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Evaluation Summary

I. Outline of the Project

Country: The Islamic Republic of Iran Project title: The Project for Strengthening Technical and
Vocational Training Management Skills in Technical and
Vocational Training Organization

Issue/Sector: Technical Vocational Education | Cooperation scheme: Technical cooperation
and Training

Division in charge: Total cost: 295 million yen
Technical and Higher Education Division,
Higher Education and Social Security Group,
Human Development Department

Period of 3 years and 6 months (July Partner Country’s Implementing Organization:
Cooperation | 2007-December 2010) Technical and Vocational Training Organization (TVTO)

Supporting Organization in Japan:

e Ministry of Health, Labour and Welfare

e Employment and Human Resources Development
Organization of Japan

1. Background of the Project

The Islamic Republic of Iran faces the major challenge of unemployment especially among the younger
generation. In the Law of the 4th Economic, Social and Cultural Development Plan for the period from 2005
to 2009, or the National Development Plan (2005 to 2009), the Government of Islamic Republic of Iran
claimed to change its economic structure from resource dependent growth to knowledge-based growth by
lifting up the technical levels of Iranian workers to the global standard as well as broadening employment
opportunities through the reforms of the current mechanism of Technical and Vocational Training (TVT).
The Technical and Vocational Training Organization (TVTO), as an affiliated organization of the Ministry
of Labor and Social Affairs (MoLSA), handles planning and implementation of TVT as well as promotes a
world-class skill certification system. Reportedly, TVTO is a nationwide body that administrates 588 centers
(Technical and Vocational Training Center: TVTC) and the number of the recipients (trainees) reaches more
than 1.8 million in total. Considering the crucial role of TVTO, the Government of the Islamic Republic of
Iran requested the Japanese government for improving organizational management which is synchronized
with the nation’s labor market.

The sets of official agreements (the Record of Discussion(R/D) and Minutes of Meeting (M/M) for
technical cooperation) were signed between TVTO and JICA in April 2007, which was followed by the
dispatch of the JICA Project Team in November 2008. And the project has been done with the activities such
as needs surveys, reviewing of training standard and curriculum, implementing of pilot training, monitoring
and evaluation of training, formulating of training improvement plan.

2. Project Overview
(1) Overall Goal
The CBT approach becomes the basis of the training structure of TVTO.




(2) Project Purpose
TVTO’s training management cycle is improved.

(3) Outputs
1. TVTO is able to assess the training needs in the labor market more efficiently.
2. TVTO develops, reviews and updates the training course standard and curriculum based on the

industry training requirement.

3. TVTO improves its monitoring and evaluation system.
4. TVTO develops a training improvement plan based on the review of the pilot training needs.

(4) Inputs

Japanese side:

Experts: 9 (Chief Advisor, Team Leader, Deputy Team Leader/\ocational Training Management 1,
Training Needs Assessment and Analysis, Training Monitoring and Evaluation, Vocational Training
Management 2, Training Standard and Curriculum/CBT Advisor, Training Standard and Curriculum/
Automotive 1, and Training Standard and Curriculum/Automotive 2)
Counterpart training participants: 8
Equipment
Operational cost

Iranian Side:
Counterpart: personnel (at the time of the terminal evaluation): 8
Equipment: Office space, facilities, basic furniture and equipment for the Japanese experts, at TVTO,
TVTC No. 4 and Instructors Training Center (ITC)
Local cost: administrative and operational costs for electricity, water supply, telephone and furniture

I1. Evaluation Team

Mr. Nobuyuki KONISHI, Director, Technical and Higher

Team Leader ) o
Education Division, Human Development Department, JICA

Members of . L Mr. Toshio OSA, Advisor, Kyoto Center, Employment and Human
) Vocational Training o

Evaluation Resources Development Organization of Japan

Team Cooperation Planning | Ms. Kenichiro KOMATSU, Program Officer, Technical and Higher

Education Division, Human Development Department, JICA

Evaluation Analysis Ms. Kinuko MITANI, Consultant, IC Net Limited

Period of

. October 23, 2010 — November 2, 2010 | Type of Evaluation: Terminal
Evaluation

I11. Results of Evaluation

3-1 Achievements of the Project

Overall Goal

It is expected that CBT manual in Persian will be produced by TVTO, and CBT training course for
representatives of each TVTC will be conducted by TVTO through the use of the outputs of the Project.

Project Purpose
The project purpose is going to be achieved by the end of the Project. JICA Project Team is expected to




complete the development of the draft final version of “Manual on CBT” and TVTO training improvement
plan by the end of the Project.

Output 1

The Project planned and conducted needs assessment to prepare the 2 pilot training courses. Based on the
discussion and agreement between TVTO and JICA Project Team, “Automotive Repair and Service Sector”
was selected as the focus area of the first pilot training course. To apply lessons learnt and experience that
JICA Project Team acquired when conducting the first pilot training course, the Project selected the same area
of focus for the second pilot training course. Both TVTO and Industrial Reference Group agreed to the area
of focus.

The 3 instructors who are the Project members have gained practical know-how and knowledge on needs
assessment during the project implementation. The know-how on needs assessment is illustrated in “Manual
on CBT”, which is being drafted by the Project.

Output 2

Based on the technical area for the pilot training courses selected according to the needs of the Iranian side,
the Project developed unit of competencies and curriculum. Using the developed curriculum and teaching
materials exclusively for the pilot training courses, the pilot training courses were conducted twice.

The 3 instructors worked closely with JICA Project Team in preparing and conducting the courses. The
necessary steps for the programming and implementation of training courses are captured in “Manual on
CBT”, which is under development by the Project.

Output 3

Monitoring and evaluation tools were developed for the pilot training courses. Under the guidance of JICA
Project Team, the developed tools were practiced by the Iranian side. During the pilot training courses, the
3 instructors were directly involved in daily monitoring of the courses/trainees as well as evaluation of the
courses/trainees, which were new responsibility to them.

Output 4

The experience and lessons learnt through the Project have been shared among the concerned project members.
Such experience and lessons learned are highlighted in the reports produced/will be produced by the Project
by the end of the Project. A training management improvement plan will be a part of the final project report,
which is under preparation by the Project.

The reports already produced have been reviewed by the Iranian side. The first draft of the proposed training
management improvement plan has been shared with the Iranian side.

3-2 Implementation Process of the Project
Despite the frequent change in TVTO management personnel, change of the project sites, and reduced number
of counterparts, JICA Project Team carried out the planned activities as scheduled for the most part.
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The Project has been managed jointly by the Japanese side and the Iranian side. All concerned committees
and persons from the Joint Steering Committee, Industry Reference Group (IRG), instructors and experts to
support staff members are held responsible to perform the agreed/given roles and responsibilities until the
end of the Project in cooperative and effective manners. It became very challenging for JICA Project Team to
institutionalize the technology transferred and apply the outputs produced by the Project in the course of the
project implementation because of the above-mentioned frequent change in counterparts.

3-3 Modification of the Overall Goal
The Overall Goal of the Project “The National Vocational Qualification in labor force is improved” is changed
to “The CBT approach becomes the basis of the training structure of TVTO”.

3-4 Summary of Evaluation Results

(1) Relevance

Relevance of the Project is judged to be high because of the following reasons:

e The Japanese side confirmed to continue its assistance for projects that will contribute in increasing
employment opportunities in Iran.

e TVTO explained that the achievement of the project purpose will be a contributing factor to assess the
improvement of the TVT sector, which is responsible of TVTO.

(2) Effectiveness
The project effectiveness is assessed as high to some extent because of the reasons shown below:

Despite the fact the Project faced many challenges such as the frequent change in TVTO management
personnel and change in the Project site, JICA Project Team accommodated the changes in a flexible manner,
and implemented the Project as per the planned schedule for the most part.

(3) Efficiency

The project efficiency is judged as average according to the following findings:

e The agreed inputs from both the Japanese and Iranian sides were availed for the most partl| however the
timing and quality of the inputs could have been more appropriate.

e The number of counterpart personnel participated in the Project was reduced in the course of the project
implementation.

e Project management structure was changed a few times.

e The initial project side was not appropriate.

(4) Impact
Positive impact of the Project is expected to be found in 3 to 5 years after the end of the Project:

TVTO is expected to secure the following conditions in order to increase the probability of the achievement

of the overall goal. The overall goal is achieved without the direct assistance of the Japanese side:

e The ongoing reform of TVT sector in Iran is completed in a timely manner.

e The current national vocational qualification/standards are modified accordingly, if CBT approach is
approved as the national training approach.
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e More instructors in TVT sector in Iran are approximately trained on CBT application.
e [RG model established in the Project is expected to other industries, as needed.

(5) Sustainability

Some measures in terms of organizational/policy and technical aspects of the Iranian side have to be taken
from now on to increase sustainability of the Project. Until the project termination, both Japanese and Iranian
sides provide the ground for dissemination of the CBT approach training through the 3 instructors trained in
the Project.

[ Organizational/Policy aspect]
The project’s sustainability will be heavily depended on the leadership of TVTO to succeed in the proposed
reform of the sector. If TVTO made an effort to disseminate the CBT approach to all TVTCs, it would play a
positive role in its sustainability.

[Financial aspect]
The Iranian side has been providing sufficient financial assistance to the Project. Therefore, the Project is
expected to come to an end without any financial constrain. Even after the end of the Project, it is expected
that the Iranian side will continue to improve the training management cycle with no financial problem.
However, costs required to apply the developed training management cycle at all TVTCs and other concerned
centers and offices are not estimated in the Project. Thus, it is expected that TVTO will make necessary
financial assessment and budgeting for application of the management cycle and training methods at all the
levels.

[ Technical aspect]
The Project was examined the relevancy and effectiveness of CBT approach to the TVTO sector in Iran. The
results of the 2 pilot training courses conducted in the Project show that CBT approach is well accepted by
TVTO and IRG.

It is only 3 instructors from the Iranian side who have been benefitted directly from the Project in terms of
technical transfer, including conducting needs assessment, formation of IRG, application of CBT approach,
and other activities carried out by the Project. Meanwhile there are instructors at ITC and others from the
Iranian side that have been exposed to the Project indirectly by attending workshops and seminars conducted
by the Project, TVTO and ITC during the project implementation. In order to secure maximum number of
instructors as well as management of the Iranian side shall be the beneficiaries of the Project. Thus, TVTO
is expected to make necessary arrangement to disseminate the technology transferred from the Japanese side
to the Iranian side who have not been directly benefitted so far.With those reasons, the technology will be
institutionalized in a systematic way.

3-5 Conclusion

The project purpose is going to be achieved by the end of the Project. As per the 5 evaluation criteria applied
by JICA, the project progress is assessed. The Relevance, Efficiency, Effectiveness, and Impact of the Project
seem to be high to some extent, although Sustainability seems to be medium.

3-6 Recommendations
The recommendations to the Iranian side from the Terminal Evaluation Team are as follows:
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Implementation of the remaining units

Dissemination of the CBT approach to other field in ITC

Nationwide dissemination of the CBT approach

Improvement of communication between Curriculum Development Center (CDC) and ITC
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Evaluation Team
Date Mr.Nobuyuki Konishi Mr.Kenichiro Komatsu Mr.Toshio Osa Ms. Kinuko Mitani
Team Leader Evaluation Coordination Vocational Training Evaluation Analysis
Narita — Incheon (18:40 -
. Kansai — Dubai (23:15 - | 21:15, Oct. 22, JL959)
1 [22-Oct. |Fri .
04:45, Oct 22, EK317) Incheon — Dubai (23:55 -
04:25, Oct. 22, EK 323)
Dubai — Teheran (07:45 - 09:25, EK971)
2 |23-Oct. | Sat
13:00 JICA Iran Office
10:00 Meeting with expert (Ms. Ishimaru) in JICA Iran
Office
3 |24-Oct. | Sun )
11:00 Interpreter (Ms.Ghazal) in JICA Iran Office
14:00-16:00 Meeting with TVTO(Mr.Ghofrani)
10:00 Meeting with ITC(Mr. Bajolvand) in Karaj
12:30 Lunch
4 |25-Oct. | Mon . . . L.
14:00 Meeting with 3 instructors (each 30min.) in
Karaj
9:00 Meeting with IRG
5 ]26-Oct. | Tue (Mega Motors, Mr. Mohammadi)
PM Drafting Report
9:00 Meeting with IRG (SAIPA Yadak & trainees in
6 |27-Oct. | Wed workshop No.5)
PM Drafting Report
. . Drafting Report
7 |28-Oct. | Thu | Narita — Dubai (EK319, 21:40 - 03:30, Oct.29) .
Internal Meeting
Dubai — Teheran (EK971, 07:45 - 09:25) .
. . 13:30 Internal Meeting at Hotel
8 [29-Oct. |Fri |13:30 Internal Meeting at Hotel . . .
. . . 15:30 Meeting with JICA expert (Ms. Ishimaru)
15:30 Meeting with JICA expert (Ms. Ishimaru)
9:00 Interview with Trainees
10:00 Coutesty call with Head of ITC (Mr. Teimouri)
9 |30-Oct. |Sat . . .
13:30 Meeting with TVTO (Mr. Ghofrani)
15:00 Meeting with CDC Director (Dr. Khanifar)
AM-PM Revision of Mitutes of Meeting
10|31-Oct. |Sun [18:00 Meeting with TVTO (Mr. Ghofrani)
Revision of Minutes of Meeting
9:00 Meeting with TVTO, Signing of Minutes of Meeting in TVTO
11 [{1-Nov. |Mon . .
16:30 Meeting with JICA expert (Mr. Roger)
AM JICA TIran office
12 |2-Nov. |Tue |[14:00 Embassy of Japan
Tehran — Dubai (21:20-23:50, EK978)
Dubai — Incheon (03:30 -
1313N Wed Dubai — Kansai (EK316, 03:00-16:50) Dubai — Kansai (03:00 - |16:30, EK 322, Nov.03)
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(2) BAfFH% 2T (Technical and Vocational Training Organization : TVTO)

7 Dr. Mohammad Ghofrani

Deputy of Research and Planning/ Project Manager

(3) 1V *¥=T ABAFE L #— (Curriculum Development Center : CDC), TVTO

8 Dr. Hossein Khanifar

Director General

(4) ¥HE B3It > % — (Instructors Training Center : ITC), TVTO

9 Mr. Mohammad Teimoori

Head

10 | Mr. Reza Bajoulvand

Deputy of Technical Training

11 | Mr. Abbas Karimi

Pedagogy & Entrepreneurship Department

12 | Mr. Seyed Mohsen SALIMIAN

Auto Mechanic Trainer

13 | Mr. Javad RAFATI

Auto Mechanic Trainer

14 | Mr. Ebrahim KHALILZADEH

Auto Mechanic Trainer




(5) PEZERIFNERFAMIYEMEZ 22 (Industries Reference Group : IRG)

15 | Mr. M. S. Ghiyasvan Training Manager Mega Motors
16 | Mr. Mohammadi Trainer Mega Motors
17 | Mr. A. Amiri Training Manager SAIPA YADAK
18 | Mr. Mohammad Reza Seif Head of Assessment Dept. for Training/ Training SAIPA YADAK

Project Manager

(6) &5 2 [E3A 1y bR = — R FRAE

19

Mr. Mohsen Amjadian

20

Mr. Reza Pirali
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o Wi B i B B
1 | Mr. Alireza Hatamzadeh | Director of Training TVTO 2007 -8 A 19 H
Khanglah Implementation ~9H1H
2 | Mr. Amirmohammad General Director of Training | TVTO
Parviz Evaluation
3 | Mr. Sayed Abdolhamid Head of Training & Planning | ITC
Emadi Section
4 | Mr. Mohsen Mokhtari Director of Fateh Training Ik S BN T
Center in Karaj
5 | Mr. Nemat Gil Deputy of Budget TVTO 2008 46 H 15 H
6 | Mr. Ramak Farahabadi Supervisor of Planning & TVTO ~7TH3H
Preparing Skill Standard
7 | Mr. Hossein Babayan General Director Ik 3 BN R T
Knorasan U = %5 Ft
8 | Mr. Alireza Mehrabi Deputy of Technical & i 3 B ok T

Training
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T o K4 i AL PiatEA | TR
1 | 7ey=7h Dr. Mohammad Ghofrani AR R 2010 4£5 A | HIfE
IV v (TVTO) Rk
GE® %)
2 | GEHH) Dr. Hossein Khanifar Y F a7 A% | 200044 H | BIfE
> % — (CDC)
3 | GEF#E) Mr. Mohammad Teimoori Mt 4—F 2010 45 6 H | BifE
4 | 7= b Mr. Reza Bajoulvand ITC AR = 2010 456 A | BifE
a—F 4 Rx—H
GE® %)
5 | (GEH#E) Mr. Abbas Karimi ITC #zik - ¥ | 2000456 A | BifE
S
6 | HENEHEEEFIZ | Mr. Seyed Mohsen Salimian | ITC 2009 £ 1 A | BlfE
(H #))
7 | BEEEfHEMZE | Mr Javad Rafati ITC 2009 =1 A | BifE
()
8 | HENEH HHFIZ | Mr. Ebrahim Khalilzadeh CcDC 2009 4= 1 H | BIfE
(H#))
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2 | Fuev=s h Mr. Mohammad Taghi ELEROEA ] 200944 A |2010 44 A
vV x—1 GEFH) | Saberi (TVTO) &
3 | Fed=sk Mr. Ebrahim Azad BV Fx =27 | 200944 H | 2009 4 11 A
VRN —2A TV =IIVA— ¥t & —
PR GERE)) (CDC) ##k
4 |7y k Mr. Ramak Farababadi | CDC #&# %17 | 2009 4+ 12 H | 2010 4 3 A
~ XY r—2 (GEEE)
5 | Bz GEEE) Mr. Alireza Hatamzadeh | 5l /) 2008 412 A | 2009 44 A
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a—F 4 3x—4% (&#) |Zenooz
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9 |k CGEFEH) Mr. Hemmat Ali Najbi | %5 4 Jil#i& > | 2009 4F 1 H | 2010 45 H
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10 | % GEHE) Mr. Davood Farrokhi Bl 2008 4 12 A {2009 4% 4 H
11 | EME GER ) Mr. Alireza Taheppour | FlIl#5 /= 2008 4 12 A | 2009 4 4 A
12 | % GEHE) Mr. Rezaali Tarkhan Bk 2008 4 12 A {2009 44 A
13 | B B R B 5 Mr. Ebrahim Khalilzadeh | 7~Z » )& | 2009 4= 1 A | 2009 4 4 A
(GEH ) LU
14 | B 8 B P Mr. Roohollah Ghasemi | KOICA® 2009 -1 H | 2009 4 4 A
(e )
15 | B Eh B P 5 Mr. Seyed Bagher Azimi | KOICA 2009 £ 1 A | 2009 4 4 f
GEH#) Dokht
16 | A @) HE i P K Mr. Soheil Sharaki KOICA 2009 41 A | 2009 44 A
GEH &) Ebrahimi
17 | B B E R B 52 Mr. Nazer Nikoravan WHE R 200946 A |2010 48 A
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Ml = — 2ADOXEH B Th 5 BB EEHEERENL B SN, 47 BEHEES
X # 3 % SAIPA YADAK f:, IRAN KHODRO f:, Mega Motors tf:, H/NME¥EA2 R ET 5 H
i 8% i 55 i #H 4 (Auto Mechanics Technical Trade Union) 7> B AHE G It 5 AM (F
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o K4 # % B
1 | Mr. Bayat AV ¥ 2 7 N E SAIPA YADAK A
2 | Mr. Goudarzi BT B 52 SAIPA YADAK 7t
3 | Mr. Tousi Bl % SAIPA YADAK At
4 | Mr. Arash Bayat AT & SAIPA YADAK %5 8 H - AE3E
5 | Mr. Khani Bl % SAIPA YADAK %5 8 1 s {3 Al
6 | Mr. Bozorgzadeh ARV X — SAIPA YADAK {EZFT - fRELE
7 | Mr. Fekeri I ALET SAIPA YADAK fEZfT - fRBLIE
8 | Mr. Mohamadi Fe Al 52 Mega Motors
9 | Mr. Khalili Azad e BI B B B s 7 B A
10 | Mr. Bousari B EE P % SIS NI A
11 | Mr. Mazdarani Pl e P 52 SAIPA YADAK - Pars
12 | Mr. Imani Parvez Tavel NXET FXA |JCA7T ey =l hF—2A
P—INIRG 2 —F 4 x—¥
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T K4 % 4 T
1 | Mr. Bayat Payman Head, Planning Department for | SAIPA YADAK

Training
2 | Mr. Goodarzi Babak Master trainer SAIPA YADAK
3 | Mr. Hamid Reza Tousi Master trainer SAIPAYADAK
4 | Mr. Bayat Arash Head SAIPA YADAK Central Workshop No. 8
5 | Mr. Khani Technical expert SAIPA YADAK Central Workshop No. 8
6 | Mr. Bozorgzadeh MOHSEN | Manager SAIPA YADAK Workshop and Dealership
7 | Mr. Fekri MORTEZA Technical expert SAIPA YADAK Workshop and Dealership
8 | Mr. Farsi AMIR Manager IRAN KHODRO Central Workshop
9 | Mr. Ghaazli Ali REZA Head IRAN KHODRO Workshop No. 1
10 | Mr. Rabi’ee EHSAN Head IRAN KHODRO Workshop No. 5
11 | Mr. Mohamadi ALI Training expert Mega Motors
12 | Mr. Khalili AZAD Executive board member Auto Mechanics Technical Trade Union
13 | Mr. Bousari Independent consultant
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1 | AURE218708A Carry out repairs to single electrical circuits
2 | AURE321171A Service and repair electronic spark ignition engine management systems
3 | AURE320666A Service and repair ignition systems
4 | AURE218676A Test, service and charge batteries
5 | AURC270103A Apply safe working practices
6 | AURT270278A Use and maintain workplace tooling and equipment
HET : THEEE THEE (%)) (2010 4210 H)
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1 | AURC251356A Read in the workplace T

2 | AURC270103A Apply safe working practices FET

3 | AURT270278A Use and maintain workplace tooling and equipment ET

4 | AURT125667A Use and maintain basic measuring equipment RIET
5 | AURC272003A Apply environment regulations and best practice in a workplace or business | A5 T
6 | AURT217665A Remove, fit and inspect wheel assemblies FET

7 | AURE218708A Carry out repairs to single electrical circuits 5T

8 | AURE218676A Test, service and charge batteries T

9 | AURT202170A Inspect and service cooling systems R T
10 | AURT215170A Inspect and service steering systems 5t

11 | AURT216170A Inspect and service suspension systems R5E
12 | AURT210170A Inspect and service braking systems 5e

13 | AURT306170A Inspect, service and/or repair clutch assemblies and associated operating | A&5& T

system components
14 | AURT206670A Inspect and service transmissions (manual) RKFET




15 | AURT207170A Inspect and service transmissions (automatic) RIET
16 | AURT201170A Inspect and service engines FET
17 | AURT203170A Inspect and service petrol fuel systems ET
18 | AURT204670A Inspect and service emission control systems RIET
19 | AURT213170A Service final drive (driveline) KRBT
20 | AURT212670A Service final drive assemblies R T
21 | AURT200108A | Carry out servicing operations Roe T
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1. BTHEI@EAZE (Minutes of Meeting)

IN THE NAME OF GOD

MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE RESEARCH AND PROGRAMMING DEPUTY, TECHNICAL AND
VOCATTONAL TRAINING ORGANIZATION
ON
THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGHNING TECHNICAL AND VOCATIONAL
TRAINING MANAGEMENT SKILLS
IN TECHNICAL AND VOCATIONAL TRAINING ORGANIZATION

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Japanese Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™} headed by Mr.
Nobuyuki KONISHI conducted in the Islamic Republic of Iran from 24™ October to 2" November
2010, the Terminal Evaluation of the “Project for Strengthening Technical and Vocational Training
Management Skiils in Technical and Vocational Training Organization™ (hereinafter referred to as “the
Project™).

During its stay in the Islamic Republic of Iran, the Japanese Team had a series of discussions with the
authorities concerned, jointly reviewed the achievement of the Project, and exchanged views on the

project performance based on five (5) criteria for project evaluation.

As the result of the discussions, the Japanese Team and the concerned authorities of the Islamic
Republic of Iran authorities agreed on the matter referred to in the document attached hereto.

Tehran, 15" November 2010

% Vonii, g

Mr. Nobuyuki KONISHI Dr. Ghofrani Mobdmmad

Team Leader Deputy of Research and Planning/ Project
Japanese Terminal Evaluation Team Manager

Japan International Cooperation Agency Technical and Vocational Training Organization
Japan The Islamic Republic of Iran



1. Introduction
1.1 Objective of the Terminal Evaluation

The Terminal Evaluation was conducted with the following objectives;

(1) To revic;;v and confirm the achievement and implementation process of the Project based on the
documents such as the Record of Discussion (hereinafter referred to as “R/D™) and the Project
Design Matrix (hereinafter referred to as “PDM™).

(2) To evaluate the activities and achievement in terms of five evaluation criteria, namely Relevance,
Effectiveness, Efficiency, Impact and Sustainability

(3) To conclude whether the Project will be able to realize the outputs, to achieve the purpose and to
clarify issues and their countermeasures for the remaining period

(4) To share a common understanding among stakeholders regarding recommendations for further
improvements of the Project and the lessons that can be applied to other similar ongoing and
future JICA projects

1.2 Methodology of the Terminal Evaluation

The Project was jointly reviewed in a coflaborative manner between the concerned authorities of the
Iranian side and the Japanese side. A series of questionnaires and interviews are prepared for different
groups of stakeholders. For the Terminal Evaluation, the Five Evaluation Criteria was applied. The

Five Evaluation Criteria is related to PDM Ver.2 as shown in the following table.

Relationship between PDM and Five Evaluation Criteria

Relevance | Effectiveness | Efficiency Impact Sustainability
Overall Goal e
Project Purpose
Outputs
Inputs
1.3 Members of the Team
No. Name Title / Field Occupation
1 Mr. Nobuyuki KONISHI Leader Director
Technical and Higher Education Division,
Human Development Department, JICA
2 Mr. Toshio OSA Vocational Training  Advisor

Kyoto Center
Employment and Human Resources
Development Organization of Japan

3 Mr. Kenichiro KOMATSU  Cooperation Planning Associate Expert
Technical and Higher Education Division,
Human Development Department, JICA

4 Ms. Kinuko MITANI Evaluation Analysis  Consultant
IC Net Lim

"~
/
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1.4 Schedule of the Japanese Team
See attached ANNEX [

1.5 Major Interviewees by the Japanese Team
See attached ANNEX 11

2. Project Performances and Implementation Process
Achievement of the Project was measured in terms of inputs, activities, outputs and project purpose,
all of which were based on the Project Design Matrix (PDM) Ver.2. Narrative summary of PDM Ver.2

is shown below.

Narrative Summary of PDM Ver.2 agreed in October 2010

Overall Goal The CBT approach becomes the basis of the training structure of TV TO*,
Project Purpose TV TOs training management cycle is improved.

Output | TVTO is able to assess the training needs in labor market more efficiently.
TVTO develops, reviews and updates the training course standard and curriculum

Output 2 based on the industry training requirement.
Output 3 TVTO improves its monitoring and evaluation system.
Output 4 TVTO develops a training improvement plan based on the review of the pilot

training course.

* Technical Vocational and Training Organization (hereinafter referred to as “TVTO™)

2.1 Input

2.1.1 Japanese Contribution

1} Dispatch of experts

A total of 9 experts have been assigned by November 2010, namely Chief Advisor, Team Leader,
Deputy Team Leader/Vocational Training Management expert I, Vocational Training Management
expert II, Training Needs Assessment and Analysis expert, Training Standard and Curriculum expert,

Training Monitoring and Evaluation expert.

2) Provision of equipment and facilities

The Project procured office equipments such as printers, computers and copy machine. They are
located at the JICA Project Office at ITC until the end of the Project.  After the termination of the
Project, they will be handed over to the Iranian side according to the decision made by the Iranian side

at the time of the project termination.
3) Training for counterparts

A total of § persons participated in the study tour in Japan arranged under the counterpart training

scheme of the Project. Four persons benefited the training “Vocational Training Management” from
Zas 3 %



August to September 2007, and other 4 persons benefited the same training from June to July 2008,

4) National staff members for the Project
A total of 7 staff members are hired by the Project. They are project coordinator, Industrial Reference

Group (hereinafter refer to as “IRG™) coordinator, 3 technical interpreters and 2 assistants.

2.1.2 Iranian Contribution

1) Assignment of counterpart personnei

At the beginning of the Project, counterpart personnel were appointed as planned. However, during the
implementation of the Project, some counterpart personne! were changed due to internal transfer. The

present counterpart personnet are shown in ANNEX 111

2) Land and facilities for the project
Provision of working space, facilities, basic fumiture and equipments at TVTO, TVTC No. 4 and
Instructors Training Center (hereinafter refer to as “ITC”) for the experts from the Japanese side have

been provided appropriately. Necessary equipments for the pilot course were procured by TVTO,

3) Local expenses
Administrative and operational costs for electricity, water supply, telephone and furniture have been

borne by the Iranian side.

2.2 Achievements of the Project
The results of the Project are highlighted below.

Results

Overall Goal It is expected that CBT manual in Persian will be produced by TVTO and CBT
training course for representatives of each TVTC will be conducted by TVTO
through the use of the outputs of the Project.

Project Purpose The Project Purpose is going to be achieved by the end of the Project. JICA
Project Team is expected to complete the development of the draft final version
of “Manual on CBT” and TVTO training improvement plan by the end of the
Project.

Output 1 The Project planned and conducted needs assessment to prepare the 2 pilot
training courses. Based on the discussion and agreement between TVTO and
JICA Project Team, “Automotive Repair and Service Sector” was selected as the
focus area of the 1% pilot training course. To apply lessons learned and
experience that JICA Project Team acquired when conducting the 1% pilot
training course, the Project selected the same area of focus for the 2™ pilot
training course. Both TVTO and IRG agreed to the area of focus.

The 3 instructors who are part of the Project have gained practical know-how
and knowledge on needs assessment during the project implementation. The
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know-how on needs assessment is illustrated in “Manual on CBT”, which is
being drafted by the Project.

Output 2 Based on the technical area for the pilot training courses selected according to
the needs of the Iranian side, the Project developed unit of competencies and
curriculum.  Using the developed curriculum and teaching materials
exclusively for the pilot training courses, the pilot training courses were
conducted twice.

The 3 instructors worked closely with JICA Project Team in preparing and
conducting the courses. The necessary steps for the programming and
implementation of training courses are captured in “Manual on CBT”, which is
under development by the Project.

Output 3 Monitoring and evaluation tools were developed for the pilot training courses.
Under the guidance of JICA Project Team, the developed tools were practiced
by the Iranian side. During the pilot training courses, the 3 instructors were
directly involved in daily monitoring of the courses/trainees as well as
evaluation of the courses/trainees, which were new responsibility to them.

The developed monitoring and evaluation tools are included in “Manual on
CBT”, which is under production by the Project.

Output 4 The experience and lessons learned through the Project are shared among the
concerned Project members. Such experience and lessons learned are
highlighted in the reports produced/will be produced by the Project by the end
of the Project. A training management improvement plan wiil be part of the
final project report, which is under preparation by the Project.

The reports already produced have been reviewed by the Iranian side. The first
draft of the proposed training management improvement pian has been shared
with the Iranian side.

The documents, reports, manual and other related literature produced and submitted from the Project

to the Project Manager in the course of the Project are shown in ANNEX V.

2.3 Implementation Process of the Project

2.3.1 Implementation of Activities

The Project involves the management of TVTO and ITC and 3 instructors in its implementation at the
time of the Terminal Evalvuation. Despite the frequent change in TVTO management, change in the
project sites, reduced number of counterparts, JICA Project Team carried out the planned activities as
scheduled for the most part.

ITC and IRG are playing critical roles in the Project. ITC provided timely and relevant guidance and
assistance in preparing and conducting the 2* pilot training course despite the time constrains that the
Project overcome. [RG made extra efforts to improve communication and exchange of

ideas/technology between TVTO and industries. In addition, [RG members hosted the trainees of the

Va
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pilot training courses to provide on the job training opportunities which were called Industrial

Attachment in the Project.

2.3.2 Project management

The Project has been managed jointly by the Iranian side and the Japanese side. All concerned
committees and persons from the Joint Steering Committee, TR, instructors, and experts to support
staff members are held responsible to perform the agreed/given roles and responsibilities unti! the end

of the Project in cooperative and effective manners.

It would have been better if the project management structure from the Iranian side had been
maintained at minimum change in personne! throughout the project period, It became very
challenging for JICA Project Team to institutionalize the technology transferred and apply the outputs

produced by the Project in the course of the project implementation.

Supervision of the experts’ presence (i.e., the time they arrive and the time they leave) is necessary.

3. Modification of the Overall Goal
The Overall Goal “The National Vocational Qualification in labor force is improved “is changed to
“The CBT approach becomes the basis of the training structure of TVTO”.

4, Results of Terminal Evaluation
4.1 Relevance

Relevance of the Project is high.

The Japanese side confirmed to continue its assistance for projects that will contribute in increasing
employment opportunities in Iran. Similarly, TVTO explained that not only the achievement of the
project purpose will be a contributing factor to assess the improvement of the TVT sector, which is
responsible of TVTO.

4.2 Effectiveness

Effectiveness of the Project is high to some extent.

Despite the fact the Project faced many challenges such as the frequent change in TVTO management
and change in the Project site, JICA Project Team accommodated the changes in a flexible manner,
and implemented the Project as per the planned schedule for the most part. The results of the Project
highlighted in page 4 and 5 prove that the project purpose is going to be achieved by the end of the
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Project.

4.3 Efficiency

Efficiency of the Project is average.

Both Iranian and Japanese sides provided inputs as per the agreed terms for the Project for the most
part. The expected outputs are going to be delivered before the end of the Project despite the fact that
the ratio between the inputs and outputs of the Project changed when compared at the beginning of the
Project and the time of the Terminal Evaluation. The following factors hindered the efforts to
improve the productivity and appropriateness of the Project:

*  The number of counterpart personnel availed to the Project was reduced.

*  Project management structure was changed a few times.

¢  The initial project site was not appropriate.

4.4 Impact

The Project is expected to have a positive impact, while no negative impact is expected.

In 3 to 5 years after the end of the Project, the national vocational qualification in labor force is
expected to be increased, which is the overall goal of the Project. The outputs of the Project are
designed to contribute in the achievement of the overall goal. Examined training management cycle,
training management plan and manual on CBT that are under production by the Project shall be made
available to all concerned organizations/industries/persons in the TVT sector in Iran in order to meet

the required needs to achieve the overall goal in a timely manner.

TVTO is expected to secure the following conditions in order to increase the probability of the

achievement of the overall goal. The overall goal is achieved without the direct assistance of the

Japanese side:

¢ The ongoing reform of the TVT sector in Iran is completed in a timely manner,

» The current national vocational qualification/standards are modified accordingly, if CBT
approach is approved as the national training approach.

*  More instructors in TVT sector in Iran are appropriately trained on CBT application

*  IRG model established in the Project is extended to other industries, as needed.

4.5 Sustainability

Some measure in terms of organizational/policy and technical aspects of the Iranian side have to be
taken from now on to increase sustainability of the Project. Until the project termination, both sides
provide the ground for dissemination of the CBT approach training through the 3 instructors trained in

the Project.
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1) Organizational/policy aspect
The Project’s sustainability will be heavily depended on the leadership of TVTO to succeed in the
proposed reform of the sector. If TVTO does its best to disseminate the CBT approach to all TVTCs,

it can play a positive role in its sustainability.

In regard to the IRG’s sustainability, it is important to maintain the partnership between TV TO and the
automobile industry, which has been enhanced through the Project at the same level if not adjusted
level after the end of the Project. IRG is the engine to secure timely and effective upgrading of
training techniques and technology required in Iran. A newly appointed IRG coordinator will be a
good asset to IRG to maintain and move forward with the activities and exchange in
ideas/information/technology between the TVTO and concerned industriecs.  However such
coordinator shali be on board before the end of the Project to secure the project’s sustainability.

TVOT suggests that JICA will extend its support, as/when required.

2} Financial aspect

The Iranian side has been providing sufficient financial assistance to the Project. Therefore, the
Project is expected to come to an end without any financial constrain. Even after the end of the
Project, it is expected that the Iranian side will continue to improve the training management cycle
with no financial problem. However, costs required to apply the developed training management
cycle at all TVTCs and other concerned centers and offices are not estimated in the Project.  Thus, it
is expected that TVTO will make necessary financial assessment and budgeting for application of the

management cycle and training methods at all level.

3) Technical aspect

The Project examined the relevancy and effectiveness of CBT approach to the TVTO sector in Iran.
The results of the 2 pilot training courses conducted in the Project show that CBT approach is well
accepted by TVTO and IRG.

It is only 3 instructors from the Iranian side who have been benefitted directly from the Project in
terms of technical transfer, including conducting needs assessment, formation of IRG, application of
CBT approach, and other activities carried out by the Project. There are instructors at ITC and other
concerned persons from the Iranian side who have been exposed to the Project indirectly by attending
workshops and seminars conducted by the Project, TVTO and ITC during the project implementation.
In order to secure maximum number of instructors as well as management of the Iranian side shall be
the beneficiaries of the Project. Thus, it is expected that TVTO will make necessary arrangements to
disseminate the technology transferred from the Japanese side to the Iranian side be availed to those

who have not been benefitted directly before and after the end of the Project, so that the technology
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will be institutionalized in a systematic way.

5. Recommendations

The following recommendations are made based on the result of the Terminal Evaluation.

5.1 Implementation of the remaining units

It is recommended that the I1 remaining units out of 21 will be implemented by ITC. The list of the
units is shown in ANNEX VI. Though the counterparts have an important role as core
implementation team members, other trainers at ICT should be involved when conducting the
remaining training courses in terms of knowledge sharing/transfer. It is needed to maintain the existing

IRG in an appropriate way.

5.2 Dissemination of the CBT approach to other fields in ITC

The outputs of the Project should be shared in ITC. It is necessary to disseminate the CBT approach
including organizing and steering IRG function (i.e. appointment of IRG coordinator(s)) to other units
in automotive sector and/or different sectors by training trainers in ITC in an applicable way. It is not
necessary to apply the CBT approach in all field, however the important thing is how to build a
mechanism to grasp the needs from industry in a timely manner in order to make the training meet the

demands from industry.

5.3 Nationwide dissemination of the CBT approach

It is recommended to create a mechanism for dissemination of the CBT approach nationally. For
example, it will be functional to have a training course on CBT in ITC. Such CBT training course
will be conducted for training instructors from each TVTC. In addition, “Recommendation for the
Way Forward™ proposed by the JICA Project Team that illustrates the roadmap for the next 10 years is

suggested to be implemented.

5.4 Improvement of communication between CDC and ITC

It is essential to have a close collaboration between CDC and ITC for development of an effective
mechanism to disseminate the CBT approach since the curricuium and training course are two sides of
the same coin. It is recommended to keep more practical communication between CDC and IT from

a demand-driven point of view.

6. Conclusion
It is concluded that the project purpose is going to be achieved by the end of the Project. As per the
Five Evaluation criteria applied by JICA, the progress of the project progress is assessed. The

Y 9 <



Relevance, Efficiency, Effectiveness, and Impact of the Project seem to be high to some extent,

although Sustainability seems to be medium,

Despite the frequent change in TVTO management, the inappropriate allocation of the initial project
sites and the reduction of the counterpart numbers, especially in the last 6 months the affect has been
minimized by the effort made by the JICA Project Team and the Iranian side. The capacity of
instructors has been improving through the establishment of the IRG and conducting the pilot training
courses. ITC has been demonstrating the capacity to deliver the project outputs in an effective
manner. It is expected that dissemination of the outputs of the project into the whole country will be

realized under Iranian strong ownership,

ANNEX 1 Schedule of the Terminal Evaluation

ANNEX IT List of Major Interviewees

ANNEX III Counterpart Personnel

ANNEX IV Project Design Matrix (PDM) Ver.1

ANNEX V List of Documents, Reports, Manual and Other Related Literature

ANNEX VI List of the 1} Remaining Units
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ANNEX I Schedule of the Terminal Evaluation

30-Oct

Evaluation Team

Ms. Kinuko Mitani

Date Mr.Nobuyuki Konishi Mr.Kenichiro Komatsu Mr.Toshio Osa Evaluation Analysi
Team Loadoer Evaluation Coordination |Vocational Training uadl nalysts
Narita—Incheon(18:40-
g . Kansai— Dubai (23:15 - 21:15, Oct 22, JL958)
1| 22-Ocyfr 04:45, EK317) Incheon—Dubai(23:55-
04:25, Oct 22, EK 323)
Dubai — Teheran (07:45 - 09:25, EK971)
2| 23-0clSat 13:00 JICA OFFICE
10:00 Meeting with JICA expert (Ms.Ishimaru) in JICA
QFFICE 11:00 Interpreter {Ms.Ghazal} in JICA
3} 24-Oct|Sun OFFICE
14:00 Meeting with TVTQ (Dr.Ghofrani)
10:00 Meeting with ITC (Mr.Bajolvand) in Karaj
4| 25-Oct|Mon 12:30 Lunch
14:00 : Meeting with 3 instructors in Karaj
5] 26-CctjTue 09:00-11:00 Meeting with IRG {Mega Motors)
6f 27-Oct|Wed 09:00-11:00 Meeting with IRG (SAIPA Yadak)
. . . Minutes of Meeting drafting
7| 28-Oct|Thu |Narita — Dubai (EK319, 21:40 - 03:30, Oct.29) internal Meeting
Dubai — Teheran (EK971, 07:45 - 9:25)
8| 29-OctiFri 13:30 Internal Meeting in Kowsar Hotel
15:30 Meeting with JICA expert {Ms. Ishimaru}
Minutes of Meeting drafting
09:00 Interview with Trainees
10:00 Coutesty call with Head of ITC {Mr.Teimouri}
9| 30-Oct|Sat 13:30 Meeting with TVTO (Dr.Ghofrani)
15:30 Meeting with CDC Director (Dr.Khanifar)
Minutes of Meeting revision
10{ 31-Oct|Sun 13:30 Internal Meeting in Kowsar Hotel
17:00 Meeting with TVTO (Gr. Ghofrani)
111 1-NoviMon 09:15 Meeting with TVTO, Signing of the Minutes of Meeting {Signer is Dr. Ghofrani)
14:00 Embassy of Japan
12} 2-Nov|Tue JICA Iran office (tentative)
Tehran — Dubai {21:20-23:50, Nov.2,EK978)
Dubai—Incheon
13l 3-Nov|wed Dubai — Kansai (EK316, 03:00-16:50) Dubai — Kansai (03:30-16:30, EK 322}
Kansai = Haneda (EK6252, 18:05-19:15) (33:00 - 16:50, EK316) Incheon-+Narita
(18:40-20:45, JL5208)
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ANNEX II List of Major Interviewees

JICA Experts
1 | Mr. Tatsuya NA GU"MO* I]i)/If:puty Team Leader/ Vocational Training
anagement I
2 | Mr. Toru ISHIBASHI* Training Needs Assessment and Analysis
3 | Mr. Kunitoshi SAITO* Training Monitoring & Evaluation
4 | Ms. Nakako ISHIMARU Vocational Training Management 1T
Training Standard and Curriculum/
5 | Mr. Roger DEZILWA
CBT Advisor
6 | Mr. Perviz IMANI JICA Project Support Advisor

*The Team interviewed these three experts in Ja

Technical and Vocational Training Qrganization

pan.

(TVTO)

7 | Dr. Mohammad Ghofrani

Deputy of Research and Planning/ Project
Manager

Curriculum Development Center (CDC), TVTO

1 8 | Dr. Hossein Khanifar

z Director General

Instructors Training Center (ITC), TVTO

9 | Mr. Mohammad Teimoori Head

10 | Mr. Reza Bajoulvand Deputy of Technical Training

11 | Mr. Abbas Karimi Pedagogy & Entreprencurship Department
12 | Mr. Seyed Mohsen SALIMIAN Auto Mechanic Trainer

13 | Mr. Javad RAFATI Auto Mechanic Trainer

14 | Mr. Ebrahim KHALILZADEH Auto Mechanic Trainer

Industries Reference Group (IRG)

15 | Mr. M. S. Ghiyasvan Training manager Mega Motors

16 | Mr. Mohammadi Trainer Mega Motors

17 | Mr. A. Amiri Training Manager SATPA YADAK
Head of Assessment Dept.

18 | Mr. Mohammad Reza Seif | for  Training/  Training | SAIPA YADAK
Project Manager

>




Trainees of the Second Pilot Training Course

19

Mr. Mohsen Amjadian

20

Mr. Reza Pirali
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ANNEX TI Counterpart Personnel

Technical and Vocational Training Organization (TVTO)

1 | Dr. Mohammad Ghofrani Deputy of Research and Planning/ Project
Manager
Instructors Training Center (ITC), TVTO
2 | Mr. Mohammad Teimoori Head
3 | Mr. Reza Bajoulvand Deputy of Technical Training
4 | Mr. Abbas Karimi Pedagogy & Entrepreneurship Department
5 | Mr. Seyed Mohsen SALIMIAN Auto Mechanic Trainer
6 | Mr. Javad RAFATI Auto Mechanic Trainer
7 | Mr. Ebrahim KHALILZADEH Auto Mechanic Trainer

Curriculum Development Center (CDC), TVTO

8 | Dr. Hossein Khanifar Director General
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Period : Three and a half Years

ANNEX IV Project Design Matrix (PDM)
Project Title : Project on Strengthening the TVT Management Skills in TVTO

Project Site : Tehran, Karaj

Target Group : (Birect) TVTO staff and instructors
(Indirect) TVTO trainees

Ver.2

Period : July 2007-December 2010
Date : October 31, 2010

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

The CBT approach becomes a basis of
the training structure of TVTO.

1. CBT manual (final version) in Persian is produced.
2. Representatives (core instructors) of each TVTC take CBT training
courses conducted by TVTO.

1. Manual in Persian
2. Training record in TVTO

CBT manua! is applied to other TVTO
regional offices.

Project Purpose

TVTQ’s training management cycle is

Pilot training course is planned and impiemented twice until the

1.Training course ptan and the

1. The government of the Islamic

improved. end of the project. Project progress reports Republic of Iran does not change TVET
2. Experiences and lessons from the implementation of pilot training | 2. Pilot training reports policies.
course are analyzed and reported. 2, The government of Japan deoesn't
3. The trainees’ satisfaction rate of pilot training is better than that of | 3. Pilot training reports change its policy of ODA to Iran
other courses. 4. Plan for training drastically.
4. Based on the experience and lessons from pilot training course, a management improvement
plan for training management improvement is completed at the
end of the Project.
Outputs
Qutput 1: TVTO is able to assess the 1-1. TVTO staffs understand the training management process of 1-1. Evaluation documents of | The Project's C/Ps from TVTO remain at
fraining needs in labor market more Japanese training institutions. the training in Japan TVTO HQ and related office.
efficiently. 1-2, Training needs assessment method is revised. 1-2. Manual of Training Needs
1-3. Training needs is assessed and analyzed. Assessment
1-3. Assessment reports
Output 2: TVTO develops, reviews and 2-1. Technical area for pilot training course is selected based on 2-1. Assessment reports
updates the training course standard training needs analysis 2-2.Revised standard and
and curriculum based on the industry 2-2. Training course standard and/or curriculum are developed as a curriculum
training requirement. trial. 2-3.Pliot training course plan
2-3. Pilot training course plans are developed.

Output 3; TVTO improves its monitoring

and evaluation system._%

3-1.Training monitoring and evaluation manual is developed.

3-2.Training monitoring and evaluation is conducted and analyzed.

3-1.Manual of Monitering and
evaluation
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QOutput 4: TVTO develops a training
management improvement plan based

4-1.The experience and lessons are summarized as a report.
4-2.A plan for training management improvement is devetoped.

3-2.Monitoring and evaluation
reports

4-1.Pilot training course report
4-2.Plan for training

on the review of the pilot training
course.

management improvement

Activities of the Project

inputs

Output 1

Activity 1-1: To develop needs assessment study plan for pitot
training course

Activity 1-2: To establish working group with industry

Activity 1-3: To conduct the training needs assessment study

Activity 1-4: To select the training course to be revised for pilot

training implementation

Activity 1-5: To apply the pilot fraining needs assessment
study to other training course

Output 2

Activity 2-1: To review the present system of standard and
curriculum development and revision

Activity 2-2: To revise a standard and a curriculum for a pilot
fraining course

Activity 2-3: To design a pilot course

Activity 2-4: To develop guidelines for training materials

Activity 2-5: To prepare the necessary equipment for the pilot
course

Activity 2-6: To conduct instructor training for pilot course

Activity 2-7: To implement a pilot course

Activity 2-8: To identify the problems of a pilot course and
reflect it in the revised standard and curriculum

Output 3

Activity 3-1: To plan training monitoring and evaluation
Activity 3-2: To conduct the training course evaluation
Activity 3-3: To conduct the training course monitoringe——

Japanese Side:
1. Dispatch of Japanese experts

2, Provision of equipment
3. Training of counterpart personnel in Japan
4. Supplementary budget for local expenditure

Iranian Side :
1. Counterpart personnel
- Principal Advisor / Head of the Japan Desk
- Deputy of Technical and Training Affairs
- Deputy of Research and Development
- Deputy of Administration and Financial
- Deputy of Research and Development from Instructor
Training Centre (ITC)
- Executive Director of Training and Implementation
- Senior staff(s) from {TC
- Senior staff (s) from Pilot Regional Office
2. Administrative staff
- Secretaries
- Transjator
- Drivers
- Accountant
3. Land, buildings and faciiities
Offices / work space for Japanese experts in TVTO
Headquarters
4.  Allocation of budget
Expenses for the implementation of the pilot training
course(s), salaries and other allowances for the Iranian staff

Preconditions

To confirm that TVTO will not be privatized.




Output 4

Activity 4-1:To review the pilot training course

Activity 4-2:To summarize the experience and lessons of the
pifot training course

Activity 4-3:To develop a plan of training management
improvement plan

—
N



ANNEX V List of Documents, Reports, Manual and Other Related Literature

List of Administrative Reports

No | Title Submission Date
1 | Inception Report December 2008
2 | First Progress Report February 2009
3 Annual Final Report (1st Year) March 2009
4 | Second Progress Report September 2009
5 | Annual Final Report March 2010
{Znd Year)
¢ | Third Progress Report June 2010
Annual Final Report (3rd Year) and Project Completion Report | December 2010
List of Technical Output
No | Title Status (as of July 2010)
i Induction Program for Developing and Delivering a | pipalized
Competency Based Curriculum: Qverview
9 | Report on Interview Survey to Define Competency Standard | pipalized
for the First Cycle Pilot Training Course
3 | Report on Interview Survey to Define Competency Standard | pinalized
for the Second Cycle Pilot Training Course
4 | Manual on Competency Standard Development Version 2
5 | Manual on CBT Delivery Version 1
6 | Manual on Monitoring and Evaluation Version 1
7 | Workbooks for the 1% pilot course Finalized
8 | Workbooks for the 2" pilot course Processing

s
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ANNEX VI List of the 11 Remaining Units

10 out of 21 units have been done by the 2™ pilot training course and 11 units are remained as shown

below.
No | Unit Code Unit Title Status
1 | AURC251356A | Read in the workplace Done
2 | AURC270103A | Apply safe working practices Done
3 AURT270278A | Use and maintain workplace tooling and equipment Done
4 | AURT125667A | Use and maintain basic measuring equipment
5 | AURC272003A | Apply environmental regulations and best practice in a workplace

or business
6 | AURT217665A | Remove, fit and inspect wheel assemblies Done
7 | AURE218708A | Carry out repairs to single electrical circuits Done
8 | AURE21B676A | Test, service and charge batteries Done
9 | AURT202170A | Inspect and service ¢cooling systems
10 | AURT215170A | Inspect and service steering systems Done
11 | AURT216170A | Inspect and service suspension systems
12 | AURT210170A | Inspect and service braking systems Done
13 | AURT306170A | Inspect, service and/or repair clutch assemblies and associated

operating system components
14 | AURT206670A | Inspect and service transmissions {(manual)
15 | AURT207170A | Inspect and service transmissions (automatic)
16 | AURT201170A | Inspect and service engines Done
17 | AURT203170A | Inspect and service petrol fuel systems Done
18 | AURT204670A | Inspect and service emission controf systems
19 | AURT213170A | Service final drive (driveline}
20 | AURT212670A | Service final drive assemblies
21 | AURT2001084A | Carry out servicing operations
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