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(A) Amburayan RIS <Philippine Map>

Location:  La Union, Region 1
Service Area: 3,420 ha

No. of Beneficiaries: 7,270
farmers

(B) Masalip RIS

Location:  La Union, Region 1
Service Area: 1,548 ha

No. of Beneficiaries: 2,972
farmers

(C) Nayom-Bayto RIS
Location:  Zambales, Region 3
Service Area: 1,836 ha

No. of Beneficiaries: 1,453

farmers

(D) Bucao RIS

Location:  Zambales, Region 3
Service Area: 1,240 ha

No. of Beneficiaries: 1,639
farmers

(E) Mambusao RIS

Location;:  Capiz, Region 6
Service Area: 1,420 ha

No. of Beneficiaries: 1,431

farmers
(G) Saug-Libuganon Left RIS
(F) Barotac Viejo RIS Location: Davao Norte, Region 11
Location:  lloilo, Region 6 Service Area: 4,674 ha
Service Area: 1,747 ha No. of Beneficiaries: 4,152
No. of Beneficiaries: 1,100 farmers
farmers

(H) Padada RIS

Location:  Davao Sur, Region 11
Service Area: 2,078 ha

No. of Beneficiaries: 2,227
farmers
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AWD Alternate Wetting & Drying f] T T
Cl Conventional Irrigation IR HITRERE
(NIA-) National Irrigation Administration -) B

Co E:entral Officg TR

CDO Community Development Officer HitSgBA RS HH 2

EOD Engineering Operation Division ey PR

FFS Farmers Field School BFEMHES

IA Irrigators Association IKFIHEA

IDO Institution Development Officer FELARE R 2 ek 2

IMO Irrigational Management Office TS B RS

Jcc Joint Coordinating Committee HEEEZES

JICA Japan International Cooperation Agency ES[ESramali g

NIA National Irrigation Administration [E KRN L

NIMF National Irrigation Management Fund [ ZREE S P &

NIS National Irrigation System [E] & FEE S AT I

NISO National Irrigation System Office [E B HEE S A T WA

0O&M Operation and Maintenance MERPE B

PDM Project Design Matrix IRYEs hTTA Y
7 A

PIDP Participatory Irrigation Development Project Zﬁﬁu@%ﬁ%%f Rr=7 b
(HHRERIT 7 =7 1)

RIO Regional Irrigation Office it 5 HEE =5 T

SMC System Management Committee VAT NEHER S

WRFT Water Resources Facilities Technician K
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@ 45 : Mr. Tomas Francia, Manager, Engineering Operations Division, NIA Region 5

@ KFIFLE KK B L - Mr. Engr. Cesar Pobre, Supervising Engineer,

Engineering Operations

Division, NIA Region 4
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1—6 TE@EHRE

1—6—1 NAZXLE (12 E21—MHEEFH)

(1) Engr. Carlos S. Salazar
(2) Engr. Alexander Reuyan
(3) Engr. Gene Ragodon

(4) Carmelo Cablayan

(5) Angelina Abalos

(6) Renato Gamboa

(7) Bayani Ofrecio

(8) Heartie Navarro

(9) Sonia Villarico

(10) Elisa Jeciel

NIA Administrator

Senior Deputy Administrator

Project Manager, PIDP

CO IDD, PIDP

CO IDD, PIDP

CO IDD Manager

CO IDD Irrigators Development Chief
CO IDD CDO lll, Region 1 and 6 Monitor
CO IDD CDO lllI, Region 11 Monitor

CO IDD CDO Il, Region 3 Monitor

1—6—2 NIAH#AZEEFR (NISO, IMO EU RIO/A >4 E1—[E%ZH)

(1) Engr. Samuel Japitana
(2) Manolo Ramirez

(3) Mildred Villa

(4) Engr. John Celeste
(5) Engr. Helsy Bermudez
(6) Nieves de Guzman
(7) Engr. Danilo Gomez
(8) Engr. Dennis de Vera
(9) Renee Miranda

(10) Ricardo Lopez

(11) Francisco Makiling
(12) Jojo Baldonade

(13) Franie Nerona

(14) Vanessa Alangge
(15) Cynthia Panit

(16) Dante Colcol

(17) Benjamin Cabalitazan
(18) Cristeta Lopez

(19) Maria Paredes

(20) Gloria Casipit

(21) Anne Rose Maer

(22) Rowena Danao

(23) Paz Felix

(24) Luzviminda Aclao

Manager, EOD, NIA-RIO, Region 6

Supervising IDO, IDS, NIARIO, Region 6

IDO, IDS NIARIO, Region 6

Regional Irrigation Manager, Region 1

Manager, EOD, NIA-RIO, Region 1

Chief, IDS, NIA-RIO, Region 1

IMO/Division Manager A, La Union IMO, Region 1
Senior Engineer A, La Union IMO, Region 1

Acting Senior IDO, Amburayan NISO, Region 1

Senior WRFT, Amburayan NISO, La Uniion IMO, Region 1
Senior WRFT, Amburayan NISO, La Union IMO, Region 1
Acting IDO, Amburayan NISO, La Union IMO, Region 1
Acting IDO, Amburayan NISO, La Union IMO, Region 1
Acting IDO, Amburayan NISO, La Union IMO, Region 1
Acting Senior IDO, Masalip NISO, La Union IMO, Region 1
Senior WRFT, Masalip NISO, La Union IMO, Region 1
WRFO B, Masalip NISO, La Union IMO, Region 1

IDO, Masalip NISO, La Union IMO, Region 1

IDO, Masalip NISO, La Union IMO, Region 1

Acting IDO, Masalip NISO, La Union IMO, Region 1
Acting IDO, Masalip NISO, La Union IMO, Region 1
Acting IDO, Masalip NISO, La Union IMO, Region 1
Supervising IDO, IDS, NIA-RIO, Region 11

IDO, IDS, NIA-RIO, Region 11
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(25) Bernadette Robin IDO, IDS, NIA-RIO, Region 11

(26) Engr. Edgardo Draculan Manager, IDS, NIA-RIO, Region 11
(27) Engr. Manuel Raneses Principal Engineer A, Padada NISO, Davao del Sur IMO,Region 11
(28) Saturnino Apiag IDO, Padada NISO, Davao del Sur IMO, Region 11
(29) Benjie Nierre WRFT, Padada NISO, Davao del Sur IMO, Region 11
(30) Alberto Largo WRFT, Padada NISO, Davao del Sur IMO, Region 11
(31) Alejandro Alberca IMO/Division Manager A, Davao del Norte IMO, Region 11
(32) Renato Cosmod IDO, Davao del Norte IMO, Region 11
(33) Engr. Bonifacio Ysalina Principal Engineer A, Saug-Libuganon Left NISO,
Davao del Norte IMO, Region 11
(34) Vincent Buenaventura IDO, SALLE NISO, Davao del Norte IMO, Region 11
(35) Eliseo Omila WRFT, SALLE NISO, Davao del Norte IMO, Region 11
(36) Elias Sablas WRFT, SALLE NISO, Davao del Norte IMO, Region 11

1—6—3 NIA (JCCHEH)

(1) Engr. Carlos S. Salazar NIA Administrator

(2) Engr. Antonio Galvez NIA Acting Deputy Administrator for Engineering and Operations
(3) Engr. John Celeste Regional Irrigation Manager, Region 1

(4) Engr. Manuel Collado Regional Irrigation Manager, Region 3

(5) Engr. Edilberto Lomigo Regional Irrigation Manager, Region 6

(6) Engr. Felix Razo Regional Irrigation Manager, Region 11
(7) Bayani P. Ofrecio CO-IDD, Irrigators Development Chief

(8) Engr. Tomas Francia EOD Manager, Region 5

(9) Engr. Cesar Pobre Supervising Engineer, Region 4

(10) Gregorio Dumandan Manager, Operations Department, NIA-CO
(11) Alberto Baluyut OIC, EMD, NIA-CO

(12) August Trece Torres Manager, SMD, NIA-CO

(13) Pilipina Bermudez Manager, PAIS, NIA-CO

(14) Heartie E. Navarro CDO IlI, IDD, NIA-CO

(15) Eliza P. Jeciel CDO 11, IDD, NIA-CO

(16) Sonia V. Villarico CDO lllI, IDD, NIA-CO

(17) Marivic S. Baligod Senior Data Encoder, IDD, NIACO

(18) Helsy S. Bermudez Manager, EOD, NIA-RIO, Region 1

(19) Nieves M. de Guzman Chief, IDS, NIA-RIO, Region 1

(20) Lorna A. Bitangcol Supervising IDO, IDS, NIA-RIO, Region 3
(21) Samuel S. Japitana Manager, EOD, NIA-RIO, Region 6

(22) Leo L. Gallego OIC- IDS, NIA-RIO, Region 6

(23) Manolo R. Ramirez Supervising IDO, IDS, NIA-RIO, Region 6
(24) Edgardo T. Draculan Manager, IDS, NIA-RIO, Region 11
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(25) Paz M. Felix Supervising. IDO, IDS, NIA-RIO, Region 11
KA A 2 — & E N LA IAIZE L TIEE 2 B2



FH2E FTuVx7 PARERT AT LORIGHT

2—1 Amburayan EEEE S X T LR
(La Union M Region 1)
Amburayan [EE#ERES AT LTI, Hocos Sur M & DINEEZDHETTH % La Union 1 Sudipen BT
WZALE LTV 5,

WY AT 547 4 AF A OREN (O —ER L LT, Mt F— 1Az rr—ra v
DL RO&M LY — 7 v a v TEEERL TS, TNHEZBE L TENEND IARNIZEIT S
AU N—y T ORI T & T, 2 ITTIES 2 DSEKEE L OVERFHE O R E 20T
R L OV R LA OEHE S A TV D,

INEREE TR W EIFE¥E. 77— bos#izZe EnEh S, £ ORER. FIH ATRE 72 HEEH
JRISEEND U RIS I T ik ©F9 80 ~ 27 & — /L Eiitlk TH 200 ~7 Z — )L OFHERHEIN L 72,

JETRESCOWTIEL, BROBACEY . K 30 ~7 X — /L OFWRERE (Alternate Wetting and
Drying, LAF AWD & EE) HfORITIHLS &5 2 ~7 Z — )L O Ko G0N HE S h
7=, HiKRBANZEA L CHEMRHDICE S ENBIE S, TORRITIA X =it &N
TWa,

IKFIFHA D BLR
IKFFLA % TEE A Gk MAEZF Bk 27— 7% .
kS
#HH

2006 | 2007 | 2008 2006 | 2007 | 2008 | 2006 | Jun-08 | 2008

1 | ppstream Lat Al 506 | 106 | 106 | 1988/2/17 | 102 | 102 | 102 | 12 | 12 | 12

2 | BasuNiAmbuIA | 203 | 199 | 241 | 1991/3/11 | 347 | 247 | 247 | 12 | 8 8

3 | LatCBangarIA | 320 | 294 | 392 | 1984/4/27 | 586 | 376 | 375 | 8 9 9

4 | Lusiris 1A 307 | 385 | 384 | 1996/7/9 | 671 | 671 | 671 | 14 | 14 | 14

5 | STRIARIsintal | 476 | 476 | 398 | 1996/7/9 | 394 | 394 | 394 | 10 | 14 | 14

6 | United Farmers 1A | 200 | 102 | 102 | 1996/4/4 | 235 | 235 | 235 | 8 | 10 | 10

7 | sariona 1A 483 | 304 | 202 | 1997/9/29 | 435 | 435 | 435 | 14 | 14 | 14
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8 | Cantoria Pantar IA | 107 | 235 | 200 1992/9/7 412 | 412 | 412 12 12 12
Golden Millenium
9 | Ml 1A 250 | 310 | 294 | 1996/4/8 | 450 | 450 | 450 | 12 | 10 | 10
10 | Sabuaan - San| a5 | 508 | 193 | 1991/5/6 | 467 | 467 | 467 | 12 | 8 8
11 | Nagtalna IA 392 | 193 | 284 | 2006/4/20 | 360 | 360 | 360 | 14 | 8 8
Luna 2001/11/8- Bk
12 | Cowland/Arapa-ap | 144 | 144 | 234 30|30 10| 12 | 12"
1A 2008/5/8 7 H
ALY
AGDEPPA ek
13 | A NGNAEIA 161 | 93 | 2009/4/7 205 | 205 5 5 .
; BRERE
14 | Kalingat  Bangar 72 | 76 b007/11/12 105 | 105 2 2 ﬂy}
ot 3613 | 3289 | 3289 4459 | 4759 | 4758 | 138 | 138 | 138




2—2 Masalip EEER R T LEHFR

(La Union /¥ Region 1)

Masalip [EE S 2 T A FHEFTIE. La Union 1 Agoo BTIZAZ{& L. 1,548ha 2 /38— L T\ 5,
VAT LO—EITMT ORI TEY . VAT AFEITHZOHLEIAET D,

Rk CIE 1A ORENRILO—E & L C RN OB 2 Bl LTy < BUY FHA NIA—IA [
OEEE A A NN—2 T NIA LKL ard T —ra VEOEbE{T-oTn0D, Znbail
U CTHUKAZ V=7 O BMEE STV 2, KFFLE~OZIE LML T\D, Zhb%
LT, [RA B U CIEEOK G & OER NI b AN IR S b,

[i] gk C o/ NEBEETE T3 X A FEPH CHRME STV D 7o T 5 R b %<, 2O
I K o THEKGHE R OYEMFHEIC RV L 52 T\ b, E7o, FIH FTRE 72 3R K A3 HE N
L. 2009 FHZHNZITHI 65~ 27 Z — /L OFHEHAHININT 5 & 1T, T b BLK2SATRE & 72 o 72,
SHIT, THEEIAANRN=DNE T LI EIZE>T, —F =y 7OmECHENR > TN D,

BRI ZOWN T, SiAREMRORITHRERICH L TR YT 4 7B % 5 2 T\5, Farmers
Field School (FFS)Z i U T, HiKIZ K DM DORE~DEEIT 2R, L0 %< OPHEA~D KBy
MATRE L 70D Z L0, AWD HAFIC X W IRICTE72EILE LV, BBENHAFICTAY T 4pE
Pema EIC bR 2t P& S& b b o728 ) Th D,

IKFFLA DBLK
KFFLA 4 TENE TH A5 _— IPN-=ZF" BokA 7 —7% | 1%
%45
FHH Jun-
2006 2007 | 2008 2006 | 2007 | 2008 | 2006 2008
08
1991/
1 | Fieldmaster 427 427 | 427 517 | 517 | 517 6 21 5
4/5
1986/
2 | Gumachao 270 270 | 270 273 | 273 | 273 3 13 4
2/28
1991/ B
Agoo-Sto.T e
8/1 -
3 | omas/MCA 500 150 | 124 839 | 220 | 204 7 15 7| THE
2009/
UMIA ik
4/29
LBST/SC-
1995/
Leones-Bar 42 42 42 180 | 180 | 180 2 11 2
3/25
celona
4 | Tubao 129 129 | 129 | 1985/9/6 180 | 180 | 180 3 9 3
Timpuyog 1986/9/3 PR RN
5 180 180 90 177 | 177 | 108 3 13 5
Ti - THH




Mannalon/ BBk Fx
FIAST T
Namboong
7 70 | 100 | 2008/3/3 100 | 150 3 3
an IA
ASIA &
San
2009/ 0 4y
9 | Jose-San 50 | 106 70 | 105 2 2
4/29
Roque
Timpuyo
Bk
10 | Manacliw 90 246 3|lgkvym
FiE
&
&t 1318 | 1378 2166 | 1717 | 1963 24 87 34
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2 —3 Nayom-Bayto EE#EM > X T LEHEAR

(—¥#8 & B & Zambales /11 Region 3)

Nayom-Bayto [E] #EiE S 2 7 5545 AT Zambales /1 Sta.Cruz BT 12 0 . Nayom JI| Z kR & 4%
Nayom [E'E#ERLS AT & & Bayto )11 Z/KJE &35 Bayto EEFEM Y AT LD 25DV AT AEiE
# L C\ %, Nayom NIS @ (250ha #H*4) X Pangasinan JMIZAZE LT\ %, [ANIE Region 1
BT 528, NIANOEMDIZ LY, [y AT L2K% Region 3 ST 2 RFHHHTNERE L C
W5,

AKI7ay s MREE, W OPDORTT 4 TREADBEN TN D, T, MHEEHD 200 A
IESEM LTz, & BIHEMFHIA~DIESTR, GO E~OHERRE S LA LTS, 2T
WHERLES G A2 U T, AW 2T 2 LULOMEED L & L— LT DWW THIR & D
HEBELTORE, BELE2ARTAL I oD ThD, 70yl N F—AIZLD TV
—7 A2 2—T%, LA LT, MEEM. e s NIABOBRPERIFE2Y, a3 a=
r—a UNEREL, MABOREEREBEREL SN X0 ICholt L OREIZEG TV D,

MBIRER THT, t EIEE, 2027 V=7 L—L0kE, 7 — FORE, #3531 75
B N EE S, TOREE, NI 50 ~7 Z— v FHINITH 30 ~7 X — L O ERN
BN L7z, £z, THEZICEKGIEIMEE S, A BIEXLATNCH LT OFE A ESF L T\ 5,

BEREYGIZOWTIX, 35 AORRBGIFEDOSINC LD, £ 23 ~7 Z—/Ld AWD il & |
)T ~T B — VORI T RO BN AR S, SikERZEHA L CHOIEMR+oIcE
ZERBIREIN, TOMETEI S IcLoTHIES N, L LAaRDL, MAEBRIZVAT A%
EA~DOE R DT-0IZ, BRBEYE S DITIERT 52 EEWIfFL T D,

KFHELA OB
AFIEA 4 HEVEE R o magscs | T
e | Bk # i
HH HFHH Jun-0 £
2006 2007 2008 2006 | 2007 | 2008 | 2006 o 2008
1990/ 1991/
1 | BASAYON 89.02 | 88.24 | 88.24 4/14 7129 80 80 80 5 5
1989/ 1990/
2 | DPL 254.8 252.4 254.4 7122 9/14 127 127 127 5 5 FEEN
165.6 166.0 166.0 1988/ 1989/ Do
3 | DUSANBIT 7 2 2 10/24 8/31 92 110 167 6 6 G
170.2 172.2 172.2 1989 1990/ ':P
4 | GICA 7 1 1 19/4 8/9 65 65 105 5 5
140.5 140.8 140.8 1989/ 1990/
5| GMCT 7 1 1 8/26 9/4 112 112 112 5 5

11




1989/ 1990/

6 | GSP 86.26 | 89.76 | 89.76 7129 8/31 85| 85| 85 5| 5
1143 | 1126 | 1126 | 1989/ 1990/

7 | KALASAG 4 4 4 8/10 7131 95| 113 | 113 5| 5
1052 | 1035 | 1035 | 1990/ 1991/

8 | MAO 1 3 4 9/21 719 72 12| 12 5| 5
MAYPAGK | 183.8 | 1835 | 1835 1988/ 1989/

9 93 | 119 | 119 | 15 15
AKAISA 8 3 4 5/13 1/30
156.1 | 1545 | 1545 | 1990/ 1991/

10 | PAD-C 9 2 9 9/18 6/18 81| 81| 81 6| 6
1986/ 1987/

11 | PAPADA 52.05 | 52.05| 52.05| 11/21 6/11 52| 54| 73| 12| 12
TAMA-BUC | 1240 | 121.6 | 121.6 | 1990/ 1991/

N AP 1 1 1 9/26 719 74| 74| 74| 14| 14
1936 | 1952 | 1949 | 1988/ 1989/

13 | TULOYBI 1 1 3 9/21 1/31 118 | 118 | 118 | 15| 15

1835. | 1832. | 1834.
CE 9 5 3 1146 | 1210 | 1326 | 103 103

2—4 Bucaoc EEEM R T LEEA

(Zambales | Region 3)

Bucao [E= i > A 7 ik, Zambales M| Botolan BT % H ML E T HHEES AT L TH Y, 7 h
AINZAKWE L, 1,240ha & /35— LT 5D, 1991 4EICHA L B Y AR IO KIZ L) 2T
LDIFIF IR KK E > 7o 7o D — B AR AL A4S 1 L T2y, 2002 4 80— A gt
AR S, BFESAICHE R ZE IR S ETWD,

KFLEG 2R L UTiHE 72 & OBEIBIRIEENXIZIE 100% T&# 0 it S 47z, Zih b OiGE)
ZELU T, MEBOHMATRBOEEEOHAMOMAR L L TCOEME/ARENEE Y . ZHUdAkF]
BINFREENAR 7 0 2 = 7 MBRBAATICIE 40 TV THHoTo b DONZED 1ERITIZ T4 TRV ET
HINL7-Z L IcbENTVD,

IHBEE TH T, B B, 7 — MxER EER S L, BEEATREmAE2) 135 ~7
=N LTe, LHREROMGHIXA B CTh o 727212, £ O NIEROFHEHIE AL & I &~
DR REMSTL D TH D,

ROV TR R 20 ADBREWIE OB L 0 15~ & —/)L D AWD HffE S &
#) 5 ~T = OUERTADO BN HE Sz, SKICEDMEMOE~DFZET R, k%
< OFHEHIA~DIKBL N FIREE 70D T ENEME STz, £, HRIZCTEENA LV, BHRERA
HHIZAY | ZADRAEFERN EICE SNt ORDE L H oL ) ThD,
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KFHEE DELR

GH A S 4 g Bk B
KFFHAE4 TN T F e | wgpi JIPN=E2 P s
HH HH Jun-0 =
2006 | 2007 | 2008 2006 | 2007 | 2008 | 2006 8 | 2008
163. | 1985/ 1985/
1| MASAYA 260 | 260 | 63| 10/23 12/22 161 | 161 | 161 16 | 16
89.4 | 1985/ 1986/
2| PANGLAN 110 | 110 | 53| 11/25 1/8 165 | 165 | 165 8| 8
193. | 1988/ 1988/ =8
3| SOBIA 234 | 234 | 94| 115 6/16 232 | 232| 232 9| 9 beN
118. | 1985/ 1985/ ik
4| NOBIA 106 | 106 | 49| 11/22 12/5 142 | 142 | 142 8| 8 H
147. | 1985/ 1985/
5| Riverside 150 | 150 1] 11/26 12/5 186 | 186 | 186 10| 10
255. | 1985/ 1986/
6| CEBIA 380 | 380 5| 822 5/29 302 | 302 | 302 17| 17
968.
&t 1240 | 1240 | 11 1188 | 1188 | 1188 68 68

2—5 Mambusao EE#EM L R T LB
(Capiz /! Region 6)
Mambusao [EJ7ES % 7 A1, Capiz /i Mambusao BT & HLICALE L, ~ 2745411 & A &
L. 1,420ha % ~—F 2 [EHHEES AT L Th 5,

AK7v 7 ORI, 2 DO AL 500ha L EE LK TH Y #IEERLZ W0, W
MAEBITNEEZ L, Y3 OThoTmMAKMN s Lotz MAEEMHKTIEUKkO 7 V—7
OEAICE LT, BRIEAREMIE o728, 4Tl 2 WA 1R, EFaa%2BETs L1
mole, MAEKBOBINC KD & BKGHEEMEHEIL O&M X EIC Tk S D, FHEIEATS
— A DORELTIERLS, BRFFEND ORELZFEIE S — AV HTIIREEND K o2k
D EThD,

BEIR DFEA O TR -SCHHE 72 & OBE N BARTEENC L 0 KA B OKEL > ~OBRIFIZEE U  NISO
LTI, KEERTEXLL IR0V EDBLERTHEARAE DWW, £, MABELLD
IR B 27 % 0> B 40% ZHEN L 7=,

EORESHZOWTIX, PHIRRERIC L DIEENH - 7272012, FHEEB Y IOKEDOFHEN T
o7 b OO, KD FIZOWTIFEE I N, 27T NOZERWHIIFICEY 19~ X —LD
AWD HifliELE & 8 AW HFIZ LD 7 ~7 X — )LD F X OBENHE SN, BT
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HORRITIZLART L VB SN HKENHEM L7 EEITNh T b,

HKE O FRIT, B —2B LT, MRS OMAEBICH ST DN,
L., BIEEIT. PE. EMBFT~D7 7B AR EELREKICE Y, RESh T\, #
DIz, RO ONRRESOE IR T 5 BRAZHN D,

Flo. ZOVATATIENIA OA =TT 4 72X 0 BRESOWIHE ZEART S 7 IEE
RBEEAAEZE S L L CTEA LT HiEER -7, 1HHOERFRIZT0% T, WFTE 20>
TTRERS ., WHHEMICORE T 8EIH L LD L TH D,

INBUERE THII3KFFLA B ORI 30% (28725 40 4 AR TEIM LT, fEBEEB Thh o
720X, BEMTH 2120 TH D, ZOLTHFICLY K20 ~7 X — )L OBERHHE- A HIN L 7=,
o, ZRETHIBENPEE e CICHEMAICHEET 2 X 212720 FEIIMAT 24 8 LN
L7z,

— 5T, THEOMRE LRI AKFRE D DIERMOR G-, stk RS
RFE L NISO DEELSWIC L - T, |BE S, MR EAEA TOAHADELE SN, ZOBRER
FIZHOWT, MAEEIFEME L Wb oo, AR E TITEDo TR T2 720HI12, Al
Mo eBBxbns,

IKFIFEE DBLK
KH A JEEY CH ¢4k i Hyﬂ‘(l:]
KA A4 TN F HEAS | B ek JIDN-=E-2x¢ P —
/ —
FH | A ] 5
un-
2006 | 2007 | 2008 H H 2006 | 2007 | 2008 | 2006 2008
08
BERMABA 1989/
1]1A 174.8 4/28 138 4y
SIGMAFIA 1992/
21 1A 719.9 8/11 420 4y
1990/
3 | UNIFAR IA 525.5 4/4 503 Ay
PR X AR gV ol i)
I\
=
1.
2007/ | 2007/
PAMMARBB gk
11/6 11/9
A 121.9 175 135 6 6 | HH
2. 2007/ | 2007/ gk
PASIMPOBA 138 200 | 6/19 10/2 160 11 8 | KA
2008/ | 2008/ Rk
3. PAMPBU 110 251 | 1/14 42 139 6 6 | B
4. TATAG IA 172 327 | 2008/ | 2008/ 172 9 9 | &k
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4116 | 412 akes

2008/ g

5. GUINTTU 300 11/26 149 11 ¥
el 1420 | 5419 | 1253 1061 755 23
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2 —6 Barotac Viejo EIE#E# S X T LB

(lloilo /1 Region 6)

A7 vy NEBART HANICIE 2 DOMARHENLINTWDLET ThHo72n, ERmFEN K
ETELZ LR ENMEE I, NISO NS DBFEIZ LV AKFFEOSEBED LN TETWVD,
R ENC LV | K x OMEOBBIME/ NS N2 & T, A FEOHECHA B O RN
EmE o, BUKAZ V=708 mH ., a0k BESbmHkEINA TV,

F72. NISO b AT v ¥ =7 BlAaHET 10 ], MEMMIRLE L TORENTIZE A SHBREL T
WIRNo T2, A7y 7 M@ U T, KRG EDaIa=r—va rBNELR 0 FERT
WRE ., MEHBEMG R WA ORRROUEL Rk EL LT,

FlK G 3S K OMEASTE ORE 1L, RS AT D EBITRRE LTS 2, AN &GET 5
EWVI) FIETITo T2, FHEIORES ., FRAEE 2 - ETHREISGIE SN b0 TIER<,
Ay =X Ot Z RETOARTH D, EEOFBOIEFRIICONWTE EREAT B =2 F
THEBE TS 920 SN T2 K B TIIRBIF TH L b OO, FKE TIINERBUK O 2 ERH Y fiE
THoD, T2, TR TS b OKFFLA B ARAINTEB 295 £ 9 (SR AUTIREIARR
DHFENZMD D STV D,

INFRRERHEE T3, 2 oK T, £ EF, RUF 7L —LDOFRERENB I bz,
LERRD LT 2 ERRERDIRTH o7 LILBEOMAITEER L T\ D, F#EMEED 1 20
S3IKBETIL 57 ~7 B —)LinD 131 ~ 7 Z—)L BID5KEETIZ 91 ~27 X — )LD 135 ~ 7 X —
JUZHIIM LTz, & 510, HERFEHIEZE~DBNNED 50,6%7°5 80%~& v -7=,

BREY X 22 N\OWHEIZED, 28 ~7 X — L THEEINTe, TONRELAETHEIF—IZ
3% < OERNPSBML, AL > T 100%DOBNMELH -T2, T TIZE L DERIT AWD O%)
RIZOWTEE L T D72, B2 2Ll EET 2 03T hn e | fakBIEE AT
%, FEET, BUEOHHEMIC 30 ADBEE 7 /L — 72 A EMIC AWD Z#FEE L TW5, Z Ok
XA A I <, FUBUKAZ A —7"THEME LT UIEN 20T, ZA—THND A N
—RBEZVNIEZIADPRE—DRETH L EEBETHITENTWD, ZOT AT A THEAM
ENTEERC R IRERE 4 & U CEA S, 1 EHOERFERIT 100% Th-o72, 2 [FHIE, XV
2 DNITZWEPMTEED L HIC, 1 NS0 OBMNEMHEZRERE L, BICROZIEE AN S h
77

16



IKFIFLA DO BLR

KRLAE | WER | || AR j?f;&
FH fi#5
q FHH Jun-
2006 | 2007 | 2008 2006 | 2007 | 2008 | 2006 | 08 | 2008
1989/
1 | VISANDE IA 864 1/15 240 25 53|
1992/
2 | BARBAN IA 883 5/2 335 27 g
1.
2007/ 2007/
HAMPAPRO bk
11/11 12/21
IA 68.13 | 68.13 37| 43 3 3| BH
2007/ 2007/ gk
2. BMFIA (1) 131.7 | 131.7 | 111 o7 41| 69 4 4 | HEH:
2008/ 2008/ Btios
3.LIBU IA 1355 | 1355 | 6/27 10/9 67 6 4 |
4. SAN 2009/ BEtios
LUGER IA 255.4 | 255.4 2/13 133 | 130 6 6 | A
HELER
5. CALAMER 371.4 | 371.4 8 5| b
sk
6. SALMEG 142 | 142 10 5 | b
sk
7. Proposed IA lieie
4 275.7 | 275.7 10 6| &
8. Proposed 1A L
8 289 14 b
GED 1747 | 1669 | 1380 575 | 211 | 309| 52| 61| 33

2 —7 Saug-Libuganon Left EE#E# L X T LB
(Davao del Norte /N Region 11)
Saug-Libuganon Left [EE#ERES A 7 LA FHANE. BIR O /KIE % #-> Saug NIS & Libuganon Left
NIS Z#EfE LTV 5, S AT AI13A 4,000ha 2 47 /3— L TRV, BIfE 19 OAKFIFAABTFIEL T
W5,

KA OFEREIIAT e P =27 FBRBAINOETL TR, A7uad 7 hodEEL &b
2, BARCTHER e L O EHEIEEI~OBMRNH N o7, MAKE~DA v 22—k b L,
KFNVEIR S 106 28 O8MAR LT,

MAEKBIIHELZZ T2 LItk T, V=X —LLTOREZSTEDZETHD, —FF
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T, A TR T 20 OB T, v 27 AFBFRE S ZNICSET 5720121, FkE
A OBHEITH A AT HHEDRTNICHES LD NETH AT DF b H D,

VAT LEHZEE S (SMC) (£ 2008 4F 9 AICIERUCHRL S TR Y | AFKLE, NISO, Hi5H
REOBZIMC L 2281 3EARKSL, BFFOaIa=r—var, MABRKRIEIRIFTHD,
B /K EHE FS & OEM BB O EIC OV TIE, Y — X URER CRHE AR Sh TR Y . 2008 4
9 HINESREERSNEOHRTH S, DFY), AWD OE AR L OVNIREE T HOERIAE S
BK 3HIT OO B O M BEPEI 2 & DRI E NISO 115> TV B, D 5 (BUKRLFg S 1) o
KA S = bOAKALIE, H AR L TR SN TOBETH D, Eo, WBKOBRIL, O,
F e ik L CHEZ > TnD LD & TH S,

Ffo, BEMAOTIR L U RICE U OKRIR 217> TR 0 L B IR O£ 53K 7
— MZT, KB ZIT> TV LD ETHD, Ll NIA, NISO 25 HERER i (Buk
Bk E., BEARS) OBRMENRRLS . KXY 7 M THORBINIITh TR IR
Thh, ZORIISHROFETHD,

ARSI OWTIE, BREHE S B A TR Y | I 30 ~7 X — /L O THEM L TV
Do HhLER LG RIFHZ2HED TOL FHETH D & NISO S DOHMHNR S - 7=, FHEHDO T +—
B = AL — TR O EEBNHMEI T, AWD Bilio% R ICHIR VA TE Y, 5% b 9T 5
Aozt Thotz,

R 2 Sl U T2 KA D DIFREBER T T ¢ T a A v NI o7z, AWD IZ K D ik L
T DT BRI OB & e L TR Th - 72, BRE L TURER (RTLR—F—) O
BNEZBND, 72720, AWDIZE D KRN ZEET ZE T LAEENRBIND EDI A K
W0 RNERET IR ENRRGENLETH D LB X HD,

JER B E X O & 2 KFIRLA T, fLE B OIEIE 2B B O m w8 o0 72 D #1354 751
LT3, ZHUCH LT, TBOKFRA TESMEMRNE AL H L7720, —@OW KIGE)
NEEND,

JRR S O FE I CEBRICH A L F 2 — 7 2B L72BS, #HEtficB X iAEh TLEY
TR L TN, AESER9IC AWD & i 5 72012 1%, AKORIHF 2 — 7 o Zefti 785 (7714,
Ny MR MVE) ORROLETHLEEZILND,

FE 7o, INBURFAY AWD £l D K AZ B A7 L IROFEZNZIIMORERE S 2 7 L1 TR B &
FHT 272D, BB BIEREDOA Ty NBIXOWHED 2O DO TR AAMT LB M EZ R
LTW5,

INRRSETHE OB O EF) OFEREICHOWTIE, BRSNS ES N 2 L5 BR
T2 AKFFAE D DI R L TV AR Mal 2 72, L L, 2T E OEIUC LV BRI E
A, AR E B 72D THEIZ K AWK —5BICBELTZEDZ L TH S,

NISO Tid, LHEOFEMICEEL T, BXRIIBZMELZIEL, HRICLEZIHh>TnoHLnZ &
Thotz, LW EFEEIZ. FICANTTITORER, AT AEERBTAT LAy 7 x—1H
BIFH SN, THEEEICOW T, 100 52V & FEBR LTV, KFIFLE I OARNF
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WO & O IARTHE CIRFHIC I LATRe/e B B EEZBE LD & TH D, b, K
FHHE DI R L7 — b KIRIEE ORESCIRAEICH L2 5 EELE D F DR 7,

RTOD 2 S~DXHT 4 775 E LT, WMEZ X LICHARE 20 AT L2 BHEME
Ma T FICERE LD L 722 BT oD, 207D, MY AT L EBEITME |
7o T2 KFLE R B S B~ OBIHE D LBV 2 & C Tz, BHEIEW 2 K0 53T T :%{
BL72Z & T, MEZHEN T 2 LBITRWOTEN, AT FEHER ITKERIM 2k L T\ 22
b6 KAEEZSHLDT, BRICOBML TWRWORTIRTH 5, HEFBIT i7k%lJn‘ =

IR H 20T T D DRERSOMAETEEI~OSMA B Z T 2 LEMEZFEHR L Tk, 7
Byl M IHNICERET 20 ERD D,

IKFIHEA O BLR
YH AN JBE ) =+ < N JEFERN Hy7km
KFFHAE4 NS ek IMAEZ K R
Bk 7 N— T .
£ H {4
FHH Jun-0
2006 2007 2008 H 2006 | 2007 | 2008 | 2006 2008
8
1| CAFIA 235.33 235.53 2355 | 2005 2005 156 | 156 | 156 13 13 14
SADACAF
2005 2005 170 | 170 | 170 11 11 12
2| 1A 245.15 24515 | 245.15
3 | ASTFIA 299.52 303.61 | 303.61 | 2005 2005 194 | 194 | 194 15 15 17
MACASVI 2005/
2005 510 | 510 | 510 22 22 22
41 A 560.83 563.47 | 563.47 3/10
MAKAPC 2004/
2004 178 | 178 | 178 9 9 9
5|A 394.85 | 309.23 | 309.23 4/28
2005/
CASAFIA 2005 140 | 140 | 140 10 10 10
6 188.60 188.6 188.6 3/10
B2KITAM 2005/
2005 100 | 100 | 100 5 5 5
7 | District 122.73 | 122.73 | 122.73 5/9
NABAFIA 2005/
363.37 254.99 254.99 | 2005 190 | 190 | 100 9 9 10
8 | (Asuncion) 3/10
Nabapfi
2008/ akvsy
PATAFIA 91.36 60 2
3/14 FL, %
9 S A
2006/
ELUFIA 2006 65 65 65 8 8 12
10 152.50 129.17 129.17 2/8
11 | LATESIA 190.32 214.22 190.32 | 2006 2006 88 88 76 10 10 7
MEDELFI 2006/
2006 76 76 88 8 8 10
12 | A 185.23 190.32 214.22 211
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2006/
DDIA 2006 60 60 | 116 5 5 2
13 170.00 181.44 | 181.44 7127
Lat.1/necol 2006/
2006 30 30 30 5 5 1
14 | at 107.50 155.15 155.15 11/14
BUCACAF 2005/
2005 203 | 203 | 203 25 25 3
15 | 1A 465.35 468.7 468.7 37
ASNECOF
2005 - 120 | 120 20 20 8
16 | IA 178.98 22211 | 22211
DADELM 2005/
1983 115 | 115 | 115 14 14 10
17 | EFIA 266.54 | 264.52 | 264.52 6/6
2005/
2005 95 95 | 174 12 12 3
18 | MCFIA 143.79 117.41 | 404.51 2/23
MACSAFI 2005/
2005 138 | 138 | 110 17 17 4
19 | A 403.21 218.74 | 340.19 2/23
TOTAL 4673.8 | 4385.09 | 4884.97 2628 | 2628 | 2585 | 218 218 161

2—8 Padada EEEMS R T LEFEM
(Davao del Sur JN Region 11)
Padada EE MY AT ME, IV X FTAEOLETH DX A A HHETHEICK 2 KO
Hagonoy HTJEIZAZE L, —EBAKFIFL A 1EMNER Digos il 2> T\,

HEBES 2T B LD A IO EITITHEMAEE, NISO, #17 BIGERREGE N LTI, K
4y, MEFFEBE, KRB EICoW T L T\, ¥ Ea—TiE, BlKGER X OERM
FHEIZDUNTILNISO & B RFFHEG NEFHRIREZER L T 28I Tk 5 &L OB e Shi,
LU A6 FEERICITE S — A NZEFR CEHEZFIH L TR Y . AWD OE AT K OVNEISHE
THEOEMIZAES BAFEOBED TR LR LTI L 2 A, WEDLEMEIT 2V E DR AH
NISO KV rEilz, —H T, BEMKOEFHEEITESWIZHIKGHEAH Y | w5 - STRKIE O
BT — M T, KA ZAT > TEBEFTERL TV DR TH 72, L, NIA, VAT A
FHFT DM 2R (BUKE, oKkE, BEREES) ORMMIR KEOE(ZFHICK
BRI TN ZLIZONT, A% TFITHRFTF L TV ZERRETH 5,

KFFAEG~DORENBRARIEEL, MEBEDOA—F—2 v TOEMICKRE R BE 527, K7 n
Yz 7 NERATIRGSCHHE~DOSMERIL 40 705 50%72 - 7243, 2009 40D 5 H DR R TlxZh
2380 225 90% E TITHIM L7z, ZOIEBZiE U T, MERITE A0S, HETEaKkOFHE L L
THEME L, F7o, HEZIESTTIIEKE D ORI E AL ZENRTELZ bbb Lo
IRotz, ZFORRFITKFIEMILRIC S AL, 2007 40 27%7> 6 2008 4ED 77.44%I2HN LT, &
a7 SOE-OEEIL, KFMABEOEM, BEED LA IHER E ORI T v 7
T A~ORLZR LA, HEIIZY —X— L LTOEHRBI~OBER X, MERITKL
TH Ty R TZ 0T 4 RAERTET VIR A D LT HEBNAZIT LT,
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RS OW T, ERFTE SR 0 IR 30 ~7 ¥ — LV OBSG TEMSINTE Y . #E%
VAT LNEBAIN OISR L ES L ERIESHEED COLFETH D EOHRBARDH -, FHAT
DY F—H =< AX—[IEBKATN—T LV DI—F 4 > 7% LT AWD Hff D% K IZH
DHATEY, A% b ERTLFHEEDOZ L ThoT,

JRR B % S L 7o KRR A D SRR AT ¢ T a A v ME7a < ik L7 BSOIHE &
MUK OB L L THIML722 bbb, REME L TWDERFThoTz, LavL, bk
DFLE T, A BIZERBESG~OFIEIRVITON T Wb b b3, FEhis 21X & [F
B B OIS & BRI R RIS & B2 13250 L7y & OB N ZEN - TV, IHERE
IO LT ETOMNITES « TRERD DDA BROBETH D,

INIRSIE THE, FEES A7 ASEPTAEE T THEE, M TEEAZITV, KRS (E5)
TR L 220 THE L9 2 7 I b LTz, BRI D REPIZEE DRI 2N T35 D & g L T,
AA MIESIMASNIZA, BEICLIEEFOMFENELTLE 2D, FHEAENS1X
REDFE b B oTe, FICAHK TR, a7V — T4 =0 700 — MilgEIx, (FEEAOH T
REZ) 7S THROEMZRMEIZHE LT W LHEANERE STV izd, BEREAN AR 72 5 S
DEEPDR L THEDL L) Th D, —JF, KRG L FERMERO =2 I 2 =7 —3 3 UM
SUEDBLRN D IR TH 7oL 9 ThHh D, SRMENZRFEREZRETT 25613, BE - T
EHOIENCAE S 2B Y RYE LT HE L W o I THA R T 20BN H 57 b LR,

INBRSETE (F— g, HAKRBOT A =07 EEMEE ) OFERIZOWT, BRI S
KRG OB & LT, AR, ApEME, AKRIEBINEROM L&V -T2 1038 ) KA 2 L
TWe, BEEFTOBREIX, BHMDRO@NEFTZ®#E LIEKRTH D, . WETHFICE
BERAFR D 72 W IKFHEE 22 B ITBIM 2 W E THEDOELEDFENH > 72,

FHEE T ORE THRBUS SO W TR R Th 7o, T4 = 7 O TEFTIIMERE B O HE TR
R TE D03, M LHFEN FHROBEN M TH VBMNREEN L END, 2B, 7
A = 7Ok TEF (1 7FT) ZRWT, KBGO 7 7 v 7 3Ed S iz, FiA o Lo
EORFOHE TARRMFNE LTEZLND,
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AKFIFHE DO BLIR

_ e Bk m
KFFEA 4 TEE A it Bk INABZF K P —
FRELTTY Jb—
FH i
HFHH Jun
2006 2007 2008 H 2006 | 2007 | 2008 | 2006 2008
-08
LAPOSA 1984/
325.76 |325.76 |325.76 1981 200 200 86 22 22 22
1(I1A 5/18
1982/
406.31 |[398.21 |398.21 1981 326 326 135 27 27 27
2 | UPSFIA 4/17
BAYANI 1984/
661.76 |661.76 |660.76 1981 499 499 108 34 34 34
3 | HAN IA 5/28
1984/ -
PoEAR N
HUFIA/B 3/5-
450.74 | 445.98 [445.98 (1983/8/28 370 370 107 38 38 35 <
ASISFIA 2007/
PRk
4 11/6
4R
SACKUPI 1986/
153.41 | 153.41 |153.41 [1985/4/1 128 128 128 10 10 10 <
A/SIA 5/11
5 PRk
SMIA
1983/
(San 80.40 80.4 80.40 1982 75 75 75 6 6 6
717
6 | Miguel)
TOTAL |2078.38 [2065.52 [2,064.52 1598 | 1598 639 137 | 137 134
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3

3—1 ATy FOBAEE

3—1—1 BFRAEA
(1) FHMFIRE

HANEMZIRE O FRIATRE R (Annex 1) (234 LEBY TH D,

(2) Hpr s

ruYxl FDOER

WA 5 O FERI A EE R (Annex2) 1R T &80 TH D,

(3) BishZersEy

a7 BRGNS 2009 -3 A RFE TOHABD 2 A MEAHDOERIITOERD LB TH 5,

(BAL - RY)

2007 4 2008 4 7t

=h - WHERE 110,358.00 714,502.00 824,860.00
7N RECRE R e 3 & 0.00 7,929,974.30 7,929,974.30
JER [ 0.00 3,025,405.75 3,025,405.75
TOM (FHEEHE,

i 701,285.10 1,806,551.20 2,507,836.30
Bk g H 7 &)
&t 811,643.10 13,476,433.25 14,288,076.35

3—1—2 TJ4JEVAEEA

(1) By rz—ri— NEliE

T4 VDT T B — = MEEIZOWTIEAEE R (Annex3) (TR TERBY THDH, B
¥ H == hDOANEIT NIA OEBMEEHEHEREIZ 0 39 AA6 36 AT L7z,

(2) higx - #xfw
FHFTANR—A Ealidg, A =Ry PRIERETT 4V eIV RS TN D,

(3) =2 MAH

A7a =l MO Fsk (Record of Discussion, R/D) Tix, 7«4 U EY NIAfIOAHE L
THHEDIREE=4 ) ' 7 D72 bIZRRT 350 HXY O TENEE RSN D EDOBEBEEF TS,
2007 £ 10 A5 2008 4F 12 HETHO 7 4 U B LAADZHIZ 260 XY THO, ZDIF LA ERT
0y e/ hRBRMEOMEREIE YRS (IDO) Oofhh., K@, A4UERE,. 268 E0EH
7otz, UTFOIT 2008 ERETOT 4 U &AM AL FEHR = L ISR LT3,
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Hds X 7y SRR AT b4 K
(PHP)

. 1 727 7% (Ambrayan) 322,500

2 <%V w7 (Masalip) 312,500

3 3 7331k (Nayom-Bayto) 270,500

4 7774 (Bucao) 270,500

6 5 ~ Y74 (Mambusao) 230,500

6 \mXv7 - Ex—7 (Barotac Viejo) 270,500

n 7 Y- UFH ) L7 b (Saug-Libuganon Left) 240,500

8 /3K 4 (Padada) 240,500

NIA-H1 R S E5 i 500,000

G 2,658,000

3—2 FEE#H

3—2—1 KFMHEDHRRIIHOMNEIR—XZ4A VERAE

TaY ) MNRIREHXK DR— AT A AN 2007 4 11 H 55 2008 4 2 A2/ THEi S A,
IEE) 1-1 135 T LCWD, ZON—R T A Ul TIE, KFEA & EE#Eg s A7 55507 (LLF
NISO L) BB AR ey =2 b AR, 7ey=7 FEEE, &R, IFEHCZ OV TO
AV Tr—rarEFEilic, TO%, BRAOEMESA X E2—T, BEOBIN., ik
LB, KFFEE DOTEE 2 EICHOWTHEREZINE LTz, S HI2, ET — L TR R ORI
HRERT BT DI A A LT,

3—2—2 KFHE-BKOTIL—TOHBREL. LEIZKE C-BHER

BB 121370y FAPEIICEFTICER S, 7a Y7 BB LTH L, KFKELA
BT U7z, BIRERTIZ. NISO 138 7 Ik S M 7oK R A O IEABRER DO SR - 7+ 1 —
T P EME L TN D, SREEES AT DOV TRFFLA O FRRE O ERAR LI T O L B Y
Thb,

(1) 7r7 7%y KFAMAEEIL12 25 14 128N L2, ZHERE AN 32 oBl s,
12 2 OSSN D ThH D,

2) =%V o7 KFREAEEIL 6 225 10 1T LT, falf 3 DIERUSEER S du, BRERUE(H 23
1o®H 5, 1FDITHEEENEL 2o TG0 2 DI B SN D REMENR S 5,

(3) F I e AN FRHIHRAUISLE R Do T,

(4) T A& FFCHERRARIINE R DN o T2, B Y RO KITEENC X 0 ER % & BHE S
S, fES O, KFFATEEIZME L LTV, 1R H 5 6 DOMAE NS %2 f B
LT3,

(B) = TV MMAEOHEN L VMAEN 3 ONE 52 oTz, Zb 5T _TIERIC
Bk Tng

6) NaH vy -vr—kR: AR =s A 2007 4F 10 HICBIAA L7 BRI i, ARILA D5y E -
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A O YEGE BBEICAT DO TUW e, 2 DOMMEN 7 DICFHmR Sz, 95 4 O IERITH
S, 30T TH D,

(1) o7« VT > - L7 k2008 FUZ 1 DL E 4, At 20 A IR o7,

(8) NEX : FHCEMRAIISLE R 5T,

3—2—-3 ER/HHOUE. REBRELEDMBBRRK

THE) 1-3 1XUTITFE T LTV D, 81 OAFFHAD 5 6 75 N IERITHERF AT, 6 D0HEHF TH
Do TIHD 9 H 3B NEFK « BUKIOMERFE BE (0O&M) BUKIZ HEHE L T2, NISO 1E5] S X,
O OKFFAE~DO 7 0 —7T v Tk L T 5,

3—2—4 KFHEEGHBEESLUHERD O&M 2T 2HHEDEE

BEABRREICET 27 Y27 b 1 E£BOMEENT, BukO 7 v—7 LKFRLA VUL OffksR L
ICHEADNEINTZ, TOH, ZEOTHEONEITMERIL, Mik~x Y 2 v MEAPK LN
Too 7RV FF =LA Lo THBENTZEMERHWEHEDIZNZ, &6, V—2rvay
7% EDLERBRTERE TEM S L7z, 7'r ¥ =7 MPEM ORI BFIEENL, PHRAN— X TEHE O 71%
TRk Uiz, Eii SN-AHEIXMBEE (Annex 4) [T/RENTWD, NISO &7y hF—
LD &, WHEMIA 6 AICRES N TRY, @Y i IHRIEE 2 T X CEMT 5720
X, BERHST-EDZ ETH D, HHEIZSI L2 KFIAEO&ZEIX, KESEFHECSFHE
OEMITIMZ T, MEBE~DBRSLT 7 VT — a ZHOWTEATREZ SI3EE BN H -
7o LB T, MERBIMEMDAKOIVIZRT 50T, 7 v=7 MEEHITITUHE R L2
FEBICETIRIND Z E2WIRFL TS,

TuY s b F—LTIEBAE, KFFA & NISO D=— ARLEAZH Y ANRN D, OB
EFHEIZ OV TER L TV DB ETH 5,

3—2—5 MEMLKEEICETIERESOHRE

Iuvx7 bF—2A NISO BB, 2 L CRERWHHIZFOWINZLY . HiKEERHIN & LT AWD
DFEPRFITIN, FRZY —T a0 1 & 3 TR OB 2 EKEMHN Ch 5 2 L B3 R S
72o AWD [TiEF OFRE L [ CABHIM T, HRROPHEH TIZAR CBUK DM E D HEORR
DT N—T BN TR 72K Ot % B &3 28K Ch 5, REMBIE X
DOEERCEATZAMEICEME L. EC®RESNZ, Yuy=2 MI, BRBAIEICH L, &1, L
Bl B EER R OBHEM 372085 Lz, ZHUX, 2 OHIKEMETH LWRATH Y |
RRUOFEENAET DV A7 ZHDEDE LT TH 72, AWD HIFOIEKIZ OV TRFFLE &
NISO ~DA X B a—TIL, tkx RSN DH T, V=3 102 HFiOERE AT LE Y —
Tary 6 O T VAR AT AOME TR, OB OH TR RREBGHREDOZDO 7T ey o
7 MR DHEACHEE R EOBIBAIKFET BEN LN, —FH, V—Yar 6 o v
v 7« BRI AT AOMAIL. BREN AWD O HITR OB TH D LTI LTEY .,
Bz 72 BRSO LEPETE C TRy, U — 3 > 11 T, oY AT L~0
FeWl D IR D T2 012, #FG BIGEPEBREY & 2 O kO 72D OWHE D T RZME D En 2w
LTW5, 7rY=y MF— A 38 CHETE ZRMAESREEZ /T 72 E LT, Bl &k
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KDOT=DDT v —7 v FiEEE ik T 20BN D D,

Fehi ST BRRBSIC B W TR S LT — 2 Z LU FIORT,

17 B EmAE AR g =
B e (~7 Z—)L) (k) (Rt~ B —))
" WS AT 24
" AWD crt AWD Cl AWD Cl
TUT T
v 8.1 N/A 24 N/A 3.0 N/A
(DF#1)
77T % (DF#2) 9.6 N/A 51 N/A 5.4 N/A
| 7 7 T % (DF#3) 3.1 2.2 20 13 6.4 6.1
7 7 T % (DF#4) 6.5 N/A 39 N/A 6.0 N/A
~H% U » 7(Agoo) 13.9 N/A 90 N/A 6.5 N/A
<o
75 5.0 53 31 7.1 6.1
(Sto.Tomas)
J= - 34 F(Mao) | 10.2 2.8 39 10 3.8 35
FAL R
11 - 13.1 4.0 61 23 4.7 5.8
(Tuloybi)
T 15.5 5.1 71 20 4.6 4.0
~ T 19.3 6.8 71 25 37 37
VI | X"e&vy 7 « Exo—
25.0 3.0 77 9 3.1 3.0
o
Yo s e YT
» 27.2 28| 100 13 37 4.5
Xl | >+«17h
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CY2007 | CY2008 | CY2007 | CY2008 | CY2007 | CY2008 | CY2007 | CY2008 | CY2007T | CY2008 | CY2007 | CY2008 | CYIO0T | CY2008 | CY2007 | CY200S

FEERITT]

L PERIEE LA R, 10 2 5 4 2 2

a PEFTEE GBI 2T Ll 159% [ 168% | 134% | 137% | 179% [ 195% [ 152%| 173% | 115% | 138% 166% [ 182% 197%(197%

L HEE N R N RO R LA

a. FREA 6 2 10 4 1 1 0

b.85E] 2 3 2 4 2 2 1

a il EENERE / SHEENEE) 84% | 92% | 72% | 71% | 91% |106%| 84% | 90% | 64% | 4% §3% | 84% | 74% | 99% | 99%
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Abbreviations

AFMA Agriculture and Fisheries Modernization Act
AWD Alternate Wetting and Drying

AOI Articles of Incorporation

BOD Board of Directors

CD Capacity Development

C/BL Constitution and By-Laws

CCPP Cropping Calendar and Planting Pattern
DF Demonstration Farm

IP Implementation Plan

IDO Institutional Development Officer

IMT Irrigation Management Transfer

ISF Irrigation Service Fee

1A Irrigators Associations

JICA Japan International Cooperation Agency
JCC Joint Coordinating Committee

LGU Local Government Unit

MR Minor Rehabilitation

NIA National Irrigation Administration
NIA-CO NIA Central Office

NIA-IDD NIA-Institutional Development Division
NIA-IMO NIA Irrigation Management Office
NIA-RIO NIA-Regional Irrigation Office

NISO National Irrigation System Office

OoVvI Objectively Verifiable Indicators

0&M Operation and Maintenance

PIDP Participatory Irrigation Development Project
PO Plan of Operation

PDM Project Design Matrix

PMO Project Management Office

RIS River Irrigation System

SEC Securities and Exchange Commission
SMC System Management Committee
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TCP

Technical Cooperation Project

TSAG Turnout Service Area Group
WDDP Water Distribution and Delivery Plan
WST Water Saving Technology
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1. Outline of the Review

1-1 Background of the Review
The National Irrigation Administration (NIA) of the Department of Agriculture (DA) and the Japan
International Cooperation Agency (JICA) have been implementing a technical cooperation project
(TCP) entitled “Irrigators Association Strengthening Support Project” (hereinafter referred to as
“the Project”) since October 2007 in order to achieve efficient water distribution in the eight (8)
project sites in Regions 1, 3, 6 and 11 with the active participation of IAs in operation and
maintenance (O&M) works. It seeks to capacitate irrigators associations (IAs) in the project sites to
carry out sustainable O&M activities and establish a cooperative mechanism between the NIA and
IAs to jointly carry out efficient water management. At the half way of the Project duration, JICA
and NIA formed a joint mid-term review team for the purpose of reviewing the progress of
implementation at the midpoint of the Project, and forging an agreement on the activity plan for
remaining project period.

1-2 Objectives of the Review
The objectives of the Mid-term Review are the following:
1) To find the degree of achievement based on the Project Design Matrix (hereinafter referred to
as “the PDM”),
2) To review the Project framework for successful implementation, and
3) To make recommendations regarding measures to be taken, if necessary, by Japanese and
Philippine side for remaining project period.

1-3 Methodology of the Review

The review was conducted:

1) Jointly by Japanese and Philippine members of the review team,

2) By collecting data and information through:
- examining documents prepared by the Project
- interviewing Japanese experts, NIA counterparts, and A representatives

3) By assessing the degree of achievement of the Project, and

4) By analyzing the overall achievement using the five criteria of review. These five criteria are
shown in the table below:

Criteria Definition

This is to question whether the Project purpose and overall goal are still

1. Relevance in keeping with the priority needs and concerns at the time of evaluation.

This concerns the extent to which the Project purpose has been achieved,

2. Effectiveness in relation to the outputs produced by the Project

This is the productivity of the implementation process. How efficiently

3. Efficiency the various inputs were converted into outputs.

These are changes, either intended and unintended, direct and indirect,

4. Impact positive and negative, which were made as a result of the Project

This is to question whether the Project benefits are likely to continue

3. Sustainability after the external assistance has done to an end.

1
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1-4 Member of the Review Team
(1) Japanese team

Dr. Kunihiro Tokida JICA Senior Advisor (Rural Development)
(Team Leader) JICA Headquarters
Mr. Yoshihisa Kimura Technical Officer
(Irrigation Agriculture) Design Division, Rural Infrastructure Department,

Kanto, Regional Agriculture Administration Office,
Ministry of Agriculture, Forestry and Fisheries

Ms. Naoko Inada Consultant
(Evaluation Analysis) IC Net Consultants

Mr. Pablo Lucero Program Officer
(Cooperation Planning) JICA Philippine Office

(2) Philippine team

Engr. Tomas Francia Manager
(Team Leader) Engineering and Operations Division, NIA Region 5
Engr. Cesar Pobre Supervising Engineer
(Irrigation Agriculture) Engineering and Operations Division, NIA Region 4
2
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2. Outline of the Project

2-1 Background of the Project

Under the Agriculture and Fisheries Modernization Act (AFMA) of 1997, NIA is mandated, among
others, to implement the irrigation management transfer (IMT), which gradually transfers the
operation and maintenance (O&M) of secondary canals and other tertiary facilities of national
irrigation systems to the [As. However, the [As capacity to carry out such responsibility is not yet
sufficient which poses a hindrance towards the successful implementation of the IMT. Farmers are
oftentimes inactive in participating in IA activities and they lack organizational and other skills
necessary to efficiently manage their associations. This situation is coupled with factors such as
inefficient irrigation water management, illegal water intakes, deterioration of facilities, lack of
compliance to approved water delivery and distribution (WDD) plan and cropping calendar/planting
pattern (CCPP), and weak communication and coordination between NIA staff and IAs.

In order to address these issues, NIA and JICA implemented a Technical Cooperation Project (TCP)
entitled “Irrigators Association Strengthening Project” or NIA TCP1 from April 2005 to September
2007, with the foremost objective of verifying the effectiveness of actively involving IAs and
strengthening them to ensure sustainable O&M activities in the selected National Irrigation Systems

(NISs).

With the relative success of TCP1, the Government of the Philippines (GOP) requested to the
Government of Japan a TCP to assist in strengthening more IAs in a wider, nationwide scale and at
the same time strengthen the capacity of NIA staff involved in institutional development. JICA
conducted surveys and discussions with GOP authorities and agreed to support NIA in implementing a
TCP entitled “Irrigators Association Strengthening Support Project.” The Project started in October
2007 and will conclude in December 2010.

2-2 Summary of the Project
Overall Goal

Necessary actions are taken to carry out efficient water distribution in the remaining areas of the
target NIS and neighboring NISs.

Project Purpose
Efficient water distribution is carried out in the project sites, with IAs’ active participation in

operation and maintenance works.

Outputs
1) Each of the target IA in the project sites is capacitated to carry out sustainable O&M activities

2) The cooperative mechanism between NIA and 1As is established to jointly carry out efficient

water management

w
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Activities
1-1
1-2

1-3

1-4

2-1
2-2

2-3

Conduct situation analysis on the current status and activities of the target [As

Confirm and reformulate, if necessary, the members of the target IAs and Turnout
Service Area Group

Rearrange the organizational settings, including the IA board members,
constitution/by-laws, and 1A O&M policy

Conduct trainings to IA members on IA strengthening, including IA management and
O&M of irrigation facility

Provide orientations to NIA staff involved with the project

Monitor 1A’s compliance to agreed WDD and CCPP, and their O&M policy with
collaboration between NIA and 1A
Conduct minor rehabilitation of irrigation facilities in the project sites, through the
discussions between NISO and 1As
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3. Performances and Implementation Process of the Project
3-1 Inputs
(1) Japanese Side

Dispatch of Japanese experts
The list on Annex 1 shows the record of the dispatch of the Japanese experts.

Provision of equipment
The list on Annex 2 shows the provided equipment.

Expenses for the Project
The following table shows the expenses of the Project by the Japanese side since beginning of the
Project until March 2009.

JFY2007 JFY2008 TOTAL (PHP)
Meeting and Training 110,358.00 714,502.00 824,860.00
Minor Rehabilitation 0.00 7,929,974.30 7,929,974.30
Demo-Farm 0.00 3,025,405.75 3,025,405.75
Local cost 701,285.10 1,806,551.20 2,507,836.30
TOTAL (PHP) 811,643.10 13,476,433.25 14,288,076.35

*JFY: Japanese Fiscal Year (from April to March)

(2) Philippines Side

Assignment of C/Ps and other staff members

The list in Annex 3 shows the assignments of counterparts (C/Ps) for the Project. The number of C/Ps
was reduced from 39 to 36 due to the implementation of rationalization plan at NIA.

Facilities
Office space, telephone lines and internet facilities were provided by the Philippine side.

Local cost

In the Record of Discussion (R/D), the responsibility of cost sharing for both JICA and NIA sides is
clearly stated. NIA has committed the amount of PHP 3.5 million to support field expenses for the
training and monitoring of activities during the whole project duration. From October 2007 to
December 2008, Philippine side spent the amount of PHP 2.6 million mostly to support the salaries of
hired Institutional Development Officers (IDOs) assigned in the project sites, as well as miscellaneous
cost such as transportation, accommodation, meeting expenses, among others. The following table
shows the counterpart funds allocated by the Philippine side by the end of 2008.
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Region System Amount (PHP)
. 1 Masalip 312,500
2 Amburayan 322,500
3 3 Bucao 270,500
4 Nayom-Bayto 270,500
5 Barotac 270,500
6 6 Mambusao 230,500
7 Saug-Libuganon 240,500

11 Left
8 Padada 240,500
NIA-Central Office 500,000
TOTAL 2,658,000

3-2 Performance of the Activities

1-1 Conduct situation analysis on the current status and activities of project sites

This activity has been completed after the Project conducted a baseline survey in the eight project sites
followed by a more detailed survey in November 2007 and February 2008. In this baseline survey, the
Project provided orientation to IAs and NIS offices (NISO) about the Project’s overall goal, purposes
and activities. After establishing mutual understanding with them, the Project team proceeded to gather
data on the agricultural situation, institutional settings, and IA activities from the farmers by using
questionnaires and interviewing the IAs.

After the interview session, the survey team conducted field observations to examine the situation of
the existing irrigation facilities.

1-2 Confirm and reformulate, if necessary, the members of the target IAs and Turnout
Service Area Groups
The Project’s intervention in this activity has been intensive, especially in the formation of turnout
service area groups (TSAGs). Since the Project has started, the number of TSAGs has changed.
However, the NISOs are still conducting follow-up activities to formalize registration of
newly-organized and newly-split IAs. The achievement of reformulation of 1As of each of the targeted
NISs is as follows:
1. Amburayan. The number of IAs increased from twelve (12) to fourteen (14) because of the
establishment of two (2) new IAs after splitting one (1) big IA into three (3).
2. Masalip. The number of IAs increased from six (6) to ten (10). The three (3) reorganized IAs
were recently registered and one IA is on the process of registration. There is still possibility of
reformulation of one IA to be divided into two as its membership is huge.
3. Bucao. No reformulation was needed. The six (6) LAs are currently being reactivated because
said IAs have been inactive for a number of years primarily due to the eruption of the Mt.
Pinatubo in 1991 which destroyed their irrigation facilities and their paddy fields.

6
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4. Nayom-Bayto. No reformulation was needed.

5. Barotac-Viejo. When the Project was inaugurated in October 2007, the
splitting/reformulation of IAs was already on-going. Currently, there are seven (7) IAs in the
system which were split from the original two (2) IAs. Four (4) IAs are already registered while
the remaining three (3) IAs are still being organized.

6. Mambusao. There are now five (5) [As in the system which resulted from the splitting of the
three (3) original [As. All of the five (5) IAs are already registered.

7. Padada. No reformulation was needed.

8. Saug-Libuganon Left. A new IA was organized in 2008 increasing the number of IAs to

twenty (20).

1-3 Rearrange the organizational settings, including the IA board members,
constitution/by-laws, and IA O&M policy

Project’s intervention in this activity is already completed. As a result, 75 out of the 81 IAs have been
registered and 6 [As are undergoing re-organization. Among these I1As, 33 have ratified their Articles
of Incorporation (AOI)/By-laws (BL)/Operation and Maintenance (O&M) policies. However, NISOs
are still conducting follow-up activities to formalize registration of reorganized IAs.

1-4 Conduct trainings to IA members on IA strengthening, including 1A management and
O&M of irrigation facility

During the first year’s capacity development activities, the Project stressed on the institutional setting
development of TSAG and IA. Thus, the contents of training inputs were actually focused on
consultations, meetings, and workshops intended to consolidate and strengthen organizational settings

and organizational management by improving training materials.

After the Year One implementation of the capacity development activities, a 71% overall completion
rate (based on budget provision) was achieved. The list of conducted trainings is shown in Annex 4. It
was observed both by the NISOs and the Project Management Office (PMO) that time was very much
limited to complete all the programmed capacity development activities needed to be undertaken. The
six months utilized for the implementation of this activity in Year One was not enough.

According to the IA officers who attended the trainings, what they learned most from this activity is
how to facilitate and mobilize IA members in various strengthening activities such as irrigation water
delivery management and financial management. As IA officials do not remain in their positions
permanently, they wish that the trainings will be replicated to IA members as well during the
remaining duration of the project. In Saug Libuganon Left RIS, for example, more than 20 officials of
IAs have left after receiving training from the Project since many farmers have changed their
cropping from rice to banana. For this reason, both the system office and IA officials feel the need for
trainings to develop second-liners or new officials.

In this moment, the PMO is discussing the training plan for the Year Two based on the needs and
courses proposed by 1As and NIA field offices.
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1-5 Establish demo-farm on efficient water management

With the collaboration of PMO, NIA field staff and farmer-cooperators, the Alternate Wetting and
Drying (AWD) method of Water Saving Technology (WST) was tested and verified as the appropriate
water saving technology during the dry season cropping, especially in the project sites in Regions 1 and
3. AWD is a water saving technology which aims to improve irrigation water use efficiency during the
normal growth pericd of the rice crop within the hydrological boundary of an irrigation unit, starting
with the turnout service areas or rotational area.

The selection of target areas and LA was based on the relative location of minor rehabilitation because
demo farming requires physical control of irrigation water. Cooperators were then identified and their
roles and responsibilities were spelled out. The Project provided farm inputs such as seeds, fertilizers
and chemicals during the initial season of implementation to serve as risk hedge for this activity.

Concerning the intention of IAs and NISOs for the expansion of AWD technology, there were various
reactions gathered from the interviews in the field. IAs of Region 1 and Mambusao in Region 6
showed dependency on additional inputs of seeds and fertilizer for the establishment of new
demo-farms for the coming dry season. On the other hand, in Barotac Vigjo in Region 6, IAs believe
that it is no longer necessary to further demonstrate and provide inputs because the next step is
application of AWD by each farmer member. In Region 11, the local government unit (LGU) showed
an initiative to secure the budget for inputs in demo-farm and training in order to disseminate the
technology to other systems. The PMO needs to follow up the dissemination activities by showing
alternative ways to measure water level using local materials.

Shown below are the data gathered during the implementation of demo farm:
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Area(ha) Productionfton) Yield(to/ha)

Reg Name of RIS AWD"! o' AWD a AWD c

Amburayan(DF#1)" 8.1 N/A 24 NA 3.0 N/A

Amburayan(DF#2) 9.6 N/A 51 N/A 54 N/A
Amburayan{DF#3) 31 2.2 20 13 6.4 6.1

I Amburayan(DF#4) 6.5 N/A 39 N/A 6.0 N/A

Masalip(Agoo) 139 NA 90| NA 65| NA
Masalip(Sto. Tomas) * 175 5.0 53 31 7.1 6.1
Bucao 155 5.1 n 20 4.6 4.0
HI |Nayom-Bayto(Mao) 10.2 2.8 39 10 3.8 3.5
Nayom-Bayto(Tuloybi)”* 13.1 4.0 61 23 4.7 58
Barotac Viejo 25.0 3.0 71 9 31 3.0
Y Mambusao 19.3 6.3 n 25 37 3.7
Padada 22.2 7.8 154 52 6.9 6.6
N Saug LL" 272 2.8 100 13 3.7 45

*1: Altemate Wetting and Drying ) .

'Z Conycn(ionalhfgation. Clmeans p_o_nding imigation method in the Philippines _

*3: Decrease in production for DF##lin Amburayan was due to the use of new variety of palay which is not suitable during dry season

*4; Data exceeded mchv{ha (=10 ton/ha) was qr.luded fromthe dqla subnit}pd by Masalip

*5: Crops in DF were affected hy blight in Nayom-Bay!to, especially AWD area in Tuloybi

*6: 19.6ha AWD plots oul of 27.2ha were affected by stem borer in Saug LL

Based on the table above, we can observe that in general, AWD has shown good performance in terms
of increasing productivity in most sites. However, in other sites, the occurrence of blight and
infestation of stem borers has affected the yield. This phenomenon may be a subject for a separate and

further study.

2-1 Provide orientations to NIA staff involved with the project

NIA staff attended the Project kickoff meeting on October 22, 2007 where the Project Design Matrix
(PDM) and tentative plan of operation were discussed. Other activities concerning the Project such as
the Strategic Meeting on 18 December 2007, 1* Joint Coordinating Committee (JCC) Meeting on 31
January 2008, Steering Committee Meeting from 27-28 August 2008, 2™ JCC Meeting on 13 February
2009, and the Review and Planning Workshop from 11-13 March 2009 were also attended by NIA
staff.

During field visits of the JICA experts and PMO counterparts, they also provide informal orientations

and updating to NIA field staff with regards the various project activities.
9
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As part of capacity development component, NIA staff trainings were also conducted as elaborated in
Annex 4.

222 Monitor IA's compliance to agreed WDD and CCPP and their O&M policy with
collaboration between NIA and 1A

According to the interviews with IA officers and NISO staff during the review, all of them recognized
the obvious increase not only in IAs’ attendance or participation rate in regular meetings and
maintenance activities but also in ISF collection rate and compliance to water delivery schedule. The
results of the perception surveys by PMO also show this positive change as follows:

INDICATORS FOR LA STRENGTHENING SUPPORT PROJECT (As of Jyly 3, 2009)

Indicater e T e e | P e ey v L | e
jecl Purposs |
1. Number of [As, which mcreasing © ing inteasity (system
Iy B Cropping bt 10 2 9 4 2 2
a. Croppong & L 1596 | 168% | 134% | 137%1179% 1195% [ 152% | 173% 115% | 138% 166% | 182% 197%1197%
I’ Number of 1As with o thegapb P
imrigated area and sctual
il.W:uwou 6 2 10 4 1 i (4]
b. Dry scason 2 3 2 4 2 2 1
a, Wet scason (actual imigated area / firmed up service area) 84% | 92% | 72% | 71% | 91% | 106% | B4% | 90% | 64% | 74% 83% | 84% | 74% | 99% | 9%
b. Dry season (actual imrigated arca / ficmed up service arca) T78% | 76% | 62%6 | 66% | 88% | 89% | 68% | 83% | 51% | 63% | 77% | 83% | 74% 98% | 9%
1 L of IA bers’ satisfaction on the water delivery
WET SEASON
2. Not satisfied 200 ] 14% | IT% | 0% | 0% | 0% | % [17% ] 0% |20% [33% ) 0% | 0% | 0% | 0% | 0% |
b. Fair 30% ) 7% | 16| 0% | 502 | 23% | S0% | 33% | 67% | 80% | 6736 | 33% | 67% | 23% ] 50% | %
fc. Satisficd 40% | 64% | 33% | T0% ] 50% | 54% | 50% [ 50%4 1 33% | 0% | 0% | 6% | 25% | T7% | 25% | 20%
d. Very satisfied 10% [ 14% [33% | 3036 ] 0% | 23% ] 036 | 0% | 0% | 0% | 0% | 0% | 8% | O% | 25% | 80%
DRY SEASON
’LNolutisﬁed 20% | 21% [ 33% [ 2024 | 13% | 23% | 14 | 1T | 33% | 2036 | 67% | 17% | 25% | 31% | 25% | 0%
b. Fair 60% | 7% | 1% | 30% | 38% | 23% | 33% 50% | 67% | 80% ]| 33% | 67% | 58% | 8% | 75% | 0%
c. Satisficd 20% | 64% | 33% | 50%% | 50% [ 38% [33% 133% | 0% | 0% | 0% | 17% [ 17% | 62% | 0% | 20%
d. Very satisficd % | 7% ([ 17% ] % | 0% [15% [ 174 ) % | 0% | 0% | 0% | 0% | 0% | O%% | 0% | 80%
Output
criteria
1", Existenco of written [A O&M policy
2. Existing of written AOLBL 100% [ 100% ] 100%4| 90% | 10026 [100% | 036 [100%6) 0% |100%| 0% | 57% | 78% | 74% |100%4{100%
Ib.&m,oro&MLﬂlﬂ' 92% |100% 100% | 0% [100% [100%[ 0% [100%] o9 ['40% | 0% | 435% | 78% [ 7456 10084 [ 100%
1°. 70% i the attendance rate n BoD meeting and 60% in A
generz] asscmbly
a. BOD meeting 52% | 80% | 3% | 43% | 39% | 66% | 024 | 88% | 0% | 77% | 13% | 51% | 41% | 54% | 976 | 89%
b. 1A GA 30% | 56% | 27 | 21% | 35% | 46% | 3% | 23% | 0% | 37% | 0% | 27% | 39% | 46% | 86% | 78%
1. 70% in the attendance rale i O&M setivity
{3. Canl clearing/Desilting/Grass Cuiting 37% | 40% | 30% | 37% | 49% | 32% [ 23% | 32% | 0% | 26% | ™% | %% | 52% | 3% | 70% | 31%
s ooy SECTepon (Georad &% | 9% | 33% | 30% | 0% | 0% | 0% | 0% | 0% | so% | 0% [ 2% [ 35me | 3% |100% |100%
1", Farmers® comp: to WDDand OCPP y
2. WDD 74% | 84% | 59% | 82% | 64% | 69% | 48% | 6T% | 8% | 44% | 6% | 43% | 45% | 45% | 63% | 100%]
b. CCPP 66% | 75% | 60% | 83% | 60% | 67% 131% | 5006 | 8% | 33% | 0% | 28% | 39 | 47% | 63% |100%
2. Exis of agreed WDD ead CCPP
2. Number of the coordination mectings b NIA and 1As 387 11 39 15 42 20 166 172
ey Of coch teet A T planning and S8 | gt | voome| o6 [100%) 0% | 0% | 0% | 0% | % | 0% | o | om | 0w | o | om | on
2", Increase in the number of NIS offices which submit the
itoring report ia time.
‘85 |- 92 |91 ]2 |86 |66} 73 [-64]| 8 62 86 |- 115 | 116
87 {90 |91 |-82 |88 |72 |1 73 | 64-| 81 B S ne | ns

When speaking about collaboration between NIA and IAs, both IA officials and NISO staff confirmed
that they have direct communication once a week on the average (with frequency of communication
and interaction ranging from at most everyday to at least once a month). IAs are also satisfied with

regards to the communication with NISO staffs because they felt the latter have become more
10
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responsive to their needs. For example, whenever they send text message by mobile phone asking for
support, NIA staff are able to attend immediately to their requests. In addition, through intensive
trainings and meetings held by the Project, 1A officials have relatively gained confidence in terms of
interfacing and communicating with NIA staff.

2-3 Conduct minor rehabilitation of irrigation facilities in the project sites, through the
discussions between NISO and 1As

Minor rehabilitation works such as manual desiltation, rehabilitation of steel gates and canal lining
were conducted with the participation of IA members under the supervision of NISO staff, The target
areas and method of rehabilitation were discussed and agreed upon through discussions and consensus
of NISOs and IAs. This exercise provided good opportunities for NISOs and IAs to have frequent

communication and interaction.

The Project spent only an average of PHP 1 million for each system for minor rehabilitation works.
This was made possible by cutting on indirect costs such as management fees, overhead &
supervision sundries, overhead & contractor’s profit & tax (approximately 20%). The arrangement for
the minor rehabilitation contracts, to which the works were undertaken primarily by the farmers, is
different from the usual contract arrangements of NIA. Usually, according to NIA estimates, cost for
restoration and rehabilitation works amounts to an average of PHP 60,000 per hectare which include
indirect costs. However, this cost comparison is just for reference purposes because cost estimation on
minor rehabilitation between the Project and the usual NIA rehabilitation cost are different.

Minor rehabilitation has contributed to the improvement of the functionality of the irrigation facilities
as observed in most of the project sites, specifically on target TSAG areas.

However, although the project have shown the possibility of undertaking low cost minor rehabilitation
works, it remains doubtful if NIA will promote this approach in other undertakings because
administrative procedures regarding contract arrangements within NIA are different from that of the
Project.

On the other hand, some NISO staff felt that the participatory approach in minor rehabilitation has put
on them additional workload especially in supervising farmers at work.

Concerning the timing of the rehabilitation, some systems started behind the planned schedule which
affected the start of their cropping activities. In general, coinciding the conduct of minor rehabilitation
at the same time with the training and demo-farm activities congested the project schedule in the first
half of the project duration and proved to be difficult for PMO members, counterparts and farmers to

cope with.
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3-3 Achievement of the Outputs

The following describes the achievement of each output based on the indicators in the PDM.

QOutput 1: Each of the target IA in the project sites is capacitated to carry out sustainable O&M

activities.

Indicators: Increase in the number of IAs which satisfies the following criteria
(1) Existence of written JA O&M policy
(2) 70% in the attendance rate in BoD meeting and 60% in IA general assembly
(3) 70% in the attendance rate in O&M activity
(4) Compliance to SEC report requirements
(5) Farmers' compliance to WDD and CCPP

The number of IAs has increased since the beginning of the Project from 67 to 81 due to their
reorganization and formalization as stated in Activity 2-1. Out of a total of 81 IAs, there are 10 [As
which have satisfied the five (5) criteria.

The following shows the progress of the LAs in each criterion from the beginning of the Project to the

present:

(1) The number of IAs with written O&M policy has changed from 50 to 66.

(2) The number of IAs with more than 70% in the attendance rate in BoD meetings have increased
from 26 to 57. About 60% accomplishment of attendance rate in IA general assembly have
changed from 18 to 28.

(3) The number of IAs whose attendance rate in O&M activity reached 70% has increased from 18 to
19.

(4) The number of IAs which complies with Securities and Exchange Commission (SEC) reportorial
requirements has risen from 32 to 38.

(5) All the eight (8) systems have been observed to have increased in the number of IAs with
improvement in WDD and CCPP compliance.

IA officials are quite confident in taking over more responsibility in terms of irrigation water delivery
management by the end of the Project as long as reference materials for trainings and follow-up
activities will be conducted in the second half of the Project period. By implementing the Project
activities, it is expected that the changes of attitude and awareness which manifested during the first
half of the Project can be sustained and strengthened even further.
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Output 2: The cooperative mechanism between NIA and IAs is established to jointly carry out

efficient water management.

Indicators: (1) Existence of agreed WDD and CCPP
(2) Number of the coordination meetings between NIA and IAs
(3) Attendance rate of each target IA in planning and finalizing WDD and CCPP
(4) Increase in the number of NIS offices which submit the monitoring report in time.

It is expected that Output2 will be satisfactorily achieved by the end of the project.

Indicator (1): Existence of agreed WDD and CCPP

Most of the systems have achieved this indicator. Three (3) NISs have established System
Management Committees (SMC) which has the function of planning and finalizing the WDD and
CCPP with the participation of farmers, NIA staff, and other stakeholders, such as the LGUs. In the
absence of a functional SMC, the other systems elaborate and agree on the WDD and CCPP through
IA federation meetings and NIA-IA O&M conferences whose participants are practically the same as
the ones in the SMC meetings.

Indicator (2): Number of the coordination meetings between NIA and IAs

There is no data for 2007 on this indicator. However, it was confirmed through interviews that the
number of coordination meetings between NIA and IAs have increased. Between April 2008 and
March 2009, the number of coordination meetings between NIA and 1As are shown in the Table in page
12. Coordination meetings between NIA and IAs are in the form of SMC meetings, IA federation
meetings, NIA-IA O&M conferences, general assembly meetings and Board of Directors (BoD)
meetings of IA, and other types of consuitative meetings. The commonly discussed agenda in these
meetings are ISF collection, water delivery, cropping calendar, financial and organizational matters and

resolution of conflicts, among others.

Indicator (3): Attendance rate of each target IA in planning and finalizing WDD and CCPP

As Indicator 1 of Output 2 shows, there is a 100% achievement of the indicator on existence of agreed
WDD and CCPP. However, there is no available data for the indicator concerning attendance rate as
there are different type of meetings or conferences where WDD and CCPP are planned and finalized.
At any rate, the review team has surmise that the planning and finalizing of the WDD and CCPP was
reached through A meetings attended by the majority of IA representatives’ participation.

Indicator (4): Increase in the number of NIS offices which submit the monitoring report in time.
NIA has a deadline to NIS office the submission of three (3) types of reports, namely, IA functionality
survey report, IA profile and O&M performance report, which is by the end of March of each year.
However, it was found out during the interviews with JICA experts and NIA counterparts that
monitoring reports were not submitted on time, there was no mechanism put in place to monitor
progress of implementation of all the Project activities, and there is lack of effective utilization of the
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reports and feedback mechanism.

Reports are submitted by the NISO to IMO or RIO by fax or by hand. Though it is normally
elaborated by the IDO in the NISs, many IDOs have expressed that they oftentimes fail to submit
these reports on time because they do not have enough time for its preparation considering that they
have to also perform their other tasks.

3-4 Achievement of the Project Purpose
The extent of achievement of the Project Purpose, which is “Efficient water distribution is carried out
in the project sites, with IAs’ active participation in operation and maintenance works”, was measured

based on the following indicators:

(1) Number of IAs with higher Cropping Intensity

Comparing the cropping intensities of 2007 (based on wet season of 2007 and dry season of 2008)
and 2008 (based on wet season of 2008 and dry season of 2009), it was found out that 33 IAs have
increased their cropping intensities out of 67 IAs in 2007. As 12 new IAs have reorganized since the
Project started, many IAs do not have data of cropping intensity in 2007.

However, it was also observed that 25 IAs have posted a decrease in Annual Cropping Intensity. This
means that at the moment, the effect of the Project’s outputs cannot yet be seen in these IAs.

14
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Annual

No. of IAs whose Annual Cropping
Total number of IAs
Cropping Intensity has changed Intensity of
each system
2007 2008
Act. Irri Act. Irri
(2007 Wet+ | (2008 Wet+
Region System 2008Dry) | 2009Dry)/ Increas Same Decreas N/A | 2007 | 2008
Firm-up Firm-up e «d
SA SA
Wet2007 Wet2008
1 Masalip 6 10 3 0 3 4 134 137
: 2 Amburayan 13 14 10 1 2 159 168
3 Bucao 6 6 4 0 2 0 152 173
3 Nayom
4 13 13 9 1 3 0 179 195
-Bayto
5 Barotac 3 7 0 0 N/A 166
§ 6 Mambusao 3 2 0 1 115 138
Saug
7 Libuganon 18 19 0 0 12 7 182 N/A
1 Left
8 Padada 5 5 2 1 2 0 197 197
Total 67 79 33 3 25 18

(2) Number of IAs with decrease in the gap between planned irrigated area and actual

irrigated area
As shown in the Table of page 12, a total of 24 IAs (for wet season) and 16 1As (for dry season)

reported a decrease in the gap between planned irrigated area and actual irrigated area.

(3) Increase of 1A members' satisfaction on the water delivery

The satisfaction rate of LA members on water delivery showed an improvement by comparing the data

gathered from 2007 baseline survey and 2009 perception survey. Please refer to the Table of page 12
for the detailed information.
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4. Result of the Review based on the five criteria
4-1 Relevance
The overall relevance of the Project is high.

(1) Relevance of the Project to the Philippine Government’s Policy

Project is still relevant in relation to the policy outlined in the Agriculture and Fisheries
Modernization Act (AFMA) on IMT. Further, one of the goals of the Agribusiness Sector under the
Medium Term Philippine Development Plan (MTPDP) for 2004-2010 is to make food plentiful at
competitive prices. And one of the main action steps to attain this goal is by concentrating
investments in quick gestating irrigation development activities and implementation of IMT and
capacity development programs for LAs on proper operation and maintenance of facilities. Thus, the
Project is still in line with the government policy on agriculture development and irrigation
management.

(2) Relevance of the Project to the Target Group

The members of IAs are the target beneficiaries in the Project Objective. The members of 1A need
more improvement in terms of their capacity to undertake operation and maintenance works of
irrigation facilities for efficient water distribution. At the same time, the Project recognizes the
necessity of assisting NIA in strengthening the IAs function in irrigation water service delivery.
Further, the Project is relevant to the IAs’ members’ and NIA’s staff as it aims to establish
cooperative mechanism between NIA and 1As for efficient water management.

The eight (8) target sites were selected based on the list of about 70 NISs which scored lower in IA
functionality. Low IA functionality means inefficient irrigation management, lack of compliance to
the approved WDD and CCPP, and weak communication and coordination between NIA staff and IAs.
Thus, it is relevant that the Project is addressing and targeting systems with lower functionality.

(3) Relevance of the Project to Japan’s Aid Policy

The Project remains consistent to the Japanese government’s Country Assistance Strategy particularly
in the Support of Economic Empowerment of the Poor in Rural Areas which stipulate that in order to
secure improvement of income of the poor, there is a need to promote agriculture and strengthen the
management of farmers associations. Thus the Project is still relevant to Japan’s aid policy.

4-2 Effectiveness

The effectiveness of the Project is satisfactory.

Most of the Project activities have been implemented as planned, except capacity development
training. It is expected that the Outputs will be achieved by December 2010 if the Project activities
continue and catching up activities are undertaken on the delayed activities. As 70-80% of activities in
capacity development training have been accomplished, there is a very high possibility for the rest of
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the trainings to catch up during and be completed during the rest of the project duration.

The increase of participation rate of JA members in meetings and O&M activities, as well as the
improvement of communication between 1A and NIA are considered as positive effects of the project
activities. Further capacity enhancement of A officials and NIA staff in NISO and IMO should be
carried out in order to sustain these positive effects and achieve the Project purpose by the end of the

Project.

4-3 Efficiency
The efficiency of the Project is satisfactory for the following reasons:

In the first half of the Project period, allocation of personnel both by Japanese side and Philippine
side has not been accomplished as planned. However, those factors did not have substantial negative
effect on the implementation of the Project because of intensive efforts by PMO members in taking
on the tasks of members who have either left, retired or reassigned to other tasks.

Concerning the timing of budget provision, the release of funds for minor rehabilitation in some
target NISs was delayed and it affected the cropping calendars in these areas.

(1) Dispatch of the Japanese Experts

In the original plan for expert dispatch, three (3) Japanese experts should be dispatched during the
entire duration of the Project. These experts consist of one (1) chief advisor/water management
specialist, one (1) expert on training plan/monitoring, and one (1) project coordinator. However, the
position of chief advisor had been vacant from October 2008 until May 2009. The absence of the
chief advisor meant additional tasks to the other two (2) Japanese experts and other PMO members in
managing and implementing the activities in all eight (8) project sites.

(2) Provision of Machinery and Equipment

There is no particular equipment in the original project design because official car and other
equipment have already been provided during the preceding project, Irrigators Associations
Strengthening Project or TCP1. However, necessary equipment such as desktop computers, printers
and flow meters were provided by the Project as needed. Computers and printers were provided to
NISOs for the preparation of handouts for 1A trainings and to document project activities. Flow

meters were also provided to measure water velocity.

(3) Expenses for the Project (Japanese side)
Since the beginning of the Project until the end of March 2009, Japanese side spent PHP
14,288,076.35 for the conduct of activities such as minor rehabilitation, trainings, demo-farming and

local running cost as shown in *3-1 Inputs (1) Japanese side, Local cost.”
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(4) Counterpart Personnel Allocation

As mentioned in 3-1 (2) Philippine side, retirement, resignation and reassignment of the counterparts
(C/Ps) occurred and the vacancies were not filled as of this writing because of the rationalization of
NIA.

At the central office level, the department manager, one (1) division chief and two (2) Regional
monitors retired at the end of 2008. Also, two (2) IDD staffs were assigned to the World Bank’s
Participatory Irrigation Development Project (PIDP) project management office. For these reasons, it
was difficult for the remaining NIA staff to participate in the implementation of the project activities
and in monitoring the eight (8) project sites as they were also performing their regular duties in NIA.

The rationalization program of NIA primarily affected the staffing pattern of the regional and system
level office. As the implementation of three (3) main project activities (minor rehabilitation, demo
farming and capacity development training) were concentrated during the first half period of the
project, the number of activities that they have to simultaneously conduct seemed to have
overwhelmed the NIA field staff. Therefore, the quantity and quality of outputs varied among the
eight (8) project sites.

According to the interviews with counterparts at NIA-CO and the NIA top management, they consider
that the rationalization of NIA does not have a negative effect on the Project. The reason for their
assumption is that there would be no more drastic changes in personnel in the last four (4) years of the
implementation of the 5-year NIA rationalization. In addition, counterparts of NIA-CO or RIO
consider that the replacement staff already possess the technical knowledge and experience necessary
to easily take over the tasks left by the staff who resigned or were reassigned to other offices and
projects. On the other hand, however, officials of the IAs expressed the loss of familiarity and rapport
they built with the NISO staff who resigned or who were reassigned. The remaining staff of NISO
themselves also feel the burden of additional tasks brought about by the reduction of the number of
staff.

(5) Provision of facilities
Office space for the Japanese experts, telephone lines and internet facilities were provided by the
Philippine side.

(6) Local cost by Philippine side
It is remarkable that despite its budgetary constraints, NIA has aiready provided PHP 2.6 million as

of the end of year 2008 out of PHP 3.5 million committed for the whole project duration as its
counterpart fund for the implementation of the Project.
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4-4 Impact

Positive impact is observed in certain target areas.

The provincial LGU of Davao del Norte, where the Saug-Libuganon Left system is located, has
shown interest in the AWD technology. Compared with the other regions, there is a better
collaboration among IA, NIA, DA and LGU on water delivery management in Davao del Norte as
these concerned agencies are constantly interacting in monthly meetings in the system level.
Therefore, the implementation of the Project has been undertaken with the collaboration of various
agencies from the beginning. As the Davao del Norte LGU has committed to disseminate AWD to
other systems, the budget for inputs and trainings are already secured for the next dry season. This
initiative of LGU shows positive impact of the Project and also ensures sustainability of project

activities.

The projects of World Bank, ADB and JICA Sector Loan are currently being formulated and prepared.
As far as the impact of the Project to these other projects, it remains to be seen but there is an informal
coordination and communication at present between project experts and counterparts, especially
between the TCP2, PIDP and Sector Loan.

On the other hand, negative reactions of farmers have also been observed concerning minor
rehabilitation and demo-farming. There are some dissatisfaction and jealousy by non-beneficiary IA
members with regards to the selection of minor rehabilitation sites and demo-farm. Although IA
officials stated that they understood the rationale behind the selection process, they feel that these two
(2) project activities should have also been implemented in their areas.

4-5 Sustainability

(1) Policy and Institutional Aspects
Sustainability of the Project from the aspect of policy is considered high.

The goal of the Project meets the objective of IMT policy on institutional development. As NIA is
implementing IMT even beyond the Project duration, it is expected that NIA will sustain the
experiences of the Project in terms of IA strengthening.

Institutional sustainability is difficult to ascertain.

In institutional aspect, IDO at system office leve] is not permanent staff under NIA’s staffing pattern.
There is a big possibility that after the completion of the Project, trained IDOs might leave their
current position in pursuit of other opportunities.

Concerning the counterparts in central level and regional level, they are monitoring the progress of the
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activities and visiting the sites more often than usual primarily due to the requirements of the Project.
As the rationalization of NIA is causing the reduction of IDD staff, the burden of additional tasks for
one staff will continue to increase as long as this trend continues and no countermeasure is put in

place.

During the rest of the Project period, it is also important for the Project to show to NIA an improved
and effective monitoring system and method in order to determine the progress of activities and also
contribute in providing efficient and effective mechanisms to proceed with the IMT.

(2) Financial Aspect
Financial sustainability is difficult to ascertain.

Some funds are planned and budgeted for different objectives. IDP Fund is for the conduct of
institutional development programs of NIA, which include, among others, training of IAs and hiring
IDOs. Budget allocated by the Philippine government for the restoration of irrigation facilities is
pegged at around PHP 6 billion each for 2009 and 2010. A portion of this budget (1.5%) will be
devoted for institutional development activities.

Under the proposed PIDP, fund sources such as the Patubigayan Trust Fund (PTF) and National
Irrigation Management Fund (NIMF) were identified. PTF is for system office level to support
periodical routine maintenance by IA while NIMF is meant for major rehabilitation at the regional

level.

(3) Technical Aspect

It is early to judge technical sustainability as a number of capacity development and training activities
remains to be conducted. However, if the capacity development and training activities will be
completed in the second half of the project, the prospect of achieving technical sustainability can be
expected to some extent.

Through the training, meetings and monitoring activities, NISO staff and IA officials have improved
their capacity especially in terms of communication and facilitation skills which they themselves feel
were most helpful in their workings with 1A members. However, it is observed that technical staffs of
NISO such as water masters and gate keepers have difficulty in conducting technical tasks such as in
measuring the quantity of water of the canals in order to operate water distribution effectively. It is
expected that in the second half of the Project period, the training and OIT to strengthen technical
skills of NISO staffs will be undertaken.
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5. Conclusion
About the progress of implementation of the activities, it has been mostly achieved as planned.

However, minor rehabilitation in some systems started later than scheduled. Training activities, to
which 20% were not conducted during the first year of implementation, is expected to catch up in the
second half of the Project.

The participation of IAs in ensuring efficient water distribution is a high priority issue. One of
important points for Japan’s assistance policy in the Philippines is improvement of living conditions
of the poor that includes increase of agricultural productivity. Therefore, relevance of the Project is
high.

Institutional development of 1As and NISO in target systems has been carried out well and the
positive change in their awareness and attitude can be observed. It is expected that the Project purpose
will be achieved by the end of the Project if capacity development activities are followed up
continuously. Therefore, effectiveness of the Project is satisfactory.

Inputs of the Philippine and Japanese sides were appropriate in general, except with regards to
personnel input which has not been provided adequately as planned. Efficiency of the Project is also
satisfactory.

Both positive and negative impacts of the Project are observed. However, the negative impact did not
cause substantial hindrance to the progress of the Project.

Sustainability in terms of policy is secured. Although it is still early to determine the institutional and
technical sustainability, there is room for further improvement during the remaining period of the
Project.
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6. Recommendation

6-1. Recommendation

(1) Improvement of monitoring system

In the first half of the Project period, main activities conducted were baseline survey, implementation
of demo farming, minor rehabilitation, capacity development training and so on. However,
monitoring of the activities have been limited to major activities and there was weakness in submitting
monitoring reports by the NISO and RIO on time and in the utilization of these reports for Project
purposes and IDD purposes as well.

The recommendation on the improvement of the monitoring system has three aspects:
a.  Timeliness of submission of the monitoring reports by the NISO, IMO and RIO to CO;
b.  Establishment of monitoring system which caters to the information requirements of the
Project such as the progress and status of the implementation of all the Project activities; and,
c.  Effective utilization of regular monitoring reports and provision of feedback mechanism to
stakeholders

(2) Improvement of training materials and standardization of training methods

The Project has implemented training and, in doing so, it is improving NIA’s training materials. There
will be further trainings to be conducted during the second half of the project so improvement of
training materials should be continued based on the outcome of the activities. In addition, there is a
need to standardize the training methods so that the methodologies developed in this project can be
replicated to other systems and regions.

(3) Establishment of functional YA Federation and SMC

Some systems are planning and finalizing WDD and CCPP at IA federation conference with presence
of LGU and NISO, RIO that is almost same function of SMC conference. Three systems out of eight
target sites have already established SMC and it is expected by the end of the Project that all the
systems will complete formal establishment of SMC, The importance of the SMC is not only for
planning and decision-making with participation of LA members and other stakeholders but also that
the presence of a third party such LGUs to assist in matters concerning conflict management, and in
extending agricultural technical and inputs assistance to farmers.

(4) Emphasize the role of IDOs in IA strengthening and in conducting follow-up activities

NIA is already proceeding with the IMT especially with the implementation of the rationalization plan,
which is already on its second year. However, since IMT aims to put increased responsibilities to IAs,
there is a need for NIA to focus equal efforts in ensuring that the IAs will be capacitated,
organizationally and technically, to accept these responsibilities. Efforts should be also exerted in
hiring IDOs to work with the IAs in their strengthening activities. This will ensure that follow up
activities are conducted and sustained to keep their motivation high and put in practice what they have
learned
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(5) Exit strategy for input subsidy in demonstration farming

After conducting the demo-farming in the first year with the provision of inputs such as seeds,
fertilizer and chemicals, many farmers and NISO staff are still expecting to receive additional inputs
for next dry season demo-farm. The inputs were provided in the beginning to serve as risk hedge for
the new WST experiment. However, many famers misinterpreted the provision of inputs as subsidy.

As the inputs and implementation period of the Project are limited, it is necessary to find alternative
incentives for farmers in practice and expand the AWD without depending on the Project for inputs.
In other areas such as the 4 systems in Regions 6 and 11, the revolving fund system is being practiced
and repayment rate is between 70% to 100% so far. In Region 11, the LGU is planning to budget
inputs and training for more demo-farms. By referring those examples, it is recommended that the
Project find and implement an exit strategy for input subsidy for demo-farming.

(6) Technical support for NIA staff on irrigation management

Although WDD is planned and finalized each cropping season, it is based on the water delivery
experiences of the previous years. It is because NISO staff are unable to input other considerations to
the WDD such as present condition of the irrigation facilities and actual water quantity in the facilities
because of weak and/or outdated technical knowledge Therefore, it is recommended that the Project
enhance and support technical aspect of NIA concerning irrigation management.

(7) Additional input on rehabilitation of irrigation facilities.

Although some minor rehabilitation works were conducted during the first half of the Project period,
there are still many sites in the systems need to be rehabilitated. It is recognized that in IA
strengthening, it is a necessity to rehabilitate or restore irrigation facilities to proceed with the IMT. In
some areas rehabilitation can be done using the participatory approach of involving farmers while in
some areas it can be done mechanically. Since the Project may be unable to this matter by itself due to
budgetary considerations, it is recommended for NIA to provide and/or source out additional inputs to
proceed further rehabilitation of target irrigation systems and consider the possibility of cost sharing
with the IAs in the form of labor, snack support and others.

(8) Sharing of lessons learned and experiences of the Project to other donors

There are several projects formulated and prepared in the irrigation sector by World Bank, ADB and
Japanese sector loan, which are mainly aids for rehabilitation of systems and further implementation
of IMT including institutional development of IAs and NIA at IMO and NISO levels. As IMT is NIA’s
policy, it is important that NIA and JICA share the lessons learned, experiences, and programs of the
Project to other relevant agencies and other donors’ agencies.
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6-2 Revision of PDM
Some revisions were made to the PDM which was the base of mid-term review. The main part of

revision is described in the following table.

Table: Main parts of the proposed revision of PDM version 1

Item Version 1 Proposed revision Reason of change
Overall Necessary actions are | Necessary actions are | Remaining areas can be achieved
Goal taken to carry out | taken to carry out efficient | during the project period.
efficient water | water distribution in other | “Neighboring” was deleted because
distribution in the | NISs replication is not only limited to the
remaining areas of the neighboring areas of the Project
target  NIS and sites but to other areas as well.
neighboring NISs
Additional Establish system level | Importance of system level
activity for organization settings for [ organization is to have official
Qutput 2 efficient resources | occasions for planning and
(Activity management and for better | decision-making with participation
2-4) coordination between | of IAs, NIA and other stakeholders.
NIA, IAs and other
stakeholders
Indicator of | Number of IAs in the | Number of NISs | As the Overall Goal was revised,
Overall remaining areas of the | adopting the experiences | indicator ~was also  revised
Goal target  NIS and | of the Project accordingly.
neighboring NISs
adopting the
experiences of the
Project
Indicator 1 | Number of IAs with [ 3/4 of target IAs have | As the number of IAs increased due
of Project | higher Cropping | increased Cropping | to the reformulation, measurable
Purpose Intensity Intensity indicator is set in percentage.
It was deemed that 3/4 increase of
the number of IAs is sufficient to
show achievement of Project
Purpose.
Indicator 2 | Number of IAs with | All target NISs have | Determining the  system-level
of Project | decrease in the gap | increased Cropping | cropping intensity is also important
Purpose between planned | Intensity to show and prove the achievement
irrigated area and of the Project Purpose.
actual irrigated area As the IA level measurement is
pegged using cropping intensity in
Indicator 1, it is appropriate to also
use cropping intensity in the system
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level instead of using gap between
planned irrigated area and actual

irrigated area.

Indicator 3
of Project

Purpose

Increase of 1A
members' satisfaction
on the water delivery

(Delete this indicator)

Measurement of this indicator as
statistical use needs questionnaire to
a number of IA members. This will
be huge task to undertake. It is
considered that other two indicators
are enough to measure achievement
of project purpose, therefore this is
deleted.

Indicator of

Increase in the number

3/4 of total number of I1As

As the number of IAs itself is

Output 1 of IAs which satisfies | satisfy 5 out of 6 of the | increasing, for reformulation,
the following criteria following criteria measurable indicator is put in
percentage. It is considered that aim
is achieved if 3/4 of [As satisfies 5
out of 6 criteria.
Criteria I of | 70% in the attendance - | -70% in the attendance | It is observed that types of those two

Indicator of

rate in BoD meeting

rate in BoD meeting

meetings of the indicator are

Outputl and 60% in IA general different; BoD for officials of IA
assembly - 50% in the attendance | and general assembly is for all the
ratte in A general | member of IA. Therefore the

assembly meetings criterion is separated into two.
In some cases, IA conducts
alternative meetings as general

assembly.

Criteria 2 of | 70% in the attendance | Increase in timely | There is a need to emphasize on
Indicator of | rate in O&M activity accomplishment of O&M | timely accomplishment of O&M
Outputi activities. activities rather than attendance rate

because not all O&M works require
participation of all members.

Criteria 3 of
Indicator of
Outputl

Farmers' compliance
to WDD and CCPP

(Delete this indicator)

This criterion is difficult to measure
is that
compliance can be measured in a

for two reasons; one

variety of ways such as time table of
gate opening, cropping pattern, etc.
Second, it is not realistic to get
correct numeric data because it is
difficult to obtain.
Therefore this criterion is deleted.

accurately

Criteria 4 of
Indicator of
Qutputl

Increase in the [A

membership.

Increase in 1A membership is an
indication of organizational capacity
enhancement of 1As.
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Indicator 1

Existence of agreed

Existence of agreed WDD

Elaboration of WDD and CCPP by

of Output 2 WDD and CCPP and CCPP in all target | participation of stakeholders is
NISs fundamental for water delivery
management, therefore it is expected
that all NIS will achieve this aim.
Indicator 2 | Number of the | Coordination  meetings | We need to specify which among
of Output 2 coordination meetings | between NISOs and IAs | the NIA offices will IAs conduct
between NIA and IAs are regularly held (once a | coordination meeting with.
month) Monthly coordination meeting is the
most appropriate frequency.
Indicator 3 | Attendance rate of | (Delete this indicator) This is measured in Indicator 1 of
of Output 2 each target IA in Output2 “Existence of agreed WDD
planning and and CCPP in all target NISs”, as it is
finalizing WDD and defined “agreed”. This indicator is
CCPP deleted because it is already
redundant.
Indicator 4 | Increase in the number | All NISO or IMO submit | Original indicator does not clearly
of Output 2 of NIS offices which | monitoring report to CO | define where the report is expected
submit the monitoring | via RIO on time. to be submitted to.
report in time.
Additional All NIS have established | As Activity 2-4 is added as
Indicator functional IA federation | explained below, this indicator
of Output 2 which  meets every | concerning IA federation needs to
cropping season. be added.
Additional All NIS have established | As Activity 2-4 is added as
Indicator functional SMC which | explained below, this indicator
of Output 2 meets every cropping | concerning SMC needs to be added.
season.
Input from | Project Coordinator Project Additional  Activity 2-4 was
Gol for Coordinator/Institutional introduced for the formation of IA
Dispatch of Development Federations and SMC, as well as to
Expert follow-up IA strengthening
activities
Additional Crops planted do not | There has been an observed change
important substantially change. of crop from rice to banana in Saug
assumption Libuganon System in Region 11
between which affected the membership and
activities 1A activity.
and outputs
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Annex 1: List of Dispatch of Japanese experts

75

POSITION 2007 DURATION | OFFICE RESPONSIBILITY

Oct. 1,2007

. . - Sept. 30,
. Kuniyoshi . )
Chief ISHIZAKA 2008 Provide necessary recommendation and
Adviser/ NIA CO, technical expertise and advice in the
Water L. May 25, PMO overall Project implementation
Management Nariaki 2009 - management
g TAMURA gement.
Dec. 31,
2010
Traini Oct. 1,2007 ]
P;au/nng Takamitsu cS ¢ 30 NIA CO, Provide necessary recommendation and
an - Sept. 30, . . .
L MATSUO P PMO technical expertise and advice .

Monitoring 2009
Project Hiromasa Ocst. 11:,2;)(())7 NIA CO, l()Too.rdi:nau:1 administtrtz;tivehr.nz;tu:‘s.of tl.le

- Sept. 30, adviser in
Coordinator SUZUKI P PMO ro?ec and support te cue

2009 project management.
A-l




Annex 2: List of Equipment provided and its usage
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Date of
. (Yen/
Registration in| Description/Name of | Specification
Qty {Peso) Unit| User Status Reference
JICA Office | Equipment/Goods * Standard Pri
rice
DM/Y
. SONY good x1
19/10/2007 Digital Camera 2 30960 | Expert Expert's office
DSC-W35/s broken x 1
SHARP
16/10/2007 Copier 1 88404 | Expert good Expert's office
ARS5320E
26/10/2007 Aircon 2.5Hp Idec 1 63,500 | Expert good Expert's office
SONY
18/10/2007 Handicam 1 44,099 | Expert good Expert's office
DCR-SR62
Canon
18/4/2008 Printer 1 15,800 | Expert good Expert's office
1X4000
13/6/2008 | Desktop PC Monitor | Lenovo M57| 1 46,000 |NIA-IDD good NIA-IDD
13/6/2008 | Desktop PC Monitor | Lenovo M57 | 1 45,000 | NISO good Amburayan
13/6/2008 | Desktop PC Monitor | Lenovo M57| 1 45,000 NISO good Masalip
13/6/2008 | Desktop PC Monitor | Lenovo M57| 1 45,000 | NISO good Mambusao
13/6/2008 | Desktop PC Monitor | Lenovo M57| 1 45,000 | NISO broken Barotac Viejo
13/6/2008 | Desktop PC Monitor | Lenovo M57 | 1 45,000 | NISO good Bucao
13/6/2008 | Desktop PC Monitor | Lenovo M57 1 45,000 NISO good Nayom-Bayto
13/6/2008 | Desktop PC Monitor | Lenovo M57( 1 45,000 | NISO good Saug LL
13/6/2008 | Desktop PC Monitor | Lenovo M57| 1 45,000 | NISO good Padada
Canon
13/6/2008 Printer 1 12,400 [NIA-IDD good NIA-IDD
IX4000
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Amburayan
IP4500
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Masalip
1P4500
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Mambusao
1P4500
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Barotac Viejo
1P4500
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Bucao
1P4500
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Nayom-Bayto
1P4500
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Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Saug LL
IP4500 ‘
Canon Pixma
13/6/2008 Printer 1 6,000 NISO good Padada
1P4500
27/6/2008 Flowmeter global water | 1 51,661 |NIA-IDD good NIA-IDD
27/6/2008 Flowmeter global water | 1 51,661 RIO good Reg.1
27/6/2008 Flowmeter global water | 1 51,661 RIO good Reg.3
27/6/2008 Flowmeter global water | 1 51,661 RIO good Reg.6
27/6/2008 Flowmeter global water | 1 51,661 RIC good Reg.11
Canon
8/7/2008 Flatbed scanner 1 4,900 Expert good Expert's office
LIDES0
Panasonic
26/1/2009 Fax Machine 1 9,350 Expert good Expert's office
KX-FP362CX
A3
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Annex 3: List of allocated counterparts of the Philippines side
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POSTTIO N 2007 2008 2009 | OFFICE RESPONSIBILITY
Marcelin .
Proiect oV Carlos S. Carlos S NIA Overall responsible for the
Dirfe ctor Tu ao'en Salazar, Salazar' Administ | administration and
ng ’ OIC rator implementation of the Project
Joint NIA
Qoordinat Carlos Antonio Antonio | Assistant Assist ir_1 the overa.ll.requnsibility
'élg . S.Salazar | A. Galvez | A. Galvez | Administ 9f project administration and
ommitte rator implementation
e JCO)
Project Gregorio | Gregorio | Gregorio Work closely with the JICA
Managem S. S. S. NIA-CO, | Experts in the provision of
ent Office | Dumanda | Dumanda | Dumanda EMD technical advice to the Project
(PMO) n n n Implementers.
Work closely with the JICA
PMO Leonardo | Augustre | Augustre | NIA-CO, | Experts in the provision of
F. Balite | se Torres | se Torres SMD technical advice to the Project
Implementers.
NIA-CO Work closely with the JICA
PMO Gene Gene Gene S ecial’ Experts in the provision of
Ragodon | Ragodon | Ragodon Pp. technical advice to the Project
roject
Implementers.
Responsible for the overall project
. . NIA-CO, . .
Proiect Enrique Enrique Renato S IDD management and implementation
Moo, | A- Sabio, | A. Sabio, | "TAC T | mt [ by the field implementers of
g Ir., OIC Jr. M activities consistent with the plan
anager .
of operation
Work closely with the JICA
NIIAD'SO’ Experts in the provision of
PMO Bayani P. | Bayani P. | Bayani P. Irrigators technical advice and guidance in
Ofrecio Ofrecio Ofrecio ng't the management of the Project
e implementation activities and
Chief A
programs
NIA-CO,
. . . IDD Monitors the progress of the
PMO He;rtle He;rtle He;rtle Regional | Project implementation in close
. : ; Monitor | coordination with their field
Navarro Navarro Navarro £
or counterparts.
Region 1
NIA-CO,
IDD Monitors the progress of the
PMO Loida C. | Loida C. Elisa P. Regional | Project implementation in close
Ofrecio Ofrecio Jeciel Monitor | coordination with their field
for counterparts.
Region 3
NIA-CO
Heartie IDD Monitors the progress of the
PMO Corazon | Corazon E Regional | Project implementation in close
F. Pascua | F. Pascua N . Monitor | coordination with their field
avarro £
or counterparts.
Region 6
A4




NIA-CO,
Rengcl))nal Monitors the progress of the
PMO Angelina | Angelina | Sonia V. Mgnitor Project implementation in close
A. Abalos | A. Abalos | Villarico for coordination with their field
. counterparts.
Region
11
Leodenci Regional Provide technical and
Region John N. John N. Irrig ation administrative advice and
NIA B N i Celeste Celeste Mafla er supervision to the NISO in project
araqui g implementation.
. . . . Provide technical and
Region Nieves Nieves Nieves Regional administrative advice and
M. De M. De M. De IDD o . :
NIA G an Guzman Guzman | Manager | SUPCrvision to the NISO in project
uzm g implementation.
gzlgeargﬁz Supervises the implementation of
Region Gaudenci | Gaudenci | Gaudenci nIc)lent the Project components according
NIA o de Vera | o de Vera | o de Vera A i to the approved Implementation
mburay .
Plan and Plan of Operation.
an RIS
Region Renee Renee IDO, Responsible for the managerial
Nli N/A Miranda Miranda Amburay | and coordination matters of the
an RIS Project
Irrigation | Supervises the implementation of
Region Frida L. Frida L. N/A Superinte | the Project components according
NIA Nidoy Nidoy ndent,Ma | to the approved Implementation
salip RIS | Plan and Plan of Operation.
Senior Implements the Project
Region Ricardo Ricardo Ricardo W, components according to the
ater .
NIA Lopez Lopez Lopez M approved Implementation Plan and
aster .
Plan of Operation.
. Provide technical and
Region Manuel Manuel Manuel Re.glor_lal administrative advice and
NIA L. L. L. Irrigation supervision to the NISO in project
Collado Collado Collado | Manager | . .
implementation.
Regional Provide technical and
Region EmmaS. | Emma S. | Emma S. IgDD administrative advice and
NIA Cruz Cruz Cruz M supervision to the NISO in project
anager | . !
implementation.
Supy Provide technical and
Region Lorna Lorna Lorna Ilgog' administrative advice and
NIA Bitangcol | Bitangcol | Bitangcol RIO’ supervision to the NISO in project
implementation.
Irrigation
Superinte | Supervises the implementation of
Region Rolando Rolando Rolando ndent, the Project components according
NIA Espino Espino Espino Nayom to the approved Implementation
Bayto Plan and Plan of Operation.
RIS
A-5
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IDO, Implements the Project
Region 3 Nayom | components according to the
NIA Fe Clara | Fe Clera | Fo Clara Bayto approved Implementation Plan and
RIS Plan of Operation.
Marcelino Provincial Supervises the implementation of
Region 3 P Juan L. Juan L. Irrieati the Project components according
8 rrigation .
NIA Anagaran | Anagaran to the approved Implementation
Manalo Manager .
Plan and Plan of Operation.
Marifina | Marifina { Marifina IDO-A Implements the Project
Region 3 R. R. R. Bucao, components according to the
NIA Monteher | Monteher | Monteher RIS approved Implementation Plan and
moso moso moso Plan of Operation.
Regional Provide technical and
Region 6 Felix Edilberto | Edilberto Irrig ation administrative advice and
NIA Razo Lomigo Lomigo M 8 supervision to the NISO in project
anager | . .
implementation.
13;5:;?8 Provide technical and
Region 6, Leo L. Leo L. Manolo mentp administrative advice and
NIA Gallego Gallego Ramirez Chief A supervision to the NISO in project
RIO implementation.
g;liﬁ;c,’; Supervises the implementation of
Region 6, | Renan S. | Renan S. N/A nI:ient the Project components according
NIA Alberca Alberca ’ to the approved Implementation
Barotac Plan and Plan of Operation
Viejo RIS '
Edmundo | Edmundo DO Implements the Project
Region 6, Q. Q. Ernie Barot;c components according to the
NIA Mendoza, | Mendoza, | Balajadia L approved Implementation Plan and
Viejo RIS -
Ir. Ir. Plan of Operation.
. C . Irrlgat.lon Supervises the implementation of
. Dionisio | Dionisio Superinte . .
Region 6, the Project components according
B. B. N/A ndent, .
NIA . . to the approved Implementation
Asencio Asencio Mambusa .
Plan and Plan of Operation.
o RIS
IDO Implements the Project
Region 6, | Yvonne Yvonne Jocelyn Mambt,xsa components according to the
NIA Q. Herbo | Q. Herbo Laurilla approved Implementation Plan and
o RIS X
Plan of Operation.
Regional Provide technical and
Region Domingo Felix Felix Irrig ation administrative advice and
11, NIA Alcaraz Razo Razo M 8 supervision to the NISO in project
anager | . .
implementation.
IDD & | Provide technical and
Region Domingo | Edgardo | Edgardo o&M administrative advice and
11, NIA Alcaraz | Draculan | Draculan | Manager, | supervision to the NISO in project
RIO implementation,
A-6
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Provide technical and
Region . . . Supvg. | administrative advice and
11, N1o | Paz Felix | Paz Felix | Paz Felix | 155" 370 | supervision to the NISO in project

implementation.

Provide technical and
Region Luzvimin | Luzvimin | Luzvimin IDO, administrative advice and
11, NIA da Aclao | da Aclao | da Aclao RIO supervision to the NISO in project

implementation.

Irrigation . . .

. Lovie M. | Alejandr | Alejandr | Superinte Superv1'ses the imp lementatxon'of
Region the Project components according
11, NIA Franada, oL. oL. ndent, to the approved Implementation

’ Sr. Alberca | Alberca | SALLE | o PP p-e!
RIS an and Plan of Operation.
Watermas | Implements the Project
Region Eliseo Eliseo Eliseo ter, components according to the
11, NIA Omila Omila Omila SALLE | approved Implementation Plan and
RIS Plan of Operation.
Region Vincent Vincent IDo, }:l;lglle;ll?:lttss accctwtrlgin tlc))rojtelfet
g N/A Buenaven | Buenaven | SALLE p 18
11, NIA approved Implementation Plan and
tura tura RIS .
Plan of Operation.
Irrigation . . .

. Manuel Manuel | Superinte Superw.ses the lmplementatlon_of

Region Teodoro the Project components according
L. L. ndent, .
11, NIA B. Abbot o to the approved Implementation
Rarieses Raiieses Padada Pl .
RIS an and Plan of Operation.
Watermas | Implements the Project
Region Benjie Benjie Benjie ter, components according to the
11, NIA Nierre Nierre Nierre Padada | approved Implementation Plan and
RIS Plan of Operation,
DO Implements the Project
Region Satunino : components according to the
11, NIA N/A N/A Apiag Padada approved Implementation Plan and
RIS ;
Plan of Operation.
A-7
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Annex 4: List of Conducted Trainings

AMBURAYAN RIS, Region 1

B. CAPABILITY DEVELOPMENT (October 2008-February2009)

82

Plan Actual
Title of Training No. | NO.of | No.of | Total No. | No. of
of Ps | Days | Batches of Ps Batches
Staff Training i
Strategic Participatory Planning Workshop 4 2 1 w 1
Skills Development Training for IDOs on
Irrigation  Community  Organization and 4 7 1 W 1
Mobilization
IA Supervisory Training 10 3 1 - -
IA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation
System 40 1 2 86 1
Membership Orientation 35 1 24 860 24
TSAG Consultation Conference 35 1 48 843 24
IA Consultation Conference 30 1 4 120 4
Working Committees Workshop 30 1 2 60 2
Ratification of AOI & O & M Policy 220 1 2 449 2
IA Performance Evaluation 50 1 1 50 1
Communication Skills Development for IA 10 3 1 i i
Leaders
IA Capability Enhancement training in 30 3 1 ) i
Managing the Irrigation System
TOTAL
MASALIP RIS, Region 1
B. CAPABILITY DEVELOPMENT (October 2008-February 2009)
Planned Actual
No. | NO.of | No.of | Total No. { No. of
Title of Training
of Ps | Days | Batches of Ps Batches
Staff Training
Strategic Participatory Planning Workshop 8 2 1 W 1
Skills Development Training for IDOs on
Irrigation  Community  Organization and 4 7 1 W 1
Mobilization
Facilitators Training for IDOs/WFRT on IA 7 3 ) i )
Strategic Planning and
IA Trainings, Workshops and Conferences
A-8




NIA-IA Partnership on O&M of Irrigation
System 45 1 1 76 1
Membership Orientation 25 1 34 318 13
TSAG Consultation Conference 25 1 68 576 28
JA Consultation Conference 20 1 10 - -
Working Committees Workshop 30 | 66 2
Ratification of AQI & CBL 170 1 866 5
IA Performance Evaluation 50 1 1 - -
Communication Skills Development for IA 30 3 . i )
Leaders
IA Capability Enhancement training in 30 3 ) ) )
Managing the Irrigation System
TOTAL
BUCAO RIS, Region 3
B. CAPABILITY DEVELOPMENT (September 2008-February 2009)
Planned Actual
Title of Training No. | No.of | No.of | Total No. No. of
of Ps | Days | Batches of Ps Batches
Staff Training
Strategic Participatory Planning Workshop 6 2 1 W 1
Skills Development Training for IDOs on
Irrigation Community Organization and 4 7 1 W 1
Mobilization
Facilitators Training for TCP2 implementers on
IA Strategic Planning and IA Policy 4 4 1 - -
Formulation
IA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation
System 40 1 1 46 1
Membership Orientation 75 1 8 603 9
TSAG Consultation Conference 23 | 64 1510 64
IA Consultation Conference 40 1 247
Working Committees Workshop 32 1 69
Ratification of AOI & O & M Policy 90 1 564
IA Strategic Planning & O & M Policy
Formulation Workshop 33 3 ! 105 !
Communication Skills Development for IA
Leaders 35 3 1 105 1
TOTAL
A-9
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NAYOM-BAYTO RIS, Region 3

B. CAPABILITY DEVELOPMENT (October 2008-February 2009)

Planned Actual
Title of Training No. | No.of | No.of | Total No. | No. of
of Ps | Days | Batches of Ps Batches
Staff Training
Strategic Participatory Planning Workshop 10 8 1 W 1
Skills Development Training for IDOs on
Irrigation Community Organization and 6 7 1 Jw 1
Mobilization
Facilitators Training for TCP2 implementers on
IA Strategic Planning and IA Policy 5 4 1 - -
Formulation
IA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation
System ' 35 1 3 111 2
Membership Orientation 80 1 8 655 8
TSAG Consultation Conference 35 1 40 1,407 40
IA Consultation Conference 25 1 212 8
Working Committees Workshop 25 1 - -
Ratification of AOI & O & M Policy 920 1 756 8
IA Strategic Planning & O & M Policy
Formulation Workshop 23 3 ! 3 :
Communication Skills Development for IA 30 3 1 i )
Leaders
TOTAL

BAROTAC VIEJO RIS, Region 6

B. CAPABILITY DEVELOPMENT (September 2008-February 2009)

84

Planned Actual
No. | No.of | No.of | Total Ne. | No. of

Title of Training of Ps | Days | Batches of Ps Batches
Staff Training
Strategic Participatory Planning Workshop 10 2 1 Jw 1
Skills Development Training for IDOs on
Irrigation Community Organization and 4 7 1 JW 1
Mobilization
Facilitators Training for TCP2 implementers on
JA Strategic Planning and IA Policy 3 4 1 W 1
Formulation
1A Supervisory Training 10 3 1 w 1
Critical Skills for Trainers’' Training 3 4 1 w 1

A-10
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IA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation
35 1 3 108
System (live-out) 3
Membership Orientation 35 1 8 288
TSAG Consultation Conference 35 1 10 365 10
IA Consultation Conference 50 1 2 102
Working Committees Workshop 25 1 2 53
Ratification of AOI & O & M Policy 115 1 352 3
IA Strategic Planning & O & M Policy 95 3 :
Formulation Workshop 81 1
Communication Skills Development for IA 30 3 )
Leaders 90 1
IA  Capability Enhancement training in 25 3 1
Managing the Irrigation System 75 1
Training for Farmers' Transformation towards ” 2 1
Sustainable Irrigation 50 1
TOTAL
MAMBUSA& RIS, Region 6
B. CAPABILITY DEVELOPMENT September 2008-February 2009)
Planned Actual
No. | No.of | No.of | Total No. No. of
Title of Training of Ps | Days | Batches of Ps Batches
Staff Training
Strategic Participatory Planning Workshop 10 2 1 W 1
Skills Development Training for IDOs on
Irrigation Community  Organization and 4 7 1 W 1
Mobilization
Facilitators Training for TCP2 implementers on
[IA Strategic Planning and IA Policy 3 4 1 W 1
Formulation
IA Supervisory Training 10 1 Jw 1
Critical Skills for Trainers’' Training 10 1 W 1
IA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation 6o
System (live-out) 1 2 69 2
Membership Orientation 40 1 8 334 8
TSAG Consultation Conference 40 1 7 296 7
IA Consultation Conference 40 1 2 85 2
Working Committees Workshop 30 1 2 67 2
Ratification of AOI & O & M Policy 150 1 3 465 3
Communication Skills Development for IA| 30 3 1 - -
A-11




Leaders
IA Capability Enhancement training in 30 3 )
Managing the Irrigation System 34 1
Training for Farmers' Transformation towards 30 ) )
Sustainable Irrigation - -
IA Strategic Planning and Policy Formulation 23 1 44 1

TOTAL

PADADA RIS, Region 11
B. CAPABILITY DEVELOPMENT (October 2008-February 2009)
Planned Actual
Title of Training No. | NO.of | No.of | Total No. | No. of
of Ps | Days | Batches of Ps Batches

Staff Training
Strategic Participatory Planning Workshop 10 2 1 w 1
Skills Development Training for IDOs on
Irrigation Community Organization and 4 7 1 W 1
Mobilization
1A Supervisory Training 10 3 1 - -
IA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation
System 35 1 1 87 1
Membership Orientation 45 1 2 116 2
TSAG Consultation Conference 45 1 15 718 15
IA Consultation Conference 35 1 4 207 4
Working Committees Workshop 25 1 2 60 2
Financial Capability for IAs 30 1 1 90 1
IA Performance Evaluation 50 1 1 53 1
Communication Skills Development for IA 35 3 ) ) _
Leaders
IA Capability Enhancement training in
Managing the Irrigation System 30 3 ! %0 !

TOTAL

A-12
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o

SAUG-LIBUGANON LEFT RIS, Region 11

B. CAPABILITY DEVELOPMENT (October 2008-February 2009)

87

Planned Actual
Title of Training No. | No. of | No.of | Total No. | No.of
of Ps | Days | Batches of Ps Batches

Staff Training
Strategic Participatory Planning Workshop 10 2 1 Iw 1
Skills Development Training for IDOs on
Irrigation ' Community Organization and 6 - ‘ W
Mobilization 1 1
1A Supervisory Training 6 3 1 - -
JA Trainings, Workshops and Conferences
NIA-IA Partnership on O&M of Irrigation
System (live-out) 3 ! 2 87 2
Membership Orientation 40 1 30 1,457 30
TSAG Consultation Conference 40 1 18 785 18
IA Consultation Conference 30 1 4 - -
Working Committees Workshop 30 1 2 - -
Financial Capability for IAs 30 3 1 29 1
IA Performance Evaluation 18 1 2 - -
Communication Skills Development for IA 30 3 1 ) i
Leaders
IA Capability Enhancement training in 30 3 ; i i
Managing the Irrigation System

TOTAL

A-13
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ANNEX VII: TENTATIVE PLAN OF OPERATION ..

TCP "IA Strengthening Support Project (TCP-2)
Plan of Operation

2007, 2008 2009 2010

1012] 1.3 ] 461 79 11012} 1-3 | 46 | 79 f1012| 1-3 | 46 | 79 {1012

Activity 1-1: Conduct situation analysis on the current status and activities of project sites

Develop the SoW and Conduct the surve;

Analyze the result, and Finalize the target IAs and laterals] — .-

Activity 1-2: Confirm and reformulate, if necessary, the members of the target IAs and Turnout Service Area Group

.1; ,

Activity 1-3: Rearrange the organizational settings, including the 1A board members and constitution/by-laws

Board member election|
Constitution/By law
1A O&M Policy

SEC registration/SEC reactivation|

Activity 1-4: Conduct trainings to IA members on IA strengthening

Curriculum development and Training needs assessment
Conduct trainings to IA members on the operation and maintenance of]
. irrigation facility]
E ————
E—

Activity 1-5: Establish demo-farm on efficient water management

Design the demo-farm and Identify the technologies to introduce
Operate the demo-farm and collect the data]
Documentation and Seminar]

Expand the technology to other place

.

§ﬁvily 2-1: Provide orientation to NIA staff involved with the project

Workshop for NIS and Regianal office by experienced NIA staf_ _

L

Activity 2-2: Monitor IA's compliance to agreed WDD and CCPP, and their O&M policy with collaboration between NIA and [A

Reviewing the existing systerns and implementation in the field

Designing monitoring syste P—————

Conducting monilorin;
Coordination meetings, such as SM

Reviewing implementation of the monitoring syste:

Activity 2-3: Conduct minor rehabilitation of irrigation facilities in the project sites, through the discussions between NISO and [As

Diagnostic Assessment

* Discussion and Plannin 1
Construction Implementatio en—

* This Plan of Operation (PO) describes the overall implementation process of the project. NIA is 1o prepare the implementation plan for each target National Irigation System Office,
taking into account of their condition such as the IA's current situation and cropping/harves! schedule of each area.
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Annex 8 : Plan of Operation (PO) (proposed)

TCP "IA Strengthening Support Project (TCP-2)

Plan of Operation

Date: July 7th 2009

2007 2008 2009

|
J 10121 13 T 46 [ 79 [10-12] 1.3 [ 46 | 79 [10-12 ]

2010
1-3 | 46 | 79 [10-12

Activity 1-1: Conduct baseline survey on the curent status and activitics of the target [As

Develop the SoW and Conduct the survey s l
Aoalyze the result, and Finalize the target IAs and laterals|

Activity 1-2: Coofirm and reformulate, if

y, the

bers of the target [As and Turnout Service Area Group

Activity 1-3: Reamange the organizational scitings, including the IA board me

mbers end constitution/by-laws

Board member clection|
Constitution/By Jaw|
IA O&M Policy]

SEC registration/SEC reactivation

Activity 1-4: Conducl treinings to [A members on 1A strengtheaing

Curriculum development and Training needs asscssment]
tolA b

Conduct on lhe and of]

imigation facility]
Conduct follow-up activities on IA strengthenin,

Activity 1-5: Establish demo-ferm on efficient water management

Design the demo-farm and Ideatify the technologies to introduce;
Operale the demo-farm and collect the data)
Documextation and Seminay]

Expand the technology to other places;

T

Activity 2-1: Provide oricatation to NIA staff involved with the project

Workshop for NiS and R | office by dNIA s

P

Training oo water mznagemest for NIA s|

Aclivity 2-2: Monitor IA's complience to agreed WDD and CCPP, 2nd their O&M policy with collaboratica betweea NIA and IA

Reviewing the existing and imp!
Designing monitoring system|
Conducting monitoriag]
Cocrdinttion meetings
R g impl of the system|

ion in the ﬁeld_

—

Activity 2-3: Conducl minor rebabilitation of irrigation facilities in the project sites, through the discussions between NISO and IAs

Diagnostic Assessment
Discussion and Plannin,

Construction Implementatios

Activity 2-4: Establishing system level organization settings for efficiest resources menagement and for better coordination between NIA, Ias and other stakebolders

S to form IA fed

Ly

and o make them functional]

Support to form SMCs and to make them fuanctional]

¢ This Plan of Op (PO) describes the overall impl
account of their condition such as the JA's current si

and

hedule of cach area.

PPI0g/

mmm mmm It depends on availability of funds.

A-17
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Annex 11: Location of Project Area

(A) Amburayan RIS
Location: La Union, Region 1
Service Area: 3,420 ha

No. of Beneficiaries: 7,270
farmers

(B) Masalip RIS

Location: La Union, Region 1
Service Area: 1,548 ha

No. of Beneficiaries: 2,972
farmers

(C) Nayom-Bayto RIS
Location: Zambales, Region 3
Service Area: 1,836 ha

No. of Beneficiaries: 1,453
farmers

(D) Bucao RIS

Location: Zambales, Region 3
Service Area: 1,240 ha

No. of Beneficiaries: 1,639
farmers

(E) Mambusao RIS
Location: Capiz, Region 6
Service Area: 1,420 ha

No. of Beneficiaries: 1,431
farmers

(F) Barotac Viejo RIS
Location: Iloilo, Region 6
Service Area: 1,747 ha
No. of Beneficiaries: 1,100
farmers

(G) Saug-Libuganon Left RIS
Location: Davao Norte, Region 11
Service Area: 4,674 ha

No. of Beneficiaries: 4,152
farmers

(H) Padada RIS

Location: Davao Sur, Region 11
Service Area: 2,078 ha

No. of Beneficiaries: 2,227
farmers

<Philippine Map>
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