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Team Leader, a member from Ministry and Consultant
JICA India Office

Note

Delhi in
1 [ 21-Aug| Sun
Delhi >> Dehradun
2 [ 22-Aug| Mon 9W2645 1420-1520
Metting w/ JICA Experts
Meeting w/ Counterperts and JICA
3| 23-Aug| Tue Experts
Interview to DFE, CASFOS and JICA
4 [ 24-Aug | Wed Experts and Data Collection
Interview to DFE, CASFOS and JICA
5[ 25-Aug| Thu Experts and Data Collection
Interview to DFE, CASFOS and JICA
6 [ 26-Aug| Fri Experts and Data Collection
Data Compilation
7| 27-Aug | Sat
Delhi in Interview to DFE, CASFOS and JICA
8 [ 28-Aug| Sun Experts and Data Collection
1100 Meeting with JICA India Office Dehradun >> Delhi
9 [ 29-Aug | Mon |1430 Courtesy call on EOJ 9W2646 1550-1650
11:00 Coutesy Call on ADG and IG
Meeting with Counterparts, JICA Experts and Joint
- T .
10] 30-Aug | Tue | Fy/ 51y ation Team (JPN&IND)
(pm) Meeting with Evaluation Team at Indian side
Delhi >> Dehradun
11] 31-Aug | Wed | 72357 1415-1520
Meeting with Counterpart
12| 1-Sep | Thu
Meeting with Counterpart
13| 2-Sep | Fri
Meeting within the Team
14| 3-Sep | Sat |writing a Draft Report on Joint Evaluation
Meeting within the Team
15| 4-Sep | Sun |Writing a Draft Report of Joint Evaluation
Meeting with Counterpart
16| 5-Sep | Mon
(pm) Meeting within Joint Evaluation Team
17| 6-Sep | Tue
Meeting within Joint Evalutation Team (Draft Report on Joint Evaluation will be finalised)
Dehradun >> Delhi
18| 7-Sep | Wed | 13 600-1710
(Evaluation Team at IND side will explain to MOEF reg. contents of M/M and Report on
Joint Evaluation before JCC Meeting)
19| 8-Sep | Thu111:00 JCC meeting
Report back to JICA India Office
20| 9-Sep | Fri |Leave Delhi for Tokyo
Tokyo in
21| 10-Sep| Sat
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1 Introduction
1.1 Objectlves of the Review _
The reviewing activities were performed with the foi}.owmg objectives:
(1) To verify the accomplzshments of the Project compared to those planned;
(2) To. identify obstacles and/or fac111tat1ng factors that have affected the -
implementation process; . :
(3) To analyze the Project in terms of the five evaiuanon crltena (i.e. Relevance,
Effectweness, Efficiency, Impact, and Sustainability); and ' '
(4) To make recommendatwns on the Pro;ect regardmg the measures to be taken for
the remammg penod

.

1 2 Members of the Jomt Rev:ew Team

(1) The Japanese Team
' Team Leacier - Mr. Hiroyuki HATORT SemorAdwsor (Forest Enwromnent)
UERTEET o Japan International Cooperation -Agency
1 : | QIcA) -
Forest Management | Ms. Atsuko GODO - | Technical Official -

International Cooperation Division,
| International Affairs Depar‘smeni
Minister’s Secretariat
Ministry of Agnculture F orestry and F;shenes
| Cooperation .~ | Ms. Miho HORIKAWA | Representative,

\ Planning ' JICA India Office
Evaluation/Analysis | Ms. Yasuyo HIROUCHI | Permanent Expert,

- ' International Development Associates Ltd.

(2) The Indian Team

Additional Professor,
Indira Gandi National Forest Academy

Mr. S.K. Awasthi

Team Leadr

1.3 Schedule of the Review

The review of the Project was conducted from August 21% to September 1ot ~ 2011. The
Joint Review Team (hereinafter referred to as “the Team”) collected the information
through questionnaires and a series of interviews with Indian Project Personnel and
Japanese experts. Based on the results of the review, the Team prepared a draft report and .
finalized it through a series of discussions on September. g, |

2. Qutline of the Project
2.1 Background of the Project
At the start of the 20th Century, roughly 40% of India’s land was covered in forest, but as
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- 2001, India’s forest and tree cover ratio stood at 23%, much below the global average of - L
30.3% (2005). It has been recognized that one of the factors causing destruction of the
forests is the arbitrary use of forest resources by the poor village communities, living in or
on the fringes of forests, which depend on those resources to make a living. It is therefore
vital to promote awareness of the importance of forest management among the local
'viilage residents while planning for -f.orest conservation, and to provide assistance to. =
i improve the livelihoods of the poor and their effecuve use ef forest resources in a - -

_ susta:nable manner. Co T o . G
‘To that purpose, it is critical that the frontline staff of each state's forest department which

' implements the project and is in daily contact with local village communities, receives
effective and well-structured trainings on the latest skills and techniques covez‘ih;é :vari()u‘s
aspects’ of the forestry sector, including -forest management methods based on a new

 innovative approach. However, the '_frontlihe staff éurrently lacks such skills and

| _ .techniques_, and does not yet have adequate experience in sharing techniques with local

"v_illage residents. Thus "The Project for Capacity Building of State Forest Training

" Institutions and SFS Colleges” (here in after referred to as “the Project”) was formed to
improve the training at the national level under the Directorate of Forest Education at
CASFOS (Central 'Academy for State Forest Service), the official central training school

“of the Ministry of Environment and Forests, Government of India (here in referred to as

- “MOEF”), in Dehradun, for the state forest officers who are the leaders and trainers for
the training for the frontline staff at their states. In this way it is expected that the quality
of training for the frontline staff at the state training schoois all over India lmproves
ultimately leading to the enhancement of their capacity. : :

The Project, which started in March 2009, will be continued untﬂ March 2014 with
cooperation between Japan International Cooperation Agency (herein referred to as
“JICA”y and MOEF. Since a half of the period of the Project has passed, the Team was
formed for this mid-term review. - | _
At the second Joint Coordination Committee meeting (herein referred to as “JCC
meeting”) of the Project held on May 6th, it was confirmed that Project Design Matrix
(herein referred to as “PDM”) including interchange of the Overall Goal and the Project
Purpose, and roles of the Pro;ect Manager for Component I shaﬂ be rev1s1ted durmg the,
Mid-term review mission. R

In addition, the change of the title of the Project is under process between two countries
and it is expected to be finalized in the end of September, 2011. Accordmgly,
recommendations made by the Team are based on the premise of the change, '

2.2 Summary of the PrOJect
(1) The Project Purpose Capacity of fronthne staff (Foresters and Forest Guards) will -



be enhanced _
' _‘ (2) The Overall Goai Trammgs on Forestry by the governments in India Wﬂi be. .
- strengthened. o
'(3) The Outputs: ‘ : :
' 1) Output 1. Trainings on Forestry in SFSC, Dehradun will be improved
2) Output2:  Improved TOT and other refresher courses will be carrled outat
"~ SPSCollege, Dehradun - - ' |
. 3) Output3: - Monitoring and feedback system for tramlngs in SFSC Dehradun
" will be established ' ' .
4) Outputd:  Master Trainers will be trained who will be based in State Forest
. o  Training Institutions in ten (10) target states of “Capacity
' -'.Development for Forest Management and Personnel Trammg
B ‘Project” ( hereinafter referred to as “the Japanese ODA Loan
: Project™ L N B

3 Review of the PDM S : C : :
_Pmor to the start of the Mid-term Review, the Team rev1ewec£ the PDM attached to the
‘Record of Discussion (hereinafter referred to as “R/D™) signed on February 27", 2009
| (Annex 1-1), and agreed to prepare a PDM for evaluation (PDME) (Annex 1-2), in which
- editorial errors are corrected and interpretation of the Indicators confirmed through
discussions with the Project is shown, as a basis of the Mid- term Review. The PDME
"~ was prepared by the Team through consultation With the PrOJect members (i.e. Indian
project personnel and Japanese experts) ' '

4. Methodofogy of Review
4.1 Data Collection Method
The Team made interviews with the Indian Project Personnel and the Japanese experts
engaged in the Project. The Team also collected information through questzonnaxres from -
the concemed personnel.

4.2 Items of Analysis
(1) Accomplishment of the Project _
The accomplishment of the Project was measured in terms of the Inputs, the Outputs
and the Project Purpose in comparison with the Objectively Verifiable Indicators of
PDME as well as the plan delineated in the R/D.

(2) Iinplementation Process
The implementation process of the Project was reviewed to see if the Activities have
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B '~ been implemented according to the schedule delineated in the latest PO, and to see'if .
- the Project has been managed properly as well as to identify obstacles and/or
facﬂltatino' factors that have affected the implementation process '

(3) Evaluation based on the Five Evaluation Criteria -
(a) Relevance ' Relevance of the Project was reviewed to see the validity of the
Project Purpose and the Overall Goal in connection with the needs of the
* beneficiaries and policies of India and Japan. ‘
(b) Effectiveness : Effectiveness was analysed by evaluating the extent to Whmh the
| Project has achieved and contributed to the beneficiaries.
(c) Efficiency : Efficiency of the Project implemehtation was analysed focusing on the
- relationship between the Outputs and Inputs 1r1 terms of timing, quality, and
quantity. ' _
(d) Impacts : Impacts of the Project were forecasted by referring to positive and .-
negative impacts caused by the Project.
(e) Sustainability : Sustainability of the Project was analysed in institutional, financial
‘and technical aspects by examining the extent to which the achievement of the
Project would be sustained and/or expanded after the Project is completed

5. Summary of Accomplishment and Implementation Process of the Project
5.1 Accomplishment of the Project (Details are described in AnneX'S)
(1) Inputs (Details are descnbed in section (1) of Annex 3) |
Summary of Inputs is shown in the tables below.
- Table 1: Summary of Indian Inputs

Allocation of Project 9 persons | Allocation of local Necessary budget has been

Persoanel (P/P) cost: - allocated

Table 1: Summary of Japanese Inputs

Dispatch of Experts: Long-term Expert: 4 Provision of ¥ 16.6 million {as of
persons Equipment: September 2011)
Short-term Expert: 1

person

P/P Trained in Japan: ) 8§ persons Disbursement of focal - ¥ 21 million (as of August

cost: 2011)

(2) Outputs (Details are described in section (2) of Annex 3) A
(a) : Qutput 1 has been mostly achieved. Training modules for six in-sefvice
training courses (i.e. TOT, Legal Issues in Forestry and Wildlife, Wildlife

4 4 | B
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- Management, General Refresher Course, Community Forestry and JFM, and
Human Resource Management) have been developed based on the training need
assessment Preparation of the reading material as well as Course. Guides for
trainees for the revised courses is ongoing and is planned to be completed by the |
end of October 2011. Tt is expected that Output 1 would be achieved by the end

~of chober 2011, (Itis notéd that the revised training courses and material may
be further improved reﬂectmg the results of momtormg conducted under
'Output?:) ' - :

(6) [Output 2 Achievement level of Output 2 is as planned and is hkeiy to be

ach1eved by the Project end.

(c) [Output 3] Achievement level of Output 3 is as planned. Immediate monitoring
- of the revised courses has been conducted as planned. A plan for intensive/post
~ ‘monitoring is expected to be finalized with assistance from Short-term Expert on

: Training Monitoring & Evaluation, who is scheduled to be dispatched in
November 2011, the plan would be finalized by the end of 2011. The Qutput is_ :

: -hkely to be achieved by the Project end. » |
-(d)_ 1| Achievement of Output 4 is behind the schedule due to an external
| condltzon that is not controlled by the Project (i.e. delay of overall implementation
“of the Japanese ODA Loan Project). The Output is expected to be achieved by
August 2012 on condition that 1mplementat1on of the Loan Prcgect should not be_
delayed further '

(3) Project Purpose (Details are described in section (3) of Annex 3)

The achievement was not able to be assessed because the Indicators were considered
insufficient to measure the effect of the Project (i.e change in the evaluation of the
revised courses by the training participants) |

5.2 Implementation Process of the Project (Details are described in Annex 4)
Communication within the Project is sufficient for smooth implementation. The Project
has been implemented in coordination/collaboration with various organizations, including
other CASFOS and state forest departments. - Initiative and commitment of Additional
Director General of Forests of MOEF (as JCC chairman), Deputy Inspector General
{Research and Training) of MOEF (as Projest Director), Director of DFE and Assistant
Inspector General of MOEF (RT) (as Project Managers), and the Principal of CASFOS (as
the head of the Imﬁiemenﬁng Organization) as well as motivation and diligence of the
Project Personnel have been identified as the factors that have facilitated the
implementation of the Project. ' '
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6. Summary of Evaluation based on the Five Evaluation Criteria
6.1 Relevance (Details are described in Section 1 of Annex 5)
The Overall Goal and the Project Purpose are still relevant with the needs of India and
Target Groups (i.e. SFS Officers trained by CASFOS, SFS Officers/FROs from
participating states of the Japanese ODA Loan Project). They are still consistent with the
national development plan of India as well as Official Development Assistance (ODA)
policies of Japan. Japanese technical advantage has been confirmed. |

Overali, the Project is still relevant.

6.2 Effectiveness (Prospect) (Details are described in Section 2 of Annex 5)

Progress has been made towards achievement of the Project Purpose but the exact degree
of achievement cannot be assessed because the Indicator is considered insufficient to
measure the effects of the Project. Meanwhile, all of the Qutputs, although their level of
achievement varies, have contributed to the achievement of the Project Purpose.

Overall, the Prospect of the effectiveness is not clear at the- moment in view of the above.

6.3 Efficiency (Details are described in Section 3 of Annex 5)

Progress has been made mostly as expected in producing Outpi:ts except for Output 4.
Inputs from the Indian and Japanese sides have been generally appropriate in producing
the Outputs in terms of timing, quality and quantity. Inputs are considered to have
contributed to production of the Outputs mostly.

Overall, the Project has been mostly efficient.

6.4 Impacts (Details are described in Section 4 of Annex 5)

Awareness on the importance of the training of forestry personnel has been raised, through
activities conducted as part of training need assessment under Output 1, including a series
of workshops and interview surveys targeting state forest departments.

. 6.5 Sustainability (Forecast) (Details are described in Section 5 of Annex 5)
Policy support for capacity building of SFS officers and frontline staff is likely to continue.
The collaborative relationship enhanced through the Project is expected‘to be further
developed. So far, MOEF has allocated necessary budget for the implementation of the
Project activities. It is likely that budget necessary for continuation of the relevant
activities would be secured in the post-project. The transferred methods, including

| &
2 ;
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revision of training modules based on the training need assessment, as well as project
deliverables such as course guides are likely to be disseminated and utilized after the end
of the Project. ' ‘ o o '

- From a comprehensive viewpoint, sustainability of the Project is likely to be ensured.

7. Conclusion :

The Team concludes, based on provisionally prepared PDME, that the Project shows a _
favorable performance as an introduction so far. Modules for six in-service training courses
revised by the Project were approved by MOEF. Two courses have been conducted in
accordance with the respective modules, and rﬁonitoring for which the Project prepared
additional format as well as existing monitoring designated by MOEF has been carried out

* for these two courses. Since the courses conducted in accordance with the modules are only
two so far, improvements of the courses are not to be quantitatively evaluated at this stage.
However, the Team agrees that the modules . should function as an effective tool to
standardize quality of courses, which is going to be further utilized to develop-a Course
Guide for trainees and a‘leaming unit for course organi_zers/i"esource persons. As for the
activities under the Outputs 3 and 4, timely impl_emer_ltat_ion from now 6n_ in accordance
with proposed PO is expected. | o o |

8. Recommendations
The followings are the recommendations made by the Team based on interviews and
discussions between Director of DFE, Principal and Faculties of CASFOS, Deheradun and
JICA experts. B ‘

(1) Rectification by Interchanging of the Overall Goal and the Project Purpose
The Team recommiends that interchange of Overall Goal and the Project Purpose
should be revised as proposed by JICA’s letter dated February 4, 2011.

(2) = Monitoring and Feedback System for TOT and Other In-Service Training
(Output 3) '
Taking into account of actual activities under theé Project and status of
monitoring system designated by MOEF, the Team recommends that OQutput 3
on the PDM should be revised as under. -

New: Feedbacks from monitoring of the revised TOT and other in-service
training courses in CASFOS, Dehradun are utilized in further improving
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the revised courses

courses in CASFOS Dehradun, i$ estabhshed

The reasons are the followings; . :
- Monitoring and feedback system for all CASFOSs designated by MOEF
- already exists and has been conducted as a routine work at CASFOS,
. Dehradun. Improvement of the monitoring and feedback System approved -
by MOEF is out of scope of the Project accordingly.

Old Momtonng and feedback system for TOT and other in-service tralmng

+ However, additional monitoring and feedback format was prepared by the

Project and has been utilized to monitor in-service training courses which

- were improved based on the result of Training Need Assessment as activities
of the Project (Actwﬁy 1), in order to ﬁgure out impact of the PrOJect _

actwltles

. The Team, therefore, recommends rev1smg Output 3 based on the actual

. activities.

In addition to the above, Activity 3-2 is recommended to be modified in order to -

clarify timing and to reflect way of monitoring as discussed.

New: Conduct post monitoring targeting some of the trainee’s state

Old: Conduct intensive monitoring in some of the trainee’s state

Component II (Master Trainers Training)

Component II was programmed as a collaborative area of the PrOJect and the
Japanese ODA Loan Project. Main role of the Project for Master Trainers
Training is to assist the Japanese ODA Loan Project. Since there are many actors,

the Team recommends revising the PDM as attached in order to clarify the

activities of the Project.

4-1 Assist the Japanese ODA
Loan Project in developing
training design and materials
intended for “Master Trainer's
Training” and “Frontline Staff
Training.”

The points for revision are shown in the table below.

4-1 Provide advice to the
Japanese ODA Loan Project
in developing training design
and materials intended for
“Master Trainer's Training”.

Developing the training
design and materials is
prepared by PMU
Consultants.

4-2 Assist the Japanese ODA
Loan Project in conducting
“Master Trainer's Training.”

4-2 Assist the Japanese ODA
Loan Project in conducting
“Master Trainer's Training.”

Master Trainer’s Training is
to be conducted by
CASFOS, Dehradun under
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©)

(6)

7

direction of DFE as a

(No change) member of PMU of the ODA
. : o Loan Project.
| 4-3 Assist the Japanese ODA | 4-3 Provide advice to the Monitoring of State TOT
Loan Project in monitoring. Japanese ODA Loan Project | will be carried out by PMU
“Frontline Staff Training” in monitoring “State TOT”

and PMU Consultants.
carried out by “Master o . . _
Trainers.”

carried out by “Master

Trainers.”

- - Assistant Inspector General of Forests (RT) is in a better position to coordinate
both the Projects since he is respons1ble for day to day management of the
- Japanese ODA Loan Project. Accordingly the Team recommends AIG (RT)

shouid contmue to be the Pr0j ect Manager of Component IL.

| Utiiilzation of External Resources
The Team recommends that the Project -should explore and utilize external

resources when the Project requires expertise for and/or assistance to the

- activities, such as communication skills, teaching methods and monitoring
“methods, in order to implement the Project more efficiently and effectively.

Details should be discussed and determined by the Project members.

The Master Plan of R/'D . _

Based on the modifications recommended in (1)-(3) above, the Master Plan
which is Annex II of R/D should be revised and confirmed between JICA India
Office and Project Dlrector of the Project. (Annex 6)

Modification of the PDM |

The Team recommends that the PDM should be modified for clarifying the range
of activities and smooth monitoring of the Project based on the discussion with
the Project members. Also, editorial errors which were made at the time of
preparation of PDM, R/D should be modified. Moreover, the Team recommends

that Indicators of the Overall Goal and the Project Purpose, which are to be

discussed and finalized within the Project members, should be approved by 4%
JCC Meeting. (Annex 7) '

Modification of Plan of Operation

Plan of Operation (PO) has been revisited accordmg to the progress of the ODA
Loan Project between the Team and the Project Member. Further, detail activities
and responsible person(s) of each activity have been specified in the revised PO.
(Annex 8)

The Team recommends that the PO and Annual Plan of Operatlon (APO) which

B
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- The Team recommends that Jce meeting should be held once a year before the

- indicates specific activities to be conducted base on the PO, should be approved

by JCC.
Organization of JCC Meeting
beginning of the next fiscal year, so that the Project members will be able to start

next fiscal year’s activities.

_ . End of Document
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The Initial and the Latest PDM
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~© |Annexd The Latest PO

i ' i _ _..Plan of Operation (PQ 3-1 approved at 2nd JCC on 6th May,

rojact Hame: e Project fof Capadity Building of Steta Farest Trsining lnsfiualors and $F% Gai
rojct S and ¢ : )

taitors and alnees &t CASFOS, Dakvadun; | A f 3
aster Training/Frontling Staff Training trainoes af ian target states of Japanese QDA Loan “Capacity Dowiopment fors
Fornst Management and Personnp! Training Projsct,™ H i j H H [

i ST N i Modiied on 6th May, 2011
SEEE T T SRR B T e S
e e L Gl e

Nw&m"“

e B - : » e 5
Training courses [T e :
on Forestryin
State Forest
Service College
(*CASFOS"),
Dehradun will be
improved,

“limproved ¥
and ather

at CASFOS,
Dehradun.

S Rl R
Sl
%;@Wf;%w

Monitoringand &
feedback system &
for training B
coursesin ¢
CASFCS,

e hradur will e
established,

i
s

Master Traiters

will be trained

wha wili be based [0
in State Forest  §;
Training
[hstitutions in ten %
(1) target states |
of "Capagity
Davelopment for
Forest :
Management and |
Parsonnet 7
Training Project”
("the Japanese
CLALoan

Project™).
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| |Annex 3 A(_:c_:ompl_ishment of the P.roject. '

1 Accomplishment of Inputs

1 Indian side

43

1.1 Personnel Review of At present, as many as 9 officers, including Project
| (yProject Director: Deputy lnsp@cﬁor General of lfsca[g of Director, Project Managers, and Staff in charge of
(2)5;;?;3&:@9?25"‘ . (R'?V,A) Activities 1-1 to 3-4 and 4-1 to 4-3 (i.e. Principal
-Component | Director of the D;rectorate of | - | and Faculty of CASFOS) are _.aSSEQ_HEd |as th.e
Forest Education, MOEF PrOJect Personnel ' : ' '
-Component H: Assistant Inspector General
of Forests (RT), MOEF .
(3) Staff in charge of Activities 1-1 to 3-4 (For details, piease see RM A1)
(4) Staff in charge of Activities 4-1 to 4-3
1.2 Land and building ditto Land and building necessary for implementation of
(1)1{;“%é b"f"dmgtst aﬁdf‘;?]c'“ges Rfcessary for the Project have been made available at the
2 Impiemeniaton of ine Frojec -
(2)Rcom or space hecessary for installation and premises Of CASFOS and DFE
storage of equipment envisaged for
implementation of the Project
(3) Office space and necessary facilities for the
Japanese Experis
(4) Other facilities necessary for implementation
of the Project will be decided upon mutuat
agreement of JICA and lndfan S|de
1.3Local Costs ditto MOEF has allocated administrative and operational
Operational cost such as @'*’-‘C”*Cityn water cost necessary for implementation of the Project.
service and commamc_at;on o R e R R
o (For details, please see RM A-2)
| 2 Japanese side R o '
2.1 Personnel Review of (1) Long-term experts '
(1)Long-term experts ;ﬁcﬁt’g o | So far, total of 3 Long-term Experts in the following
» Chief Advisor (M) fields have been dispatched: (i) Chief Advisor, (ii)
 Forest Management | Forest Management and (m) Project Coordinator.
* Project Coordinator
(2) Short-term EXPG“(S) | . (2) Short-term Experts
Short-term experi(s) in related field will be
dispatched, as and when necessary, during Se _f{ar one Short-term Expert in the field of
the Project implementation pericd according Training Management has been dispatched. In
to field requirements w;thm the framework of Japanese Fiscal Year 2011, 3 more Short-term
the Project Experts in the following fields are scheduled to be
dispatched: (i} Climate Change; (i) Community
Foresiry Technique; (ili) Training Monitoring and
Evaluation E
(For details, please see RM B-1)
2.2 Training in Japan ditto So far, 8 officers have been trained in Japan.
(For cietalls please see RM B-2)
2.3 Machmery&equtpment ditto So far, the equipment equivalent to 16.6 million
Training equipment Japanese Yen has been provided. Major items
include GIS soﬁware a piotter a scanner, a
prOJector etc.
{For details, please see RM B-3)
2.4 | ocal Activity Cost ditto As of August 2011, approximately Rs. 11.0 million,
which is. equivalent to approximately 19.8 miilion
Japanese Yen, had been disbursed as local activity
cost. Major items include costs for local staff,
honorarium for local resource persons, conference,
air tickets, daily allowance, etc,
(For details, please see RM B-4)



. Accompisshment of the Project

1a Need- based “training . Based on the ftraining need assessment, In-service Training
curriculum  will - be Improvement Plans for § in-service training courses (Le. TOT, Legal
‘developed .| - (i.e. .| Issues in Forestry and Wildiife, Wildlife Management, General
Training  modules ‘Refresher Course, - Community Forestry and JFM, and Human
revised basedonthe | o . Resource Management) were developed in June 2011, The training |-
training - “need | T modules for the above courses, which were revised based on the In-
assessment are oct service Trammg Plans, were approvect by NIOEF in August 201'1
approved by MOEF) prole: '

o reports | 4 s noted that, ref!ectmg the results of monitoring conducted under.

g Output 3, the above modutes wcu_’ld be lmproved further as needed.

[Conclusion>
_________________________________________ T.he.@.utten_t-tesi_l@.a_t_qt_h_a_s_.tzese_o_e_ltee@y_a_c_b}e_\{esﬂ.____.___“,______m,m_mw
1b. Training materials | gy So far, reading material for 3 revised courses (i.e. TOT, Legal Issues in
for each curriculum Forestry and Wildlife, and Wildlife Management} has been developed,
will be developed compiling the relevant articies. Development of the material for the
ie. Reading remaining courses (i.e. General Refresher Course, Community Forestry
material for- the and JFM, and .Human :Resocurce Management) is ongomg and s
revised modules are expected to be completed by the end of October 2011, '_ s
developed) '
S itis noted that, reﬂectmg the results of monitoring conducted under
| Output 3, the readlng metenai w_ould be Emproved further as needed
The current Indlcator has been partiy achleved end is expected to be
__________________________________________ achieved by the end of October 2011, "~ = " ]
1c Course Guides for So far, Course Guides for 3 revised courses {i.e. TOT, Legal Issues in
trainees ~for * the Foreetry and Wildlife, and Wildlife Management) have been'deveioped.
revised moduies are Development of the Course Guides for the remaining courses (i.e.

develeped General Refresher Course, Community Forestry and JFM, and Human
; . ' Resource Management) is ongomg and is expected tc be completed by
the end of October 2011 - . _

itis noted that reﬂectfng the results of monltor;ng oonducted under
Output 3, the Cou_rse G_undes_wo_uld be :m_proved further as needed

onciusion>

The cutrent Indicator has been partly achleved and is expected fo be
achleved by the end of October 2011. .

*Evaluator's Note: Indicator 1c is an additional -one put by the Joint Review
Team in order to assess the achievement of Qutput 1 more appropriately.

a The number of | Review Note En»serwce tremmg coursas at ASFOS ehradun have een conducte

revised TOT "and | of accordmg to an annual trammg calendar approved by MOEF
other in-service | project :
training courses | reports | The training calendar for indian Fiscal Year 2011 2012 whlch includes
conducted by all of the six revised courses, was approved by MOEF “in May 2011,
CASFOS, Dehradun So far, two courses have been conducted as planned. The other four
(Le. The revised are scheduied to be conducted by November 2011, » :
TOT and other
-fraining courses are | Table A: [mptementat:on scheduie of the rev&eeci m-serwce tfraining courses
conducted by . for Indian Fiscal Year 2011-12 '
CASFOS, iraining Course = . ‘Sehe
Dehradun, according TOT ‘ 25 30 JuE 2011
to the annual 2 | Legal Issues in Forestry and Wildlife | 8-13 Aug, 2011
training calendar) 3 | Wildlife Management 510 Sep, 2011
o ' 4 | General Refresher Course 19 Sep -1 Oct , 2011
5 | Community Forestry and JFM | 17-21.0ct, 2011
6 | Human Resource Management 21-26 Nov, 2011




Accomplishment of the Project |

<Conclusiony

1'2b Revised TOT and | ditio (See the results of the }nd;ca_torbforthe Pro;ect PLérpose)-

other in-service

training . courses ) '

obtain -~ higher *Evaluator's Note: The current Indicator is considered more relevant for the
evaluation by the Project Purpose since higher evaluation of the revised training courses by the
parficipants (i.e. (D participants is expected to be obtained through achievement of Output 1,

Minimum 80 % of Output 2, and Output 3. The % assigned above is required to be reviewed.
participanis give o ' e : o A
revised in-service
training courses
more ‘than 80 %
appreciation. in
weighted average;
(il Self-evaluation
about - knowledge
and - skills before
training and after
attending  training
courses rises by
more than 25 %, in
combined category
of “ . Above
Average " ‘and
“Very Good” ).

3a The number - of | Review | (I} Immediate monitoring. A plan for .immediate monitoring was
effective . monitoring | of developed in July 2011, Based on the plan, two types of monitoring
cartied ouf by | preject | have been conducted for the revised training courses: (a) existing
CASFOS, Dehradun | reports | monitoring by CASFOS Dehradun based on MOEF proforma(*). and
reaches XX. (ie. ()| on {b} monitoring by the Project based on the proforma spemﬂca%ty
Results of immediate | monitori | designed forihe rev:sed COUrses. _

monitoring conducted | ng

based on its {it) Intensive postwmonltonnq While discussions have been going on
monitoring  plan  are for some time, the Project has yet to-.come up with a concrete plan for
reflected  in  further intensive post~monitoring, including items, fiming, frequency,
improvement of the methods, implementation arrangement, efc.. It is expected that the
revised training plan would be finalized by the end of 2011 with assistance of a Short-
courses; (i} Results of terrn Expert on Training Monitoring and Evaluation, who is scheduled
intensive/post to be dtspatched from the end of November to earEy December 2011.
monltoring conducted :

based on its <Conciusion>

monitoting  plan  are Progress has been made towards achievement. It is likely that the
reflected In  further Endtcai:or wouEd be achleveci by the Project end.

improvement of the

revised courses) = . ()Existing _monitoring system at CASFOS Dehradun Since Indian Fiscal

Year 2008-2009, CASFOS has been conducting monitoring of its in-service
training through questionnaires survey called "feedback survey” at the end of
each course using the MOEF proforma. A feedback report is prepared by a
faculty member who is in charge of the respective course as Course Director
for submission to MOEF. According fo CASFOS Dehradun, the results of
feedback from monitoring have been reflected in planning and désigning of
the trammg in subsequent year Pcst«-monltonng has not been eonducted

4a Developed training | Review of | The current Indicator is considered irrelevant because training

design and materials | pProject design and materials intended for "Master Trainer's Traihing” and
intended for "Master | 'eports "Frontline Staff Training" are developed by the Project Management
Trainer's Training" | Unit of the Japanese ODA Loan Project and its Consultant Team:



~[Annex 3 Accomplishment of the Project

and
Trammg

"Frontlm@ Staff

4b Progress Reports on
“Master Trainer's

- Training." (i.e. Total of

50 officers from the
participating states of
the Japanese ODA
Loan Project are
trained to be *“Master
Trainers” by XX)

4¢ Progress Reports from
ten target states on "
State TOT" conducted
by Master Trainer's
Training Trainess in

their respective states. -

1 the second JCC, which it seems to be postponed until June- August
12012 due to an external condition that cannot be controiled by the

the role of the present Pro;ect is h_ms_ted to provas_lon of advice. -

onclusion '
The achsevement was not dssessed because the Indfca’{or was
considered to be irrelevant .

Although the “Master Trainer's Training” was going to be conducted
in February and April-May 2012 as per the latest PO approved by

Project (i.e. delay of overali implementatnon of the Japanese ODA
Loan Project). : : . :

g

The Indicator is expected to be achieved by August 2012 on
condition that overail implementation of the Loan Project shouEd not

is conducted by the Pro]ect Management Unit of the Japanese ODA
Loan Project and the PMU Consultant Team: the role of the present
Project is Inmlted to prowsnon of ad\nce _ S

<Conclusior |
The achsevement was not assesseci because the Indicator was
conmdered |rrelevant

il
Project Purpose:

Accom pllshment of Pro;ect Purpose

y-Verifiab
dicators(PDME)

a. The number of state-
level forest officers who
participated in the -
revised training courses
reaches XX by 2013

Project
reports

The current Indicator is considered irrelevant because the number of
state-level forest officers who participates in the training courses of
CASFOS Dehradun cannot be controlied by the Pro;ect

<Conglusion> . )
The achievement was not assessed as the indicator is required to
be revisited.

‘b Revised TOT and other
in-service training
courses obtain higher
evaluation by the
participants (i.e. (i}
Minimum 80 % of
participants give
revised in-service
training courses more

than 80 % appreciation -

in weighted average; (il
Self-evaluation about
knowledge and skills
before training and after

attending training
courses rises by more

than 25 %, in combined
category of “Above
Average” and “Very
Good” ).

The Joint Review Team notes that the resuits of monitoring/baseline
survey conducted before the revision show that (i) more than 83% of
the training participants gave the existing courses more than 80%
appreciation on average: and (ii) self-evaluation about knowiedge
and skills before training and after attending training courses rises
by more than 52% on average in combined category of "Above
Average’ and "Very Good’. The Sub-indicators shown as
underlined, therefore, need to be revisited so that the change in the
evaluation of the rewsed courses by the tralmng partlcnpants coutd
be clearly measured. ;

<[Conclusion> '

The achievement was not assessed because the indicator was
considered insufficient to measure the change in the evaluation of
the revised courses. Indicator shouid be revisited when Short Term
Expert comes.

<For referencel> ‘ ‘
So far, two revised courses have been conducted at CASFOS. The
results of monitoring concerning the sub-Indicators are as follows.

() Elghty-six (86) % of the participants gave the revised coursas
more than 80% appreciation on average.

(i) Self-evaluation about knowledge and skills before training and
after attending training courses rises by 53 % in combined category
of “Above Average and “Very Good.

18

%
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‘JAnnex 4 Implementation Process

Activities

" '[1 Progress ?f#_

Note: Though modification of the PDM of the Project attached to the R/D
{hereinafter referred to as "the current PDM" or "the PDM ver.1") has been

| discussed since the beginning of the Project, the PDM has.not been

modified yet. ~Temporary PO attached to the R/D was finalized and

1 approved by the first Joint Coordinating Coordination {(JCC) Meeting in

October 2009 (hereinafter referred to as “the initial PO” or "the PO ver1”).
The PO ver.1 was modified through approval of the second JCC Meeting in
May 2011 (hereinafter referred to as “the latest PO” or “the PO ver 27, '

(1) Activities
under Ouiput
1 s

Review
of PQ,
progress

| repors,
questicn

naire
&intervie

lwo with

relevant
PP
(Project
personn

‘L ely and

JIE (Jap
anese
experts

)

Most of the Activities are slightly behind the schedule as compared wnth the
plans dehneated in the Eatest PO. - T

issues!Pomts

1) Identification of training need and chaiienqes (i.e. Activity 1.2): The
Activity completed in July, 2011, whereas as per the approved PO, this
was done by May, 2011. The delay has been because of time taken in
collection ‘and compilation of information sought through the
guestionnaire from all the states in the counfry, -

2) item is behind the schedule primarily because the sub-activities such
as distribution and collection of the questionnaires for state forest
governments, preparation of proceedings of the workshops conducted
by the Project, compilation -.and analysis of the information/data
gathered " through - questionnaire - and - interview ‘surveys, and
development of Training Need Assessment {TNA) Report took longer
time than initially envisaged. A hard copy of the TNA Report was sent
to MOEF In Juiy 2011 for reference. It is expected that the Report
would be printed by the end of Octeber 2011 for distribution to ihe_
relevant government organizations and other CASFOS. : -

3) Revision of the training modules based on the need assessment (i.e.

Activity 1.3): Revision of the training modules identified through the
need assessment ‘was  conducted in December 2010-June 2011
Although "compilation and analysis of the .infermation/data gathered
through questionnaire and interview surveys as well as development of
the TNA Report took longer time than originally envisaged, the
information/data generated from the surveys had been shared within
the Project along the way and a soft copy of the draft TNA Report was
made available in May 2011 so that the findings of the need
assessment were reflected in the revised training modules,

(2) Activities
under Qutput
2

-+ ditte-

Activities under Output 2 are on schedule as compared with the plan
delineated in the latest PO.

(3} Activities
under Output
3

-ditto-

Activities under Output 3 are on schedule as compared with the plan
defineated in the latest PO. -

Issues/Points

1} Intensive/post mon:tormq in some of the ex-trainee’s states (i.e. Activity
3-2): While discussions have been going on for some time, the Project
has yet fo come up with a concrete plan for post-monitoring, including
items, timing, frequency, methods, implementation arrangement, efc..
It is. expected that the plan would be finalized by the end of 2011 with
assistance of a Shoriterm Expert on Training Monitoring and
Evaluation, who Is scheduled to be dispatched from the end of
November to early December 2011.

(4) Activities
under Output
4

-difto-

Activities under Output 4 are behind the schedule as compared with the
plan delineated in the latest PO due to adverse effects posed by an external

4 condition beyond the conitrol of the Project (ie. delay of overall

implementation of the Japanese QDA L.oan Project).

2 Implementation
System

Review of
progress
reports,
&interview

Implementation system of the Project is considered to be appropriate. -

19
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implementation Process

with
relevani,
PIRJE

3 Project ditto F’roject management has been generally appropriate. -
Management ' '

4 Communication | ditto | Commuhication within the Project has been generaily sufficient .to

[ implement the Project Activities. ‘

5.Coordination | ditto - | The Project has been implemented in coordination/collaboration with - -
with relevant various local organizations, including CASFOS Coimbatore and Burnihat,
organizations and State Forest Departments and State Forest Trammg Institutions

6.Other factors | jio. 1) Positive factors:

that ‘have
affected the
implementati

on process .’

a Initiative and commitment shown by Additional Director General of
Forests of MOEF (as JCC chairman), Deputy Inspector General
{(Research and Training) of MOEF (as Project Director), Director of
DFE and Assistant Inspector General of MOEF (RT) {(as Project
Managers), and the Principal of CAFOS Dehradun (as the head of

“the Implementing Orgamzaﬂon) has -promot@d smooth
implementation of the Project. . '

b The faculty members of CASFOS Dehradun have been very
cooperative, motivated, and hardworking.

2)  Negative factors: Not found.
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RELEVANCE!

The P(Oject is still relevant

1.1 Necessity : :

{1) Relevance Review of { The Overall Goa] is relevant with the needs of India.
- with the th‘f . |* Forestry is the second-largest land use in India after agnculture
- needs of India doaument covering about 21 percent of the total land base. Also, nearly 275

“million ‘poor tural ‘people in india—27 percent of the  total
population— depend on forests for.a part of their subsistence and
cash livelihoods. With fast changing socio-economic conditions,
increased population - and advent of new chailenges, ie. climate
change efc., the concept of management of natural resources in
India has undergone a major change making it a more technical and
multi-dimensional discipline. This also includes a need for social
sensitivities along with the scientific basis of the processes of
nature. India, being a mega diverse country in terms of biodiversity,
has constantly reviewed its public policies on the subject of forests
since 1894, to keep pace with the emerging issues and upcoming
challenges. To that purpose, it is critical that the forest personnel,
working at the cutling edge of the department are given effective
and well structured trainings on the fatest skills and techniques
covering various aspects ‘of the forestry sector, including forest
management methods based on a new innovative approach. 1t is’
also. now -widely realized that .in ‘the changed management
paradigm, there.is an increased need to focus on development of
the capacities and capabilities of the human resources. . '

(2) Relevance Review .of | The Project Purpose is relevant with the needs of the Target Group.

with the needs :Ze orts e  State Forest Service (SFS) is the premier forest service of the State/

of  ‘arget qui,stgolnna Union Territory governments. It is a feeder service fo the Indian
group. |ire  and ‘Forest Service (IFS), as one-third of the posts in the IFS cadre in.
interview any State/ Union Territory cadre are filled up by promotion from the

: ‘:;‘TQV antthe SFS. The SFS officers are entrusted with important positions in the

P/P - and managerial hierarchy of the forest departments including training of

JIE, the frontline staff in their states. In the light of the ongoing paradigm

change in the forestry sector, there is an increased need for re-
orientation and appropriate attitudinal changes of the personnel in
line with multifarious roles of forests, corresponding with variety of
externalities and for coping with traditional forestry management
oractices. Hence, there is a growing need to strengthen the
capacily of the officers through appropriate programmes, including
training of trainers for state frontline staff training institutions. it
would also enable the stakeholders to understand the perspective of
-conservation in human weil-being by providing them the state of art
information and knowledge base.

(3} Reievance with | Review of | The Project Purpose is relevant with the needs of CASFOS Dehradun.

the needs of trgfeva at o As discussed earlier, in the current scenario, the role of Forest
ggf{:ﬁ;’:;‘f document Departments’ is constantly changing and accordingly, the capacities

of the field staff are needed to be reoriented through appropriate
training programmes on a regular basis. Hence, the training
organizations, i.e. CASFOS & the ones in the states, need to be
equipped with an adequate infrastructure and for an effective
delivery, a system of good training obporiunities including
strengthening of the training system based on National Training
Pclicy is to be established. As the project aims to improve the
training courses through proper surveysfexamination of the existing
ones, it would help in achievement of a strong regime.

1.2 Priority .

&)} Rleievance" Review of | The Overall Goal is still consistent with national plan of India. '
with  national ﬁg?evam + According to the eleventh 5-year Plan (2009-2012), “(a@)n integrated
planofindia | == e capacity building programme will be designed for forestry personnei

: ' 21
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including training of trainers for State Frontline staff . tramlng
institution”.

(2) Relevance ditte The Overall Goal s stifl consmtent with ODA policies of Japan.
with ~ ODA s+ According to the ODA Charter, published by the Government of
504"”95 - of Japan, ‘“consideration to global warming and environmental
apan problems,” is one of the four priority issues. In addition, the Japan's
Medium-Term Policy of 'ODA, 2005, . aiso states that -the
- environmental sector is one of the most lmportant sectors of
international cooperation.
e According to the Japan's "Medlum~Term Policy of Offzcsal
Development Assistance (ODA)", issued in 2005, the Government
of Japan has been setting the environmental sector as one of the
mast tmportant sector of international cooperatlon
1.3 Adequacy as S :
_ means
(1) Technological | Questionn | Japan has a long history of the governmental trainings on forestry
Advantage .of | 0% | targeting officials and personnel of Forestry Agency as well as
Japan with pip | prefectural governments, and a systematic training scheme has been
' and J/E established. Since 70's foreign trainees have been aiso accepted in

| various style of frainings through JICA. Furthermore, JICA has been

implementing a nhumber of training projects in the forestry sector for
various countries with developing the most suitable fraining scheme for
the respective .countries. It is, therefore, fo be said that Japan has
technicai advantages in plannmg,_ tmplementlng and mon;tormg the
forest{y tralnmgs

1. |EFFECTIVENESSl (Prospect)

the moment

: The Prospect of the @ffectivenes_s_is not clear at

2.1Achievement Review of Progress has been made towards achievement of the Project Purpose
level of the | AT | bt the exact degree of achievement cannot be assessed because the
Project Project’ Indicators do not reflect the contents of the Project Purpose
Purpose & sufficiently(*). Meanwhile, all of the Outputs, although their level of
contribution of achievement varies, have contrtbuted to the achievement of the Project
the Outputs Purpose. _
{(*)The Indicators are either irrelévant or insufficient to measure the degree of improvement
clearly. In addition, there is no indicator relevant to Component Il
2.2 Important Review —of | The Important Assumption ("TOT and other in-service fraining courses in
Assumptions FJ;%;?S CASFOS Dehradun, targeted for SFS officers, are not discontinued”™) has
been satisfied so far. ' ,
2.3 Other ditto | Specific factors have not been found.
promoting - o ' o
fhampering
factors

Il EFFICIENCY}: The Project has been mostly efficient.

3.1 Production
level
Qutputs

of

Review of
the results
of
‘accomplis
hment
the
Project”

of

Qverall:

for Output 4.

» Qutput 1: The Output has been mostly achieved and is likely to be
achieved by the end of October 2011.

% Qutput 2: The production level of Output 2 is as planned and is likely
to be achieved by the Project end.

> Output 3: The production level of Output 3 is as planned. Through a

Production level of most of the Outputs is as planned except

B
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ptan for intensive/post monitoring has yet to be finalized, it Is
expected that, with assistance from Short-term Expert on Training |
Monitoring & Evaluation, who is scheduled to be dispatched in
November 2011, the plan would be finalized by the end of 2011, it is
likely that the Output is likely to be achieved by the Project end. - '
Qutput 4: The production level of Output 4 is behind the schedule due
o an external condition that is not controlled by the Project (f.e. delay
of overall implementation of the Japanese ODA Loan Project). Qutput
4 5 expected to be achieved by August 2012 on_ condition that
implementation of the Loan Project should not be delayed further.

1 3.2 Important

Assumptions

Review of
progress

.| reports

The Assumption identified in the PDM (“Patiicipants of the training
courses are not be transferred after they atiended the same”) is
considered irrelevant since transfer of the ex-trainees does not affect
the achievement of Quiputs.

Others: “The Japanese ODA Loan Project does naot fall sngntftcantly
behind the schedule” is found to be an external condition, which is
essential {o achieve the Output 4 but cannot be controlled by the
Project.

3.4 Inputs

" [(4) Indian side

{a) Project

personnel

Questionn
aire
&interview

| with  the

refevant
PP and
JIE

Timing and quantity: Though there are five faculty members at
CASFOS Dehradun, there had been only two in the beginning. All of
the faculty members engage in.the Project but on pari-time basis.
Quality; The personnel with adequate background and technlcal leve|
have been assigned to the Project.

(b) Building,
facilities

-ditto-

Yiv ¥

Timing: Generally appropriate.
Quantity & guality: Appropriate.

(¢) Financial
inputs

--gitto-.

Timing &quantity; In ‘general, the necessary amount haé been

(2) Japanese
. side

allocated and dE_sbursed wi_thout delay.

(a) Long-term
Expert

1 Questienn

aire
&interview
with PP
and J/E

Timing, duration and number: The Long-term Experts have been
dispatched as planned. '

Quality: Long-term Experis in three-fields {i.e. Chief Advisor, Forest
Management, and Project Coordinator) have been dispatched as
planned. - The Experts with relevant background, experiences, and
skills have been dispatched.

{(byShort-term
Expert

Timing and duration: A Short-term Exper{ in the field of Trammg
Management was dispatched as scheduled. The Expert was sent in
the beginning of 2011, when the activilies related to revision of
training modules just started.

Quality. The Expert with relevant background, expenences and skitls
has been dispatched. =

Others: It would have been more efficient if the Expert had been able

to spend more time for interaction with the faculty members.

(c) TTraining
Japan

-ditto-

Timing, duration, number. Timing, duration and the number of the
Indian personnel has been dec:ded based on dascuss;ons with the
Indian side. g

Quality, utilization: Quality of fraining was apgpropriate. It would have
been more efficient if there had been more opportunities to learn
about foresiry training,

(HEquipment

-ditto-

Timing; The equipment was delivered and installed in the beginning of
September 2011, which was in time for the training courses that-
require the same.

Quantity, Hems, specifications, quality; - Quantity, items and
specifications were decided after a series of discussions with Indian
Side. Since the equipment has been just delivered/instailed, its

appropriateness in terms of quantity, items, specification as well as
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¥ Quantity, . items. specifications, - quality: Quantity, items and
specifications were decided after a series of discussions with Indian
Side. "Since “the equipment has been just deliveredfinstalled, #s
appropriateness in terms of quantity, stems specafscatlorz as well as

: quality could be assessed. ‘

-1 » Operation and maintenance (O/M) Since all of the equrpment was
procured locally, spare parts and consumables are readily availabie in
india. - For the equipment that requires special knowledge and skilis
for operation (i.e. GIS software), a training for faculty members by the
distributor is planned in September 2011.

> Utilization: The Provided equipment is cons;dered essential for
impiementation of the revised training  courses: Et Is therefore
expected o be utilized fully. T .

{e) Local activity -ditto- | > Timing &quantltv The necessary amount has been d;sbursed without

cost delay. . .
3.5Preconditions | Progress | The Preconditions of the Project (“*Forest policies and Eegrslatlon in indla
o reports are not changed significantly’ and “The Japanese ODA Loan Project
does not fall significantly behind the schedule®) had been satisfied prior
to the commencement of the Proiect. '

4 3.6 Other .| Accomplis . | Specific factors have not been identified. -
promoting | hment N ST AT
/hampering gnr-fg'ress
factors . reports

V. IMPAC Awareness on the rmpon‘ance of the trarnmg of forestry personnef has been raised.
te;

4.1 Impact at the
Overali . Goal
level

(1) Likelihood of | Results of | | ikelihood of achievement of the Overall Goa! was not assessed

achievement of ;Accomp“sf because it was found prelnmlna{y
the Overall Goal | Nment 0

the:
Project”
{2) Imporiant - | Interview | |t is uncertain that the Assumptlon of the PDM () is hkely to be
Assumption ‘f@‘;gvamme satisfied.
PP and | Knowledge and techniques needed for Frontline Staff including those
JIE of JFM do not change significantly”

4.2 Other impacts | Questionn | 3 Through activities conducted as part of training need assessment

gire under Output 1, including a series of workshops and interview
| &interview i

with the surveys targeting state forest departments, awareness on the
relevant importance of the training of forestry personnel has been raised.
PP and L o

JIE

V. SUSTAINABILITY: Sustainability of the Project is likely to be ensured.
= - dcd

5.1 institutional &
Organizational

Aspects
(1) Policy and legal | Review of i Policy and legal supports for forestry training for SFS officers, FROs
supports e e | @nd Frontiine Staff are likely to continue.

docurment, | > AS part of the natural environment and hfe~support system, forests
have engaged the attention of all sections of society. The
Constitution of India gives due recognition to forest and wildlife and
the tribal communities dependent on forests. As the forestry sector

'_5'2. :
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in India is covered in the concurrent hst of India’'s Constiiution,

providing shared jurisdiction to the naticnal and state governments,

" hence, it is the endeavor of the governments “to -ensure
development of the available human resource for meeting the
challenges of development soczal economlc and political. . In this
context, - - the
Department of Personnei & Training under the Ministry Of:
Personnel, Pub_lic Grse_vancee ©otand _Pens;ons
Government o - India
has issued a comprehensive training policy, i.e. National Training
Policy, seeking to achieve increased effectiveness of personnel at
different levels and different sectors through appropriately designed
training programmes. The policy, apart from identifying the
objectives - which the training should meet, "also requires the
Ministties and Departments to formulate &  conduct specific
competence huilding fraining programmes for its perscnnel. The
present- technical cooperation project, linked to the ODA Loan
Project "Capacity Development for - Forest : Management and
Personne! Training” focuses on strengthening forestry training in
India, in consonance with the na‘zlonal tramzng policy . through its
various outputs and activities. -

deliverables

{2) Deployment . of | ditto As per the present policy, the faculty members, who are IFS officers
Project | assigned on deputation, stay for fixed tenure. They will be engaged in
Personnel the trammg actlvmes as long as they are with CASFOS Dehradun '

(3) Management | dito | CASFOS Dehradun has managed the Project activities without
capacity problems. |t is likely that they would be ab]e to manage the relevant

_ activities after the end of the Project.

(4) Coordination ditto The Project activities have been implemented in collaboration with local
with - relevant | organizations, including state forest departments. ~ The collaborative
organizations relationship enhanced through the Project is expected to be developed

: further after the end of the Project.

5.2 Financial Discussion | So far, the Government of India has allocated necessary budget for

Aspects "n‘f:;) til‘:i implementation of the Project dctivities. - It is likely that budget
C p/e Bger necessary for continuation of the relevant activities would be secured in
the post prolect penod &

5.3Technical .

Aspects ‘

(1) Technical Guestionnair | Faculty members of CASFOS Dehradun, who have been conducting
capacity of the beren | in-service training courses as part of their routine work, have sufficient
Project with  the | technical capacity to plan, implement and monitoring the training
Personnel Levant | activities. Enrichment of the relevant skills and knowledge would be

' helpful in further enhancement of the technical sustainability.

(2} Utiization ~ and | ditta it is likely that the methods transferred and deliverables produced so
S;zsem'?;t&?errg far would be utilized/disseminated after the Project end, considering
tochniques  and appreciation expressed by CASFOS Dehradun/DFE. For example,
project CASFOS Dehradun/DFE plans to distribute Course Guides to othér

CASFOS for reference once all the Course Guides are developed.

CASFOS Dehradun is also considering revising other fraining
modules by themselves, utilizing a systematic approach transferred
through the Project; depending on the feedbacks from monitoring.
Furthermore, DFE plans to apply the revised modules in other training
institutions under its supervision, depending on the feedbacks on the

revised training modules at CASFOS Dehradun.

o
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o Draft Modified Master Plan of RID
R R © ANNEX ILofR/D .
' MASTER PLAN T

R 1. Pro;ect Title: Capacity Buildmg of State Forest Tralmng Institutions and Central Academy for .
State F orest Servzce (CASFOS) '

v

2. Framework of the Progect
(i} Objective : - _
Overall Goai Capacity of SFS Oﬁrcers and Fronﬂme staff (Foresters and Forest Guards) are '
enhanced o : : S o

" Proje_:ct Purpose: Training on F orestry by the govemnrent is strengthened in India

(2) Outputs.
1) Training of Trainers (TOT) and other in-service training courses on Forestry in Central
o ‘Academy for State Forest Service (CASFOS), Dehradun are improved.
2) Improved TOT and other in-service training courses are conducted at CASFOS, Dehradun.
~3) Feedbacks from monitoring of the revised TOT and other in-service trammg courses in
- * CASFOS, Dehradun are utilized in further improving the revised courses.
4) Master Trainers from 10 participating states of “Capacity Development for Forest
 Management and Personnel Training Project” (heremafter referred to as “the J apanese ODA
Loan PrOJect” are trained. ' :

“-(3) Activities .

- Component | .

1-1 Examine the existing in-service training courses on Forestry in CASFOS, Dehradun,

1-2 Identify through surveys the needs and challenges of state-level training. o

1-3 Revise the training design, subjects, curriculum and materials.

2-1 Develop an annual training calendar for the revised TOT and other in-service training courses.

2-2 Conduct the revised TOT and other in-service training courses according to the calendar mentioned
in 2-1, o

3-1 Monitor the revised TOT and other in-service training courses conducted in CASFOS, Dehradun.

3-2 Conduct post nioni’soring targeting some of the trainees’ states.

3-3 Reflect monitoring resuits to further improve the revised TOT and other in-service training courses
revised through the Project in CASFOS, Dehradun. ' i S

- Component 11
4-1 Provide advice to the Japanese ODA Loan Project in developing training design andmaterials
intended for “Master Trainer’s Training”. _
4-2 Assist the Japanese ODA Loan Project in conducting “Master Trainer’s Training”.
4-3 Provide advice to the J apanese ODA Loan Project in momtormu “State TOT™. camed out by “Master
Tramers

{4} Project sites
Directorate of Forest Education and CASFOS, Dehradun

b\ e
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| Draft Modified Master Plan of RID
~Project office: Project office will be provided inside Directorate of Forest Education ,

- Note: In case the Master Plan requires alteration, both Governments shall agree to and confirm the
changes by exchanging minutes of meetings. . S ' e
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"~ [RM-A Record of Indian Inputs

A-1. List of Indian Personnel ~ (F=Full time assignment, P=Part time assignment for the Project)

-{1) Proj

ect Director

"a. Current Director

—

IFS, DIG Forest {(Research & Training)
Miristry of Environment & Forests

16/05/2008

. . | M.SC.
| Mr AR Ch_aéh_a __(;.PML_

~ b. Former Director

. Ny

Mr. A.K. Johari

M.Sc.

1#8, G Forest {Research & Training)

Ministry of Environment & Ferests

24/03/2009 -

S {(2) Projé_ct Manager

~ a. Current Manager .

16/05/2009

24/03/2008 -

: - . IFS, D.iré;:tor, Directorate of Forest Education
1 Mr. Ajay .Ku._mar I M.Se. NEBA .| Ministry of Environment & Forests Bt P 16/05/2011
' ' . ' 31/05/2011-
' o . IFS. AIG Forest (Research & Tralning)
2| Mr. .P_rtya_ Ra’.‘l?‘” M.Phil. Ministry of Environment & Forests P 01.” 2/2010 -
b Former Manager

(if any)

—

Mr. Rejan Sehgal

M._Sc.

AlG Forest (Research & Training),
Ministry of Environment & Foresis

18/05/2010

24/03/2009 ~

(3} Technical Personnel

a Current staff (*Age is as of 22 Aug, 201.1)
T | Period.
M.Sc. MBA, i 24103/2009 —
1| s, Savia | gﬂ&@;\) CASFOS, Dehracun | 49 | P | 16052011 | 37 1% 0% 85T
2 | Me N sonzalian | BE. gféé%%?lgghradun 48 27/08/2009 - ~do-
3 | Mr. Kunal Satyarthi RA’lgﬁ:[ gﬁéégbélflg;hradun 39 17/09/2008 - -do-
4 | suerer v | BT St o (e |- | e
5 | Ms. Meera lyer gg(?éM) g/féfg—g%?rggﬁradun 39 14/07/2010 - ~do-
6 - | Ms. Nidhi Srivastava EGS&VLM) gﬁéé%%?lgghra dun 36 17/08/2009 = - .do-

RM (1)
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o Record of Indian Inputs

b Former staff

Mr. D, . : ; S IFS, Lecturer, 24/03/2009 —
1| Chakraborty M.Sc. CASFOS, Dehradun | 99 | P | oto7e0r0 ) 1112
. | IFS, Lecturer, ’ 24/03/2009 - -
2 | Mr. AK Mohanty | M.Sc. 48 | P | Jg/07/2000 1-1

CASFOS, Dehradun

A-2. Allocation of Local Budget for the Project (as of 31 August, 2011} -

Unit= Rs.

1.-| In-service Training Courses - ' - - 2,000,000 | 2,600,000

Total in locai currency (Rs.) - E o P - ' 2,000,000 2,000,000

Total in Japanese Yen (Rs. 1= 1.8 Yen) o - . 3,600,000 3,600,000
(2) Others . L AR R

Project Office is provided inside the facilities of DFE Office. Although the Project Office was renovated
and Office Furniture was prepared by DFE, the cost is hot able to distinguish specifically from the total

cost of electricity, renovation and equipment in DFE Office.

L . wer o e
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R _-_Re'cp_rd of Japanese Inputs

.B- 1: Assignment of Japanese Experts _
(1) Long-term Expert (3 persdns intotal)

1. | ChiefAdvisor . - | MrAtsuolda | 24103/2000 - 23/03/2011 A

_ . S , ' 412,13, 24, 2.2, 31,32, 3
2. | Chief Aci_vps?r . Mr“ Yutaké Kawashlma 24/03/2011 -~ 23/03/2012 3 3.4, 4.1, 42 4-3

3. | Forest Management | Mr. Yutaka Kawashima | 24/03/2009 - 23/03/2011 14’1'2’1‘3’32'31;12;12”’1' &1, 3'_2_’ ®

Project Administration/
Coordinator '

Ms. Ritsuko Kawabe 24/(__)3/20(}9_-_ 23/{}9/2011-

-{2) Short-term Expert (1 person in total )

1 Training
* | Management

| Mr. Makoto Daimon 23/01/20ﬁ - 08/02/2011 ' ;1 -3

%’. ‘ : RM (3) | : - By

66



T
= =

{8 persons in total)

-~ RM-B . Record of Japanese inb_ﬁts_

e

JICA

' . DIG Forest {Research & Training) 03/11/2006 | Training &
Mr. A.R. Chadha Ministry of Environment & Forests 18/11/2009 | Dialogue” | L
: Programme
_ _ | Director({Fin.), Dept.
R ' N _ of Food and Public
. .| AlG Forest (Research & Training) Al Cae. | Distribution, Min, of
Mr. Rajan 83“9?' _ Ministry of Environment & Forests do : do | Gonsumer Affairs,
: ' . EE ' ' Food & Public
Distribution
Mr. Ajay Kumar -~ IFS, Directorate of Forest Education, -do- ~gdo~ -
Ms. Savita IFS, Principal, CASFOS, Dehradun -do- ~do-
_ - T _ JICA
Mr. N. Sonzalian IFS, Lecturer, CASFOS, Dehradun | 2052010 | Formioper
) ) Programme
. s JICA
. 01/02/2011 | Training &
Mr. Arun K. Bansa]_ ADG {FC) (Research & Training) 11/02/2011 | Dialogue
: Programme
Mr. Priva Ranjan AIG Forest (Research & Training) -do- -de-
- JICA
i e 18/05/2011 | Counterpart
Ms. Nidhi Srivastava | IFS, Lecturer, CASFOS, Dehradun 03/06/2011 | Training
‘ Programme

RM (4)
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B-3

Record of Japa‘ﬁese Inputs

Equipment provided by Japanese side

Local Procurement

18,614,519.00

9,220,964.00

606,445.00
Total (INR) . 606,445.(}0 8.614,519.00 9,220,964.00
Total (JPY)

1,001,601.00°

.15,506,134.20

-+ Going through the process of procurement of 200 KVA Generator Set

RM (5)
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B-4._ Disbursement of Local Activity Cost (as of 31 August, 2011) . -

0

70

1 | Honorarium & Local Staff 197,080 214,726.| 466,039 877,845

2 | Conference 1,680 775,236 47,959 824,875

3 | Airtickets 393,640 083,149 204761 | 1.581,550

4 | Daily Allowance, etc - 859,547 754,142 195,284 | 1,608,973

S | Others S 1,407,069 3476567 | 1249332 6,132,968

Total in Local Currency 2,659,016 | 6,203,820, 2,163,375 11,026,211

| Total in Jgpan_ese_‘l’eft (1 Rs. = 1.8Yen) 4.786.229 | 11,166,876 3804075 | 19,847,180
‘f’/ RM (7)




- RM-C List of Project Deliverables

. Activity 1-1 |
1. Proforma of "Questionnaire for In-service Trainee” (for 2009)
g 2. Proforma of "Feédback Repdrt by in«-serv'roe Trainoes for 2010"
S Proforma of “Feedback Report by 2008 -10 Batch SFS Officer Trainees™
4, Postcard for post trammg Survey for 20‘]0 ' N | )
{Draft] Report on “In- semce trammg courses for SFS he]d at CASFOS Dehradun in 2009" o
[Draft] Repon on “Training Courses at Coimbatore and Kurseong during 2009

7. [Draft} Report on *In-service tra:nlng courses for SFS held at CASFOS Dehradun in 2010" :

Activity 1-2 |
. 8. Proforma of “Information about Training Needs [A for State Forest Heéd_quaners]”
9. Proforma of. “Information about Training Needs [B for Field Conservator / DCFs]’
10. Proforma of ‘Information about Training Needs [C for State Forest Training Institutions]”
1. Prof_orma of “Information about Training Needs [D for Ex-SFS Officer Trainees / Ex- |
" Participants of In-service Training]” 1 P _ L
12. Proceedings of the Conference on "State Level Training Needs and Challenges” (SLTNC)
13. Proceedings of the Conference on "Evaluation and Modelling of In-service Training for SFS.
Officers” (ERITS) . ' ' R
. 14. Report on the Needs and Chailenges of State Level Tralnmg (the TNA Report)
14-1. [Draft] Tentative Summary of Interview Survey
© 14-2. [Draft] Results of the Interview survey on 8 states
14-3. [Draft] Result of Information Sheet Survey on TNA

14-4. [Draft] Summary of Training Needs Survey on In-service SFS officers

Activity 1-3 )

15. Proceedings of the Conference on "Designing Appropriate in-service Training Medules for
SFS Officers” (DAITMS) ‘ o

16. Short term Expert Activity Report

17. In-service Training Improving Plan (ITIP}) on “Training of Trainers”

18. inusewfce Training Improving Plan (ITIP) on *General Refresher Course™

19, ln—oewioe Training Improving Plan (ITIP) on "Human Resource Management”

20. In—service'Trarining Improving Plan (ITIP) on “Policy and Lagal Issues {Legal Issues in
Forestry & Wildlife)”

21. In-service Training Improving Plan (ITIP) on "Wildlife Management”

% o . RM (8) | @
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~ |RM-C| List of Project Deliverables
'22. In-service Training Improving Plan (ITIP) on “Community Forestry & JFM"
- 23. [Draf] Proceedmgs of the Bramstormmg Conference on “!mprovmg in-service Trammg
24 Module for SFS Officers” (BCIITM)
25, Course Gu:de on “Training of Trainers”

.28, Course Gwde on “Legal Issues | In Forestry & Wildlife”

27, Leammg Umt for “Trammg of Trainers”

Activity 21
28. Training Calendar for 2011-12

Activity 2.2

._'2_9. Training material for "Training of Trainers”

Activity 3 o
| 30. "Impact Evaluation of JICA implemented forest trazmng programmes: What works and what
does not?” Group Work in Randomrzatlon Evaluation Workshop i}y J-PAL '
' 31. Proforma of “Feedback Report by In-service Training Participants for 2011

2= e ®
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