate that the action plans can be applicable
# It’s not evaluable since the action plan will be formulated in 4th to 5th project year.
Comparing with the Tudicator]:Gross profit of farmers in the Pilot | Targeted value Project documents  [Some of farmers at the pilot communes explained their profit out of rice production has increased, and saved some money by producing organic fertilizers.
indicators in PDM, will |Districts increases by XX% on average Comparison of Japanese Experts | With the activities planned in PDM, it is expected that the farmers will improve their farming in the latter part of project period through strengthened
abjectives of the Project targets and results | Stakeholders gov officers.
be achieved? -Object
of the y Indicator2 : Production and the amount of sales| Targeted value Project documents  Dien Bien district has potential to inerease sales, value of sales of market oriented agricultural production with more market-focused extension services, In the
Project:[Agricultural of market oriented agricultural products such as |Comparison of Japanese Experts two districts (TG and MC), rice is produced for self: ption b the people have scarce of rice. Also, livestock such as pig and buffalo is sold for
development is enhanced |paddy rice, maize and soy beans increase by targets and results | Stakeholders cash. Therefore, the project goal for Dien Bien district and TG and MC districts may differ.
through strengthening the jmore than XX respectively in the Pilot
institution of Districts
administration offices at
district level that promote
production, processing .
and sales of market
oriented agricultural
products in the Pilot
Distriets]
*Project d ts: Report of detailed pl survey, MM, documents from the first JCC meeting, summary table, project completion report and others
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Main Questions

Sub-Questions

Information needed

Evaluation Grid for Midterm Review ANNEX 4

Verification of Implementation Process

Evaluation Questions

Survey result

mechanisms among

project staff)?

Were activities Have the Project Comparison of plans and |# The Project has conducted variety of survey to identify the agriculture situation in the Pilot Communes, and conducted many
implemented as activities been results PO training/seminars based on the needs of farmers, Total participants of the training/seminar is 2,844 up to date.
planned? implemented in line # Some of agriculture related activities started later than planned due to delay of the Japanese expert
with the PO? # Marketing related activities have been delayed due to delay of the Japanese expert has delayed.
# It took about one year till implementation of the Project was officially approved, and C/P was appointed in August 2011.
Is there any problem Measures to transfer | Training contents # The Project has actively implemented pilot cultivation of paddy, maize and soybeans with model farmers
in the measures to skill/knowledge/techniq (Methods # The Project has conduct variety of training and workshops on cultivation skills, pest control, fertilizers, water management, as well as
transfer ues Comments from Japanese |field trip to other projects.
skillZknowledge/techni experts and target groups  |# The Project has introduced Participatory Irrigation Management system, which is basically regarded as appropriate measures, but some
ques ? such as DARD on the farmers think the whole process of participation is time consuming.
level of transferred
techniques
Is there any problem | Does JICA Vietnam Opinions from Japanese  |# Semi-annual summary tables of project management were submitted to JICA Vietnam Office
in the project Office promptly adjust {experts  Comments #Chief Advisor prepared and submitted Progress Report semiannually and the Completion Report.
management systetn | project activities, from the staff in charge of |#Long-term experts submit Completion Reports only. (lrrigation Expert has not completed his term therefore not submitted the report yet.)
(monitoring system, |provide advice, and the project in JICA #Short-term experts submit Completion Reports and those whosg term are the longer than one year prepare and submit Interim Reports as
decision-making communicate with Vietnam Office well as Completion Report.
process, functioning  [related agencies based
of JICA Vietnam on the monitoring
office, communication |result?

How is the Project
monitored and what is
improved as a result of
the monitoring?

Issues of the monitoring
and actions to be taken
to deal with the issues

Comments from Japanese
experts  Comments from
stakeholders such as
DARD

# Monthly Meetings are regularly held with Provincial and District PMU at each DPMU office, In the meeting, activities in the month and
the plan for the next month are shared, and issues related to project activities are discussed together with the Project.

# Not only regular meeting, Provincial PMU and District PMU have close contact with the Project whenever unexpected issue raised and
look for the measures to tackle together.
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Verification of Implementation Process

$<_

Evaluation Questions

their roles, positions,
capacity and assignment
relevant?

stakeholders

Information needed Survey result
Main Questions Sub~Questions
Do the implementing [How does DARD Opinions from the C/P in  |# It took some time for DARD to understand the Project's objectives and how to implement the activities since it was first experience for
agency and C/P well |recognize the Project  |DARD DARD to imnplement JICA project. DARD recognizes its role and how to deal with the Project now.
understand/actively  |activities weli?
participate in the Does T/G actively DPC in 3 targeted districts |# C/Ps at DARD also have participated some training such as training in Japan for Participatory Iirigation System, and provide daily
project? participate in the {DARD, agriculture support to the Project.
activities? station) # extension workers of District Agriculture center and or staff from Plant Protection Center provide direct supports to the Project for
CPC, extension workers  |implementation of activities.
{D/P-PMU) # Commume extension workers actively support farmers and the Project to conduct training and workshops at field level.
Farmers in the targeted # Farmers in the target commune are very much active to participate in the activities such as training on crop cultivation, pest& disease
conununes control, establishment of Water User's Group for participatory irrigation management, and organic fertilizer composts production.
# Some DPMU feel difficult to keep attention from farmers without construction of irrigation and larger paddy field for pilot cultivation.
Are appropriate Are the C/P (DARD Staff allocation # PM from DARD started its duty as C/P since March 2011, and finished to set up DPMU in June 2011. Due to the Vietnamese fiscal
personnel assigned as [staff) appointed as system, C/P actually has been appointed since January 2012,
C/p? planned?
Are the number of C/P, {Opinions from # C/P with appropriate TOR have been appointed step by step and ail the C/P are appointed appropriately at present.

In comparison with the
plan, is there any
change at current stage
in direct beneficiaries:
DARD, agriculture
station, CPC, CPC
extension workers?

Role of each T/G in the
project

#DARD, DPC Agriculture Station, CPC extension workers are mostly direct beneficiaries.
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Evaluation Grid for Midterm Review ANNEX 4

Verification of Implementation Process

Evaluation Questions

Main Questions

Sub-Questions

Information needed

Survey result

with Yen loan projects

Are appropriate Which organizations are[Name of organizations and |# Farmers' organization is only functioning to deliver sceds.,

personnel assigned as |involved in this project |their activities deeply # Farmers tend to sell products not collectively, but individually due to timing and pricing.

c/p? other than the direct involved in the project # The Plant Protection Center and Agriculture Promotion Center are the main training institutions with experience of training for farmers,
beneficiaries? How other than direct however, the handouts and training contents need to be improved. NORRD needs collaboration with these institutions, and promote more
deeply are these beneficiaries collaboration through JCC and other human network.
organizations involved? # The Project conducted training participatory irrigation management with VAWR.

[s there any other 1. Processing and sales |[Needs of DARD and T/G  |# Experts for these activities are insufficient. Agricultural products in the targeted arcas are mainly for the residents’ consumption. In

problem occurred activities are especially |Market information particular, amount of agricultural products are less sufficient in 2 districts. The targeted areas are not easily accessed.

during the behind the schedule Activities of farmer's # Needs for sales activities are differed from areas.

implementation (comparing DB district |union

phase? What arc the  |and other 2 districts)  |Information on

causes? intermediary agencies

Input from the Japanese

side
2. The Project cannot | Present status of the Yen  |Since construction of a processing factory was cancelled, making the collaboration difficult
actively collaborate roan project
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Evaluation Questions

Information needed

Evauation Grid for Midterm Review

ANNEX 4

Relevance

Information source

Survey Results

Main -
Questions Sub-Questions
Needs Are objectives of the Project appropriate as | Agricultural production in the|General Statistics # DB District, located in the Northwestern Region, is the second poorest areas of Vietnam with the poverty rate of
a measure to solve issues of agricultural and |Pilot Districts; Office of 39.3% in 2008 and development need is still high.
rural development in Vietnam at present?  [Current situation of Vietnam # Among its population (490,000 in 2009 )of the district, 8¢ % is living in rural area, and people are dependent
Objectives: [Agricultural developmentis  |processing and sales of Latest version of mainly on agriculture. Also, 80 % of the pepulation consists of ethnic groups in the district.
enhanced through strengthening the agricultural products in Statistic Yearbook # The land in DB district is occupied with steep slopes where people are obliged te cultivate crops (mainly rice,
institution of administration offices at particular Project documents maize and soybeans) in harsh and limited land.
district level that promote production, Mission # In order to improve livelihood of the people in the district, increase of rice production is regarded as the highest
processing and sales of market oriented Japanese experts need, and capacity development for local government officials to tackle issues on agriculture is particularly
agricultural products in the Pilot Districts] Stakeholders such as  |important to empower farmers in the district.
DARD
Market
Is the Project still in line with the needs of |Needs analysis of DARD Project documents # DARD would like to increase livelihood of people living in mountainous area through better production of rice,
DARD? Missions maize and soybean.
DARD
Is the Project still in line with the needs of |Changes in the needs of T/G  |Project documents # District Agriculture Center wants to introduce and new skills and technology for farmers, but it has been
T/G? other than DARD DP}, DOF, DTI, difficult due to lack of budget and human resource,
DONRE, DPC, CPC, |# Forestry is decreasing and water scarcity is getting sevior. In such situation, rice production is difficult to
Agricultural extension |increase. Farmers are very keen to learn and apply new skills and technology of rice cultivation for better
workers production but with less production cost.
PPMU, DPMU # While promotion of marketing is possible only in DB District, it is difficult for the Project to seek for new
Japanese Experts market or providing advice for government officers. Marketing can be a part of contents of extension to meet the

needs of farmers who want to sell their products if they can.
# Most farmers intend to gain cash from selling cattle, not rice, soybeans, nor maize. They sell rice too, but only
for small amount.

# Farmers produce vegetables for market, even though it is small amount of production.

# In DB district, farmers want to improve quality of crop and livestock. Still, rice is the most important crop for
farmers, therefore, they are very much interested in pest& disease control.

# Irrigation. projects in Vietnam was plan equally in any area, and implemented by contractors without taking
consideration of effects and efficiency. On the other hand, the Project's objectives is not just to construct
irrigation facility but to promote participatory irrigation management by involving farmers from planning stage.
Some C/P and farmers get used to the Vietmamese way, it takes time for them to understand the Project intention,
and people tend to think that PIM is time consuming and waiting for construction.

# Some DPMU understand the meaning of PIM and want to promote it even it will take time. Not only PIM, the
Project has introduce variety of advanced technique to make organic fertilizer, decrease chemical fertilizer,
density of rice, and control of water level.

# DPMU and farmers want the Project to expand demonstration farm to improve its demonstrative function.
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Evauation Grid for Midterm Review

ANNEX 4

Relevance

Evalunation Questions

agricultural and rural development under
the development policies of Vietnam?

such as SEDS (2001-2010),
SEDP (2006-2010), and
SEDP (2011-2015)

Views of government
officials on development
policies

Main X Information needed Information source Survey Results
N Sub-Questions
Questions
Needs Is the Project still in line with the needs of |Changes in the needs of Project documents [When it is planned]
farmers in the Pilot Communes? Agricultural cooperatives, Agricultural Needs by 3 Districts were different
mass organjzations and cooperatives [After starting the Project]
farmers Mass organizations Farmers request diverse information such as technology for agricultural production, pest control and methods of
Targeted farters stockbreeding. Farmers are strongly eager fo improve agricultural productivity and livelihood.
Farmers continvously received easy-to-understand instructions together with photos and tables for raising and
maintaining paddy rice. Many of participants requested more detailed information, while they also pointed out the
lack of instruction for agricultural extension and information insufficiency.
Priority Is the Project in line with the direction of  |Differences in related policies |Strategy documents [Secial and Economic Development Strategy (2001-2010)]

MPI

Reducing the nurmber of families under poverty

[Social and Economic Development Plan SEDP) (2006- 2010)]
Aiming at reducing the poverty rate by 10%

[Socizl and Economic Development Plan (SEDP) (2011-2015)]
Continuously aiming at industrialization (by 2020) as well as emerging from low income country (by 2010).
Strongly promoting the establishment of new model of rural areas by increasing investment in rural economy and
agricultural production.
Assuring 3,812,000ha for paddy field, and executing special regulations and policies to protect rice producing
areas and its farmers so that Vietnam could secure food for the country.
Improving livelihood in remote areas, mountainous areas, islands, areas under serious poverty, and residential
areas of minority groups. Formulating plans to stabilize life of minority groups, mountainous areas, border areas
and islands.
Strengthening the system of decentralization from the central Government to local government, and setting an
experimental model of city authority as early as possible, Revising the regulations on decentralization of the
power.

for 2010-2020

Differences between Planning documents # Agricultural and Rural Development Plan (2006-2010) prioritizes decrease of poor house hold in rural area
Agricultural and Rural MARD through income generation by agricultural development.

Development Plan (2006- DARD

2010) and the latest one

Views of government

officials

Contents and relevancy of the [Program document NTP was set for operationalizing the Resolution 26-NQ/TW (2008) on agriculture, farmers, and rural areas which
National Target Programme |{MARD focuses on development and modernization of agriculture to ensure food security, training of rural human

(NTP) on New Rural Areas |[DARD resources, increase income for rural people, and on development of the rural socio-economic infrastructure.
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Evaluation Questions

Sub-Questions

Evauation Grid for Midterm Review

Information needed

ANNEX 4

Relevance

Information source

Survey Results

Is the Project in line with the direction of
agricultural and rural development under
the development policies of Vietnam?

Agriculture Policy in DB
Province

DARD

# DANIDA has supported Provincial Government to establish the Master Development Plan of DB province,
which covers till 2020. The agricultural sector plan will be formulated on the base of the master plan.

# DARD has strengthened services from comunune extension workers since 2011, and it increases the number of
extension workers at commune level. Based on this policy, 2 extension workers are appointed at the commune
with more difficulties.

# DARD issued the circular to regulate establishment of Water User Group for participatory irrigation
management at commume level.

Is the project in line with Japan's country
assistance policy and JICA's
implementation strategy?

Japan's country assistance
policy and priority areas
Role of this project in the
rofling plan

Couniry Assistance
Policy (July 2009)

[Country Assistance Policy for Vietnam)

While the country has been developed, income of the citizens is still low. A certain number of the poor still exist
especially among minority groups in remote areas. Furthermore, income gap among citizens, income gap between
urban and rural areas, and environmental pollution are expanding, Under such circumstances, Japan strengthens
further economic growth and international competitiveness, improves living and social conditions and corrects
disparities, supports environmental conservation, and strengthens governance (as a pillar of above three areas).

In order to reduce the gap between rural and urban areas as well as the gaps among ethnic groups, Japan
prioritizes sustainable social and econromic development. It also focuses on the development of poor areas such as
northern mountainous areas to establish an equitable society.

Japan supports the improvement of policies and institutions that pay due attention to the poor in rural areas. It also
strengthens the safety of foods and agricultural and fishery products by improving quarantine system. Japan
focuses on improvement in technology, strengthening of the bio-diversity protection system, and organizing
farmers, Moreover, Japan supports the diversification of livelihood in rural areas including the development of
local industry such as processing of agricultural and fishery products. When Japan provides the assistance, it aims
at achieving greater impact through effective collaboration of the improvement of accessibility to social services,
quality control of the services, and infrastructure development (water supply, irrigation etc.). Japan also pays
special attention to the establishment of a sustainable system that adequately involves central and local
governments and local communities.

Rolling Plan
(November 2011)

[Rolling Plan] .

As part of a Program 'Development of the Northwest Mountainous Region’ that aims at regional development and
improvement of livelihood of Northwest Mountainous Area, this program was established to support the
development of 'Development Triangle'.

Adequacy as
a measure

Is strategy of the Project appropriate to
tackle development issues in the area of
agricultural and rural development?

Changes of relevance in the
selection of targeted areas

Project documents
Mission

Japanese experts
Report of the first JCC
meeting

[Criteria for selecting the Pilot Communes and changes of relevance at present]

Based on the selection critetia below, Pilot Communes were declined from 9 to 6 communes after the first
baseline survey and discussion among stakeholders,

1, Good access from district DPCs (vehicles can reach the communes ¢ven in the rainy season)

2. The communes have irrigation systems

3. Issues in the communes can be solved by receiving the support from JICA experts

4, Commune People's Committee (CPC) and farmers positively participate in the Project

5. CPC and farmers can implement the Project

6. Farmers' network is functioning in the commiunes

3/5



<
.

Evaluation Questions
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Sub-Questions

Information needed

Evauation Grid for Midterm Review

ANNEX 4

Relevance

Information source

Survey Results

[Criteria for selecting the project pilot areas (in each commune) and changes of relevance at present]

1. Good access from CPCs to the pilot areas (distance, road condition)

2. Pilot areas locates in the same place

3. Pilot areas can include crop fields at slopes, but the ramp-rate should be less than 10%

4. One farming land area should be 10ha. In the case of slopes, the size of the land can be less than 10ha if
‘waterways are available at flatlands

5. At least one of the pilot areas should be a paddy field for double-cropping, or productivity can be increased by
improving water management

6. Farmers' union actively participate in the Project

Comparing planned
approaches and current
situation

Project documents
Mission
Japanese experts

[Changes in relevance of approaches from the planning phase to the present]

In addition to the support for crop production such as rice, soy beans and maize, the Vietnamese side requested
further support for livestock breeding (when the project was planned). As a result, it was decided that the Project
supports the production of rice, soy beans and maize for the first 2 years, then the possibility to include the
support for stockbreeding will be considered after examining the current situation and issues.

# At the present, the project has recognized that it would not be realistic to expand its activities for livestock
breeding due to tie and human resource constraints.

# The Project has taken an approach to select more active model farmers and commune extension officers among
those of all the pilot communes first for Ieaming new technology to produce organic fertilizer. Through such
activities, the selected model farmers and commune extension officers are expected to expand their knowledge
and skill to otber farmaers in and outside of the pilot communes.

# The training that the Project provides consists of lecture and field practice, which are easy to understand for
farmers.

# Current objectives of the technical transfer focus on the systematic extension method of the agricultural
knowledge & information. Therefore, on the sites, Plant Protection Division and Agricultural Promotion Center
which conduct extension of knowledge & information to the farmers, are involved in the discussion and
conducting technical transfer of the extension methods.

Adeguacy as
4 measure

Is there any mutual benefit from
coordinating with other development
agencies?

Latest programs of other
donors and detailed
collaboration examples

Project documents
Documents of other
donors (ADB, EU etc.)

The national integrated rural development program which has been implemented with donors' assistance, covers
some part of the Project target communes. In the National program, access road is improved, which improved the
target commung's access to town significantly. The project has increased productivity of rice, so these two project

Japanese experts are delivering impact to farmers from infrastructure side and productivity side at the same time,
Stakeholders
Is the selection of C/P organizations Process of determining Project documents DARD is responsible for improvement of livelihood of rural people through agriculture development. Therefore,
{DARD} appropriate? DARD as the C/P and Japanese Experts DARD is appropriate to be a C/P organization to cope with the Project at present as well.
relevancy of the C/P at Mission
present situation
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Questions Sub-Questions
Is the selection of the target groups (DARD, [TOR of appointed staff in Project documents The main target groups for the Project are now recognized as DARD, DPC, CPC, Agriculture Center and Plant
DPI, DOF, DTI, DONRE) appropriate? each target group Mission Protection station in District.
(target, size, gender balance etc.) Roles in the Project Japanese Experts
T/G of each agency
Are Japanese technologies effective? (is the |Utilization of experiences Project documents # JICA has implemented many agricultural projects in Vietnam, accumulating its experiences to transfer Japanese
know-how of the necessary technology accumulated from relevant  |[JICA Website technology to government officials and farmers.
accumulated? Can Japanese experiences be |projects, utilization of the Japanese experts # Related JICA projects are; 1)Project for Strengthening of Tay Back Univ. for Sustainable Rural Development of
effectively utilized?) know-how the Northwest Region (2011-2014), 2)Project for Sustainable Forest management in the Northwest Watershed
Area(2010-2015), 3) Improvement of Extension System for Applying Better Farming System and Cultivation
Techniques for Poor Farmers in the Mekong Delta, ete.
# In DB, main irrigation source are from mountain stream, however, water source facilities are not equipped and
fragile facing issues of rehabilitation and accumulation of mud. Mountain stream in-taking technology developed
in Japan is adequate for the project sites due fo their geographical similarities.
Other points |Is there any significant change in Japan's  |Change in policy/strategy for {Project documents There is no significant change in Japan's development policy for Vietnara.
development policy for Vietnam? Vietnam MOFA HP,JICA HQs,
Vietnam office
Is there any significant change in policics  |Influence of the regulation on |Project documents # Vietmamese policies for agriculture is to enhance productivity of rice for the food security, which is no change
for agricultural and rural developmentin  |the rice market (November  |Mission recently.
Vietnam? 2010) that the government  Japanese experts # Rubber cultivation under new policy started in the Northwest mountainous area including the Project target
purchases rice at flooring DARD district such as TG district.
price and applying release
price
Is there any significant social / economic  {Present social/economic Project documents # Economic growth in DB district is significant.
change in Vietnam? situation Japanese experts # Land slide and soil erosion is occurring and it decrease rice paddy field.
DARD
District extension
officers

5/5



Evaluation Grid for Midterm Review
Effectiveness

ANNEX 4

Evaluation Questions
Information needed Information source Survey Results
Main Questions Sub-Questions
Achievement  |Is there a prospect to achieve the Project [Relevance of the project purpose  [Project docunents Refer to *Verification of Performance’
forecast for the |purpose? Project purpose: [Agricultural |and targeted value Mission
Project Purpose |development is enhanced through Gross agricultural profit in targeted | Japanese Experts
strengthening the institution of District
administration offices at district level that | Amount of production and sales of
promote production, processing and sales [rice, soy beans and maize
of market oriented agricultural products
in the Pilot Districts]
Causality How much of the Outputs has been Content of the Qutputs Project documents Refer to "Verification of Performance' and 'Efficiency'
achieved (will be achieved)? Setting target value for each ({monitoring results)
indicator and the result from the  [Mission
achievement Japanese experts
How each output contribute or limit the |Examining the logics of the project (Project documents Refer to "Verification of Performance'
achievement of Project Purpose? purpose and outputs Mission
Contributing and constraint factors |Japanese Experts
What are contributing & constraint Influence of programs of Vietnam {Project documents There are some communes which are categorized as the poorest communes by the Vietnamese
factors for achieving the Project Purpose |and projects of other doners Stakeholders government and those communes are targeted for the National integrated rural development program.
other than outputs? some target commune of the Project project has benefitted from the program and access road to town
was improved which lead farmers to have market opportunity.
Is there a prospect to fulfill the important |Policies to promote infrastructure |Project documents 1. Policies to promote infrastructure development for production, processing and sales of agricultural
assumptions to achieve the Project development for production, Stakeholders products in Dien Bien Province do not change.
Purpose by attaining the Outputs? processing, and sales of 2. Value of agricultural products is not depreciated significantly.
agricultural products in Dien Bien 3. Abnormal weather such as pests, flood or drought (that influence agricultural production) do not
Province oceur.
Value of agricultural products
Climate
Utilization of ~ [How are lessons learnt from similar Lessons leamt from similar Project documents # The Project has contact with the Improvement of Extension System for Applying Better Farming
Lessons from  |projects and results of related research  [projects such as the project for Japanese Experts System and Cultivation Techniques for Poor Farmers in the Mekong Delta(2009-2014) for
other projects  [utilized? Capacity Development of consulting extension methods, marketing, and farmers group establishment
Participatory Irrigation # The Project has dispatched selected model farmers and commune extension workers to the Project
Management System through the for Agriculture Development in Phan Ri - Phan Thiet to leam participatory irrigation management
Vietnam Institute for Water system.
Resource Research (VIWRR) for
Improvement of Agricultural
Productivity in Viemam
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Evaluation Grid for Midterm Review

Efficiency

Efficien

Yy

Evaluation Questions
Information needed Information source Survey Results

Main Questions Sub-Questions

Achievement  (Has the Project been achieving the 3 Check logical relation between Project documents Refer to Performance’

level of the Cutputs? outputs and project purpose Japanese experts # The planning report mentions "In DB, elevation differences make the production possible in the prebarvest months.

Outputs Check the achievement level of Stakeholders It is highly advantageous in terms of the marketing strategy to develop the sales channel by coordinating shipment

targeted value for each indicator timing with the major production site of the Mid-south area of Vietnam." However, at the project site, there is no
concept of "preharvesting months" since the given climate condition, double cropping has been applied, Thus it is not
clear the reasoning of the mentioned idea indicated in the planning report.
#1t is also mentioned "Rice from DB is transported to DB Phu etc. and some portions are exported to Laos. And rice
from DB is popular and its price is high." However, some study shows that it is losing its brand due to some rice
problems, insufficient improvement of transportation to Hanoi, lack of producers' understanding of potentiality of
rice as profitable crops, as well as their strong understanding of tice as self consuming crops. These factors resulted in
not being able to have a concrete improvement plan.

Causality Were the activities sufficient to achieve 3 |Project documents Project documents Refer to 'Tmplementation Process'

Outputs? Comurents from stakeholders Japanese experts

Stakeholders

Have the Japanese Experts been Comments from stakeholders on Project documents # 2 long term experts {Chief advisor) and 2 coordinators, one expert in irrigation have been dispatched so far.

dispatched appropriately for achieving  |expertise of Japanese experts Japanese experts # Dispatch of some short term Experts in agriculture delayed.

outputs in terms of its number, expertise, Stakeholders # The Project expects the Japanese Expert in extension will include marketing in his advice.

and timing? JICA Vietnam Office

Are C/P training appropriate in terms of {Review trainings already conducted  |Project documents # the Project has dispatched 20 C/Ps to Japan for learning irrigation management and agriculture in rural area. The

the number of participants, target, Leanings from the trainings and Japanese Experts participants' level of understanding objectives of irrigation management and rural agriculture improved.

field/sector, content, period, and timing? (application of the earnings Trainzes # Participants of training in Japan leamed the Japanese attitude for work, and communication between Japanese
experts and C/P improved after the training.
# The results of training were shared among stakeholders.
#There is no English speaking C/P, and therefore Group training is limited to the courses conducted by Vietnamese.
# There were some differences in selection criteria of trainee candidates. Japanese side prefers to select trainees from
those who can involve actively in the project activities, Vietnamese side prefers to give &raining opportunities to many
people as possible. Japanese side explained about the purposes and intentions of the training in Japan. If the trainee
candidates selected by C/P are not suitable for the specific training course, Japanese side requested to reconsider and
reselct another candidate by discussing how trainees involve in the project activities after coming back from Japan,
# As for Agricultural training for C/P, training topics/themes have not been clarified for C/P yet to conduct training in
Japan as well as not being able to identify the implementing agencies in Japan side.

Causality Have the C/P and staff for operation and | TOR of extension workers Project documents # The planned Project Manager was appointed in February 2011, after 4 months of commencement of the Project.
managerment been allocated Extension workers' TOR and Stakeholders # C/P of DARD was appointed in March 2011, and C/P at District level was appointed in late March, 2011, which
appropriately? Have the workload for population of the communes caused 9 months delay of the project
other works, capacity and timing of Relationship of DARD, agricultural # C/P in TG District were not active to participate in project activities in the beginning, but they gradually have
appointment been appropriate? station, CPC, and extension workers improved their performance.

'y
.

N

ANNEX 4



Evaluation Grid for Midterm Review

Efficiency

Efficiency -

Evaluation Questions

Main Questions

Sub-Questions

Information needed

Information source

Survey Results

Has the Important Assumptions been
fulfilled to achieve the outputs by
implementing project activities?

Comments from stakeholders
Agricultural policies in districts and
communes

Project documents
Stakeholders

# no important assumption of activity level was set in the present PDM

Contributing/Hi

Are there contributing factors related to

Comments from stakeholders

Project docurments

# Vietnamese national program for the poor communes improves access road to town which increases market

ndering factors |inputs and activities for the achievement Stakeholders potential in the Pilot District
to achievements |of the Qutputs? Japanese experts # Vietnamese policy encourages farmers in the Pilot Districts to establish WUG for participatory irrigation
of the Qutputs management with proper understanding its necessity.
Are there coniributing factors other than |Contribution of farmers' union Project documents # The Project has tried to keep close communication among Japanese experts and C/P in DARD not only regularly,
project inputs for the achievement of the Japanese experts but whenever they needed.
? Stakeholders
Is there any hindering factor for the Comments from stakeholders Project docurments # Delay in dispatching some Japanese experts
achievement of Qutputs? Mission # Appointment of non expert in agriculture as the project manager from Vietnams side
Japanese experts
Cost Have the Outputs been appropriately Spending of the Project up tonow  |Project documents # The Project has shared official car with the Project for Sustainable Forest Management in the Northwest Watershed
achieved in comparison to the cost? Spending of similar projects Japanese experts Area, which increases efficienicy of project input.
Comments from stakeholders
Are the human resources, outcomes, and |1, Small-scale Pro-poor Infrastructure |Project documents 1,"Project for the Development of Crop Genotypes for the Midlands and Mountain Areas of North Vietnam(DCG)"
equipment of former/ other on-going Development Project (SPL6) (Loan) |Japanese experts is to develop varieties of crops appropriate to the northern mountainous areas in cooperation with the Hanoi
projects utilized? 2. Capacity Development of University of Agriculture, new variety of rice is currently under development. By visiting the project office,
Participatory Iirigation Management information was shared and future collaboration was agreed.
System through the Vietnam Institute 2. The Project conducted a site visit to the model sites of the project for participatory rural development for poverty
for Water Resource Research reduction in central high land. The participants were introduced how to make organic fertilizers composts.
(VIWRR) for Improvement of
Agricultural Productivity in Vietnam
Phase 2, etc.
Cost 'Was there any duplication with projects | Latest information about assistance | Project documents <National Target Program on New Rural Areas for 2010-2024 of the New Rural Development (NTP-NRD)
implemented by other donors? strategies and programs of other Japanese experts supported by FAO>
Was there any collaboration with other  [donors ADB, EU etc. # NTP, targeting at Government Leaders at Central, Province, District and Commune levels has training components

projects? Was the collaboration cost
effective?

Demarcation of T/G of the trainings
and other donors

of marketing and ‘The New Agriculture'.

# The Project expects to have closer collaboration with the Agriculture Promotion Center, Extension Station, and
Plant Protection Centers in the latter half of the Project period.

# The Agriculture and Rural Development Sector Programme Support (2007-2012) supported by DANIDA includes
DB district as its target area, and there was component of irrigation development. There is not a plan to utilize the
output of ARDSPS in the Project yet.
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Evaluation Grid for Midterm Review

ANNEX 4

Impact

Evaluation Questions

Main Sub Information needed Information source Survey Results
Questions Questions
Achievement Will the Overall goal, 'The nral development |Comments from stakeholders | Project documents <Planning Phase>
forecast for the |in Dien Bien Province is promoted' be achieved |Statistics on agriculfure and Japanese experts Unit crop of rice, maize and soy beans in Northern mountainous area is 4.3, 1.0 and 3.3tons/ha respectively (fower
overall goal three years after the completion of the Project? |industry in Dien Bien Province |Stakeholders than national average)
<Present situation>
#1t is expected the action plan will be utilized in non-targeted districts in DB province since the Project intends to
improve capacity of govertunent administration at district level.
# It is expected that the amount of sales, value of sales of market oriented agricultural products such as paddy, rice,
maize and soybeans will be increased in non-pilot districts in Dien Bien province if appropriate inputs and
extension services are provided.
Are important assurnptions appropriate to Confirm logical relations Project documents Present important assumptions:
achieve overall goal by fulfilling the project | Present situation of three Japanese experts 1. Changes in social and economic situation of Northwest Mountainous Area
purpose? Is there a high probability that important assumptions and 2. Value of agricultural products
important assumptions are fulfilled? prospects of fulfilling the 3. Abnormal weather that can affect agricultural production)
assumptions #The following assumption will be added in the revised PDM

4. Trained government staff do not leave their work.
5. Number of DB Province staff members will not sharply get reduced.
6. DB Province budget for the agriculture sector will not sharply decrease.

Project
Detailed examples of solving the
problems

Forecast for the |Are important assumptions fulfilled with high |Confirm logical relations Project documents Future prospect of;
continuation of |possibility to continue the achievement of Present status and future Japanese experts 1. Changes in strategy of DB District for maintaining crop production, marketing and agricultural infrastructure
overall goal overall goal?. prospects of three important 2. Value of agricuitural products
assumptions 3. Abnormal draught, pest& disease, flood that can affect agricultural production)
Above mentioned immportant assumption will be deleted since there will be no super goal.
Ripple effects  |Is there any influence of the Project other than |Influence on policy, law, Project documents 1. The Project has given impact to the Mon ethnic group to be aware of agriculture in rice/paddy field.
overall goal? institution and regulations Japanese experts 2. No gender issue observed. Women are originally very active in crop cultivation are women in the pilot
- Effects on policy making, legal and judicial |Influence on environment Stakeholders communes actively participate in the training/seminars conducted by the Project
institution and regulations Changes in women and the poor 3. The organic fertilizer that the Project has introduced is not only economically but ecologically friendly, which the
- Effects on social and cultural aspects such as |Influence on traditional farmers in the Pilot Communes appreciate very much. Also, they would try feed vinegar extracted from production
gender, human rights and poverty institutions of fertilizer to pigs for health improvement,
- Economic influence on environment,
technology, society, stakeholders and
beneficiaries
If there is any negative impact, has the Project [Passibility of causing income  |Japanese experts no negative impact found
dealt with it? gap in the region due to the Stakeholders
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Evaluation Grid for Midterm Review

Sustainability

Sustainability (Prospects)

Evaluation Questions

Main Questions

Sub-Questions

Information needed

Information
source

Survey results

Policies and

Will policy support continue after

Present and future

Project documents

no change in SEPD

Institutions JTICA's cooperation is finished? continuation of Social and Japanese experts
Economic Development Plan (MARD, DARD
(2011-2015)
Have the relevant regulations and legal |Relevant regulations and legal |Project documents|# The relation between the guideline/manual that Project will formulate and district
institutions been developed? Is there a |systems MARD, DARD |development plan is under the survey.
plan for developing such institutions? |Opinions from MARD and
DARD
How does the Project transfer Comments from DARD, DPC, |Project documents|# The Project plans to formulate guideline/manual which is supposed to be used by
technologies inside of a district? agricultural station, CPC, and |Japanese experts |non-target districts.
agricultural extension workers |Stakeholders # DARD well recognizes importance of extension system, however, there is lack of
budget to promote it.
Organization  |In order to continue project activities to [ Opinions from DARD, Project documents|# At the district level, the Plant Protection Center has experience in conducting
and Finance achieve positive impacts after the Japanese experts Japanese experts |training at field level and they have potential to continuously transfer the new skills

completion of the Project, is capacity of] DPC, CPC and technology that the Project has introduced.

the implementing agency sufficient? # DARD has strengthened services from commune level extension workers since

Can implementing agency allocate 2011 and it is prospected DARD will keep its policy.

sufficient human resource, maintain

decision-making process, and

coordinate with other organizations?

Is the ownership of T/G sufficiently Level of participation of the  [Project documents|# The irrigation management committee was established at the every pilot site

confirmed for future? T/G to the project activities  |Japanese Experts |consisting of CPC irrigation staff, village leaders, farmers' representatives. Among
Comments from DARD T/G them, positive opinions such as willingness to participate in the planning stage of the

facility rehabilitation construction were raised.
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Evaluation Grid for Midterm Review

Sustainability

Sustainability (Prospects)

Evaluation Questions

Main Questions

Sub-Questions

Information needed

Information
source

Survey results

Organization  |Are there measures to secure future Procedure of budget provision |Project documents|#The budget of DARD is steadily increasing, and human resource and facilities will
and Finance budget to sustain overall goal of the to DARD, DPC and CPC and |Stakeholders be possibly maintained.

Project? long-term forecasts # When the Project produces manuals or handout as extension tools, some
consideration will be needed for measures to make development of those tools
sustainable.

Technology Will the know-how transferred from the |Future possibilities to Project documents|# With Japanese experts, extension officers keep records of cultivation and in 2.5

Project be shared after the completion |strengthen the cooperation Japanese Experts [years after completion of the project, they are able to continue maintaining the

of the Project? between DPC extension Stakeholders technology and conduct extension work for other regions.

workers and farmers' union # Major activities of the technical transfer is extension work; however, while
Current situation of producing extension techniques of the MARD is known to be at the high level, they cannot
the Guideline/Manual and outreach due to budget constraints and insufficient number of staff. Major issue is
action plans allocation of the budget.

# Farmers are willing to continue utilizing techniques gained through the project.

Will the equipment of the Projectbe  |Opinions of organization Stakeholders # Project vehicle will be taken over by NORRD. Other agricultural equipment are

maintained appropriately after the which will take over the also used without any problem.

Project is ended? equipment provided by the

Project
Society, culture [Is there any possibility that effects of  |Economic gap between pilot  |Project documents|no findings
and the Project are not sustainable dueto [communes and other Japanese experts
environment the lack of attention to women, the communes Stakeholders

poor, the socially vulnerable and Issues related to ethnicity

traditional organizations?

is there any possibility that effects of  |Long-term effect on soil Project documentsno findings

the Project are not sustainable due to
the lack of attentjon to the
environment?

Effect on land use for ensuring|Japanese Experts

agricultural land
(deforestation etc.}

Stakeholders
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Evaluation Grid for Midterm Review
Necessity of Adjustment

ANNEX 4

Evaluation Questions Information needed Information source Survey results
Main questions Sub-questions
Discussion points Does the project design Direction of implementing agency Project documents # In the PMU meeting in Jan and Feb 2012, revision of PDM including revise of indicators was
based on the survey |need to be revised? Logical relation Japanese experts discussed among members. Especially, there were some comments over unclearness of project
results Feasibility (especially processing and Stakeholders direction.
sales) # After discussion with Japanese experts and the team, they decided not to change the design, but
simplify the target group.
Do C/P, T/G, and pilot Direction of DARD, implementing Project documents * The draft PDM indicates commune extension workers as target group which C/P has agreed
areas need to be revised?  |capacity of the districts Japanese experts upon,
Reconfirm the number of appointed staff ~ |Stakeholders # Current PDM indicates district authorities as the center of the rural development, but the activity
in T/G plan include activities by farmers and extension officers in identifying the problems and planning of
Considering the necessity to minimize the the improvements. Based on the plan, project conducts necessary training and create manuals and
pilot areas extend to other commune. In the PDM, pilot commune and other commune are indicated separately
while project team think that all commune can be the target group of the extension activities.
# It is difficuit to set any target group in the Vietnamese extension system in which various
stakeholders such as district/commune extension sit, staff at the Plant Protection center, etc.
Strengthening the network of these stakeholders are more important than empower a particular
group of people or organization.
Does the content of overall [Confirm the relevance by considering Project documents no need
goalneed to be revised?  [logical relation between the overall goal ~ [Japanese experts
and project purposes and feasibility Stakeholders
Discussion points Do the indicators of the  [Confirm the relevance by considering Project documents 1. Action plan formulated by the project is utilized in districts other than the pilot districts.
based on the survey |overall goal need to be logical relation between the overall goal  |Japanese experts —1. Approximately by 2020, action plan formulated by the project is utilized in districts of DB
results revised? and project purposes and possibility of Stakeholders Province other than the pilot districts by the governmental authorities of DB Province and districts,
data collection » Implementing bodies and areas of the action plan are clarified.
+ Due to the nature of the agriculture project, the target year is set around 2020 which is about 3
year later than the normal case for the ex-post evaluation timing.
2, Production, amount of sales, value of sales of market oriented agricultural products such as paddy
rice, maize and soybeans increase by more than XX% respectively in Dien Bien Province.
—2. Approximately by 2020, agricultural management in DB Province improves through increasing
farming status for paddy rice, maize and soybeans etc.
» Emergence of each output cannot measure by the single figurer such as agricultural profit nor
production amount. Thus these indicators are replaced by "farming status® which is more
comprehensive indicator.
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Evaluation Questions

Evaluation Grid for Midterm Review

Ynformation needed

ANNEX 4

Necessity of Adjustment

Information source

Survey results

Main questions Sub-questions
Are important assumptions {Discussion result on the necessity of three [Law on Agricultural and | 1. Economic and social situation in Northwest areas does not change drastically.
required to keep placing  {important assumptions Rural Development 2. Value of agricnlturat products is not seriously depreciated.
next to the overall goal? Japanese experts 3. Abnormal weather such as pests, flood and drought that can affect agricultural production does
Stakeholders not occur
Do the project purpose Results of field survey on processing and |Project documents # It is not necessary to revise the Project Purpose because it expresses all the level of achievement of
need to be revised? distribution in particular JYapanese experts 3 districts.
Stakeholders
Do the indicators of project {Results of field research Project documents 1. Average gross profit of farmers in the pilot district increase by XX% in average
purpose need to be revised? Japanese experts 2. Production, amount of sales, value of sales of market oriented agricultural products such as paddy
Stakeholders rice, maize and soybeans increase by more than XX% respectively in Pilot Districts.
—More than 60% out of the farmers in the Pilot village improves their farming status.
Discussion points Do the outputs need to be | Discussion results on the relevance such as [Project documents # Agricuiture promotion center is existing as the training facilities for the province and province
based on the survey |revised? expression, structure, activities and Japanese experts extension officers belong to the province agriculture station. Agriculture promotion center works on
resnits causality Stakeholders establishing the extension model but does not conduct extension work as Japanese extension officers
do. On the other hand, Province Plant Protection office and their district stations conduct direct
extension work to the farmers. For the Project, "Capagcity building of the human resources and
organization providing guidance directly to the farmers" is important.
# Irrigation facilities are small scale covering about 20ha. Therefore, it is managed by residents of
the commurne and Province and District Irrigation groups are in the position of the managing
organization. Mauy of the existing facilities are fragile. At the communes, farmers clean the
facilities whenever water does not go through due to mud accumulation. Project prepared the
guideline for organization & maintenance so that irrigation staff at the commune level can
understand the imigation infrastructure management. Future goals can be set-up and development of
Trrigation Group and conducting of training at the commune level with facilitation of irrigation
office under governmental policy.
# Irrigation management corporation is structured half public and half private. It is not clear how to
differentiate with the structure of the agricultural firms, In the PDM, indication will be simplified.
—Outputs will be revised to the expressions described in the correlation list .
Do the indicators of the Discussion results on the necessity of Project documents Refer to the correlation list.
outputs need to be revised? |revising the indicators based on the Japanese experts
achievement level of each output Stakeholders
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Evaluation Grid for Midterm Review

ANNEX 4

Necessity of Adjustment

Evaluation Questions Information needed Information source Survey results
Main questions Sub-questions
Following the changes in  [Reflection of the influence of the progress |Project documents Refer to the correlation list.
the outputs and indicators, |on the activities Japanese experts
do any of activities need to [Result of discussions Stakeholders
be added or deleted?
Following the changes in  |Opinions from stakeholders Project documents no need to change
activities, do any of inputs |Opinions from Japanese supporting Japanese experts
need to be revised? agencies Stakeholders
New imaportant Actions taken by the Collaboration with SPL6 Report of detail 1. Has the collaboration with small-scale pro-poor infrastructure development (SPL6) been
assumptions Project to deal with Collaboration with similar TCPs planning survey progressed?
influential to the problems, issues and risks Japanese Experts # SPL 6 was not implemented as planned, and the construction of a processing factory was
Project which were pointed out in Stakeholders cancelled. Therefore, collaboration with SPL6 has not been progressed.
the ex-ante evaluation JICA Vietnam Office
2. Is the method of the Project for Capacity Development of Participatory Irrigation Management
System through the Vietnam Institute for Water Resource Research (VIWRR) for Improvement of
Agricultural Productivity in Vietnam (TCP) applied to this Project?
# PIM training was conducted to introduce the method of participatory water management to the
T/G.
Further Suggestions to DARD, Discussion results on changes of PDM etc. [Project documents # Recommendation to establish WUG and and regulations urgently
recommendation JCC, Project and etc. Japanese experts # Recommendation to exchange views and opinion between the pilot village members
Stakeholders # National human resources to be utilized for effective and efficient project implementation such as
in postharvest and marketing
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The record of all the fraining in NORRD

ANNEX 5

Training contents Trainees Area Date Num‘ber of
trainees
1) Torrent intake works . Irrl.gatlon eaginaers - Nov. 2011 29
including local consultants
2) Technique of lowland rice seed
treatment Model farmers 5 communes |Nov.-Dec. 2011 50
3) Method for making diluted solution of 1 commune
Pesticide Model farmers (1 district) Mar. 2012 4
4) (OJT)Seed treatment technique P-PMU, D-PMU - Nov.-Dec. 2011 6
5) (OJT) Method of yield survey of P-PMU, D-PMU, MC May-Jun. 2011, 7
lowland rice district staff Sep.-Oct. 2011
6) (OJT) Method of yield survey of maize P-PMU, D-PMU 1 district Dec. 2011 2
7) (OIT) Method of t .
) (OIT) Method of measurement for P-PMU, D-PMU 2 districts Dec. 2011 2
paddy field area
8) (OJT) Basic method of lowland rice 1 cominune Nov.2011-
cultivation management P-PMU, D-PMU {1 district) Feb. 2012 3
9} Lowland rice 01-11t1vatlor1 and peste Mar. 2012 260
control technique in dry season (1)
” PR 6 communes
10) Lowland rice cultivation and peste
L Farmers (2 communes Apr. 2012 278
controf technique in dry season (2) x 3 districts)
11) Lowland rice cultivation and peste
. Apr.-May 2012 242
control technique in dry season (3)
. .o 2 commune
12) Lowland rice cultivation process Farmers (1 district) Jun. 2012 90
13) Lowland rice (fultlx./atlon and peste 6 communes Tul. 2012 279
control technique in rainy season (1)
14) Lowland i tivati 1 post Farmers (2 communes x
owland rice cultivation and peste 3 district ) 5 5
control technique in rainy season (2) Istricts) | Aug-Sep. 2012 86
15) Organic fartilizer (1) Aug. 2012 296
6 communes
16) Organic fartilizer (2) Farmers (2 communes x| Aug. 2012 199
3 districts)
17) Organic fartilizer (3) Oct, 2012 186
J COUINIIOHTS |
» - - 2
18) Lowland .rlce ?ultlvatlon and peste (2 communes x| Dee. 2012 20
control technique in dry season (1) .
: —— Farmers 2 districts, 1
19) Lowland rice cultivation and peste 192
) X commune x 1 Jan. 2013
control technique in dry season (2) PR
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The record of all the training in NORRD

ANNEX 5

Training contents Trainees Area Date Num.ber of
trainees
3 communes
(1 commune x
20) Maize cultivation technique Farmers 1 district, 2 Mar. 2012 143
communes x 1
district)
. . 1 commune
21) Soy bean cultivation technique Farmers (1 district) Sep. 2012 47
22) Participatory Irrigation Management |PMU irrigation staff in ) Mar. 2012 5
(PIM) Province and Districts )
23) Y.ield survey for l_owland rice P.-PI\./IU, related staff in ) May. 2012 10
e e —{Ltctand commune
ratio for lowland rice experimental P._PMU’ related staff in - Jui. 2012 9
e us district and commune
25) Monitoring for lowland rice P-PMU, related staff in _ Jan. 2013 10
demonstration field in dry season g’fﬂﬁf :Ig commune _ )
PRI . S n
26). P,ead'ershlp training for Organic related staff in TG district, - Jan. 2013 7
fatilizer in Hue o D et
27) Smal!—scale irrigation facility DARD, DPC ) Sep.-Oct. 2011 5
construction (1)
28) Smal%—scale irrigation facility DARD, DPC ) Sep.-Oct. 2012 g
construction (2)
29) Participatory irrigation management
system for paddies for Asian countries  |P-PMU, D-PMU - Jun.-Jul. 2012 2
(C) (Viet Nam}
30) Integrated agriculture and rural
development through the pareticipation of |P-PMU - Aug.-Sep. 2011 2
local farmers (A)
31) Participatory irrigation management
system for paddies for Asian countries  [DARD - Jun.-Jul. 2012 1
{C) (Viet Nam)
32) Integrated agriculture and rural
development through the pareticipation of {P-PMU, D-PM1J - Sep.-Oct. 2012 2
local farmers {A)
a8t 2,844
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< List of Equipment ANNEX 5
# |ltem Model number, Specification Unit price Number |Amount paid (VND)  |Purchase date Location Remark Amount paid (JPY)
1 |Bicycle 1,000,000 1 1,000,000 2010/08/16(Project office 3,924
2 |Safe 1,050,000 1 1,050,000 2010/08/17|Project office 4,120
3 [Air conditioner LG18000 14,700,000 1 14,700,060 2010/08/30| Project office 57,683
4 |Photo copy machine Sharp AR-5520D 28,300,000 1 28,300,000 2010708730 Project office 111,049
5 |UPS Son Tax S00VA 850,000 1 850,000 2010/08/30|Project office 3,335
6 |UPS Son Tax S00VA 850,000 1 850,000 2010/08/30{Project office 3335
7 |Laser Jet Printer Canon NF-4320D 6,300,000 1 6,300,000 2010/08/30|Project office 24,721
8 |Desktop ORIENT 10,320,000 1 10,320,000 2010/08/30|Project office 40,496
9 |Automatic sheet feeder Sharp AR-RP 11,650,000 1 11,650,000 2010/09/17[Praject office 45,715
10 |Desktop 7,490,000 1 7,490,000 2010/09/29|Project office 29,391
11 |Printer PixMA iP4760 2,780,000 1 2,780,000 2010/09/29|Project office 10,909
12 |Air conditioner LG9000BTU 7,500,000 1 7,500,000 2011/01/05|Project office 29,430
i3 |Shredder Aunrora AS660C 1,950,000 1 1,950,000 2011/01/24 |Project office 2012/12 broken beyond repair 7,652
14 |Laptop Acer 4733Z 11,800,000 1 11,800,000 2011/05/10|Praject office 46,303
15 |Projector Mitsubishi XD221U 14,850,000 1 14,850,000 2011/05/12|Project office 58,271
16 |Generator HY2500LE 14,550,000 1 14,550,000 2011/05/12{Project office 57,094
17 |Desktop ViCOM 7,690,000 1 7,690,000 2011/05/12|Project office 30,176
18 |UPS Son Tax S00VA 990,000 1 950,000 2011/05/25|Project office 3,885
19 |Grain Moisture meter GMK-303 S/N:KD0848 7,250,000 1 7,250,000 2011/07/15|Project office 28,449
20 |Portable scale CHAUS CL2000T 1,750,000 1 1,750,000 2011/07/18|Project office 6,867
21 |Desktop ViCOM 12,700,000 1 12,700,000 2011/09/23 {Profect office 49,835
22 iDigital camera (1} Pink SONY DSC-S3000/P S/N: 5430527 2,300,000 1 2,300,000 2011/09/23| TG D-PMU 9,025
23 |Digital camera (2) Pink SONY DSC-S3000/P S/N: 5430529 2,300,000 1 2,300,000 2011/09/23| DB D-PMU 9,025
24 |Digital camera (3) Black SONY DSC-S3000/P S/N: 5448715 2,300,000 1 2,300,000 2011/09/23 |P-PMU 9,025
25 |Digital camera (4) Silver SONY DSC-S3000/P S/N: 5447734 2,300,000 1 2,300,000 2011/05/23 - 2012712 broken beyond repair 9,025
26 |Digital camera (5) Silver SONY DSC-S3000/P S/N: 5447778 2,300,000 1 2,300,000 2011/09/23|MC D-PMU 9,025
27 |Digital camera (6) Black SONY DSC-S3000/P S/N: 5448634 2,300,000 1 2,300,000 2011/09/23 - 2012/10 broken beyond repair 9,025
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Q List of Equipment ANNEX 5
28 |Digital camera (7) Black SONY DSC-S3000/P S/N: 5448635 2,300,000 2,300,000  2011/09/23 ; 2012112 broken beyond repair 9,025
29 |Laser distance meter Leica DISTODS S/N: 512920484 25,190,000 25,190,000  2011/12/30|Project office 98,846
30 {Digital water velocity meter Model FP211  S/N: 1145163095 37,023,360 37023360  2011/01/13 |Project office 145,280
3 i::_“"m“g“m cusrent meter for 1) AEMID  S/N: 758 128:289,100 128289,100]  2011/01/19|Project office 503,406
32 [Projector (2) Mitsubishi ED200U  S/N: 0018838 14,300,000 14,300,000(  2012/03/19{Project office 56,113
33 |Digital HD Video Camera SONY Hendycam HDR-CX1908 SN 9,890,000 9,890,000{  2012/03/19{Project office 38,808
34 |Portable scale OHAUS CL2000T SN111007 1,081,670 1081,670]  2012/05/09{Projest office 4244
35 [Portable scale OHAUS CL2000T SN111008 1,081,670 1081,670]  2012/05/09|Project office 4244
36 |Portable scale OHAUS CL2000T SN110931 1,081,670 1,081,670 2012/05/09{Project office 4,244
37 |Schmidt hammer Silver Schmidt BL 45,399,200 45399200 2012/05/09|Project office 178,146
38 |Grain Moisture meter (2) GMK-303  SAY: KD1920 6,050,000 6,050,000 2012005729 Project office 23,740
39 |Grain Moisture meter (3) GMK-303 S/N: KD1945 6,050,000 6,050,000 2012/05/29|Project office 23,740
40 |Grain Moisture meter (4) GMK-303 $/N:KDI1918 6,050,000 6050000 2012/05/29[Project office 23,740
41 [Refrigerator SHARP S1-2455-SL  S/N: 120510649 6,600,000 6600000  2012/12/03|Project office 25,898
42 |Digital camera (1) Fujifilm Finopix JX520 S/N:2TS27426 1,619,000 1619,000|  2012/12/28{TG D-PMU 6353
43 |Digital camers (2) g&%ﬁ;ﬁx IX520 1,619,000 16190000 2012012028(S 0 it 6,353
44 |Digital camera (3) Pujifilm Finepix JX520 S/N-2TS27596 1,619,000 1619000 20200080 6353
45 |Digital camera (4) Fujifilm Finepix JX520 S/N:2TS27527 1,619,000 16190000 2012n28|0C 6353
46 |Digital camers (5) g,“&lgl&%‘;%“‘ X520 1,619,000 1619000 201271228 g:f;sion - 6,353
47 |Digital camera (6) g,“&%%@‘;"‘ X520 1,619,000 1,619,000  2012/12/28TG D-PMU 6,353
48 |Digital camera (7) Fujifilm Finepix JX520 S$/N:2TS27421 1,619,000 1,619,000 2012/12/28|Project office 6,353
49 |Digital camera (8) Fujifiles Finepix JX520 S/N:2TS27446 1,619,000 1,619,000 2012/1228{Project office 6353
50 |Shredder gﬁgﬁsﬁggggc 3,200,000 3200,000]  2013/01/05|Project office 12,557
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List of Equipment ANNEX 5
# |item Model number, Specification Unit price Number |Amount paid (VND)  |Pay day Location Remark Amount paid (JPY)
Microsoft Office Basic 2007 P .
-302-808- 000
1 (Word, Excel. Outlook) 00132-302-808-610 — 3,494,00 1 3,494,000 2010/08/30|Project office 13,710
" Product ID: 00346-0EM-8925047-3 " .
2| 20,
2 |Windows 7 Product kev: MVGTA-JOWKE-VWEEX- 1,920,000 1 1,920,000 2010/08/30|Project office Installed to PC ORIENT (8) 7,534
Lac Viet Tu Dien . .
X . X 1 250,000 2010/08/30{P; t offl Ins
3 (Dictionnary VN-EN) No. Seri. 512186 250,000 roject office talled to PC ORIENT (8) 981
4 |Windows 7 1,900,000 1 1,900,000 2010/09/25[Project office Instailed to PC (10) 7,456
Microsoft Office Basic 2007 00132-301455-356 Key: MPCB8-YKY92- .
5 (Word. Excel, Outlook) BPFT2-42GPD-OT343 3,470,000 1 3,470,000 2010/09/29 | Project office 13,616
Lac Viet Tu Dien X .
0
6 (Dictionnary VN-EN) No. Seri, 153589 190,000 1 190,000 2016/09/29|Project office 746
7 |Windows 7 Home Basic 32 bit COA: 00178250863480 2,100,000 1 2,100,000 2011/05/10]Praject office Installed to PC (17) 8,240
Microsoft Office 2010 Basic -
8 (Word, Excel, PowerPoirtt) SKU- 79G02123 3,200,000 1 3,200,000 2011/05/10|Project office Installed to PC (17) 12,557
9 |Windows 7 COA: 00178250491753 2,150,000 1 2,150,000 2011/05/12(Project office  |Installed to PC (14) 8,437
1o [Microsoft Office 2010 Basic ey 79509543 3,200,000 1 3,200,000  2011/05/12|Project office  [Installed to PC (14) 12,557
{Word, Excel, PowerPoint)
Lac Viet Tu Dien . .
1 90 105112
11 (Dictio VN-EN) No. Seri. 55060 190,000 150,000 2011/05/12|Project office Installed to PC (14) 746
i Product key: GKWKHM-8CRIC-FB4QC- N
12 |Windows7 JFWCW-RCRED 2,300,000 1 2,300,000 2011/09/23 [Project office Instatled to PC (21) 9,025
Microsoft Office 2010 Basic Product key; TWRXX-XQTWI-3TYCF- .
1 3,100,000 2011/09/23|P ffi
13 | (Word, Excel, PowerPoint) SMERK-9WYBQ 3,100,000 100, roject office  |Installed to PC (21) 12,164
14 |(AutoCad LT2012 S/N: 361-03230349 Product key: 057D1 26,200,000 1 26,200,000 2011/09/23Project office Installed to PC (21) 102,809
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Plan of Operation (PO)
The Northwest Region Rural Development Project in Vietnam
2010 to 2015 {in total 5 years)

As of 5th March 2013

Ycar Ist ycar | 2nd yecar | 3rd year | 4th ycar | 5th year
Quarter 1T ofuv] T o]l umv] 1 ulmv] 1] ulm]v]
Year 2010 2011 2012 2013 2014 2015
Quarter HI IV T OOV T O[OV T IOV T IOV T I
1-1. To Study farming situation of candidate pilot commune and sclect the pilot Plan. [d==p
communcs. | »
Acud
1-2. To conduct bascline survey at the selected pilot communes of agricultural Plan >
products, cultivation, postharvesting, marketing, rural infrastructure and irrigation
system, existing extension system, ctc. Actual g
1-3. To conduct workshops for cultivation, post harvesting and marketing and identify | pian & o L L
farmers needs and major challenges, thus deepening the understanding of farmers and
cxtension workers. Actual el
1-4. To make improvement plan for better cultivation, post harvesting and marketing Plan . g [ [
bascd on the problems identificd by farmers and cxtension staffs. Actual .
1-5. To conduct training to farmers on the issucs related to cultivation, post harvesting Plan - ol
and marketing, and monitor whether the content of the training is utilized. Actual %
1-6. To monitor and verify the above activitics in the pilot communes, and to Plan < >
formulate guidelines/ manuals which cnable cxtension staffs to draw and implement
. . & 5
the improvement plan according to the farmers’ needs. Actual *
1-7. To conduct OJT using guidclines/manuals to support the cxtension staffs to Plan - i
promote their extension activity to other communes of the pilot district. Actual
A A A A
Gultivation Exs| Pest Cortrol Exp Cultivation Ex)
Pl Marketing Exp | Marketing Exp Marxttmizin Marketing Exp
an
Output 1 Food Processmng Exo Crop Variety Exp
<Output 1> |
The method and approach for cultivation, post harvesting and marketing of Baseline Survey Report  mprovement Plan | Puldelines: manuals
agricultural products as paddy, soybean, maize etc. are improved in the Pilot B Management
districts. Cuhwation Exo G
Actual uiation ‘ Cutivation Exp
Extersion ©5_Extension Exp
Baselne Survey Report Improvement
2-1. To conduct workshops for water usc and identify needs and major challenges, Plan nd ® ®
thus deepening the understanding of farmers and irrigation management staffs. Actual P
2-2. To draft and implement the improvement plan with the farmers and irrigation Plan > e |t |t
management staff for cfficient and effective water usage based on the problems
identified above. Actual >
2-3. To conduct training to farmers and facility managers for water usc, and identify Plan - '
whether the training is utilized.
Actual 4
2-4. To monitor and verify the above activitics in the pilot communcs, and to Plan < >
formulate guidelines, manuals which  cnable irrigation management staff to draw
and implement the improvement plan according to the farmer's needs.. Actual AR REE RS EAY L EEI & 4
2-5. To conduct OJT using guidelines/manuals to support the irrigation management | pian < >
staffs to promote their water management activity to other communes of the pilot
district. Actual
2-6 To identify the problems related with the management of rural infrastructure such Plan - '
as rural water supply facility(s) and community road(s}, and solve them with farmers. Actual &
A
|Drmnaze Manarement Exp | Drainare Manazement Txu
Plan Rice Terrace Exp rigation Faclty Exul
| |
<Output 2> Baseline Survey Report  Improvement Plan uidelines manals
‘Water resource distribution and irrigation infrastructure management are ®
improved in the Pilot districts. Jriation Exp
Actual [ |
Baseline Survey Resort morovement
3-1. To implement trainings to cxtension staff for obtaining better knowledge, attitude Plan - '
and skills. Actual & "
3-2. To implement trainings and feed back scminars for the officials of District Plan < >
Pcople’s Committees and Provincial People’s Committee and some agencics under
those committees as well as mass organizations and agricultural enterpriscs. Actual ® L
3-3.  To formulate the cxit strategy of the Project with action plan for cxpanding the Plan < v
outcome of the Project to other districts of the province Actual
<QOutput 3> ™
)
The capacity for rural development of local government such as provincial, Plan Action Plan
district and commune people’s committees and some agencies under those
committees as well as mass organizations and agricultural enterprises is Actal
ctua
improved.
Plan Mid-term Eva l Terminal Eva
Evaluation Schedule
|
Actual Mid-term Eva
Ml Reports submitted to JIGA Office from the Project Plan: Version 1.1

I Reports made by Evaluation Team
A Short Term Experts




ANNEX II: Plan of Operation (PO)
The Northwest Region Rural Development Project in Vietnam
2010 to 2015 (in total 5 years)

Version 1.0

ANNEX II

The method and approach for cultivation, post harvesting and marketing of
agricultural products as paddy, soybean, maize etc. are improved in the Pilot
districts.

Baseline Survey Report

Marketing Exp

Food Processing Exp

imrovement Plan

Marketing Exp

Year 1st year 2nd year 3rd year 4th year 5th year
Quarter TV T[T {I IV TV T IV T T I IV
1-1. To Study farming situation of candidate pilot commune and select the pilot communes. s
1-2. To conduct baseline survey at the selected pilot communes of agricultural products, P _
cultivation, postharvesting, marketing, rural infrastructure and irrigation system, existing < »
extension system, etc.
1-3. To conduct workshops for cultivation, post harvesting and marketing and identify farmers
needs and major challenges, thus deepening the understanding of farmers and extension <
workers.
1-4. To make improvement plan for better cultivation, post harvesting and marketing based on P o
the problems identified by farmers and extension staffs. l v
1-5. To conduct training to farmers on the issues related to cultivation, post harvesting and & »
marketing, and monitor whether the content of the training is utilized. - d
1-6. To monitor and verify the above activities in the pilot communes, and to formulate
guidelines/ manuals which enable extension staffs to draw and implement the improvement < >
plan according to the farmers’ needs.
1-7. To conduct OJT using guidelines/manuals to support the extension staffs to promote P o
their extension activity to other communes of the pilot district. - v
A A A A A
Cultivation  Cultivation Exp Pest Control Exp Cultivation Exp Gultivation Exp
<Output 1> A

Marketing Exp

Grop Variety Exp

guildelines/manuals

Marketing Exp

2-1. To conduct workshops for water use and identify needs and major challenges, thus
deepening the understanding of farmers and irrigation management staffs.

- »
« »

2-2. To draft and implement the improvement plan with the farmers and irrigation management
staff for efficient and effective water usage based on the problems identified above.

»

v

2-3. To conduct training to farmers and facility managers for water use, and identify whether
the training is utilized.

-

v

2-4. To monitor and verify the above activities in the pilot communes, and to formulate
guidelines, manuals which enable irrigation management staff to draw and implement the
improvement plan according to the farmer’s needs..

3

A 4

2-5. To conduct OJT using guidelines/manuals to support the irrigation management staffs to
promote their water management activity to other communes of the pilot district.

F 3

A 4

2-6 To identify the problems related with the management of rural infrastructure such as rural
water supply facility(s) and community road(s), and solve them with farmers.

»

v

<Output 2>
Water resource distribution and irrigation infrastructure management are improved
in the Pilot districts.

A

Baseline Survey Report

Drainage Management Exp

A

Rice Terrace Exp

imrovement Plan

A

Drainage Management Exp

Irrigation Facility Exp

gildelines/m

anuals

3-1. To implement trainings to extension staff for obtaining better knowledge, attitude and
skills.

>
<

v

3-2. To implement trainings and feed back seminars for the officials of District People’ s
Committees and Provincial People’ s Committee and some agencies under those committees
as well as mass organizations and agricultural enterprises.

S

v

3-3. To formulate the exit strategy of the Project with action plan for expanding the outcome
of the Project to other districts of the province

S
v

<{Output 3>

The capacity for rural development of local government such as provincial, district
and commune people’ s committees and some agencies under those committees as
well as mass organizations and agricultural enterprises is improved.

Action Plan

Evaluation Schedule

| =

i

Mid-term Eva
L

I

i

[ W]

Terminal Eva

Ml Reports submitted to JIGA Office from the Project
|| Reports made by Evaluation Team
A Short Term Experts



1. AAfIEA
(1) FMx
7. BMHMAE
K4 fBERA AN AELH AR AR H
NRIER F—T T RSV —/ B FE 2010/8/1 2012/3/31
o|FEH FERE/ A TR B/ K A PRAR R 2010/8/1 2013/8/1
q| KFE T ST/ HES 2011/2/8 2013/2/6
4|HEE 3TE F =TT RANAY—/ EAFTBA S 2012/4/16 2014/4/15
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(2) FHERZA
7. B

Development of Small scale irrigation
facilities and Water management

a—AFANIL WHE DIEEISEiE BT
HUB BB E 7 7 ik RS 2011/06/07~ |1 -
FAKEIES AT L)L) 2011/07/29 Ms. Vu Thi Yen AR SR B« FHEER (B PMUAKFHE %)
Participatory Irrigation Management
System For Paddies For Asian 2 : : ; o | 2
v ) dies 1 L . Dien Bienfl i 3 BATH R A K
Countries(C) (Viet Nam) Mr. Pham Ngoc Thinh (Dien BienBERPMUAKF]HE )
EHHE 2011/08/09~ | 1 ] I
TRRBMICLDRERMBFEN)) 2011/09/23 Mr. Trinh Quoc Cuong Dien Bien & 3 T B 3 R S
Integrated agriculture and rural (FPMU, 7ol /bR —T+—)
development through the participation 2 ) ) . o
of local farmers (A) Ms. Pham Thi Hoa Dien Bien?4 J& 3 B+ B 3 Bk it 54
(EPMU_Muong Chaffii% 6 24)
HIBIHHET 7 27 Hilk RRSME 2012/06/05~ | 1 [Mr. Mai The Su Dien Bien® /K F X BEI /&
FAKEE AT AR D)) 2012/07/27
Participatory Irrigation Management
System For Paddies For Asian
Countries(C) (Viet Nam)
EHHE 2012/09/03~ | 1 ] o
TRRBIMICIDBERNMBEREA)) 2012/10/04 Mr. Tran Van Phuong Dien Bien & 3 B AT B2 o M b &
Integrated agriculture and rural (PMU_Dien BienEigkisH 1)
development through the participation 2 ) ) . N
of local farmers (A) Ms. Nguyen Thi Van Anh Dien BienER R EIRFL 72 & —8piE
(Dien BienBRPMUBKIHEY)
A. == iHE
T—RAH A HHE AT DIEEISEiE BT
ANERVE LR R R (R BRI 2011/09/25~ | 1 [Mr. Tran Ha Son DARDEIFE GERHE Y)
Small scale irrigation facilities (Water 2012/10/08
Intake Works on the T t Streams — —
ntake Works on the Torrent Streams) 2 |Mr. Dang Duc Hinh Dien Blen® A FI X 2t B - 32 M Eh e b
3 [Mr. Pham Van Bach Dien BienEl AR ZEESBIEER
(Dien BienBERPMUK AL —)
4 [Mr. Nguyen Van Tuy Tuan GiacEf A\ELZBESEEEFNBERLS
(Tuan GiaoBIPMUAKFIHE )
5 [Ms. Vu Thi Thu Nhung Muong Chaff A RZEB S EEEFRT
(Muong ChaBZSPMUZKFIHE %)
ANRERE R R R OKER B8 3L | 2012/09/24~ | 1 [Mr. Nguyen Van Dinh Dien Bien& /KHZ B E
ORI E 2012/10/06

Mr. Nguyen Duc Dang

Dien Bien® R FE BB # S
BEEANERE S Yo/ ME R R

Mr. Pham Ngoc Thinh

Dien Bien&R 23 R A B R IR E
(Dien BienERPMUAFIHE H)

Mr. Nguyen Thanh Ha

Dien Bien &V —E AR L O ER AR
e

o1

Mr. Nguyen Van Duyen

Dien Bien 2 ¥R E B 1+
Bl - BB R

Mr. Hoang Van Binh
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Mr. Dinh Xuan Tien

Muong Chaff A\RZEEREBIEEE
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Mr. Bui Tuan Thanh

Muong ChaBfEEEHEREEHE




(3) Bt

TSR GRIEE)

# |ltem Model number, Specification Unit price Number |Amount paid (VND) |Purchase date Location Remark
1 [Vehicle TOYOTA PRADO 3,179,423 1 3,179,423 2012/2/2|DARD 1USD=76.61Yen
2 [Vehicle TOYOTA Pickup 2,145,153 1 2,145,153 2012/2/2|DARD 1USD=76.61Yen
A8t YEN 5,324,576
A BT
OEHEFFHETHEY (RFAHE)
# |ltem Model number, Specification Unit price Number |Amount paid (YEN) |Purchase date Location Remark
HDHEE HKy bFxmRa . Partially used in the pilot sites
e e e ffe
| TS Ko YA/ E. KT 540 270 145,800 2012/10/8|Project office during the 2012 dry paddy season.
2[R sEE RZ&R. BRI KE A2k 121000 1 121,000 2012/10/8|Project office
A K - URH T&D TU72Ui Installed in the pilot sites during the
3 [miEEEEet BERNBEOHE, 25330 5 126,650 2012/10/8|Project office 2‘512 P 5 d d° ‘:VOS . uring the
LHEE : 80007 —Fx2F ¥ L FN Ty paddy season
&8 YEN 393,450
vORMERE CHE L EERY GRHHE) * HAHE L — MJUICAS M 242012/12A % L — b : VND 1=JPY 0.003924
DO/n— K
# |ltem Model number, Specification Unit price Number |Amount paid (VND) |Purchase date Location Remark Amount paid (JPY)
1 |Bicycle 1,000,000 1 1,000,000 2010/8/16 |Project office 3,924
2 |[Safe 1,050,000 1 1,050,000 2010/8/17|Project office 4,120
3 |Air conditioner LG18000 14,700,000 1 14,700,000 2010/8/30|Project office 57,683
4 |Photo copy machine Sharp AR-5520D 28,300,000 1 28,300,000 2010/8/30|Project office 111,049
5 |UPS Son Tax SO0VA 850,000 1 850,000 2010/8/30|Project office 3,335
6 |UPS Son Tax 500VA 850,000 1 850,000 2010/8/30|Project office 3,335
7 |Laser Jet Printer Canon NF-4320D 6,300,000 1 6,300,000 2010/8/30|Project office 24,721




# |ltem Model number, Specification Unit price Number |Amount paid (VND) |Purchase date Location Remark Amount paid (JPY)

8 |Desktop ORIENT 10,320,000 1 10,320,000 2010/8/30|Project office 40,496
9 |Automatic sheet feeder Sharp AR-RP 11,650,000 1 11,650,000 2010/9/17|Project office 45,715
10 |Desktop 7,490,000 1 7,490,000 2010/9/29 |Project office 29,391
11 |Printer PixMA iP4760 2,780,000 1 2,780,000 2010/9/29|Project office 10,909
12 [Air conditioner LG9000BTU 7,500,000 1 7,500,000 2011/1/5|Project office 29,430
13 |Shredder Aurora AS660C 1,950,000 1 1,950,000 2011/1/24|Project office 2012/12 broken beyond repair 7,652
14 |Laptop Acer 47337 11,800,000 1 11,800,000 2011/5/10|Project office 46,303
15 |Projector Mitsubishi XD221U 14,850,000 1 14,850,000 2011/5/12|Project office 58,271
16 |Generator HY2500LE 14,550,000 1 14,550,000 2011/5/12|Project office 57,094
17 |Desktop ViCOM 7,690,000 1 7,690,000 2011/5/12|Project office 30,176
18 [UPS Son Tax S00VA 990,000 1 990,000 2011/5/25|Project office 3,885
19 |Grain Moisture meter GMK-303 S/N: KD0848 7,250,000 1 7,250,000 2011/7/15|Project office 28,449
20 [Portable scale OHAUS CL2000T 1,750,000 1 1,750,000 2011/7/18|Project office 6,867
21 [Desktop ViCOM 12,700,000 1 12,700,000 2011/9/23|Project office 49,835
22 |Digital camera (1) Pink SONY DSC-S3000/P  S/N: 5430527 2,300,000 1 2,300,000 2011/9/23| TG D-PMU 9,025
23 |Digital camera (2) Pink SONY DSC-S3000/P  S/N: 5430529 2,300,000 1 2,300,000 2011/9/23|DB D-PMU 9,025
24 |Digital camera (3) Black SONY DSC-S3000/P S/N: 5448715 2,300,000 1 2,300,000 2011/9/23|P-PMU 9,025
25 |Digital camera (4) Silver SONY DSC-S3000/P  S/N: 5447734 2,300,000 1 2,300,000 2011/9/23 - 2012/12 broken beyond repair 9,025
26 |Digital camera (5) Silver SONY DSC-S3000/P S/N: 5447778 2,300,000 1 2,300,000 2011/9/23|MC D-PMU 9,025
27 |Digital camera (6) Black SONY DSC-S3000/P  S/N: 5448634 2,300,000 1 2,300,000 2011/9/23 - 2012/10 broken beyond repair 9,025
28 |Digital camera (7) Black SONY DSC-S3000/P S/N: 5448635 2,300,000 1 2,300,000 2011/9/23 - 2012/12 broken beyond repair 9,025
29 |[Laser distance meter Leica DISTO D8 S/N: 512920484 25,190,000 1 25,190,000 2011/12/30|Project office 98,846
30 |Digital water velocity meter Model FP211 S/N: 1145163095 37,023,360 1 37,023,360 2011/1/13 |Project office 145,280
3 Elveecrtmmag“e““ current meter for fy i AEMI-D  S/N: 758 128,289,100 i 128,289,100 2011/1/19|Project office 503,406
32 |Projector (2) Mitsubishi ED200U  S/N: 0018838 14,300,000 1 14,300,000 2012/3/19|Project office 56,113
33 [Digital HD Video Camera SONY Handycam HDR-CXT90E $/N: 9,890,000 1 9,890,000 2012/3/19|Project office 38,808

1580873




# |ltem Model number, Specification Unit price Number |Amount paid (VND) |Purchase date Location Remark Amount paid (JPY)
34 [Portable scale OHAUS CL2000T SNI111007 1,081,670 1 1,081,670 2012/5/9|Project office 4,244
35 |Portable scale OHAUS CL2000T SNI111008 1,081,670 1 1,081,670 2012/5/9 |Project office 4,244
36 |Portable scale OHAUS CL2000T SN110931 1,081,670 1 1,081,670 2012/5/9|Project office 4,244
37 [Schmidt hammer Silver Schmidt BL 45,399,200 1 45,399,200 2012/5/9 |Project office 178,146
38 [Grain Moisture meter (2) GMK-303 S/N: KD1920 6,050,000 1 6,050,000 2012/5/29 |Project office 23,740
39 [Grain Moisture meter (3) GMK-303 $/N: KD1945 6,050,000 1 6,050,000 2012/5/29|Project office 23,740
40 |Grain Moisture meter (4) GMK-303 S/N:KD1918 6,050,000 1 6,050,000 2012/5/29 |Project office 23,740
41 |Refrigerator SHARP $J-245S-SL  $/N: 120510649 6,600,000 1 6,600,000 2012/12/3|Project office 25,898
42 |Digital camera (1) g}ﬁ;g};‘é g;zggix X520 1,619,000 1 1,619,000 2012/12/28| TG D-PMU 6,353
43 |Digital camera (2) g}ﬁf;&ggﬁ?ﬁx X520 1,619,000 1 1,619,000 2012/12/28 g:ti;sion waff 6,353
44 |Digital camera (3) g}gf;};‘é ;;g;gi" X520 1,619,000 1 1,619,000 2012/12/28 g:ti;sion waff 6,353
45 |Digital camera (4) g}ﬁ;g};‘é QF%‘;;’“‘ X520 1,619,000 1 1,619,000 2012/12/28 g;:;lsion waff 6,353
46 |Digital camera (5) gggg&gggg" X520 1,619,000 1 1,619,000 2012/12/28 g:ti;sion waff 6,353
47 |Digital camera (6) g}ﬁf;&g?&‘;"f" X520 1,619,000 1 1,619,000 2012/12/28| TG D-PMU 6,353
48 |Digital camera (7) g}gf;};‘é QF;Z;’“‘ X520 1,619,000 1 1,619,000 2012/12/28 | Project office 6,353
49 |Digital camera (8) g}ﬁ;g};‘é QFJZZ?X X520 1,619,000 1 1,619,000 2012/12/28 | Project office 6,353
50 [Shredder gﬁlgﬁsgiggggc 3,200,000 1 3,200,000 2013/1/5|Project office 12,557
A8t VND 298,984,210 YEN 1,173,214
[OPAZaN
# |ltem Model number, Specification Unit price Number |Amount paid (VND) |Pay day Location Remark Amount paid (JPY)
1 x\i/zrr‘és_"é;gfgﬁzi‘;fo()7 00132-302-808-610 3,494,000 1 3,494,000 2010/8/30| Project office 13,710
2 |Windows 7 11:2332 szoﬁsg%E%éﬁgo\j@;(’;g 1,920,000 1 1,920,000 2010/8/30|Project office | Installed to PC ORIENT (8) 7,534
3 (Lgl?cmitnz:y%;"_w) No. Seri. 512186 250,000 1 250,000 2010/8/30|Project office | Installed to PC ORIENT (8) 981
4 [Windows 7 1,900,000 1 1,900,000 2010/9/29|Project office Installed to PC (10) 7456
5 ?&erzs_oggl%eﬁgﬁf()()7 g(l))l;Tzz'?le('}fS%ST% 413(”: MPCBS-YKY92- 3,470,000 1 3,470,000 2010/9/29|Project office 13,616




# |ltem Model number, Specification Unit price Number |Amount paid (VND) |Pay day Location Remark Amount paid (JPY)
Lac Viet Tu Dien . .
6 (Dictionnary VN-EN) No. Seri. 153589 190,000 1 190,000 2010/9/29|Project office 746
7 |Windows 7 Home Basic 32 bit COA: 00178250863480 2,100,000 1 2,100,000 2011/5/10|Project office Installed to PC (17) 8,240
g |Microsoft Office 2010 Basic SKU- 79G02123 3,200,000 1 3,200,000 2011/5/10|Project office  |Installed to PC (17) 12,557
(Word, Excel, PowerPoint)
9 |Windows 7 COA: 00178250491753 2,150,000 1 2,150,000 2011/5/12|Project office Installed to PC (14) 8,437
1o |Microsoft Office 2010 Basic SKU- 79G02543 3,200,000 1 3,200,000 2011/5/12|Project office | Installed to PC (14) 12,557
(Word, Excel, PowerPoint)
Lac Viet Tu Dien . .
11 (Dictionnary VN-EN) No. Seri. 55060 190,000 1 190,000 2011/5/12|Project office Installed to PC (14) 746
) Product key: GKWKHM-8CR9C-FB4QC- .
12 |Windows 7 IFWCW-RCRBD 2,300,000 1 2,300,000 2011/9/23 |Project office Installed to PC (21) 9,025
Microsoft Office 2010 Basic Product key: TWRXX-XQTWJ-3TYCF- .
13 (Word. Excel. PowerPoint) SMHRK-OWYRO 3,100,000 1 3,100,000 2011/9/23|Project office Installed to PC (21) 12,164
14 |AutoCad LT2012 S/N: 361-03230349 Product key: 057D1 26,200,000 1 26,200,000 2011/9/23|Project office Installed to PC (21) 102,809
o VND 51,494,040 202,063
o VND 350,478,250 1,375,277




@ BAENT e Y =7 MERAZHER FEHD

thousand VND

thousand JPY

0.003799

0.003869

D20104E (8 A 1Y) * M L — XJICAAS b A 20104 -5 0 VND 1 = JPY 0.004257

2010 |HMAFEIRE 3,632,000 15,460
L5 0 0
A EERILE 520,000 3,860

— ISR 175,500 750

HEBRE (g 15,000 60

HiEmRE (Fofh) 67,000 290

B4 - HE 256,000 1,090

LmE 6,000 30

n-haAvEy N 500 1,640

THEE 0 0

2t 4,152,000 19,320

@20114E = * O L — FZIICAA B A201 HEEE Y © VND 1 =JPY

2011 | BEMFEIGE 15,324,000 58,220
tinen 2zl AN 1,401,500 5,330
C/PHHE 2,370,000 9,000
A EERILE 4,015,000 15,250

— ISR 1,237,500 4,700
HEBRE (g 87,500 330
HiEmRE (Fofh) 298,000 1,130
B4 - HE 518,000 1,970
2HE 0 0
n=havt gy bR 1,874,000 7,120
THEE 0 0
2t 23,110,500 87,800
@20124FF (12 H K ETC) * MR L — MIIICA-S M A20124EE Y : VND 1= ]PY
2012 |HEMFEIRE 10,252,000 39,670
(12H EK) | 5041 FHL B R 102,000 390
C/PHHE 747,000 2,890
S FEERILE 5 2,113,500 8,160
—REBE 608,000 2,350
HiEmRE (ZeE) 140,500 540
HERRE (7 Ofth) 338,000 1,300
B4 - HE 1,027,000 3,970
EHE 0 0
v-hast vy VK 0 0
ITHE% 0 0
2t 13,214,500 51,110
@#BE (2010/8/01~2012/12/31)

#F [FMRRE 29,208,000 113,350
i 54kt 1,503,500 5,720
C/PHHE 3,117,000 15,750
S FEERILE 5 6,648,500 24,160

—REBE 2,021,000 7,800
HiEmRE (ZeE) 243,000 930
HERRE (7 Ofth) 703,000 2,720
B4 - HE 1,801,000 7,030
EHE 6,000 30
=gy NG 1,874,500 8,760
ITHE% 0 0

2t 40,477,000 158,980




(6 oM (N LENTORES))
7 BHE (R LER)

B2V ERiiEE FEHi A o 30l A% NE "z
1 7kﬁa$£f“¢)*’“$ FHEHES (B |SEBESR 2012/03/06~07  |Dien Bien/Thanh Hung 38 KRR EMBICRETLR  |[-BHESE (VY)
=) R BEEEOEERFIE, TFHERE (VN)
2012/03/09~10  |Dien Bien/Noong Het 46 S OHOTEO AR,
— - ~ NIHOERERCBE L,
2012/03/12~13 Tuan Giao/Muong Mun 50 AR B LB A B S
2012/04/11~15 | Tuan Giao/Quai Cang 40 Fik
2012/03/09~10  |Muong Cha/Ma Thi Ho 37
2012/03/11~12  |Muong Cha/Muong Tung 49
2 | A AR LHE S EIRBLE Y — 2012/03/11~12  |Dien Bien/Noong Het 37 A RIREETFHT 2/ W@’éi (VN)
SFHERE (V)
2012/03/16~17  |Tuan Giao/Quai Cang 54 -
2012/03/18~19  |Tuan Giao/Muong Mun 52
3 |PIVIBRIE ELAFFFFHVAWR) 2012/3/19~24  |/kFIFHEPMU 5 %mfza_utpmoe%uﬁﬁz\ E
MEAFEA L OBE], DAiin
Bl A A E N> TT —
~ CPIMATREEL | BHH CoOWE
J5EERET 5.
4 |KRRBESEFRERTHHETHES (B |EEMHER 2012/04/12~13  |Dien Bien/Thanh Hung 4] KRB VEEE R SFHiEERE (V)
200 — FHFR %emﬂgﬂf TR (V)
2012/04/14~15  |Dien Bien/Noong Het 44 RS0 RE AR
- - - SHFER R ADFR DO HE
012/04/12~ T 0 s ;
2012/04/12~13 uan Giao/Quai Cang S B A 0 R
2012/04/14~15 | Tuan Giao/Muong Mun 45
2012/04/12~13  |Muong Cha/Ma Thi Ho 48
2012/04/14~15  |Muong Cha/Muong Tung 50
5 |KRRESERERTHEINTHES (B | SEMHEXR 2012/04/24~25  |Dien Bien/Thanh Hung 40 KFERESVERRTE - BRI A [ FHEREL (VN)
3ED — THRR %emﬂyﬁt TR (V)
2012/05/02~03  [Dien Bien/Noong Het 42 R0 RE AR
- - - BEAE - BB O DA TR
012/04/26~ T
2012/04/26~27 uan Giao/Quai Cang 54 e by
2012/04/24~25 | Tuan Giao/Muong Mun 20 R ATSRIOFB A
2012/04/24~25  |Muong Cha/Ma Thi Ho 43
2012/04/26~27  |Muong Cha/Muong Tung 43
6 |/KFEFEIERIEOIL &R A SIIHE AR ERESRERE 2012/5/12 B UPVULBLOER B 10 KFEI EREFEORRLEE




FAL Sy 3] FEHE A *t g BIMAIK HE B
7 |[RRiERE 7 ot BT ARHES TCEWEDIE X R 2012/6/21 Tuan Giao/Quai Cang 40 KRB R T 2% Eﬂi%ﬂ vN)
2012/6/22 Tuan Giao/Muong Mun 50 TRERE (N
8 |AMBEIERAEOE=L) 7 BLOBH AR EREHENE 2012/7/3 HIEEUPMUB LO¥RE 9 FRABIL EERE F ik (BRT) LRL
EREICRETH R — ZT§E1’E7}<T~\E;E:§7U‘/77?"{£L:/N >
9 |[KIENEERERTHRNHES B |SRhExR 2012/07/24~25  |Dien Bien/Thanh Hung 45 KT EERICRAETDR  [-FHEEE (VN)
1[=0) — BELEOERS L JHERRE (VN)
2012/07/17~18  |Dien Bien/Noong Het 40 A OB R A ES D
2012/07716~17 | Tuan Giao/Quai Cang 45 i{fj% R
2012/07/18~19  |Tuan Giao/Muong Mun 50
2012/07/24~25  |Muong Cha/Ma Thi Ho 49
2012/07/26~27  |Muong Cha/Muong Tung 50
10 |BEHARE-S<OBHES (BB1E) MBS S — (/1) 2012/05/22~30 |9 sites - FEEIRRE SHREE (VN)
(Cerire for regional research and 201285 |Dion Bien/Thanh Hung/T9 5 [FEEECETIERLEE | EEN Y
2012/8/7 Dien Bien/Thanh Hung/T10 22 HERE ()
2012/8/8 Dien Bien/Noong Het/T 18 27
2012/8/10 Dien Bien/Noong Het/T19 30
2012/8/11 Tuan Giao/Quai Cang/Sang 27
2012/8/12 Tuan Giao/Quai Cang/Cuong 35
2012/8/13 Tuan Giao/Muong Mun 35
2012/8/15 Muong Cha/Ma Thi Ho 21
2012/8/14 Muong Cha/Muong Tung 45
11 [HHAER-SVIRES (B2E) HIRBARF R 5 — (/1) 2012/8/17 Dien Bien/Thanh Hung/T9 28 EHEIERIORREF =
(Centre for regional research and . .
development) 2012/8/16 Dien Bien/Thanh Hung/T10 22
2012/8/16 Dien Bien/Noong Het/T 18 20
2012/8/21 Dien Bien/Noong Het/T19 17
2012/8/19 Tuan Giao/Quai Cang/Sang 20
2012/8/18 Tuan Giao/Quai Cang/Cuong 12
2012/8/19 Tuan Giao/Muong Mun 25
2012/820 Muong Cha/Ma Thi Ho 21
2012/820 Muong Cha/Muong Tung 34




ZAM LRt EHi A poE 3.} BMAK HE w5
12 [AKAEFREIERE R TR ES (8 |[ERMEXR 2012/8/31 Dien Bien/Thanh Hung 70 KT ERIICRAETDR  [-FHEEE (VN)
2[a]) —— RELEOERSE HHERS (VN)
2012/8/31 Dien Bien/Noong Het 55 IEFSER - B 1E - BEAHIDFE D
. —— HFE
2012/9/5 Tuan Giao/Quai Cang 35 B R
2012/9/6 Tuan Giao/Muong Mun 34
2012/9/5 Muong Cha/Ma Thi Ho 36
2012/9/4 Muong Cha/Muong Tung 36
13 | REHESERIRES B B8 F £ EE Tuan GlaoX /5 2012/09/10~11  |Tuan Giao/Quai Cang/Cuong 47 REOHBEFIRERBLORS |-FHEEE (VN)
(Tuan Giao Branch of Agricultural Variety ELFOFTIZOWVTHETEL HHEHRS (VN)
Farm) TA—IVRTCEES,
14 | FHEAEE-O<OBHES (B53ED HURBAFEBF R 27— (/) 2012/10/17 Dien Bien/Thanh Hung/T9 14 TERLARIER S LUSERE | -BHEEE (VN)
(Centre for regional research and S— OFRAREE 0T HHESRE (VN)
development) 2012/10/17 Dien Bien/Thanh Hung/T10 17
2012/10/16 Dien Bien/Noong Het/T 18 13
2012/10/16 Dien Bien/Noong Het/T19 9
2012/10/18 Tuan Giao/Quai Cang/Sang 40
2012/10/18 Tuan Giao/Quai Cang/Cuong 40
2012/10/19 Tuan Giao/Muong Mun 20
2012/10/20 Muong Cha/Ma Thi Ho 9
2012/10/20 Muong Cha/Muong Tung 24
16 [ARAEH BRI RN ES GBLIE)  |[ERMEXR 2012/12/18 Dien Bien/Noong Het 52 (1) BB ER SHHEEEL (VN)
, , (2) TTIEH SHHERRE (VN)
2012/12/18 Tuan Giao/Quai Cang 30 (3) F&T-4n38
- @) PyRg =
2012/12/14 Tuan Giao/Muong Mun 56 . AR
2012/12/18 Muong Cha/Ma Thi Ho 23
2012/12/14 Muong Cha/Muong Tung 41
16 |EEEKREEIRRSEO =2 70l | A8 EREHREME (EhREL) 2013/1/4 FIEHYPMUR L OB R B 10 RIERSE, =X T FERIZS
SHOEIF (L) WTHAT D,
17 |ARFERLEIERES R INTHE S (BB2E) | BREmisE <R 2013/1/9 Dien Bien/Thanh Hung 25 ONGEEET SBHEE AL (VN)
S— (2) —[B] B MR HHEHRES (VN)
2013/124 Dien Bien/Noong Het 43 (3) FGOAFIE %5
ey
2013/19 Tuan Giao/Quai Cang 33 |WRREEE
2013/1/10 Tuan Giao/Muong Mun 48
2013/01/ Muong Cha/Ma Thi Ho -
2013/1/10 Muong Cha/Muong Tung 43




ML RS EMA pog3:i) SMA%K NE %
18 |EEERMELRFEZEOT=F) 7O | A G EREHREMR (B 2013/1/25 HEHEYPMUB LU ERE B 10 CESHUL T T KERR, R
OIS —(5E20E) TLRRERE R R (BRI L &) EEE IRV TEMIIC
AT,
CERFFE AEROEROBEEC
V)b (B RARCER) DB
19 (7w 7w —COFREIER 3D |JICAEDIREIRGHEE, <M1 & 2013/0127~30 |[BRBLIOEREDEEMLE. 7 BHETR I HUIRY) — & — LoD

V=S —BHE

RBIE AR % RS BT $RET
B (R Ry v —Fya—L o=
Z~Bach Ma Charcoal Project / Dy an
Than Bach Ma) ) |

EPMUTR

PUTIZ DWW TS

b B IR  ARERR DAY ST |
CIRAL RN T

- HERE TR




A . U=y vav/

HA™ FEiE B PO 3.1 BMAK NE 5%
L |TRY I IAY AT =T ay T 2011/7/28 Dien Bien/Thanh Hung/T9 61 g;; \ﬁijﬁﬂgﬁﬁzﬁﬁi&@gm TEEN )T #H O
2011/7/29 Dien Bien/Thanh Hung/T10
2011/7/30 Dien Bien/Noong Het/T18
2011/7/31 Dien Bien/Noong Het/T19
2011/7/26 Tuan Giao/Quai Cang 138
2011/7/27 Tuan Giao/Muong Mun 87
2011/8/2 Muong Cha/Ma Thi Ho 70
2011/8/1 Muong Cha/Muong Tung 40
2 |KiEEEEET VERBEE Y —Vay T 2011/09/13.17 Dien Bien/Thanh Hung %é);é%%ﬁii‘-’ifﬁkﬁﬁiﬁﬁﬁiﬁﬂiﬁéﬁﬁﬁ;Fo‘ctt}“;&?zlf
2011/9/15 Dien Bien/Noong Het 66 g;i;ﬁgggggfﬁ -
Tuan Giao/Quai Cang BIEFNVRFEOERE
2011/9/29 Tuan Giao/Muong Mun 40
2011/8/24 Muong Cha/Ma Thi Ho 74
2011/8/23 Muong Cha/Muong Tung 40
3 [ AMARREFAEBREET— I ayT o A REFERFEOE SR ABL AT ET NV RETE
2012/1/10 Dien Bien/Noong Het 34 & 1,015,000
4 [KEBEEBOLOOU—IayT 2012/5/8 Dien Bien/Thanh Hung 8 iﬁ%g%g;{%é@%ﬁﬁ;ﬁg&i?yiﬁI\‘Fﬁéﬁ@iﬁ&)
2012/5/9 Dien Bien/Noong Het 11
2012/5/3 Tuan Giao/Quai Cang 7
2012/5/4 Tuan Giao/Muong Mun 7
2012/4/25 Muong Cha/Ma Thi Ho 4
2012/4/24 Muong Cha/Muong Tung 5




FAML EHA poE-3:i BIMAKK HE f&E
2012 KB E K BIC BT DIEIEEFTRED I, (1)20124F /KB E AKVEIZ 31T DIE BN O R ET
s 0 Dien B T e e b b = ol \eg e 950,000
DT =T 201275728 ten Bien/ Thanh Hung N )RR RO B USRS (54) DEE ’
2012/05/ Dien Bien/Noong Het QUEERF O RS EMFHER
2012/5/31 Tuan Giao/Quai Cang
2012/6/1 Tuan Giao/Muong Mun
2012/05/ Muong Cha/Ma Thi Ho
2012/6/8 Muong Cha/Muong Tung
ey o 7 - 4H AN B - SER
KEERDTDOV =7 ayT 2012/5/31 Tuan Giao/Quai Cang g0 |[AAVEERRAREE 1,610,000
2012/6/1 Tuan Giao/Muong Mun 36 950,000
2012/5/19 Dien Bien/Noong Het 45 2,105,200
2012/5/22 Muong Cha/Muong Tung 53 1,130,000
2012/5/22 Muong Cha/Ma Thi Ho/HC1 53 1,190,000
2012/5/23 Muong Cha/Ma Thi Ho/HC2 23 590,000
KEBLBEV—Ivay” o (WEBSABER
N 0 4 Dien Bien/T = o S 0,000
2012/8/1 ien Bien/Thanh Hung 16 <2)§E§}5i05”§55§mw “ 42
‘on Bi @MADINRBI LOKEEEHI OBRICE T 253
2012/8/14 Dien Bien/Noong Het 13 (4)&@@%%@\ F 360,000
2012/8/9 Tuan Giao/Quai Cang 8 260,000
2012/8/10 Tuan Giao/Muong Mun 9 280,000
2012/8/17 Muong Cha/Ma Thi Ho 9 280,000
2012/8/16 Muong Cha/Muong Tung 7 240,000
KEBEBRT—IvayT VAWRIZ LD SEEEF% B T~ T L TOPIMOFEST
2012/9/6 Dien Bien/Thanh Hung 17 440,000
2012/9/7 Tuan Giao/Muong Mun 10 300,000




HAMIL EHEA o 3.2 BWAK HE B
KERZRRY—7vayT 2012/11/27 Dien Bien/Thanh Hung 17 [FROSAAR M AN CORBHEBIREOT O OTaE 440,000
2012/11/27 Dien Bien/Noong Het 9 280,000
2012/12/3 Tuan Giao/Quai Cang 9 280,000
2012/12/4 Tuan Giao/Muong Mun 8 260,000
2012/11/29 Muong Cha/Ma Thi Ho 9 280,000
2012/11/28 Muong Cha/Muong Tung 5 200,000
RELOV—IvayT 2012/12/13 Dien Bien/Thanh Hung 2% gggaﬁ%g&ﬁ %g%gi%ég;%ﬁhyl%?ﬁﬁﬁ #t 610,000
2012/12/17 Dien Bien/Noong Het 66 1,450,000
2012/12/8 Tuan Giao/Quai Cang 61 1,350,000
2012/12/11 Tuan Giao/Muong Mun 35 830,000
2012/12/4 Muong Cha/Ma Thi Ho 40 930,000
2012/12/12 Muong Cha/Muong Tung 49 1,110,000
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=71 FArL SR FoE3: i ETNVEFR NE &

1 [ 2011/201 2801 E KA EAEHAS 2011/11/21~2012/06/30 AR Z BT 564 b 56 (1) BHEEE
Dien BienEfNoong Het#19 + 10[X, 2) fEiE
Dien BienEfThanh Hung#t18 + 19X, (3 dfE
Tuan GiaoEfQuai CanghfSang, @) By
Tuan GiaoEfMuong Mun#¥Muong 1,
Muong Cha&fMa Thi Ho#fHo Chim 2,
Muong Cha#fMuong Tung#fPom Cai

2 (X |2012FE MR AL X E RS 2012/04/10~2012/07/30 PATF3HAh: 21 (1) FtEw
Dien BienEfNoong Het#19,X (2) Hape
Tuan GiaoEfQuai CangffCuong, (3) dnfl
Tuan GiaoEfMuong Mun#¥Muong 1

3 |AKk#E 201 2FIZ{EK G EaER S 2012/06/08~2012/10/11 ARSI BT 56 26 (1) e
Dien BienEfNoong HetFf 10[X, @) REHR
Dien BienEf Thanh Hungh+18[X, (3) fe
Tuan GiaoEFQuai Cang#ftSang,
Tuan GiaoEfMuong MunftMuong 1,
Muong Cha#fMa Thi Ho#fHo Chim 2,
Muong ChaEfMuong TungffPom Cai

4 [KE 2012FK AR RX T ERERES 2012/08/7181~2012/1 1418 PRSTELS 2 (1) B E
Tuan GiaoElQuai CangftCuong (2) Hepe

FES 2012/20138L A EK AR EaEH A 2012/12/14~ AKFBRRER T 56 A 15 (1) AR RIPM. KEE)
Dien BienEfNoong HetFf 10[X, (2) AR X
Dien BienEkThanh Hunght 181X, (3) it
Tuan GiaoEfQuai Cang#Sang,
Tuan GiaoEfMuong MunftMuong 1,
Muong Cha#fMa Thi Ho#fHo Chim 2,
Muong ChaEfMuong TungffPom Cai
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T, REHRIT

BAMY = AKE ES AEE BmAK [RE %
1 |KIEREEET LV RFHRAT TEABAE 3R 2012/5/18 T 2P, 21 Tuan Giao/Quai To/Chieng Sinh?>SRIF 2,959,000
(Tuan GiaoE E#BHEAT —ar) Tuan GiaoEET /LR FE FILIREE
2 | AAFIEET IV RFERRIT AL &R 1L b B AR 2 B ST R 2012/07/19~21  [#R#gHELEPVU, 25 A RETF VEERSE: 31,548,000
Son La®Mai Sontzo#— A RET IV EFRE RGOS OREBE
WBIED TR S OFtE
AEHIH L
3 |7y =Ty Tyl JICAZ 7 V=T 7 F 4Tk 2012/07/30~08/03 |HPMUKFAL KK L H 4 ERRRE LRI D DEFEES (3

BERR T2V MR

BERBE IO

E NN EN
ETRE.

TIUARR N

E, EREREEE)




EOE-- BT

ZAM EHEHEED - TS EHi A BIMAK WA %5

| |F1EEFEAEEES (JCC) HiE 2011/6/23 45 ) Vel MEE 5,110,000
Q) TNETHEBHRE

(3) 73y [l -3 — L DIETE

() IEBhEHE

(5) &ZR(PDM, PO, 1y MR B LU= 2—)

2 | EBBHERE SN AL Z U NAERE 2011/10/18 24 FAHFE ((BRSMLSBERMER | BLOT/ NSRRI REAR (R Bk 5,227,000
T) DIESARL TP A NIED Ay A MRTEOIRRIZ I DR ERS

3 [BEAUBUK TR o823 J-— AR R 2011/11/15 29 (1) BEFRBUK ToORHE 7,180,000
(2) EFEHUK T M LOEE A
(3) 73y M A NRBAR IS L OB ERR

4 |PMUREEHE 2012/1/16 30 (1) 2011 FFES EERE 9,242,000
(2) 7my =y RN LR
Q) V= MRS D ERERE

5 |PMUZIERSEE 2012/2/9 31 (1) KFG- A XL BRI B 15,285,000
Q) EFEEHFEMAFEIIEE®RE

(3) FEOT oY =N BIZER USSR EPDMIEIZRR E R T
(4) 20125E O AZHE

—201 —

6 |BEHERS S 2012/11/16 30 HEXNERARGHE 10,820,000
BRSO EEBRNER

- BREMEOKEE D RAT A

N AR B S L ORI A B R
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(BHi2dt#)

B, PBE
FAMV ERasEE Sy, 4e| pSE o3 NE
= RTA A=A NIAPP 2011/02/14~2011/07/15 920 By Fala—E 6340y hala—UBREOZDOLEERRRES LUREROL
! i ZERILE,
THGRE Soils and fertilizer research institute 2012/12/10~02/14 KAE AKX RERECEE [HREAR) SRR LIZ51225F 2 7T D00 (R, U VB, D
2 T59% 1 FOEFES Y B MY UL, BEMES ) UL, EORER. ER)
KRR R Dr. DANG QUY NHAN (Thai Nguyen Univ.) (1) 2011/07/12~07/29 KRFERRIF I BEET D601 b SNA 1y b R RBROKRREBITHRIEEEERE
3 (2) 20110731 ~08/13
(3)2011/09/30~11/31
AKX REHHEEREFE  [Dr. Duong Van Son, Mr. Nguyen Huu Giang 2012/01/02~02/14 AA R REFIFZEETH3 [ARy A ROAN A KE RS EERE
4 (Thai Nguyen Univ.) A
AR AR (1) Dien Bien province irrigation construction 2012/02/02~03/09 Dien Bien/Thanh Hung FO&OVE R X 7 F FEE R H X T BV il S 7
5 consutltancy company
6 R AR (2) Nam Hong ha consultant joint stock company 2012/02/02~03/09 Dien Bien/Noong Het ISR KK VL K P X VR Rk 2 7
R AR (3) Anh Khanh construction consultant limited 2012/02/02~03/09 Tuan Giao/Quai Cang Sang X 7K F FEEREHE K HU R BV E R S 7
7 company
R ER AR (9 Dai An technical consultant and service joint 2012/02/02~03/09 Tuan Giao/Muong Mun Muong 1 X7k H BEREHI K HIF B (A 3 75
8 stock company
R AR (5) Dai An technical consultant and service joint 2012/02/02~03/09 Muong Cha/Ma Thi Ho Ho Chim 1&2X 7K B ERHE X HUE R ERCER
9 stock company
AR R (6) Dai An technical consultant and service joint 2012/02/02~03/09 Muong Cha/Muong Tung Pom CailK7K F EEREHI K T AR Rk 2 75
10 stock company
mEFRAE Dien Bien province irrigation construction 2012/02/04~03/09 Dien Bien/Thanh Hung BERLABER BUK R IC BT DB S
11 consutltancy company
MEFAER) Dai An technical consultant and service joint 2012/02/04~03/09 Tuan Giao/Muong Mun BERLABER BUK R IC BT DB S
12 stock company
MEFER) Dai An technical consultant and service joint 2012/02/04~03/09 Muong Cha/Muong Tung BERLABER BUK R IC BT DB S
13 stock company
Ay M ANREHRE Y | BERATHRF — L 2012/09/06~17 AKIE, A4 A, REHSHCREE | A0y M AMBRRZEDSE R R FTE, BRI OV THERDETT
14 |FRE THA b (GH36HHD) De
s IRARRIE B RS A BEEREHEMR 2012/11/13~23 REERIRIZBDET D6 b HREBREORIELEII OV TRERIETT,




—¥01 —

FArv EHREHREE i A FoE 3 NE
HERRRIRAE Dr. Dao Chau Thu 2012/11/27~29 Tuan Giao/Quai Cang/Cuong @TH&(DJ‘: B ARATREL R AFIWT L7 B Cxt T AR
16 (Hanoi Univ. ) e
NN OEE XUAN HOANG CO., LTD. 2013/01/24~ Ho Chim 1&2, Ma Thi Ho, Muong | B &I DREMIRREHE . AFLEE. BRRINE O1ERL
MMLEHE, (WA A - 2013/03/18)  |Cha district
17 |55 (1)
AR EEARER E Dien Bien province irrigation construction 2013/01/24~ Pom Cai, Muong Tung commune, |IRFHBUK TIZ M DaEfllaRsE, AFLESE ., BRREO1ER
MLEHE, B .ﬁf/){’ﬁﬁk consutltancy company (hdR#AH : 2013/03/18)  [Muong Cha district
18 | 255 2)
INAUIN RS Dien Bien province irrigation construction 2013/01/24~ Team 18, Noong Het commune,  |BEKEREERIZ) ) DefMERETE . AFLEME, BRNEOMERK
0 MMLEHE, B consutltancy company (#mEIA :2013/03/18)  |Dien Bien district
19 15% (3)
WA DB AR Dai An technical consultant and service joint 2013/01/24~ Team 9, Thanh Hung commune,  |$8 KB EERIZA SRR EHE, AFLEE, BRNEOMER
J\IL . EF .ﬁ(/)ﬂzﬁk stock company (Wdn#AH : 2013/03/18) Dien Bien district
20 | 335 (@)
HAHINOE 3 Dai An technical consultant and service joint 2013/01/24~ Muong Mot, Muong Mun BUK TIZ)nDEElag et &, AMLEE, BRRNE e
MMLEH, @ﬂx.ﬁ”{/ﬁﬁk stock company (W& #A A @ 2013/03/18)  [commune, Tuan Giao district
21 %% ()
AN Dai An technical consultant and service joint 2013/01/24~ Sang, Quai Cang commune, Tuan |BUK TIZA ) DFEMEREHE . AFLERE. BREOIER
AFLEAE. stock company (Wdn#AH : 2013/03/18) Giao district
22 | 335 )




2. BEFBOFEA
L HF—r3—h

# K4 AR WAL PMUTE Y Tee s MEEHM
[ BEBREBES(PMVL)
1{Mr. Pham Duc Hien ERERMEZERDARD) 1583 Faruk—  [2011/6/15~
2{Mr. Trinh Quoc Cuong EBEBENMBEAR B DARD)FIFES i VR —U¥— |2011/6/15~
3|Mr. Nguyen Dinh Dung A RFERMREAEBDARD) =T Wik 2011/6/15~
Mr. Dang Duc Hinh AF SR B EATER & 7KFI 2011/6/15~2011/7/22
Mr. Bui Ngoc Son H R BRI H(DARD) IS FfT: R¥ 2011/6/15~2011/10/21
4|Ms. Duong Thuy Huong & BEEMBIZHDARD) =F =E 2011/6/15~
5|Ms. Pham Thi Hoa ERERME R F(DARD) &L ERED BE 2011/6/15~
6Ms. Vu Thi Yen V| = A NTIE S i 7 2011/7/22~
7|Mr. Tran Van Phuong B R ERAT B % F(DARD)E IS B B 2011/10/21~
[I. Tuan GiaoRBE HZE B2 (PVU)
Mr. Lo Van Hoan Tuan GiaoE8 A RZ B % (DPC) Z8ERk FA4Ly2—  |2011/07/07~2012/3/28
1{Mr. Vu Van Duc Tuan Giao®f A RZEB2(DPC) BlIEZBE Fars—  [2012/3/28~
2|Ms. Pham Thi Tuyen DPCRZ AR R Bl R LI 2011/07/07~
Ms. Quang Thi Nhu Quynh DPC 3 B B 40 R B 2011/07/07~2012/3/28
Mr. Hoang Van Hien DPCREERATBA S i B 2011/07/07~2012/3/28
Ms. Nguyen Thi Hien Luong DPC &S EHBRFED BEL =& 2011/07/07~2012/3/28
3|Mr. Nguyen Van Tuy DPC 23 R RE 50 L 7kF 2012/3/28~
4|Ms. Vu Thi Van TEEHE AT —ay FALrE— | BE 2012/3/28~
5|Ms. Hoang Thi Hong TR EAT — v ayv gD R 2012/3/28~
Mr. Lo Van Sim B ERT —ay D B 2012/3/28~2012/4/30
6|Mr. Lo Van Van Muong Mun#t A &2 B £(CPC) AEER CPCfi# 2011/07/07~
7|Mr. Lo Van Tam Quai Canght ARZ B 5(CPC) BlZER CPCfus#E 2011/07/07~
[ll. Muong ChaB8EHZE B % (PML)
Mr. Lo Van Loi Muong ChaBf A RZ: B 2(DPC) BlIEER FALoF—  |2011/7/05~2012/6/25
1|Mr. Pinh Xun Tien Muong Chaff AEZ B4(DPC) BlIEZBEE Farrs—  [2012/6/25~
2|Mr. Dao Trong Hai DPCRHERABFE & B 2011/7/05~
Ms. Vu Thi Xuyen DPC &S EHBRFED BEL B 2011/7/05~2012/8/24
3|Ms. Vu Thi Nhung DPCRHERABFE B AH 2011/7/05~
Ms. ham Thuy Duong DPC &S EHBRFED D =& 2011/7/05~2012/6/25
4{Mr. Tran Duc Doi EEEEE AT — g EER B¥ 2012/6/25~
5|Mr. Ho A Cau DPC & BAT B ST AR BE 2012/8/24~
6[Mr. Lu Van Van Muong Tung#f A&Z B 5(CPC) ZER CPCitE® 2011/7/05~
7|Mr. Hang A Nanh Ma Thi Hoff A Z: 8 4:(CPC) ZBR CPCHz# 2011/7/05~
IV. Dien BienBSEH Z B % (PMU)
1|Mr. Pham Van Bach Dien Bien#f A RZ&E B :(DPC) BlIEZBEE Farra— (201177722~
2|Ms. Dang Thi Hong REXEREAT—ay FAL IS — | ERTE 2011/7/22~
3|Mr. Pham Ngoc Thinh DPC 22 B BHRET BER 7KF 2011/7/22~
4|Ms. NguyenThi Van Anh REXEREAT—ay FALIE— | B 2011/7/22~
5|Ms. Hoang Thi Thu DPCREEEFBAZET =it =E 2011/7/22~
6|Mr. Tran Cong Ngu Noong Hetff A BZs B #(CPC) Bl EER CPCftz# 2011/7/22~
7|Mr. Nguyen Ngoc Ngan Thanh Hung#t A &Z& §4:(CPC) BlIEBR CPCfR# 2011/7/22~
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@) LRy, B EFORMIRE

# HE HNE

1 |ANBEE (1) B H—sR— R B

2 | FuPas T E "3) Yy E— - TFH B

3 | ur s E DARDM2ZE A7 B = 7 MRS LU THRAEL | . WL, MAEDH S EE B LT,

4 |MiFRER e DARDWEERER fiff (=38 == %) OFIM,

5 |zotn—mraxk ;iﬁ&%ﬁggigﬁﬁﬁmimM*ﬁﬂn% TBEE, VoY e MAEO R EE - (RER
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(3) By —si—h PRLEEND)

@20104% (2010/08/01~2010/12/31) : 0 VND

@201 1419 (2011/01/01~2010/12/31) : 0 VND

@2010419% (2012/01/01~2012/12/31)

* Y VN KR D201 1416 J] Toh-7=2 80 201 T e 2 PRH/KEEI D A IR/ LT SN 020124108 PiicamEnd,

2012110 FE AL I I

(1~12)1)

T I T A e g
, hf/{“ o] o . o B T t!ﬁ?i P R ‘ .
gl S ; ¥ - il N fii ) g ! TR ARk 4 jii %
> B el K : e i) : K
A B C D E F 1 2 3 4 B 6 7 9
10 14 Rt — B AN 0| 763,003,300 763,003,300 763,003,300 764,640,900 764,640,900 (1.637.600)
I AN~DF 0| 600,422,300 600,422,300] 600,422,300 600,422,300 600,422,300
6050 B RIS RE L L~ o0 M 0 23,440,000 23,440,000 23,440,000 23,440,000 23,440,000 THAT . TS T RREN:
6100 FTEFTMC (PMUY 12 Y 2 MG ) 0  576,982,300] 576,982,300| 576,982,300 576,982,300 576,982,300 PMUZ 2 ¥ 7 i)
I HMREZEOT- DO 0 64,239,500 64,239,500 64,239,500 65,877,100 65,877,100 (1.637.600)
6500 N Mt — AR 0 9,672,700 9,672,700 9,672,700 9,672,700 9,672,700
6550 SEES T VAR 0 4,874,000 4,874,000 4,874,000 4,874,000 4,874,000 KL
6600 JiifEes 0 14,800,800 14,800,800 14,800,800 14,907,400 14,907,400 (106.600)
6700 B 0 15,482,000 15,482,000 15,482,000 15,482,000 15,482,000 AJRHHME S DBP~ Hanoi{ 174y
e e bt 1 [ 1 A T 7 SR G, Y a
6900 R i #E 00 T w OO VERRA % PR 0 19,410,000 19,410,000 19,410,000 20,941,000 20,941,000 (1.531.000) ; ,,/fk,/ ._’,b M!'{, M v
T RIS A BEE
i JEA EEOD O 0 24,140,000 24,140,000, 24,140,000 24,140,000 24,140,000
i - WOV (7R Y v R T R
9050 I A 0 T D OVEEIEA 0| 24,140,000  24,140,000] 24,140,000 24,140,000 24,140,000 @‘ ;,'A' (HJJJ/"")/J 7 i
N N S
v DM 0|  74,201,500|  74,201,500f 74,201,500 74,201,500 74,201,500
. ] S s bR - (R
7750 Foofh il ol 74201500 74201500 74,201,500 74,201,500 74,201,500 vt TR - (RIS
AN
il 0| 763,003,300 763,003,300 763,003,300 764,640,900 764,640,900 (1.637.600)
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PROJECT DESIGN MATRIX (PDM) Verson 1.0
Project Name: The Northwest Region Rural Development Project in Viet Nam
Project Period: 2010 to 2015 (in total 5 years)

Farget Area: Dien Bien Provinee (Pilot Distriets: Dien Bien District, Tuan Giao Di:

Target Group: local govermment such as provincial, dis

£E). PO Version 1.0 (&

ct and commune peopic’s comnittees aud some agencies under those commitiees as

:E ~ &

rict, Muong Cha Distriet)

s well as mass organizations and agricultural cnterprises

£T PDM Version 2. 0 (ZE$

Approved by 15t JCC on 24th June 2011

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Tmportant Assumptions

Overall Goal

The rural developmeat in Dien Bien Province is promoted

1. Action plan formulated by the project is utilized in districts other than the pilot
districts

2. Production, amount of sales, value of sal

s of market oricated agricultural products

Taterview
Statistics of agriculture and
industry in the Dien Bien

~ Fconomic and social situation of Northwest
region will ot chiange drastically

+ Price of agricultural products do not fall
drastically

- Abnormal weather such as agricultural pests,

such as paddy rice, maize and soybeans lncrease by more than XX% respectively in | Province flood, drought which effects the agriculture
Dien Bien Province, production will not ocenr
Proicct Purpose
+ The promotion strategy to production,
procussing, sale. maintenance of agricultural
1. Average gross profit of farniers in the pilot district increase by XX% in average, infrastructure of Dien Bien Provinee do ot
The rural development in the pilot districts is promoted through steengthening the Statistics of Dien Bien change
system, as district governmen being the core thrust [oree, 1o fuprove the preduction. | 2. Production. amount of sales. valus of sales of market oricntod agricultural products | > 5% % S8R TR L+ pric of agricultural products do mot fall
post harvesting and marketing of market-oricuted agricultural products, such as paddy rice, maize and soybeans increase by niore than XX% respectively in  [PTOVIRee anG PHOUIIIES | 4 crically,

Pilot Districts.

+ Abnormal weather such as agricultural pests
flood, drought which cffects the agriculture
o will not oceur

Outputs

1. The method and approach for culiivation, post harv
agriculiural products

ting and marketing of
paddy. soybean, niaize otc. are improved in the Pilot Di

2. Water resource distribution and irvigation infrastructure management arc improved
i the Pilot Districts

At cach pilot commune,

1. Methed and amount of using fertilizer is improved

2. Amount of using high quality sceds is increased

3. Amount of sales of paddy rice. maize and soy beans increase by XX%.

4. Morc than XXY% of the participant in the training implement the improvement plan
More than XX% out of 47 Communes in the Pilot Districts vse guideline/manual
wmade by project

6. Number of improvenieut plan implomented

7. Number of issues arvised and solved

At cach pilot commune
1. The arcas of two and three-term paddy’ maize/ soy beans
XXha

2. More thian XX% out of 47 Communes in the Pilot Districts evaluate the

increased by more than

Statistics of pilot conimunes
Interview, check off
commune’ district
developnient plan by cxperts

imopovement of irrigation facility management (operation, maintenance, repairment, [ Statistics of pilot communes
cte) lnterview, check of

3. More than XX% of the participant in the training i facility district

plan development plan by experts

4. More thran XX% out of 47 Communes in the Pilot i
made by project
5. Number and content of i

fets use guideline‘manual

of

plan i
regular meeting, Organizing rules, activitics for operation and management, etc.)

d (Fe. Istablish

Pro agriculture policy of Pilot District and
Comuunes do not change.

2. The capacity for rural development of Tocal government such as proviacial, district

under those commitiees as well

and commune people’s commitices and some agencis

a5 mass organiations and agricultural enterpri
the production, post harvesting and marketing of market-oriented agricultural
products.

improved through strengthening

1. More than XX% of extension workers in the Pilot Communes are trained, and more
than XX% of the participants understood the methed ol extension,

2. Level of understanding is more than XX% for participants from local goverament
such as provincial, dis
those

rict and commune people’s committees
tions and agricultural enterpri

and some agencies under|

as well as mass oreani
3. More than XX% of the leaders of the district ricts
cvaluation the action plan to be exceutable.

other than the pilot d:

Stat
Interview, cheek of

stics of pilot communes

comune’ district
development plan by experts

Tnputs

“To Study farming
comanncs

uation of candidate pilot commune and select the pilot

i-2
products, cultivation, postharves

“To conduct baseline survey at the selected pilot comannes of agricultural

ng. marketing. rural infrastructure and irrigation
sysient, existing extension system, ctc

13, To conduct workshops for cultivation. post harvesting and marketing and ideutify
farmers needs and major chall thus decpening the understanding of fariers and

extension workers.

1-4. To make improvement plan for better cultivation, post harvesting and markcting
based ou the probiems identificd with farmers and extension stafls.

1-3. To couduct training to farmers on the issues related to cultivation, post harvesti
and marketing, and monitor whether the content of the training is wtilized.

1-6. To monitor and verify the above activitics in the pilot comnunes, and to
formulate guidelines/manuals which enabic extension stalls to draw and implement
thic improvement plan according to the farmers * noeds

[ (On the Tob Training) using guidelines
o promote their extension activity to other communes

mantals to support the

1-7. To conduct O]
: of the pilot

extension statfs
district

2-1. To conduct workshops for water use and ideatify nceds and major chiallenges,
s deepening the understanding of farmers and it

igation management staffs

2.

. To drafl and implenieat the improvenicnt plan with the farmers and frrigation
managemient stalf for cificiont and eftective water usage based ou the problems
identificd above,

2-3. To conduct training to farnors and facility managers for water usc, and identity
whether the training is utilized.

2.

. To monitor and verify the above activitics in the pilot communes, and to
formulate guidelines, manuals which cnable irrigation management stalf' te draw and
implement the improvenient plan according to the farmer's needs.

2-5. To conduct OJT using guidelines manuals to support the irrigation management
staffs to promote their water management activity to other commuaes of the pilot
district

2-6. To identify the problems related with the management of rural infrastructure such
supply facility(s) and community road(s), and solve them with farmers

as rural wate:

3-1. To impiement trainings to exteusion staff for obtaining better knowledge. attitude
and skill.

3.2 To implement trainings and feedback seminars for the officials of District

People's Comittee and some agencies under those committees as well as m:

oreanizations and agricultural caterprises

. To formulate the action plan for expanding the vutcome of the Project in the pilot
district to other districts of the province.

[ apanese Side

1. Experts

(1) Chicf adviser/maintenance rural infrastruciure

(2) Cultivation

(3) Trrigation/Water resource Water

(#) Marketing

()

Coordinator/Planniag training

{6) Other necessary experts

2. Training in Japan, third countrics, in Victnam

3. N

vy oquipniont

Fietnamese Side

L. TFuli<time CPs

2. Office for the Project

Information for the
related projects

Local budget

Preconditions

The Coordinating Comuittee for the Project is
establi:

hed.
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Plan of Operation (PO) Version 1.0
The Northwest Region Rural Development Project in Vietnam
2010 to 2015 (in total 5 years) Approved by 1st JCC on 24th June 2011
Year 1st year 2nd year 3rd year 4th year Sth year
Quarter LIV T IV DIV T njuvi v

1-1. To Study farming situation of candidate pilot commune and select the pilot communes. ]

1-2. To conduct bascline survey at the sclected pilot communes of agricultural products,
cultivation, postharvesting, marketing, rural infrastructure and irrigation system, existing extension
system, ctc.

3
v

1-3. To conduct workshops for cultivation, post harvesting and marketing and identify farmers P
needs and major challenges, thus deepening the understanding of farmers and extension workers.

v

1-4. To make improvement plan for better cultivation, post harvesting and marketing based on the
problems identificd by farmers and cxtension staffs.

2
v

1-5. To conduct training to farmers on the issucs related to cultivation, post harvesting and
markcting, and monitor whether the content of the training is utitized.

1-6. To monitor and verify the above activitics in the pilot communcs, and to formulate guidclines/
manuals which cnable extension staffs to draw and implement the improvement plan according to
the farmers' needs.

3
v

3
v

1-7. To conduct OJT using guidelines/manuals to support the extension staffs to promote their

&
cxtension activity to other communcs of the pilot district. -

v

Cultivation Cultivation Pest Control Exp - Cultivation Cultivation

<Qutput 1> A A A A
The method and approach for cultivation, post harvesting and marketing of Marketing Fxp Marketing Fxp Mnrkulmg;w Marketing Fxp
agricultural products as paddy, soybean, maize etc. are improved in the Pilot
districts.

Food Processing Fxp

Bascline Survey Report Tmrovement Plan

2-1. To conduct workshops for water usc and identify nceds and major challenges, thus decpening P =
the understanding of farmers and irrigation management staffs. i d

2-2. To draft and implement the improvement plan with the farmers and irrigation management staff]
for cfficient and cffective water usage based on the problems identified above.

3
v

2-3. To conduct training to farmers and facility managers for water use, and identify whether the
training is utilized.

r 3

v

2-4. To monitor and verify the above activities in the pilot communes, and to formulate guidelines,
manuals which cnable irrigation management staff to draw and implement the improvement plan
Jaccording to the farmer's needs..

A
A 4

2-5. To conduct OJT using guidelincs/manuals to support the irrigation management staffs to
promote their water management activity to other communes of the pilot district.

3
v

2-6 To identify the problems rclated with the management of rural infrastructure such as rural water P
supply facility(s) and community road(s), and solve them with farmers.

v

Drainage Management Ex

£

<Qutput 2>
‘Water resource distribution and irrigation infrastructure management are Rice Termace ixp rrigation Facility lxp
improved in the Pilot districts. o | o |

Bascline Survey Report Irovement Plan ouildelines manuals

3-1. To implement trainings to cxtension staff for obtaining better knowledge, attitude and skills. <

v

3-2. To implement trainings and feed back scminars for the officials of District People’s
Committces and Provincial Pcople’s Committee and some agencies under those committees as well
as mass organizations and agricultural enterprises.

S

v

3-3.  To formulatc the exit strategy of the Project with action plan for expanding the outcome of
the Project to other districts of the province

3
v

<Output 3>

The capacity for rural development of local government such as provincial, district
and commune people’s committees and some agencies under those committees as
well as mass organizations and agricultural enterprises is improved.

Action Plan

Evaluation Schedule ‘\Img‘m! !IQI“E“‘!

[_] Reports submitied to JICA Office from the Projeet
| ] Reports made by Evaluation Team
A Short Term Experts
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PROJECT DESIGN MATRIX (PDM) Version 2.0

Project Name: The Northwest Region Rural Development Project in Viet Nam

Project Period: 2010 to 2015 (in total 5 years)

Targel Arca: Dien Bien Province (Pilot Districts: Dien Bien Distriet, Tuan Giao District, Muong Cha District)

Target Group:

Local government (Provincial, district, Commune people’s

5 cic.), Some agencics under those

cic.

Result {from Midterm Review on 1 5th March 2013

Narrative Summary

Objectively Verifiable Indicatrs

Means nf Verilication

Important Assumptinns

Overall Goal

Ihe rural development in Dien Bien Province is pronoted,

1. Approximately by 2020, actiou plan fornulated by the project

utilized in districts of DB Province other than the pilot districts by

the governmental authorities of DI Province and districts.
2. Approximately by 2020, agricultural management in IF

Province improvs through increasing farming status for paddy ric
maize and soybeans etc

[ Interviews

ith governmeats,
2. Interview

with the famers in the pilot distri
(sample aumber), Statistics of agriculturc and industry
i the Dien Bicn Province

1&2:Statistics of agriculture and industry in the Dien
Bien Province

Project Purpnsc

The rural development in the pilot distric
strengthening the
force, to improve the production, post harvesting and marketing of

is promoted throngh
ict governuient being the core thrust

tem, as dis!

market-oricnted agriculiural products.

More than 60% out of the farmers
their farming status(*1).

n the Pilot village improves

Statistics of Dien Bicn provinee and Pilet Districts

1~ The promotion siategy to production, post
harvesting, maintenance of agricultural infrastructure
of Dien Bien Province do not change

2. Price of agricultural products do not fall sharply.

3. Abnormal weather such as agricultural pests. flood,
drought which eftects the agriculture production will

[OL BCCUr.

4. Trained government staf do not leave their work.
5. Number of D3 Proviace stafl members will not
sharply get reduced.

6. 1B Province budget for the agriculture sector will
ot sharply decrease

Outputs

1. The nicthod and approach for cultivation, post harvesting and
marketing of agricultural products as paddy, soybean, maize etc. are
improved in the Pilot Districts

ricts.

2. Water resource distribution and irrigation infrastructure management
are improved in the Pilot Districts

3. The capacity for rural development of local government (provincial,
district and commune people's committees) is improved

1-1. At cach pilot village(*2), 60% of the ideatified problems in
the improvement plan arc improved
1-2. At cach pilot village, method of us

ng fertilizer is improved by
trained knowledge.

1-3. At the pilot village, s

ed production and seeding techniques
are improved through gaining the kuowledge on seed
(-4 More than 60% out of 47 Communes in the Pilot Districts

understand guideline/nianual niade by project.

2-1. 60% of the improvement pla(*3) is implemented in the pilot
village

2-2. More than 60% out of the farmers in the Pilot village

rocognize that irrigation water managemiet is improved
2-3. More than 60 % of CPC irrigation stafl and Irrigation
Management Corporation in the Pilot Districts understand
ouideline/manual made by project

3-1. More than 60% of trained extension workers and commune
leaders ete. in the Pilot Communes understood the method of

extension.

2.2, improvement of training method of Training in
ion, Agriculture p center) is e
3-3.60 % of the FB seminar participants from the local

titutions (Plant

governnonts (Provincial, Districts, Conmmunes) recognized the
impacts of the project.

3-4. More than 60% of the leaders of the dis
pilot d

ricts other than the

evaiuated the action plan to be exceutable,

i-1.2,3: Interviews with the pilot farmers and statisti
of the pilot communes

Interviews with the commune leaders and

of the pilot comanncs

2-1. Interviews with the water and irvigation

management group of the pilot village

lterviews with the farmers in the pilot village
3 laterviews with the techaical stafl of the CPC
irrigation stall and Irrigation Management Corporation

3-1. Interviews with extension workers and commune
leaders cte

3.2, laterview with Training institutions

3-3. Interview with local governments (Province,
District, Commuae) and concerned aunthorities

3-4. Interview with leaders of (he districts other than
the pilot district

1. Policy of promotion of Agricultural product, Post
harvesting, Marketing and Intrastructure of in Dien
Bicn Province docs uot change

Activities

Inputs

1-1. To Study farniing situation of candidate pilot comuune and sclect
the pilot communes.

1
agricultural products, cultivation, post harvesting, marketing, rural
infrastructure and irrigation stem, etc

2. To conduct baseline survey at the selected pilot communes of

sting extension s

1-3. To conduct workshops fbr cultivation, post harvesting and marketing
and identify farmers nev . thus decpening the

s and major chialleng

understanding of Larmers and extension workers.

1-4. To make improvement plan for better cultivation, post harvesting
and marketing based o the problems ideatified with farmers and

extension staffs

1-5. To conduct training to farmers on the issues related to cultivation
and post harvesting. and mouitor whether the content of the training is
utilized.

1-6. To mouitor and verity the above activities in the pilot communes and|
to formulate guidelinesmanuals for drawing the iniy

Japanese Side

1. Lixperts

(1} Chief advis rural i

(2) Cultivation

(3} Irrigation/Water resource management/Water management
organization

(4) Mark

plan
ribute them to the local

according to the farmer's nceds, and then to di
governments.

2-1. To conduct workshops

hall ing the

for water use and identify needs and major

thus d d di

g of farmers and frrigation
management staffs

2:2. To draft and implement the improvement plan with the farmers and
irrigation nanagement stalt for cfficient and effective water usage based
o the problems identified above

2-3. To conduct training to farmers and facility managers for water s,

and identify whether the training is wilized,

2-4.To mouitor and verily the above activities in the pilot communes and

to formulate guidelines‘manuals for drawing the improvement plan

g to the farmer's needs, and then to distribute them to the local
covernments.

2:5. To identify the problems related with the managenient of the small-

scale infrastructure associated with rural development and solve them
with farmers.

3-1. Te implement trainings to extension stall’ [or obtaining better
knowledge, attitude and skill

3-2. To implement trainings and feedback seminars for the officials of
Province, District and Commune People’s Comuiittee and some related
agencies etc

3-3. Te fornwlate the action plan for cxpanding the outcome of the
Project in the pilot district to other districts of the province

{5) Coordinator:Planning training

(6) Other nece:

ary experts

2. Iraining in Japan, third countrics, in Victnant

ary cquipment

Fietnamese Side

L. Full-time CPs

2. Office for the Project

3. Information for the related projects

4. Local budget

1. Abuormal weather such as agricaliural posts. flood.
drought which effects the agriculture production will
not occur.

2. Trained stafl do not leave their work

Number of DB Provinee staff members will not
sharply get reduced

4. DI3 Provinee budget for the agriculiure sector will
not sharply decrease

g

Preconditions

I'he Coordinating Comuittee for the Project is
established.

(*D)Definition of "Farming status” Example : Production increase, Cost reduction of inputs etc

(*2)village:
(+3) Activiti

Non-government eatity of residents under comuune
Set up regular meetings, St vp rules, Maintenance cte.
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PROJECT DESIGN MATRIX (PDM) Version 2.0

Project Name: The Northwest Region Rural Development Projeet in Viet Nam

Project Period: 2010 to 2015 (in total 5 ycars)

Target Arca: Dien Bien Provinee (Pilot Districts: Dien Bien District, Tuan Giao District. Muong Cha District)

Target Group:

Local government (Provincial, district, Commune people's

cic.), some agencics under those

clc.

Approved by 2nd JCC on 15th March 2013

Narrative Summary

Objectively Verifiable Indicators

Means of Verificatinn

Impnrtant Assumptions

Overall Goal

The rural development in Dien Bien Province is promoted.

1. Approximately by 2020, action plan formulated by the project is
utilized in districts of D3 Province other than the pilot districts by

the governmental authoritics of DI3 Province and districts.
2. Approximately by 2020, agricultural management in DI3

Province itproves through increasing farming status for paddy rice.

maize and soybeans clc

Interviews with goveraments,
in the pilot districts
of agriculture and industry

2. lnterviews with the famers
(sample number), Statisti
in the Dien Bien Provinee

1&2: Statistics of agriculture and industry in the Dien
Bien Provinee.

Prmject Purposc

ricts i

The rural development in the pilot dis promoted through
S istrict government being the core thrust

force, to improve the production, post harvesting and marketing of
market-oricuted agricultural producs.

More than 60% out of the farmer
their farming status(*1)

i the Pilot village improves

Statistics of Dien Bieu province and Pilot Districts

1. The promotion strategy to production, post
harvesting, maintenance of agriculivral infrastructure
of Diea Biea Proviace do not change.

2. Price of agricultural products do not fall sharply.

2. Abnormal weather such as agricultural pests, flood,
drought which cffects the agriculture production will
not ocer.

4. Trained government staff do not leave their work
5. Number of DB Province staff members will not
sharply get reduced.

6. DB Province budget for the agriculture sector will
not sharply decreas

Outputs

1. The method and appreach for cultivation, post harvesting and
marketing of agricultural products as paddy, soybean, maize etc. are

fmproved in the Pilot Distric

2. Water resource distribution and irrigation infrastructure management
are improved in the Pilot D

3. The capacity for rural developuicnt of local governument (provincial.
district and commune people’s commitiees) is improved

1-1. At cach pilot village(*2), 60% of the identified problems in

the improvement plan are improved.
1-2. At each pilot village, method of using fertilizer

trained knowledge.

1-3. At the pilot village, seed production and sceding techaiques

are improved through gaining the knowledge on seeds.

1-4. More than 60% out of 47 Communes ia the Pilot Districts

understand guidelinmanual made by project

21, 60% of the improvement plan(*3) is implemented in the pilot

village.
-2. More than 60% out of the farmers in the Pilot village

recognize that irrigation water management is iwproved.
2-3. More than 73 % of CPC irvigation staft and lrrigation
Managenicnt Corporation in the Pilot Districts understand

cuideline‘manual made by projcct

3-1. More than 60% of trained extension workers and commune
leaders ete. in the Pilot Commuaes uaderstood the method of

extension,
3-2. Improvement of training method of Training ins

Protection. Agriculture promotion center) is recognized.
3-3.73% of the FB seminar participants from the local

governments (Provincial. Districts. Comuunes) recognized the

impacts of the project
3-4. More than 60% of the leaders of the dis
pilot di

ricts evaluated the action plan to be exceutable.

improved by

itutions (Plant

icts other than the

1-1,2.3: Interviews with the pilot farmers and staf
of the pilot comnunes

1-4. Interviews with the communc lcaders and

statistics of the pilot communes

2-1. Interviews with the water and frrigation
management group of the pilot village

22, Interviews with the farmers in the pilot village
2-3 Interviews with the technical stafl of the CPC

™

irrigation stalf and lrrigation Management Corporation

3-1. Interviews with extension workers and commune
leaders cte.
3-2. Interview with Training institutions

3-3. Interview with local governuents (Province,
District, Commmune) and concerned authorities

3-4. Interview with leaders of the districts other than
the pilot district

L. Policy of promotion of Agricultural product, Post
harvesting, Marketing and lafrastructure of in Diea
Bicu Province does not change.

Activ

es

Tnputs

I-1. To Study farming situation of candidate pilet commune and select
the pilot communes

i-2. To conduct baseline survey at the selected pilot communes of
agricultural products, cultivation. post harvesting, marketing. rural
infrastructure and irrigation s

stem, existing extens

1-3. To couduct workshops for cultivation, post harvesting and marketing,
and identify farmers needs and major chailenges, thus deepening the
understanding of farmers and extension workers,

1-4. To make improvement plan for better cultivation, post harvesting
and marketing based on the problems identilied with farmers and
extension statfs.

i-:
and post harvesting, and monitor whether the content of the training is
utilized.

To conduct training to farmers on the issues related to cultivation

i-6. To monitor and verify the above activities in the pilot communes and|
(o formulate guidelinesmanuals for drawing the improvement plan
according to the farmer’s needs, and then to distribute them to the local

governments.

[ apanese Side

1. Experts

(1) Chief advisor/maiatenance rural infrasteuctore

(2)Cultivation

{3)lrrigation/Water resource management/Water management

organization

(4) Marketing

-1. To conduct workshops for water use and ideatify aceds and major

deeponing the ding of farmers and irrigation

thus

management staffs

o draft and implement the improvement plan with the farmers and
aff for cificicnt and cftective water usage based

irvigation management s
on the problems identified above

2-3. To conduct training to farmers and facility managers for water use,
atilived.

and identity whether (he training is

2-4.To menitor and verify the above activities in the pilot comuunes
1o formulate guidelines‘manuals for drawing the improvement plaa
di ceds, amd then fo distribute them te the local

and

2 to the farmer's n

covernments.
2:5. o ideutify the problemss related with the nianagement of the small-
d with rural de

scale infr and solve them

with farmer:

(5) Covrdinator/Planning training

{6)Other ne

ry experts

n Victnam

Training in Japan, third countrics,

ssary equiptent

3-1. To implement trainings to exicusion staff for obtaining better
kunowledge, attitude and skill

3.2 To implement trainings and feedback seminars tor the officials of
Commitice and some related

Province. District and Comawune Poopl
agencies etc

3-3. To formulate the action plan for expanding the vutcome of the

rict to other districts of the province.

Project in the pilot dis

Vietnamese Side

L. Tull-time CiPs.

2. Office for the Project

3. Information for the related projects

4. Local budget

1. Abnormal weather such as agricultural pests, flood,
drought which effects the agriculture production will
not oceur.

2. Trained staff'do not leave their work

3, Number of DI3 Provin
sharply get reduced

stall memibers will not

4. DB Provinee budget for the agricultwre sector will
not sharply decrease

Preconditions

The Ceordinating Committee for the Project is
established.

(*DDefiaition of "Farming status® Ixample : Production increase, Cost reduction of inputs etc

(*2village: Non-governnent entity of residents under conmmune
(*3) Activities: Set up regular micetings, Set up rules, Maintenance ctc
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List of the Water Users Group, Muong Tung Commune, Muong Cha District
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