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Summary of Evaluation

I. Outline of the Project

Country: South Sudan

Project title: Livelihood Improvement in and around
Juba for Sustainable Peace and Development

Issue/Sector: Agriculture Development, Rural

Development

Cooperation scheme: Technical Cooperation

Division in charge: South Sudan Office

Total cost: 390 million Yen

Period of Cooperation

(R/D): December 10,

Partner Country’s Implementing Organization:Ministry

2008 of Cooperative and Rural Development, Republic of
(Extension): March | South Sudan

4, 2009 - February

Supporting Organization in Japan: None
12, 2012 PP 9ore P

Related Cooperation: None

1. Background of the Project

Since the independence of Sudan in 1956, South Sudan has been a battleground for two civil wars
that resulted in egregious suffering loss of the life and opportunities, widespread poverty and food
insecurity. The Comprehensive Peace Agreement (CPA) of January 2005 brought an era of post conflict
reconstruction for the country. Repatriation of refugees and IDPs started moving in huge numbers
and people had started searching for means of livelihood. Yet, the high levels of extreme poverty,
particularly in rural communities, have been highlighted as potential source of instability. Under these
circumstances, the Government of South Sudan requested the Government of Japan for a technical
cooperation to establish the basic conditions for extension of livelihood improvement models suitable
for various communities in and around Juba. In response to the request, the Government of South Sudan
and JICA started “the Project for Livelihood Improvement in and around Juba for Sustainable Peace
and Development” in March 2009 (hereafter refereed as the Project). The duration of the Project is
3(three) years from March 2009 to February 2012. The Project has multiple components: i) to develop
basic tools in extension of livelihood improvement models, ii) to develop capacity of the governmental
staff and community leaders, iii) to strengthen institutional capacity of Ministry of Cooperative and
Rural Development (MCRD) and Ministry of Agriculture and Forestry (MAF), and iv) to implement
model project adapting livelihood improvement models. It was recognized that development activities
in the post-conflict society should adopt a community-based approach that would give a better chance
for an outside assistance to play a catalytic role in a fair manner. Target area of the Project is in Juba
County, Central Equatoria State (CES).

2. Project Overview

(1) Overall Goal
Livelihood of the community people will be widely improved through the adaption of "Livelihood
improvement models" in and out of Juba County

(2) Project Purpose
Basic conditions for extension of livelihood improvement models suitable for various communities
in and around Juba are established.
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(3) Outputs

1) Basic tools for Community Development Services are developed; i) Community development
manuals are developed and ii) Agricultural technology packages are developed.

2) Capacity of relevant government staff and community leaders in extension of Livelihood Improvement
Models is strengthened.

3) Institutional Capacity of MCRD/GOSS/CES, and MAF/CES in effective operation of Livelihood
Improvement Models is strengthened.

4) The Model projects adapting Livelihood Improvement Models are implemented.

(4) Inputs

Japanese side:
Expert: 15 (108.47MM), Equipment: 7,211,957 Yen, Local cost (Estimation): 109,372,000 Yen
Trainees received (Training in Japan and Third Country Trainings courses): 44

Palestinian side:
Counterpart: 59, Land and Facilities: the office space at the MCRD/CES in Juba

Local Cost: Salary for counterparts

Il. Evaluation Team

Members of Evaluation Team Mr. Shinjiro AMAMEISHI Team Leader
Mr.Kensuke OSHIMA Cooperation Planning
Ms. Eri NAKAMURA Evaluation Planning
Mr. Harumi IIDA Evaluation Analysis
Period of Evaluation August 28, 2011 ~ September | Type of Evaluation: Terminal evaluation
24,2011

I11. Results of Evaluation

1. Result of Achievements

Output 1: Basic tools for Community Development Services are developed - (1) Community development
manuals are developed and (2) Agricultural technology packages are developed.

(1) Achievement of Outputs
The draft of Community Development Manual (CDM) has already been developed, and it has been
distributed to C/Ps. The draft of the manuals will be evaluated and finalized by the end of the Project. On
the other hands, the draft of “Manual for Extensionists and Farmers” as a part of Agricultural packages
has been developed. Some of techniques in the packages have been utilized by Group Farming as well as
Farmer Teachers (FTs) in the model sites. Also, the draft of the packages will be evaluated and finalized by
the end of the Project. The Project will produce other manuals and materials for community development
and agricultural development, those are followings:

1) Community development
Rural Development Directory,
Curriculum for transiting courses of community development workers
Auto-visual training materials: Japanese experience of community development in post-war and Songa
Nbele community development in Kenya.
CDOJ/AEQO library
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(2) Agricultural development
Curriculum for introductory training course for farmer teacher
Agricultural extension manual: formation of farmer group and their training

Output 2: Capacity of relevant government staff and community leaders in extension of Livelihood
Improvement Models is strengthened.

More than 48 CDOs as counterparts have been trained thorough training courses, workshops and study
tours. They have practiced their acquired knowledge and skills in the model sites. Field works at the model
sites have become “On-the-Job Training (OJT) for some CDOs with less experiences. The number of visit
by CDOs to the model sites increased dramatically from the commencement of the Project. Community
members in the six model sites have trusted the CDOs to discuss and consult the issue of communities.
Almost all the CDOs consider that they become more active and the works have been more functional than
before the Project. CDOs now take initiatives in organizing and facilitating the weekly progress meeting
of the Project.

Output 3: Institutional Capacity of MCRD/GOSS/CES, and MAF/CES in effective operation of Livelihood
Improvement Models is strengthened.

During past five years, Minster of MCRD/GOSS has been changed five times, and the position is vacant
since February 2011. Therefore, dialogue among policy for rural development for South Sudan was delayed.
However, Rural Development Policy Committee was established in MCRD/GOSS after the independence.
The Committee will formulate and compile “MCRD Policy Framework and Strategies 2011/2012 and
Policy Guideline 2011” and Rural Development Directory” by the end of Project term. In addition, in
order to enhance the capacity of Amadi Rural Development Institute (ARDI) which is a national training
center for rural development in the country, the Project implemented 6 training and workshops, 5 study
tours to a third country, total participant were 87 in those trainings. In addition, “The Survey on Rural
Development and Agricultural Extension in South Sudan” was implemented in June 2011. The workshop
was held to share the result of above survey, that the issues about rural development and community
mobilization as well as agricultural extension were recognized among stakeholders in central government
and state government.

Output 4: The Model projects adapting Livelihood Improvement Models are implemented.

The Project has implemented the community development projects in six communities as model sites,
places of those are Kapuri (Rombur Boma), Nyamini (Nyamini Boma), Kworijik Luri (Luri Boma),
Sirrimon (Sirrimon Boma), Kansuk (Kansuk Boma) and Bungu (Bungu Boma). Each model site formed
Boma Development Committee (BDC) and produced “Community Development Plan in 2010 — 2012
(CDP)”. The Project has supported those communities to implement pilot activities based on the CDPs.
Those pilot activities include improvement of farming, income generation activities (IGA), access to
drinking water, primary health and basic education.

Community development activities have progressed in each community. Community members have
experienced improvement of their livelihoods supported by CDOs and the Project team. As for improvement
of farming, group farming and Farmer’s Teachers were introduced; farmers who registered in pilot activities
have started to adapt new farming method to increase their agricultural products. Agricultural productivity
of crops such as Maize, Sorgham and G-nuts by group farmers was higher than the national average in the




season of 2010.

(3) Achievement of Project Purpose

Basic conditions for extension of livelihood improvement models suitable for various communities in and
around Juba are established.

The term “basic conditions” for extension of livelihood improvement models consists of capacity
development of C/P, compiling tools such as guideline and manuals and institutional building of concerned
organization. Through implementation of activities and achievement of Outputs, those elements are going
to be realized. Therefore, Project Purpose will be achieved by the end of Project.

2. Summary of Evaluation Results
(1) Relevance

The aim of the Project consisted with policies of Government of South Sudan and Japanese official
development policy. The Project is effectively designed to achieve its purpose. Therefore, the Project is
relevant to be implemented.

Policy Framework and Work plan of MCRD/GOSS 2007/2008 holds that i) to promote community based
development project and ii) to support self-reliant and social life integration by providing services for
groups which require special consideration/supports. In order to achieve the target, MCRD/GOSS consider
it necessary to develop capacity of CDOs who are assigned at the filed level to support community directly.
On the other hands, MAF/GOSS put priority on i) human resource development including AEO, ii) poverty
alleviation through agricultural development and iii) Establishing agricultural extension package.

In Japanese ODA policy, supporting peace building process for conflict nation is one of the important
issues. For South Sudan, re-integration of society is considered to contribute to peace process of the nation.
Returning of IDP and their reunification in local society is the priority issues of the country, therefore,
cross sectorial approach though community development is important. Also, JICA sets the “consolidation
of peace” as major principle for the cooperation for South Sudan; it tries to respond to the urgent needs as
well as long term targets.

(2) Effectiveness

The aim of the Project is to formulate *“basic conditions” for extension of livelihood improvement models.
The basic conditions consisted of i) capacity development of C/P who are mainly CDOs, ii) compiling
tools such as guideline and manuals and iii) institutional building of MCRD/GOSS and CES. Through
implementation of activities and achievement of Outputs, the aim of the Project will be achieved by the
end of the project term. Therefore, it could be said that the Project has been effectively implemented.

(3) Efficiency

Regarding implementation of the Project, Inputs from both Japanese side and South Sudanese side are
efficiently utilized in the Project activities. In Japanese inputs, especially, work of expert teams and
organization of training courses are effective to develop capacity of CDOs. On the other hand, CDOs
divided to six area team have become very active to implement activities.

The relationship between both sides has been kept well through daily work and regular meetings. However,
absence of Minister of MCRD/GOSS for several months negatively affected policy dialogue to the Project.




Except this external factor, the Project has been efficiently implemented to produce Outputs.

(4) Impact
Regarding the expectation of Overall Goal of the Project, “Livelihood improvement models” would be
able to be expanded in Juba county, due to the plan of MCRD/CES which intended to allocate all CDOs to
all counties in the state. Presently, motivations of those CDOs are very high for improving the livelihood
of community. They could perform mobilizing community members to produce several outputs as well
as the Project. In this case, full support of MCRD/CES is crucial to sustain the activity of CDOs. From a
viewpoint of the impact of the Project, mostly positive impacts are observed along the project activities
while the negative impact is not found. Positive impacts are followings;
Issue of rural development at national level was realized by stakeholders in the first “Rural Development
Forum” which was held in July 2010.
“Community Development Manual” will be utilized in training course of ARDI, to share skills and
knowledge of the Project for other CDO from other states.
With regards to the Manual for Extensionists and Farmers”, MAF/CES intends to distribute the manual to
all counties to be utilized for the activity of AEO in each county.
Regarding activity of Framers Teachers, presently, more than 70 farmers come to see the new method of
Framers Teacher from outsides of group farming.

(5) Sustainability

CDOs as counterpart of the Project would be able to maintain the knowledge and skills obtained in the
project activities. Framers joined in farming groups will maintain acquired knowledge and skills; they
have already practice those technics in their farms. MCRD/GOSS will adapt new “Policy Framework
and Work Plan 2011/2012” which is supported by the Project, to strengthen institutional background of
community development. On the other hand, MCRD/CES is required to secure necessary budget for the
activity of CDOs to continue their daily work after the Project ends. MAF/CES is also required to prepare
budget for activity of AEOs to have collaborative work with CDOs.

(6) Conclusion

The Project has succeeded in introducing the holistic approach which includes group activities in the
model sites. Group activities could provide opportunity for community members to work together for the
same purpose through group farming, income generation and construction of public facilities. CDOs have
become facilitator and advisor for those communities to connect public and private service providers.
They realized their important role as catalysis in community development through implementation of the
project activities. Regarding the present performance of the Project, the aim of it will be achieved by the
end of the Project term. Therefore, the Project will be concluded at February 2012 as scheduled. After the
Project ends, effective use of those CDOs will depend on continuous support of MCRD/CES as well as
MCRD/GOSS.

3. Recommendations

1) August 2011, MCRD/GOSS was abolished and it is planned to be incorporated into MAF/GOSS soon. For
assuring steady implementation of Rural Development Policy Framework and Strategy and other outputs of
the Project, it should be guided to be in the proper place inside MAF/GOSS. Furthermore, Rural Development
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Forum needs to be held under renewed administrative organization for smooth information sharing and
coordination among various actors for rural development in South Sudan.

2) The Project has formulated the manuals for CDOs and AEOs and has provided the On-the-Job Training
opportunities in the model communities for them. As a result, most of them have already acquired enough
knowledge and experience that are being utilized for the activities like IGAs and the agricultural techniques
have been gradually transferred in the communities without the guidance of the Project. For continuous and
advanced utilization of those manuals after the Project period, below mentioning actions are required.

a) To secure operational budget for community development activities; i) Transportation fees for CDOs and
AEOs to the communities, ii) Budget for community development activities organized by CDOs, and iii)
Provision of training occasions for CDOs in the field.

b) To improve working environment for CDOs and AEOs in an appropriate manner; i) Preparing offices and
accommodation for CDOs in counties and ii) Deploying CDOs to their assigned counties.

3) The six pilot communities need to implement model project proactively, supported by CDOs, in anticipation
of termination of the Project.

4) The demonstration farms are utilized for communities as the model for agriculture activities in and
around Juba. It is recommended that appropriate operational body is established for sustainable activities for
demonstration farm after the Project period.

4. Lessons Learned

As a result of the Project, the performance of CDOs has been dramatically improved. Combination of
implementing training courses and field works as On-the-Job Training were effective to develop capacity of
CDOs as well as to generate their motivation. Throughout the Project activities, CDOs could show community
members how their knowledge is practical and useful to solve issues community has. Consequently, CDOs
have established mutual relationship among community members, and have regularly visited communities to
do their duties, without payment of allowance.
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MINUTES OF MEETING
ON
THE JOINT COORDINATION COMMITTEE
FOR
THE TERMINAL EVALUATION
ON
THE TECHNICAL COOPERATION PROJECT FOR
LIVELIHOODS IMPROVEMENT IN AND AROUND JUBA
FOR SUSTAINABLE PEACE AND DEVELOPMENT
(LIPS)

Japan International Cooperation Agency (hereinafter referred to as *’JICA’’) has sent a Terminal
Evaluation Team (hereinafter referred to as “’the Team’’) to conduct a terminal evaluation in
collaboration with the Government of Republic of South Sudan (hereinafter referred to as “"RS83’") on
the Technical Cooperation Project for Livelihoods Improvement in and around Juba for sustainable
peace and development (hereinafter referred to as “’the Project’”) in accordance with the Record of
Discussions on the Project.

After the intensive study and analysis of the activities and achievements of the Project, the Team
prepared the Terminal Evaluation Report (hereinafter referred to as *"the Report’*). and presented it to
the Joint Coordination Committee (hereinafter referred to as *’JCC™’).

The JCC discussed the major issues pointed out in the Report and agreed the matters attached hereto.

Juba, 22 September. 2011
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Mr. §hinjiro AMAMEISH! Bl Hon, Mr. Beda Mach3xQQ ENBinister

Japanese Evaluation Team Leader Deputy Minister
Director, Arid and Semi-Arid Farming Area Division Ministry of Agriculture, Forestry,
Rural Development Department Cooperatives and Rural Development
JICA Republic of South Sudan
{(MAFCRD/RSS)
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Mr. Sachio YAMAMOTS Professor Matthew Gordon UDO

Chief Advisor Undersecretary/ Project Director

The Project for Livelihood Improvement in and around Ministry of Agriculture, Forestry,

Juba for Sustainable Peace and Development (LIPS) Cooperatives and Rural Development
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Mr. MichaeléFen)gun Martin
Minister

Ministry of Cooperatives and Rural
Development

Central Equatria State
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Mr. Michael Roberto Ken/yi Leg(ge
Minister

Ministry of Agriculture and Forestry
Central Equatria State




1.

Attachment

Terminal Evaluation

The Team made an assessment on performance, achievement and implementation
process of the Project by collecting data and information on the verifiable indicators defined on
the Project Design Matrix (hereinafter referred to as ’"PDM’’) as well as other relevant data and
information, and to draw recommendation for further improvements of the Project in order to
increase the sustainability after the termination of the Project.

The Team summarized the results of the study in the attached Report and explained the
contents to stakeholders.

Key issues of Discussion at the JCC

At the JCC, MAFCRD/RSS, MCRD/CES, MAF/CES and JICA has a discussion for
further improvements of the Project. All the participants agreed that the Project has made
remarkable progresses and the Project purpose is about to be achieved by the end of the Project.
However, the Team emphasized that to sustain the outcome of the Project the recommendations
mentioned in the Report should be implemented by the concerned stakehoiders.

The JCC accepted the Report and decided to take necessary actions as recommended.

Recommendation

The Team recommended as mentioned below, as necessary actions for the
sustainability of the outcomes of the Project.

(1)Steady implementation of Rural Development Policy Framework and Strategy,
August 2011, MCRD/RSS was abolished and it has been incorporated into MAF/RSS.
For assuring steady implementation of Rural Development Policy Framework and Strategy
and other outputs of the Project, it should be guided to be in the proper place inside
MAFCRD/RSS. Furthermore, Rural Development Forum needs to be held under
MAFCRD/RSS for smooth information sharing and coordination among various actors for
rural development in South Sudan.

{2)Continuous and advanced utilization of “Livelihood Improvement Model”

The Project has formulated the manuals for CDOs and AEOs and has provided the on-
the-job training opportunities in the model communities for them. As the result, most of them
have already acquired enough knowledge and experience that are being utilized for the
activities like IGAs and the agricultural techniques have been gradually transferred in the
communities without the guidance of the Project.
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For continuous and advanced utilization of those manuals after the Project period, below
mentioning actions are required.
a) To secure operational budget for community development activities.

-Transportation fees for CDOs and AEOs to the communities.
-Budget for community development activities organized by CDOs.
-Provision of training occasions for CDOs in the field.

b) To improve working environment for CDOs and AEOs in appropriate manner.
-Preparing offices and accommaodation for CDOs in counties.
-Deploying CDOs to their assigned counties.

(3)Proactive implementation of model projects in the six pilot communities
The six pilot communities need to implement model project proactively, supported by
CDOQs, in anticipation of termination of the Project.

(4)Sustainable activities in demonstration farm
The demonstration farms are utilized as the model for agriculture activities in and
around Juba for communities. It is recommended that appropriate operational body is
established for sustainable activities for demonstration farm after the Project period.

Request for the further cooperation

CRD/Division in MAFCRD/RSS explained that the LIPS models contributed to the
empowerment of the counterparts and community people and that it would try its best to expand
the success of the approach of the LIPS to other counties in CES and to other states in South
Sudan with full responsibility. However, the participants of JCC, especially CRD/Division in
MAFCRD/RSS and MCRD/CES including CDOs requested JICA for the further cooperation
after the Project period to sustain the outcomes. The Team took note of it, but it was clearly
mentioned that the Project purpose is about to be achieved by the end of the Project and that the
recommendations in the Report to sustain the outcome of the Project should be implemented by
the initiatives of CRD/Division in MAFCRD/RSS and MCRD/CES toward the end of the
Project period.

End.
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AEO
ARDI
BDC
CDO
CDP
CES
C/P
CPA
CRD/D
FAO
GOSS
1IDP
IGA
JCC
JFY
JICA
MAF
MAFCRD

MAFARF

MCRD
MRC
MSDGRA
NGO
PDM

PTA

RSS

Abbreviations and Acronyms

Agriculture Extension Officer

Amadi Rural Development Institute

Boma Development Committee

Community Development Officer

Community Development Plan

Central Equatoria State

Counterpart

Comprehensive Peace Agreement

Cooperatives and Rural Development Division, MAFCRD/RSS
Food and Agriculture Organization

Government of South Sudan

Intemnally Displaced Person

Income Generation Activities

Joint Coordination Comunittee

Japanese Financial Year

Japan Intemational Cooperation Agency

Ministry of Agriculture and Forestry/RSS

Ministry Agriculture, Forestry, Cooperatives and Rural Development
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1. Introduction

1.1 Objective of the Terminal Evaluation

Objectives of the Terminal Evaluation were as foilows:

(I} To verify the achievement and implementation process of “The Project for Livelihood

Improvement in and around Juba for Sustainable Peace and Development” (hereafter referred to

as “the Project”) in terms of five evaluation criteria (Relevance, Effectiveness, Efficiency,

Impact and Sustainability) based on the Record of Discussion (R/D} and Project Design Matrix

(PDM)

(2) To identify the obstacles and facilitation factors that have affected the implementation process

and to review the project plan of the remaining period of the Project; and

(3} To discuss and identify necessary measures for overcoming challenges on the project operation

and report and recommend the results of discussions to the relevant government agencies in

South Sudan and Japan.

1.2 Members of the Evaluation Team

Table 1-1: JICA Evaluation Team Members

Name Job Title Designation & Organization
Mr. Shinjiro | Leader Director, Arid and Semi-Arid Farming Area
AMAMEISH! Division, Rural Development Department, JICA
HQ Office
Mr.Kensuke OSHIMA Cooperation Program Officer, Arid and Semi-Arid Farming

Planning Area Division, Rural Development Department,
JICA HQ Office
Ms. Eri NAKAMURA Evaluation Assistant Resident Representative, JICA South
Planning Sudan Office
Mr. Harumi [IDA Evaluation Global Link Management Co. (Consultant)
Analysis

1.3 Schedule of the Terminal Evaluation

The schedule of the Terminal Evaluation is attached as ANNEX 1.

NG
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2. Qutline of the Project

2.1 Background of the Project

Since the independence of Sudan in 1956, South Sudan has been a battleground for two civil
wars that resulted in egregious suffering loss of the life and opportunities, widespread poverty and
food insecurity. After two decades of 2™ civil war, the country was faced with nearly 4 million
displaced people and the death toll of approximately 2 million. Moreover, the conflict caused
widespread disruption of agriculture, in addition to the collapse of public services such as health and
education. The Comprehensive Peace Agreement (CPA) of January 2005 brought an era of post
conflict reconstruction for the country. Repatriation of refugees and IDPs started moving in huge
numbers and people had started searching for means of livelihood.  Yet, the high levels of extreme
poverty, particularly in rural communities, have been highlighted as potential source of instability.

Under these circumstances, the Government of South Sudan requested the Government of Japan
for a technical cooperation to establish the basic conditions for extension of livelihood improvement
models suitable for various communities in and around Juba. In response to the request, the
Government of South Sudan and JICA started “the Project for Livelihood Improvement in and
around Juba for Sustainable Peace and Development™ in March 2009. The Project has multiple
components: i) to develap basic tools in extension of livelihood improvement models, ii) to develop
capacity of the governmental staff and community leaders, iii} to strengthen institutional capacity of
MCRD and MAF, and iv) to implement model project adapting livelihood improvement models. It
was recognized that development activities in the post-conflict society should adopt a
community-based approach that would give a better chance for an outside assistance to play a
catalytic role in a fair manner. With this recognition, both Governments agreed to implement the
project through technical cooperation scheme of JICA for the duration of 3(three) years from March
2009 to February 2012.

Although reconstruction is gradual progress, South Sudan still faces enormous challenges that
could translate to a deterioration of the progress made thus far. Establishment of new government
organizations and institutions is still ongoing at central, state and county levels, including
deployment of CDOs to the county level. Serious shortage of human resources, thus the limited
services delivery capacities have led to disappointment among some population towards the
Government of South Sudan, given the high expectation after the signing of CPA. Moreover, there
is a widening gap between Juba and the rural communities, which is considered to be the major
source of instability if not addressed timely. At the village level, the target communities are faced
with tribal conflicts, or conflicts between farmers and pastoralists. There are also tensions and
conflicts between original villages/returnees who are originally from the village and prolonged IDPs

over land and other limited resources. Meanwhile, with long years of conflict, social capital as well
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as influence of traditional leaders had wakened significantly, undermining the resilience capacity of
communities to manage these conflicts. It is recognized that the Project shall take into

considerations of aforementioned factors as  sources of risk.

2.2 Summary of the Project

Project Title
The Project for Livelihood Improvement in and around Juba for Sustainable Peach and Development

(LIPS)

Responsible Organization

Ministry of Cooperative and Rural Development/the Government of South Sudan (hereafter referred

fo as “MCRD/GOSS”) at the commencement of the Project

Implementing Organizations

State Ministry of Cooperatives and Rural Development (hereinafter referred to as
“MCRD/CES™)
State Ministry of Agriculture and Forestry(hereinafter referred to as “MAF/CES)

Project Duration
March 2009 — February 2012 (36 months)

Target Area
Juba County, Central Equatoria State

Target Group
Direct Target Group: CDOs, AEQs and participants of model projects, staff of MCRD/GOSS,

MCRD/CES and MAF/CES

Indirect Target Group: Residents in model villages

Overall Goal

Livelihood of the community people will be widely improved through the adaption of "Livelihood
improvement models" in and out of Juba County

Project Purpose

Basic conditions for extension of livelihood improvement models suitable for various communities

in and around Juba are established.
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Outputs
1. Basic tools for Community Development Services are developed.

(1) Community development manuals are developed.

(2) Agricultural technology packages are developed.
2. Capacity of relevant government staff and community leaders in extension of Livelihood
Improvement Models is strengthened.
3. Institutional Capacity of MCRD/GOS/CES, and MAF/CES in effective operation of Livelihood
Improvement Models is strengthened.

4. The Model projects adapting Livelihood Improvement Models are implemented.



3. Methodology of the Terminal Evaluation
(1) Procedure

The Evaluation included analysis of documents, field survey and interview with stakeholders such
as counterpart personnel, JICA experts, community people (e.g. farmers) and so forth while using
PDM. (As referred to ANNEX 7) At the same time, Evaluation Grid which includes “Actual
Project Achievement and Implementation Process” and “Five Evaluation Criteria” was prepared for
the Evaluation. ({As referred to ANNEX 5 and 6)
(2) Items of Analysis

Items of Analysis are |} Project Achievement, 2) Implementation Process and 3) Five Evaluation

Criteria. Five Evaluation Criteria are described below.

Table 3-1: Definition of Five Evaluation Criteria

’T{elevance Relevance refers to the validity of the Project Purpose and the Overall Goal in
connection with development policy of the Government of South Sudan as well

| as the needs of beneficiaries.
Effectiveness Effectiveness refers to the extent to which the expected benefit of the Project has

been achieved as planned. It also examines whether these benefits have been
brought about as a result of the Project.

Efficiency Efficiency refers to the productivity of the implementation process, examining if
the input of the Project have been efficiently converted in to the outputs.
Impact Impact refers to direct and indirect, positive and negative impacts caused by the

implementation of the Project, including the extent to which the Overall Goal
has been attained.

Sustainability Sustainability refers to the extent to which an implementing agency can further
develop the Project, and the benefits generated by the Project can be sustained
B under the recipient country’s policies, technology, systems and financial state.
5
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4. Project Performance and Implementation Process

4.1 Inputs

Inputs made by both Japanese and South Sudanese sides during the project period since the
inception in March 2009 are summarized as follows. (List of inputs from Japan and South Sudan
ar¢ shown in ANNEX 3)

4.1.1 Inputs from Japanese side
(1) Assignment of experts

15persons {108.47MM) have been assigned for three years of project period, in which totally, 96.8
MM has been fulfilled at the end of August, 2011. Those experts are in the fields of 1) Chief
Advisor/Rural development, 2) Community Development, 3)Community Development/Gender main
stream, 4) Agriculture/Training~(1), 5) Agriculture/Training-(2), 6) Project Monitoring, 7) Building
Plan, 8) Agricultural Extension and 9} Coordinator.

(2) Acceptance of C/Ps for Training in Japan, the third countries and Domestic
Since the Project has implemented, 12 counterparts participated in the trainings in Japan and 32

counterparts in third countries training.

Table 4-1 Counterpart training in Japan

- No. of
Year Name of Training course participants
1 2010 Rural Community Development by Livelihood Improvement 5
Approach for Africa
2 12010 Support on Women’s Entrepreneurship Development for African .
Countries
3| 2010 | Young Leaders African Countries Training Program 1
4 | 2010 | Policy Planning of Rural Development in Japan 2
512011 Improvement of Income Generation in Villages by Processing of |
Agriculture Products/TICAD IV Follow-up
Rural Community Development by Livelihood Improvement
612011 . 2
Approach for Africa
7 { 2011 | Policy pianning of rural development in Japan 3
Total 12
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Table 4-2 Third countries training

FYear Name of Training course No- of
_participants
1 [ 2009 | Community Development Approaches in Kenya (Study Tour) 7
2 | 2009 | Farming Practices in Uganda {(Study Tour) 8
3 | 2010 Farming Practices and Community Development in Uganda (Study 16
Tour)

Sustainable Rural Development and Poverty Alleviation for African

4 12011 . .
.| Countries in Malaysia

Total 32

(3) Proviston of Equipment and Materials

Equipment and materials which are necessary for implementing project activities have been
provided. Those are machinery and equipment for agricultural production, transportation of CDOs
and AEOs, computers, equipment for CDO’s offices and others.  Total cost for those equipment are

equivalent to JPY 7,211,957
{4) Local Cost
Local cost as operational expenditure for implementing activities in the Project from

commencement of the Project to September 2011 is JPY 109,372,000 in total.

Table 4-3 Local cost by Japanese side (in JPY)

Year (JFY) Amount
2009 17,764,000
2010 44,656,000
2011 46,952,000
Total 109,372,000

4.1.2 South Sudanese side
{1) Assignment of Counterpart Personnel

Totally, 59 fulltime counterpart personnel (including Director and other staffs, 48 CDOs and 2
AEQOs) have been assigned to the Project.

{2) Necessary budget for the operation of the Project
MCRDY/CES and MAF/CES have made sure for salaries of counterpart which mentioned above.

=1

W L a £t



(3) Facilities
MCRD/CES has provided an office space and other necessary facilities for JICA Experts as well

as lands for demonstration farms.

4.2 Activities implemented

Almost all the planned activities required were implemented as scheduled.

4.3 Achievement of the Outputs

Output]: Basic tools for Community Development Services are developed.
(1) Community development manuals are developed.
(2) Agricultural technology packages are developed.
The draft of Community Development Manual (CDM) has already been developed, and it has
been distributed to C/Ps. The draft of the manuals will be evaluated and finalized by the end of the

Project. On the other hands, the draft of “Manual for Extensionists and Farmers” as a part of
Agricultural packages has been developed. Some of techniques in the packages have been utilized

by Group Farming as well as Farmers Teachers (FTs) in the model sites. Also, the draft of the

packages will be evaluated and finalized by the end of the Project.

Table 4-4 Present achievement of each indicator of Outputl

Indicator

Status of achievement

1-1:  Community development
manuals are developed in
participatory manner

Community Development Manual (CDM) was developed by
the initiative of experts. Manual Revision Working Team was
formed by the C/Ps of MCRD/GOSS, MCRD/CES and Amadi
Rural Development Institute (ARDI) and have gone through
the review of the CDM since March, 2011. 1t is expected the
final version will be issued in Jan 2012,

1-2: The developed manuals are
positively evaluated by relevant
stakeholders  including CDO
satisfactory rate/usage rate)

The draft of manuals was distributed to C/Ps for their
reference. Evaluation of the manual will be made during the
training on the use of CDM in mid of September, 2011. Their
recommendations will be reflected in the final version.

1-3:  Agricultural  technology
packages are developed in
participatory manner

1) The draft of ‘Manual for Extensionists and Farmers” was
developed by the initiative of experts. The draft is currently
undergoing revision by C/Ps based on experiences of
CDOs/AEQs in the fields.

2) Recommendation on the policy framework on vegetable
production was given by public and private stakeholders
sector through the workshops organized by LIPS/JICA.

1-4: The developed packages are
positively evaluated by relevant
stakeholders  including AED
(satisfactory rate/usage rate)

The draft manual was distributed to C/Ps. It will be
evaluated after the review and revision.

1-5: Number of farmers who
adapt  agricultural  technical
‘packages is increased

According to questionnaire to Farmer Teachers (FTs), 24 of out
29 FTs adopted at least one basic field techniques (83%). The rest

Lof them do not implement because (1) The Project have not
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started activity yet, or (2) they temporary left community.
Presently, FTs actively transfer acquired skills and knowledge to
other farmers.

Output2: Capacity of relevant government staff and community leaders in extension of Livelihood

Improvement Models is strengthened.

More than 48 CDOs as counterparts have been trained thorough training courses, workshops

and study tours.

They have practiced their acquired knowledge and skiils in the model sites.

Filed works at the model sites have become “On-the-Job-Training (OJT) for some CDOs with less

experiences. The number of visit by CDOs to the model sites increased dramatically from the

commencement of the Project.

to discuss and consult the issue of communities.

more active and the works have been more functional than before the Project.

Community members in the six model sites have trusted the CDOs

Almost all the CDOs consider that they become
CDOs now take

initiatives in organizing and facilitating the weekly progress meeting of the Project.

Table 4-5 Present achievement of each indicator of Output2

Indicator

Status of achievement

2-1: Through participation in the
training and study tour, CDOs
and AEQOs acquire new skills
and knowledge

1) Among 48 CDOs, all 48 of them participated in 46 training
courses and workshops, 6 trainings in Japan, and 6 study tours in
and around South Sudan. (100%). Among 48, CDOs, 32 of them
regularly visit communities and undergo OJT activities and as a
result, they have acquired new skills and knowledge.

2} According to the questionnaire to CDOs, all CDOs acquired
skills and knowledge through training, workshop and visiting
communities. {e.g. community mobilization and empowering
methods and reporting and monitoring system)

3) A total of 2 AEOs from Juba county participated in 20
training courses, and 5 study tours in and around South Sudan.
The two AEQs are going through OJT at demo-farm, at the same
time actively participated in training courses, and as a result

they have acquired new skills and knowledge

4) Management body of BDC (a total of 40 community leaders)
participated in 5 training courses (58%). According to the group
discussion, members of BDC acquired community mebilization
and community management skills.

2-2: 80% of CDOs and AEOQOs
involved the LIPS receive a
series of training

1) A total of 48 CDOs out of 48 participated in training courses
(100%).

2) Two AEQs are going through OJT at demo-farm, at the same
time actively participated in training courses; 20 times in the 2™
year, and 12 times in the 3" year as of 31% Aug, 2011.

3) Management body of BDC (a total of 40 community leaders)
participated in training courses (58%). The participants transfer
acquired skills to other members of community.

2-3: In more than 80% of
training courses, more than 80%
of training participants rank A or

1) According to the questionnaire to CDOs in 2010, 85.7% of
CDOs were satisfied with their work.
2) 72% of community leaders consider training courses very
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B in questionnaire form

effective and adequate.

2-4: 80% of participants utilize
acquired knowledge and skills at
their working place

1) Almost all the CDOs consider that their offices have become
more functional as a result of the Project implementation.

2) According to questionnaire to CDOs, 24 CDOs out of 26
utilize newly acquired skills and knowledge in their working
place. (92%)

3} According to group discussion at community, 4 out of 6 BDC
actively utilized acquired knowledge, such as community
mobilization and management, at their communities.

4) AEQs utilize acquired skills and knowledge through OJT at
demo-farm, and transfer the skills and knowledge to farmers at
model communities.

2-5: CDOs/AEQs have a clear

sense of purpose  and
systematically and
independently visit
communities.

1) According to the field visit record, the number of visit by
CDOs increased from 13.7 times / month in 2009, 65 times /
month in 201¢. The rate of field visit is maintained in 201].

2) In 2010, zonal team visited community as part of training, and
therefore, many CDOs visited the community. In 2011, teams of
CDOs were allocated to zonal teams and sector teams to provide
systematic service to communities. Thus, the number of CDOs
visiting community decreased.

3) In 2010, LIPS gave per diem to CDQOs when they visited
communities. Although per diem is not given in 2011, CDOs still
regularly visit communities.

2) Two AEOs visit model communities to monitor the situation
and advise/instruct farmers.

3) According to the interview survey of LIPS to member farmers
conducted by the Project, the ratio of recognition by farmers to
CDQOs and their activities sharply increased to 97.4% from 2.4%
before the commencement of the Project. [n addition, 77.4% of
those farmers are satisfied with CDOs’ services.

2-6: More than 80% of CDOs
recognize the improvement in
terms of commitment,
motivation and cooperation
towards their job

1) According to questionnaire to CDOs, 85.7% of CDOs is
satisfied with their job. CDOs feel more confidence about
their skills and are motivated to transfer their skills and
knowledge to community members. They are even more
motivated to see community change through their intervention.
CDOs also learned importance of group work

2y 77.1% of 616 farmers consider CDOQO’s activities quite
helpful.

3) CDOs have enhanced its network with other organizations and
currently carry out activities with 19 organizations such as
governmental agencies, UN and NGOs.

3) Boma Development Committee (BDC) was established at each
model community, decision-making framework/system among
farmers was formed.

4) According to group discussion, 4 out of 6 BDCs were active in
community and voluntarily fixing problems in the communities,
such as starting school for children, coordinating with other
organizations to bring more aid to the community, and etc.

Output3: Institutional Capacity of MCRD/GOS/CES, and MAF/CES in effective operation of

Livelihood Improvement Models is strengthened.
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During past five years, Minster of MCRD/GOSS has been changed five times, and the position is
vacant since February 2011. Therefore, dialogue among policy for rural development for South
Sudan was delayed. However, Rural Development Policy Committee was established in
MCRD/GOSS after the independence.

Framework and Strategies 20117, “Policy Guideline 2011" and Rura] Development Directory” by

The Committee will formulate and compile “MCRD Policy

the end of Project term.

In addition, in order to enhance the capacity of Amadi Rural Development Institute (ARDI)
which is a national training center for rural development in the country, the Project implemented 6
training and workshops, 5 study tours to a third country, total participant were 87 in those trainings.
“The Survey on Rural Development and Agricultural Extension in South Sudan” was implemented
in June 2011. The workshop was held to share the result of above survey, that the issues about rural

development and community mobilization as well as agricultural extension were recognized among

stakeholders in central government and state government

Table 4-6 Present achievement of each indicator of Qutput3

Indicator

Status of achievement

3-1: "Rural Development Policy
Framework and Strategy" is
established and approved by
GOSS and CES

1) “Rural Development Policy Framework and Strategy” was
discussed and agreed in the Workshop in Aug. 2011. Policy
Formulation Committee in GOSS and CES will be organized
in Sep. 2011.

3-2. Clear job description
including tasks, qualification and
required training for CDO s
established and approved

In the Community Development Manual, job description of
CDO is articulated. And also, it will be mentioned in
Policy Guideline which will be formulated in Sep.2011.

3-3; Through introduction of
improved information systems,
every CDO and other

stakeholders are able to access
necessary information

CDOs could obtain necessary information of stakeholders
from the chapter of “useful information” in Community
Development Manual. And, reporting procedure of CDO
will be regulated in Policy Guideline.

3-4: Rural Development Forum is
regularly held and information is
shared among stakehoiders

1) The first Rural Development Forum was held in July 2010
to aware information and facilitate smooth coordination
among actors and to improve the flow of information. RDF
Committee was established and members agreed to regularly
hold RDF.

2) However, due to absence of Minister of MCRD/GOSS,
second RDF has not yet been held.

Outputd: The Model projects adapting Livelihood Improvement Models are implemented.

The Project has implemented the community development projects in six communities as

model sites, places of those are followings;

1 This document includes budget, human resource development, facility and equipment, business
procedure of stage government and etc.
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1) Kapuri, Rombur Boma, Northern Bari Payam

2) Nyamini, Nvamini Boma, Northern Bari Payam

3) Kworijik Luri, Luri Boma, Northern Bari Payam

4) Sirrimon, Sirrimon Boma, Dolo Payam

5) Kansuk, Kansuk Boma, Rajaf Payam

6) Bungu, Bungu Boma, Bungu Payam

Each model site formed Boma Development Committee (BDC) and formulated “Community

Development Plan in 2010 — 2012 (CDP)”. The Project has supported those communities to

implement pilot activities based on the CDPs. Those pilot activities include improvement of

farming, income generation, access to drinking water, primary health and basic education.

Community development activities have progressed in each community, Community members

have experienced improvement of their livelihoods supported by CDOs and the Project team. As

for improvement of farming, group farming and Farmer’s Teachers were introduced; farmers who

registered in pilot activities have started to adapt new farming method to increase their agricultural

products.
Table 4-7 Present achievement of each indicator of Qutput4
Indicator Status of achievement
4-1. Increases in | According to group discussion of each model site, there are recognized that
production of | increased agricultural production and income. Community members reduced
food, incomes and | hunger, and paid schools fees, hospital fees, and other household necessaries. {At
assets of | the point of mid-term review of the Project, production of crops increased by 29%
participating which worth of SDG885 per member. And, 68.9% of group member were

household, by at
least 50% by the
end of project
implementation,
compared o
control Eroups
and  pre-project
levels

satisfied the production.)

4-2: Number of
households
experiencing
hunger is reduced
by 59% by 2012

1} According to the socio-economic survey conducted by the Project in 2009, 61%
of families in Juba county have only one meal a day, while the ratio is 36.4% for
those supported by the Project.

2) According to group discussion, community members can now eat twice a day
and can work more actively.

4-3: Agricultural
productivity  of

participating

households Model site Demo-farm National

increases by at Average

least 10% by G-nut 1,119%g 4,810kg 750kg

2012 Maize 2,808kg 5300kg 2,020kg
3 Sorgham 1,601kg - 580kg

Agricultural productivity of participating households is higher than the national
average in the season of 2010. (Unit is kg/ha)
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4-4:  80% of
participating
farmers adapt at
least one basic
field  technigue
leamt from the
Agricultural
technology
package

1) As a result of training, 11 basic field techniques/practices learnt from the
agricultural technology package were introduced in farmers group. The number
of trainings for farmers are; 31 trainings in 2010 and 17 trainings in 2011.

2) 72% of famers started to grow new crops in 2010.

3) According to questionnaire to farmer teachers, 24 of out 29 farmer teachers
adopted at least one basic field techniques (83%). The rest of farmer teachers
do not implement because (1) The Project has not started activity yet, or (2)
they temporary left community.

4) According to group discussion, Farmer Teachers actively transfer skills and
knowledge to their group members, those are more than 88. And, more than
70 farmers come to see the new method around of Framers Teacher in this
Season.

4-5: Community

organization/grou
ps are formed and
actively involved
in Mode! projects

1) Boma Development Committee (BDC) was established at six model
communities and Community Development Plan was prepared by the
committee’s initiative.

2) 32 farmers group, 14 Income Generation Activitics (IGA) groups were
established and 2 Parents Teachers Association (PTA)s was also set up.

4-6: 80% of
women and IDPs
feel that they have
benefited from
the Model
projects

1) 90% of women satisfied with crop production and 93.3% of them satisfied
with the support by CDOs, AEOs and the Project.

2) 100% of IDP satisfied with crop production and 96.3% of them satisfied
with support by CDOs, AEOs and the Project

3) According to the result of interview, Social status of women improved in the
communities. Before the commencement of project, many communities do not
allow women to participate in a community meeting, but currently women

articipate and have a say in meetings.

4-7: Through the
project period, the
percentage of
women
participants in
field training is
more than 40%

1) 20 out of 91 BDC members are women (22%) and they actively participate
QJT with CDQs in the field.2) In IGAs, 81 out of 182 members are women
{45%).

4-8: Leaders
actively involving
in community

development are
trained at each
comununity

1) Each BDC implements project activity in collaboration with CDOs at each
community as part of OJT.

2) In addition to the above training, management body of BDC (total of 40
community leaders) participated in training courses (58%). The participants
transfer acquired skills to other members of community.

4-9: The number
of people who

Activities are carried out in the fields of education, health and drinking water
based on CDP. The number of beneficiaries who are total number of

participate in | household of group farming by the Project activities is approximately 3,000.
community
development plan

4-10: Ownership
towards  model
projects

According to group discussion, members of all model projects are confident in
continuing activity without the support of project and CDO.

4.4 Achievement of the Project Purpose

Basic conditions for extension of livelihood improvement models suitable for various communities

in and around Juba are established.

The term “basic conditions” for extension of livelihood improvement models consists of

Gy
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capacity development of C/P, compiling tools such as guideline and manuals and institutional
building of concerned organization. Through implementation of activities and achievement of
Outputs, those elements are going to be realized. Therefore, Project Purpose will be achieved by

the end of Project.

Table 4-8 Present achievement of indicator of Project Purpose

Indicator Status of achievement

Livelihood improvement | “Basic conditions™ for extension of livelihood improvement models
approaches of Juba County | would realize capacity development of C/P, compiling tools such as
are established by CES. guideline and manuals and institutional building of concerned
organization.

4.5 Implementation process

(1) Regular meeting with C/Ps

A regular meeting between experts and counterpart personnei (all zonal team members and
field management directors from MCRD/CES) is held every Monday to discuss the current
situation/progress in the model sites. Mutual understanding of experts team and CDOs has been
enhanced through the meetings. Sharing of problems from the fields and discussions for solutions

has become important lessons learned for them.

(2) Joint Coordination Committee (JCC)

JCC was held once a year among stakeholder of the Project. The first JCC was held in
October 2009 and the second was held in March 2010. The third is planned to be held in September
2011, In JCC, meeting is chaired by undersecretary of MCRD/GOSS, with the participation of
experts, Resident Representative of JICA Sudan Office, Representative of Southern Sudan Filed
Office, Representatives from GOSS and CES, and C/Ps. Main topics included annual plan, CDPs
and so forth were discussed in each JCC.

However, Minster of MCRD/GOSS has been changed five times during past five years, and the
position is vacant since February 2011. Therefore, dialogue among policy for rural development

for South Sudan was delayed.

3) Rural Development Forum (RDF)

The RDF was organized in order to share information and to have coordination among
stakeholders of rural development in South Sudan in July 2010. Participants of the forum came
from MCRD/GOSS, C/Ps, USAID, Japan Emergency NGOs (JEN), project expert team and others.
Main topics were i) Rural Development Policy and Strategy of MCRD, ii) reports from JEN and
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USAID. At the forum, RDF committee was established and members agreed to hold RDF regularly.

However, due to frequent change and absence of Minister of MCRI)/GOSS, the second RDF has not
yet been held.

(4) Workshops for Agricultural development

The workshop for vegetable working group was organized for four times since March 2011. In
the workshop, approaches for the replacement of imported vegetable seeds were discussed.
Participants came from MAF/GOSS and CES, MCRD/CES and others; they realized the potential

and capability of farming around of Juba County.

W 15

7\?,

— 48 — ]

—

4»



5. Evaluation based on the five criteria

5.1 Relevance
The aim of the Project consisted with policies of Government of South Sudan and Japanese
official development policy. And, the Project is effectively designed to achieve its purpose.

Therefore, the Project is relevant to be implemented.

(1) Policies of MCRD/GQSS and MAF/GOSS

Government of South Sudan has recognized the importance of livelihood improvement in rural
area, which is the most important issue to tackle in the process of medium and long-term
development after reconstruction phase from the internal war, Policy Framework and Work plan of
MCRD/GOSS 2007/2008 holds that 1) to promote community based development project and 2} to
support self-reliant and social life integration by providing services for groups which require special
constderation/supports. In order to achieve the target, MCRD/GOSS consider it necessary to
develop capacity of CDOs who are assigned at the filed level to support community directly. On
the other hands, MAF/GOSS put priority on 1) human resource development including AEO, 2)
poverty alleviation through agricultural development and 3) Establishing agricultural extension
package.

The Project aims to establish basic conditions for extension of livelihood improvement models
suitable for various communities through capacity building of relevant institutions and personnel, the
Project consisted with the Policies of MCRD/GOSS and MAF/GOSS, which mentioned above.

(2) Consistency with Japanese Official Assistance (ODA) Policy and Country Strategy of JICA

in Japanese ODA policy, supporting peace building process for conflict nation is one of the
important issues. For South Sudan, re-integration of society is considered to contribute to peace
process of the nation. Returning of IDP and their reunification in local society is the priority
issues of the country, therefore, cross sectoral approach though community development is
important. And also, JICA sets the “consolidation of peace™ as major principle for the cooperation
for South Sudan, it tries to respond to the urgent needs as long as long term targets. The Project
dealt with this urgent needs and long term target within rural society of South Sudan through

community development.

(3) Relevance of Project Design
Project is designed to develop capacities of government staffs, CDOs, AEOs and community
members through planning and implementation of community develepment projects (pilot activities

of “livelihood improvement mode!l””) at six model sites, Those projects respond to the needs of each
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community which is shown in each Community Development Plan (CDP). Consequently, the
Project aims to strengthen relationship among the state government and community as well as

mutual collaboration within community.

5.2 Effectiveness
Through implementation of activities and achievement of Qutputs, the aim of the Project will be
achieved by the end of the project term. Therefore, it could be said that the Project has been

effectively implemented.

(1) Expectation of achieving the Project Purpose

The aim of the Project is to formulate “basic conditions” for extension of livelihood
improvement models. The basic conditions consisted of 1) capacity development of C/P who are
mainly CDOs, 2) compiling tools such as guideline and manuais and 3) institutional building of
MCRD/GOSS and CES. Capacity building of CDOs has been done through conducting several
trainings and implementing pilot activities in the model sites. Experience and knowledge have
been directly reflected into the manuals and guidelines practically. Then, in accordance with the
experience of the project activity, Policy Framework and Work plan for MCRD/GOSS is going to be
compiled that will be an institutional framework for community development in the country. And,
MCRD/CES will adapt Community Development Manual which is practical guideline for all CDOs
in the state.  Thus, the Project is effectively implemented to achieve the aim along the project

design and strategy.

(2) External and Internal factors to affect the Project

Since the project started, no serous factors affected project implementation. However, due to
frequent change and absence of Minister of MCRD/GOSS, the activity to prepare the policy
framework of MCRD was delayed.. On the other hands, important factor to the effectiveness of the
Project is enthusiasm of CDOs as C/P to deal with community development in the model sites.
Presently, CDOs have promoted pilot activities in six sectors in CDP that are Agriculture, Income
generation, Health, Education, Water and Security. They have regularly visited communities

without payment of allowances since 2011.

5.3 Efficiency

Regarding implementation of the Project, Inputs from both Japanese side and South Sudanese
side are efficiently utilized in the Project activities. And, the relationship between both sides has
been kept well through daily work and regular meetings. But, absence of Minister of

MCRD/GOSS for several months negatively affected policy dialogue to the Project. Except this
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external factor, the Project has been efficiently implemented to produce Outputs.

(1) Inputs, Activities and Production of Qutputs

Inputs from Japanese side such as experts, local costs and equipment for activities have been
fully utilized in activities, And, Inputs from South Sudanese side such as allocation of counterparts
and facilities (the project office) in MCRD/CES have also been fully utilized in activities.
Especially, CDOs who are involved in the Project and divided to six area team have become very
active to implement activities. On the other hands, dialogue among policy for rural development
for South Sudan was delayed, due to frequent change and absence of Minster of MCRD/GOSS.
However, on the whole, inputs from both sides are efficiently utilized to produce each Output in the

Project.

{2) Project Management

Relationships between Japanese expert teams and Counterparts in MCRD/GOSS and CES and
MAF/CES have been kept through several meetings and daily works. Regular meeting among
CDOs have been held every week in MCRD/CES, with attendance of Japanese expert teams. JCC
has been organized once a year to manage the Project, progress of activities as well as issues has
been discussed among stakeholders. In addition, occasional meetings such as Rural Development
Forum have been held to hold opinion of stakeholders and/or disseminate the result of work as well
as of the Project. Counterparts have been actively involved into pilot activities in the model sites as

well as formulation of manuals and guidelines.

5.4 Impact
Impact of the Project is realized from possibility of achieving Overall Goal and positive and

negative impacts to outsides of the Project.

1) Expectation of achieving Overall goal of the Project

Overall Goal of the Project is “Livelihood of the community people will be widely improved
through the adaptation of ‘Livelihood improvement models’ in and out of Juba County.” and the
indicator of it is “Numbers of villages benefitting through practicing livelihood improvement models
is increased”. MCRD/CES has intended to allocate all CDOs to all counties in the state. In case
of this, CDOs as C/P of the Project would be able to expand “Livelihood improvement models™ by
their knowledge and skills around of those counties. ~Presently, motivations of those CDOs are very
high for improving the livelihood of community. They would be expected to perform mobilizing
community members 1o produce several outputs as same as the Project.  In this case, full support of
MCRD/CES is crucial to sustain the activity of CDOs.

2) Positive and Negative impacts
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From a viewpoint of impact of the Project, mostly positive impacts are observed along the
project activities while the negative impact is not found,

The first “Rural Development Forum™ was held in July 2010 to discuss the issues of rural

development of South Sudan and to coordinate among stakeholders of those issues. RDF

Committee was established and members agreed to regularly hold RDF.

» In ARD], training course will be organized for introduction and how to use of “Community
Development Manual™ which is compiled by the Project. CDOs and other stakeholders from
outside of Juba County will understand LIPS approach in the training.

With regards to the Manual for Extensionists and Farmers” developed by the Project,
MAF/CES has shown interest to utilize the package for the state. MAF/CES intends to
distribute the package to ail counties. It will be expected that above mentioned packages
would be utilized for the activity of AEO in each county.

Training and appointment of Framers Teacher have been introduced since March 2011 for
improving farming method in six model sites. Presently, more than 70 farmers come to see the

new method of Framers Teacher from outsides of group farming.

5.5 Sustainability

CDOs as counterpart of the Project would be able to maintain the knowledge and skill obtained
in the project activities. And, new Policy Framework and Work plan prepared by the Project and
MCRD/GOSS will strengthen institutional background of community development. Therefore,
actual support of MCRD/CES such as allocation of budget for activity of CDOs shall be crucial to

sustain the outcome of the Project.

(1) Policy and Institutional Aspect

GOSS has formulated “South Sudan Development Plan 2011 — 2013” as a national strategy.
In the plan which consisted of four pillars policies, increased agricultural production is one of
prioritized object in Economic Pillar. Generation of employment and improving livelihood in rural
sector are considered to be important for poverty reduction as well as peace and security in the
country. In addition, promotion of weli-being and dignity of people by accelerating universal access
of basic social services is main objective in the Social & Human Development Pillar.

On the other hands, MCRD/GQSS will have new policy framework and work plan to follow
“Policy Framework and Work plan of MCRD/GOSS 2007/2008” by collaboration with Project.

Within new policy framework, the experience of the Project will be reflected.

(2) Organizational and Financial Aspect

MCRD/GOSS has prepared totally 7 million SDG as fund for community development.
Each state is able to apply proposal to MCRD/GOSS to utilize the fund to support CDO.
MCRD/CES is therefore possible to apply the plan to get resources from the fund. And also,

19

G- a  FL7



MCRDY/CES is required to secure necessary budget for the activity of CDOs to continue their daily
work from the Project. MAF/CES is also required to prepare budget for activity of AEOs to have

collaborative work with CDQs.

(3) Technical Aspect

CDOs who actively joined in the Project are expected to maintain knowledge and skills after
the Project ended. Presently, CDO teams have gone to the model site without accompany of
experts team. Especially, key members within CDOs, such as leaders of area teams in the Project,
are able to teach those knowledge and skills to other members. Therefore, they are expected to
transfer their experience not only for team members but also to other CDOs in Juba County, who are
not participating in the Project.

Framers joined in to farming groups will maintain acquired knowledge and skills; they have
already practice those technics in their farms. Most of them have experienced and are satisfied
with increasing production of their crops by introduced new techniques and method by the Project in
year 2010. Especially, Framers Teachers have shown enthusiasm to extend new farming method in

model sites, that involvement of other farmer to apply those method has been increased gradually.
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6. Conclusion

The Project has succeeded in  introducing the holistic approach which includes group activity
in the model sites. Group activities could provide opportunity for community members to work
together for same purpose through group farming, income generation and construction of public
facilities. In South Sudan, social relationship and culture of collaboration among community
members have been lost due to long years of conflict.  Therefore, this approach is effective to build
social relationship among local population who have been experiencing tension ameng themselves,
such as different tribes, or original villagers/returnees and 1DPs.

CDOs have become facilitator and advisor for those communities to connect public and private
service providers. They realized their important role as catalysis in community development
though implementation of the project activities. Those experienced and advanced CDOs have
become valuable human resources in the state and the region. Regarding the present performance
of the Project, the aim of it will be achieved by the end of the Project term.  Therefore, the Project
will be concluded at February 2012 as scheduled.  After the Project ended, effective use of those
CDOs would depend on continuous support of MCRD/CES as well as MCRD/GOSS.
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7. Lessens Learned

As a result of the Project, the performance of CDOs has been dramatically improved.
Combination of implementing training courses and field works as On-the-Job-Training were
effective to develop capacity of CDOs as well as to induce their motivation.  Throughout the
Project activities, CDOs could show community members how their knowledge is practical and
useful to solve several issues. Consequently, CDOs have established mutual relationship among
community members, and have regularly visited communities to do their duties, without payment of

allowance.
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8. Recommendation
The Team recommended as mentioned below, as necessary actions for the

sustainability of the outcomes of the Project.

(1)Steady implementation of Rural Development Policy Framework and Strategy.
August 2011, MCRD/RSS was abolished and it has been incorporated into MAF/RSS.
For assuring steady implementation of Rural Development Policy Framework and
Strategy and other outputs of the Project, it should be guided to be in the proper place
inside MAFCRD/RSS. Furthermore, Rural Development Forum needs to be held under
MATFCRD/RSS for smooth information sharing and coordination among various actors

for rural development in South Sudan.

(2)Continuous and advanced utilization of “Livelihood Improvement Model”

The Project has formulated the manuals for CDOs and AEOs and has provided the
on-the-job training opportunities in the model communities for them. As the result,
most of them have already acquired enough knowledge and experience that are being
utilized for the activities like IGAs and the agricultural techniques have been gradually
transferred in the communities without the guidance of the Project.

For continuous and advanced utilization of those manuals after the Project period,
below mentioning actions are required.

a)To secure operational budget for community development activities.
‘Transportation fees for CDOs and AEOs to the communities.
-Budget for community development activities organized by CDOs.
-Provision of training occasions for CDOs in the field.

b)To improve working environment for CDOs and AEOs in appropriate manner.

-Preparing offices and accommodation for CDOs in counties.

-Deploying CDOs to their assigned counties.

(3)Proactive implementation of model projects in the six pilot communities
The six pilot communities need to implement moedel project proactively, supported

by CDOs, in anticipation of termination of the Project.
(4)Sustainable activities in demonstration farm

The demonstration farms are utilized as the model for agriculture activities in and

around Juba for communities. It is recommended that appropriate operational body is

N a{é
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established for sustainable activities for demonstration farm after the Project period.

End.
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ANNEX 1

Schedule of Terminal Evaluation Mission
As of 21st Sep, 2011

Name | Mr. Amameishi | Mr. Oshima_ | Ms. Kitamatsu Mr. lida
2011/8/28 Sun_| Dep. Tokyo
Arrives. Juba
2011/8/29 Mon AM Security Briefing and Discussion with JICA South
Sudan Office
PM Site Survey (Kapuri, Lun)
AM Discussion with LIPS Team
2011/8/30| Ti
| 2011830 Tue {PM National Holiday (Documentation)
| 2011/8/31[Wed |Site Survey and Interview (Nyamini, Siimon)
2011/9/1{Thu ‘Site Survey and Interview {Bungu)

rSite Survey and Interview (Kansuku)
AM Discussion with LIPS Team

PM Discussion with Agri. Survey Mission
Documentation

AM Mtg with CDOs
PM Minister and DG for MCRD, CES

2011/9/4

2011/9/5 [Mon

2011/9/6 Tue AM Undersecratary and Advisor, MCRD, RoSS
2011/9/7 |Wed AM DG, MAF, CES with County, Extension Director
2011/9/8| Thu One day Farmers' Teacher Visit
2011/9/9|Fri Documentation

2011/910|Sat  Dep. Tokyo Interview with JICA Experis

2011/9/11/Sun  |Arr, KRT  Mig. wiICA Docurnentation

Mtg. w/ EoJ, JICA Projects {(For KRT team)/ AM
Mr.Amameishi will arrive at Juba

2011/91M2\Mon | oy fecting with M lida and JICA Office

Preparation of Minutes

{(Mr.Amameishi)

Dep KRT to JUB (Sudan air) 7
2011/9/13|Tue ;AM Agriculture Technical WG and Discussion with Discussion on Minutes

DGs, MAF/RSS

—

AM Meeting with Deputy Minister, MAF/RSS . . .
2011/9/14|Wed PM USAID Discussion on Minutes
2011/9/15,Thu  |AM Minister, MAF (Discussion over Concept Notes) Preparation for JCC
2011/9/18 | Fri J LIPS Site Survey and Joint Coordination Committee Joint Coordination Committee
2011/917|Sat  [Internal Discussion with Survey Team Dep. Juba
2011/8/18|Sun | Documentation ) Jﬂn‘ Tokyo
2011/919Mon | Yei Trip

1

2011/9/20|Tue |Yei Trip

L
2011/9/21|Wed_|Stakeholder Mig in MAF/RSS

2011/9/22| Thu Eigning of MMs (Agriculture / LIPS)

{Internal Wrap-up/ Japanese Ambassador {Agriculture
2011/9/23)Fri Survey)
PM Dep. Juba

2011/9/24|Sat  |Arr. Tokyo
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ANNEX 2

List of Interviewees

Ministry of Cooperatives and Rural Development / GoSS
Prof. Mathew Gordon Udo, Undersecretary
Mr. Bortel Mori, Advisor
Mr. Ren Oneil Yosia, Director General of Planning
Mr. Abdou Ayueu Kuol, Director General of Cooperative Development

Ministry of Cooperatives and Rural Development / CES
Mr. H.E. Michael Tongun Martin, Minister of MCRD
M. Soura Lokujl Lado, Assistant Director of Budget
Mr. Sanito Philip Ladu, CDO
Ms. Mary Geoge Nyarsuk, CDO
Ms. Susan Kabang Thomas, CDO
Mr. Julius Taban Ramusi, CDO
Mr. Charles Manasse Lubak, CDO
Mr. Alfred Taban Peter, CDO

Ministry of Agriculture, Forestry, Animal Resources and Fisheries /CES
M. Kiri Wilson David, Agricultural Extension Officer, Juba County

Juba County Commissioner Office/CES
Mr. Augustin Matin Isaac, Deputy Administration Commissioner of Agriculture

LIPS Project Team
Mr. Sachio Yamamo, Chief Advisor/Rural development
Ms. Bernadette Kyanya, Community Development
Ms. Mikiko Tsurui, Community Development/Gender main stream
Ms. Eiri Kaku, Agriculture/Training
M. Daigo Sano, Project Monitoring
Ms. Rie Yamashita, Coordinator
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ANNEX 3

List of Inputs
1. List of Japanese Inputs
1-1 Assignment of Experts
Title Name Total amount of MM
1) | Chief Advisor Sachio Yamamoto
/Rural development 13.50
2} | Community Development Bemadette Kyanya 16.47
3) | Community Development Mikiko Tsurui
/Gender main stream 17.50

4) | Agriculture/Training-(1) Junnosuke Harada

Takahide Itoigawa 19.70
5) | Agricuiture/Training-(2) Eiri Kaku 18.80
6) | Project Monitoring Yuki Nkazawa

Kikuo Qishi

Daigo Sano 13.50
7) | Building Plan Kentaro Nishiyama 1.00
8) | Agricultural Extension Jun Tsurui 2.00
9) | Coordinator Kentaro Nishiyama

Hirotaka Koizumi

Yui Matuo

Rie Yamashita 6.00

Total 108.47 |

1-2 Acceptance of C/Ps for Training in Japan, the third countries and Domestic

{1) Counterpart training in Japan

No. Date Name of Training course Name of participants
13 27 R ement. Ao | Ko Hilry (MCRDICES)
Feb, 2010 ) P PP Susan Kabang (MCRD/CES)
for Africa
26 Jan - 28 Support on Women'’s
2 - Entrepreneurship Development for | Pitia Josephine (MCRD/CES)
Feb, 2010 . .
African Countries
24 0ct, 2010 Young Leaders African Countries .
3 - 10 Nov, . Nancy Jeremiah
2010 Training Program
Bortel Mori, Advisor (MCRD/GOSS)
26 Nov - 10 | Policy Planning of Rural Oneil Yosia, Director of Planning
4 Dec, 2010 Developraent in Japan (MCRD/GOSS)
’ P P Theophilus Ladu, Acting Director of
Community Development (MCRD/CES)
;|10 -26 E.‘jal]ihgDénr?r‘:l“‘gvf;:::"‘;me‘;‘ '| Julius Taban Ramusi (MCRD/CES)
Feb, 2011 rveliiood imp PProach | y stin Luate Philip James (ARDI/GOSS)
for Africa
14 Jun - 30 Improvement of Income Generation .
6 Jul, 2011 in Villages by Processing of Ermin Helen (MCRD/CES)




Agriculture  Products/TICAD IV

Follow-up

Rural Community Development by

7 24 Jul - 10 Livelihood Improvement Approach Patrick Lumuba (MCRD/CES)
Sep, 2011 cifhooc Improvement  App George Ladu (MCRD/ GOSS)
for Africa
Total 12
(2) Third countries training
No. Date Name of Training course No. of participants
1 Qct - 10 | Community Development
. RD/G
! Oct, 2009 Approaches in Kenya (Study Tour) 5 CDOs, 2 ARDL 1 MC Oss
23 Nov - 27 | Farming Practice in Uganda (Study
2 Nov 2000 Tour) 5 AEOs, 2CDOs, | ARDI
16 Nov — 23 | Farming Practice in Uganda (Study
-~ 4
3 Noy, 2010 Tour) 5CDOs, 1 AEOs, 14 ARDIs
10 Mav -24 Sustainable Rural Development and
4 Y Poverty Alleviation for African | Frazer Andrea, (ARDI/GOSS)
May, 2011 . .
Countries in Malaysia
Total 32
(3) Other Study Tour (Domestic)
No. Date Name of Training course No. of participants
2 Dec — 5 . .
1 Dec, 2009 Study Tour in Yei 5 CDOs, 1 AEOs, 14 ARDI
7 Dec — 10 . .
2 Dec, 2010 Study Tour in Yei 1 CDO, 4 AEOs, 15 Farmers
3|27 AP = 28 gy Tour in Mundri 6 CDO, | AEOs, 14 Farmers
Apr, 2011
Total 51
1-3 Provision of Equipment and Materials
a) InJPY
No. Name of equipment and Type Number of Cost(JPY)
items
1 Digital Camera (OMC-FX40) 8 212,000
2 Video Camera (GZ-MG840) 1 62,000
3 Projector (VPL-EW35) 1 76,000
4 Level with distance meter (Poco Ray-25) ! 274,000
5 Tripod (No.33 | 1,300
6 Target 1 17,700
7 Surveying Tape 2 30,200
8 Pocket Refract meter (PAL-J) 2 89,600
9 Rice Moisture Meter (m401) 1 38,500
10 | Stereo Microscope, 100V (SSR-EML) l 35,300
11 Shoulder Auto Spray (MHC11} 2 64,000
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12 pruning shears 3 45,900
13 Portable Weather Measurement System (CR§00-4M) I 190,000
14 | 12V Power module (PS100) ' | 47,000
15 10W Solar Panel (SP-10) 1 43,700
15 | Case (ENC12-SN) I 50,000
16 | Tripod for Weather Censor ] 89,500
i7 Cross Arm {(019ALU) 1 19,000
18 | Earth Kit (UTGND) I 10,500
19 | Software for Downloading Data {PC400/S8) 1 31,350
20 Rain Gage (TE525-L25) 1 69,330
21 Hygrometer (CS215-L6) 1 72,000
22 | Sunshine Shield (41003-3A) 1 22,800
23 | Young Anemoscope (030002-L11) 1 115,000
24 | Programming 1 142,500
25 | Grass Electrode PH meter (HM-20P) 1 58,000
26 Electric Conductivity Meter (CM-21P) 1 81,000
27 . | Tension Meter (DIK-3162) ! 13,800
28 Soil Durometer 1 59,300
29 Hands Microphone {ATP-SP303) 1 13,617
30 | USB Cabie 1 34,200
31 Amp for Sound System (WA-1812) I 91,500
32 Microphone (WM1220) 1 35,800

Total 2,246,417
b) InUSD
No. Name of equipment and Type Nu}x}ber of Cost (USD)

items
33 Digital Meter 1 1,750
34 | Desktop PC (HPDX2390) 3 2,256
35 Printer (P2014) 2 1,06
36 | UPS (APC-650V) 4 940
37 | Desktop PC (HDPX2400) 4 3,008
38 | Laptop PC (Dell 525} ! 923
39 Scanner {Q2710) 1 150
40 | Stabilizer (SVS0222-500w) 4 920
41 Coping Machine (AR-5316s) 1 4,500
42 | Container 2 7,145
in
-




'7 Total 21 ,59ﬂ
¢) InSDG
No. Name of equipment and Type Nu'mber of Cost (SDG)
items
43 | Projector Screen 1 1,700
44 | Refrigerator (GRG242) 1 1,800
45 | Wireless Adaptor 1 250
46 | Portable Power Generator {2.2kav) | 2,500
47 | Air Conditioner (18000BTU A/C) 1 3,450
48 | Motor Cycle (for CDOs) 4 14,000
49 | Motor Cycle (for Women CDO) 1 2,100
50 | Try Motor cycle 2 11,200
51 | Motor Cycle (for AEO) 1 3,100
52 | Oven 1 400
53 | Pump for Demo Farm 2 3,000
54 | Grinding Mill 1 9,500
55 | Try Motor Cycle 1 5,700
56 | Grass Cutter 1 800
57 | Chair (1) 33 7,260
58 | Chari (2) 1 700
59 | Cabinet (1) 4 2,800
60 | Cabinet (2) 3 1,500
61 | Safe Box 1 2,100
62 | Bookshelf 1 3,000
63 | Desk(l) 2 1,300
64 | Desk(2) 31 15,500
65 | Table for Printer 2 200
66 | Table for Meeting 6 3,000
67 | Meeting Chair 60 7,200
68 | Bench 2 500
Total 104,560
d) In other currency {KES)
No. Name of equipment and Type Number of Cost (KES)
1tems
Block Making Machine 1 168,000
Total 168,000
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2. List of South Sudanese Inputs

2-1 Allocation of Counterparts

No. L Name L Title Remarks

MCRD / RSS
1 Bortel Mori Advisor Project Director
2 Mathew Gordon Udo Undersecretary
3 Onetl Yosia Director General, Planning
4 John Pangech Director, Planning
6 Alphonse Okot Director General, Comm.

Development

7 Aggrey Maluk Lueth Director, Comm. Development

MCRD / CES
1 Theophilous Lado Monoja Acting Director Project Manager, Administration
2 Soura Lokuji Lado Acting Dup Director, Adm Administration
3 Rose Idemi Field Manager Administration
4 Jane Kiden Jakson Project Officer Administration / Education (proposed)
5 Kenyi Hillary Musa Planning & Training Administration / Education {proposed)
6 Kenyi Evan Field Management Administration / Water (proposed)
7 Beda Surut Jada D/D C.FM Administration
8 Anna Juru Daniel A / Inspector West (Sirrimon)
9 Charles Gahi Elli C.D.O West (Sirrimon)
10 | Peter Tombe CD.O West (Sirrimon)
11 | Patrick Lotigo Bullen C.D.O gj;gig)'m“) / Secretary/Health
12 | Susan Kabang Thomas A/ Inspector, CD.O West (Sirrimon) / Team Leader
13 | Joseph Masakari A / Inspector, C.D.O West (Sirrimon)
14 | Jackline Raphael Laku A/ Inspector, C.D.O West (Sirrimon)
15 | Alice Umjuma CD.O North (Kapuri) / Deputy Secretary
16 | Julius Taban P/CDO North {Kapuri) / Team Leader
17 | Christine Ayany Wilson C.DO North (Kapurt)
18 | Mary Apoloi Andrew A / Inspector, C.D.O North (Kapuri)
19 | Emmanuel Yokwe C.DO North (Kapuri)
20 | Mary Noel A/ Inspector, C.D.O North (Kapuri)
21 | Pasquale Jada Kungo A/ Inspector, C.D.O North {Kapuri)
22 | Josephine paulino A / Inspector, C.D.O North (Kapuri) / Gender
25 | Santo Philip Ladu A / Inspector, C.D.O g?:;og:;? uri) / Team Leader / Health
24 | Rejoice Poni Francis A / Inspector, C.D.O North (Kapuri)
25 | Margaret Poni wani A / Inspector, C.D.O North (Kapuri) / Gender
26 | Lucia Damiano Bambu A/ Inspector, C.D.O North (Kapurt)
27 | Sarah Daniel A / Inspector, C.D.O North {Kapuri)
28 | Edward Dante Mario A / Inspector, C.D.O North (Kworjik) / Team Leader
29 | Silvia Scopas Kenyi A/ Inspector, C.2.O North (Kworjik) / Gender
30 | James Maring Jada A/ Inspector, C.D.O North (Kworjik)
31 | Ermin Hellen D/C.D.O North (Kworjik)




32 | Betty Konyo A / Inspector, C.D.O North (Kworjik) / Health (proposed)
3 | Alfred Taban Peter P/CDO North (Kworjik) / Secretary
34 | Ruta Matayo Lobojo S/Ispector North (Kworjik)
35 | Lona Elia Morgan A / Inspector, C.D.O East (Kansuk)
36 | Charles Manasseh Lubak A/ Inspector, C.D.O East (Kansuk) / Secretary
37 | Loise Basha A / Inspector, C.D.O East (Kansuk)
38 | Mary Juliano A / Inspector, C.D.O East (Kansuk)
39 | Simon Yona Pitia A / Inspector, C.D.O East (Kansuk)
40 | Thomas Tombe Conato A/ Inspector, C.D.O East (Kansuk) / Deputry Secretary
41 | Rose Woro Louis Cc.D.O ﬁ;ﬁ;;ig;“k) / Gender / Health
42 | Mary Geoge Nyarsuk A/ Inspector, C.D.O South (Bungu) / Deputry Secretary
43 | Patrick Lumumba Pio A / Ingpector, C.D.O South (Bungu) / Team Leader
44 | Lodiang Charles Moses D/C.D.C South (Bungu) / Secretary
45 | Joice Henry Ali D/C.D.C South (Bungu)
46 | Siama Samuel A / Inspector, C.D.O South (Bungu)
47 | Thomas Nyarji C.D.C South (Bungu)
48 | Mikelina Adong A/ Inspector, C.D.O Health (proposed) / Team Leader
MAF / CES
| Michael Lazarus Acti.ng Director General of
Agriculture
2 Jesca Nyoka Assistant Commissioner
3 Kiri Wilson Agricultural Extension Officer
4 Luto Simon Agricultural Extension Officer

vi




List of Organized Training and Workshop

1. Training Courses
1 Year 2009

ANNEX 4

Date Name of Training Venue No of Participant
30 March Introductory Course for CDO Office, Juba | 30 CDOs
1 13,6, 14,15 Community Development 35
April 5 ARDI
Apr to Jun {1st) | Computer Literacy Training CDO Office, Juba | 11 CDOs
Aug to Nov
4 ARDI
1 MCRD/GoSS
23 Apr Introduction of gender CDO Office, Juba | 25 CDOs
3 | 7 May mainstreaming “What and why 25
‘gender?”
4 4-16 Apr Community-based planning CDO Office, Juba | 31 CDOs 31
l* methodology
5 11-19 May Training on Gender Profiling | CDO Office, Juba 8§ CDOs 5
24 Aug in Communities
19 June Socio-economic survey CDO Office, Juba | 30 CDOs
6 |27 July method and implementation 5  ARDI 35
7 11,8,15,22 Sep | Agricultural Extension basic CDOQ Office, Juba | 10 AEOs
Course 10 CDOs 31
. 11 Others
7,11 Sep Gender Awareness Training Nyamini 29 CDOs
8 Method and Implementation 60 Community 89
members
9 15,17, 22 Sep GFG training on Gender in CDO Office, Juba 7 CDOs 7
Project Planning
25 Sep. 2 Oct How to make Improved CDO Office, Juba | 20 CDOs
10 Cooking Stove (Practice) 20
26 - 27 Nov Leadership Training for CDO Office, Juba | 23 BDC
11 Leaders of LIPS Model members 23
Communities
Total 324
2) Year 2010
Date Name of Training Venue No of Participant
12 27-Feb Farm excursion Gumbo Farm 27 CDOs 27
15-16 Jun Leadership training for CDO Office, 25 BDC
13 community leaders Juba members 46
22 CDOs
24-25 Jun Leadership training on CDO Office, Juba | 30 BDC
self-reliance, group Representati A
14 30
management and ves
implementation of CDP
5 20-21 July Training on 1GA (Part 1) CDO Office, Juba | 28 CDOs 28




27-Aug Exposure visit to Bakery Women Self Help 4 CDOs
6 Development 9 Community 13
Organization members
{WSHDO)
17 3-Sep Training on IGA (Part 2) CDO Office, Juba | 32 CDOs 12
6-Oct Trajning on malaria prevention | Wunliet, Nyamini 3 CDOs
18 40 Community 43
members
13-15 Oct Training for tricycle riding Kapuri 3 CDOs
19 3 Communit 6
farmers
28, 29-0C Bakery training Kworijik 3 CDOs
20 | 1,2,5,6-Nov 9 Community 12
members
26-27 Oct Bee Keeping Training Kapuri 3 CDOs
21 3 Community 9
members
27-28 Oct Goat raising training Bungu 3 CDOs
22 18 Community 21
members
18-19 Nov Bee Keeping Training Kansuk 3 CDOs
23 22 Community 25
members
20-22 Nov Bee Keeping Training Kapuri 2 CDOs
24 10  Community 12
members
3,6-Dec Training on Grinding mill Bungu 3 CDOs
25 operation 20 Community 25
members
9,10-Dec Training on fishing Kansuk 1 CDOs
26 10 Community 21
members
27 | 11-Dec Apiray planning Kworijik 4 CDOs 4
Total 352
3) Year 2011
Date Name of Training Venue No of Participant
28 14-15 Apr Training on improved cocking | Kapuri 16 CDOs 16
stove
April (10days} | Training for CDO (Team CDO Office, Juba | 30 CDOs
29 building, motivation and 30
communication)
30 24-15 June Monitoring of Income CDO Office, Juba | 34 CDOs 34
Generation Activities
31 | 5-6 July Community Health CDO Office, Juba | 29 CDOs 29
21-22 Jul Community sensitization, Sirrimon 10 BDC members
32 health and sanitation, and lulu ‘ 2
training 12 Community
members
33 | 26-28 Jul BDC leadership training: roles | CDO Office, Juba | 13 CDOs 37
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review, communication /

cooperation and development

24

BDC members

Total

168

Total no. of year 2009 — 2011

844

2. Workshop
1) Year 2009

Date Name of Training Venue No of Participant
28-Apr | Kick-off Workshop Beijing Hotel, Juba 6 MCRD/GoSS
37 MCRD/CES
1 6 ARDI 93
2 MAF/CES
44 Others
5 30-Jun Kick-off Workshop with MAF/CES 20 MAF/CES
s MAF/CES 5 Others 23
20-Aug Follow-up Workshop on the | MAF/CES 7 AEOQs
3 result of socio-economic 17 CDOs 24
baseline survey
4 21-Aug Workshop for the selection | CDO Office 28 CDOs 28
of LIPS Model Sites
15-Oct Managerial Staff Meeting Beijing Hotel, Juba 7 MCRD/GoSS
/
5 3 MCRD/CES 16
1 ARDi
5 Others
Total 188
2) Year 2010
l Date Name of Training T Venue No of Participant
| 25-26 Feb Workshop for leadership CDO Office and 32 BDC
6 and community Beijing Hotel, Juba Representative 32
development planning 5
16-Mar Variety Selection Meeting | MAF/CES 4 AEOs
7 20
L 16 CDOGs
26-Jul NGO Forum Millennium Hotel, 5 MCRD/GoSS
Juba 10 MCRD/CES
2 0 MCRD/C 60
5 ARDI
40 Others
17-Sep Activity review workshop Millennium Hotel, 26 CDOs
? Juba L29 BDC members >8
Total 170

3} Year 2011

69 —

Date Name of Training Venue No of Participant
9-10 Mar Stakeholder Consultative Millennium Hotel, 18 MAF/GoSS
10 Meeting on Agriculture Juba 8 MAF/CES 63
Input 4 MCRD/CES
il
—




(93
wh

Others

[5-May

Vegetable Working Group
WS

Nile Beach Hotel

MAF/GoSS
MCRD/GoSS
Others

27-May

Vegetable Working Group
WS

Nile Beach Hotel

MAF/GoSS
MCRD/GoSS
MAF/CES
Others

16-17 Jun

State survey WS

Nile Beach Hotel

—_——
b — 00 00| ~1 = = ) —

24

MAF/GoSS
MCRD/GoSS
MAF/CES
MCRD/CES
State Ministries
Others

73

2-3 Aug

Policy Development WS

Nile Beach Hotel

MCRD/RSS
MCRD/CES
State Ministries
Others

27

Total

190

Total no. of year 2009 to 2011

548
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Result of Evaluailon Grid for lhe Project for Livelihood improvement in and around Juba for Sustainable Peace and Development in South Sudan (LIPS)

A, Actual Projecl Achievement and Project Implementalion Process

Evalualion Questians

ANNEX §

Crileria

Queslions (25 subjecl)

Sub-questicns

infarmationvindicalors

Resull

1. Project
Achigvement

1-1 Achievemani of Overalf Goal "Livelihood
of the community peaple will be widely

1-1-1 |5 the indicator for Overall Gnnlvmll be

Expected number af villages which obtein benefil

Fuifiled gs 'Numhers of villages

improved 1hrough the adaption of "Lk
improvernent models” in and oui of Juba
Cnuate =

{hrough |mprnv=menls is

|increBsen."?

[throughy

livetihood imp! models in and
oui of Juba County.

MCRD/CES has inlended to allecate CDOE lo all counlies in (he &tate. In case af Ihis, CDOs as C/P of Ihe
Projeci would bs able 1o expand “Livelihood improvement models” by Lheir knowledge and skiils around of those
tounties, Presently, motivations of those CDOS are very high for improving ihe fivelih of ity. They
wauld be o pererm i munity members lo proﬁuca sevaral oulpuls as same as lh: Project.
In arder ia do sn Al sunrogt of MG

1-2 Achievement of Projecl Purpose "Basic
canditions for extension of livelihood
improvemen| models suilable for various

{communlties in and around Juba are

1-2-1 s the indicator for Praject Purpose will
be fuifitied as “Livelihood imp

F iility of g Ihe basic condition of

lapproaches of Juba County are established
by CES."?

improvement approaches " in Juba County

“The {erm "basic condilions® for extension of fivelinoad improvement models hat is consisised of capacity
develo-pm«n( al C/P, compiling 1o0ls such as guideline and manuals and instilulional building of concemed

Thiough img ion of aclivities and achievemanl of Outputs, those elements are going 1o be
realizedcontained. Therefore, Project Purpose will be achieved by the end of Project.

1-3 Production of Quipuls

1-3-1 Has Qutpat T"Basic Tools for
Gommunity Development Servn:as are
|developed. - (1) Cc

Indicatars for Ou!,u ut 1 are followings;

manuals are developed anu (2) Agricultural

|technotogy packages are developed” bean

produced?

1-1: c y manuals are ped in
Y manner

1-2: The devel ped mandals are posili luated by |

relevant g COO i Y

|rate/usapgs rate}

13 Agﬂ\:ultulnl technology psckagu are develaped # in
| particlpatory manner

}—4 “The developad packages ar

P
by refevani slakehnldam mcluﬂing AED (ullsfaclury
{ratefusage rate)

Communily Development Manual was developed by Ihe inilialive of expers. Manual Revision Working Team was
formed by the C/Ps of MCRD/GOSS, MCRD/CES #nd ARD!, and have gone through the review of Ihe CDM since
March, 2011, ILis expecled 1he final version will be issued in Jan 2¢12.

[The drafl of manuals was distibuted to C/Ps for Iheif relerance. Evalualion of Ihe manual will be made durlng The
lraining on the use of CDOM in mid of L2011, Their ions will be in Ihe final
version.

I) The drafl of ‘Manual for Exiansionists and Farmers® was dEveioped Dy ¥ The infliative of exnens Itis currenlly
undergoing revision by C/Ps based on experiences of COOVAEDS in the fields.

2} Recommendalion on the palicy on ion was given by public and privale

. | stakeholders sector through the workstiona organized by LIPSMICA.

The draR manual was distibuled 10 C/Ps, (Lwill be evaluaied afler Ihe feview and revision_

1-5: Number of tanmiers who adabl—_a_gr'rcultural fechnical
|packages is increased

According Ta quaslionnaire to Farmer Teachers, 24 of oul 29 of them adopted al teast one basic field lechniques
{83%). Tha rest of ikem do not implemenl because (1} project have not slared activily yel, or (2) Lhey temporary
left communily. Presenily, Farmers Teachers aclively transfer acquired skills and knowledge o ather larmers

1-3-2 Has Output 2°Capacity of the relevani
govemment s1aff and communily leaders in

1 of lvelih MWodel is
strengthened.” been pmdu:ed?

{Indicators for Qutput 2 are lollowings;

2-1: Through participalion in Ihe raining and study four,
CDOs and AEOs acquire naw skills and knowledge

2.2; 80% of CDOs and AEQs invalved the LIPS racelve
a saries of lraining

2.3: In more than 60% of Iralnin_gfr.auses‘ more than
80% of training participanis rank A or B In questionnaire

form
}Ii: B0% of parlicipanis ilze acquired khowledge and |
skills gt Lheir working place

2-5: CDOS/AEDs have 8 clear sense of purpose and
syslemalically and independently visi communities.

Arhimemant

1) Among 48 CDOs, all of them participated in 46 {raining courses and workshops, 6 Irainings in Japan, and &
aludy lours in and arcund Soulh Sudan. (100%). 32 CDOs regularly visit cornmunilies end undergo OJT aclivities
and acquired new skills and knowiedge.

2) All CDOs acquired skil's and knewledge Irough training, p and visiting ilies. (e.g
mobilization &nd empewering meihods and reporting and monitoding system)

3) 2 AEOs parlicipaled in 20 vaining courses, and 5 sludy lours in and around South Sudan. Two AEOs are geing
through OJT at demo-farm, al Ihe same tims actively paricipaiad in training courses.

4 Managemenl body of BDC (a tolal of 40 community leaders) panicipaled in 5 training courses (58%). According
1a the group di of BDC acquired communiy iliz ali and cummumly managemenl sk;lls

1) All 48 CDOs paﬂicipaleu in |r-inlng Courses (100%).

2) Two AEOS are going through OJT &t dema-farm, at the same lime aclively participated in Lraining courses, 20
limes in the 2nd year, and 12 limas in the 3rd year as of 31sl Aup, 2011

3) Management body of BDC (2 Iolal of 40 community ieaders) panicipaled in teaining courses (58%). The
pariicipanis transler acquired skilis (o olher members of communily.

1) [1) 85.7% ol CDOs were satisficd wilh Iheir work. (quesllﬁnna|ie in 2 20!0) o T - -

2) 72% of communtty leaders consider training courses very eMeclive and adequale.

’T)Am-'ns'{ﬁlﬁa CDO3 consider that their oflices have become more funclional as 8 resull of the Drojeel

implementation.

2) 24 CDOs (92%) utilize newly acquired skills and knowledge in their working place. (queslionnaire)

334 out u! 6 BDC actively ulilized acquired knowladge, such as communiy mobilization and management, at Llhair
{ group discusafon)

4) AEC3 uhhze a:quired skills and knowledge Ihrough QJT al demo-famn, and transler ihe skills and knowledge (o

‘l) Then nurnber n\' vish hy CDOs increased from 13.7 limes / monih in 2009, 65 times / monlh in 2010 The raté o
field visit is mainlained in 2011, (figld visi record)

2) In 2010, zonal leam visiled communily as par of iraining, and tharefore. many CDOs visiled the communily. In
2017, teams of CDOs were gliocaied lo zenal teams and sectar teams 1a provide systemalic service lo
communilies, the number of COOs visiting community decreased

3) In 2010, LIPS gave per diem 1o CDOs when Ihey visilad communilies. Allhough per diem is not givenin 2013,
CDOs still ragularty visit communities

2) Two AEOS visit model communities lo monitor the siualion and advisefinsifucl larmers.

3) The ralio of fammers of model communities recognize CDOs and iheir activilies sharply increased (o 97 .4% from
2.4% before the commencement of {he Preject. In addilion, 77 4% of those farmers are salisfied with CDOs'




2-6. Wore Ihan 80% of CD cogniza the Improvement
in lerms of commitmenl, molivalion and cooperalion
\owards 1heir job

1) 85.7% of CDOs is satisfied wilh Iheir job, CDDs [eel more confidence about their skills and are motivated lo
transfer Lheir skills and knowledga 1o community members. They are even more molivaled to see communily
changa through iheir intervention. CDOs aiso leamed imporiance of group work. {guestionnaire)
2) 77.1% of 616 farmaers consider CDO'a activilies quile helpful,
3) CDO4 have enhanced ils netwosk with other organizations and cumrenily carmy oul activities with 19

18 Buch a3 gt , UN and NGOs.
1) BOC was eslablished at each model communily, decision-making frameworkisystem among farmers was
realized.

4) 4 oul of 6 BIXCs were aclive in cammunily ang voluntanly lixing probtems in the communilies, such as starling

1-3-3 Has Qutpin YInstilutional Capacity of
MCRD/GOS/CES, and MAF/CES in efleclive
of Livelihood | { Madels

Indicalors for Oulpul 3 are foliowings;
3-1: Rural D«valupmenl Palicy Framework and

is srengthened” been produced?

gy is ished and app! by GOSS and

CES

3-2: Clear Job desenplion including tesks, quaiificaiion
and required training tor COO is established and
approved

1) “*Rural Davelopment Palicy Framework and Siralegy”’ was discussed and agreed in the Workshop in Aug. 2091
Policy Formulation Committee in GOSS and CES will be organized in Sep. 2011
2} "The Survey on Rural D P and in Soulh Sudan™ was implemented in June 2011,

In the C ity D pmeni Manual, job i of CDA s arli
In Palicy Guideline which will be formulated in Sep.2011.

laled. And also, it will be mentioned with

3-4: Rural stelnplﬁ:ﬁﬁfofurﬁ Vis'r'egli!'

33 Thrnugh of i d i
systems, every CDO and other slakehaldars are able to
access neceasary information

CDOs could oblain naéésﬁ_ryi_ formaticn of slakehalders from (he Eﬁable? of -useful informalion” in Communily
Developmenl Manugi. And, reparting procedure of COO will be regulated in Policy Guideline

information is ehared among stakehalders

1) The firs| RDF was held In Juty 2010 |o awareincrease information and faciliiale smeoln coordination ;!muhg
aclors and to improve the flow of . ROF Ci ittee was and members agread to regularly
hald RDF.

LY jctar Af MICDOUCNASE carnad BOC hacd nal uat haan hald

1-3-4 Has OQutput 4"The Madel project
adapling Livelihood Impravemen| Models are
implemenied " been praduced?

Indicatars for Qutpul 4 are followings;

4-{: Increases in production of food, incomes and assats
of parlictpaling househeld, by al leas! 50% by Ihe end af
project Imptemenlalion, compared ta conirol groups and

La

There are recognlzed that muaased agricullural production and income. Community members reduced hunger,
and paid schools fees, hospilal fees, and olher household necessaries. (Al Ihe poinl of mid-lerm review of he
Projeci, production of ciops increased by 29% which worlh of SDGB85 par member. And, 68.9% of graup
membar wera salisfied lhe production.)

. kbt X o en
4-2: Number of households experiencing hunger I8
reduced by 59% by 2012

1) According 10 1he SoCio-economic survey conducled by the Project in 2009, 61% of families in Juba county have
only one meal a day, while Ihe ratic ia 38.4% for thase supparted by Lhe Projecl.
2) According le group discussion, community members can now eal kwice a day and can work more aclively.

4-3; Agricultural vrr.-duclmly of parllmp ng g households
increases by ai least 10% by 2012

Agrlcultural proﬁul:uvﬂy of parlicipaling households in higher Lhan lhe nalional average (G-nul 1,119kg/a in
l Okg/a in i avarage, Malze 2,808%g/ha in modelsile 2,020kg/Ma in nalalional avarage,
1 Eﬂlkgma in 3 i avarage)

[4-4: BO% of pariicipating farmers adapt al leas! one

basic fieid lechnique leaml from lhe Agricutural
lechnology package

45 Gommunity organizalionigroups are formed and
aclively Involved in Model projecls

4-6:'80% of women and DPs iasl hal they h:
benefitied fram the Model projecis

4-7: Through Ihe project periad, the percenlage af
women paricipants in field (raining ia more then 40%

1) 11 basic field fechniques/praclices leaml from the: agriculluraTleT:mal_c;g; Eamg_e_v;é;éi_rﬁzﬁaaﬁmr_ﬁéfs"
group. The number of frainings for farmers are, 3| trainings in 2010 and 17 {rainings in 2011

2) 72% of famers slarted ta grow naw crops in 2010,

3) 24 of aut 29 farmer leachers adepled al leasi ene basic field lechniques (83%)

4) Farmer Teachers actively lransfer skills and knowladge 10 their group members, those are moe than 88. And,
mora than 70 farmers come 1c see the new malhod arcund of Framers Teacher in Ihis season

1) BDC was eslablished al six model communities and Communtty Developmeni Plan was prepared by the
cornmittee’s initialiva.

2) 32 tarmers group, 14 1GA groups were eslablished and 2 PTAs was also sel up,

950% of women ara salisfied with crep produclion and 93.3% of them are salisfied wilh 1he suppon by CDOs,
AEQs and the Project. )

2) 100% of IDP are satisfied wilh crop produclion and 96.3% of themn are satisfied with suppor by CDOs, AEOs
and Ihe Project

3 $ocial stalus of women increased in lhe commundies. Before lhe commencement of proiecl. many
11 20 cui of 91 BOC members are women (22%) and Lhey actively parlicipale OJT with CDOs in the feld

4-8: Leaders aclively involving in community
developmenl are lrained al each community

1) Each BOG Implements project aclivity in callabaralion wilh CDOs a1 each communily as parl of QJT
2) In addiilon lo the above Iraining, managemeni body of BDC {lotal of 40 communiy leaders) panicipaled in
Iraining courses (58%}. The parlicipanis lransfec acquired akills to other membera of communily.

4-9: The number of people who parlicipale in camr}n’ﬁﬁiiy’
developmeni plan

Aclivilies are carries oul in the fields of educalion, health and drinking water based on COP. The number of
baneficianias by the Projecl aclivilies i3 approximately 3,000.

4-10: Ownership lowards model projecls

Members of all mode) projecis are confident In continuing activily without the supporl of project and CDO. (Group
discusslon)

ANNEX §
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ANNEX 5

a) Organizing $seminarAraining course and efe. In

14 Aclual Inpuls 1:4-1 Japaness lapuls (DExparts 15persona (108.47MM) have been asalgnad for thres years of project peciod, In which Iolally, 96.8 MM has been
fulfilled al \he end of August, 2011,
@Locat alaffs 21 lacal alafis are employed, lhey are Office manager, Project coordinalor, Fanm manger, Dremo farm worker and
olhers.
@ Local 1} Local coal as operational expenditure for lmplemanting aclivitisg \n the Project ifom commencemant of (he
expenditure — Preject lo September 2011 Is JPY 109,372,000 in |otal.

2) Equipment and rhalerials which are
necesaary lof Implementing prejec aciivities have been provided. Those are machinery and equipmenl for
|agricullural production, lransporialion of CDOs and AEOs, computers, equipment for COO's olfices and olhers,

@Training course in Japan Since Ihe Project has Impl led, 12 ¢ounterp icipaled in 1he gs in Japen and 32 counlerparis in
1hird couniries training.
1-4-2 South Sudunese Inputs (@ Allocalion of Counterparls and sialfs Telally. 59 fulllime part personnel g Direclor and other sfalfs, 48 COOs and 2 AEOs) have been

assigned 1o the Projact,

@ Local expendhure

MCRD/CES and MAF/CES have made sure for aalaries of counlerpan which menfioned above.

D Facilitiea

MCRD/CES has provided an office space and olhar necesaary [acilities for JCA Experls as well 83 lands for
famns,

2. Projecl 2-1 Appiop of he Impl 2-1-1 Activilies which were Implemented along|Polnts and iemarks concerned from planning fo aclual | Alma3l all the planned aclivilies required were Implementad ag scheduled. But, absen! of Minisler af
|Implementati |process with the plan Implamenialicn MCRD/GOSS {or several monih affectad lormulation of Pollcy Framework far MGRD.
on Process

2-1-2 Appropriateness ol 1echnlcal iransfer
from Japanase experis/Projest staff io
Counierparis/Cancerned personnel

Prograss of capecity and accumuletion of knowledge of
Soulh Sudenese C/Pa

CDOs have devaloped thelr capaciy and accumulated knowledge through severe! Imining and experience from
acllvilies in the model sites. However, slales government of MCRO and MAF aeem thai they lack capacity 1o
absorb the expenience of the Project,

2-1-3 Degree of invalvemenl of Counteiparts
inlo the Projecl activitles

Degree of and of C

and related Insliluiton inio the Project

The ROF was organized |n order lo share Infermation and io have coordinaticn amnong stakeholders of rural
rdevalopment in Soulh Sudan in July 2010, Parlicipania of the forum were nel only C/Ps of ihe Project, bid also
USAID, Japan Emergency NGOs and etc.

2-2 Projecl Management

2.2-1 Fynclion of Menltoring syslem of the
Proect

Monilaring plan and resulls (to show that monitodng and
|evaluation syslem was esisblished and functioned well)

For menitoring of the Projecl aclivily, Ine expart for Project monitoring has been assigned every year.

2-2-2 Cor icafion b Jag
exparyProjec staff and Counlerparts
reqarding projaci activilies

Frequency of communlcalion between Japanesa experts
and South Sudan counlerpars

A regular meeling between sxperls and C/P's (all zonal leam of COOs and lield managemenl direclers from
MCRO/CES) is held every Monday, mutual undersianding of experls team and CDOs has been enhanced,

2-2-3 Decislon meXing and Hs proceas.
regarding profect management

Number of organized commiltee lo manage the Project
between Soulh Sudan and Japan

JCC was held once a year among siakeholder of the Pioject. The firsl JCC was heid In October 2009 and lhe
second was held tn March 2010. The third is plannet Lo be héld in Seplember 2011. In JCC, mesting) is chaired
by undersecretary of MCRD/GOSS, and pregress of annual plan, COPs and 5o forth were discussad in each

which effect project acilvitles

p
and/or any unexpecied factor which affect the Preject
taclvhies

2-2-4 Cooperalion with other C i and parallen with ofher orgi in | In the six model siles, CDDs have collaboraled governmeni agencies, donors and NGQs. Gavemmenl agencles
the Project acllvities are State minislry of Health, Educalion and others. Donors are Unlcal, UNHCR and FAOQ. NGOs are folally eight
organizalions.
2-3 Others 2-3-1 Importan| andior p | plien such as Government pollcies Abseni of Minisler of MCRD/GOSS for several manlh dia Policy F rk of MCRD.




ANNEX 6

Result of Evaluation Grid for the Project for Livelihood Improvement In and around Juba for Sustainable Peace and Development In South Sudan (LIPS}

B. Analysis on Five evaluation criteria

Evaluation Queslions

EY:::E”U" Informationfindicaters Resull
Queslions (as subject) Sub-questions
3. Relevance 3-1 Coincidence and 3-1-1 Are Qverall goal and Projecl purposa  |Coincidence with Nalional

needs in South Sudan

approprialeness of Overall goal
and Projec! purpose Lo Natlonal
development policy and regional

coincided with Development policy in South
Sudan?

developmen policy in Soulh Sudan

3-1-2  Are Qverall goal and Project purpose
caincided wilh needs in the largel areas?

Coincidence with needs in targeled
area

Government of South Sudan has recognized the impertance of livalihood improvement in rural area, which is
most important Issues 1o tackle in the process of medium and long-lerm development afler reconstruction
phase from lie inlemal war. Policy Framework and Work plan of MCRD/GOSS 2007/2008 holds thal 1) 1o
pramote communily based development projecl and 2) to support self-refiant and social life integration by
providing services for groups which require special consideration/supports. In order to achieve Ihe larget,
MCRDIGOSS consider il necessary to develop capaclly of CDOs who are assigned al the filed level to support
communily directly. On the other hands, MAF/GOSS put priority on 1) human resource developmenl including
AEOQ, 2) poverly alleviation through agricultural development and 3) Eslablishing agriculiura extension

3-2 Appropriateness as
Japanese ODA

3-3-1 is the Project approprizle as
Japanese ODA and JICA technical
assislance?

Coincidence wilh Japanese GDA
policy and JICA country assistant
plan

3-3-2 Does lhe Project represent technical
advaniage of Japan in this feld?

Comparison with other donar
projecisiprograms

In Japanese ODA policy, supporling peace building process for conflicl nalion is one of imporiant issue. For
South Sudan, re-inlegralian of sociely is considered to coniribule 1o peace process of the nalion. Retuming of
IDP and their reunification in local sociely Is the issues of the counlry, therefore, cross sectoral approach
ihough communily development Is important. And also, JICA sels the “consoalidalion of peace® as major
principle for the cooperation for South Svdan, it Iries lo respond fo the urgent needs as long as long term
targets. The Project dealt wilh this urgent needs and long term targel wilhin rural society of South Sudan
through communily development.

3-3 Relevance of project design |3-4-1 Approprialeness of composilion

between Cverail goal, Project purpose,
Quipuls and Activilles

Comparison belween plan and
preseni achievement

3-4-2 Appropriateness of selaclion of target
area and groups

Comparison between planed target
group and area and prasenl
situatlon

The Project is designed 1o develop capacilies of government slaffs, CDOs, AEOs and community members
thraugh planning and implemantation of pilot aclivities as for “livelihcod improvement model” at six modet siles.
Those projects are responded io the needs of each communily which is shown in CDP. Consequenlly, the
Praject alms lo strengthen relalionship among the state government and community as well as mutual
collaboration within community.

4. Effecliveness |4-1 Degree of achievementof  [4-1-7

{expected)

(See lhe Project
Achievement
table for lhe
ilalics)

Projecl Purpose

Is achievement of project purpose
expected as originally planned?

See Froject Achievement

The aim of the Project is formulate "basic conditions® for extension of livelihood improvemen! models. The
baslc conditions is consisted of 1) capacity di F t of C/P who are mainty CDOs, 2) compiling tools such
as guideline and manuals and 3) institulional building of MCRD/GOSS and CES. Capacity building of CDOs
has been done through conducting several trainings and implementing pilot activities In the madel sites.
Experience and knowledge have been directly reflected inte the manurals and guidelines practically. Then, in
accordance with the experience of the projecl aclivity, Policy Framework and York plan for MCRD/GOSS is
going 1o be complled thal will be an instilutlonal framework for community development in the country. And,
MCRD/CES will adapt Community Development Manual which is praclical guldeline for all CDOs in the siate.
Through Impl ion of aclivilles and achievemenl of Qutputs, those elements ars going 10 be realized.
Therefore, Projact Purpose will be achieved by the end of Projeci.

4-1-2 Are there any inhibiting faclors fo
achieve project purpose?

See Pmoject Achievement

Since the Project started, none of serious factor affects project implementation, excepl unceriain posiion of
Minister of MCRD/GGSS to have policy dialogue. On the olher hands, imponant factor to the effectiveness of
the Project is enthusiasm of CDOs as C/P 1o deai with communily development in the model sites. Presently,
CDOs have promoted pllot activities In slx seclors in CDPI that are Agricullure, income generation, Health,
Educalion, Water and Secunly. They have regularly visited communities without paymenl of such allowance.

4-2 Was the projecl design
appropriate to achieve the
projec{ purpose?

4-2-1 Were Qutpuls appropriate enough to
achieve Project Purpose?

See Project Achiavement

Each Quiputs of the Project have been appropriate 1o achieve Projecl Purpose.

4-2-2 s imporiant assumplion slill available
and/or salisfied in lhe fulure?

Change of exiarnal conditian for Lhe
project, etc

In September 2011, MCRD/GOSS is going to be absorbed into MAF/GOSS, due to struclural change af
Govemment of Soulh Sudan after the ndependence af July 2011,

Scriteria
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5. Efficiency 5-1 Degree of achlevemeni of |5-1-7 Are achievement of Quipuls as i Culput 1, 2 and 4 have been almest achieved. And, Ouiput 3 will be achieved by ihe end of the Project.
(See ihe Project |Outpuls originally planed? See Project Achievement
Achievement §-1-2 Are there any inhibiting faclors to None. (Bul, somehow, MAF/GOSS needs to accepl the responsibility of the Project afler abserbing MCRD.)
table for the schieve Outpuls? Sae Project Achigvement
Halics)
5-2 Efiiciency of Activities 5-2-1 Were Activities appropriale lo Activities have been appropriale lo produce each Quipuls. Especially, aclivifies on the model siles and
produce Qutputs? See Project Achievement trainings are effective.
5-3 Approprialeness of Inpuls in  |5-3-1 Are Japanese inputs appropriale? (DDispalch of Japanese experts Inputs from Japanese side are experts, local staifs, expenditure of local costs and equipment. Al inputs are
refation 1o the produced Oulputs (number, ltming. field) approprialely ulilized In the aclivities. Especially, Iransporiation as car and motor bike mcreased mobility of
{Have he fiming, qualily, and @Provlsion ol equipment {variely, |COOs fnlo the model slles. And, Study tours to ofher countries such as Kenya and Uganda were effeclive for
quantity of Inputs been necessary s pariicipants lo realize capabiflly of rural and agricullural developmenl around Juba county.
and sulficient to achieve @Acceplance of trainees in Japan
loutputs?) (lirming, number, content/quaiity of
@Expenses for local cost such as
conducling iraining, inar,
Butllizallon of National staffs for
5-3-2 Are South Sudanese inputs (DAliocation of C/Ps (number, Allocation of counterparts and fagilities (for the projec! office) in MCRUG/CES are appropriate for the Project.
appropriale? dlmina fiald), -~ Especlally, CDOs who involved into the Project and divided (o six area team have become very aclive lo
@Cperatioral cost for the project limplement activities. On the olher hands, dialogue among the policy for rural development for South Sudan
@Quality and quantity of equiprment |was defayed, due to frequent change and absence of Minster of MCRO/GOSS.
and facllilies provided
§-3-3 How are the degree of ulilization of 1) Personnal Inpuds from both sides are fully ulilized in Ihe prolect aclivilies. But, the managemenl and admistration of
inputs? 2) Equipment and faciiitias MCRLYCES need to be Involved maore deeply.
3) Local operalional cosi -
534 [s lhe project management Relatlonships between Japanese expert leams and Counterparls In MCRD/GOSS and CES and MAF/CES
appropriale? have bean kept through sevaral meetings and daily works, Regular meeting among CDOs have been held
every weeks in MCRD/CES, with attendance of Japanese expert teams. JGG has been organized once a year
See Project Achievement lo managa the Projec, progress of aclivilies as well as issues has begn discussed among staksholders. In
additlon, occaslonal meelings such as RDF have been held o hoid opinion of stakeholders andior disseminate
tha result of works. CDOs and AEQ have heen aclively involved into pilot aclivities in {he mode! sites as well
as formufalion ot manuals and guldefines.
€. lmpact 6-1 Ilmpacts of the Project for  |§-1-1 Wilf Overall Geal be estimaled lo be MCRD/CES has intended o allocata ali CDOs to all countles in the stale. In case of this, CDOs as C/P of the
(See lhe Project |the long lerm and olher fields achieved? Any Inhibited faclor arise? Project would be able to expand “Llvelihcod improvement models” by their knowledge and skills acound of
Achievement See Project Achievement those countles. Presently, molivations of those CDOs are very high for improving the livelihood of communily.
1able for the They would be expecied to perform mobilizing communily members lo produca several oulpuls as same as the
itatics) Project. In this case. full support of MCRD/CES is crucial Lo sustain the aclivily of CDOs.

8-1-2 Will \he project outcome ba able to
affecl any impact to formulate policy in South
Sudan?

Related government policy/plan, elc

The first "Rural Developmenl Forurm” was held in July 2010 1o discuss the issues of rural development of South
Sudan and to coordinate among stakeholders of those 1ssues, RDF Commiliee was eslablished and members
agreed lo regularly hold RDF. The, the Project has taken iniliative 1o revise lhe policy of rural development al
nallonai level; il will be compiled as “MCRD Policy Framewerk 20%1” and “Policy Implementation Guidetine”

Scriteriz
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6-1-3 Are there any posilive situalion
produced by the project?

Posilive impact, if any.

* In ARDI, training course will be organlzed for infroduction and how lo uss of “Community Development
Manual” which is compiled by the Project. CDOs and other stakeholders from oulside of Juba County will
understand LIPS approach in the lraining,

* Wil regards o, the the drafl of ‘Manual for Extensionisis and Farmers” developed by the Projecl, MAF/CES
has shown interest 1o ulilize lhe package for the state. MAF/CES intends lo distribute the package 1o all
counties. )t will be expected that above mentioned packages would be ulilized for the activily of ACO In each
county.

* Training and appoiniment of Farmers Teacher have been infroduced since March 2011 for improving farming
method in six model siles. Presenlly, more ihan 70 farmers come o see the new method of Framers Teacher

feam lsin nf aroun f i

6-1-4  Are there any negalive silualion
produced by the project?

Negalive impacl, if any.

Nons.

7. Sustainability
(expected)

7-1 Suslainability of project
effecls

7-1-1 Are there any possibility that policies
and institution will be fulfilied for sustaining of
projec! oulcome al National and/or Siate
levels?

Present and fulure aspect of policy
and Institulion among National
and/or Stale govemment regarding
rural developmenl in largel area

GOSS has lormulaled “South Sudan Development Plan 2011 - 201" as a nalional strategy. In the ptan
which conslsted of four pillars policies, increased agriculiural production is one of priorilized object in Economic
Pillar. Generation of employment and improving livelihood in rural sector are considered to be important for
poverty reduction as well a5 peace and security in Ihe country. In addition, promolion of well-being and dignity
of people by accelerating universal access of basic sotial services is main abjective in tha Social & Human
Development Pillar.

On the other hands, MCRD/GOSS will have new palicy framawark and work plan lo follow *Policy Framework
and Work plan of MCRD/GOSS 2007/2008" by collaboration with Project. Wilhin new policy framework, the
experience of Ine Project will be reflected.

7-1-2 Are there any possibility that National
andfor Stals govemments and concerned
organizations will deal with necessary
arrangement on budgets and operation to
ulilize projecl oulcome?

Organizaticnal arrangement of
Natlonal and/or Slate govemmenls
on budgels and operalion

MCRD/GOSS has prepared lolaily 7 million SDG as fund for community development. Each stale is able lo
apply preposal to MCRDIGOSS 1o ulillize he lund to support CDG. MCROICES is therefore possible to apply
the plan o get resources from the fund, And also, MCRD/CES is required to secure necessary budget for the
activity of CDOs lo continue their daity work from the Project. MAF/CES is also required lo prepare budgel for
acllvity of AEOs lo have collaboralive work with CDOs.

7-1-3 Are there any possibitity ihat State
governmen! and counlerpars will maijntain
transferred technologies andlor approaches
from the Project?

Maintenance of transferred
technologies by counterparts in
Stale governmenl

CDOs who aclively joined in the Project is expected lo maintain krowledge and skills after the Project ended.
Presenlly, CDO leams have gone 1o the model sile without accompany of experls leam. Especially, key
members wilhin CDOs, such as leaders of area teams in the Projecl, are able lo leach those knowledge and
skills lo other members
Framers joined in to larming groups will maintain acquired knowledge and skills; lhey have already praclice
those technics in their farms. Most of ihem hava experienced and are salisfied wilh increasing production of
their craps by introduced new techniques and method by the Project in year 2010. Especially, Framers
Teachers have shown enthusiasm lo exiend new farming melhod in model sites, that involvement of other
farmer to apply those melhod has been increased gradually.

Scriteria




Project Design Matrix (PDM) of LIPS

ANNEX 7

Ver. No: 1.2 (4" November 2010)

Name of the project: The Project for Livelihood Improvement in and around Juba for Sustainable Peace and

Development

Project period: 3 years (March 2009~ February 2012)

Target area: Juba County, Central Equatoria State

Direct target group: CDOs, AEOs and participants of Model projects, part of staff in MCRD/GOSS/CES, and

MAF/CES

Indirect target group: Residents in model villages

Responsible agency: Ministry of Cooperative and Rural Development (MCRDYGOSS

Implementing agency: State Ministry of Cooperatives and Rural Development (MCRD/CES), State Ministry of
Agriculture and Forestry (MAF/CES)

Collaborating agencies: MAF/GOSS

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Livelihood of the community people | 1. Numbers of villages | 1. Report of CDO
will be widely improved through the benefitting through practising and AEO
adaptation of “Livelihood livelihood improvement { 2 CES’s annual
improvement models” in and out of models is increased. report and strategic
Juba County. plan
3.  Follow-up survey
Project Purpose
Basic conditions for extension of | 1. Livelihood improvement | 1. Project report and |* Policy commitment and

livelihood improvement models '

suitable for various communities in
and around Juba are established

approaches® of Juba County
are established by CES.

final report

2. Socio-economic
survey

financial arrangement for
the livelithood
improvement model for
CES in relevant fields is
secured.

QOutputs

1. Basic Tools for Community
Development  Services  are
developed

{1) Community development
manuals are developed

(2} Agriculural technology
packages are developed

1.1 Community development
manuals are developed in
participatory manner

The developed manuals are
positively  evaluated by
relevant stakeholders including
CDO (satisfactory rate/usage
rate)

Agpricultural technolopy
packages are developed in
participatory manner

The developed packages are
positively evaluated by
relevant stakeholders including
AEQ (satisfactory rate/usage
rate)

Number of farmers who adapt
agricultural technical packages
is increased

1.1 Project report and
annual report
Questionnaire
about manuals

1.3 Socio~-economic
survey

Report of CDO
and AEO

There are no large
structural changes of the
counterpart Ministries.

There are no large
structural changes of the
counterpart Ministries.
Policy commitment and
financial arrangement for
this approach in Juba
County are secured.
There are no adverse
weather conditions
{draughts, floods, etc.)
The supply and price of
agricultural inputs (e.g.
fertilizer, seedlings) in
model sites are secured.

1 “Livelihood !mprovement Model is a mechanism for CES to promote community devetopment services. This mechanism primariy
based on two processes; i} a wide range of communication, facilitation and learning activities organized and ii) agricultural
technological packages which provide improvement and innovation in agricultural production.

2 Livelihood improvement approaches consists of Qutput 1,2,3 and 4.




Capacity of the relevant
government staff and
community leaders in extension
of Livelihood I[mprovement
Models is strengthened

Institutional Capacity of
MCRD/GOS/CES, and
MAF/CES in effective operation
of Livelihood Improvement
Models is strengthened

The Model project adapting
Livelihood Improvement
Models are implemented

21

22

23

24

2.5

28

31

32

33

34

4.1

4.2

43

4.4

45

4.6

4.7

Through participation in the
training and study tour, CDOs
and AEOs acquire new skills
and knowledge

80% of CDOs and AEOs
involved the LIPS receive a
series of training

In more than 80% of training
courses, more than 80% of
training participants rank A or
Bin questionnaire form.

80% of participants utilise
acquired knowledge and skills
at their working piace

CDOs/AEQs have a clear
sense  of purpose  and
systematically and
independently visit

communities.

More than 80% of CDOs
recognize the improvement in
terms of commitment,
motivation and cooperation
towards their job.

“Rural Development Policy
Framework and Strategy” is
established and approved by
GOSS and CES

Clear job description including
tasks, qualification and
required training for CDO is
established and approved
Through  introduction  of
improved information systems,
every CDO and  other
stakeholders are able to access
necessary information

Rural Development Forum is
regularly held and information
is shared among stakeholders

Increases in production of
food, incomes and assets of
participating household, by at
least 50% by the end of
project implementation,
compared to control groups
and pre-project levels

Number  of  households
experiencing hunger  is
reduced by 59% by 2012
Agricultural productivity of
participating households
increases by at least 10% by
2012

80% of participating farmers
adopt at least one basic field
technique learnt from the
Agricultural Technology
package.

Community
organisation/groups are
formed and actively involved
in Model projects.

80% of women and IDPs fee!
that they have benefitted from
the Model projects.

Through the project period,
the percentage of women

21

22
23

3.1

32

i3

3.1

Project report and
annual report

Training record
Follow-up survey

Project report and
annual report

CES’s annual
report and strategic
plan

Report of CDO
and AEO

Resuit of

achievement tests

(7

11




participants in field training is
more than 40%.

Leaders actively involving in
community development are
trained at each community.
The number of people who
participate  in  community
development plan. ]
4.10 Ownership towards model

4.8

4.9

projects
Activities Input
(Community Development Manual) Japanese Side South Sudan Side
1.1 Assess the needs of CDO onthe | 1. JICA Experts 1. Human Resources
CcOmmunity development | 2 [International/local consultants -Counterpart  and
man.uals o 3. Project  evaluation  team administrative
1.2 Review  existing manuals, {mid-term & final) personnel
guidebook, materials available 4. Training 2. Building,  office
1.3 Identify the contents fo be - Study tours (in and out of spaces and
included and style of the country) necessary facilities
Manual. i . for the Project
- In-house training -
1.4 Collect information for OIT activities
database. 5 Equi 3. Local cost
1.5 Organize study workshop with | ™ quipment Supply {Operational  cost
participation of public and - Vehicle (s), for the Project
private organizations working in -Motorbike (s) Implementation}
the same field - Agricultural equipment

Submit lst version of the

Manual by end of 2009.

Practically adopt the Manual at

extension areas of CDOs and

feedback the results for further
improvement.

The Manual o be officially

approved by the MSDGRA/CES

and MCRD/GOSS

{Agricultural Technology Packages)

1.9 Strengthen working
relationships with other
Ministries, UN agencies,
research & academic institutes,
and NGOs to coordinate
activities related to development
of new manuals

1.10 Conduct situation analysis on
farming practice:

1.11 Produce agricultural production
handbooks and their
education/training materials

1.12 Produce agricultural extension
manual

1.8

2.1 Establish “Capacity Building

Working Team (CBWT)”
Redefine the job description of
the staff invotved in this Project
and training needs assessment
Review  existing  training
programme and materials

Plan and conduct training
programme

Building demonstration farm
and provision of training
equipment and materials

2.2

2.3
2.4

2.5

A

-Office equipment, etc.

Pre-conditions

e Peace and

stability are maintained in

Southern Sudan

£Conomic




3.1

3.2

33

Develop formal guideline for
the community development
service

Develop credible processes and
systems lo collect, record,
analyze, and report information
Develop formal partnerships
with public, private, donors and
NGOs

41
4.2

4.3
4.4

4.5
4.6
4.7
4.8

Selection of target communities

Establish Community Project
Committee (CPC})

Form Facilitation Team

Awareness, sensitization and
planning of the Model Project

Implementation arrangement
Implementation
Saving profit

Monitoring and Evaluation of
the Model project

@

v
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Organizational Chart for LIPS
JICA MCRD
CHIEF ADVISCR, JOINT COORDINATION
RESIDENT Member COMMITTEE Othr . relevant
REPRESENTATIVE Chaired by MCRD's <$i> MTﬁﬁfs and
JICA South Sudan Undersecretary authonities
PROJECT DIRECTCR
E> TA Undersecretary of MCRD
l
CHIEF ADVISOR PROJECT MANAGER
Director General, MCRD
|:> TA CO-PROJECT MANAGER
First Director General, MAF
JICA EXPERTS Project Counterpart and Technical Working Team DEVELOPMENT
) TA other staff PARTNERS
Community
deveiopment CDO Manual (CMWT) Research
Gender MCRD/GOSS, Capacity Building {CBWT) institutions
mainstreaming MCRD/CES Etc. Training
. MAF/CES S |institutions
Agriculture =
development o University
Project monitoring B UN agencies
©
Coordinator @ @ % International
O NGO
Cthers Model Project Other don
TA Boma Development Commitiee (BDC) erdonors
Farmer's group @ Consultants
[:> Community people
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List of Documents to be published by the Project

1. Documents for Community Development
<Policy Paper>
. MCRD Policy framework 2011; Integrated rural development policy for

sustainable development

<Guideline>
« MCRD Policy implementation guideline

<Manual and Training Material>

« Towards empowerment; A manual for community development officers

» Rural development directory

« Curriculum for training courses of community development workers

. Audio-visual training materials (CD);
Japanese Experience of Community Development in Post-war
Songa Nbele, Community development in Kenya

« CDO/AEQ Library

2. Document for Agriculture
<Strategy>
. Vegetable production strategy “How to replace imported vegetables with
locally produced vegetable by increasing local production.”

<Manual and Training Material>
« Step-by-step agriculture; Manual for extensionist and farmers
« Curriculum for introductory Training Course for Farmer Teachers
« Agricultural extension manual; Formation of farmer group and their

training
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