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ALEI-PIEI Activity/Experiment, Learner-centred, ALEI fZ3
Encouragement, Improvisation-Plan,
Implementation Evaluation and Improvement

BTC Belgian Technical Corporation AL — i St

BTVET Business, Technical, Vocational Education B R A - BREEE - AR
and Training

CAO Chief Administrative Officer W A TECE

C/P Counterpart H 7 HF—s3— h

CURASSE Lower Secondary Curriculum, Assessment AT EHEE D Y F =2 7 2%
and Examination Reform Programme

DAC Development Assistance Committee FRENZEES

DEO District Education Officer MAHETHE

DES Directorate of Education Standards BE FEAER R

DoS Director of Studies B AT

ESC Education Service Commission BENELZAS

ESSP Education Sector Strategic Plan Bl & —IEE

HoD Head of Department R AT

HT Head Teacher ®m K

INSET In-Service Education and Training Bl B HE

jcc Joint Coordination Committee HRAEZES

JICA Japan International Cooperation Agency ES|SR7 AL i

Jocv Japan Overseas Cooperation Volunteers ARSI 1%

LOI Lesson Observation Index REBERIE

LPI Learner Participation Index SRR

M&E Monitoring and Evaluation T=F U T - Bl

MoES Ministry of Education and Sports HEAR—VE

NAPE National Assessment of Progress in Education | 4[58 FERCR LA

NC National Coordinator Fratra—5 4 x—H—

NCDC National Curriculum Development Centre EE-SRIESER NG by e

NDP National Development Plan EZ B FE T

NT National Trainer YL AIHE SR

NTC National Teachers’ College AR BB #E RO

OPM Office of Prime Minister ERELS




PDM Programme/Project Design Matrix A= RVE 2740 NN A A IR U4
2

PLE Primary Leaving Examination WIFEHHEE TR

PO Plan of Operations & BT

PRESET Pre-Service Education and Training B R RHE

PS Permanent Secretary /=Y

PTC Primary Teachers’ College )5 BB AR PR

RMC Regional Management Committee i EEEZE R

RT Regional Trainer H G WHE AT

RTC Regional Training Centre HAFHE® > & —

SARB SESEMAT Activities Regional-Based 1R E)

SED Secondary Education Department HEHE R

SESEMAT Secondary Science and Mathematics HEERERR(EAREMHE e Y = 7 b
Teachers’ Programme

SESP Secondary Education Strategic Plan H A 0 T e

SMASE Strengthening of Mathematics and Science HERHER(LHE Y =7 N (7
Education (Kenya) =7)

SMASE- Strengthening of Mathematics and Science (SMASE 7 7 U 1N Ay b T —72)

WECSA Education in Western, Eastern, Central and
Southern Africa

STDMS Secondary Teachers Development and AR BB EE Y AT A
Management System

TDMS Teachers Development and Management WIHEBEHRE S 2T L
System

TIET Department of Teacher/Instructor Education | & - {88 E R
and Training

TS Technical Supervisor T =BV A== N P —

UACE Uganda Advanced Certificate of Education BIIPEAEE T ERAR

UCE Uganda Certificate of Education AT BEE T &A%

UNEB Uganda National Examination Board v I B EFERERT

UPE Universal Primary Education I HE I M BOR

UPPET Universal Post Primary Education and HIEHBE % BB KO
Training

USE Universal Secondary Education WA M BOR
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#:4,  Secondary Science and Mathematics Teachers’ Programme Phase 111

2. EXDEREDEN

(1) HFEEIIBTL28E® Y #—OBUR L RE

UHHEIRE (LT, U ) LRd) 2B\, 1997 4F 0 ¥)EHE BELBUR
Fhii, 2007 FOPEHERENBOROE ALY, BITSEHBEORFLELZI ML TR
. HEFHEOBRMILKE & HICENM EDRBBOREL eoTW5b, AIIHFEHEFOR
MNTC, RRICEREE O KHEITIK < . [EZE#HBT (Uganda National Examination Board : UNEB)
(2 K B A E R ERR LA (National Assessment of Progress in Education : NAPE) @
2010 FEDOFER TIL, —EDOKHEITEL TV D LHE SN2 AEEDOEIG N, HFET67.5%T
bHLHDITK L, BT 49.7%. ML 304% L. BERICBIT DMBEOIKRI A B> T
5, JCAIZINETT7=2— X1 RN T7 =— X2 %iE LT, Biih %o %8 2+
%12 OBk Z B FHE  (In-Service Education and Training : INSET) il B O#ESr 2 S L7z
WhzFRL, TOWHNZELTT7 2 — X2 TETIZTXRTOMEZXIHRE L7 INSET %
T RGN ZMESLT D72 EDORRE BT, RIS, INSET HHEIZ DWW T, B AR HHE
M A IH L CHBE2PHE IS NI DA E ML T 572 8, PRESCEREE T
—EDOFHRMELN R INTZ EIIRERBERETH L, LNLRR 6, YHESMBEE OHHE
BREIZONWTIX, ENER CTELHENZN LD, KRE L THEDOH IHBE LW
HIRWMICBH D, Flo, MEHEORTFTERMETHED LR L EHIC, FEHBEORTHED
e IZEEDMMICH D72 T, WREH L ZOEHELIIHEMEmICH Y . o keifE
EZTTICRAESNTEHHABER I L THE &S MMEEZ T 2L ENH H, BHiR
IZIE, KR E L CHEOHEBNFICE T 2 Mk o R O8Am - BEe 0 O #H1E O A
PIERERENTRY, BBFOFRROBREDE 2L ET 57120 DM AL B O ZR ik
DAL EILEOLE R ENRE L 7t o TV D,

MZT, PEFHEON ) X 27 LAURMIEEN2INTEY, Hlh X2 508E
ZATWHEZRME L, AV ¥ 27 20HRIZHLEIV AT LERAET TS,

(2) SHEICBTLEE L7 ¥ —ORBER L AEEONEST
[£] 5% BA % &t @ (National Development Plan : NDP, 2010/11-2014/15) (23T, 44
P—E2ADOT 7 v AR OWVEOLFE (Increasing access to quality social services) ] O —Eg & L
T, BEOHEOM ENZF N TWD, HE L7 ¥ —ikIKEHH (2004-2015) TiX, W%
B a2 T EGE DRI ORE S & A5 LEHRA LT B N b 2 & BED INSET 12 &
DVHIREN 2 EmDH L ABEHLTWS, TEHE YV 2 —03HE Th 5 T E5HE I
[ (2008-2019) TiE, HIED 12, EENESHE L HETHICHEILETE D X5 2HE




DHEZEMRTDHI 2T TEY, #IgEE LT, HEi /i oMEMRE D oM L, Bk
BWHES AT LOWEZZE T TnD, o, AT EHFE TERKRER (Uganda Certificate
of Education : UCE) (23T, BRI 3 BLH (HL - (L% - W) TR THMEICR->TEY
HPBHAEZE AL TWDHTEN S bbb,

(3) #HE LY ¥ —1xt9 2 O EKOICA OE 56 & 35

DREOXE T I HEREEB T - FERBEIE O T, BRFEREEE O AMDOFK
EWVIOEEN DL EROEE RN EZTONTEY, ZORNCHEEERZERILT 1
77 AR OREINEBEERIL T 07 7 ABRMEST LN TWS, £/, %7 7V iEEW
JNZET 2 TICAD (77 U BBREH) VekEFESE (2012411 H) TiE. 350
FET—~DHILD1OTHD [FRE TR FTREZR MR DM L LT, BRI OIREL,
FRICEBE AP LE LIZH b0 LUV OBEEDOEDR EE2T T 5,

JICA TIX, 200548 H/n b 3, 3RARG L Lic M my MEH¥EL LT IHPEHRK
Blosfb 7w v = 7 bk (Secondary Science and Mathematics teachers’ Programme : SESEMAT
7 = — A 1)] % L. ALEI-PIEI (Activity/Experiment, Learner-centred,Encouragement,
Improvisation-Plan, Implementation, Evaluation and Improvement) & 9 AEfEF L O #FZE %
BALTHEREAE oM, BUREBENHE O (L2 3 LTz, S 512, SESEMAT DYk
KaEHI LT, HEAR—4 (Ministry of Education and Sports : MoES) [3#77=(Z 30 I&
AL Ly =r oFEE ARCEF L, THEREERBEeERA 70 Y= 2 b
(7=—X2)] #FE LI, 7=—X20O/&TERFHETIE, INSET & 2[E 3 5 Al 23
WL L, Z2MBEELERCHEML VDI L, ey MMIKICBWTREDE L AR
OB OE 1 ESE 500 5iESE) (SESEMAT Activities Regional-Based : SARB) 7%
EHLooH D Z ERMHRINTZ, R, HHERE L. MOET OEEFOMM A D206
THEND X HOHERELINTEBY, —EDOFRRERERIN TS, 7L, — 5T
WHEWNZE O —J@ ORI, MGFRBOFER - T=% U > 7O LB O EENREE L
THEITLNLTWD,

(4) BRI D %fIS

VAT DOHRERER s X —TliE, HRBITRHRLE R FEREEOBEEM (Pre-
Service Education and Training : PRESET) K& O'\BiEkZ B #F& (INSET) £ Tz EE LIEAK
TOHHEEHAEFEBEMREHE AT AOHBEREXENED N TNDS, Ky y
MIZOEFEZDR)TINSET O L L TOMENRIIfFFINTWD, o, ~F—HIf
# 71253+ (Belgian Technical Corporation : BTC) 73, 4% 8 # k% (National Teachers’
College : NTC) (Zxt3 2 sk #fi & PRESET X{EA1T-> T\ 5, ZDIEND, 74U via -
T A N7, SESEMAT 7 = — X 2 TOMBGIEH DDV —27 v a v 7 EH I 2 M B
XEEAT T,

3. BEHME

(1) XA (BH7e 7T 22BTESTE2ET)
AREEIT, REZSRITEYH INSET OWHE 7' 1 75 A OB O & G TEE) O 2 [H




IZB T HEUREE ZIT) 2 LIk, AP EFRBEERBEOREDODEOUE LK
. bo TR EFRAEEDOHEER FPEHBEOUFBICHFFTHLOTH DL, KEEDF
e LTiX, BOREOLDIZHEE A G BIHEIC X 2 HFEEOHERERM EIThz, FRO
REOBIG TOREBSKRNLBELROBENTFOND 5 odOIGE) (HMGFTEE) 2 I5ME(LT
L0 DA EEET D 2 L, £, T ORITTEE) TR ATRE AR 2 & & HA o 1B
RAEITV, BEORERK ML EZE CTAEOFEOEON L2 X7, £, BIfEY
T BB PHEREDOZETEML TCVWALFEZHEFEON Y X2 7 LAUGRIEE L #HE LT,
72— X2 F TITMENL LT INSETWHERIE ZTEM L THA YU %2 7 LNEZ FHMBIET 5
ZE. F BEHSEEMICIIH ) X2 T A EKSETENRETHET, AV
F a2 MIESWIEHBORERKROMEL T T 5,

(2) Fuy=7 b¥A b S M4
N eS|

(3) KFEEXo%4HE X—7F vy N ITr—F)
v X EFEORI P EEERZEE (1 52,000 4)

(4) HEA Y 2—v (FAHIME)
2013 fE~ 2017 4F (4 4EfH)

(5) MFHEE (HAM)
3 & H

(6) FATERFhukkEs
HHEAR—V4E (MoES)

(7) &N (AT 1)
1) HAM

C AL (F—TT R Y — FEREE L BERHE 2, E=2 Y 7 - Ff
| ZEH )
- 1w #—s3— K (Counterpart : C/P) WHE (v H o ZEHN)
- BEAAL G (LR, B, Z OB EER)
cr—HNaRb (m—Araryrrrs b HE - B IS BMBEEE.
2 —x» MR)

2) UHHEH
- CIPELE (7235, MOES MEHEBERDETIZHY, o7 vy = s FEM L, INSET O
Fhfi KT B % 5 JR 0 SESEMAT H &+ o # — T B 7 % W e & i (National
Trainer : NT) /A CIP £ 72 5]
- PR HETERT (NT) OS5 - /H1R A Y., HOGHHE#ERT (Regional Trainer : RT) - #(8 -
W B R (Primary Teachers’ College : PTC) [/ H4E# B35k (NTC) #'E OWF
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(8) REASELE - AIREI - FhaxBiss

1) BREEICxET 28 HHEE - (ERBR

O #7EY5E (ABC ARt : C

©@ BT IV HBEORI : KFHEIL, TEHERG IEBRELSEET A K714 (2010
FENAR) I DB E RIFLLTWE 7 ¥ — « B RO R Z 2 0 Wik 3%
BET, BEAOEE L RWEEIIR/NRTH DL LY SN D729,

2) VUK — - FEHEE | SEREEE - B RA
AFEET, Vo X —IRRICEE LT EZ & 50T TRV, UNEB OERIC
BWTETAED BB ORBEMEW Y, T NEERE2ET LT 585085
WZ END, TFAEOTFEE N EICET S RIS,

3) Zofth

(9) B4 2 BRBNEE)

1) D E OB
- HFEWES 1B (Japan Overseas Cooperation Volunteers : JOCV) @ FRLECR 2 8 73 6 5k
DHFELRICEHE SN TEY . FR LUV TOHEBRHREOLHEICH I L T D,

2) il R —2% D% BIEE
cHFIRIT AR L THD I Y F 2 T LR EBEMEDOH D INSET ONE « #M & iiFt
T 5, ~LX—Hii 1At (BTC) 28 NTC ZE ST 2HELZ FEi+ 5 T ETH D
DT, BEICHERZHBEZITOARICESERH S LT HE L b, AIEETHIIE
WL THHEZ FEET 2 2 & 2T 5,

4. B hDRHEA

(1) We
1) BB : BP0 R B E N ET D,
FarE -

@O  BEFLIZI T SESEMAT THEMid 2 AFE M T 7 5 35RO f5
@ AfESIFEEE  (Learner Participation Index : LPI) & F:

2) 7uyxs BRI EPREER B OREOENLGET D,
fRtE
O AT IBNT SESEMAT “C it 3 2 A 1 1 il 5 il B D i R
©@ AESIFERE (LPI) Of5R
@ FEH S (Lesson Observation Index : LOI) Dk 5




3) AR K UTEE)

BT
FEAE -

EHH INSET OfHE T 1 7' A OENKES N D,

(1-1) INSET OWHEBEAREREAM (CFRTEH%R T A F) OfEE
(1-2) BHFE SNT=ZBE %M (S1 ~ S4 OF B NEFERHE £ O INSET HHEE Y = —

JL)

(1-3) INSET @ 2> 7 2 oxtd 5 %8 o & i

1EE)
1-1

1-2

1-3

1-4

1-5

1-6

1-7

1-8

1-9

1-10
1-11

1-12

1-13

1-14

1-15
1-16

1-17

INSETHIfE 2 o T Y ODEORED - IC, #HE KLU F (Directorate
of Education Standards : DES), EZH # U & = 7 A B % & > % — (National
Curriculum Development Centre : NCDC) ., UNEB. % OB 92 ZEHR & ©
WL DE AT 7 —RAEFERT 5,

BAY T —ANINETOPHED LT YD L E2—%1T 9,

a7 Y ODBEOREDTZO DR ERET D,

HEHHH (S1~-S4 OFBNEE R E O INSET AHfHEE Y 2 —v) BT
DOFHHEZRET D,

1-3DFHHZE, X—A T A Viflf, ETAV Y F 2T LIZESEE T Y
BT 5,

1-4 DFEZE, 15 TSN ZarT Yy, R—=2A5 4 VillE, WETh ) F =
7 DMIEEDS T HATHBM 2T 5,

15 CHEENTHEa LT Y & 1-6 THEINZHMAEMOL 2 —%
79,

1-5 THEShIZME= 7 > & 1-6 THRE SN EMABMICES s, &
EWHE & Fhid 5,

INSET ZEWHMED =2 T Y ORRZ WL T2 DI, WHERFIZ RT ~D %
TANEFEMT D,

RT 23 INSET #i 7 W& % a3 5.

INSET #i 5 HHE = > 7 Y OER A 5 7o 01T, WHERFIZ SIS ~ O =i
FHRT AN EET S,

2-3 CEELEWARIZBITDE=4 I v I LHERABMUED - OFE
i3 5,

1-1~1-12 DIEFEICFH VT, NTC, ftho> PRESET R, B+ 2 BE R & 1
T LTiEE & Ehi T %,

RGP . M EEFEITECE (District Education Officer : DEO). DES ik & &
Z G e BARRE 6 LIS E) E WHE 2 3 2

NT D7 2 EEMBERBICEB T DO OO OHE % K3 5,
PA T AT 2T A=NRN—TFT 4 —Fx—arTAL, X IVTHAH LR
M+, £FX—v g LBELOMEDO-DOEEEERT 5,

INSET S CEALHEBEMNEM 2, BENMREIIENTEL3EER L LT
moFEEDH5H,




A 2. HFTEE) (SARB) MNAEECHEMUNCER D,
R
(2-1) SARB JE@) D%
(2-2) SARB Zfiii4s ) —< 3 > T SARB [T BN L 7= H
(2-3) WUIIZE &L, HFEREE E %2 (Regional Management Committee :
RMC) #% i U T SESEMAT HHFTICE B AL, MOESNDE=% U > 7 - 3l
(Monitoring and Evaluation : M&E) VU —x > 7 7 L —7 2B a7z LR —
D%
(2-4) SARB (ZX9 2 2B O &
(2-5) FZEBEZHM (LOD XM+ 5%
1EHE)
2-1 SARB OREL~LE=Z Y DI, LPl, LOI, Jii/EfE% %51 SARB E
=Z VY=V ERET D,
2-2 RMC C SARB OiLEhGHE 2 1ERK T 5,
2-3 SESEMAT HT & RMC Dk & A EIZE D& SARB DL Zi®ET 5,
2-4 SARB Ht#EZm (MLEIZJE LU T) RMC OEE A K74 2% ET D,
2-5 WA TEEDFENEZRDTZODX—AT A4 VHEEFET 5,
2-6 HFKN U — 3 v LUV SARB KB EHE A ERN T 5,
2-7 FRAEHFE . DEO, DESHE b % & Lo PfRF 1okt LR IE &) & WHE 4 E il 3
Al
2-8 HEHEM) U — 3 LULT SARB 2 3FE i 5,
2-9 KT SARB O LR — h ZERL L RMC 1241 T 5,
2-10 DES i /JLTTSARBE=H U 7Y — L|ZH3&, % SARB OIFEINZE D
FT=X )T BT,
2-11 %V — 2 CSARBEWHEZ Y £ & SESEMAT FH577 % i U T MoES
LOBRE L AT 5,
2-12 2-1 CRAREINT-ET=F VY Y —cioSx | il L~ TK SARB D% H)
NEOE=FT 7 %179,
2-13 HLSRRIZBW =y R4 Vil a2 Ehid 5,
2-14 AR CRELCEOWMV MAZFHELEL LTHRY £ LD, INSET THAT S,

4) Yuv=r NEjE EOBEA
-7D/m7F@E@%%T%éW%T&&WB@E%mwé L R RAHERERT (NT)
LEAHE=HXV T OEEHRICH EIHDIMERDDH, TE=F U IO TIE, NT
DT T T LREROEBEELZEZE L, DRI - DREORERTIEZ R D,
s NV Fa T AERPETHTHLZ D, TRy MIBIFDHINSETD=2 T v
Vo BT, ) X2 T AENFEREASELILERD DL, FRFIC, YrYx
J R TCEHALTWDIERENDY) 2T DKM END X HIBENTHZENEET
H5b,
- B X2 T AOURME O ERESE R A7 L (Secondary Teachers Development




and Management System : STDMS) ORENHEATWDL Z b, EFEH U ¥ 27 L6
¥ — (NCDC), HFHBR/T (UNEB)., #ELUERR (DES) %, #HEBIEME
& D IMERI OBIL B LB TH D, £lo, BEOHRK - #ikiX, PRESET (HE&EK)
& INSET OB # HEFIC AN T OS2 B AN KLETH Y | HEHEBEHKSOK
45 PRESET #%B9 & 02 RF3 5, T oA OMEEIZI WV TIE, MOES BHE
Y7 X —BRERIR L) 2T, SFHEEEITOLERD D,

(2) 20fiA 37 K
c WY F 2T AUHRIZH T2 D MOES BB R GITAT S WHEICARFEN B X, KF¥E
THALTWDLAETLOBEEN R B IS AT DR dH 5, £7-, BTC K%
HEBRREHFNCB T DHEZFE L TV A0, THERRICOWTHAICEAES D
HLOILT L L, BERHZOWTIIARFEL N THZETHEELTEY, PRESET &
BRI A~DWBNRDBIFRFESND,

5. AIREM - &M (VXY a2 kO—)L)

(1) FEEHO-DOFHE : SESEMAT O3 |24 E /iR E 7 MoES 72 b B2 a5,
(2) BRSRERR O 7= DOAEE - RT OKRSHS RT O 2 k1 5,

(3) Zuy=7 FAEEROT- DO  BHEICS I LI REHOBENERICE X 5,
(4) ENLEEEZER DT D DI « AFEOFEHERE N EA L2,

6. FHmFER
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DR DOBEEREILT — 66T, WIEHEN 6K TAFLTHEM., PEHEEN6F
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DHERBHEZHED TV D, KRBT ICHEERBH Y . HTHETEE (DEO) MR & i,
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D BTz, TEHEE X, PISHE LM OENEE T, MoES TEHE RNL< D
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LT, HESCHM, ERBHCHEENALELTND I E, WTHRONTC THHEHENE
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L NTC R EERKRFTTITOI TV D EERIEN B L - ZHEIFOLDOIEKRETH 5
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HEEHE OB FHE (NSET) ([CBLTIE, 2 E THIER R o727,
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Fops L ~L
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Wil L2 BB AT A, QEMEOHE BIEDOER., QORN) - WM RBE s ¥ —, O3 HD
BIMAEZETTWS, 296, BEQICE L Tk, DEEROAENESHE & H BT E
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BRI 27 2 =280 S TWD , LTI, IEPICHEEERD 217> 7= R RIT,
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AT T, MU T XA IEBIEAEARDO ) b0 1L OB ANNEHREE E 8- TE
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MINUTES OF MEETING
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR
SECONDARY SCIENCE AND MATHEMATICS TEACHERS’ PROGRAMME
PHASE III

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) headed by Mr. Kazuhiro Tambara, visited the Republic of Uganda from 18"
November to 13" December 2012 in order to discuss the framework of Secondary
Science and Mathematics Teachers’ (hereinafter referred to as “SESEMAT™)
programme Phase IIT with the authorities concerned of the Government of the Republic
of Uganda (hereinafter referred to as “the Ugandan authorities™).

As a result of the discussions, both the Ugandan authorities concerned and the Team
agreed upon the matters referred to in the document attached hereto.

Kampala, 12™ December 2012

i

ik

Mr. IKazuhiro Tambara Mr. Francis X K Lubanga g
Leader Permanent Secretary

Japanese Detailed Planning Survey Team Ministry of Education and Sports
Japan International Cooperation Agency The Republic of Uganda

Japan
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LIST OF ABBREVIATIONS AND ACRONYMS

ALEI Activity/Experiment, Learner-cenired, Encouragement, Improvisation

C/P Counterpart

CURASSE Lower Secondary Curriculum, Assessment and Examination
Reform

DEO District Education Officer

DES Directorate of Education Standards

DoS Director of Studies

HoD Head of Department

HT Head Teacher

INSET In-Service Education and Training

JCC Joint Coordination Comumittee

JICA Japan International Cooperation Agency

JOCV Japan Overseas Cooperation Volunteers

LOI Lesson Observation Index

LPI Leamer Participation Index

M&E Monitoring and Evaluation

MoES Ministry of Education and Sports

NC National Coordinator

NCDC National Curriculum Development Centre

NT National Trainer

NTC National Teachers’ College

PDM Programme Design Matrix

PIEI Planning, Implementing, Evaluation, Improvement

PO Plan of Operations

PS Permanent Secretary

PTC Primary Teachers’ College

RMC Regional Management Committee

RT Regional Trainer

RTC Regional Training Centre

SARB SESEMAT Activity Regional Based

SED Secondary Education Department, MoES

SESEMAT Secondary Science and Mathematics Teachers’

SMASE Strengthening of Mathematics and Science Education (Kenya)

SMASE-WECSA. | Strengthening of Mathematics and Science Education in Western,
Eastern, Central and Southern Africa

STDMS Secondary Teacher Development and Management System

TIET Department of Teacher/Instructor Education and Training

TS Technical Supervisor

UCE Uganda Certificate of Education

UNEB Uganda National Examination Board

UPE Universal Primary Education

USE Universal Secondary Education
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1 Introduction

1-1

Background of the Survey

Since the policy of Universal Secondary Education (USE} and Universal Post
Primary Education and Training (UPPET) from 2007 has been implemented, the
accessibility of secondary education in Uganda has been quantitatively improved
while quality of education has still so many challenges to be addressed. In
secondary education in the country, level of learners’ performance for science and
mathematics education is quite low as found in the results of Uganda Certificate
of Education (UCE) such as more or less 40% for science and mathematics while
others subject has been achieved by the succeeded rate of more than 80% which is
much higher than that of science and mathematics.

In order to address the above-mentioned challenges, MoES and JICA agreed
to start the SESEMAT programme and since then JICA has supported the Ministry
to establish in-service training programme (INSET) for secondary education
teachers, especially focused on science and mathematics subject. After the
establishment of the model cascade system of the INSET in pilot regions in Phase
[, Phase II titled as SESEMAT National Expansion Plan was implemented from
2008 to 2012. The regular cascade INSET has been expanded to all the regions
in the nation and the mechanism in which all the science and mathematics
teachers in secondary level could have opportunity to be trained was fully
established. Besides regular INSET, which is held once a year for the teachers,
SESEMAT Activities Regional Based (SARB) Initiatives were introduced as
try-out in selected regions to enhance the teachers’ skills through the activities at
regional and school levels. Building upon these achievements, the Government of
Uganda requested the Government of Japan to provide technical assistance to
concretize and further strengthen the mechanism of improving quality of
teaching/learning of science and mathematics education. In order to seek the
possibilities and find issues for the assistance to respond to the request, the
Detailed Planning Survey Team was dispatched.

1-2  Objectives of the Survey

The main objectives of the survey are as follows;

(1) To collect necessary information and confirm the situation after completing the
previous phase;

(2) To clarify the real needs and demands in lower secondary science and
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mathematics education in Uganda;
(3) To identify a sustainable teacher training activities in Uganda; and

(4) To design the programme of the technical cooperation based on the findings

1-3 Team members of the Survey
The members of the Detailed Planning Survey Team are shown as below.

Mr. Kazuhiro Tambara | Leader Director,

Basic Education Division II,

Basic Education Group,

Human Development Department, JICA

Mr. Mizuki Matsuzaki | Cooperation | Deputy Director,

Planning Basic Education Division I,

Basic Education Group,

Human Development Department, JICA

Mr. Motoe Nakajima Education | JICA Expert,
Planning Deputy Chief Advisor/WECSA Advisor
SMASE Project in Kenya

Ms. Erika Tanaka Evaluation | Consultant,
Analysis Global Link Management, Inc.

1-4 Schedule of the Survey
JICA dispatched the Team to Uganda from 18" November to 13" December
2012. For details, refer to ANNEX]1.

2 Major Findings of the Survey

The management system of SESEMAT INSET is quite well established with
the cascade system of National Training and Regional Training, However,
teachers still have difficulties in conducting science and mathematics lessons at
their school. It is pointed out that some teachers do not have sufficient teaching
knowledge and skills and that many of them do not receive appropriate supportive
supervision at school level. Therefore, it is necessary to improve the quality of
SESEMAT INSET both at National and Regional levels with improved contents.
It is also important to implement SARB Initiatives adequately managed by RMC
in all regions. To ensure the effectiveness of INSET and SARB, appropriate
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monitoring by the SESEMAT National and Regional Offices in collaboration with
related stakeholders is required.

(1) Improvement of INSET

Through INSET, it has been established that teachers have difficulties in
implementing the contents of subjects as well as utilizing learner-centred teaching
method. Some surveys show that a considerable number of teachers feel that
deep understanding of contents of subject they teach is still a challenge., With
this backdrop, SESEMAT has introduced “content reinforcement session” in
INSET and this is well accepted among participants of INSET. It is required to
further improve subject reinforcement sessions at INSET including development

of adequate teaching references.

(2) Expansion of SARB

The SARB Initiatives were started during the previous phase of SESEMAT
with four pilot regions and has been expanded to 14 regions so far. According to
the comments of those involved in SARB, the initiatives are quite effective in
improving teaching skills at school. It is necessary to expand SARB Initiatives
to all regions to support all schools and teachers. In implementing SARB, it
should be noted that adequate management is required with the initiatives and
collaboration of RMC with technical support by NTs.

(3) Monitoring of Implementation and Impact of INSET and SARB

To improve the quality of both INSET and SARB, technical support of NTs is
highly required. It is recommendable to further improve the quality of monitoring
by NTs after each INSET as well as the quality of monitoring of SARB. It is
necessary to consider efficient and effective method of monitoring for both

implementation and impact.

(@) Collaboration with related educational institutions and partners
SESEMAT National Office has been trying to establish collaboration with
education related institutions and partners such as NCDC, UNEB, DES, NTC,
PTC and universities. As STDMS formulation and curriculum reform is under
way, collaboration with NCDC and UNEB will be even more important to share
information and to develop appropriate contents of SESEMAT activities. It is
also important to create a link between INSET and PRESET, through
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collaborative activities with institutions of PRESET, such as NTC and universities.
During the survey, it is found out that the importance of collaboration among
education stakeholders is recognized not only by SESEMAT National Office but
also by officials at related education institutions. Therefore, it is highly
recommended to implement activities in collaboration with these education
institutions, for example, NCDC, UNEB, DES, and NTC, with coordination by
MoES.

(5) Collaboration with development partners

Several development partners are supporting education sector. For example,
Irish Aid has provided financial support to SARB during the previous phase of
SESEMAT, the World Bank supports STDMS formulation and curriculum reform,
and BTC is implementing support in teacher education at NT'C. It is necessary
to constantly share information with these development partners and consider

possible collaborated implementation of activities.

3 Basic Design of the Programme

SESEMAT Programme has been implemented since 2005 for the purpose of
strengthening Science and Mathematics teaching in lower secondary level. During
the period of implementation, the programme has expanded to the whole country by
the end of Phase II, and is working as one of leading INSET schemes in Lower
secondary level. Although SESEMAT are still in the process of improvement of
Math and Science performance, the culture of lesson implementation for good
lessons, such as well-prepared lesson plans, hands-on and minds-on approach, and
lesson participation by learners are gradually improving. SESEMAT is convinced
that the INSET scheme is indispensable component of education development, and
the effort of SESEMAT through the Ministry of Education is in the right track,

In the middle of 2013, SESEMAT Phase III is going to be commenced. The
next phase is considered as the stage for the consolidation of an institutionalized,
independent and sustainable mechanism of INSET in Uganda. This section exposes
the rationale of the design and implementation framework for the next programme

phase.
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3-1 Basic Framework of the Programme
From the beginning of the project in 2005, SESEMAT consistently aims the
goal of “Improving Science and Mathematics Education” in Uganda. The next
phase inherits the same mission, but tackles the goal with more intensive

approaches. The details are explained as follows.

(1) Quality improvement of INSET (as OQutput 1)

For the last seven years of INSET implementation, SESEMAT has
developed a series of training contents. During the Phase I period, the focus of
trainings was more on the attitudinal and mental change as teaching profession.
The following phase II enlightened the pedagogic aspects, such as the concept of
Learner-Centered approach and methodology of Lesson Study. Through those
training implementation certain impacts are seen at the lesson implementation.
Our evaluation indicators for teaching skills of teachers (Lesson Observation
Index: LOI) and Student involvement at the lesson (Lesson Participation Index:
LPI) are continuously improved. From the year 2011, SESEMAT has introduced
the new training contents to reinforce the subject contents. This major change of
training contents has created the foundation for the direct impact to student
performances.

SESEMAT pushes forward the approach to reinforce the subject-base
approach through next coming phase. Specifically, the following two strategies
will be adopted.

(a) Production of Teaching References in line with new NCDC curriculum
From 2014, the new lower secondary curriculum will be introduced. The
upcoming issues must be how teachers digest new concept and realize smooth
implementation. As a part of responsible stakeholder to support education quality,
SESEMAT Phase III produces “Teaching Reference” for the sub-topic of science
and mathematics subjects. The reference summaries the teaching point of each
sub-topic of the subject, i.e., 1) General Information, 2) Rationale of Teaching, 3)
Structure, 4) Exposition of Contents, and 5) Evaluation Question Sample. The
reference aims how best teachers can identify and instruct most important
concepts in the topics identified. During the period of phase III, Teaching
reference is continuously developed by SESEMAT National Trainers. For the
process of finalization of the reference, trial implementation at sampled schools
designated by SESEMAT National Office and RMCs, must be essential.



(b) Interpretation and Actualization of the Teaching References at classroom
level

Though Teaching References give teachers vital concepts of teaching
sub-topic, those concepts must be interpreted in the context of classroom
implementation. SESEMAT therefore allocates the annual regular INSET as
opportunity of actualization of the references. Among prepared reference topics,
the most challenging topics are selected and dealt with during the five days of
training. The process of actualization in INSET follows the flow of lesson study,
1.e., Topic Internalization, Lesson Planning / Observation, and Post-demo
discussion. Regular INSET once a year share the idea of actualization in a
classrcom level.

All the production through the INSET implementation, i.e., developed
lesson plan, worksheet for learners, and record of post-demo discussion will be
compiled as “INSET Training Module” and utilized for other topics of the
references for in-depth analysis of science and mathematics lessons.

The framework of quality improvement of INSET is summarized as the

following figure on next page



Figure: Concept of Teaching References (Contents Reinforcement Notes and

INSET Training Modules
(e.g., Physics S1: Mechanism and properties of matter)
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(2) Enforcement of Regional Activities (as Qutput 2)
One of the lessons leamnt during SESEMAT Phase II period was that only

cascading SESEMAT INSET would not make significant impact to the
classroom level. Numbers of factors must be mentioned, such as diversified

AT\
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regional conditions and demands, few frequency of training and follow-up, and
poor actualization at classroom level. Basing on the challenges above, there is
strong need for more frequent school level activities that are generated by
regions for sustainability. These should handle and solve special challenges of
respective regions that are not catered for by the National INSET.

From 2011, SARB has been initiated as tryout base to overcome this
challenge and complement weakness of cascading INSET. The four pilot regions
selected a variety of activities with consideration to their unique environments.
The four models of regional activities were consolidated and implemented in the

following frameworks.

Model 1: School-based Lesson Study (Bushenyi Region)

Bushenyi region hired the approach of School-based lesson study which
enables school administration and teachers to plan and implement lesson
study in their schools continuously in a sustainable and cost effective way.
The region conducts Open-Lesson Study at 6 schools every term. All
schools which have participated in the open lesson study are encouraged to go
on to plan and implement lesson study in their respective schools every term.
This will cement the activity of lesson study in schools.

Model 2: School-based Lesson Planning (Teso Region)

Teso region designed the concept of implementing “Popularization of
lesson planning”. The assumption made in developing the model is that the
better lesson planning phase the higher the quality of lessons delivered. The
quality of lesson planning should be assessed by technical personnel (RTs &
NTs) using “lesson plan quality check tool.” This is to be done by scoring
sample lesson plans collected, and the process leads to “score of lesson plans
“as the second indicator. This activity would encourage and empower school
supervisors such as Head teachers, Deputy Head teachers, DOS and HoDs to

monitor their science and mathematics teachers in preparing lesson plans.

Model 3: Assessment & Remedial Lessons (Mukono Region)

In Mukono region, it was assumed that testing learners at this level
would compel the teachers to cover the syllabus according to the level in the
stipulated time. The arecas (topics) that are difficult for the learners, as
assessed through the first tests, are re-taught in order to help learners
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understand the concepts better. The remedial lessons are conducted to the
learners who sat the test the previous term. A second test is to assess the
impact of remedial lessons by comparing the results of the first and second

tests.

Model 4: School-based Lesson Observation (Karamoja Region)

Karamoja aims at improving the lesson delivery and popularization of
lesson observation in all the schools. There is a need for the teachers to
adequately prepare their lessons and these lessons need to be observed by the
administrator. The discussion after lesson implementation guides the teachers
on how he/she can improve on the way of teaching and motivate the teachers
to maintain the strength. Through observation of lessons and provision of
feedback to the teachers, improvement on the lesson delivery is achieved
which leads to quality lessons. The improved quality can be measured through
the improved mean score of the lesson observation index and the

popularization of the activity by the quantity of the lessons observed.
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SESEMAT Phase III disseminates the lessons learned from those regions

and initiates the national expansion. SARB Initiatives introduce the framework

of quality assurance on daily bases at school level without having continuous

interaction by National office. These activities enable regional teachers to

interpret and actualize the knowledge and capacity they have received from
SESEMAT INSET Training. The combination of Teaching References and
SARB Initiatives brings the concept of decentralization and self-autonomous

for the regional teachers to control teaching quality in classroom level.

(3) Reorganization of Monitoring and Evaluation System of SESEMAT
During the period of Phase 1I, SESEMAT conducted four layers (Lesson

Preparation,

Lesson Delivery,

Lesson Learning and Overall Student

Performance) of Monitoring system, which consists of four different stages of
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lesson. Those indices are tagged with evaluation framework of SESEMAT.

SESEMAT phase III basically follows the structure of phase II evaluation
framework, and add two more new indicators. The following six indicators
tracks the performance of SESEMAT activities in the next phase.

(a) Lesson Preparation (Pre-Post Evaluation of INSET)
<QOutput Level>

During the regular INSET, SESEMAT conducts pre and post training
questions to the teachers in accordance with 5 domains (Background
Knowledge, Key teaching concept, Key question, Activity presented,
Evaluation questions). SESEMAT has confirmed that there is a significant
improvement in the teachers’ skills of lesson preparation after the INSET

training.

(b) Lesson Delivery (Lesson Observation Index: LOI)
<Qutput / Programme Purpose Level>

In order to confirm the impact of the training in the classroom level,
SESEMAT conducts lesson observation/monitoring randomly in every region
after a month of regional INSET. The 10 criteria (Objectives, Introduction,
Learning Points, etc.} are used to assess the quality of teaching, being rated

between 0-4.

(c} Lesson Learning (Learner Participation Index: LPI)
<Programme Purpose Level / Overall Goal Level>

When observing lesson delivery of teachers, SESEMAT also captures
lesson learning process from the response of sampled learners. 4 categories of
their response (Concept, Participation, Enjoyment, and Understanding) are
assessed in the range of 0-4. SESEMAT collects both LOI and LPI through

lesson observation.

(d) Overall Student Performance (Uganda Certificate of Education: UCE)
<Super Goal Level>

To evaluate the overall achievement of student performance, SESEMAT
set Uganda Certificate of Examination (UCE) as the indicator of overall goal.
UCE is implemented by UNEB every end of year targeting senior four
students.

14



() Cognitive Skill of Learners (Learner Performance Assessment)
<Overall Goal Level>
SESEMAT develops and introduces new learner cognitive assessment

tool exclusively for SESEMAT performance analysis. Based on the past UCE
questions and existing related examination question (SPIAS by Kenya
SMASE, etc.), SESEMAT composes tests and administer them in sampled
schools in different regions. The assessment will measure learners’ interest
and motivation as well as the cognitive skills. This will be done at least twice
(at the beginning and end of the phase) in sampled schools

(f) Impression of Teachers (Satisfaction Survey for INSET and SARB)
<Qutput Leve] >
The current indicators cover the cognitive and administrative aspects of
SESEMAT activities, but none of them capture the feature of the teachers’
perception. SESEMAT activities would not be sustainable without winning
comprehensive support of teachers. The new evaluation tool “Teacher
Satisfaction Survey” will measure the impression of teachers towards INSET
and SARB Initiatives of SESEMAT. The survey will be conducted during the

INSET and lesson observation periods.
The above six indicators are major tool of evaluation to assess the
performance of SESEMAT. Different stages of monitoring and evaluation

adopt one or more tools. The summary of the evaluation framework is as

follows.
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Output ALLINSET | INSET Pre-Post Every 4 INSET
Evaluation Participants Evaluation months
{National/ {Once a year
Regional) for same
Teacher AIl INSET INSET region)
Satisfaction Participants Satisfaction
Survey

Selected Visited SARB SARB

School Schools Satisfaction

Teachers Survey
School Visit | Output/ Lesson INSET
(Lesson Programme Observation &
Observation | Purpose Index (LOD SARB
&Participati | Programme Selected Learner
on) Purpose / School Participation

Overall Goal | Learners Index (LPI)

Learner Overall Goal | Sample Sample Score of Test | At least
Performance School Schools twice during
Assessment Learners project
UCE Super Goal All Learners | UNEB UNEB period

in S4 Center Grades

Using above indicators, Baseline and Endline Survey will be

conducted at the beginning and the end of the phase. The following

conditions are applied;
LOI > First and last visit of Sample School data (Need to be expanded to

>

>

v

cover a number of topics)

LPI > First and last School visit data

UCE and Learner Performance Assessment > The results of First and last

year of Phase III

In addition, Regular Monitoring following the method of Phase II will
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3-2

3-3

3-5

3-7

3-8

Pl

be carried out. The indicators are adopted as follows;

> INSET Evaluation > Before and After the INSET (Both National and
Regional)

» LOI and LPI > After a month of every INSET (Both National and
Regional)

» UCE and Learner Performance Assessment > At least twice during the

programme period

Title of the Programme
Secondary Science and Mathematics Teachers” (SESEMAT) Programme Phase
11

Duration of the Programme
Four (4) years

Super Goal of the Programme
The academic performance of lower secondary science and mathematics

learners is improved.

Overall Goal of the Programme
The attitude of lower secondary science and mathematics learners is improved.

Purpose of the Programme
The quality of lower secondary science and mathematics lessons is improved.

Outputs of the Programme
The expected outputs are as follows:
(1) The quality of regular INSET is improved.
(2) SARB Initiatives are appropriately implemented nation-wide.

To measure the outputs above, indicators described in the Programme Design
Matrix (see ANNEX 3) will be applied.

Activities of the Programme
To achieve the outputs, the following major activities are planned.
For Output 1: The quality of regular INSET is improved.
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(1-1) To organize a task force including DES, NCDC, UNEB and other related
education institutions to improve the quality of the contents of INSET

(1-2) To review the contents of INSET conducted so far by the task force team

(1-3) To formuiate a plan to improve the contents of INSET

(1-4) To formulate a plan to develop teaching references (Contents
reinforcement notes and its INSET training module for S1 to S4)

(1-5) To develop the contents of INSET based on the plan formulated in 1-3,
baseline survey, and the new curriculum

(1-6) To develop teaching references based on the plan formulated in 1-4,
baseline survey, contents developed in 1-5 and the new curriculum

(1-7) To review the contents and teaching references developed for INSET in
1-5 and 1-6

(1-8) To conduct National INSET with the contents and teaching references
developed in 1-5 and 1-6

(1-9) To conduct pre/post evaluation to Regional Trainers to evaluate the
positive effects of the National INSET contents

(1-10) To conduct Regional Training by Regional Trainers

(1-11) To conduct pre/post evaluation of teachers participating in INSET to
evaluate the positive effects of the Regional INSET contents

(1-12) To extract issues and challenges in improving teaching references
through monitoring of INSTET and sampled schools selected in 2-3

(1-13) To conduct activities in collaboration with NTC, other PRESET
institutions, and related education institutions for activities 1-1to 1-12

(1-14) To conduct sensitization workshops and trainings to stakeholders,
including school administrators, DEOs, and staff at DES

(1-15) To conduct training to improve the capacity of National Trainers in
developing contents and teaching references

(1-16) To hold events to stimulate motivation and interest toward science and
mathematics, such as Science Fairs and Super Teacher Contests and
Career Guide pull-outs

(1-17) To compile teaching references as reference documents to be used for
lessons by teachers

For Output 2: SARB Initiatives are appropriately implemented nation-wide.

(2-1) To develop SARB Initiatives monitoring tool, including LPL, LOI, and
satisfaction level assessment tools for national level monitoring

(2-2) To formulate work plan of RMC on SARB Initiatives

(2-3) To select sample schools of SARB Initiatives upon mutual discussion and
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agreement among SESEMAT National Office and RMC

(2-4) To revise RMC guidelines to effectively facilitate SARB Initiative (if
necessary)

(2-5) To conduct baseline survey to assess learners' academic performance at
sampled schools

(2-6) To formulate work plan for SARB at Regional level and/or school level

(2-7) To conduct sensitization workshops and training to stakeholders,
including school administrators, DEOs, and staff of DES

(2-8) To conduct SARB Initiatives at Regional level and/or school level

(2-9) To formulate report on SARB at school and send it to Regional level

(2-10) To conduct monitoring on SARB based on SARB monitoring tools in
collaboration with TS and DES

(2-11) To compile progress reports on SARB at each region and send them to
MoES and other related stakeholders through SESEMAT National Office

(2-12) To conduct national level monitoring of SARB based on the monitoring
tool developed in 2-1

(2-13) To conduct endline survey at sampled schools

(2-14) To compile experiences of SARB Initiatives in documents and share
them at INSET

4 Programme Management

4-1 Programme Implementation Structure
The Structure of the Programme Implementation is described in ANNEX 5.

4-2 Coordination Unit/National Coordinator

Secondary Education Department (SED) and Department of
Teacher/Instructor Education and Training (TIET) are in charge of coordination
of the programme. The SED shall take lead in the overall coordination of the
SESEMAT and the In-service training component while the TIET will take
charge the Pre-service training component. The unit will be managed by
National Coordinator and Assistant National Coordinator appointed by the
Permanent Secretary. They shall collaboratively develop the Annual and
Quarterly Activity work plans. The Quarterly Activity Work plans shall be used

to access funds.
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National Coordinator, assisted by Assistant National Coordinator, appointed
from the SED and TIET respectively, shall have the following roles and
responsibilities:

» To coordinate the programme;

» To prepare and develop Annual and Quarterly work plans;

» To initiate the requisitions for the GoU funds for the implementation of
any activities;

» To develop and defend Budget Statement Proposal; and

» To support and supervise the National Trainers.

4-3 Joint Coordination Committee (JCC)

The Joint Coordination Committee chaired by the Permanent Secretary of
the MoES shall take the highest authorities and responsibilities for the
programme management and implementation. The roles and functions of Joint
Coordination Committee shall be:

» To provide overall management and administration of the programme;

» To finalize the Annual Plan of Operations based on the progress and
financial reports submitted by the National Coordinator;

» To evaluate the overall progress of the programme; and

» To exchange views on any major issues arising from or in connection with

the implementation of the programme.

The Joint Coordination Committee consists of:
The Permanent Secretary of MoES;
Director of Education;
Commissioner Secondary Education;
Commissioner Teacher Education;
Commissioner Education Planning;
Head of the Uganda National Examinations Board,
Head of National Curriculum Development Centre;
Head of Directorate of Education Standard;
Head of Education Service Commission;
Technical Supervisor;
Representatives of JICA;
JICA Experts; and

Observers (if necessary)

YV VV V¥V V V V VY V VYV Y V¥

20



4-4 SESEMAT National Office
National INSET Centre, established within Kololo Senior Secondary School
in Kampala, will be the venue for national training and other programme

activities.

4-5 Technical Supervisor (TS)
Technical supervisor will oversee and coordinate the programme activities in
the national office by:

» Taking care of the daily administration and supervision of the SESEMAT
staff at head office,
Representing national office in top management meetings at the MoES;
Chairing meetings at national office;
Developing work plans for the programme;

Generating annual budgets; and

Y ¥V V VYV VY

Ensuring that regional centres are operational the expectations

4-6 National Trainers (NTs)
The MoES shall continue to deploy fifteen full-time National Trainers. The
roles and responsibilities of the National Trainers shall be:
> To organize and conduct the training sessions in their respective subjects;
» To elaborate teaching references to cover topics from S1 to S4 in their
respective subjects
To collaboratively develop the Annual and Quarterly work plans;
To collaboratively monitor and evaluate the programme;

To support and supervise the SARB Initiatives; and

Y V V¥V VY

To carry out relevant research.

4-7 Regional Trainers (RTs)
Regional Trainers (RTs) will be identified from experienced secondary
teachers as part-time basis. At least three RTs per subject will be assigned to a
Regional Centre (ideally three per subject/centre). The roles and responsibilities of
RTs shall be:
» To organize and conduct the regional training sessions in their respective
subjects;
» To collaboratively develop the Annual and Quarterly work plans;
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» To collaboratively monitor and evaluate SARB Initiatives in respective
schools;

» To support and supervise classroom teachers; and

» To make the progress report to the Regional Management Comimittee.

4-8 Regional Management Committee (RMC)
Regional Management Committee shall consist of a chairperson of Head
Teachers association in the region/district, District Education Officer (DEQ) in the
region/district, representatives of head teachers and RTs. The roles and
responsibilities of the Regional Management Committee shall be:
> To raise sufficient funds for the regional activities of SESEMAT;
» To provide overall management and administration of the Regional INSET
Training;
» To report to National Coordinator the accountabilities for the funds raised;
and

» To monitor the progress of all the SESEMAT activities in the region.

4-9 Related Organizations/Agencies/Institutions
As written in the Result of Major Findings, the programme needs to
collaborate with the organization described below to be partners in order to
achieve the goals. MoES would take necessary arrangement to hold meeting in
order to discuss the issues on teacher education if necessary.
(1) Related Organizations/Institutions in MoES
» National Curriculum Development Center (NCDC)
Uganda National Examination Board (UNEB)
Directorate of Education Standard (DES)
National Teachers’ College (NTC)
Primary Teachers’ College (PTC)
Universities

YV V.V V VY

(2) Education Development Partners
» Belgian Technical Cooperation
» Irish Aid
> World Bank
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S Inputs to be provided by both sides
To implement the planned activities, the Government of Uganda through the
MOoES and the Government of Japan through Japan International Cooperation
Agency (JICA) will provide the following inputs.

(1) The Government of Uganda/MoES (including RMC and schools)
» Salary and allowances for National Trainers;
» Accommodation and Transport Refunds for Regional Trainers (RTs),
teachers, NTC/PTC lecturers (No participation allowance for trainees

paid);
» Expenses for Regional INSET Trainings and SARB Initiatives;
» Office space and facilities necessary for the programme; and
» Utility (Electricity, Water, Fuel and Telecommunication)
2) JICA
» Dispatch of experts;
» Trainings abroad for SESEMAT core trainers and relating officials; and
» Equipment, machinery, vehicle, educational materials which are mutually

agreed to be necessary for programme activities.
> Internet service fee

6 Schedule before the commencement of the Programme
It is expected that Record of Discussions (R/D) will be signed at the end of
March 2013 in order to commence the programme in July 2012.

7 Other related issues
(1) Recruitment of NTs
To strengthen the capacity of the SESEMAT National office, it is
recommended that three vacancy positions of NTs should be recruited based on
the mutual agreement of JCC in previous phase of the programme.

(2) Confirmation of Progress of Lower Secondary Curriculum, Assessment

and Examination Reform (CURASSE)
In lower secondary education, CURASSE has been implemented by
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NCDC. To confirm the progress of this reform and share updated information
would be essential for harmonization. Therefore both NCDC and SESEMAT
National Office need to exchange the information and promote its
coilaboration.

(3) Equipment
Based on the request from Ugandan side, Japanese side would consider
procuring essential equipment for the achievement of the programme. However,
if Japanese side decides to procure vehicles and other machinery upon mutual
agreement, hiring drivers, fee for insurance and registration for vehicle as well
as any maintenance cost/consumable expenses would be covered by Ugandan

side.

ANNEXES

AN b B W N

Survey Team Schedule

List of Individuals the Survey Team met
Programme Design Matrix (PDM)

Plan of Operations (PO)

Programme Implementation Structure
Record of Discussions (Draft)
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ANNEX1  Schedule of the Team
Date Day Activities
18-Nov | Sun | (Ms. Tanaka arrived at Kampala)
09:00 JICA Uganda Office
10:00 Courtesy Call to Commissioner in Secondary Education Department,
19-Nov | Mon
MOES
14:00 Interview with SESEMAT Technical SV and NTs
09:30 TV conference with the Survey Teani members in JICA HQs
20-Nov | Tue | 11:30 Interview with Irish Aid
14:00 Interview with SESEMAT Technical SV and NTs
(Move to Mukono Region and Visit SESEMAT Regional centres)
21-Nov | Wed | 11:00 Interview with RMC members and RTs in Mukono
(Move to Bushenyi/Mbarara Region and Visit SESEMAT Regional centres)
08:00 Interview with Officials from Mbarara University
10:30  Interview with Students from Mbarara University
22-Nov | Thu )
11:30  Interview with RMC members in Bushenyi
14:00  Interview with RTs in Bushenyi
10:00  Interview with RMC members in Mbarara
23-Nov | Fri | 11:00 Interview with RTs in Mbarara
(Come back to Kampala)
Observation of SESEMAT National INSET Training for the East and North
24-Nov | Sat ]
East Region
25-Nov | Sun | Summarize information and findings
14:00 Interview with Assistant Commissioner in Teacher
26-Nov | Mon ) . o
Education/Instructor Education & Training Dept., MOES
Observation of SESEMAT National INSET Training for the East and North
27-Nov | Tue
East Region
Observation of SESEMAT National INSET Training for the East and North
28-Nov | Wed .
East Region
(Mr. Matsuzaki arrived at Kampala)
29-Nov | Thu .
Internal meeting
09:00 Visit SESEMAT National Office
30-Nov | Fri |10:00 Interview with BTC&WB

14:30 Internal Discussion in the mission




1-Dec

Sat

Internal meeting

2-Dec

Sun

Sunmimarize information and findings

3-Dec

Mon

{Mr. Matsuzaki moved to Teso Regton)

{Ms. Tanaka in Kampala)

10:00 Interview with officials from NTC, DES and BTC
14:30 Interview with official from NCDC

4-Dec

Tue

(Mr. Matsuzaki in Teso Region)

09:00 Interview with RMC members in Teso

14:00 Interview with RMC members and RTs in Teso
(Ms. Tanaka in Kampala)

10:30 Discussion with NTs for planning PDM

14:30 Interview with official from UNEB

5-Dec

Wed

09:30  Discussion with NTs for planning PDM
PM: Drafting M/M

6-Dec

Thu

(Mr. Tambara and Mr. Nakajima arrived at Kampala)

10:30 Interview with JOCV members

12:00 Internal discussion among mission members

13:30 JICA office internal discussion

14:30 Interview with Commissioner in Planning Dept., MOES

7-Dec

Fri

Discussion with Commissioner in Secondary Education Dept., MOES and
NTs

8-Dec

Sat

Draft M/M and meeting among mission members

9-Dec

Sun

Draft M/M and meeting among mission members

10-Dec

Mon

09:30 Interview with officials from NCDC

14:00 Modification of M/M among mission members

11-Dec

Tue

10:00 Discussion with Commissioner in Secondary Education Dept.,
MOES and NTs

14:00 Modification of M/M among mission members

12-Dec

Wed

Signing of M/M

13-Dec

Thu

08:30 Report to JICA Uganda Office
10:30 Report to Embassy of Japan
12:00 ILeave Kampala to Entebbe

14-Dec

Fri

Arrive at Tokyo




ANNEX 2 List of Individuals the Team met

MoES
Mzr. Francis X K Lubanga
Mr. John M. Agaba

Mr. Ndyabahika Elicab Web

Mr. Godfrey Arnold Dhatemwa
Ms. Turyagyenda R. T. Kedrace

UNEB
Mr. Dan N. Odongoe

NCDC
Ms. Grace K. Baguma

SESEMAT National Office
Mr. Muscke Paul

Ms. Mbabazi Pamela

Mr. Makafu Rogers,National
Mr. Mwesigys Francis

Mr. Mudde Moses Ronald
Mr. Ssemuwemba Emmy
Mr. John Ssemmondo

Mr. Masaba Nasur Mwambu
Ms. Caroline Taliba

Sr. Mary Theopista Tinkamanyire

Mukono Region

Mr. Muguluma Gerald
Ms, Namengalu Edna C.

Ms. Nambuku Florence

Mr. Muyambi Herbert

g

Permanent Secretary
Commissioner, Secondary Education Department

Assistant Commissioner, Secondary Teacher Education,
Department of Teacher Education/Instructor Education
& Training

Commissioner-Education, Planning & Policy Analysis

Commissioner, Secondary Education Standards
Deputy Secretary/Head Secondary School Examination
Deputy Director

Acting Technical Supervisor/ National Trainer, Physics
National Trainer, Physics

National Trainer, Physics

National Trainer, Biclogy

National Trainer, Biology

National Trainer, Biology

National Trainer, Chemistry

National Trainer, Mathematics

National Trainer, Mathematics

National Trainer, Mathematics

Chairman, RMC (Namilyango College)

Secretary, RMC (St. Charles Lwanga Secondary
School)

Coordinator/Regional Trainer

(Mt. St. Mary College, Namagunga)

Regional Trainer (St. Charles Lwanga Secondary



Ms. Diana Mbuga

Ms. Kyomukama Christine Malunda

Mr. Okwenje Vincent
Ms. Byamhanga Stella
Mr. Obong Cyprian

Ms. Katatumba Justus
Mr. Mutubwa Francis E.
Mr. Masati James

Ms. Akurui Judith

Bushenyi Region
Mr, Turambure B. Polly

Mr. Neekawinanya Gervasiz
Mr. Allen Kiyashmire

Mr. Nhgsina Edward Wifo

Mr. Katungwensi Sebastian

Mr. Nuwakaba Hedrim

Mr. Nshumbusha Stephen

Mr. Nuhomte More Freddie

Sr. Tumwesigye Scholastica

Mr. Mwere Bamwesigye Innocent

Mr. Tuyamureeba Joshua

Mr, Atibuni Dennis Zami

Mbarara Region
Mr. Muhamya Bishaka Wilbroad

Mr. Comrade A. Muiebi

-

School)

Regional Trainer (St. Charles Lwanga Secondary
School)

Regional Trainer (Namilyango College)

Regional Trainer (Bishop’s Secondary School)
Regional Trainer (Mt. St. Mary’s College, Namagunga)
Regional Trainer (Mt. St. Mary’s College, Namagunga)
Regional Trainer (Mt. St. Mary College, Namagunga)
Regional Trainer (Mt. St. Mary College, Namagunga)
Regional Trainer (Stella Man’s Nsuube)

Regional Trainer (Mukono High School)

Chairman, RMC (Head Teacher, Sacred Heart
Secondary School, Mushanga)

Vice-Chairman, RMC (Rector, Kitabi Seminary)
Treasurer, RMC ({Head Teacher, Kibingo Girls’
Secondary School)

Secretary, RMC (Head Teacher, Rvyanza Secondary
School)

Member, RMC (District Education Officer, Mitooma)
Member, RMC (District Education Officer, Sheema)
Member, RMC (Ruhada Secondary School)

Member, RMC (Head Teacher, Ndekye Secondary
School)

Regional Trainer Representative, Biology, RMC

(Sacred Heart Secondary School, Mushanga)

Member, RMC/Regional Trainer, Mathematics
(Bubangizi Secondary Scholol)

Regional Trainer, Physics (Bwerangaugi Girls’
Secondary School)

Regional Trainer, Chemistry (Kitabi Semnary)

Chairman, RMC (Ngarama Secondary School)
Vice-Chairman, RMC (Mbarara Modern School)



Mr. Ferdinand Tayebusa
Ms. Akim Margaret
Ms. Tuyamureeka Denis

Mr. Bindeeba Henry George
Mr. Matykunda Jm

Mr. Ndeze Wilson

Mr. Annaitwe Ehigio

Mr. Bamy Banturaki George

Mr. Birirdwa Myabi B.

Teso Region
Mr. Ocaatum Silvester

Mr. Adunya D. MarcelVice
Sr. Aguti Salome
Mr. Opolot Raymond

Mr. Ojangole Francis

Mbarara University

Dr. Sudi Balimuttajjo

Dr. Adrian Mwesigye

NTC

Mr. Benjamin A. B. Turyahikayo
Mr. lraalya Bakamya, G. M. T

Ms. Mary

Irish Aid
Mr. Pronch Murray

!

Secretary, RMC (St. Paul Bikarwe High School)
Treasurer, RMC (Mayhill High School)

Coordinator, RMC/Regional Trainer, Mathematics
(Maryhill High School)

Member, RMC (Inspector of Schools, Mbarara District)
Member, RMC/Regional Trainer, Chemistry

(Mayhill High School)

Member, RMC/Regional Trainer, Chemistry

(Ntare School)

Regional Trainer, Physics (St. Joseph’s Vocational
School)

Regional Trainer, Biology (Kibubura Girls Secondary
School)

Head Teacher, Ntare School

Chairperson, RMC (Head Teacher, Teso Colleage Aloet)
Chairperson,RMC (Head Teacher, Halcyson High
School (Private School))

Treasurer, RMC (Head Teacher in Bukedea)

Secretary, RMC (Head Teacher in Amuria)

Coordinator, RMC/Regional Trainer, Physics

Head of Department of Educational Foundations &
Psychology, Faculty of Science

Department of Educational Foundations & Psychology,
Faculty of Science

Principal, NTC, Kabale
Deputy Principal, NTC, Kaliro
Principal, NTC, Muni

Development Attache



Ms. Diana Sekaggya-Bagarukayo

World Bank

Ms. Innocent

Belgian Technical Cooperation

Mr. Jan de Ceuster

Ms. Barbara

Mr. Edward

Dr. Leah Namarome Sikoyo

Ms. Miet Kuppens
Mr. Martin

JICA Uganda Office
Mr. Hirofumi Hoshi
Mr. Hiroyuki Egashira
Ms. Tki Ushiro

JOCYV Members

Ms. Yuri Sato

Ms. Eri Tanaka

Ms. Tomoko Komasaki

Education and Local Development Adviser

Education Officer

Education Advisor

Project Coordinator

Project Coordinator

Training Coordinator, Teacher Training Education
Project

Assistant M & E Officer

Consultant for Baseline Survey

Chief Representative
Senior Representative

Project Formulation Advisor

Project Formulation Advisor (Volunteer Program)
Primary School Teacher, Bukulula Primary School
Science and Mathematics Teacher, Nsawo Girls

Secondary School



ANNEX3 Programme Name: Secondary Science and Mathematics Teachers’ (SESEMAT) Programme Phase 111

Target Area: Uganda, Nation-wide
Target Group: Lower Secondary science and mathematics teachers
Duration: 2013 to 2017

Ver.0

12 Dec. 2012

Narrative Summary

Chbjectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal - -

[The academic performance of lower secondary scien
lcarners is improved.

ce and mathematics(1) Results of UCE

1) UCE result documents

Government of Ugandal
maintains the policy to
promote  science  and
mathematics education.

Overall Goal

[The attitude of lower secondary science and mathematics learners i
improved.

1) Results of Learner Performance Assessment conducted|
by SESEMAT for learners at sampled schools

2) Results of Learner Participation Index (LPI)

(1) Record of Leamer|
Performance  Assessment
by SESEMAT

(2) Record of LPL

The socio-economic|
situation of Uganda does
not decline.

Programme-Purpose

[The quality of lower secondary science and mathematics lessons is

1) Results of Learner Performance Assessment conducted

(¢} Reéord of Learner

The learning environment]

improved. by SESEMAT for learners at sampled schools Performance of students does nof
Assessment by deteriorate.
2) Results of Learner Participation Index (LPI) SESEMAT
(2} Record of LPI
3) Results of Lesson Observation Index (LOI) (3} Record of LOL
Outputs

1. The quality of regular INSET is improved.

1-1)Results of pre/post evaluation of understanding of thel
contents of INSET

1-2)Developed teaching references (Contents reinforcement
notes and its INSET training modules for S1 to $4)

1-3)Level of satisfaction of teachers towards the contents off
INSET

(1-1)  Record of
pre/post evaluation of
INSET

(1-2)  Teaching
references developed

(1-3) Record of
satisfaction level
survey

2. SARB Initiatives are appropriately implemented nation-wide,

2-1)Number of SARB Initiatives

2-2)Number of schools that participated in SARB in each
region

2-3)Number of reports appropriately compiled, sent tg
SESEMAT National Office through RMC and presented
to M&E working group

2-4)Level of satisfaction of teachers towards SARB
Initiatives

2-5)Lesson Observation Index (when applicable)

2-1) Record of SESEMAT
2-2) Record of SESEMAT
2-3) Record of SESEMAT
2-4) Record of satisfaction
cvel

2-5) Record of LOI

Most of trained teachers|
continue teaching.




Activities . " Inputs
1-1 To organize a task force including DES, NCDC, UNEB and other| [Japanese side] Most of the trained RTs
related education institutions to improve the quality of the contents off Dispatch of experts: remain in their positions,
Chief Advisor

[NSET (SESEMAT National Cffice)

[-2  To review the contents of INSET conducted so far by the task forceg
team {Task force with initiative of NTs)

1-3  To formulate a plan to improve the contents of INSET (TS)

1-4 To formulate a plan to develop teaching references (Contents|

reinforcement notes and its INSET training module for S1 to 54 } (TS)

1-5 To develop the contents of INSET based on the plan formulated in 1-3
baseline survey, and the new curriculum (TS)

1-6 To develop teaching references based on the plan formulated in 1-4
baseline survey, contents developed in 1-5 and the new curriculum
(TS)

I-7 To review the contents and teaching references developed for INSET in
1-5 and 1-6 (Task force)

1-8 To conduct National INSET with the contents and teaching references|
developed in 1-5 and 1-6 (TS)

1-9 To conduct pre/post evaluation to Regional Trainers to evaluate the
positive effects of the National INSET contents (TS)

1-10 To conduct Regional Training by Regional Trainers (RT with support
of TS)

1-11 To conduct pre/post evaluation of teachers participating in INSET to
evaluate the positive effects of the Regional INSET contents (RT with
support of TS)

1-12To extract issues and challenges in improving teaching references|
through monitoring of INSTET and sampled schools selected in 2-3
(TS)

1-13 To conduct activities in collaboration with NTC, other PRESET]
institutions, and related education institutions for activities 1-1 to [-12]
(TS)

1-14To conduct sensitization workshops and trainings to stakeholders,|
including  school administrators, DEOs, and staff at DES (TS)

1-15 To conduct training to improve the capacity of National Trainers in
developing contents and teaching references (JICA Experts)

1-16 To hold events to stimulate motivation and interest toward science and
mathematics, such as Science Fairs and Super Teacher Contests and
Career Guide pull-outs (NTs in collaboration of MoES)

1-17 To compile teaching references as reference documents to be used for]

lessons by teachers (TS)

Science and Mathematics 1

Science and Mathematics 2

Monitoring&Evaluation/Coordination
C/P training: Training abroad

Provision of equipment: Equipment, machinery, vehicle, educational materials mutually]
agreed as necessary for programme activities

Local cost: Local consultant(s), training and seminars, development materials and
Internet service fee

[Ugandan side])
Assignment of C/Ps

Salary and allowances for National Trainers
Office space and facilities necessary for the programme

Utility (Electricity, Water, Fuel and Telecommunication)




2-1 To develop SARB Initiaties monitoring tool, including LPI, LOI, and

satisfaction level assessment tools for national level monitoring (TS)

2-2 To formulate work plan of RMC on SARB Initiatives (RMCs with

support of TS)

2-3 To select sampled schools of SARB Initiatives upon mutual discussion
and agreement among SESEMAT National Office and RMCs (TS
RMCs)

2-4 To revise RMC guidelines to effectively facilitate SARB Initiative (if
necessary) (TS, RMCs)

2-5 To conduct baseline survey to assess learners' academic performance af
sampled schools (TS, RMCs)

2-6 To formulate work plan for SARB at Regional level and/or school level
{(RMC with support of TS)

2-7 To conduct sensitization workshops and training 1o stakeholders,
including schoot administrators, DEQs, and staff of DES (NC)

2-8 To conduct SARB Initiatives at Regional level andfor school level
(RMCs)

2-9 To formulate report on SARB at school and send it to Regional level
{RMCs)

2-10 To conduct monitoring on SARB based on SARB monitoring tools in
collaboration with TS and DES (RMCs in collaboration with TS and|
DES)

2-11 To compile progress reports on SARB at each region and send them tof
MoES and other related stakeholders through SESEMAT National
Office (RMCs, TS)

2-12 To conduct national fevel monitoring of SARB based on the
monitoring tool developed in 2-1 {TS)

2-13 To conduct endline survey at sampled schools (TS, RMCs)

2-14 To compile experiences of SARB Initiatives in documents and sharg

them at INSET (TS)

Pre-Conditions

Fund necessary for the
implementation of
SESEMAT is allocated
by MoES without delay.

Specific targets of Objectively Verifiable Indicators are defined based on baseline survey.
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4 Plan of Operations

1st year 2l year 3rd year 4th year

Activity
vlalalals]|efvis|vjm|nfa|r|a]s]afs{s|r]s|a}n|n

= Expected results | Responsible person

-
-

s|aba]s|ejmlujve|o]z|afajs]s|sfzlv|w|n
Expetts 1 : i 1o ki
C/P Traininy

Mid-term review
Terminal evaluation P
Joiat Coordination Commitice 11 1 [l

Output 1t The quality of regular INSET is improved.

1-1 [1-1 To organize a task force including DES, NCDC, UNEB and other] 1 ! SESEMAT National
related education institutions 10 improve the quality of the of] ; Office
INSET '

1-2 [To review the contents of INSET conducted so far by the task forec| Task force with
team (Task force with initiative of NTs) tive of NT

1-3 |To formulate a plan to improve the conterts of INSET TS

14 [To formulate a plan to develop teaching references (Cantents) TS

reinforcement notes and its INSET trining module for 81 to §4)

1-5 | To develop the contents of INSET based on the plan formulated in 1-3, TS
baseling survey, and the new curriculum

1-6 [To develop teachers' references based on the plan formulated in 1-4,) TS
baseline survey, contents developed in 1-5 and the new curriculum

1-7 11-7 Ta review the contents and teaching references developed for Task force
INSET i |-5 and 1-6

1% | To conduct National INSET with the and hers' TS
devetoped in 1-5 aad 1-6 — —_ — — i 1 i — =T — — ]
[9 1 To conduct pre/post evaluation 1o Regional Trainers to evaluate the TS

positive effects of the Natioaal INSET contents

1-1¢ | To conduet Regional Training by Regional Trainers P RT with suppon
] T T — B T of TS
1-11| T conduct pre/post evaleation of teachers participating in INSET to, RT with suppar
evaluate the positive eltects of the Regional INSET coatents L . | { P L | | . of TS
Pl || - - i~
I
i
1-12|To extract issues and challenges in improving teaching referencesq TS
through monitering of INSTET and sampled schools selected in 2-3 l
! T
1-131Te conduct activities in collaboration with NTC, other PRESET ; T8
institutions, aad related education institutions for activities 1-1 to 1-12 : i
1-141To canduct itizati corksk and trainings to stakehold TS

P '

Juding schoo! inistrators, DEOs, and staff at DES _ i
!

1

\Q L !




Ist year 2nd year 3cd year 4th year

Activity T T Expected results| Responsible person
L 2 EN ) H L ? v |wingngi 2 L 4 H LA H D12 T3 1 L i L] 1 lo|w|nmpirp 2 14 3 9 1 ele[mw |52
1-13 [ Ta conduet trzining to impsave the capacity of National Trainers in i Experts
r—jdeveloping and hi e :
!
1-16 £ To hold events to stirnulate motivation and interest toward science and NTin
imathematics, such as Science Fairs and Super Teacher Contests and callboration with
Career Guide pull-outs T T MoES
117 | To compile teachers' references as reference documents 1o be used for TS

lessons by teachers

-Output2: SARB Initiatives are appreprintely implemented nation-wide.

2-1 |To develop SARB Initiati itoring tool, including LP1, LOIL, and TS
satisfaction level assessment tools for national level monitoring

2-2 |Ta formulate work plan of RMC on SARB Initiatives RMCs with
support of TS
2-3 [Ta select sampled schools of SARB Initiatives upon mutual di i TS, RMCs

and agreement among SESEMAT National Office and RMC

24 | T revise RMC geidelines to effectively facilitate SARB [nitiative (if] | TS, RMCs
Recessary) [ 0 U S
2-5 [T conduct baseline survey to assess learners' academic performance af TS, RMCs
sampled schools
24 | To formulate work plan for SARB at Regional level and/or schaal level RMCs with
support of TS
2-7 |Te conduct sensitization warkshops and training to stakeholders, ! NC
i school administrators, DEQs, and stafT of DES i - 0L U S .
2-8 1To conduct SARB Initiatives at Regional level and/or schoo! leve] RMCs
2-9 {To formulate report on SARB at school and send it to Regional level RMCs
!
210 {To conduct menitoring on SARB based an SARB monitering tools in i i i RMCs in
collaboration with TS and DES { l i tlaboration with
TS and DES
2-11 [To compile progress reporis on SARB a1 each region and send them to RMCs, TS
MoES and other related stakeholders (hrough SESEMAT WNationat |
Office !
2-12 To conduct national level monitoring of SARB based on the monitoring TS
tool developed in 2-1
‘ i
2-13 | To conduet endline survey at sampled schools ; H TS, RMCs
Pl
2-14 |To compile experiences of SARB Initiatives in documents and share| | i TS
them at INSET ! i i
1 H 3 H
! : | | H i i

PSS




ANNEXS Programme Implementation Structure
- PSS ENE s smm Em W B B BN B SRR S PEE Em e Em e e e e e
,’ Permanent Secretary
| (Programme Director)
' |
: National Coordinator (SED) | UNEB
I Assistant National Coordinator(TIET) / I NCDC I
] [
1 - I / DES
1 | Technical SESEMAT National Office | [£-7
I [Advisor(s) | ) f‘/“ Collaboration
‘\ (JICA) Technical Supervisor T

~ o o — = b e zrwmmmmf“
R P T P P . 5 =
National Trainers :‘\‘\ 'ganizes >

RMC

Chairperson

Vice Chairperson

.................................. ¢

Secretary

Treasurer

Other members (7)

2 Regional Trainers

! Organizes /

o

Secondary School

Head Teacher
I
Director of Studies

Head of Department

Teaghers

St}?ﬁnts

A ——




RECORD OF DISCUSSIONS

ON

SECONDARY SCIENCE AND MATHEMATICS TEACHERS’

PROGRAMME PHASE 111

IN

THE REPUBLIC OF UGANDA

AGREED UPON BETWEEN

MINISTRY OF EDUCATION AND SPORTS

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Kampala, March XX, 2013

Mr. Hirofumi HOSHI Mzr. Francis X K Lubanga

Chief Representative Permanent Secretary

JICA Uganda Office Ministry of Education and Sports
The Republic of Uganda
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Based on the minutes of meetings on the Detailed Planning Survey on the Programme
of Secondary Science and Mathematics Teachers (SESEMAT) in Phase III (hereinafter
referred to as “the Programme™) signed on December 12 2012 between Ministry of
Education and Sports (hereinafter referred to as “MoES”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with MoES and relevant organizations to develop a detailed plan of the
Programme.

Both parties agreed the details of the Programme and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MoES, the counterpart to JICA, will be responsible for the
implementation of the Programme in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Programme is
sustained during and after the implementation period in order to contribute toward
social and economic development of Uganda.

The Programme will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8™ 2005 (hereinafter referred to as “the
Agreement”) and the Note Verbal exchanged on June 4%, 2012 between the Government
of Japan (hereinafter referred to as “GOJ”) and Government of Uganda ((hereinafter
referred to as “GOU”)

Appendix 1: Programme Description
Appendix 2: Minutes of Meetings on Detailed Planning Survey



Appendix 1

PROGRAMME DESCRIPTION

Both partics confirmed that there is no change in the Programme Description agreed on
in the minutes of meetings on the concemning the Detailed Planning Survey on the
Programme signed on December 12%, 2012 (Appendix 2).

I. BACKGROUND

Since the policy of Universal Secondary Education (USE) and Universal Post Primary
Education and Training (UPPET) from 2007 has been implemented, the accessibility of
secondary education in Uganda has been quantitatively improved while quality of
education has still so many challenges to be addressed. In secondary education in the
country, level of learners’ performance for science and mathematics education is quite
low as found in the results of Uganda Certificate of Education (UCE) such as more or
less 40% for science and mathematics while others subject has been achieved by the
succeeded rate of more than 80% which is much higher than that of science and
mathematics.

In order to address the above-mentioned challenges, MoES and JICA agreed to start the
SESEMAT programme and since then JICA has supported the Ministry to establish
in-service training programme (INSET) for secondary education teachers, especially
focused on science and mathematics subject. After the establishment of the model
cascade system of the INSET in pilot regions in Phase [, Phase II titled as SESEMAT
National Expansion Plan was implemented from 2008 to 2012. The regular cascade
INSET has been expanded to all the regions in the nation and the mechanism in which
all the science and mathematics teachers in secondary level could have opportunity to
be trained was fully established. Besides regular INSET, which is held once a year for
the teachers, SESEMAT Activities Regional Based (SARB) initiatives were introduced
as try-out in selected regions to enhance the teachers’ skills through the activities at
regional and school levels. Building upon these achievements, the Government of
Uganda requested the Government of Japan to provide technical assistance to concretize
and further strengthen the mechanism of improving quality of teaching/learning of
science and mathematics education.

II. OUTLINE OF THE PROGRAMME
Details of the Programme are described in the Programme Design Matrix (Annex 1) and
the tentative Plan of Operations (Annex 2).

1. Input
(1) Input by JICA

(a) Dispatch of Experts
Chief Advisor
- Science and Mathematics 1

P



Science and Mathematics 2
Monitoring&Evaluation/Coordination

(b) Training

Subject Analysis for Teaching Reference Development

(c) Machinery and Equipment

Equipment, machinery, vehicle, educational materials necessary for programme
activities

Input other than indicated above will be determined through mutual consultations
between JICA and MOoES during the implementation of the Programme, as
necessary.

(2) Input by MoES

MOES will take necessary measures to provide at its own expense:

(a)

(b)
(©)

(d)
(e)
(f)
(2)
(h)

(1)
4)

(k)

Services of MoES’s counterpart personnel and administrative personnel as
referred to in II-7;

Suitable office space with necessary equipment;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Programme other than the equipment provided by JICA;

Means of transport for official travel within Uganda;

Suitable furnished accommodation for the JICA experts and their families;
Information as well as support in obtaining medical service;

Credentials or identification cards;

Available data (including maps and photographs) and information related to the
Programme;

Running expenses necessary for the implementation of the Programme;
Expenses necessary for transportation within Uganda of the equipment referred
to in 1I-6 (1) as well as for the installation, operation and maintenance thereof;
and

Necessary facilities to the JICA experts for the remittance as well as utilization
of the funds introduced into Uganda from Japan in connection with the
implementation of the Programme

2. Implementation Structure

The roles and assignments of relevant organizations are as follows:

i

(1) MoES
(a) Permanent Secretary of the MoES as the Programme Director, will be
responsible for overall administration and implementation of the Programme.
(b) Commissioner of the Secondary Education, as the Programme Manager as well
as the National Coordinator, will be responsible for the managerial and technical
matters of the Programme.



(2) JICA Experts

The JICA experts will give necessary technical guidance, advice and

recommendations to MoES on any matters pertaining to the implementation of the
Programme

(3) Joint Coordination Committee

Joint Coordination Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held
at least once a year and whenever deems it necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Programme, and exchange opinions on major issues that arise during the
implementation of the Programme. A list of proposed members of JCC is

shown in the Annex 3.

3. Programme Site(s) and Beneficiaries
(1) Programme Site: Nation-wide
(2) Beneficiaries: Science and Mathematics Teachers in Lower Secondary Education

4. Duration
The Duration of the Programme will be 4 years from July, 2013

5. Reports
MOoES and JICA experts will jointly prepare the following reports in English

(1) Inception Report as a plan at the beginning of the programme
(2) Progress Report on semiannual basis until the Programme completion
(3) Programme Completion Report at the time of Programme completion

6. Environmental and Social Considerations

(1) MoES agreed to abide by ‘JICA Guidelines for Environmental and Social

Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Programme.

III. UNDERTAKINGS OF MoES
1.MoES and GOUwill take necessary measures to:

P

(1) ensure that the technologies and knowledge acquired by the Uganda nationals as

a result of Japanese technical cooperation contributes to the economic and social
development of Uganda, and that the knowledge and experience acquired by the
personnel of Uganda from technical training as well as the equipment provided
by JICA will be utilized effectively in the implementation of the Programme; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in [I-6

(1) above and their families, which are no less favorable than those granted to

5



experts and members of the missions and their families of third countries or
international organizations performing similar missions in Uganda.

Other privileges, exemptions and benefits will be provided in accordance with the
Agreement between GOU and GOJ.

IV. EVALUATION
JICA and the MoES will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify sustainability
and impact of the Programme and draw lessons. The MoES is required to provide
necessary support for them.

1. Ex-post evaluation three (3) years after the Programme completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Programme, MoES will take appropriate
measures to make the Programme widely known to the people of Uganda.

VI. MUTUAL CONSULTATION
JICA and MoES will consult each other whenever any major issues arise in the course

of Programme implementation.

VII. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between JICA
and MoES.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the record of discussions.

Annex |  Logical Framework (Programme Design Matrix:PDM)
Annex 2  Tentative Plan of Operations
Amnex 3 A List of Proposed Members of Joint Coordination Committee
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Based on the minutes of meetings on the Detailed Planning Survey on the Programme
of Secondary Science and Mathematics Teachers (SESEMAT) in Phase III (hereinafter
referred to as “the Programme™) signed on December 12", 2012 between Ministry of
Education and Sports (hereinafter referred to as “MoES”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with MoES and relevant organizations to develop a detailed plan of the

Programme.

Both parties agreed the details of the Programme and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MoES, the counterpart to JICA, will be responsible for the
implementation of the Programme in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Programme is
sustained during and after the implementation period in order to contribute toward
social and economic development of Uganda.

The Programme will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8", 2005 (hereinafter referred to as “the

Agreement”) and the Note Verbal exchanged on June 4™, 2012 between the Government

of Japan (hereinafter referred to as “GOJ”) and Government of Uganda ((hereinafter
referred to as “GOU”)

Appendix 1: Programme Description
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Appendix 1

PROGRAMME DESCRIPTION

Both parties confirmed that there is no change in the Programme Description agreed on
in the minutes of meetings on the concerning the Detailed Planning Survey on the
Programme signed on December 12, 2012 (Appendix 2).

I. BACKGROUND

Since the policy of Universal Secondary Education (USE) and Universal Post Primary
Education and Training (UPPET) from 2007 has been implemented, the accessibility of
secondary education in Uganda has been quantitatively improved while quality of
education still faces many challenges yet to be addressed. In secondary education in the
country, level of learners’ performance for science and mathematics education has
remained quite low as reflected in the results of Uganda Certificate of Education
Examination (UCE) .

In order to address the above-mentioned challenges, MoES and JICA agreed to start the
SESEMAT programme and since then JICA has supported the Ministry to establish
in-service training programme (INSET) for secondary education teachers, especially
focused on science and mathematics subject. After the establishment of the model of a
cascade system of the INSET in pilot regions in Phase I, Phase II titled as SESEMAT
National Expansion Plan was implemented from 2008 to 2012. The regular cascade
INSET has been expanded to all the regions in the country and the mechanism in which
all the science and mathematics teachers in secondary level could have opportunity to
be trained is fully established. Besides regular INSET, which is held once a year for the
teachers, SESEMAT Activities Regional Based (SARB) initiatives were introduced as
“try-out” in selected regions to enhance the teachers’ skills through the activities at
regional and school levels. Building upon these achievements, the Government of
Uganda requested the Government of Japan to provide technical assistance to concretize
and further strengthen the mechanism of improving quality of teaching/learning of
science and mathematics education.

II. OUTLINE OF THE PROGRAMME
Details of the Programme are described in the Programme Design Matrix (Annex 1) and
the tentative Plan of Operations (Annex 2).

1. Input
(1) Input by JICA

(a) Dispatch of Experts
e.g. Chief Advisor Science and Mathematics 1
Science and Mathematics 2
Monitoring & Evaluation /Coordination



(b) Training
Subject Analysis for Teaching Reference Development

(c) Machinery and Equipment
Equipment, machinery, vehicle, educational materials necessary for programme
activities

Input other than indicated above will be determined through mutual consultations
between JICA and MoES during the implementation of the Programme, as
necessary.

(2) Input by MoES

MOES will take necessary measures to provide at its own expense:

(a) Services of MoES’s counterpart personnel and administrative personnel as
referred to in I1-2;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Programme other than the equipment provided by JICA;

(d) Means of transport for official travel within Uganda;

(e) Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

(2) Available data (including maps and photographs) and information related to the
Programme; :

(h) Running expenses necessary for the implementation of the Programme;

(i) Expenses necessary for transportation within Uganda of the equipment referred
to in II-1(1) as well as for the installation, operation and maintenance thereof;
and

() Necessary facilities to the JICA experts for the remiftance as well as utilization
of the funds introduced into Uganda from Japan in connection with the
implementation of the Programme

2. Implementation Structure

The roles and assignments of relevant organizations are as follows:

(1) MoES
(a) Permanent Secretary of the MoES as the Programme Director, will be
responsible for overall administration and implementation of the Programme.
(b) Commissioner of the Secondary Education, as the Programme Manager as well
as the National Coordinator assisted by a designated officer from the Department of
Teacher Education, will be responsible for the managerial and technical matters of
the Programme.
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(2) JICA Experts

The JICA experts will give necessary technical guidance, advice and
recommendations to MoES on any matters pertaining to the implementation of the
Programme.

(3) Joint Coordination Committee

Joint Coordination Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held
at least once a year and whenever it is deemed necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Programme, and exchange opinions on major issues that arise during the
implementation of the Programme. A list of proposed members of JCC is shown
in the Annex 4.

3. Programme Site(s) and Beneficiaries
(1) Programme Site: Nation-wide
(2) Beneficiaries: Science and Mathematics Teachers in Lower Secondary Education

4. Duration
The Duration of the Programme will be 4 years from July, 2013

5. Reports
MOES and JICA experts will jointly prepare the following reports in English

(1) Inception Report as a plan at the beginning of the programme
(2) Progress Report on semiannual basis until the Programme completion
(3) Programme Completion Report at the time of Programme completion

6. Environmental and Social Considerations

(1) MoES agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Programme.

III. UNDERTAKINGS OF MoES
1.MoES and GOUwill take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Uganda nationals as
a result of Japanese technical cooperation contributes to the economic and social
development of Uganda, and that the knowledge and experience acquired by the
personnel of Uganda from technical training as well as the equipment provided
by JICA will be utilized effectively in the implementation of the Programme; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in IL. (1)

(a) above and their families, which are no less favorable than those granted to
experts and members of the missions and their families of third countries or

; i A



international organizations performing similar missions in Uganda.

Other privileges, exemptions and benefits will be provided in accordance with the
Agreement between GOU and GOJ.

IV. EVALUATION
JICA and the MoES will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2.Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify sustainability
and impact of the Programme and draw lessons. The MoES is required to provide
necessary support for them.

1. Ex-post evaluation three (3) years after the Programme completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Programme, MoES will take appropriate
measures to make the Programme widely known to the people of Uganda.

VI. MUTUAL CONSULTATION
JICA and MoES will consult each other whenever any major issues arise in the course
of Programme implementation.

VII. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between JICA
and MoES.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the record of discussions.

Annex 1  Logical Framework (Programme Design Matrix: PDM)
Annex 2  Tentative Plan of Operations (PO)

Annex 3  Programme Implementation Structure

Annex4 Roles of Various Implementation Bodies
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ANNEX 1 Programme Name: Secondary Science and Mathematics Teachers’ (SESEMAT) Programme Phase 111

Target Area: Uganda, Nation-wide

Target Group: Lower Secondary science and mathematics teachers

Duration: 2013 to 2017 Ver.0

April, 2013

rI‘he academlc performance of lower secondary science and mathemauc
llearners is improved.

Results of Learner Performance Assmsment conducted|
by SESEMAT for learners at sampled schools

20 wescan ;s A3 e IRIAS i % g
The attitude of lower secondary science and mathematics leamers is
improved.

2) Results of Learner Participation Index (LPI)

| Important Assumptions

of Ugandal

Govemment

maintains the policy to
promote  science  and
mathematics education.

by SESEMAT
(2) Record of LPI

m Record of Leam
Performance  Assessmen

The socio-economic
situation of Uganda does|
not decline.

Resulls of Learner Performance Assessment conducted
by SESEMAT for learners at sampled schools

[The quality of lower secondary science and mathemaucs lessons i
Ymproved.

2) Results of Leamner Participation Index (LPI)

3) Results of Lesson Observation Index (LOI)

(1) Record of Leamner
Performance
Assessment by
SESEMAT

(2) Record of LP1

(3) Record of LOI

The learning environment
of students does not
deteriorate.

Outpn S e S e i
. Thequality of regular INSET is 1mproved 1-1)Results of pre/post evaluation of understanding of the
contents of INSET

1-2)Developed teaching references (Contents reinforcement|
notes and its INSET training modules for S1 to S4)

1-3)Level of satisfaction of teachers towards the contents of
INSET

(1-1)  Record of
pre/post evaluation of | continue teaching.
INSET

(1-2)  Teaching
references developed

(1-3) Record of
satisfaction level
survey

Most of trained teachers

2. SARB Initiatives are appropriately implemented nation-wide. 2-1)Number of SARB Initiatives

2-2)Number of schools that participated in SARB in each
region
2-3)Number of reports appropriately compiled, sent to
SESEMAT National Office through RMC and presented
to M&E working group

2-4)Level of satisfaction of teachers towards SARB
Initiatives

2-5)Lesson Observation Index (when applicable)

FZ-I) Record of SESEMAT
2-2) Record of SESEMAT

2-3) Record of SESEMAT

level

2-5) Record of LOI

2-4) Record of satisfaction




v STy : :
To organize a task force including DES, NCDC, UNEB and oth
related education institutions to improve the quality of the contents of]
INSET (SESEMAT National Office)

1-2 To review the contents of INSET conducted so far by the task force
team (Task force with initiative of NTs)

1-3  To formulate a plan to improve the contents of INSET (TS)

1-4 To formulate a plan to develop teaching references (Contents
reinforcement notes and its INSET training module for S1 to S4 ) (TS)|

1-5 To develop the contents of INSET based on the plan formulated in 1-3
baseline survey, and the new curriculum (TS)

1-6 To develop teaching references based on the plan formulated in 1-4,
baseline survey, contents developed in 1-5 and the new curriculum|
(TS)

1-7 To review the contents and teaching references developed for INSET in
1-5 and 1-6 (Task force)

1-8 To conduct National INSET with the contents and teaching references
developed in 1-5 and 1-6 (TS)

1-9 To conduct pre/post evaluation to Regional Trainers to evaluate the
positive effects of the National INSET contents (TS)

1-10 To conduct Regional Training by Regional Trainers (RT with supporg
of TS)

1-11 To conduct pre/post evaluation of teachers participating in INSET to
evaluate the positive effects of the Regional INSET contents (RT with
support of TS)

1-12 To extract issues and challenges in improving teaching referen
through monitoring of INSTET and sampled schools selected in 2-3
(TS)

1-13To conduct activities in collaboration with NTC, other PRESET|
institutions, and related education institutions for activities 1-1 to 1-12|
(TS)

1-14To conduct sensitization workshops and trainings to stakeholders,
including school administrators, DEOs, and staff at DES (TS)

1-15To conduct training to improve the capacity of National Trainers in*
developing contents and teaching references (JICA Experts)

1-16 To hold events to stimulate motivation and interest toward science and|
mathematics, such as Science Fairs and Super Teacher Contests and
Career Guide pull-outs (NTs in collaboration of MoES)

1-17 To compile teaching references as reference documents to be uscd for]
lessons by teachers (TS)

[Japanese side]
Dispatch of experts:
e.g. Chief Advisor
Science and Mathematics 1
Science and Mathematics 2
Monitoring&Evaluation/Coordination

C/P training: Training abroad

Provision of equipment: Equipment, machinery, vehicle, educational materials mutually]
agreed as necessary for programme activities

Local cost: Local consultant(s), training and seminars, development materials and
Internet service fee

[Ugandan side]
Assignment of C/Ps

Salary and allowances for National Trainers
Office space and facilities necessary for the programme

Utility (Electricity, Water, Fuel and Telecommunication)

Most of the trained RTs
remain in their positions.




R-1 To develop SARB Initiaties monitoring tool, including LPI, LOI, an
satisfaction level assessment tools for national level monitoring (TS)
D-2 To formulate work plan of RMC on SARB Initiatives (RMCs wit
support of TS)

-3 To select sampled schools of SARB Initiatives upon mutual discussiol
and agreement among SESEMAT National Office and RMCs (TS,
RMCs)
P-4 To revise RMC guidelines to effectively facilitate SARB Initiative (if
necessary) (TS, RMCs)

R-5 To conduct baseline survey to assess leamers' academic performance a
sampled schools (TS, RMCs) ]
-6 To formulate work plan for SARB at Regional level and/or school level
(RMC with support of TS)
R-7 To conduct sensitization workshops and training to stakeholders
including school administrators, DEOs, and staff of DES (NC)

2-8 To conduct SARB Initiatives at Regional level and/or school level
(RMCs) J
2-9 To formulate report on SARB at school and send it to Regional level
(RMCs)
2-10 To conduct monitoring on SARB based on SARB monitoring tools in
collaboration with TS and DES (RMCs in collaboration with TS and
DES)
R2-11 To compile progress reports on SARB at each region and send them td
MOES and other related stakeholders through SESEMAT National
Office (RMCs, TS)
R-12 To conduct national level monitoring of SARB based on the
monitoring tool developed in 2-1 (TS)

2-13 To conduct endline survey at sampled schools (TS, RMCs)

2-14 To compile experiences of SARB Initiatives in documents and share

[Pre-Conditions

Fund necessary for the
implementation of
SESEMAT is allocated
by MoES without delay.

them at INSET (TS)

Specific targets of Objectively Verifiable Indicators are defined based on baseline survey.




ANNEX 2 Plan of Operations (PO)

L. 1 1st year | 2nd year | 3rd year | 4th year R e
Aﬂm‘, I vr)a|als|efr|ufo|vafu|n2yo)2afafalsio|r{n|v|ofumfizfu|2|3|[a]s|ofrynfofuojasjuzjrja|sf{als|sqt|sioj0ofujn Elptﬁ((d mnlu esponst perton
Experts ] e e 2T A Bt BN ) [l 2 A B R Rl B hREIA AT Faii LT R BT s
C/P Training ; = i =
Mid-tem revi 2= o
Terminal evatuation ;. 5y
Joint Coordination Committee R & B E
Output 1: The quality of regular INSET b improved.

1-l |1-1 To organize a task foree including DES, NCDC, UNEB and other| [SESEMAT National

related cducation institutions to improve the quality of the contents of] Office
| —INSET___ -

12 [To review the contents of INSET conducted 30 far by the tosk force Task foroe with
team (Task force with initiative of NTs) initiative of NT

1-3 |To formulate a plan to improve the contents of INSET TS

14 |{To formulate a plan to develop teaching references (Contents S
reinforcement notes and its INSET training module for S11t0 $4)

-5 |To develop the contents of INSET based on the plan formulated in 1-3, TS
baseline survey, and the new curriculum

1-6 [To develop teachers' references based on the plan formulated in 14, TS
|baseline survey, contents developed in 1-$ and the new cummiculum

1-7 11-7 To review the coments and teaching references developed for Task force
INSET in 1-5 and 16 I . L . Ll

18 |To conduct Nations! INSET with the contents and teachers’ references B TS
developed in 1-$ and 1-6 — J_‘ - - ﬂ - — - L | 1 - |

19 [To conduer prefpost evaluation to Regional Trainers to evaluate the TS
positive effects of the National INSET contents 1 || L] | |l — — L

1-10 {To conduct Regional Truining by Regione! Trainers _‘ | | ] _] | | | RT with support

| . . | - of TS

17t [To conduct pre/post eveluation of teachers participating in INSET to RT with support
| evalunte the positive effects of the Regionel INSET contents | 40 | | L L] B || i - }_ | of TS

1412 [To extract issues and challenges in improving hing refe TS
through monitoring of INSTET and sampled schools selected in 2-3

1-13[To conduct activities in collaboration with NTC, other PRESET) TS
instituti end related education institutions for activities 1-1 to 1-12

1-14[To conduct kshops and trainings to stakchold s

luding school admini DEOs, and staff a1 DES 4 1. L bl |
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1st year 2nd year 3rd year 4th year . R o |
Am . L 2(3]als|ej?2|s|rj@fn]t2jo)2id]|a)s|(s]|x]ideinjz) 2114 s(efrjalo|(miu(m]r|2f>ja|s|a]7|8)9|t0fn]s v results "
1-15 ['To conduct training to improve the capacity of Naticnal Trainers in Experts
developing contents and teaching references
1-16 [ To hold cvents Lo stimulate motivation and interest toward science and NT in .
mathematics, such as Science Feirs and Super Teacher Contests and ). collboration with
Carcer Guide puli-outs F-q-~ I ! MOES
1-17 | To compile teachers' ref 8a refe 7 10 be used for TS
tessons by teachers
¥
Output2: SARB Inifistives are sppropriately i athonwid
21 |To develop SARB Initiati itoring toal, including LPI, LOI, and TS
satisfaction leve] asseasmen? tools for natiomal level monitoring
2.2 [To formulate work plen of RMC on SARB Initiatives RMCs with
support of TS
2-3 [To select sampled schools of SARB Initiatives upon mutua! di i TS, RMCs
and agreement among SESEMAT National Office and RMC
24 |To revise RMC guidelines to cffectively facilitate SARB Imtiative (if] TS, RMCs
necessary) 1T 1T e it e A
2-5 |To conduct baseline survey to assess leamers’ ecademic performance at TS, RMCs
sampled schools
246 |To (ormulate work plan for SARB at Regional level and/or schoo! level RMCs with
support of TS
27 To conduct sensitization workshops and training to stakeholders, NC
including school admini: DEQs, and staff of DES had-a -
28 [To conduct SARB Initiatives at Regional level and/or schoo! level RMCs
24 [To formulate report on SARB at school and send it to Regional level RMCs
2-19To conduet monitoring on SARB based on SARB monitoring tools in RMCs in
collaboration with TS and DES collzboration with
TS and DES
2-11 | To compile progress reports on SARB at cach region and send them 10 RMCs, TS
MoES and other related sinkeholders through SESEMAT National|
Office
2:12 | To conduct national level monitoring of SARB based an the monitoring TS
100! developed in 2-1
2-13 | To conduct endline survey at sampled schools TS, RMCs
2-14[To compile experi of SARB Initiatives in & and share TS
them ot INSET
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ANNEX 3 Programme Implementation Structure
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Permanent Secretary
(Programme Director) 1
| |
National Coordinator (SED) :
Assistant National Coordinator(TIET) I
I / :
Technical SESEMAT National Office | |27 " 1
Advisor(s) || /Eollaboratlon D !
(JICA) Technical Supervisor \ Y
-~

Chairperson

Vice Chairperson

Secretary

Treasurer

Other members (7) Organizes

2 Regional Trainers

Secondary School

Head Teacher
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ANNEX 4: Roles of Various Implementing Bodies for the Project

4-1 Coordination Unit/National Coordinator

4-2

Secondary  Education Department (SED) and Department of
Teacher/Instructor Education and Training (TIET) are in charge of coordination
of the programme. The SED shall take lead in the overall coordination of the
SESEMAT and the In-service training component while the TIET will take
charge the Pre-service training component. The unit will be managed by
National Coordinator and Assistant National Coordinator appointed by the
Permanent Secretary. They shall collaboratively develop the Annual and
Quarterly Activity work plans. The Quarterly Activity Work plans shall be used
to access funds.

National Coordinator, assisted by Assistant National Coordinator, appointed
from the SED and TIET respectively, shall have the following roles and
responsibilities:

» To coordinate the programme;

» To prepare and develop Annual and Quarterly work plans;

> To initiate the requisitions for the GoU funds for the implementation of
any activities;

> To develop and defend Budget Statement Proposal; and

> To support and supervise the National Trainers.

Joint Coordination Committee (JCC)

The Joint Coordination Committee chaired by the Permanent Secretary of
the MoES shall take the highest authorities and responsibilities for the
programme management and implementation. The roles and functions of Joint
Coordination Committee shall be:

> To provide overall management and administration of the programme;

> To finalise the Annual Plan of Operations based on the progress and
financial reports submitted by the National Coordinator;

> To evaluate the overall progress of the programme; and

» To exchange views on any major issues arising from or in connection with
the implementation of the programme.

The Joint Coordination Committee consists of:
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The Permanent Secretary of MoES;

Director of Education;

Commissioner Secondary Education;
Commissioner Teacher Education;

Commissioner Education Planning;

Head of the Uganda National Examinations Board;
Head of National Curriculum Development Centre;
Head of Directorate of Education Standard;

Head of Education Service Commission;

Technical Supervisor;

Representatives of JICA;

JICA Experts; and

Observers (if necessary)

4-3 SESEMAT National Office

National INSET Centre, established within Kololo Senior Secondary School

in Kampala, will be the venue for national training and other programme
activities.

4-4 Technical Supervisor (TS)

Technical supervisor will oversee and coordinate the programme activities in

the national office by:

>

vV VV VY

Taking care of the daily administration and supervision of the SESEMAT
staff at head office;

Representing national office in top management meetings at the MoES;
Chairing meetings at national office;

Developing work plans for the programme;

Generating annual budgets; and

Ensuring that regional centres are operational the expectations

4-5 National Trainers (NTs)

roles
>

>

The MoES shall continue to deploy fifteen full-time National Trainers. The
and responsibilities of the National Trainers shall be:
To organise and conduct the training sessions in their respective subjects;
To elaborate teaching references to cover topics from S1 to S4 in their
respective subjects

4



To collaboratively develop the Annual and Quarterly work plans;
To collaboratively monitor and evaluate the programme;
To support and supervise the SARB Initiatives; and

vV VVYVY

To carry out relevant research.

4-6 Regional Trainers (RTs)
Regional Trainers (RTs) will be identified from experienced secondary
teachers as part-time basis. At least three RTs per subject will be assigned to a
Regional Centre (ideally three per subject/centre). The roles and responsibilities of

RTs shall be:
> To organise and conduct the regional training sessions in their respective
subjects;

> To collaboratively develop the Annual and Quarterly work plans;

> To collaboratively monitor and evaluate SARB Initiatives in respective
schools;

> To support and supervise classroom teachers; and

> To make the progress report to the Regional Management Committee.

4-7 Regional Management Committee (RMC)

Regional Management Committee shall consist of a chairperson of Head
Teachers association in the region/district, District Education Officer (DEO) in the
region/district, representatives of head teachers and RTs. The roles and
responsibilities of the Regional Management Committee shall be:

> To raise sufficient funds for the regional activities of SESEMAT;

> To provide overall management and administration of the Regional INSET
Training;

> To report to National Coordinator the accountabilities for the funds raised;
and

> To monitor the progress of all the SESEMAT activities in the region.

4-8 Related Organizations/Agencies/Institutions
As writen in the Result of Major Findings, the programme needs to
collaborate with the organization described below to be partners in order to
achieve the goals. MoES would take necessary arrangement to hold meeting in
order to discuss the issues on teacher education if necessary.
(1) Related Organizations/Institutions in MoES
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National Curriculum Development Center (NCDC)
Uganda National Examination Board (UNEB)
Directorate of Education Standard (DES)

National Teachers’ College (NTC)

Primary Teachers’ College (PTC)

Universities

(X
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