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ETB Ethiopian Birr TTFFET T
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GTP Growth and Transformation Plan B & 28 R
H&R WG Hotel and Restaurant Working Group j\;fj bALT e Tms T
JCC Joint Coordinating Committee ABRAEEES
JFY Japanese Fiscal Year H RO T HAAE
JICA Japan International Cooperation Agency MSEAT BOE N E B b ) B
Jocv Japan Overseas Cooperation Volunteers AR b 7D Bx
MoCT Ministry of Culture and Tourism ABOEE
NGO Non-Governmental Organization FEBUM FAA%
NSE WG Natural, Social & Environment Working Group Eﬁtﬁé—;g’%fﬁ R
oVl Objectively Verifiable Indicators AR
PCC Project Coordinating Committee Iuyxr FVBELEES
PDM Project Design Matrix i; ;I 7 b TTA e Y
PO Plan of Operations S T
PPP Public Private Partnership (EE L
SGP Small Grant Programme INABHRERB) 7 0 7T A
SIMCOT Simien Community Tourism : ij:~/u;<i/j§ TR =T
SIMCOT-MDP Simien Community Tourism Management and SIMCOT A F Fif 5 3 i
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1—3 REBRRE
Date Time JICAHQ Evalua_ti(?n AnalysF
Mr. Homma Mr. Urano Ms. Nakayama Mr.Shinichiro Tsuji
26-Jan Leave Narita
27-Jan 13:30 Ar_riv_e at Addis Abgba
16:00 Briefing (by Ms. Oikawa)
JICA Ethiopia Office
28-Jan Mr. Zele_ke, EWCA
Mr. Senidu, World Bank
Mr. Tesfaye, Ibex College
Leave for Bihir dar(ET 2124)
Mr. Negash & Mr. Kassahun, ANRS-CTPD
26-3an Mr. Nuru,Smart Hotel Tourism & Consultancy @Technical & Vocational Bureau adjcent to
Amhara Education Bureau at 3rd floor, office no 316
Leave for Gondar (2.5hours)
Mr. Shimomura and Ms. Ito, Project Experts @ Taye Hotel
Mr. Shemels,Asnagew & Kassie, North Gondar Zone Culture and Tourism Office
30-Jan Mr. Bereket, ADC
Dr. Endalkachew & Mr. Molalign, Gondar University
Mr.Mulualem, Mulu tour and travel company @Project Gondar office
31-Jan Mr.Bedasa,DJ tour and travel company @Project Gondar office
(Mr. Fekadu, JICA Joins)
Leave for Debark
1-Feb Mr. Abera, Mr. Kedir and other members of Tour Operator WG @Park Office
Mr. Habtamu, Mr. Asmechewu and other members of Hotel and Restaurant WG @Park Office
Mr. Yirdaw and Mr. Tamene, Hearings from Debark culture and tourism office
Mr. Maru, Mr. Azanaw and Mr. Sisay , EWCA Park Office
2-Feb) 2200 Leave Narita Hearings_ f_rom participants in_ t_rainings, not included WG members
(1-3 participants for each training)
* Excursion to community tourism advanced area (Bahir Dar and Lalibela)
* Guide training
530 Leave Abldan 11420 Leave NS 13:30 Arrive Addis |- g:):cktlizglptrr:;ti:alf;r ar11lt;‘tlenzlgand restaurant employees
3-Feb 2020 Arrive Adds {2050 Arrive Addls | 2o Veatin wi 9 u e
(ET926) (ET808) g with Project Experts
9:00 Meeting at JICA Ethiopia Office
11:00 Mr. Zeleke, M/M discussion with EWCA
4-Feb|14:00 Ms. Tadelech, State Minister of MoCT
15:00 Meeting with Mr. Girma and Ms. Tanaka of MoCT Leave for Gondar
16:30 SGP (Mr. Zeleke)
515 Leave for Bihir dar
715 Mr. Wagaw, ANRS-BCTPD Documentation
5-Feb 900 Leave for Gondar
10:30
14:30 Mr. Kassie & Shemeles, North Gondar Zone C & T Office
16:00 Internal meeting
?é)go Move from Gondar to Debark (2h) (Visit Kosoye, Wunania)
6-Feb 14:00 Mr. Yirdaw and Mr. Tamene, Hearings from Debark culture and tourism office
16:00 Mr. Maru, Mr. Azanaw and Mr. Sisay , EWCA Park Office
9:.00 Project Coordinating Committee(PCC)
7-Feb|14:00 Discussion with the Project experts
16:00 Hearing from JICA Volunteers
-Feb) AM Visit Simien Mountains National Park (Tour and interview)
PM Visit Argin and Jona sub-kebeles (Interview and confirm village tourism product)
o-Feb AM Move to Bahir Dar (5h)
14:00 M/M discussion with ANRS-BCTPD and EWCA
10-Feb| Draft Mid-term review report
11-Feb 11:00 D_isc_ussion with A_NRS-BCTPD
14:.00 JCC (Signing of MM with ANRS-BCTPD)
10:30 Leave Bahir Dar
12-Feb|14:00 Signing of MM with EWCA
16:00 Report to JICA Ethiopia Office
:30 Leave Addis Ababa|8:50 Leave Addis .
13-Feb 2235 Arrive Iij:sZka : 13:30 Arrive JNB 16:00 Leave Addis
14-Feb) 17:20 Arrive Narita
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Minutes of Meeting (M/M)

MINUTES OF MEETINGS BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA ON
JAPANESE TECHNICAL COOPERATION J'OR
THE PROJECT ON COMMUNITY TOURISM DEVELOPMENT THROUGH PUBLIC-PRIVATE
PARTNERSHIP IN SIMIEN MOUNTAINS NATIONAL PARIC AND SURROUNDING AREAS

Japanese Mid-Term Review Team organized by the Japan Intsrnational Cooperation Agency
(hereinafter referred to as “JICA”) headed by Mr. Toru HOMMA, visited the Federal Democratic
Republic of Ethiopia (hereinafier referred to as “Ethiopia®) from January 27 to February 13, 2013,
The purpose of the Mid-Term Review is to assess the achievements during the 15 months
cooperation period and to make recommendations for the Project on Community Tourism
Development ihrough Public-Private Partnership in Simien Mountains National Park and
Surrounding Areas {hereinafter referred to as “the Project™).

During the review period, both the Japanese and Fthiopian Mid-Term Review Teams had collected
relevant data and information, and evaluated the Project. In addition, the Teams and the concemed
authorities of the Government of Ethiopia had a series of discussions and exchanged views on the Project.

As a result of the discussions, JICA and Ethiopian authorities (hereinafter referred to as “hoth
sides™) agrced upon the matters reforred to in the Joint Mid-Term Review Report (hereinafter
referred to as “the Report”) attached hercto. Both JICA and Ethiopian authorities came inio
understanding that Joint Coordinating Committee members would refiect each recommendation of
the Report in the project activities.

Both sides confirmed the revised PDM (Annex 2 of the Report) which was recommended in the
Report.
Bahir Dar, February 11, 2013
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Mr. Tr;ru HOMMA ' My E"\inetu Bilata

Toeam Leader, Director General,

The Japanese Mid-Term Review Team, Ethiopian Wildlife Conservation
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Abbreviations

ADC Austrian Development Cooperation

ANRS-BCTPD Amhara National Regional State, Bureau of Culture, Tourism and Parks
Development

BtoB Business to Business

c/p Counterpart

CTMA Community Tourism Management Association

DMDP Destination Management and Development Plan

DMO destination marketing organization

ETB Ethiopian Birr

EWCA Ethiopian Wildiife Conservation Authority

GEF Global Environment Facility

GTP Growth and Transformation Plan

H&R WG Hotel and Restaurant Working Group

JCC A Joint Coordinating Committee

JFY Japanese Fiscal Year

JICA Japan International Cooperation Agency

JOCV Japan Overseas Cooperation Volunteers

MoCT Ministry of Culture and Tourism

NGO Non-Governmental Organization

NSE WG Natural, Social & Environment Working Group

OVl Objectively Verifiable Indicators

PCC Project Coordinating Comimittee

PDM Project Design Matrix

PO Plan of Operations

PPP Public-Private Partnership

SGP Small Grant Programme

SIMCOT-MDP Simien Community Touristn Management and Development Plan

SIMCOT Project  Simien Community Tourism Project

SMNP Simien Mountains National Park

TOWG Tour Operator Working Group

UNESCO United Nations Educational, Scientific and Cultural Organization

VP WG Village Products Working Group

WG Working Group




I Introduction
1.1 Purpose of Mid-Term Review Mission
The specific purposes of the Mid-Term Review are outlined as follows:

(1) To verify the accomplishments of the project activities, outputs the implementation processes and
management, compared to those that were planned;

(2) To evalvate the Project in terms of the five evaluation criteria, i.e. Relevance, Effectiveness,
Efficicncy, Impact, and Sustainability, based on the verification in accordance with the HICA’s
Evaluation Guideline;

(3) To make recommendations on the Project regarding the measures to be taken for the remaining
project period and/or after the termination of the Project based on the evalnation resuits;

{4) To discuss on the revision of the Project Design Matrix (PDM) and Plan of Operations (PO), ifit is
found necessary; and

(5) To collect lessons tearned for formulation and implementation of prospective projects in the similar
field.

The review was conducled based on the PDM version 01 {(Annex 1), which was approved during the
second Joint Coordinating Committee (JCC) held on June 4", 2012, as well as PO version 00.

1.2 Members of Mid-Term Review Team

1} The Japanese Team

Naine Job title Position
Toru HOMMA | Team Leader Senior Advisor
Industrial Development and Public Policy Department,
JICA
Yoshihito | Tourism Project Formulation Advisor
URANO Development JICA South Aftica Office
Kanako Cooperation Officer
NAKAYAMA | Planning Private Sector Development Division, Industrial
Development and Public Policy Department, JICA
Shinichiro TSUJI | Monitoring and Senior Consultant
Evaluation Environmental Seience & Engineering Department,
Nippon Koei Co., LTD
{2} The Ethiopian Team
Name Position Organization
Mr. Gashaw | Project Preparation and Monitoring Department of Tourism Promotion, Ministry
Tedla Senior Expert of Culture and Tourisin
Mr. Zeleke | Director Wildlife Development Protection Directorate,
Tigabe Ethiopian Wildlife Conservation Agency
Mr. Wagaw Process Owner Ambhara National Regional State, Bureau of
Hailu Culture, Touwrism and Parks Development

1.3 Method of Evaluation

First, the Team formulated the evaluation grid (Awnex 3) which identified the specific evaluation points
and the data collection methods. For the data and information, the Team applied varicus methods such ag
gathering information from the project cxpert temn, the interviews to various stakeholders based on the
guestionnaire, and the observation of the project activities. The Team analysed and evaluated the Project
in tenns of the achievement level of the Project, the implementation process, and five evaluation criteria
namely Relevance, Effectiveness, Efficiency, Impact and Sustainabilily. Finally, the Team made
recommendations and shared the lessons learned based on the result of cvaluation,
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Evaluation Deseription
Criterin

Relevance An overal] assessment of whether the Project Purpose and Overall Goal are in line with
policy of both sides and with the pariner country’s needs,

Effectiveness | A measure of whether the Project Purpose will be achieved (at the end of the project). This
is then a question of the degree to which the Outputs contribute to achieving the intended
Project Purpose.

Efficiency The megsure of the production of Outputs (results) of the project in relation to the total
rgsource inputs.

Impact The positive and negative changes, produced directly and indirectly as the result of the
project. Prospect of achievement of Overall Goal is also assessed.

Sustainability | An overall assessment of the cxtent to which the positive changes achieved by the project
can be expected to continue (and further developed) after the completion of the project.

1.4 OQudline of Project

The “Project on Community Tourism Development through Public-Private Partnership (PPP) in Simien
Mountains National Park and Surrounding Areas” (“SIMCOT Project”, hereafter called *The Project”)
started in 21¥ November 2011 wili be conducted for 3 years.

According 1o the Project Design Matrix (Annex 1), the summary of the Project was as follows:

Overall Goal;
Local communities improve level of livelihood and realize sustainable community tourism through
increasing participation in tourism activities in Simien Mountains National Park.

Project Purpose:
Mechanisin for the community tourism to benefit local communities is cstablished through

Public-Private Partnership (PPP) in Simien Mountains National Park, which is registered as World
Heritage Site,

Outputs:

1. Capacities of tourism related organizations are improved and their mutual cooperation is enhanced.
2. Capacities of tourism marketing and promotion are improved.

3. Capacities of development and finding new tourism products are enhanced.

4. Destination Management and Development Plan is appropriately formulated through PPP and

recognized by other national parks and reserved areas in Ethiopia as a madel.
2 Achievements of the Project

This section iliustrates the overall project achievements in conjunction with Objectively Verifiable
Indicators {OVI) set by the PDM. PDM was prepared during the project preparation and revised in 2012,
which was duly approved by the project authorities. This section also illustrates the suggested revision of
PDM based on the findings during the Mid-Term Review Mission. The recommended revised PDM is
shown in Annex 2,

2,1 Achievement of Inputs

During the Mid-Term Review Mission, the project inputs from both Japanese and Ethiopian sides were
reviewed, and the results are summarized in the table below:

Input Result of Review on Input Detail
Japanese experts There were changes in the assignments of Japanese experts. The Annex 4
assigned Deputy Chief Advisor and Tourism Development II were replaced by

other experts, and 3 new positions were created from the 2" year of
Japanese Fiscal Year (JEY).

Ethiopian C/P C/P had been assigned by the Ethiopian side since the beginning of the | Annex 5
assigned Project. Out of 5 C/P personnel, 4 were replaced during the last 1 year
2
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Input Result of Review on Input Detail
and 2 months. The Project Director (DG of EWCA) was replaced, and
the Deputy Project Director (Burean Head of ANRS-BCTPD) was
replaced right before the beginning of this Mid-Term Review Mission,
and the post was vacant at the time of the Mission.
Equipment provided | All equipment provided by the Japanese side had been utilized Annex 6
by the Japanese side | effectively and inaintained properly, except one facsimile machine and
generator, which were not connected 10 the phone line becausc of the
delay of office transfer of C/P agency where the project office was
housed.
Facilities provided hy | Appropriate office spaces and their accessories had been provided to
the Ethiopian sida the project team hy the Ethiopian side at both Gondar Zone and Debark
Woreda since the beginning of the Project.
Local operation cost | Approximately JPY 20.9 million were utilized as the local operation
from the Japanese cost from the Japanese side.
side
Training in Japan 10 C/P had been invited for the training in Japan for 2 weeks, and 9 of | Annex 8

them were still in their positions, and 8 were working for the Project.

Local operation ¢ost
from the Ethiopian
side

The costs for C/P had been shouidered by the Ethiopian side, except
Project Coordinating Committee {PCC) members from 4 Woredas
apart from Debark.

Other resources/
inputs mobilized

- Hokkaido University mobilized their researchers using its own
find for the research on Gich sub-Kebefe and Argin Jona Kebele.

- 4 Japan Overseas Cooperation Volunteers (JOCV)were working
for the Project in tourism product development (handicraft, etc.},
product marketing and GIS map making.

2.2 Achievement of Activitics

In the PO, project activities and their schedules were indicated. The Mid-Term Review Mission reviewed
the progress of those aclivities and found that the most activities were implemented as planned, The
followings were observed:

The finalization of Marketing Strategy and Promotion Plan had been delayed due to the lack of
existing tourism data.

The development of touristn promotion materials, such as a website, brochure, booklet and sign post
had been delayed as a result of delay in the finalization of above strategy and plan.

The finalization of Destination Management and Development Man (DMDP} had been delayed as a
result of delay in the above strategy and plan.

It was confirmed that necessary measures would be undertaken by the Project to expedite the activities.

PO was prepared before the commencement of Project during the Detailed Planning Survey Mission in
April 201 1. Despite of the modification of PDM, PO had not been revised officially. The activities were
carried out based on Work Plan prepared by the Project each year. The Mission suggested the following
revisions in the PO:

The terminologies in PO and reports needed to be the same

Some schedules were revised already in the actual executing of the activities, which should be
reflected in the revised PO

Activity 1-3 regarding the seminars and training would be elaborated/ divided into sub-activities
depending on the types and objectives of activities

Activity 3-3 regarding the development of tourism products would be divided into sub-activities per
products so that the monitoring would be casier,

—
LY



2.3 Achievement of Outpuls

2.3.1 Achievement of Qutput 1

Output I;

Capacities of tourism related organizations are improved and thelr mutual cooperation is enhanced,

0oVl

Achievement

I-1 Working groups
hold regular meetings
according to their
annuial plans,

4 Working Groups (Tour Operator WG, Hotel & Restaurant WG, Village Products
WG and Natural, Social & Environment WG) were created, They prepared their
Annual Action Plans, The two WG (TO WG and H&R WG) organized meetings
accordingly (TO WG4 times meetings, 3 times training, H&R WG-3 times
meetings, 4 times training) to prepare their capacity building activities and discuss
issnes for project implementation. The suppott to the other 2 WGs by the Project
was suspended tentatively because of the reinforcement of project scope, resulting
in the modification of PDM in 2012 to focus on the “community tourism” in lieu of
“susfainable tourism® in general as indicated in the original PDM.

The scope of TO WG was also reduced, and some members (representatives from
Equipments Association, Car Rental Association, Town Tourism Security
Association and Ecotourism Association supporied by ADC) did not get benefit
(training) from the Project, while members of Guide Association and Cook
Association parlicipated in the training. The Project planned to provide business
trafning to the members who had not been benefited. 1t was recommended that TO
WG would graduate from the project support and be institutionalized and
incorporated into existing institutional framework as a forum for various
associations.

1-2 *Self evaluation of
annual activitiey” aud
“BEvaluation by
participants on
seminars and trainings
of each working group
get mors than 4.0
remark out of 5.0,

th

According to the self-evaluations by the WG members over their activities
conducled in January 2013, the evaluation rating was 2.49 out of 5,00 for TO WG,
4.04 for HR WG. This indicated that inadequate Jevel of satisfaction of some TO
WG members. The interview survey for selected WG feaders during the mission
revealed that the WG members considered this as usefiul foram for information
sharing and collective problem solving but want more benefit from the Praject.

Training programs were organized under the Project as indicated in Annex 7, A set
of separate reports showed that most participants of training programs from the
WGs were satisfled with the capacity development activities. The interview survey
for the selected participants during the mission confirmed that the participants
gained innovative ideas, new knowledge and advanced skills regarding hotel and
testaurant management, communication skills in tour guiding, hygienic cooking
and effective services and hospitality. The Mission confirmed during the site visits
and iterview surveys that the learning had been utilized by the participants for
their works. It was also found that the grade of Cook Association in Debark was
enhanced by the Govermmnent as a result of improved services after the training
program offered by the Project, and the official wage of association members that
was set by the Government was increased from ETB 120 to 250,

{Other related
Achievemcnts)

- The Project organized training programs for guides, cooks, hotel managers and
workers, This penerated significant improvements on the quality of their
services, which was also recognized by many stakeholders, such as tour
operators, and decision makers.

- Through the handholding support by the experts and training in Japan,
remarkable improvements in the behaviour of some C/P was generaled,
signified by their proactive participntion in the project activities.

- C/P were irained also though the participativn in the training sessions for the
WG members.

- Japanese experts gave lectures during PCC meetings in tourism marketing and
promotion.

- Information was exchanged with ADC at the program office level.

- A forum for information sharing and volleciive problems solving/ decision




OVv]

Achievement

making among various stakeholders was created through the establishment of
PCC and its meetings {4 times so far).

- The Project inmoduced the concept of community tourlsm, whick would be
reflected to the revised the Simien Mountains National Park (SMNP) General
Management Plan in future.

In order to be able to monitor the project progress and evaluate the Quipuis rightfutly in the light of
actual project results, the following changes were recommended to be made on the OVI for Cutput I

Present OVI1

Reason for Modification

1-1 Worklng groups hold
regular meetings according to
their annual plans.

The focus of Project had been
reinforced to community tourism,
As a result, holding regular WG
meetings became less significant.
The forum for information sharing
and collective problem solving
needed to be integrated into the
exjsting institutional framework.

1-2 “Self evaluation of annual
activities” and “Evaluation by
participants on seminars and
trainings” of each working
group get more than 4.0 remark

The first portion of original OVI
was integrated in 1-1 above.

out of 5.0,

An OVI was required for the
assessment of C/P’s capacity
building,

Additional OVI was required to
assess the function of PCC as a
venue for mutual cooperation.

Mitmites of:

2.3.2 Achievement of Qutput 2

Output 2¢

Capacities of iourism marketing and promotion are improved,

OVvI

Achievement

2-1 By the end of JFY
2012, marketing and
promotional sirategy
and plan are elaborated
through marketing
analysis of the SMNP,

The preparation of marketing and promotional strategy and plan (now called
Marketing Strategy and Promotion Plan) was supposed {o be completed within JFY
2012. The final dratt of Marketing Strategy and Promotion Plan was being prepared
and to be finafized by the end of April 2013, The strategy and plan were being
prepared to develop the basic marketing strategy as a destination by accurately
understanding different characteristics such as nationality, style, motive, and
route, and to promote fourism strategically through utilizing limited human and
financial resources. The C/P had been involved in the data collection necessary for
the preparation of sirategy and pian. The policy was being prepared through a
discussion at JCC and PCC. Kcy C/P, especinlly at the North Gondar Zone and
Debark Woreda were involved during the preparation of the policy by giving their
comments and inputs to the drafls. After the completion of final draft, C/P and other
stakeholders would be consulted in the finalization process, More involvement of
authorities at the regional or faderal levels was expecied during the finalization of
final draft,

2-2 By the end of the
Project, 50% of
relevant tour operating

The relationship with concerned tour operators in Addis Ababa and Gondar had
been developed through the conferences and other interactions, and the promotion
of the tour operation policy of the DMDP (now called Simien Mountins

5
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ovl

Achievement

compaities understands
the tour operation
policy of the
Destination
Management and
Development Plan

Management and Development Plan or SIMCOT-MDP) would be undertaken from
the next JFY.

(Other related -
Achievements)

The Project conducted a number of relevant studies and researches, including
socio-economic baseline survey, tourism resource study, market study and
official visitor survey. The studies and researches generated vital information
regarding the tourism and visitors in SMNP, and the study methodologies and
skills were transferred to the C/P, especially at the North Gondar Zone and
Debark Woreda, since they worked closety with the Japanese experts during the
studles. The results of those survey and researches had been utilized properly
{or the formulation of strategy, policy and plan.

- The Project organized a conference among tour operators at Addis Ababa in
December 2012 to promote the community tourism products in SMNP. The
Project also organized study tour for hotel and restaurant owners and managers
in Debark and waining programs for hotel and restaurant workers on
hospitality, service delivery, cooking, sanitation, etc. There was a clear
evidence of improvement of service quality, according to the interviewees
during the Mission,

The following changes were recommended to be made on the OV for Qutput 2;

Present OVI

Recommended OVIE

Reason for Modification

2-1 By the end of JFY 2012,
marketing and promotional
strategy and plan are efaborated
through matketing analysis of
the SMINP.

The Project undertook a number off
impottant sudies and researches,
and an additional OVI was needed
to state in such a way that their
outputs of those research activities
could be evatuated properly.

2-2 By the end of the Project,
50% of relevant tour operating
companies understands the tour
operation policy of the
Destination Management and
Development Plan.

“Understand” needed to be
verifiable. Also, “relevant tour
operating companies™ needed to be
defined.

The Project supported the
establishment of system for
continuous collection of necessary
data for marketing and promotion.
An additional OVI was required for
this.

2.3.3 Achievement of Qutput 3

Output 3:
Capacities of discovering and developing tourisim products are enhanced.
oVl Achievement
3-1 In 2014, 5% of the | The concept of “field museun” was promoted by the Project. The village tourism
SMNP visitors buy new | products, such as coffee ceremony, preparation of infera and local beer, etc., were
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OV

Achievement

tourism product
(mainly village tourisn
prograisy.

introduced to 3 model sub-Kebeles in Argin Jona Kelebe. The program was still
under development but to be fully developed soon. The sites for satellite centers
and trails were selected and finalized, and the planning phase was almost
completed, such as designing, cost estimate, consensus building among different
stakeholders for their contributions, etc. The community would contribute free
labor and local materials, and the Project was confidant about the community
contribution. The Project planned to promote the products to the tour operators by
September 2013,

3-2 By the end of the
Project, 50% of
relevant tour operating
companies understands
the contents of the new
tourism products,

The preduct development was ongoing, and promotion activities would follow. The
inputs, comments and financial resources of the private sector/ tour operators could
have been acquired and incorporated into the village tourism products during the
development to realize PPP. The Project planned to involve the private sector/ tour
operators into the improvement of village tourism products by September 2013.

(Other related
Achievements)

- The Project conducted a number of relevant studies and researches, including
socio-economic baseline survey, tourism resource study, market study, official
visitor survey, The resulls of those survey and researches gave insights and
ideas for the development of village tourism programs.

- Handholding support was provided by the Project io the villagers in the model
sub-Kebeles on cooking, hygiene, hospitality, communication, sanitation, etc.
Community Tourism Monagement Association (CTMA) was organized, and its
members were selected among the community members and started developing
village tourism products. A series of meetings was organized among CTMA
members fo discuss about the village tourism products/ programs. These
acfivities enhanced the capacity of implementers/ villagers for the village
tourism program.

- CTMA as a key development agent in the community would be capacitated
under the Project, and it would create its own fund to be managed by the
CTMA for the sustainability of community tourism (CT) activities and
community development.

- The Mission visited the model sub-Kebales during the review and participated
in the village tourism program developed by the project, It was observed that
the CTMA members were actively demonsirating the village tourism program
and developed their capacity to implement the program. The CTMA members
also displayed their profound understanding of concept of SIMCOT-MDP,

The following changes were recommended to be made on the OV for Output 3:

Present OV1

Recommended OVI Reason for Modification

3-1 In 2014, 5% of the SMNP

visitors buy new touristmn

product (mainly village tourism

rograms).

The data collection OVI was likely
to be too time consuming, and the

target seemed to be too ditticult to

achieve.

The capacity building of CTMA
became key element of a model/
methodologies for viliage fourism
product development. An additional
OV1 was necessary for this.

3-2 By the end of the Project,
50% of relevant lour operating
companies understands the
contents of the new tourism

products,

“Relevant tour operating
conpanies” needed to be defined in
order to set a benchmark.

The Project was developing a
model/ methodology for villape
tourism program, and an additional
OV was required to be able to
evaluation sach an initiative.




Present OVI

Recommended QVI Reason for Modification

2.3.4 Achievement of Qutput 4

Qutput 4:

SIMCOT Management and Developient Plan (SIMCOT-MDP) is appropriately formulated through PPP
and known by other national parks and reserved areas in Ethiopia as a model.

The original Narrative Summary of Quiput 4 was “Destination Management and Development Plan is
appropriately formulated through PPP and reeognized by other national parks and reserved areas in
Ethiopia as a model.”, It was modified during the Mid-Term Review Mission. The terms “DMDP” was
specified as “SIMCOT-MDP”, and “recognized” was replaced by “known™ to be more relevant.

OVl Achicvement
4-1 Members of PCC The final draft of SIMCOT-MDP would be finatized by Apuil 2013, The framework
and Working Groups of SIMCOT-MDP was discussed in a session at JCC and PCC, More consultation
think that they have meetings would be held during the finalization of plan. The plan aimed at: 1) The

been enough involved
in elaboration of
Destination
Management and
Development Plan.

natural environment is rehabilitated to the original form (the form when humans
and nature were coexisting) and utilizing this rehabititeted environment as a
tourism resource, local communities realize a richer life in a sustainable way
through self directed management of community tourism, and 2) SMNP and its
surrounding areas are recognized as one of the representative fourism destinations
not only of Ethiopia but also of Africa, for not just their well known natural
resources but also for potential cultural resources demonstrating their maximum
potentlal, At the same time, for tourists, the park is a place of most exceptional
appeal where they are able to contribute to the rehabilitation of the vatue of the
world heritage through participation as customers in the autonomous fourism
promotion led by the community.

4-2 Nationat workshops
on introduction of the
Destination
Management and
Development Plan is
held and evaluvation of
the plan get morg than
4.0 remark out of 5.0
by the participants.

The framework of SIMCOT-MDJ* was presented during a JCC meeting, The final
drafi woulid be discussed at JCC, and a national workshop would be organized afier
the finalization. Discnssion with the concerned personne] in the World Bank started
rezarding the policy support for the tourism development in the country. The
discussion with the JICA Expert who was dispatched to the Ministry of Culture and
Tourism in Addis Ababa also started on the policy improvement,

{Other related
Achieveinents)

After the development of village tourism programs, the Project would undertake a
trial/ piloting of “B-to-B* promotion through PPF, which would be facilitate by the
Government, The prices, mode of payment, communication arrangement,
involvement of tour operators, etc, would be discussed and decided for the trial.
The purpose oftrial was to develop a methodology/ model for the development of
village tourism program and its marketing and prometion. The Project planned to
start implementing the trial from September 2013 after the rainy season.

The following changes were recommended to be inade on the OVT for Ontput 4:

Present OV]1

Reason for Modificalion

4-] Members of PCC and

Working Groups think that they
have been enough involved in

elaboration of Destination

Management and Development

Plan.

A benchmark for “think” was
required for OVL

The Project planned to implement B




Present OVI]

Reason for Modification

t0 B promotion trial through PPP
promotion. An additional OVI was
required so that that their outputs
could be evaluated properly.

4.2 National workshops on
introduction of the Destination
Management and Development
Plan is held and evaiuation of
the plan get more than 4.0

remark out of 5.0 by the
participants,

The Narrative Summary indicated
that the SIMCOT-MDP needed to
be known by other national parks,
which required an OVI.

2.4 Achievement of Project Purpose

Project Purpose:

Mechanism for the community tourism to benefit local communities is established through
Public-Private Partnership (PPP) in Siinien Mountains National Park, which is registered as World

Heritage Site

oVl

Achievement

1. C/P personnel can
explain necessity and
contents of public
poliey support to the
organizations that
execute and operate
community tourism,

During the interview survey, C/P stressed the importance of capacity building for
the communities and local associations and the role ofthe govemments for it. They
also expressed the limitation of the governments in terms of manpower and budget
to extend such services to the public. They realized the imporlance of private
business partners for the public service delivery, and more concrete ideas would be
developed during the rest of the Project. The ideas for public policy support would
be advocated by the Project, such as subsidy programs, public revenue generation
mechanism, tour operating regulations, cte.

2. Chiefs of relevant
five Woredas and |
Town agree to the
management and
development policy of
the Destination
Management and
Development Plan,

The publicity activities of SIMCOT-MDP would be undertaken once it is complete.
The access of some Woredas that were linked to SMINP was unfavourable,

3. Number of local
community members
participating tourism
activities in the model
four villages are
increased from 1,400
parlicipants by 20%.

Community members of 3 sub-Kebeles in Argin Jona village participated in the
training activities for the development of village tourism program and the
development of field museum,

{Other retated
Achievements)

- Guidelines for marketing promotion, tour operation, fund operation were
prepared by the experts in consultation and collaboration with C/P

- Discussion started on the establishment of a type of destination marketing
organization (DMQ) and community tourism fund among experts and C/F.,

- The discussion on the collaboration between Hokkaido University and Gondar
University started.

The following changes were recommended to be made on the OVI for Project Purpose:




Present OVI

Reason for Modification

Recommended OVI1
of P

The Project planned to transform
various organizations created under
the Project into a viable and
sustainable institution mechanism.
In order to be ablz to evaluation
such initiatives, an additional OVI
was required.

1. C/P personrel can explain
necessity and contents of public

policy support to the
orzanizations that execute

operate community tourism.

“Can explain” required a
benchmark.

and

2. Chiefs of relevant five

Woredas and one Town agree to

the management and
development policy of the

Destination Management and

Development Plan,

“Agree t0” required a benchmark,

3. Number of local comnmunity
members participating tourism
activities in the model four
villages are increased from

1,400 participants by 20%

The logical linkage was unclear
between the increase in number of
participants and the establishment
of a mechanism.

2.5 Projection of Achieving Overall Goal

Overall Goal:

Local communities improve level of livelihood and realize sustainable community toarism through
increasing participation in tourism activities in Simien Mountains National Park.

Ovi

Projection within I'ew Years after Project Completion

L. Number of local
community members
participating lourisn
activities is increased
from 4,200 participants
by 50%.

The tourists to the SMNP were constantly increasing, mainly atiributed from the
development of road from Gondar and political stability of the country. As a result,
the local community members realized the potential of tourism for their livelihood.
The Project contributed to the enhancement of such realization through the
introduction of concept and methodologies of community tourism, which would
provide the benefit directly to the community. Currently, many tourists went on
trekking without visiting the villages, Through the development of village tourism
products/ programs by the Project, the tourists were expected to spend more time
and monay in the villages, which would contribute to the improvement of their
livelihood.

2. A system of PPP to
execute and operate
community tourism
works.

The norm for cellaboration among different stakeholders had been strengthened
through the establishment of multi-stakeholder WG and PCC, as well as orpanizing
workshops and forum for information sharing, Institutional frameworks for PPP
would be promoted through the preparation of SIMCOT-MDP and other key
policies. A model for PPP was being developed through the establishment of field
museum to which the private business, public and community would invest their
resources collectively.

3. A fund, which is

The establishment of a kind of communily tourism fund and DMO for the
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OVl Projection within Few Years after Proiect Complefion

nsed for management | management of the fund had been discussed among experts and C/P. More

of tourism destination brainstorming would facilitate conceptualization of idea and action planning for the
managemerx, is establishment of community tourism fund and DMO.

established by
contribution from local
tourisim revenue.

The following changes were recommended to be made on the OVI for Overall Goal:

Present QOVI 7 Recommended OVI Reason for Modification

1. Number of local community £l
members participating tourism
activities is increased from
4,200 participants by 50%.

“A systemy” was defined in the
footnote outside of PDM, and it was
necessary to integrate the footnote
into PDM.

2. A systern of PPP to execute
and operate connnunity tourism
works,

»A fund” was needed to be specified
as a community tourism fund.

3. A fund, which is used for
management of tourism

destination management, is
established by contribution
from local tourism revenus,

An additional OVI was required for
the evaluation of mainstreaming of
SIMCOT-MDP, especially with the
help of JICA expert who was
dispatched to the Ministry of
Culture and Tourism in Addis
Ababa.

2.6 Target Areas

In the PDM, the target arcas were stated as “In and around Simien Mountains National Park and other
areas”. The Project contained diverse activities with different scopes, and it was advantageous for the
Project to clarify the target areas per key activities.

2.7 Implementation Process and Frnmework

During the Mid-Term Review, “how” the results were achieved was assessed with the same importance
of “what” were achieved because the implementation process affects the quality of project outcemes,
sustainability, impact and effectiveness. This section summarises the key processes, through which the
Project had been implemented and managed.

2.7.1 Participation of C/P and Stakeholders in Project Activities
One of the key objectives of Project was to enhance the capacity of C/P and other stakeholders, It was

vital for the Project to involve them in the project activities so that the skills and knowledge would be
transferred from the experts, The table below suminarizes their participation in key project activities:

Key Project Activity Participation of C/P and Other Staleholders

Project planning - Aseries of kick-off meetings with the C/P was organized by the Project at the
initial stage of Project to introduce the averall framework and approach of the
Project to stakeholders at different levels, Initially, the Project focused on
explanation of the concept of “technical cooperation™, which required
contribution and commitment from the counterpart organizations.

- PDM was revised once through one discussion each at PCC and JCC, PO had

W
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Key Project Activity

Participation of C/P and Other Stakeholders

not been revised officially so far. A draft modified PO was prepared during the
Mission, and it was expected that the revised PO would be discussed intensively
with concerned C/P at various levels soon for finalization and approval.

- Annual activity plans were prepared for the periodical reports, The plans werc
presented fo the C/P at the beginning of each vear for discussion.

Studies & reseatrches
(Socio-economic
baseline survey,
tourism resource
study, market study,
official visitor survey)

- C/P, especially at Debark, had been involved significantly in the studies and
research activities under the Project.

- The study resuits were compiled with the C/P and presented to concerned
stakeholders and other C/P at Zone, Region atid Federal,

Formulation of
Marketing Stratepy
and Promotion Plan

As indicated above, the C/P had been involved in the data collection. The analysis
and theoretical strategizing were done mainly by the expeits, and consyltations were
done with the Bureau Head of ANR-CTPD, who had been transferred to the Ministry
of Culture and Tourism in Addis Ababa,

Planning and
development of
village tourism
product

~ VP WG was formulated among community members and other stakeholders,
The original VP'WG was in a half, and the VI* members from the model
sub-Kebeles were integrated into CTM A, CTMA members were involved in the
development of village tourism program and construetion of satellite centers.

- C/P at the Woreda level accompanied to the experts. In the absence of experts,
the C/P were carrying out the support for the village tourism program.,

Development of
various tourism
promotion materials

Yet to be developed.

Formulation of

While the draft was prepared primarily by the Japanese experts, discussions were

SIMCOT-MDP held among the C/P and other stakeholders regarding the plan to get their views and
inputs.
Planning and Yet to start,

implementation of B
to B promotion trial

Establishment of a The preliminary ideas on the creation of DMOQ, formulation of public policy support,
mechanism for etc. were presented to concerned C/P during PCC and JCC msetings, A congrete
community tourism proposal, viability, action plan and draft policies would be discussed with concerned
promotion policy makers at approptiate levels in September 2013,

2.7.2 Coordination with Other Donors and Programs

Austrian Development Cooperation (ADC) funded programs in North Gondar Zone for nearly last 10
years. ADC planned to launch a new project from March 2013 for 3 year with the budget of 6.3 million
Euro. The project components included the ecotourism promotion in SMNP, and the project planned to
organize a series of training programs for concerned communities and govemment officials. The project
also planned to strengthen the legal and institutional framewark for the ecotourism development in the
area, including the reform on the financial mechanism to generate local revenues from the tourism. The
project planned to undertake various studies relating to the livelihood improvement and ecotourisin in the
area as well. SIMCOT Project shared information about the projects with ADC at the program office
level in Gondar.

The World Bank conducted a sector study on tourism In 2012, The study made a set of key
recommendations, The World Bank started financing a project “Ethiopian Sustainable Tourism
Development Project”, which addressed the recommendations in the sector study. The project woukd
strengthen the institutional mechanism for the tourism development in the eountry, including the
establishment of National Tourism Board and a master plan for tourism development based on the
existing National Tourism Policy. SIMCOT Project shared information with a tourism expert ¢f the
World Bank in Addis Ababa.

The Ethiopian Governiment established an institutional mechanism for tourism development at the {ocal
level. At the regional, zonal and Woreda levels, tourism councils were created with concerned
government agencies to enhance the coordinated effort to address the issues related to tourism. At the
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ground level in Debark, various associafions, such as a guide association, tour operators association,
rental association, cook association, etc. were established to protect the interests of members, enhance the
coordination ameng the members and improve the quality of their services. The Project worked closely
with the associations through the formulation of WGs and organized training programs for them. In
future, the Project would work more closely with the tourism councils at various levels,

2.7.3 Project Management
The Project was managed through 2 important conunittees, namely Joint Coordinating Committee (JCC)

and Project Coordinating Committee (PCC). The status of those committees is summarised in the fable
below:

i Committee Current Status/ Sustainability Assessment

1. | JCcC JCC was created with 7 meimnbers from the Ethiopian side, and the meeting was supposed
to be held 2 times a yeat, It was organised 2 times so far last 1 year and 2 months with
appropriate quorum. The main issues regarding the Project were discussed, and key
decisions were made,

2. 1 PCC PCC was created at the destination level with 18 members. The PCC seeting was
supposed to be held 2 times a year. It was organised 5 times at Debark so far last 1 year
and 2 months with adequate quorurn, Representatives from 5 Woredas and Debark Town
were also parts of members, and they were asked to contribute to the meeting by
presenting the potential tourisn resources In their Woredas and their development plans.
While the travel cost would be shouldered by the C/P agencies for the C/P from 4 other

Woredas, ensuring their participation would be a challenge.

A unique feature of the project team was its size. The expert team consisted of 9 Japanese experts with
different disciplines at the beginning. They brought wide range of expertise into the Project, While the
team was already quite larsge with limited assignment period distributed to each expert, the Project
crealed 3 additional positions from the second year, which thinned the assignment period of each expert
even further, The large number of experts came to the project site and left after a short period of time,
and the Deputy Chief Advisor was replaced. Overall, the team management became a challenge,

Effective utilization of local experts was crucial for monitoring and carrying out the project activities in
the absence of Japanese experts. However, two tocal consultants left the team due to cerfain contractual
issues. The Project plans to engage local consultants again by July 2013,

2.8 Factors Positively Affected Results

The Ethiopian Government considers the tourism as a whole was one of the priority sectors for
development, which was signified in the formulation of National Tourism Policy in 2009, Amhara
Repional Government was also preparing its regional tourism policy, which should support the Project.
For the SMNP, road infrastructure was developed between Gondar with an airport and Debatk to the
entrance of the park, Donner agencies, sich as ADC and the World Bank were supporting the tourism
development in the country. Therefore the Important Assumptions in PDM were still valid,

Office infrastructure at the Debark Woreda was developed under the ADC project. The project team was
utilizing the facilities.

2.9 Factors Negatively Affected Resulfs

The C/P agencies faced shortage of stafl members and limited budget for travel and per diem. Though it
did not affect the Project implementation significantly so far, the progress of certain activities was slowad
because of this. Only those C/P who were willing to go to the field without per diem worked for the
Project, Once those Fmited number of C/P were transferted to other sections or organizations, the Project
had to orfent the new C/P.

Since the Project Purpose was the establishment of a mechanisin for promotion of community tourism, a
wide range of stakeholders needed to be involved, especially from 5 Woredas. The access from some
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Waoredas was not too conducive for organizing meeting and other project activitics, and the budget of the
Ethiopian Government for the travel cost and per diem was limited.

The concept of cormunity tourism was new to the areas, and basic information on tourism was limited
for proper matketing and promotion of tourism products.

3  Evaluation Results

The evaluation result based on the five criteria is summarized in the table below:

Criteria

Result

Remark

Relevance

High

The Praject was still in line with the national end regional policies
for tourism development and conservation of World Heritage Site.
It was in conformity with the Japanese Government’s Country
Assistant Program for Ethiopia.

It would meet the local needs in livelihood improvements,

Effectiveness

Moderately
High, though
there is some
level of
uncertainty

The capacity of C/P and other stakeholders for community tourisin
development in SMNF was improved through training programs and
handholding support by the experts.

Forum for multi-stakeholder information sharing and motual
coliaboration for tourisin development in SMNP was developed
through the establishment of WG and PCC.

The idea of establishment of DMO and community tourism fund
emerged.

A model for communiry tourism product/ program based on field
museum concept was under development.

Policies, such as SIMCOT-MDP and Marketing Strategy and
Promotion Plan for SMNP were under development, and
institutionalization of those policies would start once completed,
inter alia with the support of Tourism Development Advisor of JICA
at the Ministry of Culture and Tourism in Addis Ababa.

Efficiency

Moderate but
expected o
improve after
the
reinforcement/
realignment of
project focus

Overall, the Project should reinforce its focus on community
tourism. The objectives of capacity building of WGs in Debark town
had been achieved almost adequately, and the project scope should
be restricted to the activities directly related to community tourism to
eenerale visible results with imited resources of the project.
Training in Japan and handholding support by the Japanese experts
generated significant improvements in the effectiveness of C/P,
especially for the frontline staff.

The scopes of TQO WGs were extended beyond the project focus and
capability, and uneven benefits to the WG members led to frustration
among certain members, Two WG had been dormant,

The management of large number of experts with limited assignment
period was & challenge.

C/P arganizations cormmitted to the Project and provided C/P and
office spaces. Those officers who were willing to go to the field
without per diem participated in the project activities.

The Project anticipated certain difficulties in call the PCC meeting
from next Japanese fiscal year.

Equipments provided by the Project were utilized and maintained
properly.

Information was being shared with ADC, and demarcation with a
new ADC project was expected to be discussed with appropriate
avthority.

Through the collaboration with JOCV, the limited project resources
were augmenied,

Impact

Positive impact
is expected to
be High,

The concept of conmunity tourigm was new to the country and
aspired because it would provide benefit directly to the ruval
community.

£
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Criteria Result Remark

though there is [ -  The Hotel & Restaurant WG would evolve into an association,
some levelof | - Tho officiol wage of Cook Association members in Debark was
unceriainty almost doubled by the Government as a resull o[ the improved

services atter the training program offered by the Project.

- The Project plans to disseminate the models and methodologies for
the development of community tonrism tested under the Project to
other areas. The replicability and viability of model were to be
validated,

- Negative impact would be minimized if the conflict among the TO
WG was managed, and the C/P in all Woredas felt their
achievements equally.

- 6 students from Hokkaido University eonducted research in the
project area with the support of Project, A set of young professionals
who were knowledgeable about SMNP were developad,

Sustainability | Too early to - The model developed was based on the principle of financial

conclude sustainability, whereby the community would generate adequate
Income from the community tourism activities, a part of which
would be reinvested by CTMA to the maintenance and expansion of
tourism program.

- The organizational, legal and financial mechanism (e.g., DMO,
community tourism fund, etc.) for the promotion of community
tourism (public policy support and PPP) was expected to be
proposed by the Project.

- TO WG became a good forum/ venue for information sharing and
collective problems solving and would b institutionalized.

«  The discussion between Hokkaido University and Gondar University
started on formal collaboration, which would confribute to the
sustainability of project oulcomes,

‘s

3.1 Relevance
Relevance is High.

There was no change in the priority of the Ethiopian Government since JICA’s Detailed Planning Survey
conducted in 2011, The tourism was still one of the priority scctors under the five-yenr nationa! plan
between 2010/11-2014/15 (Growth and Transformation Plan or GTP), which aimed at doubling the
tourlsm arrival to Ethiopia by the end of 2014/15. The towrism sector was expected to generate
employment and contribute to poverty reduction. The World Bank conducted a sector study for tourism
in Cthiopia in 2012, The study recommended the preparation of national tourisi strategy to implement
the 2009 National Tourism Policy, together with the specific National Markcting Strategy and 2 Human
Resource Strategy. The study called for the facilitation of key tourism anchor projects to demonstrate
models, which was relevant to the Project.

The SMNP was the first Ethiopian UNESCO World Heritage Site in 1978, However, it had been included
in the endangered list since 1996, and pulling the site out from the list was the aspiration of both Federal
and Regional governments. The governments took various measures to meet UNESCO’s criteria, and the
Project should contribute to such initiatives of the governments through the provision of aiternative
tivelihood options to the people in and around the park

Japanese Country Assistance Program for Ethiopia stressed the importance of rural development and
diversification of income other than from agricutture. The Project promoted community tourism, which
would provide additional income to the conununities directly.

While the most pressing needs of the country and communities were food security and poverty

alleviation, the basic approach of the Project was to promnote the community tourism and was appropriate
because it would bring direet benetit to the community in need,
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3.2 Effectiveness

Effectiveness is Moderatety High, though there is some level of uncertainty.

The Project Purpose “Mechanism for the community tourism to benefit local communities is established
through Public-Private Partnership (PPP) in Simien Mountains National Park, which is registered as
World Heritage Site” was likely to be achieved with adequate support from the policy makers and private
businesses/ tour operators in the Ethiopian side.

The “mechanism™ stated in the Project Purpose had several elements, and the probability of realizing
those elements wetc assessed during the Mission as summarized in the table below:

Element of “Mechanism®

Probability of Achieving

Relevant capacity of stakeholders

Likely to be achieved through training programs and
handholding support by the experts and C/P. Remarkable
improvements were observed in the behaviours of C/P, signified
by their proactiveness in their works, However, per diem issue
needed to be resolved.

Replicable and viable models/
methodologies for community tourism
development

Likely to be achicved if the capacity of CTMA would be
developed adequately, and tour operators would be lnvolved
property. The participation of private sector, such as tour
operators in the product development could have been greater and
would be enhanced. The mechanism for data coltection was
established nevessary for marketing and promotion.

Policies, such as SIMCOT-MDP and
Marketing Strategy and Promotion
Plan to be officinlly approved/
endorsed by the authority

Likely to be achieved through the technlical assistance of the
experts, while official approval and endorsement required
support from the policy makers, which was expected to realize
after the Project.

Institutional mechanism as DMO &
CTMA, which is integrated into the
existing mechanism and supported by
appropriate legal framework,

Forum for multi-stakeholder information sharing and mutual
collaboration for tourism development in SMNP was developed
through the establishment of WG and PCC. Such function
would be integrated into the existing institutional framework. The
functions of TO WG suffered from the issue of uneven distribution
of benefit (training) to the members. More studies and
discussions were required for the actual establishment of DMO
and CTMA with the support [rom the policy makers, which was
expected to realize after the Project. The eoncrete plan would be
prepared September, and viability would be examined.

Sustainable financial mechanism fo
continuously develop community
tourism in the destination, such asa
community tourism fund with
appropriate legal framework and
management structure

More studies and discussions were required, and the Project
would make appropriate recommendations. Actual
establishment of a community fourism fund with the support
from the policy makers was expected to realize after the Project

Public policy support

More studies and discussions were required to come up with
conerete and viable public policy suppott, such as subsidy
programs, public revenue generation mechanism, tour
operating regulations, etc, Once clear programs were planned,
they would be included in the SEIMCOT-MDP.

It was observed that the “visibilily” of project 10 the public needed further improveinents. Posters,
signboards, banners, promotion videos and other publicity items with logos should be produced. A
launching eeramony for satellite centers would be organized with the involvement of media.

3.3 Efficiency

Efficiency is Moderate but expected to improve after the reinforcement/ realignment of project focus.
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At the beginning of the Project, the project scope was to promote sustainable tourism. The Project
involved wide range of stakeholders not only in the communitics but alse in town, including the
mermbers of car rental association, equipment assoclation and town security association, They became the
members of TO WG and their expectations to receive tangible benefit, such as training, was generated.
The Project formulated Natural, Social and Environmental WG (NSE WG) to promote environmental
awareness for the sustainable tourism. With limited resources of the Project, the Project could not support
such wide range of stakeholders, NSW WG became dormant eventually, and some stakeholders got
frustrated.

The Project realigned its foeus on community toutism, from which the villagers would benefit directly,
The Project should continue to reinforce its focus on community tourism, and the project scope should be
restricted to the provision of benefits to the communities to generate visible results with limited resources
of the Project. The image of focus and scope of Project is summarized in the figure below:

Project Scope: Technical Cooperation & Capacity Building

| Govenments | | Organization (WG, CTMA, DMO) | | Tour Operator |
| | |

Project Scope: Institution, Regulation,
Promation, Development, Marketing

SMNF &
Community

‘Natural Atiraction -
e
Rehabilitation |-

{ Trekking Route Dev. ]

Village Life Experience

Satellile Center

T OO

Debark &
Gondar

it
J[ Hotel ] Rental Cnr]

( Eqipment |

The input-wise efficiency is summarized in the table below:

Input/ Aspect Efficiency & Timing
1. | Japanese experts and Relatively large number of Japanese experts in the team brought wide range
local consultants of technical expertise to the Project. Technology transfer and skills
development of C/P were successfufly executed through the handholding
support by the Japanese experts, especially for the frontline staif,
2. | Counterpart personnel | C/P organizations provided C/P and office spaces. Selected C/P worked
and other facilities from | closely with the Japanese experts. Frequent transfer of C/Pwas observed.
Ethiopian side Due to the lack of budget for per diem in the Ethiopian Government, C/P
worked with the experts without per diem. Those officers who were wiiling to
2o to the field without per diem participating in the project activities.
3. | Vehicles and Bquipmenis provided by the Project wete utilized and maintained properly.
equipments




Input/ Aspect Efficiency & Timing

d. | Training in Japan It generated significant improvements in the effectiveness of C/P, especially
in the areas of marketing and promotion, which was advanced in Japan,
5. | Local cost Adequate tocal cost was provided by the Japanese side. The Ethiopian side

shouldered the utility costs of project offices. The Federal and Regional
Governments bore per diem and travel cost of C/P,

6. | Additional resources Additional suppott was brought to the Project through the collaboration with
JOCV. Information sharing with ADC was done, and demarcation with a new
ADC project was expected to be discussed with appropriate authority,

Certain Outputs were delayed, such as the development of tourism promotion materials, preparation of
Marketing Strategy and Promotion Plan, development of village tourism program, preparation of
SIMCOT-MDP, B to B promotion trial, etc. Since the trial would involve the villagers, it should explore
the possibility of starting the testing of the product before the rainy seasen so as not (o lose the
momentuin (the Project planned to start it at the community Jevel from November 2013 after the rainy
season), The tourism promotion materials should be developed as soon as possible even before the
finalization of Marketing Strategy and Promotion Plan,

3.4 Impact

Positive impact is expected to be High, though there is some level of uncertainty, Negative impact could
be alleviated when the Project manaped potential conflicts between the beneficiaries and
non-beneficiaries.

Since it had been only | year and 2 months since the beginning of Project, it was premature to conclude
the project impact at this point of juncture, The opportunity of Project was that the concept of community
tourism was new to the eountry and thus drawn significant interests among stakeholders and policy
makers, It was anticipated that the Project would show a mcthodology for providing benefit directly to
the rural community through tourism. Such a model was still under development by the Project, and the
replicability and viability of model were to be validated once completed.

Other impacts observed so far were: 1) the Hotel & Restaurant WG planned to evolve itself into an
association, 2) The official wage of Cook Association members in Debark was almost doubled hy the
Government as a result of the improved services after the training program offered by the Project., 3} 6
students from Hokkaido University conducted research in the project area with the support of Project,
and a set of young professionals who are knowledgeable about SMNP were developed,

3.5 Sustainability

It was wo early to conclude Sustainability of the Project at this point of juncture, since there was
uncertainty regarding the institutional and financial sustainability.

The Project aimed at the development of a model and mechanism for community tourism development.
The model being developed was based on the principle of financial sustainability, whereby the
community would generate adequate income from the community tourism activities, a part of which
would be reinvested by CTMA to the maintenance and expansion of tourism program, For this, the
Project started discussing about the establishment of organizational, legal and financial mechanism, e.g.,
DMO, community tourisin fund, ete, Using such mechanism, the public policy support for the promotion
of comununity tourism, and PPP would be strengthened through the collaboration among the
communities, governments and tour operators and other private sectors. The Project intended to propose
the institutionalization of such meehanism and mainstream it into the existing systems in future, though
the mechanism was still at an idea level.

In addition, the discussion between Hokkaido University and Gondar University started on formal
collaboration. If the formal collaboration materializes in future, more technical expertise would be

brought to the sector. Joint researches may be conducted for the community tourism development, and
policy support may be provided by the researchers, This would contribute to the sustainability of Project.
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4  Conclusions

Tt could be concluded that the Project contributed greatly already to the capacity building of concerned
stakeholders, including C/P, model community members who were developing the community tourisin
products and various association members in Debark town. Training programs and handhelding supports
by the experts were effective overall, and it would continue during the rest of project period. The Project
also introduced the concept of community tourism and contributed to the promotion of direct benefit to
the communities. It also contributed to the establishment of forum/ venues, in which various agencies
and organisation shared information and collectively addressed commeon issues.

The Project started developing methodology for the marketing and promotion of community tourism, by
drawing insights partly from the actual experience/ (rial (coffee ceremonies, injera making, satellite
centers, etc.) in model sub-Kebeles, promoting village tourism products to tour operators and
establishment and managing CTMA at the model Kebele. During the field visit by the Mission, it was
observed that thc CTMA members were actively demonstrating the village tourism program and
developed their capacity to implement the program, The CTMA merubers also displayed their profound
understanding of the field museum concept. Various experiences and results of trials would be
consolidated into SIMCOT-MDP eventually, which would be disseminated to stakeholders in and around
SMNP and other national parks in the country, The methodology would serve as a good model in
Ethiopia and beyond for the promotion of community tourism or tourism industry as a4 whole, onee the
methodology was fully developed, and its viability and replicability were verified.

Initially, the project focus was wide, and fimited resources of the Project were allocated to a number of
activities. To date, the Project was focused more on activities directly refated to community tourism, and
Efficiency of Project was expected to improve during the rest of project period.

5 Recommendations

(1) Clarification of target areas and population per main activities

The Mission suggested the target areas/ population to be clarified per main activitics of the project as
sumnmarized as:

Key Project Activity Target Aren/ Population
Capacily building activities - Selected members of WGs and community
members/ CTVA members

- C/P of Woredas, N. Gondar Zone, Amhara
Region and concerned Federal agencies

Development of model village tourism prograny 3 Sub-Kebeles in Argin Jona Kebele

product

Development of field museum/ core facilities and 2 ont of 3 Sub-Kebeles above in Argin Jona Kebele

trails

Campaigning of village tourism program and At least 3 Woredas and 1 town

satellite facilities/ trails, CTMA

Formulation of SIMCOT-MDP SMNP core zone, SMNP destination area (including
Kosoye, Wunania) and Gondar -

Publicity of SIMCOT-MDP Waoreda, N, Gondar Zone, Amhara Region and

concerned Federal ageneies, other national parks and
donor agencies

Policy formulation for DMO and community tourism | SMNP core zone, SMNP destination area and Gondar
fund to be established

(2) Ensuring the sustainability of Project

It is important to ensure the sustainability of project activities and outcomes beyond the Project period.
The Project had ideas of establishing a type of DMO and community tourism fund for the overall
community tourism management and promotion in SMNP, as well as establishing CTMA at sub-Kebele
level to manage tourisin activities by the community members themselves. In order to ensure the
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sustainability of the activities conducted by the Project, these ideas need to be turther elaborated through
the cooperation of stakeholders such as C/P and tour operators. When the Project would make a concrete
proposal on the cstablishment of DMOQ and community tourism fund, the further involvement of
appropriate private sector should be stressed.

SIMCOT-MDP aimed at the development and promotion of community tourism to benefit local
communities and needs to be institutionalized eventually for the sustainability of project outcomes. To
achieve this, the discussion on SIMCOT-MDP should take place with appropriate authorities and policy
makers,

To ensure the sustainability, the capacity building nctivities of Project for stakeholders should continue.
An exposure visit Is an effective method for capacity building, and the Project should continue the
program,

(3) Enhancing participation of stakeholders in the generation of project outputs

The participation of stakeholder in the trial and early stage will be beneficial for the Project to adjust or
rearrange the ideas and activities. For example, the village tourism products are being developed in the
targeted sub-Kebeles, Even during the development and promotion of the village tourism products, the
Project should incorporate the views of tour eperators or tourists into the products by conducting trials to
adjust the activities and encourage the communities. 1t is suggested that the Projeet explore the possibility
of inviting tourists before the end of March 2013, ahead of the ariginal schedule of B to B trial that was
planned to be started at the community level from November 2013 to maintain the momentum. It also applies
to the formulation of SIMCOT-MDP, DMOQ and community tourism fund, Participation of stakeholders
during the early stage could facilitate the incorporation of their ideas.

{4) Cost sharing among Ethiopian and Japancse sides

From the project sustainability point of view, the cost of C/P should be shouldered by the C/P agencies,
To facilitate active participation of C/P in the project activities and PCC, especially from different
Woredas within the SMNP, it is essential to resolve the issucs of travel cost and per diem for the C/P. It
was suggested that the Project, with the support from the Ethiopian Government, should discuss with
Woreda Head and Regional Administrator on per diem and travel cost to secure adequate per diem and
travel cost for the concerned officers of C/P organizations. For the non-C/P participants of iraining
progratns and workshops, the issues on the travel cost and per diem shouldered by the Project needs to be
resojved for smooth implementation of project activities.

(5) Information sharing with other donors and governmental programs

Federal and tegional governments, as wel} as other donor agencies were implementing programs in the
tourism sector in the SMNP and other parts of Ethiopia. It is important to coordinate with those programs
so that the Project can conduct activities effectively and efficiently. For this, the Project should share
information with donor agencies, including ADC not only in Gondar but in Addis Ababa.

The Small Grant Programine (SGP) of Global Environment Facility (GEF) that was implemented by the
UNDP provides grant assistance to ecotourism project, and one of its priority areas was SMNP. The
Project should support the communities Lo explore the possibility of tapping the SGP and drawing
additional resources for their activities,

The Project established its project offices at Debark and Gondar, Most experts spent their times in
Debark, whereas the Project Coordinator stayed at Gondar most of the time. It was suggested that key
experts should stay at Gondar Zone since the experts were expected to ravel to Addis Ababa and Bahir
Dar for policy-related discussion during the rest of project period (Gondar had good access to those
places, as well as Debark). The reporting to the C/P at the regional level and federal level should be more
frequent since the Project Purpose was to establish a mechanism for the promotion of community tourism,
which was a policy matter in principle. Other experts who had specific responsibilities to develop a
modef tourism product through the help of CTMA waould be stationed in Debark.
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(6) Utilizing PDM and PO as tools for managing the progress of the Project effectively and efficiently

The Project should manage its activities using PDM and PO to stay on focus and to conduct the activities
timely to achieve the goal within the Project period. PDM and PO are useful tools for maintain the
project focus and menitor the project progress systematically and effectively. It is important that the
Project maintains its focus on activities that arc dircetly related to the devclopment of community
tour{sm to achieve the Project purpose efficiently by using PDM and PO,

(7) Efficient use of human resources

Several activities, such as the finalization of Marketing Strategy and Promotion Plan, were defayed. It is
necessary to expedite the activities by efficient use of available human resources in the Project. For
example, while the remaining assignment periods for the Japanese experts are limited, it is advised to
re-examine the assignment schedule of experts in order to sccure the adcquatc assignment periods for
each expert for their necessary tasks, It is also advised to prepare a defailed expert-wise tasks and
deliverables for each expert. The experts would prepare their action plans at the beginning of each
assignment period and prepare a progress report at the end of each assignment in conjunction with the
plan,

The Project contributed to the capacity building of C/P, They were carrying out their works onder the
Project effectively. It should be considered that C/P organizations take necessary measures fo minimize
the changes of C/P personnel.

(8) Publicity of the Project

It is recommended to actively publicize the Project activities to the public and policy makers using
promotion items such as posters, signboards, banners, leaflets and web materials,. It shall encourage the
people working for the Project and also facilitate the smooth implementation of the Project activities. An
international conference would be a good venue for the publicity, and project staff would introduce the
Project in those events domestically and internationally. A launching ceremony for satellite centers would
be organized with the involvement of media.
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Project Name: Project on Community Fwurism Development through Public-Private Parinership (PPP) it Simien Mountains National Park (SMNP) and Surrounding Areas’’ a

Duration: Nov, 2011 to Oct. 2014 (36 Months)
Project Sife: In and around Simien Mountains Nafional Park and other areas
Target Group:{Private Sector) Communities of the Project Area, Tourism Related Qraanizations, ete. (Public Sector) Officers of Relevant Oﬁ' ces of EWCA and ANRS-BCTFD

Narrafive Summary

Cbjectively Veriflable Indicators

Means of Verification

Important Assumption

Qverzll Goal

Local communities improve
{evel of livelihood and realize
sustainable community tourism
through increasing participation
in tourism activities in Simlen
Mountzins National Park.

By the year of 2021,

1. Number of local community members participating tourism
activities is increased from 4,200 participants by 50%.

2. A sys’tem of PPP to execute and operate community tourism
works™®

3. A fund, which is used for management of fourism destinziion
management, is established by contributicn from local tourism
revenus

1. Member lists of tourism
relevant organizations and
job defivery sheets

2. Hearing to relevant
organizations and activily
records

3. Records of SMNP affice and
EWCA

- There is na change in the
direction of the govemment
policies on national park and
tourism development,

« Any negative faclor that
affects tourism activities in
Ethiopia does not occur.

Project Purpose
Mechanism for the community

tourism to  benefit  local
cammunities is  established
through FPublic-Private

Partnershib (PPP) in Simien
Mountains National Park, which
is registered as World Heritage
Site

By the end of this Project,

1 C/P personnel can explain necessity and contents of public
policy support to the organizations that execute and operate
community tourism.

2 Chiefs of relevant five Woredas and one Town agree {o the
management and development policy of the Destination
tManagement and Development Plan

3  Number of local community members participating tourism
activities in the mcdel four villages are increased from 1,400
participants by 20%.

1 Hearing to the C/P
personne and their
presentation

2 Record of meetings to
explain  the Destination
Manzagement and
Development Plan

3 Member lists of tourism
relevant associztions at the
end gf the project

- There is no change In the
direction of the govemment
policies on national park and
tourism development.

+ Trained personngi remain in
the Project.

Quiputs

1. Capacities of tourism refated
crganizations are improved
and their mutual cooperation
is enhanced.

1-1 Working groups hold regular meetings according to their annual
plans.

1-2“Self evaluafion of annual activities” znd “Evaluation by
participants on seminars and trainings” of each working group
get more than 4.0 remark out of 5.0

1-1 Activity records of working
groups
1-2 Questionnaire survey to
stakeholders

2. Capacities of  tourdem
marketing and prometion are
improved.

2-1 By the end of JFY 2012, marketing and prometional strategy
znd plan are elaberated thraugh marketing analysis of the
SMNP.

2-2 By the end of the Project, 50% of relevant tour operating
companies understands the tour operation policy of the
Destination Management and Development Plan

2-1 Strategy and plan

eiaborated

2-2 Hearing to the relevant tour
operating companies

3. Capacities of devslopment
and finding new toursm
products are enhganced.

3-1 in 2014, 5% of the SMNP visitors buy new tourism product
{mainly village tourism programs}.

3-2 By the end of the Project, 50% of relevani tour operating
companies understands the contenis of the new tourism
products,

3-1 Project records
3-2 Tourism products

- Governmental pricrity for the
tourism developmant
remains.

- The interasts of the local
community to the
Community fourism
development remains.
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cooperation among fourism related organizations,

1-3 Conduct seminars and trainings for capacity development of
each tourism related organization.

2-1 Survey and analyze present situation of tourism marketing and
promaotion.

2-2 Conduct technical transfer to the local tourism related
stakeholders cn marketing

2-3 Explain Destination Manzgement and Development Plan fo

the tour operation cornpanies as promotion

2-4 Develop tourism promotion materials.

3-1 Survey and identify potential tourism resources,

3-2 Develop fourism products by utilizing the identified tourism
resources.

3-3 Explain tourism products to the tour operation companies
{related to 2-3)

4-1 Review existing tourism related plans.

4-2 Draft the Desfination Management and Development Plan.

4-3 Conduct trial implementation of the drafted Plan.

4-4 Evaluate and finalize the draited Plan.

4-5 Hold national workshops to introduce the Destination
Management and Development Plan for other national

parks and reserved areas.

- Deputy Project Director

+ Project Manager

- Two Deputy
Managers

- Other Counterpart Personnel

Project

2) Facilities

- Office space in Debark and
Gondar

- Equipment for the Project
Qperation

3) Local operational cost

- Activity Cost of Counterpart
Personnel

+ Other Necessary Cost for
Project Cperation

« Tourism Development

- Organizational Coordination

+ Tourism marketing
Promotion

« Ecoctourism

+ Working Group Activity
Supportt

« Project Coordination

2) Training of counterpart
personnel in Japan andfor
the third countries

3) Machinery and equipment
+ Two motor vehicles
« Office equipment

.and Development Plan is been encugh invelved e elaboration of Destinafion and hearing Bter
appropriately formulated Management and Development Plan. elaboration v
through PPP and recognized | 4-2 National workshops on introduction of the Destination [ 4-2 Questionnaire survey to
by other national parks and Management and Development Plan is held and evaluation of stakeholders
reserved areas in Ethiopia as the plan get more than 4.0 remark out of 5.0 by the
a modei. participants.
Activities Inputs < Any major human and
1-1 Survey and anaiyze present situation of tourism development | <Ethiopian Side > < Japanese Side> natural disaster that affects
and tourism related crganizations. 1} Counterparts personnel 1} Dispaich of experts toursm resources in Simien
1-2 Organize forums for enhancing information-sharing and mutual | + Project Director - Chief Advisor Mountains National  Park

doas not ocour.

Preconditions

- Counter personnel of the
Project is propery and timely
assigned.,

« Budget for loczl operational
cost in the Project is secured
by the Ethiopian
Government.

» Community members in the
farget area are not opposad
1o the Project.

« (A% "“PPP System” mentioned here means “a mechanism fo execute marketing,
revenue with clearly defined stakeholders (public, private and community) and guideline,

business activity.
. Roies of the two C/P instifutes;

promotion, tour operation and management of fund collected from a part of tourism
“Works® means the mechanism functions to the extent of sustainable

1) Roles of EWCA are to protect fauna and flora in SMNP in cocperation with local communities so that it keeps adequate environment as Naticnal Park and World
Heritage. Besides, hosting and protecting tourists by gate controi and arranging scouts, guides, mules, 2nd cooks. .
2} Roles of ANRS-BCTPD are to support organizing local communities and developing village tourism programs focusing on locai culture of communities in SMNP and

its vicinity.

+  Roles of SIMCOT in enhancing G/P institutes: SIMCOT enhance the above two C/P institutes through view pol

nt of community fourism promotion. it also promotes PPP

and collabaration of relevant organizations trough activities of working groups and others. Activities mentioned in the PDM are carried out based ¢n this policy.
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Duration: Nov. 2011 1o Oct. 2014 {3& Months}
Project Site: In and around Simien Mountains National Park (SMNF) and other areas
Target Group:{Private Secior} Communities of the Project Area, Tourism Related Oroanizations, etc, (Public Sector) Officers of Relevant Offices of EWCA and ANRS-BCTPD

. Date: Eebary 13 20
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

lmportant Assumption

marketing and promotion are
improved,

the marketing and premotion, and Marketing Strategy and
Promotion Plan are slaborated through marketing analysis of
the SMNP.

and plan elaborated

7. Number of local community members participating in tourism | 1. Member lists of fourisra | « There I8 no change in the
Overall Goal ) activities will increase from 4,200 participants by at least 50%. relevant organizations and directicn of the government
Local communities improve | 2, A mechanism of community tourism established by the Project job delivery sheels policies on national park and
level of livelihood and realize is continuousty working through PPP. 2. Hearing to relevant touristn development,
sustainable community tourism | 3, A sommunity tourism fund, which will be used for management organizations and activity | . Any negafive factor that
through increasing participation of tourism destination, will be established by contribution from records affects tourism activities in
in tourism sclivities in Simien local tourism revenue. 3. Records of DMO Ethiopia d
Mountzins Netional Park. 4. There will be a clear evidence that the SIMCOT-MDP is referred | 4. Interview with JICA expert at thiopia does not occur.
to during the preparation of national tourism strategies. the Federal Government and
other policy makers
] By the end of this Project, - There is no change in the
Project Purpose ] As = result of evolution of Project Coordination Commitiee | 1 Draft policies and proposals direction of the government
Mechanism for the community {PCC) and Woiking Group (W), the establishment of 2 kind of policies on nationat park and
tourism to  benefit  local destination marketing organization (DMQO) and community tourism deveiopment.
cammunities  is  established tourism fund are proposed for the promotion of community - Trained personnel remain in
through Public-Private tourism, and necessary legal framework is proposed, in the Project
Partnership (PPF) in Simlen consideration of mainstreaming/ integration into the existing | 2  SIMCOT-MDP Ject
Mountains Nationat Park, which institutional mechanism.
is registered as World Heritage | 2 Based on the project experiences, viable public policy support
Site programs are included in SIMCOT-MDP for executing and | 3 Minutes of Meetings
promoting community tourism.
3 At least concerned 3 Woredas and 1 Town hold meetings on
the preparstion of ordinances or cther policies regarding the
promotion of community tourism znd PPF, based on the
recommendations and plans indicated in the SIMCOT-MDP.
1-1 WGs are esteblished, and a proposal is prepared to | 11 Relevant  government | - Governmental priotity for the
Outputs ) institutionalize the WG girculars or orders tourism development
1. Capacities of tourism related | 1.2 “Evaluation by participants on seminars and trainings” of each | 1-2 Questionnaire survey to remains.
organizations are improved WG gets more than 4.0 remark out of £.0. training participants « The interests of the local
and thalr mutual cooperation | 1-3 C/P at different levels are able to present the key project | 1-3 Workshop repart community to the community
is enhanced. outcomes concerned, such as SIMCOT-MCP in workshops or tourism development
meetings. .
1-4 PCGC hold regular meeting according to the plan with adequate | 14 Minutes of Meeting of PCC remains.
queum,
2. Capacilies of tourdsm | 2-1 Necessary studies and researches are completed regarding | 2-1 Study reporis and strategy

.

’ Y
' PPP in this Project means tha syneigy between the stata with authority and the private sector with project implementation know-how and financial capacity for realizing public works. %
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. Narratlve Summary o Verfiable Indicators v i pom e - - ea NS 0fVerifications: i S ‘mportantAssumption ¥ Tl
e i 55 AL least 50% of tour cperating compamf_s dealmg with SMNP 2 2 Seminar report - ~ D
products in Gondar and Addis Abzba as well as hotel & ’ —,
restaurant owners and managers in Debark participated in the
seminars regarding marketing and promotion,
2-3 Collaction of tourism-related data is continuing. 2-3 Collected data
3. Capacities of discovering | 3-1 Community Tourism Management Assoctaticn (CTMA) is | 3-1 Approved bylaw
and developing  tcurism formally created in each targsted sub-Kebele. 3-2 Questionnaire survey to tour
preducts are enhanced. 3-2 Al [east 50% of tour operating companies dealing with SMNP | operators
products in Gondar and Addis Ababa undersiands the contents
of a new tourism product. 3-3 The documents and
3-3 The process and methodology of developing village tourism | ettendance sheets
products are consolidated in documents, and at least 50
stakeholders from SMNP and surrounding areas participate in
a workshop for its promotion as a medel.
4, SIMCOT Management and | 4-1 Al lezst 80% of members of PCC think that they have been | 4-1 Questionnaire survey to
Development Plan enough involved in elaboration of concerned parts of | PCC members
(SIMCOT-MDF) is SIMCOT-MOP,
appropriately formulated | 4-2 In the SIMCOT-MDP, the experiences of the B to B promotion | 4-2 Reporton Bto B Promotion
through PPP znd known by trial are consolidated into a methodology and shared though | Trlal, Report on the workshop
other naticnal parks and workshops at the national and regional levels and also
reserved areas in Ethlopla as campaigned to at least 3 Woredas and 1 town.
a model 4-3 A national workshop on introduction of the SIMCOT-MOP is | 4-3 Minutes of Meaiing
held with the representatives from other national parks and
other key policy makers.
Aclivities Inputs - Any major human and
11 Survey and analyze present situation of tourism development | <Ethiopian Side> <Japanese Side>> natural disaster that affects
and toursm related organizations. 1) Counterparts personnel 1} Dispatch of expens tourism resources in 8imizsn
1-2 Organize forums for enhancing information-sharing and mutual | - Project Director « Chief Advisar Mountains Natlonal Park
cooperation among tourism related crganizations. + Deputy Project Director - Toursm Cevelopment does not occur.
1-3 Conduct seminars and irainings for capacity development of | - Project Manager - Qrganizational Coordination
each tourism related organization, + Two Deputy Project | - Marketing Promotion
2-1 Survey and analyze present situation of tourism marketing and Managers - Ecotourism
promotion. - Other Counterpart Personnel | = Working Group Coordination
2-2 Formulste Marketing Strategy and Promotion Plan. « National Park Managemeni
2-3 Develop tourism promotion materials. 2} Facilitias » Project Coordinator Preconditions
3-1 Survey and Identify potential tourism resources. » Qffice space in Debark and » Counier personnel of the
3-2 Develop tourism products by utilizing the identified tourism Gondar Project is praperly and timely
resources. - Eguipment for the Projecti 2} Training of counterpart essigned.
3-3 Explain tourism products to the lour operztion companies Operation personnel in Japan and/or - Budget for jocal operational
(related to 2-3) the third countries cost in the Project is secured
4-1 Review existing tourism related plans. 3) Local operational cost by the Ethiopian
4-2 Draft SIMCOT-MDF. - Activity Cost of Counterpart | 3) Machinery and equipment Government.
4-3 Conduct triat impiementation ¢f the drafted Plan. Personnel - Two motor vehicles - Community members In the
4-4 Evaluate and finalize the drafted Plan. « Other Necessary Cost for| -« Office equipment target area are not opposed
4-5 Hold national workshops to introduce the SIMCOT-MDP for Project Operation to the Project
other national parks and reserved areas, A\\:\



Annex3 : Evaluation Grid {»iid-Term Review)

Project on Community Tourism Development through Public-Private Partnership (PPP) in Simien Mountains National Park and Surrounding Areas

Evaleation Questipn

Criteria Teem SabTtem Source of Information Q-No.
{Overall Appropriateness of 0-1 Clarification of OV{s that signify Narrative ® Discussion with expertizs & C/P -
Structurc of revised OVls Summarny
PDM)
i. Relevance Fulfillment of lecal 1-1 Local needs during the planning stageand o |« Progress reports and other related documents Q2
needs date (new {indings). reflection of the needsin | o Inter iew
the project plan and desigos. meeting the
needs through ihe project activities
Appropriateness of 1.2 Actual adoptien of 3 technical approaches . Progress reports and other related documents -
approach and 6 menagerial approaches,
. Appropriateness/ practicality/ innovativeness
of approaches vis-&-vis relevant poiicies.
instilutional setups. buman resources and
project purpose
| Consistency with 1-3 Consistency of Overall Goal and Project Ex-Ante Evaluation Report Q2.3
policies & priorides of Purpose with the aid program of Japanese Documents on Japan’'s aid programs for Ethiopia
both governments & Government and UNESCQ, priority sectors o Document on Simien NP as a UNESCO World Heritage site
UNESCO & regions of Ethiopia & Amhara National - Development policies and plans of the Ethiopian Government
Regional State - Interview
Important assumption i-4 Appropriatencess of important assumption ® Relevant documents/ data -
2. Effectiveness | Achievement of Project | 2-1 Exient 1o which the OVIs for Project Purpose { »  Progress reports and other related docurnents as: 04,56, 7,
Purpose have been achievad Proposal regarding the “mechanism”  {institutional. g9 10

political, financial and organizational)
¥ Plan/ proposal on the establishment of Union/DMQ and
CTMA. government directives/ policles on mutual
cooperation among stakeholders, promotion of
community tourism and policy implementatian for
environmenial safaguard (institutional}
Realocation and compensation (political)
Financial tools (subsidy, special loans. fee colleetion/
creation of special fund. tax exemption, introduction of
eco-tax, etc.) for tourism promation
¥  Sirategv and action plan for institutionalizing PPP
¥ MoUs/ contracls with tour operators, their business plans,
approval of bank loans, <te.
{nienview

<8

¢



LS

e —

Evaloation Question

’ Criteria P SoiTiem Source of Informatien Q-No.
Achicyemeat of 2-2 Extent to which the OVIs for Outputs have Progress reports and other related documents as: Q5.5,7. 8,
Quipuis been achieved (logival linkage between «  Minutes on mutual cooperation amaeng stakeholders 9. 10,11,

Project Purpose & Ouipuis newds 1o be v Markering and promotional stmtegy & plan and progress 12,13
re-defined) reports on "B to B promotion trial”
¥ Tourism products and progress reports oo DMDP trial
{field museum)
v" Desiination Management & Development Plan
Interview
Unexpected/ unplanned | 2-3 Significance of achievements that are not Progress reports & other related documents Q5.6 7.8
achicvements included in the PDM or PO Imerview 210, 11
12,13
Process through which | 2.4 tdethods and process of “mechanism™ being Interview (e.2.. regarding the process of socio-cconomic Q3.6.7.8
the Project Purpose has established (working groups’ functioning. baseline survey, tourisim resource study. marker study. ofiicial 5. 10, 1.
been achieved high-level confirences. etc.) visitor survey, and preparation of WG Action Programs. 12,13
Marketing and Promostional Strategy and Plan. business plans.
DMDP}
Facilitating/ hindering | 2-3 Factars in respect 10: policies, insttutions, Sie visits Q4,56
factors organizational framewarks, resource, Interview
technolagies, knowledge, politics,
socio-culture, natural environment, etc.
3. Efficiency Inputs and utilization of | 3-1 Appropriateness and balance of the types, Lists of equipmenss, C/P, ete, Ql4
inputs, aceomplishment volomes/ amounts, qualities and timing of Progress reports & other related dacuments
of Project Activities inputs from both Japan and Ethiopian sits in Visual observation & interview
view of project needs )
32 Resource augmentatian through the Interview Qts
well-coordinated collaboration with other
agencies and programs
Comrunication, 3-3 Methods/ process of project planning, Reports and other outputs of each expert vis-3-vis their inputs/ Q16,17
coordination & documentation, reparting. progress person-months
management monitoring, evaluation, feed-backing at Interview with special focuses on the functioning of JCC, PCC
various levels and the work demarcation and coordination between EWCA
and ANRS~ BCTFD, communication armong experts and C/P
Facilitating/ hindering 3-4 Factors affecting the inpuis Interview Ql4
factors
4. Impact Projection of achieving | 4«1 Level of understanding and acceprance of Progress reports & ather related documerts -
Overall Goal Qverall Goal by the stakeholders
4-2 Achievements of OVis for Overall Goal (Discussion with ¢xperts and C/P) —
4.3 Unexpected impact/ byproducts/ smergy Progress reports & other relaied documents -
effects

¢



Criteria Evaluzticn Question Source of Information "Q-No.
[tem - Sub-Item
4-4 Prevention of negative impact {environmental | = fnterview QI
safeguard mechanism for infrastructurs
developrment)
Facilitating/ hindering 4.5 Factors affecting the achievement of Overall | Progress reporis & other related documents -
factors Goal
Sustainabitity Human resource 5-1 Freguency of iransferred technologies/ skills/ | Site visits Qit
development . knowledge being uiilized by beneficiaries v Interview
5.2 Changzs in antitude. behaviors, enthusiasm. s Sie visits Qn
morale of training participants/ project ° Interview
beneficiaries ‘
5-3 Availability and usefulness of various . Manuals and guidelines -
manuals and guidelines
Sustainabiliy of 34 Probabiiity ol the “niechanism™ to be . Interview Q4
“mechanism” self-sustained without the project
Governmenis’ 3-3 Probabilin: and wvpes of continuing supports | e -
commitments by the governments for project outcomes
Facilitating/ hindering 3-6 Factors affecling the sustainabiliy o Interview -
factors




Annex 4: Jananese experts assigned - Y 2\
As o FEB, 2013
N ist Year 2nd Year Manning Schedule
° Fasition Hame Affiliztion 2011 | 2012 [ 2013 ind Year 2rd Year Total
Nov Dec Jan Feb Mar] Apr May Jun  Jul Aug Sep Oct Hov Dec Jan Febt Mar Eth[opfa] Japan Emgcpial Japan E{h'\gpid Japan
) . T T 3 2o ir 18 30 5 14
Chief Advisas / Or. Noriaki . . ,, 5
! Tourigm Dzvelopment | MiSHiYAMa | Flotkeldo Uniersiy, rro ‘ ) 140 237 397
: 3
Deputy Chiet Advisar’ Mr, Hidso 21 2
2 Tourism Develoment ! SAKAMOTO PADECO o a47 273 620
: 1% 29
¥ Tourism Develoment |1 Mr.shingo SATO | Hakkaide University 0.00 ; 163 1.63
(34)  (35) H
7 80
3 | Organizatione! Coordination | | Mr.Shuzo ISHIMORI | Hokkaido University .00 C.46 0.48
(14}
4 Daputy Chief Advisar / Dr. Kiho YAQITA | Hokkaido Universi o 2.87 Doz 8.00
Crganizaticnal Coordination 01 r. o okkaido University {63) - ' _
5 Marketing and Pramotion | Mr. Fuyuhiko USUI | Hokkaido University @l 0.43 0.87 1.30
& {19 (12}
c 2218 :
2 o Mr. Yusuke Heikkaida IR i : I 2.34
£ [ Matketing and Promotioh 11 ISHIGURD University(JTBF) . : : : = i ; 0.47 1.87 N
= TS : 117 18
7 lAarketing and Promolion If} Ms. Satoke HARA, PADECQO ; : i 3.37 2532 £.80
. 135) 24 Lty
- Hokkaido 1 25 EXE R
. Dr. Ghiaki P 2 183
8 Ecotourism | University(Osaka B2i 0.0 0.82 .
SHIMOYASUBA | \)iversity of Arls) H | 13)
. . Hokkaida el
A7 1.87 2.34
g Ecotourism i Mr. Masahiro KANND University(TEF) %) l 0
; nali Mr.Takeshi | 0.00 227 3.27
1] Woiking Group Ceordination SHIMOMURA PADECC I \ A
3
11} Nationat Park Management Expert | Mr. Tetsuya AIKO | Hokkaido University { ! Q.a0 077 077
\ (23)
; 7 2F a 11 @ 7 i
N ) N i . , !
1p| Project Coordinalor [ Asistant | o oo 1TOM | Hokaide University : ; i : ! 0.00 < 3.00 3.00
Qrganizational Coardination (30) 63 a0 74 136) 28 ° |
{n Etiopia MM Total| 13,38 1 2763 41.01




~ =

L i i b Y mdYemr ___.Marning Schedule T
o Pasiion Name Affiiation 2011 | - 702 EE ind Year 2rd Yedr Total
Nov[Des Jam Feb Wor| Aes May o ki A Sep Oxt Nov Dec Jan Feb hier |Eshiopial Japan |Ethicpid Jzoan Ethiopid Japan
i i 2021 19 13 1214 12320726
Chief Advisor / . Nordaki - . . p
f Tourism Development | NisHIvaMa | FoRkaRe University| L] L . D(Q)D 0.30 017 0.47
Deputy Chiz! Advisor / Toudsm M. Hideo [2azes E
z Pavalement I SAKAMOTO PADECQ @ W i Bﬁ) 0.13 2.07 0.20
19 20 ER]
3| Organlzationat Coprdinaion | | Mr.Shuzo ISHIMORI | Hokkaido University O O 023 Q.07 0.30
2) & @ )
23 14 25 34
< { Organizational Coordination I De. Kiho YADITA | Hokkaido Liniversity i I 0.07 0.47 0.54
{2 (12 {2)
19 20 23 4 |
=15 Marketing and Pramotion 1 Mr. Fuyuhika USU! | Hokkaido Uiniversity { 1} 0.13 Qo7 0.20
o 2 @ i) )
= - 3 70,13
= ) . Mr. Yusuke Hokkaido ! ' 2
6 Marketing and Promation 1 (SHIGURD University(.T3F) 8| 0.23 ] 0.00 0.23
59
T Markeling and Promotion i Ms. Satoko HARA PADECO ) | 0.17 0.00 0.17
N )
e Hokkaido 0. 14 !
8 Ecotourism | smﬂbﬂgﬁaa University(Osaka | [j : | i : [l 0.13 0.07 0.20
University of Ansy | (1) * @ ' : © -
Hokkaido i 2 . ! : 0.03
‘ ) . 4 ; .
9 Ecotourism It Mr. Masahito KANNO| oo e ey E : “?i | ! i | 0.03 0.00 .
: : 1227
13 Training in Japan Mr, Taichi OHARA | Hokkaido University ; . i 0.00 0.53 0.83
. {16)
MM Taotal 4 2,87
tnEthviopia [ ] lepan (] Charged by consultant In Japan a 1.42 1.45
aopia, Japan MM Total 14.80 29.08 43.88




AnnexS: Ethiopian T assigned
Name of Counterpart Position / Organization Field in charge Term of Assignment Remark
From ’ To
Dr. Kifle Argaw . Director General / EWCAM_‘___ Project Director 201111 o128 |7 l_n_om_hg.__ i
| [Mr. Ewnew Bilata D{rector“gé:r;grél [EWCA _ ] o Ero_ject Director 2012.7 _ 1;0}\__‘__”_. “ . —
_h_fim;.m]"'ﬂ"ulugeta Seid ggr_é_aa.lul-—lead /ANES-BCTPD T i Deppp}'”?rojecr l“D‘irevctioTr- 20]1]] 2013.01 4 mq"n't_f}g
Vi Dot Gebre |t Busaw Head ANRSBCTFD. T lcoun o e _0i301_fnow :
Mr, Zeleke Tigabe Director / Wildlife Deve!o;menr. and Protection Directorate/EWCA B 2011.11 B now ::_ ;__m:;i
_|Mr. Sisay Mequanent {Acting) Pack Warden / EWCA SMNF Office Frojzct Manager 201111 2012.7 & months
Mr. Maru Biyadgiegn  |Park Warden / EWCA SMNP Office Project Manzager 2012.7 now R
Mr. Yirdaw Sisay Head / Debark Culwre and Tourism Office Deputy Project Manager  [2011.11 now ]
Mr. Berihun Tiru Head / Nomh GondarZoneCu]t'ure—;:na:l'cunsm Office Deputy Project Manage“rw -~ I’.Ouiﬁllw] 20126 7 months
Mr. Kassie Berihun Head / North Gondar Zone Culwre and Tourism Office Deputy Project Manager 12012.6 How

\'?;
2013

Asof FEB,



Anmex 6: Equipment provided by the Japanese sid

[+]

.

N
As'O'FER, mlsL

No. Category Made Nos, Date of User Inszalled Place ?Lfrmm
Procurement Condition/Usage
I |Laptop Computer |[TOSHIBA  Satellite L755 4 28/12 70 \ EWCA SKNP Office ot
et = o s e o o i = e me e e 2822011 |Project Team North Gondar Zone Cultur and Tourism Clfice good used
2 |Photocopy Maching [CANON  Image Runner 2525 2 28712 2 i EWCA SMNP Office .
) R - =011 Project Team North Gondar Zone Cultur and Tourism Office good usad
3 [Color Printer HP Deskjet 7000 2 28/15 4 . EWCa SMXNP Office )
P ‘M..._.J - 122031 |Project Team North Gondar Zone Cuttur and Tourism Office good used
—— e A e e e e B e wsed
4 |Fassimite CANON L& 2 | 22201 [Project Team |- oy SMIP Office K i
=20 Project Team North Gonder Zone Cultur and Tourism Office and the other one is
...... e s e Ao — ) not used) .
5 |Projecter EPSON  EB.S9 3LCD Projector 2 28/12.2 Proj EWCA SMNP Office 4
] 4 . OIAI - |Project Team North Gondar Zone Culwr and Toutism Office goodhused
6 |Screen - Tripad Screen (180cm X [80cm 2 1 oasnan ; EWCA SMNFP Office :
lllll n A P ¢ ) 20U Project Team Morth Gondar Zone Cultur and Tourism Office goodfused
. LAND CRUISER ST WAGON SUV = (N
7 lcar ToyoTa A GONSY 2 | 320067012 [Project Team |- C2* SMINP Office soodrused

5 DOOR

North Gondar Zone Cultur and Tourism Office

Q,\



CAnnex T: Training in Etbiopia

o

¥ oMt A of FEB, 2015

= WG Association Implementation Schedule
= W
ol 172 .
Seminar and Training Slzl<|zlzlElc|2 (5|2 |5 |E 2012/2013
[_—:.V,v;__-_?_g,_;_‘éé-g;
- -
Jun Jul Aue Sep Oct Nov Bec Jan Feb Mar
! Environment Carnpaign Completed O 4
2 Lecture on Tourism Basic Knowledge Under Preparation OOl 0lo| o
Excursion to community tourism >
k! i . g
advanced arza (Bahir Dar and Lalibela) ompleted o
Excursion to community tourism .
4 Al
advanced area (Meker) Ongoing o|c i
5 Opinion exchange with Tour Operators Completed 0] o0 F A
M intng hi s !
g  negement training and_ consuliing Under Preparation O OlO|0|0|010]10 |
for tourism-related organizations :
: < 5
7 Guide Training Cornpleted O O ; i
«—> '
8 Cooking Practicai Training Completed 010 O
Management improv ini )
g Management improvemen re url'mg Under Preparation o
for hotel and restaurant executives
Practical traiaing >
10 = Completed O
for hotef and restaurant cmplovees
< >
11 Village Product Preparaticn Training Ongoing O
Geographic Information System .
2 A ’ g O
1 (GIS) Training Under Preparation

X



Annerds Trainimg in Jajuen

Tile of Training : Comnumity Tourisa Development tiratgh Dablie-Peivate Parnership in Japan
Periods Jun 29, 2002 « Veb §2, 2012
Darnils of trainkngs Pectire and feld visit

Recipiont Ovganianting: Hokkaido University

As o7 PEL, 20613

Chiel Wardun,
“Nittimnad Prrks & Wil Sinctimries CAirectirste
HWEA
1

1 tend, Delark Cubtors nnd Tourisi Q1T

Mr, Feleke Tigube

Mr. Yirdaw Sisny
M. Tastaye Bshiie

Mr, Yesul Flusson

Iead, Byeds Culture and Fouwrism Qitice

JHead, Jarsor Culture and Tourise Office

Sinlus Stittus
Nuae [l Triping} {Present)
. Cosmunity Developmient Expert,
Me. Sisay Yeshumew Commity Developsent Depistiment Sty
HEWOA EWUA SMNP Oflice
' Cliel” Wurden, Muliomd  Parks & Wildlile Smaclanes

Ciinectorute

md

Diiveetor, Wiklite Develupamenl asd Protectnn Diectonls,
LEWCA

Same
Siemie

Hame

Title of Training : Communivy Touristm Developnent irough Public-Private Parinecship in Japan
Perlod; Jun 12, 2082 - Jun 27, 2012
Detadls of training: Leeture and 1Tekd visit

Reriplent Orpanization: Hokkuido University

Mr.Berbasu Gebre

puty Burean leus, ANRS-BCFPD

MrSisny Meguancnl Acting Park Warden, EWCA SMND OfTice

-iseting e, Heritage Conservution S Pevelopmenl Deparinent

M Asnakew Adone N .
' Nortl Gendar Zone Caolture & Tourism Qlice

J(Acling) Deputy Berenu Head, ANRS-DCTPD

Shilled to other national purk

Sunie

Titte of Tralning : Conmunity Tourism Developueut throngh Public-Prvate Partnesshiip in Jupan
Perimtz Jub 2, 2012 - Sep 29, 252

Belails of Irndniug: Leete i el visit

Rediplent Ovgnnizntiont JHCA Chuapake

Tourism Dewelopment asd Promedion Olficer,

MrShinelis Akily o
s Naordde Gondar Zote Cubtere amd Tourism Depariment =

Mr.Aber Gelichew Vicu-deader, Lnide Association i Deburk

lSumc

Sane
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3. FEHHBFIDA+

EEmPBEF VA b

Lo F AT B EGRE >
1. Ms. H. E. Tadelech Dalacho, State Minister (Tourism), Ministry of Culture and
Tourism
2, Mr Girma Timer, Coordinator, Tourism Development Marketing Directorate,
Ministry of Culture and Tourism |
3. Mr. Ewnetu Belata, Director General, Ethiopian Wildlife Conservation Authority
4, Mr. Yeneneh Teka, Technical Advisor in the Office of DG, Ethiopian Wildlife
Conservation Authority
5. Mr Zeleke, Director, Wildlife Development and Protection & Chief Warden, North
Protected Areas, Ethiopian Wildlife Conservation Authority
6.  Mr. Maru Biyadgilign, Park Warden, Simien Mountains National Park, Ethiopian
Wildlife Conservation Authority
7. Mr. Abebaw Azanaw, Deputy Park Warden, Simien Mountains National Park,
Ethiopian Wildlife Conservation Authority
8. M. Sisay Meqwanet, Former Deputy Park Warden, Simien Mountains National Park,
Ethiopian Wildlife Conservation Authority
9. Mr. Azanaw Kefyalew, Park Tourism Officer, Simien Mountains National Park,
Ethiopian Wildlife Conservation Authority
10.  Mr. Berhanu Gebre, Deputy Bureau Head, Amhara National Regional State, Bureau
of Culture, Tourism and Parks Development
11. Mr. Wagaw, Process Owner, Amhara National Regional State, Bureau of Culture,
Tourism and Parks Development
12, Mr. Negash Atnafu, Acting Tourism Conservation and Tourism Development
Business Process Owner, Amhara National Regional State Burcau of Culture,
Tourism and Park Development
13. Mr Kassahun Molla, Acting Heritage Conservation and Tourism Development Core
Process Owner, Amhara National Regional State Bureau of Culture, Tourism and
Park Development
14, Mr. Kassie Berihun, Department Head, Department of Culture, Tourism and Park
Development, North Gondar Zone
15. Mr. Shimelis Aklilu, Tourism Development and Promotion Officer, Bureau of
Culture, Tourism and Park Development, North Gondar Zone
16. Mr., Yirdaw Sisay, Head, Department of Culture, Tourism and Park Development,
Debark Wareda
17. Mr. Tamene Aduye, Culture and Tourism Officer, Department of Culture, Tourism

and Park Development, Debark Wareda



18. Mr. Alene Bayu, Head, Department of Culture, Tourism and Park Development,
Teltmemt Wareda
19.  Mr. Goiytom Tsegaye, Tourism Officer, Department of Culture, Tourism and Park
Development, Teltmemt Wareda
20. M. Tesfaye Eshete, Head, Department of Culture, Tourism and Park Development,
Beyeda Wareda
21, Mr Mulugeta Damete, Tourism Officer, Department of Culture, Tourism and Park
Development, Beyeda Wareda
22.  Ms. Muluye Fentie, Tourism Officer, Department of Culture, Tourism and Park
Development, Adi Krkay Wareda
<ERMBLDEEBGRE >
23.  Mnr. Henok Abera, Marketing Manager, Ibex College, Addis Ababa
24, Mr. Dawit Fesscha, Teacher for Cooking, Ibex College, Addis Ababa
25, Mr. Tesfaye, Ibex College, Addis Ababa
26.  Mr. Nuru Wonelow Ahmed, Curriculum Case Team Head, Amhara National Regional
State Vocational Training Institute (also a owner of a consulting firm for tourism
development)
27.  Mr. Mulualem Gelaye, Owner/ Manager, Mulu Ethiopia Tour & Travel Co. Gondar
28.  Mr. Bedassa Jote, Owner/ Manager, BJ Tour & Travel Co., Gondar
29. M Abera getachew, Leader of TO WG (Debark Guide Association)
30.  Mr Kedir Sulyman, Deputy Leader (Debark Cook Association)
31.  Mr. Mohammed Yibre, Member (Debark Equipment Association)
32. M Getnet Brehane, Member (Debark Equipment Association)
33, M Peter Tezazu, Member (Debark Car Rental Association)
34, Mr. Worke Yelmen, Member (Debark Tourist Security Safeguard Association)
35.  Mr Mulawshum Zemede, Member (Debark Ecotourism Association)
36. Priest Mogas Ayenew, Member (Debark Ecotourism Association)
37.  Mr Habtamu Mekonnen, Leader (Owner/ Manager of Simien Park Hotel)
38.  Mr Megwant Geseme, Member (Manager of Gich Community Lodge)
39.  Mr Asmechew Mandefero, Member (Manager of Jasmine Hotel)
40. Mr. Agenagnew, Member (Manager of Unique Landscape Hotel)
41. Mr. Deress Mengesha, Member (Manager of Buyet Ras Community Lodge)
42, Ms. Mulusimien (a honey wine producer and shop keeper)
43, Ms. Zewdie (Owner/ Manager of ZT Restaurant)
44, Ms. Desta Mulaw, CTMA member, Argin Jona
43, Other many CTMA members, Argin Jona



< Gondar X775 >

46.

47.

Dr. Endalkachew Teshome, Assistant Professor of Ecology & Ecotourism, Tourism
Management Department, Gondar University
Mr. Molalign Belay, Head, Department of Sociology, Gondar University
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48.
49.
50.

Ms. Senidu Fanuel, PSD Specialist, Wotld Bank Ethiopia Country Office
Ms. Tirsit Berhane, PSD Specialist, World Bank Ethiopia Country Office
Mr. Bekele Zerihun, NRM Team Leader, Integrated Development Program, Austria

Development Corporation
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54 QAHEHEPE

55,  THREEME

56.  {FEGREER
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57.  KHEFE

58.  HJIRE

59. RJI{HEFHEER

60. Mr. Fekadu
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